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Sarah Newman:
Good afternoon, everybody. This is Sarah Newman with the Office of Elementary and Secondary Education. Again, you are here for the 19-20 CSPR Part II webinar, in which we just want to share some updates with you all and just have a chance to receive any feedback that you guys may have or questions that we can answer for you today. Hopefully, my audio is coming through okay. I did get a notice about some sort of reduced audio quality, which is likely my internet. Hopefully, I am coming through okay. You can go to the next slide.
Sarah Newman:
Okay. Today, I'll start by saying I don't expect this to take the full hour so there should be plenty of time for Q&A, if there are questions or concerns. Today, we will go over introductions of who is sharing this information with you all. It's the same as who you heard from for part one, if you were able to attend that webinar. We'll go over some general updates and improvements, review the timeline and key dates, and we can go over the full CSPR timeline, including part one, at that time as well.
Sarah Newman:
We'll touch on some changes to the tool that you will see in part two, that you did not see in part one, and then there's going to be some slides like there were last time that show some screenshots of the Illume tool that AIR will be going over. Then, finally, like I mentioned, there should be plenty of time for Q&A and we'll also touch on next steps.
Sarah Newman:
We do have a couple of polling questions that are some very basic just yes/no, just an easy way to get some quick feedback from you all. You'll see those at some point in the presentation. You can go to the next slide.
Sarah Newman:
Okay. Before I start, I will just say, again, I'm with the Office of Elementary and Secondary Education. I'm housed in our front office, that we refer to as the management support office. I've been around at the department for close to nine years. Hopefully, I'm somewhat of a familiar face with many of you all. I oversee all of the Office of Elementary and Secondary Education's data collections and work predominantly on the EDFacts and CSPR collections.
Sarah Newman:
I'll turn it over to Kathryn Barr, who will introduce herself.
Kathryn Barr:
Hi, everyone. I am Kathryn Barr. I am part of the American Institutes for Research team. I am the one who helped build out the CSPR Illume tool.
Sarah Newman:
All right. Thank you, Kathryn. All right, moving onto the general updates and improvements. These really haven't changed from what we shared, I think that it was in October if I'm remember correctly, these months are sort of a blur. Just a reminder, obviously, the tool is not in EMAPS. We are using a tool called Illume.
Sarah Newman:
I know there's been a little bit of correspondence with some of the states through testing and whatnot, still curious about the change, and predominantly it was kind of due to resources and trying to streamline different processes and really kind of use our resources in the best way that we can. Custom-built systems, as I'm sure you guys know, are quite expensive. It's also hard to change them.
Sarah Newman:
We're really trying to balance the need for advanced functionality with also the fact that sometimes we need flexibility, that we don't always have, and hopefully, it's something that you guys can relate to and have experienced on your end, that sometimes we have to make a series of trade-offs and understand that there are features that are not possible in the tool currently that were part of the tool in EMAPS that probably were preferred, though, hopefully, you do find it to be fairly straightforward to go through.
Sarah Newman:
That's kind of the decision there. Like you all, the tool is really only getting us through the collection of the information and not necessarily through verifying its quality and preparing it for use and dissemination. When we're looking at our resources, of course, we have to look at the full life cycle and do what we can to move the data through the process. Hopefully, that helps shed some light on that.
Sarah Newman:
I also do hope that the tool, that we can just stabilize the process. You know, the decision to remove the EDFacts portion within the tool itself was, again, a streamlining effort to try to make sure we're not creating systems and tools that are bigger than they need to be while also not losing things that are critical.
Sarah Newman:
That takes us to that next bullet around it only showing the manual entry fields. I was able to provide you all with extracts of your EDFacts data, really do hope that that was helpful. That will be a polling question. You know, as usual, the EDFacts data will continue to be submitted through the EDFacts submission system but will not appear directly within the collection tool itself. Hopefully, with the ability to see your data through these extracts at the same time that you're working on your CSPR and the alignment of the timelines will make this as seamless of a process as it can be.
