
TRANSFORMATION 

WACO 

Transformation Waco Community Alliance: 

A Waco-Driven Solutwn to School Improvement 

..
..
� 

,. lnSchools 
Communities 
The HeartofTexas 

WACO 
Housin� 
Authorft 
& AFFILIATES 

I'
sperw2 

Proposal to the FY 2022 Full-Service Community Schools Program 

Funding Opportunity Number: ED-GRANTS-071322-001 

Part 1RiA:a���L�i�rative 
Page e16 



TABLE OF CONTENTS 

Priorities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 

I. Absolute Priority I .............................................................................. 1 

II. Absolute Priority 3 - Capacity Building and Development Grants ...................... 2 

III. Competitive Preference Priority 1 - Meeting Student Social, Emotional, and 

Academic Needs ................................................................................. 3 

IV. Competitive Preference Priority 2 - Strengthening Cross-Agency Coordination 

and Community Engagement to Advance Systems Change .............................. 4 

Selection Criteria 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . ... 5 

V. Need for Project 

Selection Criteria 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  14 

VI. Quality of the Project Design 

Selection Criteria 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  39 

VII. Quality of the Project Services 

Selection Criteria 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  53 

VIII. Adequacy of Resources 

Selection Criteria 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  58 

IX. Quality of the Management Plan 

Selection Criteria 6 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  83 

X. Quality of the Project Evaluation 

Bibliography . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ....... 96 

PR/Award # S215J220005 
Page e17 



Transformation Waco Project Narrative 

PRIORITIES 

I. Absolute Priority 1 

In response to the Department of Education's Full-Service Community Schools (FSCS) 

Notice Inviting Applications (Assistance Listing Number 84.2 15) (Federal Register, 2022), 

Transformation Waco is submitting a proposal under Absolute Priority 1 (APl) as a public 

charter operating as an LEA. 

Entering the 2017-2018  school year, five of Waco Independent School District's (Waco 

ISD) campuses failed to meet the state academic standards for the previous four years in a row 

and were at risk for ' 1  7-' 1 8  becoming the fifth year. By state law, the Texas Education Agency 

"has the ability to take over a school district or charter school due to problems with finances, 

governance, academics, or health and safety." (Gordon, 2017). Therefore, Waco ISD was at risk 

of losing control of five of their campuses. 

In the same year, the Texas Legislature passed Senate Bill 1 882 (SB1882), providing an 

avenue for public school districts to improve student outcomes by establishing a district-charter 

partnership (TEA 1 ). Acting on the recently passed SB1882, Waco ISD pursued a Subchapter C 

in-district charter and formed a district-charter partnership with Transformation Waco (TW). 

Since that time, TW has served as a public in-district charter school that operates as an LEA and 

manages the following campuses: 

❖ Alta Vista Elementary School (A VE) 

❖ Brook A venue Elementary School (BAE) 

❖ J.H. Hines Elementary School (JHH) 

❖ G.W. Carver Middle School (GWC) 

❖ Indian Spring Middle School (ISMS) 
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Under APl's requirement to serve a minimum of two full-service community schools, 

TW proposes schoolwide services at all five campuses (listed above), in conjunction with a 

broadly represented consortium. TW has developed a consortium of six agencies and 

organizations with service providers whose scope includes health, mental health, early 

childhood, housing, dropout and juvenile crime prevention, and adult education and 

employment. A thorough outline of all consortium partners' roles, responsibilities, and 

expectations is detailed under Selection Criteria 5, Quality of the Management Plan. 

Finally, TW assures the Department of Education that all five campuses are rated 100% 

Title IA by the Texas Education Agency. TW and the consortium form the Transformation Waco 

Community Alliance (TWCA); a project designed to focus on schools eligible for a schoolwide 

program plan in accordance with ESEA Section l l l 4(b) per Requirement 1, under AP3. 

II. Absolute Priority 3 - Capacity Building and Development Grants 

TW's 2018  formation as an in-district public charter operating as an LEA, aligns well 

with Absolute Priority 3 (AP3) - Capacity Building and Development Grants. Over the past 

four years TW has laid the foundation for school-wide services through a variety of activities 

aimed at providing wraparound services on every campus (see Selection Criteria 3, Quality of 

the Project Services for details). TW is primed to build capacity through expanding current 

partnerships and establishing new ones. Having conducted periodic assessments on specific areas 

such as the strength of the teacher pipeline (in 2019) and the level of family engagement (in 

202 1 ), TW is prepared to conduct a comprehensive assessment encompassing students (e.g., 

academic, physical, nonacademic, health, mental health, etc.,), families, and the community's 

needs. Furthermore, TW understands this assessment could reveal areas of need, vulnerabilities, 
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and/or gaps in services not previously been considered. Therefore, TW is prepared to make the 

necessary adjustments in the pre-implementation phase to address such needs. 

Additionally, TW's comprehensive plan encompasses measurable goals, objectives, 

outcomes, pipeline services developed in alignment with the four pillars (Final Requirement 1), 

evidence-based practices and models for implementing services, a full-time FSCS coordinator at 

each FSCS campus, an annual evaluation that will both provide insight into program 

effectiveness and also drive any changes needed for improvement (Final Requirement 2), a 

preliminary MOU signed by all consortium partners detailing the roles and responsibilities of 

each partner (Final Requirement 3) (See Part 6 Other Attachments - B _ Resumes and Job 

Descriptions), and a means to sustain programming after grant funding ends (if awarded). 

In accordance with Requirement 4(B) under AP3, and Final Requirement 3, TW will 

use the first six months to conduct a formal needs assessment and asset study to gain greater 

insight into student, family, and community needs as well as identify gaps in services, and to 

plan for successful implementation. TW remains open to the possibility that other partners may 

need to be added to the TWCA proposal to adequately address gaps in services. In the event this 

occurs, TW would formally establish the roles and responsibilities of any additional consortium 

partner, and these changes would be reflected in the final MOU submitted to the Department at 

the end of the first year (see Part 6 Other Attachments, Attachment A_Preliminary MOU). 

III. Competitive Preference Priority 1 - Meeting Student Social, Emotional, and Academic 

Needs 

Transformation Waco is submitting under both Competitive Preference Priorities 1 

(CPPl) and 2 (CPP2) for the Department of Education's consideration to potentially award up 

to an additional 10  points for its proposal. TW has given substantial thought and deliberation 
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throughout the planning process to ensure the TWCA design not only aligns with both CPPs, but 

is meaningful, practical, measurable, and achievable. 

Since TW' s founding philosophy and ongoing approach is to educate and serve the whole 

child, the TWCA proposal also aligns with CPPl's objective to meet student social, emotional, 

and academic needs. The level of TW students' needs is astounding. And, although TW has 

made some progress in its first four years, the TWCA project is needed to expand existing and 

create new comprehensive, school-wide services, enabling students to excel. TWCA is designed 

to 1 )  provide students with integrated supports and opportunities for enriched learning, 2) 

prepare and support students academically, 3) operate in collaboration with family and 

community involvement, and 4) ensure collaborative leadership drives TW decisions. 

Additionally, by conducting an initial needs assessment within the first six months (if awarded), 

TW will identify barriers and adjust goals if needed (with the Department's approval) prior to 

implementation. (See Selection Criteria I, Needtfor Project for details, and Selection Criteria 5, 

Quality of the Management Plan for a detailed time line). 

IV. Competitive Preference Priority 2 - Strengthening Cross-Agency Coordination and 

Community Engagement to Advance Systems Change 

Transformation Waco considers the FSCS grant's Competitive Preference Priority 2 

(CPP2) a unique opportunity to connect and collaborate with the Waco Police Department in 

developing an initiative that actually addresses systemic issues and generates systemic change. 

The TWCA project will lay the foundation for this work by launching a local chapter of the 

National Police Athletic/ Activities Leagues (P ALs) Program: a program establishing positive 

interactions between police officers and students in a safe, healthy environment (National PAL, 
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2022). (See Quality of the Program Services and Quality of the Management Plan for details on 

this partnership). 

Additionally, TW partner's Communities In Schools' (CIS) Community Youth 

Development (CYD) is a grant program funded by the Texas Department of Family and 

Protective Services that targets zip codes with the highest incidences of juvenile crime in the 

state. One of those zip codes (76704) houses two TW campuses: J.H. Hines Elementary School 

and G.W. Carver Middle School. CYD conducts groups during after-school programming and 

uses a curriculum focused on building self-esteem, respecting others, and creating positive 

relationships with a caring adult (DFPS). 

SELECTION CRITERIA 1 

V. Need for Project 

"We do this work because we have a deep belief in the power of Waco - our 

students, our families, our educators, and our community. With the right 

opportunities and supports, we are confident that we can come together to build 

world-class schools that are exemplars of excellence, and the schools our vibrant, 

exciting community deserves. " 

-Robin McDurham, Transformation Waco CEO 

Nestled on the 1-35 corridor between Dallas and Austin, Waco is a thriving city of 

1 38,486 residents (United States Census Bureau). The city was originally founded in 

1849 by the Huaco Native American tribe, and is the birthplace of both comedian Steve 

Martin and the carbonated drink, Dr. Pepper (The City of Waco). Waco also boasts being 

home to Chip and Joanna Gaines from HGTV's Fixer Upper, Baylor University, and the 

Texas Ranger Hall of Fame & Museum. From the outside looking in, Waco may seem 
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picture perfect, but Magnolia's silos and Baylor's 202 1 Men's Basketball National 

Championship team do not begin to tell the whole story. 

As previously mentioned under CPP2, Waco carries daunting statistics related to 

both poverty and crime. According to one crime analytics report, 

"Waco has one of the highest crime rates in America compared to all 

communities of all sizes -from the smallest towns to the very largest cities. One's 

chance of becoming a victim of either violent or property crime here is 1 in 23. 

Within Texas, more than 95% of the communities have a lower crime rate than 

Waco.t" (Neighborhood Scout) 

Waco's racial and ethnic breakdown is relatively diverse with 43.7% White (Non

Hispanic), 20.3% African American, 3 1 .1% Hispanic/Latin, 2.2% Asian, and 2.7% Other (World 

Population Review). However, the community lags considerably in areas such as household 

income (median is $40,349 compared with $64,994 nationwide), and individuals 25-years-old 

and above who hold a four-year bachelor's degree (only 25.4%) (United States Census Bureau). 

Additionally, Waco's poverty rate is almost twice that of the state of Texas (Waco: 26.2%; 

Texas: 1 4.7%) (Prosper Waco). In summary, all five campuses served by TW are located in 

neighborhoods that have the highest rates of crime and poverty, and the lowest household 

incomes and levels of education. 

The extent to which the proposed project will provide support, resources, and services; close 

gaps in educational opportunity; or otherwise address the needs of the targeted population . . .  

As mentioned above in Absolute Priority 1 ,  the formation of Transformation Waco as an 

in-district public charter operating as an LEA was initiated in 2018  when five Waco ISD 
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campuses were facing closure. Since its inception, TW resolved to educate students from a 

holistic approach in partnership with families and community stakeholders. TW's mission and 

vision statements and operation model and mindset reflect the values in CHART 1 below. 

CHARTl 

The demographics across all five campuses have not changed much since TW's oversight 

began in 2018. An alarming 100% of students attending TW schools meet the definition of 

"underserved student" as listed in the Notice Inviting Applications. More specifically, 97% of 

TW students and their families are economically disadvantaged, 95% are students/families of 

color, 5% experience homelessness, and 88.8% of students pe,formed below grade level on the 

202 1 state standardized tests (TEA 2, 202 1 ). The repercussions of the pandemic have been harsh 

and grueling for all, and for children living in poverty, the impact has proven to be even more 
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devastating. TW students and families are no exception (Richman, T. & Mangrum, M., 2022). 

Just living with and through COVID-19  in and of itself would have been enough of a challenge, 

but unfortunately, this was by no means going to be the only challenge TW students and families 

would face during the same period of time. To provide insight into the depth and breadth of 

challenges the TW community has faced, the GWC campus and community was selected as an 

example. 

It is crucial to provide insight into the school's history in order to understand its 

significance as a long-standing cornerstone within the community. George Washington Carver 

School, named after a well-known African American scientist, botanist, educator, and inventor, 

opened its doors in 1 956. Nine years ago, in 201 3, GWC received a Texas Historical Marker 

designation as a school built "to provide an educational facility for African Americans ... " (Texas 

Historical Markers). GWC is a source of pride and motivation for its students, families, and 

residents. 

It is Spring 2020, and what we now know is that a world pandemic was unfolding, 

leaving trauma, grief, and suffering in its path. Like many others, TW' s students, families, and 

residents living in the Carver community will have that spring etched in their memories forever. 

But for them, the painful memories of this time extend far beyond living through a pandemic. 

On March 3 1 , 2020, just one week into schools closing, the principal at G.W. Carver 

Middle School, Phillip Perry ( 49), was the first person in McLennan County to die from COVID-

19  complications (KWTX, 2020). While citywide stay-at-home orders were issued, the Carver 

community struggled to come to terms with the death of one of their own. In the following 

months and year, the community found ways to support one another and begin healing. Then, in 

August 202 1 ,  a mere 17  months later and one week before the '2 1 -'22 school year was slated to 
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start, the G. W. Carver campus building was tragically destroyed by a fire. In the midst of coping, 

students, staff, teachers, and administrators were forced to relocate across the Brazos River to 

share a campus with TW's other middle school, Indian Spring (KWTX, 202 1 ). The loss of this 

community landmark was devastating. Some of the current GWC staff attended and graduated 

from GWC; the loss was, and still is, felt deeply by many (Ryan, 2006; Texas Historical 

Markers). 

Fast forward to 2022. While not all of the TW campuses and communities have 

experienced the depth and breadth of loss on the same level as the Carver community, the weight 

of the past few years has clearly taken its toll on TW students. In 202 1 ,  only an average of 1 1 .2% 

of students across all five campuses met grade level or above on state standardized tests. This 

was a 180-degree downturn from recent years' data. Even in TW's first year of managing the 

campuses, progress was made: the percentage of students meeting grade level or above increased 

from 20.8% in 2018  to 2 1 .0% in 2019  (TEA 3) (TEA 2). The 202 1 results were alarming to TW 

leadership. Although the glaring reality of academic loss over the past two years was 

unquestionable, TW leadership remained optimistic and understood a comprehensive, holistic 

approach could reassess gaps, identify root causes and needs, and provide a realistic opportunity 

to reverse current trends. 

With that in mind, before the supports, resources, and services were established, TW 

sought to identify the most urgent needs. To accomplish this task, TW compiled and assessed 

information from various data sources and reports such as attendance, chronic absenteeism, state 

standardized testing, disciplinary incidents, teacher retention rates, and parent and teacher 

surveys. 
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ELEMENTARY SCHOOLS MIDDLE SCHOOLS 

-----· 
# of Students 467 358 452 46 1 528 2,266 NA 

Attendance 92.2% 96.4% 89.0% 95.1% 98.7% 94.3% NA* 

Mobility 1 4.8% 19.6% 29.1% 23.9% 19.6% 2 1 .2% 1 3.8% 

Homelessness 3.9% 7.0% 3.3% 6.5% 4.2% 5.0% 1 .1%  

At-Risk 76.0% 87.4% 77.2% 82.2% 90.2% 82.6% 49.2% 

Economically 
Disadvantaged 90.1% 98.3% 99.8% 98.5% 96.2% 96.6% 60.3% 

Beginning 
Teachers 1 2.1% 32.4% 19.6% 8.5% 2.2% 15.0% 6.7%

Teacher 
Turnover Rate 39.4% 27.8% 36.8% 39.6% 40.5% 36.8% 1 1 .6% 

PERCENTAGE OF STUDENTS WHO MEET GRADE LEVEL OR ABOVE 

202 1 1 3% 10% 8% 10% 15% 1 1 .2% TBD 

2019* 29% 18% 1 3% 28% 17% 2 1 .0% 49% 

2018  25% 15% 20% 24% 20% 20.8% 47% 

Transformation Waco Project Narrative 

Per Requirement 4(A), under AP3, the charts below reflect a snapshot of some of the 

data reviewed. 

