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INTRODUCTION 

In the early 2000s, when many Dayton urban churches fled to the suburbs, where land 

was available and affordable, the Omega Baptist Church, a growing predominantly black 

congregation of working-class and low-to middle-income faithful members, decided to stay in 

the city, in the heart of northwest Dayton. The church aligned its efforts to serve a community 

that was drastically changing, moment by moment, as businesses located up and down Salem 

Avenue were closing their doors and moving from the west side of the community to the more 

affluent north and south side of the river that so pervasively divides the city. Schools were failing 

students on this side of the river, and basic amenities providing food, employment, stabilization 

of neighborhoods with occupied homes and yards and parks in which children could safely play, 

were becoming increasingly difficult to find. While the community lamented each business 

closure and resigned to the fact that life on this side of the river was left to black, white and 

immigrant folks living in poverty, and with no place else to turn, the church purchased a 30-acre 

property located in Northwest Dayton with a vision that sought to change the trajectory of what 

appeared to be a disparaging future.  

The Omega Community Development Corporation (Omega CDC), the non-profit 

organization that the church created in 1997, would bridge the gap between a faith-filled church 

and a fledging community, developing programs and services that would make every effort to 

meet the need to sustain healthy children and families located on this side of the river. And, 

while today there stand two newly constructed buildings, the Omega Senior Lofts, an 81-unit 

affordable senior housing facility for low-income seniors, age 55 and above, and The Hope 

Center for Families, a 2-generation educational, social services, health and wellness facility, this 

journey to Hope has taken over 15 years of love, labor and sacrifice. 
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Strengthened by Hope and 25 years of equity-centered investment, in intensely urban 

Dayton, the Omega CDC has championed and demonstrated good and reliable work that has 

gained trust from the community it has sought to serve. But while change is happening as a new 

co-op market recently opened on Salem Avenue, and the Hope Center and Omega Lofts are fully 

occupied and serving the community, the needed transformative systemic impact is yet realized 

to mitigate the poverty that persistently prevails in the generations of children and families living 

in Northwest Dayton. The community has experienced in these investments a spark of life and a 

momentum of Hope is evidenced as cross-sector interests are piqued in support of these 

initiatives. The momentum is now raised to a level in which the Promise Neighborhoods appeal 

can be catalytic in driving the transformative change that this community so deserves. 

Supported by Hope and 33 cross-sector partners, lead applicant Omega CDC has created 

a comprehensive continuum of evidence-based solutions within the Hope Zone to transform lives 

of children and families. A Black-led organization embedded in the community, the Omega CDC 

is working collectively with faith-based organizations, government entities, local educational 

agencies, medical and behavioral health providers, and other social service providers in response 

to Absolute Priority 1 – Non-Rural and Non-Tribal Communities that addresses 

Competitive Preference Priorities 1-3 and the Invitational Priority. 

Motivated by Hope for 6,700 children and the absolute necessity of change for our 

families, the Hope Zone initiative will strengthen and sustain a measurably impactful system of 

responsive and multi-generational services. This initiative is grounded in racial equity, informed 

by the community, and vitalized by continuous identification, assessment, and analyses of gaps 

and barriers. Consistent with Promise Neighborhoods indicators, evidence-based services will 

lead to improvements in healthy births, school readiness, math and reading proficiency, high 
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school graduation, and equitable and optimal access to Hope Zone boundaries, focused in 

Northwest Dayton, are depicted in the context of the Dayton MSA and encompass the 

boundaries defined as Gettysburg Avenue, Siebenthaler Avenue, Riverside Drive, Riverview 

Avenue and James H. McGhee Boulevard. The Hope Zone includes a smaller subset of 

neighborhoods defined as Hope Zone 1, in which the Omega CDC and dedicated partners have 

been investing human capital and tangible resources for three (3) decades. 

A.  NEED FOR THE PROJECT 

 

HOPE ZONE PROMISE NEIGHBORHOOD 

 

Figure 1: Map of Greater Dayton Metropolitan Statistical Area and Hope Zone 

 Overview: The proposed Hope Zone Promise Neighborhood (Hope Zone) is located in 

Northwest Dayton, Ohio in which 6,700 children and 3,400 families live, play and learn. Youth 

in the focus community predominantly follow a single feeder pattern to Fairview Elementary, 

Edwin Joel Brown Middle, and Thurgood Marshall High School, part of Dayton Public Schools. 

All three (3) of these schools are engaged as project partners. Dayton’s Hope Zone is also 
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supported by over 33 cross-sector partners who have committed to develop, nurture and sustain a 

seamless pipeline of evidence-based student and family support from cradle-to-career under the 

leadership of the applicant organization, Omega CDC. 

Dayton, Ohio was once a vibrant, nationally recognized hub for innovation and patent 

activity in the 20th century, but in recent decades has suffered tremendous loss of bedrock 

industry and civic infrastructure, catalyzed by racialized segregation and disinvestment in 

neighborhoods predominantly inhabited by Black, Indigenous and People of Color (BIPOC), 

including immigrating families fleeing areas of war and oppression worldwide. Less than half of 

the early childhood providers in the Hope Zone are certified as “high scoring” per state 

standards. The confluence of discriminatory housing policies and broader economic instability 

has created a dangerous and traumatizing environment for young people and their families in the 

Hope Zone. Prior to the COVID-19 pandemic, Dayton catapulted to the 5th highest murder rate in 

the country, jumping from 7.8 per 100,000 residents in 2018 to 34.2 per 100,000 in 2019.i 

Compounding this surge in community violence, COVID-19 disproportionately impacted Dayton 

and Montgomery County with a mortality rate of 206 per 100,000 in nearly double the state rate 

of 392 per 100,000.ii  The 2018 closure of a major employer and anchor institution, Good 

Samaritan Hospital, sparked a renewed sense of collective action and place-based investment 

that had not been seen in a decade, emanating from hope and seeds of community resiliency that 

have sprouted from the amassed, shared trauma.  

Over 18 months of community engagement and co-creation through surveys, town hall 

meetings, and other information gathering and feedback sessions, Omega CDC and its partners 

have conducted a robust needs assessment and segmentation analysis to inform the strategies 

detailed in the Hope Zone proposal. Ongoing data collection to strengthen and inform trending 
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needs and corresponding, responsive strategies and solutions during the Hope Zone initiative will 

be supported by Omega CDC leadership’s participation in the Place-Based 2 Gen Committee, a 

regional initiative aimed at linking service providers with the beneficial resource of a data-

sharing infrastructure.  

 Motivated by the absolute necessity of change premised in racial equity, informed by 

community engagement, and vitalized by continuous identification, assessment, and analyses of 

gaps and barriers, the Hope Zone initiative will strengthen, enhance, and sustain a measurably 

impactful system of responsive, multi-generational services and resources. Evidence-based 

services will lead to improvements in healthy births, school readiness, math and reading 

proficiency, high school graduation, and equitable and optimal access to college enrollment, 

financial assistance support for completion and career-readiness.  

Galvanized by community voices of youth, parents, and neighborhood residents, the Hope 

Zone addresses all Promise Neighborhoods indicators, including reducing chronic absenteeism, 

encouraging children to read, improving school safety, improving attendance, obtaining 21st 

Century Internet capacity at home, and reducing the pipeline to prison created by disparate 

discipline that targets Black youth.  

The Hope Zone also changes the trajectory for Promise Neighborhoods health indicators, 

such as increasing physical activity and healthy nutrition, and identification of a medical home, 

and impacts the Department of Education’s Promise Neighborhoods Performance Indicators and 

Results of school readiness, high school graduation, postsecondary education and career 

readiness, and other academic and developmental outcomes. Through a data-driven decision-

making process and an accessible community-based continuum of high-quality services, the 
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Hope Zone project intentionally and directly impacts the Promise Neighborhoods intended 

results.  

As a proactive action step, Omega CDC, together with partners, parents, community 

members and youth have collectively 

identified 12 Core Components, 

depicted in Figure-2,  which 

represent the greatest need and gaps 

within the Hope Zone catchment area 

by segment, each of which the Hope 

Zone project will directly impact. 

Table-1 presents a crosswalk 

between the Promise Neighborhoods 

Results and the proposed Hope 

Zone pipeline of services core components.  

Table-1           CROSSWALK OF PROMISE NEIGHBORHOODS PERFORMANCE MEASURES  

Promise Neighborhood Results Hope Zone Core Components 

1. Children enter kindergarten ready to succeed in school Student Success Planning; Prenatal Education;  

Early Learning; Planning and Capacity Building 

2. Students are proficient in core academic subjects Student Success Planning; K-12 Education; Expanded 

Out of School Learning and Support;  

Planning and Capacity Building  

3. Students successfully transition from middle school 

grades to high school 

Student Success Planning; K-12 Education; Expanded 

Out of School Learning and Support; Social, Health, 

Nutrition, and Mental Health Services and Supports; 

School-Community Partnerships; Planning and Capacity 

Building 

4. Youth graduate from high school Student Success Planning; K-12 Education; Expanded 

Out of School Learning and Support; Post-Secondary 

Education Support; Family and Community Engagement; 

Planning and Capacity Building 

5. High school graduates obtain a postsecondary degree, 

certification or credential 

Student Success Planning; Post-Secondary Education 

Support; Planning and Capacity Building 

6. Students are healthy Student Success Planning; Social, Health, Nutrition, 

Mental Health Services and Supports;  

Planning and Capacity Building 

Figure-2: Pipeline of Services Grouped into Core Components 
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7. Students feel safe at school and in their community Student Success Planning; School-Community 

Partnerships; Community Development; Community 

Safety; Planning and Capacity Building 

8. Students live in stable communities Student Success Planning; School-Community 

Partnerships; Community Development; Community 

Safety; Planning and Capacity Building 

9. Families and community members support learning in 

PN schools 

Student Success Planning; Family and Community 

Engagement; School-Community Partnerships; Planning 

and Capacity Building 

10. Students have access to 21st century learning tools Student Success Planning; K-12 Education; Expanded 

Out of School Learning and Support;  

Planning and Capacity Building 

Overview: Geographic Area-Dayton, Ohio Metropolitan Statistical Area: The Metropolitan 

Statistical Area (MSA), known as the Greater Dayton area, with a population of 814,049, 

consists of three (3) counties: Greene, Miami, and Montgomery, all located in southwest Ohio.iii 

The MSA, the fourth largest in the state, comprising 1,715 square miles, is anchored by the City 

of Dayton.iv Located in Montgomery County, Dayton is the sixth largest city in the state, with a 

population of 136,868 reported in 2022.v The racial demographics are White (51.4%), Black 

(38.9%), Latinx (4.5%), Multi-Racial (3.8%); Other Races (1.4%).vi While the native-born 

population of Dayton decreased by 15% from 2000 to 2020, the foreign-born population has 

more than doubled since the mid-2000s, with refugees and immigrants in Dayton coming from 

more than 100 countries, helping to stem the population exodus.vii Dayton is not a sanctuary city, 

but it has historically assisted with the relocation of refugees. The city hosts a community of 

2,000-3,000 Aniska Turks who fled persecution in their homeland, and in 2015 the Dayton 

Mayor supported the relocation of Syrian refugees.viii Most recently, Dayton has become home to 

119 Afghan refugees through the resettlement program of Catholic Social Services of the Miami 

Valley.ix  

At its highest economic pinnacle, in the early 20th century, Dayton held the most patents per 

capita in the United States, but throughout the ensuing decades experienced the closure of 

numerous major automobile manufacturing plants, including the last of the General Motors 
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factories in 2008. The resulting economic downturn caused a barrage of shuttered businesses, 

culminating in the debilitating loss of 100,000 jobs.x  

Further, in recent years, a formidable series of natural disasters and crises, including a 

severe EF-4 tornado, caused a billion dollars of economic loss in 2019, further distressing the 

city of Dayton and the region. A CBS News report pronounced Dayton as the fifth most deadly 

city in the nation with a murder rate of 34.8 people per 100,000 residents based upon 2019 FBI 

statistics.xi In comparison the national rate was 5 per 100,000.xii In 2019, a mass shooting in 

Dayton critically wounded 27 citizens and caused the death of nine.xiii Dayton and surrounding 

counties top Ohio’s list of deaths from drug overdose, and Ohio is one of 10 states that continued 

to see increases in overdose deaths from 2016 to 2021.xiv In 2020, there were more than 5,000 

unintentional drug overdose deaths in Ohio, becoming the highest year yet since 2017, according 

to the latest data from the Ohio Department of Health.xv 

COVID-19 compounded the stressors experienced by the county’s most vulnerable and at-

risk residents, taking over 2,000 lives and resulting in over 10,800 hospitalizations.xvi 

Montgomery County, in which Dayton is the largest City, reported the mortality rate of 392 per 

100,000 residents, 90% higher than the state average of 206 per 100,000 residents.xvii School 

closings as a result of the pandemic mandates also affected more than 12,000 Dayton students 

and families, creating an array of challenges, including severe learning losses.xviii  

Dayton ranks among the top third most geographically segregated of the 90 largest 

metropolitan areas in the United States (23rd). Dayton’s government, civil, and neighborhood 

stakeholders collectively acknowledge the significant racial divide in the city, exemplified 

through geographical perception and embedded in stark reality.xix   
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Northwest Dayton: One of the most segregated areas in the City of Dayton is the 

Northwest sector, located in Montgomery County. Resulting disparities and barriers entrenched 

through decades of real estate and economic redlining and disinvestment have severely impacted 

equitable access to social determinants of health in the area known as Northwest Dayton, 

primarily in the context of educational attainment, which has accordingly disrupted the trajectory 

of equitable asset building and achievement of optimal potential at every level of the life span.  

Although once a thriving area, nearly a century of persistent, systemic segregation, 

promulgated through redlining beginning in the 1930s to the 1970s, reactive “White Flight'' to 

more suburban areas, and subsequent loss of business, retail, and anchor institutions, resulted in 

tangible disinvestment and erosion of Northwest Dayton. As the demographics of the population 

changed, the Great Miami River became the dividing point between a predominantly Black 

northwest and west Dayton area, and a White east and south community. As of 2022, entire 

blocks of homes are abandoned with broken windows and boarded entrances.  

The loss of Good Samaritan Hospital, an iconic community landmark, asset and employer 

for 86 years, closed in 2018. The cumulative effect of this consequential economic and 

educational inequality impacted Black, Indigenous and People of Color (BIPOC), lower income, 

recent refugee and immigrant populations, and less mobile residents of all ages in Northwest 

Dayton and the Hope Zone. However, the impacts of this closure catalyzed neighborhood 

residents and ignited community engagement from 2019 to 2022 and the plan for the Hope Zone 

Promise Neighborhood plan to invigorate  transformational change into Northwest 

neighborhoods and the community-at-large.  
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Figure 3: Map of the Hope Zone Project Boundaries            

Geographic Definition: Hope Zone Promise Neighborhood: As depicted in Figure-3, the defined 

Hope Zone boundaries, within Northwest Dayton, encompass the boundaries defined as 

Gettysburg Avenue, Siebenthaler Avenue, Riverside Drive, Riverview Avenue and James H. 

McGhee Boulevard, which encompasses 17 distinct neighborhoods. The Great Miami River, a 

long-term divider between Northwest Dayton and the rest of the City, is highlighted. The Hope 

Zone comprises the neighborhoods of Hillcrest, Fairview, Dayton View Triangle, Mount 

Vernon, Santa Clara, Philadelphia Woods, North Riverdale, Wesleyan Hill, College Hill, Cornell 

Heights, Princeton Heights, Southern Dayton View, University Row, Old Dayton View, Grafton 

Hill, Riverdale, and Five Oaks. The Hope Zone project will focus the planning and design phase 

as well as the continuum of solutions implementation during years 1-3 in a more concentrated 

section of the Hope Zone, which includes 5 of the 17 Hope Zone neighborhoods of Hillcrest, 

Fairview, Dayton View Triangle, Mount Vernon, and Santa Clara. Omega CDC and dedicated 
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partners have been investing human capital and tangible resources for three (3) decades in these 

neighborhoods, which will allow for the full-scale implementation in a smaller region to support 

necessary refinements before scaling the intervention to the remaining 12 neighborhoods in years 

3-5 and as an integral aspect of the sustainability plan.   

Population Affected:  

The Hope Zone is 

comprised of the 

diverse array of 

stakeholders of all 

ages and varying 

needs, barriers, 

challenges, strengths, 

and visions of hope 

residing within the 17 

identified Hope Zone neighborhoods. Racial composition of the Hope Zone neighborhoods, 

compared to Montgomery County and the State of Ohio is highly diversified, as depicted in 

Figure-4. Families seeking refuge due to war, violence, and poverty from an array of countries, 

including Democratic Republic of the Congo, Sudan, Burundi, and Rwanda, in addition to 

Hispanic/Latinx immigrants, have resettled in the identified neighborhoods. Joining long-term 

stakeholders in seeking hope for the future, which can only be achieved through equitable access 

to quality, relevant, and responsive education, empowering resources, and meaningful 

engagement with faith-based, asset building and place-based community development endeavors 

that engender a shared vision.xx 

Figure 4: Race / Ethnicity Composition of the Hope Zone  
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(1) Magnitude or severity of the problems to be addressed by the proposed project as 

described by indicators of need and other relevant indicators identified in part by the needs 

assessment and segmentation analysis:   

Community-Driven Needs Assessment and Segmentation Analysis Process: Omega CDC and its 

partners elicited, assembled, and analyzed numerous sources of data in order to conduct a robust 

needs assessment and segmentation analysis to inform the strategies to be detailed in the Hope 

Zone proposal. During the summer of 2021, Omega CDC administered a Social Determinants of 

Health survey with Dayton Children’s Hospital, gathering insights from 475 Hope Zone resident 

stakeholders. Additionally, in the Fall of 2021, supported by a catalytic grant from the Blue 

Meridian Partners, the Hope Zone neighborhoods were part of door-to-door canvassing and 

meetings with 170 residents and 11 business owners, resulting in ideas and relationship-building. 

In February of 2022, community conversations with 75 residents and partner organizations 

occurred, and in April, workgroups with 69 residents generated a call to action for development 

of a pipeline of services to address prenatal to age 5 years, K-12 and college, and social, 

healthcare, and culturally responsive needs. Sessions with parents and youth focused on barriers 

and gaps in access to services, systems, and infrastructure. Through the support of Mined XAI, a 

machine learning data analytics company based in Dayton, Ohio, the Hope Zone team utilized 

the primary and secondary data sources such as the Ohio Opportunity Index from Ohio State 

University and the Ohio Department of Education to develop economic, social, and educational 

progress indicators which will impact the most important targets for progress and equity of 

outcomes. Additionally, to assure and include essential feedback from the community in the data 

analysis and master plan production, families and community members were engaged in final 

decision making through discussion to link vision with actions. Ongoing data collection to 
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strengthen and inform trending needs and corresponding, responsive strategies and solutions 

during the Hope Zone initiative will be supported by Omega CDC leadership’s participation in 

the Place-Based 2 Gen Committee, a regional initiative aimed at linking service providers to 

incentivize the benefit of a data-sharing infrastructure.  

Process to Develop Application: Thurgood Marshall High School principal Marvin B. Jones, II, 

PhD was integrally involved in the development of the Hope Zone Promise Neighborhood 

concept and proposal through active engagement and participation in listening and visionary 

planning sessions with parents and youth in cooperation with Omega CDC and the named 

partners and stakeholders. 

Evidence of Inequity in Opportunity: Evidence of the magnitude of distress and disinvestment in 

the Hope Zone are verified by the Ohio Opportunity Index and predicated upon 34 neighborhood 

conditions and 53 youth-specific conditions associated with health and well-being, across a 

variety of domains, into a single index score that can be used to assess overall neighborhood 

conditions, target interventions, and adjust evaluations for neighborhood-level risk. The Ohio 

Opportunity Index helps us understand where we need to target resources aimed at improving 

conditions for Ohioans who are the most vulnerable. The data shows the opportunity level from 

very high to very low measuring seven factors that impact health and well-being. The higher the 

level in the index, the better the opportunities to thrive. 

Table-2                                           OPPORTUNITY SCORES IN THE HOPE ZONExxi 

 Access to 

Healthcare 

Crime Education Employment Health  Housing  Transportation  

Hope Zone Opportunity 

Scores  

78.3 50.1 42.4 88.1 53.1 58.2 78.6  

 Access to 

Healthcare 

Criminal 

Justice  

Education Environment Family 

Stability 

Housing  Children’s 

Health  

Infant 

Health  

Hope Zone Children’s 

Opportunity Scores 

76.4 50.4 43.8 60.1 58 87.7 46.6 41 
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Social Determinants of Health and Family Vitality: Indicators of distress in the context of 

poverty, unemployment, household income, and overarching educational attainment, compared 

with Montgomery County and the State are noted in Figure-5:  

 

Figure 5: Social Determinants of Health Comparing the Hope Zone 

to Montgomery County, Ohio and National Averages.  

 
Table-3                                    ADDITIONAL SOCIAL DETERMINANTS OF HEALTHxxii 

Indicator Hope Zone Ohio 

% of Children in Single Parent or No-Parent Families  38.6% 28.4 

Rates of Vacant or Substandard Homes  12% 8% 

Teenage Birth Rate  26 per 1,000 females 17.6 per 1,000 females 

Rate of Violent Crime 33 per 1,000 3 per 1,000 

 

 

Although disaggregated data will be gathered during a more granular assessment phase at 

the Hope Zone location level, the table below presents available data in the context of disparities 

by race and ethnicity in the City of Dayton:  

Table-4     ECONOMIC AND EDUCATIONAL ATTAINMENT INDICATORS IN CITY OF DAYTONxxiii 

    Race/Ethnicity  Unemployment 

Rate 

Mean Income Household Income 

Below FPL 

Population 25+ with 

Bachelor’s degree or Higher 

Black 12.7% $22,153 9.8% 21.4% 

White  4.4% $36,092 21.8% 31.5% 

Multi-Racial Not available $23,010 15.4% 29.0% 

Hispanic/Latinx 3.2% $23,081 17.5% 25.1% 
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Kindergarten Readiness: Of the 48 Hope Zone licensed childcare and preschool providers, on 

average only 49% are rated high-quality in Ohio's Quality Rating & Improvement System.xxiv 

Table-5 represents Kindergarten Readiness scores for the 2021-2022 school year at Fairview 

Elementary as compared to state rates.  

Table-5                     KINDERGARTEN READINESS IN HOPE ZONE 2021-2022 SCHOOL YEARxxv  

 % Children  

“On Track” 

% Children  

“Not On Track” 

Overall Score  Language and 

Literacy Score  

Fairview Elementary  22.4% 77.6% 260.6 255.5 

State 47.5% 52.5% 265.57 263.76 

 

Educational Inequity: Approximately 780 school-age youth in the Hope Zone primarily attend 

these schools: Fairview Elementary, EJ Brown Middle, and Thurgood Marshall High School 

which the Ohio Department of Education has classified as the lowest performing 5% of schools 

in the state.xxvi Additional distress levels are measured through lack of academic performance at 

each grade level, as evidenced by school Readiness Gap Indicators. Evidence of low 

performance includes the factors of 3rd grade reading, 8th grade math, and high school 

graduation rates, as measured by the Department of Education and school districts. As such, the 

indicators noted at Fairview Elementary results in students falling further and further behind. 

These reading outcomes were complicated by staggering rates of 51.9% chronic absences, 

defined as more than 10% missed days, during the 2021-22 year.xxvii    

 

Figure 6: Fairview Elementary English Language Arts, Math and Science Proficiency  
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for 2021-2022 School Yearxxviii 

 

 

Figure 7: E..J. Brown Middle School English Language Arts & Math Proficiency  

for 2021-2022 School Yearxxix 

 

 

Figure 8: Thurgood Marshall High Proficiency for 2021-2022 School Yearxxx 
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Figure 9: Thurgood Marshall Graduation Rate for 2021-2022 School Yearxxxi 

Table-6                                                   EDUCATIONAL INDICATORSxxxii 

Indicator Hope Zone Ohio 

K-6th Attendance Rate, Hope Zone Schools as part of Dayton Public 

Schools, 2021-2022 

85.6% 92.3% 

7th-8th Attendance Rate, Hope Zone Schools as part of Dayton Public 

Schools, 2021-2022 

81.7% 91.1% 

9th-12th Attendance Rate, Hope Zone Schools as part of Dayton Public 

Schools, 2021-2022 

65.9% 85.9% 

K-6th Absenteeism, Hope Zone Schools as part of Dayton Public Schools, 

2021-2022 

50% 23.8% 

7th-8th Absenteeism, Hope Zone Schools as part of Dayton Public Schools, 

2021-2022 

58% 29% 

9th-12th Absenteeism, Hope Zone Schools as part of Dayton Public Schools, 

2021-2022 

86% 39.5% 

K-6th Mobility Rate, Hope Zone Schools as part of Dayton Public Schools, 

2021-2022 

23.4% 8.7% 

7th-8th Mobility Rate, Hope Zone Schools as part of Dayton Public Schools, 

2021-2022 

26.2% 8.5% 

9th-12th Mobility Rate, Hope Zone Schools as part of Dayton Public 

Schools, 2021-2022 

29.9% 12.8% 

Percent of Students in the Four-Year Graduation Cohort who Completed a 

Pathway and are Prepared for College or Career Success 

5.7% 33.3% 

 

Behavioral Health Needs: Indicators of mental illness and substance use disorder in the Hope 

Zone are depicted in Table-7 below.  
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Table-7                                                    BEHAVIORAL HEALTHxxxiii 

Indicator Hope Zone Zip 

Code 45405 

Hope Zone 

Zip Code 4506 

Ohio 

Treated for Overdoses, 2019 96 4100 

Visits to Emergency Department for Overdose, 2019 125 25,860xxxiv 

Visits to Emergency Department for Overdose, 2020 151 109 28,682xxxv 

% Increase in Emergency Department Overdose Visits from 

2019-2020 

>12% 8% 

% of 12-17 year olds who needed Substance Use Disorder 

Treatment for Drugs, 2020 

4% 4.57%xxxvi 

% of 12-17 year olds who needed Substance Use Disorder 

Treatment for Alcohol, 2020  

3% 3.13% 

 

Maternal and Early Childhood Needs: Indicators of maternal and early childhood needs in the 

Hope Zone are depicted in Table-8 below.  

