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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

05/15/2020

Florida Department of Education

-

325 W. Gaines St.

Tallahassee

Leon

FL: Florida

USA: UNITED STATES

32399-0400

Adam

Emerson

Charter Schools Director

Florida Department of Education

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

A: State Government

Department of Education

84.282

Charter Schools

ED-GRANTS-012720-001

Office of Elementary and Secondary Education (OESE): Expanding Opportunity Through Quality Charter 
Schools Program (CSP): Grants to State Entities CFDA Number 84.282A

84-282A2020-2

Expanding Opportunity Through Quality Charter Schools Program Grants to State Entities

Florida 2016 CSP Grant Application -- Revised

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Incom

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

FL-All FL-All

Add Attachment Delete Attachment View Attachment

10/01/2020 09/30/2025

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Richard

Corcoran

Commissioner of Education

Adam J Emerson

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

05/15/2020

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 08/31/2020

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

Florida Department of Education

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2017 To: 06/30/2020 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is .

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  %.

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061

 

PR/Award # S282A200017 

Page e6 



Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED 524

Florida Department of Education

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Florida Department of Education

* Street 1
325 W. Gaines St.

Street  2

* City
Tallahassee

State
FL: Florida

Zip
32399

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
U.S. Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

N/A

N/A

N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

05/15/2020

Adam J Emerson

*Name: Prefix
Mr.

* First Name
Richard

Middle Name

* Last Name
Corcoran

Suffix

Title: Commissioner of Education Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email  and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1234-FLDOE_GEPA_revised.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061
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Florida Department of Education  

Public Charter School Grant Program  

GEPA Plan  

 

The following narrative addresses the requirements in Section 427 of the Department of 

Education’s General Education Provisions Act (GEPA), enacted as part of the Improving 

America’s Schools Act of 1994 (Public Law 103-382).  

 

The Florida Department of Education (Department) will ensure to the fullest extent possible that 

students, teachers, and other program beneficiaries with special needs will have equitable access 

to and participation in projects and activities funded through the Department’s Public Charter 

School Program Grant (CSP).  

 

Florida law provides for equitable access and participation in public charter schools through the 

Florida Education Equity Act by explicitly prohibiting discrimination on the basis of race, 

ethnicity, national origin, gender, disability, or marital status (s. 1000.05, F.S.) Florida law also 

requires charter schools to comply with statutes pertaining to civil rights, and the Individual with 

Disabilities Education Act (s. 1002.33, F.S.) 

  

To overcome barriers to participation, the Department will ensure diversity of race, ethnicity, 

gender, and disability status on project related advisory boards, task forces, and committees. 

Moreover, the Department will ensure equal access to, and participation in, the Charter Schools 

Program through the following practical examples: 

 

 Public communications will provide potential participants and sub-grant applicants with 

the options of special needs accommodations (wheelchair accessible facilities, bilingual 

information provision, and sign interpreters). It is important to note that the Department’s 

website, www.FLDOE.org, is compliant with the American with Disabilities Act and 

with the Section 508 of the Rehabilitation Act, which ensures the widest possible 

audience easy access to government information. 

 We will ensure that our grant-tracking system, www.FLCSP.org, be periodically 

validated so that it meets accessibility guideslines. This will be done through two online 

tools in particular: http://wave.webaim.org and http://ainspector.github.io. 

 We will make available, upon request, translated copies of all sub-grant application 

materials. These include, but are not limited to, the Request for Proposals, all webinar 

and PowerPoint materials, and published Frequently Asked Questions. 

 We will work with officials of the Bureau of Exceptional Education and Student Services 

at the Department to accommodate any sub-grant applicant or school district sponsor who 

is deaf of hard-of-hearing, visually impaired, dual-sensory impaired  (loss of vision or 

hearing) or who is hospital or homebound. 

 

Additionally, and prior to the release of any sub-grant funds, the Department will request that 

each CSP sub-grant recipient develop and implement an individual GEPA plan to ensure 

equitable access and participation.  

 

PR/Award # S282A200017 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Florida Department of Education

Mr. Richard

Commissioner of Education

Corcoran

Adam J Emerson 05/15/2020

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Adam Emerson

325 W. Gaines St.

Tallahassee

Leon

FL: Florida

32399-0400

USA: UNITED STATES

Yes No Not applicable to this program

Yes No

Yes

No

1 2 3 4 5 6

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 09/30/2020

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1248-AbstractNarrative_Florida2020CSP.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061
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Florida Department of Education: 2020 CSP Application Abstract 

With this proposal for the 2020 Charter Schools Program grant (CSP), the Florida 

Department of Education is poised to drive system-wide improvements to one of the most 

significant charter school landscapes of any state. The sweeping plan aims to leverage the CSP to 

reform the very building blocks of the charter school space and ensure that all students, 

regardless of income or ZIP code, have access to a high-quality public school. As such, Florida’s 

2020 CSP grant proposal will serve as a core component in the fulfillment of the Florida State 

Board of Education's Strategic Plan for 2020 to 2025, which calls for heightened “access to high-

quality charter schools” to improve academic achievement.  

By enhancing the capacity of charter school authorizers, identifying and supporting 

visionary leaders committed to serving our highest-need children, building collaboration between 

charter schools and school districts, and continuing one of the nation’s most rigorous CSP sub-

grant selection processes, the Department is focused on the following CSP objectives: 

Objective #1: Increase access to high-quality charter schools, especially for 

educationally disadvantaged students. 

Objective #2: Increase the number of high-quality charter school leaders and high-

quality charter school authorizers and build their capacity for leadership. 

Objective #3: Narrow the Achievement Gap. 

The Department is well-positioned to accomplish these objectives, as it has successfully 

supported the charter school sector in the Sunshine State for nearly 25 years. A rigorous selection 

process for sub-grantees tested successfully by Florida’s 2016 CSP project will further assure 

that high-quality charter schools benefitting from CSP support will thrive in high-need areas.  

 

PR/Award # S282A200017 
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1235-FinalNarrative_Florida2020CSP_wLogicModel3.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File
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Competitive Preference Priority 1 – Investment in Opportunity Zones 

 The Florida Department of Education will include competitive preference points in its 

sub-grant competitions for any charter school that seeks to open and operate in any of Florida’s 

427 Opportunity Zones. To qualify for these competitive preference points, the sub-grant 

applicant must 1). identify the census tract number of the Opportunity Zone in which it plans to 

serve students, and 2.) identify where in the charter application it submitted to its authorizer how 

it intends to provide services to these students (the charter application submitted to an authorizer 

will also be the sub-grant application in Florida’s CSP competitions). 

 This strategy is in line with Florida’s push in recent years to look to the charter school 

sector to help improve educational outcomes in the state’s Opportunity Zones. Specifically, the 

Florida Legislature in 2019 passed Senate Bill 7070 amending the state’s “Schools of Hope” law 

to allow a high-performing charter school network to open in one of Florida’s 427 opportunity 

zones, thus reaping the benefits of that law. Among the benefits such a charter school network 

would receive include: sizable state grants that help the network open a cluster of schools over a 

five- to 10-year period; access to a revolving loan fund to support facility acquisition; and the 

freedom to pay no administrative fee to its authorizer (in this case, the local school district). 

IDEA Public Schools and KIPP are the two “Hope” operators that intend to open charter schools 

under this law in Florida (KIPP has opened a middle school in Miami at the time of this writing; 

IDEA expects to open its first schools in Tampa in August 2021). New York-based Democracy 

Prep Public Schools also has been approved as a Hope operator. 

 Any CSP sub-grant applicant meeting this criteria would have to score at least the 

minimum cut-off the Department provides in its Request for Proposals (the guiding document for 

every CSP-sub-grant competition). In addition to preference points, Florida will award the 
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maximum sub-grant award to any school that opens in an Opportunity Zone. More details on this 

can be found in Florida’s proposed budget in this application.  

 The census tract information for all of Florida’s opportunity zones can be found in 

Attachment A in this application. 

Competitive Preference Priority 2 – Appeals Process 

 While local school districts are the only authorized public chartering agencies in Florida, 

state law provides a robust appeals process that allows a charter developer to appeal a district’s 

decision to deny a charter application. The State Board of Education has final order authority to 

overturn a district’s decision and approve the charter school application, if the charter school 

applicant can demonstrate that the district did not have competent substantial evidence to support 

the application denial.  

 Section 1002.33(6)(c), F.S., and State Board of Education Rule 6A-6.0781, F.A.C., set 

forth the framework and procedures for charter school appeals. Charter school appeals are first 

heard by a Charter School Appeal Commission, which reviews the record on appeal and takes 

oral testimony from both the charter application and the district. The Charter School Appeal 

Commission then votes on whether the district had competent substantial evidence to deny the 

application and then issues a recommendation to the State Board of Education to either grant or 

deny the appeal. 

 The charter applicant and the district are then offered the opportunity to present their 

arguments before the State Board of Education at a publicly noticed meeting. The State Board of 

Education, after reviewing the record and considering the recommendation of the Charter School 

Appeal Commission, votes to either grant or deny the appeal. If the appeal is granted, the district 
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“shall act upon the decision of the State Board of Education within 30 calendar days after it is 

received.” (Section 1002.33(6)(d), F.S.)  

 Of five appeals that have gone before the State Board of Education in the last five years, 

the board overturned district denials in four of those cases.  

Competitive Preference Priority 3 – Equitable Financing 

 Florida charter schools are funded through the Florida Education Finance Program 

(FEFP) in the same way as all other public schools in a school district. Pursuant to section 

1002.33(17), F.S., a charter school’s funding includes gross state and local funds, discretionary 

lottery funds, and funds from the school district’s current operating discretionary millage levy. 

Additionally, charter schools whose students or programs meet the eligibility criteria in law are 

entitled to their proportionate share of categorical program funds included in the total FEFP the 

Florida Legislature appropriates every year. When it comes to operations, there is parity between 

charter schools and traditional school districts in Florida. 

 Also, charter schools receive all federal funding for which the school is otherwise 

eligible, including Title I funding. Florida statute also makes clear how the charter school’s 

authorizer (in Florida, also the LEA) ought to be disbursed: “The sponsor shall reimburse the 

charter school on a monthly basis for all invoices submitted by the charter school for federal 

funds available to the sponsor for the benefit of the charter school, the charter school’s students, 

and the charter school students as public school students in the school district. Such federal funds 

include, but are not limited to, Title I, Title II, and Individuals with Disabilities Education Act 

(IDEA) funds.” 
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 Further, charter schools in Florida must now be invited to the table when school districts 

ask voters to levy additional funds, pursuant to a law passed by the Florida Legislature in 2019 

(Section 1011.71(9), F.S.). Specifically, whenever districts successfully attempt to levy 

additional millage by a local referendum, they must provide a proportionate share of the funds 

with charter schools, and these charter schools must use the funds in accordance with the purpose 

of the levy. 

 Given that school districts (the local educational agency) act as the fiscal agent for charter 

schools, there are times when disputes arise between charters and districts as to the appropriate 

or proportionate amount of funds paid to charter schools. When that happens, either party may 

ask the Department to provide mediation. The law providing this mediation (section 

1002.33(7)(b), F.S.) reads thusly: “The [Florida] Department of Education shall provide 

mediation services for any dispute … subsequent to the approval of a charter application and for 

any disputes relating to the approved charter … If the Commissioner of Education determines 

that the dispute cannot be settled through mediation, the dispute may be appealed to an 

administrative law judge appointed by the Division of Administrative Hearings. 

 Before disputes arise, however, the Department ensures that all districts and charter 

schools are aware of the funding available to charter schools. The Department’s finance 

personnel unpack the FEFP to all newly approved charter schools at an annual training the 

Department is legally required to provide. This presentation is repeated annually at the 

Department’s charter school conference in Orlando (the Department is one of the only state 

education agencies nationwide that hosts its own annual charter school conference). Most every 

year, personnel in the Department’s bureau of federal funds give a presentation on the 
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availability of Title I and IDEA funds for charter schools. The most recent program for the 

annual charter school conference can be found as Attachment B.  

Competitive Preference Priority 4 – Charter School Facilities 

 The Florida Legislature allocates funding directly to charter schools for facilities. In 

March 2020, Florida lawmakers allocated $169.6 million for this purpose, which represented an 

increase of $11 million from the previous year. Most charter schools qualify for these funds. In 

Florida’s 2019-20 fiscal year, for instance, 598 of the state’s 673 charter schools received capital 

outlay, or 89 percent of all charter schools. All must apply every year and show good academic 

and financial standing to qualify for the funds. To initially receive funds, schools also must 1.) 

have been in operation for at least two full years, 2.) have received accreditation, or 3.) have an 

established feeder pattern with another school that receives charter school capital outlay. 

 Of the 75 charter schools that did not receive capital outlay in 2019-20, 27 applicants for 

capital outlay failed to meet the academic criteria (they received an F on the state report card, or 

two consecutive D, for instance) or they failed to meet the financial criteria (they showed a 

financial emergency condition on their most recent annual audit), or they failed to meet other 

criteria for eligibility. Another 23 charter schools that did not receive funding in 2019-20 were 

“conversion” charter schools. These are schools that once were traditional district schools that 

converted to charter status. The district continues to provide, and maintain, the facilities for these 

schools. The remainder of charter schools that didn’t receive capital outlay did not apply. 

 With these capital outlay funds, Florida statute provides a number of allowable uses. 

These include: the purchase of real property; the construction of school facilities; the purchase or 

lease of permanent or relocatable school facilities; purchase of vehicles to transport students to 
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and from their charter school; renovation, repair and maintenance of school facilities; the 

payment of premiums necessary to insure facilities; vehicles necessary to maintain the operations 

or security of the school; and computer hardware and software. 

 Additionally, in the 2018-19 fiscal year, the legislature set a baseline of funding for 

charter school capital outlay. If in any subsequent year the legislature appropriates less than the 

baseline set in 2018-19, local school districts would have to contribute their own local facility 

funds to bring the charter schools in their boundaries up to the baseline (to date, this has been 

unnecessary; the legislature’s appropriation for charter school capital outlay has increased each 

year). 

 In addition to direct facility funding, the state’s charter school law (Section 

1002.33(18)(e), F.S.) makes district school board property available to charter schools in the 

following manner: “If a district school board facility or property is available because it is surplus, 

marked for disposal, or otherwise unused, it shall be provided for a charter school’s use on the 

same basis as it is made available to other public schools in the district.” 

 Further, charter schools have long been able to share in a district’s annual local millage 

levy, at the district’s discretion. The funds generated from these levies have allowed for new 

construction, maintenance or leasing.  

Competitive Preference Priority 5 – Improving Struggling Schools and LEAs 

 The FDOE takes seriously its charge in statute, found in the preamble in the charter 

school law (section 1002.33, F.S.), to “expand the capacity of the public school system,” and to 

“provide rigorous competition within the public school district to stimulate continual 

improvement in all public schools.” With that in mind, the FDOE in 2014 applied successfully to 
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the Bill and Melinda Gates Foundation for district-charter collaborative grant that it could apply 

statewide. Florida was one of the only states at the time that received a statewide grant for this 

purpose (Massachusetts being the only other). The Gates Foundation funded Florida’s effort at 

$2 million, which the FDOE used to help the Miami-Dade school district and KIPP Miami share 

and implement best practices. The FDOE is wrapping up this initiative at the time of this writing. 

 Two years into the initiative, education policy centers such as the Center on Reinventing 

Public Education declared that “the State of Florida takes a leadership role in district-charter 

collaboration” (this report is included in this proposal as Attachment C). Through FDOE’s 

initiative, the Miami-Dade County school board worked to develop its relationship with KIPP, 

opening up its professional development and best practices in operations, instruction, school 

culture, college and career preparation and leadership to educators especially in the impoverished 

Liberty City area of Miami, where KIPP sought to establish a cluster of charter schools.  

 KIPP, in turn, committed to offering its nationally recognized training programs to 

district personnel and sharing its academic and character resources and other best practices with 

district students, teachers, and administrators, concentrating initially on sharing these resources 

with neighboring schools. KIPP also committed to sharing its “KIPP Through College” program 

to district staff, with a special focus on working with high schools within the Miami area. In 

addition to that, district administrators participated in KIPP’s array of rigorous leadership 

training programs, including the acclaimed Fisher Fellowship, a year-long program that prepares 

educators to lead new schools in underserved communities. 

 While the effort cannot be replicated in every school district in Florida, the state sought 

this assistance from the Gates Foundation to disseminate strong outcomes from a local level to 

the charter sector statewide. In the coming weeks, the Department aims to prepare a white paper 
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that highlights the best practices shared along with testimonials and lessons learned from the 

participants. Additionally, the Department will be inviting the leading participants from KIPP 

and from the district to the annual Florida Charter School Conference in October to share with 

attendees all that they learned and how those lessons can be implemented in their own districts 

and charter schools. 

 This conference also serves as a vehicle to help fulfill one of Florida’s desired outcomes 

for its 2020 CSP project: that five countywide school districts and the charters they authorize 

will have shared best practices by the end of the project. 

 Additionally, the Department has historically had a strong relationship with the Florida 

Charter Support Unit, an affiliate of Building Hope. The Charter Support Unit hosts annual 

webinars for charter schools on topics that range from finding and planning for facilities to 

strategic board planning. Experts in the charter industry typically lead these efforts, and many 

best practices shared have crossover appeal with school districts. Florida last contracted with the 

Florida Charter Support Unit in its 2011-16 CSP grant project. The state aims to do so again for 

its 2020 CSP grant project and plans to invite school districts to participate in these trainings. See 

more information on this effort in the narrative for Florida’s State Plan. 

Competitive Preference Priority 6 – Serving At-Risk Students 

 Eighty of the 658 charter schools in Florida last year served at-risk students through 

dropout prevention and academic intervention. Florida statute, in fact, provides charter schools 

the flexibility to take this approach and still participate in the state accountability system for 

public education, albeit with different marks on the state report card for schools. Instead of the 

A-F grading system to which all public schools in Florida are subject, any public school that will 
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operate as an alternative school – traditional or charter – or an “exceptional student education” 

center (special education center) may opt for a school improvement rating. This rating uses a 

school’s learning gains as a measure of success, and provides a mark of “commendable,” (a 

significant number of students are making learning gains) “maintaining,” (a sufficient number of 

students are making gains) and “unsatisfactory” (an insufficient number of students are making 

gains). Of the 80 charter schools in Florida that operated as an alternative education center or 

exceptional student education center and received a school improvement rating in 2019, 71 

received ratings of commendable or maintaining.  

 Further, the Model Florida Charter School Application requires that charter school 

applicants “discuss the system and structures the school will implement for students at risk of not 

meeting academic requirements or dropping out.” Applicants also must “describe the plan for 

recruiting students that will result in the school meeting its projected enrollment. Include 

strategies for reaching the school’s targeted populations and those that might not have easy 

access to information on available educational options including, but not limited to, families in 

poverty, academically low-achieving students; students with disabilities; and English Language 

Learners (emphasis added). The latter of these requirements is part of the information schools 

must provide on their student enrollment and recruitment. In Florida’s 2016 CSP project, the 

Department provided preference points in any competition where a sub-grant applicant scored an 

“Exceeds Expectations” rating from external reviewers (the CSP sub-grant applications, since 

2016, has been the Model Florida Charter School Application). Florida will continue to do so in 

its 2020 CSP project; the model application is included in this proposal as Attachment D.  
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All charter school applicants must submit this model application to their sponsor (the 

local school district) for review and approval. The application has been adopted by the State 

Board of Education and, therefore, has the force of law.  

Competitive Preference Priority 7 – Best Practices for Charter School Authorizing 

 Florida fully meets this competitive preference priority, as it has taken a number of 

approaches toward providing not only professional development for authorizers but in also 

giving authorizers the tools they need to assure quality in their work. And this has been a priority 

for Florida’s last two CSP projects. In 2014, the Florida Department of Education, through its 

2011 CSP grant, assembled representatives from among various authorizers, charter school 

operators, and charter school support associations over several day-long workshops to develop 

what would become the Florida Principles and Standards of Quality Charter School 

Authorizing. This document, largely built on the standards long ago set by the National 

Association of Charter School Authorizers (NACSA was a partner in our statewide effort) has set 

the benchmark for how Florida has worked to build the capacity of every charter school 

authorizer in the state. 

 The Florida Principles and Standards is included in this proposal as Attachment G. 

 Every subsequent authorizer training the Department has undertaken has been informed 

by the Principles and Standards. In the years following its publication, particularly in 2015 and 

2016, the Department partnered with NACSA to conduct multiple one-day workshops on how to 

conduct an effective capacity interview of charter applicants. All charter school authorizers in 

Florida – which, by Florida statute, are local school districts – were invited to attend at no 

charge. Following this immersion in effective interview techniques and strategies, the 
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Department offered to cover the cost of having NACSA shadow these authorizers as they 

conducted their own interviews back at their home office. NACSA then provided written 

feedback to these participants. 

 Toward late 2015, the Department again partnered with NACSA to redevelop Florida’s 

model charter school application, which all prospective charter schools must submit to their 

school district authorizers. After hosting a series of NACSA-led listening sessions with all 

charter stakeholders, especially authorizers, the Department developed its most rigorous 

application to date. The application assesses an applicant’s capacity in three primary sections: 

academic, financial, and organizational. And every applicant must satisfactorily address every 

question. Moreover, if the applicant plans to contract with an education service provider (CMO 

or EMO), they must address why they have chosen this company, why they believe this company 

will contribute to the school’s academic and financial success, and how the school’s governing 

board will hold it accountable. 

 The Florida Board of Education adopted this model application in rule, giving it the force 

of law and giving authorizers an exacting tool to help it ensure that only high-quality charter 

operators are permitted to open and operate. 

 Florida enhanced its authorizer development further in its successful 2016 CSP 

application. The Department partnered with the NACSA to immerse authorizers in each of the 

five standards in the Florida Principles and Standards in a series of day-long workshops. 

Additionally, the Department gathered authorizers and other charter stakeholders for a series of 

discussions aimed at developing a statewide charter school performance framework (which is in 

implementation phase; a paper on its development is included as Attachment I). 
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 The innovation Florida brought to bear in its 2016 CSP project was the Florida Leaders in 

Authorizing Fellowship. In this, the Department competitively selected authorizers to send them 

to four of the most noteworthy authorizers in the nation – the State University of New York 

Charter Schools Institute, the D.C. Public Charter School Board, the Massachusetts Department 

of Elementary and Secondary Education, and Denver Public Schools. Each authorizer fellow 

spent two days at each location, shadowing its operations and acquiring its best practices. The 

fellows were required to provide two reports to their peers back in Florida: a mid-year briefing 

on their visits, and a summative report and presentation to authorizers and other stakeholders at 

the annual Florida Charter Schools Conference (which the Department hosts). 

 Florida’s authorizers have also led the way to improved district authorizing in their own 

CSP project. The Florida Association of Charter School Authorizers is one of three district 

authorizing associations (the Tri-State Alliance) that recently received a National Charter School 

Dissemination Grant. The goal of the Tri-State Alliance is “to improve the practices of all 

authorizers, including small and rural authorizers as well as those that oversee charter schools 

with chronic performance challenges, to improve outcomes for students. 

Finally, the Department has featured an authorizer strand among the breakout sessions it 

hosts at its charter school conference, and has done so every year since 2014. The topics of each 

session vary from the compliance-oriented (what happens when a charter school you authorize 

falls into deteriorating financial condition) to more sweeping themes (staff new to authorizing 

get a primer on the Florida Principles and Standards). We bring in leaders in their respective 

fields to lead these sessions. 

Section Criteria A – Quality of the Project Design 

Application Requirements: 
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 (I)(A)(1) – Pages 16, 18-19 

 (I)(A)(7) – Page 23 

 (I)(A)(9) – Pages 22-23 

 (I)(B)(2) – Pages 20-21 

 (I)(B)(3) – Pages 22-23 

Rationale 

Florida has leaned heavily on its charter school sector to lift achievement for public 

school students, and the sector has responded. When the 2019 results of the National Assessment 

of Education Progress (NAEP) were released in October, Florida performance dropped overall 

among the state’s top performing students (three points) and the bottom 25 percent of students 

(six points), widening the gap between these two poles. Charter results, however, were more 

promising. According to the 2019 NAEP results, if Florida’s 658 public charter schools and their 

314,000 students were their own state, 

they would rank No. 2 in fourth-grade 

reading, tied for second in fourth-grade 

math, and No. 1 in eighth-grade reading 

and tied for fifth in eighth-grade math.1  

As such, Florida’s 2020 CSP grant proposal will serve as a core component of the state’s 

strategy for increasing the number of high-quality charter schools and improving academic 

achievement. Florida’s State Board of Education in November adopted a strategic plan for 2020 

to 2025, and included “access to high-quality charter schools” among the measures to meet its 

goal of seamless articulation and maximum access. This plan will guide the Board’s policy and 

                                                           
1 2019 NAEP (NAEP Data Explorer) 
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budget discussions as it annually considers legislative priorities. And the 2020 CSP grant will aid 

Florida in its ambitious efforts. 

The rationale behind this effort is supported not only by the 2019 NAEP results, but by 

the consistently favorable achievement comparisons between charter schools and school districts 

in Florida. According to the most recent state-mandated study of Florida’s charters, Student 

Achievement in Florida’s Charter Schools: A Comparison of the Performance of Charter School 

Students with Traditional Public School Students, charter schools in the Sunshine State yielded 

the following results: 

 In 63 of the 77 (82 percent) comparisons, students enrolled in charter schools 

demonstrated higher rates of grade level performance than their peers in traditional public 

school. 

 The report concluded that the achievement gap was lower for charter school students in 

19 of 22 (86 percent) comparisons. The achievement gap component included English 

Language Arts, Mathematics, Science and Social Studies. 

 When comparing learning gains, the percentage of students making learning gains was 

higher in charter schools in 88 of the 96 (91.7 percent) comparisons. 

 In comparisons of achievement and learning gains, African-American students in charter 

schools performed better than African-American students in district-managed schools in 

89 percent of the comparisons. 

 In comparisons of achievement and learning gains, Hispanic students in charter schools 

performed better than Hispanic students in district-managed schools in 93 percent of the 

comparisons. 

 In comparisons of achievement and learning gains, students eligible for free and reduced-

price lunch in charter schools performed better than students eligible for free and 

reduced-price lunch in district-managed schools in 93 percent of the comparisons. 

 For 2017-18 school grades, 47 percent of graded charter schools earned an “A” compared 

to 28 percent of graded traditional schools. 

Continued growth of a high-quality charter school sector, therefore, is paramount to 

Florida’s efforts at lifting public school achievement, especially for our most educationally 

disadvantaged students. This informs Florida’s two-pronged theory of action for this 2020 CSP 

project: increase the number of high-quality charter schools (through a sub-grant process) while 

simultaneously strengthening and improving the ecosystem in which charter schools thrive. This 
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includes the implementation of project initiatives that focus on system-wide improvements in the 

areas of authorizing, leadership, and the enhancement of tools and policies that serve our most 

disadvantaged students. 

Objectives and performance measures 

In accordance with this rationale, the Florida Department of Education proposes the 

following objectives 

Objective #1: Increase access to high-quality charter schools, especially for 

educationally disadvantaged students. 

Objective #2: Increase the number of high-quality charter school leaders and high-

quality charter school authorizers and build their capacity for leadership. 

Objective #3: Narrow the Achievement Gap 

 These objectives are ambitious, but Florida can show in the paragraphs that follow 

that it has the capacity to fulfill them. Our method of direct sub-grant support to schools through 

a rigorous selection process has been successfully tried in the state’s 2016 CSP grant project. 

And Florida’s singular focus on authorizer2 and leadership3 development builds on the successful 

initiatives in our 2011 and 2016 CSP grants. By creating the conditions that improve authorizing 

and enhance charter school leadership, the state can help to establish high-quality charter schools 

in the areas that need them the most, and disseminate those lessons learned to all public schools 

in Florida. 

                                                           
2 https://www.basispolicyresearch.com/projects/improving-charter-school-outcomes-through-quality-authorizing/ 
3 https://files.eric.ed.gov/fulltext/ED504086.pdf 
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 The tables below show the activities and performance measures aligned to each 

objective. A complete logic model featuring all objectives can be found at the end of this 

narrative.  

Objective 1. Increase access to high-quality charter schools, especially for disadvantaged 

students 

Activities Outputs/Performance 

Measures 

Outcomes 

Annually implement rigorous 

CSP sub-grant application 

review process, with an 

interview protocol for new 

charter schools and a data-

driven review of established 

charter developers 

 

Partner with Building Hope 

and the Florida Charter 

Support Unit to annually 

provide guidance to new sub-

grantees  

 

Annually implement effective 

monitoring (desktop, 

expenditure, and on-site) of 

all sub-grantees to make sure 

that all are on track toward 

completing a successful 

project 

 

Partner with Building Hope 

and the Florida Charter 

Support Unit to annually 

provide technical assistance 

in instruction, leadership and 

finance that will provide 

support to newly formed 

charter schools 

  

Fifteen high-quality charter 

schools selected for charter 

school sub-grant funds each 

year; at least one of those 

schools will be located in one 

of Florida’s 427 Opportunity 

Zones 

 

Fifty percent of all sub-

grantees will be monitored by 

the end of Florida’s CSP 

project to assure that each is 

on progress toward its sub-

grant objectives 

 

One-hundred percent of new 

sub-grantees will benefit from 

the technical assistance and 

supports provided by our 

partner, Building Hope 

 

Eighty percent of all new 

charter schools in Florida – 

whether they receive a sub-

grant or not – will benefit 

from Building Hope’s menu 

of services and supports 

Eighty percent of new sub-

grantees will earn a school 

grade of A or B by their third 

year of operation 

 

Annually increase by 10 

percent the number of charter 

schools that earn a school 

grade of A or B (2019 

baseline: 404) 

 

Annually increase by 10 

percent the number of 

students enrolled in charter 

schools that earn a grade of A 

or B (2019 baseline: 

246,588)  

 

Annually increase by 10 

percent the number of charter 

schools that earn a grade of A 

or B and have a free and 

reduced-price lunch student 

enrollment of more than 75 

percent (2019 baseline: 115) 
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Objective 2. Increase the number of high-quality charter school leaders and high-quality 

charter school authorizers and build their capacity for leadership. 

Activities Outputs/Performance 

Measures 

Outcomes 

Targeted annual training to 

charter school authorizers 

 

The implementation of an 

annual two-day authorizer 

summit  

 

The implementation of the 

Florida Leaders in 

Authorizing Fellowship 

 

The continued development 

of a charter school governing 

board pipeline and the 

training of board-member 

recruits sourced in their local 

jurisdiction 

 

The implementation of a 

School Leaders Fellowship 

aimed at building aspiring 

leaders to take the reins of 

their own charter school 

 

The implementation of a five-

year plan to document and 

disseminate promising 

practices aimed at improving 

outcomes for students with 

disabilities at charter schools 

throughout Florida  

 

 

 

 

 

The Department annually 

provides at least five new 

trainings for charter school 

authorizers 

 

Ninety percent of staff new to 

charter school authorizing are 

put through a “boot camp” at 

the annual authorizer summit  

 

Ten authorizing staff 

members participate in the 

Florida Leaders in 

Authorizing Fellowship by 

the end of the project. 

 

Twenty school leaders 

participate in the School 

Leaders Fellowship by the 

end of the project 

 

Offer up to 12 remote and in-

person professional 

development opportunities 

each year to correct a 

problem in the practice of 

administering special 

education 

 

Profile up to eight charter 

schools or authorizers that 

demonstrate exemplary 

practices in the administration 

or oversight of special 

education 

Eighty percent of authorizing 

staff will employ the Florida 

Principles and Standards of 

Quality Charter School 

Authorizing (baseline: there 

are 46 active district 

charter school authorizers 

in Florida. 
 

At least five countywide 

school districts and the 

charters they authorize will 

have shared best practices by 

the end of the project through 

facilitation by the Department 

 

Ten percent annual reduction 

in the number of charter 

schools in need of 

comprehensive or targeted 

support and intervention. 
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Objective #3: Narrow the Achievement Gap 

Activities Outputs/Performance 

Measures 

Outcomes 

Activities in Tables 1 and 2 

above that help meet this 

objective: 

 

 Sub-grant application 

process 

 Building Hope 

partnership 

 School Leaders 

Fellowship program 

 Governing board 

pipeline development 

and training 

 Authorizer training 

and fellowship 

program 

 Special education 

support 

 

 

See Tables 1 and 2 above Annually decrease the 

achievement gap in reading 

between white and African-

American American students 

 

Annually decrease the 

achievement gap in reading 

between low-income and 

non-low-income students 

 

Annually decrease the 

achievement gap in reading 

between white and Hispanic 

students 

 

 Why these activities and performance measures? 

 For Objective 1. The Department will support the creation of new high-quality 

charter schools through a rigorous and comprehensive sub-grant application and review process 

that prioritizes high-quality applicants who propose to open schools in high-need areas.  The sub-

grant review and selection process, which is more fully explained in Selection Criteria B of this 

narrative, will utilize a differentiated and multi-tiered method that distinguishes between 

established operators (operators that have opened at least five charter schools in Florida) and new 

operators.  
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 The Department is requesting $70.5 million over five years to support the opening 

and operation of 75 high-quality new charter schools. Each charter school will receive base 

funding of approximately $900,000 in sub-grant funds. Of that total, $50,000 can be used for a 

planning grant. And planning projects will run about 12 to 18 months for the life of each five-

year sub-grant project. Schools selected for sub-grant funding that show larger enrollments after 

the first official student enrollment count (October of each school year) or schools that score an 

A or B on the state’s school grade report card may be eligible for additional funds, but never to 

exceed the maximum allowable under this 2020 CSP project for state entities -- $1.5 million. 

 As stated in Competitive Preference Priority 1, charter schools that open in one of 

Florida 427 Opportunity Zones (and, by extension, any charter school that opens under the 

auspices of Florida’s Schools of Hope) will receive the maximum sub-grant award allowable.   

 Our estimate includes sub-grant awards to 15 new charter schools per year. That 

assumes that eight schools will go through our “new” operator process, which would include a 

comprehensive review of a school’s entire charter school application and an interview of the 

applicant by our external review team. Seven of the schools would be considered “established,” 

meaning they operate more than five schools in Florida, and would undergo our data-driven 

review of their performance history. 

 The Department anticipates no awards for replication and expansion under this grant 

project. When charter schools replicate or expand, they overwhelmingly do so by opening a new 

school and by executing a separate contract with their local school district. The Model Florida 

Charter School Application, which must be used by all applicants, includes an addendum on 

replications or high-performing replications. 

 

PR/Award # S282A200017 

Page e34 



20 
 

 The Department also aims to partner with Building Hope and the Florida Charter 

Support Unit to provide a menu of services to new charter schools in an effort more fully 

explained in the State Plan of this project narrative. The expected output of this assistance is that 

all new sub-grantees benefit from some or all of the assistance Building Hope provides. 

 The desired outcome of these activities for Objective 1 is a 10 percent increase each 

year in the number of charter schools that receive an A or B on Florida’s school report card. We 

also expect that 80 percent of new sub-grantees will receive an A or B by their third year of 

operation. 

 For Objective 2. Our objective to increase the number of high-quality charter school 

leaders and authorizers, and to build their capacity for leadership, begins with targeted training 

and support. The initiatives we propose are explained in greater detail in the State Plan below 

Selection Criteria C, but we aim for not just multiple trainings and fellowships for school 

leaders, governing board members and authorizers during each year of the project. Ultimately, 

these newly formed leaders will apply their best practices to schools in need of turn-around and 

to disseminate their knowledge to all public schools, not just charter schools. 

            Authorizing 

The Department is deeply committed to quality authorizing, as is evidenced by its 

creation of the Florida Principles and Standards for Quality Charter School Authorizing and its 

history of providing training and support to authorizers across the state.  This commitment 

stems from the understanding that a high-quality charter sector that dramatically 

improves outcomes for educationally disadvantaged students can only exist if high-quality 

authorizing is present.  As such, the Department proposes to continue its robust efforts to 
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enhance authorizing capacity across the state and achieve results through the following 

initiatives: 

Targeted training and support. The Department will provide at least five new trainings 

for charter school authorizers during each year of the project. 

Florida Leaders in Authorizing. The Department will continue the successful 

authorizer fellowship it began in its 2016 CSP grant, and will commit to award 10 more fellows 

by the end of the 2020 project. 

Florida Authorizer Summit. This two-day summit will occur annually in Florida and 

will include a “boot camp” of sorts for district staff new to charter school authorizing. We aim to 

connect 90 percent of all new authorizing staff with their peers at this summit. 

School Leaders 

The Department also will focus on developing a robust pipeline of strong, effective and 

visionary leaders who are committed to ensuring that educationally disadvantaged students have 

access to high-quality schools. 

School Leaders Fellowship. The Department will develop a fellowship program that 

identifies, prepares, and supports high-caliber individuals with the vision, passion and capacity to 

lead high-quality public charter schools in high-need areas. We aim to award 20 fellows by the 

end of the CSP project.   

Governing Board Pipeline. The Department will work to build a pipeline of strong 

governing board candidates for new charter schools while training new board recruits on 

effective governance. 
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Special Education Support. The Department will work with a partner to first survey the 

landscape of special education administration and delivery at charter schools throughout Florida 

and provide support to schools and authorizers for the duration of the grant. We aim to offer up 

to 12 remote and in-person professional development opportunities during each year to correct 

any problems of practice that may be identified. And we aim to profile up to eight charter 

schools or authorizers that demonstrate exemplary practices in the administration of or oversight 

over special education by the end of the CSP project. 

What this leads to 

The intensive support and training we intend to provide school leaders and authorizers 

will lead to better practices among the people who lead and oversee charter schools in Florida. 

And this project will support the dissemination of those practices to all public schools, to the 

extent possible. The activities in each objective are designed to build capacity in school leaders 

with the purpose of sharing the lessons learned with their charter peers. But among the desired 

outcomes of the measures outlined above is to share them, too, with school districts. 

Our primary venue for this dissemination is the annual Florida Charter School 

Conference. The Florida Department of Education is one of the only state education agencies 

nationwide that hosts its own charter school conference. And our conference draws up to 700 

participants every year in Orlando for two days (and one pre-conference day) of breakout and 

plenary sessions aimed at professional development among charter school leaders and other 

public educators. Besides a robust authorizer strand, however, the conference has not 

successfully drawn school district personnel in years past. Our communications and outreach to 

districts will intensify to encourage them to attend the conference so that we can facilitate the 
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sharing of best practices, and we will invite personnel from charters and from districts to develop 

presentations and other vehicles to share ideas and practices.  

In addition, we will work with a partner in the first year of the grant project to conduct a 

landscape analysis of the state to determine how to better build collaboration between districts 

and charters in addition to the conference. 

These efforts to increase the number of high-quality leaders and build their capacity 

dovetails effectively with our current efforts to provide support to charter schools in need of 

comprehensive support and improvement (CS&I). As part of Florida’s plan to implement the 

Every Students Success Act, any Title I charter school that earned a 2019 school grade of D or F 

on the state’s school report card is eligible for the Unified School Improvement Grant, also 

known as UniSIG. These grants are also available to Title I or non-Title I graded charter schools 

with a graduation rate of 67 percent or less (district schools that fall into these categories also 

qualify for UniSIG funds). School leaders are given flexibility with how to use these funds and 

work with specialists at the Department to ensure that how they budget against their needs is 

aligned with their plans for school improvement. At the start of the 2019-20 school year, 22 

charter schools benefitted from these school improvement grants.  

With our efforts to develop leadership capacity among charters and authorizers and 

facilitate the sharing of best practices between charter schools and school districts, we aim to 

build on our support of schools needing comprehensive support and improvement while working 

to reduce the number of schools in CS&I by 10 percent each year of the grant project. 
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Capacity to Deliver 

Every state in the nation 

is focusing on efforts to 

improve outcomes for 

educationally 

disadvantaged students.  

However, Florida has 

demonstrated great 

success. Charter schools in the Sunshine State served 69 percent minority students in 2019 and 

53 percent low-income students statewide. And the state has made strides annually in decreasing 

the achievement gap between white students and underrepresented students. At the start of 

Florida’s 2016 CSP project, for instance, the gap between white and African-American students 

was 26 percent. In 2019, that decreased to 23 percent. As to the gap between white students and 

low-income students, it has decreased from 18 percent at the start of the grant project to 17 

percent last year.4 

 And the number of charter 

schools that scored the highest 

mark on the state’s academic report 

card was the highest ever last year. 

Of the 546 charter schools in 2019 

                                                           
4 Florida Department of Education Division of Accountability, Research and Management 
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that were graded, 279, or just more than half, received an A grade. Nearly 75 percent of all 

charter schools scored an A or B.5  

To that end, Florida’s charter schools have been a driving force and key strategy in the 

state’s effective efforts to improve outcomes for educationally disadvantaged students.  In fact, 

Florida’s charter school sector was initially created as a strategy to improve outcomes for low-

achieving students, as evidenced by the initial charter school law passed in 1996, which stated: 

“The purpose of charter schools shall be to…increase learning opportunities for all 

students, with a special emphasis on expanded learning experiences for students who are 

identified as academically low-achieving.”6 

This unrelenting focus on ensuring that charter schools offer high-quality educational 

options to students who need them the most is apparent in Florida’s policies and practices and 

has paid dividends for students, families, and communities across Florida. 

In its 2016 CSP grant, the Department provided more incentives for charter schools that 

proposed to operate through preferences in its sub-grant competition. It offered preference points 

in competitions to schools that planned to open in the service area of a persistently low-

performing school. And it offered preference points to applicants who scored the highest on the 

section of the sub-grant application that sought information of how the applicant would reach out 

to and recruit low-achieving students and English Language Learners to their schools. Moreover, 

high-impact schools that successfully got through the sub-grant application process would get the 

maximum funding if they opened in a high-need area. 

                                                           
5 Florida School Grades File 
6 Section 228.056(2)(b), Florida Statutes, 1996 
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Further, as mentioned above, the 2017 Schools of Hope law sought to attract the highest-

performing charter school networks to the lowest-performing school zones. With IDEA Public 

Schools and KIPP, in particular, set to open a cluster of schools in Jacksonville, Tampa and 

Miami in the next several years, low-income children who for years have been zoned for 

persistently low-performing schools will have the highest performing charter schools in the 

nation to look toward. 

Section Criteria B – Quality of Eligible Sub-Grant Applicants 

Application Requirements: 

 (I)(A)(2) – Pages 29-30 

 (I)(A)(13) – Pages 32-33 

 (I)(C)(1) – Pages 28-29 (and 42-44 in State Plan below) 

 (I)(C)(2) – Pages 29-32 

 (I)(E) – Page 28   

 (I)(G) – Page 31 

Florida will continue to employ what our WestEd monitors called an “innovative” 

approach to assessing the capacity of prospective sub-grant applicants.7 In its 2016 CSP project, 

Florida implemented a two-track approach to reviewing sub-grant applications – one for new 

operators (those that operated fewer than five charter schools in Florida) and another for 

established operators (those that operated more than five schools). 

New operators have been subject to a rigorous review process. The Department has 

required them to submit to an external review the same model charter school application that 

they submitted to their authorizer (in Florida, the local school district). We then provided 

guidance to our external reviewers on how to assess these applications using the same evaluation 

instrument that Florida authorizers must use to do their work. Both the model application and its 

                                                           
7 2018 CSP monitoring report (WestEd) 
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evaluation instrument were developed by the Department in partnership with the National 

Association of Charter School Authorizers (NACSA).  

Established operators have gone through an entirely data-driven process. The Department 

has also used the information from the model charter school application for more experienced 

applicants, but it used the data in each application on the past performance of the operator to help 

determine its capacity. This data included the stability of each operator (how many schools it 

opened and closed in years past), its financial viability (how many times did it close a fiscal year 

with a deficit fund balance), and its academic performance (how did each of its schools fare in 

Florida’s school grade system. In addition to this, the Department’s review model incorporated 

information on the established operator’s experience serving a high-need population (how many 

children with special needs has it served; how many of its schools were Title I), and finally, its 

value-added model, or VAM, score. Even though this review process has not employed human 

peer-reviewers, per se, the Department cannot interfere with the computation of the score the 

applicant’s data eventually produces.  

While WestEd explicitly recognized the innovation behind this process in its 2018 

monitoring report of Florida’s CSP administration, this method of evaluation has also helped to 

assure that only quality charter school applicants have been able to open and operate a charter 

school. Applicants in Florida who successfully received CSP sub-grants in the past found 

themselves unable to get an award in Florida’s 2016 CSP grant project. This was especially true 

among established operators, whose track record looked inferior when its performance indicators 

were evaluated by our new formula.  

Continuing What We Started 
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Florida will continue to require all sub-grant applicants – new and established – to use the 

state’s model charter school application and submit to the Department the very application they 

submitted to their authorizer for consideration (included in this proposal as Attachment D).  The 

model application has, since 2016, given our external reviewers the information they need to 

fully evaluate a sub-grant applicant’s vision, plan and capacity to open and operate a high-quality 

charter school. The application was developed in partnership with NACSA over the course of a 

year, with significant stakeholder input and several workshops. It is divided into three main 

sections: educational plan, organizational plan and business plan.  Each of these sections is 

further divided into sub-sections, and each sub-section includes specific questions and evaluation 

criteria (the evaluation instrument is included in this proposal as Attachment F).   

Applicants must describe, among other things: the school’s mission and vision; the 

student population to be served; the research base used to design the educational program; the 

curriculum for the core academic areas and the research base and foundation used to develop the 

curriculum; the multi-tiered system of supports for students performing below grade level; the 

goals for student learning, how the school will serve students with disabilities and English 

language learners; the governance structure of the school; and management and staffing plan. 

The application also requires an applicant to explain its non-profit status and provide 

supporting documentation of that status (all Florida charter schools must, by state law, be 

incorporated as a non-profit entity). Moreover, the model application includes an entire sub-

section that requires an applicant to explain how it will engage parents in the life of the school, 

how parents can avail themselves of community resources, and to discuss community 

partnerships or engagement. And the application requires a prospective charter school to show 

how it will ensure that transportation will not be a barrier to access (a requirement in state law).    
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The application also includes separate sections for applicants who are replicating an 

existing school and applicants who propose to use a management company.  Applicants who will 

utilize the services of a management company must explain and describe how and why they 

selected the management company, the company’s background and leadership team, the track 

record of student achievement and financial performance of each of the schools the management 

company serves, the legal relationship between the nonprofit governing board of the school and 

the company and the organizational structure of the management company.  Additionally, the 

school must describe the payment schedule, including all fees, bonuses, early termination 

penalties and any other compensation to be paid to the management company.   

Additionally, all applicants must complete and submit an Applicant History Worksheet, 

which includes a complete listing of all charter schools the applicant or proposed management 

company currently or previously operated, including five years of academic and financial 

performance data. The worksheet is included in this proposal as Attachment E. 

In summary, the model charter school application, which will continue to serve as 

Florida’s CSP sub-grant application, is a comprehensive and rigorous application that will allow 

the Department to conduct thorough and complete evaluations and ensure that it awards sub-

grants to operators who have the vision, plan and capacity to open and operate a high-quality 

charter school. 

A Rigorous Review Process 

Charter school developers seeking a CSP sub-grant in Florida must first respond to a 

Request for Proposals (RFP) the Department releases for all discretionary competitive grant 

programs. Florida’s RFP makes explicit not only the application requirements and eligibility 
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criteria, but how much funding is available, the protocol for risk analysis, and the assurances that 

all eligible applicants will follow all applicable federal law and regulations. This RFP is released 

on the Department’s website and is announced via the several list-servs managed by the 

Department’s Charter Schools Office (nearly 2,500 charter school stakeholders subscribe to these 

list-servs). 

A charter school developer who responds to the RFP and submits a charter school 

application to an authorizer may apply for a CSP sub-grant by submitting that same application 

to the Department through a web-based portal around the time they submit their charter 

application to their authorizer. 

The Department will utilize separate and distinct review processes.  One process will be 

used for established operators (operators who have opened at least five charter schools in 

Florida) and a separate process will be used for new operators. 

Our experience in administering the CSP sub-grant competitions during the past three 

years has shown that approximately 50 to 60 percent of sub-grant applicants were new operators. 

This approximate 50-50 annual split between new and established operators is informing the sub-

grant pipeline for our 2020 CSP project.  

Applicants will be required to submit to the Department the entire charter school 

application that was submitted to their authorizer, including all attachments. The Department will 

not fund any charter school unless and until it has been fully approved by the local authorizer. 

The following is a process Florida has employed in its 2016 CSP grant and will continue 

to use for its 2020 project: 
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New operators:  For new operators the Department will select and train highly competent 

individuals to serve as reviewers.  Each application will be fully reviewed by a team of three 

reviewers.  Each reviewer will first independently review the entire application using the 

evaluation instrument and then participate in a team debrief meeting.  

The review team will then conduct an interview with the charter school applicant team.  

The purpose of the interview is to evaluate the applicant’s understanding of the application and 

their capacity to open and operate a high-quality charter school. At the conclusion of the capacity 

interview, the review team will develop and deliver a detailed consensus recommendation report 

which will include an overview of each aspect of the charter application with analysis of the 

degree to which the application meets or does not meet the evaluation criteria.  The 

recommendation will also include a final score by which to rank the application.  The final score 

will include preference points for schools that will primarily serve educationally disadvantaged 

students in high-need areas and that will open and operate in one of Florida’s 427 Opportunity 

Zones or in rural school districts (those that open and operate in districts that are eligible for the 

Rural and Low-Income Schools or RLIS, grant program). The Department will then rank order 

the applications based upon their final score and select the top applications for funding, based on 

the number of slots set aside for new operators. 

Established operators:  Established operators, which are those operators that have 

operated at least five charter schools in Florida (this includes a school that proposed a 

management company that has operated at least five schools in Florida), will also submit their 

complete charter application as their CSP sub-grant application.  As stated above, the model 

charter school application requires applicants to include an Applicant History Worksheet, which 

includes a listing of all charter schools currently or previously operated by the applicant (or 
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management company) with five years of demographic information and academic and financial 

performance.  

The Department’s CSP review will carefully evaluate the academic and financial history 

of the applicant to determine if they have demonstrated the capacity to operate a high-quality 

charter school.  Additionally, the CSP review will consider where the proposed school will be 

located and whom the school will serve.  More specifically, the criteria examined will include:  

 The composition of students served by existing schools operated by the applicant, 

including the percentage of educationally disadvantaged students 

 The academic and financial performance of existing schools 

 Whether any schools operated by the applicant have closed 

 The proposed location of the new school, including: 

o Whether the school will serve students in a high-need area 

o Whether the school will offer enrollment preferences for students 

transferring from a failing school 

The Department will then rank order the applications based upon their final score and 

select the top applicants for funding based on the number of slots set aside for established 

operators. At that point, the Department invites each successful applicant to submit an itemized 

sub-grant budget and budget narrative that explains their planned activities and expenditures of 

sub-grant funds and justification for those proposed expenditures (the sub-grant review process is 

described more fully in the State Plan below). 

This process, for both established and new operators, will generally take place over the 

spring of each year, with sub-grantees selected by August. The Department is requesting funding 
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to provide planning and implementation sub-grants to 15 new charter schools each year of the 

grant. This request is based upon the Department’s experience administering its 2016 CSP grant 

and the recent trend in charter school applications, approvals, and openings. 

 As stated in the description of our project design, Florida plans to partner with 

Building Hope and the Florida Charter Support Unit to provide a menu of services to new charter 

schools in an effort more fully explained in the State Plan of this project narrative. The expected 

output of this assistance is that all new sub-grantees benefit from some or all of the assistance 

Building Hope provides. This assistance would include support for budget development (CSP 

and otherwise), reviews and development of policies and procedures, regular check-ins with 

first-year schools (including governing board meeting attendance), and a New Schools Institute, 

which helps to assure that schools have all of the resources they need before they even open.  

Section Criteria C – State Plan 

Application Requirements: 

 (I)(A)(6) – Pages 33-37 

 (I)(A)(10) – Page 38 

 (I)(A)(3) – Pages 37, 43-44 

 (I)(A)(4) – Page 41  

 (I)(A)(8) – Page 43 

 (I)(A)(11) – Page 39  

Monitoring CSP sub-grantees 

The Department has a thorough set of policies and practices related to CSP sub-grantee 

monitoring. As described above, the Department will continue to employ a rigorous selection 

process, which will include a full review of the charter application and its educational, 

organizational and business plans. But once our external review teams have scored each 

applicant and the selection has occurred, the next step is to ensure the chosen sub-grantee is 
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making progress toward the goals and objectives of its CSP effort. This is a risk-based 

monitoring approach described as follows: 

Budget Reviews: All CSP sub-grantee budgets are reviewed by two separate divisions 

within the Department. A program office review is completed by the Charter Schools Office, and 

a separate review is completed in the federal grants office.  Both reviews ensure that all items on 

the CSP sub-grantee budget are allowable, reasonable, necessary and allocable and are aligned 

with the purposes of the CSP. 

Pre-Grant Review: The Department uses a web-based CSP grant-tracking system (CSP-

GTS) to monitor all CSP sub-grantees and to help sub-grantees better manage their own projects. 

Once a sub-grantee has been selected for a CSP award, an account is set up in the CSP-GTS. 

Sub-grantees then use the CSP-GTS to submit all required documentation and reports, which are 

then reviewed by the sub-grantee’s assigned CSP grant specialist. A screenshot example of the 

CSP-GTS and how it helps sub-grantees. 

Prior to releasing planning grant funds, CSP sub-grantees must upload into the CSP-GTS 

their proof of nonprofit status, a General Education Provisions Act (GEPA) plan, and a 

completed questionnaire if the school will utilize the services of a charter management 

organization.  The documents must be reviewed and approved by one of the Department’s CSP 

grant specialists.  These documents allow the Department to verify that the school is registered as 

a nonprofit organization within Florida and that there exists an arm’s-length relationship with its 

management company.  

Prior to releasing implementation funds, CSP sub-grantees must provide proof (through 

the CSP-GTS) of an executed charter contract, a signed lease, and a copy of the school’s policies 
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and procedures related to admission lotteries, procurement, inventory control, and segregation of 

financial duties.  Each of these required documents must be reviewed and approved prior to the 

release of implementation funding. These documents allow the Department to verify that the 

school will open in the upcoming school year, utilize an appropriate and allowable student 

lottery process, and has adopted the necessary internal controls and procedures to safely and 

appropriately administer a federal grant. 

CSP sub-grantees are required to provide regular reports and updates to the Department 

through the CSP-GTS.  Each sub-grantee must provide quarterly expenditure reports (which are 

reported against the approved budget, described further below) and semi-annual inventory 

reports for capitalized items purchased with CSP funds.  These reports are completed through the 

CSP-GTS and are reviewed and approved by the CSP grant specialist.  Failure to complete 

timely reports may result in the suspension or termination of the CSP sub-grant. 

Site-Visit Monitoring. Each year the Charter Schools Office conducts on-site monitoring 

visits to at least 50 percent of the sub-grantees (and will continue to do so for the 2020 CSP 

grant).  The Charter Schools Office developed a risk assessment protocol to select the sub-

grantees that will receive on-site monitoring visits.  The Office developed an algorithm that 

considers and weights the following factors in calculating a “risk score”:   

 Enrollment (actual versus projected) 

 Co-location (whether the school is co-located with another school) 

 Expenditure rate  

 Funding distribution policies (strength of the authorizers funding distribution 

policies) 
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 Late reporting (does the school submit expenditure and inventory reports on time) 

 Management company performance (what is the academic and financial 

performance of schools managed by the management company) 

 Prior monitoring issues (did the school have past monitoring findings and were 

they resolved quickly) 

The risk assessment protocol, which works within the CSP-GTS, calculates a risk score 

for each active CSP sub-grantee and rank orders them from highest to lowest.  The CSP grant 

director uses the risk-score ranking to select the schools that will receive an annual on-site 

monitoring visit.  The CSP grant director may, at her discretion, select additional schools for on-

site monitoring. 

The onsite monitoring visit utilizes a monitoring rubric that allows the CSP grant 

specialist to document that the sub-grantee either fully met, partially met, or did not meet each of 

the monitoring standards.  The results are then entered into the CSP-GTS, and the sub-grantee is 

required to provide documentation (through the CSP-GTS) of corrective action for each standard 

that was not fully met.  The CSP-GTS automatically sends e-mail reminders to the sub-grantee as 

the deadline for corrective action approaches.  Failure to provide evidence of corrective action 

can result in suspension or termination of the sub-grant. 

 Expenditure monitoring. Every sub-grantee will be monitored, either on site, as 

described above, or via desktop. The critical method of monitoring sub-grant recipients from the 

desktop is through the monitoring of expenditures, which helps the Department to make sure 

sub-grantees are making sufficient and timely progress on their sub-grant projects. The CSP-

GTS allows for sub-grantees to report their CSP expenditures on a monthly basis. The 

Department’s CSP business analyst analyzes this data, and he reviews expenditures reports to 
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ensure that sub-grantees are reporting expenditures against their approved budget. If the budget 

analyst finds a deviation from the approved budget, or finds that the sub-grantee is reporting little 

to no expenditures on a monthly basis, he would notify the CSP grant director for possible 

intervention. 

 Along with expenditure monitoring, another form of monitoring, albeit one that is more 

informal and leans more toward technical assistance, are the office hours we hold for all active 

sub-grantees at the annual Florida Charter School. The CSP grant director, the CSP business 

analyst, and the sub-grantee’s grant specialist are available for face-to-face meetings to help 

them through any problems and challenges they may be encountering during the course of their 

sub-grant project. This is especially the case for alternative charter high schools, which employ a 

credit recovery model in Florida, and therefore have different needs that can be supported 

through the CSP. We maintain these conference “office hours” for these high schools and usually 

assign them to more experienced grant specialists who can assure these schools are compliant 

with all federal and state grant requirements but provide the guidance and flexibility necessary to 

implement their alternative model. 

The above description is not an exhaustive list of the monitoring practices utilized by the 

Charter Schools Office; it is offered here to demonstrate that the core monitoring structure and 

processes are strong, reliable and sufficient to minimize risk and ensure that all CSP sub-grantees 

are complying with applicable laws and administering their CSP sub-grant in a manner that is 

consistent with the purposes of the Charter Schools Program. 

Working with authorizers to avoid duplication 
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 The monitoring every sub-grantee must undergo is not duplicative of the monitoring that 

district authorizers exercise over the charter schools in their portfolio. The Department ensures 

that all sub-grantees are making progress toward the goals and objectives in their CSP project; 

district authorizers ensure that charters are making progress toward the goals and objectives in 

their charter agreement. While the two workflows complement one another, they are separate 

and distinct. Moreover, Florida’s charter school authorizers must ensure that charter schools are 

compliant with all applicable federal and state laws and regulations, whether they receive a CSP 

sub-grant or not. 

 All Florida charter schools are subject not only to the accountability requirements in 

Florida’s charter school law (section 1002.33, F.S.) but also to the accountability requirements in 

the Florida Standard Charter Contract. This standard contract has been adopted in rule by the 

State Board of Education and must be the basis for all negotiations between the charter school 

and its authorizing school district. It contains the annual academic, financial, and operational 

goals and objectives agreed upon by both parties. It also makes clear that the authorizer “shall 

annually evaluate the School on its performance and progress toward meeting the standards and 

targets included in this Charter, including academic achievement goals.” 

 Notably, this standard charter contract ensures that a charter school – whether or not it 

receives CSP sub-grant funds – ensures that each school is meeting the educational needs of 

students with disabilities and those who are English language learners (ELLs). This includes 

detailed information on how schools are to accommodate students with Individual Educational 

Plans (IEPs) and information on the plan (and requisite staff training) to educate ELLs. The 

standard contract is included in this proposal as Attachment K.  
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 Further, the state’s charter school law (Section 1002.33, F.S.)  and the standard contract 

requires that authorizers perform annual reviews for each charter school they authorize, 

regardless of the length of the charter contract. These reviews are part of the annual 

accountability that report that every charter school must, by law, submit to its authorizer and 

subsequently to the Department (the Department developed the template for the annual 

accountability report for authorizers). Additionally, the charter school law requires that charter 

schools submit a monthly financial report to its authorizer (the template for which – Government 

Accounting Standards Board form – has been developed by the Department and adopted in rule 

by the State Board of Education) as well as an annual independent financial audit that is also 

submitted to the Department. If such an audit, or a review of the monthly financial statements, 

reveals a deteriorating financial condition, the Department works with the authorizer and the 

school to develop a financial corrective action plan (a process outlined in statute – Section 

1002.345, F.S.) 

The Department has historically provided technical assistance to school districts on 

effective authorizing strategies, and will continue to do that as part of our technical assistance in 

its 2020 CSP project, as will be explained below in this section. As mentioned above, the 

Department, in partnership with the Florida authorizers, developed and published the Florida 

Principles and Standards of Quality Charter School Authorizing. This document has informed 

all of the training that we have provided Florida’s authorizers for the past five years. While there 

is value in the Principles and Standards for the work the Department does in its grant 

administration, the work of the authorizer remains with the district, and we work closely with the 

authorizers to respect those boundaries.  
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 Some of those boundaries are written into state law. Florida statute requires that all 

charter schools report their progress annually to their authorizers, who shall forward this 

information to the Department. The Department is the entity that developed the online template 

that schools and authorizers use to report this progress. And the law requiring this report makes 

clear that “a charter school shall not be required to provide information and data this is 

duplicative and already in the possession of the Department.”8 

 Finally, as it pertains to CSP sub-grants, the Department has used its annual charter 

school conference to train districts on the respective responsibilities of all parties when it comes 

to the administration and accountability of federal CSP funds – the State Education Agency (the 

Department), the Local Educational Agency (the districts), and the schools themselves. 

Providing technical assistance 

 The technical assistance the Department aims to provide is a critical component in its 

Theory of Action for this CSP project. The development of charter school leaders and 

authorizers proposed here is part of the system-wide reform the state has undertaken in its last 

two CSP grants (2011 and 2016). Each of these initiatives, described below, will strengthen 

Florida’s ecosystem of charter schools and support and accelerate the continued evolution of 

Florida’s charter school sector into a high-impact system that dramatically improves 

opportunities and outcomes especially for educationally disadvantaged students. 

 Enhancing Authorizing Capacity 

Professionalize authorizing through standards. In 2014, the Department, in 

consultation with Florida authorizers, operators and national experts drafted the Florida 

                                                           
8 Section 1002.33(9)(k), F.S. 
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Principles and Standards for Quality Charter School Authorizing.  The Principles and Standards 

provides a roadmap that guides sponsors at all stages and levels of experience while offering 

practical guidance and advice.  The Department will continue to encourage authorizers to adopt 

and implement the Principles and Standards, and will continue to provide aligned training and 

support. 

Targeted Training and Support. While all authorizing decisions are important, there 

are perhaps none more important than deciding whether to approve or deny a charter school 

application. In addition to the training mentioned above, the Department will also provide 

targeted training and support to assist authorizers in conducting rigorous and comprehensive 

charter school application reviews.  The Department is perfectly suited to provide this training as 

it was responsible for the creation of the statewide model charter school application and 

evaluation instrument.  This will include training at the annual Florida Charter School 

Conference and at a proposed annual authorizer summit (which will also include a boot camp for 

district staff new to charter school authorizing). Trainings will focus on core authorizing 

functions, including but not limited to rigorous charter application reviews and conducting 

substantive applicant interviews. It also will include guidance on developing plans and 

procedures for assisting students in a charter school that closes to attend other high-quality 

schools. 

  The Department will also work with the Florida Association of Charter School 

Authorizers (FACSA), which is a statewide authorizer membership organization, to identify 

additional training needs. 

Florida Leaders in Authorizing. The Department will continues its successful 

authorizer leadership development program for select, high-potential leaders within the Florida 
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authorizing community.  The program will be designed as a fellowship: Fellows will sharpen 

their authorizing skills and disseminate what they learn with their peers throughout the state. And 

fellows will be competitively selected. The Department will develop a Request for Proposals to 

which applicants must respond, and their proposals will be reviewed by three external reviewers 

from outside Florida that have expertise in authorizing. The fellows selected will be required to 

provide a mid-year report to their peers and a summative report of their experience at the annual 

Florida Charter School Conference. The Department launched this fellowship during its 2016 

CSP grant, and the first two fellows selected reported out their experiences visiting and 

shadowing experts at the following authorizers: Denver Public Schools, the D.C. Public Charter 

School Board, the SUNY Charter School Institute, and the Massachusetts Department of 

Elementary and Secondary Education. 

 Identifying, developing and supporting visionary leaders 

The Department also will focus on developing a robust pipeline of strong, effective and 

visionary leaders who are committed to ensuring that educationally disadvantaged students have 

access to high-quality schools. 

School Leaders Fellowship. The Department will develop a fellowship to identify, 

prepare, and support high-caliber individuals with the vision, passion and capacity to lead high-

quality public charter schools in high-need areas.  The model will include a rigorous candidate 

selection process, intensive training and preparation, school visits, internship or practicums, and 

charter application development support.  

Governing Board Pipeline. Strong, effective and focused governance is a key ingredient 

of a high-quality charter school. The Department has in the past partnered with Education Board 
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Partners (www.edboards.org) to develop projects in Florida aimed at identifying, recruiting, 

training and preparing highly skilled and committed civic and business leaders to serve on 

charter school governing boards in Tampa, Florida. This partnership ultimately expanded to 

other counties as part of Florida’s 2016 CSP grant. We will continue to develop a strong 

governing board pipeline and provide enhanced training to governing board leaders again in our 

2020 CSP grant project. Specifically, we aim for this project to work with new charter schools 

throughout Florida to provide capacity with skilled board candidates. Candidates would be 

sourced locally and trained on effective governance, then matched to school leaders who need 

additional members. 

New Charter Support. We will work with Building Hope to provide a menu of services 

to new charter schools – those in the first five years of their operation, or those whose openings 

are pending). The Department, in fact, worked with Building Hope in its 2011 CSP grant to 

provide the following services: a support hotline; consultations; a popular webinar series that 

featured presentations on a range of topics – from Special Education 101 to facility acquisition; a 

web-based platform that helped charter schools and authorizers organize the data and 

information necessary for compliance monitoring; a review of schools’ policies and procedures; 

budget development; strategic planning; help in overcoming the logistical challenges in 

acquiring facilities; and a New Schools Institute to help schools plan for all start-up needs. 

Through our proposed partnership with Building Hope, the Department also plans to 

conduct greater training and guidance for new charter schools on how they can more effectively 

recruit and enroll underserved students, especially educationally disadvantaged students. And we 

aim to provide greater guidance on promoting retention among students and for developing 

responsible disciplinary practices. Much of this training occurs at our annual charter school 
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conference, but we and Building Hope will develop training throughout the year to provide this 

professional development. 

Special Education Support. The Department will work with an outside entity to survey 

the landscape of special education administration and delivery at charter schools throughout 

Florida. This will inform a five-year plan to document and disseminate promising practices 

aimed at improving outcomes for students with disabilities at charter schools throughout Florida. 

Specifically, the Department’s effort will focus on providing resources to the state’s charter 

school sector as a whole, to school-level special educators, in particular, and to school district 

authorizers. The data gathering at the start of the project will help the Department provide a 

range of customized supports to the sector and help to overcome the challenges schools face in 

serving some of our most disadvantaged students. The Department has had initial discussions 

with the National Center on Special Education in Charter Schools to assist in this project. 

The technical assistance efforts described above dovetail with those trainings held at the 

annual charter school conference and its many breakout sessions for charter school leaders and 

authorizers. Department staff, especially those in our federal programs office, present 

information not only on CSP funds for charter schools for all federal funding for charter schools. 

The federal programs office works with schools and districts to ensure the proper distribution of 

federal funds to charter schools, including Title I and IDEA funds. 

Florida law, in fact, provides that charter schools shall receive the federal funds to which 

they are entitled.  Section 1002.33(17), Florida Statute, provides, “if the district school board is 

providing programs or services to students funded by federal funds, any eligible students 

enrolled in charter schools in the school district shall be provided federal funds for the same level 

of service provided students in the schools operated by the district school board. Pursuant to 
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provisions of 20 U.S.C. 8061 s. 10306, all charter schools shall receive all federal funding for 

which the school is otherwise eligible...” 

Parent and Community Outreach 

 The Department will continue its outreach efforts to ensure that teachers, parents and 

communities are aware of the CSP grant program.  This will include, but is not limited to 

announcements through our list-serv, the Department’s annual statewide charter school 

conference, and through the programs initiated under this grant award. 

 Parent and community input in Florida’s school choice universe has been critical, so 

much so that the Department created a whole section of the state’s model charter school 

application dedicated to that input. Specifically, every charter school applicant in Florida must 

address the following: 

 The school’s plan to engage parents in the life of the school as well as plans for 

regular communication with parents about school matters. 

 A discussion of community resources that will be available to students and 

parents, if applicable, along with any community partnerships the school aims to 

foster. 

 Evidence that there is demand for the school, or support from the community. 

In addition to the model application, each charter school’s governing board, pursuant to 

the state’s charter school law, must appoint a representative to facilitate parental involvement, 

provide access to information, assist parents and others with questions and concerns, and resolve 

disputes. The representative must reside in the school district in which the charter school is 

located, and may be a governing board member or a school employee. 

In this spirit, the Department has also featured at its annual charter school conference a 

breakout session for schools on how to better conduct parent outreach. Our most recent charter 

school conference, held over three days in October in Orlando, presented a session called 
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“Meeting Your Parents’ High Expectations: How to Effectively Community with Parents and 

Encourage Them to Become Your Biggest Advocate.” For our 2020 CSP grant, the Department 

will commit to presenting at least one breakout session on parent and community involvement. 

The Department’s Office of Independent Education and Parental Choice, which houses 

the Charter Schools Office, will also commit to continuing its presence at the state’s annual 

Family Café. The Department’s Bureau of Exceptional Education and Student Services helps to 

put on the Family Café every year, as the Café provides individuals with disabilities and their 

families with an opportunity for collaboration, advocacy, friendship and dialogue between 

parents and school leaders. This has been an effective venue to gather parent input about all of 

their school options, particularly those parents of children who have the greatest needs. 

The Department’s Charter Schools Office also has been a frequent presenter at the annual 

State Advisory Committee for the Education of Exceptional Students, which consists primarily 

of parents and caregivers of students with special needs. This also has been an effective 

opportunity to network with parents that help 1.) to provide these constituents with more 

accurate information about charter schools, and 2.) to gather concerns and questions from parents 

in a way that would be difficult otherwise. The Department will continue to maintain an annual 

presence at this gathering.  

Flexibility for Charter Schools 

Ever since Florida’s charter school law was drafted in 1996, it has been a governing 

principle that a charter school in the state “shall be exempt from all statutes in chapters 1000-

1013” (Section 1002.33(16)(a), F.S.)9. There are exceptions to those exemptions: charter schools 

are held to the same state assessment program and school grading system applied to school 

                                                           
9 Chapters 1000-1013 are the state education code. 
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districts; and charter schools are held to those statutes pertaining to civil rights, to the provision 

of services to students with disabilities, and to student health, safety, and welfare. But these 

exemptions, and their exceptions, are evidence that the statutes and rules governing Florida’s 

charter schools fulfill the original intent of the nation’s charter school movement from its 

beginning: uphold charter school autonomy while exercising high standards, accountability, and 

accessibility. 

A Florida charter school shall, in fact, operate “in accordance with its charter …” 

(Section 1002.33(16)(a), Florida Statutes) This is the school’s performance contract; its existence 

explicitly reflects the provision in Florida law freeing a charter school from the policies of its 

authorizing school district unless it agrees to them. (Section 1002.33(5)(b)1.d., F.S.) Charter 

schools develop their own budgets, hire their own instructional and administrative staff, and 

select their own curriculum. Charter school teachers must be certified in the State of Florida, but 

school districts cannot determine how schools hire their instructional staff, nor does state law 

dictate the constitution of a charter school’s governing board, as in some other states. 

But this freedom is granted only to schools that have the capacity to open and operate a 

high-quality public school. A charter is approved only after meeting every standard set forth in 

Florida’s model charter school application. That model application has been in place, in varying 

forms since 2010. By early 2016, the Florida Department of Education, as asserted above, 

redeveloped the model application to include more standards and to require greater assurances 

from charter school developers that they possessed the capacity for excellence while still 

affording a high degree of autonomy.  

The rigor and comprehensive nature of the model application demonstrates not only 

Florida’s commitment to quality, but also the state’s commitment to ensuring that charter schools 
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are truly autonomous.  If Florida required its charter schools to mimic their local district schools, 

the model application would not require such detail in the areas of curriculum, instructional 

design, budget, personnel, and purchasing.  

Such a balance of autonomy and accountability in Florida has helped to place the state at 

the No. 7 ranking of the Ranking of State Public Charter School Laws the National Alliance of 

Public Charter Schools publishes annually10. Also, the Center for Education Reform has ranked 

Florida No. 1 in its national Parent Power Index “because of its relatively strong charter law and 

plentiful choices.”11 

Additionally, greater flexibility is extended to charter schools deemed high-performing in 

the State of Florida. Schools that are consistently graded A on the state’s report card and that 

show an unqualified opinion on their three most recent audits are allowed to increase their 

student enrollment, expand their grade levels and modify the length of their charter contract 

terms to 15 years. Further, a high-performing charter school may consolidate under a single 

charter the charters of multiple high-performing schools operated in the same school district, 

whether they are up for renewal or not. 

But flexibility is not only granted to individual charter schools. State law encourages the 

formation of charter school “cooperatives.” These cooperative organizations allow charter 

schools to mutually provide one another the following services: charter school planning and 

development, direct instructional services, and contracts with governing boards to provide 

personnel administrative services, payroll services, human resource management, evaluation and 

assessment services, teacher preparation, and professional development. 

                                                           
10 https://www.publiccharters.org/sites/default/files/documents/2020-01/2020_model_law_ranking_report-
single-draft2%20%281%29.pdf 
11 https://parentpowerindex.edreform.com/parent-power-index/FL/ 
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Florida statute explicitly requires all public schools, including charters, to comply with the 

provisions of the Individual with Disabilities Education Act (IDEA). With the exception of one 

charter school network comprised of six schools, Florida charter schools are considered public 

schools within the LEA. 

While Florida charters are exempt from the state’s Education Code, the charter school law 

explicitly states that charters still must abide by “those statutes pertaining to the provision of 

services to students with disabilities” (Section 1002.33(16)(a)3., F.S.).  

 Further, Florida statute states that “a charter school shall not violate the antidiscrimination 

provisions of” the Florida Educational Equity Act (s. 1000.05, F.S.). That act provides that “no 

person in this state shall, on the basis of race, ethnicity, national origin, gender, disability, or 

marital status, be excluded from participation in, be denied the benefits of, or be subjected to 

discrimination under any public K-20 education program or activity, or in any employment 

conditions or practices, conducted by a public educational institution that receives or benefits 

from federal or state financial assistance.” 

Section Criteria D – Quality of Management Plan 

Application Requirement: 

 (I)(D) – Pages 50-56 

The Department already has a well-qualified team dedicated to its current CSP grant 

project, and will utilize this team for 2020. It is well-positioned to not only manage the 

competitions that result in each sub-grant award for schools, but is also uniquely experienced to 

manage each contract with those partners who will help us provide the technical support and 

development for all of our charter school leaders and authorizers. 
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 Adam Emerson will be the project director for this grant. Emerson has been the Charter 

Schools Director for the Department since January 2014 and has successfully directed the efforts 

of two CSP grants in that time. He also co-wrote the successful 2016 CSP grant application and 

provided overall leadership for that project and has been responsible for the implementation of 

all grant-related activities. He will continue to do so for the 2020 CSP grant. 

 Vicki Pineda will be the grant director for this project, responsible for the administration 

of the sub-grant program. This will include managing the sub-grant competitions and monitoring 

and oversight of all CSP sub-grantees. 

 At least three additional full-time staff and one support assistant support Pineda now in 

her work administering the sub-grant program, and will continue to do so in Florida’s 2020 CSP 

grant program. These positions are: 

 A business analyst, responsible for the management and oversight of all sub-

grantee budgets and expenditures, and is the staff member primarily responsible 

for conducting on-site monitoring. 

 Two grant specialists who provide direct support and assistance to a group of 

assigned sub-grantees. Grants specialists are responsible for reviewing and 

approving all documentation (budgets requests and risk assessment documents, in 

particular) submitted by sub-grantees. 

 A support assistant who provides clerical support to the CSP team. 

There also is a dedicated staff member in the Charter Schools Office at the Department 

who is responsible for the management of all contracted services that go through our office. 

These are primarily CSP-related activities. The officeholder for this position is Yolanda 

Miranda-Hill, who for five years was Vicki Pineda’s predecessor as the CSP grant director. 

