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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

06/19/2020

Acadia Academy

12 Westminister Street

Lewiston 

ME: Maine

USA: UNITED STATES

04240-3532

Mrs. Brittiny-Rae

Perron

Director 

Fax:  

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

G: Independent School District

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Department of Education

84.282

Charter Schools

ED-GRANTS-052220-001

Office of Elementary and Secondary Education (OESE): Expanding Opportunity Through Quality Charter 
Schools Program (CSP): Grants to Charter School Developers for the Opening of New Charter Schools 
CFDA Number 84.282B

84-282B2020-1

84.282B - CSP Grants to Developers for the Opening of New Charter Schools FY20

Acadia Academy ~ Improving Rural Education 

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment1247-Acadia Academy - Areas Affected By Pro

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723
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.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

ME-02 ME 02

Add Attachment Delete Attachment View Attachment

10/01/2020 09/30/2021

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Brittiny-Rae

Perron

Director

Wendy  Betts

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

06/19/2020

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723

PR/Award # S282B200011 
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Areas Affected By Project: 
 
Acadia Academy 
12 Westminster Street 
Lewiston, Maine 04240-3532 
 
Androscoggin County  
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OMB Number: 1894-0008
Expiration Date: 08/31/2020

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Acadia Academy

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  %.

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723
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Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

ED 524

Acadia Academy

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723

PR/Award # S282B200011 
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1235-GEPA Statement ACADIA ACADEMY.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723

PR/Award # S282B200011 
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GEPA Statement 
 

Statement of Compliance 
General Education Provisions Act (GEPA), Section 427 

 
In compliance with the Department of Education's General Education Provision (GEPA),​ Acadia 
Academy, located in Lewiston, Maine​ ensures equitable access and participation in school 
activities. 
 
In carrying out its educational mission, Acadia Academy will ensure to the fullest extent possible 
equitable access to, participation in, and appropriate educational opportunities for individuals 
served. Federally funded activities, programs and services will be accessible to all teachers, 
students, and other program beneficiaries with special needs allowing them to participate fully in 
the federally funded projects.  
 
Acadia Academy does not discriminate on the basis of age, color, religion, creed, disability, 
marital status, veteran status, socio-economic status, national origin, race, gender or sexual 
orientation in its education, or its services and activities. It provides reasonable and appropriate 
accommodations to meet the learning and evaluation needs of a diverse group of students, 
faculty, staff, community members and other participants.  
 
Acadia Academy has comprehensive ​Non Discrimination/Equal Opportunity​ and ​Affirmative 
Action​ policies and procedures, adopted by the Board of Directors on February 27, 2017 and 
are available for public viewing on the school's website (www.acadiaacademy.org). 
 
 
The following examples display efforts the school will take specific to this project to ensure 
equitable access. The following characterize examples only, and are not intended to represent 
the full range of activities to be conducted to ensure maximum inclusion of participants. 

● Increase outreach activities to disadvantaged populations--the school will improve 
outreach activities to increase diversity by increasing applications of prospective 
students with a focus on populations of minorities, girls, EL, rural, special needs, etc. 

● Inform stakeholders, including, but not limited to students, families, faculty, staff and 
community members, via formal and informal avenues, of the school's Non 
Discrimination/Equal Opportunity and Affirmative Action policies and procedures and the 
school's sincere interest in continuously seeking and implementing methods to expand 
inclusion in its activities. Formal mechanisms may include, but not be limited to Parent 
Advisory group, Student Advisory group, Faculty/Staff meetings, and annual satisfaction 
surveys. 

● Continuously seek advice from our communities as to how all aspects of our school may 
broaden inclusiveness. 
 

 

Page ​1​ of ​1 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Acadia Academy

Brittiny-Rae

Director

Perron

Wendy  Betts 06/19/2020

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723

PR/Award # S282B200011 
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Mrs. Brittiny-Rae Perron

12 Westminster Street

Lewiston

Adroscoggin 

ME: Maine

04240-3532

USA: UNITED STATES

  

Yes No Not applicable to this program

Yes No

Yes

No

1 2 3 4 5 6

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 09/30/2020

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1234-Acadia Academy Project Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723
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Acadia Academy Charter School - ABSTRACT 
 

Acadia Academy is a new charter school serving 228 students in PreK through grade 5 

and will add a 6th grade in Fall 2020. Student enrollment will grow to 272 students by 2022. 

Located in Lewiston, Maine, Acadia serves a population of students from the most rural state in 

the nation. The school is dedicated to providing high-quality academics and access to a wide 

variety of opportunities in a nurturing and inclusive learning environment for all students. The 

educational model uses direct instruction integrated with experiencial applications and 

cross-grade groupings to support individual student learning. Out-of-school learning 

opportunities provide students with significant exposure to real-world applications of concepts 

and foster meaningful connections to people and places, raising awareness and appreciation for 

different people, places and things. 

The school’s goal is to provide for the needs of a diverse student body, including 

educationally disadvantaged students, to improve academic achievement and 21st century skills 

needed to succeed in school and in life, especially for children living in rural areas. The project 

will focus on activities related to ensuring school safety, boosting academic achievement, 

supporting student health and wellness, providing educators with classroom resources and 

targeted professional development. 

The project is designed to produce several outcomes: 1) improve student academic 

achievement, attendance, physical health, and social emotional skills; 2) improve teacher 

knowledge and skills to positively affect student outcomes while increasing teacher satisfaction 

and retention; and 3) improve school wide safety.  

 
PR/Award # S282B200011 
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1248-Acadia Acadey Project Narrative.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723
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Acadia Academy - CSP, CFDA# 84.282B, FY 2020 
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Acadia Academy - CSP, CFDA# 84.282B, FY 2020 

COMPETITIVE PREFERENCE PRIORITIES 

Priority 5: New Potential Grantee. ​Acadia Academy meets the description of ​New 

Potential Grantee​ published in the Notice Inviting Applications (NIA), Federal Register Vol 85, 

No 100/Fri., May 22, 2020, page 31856. The school has never received a grant or subgrant, nor 

has it been party to a group application submitted in accordance with 34 CFR 75.127-75.129. 

Attached is a letter certifying this fact. 

SELECTION CRITERIA 

1. Contribution in Assisting Educationally Disadvantaged Students 

Acadia Academy is a new public charter elementary school serving 228 pre-k through fifth 

grade students and is finishing its fourth year. The school will add the sixth grade in Fall 2020. 

Enrollment will grow to 272 students by 2022. Enrollment is determined by random lottery as 

demand currently exceeds available seats; there are presently 100 students waitlisted.  

The school is dedicated to providing high quality academics and access to a wide variety of 

opportunities in a nurturing and inclusive learning environment for all students, and is especially 

relevant for children who are typically underserved and underexposed to activities outside of the 

school day. The educational model is designed to support academic achievement by building on 

knowledge and skills that are needed to support high school graduation and post-secondary 

education specifically within the context of the challenges students, families and public schools 

face in rural areas, such as Maine.  

Acadia’s Mission is to promote high educational achievement through directed teaching 

opportunities that are entwined with extensive experiential learning opportunities. ​Faculty and 

staff support the development of the whole child as each student progresses academically, socially 

2 
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Acadia Academy - CSP, CFDA# 84.282B, FY 2020 

and emotionally in a safe community that cultivates personal accountability and meaningful 

participation. Acadia works to support individual students in developing their full potential, while 

teaching the value of belonging, connectedness, and contribution to the larger community. 

Supporting Educationally Disadvantaged Students 

Acadia’s educational approach is especially relevant for educationally disadvantaged 

students in a largely rural state where the majority of families have limited economic means, are 

geographically isolated, and may have little to no access to or experience with opportunities for 

their children that occur outside of school. These factors, and others described below, underscore 

the need for innovation in public education to better support child development and boost student 

achievement in the early years and to ensure student growth throughout middle and high school. 

Acadia Academy has an educational model specifically designed to address these factors.  

As a rural community, central Maine, where the school is located, is reflective of the 

characteristics of the majority of Maine, and is unlike more urban/suburban areas across the 

country that generally have more resources and opportunities to support student growth. Acadia 

Academy is located in the small city of Lewiston, Maine. A majority of Acadia’s students (58%) 

reside in Lewiston, 26% reside in rural towns, and 16% reside in other small towns. 

The following section expands upon the present challenges for Maine students including 

data about achievement gaps, special education needs, poverty, diversity and other factors. All of 

these challenges must be considered in assessing the strength of Acadia’s educational approach in 

helping children succeed. 

Achievement Gap.​  ​The achievement gap between economically disadvantaged students 

and those from families with higher household incomes is significant nationally, and in Maine. 
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The most recent standardized test scores for all of Maine’s 4th grade students show 

below-average academic proficiency in critical subjects, and it is particularly pronounced for 

disadvantaged children. Only 39% of low-to-moderate income students are proficient in reading 

and 27% are proficient in math, whereas the scores for higher-income students are nearly double 

that of their lower-income peers--63% in reading and 52% in math (Educate Maine, 2019). This 

trend continues as students’ progress through middle and high school. Despite Maine’s relatively 

high graduation rate of 87%, the achievement gap between economically disadvantaged students 

remains high, with 40% proficient in reading and 19% proficient in math, compared to higher 

income peers at 67% and 43% respectively (Educate Maine, 2019). Children are graduating, but 

they are not equipped with the knowledge and skills they need to pursue advanced education (i.e., 

college degrees, skilled trade credentials, and professional certificates) or careers that will be 

in-demand and pay better wages (Androscoggin Valley Council of Govt., CEDS 2018-2023).  

Of the students who pursue post-secondary education and training, achievement outcomes 

are bleak—only 45% of economically disadvantaged students complete a post-secondary degree, 

compared to 70% of their non-economically disadvantaged peers (Educate Maine, 2019). Adult 

educational attainment in the Lewiston area is consistent with this number, where only 1 out of 5 

adults over the age of 25 have any type of advanced degree (U.S. Census Quickfacts, 2013-2017). 

The achievement gap carries into and negatively affects adult life, which is why Acadia works to 

close the gap now, in the early years. 

Special Education Needs.  ​Acadia’s special education rate is 24%. The school is aware of 

the enrollment rates and achievement disparities for students with disabilities who are served by 

charter schools in Maine and nationwide. Many Maine charter schools continue to serve higher 
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than average rates of students with disabilities (12.5% to 34.6%) (ME Charter School 

Commission, 2018); compared to a statewide average of 16.5% (ME Dept of Ed, 2018), and 

national average of 14% (US Dept of Ed. 2018) for all public schools. Based on the experience of 

other Maine charter schools, Acadia expects to see an increase in the number of students who 

have special education service needs. The school is fully prepared to meet all needs, as enrollment 

grows and awareness of this educational option expands (see ​Educational Approach ​, p. 9). 

Poverty. ​ Poverty and economic hardship directly affect a child’s well-being. “Children 

who live in poverty are more likely to have physical, behavioral, and emotional health problems; 

to have difficulty in school; to take risks as teens; and as adults, earn less, and have more mental 

and physical health issues” (ME Kids Count, 2019). More than 50% of Maine’s population is 

low-to-moderate income (ME Dept of Labor, 2001-2016), a risk factor directly linked to 

decreased student academic performance. Statewide, one in four children live in poverty (Maine 

Kids Count, 2019). Acadia Academy is located in a high poverty area. Data retrieved from the 

Maine Department of Education (2019) on feeder schools show a combined​ average ​FRL rate of 

83.6% (see Table 2, below). Surrounding ​non-charter​ elementary public schools in Lewiston 

(where Acadia is located) have the highest FRL rates in the state at 99.2%. Quality and affordable 

education are key to supporting families so they may have the skills necessary to live poverty-free 

lives. The school’s child care and summer program also ensures that parents have low-cost, 

convenient, accessible child care that is safe, nurturing, and intellectually stimulating. 

Addressing Diversity. ​  Maine is one of the least racially and ethnically diverse states in 

the nation, with 94.7% of residents indicating they are white (U.S. Census, 2018). Despite pockets 

of diversity found in Maine’s two largest cities, Portland and Lewiston, the state is largely 
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homogeneous. Acadia serves a student population that is more diverse than the state’s average 

population, with 8.3% of the student body identifying as members of a diverse group.  

The city of Lewiston has a small immigrant population that provides a vibrant level of 

diversity in the community. Acadia’s students who reside outside of Lewiston, who live in rural 

areas, are now exposed to a level of diversity that they may not have otherwise encountered. 

Acadia actively cultivates partnerships to expand awareness throughout the community about the 

school’s educational opportunities.  An example is a partnership between Acadia and the Tree 

Street Youth Center. Tree Street is a youth development organization that works with students of 

all backgrounds and circumstances in the Lewiston area. Tree Street is helping Acadia develop its 

efforts on informing and recruiting the diverse populations of the local area about Acadia’s 

educational opportunities.  Acadia is also working with Lewiston’s Ward 1 Representative, Safiya 

Khalid, to bolster its connection to local families and diverse community leaders.  

Diversity with respect to recruiting staff is also focused on reaching prospective educators 

who are underrepresented locally and in Maine. The nature of Maine’s largely homogeneous 

population emphasizes the need to actively cultivate involvement of diverse groups. Additional 

information on recruitment efforts are located in section ​3. Project Personnel​ (under ​Hiring 

Practices p. 32​) and section ​5. Continuation Plan ​ (under ​Personnel p. 38​). 

Other Regional Concerns 

Rural Isolation. ​  ​U.S. Census data indicate ​Maine is the most rural state in the nation​. 

As a primarily small-town and rural environment, 61.6% of the population lives in rural areas of 

less than 2,500 people, compared to national rates of 19.3% (U.S. Census, 2011-2015 ACS, 

5-year estimates). Maine’s largest cities are considered small by comparison to most urban areas. 
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Lewiston, where Acadia Academy is located, is considered a small city (NCES locale code 13) 

with a modest population of 36,000. Acadia’s student body consists of 58% of students from 

Lewiston, 26% of students are from rural communities, and 16% from other small towns.  

Poor Childhood Health & Wellbeing.​  Numerous indicators point to additional 

challenges for Maine children. Maine ranks last in the nation in the number of infants under age 

one provided with early intervention services. This is an important measure to consider, especially 

for schools serving younger students. “Early intervention can help affected children make 

progress toward achievement of age-appropriate developmental milestones, be more prepared for 

school, have more positive interactions with peers, and reduce the need for services during their 

school years” (Maine Kids Count, 2019). In the last year, the number of substantiated cases of 

child abuse/neglect has risen by 25% in Maine. There are more homeless children in the city of 

Lewiston than in any other place in the state. Acadia has and will continue to ensure needed 

services to families and children in vulnerable situations are provided. 

Lack of Affordable Child Care. ​  A recent report compiled by the Maine Department of 

Health and Human Services (​2018 Maine Child Care Market Rate Survey, DHHS)​ describes 

Maine’s child care availability as a decade-long ​“daycare desert.” Lack of quality facilities is 

attributed to a host of challenges, including low wages paid to child care workers and the inability 

to attract and retain quality employees. The cost of child care is also a barrier for low income 

families. ​While a few area schools offer after-care, generally, some are just beginning to offer 

before-care. Ensuring ​access to low-cost onsite child care​ throughout the year, ​including before- 

and after-care is such an important part of Acadia’s programming that meets the needs of our 
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families. ​Acadia served 75 students in its child care program this year and 75 students are enrolled 

for the upcoming school year. Child care at Acadia costs $65/week. 

Lack of Educational Choice.​  Maine has few educational choices. It is the 41st state to 

adopt charter schools; the first charter school opened in 2012. Only ten charter schools currently 

operate in the entire state (which is the maximum allowed by law). Only ​three​ charter schools 

serve an elementary school population (Acadia in Lewiston, Fiddlehead School in Gray, and 

Cornville Regional Charter School located in Cornville). In Maine, educational choice is 

restricted to attending private school, if available and affordable, or home-schooling. For most 

families neither are viable options due to geographic isolation and limited financial resources.  

The distances students travel to attend Acadia is remarkable. One in four students travel 

daily from 17 rural towns outside of Lewiston, at an average of 18 miles each way and as far as 

32 miles each way. This is a testament to the determination of these families as they sacrifice time 

and limited resources for this educational opportunity, and underscores the lack of educational 

choice within their communities. Acadia offers students and families a future of possibilities. 