Table-8                                      MATERNAL AND EARLY CHILDHOOD NEEDSxxxvii 

Indicator Hope Zone 

Zip Code 

45405 

Hope Zone 

Zip Code 

4506 

Ohio National  

Births Occurring at <37 Weeks, 2019-2020 14.2% 14% 10.31%xxxviii 10.1%xxxix 

Births Occurring at <37 Weeks to Black Mothers, 2019-2020 15.8% 14.0% 14.2%xl 

Mothers Receiving Adequate Prenatal Care, 2021 63.5% 62.3% 77.9% 74.7%xli 

Newborns Weighing Less than 5.5 Pounds at Birth, 2021 13% 14.3% 8.5% 8.2%xlii 

Infant Mortality Rate per 1,000, 2020 12% 7.6% 6.9% 5.6% 

Black Infants per 1,000 in Montgomery County who Died Before 

Age 1, 2020 

12% 13.4% 10.3%xliii 

White Infants per 1,000 in Montgomery County who Died 

Before Age 1, 2020 

6.8% 5.5% 4.8% 

Childcare Cost Burdenxliv 39% 27% 18% 

 

Childhood Health and Wellness: Indicators of child health and wellness in the Hope Zone are 

depicted in Table-9 below.  

Table-9                                      CHILDHOOD HEALTH AND WELLNESSxlv 

Indicator Hope Zone Ohio National  

Children Classified as Obese 16% 17.2% 16.2% 

18-24 Year Olds Diagnosed with High Blood Pressure  1 in 5 10.6%xlvi  

18-24 Year Olds Diagnosed with Diabetes 9% 2.1%  

18-24 Year Olds Classified as Obese  50% 20.8% 19.5% 

Students in Dayton Public Schools Diagnosed with Asthma 14% 7.8% 8% 

Food Environment Index (0-10)xlvii 7.0xlviii 6.8 7.8 

Children on Free and Reduced Lunchxlix 39% 36% 32% 

Immunizations   66.4%l 93%li 
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Segmentation Analysis: The Hope Zone Needs Assessment- Segmentation Analysis is intended 

to provide a timely understanding of the needs of the community and to inform the continuum of 

strategies developed for the Hope Zone. The Segmentation Analysis lends itself to the 

identification of supports and best practices from maternal and prenatal needs, through college 

and career, including social, physical, and behavioral health, and social dynamics to provide 

hope for the future. The assessed data demonstrates a need for equitable, cradle to career support 

to strengthen families and empower Hope Zone residents of all ages to flourish. Although 

stakeholder partners and neighborhood leaders have collaborated to affect positive change 

through previous initiatives, projects, and endeavors, in doing so, the capacity to identify barriers 

and gaps to be addressed by the whole of the Hope Zone community has grown and led to the 

opportunity to create a solidified trajectory from need to solution through Promise 

Neighborhoods.  

Table-10                                          SEGMENTATION ANALYSIS IN CONTEXT OF 

PROPOSED HOPE ZONE PIPELINE 12 CORE COMPONENTS 

Core 

Component   

Segmentation: Needs of Population Subgroups 

Student 

Success 

Planning:  

Navigation: Due to the high level of reported absenteeism, low level of proficiency language and 

cultural diversity, influx of refugee and immigrant populations, and presence of disabilities, all of 

which has been exacerbated by school disruptions caused by COVID-19, students and parents in the 

Hope Zone are in need of responsive orientation and interpretation in order to navigate through and 

overcome barriers and gain access to available educational resources and services at all ages and 

grade levels, including the path to post-secondary advancement and career opportunities. 

Prenatal 

Education: 

Maternal and Infant Health Disparities: The start of a healthy life begins with strong maternal and 

infant health, corresponding with interventions for fathers / dads to be, both of which play an integral 

role in overall lifelong opportunity. Preterm birth, low birth weight, and infant mortality rate are 

closely tied to lack of health access, delayed prenatal services, psychosocial stressors, effects of 

structural racism, malnutrition, and exposure to pollution, lead, and other substances. In zip codes in 

the Hope Zone, preterm births in zip code 45405, 14.2% of births and in 45406, 14% of all births and 

15.8% of Black births occurred at <37 weeks, between 2018-2020.lii  In the same report, the public 

health noted that in 45405, 13% and in 45406, 14.3% of newborns weighed below 5.5 lbs at birth.  

The Department of Public Health reported 63.5% and 62.3% of mothers received adequate prenatal 

care in 45405 and 45406, respectively.liii The infant mortality rate per 1,000 is 12.% in 45405 and 

7.6% in 45406.liv  In Montgomery County,, Black infants were more likely to die before age one 

13.1% per 1,000 compared to 7% for white infants in 2019, and 12% for Black infants compared to 

6.8% for white infants per 1,000 in 2020.lv  According to the U.S. Census 2021, at least 1 in 4 

children live without a biological, step, or adoptive father in the home. At least 2 of every 5 Ohio 

children live in homes without fathers.lvi However, appropriative and positive engagement with 

healthy fathers in each phase of child development is optimal 
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Early 

Learning:  

Kindergarten Readiness: The preparation for and  transition to kindergarten comprises a significant 

part of a child’s early educational needs. Kindergarten readiness sets the stage for future educational 

successes such as achievement in mathematics and reading, decreased high school dropout rates, and 

healthier lifestyles.lvii At the Hope Zones target school, Fairview Elementary, only 26.5% of the 

students demonstrated full readiness for school on the Kindergarten Readiness Assessment (a score 

of 270-289) and the overall score average was 260.6 and 255.5 for language and literacy.lviii This 

compares to a 37.9% of the state scoring as fully ready for school, and overall average scores of 

265.57 and language literacy average state score of 268.76.lix The Ohio Department of Education 

reports that only 21.9% of students off track for literacy in the primary grades moved on track, which 

shows the severity of the barriers these children face.lx  

K-12 

Education 

K-12 School Proficiency: Economic and structural racial/ethnic barriers result in disparate levels of 

achievement for students in the target schools. For instance, at Fairview School, the chronic 

absenteeism rate was 59.5% for Black students compared to 47.1% for white students, and 69.7% for 

students with disabilities.lxi The racial disparities continue when looking at chronic absenteeism and 

disciplinary data. Even before the pandemic, 35% of Black or African American males were 

chronically absent, higher than any other group. The COVID-19 pandemic has contributed 

negatively to chronic absenteeism as well.lxii Additionally, disciplinary data shows Black male 

students in the Hope Zone are more than twice as likely to receive out-of-school suspension 

compared to non-Black students, a trend that has remained largely unchanged in the last decade. Out-

of-school suspension and exclusionary discipline serves as the foundation for the “School-to-Prison 

Pipeline” heuristic,    leading to the increased likelihood of youth entering the juvenile justice 

system. Low socioeconomic status is also associated with a greater risk of experiencing Adverse 

Childhood Events, which have been shown to produce a dose-response relationship to problem 

behaviors in school and negative health outcomes later in life.lxiii High School Student College and 

Career Readiness Resources:  As noted above, high school students in Hope Zone attend Thurgood 

Marshall High School, which has consistently performed poorly across end of course exams in ELA, 

math, and social studies. Students are not “on-track” for later post-secondary attainment. In fact, in 

2021-2022 only 59% Thurgood Marshall High School graduates completed the FAFSA.lxiv  

Expanded out 

of School 

Learnings 

and Supports 

Out-of-School Learning: strong need for effective out of school programs is present in the Hope 

Zone in order to decrease the impact of pandemic-caused learning loss, improve students’ social and 

emotional growth, and provide working parents with a safe and engaging environment for their 

children.lxv  Additional navigational services for ELL families who have resettled in the Hope Zone 

are essential to gain knowledge of and access to supportive community connections and  resources. 

Post- 

secondary 

Education 

Support for 

Completion: 

Advancement Equity: Currently, local universities and colleges provide an array of support to 

students through wellness or student success services at partner colleges, e.g., Sinclair Community 

College, Wright State University, Central State, and Miami University.  However, these services are 

for the entire campus and are not targeted specifically to the needs of the Hope Zone or first 

generation and BIPOC students. Currently, no students from the Hope Zone receive higher education 

services and our goal is that 100% of the students in college will have access to monthly contacts, 

including peer cohorts. In the graduating class of 2018, less than half of Thurgood Marshall 

graduates enrolled in college, in 2021 only 24.8% of Thurgood Marshall graduates reportedly earned 

college credits, down from 40.7% in 2016.lxvi Tragically, only 6.1% of the class of 2014 earned a 

college degree within a six-year period.lxvii  

Social, 

Health, 

Nutrition and 

Mental 

Health 

Services and 

Supports: 

Youth Healthcare Access: Barriers in access to primary care impact Northwest Dayton’s children, 

with income disparities playing a big role in who has healthcare access. Approximately 38% of 

parents in the greater Dayton area with incomes less than $25,000 reported they did not have 

someone they think of as their child’s personal doctor or nurse.lxviii Yet, continuity with a healthcare 

provider can be critical to better outcomes. A social determinants of health survey was conducted by 

Omega CDC with 475 residents, the expense of medical care was rated highest with 251 responding 

care is too expensive and 179 reporting transportation problems and other problems with lack of 

choice, issues with providers, and hours were also noted. Youth Health Care / Chronic Diseases: 

Throughout childhood, nutrition, physical activity, and access to a primary care physician can make 

an immense difference in a child’s future health and overall opportunity. However, many children in 

the Hope Zone face barriers to healthy lifestyles and positive health behaviors. Lack of access to 
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green space and fewer opportunities for safe recreation in the Hope Zone limits options for physical 

activity. About 1 in 3 children in the greater Dayton area are classified as overweight or obese, with a 

majority not meeting daily physical activity recommendations.lxix Chronic disease affects a 

significant portion of the Dayton population with over half of 18-24-year-olds in Dayton are 

classified as obese. Within this same age group, more than 1 in 5 were diagnosed with high blood 

pressure, while about 9% were diagnosed with diabetes. Data shows 14% of students in Dayton 

Public Schools are diagnosed with asthma.lxx Asthma is both more prevalent and more deadly in 

Black and Hispanic populations, and low-income kids miss twice as many school days due to asthma 

compared to higher income kids.lxxi Youth Behavioral Health: Conditions and experiences 

prevalent among Hope Zone residents include poverty, community violence, racism and biases, 

which contribute to higher rates of youth mental illness. Failing to address these issues in youth 

mental health can have dire consequences in adulthood. Mental health and substance use tend to 

frequently occur together in populations. Various factors can contribute to substance use: education 

level, income, ACEs, social norms, and availability of drugs in a neighborhood. The COVID-19 

crisis spanning from 2020-2022 has impacted youth mental health, with increases in rates of 

depression and anxiety, and spikes in suicide-related behaviors during times of pandemic-related 

stressors.  Additionally, Dayton Children‘s Hospital reports the number of teens accessing the 

emergency department for mental health issues has doubled in the last 5 years, and the number of 

admissions for mental health diagnoses has tripled.lxxii Northwest Dayton also struggles with teen 

substance use and misuse. Approximately 5% of youth in Ohio meet criteria for a substance use 

disorder.lxxiii More than 12% of the aged twelve and older have used marijuana in the past year.lxxiv At 

least 6% of these have used marijuana in the past month.lxxv The use of nonmedical pain relievers 

between the ages of 12-17was as high as 7.5%.lxxvi The use of cigarettes and tobacco has also 

increased in recent years.lxxvii  

School- 

Community 

Partnerships: 

School Safety Net: High levels of poverty and lack of optimal access to SDoH lead to food 

insecurity, lack of transportation, and lack of knowledge of available assistance and support 

demonstrate significant need for Neighborhood Schools Centers , aligned with the Community 

Schools intervention model, that will enable and empower families of students to obtain essential 

resources and services, including services responsive to language, culture, medical, mental health, 

and housing concerns and needs.  School Personnel: The nationwide shortage of academic teachers 

and faculty in the aftermath of COVID-19 and specifically BIPOC represented teachers in schools 

with a high percentage of BIPOC students impacts student engagement, according to local surveys 

and focus groups.  

Family and 

Community 

Engagement: 

Two/Multi-Generation Barriers: Cycles of poverty, substandard housing, illnesses, alcohol and/or 

drug abuse, and the recent COVID-19 pandemic impact has significantly impacted residents of all 

ages in Northwest Dayton, and most specifically the Hope Zone. Young children and at-risk youth in 

families with inequitable access to safety nets and resources are most impacted, which disrupts the 

developmental and educational trajectory.  

Planning & 

Capacity 

Building  

Asset Based Community Strategies: The absence of safe, stable, affordable  housing, demonstrated 

by blocks of vacant and abandoned homes, erosion of infrastructure linked to shrinking tax base, and 

lack of aging in place options that enable multi-generational family unity and “village” parenting 

support, exacerbated by few opportunities for small business in the Hope Zone demonstrates the need 

to adopt the practices of enhanced, place-and asset-based  development culture. Although Omega 

CDC is founded and fueled in the voices of the community as a place-based icon, further expansion 

and targeted outreach to engage, orient, and empower parents, caregivers, elders and youth as co-

facilitators and leaders in planning and Hope Zone workgroups is essential to addressing the need for 

resident ownership of solutions. 

Community 

Development  

Mobilization, Advocacy, and Empowerment Training: Research shows that distressed 

neighborhoods, a dearth of green spaces, crumbling public infrastructure, and lack of access to 

decent, affordable housing are linked with poorer outcomes for children, related to well-being and 

health. However, years of disinvestment, segregation, and isolation in Northwest Dayton have led to 

a lack of participation and inclusion in governmental decision making that directly affects the Hope 

Zone neighborhood residents. The need for further embedding a culture of inclusive, resident-driven 
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Asset Based Community Development (ABCD) into the Hope Zone is essential to the achievement 

of long-term impact and sustainable interventions and solutions.  

Community 

Safety 

Juveniles involved in the Justice System: In addition to the high crime rates concentrated in urban 

Dayton neighborhoods including the Northwest sector, The Dayton Police Department and the 

Montgomery County Juvenile Court have reported a 365% uptick in juvenile arrests and charges in 

2022.lxxviii At the end of 2021, Dayton Police Department recorded 34 juvenile arrests, 2 of those 

were violent crimes.lxxix 

 

(2) The extent to which specific gaps or weaknesses in services, infrastructure, or 

opportunities have been identified and will be addressed by the proposed project:  

(i) The nature and magnitude of those gaps or weaknesses:  

Table-11                                 Gaps and Weaknesses in Services, Infrastructure and Opportunities    

                                                              Hope Zone Pipeline’s 12 Core Components 

Core 

Component   

 

Student Success 

Planning:  

Service and Opportunity Gaps: A missing connection between SDoH and families in need and at-

risk is a an accessible  navigator system within Neighborhood School Centers to assist in 

identification of family strengthening resources and services, and as a trusted, long-term point-of-

contact to assure access to affordable, safe  housing, mental health and medical home, post-

secondary financial assistance to assure enrollment, retention, and completion of degrees and 

certifications that lead to self-sufficiency and decision-making for each phase of life and civic 

engagement for change. Not all students have access to student navigation services in the 

partnering schools. Additional gaps in Services and Opportunities are ADA accommodations in all 

gathering areas in the Hope Zone facilities.  

Prenatal 

Education: 

Service Gaps: Home-visiting programs, Centering Pregnancy and existing organizations do not 

currently address demand and need for parent education, early intervention services and essential 

one-on-one essential support. Collectively, service providers in this genre currently are able to 

reach only 1 in 5 families with incomes below 100% of Federal Poverty Level in the Hope Zone. 

Early Learning:  Service Gaps: Prenatal to Three (3): The number of families and children served through 

available, high quality, evidence-supported prenatal and infant and toddler home visiting 

programs, including Nurse Family Partnership (NFP) does not meet the level of need.   

Preschool: Service Gaps: Currently, of the 1,200 preschool children who reside in the Hope Zone,  

730 attend licensed preschool programs, compared with 1,200 preschoolers who reside in the 

Hope Zone; the most significant gap is that of the 1,500 infants and toddlers in the Hope Zone, 

only  430--less than 30%-are enrolled in early child development (ECE) programs. Residents 

responded to a Department of Children’s Health Survey about childcare with the following 

observations: "some daycare employees don't have experience / patience with children no one i 

feel will take care of a child the way they take care of their own”; “This makes it really hard"; 

"Child care needs to be more affordable. If you have more than one child, it breaks the bank. You 

are working for nothing”; "Some people need affordable and safe childcare options outside of 

traditional hours" 

K-12  K-12 Infrastructure Gaps: Loss of workforce during the COVID-19 onslaught have exacerbated 

the already declining teacher and faculty pipeline. Additional culturally, ethnically, and racially 

representative teachers and staff are needed, including a system of incentives, tutoring for teacher 

licensure exams, recruitment videos for BIPOC teachers, and tuition assistance to increase the 

numbers of individuals that go into teaching to address the teacher shortage 

Expanded out of 

School 

Extended Learning through Afterschool and Summer Programs Service Gaps: In order to address 

the low levels of proficiency, high dosage tutoring is needed, which will include extensive 

training, long-term relationships with students, 50 hours of tutoring, on average three times a 
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Learnings and 

Supports 

week, using an evidence-based curriculum. Currently, Fairview only has a small pilot providing 

high dosage tutoring to 10 children with a goal to serve at least 100 more students. social-

emotional learning (SEL) curriculum, such as Too Good for Drugs and Violence is a strong need 

expressed by parents in the Hope Zone. Currently, 120 students receive SEL services in 

afterschool, but 600 additional students are in need of these services. ELL Families Gaps in 

Opportunities: Interpretation and Navigation gaps are barriers to full engagement and access to 

supportive out of school community connections and resources. 

Post- 

secondary 

Education 

Support for 

Completion 

Service and Opportunity Gaps: Currently available post-secondary services and opportunities for 

responsive resources are not targeted specifically to the needs of the Hope Zone families, first 

generation and BIPOC students. Currently, no students from the Hope Zone have access to 

formalized, higher education navigation and advocacy services that are based on needs 

assessments and connections with FAFSA navigators. 

Social, Health, 

Nutrition and 

Mental Health 

Services and 

Supports: 

Behavioral Health in Schools Service Gaps: Currently, 30 students are receiving BH services, at 

Fairview and EJ Brown schools, with 15 on the waiting list, and many more in need, according to 

Omega CDC’s Family Resource Coordinators. Behavioral health gaps include limited short-term 

programs where instead, long-term interventions are necessary, high caseloads, and disruptive 

staff turnover.  

School- 

Community 

Partnerships: 

Service Gaps: Neighborhood Schools Centers that will enable and empower families of students to 

obtain essential resources and services, including services responsive to language, culture, 

medical, mental health, and housing concerns and needs are not present in all schools attended by 

Hope Zone students. Opportunity Gaps: Outreach to and recruitment of BIPOC youth into paras 

and certified teaching positions to address shortages and increase representation into role models 

and stable employment. 

Family and 

Community 

Engagement: 

Services and Opportunity Gaps: Decades of disinvestment in Hope Zone neighborhoods up to the 

present time has contributed to family instability and generational poverty, unsafe housing, 

inadequate nutrition, health challenges, substance abuse, family violence, and Adverse Child 

Experiences (ACEs) that affect school performance and economic self-sufficiency.. Lack of 

accessible mental health resources and services to identify and address these areas, which affect 

all ages of the family, is a barrier to achievement of SDoH,  

Planning & 

Capacity 

Building  

Opportunity and infrastructure Gaps: Residents of Hope Zone neighborhoods have historically 

been excluded and disenfranchised from the process of decision making related to city/county/ 

state governance that directly affects health, well-being, and local environment, and lack training 

in advocacy in order to mobilize and affect change in these areas.   

Community 

Development  

Alignment Gaps: Significant investments in housing and community development are fragmented, 

disconnected, and some without social impact outcomes aligned. Brick and mortar projects and 

public infrastructure funds need alignment and ownership of results by neighborhood residents, 

young adults, and families. Dayton has often lacked a clear block by block cross-sector planning 

and investment approach. 

Community 

Safety 

System Gaps: Interventions to improve community safety have lacked whole-family approaches. 

According to the Montgomery County Common Pleas Court – Juvenile Division, there is a need 

to increase diversion programs for youth that connect their families to resources and supports 

through a two-generation approach. Reports of crime and arrests reduced during COVID-19, 

however, the rates have now increased to pre-COVID conditions due to increased policing. Efforts 

must also address community-police relations to build trust. 

 

(ii) A pipeline of solutions addressing the identified gaps and weaknesses, including 

solutions targeted to early childhood, K–12, family and community supports, and college 

and career: The Segmentation Analysis and Needs Assessment have revealed disparities and 

disrupters of success, beginning with prenatal health through college and career readiness and on 
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a long-term basis, engagement and empowerment in community decision-making. The Hope 

Zone initiative is therefore essential for assurance of equity in access to the social determinants 

of health and amelioration of barriers, and will perform the following targeted actions:  

Strategy 1 - Adoption of the Harlem Children’s Zone Model: Since the visits to the Harlem 

Children's Zone by a Dayton delegation in 2009; Geoffrey Canada’s visit to Dayton in 2011, 

sponsored by the University of Dayton; Canada’s return visit to the launch of the Northwest 

Dayton Partnership in 2021; Omega CDC second delegation visit to Harlem Children's Zone 

through the Practitioner's Institute in 2022; invitation to Power of Place Convening, Washington, 

D.C. in July 2022; and Transforming Place through Neighborhood Leadership Summer Institute 

at the Harvard University Graduate School of Education - EdRedesign Lab in August 2022 in 

Cambridge, MA, the Dayton area has been highly invested in assessing and planning for 

solutions around Harlem Children’s Zone model. Partnership with Harlem Children’s Zone has 

enabled the project team to develop an initiative which is grounded in evidence of effectiveness 

based on Harlem’s Children’s Zone’s success by actively identifying evidence-based solutions, 

consistent needs and gaps, which has effectively and strategically created the Hope Zone’s 

pipeline of services. The Hope Zone leadership team will utilize the Promise Neighborhoods 

planning period to fully adopt operational and programmatic strategies which have been 

identified by Harlem Children’s Zone as necessary for success including those capacity building 

interventions identified in Table-15.  

Strategy 2 – Disaggregated Data Analysis: The Hope Zone project, through Omega CDC and 

Mined XAI will put an emphasis on data analysis including disaggregating data based upon 

racial and ethnic groups, students with disabilities, English Learners, economic status, and 

homelessness, to ensure the pipeline of services developed is reaching the intended audience, 
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focused on traditionally underserved populations. Partner systems such as Juvenile Court, the 

Montgomery County Alcohol, Drug, Addiction and Mental Health Services, Greater Dayton 

Area Hospital Association, Dayton Children Hospital, Preschool Promise, Children’s Services 

and Dayton Public Schools have agreed to provide disaggregated data to support the ongoing 

evaluation of the project. Once a community that shied away from disaggregated data, through 

much stakeholder engagement and trust-building with Learn to Earn Dayton, the community 

now calls out racial disparities with expected action, and Omega CDC has leveraged this stage of 

our community reckoning. 

Strategy 3 – Partner Engagement and Project Leadership: Omega CDC identified assets in the 

neighborhood, reaching out to service providers, residents, parents, and youth, to identify assets, 

including a survey of collaborative resources. Hope Zone partners were engaged and committed 

to participation based on their capacity, and clear gaps in services for their population of focus. 

