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Humboldt Bay Native Youth Community Project (BB) Abstract 

The Wiyot Tribe's Humboldt Bay Native Youth Community Project will expand the services 

available to Indian students and increase student support. HB will serve over 400 American 

Indian Gr. 6-12 students per year in 11 high schools, 5 middle schools, 11 elementary schools, 

and 3 K-8 schools. The program serves students from the Wiyot Tribe, Bear River Band and any 

other Native American student in the service area. 

Locally on Tribal lands and in the community, good-paying, mid-level and high-skills jobs 

are available, but too often go unfilled because local American Indian adults lack the requisite 

skills and credentials. HB seeks to address these challenges and opportunities and prepare Native 

students with a clear plan for during and after high school and the skills necessary to achieve 

their post-secondary goals. While not all students have the same skills or familial support, all 

deserve a pathway to success in school and life. HB will focus on three paths offering students 

opportunities aligned with both tribal and non-tribal careers. The three pathways offer job 

opportunities, living wages and the opportunity for those young people who wish to develop the 

skills necessary to follow their own entrepreneurial dreams. They are: (1) Early Childhood 

Education and Teaching, (2) Natural Resources, and (3) Business, Small Business, Entrepreneur

ship. All three align with "Targets of Opportunity" identified by the Labor Market Information 

Division of the California Employment Development Department. 

Tribal and Native partners include: the Yurok Tribe, Blue Lake Rancheria, Bear River Band 

of the Rohnerville Rancheria, and Northern California Indian Development Council. The 

participating tribes will host summer cultural, work and internship activities for students. 

Through a partnership with College of the Redwoods Community College and Cal Poly 

Humboldt students in these pathways will have the opportunity to earn college credits as part of 

dual enrollment classes offered at the high schools. 
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Humboldt Bay Goals 

Goal 1: By 2027 increase American Indian high school graduation rate to 90% 

Goal 2: By 2027 increase the college ready American Indian student rate to the county average 
for white students of 3 8% (2019 data) 

Goal 3: American Indian 8th graders will transition successfully to high school. 

Goal 4: 50% of American Indian graduates will earn at least nine dual emollment units or 
complete a 100-hour internship (work experience) or complete a CTE pathway 

Goal 5: Sustain the program beyond Federal funding. 

Besides a 0.1 FTE Project Director (matching), 1.0 FTE Coordinator and 1.0 FTE Student 

and Family Support Technician, HB will also fund six school district staff (Site Leads [SL]). HB 

intentionally uses school employees because they have full access to students and their data, are 

school based and benefit from additional support and supervision from school principals whose 

own performance is evaluated in great part by how well their students achieve. 

The SLs, and Title VI staff will be trained in how to help students and families select and 

apply for college/post-seconda1y programs. They will receive coaching and support to directly 

work with college-bound students as well as students pursuing career and technical training so all 

12th graders complete the F AFSA and are supp01ied to apply for scholarships and financial aid. 

The Wiyot Tribe and partners will work with the schools to develop and review cuniculum 

that integrates the American Indian experience across the cuniculum. The curriculum will be 

posted to Tribal, district and state websites . Teachers in HB schools will participate in trauma 

info1med PD to help children develop resilience, or the ability to overcome serious harship. 

Humboldt Bay meets the Absolute Priority by ensuring Indian students from a defined 

geographic area are prepared for college and careers using evidence-based interventions. It meets 

CPP 1 as a Tribal applicant and CPP 3 Promoting Equity in Student Access to Educational 

Resources and Opportunities. Through its evidence-based design and its adherence to best 

practices Humboldt Bay has the potential to be suitable for replication or testing in other settings. 
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Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

IMeeting the Absolute Priority and Competitive Preference Priorities 

Humboldt Bay Youth Community Project (HB) meets the Absolute Priority by seeking to 

ensure nearly 900 Native students from a defined geographic area are prepared for college and 

career. This will be achieved by implementing evidenced-based procedures to prepare ative 

American students to successfully transition from middle school to high school graduate high 

school and move on to college or career. HB's community-based strategies address barriers to 

success and help students and families take advantage of opp01tunities provided by the Tribes, 

local schools, IHE's and businesses. The proposal includes measurable objectives to be 

monitored over five years and acted upon by the leadership team, partnering tribes, Rancherias, 

organizations and schools. HB proposes means to sustain key components after grant funding. 

Tribal Lead Applicant: The Wiyot Tribe (NYCP 6, CPP 1) 
Consortium Tribal and Native Organizations: Bear River Band of the Rohnerville Rancheria, 
Blue Lake Rancheria, N01thern California Indian Development Council, Yurok Tribe 
Consortium School and College Partners: California Polytechnic University Humboldt, 
College of the Redwoods, Humboldt County Office of Education Arcata School District, 
Eureka City Schools, Fortuna Elementary School District, Fortuna Union High School District, 
Loleta Union Elementary School District, No1them Humboldt Union High School District, 

The Wiyot Tribe a federally recognized Tribe in n01thwestern California is the applicant for 

the Humboldt Bay Youth Community Project. The Wiyot Tribe has lived in the Humboldt Bay 

region for thousands of years. Gold's discove1y in 1849 brought white settlement to the Bay, and 

resulted in the destrnction of the Wiyot Tribe and culture cuhninating in a series of 1860 

massacres, the most infamous at Tuluwat on Indian Island in the Bay where the Wiyot Tribe had 

gathered at the traditional site for the annual seven to ten-day World Renewal Ceremony. At 

night, the men would replenish supplies leaving the Elders, women and children sleeping and 

resting. Under cover of darkness, local male settlers armed with hatchets and knives rowed to the 

Island and brntally murdered nearly all the sleeping Wiyot. Estimates of the dead ranged from 80 

to 250 in that night's series of orchestrated massacres. By 1900 there were approximately 100 
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Wiyot left. 

Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

In 1961, the California Rancheria Act terminated the legal status of the Tribe, no longer 

federally recognized. In 197 5, the Tribe filed suit against the Federal Government for unlawful 

termination, and in 1981 federal recognition and trust status was reinstated in "Table Bluff 

Indians versus Lujan (United States)". 

The mission of the Wiyot Tribe is to exercise our tribal rights and promote our common 

welfare, to establish the supreme law of the Tribe, to provide for and protect our sovereign right 

to exercise self-government pursuant to our own laws, to protect and develop our lands and 

resources, and to promote and safeguard our aboriginal rights as a sovereign nation. 

Through the Humboldt Bay Youth Community Project, the Tribe will partner with our local 

Tribal, Native Organization, K-12 and post-secondary partners to expand supports for local 

Native American students in local schools in Humboldt County, California as well as work to 

establish a Tribal Education Agency and Title VI program to serve Native students and families 

in the Eel River Valley-an area currently not served through either program. (NYCP 1) 

The Humboldt Bay project addresses Competitive Preference Priority 3: Promoting Equity 

in Student Access to Educational Resources and Opportunities in multiple ways. 

CPP 3.1: Direct services and supports will be delivered in K-12 and alternative education 

schools and it includes a pathway for students to take CTE classes and earn CTE certificates. 

CPP 3.2: HB aligns with local efforts to: (a) provide training to existing K-12 educators and 

staff, and (b) diversify our local teaching workforce by explicitly recruiting Native American 

(and other diverse) teaching candidates, and efforts by Blue Lake Rancheria to recruit and train 

Native American teachers to become school administrators and principals. This alignment is 

detailed later in the narrative on page 10. 
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Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

I(a) Need for project. (10 Points) 

(1) Extent gaps or weaknesses in services infrastructure, or opportunities are identified and 
addressed by the project, including the nature and magnitude of gaps or weaknesses. (4 points) 
(2) The magnitude of the need for the services to be provided or the activities to be carried out 
by the proposed project. (3 points) 

Humboldt County

Humboldt County is 300 miles north of San Francisco. The population is 

thinly scattered (134,809 people over 3,573 square miles). The largest cities Eureka 

(population 26,050), Arcata (population 17,201), Fortuna (pop. 11 ,788), and smaller 

towns are surrounded by redwoods the Coast Range Mountains, and isolated beaches. This 

isolated and impoverished rural region is cut off from resources available elsewhere--especially 

families on remote and mgged tribal lands including the state's largest tribes, the Yurok and 

Hoopa Valley. Humboldt has one of California' s largest Native populations. Native Americans 

have a documented presence locally for more than 10,000 years, share social customs and 

cultural n01ms and often become closer through inter-tribal marriages. All have salmon and 

acorn in their food traditions and all participate in similar religious customs and ceremonies. 