The central Maine region’s ​Community Economic Development Strategy for 2018-2023 

and Educate Maine (a nonprofit organization that advances education policies and practices that 

prepare Maine students to be the next generation of productive, engaged citizens) emphasize the 

importance of creating educational opportunities for people of all ages, including children and 

youth, as one strategy for addressing the workforce shortage, and seeks to encourage innovation 

in education. Quality education will make a substantial contribution to the health of Mainer’s, to 

the economy, and to the overall quality of life in rural communities.  
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Why are all of these challenges so important to understand? ​The facts discussed above 

emphasize the importance of Acadia’s proactive approach to ensuring access to education and 

other services for Maine’s vulnerable populations, as the school setting plays a critical role in 

supporting children AND families so they may achieve better outcomes. The school’s educational 

model is ​specifically​ designed to meet the needs of educationally disadvantaged children who 

reside in this largely rural community. 

Acadia’s Educational Approach 

Direct Instruction Model.​ Acadia’s educational approach is informed by decades of 

research on methods that provide effective results. Teachers use a direct instruction model that 

incorporates carefully selected curricula. Direct instruction reaches back to the mid-20th century 

and is based on the work of Siegfried Engelmann. As explained by Stockard (2015), direct 

instruction views “learning as a cumulative process, mastery of the first element in a learning 

series helps students more easily master subsequent steps. The result is more efficient and more 

effective learning.” Direct instruction facilitates faster learning and improves retention.  

Experiential Applications.​ Student learning is augmented with relevant experiential 

applications. “Hands-on” activities allow for the multi-modal learning necessary to meet students’ 

varied needs and learning preferences and support real-world application of concepts and skills. It 

has been shown to be particularly effective for students with learning difficulties (Filippato and 

Kaldi, 2010). Each year, Acadia students experience first-hand 40+ field trips where children 

engage in direct application of knowledge and skills while becoming familiar with people and 

places in the community. Special guests visit classrooms to further reinforce how and why 

academic concepts apply to the world around them. Throughout the year, each classroom 
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completes multiple ​What I Need to Know​ (WINK) projects--student-selected and driven projects 

that provide opportunities to explore topics of personal interest. Building learning around 

individual interest fosters engagement. Group projects cultivate cooperation and communication. 

Cross-grade Grouping System. ​A cross-grade grouping system allows students to access 

academic instruction at the level that is just right for them. For example, a third grader who is 

ready for a fourth grade curriculum can go to math class in the fourth grade. Likewise, a first 

grader who needs to work on some  kindergarten skills can join a kindergarten reading group. 

Additional math and reading teachers provide assistance during cross-group instructional time, 

which allows for smaller group sizes, meaningful small group interactions, and more individual 

attention. Because every student can access any class, peers view this “movement” as the norm 

and it is stigma-free. Decades of research on the effects of ability grouping and acceleration 

“suggests that academic acceleration and most forms of ability grouping like cross-grade subject 

grouping and special grouping for gifted students can greatly improve K-12 students’ academic 

achievement.​” (​Steenbergen-Hu, Makel, and Olszewski-Kubilius, 2016). 

Alignment with State Standards. ​ Acadia Academy uses the ​Maine Learning Results​ as 

the standards for ​expectations as to what students should know, understand and be able to explain 

as they progress through each grade level. Since 1997, Maine has had the Maine Learning Results 

as its State standards for eight content areas and periodically updates them to ensure they are 

aligned with the evolving expectations of colleges and careers in the 21st century. Content areas 

include: Career & Education Development; English Language Arts; Health Education & Physical 

Education; Mathematics; Science & Technology; Social Studies; Visual & Performing Arts; and, 

World Languages. The most recent round of updates was completed in early 2020.  
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settings, and allows additional time to practice social skills. Morning sessions focus on 

academics. Afternoons focus on enrichment, where students self-select a study unit that includes 

hands-on activities and field trips to explore topics through a cross-curricular lens. Teachers 

report student behavior challenges  decrease during the summer when participants have many 

opportunities for experiential learning and personal choice. The program has a “summer camp” 

feel, with ample out-door time, so students look forward to a shift in focus. Before- and after-care 

are offered each day, and full-day child care is available; 96% of the students participate. 

The Summer Program provides a unique opportunity to continue learning and retain 

knowledge so the “summer slide” is not a factor. Instead, children seamlessly transition to the 

start of school in September each year. Educators report that re-teaching in the new school year is 

not necessary, which means that teachers no longer need to spend roughly two months reviewing 

prior year concepts. By the time pre-k students graduate from sixth grade, ​they will have 

received nearly two additional years of instruction​, placing them at a significant advantage. 

Teachers and families have noticed increased retention from the end of the school-year through 

the summer, showing promising academic and social/emotional outcomes for this population.  

While it is a given that each student needs core knowledge, effective education in rural 

areas requires a much broader focus, as most students have very limited exposure to opportunities 

outside of the school day. Acadia’s programming provides these opportunities by bringing in 

guest visitors to engage students with topics inside the classroom and also by taking students on 

field trips to view and engage in varied settings outside the classroom. This past year, more than 

20 guests visited classrooms and children took 40 trips. Other experiential opportunities occur 

throughout the year and are age-dependent. For example, a transportation segment focused on 
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planes, trains, and automobiles as well as the science and history of flying. During this session, 

students built their own airplanes, visited the local airport, and learned about the modern 

challenges of airport security. A visiting scientist taught plant growth through a series of hands-on 

experiences. Another class attended a performance by an African storyteller as part of black 

history month and literature studies. These experiences allow students to explore their studies in 

engaging and meaningful ways that boost enthusiasm while increasing knowledge, retention, and 

understanding. These activities also reinforce the underlying belief that all children are important 

contributing members of a vibrant learning community that extends beyond the classroom.  

Individualized Learning Plans. ​Students and teachers work together to create student 

goals and monitor progress. Teachers adjust learning opportunities, instructional time, and 

interventions to match skill acquisition and performance. ​Goal setting fosters ​teacher / student 

collaboration, provides consistent and direct feedback, and cultivates ownership of learning. 

Inclusion of Special Needs Students. ​Acadia conducts “child find” activities for the full 

student population so that students who may need special education services and / or 

accommodations are appropriately identified and, if necessary, referred for evaluation. 

All classrooms are ​full-inclusion​ classrooms. Students who receive special education 

services are NOT separated into resource rooms, as is the case in some schools. Instead, students 

receive most of their instruction in the regular education setting and special education instruction 

in special education rooms. Regular classrooms include certified instructional personnel (all of 

whom have degrees and certifications), four educators with special education certification (3 

fulltime Special Education teachers, 1 fulltime services coordinator), and additional contracted 

educators through John F. Murphy Homes/Margaret Murphy Centers, including 17 Behavioral 
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Health Professionals. These educators help classroom teachers implement appropriate instruction 

and accommodations; write Individualized Education Programs (IEPs), and provide 

individualized support. Though Acadia does not currently have English Language (EL) learners, 

the special services coordinator is prepared to assist classroom instructional personnel in planning 

and implementing instruction for these students (as guided by the school’s LAU plan). 

RTI and 504 ​. Acadia’s programming provides a tiered system that addresses all students 

to ensure they are able to appropriately access their education. At the lowest level, Tier 1, teachers 

use varied instructional supports and strategies to support all students, and to provide additional 

support to students who are not meeting standards. If students continue to demonstrate low 

achievement levels, parent meetings are held and academic / behavior plans are used to track data 

and support students. If a student is placed on a behavior or academic plan, they are moved to 

Tier 2, which may include more individualized interventions, such as a reading intervention group 

or classroom support with executive functioning skills. 

Four percent of students had a behavior plan at Acadia this year, including supports such 

as token boards or additional adult support for assignments. More than 15% of students 

participated in intervention groups for academics, including small group support. These numbers 

do not include students receiving special education services. 

 If progress is still not being made through the RTI process, then a teacher, administrator, 

or parent can refer a student to be evaluated by special education. If there is a medical concern, a 

student may be referred to the 504 team. Students with a 504 are referred by self, parents, or 

teachers, and evaluated according to IDEA by the 504 administrator and team. Seven percent of 

the Acadia Academy student population has a 504 plan.  
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Existing Special Needs Students.  ​Students who enter the school with an existing 

Individualized Education Plan (IEP) from another school, in compliance with Maine state statutes 

and rules, will automatically be scheduled for a transition conference to review the student's 

existing IEP. Appropriate services and procedures will be implemented. 

For students with mental health concerns, staff review the student's file to determine if the 

need for special education services has been considered and make such a referral or re-referral if 

warranted. Students with a defined disability, either by private evaluation or through evaluations 

through the school, have, as appropriate, either a 504 Plan or an IEP written and monitored in 

accordance with state and federal guidelines. For students with physical disabilities, all buildings 

are accessible. When indicated on IEPs, specially designed instruction, speech, occupational 

therapy, social work, Board Certified Behavior Analyst consult and/or physical therapy are 

provided by licensed professionals contracted by the school, as is any assistive technology. 

Special Education Rates.​ Based on the experience of other Maine charter schools, Acadia 

expects to see a continued increase in the number of students who have special education service 

needs; as enrollment grows and awareness of this educational option becomes more widespread, 

the school is fully prepared to meet all needs. Currently, 23% of students have IEPs; 33% of these 

students require 1:1 support. In the Fall, Acadia is anticipating an additional six children 

incoming with active IEPs, with half requiring full-day support. Several students at Acadia have 

come from programs where they had no access to non-disabled peers and were in self-contained 

classrooms. Acadia’s emphasis on inclusion ensures that students are able to access both special 

education and regular education settings, and that all students, at some point in their day, have 

access to non-disabled peers and are included in the general education classroom.  
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The school has mandatory special education policies and procedures, as certified by the 

Maine Department of Education, Office of Special Education and the Maine Charter School 

Commission, which includes compliance with all state and federal regulations. The school 

contracts with the Education Services Provider (ESP), John F. Murphy Homes (JFM)/Margaret 

Murphy Center to provide special education services for Acadia’s students. Services provided 

under this contract include certified special education instructors (teachers and ed. techs.), 

appropriate assessments, OT, PT, speech / language, and a host of other services. The ESP 

provides many classrooms with specialty equipment and materials necessary for student 

instruction as identified within the IEP. Funding is requested to augment the needs of Acadia 

students who receive special education services with supplies. JFM also provides human 

resources, financial, nursing and IT services. Acadia has a nurse on site during all school hours.  

English Language Learners.​  While Acadia Academy does not currently have enrolled 

students with English Language learning needs, it is equipped to support these students should 

they enroll. The Maine Department of Education requires all school administrative units, 

including charter schools to: create a Language (LAU) Plan; identify English Learners (ELs); 

develop and provide a program of services to meet the academic and linguistic needs of ELs; 

administer all required state assessments to measure student progress; and continue to evaluate the 

program of services and modify when needed. 

The Language (LAU) Plan describes the processes and services for serving ELs, including 

conducting the Language Use Survey upon enrollment that is filed in student records, and has two 

English Language specialists on staff qualified to provide EL services. The school also has 

performance measures related to academic achievement of all student subgroups, including ELs. 
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The Maine Dept. of Education’s EL specialist is also the school’s regional representative for its 

ESEA/ESSA Title program activities and supports Acadia meeting the needs of EL students.  

Assessment of Learning 

Portfolios and Student Led Conferences. Learning ​documentation learning is recorded 

in each student’s cumulative PRIDE (Personal Records & Individual Demonstration of 

Excellence) portfolio, and includes samples of written/tangible products, photographs, videos and 

documented teacher observations noting progress toward learning goals. Evidence of social / 

emotional development and academic achievement include classroom instruction, experiential 

learning, and learning-application activities. Twice a year students share portfolios with their 

families at​ ​Student Led Conferences during which they discuss personal goals and achievements.  

Other Assessments. ​ Assessments of learning occur within each classroom and are 

teacher-designed. Students also participate in the state-mandated Maine Educational Assessment 

Test (eMPowerME) and NWEA--both methods measure academic achievement and growth. 

Assessment data is compiled, analyzed and used to modify instruction. 

Evidence of Student Success 

Preliminary data gathered over the school’s first three years are showing positive results in 

academic and other skills attainment for many types of students. As Acadia prepares to enter its 

fourth year, it continues to evaluate and adjust curricula to maximize student development. Table 

1, below, shows NWEA testing data that indicate kindergarten through fourth grade students are 

achieving between 46% and 74% at or above grade level norm on reading, and between 27% to 

77% on math (note: these figures represent ALL students, including students who have IEPs).  
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Table 1 Acadia Academy Fall 2018 to Spring 2019 NWEA: Proficiency & Growth  
 

 
Grade 

Students At or Above Proficiency Students Meeting Growth Targets 

Reading Math Reading Math 

K 65% 77% 65% 77% 

1 67% 67% 33% 46% 

2 72% 62% 45% 62% 

3 74% 47% 43% 45% 

4 46% 27% 53% 38% 

5 not available - - - 

Note: Data for Acadia’s 5th grade is not available due Covid-related school closures. 

The lack of achievement at their previous school is the reason many students came to Acadia. Of 

the students who transferred from a traditional district school in 2018 (the most recent year that 

data is available), 50% moved to on-level in reading and 66% moved to on-level in math, and 

most students achieved projected growth. When Acadia’s student test scores are compared to 

those of surrounding elementary schools, most of Acadia’s students test scores are now higher 

(see Table 2). Acadia students are now ​approaching statewide averages​ and meeting national 

averages in ELA and math. Additional achievement data is included in the attachments. 

Table 2 State Academic Achievement, Students with Disabilities, FRL & EL Rates: 

Comparisons between Acadia, other local schools, Maine and National 

Grade Reading Math Students w/ Disabilities FRL% ELs 

Acadia Acad  1 42.9 37.9 23% 83.6%  0 

1 MDOE, Maine Assessment Test Data ​school average​ (18-19). FRL for feeder schools. 
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Lewiston Elementary Schools  2

Farwell 39.9% 20.3% 23.7% 99.1% 14.4% 

Longley 13.3% 5.6% 16.5% 99.2% 65% 

Geiger 41.7% 28.8% 20.1% 99.3% 18.8% 

Martel 32.9% 7.5% 19.9% 99.2% 16.4% 

McMahon 18.6% 8.6% 19.3% 99.1% 25.8% 

Montello 22.4% 12.0% 15.1% 99.2% 41.4% 

Maine and U.S. 

Maine  (4th) 3 51% 40% 18.9% (2018) 45.8% 18.9% 

U.S.  4 34% 40.0% 14.1% (2015) 74.3%  5 14.0% 

NOTE: test data is from SY 18-19 due to Covid-related school closures. 

2. Project Design 

Acadia’s ​goal​ is to provide for the needs of each student by improving student academic 

achievement and developing the 21st century skills needed to succeed in school, in 

post-secondary environments, as well as in life. The school accomplishes this by providing 

high-quality instruction by qualified, knowledgeable, and certified educators; using methods and 

resources that serve all students, including educationally disadvantaged children; and, by focusing 

2 MDOE, Maine Assessment Test Data (18-19) Lewiston Elementary Schools, ​school average.  

3 Educate Maine, 2019; ave. ​4th grade​ academic proficiency scores; FRL from MDOE, 2019; 

Special Education data and EL rates, MDOE 2019. 

4 National Center for Education Statistics, 2020. The Nation’s Report Card (4th grade). Special 

Education Rates (all students) (2017), ELs (all students) (2017). 

5 ​USDA, Food and Nutrition Services, National School Lunch Participation, 2018 (all grades). 
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on individualized learning with ample hands-on applications. Learning includes exposure to 

out-of-school opportunities not typically available to students in rural communities and 

emphasizes building a school culture that fosters inclusion of students, families, staff, and the 

community--an element of Acadia’s approach that is particularly relevant for rural education. 

Funds are requested to support ​four project objectives​ with associated ​activities 

described in this section and within the Work Plan and Management Plan, also included below. 

The approach will result in many more children who have the knowledge, skills, and traits needed 

to be successful. An overview of the school’s objectives, activities and expected ​outcomes ​ are 

presented in the school’s ​Logic Model​ below.  Objectives and performance measure targets are 

included in the required attachment ​Project Objectives and Performance Measure Information,​ as 

well as described below the logic model table within this narrative. 

Project Evaluation.​ The project will be guided by an experienced evaluator who will 

implement processes to collect and analyze performance measure data to determine the 

effectiveness of the approach in achieving the project goals and objectives, collect required data at 

regular intervals and provide monthly updates of progress, as well as an annual report addressing 

the project’s achievements. A copy of the evaluator’s contract, including the scope of work and 

timeframes are included as an attachment to this application. The Shadow Group, LLC will 

conduct the evaluation, guided by Senior Evaluator, Wendy Betts. Ms. Betts has 25+ years of 

experience in the field of program design, implementation and evaluation. She has a MA in Public 

Policy and Management and has worked on projects in K-12 education, substance abuse 

prevention, health and wellness, child abuse and neglect, at-risk populations, and numerous 

programs serving children and families in Maine and across the country. Her resume is included 
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in the evaluation contract. Ms. Betts provided input on the design of the project performance 

measures and targets. (The evaluator contract is a separate activity that will be paid from other 

school funds, not from the grant funds requested here.) 