As stated in Selection Criteria A above, Florida’s two-pronged theory of action is to 

increase the number of high-quality charter schools (through a sub-grant process) while 

simultaneously strengthening and improving the ecosystem in which charter schools thrive. This 
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informs our two primary objectives of this project: 1.) Increase access to high-quality charter 

schools, especially for educationally disadvantaged students, and 2.) Increase the number of 

high-quality charter school leaders and high-quality charter school authorizers and build their 

capacity for leadership. 

Objective 1. Increase access to high-quality charter schools 

Table 1  

Timeline Team Responsible Milestone 

October 2020 FDOE CSP team Inform stakeholders at annual 

Florida Charter School 

Conference of new CSP grant 

award and its sub-grant 

process moving forward 

October 2020 FDOE Charter Schools 

Director 

Engage with Building Hope 

and its Charter Support Unit 

to develop annual schedule of 

services and trainings for new 

charter schools and new CSP 

sub-grantees 

November 2020 FDOE CSP team and FDOE 

Office of Grants Management 

Develop new Request for 

Proposals (RFP) for CSP sub-

grants aligned with approved 

CSP application 

Annually – January through 

March 

FDOE CSP team and 

Building Hope 

Recruit and train sub-grant 

reviewers, release RFP, and 

provide training to sub-grant 

applicants 

Annually – April through 

June/July  

FDOE CSP team and external 

sub-grant review teams 

Review sub-grant 

applications, schedule and 

conduct applicant interviews, 

develop final consensus and 

scores and comments, and 

invite success applicants to 

submit sub-grant budgets12 

Annually – June/July through 

August 

FDOE CSP team and 

Building Hope 

Train new sub-grantees on 

CSP grant-tracking system, 

                                                           
12 Florida anticipates that most of these sub-grantees will go into planning, as charter applications submitted to a 
local school district by February are typically for schools that aim to open 18 months later. However, we will 
expedite the sub-grant review process for the first year of our project, to the extent practicable, so that schools 
that plan to go into the implementation phase of their sub-grant in the fall of 2021 are able to secure funding.  
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review planning and 

implementation budgets, and 

release award letters  

Annually – February/March FDOE CSP team Conduct site visits to sub-

grantees in accordance with 

the CSP team’s risk-

assessment protocols 

October 2020 FDOE Charter Schools 

Director 

Engage with Building Hope 

and its Charter Support Unit 

to develop annual schedule of 

services and trainings for new 

charter schools and new CSP 

sub-grantees 

Ongoing FDOE Charter Schools 

Director 

Quarterly check-ins and 

review of deliverables agreed 

to by Building Hope 

Annually FDOE Charter Schools 

Director 

Review of yearly report of all 

activities conducted by 

Building Hope  

 

Objective 2. Increase the number of high-quality charter school leaders and high-quality 

charter school authorizers and build their capacity for leadership. 

Table 2.a 

Timeline Team Responsible Milestone 

October 2020 FDOE Charter Schools 

Director 

Reach out to Florida 

authorizers and other 

stakeholders to develop 

schedule of targeted training 

and support of charter school 

authorizing in Florida 

October 2020 FDOE Charter Schools 

Director 

Engage with partner 

organization to develop 

charter school governing 

board recruiting and training 

Annually – October  FDOE  Hold annual Florida Charter 

School Conference 

Annually – November  FDOE Charter Schools 

Director 

Work with FACSA to 

develop two-day authorizer 

summit in January/February 

November 2020 FDOE Charter Schools 

Director 

Engage with state partner to 

conduct landscape analysis to 

facilitate district-charter 

collaboration 
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Annually – November 

through January, and then 

ongoing 

FDOE Charter Schools 

Director 

Execute agreement with 

partner to develop charter 

school governance pipeline 

and conduct quarterly check-

ins on progress 

Annually – January/February FDOE Charter Schools 

Director/Charter Schools 

Office Contract Manager 

Sponsor the two-day 

authorizer summit  

Annually – March through 

May/June 

FDOE Charter Schools 

Director 

Develop application process 

for Florida Leaders in 

Authorizing Fellowship 

(FLA), recruit and train 

reviewers, and announce 

fellows 

Annually FDOE Charter Schools 

Director 

Conduct quarterly check-ins 

with FLA fellows and assure 

that mid-year and summative 

dissemination is taking place 

Annually FDOE Charter Schools 

Director 

Provide at least five targeted 

authorizer trainings 

throughout the year 

Annually – April through 

June 

FDOE Charter Schools 

Director 

Develop application process 

for School Leaders 

Fellowship (SLA), recruit and 

train reviewers and announce 

fellows 

Annually FDOE Charter Schools 

Director 

Conduct quarterly check-ins 

with SLA fellows and assure 

that mid-year and summative 

dissemination is taking place 

Annually – January  FDOE Charter Schools 

Director 

Execute contract with partner 

organization to provide 

support for special education 

at charter schools in Florida 

(See table on the tasks Florida 

would want executed in this 

effort during each year of the 

project) 

 

 

Table 2.b – Special education support for charter school leaders. The team responsible will 

be the organization with whom the Department selects to help fulfill Objective #2. The lead 

responsible for the success of this effort lies with the FDOE Charter Schools Director. 

Timeline Milestone 
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Year 1  Conduct landscape analysis of special 

education delivery at charter schools in 

Florida 

 Develop and distribute statewide survey of 

charter schools about special education and 

related issues 

 Engage in strategic planning for this effort 

with the Department 

 Develop tool for best practices in the 

following subjects: good IEPs; authorizer best 

practices; enrollment best practices; and 

parent engagement 

 Provide troubleshooting support to school 

leaders and authorizers 

Year 2 Develop special education checklist for new 

charter schools 

 Conduct workshop at the FDOE charter 

school conference 

 Develop case studies of exemplary schools 

and authorizers for dissemination 

 Offer portfolio of remote and in-person 

professional development, both targeted and 

general 

 Develop tool for best practices for broad 

dissemination (including district LEAs) 

 Provide individualized troubleshooting 

support to schools and authorizers 

Years 3 Conduct second statewide survey of schools 

and authorizers as it pertain to special 

education, as well as second landscape 

analysis of special education delivery 

 Conduct workshop at FDOE charter school 

conference 

 Develop case studies of exemplary schools 

and authorizers for dissemination 

 Offer portfolio of remote and in-person 

professional development, both targeted and 

general 

 Develop tool for best practices for broad 

dissemination (including district LEAs) 

 Provide individualized troubleshooting 

support to schools and authorizers 

Year 4 Conduct workshop at the FDOE charter 

schools conference 

 Develop case studies of exemplary schools 

and authorizers for dissemination 
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 Offer portfolio of remote and in-person 

professional development, both targeted and 

general 

 Develop tool for best practices for broad 

dissemination (including district LEAs) 

 Provide individualized troubleshooting 

support to schools and authorizers 

Year 5 Conduct third and final survey of schools and 

landscape analysis 

 Conduct workshop at the FDOE charter 

schools conference 

 Develop case studies of exemplary schools 

and authorizers for dissemination 

 Offer portfolio of remote and in-person 

professional development, both targeted and 

general 

 Develop tool for best practices for broad 

dissemination (including district LEAs) 

 Provide individualized troubleshooting 

support to schools and authorizers 

 

Objective #3: Narrow the Achievement Gap 

The activities intended to fulfill this objective are the same as those in Tables 1, 2a., and 

2.b above and are aligned with Florida’s Theory of Action: To increase the number of high-

quality charters (through a sub-grant process) while simultaneously strengthening and                                        

improving the ecosystem in which charter schools thrive. More specifically, those activities are 

the following: 

 Direct sub-grant support 

 Building Hope partnership 

 School Leaders Fellowship program 

 Governing board pipeline development and training 

 Authorizer training and fellowship program 
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 Special education support 

Building Hope and the Florida Charter Support Unit 

 The Department has specifically identified Building Hope and its Florida Charter Support 

Unit as a partner in our technical assistance to new charter schools. The State Plan of the project 

narrative and the management plan above highlight why we will engage in this partnership and 

what Building Hope will undertake. A copy of the resume of Curtis Fuller, the leader of the 

Florida Charter Support Unit of Building Hope, is included as an attachment. 

Other Application Requirements 

1) (I)(A)(5) Not applicable; the applicant is a state education agency. 

2) (I)(A)(12) The Florida Department of Education in 2014 published, with help of 

authorizers and operators in the state, the Florida Principles and Standards of Quality 

Charter School Authorizing. The document is largely built upon the principles and 

standards developed by the National Association of Charter School Authorizers, which 

worked as a partner in this endeavor. In every subsequent opportunity to train and 

professionally develop charter school authorizers in Florida, the Florida Principles and 

Standards served as our baseline and point of reference.  

These efforts have also supported state law and policy in Florida, which states that 

each charter school governing board must “report its progress annually to its 

{authorizer].” This annual report must include demographic information, student 

performance data, and financial accountability information. More specifically, the annual 

accountability report must provide an explanation of the charter school’s progress toward 
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its performance goals and an explanation of any differences between expected 

performance and actual performance. 

This annual accountability report must be forwarded to the Department upon the 

authorizer’s review. Moreover, Florida law provides authorizers explicit authority to 

terminate or non-renew a charter contract if the school is not meeting or exceeding the 

student academic achievement goals in the charter contract. 

3)  (I)(B)(1) Florida can fulfill competitive preference priorities 2 (appeals process), 3 

(equitable financing), 4 (facility support), and 6 (serving at-risk students) as these are 

priorities assured charter schools in Florida Statute. See the project narrative for further 

details. Florida is able to fulfill competitive preference priority 5 through its existing 

vehicles for dissemination and professional development. Examples provided in the 

narrative include the state’s district-charter collaborative compact between KIPP and the 

Miami-Dade County school district, as well as the annual Florida Charter School 

Conference that the Department hosts. Florida has long been meeting the demands of 

competitive preference priority 7 (best practices for authorizing), as the professional 

development of Florida’s authorizers has been a priority for the state in its last two CSP 

projects. As described in the project narrative for this section, Florida has gone so far as 

to publish the Florida Principles and Standards for Quality Charter School Authorizing. 

4) (I)(F) Pursuant to Florida’s charter school law, the state’s charters “shall be exempt from 

all statutes in chapters 1000-1013” (Section 1002.33(16)(a), F.S.). There are exceptions 

to those exemptions, however. In addition to adhering to the state’s education 

accountability system and civil rights law, among others, Florida charter schools must be 

in compliant with the following: 
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1. Section 286.011, F.S., relating to public meetings and records, public 

inspection, and criminal and civil penalties; and 

2. Chapter 119, relating to public records. 

Chapter 119, in particular, is a sweeping law that has contributed to Florida’s general 

reputation of openness in terms of public records. Its preamble stresses the following, “It 

is the policy of this state that all state, county, and municipal records are open for 

personal inspection and copying by any person. Providing access to public records is a 

duty of each agency.” Charter schools are included in this policy. 

In adhering to Section 286.011, F.S., charter school meetings are included among “all 

meetings of any board or commission of any state agency or authority or of any agency or 

authority of any county, municipal corporation, or political subdivision” that are 

“declared to be public meetings open to the public at all times.” 
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Logic Model 

 

Florida Theory of Action: Increase the number of high-quality charters (through a sub-grant process) while simultaneously strengthening and                                        

improving the ecosystem in which charter schools thrive. 
 

Resources and 
Assets 

 Outputs  Outcomes -- Impact 
 Activities Participation  Short Medium Long 

 
FDOE CSP Staff 

 

 

CSP Funding 

 

 

National Partners 

 

 

State Partners 

 

 

Strong State 

Charter School Law 

 

 

Florida Charter 

School Conference 

  
Rigorous CSP Sub-

Grant Application 

Process 

 

Sub-Grantee Technical 

Assistance 

 

Targeted training for 

charter school operators 

and authorizers 

 

Governing Board 

Pipeline and Member 

Development 

 

Authorizer Summit 

 

School Leader and 

Authorizer Fellowships 

 

Intensive Special 

Education Support for 

Operators and 

Authorizers 

 

 

 

 
Fifteen high-quality 

charter schools 

selected for sub-grant 

funds 

 

One-hundred percent 

of all sub-grantees 

benefitting from sub-

grant technical 

assistance 

 

Ninety percent of new 

authorizing staff put 

participating in 

authorizer “boot 

camp” 

 

Twenty School Leader 

Fellows 

 

Ten Authorizer 

Fellows 

 

Twelve personalized 

trainings each year in 

special education 

support 

  
Annually increase by 10 

percent the number of 

charter schools that earn a 

school grade of A or B 

 

Annually increase by 10 

percent the number of 

students enrolled in charter 

schools that earn a grade 

of A or B 

 

Annually increase by 10 

percent the number of 

charter schools that earn 

an A or B and have a free 

and reduced-price lunch 

student enrollment of more 

than 75 percent 

 

Ten percent annual 

reduction of charter 

schools in need of 

comprehensive or targeted 

support and intervention. 

 

Annually narrow the 

achievement gap between 

white students and their 

African-American, and 

Hispanic peers, and 

between non-low-income 

and low-income students 

 
Eighty percent of new 

sub-grantees will earn a 

school grade of A or B 

by their third year of 

operation 

 

Eighty percent of 

authorizing staff will 

employ the Florida 

Principles and Standards 

of Charter School 

Authorizing 

 

At least five countywide 

school districts and the 

charters they authorize 

will have shared best 

practices by the end of 

the project through 

facilitation by the 

Department 

 

 

 
Increase access to 

high-quality 

charter schools, 

especially for 

disadvantaged 

students 

 

 

Increase the 

number of high-

quality charter 

school leaders and 

high-quality 

charter school 

authorizers and 

build their capacity 

for leadership 

 

 

Narrow the 

Achievement Gap 
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Attachment A

Opportunity Zone Tract List -- Florida

State County Tract Number Tract Type Year Designation

1 Florida Alachua 12001000200 Low-Income Community 2011-2015

2 Florida Alachua 12001000302 Low-Income Community 2011-2015

3 Florida Alachua 12001000400 Low-Income Community 2011-2015

4 Florida Alachua 12001000500 Low-Income Community 2011-2015

5 Florida Alachua 12001000600 Low-Income Community 2011-2015

6 Florida Alachua 12001000700 Low-Income Community 2011-2015

7 Florida Alachua 12001001400 Low-Income Community 2011-2015

8 Florida Alachua 12001002000 Low-Income Community 2011-2015

9 Florida Baker 12003040201 Low-Income Community 2011-2015

10 Florida Bay 12005001600 Low-Income Community 2011-2015

11 Florida Bay 12005001800 Low-Income Community 2011-2015

12 Florida Bay 12005002000 Low-Income Community 2011-2015

13 Florida Bradford 12007000400 Low-Income Community 2011-2015

14 Florida Brevard 12009060700 Low-Income Community 2011-2015

15 Florida Brevard 12009062106 Low-Income Community 2011-2015

16 Florida Brevard 12009062302 Low-Income Community 2011-2015

17 Florida Brevard 12009062400 Low-Income Community 2011-2015

18 Florida Brevard 12009062600 Low-Income Community 2011-2015

19 Florida Brevard 12009064700 Low-Income Community 2011-2015

20 Florida Brevard 12009064902 Low-Income Community 2011-2015

21 Florida Brevard 12009065124 Low-Income Community 2011-2015

22 Florida Brevard 12009065234 Low-Income Community 2011-2015

23 Florida Broward 12011010304 Low-Income Community 2011-2015

24 Florida Broward 12011020412 Low-Income Community 2011-2015

25 Florida Broward 12011030402 Low-Income Community 2011-2015

26 Florida Broward 12011030600 Low-Income Community 2011-2015

27 Florida Broward 12011040801 Low-Income Community 2011-2015

28 Florida Broward 12011040901 Low-Income Community 2011-2015

29 Florida Broward 12011041000 Low-Income Community 2011-2015

30 Florida Broward 12011041100 Low-Income Community 2011-2015

31 Florida Broward 12011041200 Low-Income Community 2011-2015

32 Florida Broward 12011041300 Low-Income Community 2011-2015

33 Florida Broward 12011041400 Low-Income Community 2011-2015

34 Florida Broward 12011041500 Low-Income Community 2011-2015

35 Florida Broward 12011041600 Low-Income Community 2011-2015

36 Florida Broward 12011041700 Low-Income Community 2011-2015

37 Florida Broward 12011050207 Low-Income Community 2011-2015

38 Florida Broward 12011050301 Low-Income Community 2011-2015

39 Florida Broward 12011050308 Low-Income Community 2011-2015

40 Florida Broward 12011050310 Low-Income Community 2011-2015

41 Florida Broward 12011050311 Low-Income Community 2011-2015
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42 Florida Broward 12011050312 Low-Income Community 2011-2015

43 Florida Broward 12011050702 Low-Income Community 2011-2015

44 Florida Broward 12011060303 Low-Income Community 2011-2015

45 Florida Broward 12011080500 Low-Income Community 2011-2015

46 Florida Broward 12011091902 Low-Income Community 2011-2015

47 Florida Broward 12011100201 Low-Income Community 2011-2015

48 Florida Broward 12011100300 Low-Income Community 2011-2015

49 Florida Broward 12011100502 Low-Income Community 2011-2015

50 Florida Broward 12011100700 Low-Income Community 2011-2015

51 Florida Broward 12011100801 Low-Income Community 2011-2015

52 Florida Broward 12011110501 Low-Income Community 2011-2015

53 Florida Calhoun 12013010300 Low-Income Community 2011-2015

54 Florida Charlotte 12015010100 Low-Income Community 2011-2015

55 Florida Charlotte 12015020700 Low-Income Community 2011-2015

56 Florida Charlotte 12015030401 Low-Income Community 2011-2015

57 Florida Citrus 12017450202 Low-Income Community 2011-2015

58 Florida Citrus 12017450800 Low-Income Community 2011-2015

59 Florida Citrus 12017451502 Low-Income Community 2011-2015

60 Florida Clay 12019030102 Low-Income Community 2011-2015

61 Florida Clay 12019030104 Low-Income Community 2011-2015

62 Florida Collier 12021010411 Low-Income Community 2011-2015

63 Florida Collier 12021010802 Low-Income Community 2011-2015

64 Florida Collier 12021011205 Low-Income Community 2011-2015

65 Florida Collier 12021011301 Low-Income Community 2011-2015

66 Florida Collier 12021011400 Low-Income Community 2011-2015

67 Florida Columbia 12023110300 Low-Income Community 2011-2015

68 Florida DeSoto 12027010200 Low-Income Community 2011-2015

69 Florida DeSoto 12027010301 Low-Income Community 2011-2015

70 Florida Dixie 12029970101 Low-Income Community 2011-2015

71 Florida Duval 12031000600 Low-Income Community 2011-2015

72 Florida Duval 12031001000 Low-Income Community 2011-2015

73 Florida Duval 12031001300 Low-Income Community 2011-2015

74 Florida Duval 12031001400 Low-Income Community 2011-2015

75 Florida Duval 12031001600 Low-Income Community 2011-2015

76 Florida Duval 12031002600 Low-Income Community 2011-2015

77 Florida Duval 12031002901 Low-Income Community 2011-2015

78 Florida Duval 12031010700 Low-Income Community 2011-2015

79 Florida Duval 12031011000 Low-Income Community 2011-2015

80 Florida Duval 12031011300 Low-Income Community 2011-2015

81 Florida Duval 12031011500 Low-Income Community 2011-2015

82 Florida Duval 12031011600 Low-Income Community 2011-2015

83 Florida Duval 12031011800 Low-Income Community 2011-2015

84 Florida Duval 12031012200 Low-Income Community 2011-2015

85 Florida Duval 12031012400 Low-Income Community 2011-2015

86 Florida Duval 12031012601 Low-Income Community 2011-2015

87 Florida Duval 12031012602 Low-Income Community 2011-2015

88 Florida Duval 12031013800 Low-Income Community 2011-2015
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89 Florida Duval 12031013901 Low-Income Community 2011-2015

90 Florida Duval 12031015502 Low-Income Community 2011-2015

91 Florida Duval 12031017400 Low-Income Community 2011-2015

92 Florida Escambia 12033000400 Low-Income Community 2011-2015

93 Florida Escambia 12033001300 Low-Income Community 2011-2015

94 Florida Escambia 12033001600 Low-Income Community 2011-2015

95 Florida Escambia 12033001700 Low-Income Community 2011-2015

96 Florida Escambia 12033001900 Low-Income Community 2011-2015

97 Florida Escambia 12033002803 Low-Income Community 2011-2015

98 Florida Escambia 12033004000 Low-Income Community 2011-2015

99 Florida Flagler 12035060213 Low-Income Community 2011-2015

100 Florida Franklin 12037970200 Low-Income Community 2011-2015

101 Florida Gadsden 12039020102 Low-Income Community 2011-2015

102 Florida Gilchrist 12041950100 Low-Income Community 2011-2015

103 Florida Gilchrist 12041950201 Low-Income Community 2011-2015

104 Florida Glades 12043000200 Low-Income Community 2011-2015

105 Florida Glades 12043000300 Low-Income Community 2011-2015

106 Florida Gulf 12045960200 Low-Income Community 2011-2015

107 Florida Hamilton 12047960100 Low-Income Community 2011-2015

108 Florida Hamilton 12047960300 Low-Income Community 2011-2015

109 Florida Hardee 12049970102 Low-Income Community 2011-2015

110 Florida Hendry 12051000200 Low-Income Community 2011-2015

111 Florida Hernando 12053040400 Low-Income Community 2011-2015

112 Florida Hernando 12053040502 Low-Income Community 2011-2015

113 Florida Hernando 12053041104 Low-Income Community 2011-2015

114 Florida Hernando 12053041204 Low-Income Community 2011-2015

115 Florida Hernando 12053041302 Low-Income Community 2011-2015

116 Florida Highlands 12055960103 Low-Income Community 2011-2015

117 Florida Highlands 12055960300 Low-Income Community 2011-2015

118 Florida Highlands 12055961200 Low-Income Community 2011-2015

119 Florida Highlands 12055961700 Low-Income Community 2011-2015

120 Florida Hillsborough 12057000102 Low-Income Community 2011-2015

121 Florida Hillsborough 12057000201 Low-Income Community 2011-2015

122 Florida Hillsborough 12057000202 Low-Income Community 2011-2015

123 Florida Hillsborough 12057000300 Low-Income Community 2011-2015

124 Florida Hillsborough 12057000700 Low-Income Community 2011-2015

125 Florida Hillsborough 12057001002 Low-Income Community 2011-2015

126 Florida Hillsborough 12057001800 Low-Income Community 2011-2015

127 Florida Hillsborough 12057002600 Low-Income Community 2011-2015

128 Florida Hillsborough 12057002900 Low-Income Community 2011-2015

129 Florida Hillsborough 12057003000 Low-Income Community 2011-2015

130 Florida Hillsborough 12057003100 Low-Income Community 2011-2015

131 Florida Hillsborough 12057003200 Low-Income Community 2011-2015

132 Florida Hillsborough 12057003300 Low-Income Community 2011-2015

133 Florida Hillsborough 12057003400 Low-Income Community 2011-2015

134 Florida Hillsborough 12057003500 Low-Income Community 2011-2015

135 Florida Hillsborough 12057003600 Low-Income Community 2011-2015
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136 Florida Hillsborough 12057003900 Low-Income Community 2011-2015

137 Florida Hillsborough 12057004000 Low-Income Community 2011-2015

138 Florida Hillsborough 12057004200 Low-Income Community 2011-2015

139 Florida Hillsborough 12057004300 Low-Income Community 2011-2015

140 Florida Hillsborough 12057004500 Low-Income Community 2011-2015

141 Florida Hillsborough 12057005101 Low-Income Community 2011-2015

142 Florida Hillsborough 12057010203 Low-Income Community 2011-2015

143 Florida Hillsborough 12057010805 Low-Income Community 2011-2015

144 Florida Hillsborough 12057010815 Low-Income Community 2011-2015

145 Florida Hillsborough 12057010816 Low-Income Community 2011-2015

146 Florida Hillsborough 12057010818 Low-Income Community 2011-2015

147 Florida Hillsborough 12057012002 Low-Income Community 2011-2015

148 Florida Hillsborough 12057013503 Low-Income Community 2011-2015

149 Florida Hillsborough 12057013504 Low-Income Community 2011-2015

150 Florida Hillsborough 12057013505 Low-Income Community 2011-2015

151 Florida Hillsborough 12057013604 Low-Income Community 2011-2015

152 Florida Holmes 12059960200 Low-Income Community 2011-2015

153 Florida Indian River 12061050904 Low-Income Community 2011-2015

154 Florida Jackson 12063210200 Low-Income Community 2011-2015

155 Florida Jackson 12063210500 Low-Income Community 2011-2015

156 Florida Jefferson 12065250101 Low-Income Community 2011-2015

157 Florida Lafayette 12067960100 Low-Income Community 2011-2015

158 Florida Lake 12069030102 Low-Income Community 2011-2015

159 Florida Lake 12069030107 Low-Income Community 2011-2015

160 Florida Lake 12069030206 Low-Income Community 2011-2015

161 Florida Lake 12069030502 Low-Income Community 2011-2015

162 Florida Lake 12069030504 Low-Income Community 2011-2015

163 Florida Lake 12069031205 Low-Income Community 2011-2015

164 Florida Lee 12071000502 Low-Income Community 2011-2015

165 Florida Lee 12071000503 Low-Income Community 2011-2015

166 Florida Lee 12071000600 Low-Income Community 2011-2015

167 Florida Lee 12071001910 Low-Income Community 2011-2015

168 Florida Lee 12071010201 Low-Income Community 2011-2015

169 Florida Lee 12071010302 Low-Income Community 2011-2015

170 Florida Lee 12071010307 Low-Income Community 2011-2015

171 Florida Lee 12071020201 Low-Income Community 2011-2015

172 Florida Lee 12071020300 Low-Income Community 2011-2015

173 Florida Lee 12071020502 Low-Income Community 2011-2015

174 Florida Lee 12071040122 Low-Income Community 2011-2015

175 Florida Lee 12071040308 Low-Income Community 2011-2015

176 Florida Lee 12071040313 Low-Income Community 2011-2015

177 Florida Lee 12071040314 Low-Income Community 2011-2015

178 Florida Lee 12071050103 Low-Income Community 2011-2015

179 Florida Leon 12073000400 Low-Income Community 2011-2015

180 Florida Leon 12073000500 Low-Income Community 2011-2015

181 Florida Leon 12073000600 Low-Income Community 2011-2015

182 Florida Leon 12073001002 Low-Income Community 2011-2015
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183 Florida Leon 12073001101 Low-Income Community 2011-2015

184 Florida Leon 12073001401 Low-Income Community 2011-2015

185 Florida Leon 12073002003 Low-Income Community 2011-2015

186 Florida Leon 12073002005 Low-Income Community 2011-2015

187 Florida Levy 12075970101 Low-Income Community 2011-2015

188 Florida Levy 12075970102 Low-Income Community 2011-2015

189 Florida Liberty 12077950200 Low-Income Community 2011-2015

190 Florida Madison 12079110302 Low-Income Community 2011-2015

191 Florida Manatee 12081000103 Low-Income Community 2011-2015

192 Florida Manatee 12081000105 Low-Income Community 2011-2015

193 Florida Manatee 12081000106 Low-Income Community 2011-2015

194 Florida Manatee 12081000306 Low-Income Community 2011-2015

195 Florida Manatee 12081000601 Low-Income Community 2011-2015

196 Florida Manatee 12081000703 Low-Income Community 2011-2015

197 Florida Marion 12083000401 Low-Income Community 2011-2015

198 Florida Marion 12083000601 Low-Income Community 2011-2015

199 Florida Marion 12083001204 Low-Income Community 2011-2015

200 Florida Marion 12083001401 Low-Income Community 2011-2015

201 Florida Marion 12083001500 Low-Income Community 2011-2015

202 Florida Marion 12083001800 Low-Income Community 2011-2015

203 Florida Marion 12083001900 Low-Income Community 2011-2015

204 Florida Marion 12083002002 Low-Income Community 2011-2015

205 Florida Marion 12083002602 Low-Income Community 2011-2015

206 Florida Martin 12085000501 Low-Income Community 2011-2015

207 Florida Martin 12085001801 Low-Income Community 2011-2015

208 Florida Miami-Dade 12086000109 Low-Income Community 2011-2015

209 Florida Miami-Dade 12086000134 Low-Income Community 2011-2015

210 Florida Miami-Dade 12086000206 Low-Income Community 2011-2015

211 Florida Miami-Dade 12086000209 Low-Income Community 2011-2015

212 Florida Miami-Dade 12086000404 Low-Income Community 2011-2015

213 Florida Miami-Dade 12086000405 Low-Income Community 2011-2015

214 Florida Miami-Dade 12086000408 Low-Income Community 2011-2015

215 Florida Miami-Dade 12086000409 Low-Income Community 2011-2015

216 Florida Miami-Dade 12086000501 Low-Income Community 2011-2015

217 Florida Miami-Dade 12086000807 Low-Income Community 2011-2015

218 Florida Miami-Dade 12086000903 Low-Income Community 2011-2015

219 Florida Miami-Dade 12086001002 Low-Income Community 2011-2015

220 Florida Miami-Dade 12086001004 Low-Income Community 2011-2015

221 Florida Miami-Dade 12086001005 Low-Income Community 2011-2015

222 Florida Miami-Dade 12086001006 Low-Income Community 2011-2015

223 Florida Miami-Dade 12086001401 Low-Income Community 2011-2015

224 Florida Miami-Dade 12086001402 Low-Income Community 2011-2015

225 Florida Miami-Dade 12086001501 Low-Income Community 2011-2015

226 Florida Miami-Dade 12086001502 Low-Income Community 2011-2015

227 Florida Miami-Dade 12086001605 Low-Income Community 2011-2015

228 Florida Miami-Dade 12086001606 Low-Income Community 2011-2015

229 Florida Miami-Dade 12086001701 Low-Income Community 2011-2015
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230 Florida Miami-Dade 12086001702 Low-Income Community 2011-2015

231 Florida Miami-Dade 12086001801 Low-Income Community 2011-2015

232 Florida Miami-Dade 12086001802 Low-Income Community 2011-2015

233 Florida Miami-Dade 12086001803 Low-Income Community 2011-2015

234 Florida Miami-Dade 12086001901 Low-Income Community 2011-2015

235 Florida Miami-Dade 12086001903 Low-Income Community 2011-2015

236 Florida Miami-Dade 12086001904 Low-Income Community 2011-2015

237 Florida Miami-Dade 12086002001 Low-Income Community 2011-2015

238 Florida Miami-Dade 12086002003 Low-Income Community 2011-2015

239 Florida Miami-Dade 12086002004 Low-Income Community 2011-2015

240 Florida Miami-Dade 12086002201 Low-Income Community 2011-2015

241 Florida Miami-Dade 12086002300 Low-Income Community 2011-2015

242 Florida Miami-Dade 12086002402 Low-Income Community 2011-2015

243 Florida Miami-Dade 12086002404 Low-Income Community 2011-2015

244 Florida Miami-Dade 12086002501 Low-Income Community 2011-2015

245 Florida Miami-Dade 12086002502 Low-Income Community 2011-2015

246 Florida Miami-Dade 12086002702 Low-Income Community 2011-2015

247 Florida Miami-Dade 12086003100 Low-Income Community 2011-2015

248 Florida Miami-Dade 12086003400 Low-Income Community 2011-2015

249 Florida Miami-Dade 12086003601 Low-Income Community 2011-2015

250 Florida Miami-Dade 12086005502 Low-Income Community 2011-2015

251 Florida Miami-Dade 12086005701 Low-Income Community 2011-2015

252 Florida Miami-Dade 12086007200 Low-Income Community 2011-2015

253 Florida Miami-Dade 12086007603 Low-Income Community 2011-2015

254 Florida Miami-Dade 12086008208 Low-Income Community 2011-2015

255 Florida Miami-Dade 12086008304 Low-Income Community 2011-2015

256 Florida Miami-Dade 12086008309 Low-Income Community 2011-2015

257 Florida Miami-Dade 12086009100 Low-Income Community 2011-2015

258 Florida Miami-Dade 12086009307 Low-Income Community 2011-2015

259 Florida Miami-Dade 12086009308 Low-Income Community 2011-2015

260 Florida Miami-Dade 12086009400 Low-Income Community 2011-2015

261 Florida Miami-Dade 12086009807 Low-Income Community 2011-2015

262 Florida Miami-Dade 12086009904 Low-Income Community 2011-2015

263 Florida Miami-Dade 12086010001 Low-Income Community 2011-2015

264 Florida Miami-Dade 12086010011 Low-Income Community 2011-2015

265 Florida Miami-Dade 12086010015 Low-Income Community 2011-2015

266 Florida Miami-Dade 12086010016 Low-Income Community 2011-2015

267 Florida Miami-Dade 12086010609 Low-Income Community 2011-2015

268 Florida Miami-Dade 12086011001 Low-Income Community 2011-2015

269 Florida Miami-Dade 12086011005 Low-Income Community 2011-2015

270 Florida Miami-Dade 12086011101 Low-Income Community 2011-2015

271 Florida Miami-Dade 12086011300 Low-Income Community 2011-2015

272 Florida Miami-Dade 12086011403 Low-Income Community 2011-2015

273 Florida Miami-Dade 12086013400 Low-Income Community 2011-2015

274 Florida Miami-Dade 12086980800 Low-Income Community 2011-2015

275 Florida Monroe 12087971100 Low-Income Community 2011-2015

276 Florida Nassau 12089050302 Low-Income Community 2011-2015
 

PR/Award # S282A200017 

Page e80 



277 Florida Nassau 12089050303 Low-Income Community 2011-2015

278 Florida Okaloosa 12091021900 Low-Income Community 2011-2015

279 Florida Okeechobee 12093910300 Low-Income Community 2011-2015

280 Florida Okeechobee 12093910401 Low-Income Community 2011-2015

281 Florida Orange 12095010400 Low-Income Community 2011-2015

282 Florida Orange 12095010500 Low-Income Community 2011-2015

283 Florida Orange 12095011701 Low-Income Community 2011-2015

284 Florida Orange 12095011702 Low-Income Community 2011-2015

285 Florida Orange 12095012000 Low-Income Community 2011-2015

286 Florida Orange 12095012100 Low-Income Community 2011-2015

287 Florida Orange 12095012202 Low-Income Community 2011-2015

288 Florida Orange 12095012304 Low-Income Community 2011-2015

289 Florida Orange 12095012305 Low-Income Community 2011-2015

290 Florida Orange 12095012307 Low-Income Community 2011-2015

291 Florida Orange 12095012402 Low-Income Community 2011-2015

292 Florida Orange 12095013402 Low-Income Community 2011-2015

293 Florida Orange 12095013406 Low-Income Community 2011-2015

294 Florida Orange 12095014605 Low-Income Community 2011-2015

295 Florida Orange 12095014608 Low-Income Community 2011-2015

296 Florida Orange 12095014904 Low-Income Community 2011-2015

297 Florida Orange 12095015202 Low-Income Community 2011-2015

298 Florida Orange 12095016724 Low-Income Community 2011-2015

299 Florida Orange 12095017600 Low-Income Community 2011-2015

300 Florida Orange 12095018000 Low-Income Community 2011-2015

301 Florida Orange 12095018300 Low-Income Community 2011-2015

302 Florida Orange 12095018400 Low-Income Community 2011-2015

303 Florida Orange 12095018500 Low-Income Community 2011-2015

304 Florida Orange 12095018700 Low-Income Community 2011-2015

305 Florida Osceola 12097041100 Low-Income Community 2011-2015

306 Florida Osceola 12097042300 Low-Income Community 2011-2015

307 Florida Osceola 12097042701 Low-Income Community 2011-2015

308 Florida Osceola 12097042900 Low-Income Community 2011-2015

309 Florida Osceola 12097043500 Low-Income Community 2011-2015

310 Florida Palm Beach 12099001302 Low-Income Community 2011-2015

311 Florida Palm Beach 12099001402 Low-Income Community 2011-2015

312 Florida Palm Beach 12099001403 Low-Income Community 2011-2015

313 Florida Palm Beach 12099001404 Low-Income Community 2011-2015

314 Florida Palm Beach 12099001600 Low-Income Community 2011-2015

315 Florida Palm Beach 12099001700 Low-Income Community 2011-2015

316 Florida Palm Beach 12099001801 Low-Income Community 2011-2015

317 Florida Palm Beach 12099001911 Low-Income Community 2011-2015

318 Florida Palm Beach 12099002200 Low-Income Community 2011-2015

319 Florida Palm Beach 12099003102 Low-Income Community 2011-2015

320 Florida Palm Beach 12099004009 Low-Income Community 2011-2015

321 Florida Palm Beach 12099004201 Low-Income Community 2011-2015

322 Florida Palm Beach 12099005102 Low-Income Community 2011-2015

323 Florida Palm Beach 12099005701 Low-Income Community 2011-2015
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324 Florida Palm Beach 12099006100 Low-Income Community 2011-2015

325 Florida Palm Beach 12099006700 Low-Income Community 2011-2015

326 Florida Palm Beach 12099006801 Low-Income Community 2011-2015

327 Florida Palm Beach 12099006802 Low-Income Community 2011-2015

328 Florida Palm Beach 12099007746 Low-Income Community 2011-2015

329 Florida Palm Beach 12099007833 Low-Income Community 2011-2015

330 Florida Palm Beach 12099008001 Low-Income Community 2011-2015

331 Florida Palm Beach 12099008002 Low-Income Community 2011-2015

332 Florida Palm Beach 12099008201 Low-Income Community 2011-2015

333 Florida Palm Beach 12099008202 Low-Income Community 2011-2015

334 Florida Palm Beach 12099008301 Low-Income Community 2011-2015

335 Florida Palm Beach 12099008302 Low-Income Community 2011-2015

336 Florida Pasco 12101030102 Low-Income Community 2011-2015

337 Florida Pasco 12101030407 Low-Income Community 2011-2015

338 Florida Pasco 12101030410 Low-Income Community 2011-2015

339 Florida Pasco 12101030903 Low-Income Community 2011-2015

340 Florida Pasco 12101031013 Low-Income Community 2011-2015

341 Florida Pasco 12101031102 Low-Income Community 2011-2015

342 Florida Pasco 12101031206 Low-Income Community 2011-2015

343 Florida Pasco 12101031405 Low-Income Community 2011-2015

344 Florida Pasco 12101031406 Low-Income Community 2011-2015

345 Florida Pasco 12101031408 Low-Income Community 2011-2015

346 Florida Pasco 12101031807 Low-Income Community 2011-2015

347 Florida Pasco 12101031809 Low-Income Community 2011-2015

348 Florida Pasco 12101032803 Low-Income Community 2011-2015

349 Florida Pasco 12101032904 Low-Income Community 2011-2015

350 Florida Pasco 12101033007 Low-Income Community 2011-2015

351 Florida Pasco 12101033008 Low-Income Community 2011-2015

352 Florida Pasco 12101033011 Low-Income Community 2011-2015

353 Florida Pinellas 12103020500 Low-Income Community 2011-2015

354 Florida Pinellas 12103020600 Low-Income Community 2011-2015

355 Florida Pinellas 12103020800 Low-Income Community 2011-2015

356 Florida Pinellas 12103021200 Low-Income Community 2011-2015

357 Florida Pinellas 12103021600 Low-Income Community 2011-2015

358 Florida Pinellas 12103021900 Low-Income Community 2011-2015

359 Florida Pinellas 12103024510 Low-Income Community 2011-2015

360 Florida Pinellas 12103024602 Low-Income Community 2011-2015

361 Florida Pinellas 12103025115 Low-Income Community 2011-2015

362 Florida Pinellas 12103025305 Low-Income Community 2011-2015

363 Florida Pinellas 12103025417 Low-Income Community 2011-2015

364 Florida Pinellas 12103025602 Low-Income Community 2011-2015

365 Florida Pinellas 12103025603 Low-Income Community 2011-2015

366 Florida Pinellas 12103025900 Low-Income Community 2011-2015

367 Florida Pinellas 12103027402 Low-Income Community 2011-2015

368 Florida Pinellas 12103028700 Low-Income Community 2011-2015

369 Florida Polk 12105010900 Low-Income Community 2011-2015

370 Florida Polk 12105011000 Low-Income Community 2011-2015
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371 Florida Polk 12105011100 Low-Income Community 2011-2015

372 Florida Polk 12105011202 Low-Income Community 2011-2015

373 Florida Polk 12105011204 Low-Income Community 2011-2015

374 Florida Polk 12105011501 Low-Income Community 2011-2015

375 Florida Polk 12105011721 Low-Income Community 2011-2015

376 Florida Polk 12105012305 Low-Income Community 2011-2015

377 Florida Polk 12105012804 Low-Income Community 2011-2015

378 Florida Polk 12105013002 Low-Income Community 2011-2015

379 Florida Polk 12105013300 Low-Income Community 2011-2015

380 Florida Polk 12105013500 Low-Income Community 2011-2015

381 Florida Polk 12105013701 Low-Income Community 2011-2015

382 Florida Polk 12105014301 Low-Income Community 2011-2015

383 Florida Polk 12105014501 Low-Income Community 2011-2015

384 Florida Polk 12105015702 Low-Income Community 2011-2015

385 Florida Polk 12105016002 Low-Income Community 2011-2015

386 Florida Polk 12105016100 Low-Income Community 2011-2015

387 Florida Polk 12105016400 Low-Income Community 2011-2015

388 Florida Putnam 12107950800 Low-Income Community 2011-2015

389 Florida Putnam 12107950900 Low-Income Community 2011-2015

390 Florida Putnam 12107951401 Low-Income Community 2011-2015

391 Florida St. Johns 12109020400 Low-Income Community 2011-2015

392 Florida St. Johns 12109021003 Low-Income Community 2011-2015

393 Florida St. Lucie 12111380200 Low-Income Community 2011-2015

394 Florida St. Lucie 12111380300 Low-Income Community 2011-2015

395 Florida St. Lucie 12111380901 Low-Income Community 2011-2015

396 Florida St. Lucie 12111382009 Low-Income Community 2011-2015

397 Florida Santa Rosa 12113010600 Low-Income Community 2011-2015

398 Florida Sarasota 12115000102 Low-Income Community 2011-2015

399 Florida Sarasota 12115000200 Low-Income Community 2011-2015

400 Florida Sarasota 12115000300 Low-Income Community 2011-2015

401 Florida Sarasota 12115000406 Low-Income Community 2011-2015

402 Florida Sarasota 12115002721 Low-Income Community 2011-2015

403 Florida Seminole 12117020102 Low-Income Community 2011-2015

404 Florida Seminole 12117020401 Low-Income Community 2011-2015

405 Florida Seminole 12117020901 Low-Income Community 2011-2015

406 Florida Seminole 12117022001 Low-Income Community 2011-2015

407 Florida Sumter 12119910602 Low-Income Community 2011-2015

408 Florida Sumter 12119911000 Low-Income Community 2011-2015

409 Florida Suwannee 12121970301 Low-Income Community 2011-2015

410 Florida Suwannee 12121970500 Low-Income Community 2011-2015

411 Florida Taylor 12123950300 Low-Income Community 2011-2015

412 Florida Union 12125960200 Low-Income Community 2011-2015

413 Florida Volusia 12127081000 Low-Income Community 2011-2015

414 Florida Volusia 12127081700 Low-Income Community 2011-2015

415 Florida Volusia 12127081800 Low-Income Community 2011-2015

416 Florida Volusia 12127082000 Low-Income Community 2011-2015

417 Florida Volusia 12127082100 Low-Income Community 2011-2015
 

PR/Award # S282A200017 

Page e83 



418 Florida Volusia 12127082301 Low-Income Community 2011-2015

419 Florida Volusia 12127082401 Low-Income Community 2011-2015

420 Florida Volusia 12127082415 Low-Income Community 2011-2015

421 Florida Volusia 12127082511 Low-Income Community 2011-2015

422 Florida Volusia 12127083008 Low-Income Community 2011-2015

423 Florida Volusia 12127090500 Low-Income Community 2011-2015

424 Florida Volusia 12127090600 Low-Income Community 2011-2015

425 Florida Wakulla 12129010202 Low-Income Community 2011-2015

426 Florida Walton 12131950301 Low-Income Community 2011-2015

427 Florida Washington 12133970104 Low-Income Community 2011-2015
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EXPECTATIONS  
Every Student, Every Day
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ii
Our Corporate Partners
Special thanks to the following companies who partnered with the Florida Charter School 
Conference:
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Thank You
A special thank you to everyone who worked to make this year’s conference a success!

PROGRAM REVIEW COMMITTEE

• Mrs. Simaran Bakshi, Principal, Wayman Academy of the Arts

• Mr. John Billingsley, Assistant Principal, Central Charter School

• Ms. Nicki Brisson, District Director, Miami-Dade County Public Schools

• Mr. Sel Buyuksarac, Co-founder/Chief of Public Affairs, River City Science Academy

• Dr. Paul Copeland, Principal, Palm Beach Maritime Academy

• Mrs. Aundrea Croft, Assistant Principal, Edward W . Bok Academy

• Mrs. Kerrie Cuffe, Principal, Learning Lodge Academy

• Mr. Ron Danzey, Board Chair, Palm Bay Education Group (Panama City)

• Ms. Amy Fordyce, District Resource Teacher, Charter School Office, Hillsborough County Public 
Schools

• Mr. Curtis Fuller, Director of Charter School Operations, Building Hope

• Ms. Dorothy Gay, Administrator, retired

• Dr. Joy Gordon Fernandez, Principal, BridgePrep Academy of Orange

• Mrs. Jenna Hodgens, General Director, Charter Schools, Hillsborough County Public Schools

• Ms. Tracey Jones Saxon, Assistant Principal, Renaissance Charter School at Hunter’s Creek

• Ms. Becky Katz, Director Of Operations, Florida Consortium of Public Charter Schools

• Ms. Debra Lister, Chief Governance and Program Operations Officer, Charter Board Partners

• Mr. David Lockett, STEM Teacher, Bok Academy/Lake Wales Charter Schools

• Mrs. Tiffany Mayhugh-Rego, Principal, Mascotte Charter School

• Mr. Ronald Renna, Consultant, Charter Schools Consultant Services

• Mrs. Kari Richards, Educator, Bok Academy

• Mrs. Elizabeth Sebring, Teacher, Lake Wales Charter Schools

• Ms. Nancy Swenson, Principal, Olympus International Academy

• Ms. Tara Tahmosh-Newell, Principal, Sarasota School of Arts and Sciences

• Mrs. Jacqueline Terrazas, Assistant Principal, Olympus International Academy

• Mr. Lendy Willis, Principal, Palm Bay Elementary School

 

PR/Award # S282A200017 

Page e88 



3
OFFICE OF INDEPENDENT EDUCATION 
AND PARENTAL CHOICE

• Mrs. Laura Mazyck, Interim Executive Director

• Mr. Adam Emerson, Charter Schools Director

• Ms. Karen Hines-Henry, Charter Schools 
Communications

• Ms. LaCrest Reed, Charter Schools Policy Analyst

• Ms. Yolanda Miranda-Hill, Education Policy Director

• Ms. Susan McKendree, Program Specialist

• Ms. Vicki Pineda, CSP Grant Director

• Mr. Horace Taylor, CSP Budget Analyst

• Ms. Bess Grasswick, CSP Grant Specialist

• Ms. Cathy Russell, Director of Operations, IEPC

• Ms. Fenglan Yu, Data Specialist, IEPC

• Ms. Amelia Johnson Smith, Communications 
Specialist, IEPC

• Ms. Deneka Hudson, Web & Program Specialist, 
IEPC

• Mr. Stephen Bochnia, Program Specialist, Virtual 
Education Office

• Ms. Kate Goff, Scholarship Program Manager

• Ms. Raina Turner, Scholarship Compliance Specialist

• Ms. Whitney Blake, Scholarship Compliance 
Specialist

FCSC PRODUCTION TEAM
• Adventures in Advertising/Full Press 
ú	Mr . Mickey Phillips

• American Audio-Visual
ú	Ms . Kristen Davis
ú	Mr . Garrett Stokes

• Caribe Royale Orlando
ú	Ms . Luisa Guilarte
ú	Ms . Kim Wetzel

• Edlen Electrical Exhibition Services
ú	Mr . Alex Kobryn 

• Events for Learning, LLC
ú	Ms . Noëlle Bonard
ú	Ms . Deb Schroeder

• Florida Education Foundation 
ú	Ms . Bethany Swonson

    ú	Ms . Alisa Jones
    ú	Mr . Steve Hood
    ú	Ms . Kaizsa Grant

• National Expo
ú	Mr . John Green
ú	Mr . Tom Lannon
ú	Mr . Troy Hayse
ú	Mr . James Walton

• On Queue Creative, LLC
ú	Ms . Myrna Thomas

Special Thanks to the  
Florida Education Foundation

Thank you to the Florida 
Education Foundation for 
serving as the Florida Charter 
School Conference’s fiscal 
agent for the past decade. We 
greatly appreciate the hard 
work the FEF team does for  
the conference.

The Florida Education 
Foundation is a not-for-profit corporation 
incorporated under the provisions of Chapter 
617, Florida Statutes; approved by the Florida 
Department of State, and a Department 
of Education direct-support organization 
as defined under Florida Statutes, Section 
1001.24(1), whose purpose is to lead in 
education enhancements statewide.

Visit the Florida Education Foundation at  
www.floridaeducationfoundation.org to  
learn more about what it does.

T he Florida Charter School 
Conference would like to thank 
Bok Academy for providing 

technical support for the breakout 
session presenters . The student tech 
team is a critical part of the success 
of the conference . Principal Damien 
Moses’ and teacher Kari Richards’ 
commitment to their students’ 
achievement, both in the classroom 
and in the community, is exemplary . 
Thank you to the entire Bok Academy 
team for making the breakout 
sessions a technological success!
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Welcome to the 23nd Annual  
Florida Charter School Conference  

from the Florida Department of Education

Richard Corcoran, Commissioner of Education
Andy Tuck, Chair, State Board of Education
Dear valued education partner, teachers, parents, and students,

Welcome to the 2019 Florida Charter School Conference . You have 
joined us at a critical time . We are setting a course on an ambitious 
education agenda for the State of Florida, one that is centered on 
students and focused on results . Our success is possible only when 
all schools —especially our charter schools—hold themselves to a 
high standard . To that end, we have given this conference the theme, 
High Expectations: Every Student, Every Day.

The footprint you have left on public education in Florida is 
impressive . There are 658 charter schools educating nearly 314,000 
students in the Sunshine State . Moreover, the quality of your work 
keeps getting better . About 400 charter schools earned an A or a B 
last summer . That’s an 11-percent increase from last year, and you 
are achieving these results with an increasingly diverse population . 
About two-third of the students you serve are minorities . These 
outcomes are worth celebrating .

But we cannot rest on these results . Continued success will take 
elevating our teachers, championing our schools and fostering a 
climate where all Florida schools are where a student enters and 
leaves inspired . To achieve that, we cannot be afraid to measure 
ourselves against the most rigorous benchmark we can build for all 
public schools . Nor can we exclude from our landscape the private 
educational options that have helped to make Florida the gold 
standard of school choice in the United States (U .S .) . Competition has 
been critical to your growth and achievement .

We aim, during this conference, to help you develop even more . The 
program the Florida Department of Education has built for you for 
the next few days will help you build your capacity as school leaders, 
finance officers, governing board members and charter school 
authorizers . Each of you also has something to contribute, and we 
encourage you to share your knowledge and your best practices .

Yours is not just a profession, but a vocation to serve children and 
impart to them the “glorious light of truth” that Frederick Douglass 
saw among the chief values of education . It is our hope during these 
next few days and beyond that we can help you realize this . 

Richard Corcoran 
Commissioner of Education

A. Tuck 
Chairman, State Board of Education  
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Welcome from the Office of Independent 
Education and Parental Choice

Laura Mazyck, Interim Executive Director 
Adam Emerson, Charter Schools Director
Dear participants:

Welcome to the 2019 Florida Charter School Conference . It is our 
great pleasure to share this event with the dedicated and hardworking 
teachers, principals, governing board members, sponsors and others 
who labor each day to improve the lives of all schoolchildren in 
Florida . Your efforts are woven into our public education system, and 
your innovations have become indispensable .

The theme for this year’s conference is High Expectations: Every 
Student, Every Day. This is a challenge we put to all who help to 
cultivate Florida’s charter school landscape—charter school 
operators, school districts and charter supporters at all levels .  
The rest of the nation has long observed our state for the size and 
vibrancy of its charter school sector . We must continue to show that 
we expect nothing less than the highest standards for all of our 
students and schools .

We have asserted at past conferences that this drive toward 
excellence requires collaboration between charter schools and school 
districts . This collaborative focus is as important as ever . We are all 
working toward the same goal—providing a world-class educational 
experience that defies expectations . If we continue to challenge 
ourselves and each other to work toward that common cause, our 
children will benefit from our cooperative efforts .

We commend you for the job that you have done and for wanting to 
do that job even better . You bring a wealth of knowledge to share with 
your colleagues . Thank you for joining us . 

Sincerely,

Laura Mazyck 
Interim Executive Director  
Office of Independent Education and Parental Choice 

Adam Emerson 
Charter Schools Director
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WELCOME CONFERENCE ATTENDEES!
THE BOARD OF DIRECTORS OF THE  

FLORIDA CONSORTIUM OF PUBLIC CHARTER SCHOOLS (FCPCS)  
IS PLEASED TO WELCOME YOU TO THE  

2019 FLORIDA CHARTER SCHOOL CONFERENCE.

Visit us at Booth 507 or 509  
to learn more about our 
comprehensive support services for 
Florida’s charter schools.

•  State-approved Evaluations Systems for 
teachers and administrators

•  Webinars that train and inform charter 
school leadership

•  Expert legislative advocacy and 
information

•  Opportunities to be part of legislative 
reforms

•  State-approved online professional 
development – earn inservice points and 
recertification directly from the FLDOE

•  Access to money-saving products and 
services from our exclusive Preferred 
Partners

•  WEEKLY NEWS AND UPDATES  
ON CHARTER SCHOOL ISSUES

• And much more. . .

ONLY available from Florida’s  
most experienced and resourceful 
charter school association.

FCPCS is here to help you meet your school’s
HIGH EXPECTATIONS

Every Student, Every Day

www.floridacharterschools.org
20 years at the forefront of Florida’s charter school movement

 

PR/Award # S282A200017 

Page e92 



7
Schedule of Events

TUESDAY, OCTOBER 29, 2019

8:30 a .m .–9:30 a .m . . .  .  .  .  .  .  .  .  .  . Registration for Workshop Attendees

9:00 a .m .–12:00 p .m . .  .  .  .  .  .  .  .  .  . Auxiliary Meetings & Pre-conference Workshops 

12:00 p .m .–4:00 p .m . .   .  .  .  .  .  .  .  . Exhibitor Check-in and Set-up

12:00 p .m .–6:00 p .m . .   .  .  .  .  .  .  .  . Registration for Attendees, Information Desk 
Open

2:00 p .m .–4:00 p .m .  .  .  .  .  .  .  .  .  .  . Town Hall Meeting: State of the Charter School 
Sector

4:00 p .m .–7:00 p .m . .  .  .  .  .  .  .  .  .  .  . Exhibit Hall Open

5:00 p .m .–7:00 p .m .  .  .  .  .  .  .  .  .  .  . Welcome Reception in the Exhibit Hall,  
hosted by the Florida Consortium of Public Charter 
Schools

WEDNESDAY, OCTOBER 30, 2019

7:00 a .m .–5:00 p .m .  .  .  .  .  .  .  .  .  .  . Registration, Information Desk Open

7:00 a .m .–8:00 a .m .  .  .  .  .  .  .  .  .  .  . Continental Breakfast,  
hosted by King & Walker, CPA PL

8:00 a .m .–10:00 a .m .   .  .  .  .  .  .  .  .  . Opening General Session,  
hosted by the Florida Charter School Alliance

9:00 a .m .–4:00 p .m .  .  .  .  .  .  .  .  .  .  . Exhibit Hall Open

10:00 a .m .–11:30 a .m .   .  .  .  .  .  .  .  . Dedicated Exhibit Hall Time

11:30 a .m .–12:30 p .m .   .  .  .  .  .  .  .  . Buffet Lunch,  
hosted by Charter School Associates

12:30 p .m .–1:30 p .m .   .  .  .  .  .  .  .  .  . Breakout Session 1

1:45 p .m .–2:45 p .m .  .  .  .  .  .  .  .  .  .  . Breakout Session 2

2:45 p .m .–3:15 p .m .  .  .  .  .  .  .  .  .  .  . Break, Refreshments in the Exhibit Hall

3:15 p .m .–4:15 p .m .   .  .  .  .  .  .  .  .  .  . Breakout Session 3

4:30 p .m .–5:30 p .m .  .  .  .  .  .  .  .  .  .  . Breakout Session 4

THURSDAY, OCTOBER 31, 2019

7:30 a .m .–11:00 a .m .   .  .  .  .  .  .  .  .  . Information Desk Open

7:30 a .m .–8:30 a .m .  .  .  .  .  .  .  .  .  .  . Breakfast Buffet

8:30 a .m .–9:30 a .m .  .  .  .  .  .  .  .  .  .  . Breakout Session 5

9:45 a .m .–10:45 a .m .   .  .  .  .  .  .  .  .  . Breakout Session 6

11:00 a .m .–12:30 p .m .   .  .  .  .  .  .  .  . Closing General Session,  
hosted by National Highway Safety Administration
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Conference Information

CONFERENCE ETIQUETTE
Please be respectful of your fellow 
attendees and presenters by turning off 
(or changing to silent) your cell phone 
and other electronic devices before 
entering the presentation rooms . Also, 
please refrain from holding conversations 
with your neighbors while a presenter is 
speaking . 

The Caribe Royale Conference Center 
is a non-smoking facility . Smoking is 
permitted outside of the building .

INFORMATION DESK
Stop by the Information Desk in the lobby 
if you have questions, concerns or lost 
and found items . The desk will be staffed 
during the following hours:

Tuesday, October 29   
12:00 noon–1:30 p .m . 
3:30 p .m .–6:30 p .m .

Wednesday, October 30 
7:00 a .m .–5:00 p .m .

Thursday, October 31 
7:30 a .m .–11:00 a .m .

GENERAL SESSIONS
The General Sessions will take place as 
follows:

Opening General Session
Wednesday, October 30
8:00 a .m .–10:00 a .m . 
Grand Sierra Ballroom 
Hosted by Florida Charter School  
Alliance (FCSA)  

Closing General Session
Thursday, October 31 
11:00 a .m .–12:30 p .m . 
Grand Sierra Ballroom  
Hosted by the National Highway Safety 
Administration  
Several door prizes will be given away. 
You must be present to win!

PRE-CONFERENCE 
WORKSHOPS
Pre-conference workshops take place 
during the morning of October 29 . These 
seven high-quality workshops provide 
presenters and participants with three 
hours to get hands-on and in-depth 
with the current topic . For a listing of 
workshops, please go to page 23 .

BREAKOUT SESSIONS
Nearly 50 hour-long presentations  
provide you with up-to-date information 
and best practices . For a complete list of 
presentations, please go to the Breakout 
Sessions section beginning on page 24 . 
For a map of the rooms, see the map of 
the facility on pages 11–13 .

EXHIBIT HALL
Explore a hall filled with 150+ exhibitors 
ready to answer your questions and 
help you find just the right solutions . 
The Exhibit Hall will be open from 4:00 
p .m . to 7:00 p .m . on Tuesday, October 
29 and from 9:00 a .m . to 4:00 p .m . on 
Wednesday, October 30 . For a complete 
list of exhibitors and a hall map, see the 
Exhibitors section beginning on page 39 .

EXHIBIT HALL CARD
In your conference bags, you will find 
an Exhibit Hall card . When visiting a 
company’s booth, ask its representative to 
mark your card . Visit as many exhibitors 
as possible . Then, bring your card with 
you to the Closing General Session . The 
person who visits the most exhibits will be 
eligible for the grand door prize drawing .

PHOTO BOOTH
Take a moment during exhibit hall hours 
to snap a photo with your friends and 
colleagues . Stop 
by the FCSC photo 
booth presented by 
Cynanotary, LLC and 
located in the foyer at 
booth # 906 .
Have your pictures 
taken with any of the 
provided props and 
enjoy the printed on-
site photo strip as a conference souvenir .

HAPPY HOUR IN THE HALL
Your conference badge is your ticket to 
this year’s welcome reception—Happy 
Hour in the Hall—on Tuesday, October 29, 
from 5:00 p .m . to 7:00 p .m . in the Grand 
Sierra Ballroom . A cash bar and light hors 
d’oeuvres will be available . You will find 
a ticket for a free drink on the sheet with 
your name badge .  
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MEALS
Meals, snacks and coffee are provided to 
all attendees as follows:

Continental Breakfast 
Wednesday, October 30 
7:00 a .m .–8:00 a .m .  
Foyer 
Hosted by King & Walker CPAs

Thursday, October 31 
7:30 a .m .–8:30 a .m .  
Grand Sierra D

Buffet Lunch 
Wednesday, October 30 
11:30 p .m .–12:30 p .m .  
Exhibit Hall  
Hosted by Charter School Associates

Breaks 
Wednesday, October 30 
10:00 a .m .–10:30 a .m .  
Grand Sierra Foyer 

2:45 p .m .–3:15 p .m .   
Exhibit Hall

Thursday, October 31 
10:45 a .m .–11:00 a .m .  
Grand Sierra Ballroom 

PRESENTATION EVALUATIONS
Presenting is a skill that develops over 
time with constructive input . Please 
help our presenters improve by giving 
them helpful feedback . Scan the QR 
code for the Breakout Session to submit 
an evaluation for each presentation 
you attend or complete a half-sheet 
presentation evaluation . Room facilitators 
will pass out the evaluation forms before 
the presentation begins and collect them 
at the end .

CONFERENCE SURVEY
After the conference, help us improve  
by completing the conference survey at  
www.charterschoolconference.com/
survey.php .
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THE FLORIDA PRINCIPAL & TEACHER ACADEMY 
(FPTA) was created by the Florida Consortium of Public 
Charter Schools to support charter school educators with 
their professional development needs. The FPTA allows 
teachers and administrators of FCPCS member schools to 
earn in-service points directly from the state by taking the 
approved courses off ered through the FPTA. This system 
is approved by the Florida Department of Education as a 
Master Plan for In-service activities.
The FPTA off ers courses that are aligned with the FCPCS 
Evaluation Systems. The FPTA gives member schools 
a time-saving, economical and convenient path to re-
certifi cation for teachers and administrators.
Learn more by visiting us at booth number 507 or 509

TEACHERS FOR CHARTER SCHOOLS (TFCS)
is an online professional organization sponsored by the 
Florida Consortium of Public Charter Schools. TFCS 
is just for teachers who work at or who are looking for 
opportunities at Florida charter schools.

MEMBERSHIP IS FREE! 
TFCS off ers charter schools up-to-date, relevant 
information, access to continuing education and other 
resources that may benefi t charter schools.

JOIN TODAY AT www.teachersforcharterschools.org
and visit us at booth number 507 or 509
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CLOSING GENERAL SESSION

Edward W. Bok Academy
bokacademy.org
Bok Academy offers a unique educational 
opportunity that exemplifies and honors 
the life of the philanthropist, Edward 
W . Bok, who in the 1920s, created a 
sanctuary of beauty, serenity and peace 
in Lake Wales . Bike trips to Bok Tower 
Gardens enable our students to really 
connect with the legacy of the Bok family .

Bok Academy educates Renaissance 
thinkers for the digital age . Bok’s 
curriculum provides a global perspective, 
an ethos of service and a keen 
understanding of the digital world . In 
addition, the exposure to the integrated 
nature of knowledge and life frames every 
aspect of our work .

Overarching Ideas: Embracing the 
Keystone concept that all learning is 
viewed through the lens of architecture 
and design is central to our work .

This focus is used as a metaphor for all 
of Bok’s learning . By teaching students 
about how any individual or society 
constructs knowledge, this concept 
spirals throughout the curriculum . 
Architecture, for our purposes, will be 
defined as structural design, not just the 
built environment . We teach our students 
to understand the interconnectedness 
of knowledge and avoid viewing learning 
as just the acquisition of discrete bits of 
information . This approach enables the 
staff to create a more cohesive academic 
program .

At the Closing General Session on 
Thursday, October 31, the Bok Steel Drum 
Band will be performing music across 
a variety of genres—from Caribbean 
calypsos, to Latin and African folk songs, 
to popular music . 

STUDENT ARTWORK AND 
OPENING GENERAL SESSION

 Literacy Leadership Technology Academy
www.lltacademy.com
Leading the way in the Tampa area since 
2005, Literacy Leadership Technology 
Academy (LLT) is an independent, not for 
profit, K–8 charter school . The mission of 
LLT is to empower a community of life-
long learners to lead the way in literacy, 
leadership and technology . LLT Academy 
has excelled through their innovative spirit 
and strong commitment to giving back to 
the community . In 2017, LLT Academy was 
designated as a Leader in Me Lighthouse 
School, the first in Hillsborough County . 
LLT is also a SACS-accredited school and 
has earned the following designations 
from the Florida Department of Education 
(FDOE): “A” School, “Five Star” School, 
Golden School, Silver School and a high 
performing charter school .

Select students from the Middle School 
Show Choir, WINGS, will be performing the 
National Anthem and leading the Pledge of 
Allegiance at the Opening General Session 
on Wednesday, October 30 .

The artwork on display was created by 
middle school students who chose to 
take art as their elective . Students work 
on a variety of art mediums throughout 
the semester . You can see more of LLT 
Academy’s work by visiting our school 
gallery at https://www .artsonia .com/
schools/school .asp?id=153863

Student Performances and Art Display

Thank you to our School  
Performance Partners
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supporting and advocating for the charter school movement in the Sunshine State. Our team works 
closely with school leaders, governing board members, teachers, and parents to promote charter 
school growth and success, and resolve critical issues.

What we do for member schools:
ASSIST  

ADVOCATE 
We lead districts/charter school mediation efforts and assist with contract renewals, the application process, 
and other issues that may arise. We lead advocacy efforts in Tallahassee and Washington, D.C. ‒ educating 
lawmakers about charter schools and securing support for the movement. Through workshops, we have 
trained thousands of parents to be vocal advocates for their school and the movement.

 

Our outreach to media and decision-makers plays a vital role in promoting charter school successes and 
highlighting the vital role charter schools play in Floridaʼs system of public education.  

EDUCATE

Our team is the one school leaders call when they are dealing with a district 
issue. We also help implement successful student recruitment campaigns, 
craft turn-around plans for struggling schools, provide support during a crisis, 
and offer cost-savings on quality resources and products through our Marketplace 
partnerships.

Ralph Arza  / 

Lynn Norman-Teck  / 

Advancing the Charter School Movement in the Sunshine State

www.flcharteralliance.org
 VISIT US AT BOOTH # 110 

FLCharter  Providing Choice
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Town Hall Meeting
OCTOBER 29, 2019, 2:00 P.M.– 4:00 P.M. 
GRAND SIERRA BALLROOM

Micheal Bileca, Moderator
Join former Representative Michael Bileca as he leads a panel and 
town hall discussion on the state of the charter school sector in Florida.

Michael Bileca was elected to serve in The Florida House of 
Representatives from 2010 to 2018 where he led in various 
capacities, including as chairman of the Education Committee . 
During his tenure, he sponsored and passed transformative 
education reform legislation .

He was appointed to the Financial Recovery Board of Jackson 
Hospital when it was instituted in 2011 to help turn around the 
struggling health system . In the first year on the board at Jackson 
and under the leadership of Carlos Migoya, the system went 
from an $82 million dollar loss to a surplus . In the subsequent 
years that he served, Jackson continued financial surpluses while 
maintaining its distinction as a world class medical care facility .

Mr . Bileca serves on the Board of Trustees of Miami Dade College, 
which has the largest undergraduate enrollment of any college or 
university in the country .

Furthermore, Mr . Bileca is the Director of The Dennis Bileca Institute 
for Character and Excellence . The Foundation has primarily funded 
charter schools that focus on virtue-based education with an emphasis 
on classical liberal arts curriculum . The first school The Foundation 
funded performs in the top 1 percent of schools in Florida after its first 
year of operation .

He is a graduate of Tulane University where he received a bachelor 
of science degree in management with a minor in philosophy . He is 
also a graduate of Northwestern University and its acclaimed Kellogg 
School of Management where he obtained a master of business 
administration degree .

Visit every exhibitor and you could be a winner!
In your conference bag, you will find an Exhibit Hall card . 
When visiting a company’s booth, ask its representative to 
mark your card . Visit as many exhibitors as possible . Then, 
bring your signed card with you to the Closing General Session .  
The person who visits the most exhibits will be eligible for the grand 
door prize drawing .
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Opening General Session
OCTOBER 30, 2019, 8:00 A.M.–10:00 A.M. 
GRAND SIERRA BALLROOM

Governor Ron DeSantis
Ron DeSantis is the 46th governor of the state of Florida . 
Since taking office in January 2019, he has worked hard to 
expand education opportunities, improve Florida’s water 
resources and Everglades, champion vocational training, 
bolster public safety, foster innovation in health care, 
assist with hurricane recovery, promote infrastructure 
development and support veterans—all while lowering 
taxes and being fiscally responsible . 

A native Floridian, Governor DeSantis worked his way 
through Yale University, where he captained the university 
baseball team and graduated magna cum laude . He also 
gradated with honors from Harvard Law School . While 
at Harvard, he earned a commission in the U .S . Navy as 
a JAG Officer . During his active duty service, then Lieutenant DeSantis 
deployed to Iraq as an advisor to a U .S . Navy SEAL commander in 
support of the SEAL mission in Iraq . His military deocrations include the 
Bronze Star Medal for meritorious service and the Iraq Campaign Medal . 

Prior to serving as governor, DeSantis served as the U .S . congressman 
for Florida’s 6th district . As chairman of the National Security 
Subcommittee, DeSantis spearheaded efforts to reform the UA, combat 
terrorism, identify government waste and relocate the American embassy 
in Israel to Jerusalem . As a congressman, DeSantis championed term 
limits and fiscal responsibility with a strong national defense .

Governor DeSantis is married to First Lady Casey DeSantis, a former 
Emmy award-winning television host . They are the proud parents of two 
children, Madison and Mason . They are the youngest family living in the 
Florida Governor’s mansion in nearly 50 years .
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Commissioner Richard Corcoran moved to Florida as a child in 1976 . Both of 
his parents grew up during the Great Depression and fought in World War II . 
They instilled in him a great sense of pride in public service and duty .

From them, Commissioner Corcoran developed the principles by which he and 
his wife of more than 24 years, Anne, who is also an attorney, teach their six 
children today .

Commissioner Corcoran grew up in Pasco County, Florida where he graduated 
from Hudson High School . He earned a bachelor’s degree from St . Leo 
College in 1989 and a juris doctorate from Regent University in 1996 . While 
enrolled in college, Richard also served in the U .S . Naval Reserve (1987-1993) .

Commissioner Corcoran has been a practicing attorney in Florida for almost 
20 years . He also served as the Speaker of the Florida House from 2016-
2018 . During his tenure in the state House, he pushed through more than $10 
billion in tax cuts, the elimination of more than 5,000 regulations, the massive 
expansion of school choice and the strongest ethics and transparency laws in 
state history .

Commissioner Corcoran is a passionate advocate for improving the education 
system in Florida . He fully believes every child can learn and that all children 
deserve the opportunity to receive a world-class education .
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Closing General Session
OCTOBER 31, 2019, 11:00 A.M.–12:30 P.M. 
GRAND SIERRA BALLROOM

Casey DeSantis 
First Lady Casey DeSantis is married to Florida’s 46th governor, 
Ron DeSantis . The former award-winning news and television 
show host was born in Troy, Ohio, prior to calling the Sunshine 
State home .  

First Lady DeSantis graduated from the College of Charleston with 
a bachelor of science degree in economics and was a member 
of the Omicron Delta Epsilon honor society for economics and 
Pi Delta Phi honor society for French, which was her minor in 
college . Additionally, she was a three-time national champion 
equestrian as well as a runner-up division I NCAA Champion . 

Passionate about discussing the issues that are most relevant 
to Florida communities, the First Lady worked as a television 
journalist, talent and producer for WJXT in Jacksonville and eventually was 
promoted to anchor where she hosted special reports, including for CNN . 
She received an Emmy, the highest award in the television industry, for her 
primetime special “Real Life CSI .”

First Lady DeSantis has worked on numerous successful campaigns for 
her husband, Governor DeSantis, providing strategic communications and 
strategy as he ran for congressman and most recently for governor . As 
Florida’s First Lady, Casey continues to support and encourage the governor’s 
initiatives . 

Eager to honor the many who do so much for others, Casey established the 
First Lady’s Medal for Courage, Commitment and Service . She led the efforts 
to celebrate Black History Month with the theme of “Celebrating Public 
Service,” which recognized not only the Education Award recipients of the 
Black History Month students contest essays, she also recognized Mary Ann 
Carol, the only female member of The Highwaymen . 

An environmental enthusiast, First Lady DeSantis participated in Recovery 
Redfish Release to address the devastating effects of red tide . In addition, 
she has hosted listening sessions on Venezuela, hurricane relief and mental 
health, to identify ways to continue improving assistance to those who need it 
most . Governor DeSantis appointed Casey as chair of the Children and Youth 
Cabinet to further use her talents by working with child advocates across the 
state to better the lives of Florida’s precious children . 

In continuation of her efforts to tackle the growing crisis in mental health 
and substance abuse, the First Lady launched her Hope for Healing Florida 
campaign at hopeforhealingfl .com, which is a new multiagency initiative to 
help youth and families in Florida access information on state-partnered 
programs . This program will be introduced in schools at the onset of the 
2019-2020 school year . 

Casey DeSantis lives with her husband Ron and their two young children in 
the Florida governor’s mansion in Tallahassee, Florida .
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PAINFUL PAYROLL??
You work hard for your school,  

we make payroll  pain free. 

Payroll Processing

Human Resources

Time & Labor

Benefits

Additional Services

Stay focused on your time with your students with our payroll processing services.

BOOTH 801

find relief at

Let us be your guide when it comes to Human Capital Management (HCM).

Don’t get sidetracked from what really matters, the students; let our automated time and
attendance options to save you time and resources.

Our benefits and benefit administration provide the direction needed for all points on your journey.

We provide many complimentary services so you can stay focused on your path to success.

Contact Us!

www.pspayroll.com
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Guide to Reading 
Presentation Listings
In this program, you will find the following 
information listed for each presentation .

Title
Presentation description
Room name and number
Strand > Topic | Intended audience | Types 
of schools that can benefit 
Presented by:
•  Presenter’s name, job title, organization, 

email address

Pre-conference 
Workshops
TUESDAY, OCTOBER 29, 2019 •  
9:00 A .M.–12:00 P.M. 

On Message and Camera Ready
In this interactive workshop, attendees will 
gain valuable skills to effectively communicate 
with the media and other influential leaders 
with proven tips and tricks to sharpen their 
story-telling techniques . Attendees can 
participate in mock, on-camera interviews to 
improve their skills . 
Bonaire 1
Leadership Public Relations and Marketing | 
School-based Administrators | K–12
Presented by:
•  Kassandra Elekes, Deputy Director, State 

Communications, Foundation for Florida’s 
Future, 

Project WILD: Nature Study and 
Science Standards
K–8 NGSSS Practice of Science Learning 
Standards can be met through using the 
Project WILD Curriculum . Each participant 
receives a 2019 Project WILD activity guide 
with 81 wildlife education lessons and In Step 
With STEM connections! 
Bonaire 3
Instruction Science | Classroom Teachers | 
K–8
Presented by:
• Anita Forester, Project WILD Coordinator, 

Florida Fish and Wildlife Conservation 
Commission, 

• Project WILD Facilitator 

Promoting Student Growth  
with Problem-based Learning
Problem-based learning (PBL) is a powerful 
instructional model for establishing high 
standards and engaging and promoting 
student growth . Designing and implementing 
PBLs has challenges that can seem daunting 
to teachers new to this approach . This 
workshop will equip and empower teachers 
to set high expectations and promote student 
growth with content specific PBLs . 
Bonaire 5
Instruction General | Classroom Teachers | 
5–8
Presented by:
• Michael Claypool, Teacher, Edward W . Bok 

Academy,  

• Joshua Fell, Teacher, Edward W . Bok 
Academy,  

VITAL Collaboration: Visibly Improving 
Teaching and Learning through 
Professional Collaboration
Transform your professional learning 
communities (PLCs)! This workshop offers 
educators productive and efficient ways to 
use PLCs as a vehicle to improve teaching 
and learning school wide . Learn how PLCs 
can engage educators in formative feedback 
on all phases of teaching, including planning, 
implementation and analysis of student work . 
Bonaire 7
Instruction Professional Learning 
Communities | General | K–12
Presented by:
• Ken Kard, III, Teacher/Math Specialist, 

Segue Institute for Learning, 

• Kevin Montoya, Teacher/Director of 
Culture and Engagement, Segue Institute 
for Learning, 

• Edith Ospina, Reading Specialist, Segue 
Institute for Learning, 

• Melissa Lourenco, Principal, Segue 
Institute for Learning, 

• Cerelle Morrow, Senior Program Director, 
WestEd, 
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Scan to submit an 
online evaluation of 
the Pre-conference 
Workshops.

