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Presenter
Presentation Notes
Welcome to the FY 20 TQP Competition Overview webinar. Today you will be provided with information that will be critical to successfully applying to the TQP grant competition.  Thank you for participating in this webinar and thank you for your interest in great teachers that will help improve the academic achievement of students across this great country. 



Note About These Slides

Applicants are strongly encouraged to review the FY 2020 TQP
NIA that was published in the Federal Register on May 18,
2020, in its entirety.

The slides presented on this webinar are available for
download on the TQP webpage.

Applicants are strongly encouraged to download the TQP
Application Instructions Package from the TQP webpage and
review it in its entirety.

The TQP Application Instructions Package provides instructions
needed to apply for this TQP grant.

Note: These slides are intended as technical assistance and do not
impose any requirements beyond those included in the program statute,
the TQP NIA, or other applicable regulations. For more information,
please refer to the official documents published in the Federal Register.



Presenter
Presentation Notes
All four pre-application webinars may be downloaded to your personal devices.  Downloading the webinars and other competition resources will allow applicants the ability to have these resources readily available  to ensure compliance with the many TQP grant requirements.    

Applicants are strongly encouraged to review the FY 2020 TQP NIA that was published in the Federal Register on May 18, 2020, in its entirety.  We also encourage applicants to download the TQP Application Instructions Package also found on the TQP program webpage.  The TQP Application Package serves as an additional set of instructions  and guidance for potential applicants when applying for a TQP grant.  We will make references to the TQP Application Instructions Package several times during these webinars and again we encourage you to download it as soon as possible. 

Finally, we want to stress that the information provided during these webinars is intended as guidance only. Applicants should refer to the official documents published in the Federal Register when applying for a FY 20 TQP grant.



TQP Competition Resources
TQP Program Webpage:

1. FY 20 TQP Notice Inviting Applications (NIA)
FY 20 TQP Application Instructions Package
FY 20 TQP FAQs Document

FY 20 TQP Informational Webinars

Newly Required TQP Program Checklists

O T

Newly Required Effective Educator Development (EED)
Applicant/Grantee Budget Worksheet



Presenter
Presentation Notes
We are excited that you are interested in the TQP program and would like to improve the quality of  teachers, across this great country.  We want to make the application process as seamless as possible and would like to provide resources to help you in submitting a successful TQP Application.

The TQP webpage includes many helpful resources for you to use to help you complete your application for TQP.  The TQP webpage link is listed at the top of this slide.  

On the TQP webpage you will find links to the FY 20 TQP NIA, FY 20 TQP Application instructions Package, FY 20 TQP FAQs Document and these TQP pre-application Informational Webinars.  Applicants are encouraged to review these documents thoroughly. This year, the TQP program checklists are required not  optional.  We have also added a new budget worksheet that will replace the ED  524 for the TQP program which is also required.  We will talk more about these checklists and new budget worksheet on the next slide.



https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/effective-educator-development-programs/teacher-quality-partnership/

TQP Newly REQUIRED Program
Checklists

. TQP Eligibility Checklist

2. TQP Application and General Program Requirements
Checklist

3. Absolute Priority Checklist
4. EED Applicant/Grantee Budget Worksheet

Checklists and Budget Worksheet are found on the TQP
program webpage and MUST be uploaded at the
time of application.



Presenter
Presentation Notes
For the FY 20 TQP grant competition, we want to draw your attention to the three Required TQP Program Checklists.  Those of you who are previous TQP applicants or recipients have likely seen and possibly used these checklists in previous TQP competitions.  In the past these checklists were optional, however now they are REQUIRED. If these checklists are not submitted at the time of application, the application may be considered incomplete and may not be reviewed.

These REQUIRED checklists are:
TQP Eligibility Checklists
TQP Application and General Program Requirements Checklist; and 
Absolute Priority Checklist

There are many, many TQP program requirements. As a result, these required program checklists will help the applicant 1) ensure all requirements for the TQP program have been met and 2) identify where these requirement are found in the proposed TQP application narrative.  

In addition to the checklist, TQP will also be using the new Effective Educator Development (EED) Applicant/Grantee Budget Worksheet. This budget worksheet will replace the standard ED 524 form for the TQP program.  Applicants will notice that this form looks very similar to the ED 524, however, your responses will link to a larger budget database that EED staff will use to provide quality technical assistance during the five-year grant performance period.    

These Required TQP Program Checklists are located on the TQP program webpage. They are fillable PDF documents that must be completed and uploaded in Appendix A in the Other Narrative Attachment of your TQP application.
The new EED Applicant/Grantee Budget Worksheet is an excel spreadsheet that must be completed and uploaded as part of the Budget Narrative Attachment of your TQP application.

We will refer to these checklists and budget worksheet over these four pre-application webinars and further explain how and where applicants must use each checklist and the budget worksheet.



General TQP Competition Q&A

« Applicants are strongly encouraged to review the TQP Notice
Inviting Applications (NIA) in its entirety.

« Applicants are strongly encouraged to review the TQP Frequently
Asked Questions (FAQs) document in its entirety.

« Applicants are strongly encouraged to review the TQP Application
Instructions Package document in its entirety.

 If your question(s) are not answered in any of the above listed
TQP documents, you may email the question(s) to the TQP
program inbox at

*Responses can take up to 24 hours, so please plan accordingly to
meet competition deadlines.



