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AIR Video
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Key lessons to turn “small” staff into “expansive” human capital

 Culture eats strategy for breakfast, lunch and dinner.

 Always let research and evidence be your guide.

 Know when to partner v. contract v. hire.
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Culture eats strategy for breakfast, lunch and dinner. 
The leader sets the tone.

Growth Mindset
 Strengths-based
 Intellectual diversity that challenges leader 

POV
 Share enough
 Continuous improvement

Scarcity Mindset
 Deficit-focused
 “Yes” people only with no discourse
 Don’t overshare or scare
 There’s only ONE way
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Know when to partner v. contract v. hire

A few headaches but leveraging partners is critical

 Stay lean for as long as possible
 In-house 
 Grant writing & Research Director
 Brand oversight
 Quality oversight
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Always let research and evidence be your guide.

Research and evidence opened the door to scaling

 Continuous Improvement
 Diversification of Revenue
 State vendor lists
 Private philanthropy
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Learn more at barrcenter.org

Follow BARR Center on Facebook & Twitter
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