New School Institute
The Charter Support Unit is sponsoring 
a New School Institute, which will meet 
every other month to help groups opening a 
new school in August 2020 . The workshop 
will cover topics school leaders should 
be thinking about now to be ready for a 
successful opening in nine months . 
Curacao 1
Leadership Strategic Planning | General | 
K–12
Presented by:
•  Curtis Fuller, Director of Charter School 

Operations, Building Hope,  

What’s New for Apple Education? 
Learn the power of the iPad and how the 
iPad can create a transformative learning 
experiences for students . iPads will be 
provided for participants to engage in a 
hands-on experience to learn about workflow, 
apps and creation tools . 
Curacao 3
Leadership School Improvement Plans | 
School-based Administrators | K–12
Presented by:
•  Tyrone Ramos, Systems Engineer, Apple 

Education, 
•  Nathan Davis, Development Executive, 

Apple Education,  

Principal Connections
Charter school principals wear many hats and 
many people do not understand all that we 
do . Let’s take time to realize that we are not 
alone with our passion, our brilliance and our 
hard work to make our charter schools shine 
every day . Principals, join your colleagues for 
this supportive networking opportunity . 
Curacao 5
Leadership | School-based Administrators | 
K–12
Presented by:
•  Eirin Lombardo, Principal, School of  

Arts and Sciences,  
 

Breakout Session 1
WEDNESDAY, OCTOBER 30, 2019 • 
12:30 P.M.–1:30 P.M.

Educator Quality Updates
This presentation will focus on the FDOE’s 
Division of Educator Quality and its role 
in supporting charter schools and charter 
management organizations . 
Antigua 1
Instruction General | General | K–12
Presented by:
• Dr . Paul O . Burns, Deputy Chancellor for 

Educator Quality, FDOE  
 

• Melissa Ramsey, Vice Chancellor  
Strategic Improvement, FDOE  

School-based Mental Health 
This presentation and discussion will focus on 
meeting students’ mental health needs in a 
multitiered framework . 
Antigua 3
Leadership General | School-based 
Administrators | K–12
Presented by:
•  Dr . David Wheeler, School Psychology 

Consultant, FDOE 

Title I Part A and Charter School 
Requirements
We will explore what ESSA requirements are 
and how to integrate the requirements into 
existing charter school systems . 
Bonaire 1
Business | School Operations | General | K–12
Presented by: 
•  Mrs . Sonya G . Morris, Bureau Chief,  

Federal Educational Programs,  
FDOE, 

Human Trafficking
What are Child Trafficking Free Zones and 
what does the new FDOE rule mean for Florida 
school districts?
Bonaire 3
Leadership General | General | K–12
Presented by:
•  Michelle L . Gaines, Director, Title IV Part A, 

FDOE, 
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Meeting your Parents’ High 
Expectations: How to Effectively 
Communicate with Parents and 
Encourage Them to Become Your 
Biggest Advocates
It is critical that school leaders effectively 
communicate and engage with parents—and 
encourage parents to share their charter 
school story . Learn from school leaders who 
have successfully galvanized parents and 
stakeholders to attend district meetings, speak 
to reporters and contact elected officials on 
behalf of their child’s school . 
Curacao 3
Leadership Community and Parent Involvement 
| School-based Administrators | K–12
Presented by:
• Ralph Arza, Director of Governmental 

Affairs, Florida Charter School Alliance, 

Long-term Financing and  

 

 

 

 

 

 

 
Construction: What all  
Charter Schools Need to Know
BB&T Capital Markets and BC Construction 
Group are here to help you with your financing 
and constructing needs . Join the two groups 
for an engaging discussion of the ins and outs 
of the respective fields and their relevance to 
charter schools . 
Curacao 5
Business Finance | Governing Board Members 
| K–12
Presented by:
• A . Monica Cutno, Managing Director  

BB&T Capital Markets,  

• Paul Lemley, Executive Vice President   
BC Construction Group,  

• Bert Newsome, Managing Director,  
BB&T Capital Markets,  

You Can Do It Too! Start Your Own  
In-school Virtual Academy:  
Best Practices for Enhancing and 
Expanding Your Academic Portfolio  
with Virtual Course Options
Come hear about the best practices and 
lessons learned for developing an in-
school virtual academy that allowed the 
administrators of a small charter school to 
exponentially enhance and expand their course 
offerings . 
Bonaire 5
Instruction Instructional Technology | General 
| Any Educational Organization
Presented by:
•  Dr . Monica Knight, Principal, Odyssey 

Charter Jr ./Senior High School,  

•  Nyla Benjamin, Virtual Program Manager, 
Edmentum,  

5 Steps to Cultivating the Greatness  
in your Students
The presenters will discuss the importance of 
having high expectations for all students within 
his or her educational institution . They also will 
give some helpful insight that will help facilitate 
high achievement among all students . 
Bonaire 7
Leadership School Leadership | School-based 
Administrators | K–12
Presented by:
•  Dr . Damien Moses, Principal,  

Edward W Bok Academy,  

So You Want to Start a Charter School?
Once you have decided you have a great 
idea for a new school, what’s next? This 
presentation is presented by a panel of 
individuals who have recently gone through 
the application process . The presentation is 
geared towards individuals who are new to 
the charter school arena and want to submit 
a charter application . We will cover important 
laws you should be aware of, the application 
process, tips for how to develop a budget and 
common application problems . We will discuss 
tips on how to work on the application, how to 
establish your workflow and services that are 
available to assist applicants . 
Curacao 1
Business General | Governing Board Members 
| K–12
Presented by:
• Curtis Fuller, Director of Charter School 

Operations, Building Hope,  

Scan to submit an 
online evaluation of 
Breakout Session 1.
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Breakout Session 2
WEDNESDAY, OCTOBER 30, 2019 • 
1:45 P.M.–2:45 P.M. 

Supporting Instruction/Executive 
Orders Updates
Learn how recent legislative changes to 
reading instruction may have implications 
for your charter school . Participants will also 
gain information about the standards review 
prompted by Executive Order (EO) 19-32 
and computer science updates related to EO 
19-31 . Information will be provided about 
instructional supports offered by FDOE . 
Antigua 1
Instruction General | General | K–12
Presented by:
• Dr . Paul O . Burns, Deputy Chancellor for 

Educator Quality, FDOE  

• Richard Myhre, Executive Director, Just 
Read Florida!, FDOE 

• Melissa Ramsey, Vice Chancellor, Strategic 
Improvement, FDOE  

ABCs of Activity-Based Content 
Integration
This presentation highlights strategies and 
resources for physical education teachers to 
integrate other subject areas into physical 
education classes . Attendees will experience 
activity-based content integration, and all 
activities presented will be directly aligned to 
Florida’s physical education standards . 
Antigua 3
Instruction Physical and Health Education | 
School-based Administrators | K–12
Presented by:
• Nichole Wilder, Assistant Director, Healthy 

Schools, FDOE, 

Charter School Funding Through the 
Florida Education Finance Program
This presentation is an introductory overview 
of the Florida Education Finance Program 
(FEFP), which is the primary source of 
operating funds for all K–12 public schools 
in Florida . Other topics covered will be 
the reporting of full-time equivalent (FTE) 
students, new legislation, class size reduction 
funding, class size compliance and the 
charter revenue worksheet . 
Bonaire 1
Business Finance | Business Managers | 
K–12
Presented by:
• Josh Bemis, Educational Policy 

Consultant, Office of Funding and 
Financial Reporting, Bureau of School 
Business Services, FDOE 

Charter District Authorizers and  
School Safety and Security
Charter District Authorizers will learn best 
practices, training standards and compliance 
oversight in all matters regarding school 
safety and security . 
Bonaire 3
Leadership School Safety and Security | 
District Authorizers | 
Presented by:
• Brooks Rumenik, Deputy Director, Safe 

Schools, FDOE 

Growing Healthy Students with 
Gardening and Cooking Classes
A school garden and cooking program is 
an innovative way to teach students and 
families about healthy eating and the natural 
world . Attendees will learn about the benefits 
of a school garden and the strategies to 
developing their own garden on campus, as 
well as basic cooking activities that promote 
healthy eating . 
Bonaire 5
Instruction General | General | K–8
Presented by:
• Cassie Dillman, Gardening Teacher, 

The School of Arts and Sciences on 
Thomasville Road,  
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Avoiding an Audit Finding
The Florida Auditor General recently released 
a report stating that 16 percent of charter 
schools had audit findings in 2018 . This 
presentation will review the major issues 
highlighted in the report, and provide 
practical tips on how your charter school can 
ensure your school has a clean audit . 
Bonaire 7
Business Finance | School-based 
Administrators | K–12
Presented by:
• Richard Moreno, President, Building Hope, 

• Luis Diaz, Managing Pratner, Sharff, 
Wittmer, Kurtz, Jackson & Diaz, P .A ., 

• Ken Smith, Partner, Keefe, McCullough & 
Co ., LLP ., CPA’s, 

• Octavio Verdeja, Managing Partner, 
Verdeja, De Armas & Trujillo, LLP CPA, 

20 Essential Points: What All School 
Leaders Should Know About Special 
Education
School leaders play an important role 
in meeting the needs of students with 
disabilities . This engaging and interactive 
presentation will provide guidance to school 
leaders to address 20 current issues such 
as: differences between an IEP and a 504, 
compliance, discipline, and access to special 
education resources . 
Curacao 1
Leadership School Leadership | School-based 
Administrators | K–12
Presented by:
• Liliana Salazar, National Director for 

Special Education and Student Support, 
Academica,  

• Judy Marty, Chief Education Officer, Mater 
Academy, Inc ., 

• Idalia Suarez, Principal, Somerset City 
Arts Academy, Somerset Academy 
Middle School, Somerset Oaks Academy, 

Always on My Mind: Questions Boards 
Should be Asking
Have you ever wondered what data should the 
board be reviewing, what questions the board 
should be asking, and what to do with the 
answers? This presentation will dive deep into 
just that . Participants will walk away with tools 
and techniques to ensure they are providing 
tight oversight to the school . 
Curacao 3
Leadership Governance | Governing Board 
Members | K–12
Presented by:
• Debbie Lister, Chief Governance and 

Program Operations Officer,  
Charter Board Partners,  

The Answers To the Problems   
You Didn’t Know You Had 
LaRocca and Associates has 
helped employers navigate through the 
changing marketplace for more than 38 years . 
We specialize in providing the answers to the 
questions you do not know you have . Our 
solutions allow your budget to go farther, so 
you can reinvest where it matters most, back 
into your schools . 
Curacao 5
Business Finance | School-based 
Administrators | K–12
Presented by:
•  Nick Valverde, Managing Director, QIG, 

Scan to submit an 
online evaluation of 
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Breakout Session 3
WEDNESDAY, OCTOBER 30, 2019 • 
3:15 P.M.– 4:15 P.M. 

Accountability Update
This presentation will provide an overview of 
new tools developed for use in conjunction 
with the ESSA federal index and value-added 
model (VAM) scores . 
Antigua 1
Business General | School-based 
Administrators | 
Presented by:
• Jason Gaitanis, Assistant Deputy 

Commissioner, FDOE 

Safety and Security Requirements  
for Charter Schools
This session will focus on Florida’s legislative 
requirements addressing safety and security 
requirements and how those directly impact 
charter schools . 
Bonaire 1
Leadership School Safety and Security | 
District Authorizers | K–12
Presented by:
• Brooks Rumenik, Deputy Director, Safe 

Schools, FDOE, 

Students with Disabilities in Charter 
Schools: Authorizer Practices to 
Support Access and Equity 
FACSA will present the results of a needs 
assessment it recently completed through a 
federal grant . The grant addresses access 
and services for students with disabilities 
enrolled in charter schools and barriers that 
may exist . A proposed action plan will be 
presented to support district authorizers in 
ensuring their charter schools adequately and 
appropriately serve students with disabilities . 
Participants will be encouraged to provide 
input into the plan and propose additional 
actions to address to the issue . 
Bonaire 3
Authorizing General | District-based 
Administrators | K–12
Presented by:
• Melissa Brady, Executive Director, Florida 

Association of Charter School Authorizers, 
 

• Kim C . Cavanah, Ph .D ., Consultant, 
Florida Special Education Collaborative, 

• Maria Sokol, Consultant, Florida Special 
Education Collaborative,  

Every Student Can Write: Using 
Standards to Drive Writing Instruction
Educators will learn how to use standards 
to differentiate instruction while preparing 
students for standardized test writing and 
writing for higher educational goals . 
Bonaire 5
Instruction Writing | Classroom Teachers | 
5–8
Presented by:
• Elizabeth Sebring, Teacher, Department 

Head, Edward W . Bok Academy,  
 

• Jamie Lamb, Teacher,  
Edward W . Bok Academy,  

There’s No Place Like Home:  
The Many Options of Charter  
School Facility Financing
As the charter school market has grown 
during the past 20 years, financing options 
have grown as well . Our experts will walk 
school leaders through the pros and cons of 
modern financing while providing attendees 
with precise information needed to move 
forward with their facility planning . 
Bonaire 7
Business Facilities | Governing Board 
Members | K–12
Presented by:
• Richard Moreno, President, Building Hope 

Services, LLC,  
• Greg McKenna, Managing Director,  

BB&T Capital Markets,  
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Section 504: Myths and Realities  
in Charter Schools
Charter school administrators and teachers 
play a pivotal role in meeting the needs of 
students with a 504 Plan . This engaging 
and interactive presentation will provide 21 
explanations on myths and realities in the 
Section 504 process and implementation at 
a school . 
Curacao 1
Leadership School Leadership | School-based 
Administrators | K–12
Presented by:
• Coutney Oliver, Assistant Principal, 

Jefferson K–12, a Somerset Charter 
School, 

• Liliana Salazar, National Director for 
Special Education and Student Support, 
Academica, 

Bringing a DEI Lens to the Board Room
Board members should ensure they are 
intentionally creating diverse, equitable and 
inclusive (DEI) boardrooms . This doesn’t 
always rise to the priority of board actions, 
but it is critical to the success of the board 
and the school . 
Curacao 3
Leadership Governance | Governing Board 
Members | K–12
Presented by:
• Debbie Lister, Chief Governance and 

Program Operations Officer,  
Charter Board Partners,  

Getting Students Career Ready  
with iPad
Join us on an exploration into how mobile 
technology is impacting today’s workforce 
and how this is redefining skills that are 
essential to career success . It includes a 
hands-on experience to demonstrate how 
iPad can be used to support creativity in 
any career pathway and how AR can ignite 
learning in the CTE classroom . 
Curacao 5
Leadership Professional Practices | School-
based Administrators | 5–8
Presented by:
• Nathan Davis, Development Executive, 

Apple Education,  

Scan to submit an 
online evaluation of 
Breakout Session 3.

What is FACSA?

The Florida Association of  
Charter School Authorizers (FACSA) 
is a membership organization for 
charter school authorizers dedicated 
to promoting the principles and 
standards of high quality charter 
school authorizing.

www.floridacharterauthorizers.org
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Breakout Session 4
WEDNESDAY, OCTOBER 30, 2019 • 
4:30 P.M.–5:30 P.M. 

Maximizing Your School’s CSP Funding
This presentation guides Charter School 
Program (CSP) grant subrecipients through 
required actions that must be completed to 
maximize a CSP grant award . Subrecipients 
will learn how to prepare and submit a 
proposed grant budget, as well as budget 
amendments .  
This presentation will repeat on Thursday at  
8:30 a.m.
Antigua 1
Business General | General | K–12
Presented by:
• Vicki Pineda, CSP Grant Director, FDOE  

Get on POINT!
The POINT System—Planning, Ordering, 
Inventory Management, and Nutrient Analysis 
Technology System—is a system that FNW 
offers to SFAs to help with the administration 
of school meals . This presentation will provide 
a general overview and demonstration of the 
POINT System and information on how to get 
on POINT! 
Bonaire 1
Business Food Service | School-based 
Administrators | K–12
Presented by:
• Anna Carridine, Business Analyst, Florida 

Department of Agriculture and  
Consumer Services,  

Forge Relationships with Your 
Government Leaders
This panel discusses how to forge 
relationships with government leaders at the 
state, local and school board levels to provide 
accurate charter school information . Ensure 
that government leaders know your school 
so that, if issues arise impacting your school, 
there is already a line of communication 
established . 
Bonaire 3
Leadership Community and Parent 
Involvement | Governing Board Members | 
K–12
Presented by:
• Melissa Gross-Arnold, B .C .S .,  

Partner, Arnold Law Firm,  
 

• Lesley Logan, Chief Education Officer, 
Literacy Leadership Technology Academy, 

• Andy Ziegler, Governing Board Member, 
Odyssey Charter School,  

Creating Mathematical Thinkers  
using Number Strings and Math Talks
Learn how to use number strings and math 
talks to help students construct flexible, 
efficient and accurate strategies . Using 
these will help create students who are 
mathematical thinkers . 
Bonaire 5
Instruction Math | Classroom Teachers | K–5
Presented by:
• Brittany Goerig, Product Manager for 

Math, hand2mind,  
bgoerig@hand2mind .com

Managing Outstanding Enrollment 
Lotteries without Draining Staff
Attend this presentation to learn from a 
panel of Florida charter school principals, 
a registrar and consultants on how they 
manage their enrollment and lottery process 
with the highest standards, without draining 
resources from their staff . 
Bonaire 7
Business Student Enrollment | School-based 
Administrators | K–12
Presented by:
• Kristine Bennett, Principal, Brooks 

DeBartolo Collegiate High School, 

• Lindsey Granger, Senior Consultant, 
Collaborative Education Network, 

• Karen Prenatt, Enrollment Specialist,  
LLT Academy, 
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• Shannon Treece, Principal, Babcock 

Neighborhood School,  

• Dr . Cyril Spiro, President, Lotterease, 

Learn How to Avoid Fumbled Audits, 
Get Prepared for Surprise Visits, 
and Run Your School with High 
Expectations at Top Efficiency
In this interactive session, we’ll complete a 
pre-audit to assess how your school is doing . 
You’ll learn how to save money, generate 
revenue, set up strategic plans and reduce 
risks . In this action-packed workshop, you’ll 
learn powerful tools to improve your school’s 
operational stability and run at top efficiency . 
Curacao 1
Business | Business Managers | K–12
Presented by:
• Tricia Blum, Head of Business Consulting, 

Charter School Capital,  
email?

Charter School as Employer:  
HR Dos and Don’ts
Charter school administrators are not just 
educational leaders, but also human resource  
(HR) leaders . What exactly does that mean? 
This presentation will cover state and federal 
statutory requirements, which will range 
from hiring requirements, performance 
evaluations, salaried versus non-salaried 
employees and more . 
Curacao 3
Business School Operations | School-based 
Administrators | K–12
Presented by:
• Jeffrey Wood, Attorney, Tripp Scott,  

• Lisa MacCluggage, Attorney, Tripp Scott, 

Preparing for Facilities   
Financing
Whether opening a new school, replicating, 
expanding, moving to a new location or 
attempting to purchase your current facility, 
understanding the relevant credit metrics 
necessary to secure financing is key! Join 
our charter school facilities experts to learn 
and ask questions about the operating and 
financial metrics used when evaluating a 
charter school’s credit profile . Knowing what 
financers look at will help empower your 
school in its mission to achieve the lowest 
facilities cost possible . 
Curacao 5
Business Finance | Charter School Board 
Members | K–12
Presented by:
•  Stephanie Gianakos, Senior Vice 

President, PNC Bank, N .A .
•  Mary Grace Pattison, Managing Director, 

PNC Capital Markets LLC
•  Richard Moreno, President, Building Hope 

Services LLC
•  Glenn Pierce, President, Turner-Agassi 

Charter School Facilities Fund

Scan to submit an 
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Breakout Session 5
THURSDAY, OCTOBER 31, 2019 • 
8:30 A .M.–9:30 A .M. 

Charter School Legal Update
This discussion will cover recent legal 
changes and decisions impacting Florida 
charter schools, focusing mostly on Florida 
cases, but also highlighting important legal 
decisions from around the country . 
Antigua 1
Business Legal Issues | School-based 
Administrators | K–12
Presented by:
• Daniel Woodring, Attorney,  

Woodring Law Firm,  

The Power of Google in the Classroom
The power of Google in the classroom 
is allowing students to get creative and 
collaborate in ways like never before . See how 
Docs, Sheets, Slides, Drive and Classroom 
can engage every student . 
Bonaire 1
Instruction Instructional Technology | 
Classroom Teachers | K–8
Presented by:
• Daniel Brennick, Education Technology 

Lead, LLT Academy,  

• Karen Hapli, Elementary Technology 
Specialist, LLT Academy,  

Achieving High Expectations through 
District-Charter Collaboration
When traditional public schools and charter 
schools collaborate effectively, students in 
both sectors benefit . This presentation will 
provide a framework for guiding cross-sector 
collaboration, discuss how the New York City 
DOE is encouraging collaboration and shared 
learning across sectors . It also will provide 
information about two successful programs 
in New York City: the District-Charter 
Collaborative and the KIPP Through College 
+ College Access for All: College Match 
Partnership . 
Bonaire 3
Leadership General | General | K–12
Presented by:
• Robin Chait, Senior Policy Advisor, 

WestEd, 
• Paul Byrne, Senior Director of District 

Charter Partnerships, New York City 
Department of Education,  

Teacher Evaluation: Moving Beyond 
Compliance
Learn how to maximize your teacher 
evaluation data to drive professional 
development, foster teacher growth and 
retention and improve instruction by creating 
a feedback-rich culture in your school . 
Bonaire 5
Leadership Teacher Recruitment and 
Retention | School-based Administrators | 
K–12
Presented by:
• Dr . Kelly Andrews, Executive Director, 

Doctors Charter School,  

• Aaron Kern, Client Engagement Specialist, 
Standard For Success,  

A Positive Approach to Misbehaving 
Students: An Introduction to Positive 
Discipline in the Classroom and Self-
Regulation Strategies
Positive Discipline incorporates the teaching 
of social-emotional skills and character 
development every day . Adults model the 
skills and integrate them into the school’s 
discipline system . The result is a campus-
wide approach for effective discipline and a 
positive school culture and climate . 
Bonaire 7
Leadership School Culture & Discipline | 
School-based Administrators | K–12
Presented by:
• Elanit Weizman, Principal,  

Ben Gamla Palm Beach,  
 

• Jamie Mavrides, Mindfulness & Positive 
Discipline Coach, Ben Gamla Palm Beach, 
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Maximizing Your School’s CSP Funding
This presentation guides CSP grant 
subrecipients through required actions that 
must be completed to maximize a CSP 
grant award . Subrecipients will learn how to 
prepare and submit a proposed grant budget, 
as well as budget amendments .  
This is a repeat presentation from Wednesday, 
4:30 p.m.
Curacao 1
Business General | General | K–12
Presented by:
• Vicki Pineda, CSP Grant Director 

FDOE, 

Florida Leaders in Authorizing 
Fellowship
The Florida Leaders in Authorizing (FLA) 
Fellows will share best practices aimed to 
strengthen the professional competencies 
and capacity of school districts to help 
ensure that they approve only high-quality 
charter schools to operate in Florida . 
Curacao 3
Authorizing Standards for High Quality 
Authorizing | District Authorizers | K–12
Presented by:
• Amy Fordyce, District Resource Teacher, 

Hillsborough County Public Schools,  
l .us 

• Tiffanie Pauline, Assistant Superintendent, 
Miami Dade County Public Schools, 

Scan to submit an 
online evaluation of 
Breakout Session 5.

Contact Mary Grace Pattison

©2019 The PNC Financial Services Group, Inc. All rights reserved. PNC Bank, National Association. Member FDIC

When peo
together, 
is a giant l
forward.

C
O

N
 P

D
F

 0
6

1
8

-0
1

0
6

We’re proud to support the 2019 Florida Charter School Conference. Our dedicated team, located in Florida and throughout the 

Southeast, has more than 15 years’ experience assisting charter schools with financing solutions for facilities.
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Breakout Session 6
THURSDAY, OCTOBER 31, 2019 • 
9:45 A .M.–10:45 A .M. 

FDOE Update
FDOE representatives will provide an update 
on changes—legislative and otherwise—
affecting Florida charter schools . 
Antigua 1
Business Legislative Issues | General | K–12
Presented by:
• Adam Emerson, Charter Schools Director, 

FDOE, 

A Positive School Culture  
+ Strong Student Relationships  
= a Happy Place to Teach and Learn
This presentation provides an overview of 
FDOE’s SEL capacity building initiative, 
highlights a FREE evidence-based proven 
effective elementary program and features 
a panel of charter school implementation 
champions . 
Bonaire 1
Instruction General | Classroom Teachers | 
K–5
Presented by:
• J . Rick Roach, Sanford Education 

Coordinator, Nova Southeastern 
University,

• Penny Taylor, Director, Healthy Schools, 
FDOE, 

• Paula Downey, Assistant Principal, 
Cornerstone Charter,  

Ten Mindsets for Leading a Student-
Driven School
Explore 10 mindsets for leaders to create 
student-driven learning environments that 
foster engagement, empowerment and 
efficacy for both teachers and students . 
Engage with the principal, an instructional 
innovator and a professional development 
provider who collaborated to reculture a Title 
1 school to produce student achievement and 
teacher engagement . 
Bonaire 3
Leadership School Leadership | General | K–5
Presented by:
• Julie Marks, Principal, Chester W . Taylor 

ES, l .us
• Tanya Bosco, Executive Vice President, 

IDE Corp ., 
• Dr . Nancy Sulla, President, IDE Corp ., 

Community Eligibility Provision: 
Making It Work in Your District
Community Eligibility Provision (CEP) allows 
schools and school districts in high-poverty 
communities to serve meals at no cost to all 
students . Learn about the benefits of this 
program for school administration, staff and 
students . 
Bonaire 5
Business Food Service | School-based 
Administrators | K–12
Presented by:
• Katie Williams, MPH, Chief Operating 

Officer, Florida Impact to End Hunger, 

• Alison Maurice, Child Nutrition Policy 
Analyst, Food Research & Action Center, 

Creating A Culture of STEM  
in Social Studies
When people see STEM, they automatically 
think about science and math, but true 
STEM infusion can occur in any content 
area . In this presentation, we will focus on 
how to integrate the STEM mindset within 
social studies . Participants will gain an 
understanding of the engineering design 
process by using it to explore problem-based 
learning units aligned with social studies 
standards . Resources for planning future 
units will be provided . 
Bonaire 7
Instruction Social Studies | Classroom 
Teachers | 5–8
Presented by:
• Shané Beauford, Coordinator of Systems 

Thinking, IDE Corp ., sbeauford@idecorp .
com

• Clay Pippin, Teacher, Centennial Middle 
School, l .us

• Lyndsay Barrow, Teacher, Bayonet Point 
STEM Magnet Middle School,  

l .us
• Joseph Riba, Teacher, Centennial Middle 

School, l .us
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Seven Strategies to Enhance School 
Safety in Your Charter School
Without a doubt, one of the most pressing 
issues in schools today is safety . This 
engaging and interactive presentation will 
outline seven strategies on how to create a 
safer school and achieve critical educational 
outcomes . 
Curacao 1
Leadership School Safety and Security | 
School-based Administrators | K–12
Presented by:
• Liliana Salazar, National Director for 

Special Education and Student Support, 
Academica, 

• Cory Oliver, Principal, Jefferson K–12,  
a Somerset Charter School,  

• William Tagle, National Director of Safety 
and Security, Academica,  

P.A.C.E. Travel is a premier education, 
performance, and student group travel company 
creating high-quality customized encounters to 
both domestic and international destinations. 

Preventing New Teacher Turnover  
with a Teaching Fellowship Program
Research shows that lack of teacher 
preparation and support are leading causes 
of teacher attrition . This presentation will 
outline how KIPP Jacksonville supports and 
develops new teachers for long-term teaching 
success . Participants will be able to apply 
these development structures as a strategy to 
reduce new teacher turnover . 
Curacao 3
Business | School-based Administrators | 
K–8

Presented by:
• Alyssa LeBlanc, Manager of the Baker 

Teaching Fellowship, KIPP Jacksonville 
Schools, 

• Lize Pierre, Chief External Relations 
Officer, KIPP Jacksonville Schools,  

Scan to submit an 
online evaluation of 
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The Florida Consortium of Public Charter 
Schools (FCPCS) is run by and for charter 
schools. As an FCPCS member, you join 
hundreds of other Florida charter schools to 
share resources, network and speak as a 
united voice. 

Membership in FCPCS gives you access to 
the tools and resources you need to survive 
and thrive as a high-performing public charter 
school. In addition, you’ll save valuable dollars 
using our discounted – members-only – 
products and services. 

1225 SE 2nd Avenue, Ft. Lauderdale, FL 33316
Ph:  / Fax: 
Email: 
www.floridacharterschools.org

WHY BECOME A MEMBER 
OF THE 

FLORIDA CONSORTIUM OF 
PUBLIC CHARTER SCHOOLS?

BENEFITS OF FCPCS MEMBERSHIP:
• Access to the approved FCPCS Evaluation Plans for Instructional 

Personnel and School Based Administrators

•  Opportunity to join the FCPCS/Office Depot Co-Op

•  Access to webinars addressing topics and training for Florida 
charter schools

• Access to the Florida Principal & Teacher Academy (FPTA), 
offering state-approved online professional development courses. 
Inservice points and recertification are handled directly through 
the Florida Department of Education. Courses are aligned with the 
FCPCS Professional Development and Evaluations Systems.

•  Weekly e-newsletters and alerts with the latest news in the charter 
school world

•  Updates on state and federal charter school legislation

•  Notice of grant opportunities

•  Members-only access to valuable money-saving products and 
services offered in the Preferred Partners Directory on our website

•  Information on successful best practices used at other 
charter schools

•  Assistance with media relations to promote your school’s 
successes or deal with a crisis

•  Members-only access to hundreds of valuable resources in 
the FCPCS online library, including ready-made school forms, 
manuals and other essential school operations documents

•  Your membership dues also support FCPCS’ ongoing effort to 
educate state and national legislators and the media about the 
positive contributions of Florida charter schools. 

 Learn more about FCPCS by visiting our website, 
www.fl oridacharterschools.org, calling us at  
or visit us at booth 507 or 509 at the state conference.

HOW TO APPLY FOR MEMBERSHIP
Just complete the membership application form located 
on our website at:  www.fl oridacharterschools.org 

FCPCS is a 501(c)(3) non-profi t organization. Our mission is to provide a seamless system of support that promotes the establishment and operation of high quality Florida charter schools and supports 
the success of Florida’s charter school movement at-large. Our vision is to create a national model of high quality accredited charter schools that are student-centered and performance-driven.

JOIN NOW
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FCPCS ONLINE GOVERNING 
BOARD TRAINING

Our Governing Board Training 
Course is a convenient and 
cost-effective way to ensure 
that your charter school meets 
statutory requirements for 
board governance training. 

This state-approved, engaging 
four-hour training and two-hour refresher training are available 
online to FCPCS members at a reasonable cost. Your board 
members can participate in training alone or in a group.

• Comprehensive training on all major aspects of charter 
school board governance

•  Real-life scenarios and relevant learning activities to engage 
board members

STATE-APPROVED EVALUATION SYSTEMS 
INCLUDED IN FCPCS MEMBERSHIP

Our Evaluation Systems for Instructional Personnel and 
School-Based Administrators allow you to comply fully 
with F.S. 1012.34 Personnel Evaluation Procedures 
and Criteria.

These tools are available at no cost to FCPCS members:
• Training webinars to guide you on how to use the system
• All evaluation tools and forms
• Handbooks for evaluation systems are available on the website

An online version of the FCPCS Evaluation Systems 
is available in digital format through observe4success, 
our partner.

SEVENTH ANNUAL FLORIDA CHARTER 
SCHOOL CHAMPION AWARDS

Wednesday, October 30, 2019 
5:30-7:00 Reception/Awards

FCPCS would like to recognize “High Expectations” 
that have been met by recognizing 
Excellence at the 2019 Charter School 
Champions event. The evening 
will begin with a Reception 
followed by the Awards 
Ceremony. Many of our 
Preferred Partners have 
contributed towards this special 
evening. This will be a 

“MEMBERS ONLY” event.

Visit www.fl oridacharterschools.org
or come to our exhibit Booths 507 or 509 for more information.

WE’RE HERE FOR YOU
Celebrating Twenty Years at the forefront of Florida’s charter school movement, FCPCS 
is here to help you meet your school’s HIGH EXPECTATIONS, Every Student, Every Day!

FCPCS has offered valuable support, advocacy and technical assistance to 
charter school operators around the state. We are the leading charter school 
membership association in the state. We listen to our members and develop 

programs and services that they need, when they need them. 

Here is a sampling of what we offer member schools:

HIGH EXPECTATIONS: EVERY STUDENT, EVERY DAY

FCPCS Center Spread
(Keep in centerfold if you add/delete pages)
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Exhibitors

ABDO 
Booth # 805
ABDO has been an educational publisher of 
quality children’s and young adult titles for more 
than 30 years . We offer nonfiction and fiction 
titles for grades PreK–12 in reinforced library 
bindings, as well as digital products including 
hosted eBooks and databases . Company 
divisions include Abdo Kids, Pop!, Abdo Zoom, 
Abdo Publishing, Magic Wagon, Spotlight, EPIC 
Press and Abdo Digital .

abdobooks.com
Contact:
Andrew Herbert, Sales Representative

Academica Media 
Booth # 112
Academica Media is a programming platform 
featuring enriching content for teachers, 
administrators, students, parents, advocates and 
anyone else who cares about children and wants 
to see them succeed . The shows on Academica 
Media’s podcast network are hosted by dynamic 
presenters from all sectors of the education 
industry, offering new episodes of informational 
and inspirational content every week . Check 
out Academica Media’s podcasts (including 
“Big Ideas in Education,” “Charter School 
Superstars,” “Teach the Way They Learn,” and 
“The Judy Marty Show”) on all major platforms .

www.academicamedia.com
Contact:
Ryan Kairalla, Communications 

ACALETICS-Math 
Booth # 221
ACALETICS-Math is a leading provider of results-
based, gap-closing math supplemental materials, 
professional development and consulting 
services . The 2019 Florida Assistant Principal 
and Teacher of the Year are ACALETICS partners .

www.acaletics.com
Contact:
Mike Bell, Vice President

ACH of America, LLC 
Booth # 504
ACH of America has offered back office support 
to the growing charter school movement since 
1999 . ACH offers one-stop shopping for payroll 
and tax processing, all insurance (P&C), certified 
Human Resources (HR), benefit plans and 
accounting needs .

www.achcorp.com
Contact:
Carol Siegel, HR Director

Aerohive Networks 
Booth # 105
Aerohive uses cloud management, machine 
learning, and artificial intelligence to radically 
simplify and secure the Access Network in 
education . Our cloud-managed wireless, 
switching, routing, and security technologies 
provide unrivalled flexibility in deployment, 
management and licensing . Credited with 
pioneering controller-less Wi-Fi and cloud-
managed networking, aerohive delivers 
continuous innovation at cloud-speed that 
constantly challenges the industry norm, 
allowing customers to rethink what’s possible .

www.aerohive.com
Contact:
Glen Leonardis, Regional Sales Manager

 

Allied Instructional Services (AIS) 
Booth # 808
AIS is your turn-key solution for providing 
highly qualified teachers and therapists . We 
are a company led by educators and therapists 
providing high quality, cost effective special 
education and related services within the public-
school setting . We believe in a team approach, 
working in collaboration with your school 
personnel .

www.alliedinstructional.com
Contact:
Karen Walker, Owner/President

Arnold Law Firm, Florida School Attorneys 
Booth # 401
Our law firm provides general and special 
counsel to PreK–12 charter schools, including 
charter applications, charter approvals, charter 
contract negotiations and compliance, and 
appeals from denials of charter applications . 
We offer general counsel to operating charter 
schools such as contract negotiations and 
litigation, due diligence, funding disputes, 
employment disputes, Exceptional Student 
Education (ESE) (including due process and 
504 hearings), borrower’s counsel for public 
financing, public records, Sunshine Law and 
board governance issues .

www.arnoldlawfirmllc.com
Contact:
Melissa Gross-Arnold, Shareholder

Balfour Yearbooks 
Booth # 214
We are Florida’s leading yearbook publishing 
company .

www.balfour.com
Contact:
Steve Ferguson, Yearbook Representative
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BB&T Capital Markets
Booth # 503 

 

 

 

 

 

 

BB&T Capital Markets has helped charter 
schools throughout the U .S . grow and achieve 
success . What sets us apart is our commitment 
to putting your transaction first and executing 
with focus, expertise and integrity . BB&T is well 
positioned to provide the best financing solution 
to your school, whether it is bond financing, 
bridge loans or bank placement structures . We 
are here for you!

www.bbtcapitalmarkets.com/capmarkets/
industry-expertise/education/default.page
Contact:
Griffin Bradley, Operations Analyst

BBVA 
Booth # 215
BBVA is a Sunbelt-based bank, which operates 
645 branches, including 45 in Florida . BBVA 
ranks among the top 25 largest U .S . commercial 
banks based on deposit market share . Its 
Government & Institutions specialty group 
provides a wide range of financial solutions to 
the education sector, including direct placement 
bond financing, cash management and payment 
solutions .

www.bbva.com
Contact:
Mike Glover, Senior Vice President, Government 

& Institutional Banking

Beacon Educator 
Booth # 413
Beacon Educator delivers highly engaging 
and interactive online professional learning 
courses for K–12 educators, administrators and 
educational personnel . Choose from expertly 
facilitated courses or self-paced modules .

www.BeaconEducator.com
Contact:
Cathy Starling, Director

BKHM CPAs 
Booth # 512
BKHM is a leading provider of Certified Public 
Accountant (CPA) firm services to the charter 
school community . Since the inception of the 
charter school movement, we have served more 
than 100 charter schools throughout Florida and 
the U .S . We have the experience to help your 
organization make informed decisions that better 
enable management and directors to more 
effectively fulfill their responsibilities .

bkhmcpa.com
Contact:
Sheridan Smith, Marketing Manager

Blue Man Group at Universal Orlando 
Booth # 204
Blue Man Group will rock your world . Blow your 
mind . And unleash your spirit . As three bald and 
blue men explore our world, together we’ll discover 
music, laughter and surprises at every turn . By the 
end of this spectacular journey, you’ll be saying 
“I DON’T EVEN KNOW WHAT JUST HAPPENED 
BUT I LOOOVED IT .” Thirty-five million people of 
all ages, languages and cultures have experienced 
the imaginative, multi-sensory world of Blue Man 
Group . Now it’s your turn to see what all the hype 
is about .

www.bluemanorlando.com
Contact:
Kristina Martell, Sales Representative

Boundless Global 
Booth # 719
Our mission is to help the next generation build 
legacies of wonder, truth and greatness . We 
believe that change in the next generation does 
not begin with a directive, rather it should start 
with inspiring them to believe in the wonder they 
carry . At that point, you’ve earned the right to 
speak truth into their lives and release them into 
greatness . We accomplish this through speaking at 
schools on various topics, ranging from character 
development, online safety, drug prevention, 
anti-bullying, and leadership, among others . We 
offer special programs for students, parents and 
educators, and advocacy programs for the special 
needs community and children, through the use of 
superheroes .

www.boundlessglobal.org
Contact:
Danny Esposito, Chief Strategic Officer

Buckeye International 
Booth # 317
We are a manufacturer and distributor offering 
an extensive line of high-quality cleaning and 
maintenance products and equipment, and a wide 
assortment of custodial supplies .

buckeyecleaningcenters.com
Contact:
Ken Mauldin, President

Building Hope 
Booth # 405
Building Hope is a nonprofit focused on supporting 
high-quality charters . We partner with individual 
and institutional investors and philanthropic and 
government organizations to provide a full range 
of support to public charter schools across the 
nation . Our services include facilities financing, 
charter school facility development and back-
office business services . 

bhope.org
Contact:
Curtis Fuller, Director of Charter School Operations 
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Charter School Capital 
Booth # 301
Charter School Capital is proud to deliver 
access to growth capital and facilities financing 
to charter schools nationwide . In the past 10 
years, Charter School Capital has invested 
more than $1 .8 billion to 600+ charter schools, 
helping them provide a high-quality education 
to more than 1,000,000 students across the 
country . Our team works with charter schools 
to budget and plan for current needs and future 
growth–whether your school requires operational 
capital, growth funding, or facilities expansion . 
We partner with our clients so they can focus on 
what’s most important—educating students .

charterschoolcapital.org
Contact:
Dylan Smith, Senior Inside Sales Representative

dsmith@@charterschoolcapital .org

Charter Support Unit 
Booth # 403
The Florida Charter Support Unit offers free 
services to charter schools throughout the state 
to provide support to schools to help them open 
and operate effectively .

charter.support
Contact:
Curtis Fuller, Director of Charter School 

Operations

Citory Solutions LLC 
Booth # 609
We offer LED lighting installation and 
replacement to commercial, industrial and 
municipal customers . With more than 12 years of 
experience in the commercial building industry, 
we are the experts in upgrading your costly, 
outdated lighting to energy efficient, cost-saving 
LED products .

www.nzusaledadv.com
Contact:
Gerald Connet, President

Cognia 
Booth # 114
Cognia, formerly known as AdvancED/Measured 
Progress, is committed to assisting institutions 
on their improvement journey through school, 
system, digital learning and early learning 
accreditation . We are also experts in student 
assessments, STEM certification, consulting, 
diagnostic services and professional learning . 
When you work with Cognia, you become part of 
an educational community of more than 36,000 
schools across the country and around the world . 
As educators, the more knowledge we all have, 
the more we can do for students .

www.cognia.org
Contact:
Dianna Weinbaum, Regional Director

091

CareMonkey 
Booth # 614
We help schools go paperless, automate workflow 
and processes for staff and push all forms to the 
right people through our mobile app . Forms can 
be reviewed, accepted, rejected, signed, submit 
payment all from the end users phone to make 
managing paperwork a breeze for schools, staff 
and parents .

www.caremonkey.com
Contact:
Brad Weir, SVP - Education Partnerships

CCS Presentations 
Booth # 203
CSS has been helping schools for 25 plus years 
with technology in the classroom, including laser 
projectors, interactive flat panels, doc cameras 
and sound systems . We have local reps and local 
bids throughout the state .

www.ccssoutheast.com
Contact:
Kerry Antley, Orlando Branch Manager

Certiport, a Pearson VUE business 
Booth # 412
Certiport is the leading provider of learning 
curriculum, practice tests and performance-based 
IT certification exams that accelerate academic 
and career opportunities for learners . More than 3 
million exams are delivered in 26 languages across 
148 countries each year throughout the academic, 
workforce and corporate technology markets . 
Certiport is a Pearson VUE business, part of the 
world’s leading learning company, Pearson .

www.Certiport.com
Contact:
Mindy Howa, Territory Manager

CGM 
Booth # 803
CGM partners with schools to secure Medicaid and 
insurance funds so that every student with special 
needs has the resources to succeed . CGM believes 
that all students deserve the opportunity to reach 
their full potential .

www.medied.us
Contact:
Kristopher Watson, Vice President of Business 

Development

Charter School Associates 
Charter School Associates, Inc . 
is an education management 
organization serving 13,000 students in seven 
counties throughout the state of Florida .

www.charterschoolassociates.com
Contact:
Michael Strader, President

mstrader@charterk12 .com
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Collaborative Educational Network, Inc.
Booth # 402 
Since 1997, our team has 
been entrenched in the 
charter school movement . We’re always excited 
to collaborate with charter school founders, 
governing boards, principals and teachers to 
create quality charter options for ALL Florida 
students . Our deeply experienced staff offer expert 
technical assistance in the areas of governance, 
operations, educational programs, facilities, safety 
and ESE . We take your vision and turn it into a 
reality and support you along the way . Call us to 
collaborate! 

Collabednet.com 
Contact:
Kim Cavanah, Executive Vice President 

CONCIERGEpad LLC 
Booth # 818
CONCIERGEpad is a school safety platform that 
was designed to safeguard students . This is 
accomplished through real-time tools that monitor 
visitors as they enter your facility; track student 
behavior on-site; and monitor student dismissal, 
whether it is early release, aftercare pickup or the 
normal car-line process . 

http://www.conciergepadedu.com
Contact:
Frank Porro, Head of Sales

Crescent City Recruitment Group 
Booth # 704
Crescent City Recruitment Group is an 
experienced, veteran-owned recruitment 
company with a proven track record for placing 
highly qualified candidates into thriving work 
environments where they are needed most . We 
have experience working with charter schools 
and provide candidates for permanent placement 
with your organization . We have placed teachers, 
support staff, leadership staff and speech 
language pathologists with charter schools 
throughout the country . Come see how we can 
help you with your recruitment needs!

www.ccrcmt.com
Contact:
Bill DeAngelis, President

Curriculum Associates 
Booth # 107
Curriculum Associates designs research-based 
print and online instructional materials, screenings 
and assessments, and data management tools . 
The company’s products and outstanding 
customer service provide teachers and 
administrators with the resources necessary for 
teaching diverse student populations and fostering 
learning for all students .

www.curriculumassociates.com
Contact:
Maribel Ariano, Sales Consultant

 

Cynanotary, LLC 
Booth # 316 
Cynanotary, a licensed insurance agency / 
brokerage bond company, adheres to sound 
standards for the performance, and acts with 
the highest level of professionalism and ethical 
traditions . Specializing in employee health benefits 
and Aflac® supplemental benefits .

www.cynanotary.com
Contact:
Cynthia Alexander, President

DirectEd Educational Services 
Booth # 615
DirectEd Educational Services aims to be partners 
in education with the schools we service by 
offering quality staffing solutions to support 
both general and special education needs . Our 
educator-led, student-driven strategies create 
the DirectEd difference . Our team strives to 
offer superior customer service to ensure your 
organization’s expectations are exceeded . We 
are dedicated to ensuring compliance in every 
aspect as we implement a rigorous hiring process 
and support and train our employees . Our team 
believes in making an impact on the educational 
experience of children .

www.direct-ed.net
Contact:
Mihal Spiegel, Executive Director

Duke University Talent Identification 
Program 
Booth # 812
Duke TIP can help supplement your school 
or district’s educational offerings for the 
academically talented . With our many educational 
programs, partnerships and resources, you can 
easily provide your school with additional tools to 
support high-ability students, their parents and 
G/T educators . From free curriculum resources 
and research-based advice, to talent searches 
and enriching educational programs for students, 
demonstrate your support of academic excellence 
by collaborating with Duke TIP! 

tip.duke.edu
Contact:
Kim Thomas-Cain, Outreach Coordinator

Dynamic Network Solutions 
Booth # 407
We have provided complete IT consulting and 
support for charter schools for more than 
15 years . We support laptops/desktops/
Chromebooks, wireless and wired networking, 
phone systems, smart boards, security cameras, 
and anything else that plugs in or tuns on . At 
Dynamic Network Solutions we take IT personally!

www.dnsolutions.com
Contact:
Sam Chawkat, COO 
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E-Rate Advantage 
Booth # 304
From the first application through the 
reimbursement process, E-Rate Advantage 
will file all necessary applications to apply for 
E-Rate funding . Additionally, we will serve as 
the single point of contact with USAC on your 
organization’s behalf . The E-Rate application 
process can be complicated, time consuming 
and sometimes intimidating . E-Rate Advantage 
is here to help schools understand the process, 
but more importantly, to secure the E-Rate 
funds they are entitled to . Our goal is to take 
the majority of the work in completing the 
application process off of your organization 
so that your school or library can focus on the 
important job of serving our children .

www.erateadvantage.com
Contact:
Ben Sniecinski, President 

Easy Grammar Systems Inc. 
Booth # 804
Easy Grammar Systems™ publishes the 
award-winning Easy Grammar series, Daily 
GRAMS series, and Easy Grammar Ultimate 
Series . Author Dr . Wanda Phillips has long 
been recognized for her expertise in teaching 
grammar and writing . She introduces concepts 
in a building-block manner and incorporates 
a cyclical approach that helps students 
understand . 

Today’s educational challenges require more than 
pre-packaged solutions. At Collaborative Educational 
Network, we know that collaboration and consensus 
drive innovation and success. Our customized services 
and constructive solutions give clients the lift they need 
to meet the goal of successfully educating all students.

Our hand-picked, experienced staff offer assistance in  
the following areas:       

• Multi-tiered system of supports, 
• Response to intervention,
• Section 504 of the Rehabilitation Act of 1973,
• Special education (IDEA, Section 504, and Rtl/MTSS),
• Charter school applications,
• Grant submissions,
• Operations, and
• Governance.

www.easygrammar.com
Contact:
Wanda Phillips, President

EasyTurf 
Booth # 306
EasyTurf is an artificial grass dealer that has 
been installing artificial grass throughout Florida 
since 1998 . Our artificial grass has proven itself 
to be the cleanest, safest and most long-term 
solution for playground safety surfacing and 
for open play spaces . We offer competitive 
payment options, including financing, that allow 
you to build the cost into your ongoing budgets . 
As always, we offer free estimates with no 
obligation, allowing you to learn all about our 
artificial grass solutions and how they will best 
serve your needs before making a commitment .

justlikegrass.com
Contact:
David Sheffer, Director of Sales and Business 

Development - Florida
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The CHOICE in public charter schools!

Charter School Associates welcomes all participants 
to the 2019 Florida Charter School Conference.

Best Wishes for a 
Successful Conference!

Charter School Associates, Inc. is a highly regarded  
education management organization.   

We operate successful K-12 charter schools by  
delivering excellent education services in an innovative classroom  

environment where high expectations equal high student achievement.
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ecoLife Innovations LLC 
Booth # 121
Finally, there are now some eco-friendly 
fundraising options! We believe children shouldn’t 
just make sales, they should make a DIFFERENCE 
with natural, sustainable and eco-friendly 
products . Happy Schools, Healthy Planet!

www.ecolifefundraising.com
Contact:
Danielle Fous, Founder

Edgenuity 
Booth # 709
Edgenuity provides online and blended learning 
solutions for students in Grades K–12 including 
core and credit recovery courses, intervention and 
test readiness programs, virtual instruction and 
professional development . Our solutions propel 
student success, empower teachers to deliver 
effective instruction and enable schools to meet 
their academic goals .

www.edgenuity.com
Contact:
Pam McAuley, Account Executive

Edlio 
Booth # 802
For 18+ years, Edlio has connected K–12 
educators with their communities, offering the 
most comprehensive communication package for 
schools and parents . Edlio’s content management 
system powers more than 10,000 websites for 
schools and districts across North America, each 
with a design reflecting the organization’s brand 
and teacher-focused features for easy editing .

edlio.com
Contact:
Lisa Chyette, Sales Executive

Edmentum 
Booth # 117
Edmentum delivers rigorous, research-based 
curriculum, assessments and practice items 
aligned to the most up-to-date standards and 
designed to engage students . We are committed 
to making it easier for educators to individualize 
learning for every student through simple tech-
nology, high quality content and actionable data .

www.edmentum.com
Contact:
Nyla Benjamin, Virtual Program Manager

Educational Field Trips 
Booth # 217
We offer student field trips specializing in 
educational group tours to Washington DC, NYC, 
Philadelphia and Boston .

www.GoEFT.com

Contact:
Patricia Chiong, Student Travel Planner

Educational Networks, Inc. 
Booth # 416
Educational Networks are experts at building 
charter school websites, and we provide a total 
solutions package for schools: custom Web 
design, CMS, mobile apps (iOS and Android), 
accessibility, hosting and maintenance, plus 
unlimited technical support .

www.educationalnetworks.net
Contact:
Oliver Diaz-Neda, Sales Representative

Educational Tours—FL 
Booth # 307
Educational Tours is a cutting edge, industry 
leading travel company that focuses on student 
field trips . We serve as a one-stop shop for 
schools in planning every detail of a tour, and 
offer a competitive, fully-inclusive price for a 
once-in-a-lifetime experience .

www.myedtours.com
Contact:
Brad Lattin, Co-owner

 

Egis Insurance & Risk Advisors
Booth # 513 
Egis Insurance & Risk Advisors has a core 
focus on providing affordable insurance and 
risk management solutions to Florida charter 
schools . Currently serving 200 charter schools 
in Florida, we understand the specialized needs 
and support the mission of charter schools 
with comprehensive, tailored coverages and 
personalized service to help better protect your 
school .

egisadvisors.com
Contact:
Brent Grimmel, Account Manager

ELB Education 
Booth # 113
ELB Education is a leading national provider 
of innovative solutions to create Agile, Safe, 
Interactive learning spaces . Through the use 
of flexible furniture, interactive technology and 
campus safety solutions, we help education 
customers improve teaching and learning 
outcomes . In this way, we make future-focused 
learning spaces EASI! 

https://www.elbeducation.com
Contact:
Christine Walsh, Business Development Manager
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Element Commercial Construction, LLC 
Booth # 713
We are a commercial construction company with 
a focus on charter school development .

www.elementcommercialconstruction.com
Contact:
Brian Smith, Construction Director

 

Environmental Protection Agency 
Booth # 520
Healthy school environments can affect the 
attendance, concentration and performance of 
both students and educators . Learn what EPA is 
doing to keep children’s environments safe from 
environmental hazards .

www.epa.gov/schools
Contact:
Andrea Price, Environmental Protection 

Specialist

 

Ernie Morris Enterprises, Inc. 
Booth # 418
Ernie Morris Enterprises, Inc . (EMEI) was started 
in 1968 and has grown to one of the largest 
educational furniture dealers in the southeast . 
We use the best practices to fulfill your furniture 
needs for educational and working environments . 
With the experience of our team we can assist 
you in FF&E budgets, bid preparation, design 
and proper furniture selection to maximize each 
project . Our company provides turn-key solutions 
with exceptional service during and after the 
sale . EMEI views each client interaction as a 
partnership .

www.erniemorris.com
Contact:
Timothy Morris, Vice President

ExploreLearning 
Booth # 717
ExploreLearning® was founded in 1999 with a 
mission to improve student learning in math and 
science through best-in-class online solutions . 
Today, our award-winning products—Gizmos®, 
Reflex® and Science4Us®—are successfully used 
in every state and province and more than 50 
countries around the world .

www.explorelearning.com
Contact:
Dennis Scully, Account Executive

 

FieldTurf 
Booth # 414
When it comes to artificial turf sports fields, 
FieldTurf is the most trusted brand in the 
industry . Whether its football, soccer, baseball or 
any other sport, FieldTurf fields provide athletes 
with the safety and performance they need to 
perform at their best, while giving field owners 
the durability they want to maximize the value 
of their investment . FieldTurf is a world leader in 
artificial turf with more than 20,000 installations 
worldwide .

fieldturf.com
Contact:
Chris Wedge, Regional Sales Manager

Florida Charter School Alliance 
Booth # 110 
Formed in 2010 by a group 
of educators, community leaders and 
philanthropists, the Florida Charter School 
Alliance (FCSA) is a non-profit member-driven 
organization with a mission to promote parental 
choice by advocating for and collaborating 
with high-quality public charter schools . Our 
members run the gamut of school choice 
programs, ranging from independent schools 
to networks with multiple campuses, ESE to 
credit recovery, classical curriculum to college 
preparatory programs in high need areas . Yet 
all of our member schools have a common 
thread—a steadfast commitment to raising 
the bar on public education and providing a 
quality education option to the children and 
communities they serve . FCSA is their voice and 
biggest advocate at the district and state level .

flcharterschool.org
Contact:
Lynn Norman-Teck, Executive Director

Florida Consortium of Public  
Charter Schools
Booth # 507 
The Florida Consortium of Public Charter 
Schools (FCPCS) is the leading charter school 
membership association in the state, with 
a membership of nearly 75 percent of all 
operating charter schools . Since its inception in 
1999, FCPCS has been dedicated to creating a 
national model of high quality, accredited public 
charter schools that are student centered and 
performance driven . FCPCS provides a wide 
array of technical support, mentoring, training, 
networking and purchasing services to its 
membership, as well as serving as an advocate 
for all Florida public charter schools . 

www.floridacharterschools.org
Contact:
Rebecca (Becky) Katz, Director of Operations

 

PR/Award # S282A200017 

Page e132 



47
Florida Department of Agriculture and 
Consumer Services, Division of Food, 
Nutrition and Wellness 
Booth # 708
The Division of Food, Nutrition and Wellness 
conducts, supervises and administers child 
nutrition and commodity food distribution 
programs that are carried out using state or 
federal funds . We provide outreach, guidance 
and training to child nutrition program sponsors, 
schools, school food service directors, parent 
and teacher organizations and students about 
the benefit of fresh food produced in Florida .

www.freshfromflorida.com
Contact:
Yashica Ceasar, NSLP, SSO, SMP Program 

Director

 

Florida Department of Education,  
Office of Independent Education and 
Parental Choice (IEPC) 
The mission of the Office of 
Independent Education and 
Parental Choice is to support quality public 
and private educational choice programs by 
providing information and assistance to promote 
successful outcomes for students, families, 
institutions and communities .

www.floridaschoolchoice.org  

Florida Department of Education,  
Office of Student Financial Assistance 
Booth # 902
The Florida Department of Education, Office of 
Student Financial Assistance (OSFA) mission is 
to facilitate higher education access and services 
by providing exemplary customer attention, 
comprehensive financial aid information, and 
convenient and efficient products . 

www.floridastudentfinancialaid.org
Contact:
Pedro Hernandez, Director Outreach Services 

  

Florida Diagnostic and Learning  
Resources System 
Booth # 904
The Florida Diagnostic and Learning Resources 
System (FDLRS) provides diagnostic, instructional 
and technology support services to all Florida 
school district exceptional education programs 
and families of students with disabilities . Service 
centers include 19 centers that directly serve 
school districts in the areas of child find, parent 
services, human resource development (HRD) and 
technology . In addition, the FDLRS Network also 
includes six multidisciplinary centers that focus on 
in-depth evaluations and several statewide projects 
offering specialized services .

www.fdlrs.org
Contact:
Mary Ann Ahearn, Program Administrator
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•   Daily parenting tips on Facebook, as well as charter 
school news and event information, plus tweets on 
Twitter from charter school conferences. They can like 
us at www.facebook.com/ParentsForCharterSchools and 
follow us at www.twitter.com/FLCharterParent

•   Information on how they can make an impact locally or 
in our state’s Capitol when public charter school funding 
and legislative issues arise

Invite your parents  
to join the movement today!

Make sure that they join 
Parents for Charter Schools,  
a free membership 
organization for parents  
and guardians  
of Florida public charter 
school students.
Through Parents for Charter Schools, parents 
are organized to write letters and meet with 
legislators to advocate for better public 
charter school legislation and continued 
financial support of their children’s public 
charter schools.

The number of parents and guardians of  
children who attend Florida public charter 
schools is substantial and, as a group, they 
can be the most influential advocates for 
charter schools in the state.

Email: 
www.parentsforcharterschools.org
Visit us at Exhibition Booth 505

BEST ADVOCATES!
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Florida Special Education Collaborative 
Booth # 404
The Florida Special Education Collaborative is a 
non-profit membership organization committed 
to providing quality, comprehensive supports 
for charter schools so they may effectively 
serve students with disabilities in their schools . 
We are committed to fostering a collaborative 
relationship between the school and district so 
that together we can provide the very best to 
Florida’s students, regardless of background or 
ability . 

flspec.org 
Contact:
Christy Noe, President/CEO

  

Florida Teachers of Tomorrow 
Booth # 300
Florida Teachers of Tomorrow is a state approved 
EPI that provides schools with qualified teacher 
candidates so they can find the right teachers 
for their classroom . Our program offers 
teacher candidates affordable access to our 
comprehensive training and guidance through 
the certification process .

www.floridateachers.org
Contact:
Lisa Ramer, Director of Business Development

Florida Transportation Systems Inc 
Booth # 104
For more than 30 years, Florida Transportation 
Systems, Inc . (FTS) has provided the solutions 
to your transportation needs . As the only 
authorized Blue Bird bus dealer serving the state 
of Florida, teamed with ENC, Goshen, World 
Trans, Braun and Micro Bird products, FTS has 
an answer to meet all demands .

www.FTS4buses.com
Contact:
Don Ross, Sales Manager

 

Florida Troops to Teachers 
Booth # 900
Troops to Teachers is a Department of Defense 
career transition service for current and former 
military personnel who desire a second career 
in K–12 public school teaching . Studies show 
that students of a Troops to Teachers teacher 
have higher student achievement and program 
participants have a higher retention rate . Also, 
more than 80 percent of program participants 
are male and approximately 40 percent are from 
a minority population .

http://www.tcc.fl.edu/t2t
Contact:
Ron Burton, Director, Florida Troops to Teachers

Follett 
Booth # 619
Follett empowers PreK–12 educators with 
content, technology and services designed to 
help schools and districts reach their goals .

follettlearning.com 
Contact:
Greg Cabo, Sales Representative

Fun Spot America Theme Parks 
Booth # 617
Fun Spot America Theme Parks are central 
Florida’s only family owned theme parks . They 
boast U .S . patented multi-level go-kart tracks; 
roller coasters; and family, kiddie and thrill rides . 
There is something to do for everyone at Fun 
Spot America!

fun-spot.com
Contact:
Sarah Goodwin, Group Sales Manager

Grennan Fender 
Booth # 601
Grennan Fender is a full-service accounting firm 
serving the day in and day out needs of charter 
schools throughout Florida . Our values drive the 
personalized service we provide to our clients . 
Our scope of work is flexible and scaleable to 
your school’s needs, from basic compliance to 
full back office services . We manage the finances 
so you can focus on your students’ success .

www.grennanfender.com
Contact:
Mike Hess, Partner

hand2mind 
Booth # 419
For more than 50 years, ETA hand2mind 
has been the leader in innovative hands-on 
learning solutions, including some of the most 
recognizable, successful and widely used 
products—VersaTiles®, Hands-on Standards®, 
STEM, and Cuisenaire® Rods . This timeless 
approach to instruction complements any 
method of teaching, fitting seamlessly into any 
curriculum . In addition, save time and money 
with our custom solutions designed for your 
specific needs .

www.hand2mind.com
Contact:
Julie Ciborowski, Sales Support Manager
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A CHARTER SCHOOL’S ANSWER 
TO THE AUDITING QUESTION 

 
www.KingandWalker.com 
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Haskell 
Booth # 618
Haskell, one of the industry’s leading design-
build, EPC and construction management 
organizations, offers client-focused solutions in 
the industrial, commercial, government and civil 
infrastructure markets . Haskell provides planning, 
architectural, engineering, construction, systems 
integration and program management services 
with a 54-year history of delivering the right 
solution for every client .

www.haskell.com
Contact:
Charlie Rocheleau, Division Leader

Hertz Furniture 
Booth # 100
Flexible, collaborative, individualized or 
traditional, Hertz Furniture has innovative 
furniture to match your teaching style, curriculum 
and budget for every room in your school . This 
includes classroom, common area, lab, media 
center, café and more, all with lifetime warranties . 
Complimentary interior design and turnkey 
project services are always included .

www.hertzfurniture.com
Contact:
Donny Mocton, Regional Sales Manager

 x 1307

Houghton Mifflin Harcourt 
Booth # 312
Houghton Mifflin Harcourt (HMH) is a global 
learning company, delivering integrated solutions 
that engage learners, empower educators 
and improve student outcomes . As a leading 
provider of K–12 core curriculum, supplemental 
solutions and professional learning services, HMH 
partners with educators and school districts to 
unlock students’ potential and extend teachers’ 
capabilities

www.hmhco.com
Contact:
Juliet Ashley, Account Executive

 

Ibiley Uniforms 
Booth # 605
lbiley’s vision is founded on the principles of 
developing familial responsibility with schools, 
administrators and parents . It is our belief that 
education begins from the moment a child wakes 
up and puts on their uniform . This instills a 
sense of discipline, purpose and spirit towards 
engaging in academic collaboration and personal 
accomplishment!

ibiley.com
Contact:
Susana Klotz, Vice President of Business 

Development

IDE Corp. 
Booth # 815
IDE Corp . specializes in transformational 
professional development . We partner with 
schools to position students to change the world!

www.idecorp.com
Contact:
Tanya Bosco, Executive Vice President

Istation 
Booth # 518
Founded in 1998 and based in Dallas, Texas, 
Istation (Imagination Station) has become one of 
the nation’s leading providers of richly animated, 
game-like educational technology . Istation’s 
innovative reading, math and Spanish programs 
immerse students in an engaging and interactive 
environment and inspire them to learn .

www.istation.com
Contact:
Adam Cohn, Account Executive

Kathleen W. Schoenberg Charter School 
Governance Training 
Booth # 501
Kathleen Schoenberg is an attorney who provides 
state-approved charter school board governance 
training in two formats: online classes and live 
workshops . Her training is comprehensive and 
includes topics such as board responsibilities, 
policy development, financial responsibilities, 
public records, Sunshine law, conflicts of 
interest and ethics . Schools have online access 
to a compliance tracker—an easy way to see 
when board members are due for training . 
Kathleen has been representing schools since 
1998 and assists charter schools in a variety of 
matters, including policy development, vendor 
agreements and governance issues .

www.charterschooltraining.com
Contact:
Kathleen Schoenberg, Attorney/Trainer
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King & Walker, CPA PL 
Booth # 409 
King & Walker (K&W) is one of the leading CPA 
firms providing services to the Florida charter 
school community . With more than 175 years 
worth of staff experience, we can help your 
school establish a proper internal control 
system, accounting records and a budget 
system required under FDOE’s Red Book . As 
auditors, knowledge of the numerous federal, 
state and local requirements is essential . K&W 
has this knowledge and can perform your audit 
in a professional non-invasive manner with little 
disruption to your daily routine .

www.KingandWalker.com
Contact:
Robert Walker, Partner

KOVA Insurance Group 
Booth # 714
Our insurance agents specialize in group Captive 
Insurance health plans tailored to charter 
schools . Our partner, Captivated Health, has 
been helping educational institutions take 
control of their benefit plan decision by utilizing 
their data and creating a climate of health and 
well-being for faculty and staff . Using alternative 
financing, program management and member 
education, they have been able to reshape 
budget draining year-to-year planning into a long-
term strategy . Plans that put you in the driver’s 
seat as you partner with other schools to govern 
your own health plan while helping faculty and 
staff become more informed consumers who 
receive the highest quality care at the lowest 
price .

captivatedhealth.com
Contact:
David Bolduc, Managing Partner

Lake Wales Charter Schools
Booth # 202 
Lake Wales Charter Schools is 
a district charter school system that consists 
of four elementary, two middle, and one high 
school . 

www.lwcharterschools.com
Contact:
Kari Richards, Teacher

Lanier Upshaw 
Booth # 108
Lanier Upshaw is an independently owned and 
operated insurance firm specializing in employee 
benefits, property and liability coverages for 
charter schools . 

www.lanierupshaw.com
Contact:
Shane Wingo, Employee Benefit Consultant

LaRocca and Associates 
Booth # 205 
Over the past 38 years, our family-
owned business has become a trusted business 
partner throughout both the business world and 
the insurance community . Our goal is to add 
value and provide comprehensive and cost-
effective benefit and risk management programs 
to all of our clients . 

www.laains.com
Contact:
Nick Valverde, Partner

Learning A-Z 
Booth # 720
Learning A-Z® is a literacy-focused PreK–6 
education technology provider . Our products 
blend traditional teacher-led instruction with 
technology-enabled resources to make teaching 
more effective and efficient and learning more 
informed and proactive . Learning A-Z products 
include: Raz-Plus®, Reading A-Z™, Raz-Kids®, 
Headsprout®, Science A-Z®, Writing A-Z™ and 
Vocabulary A-Z™ .

www.learninga-z.com
Contact:
Maureen Miller, Account Executive

 

Lexia Learning 
Booth # 212
Lexia Learning is committed to helping all 
students become proficient readers and 
confident learners . Lexia partners with K–12 
educators to provide personalized instruction, 
actionable data and professional learning to 
promote student achievement .

lexialearning.com
Contact:
Laz Garcia, Account Executive 

Lightspeed Technologies
Booth # 200 
Lightspeed is dedicated to making a remarkable 
difference for teachers and students by creating 
access to powerful in-the-moment insights into 
the learning process . We create access to the 
teacher’s voice for all students in the classroom 
so every child hears every word . 

www.lightspeed-tek.com
Contact:
Rick Rome, Territory Manager
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LAAINS.com
3696 N Federal Hwy • Suite 202 • Fort Lauderdale, FL 33308 •

7000 Central Parkway • Suite 1100 • Atlanta, GA 30328 •
5000 SW 75 Ave • Suite 202 Miami, FL 33155 •

Integrity. 
Ingenuity. 
Transparency.

Results.

Charter schools have to meet specific insurance 
requirements that are designated by the state 
which they reside. At LaRocca and Associates, 
we specialize in creating a customized plan to 

help your school meet these requirements.

Let us show you to navigate through  
the changing marketplace.

6100_LAR_7.375x4.75_Ad.indd   1 9/16/19   3:28 PM

Lotterease 
Booth # 506
Lotterease is a lottery and parent communication 
system that saves charter schools time and 
money . In addition, it ensures that charter schools 
are compliant with state lottery laws so they are 
protected from claims of lottery fraud . Lotterease 
automatically manages siblings, weighted 
applications and waitlists . Parents can apply and 
confirm attendance online . If you are still using 
paper or Excel-based lotteries, save yourself the 
headache and get Lotterease .

www.lotterease.com
Contact:
Cyril Spiro, President

Mackin 
Booth # 700
Mackin provides books and educational materials 
for PreK–12 schools and libraries . Our catalog 
includes more than 18,000 publishers with print 
books, eBooks, online educational databases, 
audiobooks, video resources, makerspace 
materials and more . MackinVIA, a FREE, award-
winning digital content management system, 
provides access to all of your digital content in one 
place .

www.mackin.com
Contact:
Beth Napier, Educational Consultant

MarineLab/Marine Resources Development 
Foundation 
Booth # 517
MarineLab inspires today’s students to become 
tomorrow’s ocean protectors! Our hands-on field 
programs, held here at our facility in Key Largo, 
use science and snorkeling to introduce marine 
science to our students . We literally immerse 
them in the sea! Our fully equipped facility hosts 
groups from Grades 5–12 . 

marinelab.org
Contact:
Anne Hill, Coordinator

 x 201

Maschio’s Food Services, Inc. 
Booth # 406
Maschio’s is a school food service management 
company providing healthy and nutritious 
meals . We are at the forefront of serving 
farm-to-school meals and have partnered 
with local farms to have dedicated acreage 
growing our produce . 

www.maschiofood.com
Contact:
Ken Torchia, CEO
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Instructional audio and video 
for deeper insight to learning

Activate
group learning

Engage  
the whole class

Capture and share audio and video 
for authentic evidence of student learning 
and teachers’ professional developmentCollaborate 

and grow

955 Access
Installed systems, 

amplifier + speakers

Redcat Access
Table-top audio, 

no installation

Topcat Access
Ceiling-mounted, 
all-in-one audio

Activate App
Select groups for 
audio and video

Activate Pods
2-way audio 

for student groups

New listening and group collaboration tools make it easier for teachers 
to get deeper insights and activate learning across the classroom.

12:30

Remote Record Volumes Settings

Mute

5

3

1

6

4

2

Activate Station
Charging and 
control center

We’re a learning company. We create instructional audio and video solutions that 
unlock student access to learning opportunities and give teachers meaningful insights 
into moment-by-moment learning.   www.lightspeed-tek.com  |  

12:3012:30

SettingsRemote Record Volumes

Mute

2

5

3

1

6

4
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Mastery Education 
Booth # 603
Mastery Education creates print and digital 
educational materials for the K–12 school 
market, best known for the flagship brand 
Measuring Up® . The company develops Florida 
Standards-based assessments, with targeted 
instruction, and differentiated, adaptive practice 
solutions to build FSA student mastery . 

masteryeducation.com
Contact:
Will Magill, Educational Consultant

Matific 
Booth # 319
Matific is an online collection of real-life problem-
solving activities, interactive worksheets, word 
problems, brain teasers, practice tests and 
teacher lesson plans aligned to MAFS and most 
textbooks . For K–6 learners, Matific is native 
in 40+ languages and academically proven to 
help raise achievement, substantially increase 
engagement, show meaningful growth and 
boost enjoyment and greater understanding of 
mathematics . 

www.matific.com
Contact:
Denise Veal, Account Representative 

 

Matthews Bus Alliance 
Booth # 115
We are a full-service dealer with on-site repair 
service, in-house parts and support . Matthews 
Bus Alliance has direct ownership involvement, 
with one of the most experienced sales staff in 
the country . We are also the Florida state dealer 
for Thomas School Bus, which is the current 
dealer of the year .

matthewsbusesflorida.com
Contact:
Bob Dolan, Business Development Manager

MaxScholar 
Booth # 207
MaxScholar is the only blended online reading 
program that provides an explicit, systematic 
and multisensory Orton-Gillingham approach 
in phonics, fluency, comprehension, vocabulary 
and writing . We provide online and offline 
instructional materials . Teachers have access 
to progress monitoring, placement test, student 
reports, mobile app and Orton-Gillingham 
training . We have received great results; students 
love the program!

maxscholar.com
Contact:
Charles Frishman, Educational Consultant

McCrady & Associates, PLLC 
Booth # 305
The McCrady & Associates team provides 
quality, personalized financial guidance to 
local individuals and businesses . Our expertise 
ranges from focusing on charter school 
audits, basic tax management and accounting 
services . McCrady & Associates combines 
their expertise, experience and a focused team 
mentality to assure that every client receives the 
close analysis and attention they deserve . Our 
dedication to high standards, hiring of seasoned 
professionals, and work ethic is the reason our 
client base returns year after year .

www.mccradyandassociates.com/about-us
Contact:
Stacy McCrady, Partner

McGraw Hill Education 
Booth # 612
McGraw-Hill Education is the digital learning 
science company intent on changing the world 
of education . Drawing on our rich heritage 
of educational expertise, we offer highly 
personalized learning experiences that improve 
learning outcomes for students, educators 
and professionals around the world, anytime, 
anywhere . 

www.mheducation.com
Contact:
Rachel Powers-Scanga, District Manager

MD 35 Lions Quest 
Booth # 703
We offer a social and emotional learning program 
for PreK–12 that covers: positive behavior; 
connection to school; character education; 
anti-bullying; and drug, alcohol, and tobacco 
awareness . More than 30 years ago, Lions 
embraced the idea of comprehensive youth 
development to help children grow in a positive 
direction, free from the dangers of drugs and 
violence and able to make positive decisions . 
Lions made a commitment to further the 
development of the Lions Quest program, and 
continue to support the program financially 
and with volunteer labor throughout the world . 
Lions Club International Foundation is a 501(C)3 
nonprofit organization .

www.lions-quest.org
Contact:
Blanche Patterson-Day, MD Chairperson
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Medieval Times Florida 
Booth # 213
We offer a field trip of epic proportions . 
Watch as your lesson plans come to life in our 
11th-century-style castle . It’s an interactive 
educational experience your students will 
treasure . 

www.medievaltimes.com/plan-your-trip/
orlando-fl/celebrate-with-us/educational-
matinees.html
Contact:
Rachel Daniels, Group Sales Manager

900 x 2119

Medley Sports Construction
Booth # 817
Medley Sports Construction specializes in the 
full-service construction of sports and recreation 
facilities . We promise a beautifully built end 
product and a professional process to achieve 
it . We go beyond this by educating you on the 
proper maintenance procedures, so you can 
achieve your dream facility .

medleysportsconstruction.com
Contact:
Mindy Medley, Vice President

MeTEOR Education 
Booth # 318
MeTEOR Education is a leading educational 
solutions partner working with education 
professionals to create High-impact Learning 
Experiences™ . As a provider of learning spaces, 
including furnishings and interior design 
services, MeTEOR’s focus is the integration 
of best practices for teaching and learning to 
drive inquiry-based instruction and student 
engagement, among other positive outcomes .

www.meteoreducation.com
Contact:
Darin Coleman, Learning Environment Specialist

Miracle Recreation Equipment Company 
Booth # 315
Miracle is the largest manufacturer of 
playground equipment in the world . Miracle 
provides recreational equipment such as 
playground equipment, site furnishings, shade 
covers and playground surfacing for children of 
all ages .

www.miracle-recreation.com
Contact:
Joseph Miller, Owner and President

Mobile Modular 
Booth # 308
Mobile Modular has been a leading provider of 
relocatable classrooms and modular buildings 
to school districts for more than 40 years . Our 
goal is to provide each customer with a building 
designed to meet their specific needs and a level 
of individual service that exceeds expectations . 
Your Project—Our Commitment .

www.mobilemodular.com
Contact:
Donna McBride, Education Sales Specialist

Muzology 
Booth # 813
Muzology is a proven, music-based digital 
platform that enhances learning by boosting 
retention, motivation and engagement .

muzology.com
Contact:
Lana Israel, CEO

National Highway Safety  
Administration
Booth # 521 
The National Highway Safety Administration 
is a FDOE-approved online course provider 
for driver’s education . Use our online portal 
to provide online driver’s education to your 
students . You will keep the FTE funding, and 
your students will receive  .5 credit toward their 
diploma, satisfing the online course requirement 
for graduation!