Sarah Newman:
That last note is just that ... I should be here to stay. That we're always going to do what we can, pending unforeseen circumstances, to keep our timelines and alignment between December and February. Next slide.
Sarah Newman:
All right. Just a look, again, at the timeline. I think that the timeline for part two I think was different, slightly different for the second open and close in the initial webinar. For part two, I'll go over that first actually. We are opening up the tool tomorrow, on the 28th, and you will be getting an email from the OESE CSPR inbox with the instructions like you did the first time around as well as attachments with your EDFacts extracts.
Sarah Newman:
Just a note, those will be encrypted this time around due to privacy. Part one didn't have any privacy protections needed to that but this is the step that will need to be implemented. You'll be getting an encrypted PDF document and then a password as well to open that. We will have that tool closed on the 11th of February at 5 P.M. Eastern time.
Sarah Newman:
Then the second open date is going to be the third and the close is going to be the 20th. This is a week in advance of where it was. This is because we needed to accommodate our Office of Migrant Education and they use the data, as you likely know, or some of you may know, it is used for allocations and those timelines in May are getting quite tight. We shaved off a week and then moving forward ... Might as well mention, I know the broadcast went out and there's been questions about migrant moving to part one so we can avoid having to create workaround solutions and have cut down on the part two timeline because of those timeline challenges. Hopefully, that will overall be a pretty good change all around but understand the difficulty and shaving off time and also moving due dates, particularly, on the timeline we did.
Sarah Newman:
Just a quick note going back to part one, just so you have that on your radar as well. The tool is still set to reopen on March 15th and close on April 1st. Those lockdowns align with the snapshot dates, the due dates for EDFacts. The EDFacts files for February are due on the 10th and then for part one, that next sort of due date for EDFacts files will be the 31st for December, and then the 19th of May will be your critical due dates. Next slide.
Sarah Newman:
Okay. We got a couple questions about this in part one. I want to take a little bit of time to address this. Apologies that this wasn't super clear. Within the tool itself, you won't see all of the sections for this year for two different reasons. It sort of impacts resulting from the accountability and assessment waivers and then also the move to only have manual entry.
Sarah Newman:
In part one, the only sections that appear were 1.1, 1.3, 1.4 and 1.6. 1.2 and 1.5 were not in the tool. 1.2 was because of the assessment and accountability waivers that those data files were waived, as well as the collection of the associated manual entry in those sections. That section just does not appear. Then 1.5, that's the section that only populates with files [inaudible 00:12:03] on persistently dangerous schools. That does not appear since it doesn't have any associated manual entry.
Sarah Newman:
Now with part two, you will see 2.4, 2.5, 2.6, 2.7, and 2.8. You will not see 2.1, 2.2, or 2.3, and that's kind of in part ... 2.1 has the accountability indicators and the CSI and TSI data that's collected at 2.6 and 2.12. That has been waived so that is not going to be collected for this particular year. Then sort of the remaining data, if there's no manual entry. That's the reason why you're not seeing all of the different sections. Next slide.
Sarah Newman:
Okay. I want to note as well that we were actually able to add some improved functionality that, hopefully, will be particularly helpful for part two given it's quite a bit longer than part one. A lot of sections in there but we did add some functionality that will show in a couple screenshots of the ability to not go through chronological order and so there's a drop-down in the tool that can enable you to jump to a different section so you won't be forced to start with 2.4, the migrant section, if you really want to start with the transferability section.
Sarah Newman:
That is possible. Unfortunately, we still do need to have only one kind of person in the tool at a time. That link can be provided to other people but there will still need to be coordination around who is in when to make sure there's no overwriting of the data but I'm hopeful that the jumping around from section to section will help, particularly for the states that have numerous people involved in completing the survey. Also, we are adding it to CSPR part one. When that reopens you'll be able to use that functionality as well. Next slide.
Sarah Newman:
Okay. Before we get into the screenshots, I'd actually like to jump into the two polling questions so we can have those results for the Q&A and the next steps sections before we jump over to Kathryn.