Presenter
Presentation Notes
Applicants are encouraged to review the TQP NIA and the Application Instructions Package in their entirety. 

Applicants are also encouraged to download the TQP FAQ document, which will be posted on the TQP webpage, and read it in its entirety.  The TQP FAQs document may not be available immediately, but we will upload the document as quickly as possible.  Please continue to check the TQP webpage for updates.  

After reviewing all documents, if you still have questions you may email your questions to the TQP program inbox.  We will answer your questions as quickly as possible, but we ask that you please not wait until the last minute or the day applications are due to email your questions so that we can do our best to respond before the application deadline of   July 2, 2020.


mailto:TQPartnership@ed.gov

Agenda for This Webinar

l. Program Costs
ll. Preparing your TQP Budget and Budget Narrative

lll. Competition Reminders



Presenter
Presentation Notes
This year we have provided four pre-recorded webinars.  Each webinar will address a different section of the FY 20 TQP competition.  This third webinar will cover Selection Criteria & Scoring, the TQP Application process and Competition Reminders and Resources.





TQP Program Costs


Presenter
Presentation Notes
Over the next three slides, we will cover SEED program costs. 


TQP Total Project Costs

Total project cost is the full amount that is needed to
operate your proposed TQP project each year.

The total project cost should include costs that will be
covered with federal funds AND cost covered will be
covered with nonfederal funds.

Once the total project cost amount has been established
for each year of the TQP grant, the applicant should
request HALF that amount in federal funds for each year
of the grant.

The applicant must provide the other HALF with
nonfederal funds to meet the TQP 100% nonfederal
match requirement.


Presenter
Presentation Notes
As applicant begin to draft their proposed TQP budgets, we want to remind of Total Project Cost 

Understanding this concept of total project cost will also be helpful has we explain the new cost share concept later in this webinar.

Read slide



All Program Costs Must Be...

All costs must be allowed by
the TQP program statute and
OMB circulars.

ASK: If the applicant is an
Institution of Higher Ed (IHE),
can your project costs be found
in OMB Circular A-212¢

ASK: If the applicant is a non-
profit, can your project costs
be found in OMB Circular A-
1222

Ex: Resources for teachers are
allowable but tuition and
tuition reduction are not
allowable costs under the TQP
grant.

Costs incurred must be
specifically for the operation
of the TQP award and not for
the IHE or Local Education
Agency (LEA) as whole.

ASK: Are all project costs
directly linked to specific goals
and objectives found in the
proposed TQP project?

Ex: A staff person will work
20% FTE on the TQP grant,
therefore, only 20% of their
salary may be charged to the
TQP budget.

All costs must be comparable
to market prices or established
rates for similar types of work
and necessary to implement
project.

ASK: Are all project costs
needed for the implementation
of an effective TQP?

Ex: Travel for 2-3 staff to
attend an annual EED Summit
in Washington D.C. is
reasonable; however, sending
10 staff to the same meeting is
not reasonable or necessary.


Presenter
Presentation Notes
As you consider which costs are allowable, reasonable, and allocable, we have provided a chart that delineates some of the typical items that may be flagged by the ED staff as they review your budgets and which may result in cuts to your budget if you are offered an award.  This list is not exhaustive, but please take some time to review these items as they may help you avoid problems if your application is selected to receive an award.

Also keep in mind that these same principles around allowable costs will apply for each of the five years of the TQP grant performance period.



Supplement Not Supplant
(Section 202(k) of the HEA)

What Does this Mean?:

Applicants may not use grant funds to cover goods or services that

would normally be covered by the eligible entity in the absence
of TQP grant funds.

TIP: If a good and/or service would likely exist without the TQP
program, it is likely supplanting.

Example: TQP project proposes to pay for mentor teacher
salaries for staff who will work with TQP project participants. This
is supplanting because the district would be responsible to cover
teacher salaries with or without a TQP grant.


Presenter
Presentation Notes
The TQP program follows the Supplement Not Supplant rule from Section 202(k) of HEA.

Read the Slide


TQP Unallowable Costs

Tips to Avoid Possible Budget Reductions

Budget Line
ltem Issues

Resident tuition
and tuition
reductions

Excessive or
Unexplained
Technology
Purchases

Excessive or
Unexplained
Travel Costs

Licensing or
Examination Fees

Tuition payments and tuition reduction for project participants are not
allowable under the TQP program. The only allowable funds to
project participants is the Living Wage Stipend/Salary.

Applicants must clearly justify all technology expenses in the budget
narrative with an explanation of how these costs are linked to project
goals and obijectives. Projects may not purchase laptops/iPads for
participants to own. They must remain property of the grant.
Projects may not hard wire school buildings for broadband use.

Travel costs should be limited to essential personnel with an
explanation of how costs are linked to project goals and objectives.
Travel for board members and large numbers of project staff or
project participants are excessive and unallowable.

TQP programs may train participants on how to pass state teaching
test but may not pay the fees associated with taking the actual test.


Presenter
Presentation Notes
The next two slides provide tips and examples of unallowable costs.  This slide addresses tips around tuition, technology, travel, and fees. Please review these tips to avoid possible award reduction during the budget review phase of the competition process. 

Also keep in mind that these tips are applicable for all years of your TQP project period.  

Wait 10 second for moving to next slide.