NationalHighwaySafetyAdministration.com
Contact:
Michael Arnett, Director of School Relations

No Kid Hungry 
Booth # 415
No Kid Hungry is dedicated to ending hunger 
by utilizing three main approaches: conduct 
research on child hunger, documenting best 
practices and providing resources to combat 
child hunger; providing funding and technical 
assistance to school districts and community 
partners; and collaborating with community 
leaders and elected officials to raise awareness .

www.nokidhungry.org
Contact:
Sky Beard, Director, No Kid Hungry FL
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Helping Charter Schools in Florida 
Build and Achieve Success

BB&T Capital Markets has helped charter schools throughout the U.S. build and achieve success, and we are 
working hard in Florida too. Ranked among the top charter school underwriters in the nation year after year, we 
are honored to have an important role in such a noble cause – helping our clients educate the next generation. 
BB&T is firmly committed to the charter school space, and our bankers can help you navigate the toughest 
financial challenges to make your financing not only manageable – but successful.

For more information, please contact one of our team members. 

BBTCapitalMarkets.com/Education
 BB&T Capital Markets is a division of BB&T Securities, LLC, member FINRA/SIPC, a wholly owned nonbank subsidiary of BB&T Corporation. Securities or insurance products and  

annuities sold, offered or recommended are not a deposit, not FDIC insured, not guaranteed by a bank, not guaranteed by any federal government agency and may go down in value.    
© 2019, BRANCH BANKING AND TRUST COMPANY. ALL RIGHTS RESERVED.

Capital Markets

Jason Appelt  
Managing Director  

 

Bert Newsome  
Managing Director  

 

A. Monica Cutno 
Senior Vice President  

Greg McKenna  
Managing Director  
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Nova Southeastern University,  
Fischler College of Education and  
School of Criminal Justice 
Booth # 106
Nova Southeastern University’s Fischler College 
of Education and School of Criminal Justice 
offers more than just cutting-edge instructional 
strategies . Over the last 40 years, Fischler 
College has become widely recognized for 
shaping the education landscape through its 
distinguished faculty and global network of more 
than 65,000 alumni .

education.nova.edu
Contact:
Zeida Rodriguez, Assistant Director of  

Graduate Admissions

observe4success 
Booth # 500
Exclusive web-based provider of FCPCS teacher 
and administrator evaluation tools! Meet state 
evaluation standards with a custom built tool 
to fit the unique needs of Florida charters! The 
easy-to-use software system can be accessed 
on any device, anywhere, at any time . Simply 
collect your observation and evaluation data with 
observe4success and it will automatically be 
stored, sorted, scored, analyzed and graphed .

www.observe4success.com
Contact:
Abby Sterensis, Founder and CEO

abby@observe4success .com

ORIGO Education 
Booth # 119
We are ORIGO Education and we want to partner 
with you to make the love of mathematics a 
reality . We offer Grades PreK–6 mathematics .

www.origoeducation.com
Contact:
Jennifer Trew, Resource Advisor

P.A.C.E. Travel 
Booth # 806 
We offer completely customized, turnkey student 
group travel packages, including American 
heritage, parades and adjudicated music 
festivals . 

www.pacetravel.net
Contact:
Greg St . Jacques, President

Padcaster 
Booth # 516
Transform your iPad into an all-in-one mobile 
video production suite with the Padcaster 
Studio . Padcaster is the perfect solution for 
digital storytelling, professional video, morning 
announcements, green screen projects, sports, 
concerts, plays, graduation, meetings, live 
streams, clubs and classroom instruction .

padcaster.com
Contact:
Scott Caulfield, Vice President, Sales & Business 

Development

Parents for Charter Schools 
Booth # 505
Parents for Charter Schools (PFCS) is an 
organization of parents and guardians whose 
children attend Florida’s charter schools . By 
working together, PFCS members can help shape 
the future of their children’s charter schools 
and that of the entire Florida charter school 
movement .

www.parentsforcharterschools.org
Contact:
Rebecca (Becky) Katz, Director of Operations

Partner Solutions Payroll 
Booth # 801
“We make payroll pain free .” Your school 
has needs; we have solutions . For more than 
20 years, we’ve helped schools by providing 
complete back-office solutions for employee 
payroll and HR needs . Put our expertise to work 
for you and experience a smooth path to your 
pain-free solution!

pspayroll.com
Contact:
Michelle Soltz, President

PCS 
Booth # 218
Part of who we are includes where we are and 
how long we’ve been here . PCS opened in Miami 
in 1995 . Today, we maintain a strong presence in 
the Southeast with locations in Florida, Alabama, 
Georgia, and Tennessee . Another part of who we 
are includes the people that work here . We’re 
a Certified Minority/Women-Owned Business . 
We retain highly skilled certified professionals, 
including systems engineers, wireless engineers, 
and certified network experts . Our team includes 
engineers with certifications from Aerohive, 
HPE, Fortinet, Cisco, Extreme Networks, and 
many others . Our support staff—sales, customer 
service, account managers, trainers—is top 
notch, too . We all work together to make sure our 
customers receive the best tech solutions . 

www.pcsusa.net
Contact:
Nauel Palis, Marketing Director 
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Pearson K–12 Learning 
Booth # 814
Pearson Learning is a global PreK–12 learning 
company with expertise in digital and print 
core curriculum, supplemental content and 
professional services . Our educational solutions 
are powered by innovative technology to advance 
personalized learning experiences and achieve 
successful teaching results . For more, visit our 
booth or visit PearsonSchool .com .

www.pearsonschool.com
Contact:
Brad Buelow, Account General Manager

Performance Charter School Development 
Booth # 811
Performance is a full-service real estate firm 
specializing in the development and funding of 
charter school facilities . Through a collaborative 
effort with the schools and our expert knowledge 
of industry standards, we are able to create the 
ideal facility for the school with flexible rates .

performancecsd.com
Contact:
Jesse Shetlar, President

Piper Jaffray & Co. 
Booth # 220
Piper Jaffray is a leader in facility financing for 
charter schools . Our focus is not only execution 
of the transaction, but also delivery of superior 
client service . With two offices in Florida, our 
goal is to help schools finance facilities by 
providing the needed funds at the lowest cost .

www.piperjaffray.com
Contact:
Jay Hromatka, Managing Director

PNC Public Finance 
Booth # 620 
PNC Charter School Group has extensive 
charter school financing experience, utilizing 
a dual coverage model of both bank and 
capital markets solutions . We specialize in 
executing long-term tax-exempt and taxable 
bond financings, and various short-term bridge 
solutions . Our team has in-depth experience with 
traditional bank products and capital markets 
solutions . Collectively, PNC has been involved 
with more than $1 billion in charter school 
financing since 2007 .

www.pnc.com/en/corporate-and-institutional/
capital-markets/charter-schools.html
Contact:
Nicholas Tripician, Managing Director

Preferred Meals 
Booth # 606
Preferred Meals has served the needs of 
charter schools for decades . We are constantly 
developing innovative offerings with programs 
designed to control school costs while placing a 
high priority on quality and great taste! Preferred 
Meals delivers real, nourishing meals that 
students enjoy and charter schools, families and 
communities can trust .

www.preferredmeals.com
Contact:
Michael Ingicco, Business Development Director

Project WILD: Florida Fish and Wildlife 
Conservation Commission 
Booth # 721
Project WILD is an interdisciplinary conservation 
and environmental education program 
emphasizing wildlife for PreK–12 . The program is 
designed for educators of Grades K–12 students . 
Project WILD capitalizes on the interest in 
wildlife that children and adults naturally have 
by providing hands-on activities that enhance 
student learning in all subject and skill areas .

myfwc.com/education/educators/project-
wild/
Contact:
Anita Forester, Project WILD Coordinator

Promethean 
Booth # 309
Promethean is K–12 educational technology 
company specializing in interactive technology . 

www.prometheanworld.com
Contact:
Kyle Dailey, Director of Sales, South Florida and 

the Caribbean

RALLY! Education 
Booth # 101
RALLY! Education® provides print and online 
materials written specifically for state standards; 
from ongoing formative assessments to 
integrated reading and math instruction, We’re 
All About Student Success!® 

rallyeducation.com
Contact:
Sylvia Fumero, Educational Sales Specialist
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Raymond James & Associates, Inc. 
Booth # 514
Raymond James is an investment bank that 
works with individual charter schools as well as 
national operators to finance new schools and 
acquire or refinance existing schools through tax-
exempt and taxable bonds and USDA loans .

rjpublicfinance.com
Contact:
Matt Palumbo, Vice President

Renaissance 
Booth # 314
Renaissance® applies its proven, data-
driven educational technology to amplify the 
effectiveness of classroom teachers so that 
students of all levels can achieve their full 
potential . By giving teachers the right insight, 
tools and resources, Renaissance helps teachers 
teach better, students learn better and school 
administrators lead better . 

www.renaissance.com
Contact:
Dawn McKeel, Account Executive 

Rosen Classroom 
Booth # 216
Rosen Classroom provides schools of all levels 
with resources that support academic and 
independent reading through digital and print 
programs . Our high-interest, leveled standards-
based content supports foundational literacy, 
writing, word study and personalized learning 
through various platforms and programs, 
including Rosen-LightSail and Rosen LevelUp, 
innovative adaptive reading programs .

www.rosenclassroom.com
Contact:
Lisa Dean, Vice President of Sales

S&S Wordwide 
Booth # 800
We offer school supplies including arts and 
crafts, sports and physical education equipment, 
furniture, games and much more!

www.ssww.com
Contact:
Audrey Bis, Vice President, GM National 

Accounts Division

Sadlier 
Booth # 706
Since 1832, Sadlier has been dedicated to 
working closely with our schools to understand 
their unique needs and provide innovative 
solutions for instruction to meet those needs . 

www.sadlierschool.com
Contact:
Scott Kasch, Educational Consultant

Safety Vision 
Booth # 707
We are a mobile surveillance provider . The 
proven performance of our rugged hardware and 
innovative software have been meeting the needs 
of fleet administrators and vehicle operators 
worldwide for more than 25 years . At Safety 
Vision, the safety and security of our customers 
is our number one priority .

www.safetyvision.com
Contact:
Eric Fritz, Account Executive

Saint Leo University 
Booth # 103
Saint Leo University is a private, Catholic 
institution offering undergraduate and graduate 
degree programs across our traditional Florida 
campus, more than 30 education centers and 
online . Saint Leo is proud to be consistently 
ranked as one of the top universities in the South 
and online, according to U .S . News & World 
Report .

www.saintleo.edu
Contact:
Christian Schindler, Vice President of Marketing

Sallee Promotions, Inc. 
Booth # 819
We provide custom apparel, corporate giveaways 
and more . . .

www.salleepromotions.com
Contact:
Nate Sallee, Owner

School Check IN 
Booth # 602
School Security is America’s favorite, fastest and 
easiest way to check in/out students, faculty/
staff, volunteers, visitors and parent/guardians 
at your school . Always know who is on your 
campus . OffenderCHECK scans each visitor’s 
driver’s license and does an instant sex offender 
search . We are a PowerSchool partner with data 
integration .

www.schoolcheckin.com
Contact:
Barry Peterson, President

 

PR/Award # S282A200017 

Page e147 



62

 

  
  

 

  

Interactive flat panel  

Interactive flat panel  

SMART Kapp 
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                                                       Representing more than 200 manufacturers !          

   Your Florida based family owned dealer since 1980  

                         Fax                            
         www.smileysaudiovisual .com  

School Financial Services Inc. 
Booth # 400 
School Financial has proudly 
served the financial needs of charter schools 
since 2001 . As one of the first in our industry 
within the state, School Financial has 
unparalleled and innovative charter school 
experience to accomplish all aspects of your 
financial needs including, accounts payable, 
budget, accounting, payroll and audit liaison . 

www.schoolfin.com
Contact:
Amanda Eldridge, Director of Operations

School Specialty - Instruction & 
Intervention 
Booth # 302
We offer more than 10,000 instructional 
resources including instructional guides, student 
materials, manipulatives, games and classroom 
libraries to support, supplement and enhance 
the diverse educational needs of your students .

www.eps.schoolspecialty.com
Contact:
Kimberlly Hermelyn, Category Sales Manager

School Spirit Builders, LLC 
Booth # 421
School Spirit Builders (SSB) provide schools with 
products and services such as uniforms, banners, 
signs, spirit shirts, letterman jackets, hoodies, 
honor roll magnets, printed media, lanyards, 
web design and many other promotional items 
to boost the school spirit on your students, staff 
and community . Stop shopping around, we have 
everything your school needs!

schoolspiritbuilders.com
Contact:
Elliott Massa, President

Signature School Products 
Booth # 908
For more than 15 years, Signature School 
Products has furnished more Florida charter 
schools than any other supplier . As a valuable 
partner to our customers, our proven process fits 
the unique needs of charter schools and makes it 
easy to create cost-effective learning environments 
that are modern, flexible and engaging .

www.SignatureSchoolProducts.com
Contact:
Michael Monahan, Co-Owner
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SISCO 
Booth # 715
FAST-PASS is the industry leader in electronic 
identity and visitor management solutions 
that rapidly identifies, captures and logs 
visitors, volunteers, employees, contractors 
and vendors . The system can cross check 
against national public sex offender registries 
and internal watch lists, which the customer 
would create to identify visitors and be alerted 
to custodial issues, restraining orders or other 
issues . Predators like to remain anonymous . 
FAST-PASS gives them an identity .

www.siscocorp.com
Contact:
Howard Green, National Sales Executive

Skyward, Inc. 
Booth # 712
Skyward delivers a better SIS and ERP 
experience for more than 2,000 school districts 
and municipalities .

www.skyward.com
Contact:
Ben Lind, Industry Specialist

SLA Management, LLC 
Booth # 209
SLA Management is a Florida-based food service 
management company dedicated to providing 
high quality, nutritious and cost-efficient meal 
programs to the academic community .

www.slamgmt.com
Contact:
Brian Albertson, President

Smart Energy Solutions 
Booth # 820
Smart Energy Solutions provides a wide variety 
of energy efficient products including, but not 
limited to, LED lighting, service, LED signs and 
solar technologies . Through the use of these 
products, Smart Energy Solutions enhances the 
learning experience, increases school safety 
and minimizes risk and liability . Save time, save 
money, save energy. Smart Energy Solutions.

smartenergyenterprises.com
Contact:
Sam Chagani, President
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Smiley’s Audio Visual, Inc
Booth # 502 
Smiley’s Audio-Visual is a family owned 
business known for our personal service and 
competitive pricing since 1980 . Specializing in 
educational sales, Smiley’s offer a complete line 
of AV products . We focus on determining our 
customer’s needs and providing the best value, 
including service after the sale, training and 
warranty needs .

www.smileysaudiovisual.com
Contact:
Cathy Smiley, President

Sonshine Educational Tours 
Booth # 508
Sonshine Educational Tours provides fantastic 
educational experiences outside of the classroom 
to meet your curricular objectives . Custom-
designed tours including Orlando, St . Augustine, 
Tallahassee, Washington DC, New York, Boston, 
The Keys, and the Everglades . We are family-
owned and operated . Our tour guides have Level 
2 clearance and are committed to providing a 
phenomenal experience for your students, taking 
care of all the details so your can enjoy the tour 
with your students .

www .sonshinetours .com
Contact:
Karin Hoffman, Vice President 

Sound Training 
Booth # 718
Sound Training’s Lexonik brand is known 
and trusted globally for providing specialist 
literacy training, resources and programs . 
Lexonik provides teachers and other education 
professionals with additional skills, knowledge 
and resources to overcome learning barriers 
and accelerate student progress, at all levels of 
ability, in a diverse range of settings .

www.lexonik.co.uk
Contact:
Lisa Parkinson, Training Manager
011 441 642 424 298

Spence Management Group 
Booth # 616
Spence Management Group is your independent 
charter schools solution . We specializes in 
delivering world-class customer service . Our 
services include: transportation, modular 
classrooms, financing and charter school 
management services .

spencemanagementgroup.syncedtool.com
Contact:
Yomara Oliveras-Valentin, Marketing Director

Standard For Success 
Booth # 219
Standard For Success (SFS) is a leading teacher 
evaluation software, teacher coaching, principal 
mentoring, and secondary evaluation service 
provider . SFS’s award winning customer support 
and industry standard software works with you to 
help teachers, students, and the world get better .

www.standardorsuccess.com
Contact:
Aaron Kern, Client Engagement Specialist
844-SFS-EVAL

STEMscopes 
Booth # 320
STEMscopes™, created by Accelerate Learning 
Inc, is an award-winning, research-based national 
leader in PreK–12 STEM curriculum . Used by 
more than 4 million students across all 50 
states, STEMscopes provides comprehensive 
digital resources, supplemental print materials 
and hands-on exploration kits that drive 
engagement and academic growth .

www.stemscopes.com
Contact:
Ned Colley, Account Manager

Step Up For Students 
Booth # 809
Step Up is a nonprofit scholarship organization 
that helps administer five scholarships 
for Florida schoolchildren: the Florida Tax 
Credit Scholarship Program and the Family 
Empowerment Scholarship for lower-income 
families, the Gardiner Scholar-ship for children 
with certain special needs, the Hope Scholarship 
Program for school children who have been 
bullied or victims of violence in school, and  
the Reading Scholarship Accounts for public 
school students in Grades 3–5 who struggle  
with reading .

www.stepupforstudents.org
Contact:
Keith Jacobs, Manager of Charter School 

Initiatives

Storagecraft 
Booth # 109
Storagecraft is Florida’s source for lockers, 
telescopic/fixed seating, indoor/outdoor 
equipment, scoreboards, and bleachers, for 
school, recreational, athletic, and industrial/
government facilities .

www.storagecraft-fl.com
Contact:
Robert Espineira, Sales Manager
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Studies Weekly 
Booth # 206
Studies Weekly standards-based curriculum 
applies a balanced literacy approach to education . 
The combination of printed weekly units and 
web-based primary source media, audio reader 
and other features creates a high level of student 
engagement . Teacher-created lesson plans include 
rigorous and relevant assessment, word study, 
writing prompts, reading (modeled, shared, guided 
and independent) and much more . Our products 
foster critical thinking skills that help develop a 
new generation of responsible decision makers . 
Our social studies K–6 textbook was state adopted 
in 2017 .

www.studiesweekly.com
Contact:
Kirby Weaver, Regional Manager

Summit Construction 
Booth # 420
Summit is the leading charter school developer 
in Florida . Summit has designed and constructed 
33 schools, comprising more than 2 million 
square feet and 30,000 seats . Summit is known 
for providing full service property selection, 
demographic analysis, entitlements, design, 
budgeting, financing and construction . 

www.summitcmgroup.com
Contact:
Chris Klotz, Business Development

Sun State Bus Centers 
Booth # 600
Sun State Bus Centers is an authorized franchise 
of IC Bus, located in Tampa, Sarasota and 
Davenport Florida . At Sun State, we pride 
ourselves on being actively involved in local and 
statewide community activities and giving back . 
As a member of the IC Bus dealership family, we 
provide our customers with quality products, at 
fair prices and with excellent customer service .

www.sunstatebuscenters.com
Contact:
Jamie Gray, Account Manager

T-Mobile 
Booth # 313
T-Mobile for Education brings the Un-carrier 
experience to agencies unwilling to settle . 
With a network that now covers 99 percent 
of Americans, the nation’s most advanced 
4G LTE, and in hot pursuit of 5G, T-Mobile 
continues solving industry pain points and has 
organizations of all sizes ready for the future  
of wireless . 

www.t-mobile.com/business
Contact:
Charles Murphy, Government Account Manager 

piperjaffray.com/charterschools 
Since 1895. Member SIPC and NYSE. © 2019 Piper Jaffray & Co. 8/19 CM-19-0758

Nick Hagen  
Managing Director  

Jay Hromatka 
Managing Director  

Bill Wildman  
Managing Director  

Megan Burke   
Senior Vice President  

Wes Olson  
Vice President 

PIPER JAFFRAY CHARTER SCHOOL FACILITY FINANCING

Piper Jaffray is a national leader in facility financing for charter schools. With offices in Boca Raton and Jacksonville, our professionals 
have significant experience partnering with Florida charter schools, successfully completing charter school transactions in the state since 
2010. Our goal is to provide the maximum amount of funds at the lowest overall cost. Please visit us at booth 220

The right partner  
to realize your  
vision
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Textbook Warehouse 
Booth # 716
Textbook Warehouse has been selling K–12 new 
and reconditioned textbooks, workbooks, TEs, 
new paperback classics, reference books and 
test prep materials at significant discounts for 
more than 20 years . We also buy surplus and 
obsolete textbooks, which are sold to schools, 
recycled into other paper products or donated . 
We guarantee our products and services, always 
striving to serve and offer solutions .

www.textbookwarehouse.com
Contact:
Stefanie Ford, Sales Representative

The Healthy School Food Collaborative 
Booth # 116
The Healthy School Food Collaborative provides 
consulting services to single- and multi-site 
charter school child nutrition programs . We 
assist with forming school food authorities, 
procurement, RFPs, compliance, review and 
audit services .

www.thsfc.com
Contact:
James Graham, Executive Director

The Sinclair Group 
Booth # 701
The Sinclair Group is a general contracting 
company based in Tampa, Florida, specializing in 
commercial construction . The main emphasis of 
our firm is design-build and general contracting 
for ground-up, renovation and interior build-
out projects for schools, offices, retail 
establishments, restaurants and industrial sites .

thesinclairgroup.com
Contact:
Maria Ehrlich, Director of Marketing and 

Business Development

Thorndike Press 
Booth # 807
Thorndike Press helps readers of all ages enjoy 
reading . Our catalogue of 400+ titles grows 
monthly with high-interest books, including 
classics, award-winners and bestsellers . 
Our commitment to producing high quality, 
welcoming, large print books supports young 
readers as they develop the skills necessary to 
become successful, confident, lifelong readers .

www.gale.com/thorndike-striving-reader
Contact:
Sabine McAlpine, Strategic Account Director

Today’s Classroom LLC 
Booth # 118
Today’s Classroom’s mission is to deliver 
unprecedented levels of support and service to 
educators for their furniture and equipment needs . 
We build customer confidence by conducting 
business with integrity and care while supplying 
products and solutions exclusively focused on 
helping administrators and educators to make 
the right choices for their school . Our vision is 
to continuously develop our business presence, 
making our name well-known and synonymous 
with the ethical and honest approach we take in 
doing business . We aim to ensure our company 
is regarded as the best, most trusted, respected 
and preferred educational furniture provider our 
customers could ever imagine and the industry 
has ever seen .

www.todaysclassroom.com
Contact:
Ali Griffith, General Manager 

Top Score Writing 
Booth # 208
Top Score Writing® is a simple and effective 
approach to informative/explanatory, opinion/
argumentative and narrative teaching . Our 
program prepares students for the state writing 
assessment, providing schools and districts with 
both interactive online and blended learning 
resources .

topscorewriting.com
Contact:
Michael Ficara, Vice President

Trident Surfacing, Inc. 
Booth # 607
Trident Surfacing furnishes and installs athletic, 
rubber, dance and multipurpose flooring .

www.tridentsurfacing.com
Contact:
Jose Diaz, President

Trinity3 Technology 
Booth # 608
Trinity3 Technology is a leader in the K–12 
Technology Marketplace for hardware and 
services . Based in St . Paul, Minnesota, Trinity3 
provides both new and recertified technology 
ranging from Chromebooks, desktops, mobiles, 
servers, storage and networking hardware . Our 
veteran staff of dedicated professionals and 
our premium partners provide the best custom 
solutions for your environment, including white- 
glove service to make integration seamless . We 
offer industry leading warranties and a portfolio of 
technology services . With Trinity3, it’s personal!

trinity3.com
Contact:
Blake Doerring, Account Executive 
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Universal Publishing 
Booth # 604
At Universal Publishing, we strongly believe that 
every student has a right to learn handwriting 
skills . We are proud to provide affordable 
materials that help students learn to write by 
hand so they can use that skill to learn across the 
curriculum .

upub.net
Contact:
Thomas Wasylyk, President

VESTA Modular 
Booth # 519
VESTA Modular provides modular buildings for 
sale or lease as well as turnkey services across 
North America . With its partners, VESTA offers 
turnkey, short- and long-term solutions for 
workforce housing, office, education, storage and 
operations with an emphasis on quality, comfort 
and safety for customers .

vestamodular.com
Contact:
Whatley Law, Vice President Sales & Leasing

Virco Inc. 
Booth # 613
Since 1950, Virco has proudly manufactured 
industry-leading furniture and equipment for K–12 
schools in the U .S . Collections include seating for 
healthy movement, technology-ready tables and a 
range of collaborative tables and desks for flexible 
classrooms . For large-scale FF&E purchases, 
Virco’s complimentary, hassle-free PlanSCAPE 
service delivers on-time, on-budget solutions .

virco.com 
Contact:
Sylvia Joyer, Territory Manager

WestEd 
Booth # 417
Success for every learner is WestEd’s prime 
focus and has been for more than five decades . A 
nonpartisan, nonprofit research, development and 
service agency working with education and other 
communities throughout the U .S . and abroad, 
WestEd aims to improve education and other 
important outcomes for children, youth and adults .

wested.org
Contact:
Cindy Caldwell, Program Coordinator

Woodring Law Firm 
Booth # 303
Woodring Law provides legal counsel to many of 
Florida’s charter schools and charter management 
organizations

www.woodringlawfirm.com 
Contact:
Daniel Woodring, Attorney

World’s Finest Chocolate Inc. 
Booth # 705
Since 1939, World’s Finest® Chocolate has crafted 
premium chocolate directly from the cocoa bean . 
By using only the finest raw ingredients and our 
unique family recipe, we ensure that every piece 
will satisfy your chocolate cravings . World’s Finest 
Chocolate is THE fundraiser for schools . We fund 
communities one chocolate bar at a time .

worldsfinestchocolate.com 
Contact:
Mina Mandel, Independent Sales Rep

Zaner-Bloser 
Booth # 321
Zaner-Bloser develops educational materials to 
build literacy skills among students in Grades K–5 . 
A member of the Highlights Family of Companies, 
we are proud to partner with educators, students 
and families to bring joyful, successful learning to 
every classroom . 

www.zaner-bloser.com
Contact:
Michael Gallagher, Sales Representative

Ziegler 
Booth # 201
Ziegler is a recognized leader in the educational 
sector throughout the U .S . We continue that 
tradition with our dedicated services to the 
national charter school market . Ziegler provides 
capital for financing new construction and 
refinancing existing debt, and also advises on 
future developments . 

www.ziegler.com
Contact:
Wes Bradish, Managing Director

ZOLL Medical Corporation 
Booth # 702
ZOLL® Medical Corporation, a leader in medical 
devices and software solutions, provides AED 
and CPR products for schools, fitness centers, 
corporations, churches and other organizations 
that accommodate or serve the public . Our 
clinically advanced, easy-to-use products help lay 
rescuers and professionals alike respond quickly 
and effectively to sudden cardiac arrest . 

www.zoll.com/medical-markets/aed-public-
safety
Contact:
Damian Dollard, Channel Partner Manager
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ADAPTS
to every teacher.

every student.
ENGAGES

No matter what technology is available in your 
classroom, Quaver’s online curriculum resources 
are designed to help you engage your students 
and enhance teaching of musical concepts and 
skills. Test drive our library of 6,500+ resources 
and customize lessons to suit your needs!

Try a FREE Preview in your 
classroom for 30 days!

QuaverMusic.com/FCSC19QuaverMusic.com/FCSC19
©2010 QuaverMusic.com LLC
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October 20-22, 2020 
CARIBE ROYALE  
Orlando, Florida

Save the Date!
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My Florida Charter School  

Conference Activities 
OCTOBER 29-31, 2019, ORLANDO, FLORIDA

I, ________________________________________ , attended the following presentations at the 
Florida Charter School Conference:

Tuesday, October 29, 2019

Pre-conference Workshop, 9:00 a .m .–12:00 p .m .  ________________________________________________  

Wednesday, October 30, 2019

Opening General Session, 8:00 a .m .–10:00 a .m . _________________________________________________

Breakout Session 1, 12:30 p .m .–1:30 p .m . ______________________________________________________

Breakout Session 2, 1:45 p .m .–2:45 p .m . _______________________________________________________

Breakout Session 3, 3:15 p .m .–4:15 p .m . _______________________________________________________

Breakout Session 4, 4:30 p .m .–5:30 p .m . _______________________________________________________

Thursday, October 31, 2019

Breakout Session 5, 8:30 a .m .–9:30 a .m . _______________________________________________________

Breakout Session 6, 9:45 a .m .–10:45 a .m . ______________________________________________________

Closing General Session, 11:00 a .m .–12:30 p .m . ________________________________________________

Exhibitors  I met with:  _______________________________________________________________________

_______________________________________________________________________________________________  

_______________________________________________________________________________________________  

_______________________________________________________________________________________________  

_______________________________________________________________________________________________  

_______________________________________________________________________________________________  

 _____________________________________________  _____________________________________________
 Signature of Participant  Signature of Supervisor

  _
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b o k a c a d e m y . o r g

Located on the shores of Crooked Lake, and a second campus on the shores of 

Lake Wailes Lake, Bok Academy educates over 1,000 middle school students. 

Hands-on learning in a nurturing environment allows our students to excel and be 

prepared to go into the world and make it a bit better and more beautiful.

 

PR/Award # S282A200017 

Page e158 



73

 

PR/Award # S282A200017 

Page e159 



 

PR/Award # S282A200017 

Page e160 



ADDENDUM
EXHIBIT HALL

Aerohive Networks has a new name 
and same great service. They are now 
Extreme Networks. Find them at www.
extremenetworks.com and in booth 105.

The Environmental Protection Agency has 
cancelled. Taking their spot in booth 520 is 
Dade Technology Solutions.

Dade Technology Solutions
Booth # 520
Dade Technology Solutions provides expert 
level consulting and procurement services. We 
are authorized preferred resellers for Lenovo 
and Lexmark. We are NOT box pushers! We 
are solution providers who provide the right 
equipment specifically designed for your needs.

dadetechsolutions.com
Contact:
Marilyn Velazquez, Account Manager

PROGRAM
WEDNESDAY, OCTOBER 30, 2019 • 
1:45 P.M. -  2:45 P.M.

Avoiding an Audit Finding 
Mr. Alejandro Trujillo, Partner, Verdeja, De 
Armas & Trujillo, LLP CPA will be presenting in 
place of Ken Smith and Luis Diaz.

WEDNESDAY, OCTOBER 30, 2019 • 
3:15 P.M. -  4:15 P.M.

Put an End to ENDS in our Schools 
The eCigarette use by minors in our schools 
has reached epidemic proportions as 
described by the US Surgeon General, Dr. 
Jerome Adams. This presentation will promote 
the Florida Tobacco Prevention Training 
for Educator’s latest online professional 
development course on ENDS - Electronic 
Nicotine Delivery Systems. Become aware of 
the hazards, and learn about the most current 
types of these devices entering our schools, 
and earn (free) PD points toward certificate 
renewal at the same time. Check out the 
course overview at  
www.tobaccopreventiontraining.org. 
Antigua 3
Instruction Physical and Health Education | 
Classroom Teachers | K-12
Presented by:
• Brian Dawson, Specialist, School District

of Palm Beach County - Student Wellness
Department - Tobacco Prevention Training,
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Search CRPE

THE LENS Bringing vision and clarity to education policy

THURSDAY, JUNE 30, 2016

The State of Florida Takes a
Leadership Role in District-
Charter Collaboration: An

Interview with Adam Emerson
Sean Gill

  

The Florida Department of Education has provided two competitive grants to Duval County and
Miami-Dade County to foster district-charter collaboration. CRPE research analyst Sean Gill
spoke with Adam Emerson, the Florida Department of Education’s charter schools director,
about his thoughts on how the collaboration work is progressing.

Gill: For readers not familiar, how would you describe the landscape for the charter school
sector in Florida? On the whole, what is their relationship like with school districts?

Emerson: It’s probably helpful to note first that Florida is among those states where charter
schools are authorized only by school districts. So charters here have to have a relationship
with their local school boards. Each charter-district relationship is different, but we encourage
all involved to work together when challenges arise and collaborate in the interest of students.
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Gill: What motivated the department to begin a grant program for collaboration compacts?
How does it relate to other state initiatives?

Emerson: Our State Board of Education has made it clear that it wants our charter school
sector to become one that is more focused on lifting the state’s lowest-achieving and
educationally disadvantaged students. As a department of education, we have created
incentives through our federal Charter Schools Program grant for charter operators to open
schools in high-need areas. We have worked to develop the capacity of district authorizers. But
we hadn’t, until now, focused on getting charters and districts to work together to tackle our
greatest needs. Charter schools and school districts need to collaborate to surmount the
challenges facing our lowest-achieving neighborhoods. But we didn’t launch the Florida District-
Charter Collaborative Compact to foster collaboration for its own sake. We wanted to effect
systemwide change by harnessing the best of both sectors.

Gill: Miami-Dade and Duval counties received grants. What made their applications stand out
to the department?

Emerson: Their applications were very different from one another. The Duval school district
wanted to collaborate more with KIPP Jacksonville. KIPP and the district each have systems
around teacher preparation and blended learning that appealed to the other. Their plans
addressed how to share their best practices while KIPP worked to enlarge its footprint and
serve more at-risk students. Miami had no partner when it applied, but it had proposed to work
with an established and reputable charter management organization that would create seats
and provide support services to inner-city kids. The point is that two of the biggest school
districts in Florida—and the nation, for that matter—wanted to actively recruit and collaborate
with high-flying charter school networks in a way that would focus on the needs of our most
educationally disadvantaged students.

Gill: Compared to cities in other states with district-charter compacts, it’s fair to say we’re still
at the beginning stages of the work. But are you encouraged by what you’re seeing so far? Any
surprises?

Emerson: While efforts are early, what’s encouraging is to see charter school leaders and
school superintendents sit in the same room and get excited about what’s possible. We also are
well aware that many failed district-charter compacts in other cities started out with this sort of
eagerness. So we know it will take work and a lot of support to keep this momentum going.
Still, we’re beginning to see the fruits of our initial vision.

Gill: Broward County also received a grant, but decided not go forward. Does that speak to the
difficult politics surrounding collaboration? Do you have to have a strong local champion?

Emerson: We were excited about Broward’s plan. The district had proposed an effort that was
similar in scope to Miami’s. The superintendent wanted to work with a well-established and
high-performing charter management organization to open a school in perhaps the district’s
most troubled ZIP code and provide at-risk children critical intervention. It was an ambitious
proposal, but one the Broward County School Board did not support at that time. So while a 
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strong local champion is, indeed, necessary to make collaboration successful, you still need
broad support from all corners of the public school community. Duval and Miami-Dade, after
great effort, have gained that support.

Gill: Your program included funds to strengthen district authorizing processes, which Alex
Medler mentions as one area for a state role. How does quality authorizing impact
collaboration?

Emerson: Strong authorizing is essential to create the conditions for collaboration. If you have
no interest in holding yourself accountable for the schools you authorize, then you probably
have no interest in collaborating with them. The common denominator of all the major districts
that applied to this grant program—and there have been six total—is that they all wanted to
enhance their capacity to authorize high-quality charter schools. And most proposed in their
applications that they would formally adopt the Florida Principles and Standards of Quality
Charter School Authorizing that the department of education, charter authorizers, and charter
operators recently developed. And we are starting to see now that the initial collaborative
practices that Duval and Miami-Dade are engaged in are spilling over more broadly into other
aspects of their relationships with charters.

Gill: Alex also suggests changes to state policy, such as school accountability provisions, that
can help foster collaboration. Are any policy changes being discussed in Florida?

Emerson: Florida has a robust accountability system for all public schools, but particularly for
charters. Before a charter school can open, an applicant has to address 22 sections of a
vigorous model charter school application the department of education has developed. And
once operational, charter schools are subject to the same state assessment system as
traditional school districts. But charters have an added layer of accountability in Florida’s school
report card: two consecutive “F”s means a charter school must close. Accountability can include
motivation, too, however. In Florida’s most recent legislative session, we had sought a
designation for high-impact charter school networks that would have provided incentives for
top-performers to open schools in high-need areas. Some of those incentives included
immediate access to facility funding and priority in grant competitions. While our efforts to get
these changes in law were not successful this past session, we are hopeful that we can effect
these changes in the future.

Gill: Is the department hoping to provide grants to more districts in the future? What would
you hope other districts learn from the experiences in Duval and Miami-Dade?

Emerson: At this point, we have no plans to award more grants in the immediate future. But
we absolutely do want to expand this compact to other districts. The interest in collaboration is
there. Most districts that were eligible for this program had applied. So we are hopeful that the
experience in and spotlight on Duval and Miami-Dade can show other districts, as well as our
supporters, how joint initiatives between charter schools and school districts can lead not only
to shared practices and cooperative projects, but to strong academic outcomes for all students.
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To learn more about the role states can play to strengthen partnerships between districts and
charter schools, read What States Can Do to Promote District Charter Collaboration by Alex
Medler.
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APPLICATION PROCESS OVERVIEW 

Charter schools are part of the state’s program of public education. All charter schools in Florida are 
public schools. A charter school may be formed by creating a new school or converting an existing public 
school to charter status. A person or entity wishing to open a charter school shall prepare and submit an 
application on the following model application form prepared by the Department of Education. 

A. Application Components
1. Application Cover Sheet
2. Executive Summary (not to exceed 2 pages)
3. Narrative: The Narrative is the formal application to the sponsor and is a comprehensive

description of the applicant’s educational, operational, and financial plans. The application
narrative (including applicable addendum information, but not including attachments, budget
templates or additional information requested by Sponsor) is subject to the following strict
page limits:

• 110 pages (including question prompts) for applicants completing only
this application or 140 pages for applicants required to complete the Charter
School Application Addendum (for replications or educational service
providers).  Application cover sheet and executive summary are excluded from
the 110 page limit, as is a table of contents if included.

• Pages must be formatted using one side of the page with no smaller than 1”
margins, 12-point font and single-spaced.

4. Applicant History Worksheets:
The applicant history worksheet (DOE Form IEPC-M1A can be found at
http://www.fldoe.org/schools/school-choice/charter-schools/charter-school-reference1,
Attachment DD) should be completed, if applicable, and will be reviewed by the sponsor for
the purpose of determining whether the applicant has past performance that does or does not
justify approval of the application.

5. Attachments:
Throughout the Narrative, specific documents are requested in addition to narrative answers.
Attachments may not contain additional narrative unless specifically requested. A
comprehensive list of the attachments is provided on p. 28 of this application. An applicant
may include ten (10) pages of attachments in addition to those requested in the chart of
attachments.

6. Statement of Assurances: This form must be signed by a duly authorized representative of the
applicant group and submitted with the application for a charter school.

1 If the link is not working please contact the Department’s charter school office at  for a copy of the form. 
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7. Board Member Information Forms:  Each member of the governing board or proposed 
governing board should complete and sign a Board Member Information Form. 

8. Addendum:  Applicants that are replicating an existing school, submitting a high-performing 
replication application pursuant to s. 1002.331, Florida Statutes, or proposing to contract with 
an Education Service Provider must complete the appropriate addendum sections. 

9. Capacity Interview: Applicants may have the opportunity to present their plan and 
demonstrate the team’s capacity to open and maintain a high-quality charter school as well as 
to answer questions about their proposal.  Any information or evidence from the capacity 
interview that is used by the sponsor as a basis for denial of the application must be properly 
documented by means of a recording or transcript. 

B. Plagiarism:  Individuals and groups seeking the right and responsibility to educate public school 
children at public expense should be accountable to the highest standards of academic integrity. 
Plagiarism, including the copying of language from substantive portions any other charter 
application without proper attribution or authorization, is prohibited. In order to implement an 
existing curriculum, instructional framework, or educational model (e.g. Montessori, arts 
integration, project-based learning, blended learning, etc.) with fidelity, key concepts must be 
discussed.  However, it is not acceptable to copy and paste this discussion or description from 
another source. A high-quality applicant team with the capacity to operate a high-quality school 
must be able to thoughtfully explain in their own words how they intend to educate children. 
Existing operators or applicants with their own previously submitted applications may use their 
own intellectual property without violating this provision. 

C. Refer to sponsor specific instructions as to additional information, policies, or procedures that 
may address the decision-making process. 

D. Before approving or denying any final application, the sponsor shall allow the applicant, upon 
receipt of written notification, at least 7 calendar days to make technical or nonsubstantive 
corrections and clarifications, including, but not limited to, excess pages pursuant to the page 
limits set forth in this form, corrections of grammatical, typographical, and like errors or missing 
signatures, if such errors are identified by the sponsor as cause to deny the final application. A 
sponsor may, at its discretion, receive and consider substantive revisions. 

E. Public Disclosure 
All charter school proposal materials submitted to the [District] become public records pursuant 
to Chapter 119, Florida Statutes. 

F. Sponsor Priorities 
Applicants are encouraged to review the Sponsor’s website to determine if the Sponsor has 
identified any priorities as it relates to specific and unique needs which the charter school may 
address.  Applicants are not required to address Sponsor priorities and failure to address Sponsor 
priorities may not be a basis for denial of an application. 
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_________________________________________________________________________________________ 

APPLICATION COVER SHEET 

NAME OF PROPOSED CHARTER SCHOOL: _______ 

NAME OF NON-PROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE 
ORGANIZED OR OPERATED: 

If a non-profit organization, has it been incorporated with Florida’s Secretary of State? ________________ 

Provide the name of the person who will serve as the primary contact for this Application. The primary contact 
should serve as the contact for follow-up, interviews, and notices regarding this Application. 

NAME OF CONTACT PERSON: 

TITLE/RELATIONSHIP TO NON-PROFIT: 

MAILING ADDRESS: 

PRIMARY TELEPHONE: ( ) ALTERNATE TELEPHONE: ( )  _______________ 

E-MAIL ADDRESS:

Names, roles, and current employment of all persons on applicant group, i.e. anyone with a role in drafting the 
substantive content of this application or expected to have a significant role with the school, including any 
consultants or employees of an Education Service Provider.  Add lines as necessary. 

Full Name Current Job Title & Employer Role with Proposed School 

Projected Date of School Opening (Month/Year):   ____________________ 

Do any of the following describe your organization, or the school proposed in this application? 
_____Seeks approval to convert an already existing public school to charter status. (Applicant must attach as Attachment A 
evidence of compliance with the voting requirements set forth in section 1002.33(3)(b), F.S.) 
_____Will be a charter school-in-the-workplace pursuant to section 1002.33(15), F.S. 
_____Will be a charter school-in-a-municipality pursuant to section 1002.33(15), F.S. 
_____Will be a charter school in a development pursuant to section 1002.33(10)(e)7., F.S. 
_____Will contract or partner with an Education Service Provider (ESP). (See definition of an ESP in the Addendum, which 
applicant must complete if using an ESP.) If yes, include the provider’s portfolio in answering the questions below regarding pending 
applications and school openings. 

Name of ESP: ___________________________________________________________________ 
_____Seeks approval to replicate an existing school model. (See definition of a replication in the Addendum, which applicant must 
complete if replicating a school model.) 
_____Seeks approval to replicate an existing High Performing Charter school model pursuant to section 1002.331, F.S.. 
(Applicant must complete Addendum A1.) 
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Does the applicant group have one or more charter school applications under consideration by any other 
authorizer(s) in the United States or intend to apply for one or more charter school applications to open in the 
upcoming school year other than the one presented here?  _____Yes    _____No If yes, complete the table below (add 
lines as necessary). 

State Authorizer Proposed School Name Application
Due Date 

Decision 
Date 

Does this applicant group have approved applications for schools or campuses scheduled to open in the United
States in the future? _____Yes    _____No If yes, complete the table below (add lines as necessary). 

Planned School Name Authorizer City, State Opening Date 

Does this applicant group operate schools or campuses in Florida or elsewhere in the United 
States? _____Yes  _____No If yes, complete DOE Form IEPC-M1A which can be found at 
http://www.fldoe.org/schools/school-choice/charter-schools/charter-school-reference, and include as Attachment DD. 

I certify that I have the authority to submit this application and that all information contained herein is complete and 
accurate, realizing that any misrepresentation could result in disqualification from the application process or revocation 
after award.  I understand that incomplete applications will not be considered.  The person named as the contact person 
for the application is so authorized to serve as the primary contact for this application on behalf of the applicant. 

______________________________________________ ________________________ 
Signature Title 

______________________________________________ ________________________ 
Printed Name Date 

6 
 

PR/Award # S282A200017 

Page e173 



 
 

 
 
 

  
 

    
 

   
 

   
 

 
 
 
 

 
 

   
 

    
 

 

 
    

  
  

   
  

  

   
      

    
    

 
 

    
   

  

  
 

 
  

 
 

EXECUTIVE SUMMARY 

The Executive Summary should provide a concise overview of the proposed plan for the school; its 
mission and vision; the educational need for the school and the anticipated student population; the 
education plan and school design; the school culture; community engagement or partnerships to date; and 
the applicant team’s capacity to successfully open and operate a high-quality school given the above 
considerations. 

The Executive Summary should not exceed 2 pages and will not be counted against the page limits. 

Evaluation Criteria: Executive Summary 

This section will not be rated and will not be a basis for an approval or denial decision. The 
Executive Summary should provide a concise overview of the proposed plan. 

I. EDUCATIONAL PLAN

Section 1: Mission, Guiding Principles and Purpose 

A. Provide the mission and vision statements for the proposed charter school. The mission is a
statement of the fundamental purpose of the school, describing why it exists. The vision statement
outlines how the school will operate and what it will achieve in the long term. The mission and
vision statement provide the foundation for the entire proposal, and taken together, should
illustrate what success looks like.

B. Provide the page number(s) of the material within this application that describes how the
proposed school will utilize the guiding principles found in section 1002.33(2)(a), F.S.
In accordance with the law, charter schools shall be guided by the following principles:

- Meet high standards of student achievement while providing parents flexibility to choose among diverse
educational opportunities within the state’s public school system. PAGE(S) _____

- Promote enhanced academic success and financial efficiency by aligning responsibility and accountability.
PAGE(S) _____

- Provide parents with sufficient information on whether their child is reading at grade level and whether the
child gains at least a year’s worth of learning for every year spent in the charter school. PAGE(S) _____

C. Provide the page number(s) of the material within this application that describes how the
proposed school will meet the prescribed purposes for charter schools found in section
1002.33(2)(b), F.S.
In accordance with the law, charter schools shall fulfill the following purposes:

- Improve student learning and academic achievement. PAGE(S) _____
- Increase learning opportunities for all students, with a special emphasis on low-performing students and

reading. PAGE(S) _____
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_____

- Encourage the use of innovative learning methods. PAGE(S) _____
- Require the measurement of learning outcomes. PAGE(S)_____

D. Provide the page number(s) of the material within this application that describes how the
proposed charter school will fulfill the optional purposes of charter schools found in section
1002.33(2)(c), F.S.  If one or more of the optional purposes does not apply to the proposed
school, please note “N/A”. This section is optional.
In accordance with the law, charter schools may fulfill the following purposes:

- Create innovative measurement tools. PAGES(S) _____
- Provide rigorous competition within the public school district to stimulate continual improvement in all

public schools. PAGE(S) _____
- Expand the capacity of the public school system. PAGE(S) _____
- Mitigate the educational impact created by the development of new residential dwelling units. PAGE(S)

- Create new professional opportunities for teachers, including ownership of the learning program at the school
site. PAGE (S)_____

Evaluation Criteria: Mission, Guiding Principles, and Purpose 

Reviewers will look for: 
• A clear and compelling mission and vision statement that defines the guiding principles and

values of the school.
• Adequate references to evidence that the application fulfills the statutory guiding principles

and purposes for charter schools. (Note: the substance of each addressed principle and
purpose will be evaluated within appropriate application sections.)

Section 2:  Target Population and Student Body 

A. Describe the anticipated student population to be served and how that aligns with the school’s
mission. Applicants should state if they will give enrollment preference or limit the enrollment
process, as allowed by law, to certain student populations defined in section 1002.33(10)(d) & (e),
F.S.2 If the applicant intends to have enrollment preferences they should be described in Section
14 of the application.

B. If a facility has not been identified in Section 16 of this application, state the geographic area
which the applicant intends to serve.

2 For operators intending to apply and be eligible for federal funding under the US Department of Education’s Charter 
Schools Program, recruitment and admissions policies and practices must meet all federal requirements. See Charter 
Schools Program, Title V, Part B of the ESEA, Non-regulatory Guidance, Section E. (Lottery, Recruitment and 
Admissions). 
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C. Provide enrollment projections in the table below for each year of proposed operation. These
projections are not enrollment caps.  Annual capacity determinations will be made by the
governing board in conjunction with the sponsor per section 1002.33(10), F.S.

Grade 
Level 

Number of Students 
Year 1 Year 2 Year 3 Year 4 Year 5 

K 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
TOTAL 

D. Provide a brief explanation of how the enrollment projections were developed.
E. Briefly explain the rationale for the number of students and grade levels served in year one and the

basis for the growth plan in subsequent years as illustrated in the table above.

Evaluation Criteria:  Target Population and Student Body 

Reviewers will look for: 
• A clear description of the students the charter school intends to serve including any target

populations in accordance with Florida law.
• Alignment of the targeted student body with the overall mission of the school.

Section 3: Educational Program Design 

A. Describe the proposed charter school’s educational program.
B. Describe the basic learning environment (e.g., classroom-based, independent study, blended

learning), including rationale for class size and structure and how the learning environment
supports and is consistent with the mission.

C. Describe the research base used to design the educational program.
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D. Provide a sample daily schedule and school annual calendar, including the annual number of days
and hours of instructional time as Attachment B. (Note: if approved, the Governing Board will
formally adopt an annual calendar)

E. Explain how the services the school will provide to the target population support attainment of
the state-adopted standards, as required by section 1002.33, F.S.

Evaluation Criteria:  Educational Program Design 

Reviewers will look for 
• An educational program design that:

o Is clear and coherent;
o Is based on effective, experience- or research-based educational practices and teaching

methods, and high standards for student learning;
o Aligns with the school’s mission and responds to the needs of the school’s target

population, and
o Is likely lead to improved student performance for the school’s target population.

• A proposed daily school schedule and annual calendar that complies with statutory requirements
for annual number of instructional minutes/days and aligns with priorities and practices
described in the educational program design.

Section 4: Curriculum and Instructional Design 

A. Describe the school’s curriculum in the core academic areas, illustrating how it will prepare
students to achieve Florida standards. Describe the primary instructional strategies that the school
will expect teachers to use and why they are appropriate for the anticipated student population.
Describe the methods and systems teachers will have for providing differentiated instruction to
meet the needs of all students, including how students who enter the school below grade level will
be engaged in and benefit from the curriculum and the formalized multi-tiered level of supports
that will be provided to students who are performing below grade level.

B. 
o If the curriculum is fully developed, summarize curricular choices (e.g. textbooks) by

core subject and the rationale for each. Include as Attachment C, a sample course
scope and sequence3 for each core subject for each division (elementary, middle, and
high school) the school would serve.

o If the curriculum is not yet fully developed, describe any curricular choices made to
date and proposed curricular choices (e.g. textbooks, etc.) and explain the plan for how
the curriculum will be completed between approval of the application and the opening
of the school.  This should include a timeline, milestones, and individuals responsible
for included tasks. Also, describe the focus of the curriculum plan and explain how the

3 Do not include a course code directory. 
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curriculum will be implemented. Include what core subject areas will be offered and 
provide evidence on how the curriculum will be aligned to Florida standards. 

o Provide evidence that reading is a primary focus of the school and that there is a
research-based curriculum and set of strategies for students who are reading at grade
level or higher and, independently, a curriculum and strategy for students reading
below grade level. Include the school’s reading curriculum as Attachment D.

C. If the school will adopt or develop additional academic standards beyond those mandated by the
state, explain the types of standards (e.g., content areas, grade levels). Describe the adoption or
development process. Select one grade level and subject area as an example and explain how these
additional standards exceed required standards and contribute to meeting the mission of the
school.

D. Describe the research base and foundation materials that were used or will be used to develop the
curriculum.

E. Describe proposed curriculum areas to be included other than the core academic areas.
F. Discuss the system and structures the school will implement for students at risk of not meeting

academic requirements or of dropping out.

Evaluation Criteria:  Curriculum and Instructional Design 

Reviewers will look for a curriculum and instructional program design, whether fully developed 
or not, that: 
• Provides a clear and coherent framework for teaching and learning;
• Is research-based;
• Is well-aligned with the school’s mission and educational philosophy;
• Provides an emphasis on reading;
• Will enable students to attain Florida standards and receive a year’s worth of learning for

each year enrolled; and
• Will be appropriate for students below, at, and above grade level.

Section 5: Student Performance 

Performance Goals 
A. Describe the expected incoming baseline of student academic achievement of students who will

enroll in the school. Based upon the expected incoming baseline performance, describe the
school’s goals for academic growth and improvement that students are expected to show each year
and the rationale for those goals. Describe how the school’s academic goals and objectives for
improving student learning will be revised if the actual incoming baseline is substantially different
than the expected baseline.  Describe how success will be evaluated, and the desired overall results
to be attained through instruction.

B. Describe any mission-specific educational goals and targets for the school not captured by state
accountability requirements. State goals clearly in terms of the measures or assessments the school
plans to use.
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12 

Placement and Progression 
C. Describe the school’s student grade level and course placement procedures.
D. State whether the applicant intends to use the local school district’s pupil progression plan. If not,

explain the policies and standards for promoting students from one grade level to the next or
provide the pupil progression plan as Attachment E.

E. If the school will serve high school students, describe the methods used to determine if a student
has satisfied the requirements specified in section 1003.428, F.S., and any proposed additional
requirements.

F. Discuss how and when promotion and graduation criteria will be communicated to parents and
students.

Assessment and Evaluation 
G. In addition to all mandatory assessments, identify the primary interim assessments the school will

use to assess student learning needs and progress throughout the year (including baseline
assessments) including a proposed assessment schedule as Attachment F. Provide the rationale
for selecting these assessments, including an explanation of how these assessments align with the
school’s curriculum, performance goals, and  state standards.

H. Describe how student assessment and performance data will be used to evaluate and inform
instruction. Who will be responsible for managing the data, interpreting it for classroom teachers,
and leading or coordinating professional development to improve student achievement?

I. Explain the training and support that school leadership and teachers will receive in analyzing,
interpreting, and using performance data to improve student learning.

J. Describe the corrective actions the school would take if it falls short of student academic
achievement expectations or goals at the school-wide, classroom, sub-group, or individual student
level. Explain what would trigger such corrective actions and who would be responsible for
implementing it.

K. Describe how student assessment and performance information will be shared with students and
with parents.

L. Describe the plan for protecting the privacy of individual student academic performance data and
other student-related information.

Evaluation Criteria: Student Performance 

Reviewers will look for: 
• An understanding of academic accountability provisions and goals mandated by the state.
• An indication that the applicant will hold high expectations for student academic performance.
• Measurable goals for student academic growth and improvement.
• Promotion standards that are based on high expectations and provide clear criteria for

promotion from one level to the next, and for graduation (if applicable).
• Evidence that a range of valid and reliable assessments will be used to measure student

performance.
• A proposed assessment plan that is sufficient to determine whether students are making

adequate progress.
• Evidence of a comprehensive and effective plan to use student achievement data to inform

decisions about and adjustments to the educational program.
• Plans for sharing student performance information that will keep students and parents well

informed of academic progress. 
• Acknowledgement of and general plan to meet FERPA requirements. 
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13 

Section 6: Exceptional Students 

A. Provide the school’s projected population of students with disabilities and describe how the
projection was made.

B. Describe how the school will ensure that students with disabilities will have an equal opportunity
of being selected for enrollment in the charter school.

C. Describe how the school will work with the sponsor and through the Individual Education Plan
(IEP) process when necessary to ensure students with disabilities receive a free appropriate
education (FAPE) in the least restrictive environment (LRE).

D. Describe the methods the school will use to identify students with disabilities that have not yet
been identified.

E. Describe the programs, strategies, and supports the school will provide, including supplemental
supports and services and modifications and accommodations to ensure the academic success of
students with disabilities whose education needs can be met in a regular classroom environment
with at least 80% of instruction occurring in a class with non-disabled peers.

F. Describe how the school will work with the sponsor and through the IEP process to determine
whether a student with a disability whose education needs require a regular classroom and resource
room combination (between 40-80% of instruction occurring with non-disabled peers) can be
provided FAPE by the school.

G. Describe how the school will work with the sponsor and through the IEP process to determine
whether a student with a disability whose education needs require a separate classroom (less than
40% of instruction occurring with non-disabled peers) can be provided FAPE by the school.

H. Describe the plans for monitoring and evaluating the progress and success of students with
disabilities to ensure the attainment of each student’s goals as set forth in the IEP or 504 plan,
including plans for promoting graduation for students with disabilities (high schools only).

I. Identify the staffing plan, based on the above projection, for the school’s special education
program, including the number and qualifications of staff.

J. Describe how the school’s overall effectiveness in serving exceptional education students will be
evaluated.

K. Describe how the school will serve gifted and talented students.

Evaluation Criteria: Exceptional Students 

Reviewers will look for: 
• A clear description of the programs, strategies and supports the school will provide to students

with disabilities that will ensure appropriate access for students with disabilities and that the
school will not discriminate based on disability. 

• A clear description of how the school will ensure students with disabilities will have an equal
opportunity of being selected for enrollment.

• A comprehensive and compelling plan for appropriate identification of students with special
needs to ensure they are served in the least restrictive environment possible, have appropriate
access to the general education curriculum and schoolwide educational, extra-curricular, and 
culture-building activities in the same manner as non-disabled students, receive required and 
appropriate support services as outlined in their Individual Education Plans and 504 plans, 
and participate in standardized testing. 

• An understanding and commitment to collaborating with the sponsor to ensure that placement
decisions for students with disabilities will be made based on each student’s unique needs
through the IEP process. 

• An appropriate plan for evaluating the school’s effectiveness in serving exceptional students,
including gifted.

• A realistic enrollment projection (SWD) and a staffing plan that aligns with the projections.
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Section 7:  English Language Learners 

A. Describe how the school will meet the needs of English Language Learners as required by state
and federal law, including the procedures that will be utilized for identifying such students,
ensuring that they have equitable access to the school’s programming and communicating with
their families.

B. Describe specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students, including
those below, at, or above grade level.

C. Provide plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

D. Describe the staffing plan for the school’s English Language Learner program, including the
number of and proposed qualifications of staff.

Evaluation Criteria:  English Language Learners 

Reviewers will look for: 
• Demonstrated understanding of legal obligations regarding the education of English

Language Learners.
• A comprehensive and compelling plan for educating English Language Learner students that

reflect the full range of programs and services required to provide all students with a high-
quality education.

• A clear plan for monitoring and evaluating the progress of ELL students, including exiting
students from ELL services.

• Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English Language Learners.

• A realistic enrollment projection (ELL) and a staffing plan that aligns with the projections.

Section 8: School Culture and Discipline 

A. Describe the culture or ethos of the proposed school. Explain how it will promote a positive
academic environment and reinforce student intellectual and social development.

B. State whether the applicant intends to use the local school district’s code of conduct policy. If the
applicant does not intend to use the local school district’s code of conduct policy, describe in
detail the school’s approach to student discipline. If already developed, provide the proposed
discipline policy or student code of conduct as Attachment G. Taken together, the narrative and
code of conduct (if provided) should:

o Explain the practices the school will use to promote discipline, including both penalties for
infractions and incentives for positive behavior;

o List and define the offenses for which students must (non-discretionary) and may
(discretionary) be suspended or recommended to the local school district for expulsion;

o Describe the roles of administrators, teachers, staff, and the governing board regarding the
discipline policy;
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o Provide an explanation of how the school will take into account the rights of students with
disabilities in disciplinary actions and proceedings;

o Describe procedures for due process when a student is suspended or recommended to the
local school district for expulsion as a result of a violation, including a description of the
appeals process that the school will employ for students facing recommended expulsion
and a plan for providing services to students who are out of school for more than ten days;
and

o Explain the process for informing students and parents about their rights and
responsibilities under the code of conduct.

Evaluation Criteria:  School Culture and Discipline 

Reviewers will look for: 
• A planned school culture that is consistent with the school’s mission and congruent with the

student discipline policy.
• An approach to classroom management and student discipline that is consistent with the overall

school culture and philosophy.
• Recognition of legal obligations and children’s rights related to enforcing student discipline,

suspension, and recommended expulsion, including the school’s code of conduct, if available.
• Consideration of how the code of conduct will apply to students with special needs.
• Appropriate and clear roles of school administrators, teachers, staff, and the governing board

regarding discipline policy implementation.

Section 9:  Supplemental Programming 

A. Describe any extra- and co-curricular activities or programming the school will offer, if applicable;
how often they will occur; and how they will be funded.

Evaluation Criteria:  Supplemental Programming 

Reviewers will look for: 
• A clear description of extra- and co-curricular activities that support, and do not detract from,

the educational program.
• Evidence of an adequate funding source for extra- and co-curricular activities.
• Lack of supplemental programming may not be a basis for denial.
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II. ORGANIZATIONAL PLAN

Section 10: Governance 

A. Describe the school’s existing or planned legal status, including non-profit status and federal tax-
exempt status.

B. Provide the following documents, if available, as attachments:
o The articles of incorporation for the applicant organization (or copies of the filing form) –

Attachment H
o 501(c)(3) tax exempt status determination letter (or copy of the filing form) –Attachment I
o Governing board by-laws – Attachment J
o Governing board code of ethics and conflict of interest policy – Attachment K

C. Describe the governance structure of the proposed school, including the primary roles, powers,
and duties of the governing board; committee structure (if applicable); and how the board will
interact with the principal/head of school and any advisory bodies.

D. State the frequency of board meetings and describe how the board will comply with open
meetings and records laws.

E. Describe the current and desired size and composition of the governing board. Identify key skills,
areas of expertise, and constituencies that are or will be represented on the governing board.

F. Describe how board members have been and will be selected including term limits and selection
of officers.

G. Explain how this structure and composition will ensure that the school will be an academic,
operational, and financial success.

H. Complete the table below (add lines as necessary) and for each individual identified here provide
1) a completed and signed Board Member Information Sheet (template provided), and 2) resume

Name Current or 
Prospective 

Governing Board 
Member? 

Role on Board (e.g. 
Member, President, etc.) 

Submission Requirements 

EX:  John Doe Current Secretary __x_ Information Sheet 
__x__Resume 
____ Information Sheet 
____ Resume 
____ Information Sheet 
____ Resume 
____ Information Sheet 
____ Resume 
____ Information Sheet 
____ Resume 

I. Describe the plans for board member recruitment and development, including the orientation
process for new members and ongoing professional development to increase the capacity of the
board.

J. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of
interest.
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K. Describe, if applicable, any school advisory bodies or councils that are in place or will be formed,
including the roles and duties of each and the reporting structure of such entity relative to the
school’s governing board and leadership.

L. Briefly explain the process that the school will follow should a parent or student have an objection
to a governing board policy or decision, administrative procedure, or practice at the school. The
entire process or policy does not have to be developed; however, applicants should be able to
articulate the primary steps.

If the school is filing the application in conjunction with a college, university, museum, educational 
institution, another non-profit organization or any other partner, provide the following information: 

M. Name of the partner organization.
N. Name of the contact person at the partner organization and that person’s full contact information.
O. A description of the nature and purpose of the school’s partnership with the organization.
P. An explanation of how the partner organization will be involved in the governance of the school.

Evaluation Criteria:  Governance 

Reviewers will look for: 
• A governing board that is legally structured, or has a plan to organize in conformity with the

laws of Florida.
• A clear description of the governing board’s roles, powers, and duties that are consistent with

overseeing the academic, organizational, and financial success of the school.
• Appropriate delineation between governance and school management roles.
• At least the core of the Governing Board is identified that has a wide range of knowledge and

skills needed to oversee a charter school.
• A board structure (e.g. bylaws and policies concerning member selection, committees, meeting

frequency) that supports sustainable and effective school governance.
• Evidence that applicant understands and intends to implement open meeting and records

laws.
• Clear policy and plan for dealing with conflicts of interest.
• Appropriate and clear role for any advisory bodies or councils if included.
• An outline of a grievance process (or policy) that will simultaneously address parent or student

concerns and preserve appropriate governance and management roles.

Section 11:  Management and Staffing 

A. Submit as Attachment M organization charts that show the school governance, management, and
staffing structure in

o The pre-operational year;
o The first year of school operations;
o At the end of the charter term; and
o When the school reaches full capacity, if in a year beyond the first charter term.
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Each organization chart should clearly delineate the roles and responsibilities of and lines of 
authority and reporting among the governing board, staff, and any related bodies (such as advisory 
bodies or parent or teacher councils), and any external organizations that will play a role in 
managing the school. The organization charts should also specifically document lines of authority 
and reporting within the school. 

B. Identify the principal or head of school candidate and explain why this individual is well-qualified
to lead the proposed school in achieving its mission. Summarize the proposed leader’s academic
and organizational leadership record. Provide specific evidence that demonstrates capacity to
design, launch, and manage a high-performing charter school. If the proposed leader has never run
a school, describe any leadership training programs that (s)he has completed or is currently
participating in. Discuss the evidence of the leader’s ability to effectively serve the anticipated
population. Also provide, as Attachment N, the proposed job description and resume for this
individual.
--OR--
If no candidate has been identified, discuss the process and timeline for recruiting, selecting, and
hiring the school leader. Describe the criteria to be used in selecting this leader, and provide as
Attachment O the position’s qualification requirements. What are the key skills and competencies
for the school leader? What qualities must the school leader have for this school to be successful?

C. Describe the management structure of the school. As Attachment P provide job descriptions for
each administrative or leadership position that identifies key roles, responsibilities, and
accountability.

D. Provide a staffing plan for each year of the charter term that includes all anticipated personnel and
is aligned with the school’s projected enrollment and with all other sections of the application.
Provide as Attachment Q the proposed job description and qualification requirements for the
school’s teachers.

E. Explain the school’s plan for recruitment, selection, and development of a highly qualified and
appropriately certified instructional staff that is aligned with applicable federal laws and state
requirements as well as the school’s design.

Evaluation Criteria:  Management and Staffing 

Reviewers will look for: 
• An organizational chart or charts that clearly and appropriately delineate lines of authority

and reporting.
• A management structure that includes clear delineation of roles and responsibilities for

administering the day-to-day activities of the school.
• Identification of a highly-qualified school leader or a sound plan for the recruitment and

selection of the school leader.
• A viable and adequate staffing plan.
• A sound plan for recruiting and retaining highly-qualified and appropriately-certified

instructional staff.
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Section 12:  Human Resources and Employment 

A. Explain the relationship that will exist between the school and its employees, including whether
the employees will be at-will. Discuss the school’s tentative plan regarding use of employment
contracts. If the school will use contracts, explain the nature and purpose of the contracts. Use
and nature of employment contracts may be finalized after application approval.

B. Provide the performance evaluation or a general outline of the performance evaluation plan,
consistent with the substantive requirements included in s. 1012.34, F.S. (the Student Success Act),
for administrators and instructional personnel including who will conduct the evaluations, what
instrument will be used, and how the results will be used to guide performance and professional
development. A final, detailed outline will be required after application approval.

C. Provide the compensation structure or a general outline of the compensation structure for all
employees, including salary ranges and employment benefits as well as any incentives or reward
structures, if applicable. How will compensation and other components factor into the staff
retention plan?

D. Outline the school’s procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

E. If personnel policies have been developed, include as Attachment R.  If personnel policies and
procedures have not been developed provide a clear plan, including timeline, for the development
and approval by governing board.

F. Explain how the governing board and school leadership would handle unsatisfactory leadership,
teacher, or staff performance, as well as leadership or teacher turnover.

Evaluation Criteria: Human Resources and Employment 

Reviewers will look for: 
• A clear explanation of the relationship between employees and the school.
• Description of the school leader and teacher evaluation plans, or outline of such plans, which

align with the Student Success Act as defined by state law.
• A compensation and benefits plan or outline of such a plan that is aligned with Florida’s Student

Success Act, and will attract and retain quality staff.
• Procedures that are likely to result in the hiring of highly-effective personnel.
• Policies and procedures that hold staff to high professional standards or a plan to develop such

policies and procedures.
• An effective plan to address any leadership or staff turnover.

Section 13:  Professional Development 

A. Describe the school’s professional development expectations and opportunities for administrators
and instructional personnel, including the following:

1. Identify the person or position responsible for overseeing professional development
activities.

2. Discuss the core components of professional development and how these components
will support effective implementation of the educational program. Discuss the extent
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to which professional development will be conducted internally or externally and will 
be individualized or uniform. Describe how the effectiveness of professional 
development will be evaluated. 

3. Describe any professional development that will take place prior to school opening.
What will be covered during this induction period? How will instructional personnel be
prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods?

4. Describe the expected number of days or hours for professional development
throughout the school year, and explain how the school’s calendar, daily schedule, and
staffing structure accommodate this plan. Include time scheduled for common
planning or collaboration and how such time will typically be used.

Evaluation Criteria: Professional Development 

Reviewers will look for: 
• Professional development activities for administrators and instructional staff that align with

the educational program and support continual professional growth as well as growth in
responsibilities related to specific job descriptions.

Section 14:  Student Recruitment and Enrollment 

A. Describe the plan for recruiting students that will result in the school meeting its projected
enrollment. Include strategies for reaching the school’s targeted populations and those that might
otherwise not have easy access to information on available educational options including, but not
limited to, families in poverty; academically low-achieving students; students with disabilities; and
English Language Learners.

B. Explain how the school will achieve a racial/ethnic balance reflective of the community it serves
or within the racial/ethnic range of other local public schools in accordance with section
1002.33(7)(a)8., F.S.

C. Describe the school’s proposed enrollment policies and procedures, including an explanation of
the enrollment timeline, any preferences for enrollment and lottery process.  Provide proposed
enrollment application as Attachment S.

Evaluation Criteria:  Student Recruitment and Enrollment 

Reviewers will look for: 
• A student recruitment plan that will enable the school to attract its targeted population.
• An enrollment and admissions process that is open, fair, and in accordance with applicable

law.
• A plan and process that will likely result in the school meeting its enrollment projections.
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Section 15: Parent and Community Involvement 

A. Briefly explain the general plan to engage parents in the life of the school (in addition to any
proposed governance roles described in previous sections of this application, if applicable) as well
as plans for regular communication with parents about school matters. This could include building
family-school partnerships to strengthen support for learning, volunteer opportunities, or activities
the school will seek from, or offer to parents. This must include the governing board’s
appointment of a representative to facilitate parental involvement, provide access to information,
assist parents and others with questions and concerns, and resolve disputes, s. 1002.33(7)(d)1., F.S.

B. Discuss any established community resources that will be available to students and parents, if
applicable. Describe any partnerships the school will have with community organizations,
businesses, or other educational institutions. Specify the nature, purposes, terms, and scope of
services of any such partnerships including any fee-based or in-kind commitments from
community organizations or individuals that will enrich student learning.

C. Provide, as Attachment T, any existing evidence of demand for the school or support from
intended community partners, if available (e.g. letters of intent/commitment, memoranda of
understanding, or contracts).

Evaluation Criteria: Parent and Community Involvement 

Reviewers will look for: 

• A general conception of how parents will be involved with the school that aligns with the
school’s mission and provisions of the educational program.  A detailed plan may be
developed following approval.
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III. BUSINESS PLAN

Section 16:  Facilities 
If the site is acquired: 

A. Describe the proposed facility, including location, size, and layout of space.
B. Describe the actions that will be taken to ensure the facility is in compliance with applicable laws,

regulations, and policies and is ready for the school’s opening.
C. Describe how the facility aligns with the proposed educational program and other requirements

such as mandated class sizes.
D. Document the anticipated costs for the facility, including renovation, rent, utilities, and

maintenance.  Identify, if applicable, any funding sources (other than state and local funding) that
will be applied to facilities-related costs and include evidence of such (e.g. letter, MOU) as
Attachment U.  If renting an existing facility, provide draft lease agreement as Attachment V.

E. Describe the back-up facilities plan. What is the alternate plan for facilities if the proposed facility
is not available or is determined to be inappropriate for the school’s opening?

If the site is not yet acquired: 
F. Explain the school’s facility needs, including desired location, size, and layout of space.
G. Provide an estimate of the costs of the anticipated facility needs and describe how such estimates

have been derived. Identify, if applicable, any funding sources (other than state and local funding)
that will be applied to facilities-related costs and include evidence of such (e.g. letter, MOU) as
Attachment U.

H. Explain the strategy and schedule that will be employed to secure an adequate facility.
I. Describe the back-up facilities plan.

Evaluation Criteria: Facilities 

If a facility is acquired, reviewers will look for: 
• Evidence that the proposed facility complies with all applicable laws, regulations, and

policies and can be ready for the school’s opening OR a timeline to ensure the facility
will be in compliance and ready by school’s opening.

• A facility that is appropriate and adequate for the school’s program and targeted
population.

• Evidence that the school has the necessary resources to fund the facilities plan.
• A reasonable back-up plan should the proposed facility plan fall through.

If a facility is not yet acquired, reviewers will look for: 
• A realistic sense of facility needs.
• A plan and timeline for securing a facility that is appropriate and adequate for the

school’s program and targeted population.
• Reasonable projections of facility requirements.
• Evidence that the school has the necessary resources to fund the facilities plan.
• Adequate facilities budget based on demonstrated understanding of fair market costs.
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Section 17: Transportation Service 

Describe the school’s plan for transportation to ensure that transportation is not a barrier to equal 
access for all students residing within a reasonable distance of the school, s. 1002.33(20)(c) F.S. 

Evaluation Criteria:  Transportation 

Reviewers will look for an outline of a reasonable transportation plan that serves all eligible students 
and will not be a barrier to access for students residing within a reasonable distance of the school. 

Section 18:  Food Service 

Describe the school’s plan for food services, including any plans for contracting services or plans 
to participate in the National School Lunch Program.  Explain how the school’s food service plan 
will ensure healthy, well-rounded meals for students. 

Evaluation Criteria: Food Service 

Reviewers will look for: 
• A food service plan that will serve all students and makes particular provisions for those

students who may qualify for free or reduced price lunch.
• A food service plan that places an emphasis on quality, healthy foods.

Section 19: School Safety and Security 

Outline the plan for school safety and security for students, staff, the facility, and property, especially as it 
relates to the applicable provisions in the Marjory Stoneman Douglas High School Public Safety Act. 
Specifically: 

A. Describe what steps the school would take to assure there is a safe-school officer present while
school is in session, pursuant to section 1006.12, F.S.

B. Explain how the school will adopt an active assailant response plan and provide annual
training on the plan, as required by section 1006.07(6), F.S.

C. Explain how the school will establish a threat assessment team as required by section
1006.07(7), F.S.

D. Explain how the school will accurately and timely report incidents related to school safety and
discipline as required by section 1006.07(9), F.S.
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Evaluation Criteria: School Safety and Security 

Reviewers will look for: 

• A plan that reasonably ensures the safety of students and staff and the protection of the
school facility and property. Note that a fully-developed plan will be completed after
approval of the application.

• A description of how the school plans to comply with the requirement that at least one
safe-school officer is present while school is in session.

• Procedures that clearly demonstrate a plan to respond to active assailant incidents.
• A description of how the school plans to train school staff to respond to active assailant

incidents.
• A description of how the school will establish a team to assess and intervene with

individuals whose behavior may post a threat to the safety of school staff or students.

Section 20:  Budget 

A. Provide as Attachment X, an operating budget covering each year of the requested charter term
that contains revenue projections (using the Florida charter school revenue estimate worksheet as
Attachment W for at least the first year of operation), expenses, and anticipated fund balances.
The budget should be based on the projected student enrollment indicated in Section 2 of the
application. A template for the operating budget may be available from the sponsor upon request.

B. Provide a start-up budget as Attachment Y that contains a balance sheet, revenue projections,
including source of revenues, expenses, and anticipated fund balance. The start-up budget must
cover any period prior to the beginning of FTE payments in which the school will expend funds
on activities necessary for the successful start-up of the school.

C. If the budget is contingent upon sources of funding  beyond those typically provided by local,
state, and federal governments (such as funding from foundations, donors, grants), provide
evidence of such funding (e.g. MOU, letters) as Attachment Z.

D. Provide a detailed narrative description of the line-item revenue and expenditure assumptions on
which the operating and start-up budget are based. The budget narrative should provide sufficient
information to fully understand how budgetary figures were determined.