*2020-2021 state attendance data and 2020 testing data not available due to COVID-19. 

CHART2 

The chart below outlines the data of chronic absenteeism from 2019-202 1 .  Chronic 

Absenteeism is defined by the Texas Education Agency as a student who misses 10% or more of 

school days in an academic year for any reason (TEA 2; Texas 2036). 
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Chronic Absenteeism 

■ 2019 ■ 2020 ■ 2021 

200 ---------------187--------------

150 ---------------

121 

100 ----------i: 

50 ---�: 

AVE BAE JHH GWC ISMS* 

CHART2.1 

*In 2021, the ISMS principal prioritized the goal of continuing a downward trend of chronic 

absenteeism on his campus. He funneled campus resources by reallocating staff responsibilities 

towards these efforts - the results of this aggressive approach are reflected by the shockingly 

low number of chronic absences at ISMS in this year. 

TW methodically reviewed data, reports, and evidence-based interventions over the 

course of several months to identify the most profound needs and to establish goals and 

objectives to address the identified needs. TW used this same information to drive the selection 

of AP3, CPPI & 2, pipeline services (both expanded and new), and the selection of consortium 

partners, in an effort to ensure each identified goal and objective would be addressed through 

TWCA's comprehensive schoolwide plan. As a part of this process, TW also identified 

performance measures/metrics, methods of evaluation, evidence-based strategies, data sources, 

and frequency of data collection. These elements are discussed in detail under Selection Criteria 

2, Quality of the Project Design and Selection Criteria 6, Quality of the Project Evaluation. 
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The extent to which the proposed project will address the needs of underserved populations 

most impacted by the issue, challenge, or opportunity to be addressed by the proposed 

project . . .  

Identified Need: Students' current access to accessible and affordable health care and 

wraparound services is limited and inconsistent. These limitations are detrimental to 

students' health and well-being, negatively impacting their attendance and academic 

success, and contributing to chronic absenteeism (Robert Wood Johnson Foundation, 

2016). 

GOAL 1: Support students with integrated wraparound services and opportunities for enriched 

learning. 

Objective 1.1 - Expand usage of existing medical Telehealth services and increase 

capacity of existing mental/behavioral Telehealth services. 

Objective 1.2 - Increase other existing medical health support. 

Objective 1.3 - Integrate new and expanded enrichment learning opportunities. 

Objective 1.4 - Provide a safe school culture and climate. 

Although TW experienced some initial success lowering chronic absenteeism and 

improving academic progress in the first year of managing the five campuses (as evidenced by 

CHART 2 and CHART 2.1), the pandemic has had a devastating effect on TW's students. The 

attendance average among all campuses for 2019-20 was 97.9% and fell to 93.7% in 2020-2 1 .  

One campus, JHH, fell as much as eight percentage points having 97.5% attendance in 2020 and 

plummeting to 89.0% in 202 1 .  Chronic absenteeism soared in 2020 leaving students with 

academic deficits, and campuses with budget repercussions ( due to average daily attendance 
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allotments). Likewise, testing scores in 202 1 were significantly (5 to 1 2  percentage points) 

lower than when the campuses came under TW's management in 2018. In order to ensure 

students do not have excessive absences and are academically prepared, comprehensive support 

and rigorous interventions are needed to close the gaps (Garcia & Weiss, 2017). 

Identified Need: The Robert Wood Johnson Foundation's Health Policy Snapshot, 

"The Relationship Between School Attendance and Health," asserts PreK-t 5t grade 

students who are chronically absent are "less likely to read at grade level by third 

grade - which would make them four times more likely to drop out of high school than 

proficient readers" (Robert Wood Johnson Foundation, 2016). 

GOAL 2: Provide comprehensive support and rigorous interventions to address chronic 

absenteeism and prepare students academically. 

Obiective 2.1 - Expand Early Childhood Education programming and partners. 

Obiective 2.2 - Decrease chronic absenteeism. 

Obiective 2.3 - Bolster student transition support into elementary, from elementary to 

secondary, and from secondary to high school. 
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Identified Need: In 2016, The Learning Institute released a policy brief entitled 

"Evidence-Based Interventions: A Guide for States" summarizing, " ... community 

schools and wraparound services ... when well implemented, ha ve been shown to raise 

pe,formance, particularly for historically underserved students . . .  " (Lam et al., 2016). In 

order to address issues related to health care, wraparound services, and academic 

success, TW needs to broaden and deepen collaborations with families, and with 

community stakeholders and organizations. 

GOAL 3: Operate school campuses in collaboration with family and community involvement. 

Obiective 3.1 - Increase engagement from parents and families. 

Obiective 3.2 - Expand services with existing community partners. 

Obiective 3.3 - Create new community partnerships. 

Identified Need: The Economic Policy Institute released a report in 2019 (pre

pandemic) on the relationship between work environments and the teacher labor 

market finding, " ... challenging work environments ('school climates'), especially in 

high-poverty schools, play a role in the teacher shortage" (Garcia & Weiss, 2019). All 

of the TW campuses have high-poverty rates and also experience high teacher 

turnover rates and a high percentage of new teachers each year. In an effort to develop 

and retain staff, reduce teacher turnover, and increase the number of experienced 

teachers, TW leadership needs to look for new opportunities for staff to provide input 

choices, and use the input to inform the direction of future decisions. 

GOAL 4: Utilize collaborative leadership to drive Transformation Waco decisions. 
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Objective 4.1 - Support and develop high-quality staff and leadership through 

professional development opportunities. 

Objective 4.2 - Increase retention rates of teachers. 

Objective 4.3 - Increase involvement from students, parents, and community 

stakeholders for TW operations and decision-making. 

SELECTION CRITERIA 2 

II. Quality of the Project Design 

In the 202 1 -2022 "Note from Leadership" provided to Transformation Waco students, 

families, staff, community members, and stakeholders, the TW Board President and CEO 

declared: 

A community school model remains the backbone of our work, as we see TW as a 

Waco-driven solution to school improvement. Our model provides an educational 

platform that leads to improved student learning outcomes. We apply an integral 

focus on academics, youth development, family engagement and support, health 

and social services, and community development. We work to improve the quality 

of academics at our schools, draw in new resources, and build strong connections 

with our families and the Greater Waco community . . .  

While we see success as being about more than standardized tests, we are 

encouraged by our studentst' academic growth as they are coming back to pre

pandemic levels. We will continue providing a variety of wraparound services 

that focus holistically on our studentst' academic, health, social-emotional, and 

basic needs. 
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The vision of Transformation Waco is clear. Even so, successfully accomplishing the 

goals set before TW campuses has been particularly difficult over the past two years, and is the 

catalyst behind designing the Transformation Waco Community Alliance (TWCA): A Waco

Driven Solution to School Improvement proposal, for this FSCS grant opportunity. The goals, 

objectives, and (later addressed) performance data/metrics identified for TWCA were created to 

supplement a more robust and effective version of Transformation Waco - a version that 

provides comprehensive wraparound services and enriched learning opportunities, prepares and 

supports all levels of students academically, operates in collaboration with high-levels of family 

and community involvement, and is driven using collaborative leadership to grow and retain 

high-quality talent and to ensure varying perspectives are included. 

The extent to which the design of the proposed project reflects relevant and evidence-based 

findings from existing literature and includes a high-quality plan for project implementation 

integrating the/our pillars of full-service community schools . . .  

Of the identified Pipeline Services outlined in the NIA, the TWCA project has strategies 

through either existing or new coordinated supports, services, and opportunities that will address 

six of the eight services. The TWCA proposal plans to address: 

(a) High-quality early childhood education programs. 

(b) High-quality school and out-of-school-time programs and strategies. 

(c) Support for a child's transition to elementary school, from elementary school to 

middle school, from middle school to high school ... 

(d) Family and community engagement and supports, which may include engaging or 

supporting families at school or at home. 
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(g) Social, health, nutrition, and mental health services and supports. 

(h) Juvenile crime prevention and rehabilitation programs. 

To best provide a snapshot of the integration of the pipeline service strategies, as well as 

the integration of the four pillars of full-service community schools, a detailed description is 

provided for some of the most prominent supports, services, opportunities, and programming that 

is designed to operate in accordance with the requirements as listed below. Some of these 

services have existed at Transformation Waco prior to the TWCA proposal. As required in 

Program Requirement 2 - Use of Funds (PR2), and per Requirement 3, under AP3, TW 

proposes to coordinate not less than three existing pipeline services by expanding or enhancing 

these services to align more closely with the TWCA goals and objectives to address identified 

needs. Also a requirement per PR2, TW is prepared to launch not less than two additional (new) 

pipeline services at two or more elementary schools or secondary schools if awarded the FSCS 

grant. Transformation Waco will be providing pipeline services across five full-service 

community schools: Alta Vista Elementary School (AVE), Brook Avenue Elementary School 

(BAE), J.H. Hines Elementary School (JHH), G.W. Carver Middle School (GWC), and Indian 

Spring Middle School (ISMS). 

Per Requirement 4(C) and 4(D), under AP3, the following section outlines the 

comprehensive plan developed with an evidence-based strategy that supports why each service 

has been selected, and how it will address 4(C) objectives [Requirement 4(C) - A  plan for 

developing annual measurable performance objectives and outcomes . . .  to ensure that children 

are-(i) Prepared for kindergarten; (ii) Achieving academically; and (iii) Safe, healthy, and 

supported by engaged parents.] and [Requirement 4(D) - A  plan/or identifying and developing 
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pipeline services, including existing and additional pipeline services, to be coordinated and 

provided by the eligible entity and its partner entities . .  .}. 

Per Requirement 4(E) under AP3, each identified pipeline service has been established 

through the lens of one of the four pillars of full-service community schools: A) integrated 

student supports, B) expanded and enhanced learning time and opportunities, C) active family 

and community engagement, and D) collaborative leadership and practices. Additionally 

identified, when applicable, is the TW partner associated with the service being provided. 

[Requirement 4(E) - . . .  a description of the pillars of full-service community schools (as defined 

in this notice) that they have in place or how they will establish these pillars, or how they will 

implement these pillars with partners, including community-based organizations and 

collaborating with school leadership and staff} 

Per Requirement 4(H) under AP3 , also included below is the sustainability plan 

developed to the best of TW's ability with the information available at this time, for the 

programming and services being proposed through the TWCA proposal. [Requirement 4(H) -

. . .  plans for sustaining the programs and services described in section 4625(a) of the ESEA after 

the grant period.} As all of the campuses have been established as schools eligible for a 

school wide program, the outline of campuses being served below meets the assurance under 

Requirement 5 under AP3, [ . .  the eligible entity and its partner entities will focus services on 

schools eligible for a schoolwide program under section 1 1 14(b) of the ESEA.]. 

As detailed below, the following categories of pipeline services will be a part of the plan 

to ensure integration of the four pillars of full-service community schools. These services are 

divided as such: 
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► Existing Pipeline Services - Current services that contribute to the TWCA proposal 

goals and objectives that will not use any grant funding support. 

► Expanded or Enriched Pipeline Services - Current services that will use partial or full 

grant funding for expansion or enrichment to better align with and support the TWCA 

goals and objectives. 

► New Pipelines Services - New (additional) services implemented through the TWCA 

proposal, including an initiative with a new TW community partner. All new 

programming will use grant funding to launch services. 

Existing Pipeline Services 

All of these existing pipeline services are either covered under a partnership agreement 

with TW (at no cost) or are being budgeted out of TW's budget. TW will continue to use local 

and/or other eligible funding to cover these expenses, and will not supplant these services with 

any FSCS grant resources. Using services with funding streams outside of the FSCS grant 

contributes to the sustainability of these services, since they will continue to be a part of TW' s 

local budget even after the life of the grant. 

1. BE EMOTIONALLY AW ARE AND RESPONSIVE (BEAR) PROJECT 

The BEAR Project (Be Emotionally Aware and Responsive) employs Master-level social 

work interns from the Diana R. Garland School of Social Work at Baylor University. This 

pipeline service has two components: 1 )  providing trauma-informed PD for campus-based 

staff, and 2) offering on-campus counseling for students with a focus on developing their 

social and emotional skills and engaging families in the process. PD for staff is conducted 

annually and on an as-needed basis. Services for students are focused on elementary students 
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and align with research stating the most positive results are seen in younger children (Finlon et 

al., 2015). 

Evidence-based Strategy 

The National Institute of Health's National Library of Medicine published research on 

emotion-based prevention (EBP) interventions and found that "the results provide evidence of 

EBP sustainability and program effectiveness ... that demonstrated EBP improvements in 

emotion knowledge, regulations skills, and behavior problems ... " (Finlon et al., 2015). 

Pillar(s) Goals(s) and Objective(s) 

A. Integrated Student Supports 
► Goal 1 ,  Objectives 1 .3 and 1 .4 

► Goal 3, Objective 3.1 

Title funds or other 
TW local funds 

grant funding 

2. LEARN, GROW, EAT & GO! 

Texas AgriLife 's Jr. Master Gardener Program Learn, Grow, Eat & Go! teaches students 

how to grow food, create sustainable gardens, and understand the benefits of eating healthy 

food through research-based, evidence-based curriculum. 

Evidence-based Strategy 
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Researchers from Texas A&M University and University of Texas School of Public Health 

conducted a study on the Jr. Master Gardeners program curriculum Learn, Grow, Eat & Go ! 

(LGEG). The program offers "nutritional education curriculum that has been written by 

teachers and content experts and then intensely evaluated and creatively presented to 

maximize academic gain and positive behavioral change for better health. The integration of 

science, math, social studies, health, and language arts make LGEG an excellent academic 

enrichment program for schools" (Junior Master Gardener, 201 6). 

Pillar(s) Goals(s) and Objective(s) 

B. Expanded and enriched learning time and ► Goal 1 ,  Objective 1 .3 

opportunities ► Goal 3, Objective 3.2 

Texas AgriLife services are 

free. The FSCS grant budget 
Texas AgriLife services 

are free. No additional 
includes funds for campus 

greenhouse upgrades. 
funding needed. 

3. LIBERA TED WAY 

Academy for Urban School Leadership (AUSL) partners with TW and uses the evidence 

based LiberatED Way (LiberatED Way) to address three primary areas: 1 )  provide high

quality ongoing PD for teachers that grows them for leadership roles, 2) use AUSL's Teacher 

Development Roadmap to provide intensive support to new and/or struggling teachers, and 3) 
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provide PD to prepare and equip teachers who work in low-income, high-poverty schools by 

using a student-centered, whole child approach (AUSL, 2022). 

Evidence-based Strategy 

Listed as one of the Texas Education Agency's vetted programs for an Effective School 

Framework, LiberatED Way is an equity-focused, whole school revitalization approach, 

creating student-centered school improvement to "transform both academic and whole-child 

child outcomes" (TEA 4, 2019). 

Pillar(s) 

D. Collaborative leadership and practices 

Competitive 
Community Partner . . . Pr10rity(1es) 

Academy for Urban School 
CPP 1 and CPP2 

Leadership 

Effective School Improvement 

Grant 

Goals(s) and Objective(s) 

► Goal 1 ,  Objective 1 .4 

► Goal 4, Objectives 4.1 , 4.2, and 4.3 

Campus(es)/Students Served 

All campuses 

No additional support 

needed; the services will 

build infrastructure as 

TW develops from 

trainers from within. 

4. TEXAS COVID LEARNING ACCELERATION SUPPORTS 

Texas Education Agencyt's Texas COVID Learning Acceleration Supports (TCLAS) vetted 

High-Quality Instructional Materials (HQIM) and High-Quality Tutoring (HIT) training and 

provided these resources during after-school programming at all five TW campuses. The 
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TCLAS tutoring design ensures a teacher-to-student ratio of 1 : 3  as well as 30-minute lessons 

for a minimum of 90 times over the academic school year. The Texas Education Agency 

provides materials and supports at no cost to districts. 

