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This application was generated using the PDF functionality. The PDF functionality automatically numbers the pages in this application. Some pages/sections of this application may contain 2
sets of page numbers, one set created by the applicant and the other set created by e-Application's PDF functionality. Page numbers created by the e-Application PDF functionality will be
preceded by the letter e (for example, el, e2, e3, etc.).
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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
06/19/2020 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:
117547428 ||

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |DreamHouse Ewa Beach Public Charter School |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

- j e

d. Address:

* Streetl: |91-1245 Franklin D Roosevelt Ave. |
Street2: | |

* City: |Kapo lei |
County/Parish: | |

* State: [H1: Hawaii |
Province: | |

* Country: |USA: UNITED STATES |

* Zip / Postal Code: |96707—2120 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | *FirstName:  [Alex |

Middle Name: | |

* Last Name: |Teece |

Suffix: | |

Title: |Chief Education Officer & School Leader

Organizational Affiliation:

* Telephone Number: - Fax Number: |

PR/Award # S282E200005
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q

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

A: State Government |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.282

CFDA Title:

Charter Schools

*12. Funding Opportunity Number:

ED-GRANTS-052220-002

* Title:

Office of Elementary and Secondary Education (OESE): Expanding Opportunity Through Quality Charter
Schools Program (CSP): Grants to Charter School Developers for the Replication and expansion of
High-Quality Charter Schools CFDA Number 84.282E

13. Competition Identification Number:

84-282E2020-1

Title:

84_282E - CSP Grants to Developers for Replication & Expansion of High-Quality Charter Schools
FY20

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment |’ Delete Attachment |‘ View Attachment
*15. Descriptive Title of Applicant's Project:
Expansion of High-Quality Charter School
Attach supporting documents as specified in agency instructions.
Add Attachments |‘deeAnmmmems|‘ View Attachments
PR/Award # S282E200005
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant HI1-002 *b. Program/Project |HI-002

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date:  |10/01/2020 *b. End Date: |09/30/2025

18. Estimated Funding ($):

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|X| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ‘ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: * First Name: |Alex
| | | |

Middle Name: | |

* Last Name: |Teece |

Suffix: | |

* Title: |Chief Education Officer & School Leader |

* Telephone Number: _ | Fax Number: |

* Email: |

* Signature of Authorized Representative: _ * Date Signed: |06/19/2020 |

PR/Award # S282E200005
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2020

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under

. "Project Year 1." Applicants requesting funding for multi-year grants should complete all
DreamHouse Ewa Beach Public Charter School | applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

*Indirect Cost Information (To Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? |:| Yes |:| No
2) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: I:l To: I:l (mm/ddlyyyy)

Approving Federal agency: |:| ED |:| Other (please specify): |

The Indirect Cost Rate is |:| %.

) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  If yes, you must comply with the requirements of 2 CFR § 200.414(f).
4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?

|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

|:| Is included in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.
PR/Award # S282FE 200005
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Name of Institution/Organization Applicants requesting funding for only one year
DreamHouse Ewa Beach Public Charter School should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

ED 524

PR/Award # S282E200005
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Tracking Number:GRANT13148594

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 04/30/2020

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1235-GEPA Statement.pdf

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # S282E200005
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DreamHouse ‘Ewa Beach

GEPA Statement

DreamHouse ‘Ewa Beach is committed to creating equitable access to, and participation
in, all programs and opportunities that our school creates and provides. One barrier that
may exist is availability of gender-neutral restrooms. We recognize that lesbian, gay,
bisexual, and transgender students may feel unsafe and unrecognized if the only restroom

options are “men” and “women”.

DreamHouse ‘Ewa Beach will ensure that there is at least one gender-neutral restroom

option at the school in order to increase school safety.

PR/Award # S282E200005
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|DreamHouse Ewa Beach Public Charter School

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: |Alex | Middle Name: |
* Last Name: |Teece | Suffix: I:I

* Title: |Chief Education Officer & School Leader

«sioNATURE: [ | *DATE:[06/19/2020

PR/Award # S282E200005
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OMB Number: 1894-0007

U.S. DEPARTMENT OF EDUCATION Expiration Date: 09/30/2020
SUPPLEMENTAL INFORMATION
FOR THE SF-424

1. Project Director:

Prefix: First Name: Middle Name: Last Name: Suffix:

Alex Teece

Address:

Streetl: |91—1245 Franklin D Roosevelt Ave

Street2: |

County: |

|
|
City: |Kapolei |
|
|

State: H1: Hawai i

Zip Code: [96707-2120 |

Country: USA: UNITED STATES |

Phone Number (give area code) Fax Number (give area code)

Email Address:

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?
[] Yes [ ] No [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?
[]Yes [X No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #: [J1 [J2 [J3 [J4 [1s [Js

[ ] No Provide Assurance #, if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as
indicated in the definitions page in the attached instructions.

| ’ Add Attachment | ‘Delete Attachmentl ’ View Attachment

PR/Award # S282E200005
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: [1234-Part 3_ ED Abstract Form.pdf | ‘ Add Attachment | ‘Delete Attachmentl | View Attachment

PR/Award # S282E200005
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Part 3: ED Abstract Form

Project Abstract

DreamHouse ‘Ewa Beach is Hawai‘i’'s newest public charter school, approved in July
2017, and launched in August 2019 with a 100-student 6" grade cohort. The school is
chartered to grow each year, adding a 100-student grade until the 2025-26 school year
at which point it will be a 700-student, middle and high school, serving children grade
6-12 in the Leeward region of O‘ahu. The school is applying for an expansion grant

under 84.282E.

Project Objectives and Activities:

e Objective 1: increase academic achievement results and student academic
growth.

e Objective 2: Reach and serve underserved children and families.

e Objective 3: Expand and grow the school through adding grades, increasing
applicants, and maintaining oversubscribed enrollment.

e Objective 4: Strengthen and scale innovative, culturally-sustaining curriculum that
leads to strong school climate, student mental health, parent satisfaction and
engagement, and demonstrated success over the years of growth (2020-2025).

e Objective 5: Strengthen chartering in the State through partnerships, process,

and authorizer development.

PR/Award # S282E200005
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Proposed Project Outcomes:

e 100% of children are proficient in reading and mathematics by 8th grade;

e 100% of children are proficient in reading and mathematics by 10th grade;

e Retention, promotion, and proficiency per student per grade is in line with each
student’s unique individual learning and development goal set at the beginning of
each academic year;

e All achievement gaps eliminated between high needs and non-high needs
students;

e FEach student completes 100 community service hours per year;

e Full, oversubscribed class of incoming student cohort (100+) each year.

Number of Participants Served: 600 students over the term of the 5-year grant.

Year 2020-21 2021-22 2022-23 2023-24 2024-25 TOTAL
# of new 200 +100 +100 +100 +100 600
students

# of total 200 300 400 500 600 600
students

Number and Location of Proposed Sites: 1 Site. Location: 91-1245 Franklin D

Roosevelt Ave, Kapolei, HI 96707 (Census Tract 85.02; OZ number is 15003008502).

Location of Proposed Site: 91-1245 Franklin D Roosevelt Ave, Kapolei, HI 96707

PR/Award # S282E200005
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Project Narrative File(s)

* Mandatory Project Narrative File Filename: |1245—Project Narrative.pdf |

Add Mandatory Project Narrative File | ‘ Delete Mandatory Project Narrative Filel ‘ View Mandatory Project Narrative File |

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative File | ‘ Delete Optional Project Narrative Filel ‘View Optional Project Narrative File

PR/Award # S282E200005
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EXECUTIVE SUMMARY

DreamHouse ‘Ewa Beach is Hawai‘i’'s newest public charter school, approved in July
2017, and launched in August 2019 with a 100-student 6™ grade cohort. The school is
chartered to grow each year, adding a 100-student grade until the 2025-26 school year
at which point it will be a 700-student, middle and high school, serving children grade

6-12 in the Leeward region of O‘ahu.

DreamHouse ‘Ewa Beach is expanding a high-quality charter school in a qualified
Opportunity Zone (OZ) to predominantly serve Native Hawaiian families in the
overcrowded Hawai‘i Department of Education Complex of Campbell-Kapolei, the
largest in the state with over 17,000 students in the 17-school feeder pattern. The
school’s affiliated non-profit received the developer CSP grant for nearly $570,000 in
late 2018 to open DreamHouse, and now the school, separately, is seeking $1MM over

5-years in order to grow and expand its services.

Of note, the key focus areas for this year's CSP grant are the following five competitive
preference areas: (1) rural community, (2) Qualified Opportunity Zone, (3) Native
Hawaiian serving, (4) single school operator, and (5) new grantee. DreamHouse ‘Ewa

Beach Public Charter School checks all five of those boxes.

The school hopes to obtain this funding to expand, impact, and serve O‘ahu.

PR/Award # S282E200005 2
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COMPETITIVE PREFERENCES

e Competitive Preference Priority 1 - Rural Community
o DreamHouse ‘Ewa Beach is expanding a high-quality charter school in a
rural community. The expansion site school address is 91-1245 Franklin
D Roosevelt Ave, Kapolei, HI 96707 and is located in Kalaeloa, Hawai'i.
As of the 2010 Federal Census, Kalaeloa had a population of 48", Per the
USDA, nonmetropolitan areas such as Kalaeloa are considered rural
based on population, employment, and income.
e Competitive Preference Priority 2 - Spurring Investment in Opportunity
Zones
o DreamHouse ‘Ewa Beach is expanding a high-quality charter school in a
qualified Opportunity Zone (OZ). The OZ is Census Tract 85.02 and the
OZ number is 150030085022, The expansion site school address is
91-1245 Franklin D Roosevelt Ave, Kapolei, HI 96707 and is located in
Kalaeloa, Hawai‘i. Please see attachment “Competitive Preference
Priority 2 Evidence” for the State of Hawai‘i Business Development and
Support Division’s listing; DreamHouse ‘Ewa Beach is one of two active
investment opportunities in Hawai'‘i for qualified Opportunity Zone

investing.

! https://www2.census.gov/library/publications/decennial/2010/cph-2/cph-2-13.pdf (p. 11)
2 https://invest.hawaii.gov/oz/wp-content/uploads/sites/2/2019/07/Kalaecloa_OZ_Factsheet.pdf

PR/Award # S282E200005 3
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e Competitive Preference Priority 3 - Expanding a High-quality School to
Service Native American Students
o DreamHouse ‘Ewa Beach is expanding a high-quality charter school to

serve Native Hawaiian children and families. The school’s targeted
outreach and recruitment practices led to 60% Native Hawaiian families
during the first year (2019-20) of school operation, over 4x the average of
local, district, DOE schools. The mission and vision of the school is
focused on homegrown leadership through place-based,
culturally-responsive curriculum and pedagogy that is reflective of our
local, Hawaiian community - it took seven years to develop and found this
through with and through our local, Hawaiian community. Already for
2020-21, the new incoming class has identified as 56% Native Hawaiian, a
promising trend for our school community. In addition, our school board
chair, and 50% (3/6) of our board members are Native Hawaiian. Letters
of support from the following Native Hawaiian organizations are attached:
Queen Lili‘'uokalani Trust. These organizations have helped fund, guide,
and partner with the school in order to expand our impact in the local and
Native Hawaiian community.

e Competitive Preference Priority 4 - Single School Operators

o DreamHouse ‘Ewa Beach operates one, and only one public charter

school. Please see attached our charter and charter contract. The

PR/Award # S282E200005
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expansion of the school is to add grades to fulfill our charter that is for
grades 6-12, one school, serving 700 children by the 2025-26 school year.
e Competitive Preference Priority 5 - Applications from New Potential
Grantees

o DreamHouse ‘Ewa Beach Public Charter School has never received a
CSP expansion grant. DreamHouse, Inc. 501(c)(3) non-profit, a support
organization to the school, received a developer grant in 2018, however,
the DreamHouse ‘Ewa Beach Public Charter School has never applied to

or received a CSP grant - this is the school’s first application.
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(A) OBJECTIVES

Describe the eligible applicant’s objectives in running a quality charter school program

and how the program will be carried out.

Objective 1: increase academic achievement results and student academic

growth.
The school is focused on and committed to increasing the academic
achievement of our students, particularly educationally disadvantaged students
including, but not limited to, Native Hawaiian, children with disabilities,
economically disadvantaged families, English learners, migrant children, and
children from the foster system - all of whom are represented in the founding
cohort of the school. The school aims to increase proficiency levels as measured
by the Smarter Balanced Assessment Consortium (SBAC), Hawai‘i’'s state
assessment, and build a strong pathway towards on-time graduation, college
matriculation and retention, and future community leadership and impact.

Objective 2: Reach and serve underserved children and families.
The school has been designed through and is following a vision of reaching,
recruiting, serving, and growing our population of underserved children and
families. Native Hawaiian families in rural areas, educationally disadvantaged
students, and marginalized communities are central to our engagement and

recruitment model.
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Objective 3: Expand and grow the school through adding grades, increasing

applicants, and maintaining oversubscribed enroliment.
The school is committed to expanding and growing in line with its authorized
charter that has approved grades 6-12, middle and high school, for 700 students.
The school aims to continue full enroliment, a growing applicant and waitlist
(signifying demand), and serve an additional 100 families each successive year
through the 2025-26 terminal year of growth.

Objective 4: Strengthen and scale innovative, culturally-sustaining curriculum

that leads to strong school climate, student mental health, parent satisfaction and

engagement, and demonstrated success over the years of growth (2020-2025).
The school is committed to a unique, innovative approach for reaching and
serving educationally disadvantaged children who require additional strategies
and supports to achieve academic success. The culture of leadership
development, social-emotional affirmation, and restorative practices will directly
impact attendance, promotion, discipline, and other key indicators that affect
student and school success.

Objective 5: Strengthen chartering in the State through partnerships, process,

and authorizer development.
The school will work closely with the State’s sole authorizer, charter partners,
and stakeholders to improve the charter authorizing process and climate in the
State. This will also include scaling and resourcing effective processes across

the charter school sector of public education in an effort to share best practices,
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increase collaborative impact, and influence support for charter schools across

the islands and state.

(1) How the eligible applicant will ensure that charter schools receiving funds
under this program meet the educational needs of their students, including
children with disabilities and English learners (Section 4303(f)(1)(A)(x) of the

ESEA);

(A.1.) The school has designed and implemented an educational program that is
personal in nature and engages, supports, and tracks each individual student in their
academic mastery and growth. The school ensures that all children, including children
with disabilities and English learners receive (a) the legally required and adequate
whole group and integrated instruction, as well as (b) small group, differentiated
supports, and finally (c) personalized supports by partners who are equipped, licensed,

and knowledgeable of our children and their unique needs.

(2) The roles and responsibilities of eligible applicants, partner organizations, and
charter management organizations, including the administrative and contractual
roles and responsibilities of such partners (Section 4303(f)(1)(C)(i)(l) of the

ESEA);
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(A.2.) DreamHouse ‘Ewa Beach is a stand-alone public charter school in the State of
Hawai‘i. The school is directly authorized by the Hawai‘i State Public Charter School
Commission, which reports to the Hawai‘i Board of Education. The school is supported
by a separate, non-governing, stand-alone non-profit DREAMHOUSE, INC.; this
non-profit has no governance or management relationship with the school. The school
also partners programmatically, operationally, and financially with different individuals

and divisions of the State of Hawai‘i Department of Education.

(3) The quality controls agreed to between the eligible applicant and the
authorized public chartering agency involved, such as a contract or performance
agreement, how a school’s performance in the State’s accountability system and
impact on student achievement (which may include student academic growth)
will be one of the most important factors for renewal or revocation of the school’s
charter, and how the authorized public chartering agency involved will reserve
the right to revoke or not renew a school’s charter based on financial, structural,
or operational factors involving the management of the school (Section

4303(f)(1)(C)(i)(Il) of the ESEA);

(A.3.) The Hawai'i State Public Charter School Commission has offered DreamHouse
‘Ewa Beach a contract that is active through the 2021 school year; this contract is
attached. The school is in good standing with the authorizer and will seek a new,

five-year contract after the completion of this current contract. The quality controls
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embedded into this contract follow three separate performance frameworks: academic,
organizational, and financial. The school is in compliance with all three performance
frameworks and their nested metrics, as detailed by the attached print-out from
Epicenter, the state authorizer’'s compliance platform. The school is expected to meet a
robust series of academic performance targets and growth metrics that are included
with the 2017 charter application and current charter contract. The academic
performance of our students is critical as it is included in the “STRIVE HI” measurement
of our school, which is the State of Hawai‘i’s unique, federally approved system for
assessing performance, accountability, impact, and growth. The authorizer, per our
contract, reserves the right to revoke the school’s charter based on academic,

operational/organizational, and financial metrics and factors.

(4) How the autonomy and flexibility granted to a charter school is consistent with
the definition of a charter school in section 4310 of the ESEA (Section

4303(f)(1)(C)(i)(I) of the ESEA);

(A.4.) DreamHouse ‘Ewa Beach is a public charter school in the State of Hawai‘i and is
authorized by the Hawai‘i State Public Charter School Commission, Hawai‘i’'s only
charter authorizer. The school is exempt from numerous, cumbersome State and local
rules that apply to the Hawai‘i Department of Education, Hawai‘i's one-system State
Education Agency. DreamHouse ‘Ewa Beach was founded and created as a

stand-alone, one-school developer and operates under an independent School
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Governing Board and is a public organization. The school operates aligned to the
approved, authorized charter application that was submitted and approved on July 13,
2017 and in line with the current, active charter school contract between authorizer and
school that runs through the 2021 school year, is in good standing, and is in line for a
five-year renewal once applicable. The school is authorized to provide elementary and
secondary education, grades 6-12 to 700 students (100 students per grade); during the
2020-21 school year, DreamHouse ‘Ewa Beach will operate a grades 6-7, 200-student
educational program. The schools programs, admission policies, employment
practices, and all other operations are non-religious and nonsectarian. The school does
not charge tuition. The school complies with all local, state, and federal laws and policy.
Parents and families choose to send their children to the school and are admitted -
blindly - through a randomized, public lottery (literally ping pong balls in a large drum at
a public event, televised), and all elements of application, lottery selection, enroliment,
and registration are in accordance with local, state, and federal law. The school must
complete and pass an annual audit and submit the results in October of each school
year. The school currently meets all application local, state and federal health and
safety requirements and operates in accordance with state law. The school is actively

in contract with the state’s only authorizer and is in good standing.

(5) How the eligible applicant will solicit and consider input from parents and

other members of the community on the implementation and operation of each
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charter school that will receive funds under the grant (Section 4303(f)(1)(C)(i)(IV)

of the ESEA);

(A.5.) The school openly solicits and engages parent and community members in the
operation, climate, and direction of the school. The school has an active “Community
Council” that draws 10-15% of parent-guardians for monthly meetings and
engagements activities. The Council has helped support school drives (welcome BBQ,
holiday gift baskets for local businesses, book fair, bake sale, student semi-formal) as
well as upcoming mentoring systems and welcome events for the incoming 6th grade
cohort. Parent-guardians and community members are active and integral in the
implementation and operation of our expanding school, and we have parents (a) active
in the Community Council, (b) sitting on our Governing School Board, and (c) employed
at the school. We believe that close, authentic partnerships will bridge the school-home
divide and build a model for true collaboration in support of their children achieving

ambitious educational and life goals.

