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What is LDC?

2020 Education Innovation and Research (EIR) Project Directors and Evaluators Technical Assistance Meeting 2



Research Basis

Research shows that there are four things students need in order to 
become career, college, and/or community-ready: 

• Consistent opportunities to work on grade-appropriate 
assignments

• Strong instruction that lets students do most of the thinking in the 
lesson

• A sense of deep engagement in what they're learning
• Teachers who hold high expectations for students and believe 

they can meet grade-level standards
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Research Basis

While students succeeded on more than two thirds of their assignments, they only 
demonstrated success against the grade-level standards 17% of the time on those exact 

same assignments. That gap exists because so few assignments actually gave students 
a chance to demonstrate grade-level mastery.

Across all classrooms, grade appropriate assignments are offered 25% of the time.
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Research Basis

We must ensure we are giving 
students standards-aligned 

assignments that ask them to 
practice grade-level competencies.
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What is LDC?

LDC is a national non-profit working to advance educational equity 
for all students through high-quality curriculum, instruction, and 

professional development focused on:

• High-quality (standards-aligned) assignments (What we teach)
• Supported in the classroom with student-centered instructional 

sequencing (How we teach)
• All focused on writing in response to complex texts in all 

disciplines (Disciplinary literacy)
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We want to develop teachers’ ability to 
develop students’ ability to read and write 

in response to complex text with 
intentional and deliberate purpose.  

How do we make this happen 
systemically? 

2020 Education Innovation and Research (EIR) Project Directors and Evaluators Technical Assistance Meeting 7



LDC Theory of Action

▪ The quality of an 
assignment/task correlates 
to the quality of student 
work. 

▪ The Stanford Center for 
Assessment, Learning, and 
Equity (SCALE) found that 
LDC Work in Progress 
teaching tasks resulted in 
significantly lower scores 
on student work than LDC 
Good To Go and 
Exemplary teaching tasks.
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The LDC i3 Project in 
LAUSD and NYC DOE
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LDC i3 Goals

▪ Improve teachers’ ability to design and deliver standards-
driven instruction

▪ Improve students’ standards-driven literacy skill development

▪ Improve school and district ability to implement standards-
driven instruction using LDC resources in systemic, 
contextualized, and sustainable ways
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LDC i3 Grant and Evaluation Timeline

I3 Validation Grant Term: Jan 1, 2015 - Dec 31, 2019 (5 years in length)

School Recruitment
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LDC i3 Grant by the Numbers
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Target and 
Actual Scopes

City & State of 
LEA or School

Grade 
Levels 
Served

Total No. 
of 

Teachers 
Served

Total No. of 
Admins 
Served 

(Measure: 1 
admin per 

school)

Total No. of 
Students Served 

(Measure: 30 
students per 

teacher)

2015-2016 SY New York City K - 12 134 13 390
(Pilot Year) Los Angeles K - 12 91 12 360
2015-2016 SY New York City 6 - 12 109 26 3270

Los Angeles K - 12 59 19 1770
2016-2017 SY New York City K - 12 287 58 8,610

Los Angeles PreK - 12 189 47 5,670

2017-2018 SY New York City PreK - 12 469 55 14, 070
Los Angeles PreK - 12 431 47 12,930

2018-2019 SY New York City PreK - 12 355 42 10,650

(Target) Los Angeles PreK - 12 341 36 10,230



The LDC i3 Hybrid PD Model

LDC Instructional Cycles and Job-Embedded Planning 
Meetings

▪ Start with current curriculum, 
textbooks, etc.

▪ Select focus standards
▪ Ensure a standards-aligned writing 

task and instructional plan
▪ Teach!
▪ Analyze student work 
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The LDC i3 Hybrid PD Model

Virtual Coaching and Job-Embedded Planning Meetings
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The LDC i3 Hybrid PD Model

LDC online courses support cycles of planning → teaching → 
reflecting → revising
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Equity as the Driver: From 
Recruitment to Results
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Recruitment 

Criteria to Reach Historically Disadvantaged Students and 
Ensure Fit with i3 Model

▪ At least one hour per week 
devoted to collaborative planning

▪ Principal who demonstrates 
understanding of and serious 
interest in implementing PD that 
ensures students perform the 
standards

▪ Initiatives/curricula/textbook 
adoptions that lack strong writing 
components

▪ Grade levels targeted for research 
study: 4-8

▪ Student proficiency on state ELA 
and Math scores is under 70%

▪ Targets standards for Planning 
and Preparation, Delivery of 
Instruction, and Professional 
Development on district Teaching 
and Learning Frameworks
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Recruitment

Student Populations Served Via the LDC i3 Grant, 2015-
2019

% of High-Need Students
(NYC : Economic Need 

Index; LAUSD: 
Socioeconomically 

Disadvantaged)

% of Students With 
Disabilities

% of Students Who 
Are English 

Language Learners

% of Students 
Who Identify as 
Black or Latino

83.35% 18.22% 21.86% 88.07%
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School-Driven Goal Setting

Schools situate the work within the problems of practice they 
identify:
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Equity Through Curriculum

Using LDC curriculum maps to guarantee equity of access to 
standards-driven instruction while allowing local flexibility
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Equity Through Curriculum

LDC Certified Coaches guide teachers in implementing LDC modules, which are 
vetted using the LDC/SCALE Curriculum Alignment Rubric, across classrooms
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Progress Monitoring
LDC coaches, Teacher Leaders, and school administrators use 
LDC data dashboards to monitor and ensure progress
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Progress Monitoring
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Progress Monitoring
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Progress Monitoring
We ensured a monthly cycle of data-based progress 
monitoring to guarantee quality instruction in each school:

▪ LDC project manager and coach meet weekly to check LDC 
data analytics

▪ Admin has LDC check-in with Teacher Leader to check LDC 
data analytics

▪ Admin observes PLC
▪ Admin observes LDC implemented in classrooms
▪ Admin, Teacher Leader,  or teachers share LDC work with 

staff and/or leadership team
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Student Learning 
Outcomes
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LDC i3 Evaluation Results

UCLA CRESST’s independent evaluation found that students in both cities 
gained from four to nine additional months of learning compared to 
matched-pair peers when exposed to multiple LDC teachers. In some 

cases, gains of three to seven months of additional learning were seen after 
just one year of teacher participation in LDC.
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Curriculum as a Driver of Equity

When historically disadvantaged students 
are guaranteed access grade-appropriate 

assignments, engaging instruction, and high 
teacher expectations, they can gain 4-9 
months of additional learning in a year. 

They can close the current 
achievement and opportunity gaps.

2020 Education Innovation and Research (EIR) Project Directors and Evaluators Technical Assistance Meeting 28



LDC i3 Evaluation Results
LDC reduced the achievement gap for the following 
subpopulations:
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Looking Ahead

Applying new lessons to serve historically disadvantaged 
students
• Apply the tenets of Historically Responsive Literacy (HRL) to ensure that LDC 

ideologies, instructional materials, and instructional practices are authentically 
responsive to students’ histories, identities, and literacies

• Use HRL, rather than a broad approach to building equitable access to quality 
instruction for all students, to drive recruitment and implementation

• Determine how we might measure historically responsive instruction with our 
data analytics tools and/or updated progress monitoring cycles

Resource: Cultivating Genius by Gholdy Muhammad
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Thank you!

Megan@ldc.org
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