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Abstract for APLUS: Avoyelles Parish Lifting Up Students 

APLUS: Avoyelles Parish Lifting Up Students, a project of The Orchard Foundation 
(nonprofit) and Avoyelles Parish School Board (RLIS-eligible LEA), will transform two 
Title I elementary schools in rural Central Louisiana into full-service community schools. 
Under Absolute Priority 2 and Absolute Priority 3, APLUS will further develop the 
capacity, infrastructure, and partnerships to improve and enhance the coordination, 
integration, accessibility, and effectiveness of services for students, their families, and 
community members, ultimately providing a holistic pipeline of academic, social, and 
health services. Funding from the US Department of Education will support a full-time 
FSCS Coordinator at each school site to steer the sustainable implementation of the 
four pillars of full-service community schools. This project also addresses Competitive 
Preference Priorities 1 and 2. APLUS goals are aligned with the four FSCS pillars. 

PROJECT GOALS & OBJECTIVES 

GOAL 1: Provide in- and out-of-school support for students, address well-being, 
and address out-of-school barriers to learning through partnerships.
1.1Increase availability of physical and mental health support for students. 
1.2 Reduce barriers to student attendance and engagement through integrated supports 
from partner agencies. 
GOAL 2: Provide expanded and enriched learning time and opportunities,
through evidence-based strategies
2.1 Increase opportunities for STEM enrichment, literacy, and project based learning. 
2.2 Increase access to expanded learning time after school and in the summer to 
support student growth. 
GOAL 3: Bring parents, families, and community members into the school by 
making the school a hub for services, providing centralized supports for families, 
and offering adults desired educational opportunities. 
3.1 Improve coordination of services. 
3.2 Increase participation in community events. 
GOAL 4: Build a culture of professional learning, collective trust, and shared 
responsibility for each community school 
4.1 Build teacher capacity through targeted professional development. 
4.2 Build leader capacity through collaborative networks. 

LEA Partner: Avoyelles Parish School Board. APLUS will serve 828 K-6 students in two 
rural elementary schools - Riverside Elementary School (Simmesport, LA) and 
Plaucheville Elementary (Plaucheville, LA). 

Initial Non-LEA Partners: The Orchard Foundation, Governor's Office of Rural 
Revitalization, Central Louisiana Technical Community College, United Way of Central 
Louisiana, Mayor of Plaucheville, Mayor of Simmesport, Avoyelles Parish Sheriff's 
Office, The Rapides Foundation, Eat Move Grow, Food Bank of Central Louisiana, 
STEM Center Region 6, and Career Compass. 
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Absolute and Competitive Preference Priorities 

APLUS: Avoyelles Parish Lifting Up Students is a new capacity-building 

project under Absolute Priority 3 that will position the lead project partners, The Orchard 

Foundation and Avoyelles Parish School Board, and subsequently identified partners, to 

develop the infrastructure, activities, and partnerships to transform two rural Title I 

schools into full-service community schools. If awarded, this would be the first FSCS 

award in Louisiana history (according to the program website). Funding from the US 

Department of Education will support three phases of intensive collaboration, including 

conducting a broad-based needs assessment, building relationships, fostering 

community engagement, and engaging full-time FSCS Coordinators at each school site 

to leverage the findings of the needs assessment and steer the sustainable 

implementation of the four pillars of full-service community schools. 

Eligible Entity 

The Orchard Foundation and Avoyelles Parish School Board will implement this 

Full-Service Community Schools project in two rural elementary schools that are eligible 

for Title I schoolwide programs. Our consortium currently includes one LEA (Avoyelles 

Parish School Board) that is eligible under the Rural and Low-Income School (RLIS) 

program and a nonprofit organization (The Orchard Foundation), and thus meets the 

requirements to be an eligible entity. See Memorandum of Understanding in Appendix A 

for a detailed description. 
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Figure 1 

View of Avoyelles Parish (Satellite) 

Project Narrative 

Absolute Priorities 

Absolute Priority 2: Title IA Schoolwide Program Eligibility & Rural Districts - Small and 

Rural or Rural and Low-Income 

Avoyelles Parish School Board 

(ABSB) is eligible as an FSCS 

consortium member under the 

Rural and Low-Income School 

(RLIS) program. Thirty-one 

percent of the children ages 5 

through 17 years served by the 

LEA are from families with 

incomes below poverty; and all 

its schools are designated with a 

school locale code of 32, 42, or 43. Figure 1 is a Google satellite rendering of Avoyelles 

Parish, where Avoyelles Parish School Board and its schools reside. The parish 

(county) boundaries are outlined in red. 

In Figure 2, the location of Riverside Elementary School in Simmesport, LA is 

defined in a red box. In Figure 3, Plaucheville Elementary School's location in 

Plaucheville, LA is shown. We include these images to underscore for reviewers the 

isolated nature of the schools' locations within their small, rural Louisiana towns. 
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Figure 3 

Location of Plaucheville Elementary School in Plaucheville, LA 

Figure 2 

Location of Riverside Elementary School in Simmesport, LA 
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Absolute Priority 3: Capacity Building and Development Grants 

The APLUS consortium proposes to serve two full-service community schools 

eligible for a schoolwide program (as defined in the NIA) under section 1114(b) of the 

ESEA, as part of a community- or district-wide strategy. According to the Louisiana 

Department of Education, all schools in the LEA hold Title I schoolwide status. The 

measure of poverty used by the LDOE is low-income greater than or equal to 35 

percent. Our consortium, comprised of the eligible entity, and our partners, will 

focus our services only on schools eligible for a schoolwide program. Should the 

status of any of our FSCS sites change, we will immediately contact the US Department 

of Education and address the impact of the change. 

Our consortium will build the capacity to provide comprehensive services at two 

elementary school sites for the 828 students enrolled as follows: 

• Plaucheville Elementary School is a PK-6 school, projected to serve 596 

students in the 2022-23 school year. 

• Riverside Elementary School is a PK-6 school, projected to serve 232 students 

in the 2022-23 school year. 

A key component of our capacity building activities will be to hire a full-time 

FSCS Coordinator at each school. Once the school-based FSCS Coordinators are hired 

at each school in the first quarter of Year 1, they and their principals will begin 

assembling their school-based FSCS Advisory Councils, which is the school-based 

coordinating body composed of diverse community stakeholders that is co-led by the 

principal and FSCS Coordinators. They will identify needs, set priorities, map them to 

existing assets, coordinate strategies, review evaluation data, and track progress. 
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CPP1 - Meeting Student Social, Emotional, and Academic Needs 

Elementary school students at the APLUS schools face many barriers and often 

arrive at school without basic social-emotional skills that are necessary to their success 

in school. Amidst the pandemic, students lost access to structured environments due to 

disrupted daily life, and they lacked opportunities for socialization. It has become 

increasingly clear, post-pandemic, that there is an urgent and often unmet need 

for accessible social-emotional learning supports. 

Towards meeting CPP1, the Avoyelles Parish School Board has integrated 

social-emotional learning (SEL) into the school district's Positive Behavioral 

Interventions and Supports (PBIS) plans. Part of the APLUS plan is to further expand 

the use of social-emotional learning strategies in the two schools. 

APSB schools currently use one of two programs to support the SEL curriculum: 

BASE and/or Ripple. For the most part, SEL lessons are teacher-led. As part of PBIS 

Tier I interventions, all students complete a monthly lesson in a topic planned by the 

school to address the overall needs of the student population. 

As needed, students who need more support for academic, behavioral, or 

attendance reasons may be moved into Tier II support. A small percentage of students 

need Tier III support, under which an individual Behavior Intervention Plan is developed. 

CPP2 - Strengthening Cross-Agency Coordination and Community Engagement to 

Advance Systemic Change. 

This project will take a systemic evidence-based approach to improving 

outcomes for underserved students by coordinating efforts of local agencies, such as 

the Sheriff's Department (see Letter of Support) and other community-based 
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organizations that support students, to address community violence prevention and 

intervention. 

Meeting FSCS Application Criteria 

The APLUS project meets all the program requirements of the Full-Service 

Community Schools program, and it addresses AP2, AP3, and CPP1 and CPP2. 

     FSCS Requirements Addressed Within Proposal 

Requirement   Page 

    Description of Eligible Entity  3 

     Identification of APs and CPPs  4-8 

  Preliminary MOU   App. A, 
 

 45-48 

           Capacity of the eligible entity to coordinate and provide pipeline services 
 

   at two or more FSCS 

 46-69 

   Comprehensive Plan that includes:   

  • 
 

       The student, family, and school community to be served, including 

  demographic information 

   9 - 22 

  •           A plan for conducting a needs assessment that identifies the  28-38 

      academic, physical, nonacademic, health, mental health, and 

  other needs of students, families, and community residents. 

  •         A plan for developing annual measurable performance objectives 

 and outcomes 

 25-28, 
 64-65, 
 80-84 
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 • 
 

         A plan for identifying and developing pipeline services, including 

     existing and additional pipeline services 

 28-38 

 • 
 

          Description of pillars of full-service community schools - how they 

   will be established 

 39-45 

 • 
 

           Plans to ensure that each full-service community school has a full-

  time coordinator 

 42-45 

 •      Plans for an annual evaluation  69-88 

 • 
 

          Plans for sustaining the programs and services after the grant 

 period. 

 45-46 

 • 
 

         Assurance that the eligible entity and partners will focus services  

       on schools eligible for a schoolwide program 

 6 

    Description of matching funds  Budget 
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Need for Project {10 points) 

Extent to which the proposed project will provide support, resources, and services and 

close gaps in educational opportunity; or otherwise address the needs of the targeted 

population, including addressing the needs of underserved populations most impacted 

by the issue, challenge, or opportunity to be addressed by the proposed project. 

The Orchard Foundation (nonprofit) and Avoyelles Parish School Board (rural 

LEA) have a shared vision for transforming two rural Title I schools into full-service 

community schools. Our consortium, the eligible entity, will build the capacity to provide 

comprehensive services at two underperforming elementary schools: Plaucheville 
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Elementary School, a PK-6 school that is projected to serve 596 students and 

Riverside Elementary School, a PK-6 school that is projected to serve 232 students. 

Both schools are in school improvement status, and both have Title I School 

Improvement Plans in place. 

The Orchard Foundation and Avoyelles Parish School Board are long-standing 

partners and have collaborated on successful initiatives over the years to improve 

educational outcomes. The partners regularly meet as part of their ongoing 

collaboration, and are very familiar with one another's goals, priorities, and operational 

modes. Since the FSCS NIA was released, we have collaborated to review Title I 

School Improvement Plans, the district strategic plan, state assessment data, 

community-level data, needs assessments, and survey results. We have also 

interviewed community leaders. In the process, we have begun to identify needs, gaps 

in service, and challenges that will be addressed in our Full-Service Community Schools 

project design. As soon as the grant period begins, we will conduct a more in-depth 

needs assessment to ensure that all community perspectives are considered. 

Community Challenges 

"The future of rural America is increasingly marked by growing diversity and 

expanding inequity within and across regions." - The Brookings lnstitutei 

(Rowlands & Love, 2021) 

Avoyelles Parish, located in rural Central Louisiana, is one of the 

persistently poorest counties in the United States. This means that its current 

poverty rate estimate is 20 percent or more and has been so for the past 30 years (U.S. 
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Economic Development Administration, 2021). Poverty levels are indeed high, with 22 

percent of all residents in living in poverty. Income lags behind the state average, with a 

median income of $40,000, compared to the state's median income of $52,000 (The 

Annie E. Casey Foundation, 2022). 

Children are disproportionately impacted by poverty in the parish, with 31 

percent of children living in poverty (The Annie E. Casey Foundation, 2022). 

Childhood poverty affects children in the moment, but it also has lasting consequences, 

including low academic achievement, obesity, behavioral problems, and social and 

emotional development difficulties (Malholmes & King, 2012). Childhood poverty has 

been linked to school dropout (Chapman, et al., 2011) and to reduced rates of college 

attendance and graduation (Bailey & Dynarski, 2011). In the two target Title I schools, 

Plaucheville Elementary School and Riverside Elementary School, 80 percent and 93 

percent of students in the public school system are considered "economically 

disadvantaged" according to the Louisiana Department of Education's formula (LDOE, 

2022). 

Adult educational attainment is low, with just 19.2 percent of adults earning an 

associate, bachelor's, or graduate degree, compared to 33 percent statewide. Just 79 

percent of adults have earned a high school diploma, compared to 88.5 percent 

nationally (Lumina Foundation, 2021). Not having attained a college degree, parents are 

challenged to understand the complexities of applying for and enrolling in college. 

Parents want their children to succeed, according to school surveys, but may not have 

the resources to show them how. Combined with persistent poverty rates, this sets the 

stage for a cycle of generational poverty. 
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The rurality of the area means that basic necessities are often far from 

home. For many families, the basic necessities such as medical and dental care, 

educational institutions, grocery stores, and financial institutions, are quite a distance 

from one's home. In addition to the school district's 10 schools, there are two non-

district charter schools (K - 12 and 6 - 12), but they are more than a 20-minute drive 

away on rural highways. There are private schools in the parish and surrounding area, 

but tuition costs are a concern. The closest university is more than an hour's drive 

away. Community stakeholders name "Access to Health Care Services" as highly 

problematic in Avoyelles Parish (The Rapides Foundation Community Health 

Assessment, 2021). The closest hospital is 30 minutes away. To compound these 

issues, there is no public transportation system in Avoyelles Parish. 

Embracing diversity in these rural schools is key. In rural America, close to 

one in four residents (24 percent) are people of color (Rowlands & Love, 2021). The 

demographic composition of the school district shows that there are proportionately 

more Black students in the public school system than in the overall population, with 

nearly 47 percent of Black students attending public schools compared to 30 percent of 

Black residents in the parish (U.S. Census, 2021). White students comprise 49 percent 

of students attending public schools, while they comprise 66 percent of the overall 

population of the parish (LDOE, 2022). 