To ensure success with the Hope Zone’s pipeline of services, given the extensive partnerships 

that are essential for success, the Hope Zone leadership team will apply a Collective Impact 

approach through an Incident Command System (ICS) which allows for community-centered 

decision making, consistent communication, and data and evaluation around a common agenda. 

Capacity building and professional development will enhance the leadership and efficacy of 

community-based partner organizations, educators, youth, and families. This will allow the 

project to scale solutions to ensure 6,700 children in the Hope Zone are on the pathway to self-

sufficiency and upward mobility.  

Strategy 4–Pipeline of Services: To plan for the Hope Zone initiative, community plans, needs 

assessments, a pipeline of evidence-based solutions, and other documents were developed and 

shared with the community for input and ideas. The solutions are based upon existing evidence-
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based practices and/or recommendations from neighborhood resident, partner, or family input, 

utilizing the sophisticated Harlem Children’s Zone model as the basis for the plan. As depicted 

Table-17, the Hope Zone leadership team has developed a pipeline of services focused on the 12 

core components of: 1) student success planning, 2) prenatal education, 3) early learning, 4) K-

12 education, 5) expanded out-of-school learnings and supports, 6) post-secondary education 

support, 7) social, health, nutrition, and mental health services and supports, 8) school-

community partnerships, 9) family and community engagement, 10) planning and capacity 

building, 11) community development, and 12) community safety. With student success 

planning, a method for ensuring the continuum of solutions closes gaps and seamlessly allows 

for longitudinal data planning, and educator-community-family support around individualized 

student needs, as the golden thread, services will become accessible and utilization of services 

among underserved populations will increase across the Hope Zone.   

B. PROJECT SERVICES  

Overview of Steps Eligible Entity is Already Taking at the Time of Application to Address 

the Needs Identified in the Needs Analysis: Omega CDC's mission aims to equip individuals, 

families, and children with the resources, tools, and opportunities to break the cycle of 

generational poverty and achieve self-sufficiency through education, employment, economic 

development, and advocacy. In keeping with this aspiration, Omega CDC has demonstrated a 

comprehensive commitment to closing the gap in achievement of the social determinants of 

health for all ages in Northwest Dayton. The development of The Hope Center for Families, a 

multi-generation educational, social services, health and wellness, facility in 2021, a beacon of 

light anchor in what has been identified as the Hope Zone, culminated an eight (8) year, inclusive 

and arduous process of strategic master planning and fund development, setting the stage for the 

Hope Zone Promise Neighborhood initiative. Table-12 provides an overarching crosswalk of the 
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current Omega CDC achievements in the context of the five (5) subset of neighborhoods and 

portions of Northwest Dayton. Although much has been accomplished by garnering and 

leveraging all resources available, as demonstrated through the creation of the Hope Family 

Center, many disparities, gaps, and opportunities remain, identified through this process. 

Through the tangible leverage, dynamics, and hope ignited up to now, firmly anchored and 

catalyzed by the Hope Family Center, and fueled by Promise Neighborhood support, Omega 

CDC and robust team of partners will be empowered to move with alacrity toward the 

accomplishment of the 12 Core Components objectives and PN Indicators. These achievements, 

relationships, and synergy will be leveraged to move to the next steps through the Hope Zone 

Promise Neighborhood initiative, are clearly described in detail throughout: 

Table-12                                         OMEGA CDC EXISTING SERVICES 

Core 

Component 
Existing Step 

Core 

Component 
         Existing Step 

Student 

Success 

Planning 

 

Omega CDC has established a system to 

collect point in time profiles that capture 

basic youth and family profiles in the Hope 

Zone for participants in camps and other 

Hope Center programs.  

Social, 

Health, 

Nutrition and 

Mental 

Health 

Services and 

Supports 

Omega CDC partners with Goodwill/Easter 

Seals to provide no-cost Behavioral Health 

Services for adults and TF-CBT in Scholars 

of Hope afterschool program; hot meals in 

after school program, and home delivered 

meals to food insecure households with 

Miami Valley Meals. The Dayton Children 

Hospital clinic at Hope Center well/sick 

child; Community Health Workers (CHW) 

also provide connections to care. 

Prenatal 

Education 

The Omega CDC Hope Center offers 

family coaching through Moms2B to 

increase birth outcomes and mitigate infant 

and maternal mortality  

School- 

Community 

Partnerships 

Omega CDC coordinates with the School 

Family Resource Coordination to initiate 

community events, focus groups, donation 

drives. Omega Baptist Church volunteer 

coordination for social supports.  

Early 

Learning 

The Omega CDC Hope Center applies the  

2Gen model for Mini University, which 

provides services and resources to families 

with infants 6 weeks to age 5 within the 

Hope Center Omega CDC serves on 

Advisory Committee age 0-5 Preschool 

Promise collaborative. 

Family and 

Community 

Engagement 

Omega CDC Hope Center offers Family 

coaching; Workforce development and job 

coaching services;  Omega CDC has built 

intake and referral processes to collect data in 

relevant areas; In partnership with faith-

based and other community entities, Omega 

CDC  conducts neighborhood canvassing, 

surveys, to capture the vision of the residents 

to ensure community centered plans are 

implemented 

K-12 

Omega CDC Staff are focused on building 

leadership teams and Positive School 

Climate teams (Fairview and EJ). Family 

Planning & 

Capacity 

Building 

Omega CDC ongoing strategies are Informed 

and assisted by Harlem Children’s Zone 

(HCZ); Omega CDC led the development of 
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Resource Coordinators to provide 

wraparound referrals. 

a master plan for a large swatch of 30 acres – 

within the Hope Zone, which entailed 

eliciting stakeholder input from an array of 

focus groups, neighborhood meetings, and 

listening circles. Additionally, Omega CDC 

generated and accomplished a plan to 

generate funding through New Market Tax 

Credits for construction of Hope Center 

Expanded 

out of 

School 

Learnings 

and Supports 

Omega CDC has established Scholars of 

Hope programming; Freedom Schools in 

long-term partnership with the United 

way/Dayton Public Schools. Omega 

coordinators with local businesses to 

provide enrichment programming (martial 

arts, gardening, yoga, gender specific 

mentoring and. Prevention programs: Too 

Good For Drugs; Too Good For Violence; 

Second Step.  

Community 

Development 

Omega CDC has developed a master plan for 

development, which includes partnering with 

local and national funding entities to develop 

Hope Center;  Senior Lofts for age 55+; 

Additional community engagement has led to 

advocacy for public funding to improve 

infrastructure, transportation, and anchors 

within Northwest Dayton and the identified 

Hope Zone Promise Neighborhood.  

Post-

secondary 

Education 

Support for 

Completion 

Omega CDC in partnership with Dayton 

Public schools is planning Scholar 

University program to close gap in 

continuum for 8th graders and support 

transition to 9th grade, including post-

secondary and working with high school to 

enhance and expand opportunities for 

linked career paths. 

Community 

Safety 

Omega CDC and Omega Baptist Church has 

participated with and supported Dayton View 

Triangle for 15+ years related to community 

safety policing endeavors; Omega CDC 

participates with the Police Chiefs Advisory 

Council; Omega CDC is in the preliminary 

stages of collaborative planning with the 

juvenile court in response to increase in 

violence and crime. 

 

1. The quality and sufficiency of strategies for ensuring equal access and treatment for 

eligible project participants who are members of groups that have traditionally been 

underrepresented based on race, color, national origin, gender, age, or disability: As a 

staunchly Black-led organization, representative of the largest percentage of the Hope Zone 

population, Omega CDC was created in 1997 to identify and address inequities in access to 

services and resources, and has persistently served a community predominantly composed of 

BIPOC residents who have experienced historical disenfranchisement related to decision-making 

and self-sufficiency. Omega CDC will lead the Hope Zone initiative in a nexus of practice, 

policy changes, and relevant continuum of robust services and resources as a means to 

ameliorate persistent, decades-old, systemic barriers. The Hope Zone’s strategic inclusion will 

assure that the voices of students and family members from marginalized race and ethnic groups, 
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who experience disabilities, and are English language learners, immigrants and refugees, or  

justice-involved youth in alternative school situations are heard. Through identified, appropriate 

assessment tools, navigation and facilitated referrals to assure equal access to all essential 

services and resources created through the 12 core strategy solution areas, including high quality 

childcare and preschool, K-12 education through college and career. This includes support 

services to parents to promote youth enrolling in and retention in college to improve outcomes 

for completion and degree attainment, with a focus on first-generation college students. The 

proposed solutions will be directly linked program fidelity and continuous quality improvement, 

using shared data systems and real time observations and information to maximize outcomes for 

identified subsets of traditionally underserved populations who are not being adequately reached, 

as demonstrated in Figure-10.   

 

Figure 10: Summary of Traditionally Underrepresented Populations in the Hope Zone Including: Race, 

Color, National Origin, Gender, Age, and Disability 
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Omega CDC, as an initiative lead for the Blue Meridian Partners’ Place Matters investment 

in Northwest Dayton Partnership, which supports community-based institutions' racial and 

economic equity work, is premised on and informed by a whole-family, equity-centered, 

inclusive, approach to launch and demonstrate progress.. To address disparities in outcomes, 

including family instability that interferes with student attendance and academic success, a two-

generational, placed-based approach will be deployed through a Student Success model. This 

approach will address educational evidence-based solutions in conjunction with housing, 

employment, income, food insecurity, physical and behavioral healthcare equity, neighborhood 

safety, parent or guardian educational attainment, and legal supports, using the EMPath and 

National Family Support Network models, including administration of the Colorado Family 

Support Assessment 2.0, focusing on historically underrepresented and marginalized populations 

in the Hope Zone.  

The Hope Zone initiative includes partners with established culturally and linguistically 

appropriate services (CLAS) policies and procedures, which will ensure culturally responsive 

teaching, delivered through relevant curricula and diverse stories, literature, and innovative 

programs that challenge negative stereotypes and historical barriers. To fully reach historically 

underserved populations, the Hope Zone initiative will conduct rigorous, multi-faceted, 

meaningful outreach, including considerations, accommodations, opportunities, and resolutions:  

Race/Color: Throughout the continuum of services and resources in the context of social 

determinants of health, PN Indicators, and 12 Core Components,  the Hope Zone initiative will 

focus on addressing persistent, emerging, diverse, and unique needs of underserved and 

historically disenfranchised populations based on race and color, through the talents and 
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contributions of faculty, teachers, staff, community volunteers, and family stakeholders who are 

BIPOC, serving as role models, consistent with research verifying the benefit of this approach. 

One significant example of innovative strategies to address underrepresentation, conducted 

by partners Preschool Promise and City of Dayton, and supported by local philanthropists, is to 

assist teachers with earning degrees and credentials in early childhood education, debt-free. The 

aim of this process is to assist staff already in the childcare workforce to earn degrees, while also 

building a pipeline of candidates new to the field to address the workforce shortage. Proactively, 

Preschool Promise, a key Hope Zone partner, intends to include Dayton Public Schools in efforts 

to engage and enlist Black youth as volunteers in the classroom and to consider early childhood 

education as a career pathway, with scholarship and mentor support.  

Preschool Promise seeks to implement the Leading Men Fellowship program, which works 

with young Black men who have recently graduated from high school, placing them in paid 

apprenticeships while they receive life coaching and career advising for their next steps. 

National Origin: The Hope Zone  Student Success Planning Model will focus on individualized 

connections to necessary resources and supports, English language learners, and  families who 

experience access to care barriers based on culture or religious practices, including populations 

immigrating to the Hope Zone barriers will be ameliorated through  Omega CDC will continue 

to work with Dayton Public Schools to request and access interpretation services to ensure 

programs and supports are accessible to non-English speakers. Additionally, Omega CDC will 

invest in technology resources to assist with language translation on forms, documentation, and 

materials, which will include the tools of Reach Well and Parent Square, enabling an extension 

for translation/interpretation and the innovative method of ClassDojo, which can translate text 

and written messages to parents into 44 different languages. Adaptive audio visual and sensory 
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communication methods will also be implemented to maximize inclusion for participants with 

vision, hearing, and specialized needs. Additional support will be made available through Hope 

Center, including enlistment and engagement of volunteers with expanded language capacity and 

culturally responsive training. Omega CDC will ensure staff and Hope Zone partners have access 

to these resources and seek additional training and professional development to mitigate trauma, 

make accommodations, and adapt approaches to address challenges and adverse experiences of 

refugees and immigrants. 

Gender:  Orientation: The Hope Zone initiative will align with the Montgomery County Public 

Health LGBTQ+ Health Alliance with a commitment for student success navigators to be 

knowledgeable of relevant resources, supports, and community connections to appropriate 

healthcare. Women: In order to increase  access and opportunity for a trajectory for Black 

women, The Hope Zone initiative will support Young Ladies Aspiring Greatness (Y-LAG) 

participants (currently 30 girls, grades 7-12) in engagement in youth leadership initiatives, 

community service, and community events; participate in the project workgroups, including the 

Community Advisory Council; and receive relevant, place-and asset based community 

development and advocacy training and direct experience in transformation change-making 

through involvement with the Hope Zone Promise Neighborhood initiative leaderships and role 

models.  

Age: BIPOC youth have historically been excluded from decision-making and have not received 

governance or proactive, positive training in community engagement, thought partnership, and 

change agent techniques. The Hope Zone initiative will enlist an advisory team of youth at each 

of the three (3) partnering schools in order to explore equity challenges and form appropriate and 

meaningful strategies for change in the Hope Zone from a youth-driven lens. Multi-generational 
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connections: Youth and elders will be connected through community events, teaching moments 

and situations, and relevant, intentional opportunities in order to gain knowledge of Black 

history, civic situations that affect daily life, and advocacy actions for change and 

transformation.  

Disability: The Hope Zone project is designed to offer a pipeline of educational solutions, 

including existing and proposed services from prenatal and infant home visiting, and early 

intervention services for children (0-2) with developmental disabilities. Accommodations that 

will be a focus for children and family members of all ages in the Hope Zone will include 

ongoing assessment and identification of lack of accessibility related to auditory, vision, and 

sensory needs  in all gathering spaces, greenspaces, transportation, to assure mobility and full 

participation in community engagement, decision-making, parenting, and work opportunities.  

At-Risk Populations: Safe Shelter, food, and essential resources geared to address emergencies 

and immediate crisis intervention for high-risk, vulnerable, and homeless populations, including 

run-away youth, will be embedded into the continuum of solutions, with corresponding trauma-

focused interventions to incentivize steps toward recovery, stability and retained self-sufficiency. 

2. The likelihood that the services will lead to improvement in the achievement of students: 

Why Hope Now? The Hope Zone initiative will build upon human capital, years of previous 

dedication, recent catalytic investment in planning through Blue Meridian Partners, and over $70 

million in commitments made by Hope Zone partners detailed in Table-14 to directly lead to 

improvements in the academic achievement of students. Hope Zone partners will use evidence-

based educational solutions with randomized control trials or large well-designed quasi-
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experimental studies showing effectiveness. In selecting projects, Hope Zone partners examined 

existing solutions and potential scale of proposed 

solutions as well as reviewed clearinghouses, including 

What Works Clearinghouse. This allowed the Hope Zone 

leadership team to identify programs with a strong 

potential for successful replication as noted in Table-13, 

which provides extensive information including full 

citations, outcomes, database verification, level of 

evidence, and connection to the characteristics of the 

Hope Zone area.  

Table-13                                                          EVIDENCE TABLE 

   Intervention Clearinghouse Data and Evidence – 

See Evidence Forms in Separate Upload 

Current or New 

Provider 

Student Success 

Planning 

Sacks & Sedeca, 

2021lxxx 

Evans, Sharma, 

Jerabek, 2013lxxxi 

Demonstrates Rationale: Ed Redesign Lab from Harvard Graduate School of 

Education. Success Planning describes how programs like CityConnects, 

Building Reducing Risks (BARR), Communities in School case management 

and other navigational services work and cite research to support.  Positive 

outcomes for BARR include an improvement index of +12 for credits 

earned, +13 improvement index for math measured by NWEA MAP, +8 for 

the ELA improvement on MAP, BARR was also studied across sites.  

New—Omega 

CDC 

Nurse Family 

Partnership 

Kitzman et al, 

1997lxxxii 

Olds et al & 

2010lxxxiii 

Promising Evidence: Children of low-resource mothers in NFP had higher 

reading and math scores. at age 12 (ES = 0.25, p =.009), higher grade point 

averages and group-based achievement test scores in reading and math in 

grades 1-6 (ES = 0.18, p =.028; and ES = 0.22, p = .023, respectively). Cited 

in clearinghouses: Evidence Based Clearinghouselxxxiv, national database, 

Social Programs that Worklxxxv 

Help Me Grow 

Brighter Futures–

matching funds 

  

  

  

Healthy Families 

America 

Dumont et al., 

2008lxxxvi 

Promising Evidence: The Healthy Families America NY program 

participants showed reduced acts of serious abuse at age 2 and the Conflict 

Tactics Scale-Parent Child (.01 versus .04) in Table 2 (p. 307). Parents also 

reported less minor physical aggression and harsh parenting (51% vs 70% 

and 41% vs. 62% respectively) (pp. 306-307). Cited in multiple 

clearinghouses. 

Moms2B Program 

See Appendix 

Hade et al, 

2022lxxxvii 

Demonstrates Rationale: Participants who attended Moms2B groups showed 

reduced low birth weights, risk reduction of 2.55, and for preterm births the 

risk reduction was 1.7.  Cited in multiple clearinghouses. 

Wright State 

University 

matching funds 

"You have watched and helped me 

grow into my better self as I have 

gone from homeless, unemployed, 

single mother, to a version of me that 

I didn’t know existed anymore, and I 

can’t thank you enough for that! I 

have managed to get a job paying 

more than what I wanted, with better 

benefits than I wanted, I have my own 

home where my kids can be free and 

safe, I am still in school, and thanks to 

the Hope Center financial literacy 

classes, I am building my credit, 

budgeting and saving for my family’s 

future. The job that you do is SO 

IMPORTANT to the community, and 

is something that everyone could 

benefit from." -Community Parent 
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Centering 

Pregnancy 

Ickovics et al, 

2016lxxxviii 

Promising Evidence: Using an intention to treat analysis, the study showed 

that women at intervention sites had lower rate of small for gestational age 

infants--11.0% vs 15.8%; odds ratio = 0.66; 95% confidence interval = 0.44, 

0.99 (p. 323). Cited in multiple clearinghouses. 

Five Rivers 

Health Center-

matching funds 

Head Start 

Puma et al., 

2012lxxxix 

Promising Evidence: Authors noted small to moderate statistically significant 

positive impacts for both 3- and 4-year-old children on several measures 

across four of the six cognitive constructs, including pre-reading, pre-

writing, vocabulary, and parent reports of children’s literacy skills—Exhibit 

3 pp. i-X in Executive Summary.  Cited in What Works Clearinghouse. 

Miami Valley 

Child 

Development 

Centers–matching 

funds 

Preparing Young 

Children for School 

Burchinal et al., 

2021xc 

This Practice Guide contains recommendations for Preparing Children for 

Schools.  The Practice Guide has recommendations that are Strong Evidence 

based upon the studies reviewed by WWC.  The following are rated Tier I: 1) 

Regularly providing intentional instruction and practice on social-emotional 

learning skills 2) Provide intentional instruction about mathematical skills 

and ideas; 3) Intentionally build activities that build language and 

vocabulary; 4) Build knowledge of letters and sounds; 5) use shared book 

reading to address language, print features, and word knowledge.   In 

addition to the connections to the studies and the support for the 

recommendations, the Practice Guide also has suggestions of activities that 

would enable teachers to implement the recommendations. For example, a 

sample of plan for using activities around social and emotional learning 

discussed activities like deep breath when mad or frustrated. Use of 

challenge stations, use of puppets, etc. to model emotions, etc. The section 

on intentional instruction gives examples of how to use a number path game, 

etc. 

Some providers 

are offering Tier I 

strategies in high 

quality 

preschools. 

However, more 

work needs to be 

done to expand 

the use of these 

strategies across 

the preschool 

providers.  

Out of School Time 

Beckett et al., 

2009xci 

Lauer et al, 2006xcii 

  

  

Moderate: The meta-analyses, conducted by Lauer et al., indicated small but 

statistically significant positive effects of OST on both reading and 

mathematics student achievement and larger positive effect sizes for 

programs with specific characteristics such as tutoring in reading. Whether 

the OST program took place after school or during the summer did not make 

a difference in effectiveness. The Practice Guide (Beckett et al., 2009) from 

WWC describes five (5) specific recommendations, e.g., align program with 

classroom day; maximize attendance and participation; adapt instruction to 

individual and small group needs; provide engaging learning experiences, 

assess program performance to improve quality. All of the findings were 

rated as demonstrating rationale other than adapting instruction, which was 

rated as promising. Version 1.0 was used in this WWC Practice Guide. 8 

studies that showed positive effect, meeting 3 out of 5 WWC standards with 

or without reservation. (p. 66). The practice recommendation with the 

strongest evidence – Adapt instruction to individual and small group needs 

(Moderate), found that “OST programs can be more successful if they 

attempt to understand the academic needs of the students they serve and 

adapt their programs to those needs.” (p. 71) 

Omega CDC, 

Dayton Christian 

Center, Dayton 

Scholars, and 

Revival Center 

Ministries offer 

afterschool and 

summer programs 

currently but not 

at scale, 

additional 

programming 

needed. 

Passport to Literacy 

Wanzek et al., 

2017xciii 

Promising Evidence: A randomized trial with 4th graders (405) in 16 public 

schools gained significantly on the GMRT Reading Comprehension (effect 

size =+28).  For the Woodcock Johnson Passage   Comprehension the effect 

size was +19. The average size across all measures of reading was +15. 

Omega CDC in 

afterschool 

focusMath 

Styers & Baird-

Wilkerson, 2011xciv 

Demonstration Rationale: 41 students were part of the randomized control 

study and the positive effect size across math skills was +0.24. Not reviewed 

by WWC and Strong Evidence rated by Department of Education 

Clearinghouse. 

Omega CDC in 

afterschool. 
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Reading Practice 

Guide 

Vaughn et al, 

2022xcv 

  

Strong Evidence: Providing Reading Interventions for Students in Grades 4–

9 published March 2022 provides an array of studies that support the Tier I 

Strong evidence designation and cites studies that meet the WWC standards 

with and without reservations. Statistically significant positive effects are 

noted and the studies include randomized control trials with low attrition, no 

negative effects, and multi-site studies.  Appendix C contains the tables 

showing the studies and the results followed by references, etc. (pp.88 

through 167).  

Dayton Public, 

Matching Funds 

Omega CDC in 

afterschool and 

summers. 

Math Practice 

Guide 

Fuchs et al., 

2021xcvi 

  

Strong Evidence: The Practice Guide: Assisting Students Struggling with 

Mathematics: Intervention in the Elementary Grades has a number of Tier 1 

or Strong Evidence recommendations based upon a thorough review of 

studies.  The Tier 1 recommendations include 1)systematic instruction of 

math; 2) teaching clear and concise use of math language; 3) Use of 

representations to extend understanding concepts and procedures; 4) use of 

number lines to teach concepts; 5) regular timed activities. Each 

recommendation contains a list of the studies  and the sites of the studies, 

e.g., schools across the mid-Atlantic area, etc. The duration of the 

intervention is also noted. The calculated effect size is noted, for example, 

whole numbers computation 0.35.  Studies are in numerous schools, for 

example, in one place the number of schools was 18 across 58 classrooms.        

  

Dayton Public 

Matching Funds 

Omega CDC 

High Dosage 

Tutoring 

Andar, Guryan & 

Ludwig 2016xcvii 

Jacob et al 2014xcviii 

Promising Evidence for math achievement in Chicago with AmeriCorps The 

project found an increase in +0.23 standard deviations increase in math 

scores for ninth and tenth graders.  Strong Evidence WWC study for Reading 

Partners as a high dosage tutoring 

Wright State 

University, 

University of 

Dayton and 

Dayton Public–

matching funds. 

Omega CDC 

Dual Enrollment 

College Credit Plus 

Berger et al., 

2014xcix 

Edmunds et al, 

2015c 

Strong Evidence: College degree attainment had an average improvement 

index of +25, college access and enrollment +15, credit accumulation +14—

as shown across studies by WWC.  This is rated as Strong Evidence Tier I by 

WWC.  Berger et al.’s 2013 study had three cohorts over an 8yr period with 

10 early colleges, 1,044 early college students, and 1,414 comparison 

students. College Credit Plus (CCP) is the name of the local program in 

Ohio. 

Dayton Public 

Schools, Learn to 

Earn, and 

AccelerateED. 

CCP is offered, 

but at much too 

small scale. 