Acadia Academy - Project Logic Model 

Goal:​ Provide for the needs of a diverse student body to improve student academic 

achievement and 21st Century Skills needed to succeed in school, in post-secondary 

environments and in life, especially for students living in rural communities. 

Objectives Activities Outputs & Outcomes 

Objective 1: 

Ensure School 

Safety 

 

 

 

1) Purchase school safety 

supplies &  equipment. 2) 

Purchase & install locksets that 

meet fire safety codes. 3) Repair 

the school building roof to 

prevent leaks. 4) Train staff in 

access / use of safety equipment 

& supplies. 5) Deliver Safe 

Schools Online Training 

Outcomes:​ Increase school safety.  

Targets:​ 1) Qualified third-party 

inspection verifies proper functioning of 

locksets. 2) Staff responds to accidents / 

injuries 95% of the time using 

appropriate resources. 3) 90% of staff 

will complete safety trainings. 

Objective 2: 

Increase 

Academic 

Achievement & 

1) Purchase equipment, materials 

& supplies, including curriculum 

to add sixth grade. 2) Enhance 

resources in literacy, technology, 

Outcomes​:1) Improve student academic 

achievement. 2) Improve student social / 

emotional skills. ​Targets: ​1) Increase by 

10% the number of students meeting 

21 

  
PR/Award # S282B200011 

Page e36 



 
Acadia Academy - CSP, CFDA# 84.282B, FY 2020 

Social / 

Emotional 

Skills 

science, art, and social emotional 

learning for all other grade levels. 

growth targets in ELA and math. 2) 

Increase student social/emotional 

learning by 10%. 

Objective 3: 

Support 

Educator 

Growth & 

Development  

Provide professional 

development in​: ​1) Reading 

Assessment Training for the 

Fontas and Pinnell Benchmark. 

2) Provide additional training in 

Positive Behavior Intervention & 

Support (PBIS). 

Outcomes:​ 1) Increase educator 

knowledge / skills to increase student 

academic and social emotional growth. 

Targets:​ 1) Improve teacher satisfaction 

by 10%. 2) Improve retention of 

high-quality educators by 5%.  

Objective 4: 

Improve 

Student Health/ 

Wellness 

1) Purchase physical fitness 

equipment, materials & supplies. 

2) Design PE program. 

Outcome:​ 1) Increase physical  health / 

wellness. 2) Decrease absenteeism. 

Target:​ 50% of students will reach 

fitness goals. 2) Increase attendance 5%. 

 
With grant support, Acadia Academy will focus on ​FOUR objectives​. Each description 

below highlights the activities, staffing and outcomes/performance measures associated with each 

objective. Staffing qualifications and time commitments are discussed in depth under section ​3. 

Project Personnel ​p. 26. Expenditures related to the activities described below are detailed in the 

Budget Narrative ​attachment. ​Sustainability ​ is addressed in section ​5. Continuation Plan ​ p.37.  
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Objective 1:  Ensure School Safety.  ​Activities:​ ​purchasing safety supplies, outfitting all doors 

with locksets that meet fire safety code, boosting staff knowledge and skill in  appropriate use 

of safety supplies, and repairing the school building roof. Safety supplies include outfitting 

classrooms with first aid kits and providing AED units for the school building and for staff to 

take on field trips (more than 90% of school staff are certified in Safety-Care or CPR/AED). 

This activity builds upon the school’s recent participation in workshops in Emergency 

Operations Planning (EOP) by the Readiness and Emergency Planning for Schools delivered in 

Maine in September 2019 and subsequent revisions made to the school’s EOP.  There have been 

significant efforts led by the Maine Dept. of Education to ensure school-wide safety, including 

establishing a new office in 2020 that provides training and expertise supporting school safety. 

Roof repairs will focus on patching damaged seams to prevent leaks. This is especially 

important in Maine’s harsh winter conditions when ice buildup and melting can result in water 

damage. ​Staffing​:​ ​Stephannie Couture will lead this activity. Her background and experience as 

an emergency responder (certified EMT) and her professional relationships with the safety / 

emergency response community are an asset to the school’s safety planning and ongoing safety 

activities. Other safety-related activities such as installation of locksets and roof repair will be 

managed by Ms. Turner and completed by qualified contractors. A qualified contractor 

examined the roof and prepared a cost estimate for repairs that is included in the budget. 

Outcomes/Performance Measures​: The overall outcome is to increase school safety. 

Achievement of this outcome will be measured by: 1) A third-party inspection to ensure proper 

functioning of equipment after installation; and, 2) By providing ​two ​ types of safety training 

that 90% or more of the staff will attend. Staff will have the knowledge and skills to respond to 
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accidents/injuries appropriately, with a target of 95%. Benchmark and progress will be 

measured by the number of accidents/injuries recorded in incident reports--last year’s figures 

will be compared to data compiled at the end of the project (year 1).  

Objective 2: Increase Academic Achievement and Social Emotional Skills. ​ Several 

activities focus on achieving this objective and it comprises the majority of requested funds. 

Activities:​ The school will obtain the materials, supplies and equipment needed to: outfit the 

sixth grade classrooms; add instructional materials and supplies to support all levels of the 

school’s academic programming, including the pre-k program; and augment schoolwide 

literacy, science, math, art, social-emotional learning, the school’s Response to Intervention 

process, and the Gifted and Talented program. Technology purchases will focus on providing 

6th grade students and teachers with laptops, and equip classrooms with Smart Boards and 

interactive technology. The design and implementation of 6th grade will include utilizing the 

acquired materials to prepare students for the expectations that will be placed on them at the 

middle school level. Students will not only have increased academic skills and knowledge, they 

will also be given opportunities to spend time at the middle schools they will be attending. 

Students will not only discover that they have the mental, emotional and academic fortitude to 

enter middle school, but they are also ahead of their peers in the public school system because 

of the access and experiences with increased technology and academically challenging 

programmings provided. ​Staffing​: Stephannie Couture and Liz Chabot will have primary 

responsibility for completing activities associated with Objective 2. Activities will support 

student outcomes across all grades and ability levels.  See individual personnel descriptions 

below for more information about staffing qualifications and effort required to complete 
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activities. ​Outcomes/Performance Measures​:​ ​The goal of these activities is to increase student 

academic achievement and social-emotional learning. The target is to achieve a 10% increase in 

the number of students who meet projected growth targets in both ELA and Math measured by 

pre/post NWEA scores in year 1 compared to the previous year.  Social / emotional growth of 

10%, measured using daily behavior charts over one year compared to the previous year. 

Objective 3: Support Educator Growth and Development. ​  Acadia understands that 

attracting and retaining high quality staff is key to student outcomes and requires a 

multi-pronged approach, including providing competitive compensation, growth and 

development opportunities, and appropriate educational resources. The school has recently 

completed several initiatives supporting this objective, including establishing feedback 

structures to improve the school’s teaching and learning environments and working conditions; 

increasing teacher compensation and benefits; and, expanding teacher planning time. The school 

has improved its onboarding process to ensure that all necessary training, licensing and 

background checks are promptly completed. Further funding will provide Acadia’s educators 

with additional training and resources needed to positively impact student learning. Teachers 

played a primary role in identifying the improvements made to date and designing other 

activities described in this application. ​Activities:​ To meet this objective, the school will 

provide targeted professional development in:​ ​math and reading (for instructional staff); social / 

emotional learning and behavioral management (for teachers and other staff); positive feedback 

loops for teacher development and physical education / health. ​Staffing​: The Project Director, 

Mrs. Couture, will oversee all aspects of the training attendance and implementation. 

Outcomes/Performance Measures​: The goal is to increase educator knowledge / skills to 
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positively affect student academic and social-emotional growth. Two measures will be taken 

over one year: 1) a 10% increase in teacher satisfaction as measured by the annual school 

climate survey; and 2) increasing student retention by 5% as measured by staff exit statistics. 

Note: Objective 2 measures of student academic achievement and social / emotional learning is 

also connected with this objective​. 

Objective 4:  Student Health and Wellness.  ​This last objective focuses on student physical 

wellness in formal PE classes and through unstructured activities.​ ​Activities​: Student health and 

wellness activities focus on designing and implementing a comprehensive physical education 

program for all grade levels to be designed by Project Director, Mrs. Couture in partnership 

with Kindergarten teacher, Ms. Chabot, and providing additional playground equipment that 

supports physical activity. ​Staffing​:​ ​Ms. Chabot will lead the process of obtaining all equipment 

and supplies related to this objective and both Mrs. Couture and Ms. Chabot will design and 

implement the PE curriculum components. ​Outcomes​: The expected outcome of this objective 

is to notably improve student physical health and wellness. This will be measured in two ways: 

1) by analyzing physical fitness data that is recorded in the MAPS data system, with a target of 

50% of students reaching fitness goals during the project (1 year); and 2) better physical health 

will mean less absenteeism due to illness, with a target of increasing attendance by 5%. 

Attendance data is as recorded in the student information system. Baseline attendance will be 

measured at the project start date and compared to the end of the school year attendance figures. 

Acadia will work with the evaluator who will collect and analyze all performance measure data. 

3. Project Personnel 
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Lead personnel working on project-related activities have the requisite knowledge, skills 

and abilities to ensure the overall success of the project. The term “Co-Principal Investigator” is 

used to identify the persons responsible for project oversight and “Project Director” is used to 

describe day-to-day oversight of the project activities described in this application. 

Co-Principal Investigator (PI), Brittiny-Rae Perron. ​ Ms. Perron will serve as the Co-Principal 

Investigator for the project duration. ​School Role:​ She has been the school’s Director / Principal 

since Fall 2018 and led the project design for this application. ​Experience & Credentials:​ Ms. 

Perron has a Master’s in Education / English Language Learning (graduating with a 4.0 GPA), 

and a BA in Health Science, and holds a Conditional K-8 Maine teacher certification. She has 

been trained in the Charlotte Danielson Framework for teacher training that supports her work in 

monitoring and evaluating the school’s teaching staff. She has served in many positions in public 

education, including leadership roles and was quickly promoted. Her professional experience in 

the fields of diversity facilitation and training, legal mediation, school improvement and EL 

learning inform her daily work with many constituents including the Maine Charter School 

Commission. She understands the details of the work while balancing the organization's strategic 

vision to operate a charter school in a largely rural area and challenging socio-economic and 

political climate. ​Project Duties & Time Commitment:​ Ms. Perron will be responsible for 

project-specific oversight in partnership with the board president and treasurer while working 

closely with Mrs. Couture to stay abreast of progress made on all project objectives; she will 

direct the pre-k, RTI, Gifted and Talented programs; attend leadership training; and, work on 

school policies and procedures. Her time to complete project-specific activities is estimated to be 

7 days (training activities, purchasing and playground design review, and GT program design). 
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She will also spend an estimated 8 hours per month participating on the Oversight Committee 

(additional description of the role and activities of this committee is below the staff descriptions.) 

Co-Principal Investigator / Project Director, Stephannie Couture.​ Mrs. Couture will serve as 

the Co-Principal Investigator and Project Director for the duration of the project. ​School Role: 

Mrs. Couture joined Acadia Academy in 2018, where she is a fifth grade teacher. She will also 

serve as the Co-Principal Investigator on this project. She is very active in many aspects of the 

school where she serves as Co-Chair on the school’s Education Development Committee, which 

oversees best-practices, policies & procedures, and curriculum development; leads IT 

development; works on grade level expansion budgets and purchasing; and, serves as a Co-Chair 

to the school’s PBIS Committee that develops and implements Acadia’s positive behavioral 

supports systems. ​Experience & Credentials:​ She earned her BS in Elementary Education and is 

currently working on her Master’s in Educational Leadership, and holds a Professional K-8 Maine 

teacher certification. She has worked in Maine’s public schools for 14 years, including at the 

Lewiston public middle school. Her experience makes her especially suited to helping Acadia 

students make a successful transition to middle school. She was voted by her students and parents 

to “Uplift LA”, an organization which represents the top 40 professionals under 40 making the 

greatest impact on the community in the Lewiston/Auburn area. In 2010, she was featured as a 

guest speaker at the Maine Education Association conference on Integrating Social Science and 

Reading. She is a trained Emergency Medical Technician (EMT). ​Project Duties & Time 

Commitment:​ For the upcoming school year, Mrs. Couture will be following her current 5th grade 

students to 6th grade where she will lead its implementation and maximize her students’ 

successful transition from Acadia to middle schools in their own communities. She will also assist 
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with purchasing technology, safety items and materials, and direct the work of others in the 

implementation of project activities described in this grant application. She will serve on the 

project oversight committee and seek input from stakeholders; lead grant compliance & reporting, 

and attend the required Project Directors Meeting. She will receive a stipend for this work and is 

included in the project budget request. Her duties are expected to take 20 days total. 

Board Member, Sean Bushway. ​ ​School Role:​ ​Mr. Bushway is a member of the Acadia 

Academy Board of Directors. ​Experience & Credentials:​ He works for the Town of Scarborough 

public schools department (one of the largest district schools in Maine) as the Webmaster and 

Online Services Administrator. He holds a BS in Industrial Technology, is a Google certified 

educator, and has attended the Google Apps Education & Google Next Summits. ​Project Duties 

& Time Commitment:​ ​Mr. Bushway is volunteering his time and expertise to assist with 

purchase, set-up and distribution of technology-related activities/equipment with the assistance of 

several teachers. Mr. Bushway’s time to complete these activities is estimated to be 7 days 

including attending to technology licensing agreements. 

Special Services Coordinator, Emily Giorgetti.  ​School role:​ ​Ms. Giorgetti is the Special 

Services Coordinator for Acadia Academy and assists families and teachers in determining 

special education services for students. Emily provides behavioral intervention for students and 

manages accommodations needed for in-classroom support. ​Experience & Credentials:​ She holds 

a Bachelors in Social and Behavioral Sciences; has eight years of experience working in Special 

Education; and, has a Special Educator K-8 Professional Maine teaching certification and a 

school-based Behavioral Health Professional Certification. She has extensive training and 

experience in Applied Behavioral Analysis in a classroom setting. ​Project Duties & Time 
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Commitment:​ ​Ms. Giorgetti will be responsible for the Social-Emotional Learning curriculum 

purchase and implementation. Her time to complete these activities is estimated to be 2 days. 

Facilities Manager/Scheduling Coordinator, Tracy Turner. ​School Role:​ ​Ms. Turner has been 

the Facilities Manager/Scheduling Coordinator at ACADIA Academy for the past year. 

Experience & Credentials:​ Before taking this position Ms. Turner was a member of ACADIA’s 

board of trustees and is also a founding member of the school. She was a public school teacher for 

11 years. In 2010 she was nominated for Maine Teacher of the Year. She has 7 years of 

experience in commercial and residential property management, including procurement processes, 

working with vendors ​and monitoring building repairs. ​Project Duties & Time Commitment:​ ​Ms. 

Turner will be responsible for contracting for the roof repair and coordinating with Co-Principal 

Investigator, Mrs. Couture, for the implementation of safety equipment related activities. Time to 

complete these activities is estimated to be 2 days. 

Teacher, Elizabeth Chabot​. ​School Role:​ ​Ms. Chabot is the lead kindergarten teacher and 

oversees the daily education and development of 30 students. She joined Acadia in 2016 and 

serves as Co-Chair on the school’s Education Development Committee, which oversees 

best-practices, policies & procedures, and curriculum development; is building a literacy program 

for Acadia’s summer program and guidelines and activities for family engagement; and serves on 

the school’s Parent Teacher Organization. ​Experience & Credentials:​ ​Elizabeth has a BA in 

Liberal Studies and a Professional K-8 Maine teaching certification. ​Project Duties & Time 

Commitment:​ Ms. Chabot is responsible for coordinating the purchase and distribution of several 

items including supplies, books, furniture, storage, PE and playground equipment, and will set up 

the school library. Her time to complete these activities is estimated to be 7 days. 
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Project Oversight & Including Diverse Perspectives. ​The Board President, Board 

Treasurer (a certified CPA), and both co-principal investigators will convene and actively 

participate in a monthly ​Project Oversight Committee​. Responsibilities will include financial 

management, oversight and monitoring compliance for all project activities, informing diverse 

populations of the project activities and seeking their input, and working with the evaluator. Both 

Co-Principal Investigators (Ms. Perron and Mrs. Couture, whose biographies and credentials are 

provided above, and resumes are attached) will be the primary contacts with CSP personnel. 

