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UTEP's Miner Teacher Residency and Mentorship Program: Providing High-Quality 

Preparation and Induction for Latinx Teachers to Serve Students of Color 

I. INTRODUCTION 

In response to Absolute Priority #1 - Partnership Grants for the Preparation of 

Teachers, the College of Education at the University of Texas at El Paso (UTEP), in 

collaboration with the Colleges of Liberal Arts, Science, and Engineering, local philanthropic 

partners, and five high-needs school district partners in the greater El Paso region, aims to 

recruit, prepare, and continually develop high-quality, predominantly Latinx teachers to 

serve students of color in high-needs school districts through a research-based, 

competency-aligned pre-baccalaureate curriculum combined with a robust, data-driven 

clinical teaching and induction program, known as the Miner Teacher Residency and 

Mentoring Program. UTEP is one of our country's leading Hispanic-Serving Institutions, with 

a student demographic that is more than 80% Hispanic, more than 70% Pell-eligible, and nearly 

50% first-generation college-going. As the only four-year, Texas-based Institution of Higher 

Education (IHE) within a 200-mile radius in the US-Mexico borderlands of far-west Texas, the 

UTEP College of Education is the primary preparer of teachers for the greater El Paso region, 

which includes nine school districts serving approximately 164,000 PK-12 students, more than 

95% of whom are Latinx and more than 79% of whom are economically disadvantaged. 

As part of this proposed project, UTEP will work with partner school districts and key 

community stakeholders to implement recruitment strategies aimed at attracting high-performing 

high school students into the profession of teaching, specifically into the high-needs certification 

areas of bilingual education, special education, mathematics, science, and computer science. All 

teacher candidates will complete a one-year, clinical teaching experience - the Miner Teacher 
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Residency - where they will co-teach in a classroom alongside a carefully-selected and -trained 

mentor teacher at a high-needs partner campus. Teacher candidates will be coached and 

supported by a UTEP Site Coordinator, a full-time clinical faculty member who is housed in 

partner school districts. Throughout the year, residents will participate in weekly cohort 

seminars. They will also have eight walkthroughs and four formal performance assessments 

(POP Cycles) aligned to the Texas Teacher Evaluation and Support System (T-TESS), which is 

based on the National Institute for Excellence in Teaching (NIET) Teaching and Leaming 

Standards rubric. As part of this project, UTEP will work with district partners to extend T

TESS-aligned instructional coaching for resident graduates into their first two years in the 

classroom through the Miner Teacher Mentorship Program, with the goal of preparing the 

highest-quality early-career teachers to accelerate learning of the historically-underserved 

student population of our region. 

Over the five-year duration of the project, the Miner Teacher Residency and Mentorship 

Program (MTRMP) will result in 375 highly-effective, day-one ready classroom teachers, 

more than 80% of whom will be Latinx, who in tum will serve 4,850 PK-12 students of color per 

year, for a total reach of 24,250 PK-12 students of color per year by the end of the grant period. 

The program will also build the instructional and coaching capacity of 150 in-service teachers 

who will serve as mentor teachers to residents and new teachers. The performance data gathered 

as part of the residency and mentorship program will be systematically communicated with 

partner districts through a quarterly shared governance structure, whereby UTEP and school 

district partners will use data to make systematic decisions about teacher preparation. These data

driven efforts will be looped into a larger, systems-focused governance structure comprised of a 
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coalition of key stakeholders across the community- known as the El Paso Teacher Pipeline 

Community of Practice. 

This proposed project addresses Absolute Priority #1 - Partnership Grants for the 

Preparation of Teachers by focusing on high-quality preparation for pre-baccalaureate 

candidates through revamped, competency-aligned coursework and a year-long clinical teaching 

experience. In addition, the project's aim to recruit, prepare, and support Latinx teacher 

candidates to serve predominantly low-income, Latinx students in our region addresses 

Competitive Preference Priority #1. The project's focus on high-quality preparation and year

long clinical teaching residencies for predominantly Latinx teacher candidates, especially in the 

high-needs certification areas of bilingual education, special education, mathematics, science, 

and computer science, addresses Competitive Preference Priority #2. The integration of social 

emotional supports as well as the inclusion of research-based practices for promoting access and 

equity in PK-12 classrooms into our teacher preparation curriculum and year-long residency 

cohorts address Competitive Preference Priorities #3 and #4. 

II. QUALITY OF THE PROJECT DESIGN 

A. Rationale and Needs Assessment 

As the only four-year, Texas-based IHE and the sole certification entity for pre

baccalaureate teacher candidates in the far west Texas borderlands, UTEP carries a significant 

responsibility to ensure the highest-quality preparation and support of teachers in and for the 

greater El Paso region. El Paso County includes more than 850,000 inhabitants, 82.9% of whom 

are Hispanic, and 69.8% of whom speak a language other than English at home (U.S. Census, 

2021). The county's median household income is $48,292, which is 24% lower than the state 

median of $63,826 and 28% lower than the national median of $67,521 (U.S. Census, 2021). 
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The school districts that comprise El Paso County se1ve a PK-12 student population that 

is historically undeITepresented and underse1ved: students are predominantly Hispanic (95%), 

economically-disadvantaged (79%), and emergent bilingual (25%). PK-12 students in the region 

have also been disproportionately affected by the COVID-19 pandemic, in a county with a high 

rate of health disparities. Table 1 summarizes the specific demographics of UTEP's partner 

school districts for the MTRMP. 

Table 1. Partner LEA Demo2raphic Summary 

English Special Teacher 

Partner School District Count Hispanic Econ Disadv Leamer Education Turnover

Canutillo ISD 6,023 92.6% 63.1% 31.8% 9.8% 10.1% 

Clint ISD 10,625 95% 85.9% 39.1% 11.1% 11.7% 

El Paso ISD 55,112 92% 73.9% 31.9% 11.5% 10.5% 

Fabens ISD 2,045 99.4% 91.3% 46.4% 13.4% 12.0% 

Socorro ISD 46,932 92% 69.7% 25.6% 11.5% 8.8% 

fu full recognition of this responsibility to se1ve the region with high-quality teachers, the 

UTEP College of Education (COED) - under the leadership of Dean Clifton Tanabe - initiated a 

comprehensive data-gathering process starting in early 2019 to collect infonnation about district 

needs and about how UTEP could adapt its teacher preparation programming to better respond to 

school districts. One key mechanism for data-gathering and feedback was the El Paso Teacher 

Pipeline Community of Practice, an action network oflocal school district, university, and 

community college leaders co-convened by Dean Tanabe and two local philanthropic partners, 

the El Paso Community Foundation (EPCF) and the Council on Regional Economic Expansion 

and Educational Development (CREEED). 
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As pait of the quaiterly meetings of Teacher Pipeline Community of Practice over a 

three-year period (2019-present), UTEP's paitner school districts - all of which are high-needs -

have identified several key problems of practice related to teacher preparation that ultimately 

negatively impact the educational outcomes for children in the El Paso region. These problems 

are smnrnai·ized in Table 2 and explained below. 

Table 2. LEA-identified Problems of Practice 
Key Problems of Practice Identified by UTEP's Partner LEAs 

(1) Insufficient readiness and effectiveness of first-year teachers because of disconnect 
between universi re aration ro ·am and LEAs 

(2) Teacher retention issues, especially in rnral LEAs lacking sufficient personnel and 
ca aci to rovide s stematic instrnctional coachin and mentorshi to new teachers 

(3) Persistent supply issue in high-needs ce1tification areas, including bilingual education, 
s ecial education, mathematics, science, and com uter science 

(4) Necessity to address PK-12 students' social-emotional well-being- a need that only 
intensified dmin the COVID-19 crisis 

(5) Necessity for LEAs, university, co1nrnunity college, and philanthropy to collaborate on a 
re ional level to meet the educational needs of children families and communities 

iProblem of Practice #1: Insuffcient readiness and effectiveness of first-year teachers 

because of disconnect between university preparation program and LEAs. In the initial 

meetings of the Teacher Pipeline Community of Practice, paitner district leaders cohered around 

one key theme: first-year teachers in El Paso were typically not ready to handle the demands of 

the classroom. They attributed the lack of readiness to insufficient training in key competency 

areas, including lesson planning and classroom management, by UTEP's teacher preparation 

prograin. District leaders also acknowledged that insufficient readiness impacted teacher 

retention, which - in tum - negatively impacted PK-12 student outcomes, a claim that is 

supported by reseai·ch (Ronfeldt, Loeb, and Wyckoff, 2013). They emphasized feeling a 

disconnect with UTEP's teacher preparation program, as there were few strnctures in place for 

ongoing co1nrnunication, collaboration, and feedback with the university. 
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In response to the calls for more rigorous, aligned preparation of teachers and more 

systematic communication with school districts, UTEP - with seed funding and technical 

assistance from US PREP - initiated the pilot of a year-long undergraduate clinical teaching 

model known as the Miner Teacher Residency in 2019-2020 with 20 elementary/bilingual 

teacher candidates. From the outset, the year-long clinical was labeled a "residency" because of 

its research-supported features of extended time in the field with a high-quality, trained mentor 

teacher and intensive coaching aligned to a robust framework for teaching (Guha et al., 2016). 

While the preliminary results from the undergraduate residency have been promising, 

UTEP still has room to grow in addressing the calls for increased readiness and effectiveness of 

first-year teachers, namely by: (1) increasing the number of candidates from high-needs 

certification areas completing the residency; (2) scaling the residency to all undergraduate 

teacher candidates, including secondary education candidates who currently complete a major in 

the discipline; and (3) revising pre-residency undergraduate coursework to achieve greater 

coherence across courses and greater alignment with the core teaching competencies outlined by 

T-TESS. These three sets of needs will be addressed as part of this proposed project. 

Problem of Practice #2: Teacher retention issues, especially in rural LEAs lacking 

sufficient personnel and capacity to provide systematic instructional coaching and mentorship 

to new teachers. In addition to first-year teacher readiness and effectiveness, partner school 

districts also identified new teacher mentoring as a critical area of need. It is well-documented 

that beginning teachers often struggle with the complex demands of the classroom, particularly 

in high-needs schools, and these struggles can lead to attrition from the profession (Darling

Hammond et al., 2016). In the case of the El Paso region, rural district partners identified 

insufficient personnel as a key issue in supporting new teachers, and they asked for outside 
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assistance to improve the effectiveness of their new teachers and ultimately bolster teacher 

retention. 

In response to this call, UTEP's local philanthropic partners - EPCF and CREEED -

provided seed funding to UTEP in 2020 to launch a pilot mentoring initiative for new teachers in 

three underserved rural school districts in the region. The project had technical support from the 

New Teacher Center (NTC). Over a two-year period (2020-2022), a team of four UTEP-based, 

NTC-trained coaches provided weekly one-on-one mentoring to 100 first- and second-year 

teachers using the New Teacher Center coaching framework. While the support from UTEP 

NTC coaches has been intensive, key feedback from our district partners has pointed to the need 

to have better alignment between the new teacher mentoring support and the state evaluation and 

support system, T-TESS. This need will be directly addressed through UTEP's proposed Miner 

Teacher Mentorship Program, which will build on the lessons learned from the NTC effort to 

include a two-year induction program tied to the T-TESS, with performance-based coaching 

from UTEP Site Coordinators and peer support as part of a cohort. 

Problem of Practice #3: Persistent supply issue in high-needs certification areas, 

including bilingual education, special education, mathematics, science, and computer science. 