Severe Poverty: The scenic beauty of Humboldt County is offset by severe social and 

economic problems. The logging and fishing industries, once sources of employment for those 

without a high school diploma, have all but disappeared. Humboldt has among the highest 

poverty rates of California' s 5 8 counties. Over 60% of K-12 students qualify for free/reduced 

meals (a nearly 30% increase from before the 2007-10 recession). 

U.S. Census, 2020 SAIPE Community Data Humboldt California 
Median Household Income $56,071 $83,001 
Percentage of People in Poverty 15.8% 11.5% 
Children 0-1 7 in Poverty 18.8%* 14.2% 
*The average 0-17 poverty rate of the participating project schools is over 20%. 

A key measure of the difficulties children face is Adverse Childhood Experiences (ACEs). 
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Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

The ten ACEs fall into three general types: (1) abuse (2) neglect and (3) household dysfunction. 

The CDC's Adverse Childhood Experiences (A CE) Study is one of the largest investigations ever 

conducted to assess links between childhood maltreatment and later-life health and well-being. 1 

1 Vincent J. Felitti et. al. , "Relationship of Childhood Abuse and Household Dysfunction to Many of the Leading 
Causes of Death in Adults: The Adverse Childhood Experiences (ACE) Study American Journal ofPreventative 
Medicine 14, no. 4 (1998): 245-258. 

Of 17,000 adults studied, 75% were white middle/upper class and 76% attended college. Even 

among this population, the negative long-te1m effects of multiple ACEs are stunning. 

Another measure of the difficulties children face are Adverse Childhood Experiences 

(ACEs) . The ten recognized ACEs fall into three general types : (1) abuse, (2) neglect, and (3) 

household dysfunction. The Centers for Disease Control 's "Adverse Childhood Experiences 

(ACE) Study" is one of the largest investigations ever conducted to assess associations between 

childhood maltreatment and later-life health and well-being.2 

2 Vincent J. Felitti et. al., "Relationship of Childhood Abuse and Household Dysfunction to Many of the Leading 
Causes of Death in Adults: The Adverse Childhood Experiences (ACE) Study, ' Ame1ican Journal ofPreventative 
Medicine 14, no. 4 (1998): 245-258. 

Of the 17 000 adults studied, 75% 

were white, middle and upper class, and 76% attended college. Yet, even among this compar

atively privileged population, the negative long-te1m effects of multiple ACEs are stunning. 

A Person with Four or More ACEs is: 
• 5.13 times as likely to suffer from depression
• 2.93 times as likely to smoke 
• 12.2 times more likely to attempt suicide 

• 10.3 times as likely to use injection drugs 
• 7.4 times as likely to be an alcoholic 

Humboldt has California's highest ACEs rate: 30.8% of adults report experiencing four or 

more ACEs versus 13% statewide and 11% nationally.3 

3 A Hidden Crisis: Findings on Adverse Childhood Experiences in California (San Francisco: Center for Youth 
Wellness, 201 4), http://v.rww.centerforyouthwellness.org/blog/BFRSS. 

Native American, immigrant, and low

income communities are particularly prone to ACEs. 4 

4 Michael Vaughn, Christopher Salas-Wright, Christopher, et al. "Adverse Childhood Experiences among 
Immigrants to the United States," Journal ofInte,personal Violence 32, no. 10 (2015): 1543-1564. 

ACEs & student success: A 2013 sh1dy by the Area Health Education Center of Washington 

State University found students with three+ ACEs are 3x as likely to experience academic 
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Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

failure, 6x as likely to have behavioral problems, and Sx as likely to have poor attendance. 

The Achievement Gap: California students take the California Assessment of Student Per

fmmance and Progress (CAASPP) annually. A review of the data shows a substantial achieve

ment gap as measured by the % of students meeting or exceeding standards on the CAASPP for 

English and Math between ative American and white students. According to the National 

Center for Educational Statistics' Status and Trends in the Education ofRacial and Ethnic 

Minorities (2009) this gap often reflects the students' parents ' education level and in most tested 

subjects grows larger in Gr. 11 with a commensurate impact on post-secondary achievement. 

CAASPP Results 2019-Percent of Students Meeting or Exceeding the Standards* 
District Native American White Gap 
Eureka City Schools 
K-12 

ELA 19.8% 42.3% 22.5% 
Math 13.9% 32.8% 18.9% 

Fortuna Elementary 
School District 

ELA 34.62% 35.99% 1.37% 
Math 11.11% 20.14% 9.03% 

Fortuna High 
Schools 

ELA Data not available 48.93% n/a 
Math Data not available 18.48% n/a 

Loleta Union 
Elementary 

ELA 20.73% 52.61% 31.88% 
Math 14.43 % 39.84% 25.41% 

Northern Humboldt 
High Schools 

ELA 42.9% 68.2% 25 .3% 
Math 14.3% 36.6% 22.3% 

Humboldt County 
Schools Overall 

ELA 19.85% 65.64% 45.79% 
Math 14.74% 34.57% 19.83% 

*We are using 2019 CAASPP data because the 2020 CAASPP was cancelled due to Covid 19. 
The 2021 test was optional - and most local schools did not take the assessment. 

Two other key measures of student engagement and success are Suspension and Chronic 

Absenteeism rates . Note: Chronic Absenteeism= missing 10% ofmore of school days. 

Suspensions and Chronic Absenteeism 2019* 
District Native American White Gap 
Eureka City Schools 
K-12 

Suspension Rate 8.4% 7.5% 0.9% 
Chronic Absenteeism 17.9% 17.1% 0.8% 

Fortuna Elementary 
School District 

Suspension Rate 8.2% 3.7% 4.5% 
Chronic Absenteeism 12.8 % 7.2% 5.6% 

Fortuna High Schools Suspension Rate 28.2% 13.1% 15.1% 
Chronic Absenteeism 57.9% 19.2% 38.7% 

Loleta Union 
Elementary 

Suspension Rate 30.8% 23.1% 7.7% 
Chronic Absenteeism 28.8% 29.2% -0.4% 
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Northern Humboldt 
High Schools 

Suspension Rate 13.3% 4.3% 9.0% 
Chronic Absenteeism 31.3% 18.2% 13.1% 

Humboldt County 
Schools Overall 

Suspension Rate 14.6% 4.8% 9.8% 
Chronic Absenteeism 28.8% 13.6% 15.2% 

Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

*2019-20 & 20-21 data are not historically accurate because of Covid 19 and distance learning. 

The ACT report "The Condition of College and Career Readiness" (2015) determined key 

barriers for Native students were academic readiness, course rigor, and post-secondary 

aspirations and recommended developing institutional partnerships, aligning academic 

expectations, creating positive learning experiences, and focusing on career fields. 

The Absolute Priority seeks to ensure Indian students are prepared for college and career. In 

California, college readiness is measured by completion of series of classes including math and 

science that meet the California A-G university admission requirements-and allow direct 

admission to the California State University and University of California systems. In 2019 only 

10.3 % ofNative students (vs. 38.3% ofwhite students) met the A-G requirements at graduation. 

Another barrier to higher education for Native students is the lack of access to available 

Native American role models (including teachers) to inspire them to have a vision of their future, 

help establish a college and career goal, and guide them through the educational maze to achieve 

it. This, the planning committee believes, is due to a lack ofa series of supports and cultural 

awareness for both faculty and students themselves. Humboldt Bay will support the hiring of 

school-based, school-district-employed site leads to provide that support and cultural awareness. 

They will serve as role models for students while providing district-embedded support for Native 

students and also working with families and the community to support student success. 