TQP Unallowable Costs

Budget Line Tips to Avoid Possible Budget Reductions

ltem Issues

Excessive Food is generally not an allowable cost for the TQP program.
Honoraria and However, we do allow limited food costs to cover working meals to
Food Costs help avoid continuity of program services and with an explanation of

how these costs are linked to project goals and objectives. An
occasional working lunch is allowable, but an end of year banquet is
not allowable.

Grant funds may not be used to host entire conferences and/or pay
for excessively conference speakers. As an example, Paying LeBron
James for a motivational speech is not an allowable cost.

Mentor Teacher Grant funds may provide a stipend for mentor teachers but may not
Salaries pay their full salary. (Supplement not Supplant)

Budgets that The NIA states that TQP awards must not exceed $1.5M per year. If
Exceed $1.5 M your annual budget request exceeds $1.5M, it will be reduced.

per Year


Presenter
Presentation Notes
This slide addresses tips around food, honoraria, teacher salaries budgets that exceed to the $1.5M annual funding cap.  

Also keep in mind that these tips will be applicable for all years of your TQP project period.  

Wait 10 second for moving to next slide.



TQP Indirect Cost Rates (ICR)

The TQP program uses a training indirect cost rate of up to 8%
as described in 34 CFR § 75.562.

If an applicant has a negotiated indirect rate that is lower than
8%, they must use the lower rate.

The training indirect cost rate does not apply to agencies of
Indian tribal governments, local governments, and States as

required by 34 CFR § 75.562(c)(4), and those applicants must
instead use their approved restricted indirect cost rate.

The difference between training rate and negotiated indirect cost
rate (unrecovered cost) may not be counted toward meeting the
cost share requirement.

TQP also follows the 2% Administrative Cost Cap which may
result in your indirect cost rate being reduced to a rate lower
than the Training Rate of 8 percent.

(https:/ /www.ecfr.gov/cqi-bin/text-idx2node=34:1.1.1.1.22&rgn=div5)



Presenter
Presentation Notes
The TQP statute requires that grantees use a training indirect cost rate of up to 8%.  

Applicants, may not use unrecovered indirect cost to meet the cost share requirement for the proposed TQP grant.

This slide also mentions the 2% Administrative Cost Cap which TQP follows.  We will talk more about the 2% Admin Cost Cap in the next section of this presentation.

https://www.ecfr.gov/cgi-bin/text-idx?node=34:1.1.1.1.22&rgn=div5

2% Administrative Cost Cap


Presenter
Presentation Notes
Over the next several slides, we will cover the TQP 2% Administrative Cost Cap and how it applies to your TQP grant. 


What is the 2% Admin Cost Cap?
What are Admin Costs?

Section 203(d) of the HEA
requires that an eligible
partnership that receives a
TQP grant may not use more
than two percent of the funds
provided to administer the
grant (administrative costs).

This requirement is called the
2% Admin Cost Cap and
ALLTQP grantees are required
to comply.

Administrative costs are
grant expenses associated with
implementation of the TQP
grant.

Administrative costs can be:

Personnel or Non-
personnel

Direct or Indirect

Generally, direct
administrative costs differ from
indirect administrative costs in
that the latter are considered
organization-wide costs.



Presenter
Presentation Notes
The TQP program statute imposes a two percent (2%) limitation on the amount of administrative costs that a grantee may charge to implement a TQP project.

So what are administrative costs?  Administrative costs are grant expenses associated with implementation of the TQP grant. 
These costs can be Personnel or Non-personnel as well as  Direct or Indirect.  We will explain this more on the next slide.


In general, direct administrative costs differ from indirect administrative costs in that the latter are considered organization-wide costs.






Administrative costs are grant expenses associated with implementation of the grant. 
Administrative cost can be both personnel and non-personnel, and both direct and indirect.
Generally, direct administrative costs differ from indirect administrative costs in that the latter are considered organization-wide costs.

Grantees are limited to expending no more than 2% of grant funds on any administrative costs – direct, indirect, personnel, and non-personnel. (refer to slide XX)

Grantees have flexibility to distribute grant funds across the four types of administrative costs at their discretion provided that the TOTAL amount of administrative funding does not exceed 2% of the grant award.

As such, any direct admin expenses reduce the amount that a grantee can charge for indirect admin expenses, and vice versa.





Examples of Administrative Costs

* Salary for * Paper/Envelopes
Administrative * Stamps
Assistant Kinkos Copies
Event Space
\ W,
-
N

* Contracting Staft
* Payroll/HR
* General Counsel

* Building
Maintenance

* Utilities/Office
Rental Space

\_



Presenter
Presentation Notes
This slide includes the four types of administrative costs.  It also gives examples of the costs that maybe included in under each type of admin costs.  This is not an exhaustive list and if you have questions about where other items fall, please contact your assigned program officer.  

Take a few minutes to review this slide and look at the slide.  Think about the costs that you incur to run your TQP project and think about which category those costs will fall into. 



B
Indirect Cost Rate vs. Admin Cost Cap

TQP is a training grant which means it has a restricted ICR
of 8%. TQP grantees may not charge more than 8% for
indirect costs.

HOWEVER, the 2% Administrative Costs Cap may
supersede the 8% restricted rate.

In order to determine whether a grantee can charge the full
8%, you must review your specific ICR agreement.

Grantees with restricted rates less than 8% may not charge
more than their negotiated rate.