Over the three-year life span of the El Paso Teacher Pipeline Community of Practice, one of the 

most persistent problems of practice that has been discussed is the need for high-quality teachers 

to fill high-needs shortage areas. In El Paso, not unlike other parts of the state and nation, those 

shortage areas include bilingual education ( all levels), special education ( all levels), and 

math/science education. More recently, computer science has been added as a shortage area in 

Texas and it is also a strategic priority for our region, given local investments by Microsoft 

through its TEALS program and CS For All, which supports building a pipeline for computer 
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science. As part of the El Paso Teacher Pipeline Community of Practice, data consultants and 

technical assistant providers Safal Partners have systematically compiled and shared out state-, 

region- and district-level data on teacher supply issues in high-needs areas. In response to those 

data and to the persistent calls from school district partners to produce teachers in these shortage 

areas, UTEP proposes to develop and implement a cross-sector recruitment strategy aimed at 

attracting high-performing high school students, more than 80% of whom will be Latinx, into 

undergraduate teacher preparation pathways, with a focus on the high-needs areas of bilingual 

education, special education, math, science, and computer science. 

Problem of Practice #4: Necessity to address PK-12 students' social-emotional well

being - a need that only intensified during the COVID-19 crisis. Even prior to the pandemic, 

district partners spotlighted social-emotional learning and well-being as a key priority for new 

and veteran teachers alike. The pandemic only added to calls by district partners to better 

prepare teachers to identify and address the social-emotional needs of their students. In response 

to these calls, UTEP has integrated professional development on social-emotional learning into 

our residency curriculum, including a three-hour orientation session on SEL prior to the start of 

the school year. As part of this proposed project, UTEP will institutionalize these curricular 

efforts so that they are sustained over time. 

Problem of Practice #5: Necessity for LEAs, university, community college, and 

philanthropy to collaborate on a regional level to meet the educational needs of all children, 

families, and communities. The geographic remoteness of far-west Texas and the borderlands 

has led to a strong institutional interconnectedness in the El Paso region, where school districts 

and postsecondary education institutions have historically worked together to support PK-16 

students, in part through the El Paso Collaborative for Academic Excellence, which began in 
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1997 to suppo1i the college readiness of PK-12 students in the region. In 2019, the El Paso 

Teacher Pipeline Community of Practice was created as an action network of the Collaborative 

to specifically address teacher preparation needs in the region. As paii of the MTRMP, we plan 

to leverage this systems-focused, collective impact approach (Kania & Kramer, 2011) to address 

district-identified needs in the ai·eas of recrnitment, preparation, induction, and ongoing 

professional development. 

Through this region-wide collective impact framework, and through project activities 

focused on recrnitment, preparation, and induction, this pa1inership effo1i will strengthen the 

quality of new teachers prepared at UTEP. It will also build the capacity of in-service mentor 

teachers, all towai·d the goal of increasing teacher effectiveness and retention and ultimately 

improving educational outcomes for historically underserved PK-12 students in the region. See 

Appendix C for a smnrnai·ization of this project's theo1y of action in UTEP's Logic Model. 

B. Project Goals, Objectives, and Outcomes 

This project has four goals, which are summai·ized in Table 3 and described below. 

.I I I • I. • • I f I I '

Goal #1: Leverage systems-focused, data-driven partnership structures among 
university, community college, school districts, and philanthropy to strengthen the 
teacher pipeline in the greater El Paso region, with a particular focus on recruitment for 
hie;h-needs certification areas 

Objectives Measures (* managed by external evaluation) 

1.1 Design, develop, and implement • Paiiicipation rates in promotional 
promotional campaign with paiiner LEAs and campaign by high school students 
El Paso Community College to recrnit 
predominantly Latinx high school students 
into teaching, specifically into high-needs 
ce1iification areas 

1.2 Build capacity of high school counselors, • Attendance at co-designed and co
EPCC counselors, and undergraduate advisors implemented teacher prepai·ation 
at UTEP to provide tailored infonnation to 
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students on high-needs areas and to develop advising and training sessions 
individualized advising plans for aspiring implemented by UTEP and EPCC 
teachers • Surveys of counselors and advisors on 

program perceptions* 

1.3 Share recrnitment and teacher supply data • Quarterly meeting agendas with notes 
with stakeholders in the El Paso Teacher that include data and decision points 
Pipeline Community of Practice to make related to the supply of predominantly 
decisions about collective strntegies to Latinx teachers in high-needs 
sti·engthen the teacher pipeline ce1tification areas for high-needs 

paitner LEAs 

Outcomes*: 
• fucreased overall emollment of prospective teachers, more than 80% of whom will be 

Latinx, into undergraduate teacher preparation program by 3% annually staiting from 
baseline year (2022-2023) 

• fucreased emollment of prospective teachers, more than 80% of whom will be Latinx, 
into high-needs ce1tification areas by the following percentages annually from baseline 
data (2022-2023): Bilingual Education: 2%; Special Education: 2%; Math (4-8/7-12): 
3%; Science (4-8/7-12): 3%; Computer Science (8-12): 5% 

Goal #2: Ensure the readiness and quality of predominantly Latinx teacher candidates 
through an aligned, research-based preparation curriculum and a year-long clinical 
teaching residency in a high-needs LEA that serves predominantly students of color 

Objectives Measures (* managed by external evaluation) 

2.1 Refo1m the teacher prepai·ation • Course syllabi for revamped courses as 
cmTiculum to fully align with the state's compai·ed with earlier course deliveries 
research-based rnbric for teaching (T-TESS), • Teach er candidate perfo1mance on 
and to emphasize reseai·ch-based practices for Miner Assessment Tool rnbric* 
teaching literacy leainers, special education • Teach er candidate perfo1mance on 
students, and emergent bilingual leainers edTPA* 

2.2 Engage teacher preparation faculty in • Faculty attendance in biannual Teacher 
collaborative structures to suppo1t Preparation Data Dialogues 
coursework alignment with T-TESS and • Faculty attendance in monthly Teacher 
district cmTicula, and to suppo1t sharing of Prepai·ation Working Group Meetings 
teacher candidate perfo1mance data from • Faculty paiticipation in MAT/T-TESS 
residency and edTP A to info1m coursework calibration of resident perfonnance 

• Faculty and disu-ict paiticipation in 
cmTiculum dialogue sessions 

2.3 Develop and implement undergraduate • Newly-developed degree concenti·ation 
degree pathways for secondaiy education in Computer Science Education with 
students to complete the year-long residency, year-long residency 
with a focus on computer science education 
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2.4 Prepare at least 75 pre-baccalaureate • Emollment of candidates in the yeai·
teacher residents/year, more than 80% of long residency, disaggregated by 
whom will be Latinx/Hispanic, with a year certification ai·ea 
long clinical teaching residency (Miner • Demographic infonnation of teacher 
Teacher Residency) in high-needs paiiner candidates 
districts • Demographic infonnation of paitner 

placement schools for residency 
• Teacher resident job descriptions co

designed by UTEP and LEA 

2.5 Build capacity ofUTEP residents to meet • Paiticipation rates in summer 
the needs of diverse learners through orientation 
intensive summer orientation and • Pa1ticipation rates in supplemental 
supplemental professional learning sessions professional leaining sessions 

2.6 Implement T-TESS-aligned perfonnance • Propoliion of residents who meet the 
benchmai-Ics for year-long residents tied to benchmarks by end of first semester 
UTEP's Miner Assessment Tool and share and by end of residency 
teacher resident perfo1mance data with • Quaiierly IHE-LEA governance 
district pa1iners through !HE-LEA quaiierly meeting agendas and data packets with 
governance stmcture. notes that include decision points 

related to teacher preparation program 
and suppo1i for teacher residents 

2. 7 Collaborate with district paiiners to • Development of dispositional mbric to 
develop aligned admissions and hiring assess applicants for TPP admissions 
processes and policies for residents • Numbers of residents hired by school 

district post-residency in propo1tion to 
total number of residents prepai·ed by 
that district 

Outcomes*: 
• Increased readiness and effectiveness of teacher candidates who complete the yeai·-long 

residency, as demonstrated by edTPA perfo1mance, graduate smveys, first-year T
TESS ratings, and student achievement outcomes, as compared to candidates prepared 
in non-residency pathways 

Goal #3: Build capacity in and support retention of mentor teachers in partner LEAs by 
providing high-quality professional development in instructional coaching and 
mentorship 

Objectives Measures (* managed by external evaluation) 

3.1 Through shai·ed governance structure with • Mentor teacher job descriptions co
paiiner LEA, recrnit and select at least 75 designed between UTEP and LEA 
highly-qualified mentor teachers from high- • Number of high-quality mentor teachers 

selected 
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needs partner LEAs per year, more than 75% • Demographic infonnation of mentor 
of whom will be teachers of color teachers selected* 

3.2 Provide at least 15 hours annually of high- • Mentor teacher attendance at UTEP-led 
quality professional development to mentor professional development sessions 
teachers focused on co-teaching; T-TESS; • Surveys and interviews with Mentor 
data-driven coaching and decision-making; Teachers regarding program perceptions* 
crncial conversations; literacy; and other • Surveys and interviews with teacher 
coaching/instiuctional needs detennined by residents regarding mentor teacher 
teacher candidate perfonnance data effectiveness* 

• Mentor teacher perfonnance on disti·ict
implemented T-TESS* 

3.3 Acknowledge, recognize, and celebrate • Attendance at annual recognition 
mentor teacher effo1is to suppo1i teacher ceremony 
residents 

Outcomes*: 
• Year-to-year retention of at least 90% of trained mentor teachers in residency program 

and in teaching 
• fucreased effectiveness of mentor teachers in mentorship, coaching, and instrnction, as 

demonsti·ated by mentor teacher T-TESS scores, student achievement outcomes, and 
teacher resident surveys 

Goal #4: Build the capacity of new teachers working in high-needs districts through an 
aligned, cohort-based induction model that supports high-quality instruction and 
student achievement 

Objectives Measures (* managed by external evaluation) 

4.1 Suppo1i 150 first and second-year • Pa1iicipation rates in induction program 
teachers per year, more than 80% of whom • New teacher perfonnance on disti·ict
will be Latinx, with high-quality coaching implemented T-TESS* 
and induction practices, including coho1i • Surveys and interviews with new 
based biweekly seminars, walkthroughs, and teachers regarding induction program* 
T-TESS-aligned observation cycles • Student achievement outcomes for new 
twice/year teachers* 

4.2 Provide at least 9 hours annually of high • Attendance at UTEP-led professional 
quality professional development to new development sessions 
teacher mentors focused on data-driven • Surveys and interviews with new teacher 
coaching and decision-making; T-TESS; mentors regarding program perceptions* 
crncial conversations; literacy; and other • Surveys and interviews with new teachers 
coaching/instiuctional needs detennined by regarding mentor effectiveness* 
new teacher perfo1mance data • New teacher mentor perfonnance on 

disti·ict-implemented T-TESS* 
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4.3 Share perfo1mance data from UTEP • Quaiterly !HE-LEA governance meeting 
prepared early-career teachers with district agendas and data packets with notes that 
paiiners through a !HE-LEA governance include decision points related to teacher 
structure, where UTEP and paiiner districts induction program and suppo1t for new 
use data to make joint decisions about teacher teachers 
induction for the pmposes of continuous 
improvement 

Outcomes*: 
• Retain at least 90% ofUTEP-prepai·ed teachers, more than 80% of whom will be 

Latinx/Hispanic, in high-needs ce1tification ai·eas and in high-needs paitner disti·icts 
through third year of teaching (data collected in 2024-2025, 2025-2026, and 2026-
2027) 

Each of these goals, objectives, and outcomes will be described below. 

