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Program Abstract 

 

Announcement: CFDA 84.415 B 

 
Project Title: Dakotah Iapi Kiƞ Uƞhdukinipi: We Are Bringing Our Language Back to Life 

 
Institution: Enemy Swim Day School 

 
Eligibility: Local Educational Agency (LEA): Enemy Swim Day School is a Tribal Grant 

School funded by the Bureau of Indian Education. 

Native Language: Dakota(h) Language 

 
Partners: Sisseton-Wahpeton Tribal Education Department 

 
Priorities: Absolute Priority Two: Expand and Improve Existing Native American Language 

Program; Competitive Preference Priority One – Fully supported with Title VI funding 100%; 

Competitive Preference Priority Two – Preference for Indian Applicants – Funded by Bureau of 

Indian Education 

Project Goals: The overarching goal of this project is to revitalize the Sisseton-Wahpeton 

Dakotah Language by incorporating the principles of the six facets of the Enemy Swim Day 

School model that is in development which includes rapid language acquisition, immersion 

classrooms, core vocabulary, fluency activities, parent and community involvement, and social 

media and apps. The objectives include: 

Objective 1 The number and percentage of participating students who attain proficiency in the 

Dakotah Language as measured through the Stanford FLOSEM (Foreign Language Oral Skills 

Evaluation Matrix) will increase by 5% by the end of the project. 
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Objective 2 The students participating will make progress in learning the Dakotah Language 

as measured by an average increase of a minimum of five points annually on the Stanford 

FLOSEM (Foreign Language Oral Skills Evaluation Matrix). 

Objective 3 At least 80% of the participating students classes will meet or exceed the 

academic expected growth as measured on the NWEA Measure of Academic Progress (MAP) 

assessment from fall to spring each year. 

Objective 4 The number and percentage of participating students will have increased 

engagement in school as shown by a higher attendance rate as compared to their peers in area 

schools as measured by a comparison of the combined average daily attendance for students in 

kindergarten through eighth grade. 

Project Description: This project includes teaching through the Dakotah Language in 

immersion classrooms and teaching the Dakotah Language in classes that do not have immersion 

using a variety of effective methodologies including Immersion, Total Physical Response, Task- 

based Language Teaching, Direct Approach, and the Communicative Method, and through the 

development of culturally relevant custom-designed Dakotah Language curriculum. 

School Data: The Enemy Swim School Board operates Enemy Swim Day School, a pre- 

kindgerten and elementary (K-8) school for students of the Sisseton-Wahpeton Oyate located on 

the Lake Traverse Reservation which is located in Northeastern South Dakota, Southeastern 

North Dakota, and Western Minnesota. This project includes 165 students in pre-kindergarten 

through the eighth grade and impacts a Tribal nation of over 14,000 members with a potential to 

positively impact all schools seeking to revitalize their native language, most especially, schools 

with Dakotah dialect. 
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Announcement: CFDA 84.415 B 

 
ED Grant Opportunity Number: ED-GRANTS-060322-001 

 
Title: Dakotah Iapi Kiƞ Uƞhdukinipi: We Are Bringing Our Language Back to 

Life 

Location: Lake Traverse Reservation of the Sisseton-Wahpeton Oyate 

 
(Northeastern South Dakota, Southeastern North Dakota, Western 

Minnesota) 

Length: 10/1/2022 - 9/30/2027 

 
Population to be Served: 

 
The School Board of Enemy Swim Day School operates a K-8 school for 165 students of 

the Sisseton-Wahpeton Oyate. This project includes our FACE pre-school program and our 

kindergarten through eighth grade and impacts a Tribal nation of over 14,000 members with a 

potential to positively impact all schools seeking to revitalize their native language. 
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Project Design (32)  

Project Description 

The overarching goal of this project is to revitalize the Sisseton-Wahpeton Dakotah 

Language by incorporating the principles of the six facets of the Enemy Swim Day School model 

that is in development which includes rapid language acquisition, immersion classrooms, core 

vocabulary, fluency activities, parent and community involvement, and social media and apps. 

As part of the rapid language acquisition, this project will apply the Paereto Principle to 

focus on core or high frequency Dakotah words or phrases, provide daily listening opportunities 

for brain soaking, include spaced-repetition sessions to increase fluency, integrate the five senses 

whenever possible with the core vocabulary for increased memory, and make available a 

language parent that provides a safe environment and comprehensible input to offer practice with 

a mentor. 

This project includes teaching through the Dakotah Language in immersion classrooms 

and teaching the Dakotah language in classes that do not have immersion using a variety of 

effective methodologies including Immersion, Total Physical Response, Task-based Language 

Teaching method, Direct Approach, and the Communicative Method, and through the 

development of culturally relevant custom-designed Dakotah Language curriculum. 

Our project includes all our students in our FACE pre-school program through eighth 

grade learning the Dakotah language. Our school has a focus on immersion for grades 

kindergarten through third grade with Dakotah Language classes for students not in immersion in 

grades pre-kindergarten through eighth. For the 2022-23 school year, the second grade would 

include an immersion classroom, with third and kindergarten immersion classes in Year 2, 
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kindergarten and first grade immersion classes in Year 3. After the grant ends we will continue 

the project with the goal of four (4) immersion classes operating simultaneously so that every 

parent has an opportunity to have their child in immersion for grades kindergarten through third 

grade. 

Priorities and Competitive Preferences 

Absolute Priority Two: Expand and Improve Existing Native American Language Program 

In the past few years Enemy Swim Day School (ESDS) laid the framework for a strong 

Dakotah Language program at the school by promoting the use of Dakotah Language by students 

and staff, integrating Dakotah Language and culture into the content classrooms, and 

implementing culturally/indigenous responsive teaching. In fact, our school and our tribe has 

committed funding to build a 15,000 square foot, 6-million-dollar expansion with the majority of 

the space for Dakotah Language and culture including, four immersion classrooms, cultural fine 

arts, family nest area, and a cultural studies area. Two years ago, ESDS began a kindergarten 

immersion program that was expanded to first grade this past year. As a result of all of these 

efforts, we feel confident that our school is ready expand and to implement this project. The 

majority of our students have traditionally had 30-55 minutes of Dakotah Culture and Language 

class in a pullout setting within a stand-alone class without immersion or any specific 

methodology. A few years ago, we also created an ESDS Dakotah Language App that is free to 

download in the Apple App store, on Google Play, and online. This project includes multiple 

activities embedded into a newly developed model that incorporates the theory and principles of 

rapid language acquisition and supports the parents and families in their language development. 
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Thus, it will greatly increase the number and percent of students fluent in the Dakotah Language. 

Competitive Preference Priority One 

One hundred percent (100%) of our Title VI Indian Education Formula grant funding is 

used to support Dakotah Language at Enemy Swim Day School which is the heart of this project 

and will continue to support through the project end and beyond. It supports part of the salary 

for one of the Dakotah Language teachers at our school. In our Title VI grant it states, “100% of 

the students participate in the Title VI program at Enemy Swim Day School.” Under Section 4: 

Budget Information it states, “Our funds are utilized to pay the majority of the salary of one 

Dakotah Language teacher. In order to achieve our goals of increased Dakotah Language 

proficiency, it requires an effective teacher; thus, this grant benefits Indian students and this goal 

is not achieved without this grant.” 

Competitive Preference Priority Two 

Enemy Swim Day School (ESDS) is funded by the Bureau of Indian Education as a tribal 

grant school. ESDS was established in 1938 by the Bureau of Indian Affairs as a bureau- 

operated day school. In the 1970’s, it was contracted by the Sisseton-Wahpeton Oyate and later 

the tribe petitioned and received tribal grant status. Since 1938 it has been funded primarily 

through the Bureau of Indian Education. The Sisseton-Wahpeton Oyate chartered the school to 

the School Board of the Enemy Swim Day School who govern the school. 