E. Discuss the school’s contingency approach and plan to meet financial needs if anticipated
revenues are not received or are lower than estimated. This may include budgets for 75% and 50%
of revenue projections or a budget for whatever percentage the applicant considers the minimum
percentage at which they could operate the educational plan presented.

F. Explain in detail the year one cash flow contingency plan, in the event that revenue projections are
not met (or not met on time).
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G. Provide monthly cash flow projections for the school’s start-up period (i.e. from the date on
which the application is approved to the beginning of the first fiscal year of operation) through the
first year of operation.

Evaluation Criteria:  Budget 

Reviewers will look for: 
• Budgetary projections that are consistent with and support all key aspects of the application,

including the school’s mission, educational program, staffing plan, and facility.
• A realistic assessment of projected sources of revenue and expenses that ensure the financial

viability of the school.
• A sound plan to adjust the budget should revenues not materialize as planned.

Section 21:  Financial Management and Oversight 

A. Describe who will manage the school’s finances and how the school will ensure strong internal
controls over financial management and compliance with all financial reporting requirements.

B. Explain the mechanisms the governing board will use to monitor the school’s financial health and
compliance.

C. Describe the school’s plans and procedures for conducting an annual audit of the financial
operations of the school.

D. Describe the method by which accounting records will be maintained.
E. Describe how the school will ensure financial transparency to the authorizer and the public,

including its plans for public adoption of its budget and public dissemination of its annual audit
and financial report.

F. Describe any key back-office services to be outsourced via contract, such as business services,
payroll, and auditing services. Include the anticipated costs of such services and criteria for
selecting such services.

G. Describe how the school will store financial records.
H. Describe the insurance coverage the school will obtain, including applicable health, workers

compensation, general liability, property insurance, and directors’ and officers’ liability coverage.

Evaluation Criteria: Financial Management and Oversight 

Reviewers will look for: 
• A clear description of how the school’s finances will be managed, including who (or what

contracted entity) will manage the finances. Such plan should contain strong internal controls
to ensure appropriate fiscal management and ability to comply with all financial reporting
requirements.

• A plan for the governing board to regularly exercise oversight over and take accountability for
all financial operations of the school.

• Provisions for an annual financial audit.
• Appropriate public transparency of school financial health.
• Appropriate plan to securely store financial records.
• A plan to obtain appropriate and reasonable insurance coverage.
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Section 22:  Start-Up Plan 

A. Present a projected timetable for the school’s start-up, including but not limited to the following
key activities:

i. Applying for and securing appropriate legal status (e.g. status as a state corporation,
federal non-profit)

ii. Identifying and securing facility
iii. Recruiting and hiring staff (leaders, teachers, and other staff)
iv. Staff training
v. Finalizing curriculum and other instructional materials

vi. Governing board training
vii. Policy adoption by Board (if necessary)

viii. Recruiting students
ix. Enrollment lottery, if necessary
x. Establishing financial procedures

xi. Securing contracted services
xii. Fundraising, if applicable

xiii. Finalizing transportation and food service plans
xiv. Procuring furniture, fixtures and equipment
xv. Procuring instructional materials

The activities included should align with the start-up budget described earlier in the application.  If 
an activity will be paid for by a source of funding not included in the start-up budget, it should be 
clearly indicated. (This timetable is a projection and is not meant to be binding on the school or 
sponsor.  A formal timeline may be negotiated in the charter agreement) 

Evaluation Criteria: Start-Up Plan 

Reviewers will look for a thoughtful and realistic implementation plan that covers major 
operational items and provides flexibility for addressing unanticipated events. 
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Chart Attachments

Please tab or separate attachments as noted below 

A. Evidence of teacher and parental support for conversion, if applicable.
B. Sample daily school schedule and annual school calendar
C. Sample curriculum scope and sequence
D. Reading curriculum
E. Pupil Progression plan, if applicable
F. Assessment Schedule
G. Proposed discipline policy or student code of conduct, if applicable
H. Articles of incorporation
I. 501(c)(3) tax-exempt status determination letter (or copy of the filing form)
J. Governing board by-laws
K. Governing board code of ethics and conflict of interest policy
L. For each board member, a Board Member Information Sheet, resume, and Statement of

Assurances (templates provided)
M. Organization charts that show the school governance, management, and staffing structure in

1) the pre-operational year; 2) the first year of operation; 3) at the end of the charter term; and
4) when the school reaches full capacity, if in a year beyond the first charter term

N. Job description for the school leader and, if this person is already identified, his or her resume
O. If the school leader is not yet identified, the qualifications the school will look for in a school

leader
P. Job description(s) and qualification requirements for each administrative or leadership position

other than the school leader
Q. Job description(s) and qualification requirements for the school’s teachers
R. Personnel policies, if developed
S. Student enrollment application
T. Evidence of demand for the school (e.g. petitions or intent to apply forms) or support from

intended community partners (e.g. letters of intent/commitment, memoranda of
understanding, or contracts), if applicable

U. Evidence of facility funding sources, if applicable
V. Draft rental agreement or lease for facility, if applicable
W. Florida Charter School Revenue Estimating Worksheet
X. Proposed Operating Budget
Y. Proposed Startup Budget
Z. Evidence of external funding (e.g. foundations, donors, grants), if applicable.

Addendum (as applicable) 
AA. Commissioner’s letter(s) of verification of high-performing status 
BB. ESP’s organization chart 
CC. ESP’s organization chart after any anticipated growth
DD. Applicant history worksheet (Form IEPC-M1A, found at:

http://www.fldoe.org/schools/school-choice/charter-schools/charter-school-reference)
EE. Draft contract between school and ESP 
FF. Applicant may attach up to an additional ten pages of supplemental material. 
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______________________________________________ 

______________________________________________ 

IV. ATTACHMENT TEMPLATES

IV. Statement of Assurances
This form must be signed by a duly authorized representative of the applicant group and submitted with the 
application for a charter school. 

As the authorized representative of the applicant group, I hereby certify that the information submitted in this 
application for a charter for ____________ is accurate and true to the best of my knowledge and belief; and 
further, I certify that, if awarded a charter, the school: 

• Will be nonsectarian in its programs, admission policies, employment practices and operations.

• Will enroll any eligible student who submits a timely application, unless the school receives a greater
number of applications than there are spaces for students, in which case students will be admitted through
a random selection process.

• Will adhere to the antidiscrimination provisions of section 1000.05, F.S.

• Will adhere to all applicable provision of state and federal law relating to the education of students with
disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act
of 1974; and Title II of the Americans with Disabilities Act of 1990.

• Will adhere to all applicable provisions of federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act
of 1974.

• Will participate in the statewide assessment program created under section 1008.22, F.S.

• Will comply with Florida statutes relating to public records and public meetings, including Chapter 119,
Florida Statutes, and section 286.011, F.S., which are applicable to applicants even prior to being granted a
charter.

• Will obtain and keep current all necessary permits, licenses, and certifications related to fire, health, and
safety within the building and on school property.

• Will provide for an annual financial audit in accordance with section 218.39, F.S.

The governing board, at its discretion, allows __________________ (name), _____________(title) to sign as the 
legal correspondent for the school. 

Signature Date 

Printed Name 
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IV. Board Member Information Form
This form must be signed by a duly authorized representative of the applicant group and submitted with 
the application for a charter school. 

Serving on a public charter school board is a position of public trust and fiduciary responsibility.  As a 
board member of a public school, you are responsible for ensuring the quality of the school program, 
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms 
of its charter.  The purposes of this questionnaire are: to give application reviewers a clearer introduction 
to the applicant team behind each school proposal in advance of the applicant interview, in order to be 
better prepared for the interview; and to encourage board members to reflect individually as well as 
collectively on their common mission, purposes, and obligations at the earliest stage of school 
development. 

Each board member should complete this form individually, print and sign.  Along with the completed, 
signed form, each board member should provide a resume, and a signed copy of the Statement of 
Assurances. 

Where narrative responses are required, brief responses are sufficient.  You may delete these instructions. 

Background and Contact Information 
1. Name of charter school on whose Board of

Directors you intend to serve

2. Full name

Home Address

Business Name and Address
Phone Number
E-mail address
Resume and professional bio are attached here. 
Resume and professional bio are attached elsewhere in the application (specify). 

3. Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation.  If yes, explain.

Yes No 

4. Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional/private, etc.). If you served at a charter school, include
performance data on form IEPC-MI1. If you served in a position of leadership at a non-charter school,
provide any relevant data related to academic performance of the school(s).

Yes No 

5. Why do you wish to serve on the board of the proposed charter school?

6. What is your understanding of the appropriate role of a public charter school board member?
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_______________________________________________________________________________ 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g.,
other board service).  If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

8. Describe the specific knowledge and experience that you would bring to the board.

School Mission and Program 
1. What is your understanding of the school’s mission and guiding beliefs?

2. What is your understanding of the school’s proposed educational program?

3. What do you believe to be the characteristics of a successful school?

4. As a board member, how will you monitor progress toward annual academic and financial/operational goals
and objectives?

5. What do you see as your role regarding the school leaders?

Governance 
1. Describe the role that the board will play in the school’s operation.

2. How will you know if the school is successful at the end of the first year of operation?

3. How will you know at the end of four years of the school is successful?

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school?

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;
b.Explain your understanding of the legal relationship between yourself as a board member and the ESP;

and
c. Indicate whether you have been involved in the review/negotiation of the management agreement.

Disclosure 
1. Indicate whether you or your spouse is an employee of a charter management organization.

Yes Yes 

If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited conflict. 
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Attestation 

By signing this form, I hereby attest that I have read and understand the following provisions of Florida 
law relating to standards of conduct and financial disclosure and the restriction on the employment of 
relatives. 

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)
(a) A member of a governing board of a charter school, including a charter school operated by a private entity, is subject to
ss. 112.313(2), (3), (7), and (12) and 112.3143(3).
(b) A member of a governing board of a charter school operated by a municipality or other public entity is subject to s. 112.3145,
which relates to the disclosure of financial interests.
(c) An employee of the charter school, or his or her spouse, or an employee of a charter management organization, or his or her spouse,
may not be a member of the governing board of the charter school.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes) 

(a) This subsection applies to charter school personnel in a charter school operated by a private entity. As used in this subsection, the
term:
1. “Charter school personnel” means a charter school owner, president, chairperson of the governing board of directors, superintendent,
governing board member, principal, assistant principal, or any other person employed by the charter school who has equivalent
decisionmaking authority and in whom is vested the authority, or to whom the authority has been delegated, to appoint, employ, promote,
or advance individuals or to recommend individuals for appointment, employment, promotion, or advancement in connection with
employment in a charter school, including the authority as a member of a governing body of a charter school to vote on the appointment,
employment, promotion, or advancement of individuals.
2. “Relative” means father, mother, son, daughter, brother, sister, uncle, aunt, first cousin, nephew, niece, husband, wife, father-in-law,
mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother,
stepsister, half brother, or half sister.
(b) Charter school personnel may not appoint, employ, promote, or advance, or advocate for appointment, employment, promotion, or
advancement, in or to a position in the charter school in which the personnel are serving or over which the personnel exercises jurisdiction
or control any individual who is a relative. An individual may not be appointed, employed, promoted, or advanced in or to a position in a
charter school if such appointment, employment, promotion, or advancement has been advocated by charter school personnel who serve in
or exercise jurisdiction or control over the charter school and who is a relative of the individual or if such appointment, employment,
promotion, or advancement is made by the governing board of which a relative of the individual is a member.
(c) The approval of budgets does not constitute “jurisdiction or control” for the purposes of this subsection.

Certification 
I hereby certify that the information contained in this document is true and complete to the best of my knowledge 
and that my service on the charter school governing board does not pose a prohibited conflict of interest. I certify 
that if the proposed charter school is approved, I hereby agree to notify the chair of the board at the charter school 
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited 
conflict of interest I will resign from the Board. I have attached all required documents. 

Name: 

Signature Date 
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Model Florida Charter School Application 

Addendum 

Instructions 
This addendum to the Model Florida Charter School Application is required of any applicant seeking any 
of the following: 

• Replication of existing schools or school models*
• School operation or management via contract with a third-party education service provider

(ESP**)

*An applicant may be considered to be replicating an existing school design if: 1) the proposed school is
substantially similar overall to at least one school, AND 2) the individuals or organization involved in the
establishment and operation of the proposed school are deeply involved in the operation of the similar
school(s). For example, a plan to implement a specific program, such as a widely-used curriculum, would
not be categorized as the replication of an existing school design.

**An ESP is any third-party entity, whether non-profit or for-profit, that provides comprehensive 
education management services to a school via contract with the school’s governing board. 

Complete each section as applicable: 

Addendum A –  Applicants seeking to replicate an existing school or school model 
Addendum A1 – Applicants seeking to replicate a high-performing charter school per s. 1002.331, 
F.S. 
Addendum B – Applicants contracting with a third-party ESP 

Applicants must complete all applicable sections of the addendum. Some applicants will be 
required to complete multiple addenda. Schools replicating a high-performing charter school 
pursuant to s. 1002.331, F.S., are not required to complete Addendum A. 
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Addendum A: REPLICATIONS 

A. Identify the existing school(s), including MSID number(s), to be replicated and provide evidence
that the existing design has been effective in raising student achievement. The effectiveness of an
existing school design should include evidence of the success of the academic program as well as
organizational and financial viability. It should show a direct relationship between program
elements and student achievement.

B. Discuss the key components or non-negotiable elements of the educational program that make the
school design what it is and that the operator will expect to remain consistent and essential to the
successful replication of the model.

C. Describe how the target population for the proposed school compares with the population(s)
currently being served. Explain why the model will be effective and successful in raising student
achievement with the applicant’s target population.

D. To the extent that the target population for the proposed school differs from the populations
being served in existing schools, explain any anticipated modifications and adjustments to the
educational program.

E. Describe any other ways in which features of the proposed school’s educational program will
differ from that of the school(s) to be replicated. Explain the rationale for the change(s) and any
new resources that the variation(s) will require.

F. Discuss the plan for replication, including if the operator will need to acquire and allocate
additional financial and human resources necessary to replicate the design successfully. If
additional resources are necessary, describe the plan for securing.

G. Discuss the results of any past replication efforts, if applicable, and lessons learned – including
particular challenges or troubles encountered; how you have addressed them; and how you will
avoid or minimize such challenges for the proposed school.

Evaluation Criteria: Replications 

Reviewers will look for: 
• Evidence that school or model to be replicated demonstrates academic, organizational, and financial

success.
• A clear, compelling vision for what is being replicated in terms of essential components of the

educational program.
• A convincing rationale for how the school or model to be replicated will successfully serve the

proposed target student population.
• A strong justification for changing key components of the original school or model in the proposed

school.  Such justification should include why the changes will better suit the targeted student
population and whether the model is still similar enough to the existing model that comparable
successful outcomes are likely.

• Evidence that the applicant group has a sound plan for developing the capacity to replicate an
existing school including adequate financial and human resources.

• If applicable, evidence of successful past replications or lessons learned from unsuccessful attempts
at replication that will increase the probability that this replication will be successful.
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Addendum A1: HIGH-PERFORMING REPLICATIONS 

A. Identify the High-Performing Charter School that is submitting the application and include as
Attachment AA the Commissioner of Education letter pursuant to s. 1002.331(5)F.S., 
designating such school  as High-Performing. 

B. Identify the High-Performing Charter School that the applicant intends to replicate, if different
from the school identified in the previous question. 

C. Describe how the proposed school will be substantially similar to the high-performing school that
is being replicated. 

D. If the applicant’s projected student population is substantially different than the student
population in the high-performing school that is being replicated, describe any modifications 
to the educational program that are necessary to ensure student success. 

E. Explain how the organization or individuals involved in the establishment and operation of the
proposed school are significantly involved in the operation of the high-performing school that 
is being replicated. 

Evaluation Criteria: High-Performing Replications 

Reviewers will look for: 
• Evidence that the applicant’s school and the school to be replicated (if different) are designated by

the Commissioner of Education as a High-Performing Charter School.
• Evidence that the proposed school will be substantially similar to the high-performing school that is

being replicated.  Reviewers should base this determination on the response to this question as well
applicant’s proposed educational, organization, and business plans as described throughout the
application.

• Evidence that the organization or individuals involved in the establishment and operation of the
proposed school are significantly involved in the operation of the high-performing school that is
being replicated.
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Addendum B:  EDUCATION SERVICE PROVIDERS 

An Education Service Provider (ESP) is an organization, either for-profit or nonprofit, that 
contracts with a charter school or a network of charter schools to provide comprehensive 
educational and business services. In addition to Addendum B, applicants must also complete 
Form IEPC-M1A if the governing board plans to contract with an ESP. The following section 
allows the applicant to demonstrate the ESP’s track record of success and its ability to provide 
services for a new school(s). 

ESP Selection 
A. Explain why the applicant is seeking to contract with an ESP rather than operate the school(s)

directly.
B. Explain how and why the ESP was selected. If this is the first time the applicant has contracted

with this ESP, explain when and how the applicant learned of the ESP, what other ESPs were
considered, and why the ESP was selected over other ESPs.

C. For applicants working with an ESP for the first time, provide summary information from
reference checks conducted by the applicant (regarding the ESP), identifying each reference.

D. Describe whether and how the school’s board has assessed the capacity of the ESP to successfully
carry out the functions necessary to operate a high-quality charter school.

ESP Background 
A. Provide the mission of the ESP and an overview of the organization’s strategic vision, including, if

applicable, a five-year growth plan, and rationale for managing new schools.
B. Identify the ESP’s leadership team and their specific roles and responsibilities.  Include as

Attachment BB an organization chart for the ESP.

ESP Track Record 
A. Provide evidence of organizational capacity to open and operate high-quality schools in Florida

and, if applicable, elsewhere in accordance with the overall growth plan. Outline specific timelines
for building or deploying organizational capacity to support the proposed school. If the ESP
intends to build capacity and add positions during the term of this proposed charter school,
include an organizational chart of the proposed growth within the ESP leadership structure as
Attachment CC.

B. Provide a comprehensive listing of ESP-operated charter schools (current and past) by completing
form IEPC-M1A, which can be found at http://www.fldoe.org/schools/school-choice/charter-
schools/charter-school-reference and attach as Attachment DD.

C. Explain the ESP’s success in serving student populations similar to the target population of the
school. Describe the ESP’s demonstrated academic track record (provide specific academic results
on all schools using Form IEPC-M1A, attached as Attachment DD).

D. List and explain any management contract terminations as well as any charter revocations, non-
renewals, withdrawals or non-openings that the ESP has experienced in the past five (5) years.
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Legal Relationships 
A. Describe how the school’s governing board is independent from the ESP and self-governing,

including evidence of arm’s-length negotiating.
B. Explain whether the school has or will have any legal or contractual relationships with any

subsidiaries or other entities or individuals that are affiliated4 with or owned in whole or in part by
the ESP. If so, identify the nature of those entities’ business activities and describe how the
governing board will ensure that any such relationships will not pose a conflict of interest or
hinder the board’s authority or ability to terminate the contract with the ESP.

C. Explain the supervisory responsibilities of the ESP (if any), including which school employees the
ESP will supervise, how the ESP will supervise these employees, and how the school’s governing
board will oversee the ESP’s supervisory responsibilities.

D. If the school’s governing board intends to enter into a financing agreement (promissory notes,
loans, leases, lease-purchase agreements, other negotiable instruments, or any other facility or
financing relationships) with the ESP:

o Ensure that such agreements are or will be separately documented and not part of or
incorporated in the school management contract and do not hinder the governing board’s
authority and practical ability to terminate the management agreement and continue
operation of the school.

o Provide evidence that the agreement was or will be reviewed by the governing board’s
independent legal counsel or attorney and subject to a fair market analysis.

o Describe how such agreements will be repaid. Repayments should be reflected in the
budget.

Organizational Structure 
A. Provide a description of the roles and responsibilities of the ESP. This may include whether and

how the specific roles and responsibilities set forth below may or may not be provided by the ESP,
in order to summarize school- and ESP-level responsibilities. If some portions of a function are
the responsibility of both the ESP and the governing board, please explain.  The description
should align with the management agreement with the ESP and provide a clear picture of what the
ESP is responsible for.

Setting Performance Goals
Selecting Curriculum
Selecting Professional Development programs
Data Management & Selecting Interim Assessments
Determining Promotion Criteria
Setting a School Culture
Student Recruitment
School Staff Recruitment & Hiring

4 The term “affiliated” means and includes one or more corporations or entities under the same or substantially the same 
control of a group of business entities which are connected or associated so that one entity controls or has the power to 
control each of the other business entities. The term “affiliated” includes, but is not limited to, the officers, directors, 
executives, shareholders active in management, employees, and agents of the affiliated corporation. The ownership by one 
business entity of a controlling interest in another business entity or a pooling of equipment or income among business 
entities shall be prima facie evidence that one business is affiliated with the other. 
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Providing Human Resources (HR) services (payroll, benefits, etc.) 
Fundraising 
Managing Community Relations 
Selecting and Providing Information Technology 
Managing Facilities 
Procuring Vendors 
Other Operational and Administrative Services, if Applicable 

B. Describe the oversight and evaluation methods that the board will use to oversee the ESP. What
are the school-wide and student achievement results that the ESP is responsible for achieving?
How often, and in what ways, will the board review and evaluate the ESP’s progress toward
achieving agreed-upon goals (e.g. external evaluator, surveys, or performance data analyses)? What
are the conditions, standards, and procedures for board intervention, if the ESP’s performance is
deemed unsatisfactory?

C. Describe the payment schedule, including all fees, bonuses, early termination penalties, and any
other compensation to be paid to the ESP.

D. Describe the types of spending decisions the management organization can make without
obtaining board approval? What reports must the ESP submit to the board on financial
performance, and on what schedule? How will the school governing board provide financial
oversight?

E. What is the term (duration) of the management agreement? Explain the conditions and procedures
(including time frames, notice, and decision-making procedures) for renewal and termination of
the contract? Describe the conditions that both the ESP and the school must satisfy for the
management agreement to be renewed. On what grounds may the ESP or the governing board
terminate the management agreement for cause? List any indemnification provisions in the event
of default or breach by either party. If these provisions are addressed in the management
agreement, the applicant may cite the specific sections.

F. Provide as Attachment EE, a draft of the proposed management agreement with the ESP.
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Evaluation Criteria:  Education Service Providers 

Reviewers will look for: 
• A clear explanation of the reasons for contracting with an education service provider and how and

why the ESP was selected and a description of the due diligence employed to assess the capacity of
the ESP.

• Sufficient evidence of the ESP’s previous academic, organizational, and financial success and
capacity for future success that make it more likely than not that it will be successful with the
proposed school.

• Evidence of the ESP’s organizational capacity to manage an additional school or schools as
determined by its growth plan.

• A comprehensive list (Form IEPC-MIA) of all schools affiliated with the ESP and ensuing
performance data used to support the selection of the ESP (past and current).

• Evidence of success working with similar populations to the target population. If there are
deficiencies or lack of experience working with the target populations, then reviewers will look for a
sufficient explanation of programmatic adjustments that will be made to ensure success with any
new school(s).

• A clear delineation of the roles and responsibilities and decision-making authority of the school’s
governing board and the ESP, structured to ensure a clearly defined arm’s-length, performance-
based relationship that is free from conflicts of interest.  This includes evidence that the school’s
governing board has a clear plan for holding the ESP accountable for negotiated performance.

• A clear delineation of the term of the management agreement, the conditions, grounds and
procedures by which the agreement may be renewed and terminated, and a plan for continued
operation of the school in the event of termination.

• A draft of the proposed contract with all key terms included.
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Applicant History Worksheet - Addendum A

Schools Currently or Previously Operated by Applicant(s)
If applicant is established governing board, use Addendum B

Form IEPC-M1A

Rule 6A-6.0786

August 2015

Indicate final membership 

as reported in February 

survey (Survey 3) and 

percentage of students 

eligible for Free/Reduced 

Lunch

Indicate school grade issued 

pursuant to s. 1008.34, F.S., or 

School Improvement Rating issued 

pursuant to s. 1008.341, F.S.  

Authorizers may find more detailed 

academic performance data at 

http://schoolgrades.fldoe.org/.

Unassigned fund balance from 

independent annual audit.  Deficit 

fund balances should be reported 

in parentheses.  For example, an 

unassigned fund balance deficit 

should be reported as ($25,000).

Indicate the unassigned fund 

balance as a percentage of total 

revenue.  (Unassigned fund balance 

divided by total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 

218.503(1), deteriorating financial 

condition, or going concern.  If 

response is "Yes," please attach 

separate page explaining why.  If 

audit is not yet available, indicate 

with N/A.  Authorizer may review 

complete audits at 

http://www.myflorida.com/audgen

/ or request from authorizing 

district.

Applicant Name Role District School Name MSID

Status 

(Active/Closed) Enrollment /FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund Balance as 

Percentage of Total Revenue Audit Finding (Yes/No)

Enter each applicant's full 

name below.

Identify the 

leadership role the 

applicant held with 

the school.  Roles 

may include, but are 

not limited to, 

governing board 

member, 

superintendent, 

principal, or 

administrator.

Status as of the date 

application is 

submitted.  For any 

school that is 

closed, please 

attach separate 

page explaining 

reasons for closure, 

with supporting 

documentation if 

applicable. Year 0 (Most Recent Year)

Page 1 of 15
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Applicant History Worksheet - Addendum A

Schools Currently or Previously Operated by Applicant(s)
If applicant is established governing board, use Addendum B

Form IEPC-M1A

Rule 6A-6.0786

August 2015

Applicant Name Role District School Name MSID

Enter each applicant's full 

name below.

Identify the 

leadership role the 

applicant held with 

the school.  Roles 

may include, but are 

not limited to, 

governing board 

member, 

superintendent, 

principal, or 

administrator.

Indicate final membership as 

reported in February survey 

(Survey 3) and percentage of 

students eligible for Free/Reduced 

Lunch

Indicate school grade issued 

pursuant to s. 1008.34, F.S., or 

School Improvement Rating issued 

pursuant to s. 1008.341, F.S.  

Authorizers may find more detailed 

academic performance data at 

http://schoolgrades.fldoe.org/.

Unassigned Fund Balance from 

independent annual audit.  Deficit 

fund balances should be reported 

in parenthesis.  For example, an 

unassigned fund balance deficit 

should be reported as ($25,000).

Indicate the unassigned fund 

balance as a percentage of total 

revenue.  (Unassigned fund balance 

divided by Total Revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

finding: financial emergency 

condition pursuant to s. 

218.503(1), deteriorating financial 

condition, or going concern.  If 

response is Yes, please attach 

separate page explaining.  If audit is 

not yet available, indicate with NA.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen

/ or request from authorizing 

district.

Enrollment /FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund Balance as 

Percentage of Total Revenue Audit Finding (Yes/No)

Year -1

Page 2 of 15
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Applicant History Worksheet - Addendum A

Schools Currently or Previously Operated by Applicant(s)
If applicant is established governing board, use Addendum B

Form IEPC-M1A

Rule 6A-6.0786

August 2015

Applicant Name Role District School Name MSID

Enter each applicant's full 

name below.

Identify the 

leadership role the 

applicant held with 

the school.  Roles 

may include, but are 

not limited to, 

governing board 

member, 

superintendent, 

principal, or 

administrator.

Indicate final membership as 

reported in February survey 

(Survey 3) and percentage of 

students eligible for Free/Reduced 

Lunch

Indicate school grade issued 

pursuant to s. 1008.34, F.S., or 

School Improvement Rating issued 

pursuant to s. 1008.341, F.S.  

Authorizers may find more detailed 

academic performance data at 

http://schoolgrades.fldoe.org/.

Unassigned Fund Balance from 

independent annual audit.  Deficit 

fund balances should be reported 

in parenthesis.  For example, an 

unassigned fund balance deficit 

should be reported as ($25,000).

Indicate the unassigned fund 

balance as a percentage of total 

revenue.  (Unassigned fund balance 

divided by Total Revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

finding: financial emergency 

condition pursuant to s. 

218.503(1), deteriorating financial 

condition, or going concern.  If 

response is Yes, please attach 

separate page explaining.  If audit is 

not yet available, indicate with NA.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen

/ or request from authorizing 

district.

Enrollment /FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund Balance as 

Percentage of Total Revenue Audit Finding (Yes/No)

Year -2

Page 3 of 15
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Applicant History Worksheet - Addendum A

Schools Currently or Previously Operated by Applicant(s)
If applicant is established governing board, use Addendum B

Form IEPC-M1A

Rule 6A-6.0786

August 2015

Applicant Name Role District School Name MSID

Enter each applicant's full 

name below.

Identify the 

leadership role the 

applicant held with 

the school.  Roles 

may include, but are 

not limited to, 

governing board 

member, 

superintendent, 

principal, or 

administrator.

Indicate final membership as 

reported in February survey 

(Survey 3) and percentage of 

students eligible for Free/Reduced 

Lunch

Indicate school grade issued 

pursuant to s. 1008.34, F.S., or 

School Improvement Rating issued 

pursuant to s. 1008.341, F.S.  

Authorizers may find more detailed 

academic performance data at 

http://schoolgrades.fldoe.org/.

Unassigned Fund Balance from 

independent annual audit.  Deficit 

fund balances should be reported 

in parenthesis.  For example, an 

unassigned fund balance deficit 

should be reported as ($25,000).

Indicate the unassigned fund 

balance as a percentage of total 

revenue.  (Unassigned fund balance 

divided by Total Revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

finding: financial emergency 

condition pursuant to s. 

218.503(1), deteriorating financial 

condition, or going concern.  If 

response is Yes, please attach 

separate page explaining.  If audit is 

not yet available, indicate with NA.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen

/ or request from authorizing 

district.

Enrollment /FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund Balance as 

Percentage of Total Revenue Audit Finding (Yes/No)

Year -3

Page 4 of 15
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Applicant History Worksheet - Addendum A

Schools Currently or Previously Operated by Applicant(s)
If applicant is established governing board, use Addendum B

Form IEPC-M1A

Rule 6A-6.0786

August 2015

Applicant Name Role District School Name MSID

Enter each applicant's full 

name below.

Identify the 

leadership role the 

applicant held with 

the school.  Roles 

may include, but are 

not limited to, 

governing board 

member, 

superintendent, 

principal, or 

administrator.

Indicate final membership as 

reported in February survey 

(Survey 3) and percentage of 

students eligible for Free/Reduced 

Lunch

Indicate school grade issued 

pursuant to s. 1008.34, F.S., or 

School Improvement Rating issued 

pursuant to s. 1008.341, F.S.  

Authorizers may find more detailed 

academic performance data at 

http://schoolgrades.fldoe.org/.

Unassigned Fund Balance from 

independent annual audit.  Deficit 

fund balances should be reported 

in parenthesis.  For example, an 

unassigned fund balance deficit 

should be reported as ($25,000).

Indicate the unassigned fund 

balance as a percentage of total 

revenue.  (Unassigned fund balance 

divided by Total Revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

finding: financial emergency 

condition pursuant to s. 

218.503(1), deteriorating financial 

condition, or going concern.  If 

response is Yes, please attach 

separate page explaining.  If audit is 

not yet available, indicate with NA.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen

/ or request from authorizing 

district.

Enrollment /FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund Balance as 

Percentage of Total Revenue Audit Finding (Yes/No)

Year -4

Page 5 of 15
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Applicant History Worksheet - Addendum B

Schools Currently or Previously Operated by Governing Board

Form IEPC-M1A

Rule 6A-6.0786

August 2015

Indicate final 

membership as 

reported in 

February survey 

(Survey 3) and 

percentage of 

students eligible 

for Free/Reduced 

Lunch

Indicate school grade 

issued pursuant to s. 

1008.34, F.S., or School 

Improvement Rating 

issued pursuant to s. 

1008.341, F.S.  

Authorizers may find 

more detailed academic 

performance data at 

http://schoolgrades.fldoe

.org/.

Unassigned fund balance 

from independent annual 

audit.  Deficit fund 

balances should be 

reported in parentheses.  

For example, an 

unassigned fund balance 

deficit should be 

reported as ($25,000).

Indicate the unassigned 

fund balance as a 

percentage of total 

revenue.  (Unassigned 

fund balance divided by 

total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 218.503(1), 

deteriorating financial condition, or 

going concern.  If response is "Yes," 

please attach separate page 

explaining why.  If audit is not yet 

available, indicate with N/A.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen/ 

or request from authorizing district.

District School Name MSID

Status 

(Active/Closed)

Enrollment 

/FRL%

School Grade/School 

Improvement Rating

Year End Fund 

Balance

Unassigned Fund 

Balance as Percentage 

of Total Revenue Audit Finding (Yes/No)

ENTER GOVERNING BOARD NAME HERE 

Status as of the date 

application is 

submitted.  For any 

school that is closed, 

please attach 

separate page 

explaining reasons 

for closure, with 

supporting 

documentation if 

applicable. Year 0 (Most Recent Year)
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Applicant History Worksheet - Addendum B

Schools Currently or Previously Operated by Governing Board

Form IEPC-M1A

Rule 6A-6.0786

August 2015

District School Name MSID

ENTER GOVERNING BOARD NAME HERE 

Indicate final 

membership as 

reported in 

February survey 

(Survey 3) and 

percentage of 

students 

eligible for 

Free/Reduced 

Lunch

Indicate school grade 

issued pursuant to s. 

1008.34, F.S., or School 

Improvement Rating 

issued pursuant to s. 

1008.341, F.S.  

Authorizers may find 

more detailed academic 

performance data at 

http://schoolgrades.fldoe.

org/.

Unassigned fund balance 

from independent annual 

audit.  Deficit fund 

balances should be 

reported in parentheses.  

For example, an 

unassigned fund balance 

deficit should be reported 

as ($25,000).

Indicate the unassigned 

fund balance as a 

percentage of total 

revenue.  (Unassigned 

fund balance divided by 

total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 218.503(1), 

deteriorating financial condition, or 

going concern.  If response is "Yes," 

please attach separate page 

explaining why. If audit is not yet 

available, indicate with N/A.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen/ 

or request from authorizing district.

Enrollment 

/FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund 

Balance as Percentage 

of Total Revenue Audit Finding (Yes/No)

Year -1
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Applicant History Worksheet - Addendum B

Schools Currently or Previously Operated by Governing Board

Form IEPC-M1A

Rule 6A-6.0786

August 2015

District School Name MSID

ENTER GOVERNING BOARD NAME HERE 

Indicate final 

membership as 

reported in 

February survey 

(Survey 3) and 

percentage of 

students 

eligible for 

Free/Reduced 

Lunch

Indicate school grade 

issued pursuant to s. 

1008.34, F.S., or School 

Improvement Rating 

issued pursuant to s. 

1008.341, F.S.  Authorizers 

may find more detailed 

academic performance 

data at 

http://schoolgrades.fldoe.

org/.

Unassigned fund balance 

from independent annual 

audit.  Deficit fund 

balances should be 

reported in parentheses.  

For example, an 

unassigned fund balance 

deficit should be reported 

as ($25,000).

Indicate the unassigned 

fund balance as a 

percentage of total 

revenue.  (Unassigned 

fund balance divided by 

total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 218.503(1), 

deteriorating financial condition, or 

going concern.  If response is "Yes," 

please attach separate page 

explaining why.  If audit is not yet 

available, indicate with N/A.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen/ 

or request from authorizing district.

Enrollment 

/FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund 

Balance as Percentage 

of Total Revenue Audit Finding (Yes/No)

Year -2
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Applicant History Worksheet - Addendum B

Schools Currently or Previously Operated by Governing Board

Form IEPC-M1A

Rule 6A-6.0786

August 2015

District School Name MSID

ENTER GOVERNING BOARD NAME HERE 

Indicate final 

membership as 

reported in 

February survey 

(Survey 3) and 

percentage of 

students 

eligible for 

Free/Reduced 

Lunch

Indicate school grade 

issued pursuant to s. 

1008.34, F.S., or School 

Improvement Rating 

issued pursuant to s. 

1008.341, F.S.  

Authorizers may find 

more detailed academic 

performance data at 

http://schoolgrades.fldoe.

org/.

Unassigned fund balance 

from independent annual 

audit.  Deficit fund 

balances should be 

reported in parentheses.  

For example, an 

unassigned fund balance 

deficit should be reported 

as ($25,000).

Indicate the unassigned 

fund balance as a 

percentage of total 

revenue.  (Unassigned 

fund balance divided by 

total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 218.503(1), 

deteriorating financial condition, or 

going concern.  If response is "Yes," 

please attach separate page 

explaining why. If audit is not yet 

available, indicate with N/A.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen/ 

or request from authorizing district.

Enrollment 

/FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund 

Balance as Percentage 

of Total Revenue Audit Finding (Yes/No)

Year -3
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Applicant History Worksheet - Addendum B

Schools Currently or Previously Operated by Governing Board

Form IEPC-M1A

Rule 6A-6.0786

August 2015

District School Name MSID

ENTER GOVERNING BOARD NAME HERE 

Indicate final 

membership as 

reported in 

February survey 

(Survey 3) and 

percentage of 

students 

eligible for 

Free/Reduced 

Lunch

Indicate school grade 

issued pursuant to s. 

1008.34, F.S., or School 

Improvement Rating 

issued pursuant to s. 

1008.341, F.S.  

Authorizers may find 

more detailed academic 

performance data at 

http://schoolgrades.fldoe.

org/.

Unassigned fund balance 

from independent annual 

audit.  Deficit fund 

balances should be 

reported in parentheses.  

For example, an 

unassigned fund balance 

deficit should be reported 

as ($25,000).

Indicate the unassigned 

fund balance as a 

percentage of total 

revenue.  (Unassigned 

fund balance divided by 

total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 218.503(1), 

deteriorating financial condition, or 

going concern.  If response is "Yes," 

please attach separate page 

explaining why. If audit is not yet 

available, indicate with N/A.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen/ 

or request from authorizing district.

Enrollment 

/FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund 

Balance as Percentage 

of Total Revenue Audit Finding (Yes/No)

Year -4
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Applicant Worksheet History - Addendum C

Schools Currently or Previously Operated by Management Company

Form IEPC-M1A

Rule 6A-6.0786

August 2015

Indicate final 

membership as 

reported in 

February survey 

(Survey 3) and 

percentage of 

students eligible 

for Free/Reduced 

Lunch

Indicate school grade 

issued pursuant to s. 

1008.34, F.S., or School 

Improvement Rating 

issued pursuant to s. 

1008.341, F.S.  

Authorizers may find 

more detailed academic 

performance data at 

http://schoolgrades.fldoe

.org/.

Unassigned Fund Balance 

from independent annual 

audit.  Deficit fund 

balances should be 

reported in parentheses.  

For example, an 

unassigned fund balance 

deficit should be 

reported as ($25,000).

Indicate the unassigned 

fund balance as a 

percentage of total 

revenue.  (Unassigned 

fund balance divided by 

total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 218.503(1), 

deteriorating financial condition, or 

going concern.  If response is "Yes," 

please attach separate page 

explaining why.  If audit is not yet 

available, indicate with N/A.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen/ 

or request from authorizing district.

District School Name MSID

Status 

(Active/Closed)

Enrollment 

/FRL%

School Grade/School 

Improvement Rating

Year End Fund 

Balance

Unassigned Fund 

Balance as Percentage 

of Total Revenue Audit Finding (Yes/No)

 

ENTER MANAGEMENT COMPANY NAME HERE

Status as of the date 

application is 

submitted.  For any 

school that is closed, 

please attach 

separate page 

explaining reasons 

for closure, with 

supporting 

documentation if 

applicable. Year 0 (Most Recent Year)
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Applicant Worksheet History - Addendum C

Schools Currently or Previously Operated by Management Company

Form IEPC-M1A

Rule 6A-6.0786

August 2015

District School Name MSID

ENTER MANAGEMENT COMPANY NAME HERE

Indicate final 

membership as 

reported in 

February survey 

(Survey 3) and 

percentage of 

students 

eligible for 

Free/Reduced 

Lunch

Indicate school grade 

issued pursuant to s. 

1008.34, F.S., or School 

Improvement Rating 

issued pursuant to s. 

1008.341, F.S.  

Authorizers may find 

more detailed academic 

performance data at 

http://schoolgrades.fldoe.

org/.

Unassigned fund balance 

from independent annual 

audit.  Deficit fund 

balances should be 

reported in parentheses.  

For example, an 

unassigned fund balance 

deficit should be reported 

as ($25,000).

Indicate the unassigned 

fund balance as a 

percentage of total 

revenue.  (Unassigned 

fund balance divided by 

total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 218.503(1), 

deteriorating financial condition, or 

going concern.  If response is "Yes," 

please attach separate page 

explaining why.  If audit is not yet 

available, indicate with N/A.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen/ 

or request from authorizing district.

Enrollment 

/FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund 

Balance as Percentage 

of Total Revenue Audit Finding (Yes/No)

Year -1
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Applicant Worksheet History - Addendum C

Schools Currently or Previously Operated by Management Company

Form IEPC-M1A

Rule 6A-6.0786

August 2015

District School Name MSID

ENTER MANAGEMENT COMPANY NAME HERE

Indicate final 

membership as 

reported in 

February survey 

(Survey 3) and 

percentage of 

students 

eligible for 

Free/Reduced 

Lunch

Indicate school grade 

issued pursuant to s. 

1008.34, F.S., or School 

Improvement Rating 

issued pursuant to s. 

1008.341, F.S.  Authorizers 

may find more detailed 

academic performance 

data at 

http://schoolgrades.fldoe.

org/.

Unassigned fund balance 

from independent annual 

audit.  Deficit fund 

balances should be 

reported in parentheses.  

For example, an 

unassigned fund balance 

deficit should be reported 

as ($25,000).

Indicate the unassigned 

fund balance as a 

percentage of total 

revenue.  (Unassigned 

fund balance divided by 

total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 218.503(1), 

deteriorating financial condition, or 

going concern.  If response is "Yes," 

please attach separate page 

explaining why.  If audit is not yet 

available, indicate with N/A.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen/ 

or request from authorizing district.

Enrollment 

/FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund 

Balance as Percentage 

of Total Revenue Audit Finding (Yes/No)

Year -2
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District School Name MSID

ENTER MANAGEMENT COMPANY NAME HERE

Indicate final 

membership as 

reported in 

February survey 

(Survey 3) and 

percentage of 

students 

eligible for 

Free/Reduced 

Lunch

Indicate school grade 

issued pursuant to s. 

1008.34, F.S., or School 

Improvement Rating 

issued pursuant to s. 

1008.341, F.S.  

Authorizers may find 

more detailed academic 

performance data at 

http://schoolgrades.fldoe.

org/.

Unassigned fund balance 

from independent annual 

audit.  Deficit fund 

balances should be 

reported in parentheses.  

For example, an 

unassigned fund balance 

deficit should be reported 

as ($25,000).

Indicate the unassigned 

fund balance as a 

percentage of total 

revenue.  (Unassigned 

fund balance divided by 

total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 218.503(1), 

deteriorating financial condition, or 

going concern.  If response is "Yes," 

please attach separate page 

explaining why.  If audit is not yet 

available, indicate with N/A.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen/ 

or request from authorizing district.

Enrollment 

/FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund 

Balance as Percentage 

of Total Revenue Audit Finding (Yes/No)

Year -3
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District School Name MSID

ENTER MANAGEMENT COMPANY NAME HERE

Indicate final 

membership as 

reported in 

February survey 

(Survey 3) and 

percentage of 

students 

eligible for 

Free/Reduced 

Lunch

Indicate school grade 

issued pursuant to s. 

1008.34, F.S., or School 

Improvement Rating 

issued pursuant to s. 

1008.341, F.S.  

Authorizers may find 

more detailed academic 

performance data at 

http://schoolgrades.fldoe.

org/.

Unassigned fund balance 

from independent annual 

audit.  Deficit fund 

balances should be 

reported in parentheses.  

For example, an 

unassigned fund balance 

deficit should be reported 

as ($25,000).

Indicate the unassigned 

fund balance as a 

percentage of total 

revenue.  (Unassigned 

fund balance divided by 

total revenue)

Applicant should indicate whether 

the independent financial audit 

included any of the following 

findings: financial emergency 

condition pursuant to s. 218.503(1), 

deteriorating financial condition, or 

going concern.  If response is "Yes," 

please attach separate page 

explaining why.  If audit is not yet 

available, indicate with N/A.  

Authorizer may review complete 

audits at 

http://www.myflorida.com/audgen/ 

or request from authorizing district.

Enrollment 

/FRL%

School Grade/School 

Improvement Rating Year End Fund Balance

Unassigned Fund 

Balance as Percentage 

of Total Revenue Audit Finding (Yes/No)

Year -4
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Florida Charter School Application Evaluation Instrument 

Each section presents criteria for a response that meets the standard, and these criteria should guide the 
overall rating for the section.  The Strengths and Weaknesses boxes provide space to identify data and other 
evidence that supports the rating.  The rationale for each rating is important, especially if some of the data or 
evidence does not fit neatly into the criteria provided. 

Capacity Interview: 
Applicants may have the opportunity to present their plan and demonstrate the team’s capacity to open and 
maintain a high-quality charter school as well as to answer questions about their proposal.  Any information 
or evidence from the capacity interview that is used by the sponsor as a basis for denial of the application 
must be properly documented by means of a recording or transcript. 

The following definitions should guide the ratings: 

Meets the Standard: The response reflects a thorough understanding of key issues and 
demonstrates capacity to open and operate a quality charter school.  
It addresses the topic with specific and accurate information that 
shows thorough preparation and presents a clear, realistic picture 
of how the school expects to operate. 

Partially Meets the Standard: The response addresses most of the criteria, but the responses lack 
meaningful detail and require important additional information. 

Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of 
preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issue in concept or ability to meet 
the requirement in practice. 

Authorizers are encouraged to align their application review process with the Florida Principles and Standards 
for Quality Authorizing. 

OVERALL ASSESSMENT – COMPLETE THIS SECTION LAST 

Would you recommend approval of this application for a public charter school?  Explain your 
recommendation in the Summary Comments section, below. 

DENY APPROVE 

Name of Person Completing Assessment: _____________________________ Date: __________ 

Title: _________________________________ 

Signature: _____________________________ 

Rule 6A-6.0786 

Form IEPC-M2 

Effective December 2019 
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I. Educational Plan 
The education plan should define what students will achieve, how they will achieve it, 
and how the school will evaluate performance. It should provide a clear picture of what 
a student who attends the school will experience in terms of educational climate, 
structure, assessment and outcomes. 

1. Mission, Guiding Principles and Purpose 
The Mission, Guiding Principles and Purpose section should indicate what the school intends to do, 
for whom and to what degree. 

Statutory References: 
s. 1002.33(2) 

Evaluation Criteria: 
A response that meets the standard will present: 

 A clear and compelling mission and vision statement that defines the guiding principles and 
values of the school. 

 Adequate references to evidence that the application fulfills the statutory guiding principles and 
purposes for charter schools. (Note: the substance of each addressed principle and purpose will 
be evaluated within appropriate application sections.) 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 

2  
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2. Target Population and Student Body 
The Target Population and Student Body section should describe the anticipated target population 
of the school and explain how the school will be organized by grade structure, class size and total 
student enrollment over the term of the school’s charter. 

Statutory Reference(s): 
s. 1002.33(10) 

Evaluation Criteria: 
A response that meets the standard will present: 

 A clear description of the students the charter school intends to serve including any target 
populations in accordance with Florida law. 

 Alignment of the targeted student body with the overall mission of the school. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 

3  
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3. Educational Program Design 
The Educational Program Design section should describe the educational foundation of the school 
and the teaching and learning strategies that will be employed. 

Statutory Reference(s): 
s. 1002.33(7)(a)2. 

Evaluation Criteria: 
A response that meets the standard will present an educational program design that: 

 An educational program design that: 
o Is clear and coherent; 
o Is based on effective, experience or research-based educational practices and teaching 

methods, and high standards for student learning; 
o Aligns with the school’s mission and responds to the needs of the school’s target 

population, and 
o Is likely lead to improved student performance for the school’s target population. 

 A proposed daily school schedule and annual calendar that complies with statutory 
requirements for annual number of instructional minutes/days and aligns with priorities and 
practices described in the educational program design. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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4. Curriculum Plan 
The Curriculum Plan section should explain not only what the school will teach but also how and why. 

Statutory Reference(s): 
s. 1002.33(6)(a)2.; s. 1002.33(6)(a)4.; s. 1002.33(7)(a)2.; s.1002.33(7)(a)4. 

A response that meets the standard will present a curriculum plan that: 

 Provides a clear and coherent framework for teaching and learning; 
 Is research-based; 
 Is well-aligned with the school’s mission and educational philosophy; 
 Provides an emphasis on reading; 
 Will enable students to attain Florida standards and receive a year’s worth of learning for each 

year enrolled; and 
 Will be appropriate for students below, at, and above grade level. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 

5  
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5. Student Performance, Assessment and Evaluation 
The Student Performance, Assessment and Evaluation section should define what students 
attending the school should know and be able to do and reflect how the academic progress of 
individual students, cohorts over time, and the school as a whole will be measured. 

Statutory Reference(s): 
s. 1002.33(6)(a)3.; s.1002.33(7)(a)3.; s.1002.33(7)(a)4.; s.1002.33(7)(a)5. 

Evaluation Criteria: 
A response that meets the standard will present: 

 An understanding of academic accountability provisions and goals mandated by the state. 
 An indication that the applicant will hold high expectations for student academic performance. 
 Measurable goals for student academic growth and improvement. 
 Promotion standards that are based on high expectations and provide clear criteria for 

promotion from one level to the next, and for graduation (if applicable). 
 Evidence that a range of valid and reliable assessments will be used to measure student 

performance. 
 A proposed assessment plan that is sufficient to determine whether students are making 

adequate progress. 
 Evidence of a comprehensive and effective plan to use student achievement data to inform 

decisions about and adjustments to the educational program. 
 Plans for sharing student performance information that will keep students and parents well 

informed of academic progress. 
 Acknowledgement of and general plan to meet FERPA requirements. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 

6  
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6. Exceptional Students 
The Exceptional Students section should demonstrate an understanding of the requirements of the 
school to serve all students and provide a concrete plan for meeting the broad spectrum of 
educational needs and providing all students with a quality education. 

Statutory Reference(s): 
s. 1002.33(16)(a)3. 

Evaluation Criteria: 
A response that meets the standard will present: 
 A clear description of the programs, strategies and supports the school will provide to students 

with disabilities that will ensure appropriate access for students with disabilities and that the 
school will not discriminate based on disability. 

 A clear description of how the school will ensure students with disabilities will have an equal 
opportunity of being selected for enrollment. 

 A comprehensive and compelling plan for appropriate identification of students with special 
needs to ensure they are served in the least restrictive environment possible, have appropriate 
access to the general education curriculum and schoolwide educational, extra-curricular, and 
culture-building activities in the same manner as non-disabled students, receive required and 
appropriate support services as outlined in their Individual Education Plans and 504 plans, and 
participate in standardized testing. 

 An understanding and commitment to collaborating with the sponsor to ensure that placement 
decisions for students with disabilities will be made based on each student’s unique needs 
through the IEP process. 

 An appropriate plan for evaluating the school’s effectiveness in serving exceptional students, 
including gifted. 

 A realistic enrollment projection (SWD) and a staffing plan that aligns with the projections. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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7. English Language Learners 
The English Language Learners section should demonstrate an understanding of the requirements 
of the school to serve English Language Learner students and provide a concrete plan for meeting 
the broad spectrum of educational needs and providing all students with a quality education. 

Statutory Reference(s): 
s. 1002.33(10)(f) 

Evaluation Criteria: 
A response that meets the standard will present: 

 Demonstrated understanding of legal obligations regarding the education of English Language 
Learners. 

 A comprehensive and compelling plan for educating English Language Learner students that 
reflect the full range of programs and services required to provide all students with a high-
quality education. 

 A clear plan for monitoring and evaluating the progress of ELL students, including exiting 
students from ELL services. 

 Demonstrated capacity to meet the school’s obligations under state and federal law regarding 
the education of English Language Learners. 

 A realistic enrollment projection (ELL) and a staffing plan that aligns with the projections. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 

8  
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8. School Culture and Discipline 
The School Climate and Discipline section should describe the learning environment of the school 
and provide evidence that the school will ensure a safe environment conducive to learning. 

Statutory Reference(s): 
s. 1002.33(7)(a)7.; s. 1002.33(7)(a)11. 

Evaluation Criteria: 
A response that meets the standard will present: 

 A planned school culture that is consistent with the school’s mission and congruent with the 
student discipline policy. 

 An approach to classroom management and student discipline that is consistent with the 
overall school culture and philosophy. 

 Recognition of legal obligations and children’s rights related to enforcing student discipline, 
suspension, and recommended expulsion, including the school’s code of conduct, if available. 

 Consideration of how the code of conduct will apply to students with special needs. 
 Appropriate and clear roles of school administrators, teachers, staff, and the governing board 

regarding discipline policy implementation. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 

9  
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9.  Supplemental Programming 
The Supplemental Programming section should describe extra and co-curricular activities offered by 
the school.  This section is optional.  

Statutory Reference(s): 
NA 

Evaluation Criteria: 
A response that meets the standard will present: 

 A clear description of extra- and co-curricular activities that support, and do not detract from, 
the educational program. 

 Evidence of an adequate funding source for extra- and co-curricular activities. 
 Lack of supplemental programming may not be a basis for denial. 

Strengths Reference 

Concerns and Additional Questions Reference 

10  
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II. Organizational Plan 
The Organizational Plan should provide an understanding of how the school will be 
governed and managed. It should present a clear picture of the school’s governance and 
management priorities, what responsibilities various groups and people will have, and 
how those groups will relate to one another. 

10. Governance 
The Governance section should describe how the policy-making and oversight function of the 
school will be structured and operate. 

Statutory Reference(s): 
s. 1002.33(7)(a)15.; s. 1002.33(9) 

Evaluation Criteria: 
A response that meets the standard will present: 

 A governing board that is legally structured, or has a plan to organize in conformity with the 
laws of Florida. 

 A clear description of the governing board’s roles, powers, and duties that are consistent with 
overseeing the academic, organizational, and financial success of the school. 

 Appropriate delineation between governance and school management roles. 
 At least the core of the Governing Board is identified that has a wide range of knowledge and 

skills needed to oversee a charter school. 
 A board structure (e.g. bylaws and policies concerning member selection, committees, meeting 

frequency) that supports sustainable and effective school governance. 
 Evidence that applicant understands and intends to implement open meeting and records laws. 
 Clear policy and plan for dealing with conflicts of interest. 
 Appropriate and clear role for any advisory bodies or councils if included. 
 An outline of a grievance process (or policy) that will simultaneously address parent or student 

concerns and preserve appropriate governance and management roles. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 

11  
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11. Management and Staffing 
The Management and Staffing section should describe how the day-to-day administration of the 
school’s operations will be structured and fulfilled. 

Statutory Reference(s): 
s. 1002.33(7)(a)9.; s. 1002.33(7)(a)14. 

Evaluation Criteria: 
A response that meets the standard will present: 

 An organizational chart or charts that clearly and appropriately delineate lines of authority and 
reporting. 

 A management structure that includes clear delineation of roles and responsibilities for 
administering the day-to-day activities of the school. 

 Identification of a highly-qualified school leader or a sound plan for the recruitment and 
selection of the school leader. 

 A viable and adequate staffing plan. 
 A sound plan for recruiting and retaining highly-qualified and appropriately-certified 

instructional staff. 

Meet the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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12. Human Resources and Employment 
The Human Resources and Employment section should define the policies and procedures that 
frame the school’s relationship with its staff. 

Statutory Reference(s): 
s. 1002.33(7)(a)14.;  s. 1002.33(12) 

Evaluation Criteria: 
A response that meets the standard will present: 

 A clear explanation of the relationship between employees and the school. 
 Description of the school leader and teacher evaluation plans, or outline of such plans, which 

align with the Student Success Act as defined by state law. 
 A compensation and benefits plan or outline of such a plan that is aligned with Florida’s 

Student Success Act, and will attract and retain quality staff. 
 Procedures that are likely to result in the hiring of highly-effective personnel. 
 Policies and procedures that hold staff to high professional standards or a plan to develop 

such policies and procedures. 
 An effective plan to address any leadership or staff turnover. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 

13  
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13. Professional Development 
The Professional Development section should clearly describe the proposed expectations and 
opportunities for administrators, teachers, and other relevant personnel.   

Statutory Reference(s): 
NA 

Evaluation Criteria: 
A response that meets the standard will present: 

 Professional development activities for administrators and instructional staff that align with 
the educational program and support continual professional growth as well as  growth in 
responsibilities related to specific job descriptions. 

Strengths Reference 

Concerns and Additional Questions Reference 

14  
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14. Student Recruitment and Enrollment 
The Student Recruitment and Enrollment section should describe how the school will attract and 
enroll its student body. 

Statutory Reference(s): 
s. 1002.33(7)(a)7.; s. 1002.33.(7)(a)8.; s. 1002.33(10) 

Evaluation Criteria: 
A response that meets the standard will present: 

 A student recruitment plan that will enable the school to attract its targeted population. 
 An enrollment and admissions process that is open, fair, and in accordance with applicable 

law. 
 A plan and process that will likely result in the school meeting its enrollment projections. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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15. Parent and Community Involvement 
The Parent and Community Involvement section should provide a broad overview of the school’s 
plans to encourage and support parental and community involvement. 

Statutory Reference(s): 
NA 

Evaluation Criteria: 
A response that meets the standard will present: 

 A general conception of how parents will be involved with the school that aligns with the 
school’s mission and provisions of the educational program.  A detailed plan may be 
developed following approval. 

Strengths Reference 

Concerns and Additional Questions Reference 

16  
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III. Business Plan 
The Business Plan should provide an understanding of how the charter operators intend 
to manage the school’s finances.  It should present a clear picture of the school’s 
financial viability including the soundness of revenue projections; expenditure 
requirements; and how well the school’s budget aligns with and supports effective 
implementation of the educational program. 

16. Facilities 
The Facilities section should provide an understanding of the school’s anticipated facilities 
needs and how the school plans to meet those needs.  

Statutory Reference(s): 
s. 1002.33(7)(a)13.; s. 1002.33(18) 

Evaluation Criteria: 
If a facility is acquired, reviewers will look for: 
 Evidence that the proposed facility complies with all applicable laws, regulations, and policies 

and can be ready for the school’s opening OR a timeline to ensure the facility will be in 
compliance and ready by school’s opening. 

 A facility that is appropriate and adequate for the school’s program and targeted population. 
 Evidence that the school has the necessary resources to fund the facilities plan. 
 A reasonable back-up plan should the proposed facility plan fall through. 

If a facility is not yet acquired, reviewers will look for: 
 A realistic sense of facility needs. 
 A plan and timeline for securing a facility that is appropriate and adequate for the school’s 

program and targeted population. 
 Reasonable projections of facility requirements. 
 Evidence that the school has the necessary resources to fund the facilities plan. 
 Adequate facilities budget based on demonstrated understanding of fair market costs. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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17. Transportation 
The Transportation section should describe how the school will address these services for its 
student body. 

Statutory Reference(s): 
s. 1002.33(20) 

Evaluation Criteria: 
A response that meets the standard will present: 

 An outline of a reasonable transportation plan that serves all eligible students and will not be 
a barrier to access for students residing within a reasonable distance of the school.  

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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18. Food Service 
The Food Service section should describe how the school will address these services for its student 
body. 

Statutory Reference(s): 
s. 1002.33(20)(a)1. 

Evaluation Criteria: 
A response that meets the standard will present: 

 A food service plan that will serve all students and makes particular provisions for those 
students who may qualify for free or reduced price lunch. 

 A food service plan that places an emphasis on quality, healthy foods. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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19. School Safety and Security 
The School Safety and Security section should provide a description of the school’s plan to ensure 
the safety and security of its students and faculty. 

Statutory Reference(s): 
s. 1002.33(7)(a)11; s. 1002.33(16)(b)8, 12, and 14 

Evaluation Criteria: 
A response that meets the standard will present: 

 A plan that reasonably ensures the safety of students and staff and the protection of the 
school facility and property. Note that a fully-developed plan will be completed after 
approval of the application. 

 A description of how the school plans to comply with the requirement that at least one safe-
school officer is present while school is in session. 

 Procedures that clearly demonstrate a plan to respond to active assailant incidents. 

 A description of how the school plans to train school staff to respond to active assailant 
incidents. 

 A description of how the school will establish a team to assess and intervene with individuals 
whose behavior may post a threat to the safety of staff or students. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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20. Budget 
The Budget section should provide financial projections for the school over the term of its charter. 

Statutory Reference(s): 
s. 1002.33(6)(a)5.; s. 1002.33(6)(b)2. 

Evaluation Criteria: 
A response that meets the standard will present: 

 Budgetary projections that are consistent with and support all key aspects of the application, 
including the school’s mission, educational program, staffing plan, and facility. 

 A realistic assessment of projected sources of revenue and expenses that ensure the financial 
viability of the school. 

 A sound plan to adjust the budget should revenues not materialize as planned. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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21. Financial Management and Oversight 
The Financial Management and Oversight section should describe how the school’s finances will be 
managed and who will be responsible for the protection of student and financial records. 

Statutory Reference(s): 
s. 1002.33(6)(a)5.; s. 1002.33(7)(a)9.; s. 1002.33(7)(a)11. 

Evaluation Criteria: 
A response that meets the standard will present: 

 A clear description of how the school’s finances will be managed, including who (or what 
contracted entity) will manage the finances. Such plan should contain strong internal controls 
to ensure appropriate fiscal management and ability to comply with all financial reporting 
requirements. 

 A plan for the governing board to regularly exercise oversight over and take accountability for 
all financial operations of the school. 

 Provisions for an annual financial audit. 
 Appropriate public transparency of school financial health. 
 Appropriate plan to securely store financial records. 
 A plan to obtain appropriate and reasonable insurance coverage. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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22. Start-Up Plan 
The Start-Up Plan should provide a clear roadmap of the steps and strategies that will be employed 
to prepare the school to be ready to serve its students well on the first day of operation. 

Statutory Reference(s): 
s. 1002.33(7)(a)16. 

Evaluation Criteria: 
A response that meets the standard will present an action plan that: 

 Provides a thoughtful and realistic implementation plan that covers major operational 
items and provides flexibility for addressing unanticipated events. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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Addendum 

Addendum A: Replications 

The Replications section should identify the school to be replicated and provide evidence that the 
model has been successful in raising student achievement, while also describing the capacity of the 
organization to operate an additional school. 

Statutory Reference(s): 
s. 1002.33(6) 

Evaluation Criteria: 
A response that meets the standard will present an action plan that: 

 Evidence that school or model to be replicated demonstrates academic, organizational, and 
financial success. 

 A clear, compelling vision for what is being replicated in terms of essential components of the 
educational program. 

 A convincing rationale for how the school or model to be replicated will successfully serve the 
proposed target student population. 

 A strong justification for changing key components of the original school or model in the 
proposed school.  Such justification should include why the changes will better suit the 
targeted student population and whether the model is still similar enough to the existing model 
that comparable successful outcomes are likely. 

 Evidence that the applicant group has a sound plan for developing the capacity to replicate an 
existing school including adequate financial and human resources. 

 If applicable, evidence of successful past replications or lessons learned from unsuccessful 
attempts at replication that will increase the probability that this replication will be successful. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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Addendum A1: High-Performing Replications 

The High-Performing Replications section should identify the school to be replicated and provide 
evidence that the proposed school meets the statutory requirements of being a substantially similar 
model of a school that has been designated as a High-Performing Charter School and is being 
established and operated by an organization or individuals that were significantly involved in the 
operation of the school being replicated. 

Statutory Reference(s): 
s. 1002.331 

Evaluation Criteria: 
A response that meets the standard will present an action plan that: 

 Evidence that the applicant’s school and the school to be replicated (if different) are 
designated by the Commissioner of Education as a High-Performing Charter School. 

 Evidence that the proposed school will be substantially similar to the high-performing school 
that is being replicated.  Reviewers should base this determination on the response to this 
question as well applicant’s proposed educational, organization, and business plans as 
described throughout the application. 

 Evidence that the organization or individuals involved in the establishment and operation of 
the proposed school are significantly involved in the operation of the high-performing school 
that is being replicated. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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Addendum B: Education Service Providers 

The ESP section should provide a rationale for contracting with the ESP, evidence of ESP success 
in operating high-quality charter schools, the capacity of the ESP to successfully operate this school, 
and evidence that the governing board and ESP are able to operate free from conflicts of interest. 

Statutory Reference(s): 
s. 1002.33(6)(a) 

Evaluation Criteria: 
A response that meets the standard will present an action plan that: 

 A clear explanation of the reasons for contracting with an education service provider and how 
and why the ESP was selected and a description of the due diligence employed to assess the 
capacity of the ESP. 

 Sufficient evidence of the ESP’s previous academic, organizational, and financial success and 
capacity for future success that make it more likely than not that it will be successful with the 
proposed school. 

 Evidence of the ESP’s organizational capacity to manage an additional school or schools as 
determined by its growth plan. 

 A comprehensive list (Form IEPC-MIA) of all schools affiliated with the ESP and ensuing 
performance data used to support the selection of the ESP (past and current). 

 Evidence of success working with similar populations to the target population. If there are 
deficiencies or lack of experience working with the target populations, then reviewers will look 
for a sufficient explanation of programmatic adjustments that will be made to ensure success 
with any new school(s). 

 A clear delineation of the roles and responsibilities and decision-making authority of the 
school’s governing board and the ESP, structured to ensure a clearly defined arm’s-length, 
performance-based relationship that is free from conflicts of interest.  This includes evidence 
that the school’s governing board has a clear plan for holding the ESP accountable for 
negotiated performance. 

 A clear delineation of the term of the management agreement, the conditions, grounds and 
procedures by which the agreement may be renewed and terminated, and a plan for continued 
operation of the school in the event of termination. 

 A draft of the proposed contract with all key terms included. 

Meets the Standard Partially Meets the Standard Does Not Meet the Standard 

Strengths Reference 

Concerns and Additional Questions Reference 
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Applicant History Worksheets (Form IEPC-M1A) 
The Applicant History Worksheets should provide information regarding the track record of the 
applicant, the applicant’s governing board, and if applicable, the applicant’s ESP with regard to the 
operation of other charter schools.  The sponsor should review the entire portfolio of charter 
schools of the foregoing entities when evaluating performance. The academic and financial 
performance of the portfolio should be considered in the decision to approve or deny the 
application. 

Statutory Reference(s): 
s. 1002.33(6)(a) 

Evaluation Criteria: 
A sponsor should review the portfolio of schools operated by the applicant group, governing board, 
or ESP to determine if the academic and financial performance demonstrates the capacity to operate 
a high-quality charter school. 

Strengths Reference 

Concerns and Additional Questions Reference 
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Dear colleagues, 

Florida has taken a significant step toward the establishment of a high-achieving and highly accountable 
sector of charter schools. Over the course of one year, charter school sponsors and operators in the 
Sunshine State came to the same table to draft the document you are now reading, the Florida 
Principles and Standards for Quality Charter School Authorizing. I encourage anyone with a stake in the 
future of Florida’s charter schools to heed the best practices herein. 

Florida now educates more than 230,000 students at more than 600 charter schools. While a great many 
of these schools are providing excellent educational opportunities, others are not living up to their 
promise and are failing the children and the communities they are meant to serve. It is the responsibility 
of every school district in Florida to make sure that the charter schools they authorize are fully capable 
of delivering on the charter promise. Such a burden requires support. 

For the past fourteen years, the National Association of Charter School Authorizers has worked to 
provide this help. NACSA prepared the original Principles & Standards for Quality Charter School 
Authorizing as a resource to help decision-makers ensure that every charter school is a great school and 
to help fulfill the “grand bargain” of chartering: give these schools the freedom and autonomy to do 
things differently, but hold them accountable for results. NACSA’s guidelines reflect the best practices 
developed through years of experience working with entities of all types who are engaged in the daily 
work of charter school authorizing. They are guidelines animated by the belief that quality authorizing is 
the foundation for quality charter schooling. 

It’s rare for any state to tailor these Principles and Standards to its charter school environment, much 
less bring school districts and charter schools together to jointly hammer out such optimal guidelines. 
Florida has helped to blaze a trail with this effort, and it has done so while keeping student achievement 
in the forefront. I am confident the Florida Principles and Standards for Quality Charter School 

ol environment that all Florida residents deserve. 

ers
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Introduction
 
Florida has been a national leader in the charter school movement since the state 
passed its own charter law in 1996 .  Few major cities and school systems have 
outpaced the growth of student enrollment at charter schools seen in Florida’s 
largest urban areas .  Moreover, the National Alliance for Public Charter Schools has 
consistently ranked Florida’s law among the best in terms of what it does to create 
high-quality charters schools and to hold them accountable . 

To build on this success, Florida’s district, charter, and state leaders are continually 
examining their policies and practices to help ensure that students have access to 
the best charters schools .  One of the single most important ways to accomplish this 
goal is to improve charter school authorizing .  A charter sponsor has the power to 
approve a charter school and, if necessary, shut it down; it’s no surprise that states 
and regions with some of the best charter authorizing practices have some of the 
best charter schools . 

Purposes of the Florida Principles and Standards 

The National Association of Charter School Authorizers (NACSA) has given us a 
blueprint for effective authorizing, one that helps charter school sponsors balance 
diverse and competing interests, regardless of the policies and laws of a given 
state .  NACSA’s defining publication, the Principles & Standards for Quality Charter 
School Authorizing, includes founding principles as well as basic and advanced 
standards for implementation and provides a critical roadmap to the best practices 
in the industry . 

To be sure, however, Florida does have unique challenges and opportunities— 
the state’s 67 school districts are currently charged with the responsibility for 
charter school authorizing .  Sponsors and charter operators alike in Florida have 
recognized a need for their own strategy, using NACSA’s as a model . 

How the Florida Principles and Standards were developed 

Starting in the summer of 2013, representatives from school districts, charter 
schools, charter support organizations, and the Florida Department of Education 
met many times over the course of the year to develop the document you’re reading 
now: the Florida Principles and Standards for Quality Charter School Authorizing . 
Consistent with NACSA’s own efforts (NACSA, in fact, helped to facilitate this 
endeavor) this publication is the outcome of an unprecedented collaboration 
between charter schools and school districts to find common ground and to strive 
for high standards in the charter sector .  It sets as a goal the same best practices 
reflected in NACSA’s original document while meeting Florida’s requirements and 
particular needs . 
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Who should use this resource 

The Florida Principles and Standards are not designed to be a step-by-step list of 
tasks for charter sponsors to follow .  Nor is it intended to be a tool for legislative 
action or sponsor evaluation .  The Principles and Standards are intended to be 
a roadmap that can guide sponsors at all stages and levels of experience .  It is 
designed to provide practical guidance to help local school boards and their 
staffs carry out their work as a standards-based profession .  And it highlights the 
complexity and challenges of quality authorizing—and the need for local and state 
policy to contemplate and invest adequately in authorizing to achieve a quality 
charter school sector . 

Glossary Definitions of key terms 

High Stakes Review: An in-depth sponsor review of important charter school 
performance data utilizing the agreed upon goals and 
objectives referenced in the charter contract.  Differs 
from routine annual reports in terms of the depth and 
comprehensiveness of the data reviewed. 

Human Resources: The component of the school’s operation that deals 
with personnel including recruitment, selection and/or 
termination of staff, staff training and development, and 
implementation of policies and procedures governing those 
activities. 

Management Company: An organization, either for-profit or nonprofit, that contracts 
with a charter school or a network of charter schools to 
provide comprehensive educational and business services. 

Performance 
Management: 

The process whereby sponsors and schools agree to the 
establishment, execution, and appraisal of certain goals, 
standards, and expectations. 

Portfolio: The full set of schools a sponsor has authorized described 
in terms of total numbers of schools and students as well 
as relevant breakdowns such as program types, special 
populations, and cumulative subgroup numbers. 

Request for Proposal 
(RFP): 

As used in this document a Request for Proposal (RFP) 
represents an invitation to qualified charter school applicants 
to submit an application to a sponsor for consideration.  
Frequently, RFP’s include specific criteria such as the student 
population or geographic area to be served by the charter 
application. 

Strategic Planning: A process that helps sponsors and schools determine and 
clearly communicate the long-range vision of their respective 
organizations and desired outcomes and how their goals will 
be evaluated and achieved.  
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Three Core Principles of Charter 
Authorizing 
The Three Core Principles of Charter Authorizing comprise the foundation of a 
high quality authorizing process and should be reflected in all components of 
the sponsor’s work .  Essential to the adoption and implementation of the core 
principles is a commitment to ensure high standards for application approval and 
school operation, holding charter schools accountable for performance while, at the 
same time, respecting each charter school’s autonomy (consistent with statutory 
requirements) and protect students and the public interest in all authorizing 
and sponsorship functions .  The Three Core Principles (adapted from NACSA 
Principles) include: 

PrinciPle i a Quality sponsor Will: 

Maintain High Standards 

PrinciPle ii 

•	 Set high standards for approving charter applicants, 

•	 Maintain high standards for the schools it monitors, 

•	 Effectively cultivate and consider quality charter 
schools that meet identified educational needs in the 
community, 

•	 Monitor charter schools that meet the performance 
standards and targets, on a range of measures and 
metrics set forth in their charter contracts, and 

•	 Close schools that fail to meet standards and targets 
set forth in law and by contract. 

a Quality sponsor Will: 

Uphold School Autonomy •	 Understand and preserve core autonomies crucial to 
school success including: 

 Governing board independence, 

 Personnel, 

 School vision and culture, 

 Instructional programming, design, and use of time, 
and 

 Budgeting, 

•	 Assume responsibility, not for the success or failure of 
individual schools, but for holding schools accountable 
for their performance consistent with the terms of 
their charter contracts, 

•	 Minimize administrative and compliance burdens on 
schools, and 

•	 Focus on holding schools accountable for measurable 
outcomes rather than processes. 
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 PrinciPle iii a Quality  sponsor Will: 

•	 Make 	the	 well-being	 and	 interests 	of 	students	 the 	
fundamental value informing all of the sponsor’s 
actions and decisions, 

•	 Hold 	schools	 accountable	 for	 fulfilling 	fundamental 	
public education obligations to all students which 
includes providing: 

 Nonselective, non-discriminatory access to all
  
eligible students,
 

 Fair treatment in admissions and disciplinary actions 
for all students, and 

 Appropriate services for all students including those  
with disabilities and English language learners, in 
accordance with applicable law, 

•	 Hold 	schools	 accountable	 for	 fulfilling	 fundamental	 
obligations to the public, which includes providing: 

 Sound governance, management, and stewardship  
of public funds, and 

 Public information and operational transparency in  
accordance with law, 

•	 Ensure	 in	 its	 own	 work: 

 Ethical conduct, 

 Focus on the mission of authorizing high quality 
schools, 

 Clarity, consistency, and public transparency in
  
authorizing policies, practices and decisions,
 

 Effective and efficient public stewardship, 

 Compliance with applicable laws and regulations,  
and 

 Support for parents, students and the community in 
being well-informed about the quality of education 
provided by charter schools. 

Protect  Student and Public 
Interests 

These Principles for Quality Charter School Authorizing serve as the foundation of 
each sponsor’s Standards for Quality Charter School authorizing and the day-to-day 
work necessary to make high quality authorizing a reality for students and families 
in their respective communities .  These standards provide a set of benchmarks in 
five critical areas of charter school authorizing to assist each sponsor in their dual 
responsibilities to ensure accountability for high achievement while maintaining 
each school’s autonomy in day-to-day operations . 
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Standards for Quality Charter 
School Authorizing 
Standard 1  - Sponsor Commitment and Capacity 

A quality sponsor engages in chartering as a means to foster excellent schools 
that meet identified needs, clearly prioritizes a commitment to excellence in 
education and in authorizing practices, and creates organizational structures and 
commits human and financial resources necessary to conduct its authorizing duties 
effectively and efficiently . 

stanDarD 1(a) a Quality  sponsor Will: 

•	 Support	 and	 advance	 the	 purposes	 of	 charter 	school 	
law, 

•	 Ensure 	that 	the	 sponsor’s	 governing	 board, 	leadership, 	
and staff employ the three Core Principles of 
authorizing, 

•	 Comply 	with	 statutory	 provisions	 to	 protect	 the 	
authorizing functions from conflicts of interest, 

•	 Implement 	policies, 	processes,	 and	 practices	 that	 
streamline its work toward stated goals, and executes 
its duties efficiently, 

•	 Strive	 to 	create 	a	 culture 	of 	communication,	 
collaboration, and transparency with its charter 
schools, 

•	 Evaluate 	its	 work	 regularly	 against	 state	 standards	 
for quality authorizing and recognized effective 
practices, and develop and implement timely plans for 
improvement as necessary, and 

•	 State	 a 	clear 	mission 	for	 quality	 authorizing. 