In traditional village life, youth began their education in the house and sweat house with 

Elders to help identify their strengths and weaknesses, to impart knowledge of how to live, and 

to understand their role in keeping the world in balance. Surveys of local Native students indicate 

poor morale and unclear career goals. Students report having a difficulty connecting academic 
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Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

pathways to real life careers. Yet locally on Tribal lands and in the community good-paying, 

mid-level and high-skills jobs are available, but too often go unfilled because local ative adults 

lack the requisite skills and credentials. For example, the Yurok Tribal Employee Rights Ord

inance guarantees hiring preference for Tribal citizens yet only 44% of highly skilled 

professional jobs, program managers and directors at the Tribe are filled by Native Americans. 

Thus the long-te1m economic benefit from those jobs for our youth and community are lost. 

Humboldt Bay Native Youth Community Project seeks to address these challenges and 

opportunities via a partnership between the Wiyot Tribe, Yurok Tribe Hoopa Valley Tribe Bear 

River Band N01thern California Indian Development Council College of the Redwoods Cal 

Poly Humboldt No1thern Humboldt High Schools and K-8 Partners, Eureka City Schools and K-

8 Partners, Fo1tuna Union High School and Elementary School Districts, Loleta Union School 

District and Humboldt County Office of Education. 

(3) Extent project will provide services or address needs of students at risk of educational failure. 

While not all students have the same skills or familial support, all deserve a pathway to 

success in school and life. HB will expand upon existing stakeholder relationships to provide 

students suppo1t and academic, cultural and career guidance and skills whether they intend to 

enter the workforce directly, pursue career training or attend college. As befits our region where 

most businesses are small, HB will nurture entrepreneurial skills along with the knowledge and 

insight to identify new and unique entrepreneurial opportunities in the community. By teaching 

entrepreneurial thinking, students will leave high school with a mindset to find or develop jobs 

that provide income and contribute to the community. As more Native American sh1dents 

develop new positive behavior patterns and awareness of their own personal sovereignty they 

will positively affect their community and help make it a place to earn a living, raise a family 

and do so while living in a way that respects and celebrates their Native culture. 
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Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

Three-Pronged Approach: HB will focus on three approaches to improve outcomes for 

students improve school-community relationships, and support families to ensure a healthy 

community. Theyare: (1) Provide direct, site-based services to ative students at the schools 

from district-employed grant-funded systems-aligned site leads. (2) Expand use of ative 

American culture and curriculum in the districts-including professionally developing teachers. 

(3) Provide students college and career opportunities to improve post-secondary success. 

All three focus areas are interconnected, serve a range of students and allow high school 

graduates to (a) go directly into the work force with enough skills to not be stuck in a job without 

advancement prospects (b) go directly into a technical training program at a community college 

or trade school, or (c) earn college credits towards a bachelor's degree while in high school

with particular emphasis on teaching and education. As described in the next section, the focus 

areas provide the oppo1iunity to earn dual credit personalized learning paths, and internship 

opportunities to improve career and college preparedness. 

The pathways align with the most recent Targets ofOpportunity Report prepared by the 

Labor Market Info1mation Division of the California Employment Development Department and 

included regional occupational projections. Each Target Categmy includes jobs ranging from 

low-skill, entry-level to management. In reviewing the Targets we focused on "highly qualified 

technical employees" with skills aligned with those sh1dents completing pathways should have. 

This review projects 790 new jobs by 2022 in mid-skills positions requiring additional and trade 

specific skills, paying at least 30% higher than minimum wage) and the opportunity to advance 

within the categmy towards a job paying at least 2x minimum wage and exceeds the local yearly 

Median Household Income of $56,071 (US Census Quickfacts). The three pathways are: 

Early Childhood 
Education and 

Offers high schoolers the opportunity to complete 12 Early Childhood and 
Education Credits from Colle e of the Redwoods and Cal Pol Humboldt 
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Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

TK-12 Teaching 

(Public Sector 
Target of 
Opportunity) 

before graduating resulting in licensme to work in Head Start Programs 
and/or use those units towards a Liberal Studies or Teaching degree. 
Tribal opportunities: Local Tribes run Head Start programs in continuing 
need of licensed early childhood educators. Additionally, based upon a 
review of currentstaff, local schools predict 30-40 elementary teaching job 
openings per year for the next five to ten years. 

Natural Resources 

(Building Systems, 
Constrnction, and 
Forest Products 
Targets of 
Opportunity) 

Pathway provides students introductmy skills to work in Tribal and local 
fisheries range management, forestry and water quality including skills in 
wood, metal, auto and manufacturing, electronics, agriculture, and 
traditional woodworking. The pathway will prepare students for more 
advanced training at College of the Redwoods and other schools. 
Tribal opportunities: Tribes employ dozens of people in water quality, 
fisheries range management and forestry departments. There is a steady 
need for heavy equipment operators, mechanics and construction staff. 

Business, Small 
Business, 
Entrepreneurship 

(Niche 
Manufacturing and 
Innovation Services
Targets of 
Opportunity) 

!Northwestern California is a small business and startup hotbed. This is 
caused in part by our geographic isolation and the lack of large companies 
for whom to work. This pathway will provide students with an introduction 
to self-employment in a variety of local industries agriculture natural 
resources, retail and services with the goal that in time they will start their 
own businesses or use those skills working for the Tribes and 
Reservations/Rancherias. 
Tribal opportunities: Locally there are seven casinos and five hotels on 
Tribal lands that require employees with skills up to accounting and 
management. The skills learned in this pathway will prepare students to 
move from entry level jobs up the ladder to management positions (with 
additional training, studies and experience). 

These three pathways also include the opportunity to earn college credits as part of Work 

Experience classes offered at the high schools by College of the Redwoods, our community 

college partner. 

I(b) Quality of the project design. (37 Points) 

(1) (10 points) extent to which the design for implementing and evaluating the project will 
result in infmmation to guide possible replication ofproject activities or strategies, including 
info1mation about the effectiveness of the approach or strategies employed by the project. 

Humboldt Bay proposes a program model that while locally focused is potentially replicable 

nationwide for three significant reasons: (1) close collaboration between the Tribes, schools and 

families· (2) the intentional direct funding of school district employed staff to directly serve 

Native students in an accountable way; (3) a project designed around evidence-based practices. 

HB aligns with the priorities in the 2010 report from the ational Congress of ative 
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Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

Americans and National Indian Education Association, National Tribal Priorities for Indian 

Education . Those priorities are: 

(1) Strengthen Tribal Control of Education: HB positions the Wiyot Tribe in partnership with 

local and regional Indian governments and organizations to work closely with the schools to 

focus support and attention on the need of Native students. 

(2) Invest in Cultural and Language Revitalization: HB aligns with local curriculum development 

efforts (the Humboldt County Office, HCOE, is the California co-lead of the California Model 

Native American Studies curriculum project), local Tribes and schools fund Native language 

classes in the participating high schools and are developing a Native American Studies class that 

will meet California's 2025 requirement that high schoolers take Ethnic Studies. 

(3) Focus on Native Teachers, Administrators and Leaders: through the project students will 

participate in career exploration with an emphasis on learning about the teaching profession. This 

includes the dual enrollment classes described above, and college and career supports the site 

leads, Title VI and school staff provide. Furthermore, the project aligns with adult age initiatives 

including: HCOE's 2x Early Childhood and Transitional Kindergarten programs, Northern 

Humboldt Union High School District's new countywide diverse teacher training program, and 

ongoing efforts at Cal Poly including the long established Indian Tribal & Educational Personnel 

Program (ITEPP) and the School of Education's work to recruit and financially support teachers 

in training. Development oflocal Native school administrators has started this year through Blue 

Lake Rancheria's Grow Your Own Administrator (GYOA) program through which the first 

seven of 24 Native teachers are earning their state administrative credential. 

(4) Promote Interagency Coordination: The HB team includes Tribal and school staff who have 

proven records of promoting interagency coordination. As evidenced by the signed partnership 
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Humboldt Bay Native Youth Community Project (HB) 

agreements the project will align Tribal and K-16 efforts to improve Native student academic 

success by collaborating and systematically aligning services and supports. 