Presenter
Presentation Notes
The TQP program is a training grant and thus subject to the 8% restricted indirect cost rate.  Grantees may charge no more than 8% for indirect cost under the TQP grant. If and applicant  has an ICR that is already less than 8%, they are must use that negotiated rate. However, TQP also follows the 2% Admin Cost Cap principle which may supersede the 8% or your lower restricted rate. Applicants should make your budget offices aware of this cost principle which is specific to TQP.  This will allow your budget office to provide the best technical assistance as you prepare your budget documents for this TQP application submission.

In order to determine which indirect cost rate an applicant may charge; applicants must review their own indirect cost rate agreements.  Because each Indirect Cost Rate agreement is different, we cannot make blanket statements about what may be true for all applicants.  However, later in this presentation we will explain how to review your own ICR so you quickly know what indirect cost rate your organization may charge.   






How is the 2% Administrative Cost
Calculated?

The 2% Administrative Cost is calculated on the Total of
Federal Funds and Nonfederal Funds.

Example:
$1,000,000 TQP grant = $10,000.00 Federal
$10,000.00 NonFed
$20,000.00

(Total funds available to pay for admin. costs.)

*Funds available for administrative costs should
be split evenly between Federal and Nonfederal
budgets.


Presenter
Presentation Notes
Now that we understand what the 2% Admin Cost Cap means, let look at how to calculate it for your TQP application.  This slide gives an example of a $1M TQP grant.    

Please remember that the 2% admin cost cap applies to both federal and nonfederal funds.  Because TQP has a 100% nonfederal match requirement, the federal and not federal amounts will be the same amount in most cases.

As you see in this example – if your TQP grant is $1,000,000 ,2% of that is $10,000 therefore you may use $10,000 of federal funds toward administrative cost.  The nonfederal award would also be $1,000,000, 2% of that would also be $10,000 so you may use $10,000 of nonfederal funds toward administrative cost.  

Please take a moment to review this slide.


How to Read your ICR Agreement?

TQP grantees have one of FOUR types of rates:

» Combined F&A Rate
» Separated F&A Rate
» De Minimis Rate

» LEA Restricted Rate


Presenter
Presentation Notes
Indirect cost rate agreement: A formalized, written, and signed agreement between a recipient and the cognizant agency for indirect costs that specifies the treatment of these costs. The agreement includes the approved rate(s), applicable fiscal year, and the specific treatment of certain items of cost. The rates and cost treatment laid out in the agreement are accepted and used by all federal agencies unless prohibited or limited by statute. 

There are four types of possible agreements that we usually see with our TQP applicants.  Over the next four slides we will look at the four types of ICR agreements and explain how to read your agreement in order to determine what rate you may charge to your proposed TQP grant. 



TYPE

PRED.

PRED.
PRED.
PRED.

PRED.

PRED.
PROV.

Combined F&A Rate Agreement

EFFECTIVE PERIOD

FROM
07/01/2016

07/01/2016
07/01/2017
07/01/2016

07/01/2017

07/01/2016
07/01/2020

0
06/30/2020

06/30/2017
06/30/2020
06/30/2017

06/30/2020
06/30/2020

Until
Amended

RATE (%) LOCATION

58.50 On-Campus

58.00 On-Campus
58.50 On-Campus
41,00 On-Campus

39.40 On-Campus

26.00 0ff-Campus

APPLICABLE TO

Organized
Research

Instruction
Instruction
Other Sponsored
Activities
Other Sponsored
Activities

All Programs
Use same rates
and conditions
as those cited
for fiscal year

ending June
30, 2020.

> Make sure the effective
period is current at the time
of use.

»Unless your agreement
EXPLICITLY identifies
separate Administrative
rates, you have a combined
F&A rate

» This means your total
indirect costs cannot exceed
2% of the total award.
»90% of all TQP grants
have a Combined F&A ICR
agreement.


Presenter
Presentation Notes
This is an example of a combined F&A rate agreement.  Combined F&A rates are most common among TQP grantees.  When a applicant has a combined F&A rate they are limited to the 2% the administrative cost cap  and indirect cost charged to the grant may not exceed 2%.

Finally with any type of ICR agreement, applicants must make sure the agreement is current. The From and To columns in this example show the effective dates of the agreement. If the agreement has expired the applicant must apply for a new agreement as soon as possible.  If your TQP application is successful in the FY 2020 grant competition, applicants will need to provide an updated ICR with six months of the new award.


Local Education Agency Negotiated

Restricted Rates

» Make sure the ICR
agreement is current at

Corporation Restricted Unrestricted
Number Corporation Name Rate Rate fhe ﬁme of use.
0015 Adams Central Community Schools 1.22% 16.12% y
5265 Alexandria Com School Corp 1.25% 9% » LEA rates are negotiated
5275 Anderson Community School Corp 3.17% 20.72% ”
9750 Anderson Excel Center 0.01% 17.74% by the State educational
9615 Andrew J Brown Academy 1.14% 0.00%
9685 Aspire Charter Academy 1.46% 3.21% agency (SEA),
3315 Avon Community School Corp 1.64% 17.23% 3
0365 Bartholomew Con School Corp 1.29% 1272%  » LEAs must use their own
6895 Batesville Community Sch Corp 0.79% 16.27%
2260 Baugo Community Schools 1.70% 16.27% negoﬁqfed restricted
5380 Beech Grove City Schools 0.84% 8.62%
0395 Benton Community School Corp 2.73% 21.07% rate.
0515 Blackford County Schools 2.29% 16.27% >
3308 Brownsburg Community Sch Corp 1.46% 14.15%
3455 C A Beard Memorial School Corp 3.27% 16.27% LEA rates are usua l Iy
0750 Carroll Consolidated Sch Corp 1.70% 16.27% o
4205 Center Grove Com Sch Corp 2.22% 16.01% IOWGI’ ThCIn 8 /O bUt Oﬂ-en

are lower than 2%.
» 5% of all TQP grants
must follow their LEA ICR

agreement.