There is relatively poor access to healthcare and to many of the activities 

and preventive services that lead to good health. Only 15.2 percent of Avoyelles 

Parish adults meet physical activity guidelines, and a clear majority of Avoyelles Parish 

adults (74.8 percent) are overweight, including 43.1 percent who are obese. Overall, 
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22.8 percent of the population are currently being treated for a mental health condition 

(compared to 16.8 percent nationally), and 9.4 percent report a time in the past year 

when they needed such services but were unable to get them. Only 16.1 percent of 

Avoyelles Parish adults get the recommended 5 or more servings of fruits and 

vegetables per day. It is important to recognize, however, that 20.6 percent of parish 

adults do not live within 1/2 mile of a grocery store or supermarket (compared to 22.2 

percent nationally). (All data from The Rapides Foundation Community Health 

Assessment, 2021) 

Education and Student Support Challenges 

Through close collaboration with each partner school, as well as a review of 

relevant literature, we have identified key needs that will be addressed through this 

project: (1) Below average student achievement in English Language Arts and Math in 

high-need schools; (2) Lack of readiness among students entering Kindergarten; (3) 

Lack of structured coaching and long-term professional development (PD) focused on 

literacy instruction; and (4) Lack of access to integrated student supports in high-need 

schools. 

According to a guidebook commissioned by the US Department of Education 

titled "Rural Dropout Prevention lssues and Solutions" (Harmon, H. & Smink, J.,2017), 

some of the biggest challenges experienced by rural districts, like Avoyelles Parish, 

inhibiting their capacity to improve achievement include: "less fiscal capacity, less 

availability of planning support services, and fewer evaluation support services" (p.3). 

All of these challenges will be addressed through this project, providing an opportunity 

to study this innovative approach to full-service community schools in a rural setting. 
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(1) We must address persistently below average achievement in reading and 

math. 

Both APLUS schools are labeled as requiring/needing intervention in certain key 

performance indicators, having consistently received a D or F letter grade and/or not 

meeting other key benchmarks according to Louisiana's accountability system. Both 

schools have submitted Title I School Improvement Plans to the state to address the 

identified issues. APLUS will work in concert with and support the achievement of the 

goals set forth in those plans. 

At our school sites, literacy achievement is well below state averages, while 

teachers are also trying to address the many challenges present due not only to the 

pandemic, but the needs of children in high-poverty rural communities like Avoyelles 

Parish. According to Hernandez (2011), his national study of 4,000 students showed 

that "one in six (17 percent) children who are not reading proficiently in third grade do 

not graduate from high school on time, a rate four times greater than that for proficient 

readers" (p.3). His study also showed that when children "were poor and were not 

reading proficiently in third grade," which he refers to as "double jeopardy," the 

proportion who fail to graduate on time rises to 26 percent (p.4). 

In Fall 2021, at one of the APLUS school sites, Plaucheville Elementary, less 

than 1/3 of the students were reading proficiently by 3rd grade, compared to almost 

half across the district and 61 percent across the state of Louisiana. Their achievement 

lags far behind their counterparts around the state. The impact of weak literacy skills in 

elementary school exacerbates the already difficult transition to middle school that many 
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students experience as the content becomes more complex. Tables 1 and 2 show 

relevant assessment figures. 

Table 1 

Percentage of Students Reading On/Above Grade Level 

% Reading on/above 

grade level (DIBELS) 

Avoyelles 

(district) 
Plaucheville Riverside 

State of 

LA 

Kindergarten 17.3% 15.7% 29.4% 40% 

1st grade 50.4% 47.9% 51.4% 51.3% 

2nd grade 32.9% 30.1% 36.1% 58.1% 

3rd grade 47.1% 31.6% 50% 60.6% 

Table 2 

Percentage of Students Proficient on LEAP - English/Language Arts 

Assessments (2022) 

Grade Avoyelles 

(district) 
Plaucheville Riverside 

State of 

LA 

3rd 25% 20% 27% 38% 

4th 38% 37% 33% 44% 

5th 28% 29% 36% 40% 

6th 30% 42% 35% 38% 

Both of our APLUS school sites drastically underperform their peers in the state 

in math assessments in grades 3 - 6, with less than 1/3 performing at proficient at best. 

In 5th grade at Riverside Elementary, just 5 percent of students were proficient in 
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math assessments. Once again, this low academic performance compounds the 

challenges in transitioning to middle school that many students experience as the 

content becomes more complex. Table 3 shows relevant assessment figures. 

Table 3 

Percentage of Students Proficient on LEAP - Math Assessments (2022) 

Grade Avoyelles 

(district) 
Plaucheville Riverside State of LA 

3rd 24% 12% 31% 37% 

4th 27% 26% 27% 37% 

5th 12% 15% 5% 30% 

6th 18% 29% 10% 27% 

It is imperative that we provide support to the upper elementary math teachers, 

so they are equipped with the content and pedagogical knowledge to adequately 

prepare their students for secondary math courses. Nguyen and Redding's (2018) 

descriptive analysis of changes in demographics, qualifications, and turnover of math 

and science teachers from 1988 to 2012 confirms that placement in high-minority 

schools and unsupportive working conditions are correlated with math and science 

teachers leaving the classroom at higher rates than teachers in other subject areas -

perhaps because math and science teachers have more options for employment 

outside education. Teaching vacancies in these schools during a time of shortage are 

often filled by underprepared teachers who then struggle, fail, and leave. This could be 

contributing to the below average math achievement among our APLUS schools. 
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Finally, there is no school library in either school. APSB, under its new 

superintendent, plans to develop a partnership this year with the public libraries in each 

community to increase access to books. The school district is prioritizing the purchase 

of classroom collections of books in its elementary schools. However, this cannot 

happen fast enough. The research shows that school libraries and librarians are vital to 

learning. According to the American Library Association, "More than 60 education and 

library research studies have produced clear evidence that school library programs 

staffed by qualified school librarians have a positive impact on student academic 

achievement. These studies clearly demonstrate that strong school library 

programs help all students do better academically, even when other school variables 

are considered." 

Our school-wide efforts, through APLUS, will strengthen reading and math 

proficiency in the early grades and will continue to improve these proficiencies 

throughout the upper grades, better preparing them for middle school. 

(2) There is a lack of readiness among students entering kindergarten, putting 

them at risk for future academic failure. 

At our rural school sites, kindergarteners enter school already trailing behind their 

peers on measures of readiness. See Table 4 below. As the children progress through 

school, the research shows that they will continue to academically fall behind (Lee & 

Burkham, 2022). In fact, nearly half (44 percent) of Central Louisiana's public school 

students are unprepared academically and developmentally when they enter 

kindergarten. Students at all grade levels struggle to meet state standards in math, with 
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more than one third of 4th graders and 46 percent of 8th graders failing to obtain a basic 

level of proficiency. This gap widens over time. 

Table 4 

Kindergarten Entry Assessment (KEA) Desired Results Developmental Profile for 

Kindergarten (DRDP-K) Overview 

Domain Name Avoyelles 

(district) 

State of LA 

Approaches to Learning and Self-Regulation 24.5% 34.8% 

Social-Emotional Development 23.8% 36.8% 

Language and Literacy Development 15% 30.7% 

Cognition: Math 22% 17.6% 

Physical Development 22% 25.7% 

Overall Readiness (all) 11% 13.3% 

(3) There is a lack of structured coaching and long-term professional 

development (PD) focused on literacy and math instruction. 

There is a documented teacher shortage, due to not only lower numbers of new 

teachers joining the workforce, but also due to the high rates of turnover and attrition 

among public school teachers. "When indicators of teacher quality (certification, relevant 

training, experience, etc.) are taken into account, the shortage is even more acute., 

with high-poverty schools suffering the most from the shortage of credentialed teachers" 

(Garcia & Weiss, 2019, p.2). "The top priority becomes minimizing turnover and the 

number of unfilled positions, rather than maximizing the quality of the workforce". (p.32) 
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Guha et al. (2016) points out that these teacher shortages disproportionately impact 

schools serving our most vulnerable student populations. Garcia and Weiss' (2019) 

national study cites "weak professional development support" (p. 3) as one of the 

primary factors prompting teachers to quit or dissuading people from entering the 

profession. 

Our school sites have a lower percentage of proficient teachers than any other 

school in the district and both have several teachers assigned to courses for which they 

are not certified. (e.g., a certified Math teacher assigned to a Language Arts course). 

See Table 5 below. We plan to address this need by providing high-quality professional 

development specific to the content areas and grade levels to which teachers are 

assigned, making it relevant and useful to their practice. 

Table 5 

Characteristics of Teaching Staff at APLUS Schools 

% teachers 

proficient/ 

highly effective 

Out of Field 

Teachers* 

**Teachers with 

Emergency or 

Provisional 

Credentials 

(FTE) 

Plaucheville Elementary 

School (PK-6) 
86.2% 9 3 

Riverside Elementary 

School (PK-6) 
84.6% 7 1 
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District total 96% 111 26 

A cluster-RCT conducted by Roth et al. (2018) showed an "analysis-of-practice" 

PD program "significantly impacted teachers' knowledge and practice." Teachers cannot 

simply download any lesson and use it; they need support and guided practice. A 

similar study examined the effects of intensive, sustained professional development 

support and found positive effects on teacher practice (Parkinson et al., 2015). This 

research design met the WWC evidence standards without reservations and showed 

statistically significant positive effects on two teacher instruction outcomes (teacher 

practice and classroom environment). The approach proposed here, for APLUS, mirrors 

this intervention studied by Parkinson (2015) which included: "Conducting professional 

development institutes and seminars to train teachers in strategies ... followed by 

classroom-embedded coaching to help teachers apply these strategies in the 

classroom" (p. 2). Parkinson (2015) also provided support for "school leaders on how to 

leverage training to sustain high-quality instruction in the school" (p.5). Similarly, we are 

also providing support and training to the administrators in each school as well as the 

district office, so by the time funding ends, they will be highly effective in sustaining 

support for teachers, as well as others in their building, through coaching, observations, 

and demonstration lessons. 

Further, Hill (2020) pointed out that, while rare, "structured coaching" boosts 

teachers' practice and increases students' performance. "Modeling has been found to 

be a highly effective way to introduce a new concept and help teachers understand a 

new practice," according to Gulamhussein (2013). APLUS will include 'collaborative 
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reflection sessions' or 'virtual touchpoints' for teachers as they are working with 

instructional coaches to analyze their practice and look for areas to improve. 

(4) Lack of access to integrated student supports in high-need schools. 

Avoyelles Parish School Board has been successful in developing and delivering 

many pipeline services for its students, both internally and through its long-standing 

community partnerships. These services are listed within the Quality of the Project 

Design section. However, there is a lack of coordination between the service providers 

that results in services not being provided to those who need them most. The needs of 

many students and families go unmet, which impacts academic performance and social-

emotional learning. The wealth of resources available to families are untapped, leaving 

school staff to deal with the fall-out in the classroom. 

Because of the expansiveness of the rural area, residents find it challenging to 

access needed resources. There is no public transportation system in Avoyelles Parish. 

The largest metro area (Alexandria, LA) is more than an hour's drive away on rural 

highways. If a family car breaks down, going to one's job, obtaining food, or getting 

medical care becomes an urgent issue that eclipses all other needs. Furthermore, 

working parents find that accessing all needed resources in a large geographical area 

during their time off from work becomes like a game of race the clock. 

Avoyelles Parish does not currently have any community school coordinators, 

nor any other positions that perform these functions. There are caring dedicated 

teachers and other staff members who believe in the potential of all children, as well as 

supports for children with special circumstances, but these individuals cannot do it all. 
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Indeed, a full-time FSCS Coordinator would drive a higher level of coordination 

between internal and external student supports, enabling our target schools to focus on 

teaching and learning. A full-service community school that integrates pipeline services 

would allow the school to become a hub for needed family and student support 

services. Improving the integration, accessibility, and effectiveness of holistic pipeline 

services for students, their families, and community members will lift up the entire 

school community; hence, the name of the project: APLUS: Avoyelles Parish Lifting 

Up Students. 

Quality of Project Design {25 points) 

The design of the proposed project reflects relevant and evidence-based findings from 

existing literature and includes a high- quality plan for project implementation integrating 

the four pillars of full-service community schools and the use of appropriate evaluation 

methods to ensure successful achievement of project objectives. 

Project Goals and Objectives 

APLUS: Avoyelles Parish Lifting Up Students is a new capacity-building 

project under Absolute Priority 3 that will position the APLUS consortium to develop the 

infrastructure, activities, and partnerships to transform two rural Title I schools into full-

service community schools. APLUS will improve and enhance the coordination, 

integration, accessibility, and effectiveness of services for students, their families, and 

community members, providing a holistic pipeline of academic, social, and health 

services. 
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The APLUS project will serve two PK-6 public elementary schools in Avoyelles 

Parish -- Plaucheville Elementary School (596 students) and Riverside Elementary 

School (232 students). Both schools are labeled as requiring/needing intervention in 

certain key performance indicators, having received a D or F letter grade and/or not 

meeting other key benchmarks according to Louisiana's accountability system. Both 

schools have submitted Title I School Improvement Plans to the state to address the 

identified issues. Figures 4 and 5 show images of the entrances of Plaucheville 

Elementary School and of Riverside Elementary School. Both are the only public 

schools in town. 

Figure 4 

Plaucheville Elementary School (2022) 
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Figure 5 

Riverside Elementary School 

As a partnership applying under Absolute Priority 3, we are building our capacity 

to implement a FSCS project that firmly rests on evidence-based strategies that align 

within the four FSCS pillars. We have obtained commitments from organizations that 

are enthusiastic about partnering with us on APLUS and we are well on our way to 

forming a broadly representative consortium that reflects the needs of the community 

and its stakeholders. Letters of support from our current partners can be found in 

Appendix A, along with the preliminary MOU. 

A full-time site-based FSCS Coordinator will be hired for a 12-month position to 

serve each school. The position will function as the school's nexus to plan, integrate, 

coordinate, and facilitate the delivery of pipeline services with the ultimate end goal of 

improving educational outcomes for students. Once fully implemented, the services will 

incorporate the four pillars of full-service community schools: (1) integrated student 

supports, (2) expanded and enriched learning time and opportunities, (3) active family 
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and community and engagement, and (4) collaborative leadership and practices. In 

addition, the envisioned pipeline of services will leverage strong partnerships and social 

capital, experienced and stable leadership within the school district and the two schools, 

strong evidence-based academic programs, and talented and dedicated staff and 

teachers within the schools. 

As soon as the grant period begins, we will conduct a more in-depth needs 

assessment to ensure that all community perspectives are considered. To ensure that 

APLUS is built and implemented in a manner that promotes responsible resource 

usage, simplifies evaluation and continual improvement processes, and maximizes 

impact for students, their families, and community members, the project's partners have 

established specific goals and objectives that align with the four pillars of FSCS schools. 

