	Program/Initiative
	Lead Office/Employee Responsible
	Contract and Administrative Charges

	Grant

	Pre-K – 3 Progress Monitoring and Data Informed Supports
	Just Read, Florida!/Paul Burns
	$4,000,000
	$16,000,000

	Upskill Highly Effective Reading Coaches
	Just Read, Florida!/Paul Burns
	
	$5,000,000

	Capacity Building for Reading
	Just Read, Florida!/Paul Burns
	
	$5,000,000

	Ensuring High Quality Regional Supports
	Just Read, Florida!/Paul Burns
	
	$5,000,000

	Ensuring the B.E.S.T. Curriculum for Reading and Civics
	Division of K-12 Public Schools/Melissa Ramsey
	
	$20,000,000

	SAT/ACT
	Accountability, Research and Measurement/Vince Verges
	$8,000,000
	

	Instructional Continuity Plans
	Division of K-12 Public Schools/Melissa Ramsey
	
	$8,000,000

	Virtual Safety Net
	Office of Independent Education and Parental Choice/Dr. Dakeyan Graham
	
	$5,000,000

	Teacher Training on Virtual Learning Management Systems
	Office of Independent Education and Parental Choice/Dr. Dakeyan Graham
	
	$250,000

	Administrative 
	
	$387,000
	

	Additional projects, TBD
	
	
	$387,785

	Total
	
	$12,387,000
	64,637,785


ED 524 BUDGET NARRATIVE – SECTION C
 STATE RESERVATION OF ESSER FUNDS
FLORIDA DEPARTMENT OF EDUCATION 
JULY 2020

The initiatives to be funded from the state-level reservation of ESSER funds are summarized in the table below. The budget narrative follows.

Grand Total:	77,024,785

Personnel ($241,001)
The Florida Department of Education (FDOE) will reserve a total of $387,000 for administrative costs. Of this amount, $241,001 is estimated for salaries.

Fringe Benefits ($84,350)
The FDOE will reserve a total of $387,000 for administrative costs. Of this amount, $84,350 is estimated for fringe benefits.

Contractual ($12,000,000)
Pre-K – 3 Progress Monitoring and Data Informed Supports. ($4,000,000) – 
The interruption of instructional services and the period of distance learning caused by COVID-19 will likely disproportionately impact the most vulnerable students. The recovery plan must include robust progress monitoring and data-informed supports to ensure that students do not fall behind. FDOE will source a modernized cloud based statewide data collection and student information system with the ability to serve all school districts and public charter schools, Pre-Kindergarten through 12th grade, for the purposes of data collection, longitudinal analysis and progress monitoring and also all state and federal funding accountability and reporting requirements. 
SAT/ACT. ($8,000,000)
COVID-19 interrupted the administration of college entry examinations (the SAT and the ACT), which adversely impacted the ability of students to articulate to colleges and universities and to receive scholarships for which they may have been eligible. To respond to this situation, the FDOE will enter into contracts to provide the SAT or ACT to students for free for 2020-21. 

Other (64,649,836)
Administrative Costs. ($12,050) 
The Florida Department of Education (FDOE) will reserve a total of $387,000 for administrative costs. Of this amount, $12,050 is estimated for expenditures that do not fall into identified cost categories.
Pre-K – 3 Progress Monitoring and Data Informed Supports. ($16,000,000)
The interruption of instructional services and the period of distance learning caused by COVID-19 will likely disproportionately impact the most vulnerable students. The recovery plan must include robust progress monitoring and data-informed supports to ensure that students do not fall behind. FDOE will provide Local Educational Agencies (LEAs) with subgrants for the following activities:
· Invest in building the capacity of districts and schools to use screening and progress monitoring data to drive informed teaching practices and curriculum decisions.  Invest in a screening and progress monitoring assessment with LEAs.
· Data share to help leverage student data and deployment of professional development to drive improvements.
· Provision of a data science budget, including a dedicated project manager.
Upskill Highly Effective Reading Coaches. ($5,000,000)
To support effective recovery efforts, the FDOE will assist LEAs in providing training and professional development for up to 2,000 highly effective reading coaches. FDOE will deploy a proven model for building reading coach effectiveness, accountability and empowerment to ensure teachers in every classroom build the skills needed to deliver scientifically based reading instructional strategies. This will involve engaging a research and evidence-based approach to coaching, grounded on the science of reading. This training will result in a coaching certification designated and implemented for these positions.
Capacity Building for Reading. ($5,000,000)
To support effective recovery efforts, the FDOE will deploy resources statewide that ensure the effective delivery of high-quality, evidence-informed reading instruction for any students identified in need at all grade levels.  This would include providing professional development for teachers delivering reading instruction at all grade levels with these teachers attaining a reading endorsement.
Ensuring High Quality Regional Supports. ($5,000,000)
To support effective recovery efforts, the FDOE will deploy Regional Support Teams that engage cross-divisional experts (Reading, ESE, etc.) that support and reinforce the professional development and coaching models being deployed statewide, while focusing efforts locally within the regions with support and oversight to ensure fidelity with implementation. These positions will be trained on implementation science, the strategies and practices being deployed during the training of the coaches and teachers. These positions will be trained to monitor district-level, school-level, and classroom-level data from the progress monitoring tool to help deploy additional professional development and interventions when needed with urgency and fast response. Services provided by these regional consultants would be for the shared benefit of all schools in the districts, traditional public, public charter and private schools.
Ensuring the B.E.S.T. Curriculum for Reading and Civics. ($20,000,000)
To ensure that LEA recovery efforts are effective, FDOE will provide grants to LEAs to assist in the identification and adoption of curriculum and supplemental instructional materials to drive teaching and learning in reading for grades K-3. The curriculum will be aligned to Florida’s B.E.S.T. Standards. The curriculum must be vetted and approved by the FDOE’s Just Read, Florida! Office, have the capacity to extend beyond direct classroom instruction, in the event schools close campuses again in the future, and provide options for parents/families to support learning in the home. Supplemental resources must be focused and aligned with the five constructs of reading. 
Instructional Continuity Plans. ($8,000,000) 
The FDOE will provide grants to LEAs to support the development and deployment of Instructional Continuity Plans. The Instructional Continuity Plans include the LEA’s plan for implementing distance learning in the event of unanticipated campus closures for an extended period of time.
Virtual Safety Net. ($5,000,000)
The FDOE will provide a grant to the Florida Virtual School (FLVS), Florida’s statewide, public virtual school to help provide a virtual safety net, which provides distance learning options for students statewide. These funds will be used to provide free courses to all schools in Florida, to enhance FLVS’s learning management system and to increase FLVS capacity to serve additional students.
Teacher Training on Virtual Learning Management Systems. ($250,000)
The FDOE will provide a grant to FLVS to provide a 6-hour Virtual Teacher Training course that will be available to every public school teacher in Florida. Teachers who take this course will be prepared to instruct through any school district’s FLVS franchise.
Additional projects, To Be Determined ($387,785)
As circumstances pertaining to COVID-19 evolve, the educational needs of the state will change. The FDOE has reserved $387,785 for additional projects to be determined as the needs develop.
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