(6) The eligible applicant’s planned activities and expenditures of grant funds to
support the activities described in section 4303(b)(1) of the ESEA, and how the
eligible applicant will maintain financial sustainability after the end of the grant

period (Section 4303(f)(1)(C)(i)(V) of the ESEA);
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(A.6.) The grant funds will be used to expand the existing, stand-alone public charter
school through approved planned activities and expenditures, as aligned to the budget
and budget narrative. These expenditures are primarily focused on:
e (1) PERSONNEL & LEADERSHIP | Personnel costs and CSP Project Directors
meetings;
e (2) EQUIPMENT & TECHNOLOGY | Student and teacher instructional
equipment and technology;
e (3) MATERIALS & RESOURCES | Instructional and curriculum materials.
The school will maintain financial sustainability after the grant period by growing to full
capacity, not taking on debt, and ensuring positive cash flow through growth in order to
rely solely on state per pupil funding by the 2025-26 school year, as projected by pro
forma financial statements and alike charter schools of similar size and financial

composition in the State.

(7) How the eligible applicant will support the use of effective parent, family, and
community engagement strategies to operate each charter school that will

receive funds under the grant (Section 4303(f)(1)(C)(i)(VI) of the ESEA); and

(A.7.) The school maintains an open, active Community Council as detailed in section
(A.5.), operates active, two-way social media and online operations through which
thousands of parents and local community members follow, engage, and contribute to

the school, and operates weekly communication operations such as e-outreach, parent
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surveys, community forums, and other engagement opportunities. Recently, the school
team travelled to every, single child’s home to “socially distance celebrate” and the
school has a map of all 200 students and families and is strategically working to create
social and mentor clusters that can operate (once safe) in a neighborhood,

family-oriented capacity (potluck, social, rideshare, etc.).

(8) How the eligible applicant will ensure that each charter school receiving funds
under this program has considered and planned for the transportation needs of

the school’s students (Section 4303(f)(1)(E) of the ESEA).

(A.8.) The school is working closely with the City & County of Honolulu and has already
petitioned for a bus stop and route to go directly to the school. There is a wide bike lane
for pedestrian traffic painted on surrounding streets, and the school actively works to
connect students and parents to increase ridesharing and carpooling. The school is
committed to continuing its effort to ensure 100% of students have safe, reliable access

to and from school.
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(B) EDUCATIONAL PROGRAM

Describe the educational program that the applicant will implement in the charter

school receiving funding under this program, including:

(1) Information on how the program will enable all students to meet the

challenging State academic standards;

DreamHouse ‘Ewa Beach commits to developing the future leaders of Hawai‘i. To
ensure our students develop 21st century leadership skills, our academic spaces focus
on rigorous and creative learning opportunities that elevate students’ potential. In all of
classes, teachers use high-quality academic content standards using Common Core
(CC) standards in English and Mathematics, Next Generation Science Standards
(NGSS), and Hawai‘i's new Social Studies standards. These standards are focused
more on building skills as learners and using how to apply skills in different learning
situations. These standards also provide opportunities for students to engage in
interdisciplinary work that bridges multiple content areas together to view learning as
holistic opportunities. In these core classes, teachers lead through inquiry-driven and
project-based practices that guide students to work collaboratively, spark innovation,
and foster inquiry to come up with community solutions to solve Hawai‘i’'s most
challenging problems. Students are centered in all academic spaces and teachers use
rigorous culturally responsive practices that bring out authentic student engagement

and passionate learning.
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In addition to rigorous and relevant academic learning experiences, students engage in
daily leadership, agency, empowerment, and development (LEAD) activities and social,
emotional and ethical learning (SEEL). Students are learning how to be servant leaders
for their peers and community and develop their sense of identity to lead from integrity
and passion. During this time, students are working on self-development, reflection,
and collaboration to improve their leadership skills in school, at home, and in the
community. By teaching students how to recognize their own leadership strengths and
find their potential in completing projects, they elevate themselves and their classmates
to produce high-quality work that can be shared to their peers, their families, and to the
public. By focusing on the social and emotional aspect of learning, students develop
emotional intelligence to strengthen their relationships and interactions with one
another. This creative space is to guide students to think about how to share and
broadcast their learning with each other and the broader DreamHouse ‘Ewa Beach

community.

(2) The grade levels or ages of students who will be served;

DreamHouse ‘Ewa Beach was approved in July 2017 to open as a 6th grade of 100
students and add a grade, each successive year, to eventually become grades 6-12,
700-student, middle and high school. In August 2019, the school opened as a
100-student 6th grade. The school will begin the 2020-21 school year with

200-students, grades 6 and 7. The growth model is as follows:
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Year 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26

Students 100 200 300 400 500 600 700
Grades 6 6,7 6,7,8 6,7,8,9 | 6,789, | 6,7,8,9, | 6,7,8,9,
10 10,11 [10,11,12

(3) The instructional practices that will be used. (NFP)

Using a variety of research driven approaches, the following instructional practices will

be used to guide students in excellent leadership and identity development

opportunities:

1) P3-based learning practices (problem, project, place): By using problem,

project, and place-based learning experiences, students are engaging in

authentic learning experiences that drives them to think about solutions-oriented

innovation and creation. In the P3 learning practices, teachers guide students to

think of real-world challenges, sustain inquiry of the problems discovered,

collaborate on developing solutions, engage in critique and feedback from peers

and family, and produce a public product for the larger community.

2) Culturally Relevant Pedagogy (CRP): By centering students’ lived experiences

and cultures in the middle of all learning opportunities, students engage in

passionate and relevant assignments that are relatable to their daily lives. By

incorporating CRP practices in classrooms, teachers are guiding students to be
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3)

4)

5)

culturally competent, identify how culturally relevant practices can hold high
academic rigor, and develop social, political, and cultural consciousness to
improve their leadership sKills.

Na Hopena A‘o Framework: The Na Hopena A‘o framework is a Native
Hawaiian framework that centers indigenous Native Hawaiian knowledge and
practices to guide students in successful educational attainment. It focuses on
teaching students a sense of belonging, responsibility, excellence, Aloha,
total-well being, and Hawai'i.; this is a Board of Education approved and
promulgated framework. Because our school services a majority of Native
Hawaiian students, this framework will help to ground them in their ancestral
knowledge and strengthen their advocacy for connecting indigenous and modern
practices related to learning.

Design Thinking: Students engage in inquiry-driven learning opportunities to
design, prototype, and innovate solutions to solve the problems they are
investigating. In our collaborative and innovation learning spaces, students
engage in design thinking exercises to prompt their innovative thinking that can
cultivate mastery of content, creativity, and engineering.

Brain-Targeted Teaching (BTT) and Universal Design for Learning (UDL):
DreamHouse is an inclusive school for students with learning disabilities. Our
teachers engaged students in highly differentiated student learning that meets
the needs of all kids. BTT strategies improve lesson plan development to ensure

all parts of the brain are activated to engage students in learning. UDL
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approaches are used to scaffold and differentiate assessments to make all
projects and tests accessible for students.

6) Strengths-based leadership and emotional intelligence: We believe that
leadership involves self-reflection and the ability to use individual strengths for
collective action. Through strengths-based leadership learning and coaching,
students are taking a deep dive into their own strengths and abilities to complete
tasks and/or navigate challenges when presented to them. Emotional
intelligence strategies will be implemented to engage students in thinking
critically about how to identify their emotions and understand how other people
use and regulate their emotions during challenging times.

DreamHouse continues to evolve and seek cutting-edge, data-driven methods to

implement new, effective instructional strategies across content areas and grade levels.

PR/Award # S282E200005 19
Page e35



(C) RECRUITMENT, ENROLLMENT, AND RETENTION
Describe how the applicant will ensure that the charter school that will receive funds

will recruit, enroll, and retain students, including educationally disadvantaged

students, which include children with disabilities and English learners. (NFP)

The mission of the school is grounded in reaching children and families that are typically
underserved by the larger system; children and families that benefit from additional,
targeted, more personal outreach; children who traditionally have “fallen through the
cracks” in larger, more comprehensive education settings. The Campbell-Kapolei
Complex is the largest in the State of Hawai‘i with over 17,000 students per the feeder
pattern of 17 schools (12 elementary, 3 middle, and 2 high schools).® All students

attend 1 of 3 middle schools and feed into two of the largest in the State.

DreamHouse ‘Ewa Beach invests an extensive amount of time, money, and resources
into targeted community outreach and messaging. From standing at the busiest
intersections during morning commute waving signs and getting cars to honk, to unique
mailers delivered to economically disadvantaged areas of town, to specific language
welcoming educationally disadvantaged children, our team works to recruit children and
families who we say are not “seen” by the larger system. Families whose children have

special needs or learning disabilities, children who identify as Native Hawaiian, come

2 Hawai‘i DOE Campbell-Kapolei Complex
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from low-income backgrounds, English Learners - these are “our” children and we

encourage families who need that extra, personalized focus for their child to come to us.

This recruitment strategy resulted in a diverse mix of children from over 25 elementary
schools inside and outside of the complex, English Learners, children with disabilities
who received special education services and 504 accommodations, families from
low-income backgrounds, and a high proportion of Native Hawaiian families. The
school ensures that its messaging is clear and direct: we welcome all families,
especially those who have children that have faced educational disadvantages in the
larger system. Each family has come to us with a story, and more often than not, the
family is seeking a more personalized, more welcoming educational setting for their
child. DreamHouse ‘Ewa Beach is committed to continuing this reputation and ensuring
that recruitment efforts continue to reach underserved families and open up doors of

opportunity for children with untapped potential.

Enroliment at DreamHouse ‘Ewa Beach follows the random, public lottery (detailed
below) and is directly in line with local, state, and federal laws. The school’s enroliment
policy is approved for the Deputy Attorney’s General for the State of Hawai‘i’'s Education
Division, as well as the state authorizer (Charter Commission); it is attached to this
application. The school ensures clear, consistent, easy to navigate enroliment and

matriculation into the school cohort.
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During the first year, DreamHouse ‘Ewa Beach grew enrollment. Overall, from day 1
(August 5, 2019) to the final day 180 of the 2019-20 school year (May 28, 2020), the
school had a net increase of (8) students which included (7) exits and (15) entrances.
The school is committed to retaining and growing the student body to maximum
capacity, and the school was at 99% capacity prior to COVID-19 measures put a halt on
inbound transfer for the school year. We have a waitlist of over 70 families for next

school year.

To the extent allowable by local, state, and federal law, the school is committed to
recruiting, enrolling, and retaining children who qualify as educationally disadvantaged
and will continue to invest time, energy, and resources in ensuring recruitment efforts
reach marginalized families who are seeking a new, innovative, personal option for their

children.
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(D) LOTTERY
Describe the lottery and enrollment procedures that the applicant will use for the

charter school if more students apply for admission than can be accommodated and,

if the applicant proposes to use a weighted lottery, how the weighted lottery complies

with section 4303(c)(3)(A) of the ESEA. (NFP)

The school uses a public, random lottery to select applicants each spring on a widely
publicized, shared date. Families will have previously applied to the school online or via
paper application to be entered into the pool of applicants. As soon as the total
applicant number grows over the allotted seats the school has been granted by the
Charter Commission (100), the school holds a public lottery; this has happened each of
the first two years that DreamHouse ‘Ewa Beach has been in existence (March 2019;

March 2020).

The lottery and enrollment policy for DreamHouse ‘Ewa Beach has been approved by
the Charter Commission and approved by the Deputy Attorney’s General of the

education division in the State of Hawai‘i. The policy is attached to this application.

A video and clear depiction of the March 2019 public lottery can be viewed on our

website at https://www.dreamhouseewabeach.org/ or directly at

https://vimeo.com/331092457. As is evident by the video, the lottery is a

family-oriented, incredibly transparent process by which applicants drop a ping pong
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ball into a drum and a recognized community leader (not directly affiliated with the
school) pulls ping pong balls, publicly. All of this is recorded digitally and on hard copy
paper, real-time, publicly, and a film is made of the procedure and event as well. The
authorizer has commended the school for our organization, transparency, and

family-focused nature of the process.

Once selected, families receive an “enrollment confirmation” survey at which point, once
completed, they are officially entered into the internal system as DreamHouse students.
Various state documents that are required for public schools are mailed and posted
online, and families complete these documents over the course of the summer prior to
entering the school for registration in late July. This is covered in our attached,

approved enrollment policy.

DreamHouse ‘Ewa Beach commits to continuing a fair, public, transparent lottery and
enrollment process in line with the approved, active lottery and enrollment policy for the
school, as approved by the state authorizer and the Deputy Attorney’s General. The

applicant does not use a weighted lottery.
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(E) LOGIC MODEL
Provide a complete logic model (as defined in 34 CFR 77.1) for the grant project. The

logic model must include the applicant’s objectives for implementing a new charter

school or replicating or expanding a high-quality charter school with funding under this

competition. (NFP)

The logic model below includes objectives related to the school expanding with funding
under this competition. The performance measures listed are aligned to school
activities and further nested under strategic objectives, or the core focus of the school.
The priority for DreamHouse ‘Ewa Beach continues to be to provide a high quality
charter school option to children and families from educationally disadvantaged
circumstances, while opening a pathway towards on-time promotion, graduation, and

college or postsecondary success.

The logic model below ties back to the overall objectives and priorities for this federal

grant, which in turn align with the strategic priorities for our growing, expanding school.
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SITUATION

Children are
lost in the
system and are
falling behind
academically,
socially, and
emotionally.
There are no
leadership
development
programs for
educationally
disadvantaged
children

PRIORITIES

Provide children with

disabilities, English learners,

and Native Hawaiian

children in the ‘Ewa Beach
community an alternative
to the DOE schools that will
radically improve academic

outcomes and close
achievement gaps.

OBIECTIVES

Increase academic

’ ACTIVITES ‘

Small Class sizes: 100/cohort for

a‘:h'T;E:;'::d = moare intimate culture

b Intentional Focus: Model focused

academic growth on leadership & identity
development with emphasis on
building empowered advocates for
local leadership
Original Curriculum: non-

Resch & sarva scripted, build in-house, rigorous,

underserved and grounded in a local context

Ch'h,ifm& School Culture: Student-led

families morning protocol which students
design & lead classmates
Classroom Culture: Student
learning driven by inquiry-based

Expand & grow lessons and pedagogy-

school instructional strategies grounded in

support & guidance
Leadership Course: Daily 30min
self-directed leaming time during

Strengthen & which students self-select into

scale innovative, content areas to engage in

culturally- teacher-supported group work

sustaining Learning Plan: individualized

clirficullin learning and development Plan that
student themselves manage
Learning Defense: End-of-year
presentation and defense for each

Strengthen child offers opportunity to present

chartering in the learning & growth.

State
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OUTCOMES

100% of children are
proficient in reading
and math by 8" grade

100% of children are
proficient in reading
and math in 10" grade

Retention, promotion
& proficiency per
student per grade in

line with standards and

student development
goals

No achievement gaps
between high needs
and non-high needs
students

Each student
completes 100
community service
hours/year

Full, oversubscribed
incoming students of
100 or more per year
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(F) BUDGET NARRATIVE

Provide a budget narrative, aligned with the activities, target grant project outputs, and

outcomes described in the logic model, that outlines how grant funds will be expended

to carry out planned activities. (NFP)

The Budget Narrative along with ED524 uploaded into the Budget Narrative Attachment

Form section of application.
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(G) TITLE IX

Title IX Compliance

N/A. The school does not propose a single-sex educational program.
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(H) FINANCIAL STATEMENTS

Provide the applicant’s most recent available independently audited financial

statements prepared in accordance with generally accepted accounting principles.

(NFP)

DreamHouse ‘Ewa Beach was in its first year of operation during the 2019-20 school
year and has a fiscal year that runs from July 1 - June 30. The finances have been
compiled for an audit that will occur after the fiscal year has closed, as the school’s first
audit is due to the state authorizer in October. As of the time of this application, 3rd

quarter compiled financials are complete, approved, and attached to this application.
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(I) WAIVERS

Waivers of any Federal statutory or requlatory provisions; State or local rules that will

be waived.

N/A. The school does not request any waivers.
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(J) CHARTER SCHOOL DEFINITION & QUALIFICATION

Describe how each school that will receive funds meets the definition of charter

school under section 4310(2) of the ESEA. (NFP)

DreamHouse ‘Ewa Beach is a public charter school in the State of Hawai‘i and is
authorized by the Hawai‘i State Public Charter School Commission, Hawai‘i’'s only
charter authorizer. The school is exempt from numerous, cumbersome State and local
rules that apply to the Hawai‘i Department of Education, Hawai‘i's one-system State
Education Agency. DreamHouse ‘Ewa Beach was founded and created as a
stand-alone, one-school developer and operates under an independent School
Governing Board and is a public organization. The school operates aligned to the
approved, authorized charter application that was submitted and approved on July 13,
2017 and in line with the current, active charter school contract between authorizer and
school that runs through the 2021 school year, is in good standing, and is in line for a
five-year renewal once applicable. The school is authorized to provide elementary and
secondary education, grades 6-12 to 700 students (100 students per grade); during the
2020-21 school year, DreamHouse ‘Ewa Beach will operate a grades 6-7, 200-student
educational program. The schools programs, admission policies, employment
practices, and all other operations are non-religious and nonsectarian. The school does
not charge tuition. The school complies with all local, state, and federal laws and policy.
Parents and families choose to send their children to the school and are admitted -

blindly - through a randomized, public lottery (literally ping pong balls in a large drum at
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a public event, televised), and all elements of application, lottery selection, enroliment,
and registration are in accordance with local, state, and federal law. The school must
complete and pass an annual audit and submit the results in October of each school
year. The school currently meets all application local, state and federal health and
safety requirements and operates in accordance with state law. The school is actively
in a written performance contract with the state’s only authorizer and is in good standing

as an authorized public charter school in the State of Hawai‘i.

PR/Award # S282E200005 32
Page e48



Grants for the Replication and Expansion of High-Quality Charter Schools
(CFDA number 84.282E).
In addition to the preceding application requirements, applicants for grants under

CFDA number 84.282E must:

(A) For each charter school currently operated or managed by the applicant,

provide --

(A.1.) Information that demonstrates that the school is treated as a separate
school by its authorized public chartering agency and the State, including for

purposes of accountability and reporting under title I, part A of the ESEA,;

DreamHouse ‘Ewa Beach is treated as a separate school by the State Public Charter
School Commission and the State of Hawai'i, including for purposes of accountability
and reporting under title |, part A of the ESEA. Attached to this application is (a) charter
approval letter from the Charter Commission authorizing DreamHouse ‘Ewa Beach to
be a separate, chartered school, (b) the current charter contract that the school has with
the authorizer, and (c) a 2019-20 calendar of compliance tasks that were submitted to
Epicenter, the Hawai‘i Charter Commission’s management system, for accountability

and reporting purposes.