We have also established performance indicators to ensure that we are on track to 

achieve each objective (referenced in the Quality of Project Evaluation section). 

APLUS Project Goals and Objectives 

GOAL 1: INTEGRATED STUDENT SUPPORTS - Provide in- and out-of-school 

support for students, address well-being, and address out-of-school barriers to 

learning through partnerships. 

Objectives 

1.1 Increase availability of physical and mental health support for students. 

1.2 Reduce barriers to student attendance and engagement through integrated 

supports from partner agencies. 

1.3 Continuous feedback and improvement. 
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GOAL 2: EXPANDED AND ENRICHED LEARNING TIME AND OPPORTUNITIES -

Provide expanded and enriched learning time and opportunities, through 

evidence-based strategies. 

Objectives 

2.1 Increase opportunities for STEM enrichment, literacy, and project based learning. 

2.2 Increase access to expanded learning time after school and in the summer to 

support student growth. 

2.3 Continuous feedback and improvement. 

GOAL 3: ACTIVE FAMILY AND COMMUNITY ENGAGEMENT - Bring parents, 

families, and community members into the school by making the school a hub 

for services, providing centralized supports for families, and offering adults 

desired educational opportunities. 

Objectives 

3.1 Improve coordination of services. 

3.2 Increase participation in community events. 

3.3 Continuous feedback and improvement. 

GOAL 4: COLLABORATIVE LEADERSHIP AND PRACTICES - Build a culture of 

professional learning, collective trust, and shared responsibility for each 

community school 

Objectives 

4.1 Build teacher capacity through targeted professional development. 
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4.2 Build leader capacity through collaborative networks. 

4.3 Continuous feedback and improvement. 

By aligning the APLUS goals and objectives with the implementation of the four 

FSCS pillars, APLUS will work toward achieving the long-term outcomes described 

below. To track progress, we will utilize performance measurements that are detailed in 

the evaluation section of this proposal. 

Long-Term Project Outcomes 

More students achieving academically. 

More students who are safe, healthy, and supported by engaged parents. 

Increased access to and coordination of services for students, their families, and 

community members. 

Evaluation and other activities will lead to long-term sustainability. 

During the first year of the project, during and after the needs assessment 

process, our project directors, Partnership Outcome Committee, and FSCS Advisory 

Councils (both referenced in the Quality of Project Management section) will work 

with RMC Research (independent evaluator) to establish baselines in the areas where 

they are needed. They will set annual targets for each performance measure to ensure 

that the schools are on track for achieving the objectives by the end of the project 

period. This work will be aligned with existing School Improvement Plan targets and will 

support the achievement of those objectives as well. 
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Plan to Establish Pillars and Determine Pipeline Services 

APLUS is actively working to identify strategies that will increase the 

accessibility, efficiency, and effectiveness of existing services in the community, while 

also identifying and addressing gaps in service. The initial needs assessment (see 

Need for Project section) and partners to address those needs have been developed 

within the context of the current consortium members, The Orchard Foundation and 

Avoyelles Parish School Board. In addition, the partners obtained feedback and buy-in 

from school principals, higher education, potential partner service providers, school staff 

and teachers, and district administration. Initial plans have also been developed based 

on the abundance of recent school planning documents and other needs assessments 

including: 

Riverside 

Elementary 

Plaucheville 

Elementary 

Title I Schoolwide Plan (2022-23) X X 

Title I Comprehensive Needs Assessment (conducted 

2021-22) 

X X 

Teacher, student, and parent surveys (conducted in 

Spring 2022) 

X X 

School accountability data and school report cards 

from Louisiana Department of Education 

X X 

Community Health Needs Assessment 2021 

(conducted by PRC on behalf of The Rapides 

Foundation) 

Provides community-level 

data trends from primary 
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(surveys) and secondary 

sources 

As described in the Need for Project section, Plaucheville Elementary School 

and Riverside Elementary School require additional capacity to identify and manage 

support services and programs. Ongoing conversations and assessments also indicate 

service-specific needs for literacy and math supports, transitions from pre-K to 

kindergarten, transportation, coordination of health services, social-emotional education 

(CPP1), increased parent engagement, and culturally focused strategies that nurture 

minority students. The combination of existing proven services and programs along with 

increased capacity for coordination and new services - the need for which will be further 

established upon the award of this grant - will significantly improve the lives of students 

and their families and will have positive ripple effects throughout the community. 

Implementing Pillars with Partners through Needs Assessment 

Once the grant award is made, community members will have the opportunity to 

review school plans, state accountability and assessment data, community-level data 

and survey results from parents, students, and teachers. The FSCS Coordinator will 

coordinate this and will perform interviews with community members, administrators 

from other schools in the feeder pattern, teachers, and school staff. From this 

comprehensive needs assessment, we will be able to fully identify the needs, gaps and 

weaknesses in services that will be addressed in our APLUS FSCS project design. 

We have begun to identify community programs and assets that support the 

goals of FSCS. As we identified existing programs, we invited the leadership of these 
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programs to become part of  our project.  Every agency and community leader with 

whom we connected were eager to explore opportunities to braid their programs with 

APLUS. (CPP2) Additionally, US Representative Julie Letlow (Louisiana's 5th  district) 

has  offered  her  support,  along  with  retired  Louisiana  Senator  Noble  Ellington  (Office  of  

the Governor, Director  of Rural Development) and   ,  Louisiana 

Department of Education Deputy  Superintendent for Teaching and Learning: District  

Support. Mayor Rev.     of  Simmesport and  

of  Plaucheville  have  extended  their  support  as  well.  Their  letters  of  support  are  located 

in Appendix A.  

In discussion with the  partners we approached, we became aware that there are 

a number of existing services already available to students  and families, but they are  

not well-coordinated.  Organizations serving their client  base are often unaware that  

others were working with the same clientele.  Some service providers are unaware of  

other  programs that  provided complementary or even duplicative services. It became  

evident that  no comprehensive council exists  where stakeholders  meet to discuss  

needs and programs.  APLUS will be the driving force to address this gap in 

coordination and will create FSCS Advisory Councils at each school.  The councils  

will  meet  regularly  to  coordinate  efforts,  so  all  children  and  families  are  provided  needed  

services to achieve the APLUS  goals. Several community stakeholders have already  

committed to active participation in these councils.  

Existing  Student  Supports  Aligned  with  the  Four  Pillars  of  FSCS  

The  below  table  (Table  6)  details  existing  services under  each  of  the  four  pillars:  

(1)  Integrated Student Supports, (2)  Expanded &  Enriched Learning Time  and  
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Opportunities, (3) Active Family & Community Engagement, and (4) Collaborative 

Leadership and Practices. 

Those organizations in the table below with an asterisk (*) have provided a letter 

of support. We have envisioned, with these organizations, how their services could 

better serve the students and families at the two schools. 

Table 6 

Existing Partner Services by Project Goal and FSCS Pillar; Opportunities for Expansion 

GOAL 1: Integrated Student Supports 

Service Related Partner(s) Currently 

Serving 

School? 

Opportunity to 

Expand 

Free skill-building 

courses on financial 

stability, education, 

and health for 

families 

United Way of Central 

Louisiana "Building 

Stronger Families"* 

No Courses 

provided on 

campus 

School based 

wellness committee 

Eat Move Grow* Partial Serving 

Riverside ES; 

expand to 

Plaucheville ES 

Teach workshops on 

nutrition and healthy 

Eat Move Grow* Partial Serving 

Riverside ES; 
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eating for K-3 

students 

expand to 

Plaucheville ES 

Training in mental 

health awareness 

and suicide 

prevention 

Eat Move Grow* Partial Serving 

Riverside ES; 

expand to 

Plaucheville ES 

Assistance for teen 

mothers 

Tyesha Kennedy 

Foundation 

No Serve anyone 

in need 

School backpack 

meal program 

(hunger alleviation) 

Food Bank of Central 

Louisiana* 

No Provided to 

campuses 

School garden 

cultivation (hands-

on) 

Food Bank of Central 

Louisiana* 

No Provided to 

campuses 

Free vaccinations Avoyelles Sleeves Up Yes Continue 

Prevention of 

underage drinking 

Avoyelles Community & 

Youth Coalition 

No TBD 

School-based dental 

care 

Rapides Primary Health 

Care Center 

Yes Continue 

D.A.R.E. and other 

student-focused 

services (CPP2) 

Avoyelles Parish Sheriff's 

Department* 

Yes Continue 
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School-based mental Project AWARE No Currently 

health programs and (Advancing Awareness and serves a high 

services (CPP1) Resiliency in Education) school; share 

Grant best practices 

and resources 

GOAL 2: Expanded & Enriched Learning Time and Opportunities 
Service Related Partner(s) Currently 

Serving 
School? 

Opportunity to 
Expand 

Youth development Louisiana 4H No TBD 

School garden 

cultivation (hands-on) 

Food Bank of Central 

Louisiana* 

No Provided to 

campuses 

STEM programming for 

rural areas, inc. STEM 

nights, STEM camps, 

STEM kits 

Region 6 STEM 

Center (Board of 

Regents)* 

No Programming 

available on 

campus; serve on 

FSCS Advisory 

Council 

Exploring healthcare 

careers 

Central Louisiana A-

HEC 

Partial Expand to 

Plaucheville ES 

District youth tutoring 

program 

High school 

volunteers through 

Avoyelles Parish 

School Board 

Partial Expand program 

with BETA club 

volunteers 

Early literacy for birth -

5 children and families; 

free books for 

attendees 

The Orchard 

Foundation 

No Offered in parish; 

will expand to two 

schools 
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Early math for birth - 5 

children and families; 

free books for 

attendees 

The Orchard 

Foundation 

No Offered in parish; 

will expand to two 

schools 

College & Career 

Awareness Seminars 

Career Compass of 

Louisiana* 

No Serves 7 - 12th 

grade; expand to 

6th in schools 

GOAL 3: Active Family & Community Engagement 
Service Related Partner(s) Currently 

Serving 
School? 

Opportunity to 
Expand 

Adult education - GED, 

ESL, adult literacy, 

transition to college 

Central Louisiana 

Technical 

Community College* 

No Expand offerings 

to closest satellite; 

eventually expand 

offerings to 

schools 

Community College 

Night 

Career Compass of 

Louisiana* 

Central Louisiana 

Technical 

Community College* 

No Provide on 

campus 

Career Exploration 

Mobile Lab 

Central Louisiana 

Technical 
Community College* 

No TBD 

Free skill-building 

courses on financial 

stability, education, 

and health for families 

United Way of 

Central Louisiana 

"Building Stronger 

Families"* 

No Courses provided 

on campus 
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School based wellness 

committee 

Eat Move Grow* Partial Serving Riverside 

ES; expand to 

Plaucheville ES 

Teach workshops on 

nutrition and healthy 
eating for K-3 students 

Eat Move Grow* Partial Serving Riverside 

ES; expand to 
Plaucheville ES 

Training in mental 

health awareness and 
suicide prevention 

Eat Move Grow* Partial Serving Riverside 

ES; expand to 
Plaucheville ES 

Volunteer opportunities 

for adults 

Louisiana 4H No TBD 

School backpack meal 

program (hunger 

alleviation) 

Food Bank of 

Central Louisiana* 

No Provided to 

campuses 

School garden 

cultivation (hands-on) 

Food Bank of 

Central Louisiana* 

No Provided to 

campuses 

Free vaccinations Avoyelles Sleeves 

Up 

Yes Continue with 

outreach 

Early literacy for birth -

5 children and families; 

free books for 

attendees 

The Orchard 

Foundation 

No Offered in parish; 

will expand to two 

schools 

Early math for birth - 5 

children and families; 

free books for 

attendees 

The Orchard 

Foundation 

No Offered in parish; 

will expand to two 

schools 
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GOAL 4: Collaborative Leadership and Practices 
Service Related Partner(s) Currently 

Serving 
School? 

Opportunity to 
Expand 

Community partnership Governor's Office No Help APLUS to 

building, expertise in of Rural build relationships; 

working with rural Development* assist with 

communities sustainability by 

locating other 

funding sources 

Free professional 

development for district 

leadership; free to attend 

• Kindergarten 
readiness 

• 3rd grade mastery 

The Orchard 

Foundation** 

Trainer: Center for 

Literacy and 

Learning 

Yes Continue to 

provide for district 

leadership 

Free professional The Orchard Yes More intense 

development on Foundation outreach to attract 

instructional leadership participants from 

• Aspiring Leaders Trainer: UW Center APLUS schools 

• Leading for Better for Educational 

Instruction Leadership 

Free industry externship 

program to foster 

educator understanding 

of skillsets needed by 

industry 

The Orchard 

Foundation 

Yes More intense 

outreach to attract 

participants from 

APLUS schools 
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• Workplace Experience 

Exchange Camp 

Free professional 

development on 

classroom management, 

student engagement, 

and SEL 

• Kagan Structures for 

Little Ones (K-2) 

The Orchard 

Foundation 

Trainer: Kagan 

Publishing and 

Professional 
Development 

Yes More intense 

outreach to attract 

participants from 

APLUS schools 

Professional 

development on school 

readiness 

• SEL Workshops 

• Training on CLASS 

and TS Gold 

The Orchard 

Foundation 

Trainer: Teaching 

Strategies, LLC and 

Teachstone 

Yes More intense 

outreach to attract 

participants from 

APLUS schools 

School District Services 

The school district is well-respected in Avoyelles Parish and has cultivated 

partnerships with law enforcement, local leadership, higher education, nonprofit 

organizations, local churches, and more (CPP2). It works diligently to address the many 

challenges facing its students and their families. Avoyelles Parish Public Schools also 

provides several programs and engagement opportunities to its students and families in 

the targeted APLUS schools. These include: 

• Family Math Night 

• ELA Night & Book Fair 

• Assessment and Results Review Nights 

• Report Card Nights 

PR/Award # S215J220178 
Page e55 



      
 

 

   
  

 

 

    
 

         
 

       
 

      
 

    
 

 

 

             

     

  

     

 

   

                  

    

 

  

  

  

          
 

     

56 APLUS: Avoyelles Parish Lifting Up Students 
Project Narrative 

• Goodies with Grandparents 

• Parent nights for PreK parents to smooth transition 

• Monthly newsletters and social media posts 

• Communication with families via texting 

• Surveys to encourage feedback 

In summary, APLUS is working to identify strategies that can increase the 

efficiency and effectiveness of the many existing services while also filling identified 

service gaps. To accomplish this, the district has engaged its partners and developed a 

comprehensive capacity-building project that will expand on existing services, add new 

services, and provide increased levels of coordination and integration. 