Board President, Amy Dieterich is an attorney in the firm of Skelton Taintor & Abbott in Auburn, 

Maine where she represents individual clients and businesses in commercial disputes, family 

matters, employment and labor law issues, as well as litigation, arbitration, and regulatory 

proceedings. Samatha Pederson, Board Treasurer, is a Certified Public Account with 15 years of 

experience providing accounting and auditing services to not-for-profit organizations, including 

clients requiring compliance audits in accordance with the Uniform Guidance and Maine Uniform 

Accounting and Auditing Practices. Board member resumes are included in an attachment.  

Each committee member will be responsible for providing project updates, working with 

key constituencies to ensure representation and broad input, including gathering information on 

any challenges encountered and potential solutions. Samantha Pedersen, Board Treasurer will 

facilitate involvement and feedback from the Board; Ms. Perron will facilitate involvement and 

feedback from school staff and PTO; and, Mrs. Couture will facilitate involvement and feedback 

with community partners, including Julia Sleeper, Director of Tree Street Youth Center and 

Lewiston Ward 1 Representative Safiya Khalid. Time spent on Oversight Committee work is 

expected to take 8 hours per month for each committee member. 
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Acadia’s Hiring Practices. ​Acadia is an equal opportunity/affirmative action employer 

and has clearly defined hiring practices that are aligned with applicable labor laws, including a 

nondiscrimination policy. The school’s mission and model display a commitment to diversity and 

inclusion and strives to serve the needs of students, staff and the community. Staff recruitment 

strategies include: advertising in multiple venues likely to be seen and accessed by a large number 

of eligible applicants, such as post hiring announcements in public places, and at all Maine 

colleges and universities, such as the University of Maine at Farmington. ​The University of 

Maine at Farmington has a high-quality teacher training program that draws enrollment from a 

wide geography beyond Maine and has earned a national reputation for excellence as one of the 

finest state-supported liberal arts colleges in the northeast.​ Please see additional recruitment 

efforts in section​ 5. Continuation Plan ( ​p. 38 ​Personnel​). The school’s outreach efforts focus on 

cultivating candidates from underrepresented groups in education in Maine, including 

representation in gender, race and ethnicity within its board membership, staff and student body. 

The teaching staff racial and ethnic diversity currently mirrors that of the general population. 

4. Management Plan 

Acadia’s project will provide students within the learning community a high quality 

education that meets their academic, social and emotional needs to successfully prepare them for 

the rigors of middle and high school. The management plan described below identifies each 

objective, associated activities necessary to achieve the objectives, assigns staff/consultant 

responsibility for each item, the timelines required, and completion milestones.  

Objective 1: School Safety 

Activities Timeline Responsibility Milestone 
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Purchase Safety Equip/Supp. Oct ‘20 Couture Purchased & in use 

Install Safety Door Handles Nov ‘20 Couture Installation complete 

School Building Roof Repair Spring ‘21 Turner Repairs complete 

Online Staff Safety Training Nov ‘20 Couture COVID training 

 

Objective 2: Academic Achievement 

Activities Timeline Responsibility Milestone 

Purchase pre-k Curriculum Oct ‘20 Perron/Couture Purchase complete 

6th grade Purchase Furniture/Supp. Oct/Dec ‘20 Couture Purchase complete 

Purchase S/E Supplies Oct ‘20  Giorgetti Purchase complete 

Purchase Reading Benchmark Lib. Oct/Nov‘20 Chabot Purchase complete 

Setup Reading Benchmark Library Dec ‘20 Chabot Library complete 

Tech Equip 1: SMARTBds, laptops  Jan ‘21 Couture & Bushway Tech implemented 

Tech Supplies & Other Year 1 Jan ‘21 Couture & Bushway Tech implemented 

Tech setup fees Jan ‘21 Couture & Bushway Tech implemented 

RTI Supplies Year 1 & 2 Year 1 & 2 Giorgetti Purchase complete 

Foss Science Curriculum Nov ‘20 Chabot Purchase complete 

Design & Implement GT Program Feb ‘21 Perron GT operational 

Purchase Art Supplies Nov ‘21 Chabot Purchase complete 

 

Objective 3: Support Educator Growth and Development 

Activities Timeline Responsibility Milestone 

F & P Benchmark Sys. Trg. Nov ‘20 Perron Classroom use 
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PBIS Consultant Coaching June ‘21  Perron/Couture Coaching complete 

 

Objective 4: Student Health and Wellness 

Activities Timeline Responsibility Milestone 

Playground Design Review Fall ‘20 Perron Review complete 

Purchase Playground Equip. Mar ‘21 Chabot Purchase complete 

Purchase Cafeteria Tables Oct ‘20 Chabot Purchase complete 

Purchase Supplies Jan-Mar ‘21 Chabot Purchase complete 

Equipment Org. & Storage Jan-Mar ‘21 Chabot Purchase complete 

Develop PE Curriculum Jan-Mar ‘21 Chabot/Couture Purchase complete 

Monitor PE Implementation Jan-Jun ‘21 Chabot/ Couture Program operating 

 
Project Time and Responsibility. ​Each individual listed under the “Responsibility” section of 

the work plan table has clearly defined roles and time allocated to complete project activities that 

are included in section ​3. Project Personnel ​p.26. 

Input from Diverse Perspectives. ​Please see section ​3. Project Personnel​ p.31 for a description 

of the roles and responsibilities of the ​Project Oversight Committee,​ which includes responsibility 

for working with key groups to obtain diverse perspectives and provide project updates. 

Hiring. The school has continued to make efforts to seek staff candidates who are representative 

of diverse perspectives, including from individuals who are members of groups that have 

traditionally been underrepresented (such as race, color, national origin, gender, age or disability). 

5. Continuation Plan 

The sections below describe the systems and personnel that contribute to the school's 

viability. ​(This section also addresses Application Requirements (a) 3 & 4, (b), (h) and (k).) 
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The project for which the school seeks funds are for activities related to one-time start up 

costs, such as technology for students, curriculum, equipment and supplies, and educator 

professional development. These items will last for several years and provide ample time to 

incorporate costs related to replacement and/or repair into future budgets.  

Maine's charter regulations provide that all approved charter schools in Maine exist as 

separate and distinct Local Education Agencies and are registered nonprofit organizations with 

the Internal Revenue Service. Charter contracts also identify schools rights and responsibilities, 

including financial, operational and personnel management (see attached proof of nonprofit status 

and charter contract, and section (b) defining the school’s performance measures).  

School Finances.  ​Funding for Maine charter schools is accomplished in two ways: 

through state allocations of education funds, and by additional fundraising activities performed by 

each individual charter school.  Charter schools do not have access to local funding (via property 

taxes), unlike traditional public schools.  

The board is responsible for the financial health of the school, and works with a 

comprehensive fundraising plan with a multi-pronged approach that includes seeking 

philanthropic support through individual donations, foundations, corporations and federal and 

state grants and contracts. Acadia participates in federal ESEA Title Programs (including Title I, 

Title IIA and Title IVA) that provide an annual revenue influx of $  Acadia’s 

participation in this program will help sustain resources needed to improve academic outcomes. 

The school’s PTO also conducts fundraising activities.  

The school and board are well informed of potential revenue reductions related to the 

coronavirus pandemic and are engaged in the necessary planning and monitoring needed to 

35 

  
PR/Award # S282B200011 

Page e50 



 
Acadia Academy - CSP, CFDA# 84.282B, FY 2020 

weather potential shortfalls. The board treasurer’s expertise, in conjunction with the school’s 

bookkeeping / finance contractor, and other staff and board with experience in finances work 

together to ensure financial stability. Additionally, the Maine Charter School Commission has 

been providing frequent updates and recommendations regarding potential budgetary impacts. 

State Funding. ​ By law, the school is entitled only to state education funds for each of the 

following categories: number of students attending; low income/disadvantaged students; special 

education utilization; ELL students; and, transportation. Maine charter schools do not receive 

locally allocated funds as do traditional public schools. State-level funding provides only a 

portion of the revenue needed to operate (generally 70-75%). Analysis of district school budgets 

shows that sending schools spend considerably more to educate their local students, some spend 

as much as 50% more than Maine charter schools receive (MDOE, 2019). 

State revenue allocations for facilities, transportation, and extracurricular activities are 

limited and none is available for capital projects. Additional funding to support initial 

implementation will provide significant long term stability for continued operations of the school. 

Fortunately, the school building was donated to the school, so capital outlays are significantly 

reduced. Development efforts will always be necessary to ensure Acadia’s future.  

Fundraising. ​  During the start-up period, individual cash donations totaled $ and 

over the first three years, approximately $ of in-kind donations were received. The 

in-kind donations included $ of promised use of the school building during the fiscal year 

ending June, 2017. In December 2018, Acadia Academy recognized the in-kind donation of the 

building with a fair value in excess of $ Ongoing fundraising strategies include: special 

events, private donations and grant solicitations. As with most Maine charter schools, fundraising 

36 

  
PR/Award # S282B200011 

Page e51 



 
Acadia Academy - CSP, CFDA# 84.282B, FY 2020 

is critical to the school’s operations, especially during scale-up. As student enrollment increases 

to 260 students for SY 21 and 272 for SY 22, ratios will become more favorable. Importantly, as 

both awareness and impact of Acadia grows, funding from multiple sources will likely increase.  

Sustainability.  ​Sustainability is a challenge for all Maine charter schools because of 

Maine's charter funding mechanisms. Each school has overcome this challenge with creative local 

strategies, passionate employees and supporters, and promising results for their students and 

families. Acadia's sustainability is greatly enhanced due to a variety of connections with local 

community leaders and enterprises, quality leadership from the board and administration, and 

highly dedicated and talented educators. Participation in federal ESEA Title I, Title II, and Title 

IV programs provide additional funding for students who are struggling and for teacher 

development that will support student and staff retention. Additionally, Acadia’s building was 

donated, so there are no occupancy costs, other than routine maintenance, which has helped to 

decrease expenses. 

Quality leadership has inspired confidence with the Maine Charter School Commission 

and with other partners. School Director Brittiny-Rae Perron stepped into the leadership role in 

Fall 2018. The current Board of Directors are talented (please see attached Board biographies and 

resumes), possess a variety of high-level skills and knowledge in the fields of finance, legal, 

technology, and other areas, and are actively engaged in governance. Many are school founders 

and are parents of Acadia students--they are invested in the schools future. Quality leadership, 

highly qualified teachers, and promising academic results have positioned the school for success.  

Fiscal Monitoring.​  As a nonprofit organization, the school is dedicated to maintaining 

financial strength by creating and maintaining a team of individuals with the knowledge, skills 
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and experience needed to manage finances. Annual budgets are prepared by the school’s Director, 

accounting manager, and board Finance Committee, which includes the Board Treasurer, 

Samantha Pedersen, who is a highly experienced CPA. This team presents the final budget to the 

board for approval. The budget and quarterly financial statements are also provided to and 

reviewed by the authorizer. Monthly financial reports are prepared by finance personnel and 

presented quarterly to the board for review and any actions needed as a result. Minutes of board 

meetings are posted on the school’s website monthly. The school was audited by the independent 

firm RHR Smith and Co., CPAs. This firm has extensive experience working with public school 

auditing throughout the state. A copy of the audit is included in the grant application attachments. 

Personnel.  ​The school’s director is authorized by the Board to oversee personnel matters, 

including hiring, providing professional development, evaluating performance, and initiating 

termination. The only exception is the oversight of the Director/Head of School, who is 

supervised and evaluated by the Board. A Personnel Manual containing policies and procedures 

guides internal practices, and has been reviewed by the school’s attorney, who specializes in 

employment law, and has verified employment policies and procedures that follow state and 

federal employment practices. An employee handbook serves to inform employees of rights and 

responsibilities. The authorizer receives annual reporting that includes information about the 

number and qualifications of teachers and staff in order to monitor compliance with state 

regulations; the school has the sole responsibility for employee oversight. Acadia seeks to address 

diversity in hiring by ensuring members of traditionally underrepresented groups (such as race, 

color, national origin, gender, age or disability) are encouraged to apply. Employment 

opportunities are distributed to locations, such as the Lewiston Career Center Job Fairs, 
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advertising open positions on education job boards, social media and web platforms, along with 

print announcements, outreach to colleges and universities and working with community 

members who are connected to diverse populations (for example, Tree Street Youth and local 

council members).  Staffs’ backgrounds mirror the proportion of racial and ethnic populations in 

Maine, 6% identify as non-white.  The school seeks to balance gender ratios in staffing. 

Operations.​  Acadia is responsible for daily operations of the school. Data regarding the 

state of building compliance is required in annual reporting and the school must assure that all 

buildings and grounds are maintained in compliance with federal, state and local ordinances. 

Annual monitoring reports detail the element of the school’s operational performance measures, 

which include review of facilities management and transportation systems (see attached Charter 

School Contract for updated performance measures). 

APPLICATION REQUIREMENTS 

(a) Objectives and Program Implementation 

(1) Meeting Education Needs of Students, Children with Disabilities and English Learners 

Please refer to​ Selection Criteria sections 1 and 2.​ These sections describe the 

educational model and the effectiveness of each element in meeting the needs of all learners, 

including learners who are educationally disadvantaged (i.e., rural, low-to-moderate-income, 

geographically and culturally isolated, in need of responsive special education and English 

language services, etc) and lacking educational choices that are accessible and largely barrier free. 

(2) Roles and Responsibilities of Applicant, Partner Organizations, and Charter 

Management Organizations 
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The school contracts with one entity - the Education Services Provider, John F. Murphy 

Homes (JFM)/Margaret Murphy Center (a division of JFM) to provide special education services 

for Acadia’s students. A Memorandum of Understanding defines roles and responsibilities. 

Services provided under this contract include certified special education instructors (certified 

teachers and ed. techs.), assessments, OT, PT, speech and language services, and other relevant 

services. The ESP provides many classrooms with specialty equipment and materials necessary 

for student instruction as identified within the IEP.  JFM also provides human resources, financial 

(AP/AR and budgeting), nursing and IT services. Acadia staff perform all other school functions. 

(3) Quality Controls Between the School and the Authorized Public Chartering Agency 

Relationship with Authorizer  

In accordance with Maine Charter School Statute, Acadia Academy has signed a charter 

contract with the Maine Charter School Commission, the school's authorizer, which is a body of 

the Maine Department of Education. A copy of the contract is attached to this application, 

including all amendments. The charter agreement was approved in a public meeting and executed 

by the board president in March 2016. The school opened in September 2016. The charter 

agreement describes performance expectations, defines operational responsibilities and outlines 

the autonomy and accountability of the school. Performance-measures with targets are defined in 

the contract, and were updated Oct 2019. The revised version is appended to the Charter Contract 

attachment. Annual performance measures include targets in the following indicators: student 

academic proficiency; student academic growth; attendance and enrollment; financial 

performance and sustainability; governance board performance and stewardship; adequacy of 
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facilities management; and, school social and academic climate (see attached charter contract with 

amended performance measures). 

Quality Controls.  ​Charter schools in Maine must adhere to applicable federal and state 

accountability requirements. State law allows for some prescribed flexibility for charter schools. 

However, all charter schools must meet rigorous performance requirements that are more 

stringent than those of traditional district schools, and must adhere to all Maine Department of 

Education reporting requirements for public schools.  

Initial charter terms are granted for five years, and the charter agreement may be amended 

as needed, and initiated by either the school or the Commission, and approved by the 

Commission, after the school is operating and is pursuant to adequate performance per contract. A 

charter may be revoked at any time due to poor performance. The charter commission has a copy 

of the “school closure protocol” available on it’s website.  

As a part of the oversight process, in each of the first five years of operation, the 

Commission meets annually with the school to conduct a year-end review that includes a 

day-long site visit to interview the board, staff, faculty, parents and students; review of 

documents, files and facilities compliance; assessment of performance toward all of the school’s 

performance goals and objectives; and, provides direction. In addition, each school must provide 

two compliance reports, prior to the commission’s site visit: 1) a self-assessment report and 2) a 

year-end summary report, which provides a detailed accounting of achievement towards 

performance measures and an assessment of meeting the school’s mission. Site visit findings are 

compiled and made public in a year-end monitoring report (monitoring report is enclosed as an 

attachment) that discusses the success in meeting the school’s performance targets, and includes 
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ANNUAL MONITORING REPORT 2018-2019 
 
 
 
 
 
 
 
 

The Maine State Charter School Commission will provide thoughtful stewardship in authorizing and 
monitoring public charter schools consistent with State statutes to create unique, high-quality learning 

options for Maine students. 
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February 2020 
 
On June 6​th and August 12​th ​2019 announced on-site visits were made to ACADIA Academy. The                
review team held interviews with teachers, school leadership, and the school’s Governing            
Board. They also reviewed data provided by the school. Documents provided by the school are               
available from the MCSC office. Information gathered from documents, interviews and on-site            
observation was used to determine the extent to which the school has met its contracted               
performance targets. This report addresses the school’s performance relative to the           
performance framework. Attachment A is the site visit report, which includes observation and             
discussion notes from the site visit. 
 
