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DISCLAIMER
This presentation contains examples and resource materials that are
provided for the user’s convenience. The inclusion of any material is not
intended to reflect its importance, nor is it intended to endorse any views
expressed, or products or services. These materials may contain the views
and recommendations of the presenter as well as hypertext links, contact
addresses and websites to information created and maintained by other
public and private organizations. The opinions expressed in any of these
materials do not necessarily reflect the positions or policies of the U.S.
Department of Education. The U.S. Department of Education does not
control or guarantee the accuracy, relevance, timeliness, or completeness of
any outside information included in these materials. Mentions of specific
programs or products in these examples are designed to provide clearer
understanding and are not meant as endorsements.



THREE KEY AREAS 
FOR DISCUSSION

Design

Implementation

Sustainability

GETTING TO 
KNOW YOU



LESSONS LEARNED - DESIGN 
COMMUNICATE AND STAY FOCUSED ON THE PURPOSE 
AND GOALS

LESS IS MORE

PROVIDE REGULAR CHECK UPS AND ACTIVITIES 
THROUGHOUT THE SESSION

Quizzes, application to context, feedback loops

USE DATA AND FEEDBACK TO DESIGN AND REDESIGN –
pilot and solicit feedback (surveys, data from previous 
sessions)

BEGIN WITH THE END IN MIND AND WORK BACKWARDS

WORK ALONE BUT COLLABORATE REGULARLY This Photo by Unknown Author is licensed under CC BY-SA-NC







SUSTAINABILITY
INVOLVE MULTIPLE PEOPLE AND BRING DISTRICT TEAMS 
ALONGSIDE YOU FOR TRAINING (NOT: “We had a great 
program but she moved” OR “We had a great grant but it 
is over”) 

TRAIN THE TRAINER?  Key personnel in district 
ENGAGE IN POST-GRANT ACTION PLANNING BEFORE IT 
IS OVER
IS THERE A PLACE TO HOUSE THE INFORMATION SO THAT 
IT IS ACCESSIBLE BEYOND THE GRANT?
(Videos, recordings, self-guided modules with self-
correcting checks for understanding, YouTube, Canvas, etc) 

RECOGNITION OF WORK (certificate, badge)



NEW IDEAS OR QUESTIONS? 
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