Goal #1: Leverage systems-focused, data-driven partnership structures among 

university, community college, school districts, and philanthropy to strengthen the 

teacher pipeline in the greater El Paso region, with a particular focus on recruitment for 

high-needs certification areas. 

Goal #1 is aimed at developing and implementing a comprehensive recruitment 

strategy to attract prospective teachers into the profession. The sti·ategy will leverage 

existing university-LEA and university-community college shai·ed governance stiuctmes to co

design recrnitment activities. One key activity, fonded with matching suppo1t from om local 

philanthropic paitners, will be a promotional campaign about the teaching profession aimed 

at high school students (Objective 1.1). One aspect of the promotional campaign will involve 

the development and implementation of a folly-online micro-credential opportunity for high 

school students on the rewai·ds and challenges of being/becoming a teacher and the specialized 

skill sets required of teachers and the need for teachers in sho1tage areas; the MOOC-style mini

comse will include instrnctional videos that provide a glimpse into 21st centmy classrooms and 

classroom teaching. The micro-credential will be issued by UTEP for completion of the folly-
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online course modules, and it will be accompanied by a digital pamphlet that will include 

information on how to enroll in UTEP's teacher preparation program. 

In addition to the digital outreach tied to the promotional campaign, the UTEP College of 

Education will also lead coordinated efforts to build the capacity of high school counselors, El 

Paso Community College counselors, and UTEP advisors to provide clear, accurate, and 

individualized information on teacher preparation to high school and community college 

students who express an interest in becoming a teacher (Objective 1.2). More than 70% of 

UTEP's teacher preparation students transfer from the El Paso Community College. Building 

and sustaining clear, accessible pathways for EPCC students to transition to UTEP is a top 

priority for our institutions; program leadership meet on a biweekly basis to coordinate 

alignment and outreach efforts. One key focus of these capacity-building efforts will be data

and information-sharing about high-needs certification areas so that counselors and advisors are 

equipped to recruit interested high school and community college students into those areas. 

The data generated by these recruitment efforts will be shared as part of the region

wide El Paso Teacher Pipeline Community of Practice to make decisions about collective 

strategies to strengthen the teacher pipeline (Objective 1.3). District-specific recruitment 

data will be shared at UTEP-LEA quarterly governance meetings, while community college to 

UTEP data will be shared through biweekly partnership meetings. All channels for sharing these 

data will be aimed at using and learning from the data for the purposes of program iteration and 

continuous improvement. 

Goal #2: Ensure the readiness and quality of predominantly Latinx teacher candidates 

through an aligned, research-based preparation curriculum and a year-long clinical 

teaching residency in a high-needs LEA that serves predominantly students of color 
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Goal #2 is focused on the revision of the teacher preparation curriculum to increase the 

readiness of teacher candidates for the year-long residency and for the classroom. Curriculum 

reform will occur on two fronts: through the alignment of elementary and middle grades 

methods coursework with the state's the state's research-based rubric for teaching; and 

through the revision of select courses to include increased emphasis on research-based 

practices for teaching literacy learners, special education students, and emergent bilingual 

learners (Objective 2.1). 

Methods course alignment with T-TESS. Grounded in the research-based National 

Institute for Excellence in Teaching (NIET) rubric and aligned with Texas Teacher Standards, 

the Texas Teacher Evaluation and Support System (T-TESS) is a comprehensive framework for 

supporting and assessing the development of teaching competencies. UTEP has developed a 

rubric, known as the Miner Assessment Tool (MAT), which mirrors T-TESS and which is used 

to coach, support, and assess teacher candidates during the year-long residency. 

To achieve increased alignment between the residency and teacher preparation 

coursework, COED faculty will work to revise elementary and middle grades methods courses to 

include more explicit emphasis on the four domains of Planning, Instruction, Learning 

Environment, and Professional Practices and Responsibilities. These courses, which include 

literacy, math, social studies, and science methods, will provide opportunities for candidates to 

rehearse planning and instruction (Kazemi, Ghousseini, Cunard, & Turrou, 2015; Schutz, 

Grossman & Shaughnessy, 2018) not only aligned with content but also as a reflection of best 

practices in teaching and knowledge of student learning. The integration ofT-TESS 

competencies into these four methods courses will help provide a practice-based foundation for 
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teacher candidates prior to the residency and will provide a common language and framework for 

talking about, understanding, and working toward the preparation of high-quality teachers. 

Increased Emphasis on Serving Students with Diverse Abilities, Emergent Bilinguals, 

and Literacy Learners. The cunent elementaiy and middle grades degree plans will be revised 

to better prepare general education teacher candidates to work with students with diverse 

abilities. For the successful inclusion of diverse learners, teacher candidates need to be fully 

knowledgeable about differentiation, as well as UDL learning guidelines and the effective 

delive1y of technology-infused learning. Teacher candidates also need greater instmction and 

practice with Individualized Education Programs (IEPs) and Response to Intervention (RTI), as 

well as greater suppo1i in classroom management approaches such as Positive Behavior 

Inte1ventions and Support (PBIS). In addition, teacher candidates need to understand and be able 

to adapt instmction to meet the needs of their emergent bilinguals, and they need to be fully 

equipped to teach reading and to integrate literacy instmction across contents, especially to be 

able to reach their stmggling readers and writers. Toward this end, four courses included in the 

elementaiy and/or middle grades plans of study will be revised or refined to include the 

following content, as smnmai·ized in Table 4: 

Table 4. .Prooosed curnculum re orms m under!!raduate ore-res1 encv curncu lum 
Description of Curriculum Revision 

SPED 3 310 - Special SPED 3310 will be revised to include a stronger emphasis on IEPs 
Education Se1vices for and IEP team processes. Revisions to the course will include the 
Students in General use of data to demonstrate student progress during IEP team 
and Special Education meetings, effective communication with pai·ents and professionals, 
Settings ( elementa1y the roles and responsibilities of each of the IEP team members, and 
and middle grades) individualized instruction as well as the legal aspects of PL 108-

446 Individuals with Disability Education Act (IDEA) and Section 
504. Teacher candidates will have the oppo1iunity to experience 
IEP meetings firsthand through field-based experiences in pa1iner 
schools that will be integrated into the course. 

ECED 4300s- ECED 4300 will be revised to include additional content related to 
Responsive Classroom Positive Behavior Inte1ventions and Suppo1i (PBIS). In the course, 
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Management teacher candidates will conceptualize and create levels of 
( elementaiy interventions designed as preventative measures to reduce the 
concentrations) probability of problem behaviors while increasing the probability of 

ro-social and ro-academic behavior Su ai et al., 2009 . 
RED 3315 - RED 3315 provides an overview of the integrated aspects of 
Foundations of literacy, with an emphasis on foundational concepts, principles, and 
Literacy and Leaming practices related to literacy development. The course will be 
( elementaiy refined to include enhanced content related to the science of 
concentrations) teaching reading (Honig, 2018). fu addition, the course will be 

revised to include greater emphasis on Universal Design for 
Leaming and the use of technology to address the diverse literacy 
leainin needs of strn lin learners all, Me er, & Rose, 2012 . 

RED 3342 - Content RED 3342 provides secondaiy teacher candidates with practice in 
Area Literacy (middle teaching academic literacy in the content ai·eas, with a specific 
grades concentrations focus on language leainers. The course will be revised to include 
and secondaiy minor) enhanced content on research-based practices including the 

integration of oral and written English language instrnction in the 
content areas, intensive vocabulaiy instrnction, small group 
interventions (Baker et al., 2014). The course will also be revised 
to include greater emphasis on Universal Design for Leaining and 
the use of technology to address the diverse literacy learning needs 
of strn lin learners all, Me er, & Rose, 2012 . 

To achieve coherence and sustainability in cuniculum refo1m, these effo1is will be nm 

through faculty-centered collaborative structures focused on using teacher candidate 

performance data for the ongoing alignment and continuous improvement of pre-residency 

coursework (Objective 2.2). Since the pilot of the residency staiiing in 2019, the UTEP 

College of Education has hosted Data Dialogues on a semester basis, where field-based faculty 

known as Site Coordinators shai·e teacher candidate perfo1mance data aligned with UTEP's 

Miner Assessment Tool (MAT), based on T-TESS, with a revised Domain 4 to account for the 

pre-service aspect of candidates' experience. These Data Dialogues serve as staiiing points for 

collective reflection on strengths and gaps in the pre-residency cmTiculum. While the Data 

Dialogues have helped spur faculty conversation about teacher candidate perf01mance during the 

residency, less attention has been paid thus fai· to the revision of pre-residency courses to 

sufficiently prepare teacher candidates for the residency. 
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As part ofMTRMP, UTEP will continue with the Data Dialogues and will add a monthly 

Teacher Preparation Working Group structure, where faculty will have the opportunity to work 

in a more sustained, data-driven way on coursework revision to achieve greater alignment with 

the core competencies of T-TESS and greater coherence across the pre-residency curriculum. In 

the Working Group, faculty will engage in MAT/T-TESS calibration by reviewing and assessing 

videos ofresident lesson deliveries. The UTEP COED will also host dialogue sessions with 

district-based curriculum specialists as part of the Working Group to work towards improved 

alignment with district-implemented curricula. Output for this objective include revised course 

syllabi to include increased alignment with T-TESS. 

Finally, one key focus for curriculum reform as part of Goal #2 will be to develop 

curricular pathways for secondary education candidates to be able to complete the year

long residency as part of their degree plan (Objective 2.3). These revised pathways -

developed in partnership with the Colleges of Liberal Arts, Science, and Engineering - will 

include a continued emphasis on robust content training for teacher candidates, who will 

complete at minimum 36 semester credit hours (SCH) in the discipline. The curricular revisions 

will also provide more substantive preparation in pedagogy with the integration of the year-long 

residency into secondary pathways with a nine-credit hour sequence (Residency I at three hours 

and Residency II at six hours). Faculty from the Colleges of Education, Liberal Arts, and 

Science will work collaboratively to design, pilot, and iterate on these secondary pathways. 

For Computer Science specifically, faculty from the Department of Teacher Education 

and the Department of Computer Science will work collaboratively to develop a new and 

innovative degree concentration in Computer Science Education as part of the B.S. in Education. 

The concentration will include rigorous content preparation in Computer Science combined with 
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robust pedagogical preparation with research-based, competency-aligned seconda1y education 

coursework and a year-long residency in a partner school district. This new degree plan will be 

the first of its kind for secondaiy education at UTEP and will contribute to the development of a 

much-needed Computer Science teacher pipeline for the El Paso region. In-kind suppo1i from 

the Hopper Dean Endowment at UTEP will contribute to CS mentor teacher stipends and 

professional development, as well as CS resident professional development. 

As paii of the pre-baccalaureate prepai·ation cmTiculum, UTEP will prepare at least 75 

undergraduate teacher candidates per year with a year-long clinical teaching residency, 

known as the Miner Teacher Residency (MTR) (Objective 2.4). UTEP's residency model 

was developed with technical assistance from US PREP and follows the four quality objectives 

of their Developmental Frainework for teacher prepai·ation, which can be found in Appendix H. 

These quality objectives ai·e included in Table 5. 