Advanced Standards 

•	 Articulate 	and 	implement	 a	 clear	 strategic 	vision	 and	 
plan for authorizing, including clear priorities, goals, 
and time frames for achievement, 

•	 Evaluate	 its	 work	 regularly	 against	 its	 authorizing	 
mission and strategic plan goals, and implement plans 
for improvement when necessary, and 

•	 Provide	 an 	annual	 public	 report	 on	 the	 sponsor’s	 
progress and performance in meeting its strategic 
plan goals. 

Planning and Commitment 
to Excellence 
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stanDarD 1(B) a Quality sponsor Will: 

Human Resources 

stanDarD 1(c) 

•	 Enlist expertise and competent leadership pursuant 
to Florida statutes, for all areas essential to charter 
school oversight including, but not limited to, 
curriculum, instruction, assessment, school operations, 
performance management and accountability, law, 
and school finance, 

•	 Employ competent personnel at a staffing level 
appropriate and sufficient to carry out all authorizing 
responsibilities in accordance with state standards, and 
commensurate with the number of schools sponsored 
by the school district, 

•	 Seek to employ leadership and staff who prioritize 
communication, collaboration, and cooperation 
between charter schools and the district sponsor, and 

•	 Provide resources for regular professional development 
for the sponsor’s leadership and staff to achieve 
and maintain high standards of professional 
authorizing practice and to enable continual sponsor 
improvement. 

a Quality sponsor Will: 

Financial Resources •	 Define the financial needs of the authorizing office 
and devote appropriate financial resources to fulfill its 
authorizing responsibilities in accordance with state 
standards and commensurate with the number of 
schools monitored by the sponsor, and 

•	 Deploy funds effectively and efficiently with the 
public’s interests in mind. 



 

    

 

Standard 2  - Application Process and Decision Making  

A quality sponsor implements a comprehensive application process that includes 
clear application questions and guidance; follows fair, transparent procedures and 
rigorous criteria; and grants charters only to applicants who demonstrate strong 
capacity to establish and operate a quality charter school . 

stanDarD 2(a) a Quality  sponsor Will: 

•	 Issue	 a	 charter	 application 	information 	packet	 and/or	 a	 
Request for Proposal (RFP) that: 

 States any authorizing priorities the sponsor may 
have established, 

 Articulates comprehensive application questions to  
elicit the information needed for rigorous evaluation 
of applicants’ plans and capacities, and 

 Provides clear guidance and requirements regarding  
application content and format, while explaining  
evaluation criteria, 

•	 Accept	 proposals	 from	 first-time	 charter	 applicants	 
as well as existing school operators/replicators, 
while taking into consideration past performance, 
experience  and capacity, 

•	 Support	 expansion	 and	 replication 	of	 charter	 schools	 
that demonstrate success over time, capacity for 
growth, and a commitment to the community and 
stakeholders, and 

•	 Consider	 diverse 	educational	 philosophies	 and	 
approaches, and ensure non-discrimination in  
enrollment and admission of students with diverse 
needs. 

Advanced Standards 

•	 Incorporate	 the	 sponsor’s	 strategic	 vision	 and	 
authorizing priorities into the application packet 
in order to make that information available to 
prospective charter applicants, while still considering 
applications that propose to fulfill other goals. 

Proposal Information, 
Questions, and Guidance 
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stanDarD 2(B) a Quality  sponsor Will: 

Fair, Transparent and Quality  •	 Implement	 a	 charter 	application 	process	 that	 is	 open,	 
Focused Procedures well publicized and transparent, and is organized 

around clear, realistic timelines, 

•	 Allow 	sufficient	 time	 for 	each 	stage	 of	 the	 application 	
and school pre-opening process to be carried out with 
quality and integrity, 

•	 Explain	 how	 each	 stage 	of 	the 	application 	process	 is	 
conducted and evaluated, 

•	 Communicate	 authorizing 	processes,	 approval	 criteria,	 
and decisions clearly to the public, and 

•	 Inform	 applicants	 of	 their	 rights	 and	 responsibilities	 
and promptly notify applicants of approval or denial,  
and explain the factors that determined the decision. 

stanDarD 2(c) a Quality  sponsor Will: 

Rigorous Approval Criteria •	 Require	 all 	applicants	 to	 present	 a	 clear	 and	 
compelling mission, a quality educational program, 
a solid business plan, effective governance and 
management structures and systems, founding team 
members who demonstrate diverse and necessary 
capabilities, and clear evidence of the applicant’s 
capacity to execute its plan successfully, 

•	 Exercise	 due	 diligence 	in 	reviewing 	applications	 of 	
existing school operators or replicators and their 
performance capabilities in operating successful 
charter schools.  A successful charter school is defined 
by the performance expectations set forth in the 
charter contract, 

•	 Exercise 	due 	diligence	 in	 examining	 applicants	 
who propose to contract with educational service 
or management providers and their performance  
capabilities in operating successful charter school(s), 
and  

•	 Employ	 state	 requirements	 and	 criteria	 for	 applicants	 
that propose to operate virtual or online charter 
schools. 
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stanDarD 2(D) a Quality  sponsor Will: 

Rigorous Decision Making •	 Grant	 charters	 only	 to	 applicants	 that	 have	 
demonstrated competence and capacity to succeed 
in all aspects of the school, consistent with the stated 
approval criteria, 

•	 Rigorously 	evaluate 	each	 application	 through	 a	 
thorough review of the written proposal, a substantive 
interview with the applicant group, and other due 
diligence to examine the applicant’s experience 
and capacity, conducted by knowledgeable and 
competent evaluators, 

•	 When	 possible,	 engage	 for	 both	 written	 application	 
reviews and applicant interviews, highly competent 
teams of internal and external evaluators with 
relevant educational, organizational (governance and  
management), financial, and legal expertise, as well as 
a thorough understanding of the essential principles  
of charter school autonomy and accountability, 

•	 Provide 	orientation	 or	 training	 to	 application	 
evaluators (including interviewers) to ensure consistent 
evaluation standards and practices, observance of  
essential protocols, and fair treatment of applicants, 
and 

•	 Conduct	 application-review	 and	 decision-making	 
processes that are free of conflicts of interest, and 
require full disclosure of any potential or perceived 
conflicts.   
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Standard 3  - Performance Contracting 

A quality sponsor executes contracts with charter schools that articulate the 
rights and responsibilities of each party regarding school autonomy, funding, 
administration and oversight, outcomes, measures for evaluating success or failure, 
performance consequences, and other material terms .  The contract is an essential 
document, separate f rom the charter application, that establishes the legally 
binding agreement and terms under which the school will operate and be held 
accountable . 

stanDarD 3(a) a Quality sponsor Will: 

Contract Term, Negotiation, 
and Execution 

stanDarD 3(B) 

•	 Execute a contract with a legally incorporated 
governing board  independent of the sponsor, 

•	 Grant initial charter contracts for a term of five years 
or longer only with periodic high-stakes reviews every 
five years or more frequently as mutually agreed by 
the parties, 

•	 Define the material terms of the contract, 

•	 Ensure good faith negotiation of the charter contract 
and encourage review and understanding of the terms 
of the contract by the school’s governing board prior 
to authorization or charter granting by the sponsor, 
and 

•	 Require contract amendments for material changes 
to a school’s charter, but does not require contract 
amendments for non-material modifications, as 
mutually agreed by the parties. 

a Quality sponsor Will: 

Rights and Responsibilities •	 Execute 	charter	 contracts	 that	 clearly: 

 State the rights and responsibilities of the school 
and the sponsor, 

 State and respect the autonomies to which schools 
are entitled based on statute including those 
relating to the school’s authority over educational 
programming, staffing, budgeting, and scheduling, 

 Define per formance standards, criteria, and 
conditions for renewal, intervention, termination,  
and non-renewal, while establishing the 
consequences for meeting or not meeting standards 
or conditions, 

 State the statutory, regulatory, and procedural terms 
and conditions for the school’s operation,  
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 State reasonable pre-opening requirements or  
conditions for new schools to ensure that they meet 
all health, safety, and other legal requirements prior 
to opening and are prepared to open in a timely 
manner consistent with contract requirements, 

 State the responsibility and commitment of the 
school to adhere to essential public education 
obligations, including admitting and serving all  
eligible students so long as space is available, and 
not dismissing students except pursuant to the 
school’s discipline policy as approved by the sponsor 
and incorporated in the charter contract, and 

 State the responsibilities of the school and the 

sponsor in the event of school closure, and
 

•	 Ensure 	that	 any	 fee-based	 services	 that	 the	 sponsor	 
provides are set forth in a services agreement 
that respects charter school autonomy and treats 
the charter school equitably compared to district 
schools, if applicable, and ensures that purchasing 
such services is explicitly not a condition of charter 
approval, continuation or renewal. 

stanDarD 3(c) a Quality  sponsor Will: 

Performance Standards •	 Establish	 the 	performance 	standards	 under	 which	 
schools will be evaluated, using objective and 
verifiable measures of student achievement as the  
primary measure of school quality,  

•	 Specify 	expectations	 for	 appropriate	 access 	and 	
education support services for students with 
disabilities, 

•	 Define 	the	 sources	 of	 academic	 data	 that	 will 	form	 the 	
evidence base for ongoing and renewal evaluation, 
including state-mandated and other standardized  
assessments, qualitative reviews, and comparisons  
with other comparable public schools in the district 
and state, 

•	 Define 	the	 sources	 of	 financial 	data	 that	 will	 form	 the	 
evidence base for ongoing and renewal evaluation, 
grounded in professional standards for sound financial  
operations and sustainability, 

•	 Define 	the	 sources	 of	 organizational	 data	 that	 will	 form	 
the evidence base for ongoing and renewal evaluation, 
focusing on fulfillment of legal obligations, fiduciary 
duties, school climate, sound public stewardship and 
ethical practices, and 

12 | FLORIDA PRINCIPLES and STANDARDS PR/Award # S282A200017 

Page e261 



 

   

•	 Include	 clear	 and	 measurable	 performance 	standards	 
to judge, within statutory requirements, the 

effectiveness of alternative schools, if applicable 

— requiring and appropriately weighting rigorous 
mission-specific performance measures and metrics 
that credibly demonstrate each school’s success in 
fulfilling its mission and serving its target population. 

Additional elements critical to establish and monitoring 
appropriate performance standards are included in Box 1.  

stanDarD 3(D) a Quality  sponsor Will: 

Provisions for Education •	 Provide 	additional	 contract	 provisions	 for 	any 	charter 	
Service or Management  school that contracts with an external (third-party) 
Contract (if applicable) provider for education design and operation or 

management to ensure rigorous, independent  
contract oversight by the charter governing board and 
the school’s independence from the external provider  
as specified in Box 3, and 

•	 Review	 the	 proposed	 third-party	 contract	 as	 a	 
condition of charter approval to ensure that it is 
consistent with applicable law and the public interest 
and contains the provisions identified in Box 2. 
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Standard  4  -  Ongoing Oversight and Evaluation 

A quality sponsor conducts contract oversight that competently evaluates 
performance and monitors compliance; ensures schools’ legally entitled autonomy; 
protects student rights; informs intervention, termination, and renewal decisions; 
and provides annual public reports on school performance . 

stanDarD 4(a) a Quality  sponsor Will: 

Performance Evaluation and  •	 Conduct 	a 	comprehensive 	performance	 accountability	 
Compliance Monitoring and compliance monitoring system that is defined by: 

 The terms of the charter contract and including 

the information necessary to make rigorous 

and standards-based renewal, termination, and
  
intervention decisions, and
 

 Alignment with federal, state, and local performance 
expectations and compliance requirements while  
protecting schools’ legally entitled autonomy and  
minimizing schools’ administrative and reporting 
burdens, 

•	 Define	 and	 effectively	 communicate	 to 	schools 	the 	
process, methods, and timing of gathering and 
reporting school performance accountability and 
compliance data, 

•	 Provide	 clear 	technical	 guidance	 to	 schools	 as	 needed	 
to ensure timely compliance with applicable rules and 
regulations, 

•	 Conduct 	school	 visits	 as	 appropriate 	and	 necessary	 
for collecting data that cannot be obtained otherwise 
and in accordance with the contract, while ensuring 
that the frequency, purposes, and methods of such 
visits respect school autonomy and avoid operational 
inter ference to the extent possible, 

•	 Monitor	 each 	school	 at	 least	 annually	 on	 its	 
performance and progress toward meeting the 
standards and targets stated in the charter contract, 
including essential compliance requirements, and  
clearly communicate results to the school’s governing 
board and leadership, 

•	 Require	 and	 review	 annual	 financial	 audits	 of	 schools,	 
conducted by a qualified independent auditor, 

•	 Communicate	 regularly	 with	 schools,	 including	 both	 
the school leaders and governing boards, and provide 
timely notice of contract violations or performance 
deficiencies, 
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•	 Provide an annual written report to each school, 
summarizing its performance and compliance to date 
and identifying areas of strength and areas needing 
improvement, and 

•	 Articulate and enforce stated consequences for failing 
to meet performance expectations or compliance 
requirements. 

stanDarD 4(B) a Quality sponsor Will: 

Respecting School 
Autonomy 

stanDarD 4(c) 

•	 Respect the school’s authority over its day-to-day 
operations, 

•	 Collect required information from the school in a 
manner that minimizes administrative burdens on 
the school, while ensuring that performance and 
compliance information is collected with sufficient 
detail and timeliness to protect student and public 
interests to the extent possible, 

•	 Periodically review compliance requirements and 
school autonomy based on flexibility in the law, 
demonstrated school performance, streamlining 
needs, or other considerations, and 

•	 Refrain from directing or participating in educational 
decisions or choices that are appropriately within a 
school’s purview under the charter law or contract. 

a Quality sponsor Will: 

•	 Require that schools admit students through a 
random selection process that is open to all students, 
is publicly verifiable, and does not establish undue 
barriers to application that exclude students based on 
socioeconomic, family, or language background, prior 
academic performance, special education status, or 
parental involvement, 

•	 Ensure, via oversight of contractual provisions, that the 
rights of parents and students to an open enrollment 
and admissions process are protected, 

•	 Ensure that schools provide access and services to 
students with disabilities as required by applicable 
federal and state law, including compliance with 
student individualized education programs, 
Section 504 plans, facilities access, and educational 
opportunities, 

•	 Ensure clarity in the roles and responsibilities of all 
parties involved in serving students with disabilities, 

Protecting Student Rights 
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•	 Ensure	 that	 schools	 provide	 access	 to 	and	 
appropriately serve other special populations of  
students, including English language learners,  
homeless students, and gifted students, as required by 
federal and state law, and 

•	 Ensure 	that	 schools’	 student	 discipline	 policies	 
and actions are legal and fair, foster stable student 
enrollment and ensure that no student is dismissed 
outside of that process.  

stanDarD 4(D) a Quality  sponsor Will: 

Intervention •	 Establish	 and	 clearly	 communicate 	at	 the	 outset	 an	 
intervention process that states the general conditions 
that may trigger intervention and the types of actions 
and consequences that may ensue, 

•	 Give	 schools	 clear,	 adequate, 	evidence-based, 	and 	
timely notice of contract violations or performance 
deficiencies, 

•	 Allow	 schools	 reasonable	 time	 and	 opportunity	 for	 
remediation in non-emergency situations, and 

•	 Where	 intervention	 is	 needed,	 engage	 in	 intervention	 
strategies that clearly preserve school autonomy  
and responsibility (identifying what the school must 
remedy without prescribing solutions). 

stanDarD 4(e) a Quality  sponsor Will: 

Public Reporting •	 Produce	 an	 annual 	public	 report	 that	 provides	 clear,	 
accurate performance data for the charter schools it 
oversees, reporting on individual school performance 
according to the framework set forth in the charter 
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Standard 5  - Termination and Renewal Decision Making 

A quality sponsor designs and implements a transparent and rigorous process that 
uses comprehensive academic, financial, and operational performance data to make 
merit-based renewal/non-renewal decisions, and terminates or non-renews charters 
when necessary to protect student and public interests . 

stanDarD 5(a) a Quality sponsor Will: 

Termination 

stanDarD 5(B) 

•	 Terminate a charter during the charter term for 
good cause and/or clear evidence of significant 
underperformance or violation of law or the public 
trust that imperils students or public funds. 

a Quality sponsor Will: 

Renewal/Non-Renewal 
Decisions Based on Merit 
and Inclusive Evidence 

stanDarD 5(c) 

•	 Base the renewal process and renewal decisions 
on thorough analyses of a comprehensive body of 
objective evidence defined in the charter contract, 

•	 Grant renewal only to schools that have achieved the 
standards and targets stated in the charter contract, 
are organizationally and fiscally viable, and have been 
faithful to the terms of the contract and applicable 
law, and 

•	 Not make renewal decisions, including granting 
probationary or short-term renewals, on the basis of 
political or community pressure or solely on promises 
of future improvement. 

a Quality sponsor Will: 

Cumulative Report and 
Renewal Application 

stanDarD 5(D) 

•	 Provide to each school, in advance of the renewal 
decision: 

 A summary of the school’s performance record over 
the term of the charter, and 

 A statement of the sponsor’s summative findings 
concerning the school’s performance and its 
prospect for renewal, and 

•	 Require any school seeking renewal to apply for it 
through a renewal application, which provides the 
school a meaningful opportunity and reasonable time 
to respond to the finding; to correct the record, if 
needed, and to present additional evidence regarding 
its performance. 

a Quality sponsor Will: 

Fair, Transparent Process •	 Clearly communicate to schools the criteria for charter 
termination, renewal, and non-renewal decisions that 
are consistent with the charter contract, 
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•	 Promptly notify each school of its renewal (or, if 
applicable, non-renewal or termination) decision, 
including written explanation of the reasons for the 
decision, 

•	 Promptly communicate renewal, non-renewal or 
termination decisions to the school community and 
public within a time frame that allows parents and 
students to exercise choices for the coming school 
year, 

•	 In a timely manner, explain in writing any available 
rights of legal or administrative appeal through which 
a school may challenge the sponsor’s decision, and 

•	 Regularly update and publish the process for renewal/ 
non-renewal decision making, providing guidance 
regarding required content and format for renewal 
applications and including any provisions that apply 
specifically to high per forming charter schools. 

stanDarD 5(e) a Quality sponsor Will: 

Closures •	 In the event of a school closure, oversee and work with 
the school governing board and leadership in carrying 
out a detailed closure protocol that ensures timely 
notification to parents; orderly transition of students 
and student records to new schools; and disposition of 
school funds, property, and assets in accordance with 
law. 
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Key Elements for Special Topics: 
Box 1 | Performance Standards 

The charter contract should define clear, measurable and attainable academic, financial 
and organizational performance standards and targets that the school must meet (or 
make significant progress toward meeting) as a condition of renewal, including but not 
limited to state and federal measures.  Ideally, these would include: 

•	 Goals for student academic achievement status or proficiency, 

•	 Goals for student academic growth including adequacy of growth toward state 
standards, 

•	 Goals relating to state and federal accountability systems, 

•	 As applicable, goals for postsecondary readiness (including graduation rates for high 
school students), 

•	 Mission specific performance goals unique to the school as mutually agreed by the 
parties,     

•	 Financial reporting data sufficient to allow the sponsor to evaluate the school’s 
short-term financial stability and viability as well as the school’s long term financial 
sustainability, 

•	 A description of the required financial reporting and fiscal management process 
required by the sponsor, 

•	 Required documentation related to the school’s governance including board 
meeting notices and minutes, board compliance with  by-laws, public records and 
public notice statutes,  adoption of the school’s budget and required school policies, 
and         

•	 Expectations related to the school’s environment, health and safety, transportation 
and facilities. 

Box 2 | Education Service or Management Contracts 

A quality sponsor will ensure that any third party agreement for operation and and/or 
management services will: 

•	 Clearly establish the primacy of the charter contract over the third-party contract, 

•	 Clearly identify the school governing board as the party ultimately responsible for the 
success or failure of the school, and clearly define the external provider as a vendor of 
ser vices, 

•	 Prohibit the third party from selecting, approving, employing, compensating or 
serving as school governing board members, 

•	 Require the school governing board to directly select, retain, and compensate the 
school attorney, accountant, and audit firm, 

PR/Award # S282A200017 

Page e268 



 

20 | FLORIDA PRINCIPLES and STANDARDS     

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

     
 

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

 

	 	 	 	 	 	 	 	 	 	 	 	

•	 Provide for payments from the sponsor to the school to be made to an account 
controlled by the school governing board, not the third party, 

•	 Require all instructional materials, furnishings, and equipment purchased or 
developed with public funds to be the property of the school, not the third party, 

•	 Define roles and responsibilities of the school governing board and the service 
provider, including all services to be provided under the contract, 

•	 Clearly identify the performance measures, consequences, and mechanisms 
by which the school governing board will hold the provider accountable for 
performance, aligned with the performance measures in the charter contract, 

•	 Identify all compensation to be paid to the provider, including all fees, bonuses, 
and what such compensation includes or requires, 

•	 Define the terms of any facility agreement that may be part of the relationship, 

•	 Clearly identify financial reporting requirements and provisions for the school 
governing board’s financial oversight, 

•	 Identify all other financial terms of the contract, including disclosure and 
documentation of all loans or investments by the provider to the school, and 
provision for the disposition of assets in accordance with law, 

•	 Clearly specify that the school governing board, at all times maintains independent 
fiduciary oversight and authority over the school  budget and ultimate 
responsibility for the school’s performance, 

•	 Identifies criteria for contract termination without excessive penalties that would 
threaten the school’s ability to operate, and 

•	 Identifies the respective responsibilities of the governing board and service 
provider in the event of school closure. 

Box 3 | Requirement for Applicants Proposing to Contract with Education 
  Service or Management Providers 

For any applicant proposing to contract with a Education or Management Provider 
a quality sponsor will require the applicant to provide additional contract provisions 
including: 

•	 Evidence of the service provider’s educational and management success, 

•	 A draft (or existing) service/management contract that sets forth proposed key 
terms, including roles and responsibilities of the school governing board, the 
school staff, and the service provider; the  services and resources to be provided; 
performance-evaluation measures and mechanisms; detailed explanation of 
compensation to be paid to the provider; financial controls and oversight 
investment  disclosure; methods of contract oversight and enforcement; and 
conditions for contract renewal or termination, and 

•	 Disclosure and explanation of any existing or potential conflicts of interest between 
the school governing board and proposed service provider or any affiliated 
business entities.  
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1. Introduction 

This report provides a summary of the deliberations by the Florida Department of 
Education’s (FLDOE) Working Group on Charter School Performance Frameworks (the 
Working Group). The FLDOE convened the Working Group for three meetings over the 
summer and fall of 2017. The objective of this effort was to produce recommendations 
from a diverse set of stakeholders involved in the state’s charter school sector that the 
FLDOE could later use to produce a set of model performance frameworks that capture 
academic performance, school operations, and finance health.   
 
These frameworks are intended to support Florida districts’ work as charter school 
authorizers and to reflect best practices in charter school authorizing as specified in the 
Florida Voluntary Principles and Standard for Quality Charter School Authorizing (Florida 
Principles and Standards), and that build on the performance frameworks created by the 
National Association of Charter School Authorizers (NACSA). In many cases, the 
recommendations from the Florida effort use the NACSA performance frameworks as a 
starting point. The NACSA model performance framework can be viewed here. 
 
In addition to the representatives from the FLDOE, participants included representatives of 
districts, convened with the support of the Florida Association of Charter School 
Authorizers (FACSA); operators of charter schools, including representatives of networks 
and individual schools, as well Exceptional Students Education (ESE) Centers and 
Alternative Schools; and state and national experts in issues such as charter school finance, 
performance management, and alternative schools. A full list of participants is included in 
Appendix A.  The Working Group was facilitated by Alex Medler, of Safal Partners. The 
Working Group met for three, in-person meetings, as well as a series of conference calls for 
subcommittee work. 
 
The recommendations in this document do not represent consensus by all stakeholders. 
The Working Group represented diverse interests and perspectives. The recommendations 
were crafted to reflect a general sense of agreement among stakeholders. In almost all 
cases, recommendations were crafted to reflect broad support for the approach adopted 
below, but the inclusion of specific recommendations does not imply universal 
endorsement by Working Group members.  
 
The remainder of this document begins by presenting framing thoughts of the Working 
Group regarding the purposes, values, considerations and tensions of the approach to 
performance frameworks. The following sections address the three performance 
frameworks in turn: Academic Performance, Operational Performance, and Financial 
Health. A package of supporting documents that reflect the deliberations over the 
frameworks is also available.  
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2. The “Big Picture”  

In the first meeting, the Working Group covered conceptual issues that framed the 
remainder of their work. These starting points are intended to be used to inform that work 
during the development, roll-out, and dissemination of frameworks. They are also useful to 
communicate the intent and thinking of the Working Group as the FLDOE considers 
technical details.  
 
Purposes of Performance Frameworks 
The stakeholders recognized that there are multiple purposes to a system of charter school 
performance frameworks. The Working Group generated a list of purposes and ranked 
them as follows:  
 

1. Promote consistent and transparent treatment of charter schools  

2. Focus data and accountability on the most relevant issues, including a system that 

can replace the current annual reporting by schools and districts 

3. Improve charter schools  

4. Provide a communication tool  

5. Complement the state’s existing accountability system  

6. Provide clear expectations for alternative schools and ESE Centers  

7. Provide “leading indicators” that give authorizers, schools, and other stakeholders a 

warning of problems, as well as the opportunity to intervene, before problems 

become too severe, and while they can still be addressed 

8. Inform parents about school quality and operations 

9. Ensure “back office” issues are treated seriously  

10. Inform all statutory purposes of charter schools in the state 

11. Provide freedom and autonomy to successful schools 

12. Focus on schools with higher needs and greater urgency 

Values to be Promoted by Performance Frameworks 
The Working Group then discussed the values that a performance framework should 
incorporate, generating the following list:  
 

1. Fairness  

2. Quality  

3. Autonomy & Innovation  

4. Flexibility 

5. Transparency  

6. Equity  

7. Predictability Efficiency  

8. Data-driven  

9. Outcome Orientation  
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Considerations and Tensions 
The Working Group recognized that the lists of purposes and values create implementation 
challenges and necessitate trade-offs.  The Working Group created a list of considerations 
and tensions that the FLDOE and other stakeholders should take into account during its 
deliberations and in subsequent creation of model performance frameworks.  The Working 
Group did not address how to resolve all the issues raised in these considerations, but they 
recognized they could create challenges, and noted that later work should try to 
accommodate these issues when possible. Considerations included:  
 

1. Performance frameworks should be used for planning and set-up of new 
schools. Founders should be aware of these tools and work with them from 
the beginning.  

2. Financial measures require good faith action by authorizers and schools, so 
implementation must be done carefully and accommodate nuances.  

3. Audits and other data is “backward looking”, which creates a time lag for 
financial data. 

4. Respect charter school autonomy. Ensure the approach does not lead to 
unnecessary compliance monitoring or the traditional school system 
approach to corrective action planning, rather than holding schools 
accountable for results (instead of plans). 

5. Ensure the approach adequately addresses unique issues of ESE centers and 
AECs, and other challenges associated with special populations. 

6. Address student mobility and other issues outside a school’s sphere of 
control, (like potential impact of deportation or incoming migration after a 
disaster). 

7. Consider “unscored” information from a school.  
8. What happens when schools change their mission after starting?  
9. As the frameworks promote efficiency, consider for whom the approach is 

efficient. What is efficient for the FLDOE, for example, may be burdensome 
for schools or districts.  

10. Create an approach that allows for a “roll-up” of data and makes summative 
judgements. 

11. Try to stay nuanced and simple -- or simple, but with a lot of substance. 
12. Since the media already covers school quality, coherence and alignment of 

other approaches should be managed.  
13. Look for continuity while addressing the unique nature of schools. There will 

be some similarity, but also a system that recognizes that charter schools are 
different.  

14. Share ideas with all stakeholders.  Operators need to know what authorizers 
know. 

15. Operators have concerns about application of frameworks in other states, 
where they observe that a failure in the various frameworks can be acted on 
without looking at the big picture, with little follow-up or care. Stakeholders 
want to ensure that is clarity on what FLDOE’s thinking about the mandatory 
application of the approach as a tool is shared. They recommend the 
approach start-small.  
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16. Stakeholders will be hesitant if the frameworks are not rolled-out well, and if 
it is added to them. This effort should produce tools that are useful to schools 
and not a burden. 

17. Anything that supplements SER ratings is likely to be helpful. 
18. The approach should not burden users, or present a minimal burden on 

users and schools. 
19. If statute requires accountability report, it will be required. Consider all that 

schools and authorizers have to do.  
20. Fit this into state grading, and annual reporting process. Strive to 

complement, rather than replicating, other structures in the state.  
 
The Working Group did not attempt to resolve all the tensions or trade-offs created by their 
observations. They did note the following tensions:  
 

1. Efficiency and flexibility can conflict when the approach is data driven. If 

something is simple and done the same way everywhere, that may be the most 

efficient strategy, but it will decrease flexibility, at least regarding the use of 

data. 

2. Lots of data and the pursuit of quality can lead to many “cuts” on a school’s 

performance that makes it hard to judge basic quality when secondary data 

allows new interpretations. When schools have an opportunity to add additional 

data, they may not add data points on metrics that make them look bad. 

3. When school don’t achieve performance goals, and the frameworks 

communicate it, the process may lead to conflict. 

4. Using the frameworks to inform parents about school quality may undermine a 

school’s candor or interest in using it as a tool to target assistance. 

 

3. Academic Performance Framework 

The Working Group’s approach to academic performance is best summarized as using the 
Florida state school grading system as its base.  The general purpose of the academic 
framework is to provide a dashboard of data, as well as a summary judgement that “rolls 
up” the data from all the populated cells to offer a cumulative sense of the school’s quality.  
 
The individual elements of the state’s current system are the starting point. The academic 
performance framework should include the constituent elements used to produce the 
grade, and add additional information that complements the general state approach.  The 
elements of the state approach are presented for reference in Figure 1.  
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Figure 1. Florida Elements of the School Grading System 
 

 
 
The Working Group discussed the degree to which a performance framework could diverge 
from the state grading model. The final suggestions are summarized in Figure 2 and 
discussed below.  The inclusion of additional data (beyond the component elements of the 
state grading system), on measures of things like student growth, should not dramatically 
contradict the state system. For example, it is unlikely and undesirable that the 
performance framework would lower an A school to an F grade, or raise an F school to an A 
grade. The academic performance framework should, in general, not be too different in its 
approach or its approach to the impact of growth data.  But it should provide additional 
data that presents a more complete representation of school quality. 
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Figure 2. Academic Performance Framework: Summary of Decisions 
 

Measure General Input Notes 
All elements 

producing the school 
grade 

Include all and breakout 
separately. 

Don’t count letter grade as a 
variable but report it 

Masked Data  
(in school grading 

system) 

Keep masked and do not 
use 

Can provide all data provided to 
districts and schools (grade-level by 
topic, but don’t roll up into 
framework) 

Comparable 
Schools (similar to data 
introduced during 
closure appeal) 

Include same analysis 
FDOE conducts during 
appeal of FF Closure 

Discussion of how to identify, 
consider using VAM of comparable, 
consider where charter pulls from and 
not simple geographic look 

Value Added 
Measure (VAM, from 
state data on teacher 
evaluation system) 

Include, but not the 
observation elements, and 
include only the academic 
performance analysis.   

The working group included 
members with significant reservations 
about the utility of the VAM, but the 
group generally recommended 
including the non-observational 
components, while acknowledging the 
state may have a lag in the data. 

Extended 
Graduation Rates (for 
longer than 4 years, e.g., 
5-, 6-, and 7-year 
adjusted cohorts) 

Do include in Alternative 
and ESE Centers, but likely to 
be unhelpful for 2ndary 
schools in their first charter 
contract due to lack of data. 

The group believed these are 
unlikely to be useful for schools in 
their first charter contract, due to a 
lack of data, but that they may be more 
useful in a school’s 2nd renewal period. 
Consider college-going and other 
available state data on post-secondary 
outcomes.  Also consider how to treat 
“deferrals”. 

Post-Secondary 
Measures  

(e.g. college going, 
and perseverance) 

Do not include, except 
perhaps as a mission-specific 
added by a school 

Not consistent enough and hard to 
guarantee full coverage/validity 

SAT/ACT Do not include Could be added by schools as 
mission specific. Discussion of validity 
with both pros and cons noted 

Early Grades 
Measures (e.g. Pre-K-2) 

Do not include (except in 
special school-specific cases 

Not relevant to many schools, and 
exceptions can be treated individually 

School Climate 
Surveys 

Do not include in 
framework 

Could be added as data, consider 
for operational framework 

Extra weight on 
growth measures 

Do not treat differently 
than current system in grade 

Adding VAM will add weight 
already, and growth influence depends 
on numbers of other variables for 
which there is data, so already quite 
flexible, and a big part of system. No 
need to change that, and keeping the 
same helps alignment to grades 
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The Working Group discussed a range of issues for inclusion in the academic framework 
that are discussed below, including: 
 

 Analysis of comparable schools, used currently in the state treatment of “FF 

Schools”; 

 Elements of the Grading System; 

 Breakouts of data by grade-level, beyond what is reported in the grading system; 

 Graduation Rates; 

 Post-Secondary; 

 Early Grades Measures; 

 School Climate/Satisfaction; and 

 Weight given to growth measures. 

State analysis of Comparable Schools to “FF Schools”  
The Working Group recommended adding data for all charter schools that is used currently 
by the FLDOE to compare FF schools facing closure to comparable schools.  Under current 
law, when a charter school with two consecutive F grades on the state system goes before 
the State Board of Education (SBE), the school can contest the closure based on an analysis 
that compares their performance to “comparable” schools. The FLDOE conducts this 
analysis on a case-by-case basis for all FF schools.  This same type of analysis would help 
inform all high-stakes authorizing decisions, and provide additional data that is frequently 
of interest to authorizers and other stakeholders. Its use would also support potential 
action by authorizers interested in closing schools with performance that is just slightly 
better than FF standard, but that is still unacceptable.  
 
The FLDOE would have to formalize its methods for producing such analysis, including 
which data are used, and how comparable schools are determined. The Working Group 
provided input into the development of a new measure of performance in comparable 
schools. including the following: 

  
 Look at geography, student demographics, and performance of students in schools; 

 The FLDOE may need to adjust how comparable schools are identified. It should 

ultimately include schools from which the charter school pulls its current students, 

as these are the same students who would be affected by a closure decision. 

Generally, compare charter schools to the schools the students would have attended 

if they were not attending the charter school; and 

 VAM of comparable schools may help. 

 
Incorporating Elements of the Grading System or the letter Grades Themselves 
The Working Group discussed whether to include the letter grades as part of the 
framework. The sense of the Working Group was that the elements should be included in 
the framework, but that the grade itself should only be reported, and not counted again. 
This approach would produce a degree of alignment between the two, and already ensure 
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the grades reflect the basic substance of the whole measure, without preventing the use of 
additional data.  

 
The Working Group noted two observations:  

 Including all elements will help inform progress monitoring as well as high-stakes 

decisions; and 

 The data on the bottom 25% can be very helpful for improvement prompt for 

schools that are generally doing well (such as “A” schools).  

 

The Working Group recommended that Florida:  
 

 Report, but do not include the grade itself as a scoring component of the framework; 

and  

 Identify and incorporate all the specific elements from the grading system; 
 

Breaking out data by grade-level beyond what is reported in the grading system 
The state grading system masks some data based on small cell size, and grade-levels are 
generally not reported publicly. The Working Group discussed including these breakouts, 
as well as whether to include any masked data. The Working Group believed analysis of 
specific grades and other data may be used in follow-up analysis by schools and 
authorizers, but recommended that the performance framework not include such 
breakouts or unmask data from cells that are not reportable otherwise.  
 
In general, the Working Group supported use of such data, but expected it to take place by 
other entities and outside the framework.  Schools, governing boards, and other 
stakeholders should often consider data from smaller cell sizes, as reports of all subgroups, 
by grade and topic do exist.  Many other stakeholders need and should be able to use 
grade-level reports.  A framework should report out grade-level data as it is already 
available, but roll it up for grading the school.  
 
Graduation Rates for Longer Time Periods 
The use of graduation rates that incorporate longer timelines, like 5-, 6- and 7-year cohort 
graduation rates were discussed. The Working Group believed that the longer rates are 
appropriate or many alternative schools and found that deferral of graduation should be 
noted for alternative schools. As a regular measure for charter high school, however, the 
Working Group felt that the state should not have different criteria from traditional public 
schools.   

 
Post-Secondary 
The Working Group discussed postsecondary measures. The Working Group generally felt 
they could be useful, but expressed concern about the lag in availability, comparability, and 
validity for all students.  These data points are distinct from available data on college and 
career acceleration, which is available now and should be used.  The lag could be addressed 
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by reserving these measures for the second charter contract of schools, allowing the 
graduates to pass through later stages, after which their progress can be measured.  
 
The FLDOE noted that the state is in the process of developing new measures in this area, 
and that better data may be available soon. The Working Group recommended that the 
FLDOE continue to track this issue, and revisit the inclusion of more post-secondary data 
points based on the quality and coverage of date that may become available.  The data is 
likely to be helpful for authorizing decisions, and should be used as it becomes available, 
and its quality is understood.  It is probably unrealistic for wide-spread application to 
authorizing decisions at this point.  
 
Early-Grades Measures 
The Working Group discussed early-grades measures, which reflect younger students, 
including those in preschool, Kindergarten, or 1st and 2nd grade.  In most cases, the Working 
Group believed that the application of early-grades measures was unlikely to be viable, but 
that in the case of specific schools it could be very helpful and useful. Its use should be 
reserved for such cases, and the state should continue to track and explore its use in 
broader applications later.   
 
The Working Group noted that some districts require a norm referenced test, and there are 
current measures of kindergarten readiness.  But the Working Group would not apply them 
broadly.  There may be circumstances in which the use of these measures may be required. 
These may include, for example, a K-2 school, or a primary school with a large preschool 
program. Early-grades data may also be available before children matriculate to the 3rd 
grade or later dates when other performance data becomes available.  The state and 
authorizers should consider more mission-specific applications of such data.  
 
Value Added Measure 
The Working Group supported the inclusion of Value Added Measure (VAM). They were 
specifically interested in using the VAM measure for schools used to inform the teacher 
evaluation system for the state (excluding the observational component of that measure).  
 
The Working Group’s general sense was to use the performance side of VAM. They noted, 
however, that the measure is not necessarily seen by the public frequent and is not widely 
understood. This increases the importance of including information and support about this 
data in the roll-out and technical assistance that supports a new performance framework. 
 
SAT/ACT 
The FLDOE reported their ongoing analysis of the SAT and ACT tests and their alignment 
with state standards.  The state is studying the degree to which these tests are aligned to 
the FSA and determining their use to calculate learning games. The Working Group 
generally supported their appropriate use in the performance framework and 
recommended waiting for the FLDOE analysis of the issue before making a final decision on 
their inclusion.  
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Process Recommendations for the Academic Framework 
The Working Group and the FLDOE discussed steps in the development and release of the 
Academic Framework. The FLDOE explained their intent to take the findings from this 
Working Group to inform a process to create a test framework. The Department can 
examine the issues raised by the Working Group, and work to develop a framework that 
can be “pressure tested” with real data.  The draft can be shared with authorizers, 
operators, and other stakeholders for input and revision.   
 
A revised and final framework could then be developed that is informed by this feedback. 
The details of the eventual roll-out were a topic of considerable discussion, and detailed 
recommendations for activities to support a successful roll-out are discussed later in this  
document.   

4. Operational Performance Framework 

The Working Group based their discussion of the Operational Framework on NACSA’s Core 
Performance Framework document (NACSA, pp. 63-84). The NACSA material was generally 
accepted, with a series of minor modifications to reflect Florida’s context and other 
adjustments based on the Working Group’s views on specific data points.  The details of 
edits to the details of the NACSA Core Operational Framework are available in the 
Supplemental Materials Report.  
 
Measuring Strong Practices 
The most significant point of departure from the NACSA model recommended by the 
Working Group is to change NACSA’s dichotomous treatment of operational measures into 
a three-tiered evaluation.   
 
The NACSA approach to operational measures distinguishes between whether a practice is 
in place and acceptable, or is absent or unacceptable.  NACSA’s dichotomous approach is 
based on a philosophy that there are many different approaches to many operational 
questions, and that the operational framework should not indirectly decrease the 
autonomy or independence of charter schools. The concern reflected in the NACSA 
framework is the risk that an authorizer or other entity, like the state, would re-regulate 
charter schools by incentivizing specific approaches to school operations.  
 
In contrast with NACSA, the Florida Working Group believed that Florida’s charter schools’ 
autonomy could still be protected, while providing clarity on expectations, as well as 
support and guidance on operational characteristics that is based on emerging 
understandings of best practice. On balance, the Florida stakeholders expressed support 
for using a three-part measure that identifies measures that were absent, where basic 
parties were in place, and what constitutes strong or excellent practices. In general, the 
Working Group did not develop specific measures in the rubric that reflect this new level of 
performance. They recommended that the FLDOE develop a revised version of the NACSA 
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operational framework that incorporated the new level of detail for excellent operational 
practices.  
 
After this key change, the Working Group discussed a series of specific changes to the 
NACSA Core Operational Framework. These specific changes are included in Supplemental 
Materials and the primary changes are outlined below.  
 
1b. Is the school complying with applicable education requirements? 
Note:  

 FDOE does confirms time and day requirements are met now. 
 For ESE Centers and Alternative Schools, graduation requirements may require 

adjustments, e.g., inclusion of deferrals 
 
1.c. Is the school protecting the rights of students with disabilities? 
Add to measure: 

 Equitable access and opportunity to enroll  
 Identification and referral 

 
Note:  

 There are questions about how you would provide evidence of equitable access and 
opportunity to enroll? Can the enrollments be evidence of opportunity, or lack 
thereof? 

 Districts do work with charters on these now, and most of these can be measured 
annually by ongoing work already done together.   

 
1.d. Is the school protecting the rights of English Language Learner (ELL) students? 
Add to measure: 

 Is the school protecting the rights of English Language Learner (ELL) students? 
 
Note:  

 There was similar discussion of equitable access and enrollment, as well as delivery 
of services. No concrete recommendations for change. 

 
3a. Is the school complying with governance requirements? 

 Confirm that board members may not be compensated. 
 Confirm posting of appropriate material on website, that board meeting minutes are 

posted and the board members are listed.  
 
3b. Is the school holding management accountable? 

 Districts must ask for the contract between board and ESP. 
 There will be district-level variation in current practice. Districts may need assistance and 

instruction on the details and frequency of their reviews.  
 Figure out how to evaluate board’s ability to fulfill their responsibilities well. 
 Need criteria for districts to do this. And the rubric needs to reflect differences among ESPs. 
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3.c. Is the school complying with reporting requirements? 
 State will need to clarify what is required.   
 This will raise concerns and there are disputes over this whether districts go 

beyond what is required.  
 The requirements should be narrowly tailored and allowed by law, or based on 

effort to correct a problem.  
 
4.a. Is the school protecting the rights of all students 

 This is primarily about process, and requires checking whether schools are 
following procedures as well as a check on outcomes.  

 Add access and enrollment of students for SWD and ELE, and other similar 
demographics. 

 Direct FDOE to examine this further, as there is concern about how this measure 
could play out when applied.  

 Extreme variation in enrollment, say for ESE, may be an obstacle. 
 Consider state programs. 
 If state law does not stipulate attendance goals, authorizers should consider whether 

this is an appropriate expectation to set for schools in the charter contract. May be 
relevant as an element of a a corrective action plan.   

 
4.c. Is the school meeting teacher and other staff credentialing requirements? 

 The school materially complies with applicable laws, rules, regulations, and 
provisions of the charter contract (including the federal Highly Qualified Teacher 
and Paraprofessional requirements within Title II of the Elementary and Secondary 
Education Act [ESEA]) relating to state certification requirements. 

 Not a teacher-level measure, it is a course-level analysis. 
 
4.d. Is the school complying with laws regarding employee rights? 

 Strike the sentence “The school does not interfere with employees’ rights to organize 
collectively or otherwise violate staff collective bargaining rights.” 

 Consider treating in assurances with follow-up to other parties’ enforcement. Or 
notification to other parties of potential enforcement. 

 
5.a. Is the school complying with facilities and transportation requirements? 

 Fire inspections and related records (records of drills), (Add addition Florida 
requirements, such as active shooter, appropriate signage, and elevator reviews.) 

 This is a controversial point) depends on what is in state law, and meets charter’s 
particular requirement, follow plan described in application. There may not be a 
single solution.  

 Vehicles & drivers must meet requirements. 
 
5.b. Is the school complying with health and safety requirements? 

 Appropriate nursing services as applicable and dispensing of pharmaceuticals  

 Health and Food service requirements 
 (Make sure background checks address volunteers and other people staff) 
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5.c. Is the school handling information appropriately? 

 Securing data to keep it safe and fireproof 
 Proper and secure maintenance of testing materials (could be more testing with 

paper) 
 
6.1. Is the school complying with all other obligations? 

 (Language that would appropriately narrow application; make sure data reporting 
includes updating as policy or law changes 

 Revisions to state charter law, state rule or regulatory, or data reporting 
requirements 

 Consent decrees 
 Intervention requirements by the authorizer and FDOE 

 

5. Financial Performance Framework 

The financial framework is based largely on NACSA’s Core Financial Framework (NACSA, 
pp. 41-62).  The Working Group generally accepted the NACSA approach to a financial 
framework, after insisting on a major caveat in its use that is discussed below as well as a 
series of minor modifications.  Substantial modifications to the NACSA core are discussed 
below, and more detailed notes from the Financial Subcommittee deliberations are 
presented in the Supplemental Material. 
 
Before reaching any conclusions, the Working Group determined that the members 
included too few individuals with adequate financial expertise to revise the NACSA 
measures.  The Working Group formed a Subcommittee to incorporate additional expertise. 
The Subcommittee included members of the Working Group as well as additional 
representatives of districts, authorizers, and other stakeholders with financial expertise. 
The Subcommittee met in a series of conference calls. The Subcommittee prepared a set of 
recommendations and questions that were brought to the larger Working Group for 
consideration in the Working Group’s final meeting. The Working Group discussed the 
Subcommittees recommendations and offered the following final input to the FLDOE. 
 
Financial Framework as an “Indicator System” 
The subcommittee and the Working Group both found that the financial framework 
required an important clarifying point. The financial framework should not be used as an 
automatic measure of financial health, in which a single finding of financial problems leads 
is used to justify a high-stakes authorizer decision. Instead, it should be used as an 
“Indicator System” or an initial warning that further analysis is necessary. 
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The NACSA Core framework supports this point. According to NACSA,  
 

Authorizers should note that when a school qualifies for an additional review it may 
be either in immediate distress, financially trending negatively, both, or neither. The 
school could have made a strategic financial decision that resulted in ratings that 
qualified it for additional review, but upon additional questioning has sufficient 
reasons for the financial results in the given year and is not in immediate distress or 
negative financial trending. Authorizers can often validate reasoning provided 
regarding large events (significant purchase, natural disaster, etc.) in the notes to 
the financial statements from the prior year, which indicate any significant items 
shortly after year end, (NACSA, p. 47). 

 
The Florida Working Group was clear and strong in supporting this aspect of the financial 
framework. They generally called for intensive technical assistance, and clarifying language 
in any final framework that illustrated this point. Operators in the Working Group 
expressed concern that some authorizers would use an initial finding as evidence of 
financial distress without conducting the required follow-up analysis to determine whether 
a school was truly in financial distress.  
 
The Working Group explained that the financial health of a school is difficult to judge with 
these measures, and that the life-cycle of a school, its relationships to a network or other 
partners, or major financial actions (like a facilities or material purchase) can create the 
temporary appearance of financial distress when the actual financial situation is more 
positive.  
 
The recent hurricane is an example of an event that could create temporary financial 
measures that reflect poor financial health that appear worse than it is after further study. 
However, the Working Group also clarified that the measures are good measures, and can 
be indicators of a severe financial challenge that requires immediate analysis and could 
indicate a school is true financial distress.  
 
Many of these issues should be addressed through improved communication between 
charter schools and authorizers, and the financial framework should be used as a tool to 
deepen communication about financial issues. Operators suggested that communication 
between the authorizer and the school’s board should also be pursued prior to the more 
public release of data that could present data that does not accurately reflect a school’s 
financial health prematurely.  
 
The complications of this should be addressed by the FLDOE in its outreach and 
communication around the framework. Strategies for outreach should include: 
 

 State conferences (for charters, for finance directors, and others); 

 Webinars; 

 FACSA materials and events; and 
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 Other outreach opportunities discussed in the “next steps discussion” at the end of 

this report. 

 
Specific Recommendations for Finance Framework 
A series of details were discussed by the Subcommittee and considered by the Working 
Group. Appendix D. presents details on these discussions. A summary follows below.  
 
Documentation of Financial Partners 
In the event of initial findings that appear problematic, authorizers frequently hear from a 
school that the problem is not severe or real because of a partner that is planning to 
provide financial support. The Working Group recommended that follow-up analysis of 
financial support from a partner or other party, would require the school and the supporter 
to provide sufficient documentation of the scale and nature of the support and terms by 
which it would be provided and potentially repaid.  
 
Quality of Audits and Auditors 
The Working Group noted that the specific aspects of the audit in the NACSA core does not 
precisely match the Florida approach. For example, NACSA calls for a fund-based 
statement, which is almost like a cash flow.  The Working Group recommended updating 
the audit requirements, but doing so carefully and considering the timing of new 
requirements. The Working Group also recommend that audit requirements be followed 
carefully. The state should update list of auditors with experience with charter schools and 
notify the licensing body when auditors are not meeting expectations.  Charter operators 
should be trained in the selection and transitions among auditors. 
 
Generally Accepted Accounting Principles 
The Working Group questioned whether the NACSA approach was designed to used fund-
based or Generally Accepted Accounting Principles (GAAP). The Working Group 
recommended using the GAAP approach.  
 
Unrestricted Days Cash Based on 45 rather than 60 days 
The NACSA framework includes a measure on unrestricted days cash, which uses a 
standard of 60 days. The Subcommittee and the Working Group adjusted this measure to 
45 days. If the measure eventually stays at 60 days, this was an issue on which the Working 
Group felt strongly that the framework should clearly explain that it should not be a single 
indicator used for non-renewal, but instead an indicator of an issue that requires further 
analysis. The Working Group also recommended that schools and authorizers pay attention 
to trend lines and educate finance offices.  The Working Group noted the following points:  
 
• The implications of this can depend on the district; 
• Bond rating agencies are going up to 120 days in their expectations; 
• This is a crucial point for financial people to understand well; and 
• Trend line of this measure is crucial. 
 
 

 

PR/Award # S282A200017 

Page e296 



 

14-May-20  Page 17 of 21 
 

Debt Default as Captured by FLDOE Data  
The NACSA framework recommends that authorizers consider a school in default only when 
it is not making payments on its debt, or when it is out of compliance with other requirements in 
its debt covenants. The Working Group clarified that the FLDOE currently determines when 
a school is meeting the definition of financial emergency under the state statute. This 
measure should be aligned to, and triggered by, the FLDOE designation of this status.   The 
Working Group also clarified that the FLDOE has an obligation to explore this issue in more 
detail, more regularly, and to share findings with districts and schools on a timely basis.  
The Working Group noted: 
 

a. Other vendors are probably not paid before the debt payment; 

b. When schools go into financial emergency, it is clearly a sign of bad financial 

health;  

c. This is one financial indicator to prevent you from getting facilities funding; 

and 

d. Clarify in instrument what FDOE uses to make the determination and will 

report.  

Actual Enrollment 
The Working Group recommended that the Florida approach clarify that measures of 
enrollment should be captured by the Survey 2 and Survey 3.  
 
Debt to Asset Ratio 
The debt to asset ratio measures the amount of liabilities a school owes versus the assets they 
own; in other words, it measures the extent to which the school relies on borrowed funds to 
finance its operations. The Working Group recommended replacing NACSA’s version with 
the ratio of facilities costs to total operating budget. The Working Group explained that 
many Florida schools have leases, and that facilities costs can be a component of a school’s 
budget. 

 
Debt Service Coverage Ratio 
The debt service coverage ratio indicates a school’s ability to cover its debt obligations in 
the current year. The Working Group noted that it is not included in current Florida audits. 
The Working Group noted that this is an issue affected by the school’s life-cycle and 
recommended that this issue eventually be included in Florida audits to incorporate into 
the framework.  
 
Cash Flow 
The finance subcommittee and the Working Group discussed the treatment of Cash Flow 
data. The Working Group discussed the importance of positive and upward trends, and that 
more established schools should look better. In the event a school has a network affiliation 
or financial partners, this is an issue where follow-up analysis, including documentation of 
any financial support that is reported, is included in follow-up analysis. The primary 
conclusion was that this measure should lead to follow-up analysis in the event of a 
negative finding. 
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Total Margin and Aggregated Three-Year Total Margin 
Total margin measures the deficit or surplus a school yields out of its total revenues; in 
other words, it measures whether or not the school is living within its available resources. 
The Working Group was concerned about the life-cycle issues in this measure and noted 
that Florida, unlike other states, does not have a reserve requirement in statute.  The 
Working Group did not recommend changes to the NACAS approach in the framework, but 
did suggest that trend lines be considered during follow-up analysis. The school should 
have 1.5 in 3-year average, with caveat that in first years a school will sometimes have 
negative scores, and then it builds up over time. Trends lines require analysis and should 
get better over time. 
 

6. Alternative Schools and ESE Centers 

The Working Group included representatives of Alternative Schools and ESE Centers, and 
the agendas included time to consider the treatment of these schools’ unique 
circumstances. However, the Working Group concluded that the issues associated with the 
treatment of these schools it the performance framework could not be adequately 
addressed during their deliberations.  
 
The Working Group universally recommended that follow-up work include dedicated 
subcommittees focusing on both types of schools that could more fully address the range of 
issues they raise.  In the deliberations of this Working Group, a series of recommendations 
were made which are discussed below.  
 
Alternative Schools and ESE Centers: 
 

1. The SIR and charter contract language should be aligned, and informed by these 

measures. 

2. Testing is required for in-take assessment, and these assessments should be used 

more often. The Working Group was concerned the are not always used.  

3. Because of their size, include ALS in follow-up work and consider movement within 

ALS schools. 

4. When determining enrollment, check on incentives, disincentives and protections 

that come into play. There is concern that there may be incentives to unenroll 

students to increase attendance rates, which would go against mission to keep such 

students enrolled. Variation in the treatment of this issue could create unintended 

consequences. 

5. Pay attention to variation in school missions or design. Some schools are intended 

as a final destination, while others are designed for temporary credit recovery, and 

designed to facilitate exit from the charter and return to as ending district.  

6. Consider a long list of actual measures, such as: 

a. GPA improvement 
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b. Perseverance 

c. Completion of program 

d. Attendance 

e. Credit earning 

f. Intake assessment 

7. Consider aspects of the school/district relationships, including whether return to 

the sending district is allowed or not.   

 

7. Conclusions and Next Steps 

The Working Group discussed next steps, dividing up tasks into those for the FLDOE and 
others for the broader community. Lists of their recommendations are reported below. 
 
Next Steps for the FLDOE: 

1. There is a need for extensive communication about how to use the frameworks. The 

FLDOE, FACSA and all stakeholders should pay attention to using the financial 

framework as a warning, or “red flag” system.  

2. Communication in general requires attention and resources. There will be a need for 

extensive outreach and sharing, like townhalls, including partnerships with FACSA. 

3. Policy or regulatory changes may be necessary, and should be drawn from the 

recommendations: i.e. connect the framework to the model contract and its 

attachments. 

4. Convene a follow-up Working Group on alternative schools and ESE center issues. 

Conference calls may be sufficient. 

5. Pressure test and share the model with stakeholders. 

6. Produce materials that districts can use to convene their schools for their own 

working groups.  Work with FACSA or model on the first/best districts to do so. 

7. Produce clear material that explains this process and the application of frameworks. 

These materials should be clear and consistent and align with the Working Group’s 

big picture conclusions (listed in the beginning of this document).  Also work with 

FACSA and Operators – do after you do the outreach.  

8. Make sure there is buy-in from stakeholders for the next level of this work. Include 

specific leaders and associations and groups of leaders, such as school boards and 

superintendents.  

Next Steps for the Field: 
1. Participate in offered training and outreach, and use own groups to help promote 

and help get stakeholders involved. 

2. Participate in future alternative education and ESE Working Group.  
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3. Convene a follow-up meeting before roll-out.  Stakeholders will need to figure out 

when and who to include to establish broad buy-in.  The tasks may depend on the 

final process and timeline. 

4. Alternative and ESE meetings should occur in parallel to the development of the 

frameworks.  Do not delay one for the other. 

5. We can be confident that excellent schools will show up and participate in future 

activity, but attention will have to be focused on problematic schools if they are to 

participate meaningfully? 

6. Communicate to superintendents’ and school boards’ association.  Next fall could 

work. Include separate groups first, and tailor activity to the authorizer and your 

appropriate staff, including finance teams, and coach stakeholders on how to work 

with a superintendent. Districts can share their work and materials with all their 

schools as they convene them directly.  

7. Consider a conference call on this white paper conference after this document is 

released. 

8. Discuss this at the Dec. 8, FACSA meeting, if possible. If not practical, convene in 

January during the FACSA/DOE meeting in Tallahassee. 
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Appendix A:  
Working Group Members 

 
1. Nicki Brisson, Miami-Dade County School District 
2. Craig Butz*, Pepin Academies  
3. Christine Davis, Brevard County School District  
4. Sonia Esposito, Osceola County School District 
5. Amy Fordyce, Hillsborough County School District 
6. Julie Frederickson, School of Arts and Sciences 
7. Jenna Hodgens, Hillsborough County School District 
8. Derek Kelmanson, Charter Schools USA 
9. Suzanne Legg, Dayspring Academy 
10. Judith Marty, Mater Academy Charter Middle High 
11. Richard Moreno, Building Hope 
12. Jim Pegg, Palm Beach County School District 
13. Kia Sweeney Scott, Orange County School District  
14. Mark Warren, Florida Charter School Alliance 

 
Florida Department of Education 

1. Adam Emerson 

2. Jason Gaitanis 

3. Adam Miller 

4. Vicki Pineda 

 
National Experts 

1. Jim Griffin, Momentum Strategies 
2. Alex Medler, Safal Partners (facilitator) 

 
*The Working Group was honored to work with Craig Butz, whose expertise and assistance 
in the deliberations was instrumental to our success. His tragic passing during the Working 
Group’s deliberations is noted with sadness. 
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Curtis P. Fuller Curtis P. Fuller 

 
 
 
 

Education 
Cardinal Stritch University, Milwaukee, WI 
Masters of Educational Leadership, Graduation: May, 2004, GPA: 4.0 

University of Wisconsin Oshkosh, Oshkosh, WI 
Bachelor of Science Education, Graduation: June, 2000 
Major: Dual Education (Elementary Education, Cognitive Disabilities), GPA: 3.45 

Licenses Held 
Administrative: 

 Florida DOE License: Educational Leadership 
 Wisconsin DPI License: 10: Director of Instruction (K-12) 
 Wisconsin DPI License: 51: Principal (PreK-12) 

Teaching: 
 Florida DOE License: Elementary & Exceptional Student Education 
 Wisconsin DPI License: 42-116: Elementary Education (1 – 6) 
 Wisconsin DPI License: 47-806: Cognitive Disabilities (Pre K – 9) 

Leadership Experiences 

1995—2000 Student Wisconsin Education Association, Professional Education Association 
Primary Leadership Positions: State President, State President-Elect / State President,  

National Committee Member, State Public Relations Coordinator, Local President 

2001—2002 Professional Practices Steering Committee, CESA 6 (Educational Consortium) 

2002—2004 Administrative Leadership Practicum, Cardinal Stritch University 
 Assisted with the development of data collection system for co-curricular activities 
 Developed a computer system to assist with staff reconfiguration at McKinley Elementary 
 Participation in district committees (Teacher Induction, Technology Staff Development) 

2002—2004 Active Hands Academy, AASD Charter School 
 Initiated proposal through meetings with district administrators and the school board 
 Applied for and received a $10,000 planning grant 
 Recruited and led planning committee for the development of the charter school 

2005—2012 Pinellas Preparatory Academy, Inc., Superintendent and Principal 
 Initially served as the sole administrator with 17 employees, growing to an organization 

with three administrators with over 70 employees 
 Overseen growth from a single school serving 197 students to starting a second charter  

school and serving a total of 728 students 
 Chief executive officer of a $4.5M annual revenue non-profit organization  
 Managed the lease, move to and eventual purchase and renovation of a new facility 
 Wrote and oversaw several grants ranging from technology to facility needs 

2012—Present Building Hope, Director of Charter School Operations 
 Providing operational and management support to charter schools throughout Florida 
 Operate the statewide Charter Support Unit in collaboration with the Department of Ed. 
 Developed online systems to streamline operations of Building Hope and client schools 
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Curtis P. Fuller 

Skills 

 Excellent leadership abilities, time management and organizational skills 
 Excellent oral and written communication skills 
 Ability to work with a diverse group of people to achieve a common goal 
 Proficient in American Sign Language (Previously WITA certified) 
 Have produced 2 national award-winning publications for future teachers 
 Highly skilled in most computer applications including: Microsoft Office applications, 

Google Apps for Education Administration (Google Certified Administrator), Database 
development, Adobe Creative Suite, Quickbooks, PHP and MySQL Programming, etc. 

Education Experience 

Appleton Area School District, Appleton, WI 
Edison Elementary School 

Fourth & Fifth grade combination classroom (regular education) (2004-2005) 
McKinley Elementary School 

First—Sixth grade class for students with Moderate Cognitive Disabilities (2000-2004) 
 : 

2000 – 2005 

Additional Responsibilities: 
Working to establish a new charter school  
Developed and maintained school websites 

Other Work Experience 
All Saints Lutheran Church, Oshkosh, WI, 1993—2005, Sign Language Interpreter 
Deaf Empowerment, Neenah, WI, 2002—2005, Business Manager (volunteer) 
Foster Parent, Winnebago County, 2001-2005 
Landmark Staffing Resources, Appleton, WI, April 2001—August 2002, Computer Trainer 
CESA 6, Oshkosh, WI (Worked in Appleton, WI), Summer 2002, Educational Interpreter 
United Cerebral Palsy, Oshkosh, WI, December 1988—October 2000, House Manager, 

Camp Director, Program Assistant, Camp Counselor, Social Development Coordinator 
Oshkosh Community Foundation, Oshkosh, WI, Sept. 1998 – July 1999, Program Assistant 
Miles Kimball Co., Oshkosh, WI, June 1997 – Sept. 1998, Customer Service Representative 
Neenah Citizen, Neenah, WI, March 1996 – June 1997, Production Assistant 

Pinellas Preparatory Academy, Inc., Largo, FL 
Superintendent and Principal 
 Overall operation of a charter school for approximately 440 students in grades 4-8 
 Overall operation of a charter school for approximately 288 students in grades K-3 
 Leadership, supervision and professional development of 78 staff members 
 Redeveloped schools curriculum to align to Sunshine State Standards 
 Oversee the adoption of curricular materials, software and services 
 Development and upkeep of school’s website 
 Development and upkeep of individualized student information system 
 Accurate completion of state, district and board reports and requirements  
 Technology Coordinator, Human Resources, Curriculum Specialist, and more 

2005 – 2012 

Committees 
Chair of Technology 
 School Improvement 
 Staff Development 
District Teacher Induction 
District Communicative Arts Curriculum 
District Technology Professional  Development 
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Florida Standard Charter Contract 

THE SCHOOL BOARD OF COUNTY, FLORIDA 

THIS CHARTER entered into as of the    day of 

by and between 

THE SCHOOL BOARD OF , FLORIDA, a body corporate operating and 

existing under the Laws of the State of Florida 

and 

(Contracting Party or Legal Entity, Name of School DBA (if applicable)) (Address) 

(former name and location, if applicable) 

a non-profit organization 

Rule 6A-6.0786 Form 
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Definitions 

Definitions: The following terms shall have the following meanings herein unless the context 

clearly requires otherwise: 

Application shall mean the School’s application for a Charter (including amendments) as 

submitted to and approved by the Sponsor. 

Governing Board shall mean the governing board or body of the School. 

Charter shall mean this Charter entered into between the School and the Sponsor. 

County shall mean County, Florida. 

District shall mean the school district for the County as referenced in Art. IX, Section 4, 

Florida Constitution. 

FDOE shall mean the Florida Department of Education. 

High-Stakes Review shall mean an in-depth Sponsor review of important charter school 

performance data utilizing the agreed upon goals and objectives referenced in this Charter. 

This review differs from routine annual reports in terms of depth and comprehensiveness 

of the data reviewed. 

School shall mean (contracting party or legal entity and dba). 

Sponsor shall mean the school board of the District as referenced in Art. IX, Section 4, 

Florida Constitution. 

State shall mean the State of Florida. 

Superintendent shall mean the superintendent of schools for the District as referenced in 

Art. IX, Section 4, Florida Constitution. 

Section 1 

A. Application is Approved. The Application is approved by the Sponsor. A copy of the 

Application is attached hereto as Appendix 1 and constitutes a part of this Charter. In the 

event of any conflict between the Application and any other provision of this Charter, the 

Charter provision shall control. 

B. Term of Charter. 

1. Effective Date. This Charter shall become effective on the date it is approved by 

the both parties. 
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2. Term. The term of this Charter shall be [5 or up to 15] years commencing on 

and ending on unless terminated sooner as provided 

herein, or extended pursuant to Section 1.B.2., herein. The term shall be 

automatically extended on a month-to-month basis until the Charter has been 

renewed, non-renewed, or terminated by the Sponsor. If the parties cannot reach 

agreement on the terms of a new contract, either party may request mediation from 

the FDOE, pursuant to section 1002.33(7)(b), Florida Statutes. If the 

Commissioner of Education determines that the dispute cannot be settled through 

mediation, the dispute may be appealed to an administrative law judge appointed 

by the Division of Administrative Hearings. The administrative law judge has final 

order authority to rule on the dispute, including whether proposed provisions of 

the Charter violate the intended flexibility granted charter schools by statute. 

3. Start-Up Date. For the first year of operating under this Charter the School shall 

begin classes on the same day as the Sponsor or at such other time as otherwise 

determined by the Governing Board. The School cannot open absent submission 

of all required Pre-Opening documents as specified in Section 11 of this Charter. 

The School may defer the opening of its operations for up to three years to provide 

time for adequate facility planning. The School must provide written notice of 

such intent to the Sponsor and the parents of enrolled students at least 30 calendar 

days before the first day of school. The first two planning year(s) will extend the 

term of this Charter. Failure to open the School after all available deferral years is 

good cause for termination of this Charter. 

4. Charter Modification. This Charter may be modified during its initial term or any 

renewal term only upon approval of both parties. No such modification shall be 

enforceable unless it is in writing and approved by both the Governing Board and 

the Sponsor. If the modification involves changes to the grade levels, except as 

provided by law for high-performing charter schools, the School must provide 

information acceptable to the Sponsor relating to operational capacity, curriculum, 

budget, facilities, and staff. 

5. Charter Renewal. This Charter may be renewed as provided for in section 1002.33, 

or 1002.331, Florida Statutes. No later than September 15 in the final academic 

year of this charter, a Sponsor shall provide notice to the School regarding the 

process and timeline for completing the programmatic review required under 

section 1002.33(7)(c)1., Florida Statutes. Upon completion of the programmatic 

review, but no later than 90 days prior to the end of the charter term, the Sponsor 

shall notify the governing board of the Charter School in writing of the proposed 

action to renew, terminate, or non-renew the charter, pursuant to section 

1002.33(8)(a), Florida Statutes. The Sponsor may not require the School to waive 

the provisions of s. 1002.331, Florida Statutes, or require a student enrollment cap 

that prohibits a high-performing charter school from increasing enrollment in 

accordance with s. 1002.331(2), Florida Statutes, as a condition of approval or 

renewal of the Charter. 
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6. Periodic Review and Evaluation. The Sponsor shall annually evaluate the School 

on its performance and progress toward meeting the standards and targets included 

in this Charter, including academic achievement goals. If the term of this Charter 

exceeds five years, the Sponsor shall conduct a High-Stakes Review at least every 

five years and shall present the findings of the review to the Governing Board of 

the School. 

C. Education Program and Curriculum 

1. Any material change to the education program or curriculum as described in the 

approved Application or Charter requires Sponsor approval. 

2. The School agrees to implement its educational and related programs as specified 

in the Application unless otherwise modified by this Charter. 

3. The School shall make reading a primary focus of the curriculum and provide 

sufficient resources to identify and provide specialized instruction for students 

who are reading below grade level. The reading curriculum and instructional 

strategies shall be consistent with Florida Standards and grounded in 

scientifically-based reading research. 

4. The School shall adopt the District’s plan for English Language Learners, or 

implement an alternate District approved plan. If applicable, the School's plan for 

English Language Learners is attached hereto as Appendix 3. The plan must 

include sufficient information and detail to allow the Sponsor to determine legal 

sufficiency. 

5. The School will establish the current incoming baseline standard of student 

academic achievement, the outcomes to be achieved, and the method of 

measurement that will be used, as described in the approved Application or 

otherwise described in this Charter. 

D. Renewal, Non-Renewal, or Termination 

1. Non-Renewal/Termination of this Charter. The Sponsor shall make student 

academic achievement for all students the most important factor when determining 

whether to renew or terminate this Charter. The Sponsor may choose not to renew 

or terminate this Charter if it finds that any of the following grounds below exist by 

clear and convincing evidence, as set forth in section 1002.33(8), Florida Statutes. 

i. Failure to participate in Florida’s education accountability system 

created in s. 1008.31, as required in this section, or failure to meet the 

requirements for student performance established pursuant to Section 

2A of the Charter. 

ii. Failure to meet generally accepted standards of fiscal management. 
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iii. Material violation of law. 

iv. Other good cause shown, which may include, but is not limited to, 

any of the following: 

a. Failure to cure a material breach of any term or condition of 

this Charter after written notice of noncompliance; 

b. Failure to implement a reading curriculum that is consistent with 

effective reading strategies grounded in scientifically based 

reading research if not timely cured after written notice; 

c. Filing for voluntary bankruptcy, adjudication of bankruptcy or 

of insolvency, or other state of financial impairment by the 

School such that the School can no longer operate or is no longer 

financially viable; 

d. Failure by the School to provide the District with access to 

records as required by law or this Charter; 

e. Failure of the School to maintain minimum insurance 

coverage as described in this Charter if not timely cured after 

written notice; 

f. Violation by the School of any court order pertaining to the 

operation of the School; 

g. A criminal conviction upon matters involving the School against 

either the Governing Board, its members (collectively or 

individually), or the management company where the 

Governing Board knew or should have known of the conduct 

underlying the conviction and failed to take corrective action; 

h. Failure by the School to timely submit to the District a financial 

corrective action plan or financial recovery plan and required 

supporting documents following a notification from the District, 

Auditor General, or FDOE, that such a plan is required; 

i. Failure by the School to implement any financial corrective 

action plan or financial recovery plan approved by the Florida 

Commissioner of Education pursuant to section 218.503, Florida 

Statutes; 

j. Failure to provide periodic progress reports as required by the 

financial recovery plan if not timely cured after written notice; 
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k. Perpetration of a material fraud upon the District or material 

intentional misrepresentation in the Application; 

l. Failure to comply with background screening and other 

requirements set forth in section 1002.33, Florida Statutes; 

m. Failure by the School to comply with all applicable laws, 

ordinances and codes of federal, state and local governance 

including, without limitation, the Individuals with Disabilities 

Education Act (IDEA) and applicable laws relating to English 

Language Learners (ELL). 

n. Failure to make sufficient progress in attaining the student 

achievement objectives of the Charter established pursuant to 

Section 2.A. and the School’s School Improvement Plan, if 
applicable, and a showing that it is not likely that such 

objectives can be achieved before the end of the Charter term; 

o. Willfully or recklessly failing to manage public funds in 

accordance with the law; 

p. Any action by the School that is detrimental to the health, 

safety, or welfare of its students that is not timely cured after 

written notice; 

q. Failure to maintain the minimum number of three 

Governing Board members for more than 30 days; 

r. Failure to obtain and maintain all necessary licenses, permits, 

zoning, use approval, facility certifications, and any other 

approval required by the local government or any other 

governmental authorities having jurisdiction at any time 

during the term of this Charter. 

2. The Sponsor shall notify the Governing Board in writing at least ninety days prior to 

renewing, non-renewing, or terminating this Charter, following the procedures set forth 

in section 1002.33(8), Florida Statutes. 

i. If the Sponsor issues a notice of non-renewal or termination, the notice 

shall state in reasonable detail the grounds for the proposed action and 

stipulate that the Governing Board may, within 14 calendar days of 

receipt of the notice, request a hearing. 

ii. A request for a hearing must be authorized by a vote of the 

Governing Board and be submitted pursuant to the Notice 

provisions of this Charter. 
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3. The Sponsor may immediately terminate this charter pursuant to section 

1002.33(8)(c), Florida Statutes. 

i. Upon receipt of notice of immediate termination from the Sponsor, 

the School shall immediately provide the Sponsor access to the School’s 
facilities along with security system access codes and access codes for all 

School owned or leased computers, software, networking, switching and 

all other technical systems in the School’s facilities or remotely located 

areas serving the School, and shall immediately make accessible all 

educational and administrative records of the School. Moreover, within 

two (2) business days, the School shall turn over to the Sponsor copies of 

all records and information regarding the accounts of all of the public 

funds held by the School. The Sponsor shall assume operation of the 

school throughout the pendency of the hearing as provided for in s. 

1002.33(8)(d), Florida Statutes, unless the continued operation of the 

School would materially threaten the health, safety or welfare of the 

students. Failure by the Sponsor to assume and continue operation of the 

School shall result in the awarding of reasonable costs and attorney’s fees 

to the School if the School prevails on appeal. If the School prevails in an 

appeal through a final adjudication by an administrative law judge or by 

a final adjudication and mandate by the appellate court if an appeal to the 

appellate court is filed, the Sponsor shall, immediately, return to School 

all keys, security codes, all educational and administrative records of the 

School, and the School’s facility. In that case, the School’s Governing 

Board shall resume operation and oversight of the School. 

ii. The School's instructional and operational employees may continue 

working in the School during the time that the Sponsor operates the School, 

at the Sponsor's option, but will not be considered employees of the 

Sponsor. Any existing employment contracts that any School personnel 

may have with the School may not be assumed or transferred to the Sponsor 

or any entity created by the Sponsor during the assumption of operations of 

the School unless the Sponsor or its entity, and the School, agree otherwise. 

The Sponsor reserves the right to take any appropriate personnel action 

regarding the School's employees. 

4. If the School elects to terminate or non-renew the Charter, it shall provide 

reasonable prior notice of the election to the Sponsor indicating the final date of 

operation as voted by the Governing Board at a publicly noticed meeting. A 

board resolution signed by the School's Governing Board chair and secretary, 

indicating support of this action, shall accompany the written notification 

provided to the Sponsor. The School agrees that such notification shall be 

considered a voluntary termination by the Governing Board and a waiver of its 

right to a hearing or appeal. 
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5. Upon notice of termination or non-renewal the School shall not remove any 

public property from the premises without written Sponsor approval. 

E. Post Termination Provisions 

1. If this Charter is not renewed or is terminated, the School shall be responsible for 

all the debts of the School. The District shall not assume the debt from any contract 

for services including lease or rental agreements, made between the School and a 

third party, except for a debt previously detailed and agreed upon, in writing, by 

both the Sponsor and the Governing Board and that may not reasonably be assumed 

to have been satisfied by the Sponsor. 

2. In the event of termination or non-renewal of this Charter, any and all leases 

existing between the District and the School shall be automatically cancelled, 

unless the lease provides otherwise. In no event shall the District be responsible 

under any assignment of a lease for any debts or obligations of the School 

incurred prior to such assignment. 

3. In the event of termination or non-renewal, any students enrolled at the School may 

be enrolled at their home District school, or any other school, consistent with the 

District’s student transfer procedures including transfer of all student records to the 

receiving school. All assets of the School purchased with public funds, including 

supplies, furniture and equipment, will revert to full ownership of the Sponsor 

(subject to any lawful liens or encumbrances) or as otherwise provided by law. Any 

unencumbered public funds from the School, property and improvements of the 

Sponsor, furnishings, and equipment purchased with public funds, or financial or 

other records pertaining to the School, in the possession of any person, entity, or 

holding company, other than the School, shall be held in trust upon the Sponsor's 

request, until any appeal is resolved. If the School’s accounting records fail to 

clearly establish whether a particular asset was purchased with public funds, then 

it shall be presumed public funds were utilized and ownership of the asset shall 

automatically revert to the Sponsor. 