FAFSA 

Bettingeret al., 

2012).ci 

WWC rated this single study on FAFSA completion on college enrollment as 

Tier 2 Moderate Evidence. According to the report, students who were 

offered assistance were 15.7 percentage points more likely to file than the 

40.2% of participants in the control group (p. 15). For individuals who had 

previously attended college, the FAFSA filing rate was 35.3%; the treatment 

group helped raise this number to 55.7% (p. 16). For dependent participants, 

college enrollment rose from 26.8% in the control group to 34.5% in the 

FAFSA treatment group 

FAFSA 

completion 

assistance is 

currently offered 

but at a much 

smaller scale than 

needed. 

Family Resource 

Coordinators 

Epstein, 2004cii 

Demonstrates Rationale: While this intervention is based upon work 

performed by Epstein and others on family engagement and reduction of 

attendance—there is not a specific study with statistical significant, multiple 

sites and positive effort for this type of family work.  

The number of 

Family Resource 

Coordinators do 

not match the 

demand for help. 

Positive Behavioral 

Intervention 

Support (PBIS) 

Childs et al, 2016ciii 

Demonstrates Rationale: PBIS is currently offered by Dayton Public and is 

part of a Positive School Climate initiative and tiered responses to behavioral 

issues. Ohio Department of Education rates as a Tier I or Strong evidence 

level, but WWC information and IES evaluations were less clear. 

Dayton Public 

Schools is using 

this intervention 

but program 

fidelity is needed. 
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Family Functioning 

Therapy 

Sexton et al, 2010civ 

Promising Evidence: The study found those who were administered FFT, 

compared to the control group, had a 35% reduction in felony, 30% 

reduction in violent crime, and 21% reduction in misdemeanor recidivisms. 

This is offered in 

conjunction with 

the Court, but not 

at the level 

needed. 

Too Good for 

Drugs and Too 

Good for Violence 

Hall et al, 2013cv 

Promising Evidence: ODE clearinghouse demonstrates Too Good for Drugs 

and Too Good for Violence are reviewed as separate programs or combined.  

ODE shows a STRONG evidence of effectiveness. The curriculum showed 

an average positive effect of +.16 in improving positive knowledge, 

attitudes, and behaviors.  The curriculum has 14 core lessons. WWC 

reviewed. Two studies met standards. 

Omega CDC 

currently offers 

the curriculum, 

but needs to scale 

to meet increased 

needs. 

Second Step 

Nickerson et al, 

2018cvi 

Nickerson et al, 

2021cvii 

Demonstrates Rationale: The 2018 University of Buffalo study focused 

primarily on gender (Children: 1,106 Females and 1,066 Males; Adults: 382 

Females and 56 Males) and not race (total number of participants = 2,172). 

In this randomized control trial, 1,151 received Second Step intervention 

while 1,021 were in the control group across four (4) schools per group. 

ANCOVA posttest results for PSQ and CKAQ showed statistical 

significance with both having p < 0.001. 

Omega CDC and 

partners offer this, 

but not at 

sufficient scale. 

Trauma Focused 

Cognitive 

Behavioral Therapy 

(TF-CBT) 

Cohen, Mannarino 

& Iyengar, 2011cviii 

O’Callaghan et al., 

2013cix 

ODE clearinghouse demonstrates TF-CBT has STRONG evidence for  

individual and family counseling  support for scholars. With origins centered 

on treating children who survived sexual abuse, Trauma Focused Cognitive 

Behavioral Therapy (TFCBT) has been utilized for 25 years; the past 15 

years have seen it expand to treat other childhood populations and improve 

the symptoms associated with posttraumatic stress disorder (PTSD), 

survivors of mass disasters and domestic abuse, those suffering from 

multiple traumas, cognitive and behavioral problems, traumatic grief, and 

developing the skills of the parents and caregivers needed to enhance the 

support of the children. 

Omega CDC and 

partners are 

beginning to offer 

this program, but 

not at sufficient 

scale.hav 

 

3. The extent to which the services to be provided by the proposed project involve the 

collaboration of appropriate partners for maximizing the effectiveness of project services:  

The existing and proposed synergistic services involve the collaboration of 33 cross-sector 

partners who have committed matching funding and services as noted in the signed memoranda 

of understanding and letters of commitment. Commitments with each of the partners and 

contributors to the project denote their existing or in-kind services or identify the partners’ 

history of strong community service that is publicly available in Table-13, which does not 

include Omega CDC services, and is organized according to the Hope Zone’s 12 core 

components:  
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Table-13                                       PROJECT STRATEGIES BY PARTNER 

Partner / Collaborator 

or Lead Applicant 

Role Location of Strategies Approaches, Strategies, 

Interventions and Activities 

Child and Student Success Planning–Prenatal to Career  

Harvard EdRedesign Lab 

at the Graduate School of 

Education (Cambridge, 

MA) 

 

 

Technical 

Assistance 

Virtual/In-Person, outcome based 

Technical Assistance with pre-

post surveys  

Hope Zone Implementation 

Work with Omega CDC and all 

partners, stakeholders 

Child and Student Success Planning 

Technical Assistance, Planning, and 

Community of Practice; Childhood 

Transitions 

Prenatal  

Wright State University  Funded Provider Omega Baptist Church, Mount 

Vernon Neighborhood 

Moms2B Prenatal Education classes 

in partnership with Dads2B support 

Help Me Grow Brighter 

Futures  

Funding 

Match/Investor 

All Hope Zone - Home 

Visiting/Service Coordination in-

home 

Nurse Family Partnership, Healthy 

Families America, Early 

Intervention, Parents as Teachers 

Five Rivers Health 

Centers 

Funding 

Match/Investor 

Five Rivers Family Health 

Center, Fairview Neighborhood 

Centering Pregnancy 

Omega Baptist Church Funded Provider Omega Baptist Church Classroom space for Moms2B 

Early Learning  

Preschool Promise (48 

Total Providers (family 

childcare, ODE licensed, 

center-based) 

Funded Provider; 

Funding 

Match/Investor  

All Hope Zone - Partner 

Childcare Centers (48 Providers) 

Tuition assistance for infants & 

toddlers; tuition assistance for school 

age; expansion of Infant & toddler 

slots; play boxes for infants & 

toddlers; POP play groups; POP spot 

creation and installation 

City of Dayton Funding 

Match/Investor 

All Hope Zone - Partner 

Childcare Centers 

Funding for Preschool Promise 

Partner/Collaborator or 

Lead Applicant 

Role Location of Strategy Approaches, Strategies, 

Interventions and Activities 

Dayton Christian Center  Funded Provider Dayton Christian Center, 

Southern Dayton View 

Neighborhood 

Early Learning Center for 

Infants/Toddlers (0-3) 

Preschool Program (4-5) 

Diagnostic Screening & Referrals 

for children with disabilities (IDEA) 

(0-5) 

Mini University  Funding 

Match/Investor 

Hope Center for Families, Dayton 

View Triangle Neighborhood 

Early Learning Center for 

Infants/Toddlers (0-3) 

Preschool Program (4-5) 

Sinclair Community 

College  

Funding 

Match/Investor 

Hope Zone and campus resources 

for early learning.  

On campus childcare. Partner in 

Hope Center with childcare at Mini 

University 

University of Dayton - 

Fitz Center for Leadership 

in Community 

Funding 

Match/Investor 

Fairview Elementary, Fairview 

Neighborhood 

Early Learning Opportunities, Child 

Development, Partnership support 

Miami Valley Child 

Development Center 

Funded Provider; 

Funding 

Match/Investor 

All Hope Zone - MVCDC 

Centers 

Hope Center for Families, Dayton 

View Triangle 

Early Head Start, Head Start, 

Therapeutic Intervention Program 

Classroom (TIP) 
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Table-13                                       PROJECT STRATEGIES BY PARTNER 

Goodwill Easter Seals Funding 

Match/Investor; 

Provider 

All - Hope Zone Diagnostic screening and referrals 

for children with disabilities, 

consistent with IDEA (3-9) 

K-12 Education 

Learn to Earn Dayton Funded Provider; 

Funding 

Match/Investor; 

Technical 

Assistance 

Virtual/In-Person Technical Assistance, Workgroup 

Convening, Backbone Support 

Dayton Public Schools  Funding 

Match/Investor 

All Hope Zone - Fairview 

Elementary, Edwin Joel Brown 

Middle School, Thurgood 

Marshall High School 

Restorative Justice, High Dosage 

Teaching, Positive School Climate 

(PSC), Positive Behavioral 

Intervention Support (PBIS) 

Dayton Children’s 

Hospital 

Funding 

Match/Investor 

All Hope Zone - Fairview 

Elementary, Edwin Joel Brown 

Middle School 

Student Resiliency Coordinators 

Goodwill Easter Seals Funding 

Match/Investor; 

Provider 

All - Hope Zone Diagnostic screening and referrals 

for children with disabilities, 

consistent with IDEA (3-9) 

Expanded Out of School Learnings and Supports 

Revival Center Ministries Funded Provider Thurgood Marshall High School, 

Dayton, OH 

Afterschool program services 

(grades 9-12) 

Dayton Metro Library Investor Thurgood Marshall High School Partner in afterschool (grades 9-12) 

YMCA of Greater Dayton Funding 

Match/Investor 

Thurgood Marshall High School, 

Dayton, OH 

Afterschool program services 

(grades 9-12) 

Learn to Earn Dayton Funded Provider; 

Funding 

Match/Investor; 

Technical 

Assistance 

All Hope Zone Summer and Afterschool 

Collaborative, Learning Circle 

University of Dayton Funding 

Match/Investor 

Fairview Elementary, Fairview 

Neighborhood 

Family Resource Coordinator, High 

Dosage Tutoring 

Omega Baptist Church Funded Provider; 

Funding 

Match/Investor 

All Hope Zone - Omega Baptist 

Church, Fairview Elementary, 

Edwin Joel Brown Middle School 

Reading Buddies (High Dosage 

Tutoring); Volunteer Engagement; 

Meeting/Classroom Space 

West Dayton Caravan of 

Churches 

Funded Provider All Hope Zone Math & Literacy Enrichment (Pre-

K-3) 

United Way of the 

Greater Dayton Area 

Funding 

Match/Investor/T

echnical 

Assistance 

Virtual/In-Person Technical 

Assistance 

Children’s Defense Fund Freedom 

Schools training, supplies, 

investment support 

Grace United Methodist 

Church 

Volunteer 

Support 

Facility 

Grace United Methodist Church, 

University Roe Neighborhood 

CDF Freedom Schools site 

Montgomery County 

Alcohol, Drug Addiction, 

and Mental Health 

Services (ADAMHS) 

Board 

Funding 

Match/Investor/T

echnical 

Assistance 

Fairview Elementary, Edwin Joel 

Brown Middle School, All Hope 

Zone 

Funder of evidence-based prevention 

programs - Too Good for Drugs, Too 

Good for Violence, Signs of Suicide, 

Restorative Justice, Positive 

Transitions (Scholar University) 

Post-Secondary Education  
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Table-13                                       PROJECT STRATEGIES BY PARTNER 

Wright State University Provider 

Match/Investor 

Dayton, OH Campus wellness, food pantries, 

student services, and tutoring. 

Service-learning opportunities for 

students in Hope Zone.  

Learn to Earn Dayton Funded Provider; 

Funding 

Match/Investor 

Virtual/In-Person FAFSA Completion, College & 

Career Pathways Implementation 

(Advanced Manufacturing, IT, 

Healthcare) 

University of Dayton Funding 

Match/Investor 

Dayton, Ohio Campus wellness, student services, 

and tutoring. Service-learning 

opportunities for students in Hope 

Zone.  

Sinclair College Funding 

Match/Investor 

Dayton, Ohio 

Hope Center for Families, Dayton 

View Triangle Neighborhood 

Campus wellness, food pantries, 

student services, and tutoring. 

Service-learning opportunities for 

students in Hope Zone.  

Social, Health, Nutrition and Mental Health Services and Supports 

Dayton Children’s 

Hospital  

Funding 

Match/Investor 

Hope Center for Families, Dayton 

View Triangle Neighborhood 

Pediatric Care (0-18), Behavioral 

Health Services, Family Resources, 

Kinship Navigation 

Goodwill Easter Seals Funding 

Match/Investor 

All Hope Zone - Hope Center for 

Families, Fairview Elementary, 

Edwin Joel Brown Middle, in-

home supports 

Family-Functioning Therapy 

Trauma-Focused Cognitive 

Behavioral Therapy 

Adult Cognitive Behavioral Therapy 

Miami Valley Meals  All Hope Zone - Home Delivered 

Meals 

Prepared meals delivered by Omega 

CDC Food Outreach team 

Grace United Methodist 

Church 

Service Provider All Hope Zone - Fairview 

Elementary, Edwin Joel Brown 

Middle 

Dayton Cooks! Program - daily, hot 

meals in Scholars of HOPE 

afterschool 

Miami Valley Child 

Development Center 

Funded Provider; 

Funding 

Match/Investor 

Hope Center for Families - Mini 

University, Dayton View 

Triangle Neighborhood 

Therapeutic Intervention Program 

Classroom (TIP) 

School-Community Partnerships 

Dayton Public Schools Funding 

Match/Investor 

All Hope Zone - Fairview 

Elementary, Edwin Joel Brown 

Middle, Thurgood Marshall High 

School 

Neighborhood School Centers, 

Family Resource Coordinator 

support 

William Julius Wilson 

Institute at Harlem 

Children’s Zone 

Technical 

Assistance 

Virtual/In-Person Promise Neighborhoods, Harlem 

Children’s Zone Model 

University of Dayton Funding 

Match/Investor/T

echnical 

Assistance 

All Hope Zone - Fairview 

Elementary, Edwin Joel Brown 

Middle, UD Fitz Center for 

Leadership, UD Hanley 

Sustainability Institute 

Neighborhood School Centers, 

Family Resource Coordinator 

support 

Community Development  

City of Dayton Funding 

Match/Investor 

All Hope Zone Community Development, 

Community Safety, Capacity 

Building 
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Miami Valley Regional 

Planning Commission 

Funding 

Match/Investor 

All Hope Zone Infrastructure Building (safe 

roadways) 

Montgomery County Funding 

Match/Investor/T

echnical 

Assistance 

Virtual/In-Person Collective Impact, Funding through 

Human Services Planning & 

Development Department and 

Business Services - Workforce 

Division 

University of Dayton - 

Hanley Sustainability 

Institute 

Funding 

Match/Investor 

All Hope Zone Build Environment - Climate 

Resilience, Environmental Justice 

Family and Community Engagement 

Montgomery County 

Common Pleas Court - 

Juvenile Courts  

In-King/Investor All Hope Zone - In-Home Family Functioning Therapy 

(through Goodwill EasterSeals) 

Omega Baptist Church Funded Provider; 

Funding 

Match/Investor 

All Hope Zone - Omega Baptist 

Church, Fairview Elementary, 

Edwin Joel Brown Middle 

School, Local Religious 

Institutions 

Asset-Based Community 

Development, Volunteer 

Engagement, Meeting/Classroom 

Space 

United Way of the 

Greater Dayton Area 

Funding 

Match/Investor/T

echnical 

Assistance 

Virtual/In-Person 2-1-1 Family Referrals, Services, 

Linkages 

Urban League Funding 

Match/Investor 

All Hope Zone Economic Stability Workgroup: 

Interventions to support the well-

being and economic mobility of 

adults and youth 

Preschool Promise  Funded Provider; 

Funding 

Match/Investor  

All Hope Zone - Partner 

Childcare Centers 

Home visiting expansion: Play 

Boxes, Play on Purpose (POP) 

Spots, Parent & Family Voices 

Committee 

Learn to Earn Dayton - 

Northwest Dayton 

Partnership 

Funding 

Match/Investor 

All Hope Zone Workgroup Engagement - 

Community Advisory Council, 

Community Engagement; 

Community Input 

Planning & Capacity Building 

Young Ladies Aspiring 

Greatness (Y-LAG) 

Funded Provider; 

Technical 

Assistance 

All Hope Zone  Project-based Learning, Asset-based 

Community Development, 

Community Organizing, Community 

Engagement 

Omega Baptist Church Funded Provider; 

Funding 

Match/Investor 

All Hope Zone - Omega Baptist 

Church, Fairview Elementary, 

Edwin Joel Brown Middle 

School, Local Religious 

Institutions 

Community Impact Training: Asset-

Based Community Development, 

Volunteer Engagement, 

Meeting/Classroom Space 

Mined XAI, LLC Funded Provider; 

Technical 

Assistance 

Virtual/In-Person Data & Evaluation Design, 

Sustainability Planning, Continuous 

Quality Improvement 

Montgomery County Funding 

Match/Investor/T

Virtual/In-Person Collective Impact, Funding through 

Human Services Planning & 

Development Department and 
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echnical 

Assistance 

Business Services - Workforce 

Division 

Mathile Family 

Foundation 

Funding 

Match/Investor/T

echnical 

Assistance 

Virtual/In-Person Technical Assistance, Training, 

Proximate Grantmaking 

The Dayton Foundation Funding 

Match/Investor/T

echnical 

Assistance 

Virtual/In-Person Technical Assistance, Training, 

Proximate Grantmaking 

Preschool Promise  Funded Provider; 

Funding 

Match/Investor  

All Hope Zone - Partner 

Childcare Centers 

RESPECT childcare staff wage; 

expansion of Infant & toddler slots; 

family child care coaching & 

funding; infant & toddler 

professional development coaching; 

pathways- high school students and 

teacher pipeline, Black Boy 

Brilliance; home visiting expansion; 

and special needs, behavioral 

coaching, mental health specialists. 

Learn to Earn Dayton Funded Provider; 

Funding 

Match/Investor; 

Technical 

Assistance 

All Hope Zone Technical Assistance & Training: 

Summer and Afterschool 

Collaborative, Learning Circle 

Training, Northwest Dayton 

Partnership 

Omega CDC PN Funding 

Conduit 

Match/Investor 

Collaborator 

Services and 

Governance 

All Hope Zone Coordinate Technical Assistance and 

Collaboration across Partners, 

Connector and Partner in Services 

Community Safety 

Dayton View Triangle 

Federation 

Partner Hope Zone, Dayton View 

Triangle Neighborhood 

Community Safety 

Dayton Police 

Department 

Partner All Hope Zone Community Policing - Phoenix 

Officers 

Montgomery County 

Common Pleas Court - 

Juvenile Division 

Partner All Hope Zone Reduction of juvenile delinquency, 

youth in detention/residential 

facilities, Family Functioning 

Therapy 

 

C. PROJECT DESIGN AND STRATEGY  

1) The extent to which the applicant describes a plan to create a complete pipeline of 

services, without time and resource gaps, that is designed to prepare all children in the 

neighborhood to attain a high-quality education and successfully transition to college and a 

career: The Hope Zone cradle to career pipeline, led by Omega CDC and fully curated through 
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the strong web of partners, will develop, scale, and implement solutions to build a sustainable 

approach that will achieve greater outcomes for 6,700 children residing in the Hope Zone. 

Arrival at this threshold of unified and collaborative problem solving is exemplified by 

laborious, persistent investment and ongoing analysis by stakeholders. Omega CDC has led an 

inclusive planning effort to curate a community transformation strategy based upon the vision of 

all stakeholders in the Hope Zone, and is ready for launch, which will address the Competitive 

Priorities of Strengthening Cross-Agency Coordination and Community Engagement to Advance 

Systemic Change and Increasing Postsecondary Education Access, Affordability, Completion, 

and Post-Enrollment Success. Omega CDC’s overarching strategy through its pipeline of 

services is to impact youth success from birth through their post-secondary education by 

delivering academic, social, emotional, and health support for students and families to impact a 

successful transition into a career paying livable wages.  

Maintaining Family and Community Engagement: The Hope Zone initiative will enlist an 

advisory team of youth at each of the three (3) partnering schools who will sit on a Community 

Advisory Council along with 10 community members to bring meaningful participation of the 

community to the Hope Zone project. The Project Management and Operations Team Branch, an 

element of the Hope Zone leadership team, identified in the Quality of the Management Plan 

section, will meet with the Community Advisory Council at least quarterly to present preliminary 

project plans, future refined needs assessment data and evaluation findings to elicit feedback on 

these items to be fully incorporated into the final Hope Zone implementation strategy. 

Project Scaling: The Hope Zone project team will strengthen existing supports, 

evaluating/assessing, community engagement, collaboration building initially, gauging 

effectiveness of methods, before scaling up to ensure solutions are community centered. The 
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pipeline of services includes existing services which have demonstrated success, which will be 

scaled up as a result of Promise Neighborhoods as well as the adoption of new evidence-based 

programs and practices. Through the planning process, the Hope Zone geographic service area 

was defined as the 17-neighborhood area. For the purposes of scaling, based on partner readiness 

and local buy-in, the Hope Zone project will be launched in a 5-neighborhood area of Hillcrest, 

Fairview, Dayton View Triangle, Mount Vernon and Santa Clara (Hope Zone 1 - HZ1) in years 1 

and 2 to allow for robust planning efforts to occur while simultaneously initiating core pipeline 

services on a small scale. Beginning in year 3, the Hope Zone leadership team will utilize lessons 

learned during the first 2 years to successfully expand the pipeline of services into the 12 

remaining neighborhoods of the Hope Zone -  Philadelphia Woods, North Riverdale, Wesleyan 

Hill, College Hill, Cornell Heights, Princeton Heights, Southern Dayton View, University Row, 

Old Dayton View, Grafton Hill, Riverdale, and Five Oaks - while maintain services in the 

original 5 neighborhood (Hope Zone 2 - HZ2). Table-14 provides a representation of the Hope 

Zone scale-up plan.  

Table-14                           HOPE ZONE PROMISE NEIGHBORHOOD SCALE UP 

Year 1 Year 2 Year 3 Year 4 Year 5 

Children  

1000 children in HZ1 

● Scholars of HOPE 

(k-8) 

● Scholar University 

(9-12) 

● Mini University (0-

5) 

● Moms2B (0-1) 

● Dayton Christian 

Center (k-6) 

● Y-LAG (9-12) 

● Dayton Christian 

Center (0-5) 

● Thurgood Marshall 

(work 

readiness/student 

success planning, 9-

12) 

1250 children in HZ1 

● Scholars of Hope 

(K-8) 

● Scholar University 

(9-12) 

● Mini University (0-

5) 

● Moms2B (0-1) 

● Dayton Christian 

Center (K-6) 

● Dayton Christian 

Center (0-5) 

● Student Success 

Planning - Thurgood 

Marshall (9-12) 

● Help Me Grow 

Brighter Futures (0-

3) 

2500 children in HZ2 

● Scholars of Hope 

(K-8) 

● Scholar University 

(9-12) 

● Mini University (0-

5) 

● Moms2B (0-1) 

● Dayton Christian 

Center (K-6) 

● Dayton Christian 

Center (0-5) 

● Student Success 

Planning - Thurgood 

Marshall (9-12) 

● Help Me Grow 

Brighter Futures (0-

3) 

5000 children in HZ2 

● Scholars of Hope 

(K-8) 

● Scholar University 

(9-12) 

● Mini University (0-

5) 

● Moms2B (0-1) 

● Dayton Christian 

Center (K-6) 

● Dayton Christian 

Center (0-5) 

● Student Success 

Planning - Thurgood 

Marshall (9-12) 

● Help Me Grow 

Brighter Futures (0-

3) 

6700 children in HZ2 

● Scholars of Hope 

(K-8) 

● Scholar University 

(9-12) 

● Mini University (0-

5) 

● Moms2B (0-1) 

● Dayton Christian 

Center (K-6) 

● Dayton Christian 

Center (0-5) 

● Student Success 

Planning - Thurgood 

Marshall (9-12) 

● Help Me Grow 

Brighter Futures (0-

3) 
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● Help Me Grow 

Brighter Futures (0-

3) 

● MVCDC (0-5) 

● Goodwill behavioral 

health 

● High Dosage 

Tutoring (3-6) 

● Dayton Children’s 

Hospital (0-18) 

● Dayton Scholars (3-

6) 

● Preschool Promise  

● Sinclair College 

(Upward Bound, 

Fast Forward) 

● MVCDC (0-5) 

● Goodwill Easter 

Seals 

● Preschool Promise 

● Community Centers 

(K-12) 

● Sinclair College 

(Upward Bound, 

Fast Forward) 

● MVCDC (0-5) 

● Goodwill Easter 

Seals 

● Preschool Promise 

● Community Centers 

(K-12) 

● Sinclair College 

(Upward Bound, 

Fast Forward) 

● MVCDC (0-5) 

● Goodwill Easter 

Seals 

● Preschool Promise 

● Community Centers 

(K-12) 

● Sinclair College 

(Upward Bound, 

Fast Forward) 

● MVCDC (0-5) 

● Goodwill Easter 

Seals 

● Preschool Promise 

● Community Centers 

(K-12) 

● Sinclair College 

(Upward Bound, 

Fast Forward) 

Families  

500 families in HZ1 

● Community 

Engagement 

● Family Coaching 

● Food Outreach 

● Workforce 

Development 

● Sinclair College     

800 families in HZ1 

● Community 

Engagement 

● Family Coaching 

● Food Outreach 

● Workforce 

Development 

● Sinclair College   

1500 families in HZ2 

● Community 

Engagement 

● Family Coaching 

● Food Outreach 

● Workforce 

Development 

● Sinclair College   

2200 families in HZ2 

● Community 

Engagement 

● Family Coaching 

● Food Outreach 

● Workforce 

Development 

● Sinclair College   

3400 families in HZ2 

● Community 

Engagement 

● Family Coaching 

● Food Outreach 

● Workforce 

Development 

● Sinclair College   

● Mental Health 

Services 

 

Pipeline of Services: The Hope Zone project is a place-based, strategic, and results-based 

initiative with a strong, results-based accountability pathway for each partner. Outcomes of the 

project are defined to assure that: 1) infant and maternal vitality, 2) children successfully 

reaching their first birthday, 3) kindergarten readiness, 4) high school graduation rates, 5) 

accessibility to postsecondary education and career opportunities, and 6) family, school and 

community-level change in order to improve the quality of life for every family touched by the 

Initiative.  
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Core 

Component  

Evidence-Based Solutions 

Student 

Success 

Planning 

Student Success Navigators: Responsible Agency: Omega CDC and Harvard EdRedesign Lab at the 

Graduate School of Education. Intervention: Omega CDC will hire and train student navigators who 

will prepare individualized plans for each Hope Zone participant that identifies needs, existing 

services in place, family dynamics, and educational outcome aims. Student Success Navigators will 

connect participants to resources and services in the community and serve as the point-of-contact for 

participants or their families when barriers are impeding access to services. Each Student Success 

Navigator will carry a caseload of 60 children/youth.  