Evidence-based Strategy 

TCLAS is a set of funding, resources, and supports provided by the Texas Education Agency 

(TEA) to ensure districts have high-quality instructional materials along with the training to 

implement those materials. TEA vetted all materials, technical assistance providers, and 

trainers to ensure they were effective and evidence-based (TEA 5). 

Pillar(s) Goals(s) and Objective(s) 

B. Expanded and enriched learning time and 
► Goal 2, Objectives 2.1 and 2.2 

opportunities 

Title funds and/or local 
TEA - ESSER funds 

foundation funds 

These services are not an exhaustive list whatsoever, but merely a broad snapshot to 

demonstrate TW's efforts to provide their students, families, and the Waco community with a 

genuine full-service community school experience. Programs research across all five campuses 

and are offered in a variety of ways including during-school and through after school and/or 

summer programmmg. 
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In addition to the more thoroughly detailed existing pipeline services above, TW also 

currently provides the following supports, services, opportunities, and programming with either 

TW funding, or in partnership with Waco ISD, a local business, or a community partnership: 

❖ A mobile dental clinic that serves students at each elementary school on an annual basis. 

❖ Mentoring and tutoring from CIS on every elementary and secondary campus, including 

the utilization of an anti-bullying and safety curriculum. 

❖ Lunch-time book club at all elementary campuses provided by volunteers from a local 

church. 

❖ A STEM summer camp called "Camp Launch" that will take place in partnership with 

Waco's Mayhorn Museum, providing a week-long space-themed camp based on science 

and math TEKS, for incoming 5th graders on each elementary school campus. 

❖ Year-round PD opportunities include taking a team of TW leadership and staff and 

campus leadership and staff to the Institute of Educational Leadership's National 

Community School and Family Engagement conference in June 2022, ongoing book 

studies, DEi speakers and workgroups, and site visits to model schools. 

Expanded or Enhanced Pipeline Services 

1. COLLABORATIVE FAMILY ENGAGEMENT GROUPS 

Collaborative Family Engagement Groups are led by Grassroots Community Development 

(Grassroots), a community-based organization that seeks to unite neighborhoods and facilitate 

community-driven systemic change through housing programs, family engagement, and 

community collaborations (Grassroots Waco). More specifically, Grassroots works with two 

TW elementary campuses and is expanding to a third elementary campus through the TWCA 

proposal. Staff-lead parent focus groups develop family-friendly campus cultures and equip 
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parents with resources to engage with their child/children's education. Since its inception in 

2018, TW has partnered with Grassroots to operate family engagement interventions. 

Evidence-based Strategy 

The National Association for the Education of Young Children identified six principles 

included in effective family engagement practices. Principles such as engaging families in 

two-way communication, inviting families to participate in decision-making for their child, 

and providing authentic learning opportunities for parents were among the six (NAEYC). 

Pillar(s) 

C. Active family and community engagement 

Competitive 
Community Partner . . . Priority(1es) 

Grassroots Community 
CPP 1 and CPP2 

Development 

FSCS Grant 

Goals(s) and Objective(s) 

► Goal 3,  Objective 3.1 

Campus(es)/Students Served 

A VE, BAE, and JHH 

Potentially other grant 

funding and/or campus 

budgets 

2. COMMUNITY YOUTH DEVELOPMENT (CYD) PROGRAM 

The Community Youth Development (CYD) Program provides juvenile delinquency 

prevention services to youth in neighborhoods with the highest juvenile crime rates. CYD will 

facilitate groups in both middle schools and in one elementary school through campus after

school programming. The target participant is a student with a history of juvenile delinquency 
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and/or behavior issues. CYD will use the evidence-based curriculum Positive Action; a 

curriculum that has demonstrated effective results, indicating participants are less likely to 

have substance abuse and violent behaviors (National Institute of Justice, 201 1 ). CIS oversees 

the CYD Program, often working alongside other local non-profits to pull in specific areas of 

expertise. Examples of past collaborations include organizations such as The Advocacy 

Center for Crime Victims and Children, Viable Options In Community Endeavors, Inc. 

(VOICE), and Unbound. 

Evidence-based Strategy 

Pillar(s) Goals(s) and Objective(s) 

► Goal 1 ,  Objective 1 .4 

A

What Works Clearinghouse considers the extent of evidence for the Positive Action 

curriculum to be moderate to large for behavior and for academic achievement. The 

curriculum has six units and offers optional family components (WWC). 

. Integrated Student Supports ► Goal 2, Objectives 2.2 and 2.3 

► Goal 3, Objective 3.2 
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3. EARLY CHILDHOOD PROGRAMMING 

Early Childhood programming is an existing pipeline service on the Alta Vista campus 

through TW's partnership with Inspiraci6n. The program provides Spanish instruction to at

risk Latinos aged infant to four, while simultaneously providing a training course for the 

parent focused on supporting their child in the home to ensure they are kindergarten ready. In 

addition to these on-site services, parents are offered the opportunity to receive two home 

visits a month from a Parents as Teachers-certified Parent Educator, providing training as well 

as monitoring of their child's development. In both services, if lnspiraci6n assesses that a 

child is not meeting developmental milestones, they will connect the family with the identified 

intervention assistance needed. Based on parent feedback from TW surveys, it was expressed 

that parents desired more opportunities to be around other parents with similar aged children -

Inspiraci6n therefore provides a monthly group connection in a centralized space ( e.g., a 

library) for all of their home visit families to gather. 

Inspiraci6n will expand their existing Early Childhood programming from four days to five 

days a week - providing programming to ten cohorts, serving an additional 1 2- 1 6  

children/families weekly (approximately 80 children and families total). This will be 

accomplished by adding an additional Program Specialist and extending the two Classroom 

Assistants from part-time to full-time. 

Additionally, Inspiraci6n will enhance their current outreach by creating new initiatives that 

strengthen the pipelines to TW elementary schools to encourage enrollment on the campus 

that families are zoned in, and to assist in facilitating a healthy relationship with campuses, 

teachers, and school leadership as students transition to Pre-Kindergarten and Kindergarten. 
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Evidence-based Strategy 

The U.tS. Department of Health and Human Services Title IV Prevention Services 

Clearinghouse rates the Parents as Teachers (PAT) in-home parenting education model as a 

"well-supported practice because two studies with non-overlapping samples ... achieved a 

rating of moderate or high on design and execution ... " (Title IV-E Prevention Services, 2020). 

Pillar(s) Goals(s) and Objective(s) 

B. Expanded and enriched learning time and ► Goal 1 ,  Objective 1 .3 

opportunities ► Goal 2, Objectives 2.1 and 2.3 

C. Active family and community engagement ► Goal 3, Objectives 3.1 and 3.2 

FSCS Grant for expansion, Inspiraci6n is prepared 

Inspiraci6n for existing to absorb the additional 

costs after the grant 

4. TELEHEAL TH SERVICES 

Consortium partner, Waco Family Medicine, works alongside TW to provide Telehealth 

medical and behavior/mental health services to students on TW campuses. This pipeline 

service is two-fold: 1 )  provides a LCSW to conduct Telehealth counseling services to address 

student behavior and mental health needs, and 2) provides an avenue for students to receive 

health consultations for flu, strep, and COVID-19  vaccinations. The Telehealth program was 
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launched in 202 1 and has well over 300 families registered. With that said, approximately one 

third of registered families utilize Telehealth services. WFM will work in partnership with 

TW to determine the root causes behind the underutilization of Telehealth, and develop a 

solution to alleviate any barriers. 

Evidence-based Strategy 

The Leaming Policy Institute's Evidence-based Intervention Policy Brief states there are four 

commonly used interventions found to be effective when they are well implemented. One of 

the four is community schools and wraparound services, including services that address health 

and behavior/mental health issues (Lam et al., 201 6). 

Pillar(s) Goals(s) and Objective(s) 

A. Integrated Student Supports ► Goal 1 ,  Objectives 1 .1 and 1 .2 

► Goal 2, Objectives 2.1 and 2.2 

Issues due to under-

usage resolved through 

education and 

WFM funds the basic program promotion. No funds 

FSCS Grant funds expansion needed after the grant. 

Telehealth services in 

and of themselves are of 
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5. RAPOPORT VISION FEST 

An annual Vision Fest event is a service that took place once in 2019  but has not been an 

option since that time due to funding and COVID-19  restrictions. With those limitations being 

lifted, this is an initiative that TW plans to integrate with FSCS grant funding as a regular 

annual event to supplement the vision center service that supports students year-round. 

The vision center is a health service currently offered to TW students 2.5 days a week, and is 

fully funded through TW funds. Students who are identified with vision issues by parents, 

teachers, or the school nurse, are given the opportunity to have a vision exam. The TW 

facilitated exams are often the first time many of the participating students have ever received 

vision health, and without ongoing support for screenings, most often is the only time they 

receive such services. Not only does TW currently fund the optometrist and the necessary 

equipment to launch this service, but they have also purchased a van and hired a part-time 

staff to transport students to and from their appointments at the vision center. 

In concept, this pipeline service is optimal - but unfortunately, due to funding limitations and 

the lack of full-time optometry personnel, students are stuck on waitlists that back-up from the 

previous year's referrals. As this is a vital identified need, TW has decided to supplement this 

current service with an annual Rapoport Vision Fest. An event that serves all Waco ISD/TW 

students at one time in collaboration with the community and optometrist offices, to serve 

approximately 300 students with screenings, eyeglasses, and any necessary follow-up 

referrals. 

Evidence-based Strategy 
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A study from the Journal of School Health finds that vision is "one of the most disabling 

conditions facing children today ... " stating that "vision impairment negatively 

affects ... cognitive and emotional development by limiting children's exposure to a range of 

experiences." The study concludes that providing school-based eye care affords many children 

vision care they would not have otherwise received (Schmalzried, H., & Gunning, B., 2015). 

Pillar(s) Goals(s) and Objective(s) 

A. Integrated Student Supports ► Goal 1 ,  Objective 1 .2 

Competitive 
Community Partner . . . Pnonty(1es) Campus(es)/Students Served 

Essilor Foundation; local CPPl All TW and Waco ISD students 
businesses and optometrists 

Some potential options 

include reducing the 

size/reach of the event, 

FSCS Grant 

Essilor Foundation 

looking at campus-

based options, securing 

additional support from 

the Essilor Foundation, 

or finding other grant 

funding 
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New Pipeline Services 

1. PALS PROGRAM 

The National Police Athletic/ Activities Leagues, Inc. (PALs) Program is a new initiative 

through the Waco Police Department that provides mentorship, service, athletics, recreational 

enrichment, and educational opportunities and resources to aid in the prevention of juvenile 

crime and violence. This program will start off serving a single campus in Year 1 of the grant 

and will add a secondary campus in Year 2. The programming will be conducted for twelve 

weeks in each the fall and spring, starting in fall 2023. Due to this being a pilot program, 

through the ongoing evaluations and assessments, TW will determine the success and fit for 

the P ALs Program to expand to all campuses by the completion of the grant term. 

Evidence-based Strategy 

The Safe Schools Healthy Students Framework promoted by the Substance Abuse and Mental 

Health Services Association (SAMHSA) outlines strategic approaches and elements to follow 

in order to ensure successful outcomes. SAMHSA suggests selecting a minimum of one each. 

The P ALs program follows the strategic approach: Collaboration & Partnership, and includes 

four of the five elements: promoting mental, emotional, and behavioral health; connecting 

families, schools, and communities; preventing behavioral health problems, and creating safe 

and violence-free schools (Safe School/Healthy Students, 2022). 

Pillar(s) Goals(s) and Objective(s) 

B. Expanded and enriched learning time and ► Goal 1 ,  Objectives 1 .3 and 1 .4 

opportunities ► Goal 3, Objective 3.3 
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Competitive 
. . . Priority(1es) 

Community Partner Campus(es)/Students Served 

CPP2 Waco Police Department JHH/5th Grade Student (Year 1 )  

Funding Source FSCS Grant 
Sustainability Waco PD budget 

Plan Community Fundraising 

2. SCHOOL READINESS INITIATIVE 

The School Readiness Initiative will launch at an East Waco housing complex (Estella 

Maxey Place Apartments) that currently holds approximately 1 60 TW families. This program 

will use the "Parents as Teachers" curriculum, and will serve up to twelve families with 

children ages infant to four on a weekly basis. Based on parent feedback from TW surveys, it 

was expressed that parents desired more opportunities to be around other parents with similar 

aged children, therefore, this program will also provide the opportunity for parents to attend a 

weekly cohort training with the other participating parents at a centralized apartment unit. 

This program will launch in the fall of 2023, utilizing the spring and summer of 2023 for 

planning, hiring of a full-time School Readiness Specialist to coordinate services and provide 

parent education, a part-time Child Care Assistant, and purchasing start-up curriculum and 

instructional materials and training. 

Evidence-based Strategy 

The U. S. Department of Health and Human Services Title IV Prevention Services 

Clearinghouse rates the Parents as Teachers (PAT) in-home parenting education model as a 

"well-supported practice because two studies with non-overlapping samples ... achieved a 

rating of moderate or high on design and execution ... " (Title IV-E Prevention Services, 2020). 
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Pillar(s) Goals(s) and Objective(s) 

B. Expanded and enriched learning time and ► Goal 1 ,  Objective 1 .3 

opportunities 
► Goal 2, Objectives 2.1 and 2.3 

► Goal 3, Objectives 3.1 and 3.2 

TW will look at staff 

potentially being 

absorbed/supported by a 

local non-profit with a 

FSCS Grant similar focus. 

Additional plans include 

foundations, or other 

grant funding. 

3. SERVICE-LEARNING PROJECTS 

Service-learning Projects will be a new enriched learning opportunity to provide students a 

form of experiential education where students seek to achieve real objectives that address an 

identified community problem, providing a deeper understanding of community involvement 

and developing the skill set of problem-solving. For Year 1 of the grant, this new pipeline 

service will occur on a weekly basis and will serve a total of thirty (30) students on an 
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elementary campus, and thirty (30) students on the secondary school campuses. By Year 2 of 

the grant, this service will expand to all five campuses. 

Evidence-based Strategy 

The research findings published in "Teaching Evidence-Based Practice in Service Learning: 

A Model for Education and Service" state that Service-learning projects provide meaningful 

connections between "integrated learning with objectives," and "meaningful service with 

measurable outcomes" (Terry et al., 2014). 

Pillar(s) Goals(s) and Objective(s) 

B. Expanded and enriched learning time and 
► Goal 1 ,  Objective 1 .3 

opportunities ► Goal 3, Objective 3.2 

FSCS Grant for materials CIS and/or other grant 

CIS for staff funding 

4. UPSKILL EMPLOYMENT TRAINING COURSE 

U pSkill Courses/Training support will be provided to TW families through the Prosper 

Waco (PW) partnership. UpSkill Waco is an initiative to increase equitable workforce training 

pathways in high-demand, high-paying occupations across McLennan County by providing 

skills training, credentials, and job placement; which will be offered with the support of PW 

through recruitment and enrollment (Prosper Waco, 2022). 

Evidence-based Strategy 

PR/Award #
3�15J220005 

Page e52 



Transformation Waco Project Narrative 

In January 202 1 ,  the World Economic Forum and PricewaterhouseCoopers, co-published a 

quantitative and qualitative research report analyzing the impact of upskilling. The report 

asserts that "wide-scale investment in upskilling has the potential to boost the (U.S.) Gross 

National Product (GNP) by 6.5 trillion by 2030." The research goes on to say the benefits of 

upskilling reach far beyond GNP including boosting the workforce and more equitable pay for 

employees (World Economic Forum, 202 1 ). 