Presenter
Presentation Notes
This is an indirect cost agreement from a LEA.  LEA rates are assigned by the state department of education.  You will see all the LEAs from a state listed in the example on this slide.  You should submit the entire document from the state and simply highlight your LEA.  You will also notice that LEA restricted indirect cost rates are very low.  Often, they are lower than 2%.  If you are an LEA, you must use the restricted rate assigned to you by the state.



De Minimus Rate
Agreement

Indirect Rate

Effective January, 2016 a de minimus rate of 10% was assigned to lhc-

B by (he U.S. Department of Education. However,

we understand that the rate for this TQP application is a restricted rate of 8%.

Signed:

» Certain grantees without @
negotiated ICR
agreement may use a De
Minimis rate of 10% for
most programs.

» However, the TQP 8%
restricted rate
SUPERSEDES the De
Minimis rate.

» All De Minimis rates are
considered combined
F&A rates, and therefore
all De Minimis rates are
subject to the 2%
administrative cost cap.

» 4% of all TQP grants
have De Minimis ICR
agreements.


Presenter
Presentation Notes
This is an example of a De Minimis Rate agreement which usually come in the form of a letter. 

If an applicant does not have a federally recognized indirect cost rate agreement for it may be issued a De Minimus rate of 10%.  Applicants using the 10 percent de minimis rate must use the rate on all Federal awards for at least one fiscal year, or until it has obtained a negotiate indirect cost rate agreement. 

Couple things to remember about a De Minimus rate:
While the De Minimus rate is 10%, the TQP restricted rate of 8% supersedes the 10%
De Minimus rates are considered Combined F&A rates
Combined F&A rates are subject to the 2% admin cost cap

All this to say, if an applicant has a De Minimus rate, they cannot charge more than 2% indirect cost rate under the TQP program.



Separated F&A Rate Agreement

> Make sure the effective

Activit_ies
PRED. 07/01/2018 06/30/2021 54 .50 On-Campus Crganized eriod iS current at fhe

Research L
PRED. 07/01/2018 06/30/2021 26.00 Off-Campus  Organized time of use.(fop lmage)

Research
PRED. 07/01/2018 06/30/2021 56.50 On-Campus Instruction > The ICR Agreemen'f
PRED. 07/01/2018 06/30/2021 26.00 Off-Campus Instruction ° o . ofe

° explicitly identifies a

PRED. 07/01/2018 06/30/2021 37.50 On-Campus Other Sponsored

Activities separate administrative
PRED. 07/01/2018 06/30/2021 26.00 Off~Campus Other Sponsored A

Activities rate. (bottom image)

» The separate rate may
Type of Rate: Organized Research Instruction Other Sponsored Activity qppeqr qnyWhere in lI'he
RATE COMPONENTS: a YO—QN 1 FYQ% 1 F % 8 Y%N-2 %21 Ym18 F % 1 Y-OL:E
FY'17-18 FY'19-'2 18 -2 Y '"17-1 FY'19-"21 FY 18 - . FY "17- Y'9-'2 FY'18 -'21

Bldg. & Improv - Depr/Use Allow 2.50 2.70 5.00 2.70 1.70 1.00 text Of ll-he qgreemento IT
Equipment - Depr/Use Allow 1.60 2.20 1.40 1.40 0.30 1.40
Interest 0.70 2.00 0.60 0.60 0.10 1.10
Operations & Maintenance 16.60 18.60 12.00 12.00 4.10 4.40 DOES NOT NEED TO
Librai 3.60 3.00 10.00 13.80 3.80 3.60
Admi::strativeComponent 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00 APPEAR ON THE FIRST
Total 51.00 54.50 26,00 55.00 56,50 26.00 36.00 37.50 26.00

PAGE.

» 1% of all TQP grants
have a Separated ICR
agreement.


Presenter
Presentation Notes
This is an example of a Separated F&A rate agreement.  Separated agreements separate out rate components which assign each component its own rate.  When this type of rate is issued, an applicant can charge the full 8% for indirect cost.  In this slide, you will see the second image breaks out the rate components, this information is boxed in red.  The components are not combined like in most other indirect cost rate agreements.  


Applicants may ask what they need to do in order to obtain a Separated F&A rate?  In order to get a separated rate agreement, you must have your existing ICR renegotiated.  This can be a very long and expensive process for applicants.  Also, keep in mind that very few programs follow the 2% admin cost cap. If your organization choses to renegotiate your rate, you could potentially be renegotiating only for the TQP program.  Your organization will have to determine if the time and associated costs are worth it for potentially only one grant program.



Indirect Cost Rate RECAP

/‘

* The entire indirect cost is subject

Combined < to the 2% cost cap.

F&A

* The 8% restricted indirect cost

Separated
3 5 rate may be used.