Prenatal 

Education  

Home Visiting: Responsible Agency: Help Me Grow Brighter Futures.  

Intervention: Help Me Grow Brighter Futures provides pregnancy and parenting support programs 

including with a focus on children 2 and under with developmental delays through the Nurse Family 

Partnership (NFP) and Healthy Families America (HFA) programs. HFA focuses on pregnant women 

and their families with children up to age 3. HFA promotes child well-being and prevents the abuse 

and neglect of children by delivering home visiting services that empower families and communities. 

NFP supports first time mothers and mothers with multiple children who are considered high risk. 

NFP supports first-time mothers by offering specially trained nurses to regularly visit vulnerable 

moms, starting early in the pregnancy and continuing up to age 3. 

Moms2B: Responsible Agency: Wright State University, Omega Baptist Church, Public Health 

Dayton & Montgomery County (funding match/investor). Intervention: Moms2B is an innovative, 

community-based pregnancy program for low-income women focused on improving the health status 

of at-risk communities; empowering pregnant women to deliver full-term, healthy babies; reducing 

the number of low birthweight infants; reducing infant mortality and eliminating racial and economic 

disparities. Moms2B provides weekly education and support sessions to promote healthy lifestyle 

choices and link moms with support services. Education topics focus on breastfeeding, child 

development, family planning, goal setting, labor and delivery, maternal-infant health, positive 

parenting, reproductive health, and safe sleep. Classes will be provided weekly by Omega Baptist 

Church.  

CenteringPregnancy: Responsible Agency: Five Rivers Health Centers. Intervention: Evidence-based 

programs includes group education on pregnancy nutrition, prenatal care, fetus and infant 

development, breastfeeding, avoidance of risky behaviors and completion of prenatal care, improving 

birth outcomes.  

EMPath Mobility Mentoring (for families): Responsible Agency: Omega CDC. Intervention: 

Moms2B participants will participate in an evidence-based coaching approach, Mobility Mentoring® 

allows providers to partner with families and individuals and help them acquire the resources, skills 

and sustained behavior changes necessary to attain and preserve their economic independence. 

Developed by Economic Mobility Pathways (EMPath), a Boston-based nonprofit, EMPath is known 

worldwide for their coaching approach, founded on the belief that each pathway out of poverty is 

different. Recognizing the need to shift the way human services delivery is done, EMPath turned to 

the brain science behind poverty and what the science tells us is poverty and stress compromise the 

skills and behaviors most necessary for people to lift themselves out of poverty. In response to this 

finding, EMPath has developed Mobility Mentoring and The Bridge to Self-Sufficiency®. Omega 

CDC will offer EMPath Mobility Mentoring out of its Hope Center for Families.  

Early 

Learning:  

Early Learning: Responsible Agency: Preschool Promise and City of Dayton (funding 

match/investor). Intervention: Preschool Promise provides high-quality care childcare or early 

childhood education programs with eligible tuition assistance to families with infants. Preschool 
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Promise supports over 48 licensed sites in the Hope Zone, including home-, family-, and center-

based services. Strategies include positive, emotionally responsive parenting and with a focus on 

child cognitive development, professional development to expand capacity and shift the early 

childhood career system, and tuition assistance.  

Hope Center for Families: Responsible Agency: Mini University. Intervention: The Hope Center for 

Families offers key services provided by each partnering agencies under one roof: Mini University 

offers high-quality early learning for infants, 6 weeks to 5 years of age; Sinclair College offers 

classes in allied health fields allowing students to earn a certificate in nursing or as a nursing 

assistant; Dayton Children’s Hospital offers a full-service pediatric clinic for children providing 

wellness checks, vaccinations, and other pediatric services; and Omega CDC offers advocacy 

services for families which focuses on family sustainability, including employment support.  

Head Start / Early Head Start: Responsible Agency: Miami Valley Child Development Centers. 

Intervention: Promotes the school readiness of infants, toddlers, and preschool-aged children from 

families with low income. Services are provided in a variety of settings including centers, family 

childcare, and children's own home, consistent with federal guidelines.  

Early Learning: Responsible Party: Dayton Christian Center: Intervention: Dayton Christian Center 

will serve 60 children in its early learning program and 30 children in its afterschool and summer 

programming each year of the grant. Dayton Christian Center will ensure ADA accessible bathrooms 

in one of their classrooms and will expand by offering an additional team member to provide 

supportive services for families and children including access to mental health services and 

additional resources provided to our frontline classroom teachers.  

Fitz Center for Leadership in Community: Responsible Agency: University of Dayton.  Intervention: 

The Fitz Center will provide early learning opportunities for children and opportunities for families 

to acquire skills to promote early learning and child development.  

Diagnostic Screening and Referrals: Responsible Agency: Goodwill Easterseals.  Intervention: 

Goodwill Easterseals will provide diagnostic screening and referrals for children with disabilities, 

consistent with IDEA (3-9).  

K-12  AccelerateEDL: Responsible Agency: Learn to Earn Dayton. Intervention: Gates Foundation 

initiative for blueprint for pathways for college completion and career readiness: computer science/IT 

careers, health, advanced manufacturing and postsecondary education (K-16). Pathway programs are 

being built out for other in-demand career areas in an effort to maximize employment possibilities for 

students. Accelerate EDL will also include the utilization of YouScience, a program designed to help 

students chart their path from “I don’t know” to a feeling of confidence about their future career 

direction. By completing a series of fun and engaging brain games, students learn where their natural 

strengths are and how they can leverage their strengths in college and beyond.  

Restorative Justice Practices: Responsible Agency: Dayton Public Schools. Intervention: Restorative 

justice is a framework that educators can use to create safe, supportive spaces in their schools. This 

approach acknowledges the inherent worth of each student and seeks to strengthen the essential ties 

that bind us to one another – in the classroom, school, and the community. All members of the school 

learn to bravely engage in that community and learn from honest – and sometimes difficult – 

conversations. Staff recognize that conflict and violence are perpetuated by how adults respond to 

these situations. The restorative justice approach helps educators get to the root problem of the 

conflict. This not only helps to mitigate further conflicts, but it also helps to create an environment 

where students can use the skills they acquire through participating in the Too Good for Violence 
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program. Omega staff will work with the school administration at both EJ Brown and Fairview to 

adopt a Restorative Justice program within their schools. 

High Dosage Teaching: Responsible Agency: Dayton Public Schools.  Intervention: The Dayton 

Public Schools implements high dosage teaching in literacy and numeracy with the result that the 

learning losses of students as a result of COVID-19 were almost significantly mitigated. High dosage 

teaching is a powerful tool for enhancing student learning and the program is being sustained and 

maintained.   

Positive School Climate (PSC): Responsible Agency: Omega CDC. Intervention: Omega CDC 

employs Family Resource Coordinator at Fairview and EJ Brown to build relationships with people 

within and outside the school to engage faculty, staff, students, and families serving as a liaison for 

neighborhood residents, associations, nonprofits, businesses, religious organizations, and other 

potential partners.  

Positive Behavioral Intervention Support (PBIS): Responsible Agency: Dayton Public Schools. 

Intervention: PBIS is a multi-tiered framework that is utilized to achieve important behavior changes. 

It requires adopting and organizing evidence-based behavioral interventions into an integrated 

continuum that enhances academic and social behavior outcomes for all students.  

School Resiliency Coordinators: Responsible Agency: Dayton Children’s Hospital. Intervention: 

Dayton Children’s Hospital employs School Resiliency Coordinators in 3 Dayton schools (Fairview, 

EJ Brown and Thurgood) which offer school-based resiliency care coordination services to children 

and families with mental health,  environmental, physical, recreational, and social needs.  

Diagnostic Screening and Referrals: Responsible Agency: Goodwill Easterseals.  Intervention: See 

above.  

Expanded 

out of School 

Learnings 

and Supports 

Scholars of HOPE (Competitive Preference Priority 3): Responsible Agency: Omega CDC with 

supplies, training, books, curriculum, field trips funding support from the YMCA. Intervention: 

Omega CDC will institute its Scholars of HOPE expanded learning, an afterschool and summer 

school program, at Fairview Elementary and Edwin Joel Brown Middle School for K-8 which boasts 

academic achievement and parent involvement facilitated through a mix of current and retired 

teachers, along with classroom aides, taught reading and math via the BELL curriculum. The 

program will operate for 3+ hours each day the school are in session and include the following 

components:   

● Prevention Program: Funded by Montgomery County Alcohol, Drug Addiction and Mental 

Health Services Board, students will receive prevention education utilizing the evidence-

based practices of Too Good for Drugs, Too Good for Violence, Second Step and Signs of 

Suicide.  

● Passport to Literacy (Competitive Preference Priority 3): Omega CDC will utilize the 

Passport to Literacy at Fairview for K-6 students. Passport to Literacy utilizes English 

Language Arts (ELA) small group intervention and explicit structural strategies to address 

the needs of English learners. The project will use an ODE clearinghouse-suggested 

Passport Reading Journey curriculum. 

● OnRamp Algebra (Competitive Preference Priority 3): Omega CDC will implement 

OnRamp Algebra, an intervention program designed exclusively to ensure that at-risk 

students are adequately prepared for Algebra 1, at 6th grade at Fairview and the 7th-8th 

grade at EJ Brown.  
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● focusMath: Omega CDC will utilize focusMath, an intensive, K–6 math intervention 

program which identifies at-risk students early and accelerates their learning with 

instruction that is intensive, balanced, and individualized, at Fairview K-5 students.    

● Reading Buddies (Competitive Preference Priority 3): In partnership with Omega Baptist 

Church, Omega CDC will utilize Reading Buddies, a program in which two or more 

individuals read together allowing older students to model good reading to younger 

students.  

● High Dosage Reading and Math Tutoring (Competitive Preference Priority 3): Omega 

CDC, in partnership with University of Dayton, will use one-to-one high dosage reading and 

math tutoring for 7th-8th graders. Members of Omega Baptist Church volunteer as reading 

buddies in Scholars of HOPE.  

● Cross-curricular and Student-Led Learning (Competitive Preference Priority 3): Omega 

CDC will support Fairview Elementary and EJ Brown by performing project-based, 

interactive, and fun cross-curricular and student-led learning which teaches the essence of 

collaboration for students’ learning—a fundamental way to teach concepts in the context of 

multiple subjects at once.  

CDF Freedom School: Responsible Agency: United Way, Omega CDC, Grace United Methodist 

Church. Intervention: Through CDF Freedom School, summer and after-school enrichment will be 

offered through a research-based and multicultural program model that supports K-12 scholars and 

their families through five essential components: high quality academic and character-building 

enrichment; parent and family involvement; civic engagement and social action; intergenerational 

servant leadership development; and nutrition, health and mental health. 

Dayton Scholars: Responsible Agency: West Dayton Caravan of Churches, Inc. Intervention: Dayton 

Scholars will provide intense math and literacy instruction, enrichment, and social emotional skills 

programs to achieve measurable success and life-long learning.  

Scholar University: Responsible Agency: Omega CDC. Intervention: Omega CDC initiated Scholar 

University in 2022 as an opportunity to close our cradle-to-career continuum after providing 

expanded learning in K-6 from 2017-2021 and scaling to grades 7th-8th in the 2021-2022 year. In 

academic year  2022-2023, Scholar University began serving transitioning 9th grade scholars with 

the intention to scale and close the pipeline through grade 12 to college and career during the Hope 

Zone project. Scholar University focuses on high school transition programs by employing career 

pathway programs to assess the interests and aptitudes of students in the middle grades. The program 

then creates coursework and program infrastructures that allow students to seamlessly progress 

through their academic work starting in high school and continuing to and through credential and 

degree completion.  

Afterschool Program: Responsible Agency: Revival Center Ministries. Intervention: Afterschool 

program for grades 9-12. 

Learning Circle: Responsible Agency: Learn to Earn Dayton. Intervention: Learn to Earn Dayton will 

operate a summer and afterschool collaborative to align providers in the Dayton region around shared 

measures and best practices, with technical assistance and support. The Learning Circle platform 

provides access to school district attendance, behavior, and academic data in real-time. Partner 

agencies also upload community intervention data. Learn to Earn provides ongoing training around 

data analysis and data-informed decision making. 
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Career Adventures Camp:  Responsible Agency: Dayton Metro Library. Intervention: Out-of-school 

and afterschool enrichment, the Library offers a safe destination to explore career pathways and 

develop skills; access to skilled librarians, accessible meeting space, technology and internet to 

mitigate the digital divide at the Northwest Branch Library. 

Post- 

secondary 

Education 

Support for 

Completion 

Hope Center for Families: Responsible Agency: Sinclair College. Intervention: At the Hope Center 

for Families, Sinclair College offers certificate programs and other learning opportunities including:  

● Allied health instruction,  

● Fast Forward Center - staff directly impact prevention stop-out, a program to help students 

obtain their high school diploma or obtain a GED. Fast Forward Center also provides 

advising for pre-college students to encourage transition to higher education.   

● A work-based learning center connects students with apprenticeships, internships, and other 

experiential learning opportunities.  

● scholarships and financial advising 

Accelerate ED: Responsible Agency: Learn to Earn Dayton and Montgomery County Educational 

Services Center: Intervention: Accelerate ED aims to help high school students complete an associate 

degree or credential just a year after they graduate high school. Students in Dayton Public Schools 

who earn a certain number of college credits by their senior year are able to complete an associate 

degree a year later. Those students are then guaranteed acceptance into a four-year university in the 

state to complete their bachelor’s degree. 

9th Grade - Career: Responsible Agency: Learn to Earn Dayton. Intervention: Learn to Earn 9th - 

Career program works with students with local school districts to make an education plan for after 

high schools by supporting: 1) FAFSA Finish: Learn to Earn assists students to completing their 

FAFSA by embedding a FAFSA Champion in each Montgomery County school to increase FAFSA 

completion rates. 2) Signing Days: Every spring Montgomery County high schools celebrate the 

college and career choices of each of their students. Some schools even invite elementary students to 

these fun recognition events—to inspire younger children to start now to plan for their future. 

Signing Day Champions at each school also are helping to make sure that every student has an 

education plan for after graduation—whether that means going to 2-year or 4-year college, earning a 

credential or joining the military. 3) Summer Text Campaign: "Summer melt" refers to the 

phenomenon where students who planned to start college "melt away” over the summer. Typically, 

something comes up that prevents them from showing up. After successfully piloting a texting 

campaign to reduce "summer melt" locally, this work will be expanded to all graduates of Dayton 

Public Schools. Students will receive personalized text messages—specific to their college of 

choice—with reminders and offers of help, to make sure they follow through on their college plans. 

4) Stopped-Out Student Campaign: The Dayton community is helping these "stopped-out" adults, 

those who are only a few credits short of a degree, come back to school. Learn to Earn is helping re-

engage stopped-out students, especially with its partner higher education institutions such as Sinclair 

College. EMPath Mobility Mentoring: See summary above.  

Social, 

Health, 

Nutrition 

and Mental 

Health 

Health Services: Responsible Agency: Dayton Children’s Hospital. Intervention: The Hope Center 

for Families boasts a pediatric clinic on site for easy access to pediatric services.  

Mental Health Services: Responsible Agency: Goodwill Easter Seals. Intervention: In cooperation 

with Scholars of Hope, Goodwill offers Trauma-Focused Cognitive Behavioral Therapy for 

children/youth and mental health services for adults at the Hope Center for Families.  
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Table-15                        PIPELINE OF HOPE ZONE SERVICES AND PN INDICATORS 

Core 

Component  

Evidence-Based Solutions 

Services and 

Supports 

Family Functioning Therapy: Responsible Agency: Goodwill Easterseals and Montgomery County 

Common Pleas Court - Juvenile Courts (funding match/investor). Intervention: Specifically intended 

for families of teens displaying behavioral problems such as drug and alcohol use, violence, and 

problems in school, therapists progress through the three phases of functional family therapy 

(engagement/motivation, behavior change, and generalization) to help teens display more positive 

behaviors and to help families improve their relationships with one another. Goodwill Easterseals 

will provide appropriate diagnostic assessments and referrals for children with disabilities and 

children ages 3-9 experiencing developmental delays.  

Food Outreach Program: Responsible Agency: Miami Valley Meals and Omega Baptist Church. 

Intervention: Miami Valley Meals is a chef-led effort to recover and transform donated food into 

prepared meals for distribution to serve the hungry, free of charge. Members of Omega Baptist 

Church volunteer to identify food insecure households and distribute weekly meals.  

Dayton Cooks!: Responsible Agency: Grace United Methodist Church.  Intervention: Dayton Cooks! 

provides daily hot meals in Scholars of HOPE after school program.  

Therapeutic Intervention Program Classroom (TIP): Responsible Agency: Miami Valley Child 

Development Center. Intervention: TIP is a self-contained special education program designed to 

provide academic instruction, behavioral support and therapeutic techniques for students with 

emotional and behavioral needs 

School- 

Community 

Partnerships

: 

Neighborhood Schools Centers (Fairview, EJ Brown): Responsible Agency: Omega CDC; 

Intervention: Dayton Public Schools with University of Dayton and supported by William Julius 

Wilson Institute at Harlem Children’s Zone has identified 7 schools where the district allows Family 

Resource Coordinators which focus on expanding efforts in schools through liaising/connecting 

school and community, with services that include the Foodbank backpack program, shoe/food drives, 

PTO, Parent Cafes.  Within the HOPE ZONE, Family Resource Coordinators are employed by 

Omega CDC and embedded in EJ Brown and Fairview Elementary.   

Family and 

Community 

Engagement: 

Parent Café: Responsible Agency: Omega CDC. Intervention: Parent Café engage parents and 

caregivers in meaningful conversations about what matters most – their family and how to strengthen 

that family by building protective factors. Parent Café series are three sessions in length and are 

offered in the evenings or on weekends to accommodate working parents/caregivers. Through the 

Parent Café sessions, parents and caregivers share concerns related to raising their children, the 

community or job loss, and the need for socialization with other parents going through similar 

situations that can provide a positive influence and support in their lives. The Parent Café structure 

includes a full family style meal and child care for all participants at each session. Parent Cafés are 

offered at Fairview, EJ Brown, and 0-5 Families at Play on Purpose sites.  

Family Functioning Therapy: Responsible Agency: Goodwill Easterseals and Montgomery County 

Common Pleas Court - Juvenile Courts (funding match/investor). Intervention: See above.  

Asset-based Community Development: Responsible Agency: Omega Baptist Church. Intervention: 

Omega Baptist will train partners on Asset Based Community Development, a premise is that 

communities can drive the development process themselves by identifying and mobilizing existing, 

but often unrecognized assets. Thereby responding to challenges and creating local social 

improvement and economic development. 

2-1-1 Family Referrals: Responsible Agency: United Way of the Greater Dayton Area. Intervention: 

United Way will offer its 2-1-1 for residents who are facing a crisis or barrier to service. The 24-hour 

lifeline provides free, confidential professional support.  
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Table-15                        PIPELINE OF HOPE ZONE SERVICES AND PN INDICATORS 

Core 

Component  

Evidence-Based Solutions 

Economic Stability Workgroup: Responsible Agency: Urban League. Intervention: Interventions to 

support the well-being and economic mobility of adults and youth. 

Home Visiting Expansion: Responsible Agency: Preschool Promise. Intervention:  

Preschool Promise will provide home visiting expansion with Play Boxes, Play on Purpose (POP) 

Spots, and host a Parent & Family Voices Committee.  

Planning & 

Capacity 

Building  

System Capacity Building: Responsible Agency: Young Ladies Aspiring Greatness, Omega Baptist 

Church, Omega CDC, Preschool Promise, Mined XAI, Montgomery County (funding 

match/investor), Mathile Family Foundation (funding match/investor), The Dayton Foundation 

(funding match/investor). Intervention: Omega CDC will support implementation of evidenced 

models/ frameworks amongst project partners including training on the following: RESPECT child 

care staff wage; expansion of Infant & toddler slots; family child care coaching & funding; infant & 

toddler professional development coaching; pathways- high school students and teacher pipeline, 

Black Boy Brilliance; home visiting expansion; and special needs, behavioral coaching, mental 

health specialists. Collective Impact, Incident Command System, Results-Based Accountability, 

Human-Centered Design, Community-based Participatory Research to build capacity of youth, 

families, grassroots organizations to utilize shared language and strategies for achieving high impact 

in the Hope Zone. Omega Baptist Church will also train on Asset Based Community Development 

(ABCD) is a strategy for sustainable community driven development. Beyond the mobilization of a 

particular community, ABCD is concerned with how to link micro-assets to the macro-environment. 

The appeal of ABCD lies in its premise that communities can drive the development process 

themselves by identifying and mobilizing existing, but often unrecognized assets, and thereby 

responding to and creating local economic opportunity. Young Ladies Aspiring Greatness will 

continue to engage in youth leadership initiatives, community service, and community events; 

participate in the project workgroups, including a Community Advisory Council; and be trained in 

community organizing, asset-based community development, and more through their involvement 

with the Hope Zone Promise Neighborhood project. Additionally, the girls will serve as the leads for 

designing and implementing youth-led projects in the Hope Zone. 

Community 

Development  

Housing: Responsible Agency: Omega CDC, City of Dayton (funding match/investor), Miami Valley 

Regional Planning Commission (funding match/investor). Intervention: The Hope Zone project will 

enable economic impact across housing development and homeownership repair programs with 

matching funds, which will entail a $3.6M investment in the demolition, rehabilitation or 

construction of at least 360 new, decent, safe and affordable units to address the substandard housing 

available to families.  

Community Betterment: Responsible Agency: Omega CDC. Intervention: The Hope Zone PN will 

build upon and enhance $650K in ARPA funds to be invested in the Omega Harvard Campus, 

including land use plans, walking path amenities, a community playground fully accessible to 

children with physical disabilities, community garden, and demolition of vacant building - in the 

heart of the Hope Zone. The City of Dayton has another $22 million (City of Dayton MOU) 

committed public investment in the Hope Zone (2023-2028) funding allocated for future 

improvements during the grant.  

The Hanley Sustainability Institute: Responsible Agency: University of Dayton.  Intervention: The 

University of Dayton utilizes its community health interns to partner with the community to 

understand and foster climate resilience. This includes on-going collaboration in addressing food 
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Table-15                        PIPELINE OF HOPE ZONE SERVICES AND PN INDICATORS 

Core 

Component  

Evidence-Based Solutions 

insecurity, community engagement through faculty scholarship, and intentional graduate student 

education focus on climate resilience.  

Ready 4 Work: Responsible Agency: Omega CDC and Montgomery County. Intervention: Omega 

CDC utilizes the JIST curriculum in partnership with the Montgomery County Business Services - 

Workforce Division to assist participants in navigating employment barriers by teaching them how to 

prepare a resume and participate in an interview.  

Community 

Safety 

Scholars of HOPE (Competitive Preference Priority 3): Responsible Agency: Omega CDC. 

Intervention: Prevention Programs will be funded by Montgomery County ADAHMS Board, 

students will receive prevention education utilizing the evidence-based practices of Too Good for 

Drugs, Too Good for Violence, Second Step and Signs of Suicide.  