Pillar(s) Goals(s) and Objective(s) 

C. Active family and community engagement ► Goal 3,  Objectives 3.1 and 3.2 

Potential funding may 

include scholarships 

from local businesses, 

or using the local FSCS Grant 

cover UpSkill training 
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The extent to which the design of the proposed project uses appropriate evaluation methods to 

ensure successful achievement of project objectives . . .  

With all of the evaluation details thoroughly outlined in Selection Criteria 6, Quality of 

the Project Evaluation, below is a brief summary of the planned evaluation methods to 

demonstrate TW's strategic approach to ensure successful achievement of the TWCA project 

objectives. 

The evaluation plan is modeled after the Fogarty International Center's Program 

Evaluation Framework that focuses on four components: Program Planning, Program 

Management, Partnerships, and Communication. This model's methods of evaluation are 

interviews, logic models, needs assessment, network analysis, secondary data and document 

review, and surveys. There will be a two-tiered approach: 1 )  TW will contract with an entity to 

serve as the primary evaluator, and 2) use consortium partner Prosper Waco's Research and 

Community Impact department in a supportive role. 

The initial comprehensive needs assessment will take place during the first six-months of 

the grant (estimated Spring 2023), and with final coordination and hiring in the two to three 

months prior to the 2023-2024 school year. Numerous data points will be collected and assessed 

during the initial Needs Assessment and will also serve as baseline data for the evaluators. 

Additional information on the frequency of collecting performance data/metrics as well as other 

details are outlined under Selection Criteria 6, Quality of the Project Evaluation. 

The TWCA expenditures are entered into and tracked through the TEAMS software, a 

program that is able to delineate specific grant programs from one another with a 1 6-digit 

account code. The system has a multi-leveled approval chain to ensure transparency and 

separation of duties. As a part of the primary evaluator's monthly fiscal audit, expenditures will 
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be downloaded monthly, entered into a budget tracking worksheet, and shared with TW 

leadership and other relevant staff. In Year 2, the primary evaluator will begin to train a 

designated TW staff person to perform this task internally; a training that includes how to use 

this data to perform ongoing internal monitoring. 

Evaluation Management 

To ensure successful FSCS grant evaluation and achievement of project objectives, TW 

plans to utilize a tiered structure of grant management for not only accountability, but for 

sustainability. In order to accurately, consistently, and thoroughly conduct the evaluation plan 

and methods outlined above and in Selection Criteria 6, it was determined that having a clear 

and concise management structure would produce the most dependable results. These positions 

and structure are detailed extensively in both Selection Criteria 4 and Selection Criteria 5, 

providing the experience of, and requirements for the: 

❖ Campus Community School Specialists ( outlined in Selection Criteria 4) 

❖ Director of Community Schools Initiatives - the TWCA Project Director ( outlined in 

Selection Criteria 5) 

❖ Director of Data, Research, and Assessment ( outlined in Selection Criteria 5) 

❖ Executive Director of Student Advocacy ( outlined in Selection Criteria 5) 

❖ Transformation Waco Chief Executive Officer (outlined in Selection Criteria 5) 

With the ongoing support from the remaining Transformation Waco and campus staff ( described 

under Selection Criteria 3), these positions will be directly responsible for the TWCA project. In 

an effort to ensure adequate evaluation and data tracking support is in place, this team will work 

in collaboration with third party evaluators. 
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Third Party Evaluators 

The importance of outside evaluators providing ongoing objective assessments and 

quality control evaluations has been identified as a priority for the success of this project. With 

that being said, the Waco community is extraordinarily unique - bringing different cultures, 

needs, and necessary approaches to each campus served by TW - and therefore requires the 

evaluators to hold an understanding and familiarity of these dynamics. TW aims to identify 

evaluators that are not directly tied to the organization or the campuses, but have a long history 

within Waco schools, or with Waco community organizations. Having knowledge of the 

intricacies of Waco communities, coupled with experience such as data collection and 

assessment, state and federal grants, project management, and educational programming, will 

allow for yet another level of support and ongoing accountability for the services and programs 

operating through the TWCA project. 

The project budget will allow for quarterly evaluations to take place each year of the 

grant for the first two years. Once TW enters Year 3 of the grant, there will be a reassessment of 

the frequency of need for evaluations, providing the opportunity to replace one of the four annual 

evaluations with internal assessment practices. This reassessment will continue for Years 4 and 

5, to provide a step-down approach of funding outside evaluators. By utilizing this method, 

Transformation Waco plans to adopt the tools and practices needed to sustain ongoing internal 

evaluations after the completion of the grant term. 

Needs Assessment and Evaluation Plan 

Transformation Waco had an assessment conducted by community partner, Grassroots 

Waco, in 202 1 .  This assessment used focus groups for the assessment of TW' s "Family 

Engagement Gap-Analysis and Collaborative Family Engagement Approach." Utilizing six 
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parent focus groups, three teacher focus groups, two student focus groups, and one Family 

Support Specialist focus group, the report was able to provide common themes, 

recommendations, outputs/efforts, lessons learned, and potential approaches. 

Although the results of this report were insightful from the perspective of parents, 

teachers, and students, TW plans to have a formal Needs Assessment conducted within the first 

six-months of the FSCS grant period. The timeline for this assessment will proceed as followed: 

► January 2023 - June 2023: New Needs Assessment conducted and completed. 

► Summer 2023: Plan and prepare for any results to be addressed by identifying necessary 

changes to be made and how to implement those changes; conduct any training identified 

to support those changes; and reassess personnel duties and budget needs to ensure all 

resources are being utilized to the most effective and vital uses. 

► Fall 2023: Implement all changes and monitor through quarterly evaluations conducted 

by third party evaluators. 

The first year of the grant will focus strongly on assessment and initial evaluation for the 

most pertinent TWCA proposal needs. Further outlined in the Selection Criteria 6, Quality of the 

Evaluation Plan section, if awarded the FSCS grant, TW and grant leadership will collaborate 

(potentially also with the evaluators) to identify specific data tracking that would be only utilized 

in Year 1 to support the initial evaluation of qualitative and quantitative goals. 

In addition to the Needs Assessment, periodic evaluations, and Year 1 data tracking, an 

annual survey will be conducted for feedback from students and parents/guardians. TW will 

determine, based on response number and engagement of survey, if a more frequent survey 

would be beneficial to support evaluation of programming and services. 
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In an effort to ensure project objectives continue to be relevant, essential, and accurate, 

TW will include in their project time line an annual reassessment of the qualitative and 

quantitative objectives throughout the life of the grant. By utilizing the data and ongoing 

evaluation methods discussed, the established objectives set to reach the project goals will be 

reviewed by the TW grant and leadership team at the completion of each year. The teams will 

also utilize the quarterly evaluations conducted by the third-party evaluators to establish what (if 

any) new qualitative and quantitative objectives need to be adjusted to improve outcomes. 

To ensure transparency, and allow for authentic community partnership, all evaluation 

results will be made public as completed. Further details of this can be found in Selection 

Criteria 6, Quality of the Project Evaluation. 

SELECTION CRITERIA 3 

III. Quality of the Project Services 

The extent to which the applicant will ensure that a diversity of perspectives is brought to bear 

in the design and operation of the proposed project, including those of students, youth, 

families, educators and staff, beneficiaries of services, school leadership, and community 

leadership . . .  

One of the pivotal missions that Transformation Waco has identified since its inception, 

is the development of TW teachers and administrators as they improve instructional practices, 

the increase of support to students and families, and ensuring that all work done by TW is 

operated with strategic and compliant leadership and management. Rooted in the powerful vision 

of, 
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" . . .  we will recruit, develop, support, and retain excellent and empowered 

educators and forge community partnerships to create customized student 

experiences for students that will lead to college and career success. " 

-Robin McDurham, Transformation Waco CEO 

In order to align with this goal and vision, a multi-tiered structure was created to ensure a 

system of support existed to empower educators, who could then work in tandem with families 

and communities. These teams of individuals come together to help ensure equity for all 

students, through not only high-quality grade-level curriculum and instruction, but high-level 

collaborations providing wraparound services vital for long-term success. 

With individuals and positions further explained in Selection Criteria 4, Adequacy of 

Resources, another result of the multi-tiered management structure is its proven quality control. 

Within Transformation Waco, the Board of Directors acts as the sounding board for the TW 

Chief Executive Officer (CEO). The CEO oversees all administrative leadership, who in turn are 

each responsible for specific aspects of services: School Improvement, Student Advocacy, 

Professional Development, Data and Assessment, Communications, and Nonprofit Systems. The 

oversight from this level of leadership includes each of the five campus principals, to ensure 

individual campus decisions reflect and align with the goals, mission, and vision of 

Transformation Waco (identified in the Selection Criteria 1, Need for Project section). Receiving 

this support and streamlined direction allows for the principals to then continue this quality 

control through their campus leadership, as well as supervision of campus teachers and staff. 

In tandem with oversight of campus principals, the administrative leadership also guides 

and supervises the staff responsible for providing mental health services, communication to 
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teachers and parents, and grant management. This allows for responsibilities to be delegated, but 

for all involved parties to be working towards the same outcomes. 

Transformation Waco Administrative Leadership and Support Staff 

Transformation Waco leadership and support staff will provide a wealth of experience, 

knowledge, and direct support for the TWCA project. With each of their expertise being utilized 

for a specific aspect of support, the project was designed with a broad range of their relevant 

input this same support will be utilized through the operation of the project. Further 

information on all of the staff members included below can be found in Part 6 Other Attachments 

Attachments B Resumes and Job Descriptions. 

, Executive Director of School Improvement -- acts as a 

liaison between Transformation Waco and the campuses through her supervision of the 

campus principals. Having worked in administrative leadership roles within Waco ISD 

schools since 1989,_ brings her expertise of school improvement, school 

performance support, teacher professional development, and leadership development to 

the TW campuses. 

, Chief Communications Officer - Bringing significant 

communications experience to Transformation Waco,_ will support all 

communication aspects of the TWCA project. His experience lends the knowledge 

necessary to strategically plan and execute the most effective internal and external 

communication deliverable, as well as develop systems to streamline and unify 

messaging both of which will be vital for the improvement of communication with 

families and community partners through the project. 
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, Director of Professional Developmentt- With 22 years of 

administrative academic experience, -will support the TWCA project with 

providing guidance and oversight of Talent Development. 

, Coordinator of Nonprofit Systems -lllllllli)fovides essential 

support for community partnership development in her role within TW. Her support will 

come in the form of helping establish and implement TW' s operational strategies and 

systems to ensure its capacity for governance, fmancial operations, accountability, 

advocacy, and development. But even more so,-manages the operations of the 

TWCA consortium partner, Inspiraci6n. 

Director of Extended Learning and Enrichment Programs -

will provide the TWCA support in the area of after-school programming. Working within 

Waco campuses since 1999, he holds a deep-rooted understanding of the students and 

families being served through TW, and brings this familiarity and expertise to identifying 

the after-school programming needed on each campus. 

-Toca, Executive Administrative Assistant -

will support the TWCA Project Director with managing and monitoring grant funds, 

purchases and orders, and invoicing. With her experience in managing vision support to 

students, she will also support any TWCA project vision initiatives. 

, Administrative Assistantt 

will provide the TWCA project through her supportive role in the vision center that 

currently exists as a pipeline service for students, as well as the launching of the annual 

Rapoport Vision Fest being proposed through the grant. 
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, Licensed Clinical Social Workert- With his LCSW 

licensure,.provides support to students through direct counseling services on each 

campus. 

The below organizational chart (CHART 3) will further illustrate the Transformation Waco 

structure, and the many voices that come from the administrative team alone. 
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Transformation Waco is honored to hold a diverse group of individuals that make up its 

Board of Directors (BOD). These individuals hold deep-roots within difforent Waco 

neighborhoods and communities, bring years of experience within the world of elementary and 

secondary education, and are passionate about their roles supporting TW goals and initiatives. 
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The BOD not only includes former educators, academic administrators, and community leaders, 

but also current parents of students on TW campuses. The make-up of this board was intentional 

from the CEO to ensure there is no missing gap of perspectives overseeing the vision and 

direction that Transfonnation Waco pursues. 

Board of Directors 

The TW Board of Directors is made up of seven (7) members, all of which have been a 

part of the Transformation Board since its inception in 2018. These individuals initially agreed to 

a two-year commitment but have all chosen to extend their service to TW and the Waco 

community. The diversity of the board has been essential in ensuring the guidance to and 

oversight of the CEO and Leadership Team is thorough and broadly representative of differing 

perspectives and experience. 

, Board Presidentt In addition to serving on the TW Board, ■ 

- is a Family Medicine Specialist in Waco. She has dedicated her professional 

life to providing quality health care for everyone, and feels she owes part of her success 

to public education, and hopes to make a difference for the students of Waco outside of 

the doctor's office. 

, Board Secretaryt - is not only a Community Health Worker 

for the Waco-McLennan County Health District, but is also a parent of two students at 

Brook Avenue Elementary School. She has spearheaded the garden development at 

Brook Avenue as a parent volunteer in addition to bringing a parents' perspective to the 

Board. 

, Board Member (former Board President)t As a former Waco 

mayor and city council member, - holds extensive civic leadership experience. 
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Serving as a board member for the Waco Foundation, Waco Housing Authority, Waco

McLennan County Public Health District, McLennan County Library Foundation, 

Chamber of Commerce, and Waco Business League, - is well connected 

throughout the Waco community. 

Board Membert As both a parent and community leader, 

·oined the board to be an advocate for students and parents in the 

community. She approaches her role on the Board with the same goals that she has made 

for herself as a mother to be the voice, the ears, and the eyes for all Waco children and 

parents. 

, Board Member In addition to his role on the TW Board, -

acts as the Vice President for Faculty, Diversity, & Belonging, and is a professor of 

Christian Scriptures at Baylor University. 

, Board Member With experience in leadership roles at the campus, 

district, and college levels,_ is a retired administrator from ESC Region 12 

where she served as the teaching and learning executive director, as well as twice served 

as the interim superintendent for Waco ISD. - also serves on the boards of Waco 

ISD Education Foundation, Prosper Waco, Waco Symphony, and Education Credit 

Union. 

Board Member As a lawyer by trade, -is a community advisor 

who works to improve public schools and bring more affordable housing to Waco. She 

currently holds multiple community leadership appointments, including serving on the 

Board for the Waco Foundation, as well as the Waco Housing Authority. 

Campus Decision-Making Council 
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A Campus Decision-Making Council (CDMC) is established on each TW campus to 

support and assist the principals as they work to improve their school. The CDMC holds an 

advisory role to each campus from a comprehensive group of individuals, to ensure broad 

perspectives are being included in some of the most essential campus decisions. This committee 

meets on a quarterly basis and is made up of: campus-based professional staff (at least two-thirds 

of these representatives must be classroom teachers), parents (at least four parents who currently 

have students enrolled on a campus), business representatives ( at least two business 

representatives who provide an adequate representation of the community's diversity), and 

community members (at least two community members who provide an adequate representation 

of the community's diversity). Each member is limited to two consecutive two-year terms on the 

committee, to ensure new and unique voices are given the opportunity to provide input regarding 

campus decision making. The history, purpose, and further detail surrounding the CDMC can be 

found under Selection Criteria 5, Quality of the Management Plan. 

School Leadership, Educators, and Staff 

In addition to campus-based professional staff, both teaching and administrative, being 

involved in the CDMC, campus educators and staff are given annual surveys allowing them the 

opportunity to provide anonymous feedback on a broad range of professional and campus-related 

areas. Other opportunities offering school leaders, educator, and staff a voice include: 

• A campus representative who serves as a point-of-contact to gather input and feedback 

around teacher incentives. 