Consultant Joe Drago, CPA 
Consultant Dr. Joe Mattos 
MCSC Executive Director Bob Kautz 
MCSC Director of Program Management Gina Post 
MDOE Special Services Dr. Roberta Lucas 
MDOE Special Services Leora Byras 

 
 

School’s Mission ACADIA, A Charter Academy for Developing Independence and Achievement, will          
provide a rigorous, comprehensive educational program for children of the          
Lewiston/Auburn area in grades PreK through 6 ​th​. ACADIA will promote high           
educational achievement through directed teaching opportunities that are        
entwined with extensive experiential learning opportunities. ACADIA faculty and         
staff will support the development of the whole child as each student develops             
academically, socially and emotionally in a safe community that requires          
personal accountability and meaningful participation. It is our intent to support           
our individual students in developing their full potential, while teaching them the            
value of belonging, connectedness and contribution to our larger community. 

School’s Vision ACADIA, A Charter Academy for Developing Independence and Achievement, will          
provide for a unique and innovative educational experience. ACADIA students will           
fully participate within our learning community, experiencing rigorous daily         
instruction comprised of carefully selected curricula to allow for academic          
acceleration, small group interaction and meaningful application. Authentic,        
relevant experiential activities will provide critical opportunities for our students          
to grasp real world application of concepts and skills, through the delivery of             
multi-modal learning opportunities that are necessary to meet the learning          
preferences of our students. Our students will be challenged to meet high            
expectations for academic performance, social and emotional competence, and         
demonstrate evidence of commitment to their community. We expect students to           
embrace high standards of personal accountability and commitment to their          
personal learning journey through innovative, projects of self-study and interest. 
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School Information 
 
 
School Name ACADIA Academy 
Address 12 Westminster Street, Lewiston, ME 04240 
 
Governing Board 
Board President Amy Dieterich 
Board Vice President Sean Siebert 
Board Secretary Mary Verrill 
Board Treasurer Samantha Pederson 
Board Member Chris Brann 
Board Member Danielle Moreau 
Board Member Victoria Stanton 
Board Member Sean Bushway 
Board Member Joey Beaudette 
 
 
Principal Brittiny-Rae Perron 
Special Education Coordinator Vacant 
 
 
Year Opened 2016 
Years in Operation 4 
Number of Sending 
Districts 

12 

Grades Served PreK - 5 
Current Enrollment 229* 
Students on Waiting List 75 
 

*As of October 1, 2019 certified enrollment date 
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Section 1: Indicator Summary Table 
 

 
Indicator Exceeds Meets  Partially 

Meets 
Does Not 

Meet 
Other 

Student Academic Proficiency 
Target 1    X  
Target 2  X    
Target 3  X    

Student Academic Growth 
Target 1  X    
Target 2 X     
Target 3     X 

Target 4     X 

Target 5 X     

Target 6 X     

Achievement Gaps 
Target 1  X    
Target 2  X    

Student Attendance 
Target 1 X     
Target 2 X     

Student Enrollment  
Target 1 X     
Target 2 X     

Financial Performance and Stability 
Target 1  Healthy    
Target 2  Healthy    
Target 3  X    

Governance Board Performance and Stewardship 
Target 1 X     
Target 2  X    

Adequacy of Facilities 
Target 1  X    
Target 2  X    

Parent & Community Engagement and School Climate 
Target 1  X    
Target 2   X   
Target 3 X     
Target 4  X    
Target 5     Not applicable 

  
 
 
 

Annual Monitoring Report – Approved 2/11/20                                                                                                  4 
 

 
PR/Award # S282B200011 

Page e69 



 
 

Section 2: Demographics 
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Section 3: Academic Proficiency 
 

Measure Target Results  
Proficiency on State 
Assessments in reading 

The number of students 
meeting or exceeding state 
expectations will be equal to or 
greater than the state average. 

% at/above state 
expectation:  
ACADIA- 42.9% 
Maine- 55.9% 

Did not meet 

Proficiency on State 
Assessments in math 

The number of students 
meeting or exceeding state 
expectations will be equal to or 
greater than the state average. 

% at/above state 
expectation:  
ACADIA- 37.5% 
Maine- 35.6% 

Met 

Proficiency on the spring 
administration of the Brigance 

75% of PreK students will score 
at or above the cut off score for 
their age bracket on spring 
testing. 

72% of preK students    
scored at or above the     
cut off score. 

Met 
Expectation 

 
Discussion 
ACADIA met its target for proficiency on the MEA in math, and did not meet it in ELA. The 
school met the target for preK proficiency.  
 
 

Section 4: Academic Growth 
 

Measure Target Results  
Students will show progress 
in their learning through 
growth in their NWEA scores 
in ELA reading and language 
from fall to spring of each 
school year. 

Students will show progress in 
their learning through growth in 
their NWEA RIT scores from fall 
to spring of each school year. 

89% of students 
showed growth on 
NWEA scores from fall 
to spring. 

Met 

Students will show progress 
in their learning through 
growth in their NWEA scores 
in math from fall to spring of 
each school year. 

Students will show progress in 
their learning through growth in 
their NWEA RIT scores from fall 
to spring of each school year. 

98% of students 
showed growth on 
NWEA scores from fall 
to spring. 

Exceeded 

Growth on NWEA as 
measured by projected 
growth on MAP assessment 

School will meet goal of 70% of 
eligible  students will meet their 

1

projected growth on NWEA ELA 
reading and language by the end 
of the school year 2022-2023. 

46% of eligible 
students met their 
projected growth on 
NWEA ELA reading and 

Established 
baseline 

1 Eligible is defined as having both a fall and spring score for students in grades k-10 
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2018-19 Establish baseline language from fall to 
spring. 
 

Growth on NWEA as 
measured by projected 
growth on MAP assessment 

School will meet goal of 70% of 
eligible students will meet their 
projected growth on NWEA 
math by the end of the school 
year 2022-2023. 
2018-19 Establish baseline 

52% of eligible 
students met their 
projected growth on 
NWEA math from fall 
to spring. 
 

Established 
baseline 

Growth on ELA reading and 
language Teaching Strategies 
Gold scores from fall to 
spring. 

PreK students will show 
progress in their learning 
through growth in their ELA 
reading and language TSG 
scores from fall to spring.  

100% of students met 
the literacy growth 
range. 

Exceeded 

Growth on math Teaching 
Strategies Gold scores from 
fall to spring. 

PreK students will show 
progress in their learning 
through growth in their math 
TSG scores from fall to spring.  

100% of students met 
the math growth 
range. 

Exceeded 

 
Discussion 
On the ELA portion of the NWEA the school-wide average of students making growth was 
88.8%; 144 out of 162 students with fall and spring scores showed progress on their learning. 
On the math portion of the NWEA the school-wide average of students making growth was 
98%; 159 out of 161 students with fall and spring scores showed progress on their learning. 
 
The school-wide average for meeting projected RIT on the NWEA ELA was 45.6% (74 out of 162 
students with both fall and spring scores). The school-wide average for meeting projected RIT 
on the NWEA ELA was 51.5% (83 out of 161 students with both fall and spring scores). 

 
 

Section 5: Achievement Gaps 
 

Measure Target Results  
Achievement gaps in 
proficiency between major 
subgroups on the Maine state 
assessment 
 

The school will provide evidence 
of closing achievement gaps 
between major subgroups (EL, 
special education, gender, ED, 
504, ethnic and racial 
minorities). 

On the MEA an 
achievement gap is 
present between 
males and females in 
both math and ELA, 
with females 
outperforming males 
in both areas- by 10% 
and 33%, respectively. 

Met 
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Achievement gaps in growth 
between major subgroups on 
the NWEA 
 

The school will provide evidence 
of closing achievement gaps 
between major subgroups (EL, 
special education, gender, ED, 
504, ethnic and racial 
minorities). 

The school collected 
and reported baseline 
data on subgroups. 

Met 

 
Discussion 
Baseline data were collected in for closing achievement gaps by gender on both the MEA and 
NWEA. 
 
 

Section 6: Attendance  
 

Measure Target Results  
Chronic absenteeism Schools will have 10% or fewer 

students classified as chronically 
absent on the last day of school. 

9% chronic 
absenteeism rate 

Met  

Average Daily Attendance Schools will have an average 
daily attendance rate in grades 
pre-k – 8 of 93% or higher. 

95% average daily 
attendance rate 

Met 

 
Discussion 
At ACADIA Academy there were a considerable number of students who did not have a chicken 
pox vaccine and were excluded from school (in accordance with state law) for 21 days due to 
chicken pox being present at the school. This led to a lower average daily attendance rate and a 
higher chronic absenteeism rate than in past years. 
 
 

Section 7: Enrollment 
 

Measure Target Results  
Enrollment throughout the   
school year 

85% or more of eligible students 
enrolled on the last day of 
school will be the same students 
who were enrolled on state 
student count day . 

2

98% of students 
enrolled on the last 
day of school were the 
same students who 
were enrolled on state 
student count day​. 

Exceeded 

Recurrent enrollment from 
one year to the next 

85% or more of eligible students 
enrolled on the last day of 
school will have completed an 

96% of eligible 
students enrolled on 
the last day of school 
completed an Intent to 

Exceeded 

2 State student count day is October 1. 
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Intent to reenroll form for the 
next school year. 

reenroll form for the 
next school year. 

Discussion 
During the school year four students unenrolled. One family with two students withdrew during 
the year (to switch to homeschooling) and another family with two students moved away from 
the area to a distance that increased travel time beyond what was reasonable. 
 
At the end of the school year four students opted not to return for the following year: three 
children (from two families) moved away from the area and one child was to be homeschooled. 
 
 

Section 8: Financial Performance and Stability 
 

Measure Target Results  
Near Term Measures 
a) Current Ratio 
b) Unrestricted Days Cash on 
Hand 

School evaluates its Near Term 
Financial Health using the 
Financial Performance and 
Stability outline provided by the 
Commission. 

Near term measures 
are healthy. 

Near term 
measures are 
healthy. 

Sustainability Measures 
a) Total Margin 
b) Debt to asset ratio 

School evaluates its Financial 
Sustainability using the Financial 
Performance and Stability 
outline provided by the 
Commission. 

Sustainability 
measures are healthy. 

Sustainability 
measures are 
healthy. 

The school has an annual 
financial audit conducted. 
audit and management letter 
are submitted to the 
commission. audit has no 
material findings or 
misstatements. 

Unmodified opinion on 
[consolidated] financial 
statements: no material 
weaknesses, significant 
deficiencies or reportable 
instances of noncompliance and 
other matters identified in the 
other information 
accompanying the auditor’s 
report on financial statements 
or in the auditor’s report on 
internal control over financial 
reporting and on compliance 
and other matters. 

The school had a clean 
audit for FY 18. 

Met 

 
Discussion 
The school submitted quarterly financial reports as well as Near Term Measure and 
Sustainability Measure data. The data were analyzed and the school was determined to be 
healthy in both the Near Term and Sustainability Measures. 
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Section 9: Governance Board Performance and Stewardship 
 

Measure Target Results  
Public Accountability: 
Transparent, responsive, and 
legally compliant Board 
operation. 

The Governing Board will hold a 
minimum of 6 meetings per 
school year. 

The Governing Board 
held 11 meetings 
during the school year. 

Exceeded 

Public Accountability: 
Transparent, responsive, and 
legally compliant Board 
operation. 

Timely publication of Board 
meeting minutes upon approval. 

Board meeting 
minutes were posted 
within 5 days of 
approval. 

Met 

 
Discussion 
ACADIA Academy’s governing board met regularly during the 2018-19 school year. Meeting 
minutes were posted to the school’s website and were submitted to the MCSC after approval 
by the board. 
 
 

Section 10: Adequacy of Facilities 
 

Measure Target Results  
Meet Local and State 
requirements 

The school certifies that its 
facility (or facilities) meet all 
local and state requirements for 
public school facilities. 

School certifies facility 
meets requirements. 

Met 
Expectation 

Capital Improvement Plan The school has a current capital 
improvement plan approved by 
its governing board. 

The school has a 
current capital 
improvement plan 
approved by its 
governing board. 

Met 
Expectation 

 
Discussion 
The school certified that its facility met all requirements for public school facilities. The school 
has a current board-approved capital improvement plan for the facility. 
 
 

Section 11: School Climate 
 

Measure Target Results  
Reporting of behavior 
incidents 

The school will follow the Maine 
DOE required reporting for 
incidents of behavior. 

Reported as required Met 
Expectation 
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Panorama Survey- Family 
Participation 

40% of families will participate 
in the Panorama survey. 

38% of families 
participated in the 
Panorama survey. 

Partially Met 
Expectation 

Panorama Survey- Student 
Participation 

65% of eligible students will 
participate in the Panorama 
survey. 

83% of eligible 
students participated 
in the Panorama 
survey. 

Exceeded 
Expectation 

Panorama Survey- 
Teacher/Staff Participation 

70% of teachers/staff will 
participate in the Panorama 
survey. 

71% of teachers/staff 
participated in the 
Panorama survey. 

Met 
Expectation  

Panorama Survey Annually, the school will review 
its Panorama Education results 
and develop an action plan to 
address areas for continued 
improvement. Plan and 
outcome will be submitted to 
the Commission. 

The school reports it 
will use the results of 
this survey to inform 
an action plan and 
make necessary 
changes for the next 
school year. 

Not 
applicable— 
School was not 
required to 
develop a plan 
in 2018-2019 
school year. 

 
 
Discussion 
ACADIA Academy completed its reporting of behavior incidents to the MDOE as required. The 
school administered the Panorama School Climate Survey in spring 2019. Participation of 
families on the survey was 38%, 2% below the target. Teacher/staff survey participation met 
the target with 71% participation and student participation exceeded the target with 80% 
participation.  
 
 

Section 12: Mission and Vision Implementation and Results 
(See Page 2 for School’s Mission and Vision) 

 
ACADIA Academy uses a direct instruction model that incorporates carefully selected curricula 
augmented with relevant experiential applications. “Hands-on” activities allow for multi-modal 
learning necessary to meet the varied needs and learning preferences of students and support 
real world application of concepts and skills. There were over 40 field trips during the 2018-19 
school year to real-world settings where students engaged in direct application of knowledge 
and skills while becoming familiar with people and places in their community.  Special guests 
visited classrooms to further reinforce how and why academic concepts apply to the world 
around them. Throughout the year, each classroom completed multiple “What I Need to Know” 
(WINK) projects, which were student-selected and driven, and provided an opportunity to 
explore in-depth topics of interest.  
 
A cross-grade grouping system allowed students to access academic instruction at the level that 
is just right for them. For example: a 3rd grader who is ready for a 4th grade curriculum can go 
to math class in the 4th grade. Likewise, a first grader who still needs to work on some 
kindergarten skills can join a kindergarten reading group. Additional math and reading teachers 
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provide assistance during cross-group instructional time which allows for smaller group sizes, 
more individual attention, and meaningful small group interactions. Because every student can 
access any class, peers view this “movement” as the norm and is stigma-free.  
 
ACADIA believes that social emotional education is important in helping students succeed. 
Teachers provide daily social emotional instruction to help students identify and understand 
their emotions and learn strategies to help them when they are struggling. A growth mindset 
supports all students as they strive to improve in all aspects of their lives. 
 
The Positive Behavior Supports and Interventions (PBIS) model of classroom management and 
Restorative Justice model of conflict resolution are taught and followed when mistakes happen 
within the learning community. Teachers report that students are beginning to self-implement 
these strategies without adult guidance. 
 
All students keep a Pride Portfolio throughout the year to monitor their own progress and 
success. Twice a year students share portfolios with their families at Student Led Conferences, 
where they discuss personal goals and report on progress made.  
 
A 6-week/3-days per week Summer Program, in which over 90% of students participate, further 
reinforces attainment and mastery of important academic skills, provides exposure to 
real-world settings, and time to practice social skills. Morning sessions focus on math and 
reading instruction. During afternoon sessions, students choose a study unit that includes 
hands on activities and a field trip for real life application where students choose a topic to 
explore through a cross-curricular lens. Teachers report a significant decrease in student 
behavior issues during the summer when participants had increased opportunity for 
experiential learning and personal choice. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Section 13: Site Visit Report 
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Maine Charter School Commission 
Monitoring Site Visit Report October 29, 2019 

 
REPORT DATE: October 29, 2019 
SCHOOL NAME: ACADIA Academy 
ADDRESS: 12 Westminster Street, Lewiston, Maine 
GRADES SERVED: PreK - 5 
ENROLLMENT: 204 
YEAR OPENED: September 2016 
 
 
Monitoring Site Visit Purpose 
 

The primary purpose of site visits is to inform authorizer decisions, both imminent, such as assessing a 
school’s readiness to open, and longitudinal, when a visit is undertaken mid-term as part of routine 
monitoring.  
 