33

PR/Award # S282E200005
Page e49



(A.2.) Student assessment results for all students and for each subgroup of

students described in section 1111(c)(2) of the ESEA,;

The statewide assessment - Smarter Balanced Assessment Consortium (SBAC) - for
the 2019-20 school year was cancelled due to COVID-19. Given that DreamHouse
‘Ewa Beach opened in 2019-20, the school does not have available state assessment
results from the school year. However, the school did take a practice assessment and

does have some data to share. One highlight is that our

COMPLEX* SCHooOL®

Proficiency Levels ELA Math ELA Math
All Students 54% 41% 56% 37%
(A) economically 40% 30% 50% 32%
disadvantaged students®;

(B) students from major 40% 30% 46% 32%
racial and ethnic groups;’

(C) Children with disabilities 8% 12% 12% 24%
(D) English learners 14% 17% 100% 100%

4 Data is from ARCH Hawai'‘i State Site 2018-19 for the Campbell-Kapolei DOE Complex, a sub-district of
the state overall, of which the school is a part;

5 This data is from student SBAC assessments in 2018-19, prior to DreamHouse ‘Ewa Beach

& Family economic status was self-reported on enrollment form

" Native Hawaiian
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(3) Attendance and student retention rates for the most recently completed
school year and, if applicable, the most recent available four-year adjusted cohort

graduation rates and extended- year adjusted cohort graduation rates; and

DreamHouse ‘Ewa Beach places a high value on students school attendance, which is
a critical component for student success.

e Total students: 99

e Grade: 6th

e Average Daily Attendance: 86%

e Chronic absenteeism: 11% of the student population is identified as having
chronic absenteeism (1% Filipino, 1% Samoan, 2% Hispanic, 3%White, 4%
Native Hawaiian)

e On-time Promotion: 99%

e Retention Rate: 1%

(4) Information on any significant compliance and management issues
encountered within the last three school years by the existing charter school
being operated or managed by the eligible entity, including in the areas of student

safety and finance. (NFP)
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N/A. The school has not had any compliance and management issues since inception
and is in good standing with the State Charter Commission on (Hawai‘i’s only

authorizer).
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Hawaii Opportunity Zones

Home » OZ Investment Projects in Hawaii

OZ INVESTMENT PROJECTS IN HAWAII

The following is a list and description of some of the community-based projects in Hawaii’s Op-
portunity Zones that are seeking Opportunity Fund investment. These project descriptions should
not be construed as any financial or investment solicitation, advice, recommendation, or guaran-
tee by the State of Hawaii. Investors should consult their financial professional and conduct their
own due diligence. Please check back often as projects will be added through 2020 as they be-
come investment ready.

If you have a community-based OZ investment project you would like to submit to DBEDT for
posting, please go to our OZ Project Registration page.

Opportunity Fund Investors can request more detailed information on any of these projects in-
cluding the project owner’s contact information by completing our Opportunity Fund Investor
Project Request Form. Also make sure to review the Factsheets on Hawaii’'s Opportunity Zones.

HAWAII OPPORTUNITY ZONE
BUSINESS PROFILE
(PROJECT CODE: OZB-DEB)
REQUEST MORE INFORMATION

Opportunity Zone by Island & Region: Oahu — Kalaeloa

Opportunity Zone by Census Track Number: 85.02

Amount of OZ Fund Investment Sought: $500,000

Additional Incentives Available: N/A

Business Sector (NAICS): Education Services — Sector 61

Stage of Business: Existing business formed before 12/31/17

Relocation and expansion of existing business to an

Purpose of Investment: OZ. Funds to be used to purchase FF&E at the new
OZ location.
Brief Description of the Business: Dreamhouse is a Hawaii Public Charter School,

which launched in August 2019 with the mission of

PR/dwael ¢ $agezetodsHmegrown leaders for our island
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Congressional District

District 1: Rep. Ed Case

community. The school opened with a 6th grade of
100 children and holds a charter with the State of
Hawai‘i to grow one year at a time to eventually
become a grades 6-12, 700-student, middle and
high school.

U.S. Senate

Senator Mazie Hirono
Senator Brian Schatz

HAWAII OPPORTUNITY ZONE
BUSINESS REAL ESTATE PROFILE
(PROJECT CODE: OZRE-ALP)
REQUEST MORE INFORMATION

Opportunity Zone by Island & Region:
Opportunity Zone by Census Track Number:

Amount of OZ Fund Investment Sought:

Additional Incentives Available:

Type of Project:

Type of Construction:

Brief Description of the Project:

Congressional District

District 2: Rep. Tulsi Gabbard

Maui — Hali'imaile
Maui County 304.04
$10,000,000+

Enterprise Zone
Other — Residential Workforce Housing Credits (Maui
Ordinance 2.96)

Affordable Housing — Single Family Workforce For
Sale & Multi Family Senior For Rent

New

196 Units of workforce housing for sale with target
AMI of 80% to 140%

40+ Units of multifamily senior housing for rent with
target AMI of 60% to 80%
U.S. Senate

Senator Mazie Hirono
Senator Brian Schatz
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Lili‘uckalani

¥ Trust

June 5, 2020
Dear Charter School Programs of the United States Department of Education,

Please accept this letter of support for DreamHouse ‘Ewa Beach Public Charter School, Hawai‘i’s newest
public charter school and the most recent school to receive a charter {July 2017).

DreamHouse ‘Ewa Beach (DreamHouse) was founded in 2012 by a group of educators, parents, and
community leaders who were committed to developing and launching a charter school that would
empower homegrown leaders for Hawai‘i, our country, and our world.

Since then, DreamHouse has:

e Opened an original, stand-alone charter school in 2019 after seven years of planning, design, and
development alongside the community;

e Served an inaugural cohort of 100 6th graders while operating out of temporary office space in
the corner of a shopping plaza;

e Recruited a founding 100-family class, 60% of whom are Native Hawaiian (4x the average of the

local district schools);

Doubled the size of their school from 100 to 200 students, while adding a new grade (7th) and

Committed to growing by a grade each year to eventually become a 700-student, grades 6-12,
middle and high school serving families from the Leeward District of O‘ahu;

e Created 19 new jobs in the ‘Ewa region of O‘ahu, with plans to add approximately 10 new jobs
per year through 2026.

This charter school is committed to innovation, equity, and achievement. Through a unique blend of
place-based curriculum, values-driven leadership development, and rigorous learning experiences,
DreamHouse students are being prepared to be the leaders of tomorrow for our islands, country, and
world.

Thank you for your time and your support of this new, innovative public education program.

[
Executive Director
Lili‘'uokalani Trust Youth Services Center
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Lili‘uokalani _
E "ONIPA’A KAKOU

‘ Tl‘ us t Let us all be steadfast.

June 15, 2020
Dear Charter School Programs of the United States Department of Education,

Lili‘uokalani Trust supports the application of Dreamhouse ‘Ewa Beach Public Charter
School to the US Department of Education Public Charter School Program grant.

Lili‘uokalani Trust was founded in 1909 to provide for the care and education of orphaned
and destitute Native Hawaiian children.

DreamHouse has:

e Opened an original, stand-alone charter school in 2019 after seven years of
planning, design, and development alongside the community;

e Served an inaugural cohort of 100 6th graders while operating out of temporary office
space in the corner of a shopping plaza;

e Recruited a founding 100-family class, 60% of whom are Native Hawaiian (4x the
average of the local district schools);

opportunity zone that used to be a military base (Barbers Point Naval Air Station);

e Committed to growing by a grade each year to eventually become a 700-student,
grades 6-12, middle and high school serving families from the Leeward District of
O‘ahu;

e C(Created 19 new jobs in the ‘Ewa region of O‘ahu, with plans to add approximately 10
new jobs per year through 2026.

Thank you for your time and your support of this new, innovative public education program.
Sincerely,

‘Mahina ?[ugo

Mahina Hugo

Lili‘uokalani Trust
Director, Educational Innovations
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State Public Charter School
Commission
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Public Charter School Contract
DREAMHOUSE EWA BEACH
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PARTIES

This Contract is executed by and between the STATE PUBLIC CHARTER SCHOOL COMMISSION
(“Commission”), a commission established under the laws of the State of Hawaii, whose mailing address
is 1111 Bishop Street, Suite 516, Honolulu, Hawaii, 96813, and DREAMHOUSE EWA BEACH (“School”),
whose mailing address is PO Box 1058, Honolulu, HI, 96808, singularly “Party” and collectively “Parties.”
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SECTION I. PURPOSE, TERM AND CONDITIONS

Charter school contracts are the operational legal agreements between the authorizer who approves
charter applications and renewals, provide ongoing accountability oversight, and, if necessary, closures
of public charter schools. The Commission authorizes public charter schools in accordance with the
Hawaii State Legislature enacted Act 130, Session Laws of Hawaii 2012, effective June 19, 2012 and
codified as Chapter 302D, Hawaii Revised Statutes (HRS), which sets forth the laws under which charter
schools are created and governed.

Mission — [§302D-3] State public charter school commission; establishment; appointment.

(a) There is established the state public charter school commission with statewide chartering
jurisdiction and authority. The commission shall be placed within the department for
administrative purposes only. Notwithstanding section 302D-25 and any law to the contrary, the
commission shall be subject to chapter 92.

(b) The mission of the commission shall be to authorize high-quality public charter schools
throughout the State.

Hawaii State Legislature enacted Act 130, Session Laws of Hawaii 2012, effective June 19, 2012 and
codified as Chapter 302D, HRS, which sets forth the laws under which charter schools are created and
governed.

Pursuant to Chapter 302D, HRS, the Commission has statewide chartering jurisdiction and authority and
is empowered to authorize public charter schools and enter into a charter contract with approved public
charter schools. Section 302D-1, HRS, defines the “charter contract” as a fixed-term, bilateral,
renewable contract between a public charter school and a charter school authorizer that outlines the
role, powers, responsibilities, and performance expectations for each party to the contract. Through this
Charter Contract, the Parties are desirous of ensuring clear requirements for accountability while
preserving the autonomy of the School to support new, innovative approaches to education and
contribute to the development of high quality public charter schools throughout the State.

The Commission is committed to support new approaches to education that accommodate the
individual needs of students and provide the State with successful templates that can dramatically
improve Hawaii's educational standards for the twenty-first century, and that ACT 130 will create
genuine opportunities for communities to implement innovative models of community-based education.

The Commission is committed to the innovative nature and potential of dual language and cultural
pathways in Hawaii public education system and affirms a commitment to develop a sensitive and
appropriate evaluation framework for schools instructing in dual language and cultural contexts. The
Commission is committed in engaging with the State Board of Education (BOE), the Hawaii Department
of Education (DOE), charter schools, and other stakeholders in efforts, initiatives, and aspirations for
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Hawaiian education programs as reflected in Article X Section IV of the Hawaii State Constitution and
BOE policies, including BOE policies E3 and 105-8.

The Commission shall operate ethically and comply with ethical standards of conduct, federal and state
laws, rules, regulations, policies, procedures, and guidance to promote public trust and confidence in
public education. The Commission will adhere to the Hawaii State Code of Ethics and the Code of Ethics
for public employees of the state as prescribed in Chapter 84 of the Hawaii Revised Statutes and Board
of Education Policy 201-1.

The Commission shall approve quality charter applications that meet identified educational needs of the
state, promote a diversity of educational opportunities and ensure the compliance of a public charter
school it authorizes with all applicable state and federal laws, including reporting requirements.

The Commission shall produce and provide an annual report pursuant to Section 302D-7, HRS to include
but not limited to; summarizing the Commission’s strategic vision for chartering and progress towards
that vision, academic and financial performance of all operating public charter schools overseen by the
commission, commission’s operating budget through its audited financials in compliance with generally
accepted accounting principles, and a breakdown of federal funds received by the department and
distributed by the commission.

The Commission shall distribute the School's per-pupil allocation each fiscal year pursuant to Section
302D-28(f), HRS, and shall provide the School with the calculations used to determine the per-pupil
amount each year. All funds distributed to the School from the Commission shall be used solely for the
School's educational purposes as appropriated by the Legislature, and the School shall have discretion to
determine how such funding shall be allocated at the school level to serve those purposes subject to
applicable laws and this Contract. The Commission shall distribute the School's per-pupil allocation each
fiscal year pursuant to Section 302D-28(f), HRS, and shall provide the School with the calculations used
to determine the per-pupil amount each year.

Charter Schools as defined in Section 302D-1, HRS are public schools that that have the flexibility and
independent authority to implement alternative frameworks with regard to curriculum, facilities
management, instructional approach, virtual education, length of the school day, week, or year, and
personnel management.

This contract—a charter—is a legally binding agreement that permits the school to operate and
articulates the rights and responsibilities of each party regarding school autonomy, funding,
administration and oversight, outcomes, measures for evaluating success or failure, performance
consequences, and other material terms.

8

PR/Award # S282E200005
Page e64



SECTION Il. GENERAL TERMS

Section 2.1 Entire Contract

The Parties intend this Charter Contract, including all attachments and exhibits, to represent a final and
complete expression of their agreement, which shall be considered the Charter Contract. All prior
representations, understandings, and discussions are merged herein, and no course of prior dealings
between the Parties shall supplement or explain any terms used in this document. The parties
understand that any amendments to this Charter Contract needs to be in writing and expressly
approved by the Commission.

Section 2.2 Amendments

Any amendment to this Contract shall be effective only if approved by a majority vote of the
Commission at a public meeting.

The School may submit any proposed requested amendment to the Commission in accordance with
instructions provided by the Commission. The School shall not take action related to the requested
amendment until the Commission has approved said amendment. A violation of this provision shall be
considered material and substantial and may be grounds for immediate revocation of this Charter
Contract.

Changes in operation that require the School to obtain an amendment to this Contract include but are
not limited to the following changes:
a. To any material term of the School's Educational Program (Exhibit A);
In school location (relocation of site or adding or terminating sites);
c. Inschool management arrangement (such as intention to hire or terminate a management
provider);
d. Inadmissions or enrollment policies or procedures.

Section 2.3 Term

The term of this contract shall commence on July 13, 2017. The contract shall terminate five years from
July 1, 2019.

Section 2.4 Governing Law

This Charter Contract shall be governed by and construed in accordance with the laws of the State of
Hawaii, including all requirements imposed by applicable policy and regulation, and all applicable federal
laws of the United States.

Section 2.5 Compliance with Laws

The School and the Commission shall comply with all applicable federal, State, and city and county laws,
ordinances, codes, rules, and regulations, as the same may be amended from time to time.
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Section 2.6 Conflict Between Contract, Law, and Administration Rules

In the event of a conflict between this Charter Contract, State law, and the administrative rules
pertaining to charter schools, the order of precedence shall be State law, followed by administrative
rule, followed by the terms and conditions of this Charter Contract.

Section 2.7 Legal Status of School

Pursuant to Sections 302D-1 and 302D-25, HRS, the School is a public school and entity of the State and
may not bring suit against any other entity or agency of the State. The School shall be nonsectarian in its
operations.

Section 2.8 Board of Education Authority

Pursuant to its duties under Article X, Section 3, of the Hawaii State Constitution, the BOE has the power
to formulate statewide educational policy. The School shall only be subject to BOE policies expressly
identified by the BOE as applying to charter schools. Should conflicts between an applicable BOE policy
and a provision in this Charter Contract occur, the BOE policy shall control.

Section 2.9 Non-Assignability

The School shall not assign or subcontract any duty, obligation, right, or interest under this Charter
Contract without prior written approval of the Commission. A violation of this provision shall be
considered material and substantial and may be grounds for immediate revocation of this Charter
Contract.

Section 2.10 Notices

Unless otherwise specified by law, any written notice required to be given by a Party to this Charter
Contract shall be delivered: (a) personally, (b) by United States first class mail, postage prepaid, to the
Parties’ mailing addresses first indicated in this Charter Contract; or (c) electronically via email.

A notice shall be deemed to have been received three business days after mailing or at the time of
actual receipt, whichever is earlier. For notices sent electronically via email, the notice shall be deemed
to be received once the Party sending the notice receives confirmation via an email tracking notice.

Parties are responsible for notifying each other in writing of any change of mailing and email addresses.

Section 2.11 Severability

In the event that any provision of this Charter Contract is declared invalid or unenforceable by a court,
such invalidity or unenforceability shall not affect the validity or enforceability of the remaining terms of
this Charter Contract.
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Section 2.12 Waiver

The failure of either Party to insist upon the strict performance of or compliance with any term,
provision, or condition of this Charter Contract shall not constitute or be deemed to constitute a waiver
or relinquishment of the Parties' right to enforce the same in accordance with this Charter Contract.

Section 2.13 No Third-Party Beneficiary

The enforcement of the terms and conditions of this Charter Contract shall be strictly reserved to the
Commission and the School. Nothing contained in this Charter Contract shall give or allow any claim or
right of action whatsoever by any other person. It is the express intent of the Parties to this Charter
Contract that any person receiving services or benefits hereunder shall be deemed an incidental
beneficiary only, without enforceable rights against a Party to this Charter Contract.
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SECTION Ill. GOVERNANCE OF SCHOOL

Section 3.1 Governing Board Responsibilities

The School's Governing Board is the independent board of the School that is responsible for the
financial, organizational, and academic viability of the School; possesses the independent authority to
determine the organization and management of the School, the curriculum, and the instructional
methods; has the power to negotiate supplemental collective bargaining agreements with exclusive
representatives of their employees and is considered the employer of School employees for purposes of
Chapters 76, 78 and 89,HRS; and ensures compliance with applicable laws.

Section 3.2 State Code of Ethics and Code of Conduct

The School's Governing Board and employees shall comply with the State Code of Ethics, codified in
Chapter 84, HRS. The School’s Governing Board, employees, contractors, and volunteers shall also
comply with the Code of Conduct developed and implemented by the Commission, as required in BOE
Policy 201-1, as may be amended.

Section 3.3 Governing Board Reporting

The School’s Governing Board shall notify the Commission within 14 business days of any membership
changes on the Governing Board.

The School’s Governing Board shall make the following documents available at a publicly accessible area
in its office so as to be available for review during regular business hours, and on its website, and by the
respective due dates:

a. Alist of the current names and contact information of the Governing Board's members and
officers;

b. The schedule of Governing Board meetings by September 1 of each year;

c. Governing Board meeting notices and agendas as specified in Section 302D-12, HRS; and
Governing Board meeting minutes as specified in Section 302D-12, HRS.
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SECTION IV. EDUCATIONAL PROGRAM

Section 4.1 School’s Control

Subject to the terms and conditions of this Charter Contract, the School shall have control over and
responsibility for the design and delivery of the educational program and for attaining the academic
performance standards and targets established in the Performance Frameworks attached as Exhibit B
and, subject to Section 4.2 of this Charter Contract, shall have the discretion to modify, amend, adapt,
and otherwise change its educational program as it deems necessary to achieve the academic
performance standards and targets.