Community Safety: Responsible Agency: Dayton View Triangle Federation. Intervention: The 

Dayton View Triangle Association utilizes the community meeting space in the Hope Center to 

facilitate monthly neighborhood association meetings that address initiatives for creating a more safe 

and inclusive space for children and families residing in Northwest Dayton. Residents, 

representatives from Omega Baptist Church and Omega CDC, and Dayton Police Officers attend 

regularly.  Phoenix Officers: Responsible Agency: Dayton Police Department. Intervention: 

Community policing.  

Safe Roadways: Responsible Agency: Miami Valley Regional Planning Commission. Intervention: 

The Regional Planning Commission has committed at least $6.4 million in investment for safe 

roadways being executed between 2023 and 2028.  

Family Functioning Therapy: Responsible Agency: Montgomery County Common Pleas Court – 

Juvenile Division. Intervention: See above.  

Figure-11 provides a visual representation of the proposed Hope Zone pipeline of services:  

 
Figure 11: Hope Zone Pipeline of Services  
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(2) The extent to which the project will significantly increase the proportion of students in 

the neighborhood that are served by the complete continuum of high-quality services: 

Omega CDC and its proposed partners have a longstanding working relationship of developing 

quality services for youth and families in the Dayton area. As a result of Promise Neighborhoods 

funding, the Hope Zone project will increase the capacity of existing programs while also 

developing new services directly focused on navigation to improve early and ongoing 

engagement in high-quality services. This comprehensive, integrated system of care will allow 

for more youth and families to be impacted which are essential to the long-term outcomes of 

Promise Neighborhoods. As demonstrated below, the Hope Zone project is proposing to serve 

6,700 children/youth and 3,400 families over the grant. In alignment with the intent and purpose 

of Promise Neighborhood, we intend to “scale what works” to all children residing in or 

attending school in the Hope Zone. In Years 1-2 (2023-2025), we will be intentional about 

strengthening existing pipeline services through planning, capacity building, workgroup 

convening, technical assistance, and community-centered design strategies. Over 50% of the 

requested funds in Year 1, and 25% in Year 2, will be utilized for planning and design 

refinement. Implementation funding in those years will be specific to beginning Student Success 

Planning as a strategy expanded first to Scholars of HOPE and Scholar University students 

served directly by Omega CDC while increasing existing solutions (home visiting, early 

learning, out of school learning, two-generation supports) to additional children and families 

already served by current partners. These implementation efforts will be concentrated in a 

smaller geographic area within the Hope Zone (referred to as Hope Zone 1). We expect that this 

concentration will build and catalyze impact, aiding in the momentum to grow by larger factors 

in the following years. The expected scaling (new children or children receiving increased 
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solutions) between Years 2-5 reflects the increased capacity of partner agencies to increase the 

number of children and families served, through realized efforts of training community residents, 

grassroots organizations, and faith-based institutions to employ solutions. We fully anticipate 

that by Year 5, residents trained in the first two years will be employed as early learning 

educators, student success navigators, after school teachers, family coaches, and trainers. 

Additionally, through community-engagement efforts, we will continue to keep our pulse on 

what is most important to Hope Zone children and families, with each opportunity leading to 

increased engagement in the pipeline of solutions, and increased hope in their futures. 

Table-16                                                                 NUMBERS SERVED   

 Year 1 Year 2 Year 3 Year 4 Year 5 Total  

Existing Children 500 1,000 1,250 2,500 5,000 6,700 

Existing Families  300 500 800 1,500 2,200 3,400 

New Children or Children 

Receiving Increased Solutions   

1,000 250 1,250 2,500 1,700 6,700 

New Families or Families 

Receiving Increased Solutions  

500 300 700 700 1,200 3,400 

All children and families are considered “new” to the Hope Zone continuum in the first year 

Additional detail on numbers served by program in Appendix and Timeline Table-18 

 

D. MANAGEMENT PLAN 

1. The adequacy of the management plan to achieve the objectives of the proposed project 

on time and within budget, including clearly defined responsibilities, timelines, and 

milestones for accomplishing project tasks: Governance Philosophy: The Hope Zone 

governance structure will be based on the theory of Collective Impact, a network of community 

members, organizations, and institutions who advance equity by learning together, aligning, and 

integrating their actions to achieve population and systems level change. Key components of 

Collective Impact include: 1) Common Agenda - coming together to collectively define the 

problem and create a shared vision to solve it; 2) Shared Measurement - tracking progress in the 

same way, allowing for continuous learning and accountability; 3) Mutually Reinforcing 

Activities - integrating the participants’ different activities to maximize the end result; 4) 
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Continuous Communication - building trust and strengthening relationships; and 5) Strong 

Backbone - having a team dedicated to aligning and coordinating the work of the group. 

Governance Structure: The President of Omega CDC will serve as the project lead with 

Backbone Members representing Omega CDC, Learn to Earn, Preschool Promise, Dayton Public 

Schools, University of Dayton, Sinclair College, Mined XAI, City of Dayton, and Montgomery 

County responsible for project operations. Backbone Members are responsible for establishing 

the general direction of the project initiatives, such as the implementation of the solutions in 12 

core areas. Backbone Membership Team members reside in the service area and have a 

demonstrated and vested interest in the success of the project from both personal and 

professional perspectives. Directly responsible to the Backbone Membership will be the Project 

Management and Operations Team which is composed of the Project Director, Lead 

Administrator and Branch Co-Leads. The Project Management and Operations Team Branch will 

report on progress of each workgroup; align the theory of change and overall progress towards 

increasing upward mobility for children and families; review vetted recommendations from 

Community Advisory Council; propose changes, investments, strategies to the backbone support 

team; and review data and performance evaluation. Co-Leads will be identified for the categories 

of Education, Economic Mobility, Health and Wellness, and Community Engagement, tasked 

with overseeing the performance evaluation, providing recommendations for strategies and 

evidence-based practices, offering investments for funding, offering professional development 

and general capacity building, and will be responsible for resident engagement and community-

voice. Fiscal management and reporting will be the responsibility of Omega CDC’s CFO. This 

strong and diverse leadership team, comprised of experts in program planning, implementation, 

measurement, advocacy and large-scale catalytic community and human development change, 
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will plan and implement a robust initiative. Table-17 provides a listing of membership for each 

committee within the Governance Structure and resumes for each stakeholder are included in the 

Appendices. The Hope Zone project will work to fill the to-be-determined (TBD) positions 

during the year 1 planning period.  

Table-17                                                      COMMITTEE MEMBERSHIP 

Name, Position Affiliation  Role in Governance Structure 

Reverend Vanessa Ward, President Omega CDC  Lead Organization  

Jonathan Williams, CFO Omega CDC Fiscal Management 

Dr. Thomas Lasley, Consultant Montgomery County Educational 

Service Center 

Backbone Member 

Stacy Schweikhart, Executive 

Director 

Learn to Earn Dayton  Backbone Member 

Rachel Ward, Director of Operations Omega CDC Backbone Member/Project Director 

Nina Carter, Senior Vice President of 

Place-Based Strategies 

 Learn to Earn Backbone Member 

Robyn Lightcap, Executive Director Preschool Promise Backbone Member 

TBD DPS Backbone Member 

Rajesh Naik, Chief Strategy Officer Mined XAI Backbone Member 

TBD City of Dayton Backbone Member 

TBD Montgomery County - Human 

Services 

Backbone Member 

Dr. David Collins Sinclair College Backbone Member 

Dr. Nancy McHugh University of Dayton Backbone Member 

Emily Meyer, Senior Research 

Scientist 

Mined XAI Project Management and Operations 

Colleen Bowman, Lead Administrator Omega CDC Project Management and Operations 

Dr. Nancy McHugh., Board Member University of Dayton Education Branch 

Maya Dorsey Learn to Earn Dayton, Summer and 

Afterschool Collaborative 

Education Branch 

TBD Montgomery County Business 

Services 

Economic Stability 

TBD Dayton Children’s Hospital Health and Wellness Co-Lead 

Dr. Donald Pair University of Dayton Community Engagement Co-Lead 

TBD TBD Community Representative  

TBD TBD Youth Representative -  

Fairview Elementary   

TBD TBD Youth Representative -  

EJ Brown Middle School 

TBD TBD Youth Representative -  

Thurgood Marshall High School  
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Figure-12: Organizational Chart / Governance Structure 

Accountability and Performance-Based Contracting: All partner organizations are committed to 

working together as noted in the MOU and will have performance-based contracts with Omega 

CDC. The use of a shared data collection and management system greatly increases the ability of 

partners and Learn to Earn Dayton to examine real-time data for shared discussions regarding 

achievement of milestones. With an early warning system built into dashboard alerts, Omega 

CDC and partners will track indicators such as school attendance, behavior warnings, academic 

problems, problems with family goal setting. Partners and Hope Zone staff are then able to 

discern immediate needs and create plans. Action planning, initiated by the Project Director, will 

occur across multiple levels including student/family data based upon family consents, and 

aggregate data will be part of Continuous Quality Improvement. Professional learning 
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communities will examine changes in training and practice needed to address and improve 

results on a macro level with ideas and data shared with national Promise Neighborhood 

Communities of Practice. Ongoing professional development, coaching and technical assistance 

including technical assistance from William Julius Wilson Institute at Harlem Children’s Zone, 

will ensure that all partners have the resources to make mid-course corrections as a result of 

feedback. The performed-based contracts will delineate steps to resolve problems, mediate 

differences, provide remedies, and if needed terminate the agreement.  

Timeline & Milestone: The Hope Zone represents long-term efforts at community level change; 

therefore, it is essential to consider when various targeted outcomes will even be possible to 

detect. Further, a clear understanding of when the key components of the pipeline solutions will 

be fully implemented and realized by the youth and families is essential. These timing subtleties 

will impact data collection, monitoring and reporting.  

Table-18                                               TIMELINE AND MILESTONES  

Task/Strategy Milestone/Success Indicator Responsible Party(ies) Deadline 

Pre-Award Notification 

Hope Zone Promise 

Neighborhoods 

Submission 

Application Proposal Submission Omega CDC 10/7/2022 

Convene Hope Zone 

PN Collaborative 

partners, parents, and 

youth 

Organize workgroups and Select Co-Leads; Gain 

commitment of Backbone Support Team 

Omega CDC - Project 

Director 

11/2022 

Hire, recruit, and 

orient project staff 

Identify Project Administrator as liaison for all 

committed parties 

Omega CDC - 

President/Board, Project 

Director, Backbone Support 

1/2023 

Notification of PN 

Award and 

community 

celebration 

PN Contract with US Department of Education US Department of Education 1/2023 

Resident, student, 

partner engagement in 

workgroups 

Identified priority strategies, meeting frequency, 

communication tools; and reporting structure 

Project Management & 

Operations Committee 

3/2023 

Build internal capacity 

to manage grant 

Hire Financial Analyst, Accounts 

Payable/Receivable Specialists, Human Resources 

Specialist 

Omega CDC; Fiscal 

Management & Reporting 

Team 

4/2023 

Enter into 

performance-based 

contracts with partners 

Executed Vendor Contracts Omega CDC; Fiscal 

Management & Reporting 

Team 

5/2023 



 Hope Zone Promise Neighborhoods     60 

 

Year 1 of Promise Neighborhood 

Residents, students, 

partners engaged in 

community-centered 

decision making 

Bi-Weekly workgroup meetings (26x4=104) with 

50% participation; ongoing engagement surveys 

Hope Zone Project 

Workgroups: Education, 

Economic Stability, Health 

& Wellness, & Community 

Engagement  

6/2023-

5/2024 

Student Success 

Planning begins 

300 of children (K-12) enrolled with initial plans 

10 Student Success Navigators hired and trained 

Omega CDC, Dayton Public 

Schools 

5/2024 

Increased Prenatal & 

Early Learning (0-5) 

Program 

Implementation 

650 children (0-5) 

110 Staff at Preschool Promise sites (RESPECT 

initiative) 

Omega CDC, Mini 

University, Help Me Grow 

Brighter Futures, MVCDC, 

Dayton Christian Center, 

Preschool Promise 

5/2024 

K-12 Programs, 

including school 

district initiatives 

700 of children enrolled at partner schools Omega CDC Neighborhood 

Schools Centers, DPS, 

University of Dayton 

5/2024 

Increased expanded 

learning opportunities 

600 children in afterschool and summer programs 

Hire/Train 25 new program teachers 

Omega CDC, Dayton 

Christian Center, Learn to 

Earn Dayton, University of 

Dayton, West Dayton 

Caravan (Dayton Scholars) 

5/2024 

Increased 

Postsecondary 

Education Supports 

50 high school youth in programs Omega CDC, Revival 

Center Ministries 

5/2024 

Increased Social, 

Health, Nutrition and 

Mental Health 

Services and Supports 

150 of children receive behavioral health support 

500 children receive care at Dayton Children’s 

Hospital 

Omega CDC, Goodwill 

EasterSeals, Juvenile Courts, 

Dayton Children’s Hospital 

5/2024 

Increased Two-

Generation Programs 

and Supportive 

Services; Community 

Engagement 

5 family coaches (2 new hired/trained) 

500 families engaged in services 

4 Community Engagement events/opportunities 

(quarterly) 

Omega CDC, Dayton Public 

Schools, Omega Baptist 

Church, Partners, Parents, 

and Youth 

5/2024 

Planning Efforts: 

Capacity Building; 

Professional 

Development 

Trainings; Workgroup 

Convenings  

Completed Trainings: 

-Community Organizing 

-Collective Impact 

-Results-Based Accountability 

-Human-Centered Design 

-Project Management -Professional Certifications 

10 Grassroots/Religious Institutions trained as 

community catalysts/service providers 

Omega CDC Staff, Partners, 

Parents, and Youth; Omega 

Baptist Church, United Way, 

Montgomery County, 

Mathile Family Foundation, 

The Dayton Foundation 

5/2024 

Continuous Quality 

Improvement 

Practices 

School Climate Survey 

Community Survey: Parents & Youth 

Propose GPRA Indicator Goals for Years 2-5 

Data/Research Team; 

Community Advisory 

Council; William Julius 

Wilson Institute 

5/2024 

Reporting Fiscal Report of Revenue/Expenses 

GPRA Project Impact Report 

Community Scorecard 

Investments in Community Development 

Omega CDC Staff; Fiscal 

Management & Reporting; 

Data/Research Team; City 

of Dayton, MVRPC 

6/2024 

Recommendations for 

Year 2 

Recommendation Report presented to Backbone 

Support for Performance Contracts (new/renewals) 

Community Advisory 

Council; Project 

Management & Operations 

3/2024 

Enter into Executed Vendor Contracts Omega CDC; Fiscal 5/2024 
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performance-based 

contracts with 

partners 

Management & Reporting 

Team 

 

Year 2 of Promise Neighborhood 

Year 2 Kickoff 

Celebration 

Community Engagement Event All Partners and 

Stakeholders 

5/2024 

Residents, students, 

partners engaged in 

community-centered 

decision making 

Monthly workgroup meetings (12 x 4 = 48) with 

50% participation; ongoing engagement surveys 

Hope Zone Project 

Workgroups 

6/2024-

5/2025 

Increased Pipeline 

Services for Children 

and Youth 

Student Success Planning  

500 of children (K-12) enrolled with  plans 

15 (5 new) Student Success Navigators hired and 

trained 

All Partners and 

Stakeholders 

6/2024-

5/2025 

Increased Prenatal & Early Learning (0-5) Program 

Implementation 

650 children (0-5) 

110 Staff at Preschool Promise sites (RESPECT 

initiative) 

K-12 Programs, including school district initiatives 

700 of children enrolled at partner schools 

Increased expanded learning opportunities 

850 children in afterschool and summer programs 

Retain 25 program teachers 

Increased Postsecondary Education Supports 

100 high school youth in programs 

Baseline Dual College Credit & FAFSA Completion 

for Hope Zone students 

Increased Social, Health, Nutrition and Mental 

Health Services and Supports 

150 of children receive behavioral health support 

800 children receive care at Dayton Children’s 

Hospital 

Increased Two-

Generation Programs 

and Supportive 

Services; Community 

Engagement 

8 family coaches (3 new hired/trained) 

800 families engaged in services 

6 Community Engagement events/opportunities (bi-

monthly) 

Social Services and Support 

Partners, 

Grassroots/Religious 

Partners, Parents, and 

Youth 

5/2025 

Planning Efforts: 

Capacity Building; 

Professional 

Development 

Trainings; 

Workgroup 

Convenings  

Completed Trainings: 

-Community Organizing 

-Collective Impact 

-Results-Based Accountability 

-Human-Centered Design 

-Project Management -Professional Certifications 

20 (10 new) Grassroots/Religious Institutions trained 

as community catalysts/service providers 

Technical Assistance 

Partners, Community 

Residents, Parents and 

Youth 

5/2025 

Continuous Quality 

Improvement 

Practices 

Community Input 

Community Survey: Parents & Youth 

Finalize GPRA Indicator Goals for Years 3-5 

Reporting 

Fiscal Report of Revenue/Expenses 

GPRA Project Impact Report 

Community Scorecard 

Data/Research Team; 

Community Advisory 

Council; William Julius 

Wilson Institute; Fiscal 

Management & Reporting; 

Data/Research Team; City 

of Dayton, MVRPC 

5/2025 
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Investments in Community Development 

Recommendations 

for Year 3 

Recommendation Report presented to Backbone 

Support for Performance Contracts (new/renewals) 

Community Advisory 

Council; Project 

Management & Operations 

3/2025 

Enter into 

performance-based 

contracts with 

partners 

Executed Vendor Contracts Omega CDC; Fiscal 

Management & Reporting 

Team 

5/2025 

 

Year 3 of Promise Neighborhood 

Year 3 Kickoff 

Celebration 

Community Engagement Event All Partners and 

Stakeholders 

5/2025 

Residents, students, 

partners engaged in 

community-centered 

decision making 

Monthly workgroup meetings (12 x 4 = 48) with 

50% participation; ongoing engagement surveys 

Hope Zone Project 

Workgroups 

6/2025-

5/2026 

Increased Pipeline 

Services for 

Children and Youth 

Student Success Planning  

1,000 of children (K-12) enrolled with plans 

20 (5 new) Student Success Navigators hired and 

trained 

All Partners and 

Stakeholders 

 

 

6/2025-

5/2026 

Increased Prenatal & Early Learning (0-5) Program 

Implementation 

720 children (0-5) 

110 Staff at Preschool Promise sites (RESPECT 

initiative) 

K-12 Programs, including school district initiatives 

1,000 of children enrolled at partner schools 

Increased expanded learning opportunities 

1,350 children in afterschool and summer programs 

Hire 15 (40 Total PN funds) new program teachers 

Increased Postsecondary Education Supports 

200 high school youth in programs 

TGM High School Partnership with Sinclair College 

Increased Social, Health, Nutrition and Mental 

Health Services and Supports 

150 of children receive behavioral health support 

1,500 children receive care at Dayton Children’s 

Hospital 

Increased Two-

Generation 

Programs and 

Supportive Services; 

Community 

Engagement 

10 family coaches (2 new hired/trained with 

leveraged funds) 

1,500 families engaged in services 

8 Community Engagement events/opportunities (2 

per quarter) 

Social Services and Support 

Partners, 

Grassroots/Religious 

Partners, Parents, and 

Youth 

5/2026 

Capacity Building; 

Professional 

Development 

Trainings; 

Workgroup 

Convenings  

Technical Assistance, Monitoring, and Coaching 

with Trained participants from Years 1-2 (20 

organizations/individuals) 

Technical Assistance 

Partners, Community 

Residents, Parents and 

Youth 

5/2026 

Continuous Quality 

Improvement 

Practices 

School Climate Survey 

Community Survey: Parents & Youth 

Data/Research Team; 

Community Advisory 

Council; William Julius 

Wilson Institute 

5/2026 
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Reporting Fiscal Report of Revenue/Expenses 

GPRA Project Impact Report 

Community Scorecard 

Investments in Community Development 

Omega CDC Staff; Fiscal 

Management & Reporting; 

Data/Research Team; City 

of Dayton, MVRPC 

5/2026 

Recommendations 

for Year 4 

Recommendation Report presented to Backbone 

Support for Performance Contracts (new/renewals) 

Community Advisory 

Council; Project 

Management & Operations 

3/2026 

Enter into 

performance-based 

contracts with 

partners 

Executed Vendor Contracts Omega CDC; Fiscal 

Management & Reporting 

Team 

5/2026 

 

Year 4 of Promise Neighborhood 

Year 4 Kickoff 

Celebration 

Community Engagement Event All Partners and 

Stakeholders 

5/2026 

Residents, students, 

partners engaged in 

community-centered 

decision making 

Monthly workgroup meetings (12 x 4 = 48) with 50% 

participation; ongoing engagement surveys 

Hope Zone Project 

Workgroups 

6/2026-

5/2027 

Increased Pipeline 

Services for 

Children and Youth 

Student Success Planning  

2,000 children (K-12) enrolled with plans 

40 (20 new) Student Success Navigators hired and 

trained (community residents trained) 

All Partners and 

Stakeholders 

 

 

6/2026-

5/2027 

 

 

Increased Prenatal & Early Learning (0-5) Program 

Implementation 

1,220 children (0-5) 

216 Staff at Preschool Promise sites (RESPECT 

initiative expansion) 

K-12 Programs, including school district initiatives 

1,200 of children enrolled at partner schools 

Increased expanded learning opportunities 

1,500 children in afterschool and summer programs  

(leverage funding to expand other programs) 

Increased Postsecondary Education Supports 

500 high school youth in programs 

TGM High School Partnership with Sinclair College 

Increased Social, Health, Nutrition and Mental Health 

Services and Supports 

150 of children receive behavioral health support 

1,500 children receive care at Dayton Children’s 

Hospital 

Increased Two-

Generation 

Programs and 

Supportive Services; 

Community 

Engagement 

10 family coaches (2 new hired/trained with 

leveraged funds) 

2,200 families engaged in services 

12 Community Engagement events/opportunities 

(monthly) 

5/2027 

Capacity Building; 

Professional 

Development 

Trainings; 

Workgroup 

Convenings  

Technical Assistance, Monitoring, and Coaching with 

Trained participants from Years 1-2 (20 

organizations/individuals) 

Five (5) new program child-serving start-ups with 

leveraged funding 

5/2027 
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Continuous Quality 

Improvement 

Practices 

Community Survey: Parents & Youth 5/2027 

Reporting Fiscal Report of Revenue/Expenses 

GPRA Project Impact Report 

Community Scorecard 

Investments in Community Development 

Omega CDC Staff; Fiscal 

Management & Reporting; 

Data/Research Team; City 

of Dayton, MVRPC 

5/2027 

Recommendations 

for Year 5 

Recommendation Report presented to Backbone 

Support for Performance Contracts (new/renewals) 

Community Advisory 

Council; Project 

Management & Operations 

3/2027 

Enter into 

performance-based 

contracts with 

partners 

Executed Vendor Contracts Omega CDC; Fiscal 

Management & Reporting 

Team 

5/2027 

 

Year 5 of Promise Neighborhood 

Year 5 Kickoff 

Celebration 

Community Engagement Event All Partners and 

Stakeholders 

5/2026 

Residents, students, 

partners engaged in 

community-centered 

decision making 

Monthly workgroup meetings (12 x 4 = 48) with 50% 

participation; ongoing engagement surveys 

Hope Zone Project 

Workgroups 

6/2026-

5/2027 

Increased Pipeline 

Services for 

Children and Youth 

Student Success Planning  

3,3500 children (K-12) enrolled with plans 

55(15 new) Student Success Navigators hired and 

trained (community residents trained) 

All Partners and 

Stakeholders 

 

 

5/2028 

 

 

Increased Prenatal & Early Learning (0-5) Program 

Implementation 

1,320 children (0-5) 

216 Staff at Preschool Promise sites (RESPECT 

initiative expansion) 

K-12 Programs, including school district initiatives 

1,500 of children enrolled at partner schools 

Increased expanded learning opportunities 

1,900 children in afterschool and summer programs  

(leverage funding to expand other programs) 

Increased Postsecondary Education Supports 

500 high school youth in programs 

TGM High School Partnership with Sinclair College 

Increased Social, Health, Nutrition and Mental Health 

Services and Supports 

150 of children receive behavioral health support 

5,000 children receive care at Dayton Children’s 

Hospital 

Increased Two-

Generation 

Programs and 

Supportive Services; 

Community 

Engagement 

14 family coaches (4 new hired/trained with 

leveraged funds) 

3,400 families engaged in services 

24 Community Engagement events/opportunities (2 

per month) 

5/2028 

5/2028 

5/2028 

Capacity Building; 

Professional 

Development 

Trainings; 

Technical Assistance, Monitoring, and Coaching with 

Trained participants from Years 1-2 (20 

organizations/individuals) 

Ten (10) new program child-serving initiatives with 
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Workgroup 

Convenings  

leveraged funding 

Continuous Quality 

Improvement 

Practices 

Community Survey: Parents & Youth 

Reporting Fiscal Report of Revenue/Expenses 

GPRA Project Impact Report 

Community Scorecard 

Investments in Community Development 

Omega CDC Staff; Fiscal 

Management & Reporting; 

Data/Research Team; City 

of Dayton, MVRPC 

5/2028 

Funding Renewal 

for Years 6-7 

Stakeholder Engagement for Community-Centered 

Design 

All Stakeholders 5/2028 

2. The experience, lessons learned, and proposal to build capacity of the applicant’s 

management team and project director in collecting, analyzing, and using data for decision 

making, learning, continuous improvement, and accountability, including whether the 

applicant has a plan to build, adapt, or expand a longitudinal data system that integrates 

student-level data from multiple sources in order to measure progress while abiding by 

privacy laws and requirements: Omega CDC is the lead applicant and partner responsible for 

ultimate project management, compliance, and reporting to the funder. In this capacity, Omega 

CDC will be responsible for all elements of oversight, monitoring, supervision, quality 

assurance, and fiscal administration for the Hope Zone Dayton Promise Neighborhood. Omega 

CDC will secure competent staff members as shown in the Organizational Structure Diagram. 