4. Final Audit: Pursuant to section 1002.33, Florida Statutes, upon notice of non-

renewal, closure, or termination, an independent audit shall be completed within 

30 days to account for all public funds and assets. During the fiscal year in which 

the termination or non-renewal occurs, the Sponsor may withhold from the 

School's FEFP funds, without penalty or interest, an amount necessary to cover the 

costs for a final financial audit of the School. The audit shall be conducted by an 

independent certified public accountant. 

F. General Statutory Requirements 

1. The School shall not discriminate in educational programs/activities or 

employment and shall provide equal opportunity for all as required by Federal, 

State and local law, rule, regulation and court order. 
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2. Additionally, the School shall comply with those statutes that specifically apply to 

charter schools as set forth in section 1002.33 generally, subsection 1002.33(16), 

and other applicable State laws. The School agrees that it will abide by all Federal 

and State laws, statutes, rules, and regulations applicable to charter schools and 

also abide by the terms and conditions of the Charter. 

Section 2: Academic Accountability 

Student academic achievement for all students shall be the most important factor when 

considering whether to renew, non-renew, or terminate this charter. 

A. Annual Objectives 

1. By September 15 of each year the Sponsor shall provide the School with academic 

student performance data on state required assessments for each student attending the 

School that was enrolled the prior year in another public school, pursuant to s. 

1002.33(7)(a)3., Florida Statutes. The Sponsor may fulfill this requirement by 

providing the School access to the data. 

2. By September 15 of each year the Sponsor shall provide the School the rates of 

academic progress for the prior year for comparable student populations in the District. 

The data shall include proficiency and growth on state assessments for English 

Language Arts and Mathematics by grade grouping (grades 3-5, 6-8, 9-12)for the 

following student groups: 

i. Students scoring a level 1 on prior year assessment 

ii. Students scoring a level 2 on prior year assessment 

iii. Students scoring a level 3 or higher on prior year assessments 

iv. Students with disabilities 

v. English Language Learners 

3. By October 15 of the first year of the School’s operation, the School shall provide its 

proposed academic achievement goals for the current year to the Sponsor. The 

academic achievement goals shall include, at a minimum, growth and proficiency on 

state assessments, and may include performance on additional assessments included 

in the approved Application. If the School will not serve students in grades that 

participate in the statewide assessments the academic achievement goals shall be based 

on the assessments included in the approved application, and at least one assessment 

administered in traditional public schools in the District. 

i. The Sponsor shall review the proposed academic achievement goals within 30 

days of receipt. If the Sponsor does not accept the proposed academic 

achievement goals it shall provide the School a written explanation. If the 

School and Sponsor cannot agree on academic achievement goals either party 

may request mediation pursuant to section 1002.33(6), Florida Statutes. If the 

Sponsor does not provide written notification within 30 days of receipt, the 
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goals shall be deemed accepted by the Sponsor. 

4. By October 15 of the second year of the School’s operation, the School shall 

provide its proposed academic achievement goals for the remaining years of the 

Charter, up to a maximum of four years or the end of the current Charter term, 

whichever occurs first, using the same parameters and testing set forth in Section 

2.A.3, above. Schools that have contracts in excess of five years shall resubmit 

proposed academic achievement goals every four years pursuant to the process 

described in this paragraph. 

i. The Sponsor shall review the proposed academic achievement goals within 

30 days of receipt. If the Sponsor does not accept the academic achievement 

goals it shall provide the School a written explanation. If the Sponsor does not 

respond within 30 days of receipt the academic achievement goals are deemed 

accepted. If the School and Sponsor cannot agree on academic achievement 

goals either party may request mediation pursuant to section 1002.33(6), 

Florida Statutes. The goals may be adjusted at any time upon mutual written 

consent of both parties. 

5. Annually, the School shall report its performance against the academic goals. If the 

School falls short of the academic achievement goals set forth under the provisions 

of this Charter the Sponsor shall report such shortcomings to the School’s Governing 

Board and FDOE. 

6. The School and Sponsor may agree to adjust the goals through the same 

process set forth in Section 2.A., above. 

7. Methods of Measurement: The methods used to identify the educational strengths and 

needs of students are set forth in the approved Application. 

8. School Improvement Plans: The School shall develop and implement a School 

Improvement Plan as required by section 1002.33(9)(n), Florida Statutes and 

applicable State Board of Education Rules or applicable federal law. If the School 

is not required to submit a School Improvement Plan pursuant to Section 1002.33(9), 

Florida Statutes, but is identified by the FDOE (under the Every Student Succeeds 

Act) to be included in the list of comprehensive support and improvement (CS&I) 

schools or targeted support and improvement (TS&I) schools, it must develop and 

implement a School Improvement Plan approved by the Governing Board. 

B. Assessments 

1. State required assessments: All students at the School will participate in all State 

assessment programs and assessments required by law. The School shall facilitate 

required alternate assessments and comply with state reporting procedures. 

2. Additional Assessments: Students may participate in any or all District assessment 

-10-
 

PR/Award # S282A200017 

Page e313 



   

 

 

  

          

         

            

            

           

 

               

        

         

       

 

              

          

             

          

         

          

        

         

         

         

        

 

             

            

  

 

           

      

 

           

         

        

 

             

            

 

         

           

        

 

     

 

            

            

       

programs in which the District students in comparable grades or schools 

participate and shall participate in any other assessments as described in the 

Application. The School shall be responsible for the costs of District assessments 

that are not required by law or this Charter, except those developed with federal 

funds or those developed using Florida’s Item Bank and Test Platform 

3. If an IEP, 504 Plan or an EP for a student indicates accommodations or an 

alternate assessment for participation in a State assessment, or District 

assessment, as applicable, the School will facilitate the accommodations or 

alternate assessment and comply with State reporting procedures. 

4. All School personnel involved with any aspect of the testing process must abide 

by State policies, procedures, and standards regarding test administration, test 

security, test audits, and reporting of test results The Sponsor shall invite the 

School staff to District offered training related to State assessment administration 

and, as applicable, District Assessment administration, at no cost to the School. 

The Sponsor shall provide to the applicable School staff all services or support 

activities that are routinely provided to the Sponsor's staff regarding 

implementation of District and State-required assessment activities. The School 

shall designate a testing coordinator and shall be responsible for proper test 

administration. The School shall permit the Sponsor to monitor or proctor all 

aspects of the School's test administration, if the Sponsor deems it necessary. 

5. The District shall provide the School with reports on District and State 

assessments in the same manner and at the same time as for all public schools in 

the District. 

6. The School shall, at its expense, provide adequate technological infrastructure to 

support all required online test administration. 

C. Student Promotion and Graduation: The School's student promotion policy shall be 

consistent with the provisions of the Application and applicable Florida law. The School 

[will/will not] adopt the Sponsor's student progression plan. 

The School's policy for determining that a student has satisfied the requirements for 

graduation shall be consistent with the provisions of the Application, and Florida law. 

Schools that serve students in grade 12 shall annually notify parents in writing the 

accreditation status of the school and the implications of non-accreditation, if applicable. 

The notification may be provided in the parent handbook. 

D. Data Access and Use Pursuant to Statute 

The School agrees to allow the District reasonable access to review its data sources in order 

to assist the District in making a valid determination about the degree to which student 

performance requirements, as stated in this Charter, have been met. 
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Section 3: Students 

A. The School is authorized toserve students in grades through . 

The School may provide enrollment preferences as allowed for in section 1002.33(10), 

Florida Statutes. Further, the School may limit the enrollment process to target specific 

student populations as set forth in section 1002.33(10)(e), Florida Statutes, or as described 

in the approved Application. 

The School will accept all eligible students in accordance with federal and state anti-

discrimination laws and in accordance with the Florida Educational Equity Act, section 

1000.05(2) (a), Florida Statutes. The School will not discriminate on the basis of race, 

gender, ethnicity, religion, national or ethnic origin or disability in the admission of 

students. The School may not request prior to enrollment, through the application or 

otherwise, information regarding the student’s prior academic performance. Pursuant to 

section 1002.33(7), Florida Statutes, admission or dismissal must not be based on a 

student’s academic performance. 

The School shall be non-sectarian in its programs, admissions policies, employment 

practices and operations. The School will meet all applicable state and local health, 

safety, and civil rights requirements. The School will comply with all applicable 

provisions of the Marjory Stoneman Douglas High School Public Safety Act, including 

the following: 

1. Section 1006.12, relating to safe-school officers; 

2. Section 1006.07(7), relating to threat assessment teams; 

3. Section 1006.07(9), relating to School Environmental Safety Incident 

Reporting; 

4. Section 1006.07(6)(c), relating to adopting an active assailant response 

plan; 

5. Section 943.082(4)(b), relating to the mobile suspicious activity 

reporting tool; 

6. Section 1012.584, relating to youth mental health awareness and 

assistance training. 

The School [will/will not] participate in its Sponsor’s plan for the mental health 

assistance allocation. If the School develops its own plan, it must submit that 

plan to its Governing Board for approval. After the plan is approved by the 

Governing Board, it must be provided to the School’s Sponsor. 

B. The School shall make reasonable efforts, in accordance with federal law, to achieve a 

racial or ethnic balance reflective of the community it serves or within the racial or ethnic 

range of other public schools in the District and shall not discriminate against students 
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with disabilities who are served in Exceptional Student Education programs (ESE) and 

students who are served as English Language Learners (ELL). 

If the District is operating under a federal order or other resolution or settlement 

agreement, the School shall comply with those requirements applicable to charter schools 

that are not considered a local education agency (LEA). The School is not required to 

comply with federal requirements applicable to charter schools also considered to be an 

LEA. 

C. Recruitment 

The School will recruit throughout all segments of the community. This may include direct 

mailings, public advertisement utilizing the local and community press and informational 

meetings at a variety of locations using both English and other languages where 

appropriate. 

D. Eligible Students 

1. Each year, the School agrees to enroll an eligible student by accepting a timely 

application through deadlines as determined by the Governing Board and publicly 

advertised. If the target goal of students is not met by the deadline, and the School 

wishes to extend, the School will give sufficient public notice and extend the 

application deadline for a set time as determined and publicized by the Governing 

Board. If, at the 10 day count, the registered enrollment as reflected in the Sponsor's 

data system is less than 75 percent of the School's total projected enrollment as 

described in either the approved application for the first year or as determined 

under the provisions of Section 3.F. of this Charter, the School shall, upon request 

by the Sponsor, submit a revised budget within 30 days taking into account the 

reduced enrollment. Failure to provide the revised budget may constitute good 

cause for termination. 

2. If the number of applications exceeds the capacity of the program, class, grade 

level, or building, all applicants shall have an equal chance of being admitted 

through a random selection process. The School may give preference in admission 

to students or limit the enrollment as provided for in section 1002.33(10), Florida 

Statutes. The School shall clearly indicate in its Policies and Procedures the lottery 

procedures and enrollment preferences the School will utilize. 

3. Enrollment is subject to compliance with the provisions of section 1003.22, Florida 

Statutes, concerning school entry health examinations and immunizations. 

4. If this Charter is not renewed or is terminated, a student who attended the School 

may be enrolled in another public school pursuant to Sponsor policies. 

5. A student may withdraw from the School at any time and enroll in another public 

school, as determined by District policy. The School shall work in conjunction 
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with the parent(s) and the receiving school to ensure that such transfers minimize 

impact on the student's grades and academic achievement. 

6. Students at the School are eligible to participate in an interscholastic extracurricular 

activity at the public school to which the student would be otherwise assigned to 

attend pursuant to section 1006.15(3)(d) and 1002.20(18)(c), Florida Statutes. 

E. Class Size 

The School shall be in compliance with Florida Constitutional Class Size Requirements, 

as applicable to charter schools. 

F. Annual Enrollment 

1. Preliminary Projected Enrollment: No later than November 1 of each year, the 

School shall provide to the Sponsor the School’s Preliminary Projected 

Enrollment for the following school year. The Preliminary Projected Enrollment 

shall not constitute a cap on the School’s enrollment for the following school 

year. 

2. Annual Enrollment Capacity: The Annual Enrollment Capacity shall be annually 

determined by the Governing Board in conjunction with the Sponsor based on the 

factors set forth in section 1002.33(10), Florida Statutes. The School shall provide 

to the Sponsor by March 1 of each year of this Charter, or a date otherwise agreed 

to by the Sponsor and School, the proposed Annual Enrollment Capacity for the 

subsequent school year. Disagreements between the Sponsor and the School 

relating to Annual Enrollment Capacity will be resolved using the dispute 

resolution provisions in this Charter and section 1002.33, Florida Statutes. The 

School shall not enroll students in excess of the physical capacity of the building, 

unless the School operates multiple sessions, in which case, the physical capacity 

of the School shall not be exceeded during any session. The Annual Enrollment 

Capacity of a School that is designated as High-Performing pursuant to section 

1002.331, Florida Statutes, shall be determined by the Governing Board. 

3. Final Enrollment Projection: No later than June 1 of each year, the School shall 

provide to the Sponsor the School’s Final Enrollment Projection for the upcoming 

school year. For purposes of this Charter, Final Enrollment Projection is not 

A nnual Enrollment Capacity, but is the School’s projection for how many 

students will be enrolled when the school year begins and will serve as the basis 

for initial FEFP payments. 

. 

. 

G. Maintenance of Student Records as Required by Statute 
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1. The School shall maintain confidentiality of student records as required by federal 

and state law. 

2. The School will maintain active records for current students in accordance with 

applicable Florida Statutes and State Board of Education rules. 

3. All permanent (Category A) records of students leaving the School, whether by 

graduation, transfer to another public school, or withdrawal to attend another 

school, will be immediately transferred to the District in accordance with Florida 

Statutes. Records will be transmitted to the District’s records retention 

department. 

4. Records of student progress (Category B) will be transferred to the appropriate 

school if a student withdraws to attend another public school or any other school. 

The School may retain copies of the departing student’s academic records created 

during the student’s attendance at the School. 

5. Upon the withdrawal of a student from the School, the School will retain the 

student’s original records, except that such records will be immediately transferred 

to another District school when requested by that school. Requests for student 

records from public or private schools outside of the County and private schools 

within the County must be made in writing. Only copies of requested records may 

be provided. Copies only of student records may be provided to parents upon their 

request unless the student is considered an eligible student under FERPA. The 

School will retain the student’s record for three (3) years after student withdrawal 

or until requested by another District public school in this County, whichever 

comes first. At the end of the third year all inactive student records will be returned 

to the District’s records retention department. 

6. Upon termination or closure of the School, all student education records and 

administrative records shall be transferred immediately to the Sponsor's records 

retention office for processing and maintenance. 

7. The School will comply with all other public record retention requirements for 

non-student related records in a manner consistent with applicable Florida law. The 

School shall comply with Fla. Stat. Chapter 119 (the Public Records Act) and all 

other applicable statutes pertaining to public records. 

8. The Sponsor will ensure that all student records will be provided immediately to 

the School upon request and upon enrollment of students in the School from a 

District school. 

9. The School must maintain a record of all the students who apply to the School, 

whether or not they are eventually enrolled. The information shall be made 

available to the Sponsor upon written request. However, such requests may not be 

made until after the October survey period. The School shall maintain 
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documentation of each enrollment lottery conducted. Such documentation shall 

provide sufficient detail to allow the Sponsor to verify that the random selection 

process utilized by the School was conducted in accordance with section 

1002.33(10)(b), Florida Statutes. Records must be maintained in accordance with 

applicable record retention laws. 

H. Exceptional students shall be provided with programs implemented in accordance with 

applicable Federal, state and local policies and procedures; and, specifically, the 

Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act 

of 1973, sections 1000.05 and 1001.42(4) (l) of the Florida Statutes, and Chapter 6A- 6 

of the Florida Administrative Code. This includes, but is not limited to: 

1. A non-discriminatory policy regarding placement, assessment, identification, and 

selection. 

2. Free appropriate public education (FAPE). 

3. Individual Educational Plans (IEP’s), to include an annual IEP meeting with the 

student’s family. 

Students with disabilities will be educated in the least restrictive environment, and 

will be segregated only if the nature and severity of the disability is such that 

education in regular classes with the use of supplementary aids and services cannot 

be achieved satisfactorily. 

Those students, whose needs cannot be adequately addressed at the School, as 

determined by the IEP team, will be referred to an appropriate placement within 

the District. Parents of students with disabilities will be afforded procedural 

safeguards in their native language, consistent with the manner that those 

safeguards are provided in the District’s traditional schools or using the District's 

materials. Unless the School is specifically for students with disabilities, the 

School shall not request through the School's application a student's IEP or other 

information regarding a student's special needs, nor shall the School access such 

information prior to the enrollment lottery. 

Upon enrollment, or notice of acceptance sent to the student, the School may request 

from the District information related to the student's program and needs, including the 

student's most recent IEP, which shall be provided within 10 days. If the School 

believes, upon review of the IEP, that the student's needs cannot be met at the School 

an IEP meeting shall be convened within 30 days. The Sponsor shall be invited to and 

may attend the meeting, at which time the IEP team shall determine whether the School 

is an appropriate placement for the student. 

A representative of the Sponsor shall be invited to participate in all IEP meetings and 

will serve as the LEA representative. The Sponsor retains the right to determine 

whether or not to send a representative to such meetings. However, if no representative 
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of the Sponsor will attend an IEP meeting, the Sponsor must designate which individual 

or employment position at the School will serve as LEA representative and must 

provide such individual with training required to serve as LEA representative. 

4. Due Process Hearing: 

i. A student, parent, or guardian who indicates at an IEP, EP, or 504 meeting that 

they wish to file for a due process hearing or State Complaint pursuant to State 

law and rules shall be given the appropriate forms by the School. These forms 

shall also be provided upon request at any other time. 

ii. Due process hearing requests shall be forwarded to the Sponsor’s ESE 

Director and the District’s General Counsel within one (1) school day of receipt. 

iii. The Sponsor will select and assign an attorney in consultation with the 

School. The School may also hire an attorney at its cost to consult and cooperate with 

the Sponsor. Final decisions on legal strategies shall be made by the Sponsor’s 
attorney in consultation with the School. 

iv. In cooperation with the assigned attorney, the School is responsible for 

scheduling resolution and mediation meetings as required under State and Federal law. 

v. The Sponsor shall ensure that: 

(a) The due process hearing is conducted pursuant to applicable State laws 

and rules; 

(b) A final decision is reached; and 

(c) A copy of the decision is mailed to the parties. 

vi. The School shall bear all the costs associated with the administrative due 

process hearing, legal representation, discovery, court reporter, and interpreter. In the 

event that the student, parents, or guardians prevail, either through a hearing or 

settlement, the School shall pay any and all attorneys’ fees, reimbursements, 

compensatory education and any other costs incurred, agreed upon or awarded; 

however, the District shall assume or reimburse the costs of the defense 

attributable to, caused by or through the fault of the District, if any. Costs and fees 

incurred will be automatically reduced from the FTE funds passed through the 

Sponsor to the School, without any penalty of interest, although the School may 

request and the parties agree to a payment plan. 

If the School receives a complaint filed or becomes aware of an investigation with the 

Office of Civil Rights or any other governmental entity and the complaint or investigation 

relates to the School and could involve the Sponsor, the School shall within one (1) school 

day notify the Sponsor and provide the Sponsor any documentation from the agency. The 

School shall fully cooperate with the Sponsor during the investigation and proceeding 

and provide the Sponsor any relevant information. The School shall bear all costs 

associated with the investigation. However, the Sponsor shall assume or reimburse the 
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costs attributable to, caused by, or through the fault of the Sponsor, if any. 

I. ESE administrative services covered by the administrative fee, pursuant to section 

1002.33(20), Florida Statutes, includes professional development related to IEP 

development; access to any electronic IEP system or forms; initial evaluation for ESE 

placement; and other supports and services as agreed to by the School and the District. 

J. English for Speakers of Other Languages: Students at the School who are English 

Language Learners will be served by English to Speakers of Other Languages (ESOL) 

certified personnel who will follow the District’s Plan for English Language Learners 

(ELLs), or an alternate plan that has been approved by the Sponsor. The School shall be 

invited to attend the District’s ESOL Procedures Training(s) and shall comply with 

applicable rules and regulations. 

K. Dismissal Policies and Procedures 

The School shall implement the dismissal policies as described in the approved 

Application or subsequently submitted to and approved by the Sponsor. If the School 

materially revises the dismissal policies, it shall provide the Sponsor the revised policies 

within 30 days of adoption by the Governing Board. If the Sponsor determines that the 

revised dismissal policies violate applicable law it shall provide the School with written 

notice within 30 days. The School shall have the opportunity to resubmit. 

Upon the School’s decision to implement dismissal, the School shall refer the student to 

the District for appropriate placement with the District. Dismissal procedures shall be 

clearly defined in writing and included in any Parent Contract, shared with students and 

parents annually and provided to the District no later than two weeks prior to the opening 

of school each year. In each instance where dismissal is initiated, the parents will receive 

written notice of the dismissal including the reasons for dismissal and a summary of the 

actions taken to assist the student prior to dismissal. The District shall be provided a copy 

of the dismissal notice on the same day as the parent. The School shall work in conjunction 

with the parent(s) and the receiving school to assure that, to the greatest extent possible, 

such dismissals occur at logical transition points in the school year (e.g. grading periods 

or semester breaks) that minimize impact on the student grades and academic 

achievement. 

The School may withdraw a student involuntarily for failure to maintain eligibility, such 

as District residency requirements, or for material violation of the School's Student Conduct 

Code, which must also be compliant with IDEA, Section 504 of the Rehabilitation Act, 

and the American with Disabilities Act (ADA) for student with disabilities. 

The School may not withdraw a student involuntarily for poor academic performance or 

for a minor infraction of the School’s Code of Conduct. The School will ensure that no 

pressure, coercion, negotiation or other inappropriate inducement may be used to attempt 

to have parents or guardians withdraw students from the School. 
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L. Student Code of Conduct, Suspension and Expulsion 

The School will maintain a safe learning environment at all times. The School shall adopt 

a Code of Student Conduct as described in the approved Application. The School will 

report each month to the District the number of violations of the Code, by offense, to be 

included in the District’s discipline reporting, as required by law. The School agrees that 

it will not engage in the corporal punishment of students. Students recommended for 

expulsion or placement in an alternative school will be referred to the Sponsor for 

appropriate disposition. If the student remains enrolled at the School while placed at an 

alternative school, costs for the alternative school charged to the School, if any, will not 

exceed the Sponsor’s actual cost for such student unless mutually agreed to by the School 

and Sponsor in a contract negotiated separately from the Charter. Students with disabilities 

shall be afforded a manifestation determination if required by the Individuals with 

Disabilities Education Act. 

M. School or Parent Contract 

The School agrees to submit any proposed Parent Contracts, including amendments, to the 

Sponsor for review by March 1 annually. The Sponsor shall approve the proposed Parent 

Contract or reject it if it does not comply with applicable law, within 30 days of receipt. If 

the Sponsor rejects the proposed Parent Contract it shall provide its reasons for rejection 

in writing, detailing the legal insufficiency, and shall allow the School to resubmit a revised 

draft. If the School or Sponsor elects to resolve any dispute through the dispute resolution 

procedures, then the deadline for approving the Parent Contract will be extended through 

the conclusion of that dispute resolution process. The School may not accept monetary 

donations in lieu of volunteer hours. 

Section 4: Financial Accountability 

A. Revenue: State and Local 

1. Basis for Funding: Student Reporting 

i. School will report the daily attendance of each student to the District to 

meet District attendance reporting requirements, as required by law. 

ii. The School agrees to report its student enrollment to the District as 

provided in section 1011.62, Florida Statutes, and in accordance with the 

definitions in section 1011.61, Florida Statutes, at the agreed upon intervals 

and using the method used by the District when recording and reporting 

cost data by program. The District shall include the School’s enrollment 

when recording and reporting cost data by program. The District shall 

include the School’s enrollment in the District’s report of student 

enrollment. The School shall use the Sponsor's electronic data processing 

software system and procedures for the processing of student enrollment, 

attendance, FTE collection, assessment information, IEP's, ELL plans, 504 

plans, and any other required individual student plan. The Sponsor will offer 
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training to the School, and invite the School to any subsequent training for 

District staff, in the use of such system and procedures at no cost to the 

School. A representative of the School shall attend such training. The 

Sponsor shall provide the School with equal access to the Sponsor's student 

information systems that are used by traditional public schools in the 

District. 

iii. If the School submits data relevant to FTE, Federal, or grant funding that 

is later determined through the audit procedure to be inaccurate, the School 

shall be responsible for any reimbursement to the State, the United States 

Department of Education or the District for any errors or omissions in data 

that the School submitted provided that the District has timely sent notice 

to the School of alleged errors discovered through such audit(s) so that the 

School, on its own, or through the Sponsor, at the School’s expense may 

participate in any proceedings to challenge or appeal such audit findings. 

After final disposition of any appeals, the District shall deduct any such 

adjustments from the School’s subsequent revenue disbursements evenly 

over the remaining months of the fiscal year or according to an agreed 

upon payment plan. 

iv. The District agrees to fund the School for the students enrolled as if they 

are in a basic program or a special program in a District school in a manner 

fully consistent with Florida law. The basis of the funding shall be the sum 

of the District’s operating funds from the Florida Education Finance 

Program (FEFP) as provided in section 1011.62, Florida Statutes, and the 

General Appropriations Act, including gross state and local funds, 

discretionary lottery funds and funds from the District’s current operating 

discretionary millage levy, divided by the total funded weighted full-time 

equivalent students (WFTE) in the District; multiplied by the weighted full-

time equivalent students for the School. 

v. If the School’s students or programs meet the eligibility criteria in law, the 

School shall be entitled to its proportionate share of categorical program 

funds included in the total funds available in the FEFP by the Legislature, 

including transportation, the research-based reading allocation, and the 

Florida digital classrooms allocation and any other funds made part of the 

FEFP by the Florida Legislature. 

vi. Total funding for the School shall be recalculated during the year to reflect 

the revised calculations under the Florida Education Finance Program by 

the state and the actual weighted full-time equivalent students reported by 

the School during the full-time equivalent student survey periods designated 

by the Commissioner of Education. 

2. Millage Levy, if applicable 
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The District shall provide additional funding to the School via any applicable 

capital outlay or operating millage levied by the Sponsor as required by law 

3. Fees to be Charged to the School By the District. 

The Sponsor may charge the School an administrative fee in an amount not to 

exceed the maximum rate allowed under section 1002.33(20), Florida Statutes. 

Such fee shall be withheld ratably from the distributions of funds, defined in 

section 1002.33(17)(b), Florida Statutes, to be made to the School under this 

Charter. Such fee shall cover only those services provided by the Sponsor which 

are required to be covered under such statute. If the School requests services 

from the Sponsor beyond those provided for in statute, the Sponsor and the 

School will enter into a separate written agreement approved by both parties. 

The District shall provide the distribution of funds reconciliation 

simultaneously with each revenue disbursement to the School including any 

administrative and other fees and charges withheld. 

4. Distribution of Funds Schedule 

i. The Sponsor shall calculate and submit twelve (12) monthly or twenty- four 

bi-monthly payments to the account specified by the School. Each payment 

will be one-twelfth (1/12) or one twenty-fourth (1/24) of the funds described 

in Section 4.A.1., above, less the administrative fee set forth in Section 

4.A.3, above. The first payment will be made by July 15 of the School’s first 

year of operation. Subsequent payments will be made no later than the 15th 

of each month beginning with August 15. 

ii. For the first two years of this Charter, monthly payments will be calculated 

as follows: 

a. July through October payment shall be based on the 

School’s projected enrollment as described on the cover sheet of 

the approved Application, if a minimum of 75 percent of the 

projected enrollment is entered into the Sponsor's Student 

Information System by the first day of the current month. 

Otherwise, or if the School’s enrollment exceeds its projected 
enrollment, the Sponsor shall fund the School based on the number 

of students actually entered in the Sponsor's Student Information 

System as of the first day of the current month, not to exceed the 

Annual Enrollment Capacity. 

b. Thereafter, the results of full-time equivalent student 

membership surveys shall be used in adjusting the amount of funds 

distributed monthly to the School for the remainder of the fiscal 

year. 

c. Payments will be adjusted retroactively for prior period 

adjustments. 
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iii. For the following years of the Charter, monthly payments will be 

calculated as follows: 

a. July through October payment shall be based on the 

School’s Final Projected Enrollment as determined under the 

provisions of Section 3.F. of this Charter, if a minimum of 75 

percent of the Final Projected Enrollment is entered into the 

Sponsor's Student Information System by the first day of the 

current month. Otherwise, the Sponsor shall fund the School based 

on the number of students actually registered as of the first day of 

the month. 

b. Thereafter, the results of full-time equivalent student 

membership surveys shall be used in adjusting the amount of funds 

distributed monthly to the School for the remainder of the fiscal 

year. 

c. Payments will be adjusted retroactively for prior period 

adjustments. 

iv. Payment shall not be made, without penalty of interest, for 

students in excess of the School facility’s valid capacity as 

determined by the School’s Certificate of Occupancy, Certificate 

of Use, or Fire Permit or in excess of the Annual Enrollment 

Capacity for the school year (whichever is less). In the event that 

the required county or municipality facility permits do not 

indicate a facility capacity, the School must submit a letter from 

the architect of record certifying the capacity of the facility. 

v. The Sponsor may withhold monthly payments, without penalty of 

interest, if the School’s Certificate of Occupancy, Certificate of 

Use, or Fire Permit has expired or has otherwise become invalid. 

The School shall notify the Sponsor immediately if any of the 

aforementioned documents has expired or become invalid. The 

Sponsor shall release, in full, all funds withheld under this 

provision when the School has cured the deficiency. Payments 

will not be withheld pending receipt of the School’s Certificate 
of Occupancy, Certificate of Use or Fire Permit for its initial 

location or any subsequent location, so long as the School has 

met applicable statutory deadlines for obtaining such approvals. 

Additionally, funding for the School shall be adjusted during the 

year as follows: 

a. In the event of a state holdback or a proration, which 

reduces District funding, the School’s funding will be 

reduced proportionately to the extent required by law. 
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b. In the event that the District exceeds the state cap for WFTE 

for Group 2 programs established by the Legislature resulting 

in unfunded WFTE for the District, then the School’s funding 

shall be reduced to reflect its proportional share of any 

unfunded WFTE. 

vi. The District shall make every effort to ensure that the School 

receives timely and efficient reimbursement of funds. Other than 

those payments provided for in this Charter, for which other 

requirements for timely payments have been made, the payment 

shall be issued no later than ten (10) working days after the District 

receives a distribution of state or federal funds. If a warrant for 

payment is not issued within ten (10) working days after the receipt 

of funding by the District, or the due date set forth in this Charter, 

the District shall pay to the School, in addition to the amount of the 

scheduled disbursement, interest at a rate of one percent (1%) per 

month calculated on a daily basis on the unpaid balance from the 

expiration of the ten (10) day period until such time as the warrant 

is issued. 

Payment shall be made to the account in a state-approved depository 

specified and approved by the Governing Board at a public meeting. 

Notwithstanding the foregoing, distribution of FTE funds may 

be withheld, upon written notice by the Sponsor, if any of the 

following required documents are more than thirty (30) day 

overdue: 

i. The School's monthly/quarterly financial statement as 

required by State Board of Education Rule 6A-1.0081, F.A.C. 

ii. The School's annual financial audit as required by 

section 218.39, F.S and this Charter. 

The Sponsor shall release, in full, funds withheld under this provision 

within 10 days of receipt of the documents that resulted in the 

withholding of funds. 

B. Federal Funding 

Pursuant to section 1002.33(17)(d), Florida Statutes, the Sponsor shall include the School in 

all requests for federal funds for which the School, or its students, is eligible, including 

without limitations, Title I, Title II, and IDEA funds. The Sponsor will provide copies of 

federal fund grant requests to the School no later than the date they are submitted to FDOE 

or a federal agency, as applicable. 

Pursuant to section 1002.33(17), Florida Statutes, unless otherwise mutually agreed to by 
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the School and Sponsor, and consistent with state and federal rules and regulations 

governing the use and disbursement of federal funds, the Sponsor shall reimburse the 

School on a monthly basis for all invoices submitted by the School for federal funds 

available to the Sponsor for the benefit of the School, the School's students, and the 

School's students as public students in the District. If the School elects to receive funds in 

lieu of services, the following provisions apply: 

1. The Sponsor shall provide to the School by July 15 of each year, or at other times 

of the school year if other federal funds become available, a projected annual 

allocation for all federal funds, as described above, that the School may draw 

as reimbursement for services provided. The projected annual allocation shall 

be based upon the School’s Final Projected Enrollment as provided for in 3.F. 

of this Charter or other data as applicable to the federal funds to be allocated. 

2. The School shall provide to the Sponsor a plan that describes how the funds will 

be used in accordance with applicable federal requirements as required by law. 

The plan must include sufficient detail to allow review of the plan for compliance 

with applicable federal regulations. The Sponsor shall have 30 days to review and 

approve the plan. If the Sponsor deems the plan unacceptable, the Sponsor shall 

provide the School with written notice detailing the deficiencies and provide an 

opportunity to cure. 

3. The School shall submit invoices by the 15th of each month to receive 

reimbursement for allowable expenses incurred during the prior month. The 

School shall maintain documentation of all expenditures in accordance with 

applicable law and provide to the Sponsor upon request. Expenditures shall be 

included in required monthly or quarterly financial statements. 

4. The Sponsor shall reimburse the School within 30 days of receipt of the invoice. If 

the Sponsor determines that the invoice is insufficient, it shall provide written 

notice to the School within ten (10) days of receipt. 

5. If the School and Sponsor mutually agree that the School will receive services 

funded through federal funds in lieu of the funds, such services will be provided to 

the School in the same manner as such services are provided to school district 

schools and to the students enrolled at school district schools. 

6. The per pupil allocation of Title I funds will be determined annually in 

accordance with federal and state Title I regulations by the District for that 

purpose. The allocation of Title I Funds shall be made in accordance with the 

Public Charter Extension Act of 1998 and all corresponding guidance and 

regulations and applicable Florida law. 

7. Any capital outlay item purchased with Title I must be identified and labeled for 

Title I property audits. The property must be returned to the District if the School 
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is no longer eligible for Title I funding. 

8. Should the School receive Title I funds it will employ highly qualified staff: 

teachers that are certified and teaching infield; Para-educators with two years of 

college, an AA degree, or that have passed an equivalent exam. 

9. If the School accepts Title I funds, the School will receive a separate parent 

involvement allocation that must be spent in support of parental involvement 

activities and the School will implement a parent involvement program subject to 

the provisions of Title I federal law, currently section 1118 of NCLB. 

10. The District and regional Title I staff will provide technical assistance and support 

in order to ensure that Title I guidelines are being followed at the School and that 

students are meeting high content and performance standards. 

11. Medicaid School Match Program Participation: Under the Medicaid Certified 

School Match Program, the School may be eligible to seek reimbursement for 

certain services provided to Medicaid-eligible students who qualify for services 

under the IDEA part B or C. In order to seek reimbursements, the School shall 

follow the procedures established by the Agency for Health Care Administration 

for Medicaid-reimbursable services to eligible students in the School. 

C. Federal Grants 

The School agrees to comply with the District’s rules, policies and procedures for federal 

and state Grants Management for grants submitted through the District, which include, but 

are not limited to: 

1. Working with the appropriate District staff to facilitate District’s approval for all 

federal and state grant applications developed by the School for which the District 

will serve as fiscal agent 

2. Submitting a grant application executive summary and grant description for each 

such grant processed, and submitting an annual end-of-the-year Grant Final 

Report. 

3. Ensuring that all grant indirect costs are appropriated, if allowed, to the district 

for applicable Federal Grants that are approved, monitored and/or disbursed by 

the Sponsor. For purposes of the Public Charter School Program Grant, 

authorized under Title V, Part B, of the Elementary and Secondary Education 

Act, no indirect costs may be appropriated to the Sponsor unless the School 

voluntarily agrees to such appropriation. 

D. Charter School Capital Outlay Funds 

1. Application 

Rule 6A-6.0786 Form 
-25-

IEPC-SC 

Effective December 2019 
 

PR/Award # S282A200017 

Page e328 



  

 

           

          

 

 

  

 

           

             

 

     

 

             

             

            

          

              

            

           

            

            

          

 

  

 

   

 

            

             

            

              

            

     

 

   

           

             

         

 

     

 

     

 

            

            

       

If the School meets the FDOE criteria for Charter School Capital Outlay Funds, 

the School must submit a Capital Outlay Plan pursuant to the process required by 

FDOE. 

2. Distribution 

Should the School receive a Capital Outlay allocation, the District shall distribute 

such funds to the School within 10 days of receipt of such funds from the FDOE. 

E. Restriction on Charging Tuition or Fees 

The School shall not charge tuition or fees, except those fees allowable by statute that are 

normally charged by other public schools in the District. If the School intends to charge 

fees, it shall submit its proposed fee schedule to the District for review no later than March 

1 prior to the School Year in which the fees are intended to be charged, or within 30 days 

of contract execution for the initial school year. If the District believes that the proposed 

fee schedule does not meet the requirements of this subsection or applicable law, it will 

submit comments to the School and request additional information no later than thirty 

(30) days following receipt of the proposed fee schedule. If the parties are unable to 

resolve such issues, the matter will be submitted for alternative dispute resolution as set 

forth herein and Florida law. Fees shall not be a barrier to enrollment. 

F. Budget 

1. Annual Budget 

The School shall annually prepare an operating budget for the School. The budget 

shall be formally adopted by the Governing Board at a scheduled public meeting. 

The adoption of the budget shall be documented in the minutes of the meeting. The 

School shall provide to the Sponsor a copy of the approved budget and a copy of 

the minutes of the Governing Board meeting documenting adoption of the budget, 

no later than August 30, for the fiscal year. 

2. Amended Budget 

Any amendments to the adopted budget shall be approved by the Governing Board 

at a scheduled meeting thereof and a copy provided to the District within 10 business 

days of the meeting at which the budget was amended. 

G. Financial Records, Reports and Monitoring 

1. Maintenance of Financial Records 

The School shall use the standard state format contained in the Financial and 

Program Cost Accounting and Reporting for Florida Schools (The Red Book) for 

all financial transactions and maintenance of financial records. 
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2. Financial and Program Cost Accounting and Reporting for Florida Schools The 

School agrees to do an annual cost accounting in a form and manner consistent 

with generally accepted governmental accounting standards in Florida. The 

financial statements are to be prepared in accordance with the provisions of section 

1002.33(9), Florida Statutes. 

3. Financial Reports 

i. Monthly or Quarterly Financial Reports 

The School will submit a monthly or quarterly, as applicable, financial 

statement pursuant to section 1002.33(9), Florida Statutes, and Rule 6A-

1.0081, Florida Administrative Code, to the Sponsor no later than the last 

day of the month following the month being reported or in the case of a 

High-Performing charter school, financial reports shall be submitted 

quarterly as provided by Florida law. The monthly or quarterly report will 

be in the format prescribed by the FDOE. 

The parties agree that the Sponsor may reasonably request, in accordance 

with section 1002.33(5)(b)1.j., Florida Statutes, documents on the School's 

financial operations beyond the monthly financial statement and the School 

shall provide in a reasonable timeframe. 

ii. Annual Property Inventory 

The School will submit annually to the Sponsor a property inventory of all 

capital assets or additions to capital assets purchased with public funds 

(including grant funds). This includes land or existing buildings, 

improvements to grounds, construction of buildings, additions to building, 

remodeling of buildings, initial equipment, new and replacement 

equipment, and software. This shall include furniture, fixtures, and 

equipment. The property inventory shall include the date of purchase, 

description of the item purchased, the cost of the item, and the item 

location. The property inventory shall be submitted to the sponsor annually 

at the same time School’s Annual Audit is submitted. 

iii. Program Cost Report 

The School agrees to deliver to the Sponsor its annual cost report in a form 

and manner consistent with generally accepted governmental accounting 

standard in Florida, no later than the last business day in July. 

iv. Annual Financial Audit 

The School will annually obtain a financial audit, from a licensed Certified 
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Public Accountant or Auditor, selected pursuant to section 218.391, Florida 

Statutes. The audit will be performed in accordance with Generally 

Accepted Auditing Standards; Governing Standards and the Rules of the 

Auditor General for the State of Florida. The School will provide a copy of 

its annual financial audit (including any School responses to audit findings) 

to the Sponsor no later than September 30. 

The Sponsor reserves the right to perform additional audits and 

investigations at its expense as part of the Sponsor's financial monitoring 

responsibilities as it deems necessary to ensure fiscal accountability and 

sound financial management. 

v. Form 990, if applicable 

The School shall organize as, or be operated by, a nonprofit organization. 

If the School has obtained federal tax exempt status as a 501(c) (3) 

organization, the School shall provide the Sponsor copies of any 

correspondence from the Internal Revenue Service (IRS) confirming the 

School’s 501(c)(3) status and will provide to the Sponsor a copy of its 

annual Form 990 within 15 business days after filing it with the IRS. 

Notwithstanding anything set forth in this Charter, the Sponsor does not 

covenant to extend or pledge its own tax-exempt status in any way for the 

use and benefit of the School. 

vi. The School shall provide all required financial documents noted herein in 

a timely manner consistent with the terms of this Charter. 

4. The School's fiscal year shall be July 1 – June 30 

5. If the School’s annual financial audit reveals a deficit financial position, the 

auditors are required to notify the School’s Governing Board, the Sponsor and 

the FDOE in writing. The auditor shall report such findings in the form of an 

exit interview to the principal or the principal administrator of the School and 

the chair of the Governing Board within seven (7) business days after finding 

the deficit position. 

6. A final annual financial audit report shall be provided to the entire Governing 

Board, the Sponsor and the FDOE within fourteen (14) business days after the 

exit interview. 

7. If the School experiences one of the financial conditions included in section 

1002.345, Florida Statutes, it shall address such findings as required by law. 

H. Financial Management of School 

1. The Governing Board shall be responsible for the operation and fiscal 
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management of the School. The fiscal management of the School shall be 

conducted in a manner consistent with the provisions of the Application. 

2. The School shall adhere to any additional applicable financial requirements 

mandated by State or Federal laws and regulations. 

3. Notwithstanding anything else herein to the contrary, the Sponsor shall not 

i. Guarantee payment for any purchases made by the School; 

ii. Guarantee payment for any debts incurred by the School; 

iii. Guarantee payment for any loans taken out by the School. 

iv. Lend its good faith and credit in order for the School to obtain a loan or 

other forms of credit. 

The School shall not suggest or represent to third parties, including, but not 

limited to, lenders, vendors, creditors, other business entities or their 

representatives, governmental entities, or other individuals anything to the 

contrary of the immediately preceding sentences. 

4. The School agrees to provide to the District, upon request, proof of sufficient funds 

or a letter of credit to assure prompt payment of operating expenses associated with 

the School, including but not limited to, the amount of any lease payments, teacher 

and other staff salaries and benefits, transportation cost, etc. The parties stipulate 

that provision of a financially feasible, adopted budget, shall be sufficient for 

meeting this requirement. 

I. Description of Internal Operating Procedures 

The School shall develop and implement sufficient internal operating procedures as 

described in the approved Application to ensure sound financial management. 

Section 5: Facilities 

A. The School shall be located at [INSERT PHYSICAL ADDRESS OF FACILITY]. If the 

School has not secured a facility at the time the Charter is executed, the School will 

provide notice to the Sponsor of its location no later than the deadline established pursuant 

to Section 11 of the Charter. The School must provide a copy of the lease agreement, use 

agreement, or ownership documents and certificate of occupancy or temporary certificate 

of occupancy documenting compliance with all applicable codes no later than fifteen (15) 

days prior to the School's opening. The School shall make facilities accessible to Sponsor 

for safety inspection purposes. A facility for students to utilize during the class day is a 

material requirement of this Charter. If the facility is sub-leased, the School shall provide, 

upon request, documentation verifying the owner of the facility has approved the School’s 
Rule 6A-6.0786 Form 
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use of the facility if such approval is required. 

Any proposed change in location or an additional location must be requested in writing to 

the Sponsor, and any new location must meet the same standards contained herein and 

applicable law. If the proposed location will not result in a substantial change to the student 

population or burden to the currently enrolled students and their families and does not alter 

the school’s mission, approval shall not be unreasonably withheld. The School shall not 

change locations without prior written approval from the Sponsor, Superintendent or 

Superintendent’s designee. 

Notwithstanding the aforementioned, in unforeseen circumstances or emergencies, if the 

facility is damaged or unable to safely house students and staff, the School must notify the 

Sponsor, immediately, and secure an alternative location to ensure no interruption in 

instruction. The alternative location shall be subject to all facility requirements indicated 

in this section and applicable law. If the circumstances result in limited interruption of 

instruction the School shall ensure that the required number of instructional hours is 

provided. 

B. The School shall use facilities that comply with the requirements in section 1002.33(18), 

Florida Statutes. The School shall provide the District with a list of the facilities to be 

used and their location. The School agrees to periodic health and safety inspections 

conducted by District safety staff. 

C. In the event the School is dissolved or is otherwise terminated, all property of the Sponsor 

and improvements, furnishings, and equipment purchased with public funds shall 

automatically revert to full ownership by the Sponsor, subject to complete satisfaction of 

any lawful liens or encumbrances. Any unencumbered public funds from the School, 

Sponsor property and improvements, furnishings, and equipment purchased with public 

funds, or financial or other records pertaining to the School, in the possession of any 

person, entity, or holding company, other than the School, shall be held in trust upon the 

Sponsor’s request, until any appeal status is resolved. 

D. If the School is a Conversion School pursuant to section 1002.33, Florida Statutes, the 

Sponsor shall maintain the facilities as required by section 1002.33(18), Florida Statutes. 

E. The School shall not display any religious or partisan political symbols, statues or 

artifacts, on the property and facilities where the School will operate. 

Section 6: Transportation 

A. The School shall provide transportation to the School's students consistent with the 

requirements of Part I.E. of Chapter 1006, Florida Statues, section 1012.45 and section 

1002.33(20)(c), Florida Statutes. The School may provide transportation through an 

agreement or contract with the Sponsor, a private provider, or parents. 
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B. Reasonable Distance [for purposes of this Charter]: The School and Sponsor shall 

cooperate in making arrangements that ensure that transportation is not a barrier to equal 

access for all students residing within [INSERT REASONABLE DISTANCE]. 

C. The parties may agree for the District to provide transportation to and from the School. If 

such agreement is reached it shall be the subject of a separate contract. If agreement is 

reached with the Sponsor the School may utilize, at the School’s expense, the District’s 
transportation services for extracurricular events, field trips, and other activities on the 

same basis and terms as other District schools. 

D. The School shall comply with all applicable transportation safety requirements. Should 

the School choose to implement its own transportation plan rather than contract with the 

District for transportation services, it shall submit a transportation plan to the District for 

review and approval. The School shall provide the District the name of the private 

transportation provider and a copy of the signed contract no later than 10 business days 

prior to the use of the service. 

E. If the School submits data relevant to FTE funding for transportation that is later 

determined through the audit procedure to be inaccurate, the School shall be responsible 

for any reimbursement to the Sponsor or State arising as a result of any errors or omissions, 

misrepresentations or inaccurate projections for which the School is responsible provided 

that the District has timely sent notice to the School of alleged errors discovered through 

such audit(s), so that the School, on its own, or through the Sponsor, at the School’s 
expense, may participate in any proceedings to challenge or appeal such audit findings. 

After final disposition of any appeals, the Sponsor shall deduct such assessed amount from 

the next available payment otherwise due to the School, without penalty of interest. Any 

deficit incurred by the School shall be the sole fiscal responsibility of the School and the 

Sponsor shall have no liability for the same. 

Section 7: Food Services 

The School shall provide food services to its students consistent with applicable Florida 

Statutes. If the School elects to participate in the National School Lunch Program it shall 

follow all applicable federal rules and regulations. 

Section 8: Insurance & Indemnification 

A. The School agrees to provide the following proof of insurance: 

1. Errors and Omissions coverage to include prior acts, sexual harassment, civil rights 

and employment discrimination, breach of contract, insured versus insured, 

consultants and independent contractors and with minimum policy limits of 

$2,000,000.00. The insurance shall be subject to a maximum deductible not to 

exceed $25,000 per claim. If the insurance is on a claims-made basis, the School 

shall maintain, without interruption, the Professional Liability Insurance until three 
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(3) years after termination of this Charter; 

2. General liability coverage written on an occurrence form with minimum policy 

limits of $1,000,000.00 per occurrence and an aggregate limit of $2,000,000.00; 

3. Business automobile coverage with the same limits as general liability. 

B. Property insurance shall be secured for buildings and contents. Property Insurance 

coverage for the “Building” includes the structure, including permanently installed 

fixtures, machinery and equipment, outdoor fixtures, and personal property to service the 

premises. If the Building is under construction, the School shall provide evidence of 

property insurance for the additions under construction and alterations, repairs, including 

materials, equipment, supplies, and temporary structures within 100 feet of the premises. If 

the School leases the site location, then the School shall provide on a form acceptable to 

the Sponsor evidence of business personal property insurance, to include furniture, 

fixtures, equipment and machinery used in the School. 

C. The School further agrees to secure and maintain property insurance for the School’s 
personal property, and to insure all of the District’s owned property, if any, to be used by 

the School to its full fair market value with the Sponsor named as loss payee. The insurance 

must be sufficient to provide for replacement of property. 

D. The School agrees to provide adequate Workers’ Compensation insurance coverage as 

required by Chapter 440, Florida Statutes. 

E. Fidelity Bond and Crime Coverage: The School shall purchase Employees Dishonesty or 

Crime Insurance for all Governing Board members and employees, including Faithful 

Performance of duty coverage for the School’s administrators and Governing Board 

with an insurance carrier authorized to do business in the State of Florida and coverage 

shall be in the amount of no less than one million ($1,000,000) dollars per loss/two 

million ($2,000,000) dollars annual aggregate. In lieu of Employee Dishonesty or Crime 

Insurance, Sponsor is willing to accept Fidelity Bond coverage of equal coverage 

amount. 

F. No later than 30 days prior to the opening of school, the School shall furnish the District 

with fully completed certificates of all insurance policies, signed by an authorized 

representative of the insurer(s) confirming the coverage begins by July 1. The certificates 

shall be issued to the Sponsor and name the Sponsor as an additional insured. Until such 

time as the insurance is no longer required to be maintained by the School, the School 

shall provide the School Board evidence of the renewal or replacement of the insurance 

no less than thirty (30) days before expiration or termination of the required insurance for 

which evidence was provided. Should any of the above described policies (A-E) be 

cancelled before the expiration date, written notice to the Sponsor shall be delivered in 

accordance with the policy provisions or within 10 days of cancellation, whichever is 

sooner. 
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G. Failure to secure and continuously maintain all insurance listed in items A-E without cure 

after written notice above may constitute grounds for termination of this charter. 

H. The School agrees to indemnify and hold harmless the Sponsor, its members, officers, 

employees and agents, harmless from any and all claims, actions, costs, expenses, 

damages, and liabilities, including reasonable attorney’s fees, arising out of, connected 

with or resulting from: (a) the negligence, intentional wrongful act, misconduct or 

culpability of the School’s members, officers, or employees or other agents in connection 

with and arising out of any services within the scope of this Charter; (b) the School’s 
material breach of this Charter or law; (c) any failure by the School to pay its suppliers or 

any subcontractors. In addition, the School shall indemnify, protect and hold the District 

harmless against all claims and actions brought against the District by reason of any actual 

or alleged infringement of patent or other proprietary rights in any material, process, 

machine or appliance used by the School, except when Sponsor supplied, or required 

School to use that material, process, machine, or appliance, and any claims or actions 

related to violation of any state or Federal statutes or regulations including those 

referenced in this Charter. The School shall not indemnify Sponsor for intentional or 

negligent conduct of Sponsor or any other cause of action caused by or through the fault 

of the Sponsor. 

I. Applicable to All Coverages the School Procures 

1. Other Coverages: The insurance provided by the School shall apply on a primary 

basis and any other insurance or self-insurance maintained by the Sponsor or its 

members, officers, employees, or agents, shall be in excess of the insurance provided 

by or on behalf of/ the School. 

2. Deductibles and Retention: Except as otherwise specified, the insurance maintained 

by the School shall apply on a first-dollar basis without application of deductible or 

self- insurance retention. 

3. Liability and Remedies: Compliance with the insurance requirements of this Charter 

shall not limit the liability of the School, its subcontractors, its sub-subcontractors, its 

employees or its agents to the Sponsor or others. Any remedy provided to the 

Sponsor or its members, officers, employees, or agents by the insurance shall be in 

addition to and not in lieu of any other remedy available under the Charter or 

otherwise. 

4. Subcontractors: The School shall require its subcontractors and its sub-subcontractors 

to maintain any and all insurance required by law. 

5. Waiver of Subrogation: All policies will be endorsed for waiver of subrogation in 

favor of the Sponsor. 

6. Defense outside the limits: Whenever possible, coverage for School Leader’s Errors 

and Omission and Sexual Abuse Liability policies should be written with “Defense 
Costs outside the limits”. This term ensures that limits are available to pay claims 

rather having attorney’s fees erode the available claim dollars. 

J. The District agrees to indemnify and hold harmless the School, its members, officers, 

employees and agents, harmless from any and all claims, actions, costs, expenses, 
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damages, and liabilities, including reasonable attorney’s fees, arising out of, connected 

with or resulting from: (a) the negligence, intentional wrongful act, misconduct or 

culpability of the District’s members, officers, employees or other agents in connection 

with and arising out of any services within the scope of this Charter; or (b) the District’s 
material breach of this Charter or law. In addition, the Sponsor shall indemnify, protect 

and hold the School harmless against all claims and actions brought against the School by 

reason of any actual or alleged infringement of patent or other proprietary rights in any 

material, process, machine or appliance used by the District or required by the District to 

be used by the School, and any claims or actions related to violation of any state or Federal 

statutes or regulations including those referenced in this Charter. 

K. Notwithstanding anything to the contrary contained herein, through such indemnification 

set forth in Sections 8(H) and 8(J) above, the District and the School do not waive 

sovereign immunity to the extent sovereign immunity is available or beyond the limited 

waiver of sovereign immunity set forth in Section 768.28, Florida Statutes. In the event 

of any claims described in Sections 8(H) and 8(J) above, the School and Sponsor shall 

notify one another of any such claim promptly upon receipt of same. The School and 

Sponsor shall each have the option to defend such claims with their own counsel at the 

expense of the other party. If the Sponsor or School choose to not hire their own counsel 

to defend, the other party shall assume the defense of any such claim and have authority 

in the defense thereof. The parties' obligation to indemnify one another shall survive the 

termination of this Charter. 

L. Notification of Third-Party Claim, Demand, or Other Action: The School and Sponsor 

shall notify each other of the existence of any third-party claim, demand or other action 

giving rise to a claim for indemnification under this provision (a “third-party claim”) and 
shall give each other a reasonable opportunity to defend the same at its own expense and 

with its own counsel, provided that the Sponsor shall at all times have the right to 

participate in such defense at its own expense. If, within a reasonable amount of time after 

receipt of notice of a third-party claim, the School or Sponsor fails to undertake to defend, 

the other party shall have the right, but not the obligation, to defend and to compromise 

or settle (exercising reasonable business judgment) the third-party claim for the account. 

The School or the Sponsor shall make available to each other, at their expense, such 

information and assistance as each shall request in connection with the defense of a third-

party claim. 

M. Notice of Claims 

1. Time to Submit 

The School shall provide the Sponsor with proof of insurance pursuant to Section 

8(F) of this Charter. 

2. Notice of Cancellation 

The evidence of insurance shall provide that the District be given no less than sixty 
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(60) days written notice prior to cancellation. 

3. Renewal or Replacement 

Until such time as the insurance is no longer required to be maintained by the 

School, the School shall provide the District with evidence of the renewal or 

replacement of the insurance no less than thirty (30) days before the expiration or 

termination of the required insurance for which evidence was provided. 

Section 9: Governance 

A. Governance of the School will be in accordance with the Bylaws or other organizational 

documents of the School and as described in the Application. The general direction and 

management of the affairs of the School shall be vested in the Governing Board with a 

minimum of 3 members. A majority of the voting members of the Governing Board shall 

constitute a quorum. A majority of those members of the Governing Board present shall 

be necessary to act. Members of the Governing Board may attend in person or by means 

of communications media technology used in accordance with rules adopted by the 

Administration Commission under section 120.54(5), Florida Statutes. The Governing 

Board’s primary role will be to set policy, provide financial oversight, annually adopt and 

maintain an operating budget, exercise continuing oversight over the School's operations, 

and communicate the vision of the School to community members. It shall be the duty of 

the Governing Board to keep a complete record of all its actions and corporate affairs and 

supervise all officers and agents of the School and to see that their duties are properly 

performed. 

The Governing Board must appoint a representative to facilitate parental involvement, 

provide access to information, assist parents and others with questions and concerns, and 

resolve disputes. The representative must reside in the school district in which the School 

is located and may be a Governing Board member, employee of the School, or individual 

contracted to represent the Governing Board. If the Governing Board oversees multiple 

charter schools in the same school district, the Governing Board must appoint a separate 

individual representative for each charter school in the district. The representative’s 
contact information must be provided annually, in writing, to parents and posted 

prominently on the School’s website. 

All meetings and communications involving members of the Governing Board shall be 

held in compliance with Florida’s Sunshine Law. 

The Board shall have at least two public meetings per school year within the District. The 

meetings must be noticed, open, and accessible to the public, and attendees must be 

provided an opportunity to receive information and provide input regarding the School’s 
operations. The appointed representative and the School’s principal or director, or his or 

her equivalent, must be physically present at each meeting. 

All members of the Governing Board will be required to attend Governance training and 

refresher courses as required by section 1002.33, Florida Statute, and Rule 6A-6.0784, 
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Florida Administrative Code. 

The Governing Board will serve as the sole responsible fiscal agent for setting the 

policies guiding finance and operation. School policies are decided by the Governing 

Board, and the Principal ensures that those policies are implemented. 

The School will be a [private employer/public employer] and [will/will not] participate in 

the Florida Retirement System. 

B. The School shall be organized as a Florida nonprofit organization. 

C. The Bylaws or other organizational documents of the School shall establish the 

procedures by which members of the Governing Board are appointed and removed and 

the election of officers. The Governing Board will develop and implement policies 

regarding educational philosophy, program, and financial procedures. The Governing 

Board will oversee assessment and accountability procedures to assure that the School’s 
student performance standards are met or exceeded. 

1. The Governing Board shall exercise continuing oversight over the School’s 
operations and will be held accountable to its students, parents or guardians, and 

the community at large, through a continuous cycle of planning, evaluation, and 

reporting as set forth in section 1002.33, Florida Statutes. 

2. The Governing Board will be responsible for the over-all policy decision making 

of the School, including the annual approval of the budget. 

3. Upon nomination and prior to appointment to the Governing Board, a member 

shall be fingerprinted pursuant to section 1002.33(12)(g), Florida Statutes. The 

cost of the fingerprinting is the responsibility of the School or Governing Board 

member. Prospective Governing Board members whose fingerprint check results 

warrant disqualification under the Statute shall not be appointed to the board. 

4 The Governing Board shall ensure that the School has retained the services of a 

certified public accountant or auditor for the annual financial audit, pursuant to 

section 1002.345(2), Florida Statutes, who shall submit the report to the 

Governing Board. 

5. The Governing Board shall review and approve the audit report, including any 

audit findings and recommendations for the financial recovery plan. 

6. The Governing Board shall perform the duties set forth in section 1002.345, 

Florida Statutes, including monitoring any financial corrective action plan or 

financial recovery plan. 

7. No member of the Governing Board or their immediate family will receive 

compensation, directly or indirectly from the School or the School's operations. 

-36-
 

PR/Award # S282A200017 

Page e339 



 

   

 

 

  

            

           

       

         

 

            

       

 

          

           

        

 

           

           

     

 

          

             

           

          

             

       

 

              

         

           

 

            

           

        

           

             

          

      

 

            

         

       

  

 

              

          

              

  

 

             

No School or management company employee, or his or her spouse, shall be a 

member of the Governing Board. Violation of this provision or any violation of 

sections 112.313(2),(3),(7) and (12) and section  Florida Statutes, by a 

member of the Board, shall constitute a material breach of this Charter. 

8. Any change in Governing Board membership must be reported to Sponsor in 

writing within 5 business days of the change. 

D. The School shall allow reasonable access to its facilities and records to duly authorized 

representatives of the District. Conversely, the District shall allow reasonable access to its 

records to duly authorized representatives of the School to the extent allowable by law. 

To the extent the School is provided access to Sponsor's data systems, all School 

employees and students will be bound by Sponsor's computer policies and standards 

regarding data privacy and system security. 

E. If an organization (management organization), including but not limited to: 1) a 

management company, 2) an educational service provider, or 3) a parent organization, will 

be managing or providing significant services to the School, the contract for services 

between the management organization and the Governing Board shall be provided to the 

Sponsor and attached as an appendix to this Charter. Any contract between the 

management organization and the School must ensure that: 

1. Members of the Governing Board or their spouses will not be employees of the 

management organization, nor should they be compensated for their service on 

the Board or selected to serve on the Board by the management organization. 

2. The Governing Board retains the right to hire an independent attorney, accountant, 

and audit firm representing and working for, or on behalf of, the School. 

Notwithstanding, the Governing Board and the management organization may 

contract for such services as determined by the management agreement and as 

otherwise allowed by law. The Governing Board shall use an audit firm that is 

independent from the management organization for the purposes of completing the 

annual financial audit required under section 218.39, Florida Statutes. 

3. The contract will clearly define each party’s rights and responsibilities including 

specific services provided by the management organization and the fees for those 

services and specifies reasonable and feasible terms under which either party may 

terminate the contract. 

4. All equipment and furnishings that are purchased with public funds will be the 

property of the School, not the management organization and any fund balance 

remaining at the end of each fiscal year will belong to the School, not the 

management organization. 

5. All loans from the management organization to the School, such as facility loans 
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or loans for cash flow, will be appropriately documented and will be repaid at a 

rate no higher than market rates at the time of the loan. 

6. A copy of any material changes to the contract between the management 

organization and the Governing Board shall be submitted to the District within five 

(5) days of execution. The Sponsor shall have 30 days to review the material 

changes. If the changes violate the terms of this Charter or applicable law the 

Sponsor shall provide written notice to the School which shall include a 

description of the violations. The School may address the concerns or initiate the 

dispute resolution process included in this Charter. 

7. The management organization will perform its duties in compliance with this 

Charter. 

F. Any default or breach of the terms of this Charter by the management company shall 

constitute a default or breach under the terms of this Charter by the School unless the 

School cures such breach after written notice. 

Section 10: Human Resources 

A. The School shall select its own personnel. 

B. The School’s employment practices shall be nonsectarian. 

C. The teachers employed by or under contract to the School shall be certified as required by 

Chapter 1012. 

D. Employees of the School may participate in professional development activities offered 

by the District. Any costs associated with professional development for which there is an 

additional fee, and for which no Federal funding has been provided for such purposes to 

the Sponsor, will be the responsibility of the School or individual School employee. 

E. The School may not employ an individual to provide instructional services or to serve as a 

teacher’s aide if the individual’s certification or licensure as an educator is suspended or 

revoked by this or any other state. 

F. This Charter makes the following full disclosure of the identity of all relatives employed 

by the School who are related to the School owner, president, chairperson of the Governing 

Board, superintendent, Governing Board member, principal, assistant principal, or any 

other person employed by the School who has equivalent decision-making authority per 

Fla. Stat. § 1002.33(7) (a) (18): 

[INSERT NAMES AND RELATIONSHIPS HERE] 

If the relative is employed after execution of this Charter, the School shall disclose to the 

District, within 10 business days, the employment of any person who is a relative as 
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defined in section 1002.33(7)(a)18., Florida Statutes. 

The School shall comply with the restriction on employment of relatives, pursuant to 

section 1002.33(24), Florida Statutes. 

G. The School may not knowingly employ an individual who has resigned from a school or 

school district in lieu of disciplinary action with respect to child welfare or safety or who 

has been dismissed for just cause by any school or school district with respect to child 

welfare or safety or who is under current suspension from any school or school district. 

H. The School shall disclose to the parents the qualifications of its teachers in the manner 

required by law. The School shall provide to the District, prior to the opening of school, 

the qualifications and assignments of all staff members using the Sponsor’s designated 

database. Teaching assignments must match the State’s course code directory numbers. 

Changes will be provided to the District within 3 work days of hiring, granting leaves of 

absence, or terminating teachers. 

I. The School shall implement policies and procedures for background screening of all 

prospective employees, volunteers and mentors. 

J. The School shall require all employees and the members of the Governing Board to be 

fingerprinted by an authorized law enforcement agency or an employee of the School or 

Sponsor who is trained to take fingerprints, pursuant to section 1002.33(12), Florida 

Statutes. The cost of fingerprinting shall be borne by the School or the individual being 

fingerprinted. The results of all such background investigations and fingerprinting will be 

reported in writing to the Superintendent of Schools or his or her designee. No School 

employee or member of the Governing Board may be on campus with students until his or 

her fingerprints are processed and cleared. The School shall ensure that it complies with 

all fingerprinting and background check requirements, including those relating to vendors, 

pursuant to, sections 1012.32, 1012.465, 1012.467, and 1012.468, Florida Statutes, and 

shall follow Sponsor's policy with regard to the fingerprinting and background check 

requirements of volunteers. The School shall notify the District’s Human Resource 

Department when a staff member is no longer employed at the School. 

The School shall require all employees and Board members to self-report within 48 hours 

to appropriate authorities any arrest and final disposition of such arrest other than minor 

traffic violations. The School shall then take appropriate action relating to the employment 

of that individual. 

K. The School shall not violate the anti-discrimination provisions of section 1000.05, 

Florida Statutes, and the Florida Education Equity Act. 

Section 11: Required Reports and Documents 

The Sponsor and School shall agree upon submission deadlines for the following required 

documents. 
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A. Pre-Opening 

1. Policies and Procedures Manual 

2. List of members of the Governing Board and Principal, including current contact 

information. 

3. Facility [zoning, certificate of occupancy, fire inspection, etc.] 

4. Other 

a. Current lease or ownership documents 

b. Copy of current insurance certificates or policies for all types of insurance 

required by the charter 

c. List of current staff members including certifications and teaching 

assignments for teachers 

d. Documentation of fingerprinting of all staff and Governing Board 

members 

e. Student Code of Conduct 

f. Updated list of currently registered students 

g. Contract for transportation rates and services or transportation plan, if 

applicable. 

h. Letter specifying that the School [will adopt/not adopt] the district reading 

plan 

i. Tentative dates and times of the meetings of the Governing Board for the 

first year 

j. Crisis Response Plan 

k. Dismissal policies and procedures 

l. School’s parental contract, if applicable 

m. Student Progression Plan (if different from District’s) 

B. Monthly 
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1. Financial Reports, per State Board of Education Rule (quarterly if School is 

designated High-Performing pursuant to section 1002.331, Florida Statute.) 

2. Governing Board meeting agenda and minutes 

C. Annual 

1. Annual Student Achievement Report 

2. Annual Financial Audit 

3. Program Cost Report 

4. Annual Inventory Report [capital purchases with public funds] 

5. Policies and Procedures of the school [if materially revised] 

6. School based Student Code of Conduct [if materially revised] 

7. Dismissal Policies and Procedures [if materially revised] 

8. Crisis Response Plan [if materially revised] 

9. Employee Handbook [if materially revised] 

10. Current List of members of the Governing Board and Principal 

11. School’s Parental Contract [if materially revised] 

12. Projected Enrollment [for subsequent school year] 

13. Capacity [for subsequent school year] 

14. School Calendar [for subsequent school year] if different than the District 

15. Evidence of Insurance 

16. Management Organization Agreement [if materially revised] 

17. Student Progression Plan [if materially revised] 

D. The Sponsor may request additional reports if the request is provided in writing and 

provides reasonable and specific justification. 

E. In connection with its oversight responsibilities, the District may provide information, 

upon request, to third parties, including creditors and other parties doing business with the 
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School, regarding (i) the School’s compliance with its reporting obligations and other 

obligations hereunder or under applicable law, (ii) the status of the School’s charter, and 

(iii) any disciplinary action that has been taken, including the existence of any Corrective 

Action Plan and the School’s compliance with the requirements thereof. 

Section 12: Miscellaneous Provisions 

A. Impossibility 

Neither party shall be in default of this Charter, if the performance of any or all of this 

Charter is prevented, delayed, hindered or otherwise made impracticable or impossible by 

reason of any strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage or any 

other casualty or cause beyond either party’s control, and which cannot be overcome by 

reasonable diligence and without unusual expense. 

B. Drug Free Workplace: The School shall be a drug-free workplace, as provided by State and 

Federal law. 

C. Entire Agreement 

This Charter shall constitute the full, entire, and complete agreement between the parties 

hereto. All prior representations, understandings and agreements whether written or oral 

are superseded and replaced by this Charter. This Charter may be altered, changed, added 

to, deleted from or modified only through the voluntary, mutual written consent of the 

parties. Any amendment to this Charter shall require approval of the Sponsor and the 

Governing Board. 

D. No Assignment without Consent 

This Charter shall not be assigned by either party without mutual written consent. 

E. No Waiver 

No waiver of any provision of this Charter shall be deemed or shall constitute a waiver of 

any other provision unless expressly stated. The failure of either party to insist in any one 

or more instances upon the strict performance of any one or more of the provisions of this 

Charter shall not be construed as a waiver or relinquishment of said term or provision, and 

the same shall continue in full force and effect. No waiver or relinquishment to any 

provision of this Charter shall be deemed to have been made by either party unless in 

writing and signed by the parties. 

F. Default Including Opportunity to Cure 

In the event that the School should default under any provision hereto, absent any 

circumstance permitting immediate termination, the School shall have thirty (30) days 

from written notice of default to cure, unless otherwise agreed to by the parties in writing. 
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G. Survival Including Post Termination of Charter: All representations and warranties made 

herein shall survive termination of this Charter. 

H. Severability: If any provision or any part of this Charter is determined to be unlawful, 

void, or invalid, that determination shall not affect any other provision or any part of any 

other provision of this Charter and all such provisions shall remain in full force and effect. 

I. Third Party Beneficiary: This Charter is not intended to create any rights in a third party 

beneficiary. 

J. Choice of Laws, Jurisdiction and Venue of Disputes and Waiver of Jury Trial 

This Charter is made and entered into in the County and shall be interpreted according to 

the laws of the State. The exclusive jurisdiction and venue for any litigation between the 

parties arising out of or related to this Charter, shall be the Circuit Court, the County Court 

in and for the County, or the appropriate appellate or federal court except as otherwise 

provided for resolution of disputes pursuant to section 1002.33(7)(b), Florida Statutes. The 

parties forever waive the right to trial by jury for any and all litigation between the parties 

arising out of or related to this Charter. The parties agree to have any such dispute settled 

by a judge alone, without a jury. 

K. Notice 

Official correspondence between the School and the District shall be in writing, and signed 

by an officer of the Governing Board or the Principal of the School. Every notice, 

approval, consent or other communication authorized or required by this Charter shall not 

be effective unless same shall be in writing and sent postage prepaid by United States mail, 

directed to the other party at its address hereinafter provided or such other address as either 

party may designate by notice from time to time in accordance herewith: 

1. Notices to the School: 

___________________, Inc. 

Attn: Governing Board Chair 

(INSERT ADDRESS) 

(INSERT SCHOOL ATTORNEY) 

2. Notices to the Sponsor 

The School Board of __________ County, Florida 

Attn: Superintendent 

(INSERT ADDRESS) 
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(INSERT SCHOOL BOARD ATTORNEY) 

Notice may also be given by email to the email addresses provided by the parties subject to 

verbal or written confirmation of receipt. 

Each of the persons executing this Charter represents and warrants that he or she has the 

full power and authority to execute the Charter on behalf of the party for whom he or she 

signs and that he or she enters into this Charter of his or her own free will and accord and 

in accordance with his or her own judgment, and after consulting with anyone of his or her 

own choosing, including but not limited to his or her attorney. 

L. Conflict Between Charter and Florida Law 

In any case where this charter conflicts with Florida law, the terms of the applicable 

Florida Statute, State Board Rule, or case law will control over the Charter. 

M. Conflict or Dispute Resolution 

Subject to the applicable provisions of section 1002.33, Florida Statutes, as amended from 

time to time, all disagreements and disputes relating to or arising out of this Charter which 

the parties are unable to resolve informally, may be resolved according to the following 

dispute resolution process, unless otherwise directed or provided for in the 

aforementioned statute. Nothing herein shall be construed to limit the Sponsor’s ability to 

immediately terminate this Charter in accordance with section 1002.33(8)(c), Florida 

Statutes. It is anticipated that a continuing policy of open communication between the 

Sponsor and the School will prevent the need for implementing a conflict or dispute 

resolution procedure. 

The following dispute resolution process, not otherwise pre‐ empted by section 1002.33, 

Florida Statutes, shall be equally applicable to both parties to this Charter in the event of 

a dispute. All disagreements and disputes relating to or arising out of this Charter which 

the parties are unable to resolve informally, may be resolved according to the following 

dispute resolution process: 

Step 1 ‐ ‐ The persons having responsibility for implementing this Charter for the grieving 

party will write to the other party to identify the problem, propose action to correct the 

problem and explain reasons for the proposed action. 

Step 2 ‐ ‐ The person having responsibility for implementing this Charter for the other 

party will respond in writing within fifteen (15) calendar days, accepting the proposed 

action or offering alternative solution(s) to the problem. A meeting of representatives of 

the parties may be held to reach agreement on the solution and subsequent action. 

Step 3 ‐ ‐ Upon resolution of the problem, the responsible personnel from both parties 
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will develop a joint written explanation indicating the resolution. This document will be 

retained with this Charter. If an amendment to the Charter is necessary, the amendment 

will be submitted for action by both parties. 

Step 4 ‐ ‐ If efforts at agreement within a reasonable time are unsuccessful, the parties 

may have recourse to their available legal remedies, including, without limitation, 

mediation through the FDOE or those additional remedies set forth in section 

1002.33(7)(b), Florida Statutes. 

N. Citations 

Whenever a Florida Statute or State Board of Education Rule is referenced in this Charter, 

it shall be construed to mean the statute or rule as it is amended from time to time. 

The Sponsor’s policies will not control this Charter or be incorporated herein absent 

written consent of the Governing Board, as provided by Florida law, unless the School 

agreed to such policies in the approved Application or otherwise agreed to by the 

Governing Board in writing. 

If the Sponsor subsequently amends any agreed-upon Sponsor policy the version of the 

policy in effect at the time of the execution of the charter, or any subsequent modification 

thereof, shall remain in effect and the Sponsor may not hold the School responsible for 

any provision of a newly revised policy unless the revised policy is mutually agreed upon. 

Upon the Sponsor’s revision of a mutually agreed upon Sponsor policy, the Sponsor shall 

provide written notification to the School and Governing Board. The written notification 

shall include the revised policy and shall allow the Governing Board 45 days to reject the 

revised policy. If the Governing Board does not provide written notice of its rejection of 

the policy, the revised policy is deemed accepted by the Governing Board. If the 

Governing Board rejects the revised policy it shall remain bound by the policy as it existed 

at the time the Governing Board agreed to it. 

O. Interpretation 

The headings in the Charter are for convenience and reference only and in no way define, 

limit or describe the scope of the Charter and shall not be considered in the interpretation 

of the Charter or any provision hereof. This Charter is the product of negotiation between 

the parties and therefore the terms of this Charter shall not be construed against either 

party as the drafter. 
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IN WITNESS WHEREOF, the parties hereto have executed this Charter, effective as of the 

day and year first above written: 

SCHOOL 

By: ___________________________________________________________________ 

, President Date 

ATTESTED: 

By: ___________________________________________________________________ 

, Secretary Date 

THE SCHOOL BOARD OF ________ COUNTY, FLORIDA 

By: ___________________________________________________________________ 

, Board Chair Date 

ATTESTED: 

By: ___________________________________________________________________ 

, Superintendent Date 

APPROVED AS TO FORM: 

By: ___________________________________________________________________ 

, Esq.    Date 
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Appendices 

1. The Application 

2. Governance Documents 

3. ELL Plan, if different than Sponsors 

4. Management Contract (if applicable) 
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ADAM EMERSON 

 

EXPERIENCE CHARTER SCHOOLS DIRECTOR FLORIDA DEPARTMENT OF EDUCATION 
JANUARY 2014 TO PRESENT 

Provide oversight and support to an ecosystem of public education that includes 650 charter 
schools, 46 charter school authorizers, and more than 300,000 students. Co-wrote the 
successful application for Florida’s Charter Schools Program grant, which currently provides 
as much as $175 million in start-up support to new charter schools and fosters systemic 
reform to the charter school landscape.  Lead a staff of 11 responsible for the administration 
of charter school facility funding, legislative policy analyses, contract management, technical 
support, dispute resolution, and authorizer training and accountability. Draft rules for the 
State Board of Education to implement key policies and Florida Statutes. Direct the annual 
Florida Charter Schools Conference, the only state agency-sponsored charter schools 
conference of its kind, to provide professional development and networking for the state’s 
charter school community. 