Section 4.2 Material Elements of Educational Program

The material elements of the School's Educational Program, including but not limited to the School's
mission and vision statements, are as set forth in Exhibit A to this Charter Contract. The School shall, at
all times, operate in a manner consistent with its Educational Program as defined in Exhibit A. Revisions
to any of the elements in Exhibit A (such as establishing, creating, or expanding a virtual or blended
learning programs or expanding or eliminating a division) shall be considered a material change to the
Charter Contract and shall require prior written approval by the Commission. Where appropriate, this
approval shall be informed by an analysis of the School’s performance on the Performance Frameworks
under Section 5.1 of this Charter Contract particularly to the extent that such changes are intended to
improve educational outcomes.

Section 4.3 Academic Standards

As determined by BOE Policy 102-3, as may be amended, the School shall implement the Common Core
or other State academic standards.

The School shall retain the autonomy to select a particular curricular and/or instructional approach
consistent with the Common Core or other applicable State academic standards.

Section 4.4 Graduation Requirements for High School

The School shall comply with the high school graduation requirements set in BOE Policy 102-15, as may
be amended, provided that the School may request a waiver of this policy from the BOE and shall notify
the Commission in writing of any approved waivers within 14 business days.

Section 4.5 Education of Students with Disabilities

The DOE is the State of Hawaii's “state education agency” (SEA) and “local education agency” (LEA) for
purposes of compliance with the Individuals with Disabilities Education Act (IDEA). All public schools,
including charter schools, are part of and fall under the LEA. As such, the School shall comply with all
applicable federal and State laws, rules, policies, procedures, and directives regarding the education of
students with disabilities, including but not limited to Chapter 8-60, Hawaii Administrative Rules (HAR).

The Commission shall collaborate with the DOE to develop guidelines related to the provision of special
education services and resources to each charter school.
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The DOE is statutorily responsible for the provision of a free appropriate public education as defined by
Section 504 of the Rehabilitation Act of 1973 (“Section 504”) and IDEA. If the School enrolls special
education students or identifies one of its students as eligible for special education, the School shall be
responsible for ensuring the educational and related services that are required by a student's
individualized education program (IEP) pursuant to Section 302D-30, HRS.

The programs and services for the student shall be determined collaboratively by the student's IEP
team, which includes the student's parents or legal guardian.

Section 4.6 Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act
Amendments Act of 2008

The School shall comply with Section 504 and the Americans with Disabilities Act Amendments Act of
2008 and all related DOE rules, policies, and procedures in its general curriculum, including but not
limited to implementation of any Section 504 plan that has been developed for a student, all as may be
amended from time to time. The DOE may provide training, consultation, and advice to the School as
needed with regard to Section 504 compliance, including legal interpretations, recommendations for
intervention strategies, and assistance in conducting Section 504 plan and review meetings.

Section 4.7 English Language Learners/English Learners

The School shall provide services to students who are English Language Learners (English Learners) in
compliance with all applicable federal and State laws, regulations, rules, court orders, policies,
procedures, and guidance, all as may be amended from time to time, to ensure linguistic accessibility to
the School's educational program. Should the DOE continue to provide the Commission funding to
administer this technical assistance, the Commission shall provide the School such technical assistance.
The School shall also assist Immigrant Children and Youth, as defined in Section 3301(6), Title Ill,
Elementary and Secondary Education Act, as the same may be amended from time to time, in meeting
the State academic content and student academic achievement standards that all public school students
are expected to meet.
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SECTION V. SCHOOL PERFORMANCE

Section 5.1 Performance Frameworks

The School's academic, organizational, and financial performance under this Charter Contract shall be
evaluated using the Academic, Organizational, and Financial Performance Frameworks, respectively,
attached as Exhibit B to this Charter Contract. The specific terms, forms, and requirements of the
Performance Frameworks, including any required indicators, measures, metrics, and targets, are
maintained and disseminated by the Commission and shall be binding on the School. Material changes
to the Performance Frameworks shall require approval by the Commission.

Section 5.2 Modification to Performance Frameworks

The Parties acknowledge that specific terms, forms, and requirements of the Performance Frameworks
may be modified to the extent required to align with changes to applicable State or federal
accountability requirements as set forth in law or policies or based on other circumstances that make
assessment based on the existing Performance Framework requirements impracticable.

Section 5.3 State Accountability System

The School shall be subject to the State public school accountability system and comply with all
requirements related to the State assessment for all public schools. The School shall also be subject to
mandatory reporting requirements from the United States Department of Education. The School shall
administer all student testing as required by applicable federal and State law, rule, policies, and
procedures.
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SECTION VI. FINANCIAL MATTERS

Section 6.1 Fiscal Responsibilities

The School shall maintain accurate and comprehensive financial records, practice governmental
accounting in accordance with Generally Accepted Accounting Principles, and use public funds in a
fiscally responsible manner.

Section 6.2 Fiscal Year

The fiscal year for the School shall begin on July 1 and end on June 30 of the subsequent calendar year.

Section 6.3 Procurement

Pursuant to Sections 302D-25(b) and 302D-12(d), HRS, the School and its Governing Board shall be
exempt from Chapter 103D, HRS. However, the School's Governing Board shall develop and adhere to a
policy for the procurement of goods, services, and construction consistent with the goals of public
accountability and public procurement practices. The policy shall be readily accessible from the School’s
website as described in Section 8.9 of this Charter Contract

Section 6.4 Management and Financial Controls

The School's Governing Board shall develop and adhere to a policy for the School’s financial
management that shall be readily accessible from the School’s website, as described in Section 8.9. This
policy shall allow the School to maintain appropriate governance and management procedures and
financial controls which shall include, but not be limited to:

Budgets;

Accounting policies and procedures;
Payroll procedures;

Financial reporting; and

©c an oo

Internal control procedures for receipts, disbursements, purchases, payroll, inventory, and fixed
assets.

Section 6.5 Assets

The School shall maintain a complete and current inventory of all of its property and shall update the
inventory annually. The School shall take all necessary precautions to safeguard assets acquired with
public funds.

Section 6.6 Chart of Accounts

The Commission may require the School to follow a uniform chart of accounts; provided that the
Commission shall provide a reasonable time period for the School to convert to such chart of accounts.

Section 6.7 Transfer of Funds to Affiliated Nonprofit or Educational Service Provider

The School shall not transfer public funds to any affiliated nonprofit or educational service provider
except for legitimate and reasonable payments from the School to the affiliated nonprofit or
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educational service provider pursuant to a written legal agreement. The School shall provide the
Commission a copy of any newly executed agreement between the affiliated nonprofit or educational
service provider and the School within 14 business days of execution.

Section 6.8 Financing Agreements

The School shall comply with Chapter 37D, HRS, relating to financing agreements, which requires the
approval of the attorney general. “Financing agreement” means any lease purchase agreement,
installment sale agreement, loan agreement, line of credit or other agreement of the department or,
with the approval of the director, and any agency, to finance the improvement, use or acquisition of real
or personal property that is or will be owned or operated by one or more agencies of the State, the
department or any agency, or to refinance previously executed financing agreements including
certificates of participation relating thereto. The School shall not act as a guarantor of any such
financing agreement.

Section 6.9 Insurance

The School shall be covered under the Statewide Risk Management Program pursuant to Chapter 41D,
HRS, for liability, property, crime, and automobile insurance. The School shall comply with all applicable
laws, rules, policies, procedures, and directives of the Department of Accounting and General Services'
Risk Management Office. The School may purchase additional insurance coverage if so desired.

Section 6.10 Per-pupil Funding

The School's non-facility general fund per-pupil funding shall be as defined in Section 302D-28, HRS. All
funds distributed to the School from the Commission shall be used solely for the School's educational
purposes as appropriated by the Legislature, and the School shall have discretion to determine how such
funding shall be allocated at the school level to serve those purposes subject to applicable laws and this
Charter Contract.

Section 6.11 Per-pupil Funding: Enroliment Count Reports for Funding

The School shall provide the Commission projected enrollment counts as required for funding,
budgeting, and reporting purposes by May 15. The Commission shall obtain actual enroliment counts
directly from student information data systems to determine the School’s per-pupil funding.

Section 6.12 Per-pupil Funding: Funding Subject to Appropriation

The general fund per-pupil funding is contingent upon legislative appropriation and allocation of funds.
If the Legislature fails to appropriate sufficient monies or if the appropriation is reduced by the Governor
or by any other means and the effect of such non-appropriation or reduction is to provide insufficient
monies for the continuation of the School, this Charter Contract shall terminate on the last day of the
fiscal year for which sufficient funds are available.

Section 6.13 Per-pupil Funding: Adjustments to Funding
The Commission’s disbursement of per-pupil funds may be adjusted for the following reasons:

a. Toreconcile projected versus actual enrollment counts;
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b. To adjust the per-pupil amount due to restriction by the Governor or other reduction action;

c. To adjust the actual enrollment count based on an audit of pupil counts and per pupil revenue
that impact the funding received by the School; or

d. To withhold funds due to non-compliance in accordance with Section 302D-28, HRS.

The Commission shall have the discretion to determine whether to make an adjustment by:

a. Reconciling the adjusted amount in a subsequent disbursement to the School; or
b. Either making payment to the School or requiring reimbursement from the School with at least
thirty (30) days' written notice by the Commission.

Section 6.14 Per-pupil Funding: Facility Funds

In each year in which funds are appropriated for charter school facility purposes, the Commission shall
allocate the funds among eligible charter schools, as provided for in Section 302D-29.5, HRS. All funds
distributed to the School shall be restricted to the purposes of the appropriation.

Section 6.15 Per-pupil Funding: Federal Funding

Pursuant to Section 302D-28, HRS, the School shall be eligible for all federal financial support to the
same extent as all other public schools. The Commission shall distribute federal funds to the School in
accordance with applicable federal and state rules and regulations. The Commission shall make the
allocation methods publicly available.

Section 6.16 Per-pupil Funding: Title | Funding

The School, if eligible, shall use Title I, Part A funds in accordance with applicable federal and state law
and regulations including programmatic and fiscal requirements, and the Commission shall provide
information to assist the School in understanding Title |, Part A requirements. The School shall provide a
school plan that includes the components and school improvement elements required under Title I, Part
A.

Section 6.17 Per-pupil Funding: Additional Funds

The School may accept monetary contributions or grants and shall comply with all applicable State or
federal laws regarding such monetary contributions or grants.

Section 6.18 Per-pupil Funding: Fees

Pursuant to Section 302D-28, HRS, the School may charge reasonable fees, to the extent permitted by
law, for co-curricular activities.

Section 6.19 Financial Reporting: Budget and Cash Flow

The School shall prepare and provide to the Commission a copy of its annual budget as approved by the
School's Governing Board and cash flow projections for each upcoming fiscal year by June 15 or two
weeks after the Commission notifies the School of the anticipated amount of State non-facility general
fund per-pupil funding to be allocated, whichever is later.
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Section 6.20 Financial Reporting: Quarterly Financial Reports

The School shall prepare and submit quarterly financial reports to the Commission within 30 calendar
days of the end of each fiscal year quarter.

Section 6.21 Financial Reporting: Annual Audits and Financial Reviews

Each fiscal year, the School shall provide for an independent annual financial audit conducted in
accordance with Generally Accepted Auditing Standards and Governmental Auditing Standards and
performed by a certified public accountant (CPA); provided the Commission may allow a financial
review, pursuant to Section 302D-32, HRS. The School shall provide the completed audit or financial
review to the Commission by November 1, after the conclusion of the fiscal year; provided that the
Commission, with reasonable notice to the School, may change the deadline depending on
circumstances. The School shall pay for the audit or financial review if an appropriation is not made by
the Legislature for such purpose.
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SECTION VII. STUDENT ADMISSION, ENROLLMENT, WITHDRAWAL, & DISMISSAL

Section 7.1 Compulsory Education

The School shall follow the age and compulsory attendance requirements set in Section 302A-1132, HRS.

Section 7.2 No Tuition or Fees for Admission, Enrollment, or Attendance

Pursuant to Section 302D-28, HRS, the School shall not assess tuition, contributions, or fees of any kind
as a condition of admission, enrollment, or attendance. The School may charge fees for co-curricular
activities, as described in Section 6.18 of this Charter Contract.

Section 7.3 Admissions

The School shall comply with its admission policies and procedures as approved by the Commission. If
the number of applicants exceeds the School's capacity of a program, class, grade level, or building, the
School shall select students to enroll using a public lottery that shall be publicly noticed; provided that if
the School is a conversion charter school serving as the home school for the DOE district, then the
School shall follow Section 302D-34(c), HRS. These policies and procedures shall be readily accessible
from the School’s website, as described in Section 8.9 of this Charter Contract

Section 7.4 Enrollment

Pursuant to Section 302D-34, HRS, the School shall make all student recruitment, admissions,
enrollment, and retention decisions in a nondiscriminatory manner and without regard to race, color,
ethnicity, national origin, religion, gender, sexual orientation, income level, disability, level of proficiency
in the English language, need for special education services, or academic or athletic ability. The School
shall maintain accurate and complete enrollment data.

The School shall not impose enrollment preferences, except as allowed for in Section 302D-34, HRS. Any
enrollment preferences adopted by the School shall be included in the admissions policy and
procedures, as described in Section 7.3 of this Charter Contract.

Section 7.5 Attendance

The School’s Governing Board shall maintain and adhere to a policy for attendance. The policy shall be
readily accessible from the School’s website, as described in Section 8.9 of the Charter Contract. The
School shall maintain daily records of student attendance and absences.

Section 7.6 Attendance: Virtual or Blended Learning School/Program

If the School is a virtual or blended learning school/program, the School’s attendance policy shall
include:

a. School procedures to account for student attendance online; and
b. The requirements for on-site attendance for each course and grade level.
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Section 7.7 Dismissal

The School shall not dismiss or transfer a student involuntarily, unless the dismissal or transfer is
accomplished through procedures established by the School that are in compliance with Sections 302A-
1134 and 302A-1134.6, HRS, and due process requirements, provided that any dismissal of a student
with a disability shall comply with the requirements of Chapter 8-60, HAR.

Section 7.8 Withdrawal and Transfer

The School shall adopt and adhere to withdrawal and transfer procedures which provide for the timely
release of any student who withdraws from the School and/or transfers to another school. The School’s
withdrawal and transfer procedures shall also provide for the transfer of the student’s records to the
new school in a reasonable timeframe.
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SECTION VIil. OPERATION OF SCHOOL

Section 8.1 Student Records

The School shall maintain student records for current and former students in accordance with the
requirements of State and federal law, including the Family Education Rights and Privacy Act, 20 U.S.C. §
1232g (FERPA), as may be amended from time to time.

Section 8.2 Records Retention

The School shall comply with all applicable federal and State requirements pertaining to the retention of
all School records. As a State entity, the School shall comply with the policies and guidelines of the
Department of Accounting and General Services, Archives Division, Records Management Branch, with
regard to the retention and disposal of government records.

Section 8.3 Open Records Law

The School shall comply with Chapter 92F, HRS, the Uniform Information Practices Act.

Section 8.4 Student Conduct and Discipline

The School shall adopt, update, and adhere to written policies concerning standards of student conduct
and discipline which shall comply with all applicable federal and State laws. The School shall provide this
policy to parent(s)/guardian(s) and students at the start of each school year and shall make this policy
readily accessible from the School’s website, as described in Section 8.9 of this Charter Contract.

Section 8.5 Punishment of Pupils

Pursuant to Section 302A-1141, HRS, no physical punishment of any kind may be inflicted upon any
pupil.

Section 8.6 Complaints Process

The School shall adopt and adhere to a process for resolving public complaints which shall include an
opportunity for complainants to be heard by the School’s Governing Board. For matters concerning the
operations and administration of the School, the decision by the School's Governing Board shall be
considered final, except where the complaint pertains to a possible violation of any law or breach of this
Charter Contract. In the case of a possible violation of law or breach of the Charter Contract, the
Commission or other appropriate state agency may investigate the validity of the complaint to
determine whether additional actions are needed. The complaints process shall be readily accessible
from the School’s website, as described in Section 8.9, of this Charter Contract.

Section 8.7 Contracting with an Educational Service Provider

The School shall not enter into a contract or subcontract for comprehensive management or
administration services of its core educational program or services, unless otherwise agreed to in writing
by the Commission or identified in Exhibit A (Educational Program) and reviewed and approved as to
form by the School’s Deputy Attorney General. Such contracting is conditioned upon the School
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developing a management agreement with the educational service provider that meets the conditions in
Exhibit C to this Contract; provided requirements of a School Improvement Grant or other federal grant
shall control.

Section 8.8 Transportation

The School may provide its own transportation services, provide transportation through an agreement
or contract with a private provider, or access any other school transportation provided to it by law.
Pursuant to Section 286-181, HRS, any transportation services provided by the School shall follow the
safety rules and standards relating to school vehicles, equipment, and drivers adopted by the
Department of Transportation.

Section 8.9 School Policies

The School shall make the current versions of the following policies and procedures readily accessible
from its website:

Admissions policies and procedures, as described in Section 7.3 of this Charter Contract;
Student conduct and discipline policy, as described in Section 8.4 of this Charter Contract;
Complaints procedures, as described in Section 8.6 of this Charter Contract;

Attendance policies and procedures, as described in Section 7.5 of this Charter Contract;
Procurement policy, as described in Section 6.3 of this Charter Contract;

Safety plan, as described in Section 9.1 of this Charter Contract;

N

Financial management policies and procedures, as described in Section 6.4 of this Charter
Contract; and
h. Personnel policies, as described in Section 12.8 of this Charter Contract.
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SECTION IX. HEALTH AND SAFETY

Section 9.1 Safe Environment
The School shall maintain a safe learning environment at all times. The School shall develop and adhere

to a safety plan, which shall be readily accessible from the School’s website, as described in Section 8.9
of this Charter Contract.

Section 9.2 Health Clearances

The School shall comply with Sections 302A-1154 to 302A-1163, HRS, and Chapter 11-157, HAR,
requiring documentation that each student has received immunizations against communicable diseases,
is free from tuberculosis in a communicable form, and has received a physical examination. Pursuant to
Section 302A-1161, HRS, if a child does not complete the immunizations or physical examination
required within the period provided by Section 302A-1155, HRS, after provisional entry into school, the
School shall notify the parent or guardian of the child that if the required immunizations or physical
examination is not completed within thirty days of the date of the notice, the child shall not be admitted
to the School.

Section 9.3 Student Health

The School shall provide appropriate first aid care for ill and injured students. The School may
recommend that parents seek the help of medical professionals or appropriate health agencies for cases
beyond its scope of responsibility.