F&A

De Minimis

DAl © The entire indirect cost is subject
Rate to the 2% cost cap.

LEA * LEA must use its own restricted
Restricted rate.
Rate


Presenter
Presentation Notes
This is a recap of the examples we shared on the different IDC agreement scenarios.  

If you cannot readily identify the type of IDC agreement you have please contact your organization’s budget office. Based on reviews from past TQP cohorts, ED staff as found that most TQP grants will be limited to 2% or less for indirect cost.  



Preparing your TQP Budget and
Budget Narrative


Presenter
Presentation Notes
Over the next few slides we will cover tips for creating your Budget and Budget Narrative. 


Required EED Applicant/Grantee
Budget Worksheet

Applicants must use the new Required EED
Applicant/Grantee Budget Worksheet to request and report
federal and nonfederal funds for all five years of the
proposed project.

The Required EED Applicant/Grantee Budget Worksheet
replaces the ED 524 Budget Form for the TQP Program.

Applicants should work with their budget office to complete
the Required EED Applicant/Grantee Budget Worksheet .

Applicants must also use the Required EED
Applicant/Grantee Budget Worksheet to complete the
budget narrative for federal and nonfederal funds for the
proposed project.


Presenter
Presentation Notes
Read slide

To summarize, applicants are required to submit both the new budget worksheet to complete the budget summary and budget narrative for both federal and nonfederal funds for all five years of the proposed project.  This worksheet is found in Grants.gov in the TQP Application package and a sample copy can also be found on the TQP webpage.


EED Applicant/Grantee Budget Worksheet

A B C D E F G
Section A: Budget Summary - U.S.

1 |Department of Education Funds
2
3 Name of Institution/Organization:
- |P1‘0g1‘a111: TQP v
5
5 Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year S Total
1. Personnel $
- 2. Fringe Benefits $
: 3. Travel $
o 4. Equipment: $
- 5. Supplies: $
- 6. Contractual: $
7. Performance Based Compensations (if
. $
13 |applicable)
o 8. Other: $
15 9. Total Direct Costs: (lines 1-8) $ - |8 - /S - /S - |$ - |S -

Section A | SectionB | SectionC | SectionD | SectionE | Program ® 4
(}:,Accessw'bl'll'ty: Good to go ﬁ E



Presenter
Presentation Notes
This slide displays a screenshot of Section A of the new required budget worksheet.  Sections A and B must be used to provide summary budgets for both federal and nonfederal funds. The worksheet has the same line items as the traditional ED 524 budget summary form and should be used in the same way.  Your entries on this worksheet will feed into a larger database that will allow ED staff to provide more coordinated technical assistance and oversight to the TQP grantees.

This worksheet if found on the TQP webpage and must be uploaded to the Budget Narrative Attachment section of your application.


TQP Budget Narrative Tips

ltemize and justify all project costs necessary to
implement proposed TQP project.

Link all project costs to the goals and objectives for the
proposed TQP project.

Project costs for year 1 often include start up and
planning activities which may not require as much
funding as needed in years 2-5.

Ensure that all costs are allowable, allocable, and
reasonable to implement the proposed TQP project for
each year.

Only request the amount of funds needed to implement
the proposed project. This will help avoid large sums of
annual carryover that could lead to possible budget
reductions in future continuation awards.


Presenter
Presentation Notes
Read slide




B
EED Applicant/Grantee Budget Worksheet

1 |Section D: Budget Narl';tive -Part1 i - i i )
2
; PART I. PERSONNEL
4 Staff Position/Title Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year § Total
5 TOHN SMITH | Basc Salary
E JOHN SMITH : FTE
. JOHN SMITH : Project Salary
: April Miller Base Salary
: April Miller FTE
- April Miller Project Salary
. Jason Statham lL Base Salary .
. Jason Statham 'L _______ F;IE ____________________________________________________________________________________________________
- Jason Statham ' Project Salary
. Joe Blow Base Salary
. Joe Blow E 1 T
- Joe Blow Project Salary
Y David Johnson | Base Salary
i e e N e S B

Section A | SectionB | SectionC | Section D | SectionE | Program ® 4


Presenter
Presentation Notes
This slide displays a screenshot of Section D of the required budget worksheet.  Sections D and E must be used to provide budget narratives for both federal and nonfederal funds for all five year of the proposed project. All project costs must be justified for the implementation of the proposed project.  Project cost must also be linked to the proposed project objectives. Your entries on this worksheet will feed into a larger database that will allow ED staff to provide more coordinated technical assistance and oversight to the TQP grantees.


TQP Non-Federal Match/Cost Share
Requirement


Presenter
Presentation Notes
Over the next six slides, we will discuss Non-Federal Match/Cost Share Requirements. 


Purpose of the Matching/
Cost Share Requirement

The purpose of the match/cost share is two-fold:

» To share the Federal government’s cost for programs with
State and local agencies and the private sector; and

» To promote the sustainability of programs past the life of the
Federal financial award.

Federal funds should be viewed as “seed money”
to fund work that will continue to impact partner
districts long after federal funding ends.


Presenter
Presentation Notes
The non-federal match/cost share serves two purposes—first, to share the federal government’s cost with state and local agencies as well as the private sector; and second, to promote the sustainability of programs past the life of the federal financial award.   Also keep in mind that TQP Federal grant funds are seed money; match shows a commitment to sustaining the project after the period of federal funding ends.