The purpose of monitoring visits is to gauge the overall progress a school is making toward the goals 
outlined in its charter. In most cases, the authorizer will already possess some quantitative data about 
that progress – test scores, attendance rates, and other annual outcomes, so a monitoring visit can help 
explain the context behind that data and explore the school’s fidelity to its approved program. 
 
Site visits are a mechanism for collecting additional evidence regarding a school’s performance against 
the expectations memorialized in its contract and contribute to the body of data authorizers utilize to 
ultimately make renewal recommendations. They also provide staff with the opportunity to review and 
analyze documentation that may be better understood on-site, such as factors impacting attendance, or 
rates of academic growth across subgroups. Site visits can also provide a basis for authorizer judgment 
or intervention where there is limited state assessment data yet available.  
 
Monitoring Site Visit Process 
 

Monitoring Site Visits are based on both the criteria set forth in the school’s performance framework 
and the school’s alignment with its mission. The categories in the performance framework are student 
achievement, school climate and family engagement, governance, and finance.  
 

The following participants conducted the monitoring site visit: 
● Bob Kautz, Executive Director 
● Gina Post, Director of Program Management 
● Roberta Lucas, MDOE Special Services 
● Leora Byras, MDOE Special Services 
● Joe Drago, Consultant 
● Joe Mattos, Consultant 

 
The monitoring site visits were conducted on June 6 and August 12 at ACADIA Academy. Team members 
used the Site Visit Manual to plan for and conduct the visits. Prior to the site visit, team members 
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reviewed documents and other information related to the school’s mission and performance 
framework.  
 
Key documents and other information reviewed by the team prior to and at the time of visiting included 
(as applicable): 

o School calendar 
o Current enrollment and demographics 
o Staff roster 
o Current organizational chart 
o Board meeting minutes 
o Board member meeting attendance 
o School’s strategic plan  
o Current Education Service Provider contract  
o Professional Development calendar and agendas  
o Staff evaluation tool 
o Administrator evaluation tool used by governing board 
o Panorama school climate survey results 
o School’s self-assessment 
o Previous year’s monitoring report  
o School’s performance framework 
o Copies of current recruitment materials 
o Student enrollment application 

 
Focus group interviews were held with groups at the school. Groups were asked a standard set of 
questions as well as school specific questions created for this visit.  

Focus group interviews held by the team: 
● Governing Board:  

o Chris Brann, President 
o Sean Bushway 

● School leaders/administrators:  
o Brittiny-Rae Perron, Director 
o Sarah Mather, Director of Special Education 

● Teachers:  
o Staff/Teacher Focus Group – 17 teachers and staff attended a focus group session. 

 
Classroom and school observations were conducted with the purpose of collecting evidence and observe 
school-wide trends, not to evaluate individual teaching or teachers. Classroom observations were 
conducted with a school leader. The Site Visit Team (Bob Kautz and Joe Mattos) spent approximately 20 
minutes in each observation. 

Observations conducted by the team: 
● Three classroom observations were conducted in grade 1 and 2 classrooms during math 

instruction.  
 
 

 
Monitoring Site Visit Findings 
 

A. Mission Alignment  
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● There is shared agreement (Board, school leadership, teachers and staff) regarding the 
school’s mission to provide students with a quality education which addresses the 
academic, social and emotional needs of students. However, there is not a clear 
understanding regarding ACADIA Academy’s vision for providing students with 
“experiential” learning activities.  Some interpret “experiential” to be hands-on learning, 
while others believe experiential learning is about real world applications and/or 
summer programming comprised of field trips and student selected units of study. No 
specific measures or indicators have been identified for evaluating ACADIA Academy’s 
experiential program.  

 
B. Student Achievement  

● Comparisons of student performance versus state performance on state assessments 
(MEA) shows ACADIA Academy’s students performing below state performance in ELA 
and Math.  In respect to NWEA (18/19 Fall to Winter) assessment results for grades K – 
4, ACADIA Academy has not met its performance framework goal of 70% of students 
meeting their growth goal, but has incremental targets established to reach the 70% in 
school year 2022-23. 

● There was an absence of student performance information in respect to students’ 
overall growth in the areas social and emotional competence, which are stated in 
ACADIA Academy’s Mission and Vision Statement. 

● There was no specific information presented in respect to indicators of students’ 
experiential learning.  

 
C. School Climate and Family Engagement  

● This cycle of site visits did not include meeting with focus groups of students or parents. 
●  The Spring 2019 Panorama Survey revealed the following perceptions of parents, 

students (grades 3 and 4), teachers and staff (national norms for similar school are 
included in parentheses): 

o School Climate: Parent favorability 89% (90%), Teacher Favorability 74% (60%) 
and Staff favorability 78% (70%), Student favorability 59% (30%) 

o Staff and Family Relationships: Teacher favorability 69% (30%), Staff favorability 
77% (70%). 

o School Safety: Parent favorability 94% (80%), Student favorability 63% (30%). 
o Staff-Leadership Relationships: Teacher favorability 84% (80%), Staff favorability 

87% (70%). 
 

D. Governance  
● The Governing Board is comprised of experienced individuals with knowledge and skill in 

the areas of finance, technology, business operations, and legal expertise. The Board is 
currently undergoing some turnover with four of the current nine Board positions 
needing to be filled.  The Board is looking to fill Board vacancies with individuals 
committed to ACADIA Academy’s vision and mission, but do not want the Board to have 
a high number parents of ACADIA Academy students.  

● The Board is aware of its challenges which include: attracting and retaining qualified 
teachers (via a competitive compensation package), long term building repairs and 
maintenance issues (roof replacement), investing in technology for student learning, 
and maintaining a productive and cost efficient relationship of ESP provider JFM. 

● The Board will engage in strategic planning during the course of the 19/20 school year. 
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● The Board has been supportive of the school’s administration and the needs of the 
school. 
 

 
E. School Leadership 

● There was significant leadership instability at ACADIA Academy at the beginning of the 
18/19 school year with the resignation of the Director/Principal and Director of Special 
Education.  The ACADIA Academy leadership team is comprised of these two positions. 
After several months a teacher was elevated to the position of Director/Principal, and a 
Coordinator of Special Education was hired from an external pool of candidates. Both 
individuals worked tirelessly to insure that systems and procedures were put in place to 
address all statutory, regulatory, and Charter School Commission contract requirements.  

● The ACADIA Academy Board budgeted a position (Facilities Management) for the 19/20 
school year, to reduce the number of management functions (transportation, facilities, 
technology, etc.) performed by the Director/Principal. This position will be included as 
part of the school leadership team. 

● A consultant was hired by the Board during the 18/19 school year to provide support for 
the Director/Principal in respect to school leadership functions and policy development. 

● The Director/Principal has identified as a priority focus for the 19/20 school year to 
create and implement a plan for improving teacher practice and student learning at 
ACADIA Academy. This plan will include identifying ways of measuring ACADIA 
Academy’s “experiential program”, improving students’ academic performance in the 
area of math, and providing teachers with feedback and comments for improving their 
classroom instructional practices.  (Panorama Teacher Survey showed low favorability 
(36%) in respect to Feedback and Coaching.) 

 
 

F. Finance  
● A protocol that defines Director’s role as in-charge of the ESP would add clarity and 

ensure effectiveness. Annual administration of the contract would include updating the 
list of services provided by the ESP and an assessment of the fees charged.  

● To ensure accuracy and accountability, it helps for the ESP meet with the Director 
monthly to review financial status and trends and any significant transactions.  

● To accomplish significant initiatives and growing/emerging processes such as those 
related to the enrollment, facilities and technology, and the Commission’s performance 
measurement program, ACADIA’s administration may have to evolve and hire key staff 
and retain contractors. The Board can help with the right committee structure and fund 
raising.  

 
 
 
 
 
 

Section 14: Commendations and Considerations 
 
Commendations 
o ACADIA Academy has show growth in both academic proficiency and growth. 
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o Because the school does not have an IEP Coordinator (despite having has the position 
posted for months), the Director has been unable to visit classrooms and provide feedback 
to teachers. The school has hired a consultant to conduct visits, evaluations, and provide 
feedback so teachers receive that support. 

o After the school’s Director left in 2018, the school was able to hire an internal candidate 
who has been able to keep the school’s momentum in maturing in its 3​rd​ and 4​th​ years. 

 
Considerations 
o At the site visit, there was a lack in consistency of the meaning of “experiential learning”                

among different stakeholder groups. 
o While the school’s mission and vision have elements of social and emotional competence,             

there does not appear to be a way to measure these. 
o Mathematics continues to be an area of academic weakness for students attending the             

school. While the school has been able to determine that students are entering the school               
with a weakness in math, the school should continue its efforts to bolster math              
performance at all grade levels. 
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ACADIA Academy Performance Framework October, 2019 
(REVISED) 
Indicator Measure Target Assessment Criteria  
Student Academic 
Proficiency 

Proficiency on State 
Assessments in reading 

The number of students meeting 
or exceeding state expectations 
will be equal to or greater than the 
state average.  

Exceeds Expectation                5% greater than the state 
                                                    average  
Meets Expectation                   Within 5% of the state  
                                                     average 
Partially Meets Expectation    5.1% -10% below the state  
                                                     average  
Does Not Meet Expectation   Greater than 10 % below  
                                                    the state average 

 Proficiency on State 
Assessments in math 

The number of students meeting 
or exceeding state expectations 
will be equal to or greater than the 
state average.  

Exceeds Expectation                5% greater than the state  
                                                     average  
Meets Expectation                   Within 5% of the state  
                                                     average 
Partially Meets Expectation    5.1% -10% below the state  
                                                     average  
Does Not Meet Expectation    Greater than 10% below  
                                                     the state average 

 Proficiency on the spring 
administration of the Brigance 

75% of PreK students will score at 
or above the cut off score for their 
age bracket on spring testing.  

Exceeds Expectation                85.1% or more 
Meets Expectation                   70% - 85% 
Partially Meets Expectation    65% - 69.9% 
Does Not Meet Expectation    Below 65% 

    
Student Academic 
Growth 

PreK students will show 
progress in their learning 
through growth in their TSG  

1

scores in ELA reading and 
language from fall to spring. 

PreK students will show progress in 
their learning through growth in 
their ELA reading and language 
TSG scores from fall to spring. 

Exceeds Expectation                90% or more 
Meets Expectation                   80% - 89.9% 
Partially Meets Expectation    70% - 79.9% 
Does Not Meet Expectation    Below 70% 

 
 

PreK students will show 
progress in their learning 
through growth in their TSG 
scores in math from fall to 
spring. 

PreK students will show progress in 
their learning through growth in 
their math TSG scores from fall to 
spring. 

Exceeds Expectation                90% or more 
Meets Expectation                   80% - 89.9% 
Partially Meets Expectation    70% - 79.9% 
Does Not Meet Expectation    Below 70% 

1 Teaching Strategies GOLD assessment 
1 
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ACADIA Academy Performance Framework October, 2019 
 
 
 
 
 
 

Students will show progress in 
their learning through growth 
in their NWEA RIT scores in 
ELA reading and language 
from fall to spring of each 
school year. 

Students will show progress in 
their learning through growth in 
their NWEA RIT  scores from fall to 

2

spring of each school year. 

Exceeds Expectation                90% or more 
Meets Expectation                   80% - 89.9% 
Partially Meets Expectation    70% - 79.9% 
Does Not Meet Expectation    Below 70% 

 
 
 
 

Students will show progress in 
their learning through growth 
in their NWEA RIT scores in 
math from fall to spring of 
each school year. 

Students will show progress in 
their learning through growth in 
their NWEA RIT scores from fall to 
spring of each school year. 

Exceeds Expectation                90% or more 
Meets Expectation                   80% - 89.9% 
Partially Meets Expectation    70% - 79.9% 
Does Not Meet Expectation    Below 70% 

 Growth on NWEA as 
measured by projected 
growth on MAP  assessment: 

3

The time allowed to reach 
these targets will vary 
depending upon the 
demographics of the students, 
and of subgroups of students, 
found in each charter school.  

School will meet goal of 70%  of 
eligible  students meeting their 

4

projected growth on NWEA ELA 
reading and language by the end of 
school year 2022-23. 
2019-20= 55% 
2020-21= 60% 
2021-22= 65% 
2022-2023= 70% 

Exceeds Expectation                70% or more  
5

Meets Expectation                   School meets annual target 
Partially Meets Expectation    Less than 2% below target

          or is more than 2% below  
          target, but has increased

           rate from previous year by
          at least 3%.  

Does Not Meet Expectation    2% or more below target,
          with increase of less than
          3% from previous year 

 Growth on NWEA as 
measured by projected 
growth on MAP assessment: 
The time allowed to reach 
these targets will vary 
depending upon the 
demographics of the students, 

School will meet goal of 70%  of 
eligible  students meeting their 

6

projected growth on NWEA math 
by the end of school year 2022-23. 
2019-20= 55% 
2020-21= 60% 
2021-22= 65% 

Exceeds Expectation                70% or more  
7

Meets Expectation                   Meets annual target 
Partially Meets Expectation    Less than 2% below target

          or is more than 2% below  
          target, but has increased

           rate from previous year by
          at least 3% 

2 The RIT score represents a student's achievement level at any given moment and helps measure their academic growth over time. The RIT scale is a stable scale, like feet and 
inches, that accurately measures student performance, regardless of age, grades, or grade level. 
3 MAP® Growth™ measures what students know and informs what they're ready to learn next. By dynamically adjusting to each student's responses, MAP (measures of academic 
progress) Growth creates a personalized assessment experience that accurately measures performance. 
4 Eligible is defined as having both a fall and spring score for students in grades k-11. 
5 Beginning in 2022–23 exceeds becomes “more than 70%.” 
6 Eligible is defined as having both a fall and spring score for students in grades k-10. 
7 Beginning in 2022-23 exceeds becomes “more than 70%.” 

2 
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ACADIA Academy Performance Framework October, 2019 
and of subgroups of students, 
found in each charter school.  
 

2022-2023= 70% Does Not Meet Expectation    2% or more below target,
          with increase of less than
          3% from previous year 

    
Achievement Gaps Achievement gaps in 

proficiency between major 
subgroups on the Maine State 
Assessments.  
 
Subgroups must have at least 
10 students to be reported. 
Subgroups may not be 
combined to create a 
“super-subgroup.” 

The school will provide evidence of 
closing identified achievement 
gaps of major subgroups (English 
learner, special education, gender, 
economically disadvantaged, 504, 
ethnic and racial minorities). 

Meets Expectation                   Subgroups are performing  
                                                     similarly to comparison  
                                                     groups 
Partially Meets Expectation    Subgroups are performing  
                                                     below comparison groups,  
                                                     some gaps have closed since 
                                                     the previous year 
Does Not Meet Expectation    Subgroups are performing  
                                                     below comparison groups,  
                                                     and have not improved since 
                                                     the previous year 
 

 Achievement gaps in growth 
between major subgroups on 
the NWEA.  
 
Subgroups must have at least 
10 students to be reported. 
Subgroups may not be 
combined to create a 
“super-subgroup.” 

The school will provide evidence of 
closing identified achievement 
gaps of major subgroups (English 
learner, special education, gender, 
economically disadvantaged, 504, 
ethnic and racial minorities). 

Meets Expectation                   Subgroups are performing  
                                                     similarly to comparison  
                                                     groups 
Partially Meets Expectation    Subgroups are performing  
                                                     below comparison groups,  
                                                     some gaps have closed since 
                                                     the previous year 
Does Not Meet Expectation    Subgroups are performing  
                                                     below comparison groups,  
                                                     and have not improved since 
                                                     the previous year 

    
Student Attendance Chronic absenteeism rate Schools will have 10% or fewer 

students classified as chronically 
absent on the last day of school.  

8

Exceeds Expectation                Fewer than 7% 
Meets Expectation                   7%-10% 
Partially Meets Expectation    10.1%-13% or is more than

                        13%, but has 
decreased rate           from previous year 
by at           least 5% 
Does Not Meet Expectation    Greater than 13% 

8 Chronically absent is defined as missing 10% or more of school days. 
3 
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 Average Daily Attendance 

Rate 
Schools will have an average daily 
attendance rate in grades preK-8 
of 93% or higher. 