Section 9.4 Reporting of Crime-related Incidents
The School shall adopt policies and procedures to:

a. Require a report to appropriate authorities from a teacher, official, or other employee of the
School who knows or has reason to believe that an act has been committed or will be
committed, which:

(1) Occurred or will occur on School property during School hours or during activities
supervised by the School; and

(2) Involves crimes relating to arson, assault, burglary, disorderly conduct, dangerous
weapons, dangerous drugs, harmful drugs, extortion, firearms, gambling, harassment,
intoxicating drugs, marijuana or marijuana concentrate, murder, attempted murder,
sexual offenses, rendering a false alarm, criminal property damage, robbery, terroristic
threatening, theft, or trespass;

b. Establish procedures for reporting any incident; and
c. Impose appropriate disciplinary action for failure to report these incidents, including probation,
suspension, demotion, and discharge of School officials.

Section 9.5 Use of Tobacco Prohibited

Pursuant to section 302A-102, HRS, the School shall prohibit the use of tobacco at its school or at School
functions.
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SECTION X. STUDENT RECORDS AND DATA

Section 10.1 Educational Data

Pursuant to Section 302D-23, HRS, the School shall comply with the minimum educational data
reporting standards established by the BOE and with additional data reporting required by the
Commission in its oversight of this Contract and shall ensure all data is accurate and complete.

Section 10.2 Reporting of Data and School Information

The School shall provide to the Commission, in the format and timeframe prescribed by the
Commission, any data necessary and reasonably required by the Commission to meet its oversight and
reporting obligations. The Commission shall provide by June 1 the list of anticipated reports and due
dates and provide this information to the School.

Section 10.3 Commission’s Annual Report to the BOE and Legislature
Pursuant to Section 302D-17, HRS, the Commission shall publish and provide an annual report on the
School’s performance in accordance with the performance frameworks.

Section 10.4 Permitted Disclosures and Users by Operators

Pursuant to Section 302A-500, HRS, the School shall be responsible for notifying operators, as defined in
Section 499, HRS, with access to student data and information of the operators’ statutory
responsibilities and restrictions.
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SECTION XI. FACILITIES

Section 11.1 Location

The School shall provide educational services, including the delivery of instruction, primarily at locations
identified in Exhibit A.

Section 11.2 Emergency Relocation

In the event of natural disasters, emergencies, and/or damage to a School’s facilities, the School may
provide educational services at temporary locations not identified in Exhibit A, provided the School
notify the Commission of the location prior to the start of services at the temporary location.

Section 11.3 Occupancy Rights

The School shall possess the lawful right to occupy and use the premises on which the School operates.
The School shall provide the Commission a copy of the School's lease, deed, or other occupancy
agreement for all locations identified in Exhibit A, except if the School occupies State or DOE school
facilities.

Section 11.4 Compliance with Codes

The School shall be located in facilities that comply with all applicable State and county building, zoning,
fire, health, and safety code requirements.

If the School is located in facilities other than State or DOE facilities, the School shall obtain and maintain
any necessary certificates or permits required for use and occupancy of the School's facilities from the
applicable building, zoning, fire, health, and safety authorities. The School shall immediately notify the
Commission in the event that any such certificate or permit is jeopardized, suspended, or revoked.

The School shall comply at all times with the occupancy capacity limits set by zoning, building, fire, and
other applicable regulations.

Section 11.5 Relocation or Expansion of Facilities

The School's relocation to different or additional facilities for non-emergency reasons shall constitute a
material change in the Contract and shall require prior written approval by the Commission pursuant to
Section 4.2 of this Charter Contract. Approval shall be contingent upon meeting the following
conditions:

a. Submission of enrollment projections for the upcoming school year, should the School seek to
increase enrollment;

b. Submission to the Commission of a Certificate of Occupancy for the new facilities prior to the
first day of occupancy;

c. Submission to the Commission of a lease, deed, or other document showing the School
possesses the right to occupy the new premises;

d. Submission to the Commission of documentation that the new facilities meet applicable health,
safety, fire, building, and zoning code requirements; and
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e. Submission to the Commission of documentation that the new facilities are of sufficient size to
safely house the maximum anticipated enrollment.
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SECTION XIl. CHARTER SCHOOL PERSONNEL

Section 12.1 Collective Bargaining

All employees of the School shall be subject to collective bargaining under Chapter 89, HRS, and shall
comply with the master agreements as negotiated by the State; provided that the School may enter into
supplemental collective bargaining agreements that contain cost and non-cost items to facilitate
decentralized decision-making. The School shall provide a copy of any supplemental collective
bargaining agreement to the Commission or the DOE.

Section 12.2 Nondiscrimination

The School, including any employees or agents of the School, shall not engage in any discrimination that
is prohibited by any applicable federal, State, or city and county law, including but not limited to Section
378-2, HRS.

Section 12.3 Teacher Credentials

Pursuant to Section 302A-804, HRS, the School shall hire licensed teachers that meet the applicable
State licensing requirements consistent with federal law and requirements, State law, and collective
bargaining agreements, as such requirements may be amended.

Section 12.4 Personnel Data

The School shall maintain accurate and complete personnel and payroll information and shall provide
such information to the Commission, in the format and timeframe prescribed by the Commission, as
required for the Legislature, DOE or any State agency including but not limited to the Department of
Budget & Finance, Employees' Retirement System, and the Hawaii Employer-Union Health Benefits Trust
Fund. The School shall ensure each employee that qualifies for State benefits receives such benefits.

Section 12.5 Evaluations

Pursuant to federal and state law and policy, the School is responsible for implementing principal and
teacher evaluation systems. The School shall ensure that the evaluation systems are in compliance with
all applicable laws, regulations, and policies, including, but not limited to the State’s Every Student
Succeeds Act (ESSA) plan and collective bargaining requirements.

Section 12.6 Non-Instructional Employees

The School shall ensure that the School's non-instructional employees or agents are experienced and
fully qualified to engage in the activities and perform the services required under this Charter Contract,
and that all applicable licensing and operating requirements imposed or required under federal, State,
or city and county laws, and all applicable accreditation and other standards of quality generally
accepted in the field of the activities of such employees and agents are complied with and satisfied, as
well as any applicable collective bargaining agreements.
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Section 12.7 Criminal History Checks

The School shall conduct criminal history checks, administered by the Hawaii Criminal Justice Data
Center in accordance with Section 846-2.7, HRS, solely for the purpose of determining whether a
prospective employee or agent is suitable for working in close proximity to children. All such decisions
shall be subject to applicable federal laws and regulations currently or hereafter in effect. The School
may terminate the employment of any employee or deny employment to an applicant if the person has
been convicted of a crime, and if the School finds by reason of the nature and circumstances of the
crime that the person poses a risk to the health, safety, or well-being of children.

Section 12.8 Personnel Policies

The School’s Governing Board shall adopt and adhere to personnel policies for all school employees.
These policies must be made readily accessible from the School’s website, as described in Section 8.9 of
this Charter Contract.
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SECTION XIil. IMMEDIATE NOTICE

Section 13.1 School Emergency Closure

The School shall promptly notify the Commission, the appropriate county civil defense office(s), and the

public of any circumstance requiring the closure of the School, including, but not limited to, a natural

disaster or destruction of or damage to the School facility.

Section 13.2 Mandatory Notification

The School shall notify the Commission within two calendar days when it has knowledge of any of the
following:

a.

@ 0 oo

Any condition that may cause the School to vary from the terms of this Charter Contract or
applicable requirements, federal and/or State law;

The arrest of any members of the School Governing Board or School employees for a crime
punishable as a felony or any crime related to the misappropriation of funds or theft;

A court judgment that any members of the School Governing Board or School employees have
been found guilty; plead no-contest, or accepted a deferred acceptance of a no-contest plea;
Any complaint, citation, or default filed against the School by a government agency or lessor;
Any inaccuracy found in enrollment count or other data provided to the Commission;

The School receives a notice or is otherwise informed that the School is a party to a legal suit;
Severe damage to a School’s facilities that render the facilities unusable and require the School
to relocate; or

A default on any obligation, which shall include debts for which payments are past due by ninety
(90) calendar days or more.
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SECTION XIV. OVERSIGHT

Section 14.1 Monitoring

The Commission shall continually monitor the performance and legal compliance of the School. The
Commission shall have the authority to conduct oversight activities that enable the Commission to fulfill
its responsibilities under Chapter 302D, HRS, including conducting appropriate inquiries and
investigations, so long as those activities are consistent with the intent of Chapter 302D, HRS, and
adhere to the terms of this Contract.

Section 14.2 Monitoring Related to Federal Programs

The School shall allow the DOE access to and provide any information needed to meet its oversight and
reporting obligations as the SEA or LEA. The DOE may monitor the School for compliance with
programmatic or fiscal requirements, including requiring reports or other documentation, under any
applicable law related to federal programs, including but not limited to special education.

Section 14.3 Access to Records

Consistent with the school’s obligations under FERPA, the School shall make all School records open to
inspection by the Commission, the DOE, the Office of the Auditor, law enforcement officials,
contractors, or any other federal or State regulatory agency within five business days after request is
made, or sooner if required by law.

Section 14.4 Site Visits

The Commission may visit the School at any time and may, at its discretion, conduct site visits and
monitoring. When appropriate, the Commission shall make reasonable efforts to provide notice of visits.
Such site visits may include any activities reasonably related to fulfillment of the Commission’s oversight
responsibilities including, but not limited to, inspection of the facilities; audit of financial books and
records; inspection of records maintained by the School; interviews and observations of the principal,
staff, school families, staff of an affiliated nonprofit or educational service provider and community
members; and observation of classroom instruction.

Section 14.5 Intervention
Intervention(s) may be initiated when the Commission finds that the School has failed to:

a. Comply with applicable laws, rules, policies, or procedures;
b. Comply with the terms and conditions of this Contract; or
c. Meet performance expectations as set forth in any of the Performance Frameworks.

Upon finding that a School has failed to meet legal or contractual compliance obligations, the
Commission and the School shall follow the Intervention Protocol (Exhibit D). Failure to invoke the
Intervention Protocol shall not be (i) construed as a waiver or relinquishment of any requirement under
applicable laws, rules, policies, procedures, contractual terms and conditions, or performance
expectations; or (ii) deemed a necessary precedent to non-renewal or revocation.
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SECTION XV. RENEWAL, NON-RENEWAL, REVOCATION, CLOSURE, AND DISSOLUTION

Section 15.1 Renewal and Non-renewal

Charter contract renewal and non-renewal shall follow the requirements set in Section 302D-18, HRS.
The Commission’s renewal and non-renewal criteria and processes are provided within this charter
contract as Exhibit E.

Section 15.2 Revocation

The Commission may revoke a charter contract pursuant to Section 302D-18, HRS, and Chapters 8-5-
505-15, HAR.

Section 15.3 School-Initiated Closure

Should the School choose to voluntarily surrender this Contract before the end of the Contract term, it
may do so in consultation with the Commission at the close of any school year and upon written notice
to the Commission given at least ninety (90) days before the end of the school year.

Section 15.4 Dissolution

In the event that the School ceases operation for any reason, including but not limited to non-renewal,
revocation, or voluntary surrender of this Contract, the School shall cooperate with the Commission in
scheduling cessation of operations and shall comply with the Commission’s closure policies and
protocol.

Section 15.5 Financial Insolvency

Pursuant to Section 302D-28.5, HRS, any public charter school that becomes financially insolvent shall be
deemed to have surrendered its charter. For the purpose of this provision, the School shall be
determined to be financially insolvent when it is unable to pay its staff when payroll is due. The School
shall cooperate with the Commission in ensuring the orderly closure of the School. The School shall
comply with the Commission’s closure policies and protocol, once adopted by the Commission.

Section 15.6 Remaining Assets

In the event that the School closes, the School shall return any remaining public assets to the State,
provided that any outstanding obligations of the School are fulfilled first pursuant to Section 302D-19,
HRS.
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IN WITNESS WHEREOQF, the Parties have made and entered into this Contract as of the effective

date.

STATE PUBLIC CHARTER SCHOOL

SECTION XVI. AGREEMENT

DREAMHOUSE EWA BEACH

COMMISSION
Signature Signature
Sione Thompson

Print Name
Executive Director

Title
Date Date

APPROVED AS TO FORM:

APPROVED AS TO FORM:

Deputy Attorney General
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APPENDICES

Exhibit A: Educational Program

Exhibit B: Performance Frameworks (Academic, Financial, and Organizational)
Exhibit C: Education Service Provider Requirements

Exhibit D: Intervention Protocol

Exhibit E: Renewal, Non-renewal, and Revocation

Exhibit F: Rights and Obligations as a Pre-Opening Charter School

Exhibit G: Pre-Opening Criteria
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Exhibit A: Educational Program
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EXHIBIT A

EDUCATIONAL PROGRAM

SCHOOL INFORMATION |

School Name: [Official School Name]
Shortened School [Shortened school name by which the school wishes to be referred in the
Name: Commission’s annual report and other public documents]
Grades Served in [Customized according to School Contract Term)
School Year:
Grade Levels that [Customized according to the School]
Comprise Each Division:
Mission and Vision: [Customized according to the School]
Essential Term #1: [Customized according to the School]
Essential Term #2: [Customized according to the School]
Essential Term #3: [Customized according to the School]
Essential Term #4: [Customized according to the School]
Essential Term #5: [Customized according to the School]
Targeted Geographic [Customized according to the School]
Area:
Instructional Sites and [Customized according to the School]
Maximum Occupancy:
Educational Service lif applicable, identify the contracted third-party educational service
Provider: provider, whether for profit or not for profit and provide a copy of the
service agreement for Commission review; if not applicable, then mark
IIN/A Il]
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For the purposes of this section, a virtual learning program is defined as a form of distance
education that uses the Internet and computer technologies to connect teachers and students and
deliver curriculum with students fewer than five hours per week of instruction at a supervised brick
and mortar school site location.

Does the school have a virtual learning program? [0 Yes [ No

Maximum enrollment of the virtual learning program:

Maximum percentage of total student population enrolled in the virtual learning program:

Grades served by the virtual learning program:

For the purposes of this section, blended learning is defined as a program where students receive
instruction at a supervised brick and mortar school site location for five hours or more per week and
in part through a virtual learning program or alternative learning experience in which students
have some element of control over time, place, path, and/or pace.

Does the school have a blended learning program? O Yes J No

Maximum enrollment of the blended learning program:

Maximum percentage of total student population enrolled in the blended learning program:

Grades served by the blended learning program:
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Exhibit B: Performance Frameworks (Academic, Financial, and Organizational)
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EXHIBIT B

ACADEMIC PERFORMANCE FRAMEWORK

The Academic Performance Framework consists of two sections: Student Academic Outcomes and Value
Added.

1. Student Academic Outcomes

This section contains the measures that are required by Section 302D-16, HRS including:

a) Student academic proficiency: schools will set a target for the percentage of students who
score at the levels of proficient or above on the statewide assessments in English Language
Arts or Hawaiian Language Arts and math.

b) Student academic growth: schools will set a target for growth based on statewide
assessment results, as measured under the state ESSA plan for federal reporting and
accountability or revised state accountability system (i.e., Strive HI)%.

c) Achievement gaps in proficiency between major subgroups: schools will set a target for
high-needs proficiency rates in order to close the achievement gap between the non-high
needs and high needs student subgroups.?

d) College and career readiness: schools will set a target for each college and career readiness
indicator for each grade division served.

LIf this measure is not calculated using the current growth model for the state ESSA plan for federal reporting and
accountability or revised state accountability system (i.e., Strive HI), this measure will not be calculated for the
Academic Performance Framework until a calculation methodology for growth is determined and approved by the
Commission.

2 High needs students include the following full school year students who tested: economically disadvantaged,
students with disabilities (IDEA only), English Language Learners, recent exits (2 years) for students with disabilities
and English Language Learner. Non-high needs students comprise of all remaining full school year students who
tested. See 2015-16 Strive HI Indicators and Measures Technical Report for more details.
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a. For high schools and schools with a high school division, the readiness measures
must include the four-year graduation rate. > In addition, schools may also add the
five-year graduation” and/or college-going rates.®

b. For middle schools and schools with middle school divisions, schools may choose
any measure that is consistent with the middle school college and career readiness
measures used or captured by the DOE such as chronic absenteeism® or average
daily attendance’, ACT Aspire exam, eighth graders taking and passing Algebra 1, or
the PSAT.

c. For elementary divisions, schools will set a target for attendance and may choose
between chronic absenteeism, or average daily attendance rates as defined above.

3 The four-year graduation rate is calculated using a four-year adjusted cohort graduation rate (ACGR)
methodology. The graduation rate reported is lagged by one year. The rate reported for 2015-2016 results are
based on the four-year cohort graduating by the end of 2014-2015.

The four-year ACGR = # of on-time graduates in a year
# of first time entering 9" graders + transfers in — transfers out

e Graduates are students who receive a diploma within four years

e on-time for all students is four years

e graduation requirements may be completed during the summer of the given final year

e GED certificates of completion and other school-based certificates do not count as graduates for this
calculation

e students who transfer in will be added to the school’s appropriate graduating cohort

e students who transfer out must be documented by the sending school with an official transcript from the
receiving school, only then can the student be removed from the cohort, students whose status is
unknown or dropped out of the system are non-graduates

e students who are retained in grade 9 count only in their “first time grade 9” cohort.

See 2015-16 Strive HI Indicators and Measures Technical Report for more details.

4 The five-year graduation rate is an extended year adjusted cohort graduation rate that accounts for graduates for
an additional, fifth year. This rate is calculated following the same methodology used for the four-year adjusted
cohort graduation rate. See 2015-16 Strive HI Indicators and Measures Technical Report for more details.

5 This metric reports the percent of high school diploma earners with confirmed postsecondary enrollment (based
on National Clearing House data) within 16 months after high school graduation. See

College and Career Readiness Indicators Report Class of 2015 Technical Report for more details.

6 Chronic absenteeism is based on the number of full school year students (as defined by DOE) enrolled at a school
(denominator) and the number of full school-year students who were absent, excused or unexcused, for 15 days or
more during the full school year period (numerator). See 2015-16 Strive HI Indicators and Measures Technical
Report for more details.

7 Average Daily Attendance = (sum of full day present attendance days x 100) / (sum of the total number of

possible school attendance days for each active student).

Excused and unexcused absences are treated as absences in the attendance calculation.

Calculation example: There are 30 students at your school and it is the 10th day of the new school year. During the
first 10 days of school 9 students missed a full school day. The denominator is based on the total number of
possible school days: 30 students x 10 days = 300. The numerator is 30 students x 10 days of school/ 9 days of
absences = 291. (291 x 100) / 300 = 97%
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Optional other measures: optional measures are not required by Section 302D-16, HRS. They must
focus on valid and reliable student outcome data and may be school-developed or drawn from existing
data sources such as DOE data or school-selected formative assessment.

When selecting measures within these categories, the availability and reliability of the data are
important, and sometimes limiting, factors. For this reason, the Academic Performance Framework
measures pull from Strive HI data and other data collected by the DOE for all public schools
statewide.

For each measure, schools will work with staff to set annual target ranges, and interim targets if
required by the school’s charter contact. These ranges will be developed by analyzing a school’s
historical data, as well as comparative data for each school’s geographic complex and all schools
statewide.

