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Objectives for today’s webinar

1. Identify the mission, goals, and structure of the CoP.
2. Identify topics and discussion priorities for learning 

cycles 2-5. 
3. Share examples and resources or questions and needs 

regarding the education of students experiencing foster 
care.
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Meet the team



Welcome to the CoP!



State Support Network
Purpose and approach



We are…
a technical 
assistance 
initiative 
designed to 
support 
state and  
district school 
improvement 
efforts.





Structure and objectives

Our CoP



A community of practice is a group 
of people who share a concern or a 
passion for something they do, and 
learn how to do it better as they 
interact regularly. 
— Beverly and Etienne Wenger-Trayner



Expectations for CoP participation

• Attend all meetings or 
review the archived 
session recording as 
soon as possible.

• Be present.
• Listen to understand.

• Actively contribute.
• Share ideas and 

resources.
• Check in regularly.
• Respect diversity of 

opinion and perspective.



Learning cycles

Asynchronous + 
synchronous = 
full CoP experience

Pre-work 

Threaded 
discussions

Synchronous   
virtual meeting

Threaded 
discussions

Post-activities



Overall CoP objectives
• Facilitate networking and partnerships among similarly 

experienced SEA points of contact (POCs) to establish a 
community that can support and enhance the complex 
role of supporting students in foster care.

• Identify and share effective practices and tools with one 
another, and eventually with a larger SEA community, to 
spread good practice and provide models for replication. 

• Identify common implementation challenges experienced 
across the SEA POC CoP and identify additional 
resources needed to effectively address these 
challenges.



Timeline of learning cycle (LC) activities

LC1 LC2 LC3 LC4 LC5

November

September
Kick-off

October

February

December/January

State data (tentative) 

Topic TBD

Topic TBD

Topic TBD



Visit the online space

www.statesupportnetwork.ed.gov



•Content



Discussion
Purpose to practice



What is our purpose?

Using the Purpose to Practice model, consider what we, as 
a CoP, can accomplish together.
• Unmute to share or type in the chat box your ideas about 

the purpose/goals of this group.



What is our practice?

Using the Purpose to Practice model, consider what you, 
as a member of the CoP, can do to help realize the goals.
• We will separate into three breakout groups of four 

members each. 
• Briefly introduce yourself and answer these questions:

• What can I individually contribute to this group?
• What are some of the best ways I can help? 
• What will I commit to doing as a member of this group?



Discussion
Topics for the CoP



Proposed topics for the CoP

• Collaboration
• Transportation
• State data
• Local data
• Roles of POCs/monitoring

Are there any other topics you are interested in?



Whiteboard activity

Under each topic, share what you know or would like to 
know related to the following questions:
• What are the biggest challenges or issues you have 

related to this topic? 
• What is some of your best advice or strategies on this 

topic?
• Are there any places you know of doing good work, or 

any examples of tools or resources to share with others?



What are the top four topics you would 
like to work on together?

Poll



Looking ahead
Plans for Learning Cycle 2 and beyond



Order the topics for future CoPs

• State data (LC 2)
• Collaboration
• Transportation
• Local data
• Roles of POCs/monitoring



Closing activities
Expectations and next steps



Polling: Meeting objectives

Did this meeting help you to: 
• Identify the mission, goals, and structure of the CoP?
• Identify topics and discussion priorities for Learning 

Cycles 2-5?
• Share examples and resources or questions and needs 

regarding the education of students experiencing foster 
care?



Next steps

• You will receive an email invitation to join the online 
space in the next 24 hours. Please do not delete!

• Network staff will disseminate a brief reading from the 
National Working Group on Foster Care and Education, 
“Fostering Success in Education.” 

• Post your response to the online space:
Please share the portion of your ESEA state 
report card related to students in foster care. 
Were you involved in this process?

Next learning cycle meeting – LC 2 will be October 24.



This document was produced by American Institutes for Research under U.S. Department of 
Education contract number ED-ESE-15-A-0006. The content of this document does not 
necessarily reflect the views or policies of the U.S. Department of Education, nor does mention 
of trade names, commercial products, or organizations imply endorsement by the U.S. 
government. Authorization to reproduce this document in whole or in part for educational 
purposes is granted.

Thank you for joining us!

If you have any questions, feel free to contact us:
Kristin Kelly (kristin.kelly@americanbar.org)

Fanny Lee (flee@air.org) 

mailto:kristin.kelly@americanbar.org
mailto:flee@air.org
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