Table 5. US PREP's Quality Objectives for Teacher Preparation Programming 
#1: Building candidate competency to meet the needs of Black, Latino, and low-income 
students 
#2: Pro2ram demonstrates commitment to usin2 data for continuous improvement 
#3: Program ensures teacher educators [including mentor teachers] are effective in 
preparin2 novices to work with Black, Latino, and low-income students. 
#4: Pro2rammin2 is responsive to the P-12 school system and the communities they serve 

These objectives provided a guiding frainework for the development ofUTEP's 

residency model, where residents spend one academic year (four days/week) co-teaching in a 

high-needs school alongside a trained mentor teacher and with the sustained coaching suppo1i of 

a UTEP Site Coordinator. These perfonnance data ai·e then shai·ed with district paiiners through 

a qua1ierly governance strncture, with the aim of continually improving the preparation of 

teachers. The key features of the year-long residency ai·e outlined in Table 6. 

19 
PR/Award # S336S220048 

Page e36 



UTEP's Miner Teacher Residency and Mentorship Program (MTRMP) 

Table 6. UTEP's Residency Model: Key Features 
1. Co-teaching placement with a • Mentor teachers are selected through UTEP

carefully selected and trained LEA shared governance process using co
mentor teacher developed criteria 

• Mentor teachers paiiicipate in a 2-day summer 
training on co-teaching and in qua1ierly 
trainings throughout the year 

2. Intensive coaching and support • Site Coordinators conduct eight MAT-aligned 
from a UTEP Site Coordinator walkthroughs and four peif onnance 
based in hi2h-needs partner assessments (POPs) throughout year 
schools • Site Coordinators facilitate weekly residency 

seminai·s focused on ai·eas of refinement in the 
MAT based on walkthrough/POP data 

• Site Coordinators lead and manage summer 
orientations and professional learning sessions 

• Site Coordinators train and support mentor 
teachers 

• Site Coordinators convene and facilitate 
qua1ierly shared governance meetings with 
pa1iner LEAs 

3. Shared governance with partner • District and campus leadership from the LEA 
school districts will meet on a quaiierly basis with UTEP 

program leadership to review teacher candidate 
perfo1mance data/program data and make 
shai·ed decisions about oro!n-amming 

4. Feedback loop with UTEP's • In their role as clinical faculty, Site 
teacher preparation program and Coordinators shai·e teacher candidate 
faculty for continuous perfo1mance data and edTP A data with the rest 
improvement of the teacher preparation faculty on a semester 

basis through Data Dialogues 
UTEP piloted the year-long undergraduate residency in 2019-2020 with two high-needs 

paiiner school districts, El Paso ISD and Socono ISD. UTEP expanded the pilot in 2020-2021 to 

include middle grades candidates in one additional district, and in 2021-2022 to include special 

education candidates. As paii of this proposed project, the UTEP COED seeks to expand the 

undergraduate residency to three new high-needs paiiner LEAs: Clint ISD, Canutillo ISD, and 

Fabens ISD, all of which ai·e smaller, rnral districts. 

As paii of the MTRMP, UTEP will focus on building the capacity of UTEP residents 

to meet the needs of diverse learners through an intensive summer orientation and 
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snpplemental professional learning sessions (Objective 2.5). The 1.5-day summer orientation 

will focus on co-teaching strategies (Day 1) and building rapport with their mentor teachers (Day 

2, as part of mentor teacher training). The supplemental professional learning sessions will 

include a 6-hour Language Institute, which will provide candidates with tools and strategies to 

address the language needs of emergent bilingual learners - an area often overlooked in teacher 

preparation (Lucas & Villegas, 2013). Candidates will also participate in one additional three

hour supplemental Professional Learning Sessions on Social Emotional Learning, which will 

focus on building strong relationships to create safe, inclusive spaces for learning. 

Toward the overriding goal of preparing high-quality teachers, UTEP will implement 

performance benchmarks that will be assessed as part of the year-long residency (Objective 

2.6). Teacher candidate performance will be assessed using UTEP's Miner Assessment Tool 

(MAT). Performance is assessed across four levels: Accomplished, Proficient, Developing, and 

Improvement Needed. For the programmatic benchmark, all candidates must achieve at least a 

"Developing" on all domains/dimensions of the MAT by the end of semester one (Residency I) 

and "Proficiency" on all domains/dimensions of the MAT by the end of the residency (Residency 

II) to be recommended for certification. 

POP Cycles. This performance benchmark for residents will be assessed through four 

formal observations (POP Cycles) and eight walkthroughs during the residency year. The use of 

data to inform instruction is a cornerstone of the POP Cycle. In preparation for their lesson 

delivery, teacher candidates collect pre-assessment data on their targeted standard and integrate 

that data into their proposed lesson as part of a Student Achievement Chart. At the end of the 

lesson delivery, candidates collect assessment data to identify which students achieved mastery 

on the standard and which students need re-teaching. Teacher candidates then develop an 
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intervention plan to address the needs of students who did not meet mastery on the standard. See 

Appendix H for UTEP's Lesson Plan Template. 

In addition to extensive practice with the use of student data to inform and adapt 

instruction, teacher candidates are also immersed in an intensive process of data-driven reflection 

and analysis on their own teaching practice as part of the POP Cycle. Their POP lesson delivery 

is videotaped, and in preparation for their post-conference, candidates must review their video 

and self-assess using the MAT rubric. During the post-conference, the Site Coordinator 

facilitates a coaching conversation where both the Site Coordinator and teacher candidate 

compare results of scoring on the rubric, and where the Site Coordinator presents scripting data 

from the lesson observation. One goal of the post-conference is to identify targeted areas of 

refinement in teaching based on the rubric, which become the basis for focused support and 

intervention for subsequent walkthroughs and POP Cycles. 

Weekly seminars. All of these data will be fed into the weekly seminars led by residency 

Site Coordinators. The weekly seminars will focus on targeted areas of refinement in the 

MAT/T-TESS rubric as determined through walkthroughs and POP Cycles. Sample seminar 

topics will include differentiation; working with students with exceptionalities, including Gifted 

and Talented; using formative and summative assessment data, especially in literacy, to inform 

instruction. The seminars will also serve another important purpose: to create a safe space for 

teacher candidates to share their challenges and to provide peer support to one another. In this 

way, the goal of the seminar will be to foster trust, inclusiveness, and belonging among teacher 

candidates who are striving not only to learn and improve their craft on an individual level but 

who will have the opportunity to engage in collective learning and support for one another. The 
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idea is to model collaborative structures for job-embedded professional learning starting during 

the clinical teaching year (Easton, 2008). Sample seminar syllabus can be found in Appendix H. 

Teacher candidate performance data, as well as mentor teacher data and programmatic 

data, will be shared by UTEP Site Coordinators as part of quarterly governance meetings with 

district partners (Objective 2.5). The goal of the shared governance meetings will be to create 

a space for communication, feedback, and joint decision-making on the preparation of residents 

and support of mentor teachers, all based on the data. The intended results of shared governance, 

over the short- and long-term, will be greater alignment in preparation programming and 

continuous improvement of resident preparation and mentor teacher support. Sample agendas 

and data packets for shared governance meetings can be found in Appendix H. 

Finally, as part of the Goal #2, UTEP will work closely with district partners through the 

shared governance structure to make aligned decisions about teacher preparation program 

admissions and teacher resident hiring (Objective 2. 7). UTEP is in a process of continuous 

improvement regarding all aspects of teacher preparation programming, one key aspect of which 

is admissions. As part of the MTRMP, teacher preparation program leadership - in collaboration 

with Site Coordinators and district partners - will develop and implement a dispositional rubric 

to assess prospective teacher candidates as part of the admissions process. The rubric will be 

implemented as part of pre-admissions coursework, specifically the Introduction to the Teaching 

Profession course, and will be included as part of the admissions application to the teacher 

preparation program. Along the same lines, UTEP will also work closely with district partners to 

develop processes and guidelines around the selection and hiring of year-long residents placed in 

districts. Such processes may include a yearly, district-sponsored teacher resident job fair as 

well as school district service commitments following preparation. 
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Goal #3: Build capacity in and support retention of mentor teachers in partner LEAs by 
providing high-quality, aligned professional development in instructional coaching and 
mentorship 

Goal #3 is focused on building mentor teacher capacity as part of the year-long residency 

program in partner school districts. The focus of this project will be on the selection and 

capacity-building of high-quality mentors, as mentor quality has been shown to have a direct 

correlation to student teacher (resident) performance in the classroom during the clinical 

experience (Goldhaber, Ronfeldt, Cowan, Gratz, Bardelli, & Truwit, 2022). Throughout the 

project, 75 mentor teachers per year, more than 75% of whom will be teachers of color, will 

be recruited and selected through a joint process with partner school districts as part of the 

shared governance structure (Objective 3.1). Sample selection criteria will include teaching 

performance as measured by T-TESS, years of experience in the classroom, and disposition 

towards coaching and co-teaching. Sample selection processes will be jointly decided in 

governance and could include a campus-based application to become a residency mentor teacher. 

As part of the Miner Teacher Residency, UTEP Site Coordinators will provide more 

than 15 hours of professional development to enhance their mentoring capacity (Objective 

3.2). Prior to the start of the school year, new and returning mentor teachers will participate in a 

UTEP-sponsored Mentor Teacher orientation, which will introduce them to the residency, the 

Miner Assessment Tool (MAT), and co-teaching strategies with residents; they will also spend a 

half day with their resident matches going through icebreakers and initial get-to-know-you 

activities. During the residency year, with release time offered by district partners, mentor 

teachers will participate in four UTEP-led trainings, two per semester. These three-hour 

trainings will focus on ways to enhance teachers' mentoring practice through focal topics such as 

crucial conversations and deep data dives into the MAT/T-TESS. In alignment with partner 
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districts needs/requests, UTEP will also provide T-TESS-aligned professional development in 

the areas of differentiation, linguistically-responsive teaching, and data-driven instruction 

throughout the residency year. To reach mentor teachers across school districts, these hands-on, 

interactive trainings will be conducted primarily via Zoom and will model ways to integrate the 

most up-to-date technology into classroom practice. 

Finally, as part of the residency, UTEP will acknowledge, recognize, and celebrate 

mentor teachers in their efforts to support teacher candidates (Objective 3.3) through an 

annual recognition ceremony and through branded nameplates for Miner Teacher Residency 

mentor teacher classrooms. The purpose of this recognition is to not only show appreciation to 

the individual efforts of the mentor teacher to support teacher candidate growth, but also to 

elevate the teaching profession and highlight the expertise, leadership, and professionalism of 

outstanding teacher leaders who are building the next generation of teachers. 

Goal #4: Build the capacity of new teachers working in high-needs districts through an 
aligned, cohort-based induction model that supports high-quality instruction and student 
achievement 

Building on the lessons learned from the philanthropically-funded New Teacher Center 

pilot at UTEP (2020-2022), this project will establish the Miner Teacher Mentorship Program to 

provide two years of aligned induction support for first- and second-year teachers, toward the 

goal of retention, instructional excellence, and ultimately student achievement. Research shows 

that high-quality mentoring of beginning teachers can lead to teacher retention in the profession 

at twice the rates as compared to beginning teachers who do not receive mentorship (Espinoza, 

Saunders, Kini, & Darling-Hammond, 2018). Starting in Year 2 (2023-2024), the program will 

support 75 first-year teacher graduates from UTEP, and that number will increase to 150 

first- and second-year teachers in Year 3 (2024-2025) (Objective 4.1). Priority for the Miner 
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Teacher Mentorship Program will be given to graduates ofUTEP's residency program, so that 

UTEP teacher candidates and beginning teachers receive three years of aligned suppoit, 

coaching, and mentorship to develop their craft. If there is space available after serving all 

UTEP graduates, UTEP leadership will work with partner school disti·icts through shared 

governance to develop a process for including additional first-year teachers not initially ti·ained 

by UTEP to participate in the program. 