DIRECTOR, PROGRAM ON PARENTAL CHOICE THOMAS B. FORDHAM INSTITUTE 
FEBRUARY 2012 TO DECEMBER 2013 

Directed and drafted policy papers, analyses, and commentary on school choice-related 
issues that ranged from charter schools to school vouchers. Addressed national and state 
education conferences on school choice-related matters. Edited Fordham’s Choice Words 
blog, served as expert source for news reporters and editors, and engaged with 
policymakers and Congressional staff members to create model school-choice legislation. 

ASSISTANT DIRECTOR, COMMUNICATIONS STEP UP FOR STUDENTS 
JULY 2009 TO JANUARY 2012 

Developed and executed communications strategies for nonprofit organization that currently 
provides private school tuition assistance to more than 100,000 low-income children 
throughout Florida. Developed from scratch Step Up’s new media strategy, which included 
the launch of redefinED (www.redefinEDonline.org), an education-policy blog that has drawn 
endorsements and guest posts from many key national education leaders and bloggers. 
Also produced and recorded several notable podcasts with key education-reform leaders. 
Additionally, drafted collateral for policymakers and wrote speeches and developed policy 
proposals for school-choice stakeholders in order to maintain Florida’s status as a leader in 
the nation’s choice movement. 

REPORTER THE TAMPA TRIBUNE 
DECEMBER 2003 TO JULY 2009 

Finished my tenure covering the Hillsborough County school district, the nation’s ninth 
largest school system, as the Tribune’s lead education reporter. Contributed video reports 
and breaking news to Tribune’s sister Web site, www.TBO.com, as well as to its broadcast 
news partner, News Channel 8. Served on roving hurricane reporting team. Also covered 
higher education, notably the University of South Florida and a state university system that 
enrolled 300,000 students and spent hundreds of millions annually on research. Also 
covered the 113,000-student Pinellas County school district. Reported stories that drew 
national interest and served on award-winning team of reporters covering the final days of 
Terri Schiavo. 
 
REPORTER LANSING STATE JOURNAL 
FEBRUARY 1998 TO DECEMBER 2003 

Finished my tenure covering the Lansing School District, the largest school district in mid-
Michigan. Provided daily and weekend education and general-assignment enterprise. Co-
reported award-winning series “Failure to Support,” an in-depth look into the regional and 
statewide child-support crisis that prompted official changes in local government. Also 
covered local crime and criminal trials, contributing weekend enterprise while covering 

PR/Award # S282A200017 

Page e354 



 

PAGE 2 

stories that drew national attention. Identified early the lack of funding for state DNA felon 
testing law, a problem that crippled local law enforcement. Explored the threat of 
methamphetamine labs before their explosive appearance in the region, thus allowing 
readers to quickly identify the danger. 
 

EDUCATION MICHIGAN STATE UNIVERSITY, EAST LANSING 
BACHELOR’S OF ARTS 

Earned 3.5 grade-point average in major course of study. Also attended master’s degree 
program at School of Journalism; maintained 3.8 grade-point average on a 4.0 scale after 
28 credit hours of study. 

 

PUBLISHED 
MATERIAL 

Public accountability & private-school choice, A policy toolkit from the Thomas B. 
Fordham Institute, January 8, 2014: The Fordham Institute supports school choice, done 
right. That means designing voucher and tax-credit policies that provide an array of high-
quality education options for kids that are also accountable to parents and taxpayers. 
The moratorium as protective tariff, Fordham, May 31, 2013: The best thing one can say 
about Illinois’s new moratorium on virtual charter schools is that it could have been worse. 
Governance in the charter school sector, Fordham, March 28, 2013: It’s time to rethink 

the way we govern this innovative and burgeoning sector of public education. 
Make the Georgia Tax Credit Scholarship more transparent, Atlanta Journal-
Constitution, March 19, 2013: The Georgia Senate takes a big step toward accountability in 
private school choice, but it doesn’t go far enough. 
Better oversight could have weeded out a charter school scandal, Fordham, November 
1, 2012: A scandalous development at an Orlando charter school should be prompting us to 
ask whether charter authorizers are doing enough to oversee the charters in their portfolios. 
What the Democratic Party platform used to say about school choice, Fordham, 
September 7, 2012: The national Democratic Party used to favor more than just public school 
choice 
 

MEDIA 
APPEARANCES 

Voucher program to expand statewide, Wisconsin State Journal, June 5, 2013 
New Orleans seen as school choice national model, but is it working, Denver Post, 
March 29, 2013 
How the HB84 private-school tax credit could affect Alabama families, Anniston Star, 
March 10, 2013 
A dedication by law, not free money, Baton Rouge Advocate, December 30, 2012 
Bennett seeks Florida position, Indianapolis Star, December 4, 2012 
Education chief search is extended, Tampa Bay Times, September 25, 2012 
Vouchers gain foothold among state, local Democrats, Education Week, September 18, 
2012 
New laws, programs expand e-learning options, Education Week, August 27, 2012 
Report: Zoning laws could hinder low-income student achievement, Governing 
Magazine, April 19, 2012 
Can parents take over schools, Time.com, March 8, 2012 
Obama’s war on school vouchers, WSJ.com, February 14, 2012 
 

PRESENTATIONS State Initiatives to Strengthen Charter School Authorizing, State Education Agency Charter 
Schools Program (CSP) Project Directors Meeting, U.S. Department of Education, 
Washington, D.C., April 2018 

 

PR/Award # S282A200017 

Page e355 



 

PAGE 3 

 

Working with EMOs and CMOs, State Education Agency CSP Project Directors Meeting, 
U.S. Department of Education, Washington, D.C., March 2016 

Doing Due Diligence on EMOs and CMOs, National Association of Charter School 
Authorizers Leadership Conference, Colorado, October 2015 

Developing Statewide Principles and Standards for Quality Charter School Authorizing, 
National Association of Charter School Authorizers Leadership Conference, Miami, October 
2014 

Anecdotes Still Are Not Enough! Rating Alternative Charter Schools, National Association of 
Charter School Authorizers Leadership Conference, Miami, October 2014 

Exceptional Student Education and Charter Schools, Florida Administrators Management 
Meeting, St. Petersburg, Fla., September 2014 

What Parents Want: Education Preferences and Trade-offs, National Association of Charter 
School Authorizers Leadership Conference, San Diego, Calif., October 2013 

Charter School Governance: Time for a Reboot, National Association of Charter School 
Authorizers Leadership Conference, San Diego, Calif., October 2013  

School Choice Regulations: Red Tape or Red Herring? American Federation for Children 
Policy Summit, Washington, D.C., May 2013    

COMMITTEES AND 
WORKGROUPS 

Intent to Negotiate Committee, Chairman, Schools of Hope Loan Fund, ITN 2019-63 

Reviewer, U.S. Department of Education’s Charter Schools Program 2018 grant competition 

for State Education Agencies 

Florida Association of Charter School Authorizers, Authorizer Accountability, 2018 

Florida Statewide Performance Framework, 2017 to 2018 

Intent to Negotiate Committee, Enterprise Grants Management Application, ITN 2017-23 

National Association of Charter School Authorizers, Virtual Charter School Accountability, 
2016 

Model Florida Charter School Application, 2015 to 2016 

Florida Principles and Standards for Quality Charter School Authorizing, convened January 
to May 2014 

 

CERTIFICATIONS Florida Certified Contract Manager: Certification Number 0691-19051 

 

VOLUNTEER President, Men of Good Shepherd (MOGS), Good Shepherd Catholic Church 

Chairman, Stewardship Core Community, Good Shepherd Catholic Church 
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VICKI PINEDA 
 

 
 
EXPERIENCE 
 
Florida Department of Education- School Choice Office, Tallahassee, Florida (2008 - present)  
 

Charter Schools Program Grant Director                                                          
Mar. 2019- present (1 yr, 2 mo.) 
Responsible for managing the financial and compliance administration of two federal CSP grants, including leading 
program staff to ensure subrecipient compliance with grant guidelines and goals, coordinating activities related to 
CSP subgrant competitions, and providing technical assistance to external stakeholders. 
 
Training Coordinator                                                                                 
Apr. 2016- Mar. 2019 (2 yrs, 11 mo.) 
Provided support for charter school related projects, including collaboration efforts between districts and charter 
schools. Maintained records and processed payments for over $800,000, and scheduled, coordinated and tracked 
on-site and online trainings. 

 
Special Projects Coordinator                                                                        
Dec. 2012 – Apr. 2016 (3 yrs, 4 mo.) 
Successfully managed over $2.1 million in projects and contracts. Created the Charter School Program’s risk-
assessment protocol and worked with state and national stakeholders on projects related to charter schools. Also 
updated and monitored the program office’s website content and coordinated state-wide trainings required by 
Florida statute. 
 
Compliance Specialist  
Dec. 2011 – Dec. 2012 (1 yr) 
Conducted scholarship compliance site visits and developed reports of inspections/investigations. Worked to 
improve site visit procedures and served as a liaison to the Office of General Counsel and Inspector General. Also 
responsible for managing the department’s registry of private schools, completing an annual compliance report for 
the State Governor and assisted with Spanish communication ads and media interviews.  

 
Regional Manager  
Mar. 2010 – Dec. 2011 (1 yr, 9 mo.) 
Analyzed scholarship compliance documentation for accuracy and authenticity. Provided technical assistance to 
private schools, parents, school districts, department staff, and Scholarship Funding Organizations. Conducted 
annual compliance site visits and regional technical assistance trainings on State Board rules. 

 
Lead Customer Service Representative  
Jan. 2008 – Mar. 2010 (2 yrs, 2 mo.) 
Identified and implemented improvements needed to ensure efficiency and effectiveness of call center. Effectively 
managed large volume of calls and emails regarding K-12 scholarships in English and Spanish, assisted with 
training activities for new employees, published weekly call center reports, maintained inventory, and translated 
documents to Spanish.  
 

EDUCATION 
 B.S., Psychology, Florida State University, December 2009 
 
CERTIFICATIONS 

Florida Certified Contract Manager 
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Yolanda Miranda-Hill 
                            

 
__________________________________ AREAS OF EXPERTISE _________________________________ 

 Grants Administration  
 Project Management 
 Accountability/Compliance Control 
 Team Leadership 
 Partnership Development  

 Strategic Planning 
 ITN, RFA, and RFP processes 
 Event Planning 
 Outreach and Marketing 
 Part-time Business Owner  

 

______________________________PROFESSIONAL EXPERIENCE______________________________ 

Educational Policy Director       April 2019 - Present 
Florida Department of Education  
Office of Independent Education and Parental Choice (IEPC) 
 

Duties: 
 Administer reviews of charter schools’ annual financial statements for deteriorating 

financial conditions, going concerns, or the financial emergency conditions. 
 Oversight of financial Corrective Action Plans as a result of the financial conditions 

identified in Section 218.503, Florida Statutes. 
 Manage service-related contracts associated with Tallahassee Community College (TCC) 

charter grant.  
 Coordinate office-wide legislative rule development process.  
 Develop Requests for Proposals (RFP) and Requests for Applications (RFA) as needed 

within the Office of Independent Education and Parental Choice.  
 Serve as principal liaison for District Charter School Authorizers and Florida Leaders in 

Authorizing participants. 
 Coordinate professional development opportunities for district charter school contacts. 
 Organize and produce detailed analyses, reports, and evaluations of key educational 

charter policy issues. 
 Supervise development of training and technical assistance and resources programs.  
 Develop and disseminate online content specific for Charter Schools Office.  

 
Charter Schools Program Grant Director     September 2014 – April 
2019 
Florida Department of Education  
Office of Independent Education and Parental Choice (IEPC) 
 

Duties: 
 Manage statewide federally funded Charter Schools Program (CSP) sub-grants supporting 

the planning, program design, and initial implementation of charter schools. 
 Coordinate and oversee CSP monitoring activities of sub-grants including development 

and refinement of the CSP monitoring tool, the scheduling of onsite visits, and the 
management of post-visit follow-ups. 
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 Collaborative development and submission of annual reports including CSP data collection 
to the United States Department of Education. 

 Financial and compliance management of the CSP sub-grants. 
 Develop and organize the release of CSP sub-grant Request for Proposals (RFPs).  
 Train applicant reviewers, manage proposed applications, review scoring processes, and 

develop prioritized funding lists. 
 Supervise a team of grant specialists to manage CSP grant cycles to improve procedures 

and grant administration in compliance with state and federal policies. 
Key Achievements: 
 Improved grant administration and management procedures increasing programmatic and 

fiscal accountability of Charter Schools Program.   

 
Project Manager       June 2012 – September 2014 
Florida Department of Education  
Office of Independent Education and Parental Choice (IEPC) 
  

Duties: 
 Manage Race to the Top (RTTT) project to support charter schools in implementing Florida 

state standards and Local Instructional Improvement Systems. 
 Develop Invitation to Negotiate (ITN) content criteria for vendor selection partnership. 
 Coordinate and track charter school office webinar training programs. 
 Design, develop, and launch a web-based project tracking system for all major projects 

conducted by charter school professional staff. 

 Author, edit, and develop IEPC procedures manual. 
Key Achievements: 
 Coordinate Charter Schools’ Race to the Top Professional Development sustainable 

blended-model system.  

 
Grant Manager                   January 2008 – December 2012 
Florida Department of Education  
Office of Independent Education and Parental Choice (IEPC) 
  

Duties: 
 Manage a $10 million federal Voluntary Public School Choice grant.  
 Develop and implement original proposal and subsequent annual funding requests. 
 Collaborate with project partners to develop a community-based parent resource center 

model housing seven regional full-service centers.   
 Establish and oversee statewide School Choice Parent Advisory Council, recruiting 

members among state level stakeholders of school choice programs. 
 Foster growth of seven grassroots, parent-led local councils mentored by state council.   
 Project oversight and facilitation of school district partners for the development of a 

broad-based coalition of school districts to increase choice options for high-need student 
populations. 

 Develop systems to track and monitor performance, budget, and fiscal accountability 
measures to ensure fulfillment of departmental responsibilities related to state and 
federal requirements.  
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 Produce training and informational materials to be utilized as educational resources for 
targeted populations, including stakeholders, public and nonpublic school staff, parents, 
education organizations, and the general public.   

 Facilitate collaborative partnerships to network school districts, postsecondary 
institutions, agencies, and other department offices for expanding outreach and to 
develop initiatives involving on a wide array of school choice programs and policies. 

 Facilitate inter-agency relationships with governmental program offices in efforts related 
to parent-focused programs and outreach.  

Key Achievements: 
 Develop grassroots parent-focused local councils expanding parent advocacy. 
 Initiate a statewide outreach model to educate and empower parents allowing them to 

make informed school choices for their children. 
 Complete a successful federal audit of the grant project. 

 
Outreach Coordinator                                                         March 2007 – December 2007 
Florida Department of Education 
Office of Independent Education and Parental Choice (IEPC) 
 

Duties: 
 Promote school choice programs and initiatives to stakeholders, public and nonpublic 

school faculties and staff, parents, the public, education organizations, and other state 
and federal agencies.   

 Develop, administer, and analyze school districts’ needs survey for the production of new 
programs and informational products. 

 Produce a statewide informational parent guide describing school choice programs and 
educational options. 

 Maintain a database of state and national organizations and agencies to expand 
distribution of information, resources, and supported research about Florida’s school 
choice programs and initiatives. 

 Design and coordinate media outreach efforts to school districts and local communities.  
Key Achievements: 

 Completion of parent hands-on resource, How to Choose a School for Your Child in Florida. 

 
Regional Manager October 2005 – March 2007 
Florida Department of Education 
Office of Independent Education and Parental Choice (IEPC) 
 

Duties: 
 Manage the compliance and reporting requirements of private schools to determine 

eligibility for participation in state scholarship programs.   
 Conduct regional training sessions throughout Florida on legislative and State Board of 

Education rules. 
 Assist with development of new compliance strategies, processes, and procedures.   
 Employ bi-lingual skills to translate informational materials and communicate with Spanish 

speaking parents.   
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_____________________________________EDUCATION_____________________________________ 

Florida State University, Tallahassee, FL  
Bachelor of Arts and Sciences (2004) 

 

___________________________PERSONAL ACCOMPLISHMENTS___________________________ 

Key Achievements 
 Florida Certified Contract Manager (FCCM) Certification 
 Statewide-FLAIR Fundamentals - Certificate of Completion 
 Proficient in Microsoft Office, Adobe Acrobat Suite, Cisco WebEx System, Windows 

SharePoint Services, Daptiv Project Portfolio Management (PPM), and ProjecTurf Web-
based Project Management  

 Translation of school choice informational brochures  
 Template development of school district parent notification letter in Spanish 
 Founder/Charter member of Business and Professional Women’s (BPW) Tallahassee 

Chapter  
 BPW/Tallahassee President (2015-16 and 2006-08) 
 Proficient in Spanish (oral and written) 
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PROFESSIONAL EXPERIENCE 

 

Florida Department of Education    Tallahassee, FL 

Charter Schools Program (CSP) Grant   May 2016 – Present 

Budget Analyst 

 Assist with the review process for new grant applications to ensure all 
applications meet federal and state statutory requirements for new charter 
schools. 

 Serve as primary liaison between Charter Schools Program grant director and 
the grant specialists. 

 Communicate with and provide technical assistance to Charter School Program 
staff on matters involving budgets and expenditures. 

 

 

Florida Department of Education    Tallahassee, FL 

Charter Special Projects Manager    January 2013 – April 2016 

 Reviewed the financial audits of charter schools to determine whether the school 

must develop a financial corrective action plan with its district sponsors. 

 Initiated the corrective action plan process for charter schools and act as an 

intermediary between schools and districts regarding this process. 

 Communicated with and provide technical assistance to charter school staff on 

matters involving charter school business, audits, and finance, particularly when it 

comes to charter school capital outlay and the Charter School Program. 

 Managed the state’s contract with the Knowledge is Power Program (KIPP) as it 

pertains to the legislative appropriation KIPP receives and the deliverables the 

school must provide 

 Managed the Charter School Evaluation Site developed by Houghton Mifflin 

Harcourt in order to provide professional development and technical assistance to 

charter schools regarding the best practices to evaluate the performance of 

teachers and school administrators. 

 

Florida Department of Education    Tallahassee, FL 

Scholarship Regional Manager    June 2007 – December 2012 

 Assisted parents in determining the eligibility for scholarships for students with 

disabilities in private schools (K-12) for the McKay Scholarship. Worked with 

private schools to determine compliance status. Maintained private school 

program participation files. Assisted schools with registering and enrolling 

eligible students in the scholarship program. Lead Regional Manager and Trainer. 

 Customer Service Supervisor for the School Choice Customer Service Center. 

Supervised six customer service staff members – that were responsible for taking 

live calls, voicemail calls, and e-mails. 
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Bainbridge College      Bainbridge, GA 

Director of Financial Aid     October 2004 – March 2007 

 Responsible for managing the Financial Aid Office and administering the 

financial aid programs for both federal and state financial aid. Responsible for 

implementing the day-to-day financial aid procedures and processes. Supervised 

staff of four and student assistants. 

 

 

 

Bainbridge College      Bainbridge, GA 

Assistant Registrar      June 2001 – September 2004 

 Provided support to the Admissions and Records Office. Responsible for several 

major reports: Student Information Reporting Systems (SIRS), Curriculum 

Inventory Reporting System (CIR), College Board Survey, National 

Clearinghouse. Assisted with recruitment and admissions counseling. Responsible 

for registration set-up and end of term processes through BANNER including 

rolling grades to academic history. Performed transfer evaluations and graduation 

audits. Coordinated office activities under the direction of the Director of 

Admissions and Records for a staff of six.  

 

 

Bainbridge College (Technical Studies Division)  Bainbridge, GA 

Case Manager      October 1998 – June 2001 

Workforce Investment Act (WIA)  

 Guided students enrolled in academic certificate or A.A.S. degree programs in 

reaching their goals set during an objective assessment. Conducted goal setting 

conferences with students, tracked their progress and attendance in classroom 

training. Worked with students and faculty to help students reach their academic  

goals. Conducted student success workshops. Assisted potential students with 

GED preparation and college entrance exams. 

 

 

Kmart Corporation     Bainbridge, GA 

Softlines/Hardlines Assistant Manager  September 1994 – September 1998 

 Supervised, trained and developed store associates. Implemented policies and 

procedures as directed by regional and home offices. Tracked sales and profits of 

the store and departments. 

 

 

 

 

 

 

PR/Award # S282A200017 

Page e363 



 

Horace L. Taylor -  (cell) –  (home) - 

  
 

 Page 3 
 

 

ADDITIONAL EXPERIENCE 

 

Kmart Corporation 

 Apparel Manager, Selma, AL, February 1991 – August 1994 

 Apparel Manager, Brooksville, FL, September 1988 – February 1991 

 Assistant Apparel Manager, Macon, GA, October 1987 – August 1988 

 Apparel Manager Trainee, Warner Robins, GA, July 1987 – October 1987 

 

 

 

EDUCATION  

 

 

Master of Business Administration      December 2007 

Albany State University, Albany, GA 

 

Teacher Education Courses (12 credits)    May 2001 

Bainbridge College, Bainbridge, GA 

 

Global Career Development Facilitator (GCDF) Training (120 hours)      

Continuing Education Kennesaw State University   December 2000 

 

Bachelor of Business Administration – Management  June 1987 

Fort Valley State University, Fort Valley, GA 

 

Associate of Arts – Business Administration   June 1985 

Bainbridge College, Bainbridge, GA 

 

 

 

ADDITIONAL STUDIES AND TRAINING: 

 

Florida Department of Financial Services (DFS) Training -- Tallahassee, FL: 

 

 Florida Certified Contract Manager (FCCM) Training - May 2016 

 Florida Single Audit Training - February 2016 

 Contract/Grant Monitoring Training - April 2015 

 Advancing Accountability: Best Practices for Contracts and Grant Management - 

August 2014 
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Computer Tutors Information Technology – Tallahassee, FL 

 Excel 2010 Level 1 – 4 Training (24 hrs.)     2014-15 

 Access 2016 – New User      2018 

 

 

 

 

Enrollment Management Training     June 2002 

 Noel-Levitz Program (recruitment, student success and retention) 

Bainbridge College Campus Retreat, Cairo, GA 

 

 

 

 

 

 

REVLEVANT SKILLS AND EXPERIENCES: 

 

Computer Literacy 

 Microsoft Word 

 Microsoft Excel 

 Microsoft PowerPoint 

 Microsoft Access 

 Creating queries 

 Working with large databases 

 

Community Service 

 Bainbridge/Decatur County Chamber of Commerce Leadership 2000 -- Graduate 

 L.I.F.E. (Learning is for Everyone) Decatur County Certified Literate Community 

Program – past Board Member 

 United Way of Decatur County, Georgia – past Board Member 
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BESS GRASSWICK 
   

EDUCATION 
Agnes Scott College Decatur, Georgia May 2006 
Major: Sociology & Anthropology 

WORK HISTORY 

Tallahassee Community College  Tallahassee, FL  December 2018-present 
Program Specialist II /Charter Grant Program 
The Program Specialist II is a position housed in the Florida Department of Education; funded by the federal Charter Schools Program 
(CSP) grant. The Program Specialist initiates the review process of grant applications for new charter schools, tracks budget reviews 
of grant sub-recipients and keeps records of the budget amendment approval and denial process. The position also provides technical 
assistance to charter school projects and their sponsoring school districts, in addition to ensuring that all grant projects and their related 
activities are compliant with federal and state requirements. 

 March 2017-November 2018 
Financial Aid Technician 
Performed clerical and technical assistance work in a financial aid environment. Received and evaluated all financial aid documents 
for accuracy and completeness. Entered financial aid data into Financier software. Counseled students and parents concerning 
financial aid situations. Resolved problems related to application requirements, student eligibility, and timing of disbursements. 

The Chaste Company, L.L.C.               Freeport, FL  October 2011-present 
Founder 
Responsible for management and brand expansion for Chaste No. 850, a ready-to-serve rum based cocktail. Product was sold in 
Florida at retailers such as Wal-mart Liquors, ABC Liquors, and Publix Liquors. Involved in product formulation, development of 
branding and marketing materials in a highly regulated industry, and licensing compliance on federal and state levels. Company has 
now been rebranded as 850 Wines and focuses on private label boutique wines direct to the consumer and not intended for retail. 

Agnes Scott College Decatur, GA
Program Manager, Dean of the College/Vice President for Academic Affairs  May 2007-July 2009 

● Managed the Ayşe I. Carden Alumna-in-Residence Program, which invites successful alumnae each year for a weeklong
series of events and lectures to share their expertise and experience with students. 

● Initiated, marketed, and created original program materials for the Scholarships and Fellowships Program, a program aimed
at improving the number of students applying for research funding and post-graduate opportunities. Counseled students 
regarding opportunities for professional development. The program’s success resulted in nearly doubling the annual 
number of Fulbright recipients for the college in subsequent years. 

● Coordinated the vice presidential searches for Student Life and for Institutional Advancement.

PRESENTATIONS 
Tech Farms  November 2016 
(Re) Start Expo: Revitalize and Restart Your Business Panama City Beach, FL 
“From The Ground Up: Personal and Professional Lessons I Have Learned From Being an Entrepreneur.” 

Walton County Area Chamber Women’s Symposium         May 2014 
Finding Your Personal and Professional Balance Miramar Beach, FL 
“Redefining Rosie The Riveter For The Modern Woman Entrepreneur” 

INTERNSHIPS 
U.S. Fund for UNICEF Atlanta, GA January 2006-May 2006 

● Mobilized volunteer efforts for “Designs of Hope” charity gala for 400-600 attendees in Atlanta, GA. Designs of Hope raised
funds in support of programs that provide care and support of orphans and children made vulnerable by HIV/AIDS 

● Represented and collected donations for UNICEF at M.U.S.I.C., Musicians United to Save Indonesia’s Children, a music
benefit that raised money for tsunami relief efforts 

● Processed regional tsunami relief donations for New York City office

ADDITIONAL SKILLS 
Language:  Proficient in Spanish Computer Skills: Microsoft Word, Powerpoint, Outlook, & Excel  
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Latonia Artis 
  

 
 

 
Ability Summary 
 

 Experienced in Microsoft Office suite (Word, Excel, PowerPoint, Access, etc.).  
 Ability to collect, evaluate and analyze data to develop alternative 

recommendations, solve problems, document work flow and other activities 
relating to the improvement of operational and management of processes. 

 Ability to analyze and apply applicable rules, regulation, policies, and procedures. 
 Ability to plan, organize and coordinate work assignments. 
 Ability to work independently and in a group a setting. 
 Ability to communicate and deal with people effectively. 
 Ability to organize and prioritize work and meet critical deadlines. 
 Strong communication skills, written and verbal. 

 
 
Grant Specialist 
12/2019- Present  Department of Education   Tallahassee, Fl. 
     

 Ensure that all grant projects and their related activities comply with federal and 
state requirements. 

 Review school budgets to ensure that items listed are necessary, reasonable, 
allowable, and allocable according to the review standard guidance.  

 Provide schools with monthly follow-ups to report all expenditures in order to 
remain in compliance. 

 Retrieve and analyze school itemized expenditure report to ensure schools stays 
within their approved budget. 

 Report schools that fall into a noncompliance status to Charter Schools Director 
for corrective action. 

 Analyze charter school paperwork to verify that all required and supporting 
documents meet review standards. 

 
Program Specialist 
04/2017- Present  Department of Education   Tallahassee, Fl. 
    (Contracted TCC) 
 
 

 Ensure that all grant projects and their related activities comply with federal and 
state requirements. 
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 Review school budgets to ensure that items listed are necessary, reasonable, 
allowable, and allocable according to the review standard guidance.  

 Provide schools with monthly follow-ups to report all expenditures in order to 
remain in compliance. 

 Retrieve and analyze school itemized expenditure report to ensure schools stays 
within their approved budget. 

 Report schools that fall into a noncompliance status to Charter Schools Director 
for corrective action. 

 Analyze charter school paperwork to verify that all required and supporting 
documents meet review standards. 

 Provide technical assistance and guidance to schools for implementation of new 
strategies necessary for best practices. 

 
Career Specialist 
04/2011 - 09/2014  Dynamic Workforce Solution Tallahassee, FL 

 Created Individual Employment Plans (IEP) for each program participate, which 
provided guidance towards job searches and placements. 

 Served as a subject matter expert on workforce development programs for all 
departments. 

 Reviewed and approved applications for grant funding for training. 
 Monitored budget spending for each participator’s training account to prevent 

over-spending. 
 Maintained records on budget approvals and the denial process according to 

state and federal requirements. 
 Provided direction, guidance and technical assistance for the department on 

workforce-related programs to ensure jobseekers a seamless service delivery. 
 Applied policies, procedures, and guidelines to effectively service jobseekers in 

the workforce programs. 
 Established career plans for students and jobseekers that included career and 

educational options with the effort to obtain self-sufficient employment. 
 Instructed jobseekers/ students individually and in groups, using various teaching 

methods such as role-plays, lectures and presentations. 
 Counseled and monitored student progress to ensure educational goals, as a 

result; 99% of students graduated from the program. 

 

HR Specialist 

02/2010 - 10/2010  Apalachee Center   Tallahassee, FL 

 Conducted new-hire orientation, benefits enrollment and policy overview. 
 Trained employees on harassment, diversity and customer service. 
 Conducted a needs assessment for the organization to identify any training gaps. 
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 Notified employees of any upcoming training requirements. 
 Maintained training records on employees and their refresher courses. 

Assistant Manager 

04/2008 - 01/2009  Wal-Mart    Tallahassee, FL 

 Recruited, hired, trained and supervised a staff of 50. 
 Trained associates on company policies and procedures. 
 Managed store projects, set strategic plans and deadlines. 
 Tracked all training needs for departments. 
 Researched, gathered and analyzed information to implement an effective 

training procedure for new employees. 
 Conducted a needs assessment for the organization to identify any training gaps. 

Assistant Manager 

11/2002 - 01/2006  Casual Corner   Tallahassee, FL 

 Recruited, hired, trained and supervised a staff of 25. 
 Monitored employee performance, evaluations and employee relations. 
 Set strategic plans and deadlines to manage store projects efficiently. 
 Trained employees on company policies and procedures. 
 Conducted a needs assessment for the organization to identify any training gaps. 
 Maintained training records on employee's courses. 
 Communicated all training needs and courses to the entire staff, along with 

creating and implementing training plans. 

Education 
 

Completion Date  Institution Qualification Course of Study 

12/2017  Capella  Master’s Degree Public Administration 
   University 
 
 
Certifications 
 
06/2011  Dynamic Works   Certified Motivational  

Career Coach 
 

06/2011  Dynamic Works   Florida Certified Workforce 
        Professional 1 
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KAREN L. HINES-HENRY 
 

  
      
 
PROFESSIONAL WORK EXPERIENCE 

 
12/15/05 – Present Program Specialist III 
   Florida Department of Education, Tallahassee, FL 
 

 Maintains accurate and precise documentation of all client communications and 
assistance, including date, time, topic, and action taken 

 Maintains a log of constituent complaints, including resolutions 
 Review and draft responses to complaints 
 Develop and continually update client list, including contact information for each 

charter school, district, and other constituents that can benefit from receiving 
information about the Charter School Program and Department initiatives related 
to school choice 

 Review and draft responses to Corr-Flow assignments ensuring that deadlines are 
met and those responses are appropriate, accurate and timely 

 Review and distribute communications from the Director to targeted constituents, 
ensuring all communications are professional, appropriate, and convey accurate 
and timely information. 

 Give accurate and appropriate information to answer questions and research 
issues  

 Assist in the organization and coordination of public meetings, workshops, 
conferences regarding charter schools 

 Assist charter schools and districts with login information. 
 Assist with coordinating and completing the Charter School Annual Report  
 Assist school districts with the creation of the annual authorizer report, including 

managing all communications with districts regarding the statutory requirements 
in the development and release of information associated with authorizing activity 

 
7/25/02 – 12/14/05 Program Specialist  

Florida Department of Education, Tallahassee, FL 
 

 Provided assistance in the administration of on-going federal education 
competitive and non-competitive grant programs and in coordinating and 
facilitating the statewide grant writing workshops for Public Charter Schools and 
dissemination grant 

 Provided assistance in the administration of on-going federal education 
competitive programs, within the context of state needs and priorities 

 Assisted with the coordination of the Charter School Grant Programs, including 
the implementation and dissemination grants 

 Responded to requests from districts, applicants, and charter school operators, 
parents, agencies and others regarding Public Charter Schools 
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 Provided assistance in coordinating and facilitating the statewide grant writing 
workshops for Public Charter Schools and dissemination grants 

 Consulted with and advised supervisor in the development and submission of 
state plans, grants proposals, and performance reports for charter schools to the 
Commissioner, State Legislature, State Board of Education and U. S. Department 
of Education, and in the development and submission of state applications and 
required reports for charter schools 

 Assisted in the organization and coordination of public meetings, workshops, and 
conferences regarding charter schools 

 Tracked and maintained files of Charter School Annual Reports and audits, and 
statistical information related to various areas of charter schools 

 Assisted with the coordination and completion of the Charter School Annual 
Report and Charter School Annual Budget 

 Provided technical assistance to districts, charter schools and charter school 
applicants via telephone, correspondence, e-mail and fax 

 Assisted in the coordination and implementation of the Annual Charter School 
Conference and made presentations when required 

 Responded to telephone calls, correspondence, emails and faxes from charter 
school stakeholders 

 
11/96 – 12/13/05 Administrative Assistant I 
       Florida Department of Education, Tallahassee, FL 
 

 Assisted with the coordination and responded to requests from districts and 
applicants regarding the School Choice Open Enrollment and Charter Schools 
Grant Program.   

 Provided assistance in coordinating and facilitating the statewide grant writing 
workshops for both programs.   

 Consulted with and advised supervisor in the development and submission of 
state plans, grant proposals, and performance reports for both programs to the 
Commissioner of Education and U. S. Department of Education.   

 Provided technical assistance to the School Choice Open Enrollment Advisory 
Committee and Charter School Review Panel.   

 Assisted in the organization and coordination of public meetings and conferences 
regarding School Choice Open Enrollment and Charter Schools.  

  Assisted in the overall planning and implementation of technical assistance in 
education reform and school choice.   

 Reviewed and assisted in the implementation of statutes and procedures regarding 
education reform and school choice.   

 Process all paperwork for requesting release of federal funds to charter schools.  
Assisted in preparation and grant processing for the Public School Choice 
Incentive Grant program.   

 Facilitated department-wide communication of status of the strategic goals and 
direction in education reform and choice initiatives.   
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 Processed routine correspondence by researching issue and preparing appropriate 
response.   

 Performed fiscal, purchasing, reporting and other office functions.   
 Coordinated travel, workshop, and meeting schedules for education reform team 

members.   
 Performed related work as required.  

 
7/3/95 – 11/96   Staff Assistant 
    Florida Department of Education 
 

 Provided guidance to clerical employees in the Office of Professional Training 
and the Office of Teacher Recruitment and Retention on departmental policies 
and procedures.  

  Worked independently on special projects, maintained efficient operations and 
lines of communication, managed daily administrative activities, prepared 
materials for meetings, scheduled conference calls, and scheduled 
conference/meeting space for training.   

 Made travel arrangements, completed the necessary forms for reimbursement of 
travel, directed personnel activities and distributed mail. 

 
9/8/87 – 7/2/95  Senior Word Processing Systems Operator 
                           Florida Department of Education 
 

 Assisted the program director and served as office manager for the Inservice Staff 
Development Section.   

 Tasks included making travel arrangements, preparing travel forms, distributing 
mail, and organizing mass mailings.  

 Supervised student assistant, maintained calendar, prepared purchase forms, 
maintained personnel forms, typed documents, maintained complete filing system 
and maintained data base of Professional Orientation Program nonpublic 
participants. 

 
11/18/85-9/7/87  Secretary 
                            Florida Department of Education 
 

 Processed travel itineraries, travel vouchers, school districts’ Summer Inservice 
Institute Plans and reports, Beginning Teacher Program plans, Beginning Teacher 
program completion and non-completion forms and Beginning Teacher Program 
participant information forms. 

 
 
 
 
EDUCATION 
 
2012  Master of Arts:  Human Services:  Business 
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  Liberty University – Lynchburg, VA 
 
2010  Bachelor of Science:  Professional Administration (Cum Laude)  
  Barry University – Miami Shores, FL  
 
PROFESSIONAL ACTIVITIES 
 
McCary, L., Hines-Henry, K. & Muire, C. (2012). Florida Charter School Programs 

(CSP) Office: Past and Present. A presentation given at the International 
Association of Laboratory Schools (IALS) Conference. Tallahassee, FL: The 
Florida State University. 
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LACREST REED 
Crawfordville, Florida ▪    

 
 ENGAGING LEADER. COMMITTED EDUCATION CHAMPION. 

COMMUNITY ADVOCATE.  TRUSTED ADVISOR. 
 

 

SIGNATURE QUALIFICATIONS 
 

 Progressive and Engaging Leader 
 Curates Effective Education Strategies 
 Energetic and Passionate About Education 
 Servant Leader Dedicated to Community 

Advocacy 
 Excellent Communication, Problem-

Solving, Collaboration, and Influencing 
Skills 

 Relationship Cultivator who Builds Trust 
with Individuals from Diverse Backgrounds  

 Dedicated to Quality and Operational 
Excellence 

 Successful in Building Community 
Awareness and Support 

 Advances the Success of Individuals of All 
Cultures, Races, and Abilities 

 
 

 
CAREER PROGRESSION  

Florida Department of Education, Charter Schools Program Office, Tallahassee, Florida       2008-present 
Education Policy Director   
 Develops and implements strategies and plans to engage charter school key stakeholders and the 

public in supporting initiatives to increase the quantity and quality of charter schools in the state 
of Florida.  

 Ensures the state’s statutory requirements and Board of Education’s rules for charter schools are 
enacted and adhered to for consistency of application.  

 Manages strategic projects and leads various task force efforts, including the design of an online 
database that tracked requirements for the state’s education system. 

 Creates and facilitates presentations at various conferences to share information, guidance and 
assistance to Florida’s charter school community. 

 Facilitated and managed a charter school assistance team with representatives from state-wide 
offices and programs purposed with the development of policies and procedures for the charter 
school community. 

 Collaborates with key stakeholders to produce newsletters, policy briefs, brochures, website 
content, flyers, presentations, and other media for public communication on programs and 
initiatives. 

 
Florida Department of Education, Office of Independent Education & Parental Choice, Tallahassee, 
Florida               2005-2007 
Deputy Director of Charter, Virtual, and Home Education  

• Developed plans for issuing competitive US Department of Education grants among competing 
schools. Analyzed the federal grant budget, coordinated schedules, and interpreted policies and 
procedures for application within the state.  

• Conducted research and developed policy briefs on school choice issues. Served as a school choice 
liaison in meetings with state and federal officials.  

• Assisted in the interviewing and hiring of team members and managed administrative operations.  
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Florida State University (FSU), Office of Financial Aid, Tallahassee, Florida                                    2004-2005 
Financial Aid Officer  
 Administered policies and procedures for the graduate student loan program.  
 Developed and facilitated financial aid workshops for students. Counseled students and parents 

on federal and private student loans and the approval process.  
 Assisted students and parents with application website functionalities and maintained the 

graduate financial aid website.  
 Assisted with the development of the “School as Lender” marketing program. Conducted research 

and analysis for enhancing student financial aid programs for the school. 
 
 
Served Publix Supermarkets in various responsible roles and left the company as an Assistant Produce 

Manager, successfully leading teams of 15+ Associates. 
 

  

COMMUNITY SUPPORT 
 

 
 

 Board Member, Capital Area Healthy Start Coalition, Tallahassee, Florida 
Gifted Program Committee Member, FAMU Developmental Research School, Tallahassee, Florida 
Volunteer Mentor, Goodwill Good Guides, Tallahassee, Florida 
United States Tennis Association (USTA), Tallahassee, Florida, Assistant Tennis Coach/Mentor, 2012-2014 
Javacya Arts Conservatory, Tallahassee, Florida, Program Administrator, 2008 to 2017 
 
 

 

 
EDUCATION 

 
Doctor of Education, Policy & Evaluation, Florida State University, Tallahassee, Florida, in process 
Master of Education, Curriculum & Instruction, Florida A&M University, Tallahassee, Florida, 2017 

Bachelor of Science, Professional Administration, Barry University, Tallahassee, Florida, 2004 
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1558 Sprucewood Trail  
Tallahassee, Florida 32311 

 

          

Deneka Hudson 

Objective To advance my career while gaining valuable experience and building positive 
assets toward the future 

Experience 2018-Present    Department of Education               Tallahassee, FL. 

Web Developer/Program Analyst 

● Graphic Design Websites for Public Publishing 
● Perform daily tasks in HTML, CSS, Javascript, PHP as well as other 

programs used for coding 
● Produce documents in Dreamweaver, Solodev and Notepad 
● Maintain Websites 
● Provide Technical Assistance and Troubleshooting to the Department 
● Maintain and update websites frequently 
● Attend Training in order to stay current on Technology 
● Create user access/login information to the system 
● Maintain user information to system 
● Perform weekly backups to the system in order to run efficiently and to 

protect files  
● Work closely with Business Analysts and Developers daily to ensure timely 

delivery of Web assignments  
● Help coordinate files that need to go into Test and Production  
● Webinar Administrator  
● Assist with Budget communications between Charter Schools 
● Verify final Itemized Expenditure Report has been submitted by the sub-

recipient 
● Verify final Inventory Report has been submitted by the sub-recipient, and 
● Confirm the total of expenditures for all grant phases (planning &/or 

implementation) 
● Develop written instructions for completing the grant close-out process 
● Obtain school district confirmation of school closure 
● Initiate the school closure process in the grant tracking system 
● Verify the latest expenditure and inventory reports have been submitted by 

the subrecipient 
● Confirm the total of expenditures for all grant phases (planning &/or 

implementation), and 
● Ensure all CSP purchased equipment is accounted for by the District 
● Develop written instructions for completing the school closure process 
● Assist with the administration of the federal Charter Schools Program (CSP) 

by maintaining and updating subrecipient budgets in the grant tracking 
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system and consulting with the CSP budget analyst and director to 
determine areas in need of improvement. 

2008-2018        Department of Elder Affairs            Tallahassee, FL. 
CARES Assessor 

● Identifies appropriate clients with diversion potential 
● Coordinates and conducts comprehensive pre-admission screening  
● Identifies appropriate clients for transitioning to community placement 
● Develops a transitioning plan for potential clients based on an assessment 

identifying the medical, social, functional, housing and financial needs 
● Maintains accurate and up-to-date medical information on clients through 

regular documentation of casework activities 
● Monitors placement decisions 
● Participates in monitoring of placement decisions on cases assigned on a 

regular schedule 
● Participates in disaster recovery efforts throughout the State of Florida 
● Determine if client has Mental Illness or Mental Retardation  
● Perform Supervisory tasks as backup to the Unit Supervisor 
● Provide assistance with the State Managed Care Program 
● Provide assistance to the State Contractors 
● Facilitate PASRR Trainings 
● Provide Supervisory assistance whenever needed 

 
 
 
2015-2016          ITT Technical Institute                  Tallahassee, Florida 
Adjunct Professor 

● Provide tutoring to Students 
● Provide Academic Advisement to Students 
● Provide Instruction to Business Students 
● Attend quarterly Seminars and In-Service Trainings 
●  

 

2004-2008             Health Management Systems       Tallahassee, FL. 
Health Insurance Specialist/Team Lead 

● Enroll and dis-enroll Medicaid Beneficiaries into a Third Party Insurance 
● Adjudicate Suspended Claims 
● Create carrier codes for insurance companies and enter the information into 

Excel 
● Provide assistance to the Area Office, Medicaid Beneficiaries and Providers 

via phone, email or fax 
● Sort TPL checks and EOB’s and mail out accordingly 
● Upload Commercial Insurances through MSE and CAV reports monthly 
● Manage daily functions in the Third Party Liability Unit 
● Assist Management with interviews  
● Provide training for Verification Specialists 
● Provide Quality Assurance for work performed in unit 
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2002-2004                  ACS                                            Tallahassee, FL. 
EDI HIPAA Business Analyst 

● Provided HIPAA EDI Project Clearinghouse/MMIS remediation support 
● Participated in requirements gathering sessions 
● Developed business specification documents 
● Gathered the initial system/functional requirements by performing gap 

analysis to      explore what technical solution will best meet the customer's 
needs 

● Participated in testing functions utilizing V-model techniques 
● Provided Analysis of HIPAA compliance and take part in discussions for 

designing the healthcare transactions to be HIPAA compliant (837/835, 
270/271, 276/277, 278, 820) 

● Initiated the “JAD/Walkthrough sessions” between the internal 
business/programmer analyst team and implementation mangers to get 
signed off by management 

● Planned and managing own workload to meet project timelines  
● Developed system crosswalks, gap analysis documentation, and traceability 

matrix. 
● Performed functions to ensure total completion of system development life 

cycle (SDLC) process 
 

Experienc

e 

2000–2002 ACS Tallahassee, FL. 
Data Security Associate 

● Created and reset ACF2 passwords in the TSO2. 
● Assisted ACS and AHCA employees with troubleshooting problems in MMIS 

and COLD. 
● Provided backup assistance for FMMIS, as well as helpdesk associates. 
● Reset logon IDs for MAGELLAN. 
● Created COLD IDs for MAGELLAN. 
● Assisted with troubleshooting problems in MCIS and COLD. 
● Conducted quarterly audits for Data Security. 
● Created and log each troubleshooting call into Track-It. 
● Provided reports to management on data security maintenance. 
● Established data security workflow and procedures. 
● Implemented Data Security Database. 
● Confirmed that each request has the proper information and authorization. 
● Maintained the file of security request. 
● Communicated with Atlanta ITS staff for ACF2 security changes.  

 
  
 

1999–2000 ACS Tallahassee, FL. 
File Maintenance Associate 

● Trained in FMMIS, MMIS, Lotus CC, Microsoft Excel, MS 97, CONNIE, and 
IBM                

●        Host on Demand. 
● Responsible for updating and adding to Prior Authorizations, Drug Exception                   
●        Requests, Batch Control, Text, and Procedure Drug Diagnostic in the 

subsystem. 
● Verified that requests were keyed in a timely manner. 
● Filed Drug Exception Request, Prior Authorizations, and Member 88 forms. 
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● Sorted and screened mail. 
● De-activated Medicaid cards. 
● Returned incomplete mail within time requested. 
● Pulled COLD reports from IBM Host on Demand. 

Education 

 
2003-2005                     University Of Phoenix                    

● MBA 

1996–2002                  Florida A&M University              
● B.S., Sociology 
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Angela Karapetyan 
 

 

 

 
 

Education                                                                                                                                                                                   

The Florida State University,                                                                                   (June 2017-May 2021)  

College of Business                                                                                                                Tallahassee, FL  

Bachelors in Human Resource Management  

 

Experience 

Florida Department of Education                                                                         (October 2019- Current) 

Staff Assistant                                                                                                                         Tallahassee, FL 

● Scan and email documents to other representatives  

● Develop, analyze, and input budgets for new charter schools to department’s database 

● Review budget proposals and approve expenditure and inventory reports 

● Organize and file documents 

● Worked with Microsoft Word, Excel, and Access 

● Provide ongoing support to administrative staff 

● Perform evaluations of expenditure and inventory reports from charter schools 

 

Progressive Care                                                                                                   (June 2019- August 2019) 

Intern of Operations                                                                                                                Hallandale, FL  

● Organizing confidential employee files 

● Conducted Pharmaceutical Research  

● Data analysis of yearly Escrows 

● Assistant to the head of the Human Resource department 

● Filing  

● Spreadsheet Management 

● Used Microsoft Excel and Word to analyze sales and inventory 

 

Pharmco Pharmacy                                                                                                  (May 2016- June 2019)  

Pharmacy Technician Assistant                                                                                 North Miami Beach, FL                                                                                

● Creating log sheets for custom compounds,  

● Assisting in preparation of the topical compounded creams, 

● Assisting in inventory management, 

● Responsible for the upkeep of the compounding room, 

● Packaging prescription medication using multi-dose long term care packaging systems,  

● Communicating with the senior pharmacy staff, 

● Keeping prescription files organized  

● Advised customers 

 

Rhythmic Art                                                                                                         (June 2015-August 2015) 

Coach’s Assistant                                Dania Beach, FL  

● Worked with children from ages 5 to 13, trained and lead classes for the children 

 

Du Sol Gymnastics                                                                                               (June 2015-August 2015) 

Coach’s Assistant                                                                                                      North Miami Beach, FL  

● Worked with children from ages 4 to 16, entertaining, teaching and leading classes for the 

children 

● Taught children skills, techniques, and teamwork to succeed in gymnastics  
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Angela Karapetyan 
 

 

 

 
Leadership Experience 
University School of NSU Varsity Cheerleading Team,                                    (June 2016- March 2016) 

Varsity Cheerleading Captain                                                                                                         Davie, FL 

● Organized, taught team routines and cheers for Varsity Football and Basketball games 

● Worked with coaches to improve teamwork skills and leadership skills 

● Organized events sponsored by AutoNation Car dealership 

 

Activities 
NSU Athletic Trainer volunteer                           (August 2014-March 2017) 

● Water girl for Varsity and Junior Varsity Basketball, Soccer, Football, Track, and Lacrosse 

● Recorded Lacrosse games for head coaches 

● Worked with the athletes before and after practices by icing and taping them 

 

University School of NSU Junior Varsity Volleyball Team           (July 2014- October 2014) 

● Competed against Broward's best volleyball teams 

● Learned leadership and strong teamwork skills 

 

University School of NSU Varsity Cheerleading Team              (May 2015- March 2017) 

● Performed and cheered for Varsity Football and Basketball games 

● Learned leadership and strong teamwork skills 

● Competed in the South Florida High School Competition in 2016 

● Given the title for Varsity cheerleading captain in 2016-2017 season 

 

Part of the Rhythmic Art Gymnastics Competitive Team              (January 2010-July 2014) 

● Travel and competed all over the country 

● Was ranked 9th in the country in Rhythmic Gymnastics in 2014 

 

Honors and Awards 
Academic National Honor Society 

 

Two Varsity Letter Award 
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Maria “Nora” Mazzola 

  

  

              

 

Core strengths and skill sets functions 

 Perform duties and daily operations as a liaison for students, other departments and 

outside agencies, including high-level staff such as CEOs, presidents, etc. 

 Assisting with workflow related to the Office team members 

 Manage and maintain calendar and all scheduling in real-time preventing conflicts 

 Handle confidential information with absolute discretion 

 Effectively filtering and coordinating internal and external requests 

 Proactively resolve tasks needed with a responsible and independent mindset 

 Clear and successfully communicate with all sectors of management 

 Invoicing and payroll bi- weekly- Kronos knowledgeable (hands-on skills) 

 Works independently and within a team on special non-recurring and ongoing projects 

 Excellent customer service and interpersonal skills 

 Answer telephone promptly, courteously, and composed manner 

 Capable of establishing lasting relationships` 

 Excellent organizational skills with attention to accuracy, and details 

 Prioritize workload, work efficiently, systematically and effective time and assets 

management. 

 Capable to identify problems or issues and determine resolution actions 

 Work well with all levels of internal management and staff, as well as clients and vendors 

 Able to multi-task, while performing high level administrative support 

 Management and organization abilities to update and maintain filing system 

 Efficient management of calendars and scheduling meetings and agendas 

 Proficient in Microsoft Windows, Outlook, Excel, and PowerPoint 

 Supervisory experience managing support staff of Training and Development Department. 

 Bilingual, fluency in Spanish 

Relevant experience & key functions 

FLDOE – Office of Independent Education  Receptionist/Staff Assistant 

And Parental Guidance      5/28/2019 - current 

325 W. Gaines Street, #1400, Tallahassee, FL 32399  (State Contract) 

Responsible for reception desk and activities of main entrance area; greet visitors, 
colleagues and attend to their requests; receive courier and messenger deliveries; 
receive mail deliveries, sort correspondence, open materials, date stamp, route 
materials to designated colleague for distribution and handling appropriately. 
 
 
Tallahassee Memorial Healthcare    Nursing Administrative Coordinator 

Behavioral Health Center     12/2017 - 6/2018 -     

 1616 Physicians Drive, Tallahassee, FL  32301   

Assistant to Nursing Director, create and maintain employee files, assist with management of 

employees BHC Disaster Rosters, (e-Time), payroll (75-100 staff), full time, flex, travel staff, 
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maintain staffing sheet file, daily edit of payroll to include add charge time, call-pay, LTS, 

PLT, bereavement, missed punches, education  and orientation time, submit payroll 

change/correction forms.     

 TMPP-Physicians Partners - Quincy   Bilingual-Office Coordinator  

178 LaSalle Lefall Drive     Insurance Verification Specialist 

Quincy, FL  32351     12/2017 – 6/20/2018 

Front office receptionist, check-in patients, schedule appointments, follow up, data entry, 

billing, photocopying and supplies monitor and fulfillment, excellent customer service skills, 

in addition, assist with translation Spanish-English for the non-English speaking patients.  

Also, assist physicians, nurses, and other professionals’ staff by translating medical 

communication and information between patients and physicians-medical staff. Also, 

processing patient’s medical insurance verification coverage.   

State of Florida, Dept. of Health     Regulatory Specialist II 

Office of the General Counsel    7/15/2016- 5/18/2017 

Prosecution Services Unit. 

4051 Bald Cypress Way   Tallahassee, FL 3299 

Support Regulatory Supervisor/Consultant (Personnel Liaison), assist with administrative 

duties, training opportunities and personnel matters for approximately 120 employees in the 

Prosecution Unit.  Serve as training processing health care disciplinary cases within the Unit 

and develop, implementing training for these core processes.   

Berger Singerman LLP Adm. Legal Assistant – 

Tallahassee, FL  32301  Receptionist   

4/07/2014 – 3/24/2016 

Assistant to three shareholders preparing correspondence and legal documents; perform 

transcription, schedule of meetings, prepare meeting agendas, arrange conferences requests 

and client meetings.  Coordinate and manage travel schedule, prepare itineraries, compile, 

process and track travel expense reimbursements.  In addition, managed Reception desk 

answering telephone calls, monitor activities of reception area.  

State of Florida      Administrative Secretary 

Department of Accounting & Finance   7/2012 – 10/2013 

Tallahassee, FL       (State Contract) 

Administrative Secretary - Primarily support to the bureau chief by assisting in coordinating 

workload of the Rate Filings and Surveillance Section. Served as liaison with other Division 

personnel; interface with PSC staff, coordinates the preparation and final formatting, and 

track filings of bureau’s recommendations, testimony, various staff reports and 

correspondence. Process rate Case Filings and internal operating office procedures. 

Coordinate logistics and process Bureau’s staff travel, and expense reimbursements.  

 

Greenberg Traurig, P.A.,   Administrative Assistant 

Tallahassee, FL  32301  12/1996- 04/2012  

 

Assistant to three shareholders: Environmental, Legislative & Litigation.  Transcribe dictation, 

draft and finalize correspondence, memorandums, legal documents, reports, etc., using 
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Microsoft Word, Outlook, Excel, and PowerPoint. Coordinate travel schedules and 

reservations, prepare detailed itinerary, confirm appointments-meetings, prepared and track 

expense reimbursements; update and maintain attorney’s schedules and calendar updates.  

Maintained effective office procedures, efficient workflow and records management, and 

contact information updates. Able to multi-task and prioritize assignments to meet deadlines. 

Interface with management at all levels with the ability to handle sensitive and confidential 

information.   

Education:   Currently attending TCC Spring 2020 to complete a few credit hours to 

complete BA.  Miami Dade Community College– Business Administration (credit hours) 1980-

1990 Tallahassee Community College-Paralegal (credit hours) 2004.  Certification - National 

Secretaries Association 1977.  Certifications:  Greenberg Traurig, P.A., Certificate –MASTER 

WORD Program (12-part series, January-December 2010); TCC, EXCEL 2010, (2014); ABA, 

BUSINESS MATH, PRINCIPLES OF BANKING, BUSINESS WRITING; CERTIFIED 

PROFESSIONAL SECRETARY; AIB, PRINCIPLES OF BUSINESS; AIB,  KEYE Productivity 

Center, PERSONNAL UPDATE, Miami Dade Jewish Home and Hospital for the Aged at Douglas 

Gardens, GUEST RELATIONS TRAINING; American Heart Association , American Red Cross, 

MDCC-WOLFSON, FIRST AID AND EMERGENCY CARE (CPR). – Volunteer:  Cities in 

Schools of Miami, Inc., Greater Miami Chamber of Commerce, BAND Mentor (Business 

against Narcotics & Drugs, (1991).  Ronald McDonald Home Charities, Tallahassee, FL  
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Florida	Charter	School	Alliance,	Fischler	College	of	Education,	8585	SW	124	Avenue,	#139,	Miami,	FL	33183	

www.flcharteralliacne.org		 	

May 15, 2020  
 
Frank Brogan 
Assistant Secretary for Elementary and Secondary Education 
U.S. Department of Education 
400 Maryland Avenue SW 
Washington, DC, 20202-5970 
 
Dear Mr. Brogan, 
 
 The Florida Department of Education has proposed a sweeping plan to provide start-up 
support for new charter schools in the state of Florida and to promote improvements to the sector 
that have the potential to make charter schools here among the best in the country. The Florida 
Charter School Alliance highly supports this application to the Charter Schools Program. 
 
 The Department has been an important partner to the Alliance. We have jointly provided 
technical assistance to the nearly 675 charter schools now operating in Florida. And without this 
support and assistance, it’s likely that many of our highest-rated charter schools would never have 
thrived. 
 
 The Alliance notes particularly the Department’s focus on increasing the academic 
achievement for educationally disadvantaged students and to build the capacity of the educators 
who teach those students. While Florida charter schools have been able to boast of their 
achievement year after year, the sector needs to provide more incentives for high-quality 
educational leaders to open schools in high-need areas. The proposal here seeks to do just that. 
 
 Florida is well known for providing abundant choices in education. The Alliance and the 
Department both want to make sure those choices lead to high academic achievement for all 
students. The Department has shown that it has the capacity to make broad, systemic changes to a 
large, ever-maturing sector of charter schools. On behalf of our charter schools, we hope that it can 
continue to do this work. 
 
Sincerely, 

Lynn Norman-Teck, Executive Director 
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May 15, 2020 
 
 
Frank Brogan 
Assistant Secretary for Elementary and Secondary Education 
U.S. Department of Education 
400 Maryland Avenue SW 
Washington, DC, 20202-5970 
 
Dear Mr. Brogan 
 
Building Hope is pleased to partner once again with the Florida Department of Education in its 
efforts to undertake an ambitious effort with the Charter Schools Program grant. Building 
Hope, and its Charter Support Unit, have made it a priority to provide the support necessary for 
high-quality charter schools to succeed the moment they open their doors to students. The 
Department remains committed to this mission as well. We believe that with the 2020 CSP 
grant, Florida will succeed in increasing access to high-quality charter schools for all students, 
particularly for our most disadvantaged students. 
 
Building Hope has the capacity and experience to help this project succeed. The Department’s 
2011 CSP grant helped to create the Charter Support Unit. Since then, the Charter Support Unit 
has helped hundreds of charter schools with technical assistance and strategic guidance. 
Florida’s scope for the 2020 CSP grant will have great impact on new operators and its 
proposal for technical assistance will allow Building Hope to benefit dozens of new charter 
schools – regardless of whether an individual school receives a sub-grant we are available to 
provide assistance. 
 
Most importantly, Florida’s plan would help to ensure that students would have access to 
charter schools that have the capacity to serve them well. The Department wants to provide 
additional incentives to draw more and better charter school operators to neighborhoods that 
are starving for good schools, and we encourage that effort. 
 
Building Hope offers its strong support for the Department’s mission and we hope to continue 
to see this valuable assistance for Florida charter schools in the years to come. 
 
 

Building Hope | 910 17th Street NW, Suite 1100, Washington, DC 20006 | (  www.buildinghope.org 
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May 15, 2020 

 

Frank Brogan 

Assistant Secretary for Elementary and Secondary Education 

U.S. Department of Education 

400 Maryland Avenue SW 

Washington, DC, 20202-5970 

 

Dear Mr. Brogan, 

 

 The Florida Consortium of Public Charter Schools strongly supports the Florida Department of 

Education’s application to the 2020 Charter Schools Program grant for state entities. The Sunshine State 

can showcase one of the strongest charter school landscapes in the United States, and much of the credit 

for that must go to the support the CSP grant has long provided.  

 

 The present focus in the State of Florida, and particularly from the Consortium and the 

Department, is on creating the conditions that lead to a high-quality charter school environment. Florida 

can claim that nearly 675 charter schools serve about 330,000 students, but it takes seriously its charge – 

spelled out in state law – to “meet high standards for student achievement.” While charter schools in 

Florida have outpaced their traditional public-school peers in growth and in proficiency, they must 

challenge themselves more to meet the needs of our most educationally disadvantaged.  

 

The Consortium considers itself a partner with the Department in first identifying the most 

talented charter school operators and in then making sure those schools have the tools and the training to 

open and operate in the most troubled zip codes in Florida. We and the Department have accomplished 

this jointly through conferences, papers, and trainings. But the need is great, and the Florida Department 

of Education has, in this proposal, developed an innovative and ambitious effort to help promising charter 

schools get off the ground while building a policy infrastructure that holds us all accountable for results.  

We are committed to aid this important initiative. 
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420 Lexington Avenue, Suite 300  |  New York, NY 10170  |   |  www.ncescs.org 

 
 
 
 
        April 15, 2020 
 
The Honorable Betsy DeVos 
Secretary of Education 
U.S. Department of Education 
400 Maryland Avenue, SW, 3E311 
Washington D.C. 20202-5970 
 
        RE:     Florida Charter School Program Grant Application 
 
Dear Secretary DeVos, 
 

      The National Center for Special Education in Charter Schools (the Center) is pleased to offer this 
letter supporting the application of the Florida Department of Education (FDE) for federal assistance through 
the Charter Schools Program for State Entities Grant Competition (CSP).  
 

       The Center has considerable experience and expertise in helping states, regions and charter school 
authorizers equitably serve all students, empowering them to access and thrive in charter schools.  
The Center is enthusiastic about the prospect of helping FDE take on this work. Their proposed project 
focuses on providing a combination of resources designed to serve all learners in Florida charter schools. Our 
partnership with FDE will help make sure that supports are in place for students with disabilities.  
 
      The funding from the 2020 CSP grant will allow us to support both schools and authorizers in Florida. 
It will enable us to closely examine the challenges and opportunities within the state’s large charter sector,  
develop and conduct an annual survey of charter schools related to educating students with disabilities, and to 
document and disseminate emerging promising practices determined to foster access and improve outcomes 
for students with disabilities. 
 
      We look forward to a favorable outcome and please contact us should you need any additional 
information. 
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1247-2020 CSP Budget Narrative_Final.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061

 

PR/Award # S282A200017 

Page e390 



 

Budget Narrative 

       Florida 2020 CSP Grant 

 

The budget submitted by the Florida Department of Education aligns resources with 

priorities and ensures that the conditions exist to successfully achieve our strategic objective and 

accomplish our project goals.  The Department requests a five-year grant award of  

 

Personnel and Fringe Benefits (Line 1 and 2) 

The Department requests $  for personnel and fringe benefits supporting 6.25 

FTE.  This funding will support the following positions.  This represents 2.6 percent of the 

budget. 

Charter Schools Director (.25 FTE):  The Charter Schools Director provides overall 

leadership for the CSP grant and is responsible for successful implementation of all activities 

associated with the grant. 

CSP Grant Director (1.0 FTE):  The CSP Grant Director is responsible for the 

administration of the sub-grant program, including CSP sub-grant competitions and monitoring 

and oversight of CSP sub-grantees. 

Grant Specialist (2.0 FTE):  The Grant Specialists provides direct support and assistance 

to a group of assigned sub-grantees.  Grant Specialists are responsible for reviewing and 

approving all documentation submitted by sub-grantees, including expenditure and inventory 

reports.  Grant Specialists also conduct on-site monitoring visits. 
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Charter Support Specialists (2.0 FTE):  Support specialists will provide general support 

to the CSP team, and to the project director (Charter Schools Director) in particular. 

Contract support specialist (1.0 FTE): This specialist will provide contract support 

services related to initiatives funded through the contracted-services budget (described below).  

This includes contract management, partner support, and other duties as necessary. 

1. 

Personnel Year 1 Year 2 Year 3 Year 4 Year 5  Total  

        

 

 
      

 

 
      

 

 

 

      

 

 

 

      

 

 
      

 

 

 

      

       

 

 

 

 

      

       

 

2. Fringe 

Benefits * Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Admin  $       
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*Amount are based on current costs for mandatory withholding and benefits including retirement and 

insurance. 

 

Travel (Line 3) 

The Department requests $  for travel related expenses.  This represents .07% of 

the budget.  The travel budget will cover the costs associated with conducting 8 onsite 

monitoring visits per year, travel for two department staff to manage the logistics of the in-

person application interviews, travel to national conferences as both attendees and presenters, 

and travel to the required Project Directors Conference.  Below is a breakdown of the travel 

budget. 
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travel, and miscellaneous expenses (parking, fuel, baggage, etc). Additional costs for out-of-state travel 

are based on previous travel expenses.  

 

Equipment and Supplies (Line 4 and 5) 

The Department will purchase miscellaneous office supplies for CSP grant staff including 

paper, toner, folders, etc. Costs are based on expenditures for fiscal year 2018-19.  

4.Equipment & 5.Supplies Year 1 Year 2 Year 3 Year 4 Year 5  Total  
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Contractual (Line 6) 

For eligible charter schools …  

The Department requests $  for contractual services to support projects aimed at 

enhancing the leadership at new charter schools and at charter school authorizers throughout 

Florida. The initiatives we have planned for this budget are briefly described below: 

Building Hope/Florida Charter Support Unit ($  

The Department plans to work with Building Hope and its Florida Charter Support Unit 

to provide technical assistance to eligible applicants in an effort more fully described on Page 43 

of the project narrative (State Plan) 

Special Education Support ($  

The Department will work with a partner to first survey the landscape of special 

education delivery and administration at Florida charter schools to inform a five-year plan to 

provide technical assistance to eligible applicants and charter authorizers. This effort is more 

fully described on Page 44 of the project narrative (State Plan) 

Governing Board Pipeline and Training ($  
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The Department will partner with an entity to develop the pipeline of governing boards 

for new charter schools. This plan is described on Page 42 and 43 of the project narrative (State 

Plan) 

CSP Grant Tracking System ($  

Description of the grant-tracking system (CSP-GTS) is on Pages 31 and 32 of the project 

narrative (State Plan). In addition to the information in the narrative, the funds requested for this 

program will go to help the Department and Building Hope in delivering technical assistance to 

new sub-grantees. 

School Leaders Fellowship ($  

The Department will develop a fellowship to identify, prepare, and support high-caliber 

individuals with the vision, passion and capacity to lead high-quality public charter schools in 

high-need areas. This fellowship is described on Page 42 of the project narrative (State Plan) 

To enhance quality charter school authorizing …  

Training and support in the Florida Principles and Standards for Quality Charter School 

Authorizing ($  

The Department will work with authorizers to develop a series of trainings and supports 

aligned with the Florida Principles and Standards for Quality Charter School Authorizing. This 

effort is described on Page 41 and 42 of the project narrative (State Plan)  

Authorizer Summit ($  

The Department will develop a two-day authorizer summit in an effort described on Page 

41 of the project narrative (State Plan) 
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Florida Leaders in Authorizing Fellowship ($  

The Department will continue its successful fellowship program for authorizers. This 

fellowship is described on Page 41 and 42 of the project narrative (State Plan) 

Landscape Analysis for District-Charter Collaboration ($  

The Department will work with a state partner in the first year of the grant project to 

conduct a landscape analysis of the state to determine how to better build collaboration between 

districts and charters in addition to the conference. 
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* Travel costs based on State of Florida employee travel rates including lowest price airfare, $150 lodging 

max per night, $26 transportation per day, $36 meals per day, $80 max per diem on last day of travel, and 

miscellaneous expenses (parking, fuel, baggage). Additional costs for out-of-state travel are based on previous 

travel expenses.  
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Construction (Line 7)  

This line item is not applicable. 

Other (Line 8)  

Sub-grants to High-Quality Charter Schools 

The vast majority of the total budget  will be used to provide direct 

financial support for new high-quality charter schools.  The Department will provide program 

planning and implementation awards to 15 new charter schools per year for a total of 75 new 

high-quality charter schools.   

As described in the project narrative, the Department will award CSP grants using a 

multi-tiered review process that differentiates between new operators (operates less than five 

charter schools) and established operators.  

 

 

 

The breakdown is below. 
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Total Direct Costs (Line 9) 

PR/Award # S282A200017 

Page e401 



 

PR/Award # S282A200017 

Page e402 



OMB Number: 1894-0017 
Expiration Date: 06/30/2020

U.S. Department of Education 
Grant Application Form for Project Objectives and Performance Measures Information

Applicant Information

Legal Name: 

Florida Department of Education

See Instructions.  

1. Project Objective: 
Increase access to high-quality charter schools, especially for disadvantaged students

1.a.  Performance Measure Measure Type
Quantitative Data

Target

Raw Number Ratio %
Annually increase by 10 percent the number of charter schools that earn a school 
grade of A or B

PROJECT 444 /

1.b.  Performance Measure Measure Type
Quantitative Data

Target

Raw Number Ratio %
Annually increase by 10 percent the number of students enrolled in charter schools 
that earn a grade of A or B

PROJECT 271,246 /

1.c.  Performance Measure Measure Type
Quantitative Data

Target

Raw Number Ratio %
Annually increase by 10 percent the number of charter schools that earn a grade of A 
or B and have a free and reduced-price lunch student enrollment of more than 75 
percent

PROJECT 127 /

1.d.  Performance Measure Measure Type
Quantitative Data

Target

Raw Number Ratio %
Eighty percent of new sub-grantees will earn a school grade of A or B by their third 
year of operation

PROJECT /

2. Project Objective: 
Increase the number of high-quality charter school leaders and high-quality charter school authorizers and build their capacity for leadership.

Funding Opportunity Number:ED-GRANTS-012720-001 Received Date:May 15, 2020 06:32:44 PM EDTTracking Number:GRANT13108061

 

PR/Award # S282A200017 

Page e403 



U.S. Department of Education 
Grant Application Form for Project Objectives and Performance Measures Information

2.a.  Performance Measure Measure Type
Quantitative Data

Target

Raw Number Ratio %
Eighty percent of authorizing staff will employ the Florida Principles and Standards 
for Quality Charter School Authorizing

PROJECT 38 /

2.b.  Performance Measure Measure Type
Quantitative Data

Target

Raw Number Ratio %
At least five countywide school districts and the charters they authorize will have 
shared best practices by the end of the project through facilitation by the 
Department

PROJECT /

2.c.  Performance Measure Measure Type
Quantitative Data

Target

Raw Number Ratio %
Ten percent annual reduction in the number of charter schools in need of 
comprehensive or targeted support and intervention

PROJECT 20 /

3. Project Objective: 
Narrow the Achievement Gap

3.a.  Performance Measure Measure Type
Quantitative Data

Target

Raw Number Ratio %
Annually narrow the achievement gap in reading between white and African-American 
students

PROJECT 22 / 100 22.00

3.b.  Performance Measure Measure Type
Quantitative Data

Target

Raw Number Ratio %
Annually narrow the achievement gap in reading between low-income and non-low-income 
students

PROJECT 16 / 100 16.00

3.c.  Performance Measure Measure Type
Quantitative Data

Target

Raw Number Ratio %
Annually narrow the achievement gap in reading between white and Hispanic students PROJECT 8 / 100 8.00
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U.S. Department of Education 
Grant Application Form for Project Objectives and Performance Measures Information
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OMB Number: 1894-0017 
Expiration Date: 06/30/2020

INSTRUCTIONS 
GRANT APPLICATION FORM FOR 

PROJECT OBJECTIVES AND PERFORMANCE MEASURES INFORMATION

PURPOSE 

Applicants must submit a GRANT APPLICATION FORM FOR PROJECT OBJECTIVES AND PERFORMANCE 
MEASURES INFORMATION via Grants.gov or in G5 when instructed to submit applications in G5. This form collects 
project objectives and quantitative and/or qualitative performance measures at the time of application submission for the 
purpose of automatically prepopulating this information into the U.S. Department of Education's (ED) automated Grant 
Performance Report form (ED 524B), which is completed by ED grantees prior to the awarding of continuation grants.  
Additionally, this information will prepopulate into ED's automated ED 524B that may be required by program offices of 
grant recipients that are awarded front loaded grants for their entire multi-year project up-front in a single grant award, 
and will also be prepopulated into ED's automated ED 524B for those grant recipients that are required to use the ED 
524B to submit their final performance reports.  

GENERAL INSTRUCTIONS 

Applicant Information 
  
•     Legal Name: The legal name of the applicant that will undertake the assistance activity will prepopulate from the 

Application Form for Federal Assistance (SF 424 Form). This is the organization that has registered with the 
System for Award Management (SAM). Information on registering with SAM may be obtained by visiting  
www.Grants.gov. 

Project Objectives Information and Related Performance Measures Data   
   
Your grant application establishes project objectives stating what you hope to achieve with your funded grant project.  
Generally, one or more performance measures are also established for each project objective that will serve to 
demonstrate whether you have met or are making progress towards meeting each project objective. 
 

•     Project Objective: Enter each project objective that is included in your grant application.  When completing this 
form in Grants.gov, a maximum of 26 project objectives may be entered. Only one project objective should be 
entered per row.  Project objectives should be numbered sequentially, i.e., 1., 2., 3., etc.  If applicable, project 
objectives may be entered for each project year; however, the year to which the project objective applies must be 
clearly identified as is presented in the following examples:  

 
1.  Year 1.  Provide two hour training to teachers in the Boston school district that focuses on improving test 
scores.  
2.  Year 2.  Provide two hour training to teachers in the Washington D.C. school district that focuses on 
improving test scores. 

•     Performance Measure: For each project objective, enter each associated quantitative and/or qualitative 
performance measure. When completing this form in Grants.gov, a maximum of 26 quantitative and/or qualitative 
performance measures may be entered.  There may be multiple quantitative and/or qualitative performance 
measures associated with each project objective.  Enter only one quantitative or qualitative performance measure 
per row.  Each quantitative or qualitative performance measure that is associated with a particular project 
objective should be labeled using an alpha indicator.  Example: The first quantitative or qualitative performance 
measure associated with project objective "1" should be labeled "1.a.," the second quantitative or qualitative 
performance measure for project objective "1" should be labeled "1.b.," etc. If applicable, quantitative and/or 
qualitative performance measures may be entered for each project year; however, the year to which the 
quantitative and/or qualitative performance measures apply must be clearly identified as is presented in the 
following examples: 
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1.a.  Year 1.  By the end of year one, 125 teachers in the Boston school district will receive a two hour training 
program that focuses on improving test scores.  
2.a.  Year 2.  By the end of year two, 125 teachers in the Washington D.C. school district will receive a two hour 
training program that focuses on improving test scores.

•     Measure Type:  For each performance measure, select the appropriate type of performance measure from the 
drop down menu.  There are two types of measures that ED may have established for the grant program: 

1.   GPRA:  Measures established for reporting to Congress under the Government Performance and 
Results Act; and  

  
2.   PROGRAM:  Measures established by the program office for the particular grant competition.  

In addition, you will be required to report on any project-specific performance measures (PROJECT) that you 
established in your grant application to meet your project objectives. 
  
In the Measure Type field, select one (1) of the following measure types:  GPRA; PROGRAM; or PROJECT.  
 

•     Quantitative Target Data:  For quantitative performance measures with established quantitative targets, provide 
the target you established for meeting each performance measure. Only quantitative (numeric) data should be 
entered in the Target boxes.  If the collection of quantitative data is not appropriate for a particular performance 
measure (i.e., for qualitative performance measures), please leave the target data boxes blank. 

  
The Target Data boxes are divided into three columns: Raw Number; Ratio, and Percentage (%). 
  
For performance measures that are stated in terms of a single number (e.g., the number of workshops that will 
be conducted or the number of students that will be served), the target data should be entered as a single 
number in the Raw Number column (e.g., 10 workshops or 80 students).  Please leave the Ratio and 
Percentage (%) columns blank. 
  
For performance measures that are stated in terms of a percentage (e.g., percentage of students that attain 
proficiency), complete the Ratio column, and leave the Raw Number and Percentage (%) columns blank.  
The Percentage (%) will automatically calculate based on the entered ratio.  In the Ratio column (e.g., 80/100), 
the numerator represents the numerical target (e.g., the number of students that are expected to attain 
proficiency), and the denominator represents the universe (e.g., all students served).
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