Sarah Newman:
The first polling question, did your state use your copy of your school year 19-20 EDFacts data for CSPR part one provided to you when the CSPR tool opened? I'm talking about that PDF document that we provided through the OESE CSPR inbox. Then some of you asked for updates. We said it'd be available upon request and so wondering from all of the states how many were able to use that extract.
Sarah Newman:
Maybe just give it about 10 more seconds and then we can close that poll and move to the next question. I apologize for any whining you're hearing from my dog. Okay, I think we can close this one and go to the next.
Sarah Newman:
Okay. Great. That makes me feel good that the program and those in SAS ... Amazing what you can do in SAS. I'm glad those were fully helpful.
Sarah Newman:
All right. I think there was a second polling question. Great. Just overall, keeping the drawbacks in mind, did you find the 19-20 CSPR part one manual entry tool easy to navigate? Okay. I think we can close that one.
Sarah Newman:
Okay. All right. Looking forward to the Q&A section. I really hope that you all do provide feedback. Before that, I'll turn it over to Kathryn who will show us some screenshots.
Kathryn Barr:
All right. Thank you, Sarah. Paul, if you could actually go back one slide that would be great. All right. As Sarah mentioned, there is a new jumping feature in the tool. This is just a brief screenshot of what that looks like. The top image where it says, "To proceed to a specific section, select from the drop down list and click next." Otherwise, if you don't need to go anywhere just make sure that that box says click here to select and click next and then it'll take you to the immediate next section.
Kathryn Barr:
Now you can see from the drop down box, this will appear right after the landing page, which is the one with all the background information and the OMB language on it that you hit when you first click on the link. You will see one of these and if you want to just go to 2.4, you can just click next and you will go directly to 2.4. However, if the first person who is starting with this wants to start with 2.7, they'll just use the drop down box, select 2.7, and go to funding transferability.
Kathryn Barr:
There will be one of these after each of the main sections. There aren't any in the middle of sections. You'll have to get the whole way through one main section before you'll be able to reach the next jump question or jump option. All right. Next slide, please.
Kathryn Barr:
There was a question that came in that asked about log-in credentials and how those are provided. Tomorrow you will receive an email with a URL in it. Each state has a various number of people who are listed as CSPR coordinators as well as people who should be CC-ed on things. The emails will initially go to CSPR coordinators and anyone who is indicated as needing to be CC-ed on those communications. They will receive the link and then if you need to send the link onto other people so that they can fill it out, you can do that. Just like Sarah said, though, we highly suggest against people being in there at the same time. Just make sure you're staggering your use of the Illume tool. All right. Next page, please.
Kathryn Barr:
This is just some examples of question types that are in the tool. Again, there are fill in commentary boxes so each of these boxes will allow 8000 characters. If it doesn't specify a specific character length the max is about 250. Next slide, please.
Kathryn Barr:
We have a few of these items in here where they will auto-sum on the page. As you can see in this programs and facilities sub-part one question, the first column or number of programs and facilities will auto-sum on the page while the length of stay and days will not. This total will be piped through to your report pages as well as the individual line items that you indicated in this table. Next slide, please.
Kathryn Barr:
Again, just like in part one there is the ability to save your survey and come back later. You can do that by using the save button that is found on every page. You can either copy the link that will be provided on the page or you can have it emailed to you. You just need to enter an email address and click the send button. If you have gotten to this page on accident, you can click the resume button and the survey will take you back to where you were before you accidentally clicked save. Next slide.
Kathryn Barr:
Just a little bit ... For a section 2.8, there is one question that is a little bit different than all the others. You'll notice for 2.8.6, this question requires you to download a separate Excel file. It is linked on the page. You will need to fill out this Excel file because each state has various numbers of districts that were awarded RLIS funds. It's not easy to build out a table that fluxes in size. We have attached a separate Excel file that you will need to complete and upon completion, you will need to email it to the OESE dot CSPR at ED dot gov email.