The induction support will follow a similar framework as the clinical residency suppo1i, 

using a gradual release model: MTMP Site Coordinators will conduct walkthroughs and T

TESS-aligned observation cycles (POP Cycles), and will meet with new teacher cohorts 

regularly. New teachers will also have the suppo1i of a h'ained, on-campus mentor, who will 

provide campus-specific guidance, moral suppo1i, and just-in-time coaching. The aligned 

support that will be provided to new teachers during the two-year induction period is 

summarized in Table 7: 

Table 7. Induction Su orts for New Teachers in the Miner Teacher Mentorshi Pro ram 
Year 1 Induction Su orts Year 2 Induction Su orts 

• 4 walkthroughs/year (two/semester) • 2 walkthroughs/year ( one/semester)
• 2 T-TESS-aligned POP Cycles • 2 T-TESS-aligned POP Cycles 

( one/semester) ( one/semester)
• Biweekly, data-driven coho1i meetings • Monthly, data-driven coho1i meetings 

facilitated by MTMP Site Coordinator facilitated by MTMP Site Coordinator 
• Su 01i from on-cam us mentor • Su 01i from on-cam us mentor 

Performance data 2athered as part of the MTMP will be shared in UTEP-LEA 
governance meetings on a quarterly basis, alongside data shared on teacher candidates, 
for the purposes of ongoing feedback and continuous improvement in teacher 

aration and induction Ob· ective 4.3 . 

Similar to the Miner Teacher Residency (MTR) Site Coordinators, MTMP Site 

Coordinators will undergo intensive ti·aining by UTEP's technical assistance paiiner US PREP, 

which will be provided as an in-kind suppo1i in Yeai·s 2-3 of the project. The ti·aining will focus 

on peifonnance-based coaching using the POP Cycle, with a paiiicular focus on cognitive 
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coaching, scripting, and the use of video to catalyze teacher reflection. MTMP Site Coordinators 

will implement the full-fledged, T-TESS-aligned POP Cycle, where new teachers will : (1) create 

a district-aligned lesson plan using pre-assessment data on their students with respect to the 

standard being taught; (2) participate in a pre-conference with the Site Coordinator where they 

receive individualized feedback on the lesson plan; (3) deliver and video-record the lesson, while 

also being observed in-person by the Site Coordinator, who scripts the lesson; (4) review the 

videotaped lesson and self-assess using the T-TESS rubric; and (5) participate in a post

conference where they will receive targeted feedback and coaching from the Site Coordinator 

aligned to the T-TESS - all towards the goal of improving their practice. First- and second

year teacher performance data will be shared as part of UTEP-LEA quarterly governance 

meetings (Objective 4.3). This will allow UTEP and district partners to track the performance, 

growth, and retention ofeUTEP-prepared teachers over a three-year period. 

High-quality, on-campus mentors will be selected through the shared governance process 

with district partners. As part of the MTMP, on-campus mentors will participate in at least 

nine hours of professional development led by UTEP Site Coordinators (Objective 4.2). 

The goal of the professional development is to build their mentorship and leadership capacity. 

Professional development topics will be based on district-identified needs and may include topics 

such as the T-TESS rubric, literacy, and data-driven coaching/instruction. The professional 

development sequence for on-campus mentors will begin with a summer orientation and will be 

followed by at least one three-hour session/semester, and on an as-needed basis, with release 

time provided by district partners. 

C. Project as Comprehensive Effort to Improve Teaching and Learning and Support 
Rigorous Academic Standards for Students 
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As described in the sections above, this proposed project represents a comprehensive 

effort to improve teacher perfonnance, and ultimately PK-12 student learning outcomes, by 

strntegically reforming the undergraduate teacher preparation cmTiculum to align with the 

teaching competencies outlined in T-TESS and by providing intensive, data-driven coaching to 

teacher candidates during the year-long residency and to beginning teachers during a two-year 

induction period. The T-TESS rnbric is meant to be employed as a coaching tool that uses 

evidence-based feedback to suppo1t teachers' professional growth and continuous improvement. 

T-TESS represents a common framework for thinking and talking about high-quality, research

based teaching and learning practices that will align not only across UTEP's teacher preparation 

and induction program, but also with pa1tner school districts, which use T-TESS to assess 

teacher perfonnance on an annual basis. 

D. Project Design as Reflection of Most Up-to-Date Knowledge 

This proposed project reflects the most up-to-date knowledge on recrnitment, preparation, 

and induction in the following ways : 

• Recruitment of Latinx teachers to serve students of color: The project's focus on the 

recrnitment ofLatinx teachers to teach predominantly Latinx PK-12 students reflects 

research showing the potential for student- teacher racial/ethnic matching to improve 

students' opportunities to learn and reduce achievement disparities. Assignment to a 

same-race teacher for Latinx students is associated with more favorable teacher ratings on 

behavior and academic abilities are rated more positively (see Redding, 2019). 

• Teacher preparation coursework revisions: The refo1m ofUTEP's pre-residency 

coursework to be competency-aligned and practice-based minors cmTent research 
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showing the value of practice-based teacher education (Ball & Forzani, 2009; Forzani, 

2014, Grossman, et al., 2018). 

• Year-long residency with intensive coaching and support: The implementation of a 

carefully-designed year-long residency with a selected and trained mentor teacher and 

with performance-based coaching aligns with research on the effectiveness of high-

quality residency models (Silva et al, 2014; Guha et al, 2016). 

• High-quality, aligned induction support: Research in new teacher induction 

underscores the value of high-quality mentoring during for beginning teachers, which 

leads to higher retention rates in the profession (Ingersoll & Strong, 2011; Ronfeldt & 

McQueen, 201 7). 

E. Integration of Performance Feedback and Continuous Improvement 

Performance feedback is systemically and systematically integrated into this project at 

multiple levels with multiple stakeholders - all toward the goal oferesponsiveness to district 

partners and the continuous improvement of teacher preparation in and for the region. 

At the region-wide, systems level, UTEP receives ongoing programmatic feedback from 

partner LEAs and philanthropic partners through the quarterly meetings of the El Paso Teacher 

Pipeline Community of Practice. At the district level, UTEP will share teacher candidate 

performance data and mentor teacher feedback through quarterly shared governance meetings; 

these data are meant to spark productive dialogue and collective action to address challenges and 

gaps found in the data - all toward the goal of improving teacher preparation and induction. 

At the institutional level for UTEP and EPCC, program leadership from both institutions 

meet on a biweekly basis to share data and identify strategies to better support the transition of 

prospective teachers from EPCC's teacher preparation program into UTEP's preparation 
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program. At the departmental level at UTEP, residency Site Coordinators, as members of the 

UTEP faculty, will systematically share teacher candidate performance data from POP Cycles 

and edTP A outcomes data with teacher education and special education faculty as part of 

Teacher Preparation Data Dialogues on a semester basis. The data shared at the Data Dialogues 

are intended to spur conversations and action steps regarding ways in which pre-residency 

coursework can be more tightly aligned with the teaching skills and competencies assessed 

during the residency. These three structures are all aimed creating a learning culture within the 

teacher preparation program focused on using multiple forms of data for shared dialogue, 

collective action, and ultimately continuous improvement. 

F. Achieving Sustainability through Capacity-Building and Impact 
Sustainability of effective teacher recruitment, preparation, and retention efforts to 

improve educational outcomes for PK-12 students in the El Paso is a key priority for this project. 

The pre-conditions for the sustainability of this work are already in place from an institutional 

standpoint and from a district partnership standpoint. The UTEP COED has invested in hiring 

six full-time clinical faculty to serve as Miner Teacher Residency Site Coordinators. With 

technical assistance from US PREP, the Site Coordinators have undergone extensive training in 

the coaching cycle and in supporting residency partnerships, building their capacity in the role. 

In addition, the UTEP COED has revamped nine undergraduate degree concentrations, which are 

aligned to nine certification areas, to include the year-long residency as part of the plan of study. 

On a partnership front, UTEP has worked and will work with existing and new district 

partners to establish effective, durable mechanisms for communication and feedback, such as the 

shared governance structure. These structures will be codified in UTEP-LEA Memoranda of 

Understanding. Finally, by assessing the performance of teacher candidates/new teachers and by 

evaluating the impact of this program over its five-year duration, UTEP and district partners will 
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jointly plan next steps towards achieving the sustainability of the new teacher induction aspect of 

the project, which may involve a fee-for-service framework between UTEP and select LEAs. 

III. QUALITY OF THE PROJECT EVALUATION 
A. The extent to which the methods of evaluation will provide valid and reliable 
performance data on relevant outcomes 

To evaluate the Miner Teacher Residency and Mentorship Program, UTEP will partner 

with the Education Policy Initiative at Carolina (EPIC). EPIC is a team of quantitative and 

qualitative scholars, housed within the Department of Public Policy at UNC Chapel Hill, that 

specializes in practitioner- and policy-oriented education research and evaluation. EPIC is well

positioned to serve as an external evaluator for this project given its significant experience and 

expertise in teacher education research. For the last 15 years EPIC has partnered with the UNC 

System and its System institutions on a range of studies connecting teacher preparation to teacher 

workforce outcomes in North Carolina. EPIC regularly provides data and evidence from this 

work back to UNC System teacher preparation programs (TPPs) to inform their improvement 

efforts. Additionally, for the last three years, EPIC has served as an external evaluator for US 

PREP, a technical assistance center that provides supports and resources to aid in the 

transformation of university-based TPPs. Through this US PREP evaluation, EPIC has 

developed a relationship with program leadership and faculty at UTEP and is eager to help them 

further their program improvement efforts. Likewise, through its US PREP evaluation, EPIC has 

developed connections with a range of key stakeholders in Texas-including the state education 

agency, school districts, and TPPs-that will aid in accessing data for this project. 

This evaluation will provide formative evidence to inform ongoing decision making for 

UTEP and its school district partners and summative evidence regarding the overall impacts of 

MTRMP. To provide this formative and summative evidence, EPIC will assess the four primary 
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goals ofMTRMP. These goals, in abbreviated form, are as follows: (1) to sti·engthen the teacher 

pipeline in the greater El Paso region; (2) to ensure the readiness ofpredominantly Latinx 

candidates through a research-based preparation cuniculum and a year-long residency in a high

need LEA; (3) to build capacity ofmentor teachers through high-quality professional 

development; and (4) to suppo1t the development ofpredominantly Latinx beginning teachers 

through a university-provided induction program. Table 8 details potential data sources and 

measures, the :frequency ofdata collection/analysis, and high-level analysis approaches for the 

MTRMP evaluation. These aspects of the evaluation are described in greater detail below. 