Evaluating the project to result in infmmation to guide possible replication: Project staff and 

the evaluator will prepare annual reports on major outcomes, progress on goals and objectives, 

and improvement recommendations. The leadership and advismy teams will use this data as 

evidence of progress or gaps and to assess attainment of the pe1f01mance measures and show 

progress towards the overarching goal of the project. Results will be shared with partner 

organizations (see below) for dissemination and publication on their websites and publications, 

presentations and on the Tribe 's website . 

Even in a distressed nu·al community like ours, HB and the implementation and evaluation 

team offer a unique opportunity to test, assess modify and implement a nationally replicable and 

locally sustainable program. HB offers the promise of changing the paths ofNative American 

students' lives . If HB works even nearly as well as we hope, the potential contributions to 

educational knowledge are profound, but the student level impacts are even more impmtant. As 

one of the administrators said in our planning meetings: "I'm tired of seeing kids go to 

continuation high school because they fall behind in credits. This project may let us stop them 

from digging a hole in the first place and let them stay with us and succeed." 

(2) The extent to which the goals, objectives, and outcomes to be achieved by the proposed 
project are clearly specified and measurable. (5 points) 

Humboldt Bay Goals, Objectives and Performance Measures 
Goal 1: By 2027 increase Native American high school graduation rate to 90% 
Perfmmance Measure Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 
Graduation rate by student cohort (i.e. Classes of 2023 and 2024) 81% 83% 85% 87% 90% 

Goal 2: By 2027 increase the college ready Native American student rate to the county 
avera e for white students of 38% 2019 data 
Perfmmance Measure Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 
A-G com leters b student cohort i.e. Classes of2023 and 2024 20% 26% 31% 36% 38% 
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Goal 3: Native American 8th &aders will transition successfully to high school. 
Perfo1mance Measure Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 
93% ofNative American students will pass Gr. 9 & 10 classes 
(including English and math) and earn credits to stay enrolled 
and on track for graduation at the comprehensive high schools 
(50 of 60 units after Gr. 9, 110 of 120 after Gr. 10) 

82% 86% 88% 90% 93% 

Goal 4: 50% of Native American graduates will earn at least nine dual enrollment units or 
complete a 100-hour internship (work experience), or complete a CTE pathway 
Perfo1mance Measure Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 
Measured by enrollment in post-secondary dual enrollment and 
work experience classes and CTE pathway completers. 

15% 25% 35% 43% 50% 

Goal 5: Sustain the proeram beyond Federal fundine. 
Perfo1mance Measure Timeline 
Wiyot Tribe develops MOU with Loleta UESD and assigns 
JOM staff member to Loleta Elementarv. 

MOU Completed by 11/1/2022 
JOM staff reassigned by 1/1/23 

Wiyot Tribe works with Eel River families and districts to 
establish a Tribal housed Title VI program serving the schools. 

Planningprocess complete 12/23 
Planning app. submitted Mid 24 
Full application submitted 2025 

Wiyot Tribe applies for US Dept. of Ed Tribal Education 
development grant funding . 

As soon as the next round of 
funding is available. 

Wiyot Tribe established Tribal Education Agency January 1, 2025 (Tentative) 
Each district develops a sustainability plan for key project 
components. 

Year 3: Begin planning 
Year 4: Plan finalized 
Year 5: Begin supporting project 

(5) The extent to which the methods of evaluation include the use of objective performance 
measures that are clearly related to the intended outcomes of the project and will produce 
quantitative and qualitative data to the extent possible. (5 points) 

Humboldt Bay will conduct a fo1mative and summative evaluation led by Cal Poly Humboldt 

Professor Dr. redacted contenwho t has extensive program evaluation and management experience. 

Dr. redacted contenthas evaluated and collaborated with local Tribes and districts on over 10 US and 

California Departments of Education and other federal grants and this plan reflects what was 

learned successfully conducting those evaluations. 

The evaluation will assess the project goals and objectives. Goals 1-4 are student-focused 

while Goal 5 focuses on sustaining key program components beyond federal funding. 

The program evaluation will be guided by three program evaluation questions derived from 

a model developed by Gajda and Jewiss at the University ofVe1mont in 2004: (1) What are the 
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desired outcomes of this program? What are the goals? What are we trying to accomplish within 

the nextmonth/quarter/year(s)? (2) How will we get there? What activities will enable us to reach 

our outcomes? (3) What will indicate that we are making progress toward the desired outcomes?5 

5 Rebecca Gajda and Jennifer Jewiss, "Thinking about How to Evaluate Your Program? These Strategies Will Get 
You Started," Practical Assessment, Research & Evaluation 9, no. 8 (2004). 

To fo1matively assess progress towards meeting these goals within 90 days of award the 

evaluators will develop a Program Implementation Fidelity Matrix to measure progress meeting 

short-, mid-, and long-te1m goals, and finalize an implementation timeline. The Program Imple

mentationFidelity Matrix (PIFM) is a progress measure tool that (I) takes each goal and bench

mark, (2) dete1mines each goal's short-, mid- and long-tenn targets, (3) list the level of achieve

ment to meet the target, (4) assigns each target a point value, and (5) using the sum of the target 

scores measures progress toward meeting the goal or benchmark.Dr. redacted content - will develop a 

PIFM (a 40+ hour task) for regular review to dete1mine HB's implementation level. The PIFM 

tool and methodology has been effectively used in over 10 different US Ed. grants. 

Example Program Implementation Fidelity Matrix 
(PIFM) 

School Level Subsection - Eureka Hi2h 

Example Review date: December 2023 

Iimeline Responsible 
Parties 

3: 
tD-~ N),, 

"Cl t':I 

- =-~;· 
< a 

-=;:
j d. 
;~~« 
;3: 
~ 

r= -~-1:1 

IIO 2-=;--
:I 3: 
~tD 
tD ~ 
=-:z=S.
!! 

Site Lead identifies all EHS students with less than 90% 
attendance in 2022-23 

Aug. '23 SL X 

SL contacts parents and students to discuss how to improve 
student attendance in 2022-23 

Sept. '23 SL X 

SL monitors selected students' attendance Ongoing SL X 

SL, family and student set student learning goals Sept. '23 SL, Family, 
student 

X 

SL, family & student review student learning goals quarterly 3x a yea1 X 

Overall Progress Towards Meeting Goal: x / # of measures x 2 pts. 
Overall Weight: (How much does this section count towards the 
overall project implementation score of 100/100). Example = 20 pts 

x/20 

The PIFM will include program-wide, staff-specific and school-level subsections. Each will 

be given an overall weight which totals 100 points. An overall score of 85/100 will be the 
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measurable threshold for acceptable program implementation. 

Student data will info1m progress towards meeting Goals 1-4 and the broader goal of 

improving Native American student outcomes measured by successful transition to college and 

career after graduating high school. The site leads will collect student data (being school district 

employees they have full access to student data). Dr. redacted content, assisted by K-12 lead- redacted content 

redacted content,who as a school employee works under the same guidelines as the other districts will 

suppo1i the Site Leads. Over the past decade he has worked extensively with the partner districts 

on federal and state grants and programs. Sh1dent data to be collected and assessed includes: 

Data to be collected Responsible Party Data Collection 
Gr. 6-8 students English and math class enrollment 
and grades 

SLs, Title VI Site Admin Quarterly 

Gr. 8 student readiness for high school (measured 
by completing Gr. 8 math & ELA) 

SLs, Title VI Site Admin Yearly in the 
spring 

Gr. 9 student math and ELA grades SLs, Title VI, Site Admin Quarterly 
Student attendance SLs, Title VI, Site Admin. Monthly 
Sh1dent behavior/discipline data SLs, Title VI, Site Admin. Monthly 
Student grades and units SLs, Title VI, Site Admin. Monthly 
CR/Cal Poly dual enrollment grades & earned units SLs, Title VI Site Admin. 

