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Cahokia Unit School District 187 - S374A230026 
Recommended Three-year Funding Amount: $8,400,000.00 

Cahokia Community Unit School District 187 aims to maximize student achievement by implementing Professional 
Learning Communities (PLCs) led by teacher leaders, addressing challenges in teaching, student learning, and teacher 
shortages. The district plans to invest in human capital and adopt the Professional Learning Organization 
(PLO) model to improve student outcomes and foster collaboration. 

The district seeks a grant to empower and prepare teacher leaders, increase their number, improve student learning 
conditions, address teacher retention, and showcase the effectiveness of the PLO model. The project also focuses on 
diversity, inclusion, and partnerships with organizations to address learning loss, teacher pipeline shortages, 
and curriculum challenges.  

 Absolute Priority/Competitive Priorities #l and 2