Exceeds Expectation                 97% or higher 
Meets Expectation                    93%-96.9%  
Partially Meets Expectation     90%-92.9% 
Does Not Meet Expectation    Below 90% 

  Schools will have an average daily 
attendance rate in grades 9-12 of 
91% or higher. 

Exceeds Expectation                 95% or higher 
Meets Expectation                    91%-94.9%  
Partially Meets Expectation     88%-90.9% 
Does Not Meet Expectation    Below 88% 

    
Student Enrollment Enrollment throughout the 

school year 
85% or more of eligible students 
enrolled on the last day of school 
will be the same students who 
were enrolled on State Student 
Count Day.  

9

Exceeds Expectation                 90% or more  
Meets Expectation                    85% - 89.9% 
Partially meets Expectation    75% - 84.9% 
Does not meet Expectation    Fewer than 75% 

 Recurrent enrollment from 
one year to the next 

85% or more of eligible students 
enrolled on the ​ last day​ of school 
will have completed an Intent to 
reenroll form for the next year. 

Exceeds Expectation                 90% or more  
Meets Expectation                    85% - 89.9% 
Partially Meets Expectation    75% - 84.9% 
Does Not Meet Expectation    Fewer than 75% 

    
Financial Performance 
and Stability 
 

Near Term Measures 
a) Current Ratio 
b) Unrestricted Days Cash 

on Hand 

School evaluates its Near Term 
Financial Health using the Financial 
Performance and Stability outline 
provided by the Commission.  

Near Term Measures are healthy.  
Near Term Measures require monitoring. 
Near Term Measures require immediate action. 

 Sustainability Measures 
a) Total Margin 
b) Debt to asset ratio  

School evaluates its Financial 
Sustainability using the Financial 
Performance and Stability outline 
provided by the Commission.  

Sustainability Measures are healthy.  
Sustainability Measures require monitoring. 
Sustainability Measures require immediate action. 

Clean Audit The school has an annual 
financial audit conducted. 
Audit and management letter 
are submitted to the 
commission. Audit has no 
material findings or 
misstatements. 

Unmodified opinion on 
[consolidated] financial 
statements: no material 
weaknesses, significant 
deficiencies or reportable 
instances of noncompliance and 
other matters identified in the 

Meets Expectation                    Clean audit submitted 
Partially Meets Expectation     Audit submitted, may have

                        1 material 
misstatement 
Does Not Meet Expectation    audit not submitted or not

                        “clean” 

9 Student Count day is October 1. 
4 
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ACADIA Academy Performance Framework October, 2019 
other information accompanying 
the auditor’s report on financial 
statements or in the auditor’s 
report on internal control over 
financial reporting and on 
compliance and other matters. 

    
Governance Board 
Performance and 
Stewardship 

Public Accountability: 
Transparent, responsive, and 
legally compliant Board 
operation.  
 

The Governing Board will hold a 
minimum of 6 meetings per school 
year . 

10

 

Exceeds Expectation               11 or more meetings 
Meets Expectation                   6-10 meetings 
Does Not Meet Expectation   5 or fewer meetings 

  Timely  publication of Board 
11

meeting agenda and minutes upon 
approval. 

Meets Expectation                   All minutes and agendas  
                                                     posted timely 
Partially Meets Expectation    1-2 items not posted timely 
Does Not Meet Expectation    3 or more not posted timely 
 

    
Adequacy of Facilities 
Management 

Meet Local and State 
requirements 

The school certifies that its facility 
(or facilities) meet all local and 
state requirements for public 
school facilities. 

Meets Expectation                  Certified as required 
Does Not Meet Expectation   Not certified as required 
 

 Capital Improvement Plan The school has a current capital 
improvement plan approved by its 
governing board. 

Meets Expectation                  Current Capital Improvement
        approved by board  

Does Not Meet Expectation   Capital Improvement Plan
        not current or not approved
                       by board  

    
School Social and 
Academic Climate 

Reporting of behavior 
incidents 

The school will follow the Maine 
DOE required reporting for 
incidents of behavior. 

Meets Expectation                  Reports as required 
Does Not Meet Expectation   Does not report as required  

 Panorama Survey- Family 
Participation 

40% of families will participate in 
the Panorama survey. 

Exceeds Expectation               50% or more 
Meets Expectation                  40% - 49.9% 

10 A school year is July 1 – June 30 
11 ​Timely is defined as posting agenda a minimum of 5 days before the meeting and for minutes, posting within 5 days of approval. 
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ACADIA Academy Performance Framework October, 2019 
Partially Meets Expectation   30%- 39.9% 
Does Not Meet Expectation   Less than 30% 

 Panorama Survey- Student 
Participation 

65% of eligible students will 
Participate in the Panorama 
survey.  

12

Exceeds Expectation               75% or more  
Meets Expectation                  65%-74.9% 
Partially Meets Expectation   55%-64.9% 
Does Not Meet Expectation   Less than 55% 

 Panorama Survey- 
Teacher/Staff Participation 

70% of teachers/staff will 
participate in the Panorama 
survey. 

Exceeds Expectation               80% or more 
Meets Expectation                  70%-79.9% 
Partially Meets Expectation   60%-69.9% 
Does Not Meet Expectation   Less than 60% 

 Panorama Survey Annually, the school will review its 
Panorama Education results and 
develop an action plan to address 
areas for continued improvement. 
Plan and outcome will be 
submitted to the Commission.  

Meets Expectation                  School develops and
                       implements plan 

Partially Meets Expectation  School develops and partially
         implements plan 

Does Not Meet Expectation  School does not develop or
        does not implement plan 

 

12 ​Students in grades 3 and up are eligible to participate in the Panorama Education surveys​. 
6 
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Maine Department of Education  October, 2014 

 
LAWS THAT APPLY TO PUBLIC CHARTER SCHOOLS   (UPDATED OCTOBER, 2014) 
 
 

• All federal laws and regulations, including IDEA and section 504 of the Rehabilitation 
Act, ADA, FERPA, ESEA, Civil Rights  

• Local ordinances 
• Charter-school-specific provisions in Title 20-A, chapter 112, including enrollment 

process, performance expectations, renewal, external audits  
• Department of Education Rule Chapter 140, including enrollment, records transfers, 

participation in state data system 
• State assessment system (NECAP, SAT, SBAC) 
• Fingerprinting/criminal record check 
• Freedom of Access law 
• Conflict of interest law for school governing boards 
• Health and Safety 

o Health screening,  
o Communicable disease control 
o Safe water supply requirements; Air quality, HVAC  
o School health services (school nurse, physician) 
o Sanitation standards 
o Safety (firearms, anti-hazing) 
o Prohibition on use of performance enhancing substances 
o School substance abuse services 
o State Fire Marshal inspection for Fire Safety compliance 
o Control of hazardous chemicals 
o Immunization requirements 
o School bomb threat procedures and reporting 
o Emergency management planning 
o Medication administration procedures, including laws and rules relating to 

administration of epi-pens 
o Safe and efficient transportation 
o Suicide prevention training 
o Concussion management 
o Bullying prevention  

• State Human Rights Act 
• Teacher certification (if not otherwise qualified) 
• Collective bargaining  
• Special education, including federal and state law and rule (MUSER) 
• Nonsectarian  
• Military in uniform permitted in school 
• Any other law made specifically applicable to charter schools 
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Maine Department of Education  October, 2014 

 
IMPACT OF OTHER LAWS AND REQUIREMENTS  (UPDATED OCTOBER, 2014) 

 
 
 
In general, state laws that apply to school administrative units do not apply to public charter 
schools unless the law is made specifically applicable to them, or the charter school chapter, 
Title 20-A, chapter 112, includes reference to the law.  
 
However, charter schools may be required by other mandates to follow the same or similar 
requirements as state law. Examples include the following:  
 

(1) Federal requirements such as FERPA apply to charter schools, so many of the 
Maine laws on student record maintenance and confidentiality apply to charter 
schools through the federal law and regulations. 
(2) The school’s authorizer (the Maine Charter School Commission) may include the 
statutory requirement in its contract with the charter school. This is the case with the 
requirement that students receive a diploma only if they have demonstrated 
proficiency in the 8 content areas of the Maine Learning Results and the Guiding 
Principles.  
(3)  Guidance from the US Department of Education related to Maine’s Flexibility 
(waiver) from NCLB/ESEA requires that charter schools be included in the 
requirement to implement teacher and principal evaluation and support systems 
(performance evaluation and professional growth systems (PE/PG) under T. 20-A, 
chapter 508). 
(4) While the statutory process for student expulsion may not apply to charter 
schools, they are required to provide due process to any students who face potential 
expulsion, so they will follow many of the same procedures as required by state law.  
 

 
 
 
P/CSC/Laws-DOE Interpretations/10-22-14 Laws that apply to public charter schools October 2014 DOE 
Update 
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Acadia Academy  
 

Indirect Cost Information 
 
Acadia Academy does not have an indirect cost agreement with the federal government. Instead, 
the de minimis indirect cost rate of 10% had been used in the project budget. 
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Acadia Academy - CSP, CFDA# 84.282B, FY 2020 

Number of Schools Operated & Student Academic Achievement Data 
 

1. Number of Schools  
 

Acadia Academy, located in Lewiston, Maine operates only one school. 
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2. Evidence of Student Academic Achievement 
 
As a school we use data to continuously inform our instructional decision making. We use math 
and reading data to inform which academic groups students should attend. We analyze this data 
every 6-8 weeks to make adjustments to our groups based on student growth and student needs. 
This has led to some excellent growth in many of our students. We had a team of our staff attend 
MTSS training this year and we are revising our progress monitoring system which will further 
inform our instructional decision making.  
 
NWEA Test Results 
 
Below are the winter reading and math NWEA data for each grade level. The percentage shows 
the number of students at or above the 50​th​ percentile for achievement. There are some great 
bright spots in this data but also some areas that need improvement. Note: students did not take 
the NWEA assessment in the Spring due to school closure related to Covid-19.  In past years, 
there have been tremendous amounts of growth made in the second half of the school year. 
Another positive trend--there was a reduction of the number of students scoring below the 20th 
percentile nationally.  

 

Winter Math NWEA Data Winter Reading NWEA Data 
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Percentage of Students Meeting NWEA Growth Targets by Subgroups 2018-19 
 

NWEA Math 
 

 All Students Students w/ 
504s 

Students with 
IEPs 

Students 
without 504s or 

IEPs 

Met Growth 
Target 

52% 33% (5) 63% (25) 49% (53) 

Did not meet 
growth target 

48% 77% (8) 37% (15) 51% (55) 

 
 

 All Students Male Students Female Students 

Met Growth Target 52% 58.5% (34) 43.7% (45) 

Did not meet growth 
target 

48% 41.5% (48) 56.3% (35) 

 
 

 All Students Economically 
Disadvantaged 

Not Economically 
Disadvantaged 

Met Growth Target 52% 39.1% (16) 55.4% (67) 

Did not meet growth 
target 

48% 60.9% (25) 44.6% (54) 

 
 
 

  

3  
PR/Award # S282B200011 

Page e190 



Acadia Academy - CSP, CFDA# 84.282B, FY 2020 

NWEA Reading 
 

 All Students Students w/ 
504s 

Students with 
IEPs 

Students 
without 504s or 

IEPs 

Met Growth 
Target 

46% 46% (6) 55% (22) 42.7% (47) 

Did not meet 
growth target 

54% 54% (7) 45% (18) 57.3% (63) 

 
 

 All Students Male Students Female Students 

Met Growth Target 46% 51% (42) 40.7% (33) 

Did not meet growth 
target 

54% 49% (40) 59.3% (48) 

 
 

 All Students Economically 
Disadvantaged 

Not Economically 
Disadvantaged 

Met Growth Target 46% 48.7 (20) 44.6% (54) 

Did not meet growth 
target 

54% 51% (21) 55.3% (67) 
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State Assessment Test Results 
 
EmpowerME is the Maine State Assessment Test. EmpowerME results from 2018-19 showed 
significant improvement from the previous year results.  This year more students took the 
assessment because two grade levels participated whereas last year only one grade participated. 
 

Math Results ​ - In 2018, 14.28% of students scored at or above expectations for math. In 
2019, 37.5% of students scored at or above grade level. This is slightly more than the 
state average of 36%. 
 
ELA Results ​ - In 2018, which was Acadia’s second year of operations, 21.43% of 
students scored at or above expectations in ELA. In 2019, 42.85% of students scored at or 
above expectations. Although this is an improvement, the average score is still below the 
state average of 56% at or above expectations. 
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INDEPENDENT AUDITORS’ REPORT 
 
Board of Directors 
Acadia Academy 
Lewiston, Maine 
 
Report on the Financial Statements 
 
 We have audited the accompanying statements of financial position of Acadia 
Academy (a nonprofit organization), which comprise the statements of financial position 
as of June 30, 2019 and 2018, and the related statements of activities, functional 
expenses and cash flows for the years then ended and the related notes to the financial 
statements.  
 
Management’s Responsibility for the Financial Statements 
 
 Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted in the 
United States of America; this includes the design, implementation and maintenance of 
internal control relevant to the preparation and fair presentation of financial statements 
that are free from material misstatement, whether due to fraud or error. 
 
Auditors’ Responsibility 
 
 Our responsibly is to express an opinion on these financial statements based on 
our audit. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards issued by the Comptroller General 
of the United States.  Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from 
material misstatements.  
 
 An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the financial statements. The procedures selected depend 
on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error.  In making 
those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express 
no such opinion.  An audit also includes evaluating the appropriateness of accounting 
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policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
 
 We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinion. 
 
Opinion 
 
 In our opinion, the financial statements referred to above present fairly, in all 
material respects, the financial positions of Acadia Academy as of June 30, 2019 and 
2018, and the changes in its net assets and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of 
America. 
 
Other Matters 
 
Other Information 
 

Our audit was conducted for the purpose of forming opinions on the financial 
statements that collectively comprise Acadia Academy’s basic financial statements.  
The accompanying schedule of expenditures of federal awards is presented for 
purposes of additional analysis as required by Title 20-A, Chapter 112, §2412-A, 
Subchapter 1(D) of the Maine Revised Statutes as amended, and is also not a required 
part of the basic financial statements. 
 

Buxton, Maine 
December 6, 2019 
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STATEMENTS OF FINANCIAL POSITION 

FOR THE YEARS ENDED JUNE 30, 

See accompanying independent auditors’ report and notes to financial statements. 
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 ACADIA ACADEMY 
 

STATEMENTS OF ACTIVITIES 
FOR THE YEARS ENDED JUNE 30, 

See accompanying independent auditors’ report and notes to financial statements. 
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 ACADIA ACADEMY 
 

STATEMENTS OF FUNCTIONAL EXPENSES 
FOR THE YEARS ENDED JUNE 30, 

See accompanying independent auditors’ report and notes to financial statements. 
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 ACADIA ACADEMY 
 

STATEMENTS OF FUNCTIONAL EXPENSES 
FOR THE YEARS ENDED JUNE 30, 

See accompanying independent auditors’ report and notes to financial statements. 
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ACADIA ACADEMY 

 
STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED JUNE 30, 

See accompanying independent auditors’ report and notes to financial statements. 
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NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2019 and 2018 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Nature of Academy 
 

Acadia Academy (the School) is organized as a non-profit Academy incorporated 
in August 5, 2014 to operate a Charter School pursuant to MRS Title 20-A, Chapter 112 
under the laws of the State of Maine.  The accounting practices of the School are 
designed primarily to demonstrate stewardship of the funds entrusted to it, compliance 
with prescribed grant conditions and other special requirements, including the furnishing 
of certain amounts of cash or noncash contributions to its educational programs from 
non-federal and non-state sources. 
 
Implementation of New Accounting Standards 
 

During the year ended June 30, 2019, the following statements of financial 
accounting standards issued by the Financial Accounting Standards Board became 
effective: 
 

ASU 2016-14, “Presentation of Financial Statements for Not-for-Profit Entities.”  
The primary objective of this Statement is to improve the presentation of financial 
statements for not-for-profit entities. The main provisions of ASU 2016-14 include 
changes to net asset classes, investment return, expenses, liquidity and availability of 
resources and presentation of operating cash flows. The major improvements FASB 
made include reducing complexity in net asset classification, clarifying information 
regarding liquidity and availability of cash, increasing transparency in reporting financial 
measures, providing consistency in reporting expenses by function and nature and 
simplifying the presentation of operating cash flows. 
 
Basis of Presentation 
 

The School prepares its financial statements on the accrual basis of accounting. 
 
Display of Net Assets by Class 
 

Net assets and revenues, expenses, gains and losses are classified based on 
the existence or absence of donor-imposed restrictions in accordance with the 
provisions of FASB ASU No. 2016-14.  Net assets are classified as follows: 
 

Without external source restricted net assets - Net assets that are not subject to 
donor-imposed stipulations. 
 