• Monthly face-to-face meetings between the Chief Executive Officer, the Executive 

Director (ED) of School Improvement, and campus principals (all five) to discuss critical 

issues such as scheduling, events, planning, and test implementation. 
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• The Director of Data, Evaluation, and Research visits each campus once a month to meet 

with the campus instructional leadership team to review data, and to gather input and 

feedback around what data needs to be gathered and how to use data to drive classroom 

instruction. 

• Bi-annual campus culture surveys conducted through an anonymous format to maintain 

confidentiality of the responder. 

• Weekly 'Zoning In' newsletter emailed to all TW staff often requests feedback from 

staff. 

• Annual surveys to gauge the professional development needs of campus staff drive the 

planning of future PD. Likewise, post-PD surveys are used to gauge the relevance of the 

PD session. 

• An anonymous hotline to express issues and/or concerns. 

• Monthly one-on-one meetings between the ED of School Improvement and the campus 

principals held on the principal's home campus to discuss any concerns and/or 

discrepancies in data trends, student growth measures, and teacher observation 

calibration. 

• Ongoing Diversity, Equity, and Inclusion work that includes professional training and 

work groups open to all TW staff. 

A new initiative being launched through the FSCS proposal that will not only act as an 

additional avenue for teacher involvement, but will also act as a major support to parents and 

families, is a campus Social Media Ambassador (SM Ambassador). This is a role that one 

teacher will hold on each campus to be responsible for updating the campus website and social 

media pages on a regular basis throughout the year to ensure that all campus news, events, and 
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updates are being communicated to campus students and families in a timely manner - even 

more so, that the information is coming from a staff member that is directly on the campus. The 

teacher chosen for this role will receive a financial incentive for their fulfillment of the 

responsibilities, and will rotate to a new SM Ambassador each year. This role will work 

alongside TW's Chief Communications Officer to support additional communication efforts 

coming from TW headquarters as well. 

Students, Youth, and Families 

The perspectives of students, youth, and families are considered essential for the process 

of campus improvement, Transformation Waco goal setting, and determining the most pertinent 

community partnerships for each specific campus. Some of the communication accessible to 

students and parents/guardians include regularly updated social media platforms (e.g., Facebook, 

website, Instagram), campus flyers, yard signs outside of campuses, and posters in campus 

foyers with QR codes to direct information. By attempting to provide a wide-range of 

communication techniques, TW hopes to encourage open communication through event 

attendance, parent-teacher meetings, resource utilization, and overall participation in campus 

events. 

Despite rigorous efforts, TW is still presented with barriers that halt progress on receiving 

requested feedback from parents and families. This is often due to parents/guardians' utilization 

of technology resources, language barriers, availability to attend campus events, and often the 

lack of understanding TW initiatives (e.g., surveys, forms). In an attempt to provide creative 

support to overcome some of these barriers, TW has plans for bolstering their communication 

techniques through the leadership of the Chief Communications Officer. A couple of the newest 

planned communication initiatives include: 
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► A new parent engagement tool called "Parent Square" - providing direct two-way 

communication between staff and parents via text and email. This tool allows parents to 

choose their preferred language for messages from the initial sign-up to ensure 

parents/guardians are not deterred if English is not their primary language. Not only will 

this tool provide campus updates, notifications, event information, and resources 

available, but TW will be able to track who uses the tool based on if the application is 

opened or used. This data collection capability will allow for follow-up with the parents 

not utilizing this as a resource, and provide encouragement and additional information to 

take advantage of receiving information from campuses, as well as providing their 

ongoing feedback to campuses. 

► Monthly family newsletters will be distributed from each campus to help provide campus 

updates, community partnership information, event information, and other miscellaneous 

updates - this will provide a non-technology option for parents to receive information, 

and will also provide them with another source of contact information to their student's 

campus for questions, concerns, and feedback. 

In addition to ongoing communication, Transformation Waco conducts annual family and 

student surveys to capture feedback on different aspects that have been deemed most apropos for 

that time period. For example, the 2019  Family Survey was focused on Family-School 

Relationships, capturing feedback on areas such as: how parents/guardians felt the school 

matched their child's developmental needs, if they felt their child was being appropriately 

prepared for the next academic year, the satisfaction of activities being offered, and if the school 

was honoring the child's cultural background. In 202 1 ,  a Racial and Equity Survey was 

conducted for student feedback focusing on the topics of: Cultural Awareness and Action, 
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Diversity and Inclusion, and Sense of Belonging. One of the most recent surveys from 2022 

provided an opportunity for students to give their feedback on School Climate and Culture. This 

survey ranged from students providing their perspective on satisfaction of their teachers' 

approaches and how they interpret campus leadership, to the support they feel they are given in 

the classroom. These surveys are used in campus meetings, as well as TW leadership meetings, 

to drive and determine necessary changes surrounding safety protocols, staffing, leadership 

responsibilities, communication techniques, and campus structures. This feedback was also used 

to help identify the greatest needs for change when creating the objectives of the TWCA 

proposal. Students and families will continue to be provided the opportunity to give anonymous 

feedback on essential topic areas on an annual basis (at minimum) through TWCA initiatives. 

In addition to describing the Quality of the Project Services, this section meets the 

General Education Provisions Act (See Part 7 - Assurances and Certifications - GEP A). 

Community Leadership 

When choosing the consortium members for the TWCA proposal, Transformation Waco 

conducted an informal assessment of the areas that were not only lacking in optimal success, but 

areas that would piece together the holistic vision of what partnerships are needed to truly be, "A 

Waco-Driven Solution to School Improvement." By selecting a consortium with broad 

representation, TW hopes to utilize the community partners to help uphold all four pillars of full

service community schools. With this system of collaborative leadership and external partners, 

TW hopes to maintain high levels of community accountability, while simultaneously removing 

the obstacles of potential inequity when making decisions that affect students, staff, and the 

Waco community. Although the consortium partners will each support Transformation Waco in 

addressing and meeting multiple TWCA proposal goals and objectives, the below chart 
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students, families, and community of Waco . 
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CHART4 

The partners identified to act as the TWCA consortium have all participated in some way 

with the students on the TW campuses, and therefore have direct experience that lends the 

opportunity for data-driven (both qualitative and quantitative) decision making. Through the 

development of the TWCA proposal, these partners have all identified roles and responsibilities 

that can either be expanded or enhanced, or altogether new. These are outlined and agreed upon 

in the Preliminary MOU, and will be refined and solidified at the end of Year 1 of the project 
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after an updated needs assessment is conducted and a full evaluation of the most recent student 

and campus needs are updated (Requirement 3). 

As briefly mentioned under the Absolute Priority 3 section, in addition to the consortium 

partners, Transformation Waco is supported by an array of other existing partnerships. Including 

local nonprofit agencies, businesses, Baylor University schools and Greek chapters, and churches 

who provided either monetary or service support ( e.g., volunteered time, provided other 

donations, supported programming, etc.) there were 1 1 5 (unduplicated number) partners. Some 

key partnerships, including some whose pipeline services were previously mentioned in 

Selection Criteria 2, Quality of the Project Designed, include: 

Art Center of Waco (Art Center)t- Serving the Waco community for over 40 years, the 

Art Center offers a variety of educational programs. One program geared towards 

students is "Art Expedition," a mobile art program that uses a climate controlled large 

cargo trailer as a 'gallery' to bring age-appropriate art exhibits directly to schools for 3 rd 

and 4th graders. The program provides informative sessions to help students build 

connections between visual arts and language arts (Art Center Waco, 2022). 

Klaras Center for Families (Klaras)t- A  Heart of Texas Behavioral Health Network 

provider offering a wide variety of programs and resources geared to address children, 

adult, and family needs as well as juvenile justice issues. Klaras operates in-school 

counseling for students across all TW' s campuses, providing free and accessible mental 

health services to the community's most marginalized residents (Heart of Texas 

Behavioral Health Network). 

United Way (UW)t- TW and UW's partnership has been twofold. First, UW was a 

founding partner with Inspiraci6n, a partnership that has evolved to include TW and 
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continues to exist (See Inspiraci6n, Inc. above). Second, in response to a 202 1 county

wide Child Well-being Movement Report, UW established a Community Action Plan 

(CAP) team and requested TW serve as a team member. More specifically, UW sought 

TW' s input in the area of Health Care and Mental Health regarding the creation of 

partnerships that integrate counseling and programming (McLennan County). 

The diligence TW has exhibited to ensure not only a broad range of voices and 

perspectives are being considered through decision-making and vision-building of the future of 

the campuses, but also that every community that is served through a TW campus has their own 

representation and voice, is diligence that has been at the core of who Transformation Waco is -

supporting their utmost goal of making TW a "Waco-driven solution to school improvement. " 

SELETION CRITERIA 4 

IV. Adequacy of Resources 

The extent to which the grantee has plans/or a full-time coordinator at each school, including 

a plan to sustain the position beyond the grant period . . .  

Each of the five campuses operated under Transformation Waco currently houses a full

time Family Support Specialist, an essential role that has existed since the creation of TW, and is 

supervised by the Executive Director of Student Advocacy. One of the essential roles the Family 

Support Specialists played during the height of the pandemic was remaining connected to the 

students and families, frequently serving as the primary contact when inevitable needs arose in 

households. They directed families to resources, managed information between parents and 

campuses, conducted home visits for wellness checks, and updated COVID-19  resource 

information weekly on the TW website. 
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In anticipation of launching the TWCA project, this role will become a Community 

School Specialist (CSS), and will both refine its current roles and responsibilities, and expand to 

add additional relevant roles and responsibilities, to align with the specific TWCA project goals 

and objectives more closely. Aligning with Requirement 4(F), under AP3, these five individuals 

will continue to be assigned to their campus and hold a full-time position as the campus' CSS. 

After a thorough assessment of the current position, the experience these individuals bring, and 

their familiarity with the campuses, students, families, and Waco community, it was determined 

that although they may be given additional responsibilities to accommodate the new 

programming, they will require very little additional training - this will allow for a short 

transition period prior to their support of the project - a significant strength for the launch of the 

TWCA project. [Requirement 4(F) - Plans to ensure that each full-service community school 

site has a full-time coordinator of pipeline services at such school . .  .] 

As an existing role for TW, the CSS positions are already budgeted into Transformation 

Waco funding. Because TW has deemed this as a vital position for support to students, families, 

and campus staff, the existing TW budget plans include continued funding of these individuals 

and not to use grant funding. With this structure, there will be sustainability of these positions 

beyond the life of this grant through state Title funds. With TW using their own funds to provide 

the CSS position on all five campuses to support the grant project programming and operation, 

these salaries will contribute to 68% of the matching funds for this grant. 

The extent to which the grantee has plans of how this position will serve to plan, integrate, 

coordinate, and facilitate programs and services at each school . . .  

Under the TWCA proposal, each CSS will be responsible for coordinating and 

implementing the campus-wide FSCS program in alignment with the four pillars of integrated 
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support, expanded and enriched learning time, active family and community involvement, and to 

the degree appropriate, collaborative leadership practices (CSS job description included as 

attachment). Some of the specific ways this role will expand to work towards supporting the 

TWCA project goals and objectives include: 

► Overseeing all pipeline services implemented on the campus during the school day and in 

after-school programming. 

► Maintaining ongoing communication with FSCS project leadership, as well as 

consortium partners. 

► Tracking, maintaining, compiling, and submitting all student, family, community, and 

partner data required for FSCS programming. 

► Continuing to facilitate several modes of effective communication among school 

personnel, students, parents/families, and community agencies. 

► Maintaining a working knowledge of all FSCS grant goals, objectives, and desired 

outcomes. 

► Monitoring absenteeism issues and addressing chronic absenteeism with identified 

initiatives and student/family support. 

With each CSS position working on a different campus, the students, families, culture, 

needs, and programming will be drastically unique - this will require different approaches for 

relevant community partners, introduction of the partners and programming to the students and 

families of each campus, and the ongoing facilitation and assessment of services provided. 

Though each CSS obtains the experience, familiarity, and background to successfully determine 

the most appropriate approach to these factors, TW will provide the necessary support through a 

multi-tiered management structure of this position, and of the full oversight of the FSCS grant 
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(full management plan further outlined under Selection Criteria 5, Quality of the Management 

Plan). 

As previously outlined in Selection Criteria 2, Quality of the Project Design, as well as 

further detailed in Selection Criteria 5, Quality of the Management Plan, the multi-tiered 

management structure that exists to oversee the planning, integration, coordination, and 

facilitation of programs and services at each school follows the supervision structure below: 

Community 
Support  Specialist 

Chief Exec ut ive  
Officer 

CHARTS 

The TWCA Project Director will be working alongside the Community Support 

Specialists as the manager of the grant. This role will not act as a supervisor to the CSS 

positions, but will provide the budget oversight, act as a liaison to the community partners to 

help coordinate programming, and will help facilitate the collection of data from each campus. 

This role will work directly with each campus and its CSS to ensure grant compliance, fidelity, 

and alignment with grant goals and objectives. 

Overseeing both the Project Director and the CSS positions is the Executive Director of 

Student Advocacy (ED of Student Advocacy). This ED of Student Advocacy has held the role of 

the CSS direct supervisor since the position was created in 2018, and will bring her expertise and 

familiarity of the campuses through continued support and oversight of their roles. 
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The Transformation Waco CEO acts as the direct supervisor to the ED of Student 

Advocacy, providing yet another layer of support and expertise to the planning, integration, 

coordination, and facilitation of support to the five campuses. , the CEO, 

has not only held this position since the inception of Transformation Waco, but was an integral 

part of the team that designed the community school model that the campuses follow. 

vision for not only this project, but for the transformation of these 

community schools, lends a strength and accountability from the highest level ofleadership, all 

the way down to the o n -campus staff providing the day-to-day services (i.e., the CSS positions). 

This structure allows the four roles to collaboratively provide ongoing programming assessment, 

objective-focused decision making, and delegation of vital responsibilities for optimal success. 

Non-Personnel Resources 

In addition to the TW resources being provided through personnel that will be devoting 

up to 100% of their time to the TWCA project, TW also plans to fully utilize all non-personnel 

resources at their disposal to support the grant objectives. This includes (but is not a 

comprehensive list): the utilization of services on all campuses, the Transformation Waco 

headquarters, all space and resources provided by consortium partners for enrichment learning 

opportunities and wraparound services, supplies and materials necessary for the execution and 

marketing of programming, and usage of the Transformation Waco van for transportation of 

students to health services. 
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SELECTION CRITERIA 5 

V. Quality of the Management Plan 

The extent to which the grantee has, or demonstrates a strong plan to have, a broadly 

representative consortium that reflects the needs of the community and its stakeholders, and a 

description of the roles and responsibilities of the broadly representative consortium outlined 

in the required preliminary MOU . . .  

As initially outlined in Selection Criteria 2 and Selection Criteria 3, Transformation 

Waco has secured a broadly representative consortium that reflects the needs of the Waco 

community and its stakeholders. The six identified TWCA consortium partners chosen were 

decided upon by a cohort of TW leadership, staff, grant programming consultants, and existing 

TW partners and stakeholders, through a strategic plan to ensure: 

► all four full-service community school pillars would be addressed through the 

partnership; 

► the consortium had at least one new partner to TW, to support TW's goals of continued 

expansion of community development and collaboration; 

► each of the partners that are an existing, active stakeholder of TW' s would use the 

TWCA project to expand or enhance their current services; and 

► there would be a comprehensive range of expertise from the partners to provide TW with 

different perspectives, knowledge, networking structures, and familiarity with the 

differing cultures and backgrounds represented by TW' s students and their families . .  

Through this process, Transformation Waco has received full commitment through letters 

of support (see Part 6 Other Attachmentst- Attachment_B), and per Requirement 2, under AP3, 
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the signing of the FSCS preliminary MOU from the consortium partners listed below (see MOU 

Part 6 Other Attachments - Attachment_A). 