2. Value Added

The second section of the Academic Performance Framework captures the work that schools are
doing to add value to their school community or the education system at large. Each school must
create a minimum of one Value Added goal. This section can measure the implementation of
systems designed to increase program effectiveness, innovative practices and those that are aligned
to the school’s mission and vision. These goals will be specifically articulated and measurable and
will include implementation timelines.

Evaluation and Reporting

For each measure included in its Academic Performance Framework, schools will set targets for each
year of their contract. The Commission will publicly report these targets, as well as each school’s
performance on the measures, to the extent possible while protecting the privacy and
confidentiality of students’ data. The Commission will also report whether the school met its annual
target, exceeded the target, or did not meet the target.

If the School does not achieve results within the set target range, the School is subject to the
Intervention Protocol, provided in Exhibit D of this Charter Contract.

Modifications to the Academic Performance Framework During the Contract Period

Modifications can be made to the APF during the contract period in limited circumstances:

1. Modifications to the student outcome targets, which can be made when a school
experiences a major shift in demographics.

2. Measures in both the Academic Student Outcomes and Value Added sections may be
modified or added,
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3. Academic Student Outcome targets may be renegotiated should the approved ESSA state
accountability plan include extensive deviations from the methodology currently described
in this submittal.

New Student Academic Outcome measures may be added between March 15 and May 15 for
implementation the following year. Value Added measures may be added or modified after the
school conducts a comprehensive needs assessment or similar strategic planning, but no later than
July 1%

EXHIBIT B
FINANCIAL PERFORMANCE FRAMEWORK

The Financial Performance Framework (“Framework”) serves as a tool for the Commission to assess the
financial health and viability of charter schools in its portfolio. The framework intends to provide a
financial frame of reference based on current and past financial performance of charter schools. The
indicators used in the framework are based on industry standard financial measures (e.g. ratios,
variances) designed to be viewed in the aggregate with other complementary and supplementary
information (e.g. timely and accurate financial and reporting practices, management practices). No
single indicator or point in time data point gives a full picture of the financial situation of a school. Taken
together, however, the indicators provide a qualitative assessment of the school’s near-term financial
health, mid-term capacity, and long-term financial sustainability.

Sustainability | | Planning &
Indicators Budgeting Indicator
eDebt to Asset Ratio eBudget Variance
eCash Flow
eTotal Margin
L — N/

o ., Ve
' Near-Term | | Financial Management |
Indicators o & Oversight

. T T~ e Financial Reporting
eCurrent Ratio / N « Compliance
eUnrestricted Days Cash «Annual Audit Report,
/ . . Financial Review, and
[ l-" Financial Related Management
\ - | Performance | Letters )
\  Framework

\__/

—

Risk-Based Approach

The framework adopts a risk assessment model as part of ongoing oversight and monitoring of charter
schools’ fiscal activities, and renewal decision-making. The model aligns the framework to the unique
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funding and governance environment for charter schools in the State of Hawai'i. This risk-based
approach will help identify areas of strength and weakness, highlighting controls that are designed to
mitigate risks.

School(s) will be closely monitored if there is heightened risk of financial problems. Financial monitoring
may include, but not limited to, request for reports or other documentation, inquiries through written
or telephone communications, desk audits, or on-site visits, announced or otherwise. Moreover, a
school may be requested to develop an appropriate corrective action plan in accordance with the
Intervention Protocol (Exhibit D) to address any monitoring issues identified during the risk assessment.
The corrective action plan provides a school an opportunity to explain the issue(s); identify measurable
solution(s); identify person(s) who will be responsible for each solution; set timelines; and monitor the
progress of the corrective action plan.
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Annual Risk Assessment Process

The annual risk assessment evaluates whether the financial viability of a school is at-risk based on the
Commission’s review of financial information which will be drawn from the school’s annual audited financial
statements or financial review. The inclusion of a “component unit” (an affiliated non-profit entity) may apply
when a school’s annual audited financial statements include the presentation of reporting the audited
component unit. The Commission’s assessment may also include other financial information and/or a more
detailed examination of the school’s financial position and practices, as needed. The Commission may also
consider the more current and more detailed information to determine whether the risk assessment
result is still applicable throughout the assessment period and the degree to which it is, in fact, an
indication of financial risk or distress or mitigation.

The risk assessment will focus on six indicators, or measures based on the National Association of
Charter School Authorizers (NACSA) standards. Each indicator will be assessed on a scale from 1 to 5,
with 1 being the lowest risk and 5 the highest risk. All six indicators will collectively make up a school’s
overall risk level. The annual risk assessment result for a school will be determined using a balanced
weighted formula utilizing the individual scores calculated for each indicator as follows:

(Current Ratio x 0.10) + (Unrestricted Days Cash x 0.35) + (Debt to Asset Ratio x 0.10) +
(Cash Flow x 0.10) + (Total Margin x 0.25) + (Budget Variance x 0.10)

//_ D T _-H\\
Planning &
Budgeting Indicator

! *Budget Variance (10%)

e ™ / .
Near-Term ' ' Sustainability
Indicators ' Indicators

e Current Ratio (10%) e Debt to Asset Ratio
e Unrestricted Days Cash (10%)
(35%) | eCash Flow (10%)

| | |
} \,_eTotal Margin (25%)

Financial Management & Oversight

Risk
Assessment
Results

The individual and final risk assessment results will be represented as one of five categories based on
the school’s risk assessment calculations as color-coded below and will be rounded to the nearest whole
number.

Acceptable Moderate High
1 2 3 4 5
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Near Term Indicators

Current Ratio
Current Ratio = Current Assets + Current Liabilities

The current ratio shows the relationship between a school’s current assets and current liabilities.
Current assets are balance sheet accounts (e.g. cash, receivables) that include the value of all assets that
are expected to be converted to cash through normal operations within the current fiscal year. Current
liabilities represent obligations (e.g. payables, accrued payroll, accrued vacation) that are payable in cash
within a fiscal year. This ratio gives an indication of a school’s ability to pay its obligations over the next
twelve months. A school may be at-risk if it is unable to meet its current obligations.

This indicator accounts for 10 percent of a school’s aggregate final risk assessment.

Acceptable Moderate High
Ratio is greater Ratio is between Ratio is between Ratio is between Ratio is less than
than (>) 1.5 1.35-1.5 1.2-1.35 1.0-1.2 (<)1.0

Unrestricted Days of Cash on Hand
Unrestricted Days Cash = Days Cash + [(Total Expenses — Depreciation Expense) + 365]

The unrestricted days of cash on hand provides the number of days a school can pay its current expenses
without another inflow of cash. Cash balances fluctuate since schools can expend and receive money on
an almost daily basis. It indicates whether a school maintains a sufficient cash balance to meet its cash
obligations. A school may be at-risk if there is insufficient cash to meet its cash obligations.

The indicator looks at a fixed point in time (the time the financial statement is prepared) and a trend
over a period of time. Although this indicator is at a fixed point in time, it tells whether a school may
have challenges in meeting its cash obligations. Note that this indicator looks at unrestricted cash, not
cash that already has been earmarked for a specific purpose, such as renovations or facilities.

This indicator accounts for 35 percent of a school’s aggregate final risk assessment.

Acceptable Moderate High

Days Cash is more
than 60 days and
having an upward
or downward
trend over three

Days Cash is
between 50 - 60
days and having

an upward or
downward trend

Days Cash is
between 30 -50
days and having

an upward or
downward trend

Days Cash is
between 20 - 30
days and having

an upward or
downward trend

Days Cash is less
than 20 days and
having a
downward trend
over three years

years or more over three years over three years over three years or more
or more or more or more
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Sustainability Indicators

Debt to Asset Ratio

Debt to Asset Ratio = Total Liabilities + Total Assets

The Debt to Asset Ratio compares a school’s financial liabilities against the assets it owns. A lower ratio
generally indicates stronger financial health. A higher ratio indicates that the school may be at-risk of
not being able to pay back its debts. It is generally accepted indicator of potential long-term financial
issues.

This indicator accounts for 10 percent of a school’s aggregate final risk assessment.

Acceptable Moderate High
Ratio is less than Ratio is between Ratio is between Ratio is between Ratio is greater
(<)0.2 02-0.4 0.4-0.5 0.5-0.75 than (>) 0.75
Cash Flow

Cash Flow = Year-end Cash Balance — Beginning Year Cash Balance

Cash Flow measures a school’s change in cash balance from one period to another. This indicator is
similar to days’ cash on hand, but it provides insight into a school’s long-term stability, as it helps to
assess a school’s sustainability over a period of time in an uncertain funding environment. A positive
cash flow over time generally indicates increasing financial health and sustainability.

This indicator and accounts for 10 percent of a school’s aggregate final risk assessment.

_ Acceptable Moderate High _

Current Year Cash | Current Year Cash | Current Year Cash | Current Year Cash | Current Year Cash
Flow is positive Flow is positive (+) Flow is either Flow is negative (- | Flow is negative (-

(+) and having an and having an positive or ) and having an ) and having a
upward trend upward or a down | negative (+/-) and upward or a downward trend
over three years trend over three | having an upward | downward trend over three years

or more years or more or a downward over three years or more
trend over three or more
years or more
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Total Margin

Total Margin = Net Income + Total Revenue

Total Margin measures the surplus or deficit a school yields out of its total revenues. This indicator is
important because a school cannot operate at a deficit for a sustained period of time without the risk
of closure. The intent of this indicator is not for the schools to be profitable, but is important for charter
schools to operate within its available resources in a particular year and to build a reserve to support
growth and sustainability.

This indicator is calculated by dividing net income by total revenue and accounts for 25 percent of a

school’s aggregate final risk assessment.

Acceptable

Moderate

High

Current Year
Margin is positive
(+) and having an

upward trend
over three years

or more

Current Year
Margin is positive
(+) and having an

upward or a
downward trend
over three years

or more

Current Year
Margin is either
positive or
negative (+/-) and
having an upward
or a downward
trend over three

Current Year
Margin is negative
(-) and having an
upward or a
downward trend
over three years
or more

Current Year
Margin is negative
(-) and having a
downward trend
over three years
more

years or more

Planning & Budgeting

Budget Variance

Budget Variance = Actual Total Revenues + Projected Total Revenues in the Charter School’s Board-
Approved Budget

The budget variance depicts actual versus projected incoming revenues for a fiscal year. This indicator is
important because revenues drive the development of a school’s budget. While the per-pupil funding is
the primary revenue source for charter schools, there are other sources (e.g. federal funds, grants, other
state funds) that provide the basis for determining costs such as staffing and supplies. A budget based
on revenues that are significantly more than its actual revenues may be at-risk of not meeting all of its
budgeted expenses. Budgeted revenues that do not exceed actual revenues would not have a significant
impact to the risk assessment rating scale.

This indicator accounts for 10 percent of a school’s aggregate final risk assessment.

Acceptable Moderate High
Variance is Variance is Variance is Variance is Variance is less
greater than (>) between 96% — between 94% — between 91% — than (<) 90%
99% 98% 95% 93%
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Financial Management and Oversight

Compliance
The Commission ensures that the school complies with applicable laws, rules, regulations and provisions
of the charter contract relating to financial reporting requirements, and to financial management and
oversight expectations as evidenced by an annual independent audit or review, including but not limited
to:
e Complete and on-time submission of financial reports, including annual budget, revised budgets
(if applicable), periodic financial reports as required by the authorizer and any reporting

requirements if the board contracts with an Education Service Provider (ESP)

e On-time submission and completion of the annual independent audit and corrective action
plans, if applicable

e No charging of tuition

e Adequate management and financial controls

e All reporting requirements related to the use of public funds
e An unqualified audit opinion

e An audit devoid of significant findings and conditions, material weaknesses or significant
internal control weaknesses

e An audit that does not include a going concern disclosure in the notes or an explanatory
paragraph within the audit report

If the School does not comply with the requirements of this Financial Performance Framework, the
School is subject to the Intervention Protocol, provided in Exhibit D of this Charter Contract.!

As provided in the Charter Contract:
14.1 Monitoring. The Commission shall continually monitor the performance and legal

compliance of the School. The Commission shall have the authority to conduct or require
oversight activities that enable the Commission to fulfill its responsibilities, so long as those

Lin accordance with §302D-17 Ongoing oversight and corrective actions;

(a) An authorizer shall continually monitor the performance and legal compliance of the public charter
schools it oversees, including collecting and analyzing data to support ongoing evaluation according to the
Charter Contract.
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responsibilities are consistent with the intent of Chapter 302D, HRS, and adhere to the terms of
this Charter Contract.
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EXHIBIT B
ORGANIZATIONAL PERFORMANCE FRAMEWORK

The Organizational Performance Framework serves as the means by which the Commission addresses
one of an authorizer’s core responsibilities: protecting the public interest. The framework ensures that
charter schools meet all applicable federal, state, and local laws and regulations as well as contractual
requirements.

The Commission pledges to exercise its best efforts to meet NACSA’s standards on performance
evaluation and compliance monitoring by implementing an accountability system that effectively
streamlines federal, state, and local performance expectations and compliance requirements while
protecting schools’ legally entitled autonomy and minimizing school’s administrative and reporting
burdens.

The Organizational Performance Framework requires the School to complete the Assurance of
Compliance Statement (included in this framework) on an annual basis. The Assurance of Compliance
Statement identifies the specific federal, state, and local laws and regulations and contractual
requirements that the School is accountable to. Regardless of the specific references to law, rule,
regulation, or contractual provision contained in the Statement, the School is required comply with all
relevant laws and regulations at all times.

The Commission will evaluate and assess performance under the framework by:

1. Conducting audits of any compliance requirements associated with the references identified in
the Statement;

2. Conducting at least one school site visit during the term of the Charter Contract;

3. Requiring submission of documentation verifying compliance through the Commission’s online
compliance management system; and

4. Reporting on the School’s fulfillment of compliance requirements specified in this framework.

The level of oversight the School will receive may vary during the term of the Charter Contract. If the
School does not comply with the requirements of this Organizational Performance Framework, the
School is subject to the Intervention Protocol, provided in Exhibit D of this Charter Contract.

Within the first quarter of each fiscal year, the Commission will provide an annual Organizational
Framework Report to the School that covers the previous year. The report will include a narrative of the
School’s performance under the framework, including any compliance breaches and actions required
through the Intervention Protocol.

40

PR/Award # S282E200005
Page e106



ASSURANCE OF COMPLIANCE STATEMENT

This document provides assurances to the Commission that the School is in compliance with the laws,
rules, regulations, policies, and Charter Contract provisions set forth below. This document will be
assigned to the School through the Commission’s online compliance management system and must be
completed, signed, and dated by the School’s board chair and school leader annually.

In addition to this Assurance of Compliance Statement, the School is required to comply with all relevant
laws and regulations at all times, regardless of the specific references in this document.

The School should read through each reference below, and then check the corresponding box to assure
the Commission that the School is in compliance with the specified items identified below for the
specified school year. A School with compliance breaches that require the Intervention Protocol will
need to resolve the compliance breach by the end of the school year or be in the process of
implementing a corrective action plan that resolves the compliance breach.

GOVERNANCE

] Section 302D-12(a), HRS: Governing Board Composition

O Section 302D-12(c), HRS: Governing Board Composition- Chair
O Section 302D-12(b), HRS: Governing Board Recruitment

O Section 302D-12(f), HRS: Oversight

O Section 302D-12(g), HRS: Procurement

] Section 302D-12(h), HRS: Open Meeting Requirements

O Section 302D-12(i), HRS: State Code of Ethics

HEALTH AND SAFETY

] Charter Contract Section 11.4: Facilities- Compliance with Codes
L] Charter Contract Section 9.1: Safe Environment

O Chapter 12-45.2, Hawaii Administrative Rules: State Fire Code

ACCESS AND EQUITY

Section 302D-34(a), HRS: Enrollment

Charter Contract Section 7.3- Admissions

Americans with Disabilities Act: 42 U.S.C. 12101

Individuals with Disabilities Educational Act: 20 U.S.C. 1400 et seq.

Section 302D-30, HRS: Special Education Services

Section 504 of the Rehabilitation Act of 1973: 29 U.S.C 794

Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 1974

ooooogoo
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STUDENT CONDUCT AND DISCIPLINE

O Section 302A-1132, HRS: Compulsory Education Law

O Section 302A-1134, HRS: Exclusion from School

] Section 302A-1134.6, HRS: Zero Tolerance Policy

O Section 302A-1141, HRS: Punishment of Students

O Section 302A-1141.3, HRS: Seclusion and Chemical and Mechanical Restraint Prohibited

O Section 302A-1141.4, HRS: Use of Physical Restraint Limited

] Section 709-309(2), HRS: Use of force by persons with special responsibility for care, discipline,
or safety of others

PERSONNEL

] Section 302D-33, HRS: Criminal History Record Checks

] Section 302A-804, HRS: Teacher Credentials

] Charter Contract Section 9.4: Reporting Crime-related Incidents

SCHOOL OPERATIONS

O Family Educational Rights and Privacy Act (FERPA) of 1974
Ul Charter Contract Section 7.5: Attendance
O Charter Contract Section 7.8: Withdrawal and Transfer
O Charter Contract Section 8.6: Complaints Process
Ul Charter Contract Section 8.9: School Policies
] Board of Education Policy 102-15: High School Graduation Requirements and Commencement
(if applicable)
] Section 286-181, HRS: Pupil Transportation Safety (if applicable)
School Governing Board Chair Date
School Director Date
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Exhibit C: Education Service Provider Requirements
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EXHIBIT C
EDUCATIONAL SERVICE PROVIDER REQUIREMENTS

For the purpose of this section an Educational Service Provider (ESP) is defined as a non-profit or for-
profit entity that is contracted by the School to provide services that would otherwise be handled by
employees of the School, which include, but are not limited to, operational back office functions and
services related to the instructional design of the School, in return for fees. ESP arrangements

sometimes give a third party substantial responsibility for the operation of a charter school and control
over the school’s finances.

While the Commission is not responsible for monitoring that contractual relationship, it does have an
obligation to ensure that the School's governing board retains its statutory responsibilities and that the
School-service provider relationship will not inhibit the Commission from fulfilling its oversight
responsibilities. The following requirements ensure that both the School's governing board and the
Commission retain authority to fulfill their legal rights and responsibilities under the Charter Contract
and applicable law.

1. The ESP agreement shall be subject to, and shall incorporate by reference, the terms and conditions

of the Charter Contract.
2. The term of the ESP agreement shall not exceed the term of the Charter Contract.

3. No provision of the ESP agreement shall interfere with the duty of the governing board to exercise
its statutory, contractual, and fiduciary responsibilities governing the operation of the School. No
provision of the ESP agreement shall prohibit the School's governing board from acting as an
independent, self-governing public body, or allow decisions to be made other than in compliance
with Chapter 302D, HRS.