.Tabl e 8. . Eva l uat·100 Data and Anal l ySIS
Data Source Data Measures Timin2 Analyses 

Goal 1: To strene.then the teacherpipeline in the weater El Paso re}!ion 
Interviews Perceptions ofteaching Years 1 Content analysis of with profession, UTEP preparation, ands3 inte1view data stakeholders baniers to college-going/success 

Perceptions ofteaching
Smveys of profession, UTEP preparation, Examining ti·ends in smveycunentsUTEP high-school and community Annually responses over time candidates college experiences, baniers to 

college-going/success 
Examining ti·ends in Enrollment figures overall, byUTEP enrollment over time;race/ethnicity, and ce1tification Annually enrollment making comparisons to area other TX-based TPPs 

Goal 2: To ensure the readiness ofpredominantlyLatinx candidates through a research-based 
vrevaration curriculum and a year-lonf! residencvin a hif!h-needLEA 

Examining ti·ends in scores 
and pass rates over time;edTPA Total scores and pass rates Annually comparisons to teachers 
from other TPPs 
Examining ti·ends in scores 

Licensure and pass rates over time;Exam scores and pass rates Annuallyexams comparisons to teachers 
from other TPPs 
Examining ti·ends inResidency Scores on the UTEP Miner Annually obse1vation scores overobse1vations Assessment Tool time 
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Perceptions of program coherence, Examining tr·ends in smvey coursework, instr11ctors, Teacher responses over time; opportunities for practice, candidate Annually comparisons to other TX-feedback quality, interactions with smvey based TPPs administering mentors and site coordinators, smvey overall prom:am quality 
Examining tr·ends in smvey Perceptions of program quality, responses over time; Mentor teacher interactions with candidate, Annually comparisons to other TX-smvey candidate efficacy, and based TPPs administering interactions with UTEP smvey 

Perceptions of program coherence; 
coursework; instructors; 

Inte1views opportunities for practice; Content analysis of Years 2 with candidate efficacy; interactions inte1view data; assessing ands4 stakeholders between candidates, mentors, and change over time 
site coordinators; suppo11s for 
mentors 

Examining tr·ends in Characteristics of residency Residency placement school placement schools ( e.g. student placements and Annually characteristics over time; demographics, academic TX school data comparisons to teachers perfo1mance) from other TPPs 
Examining tr·ends in Teacher Ratings of teacher instructional obse1vation scores over obse1vation Annually quality from the school principal time; comparisons to scores teachers from other TPPs 
Examining tr·ends in 

Student test Teach er contr·ibutions to student teacher value-added over Annually scores test score growth time; comparisons to 
teachers from other TPPs 

Goal 3: To build capacity of mentor teachers throuf!h hif!h-quality professional development 
Demographics, employment Examining tr·ends in 

Teacher histo1y, and measures of prior mentor teacher 
personnel perfo1mance for mentors and Annually characteristics and 
records mentor teacher pool in paiiner perfonnance measures over 

LEAs time 
Examining tr·ends in smvey 

Teacher Perceptions of mentor teacher responses over time; 
candidate coaching, feedback, and Annually compai·isons to other TX-
smvey instr11ctional effectiveness based TPPs administering 

smvev 
Perceptions of UTEP program and Examining tr·ends in smvey Mentor teacher suppo11 provided by UTEP to Annually responses over time; smvey mentors comparisons to other TX-
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based TPPs administering 
smvev 

Inte1views Perceptions of UTEP program and Years 2 Content analysis of with suppo1is provided by UTEP to ands4 inte1view data stakeholders enhance mentor teaching coaching 
Employment Examining trends in Retention of mentor teachers in a records and mentor retention over time; mentor role and as classroom Annually mentor se1vice comparisons to other TX-teachers records based TPPs 
Goal 4: To support the development of predominantly Latinx beginning teachers through a 
university-provided induction proKram 

Examining trends in smvey 
Perceptions ofUTEP induction Annually, responses over time; Beginning program, other induction supports, staiiing compai·isons to beginning teacher smveys and teaching efficacy in Year 2 teachers not receiving 

UTEP induction suppo1is 
Inte1views Perceptions ofUTEP induction Years 3 Content analysis of with beginning program, other induction suppo1is ands5 inte1view data teachers 

Examining levels and 
growth in obse1vation 

Teacher Annually, scores over time;Ratings of teacher instrnctional obse1vation staiiing compai·isons to other quality from the school principal scores in Year 2 beginning teachers not 
participating in induction 
SUDDOiiS 
Examining levels and 
growth in teacher value-

Annually, added over time; Student test Teach er contributions to student staiiing comparisons to other scores test score growth in Year 2 beginning teachers not 
participating in induction 
SUDDOiiS 
Examining teacher 
retention rates over time; Annually,Employment Teach er retention within pa1iner comparisons to other staiiingrecords districts and the same schools beginning teachers not in Year 2 participating in induction 
suppo1is

B. The extent to which the methods of evaluation are thorou2h, feasible, and appropriate to 
the goals, objectives, and outcomes of the proposed project 

Data Sources and Measures 
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To evaluate MTRMP, EPIC will leverage three types of data: (1) administrative records 

from the TEA, local school districts, and UTEP; (2) surveys of teacher candidates, mentor 

teachers, and beginning teachers; and (3) interviews with a range of education stakeholders in the 

El Paso region. Ideally, in order to assess teacher outcomes beyond year 5 of the grant, UTEP 

and EPIC will secure a no-cost extension for additional years of quantitative analyses. 

The majority of administrative data for this project will come from the TEA. This 

includes data on TPP enrollees and completers, including their demographics and certification 

areas, where student teaching/residency placements occurred, and candidate scores on their 

licensure exams and edTPA; K-12 student demographics, program participation (e.g. 

economically disadvantaged, receiving English learner services), and test scores on standardized 

assessments; employment records identifying the schools in which teachers work and the subject 

areas they teach; certification records detailing the licenses teachers possess and their preparation 

for those licenses; and aggregate school level data on students and educators. With these data, 

EPIC will examine changes in enrollment and completer numbers in TPPs and assess measures 

of teacher candidates' knowledge and instructional skills. Likewise, with these data, EPIC will 

estimate teachers' contributions to student test scores, continued employment (retention) in their 

districts and schools, and the characteristics of the school environments in which they complete 

their residency/student teaching and serve as in-service teachers. To further assess teacher 

instructional ability, EPIC will request in-service teachers' observation ratings from UTEP's 

district partners. Relative to teacher value-added, these data will allow EPIC to examine teacher 

instructional quality on a more granular set of teaching practices. Lastly, EPIC will receive a 

range of administrative data from UTEP, including identifiers for enrollees and completers, 
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identifiers for graduates in the induction program, data linking residents to their mentor teachers, 

and ratings on the UTEP Miner Assessment Tool (during the residency and induction period). 

EPIC will administer and analyze multiple surveys for this evaluation. On an annual 

basis, EPIC will administer surveys to teacher candidates (as they complete their residency) and 

their mentor teachers. These surveys include items on coursework, opportunities to practice, 

feedback to candidates, interactions between the candidate and teacher educators (mentors and 

university supervisors), candidate instructional efficacy, and interactions between the mentor and 

university-based teacher educators. To better understand the teacher pipeline, candidate surveys 

will also include items on perceptions of the teaching profession, high school and community 

college experiences ( as applicable), and barriers to college-going/success. Importantly, these 

surveys are currently administered at 13 TPPs in Texas as part ofEPIC's on-going studies of US 

PREP and innovative strategic staffing. To complement these surveys on teacher preparation, 

EPIC will develop and administer a survey to beginning teachers to assess their perceptions of 

induction supports and early-career experiences. 

As a final source of data, EPIC will develop a range of protocols and conduct interviews 

in each year of the evaluation. In years 1 and 3 of the project, EPIC will interview stakeholders 

contributing to the strength of the teacher pipeline in El Paso. This includes high school and 

community college advisors/counselors and prospective and current teacher candidates. In years 

2 and 4 of the evaluation, EPIC will interview a representative sample of teacher candidates and 

their mentor teachers to better understand their perceptions ofUTEP, including coursework, 

opportunities to practice, feedback quality, interactions with mentors and site coordinators, and 

supports for mentors. Lastly, in years 3 and 5 of the evaluation, EPIC will interview a 
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representative sample of beginning teachers to assess their perceptions of UTEP's induction 

program, other beginning teacher supports, and their early-career experiences. 

Analyses 

EPIC will perform a range of analyses to evaluate MTRMP. In most cases, when 

analyzing administrative and survey data, EPIC will generate descriptive statistics, consider 

trends in outcomes over time, and estimate regression models, controlling for appropriate 

covariates, to better isolate the relationships between MTRMP and outcomes of interest. For 

example, EPIC will examine beginning teachers' observation ratings from their school principal, 

assess how these ratings change throughout the grant period and as teachers gain experience ( and 

receive induction supports), and estimate regression models benchmarking observation ratings 

for UTEP completers versus a range of comparison groups. Specifically, in quantitative analyses, 

EPIC will compare outcomes for MTRMP candidates/completers to comparison groups of 

candidates/teachers. This will help determine whether there are significant differences in 

outcomes that may be attributable to MTRMP. These comparison groups will vary, to a degree, 

across outcome measures based on data availability. The main comparisons groups will be: (1) 

other UTEP candidates/completers who are not in a year-long residency and/or not receiving 

UTEP induction supports; (2) other candidates/teachers in the greater El Paso region with 

preparation outside UTEP; and (3) teacher candidates and mentor teachers completing EPIC's 

candidate and mentor surveys at other Texas-based TPPs. 

For qualitative analyses, EPIC will record and transcribe all interviews with project 

stakeholders and apply a blend of inductive and deductive approaches to finalize a codebook. 

EPIC will engage in norming processes and double code all transcripts until reliability is reached 
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across coders. Once all the transcripts are coded, EPIC will analyze the data using the online 

coding program, Dedoose. 

Formative findings from quantitative and qualitative analyses will be used to inform the 

implementation of MTRMP. This will occur through regular meetings between UTEP 

leadership/project personnel and EPIC and EPIC's participation in UTEP Teacher Preparation 

Data Dialogues and governance meetings with LEA partners. EPIC will produce a range of 

formative and summative deliverables for practitioners and will work with UTEP and its LEA 

partners to ensure that the evaluation is continually meeting program needs. 

IV. ADEQUACY OF RESOURCES 
A. Adequacy of support, including facilities, equipment, supplies, and other resources from 
UTEP 

The support for this project is not only adequate, but ample. UTEP is one of seven 

universities in the University of Texas System and was designated a Carnegie Research I (Very 

High Research Activity) institution in 2018. The institution's mission is centered on providing 

traditionally-underserved students with access to excellent higher education. Excellence in 

higher education at UTEP includes the highest-quality, most up-to-date teaching and research 

facilities. The UTEP College of Education, where this project will be based, is equipped with 

technologically enhanced active learning classrooms, and every student and faculty member has 

access to Zoom, TEAMS, and Blackboard for teaching, learning, and conferencing purposes. 

Widespread access to Zoom will also enable the possibility of communication, collaboration, and 

trainings across school districts and with rural, remote school district partners. In early 2022, 

with seed funding from US PREP, the UTEP College of Education made an initial investment in 

75 mini-iPads and mini-tripods, which will be loaned to UTEP's pre- and post-bac teacher 

candidates (projected n=140) during their residency year starting in 2022-2023 to help facilitate 

the recording their POP Cycle lessons. Students and Site Coordinators also have access to 

38 
PR/Award # S336S220048 

Page e55 



UTEP's Miner Teacher Residency and Mentorship Program (MTRMP) 

UTEP's cloud storage services to be able to store videos and program documents for both POP 

Cycle and edTP A purposes. Finally, the UTEP College of Education provides a homegrown 

data management platform called the Educator Preparation Online Portal, where all teacher 

candidate placement and performance data are maintained, and which serves as the basis for data 

visualization as part of UTEP's quarterly governance meetings with LEAs and for Teacher 

Preparation Data Dialogues with faculty. 