Therefore, at the time of application you should have a well-developed plan for meeting the non-federal matching/cost share requirement.  



B

TQP 100% Non-Federal Match/Cost

Share Requirement

Section 203(c)(1) of HEA, requires that each grantee provide
matching/cost Share funds equal to 100% of the total amount of
the TQP grant award.

Matching/cost share funds must be from non-Federal sources.

» Matching funds should come from project partners and other
nonfederal contributors. Applicants are strongly encouraged to
consider who can contribute to the match requirement when
selecting members of the eligible partnership.

Applicants may not use unrecovered indirect costs towards
meeting the match/cost share requirement.

If a cost is unallowable with Federal funds it is also unallowable
with matching funds.

The TQP Program follows the Supplement Not Supplant Rule
under Section 202(k) of the HEA. (reference Slide 10)


Presenter
Presentation Notes
The TQP statute requires that each grantee provide a 100 percent non-federal match.  Here are some things to consider when thinking about the matching requirement and cost share.

Read Slide

When discussing the match requirements with your project partners, keep in mind that match can be met with cash or in-kind donations.  Project partners that may not have available cash to contribute may be able to contribute in-kind donations like facilities and meeting rooms. 


Match/Cost Share: Cash or In-Kind

Cash = Cash contributions, which come from
applicant’s own funds (general revenue), cash
donations from non-Federal third parties (i.e.,
partner organizations), or from non-Federal grants.

In-Kind = Non-cash contributions of value provided
by the applicant or by non-Federal third parties. In-
kind match is typically the calculated value of
personnel, goods, and services, including direct and
indirect costs.

*Match/Cost Share funds should be incorporated into
the total cost of your proposed project, not added on
top of cost of the proposed project.


Presenter
Presentation Notes
The Non-Federal Match/Cost Share Requirement may be met using cash or in-kind donations.  This slide provided a description of both donation types. 

We want to remind you again that matching and cost share funds should come from the project partners.  It is important that applicants select partners that can commit to contributing to the match.

Also, be reminded that these Match/Cost Share funds should be incorporated into the total cost of your proposed project, not added on top of cost of the proposed project.



Match vs. Cost Share Concept

OLD Concept: Match NEW Concept: Cost Share

¢ Applicant proposed the ¢ Applicant proposes the total
amount needed to implement project cost to implement the
a TQP project. proposed TQP project.

® ED provided that amount as ¢ ED will provide HALF the
a federal TQP award. TQP total project cost as a

® Applicant provided that federal TQP award.
same amount in nonfederal e Applicants will provide the
funds in order to meet the other HALF of the total
100% match requirement. project cost in nonfederal

funds in order to meet the
100% match/cost share
requirement.



Presenter
Presentation Notes
This slide introduces the new cost share concept by comparing it to the previous match concept that has been used for TQP.  Previously applicants provided a nonfederal amount equal to the total amount of the federal award.  For example:  If the TQP federal award was $500K, the applicant provided another $500K in nonfederal funds for a total of  $1 million project dollars.  This approach can be problematic because if the applicant only needs $500K to implement the proposed grant, the additional $500k provided to meet the match then becomes overage and may not be spent during the 5-year project period.  

The new cost share concept requires applicants to carefully consider all costs associated with the implementation the proposed TQP project for all five years of the project period.  This amount is known as total project cost.  Once this amount has been established, ED will provide half of that amount as a TQP federal award.  The applicant will provide the other half in nonfederal funds to meet the match 100% requirement. Viewing the match requirement this way better demonstrates how the applicant is expected to share the cost of the proposed project equally with the federal government.   In this way, applicants have access to exactly what they need for project implementation.  This will cut down on large amounts of annual carryover and large amounts of program funds being returned to Treasury at the end of the grant cycle. 

While this new Cost Share concept is different from what we have used in the past, it is important to note that the law around match requirements has not changed.


Examples of Match/Cost Share Uses

» Personnel costs associated with the management or implementation of the
project.
» Personnel costs associated with the time that project participants engage in
project activities, including, but not limited to:
Professional Development
Mentoring, coaching, or teacher leadership.
Resident Living Wage Stipends
Project planning activities, including participation in professional learning
communities.
» Non-personnel costs relating to the implementation of the project that are
discounted or provided, including, but not limited to:
Training-related supplies.
Project-related communications.
Technology integral to the project.
Purchases, upgrades, or licensing fees needed for project data
management systems.
Facilities need for project implementation


Presenter
Presentation Notes
On this slide we provide examples of ways in which cost share might be utilized through a variety of personnel costs as well as non-personnel costs.  Please note that these are examples and not an exhaustive list.   Please take a few moments to review these examples.    

(WAIT 10 seconds before moving to the next slide.)


Documenting the Match/Cost Share
Requirement

e Applicants will use Section C of the EED
Applicant/Grantee Budget Worksheet to document the

matching funds.
* Entered amount into Section C is the only match/cost
share documentation needed at the time of application.

e Applicants are strongly encouraged maintain more
detailed donor letters for their own records.