Kathryn Barr:
Next slide I believe is just a quick snapshot of what that Excel file looks like. You will need to provide the LEA ID, the LEA name, and the RLIS award amount for this question 2.8.6. I believe that is all of my slides. If you want to click to the next, I'm pretty sure this is my last one. Yup. All right. Back to you, Sarah.
Sarah Newman:
Okay. Thank you, Kathryn. The part two submission window, as I mentioned, you're going to get the email tomorrow and be able to click on the link and it is active. The deadline is the 11th of February at 5 P.M. That is happening soon.
Sarah Newman:
For questions around the tool, of course, anything related to EDFacts, sort of potential issues with complete data, as usual, please contact the EDFacts partner support center, those tickets are being escalated to myself and my team. There are some resources we want to make sure that you're aware of. We have put the CSPR-related resources on the OESE dot ED dot gov webpage. The link should be ... I guess it's not active.
Sarah Newman:
If you search for the consolidated state performance report, you should find this pretty easily. I believe there's a screenshot on the next page but there's a section that have resources on it, like the Word doc that we get approved by the Office of Management and Budget. There are user guides associated with part one and part two, the COVID-19 fact sheet and that sort of outlines the process for incomplete data and other issues due to the impacts of COVID are in that document. The webinar, this will be posted as well as the transcripts from this as well. We'll try to get that up within the next couple of days. Next slide.
Sarah Newman:
Okay. Yeah. That's just a screenshot of the webpage there. Please do make use of those resources if you have questions. Next slide.
Sarah Newman:
Okay. I know there have been a few questions in the question bar. Thank you for submitting those. I will go ahead and go through those and try to answer as many as possible. Please keep entering questions that you have in there.
Sarah Newman:
I believe the question about Illume and credentials was already answered. There aren't log-in credentials. There will be that sort of state specific link that Kathryn alluded to and what was shared for part one. That same process will be followed for part two. Okay.
Sarah Newman:
The connection to the data quality process, for December, the real purpose of aligning these timelines, again, was to align the review and then the feedback process. Both are being reviewed right now and what the states will receive at the end of February are your state specific spreadsheets, like you've gotten in the past with the information that's related to EDFacts, the feedback that's related to EDFacts, and then there will be a CSPR tab. Any feedback related to part one will be there.
Sarah Newman:
For example, I did see quite a bit in the English learner section, the language of instruction in a lot of cases wasn't actually a language. In some cases, it was a checkmark or didn't really align with file spec 116. Those reports, the final CSPR part one report that I sent to you can really illuminate where there was a mismatch. You are going to get feedback for things like that and it will be aligned or sent at the same time as the December feedback. Then we'll expect things to be corrected by the 31st of March and then for CSPR the first of April. The same thing with February, the two processes will align and work together.
Sarah Newman:
Okay. Sorry, it's a little difficult to click through this questions tab. The movement away from EMAPS is what I described early on. A resource decision. There's a difference in cost associated with different tools. There's definitely a different [inaudible 00:28:55] associated when you have a longer, more complicated tool than a more streamlined tool.
Sarah Newman:
I will say I can't say for certain that it's a permanent solution. I think it's unlikely at this point that we will go back to EMAPS. You know, we rely on feedback when making these kinds of decisions but it is something that we will need to look at. We'll also need to assess whether or not Illume is the right tool and balance the challenge of continuing to make changes to a process that's fairly complicated with trying to create the right tool. I know there are real trade-offs here but I do really urge you guys to think about the most critical functionality that you need and share that with us and we can keep trying to make the best decisions that we can, given the resources that we have.
Sarah Newman:
That's what I can share about that. I will say, if a tool is not working we [inaudible 00:30:19] stick with it so we'll do what we can to keep getting to the right place. I do really want the process to stabilize. I don't want to have to change this every single year. I know that's quite stressful for you all.