Background 

Despite the growing number of activities designed to revitalize the Dakotah Language of 

the Sisseton-Wahpeton Oyate of the Lake Traverse Reservation, we are losing the language at an 

alarming rate as shown by the graphic on the following page. With the coronavirus pandemic, 
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our rate of losing speakers who are elderly has sharply increased. It will take the efforts of all 

the tribal educational entities as well as the efforts of projects such as this one to reverse the 

current trend of the data that leads to the death of our Dakotah Language. The Dakotah 

Language is on the list of languages that are moribund or on the trend to extinction. All the 

collective efforts have begun to change that trend, however, much more efforts are needed, 

especially an effective school-based model for language proficiency development. Within the 

last two years, between the efforts of the schools, our tribal college, and our tribal education 

department with funding set aside from our tribal council, we now have a small cadre of second 

language learners that are near native fluency. This shows us, collectively, we can reverse the 

trend of language loss. The Dakotah Language is a vital part of our identity as Dakotah people. 

It transmits a unique worldview that connects us with each other, our ancestors, and our 

environment. The United States Government recognizes our language as a key indicator of our 

existence as a community. 
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The Sisseton-Wahpeton Oyate Tribal Council declared a “state of emergency regarding 

the Dakotah Language” in 2008, however, the number of fluent speakers has continued to drop. 

In 2018, there were only 53 fluent speakers and now there are less than 35 remaining on the Lake 

Traverse Reservation, a very, very small percentage of the total tribal population. 

Enemy Swim Day School is one of two (2) BIE funded tribal schools chartered by the 

Sisseton-Wahpeton Oyate (SWO) located in the northeast corner of South Dakota. Of the 

approximately 14,000 SWO Tribal members, over half reside on the reservation. Approximately 

165 students attend ESDS in grades FACE (Family and Child Education – pre-school age) 

through eighth grade. 

Enemy Swim Day School has made a commitment to be a key player in the revitalization 

efforts. Thus, there is a strong need for the Enemy Swim Day School to produce second 

language learners of the Dakotah Language that could potentially raise their children as first 

language speakers. The school Mission clearly shows the vested interest. “The Mission of the 

Toka Nuwaƞ Wayawa Tipi is to unite and empower our Dakotah Oyate by preparing our 

students through the revitalization of the Dakotah Iapi and Culture, as well as, through the 

creation of a safe educational environment that inspires academic excellence.” One of the 

goals/objectives of our Strategic Plan is for 100% of eighth grade graduates to be conversational 

Dakotah speakers. 

Enemy Swim Day School is readily prepared to embrace this project as shown by the 

commitment of the school staff in several ways. A majority of the teachers along with 100% of 

the administration have continued their own Dakotah Language education by taking Dakotah 

Language I, II, or III and Dakotah History and Culture I, II, III, IV, and/or V. All teachers utilize 
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Dakotah Language for procedures in their class, use Dakotah appropriate materials displayed in 

their classroom, and all signage in the halls and common areas are in the Dakotah Language. 

The School Board fully supports the language revitalization through funding multiple activities 

designed to increase Dakotah Language use at ESDS. We committed over $35,000 of funding to 

create the ESDS Dakotah Language App. Several of our Dakotah Language teachers recorded 

the words so non-speakers can hear the pronunciation of the Dakotah Language. The focus for 

the 2022-23 school year to support the 5-year strategic plan through school improvement is the 

five areas of: Indigenous Responsive, Student Success, Dakotah Language, Parent Involvement, 

and Communication. We use the Engage New York English Language Arts for our upper 

elementary and middle school and Core Knowledge Language Arts (CKLA) for our FACE pre- 

school program and primary school literacy classes and both are integrated with Native 

American literature. In addition to our school-wide activities, creating an effective model to 

teach the Dakotah Language through the six facets of the ESDS Dakotah Language learning 

model with support to students and parents along with immersion classrooms would make the 

goals achievable. Our School Board has passed a motion to support immersion at the school. 

Our school has moved far beyond colors, animals, fruit, and numbers, however, we want to move 

even beyond formal introductions in Dakotah (required at eighth grade graduation) to students 

being able to communicate in Dakotah on diverse topics. Our overall goal is to produce speakers 

of the Dakotah Language with language skills that are near Native levels of fluency so that a 

second language learner could fully converse with a first language speaker. 

Goals, Objectives, Outcomes 

The overarching goal of our project is to revitalize our Dakotah Language through 

application of a new model (as shown on the next page) that includes the following six facets: 
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rapid language acquisition, immersion classrooms, emphasis on core vocabulary, fluency 

activities, parent and community involvement, and social media and apps. The objectives 

include: 

Objective 1 The number and percentage of participating students who attain proficiency in the 

Dakotah Language as measured through the Stanford FLOSEM (Foreign Language 

Oral Skills Evaluation Matrix) will increase by 5% by the end of the project. 

 

 

Objective 2  The students participating will make progress in learning the Dakotah Language as 

measured by an average increase of a minimum of five points annually on the 

Stanford FLOSEM (Foreign Language Oral Skills Evaluation Matrix). 
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Objective 3 At least 80% of the participating students classes will meet or exceed the academic 

expected growth as measured on the NWEA Measure of Academic Progress 

(MAP) assessment from fall to spring each year. 

Objective 4 The number and percentage of participating students will have increased 

engagement in school as shown by a higher attendance rate as compared to their 

peers in area schools as measured by a comparison of the combined average daily 

attendance for students in kindergarten through eighth grade. 

Project to Ensure Students’ Progress (6) 

The synergy developed by the emergence of the six facets of the ESDS Dakotah 

Language Learning model is the foundation for rapid language acquisition to achieve 

proficiency. To ensure the learning progression of the Dakotah Language for all stakeholders 

including students, teachers, staff, parents, and extended family and community members, 

multiple, increased learning opportunities and resources will be developed. 

Through this project, we will develop, publish, and use a handbook on survival Dakotah 

Language which will include core or high frequency words or phrases and use the Paereto 

Principle. In language learning, the Paereto Principle would mean that about 20% of the 

vocabulary of the Dakotah Language would be used in about 80% of the conversations in 

Dakotah, however, some linguists suggest that when the Paereto Principle is applied to language, 

less than 5% of the language learned would provide for 95% of the conversations. Some of this 

key vocabulary is already on the ESDS app, but through this project, the focus would be on the 

conversational words and phrases that would be added to the app along with sound or video 

recordings. The survival Dakotah Language Handbook would also include the 5 – 20% of key 
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vocabulary words and phrases and be used as a resource for all stakeholders and others learning 

the Dakotah Language. 

This project will focus on the vocabulary, both words and phrases, needed for 

conversational fluency in Dakotah. The core vocabulary will use sensory integration to increase 

the opportunity for long-term memory of the Dakotah Language i.e. visual through images, tastes 

and smells, kinesthetic, and hearing. Spaced-Repetition techniques will be applied with the new 

vocabulary. Spaced-Repetition systems include multiple, short review sessions. There are 

multiple appropriate apps for spaced-repetition. Daily audios or videos in Dakotah will be 

provided to immerse students in the sound of Dakotah wohdakapi (speech) and increase fluency. 

These audios and videos will also be pushed out on our social media apps and our school website 

to our parents and community members. Other fluency activities include multiple opportunities 

for speaking practice in the classroom and with a “Language Parent.” A Language Parent is a 

fluent adult who creates a safe environment to support the student or language learner with 

comprehensible input and body gestures and sign language as needed. The Language Parent will 

work to understand what the student says and not correct mistakes, but instead, will confirm 

understanding by using correct language back. They will use language the student knows, and 

slower, higher pitch speech as warranted. Our students will also participate in several Language 

Bowl competitions that would give them more opportunities to practice and apply their learning. 