Job descriptions, including those to be hired, and resumes of partners in key leadership positions 

are attached in the Appendices. Omega CDC has over 25 years of experience in the design and 

implementation of educational, human services, housing, and community programs. In 2019, 

Omega CDC partnered as co-developer with MVAH Partners LLC in a $13 million low-income 

housing tax credit project, constructing an 81 unit senior facility; and in 2020, Omega CDC 

received allocations for $11 Million in New Market Tax Credits for the construction of the Hope 

Center for Families. Omega CDC serves as developer and owner of the Hope Center for 

Families, a facility that co-locates family services with Mini University’s five-star childcare 
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center, Dayton Children’s pediatric clinic, and Sinclair College’s adult education and allied 

health certificate programs.  Omega CDC works with residents in surrounding neighborhoods, 

public housing authorities, local public officials, private institutions, foundations, developers, 

property managers and other community stakeholders to build comprehensive plans around 

neighborhood conditions and human service needs. A full roster for the Board of Trustees for 

Omega CDC is included in the appendix, and demonstrates representation and expertise from the 

community, business, social impact, higher education, healthcare, human resources, nonprofit 

management, faith-based organizations, government, finance, and other fields. As a Black-led 

organization, Omega CDC employs individuals with lived experience and critical professional 

credentials. Afterschool and summer staff includes certified teachers with degrees in education. 

Additional staff include individuals with degrees in social work, political science, engineering, 

finance, and music education.  

Building Capacity of Management Team: Omega CDC, Omega Baptist Church, Preschool 

Promise, Mined XAI will provide training and coaching to service partners on the following 

topics: implementation of evidenced models/ frameworks; RESPECT child care staff wage; how 

to expand infant & toddler slots; family child care coaching & funding; infant & toddler 

professional development coaching; pathways for high school students and teacher pipeline; 

Black Boy Brilliance; home visiting expansion; children with special needs; behavioral 

coaching; collective impact; incident command system; results-based accountability; human-

centered design; community-based participatory research; and asset-based community 

development for effective implementation to fidelity and building capacity of youth, families, 

grassroots organizations to utilize shared language and strategies for achieving high impact in the 

Hope Zone.  
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Project Director: Rachel Ward works as the Director of Operations and Strategic Initiatives for 

Omega CDC and will serve as the Project Director. Previously, she served as the Manager of 

Community Programming for Montgomery County where she managed all fiscal contracts 

distributing county tax levy, state, and federally appropriated funding for the local delivery of 

human services. Rachel’s management portfolio also included the coordination of a 13-county 

regional council for child abuse and neglect prevention, and the contract management for county-

wide early intervention services for children (0-2) with suspected or diagnosed developmental 

disabilities. Prior to her time at Montgomery County, Rachel served as Director of Family 

Connections for Family Matters Chicago, worked as grant writer for South Suburban Family 

Shelter in Chicago, IL, and directed and developed youth programs for Community Development 

for All People in Columbus, Ohio. She has a master’s in public service management from 

DePaul University and a Bachelor of Arts in economics from Spelman College. Rachel was 

recognized as one of Dayton’s top Forty Under 40 in 2020 and completed Leadership Dayton, 

the fourth oldest continuously operating community leadership program in the U.S., in 2022. 

Project Staff: To effectively expand and enhance the service delivery system within the Hope 

Zone, the project team will consist of the following, federally funded positions:  

Table-19                                                               STAFFING MODEL  

Name, Position Affiliation  Role  

Project 

Manager 
Omega CDC 

The Project Manager will guide the day-to-day operation of the grant; facilitate 

collaborative input and engagement by communicating expectations, leveraging 

strengths, and fostering cohesion; communicate deliverables to network members 

effectively; work with members to ensure core activities are completed; report 

updates on bi-weekly, monthly, and quarterly calls; monitor the progress of 

consultants related to the executed scope of work; and track Work Plan performance 

measures and the activities. 

Database 

Systems 

Administrator 

Omega CDC 

The Database Systems Administrator will track, collect, aggregate, and report 

quantitative and qualitative data and information; develop and ensure standards for 

fidelity of data; prepare data for meetings and presentations; work collaboratively 

with all stakeholders and content experts to source and provide needed in-depth 

information.  
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Finance 

Analyst 
Omega CDC 

The Finance Analyst will be assigned to this project during the Planning Phase 

(Years 1-2) to support the project manager in designing, standardizing, and 

implementing fiscal processes for performance tracking, providing fiscal 

management services for the grant project to ensure fiscal compliance and auditing, 

entering data into the payment management system, and auditing of monthly 

financial reports and grant financial reports for accuracy.  

Data Analyst Omega CDC 

Data Analyst will be assigned to this project to support the project manager and 

Database Administrator to track, collect, aggregate, and report quantitative and 

qualitative data and information. We anticipate this position will provide data 

analysis services for the grant project to ensure planning for adequate tracking of 

data and systems build out. 

Accounts 

Payable/Rece

ivable 

Omega CDC 

Accounts Payable/Receivable support the Finance Analyst in contract invoicing, 

billing, tracking, and payments. The positions will provide fiscal support services for 

the grant project to ensure fiscal compliance and auditing, entering data into the 

payment management system, and auditing of monthly financial reports and grant 

financial reports for accuracy.  

Project 

Specialists 
Omega CDC 

Project Specialists support the start-up planning and documentation activities of the 

Hope Zone Promise Neighborhood project. We anticipate that these positions will 

help coordinate communications between workgroup members, arrange convening 

meetings, document meeting minutes, and support the data and finance 

documentation efforts to build capacity of the organization to implement these 

practices long-term. 

Family 

Coaches 
Omega CDC 

Family Coaches provide two-generation support to families in achieving goals along 

the Social Determinants of Health, primarily education, employment, and health. 

Coaches utilize the EMPath Mobility Mentoring framework. 

Workforce 

Trainer 
Omega CDC 

Workforce Trainers/Job Coaches provide soft skills development, career counseling, 

and job coaching activities including career journaling and exploration with middle 

and high school students, and support services for adults.  

Scholars of 

HOPE – 

Afterschool/S

ummer 

Teachers 

Omega CDC 

Teachers will support the expansion of our program, evidence-based curriculum 

implementation through our out of school time programs at Fairview and EJ Brown 

Elementary.  

Student 

Success 

Navigators 

Omega CDC 

Student Success Planning is a new component of Omega CDCs continuum of 

solutions. Student Success Navigators will be hired each year to scale up capacity to 

develop, implement, and track individualized plans for engaged students, dedicating 

100% of their time to the project. 

Omega CDC Executive Oversight: Rev. Vanessa Ward is the President and founder of the 

Omega CDC and has guided the organization through the last 8 years of growth in providing 

educational, youth, and community services. An ordained minister, Rev. Ward also serves as 

pastor emeritus of Omega Baptist Church, where she co-led in ministry with her husband, Rev. 

Dr. Daryl Ward, until their 2019 retirement after 31 years of service.  During her tenure as co-
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pastor, she founded and operated The Omega School of Excellence, a charter school that served 

children, grades 5-8 from 2000-2008. Rev. Ward earned the 2006 Woman of Influence Award 

from the YWCA and was also honored as the recipient of the 2022 YWCA Lifetime 

Achievement Award. She is a graduate with a master’s in philosophy in Judaic, Hebrew 

Language & Cognate Studies, Hebrew Union College; Master’s in theological studies from 

United Theological Seminary; and Bachelors in Spanish, The College of Wooster. She is also a 

2018 recipient of the Brother Ray Fitz award, named after the former President of the University 

of Dayton,  given by Montgomery County for exceptional community services. She has served as 

a Lecturer in Old Testament for the United Theological Seminary and the Urban Leadership 

Academy. She is a community activist, volunteer, and professional speaker, including the 2020 

Dayton TedX., where she spoke on the life of the late Rev. Dr. Prathia Hall: “One Woman, 

Woman Voice”, a former preacher, civil rights activist, and Freedom Rider.  Jonathan Williams 

serves as the Director of Finance and Administrator for Omega CDC and previously served as 

the Senior Finance Analyst, for Bon Secours Mercy Health, Finance and Contract Analyst for 

Grandview Medical Center System, and Accountant Analyst for Kettering Health Systems.  He 

obtained his master’s in business administration from Indiana Wesleyan University and 

bachelor’s in accounting from the Washington Adventist University. Mr. Williams oversees 

fiscal stewardship of resources and ensures effective and efficient administration of grants, 

contributions, contracts, and purchasing. Jonathan has led the Omega CDC in increasing capacity 

through standardized systems, policies, and practices that have supported growth from six full-

time staff to over 25 full-time and approximately 35 part-time staff by November 2022. 

Partner Experience: Omega CDC will be provided with technical assistance and resources 

through Learn to Earn Dayton, the educational infrastructure entity serving as the cradle-to-
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career backbone for Montgomery County, Mined XAI, and Preschool Promise, highly competent 

collaborators described more fully in Table-13.  

Continuous Quality Improvement: Omega CDC’s decision-making, continuous quality 

improvement, and accountability process is based upon data systems developed in Salesforce and 

Learning Circle with data use, reporting, release and sharing of information agreements 

compliant with Health Insurance Portability and Accountability Act (HIPAA) and Family 

Educational Rights and Privacy Act (FERPA). The Learning Circle dashboard used by the 

Dayton Public Schools and more than 20 partners provides individual and aggregate data related 

to attendance, behavior, and academics with student’s ratings. The dashboard ensures partners, 

family coaches, educators and intervention staff can discern students who need immediate 

interventions, e.g., home visits, referrals for behavioral health services, tutoring assistance, 

connection to physical health services, or other support to address problems. Learning Circle also 

reports on kindergarten readiness assessment scores, NWEA Measures of Academic Progress 

(MAP) and annual State of Ohio reading and math assessments. Student growth on MAP 

between test administrations is compared to the most recent national norms.cx Learning Circle 

also captures high school end of course exams, and graduation data. For primary grades, 

Learning Circle also collects data from the Dynamic Indicators of Basic Early Literacy Skills 

(DIBELS) to identify areas needing intervention, e.g., letter naming fluency, phonemic 

segmentation fluency, oral reading fluency, and other areas (University of Oregon, 2018).  For 

students receiving after school or summer programs, Learning Circle integrates the results on the 

mini–Devereux Student Strengths Assessment (DESSA), which is a nationally normed reliable 

and valid measure. The DESSA captures social-emotional competencies and is intended to help 

educators plan instruction, document students’ strengths and areas of need, monitor progress, and 



 Hope Zone Promise Neighborhoods     71 

evaluate outcomes —consistent with multi-tiered systems of support (MTSS).cxi In November 

2021, Omega CDC and Learn to Earn, in collaboration with a national firm, Provisio, developed 

and implemented a two-generational data system in Salesforce with data capture fields for goal 

setting and tracking progress from pre-natal through college graduation to career. Omega CDC, 

in collaboration with Mined XAI data scientists and Learn to Earn staff, integrates and reviews 

data on a weekly basis towards defined key performance indicators. The Hope Zone data 

ecosystem is a holistic system that integrates several data streams through a central Salesforce 

database that captures the persons served, progress towards family coaching and case 

management goals across 14 domains like housing, employment, physical health, behavioral 

health, food access and student academic goals, etc. The two-generational Salesforce system 

captures demographics, target neighborhood served, results from specific assessments, including 

the Colorado Family Support Assessment (CFSA) 2.0 (a valid and reliable instrument measuring 

family domains) and monitors progress in key performance indicators.cxii The Salesforce two-

generational client management system will also capture child and student level data from 

community partners and will expand information sharing across all partners. Data fields will be 

set up to capture other key attributes from Omega CDC outreach activities and evidence-based 

programs such as Nurse Family Partnership and Moms2Be. The Omega CDC data system also 

captures information of other key service deliveries, including summer and afterschool 

programs, job readiness and placement services, food delivery outreach, and Omega CDC Senior 

Lofts that consists of 81 housing units supporting 72 seniors.  

Connections of Data Systems with Promise Neighborhood Indicators: Consistent with the PN 

evaluation framework, the Salesforce two-generational system tracks results from parents and 

youth to include: 1) number and percent of children in kindergarten who demonstrate appropriate 
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functioning across multiple domains for early learning, 2) number and percent of students at or 

above grade level (math/ELA) 3rd-8th grades, 3) attendance and chronic absenteeism rate of 

students in sixth to ninth grades, 4) adjusted cohort graduation rate, 5) number and percent of 

students who enroll and graduate in a two or four year college or vocational certificate, 6) 

number and percent of children who consume five or more servings of fruits/vegetables daily, 7) 

number and percent of children who feel safe at school, 8) student mobility rate, 9) number and 

percent of parents that read to or encourage reading three times a week and talk about the 

importance of college and career, 10) number and percent of students who have school or home 

access to broadband internet and a connected device. In designing how Learning Circle would 

work locally and allow the sharing of information and designing the two-generation system, 

Omega CDC and Learn to Earn received technical assistance and suggestions from Harlem 

Children’s Zone staff and the William JuliusWilson Institute, Colorado Family Resource Center 

Association, and Promise Neighborhood technical assistance documents.  

Data Collection Analytics and Reporting: Mined XAI has been supporting Omega CDC with 

data collection, analysis, reporting and dashboards to support a results-based accountability 

framework for its cradle-to-career continuum of services. Working with Omega CDC and 

partners, Mined XAI has generated reports and dashboards to track progress and outcomes, 

assisted in developing and tracking key performance indicators, and leveraged external data 

elements to help fill in data gaps. We also implemented appropriate confidentiality, data security 

elements and procedures. 
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Figure 13: The Hope Zone Data System that illustrates the various data streams and the workflow. 

For the Hope Zone project, Mined XAI will work with the Hope Zone team to continue data 

collection, tracking, analysis and reporting of demographics, family, and service delivery 

characteristics. Data will be collected from the individual- to school- to neighborhood-level from 

other sources internal and external to the Hope Zone. Mined XAI will evaluate progress, measure 

outcomes, and provide data-driven indicators of success that all partner organizations can access 

for better decision making. While some of these data elements are already implemented in the 

existing Salesforce data system, additional data streams will be collected through interactions 

with several partners, surveys and other sources that would be most beneficial for the Hope Zone 

project. Mined XAI’s data system is based on the model outlined in the Urban Institute’s 

guidance document on data collection and reporting for Promise Neighborhoods. Mined XAI’s 

model engages administrators and direct staff weekly in reviewing data. The data analysis and 

reports will assist the practitioners, educators, community residents, parents, and youth become 

co-designers of solutions to problems. The continuous quality improvement system allows for 
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efficient, multi-faceted feedback and collaboration among stakeholders while all individuals 

simultaneously deepen their partnerships and commitment to increasing outcomes.  For example, 

Mined XAI provides the case managers with near-real time information to better support their 

clients’ needs as well as identify clients who need further attention to ensure goal attainment. 

Implementation must be a key focus of data analysis. What distinguishes this approach is: 1) a 

focus on persistent problems of practice from multiple stakeholders’ perspectives; 2) a 

commitment to iterative, collaborative brainstorming and design of new solutions; 3) a concern 

with developing theories related to data from school, home, and community settings, and 4) the 

emphasis on developing capacity for sustaining change among systems. The strategy will lead to 

the development of theory and a working blueprint of the model that can be communicated to 

others within and outside of the target area, contributing to local and federal accountability and 

long-term sustainability. All programs and organizations funded through the federal Promise 

Neighborhoods implementation grant program or providing in-kind services counted as matching 

funds are committed to populating the data system by creating and/or maintaining files for 

individuals and families they serve. The data system will also support the generation of 

dashboards (Figure-14) and summary reports for a variety of internal and external stakeholders; 

and for Government Performance and Results Act (GPRA) reporting requirements. The strategy 

also will consist of obtaining feedback from internal and external stakeholders to complement 

information derived from the data system and the ongoing evaluations, as described in Section 

(B)(4). 
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Figure 14: Example of a dashboard created by Mined XAI for reporting key performance indicators and 

metrics for Omega CDC service deliveries. 

Qualitative feedback will be provided through a variety of means, including ongoing, real-time 

dialogue with students, teachers, staff, parents, and community/collective impact partner 

stakeholder surveys, and dialogue captured through interviews by researchers. Key elements of 

feedback will be the twice annual Student Experience Survey, which measures hope and 

engagement among students in grades 4-12, as well as a neighborhood survey in years 1, 3 and 5. 

Data on inputs and outcomes related to the adopted solutions described in Section (B)(1) will 

routinely be collected from the data management system. Improvement represents opportunities 

for stakeholders (students/clients, educators, service providers, clinicians, and community 

leaders) to improve their own processes. Tools will be provided for recording their ideas on how 

to improve. This self-directed process is empowering and encourages ownership throughout the 

process and the emerging model itself. The tools for students will include self-reflection journals. 

Practitioners will also use journals and will participate in critical-friends forums, working 

together in a trusted environment to engage in open critiques for the purpose of improvement. 
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This project is drawing on many promising and successful neighborhood initiatives, but 

collaborative problem-solving among school and outside practitioners has been minimal.  

Stakeholders will be encouraged to share their findings so that they can better understand and 

address how best practices can be incorporated into the Dayton model. With the consent of the 

stakeholders, a lessons-learned field guide will be compiled from their many perspectives (i.e., 

teacher or social worker or mentor).  

Table-20     PROMISE NEIGHBORHOODS PERFORMANCE MEASURES AND GPRA INDICATORS               

12 Core Component 

Intervention that will 

Impact GPRA Indicators 

GRPA Indicators Baseline Target 

Year 1 

Target 

Year 2 

Target 

Year 3 

Target 

Year 4 

Target 

Year 5 

Data 

Source 

Student Success Planning; 

Family & Community 

Engagement, Early 

Childhood, Prenatal-Early 

Childhood-Preschool 

GPRA 1: # and % of 

children who demonstrate 

age appropriate 

functioning 

 at start of kindergarten 

26% 28% 31% 35% 41% 50% (ODE. 

2021-22) 

Baseline 

Student Success Planning, 

K-12 Education, 

Afterschool and Summer 

Programs, 

School & Community 

Partnership 

GPRA 2.1: # and % of 

3rd-grade students at or 

above grade state 

Mathematics assessments 

15.8% 18% 23% 28% 36% 50% (ODE, 

2021-22) 

Baseline 

GPRA 2.2: # and % 4th-

grade state Mathematics 

assessments 

12.8% 14% 18% 25% 32% 42% (ODE, 

2021-22) 

Baseline 

GPRA 2.3: # and % 5th-

grade state Mathematics 

assessments 

5.6% 7% 12% 18% 24% 34% (ODE, 

2021-22) 

Baseline 

GPRA 2.4: # and % 6th-

grade state Mathematics 

assessments 

6.3% 8% 12% 19% 25% 35% (ODE, 

2021-22) 

Baseline 

GPRA 2.5: # and % 7th-

grade state Mathematics 

assessments 

10.8% 12% 17% 24% 31% 41% (ODE, 

2021-22) 

Baseline 

GPRA 2.6: # and % 8th-

grade state Mathematics 

assessments 

7.0% 9% 13% 20% 25% 36% (ODE, 

2021-22) 

Baseline 

GPRA 2.8: # and % 

Algebra High School  

End of Course 

6.3% 8% 12% 19% 24% 35% (ODE, 

2021-22) 

Baseline 

Student Success Planning, 

K-12 Education, 

Afterschool and Summer 

Programs, 

School & Community 

Partnership 

GPRA 2.9: # and % of 3rd 

students at or above 

grade level on state 

English Language Arts 

assessments 

17.5% 19% 23% 30% 37% 45% (ODE, 

2021-22) 

Baseline 

GPRA 2.10: # and % 4th-

grade state English 

Language Arts 

assessments 

14.6% 17% 22% 28% 35% 42% (ODE, 

2021-22) 

Baseline 
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Table-20     PROMISE NEIGHBORHOODS PERFORMANCE MEASURES AND GPRA INDICATORS               

12 Core Component 

Intervention that will 

Impact GPRA Indicators 

GRPA Indicators Baseline Target 

Year 1 

Target 

Year 2 

Target 

Year 3 

Target 

Year 4 

Target 

Year 5 

Data 

Source 

GPRA 2.11: # and % 5th-

grade state English 

Language Arts 

assessments 

19.6% 22% 26% 30% 37% 47% (ODE, 

2021-22) 

Baseline 

GPRA 2.12: # and % 6th-

grade state English 

Language Arts 

assessments 

24% 27% 32% 38% 44% 54% (ODE, 

2021-22) 

Baseline 

GPRA 2.13: # and % 7th-

grade state English 

Language Arts 

assessments 

22.2% 24% 30% 35% 42% 50% (ODE, 

2021-22) 

Baseline 

GPRA 2.14: # and % 8th-

grade state English 

Language Arts 

assessments 

12.0% 14% 18% 25% 30% 38% (ODE, 

2021-22) 

Baseline 

GPRA 2.14: # and % 

High School English 

Language Arts II End of 

Course assessments 

15.5% 17% 20% 23% 26.5% 30% (ODE, 

2021-22) 

Baseline 

K-12 Education;  

Student Success Planning; 

School-Community 

Partnerships 

 

 

 

GPRA 3.1:  Average 

daily attendance rate of 

students in 3rd through 6th 

grade 

85.6% 87% 

 

 

89% 91% 

 

 

 

 

94% 94% (ODE, 

2021-22) 

Baseline 

GPRA 3.1:  Average 

daily attendance rate of 

students in 7th and 8th 

grade 

81.7% 83% 86% 89% 92% 94% (ODE, 

2021-22) 

Baseline 

GPRA 3.1:  Average 

daily attendance rate of 

students in 9th-12th grade 

82% 83% 86% 89% 92% 94% (ODE, 

2021-22) 

Baseline 

K-12 Education; Student 

Success Planning; School-

Community Partnerships 

GPRA 3.1:  Reduction of 

chronic absenteeism rate 

daily attendance rate of 

students in 3rd through 6th 

grade 

 50.3% 

 

 

48% 45% 39% 32% 22% (ODE, 

2021-22) 

Baseline 

 

GPRA 3.1:  Reduction of 

chronic absenteeism rate 

daily attendance rate of 

students in 7th  through 

8th grade 

58.1% 56% 52% 44% 36% 30% (ODE, 

2021-22) 

Baseline 

GPRA 3.1:  Reduction of 

chronic absenteeism rate 

daily attendance rate of 

students in 9th  through 

12th grade 

86% 80% 74% 60% 50% 40% (ODE, 

2021-22) 

Baseline 

 

K-12 Education; Student 

Success Planning; Expanded 

out of School Learnings and 

GPRA 4: Four-year 

adjusted cohort 

graduation rate 

73% 75% 77% 82% 88% 94% (ODE, 

2021-22) 

Baseline 



 Hope Zone Promise Neighborhoods     78 

Table-20     PROMISE NEIGHBORHOODS PERFORMANCE MEASURES AND GPRA INDICATORS               

12 Core Component 

Intervention that will 

Impact GPRA Indicators 

GRPA Indicators Baseline Target 

Year 1 

Target 

Year 2 

Target 

Year 3 

Target 

Year 4 

Target 

Year 5 

Data 

Source 

Supports; Post-Secondary 

Education Support for 

Completion; School-

Community Partnerships 

 

Student Success Planning; 

Post-Secondary Education 

Support for Completion 

GPRA 5.1: # and % 

students who enroll in a 

two-year or four-year 

college or university after 

graduation 

34.5% 36% 42% 48% 55% 65% (ODE, 

2021-22) 

Baseline 

 

Student Success Planning; 

Post-Secondary Education 

Support for Completion 

 

GPRA 5.2: # and % of 

Promise Neighborhood 

students who graduate 

from a two-year or four-

year college or university 

or vocational certification 

completion 

6.1% 8% 14% 22% 38% 40% (ODE, 

2021-22) 

Baseline 

 

Student Success Planning; 

Prenatal Education; Early 

Learning; Community 

Development 

GPRA 6: # and % of 

children who consume 

five or more servings of 

fruits and vegetables 

daily 

4% 6% 10% 16% 26% 36% (Dayton 

Children’

s 2020  

only 4+ 

servings) 

Student Success Planning; 

K-12 Education; Social, 

Health, Nutrition and 

Mental Health Services and 

Support; School-

Community Partnerships; 

Community Development; 

Community Safety 

GPRA 7: # and % of 

students who feel safe at 

school and traveling to 

and from school 

Data not 

available 

yet. 