Presenter
Presentation Notes
Read Slide
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Documenting the Match/Cost Share

Section C: Sources of Matching Funds

Requirement

Source of Matching Funds

Project Year 1

Project Year 2

Project Year 3

Project Year 4

Project Year 5

Total

[

. Cash donations from partner THE

2. Cash donations from partner LEA

3. In-kind Donations from partner LEA

4. In-kind Donations from partner IHE

Lh

. State or Local Grants

=

. Private Grants/gifts

7. Endowment Contributions

8. Cash donations from other grant partners

9. In-kind donations from other grant pariners

10. Other

10. Total Matching Funds (lines 1-9)

ALL FUNDS IN SECTION B INCLUDED

CHECK

CHECK

CHECK

CHECK

CHECK

CHECK

REQUIRED MATCH

Section A

Section B

Section C

Section D

Section E

Program



Presenter
Presentation Notes
This slide displays a screenshot of Section C of the required budget worksheet.  Section C is where applicants will document the secured cost share funds.  Including information in this section confirms that the donations listed have already been secured and will be available immediately if the proposed application is successful.  At the time of application, applicants only need to categorize cost share funds according to the donation source. It is not necessary to provide actual letters of support at the time of application, but applicants should maintain those letters as part of their internal records. 

Your entries on this worksheet will feed into a larger database that will allow ED staff to provide more coordinated technical assistance and oversight to the TQP grantees.


~ Waiver of the Non-Federal Match/Cost

Share
* We understand that due to the COVID-19 pandemic,

many entities are experiencing fiscal hardship and
may not be able to provide match/cost share funds.

* If you believe you are unable to meet the full TQP
100% nonfederal match/cost share requirement,
please submit a waiver request at the time of
application using Appendix G.

* The waiver request must provide a legally sound
justification that supports a serious hardship or an
inability to carryout the proposed project activities.

* Waiver requests will be reviewed on a case by case
basis.


Presenter
Presentation Notes
The Department has prioritized using discretionary grant programs to promote sustainable projects that will continue beyond the life of the grant. A match, among other purposes, helps build capacity and sustains projects by attracting a diversity of other non-federal funding sources to support and enhance the impact of a grant’s Federal funds.  

However, we recognize that current circumstances surrounding the COVID-19 pandemic may affect an applicant’s ability to meet the full 100 percent match/cost share. 

If you believe your organization is unable to meet full TQP 100% nonfederal match/cost share requirement, please submit a request at the time of application using Appendix E.  This request must provide a legally sound justification that supports a serious hardship or an inability to carryout the proposed project activities.   Waiver requests will be considered on a case by case basis and are not guaranteed for approval.



TQP Competition Reminders


Presenter
Presentation Notes
In the next few slides, we will discuss important reminders for you as you move forward in the application process for TQP.  



TQP Newly REQUIRED Program
Checklists

. TQP Eligibility Checklist

. TQP Application and General Program Requirements
Checklist

Absolute Priority Checklist
4. EED Applicant/Grantee Budget Worksheet

Checklists and Budget Worksheet are found on the TQP
program webpage and MUST be uploaded at the
time of application.



Presenter
Presentation Notes
AGAIN, we want to remind applicants of the three Required TQP Program Checklists and Budget worksheet which are now REQUIRED at the time of applications. If these checklists are not submitted at the time of application, the application may be considered incomplete and may not be reviewed.

These Required TQP Program Checklists are located on the TQP program webpage. They are fillable PDF documents that must be completed and uploaded in Appendix A in the Other Narrative Attachment of your TQP application.
The new EED Applicant/Grantee Budget Worksheet is an excel spreadsheet that must be completed and uploaded as part of the Budget Narrative Attachment of your TQP application.








TQP COMPETITION REMINDERS

Do e

July 2, 2020 Closing Date
June 17, 2020 Intent to Apply Deadline

= TQP applications time stamped after 11:59:59 PM Washington,
DC Time will be considered LATE and will not be reviewed.

= Intent to Apply:
= Submit applications via Grants.gov

= Grants.gov Helpdesk: 1-800-518-4728

= Register and Submit EARLY with Grants.gov to avoid missing the
deadline and any unforeseen technical difficulties.

41


Presenter
Presentation Notes
Finally, here are the most important dates for you to remember.   All TQP applications must be electronically submitted on or before July 2, 2020.  Applications that are time and date stamped after 11:59:59 pm on July 2, 2020
will be considered late and will not be reviewed.

If you have not done so, please submit an intent to apply, even if it is past the due date.  These intents to apply help the Department plan more efficiently for the review of applications.

As always, we recommend that you submit your application early to avoid missing the deadline or being subject to any unforeseen technical difficulties.   Also, we strongly recommend that you register with Grants.gov today to make sure you have the proper access to submit your TQP application by the due date.   If you already have a Grants.gov account, please check today to make sure your account is up to date..


mailto:TQPartnership@ed.gov

Teacher Quality Partnership Grant Program

Best wishes on a successful TQP application
submission!
CLOSING DATE: July 2, 2020
11:59:59 PM Washington DC Time



Presenter
Presentation Notes
This ends the first FY 20 TQP Competition webinar.  Applicants are encouraged to download the TQP Application Package and all the TQP Competition webinars from the TQP webpage so that you may continue to reference the information provided as you design and draft your FY 20 TQP application.

Applicants are also reminded that the FY 20 TQP closing date is July 2, 2020 at 11:59:59 PM Washington DC time.  All applications must be submitted electronically via Grants.gov and late applications will not be accepted. 

Again thank you for your interest in the Teacher Quality Partnership Program and best wishes on a successful application.
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