Evaluator 
Twice annually 

Students internship Paid and unpaid work 
experience, CR Work Experience class units 

SLs, CR, Career & 
Internship Coordinator 

Twice annually 

A-G and Career Pathways completers by 
graduation class 

SLs Title VI Site Admin. 
Evaluator 

Annually in June 

High School Graduation data Annually in June 

This data will be reviewed at the school, district and project level and be used to guide HB. 

(3) Extent project includes a thorough, high-quality review of the relevant literature a high
quality implementation plan, and use of appropriate methodological tools to ensure successful 
achievement of project objectives. (7 pts) 
(4) Extent to which the proposal demonstrates a rationale. (10 points) 

High quality and relevant research and literature informed by research or evaluation findings 

are integrated throughout the project. These components are included in the logic model (see pg. 

30) and demonstrate a rationale that is likely to improve student outcomes. These include: 

Aligning HB with the local school's Multi-Tiered System of Supports (MTSS). For over 

five years local districts have begun aligning their suppo1is as part of a Multi-Tiered System of 
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Supports which include behavioral, social emotional, and academic components. Locally these 

include Positive Behavior and Supports (PBIS), as well as Trauma Informed practices. 

Establishing baselines: To identify social and academic areas of concern HB staff with 

training and support by district staff will conduct initial baseline screenings of Native students. 

This data will inform school administrators, teachers, and support staff as they review school 

rules and expectations (in classroom, public spaces, and bus) to determine barriers to student 

success. Once implemented, each school's progress will be reviewed regularly to determine how 

well the solutions work. Based upon identified needs, HB will provide students different levels 

of support through a three-tiered program developed by the PBIS Technical Assistance Center. 

PBIS Tier 1 students (all students) will receive classroom supports and participate in the 

development of behavior expectations. Tier 2 students (15 % of students) who experience some 

difficulties will receive limited duration services designed to help them move back to Tier 1. 

These services will reinforce/reteach general behavior expectations. Tier 3 students (3-5%) 

will receive intensive individual support from school and community resources designed to move 

them into Tier 2 where they can be supported through activities such as peer groups. High need 

students (identified by behavior referrals, IEPs, and 

other behavior plans) will receive support from 

SPED and/or community programs and agencies 

however, not all students with IEP's or working 

with SPED are Tier 3. 

Level 2 interventions will also involve Restorative 

Practices (RP) through which students work with 

peers and Elders to face their actions' consequences. Staff will be trained in Restorative 
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Practices. 

Improving student outcomes and reducing the dropout rate: HB's design integrates the 

2008 JES Practice Guide on Dropout Prevention 's six recommendations for reducing dropout 

rates: (1) using data to identify students needing help, (2) assigning at-risk students adult 

advocates, (3) providing additional focused academic support, (4) providing support to improve 

classroom behavior and social skills, (5) personalizing the learning environment, and (6) 

providing rigorous/relevant instmction to increase student engagement. HB will: (a) build upon 

the six recommendations, (b) focus on factors that can be influenced by school, community and 

family (c) seek to implement a compassionate trauma-infonned approached through PBIS and 

Restorative Practices to help bring students back into the fold and ( d) work with parents and 

teachers to support student success. 

Program components alignment with the Practice Guide on Drop out Prevention 
Practice Guide Recommendation Program Component 

(1) using data to identify students 
needing help 

• Students not earning a 2.o+ GPA with 90% 
attendance receive additional suppo1t. 

• Identifying students with high levels of ACEs. 
(2) assigning at risk students adult 
advocates 

• Site leads and program techs will support assigned 
students. 

(3) providing additional, focused 
academic supp01t 

• Tutoring/afterschool support for struggling 
students 

• Note taking/organization skills curriculum 
• Small group instruction to failing Gr. 6-9 math 

students starting in the seventh week of school. 
(4) providing support to improve 
classroom behavior and social skills 

• Counseling suppo1i for struggling students 
• In class suooo1i/coaching for strugglingstudents 

( 5) personalizing the learning 
environment 

• Infuse ative American topics into cmTiculum 
• Trauma-informed PD for teachers 

Evidence-based practices for transition to college/trade school: Students with little 

guidance have less chance of transition to adulthood successfully. School personnel are 

consumed with supporting students in crisis and often are unable to give the time and attention 

needed to suppo1i career and college readiness. The project includes two practices meeting the 
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What Works Clearinghouse Moderate Evidence standards will be integrated into the program. 

Both are taken from the IES Practice Guide, Helping Students Navigate the Path to College: 

What High Schools Can Do. They are: (1) Engage and assist students in completing critical steps 

for college entry, and (2) Increase families' financial awareness, and help students apply for 

financial aid. Both practices will be among the key job responsibilities of program staff. 

HB also seeks to align with recommendations made in the 2017 REL Midwest webinar, 

Preparing Native American Students for College and Career Readiness . The webinar describes 

culturally responsive schooling for Indigenous Students as schooling that: 

• Enhances students' self-esteem 
• Helps students develop healthy identity formation 
• Results in students who are more self-directed and politically active 
• Has a positive influence on their tribal communities 
• Educates Native Youth so they achieve academically at higher rates 

Integrating these evidenced based programs and research into the program design increases 

the likelihood of improving student outcomes and meeting the program goals. 

Dual enrollment: Students will have the opportunity to earn 12+ college credits in high 

school. As described in Transition to College intervention report: Dual Enrollment Programs a 

2017 IES/WWC Intervention Report, dual enrollment allows high school students to experience 

college-level courses, and students who accumulate college credits early and consistently are 

more likely to attain a college degree. Thirdly, the classes are free and reduce the cost of college. 

Some students will use Dual Enrollment to prepare for direct entry into the world of work 

while others will use them to get a head start on community college and university. 

Summer Activities: HB will offer summer activities organized by the Tribes and Rancherias 

focusing on cultural and community connections, college and career pathways and internship 

opportunities. These activities support the fmding of the March 2018 IES/WWC Intervention 

Report, Summer Counseling which states "Summer counseling had potentially positive effects on 
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[college] credit accumulation and [college] persistence ... . " 

Preparing ative American Students for College and Career Readiness: the project 

integrates key findings from the 2014 Native Youth Report from the Executive Office of the 

President of the United States which states ''Native youth have a special role as citizens of tribal 

nations in defining the future of this country, and also in leading Native cultures, traditions, and 

governments into the next century." 6

6 2014 Native Youth Report Executive Office of the President, December 2014. 

It identifies key bani.ers to success addressed by the project. 

Program components alignment with the 2014 Native Youth Report 
Barriers Identified in 

Report 
Program Component 

(1) Lack of Genuine Tribal 
Control 

• Tribal participation in program leadership team and advis01y 
committee 

(2) Lack of Comprehensive 
Student Supp01i 

• Behavior and mental health support for struggling students 
• Culturally responsive mentoring provided by program and 

stakeholder staff 
(3) Challenges in Recmiting 
and Retaining Highly 
Effective Teachers and School 
Leaders: 

• Local K-12 eff01is to develop a diverse teacher workforce 
• Partnering with Cal Poly to recmit, develop and suppo1i 

teachers. 
• BLR Grow Your Own Administrator Program 

(4) Lack of Native Languages 
and Cultures in School 

• Continued support for language in local high schools. 
• NAS Cuniculum development 
• Pa1inering with organizations to place Native artists and 

professionals in the district. 
5) Insufficient Funding • Program supports site based site leads 

Integrating these evidenced based programs and research into the program design increases 

the likelihood of improving student outcomes and meeting the program goals. 

High impact professional development to improve teachers' skills: John Hattie's meta

study Visible Learning ranks 252 educational practices by their effect on learning outcomes.7 

7 https://visible-leaming.org/2018/03/collective-te.acher-efficacy-hattie

The average effect size of a school year long practice is 0.40. Strategies with effect sizes greater 

than 0.40 are in the "zone of desired effects." HB will support professional development for 

teachers and staff focused on three practices with effect sizes of0.72, 1.33 and 1.57. 