With the development of this multi-faceted model, Enemy Swim Day School can ensure 

progress toward improvement and growth of students’, staff, and parents’ Dakotah Language 

proficiency. ESDS has the capacity including the leadership, staff, structure, supportive school 

board and knowledge to fully implement this project with fidelity and flexibility as we create a 

successful school model of rapid language acquisition for the Dakotah Language. ESDS has 
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been successful in implementing multiple initiatives such as integrating Dakotah culture into the 

content areas, integrating Native American literature into the ELA/Literacy classes, positive 

behavior intervention and supports, multi-tiered systems of support for attendance and behavior, 

and effectively using distance teaching and learning. Through our implementation framework 

that includes additional support and is founded on the “Change Theory” research, we are able to 

slowly and consistently implement new methods or initiatives until they become systemic. 

This project weaves together multiple, effective research-based practices. ESDS will 

utilize the available materials and also create materials for an appropriate scope and sequence for 

Dakotah Language. The Sisseton-Wahpeton Dakotah Language Institute (DLI) has created 

hundreds of learning materials in the Dakotah Language including a translated kindergarten math 

textbook, a vast number of books, videos, games, classroom resources, signs, cards, animations, 

recordings, dictionaries, online language lessons and other numerous products designed 

expressly to preserve and teach the Dakota Language. The majority of the instructional print 

materials will be designed to be a support for this project to align to the tribal education 

standards and will be printed at the Dakotah Language Institute since they have a professional 

printing press. 

Parent Engagement 

A strong partnership between home and school is another essential component of this 

project. Enemy Swim Day School has built a strong relationship with parents. Ninety-nine 

percent (99%) of our parents attended both the fall and spring conferences for the 2020-21 and 

2021-22 school year in person or virtually with the majority attending in person which shows the 

strong commitment from parents in school involvement and partnership. In our Spring, 2022, 
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Parent Survey, when asked for four words to describe the parents’ interactions with staff, the 

following highest percentages were: Respectful (85%), Helpful (74%), Supportive (70%), and 

Comfortable (52%). Also, we have a high percentage of parent involvement in family activities, 

especially, cultural activities. This project would build upon this strong foundation of parent 

engagement to maximize involvement of parents in this project. We would involve parents 

through Family Nest activities, Cultural activities, Social Media, and indirectly through their 

children’s interaction of Dakotah Language with them. The Task-Based Language Teaching 

(TBLT) method, which focuses on the authentic language needed to complete meaningful tasks, 

would be utilized with the Family Nest activities. Families would learn the Dakotah Language 

for activities such as: cleaning the house, preparing meals, setting tables, washing dishes, doing 

the laundry, sewing dance outfits, and beading. Family cultural activities will be hosted twice 

monthly and include language-based activities for parents, children, and community members. 

About half of the events will be held on the school campus and the other half will be hosted by 

the Sisseton-Wahpeton Oyate Tribal Education Department and held at the Tribal Administration 

building. We have a signed Memorandum of Collaborative Agreement with the Sisseton- 

Wahpeton Oyate Tribal Education Department to support this project through Dakotah 

Language-Based family and community cultural events. These events will include traditional 

events such as hand games, archery, and round dance and more contemporary games such as 

Bingo (in the Dakotah Language), Dakotah Scrabble, and Dakotah Yatzee which are all done in 

Dakotah. Parents may also participate in the cultural student events which include harvesting 

cultural plants and medicines (sage, tipsiƞna (wild turnips)), waskuya (dried corn), siƞtpe tawote 

(medicine root), caƞṡaṡa (Native ceremonial tobacco), and wakpe (tea), preparing ceremonial 

drinks and foods, such as, wasna (dried meat and chokecherries), and traditional practices such 



Enemy Swim Day School Dakotah Iapi Kiƞ Uƞhdukinipi: “We Are Bringing Our Language Back to Life” 

14 
PR/Award # S415B220002 

Page e14 

 

 

 
 

as storytelling, putting up a tipi, and participating in an inipi (sweat ceremony) or a buffalo kill 

ceremony. Also, almost all our parents are connected to the school through our website esds.us, 

social media, an ESDS school app, a school facebook, and a school - Enemy Swim Dakotah 

Language app. Through these apps, we can push out Dakotah Language learning videos, lessons 

on the Dakotah Language app, and the current Dakotah Language topics students are currently 

learning. Through engagement in our project, parents’ proficiency in the Dakotah Language will 

also increase indirectly through interaction with their child in the Dakotah Language. 

Assessment 

Teachers in our project will use frequent formative assessments to improve student 

learning including: observations, performance tasks, closely monitoring classwork, anecdotal 

notes, keeping informal student portfolios, and giving short tests or quizzes. Formative 

assessments that reoccur regularly allow the teacher to observe the students engaged in language 

use and help identify learning strengths and challenges based on the data and plan supportive 

classroom learning experiences. 

All the students, kindergarten through eighth (8th) grade take the NWEA Measure of 

Academic Progress (Map) benchmark assessments. Reading and Math are assessed three times 

per year; fall, winter, and spring, whereas, Language is assessed twice in the fall and spring. The 

results of these measures will be used to ensure that 80% or more of the students are meeting or 

exceeding their expected growth. 

Each student participating in the project will be assessed utilizing Pre and Post 

Measurements through the Stanford Foreign Language Oral Skills Evaluation Matrix 

(FLOSEM). For this assessment, a panel of three assessors use a custom-made Dakotah 
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Language script and ask students several questions in the Dakotah Language in an individual 
 

setting and rate the student’s response. On the FLOSEM, students are scored from a 1 to 5 in the 

areas of comprehension, fluency, vocabulary, pronunciation, and grammar. The panel will score 

the student’s responses based on the Flosem rubric and the scores will be averaged for each 

category with an overall average determined. Based on the scores, the student receives an 

overall rating in the follow categories: Pre-production (0-5 points), Early Production (6 – 10 

points), Speech Emergence (11-15 points), Intermediate Fluency (Low Intermediate 16-20 

points), Advanced Fluency (High Intermediate 21-25 points), or Advanced (Native-like speaker 

26-30 points). In the Preproduction stage, the student has minimal comprehension; rarely 

verbalizes; nods yes or no; and draws and points. In the Early Production stage, the student has 

limited comprehension; produces one- or two-word responses; uses key words and familiar 

phrases; and uses present-tense verbs. In the Speech Emergence stage, the student has good 

comprehension; can produce simple sentences; makes grammar and pronunciation errors; and 

frequently misunderstands jokes or humor. In the Intermediate Fluency stage the student has 

excellent comprehension and makes few grammatical errors. In the Advanced Fluency or 

Advanced stage, the student has a near-native or native level of speech. In year 3 of the project, 

we will utilize spontaneous speaking assessment in the fall and the spring wherein a student is 

given a picture or a topic and asked to speak about it in Dakotah without any preparation time. 

The spontaneous speaking assessment will be scored with a FLOSEM rubric. The Flosem and 

spontaneous speaking assessments are recorded and stored on the school servers. 