Sarah Newman:
Next question. I apologize for my dog barking. There's a question, this is a good question about section 2.8.6 and about formatting in Excel. For the LEAIDs or decimal places, the decimal points I don't think are critical. I think that rounding is okay. I mean, in terms of accuracy in data, to the extent that those decimal points make a difference when aggregating the data, I mean, there's that to consider.
Sarah Newman:
As far as the LEAIDs, understand your pain with preceding zeroes. Don't get me started on that. Understand if those drop off. We know how to add them back in. What is really important, though, is to make sure that you're really the NCES LEAID identifier. We do really need it to be the seven digits, or six if the leading zero drops off, as opposed to some other identifier that sometimes we receive the wrong identifiers. It is, obviously, important that there's the actual NCES LEAID identifiers but outside of that, if the zeroes drop off, that's something that I know we all struggle with these IDs.
Sarah Newman:
Just noting, I appreciate some of the feedback about the tool and the multiple users. Definitely really appreciate that. I do think that is important functionality. I think with all of these tools, we need to explore what are these out of the box tools and how far does the functionality go versus creating systems specific for one use case.
Sarah Newman:
I don't think I see any more questions as of right now. Feel free to keep adding them into the question bar or just your feedback or in the chat functionality as well. Happy to pause and see if you all can think of any more questions.
Sarah Newman:
Okay. A couple more. The EDFacts coordinator will be copied on the email tomorrow. That should have been done the first time around. I believe that's preferred. I think we've been notified in the past, understand there are differences across the states, but it seems like the preference is to keep both folks involved in this process. We'll continue to include both unless there's a specific nuance in the state that we need to consider.
Sarah Newman:
For the CSPR EDFacts extract, for part one, as well as for part two, I mean, our main option, unfortunately, with technology is to send them via email. The extracts were sent on the fourth of December in that initial email. It would have showed the data that was current as of the day prior for state level and the Friday before for LEA in school. Same thing for this time around. There's going to be a PDF document and it's going to actually show the current data we have in the system. That's intended to ... I mean, if you see something that makes you think there's a problem with the data on your end or ours then it's intended to try to troubleshoot those things before we lock anything down.
Sarah Newman:
You should be able to find it in your email. Please do let me know if you can't. There's a decent number of you that asked for some kind of routine updates as well and so it's easy to sort of run updates on. We'll note again that the district and school level data only get locked down every week or loaded every week and so, obviously, you can see changes to your state level every day but that is not the case with district and school.
Sarah Newman:
Then, additionally, once we reached the deadline, I believe it was the following week, possibly on the 20th or 21st of December, I created a report that included both manual entry and the EDFacts data for part one that mirrors the more traditional report you've received from the system in the past. Again, that will be repeated for part two.
Sarah Newman:
Let me see if there are ... I appreciate your note, Michigan. I will take all compliments on any process changes but understand if you don't think things are better, then I don't want you to say things are better and I always want you to share your concerns and feedback. I promise I will continue to figure out ways around particularly real big issues. I can't promise things will be perfect but I do want, collectively, this to be as easy of a process as it can be for all of us.
Sarah Newman:
The date for when part two data will be sent, I'm not quite sure if that means the extracts or not but if it is talking about the EDFacts, and feel free, Gretchen, to clarify if it's not the EDFacts extracts but if it is, I am running them today, many, many hours in the last couple of days trying to ... There's a lot of data in part two. I feel your guys' pain. That will be run today so it's going to have yesterday's data, the 26th ... Make sure I know what date it is. It's going to be current as of the 26th for SEA level and then it's going to be current as of the 22nd for school and district.
Sarah Newman:
If you need them rerun, that can be by request. It's not a problem. The hardest part is creating them in the first place. Again, kind of same process if you need to request updates, we can refresh it and make sure that you can see more updated data. As of a couple days ago, there were some states that there were some data that there weren't any submissions yet. Understand we still have a couple weeks. If you haven't submitted any EDFacts files, you won't get just a blank report.