The Educator Preparation Program (EPP) at UTEP, which is responsible for providing 

and verifying eligibility of candidates in all degree pathways for all state teaching certifications, 

is housed within the UTEP College of Education. UTEP is considered a high-performing 

Educator Preparation Program in the state of Texas. Program completers have performed 

consistently well on certification exams, with 88% of graduates across certification areas passing 

their content exams and 89% of graduates passing the Pedagogy and Professional 

Responsibilities exam or edTPA in 2020-2021. UTEP's elementary, middle grades, and special 

education concentrations - all of which include the year-long residency - are all part of the B.S. 

in Education, which is based in the College of Education (COED). Secondary education 

pathways are currently housed in the relevant disciplines, with secondary education minor 

coursework occurring in the COED. UTEP currently has one federally-funded project under the 

Noyce Program at the National Science Foundation to recruit and prepare secondary science and 

math teachers; PI Mein is a co-PI on that project and works closely with the leadership team to 

coordinate student teaching placements for participants in that project. 

The most important form of support provided by the UTEP College of Education is 

personnel support. Since 2019, the College of Education has re-allocated resources and secured 

additional institutional backing to hire six full-time clinical faculty members who serve as 
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residency Site Coordinators, four of whom support undergraduate residents ( one pending hire). 

Residency Site Coordinators are provided workload credit to support cohorts of 15-20 

residents/year and to prepare for and facilitate quarterly shared governance meetings with district 

partners. This Site Coordinator team forms the backbone of the residency supports provided to 

teacher candidates. With seed funding from local philanthropic partners, UTEP also hired three 

Lead Coaches to launch the New Teacher Center new teacher mentoring pilot project with three 

school districts from 2020-2022, an effort that will continue and expand in a re-designed format 

under this project as the Miner Teacher Mentorship Program. This proposed project will bring 

together the current residency Site Coordinators and new teacher induction Lead Coaches into 

one coherent teacher preparation and development Site Coordinator team that will provide 

aligned support to candidates across a three-year span. 

Leadership and oversight for the project will be provided by the project PI-team, which 

includes the Dean of the College of Education, ; Associate Dean of 

Undergraduate Studies and Educator Preparation, ; Assistant Dean for Teacher 

Preparation, ; and Co-Chair of the Department of Teacher Education, 

This team has worked collaboratively over the last three years to establish the 

residency pilot, hire and support Site Coordinators, and strengthen district partnerships through 

shared governance. The team has a track record of effective communication and collaboration to 

achieve successful program delivery and outcomes. 

In addition to the infrastructure and personnel support provided by the College of 

Education, additional infrastructure support will be provided by UTEP's Office of Research and 

Sponsored Projects (ORSP). This unit provides sustained, post-award support for grant 

management, including accounting services and communications ( e.g. reporting) with the 
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funding agency. In addition, the COED has one post-award staff member who assists in grant 

administration, including maintaining the budget, placing vendor orders, and managing faculty, 

staff, and student appointments on the grant. 

B. The extent to which the budget is adequate to support the project 
Combined with the philanthropic support, district commitments, and institutional 

commitments included in the cost share, the proposed budget for this project matches the 

personnel and other needs required by this project to achieve its intended outcomes. As outlined 

in the Budget Narrative, the largest budget category is support to hire three induction Site 

Coordinators, which is matched by institutional support for residency Site Coordinators. High

quality program delivery is at the heart of this proposed project, and talented, high-performing, 

well-trained, and well-supported team members are the key to successful program delivery to 

achieve intended outcomes. They are also key to program sustainability beyond the term of the 

grant (see section D below). The proposed budget has been reviewed internally by UTEP's 

ORSP and has been determined to be adequate and reasonable to support the activities of the 

proposed project. Additionally, the PI team will plan to formally review the budget on a semi

annual basis to determine progress in spending and to identify any needed revisions. 

C. The extent to which costs are reasonable in relation to the objectives, design, and 
potential significance of the project 

This project seeks to positively impact the educational outcomes of more than 24,000 

students of color in the El Paso region through the rigorous preparation of more than 350 

predominantly Latinx teachers over a five-year span. Given this potential significance for PK-12 

students, combined with the prospective savings by school districts that come with better

prepared teachers who are more likely to stay in the profession, the expenses associated with this 

project are more than reasonable. The design of this project is predicated on a proven model of 

effective teacher preparation and development. The efficiencies of alignment around a common 
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framework for teaching and a common set of high-leverage coaching practices help maximize 

the use oferesources towards the project's key outcomes. In addition, the involvement and 

support of key stakeholders in the design, implementation, and continuous improvement of 

teacher preparation and induction help contribute to the long-term sustainability of this project, 

further extending its significance. Human capital development is fundamental to this project's 

success and potential impact, and one of the key investments of this project is in the expansion of 

a high-performing residency Site Coordinator team to include induction Site Coordinators, which 

in tum will have a multiplying effect on teachers prepared and developed in UTEP's model. 

D. The extent to which project demonstrates that it has the resources to operate the project 
beyond the length of the grant 

The pre-conditions for sustainability are built into this proposed project. First and 

foremost, UTEP has already invested in the hiring of six full-time, budgeted clinical faculty 

members to serve as residency Site Coordinators. With technical assistance from US PREP, 

these Site Coordinators were full-trained in the residency coaching model aligned with T-TESS 

and with the core responsibilities of the role. In fact, the capacity of the team is such that any 

new member who joins is now onboarded by current Site Coordinator team members, with 

supplemental training support provided by US PREP when available. As part of their core job 

responsibilities and as part of UTEP' s residency model, Site Coordinators will continue to 

support teacher residents and will continue to provide at least 15 hours of professional 

development with mentor teachers beyond the duration of the grant-funded project. 

In addition, the nine certification pathways under the B.S. in Education - two elementary, 

six middle grades content (including math and math/science), and special education - have 

already been re-designed to include the year-long residency - a curricular change that will endure 

beyond the term of this project. As part of the MTRMP, the curriculum design (Computer 
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Science), re-design (secondary education), and renewal (elementary, middle grades, and special 

education) efforts will be faculty-driven and - for new degree pathways - institutionalized 

through the formal curriculum change process. Strategically-targeted recruitment efforts will be 

embedded in partnership structures and processes - including shared governance between UTEP 

and El Paso Community College as well as between UTEP and school districts - that precede 

project initiation and that are built into not only the practices of the program but also institutional 

Memoranda of Understanding. 

Planning for the sustainability of the Miner Teacher Mentorship Program will be built 

into the project, with data collection and analysis starting in Year 2 to assess and track the impact 

of the project on first- (and subsequently second-year) teachers. The goal will be for districts to 

take on the costs of the program for their district, likely on a per teacher basis, at the end of the 

project term. Early planning for districts to cover new teacher mentorship have already taken 

place in two partner LEAs through the philanthropy-funded new teacher mentoring pilot; 

districts committed to paying the El Paso Community Foundation for the UTEP/New Teacher 

Center mentoring program at a reduced rate on a per teacher basis. With the integration of 

program data into shared governance, along with early planning conversations about 

sustainability, it is expected that district partners will assess the value of the program during 

Years 2-4 based on teacher performance and outcomes, and then make decisions about sustaining 

the program on a fee-for-service basis beyond the funding term. 

E. The relevance and demonstrated commitment of each partner to the implementation 
and success of the project 

As noted throughout the description of the Project Design, university-school district 

partnerships are central to UTEP's overriding goal of preparing the highest-quality teachers to 

provide rigorous, high-quality learning experiences to all students in the region, and they are 
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central to achieving the core objectives and outcomes outlined in this proposed project. UTEP 

has a histo1y of longstanding partnerships with school districts in the El Paso region. With the 

initiation of the El Paso Teacher Pipeline Community of Practice and with the co-design and 

pilot launch of the year-long residency, these paitnerships now operate at a much higher level. 

The systematic communication and collaboration that is built into the shai·ed governance 

structure has deepened and su-engthened UTEP's school disti-ict paitnerships, leading to mutual 

commitment to jointly prepai·e, develop, and suppo1t UTEP teacher candidates; it has created a 

foundation of ti11st for honest, and sometimes difficult, communication and problem-solving 

when challenges ai·ise during the residency. 

The su-ength ofUTEP's paitnerships - paiticulai·ly with pilot residency disu-icts El Paso 

ISD and SocoITo ISD- is demonsu-ated in their commitments to the proposed Miner Teacher 

Residency and Mentorship Program. This project will leverage more than- in funding 

and in-kind suppo1t from philanthropic pa1tners and neai·ly-in disti·ict in-kind suppo1t 

for mentor teachers and resident professional development. This disti·ict and in-kind support is 

in addition to the $2.4 million committed by two disti·ict paitners, El Paso ISD and SocoITo ISD, 

to provide undergraduate resident stipends over the five-year duration of the project, as outlined 

in their letters of support; this conti·ibution is not included in the project, as stipends ai·e not 

allowable under Absolute Pri011ty #1. The primaiy cash and in-kind contributions from UTEP's 

paitners are sUilllnai·ized in Table 9. Note: this total does not include the institutional cost share 

suppo1t provided by UTEP as pait of the total budget. 

Table 9. Princi al Cost Share Su ort from UTEP's District and Philanthro ic Partners 
Item/Source Amount 

Salaiy suppo1t for induction Site Coordinators - El Paso Community 
Foundation and CREEED cash 
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Recrnitment suppo1t (promotional campaign) - El Paso Community $200,000 
Foundation and CREEED (in-kind) 
Site Coordinator training and technical assistance - US PREP (in-kind) $69,000
Professional development support for computer science teacher candidates $120,000 
and mentor teachers - Honner Dean Endowment (cash) 
Mentor Teacher training and development- El Paso ISD (in-kind) $103,195
Resident professional development - El Paso ISD (in-kind) $190,800
Mentor Teacher professional develooment- Fabens ISD (in-kind) $200 000 
Total $1,382,995 

�- QUALITY OF THE MANAGEMENT PLAN 

A. The adequacy of the management plan to achieve the objectives of the proposed project 
on time and within budget 
B. The adequacy of procedures for ensurin2 feedback and continuous improvement in the 
operation of the proposed project. 

We have designed this project's management plan to achieve project objectives on time 

and within budget, with clearly defined responsibilities, timelines, and milestones for completing 

project tasks. The project will be led by , Associate Dean of Undergraduate 

Studies and Educator Preparation at UTEP, who will serve as Principal Investigator. -

will oversee the project's leadership team and will be responsible to the U.S. Department of 

Education for the achievement of all project goals and objectives, as well as the efficient use of 

resources to accomplish project objectives. 

Preparation; an (co-PI), Co-Chair of the Depaitment of Teacher Education. 

This leadership team reflects the strnctural positioning ofUTEP's Teacher Prepai·ation Program 

as housed in the Dean's Office for program administration (including residency) and in the 

depa1tment for coursework and curriculum delivery. Each of the co-Pis will serve as team leads 

for different project objectives, with suppo1t from co-Pis and additional key personnel for each. 