Performance Feedback and Continuous Improvement 

In April 2021, Enemy Swim Day School participated in a School Accreditation 

Engagement Review by Cognia (formerly AdvancED). Our school received an Institution 
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Education Quality Review rating of 330 which is well above the world average in the range of 

278-283. The recognized themes were: (1) “Enemy Swim Day School’s commitment to its 

mission was universally exhibited, and dedication to the learners, their families, the language and 

the culture unequivocally drove the actions and decisions of all of the school’s constituents and 

their work together.” (2) “The school established an inclusive, safe, culture of community where 

all work together to educate students the indigenous responsive way.” (3) “The students, staff, 

and families of Enemy Swim Day School have been nurtured, supported, and encouraged 

through effective policy, processes, professional development and collaborative teaching and 

learning.” They suggested that we offer more student choice (4) and consider creating 

indigenous responsive assessments (5). The outside evaluation team remarked very positively on 

the climate of schoolwide continuous improvement. 

Another clear indication that Enemy Swim Day School operates as an organization of 

continuous improvement is the Data Analysis. After each benchmark period on the NWEA 

Measure of Progress (Map) assessment, teachers and administrators analyze the data to 

determine growth and gaps or deficits to focus on in each student’s customized Educational 

Improvement Plan (EIP). In the week following the end of the school year, there is a three-day 

data team collaboration with all the teachers. During this time, the Dakotah Language teachers 

analyze FLOSEM data, as well as NWEA Map data, and class data and recommend any 

methodology changes. Teachers also analyze perception data, demographic data, student 

attendance and behavior data, and longitudinal data. Every year the school writes a 

Comprehensive Needs Assessment and the Strategic Teams determine the school improvement 

strategies and activities for the following year. 

 

Project Services 
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Equal access and treatment for eligible project participants 

All students have equal access and treatment since all of them will be participating 

equally in the project. Parents are given the choice of immersion classes where available. 

Enemy Swim Day School has policies in place to ensure equal access including Student Policy J: 

“Every student shall have equal education opportunities and access to all extra-curricular 

activities and supportive services regardless of race, color, creed, disability, sex, sexual 

orientation, national origin or place of residence.” 

Developmentally appropriate instruction in a Native American Language 

This project uses developmentally appropriate teaching practices that are age appropriate 

and culturally relevant including Immersion, Total Physical Response, Task-based Instruction, 

Direct Approach, and the Communicative Method. These multiple, effective methods will be 

used individually and in combination wherever appropriate. 

Our goal for immersion is to have kindergarten through third grade immersion 

classrooms. According to the English Studies Institute there are three (3) main reasons why 

immersion is effective: (1) Immersion helps students learn and remember vocabulary; (2) 

Immersion helps the brain function like that of a native speaker; and (3) Immersive language 

learning develops intercultural awareness. Our building expansion has four (4) immersion 

classrooms for that purpose. In our immersion classes, all the classes are in the Dakotah 

language except for computer class and an English Literacy class. 

Total Physical Response (TPR) is utilization of body gestures, actions, facial expressions, 

and props to learn a new language. Total Physical Response will be used a great deal in the fall 

when classes first begin, especially for classroom procedures and all year for commands and 
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action verbs. The TPR method teaches new vocabulary words, phrases, and concepts through 

physical movement so students respond to verbal input. This method integrates kinesthetic 

learning which includes position and movement of parts of the body to language learning which 

relates speech and action. 

As stated in the prior section, The Task-Based Language Teaching (TBLT) is a method 

that focuses on the authentic language needed to complete meaningful tasks and would be 

utilized with the Family Nest activities. However, in the classroom, students perform many 

tasks, thus, this method would be utilized for classroom tasks as well along with gestures as 

needed i.e. teacher says to a student “Wowapi ska owasina ku” while demonstrating passing out 

papers to everyone. 

The goal of the direct method or natural approach is to have students learn the language 

naturally without giving them specific grammar rules. Students would learn the Dakotah 

Language in a similar way to how they learned English as a first language. This method would 

be utilized principally at the primary levels and in all immersion settings. 

Finally, the communicative approach will be the most widely used method with a focus 

on learning Dakotah Language through interaction with the main goal of conversation. Body 

language, facial expressions, gestures, and informal sign language will be used in conjunction 

with the methods to support the immersion process. These multiple effective language learning 

methods would be applied to developmentally appropriate Dakotah Language and utilized in 

conjunction with appropriate developed curriculum to achieve Dakotah Language proficiency. 

Instead of using a direct translation method to increase student vocabulary, a lexical 

approach will be used to chunk words that are often used in pairs or groups. This is a more 
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natural approach to acquiring a language. In the Dakotah Language, single words, many as 

commands, are full sentences. In addition, there are many two-word sentences that combine 

subject (noun) followed by an action (verb) that will create a foundation for second language 

learners in our project. Linguists recognize that after learning approximately 10,000 or more 

words of a second language, students will approach near native fluency; thus, the focus of this 

project is to dramatically increase the conversational vocabulary for each student with a focus on 

conversation in context. These key words and phrases will be part of the Dakotah Language 

Survival Handbook. 

Our project provides instruction both through the Dakotah Language and in the language. 
 

Not only are we utilizing effective immersion teaching methods including Immersion, Total 

Physical Response, Task-based Instruction, Direct Instruction/Natural, and Communicative 

approach, but also, we have high expectations and we are applying and developing effective, 

appropriate Dakotah Language curriculum to support rapid language acquisition. 

Our school has developed an environment of high expectations and rigor across all grade 

levels and content areas. We have embraced the theory of Judith Kleinfeld (1975) that coined 

the term “Warm Demander” as the most effective teacher for Athabaskan Indians and Eskimos 

while working in Alaska. According to Bondy and Voss (2008) in an ASCD article, a warm 

demander is “warmth and a nonnegotiable demand for student effort and mutual respect.” We 

challenge our students academically while supporting them socially and emotionally. Rigor and 

high expectations with a 360-degree wrap-around system will support the success of our project. 

Mathematics is a course that will be taught through the Dakotah Language for our 

kindergarten through third grade immersion classrooms. A few years ago the Dakotah Language 
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Institute and their “Treasured Elders,” who are all first language Dakotah speakers, translated the 

Houghton Mifflin kindergarten math set of two (2) workbooks which was approved by Houghton 

Mifflin. Not only was the English replaced with Dakotah, but also, any culturally inappropriate 

pictures were replaced with culturally relevant pictures. We were given permission from the 

publishing company to utilize this version of their kindergarten math book and used it for the 

past three years with our kindergarten classes. Last summer and this summer our Dakotah 

Language teachers began the translation of the student workbooks in the Ready Math series to 

Dakotah since our school recently adopted Ready Math for K-8 math instruction. We received 

permission from Curriculum Associates to translate the worksheets in the Ready Math series to 

the Dakotah Language. In subsequent years, we will continue to translate editions of the series 

through third grade to Dakotah. In addition, we are creating student math support materials and 

having them printed as booklets. Two Dakotah Language teachers have been working 

periodically through the summer to create appropriate student literacy materials, such as, 

handwriting book, vowel chart and book, site words booklet, alphabet books, and other 

appropriate materials written to the Tribal Standards which are aligned to the Common Core 

State Standards (CCSS). They have also created literacy primer books in the Dakotah Language 

for immersion classes. 

For our project, we will develop a scope and sequence for Dakotah Language Immersion 

and we will continue developing culturally appropriate scaffolded materials for at least thirty 

(30) days each summer. A priority is the development of the Dakotah Language Survival 

Handbook and the additions to the ESDS Dakotah Language app. In addition, we have access to 

the immersion curriculum materials created by the Sisseton-Wahpeton Oyate Yukini project. In 

the primary grades, science and social science is taught as an application of literacy. In the 
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immersion classes, science is also taught in the Dakotah Language. Social Science is replaced 

by Dakotah Culture and includes the Dakotah perspective along with the world view to learn 

about Dakotah history and the historical and contemporary way of life through the Dakotah 

Language. The students are also scheduled for Dakotah Language class wherein all instructional 

methods are applied. Physical Education classes are taught primarily through the use of Dakotah 

commands and procedures. Schoolwide and classroom procedures will also be spoken in 

Dakotah by all staff. 

