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Western Michigan University (WMU) seeks to work with State-wide partners and collaborators to 
scale-up a model for school renewal leadership that produced statistically significant more growth in 
leadership practices and student proficiency rates on State assessments of English Language Arts in 
a randomized trial.  In the proposed project, WMU will work with (a) a coalition of professional 
association leaders, (b) task forces of researchers who disseminate evidence-based (essential) 
practices for literacy, math and social emotional learning, and (c) Michigan Department of 
Education’s Michigan Integrated Continuous Improvement Plan (MICIP) for whole child success.  
With additional support from district and intermediate service district leaders, the proposed High-
Impact Leadership (HIL 2.0) for School Renewal will develop leadership capacity in 150 elementary 
and middle schools that serve a high percentage of underserved students.  The HIL 2.0 Project will 
provide an intense and sustained leadership development treatment to these school teams in a 
controlled study that meets the What Works Clearinghouse (WWC) standards without reservations. 
 
The intervention plan for the HIL2.0 Project will employ the High-Impact Leadership (HIL) Model 
for School Renewal to develop principal and teacher leader practices that will put participating 
schools into a state of continuous appreciative and adaptive growth and improvement.  The HIL 
Model for School Renewal incorporates the findings and efficacy evidence of WWC studies, along 
with published findings from the HIL 2.0 research team from their two Wallace Foundation and 
four Department of Education funded projects, and yet to be published positive efficacy results 
from the HIL 1.0 project.  The proposed Project will place trained leadership development 
facilitators directly in participating schools to work alongside the school leadership team for 2.5 
years; then, provide the control group of schools with an abbreviated treatment for six months.  
School teams will apply HIL Principles and Practices to student success initiatives that focus on 
implementation of evidence-based ELA, Math (including STEM literacy), and Social-Emotional 
Learning practices.  
 
The HIL 2.0 Project design includes an innovative framework (i.e. theory of action) that has 
elements at the approach, strategy and tactic levels based on the literature and our team’s own 
research.  The project has wide and significant implications for the practice, policy, and research on 
how to develop transformative school leadership for equity and excellence of student outcomes. 
 


