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Jane Hodgdon: Thank you for taking a few minutes to learn about the fiscal year 2023 Full-Service 
Community Schools funding opportunity. I'm Jane Hodgdon, Lead for the US Department of Educa�on's 
Full-Service Community Schools Team. Full-Service Community Schools is a discre�onary grant program 
that's housed in the Department's Office of Elementary and Secondary Educa�on. Since 2008, the Full-
Service Community Schools program has provided support for the planning, implementa�on, and 
opera�on of full-service community schools that improves the coordina�on, integra�on, accessibility, 
and effec�veness of services for children and families, par�cularly for children atending high poverty 
schools, including high-poverty rural schools. Full-Service Community Schools is authorized through the 
Every Student Succeeds Act, which reauthorized the Elementary and Secondary Educa�on Act. The 
purpose of this video is to provide some informa�on about the 2023 grant compe��on that can help a 
poten�al applicant determine if they want to pursue the opportunity.   

 00:01:12    As an overview of the 2023 funding opportunity, I want to share that in 2023, Congress 
appropriated an historic 150 million for the program. A�er making con�nua�on awards to current 
grantees, we have almost 74 million available for new awards and have es�mated that we will receive 
300 applica�ons and make about 45 new grant awards. As you're considering applying, you need to first 
determine if you would apply under absolute priority one or absolute priority two.  Under absolute 
priority one, an applicant needs to serve at least two schools that are eligible to implement a Title 1 
school-wide program. Eligibility for a school-wide program is that 40% of the student popula�on of the 
school is at or below the federal poverty level, or that 40% of the atendance area for the school is at or 
below the federal, federal poverty level.   

For applicants that are going to be working with rural schools, you may be eligible to apply under 
absolute priority two.  In Absolute priority two, you must also work with two or more schools that are 
eligible for a school-wide program and you need to work with rural districts, at least one local educa�on 
agency or school district that is eligible for the Small and Rural School Achievement Program or the Rural 
and Low Income Schools program.  

Once you've determined, if you want to apply under absolute priority one or two, you'll then determine 
what type of grant you will apply for. The first type is capacity building and development grants. The next 
mul� local educa�on agency grants, and then the final grant opportunity is full-service community 
schools state scaling grants, I'm going to go through these one at a �me.  

So beginning with capacity building and development grants, the maximum award for this is 2.5 million 
over the en�re project period, which is five years. The applicant eligibility or who is uh, who is eligible to 
apply is one or more local educa�on agencies or the Bureau of Indian Educa�on plus one or more 
community-based organiza�ons or other public or private en�ty. The project period is up to five years.  
The planning period that an applicant may use is up to 10% of the total award for planning in year one. 
That is to say that 10% of the 2.5 million can be used for planning ac�vi�es in year one of the project. 
Under capacity Building and Development, an applicant must serve at least two schools. They are 
required to include with the applica�on a preliminary memorandum of a agree of understanding that 
reflects the commitments of all of the partners. The selec�on criteria under capacity building and 
development includes need project design, project services, adequacy of resources, management plan 
and evalua�on.  

Moving to absolute priority four. The mul�–L E A grants in this absolute priority, the maximum award is 
15 million over five years. Again, the eligible en�ty stays the same one or more LEAs plus the, or the 
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Bureau of Indian Educa�on plus one or more community-based organiza�ons.  In this absolute priority, 
the applicant needs to work with at least two local educa�on agencies. The project period is five years. 
The planning period is the same. That is 10% of 15 million can be used in year one for planning ac�vi�es. 
The minimum number of schools is two schools. For each local educa�on agency, there is an excep�on 
for an L E A that oversees a single school. For example, if it's a rural or a remote school district that only 
has a single school or if it is a charter school that is designated as a local educa�on agency and it does 
not have a second charter school under absolute priority for it, there needs to be a preliminary 
memorandum of understanding and the selec�on criteria are the same. Need, project design, project 
services, adequacy of resources, management plan and evalua�on.  

Under our state scaling grants, the maximum amount is 50 million over five years.  The applicant or the 
eligible en�ty is the same. It is one or more local educa�on agencies or the Bureau of Indian Educa�on 
plus one or more community-based organiza�ons or other public or private en��es. In addi�on, for a 
state scaling grant, there needs to be a partnership with the state educa�on agency. The state educa�on 
agency will work with the applicant to determine the number and percentage of local educa�on 
agencies that will be served through the grant. The project period is up to five years, but there's also a 
commitment to sustain the work beyond two years a�er the term of the grant. The planning period 
again can use up to 10% of the 50 million for planning in year one of the grant. The minimum number of 
schools is to be determined by the applicant and that needs to be based on the number of local 
educa�on agencies.  There need to be at least two schools served in each local educa�on agency with 
the same excep�on. For local educa�on agencies that have a single school preliminary, M O U is required 
and there also needs to be the state educa�on agency and a state steering commitee included in the 
preliminary M O U. The selec�on criteria include need project design, project services, adequacy of 
resources, management plan evalua�on, and an addi�onal criterion strategy to scale.  

For all applicants, there is an opportunity to apply for compe��ve preference priori�es and one 
invita�onal priority. The first compe��ve preference priority is mee�ng students social, emo�onal, and 
academic needs. Where an applicant can earn up to an addi�onal five points depending on the quality of 
their response. And the second compe��ve preference priority is strengthening cross-agency 
coordina�on and community engagement to advance systemic change. I'll also note that there's an 
emphasis on this, uh, around the preven�on and early interven�on in community violence. The 
invita�onal priority does not have any points atached to it. However, the department is interested in 
projects that propose to support effec�ve transi�on prac�ces, con�nuity of services and supports and 
aligned instruc�on for students from preschool and other early childhood se�ngs into kindergarten and 
from kindergarten into the early grades.   

