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The Learning Acceleration Partnership (LAP), an alliance of four (4) diverse LEAs, will boldly improve learning 
conditions by accelerating learning for underserved students and stabilizing the educator workforce across sixteen 
(16) high-need schools. The LAP will meet this audacious goal by enhancing their Human Capital Management
Systems to ensure students have equitable access to effective teachers and quality, Tier 1 instruction. Doing so requires
a focus on supporting strong Tier 1 instructional practices through building the capacity of teachers and leaders with
professional learning, in alignment with each LEAs performance-based evaluation system.

Project Objectives & Activities Summary Sheet 

Project outcomes and activities are aligned to the following objectives: (1) promote equity in student access to 
educational resources and opportunities via learning acceleration; (2) implement career advancement opportunities 
for educators; (3) hire and retain diverse educators in high-need schools; and (4) strengthen educator workforce by 
improving or expanding Human Capital Management Systems with increased human resource alignment. 