Alignment with Four FSCS Pillars 

All of the pipeline services currently identified above in Table 6 are in alignment 

with at least one of the four pillars of full-service community schools. We anticipate the 

during the full needs assessment phase of this project, and as a result of the work of the 

FSCS Coordinator and Advisory Councils, we will gather additional support on how the 

existing and newly identified services directly or indirectly impact student academic 

achievement. Furthermore, these and other pipeline services that surface during the 

needs assessment must address the annual measurable performance objectives and 

outcomes established under paragraph (4)(C) of the NIA. Services that do not address 

the annual measurable performance objectives and outcomes to impact student 

achievement will not be included. 
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Quality of Project Services {15 points) 

The applicant will ensure that a diversity of perspectives is brought to bear in the design 

and operation of the proposed project, including those of students, youth, families, 

educators and staff, beneficiaries of services, school leadership, and community 

leadership. 

Importance of Ensuring Diversity of Perspectives Design and Implementation 

As noted in the Need for Project section, the demographic composition of the 

school district shows that there are proportionately more Black students in the public 

school system than in the overall population, with nearly 47 percent of Black students 

attending public schools within the parish (LDOE, Feb. 2021). 

Avoyelles Parish School Board is committed to honoring diversity, acknowledging 

that its schools should be places in the community where different races and ethnicities 

are included, embraced, and celebrated. The reality is that there are enduring 

achievement gaps between white and minority students. The reasons for this are many 

and complex. Culturally-focused strategies must be integrated into the project design, 

and into the school-level FSCS Advisory Councils that will lead the way in defining and 

implementing the APLUS action plans. 

Therefore, our capacity-building project will be officially kicked off only after we 

can gather additional broad-based input from all school stakeholders -

parents/caregivers, faith-based and nonprofit leaders, local agency heads, law 

enforcement, and others. The capacity-building plan for APLUS is the result of 

collaborative discussion with a small set of knowledgeable partners -school leaders, 
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industry partners, and community leaders who are deeply entrenched in the community 

and invested in students' success. We have relied on the results of students, family, and 

educator surveys, academic data, and results from the schools' community needs 

assessments. However, further conversations viewed through a lens of inclusiveness 

and diversity must happen at the school level to further illuminate the needs of the 

schools, and to unveil the full range of resources available within the community. 

Plan for Including and Embracing Diverse Perspectives 

APLUS is built around four project goals and accompanying objectives, which are 

aligned with the four pillars of a FSCS school. As identified in the Need for Project 

section, the target schools do have services and resources available in their respective 

communities. The Quality of Project Design section outlined an expansive coalition of 

external partnerships that have been in discussions with APLUS or have long-standing 

partnerships with the lead partners. 

Our discussions and meetings also identified an immediate need for increased 

coordination and integration of services. With APLUS, we aim to maximize the potential 

for impact by increasing the level of coordination between comprehensive support 

services available in the community and within the schools. This strategy requires 

meaningful, ongoing collaboration with community partners and other stakeholders. 

Such partnerships and relationships will surface new resources and areas of expertise. 

They also expand the capacity of the schools to improve academic performance by 

enabling them to sustain the four FSCS pillars past the life of the grant. 

Beyond working with external partners, APLUS will also engage within the school 

and district to meet the identified needs. Key internal partners will include the central 
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office at the school district, teachers, and other interventionists on campus. The central 

office and the school principals will play a pivotal role in developing culturally-focused 

strategies. It should be noted that neither APLUS school has a counselor that could 

function to coordinate physical and mental health services. Educators will be involved in 

identifying and selecting social-emotional learning strategies, will be trained on such 

tools, and will be supported in their implementation (CPP1). They will also engage in 

relevant professional development that will elevate their skills to further support APLUS 

strategies. Everyone will collaborate to develop effective strategies to increase parent 

and family involvement. APLUS views parents, caregivers, and other caring adults as 

integral to the school improvement process. 

We anticipate that our schools' four-day school week will allow for increased 

collaboration, as we provide new services on the school site that will attract families to 

the campuses. As context, the school district adopted a four-day school week in 2019, 

with no school on Mondays and an extended school day. Advocates asserted that four-

day school weeks can help recruit and retain certified teachers. Other schools who have 

adopted a four-day school week have shown some academic improvement. 

Regardless of the rationale for the non-traditional schedule, an open school 

building on Mondays will mean that families will find many opportunities to engage with 

the school community on campus, either with their students or even on their own. 

Families with two working parents, families with single parents, or other non-traditional 

family units will find that they can access enriching activities and services conveniently 

located on the school campus. 
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Adequacy of Resources {10 points) 

The grantee has plans for a full-time coordinator at each school, including a plan to 

sustain the position beyond the grant period and a description of how this position will 

serve to plan, integrate, coordinate, and facilitate programs and services at each school. 

Plan for Full-Service Community School Coordinators at Each School 

Upon notification of funding, we will begin a search for the two Full-Service 

Community School Coordinators (FSCS-C), one per APLUS school. The two full-time 

personnel will be hired by the school district and will report to the school principals at 

each APLUS school site. The FSCS-C for each school will be paid from FSCS federal 

funding. However, project leaders will begin, in Year 1, reviewing other available funding 

sources with an eye toward sustainability funding for these positions by year 5. School 

and partner personnel (including the Project Director) will be actively engaged in hiring 

these individuals, with the school principal and school superintendent (or her designee) 

leading the interviews. 

Role of Full-Time Coordinators at Each School 

The Full-Service Community School Coordinator (FSCS-C) position is 

responsible for the implementation, integration, alignment, and coordination of the full-

service community school strategy at the site level through relationship building and 

linking community resources to the school. The FSCS-C works in partnership with the 

school administrator and the FSCS Advisory Council to assess the school and 

community needs and assets. The coordinator's role is to design, coordinate, and 

implement programs and services at the school that meet the needs of students, their 
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families, and the community under the pillars of the FSCS framework. A full job 

description, co-developed by the two partners, is attached in Appendix B. 

The key responsibilities of the FSCS-C will be: 

• Integrated Student Supports 

1. Organize and build engagement with school and community stakeholders and 

identify opportunities for them to align services critical to school and community 

needs. 

2. Implement menu of needs-driven, high quality programs and services in 

adherence with the full-service community school model, including but not limited 

to early childhood programs, expanded learning and enrichment opportunities, 

health services, parent/family engagement, adult education, and health/well-

being. 

3. Advocate on behalf of student and family needs with human service, behavioral 

health, and medical service providers. 

4. Participate in applicable school meetings and effectively contribute to resolving 

resource support needs. 

• Family and Community Engagement 

1. Connect in meaningful ways with families through various means to ensure their 

voices are heard and needs are being identified and met. 

2. Coordinate, lead and participate in educational opportunities for the family -

related to academics, basic life skills or other identified needs. 

3. Build on community strengths and embrace diversity and inclusion. 
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4. Connect students and families with community and agency efforts to improve 

neighborhood safety and quality of life. 

5. Manage e-newsletter, social media, and website. 

• Expanded Learning Opportunities 

1. Work with partners to develop programming and activities for students and their 

families including family nights, after-school programs, and student clubs. 

2. Lead or participate in coordinated activities before, during or after school, as well 

as the summer months. 

3. Bridge communication between school day and after school staff. 

4. Identify and provide support for students needing equitable academic enrichment 

(i.e., tutoring). 

• Collaborative Leadership 

1. Support implementation of district and school goals through an effective action 

plan which meets all goals and benchmarks. 

2. Convene a FSCS Advisory Council, a coordinating body composed of diverse 

community stakeholders that is co-led by the principal and coordinator, to identify 

needs, set priorities, map them to existing assets, and coordinate strategies. 

3. Serve as point person for agencies and programs interested in partnering with 

the school and help to broker new partnerships that are aligned with school and 

community goals and needs. 

4. Work with school and district leadership to maintain a focus on results and track 

progress. 

5. Provide collaborative and timely communication to appropriate partners. 
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• Other Duties 

1. Attend FSCS trainings, conferences, and meetings to ensure continued 

professional development requirements. 

2. Gather, analyze, and use data to inform decisions, track progress and report 

results. 

3. Provide written and verbal reports to grantee, school and district leadership, 

funders, and FSCS Advisory Council concerning program status. 

4. Share program aggregate data with evaluator and grantee for reporting 

purposes. 

5. Maintain purpose and vision of the work to progress toward defined long-term 

outcomes. 

Sustainability Plan Beyond Grant 

The partners are confident in the sustainability of APLUS because of the level of 

commitment from the lead partners, community nonprofits, higher education, local 

leaders, law enforcement, and other organizations that have already shown their 

enthusiasm and support for the endeavor. We aim to build the capacity from day 1 of 

the project by cultivating school-level capacity to carry on the APLUS activities. The 

school principals will be thoroughly involved in leading APLUS activities at their schools, 

and teachers and staff will be trained to incorporate the tenets of FSCS in their daily 

operations. The goal is to cultivate a school culture and community partnerships that 

lead to sustainable and effective practices and programs that continue beyond the five-

year grant. By weaving the FSCS pillars throughout the schools, we will build the 

capacity for the model to endure. 
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Critical to the success of the APLUS initiative will be coordination and integration 

of services provided by the full-time FSCS Coordinators housed at each school site. 

During the life of the grant, the school district and partners will collaborate to determine 

how the strategies that demonstrated the most impact can be integrated into the 

partners' normal course of business, and which must remain housed at the school. We 

will leverage the strong results demonstrated by the independent evaluation and share 

key outcomes with the community. Should APLUS strategies prove successful, 

according to the independent evaluation, the school district would plan to identify 

continuation funding for the FSCS Coordinators and/or their functions. Throughout the 

lifespan of the project, we will leverage the partnerships developed and strengthened by 

APLUS, continue to build new relationships, and cultivate existing ones. 

Quality of Management Plan {25 points) 

Strong Plan for a Broadly Representative Consortium with Preliminary MOU 

(A) Strong plan to have, a broadly representative consortium that reflects the needs of 

the community and its stakeholders, and a description of the roles and responsibilities of 

the broadly representative consortium outlined in the required preliminary MOU. 

As a consortium applying under Absolute Priority 3, The Orchard Foundation and 

Avoyelles Parish School Board have begun formalizing the key partners that will 

comprise a broadly representative consortium that reflects the needs of the community 

and its stakeholders. In the meantime, we have obtained commitments from diverse 

organizations that are enthusiastic about partnering with us on APLUS. See Table 6 in 

Quality of Project Design section for detail about partners and their services. These 

include: 
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• Governor's Office of Rural Revitalization, a broad-based council of 37 

stakeholders aiming to expand opportunities for rural Louisiana 

• Central Louisiana Technical Community College, a two-year, technical and 

community college offering certificates, diplomas, and associate degrees 

• United Way of Central Louisiana, serving eight central Louisiana parishes and 

improving access to health, education, and financial stability 

• Mayor of Plaucheville and Mayor of Simmesport 

• Avoyelles Parish Sheriff's Office, which is implementing D.A.R.E. in Avoyelles 

Parish Schools, among other initiatives 

• The Rapides Foundation, a health and education funder whose mission is to 

improve the health status of Central Louisiana. 

• Eat Move Grow, a federal funded obesity prevention project that aims to close 

health gaps and create opportunities that promote stronger school health 

environments. 

• Food Bank of Central Louisiana, serving 11 parishes and alleviating hunger for 

22,400 residents each month 

• STEM Center Region 6, committed to providing STEM programming for rural areas, 

including STEM nights, STEM camps, and STEM kits 

• Career Compass, a college & career access organization that aims to empower 

youth to pursue education and training opportunities after high school 

We have assembled a set of letters of support in Appendix A that demonstrates 

these partners' broad-based support and dedication to the success of the project. Both 

The Orchard Foundation and Avoyelles Parish School Board have successfully 
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partnered with most of these organizations for years. We are confident these partners 

will join our consortium as members and sign a final Memorandum of Understanding 

within a year of the project being funded. The preliminary Memorandum of 

Understanding (MOU) included in Appendix A describes each partner organization's 

roles and responsibilities in the capacity building activities that will form the foundation 

of APLUS: Avoyelles Parish Lifting Up Students. 

FSCS Advisory Councils 

Once the school-based FSCS Coordinators are hired at each school in the first 

quarter of Year 1, they and their principals will begin assembling their school-based 

FSCS Advisory Councils. The FSCS Advisory Council is a school-based coordinating 

body composed of diverse community stakeholders that is co-led by the principal and 

FSCS Coordinator, to identify needs, set priorities, map them to existing assets, 

coordinate strategies, review evaluation data, and track progress. The in-depth needs 

assessment that each school will undertake within the first year of the project will 

determine the needs of the school community and will also identify additional 

consortium members. 

History of Effectiveness Working with Diverse Range of Stakeholders 

(C) The adequacy of the management plan to achieve the objectives of the proposed 

project on time and within budget, including clearly defined responsibilities, timelines, 

and milestones for accomplishing project tasks. 

As the lead applicant and experienced convener of community initiatives, The 

Orchard Foundation will ensure this project is appropriately managed and that all project 

PR/Award # S215J220178 
Page e66 



      
 

 

   
  

 

 

             

  

            

   

 
 
 

 
            

 

     

          

 

 

  

              

67 APLUS: Avoyelles Parish Lifting Up Students 
Project Narrative 

elements are achieved on time and on budget. The following is the proposed 

organizational chart for APLUS, which depicts the structure of this project. 

(B) Applicant demonstrates a history of effectiveness in working with a diverse range of 

stakeholders, including students and families. 

The Orchard Foundation, the lead applicant, was founded in 2004 to improve 

academic achievement for Central Louisiana students by promoting best practices; 

recruiting, retaining, and rewarding excellent and innovative teachers; building school 

leadership; and strengthening school and community relationships. 

The Orchard Foundation serves a nine-parish area: Allen, Avoyelles, Catahoula, 

Grant, LaSalle, Natchitoches, Rapides, Vernon, and Winn. Our service area is 

comprised of 338,352 residents, of which nearly 21 percent live in poverty, compared to 
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the 11.4 percent US poverty rate (Census 2021). Most students (70 percent) in our 

service area's schools are economically disadvantaged according to the Louisiana 

Department of Education. All but two of the parishes we serve are rural in nature and 

eligible under the RLIS program. 