With external source restricted net assets - Net assets subject to donor-imposed 
stipulations that may or will be met either by actions of the School and/or the passage of 
time.  When a donor restriction expires, that is, when stipulated time restriction ends or
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NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2019 and 2018 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
purpose restriction is accomplished, with external source restricted net assets are 
reclassified to without external source restricted net assets and reported in the 
statement of activities as net assets released from restrictions.  This category also 
includes net assets subject to donor-imposed stipulations that contributed resources be 
maintained permanently but that permit the School to use up or expend part or all of the  
income or other economic benefits derived from the donated asset. 
 

Restricted contributions whose restrictions are met in the year the contribution is 
received are reported as net assets without external source restrictions.  Accordingly, as 
of and for the years ended June 30, 2019 and June 30, 2018,  

. 
 
Fixed Asset Acquisition  
 

Fixed Assets are stated at cost.  Depreciation is provided by the straight-line 
method at rates which are designed to amortize the original cost of the assets over their 
estimated useful lives of: 
 

                                                                                          Years 
Building                                                                 40                       
Furniture and equipment and leasehold improvements            3 - 10 

 
Depreciation expense for the years ended June 30, 2019 and 2018 was $  

and $  respectively. 
 
Cash Flow 
  
 For purposes of the statement of cash flows, the School considers all highly 
liquid assets purchased with a maturity of three months or less to be cash equivalents. 

 
Use of Estimates 
 

The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make 
certain estimates and assumptions that affect certain reported amounts and disclosures.  
Accordingly, actual results could differ from those estimates. 
 
Functional Allocation of Expenses 
 

Costs of providing the School's programs and other activities are summarized on 
a functional basis in the statements of activities and statements of functional expenses.  
Expenses identified to a specific program or support service are charged directly to that 
program or support service. 
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NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2019 and 2018 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Educational program expenses include costs for teaching staff, educational 
provider services and costs in support of educational programs. 
 

Occupancy expenses are charged to facility services. 
 

General and administrative expenses include costs of administrative staff and 
other costs not specifically identified as educational programs or facilities but provide for 
the overall support of the School. 
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NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2019 and 2018 
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NOTE 8 - INCOME TAXES 
        

The School is exempt from federal income taxes under Section 501(c) (3) of the 
Internal Revenue Code and applicable state law. 
 

The accounting standards on accounting for uncertainty in income taxes address 
the determination of whether tax benefits claimed or expected to be claimed on a tax 
return should be recorded in the financial statements. Under that guidance, the School 
may recognize the tax benefit from an uncertain tax position only if it is more likely than 
not that the tax position will be sustained on examination by taxing authorities based on 
the technical merits of the position.  Examples of tax positions include the tax-exempt 
status of the School and various positions related to the potential sources of unrelated 
business taxable income.  The tax benefits recognized in the financial statements from 
a tax position are measured based on the largest benefit that has a greater than 50% 
likelihood of being realized upon ultimate settlement.  Management believes that there 
were no potential sources of unrelated business taxable income subject to tax for the 
years ended June 30, 2019.  Accordingly, no provision for income taxes has been 
made. 
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NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2019 and 2018 
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NOTE 8 - INCOME TAXES (CONTINUED) 
 

The School files its forms 990 in the U.S. federal jurisdiction and the office of the 
state's attorney general for the State of Maine. The School is generally no longer 
subject to examination by the Internal Revenue Service for years before 2015. 
 
NOTE 9 - CONTINGENCIES 
 

The School participates in state and federal grant programs, which are governed 
by various rules and regulations of the grantor agencies.  Costs charged to the 
respective grant programs are subject to audit and adjustment by the grantor agencies; 
therefore, to the extent that the School has not complied with the rules and regulations 
governing the grants, refunds of any money received may be required and the 
collectability of any related receivable at June 30, 2019, may be impaired.  In the 
opinion of the School, there are no significant contingent liabilities relating to 
compliance with the rules and regulations governing the respective agents; therefore, 
no provision has been recorded in the accompanying financial statements for such 
contingencies. 
 
NOTE 10 - COMPARATIVE DATA/RECLASSIFICATIONS  
 

Comparative total data for the prior year have been presented in order to provide 
an understanding of the changes in the financial position and operations. Also, certain 
amounts presented in the prior year’s data have been reclassified to be consistent with 
the current year’s presentation. 
 
NOTE 11 - SUBSEQUENT EVENTS 
 

Acadia Academy has evaluated subsequent events as of December 6, 2019 the 
date which the financial statements were available to be issued.  In September 2019, 
the JFM interest only loan was paid off. 
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1.    Basis of Presentation 
 

The accompanying schedule of expenditures of federal awards (the Schedule) 
includes the federal award activity of Acadia Academy under programs of the federal 
government for the year ended June 30, 2019.  The information in this Schedule is 
presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards (Uniform Guidance).  Because the Schedule presents 
only a selected portion of the operations of Acadia Academy, it is not intended to and 
does not present the financial position, changes in net position, or cash flows of Acadia 
Academy 
 
2.  Summary of Significant Accounting Policies 
 

a. Expenditures reported on the Schedule are reported on the accrual basis of 
accounting. Such expenditures are recognized following the cost principles 
contained in the Uniform Guidance and/or OMB Circular A-87, Cost Principles for 
State, Local, and Indian Tribal Governments, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement. 

 
b. Acadia Academy has not elected to use the 10 percent de minimis indirect cost 

rate as allowed under the Uniform Guidance. 
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INDEPENDENT AUDITORS’ REPORT ON STATE REQUIREMENTS 
 
 
Board of Directors 
Acadia Academy  
Lewiston, Maine 
 

We have audited the financial statements of Acadia Academy for the year ended 
June 30, 2019 and have issued our report thereon dated December 6, 2019.  Our audit 
was made in accordance with auditing standards generally accepted in the United 
States of America and applicable state and federal laws relating to financial and 
compliance audits and, accordingly, included such tests of the accounting records and 
such other auditing procedures as we considered necessary in the circumstances. 
 

In connection with our audit, we reviewed the budgetary controls that are in place 
and have reviewed the annual financial report that was submitted to the Department for 
accuracy.  In addition, we have reviewed the School’s compliance with applicable 
provisions of the Maine Finance Act as noted under MRSA Title 20A, section 2412-A as 
we considered necessary in obtaining our understanding. 
 

The results of our procedures indicate that with respect to the items tested, 
Acadia Academy complied, in all material respects, with the provisions referred to in the 
preceding paragraph.  With respect to items not tested, nothing came to our attention 
that caused us to believe that Acadia Academy was in noncompliance with, or in 
violation of, those provisions.  
 

Management has determined that adjustments were necessary to the fiscal 
books of the School and have attached the following schedule as it relates to the 
reconciliation of audit adjustments to the updated annual financial data submitted to the 
Maine Education financial system maintained at the School. 
 

This report is intended solely for the information of the Board of Directors, 
management and the Department of Education.  This report is not intended to be and 
should not be used by anyone other than the specified parties. 
 

Buxton, Maine 
December 6, 2019 

 
3 Old Orchard Road, Buxton, Maine 04093 

   
ww.rhrsmith.com 

PR/Award # S282B200011 

Page e212 



 

 

 
17 

Acadia Academy
Reconciliation of Audit Adjustments to Annual Financial
Data Submitted to the Maine Education Financial System

For the Year Ended June 30, 2019
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Acadia Academy - CSP, CFDA# 84.282B, FY 2020 
 

Part 8: Intergovernmental Review of Federal Programs (Executive Order 12372) 
 
 
Maine does not have a Single Point of Contact (SPOc), therefore this application is being 
submitted directly to the U.S. Department of Education via Grants.gov, per instructions in the 
Fiscal Year 2020, Applications for New Grants Under the Expanding Opportunity Through 
Quality Charter Schools Program (CSP) - Grants to Charter School Developers for the 
Replication and Expansion of High-Quality Charter Schools. Approved OMB Number: 
1894-0006. 
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1246-Acadia Academy - Budget Narrative.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723
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OMB Number: 1894-0017 
Expiration Date: 06/30/2020

U.S. Department of Education 
Grant Application Form for Project Objectives and Performance Measures Information

Applicant Information

Legal Name: 

Acadia Academy

See Instructions.  

1. Project Objective: 
1. (Year one) Ensure School Safety by installing classroom safety locks; purchasing safety supplies and equipment for classrooms and buses; train 
staff in the access and use of safety equipment and supplies and deliver Safe Schools Online Training; and repair school building roof.

1.a.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, the school building will be safer, as measured by inspection 
from qualified third party that ensures proper functioning of classroom lock sets.

PROJECT 1 /

1.b.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, staff will respond to accidents / injuries using appropriate 
resources 95% of the time, as measured by annual summary of incident reports.

PROJECT 95 / 100 95.00

1.c.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, 90% of staff will have completed Safe Schools safety 
training, as measured by training attendance log.

PROJECT 90 / 100 90.00

1.d.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, 90% of staff will be trained in the access and proper use of 
safety equipment and supplies, as measured by training attendance log.

PROJECT 90 / 100 90.00

2. Project Objective: 
2. (Year one) Increase Academic Achievement - by purchasing and placing into use equipment/technology, materials & supplies for the sixth grade; 
providing technology for grades K-2; and providing resources in literacy, science, art and social / emotional learning for all grade levels.

Funding Opportunity Number:ED-GRANTS-052220-001 Received Date:Jun 19, 2020 10:39:22 AM EDTTracking Number:GRANT13148723
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U.S. Department of Education 
Grant Application Form for Project Objectives and Performance Measures Information

2.a.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, student proficiency levels in English Language Arts will 
increase by 10% from the previous year, as measured by the number of students 
attaining growth target on NWEA ELA

PROJECT 10 / 100 10.00

2.b.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, student proficiency levels in mathematics will increase by 
10% from the previous year, as measured by the number of students attaining growth 
target on NWEA mathematics

PROJECT 10 / 100 10.00

2.c.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, student social/emotional learning will increase by 10%, as 
measured by daily behavior charts (decrease in challenging behaviors)

PROJECT 10 / 100 10.00

3. Project Objective: 
3. (Year one) Support Educator Growth and Development - Increase educator knowledge / skills to increase student academic and social/emotional growth 
by providing instructional staff with Reading Assessment Training for the Fontas and Pinnell Benchmark; and training all staff in Positive Behavior 
Intervention & Support (PBIS) system.

3.a.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, teacher satisfaction will increase by 10%, as measured by 
the annual Panorama school climate survey

PROJECT 10 / 100 10.00

3.b.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, teacher retention will increase by 5%, as measured by staff 
exit statistics

PROJECT 5 / 100 5.00

4. Project Objective: 
4. (Year one) Improve student health and wellness - by purchasing and using equipment, materials and supplies for structured and unstructured student 
physical activities.
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4.a.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, 50% of students will reach their physical fitness goals, as 
recorded in MAPS system

PROJECT 10 / 100 10.00

4.b.  Performance Measure Measure Type
Quantitative Data

Target
Raw Number Ratio %

By the end of year one, student attendance will increase by 5%, as measured by 
student attendance data recorded in student information system

PROJECT 5 / 100 5.00
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OMB Number: 1894-0017 
Expiration Date: 06/30/2020

INSTRUCTIONS 
GRANT APPLICATION FORM FOR 

PROJECT OBJECTIVES AND PERFORMANCE MEASURES INFORMATION

PURPOSE 

Applicants must submit a GRANT APPLICATION FORM FOR PROJECT OBJECTIVES AND PERFORMANCE 
MEASURES INFORMATION via Grants.gov or in G5 when instructed to submit applications in G5. This form collects 
project objectives and quantitative and/or qualitative performance measures at the time of application submission for the 
purpose of automatically prepopulating this information into the U.S. Department of Education's (ED) automated Grant 
Performance Report form (ED 524B), which is completed by ED grantees prior to the awarding of continuation grants.  
Additionally, this information will prepopulate into ED's automated ED 524B that may be required by program offices of 
grant recipients that are awarded front loaded grants for their entire multi-year project up-front in a single grant award, 
and will also be prepopulated into ED's automated ED 524B for those grant recipients that are required to use the ED 
524B to submit their final performance reports.  

GENERAL INSTRUCTIONS 

Applicant Information 
  
•     Legal Name: The legal name of the applicant that will undertake the assistance activity will prepopulate from the 

Application Form for Federal Assistance (SF 424 Form). This is the organization that has registered with the 
System for Award Management (SAM). Information on registering with SAM may be obtained by visiting  
www.Grants.gov. 

Project Objectives Information and Related Performance Measures Data   
   
Your grant application establishes project objectives stating what you hope to achieve with your funded grant project.  
Generally, one or more performance measures are also established for each project objective that will serve to 
demonstrate whether you have met or are making progress towards meeting each project objective. 
 

•     Project Objective: Enter each project objective that is included in your grant application.  When completing this 
form in Grants.gov, a maximum of 26 project objectives may be entered. Only one project objective should be 
entered per row.  Project objectives should be numbered sequentially, i.e., 1., 2., 3., etc.  If applicable, project 
objectives may be entered for each project year; however, the year to which the project objective applies must be 
clearly identified as is presented in the following examples:  

 
1.  Year 1.  Provide two hour training to teachers in the Boston school district that focuses on improving test 
scores.  
2.  Year 2.  Provide two hour training to teachers in the Washington D.C. school district that focuses on 
improving test scores. 

•     Performance Measure: For each project objective, enter each associated quantitative and/or qualitative 
performance measure. When completing this form in Grants.gov, a maximum of 26 quantitative and/or qualitative 
performance measures may be entered.  There may be multiple quantitative and/or qualitative performance 
measures associated with each project objective.  Enter only one quantitative or qualitative performance measure 
per row.  Each quantitative or qualitative performance measure that is associated with a particular project 
objective should be labeled using an alpha indicator.  Example: The first quantitative or qualitative performance 
measure associated with project objective "1" should be labeled "1.a.," the second quantitative or qualitative 
performance measure for project objective "1" should be labeled "1.b.," etc. If applicable, quantitative and/or 
qualitative performance measures may be entered for each project year; however, the year to which the 
quantitative and/or qualitative performance measures apply must be clearly identified as is presented in the 
following examples: 
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1.a.  Year 1.  By the end of year one, 125 teachers in the Boston school district will receive a two hour training 
program that focuses on improving test scores.  
2.a.  Year 2.  By the end of year two, 125 teachers in the Washington D.C. school district will receive a two hour 
training program that focuses on improving test scores.

•     Measure Type:  For each performance measure, select the appropriate type of performance measure from the 
drop down menu.  There are two types of measures that ED may have established for the grant program: 

1.   GPRA:  Measures established for reporting to Congress under the Government Performance and 
Results Act; and  

  
2.   PROGRAM:  Measures established by the program office for the particular grant competition.  

In addition, you will be required to report on any project-specific performance measures (PROJECT) that you 
established in your grant application to meet your project objectives. 
  
In the Measure Type field, select one (1) of the following measure types:  GPRA; PROGRAM; or PROJECT.  
 

•     Quantitative Target Data:  For quantitative performance measures with established quantitative targets, provide 
the target you established for meeting each performance measure. Only quantitative (numeric) data should be 
entered in the Target boxes.  If the collection of quantitative data is not appropriate for a particular performance 
measure (i.e., for qualitative performance measures), please leave the target data boxes blank. 

  
The Target Data boxes are divided into three columns: Raw Number; Ratio, and Percentage (%). 
  
For performance measures that are stated in terms of a single number (e.g., the number of workshops that will 
be conducted or the number of students that will be served), the target data should be entered as a single 
number in the Raw Number column (e.g., 10 workshops or 80 students).  Please leave the Ratio and 
Percentage (%) columns blank. 
  
For performance measures that are stated in terms of a percentage (e.g., percentage of students that attain 
proficiency), complete the Ratio column, and leave the Raw Number and Percentage (%) columns blank.  
The Percentage (%) will automatically calculate based on the entered ratio.  In the Ratio column (e.g., 80/100), 
the numerator represents the numerical target (e.g., the number of students that are expected to attain 
proficiency), and the denominator represents the universe (e.g., all students served).
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 

$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Acadia Academy

* Street 1
12 Westminster Street

Street  2

* City
Lewiston

State
ME: Maine

Zip
04240-3532

Congressional District, if known: ME-02

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

N/A

N/A

N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

06/19/2020

Wendy  Betts

*Name: Prefix
Mrs.

* First Name
Brittiny 

Middle Name

* Last Name
Rae-Perron

Suffix

Title: Director Telephone No.:   Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)
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