Sarah Newman:
Yeah. The EDFacts data extract will be sent ... It will be sent to the CSPR coordinator and the EDFacts coordinator. For part two, you're going to get it tomorrow. That is who it will come to. It will continue to go to the CSPR coordinator and the EDFacts coordinator. During part one, I did get emails. There was a decent amount of back and forth, generally, for myself and some of you.
Sarah Newman:
If not everybody stays on the CC, I don't think I was not good about adding people back in. If we all don't collectively coordinate and keep people on then people could have been dropped but there were definitely emails I was responding to for updates. In some cases, it was probably the CSPR coordinator. In other cases, it could have been just the EDFacts coordinator. We can do our best to send it to everybody involved. I do just want to also respect the nuances in the state of who should be on what but that's the plan is to keep sending it through with encryption for part two but through the OESE CSPR mailbox.
Sarah Newman:
This is not coming from ESS. I mean, I'm pulling it once it goes from ESS to the EDFacts data warehouse and then from there I'm pulling it. It does need to go through the process of our ETL first, which is why it would be showing yesterday's data if I pull it today. Those aren't being pulled out of a system. Just amazing what SAS can do.
Sarah Newman:
Seeing if we have any more ... Another note on that. I'm doing my best to program things in a way that appears like the Word document. I will say, something I'm currently troubleshooting is the order of the permitted values in a column ... Sorry, this is getting a little weedy. Data nerd speak. There's some challenges to that. Things like alphabetical order, that doesn't always work for us with our subgroups and whatnot.
Sarah Newman:
I am working on that. Some of the tables you'll see are going to be in an order that might be a little confusing. For example, male and female might be in alphabetical order and not be next to each other. I'll do my best to troubleshoot those issues but it should have all of the data that you need and would typically appear. Just there's some formatting issues. If you see any concerns or think things aren't being calculated correctly, please do reach out but just note that trying to make those prettier as I go along.
Sarah Newman:
Let's see, are there any more ... The email address that we have been using and will continue to use is this OESE dot CSPR at dot gov email address. We have been having issues with it, which has not been fun to deal with right now. I mean, if any of you have not gotten an email from that inbox, maybe let me know or you can let PSC know. I don't mind if you email me. It's Sarah dot Newman at dot gov. I do want to make sure that that is working. We've had to troubleshoot it with our IT folks. Obviously, could be manual error with email, incorrect spellings and whatnot. I do want to make sure ... If it's going to your spam or it's also just not working, those are things that we'll obviously need to troubleshoot as soon as possible.
Sarah Newman:
The presentation we hope to actually be added to the OESE dot ED dot gov website as of tomorrow. The transcripts will be a little bit later. Between, well, I would say Friday or Monday, at the latest, you should be able to see this recording.
Sarah Newman:
I think that is the last question that I am seeing come in. I'll give it a couple more minutes. If anybody has any additional questions, we have about nine minutes left over if you do have more to share.
Sarah Newman:
All right. I can do some troubleshooting on my end. Just seeing some back and forth on these extracts. Just some of the logistics we'll make sure to iron out, making sure that it's going to the right people in Georgia, and some of the other comments about just making sure that these are going through and sending successfully.
Sarah Newman:
I really hope to be back in office soon or in person with all of you so that it isn't just me having to be on video talking to people I can't see. I do miss seeing people's faces. I'll give it about one more minute. Things seem to be slowing down a bit.
Sarah Newman:
Okay. Well, as usual, if you have any questions or concerns, feel free to reach out to the EDFacts partner support center. I expect we'll continue to have some back and forth, obviously, now getting into the part two process and then there will be the fun that is some overlap between the two different timelines.
Sarah Newman:
Thank you all for attending today. Thank you so much for all of your efforts in submitting your data. I know it's a lot of data and this is a particularly challenging ... It's been a particularly challenging year and beginning to 2021. Do appreciate all you are doing.
Sarah Newman:
Yeah. If there is anything else, we will get your escalations and do our best to answer them. Be on the lookout for the email tomorrow. It should be some time during business hours. Then for resources to be posted within the next couple of days, by Monday at the latest. Have a great rest of your day. Thank you.
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