Communities In Schools of the Heart of Texas (CIS)t- Founded in 1 989, CIS enjoys a rich 

history of providing a variety of services with an intense focus on dropout and juvenile crime 

prevention. CIS maintains partnerships on 32 campuses in 7 districts across 4 counties. CIS' 

impressive record of accomplishment garnered attention in February 2022 when 

Philanthropist MacKenzie Scott selected them as 1 of 40 CIS affiliates nationwide to receive 

a sizeable donation (Communities In Schools, 2022). As detailed in Selection Criteria 2, 

Quality of the Project Services, CIS will continue its existing services on TW campuses, as 

well as expand services by leading service-learning projects through after-school 

programming. TW has included $5,000 per year of the grant budget to support the start-up 

costs associated with the piloting of this new program and project material costs in 

subsequent years; the rest of the contract with CIS will be funded through the TW local 

budget. 

Inspiracion, Inc. (Inspiracion) - With a focus on empowering at-risk Latino families, 

Inspiraci6n uses the Parents as Teacher In-Home model to increase parents' knowledge-base 

and skillset and to positively impact children's development, language skills, and school 

readiness (Inspiraci6n, 2022). As detailed in Selection Criteria 2, Quality of the Project 

Services, Inspiraci6n will expand its current services to TW through the addition of personnel 

to increase programming on the A VE campus, as well as to begin new initiatives to support 

the transition into elementary school. TW has included $52,663 for salaries/fringe for Year 1 

of the grant budget to support the increase of Inspiraci6n personnel for the expansion of 

Early Childhood programming. The FSCS grant funding will provide 50% of the salaries for 
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all three positions being added/expanded for Year 1 ,  with Inspiraci6n paying the remaining 

portion. Each year of the grant, the amount funded through the grant will decrease by 6.25% 

a year until the completion of Year 5. This structure will provide Inspiraci6n time to 

gradually build their budget to fully fund the positions by the end of the grant. 

Prosper Waco (PW)t- PW is a community-based organization collaborating with existing 

nonprofits and community leaders throughout all facets of the Greater Waco community. 

Employing the Collective Impact model, PW aims to generate long-lasting systemic change 

in the areas of health, education, and financial security (Prosper Waco). In addition to the 

UpSkills Training initiative detailed in Selection Criteria 2, Quality of the Project Services, 

PW will be spearheading the following new initiatives: 

1 .  Create a strategic Sustainability Task Force that will meet quarterly to brainstorm and 

help develop plans for the ongoing sustainability of the goals and objectives of 

Transformation Waco. 

2. Provide data and evaluation support through the leadership of the PW Director of 

Research and Community Impact. At the completion of each grant year, PW will 

produce a data assessment that synthesizes campus-level data with city-, county-, and 

community-data for TW areas ( e.g., housing, jobs, education, social services data). 

This work will be done in collaboration with TW staff, campus staff, and the third

party evaluators conducting the Needs Assessment and quarterly evaluations. The 

data gathered will also support TW in determining trends, helping develop pertinent 

family interventions, monitoring changes in demographic and socioeconomic 

categories, and supporting parent engagement initiatives. 
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TW has allotted $25,000 of the grant budget to support the launching of the three new 

initiatives being provided with the resources and expertise of PW. Subsequent years' budgets 

allot a slight reduction each year, with Year 5 providing PW with $19,445 for services. 

Waco Family Medicine (WFM)t- As a Federally Qualified Health Center targeting 

residents who are typically marginalized and lacking adequate health care services, WFM 

served 54,435 residents in McLennan and Bell counties last year. Services are high-quality, 

comprehensive, and address medical, dental, and behavioral health needs (Waco Family 

Medicine). As detailed in Selection Criteria 2, Quality of the Project Services, WFM has 

supported TW's on-campus Telehealth program since 202 1 and will continue to do so. WFM 

will be using the first year of the grant to support TW in identifying the greatest health 

service (medical and behavioral/mental) needs, as well as the most prominent current health 

gaps for TW students. They will work in partnership with TW staff, campus staff, and the 

third-party evaluators throughout the year to provide input, contribute information in the 

areas of health services for the needs assessment, and help determine the most effective ways 

that their current services can be enhanced, expanded, or new services added. WFM will also 

assist TW in determining how to increase family and student participation of the resources 

currently being provided. TW has allotted $15,000 of the grant budget to support initiatives 

launched in fall of 2023 based on the needs assessments conducted throughout the planning 

period of this grant. Without those needs identified at this stage, TW will determine the 

appropriate sustainability plan based on ongoing financial and service needs. 

Waco Housing Authority (WHA) - Operating locally since 1938, WHA maintains an 

inventory of over 900 public housing units, investing millions of dollars annually in the 

community by maintaining the upkeep of these units. WHA also collaborates with various 
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local social services agencies (e.g., health and mental health services) by providing space to 

operate programming in an effort to remove barriers and enhance accessibility for its 

residents (Waco Housing Authority & Affiliates). As detailed in Selection Criteria 2, Quality 

of the Project Services, through TWCA, WHA will partner with TW to launch a new School 

Readiness Initiative in East Waco, providing early childhood support to children and 

families. TW will be using $72,71 6  of FSCS grant funds to hire the School Readiness 

Specialist personnel needed to run this new program, $8,000 in start-up supplies and 

curriculum training and certification. After the initial supply and training cost in Year 1 ,  

these costs are minimal in subsequent years. As these individuals will work for 

Transformation Waco, a sustainability plan for funding will be developed if this 

programming produces progress in meeting TWCA objectives and goals, as well as receives 

positive feedback from participating families. 

Waco Police Department (Waco PD)t- With over 25 public outreach programs spanning 

everything from Red Ribbon Week, when law enforcement officers visit schools to discuss 

the dangers of drugs and alcohol, to McGruff the Crime Dog making appearances to talk 

about safety, the Waco PD is already active on TW campuses but is the new official partner 

of Transformation Waco (Waco Police Department). As detailed in Selection Criteria 2, 

Quality of the Project Services, through a new collaboration with The National Police 

Athletic/Activities Leagues, Inc. (PALs), Waco PD and TW will collaborate and launch a 

new pipeline service to increase attendance, and decrease behavior issues and potentially 

juvenile crime, by establishing positive interactions between police officers and students by 

engaging students in athletic and other activities alongside law enforcement officers in a 

positive, safe environment (National PAL, 2022). TW has allotted $4,702 of grant funding to 
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help pay for the overtime costs of the police officers who will be operating this program. The 

expense is a relatively minimal cost, and it is TW's goal that these expenses be absorbed into 

the Waco PD budget for Community Involvement at the end of the grant cycle. Additional 

options include funding from other grants, campus budgets, and a community fundraiser. 

The preliminary MOU signed by TW and each consortium partner clearly states the roles, 

responsibilities, and expectations of the partners, as well as of Transformation Waco. 

Specifically outlined as roles and responsibilities from Transformation Waco and the consortium 

partners through the TWCA proposal are: 

TW shall undertake the following roles and responsibilities: 

• Write and submit all aspects of the FSCS grant; 

• manage the FSCS grant project; 

• uphold all fiscal responsibilities; 

• submit and maintain all records necessary for data tracking and reporting 

requirements; 

• conduct ongoing program evaluations; 

• monitor program and grant compliance; 

• hire and supervise all FSCS program staff; and 

• provide FSCS consortium support. 

Each member of the FSCS consortium shall undertake the follo wing roles and 

responsibilities: 

• Plan, develop, coordinate, provide, and evaluate pipeline services to TW; 

• deliver FSCS Program activities as agreed upon at the start of the program; 

• provide necessary personnel to deliver activities; 
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• maintain and deliver requested data from TW for grant tracking and reporting; 

• support TW through community and campus communication and marketing of 

services being delivered; 

• attend regular FSCS meetings with TW leadership; 

• participate in the annual required project director 's meeting/conference in 

Washington D. C. (one consortium partner per year); and 

• align services to TWt's program goals, objectives, and milestones. 

If the TWCA proposal is awarded, TW will submit a final MOU at the end of the first year as 

required. 

The extent to which the applicant demonstrates a history of effectiveness in working with a 

diverse range of stakeholders, including students and families . . .  

TW has a history of effectiveness in working with a diverse group of partners from across 

the community. The inaugural 2018-2019  Annual Report reflects 74 different partners and 

supporters representing local businesses, clubs, neighborhood associations, institutions of higher 

education, chambers of commerce, churches, community-based organizations, nonprofits, local 

government agencies, and state agencies, and collaborating with TW to meet the needs of 

students and their families. These partnerships materialized through mentoring, tutoring, and 

after-school programs, and sought to provide academic and holistic student supports 

(Transformation Waco, 2018). 

In TW' s 2019-202 1 Annual Report, the number of different partners and supporters grew 

to 96 while maintaining the same degree of diverse representation. It should be noted that the 

2019-2020 and 2020-202 1 Annual reports were combined due to COVID-19. (Transformation 

Waco 1 ,  2022). The demonstrated history of effectiveness can be seen in the high number of 
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partnerships that continue from year after year. From 2018  through 202 1 ,  97% of the 

partnerships remained active, with only two partnerships that were active in Year 1 no longer 

being active by Year 3. This consistency shortens the learning curve for partners, allowing 

everyone's effort to focus on meeting students' and families' most basic needs such as providing 

food to homebound students during COVID, referring families for emergency assistance support 

(hygiene items, diapers, legal, and medical services), and staffing drive-through events to assist 

parents with registering for pandemic electronic benefit transfer (also known as P-EBT) 

(Transformation Waco 1 ,  2022). 

In the most recent Annual Report (202 1 -2022), partners and supporters soared to 1 20: a 

20% increase from the previous report (Transformation Waco 2, 2022). Having now completed 

four years of overseeing the five campuses, TW not only has a solid foundation, but also a 

history of effectiveness with diverse partnerships. TW is looking for the TWCA project to be the 

catalyst to help maximize partnerships in an effort to regain some of the ground lost ( e.g., 

academic performance, chronic absenteeism), over the past two years. 

As previously mentioned in Selection Criteria 3, Quality of the Project Services, the 

Campus Decision Making Committee (CDMC) has been established on each TW campus to 

provide assistance to the principal through site-based decision making. The composition of the 

committee is mandated through the local Board to ensure diverse representation and perspectives 

both within TW and from the outside. For example, at least two-thirds of the District or campus 

staff on the committee must be classroom teachers. At least four committee members shall be 

parents of students who are enrolled in the district. At least two members must be from the 

community and two from business; all four of these members are required to "provide for 

adequate representation of the community 's diversity. " Each committee member is asked to 
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serve a two-year term. The frequency of committee meetings varies slightly from campus-to

campus, with most CDMC's meeting either monthly or quarterly (Waco Independent School 

District, 202 1 ). TW's CDMCs bring valuable insight from parents, business owners, classroom 

staff, and campus leadership and work to ensure all perspectives are considered in the decision

making process. 

The adequacy of the management plan to achieve the objectives of the proposed project on 

time and within budget, including clearly defined responsibilities, timelines, and milestones 

for accomplishing project tasks . . .  

Also addressed in Selection Criteria 4, Adequacy of Resources, the management plan for 

TWCA is multi-tiered, including a range of individuals with different areas of expertise, 

education, and backgrounds, to allow for the delegation of roles and responsibilities necessary 

for the project to be managed by the most equipped person. Being aware of and familiar with the 

multifaceted components of a federal grant, TW' s management plan was built to include not just 

TW staff, but grant staff, campus staff, and internal and external partners. In addition to the staff, 

family, and community stakeholders, as well as the consortium and non-consortium partners 

previously discussed, Transformation Waco has created a clear management plan of personnel 

who will be directly responsible for overseeing grant compliance, deadlines, reporting 

requirements, data tracking, budget tracking, progress of meeting milestones, project tasks, and 

program and service execution and success levels. 

Management Plan 

With the Community School Specialists ( outlined in Selection Criteria 4) compiling and 

producing data directly from each school campus, the most essential role for the ongoing 

management of this grant falls within the responsibilities of the grant's Director of Community 
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Schools Initiatives (Project Director). The primary purpose of this role is to oversee the planning, 

coordination, and implementation of the TWCA initiatives across all campuses. The Project 

Director's required experience and background demonstrates the high-level of quality that this 

position will bring to the TWCA project. Requiring a minimum of a master's degree (with 

preference to a Doctoral degree), this position will be required to hold: 

• Direct experience working with federally funded programs. 

• Experience planning, leading, and utilizing needs assessments and asset mapping. 

• Experience working with federal grant budgets and reports. 

• Experience standardizing data tracking systems across multiple work sites, as well 

as collecting, compiling, interpreting, reporting, and presenting on data results. 

• Experience developing, implementing, and assessing strategic plans. 

• Experience working with external partners and evaluators. 

In addition to the expected standards and expertise required to hold the position, the 

responsibilities and duties will encompass full support to the CSS positions. In accordance with 

the job description (full Director of Community Schools Initiatives job description attached), the 

Project Director will be responsible for the following: 

• Act as the main point of contact for the consortium partners, funder, and TW 

Leadership. 

• Work alongside the Data Director to pull data results, interpret and disaggregate 

the date, and prepare grant reports. 

• Ensure all programming methods, interventions, and strategies align with FSCS 

goals, objectives, outcomes, and guidelines. 

PR/Award #
6�15J220005 

Page e86 



Transformation Waco Project Narrative 

• Develop initial and ongoing FSCS grant information education for TW staff, 

campus-based staff, families, and community members. Provide this information 

to each CSS to assist with communication efforts. 

• Establish data tracking and documentation protocols for campus-based staff and 

perform scheduled checks to ensure CSS are properly tracking and maintaining all 

required documentation as directed. 

This position will play a crucial role by committing 100% of their time to the TWCA project, 

ensuring successful achievement of project goals and objectives throughout the life of this grant. 

The Executive Director of Student Advocacy (ED of Student Advocacy) will provide the 

Project Director supervisory support, with over sixteen years of direct experience working on 

Waco school campuses in both teaching and administrative capacities. Having been a part of the 

initial TW team, the ED of Student Advocacy will be able to guide the Project Director towards 

goal and vision alignment to ensure the successful achievement of TWCA objectives. In addition 

to her supervisory responsibilities to the Project Director, as well as the Community School 

Specialists, the ED of Student Advocacy: 

• Monitors, identifies, and develops plans for chronic absenteeism within TW 

campuses. 

• Creates action plans alongside community stakeholders to increase student 

attendance and provide support and interventions. 

• Oversees family engagements events. 

• Develops the strategic plan for wraparound services. 

• Acts as the liaison between TW and community partners, including developing 

new community relationships. 
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• Develops and monitors a Blended Leaming Cohort, providing professional 

development, model teaching, and coaching teachers using blended learning 

strategies. 

The ED of Student Advocacy role is fully funded through the Transformation Waco budget, and 

will be providing 30% of her time to the FSCS grant; this portion of her salary will be used as 

matching funds for the grant. 

The Transformation Waco Chief Executive Officer (CEO) is prepared to act as the next 

layer of management and oversight, bringing over twenty years of experience in education -

specifically with Waco ISD campuses. As a prior elementary school Principal, Assistant 

Superintendent, and currently as the TW CEO, the expertise brought for the FSCS grant is 

critical in creating vision and meeting goals set for the TWCA project. Having helped design and 

start Transformation Waco in 2018, the CEO is well-versed in: 

• The implementation of vision and strategic priorities for TW. 

• Building and maintaining strong partnerships between TW and the community. 

• Designing and implementing operational strategies and systems to ensure a strong 

support of school improvement, talent pipelines, collaboration, and accountability. 

• Data collection and analysis processes to facilitate rapid data cycles for schools to 

review and adjust their practices. 

• Financial management, including school-based budgeting, fundraising, and state 

and federal funding. 

• Serving as the spokesperson for TW, including communication with internal and 

external stakeholders the organization's strategy and progress. 
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The CEO is fully funded through the Transformation Waco budget, and will be providing, at 

minimum, 10% of time to the FSCS grant; this portion of her salary will be used as matching 

funds for the grant. 