Notwithstanding these challenges, we know that today's students will go on to 

create the next big ideas and solve our nation's greatest challenges. To thrive in the 

world and the workforce, students need support, inspiration, and skills. That is why The 

Orchard Foundation has worked for 18 years to assess the challenges faced by the 

communities in our service region, confronting the enduring and often deeply 

entrenched obstacles to improved teaching and student achievement. 

In our work, we serve as a hub of communication and convener between 

businesses, educators, state agencies, and philanthropy, all advancing a common 

agenda: to graduate more Central Louisiana students prepared for the global economy 

and to increase college-going rates. Orchard serves as a resource for school districts 

and educators in Central Louisiana to help prepare our students for college, career, and 

beyond. We support and incubate innovative projects and initiatives based on best 

practices that have a high probability of leading to academic excellence for students in 

our region. Key programs advance regional capacity in teaching and learning with a 

focus on STEM and preschool, college and career readiness, and linkages between 

education and workforce development. 

The Orchard Foundation also provides high-quality professional development for 

educators and school leaders in areas such as cooperative learning and instructional 

leadership development. Our "Central Louisiana Instructional Partnership," funded 
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through a $4.5 million US Department of Education grant, recruits, trains, supports, and 

retains math and science teachers in high-needs middle schools in our service area. 

We launched two school readiness programs for children birth to 5 and their 

parents and siblings, aimed at preparing children for kindergarten. We also support 

college and career coaching and workforce preparedness initiatives. We spearhead the 

Cenla (Central Louisiana) Work Ready Network, a system designed to link education 

with workforce development efforts and align them with regional economic needs. We 

lead popular regional events to promote early college and career awareness and to 

foster relationships between employers and educators. 

Below are summaries of current and past initiatives highlighting Orchard's work in 

the community. 

• CLIP: Central Louisiana Instructional Partnership (ongoing): The Orchard 

Foundation is the lead applicant and fiscal agent for a five-year $4.5M grant 

awarded in 2018 by the US Department of Education under the Teacher Quality 

Partnership grant program. The goal of CLIP to is recruit, train, support, and 

retain effective math and science educators in Central Louisiana schools. 

Orchard, partnering with nine school districts and two departments within 

Northwestern State University, committed in-kind matched funding of non-federal 

funds in the amount of $8.8M. This was The Orchard Foundation's first grant as 

lead applicant under the Department's Teacher Quality Partnership grant 

program. To date, 26 newly certified science and math teachers have completed 

the program, which consists of an accelerated master's degree and year-long 

residency with a teacher of record. All served their residencies in high-need 
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schools, and all continue to serve in schools within Central Louisiana. Another 

two residents will complete their program in December 2022, and seven more 

Residents began their training and residencies in August 2022. 

• Read to Soar and Math to Build On (ongoing): The Orchard Foundation 

developed two free programs to prepare young children (birth to five) in Central 

Louisiana for school success by involving the whole family in cultivating early 

reading skills and math knowledge. "Read to Soar" is our signature early literacy 

workshop, which develops a culture of reading. "Math to Build On" is our 

signature early math workshop, which cultivates foundational math 

understanding. Since it began in 2018, "Read to Soar" has served 858 children 

(birth to five) from 650 families. "Math to Build On" was rolled out in late 2020, 

and despite challenges from the pandemic, has served 220 children (birth to five) 

from 188 families. Together, both programs have distributed 23,524 new, free 

books for families to begin their own home libraries. 

• Workplace Experience Exchange (WEE) Camp (ongoing): The Workplace 

Experience Exchange Camp is Central Louisiana's first industry externship, 

developed by The Orchard Foundation in 2015. Each summer, a select group of 

public school educators gain a sneak peek into the region's high-demand, high-

wage jobs. Through talks and tours coordinated by The Orchard Foundation, 

educators are immersed in the worlds that their students will enter one day as 

credentialed and degreed workers. WEE Camp is often the first time that 

educators step into the workplace and learn about the careers and work 

environments that their students will encounter. The aim is to cultivate a broader, 
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global mindset among educators that they can instill in their students. In 2022, 

WEE Camp added a novel option for K-6 educators. WEE Camp Elementary, the 

newest iteration of WEE Camp, launched with 20 educators from 11 schools. In 

its seventh year, WEE Camp has served 228 educators in Cenla since its 

inception. 

• Students Exploring Career Opportunities (SECO) Expo (ongoing): The 

Students Exploring Career Opportunities (SECO) Expo is a free two-day program 

that serves thousands of students in rural Central Louisiana. The last event (pre-

COVID) hosted nearly 2,800 10th grade students who attended SECO from 56 

schools and 9 school districts. SECO is all about inspiring 10th grade students to 

think about their career plans for after high school. The interactive event gets the 

wheels turning on how students can prepare themselves now for the future. 

Along with providing a hands-on environment in which to explore career 

pathways, SECO also gets students thinking about their hopes for the future and 

if their ideal career pathway would support those aspirations. Attending SECO 

also helps students make an important educational decision: to pursue a 

university-oriented diploma, or to focus on industry-based credentials which will 

prepare them for entry level jobs in their hometown industries. The Orchard 

Foundation produces SECO annually with 50+ industry partners, 9 public school 

districts, local post-secondary institutions, and community-serving organizations. 

• Cenla (Central Louisiana) Work Ready Network (ongoing): The Orchard 

Foundation spearheads the Cenla Work Ready Network, a program designed to 

link education and workforce development efforts and align them with regional 
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economic needs. Through the Cenla Work Ready Network, high school students, 

and unemployed or under-employed adults can earn a nationally recognized 

certificate that demonstrates their work ready skills to a potential 

employer. Since the program began in 2011, 48,004 ACT WorkKeys National 

Career Readiness Certificates (NCRCs) have been awarded through the 

Network. 

• CART: Central Louisiana Academic Residency for Teachers (past project): 

The Central Louisiana Academic Residency for Teachers (CART) was a 2009 

Louisiana State University US Department of Education-funded project through 

the Teacher Quality Partnership program. CART aimed to recruit and prepare 

high school teachers to teach Advanced Placement (AP) and Dual Enrollment 

(DE) mathematics and science courses in rural schools. At the end of the multi-

year project, 51 residents completed the program and earned Advanced 

Placement certification. The program evaluation revealed that CART graduates 

in many cases had stronger content knowledge than other teachers in the 

schools where they were ultimately placed. 

Avoyelles Parish School Board (also known as Avoyelles Parish Schools) 

is a rural LEA that that satisfies the requirements of the Rural and Low-Income School 

(RLIS) program. The mission of the Avoyelles Parish Schools is to provide a variety of 

rigorous, academically-rich learning experiences focused on developing the whole 

learner in an ever-changing world. With six elementary schools and four high schools, 

the school system serves 5,075 students (as of Feb. 2022). 
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Specific Avoyelles Parish School Board departments and program partners that 

will contribute to this project include the business office, Title I coordinator/grants office, 

and instructional coaches. 

Roles and Responsibilities of APLUS Lead Partners in Consortium 

As outlined in the preliminary MOU (Appendix A), the roles and responsibilities of 

each lead partner are summarized below. Executive leadership and management of this 

project will be provided by The Orchard Foundation and Avoyelles Parish School Board, 

each with distinct areas of responsibility. A summary of all key personnel and roles is 

provided below. We also include a summary of the credentials of the accomplished 

professionals identified to serve in key roles on the APLUS project team. They bring 

years of experience, educational credentials, and a commitment to successful 

implementation of this FSCS capacity-building project. Their resumes/CVs are included 

as Appendix A. 

The Orchard Foundation's Executive Director will act as the Project Director 

and will provide project oversight and will serve as the primary contact person for 

APLUS in interfacing with the US Department of Education's FSCS program staff. 

Orchard routinely manages millions of dollars in multi-year restricted grants, including a 

current $9M grant from The Rapides Foundation. It also manages a $4.8M cost-

reimbursable grant from the US Department of Education. 

The Project Director will oversee the evaluation team and will also convene the 

Partnership Outcomes Committee, described in further detail below. She will coordinate 

with the Avoyelles Parish Schools superintendent to ensure the project is achieving 

milestones and ultimately the established goals and objectives. The Project Director's 
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staff at The Orchard Foundation will have various roles on the project, including 

managing subcontracts, creating project dashboards, serving as a resource for school 

FSCS Advisory Councils, promoting and providing (as appropriate) professional 

development and training opportunities that are aligned with the priorities of the school's 

FSCS action plan. 

• -- Ed.D
., 

is the Executive Director for The Orchard 

Foundation. She has more than 30 years of experience in the field of education, 

with the last 25 being in adult education, continuing education, and workforce 

development. She holds a B.S. in Mathematics, Master of Education in 

Mathematics, and a Doctor of Education from Delta State University in 

Cleveland, Miss. Prior to joining The Orchard Foundation, ■- served as 

dean of the Louisiana Board of Regents Learning Center for Rapides Parish 

where she was responsible for directing operations of the facility and 

coordinating academic programs for more than 12 partner colleges and 

universities. 

• -- is the Program Manager for K-12 for The Orchard Foundation. 

She is responsible for ensuring K-12 programmatic activities of The Orchard 

Foundation are developed and implemented as designed. - holds a Bachelor 

of Science degree in Art History from Tulane University in New Orleans, La. Prior 

to joining The Orchard Foundation, she served as a teacher for the Rapides 

Parish School Board. In addition,. has more than 12 years of experience in 

corporate and nonprofit training, marketing, and development. 
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• -- M.Ed., is the Program Manager for Early Childhood at 

The Orchard Foundation. She is responsible for the development and 

implementation of the Early Childhood initiatives including the early childhood 

family literacy programs, Read to Soar, and Math to Build On. - holds a 

Bachelor of Science degree and a master's degree in Elementary Education from 

Delta State University. Prior to joining The Orchard Foundation,_ served 

as a classroom teacher at the lower elementary level throughout Mississippi. 

• -- is the Early Childhood Program Coordinator for The Orchard 

Foyndatjon, She is responsible for helping coordinate and facilitate The Orchard 

Foundation's Early Childhood programs, including Read to Soar and Math to 

Build On. - holds an Associate degree in Early Childhood Education from 

Ashford University. Prior to joining The Orchard Foundation, - worked as a 

Head Start teacher in LaSalle Parish. 

Avoyelles Parish School Board will supervise the hiring of the FSCS 

Coordinators (FSCS-C) at each school. The Superintendent will ensure that the 

coordinators have adequate resources and support to carry out their roles. She will be 

an active member of the Partnership Outcomes Committee. Along with her counterpart 

at  Orchard, she will work within the school district to ensure the project is on a path to 

achieving the established goals and objectives. She will coordinate efforts to sustain the 

work of APLUS beyond the life of this grant. 

1-
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2016. She served as Pontotoc's assistant superintendent from 2009 to 2011. She 

began her career as an assistant band director, choir director, and general music 

teacher and taught special education. She moved into administration positions as 

assistant principal, principal, and central office administrator. In 2016, ■-

retired with 33 years as a Mississippi educator. 

The Rapides Foundation Director of Administration will act as finance 

manager. She will be responsible for the financial requirements associated with the 

grant including financial reporting, payroll, and management of all subcontractor 

invoices. The Rapides Foundation is the parent organization of The Orchard 

Foundation. 

• -- MBA, is the Director of Administration for The Rapides 

Foundation. She is responsible for oversight of investment, financial, and 

administrative activities of the Foundation. - holds a Bachelor of Science 

degree in Accounting from Louisiana Tech University and completed The 

Endowment Institute through the Yale School of Management. She has more 

than 20 years of finance and management experience, with extensive experience 

in accounting, institutional investing, management, financial analysis, 

performance reporting, strategic planning, and human resources. - began 

her career at KPMG in Houston, and served most recently as the Director of 

Investments, Administration and Finance for the Williamsburg Health Foundation 

in Virginia. 

The FSCS Coordinators will lead the effort to identify needs and resources and 

to coordinate APLUS activities and strategies. They will be responsible for the 
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implementation, integration, alignment, and coordination of the full-service community 

school strategy at the site level through relationship building and linking community 

resources to the school. The FSCS-C works in partnership with the school administrator 

and the FSCS Advisory Council to assess the school and community needs and assets. 

The coordinator's role is to design, coordinate, and implement programs and services at 

the school that meet the needs of students, their families, and the community under the 

pillars of the FSCS framework. They will facilitate regular FSCS Advisory Council 

meetings to create an APLUS Action Plan. Finally, the position will monitor and analyze 

outcomes related to school goals and benchmarks of the APLUS project goals and 

objectives, such as: attendance, student discipline referrals, academic achievement, 

parental/family engagement, and program effectiveness. A full job description is 

attached as Appendix A. 

Principals at each school will support the implementation of APLUS within their 

school. They will work closely with the FSCS Coordinators to identify pipeline services 

aligned with the school's needs, assets, and school improvement plan. This will include 

fostering relationships between the FSCS Coordinator, the school staff, students and 

families, and other stakeholders. They will support the formation and implementation of 

the FSCS Advisory Council at their schools and will attend FSCS Advisory Council 

meetings. 

The Teachers and School Staff at each APLUS school will provide 

representatives to serve on any necessary issue-specific committees and the FSCS 

Advisory Council to support and implement each school's strategic plan. Academic and 

non-academic staff will also participate in professional development opportunities. 
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Program Partners will support APLUS by implementing the individual pipeline 

strategies, participating in relevant working groups and committees, and supporting all 

data collection and evaluation activities. They will serve on the appropriate FSCS 

Advisory Council (depending on the school they serve) to help support and implement 

each school's initiatives. In the Strong Plan for a Broadly Representative 

Consortium with Preliminary MOU subsection, we reference those who are 

enthusiastic about partnering with APLUS (see Appendix A for Letters of Support). They 

represent a breadth of services and resources that can be brought to bear in this 

project. As noted in the same subsection, we plan to expand the number of partners to 

ensure that the consortium is broadly representative. 

Students, Families, and Community Members will serve on their respective 

school's FSCS Advisory Council and on any necessary issue-specific committees to 

lend their perspectives, experiences, and recommendations into the development and 

continuous improvement of APLUS. 

The evaluation team from RMC Research has included their credentials in the 

Quality of Project Evaluation section. 