All Dakotah Language teachers will be assessed based on the Immersion Teaching 

Strategies Observation Checklist that was created by participants in the Center for Advanced 

Research on Language Acquisition (CARLA) fourth annual summer institute. CARLA is a 

language resource center at the University of Minnesota, Minneapolis that was established and 

operated for many years through a US Department of Education grant. They will also be 

assessed by a modified Charlotte Danielson checklist that includes indigenous responsiveness. 

Professional Development 

Instructional staff learn Dakotah Language with the students by participating in the 

Dakotah Language classes alongside students. This is not a designated teacher prep time, but set 

aside as a time to learn some student level Dakotah. A Professional Development (PD) plan is 

developed and reviewed annually to support the school improvement plan and is consistently 

embedded in our school. We have a student early release every Friday to allow for two and one- 

half (2 ½) hours of professional development weekly. Professional Development on Fridays are a 

spiral of the focus for the year and Dakotah Language is always a focus since it is part of the 

Strategic Plan. For the 2022-23 school year, the strands of interest are Dakotah Language, 
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Indigenous Responsive, Writing, Vocabulary, Positive Behavior Intervention and Supports, 

Social Emotional Learning, Parent Contacts, Math, and Book Study. 

In addition to the Friday staff development, we will have 3 credit college classes from the 

Sisseton-Wahpeton College that alternate Dakotah Language I, II, and II in the Fall and/or 

Spring semester on Mondays and Wednesdays from 3:30 to 5:15 pm. Every February, we 

provide a 1 credit Dakotah History and Culture class, thus far, we have Dakotah History and 

Culture I, II, III, IV, and V. These credits are through the University of Sioux Falls and taught 

by one of our language teachers, , and by the superintendent or Project Director, 
 

. In addition, the school will continue to use technology for interaction of the 

Dakotah Language, i.e. this past year we utilized Flipgrid to practice interactions. During the 

summer, the school will host a Dakotah Boot camp weekly for staff Dakotah Language remote 

learning as a non-credit class for eight weeks. Also, weekly during the summer, the Dakotah 

Language teachers will observe and interact with the “Treasured Elders” at the Dakotah 

Language Institute and during the school year as scheduled by the teachers. Also, the Dakotah 

Language teachers will be mentored by a first language speaker or elder with visits to the school 

and the classroom at least weekly. 

Finally, the Dakotah Language teachers will have an opportunity to participate in off site 

or remote national trainings/conferences on native language or immersion. Employees are 

required to complete a professional development google form after each professional 

development opportunity which includes an evaluation of the event. At the end of the year, each 

employee is given a copy of their year-long PD log. The school tracks all PD that staff have 

participated in. 
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Collaboration with partners 

We have established partnerships with the SWO Tribal Education Department including 

the Yukini project and the Dakotah Language Institute for this project. We also have a 

partnership with Morehead State University in Morehead, Kentucky for teacher quality. We 

have an MOU with Morehead Stated University that is attached and a MOCA with the SWO 

Tribal Education that is also attached. We are in the middle of the establishment of an MOA 

with the University of North Dakota for their Indigenous Language Early Childhood and 

Elementary Bachelor and Master program. Enemy Swim Day School will be their site for 

teacher practicums and student teaching for students in the Dakotah Language strand (they also 

have Lakota). We work regularly with each of the institutions. The SWO Tribal Education 

Department provides on-going support and technical assistance and for this project they will 

sponsor Dakotah Language cultural activities for parents and community members. They will 

also provide a first language speaker that will work within the immersion classrooms part-time 

and with the Dakotah Language teachers directly. Their Yukini project provides immersion 

curriculum and materials and supplies. The Dakotah Language Institute (DLI) provides 

translations, curricular materials, and also prints our developed curricular materials on their 

professional printing press. DLI also provides training and facilitates Dakotah Language events. 

Percentage of instruction in Native Language 

The immersion classes will have approximately 71% of the day in Dakotah. They have 

Morning Meeting (15 minutes), Dakotah Language (60 minutes), Language Intervention (30 

minutes), Math and Math Intervention (90 minutes), Physical Education (30 minutes), and 

Science (60 minutes) in the Dakotah Language. In English they have English literacy (60 
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minutes), computers (30 minutes), and lunch (30 minutes) with their peers which is primarily in 

English. The seventh and eighth grade classes have a 60-minute Dakotah Language class and the 

other classes not in immersion have a 30-minute Dakotah Language class. They also have 

physical education in the Dakotah Language. Thus, the seventh and eighth grade classes have 

22.5% of their day in immersion and the younger classes that are not in immersion have 15% in 

immersion. 

Project Personnel 

School Superintendent, will be the Project Director/Principal 
 

Investigator. She will spend 10% of her time on this project. is a member of the 
 

Sisseton-Wahpeton Oyate. was raised by her father, a fluent first language speaker, 
 

who worked, until his death, at preserving the Dakotah Language at the Dakotah Language 
 

Institute. has a Bachelor of Science in Mathematics Education, South Dakota State 
 

University, Brookings, SD, a Master of Science in Teaching/Mathematics Education from the 

University of Wyoming, Laramie, WY, and completed a PhD in Educational Leadership/ 

Curriculum and Instruction, from the University of Nebraska, Lincoln, NE, and a Specialist 

Certificate, School Improvement, from the University of Nebraska, Lincoln, NE. She has a 

South Dakota Administrator’s Certification for Superintendent, Curriculum Director, Principal, 

with multiple endorsements. She has completed Dakotah Language I, II, and III and multiple 

language trainings and workshops on the teaching of Dakotah Language and participated in an 

Immersion Conference. She has worked for four (4) years as an Instructional Coach for the 

Dakotah Language teachers and has developed curriculum for Dakotah Language alongside the 

language teachers for Enemy Swim Day School, Tiospa Zina Tribal School, Cheyenne-Eagle 

Butte School, Shonto Preparatory School, the Sisseton-Wahpeton Tribal Education Department 
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Yukini Immersion program, and the Rancheria of Auburn, CA. will provide 
 

 
general oversight, maintain and track all data, and file the required reports. 

The direct instruction will be provided by three (3) Dakotah Language teachers, one (1), 

who is written into this project, and a para-professional with established language proficiency. 

The teachers, who are second language learners, will be mentored and supported by first 

language speakers (elders). The elders will support the teacher and supplement their language 

usage. The para-professional will work directly with students to support language instruction 

and classroom management. The aforementioned personnel will also assist with curriculum 

development along with the principal and superintendent. On Fridays, during professional 

development time, the elder will work with the teachers and para-professional to provide direct 

Dakotah Language acquisition. 

who has over 19 years of experience in speaking and writing the 

Dakotah Language, as well as, producing hundreds of books, videos, and other curricular 

material in the Dakotah Language as the founder and former director of the Dakotah Language 

Institute will provide project assistance and oversight bi-monthly. The assistance and support 

will include participating in bi-monthly project meetings and on-going suggestions for 

continuous improvement. The progress monitoring will consist of classroom observations to 

determine teacher effectiveness and student engagement, and data review of student data and 

student artifacts (video/audio recordings). She will complete a comprehensive report of progress 

and recommendations for improvement to the school administration and school board annually. 

