
SCHOOL MENTAL HEALTH TEAM ALIGNMENT TOOL 
 

School or district mental health teams are encouraged to complete this template to map all teams that currently address factors 
related to student mental health and well-being as well as overall school culture and climate. Teams should appoint one 

member to lead the completion of this alignment tool by reaching out to one member of each identified team. Each person who 
completes a portion of the tool should be asked whether all teams are represented, as there may not be one person who would 

know about all pertinent teams to map. 
 

 
Team Name 

Membership Tier Purpose 
(include activities and 

intended outcome) 

Meeting 
Frequency 

(Days/times) 

Overlap 
w/ other 
teams? 

 
Name 

 
Position 

 
1 

 
2 

 
3 

Example: School 
Climate Team 

M.Smith 
C. Davis 
T. Turnell 
A. Barry 
N. Sanchez 
Z. Harrell 

9th English 
School Psych 
AP 
Parent 
Student 
District data rep 

x   Collect, analyze and report on 
school climate surveys once a year 
and develop and implement 
school-wide initiatives to improve 
climate 

1x/week Mar –
May, 1 
summer 
planning 
retreat, then 
as needed 

No 

 
 

        

 
 

        

 
 

        

 
 

        

 
 

        

 
 

        

 
 

        

 
 

        

 
 



Drafted by the Center for School Mental Health, 2018, based on the Collaborative Improvement and Innovation Work of Baltimore City 
Public Schools http://csmh.umaryland.edu/ 

 