/ 

(1) Collective Teacher Efficacy (1.57 effect size): Self-belief is critical not just for students 
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but for teachers. Teachers ' collective belief in their ability to work together to positively affect 

students is the most impactful educational practice. In his work on collective teacher efficacy, 

Hattie emphasizes the impmtance of teachers working together in professional learning 

communities. By doing so, teachers have a shared goal: the learning of their students. In cycles 

of inquiry, teachers look at student work analyze strengths and areas of growth in the data, and 

plan next steps to improve their instrnction so that their students can learn more. 

(2) Self-Reported Grades (1.33 effect size). As per Hattie, children are the most accurate 

when predicting how they will pe1f01m. In a later video, Hattie explains that ifhe could write his 

book Visible Leaming for Teachers again, he would re-name this learning strategy "Student 

Expectations" to express more clearly that this strategy involves the teacher finding out what are 

the student' s expectations and pushing the learner to exceed these expectations. Once a student 

performs beyond their own expectations, she gains confidence in his or her learning ability. 

(3) Teacher/Student Relationship (0.72 Effect Size): is a variable that can encourage students 

to be more engaged and involved in learning. Positive relationships in a classroom assist in 

making the students feel respected and valued. Once students feel respected and valued the 

students will work harder and pe1f01m higher. By using this example strategy to increase 

teacher/student relationships educators can create a connection with student on the first day of 

school and each day after. 

I(c) Quality of project personnel. (12 Points) 

In the Wiyot Tribe, Education falls under Human & Health Services Department, led by 

redacted contentMA the Tribe 's Human & Health Services Dn·ector in a 0.1 FTE position. 

Humboldt Bay will help build capacity in the T1ibe and our partner schools, and as noted in HB 

Goal 5 Sustainability through HB the Tribe will to develop a federally approved TEA and 

establish a Title VI program for the consmtium schools who do not currently receive Title VI 
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supp01ts. Note: while not typical this is an allowed organizational method for Title VI. 

(2) Qualifications including relevant training and experience, of the project director. (3 points) 

Project Director: MA will oversee hiring and supervision of the Project 

Coordinator as well as working the Tribal business office and partners to implement all contracts 

and agreements. He will ensure all reports are submitted in a timely manner and serve as point of 

contact for US Ed. 

Upon funding, the Tribe will hire a full-time project coordinator and a full time Family 

Engagement Technician (modeled on the Tribe 's existing Social Work Tech position). 

Project Coordinator: Under the supervision of the director, the coordinator will be responsible 

for project oversight including: data collection supp01ting project repo1ts and evaluation, 

addressing project feedback, and meeting with project and school staff, Title VI and parent/ 

family groups and the work team to assure frequent and consistent communication. 

The coordinator will: (1) manage the budget and contracts between the Tribe and education 

partners and contractors· (2) serve as a liaison between the Tribes school districts CR, Cal 

Poly, NCIDC and other partners; (3) coordinate and facilitate the leadership team and present 

annually to participating school and advis01y boards; ( 4) work closely with the site leads, Title 

VI and other school staff to ensure student & their families' needs are addressed. (5) oversee 

development of summer activities for students and teachers and participate in those activities. 

Family Engagement Technician: The Coordinator will collaborate with tribal and Indian-

serving agencies, the schools College of the Redwoods Cal Poly, local businesses, and other 

partners to arrange and support school year and summer direct supports, dual emollment cultural 

activities internships, job shadows and site visits for Native American students in the 

participating schools. The Tech will work with the Coordinator, the school site leads and other 

program, Tribal and other school staff to supp01i students and their families. The coordinator will 
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focus on specific schools and districts and spend a majority of their time on the school sites to 

better deliver services and suppo1i. 

(3) The qualifications including relevant training and experience, of key personnel. (3 points) 

Three educators with extensive experience serving ative students and families will help 

guide HB. , Hoopa Valley, the recently retired Indian Education Director for 

Northern Humboldt Union High School District (NH). Wiyot, the Wiyot Cultural 

Center Manager and redacted contentthe NH district Gt·ants and Evaluation Administrator. 

Title VI/School Based program development: After working for Northern California Indian 

Development Council, in 1992 became Director of the NH Indian Education 

Program. She has extensive experience managing the budget, collecting data program planning, 

and managing employees. As Indian Education Director she prepared 29 Title VI & VII appli

cations for NH and it ' s 12 K-8 partner districts. She has worked across the county with Tribes 

and schools aligning school, Tribal and community suppo1is . In the late 90s and continuing still, 

under her guidance Native American Club students in her schools organized and presented a 

regional biennial student-driven conference called Success in Both Worlds . This conference ' s 

name, remains a goal to which we all should aspire. ative students and families face a challenge 

and opportunity to navigate two cultures that have been oppositional (to state it mildly) . Ms. 

redacted content -'sexperience working in both the Tribal/Native and K-12 worlds is invaluable. 

Curriculum Development Support: , Wiyot, the Wiyot Cultural Center Manager 

is leading the Tribe ' s eff01is to develop cwTicula for local schools and serves on a number of 

local initiatives to infuse Native cwTiculum across the grade levels. She already works closely 

with Ms.-redacted content and Mr.- redacted content 

K-12 school district lead: redacted content, the NH Grants and Evaluation Administrator will 

serve as K-12 school district lead to help align school and Tribal services and supports. Mr. 

PR/Award #4>Q99A220045 

Page e36 



Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

redacted contenthas supp01ted the NH Indian Ed programs for nearly a decade where he worked daily 

with Ms. redacted contentHe is the district 's Homeless and Foster Youth Liaison helps lead the MTSS 

initiative and works closely with both CR and Cal Poly Humboldt through his role as Dual 

Emollment lead-among other things. He is a fo1mer elementary and high school English and 

histo1y teacher and is the coordinator for HCOE's California NAS Model Curriculum project. He 

has directed, supp01ted or evaluated over 50 federal and state grants and projects. 

Evaluator: Dr. redacted contentCal Poly University Humboldt Kinesiology and Education 

Professor and former Dean of Professional Studies. Dr. redacted content - will analyze program data to 

evaluate the progress of the project towards meeting stated goals and objectives. Dr. redacted contentwill 

lead the evaluation of program, school district and student activities. 

(1) Extent applicant encourages applications for employment from members of traditionally 
under represented groups based on race, color, national origin, gender, age, or disability. (6 pts) 

The Wiyot Tribe encourages applications for employment from persons who are members of 

groups that have traditionally been undeITepresented based on race color, national origin 

gender, age, or disability. Qualified applicants will be sought out for the Coordinator and Tech 

position who has experience working with Native American cultures. The hiring qualifications 

will stress a strong understanding of and experience working with Native American students and 

communities including demonstrated abilities working with or advising Native sh1dents. HB will 

give preference to Native Americans to the greatest extent possible as defined in the Indian 

Financing Act of 1974 (25 U.S.C. 1452c) 

I(d) Quality of project services (10 Points) 

(1) (5 points) The extent to which the services to be provided by the proposed project involve 
the collaboration of appropriate partners for maximizing the effectiveness ofproject services. 

The cons01tium has a track record of collaborating to support local students and has well-

established, ongoing productive working relationships . As described in the narrative and 
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agreements the partners are prepared to share expe1iise and develop activities. The Wiyot Tribe 

the other Tribal and K-12 partners and Cal Poly and College of the Redwoods have successfully 

managed and implemented over $20,000,000 in US Dept. of Ed discretionary grants the past 

decade including Head Start, Johnson O'Malley, Language restoration and education. The K-12 

partners have successfully managed US Dept. of Education School Climate Transformation, 

Elementary and Seconda1y School Counseling, Teacher Incentive Fund Arts Integration Grants 

to Reduce Alcohol Abuse and other federal programs. Both Cal Poly and College of the 

Redwoods run successful Talent Search programs that se1ve the partner school districts. Under 

the direction of our leadership team (see next section) Humboldt Bay will leverage grant and 

other funds to prepare our students for college and career 

(2) Extent se1vices offered meet the local population's needs, as demonstrated by an analysis 
of community-level data including direct input from parents and families of Indian children 
and youth. (5 points) 

Humboldt Bay is designed to directly address local Native America student' s needs. These 

were described in detail in the eeds section and the project goals (Pg. 11) are designed to 

address them. This includes ensuring Native students successfully transition from middle to high 

school and are successfully prepared for college and career. The project includes assessment of 

student data and progress by the grant-funded site lead (Pg. 14) cross organization collaboration 

to ensure students are supp01ied opportunities for students to earn college credits and work 

experience and support for growing our own future Native teachers and administrators (in time). 