Partnership Outcomes Committee 

The Orchard Foundation will create and lead the Partnership Outcomes 

Committee, a small leadership group composed of representatives from key partners in 

the consortium and the independent evaluator. The Committee will meet bi-monthly in 

Year 1, and quarterly thereafter to ensure that programming is aligned to the APLUS 

vision and mission, to monitor all program data, and contribute feedback to inform 

project activities. The members will review outcome data on performance indicators to 
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assess the APLUS project's progress in achieving its objectives. The Committee will 

serve to guide the implementation of FSCS strategies at each school, which are 

undertaken by the school-based FSCS Advisory Councils and help keep the project on 

track at a high level. 

Achieving Project Objectives - Project Timeline 

(C) The adequacy of the management plan to achieve the objectives of the proposed 

project on time and within budget, including clearly defined responsibilities, timelines, 

and milestones for accomplishing project tasks. 

Below, we describe how we will achieve the objectives of the proposed project on 

time and within budget, along with clearly defined responsibilities, timelines, and 

milestones for accomplishing project tasks. 

Initial Planning Phase 

Upon notification of the award, the APLUS team, including The Orchard 

Foundation, Avoyelles Parish Schools, and other partners identified during the proposal 

stage of this project, will convene several planning sessions before the official launch of 

APLUS. This planning will provide an opportunity to establish a regular meeting 

schedule, refine the timeline and process for hiring the FSCS site-based coordinators, 

and discuss next steps related to expanding the consortium membership. The 

independent evaluator will be engaged early on to review data reporting requirements 

and guide the team on the process for collecting data. 

Project Management Timeline 

A clear and actionable organizational structure and management plan will be 

critical to the successful implementation of the APLUS project. The Project 
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Management Timeline will consist of three phases. This timeline assumes that the grant 

funding will be available for the project to begin on January 1, 2023, as provided for in 

the Notice lnviting Applications. Should the grant awards be made later, this timeline will 

be adjusted accordingly. 

• January 1, 2023 - June 2023 - Phase 1: Planning Period: This phase is 

characterized by intensive planning, hiring the FSCS Coordinators, assessment 

developing baseline measures, and setting up organizational structures. Not 

more than 10 percent of the total amount of grant funds will be used for planning 

purposes. (6 months) 

• July 2023 - July 2027 - Phase 2: Needs Assessment & Implementation 

Period: This phase is dedicated to conducting a more in-depth needs 

assessment informed by the community and families, implementing school-based 

action plans consisting of interventions that address the four FSCS pillars, 

monitoring progress, and providing professional development. We recognize that 

needs may change over time, so the needs assessment process will not 

conclude in year 1. Rather, we will revisit this process throughout the grant to 

determine ongoing or shifting needs of the community. The specific interventions 

and necessary professional development will be determined based on the needs 

assessment. During this phase, sustainability planning will begin organically as 

businesses, nonprofits, and agencies partner with the APLUS project, and the 

community begins to see the benefits of APLUS for students and the community. 

(4 years) 
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• August 2027 - December 31, 2027- Phase 3: Implementation & 

Sustainability Period: This period is marked by scaling best practices, working 

with local pipeline services to ensure financial and programmatic commitments, 

finalizing the sustainability plan for the FSCS model within the schools, and 

utilizing capacity created within Avoyelles Parish School Board schools for 

district-wide implementation of the FSCS model for sustainability. During this 

phase, the project team will also receive important data from the evaluation team, 

with progress reports and periodic summaries of data collected. This information 

will not only guide the iterative development process, but also facilitate 

continuous improvement ensuring milestones are met on time and within 

budget. (Additional detail provided in the evaluation section) (5 months) 

*Acronyms: 

• APLUS - Avoyelles Parish: Lifting Up Students (the project's name) 

• APSB - Avoyelles Parish School Board 

• FSCS - Full-Service Community Schools 

• FSCS-C - FSCS Coordinator 

• PES - Plaucheville Elementary School 

• RES - Riverside Elementary School 

• TOF - The Orchard Foundation 

• TRF - The Rapides Foundation 
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Phase 1: Planning and Project Set Up 

January 2023 - June 2023 

(Spring/Summer of Academic Year 2022-23) 

Project Activities Time Milestone Key Personnel 

Grant set up Jan-Mar • Set up grant in G5 

• Issue subcontracts 

• Structure time/effort for 

existing staff 

• TOF 

• TRF-

Hire FSCS 

Coordinators 

Mar - Jun • Release job ad 

• Conduct interviews 

• APSB 

• School Principals 

• TOF-

-

FSCS Advisory 

Council 

Apr - May • Initial FSCS Advisory 

Council meeting 

• TOF 

-

July 2023 - July 2027 

(Academic Years 2023-24, 2024-25, 2025-26, 2026-27) 

Project Activities Time Milestone Key Personnel 

Conduct in-depth 

needs assessment 

Jul - Sept 

2023 

(repeated 

annually) 

• Identify the academic, 

physical, nonacademic, 

health, mental health, and 

other needs of students, 

• FSCS-C 

• PES & RES 

PR/Award# S215J220178 

Page e82 



      
 

 

   
  

 

 

 

     families, and community 
 

 residents. 

 

 Evaluation    Jul - Sept 

 2023 

•   Conduct pre- 

assessments  to  develop 

baseline  measurements  

•   Solidify  baseline  

measures  and  tools  

  •  Evaluator 

 

 Develop site-based 

action plans and 

  identify local assets 

 aligned with needs 

   Oct - Dec 

 2023 

•   Conduct community  

engaged assessment  

process  to  help  to  identify  

pipeline services  

•   Define site-based action 

plans  for  pipeline  service  

alignment using 

community-engaged  

assessment  data  

•   FSCS-C  
 
•   PES &  RES  

  Finalize MOU  Jan 
 

 2024 

  • 
 

    Finalize MOU within 1 

    year of grant award 

  • TOF (   

Phased 

 implementation of 

 pipeline services 

Jan 

2024  

 
  

- 
 

•   At  a  minimum,  pipeline 

services support:  

•   Literacy  

•   Math  

•   Mental  health  

•   FSCS-C  
 
•   School  Principals  

 
•   APSB (   

 
•   PES &  RES  
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Jul 

2027  

•   Engage  and  contract  with  

pipeline  service  providers  

•   Evaluate services  
 

provided  for  effectiveness  

•   TOF  ( 

  

School FSCS 

Advisory Councils  

Ongoing 

bi-monthly  

•   FSCS-C  
 
•   School  Principals  

•   Assemble  FSCS  Advisory 

Council members for  

regular meetings to 

support  implementation  of 

pipeline services and  

obtain  feedback  

Partnership 

Outcomes  

Meetings  

Bi-monthly  

in Year 1;  

quarterly  in  

Years  2-5  

•   TOF (   
 
•   Evaluator  

•   Convene Partnership  

Outcomes meetings  to  

support  implementation  

and  review  progress  

Evaluation  Ongoing  •   Evaluator  

Reporting  

•   Track  progress along 

goals,  objectives,  and  

performance  indicators  

Ongoing 

Annually  

•   Submit  APR  and  DVS  to  

FSCS Project Staff  

•   TOF  (   

  

•   TRF  (   
 
•   Evaluator  
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Professional 

development 

Ongoing • Professional development 

for school staff and 

administration to support 

FSCS 

• Professional development 

for FSCS coordinators 

• Identified in 

needs 

assessment 

Phase 3: Implementation & Sustainability 

August 2027 - December 31, 2027 

(Summer/Fall of Academic Year 2027-28) 

Project Activities 

Ongoing capacity 

building for 

sustainability 

Time 

Aug- Dec 

2027 

Milestone 

• Build blended funding 

model that sustains 

funding to FSCS 

Coordinators and pipeline 

service providers 

• Continue to build capacity 

of school staff through 

ongoing professional 

development 

Key Personnel 

• APSB 

• School Principals 

Continue pipeline 

services that began 

in prior phase 

Aug- Dec 

2027 

• At a minimum, pipeline 

services support: 

• Literacy 

• FSCS-C 

• School Principals 

• APSB-
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  •   Math  
 
•   Mental  health  

•   PES &  RES  

•   TOF  (   

  

Continue  School  

FSCS Advisory 

Councils  

Ongoing 

bi-monthly  

•   Assemble  FSCS  Advisory 

Council members for  

regular meetings to 

support implementation  

and  obtain  feedback  

•   FSCS-C  
 
•   School  Principals  

Continue 

Partnership 

Outcomes  

Meetings  

Ongoing 

Quarterly  

•   Convene Partnership  

Outcomes meeting to  

support  implementation  

review progress  

•   TOF (   
 
•   Evaluator  

Summative 

evaluation  

Ongoing  •   Multi-year  evaluation  data 

analyzed, with key  

recommendations to  

facilitate  sustainability  

•   Evaluator  

•   TOF  (   

  

•   TRF  (   

Continue  reporting  Ongoing 

Annually  

•   Submit  final  reports  to  

FSCS Program Staff  
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Reasonable  Cost  

APLUS  will  serve an estimated 828 P K-6 grade students and their  

parents/caregivers  in  Year  1.  Additionally,  32  teachers  and  18  paraprofessionals  will 

benefit. In serving 1,656 individuals (students  plus 1 family member/caregiver), the  
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program investment  from  the US Department of Education FSCS program is an  

average  of  $150  per  participant  each  year.  Further,  based  on  the  expected  community- 

level impact  of this project, additional families  with children in the communities  

surrounding Plaucheville ES  and Riverside ES will have access to services and 

information from  community  partners and c onsortium members.  

Quality  of  Project  Evaluation  {15  points)  

The independent evaluation will be conducted by RMC Research Corporation  

(RMC), a privately held professional services firm specializing in research and 

evaluation,  technical assistance, and consulting services in education. RMC's primary  

work is in PreK-16 education, assisting educational leaders  at the national, state, and 

local  levels  to  learn  and  apply  best  practices  to  improve  systems that l ead  to  improved 

school  and student outcomes.  

RMC  has  conducted  research  and  evaluation  studies  for  nearly  50  years,  using  a 

range  of  designs  and  methodologies,  and  incorporates  quantitative  and  qualitative  data,  

including surveys,  focus groups, and reviews  of existing documents  and data. From  

2005 to 2013, RMC also operated the Center  on Instruction (COI), which committed a  

major  portion of its research and product development resources toward a wide range 

of instructional content, including a strong focus on K-12 literacy. RMC has also been a 

contractor for the US Department of Education's Regional Comprehensive Center  

Network  for  over  15  years,  working  with  state  education  agencies  in  the  Northeast,  Mid- 

Atlantic, Midwest, Southwest,  and Southeast regions. Currently, RMC is contracted to 

operate the Region 7 Comprehensive Center (R7CC), which provides technical  

assistance to build state capacity in Alabama, Florida, and Mississippi. RMC is also  
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contracted with the state education agency in Texas to conduct a statewide evaluation 

of the Communities In Schools program, which is highly similar to the FSCS model. 

RMC has been involved in recent projects in Louisiana. For example, in 2020-

21, RMC partnered with the Louisiana Educator-Preparation Research Consortium 

(ERC) to conduct a study of teacher resident preparedness amid COVID-19 disruptions. 

RMC also serves as the external evaluator on two federal grants with the University of 

Louisiana-Lafayette (UL-Lafayette). One is an Improving Undergraduate STEM 

Education: Education and Human Resources (IUSE: EHR) grant from National Science 

Foundation, and the other is a Robert Noyce Scholarship Program in partnership with 

UL-Lafayette and two school districts. RMC's familiarity with educational systems in 

Louisiana is strong. 

RMC values a strong partnership with clients in the development and 

implementation of the evaluation. The RMC team will work closely with The Orchard 

Foundation's project leaders to implement an evaluation plan specifying all components 

and timelines and will make needed adjustments to the scope of work to maximize 

evaluation goals. RMC is passionate about improving education and providing 

opportunities for all students to succeed in school and in life. 

(A) The methods of evaluation are thorough, feasible, and appropriate to the goals, 

objectives, and outcomes of the proposed project. 

This project's evaluation will utilize a mixed-methods design (Creswell & Plano 

Clark, 2011), generating both qualitative and quantitative data. Specifically, we plan to 

analyze quantitative data from various student and teacher metrics such as surveys, 

achievement test scores, attendance, and discipline data and then use qualitative data 
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to help us understand and explain the results by exploring participants' views in more 

depth. Table 7 outlines the methodology accompanying each of the analyses planned 

for the summative evaluation. The formative evaluation is detailed in a subsequent 

section (6B), providing information about a continuous feedback loop enabling ongoing 

monitoring of project components and assessment of progress toward the outcomes 

described in the table below. 

Table 7 

Objectives and Performance lndicators 

GOAL 1: INTEGRATED STUDENT SUPPORTS - Provide in- and out-of-school 

support for students, address well-being, and address out-of-school barriers 

to learning through partnerships. 

Objectives Performance Indicators 

Obj 1.1: Increase 

availability of physical and 

mental health support for 

students. 

Measure 1.1a: Increase the number of students and 

families receiving targeted services through FSCS. 

Measure 1.1b: Increase the number of health-related 

service providers supporting families within each 

APLUS school. 

Obj 1.2: Reduce barriers 

to student attendance and 

engagement through 

integrated supports from 

partner agencies. 

Measure 1.2a: Decrease the % of students considered 

truant, from a baseline of 42% (2020/21) to 20% by year 

5 (2026/27) 

Measure 1.2b: Decrease in discipline rates, reducing 

the number of suspensions by 20% by year 5. 

Measure 1.2c: Increase the % of students 
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meeting/exceeding expectations on the Kindergarten 

Readiness Profile from year 1 (fall 2023) to year 5 (fall 

2027). 

GOAL 2: EXPANDED AND ENRICHED LEARNING TIME AND OPPORTUNITIES 

- Provide expanded and enriched learning time and opportunities through 

evidence-based strategies. 

Obj 2.1: Increase Measure 2.1a: Improve student performance on 

opportunities for early LEAP-Math from 2023 to 2027. 

literacy, STEM enrichment Measure 2.1b: APLUS schools will increase the 

and project-based learning. number of STEM enrichment opportunities provided 

after-school or during summer. 

Obj 2.2: Increase Measure 2.2a: APLUS schools will increase the number 

access to expanded of hours of tutoring support provided to students outside 

learning time after the school day. 

school and in the Measure 2.2b: Improve students' literacy skills on 

summer to support DIBELS and LEAP-English/Language Arts 

student growth. assessments from 2023 to 2027. 

GOAL 3: ACTIVE FAMILY AND COMMUNITY ENGAGEMENT - Bring parents, 

families, and community members into the school by making the school a hub 

for services, providing centralized supports for families, and offering adults 
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desired educational opportunities. 