4. The ESP agreement shall require the ESP to defend, indemnify, and hold harmless the State of
Hawaii, the Commission and the School, and their officers, employees and agents from and against
all liability, loss, damage, cost and expense, including all attorneys' fees, and all claims, suits and
demands therefore, arising out of or resulting from the acts or omissions of the ESP or the ESP's
employees, officers, agents, or subcontractors under the ESP agreement. The ESP agreement shall
not require the School to defend, indemnify or hold harmless the ESP. The ESP agreement shall
contain insurance and indemnification provisions outlining the coverage the ESP will obtain.

5. The ESP agreement shall describe the specific services for which the ESP is responsible and shall
clearly delineate the respective roles and responsibilities of the ESP and the School in the
management and operation of the School, including development, approval, and oversight of the
School's budget; development, approval, and oversight of the School's curriculum; and oversight of
the ESP's services.
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10.

11.

12.

13.

14.

15.

16.

The ESP agreement shall expressly provide that the School retains, at all times, ultimate
responsibility for the School's budget and curriculum.

The ESP agreement shall include procedures by which the ESP will be accountable to the School
including expressly addressing how the School will evaluate and hold the ESP accountable in relation
to the Performance Frameworks (Exhibit B).

The ESP agreement shall be terminable by the School in accordance with its established termination
procedures.

a) Upon default by the ESP, including without limitation any act or omission of the ESP that causes
a default under the Charter Contract or that causes the School to be in material violation of
applicable law; or

b) For other good cause as agreed by the School and the ESP.

The ESP agreement shall provide that the financial, educational, and student records pertaining to
the School are School property and that such records are subject to the provisions of the Uniform
Information Practices Act (Chapter 92F, HRS). All School records shall be physically or electronically
available, upon request, at the School’s physical facilities. Except as permitted under this Contract
and applicable law, no ESP agreement shall restrict access to the School’s records by the
Commission, the DOE, the Office of the Auditor, or other authorized party in compliance with
Section 14.3 of the Charter Contract.

The ESP agreement shall require that the ESP furnish the School with all information deemed
necessary by the School or the Commission for the proper completion of the budget, quarterly
reports, or financial audits required under the Charter Contract.

The ESP agreement shall provide that all financial reports provided or prepared by the ESP shall be
presented in the format prescribed by the Commission.

The ESP agreement shall provide that all employees or contractors of the ESP who work in close
proximity with students of the School shall be subject to criminal background check requirements in
accordance with Section 12.7 of the Charter Contract.

The ESP agreement shall contain provisions requiring compliance with all requirements, terms, and
conditions established by any federal or State funding source.

The ESP agreement shall provide that the School retains responsibility for selecting and hiring the
auditor for the independent annual audit required by the Charter Contract.

If an ESP purchases equipment, materials, and supplies using public funds on behalf of or as the
agent of the School, the ESP agreement shall provide that such equipment, materials, and supplies
shall be and remain the property of the School.

The ESP agreement shall contain a provision that clearly allocates the respective proprietary rights
of the School governing board and the ESP to curriculum or educational materials. At a minimum,
the ESP agreement shall provide that the School owns all proprietary rights to curriculum or
educational materials that (i) are both directly developed and paid for by the School; or (ii) were
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17.

18.

developed by the ESP at the direction of the School governing board with School funds dedicated for
the specific purpose of developing such curriculum or materials. The ESP agreement may also
include a provision that restricts the School’s proprietary rights over curriculum or educational
materials that are developed by the ESP from School funds or that are not otherwise dedicated for
the specific purpose of developing School curriculum or educational materials. The ESP agreement
shall recognize that the ESP’s educational materials and teaching techniques used by the School are
subject to state disclosure laws and the Uniform Information Practices Act.

If the School intends to enter into a lease, execute promissory notes or other negotiable
instruments, or enter into a lease-purchase agreement or other financing relationships with the ESP,
then such agreements shall be separately documented and not be a part of or incorporated into the
ESP agreement. Such agreements shall comply with Chapter 37D, HRS, if applicable, and shall be
consistent with the School’s authority to terminate the ESP agreement and continue operation of
the School.

The ESP agreement shall provide that Hawaii law governs any legal proceeding arising out of a
dispute between the School and the ESP.
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Exhibit D: Intervention Protocol
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EXHIBIT D
INTERVENTION PROTOCOL

In accordance with Section 302D-17, HRS, this Intervention Protocol is established pursuant to the
Commission’s authority and responsibility to monitor the performance and legal compliance of charter
schools in accordance with the terms of this Charter Contract and consistent with nationally recognized
principles and standards for quality authorizing. It enables the Commission to take timely and
appropriate action to notify the School about performance and/or compliance concerns and provide the
School a reasonable opportunity to remedy such problems.

NOTICE OF CONCERN PROTOCOLS

1. Upon finding that the School has failed to meet legal or contractual compliance obligations
(including any goals, objectives, or outcomes set in the performance frameworks), the
Commission may issue a Notice of Concern, pursuant to Section 2.10 Notices of this Charter
Contract.

2. Upon receiving a Notice of Concern, the School’s Governing Board will be required to provide a
written response to the Commission within fourteen calendar days and the response must
include at least one of the following:

i. adescription of the remedy of the compliance breach, if the breach has been
completely remedied, including evidence of such remedy;

ii. awritten notification disputing the determination that a compliance breach has
occurred with accompanying evidence in support of that assertion;

iii. a Corrective Action Plan designed to remedy the compliance breach that includes
timelines and persons responsible for each action within the plan. If the submitted
Corrective Action Plan is not mutually agreeable to both the School and the
Commission staff, the matter will be brought to the Commission at a General
Business Meeting.

3. If the School disputes the Notice of Concern, the Commission will consider the matter at a
General Business Meeting and retract, modify, or uphold the Notice of Concern.

4. The Commission shall be updated on the issuance, remedy, and progress towards
implementation of Corrective Action Plans in the Executive Director’s Report during General
Business Meetings.
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ESCALATION OF NOTICES OF CONCERN

If the School fails to respond or make progress towards correcting the breach in the time as stated in the
Corrective Action Plan, repeatedly fails to comply with applicable law or Contract provision(s), or when
the breach presents an immediate concern for student or employee health and safety, the Commission
may take any or all of the following actions:

1. Issue a Notice of Deficiency which may include prescriptive, specific action plans and
conditions for the School; or

2. Issue a Notification of Warning which initiates revocation proceedings in accordance
with Chapter 302D, HRS, and applicable administrative rules.

In accordance with Section 302D-17(c),HRS, this Intervention Protocol shall not apply in any
circumstance in which the Commission determines that a problem or deficiency warrants revocation, in
which case Chapter 302D, HRS, and the established rules, procedures and protocols for revocation shall

apply.
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Exhibit E: Renewal, Non-renewal, and Revocation
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EXHIBIT E
RENEWAL AND NON-RENEWAL CRITERIA AND PROCESS

The School will begin the process for renewal or non-renewal in the fall of the final year of the contract. Soon after
academic results are released for the previous school year, typically in September or October, the School will receive
a Final Performance Report for each year of the contract. The Final Performance Report shall summarize the School’s
performance record to date as well as the due process afforded to the School through the administrative rules®. Each
school will have 30 days from the time of receipt of the Final Performance Report to complete the renewal
application and respond to the Final Performance Report.

PROCESS FOR SCHOOLS THAT DID NOT RECEIVE A NOTICE OF DEFICIENCY DURING THE CONTRACT PERIOD

If the School did not receive a Notice of Deficiency during the contract period will submit a renewal application for a
five-year contract after receiving the Final Performance Report. The School may also request a hearing pursuant to
Sections 8-505-12(b)(2) or 8-505-16(3), HAR.

PROCESS FOR SCHOOLS THAT RECEIVED A NOTICE OF DEFICIENCY DURING THE CONTRACT PERIOD

If the School received a Notice of Deficiency at any time during the contract period, the Commission will conduct a
performance review hearing within 45 days of receiving the School’s application for renewal. During the performance
review hearing, the Commission will determine whether or not the School has earned a renewal of the charter and
may apply conditions if applicable.

At the performance review hearing, the Commission may decide not to renew the Charter Contract if it is determined
that the school:

(1) Committed a material and substantial violation of any of the terms, conditions, standards, or
procedures required under Chapter 302D, HRS, or the charter school contract.

In evaluating this provision, the Commission will place a heavier emphasis on violations of law or contract
when the law or contract provision was designed to protect the health or safety of students or protect
equal access and equity of educational opportunities.

(2) Failed to meet or make sufficient progress toward performance expectations set forth in the contract.

When evaluating this provision for the Academic Framework, the Commission shall find that sufficient
progress was not made toward academic performance expectations when there is a pattern of failing to
meet a majority of targets, there is a pattern of failing to meet targets coupled with a downward trend in
performance, or there is a pattern of failure to implement corrective action plans.

When evaluating this provision for the Organizational and Financial Performance Frameworks, the
Commission shall find that progress has not been made when standards have not been met and/or there
is a pattern of failure to implement corrective action plans in a timely manner.

The processes and procedures pertaining to renewal or nonrenewal of a charter contract are found in Sections 8-505-10
through 8-505-13, HAR.
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(3)

(4)

Failed to meet generally accepted accounting principles of fiscal management.

The Commission shall find failure to meet standards when there is a pattern of fiscal mismanagement in
addition to failing to take corrective actions to address significant financial risks identified during the
contract period.

Substantially violated any material provision of law from which the charter school is not exempted.

When evaluating this provision, the Commission will place a heavier emphasis on violations of law that
were designed to protect the health and safety of students and access and equity of educational
opportunities.
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Exhibit F: Rights and Obligations of a Pre-Opening Charter School
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EXHIBIT F

RIGHTS & OBLIGATIONS AS A PRE-OPENING CHARTER SCHOOL

WHEREAS, as defined in Section 302D-1, HRS, a “charter school” or “public charter school” refers to a public school,
and its respective governing board, that holds a current charter contract to operate as a charter school. The section

further defines a “pre-opening charter school” as a charter school that has not yet satisfactorily fulfilled its
authorizer’s pre-opening assurance as required under Section 302D-14.5, HRS, or has not yet commenced full

operations as a charter school during its first full academic year.

WHEREAS, in accordance with Section 302D-14.5(c), HRS, a charter applicant shall not be considered an entity of the
State until the pre-opening charter school is established by execution of the charter contract.

WHEREAS, Section 302D-14.5(d), HRS, requires the Commission to establish pre-opening criteria to ensure that the
pre-opening charter school is prepared to successfully open and operate as a charter school. Until the pre-opening
charter school satisfactorily meets the pre-opening criteria and commences operations in its first full academic year,
the pre-opening charter school is subject to statutory restrictions.

WHEREAS, pursuant to Section 302D-14.5(e), HRS, the charter contract of a pre-opening charter school that fails to
meet its pre-opening criteria to the satisfaction of the Commission within the start-up period initially established or
subsequently extended by the authorizer shall be void.

NOW, THEREFORE, in consideration of the mutual covenants, representations, warranties, and agreements contained
here, the Parties hereby agree further as follows:

1. Upon execution of this Contract, as amended by this Exhibit F, the School shall be considered a pre-opening
charter school and an entity of the State of Hawaii.

2. Until such time as the School fulfills the pre-opening criteria established by the Commission, the School is
subject to the following statutory restrictions:
a. Shall not be entitled to receive funding under Sections 302D-26, 302D-28, 302D-29, or 302D-29.5, HRS;
b. Shall employ no employees, but may engage independent contractors;
c. Shall not be subject to the performance frameworks under Section 302D-16, HRS; and
d. May be granted temporary exemptions from provisions of this Contract by the Commission.

3. The following sections of this Contract shall not be effective until such time as the Commission has
determined that the School has satisfactorily met the pre-opening criteria:
Section 5.1 Performance Frameworks;

Section 6.10 Per-pupil Funding;

Section 6.11 Per-pupil Funding: Enrollment Count Reports for Funding;

Section 6.14 Per-pupil Funding: Facility Funds;

Section 6.15 Per pupil Funding: Federal Funding;

Section 6.16 Per-pupil Funding: Title | Funding;

Section 6.18 Per-pupil Funding: Fees;

S 0D o o0 T W

Section 6.19 Financial Reporting: Budget and Cash Flow;

Section 6.20 Financial Reporting: Quarterly Financial Reports;

j. Section 6.21 Financial Reporting: Annual Audits and Financial Reviews; and
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k. Section 12.1 Collective Bargaining.

The School acknowledges that this contract affords the School the ability to open only during School Year
2019-2020. Under this contract, the Commission shall not grant the School the ability to open in any school
year other than School Year 2019-2020.

The Commission has established the pre-opening criteria to be completed by the School attached to this
contract as Exhibit G, Pre-opening Criteria. The pre-opening criteria shall be completed to the Commission’s
satisfaction by the deadlines established by the Commission in order for the School to open during School
Year 2019-2020.

The School acknowledges and agrees that in order to open for School Year 2019-2020, the pre-opening
criteria shall be completed to the Commission’s satisfaction by the dates indicated. If the School fails to meet
any of the deadlines for opening during School Year 2019-2020, the School shall not open during School Year
2019-2020.

Should the Commission determine the School has not met the pre-opening criteria to the satisfaction of the
Commission by any of the dates indicated for opening during School Year 2019-2020, this Contract shall be
considered void as of the date of the Commission’s determination. Immediately upon the Commission’s
determination that the School has not met its pre-opening criteria, the School shall then be considered an
approved charter applicant that has withdrawn its application and shall not be allowed to execute another
charter contract unless it reapplies and has its charter application approved by an authorizer.

Upon the Commission’s determination that the School has satisfactorily met the pre-opening criteria,
pursuant to Exhibit F, Exhibit F no longer has any legal effect and the School becomes an authorized and
approved charter school with a charter contract to operate as a charter school pursuant to HRS Chapter 302D.
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Exhibit G: Pre-Opening Criteria
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EXHIBIT G
PRE-OPENING CRITERIA

Requirement Description Due Dates
Monthly, beginning
Submit monthly updates to the Commission on progress meeting fundraising goals. [4/2/18 and due on

Fundraising updates

Update to include amount of funds raised over the month, amount of funds raised in
total.

the first working day
of the month

School Calendar

Submit school calendar for 2019-2020 school year using the attached template

12/2/2018

Facility Contingency Plan

Submit a facility contingency plan detailing where the school will locate should the
school not be able to occupy its identified facility at the beginning of SY 2019-2020.
The contingency plan should include assurances (letters of commitment, prospective
lease agreement, etc.) that the identified facility will be available for the school's use
for SY2019-2020.

12/31/2018

School / Facilities Lease
Agreement

Submit the executed lease agreement for your school's facilities. Submit: 1)
Agreement between land owner and nonprofit; and 2) Agreement between
nonprofit and school approved by your AG; OR 3) Agreement between landowner
and school approved by your AG. Include signature line on the school's lease
agreement with your AG's signature indicating AG's review and approval.

12/31/2018

March Evidence of Enrollment

Provide the letters of acceptance for each student that has been accepted at
DreamHouse as of 3/1/19, per DreamHouse's Admission and Enrollment policies.
Students accepted are those students that have completed the DreamHouse
enrollment packet, and the student's name has been placed on the role for a specific
grade and class.

3/1/2019

Attendance policies and
procedures

Submit school's attendance policies and procedures approved by your AG. Include
signature line on the policy with your AG's signature indicating AG's review and
approval. School shall post the approved policy to its website upon AG approval.
The policy shall comply with Section 7.5 of the Charter Contract which requires that
the school maintain and adhere to a policy for attendance, and shall maintain daily
records of student attendance and absences.

4/1/2019

Transportation

Submit the plan and procedures which have been implemented to provide
transportation services, if applicable. The plan and procedures shall comply with

Section 8.8 of the Charter Contract.

4/1/2019
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Requirement

Description

Due Dates

Student Health Requirements

Submit your school's policies regarding student health as required by the Charter
Contract.

The policies should be developed to address: health clearances and immunizations
per Section 9.2 of the Charter Contract, health services per Section 9.3 of the
Charter Contract, and tobacco use per Section 9.5 of the Charter Contract.

4/1/2019

Financial Management Policies
and Procedures

Submit the financial management polices and procedures approved by your AG.
Include signature line on the policy with your AG's signature indicating AG's review
and approval. School shall post the approved policy to its website upon AG
approval.

The polices and procedures shall comply with section 6.4 of the Charter Contract.
The policies shall allow the School to maintain appropriate governance and
management procedures and financial controls which shall include, but not be
limited to: 1) budgets; 2) accounting policies and procedures; 3) payroll procedures;
4) financial reporting; and 5) internal control procedures for receipts, disbursements,
purchases, payroll, inventory, and fixed assets.

4/1/2019

Complaints Procedures

Submit your school's complaints procedures approved by your AG. Include signature
line on the procedure with your AG's signature indicating AG's review and approval.
School shall post the approved policy to its website upon AG approval.

The procedures shall comply with section 8.6 of the Charter Contract and which
requires that the school adopt and adhere to a process for resolving public
complaints to be heard by the Schools' Governing Board. Section 8.6 provides that
for matters concerning the operations and administration of the school, the decision
by the School's Governing Board shall be considered final, except where the
complaint pertains to a possible violation of any law or breach of the Charter
Contract. In the case of a possible violation of law or breach of the Charter Contract,
the Commission or other appropriate state agency may investigate the validity of the
complaint to determine whether additional actions are needed.

4/1/2019
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Requirement

Description

Due Dates

Conflict of Interest Policy

Submit school's conflict of interest policy consistent with the State Ethics Code
(Chapter 84, HRS) approved by your AG. Include signature line on the policy with
your AG's signature indicating AG's review and approval.

4/1/2019

Conflict Resolution Policy

Submit your school's conflict resolution policy approved by your AG. Include
signature line on the policy with your AG's signature indicating AG's review and
approval.

4/1/2019

Crime Reporting Policies and
Procedures

Submit your school's crime reporting policies and procedures approved by your AG.
Include signature line on the policy with your AG's signature indicating AG's review
and approval.

The policies and procedures shall comply with Section 9.4 of the Charter Contract.
The policies and procedures shall require a report to appropriate authorities from a
teacher, official, or other employee of the School who knows or has reason to
believe that an act has been committed or will be committed which: 1) occurred or
will occur on School property during School hours or during activities supervised by
the School and 2) involves crimes relating to arson, assault, burglary, disorderly
conduct, dangerous weapons, dangerous drugs, harmful drugs, extortion, firearms,
gambling, harassment, intoxicating drugs, marijuana or marijuana concentrate,
murder, attempted murder, sexual offenses, rendering a false alarm, criminal
property damage, robbery, terroristic threatening, theft, or trespass. Section 9.4
also requires that the school establish procedures for reporting any incident and
impose appropriate disciplinary action for failure to report these incidents, including
probation, suspension, demotion and discharge of School officials.

4/1/2019

Inventory Policies and
Procedures

Submit your school's inventory policies and procedures approved by your AG.
Include signature line on the policy with your AG's signature indicating AG's review
and approval.

The policy shall comply with Section 6.5 of the Charter Contract which requires that
the school maintain a complete and current inventory of all property and shall
update inventory annually. Section 6.5 also requires that the school take all
necessary precautions to safeguard assets acquired with public funds.

