


Summary of Comments on PowerPoint Presentation
Page: 1

Number: 1 Author: Presenter Notes Subject: Presentation Notes Date: 1/27/2023 3:57:10 PM 







Page: 3
Number: 1 Author: Presenter Notes Subject: Presentation Notes Date: 1/27/2023 3:57:11 PM 
Introduce self and explain the purposes and goals of each Javits grants.  
Explain situation of being in a school district setting. 
2-3 minutes
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These are all talking points.  
2-4 minutes
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More talking points
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Highlight the need for follow up to professional development and trainings. 
HIghlight the continuous improvement cycle and the importance of feedback, reflection, and flexibility







Page: 8
Number: 1 Author: Presenter Notes Subject: Presentation Notes Date: 1/27/2023 3:57:12 PM 
Look at building a team from the proactive lens. Hire the most qualified person and fully disclose all the responsibilities of the grant and the 
tasks related to the job.  
HIghlight-relationships and team building. 
When recruiting participants.  Be upfront about everything-Roles and responsibilites
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Continue to foster the relationships and make it a priority. 
Build trust 
When working with people involved with the grant, under promise and over deliver.  Do not over promise to anyone. It makes people lose faith 
in you and the project. 