The Principal, , will provide direct supervision of the Dakotah 
 

Language teachers and para-professional. has an EdD in School Leadership from 
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the University of South Dakota. She has eighteen (18) years of teaching and nine (9) years as an 

elementary principal experience. While she was teaching, she received her National Board 

certification, and with that was a mentor for the South Dakota Department of Education 

(SDDOE) for several years. She has also been a mentor for beginning teachers with the 

WoLakota Project since its inception. She has been certified in the Danielson’s teacher 

evaluation framework, and has been developing, as well as instructing her school staff in 

Indigenous Responsive effective teaching practices. She will spend 7% of her overall time to 

support this program. 

Applicants from Traditionally Underrepresented Groups 

The ESDS policy states there will be “no discrimination based on race, sex, age, color, 

religion, handicap or national origin, in hiring, placement, assignment, formal and informal 

training, promotion, layoff, recall and termination. The legal policy of Indian preference shall be 

followed.” In addition, we have a “Grow Your Own” policy that states the “goal of the ESDS 

Grow Your Own Program (GYO) is to provide administration with a tool to both recruit and 

retain highly qualified staff and recruit and train Native American instructional staff. Enemy 

Swim Day School (ESDS) employees and/or potential employees will have the opportunity to 

participate in the school’s Grow Your Own (GYO) program.” In addition, a $3,000 sign-on 

bonus is used for teacher recruitment and for the past several years the school board has 

authorized a $3,000 retention bonus for teachers. We also recruit from our local tribal college, 

the Sisseton Wahpeton College, which has a “Voices of Our Ancestor Program” that offers free 

tuition and fees and a stipend for participation. This program offers an AA degree in Dakotah 

Language and meets the requirements for the South Dakota Lakota/Dakota/Nakota Teaching 

Certificate. 
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Teaching experience and fluency 

, our most highly qualified teacher, will be teaching one of the immersion 
 

classes. has a Bachelor’s from the University of North Dakota Indigenous Language 
 

Elementary Education degree program. She is completing her Praxis tests and will have her 
 

Teaching Certificate this fall. learned her love of the Dakotah Language from her 
 

grandfather (uƞkaƞna) and grandmother (kuƞṡi) who were first language speakers. After two 

years at the University of Kansas in an Architectural degree program, she made a life-changing 

decision to pursue becoming a fluent Dakotah Language speaker. She started her formal 

education in the Dakotah Language from the Sisseton-Wahpeton College “Voices of Ancestor” 

program that focused primarily on fluency in the Dakotah Language. After a year of education 

at the local tribal college where she became fluent, she applied, was accepted, and completed her 

degree at the University of North Dakota in Indigenous Language Education. As part of her 

degree she participated in several immersion practicum experiences and completed her student 

teaching at Enemy Swim Day School with our language teachers. This past year she was the 

immersion teacher for one of the first grade classrooms. 

One of the teachers for this project in Year 2, but not funded through this project, will be 

a newly hired individual, required to have a South Dakota Teaching Certificate for 

Dakota/Lakota/Nakota Language. Sisseton-Wahpeton college has been producing Dakotah 

Language students with near-native fluency that are qualified for a South Dakota Instructor’s 

certificate. We actively recruit these students since they graduate with an AA degree in Dakotah 

Language and Studies and are eligible to work as teachers. 
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our teacher with the most teaching experience at Enemy Swim Day School 
 

Dakota Department, will be teaching the non-immersion Dakotah Language classes. is a 
 

member of the Sisseton-Wahpeton Oyate. She was raised by her kuƞṡi (grandmother) who was a 
 

first language fluent speaker. received an AA degree in Early Childhood and also 
 

completed every Dakota Language, history, culture, and methods course offered at the Sisseton- 

Wahpeton College. She also holds a South Dakota Teaching Certificate for 

Dakota/Lakota/Nakota Language instruction. She has been successfully teaching Dakotah 

Language for eleven (11) years. She also spent a year as a Language and Culture Specialist 

working with the area tribal schools and Head Start. She has been creating curriculum for 

Enemy Swim Day School Dakotah Language for seven (7) years including thematic pacing 

guides with individual lessons. 

Our Dakotah Language teachers are all highly qualified and highly competent. They 

coached the Enemy Swim Day School Dakotah Language Bowl team at the Lakota Nation 

Invitational where they had a good showing against many teams by placing second prior to the 

final event. At the Dakota Oyate Challenge Language Bowl they placed first. Their effective 

teaching and coaching helped prepare students for rigorous competition. Language Bowls give 

students a chance to apply and showcase their Dakotah Language skills during friendly 

competitions. 

Qualifications/Relevant Training of Key Personnel 

All our key personnel are highly qualified with South Dakota Administrator or Teacher 

Certification except one teacher who successfully passed 6 of 7 required Praxis Tests. She will 

be re-testing within a month at which time she will be fully certified as a teacher under the South 
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Dakota requirements for teacher certification. All administrators and teachers are also required 

to receive Tribal Educator certification which includes a Dakotah Language and Culture and 

History requirement in addition to the state certification. Degrees earned are listed in the Project 

Personnel and Teaching Experience and Fluency sections. The Project Director/Superintendent 

and the three (3) Dakotah Language teachers on staff have all participated in at least one 

immersion training or practicum. All of the key personnel have taken Dakotah Language 

courses from the Sisseton Wahpeton College and Dakota History and Culture courses through 

the Sisseton Wahpeton College, the University of Sioux Falls, or the University of North Dakota. 

The Dakotah teachers have taken Dakotah Teaching Methods which is a requirement for the 

Dakota/Lakota/Nakota Teaching Certificate with one teacher exceeding the requirements with a 

Bachelor’s degree in Indigenous Language teaching. Our key personnel have eighty-five (85) 

years of combined educational experience. 

Adequacy of Resources 

Costs are reasonable 

The costs are very reasonable in terms of the number of persons who will benefit over the 

three (3) year project at Enemy Swim Day School and the number of Native American students 

who will benefit throughout the country with the development of an effective model. If we can 

positively impact the proficiency for Dakotah Language for students and families, we can help 

change the trend of the loss of our language for over 14,000 Tribal members and other members 

of Dakotah Tribes across the nation and in Canada. This model can also be adapted to other 

native languages across the country. This project not only benefits students, but since their 

parents also benefit from the many activities such as; family nest activities, language-based 
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cultural activities, and products such as videos, books, and the school Dakotah Language App 

that are available on our website and school social media apps. Our proposed budget will 

adequately support our project in addition to our Title VI funding and the Bureau of Indian 

Education (BIE) Indian School Equalization Program (ISEP) funding that is budgeted to support 

two (2) of the Dakotah Language teachers. Our Title I funding supports our paraprofessional. 

Enemy Swim Day School has a 16-year old state-of-the-art building that has been kept in 

excellent condition with at least $50,000 set aside each year for upgrades. Two years ago, a 

contractor for the BIE OFMC (Office of Facility Management and Construction) came and 

completed an audit and remarked that our school still looked brand new. We have two (2) large 

classrooms set aside for Dakotah Language and Culture. By the spring of 2024, our 15,000 

square foot Dakotah Language immersion expansion will be built which includes four (4) 

immersion classrooms and space for cultural fine arts, family nest activities, and cultural 

activities. For this project, we don’t need any additional equipment. All our teachers have a 

teacher laptop. Additionally, our students in kindergarten through third grade have a dedicated 

iPad and students in grades fourth through eighth grade have a Chromebook. These devices will 

be checked out to the students for school and home use. We have multiple copiers and printers 

available. We will need materials, supplies, and printing costs for this project for our custom- 

made curricular materials. ESDS will provide the time for professional development, teacher 

mentors, and a multitude of intellectual resources with the aggregated amount of experience and 

education from our staff. 
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Continued support 

Enemy Swim Day School is a school of choice. Many of our students bus from 30 

minutes to an hour each way to our school and have multiple other options for education, yet 

they choose ESDS. Parents also choose to have their students in an immersion program and 

make that commitment to increase their language proficiency along with their child which shows 

a strong commitment and support. The School Board has voiced their support and provided 

specific funding for all the projects that are designed to increase Dakotah Language proficiency, 

however, the school’s funding is limited. This grant would provide the foundation that would be 

carried out through other funding sources. 