+3% +6% +8% +10% +12% Survey 

complete 

Student Success Planning, 

K-12 Education, Social, 

Health, Nutrition and 

Mental Health Services and 

Support; 

Community and School 

Partnerships, 

Community & Family 

Engagement 

GPRA 8: % of 3rd to 6th 

grade student entries and 

withdrawals from school 

(student mobility rate) 

23.4% 21% 18% 14% 9% 7% (ODE, 

2021-22) 

Baseline 

GPRA 8: % 7th to 8th-

grade of student entries 

and withdrawals from 

school (student mobility 

rate) 

26.2% 23% 20% 15% 10% 9% (ODE, 

2021-22) 

Baseline 

GPRA 8: % of 9th-12th 

grade student entries and 

withdrawals from school 

(student mobility rate) 

29.9% 27% 24% 20% 15% 10% (ODE, 

2021-22) 

Baseline 

Student Success Planning, 

Community & Family 

Engagement, Early 

Childhood, School and 

Community Partnership 

GPRA 9.1: # and % of 

parents or family 

members that read to or 

encourage their children 

to read three or more 

times a week 

31% +3% +6% 

 

+9% +12% +16% (Dayton 

Children’

s 2020) 

Baseline 
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Data Drives Interventions: The feedback, data and learning from the service delivery programs 

are applied to a continuous improvement process that will monitor key segments including: (1) 

parent engagement in and benefit from prenatal through school-age academic support activities, 

(2) programmatic design and professional development to improve academic success in 

preschool through 8th grade, (3)  high school to college and career bridge programs, and (4) 

family stability and community revitalization efforts. To determine the value of the elements 

being monitored, Omega CDC will hold its performance measures listed in Table-20 as a 

baseline and measure against the goals proposed for this project.   

Table-20     PROMISE NEIGHBORHOODS PERFORMANCE MEASURES AND GPRA INDICATORS               

12 Core Component 

Intervention that will 

Impact GPRA Indicators 

GRPA Indicators Baseline Target 

Year 1 

Target 

Year 2 

Target 

Year 3 

Target 

Year 4 

Target 

Year 5 

Data 

Source 

Student Success Planning; 

K-12 Education; Planning & 

Capacity Building 

GPRA 9.2: # and % of 

parents/family members 

who report talking about 

the importance of college 

and career 

Data not 

available 

yet. 

+3% +6% 

 

+9% +12% +16% Survey to 

be 

complete

d. 

Student Success Planning; 

Expanded out of School 

Learnings and Supports; 

Community Development, 

Planning & Capacity 

Building 

GPRA 10: # and % of 

students who have school 

and home access to 

broadband internet. a 

81% 82% 85% 88% 92% 96% (ACS-

2016-

2020) 

Baseline 

GPRA 10: # and % of 

students who have school 

and home access to a 

connected computing 

device. 

87% 88% 91% 95% 98% 98% (ACS-

2016-

2020) 

Baseline 

Prenatal Education Additional Measure: # 

and % of preterm 

14% 13% 11% 9% 7% 5% (PHDMC

, 2020) 

 

School-Community 

Partnerships; Community 

Development; Community 

Safety 

Additional Measure: 

Number and percent of 

students who self-report 

perception of living in a 

community stability. 

Additional measure and baseline to be established in the 

planning phase (years 1-2) 

Early Learning, K-12 

Education; Community & 

Family Engagement; 

Planning & Capacity 

Building 

Additional Measure: 

Number and percent of 

families and community 

members engaged in 

learning activities in 

Promise Neighborhood 

Schools. 

Additional measure and baseline to be established in the 

planning phase (years 1-2) 
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E. RESOURCES  

1. The extent to which costs are reasonable in relation to the number of persons to be 

served and to the anticipated results and benefits: Omega CDC thoughtfully identified 

number of people served, grant and matching funds, per unit costs, penetration rate, and mission 

for each partner organization and programs through analysis of existing capacity and funds, 

anticipated growth aligned with expected resources, and vision casting regarding scaling to all 

children in the Hope Zone. The Hope Zone intends to serve approximately 6,700 children/youth 

and 3,400 families by year 5 with a total budget request of $29,369,963 which calculates to a per 

child/student cost of about $4,400 over the duration of the grant period, with an average annual 

cost of about $3,000 per child/student, understanding the level of service experience by each 

child/student will vary. At the Harlem Children’s Zone, Mr. Geoffrey Canada shares that their 

continuum costs an average baseline student investment of $5,000 annually. While the 

community landscapes in Harlem and Northwest Dayton differ, the cost of implementing a high-

quality, evidence-based, cradle-to-career initiative remains comparable and reasonable. 

Additionally, when reviewing the Dayton Public School District’s per public expense of 

approximately $13,000/student, we recognize that local funds only cover about 27% of that 

expense, yielding detrimental and disparate results that must be changed to ensure long-term and 

transformational success. We see the Hope Zone Promise Neighborhood federal funding 

opportunity as a means to leverage, catalyze, and sustainably increase local investment in the 

life-long educational experience of our community, both tangibly and intangibly, as we seek to 

increase hope for the future.   

2. The extent to which the applicant demonstrates that it has the resources to operate the 

project beyond the length of the grant, including a multiyear financial and operating model 

and accompanying plan; the demonstrated commitment of any partners; evidence of broad 
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support from stakeholders (e.g., State educational agencies, teachers’ unions) critical to the 

project’s long-term success; or more than one of these types of evidence: Omega CDC and 

project partners have developed a preliminary sustainability plan, connected to the leverage that 

has been accumulated and additional strategies for expansion of support. The Hope Zone 

Backbone Leadership Team will create a robust plan for sustaining the solutions, breaking down 

silos and allowing the shift of funds from reactive programs such as youth incarceration and 

residential treatment—into early learning, educational solutions and neighborhood enhancements 

that work.. Step 1: Policies must allow for shifting our thinking from reimbursing care in prisons, 

residential treatment, and hospitals into investing in educational, family and community 

solutions. Step 2: Omega CDC and partners believe this paradigm applies to other systems. 

However, systems must not shift these saved dollars into paying for other juveniles in other 

neighborhoods. To avoid losing those dollars—policies must change to ensure focus on place-

based (neighborhood level) tracking of the effect of these solutions on incarcerations and youth 

residential treatment. Step 3: In addition, the Hope Zone project will recommend funders 

consider local demonstration projects to look at how staff can be reallocated over time into 

education, prevention and neighborhood quality efforts. Fears about job loss on a direct service 

provider and management level interfere with innovative and flexible policies that allow for 

movement of resources from more reactive programs into more holistic, community and 

prevention focused programs. Step 4: There must be pressure on the system to scale the Hope 

Zone solutions in other high need target areas as soon as they are proven successful through the 

local and national evaluation efforts. If such pilot programs are not implemented in other 

neighborhoods, cost savings here in the target geography may be eaten up by cost overruns in 

other communities. Step 5: Omega CDC’s visit to Harlem Children’s Zone allowed the agency to 
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see that solutions worked because staff chose strong, evidence-based programs and then focused 

relentlessly on accountability. Personal responsibility was required of students, parents and staff. 

Hope Zone project partners must also commit to accountability and evaluation results driving 

program continuation. Such a strong focus on results—does not mean that administrators should 

dismantle programs the minute the results are poorer than expected. In fact, some of the RCT and 

quasi-experimental studies showed that programs did not achieve significant positive effects 

until the second year. However, poor results require changes—large or small—to achieve 

positive progress. All partners will be accountable for results included in MOUs or contracts, 

with the Project Director moving for contracts to be changed or eliminated if a contractor’s 

performance is poor. Equally important, funders like the city, county, and local foundations must 

also look at scaling up Promise Neighborhood solutions that work and eliminating funding for 

programs that are not shown to be effective. Step 6: Omega CDC and partners believe that 

although the local universities and colleges do not have the cash to continue to fund these 

programs out of their own resources—local institutions of higher education are the big 

beneficiaries of policy and funding changes that result in more young adults attending college, 

requiring fewer developmental services, persisting past the first year and obtaining diplomas. 

However, colleges have fallen into a trap of building facilities to attract more affluent students 

and not enough attention has been given to the long-term benefit to the institution and the 

community as a result of attracting AND succeeding with nontraditional, first-generation 

students.  

Return on Investment (ROI): Omega CDC and partners project that considerable return on 

investment can occur from improving child and family outcomes. Nobel Prize-winning 

economist Dr. James Heckman and colleagues conducted a ROI study of high-quality, 
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comprehensive, birth-to-5 early learning programs by analyzing a wide variety of life outcomes, 

such as health, crime, income, IQ, schooling, and the increase in a mother’s income after 

returning to work due to childcare. The study collected data on the participants throughout 

childhood and well into adulthood, allowing for an in-depth analysis of long-term effects in 

multiple dimensions of human development. Dr. Heckman found a 13% ROI, compared to 

previously published 7-10% ROIs for preschool programs serving 3- to 4-year-olds.cxiii This 

research demonstrates, even for a small fraction of the Hope Zone project’s pipeline of services, 

thoughtful training and evidence-based program development which results in a high-quality 

program can produce a substantial ROI which other funders, such as insurance companies and 

local Foundations, would potentially have interest in investing.  

Letters of Support: Letters of support are included with this application from 54 organization 

including, for example, LeeAnne Cornyn, Director, Cabinet Affairs, Interim Director, Ohio 

Governor's Children's Initiative;  Stephanie K. Siddens, Ph.D., Interim Superintendent of Public 

Instruction, Ohio Department of Education;  Randy Gardner, Chancellor, Ohio Department of 

Higher Education; Geoffrey Canada, Harlem Children's Zone; Paul Reville, Harvard Graduate 

School of Education; Community Residents (parents and youth); Josh Davis, Strive Together, 

which verify the capacity of Omega CDC as lead applicant and strength of partners in curating 

the Hope Zone. In addition, Omega CDC has secured commitments from cross-sector partners 

that verify matching funds and services. Commitment of partners: The commitment of 33 

relevant, strong partners and collaborators is documented in the MOUs and leveraged assets 

attached in the Appendices, with the contributions of each explained in the leverage letters. An 

overview of the roles and responsibilities of each of these entities is also described in the MOUs, 

with an overview of strengths and assets in Table-13. 
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3. The extent to which the applicant identifies existing neighborhood assets and programs 

supported by Federal, State, local, and private funds that will be used to implement a 

continuum of solutions: The Hope Zone is home to a variety of assets, services and resources, 

as described earlier in the pipeline of solutions.   

Table-21                                                       ASSETS & RESOURCES  

Program / Service Organization Focus Funding Source 

Moms2B Wright State University  Early Childhood  CareSource 

Ohio Department of Job and Family 

Services (ODJFS) 

Public Health Dayton-Montgomery 

County 

Infant Care and Early 

Childhood Learning 

Mini University  Early Childhood  Private Pay 

ODJFS- Child Care Assistance 

Preschool Promise Tuition Assistance 

Infant Care and Early 

Childhood Learning 

Preschool Promise  Early Childhood Montgomery County 

City of Dayton 

Pediatric Care Dayton Children’s Hospital  Physical Health  Managed Care Providers, Patients 

School Resiliency 

Coordinators 

Dayton Children’s Hospital  Mental Health   Managed Care Providers, Grants 

Food Outreach Miami Valley Meals  Community 

Vitality  

Montgomery County, in-kind 

donations 

Post-Secondary 

Education 

Sinclair College  Post-Secondary / 

Workforce 

Development  

Tuition, Scholarships, Grants 

TF-CBT and Family 

Functioning Therapy 

Goodwill Easter Seals Mental Health  Omega CDC - ODE ESSER Funding 

Help Me Grow / Nurse 

Family Partnership 

Help Me Grow Brighter 

Futures  

Early Childhood  Ohio Governor’s Initiative, Managed 

Care Providers 

Head Start / Early Head 

Start  

Miami Valley Child 

Development Center  

Early Childhood Miami Valley Child Development 

Centers - Department of Head Start 

Restorative Justice 

Practices 

Dayton Public Schools K-12 Education Omega CDC - ADAMHS Prevention 

Funding 

High Dosage Teaching Dayton Public Schools K-12 Education  Ohio Department of Education 

Technical Assistance Learn to Earn Dayton and 

Montgomery County 

Educational Services  

K-12 Education Local Grants 

K-12 Instruction Fairview Elementary, EJ 

Brown Middle School, 

Thurgood Marshall High 

School as part of Dayton 

Public Schools 

K-12 Education State Funding through Ohio 

Department of Education 
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F. Competitive Preference Priority 1:   

Strengthening Cross-Agency Coordination & Community Engagement  

to Advance Systemic Change  

The Hope Zone Dayton Promise Neighborhood application strengthens cross-agency 

coordination, deepens community engagement, and leverages public and private resources to 

create systemic change. In developing the Hope Zone initiative, Omega CDC and community 

stakeholders, and partners spanning the areas of early childhood, intermediate, secondary, post-

secondary education and workforce training, social justice, neighborhood leadership, healthcare, 

mental and behavioral health services, community and economic development, city and county 

government, completed a rigorous process of assessment of human capital, tangible assets, in-

kind contributions, and available funding streams, including an in-depth analysis of how the 

existing resources and identification of sources of untapped funding can be innovatively and 

effectively braided to better support Hope Zone children and families in the full trajectory from 

prenatal and early childhood through adolescence, college and career, and actively engaged 

citizens. As evidence of this interactive and inclusive action, converted to a continuum of 

responsive services, the attached MOUs reflect a proactive, diverse and equitably oriented 

collective of resources, talents, and synergistic hope. Secured funding to ignite the Hope Zone 

continuum is evidenced in the attached budget narrative detail, and also verified through the 

MOUs and Letters of Commitment. Reflective of the cross-sector engagement, funding 

committed to the Hope Zone initiative includes local tax revenues, including the City of 

Dayton’s Preschool Promise levy funds, Montgomery County Human Services dollars, City of 

Dayton ARPA and federal Head Start funds. Through this unified cross-sector venture of trust 

and cooperation the whole of the City of Dayton, State of Ohio, and similar cities throughout the 

United States will benefit through the curation and impacts of the Hope Zone Promise 

Neighborhood.  
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Competitive Preference Priority 2: 

Increasing Postsecondary Education Access, Affordability, Completion,  

and Post-Enrollment Success  

Projects that are designed to increase postsecondary access, affordability, completion, and 

success for underserved students by addressing one or more of the following priority areas: 

Dayton and Montgomery County are committed to postsecondary attainment and set a goal of 

60% of adults 25 and older having a degree. As part of that effort, Omega CDC, Dayton Public 

Schools, Learn to Earn Dayton, City of Dayton, Montgomery County, Sinclair Community 

College, Wright State University, and the University of Dayton are taking integrated steps to 

address policy issues associated with affordability, increase number of students that participate in 

Montgomery County College Promise, and those students that earn dual enrollment (College 

Credit Plus) credits in high school and then possess an associate degree within a year of high 

school graduation (13th year pathway). This process will include integrated high school and 

college advising relevant to CCP courses with students using guided career pathways in high 

school that translated as students matriculate into two- and four-year institutions as full time 

students. Already, specific career pathways and aligned credits have been developed for teacher 

education, health sciences, information technology, and advanced manufacturing. These 

pathways will be expanded to address additional career needs and academic advising will focus 

on meta career pathways that allow students to accumulate credits that allow seamless transition 

related to a variety of majors. The higher education partners are an integral part of expanding 

peer support, access to college wellness, retention, and success services. Learn to Earn Dayton 

will bring technical assistance and funding related to these postsecondary attainment through 

partnership with the Bill and Melinda Gates Foundation which has funded AccelerateED 

planning 2022-23 and provided regional partnership planning directed toward impacting college 

affordability, credit transfer, seamless alignment, and policy barrier removal, including 
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legislative support for additional affordability funding from 2022-24. Omega CDC’s Director of 

Operations, Rachel Ward, serves on that Core Design Team. Learn to Earn Dayton also brings 

additional partners to bear in this work including Ohio Mayor’s Alliance, OhioExcels, Ohio 

Department of Higher Education, Ohio Department of Education, EducationFirst, Cradle-to-

Career (C2C) organizations across Ohio that are aligned to the same policy and evidence-based 

practice agendas. As an integral component of the Hope Zone initiative continuum of services 

and resources, 55 Student Success Navigators, hired and oriented by Omega CDC, will prepare 

individualized plans for Hope Zone youth participants, which identifies needs, existing services 

in place, family dynamics, and educational outcome aims. Student Success Navigators will 

connect participants to resources and services in the community and serve as the point-of-contact 

for participants or their families when barriers are impeding access to services. Each Student 

Success Navigator will carry a caseload of 60 children/youth/families and will serve as touch 

point and support for Hope Zone youth through college and career-readiness. Student Success 

Navigators are expected to provide support services for Hope Zone participants during the 

project period and beyond. Student Success Navigators will also remove barriers related to food 

insecurity, transportation, childcare, legal issues, housing and related services, including working 

closely with family coaches that are implementing a two-generational success model. In addition 

to the Student Success Navigator support, Family Resource Coordinators employed by Omega 

CDC, and embedded in EJ Brown and Fairview Elementary Neighborhood Schools Centers and 

at Thurgood Marshall High School, will focus on expanding efforts in schools through 

liaising/connecting school and community, with services that include the Foodbank backpack 

program, shoe/food drives, PTO, Parent Cafes. These Family Resource Coordinators and the 

EMPath Mobility Mentoring model family coaches are also focused on parents and adults in the 
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Hope Zone (non-traditional students) pursuing post-secondary attainment. As a key first step, 

Omega CDC planned, secured funding and opened the Hope Center for Families with health 

science degree classrooms operated by partner Sinclair Community College. Wright State 

University is also exploring location of classes within the Hope Zone, and Central State 

University, Ohio’s only public historically black college and university (HBCU) has brought 

resources into adjacent neighborhoods that put individuals on a workforce development, 

technical career education, and college credential pathway. Omega CDC and partners, including 

the City of Dayton, which operates Welcome Dayton, coordinate a system of support, including 

Teaching English as a Second Language for new immigrants and refugees who are living in or 

expected to settle in the Hope Zone over the next five years. These immigrant students also face 

barriers related to the transfer of college credits earned in their original country, although our 

higher education partners have developed considerable expertise in this area in working with 

previous immigrants and refugees. Omega CDC and other providers like Miami Valley Urban 

League also offers a system of job readiness skill training that helps young adults and adults in 

general improve skills related to employment or college success, e.g., seeking support, building 

interpersonal skills, problem-resolution, increasing confidence, completion applications and 

admission or job interviews, working as part of teams, addressing obstacles that are related to 

punctuality of attendance. Additional partners in this work include Montgomery County, which 

offers both a system of benefits to help individuals in this journey, but also a wide array of career 

and technical education support through the Montgomery County Job Center. This work also 

requires that these adult and even recent high school graduates access programming like 

TechCred. Through these efforts, the Hope Zone will increase the number of  individuals who 

return to the educational system and obtain a regular high school diploma, or its recognized 
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equivalent for adult learners; enroll in and complete community college, college, or career and 

technical training; or obtain basic and academic skills, including English  language  learning, that 

they need to succeed in college— including community  college—as  well as career and 

technical education and/ or the workforce. 

Invitational Priority: Increasing the Number or Percent of Students Who Complete the 

Free Application for Federal Student Aid (FAFSA): Across Montgomery County, increases in 

the number of students completing the FAFSA have increased by 5% a year for the last several 

years prior to COVID.  The pandemic slowed this process, but recent work is again addressing 

those gaps. While strong strides occurred countywide, Thurgood Marshall High School has 

lagged in this work and by December 2021, only 62 seniors had completed the FAFSA for the 

2021-22 year.  Omega CDC, Dayton Public, Montgomery County ESC, Sinclair Community 

College, and Learn to Earn Dayton will collaborate on an extensive program of improving 

FAFSA completion. This includes the placement of FAFSA Champions in the high school with 

regular workshops for both parents and students regarding FAFSA completion. Information 

about FAFSA will be disseminated through not only face-to-face workshops, but online videos, 

reminder texts, special events and incentive disbursement, and social media. To address this 

need, Learn to Earn Dayton has created a local FAFSA site that integrates valuable information 

and will be the location for disseminating information regarding documentation needed for 

FAFSA completion, due dates, event dates, and videos, etc. 

Competitive Preference Priority 3:  

Evidence-Based Activities to Support Academic Achievement  

The Hope Zone project will adopt a number of evidence-based practices that are grounded in 

empirical evidence proven to directly increase student achievement, graduation rates and career 

readiness. Omega CDC has provided the required citation in the Evidence form which supports 
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out-of-school-time (OST) academic programs. Omega CDC’s evidence-based strategies support 

practices, policies and programming with sufficient dosage can measurably improve student 

outcomes while developing social and emotional skills. Citation: Lauer, P. A., Akiba, M., 

Wilkerson, S. B., Apthorp, H. S., Snow, D., & Martin-Glenn, M. L. (2006). Out-of-School-Time 

Programs: A Meta-Analysis of Effects for At-Risk Students. Review of Educational Research, 

76(2), 275–313. http://www.jstor.org/stable/3700591. Summary: Meta-analyses indicated small 

but statistically significant positive effects of OST on both reading and mathematics student 

achievement and larger positive effect sizes for programs with specific characteristics such as 

tutoring in reading. Whether the OST program took place after school or during the summer did 

not make a difference in effectiveness. Description of the positive outcome(s) and practice(s) the 

applicant intends to replicate: 1) Authors identified two afterschool programs in the study that 

had greater impact on the students who participated, which were aimed at increasing student 

interest and engagement in learning by presenting academically oriented activities in the context 

of goals-oriented, fun and recreational experiences. Through quality contact time with students, 

program staff provided students with a positive use of their free time after school and increased 

engagement in learning activities. The Hope Zone project will implement Cross-curricular and 

Student-Led Learning: Omega CDC will support Fairview Elementary and EJ Brown by 

performing project-based, interactive, and fun cross-curricular and student-led learning which 

teaches the essence of collaboration for students’ learning—a fundamental way to teach concepts 

in the context of multiple subjects at once. 2) Additionally, the study identified a systemic 

reading curriculum with one-on-one tutoring and recreational activities can promote 

advancement in reading as well as social and emotional growth. The study identified one of the 

strongest effects was the positive impact of tutoring on reading. Hope Zone project will 
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implement Reading Buddies, a program in which two or more individuals read together allowing 

older students to model good reading to younger students. 3) Structure of the out-of-school 

program was also taken into consideration in the study. Grade level was a statistically significant 

moderator of effect size for both reading and math outcomes. For reading, positive effect sizes 

were highest in lower elementary grades and high school grades. For math, significant positive 

effect sizes were highest for students in middle and high school. The results for reading confirm 

the importance of early-grades intervention for students who are underachieving in reading but 

results also suggest reading and language arts improvement is possible for high school students 

in out-of-school programs. Results for mathematics also suggest that out-of-school programs are 

effective in addressing achievement deficiencies that can prevent at-risk students from being 

accepted into postsecondary education programs. The Hope Zone project will implement 

Passport to Literacy, for K-6 students at Fairview. Passport to Literacy utilizes English 

Language Arts small group intervention and explicit structural strategies to address the needs of 

English learners. The project will use an ODE clearinghouse suggested Passport Reading 

Journey curriculum. Additionally, High Dosage Reading and Math Tutoring will provide one-to-

one high dosage reading and math tutoring for 7th-8th graders with members of Omega Baptist 

Church volunteering as reading buddies in Scholars of HOPE. OnRamp Algebra will be offered 

as an intervention program designed exclusively to ensure that at-risk students are adequately 

prepared for Algebra 1, at 6th grade at Fairview and the 7th-8th grade at EJ Brown. Relevance of 

the Outcome and Practice to the PN Program: Overall, the results of the study indicate that out-

of-school programs have positive effects on achievement of at-risk students in reading and 

mathematics, which directly impacts the PN program focus of improving the academic and 
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developmental outcomes of children living in distressed communities, with incidence of 

academic failure, poverty and juvenile delinquency.  
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