00:10:25    The pipeline services for full-service community schools are outlined in the Every Student 
Succeeds Act, the authorizing legisla�on. It defines pipeline services as a con�nuum of coordinated 
services, supports and opportuni�es for children from birth through entry into and success in post-
secondary educa�on and career atainment. Those services include at a minimum strategies that address 
high quality early childhood educa�on programs, high quality school and out of school �me programs 
and strategies support for a child's transi�on, family and community engagement and supports ac�vi�es 
that support post-secondary and workforce readiness. Community-based supports for students who 
have atended the schools in the area, social health, nutri�on and mental health services and supports 
and juvenile crime preven�on and rehabilita�on services. In the development of a program, an applicant 
must coordinate at least three exis�ng pipeline services and provide an addi�onal two pipeline services.   
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00:11:59    Since 2015 and the authoriza�on of the program in the Every Student Succeeds Act, the field 
has learned a lot about what is happening in community schools and especially those that are having a 
posi�ve impact on the students and the community. In 2022, through our rulemaking process, we 
adopted the pillars of full-service community schools because of their evidence base. The pillars, there 
are four of them. The first one is integrated student supports. The second is expanded and enriched 
learning �me, the third ac�ve family and community engagement, and the fourth is collabora�ve 
leadership and prac�ces.  

00:13:00 Each community school should at the �me of applica�on and throughout their implementa�on 
plan, to address, conduct a local evalua�on. In 2022, we expanded that to include a requirement that 
grantees conduct an independent evalua�on of their work. This evalua�on will include, uh, annual 
evalua�on of the progress being achieved through the grant.  It should be used to refine and improve 
ac�vi�es, collect and report data that includes but isn't limited to. The indicators make the results of the 
evalua�on publicly available and new for 2023. Par�cipate in a na�onal evalua�on implementa�on study 
2023. Applicants will need to provide an assurance that they will par�cipate in the Na�onal Evalua�on 
Implementa�on Study if funded. We have one program measure, which is the provision of services to 
students, families, and community members, and then we have 13 performance indicators. They include 
student chronic absenteeism rates, student discipline rates, including suspensions and expulsions, school 
climate informa�on, informa�on about the number, qualifica�ons and reten�on of school staff, changes 
in school spending, informa�on, gradua�on rates, provision of integrated student supports and 
stakeholder services, expanded and enriched learning �me and opportuni�es, family and community 
engagement efforts and impact collabora�ve leadership and prac�ce strategies. Regular con regularly 
convening or engaging all ini�a�ve LED level partners, organizing school personnel and community 
partners into working teams that are focused on specific issues iden�fied in the needs and assets 
assessment and regularly assessing program quality and progress.   

00:15:15  Also, new to 2023 is a requirement that applicants include a logic model with their 
applica�on. As I noted before, with the selec�on criteria under quality of project design. One of the 
factors is the extent to which the proposed project demonstrates a ra�onale. In order to fully address 
this criterion, applicants will need to include a logic model as part of their applica�on. A logic model is 
really just a framework that shows the components of the project and how they interact to result in 
improved outcomes. Here you can see an example of a logic model that shows the key ingredients for 
full service community schools, the inputs of partners planning and funding, the ac�vi�es which include 
the pipeline services and the four pillars, and then the short, medium, and eventual long-term impacts 
when those strategies and services are implemented.   

00:16:25     Finally, there are some other resources that I want to make sure that you're aware of 
The first is that we have a fiscal year 2023 compe��on page that is focused on the applica�on. This 
includes our official no�ce invi�ng applica�ons that is the official document for the compe��on and 
outlines the requirements and the regula�ons for this year's compe��on. We also have a set of 
frequently asked ques�ons from applicants that we compiled last year and will con�nue to edit and 
update throughout this compe��on period. We also have technical assistance opportuni�es listed there, 
and we will have recordings of the webinars that we do. The �meline for the compe��on is fast 
applica�ons become available on June 7th, 2023. The deadline for applica�ons is August 8th, 2023. To 
help us plan for a fast and successful review of those applica�ons, we do hope you will help us by 
submi�ng your no�ce of intent to apply that is due by July 7th. That is an op�onal submission. You can 



Date Posted: June 08, 2023 
Title: Transcript Full-Service Community Schools Fiscal Year 2023 Compe��on Overview 

find a link on our program compe��on webpage. Anyone that submits a no�ce of intent to apply is not 
required to then submit an applica�on, and it is possible for someone that, uh, chooses to apply. Uh, if 
they do not submit a no�ce of intent to apply, they can go ahead and submit [an applica�on] as well.  

Our program webpage, on the botom there, has lots of addi�onal resources. Some of them that may be 
very helpful are seeing the applica�ons that have been funded in 2022 and even earlier. We also have a 
general resources page that has links to a number of organiza�ons that have been working in community 
schools for many years, and it also has a number of resources related to logic models. Finally, you can 
see the link to that no�ce invi�ng applica�ons that I men�oned before. If you have ques�ons while you 
are considering applying or while you are working on your applica�on, you are welcome to reach out to 
fscs@ed.gov. Thank you and good luck.  

 

 