Obj 3.1: Improve Measure 3.1a: Improved student performance on 

coordination of services. Kindergarten Readiness and early literacy 

assessments from baseline to year 5. 

Measures 3.1b: APLUS schools progress to at least 

Stage 3: Maturing on the National Center for 

Community Schools' rubric for Stages of CS 

development by the end of the grant. 

Obj 3.2: Increase 

participation in community 

events. 

Measure 3.2a: Participation logs/sign-in sheets will 

indicate attendance at school-based events increases 

by 10% per year. 

Measure 3.2b: Results from stakeholder survey on 

"indicators of capacity" (Coalition for Community 

Schools) will improve by 5% per year. 

GOAL 4: Provide professional learning, coaching, and collaborative leadership 

support to APLUS schools to build collective trust and shared responsibility. 

Obj 4.1 - Build teacher Measure 4.1a: Teachers attend at least 75% of the 

capacity through targeted PD/coaching hours offered. 

professional development. 

Measure 4.1b: At least 80% of teachers agree the PD 

is of high quality and value to their pedagogy. 

Obj 4.2 - Build leader 

capacity through 

Measure 4.2a: At least 80% of teachers agree they 

receive adequate instructional leadership support in 
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collaborative networks. core content areas. 

Measure 4.2b: Leaders in APLUS schools and the 

district self-assess their growth in leadership capacity 

to coordinate FSCS services across the schools and 

community. 

The Full-Service Community Schools (FSCS) program requires annual 

evaluation indicators aligned with the goals of the grant. While these are incorporated in 

the performance measures above, additional detail is provided in Table 8 on the 

evaluation questions, data sources, and methodology aligned with each of the FSCS 

indicators. 

- REMAINDER OF PAGE LEFT BLANK; GO TO NEXT PAGE -
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Table 8 

Evaluation Questions and Data Sources 

Indicators Goal Evaluation question(s) Data sources/methodology 

1 Chronic 

absenteeism 
1 

Does an FSCS approach to supporting 

students and families significantly 

reduce chronic absenteeism among 

students? 

District administrative data - annual analysis of 

the proportion of students identified as 

chronically absent (missing > 10% of the enrolled 

school days) from 2022/23 through 2026/27 

2 Discipline 

rates 

1 

Does support provided through APLUS 

impact the number of disciplinary 

incidents resulting in suspension? And 

do the effects vary across student 

subgroups? 

District administrative data - annual analysis of 

the number of incidents resulting in out-of-school 

or in-school suspension or expulsion from 

2022/23 through 2026/27. 

3 School 

climate 
4 

Do the wraparound supports provided 

through APLUS positively impact 

stakeholder perceptions of school 

climate? 

Results from student, teacher, and parent 

surveys administered annually. Summarized by 

item and respondent group. 

PR/Award # S215J220178 
Page e93 



      
 

 

   
  

 

 

 

   

 

 

 

 
 
 
 
 
 
 
 

  

   

 

       

     

  

 

     

 

 

      

  

     
 

  

  

  

 

 
 

 

     

     

  

  

     

 

     

  

94 APLUS: Avoyelles Parish Lifting Up Students 
Project Narrative 

4 Provision of 

integrated 

student 

supports/ 

services 
1, 3 

To what extent are students receiving 

integrated supports, both before and 

after enrolling in APLUS schools? To 

what extent do supports vary in terms of 

type and frequency of support received? 

-Participation logs and sign-in sheets. 

Summarized by service type (i.e., academic, 

behavioral, health, etc.) and participant group 

(i.e., student, parent, family) measuring 

participation rates. 

-Student performance on Kindergarten 

Readiness Assessment from fall 2023 through 

fall 2027, measuring early learning support. 

-Student performance on early literacy 

screeners (K-2) 

5 Expanded/ 

enriched 

learning time 

(CPP1) 

2 

To what extent do students participate 

in expanded learning time? How does 

participation vary across different 

student subgroups? 

-Student achievement data from standardized 

tests (3-6) measuring literacy and math 

progress, disaggregated by student subgroup 

where possible. 
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Does enrichment provided through an 

FSCS impact student achievement in 

reading and math? 

-Descriptive trends in student performance and 

growth (i.e., Assessment Index) from 2023 to 

2027 

-Participation rates in after-school/summer 

enrichment opportunities, with participant 

feedback 

6 Family/ 

community 

engagement 
3 

Do increases in FSCS program 

offerings increase the number of 

families and community members 

actively engaged in APLUS schools? 

-Attendance at family/community events, 

summarized semi-annually 

-Feedback from families via APLUS schools' 

climate survey, as well as items from survey on 

"lndicators of Capacity" (Coalition for Comm 

Schools) 

7 Planning for 

sustainability 

related to 

school 

3, 4 

What resources and support are 

needed for schools to sustain the 

APLUS model beyond the grant period? 

-Interviews with district leaders, review advisory 

board meeting artifacts related to sustainability 

planning 
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spending 

information 

-Feedback from all project partners via survey 

on "lndicators of Capacity" (Coalition for Comm 

Schools) focused on planning and sustainability 

8 Collaborative 

leadership 

and PLCs 

(CPP1) 

4 

To what extent do teachers and leaders 

participate in capacity-building 

professional development? 

Focus groups held annually at each FSCS with 

a representative group of teachers and leaders. 

Feedback summarized and shared with project 

leadership to inform strategies for improvement. 

9 Convening 

partners/ 

advisory 

board 

meetings 

all 

To what extent are all partners and 

providers engaging in regular meetings 

with project and school staff to guide 

and inform grant implementation 

activities? 

-Interview representatives from key partner 

agencies in the community, aggregating 

feedback related to service delivery to refine and 

streamline providing of services. 

-Partnership Outcomes Committee members 

complete "lndicators of capacity" survey 

measuring progress 

PR/Award # S215J220178 
Page e96 



      
 

 

   
  

 

 

 

 10 

 11 

 Participant  
 

 feedback on  
 

 program 

 quality 

 Teams  
 

focused on  
 

specific  

issues 

 identified in  

 needs 

 assessment 

 all 

 all 

      Do participants in FSCS programs feel 

 the services are of high-quality, 

   coherent, and relevant to their needs? 

   In what ways, and to what extent, are 

  school personnel and community 

    partners collaborating on specific issues 

 identified in the needs assessment? 

     -Survey administered to school and community 

 members seeking feedback on barriers and 

 facilitators to accessing FSCS supports. 

      -Rubric on stages of community development 

   demonstrating progression toward '  excelling' 

level. (Nat'   l Center for Community Schools) 

     -Review meeting artifacts and resources created 

 by working teams focused on specific issues. 

      -Qualitative feedback from key project partners 

 summarized to determine if needs are being 

 addressed by FSCS supports. 
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(B) The methods of evaluation will provide performance feedback and permit periodic 

assessment of progress toward achieving intended outcomes. 

Avenues for feedback and continuous improvement are embedded in the design of 

APLUS, and this process will provide valuable sources of data to facilitate improvement 

to the structure of implementation. The evaluation embeds mechanisms for feedback 

from teachers, parents, and site coordinators, who are ultimately the ones coordinating 

various aspects of the four pillars of support. It is highly important to seek their honest 

feedback on barriers and accelerators that may be influencing their implementation 

quality. Variation in program effects with similar populations can often be attributable to 

implementation and contextual variables, so it is important to include these in the 

analysis (Weiss et al., 2014). Observed outcomes are often mediated by the fidelity with 

which an intervention is implemented, so it is extremely important to document and 

analyze this (formative) aspect of the project along with the expected outcomes (e.g., 

summative). For example, data gathered from professional learning feedback forms will 

be provided to the project staff as formative assessments to guide and inform the 

ongoing professional development efforts related to project-based learning, literacy 

instruction, and multi-tiered support systems for students. (CPP1) The development and 

refinement of this FSCS framework will be based on the model described by Penuel et 

al. (2011) called Design-Based Implementation Research (DBIR). This model is used 

because it allows for "productive adaptation of programs." Fishman (2013) suggests one 

output of DBIR is the "development of products that are, by design, more sustainable 

and scalable" (p.116). The APLUS project incorporates four elements of DBIR: (1) 

multiple stakeholder perspectives, including teachers along with school and district 
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leaders and students experiencing the four pillars of support; (2) commitment to 

iterative, collaborative design evidenced by the strong partnership between Avoyelles 

Parish School Board and The Orchard Foundation, including teachers, parents, and 

community members who will support and inform revisions and refinements to the 

resources; (3) systematic inquiry of feasibility and usability so we can be aware of 

potential roadblocks to be addressed; and (4) developing capacity for sustaining 

systemic change by supporting principals, training site-based FSCS Coordinators, and 

building the capacity of teachers across both elementary schools to provide rigorous 

instruction ensuring students are prepared to make a successful transition to middle 

school. 

Through the systematic inquiry of DBIR, principles guiding our procedures for 

continuous improvement were developed through the Carnegie Foundation for 

Advancement in Teaching (Bryk et al., 2015). APLUS will establish a continuous 

feedback loop that embeds "core principles of improvement," including: 

(1) make the work problem-specific and user-centered  focusing on the 

experiences of the teachers, families, and students across the delivery of a 

continuum of services provided by each community school; 

(2) variation in performance  studying differences in how APLUS is being 

implemented at Riverside and Plaucheville Elementary and how schools are 

building their capacity to develop the infrastructure and partnerships to 

implement FSCS (AP3); 
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(3) see how local conditions shape work processes  touching base with site 

coordinators monthly and school and district leaders quarterly to document each 

local school's context for implementation support; 

(4) embed measures of key outcomes and processes  documenting stakeholders' 

evolving perceptions as well as the development of instructional resources and 

delivery of other resources and services to families; 

(5) engage in cycles of Deming's Plan, Do, Study, Act (PDSA) Cycle to build 

organizational learning and knowledge  studying the processes used to build 

capacity and planning for necessary modifications, including a representative 

group of stakeholders working closely to ensure the FSCS meet the needs of 

their respective communities. 

It is imperative for the evaluation to provide performance feedback, allowing the 

implementation team to determine whether FSCS services are being delivered as 

intended to the intended recipients, as well as gauge progress toward achieving 

intended outcomes. Effective communication and coordination of the partners will be 

ensured through check-in meetings (monthly in year 1, bi-monthly thereafter) with 

The Orchard Foundation management team, teacher leaders (two per school), APLUS 

site coordinators, and RMC's evaluation team; quarterly Partnership Outcomes 

Committee meetings; and FSCS Advisory Council meetings informed by progress 

reports provided by the evaluator that include any issues requiring attention. 

In years 2-4, annual focus groups will collect data on leadership practices, 

collaborative school improvement structures, program quality, and strength of 

partnerships across various sectors of the community. In addition, the evaluation team 
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will schedule bi-monthly interviews with each site coordinator to discuss successes and 

challenges experienced throughout the development of the FSCS. These touchpoints 

will provide the necessary data to enable the support model to be institutionalized in 

these schools and persist beyond the life of the grant. 

The National Center for Community Schools created a rubric summarizing the 

stages of development in a community school. The evaluation team will use this tool to 

monitor progress and key features at each stage of development. Figure 6a 

summarizes each stage overall and Figure 6b provides descriptors for the capacities 

observed across the stages of development. Both form a rubric that will be shared with 

the Partnership Outcomes Committee and FSCS Advisory Councils and project staff to 

allow periodic self-assessment of progress, with a goal of reaching the National Center 

for Community Schools "Stage 4: Excelling" by the end of the grant period. 

Figure 6a 

Stages of Development in Community Schools 
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Figure 6b 

Capacities Across the Stages of Development in Community Schools 

Our goal is to develop capacity for sustaining systemic change in the 

learning environments across our schools. This will provide data on the usability of 

services as well as details about needed revisions to improve functionality. The Orchard 

Foundation will systematically use this evidence to make revisions to the resources and 

support structures to ensure that, by the end of the grant period, the resulting FSCS 

resources are of high quality and value. 

(C) The methods of evaluation will provide valid and reliable performance data on 

relevant outcomes. 
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Student Achievement - (Goals 2 & 4) Summative evaluation measures will 

include state assessments used to measure changes in students' literacy and math 

achievement as well as their kindergarten readiness and reading level. The WWC 

Standards Handbook states that standardized tests are "assumed to have face validity 

and be reliable" because they have "established administration and scoring procedures" 

(p. 78). The high-stakes nature of these tests will ensure their validity and reliability, as 

well as the integrity and consistency of administration across multiple sites. In addition, 

these assessments are included in both schools' Title I schoolwide plans and analysis of 

this data is one focus for the schools in SY2023. Given the emphasis on early literacy 

and building parents' capacity to support their young children's development, multiple 

measures will be utilized in the early grades to measure progress. The following is a list 

of standardized assessments that will be used in this evaluation: 

(1) DIBELS 8th K-3 Literacy - This assessment evaluates a child's risk for reading 

difficulty and the need for intervention. Administered three times per year (fall, 

winter, spring) as benchmark assessments in Avoyelles parish. 

(2) Acadience Reading - Administered to kindergarten students in Avoyelles Parish to 

help teachers identify children at risk for reading difficulties and determine the skills 

to target for instructional support. 

(3) Desired Results Developmental Profile (DRDP-K) - This Kindergarten Entry 

Assessment, administered within the first 30 school days, evaluates kindergarten 

readiness of individual children to identify where they may need additional 

instructional supports. Domains include approaches to learning - self-regulation; 

social and emotional development; language and literacy development; cognition: 
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math; and physical development. Teachers receive training on administering this 

instrument, and each descriptor includes several examples of behaviors consistent 

with each level to ensure interrater reliability. Scores are reported as the percentage 

of students meeting or exceeding expectations. 

(4) Louisiana Educational Assessment Program (LEAP) - Administered to students in 

Grades 3-6 in English/Language Arts and math each spring. Scale scores and 

performance levels will be collected for each grade and subject area and compared 

to district and state averages. In addition, we will use students' status related to the 

percentage meeting or exceeding their growth target set by the Louisiana 

Department of Education. 

Leadership and Contextual Support for lmplementation - Because this is a 

capacity building grant (AP3), it is important to measure stakeholder perceptions on the 

empirically-validated Coalition for Community Schools' lndicators of capacity. This 

survey (included in Appendix I) measures perceptions around six key areas of FSCS 

implementation: leadership and management; results and data; relationships with 

partners; planning and decision-making; parent and community participation; and 

sustainability. Results will be summarized annually with key findings and 

recommendations shared with the project team. 

