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Introduce self and explain the purposes and goals of each Javits grants.  
Explain situation of being in a school district setting. 
2-3 minutes
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Explain how the grants are layered in their programming and student impact. 
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I have been asked to share what has worked in Milwaukee, how the three grants build upon each other, and how sustainable practices have been
put in place.  This slide captures many of the practices that how worked in Milwaukee.  I will go into depth on several of these and show 
examples of successful implementation. 
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One area that has been successful and is directly in line with the grant goals and the GPRA goals is to increase student identification. Explain how
the TOPS tool is used and how it helps to  
As you can see in the graph, there has been an increase in student identification and it has grown as we have involved more schools through the 
additional 2019 award. 
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These are examples of student opportunities that would not have been possible without the Javits funding. They serve both as opportunities to 
recognize and nurture students’ gifts and talents. Due to the success of these programs, talent development opportunities such as these are 
being shifted to part of regular summer programming and will be sustained after Javits funding.  Attention is now given to advanced learners 
and students who may be gifted in the areas of creativity, leadership, intellectual ability, leadership and specific academic areas such as STEM. 






