Parent and family input were central to the proposal ' s development. The writing team sought 

out additional input from other partners and families to shape the program. For instance, the 

input of Tribal leaders demonstrated the need and desire to develop a pathway focusing on 

natural resources through which local Tribal youth learn the skills to se1ve their Tribes and 

communities and supp01i critical infrastrncture se1vices and environmental needs. Through 
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conversations with local educators the Early Childhood Education and Teaching pathway was 

identified-particularly the need for local, Native American teachers who will stay in the 

community. Interviews with Title 7 staff and parents made clear their desire for school-based 

counselling and support for both college and career bound students. Humboldt Bay is the product 

of this collaborative process. 

I(e) Quality of the management plan. (24 Points) 

(1) Adequacy of management plan to achieve project objectives of the proposed project on time 
and within budget, including clear responsibilities timelines and milestones for project tasks. 
(14 pts) 

Two overriding principles are integrated into the goals and management plan: (1) evidence 

based decision making to ensure implementation with fidelity, resulting in (2) increasing levels 

of appropriate intervention and services for students, families and teachers. HB requires leader

ship, fiscal oversight, clear responsibilities, regular input from sites and a system to supp01t and 

monitor staff and student success. The project will be implemented managed and housed by the 

Wiyot Tribe's Health and Human Services Department whose director- redacted contentMA will 

serve as a 0.1 FTE matching-funded project director and will supervise project personnel, 

payroll procurement and personnel matters will be overseen by existing personnel policies and 

procedures. The Tribe manages over 35 employees and a more than $10 million annual budget. 

The plan includes strong coordination between participants clearly delineated activities and 

comprehensive procedures for evaluation and feedback from stakeholders. The director, SLs, and 

school staff will implement a systematic data collection system. The evaluator will develop a 

process-focused Fidelity Matrix to measure progress towards bench-marks and provide project

level data rep01ts for review in Leadership T earn (LT) meetings and quarterly Advisory 

Committee (AC) meetings which will guide implementation and make mid-course conections. 

Management Plan Year One: October 2022 - September 2023 
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Activity Responsible Parties Time Frame 
PD begins grant work and begins supporting 
program, notify schools and partners of award, LT 
and Advisory Committee are notified. 

Project Director (PD), 
Leadership Team (LT), 
Business Office 

Within 30 days 
of Project 
Award 

Leadership Team Meetings begin (Ongoing) PD, LT 
Tribe and district complete contracts to hire staff and 
contractors 

Business Offices 90 days after 
project award 

Tribe and districts hire program-funded staff Tribe and districts 
Program information meetings at school Project Coordinator (PC), 

K-12 Partners, LT 
New staff training with PD, and partners PD, partners 
College bound 12th graders identified PC,SLs 
Year One Management Plan Timeline finalized PD, PC, LT, 
Prepare Program Implementation Fidelity Matrix and 
Updated Y YearOne Evaluation Plan 

Evaluators 

Send staff to PBIS and Restorative Practices training PD,PC 
1st Advisory Committee (AC) Meeting PD, LT, AC 
Complete collection of baseline data for all schools. PD, PC Evaluators Jan. 2023 
Begin review of baseline data Evaluators, LT 
Finalize scheduling for CR Dual Emollment Classes PC, Schools 
Evaluator/LT conduct first Fidelity Matrix review PD, LT, Eval. 
SLs and counselors support college bound seniors PD, SLs 
12th graders complete F AFSA PD, SLs Feb. 2023 
Begin development of multi-year plans for all 
students 

PD, SLs 

Develop Yrs. 2-5 management timeline PD, LT Evaluators 
Begin planning for Summer 2023 activities PD, PC, SL Partners 
Evaluator/LT conduct second Fidelity Matrix review PD, PC, LT, Evaluators March 2023 
2nd Advisory Committee Meeting PD. PC AC 
12th graders complete two year post high school plan PC, SLs, Counselors 
Yrs. 2-4 management timeline approved. PD, LT, Evaluators April 2023 
Begin planning for summer 2023 PD for teachers PD, LT, PC, K-12s 
8th graders receive high school transition suppo1i PD, SC/SCL 
Review program Year One progress as measured by 
Fidelity Matrix/Project Goals 

LT Advisory Committee, 
Evaluators 

June 2023 

YYeartwo plan finalized PD, LT, Evaluators 
Finalize plans for summer 2023 internships/ activities LT, PD, SC/SCL, CIC 
Summer activities Tribe, LT SC/SCL, CIC July/Aug. 2023 
Deliver Trauma Info1med ACEs PD to school sites PD, LT, SLs, Districts Sept. 2023 
LT reviews and edits 2023-24 management plan LT, Districts 
Prepare Year One Annual Repo11 PD and Evaluator Oct. 2023 
File Y YearOne Annual Y YearlyRep011 PD and Evaluator Nov. 2023 

(2) How the applicant will ensure that a diversity ofperspectives are brought to bear in the 
operation of the proposed project, including those of parents teachers, the business 
community, a variety of disciplinary and professional fields recipients or beneficiaries of 
services, or others, as appropriate. (5 points) 
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To deliver increasing levels of appropriate intervention and supp01t, ongoing feed-back and 

program review procedures are integrated into the project from the leadership to classroom level. 

Leadership Team: Project Director_ redacted content,TBD Coordinator, School Superintendent 

representatives, ■■■■■I , Blue Lake Rancheria ■■■■■■ redacted content 

redacted content 
The Leadership Team will meet bi-weekly to guide the program, review data and measure 

progress using goals objectives and implementation timelines. The LT will work closely with 

the schools to plan, implement and support HB activities. The LT meetings are the platf01m from 

which to guide program implementation and continuous improvement and will provide the time 

to address the data from the evaluation and other feedback. The director and site staff will 

implement a systematic data collection system to guide and monitor project implement-ation at 

each school to measure progress towards program goals. 

Advisory Committee: LT members , NCIDC, other Tribal representatives, 
redacted content,Indian Ed Coordinator NHUHSD redacted content,Indian Ed Lead, Eureka City 
Schools, Cal Poly and College of the Redwoods reps four parents, four high school students. 

The Advisory Committee will meet quarterly to: (a) review progress towards meeting the 

goals, (b) how the needs of students are being addressed, and (b) identify how the partners and 

schools can/are collaborating. District superintendents and/or principal will pa1ticipate to ensure 

school 's needs are addressed and progress towards meeting benchmarks is met. will participate 

to coordinate provide additional resources. Parents and high school students will participate to 

share how the Tribe and schools can better serve Native students. 

(3) The extent to which the proposed project is designed to build capacity and yield results that 
will extend beyond the period ofFederal financial assistance. (5 points) 

If Humboldt Bay does not use the five years of funding to develop lasting initiatives then the 

funding will have been if not wasted, then not used to its fullest. Thus, eve1y component needs 

either (1) an identified source of future funding (2) the strong likelihood that if successful the 
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specific program component will have a record of effectiveness and limited costs that make it 

attractive to future funders, or (3) already be a required duty of tribal or school staff. 

Sustainability Planning Group: Director Coordinator , Jack 
District Administrators, Post-secondary representatives, TBD 

As listed in project goal 5, there are a number of components to the sustainability plan. These 

include making better use of existing resources (the Tribe ' s JOM program), finding new ways to 

fund services (becoming a Title VI provider), establishing an official TEA, and working with 

each district to develop a sustainability plan for key project components. 