School Climate Surveys (all goals) - These surveys are administered annually to 

students, staff, and parents at each school. These district surveys will be analyzed in 

year 1 to document the internal consistency (e.g., reliability), and if Cronbach's a <.80, 

items will be modified to improve reliability in the next administration. The validity of 

these surveys is documented through each school's annual Title I Improvement Plan, 
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created to document goals and targets for the coming school year. Current practice is 

for schools to select the survey items on which they received the highest ratings and 

document those as areas of strength. The items on which they receive the lowest 

ratings are considered areas of weakness and targets for growth. The staff survey, 

referred to as a Faculty Needs Assessment, is administered annually and collects staff 

perceptions related to a number of instructional and collaborative leadership factors, as 

well as school safety, discipline, and family support for learning. The parent and student 

surveys measure each group's perceptions of the teacher, principal, and the general 

learning environment at each school. 

Attendance (Goal 1) - Both school sites will provide data on students' total 

number of absences, their attendance rate (days present/days enrolled), and the 

percentage of students classified as truant (absent > 10% of the enrolled days in a 

year). These data elements are required to be tracked and reported to district and state 

leaders, which enhances the consistency and reliability with which this information will 

be collected across schools. 

Behavior (Goal 1) - Student behavior will be measured using discipline data on 

the number of in-school and out-of-school suspensions within a given year. This data 

will be disaggregated by gender. Like attendance, because this is a required data 

element, schools will record valid and reliable data across project years. 

Provision of lntegrated Student Supports (Goal 3) - Participation in events targeting 

families and community members will be tracked using sign-in sheets, with QR codes 

provided for short feedback surveys after each event where appropriate. Provision of 

resources such as health (physical or mental) and dental services will be tracked using 
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appointments scheduled with providers or through attendance at group events such as 

health fairs. Participation in extended learning time, enrichment, or tutoring will be 

recorded via student enrollment and attendance sheets for each session. 

Qualitative data collection (all pillars) - Qualitative data collected through 

interviews, focus groups, and observations will be analyzed using an approach that 

closely follows methods explicated by Miles, Huberman, and Saldana (2019) to ensure 

reliability. This approach emphasizes well-defined study variables to ensure the validity 

and comparability of cross-site data and reduction of data, using data displays and 

matrices so that common themes can be identified. RMC Research will use document 

analysis, interview, and focus group data to provide a rich description of implementation 

and perceived outcomes in a single school each year. 

PR/Award # S215J220178 
Page e106 



      
 

   
  

 

 

 

             

  

   

 
 

           

  

 
 

            

  

               

   

 

  

   

 

   

              

 

    

  

          

  

107 APLUS: Avoyelles Parish Lifting Up Students 
Project Narrative 

References 

Aarons, G. A., Ehrhart, M. G., & Farahnak, L. R. (2014). The implementation leadership 

scale (ILS): development of a brief measure of unit level implementation 

leadership. lmplementation Science, 9(1), 1-18. https://doi.org/10.1186/1748-

5908-9-45 

American Library Association (2019). State of America's Libraries. Retrieved August 30, 

2022. https://www.ala.org/news/state-americas-libraries-report-2019/school-

libraries 

Bailey, Martha & Dynarski, Susan. (2011). Gains and Gaps: Changing Inequality in U.S. 

College Entry and Completion. 10.3386/w17633. 

Bryk, A. S., Gomez, L., Grunow, A., & LeMahieu, P. (2015). Learning to lmprove: How 

America's Schools can get better at getting better. Carnegie Foundation for the 

Advancement of Teaching. 

Chapman, C., Laird, J., Ifill, N., and KewalRamani, A. (2011). Trends in High School 

Dropout and Completion Rates in the United States: 1972-2009 (NCES 2012-

006). U.S. Department of Education. Washington, DC: National Center for 

Education Statistics. Retrieved [date] from http://nces.ed.gov/pubsearch 

Creswell, J. W., & Plano Clark, V. L. (2017). Designing and conducting mixed methods 

research (3rd ed.). Sage Publications. 

Fishman, B. J., Penuel, W. R., Allen, A., Cheng, B. H., & Sabelli, N. (2013). Design-

Based Implementation Research: An Emerging Model for Transforming the 

Relationship of Research and Practice. Yearbook Of The National Society For 

The Study Of Education, 112(2), 136-156. 

PR/Award # S215J220178 
Page e107 

http://www.ala.org/news/state-americas-libraries-report-2019/school-
http://nces.ed.gov/pubsearch
https://doi.org/10.1186/1748


      
 

   
  

 

 

              

 

 

           

   

  
 

           

  

 

  

   

 

 

 

 

 

          

 

              
 

   

 

108 APLUS: Avoyelles Parish Lifting Up Students 
Project Narrative 

Garcia, Emma & Weiss, Elaine. (2019). The teacher shortage is real, large and growing, 

and worse than we thought. From "The Perfect Storm in the Teacher Labor 

Market" series. 

Guha, R., Hyler, M.E., and Darling-Hammond, L. (2016). The Teacher Residency: An 

lnnovative Model for Preparing Teachers. Palo Alto, CA: Learning 

Policy Institute. 

Gulamhussein, Allison (2013). Effective Professional Development in an Era of High 

Stakes Accountability. National School Boards Association Center for Public 

Education. 

Harmon, H. & Smink, J. (2017). Rural dropout prevention issues & solutions. National 

Dropout Prevention Network. http://dropoutprevention.org/wp-

content/uploads/2017/09/HarmonSminkRuralDropoutPreventionIssuesAndSoluti 

ons2017.d 

ocx#:~:text=Rural%20Dropout%20Prevention%20Issues%20%26%20Solutions 

%20is%20a% 

20product%20resulting%20from,high%20rates%20of%20school%20dropouts 

Hernandez, Donald J. (2011). Double Jeopardy: How Third-Grade Reading Skills and 

Poverty Influence High School Graduation. The Annie E. Casey Foundation: New 

York, NY. 

Hill, Heather. (2020). Teacher PD Gets a Bad Rap. But Two Approaches Do Work. 

Education Week https://www.edweek.org/leadership/opinion-teacher-pd-gets-a-

bad-rap-but-two-approaches-do-work/2020/02 

PR/Award # S215J220178 
Page e108 

http://dropoutprevention.org/wp-
http://www.edweek.org/leadership/opinion-teacher-pd-gets-a-


      
 

   
  

 

 

             

 

                  
 

         

  

  
 

   

  

 

              

  

             

 

 

           

    

  

 

         

 

              

  

109 APLUS: Avoyelles Parish Lifting Up Students 
Project Narrative 

Lee, V. & Burkam, D. (2002). lnequality at the Starting Gate: Social Background 

Differences in Achievement As Children Begin School. 

Lyon, A. R., Cook, C. R., Brown, E. C., Locke, J., Davis, C., Ehrhart, M., & Aarons, G. 

A. (2018). Assessing organizational implementation context in the education 

sector: confirmatory factor analysis of measures of implementation leadership, 

climate, and citizenship. lmplementation Science, 13, 1-

N.PAG. https://doi.org/10.1186/s13012-017-0705-6 

Lumina Foundation (2021). Stronger Nation - Data for Louisiana. (retrieved August 15, 

2022). https://www.luminafoundation.org/stronger-

nation/report/#/progress/state/LA&county-highlight=Avoyelles 

Malhomes, V. & King, R.B. (Eds.) (2012). The Oxford Handbook of Poverty and Child 

Development. New York: Oxford University Press. 

National Institute of Child Health and Human Development (2022). Why is early learning 

important? (retrieved August 22, 2022) 

https://www.nichd.nih.gov/health/topics/early-learning/conditioninfo/matter 

Nguyen, T.D. & Redding, C. (2018). Changes in the demographics, qualifications, and 

turnover of American STEM Teachers, 1988-2012. AERA Open, 4 (3), 1-13. 

Parkinson, J., Meakin, J., & Salinger, T. (2015). Longitudinal impacts of the children's 

literacy initiative professional development, coaching, and model classroom 

intervention on early literacy achievement. Washington, DC, American Institutes 

for Research. 

Penuel, W. R., Phillips, R. S., & Harris, C. J. (2014). Analyzing teachers' curriculum 

implementation from integrity and actor-oriented perspectives. Journal of 

PR/Award # S215J220178 
Page e109 

http://www.luminafoundation.org/stronger-
http://www.nichd.nih.gov/health/topics/early-learning/conditioninfo/matter
https://doi.org/10.1186/s13012-017-0705-6


      
 

   
  

 

 

    
 

 
 

  

  

          

   

 
 

          

  

            

  

         

 

 

 

 

 

        

        

              

   

  

 

110 APLUS: Avoyelles Parish Lifting Up Students 
Project Narrative 

Curriculum Studies, 46(6), 751-777. 

https://doi-org.proxygsu-sgwi.galileo.usg.edu/10.1080/00220272.2014.921841 

Roth, Kathleen & Wilson, Christopher & Taylor, Joseph & Stuhlsatz, Molly & Hvidsten, 

Connie. (2018). Comparing the Effects of Analysis-of-Practice and Content-

Based Professional Development on Teacher and Student Outcomes in Science. 

American Educational Research Journal. 56. 000283121881475. 

10.3102/0002831218814759. 

Rowlands, DW & Love, Hanna (2021). Mapping rural America's diversity and 

demographic change. Brookings Institute. 

The Annie E. Casey Foundation, KIDS COUNT Data (retrieved August 15, 2022) 

Center, https://datacenter.kidscount.org/data#LA/5 

The Rapides Foundation (2022). Community Health Needs Assessment 2021 for 

Avoyelles Parish. 

U.S. Census Bureau (2021). Quick Facts for Avoyelles Parish, Louisiana (retrieved 

August 16, 2022). 

https://www.census.gov/quickfacts/fact/table/US,avoyellesparishlouisiana/PST04 

5221 

U.S. Economic Development Administration (2021). FY2021 Persistent Poverty 

Counties (retrieved August 17, 2022 - downloadable chart) 

Weiss, M. J., Bloom, H. S., & Brock, T. (2014). A Conceptual Framework for Studying 

the Sources of Variation in Program Effects. Journal of Policy Analysis and 

Management, 3(33), 778-808. https://doi.org/10.1002/pam.21760 

PR/Award # S215J220178 
Page e110 

http://www.census.gov/quickfacts/fact/table/US%2Cavoyellesparishlouisiana/PST04
https://doi.org/10.1002/pam.21760
https://datacenter.kidscount.org/data#LA/5
https://doi-org.proxygsu-sgwi.galileo.usg.edu/10.1080/00220272.2014.921841

	Table of Contents
	Abstract for APLUS: Avoyelles Parish Lifting Up Students
	PROJECT GOALS & OBJECTIVES
	GOAL 1: Provide in- and out-of-school support for students, address well-being, and address out-of-school barriers to learning through partnerships.
	GOAL 2: Provide expanded and enriched learning time and opportunities, through evidence-based strategies
	GOAL 3: Bring parents, families, and community members into the school by making the school a hub for services, providing centralized supports for families, and offering adults desired educational opportunities.
	GOAL 4: Build a culture of professional learning, collective trust, and shared responsibility for each community school

	Absolute and Competitive Preference Priorities
	Eligible Entity
	Absolute Priorities
	Absolute Priority 2: Title IA Schoolwide Program Eligibility & Rural Districts - Small and Rural or Rural and Low-Income
	Absolute Priority 3: Capacity Building and Development Grants
	CPP1 - Meeting Student Social, Emotional, and Academic Needs
	Meeting FSCS Application Criteria

	Need for Project {10 points)
	Community Challenges
	Education and Student Support Challenges
	(1) We must address persistently below average achievement in reading and math.
	Table 1
	Table 2
	Table 3
	(2) There is a lack of readiness among students entering kindergarten, putting them at risk for future academic failure.
	Table 4
	(3) There is a lack of structured coaching and long-term professional development (PD) focused on literacy and math instruction.
	Table 5
	(4) Lack of access to integrated student supports in high-need schools.


	Quality of Project Design {25 points)
	Project Goals and Objectives
	APLUS Project Goals and Objectives
	Plan to Establish Pillars and Determine Pipeline Services
	Implementing Pillars with Partners through Needs Assessment
	Existing Student Supports Aligned with the Four Pillars of FSCS
	(1) Integrated Student Supports, (2) Expanded & Enriched Learning Time and
	Opportunities, (3) Active Family & Community Engagement, and (4) Collaborative Leadership and Practices.
	Table 6

	School District Services
	Alignment with Four FSCS Pillars

	Quality of Project Services {15 points)
	Importance of Ensuring Diversity of Perspectives Design and Implementation
	Plan for Including and Embracing Diverse Perspectives

	Adequacy of Resources {10 points)
	Plan for Full-Service Community School Coordinators at Each School
	Role of Full-Time Coordinators at Each School
	The key responsibilities of the FSCS-C will be:
	 Integrated Student Supports
	 Family and Community Engagement
	 Expanded Learning Opportunities
	 Collaborative Leadership
	 Other Duties

	Sustainability Plan Beyond Grant

	Quality of Management Plan {25 points)
	 Mayor of Plaucheville and Mayor of Simmesport
	FSCS Advisory Councils
	History of Effectiveness Working with Diverse Range of Stakeholders
	 Cenla (Central Louisiana) Work Ready Network (ongoing): The Orchard
	Avoyelles Parish School Board (also known as Avoyelles Parish Schools)

	Roles and Responsibilities of APLUS Lead Partners in Consortium
	 Marjorie Taylor, Ed.D., is the Executive Director for The Orchard
	 Aubrey Flynn is the Program Manager for K-12 for The Orchard Foundation.
	 Rebekah Simpson, M.Ed., is the Program Manager for Early Childhood at
	 Jamila Farris is the Early Childhood Program Coordinator for The Orchard
	 Karen L. Tutor is Superintendent of Avoyelles Parish Schools. Prior to
	 Kayren Segall, MBA, is the Director of Administration for The Rapides

	Partnership Outcomes Committee
	Achieving Project Objectives - Project Timeline
	Initial Planning Phase
	*Acronyms:

	Reasonable Cost

	Quality of Project Evaluation {15 points)
	Table 7
	- REMAINDER OF PAGE LEFT BLANK; GO TO NEXT PAGE -
	Table 8

	References



