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DISCUSSION OBJECTIVES
● Understand issues with trying to innovate and 

scale when serving high-need students
● Identify challenges across projects using 

different methods to serve a variety of 
students

● Identify successful strategies used when 
working with high-need students and if/how 
they are different from working with all 
students 6
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AGENDA
Time Activity

11:00 Welcome and Introductions

11:05 Opening Comments

11:10 Objectives and Overview

11:15 Panel Discussion and Q&A

11:55 Resources
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What do we mean by “High-need”?  
• Each grantee defines ‘high-need students’ in 

their own context

• Can be defined at the individual student level, 
or more broadly as attending a school or 
district with a high percentage of high-need 
students

• Often a combination of needs or statuses 8
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What do we mean by “High-need”? (con’t)

In general, high-need students are at risk of failure or 
otherwise in need of special assistance and support 
- living in poverty
- below grade level           
- homeless
- have a disability
- incarcerated
- underrepresented 
- high discipline referral
- Covid-related learning loss 9
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- rural
- high absenteeism
- in foster care
- English learner
- migrant
- BIPOC
- first generation



How do EIR grantees define high-need?  
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Questions our panel considered
❑ Tell us about your project. What are you doing and who are the students, 

teachers, schools, or communities you are serving? In what student 
populations has your program, or parts of your program, been 
implemented?

❑ How did you design your program to specifically meet the needs of the 
high-need student population you are serving?

❑ Are there any resources or tools that helped inform the approach you are 
taking to serve high-need students?

❑ How might your program work in other settings or with other students?
❑ What successes have you had in working with the high-need student 

groups identified in your proposal?
❑ How have you addressed any challenges serving and meeting the needs 

of high-need students?
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Playground Physics
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Pandemic “Silver Lining”

● Flexibility in the kinds and timing of 
support for teachers and ability to 
leverage coaching and mentorship for 
successful implementation. 

● Digital interventions must be platform 
agnostic, highly available, and with 
adequate support and preparation. 

● Recognize the value of embodied learning 
and adaptiveness to open-ended learning 
settings.
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QUESTIONS?
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RESOURCES

● U.S. Department of Education EIR Program – EIR@ed.gov

● All4Ed’s A New Perspective To Lead in the After–COVID-19 Stage: 
Excellence and Innovation: https://all4ed.org/blog/a-new-perspective-to-
lead-in-the-after-covid-19-stage-excellence-and-innovation/

32
32
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RESOURCES - Final reports with positive and significant findings 

● English learners
○ Pathway to Academic Success: Scaling Up a Text-Based Analytical Writing 

Intervention for Latinos and English Learners in Secondary School
■ WWC Report

● Students with disabilities
○ Redesigning Secondary Courses to Improve Academic Outcomes for 

Adolescents with Disabilities and Other Underperforming Adolescents
■ WWC Report

○ HEROES: Helping Early Readers Obtain Excellence in Special          
Education
■ WWC Report 33
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https://eric.ed.gov/?id=EJ1249837
https://ies.ed.gov/ncee/wwc/Study/82557
https://eric.ed.gov/?id=ED603235
https://ies.ed.gov/ncee/wwc/Study/87574
https://www.tandfonline.com/doi/full/10.1080/00220671.2021.1965077
https://ies.ed.gov/ncee/wwc/Study/87523


THANK YOU!
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