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Pivot Learning and our Adolescent Literacy Planning & Implementation Collaborative (ALPIC) 
project will address Absolute Priority 1: Providing teachers with evidence-based professional 
enhancement activities, as well as Competitive Preference Priority 1: Increasing Educator Diversity, 
Competitive Preference Priority 2: Promoting Equity in Student Access to Educational Resources 
and Opportunities, and Competitive Preference Priority 3: Meeting Student Social, Emotional, and 
Academic Needs. 
 
Goal 1 is that middle school teachers improve adolescent reading instruction, with the outcomes 1) 
teachers report improved knowledge and self-efficacy of evidence-based reading strategies integrated 
with social-emotional supports and 2) increased retention of diverse teachers.  Goal 2 is that schools 
increase capacity to support effective adolescent literacy instruction, with the outcomes: 1) teams 
create high-quality Literacy Action Plans, 2) schools engage in and complete five cycles of 
continuous improvement, and 3) teachers increase collaboration.  Goal 3 is that middle school 
students improve academic achievement, with the outcomes: 1) students demonstrate improvement 
in reading achievement, 2) across treatment schools, there are fewer off-track students than control 
schools, and 3) of students identified in an Early Warning System, treatment schools increase the 
percent recovered/on track compared to control schools.  Goal 4 is that teachers promote equity in 
student access to educational resources and opportunities while meeting students’ social, emotional, 
and academic needs, with the outcomes: 1) teachers improve understanding of how to embed an 
equity lens to continuous improvement work, 2) teachers improve knowledge of how to foster skills 
and behaviors that enable academic progress, 3) teachers improve how they address learning 
conditions that may negatively affect social, emotional, or physical well-being for underserved 
students, and 4) teachers improve trauma-informed approaches to instruction. 
 
Project description: ALPIC will serve educators for grades 6-8 with three pillars of support: 1) 
professional development to build educator knowledge of the science of reading integrated with 
social-emotional content; 2) capacity-building for schools to implement continuous improvement 
work to improve literacy outcomes; and 3) coaching and support for teachers and administrators to 
implement and sustain continuous improvements to instruction for ongoing increases in reading 
achievement. Professional development is based on the What 
Works Clearinghouse (WWC) Practice Guide Providing Reading Interventions for Students in Grades 4-9 
that provides educators four instructional recommendations based on strong and moderate 
evidence.  This will be integrated with Turnaround for Children’s Whole-Child Design Blueprint 
grounded in the science of adolescent learning and development so schools have a holistic approach 
to improving adolescent literacy within the framework of promoting equity and meeting students’ 
social, emotional, and academic needs while improving adolescent literacy.  WWC and Whole-Child 
practices form the basis for each school to develop and implement a Literacy Action Plan premised 
on addressing root causes of school-specific literacy needs.  Target number of project participants: 
Year 1: 500 educators (treatment schools/districts); Year 2: 500 educators (treatment 
schools/districts); and Year 3: 500 educators (control schools) Partners: Consortium on Reaching 



Excellence in Education, Turnaround for Children, AIR, Fresno State University Teaching 
Credential Program, Barstow Unified School District, Redwood City School District, and an 
anticipated 8 additional school districts to reach a project total of at least 60 middle schools. 
 