Enemy Swim Day School has made a vow or pledge to help preserve the Dakotah 

Language through a school immersion program that is expanded each year by an additional grade 

through grade three, with continued support through eighth grade graduation. This expansion 

model will continue many years after this three (3) year project is completed. Two years ago we 

began immersion utilizing two (2) non-native teachers with support of a full-time Dakotah 

teacher, followed by dual immersion for all subjects except literacy and computers. We will 

continue to fund this initiative through 100% of our Title VI funding and our BIE funding. We 

are confident that our model will be effective in increasing the Dakotah Language conversational 

skills of our graduating eighth graders. 

Quality of Management Plan 
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Management of Project Plan 

Overarching Goal: The overarching goal for this project is to revitalize our Dakotah Language through application of a new model 
that includes rapid language acquisition, immersion classrooms, emphasis on core vocabulary, fluency activities, parent and 
community involvement, and social media and apps. 

 

Milestones/Major Tasks   Year 1 Year 2 Year 3 
 Responsibility Pre Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 
Stanford Flosem Assessment  

              
Advertise, recruit, hire a Dakotah 
Language teacher 

 

              

Teacher Observations  

              
Vocabulary Development  

              

Teaching Methods Training 
 

 
 

 

             

Parent Engagement Activities Comm. Ed. Dir.              

Formative Assessment Dak. Language 
Teacher 

             

Curriculum Development  

              
Dakotah Boot Camp  

              
DLI 1st Language Interaction Teachers              
Spontaneous Speaking Assessment  

              
Professional Development Training/Conf  

              
Project Assessment  

              
Dakotah Language College Classes  

              
Dakotah History and Culture Class  

              
School-wide Dakotah Integration  

              
NWEA Map Assessment  

              
Annual Project Performance Report  

              
Project Bi-Monthly Meetings  
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Achieve the objective on time and within budget 

The Enemy Swim Day School Board, through a well-qualified Business Manager with 16 

years of experience, established and utilizes a fiscal accounting and reporting system and process 

that conforms with federal and other funding agency requirements. The Business Manager 

makes monthly financial reports to the Board which contains an account of all receipts and 

disbursements of school funding in accordance with the fiscal accounting and reporting system 

of the school. ESDS operates under financial management, property, personnel and record 

keeping systems certified by a Certified Public Accountant as meeting the requirements of OMB 

Circular A-133 as amended. ESDS conducts an annual institution-wide audit of all programs 

according to auditing standards generally accepted in the United States of America (U.S. 

GAAS), the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States of America; the audit 

requirements of Title 2 U.S. Code of Federal Regulations, CFR Part 200, Uniform 

Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 

(Uniform Guidance). ESDS's computerized fiscal system provides timely reports that will insure 

that funds under Dakotah Iapi Kin Unhdukinipi project will be spent according to budget in the 

most efficient manner. 

Enemy Swim Day School has a Policy and Procedures Manual that includes: 

Foundations, Board Operations, General Administration, Fiscal Management, Schoolwide 

Management, Facility Expansion, Personnel, Out of School Time, Instructional, Students, Public 

Relations, and Educational Relations. The Superintendent/Project Director will oversee the 

program and assure proper implementation procedures are followed, policies are followed, data 

is collected and analyzed, performance and fiscal reports are submitted in a timely manner. She 
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will coordinate the curriculum development, monitor the budget, purchase orders, travel requests 

and expense statements, plan for long range program sustainability, facilitate collaboration with 

the partners, assist with school Dakotah Language events, provide information needed for 

assessment and evaluation of the project, and oversee professional development. The Principal 

will oversee the day to day operations and implementation of the Dakotah Iapi Kin Unhdukinpi 

project including direct supervision of the personnel and students participating in the project 

through regularly scheduled teacher and walk-through observations with feedback discussions 

with the teachers. 

This project will be implemented efficiently and effectively utilizing the following 

timeline milestones for major tasks (see the timeline of management plan). Key personnel will 

meet bi-monthly for project updates, to plan the upcoming activities, and to ensure continuous 

improvement of the project. Each semester we will complete a comprehensive, formative review 

of the project including budget, timelines, successes, and challenges. We will compare the actual 

with planned implementation and make minor timeline adjustments. We will complete an annual 

project performance report that includes a comprehensive report on the implementation of the 

project, review of project data, analysis of project outcomes, budget synopsis, and 

accomplishments. 

Time commitment of key project personnel 

The Project Director/Superintendent will be spending 10% of her time on Dakotah Iapi 

Kin Unhdukinipi grant. She is highly organized and well-planned and has experience managing 

multiple departments simultaneously, efficiently and effectively. She is familiar with overseeing 

project objectives, activities, reports and activities. She will provide coaching support for the 
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Dakotah Language immersion and integration and for classroom management. She will work 

directly with the Dakotah Language team of teachers and para professional on multiple project 

and additional school Dakotah initiatives. The Principal is task oriented and has excellent people 

skills. She will consistently observe the immersion classes and provide immediate, constructive 

feedback on the immersion observation form and offer beneficial support. She will also provide 

instructional coaching for curriculum, methods, and lesson planning. She will commit at least 

7% of her time to the project. Together, the principal and superintendent will facilitate the 

school-wide implementation of Dakotah school improvement strategies and activities. The 

Dakotah immersion teacher written into this project will spend 100% of her time on this project 

explicitly. The other Dakotah teachers, who are funded from other sources, Title VI and ISEP 

will also commit 100% of their time to this project. The paraprofessional, funded from Title I, 

will commit 50% to this project. The Dakotah Language teachers will also work an extra 30 

days on curriculum development in the summer and an extra three (3) hours weekly on 

methodology, planning, unit development, and instructional materials. 

Project Evaluation 

, founder and former Director of the Dakotah Language Institute, will 

serve as an outside evaluator to assess the project through direct teacher observations, interviews 

with key personnel, reviews of the student assessment and perception data, professional 

development, and parent involvement. She will provide a project executive summary that 

analyzes the project strengths, provides recommendations for improvement, and delineates key 

findings for activities and objectives. This summary will be provided to the school board and 

accessible by all stakeholders. 
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technology tools, to teach the majority of academic subjects in the Dakotah Language. Students 

have an English literacy and computer class in the English language. Appropriate formative and 

summative assessments will be used. The teacher is required to be proficient in reading, writing, 

and speaking Dakotah and must be able to obtain the South Dakota Teacher Certificate for 

Lakota/Dakota/Nakota Instructor. The other immersion teacher and the Dakotah Language 

teacher is funded through a separate funding source. The Dakotah Language teacher facilitates a 

30-minute to 60-minute Dakotah Language class for all other students (non-immersion). 

Paraprofessional: The paraprofessional is not funded with this project, but will work within the 

classroom with the teachers to support the academic and linguistic achievement of native 

English-speaking and/or native Dakotah-speaking students within a rigorous language immersion 

instructional framework. The paraprofessional is also responsible for collaborating with school 

personnel, parents and community agencies to provide quality instructional programs and to 

perform other duties directly related to support the academic and linguistic achievement of native 

English-speaking and/or native Dakotah-speaking students. 

First Language Speaker: A first language speaker (elder) will be available to interact fluently 

with the students and support the teachers and paraprofessionals to further their language use and 

curriculum delivery. The elder will also provide direct interaction with the classroom students. 