- will serve as the lead on the recrnitment team. - will se1ve as the lead on 
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the CUITiculum revision team. - will lead the residency, induction, and shared 

governance teams, and will lead the mentor teacher support team. Table 10 

provides details on our project management plan, including activities, responsible paiiies, 

timelines, and program milestones, while Table 1 1  provides the qualifications of key personnel. 

Timeline Pro ram Activities Res onsible Parties Pro ram Milestones 
Year 1 1 .  Establish Leadership team - • Recruitment team: Coordination with 
(Oct.- Leadership T earn, - philanthropic paiiners on development
Dec. Recrnitment team, of promotional campaign (Obj. 1.1); 

2022) Cuniculum Recruitment team - Implement two infoimational sessions 
Revision team, and -with all co-Pls with EPCC students (Obj. 1.2) 
Residency team, • Curriculum revision team: 
Mentor Teach er Curriculum Revision Organization of Teacher Preparation 
Suppoii team, and team - - Faculty Working Group meetings (Obj. 
Induction team 2.2)

• Residency team: Recrnit spring staii 
2. Leadership T earn residents (Obj. 2.3); Plan spring staii 

will meet biweekly residency placements with paiiner LEAs 
to identify key Site Coordinators in shared governance (Obj. 2.4)
processes, timelines, • Mentor teacher support team: Set up 
and deliverables for Mentor teacher recrnitment and training of mentor 
each sub-team 

iiiiii
teachers for spring staii residency (Obj. 

with 3.1, 3.2)
3. Recrnitment team, MTR Site • Induction team: Initiate planning 

Cuniculum Coordinators process for 2023-24 implementation 
Revision team, and 
Residency team, Induction team -
Mentor Teach er - with MTMP Site 
Suppoii team, and Coordinators 
Induction team will 
meet on monthly 
basis to implement 
team's related 
objectives/activities 

paiiners 

4. Governance team 
will meet with 
district paiiners on a 
uaiierl basis 

Year 1 1. All teams will meet Same teams and leads • Recruitment team: Develop video 
on a biweekl basis as listed above content for romotional cam ai n Ob · . 
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(Jan.- to plan and 1.1); hnplement two info1mational 
July implement project sessions with EPCC students (Obj. 1.2)
2023) activities • Curriculum revision team: Convene 

monthly Faculty Working Group 
2. Governance team meetings (Obj. 2.2); Revise and align 

will meet with methods course syllabi (Obj. 2.1); 
district partners on a Convene COED and CS faculty to 
quaiierly basis develop computer science cuniculum 

pathway (Obj. 2.3)
• Residency team: Recrnit and fall sta1i 

residents (Obj. 2.3); Plan fall staii 
residency placements with paiiner LEAs 
(Obj. 2.4); Provide orientation and 
trainings for fall sta1i residents (Obj. 
2.5); Coach, suppo1i, and assess spring
sta1i residents (Obj. 2.6); Fo1m 
Admissions Working Group to develop 
dispositional rnbric (Obj. 2.7) 

• Mentor teacher support team: Recrnit 
and train mentor teachers for fall strut 
residency (Obj. 3 .1 ); Provide quaiierly 
trainings for spring sta1i mentor teachers 
(Obj. 3.2); hnplement recognition 
ceremony for 2022-23 mentor teachers 
(Obj. 3.3)

• Induction team: Solidify 2023-24 
implementation plan; Hire and train one 
MTMP Site Coordinator. 

Years 2- 1. All teams will meet Same teams and leads • Recruitment team: Refine and assess 
5 on a biweekly basis as listed above micro-credential as paii of promotional 
(Aug to plan and campaign (Obj. 1.1); Implement four 
2023- implement project infonnational sessions with EPCC 
July activities students and two training sessions with 
2027 high school and EPCC counselors (Obj. 

2. Governance team 1.2); Share recrnitment and supply data. 
will meet with with El Paso Teacher Pipeline 
district paiiners on a Community of Practice on qua1ierly 
quaiierly basis basis (Obj. 1.3) 

• Curriculum revision team: Convene 
monthly Faculty Working Group 
meetings (Obj. 2.2); hnplement revised 
course syllabi (Obj. 2.1); Initiate CS 
residency (Obj. 2.3)

• Residency team: Recrnit and train 
spring/fall staii residents (Obj. 2.3); 
Plan residency placements with paiiner 
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LEAs (Obj. 2.4); Provide orientation 
and trninings for fall/spring stait 
residents (Obj. 2.5); Coach, suppo1t, and 
assess residents (Obj. 2.6); Pilot and 
implement dispositional mbric in 
admissions process (Obj. 2.7); Develop 
and implement hiring processes/policies 
with district paiiners (Obj. 2.7) 

• Mentor teacher support team: Recmit 
and train mentor teachers for fall/spring 
sta1t residency (Obj. 3.1); Provide 
qua1terly trainings for fall/spring stait 
mentor teachers (Obj. 3.2); Implement 
recognition ceremony for mentor 
teachers on annual basis (Obj. 3.3) 

• Induction team: Through shared 
governance structure, identify 75 first-
year teachers (Y2-5) and 75 second-yeai· 
teachers (Y3-5) to be pa1t of induction; 
Provide induction supports to 75 new 
teachers (Y2) and 150 new teachers 
(Y3-5) (Obj. 4.1); Provide nine hours of 
professional development to teacher 
mentors (Obj. 4.2); Shai·e new teacher 
perfo1mance data with partner LEAs to 
make joint decisions about program 
(Obi. 4.3) 

I 

Key Personnel Qualifications and Duties 

UTEP College of Education 

, Associate is Associate Dean of Undergraduate 
Dean of Undergraduate Studies and Educator Preparation and Associate Professor of 
Studies and Educator Literacy/Biliteracy Education in the Teacher Education 
Preparation Depaitment. fu her Associate Dean role,_ helped

establish the undergraduate Miner Teacher Residency at 
(50% of one summer month UTEP; led the re-design ofUTEP's post-baccalaureate 
on grant,· 50% of one prepai·ation program; and oversaw the implementation of a 
academic month as match) New Teacher Center mento1ing project with three paiiner 

disti·icts.s- holds a Ph.D. in Reading/Writing/Literacy 
from the University of Pennsylvania and a B.A. in Histo1y 
from the University of Virginia. - will oversee project 
im lementation, mana e the bud et, and handle all re 01tin . 

UTEP's Miner Teacher Residency and Mentorship Program (MTRMP) 
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She will be responsible specifically for managing the residency 
efforts (Goal 2) and induction efforts (Goal 4) and for 
managing shared governance with artner LEAs. 

is the Assistant Dean for Teacher 
Assistant Deanfor Teacher Preparation and Assistant Professor of Instruction in the 
Preparation Teacher Education Depart�ion Division). 

In her Assistant Dean role, - manages 
(50% of one administrative undergraduate advising, certification testing, and credentialing; 
month as cost share) she also oversees student teaching placements for secondary 

programs. has a Ph.D. in Curriculum & 
Instruction (Math Education) from New Mexico State 
University, an M.S. in Computer Applications from Middlesex 
University (UK), and a B.S.�e from 
University Putra Malaysia. - will lead 
mentor teacher recruitment, selection, training, and recognition 
efforts (Goal 3) and will assist with recruitment (Goal 1) and 

-------+-

with residency im lementation Goal 2 . 
Co-Chair, ' Ph.D. is Co-Chair of the Teacher Education 

Department of Te
, 

acher Department, Director of the Division of Bilingual Education, 
Education Early Childhood Education, Literacy and Sociocultural Studies, 

Co-director of the Mak:erspace Transdisciplinary Lab in Early 
(50% of one summer month Childhood and STEM Education and Lead Early Childhood 
on grant; 50% of one Faculty in the College of Education at The University of Texas 
academic month as match) at El Paso. She has a Ph.D. in Educational Psychology from 

Columbia University, a M.Ed. in Instructional Technology and 
Media and a MA in Computing and Education from Teachers 
College, a MA in Education from the University of Michi
and a B.S. in Education from Eastern Michigan University. i
- will help with the recruitment efforts (Goal 1) as well 

-----+ 
as help lead the efforts related to curriculum reform Goal 2 . 

Dean, J.D., Ph.D. serves as Dean of the College of 
College of Education Education. As dean, he has led the college through teacher 

preparation transformation efforts since 2019 and has built 
(not included on budget) stakeholder support through the founding of the El Paso 

Teacher Pipeline Community of Practice in 2019 and the 
College of Education Advisory Board in 2021. -
holds a J.D. from the University of Wisconsin, a Ph.D. in 
Educational Policy Studies from the University of Wisconsin, 
an M.Ed. in Educational Foundations from the University of 
Hawaii-Manoa, and a B.A. in Humanities from Fort Lewis 
College. - will be primarily responsible for 
recruitment efforts and data dissemination Goal 1 . 

Clinical Faculty/Site UTEP currently employs three full-time clinical faculty, 
Coordinators known as Site Coordinators, as part of the undergraduate 

Miner Teacher Residency (MTR). The MTR Site 
Coordinators brin extensive classroom ex erience, as well as 
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instrnctional leadership experience, to the role. 
- has a Ph.D. in Teaching, Leaming, and Culture from 
UTEP, with a specialization in literacy/bilite�ings

(3 MTR Site Coordinators - 2 extensive experience as a bilingual teacher. -
summer months at 100% as - holds an M.Ed. in Educational Leadership and served 
cost share; 3 MTMP Site as a special education, bilingualsteacher and instrnctional 
Coordinators at 100% for 11 coach before coming to UTEP. - holds an MA 
months on grant Years 2-5 in Secondaiy Science Education ·om Teac ers College.
and 3-5) Columbia University and brings extensive experience as a 

science instrnctional coach. As part of the project, we will hire 
three additional Site Coordinators - one in Year 2 and two in 
Year 3 - to provide induction suppoits to new teachers. The 
induction Site Coordinators will be pait of the full MTRMP 
Site Coordinator Team and will suppo1t 150 new 
teachers/ ear. 

Evaluation Partner: EPIC 
is a research associate professor in the 

Depaitment o Pu 1c Policy at UNC Chapel Hill and the 
Education Policy Initiative at Director of Reseai·ch at the Education Policy Initiative at 
Carolina Carolina. For neai·ly a decade, -has led the Educator 

Quality Reseai·ch Initiative, a paitnership between EPIC and 
(contracted support) the University of No1th Carolina System focused on educator 

prepai·ation reseai·ch. He is also, cunently, the principal 
investigator on a grant, funded by the Bill and Melinda Gates 
Foundation, evaluating the implementation of US PREP's 
technical assistance for teacher preparation prograins and the 
impact of that technical assistance on teacher educators,
teacher candidates, and K-12 districts/schools. His research 
interests include educator preparation, labor mai·kets, on-the
job leaining, instrnctional perfonnance, and retention and 
helping educator preparation programs use data for 
improvement. This work is regularly shared with educator 
prepai·ation prograins, state policymakers, and academic 

- - ---+-
audiences. 

Ph.D. is a Research Associate Professor at 
Research Associate EPIC and the Depaitment of Public Policy. In her inter-
Professor at EPIC disciplina1y scholai·ship, she attends to issues of equity and 

access in U.S. public schools, drawing from her training in the 
(contracted support) social foundations of education, sociology, and public policy. 

With her colleagues,-has presented and written widely 
about this reseai·ch, including in Urban Education, the 
Elementa,y School Journal, and the American Journal of 
Education. Goldin holds a master's degree in management and 
mban policy analysis from the New School University and a 
PhD in educational studies from the Universi ofMichi an. 
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