One of the other pertinent individuals responsible for supporting the evaluation methods 

for the TWCA project is the Director of Data, Research, and Assessment (Data Director), 

supervised by the CEO. As a data analyst who has worked within the Waco education system 

since 2014, the Data Director is not only an expert in the collection, assessment, and analyzing of 

data, but also brings eight years of direct experience with Waco campuses. Having worked on 

multiple federal grants, the Data Director will be a direct support to the Project Director by: 

• Conducting data analysis for assessing institutional effectiveness. 

• Inventing relevant data tools (e.g., invented the STAAR Growth Prediction Tool). 

• Creating data collection and disaggregation systems. 

• Managing, cleaning, and merging the data for all campuses. 

• Serving as the data systems expert for extracting, transforming, and loading data 

in analytics systems to create dashboards, data visualizations, and annual reports. 

• Holding a deep knowledge of the A-F state accountability system to work with 

campuses to maximize intervention strategies using data analysis. 

The Data Director is fully funded through the Transformation Waco budget, and will be 

providing 20% of time to the FSCS grant; this portion of her salary will be used as matching 

funds for the grant. 

Responsibilities, Milestones, and Proiect Task Timeline - Year 1 

Below is a timeline that outlines the projection and plan of responsible parties, project 

tasks, and milestones for the first year of the grant. Although attempted, TW recognizes that this 
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is not a comprehensive list of project tasks that will inevitably be further identified once the 

TWCA project begins. In creating this plan and timeline, TW prioritized the responsible parties 

and the essential project task deadlines to ensure the TWCA project is set up to succeed from the 

start. 

TIMELINE'S RESPONSIBLE PARTY KEY: 

Person(s) Responsiblet= PR I Community School Specialistt= CSS I Director of Community 

Schools Initiatives (Project Director) = PD I Executive Director of Student Advocacyt= ED I 

Chief Communication Officer = CCO I TW Chief Executive Officer = CEO I Executive 

Administrative Assistantt= EAA I Transformation Waco Leadership Teamt= TW I Director of 

Professional Development = Director of PD 

JANUARY 2023 

❖ Notice of Grant Funding (NOGA) to applicant 

❖ Notify campus principals of award (within 1 week and before consortium partners are 

notified), and set up a meeting to discuss details (within 30 days) [PRt = CEO] 

❖ Notify consortium partners of award (within 1 week of NOGA) [PRt = CEO, ED] 

❖ Post positions to hire for grant-related personnel [PRt = ED, EAAJ 

► Director of Community Schools Initiatives 

► School Readiness Initiative staff 

► Inspiraci6n Program Specialist 

❖ Publish Request for Proposal (RFP) invite for contractors to apply and make selections 
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[PRt= CEO, EAA} 

❖ Meet with CSS positions to discuss roles and requirements of the FSCS [PR = ED} 

❖ Set up meeting with Waco Family Medicine to discuss Telehealth strategies [PRt = ED] 

MILESTONE 1 - Issue appropriate public announcement [PR = CCOJ 

MILESTONE 2 - Hold initial TWCA meeting (within 1 month oftreceiving NOGA); establish 

meetings through Dec 3 1  [PR = EDJ 

FEBRUARY 2023* 
*IfNOGA is issued later than Jan 31, conduct the Jan 2023 tasks 

❖ Conduct interviews for posted positions [PR = CEO, ED J 

❖ Meet and plan summer PD [PR = TW] 

❖ TWCA monthly meeting [PRt = ED, EAA} 

❖ Begin forming a TWCA subcommittee to serve as the Ad-hoc Needs Assessment 

Committee (NAC) [PRt = CEO, ED] 

❖ ChairtNAC [PRt = PD} 

❖ Review submissions for RFP, make selections if possible, and establish purchase order 

(PO) with contractors [PRt = CEO, ED} 

❖ CSS weekly meetings [PRt= ED, PD] 
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MILESTONE 1 - Principal meeting to discuss TWCA details [PR = ED} 

MILESTONE 2 - Secure grant account codes and set up budget in TEAMS [PRt = EAAJ 

MARCHt2023 

❖ Meet with new contractors and discuss roles and responsibilities [PR = CEO, ED J 

❖ Make arrangements to attend required FSCS training [PR = PD, EAA J 

❖ Make arrangement for summer PD [PR = Director of PD, EAA J 

❖ Hold CSS weekly meetings [PRt= PD. ED] 

MILESTONE 1 - Hire and onboard Director of CSI (Project Director), School Readiness 

Specialist, and Inspiraci6n Project Specialist [PR = ED, EAAJ 

MILESTONE 2 - Hold first TWCA meeting [PR = PD, ED} 

MILESTONE 3 - Begin gathering baseline information and monthly fiscal monitoring 

[PRt = Primary Evaluator] 

MILESTONE 4 - Establish a Needs Assessment timeline and communicate with TWCA 

[PRt = NA C  Chair] 

APRILt2023 

❖ TWCA monthly meetings - work with partners to review program curriculum and 

implementation schedule for Fall 2023 including site, grade, day, time, and length of 

services (pending results of the Needs Assessment) [PR = ED with transition plan to 
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PD, EAA} 

❖ Make arrangement for summer PD [PR = Director of PD, EAA J 

❖ Hold CSS weekly meetings [PRt = PD, ED] 

MILESTONE 1 - Needs Assessment begins [PRt = PD] 

MAYt2023 

❖ Finalize summer PD [PRt = Director of PD, EAAJ 

❖ Provide TW leadership with a progress update on the Needs Assessment [PRt = NAC 

Chair] 

❖ TWCA monthly meeting [PRt = PD, EAA] 

❖ Hold CSS weekly meetings [PRt= PD, ED] 

❖ Conduct monthly fiscal monitoring [PR = Primary Evaluator J 

JUNE 2023 

❖ TWCA monthly meetings - discuss Needs Assessment results and identify any changes 

needed to the project plan [PR = PD, EAA J 

❖ Notify the Department of any changes [PR = PD J 

❖ Make any budget changes in accounting software if needed [PR = EAA J 
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❖ Conduct monthly fiscal monitoring [PR = Primary Evaluator J 

❖ Meet with TW leadership and TWCA team to discuss a plan for tracking, handling, and 

storing grant-related documents [PRt = Primary Evaluator} 

❖ Post position, interview, and hire for School Readiness Child Care Worker [PRt = PD, 

ED] 

❖ Hold CSS weekly meetings [PRt = PD, ED} 

MILESTONE 1 - Outline a timeline for any identified changes (once approved) and 

communicate changes to TWCA [PRt = PD] 

MILESTONE 2 - Finalize Needs Assessment result and provides results to TW leadership 

and TWCA [PRt= NAC Chair] 

JULYt2023 

❖ Perform final review of program implementation plan [PR = CEO, ED, PD, TWCA J 

❖ TWCA monthly meeting [PRt = PD, EAA} 

❖ Meet with principals and provide update on TWCA [PRt = ED of School Improvement] 

❖ Hold CSS weekly meetings [PRt = PD, ED] 

❖ Conduct monthly fiscal monitoring [PR = Primary Evaluator J 

MILESTONE 1 - Introduce community schools/TWCA project to students and families 

[PRt = CCO} 
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MILESTONE 2 - Establish fall schedules for Parent as Teachers and Early Childhood classes 

[PR = Inspiraci6n Project Specialist, School Readiness staff, Nonprofit Systems Coordinator, 

PD, ED} 

MILESTONE 3 - Meet with new partners to discuss fall program implementation logistics and 

details [PR = PD, Consortium Partners, School Readiness staff, ED] 

AUGUST2023 

❖ Promote full-service community schools services [PRt= CCOJ 

❖ TWCA monthly meetings [PRt= PD, EAA} 

❖ Share insights from required FSCS training with staff [PR = PD, Consortium 

Partners} 

❖ Train designated staff on tracking, storing and general handling of data [PR = Primary 

Evaluator, PD J 

❖ Conduct monthly fiscal monitoring [PR = Primary Evaluator J 

❖ Meet with TW leadership and TWCA team to discuss a plan for tracking, handling, and 

storing grant-related documents [PRt = Primary Evaluator} 

❖ Hold CSS weekly meetings [PRt = PD, ED} 

❖ Meet with new partners to discuss fall program implementation logistics and details 

[PR = PD, Waco PD, WHA, School Readiness stam 
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MILESTONE I - Discuss community-schools model with teachers and staff on TW campuses 

[PRt = CSS, PD, ED] 

MILESTONE 2 - Launch programming for the fall semester [PR = ED, PD, Consortium 

Partners, School Readiness staff, other existing partner!J] 

SEPTEMBER 2023 

❖ Conduct Family Engagement opportunities at each campus [PRt = CSSJ 

❖ TWCA monthly meeting [PRt = PD, EAA} 

❖ Hold CSS weekly meetings [PRt = PD. ED] 

❖ Conduct monthly fiscal monitoring [PR = Primary Evaluator J 

OCTOBER 2023 

❖ Ongoing programming [PRt = PD, TWCA} 

❖ TWCA monthly meetings [PRt= PD, EAA} 

❖ Conduct Family Engagement opportunities at each campus [PRt= CSS] 

❖ Conduct monthly fiscal monitoring [PR = Primary Evaluator J 

❖ Hold CSS weekly meetings [PRt = PD, ED] 

MILESTONE I - Begin Year 1 independent evaluation [PR = Primary Evaluator J 
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NOVEMBER 2023 

❖ Conduct Family Engagement opportunities at each campus [PRt= CSSJ 

❖ TWCA monthly meeting [PRt = PD, EAA] 

❖ Hold CSS weekly meetings [PRt= PD. ED] 

❖ Conduct Year 1 independent evaluation [PR = Primary Evaluator J 

❖ Ongoing programming [PR = PD, TWCA J 

❖ Coordinate with evaluation support [PR = Primary Evaluator, Evaluation Support 

team] 

DECEMBER 2023 

❖ Ongoing programming [PRt = PD, TWCA] 

❖ TWCA monthly meetings [PRt= PD, EAA] 

❖ Conduct Family Engagement opportunities at each campus [PRt = CSSJ 

❖ Hold CSS weekly meetings [PRt = PD, ED] 

MILESTONE 1 - Complete Year 1 of FSCS grant and the 1 st semester of pipeline services 

MILESTONE 2 - Complete Year 1 independent evaluation and set a date to discuss draft with 

all pertinent parties [PR = Primary Evaluator, CEO, ED, PD J 
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TW intends to address sustainability starting in Year 1 .  As a part of the Needs 

Assessment, asset mapping also will be conducted on the neighborhoods where TW campuses 

are located, and TW students and families reside. Taking this information and moving forward, 

Prosper Waco will work closely with TW over the course of Year 1 to establish a foundation of 

data points needed to understand how the community as a whole is changing. By keeping a pulse 

on the campus, student, family, and community needs and changes from the beginning, by Year 

5, TW will have a clear picture of trends, which will advise decisions about what positions 

and/or services will be needed after Year 5. 

With that said, and assuming all positions and services will be extended past the life of 

the grant, below is an initial plan for sustainability: 

❖ Director of Community Schools Initiatives - Use Title funds or other grant funding to 

support work with community schools. 

❖ Inspiraci6n staff - Decreases each year by 6.25%; at the end of five years, the grant will 

only be paying 25% of these positions. Inspiraci6n' s Board of Directors are aware of, and 

have agreed to, the progressive decrease, and is prepared to absorb these costs when the 

grant ends. 

❖ Social Media Ambassadors - If the use of Social Media Ambassadors proves effective 

(as determined by evaluation measures), the campus budgets will absorb the low cost. 

❖ School Readiness staff - Staff working in the School Readiness Initiative could be 

supported through a combination of the following: funding from the Waco Housing 

Authority, merging with an established local nonprofit with a similar mission and goal, 

and/or other grant funding. TW will begin conversations early in the grant cycle to ensure 

a disruption in services does not occur when the grant funding ends. 

PR/Award # sp. 5J220005 
8Page e98 



Transformation Waco Project Narrative 

❖ Grassroots - The expansion of services to an additional campus will be sustained only if 

parents have been responsive and participated. If they have, TW will consider Title 

funding, other grant funding, and some local funding for sustaining these services. 

❖ Waco PD - The overtime pay for two police officers to lead P ALs groups is a minimal 

cost, and it is TW' s goal that these expenses be absorbed into the Waco PD budget for 

Community Involvement. Additional options include funding from other grants, local 

campus budgets, and/or a community fundraising event. 

❖ Prosper Waco - TW has a long-standing, ongoing relationship with PW - one that 

ensures both organizations will continue to collaborate long after the FSCS grant ends. 

PW's role in the TWCA proposal is supportive and does not provide direct programming. 

The UpSkill classes provided for parents will be assessed for usage. If there is a positive 

response (as determined by the independent evaluation), TW will look to local businesses 

needing skilled workers and the local Workforce Center to support UpSkill slots each 

year. 

❖ Waco Family Medicine - The role WFM will play for TWCA is centered around 

increasing usage and services. The amount of funds allocated to WFM are a projection of 

resources needed to accomplish this goal. Once accomplished, those resources will no 

longer be needed. Ongoing Telehealth services are provided to TW students/families at 

no cost. 

❖ Evaluation - After the grant ends, there will be no required independent annual 

evaluation. With that said, the structure of the evaluation plan allows for the Primary 

Evaluators to begin training TW staff in Year 3 to perform aspects of evaluation through 

internal monitoring. 
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❖ Rapoport Vision Fest - This event is a popular, but very expensive event. It is unlikely it 

will continue past the life of the grant unless TW can solicit significant price cuts on the 

part of Essilor. Another possibility is that if the event is opened up to other districts, those 

districts could share in the cost. Otherwise, TW will work to establish a smaller, more 

sustainable version of this event, seek local foundation support, and/or other grant 

funding. 

❖ Training - FSCS required training will not be a cost past the life of the grant. Other staff 

training and certification costs will be absorbed by Title II (Professional Development). 

TW will continue to keep PD as a priority. 

❖ Curriculum - TW will purchase the evidence-based curriculum Positive Action for the 

Community Youth Development after school groups to use at GWC, ISMS, and JHH. 

The curriculum is a relatively low-budget item, costing less than $2,000 per year for all 

three campuses. If the third-party evaluation demonstrates effective outcomes by Year 5, 

TW will sustain this program through local funds. 

❖ Supplies - Supplies are divided among several entities: ( 1 )  The majority of supplies are 

budgeted in Year 1 and are for the startup materials in the School Readiness Initiative in 

East Waco. TW is prepared to absorb the minimal consumable costs each year after the 

grant ends, and will use local funds issued on behalf of their in-district charter status. (2) 

Additional supply costs include the upgrade of GWC, ISMS, and JHH greenhouses for 

the Learn, Grow, Eat & Go ! Program. These upgrades will be implemented over the five 

years of the FSCS grant and will not need sustaining thereafter. (3) There are start-up and 

annual supply funds budgeted for the Waco PD PAL program. As with the overtime costs 

for the Waco police officers operating the program, TW anticipates these expenses will 
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either be absorbed into the Waco PD Community Involvement budget, or community 

fundraiser will be held to cover the costs. ( 4) Service-learning supplies are budgeted for 

materials to operate programs. These supplies will be absorbed by CIS or other grant 

funding. (5) For the increase in Inspiraci6n staff, a minimal supply and training budget 

was allocated. Inspiraci6n is prepared to sustain these costs when the grant cycle ends. 

Since transparency is a high priority to TW, fiscal accountability is also a high priority. 

The fiscal protocols have multiple layers and allow for complete separation of duties. TW staff 

use the accounting software, TEAMS, to enter and approve requisitions, upload supporting 

documentation and quotes, produce purchase orders, receive items, and track expenditures. 