Language Parent: The Language Parent, not funded within this project, but still part of this 

project, will be a certified teacher that works with students one-to-one or with two students 

within the Dakotah Language at the students’ challenge level of language. 

Evaluator: An outside evaluator will be used to access the project through observation, 

interviews, reviews of student assessments, professional development and parent involvement. 
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Training Stipend Justification: Each summer the staff attending summer conferences or 

trainings will receive a training stipend of $210/day. Each summer the Dakotah Language 

Immersion teacher will develop curriculum for the upcoming school year. During the school 

year, the Immersion teacher will develop Dakotah Language curriculum three (3) hours each 

week. 

2. Fringe Benefits 

 

 

Fringe benefit cost 36.65% 
The payroll benefit percentage 16.65% 
Payroll and insurance benefits include:  
FICA match 7.65% 
State Unemployment Insurance 1% 
Retirement 5% 
Workers Compensation 3% 
Current insurance benefit rate: 20% 
Monthly insurance costs for life, medical, 
vision, dental single coverage. 

$650 

 Year 1 Year 2 Year 3 
Total Fringe $17,500 $18,000 $18,500 

 
Justification: See table for specific percentages and amounts for each type of fringe benefit 

provided to the project staff. 

3. Travel 

 
Training/Conference Year 1 Year 2 Year 3 
Registration 1 person x 

$500 = 
$500 

1 person x 
$500 = 
$500 

1 person x 
$500 = 
$500 

Per Diem 1 person x 
$700 = 
$700 

1 person x 
$700 = 
$700 

1 person x 
$700 = 
$700 

Airline 1 person x 
$800 = 
$800 

1 person x 
$800 = 
$800 

1 person x 
$800 = 
$800 

Subtotal $2,000 $2,000 $2,000 
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Justification: The immersion teacher will travel to a training or a conference to improve her 

immersion and Native Language teaching skills. The teacher will learn about effective learner 

modalities, teacher strategies, or instructional design. In addition, the teacher will also network 

with other educators that use immersion techniques and/or teach indigenous languages. 

4. Equipment: All equipment will be provided through other school funding. 

 
5. Supplies 

 

Item Details Year 1 Year 2 Year 3 
Dakotah Verb 
books 

10 books each year 
@ $26.50 each book 

 
$265 

 
$265 

 
$265 

SWO Dakotah 
Picture Dictionary 

10 books each year 
@ $20 per book 

 
$200 

 
$200 

 
$200 

SWO Dakotah 
Dictionary 

10 books each year 
@ $20 per book 

 
$200 

 
$200 

 
$200 

Instructional 
materials 
(counters, 
manipulatives, 
realia) 

20 sets x $150/set  
 
 

$3,000 

 
 
 

$3,000 

 
 
 

$3,000 
Family Nest 
Activities (6 per 
year) 

Food $300, 
Supplies/Materials 
$100 

 
 

$2,400 

 
 

$2,400 

 
 

$2,400 
Cultural Activities 
(Approximately 2 
per month – 18 
total) 

Food $300, 
Supplies/Materials 
$100 

 
 

$7,200 

 
 

$7,200 

 
 

$7,200 
Total  $13,265 $13,265 $13,265 

 
Justification: All non-immersion classroom materials and supplies will be provided through 

other school budgets. For immersion, teachers need Dakotah verb books and dictionaries, 

students need both types of dictionaries. Students will each have a set of instructional materials 

such as counters, manipulatives, realia, etc. Parents are invited and encouraged to participate in 

parent and family friendly Dakotah Language events such as, Family Nest and Dakotah 

Language-based cultural activities. A meal will be offered at each activity as well as supplies and 

materials needed. 
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6. Contractual 

Type Details Year 1 Year 2 Year 3 
App Development App updates and 

addition of new 
content 

 
 

$1,200 

 
 

$1,200 

 
 

$1,200 
Spaced-Repetition 
App for Students 

Yearly Fee for 
App 

 
$1,200 

 
$1,200 

 
$1,200 

Video 
Development 

100 Native 
Language or 
Culture videos 
produced each 
year @ $32 each 

 
 
 

$3,200 

 
 
 

$3,200 

 
 
 

$3,200 
Total  $5,600 $5,600 $5,600 

 
Justification: Enemy Swim Day School currently has a Dakotah Language App that has been 

active for a little over a year. The $1,200 each year would keep the App active and allow for 

updates and new content to be added to the existing app. ESDS would like to purchase a spaced- 

repetition app for student use to increase their understanding and speaking of the Dakotah 

Language. The $1,200 would be a yearly fee for the app. ESDS would produce 100 Dakotah 

Language and/or Culture videos each year for teachers and students to use in the classroom as 

learning tools and to be pushed out on social media and school apps to parents and community 

members. 

7. Construction: No Construction is included with this project. 

8. Other 

Printing Costs 

 

Item Details Year 1 Year 2 Year 3 
Original 
Dakotah Books 
(Immersion) 

5 books x 20 
copies x 
$10/book 

 
$1,000 

 
$1,000 

 
$1,000 

Survival 
Handbook 

200 books x 
$10/book year 
1; 20 books 
year 2-3 

 
$2,000 

 
$200 

 
$200 

Total  $3,000 $1,200 $1,200 
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Justification: Each year 5 new Dakotah Immersion books will be developed. ESDS will 

purchase 20 of each book as a classroom set for use in instruction. Enemy Swim Day School 

will develop a survival Dakotah Language handbook. There will be 200 purchased the first year 

and 20 copies purchase in years 2 and 3. The survival handbook will be provided to all students 

and parents. 

College Course Tuition & Fees 

 
Type Details Year 1 Year 2 Year 3 
Dakota 
Language 
College Courses 
(each fall/spring) 

6 participants x 
$330 each $1,980 $1,980 $1,980 

Dakota History 
& Culture 
College Course 
(each winter) 

15 teachers x 
$45 + $1,000 
Instructor’s fee 

$1,675 $1,675 $1,675 

Total  $3,655 $3,655 $3,655 
 

Justification: There will be multiple opportunities for all staff to increase their Dakotah 

Language proficiency through attending college classes in Dakotah Language and Dakota 

History/Culture. Each year, six (6) school staff will take 3-credit Dakotah Language college 

courses one offered each year. The courses will be offered through the Sisseton Wahpeton 

College and held on the Enemy Swim Day School campus. Additionally, each year, fifteen 

(15) staff members will participate in a Dakota History & Culture course through the 

University of Sioux Falls. 

Other Year 1 Year 2 Year 3 
Printing Costs $3,000 $1,200 $1,200 
College Tuition 
& Fees $3,655 $3,655 $3,655 

Total $6,655 $4,855 $4,855 
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9. Indirect Costs: No indirect costs will be charged to this project budget. 

 
10. Training Stipends (included with Personnel per instructions) 

 
Total Costs: 

 

No. Item Year 1 Year 2 Year 3 Total 
1 Personnel $65,603 $67,003 $68,403 $201,009 
2 Fringe Benefits $17,500 $18,000 $18,500 $54,000 
3 Travel $2,000 $2,000 $2,000 $6,000 
4 Equipment $0 $0 $0 $0 
5 Supplies $13,265 $13,265 $13,265 $39,795 
6 Contractual $5,600 $5,600 $5,600 $16,800 
7 Construction $0 $0 $0 $0 
8 Other: $6,655 $4,855 $4,855 $16,365 

 Total Direct Costs $110,625 $110,723 $112,623 $333,969 
9 Indirect Costs $0 $0 $0 $0 
10 Training Stipends $0 $0 $0 $0 
11 Total Costs $110,623 $110,723 $112,623 $333,969 

 

This three-year (3) project is submitted for a total of $333,969. Additional funding to support 
this project will be provided through other resources. 
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