
Accounting and Reporting Self-Diagnostic
[bookmark: _Toc421798238][bookmark: _Toc430169773][bookmark: _Toc419906648][bookmark: _Toc430169767][bookmark: _GoBack]What changes to the chart of accounts or our accounting practices might help us more accurately report the “true” $ per pupil at each school?
This framework is intended to help districts self-diagnose their ability to calculate a meaningful, reliable, and complete $ per pupil at each school across their district. To do this, districts can consider the ways in which their current accounting and reporting practices enable accurate school level per pupil calculations. This diagnostic can also be used to structure a conversation between districts and their SEA to identify evolutions in State-mandated accounting and reporting requirements (if any).
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	Exclusions
	[bookmark: _Toc222469864][bookmark: _Toc222469936][bookmark: _Toc222480603]School reported vs. Centrally managed school services
	Attributions
	Alignment of enrollment and $s

	Description
	Identify all $s that do not fund direct educational services and major one-time capital expenditures to accurately get to a pot of $s that represents what the district spends to educate students.
	The more that $s are accounted for at specific schools in which the services were provided, the more accurate the reported $ per pupil will be.
	Centrally-held $s often capture services for students that are shared across schools. Identify these services by student, staff, or school type to proportionally allocate it out to schools.
	The “schools” to which student enrollment is reported must match the “schools” to which expenses are accounted. All expenses should be billed at the schools where they play out; all students should be tagged to the schools they attend.

	Typical
	Mixed exclusion codes

Accounting codes are not granular or well-defined enough to identify clearly what $s should be excluded
	Lots of $s are reported centrally

Less than half of the $s that schools receive are accounted for at the school level
	Centrally-allocated $s are undistinguishable by student, staff, or school type

Centrally-held $s are not recorded in a way that allows them to be easily assigned to the specific student-type they serve
	Enrollments and $s are not aligned

Expenses and students are not always associated with the correct schools. Financial and student information systems do not have the exact same school locations. Costs at schools-within-schools are not clearly billed.

	Strategic
	Clear exclusion codes

Capital Outlay, Debt Services, Community Services, and funds received from private sources are easily identified and excluded from total $s assigned to individual schools
	What happens at schools is reported at schools

Nearly all $s that play out at schools are assigned to specific schools in expenditure/ budget data or any $s for school services accounted for centrally are easily identified and explained
	Centrally-accounted $s are easily assigned by student, staff, or school type

All $s for school services accounted for centrally can easily be attributed to schools by specific student types ($s per gen ed student, per ELL, per Special Ed., etc.)
	Enrollments and $s are aligned

All school codes reflect the correct assignment of staff, students, and other costs to them. Financial and student information systems have the same school locations. Costs at schools-within-schools are clearly billed.
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