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Project Goals: 1) To engage (through youth participatory action research (YPAR)), recruit, mentor, 
prepare, and retain culturally and linguistically diverse (CLD) high school students in successful 
transition into higher education and progression toward licensure as K-12 teachers.  2) To recruit, 
support, and prepare CLD migrant preservice teachers for K-12 teacher licensure and ESOL 
endorsement by implementing a GYO program modified to include participatory action research 
(PAR) activities.  3) To recruit, differentially prepare, license, and ESOL endorse CLD career 
professionals through a Master of Arts in Teaching (MAT) program expanded to develop capacities 
for culturally responsive/sustaining pedagogy.  4) To increase the capacities of K-12, in-service 
educators in six districts across Kansas and Nebraska for culturally responsive/sustaining pedagogy 
through online professional development, explicit induction support, and critical mentoring.  5) To 
bolster regional capacity by leveraging national expertise and proven practices in implementing a 
systems approach to educational transformation. 
 
Project Description: Project RAÍCES will support a partnership between Kansas State University 
Center 
for Intercultural and Multilingual Advocacy (CIMA) and University of Nebraska-Lincoln (UNL).  
Through a systems approach to improving equitable educational opportunities for culturally and 
linguistically diverse (CLD) learners, it will increase the number of teachers of Color (TOCs) in 
majority Latinx K-12 schools by modifying, implementing, and replicating: 1) a YPAR high school 
pathway program model, 2) a GYO program model, and 3) a MAT+ program model.  To address 
challenges of White normative spaces that frequently impede retention of TOCs in U.S. schools, 
Project RAÍCES will provide critical mentoring and PD on culturally responsive/sustaining 
pedagogy for educators in districts and schools that serve as receiving contexts for newly prepared 
educators.  The project will catalyze educational transformation across the region and nation by 
preparing project participants for advocacy, leveraging cross-institutional capacity building, and 
developing and disseminating resources that provide guidance on ways to increase the effectiveness 
of teacher diversification programs and systemic pathways to teaching. 
 
Key Outcomes: 90 CLD high school students will be engaged in the YPAR teacher pathways 
program, 16 CLD high school students will successfully transition into UNL’s comprehensive 
teacher preparation program.  10 CLD migrant preservice teachers will become licensed and ESOL-
endorsed K-6 teachers.  40 CLD career professionals will become ESOL-endorsed, K-12 teachers.  
Over 1,300 in-service educators will have opportunities to engage in PD to gain increased capacities 
for culturally responsive/sustaining pedagogy and collegial collaboration, with over 960 educators in 
20 schools participating in cross-district webinars for intensified learning and application.  A quasi-
experimental study will investigate the impact of expanded MAT+ programming on teacher 
knowledge and self- efficacy, and a qualitative study will examine the utility of YPAR and PAR as 
pivotal mechanisms for engagement, retention, and agency-building among CLD YPAR and GYO 
participants. 



 
Key Partners: UNL and six LEAs across Kansas and Nebraska. Local capacity building will be 
supported and sustained through ongoing collaboration with these longstanding community 
partners. 
 