Starting in Year three we will convene a planning group to develop a sustainability plan with 

the goal to sustain the SLs beyond the grant through possible funding sources including the 

Local Control Funding Formula (LCFF) through which districts assess their needs using a 

fo1mal process requiring parent and community involvement and a review of student 

achievement data to dete1mine what programs will be suppmted. Additionally, program aspects 

can be supported using JOM and Title 7 funding as well as foundation support from locally 

active funders such as the Humboldt Area Foundation. The planning group will develop a 

sustainability plan by Year 4 - one year before the grant ends. 

Supporting professional growth for SLs and IETs: Locally, there is a teacher shmtage and 

local schools predict 30-40 elementary teaching openings per year for the next five to ten years . 

HB will work to help interested Site Leads pursue bachelor 's degrees and/or teacher credentials. 

Our hope is by the end of the program four or more Native American SLs will be credentialed 

teachers working with our local sh1dents. 

I(f) Quality of the project evaluation. (7 Points) 

Cal Poly Professor Dr. redacted contentwill lead the evaluation supported by 

Both have extensive program evaluation and management experience. Mr- redacted content willwork 
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with the PD to collect required data attend PD, and provide data for Dr redacted contentto analyze. The 

two have worked on over 15 state and federal education grants including multiple Demonstration 

Grants. This plan reflects lessons learned successfully conducting the evaluations. 

Assurances: If funded, the Wiyot Tribe agrees to participate, at the request of the Secretary, 

in any national program evaluation. The Tribe will also report: (l)the percent of annual measure

able objectives as described in the RFA, that are met; and (2) data on significant increases in 

community collaborative effo1is promoting Indian children' s college and career readiness . 

(1) The extent to which the methods of evaluation will provide perfmmance feedback and 
permit periodic assessment of progress toward achieving intended outcomes. ( 4 points) 

As detailed on pages 12-14, the program evaluation will be guided by three program 

evaluation questions derived from a model developed by Gajda and Jewiss at the University of 

Vermont in 2004: (1) What are the desired outcomes of this program? What are the goals? What 

are we trying to accomplish within the next month/quarter/year(s)? (2) How will we get there? 

What activities will enable us to reach our outcomes? (3) What will indicate that we are making 

progress toward the desired outcomes? 

To fo1matively assess progress towards meeting these goals within 90 days of award the 

evaluators will develop a Program hnplementation Fidelity Matrix to measure progress meeting 

short, mid-, and long-te1m goals, and finalize an implementation timeline. 

The PIFM as well as student data (see table on page 14) pe1iaining to the project goals and 

objectives will be reviewed by the LT and Site Leads as well as the partner school district's 

Indian Ed teams. For example to determine which freshmen are snuggling and need extra 

suppo1i as they transition to high school the SL and support staff at the high schools will review 

grades eve1y six weeks-or more often if necessary. As students get ready to move beyond high 

school F AFSA completion and applications and emollment for universities colleges and career 

PR/Award ~99A220045 

Page e43 



Wiyot Tribe 
Humboldt Bay Native Youth Community Project (HB) 

tech training programs will be monitored and students will get help, or mild coercion when 

necessary, to get the appropriate fonns submitted on time. 

(2) The extent to which the evaluation will provide guidance about effective strategies suitable 
for replication or testing in other settings. (3 points) 

The evaluation aligns with established practices and strategies the evaluation team has used 

successfully in numerous US Department ofEducation programs. This adherence to best 

practices and successful experience make it suitable for replication or testing in other settings. 

The study will be a Quasi-Experimental Design in which achievement of sh1dents from 

schools receiving the treatment (treatment schools) is compared to achievement of students from 

similar schools not receiving the treatment (comparison schools). Once the samples are 

constmcted for treatment and comparison, Dr. redacted content - will confirm the equivalence of the 

samples at baseline by using a hierarchical linear regression model, but with the data from pre

treatment assessments (2019 before the pandemic and 2022 where the pandemic was more 

normalized) as the dependent variable 

The effects will be estimated by a two-level (student, school) hierarchical linear regression 

model with dependent variables the proficiency levels which are observed in 2024 2025 

(exploratory), and 2026, 2027 (confinnato1y). The model is designed to control for and to 

measure the impacts of the following co-variates: student achievement in 2019 and 2012 

(baseline), student socio-economic status student race grade level, and percentage oflow

income students in the school. 

We will explore the effect of the treatment model on student achievement after one year of the 

program (based upon change from baseline), look to confum a small positive effect in student 

achievement after two years and look to confum a moderate positive effect after three years. 
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U.S. DEPARTMENT OF EDUCATION ~ ~■"°" E~ II:i!l • BUDGET INFORMATION 
. ,,_, Wft 

a ,l).trArts<JI: NON-CONSTRUCTION PROGRAMS 

0MB Number: 1894-0008 

Expiration Date: 09/30/2023 

Name of Institution/Organization 

[wiyo t Tribe 

Applicants requesting funding for only one year should complete the column under 
"Project Year 1." Applicants requesting funding for multi-year grants should complete all 
applicable columns. Please read all instructions before completing form. 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 TotalBudget 
(a) (b) (c) (d) (e) (f) (g) (h)Categories 

1. Personnel 99 . 840 . 001 1 104. 832 . 001 108,304.56 1 111,915 . 371 115,670. 631 540,562.56 1I I 
2. Fringe Benefits 49,509.1211 51,984. 58 1 54,583.801 57,313 . 001 60,178 . 64 1 273 ,569 . 14 1I I I 
3. Travel I 33 , 850 . 001 33,850. 001 33, 850 . 00 1 33,850. 001 28, 850.001 164,250 . 00 1I I 
4. Equipment 0.001 0 .001 0.001 0 . 001 0 .001 0 . 00 1I I 
5. Supplies 15 , 000 . 001 13 , 000 . 001 13, 000 . 00 1 13, 000 . 001 12,500 . 001 66 , 500 . 00 1I I 
6. Contractual 390, 570 . 001 568 , 690 . 001 592,724.501 617,960.731 644,458 . 761 2, 814,403 . 99 1I I 
7. Construction o.oo] 0 .001 0 . 00 1 0 . 001 0 .001 0 . 00 1I I 
8. Other 35 , 000 . 001 40. 000 . 001 40, 000 . 001 40, 000 . 001 40, 000 . 00 1 195,000 . 00 1I I 
9. Total Direct Costs 623 , 769 . 121 812 . 356 . 581 842,462.86 1 874 , 039 .101 901,658 . 031 4, 054,285 . 69 1
(lines 1-8) I I 
10. Indirect Costs* 70. 639. 821 72,733 . 32 1 73,947.67 1 75 , 215 . 671 75,439 .851 367,976 . 33 1I I 
11 . Training Stipends 32 , 000 . 001 32. 000 . 001 32, 000 . 00 1 32, 000 . 001 32, 000 . 001 160, 000 . 00 1I 
12. Total Costs 

726 , 408. 9411 917. 089. 901 948,410.53 1 981,254.771 1, 009,097 .881 4, 582,262 . 021 
(lines 9-11 ) I 
*Indirect Cost Information (To Be Completed by Your Busin ess Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? ~ Yes D No 

(2) If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 1011011202 1 I To: 112 / 31/2021 I (mrn/dd/yyyy) 

Approving Federal agency: D ED ~ Other (please specify): los Department o f the Interior / Bureau o f Indian Affairs I 
The Indirect Cost Rate is I 11.421%. 

(3) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State. Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No If yes, you must comply with the requirements of 2 CFR § 200.414(f). 

(4) If you do not have an approved indirect cost rate agreement, do you wantto use the temporary rate of 10% of budgeted salaries and wages? 

D Yes D No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5) For Restricted Rate Programs (check one) - Are you using a restricted indirect cost rate that: 

D Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I I %. 

th
(6) For Training Rate Programs (check one) - Are you using a rate at PR/Award# s2~R.lded in your approved Indirect cost Rate Agreement, because it is lower than the 

D Is based on the training rate of 8 percent of MTDC (See EDGAR§ 75.562(c)(4))?Pa~~ eW training rate of 8 percent of MTDC (See EDGAR§ 75.562(c)(4))? 
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