
Evidence-Based Practices Community of Practice (CoP) 2.0
Learning Cycle #1
Thursday, February 8, 2018

Agenda
	Time
	Session
	Speaker

	10 minutes
	Welcome and meeting goals
Network staff will introduce themselves, provide an overview of the CoP timeline and activities, preview the online space, and share the following goals for the meeting: 
· Begin to get to know one another.
· Review ESEA requirements on evidence-based practices and respond to outstanding questions.
· Build understanding of cycles of continuous improvement and explore how they can be adapted to states’ needs and contexts.
· Agree on next steps for CoP. 
	Megan Austin


	
	
	

	10 minutes
	Introductions
State participants will introduce themselves. 

	Cassie Meyer

	10 minutes
	Review ESEA guidance on evidence levels
A representative from the U.S. Department of Education will provide a brief overview of the evidence-based practice language in ESEA statute and opportunities to use evidence to support school improvement efforts.
	Erin Shackel

	
	
	

	15 minutes
	Aligning ESSA evidence levels to clearinghouses
Network staff will share a tool for aligning ESSA evidence levels to the What Works Clearinghouse design standards.
	Lyzz Davis

	
	
	

	10 minutes
	Discussion
Participants will have an opportunity to discuss the evidence levels, share their processes for identifying and selecting evidence-based practices, and discuss more broadly how the case studies may inform their thinking, including discussion of the following questions:
· What questions do you still have about evidence-based practices in the ESEA?
· How is your state building understanding among LEAs of requirements and how use of evidence can support school improvement? 
	Megan Austin

	
	
	

	15 minutes
	Introduce continuous improvement models
Lyzz Davis will discuss in detail the five steps of the continuous improvement framework in the ESEA guidance and share a sample continuous improvement plan developed by Ohio. 
	Lyzz Davis

	
	
	

	
	
	

	15 minutes
	[bookmark: _GoBack]Discussion
States will discuss continuous improvement frameworks and reflect on the example from Ohio. Discussion will include the following questions: 
· Do states have a continuous improvement framework in place?
· How do states currently approach implementation/process monitoring? What works well? What doesn’t work well?
· Which framework of those presented aligns well with their state context?
	Lyzz Davis

	
	
	

	5 minutes
	Next steps
Network staff will suggest options for next steps and ask members to agree on an option. A proposed option for the next learning cycle is a follow-up meeting on continuous improvement plans, which could take several forms, such as: 
· States could present on their continuous improvement plans as they relate to evidence-based practices (for example, discussing current plan drafts and the thinking behind them, more detailed state presentations on how they might implement an evidence-based practice using continuous improvement cycles) and receive feedback from peers.
· States could present specific questions they have for other states and identify specific practices they want other states to provide suggestions and feedback on (a consultancy model).
· States could review case studies (shared by one or more state participants) that illustrate how to apply a continuous improvement model in a participating state’s context.

We will also:
· Request additional documents and questions be submitted via email or posted in online space. 
· Conduct poll on dates for next meeting in early March.
· Seek volunteers to present at upcoming meeting.
· Discuss pre-work and communications going forward and direct participants to discussion questions on the online space.
	Cassie Meyer
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