Individuals who have the authority to enter requisitions never have the authority to approve 

requisitions for the same account codes. Additionally, all requisitions have a final approval from 

a neutral party in the Purchasing Department. All accounts are 1 6  digits long and separated by 

funding source (FSCS grant, TEA 2 1 st Century grant, etc.,), object code, location (TW central 

office, GWC, A VE, etc.,), and line items (salary, supplies, health insurance, etc.,). 

Prior to entering information into TEAMS, a request is submitted to TW' s Administrative 

Assistant (Admin Asst) on a form. The Admin Asst secures EDGAR quotes iftrequired and 

uploads all quote documentation after entering the requisition. Accounts are set up with a 'string' 

of approvals based upon the type of funding. For example, the Project Director might be the first 

approver of a requisition, then the ED of Student Advocacy, then a final approval by the 

Purchasing Department. Once a requisition is approved, a Purchase Order is issued and either 

sent to the requisitioner (Admin Asst) or directly to the vendor. Checks are run every other week 

and contractors will have a deadline to submit their invoices for processing. While contractors 

are allowed to use their own invoice form, TW requires specific information to be included such 
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as date of service, length of service, and rate. When TW received an item, the Admin Asst will 

indicate a received status in the system, and the PO will be paid. 

TW has set up a system for the Primary Evaluator to have access to TEAMS in order to 

download the monthly expenditures. Once downloaded, the evaluator will track each expenditure 

to make sure it is allocable, reasonable, and necessary, then enter it into an expense tracking 

form. This form will be organized by month, with a summary page of all months combined. At 

any moment, the total expenditures for any and all categories, as well as the percent of funds 

expended and the percent of time left in the fiscal year, is accessible. These percentages allow 

the evaluator to assess how expenditures are progressing in comparison to the budget year. The 

budget tracking worksheet is uploaded and shared with staff needing access. After the first two 

years of the grant, the evaluator will begin to train designated staff on this method of monthly 

fiscal monitoring. 

SELECTION CRITERIA 6 

VI. Quality of the Project Evaluation 

The extent to which the methods of evaluation are thorough, feasible, and appropriate to the 

goals, objectives, and outcomes of the proposed project . . .  

The extent to which the methods of evaluation will provide performance feedback and permit 

periodic assessment of progress toward achieving intended outcomes . . .  

The extent to which the methods of evaluation will provide valid and reliable performance 

data on relevant outcomes . . .  

In accordance with Final Requirement 2 listed in the Federal Register, as well as per 

Requirement 4(G) under AP3, TW commits to an independent evaluation that includes a design 
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and implementation evaluation that will, at a minimum, meet the Register's requirement, and has 

budgeted for an annual independent design and implementation evaluation of TWCA. 

Implementing TWCA services with fidelity is paramount. Thus, TW selected a program 

evaluation framework that will ensure the highest level of efficacy: The National Institute of 

Health Fogarty International Center (FIC) developed a Program Evaluation Framework (Fogarty 

Framework) with a goal to " ... provide a transparent process for the assessment .... of programs 

and to demonstrate sound stewardship of federal funds and the programs they support," (National 

Institute of Health, 201 6). 

Additionally, because TWCA has multiple objectives related to health outcomes, TW 

knew choosing an evaluation framework originating from a foundation of science and health 

would be key to effective evaluations. Therefore, TW's selection of the Fogarty Framework 

offers a methodology keen on understanding how to evaluate health objectives, as FIC promotes 

and supports international research and training to reduce disparities in global health (National 

Institute of Health, 2017). 

The primary principles and elements of the Fogarty Framework employed for TWCA 

evaluation are thorough and include: 

► Continuous quality improvement process - ensures a culture of the highest quality, 

► Peer review and reflection - provides input from all levels, 

► Assessment against the program's own goals and objectives - maintains alignment 

between goals and objectives and the evaluation results; ensures evaluation results are 

relevant, 
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► Consideration of fiscal resources - expenditures are allowable, reasonable, and necessary; 

expenditures are in accordance with FSCS requirements; fiscal systems are established to 

ensure separation of duties and transparency. 

► Evaluation is based upon measurable qualitative and quantitative performance 

data/metrics (National Institute of Health, 201 6). 

By using a scientific, evidence-based framework, TW is assured that when the goals, objectives, 

and outcomes are measured, the results will produce meaningful and useful data. Furthermore, 

by employing a continuous improvement framework, each evaluation builds upon the previous 

one, and is able to assess the degree to which adjustments have been implemented. 

Numerous evaluation methods are available and serve to ensure a high level of 

thoroughness. Specific methods used to evaluate include: 

Intervie ws - the evaluators will conduct in-person interviews and collect information from TW's 

Central Office, each TW campus, consortium partners, and other partnerships. 

Logic Model - will serve to represent the program components and the systematic flow of 

resources and activities. 

Needs Assessment - a systematic collection of information used to help identify needs. 

Network Analytics - provides visual representation within a system and how they interact; helps 

to identify links in service delivery and to notice if there are changes over time. 

Secondary Data and Document Review - offers insight to evaluators on missing information or 

areas with gaps. This method could include, for example, using reports, meeting notes, or the 

grant application. 
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Surveys - collect quantitative and qualitative information from groups of people. 

These methods of evaluation will be used to perform periodic assessments of TWCA's progress 

towards the goals and objectives. Detailed below is the plan for evaluation that includes the goal, 

objective, performance data/metric, method(s) of evaluation, and data source(s). 

GOALtl I 
Students are provided integrated wraparound service support and opportunities 

for enriched learning. 

OBJECTIVE 1.1 Expanding Telehealth services. 

OBJECTIVE 1.2 Increase other existing medical health support. 

Performance Increased number of students/families using Telehealth services. 

Data/Metric Increased number of medical health supports available and accessible to 

students. 

Method(s) of 

Evaluation 
Interviews; network analysis; secondary data and document review. 

Data Source(s) ► Baseline data collected at program inception 

► Campus nurse appointment logs 

► List of current medical supports 

► Vision clinic transportation logs 

► Promotional materials for Rapoport Vision Fest 

► TW and campus websites 

► TW, campus, and WFM staff 

Frequency of 

Data Collection 
Obj. 1 .1 - Starting at program implementation in Fall 2023, bi-monthly until 

PR/Award #
Si15J220005 

Page e105 



Transformation Waco Project Narrative 

progress is demonstrated for 2 months in a row; thereafter quarterly review for 

the remainder of Year 1 and Year 2; if approach remains effective, semi-

annually for Years 3 through 5. 

Obj 1 .2 - Quarterly for the first two years; thereafter, semi-annually for Years 

3 through 5. 

OBJECTIVE 1.3 Integrate new and expanded enrichment learning opportunities. 

Performance 

Data/Metric 
Increased number of new or expanded enriched learning opportunities. 

Method(s) of 

Evaluation 
Interviews; network analysis; secondary data and document review. 

Data Source(s) ► Baseline data collected at program inception 

► TW and campus websites 

► TW, campus, and WFM staff 

► Data on after-school high-quality tutoring options 

► After-school curriculum aligned with TEKS (state standardized testing 

measures) 

► PAL program data 

Frequency of Quarterly for the first two years; semi-annually for Years 3 through 5. 
Data Collection 

OBJECTIVE 1.4 Provide a safe school culture and climate. 

Performance Increased rating on student surveys and parent surveys. 
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Data/Metric Decreased number of disciplinary suspensions. 

Method(s) of Interviews; secondary data and document review. 
Evaluation 

Data Source(s) ► Baseline data collected at program inception 

► Disciplinary and suspension reports 

► Student and parent surveys 

► Interview notes 

Frequency of Provide pre-test surveys Year 1 to develop a baseline; annual surveys for 

Data Collection Years 2 through 5. 

address 
GOALt I 

Provide comprehensive support and rigorous interventions to chronic 
2 

absenteeism and prepare students academically. 

OBJECTIVE 2.1 Expand Early Childhood (EC) Education programming and partners. 

Performance Expanded programming for EC. 

Data/Metric Increased number of EC education partners. 

Method(s) of Network analysis; secondary data and document review. 
Evaluation 

Data Source(s) ► Baseline data collected at program inception 

► List of EC staff 

► List of EC education offerings including location/dates/times/sign-in logs 

► List of EC education partners including their role and responsibilities 

related to TWCA 

Frequency of Annually. 
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Data Collection 

OBJECTIVE 2.2 Decrease chronic absenteeism. 

Performance 

Data/Metric 
Decreased chronic absenteeism. 

Method(s) of 

Evaluation 
Secondary data and document review. 

Data Source(s) ► Baseline data collected at program inception 

► Data from Data Director; an internal database (Eduphoria) that includes 

attendance and absenteeism by campus 

Frequency of 

Data Collection 
Bi-annually. 

OBJECTIVE 2.3 
Bolster student transition support into elementary, from elementary to 

secondary, and from secondary to high school. 

Performance 

Data/Metric 

Increased number of supports into elementary school. 

Increased number of supports for elementary to secondary transition. 

Increased number of supports for secondary to high school transition. 

Method(s) of 

Evaluation 

Interviews; Logic Model; network analysis; secondary data and document 

review; surveys. 

Data Source(s) ► Baseline data collected at program inception 

► List of supports offered disaggregated by campus, grade, days, and time 

► Interviews with students and parents 
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► Surveys 

► Interview notes 

Frequency of Bi-annually. 
Data Collection 

GOAL 3t 1 Campuses will operate in collaboration with family and community involvement. 

OBJECTIVE 3.1 Increase engagement from parents and families. 

Performance Increased number of times parents and families engage on their student's 

Data/Metric school campus. 

Increased number of times parents and families engage in a school-sponsored 

activity (includes off-campus activities). 

Method(s) of 
Interviews; secondary data and document review. 

Evaluation 

Data Source(s) ► Baseline data collected at program inception 

► Sign-in sheets 

► List of family engagement events disaggregated by campus, and number of 

different families represented 

► Interview notes 

Frequency of Semi-annually for Year 1 ;  once data reflects progress towards the 

Data Collection goal/objective, annually for the remaining years. 

OBJECTIVE 3.2 Expand services with existing community partners. 
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OBJECTIVE 3.3 Create new community partners. 

Performance Expansion of previously offered partner services. 

Data/Metric Additional community partners providing services on TW campuses. 

Method(s) of 

Evaluation 
Network analysis; secondary data and document review. 

Data Source(s) ► Baseline data collected at program inception 

► List of community partner services with details on programming offerings 

disaggregated by campus, grade, and frequency 

Frequency of Initial list provided at program inception; thereafter, information collected 

Data Collection annually. 

GOAL 4 1 Collaborative leadership will drive Transformation Waco decisions. 

Support and develop high-quality staff and leadership through 
OBJECTIVE 4.1 

professional development (PD) opportunities. 

OBJECTIVE 4.2 Increase retention rates of teachers. 

Performance Increased high-quality professional development offerings. 

Data/Metric Decreased retention rates. 

Increased ratings on climate and culture survey questions related to feeling 

supported by TW leadership. 

Method(s) of Interviews; secondary data and document review; surveys. 
Evaluation 
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Data Source(s) ► Baseline data collected at program inception 

► List of professional development offerings disaggregated by date, campus, 

target group, focus of PD 

► Supporting documentation the PD offered is high-quality 

► Retention rates 

► Surveys 

► Interview notes 

Frequency of Initial list provided at program inception; thereafter, information collected 

Data Collection annually. 

OBJECTIVE 4.4 

Performance 

Data/Metric 

Method(s) of 

Evaluation 

Data Source(s) 

Increase involvement from students, parents, and community 

stakeholders for TW operations and decision-making. 

Increased opportunities for students, parents, and community stakeholders to 

provide input. 

Increased active solicitation of students, parents, and community stakeholders 

to contribute to TW operations and decision-making. 

Interviews; network analysis; secondary data and document review; surveys. 

► Baseline data collected at program inception 

► List of opportunities for students, parents, and community stakeholders to 

provide input 

► Interview notes 
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► Surveys 

► Solicitation materials 

► Any fiscal records for related expenditures 

Frequency of 

Data Collection 

Initial list of opportunities provided at program inception and new information 

collected quarterly for the first year; once progress towards goals/objective is 

demonstrated information collected semi-annually for Years 2 through 5. 

Evaluation Team 

The Fogarty Framework assures the highest level of data integrity is maintained by 

establishing protocols prior to program implementation for the collection, storing, and compiling 

of data. The evaluation team will provide training on all protocols relating to handling TWCA

related data. 

TW will hire an evaluation team consisting of two distinct components: 

1 )  Primary Evaluator - TW will contract with an entity experienced working with 

school-based grant-funded programming, particularly with federal grant goals, 

objectives, performance data, methods of evaluation, and data sources typically 

used. This contractor will be responsible for using the Fogarty Framework to 

create a TWCA evaluation plan with a detailed timeline, as well as coordinating 

and overseeing all phases of the plan's implementation. Additionally, the 

contractor will establish the previously mentioned data protocols and data 

handling training. This contractor will also design and execute all of the methods 

of evaluation. Beginning in (specific year to be determined), the contractor will 
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begin incorporating internal monitoring controls and equip TW for sustaining 

reliable and valid data practices. 

2) Evaluation supportt- TW's consortium partner Prosper Waco has a strong 

Research and Community Impact department that collects, processes, and 

produces statistics on city-wide data. This department has the capability and 

capacity to take data gathered by the Primary Evaluator and perform analytics and 

computations to transform the data into meaningful, reportable information. 

The Primary Evaluators (Evaluators) will be required to become familiar with the FSCS 

program requirements as outlined in the Federal Register's Notice Inviting Applications. In 

addition to the TWCA goals and outcomes, these guidelines will become a foundational aspect 

of the evaluation process. For example, the Evaluators need to be aware that not more than 10% 

of an award ($250K for a $2.5M award) can be spent on planning in the first year. This particular 

guideline is important since TW is applying under Absolute Priority 3 and will conduct a 

comprehensive Needs Assessment with planning time for the first six months of the grant. 

An Annual Evaluation Report will be issued once a year. Prior to issuing the formal 

report, the Evaluator will conduct an exit interview at the close of the formal audit and then issue 

a draft for the CEO's review. Questions, comments, clarification, and additional information may 

be provided during this period, and the report will be adjusted accordingly. Once the final report 

is issued, no changes can be made. If for some reason there is an error in the final report, the 

Evaluators will issue an "Addendum to the Final Report." The final report will mention the 

TWCA project's strengths, weaknesses, and recommendations. TW will be given a timeframe to 

provide the Evaluators with a formal "Response to Findings." If TW submits a response during 

the allowed timeframe, the Response to Findings will be included in the final report. 
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The continuous improvement cycle establishes a rhythm of assess - adjust - reassess. The 

Evaluators will perform 30-60 day follow-up reassessments on any areas considered to be 

noncompliant; the length of time until follow-up will depend upon the complexity of 

implementing changes. Communicating any adjustments to campus-based staff and partners will 

be a critical piece to ensure everyone is moving in the same direction. The Evaluators will 

consider TW's plan for communicating changes as a part of the annual evaluation. (See Selection 

Criteria 3, Quality of Project Services for details on TW communication). 

The overarching goal of the evaluation process is not to look for problems, rather it is to 

objectively assess progress towards TW's own goals and objectives, and offer recommendations 

for improvement while also recognizing and commending areas of success. 

The TW team has gone to great lengths to consider the feasibility of implementing a 

FSCS grant and has determined, as evidenced in the information outlined throughout this 

narrative, that the TWCA proposal: 

❖ designed services around evidence-based research; 

❖ demonstrated a strong history of broadly represented partnerships; 

❖ ensured alignment with all four pillars of full-service community schools; and 

❖ addressed and met all final and program requirements, as well as final, selected absolute, 

and selected competitive priorities. 

Transformation Waco is confident in their position and capacity to implement a comprehensive 

design that, through supportive community partnerships and FSCS grant funding, has the 

potential to change the trajectory of the lives of students, families, and the Waco community as a 

whole. 
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