Florida Department of Education Monitoring Plan

This monitoring process is designed to be risk-based, multi-faceted, and continuous.  Following is a chart showing SEA functions and the associated monitoring strategies.  All monitoring strategies are implemented under the direction of the Department’s Deputy Commissioner for Finance and Operations.  The monitoring team mentioned below consists of the Assistant Deputy Commissioner for Finance and Operations; the Comptroller; the Bureau Chief for Contracts, Grants, and Procurement; and the Director of Audit Resolution and Monitoring.
	Functions
	Monitoring Strategy(ies)
	Person(s) Responsible

	Receive applications for funding and issue award notifications.  Applications and award notices are managed through an electronic grants management system called the Florida Grants System (FLAGS) which helps to track the processing of applications and accuracy of award documents.  Amendments are also managed through these systems.

	All applications and amendments are reviewed by both program staff and grants management staff for adherence to program and fiscal requirements respectively.  Sub-recipient awards or amendment approvals are not executed until applications or amendments are deemed to be in compliance by both program and grants management staff
	Program Office Staff (see budget narrative for chart of lead program personnel)
Bureau Chief for Contracts, Grants, and Procurement.

	Enter sub-award information in Comptroller’s Office FLAGS and the Florida Accounting and Information Resources system (FLAIR).  Sub-recipients eligible for cash advance (school districts, colleges, and universities) make cash requests through FLAGS and may report project expenditures daily for each separate sub-award.

	Staff performs monthly reconciliations between FLAGS and FLAIR to ensure an accurate accounting for all federal funds.

	Comptroller


	Ongoing program implementation by sub-recipients.
	Sub-recipients will be selected for monitoring based upon a risk assessment. The risk factors and scoring rubric are included in this plan.   

Results of these monitoring strategies may identify systemic issues which would then be referred for additional action to the monitoring team described above.
	Program Office Staff (see budget narrative for list of lead program personnel


	Continuous cash draw downs and daily reporting of expenditures as they occur.
	Periodically, staff will perform comparative analyses of specific data points to determine whether such data are comparable within identified parameters.  These data points will include but are not limited to:
· Cash draws as reported in FLAGS
· Daily expenditures as reported in FLAGS
Cash draws should not significantly exceed reported expenditures for the same period.

Cash On Hand for Federally funded projects must not exceed the lesser of: $50,000 or 10% of the approved project allocation. Expenditures for all projects funded by federal cash advance should be reported using FLAGS as they occur. 

Results of this monitoring strategy may identify systemic issues which would then be referred for additional action to the monitoring team described above.


	Bureau Chief for Contracts, Grants, and Procurement

Comptroller



	
	
	

	At the conclusion of the Project period of availability for the use of funds, sub-recipients are required to submit final expenditure reports within 50 calendar days of the end of the Project period.  Final reports are reconciled with cash draw and expenditure data in the FLAGS system.

	Designated staff review the final expenditure reports to identify any expenditures which may be unallowable under the compliance requirements of the applicable program.  Results of the review may be handled directly by staff in the Comptroller’s Office if the issue is readily apparent or referred for additional action to the appropriate program staff.
	Comptroller
Designated program-area Bureau Chiefs (as needed)



	Single audits reports are received by the Department for resolution.
	Staff in the Office of Audit Resolution and Monitoring review the audit findings and in conjunction with appropriate program staff work with sub-recipients to take appropriate corrective action and/or fund adjustments.  Should this audit resolution activity identify systemic issues or substantial amounts of unallowable expenditures, issues will be referred to the monitoring team described above.
	Assistant Deputy Commissioner for Finance and Operations
Director for Audit Resolution and Monitoring


Florida Department of Education Monitoring Procedures for Restart Program
Florida Department of Education Monitoring Procedures for ESSER
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