4/1/2019
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Requirement

Description

Due Dates

Procurement Policy

Submit your school's procurement policy approved by your AG. Include signature
line on the policy with your AG's signature indicating AG's review and approval.
School shall post the approved policy to its website upon AG approval.

The policy shall comply with Section 6.3 of the Charter Contract which requires that
the Governing Board adopt and adhere to a policy for the procurement of goods,
services and construction consistent with the goals of public accountability and
public procurement practices.

4/1/2019

School closure plan

Submit your school closure plan as approved by your AG. The school closure plan will
be implemented by the school if the school were to be permanently closed. Include
signature line on the policy with your AG's signature indicating AG's review and
approval.

The plan should include: 1) Notifications to all stakeholders, including parents,
students, community members, the press, funders, creditors, debtors, contractors,
receiving schools, and state education agencies; 2) Creation of a closure team that
includes a project manager from the authorizer and one from the school, as well as
individuals with expertise in law, finance and school administration; 3) Detailed
instructions regarding the treatment of student records; 4) Detailed instructions
regarding the treatment of corporate records; 5) Financial reporting requirements;
6) Detailed instructions regarding the treatment to debtors, creditors, and assets; 7)
Development of a post-end-of classes plan that addresses the corporate activities
that must occur such as the closing of bank accounts, terminating staff, and making
final tax payments; and 8) A process for protection and disposition of assets.

4/1/2019

School Safety Plan

Submit your school safety plan approved by your AG. Include signature line on the
policy with your AG's signature indicating AG's review and approval. The policy
should comply with Section 9.1 of the Charter Contract. School shall post the
approved safety plan to its website upon AG approval.

4/1/2019
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Requirement

Description

Due Dates

Student Conduct / Discipline
Policy

Submit school's student conduct and discipline policy approved by your AG. Include
signature line on the policy with your AG's signature indicating AG's review and
approval. School shall post the approved policy to its website upon AG approval.

The policy shall comply with Section 8.4 of the Charter Contract and all applicable
federal and state laws.

4/1/2019

Employee Rights

Submit school's policies and procedures regarding employee rights approved by your
AG. Include signature line on the policy with your AG's signature indicating AG's
review and approval.

Submit your school's plan and procedures that have been implemented to comply
with applicable laws, rules, and regulations and provisions of the Charter Contract
relating to employment considerations, including but not limited to: those relating
to state employment law, the Family Medical Leave Act, the Americans with
Disabilities Act, nondiscrimination, and compliance with collective bargaining
requirements.

4/1/2019

English Language Learners

Submit the plan and procedures which have been implemented to comply with
applicable laws, rules, regulations, and provisions of Section 4.7 the Charter Contract
relating to English Language Learner (ELL) requirements (including Title 11l of ESSA
and US Department of Education authorities), including but not limited to: equitable
access and opportunity to enroll; required policies related to the service of ELL
students; proper steps for identification of students in need of ELL services;
appropriate and equitable delivery of services to identified students; appropriate
accommodations on assessments; exiting of students from ELL service; and ongoing
monitoring of exited students.

4/1/2019

Governance

Submit the plan and procedures which have been implemented to comply with
applicable laws, rules, regulations, and provisions of Section 3 the Charter Contract
relating to governance by its board, including, but not limited to: governing board
composition and membership requirements, governing board reporting
requirements, and open meeting requirements, pursuant to Chapter 302D, Hawaii
Revised Statutes.

4/1/2019
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Requirement

Description

Due Dates

Independent Audit

Submit the plan and procedures which have been implemented to comply with
applicable laws, rules, regulations, and provisions of Section 6.21 of the Charter
Contract relating to financial management and oversight expectations as evidenced
by an annual independent audit, including, but not limited to: an unqualified audit
opinion; an audit devoid of significant findings and conditions, material weaknesses,
or significant internal control weaknesses; and an audit that does not include a going
concern disclosure in the notes or an explanatory paragraph within the audit report.

4/1/2019

Information Handling

Submit your school's plan and procedures that have been implemented to comply
with applicable laws, rules, regulations, and provisions of the Charter Contract
relating to the handling of information including, but not limited to: maintaining the
security of and providing access to student records under the Family Educational
Rights and Privacy Act and other authorities (Section 8.1); complying with the
Uniform Information Practices Act and other applicable authorities (Section 8.3);
transferring of student records; and proper and secure maintenance of testing
materials.

4/1/2019

Management Accountability

Submit the plan and procedures that have been implemented to comply with
applicable laws, rules, regulations, and provisions of the Charter Contract relating to
oversight of school management, including, but not limited to:

For schools that have Education Service Providers (ESPs)--maintaining authority over
management, holding it accountable for performance as agreed under a written
performance agreement, and requiring annual financial reports of the ESP. OR For
others that do not have an ESP--oversight of management that includes holding it
accountable for performance expectations that may or may not be agreed to under
a written performance agreement.

4/1/2019

Harassment Policy

Submit the school's policies and procedures that conform to Title IX requirements
related to sexual harassment and gender-based harassment.

4/1/2019
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Requirement

Description

Due Dates

Student Rights

Submit the school's plan and procedures that have been implemented to comply
with applicable laws, rules, regulations, and provisions of the Charter Contract
relating to the rights of students including but not limited to: compliance with
admissions, enrollment, and dismissal requirements (including nondiscrimination
and rights to enroll or maintain enrollment); the collection and protection of student
information (that could be used in discriminatory ways or otherwise contrary to
law); due process protections, privacy, civil rights, and student liberties
requirements, including First Amendment protections and the Establishment Clause
restrictions prohibiting public schools from engaging in religious instruction; conduct
of discipline (discipline hearings, suspension, and expulsion); and treatment of
students that qualify for services under the McKinney-Vento Act.

4/1/2019

April Evidence of Enroliment

Provide the letters of acceptance for each student that has been accepted at
DreamHouse as of 4/1/19, per DreamHouse's Admission and Enrollment policies.
Students accepted are those students that have completed the DreamHouse
enrollment packet, and the student's name has been placed on the role for a specific
grade and class.

4/1/2019

Staffing Plan

Submit a staffing update to include progress on the hiring of all teachers and key
leadership positions reflected in the staffing plan. Update should also include
reporting on teacher licensure status of those hired.

4/1/2019, 5/1/19,
6/3/19,7/1/19

Evidence of Enrollment--

If enroliment of 100 students is not met, provide (if applicable) evidence that School
has raised an additional cash amount equivalent to the per-pupil amount for FY 2019

Unrestricted Cash Donations in unrestricted cash donations for every student below 100. 5/1/2019
Provide the letters of acceptance for each student that has been accepted at
DreamHouse as of 5/1/19, per DreamHouse's Admission and Enrollment policies.
Students accepted are those students that have completed the DreamHouse
enrollment packet, and the student's name has been placed on the role for a specific
May Evidence of Enrollment grade and class. School should have 90-100% of its students enrolled at this point. 5/1/2019
Building Permits Submit building permits as soon as possible. No later than May 1, 2019. 5/1/2019
Fire Inspection Submit fire inspection as soon as possible. No later than May 1, 2019. 5/1/2019
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Requirement

Description

Due Dates

Food Service

Submit your school's plan for food service. If applicable, submit vendor services
contract for food service approved by your AG. If applicable, submit food permit no
later than May 1, 2019.

5/1/2019

Occupancy permits

Submit certificate of occupancy as soon as possible. No later than May 1, 2019.

5/1/2019

Zoning Clearance Letter

Submit zoning clearance letter as soon as possible. No later than May 1, 2019.

5/1/2019

Facilities

Submit your school's plan and procedures that have been implemented to comply
with applicable laws, rules, regulations, and provisions of the Section 11 of the
Charter Contract relating to the school facilities, including but not limited to:
compliance with building, zoning, fire, health, and safety codes; fire inspections and
related records; viable certificate of occupancy or other required building use
authorization; and compliance with DOE requirements for schools occupying DOE
facilities.

5/1/2019

Governing Board Members

Submit the name, position, resume, phone number and email address of each
member of your school's governing board.

Completed

Admissions policies and
procedures

Submit school's admission policies and procedures approved by your AG. Include
signature line on the policy with your AG's signature indicating AG's review and
approval. School shall post the approved policy to its website upon AG approval.

The school will not be allowed to solicit applications from students if it has not
secured a facility. The policy shall comply with Section 7.3 of the Charter Contract
which requires that if the number of applicants exceeds the School's capacity of a

program, class, grade level, or building, the School shall select students to enroll
using a public lottery that shall be publicly noticed.

Completed
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l. School Overview

A. Executive Summary
Include following elements in your executive summary:

1.

Mission. A mission describes the fundamental purpose of the school. The proposed school’s
mission statement should:

a. Describe the core school design components, what the proposed school will accomplish in
concrete terms, and what methods it will use;

b. Be attainable and consistent with high academic standards;
c. Reflect the key values that teachers, administrators, and students know and support;

d. Be concise and clearly describe the proposed school’s purpose for the entire school
community, external stakeholders, and individuals who may not be familiar with the
proposed school; and

e. Be able to operationalize and guide the work and school culture.

Our Mission is to co-empower children to be affirmed in their individual identities, grounded in and
committed to our island culture and community, and equipped with a 21st century skill set to be leaders
within our community and state.

2.

Vision. The vision statement describes the proposed school’s highest priorities and long-term
goals, identifying what will be accomplished when the school is successful in executing its
mission over the long term. The vision statement should explain what success looks like in
terms of students’ life outcomes and the impact on the community and society. A vision
statement is a broad, powerful goal whose scope is bigger than daily activities and should
indicate the school’s valued measures of success.

Our Vision: Affirmed in identity, empowered in leadership, our graduates will be leaders of our island
community.

3.

Geographic Location and Anticipated Student Population. Briefly describe the geographic
location and, if known, the address of the facility the proposed school plans to use. Describe the
anticipated student population of the area, the students’ anticipated educational needs, and the
non-academic challenges the proposed school is likely to encounter. Describe what contribution
the school will bring to the area.

Geographic location: Ewa Beach. Specifically, south of Papipi Road, south of Hanakahi Street, along
North Road, Ewa Beach Road, and Pohakupuna Road.

Anticipated Student Population: Campbell Complex student population (according to Hawai‘i DOE and
public sources): approximately 40% Filipino, 20% Native Hawaiian, 15% White, 7% Samoan, 5%
Japanese, 13% additional ethnicities (Hispanic, Black, Chinese, Micronesian); approximately 8% of
children qualify for Special Education programming and 5% have been identified with Limited English
Proficiency; 41.3% of residents speak a language other than English at home; less than half of the 6,000

DreamHouse Ewa Beach - 1
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students across the seven feeder elementary schools attended pre-kindergarten; Ewa Beach community
educational attainment: college graduate (21.6%), some college (38.9%), high school (30.5%), less than
high school (8.8%). Potential non-academic challenges include various socio-emotional learning needs
and the impact of poverty on our kids.

Contribution to the community: (1) the first contiguous middle and high school option (linking grades 6-
12); (2) a smaller, more intimate option for (100 student cohorts); (3) Local governance (currently no
charter schools in the Complex); (4) school model built around leadership and identity development; (5)
capacity & choice — largest high school in the state, one middle school per either side of Fort Weaver,
DreamHouse Ewa Beach provides another option.

4. What unique educational opportunities will your school provide?

e SMALL SIZE: 100-student cohorts, per grade, for a more intimate culture than local district options
(400+ students in 7th grade; 800+ in 9th grade);

* INTENTIONAL FOCUS: our model is specifically focused on leadership and identity development, with
an emphasis on building empowered advocates for local leadership and change;

* ORIGINAL CURRICULUM: non-scripted, built in-house, rigorous, and grounded in a local context;

* SCHOOL CULTURE: Student-led morning protocol during which students design and lead classmates
in oli, opening, and intention-setting for the day - completely student-driven;

e CLASSROOM CULTURE: student learning driven by inquiry-based lessons and pedagogy - instructional
strategies grounded in support and guidance, not direct instruction or lecture;

* LEADERSHIP COURSE: daily, 40-minute leadership and identity development course;

* STUDENT CHOICE: daily, 30-minute self-directed learning time during which students self-select into
content areas to engage in teacher-supported group work;

* LEARNING PLAN: Individualized Learning and Development Plan (ILDP) that students themselves
manage offering each child to build out a portfolio to demonstrate proficiency and growth;

* LEARNING DEFENSE: End-of-year presentation and defense for each child offers the opportunity to
present learning and growth throughout the year in academics, leadership, and identity; this is the
culminating project and experience to earn grade promotion.

5. The key components of the educational model, including a brief explanation of how it will drive
success for the identified student population.

DreamHouse is an inquiry-based educational program focused on local leadership development and
identity affirmation. It is informed by years of teaching in and learning from the Ewa Beach
community. It places students at the center of a learning experience influenced by specific goals,
outcomes, and supporting elements, and shaped directly by four primary areas of focus:

(1) A locally developed curriculum grounded in Hawaii and contextual learning highlights our
commitment to connecting with Ewa Beach’s children and families, and building a school around
context, local knowledge, our islands, and the very real challenges and opportunities that exist.

(2) Production-based assessments and learning benchmarks - Our children are producers; they are
resilient; they each need and deserve an opportunity to put on display their potential and passion,
which is why learning and growth will be directly measured by assessments that are about students
and allowing each to demonstrate (publicly) content mastery.

DreamHouse Ewa Beach - 2
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(3) Inquiry-driven learning environments - Questions, exploration, growth, and an appreciation for
the process of learning, our learning environments and classrooms will be places of productive
struggle, within the Zone of Proximal Development, encouraging children from 11 to 18 years old to
take risks and push their own learning edge.

(4) Dynamic teaching staff diverse instructional strategies - Teachers who bring positivity and energy
to the classroom, while seeing themselves as guides and supporters of learning, placing students at
the center of all developmental experiences, our educators will leverage culturally responsive,
progressive teaching and learning strategies to support growth.

This model will drive success for children in Ewa Beach because it was designed with and specifically for
children in Ewa Beach, highlighting areas that were deemed critical through our years of teaching,
partnership, and listening including, but not limited to identity affirmation, contextual learning, culture,
maximizing potential, and developing leaders.

6. The expected outcomes for the students in both the short run—after they graduate from your
school—and in the long run as adults.

Short run: our graduates will know and own their voice, they will be empowered to make conscious
choices between higher education options and career pathways, and they will have a vision to leading
and affecting change in Hawai‘i. They will graduate having shown considerable growth and ownership
across our five core competencies: voice, commitment to community, servant leadership, identity, and
consciousness. Our graduates will have completed all necessary requirements to earn a BOE-aligned
high school diploma, will have been accepted to at least one college or university, and will have the
requisite knowledge and skills to compete for and perform in local employment opportunities.

Long run: our graduates will have economic freedom and mobility, local leadership roles, and a
continued commitment to positive community impact. Our graduates will also see themselves as the
caretakers of the rising generation, responsible for passing down stories and lessons, while also making
room for new voices and leadership; this is where servant leadership through agency, advocacy, and a
commitment to positive change is exercised.

7. Community Engagement. Briefly describe how the applicant has assessed the demand and
solicited support for the proposed school within the community that the school will be located.
Include a description of any significant relationships or local community partnerships that have
been established to generate community engagement and support for the proposed school.
Applicants shall discuss their knowledge of the community in which the school will be located,
and include in this discussion their understanding of the cultural and historical elements of the
area as a whole.

Grounded in personal teaching and administrative experience within Campbell High School, llima
Intermediate, and Ewa Makai, we see that demand for additional educational options in Ewa Beach has
grown over time. Spurred by housing developments, overcrowding, a strain on resources, and a chorus
of parent voices, our applicant team began a series of “education talk stories” in the spring of 2014,
aimed at bringing student, parent, educator, and community leader voices into the open.

DreamHouse Ewa Beach - 3
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Following dozens of intimate group and one-on-one sessions, neighborhood board presentations,
classroom visits and teacher talk stories, volunteer events, meetings with elected representatives, and
conversations with Hawai‘i DOE representatives, it became clear that a community-driven, independent
educational program was a viable option for the children and families of Ewa Beach.

Significant local relationships that have helped energize this initiative include, but are not limited to:
former students; Ewa Makai teachers, administrators, and students; llima Intermediate teachers,
administrators, and students; Campbell High School teachers, administrators, and students; parents;
community leaders; Ewa Beach Neighborhood Board Members; elected officials; state officials; local
developers; Boys and Girls Club; FOR‘EWA PONO; the University of Hawai‘i at West O‘ahu.

8. Contribution to Public Education System. Describe any anticipated contribution the proposed
school would make to Hawaii’s public education system as a whole, including, if applicable, the
Priority Needs identified in Section I.C of the RFP. If the proposed school would address either
or both Priority Needs, provide an analysis, with relevant data, about that Priority Need and how
the school would help address it. In addition to the Priority Needs, the examples of
contributions to the public education system could include things like serving student
demographic groups that the existing system has had challenges serving, meeting a particular
curricular or instructional need or challenge in a way that has system-wide benefits, and forming
partnerships or feeder-school relationships with existing public schools. Where the proposed
school would model innovation in ways valuable to the system as a whole, describe any specific
plans to disseminate the knowledge gained at the school to other public schools.

Of the two Priority Need areas identified by the Commission, our proposed school directly addresses the
first need of providing additional school capacity to an area that has exceeded full enroliment, especially
at the secondary levels. Contribution details are as follows:

* Adding capacity: The Campbell-Kapolei complex is the largest in the state with James Campbell High
School being the largest high school in the state with over 3,000 students (3,125 in 16-17 SY). The
proposed school would eventually serve 700 students, grades 6-12.

* Adding an option: Depending on which side of Fort Weaver Road a family lives, they have one middle
school option: llima Intermediate (Diamond Head) or Ewa Makai (Ewa). The proposed school would
serve families from both sides, creating choice, and the only 6-12 option.

* Piloting Leadership Development: An in-house curriculum, proprietary leadership and identity
development framework, and course schedule that transforms traditional advisory into both student-
directed tutorials and daily leadership and identity experiences, we will be able to share learnings
and design to our district colleagues so they may implement as part of their core curriculum.

* Na Hopena A‘o Integration: given Na Hopena A‘o is a Board-wide initiative, we are designing learning
experiences that will support development within the six target areas; we will be able to share with
our district colleagues the impact and planning materials.

* Teacher Leadership & Professional Development: we are open doors and will invite district teachers
and admin to join us for our PD days, which will be teacher designed and lead; our larger, district
colleagues will have access to materials, facilitation guides, and research behind these teacher-
empowering methods of learning and development.
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B. Enrollment Summary
1. Enrollment Plan. Complete the Enrollment Plan (Exhibit 1), and include it as Attachment A
(required form), illustrating the proposed school’s five-year enrollment plan. Include a
breakdown between students receiving a primarily on-site, face-to-face learning experience (brick-
and-mortar) or blended learning and students receiving a primarily virtual learning experience.
These terms are defined in Section I.D of the RFP.

Please see Attachment A for the DreamHous