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School Mental Health Referral and Triage Flow Chart

DIRECT ACCESS MODEL

(Use when SMH providers are well integrated with one another in the school setting, and there is lots of communication among team members)



Student/Parent/Caregiver/School staff member completes School-Based Mental Health Referral Form and submits to the School-Based MH Provider (school or community-employed)




School-Based MH Provider who received the referral makes contact with family and student to get more information, better understand urgency, any special considerations to parent interest in services



Provider checks with SMH team* to confirm there is not duplication and to consider what interventions are already in place (ensure this process does not hold up scheduling intakes with families/moving forward with care, can be an informal process of checking in with SMH team members)



Relevant data are collected (including Special Education Services, academic and behavioral indicators, social emotional  functioning) Based on referral and data, decision is made regarding provision of care (Tier 1, 2, 3)



Provider meets with family, consent to treatment received as appropriate, and considers how to integrate other school staff and interventions as appropriate and develops treatment plan. As appropriate – provider may bring treatment plan process and progress to SMH Team* to inform, integrate, and consult with them on care


 (
*Family members should always be invited to team meetings and/or provided with follow-up about team member communication on student’s referral/case
)

 (
Date
)
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School Mental Health Referral and Triage Flow Chart

TEAM PROCESS MODEL

 (
Referrals are given to any SMH Team Member (school
psychologist, school social worker, community mental health provider, school administrator, behavioral specialist) who will bring to SMH Team Lead to process during a 
SMH Team* 
meeting
Urgency of referral is assessed and immediate response is
taken by SMH Team Member as needed if appropriate
Referral is discussed at 
SMH Team*
 
(within X number
of days) and relevant data (including Special Education Services, academic and behavioral indicators, social emotional functioning) are collected
Based on referral and data, 
SMH Team* 
decision is made
regarding provision of care (Tier 1, 2, 3)
A SMH provider will be identified to take the lead on the
development of a student intervention plan that can be brought back to the team to update 
SMH Team* 
on progress at least twice per year
)(Use when your school team prefers a heavily team-driven approach to mental health referrals AND you can identify a SMH Team Lead to be the “point person” for referrals received)








































 (
*Family members should always be invited to team meetings and/or provided with follow-up about team member communication on student’s referral/case
)
