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Presenter
Presentation Notes
Welcome to the FY 20 TQP Competition Overview webinar. Today you will be provided with information that will be critical to successfully applying to the TQP grant competition.  Thank you for participating in this webinar and thank you for your interest in great teachers that will help improve the academic achievement of students across this great country. 



Note About These Slides

Note: These slides are intended as technical assistance and do not 
impose any requirements beyond those included in the program statute, 

the TQP NIA, or other applicable regulations. For more information, 
please refer to the official documents published in the Federal Register.

• Applicants are strongly encouraged to review the FY 2020 TQP 
NIA that was published in the Federal Register on May 18, 
2020, in its entirety.

• The slides presented on this webinar are available for 
download on the TQP webpage.

• Applicants are strongly encouraged to download the TQP 
Application Instructions Package from the TQP webpage and 
review it in its entirety.

• The TQP Application Instructions Package provides instructions 
needed to apply for this TQP grant.

Presenter
Presentation Notes
All four pre-application webinars may be downloaded to your personal devices.  Downloading the webinars and other competition resources will allow applicants the ability to have these resources readily available  to ensure compliance with the many TQP grant requirements.    Applicants are strongly encouraged to review the FY 2020 TQP NIA that was published in the Federal Register on May 18, 2020, in its entirety.  We also encourage applicants to download the TQP Application Instructions Package also found on the TQP program webpage.  The TQP Application Package serves as an additional set of instructions  and guidance for potential applicants when applying for a TQP grant.  We will make references to the TQP Application Instructions Package several times during these webinars and again we encourage you to download it as soon as possible. Finally, we want to stress that the information provided during these webinars is intended as guidance only. Applicants should refer to the official documents published in the Federal Register when applying for a FY 20 TQP grant.



TQP Program Webpage:

https://oese.ed.gov/offices/office-of-discretionary-grants-
support-services/effective-educator-development-
programs/teacher-quality-partnership/

1. FY 20 TQP Notice Inviting Applications (NIA)

2. FY 20 TQP Application Instructions Package

3. FY 20 TQP FAQs Document

4. FY 20 TQP Informational Webinars

5. Newly Required TQP Program Checklists*

6. Newly Required Effective Educator Development (EED) 
Applicant/Grantee Budget Worksheet*

TQP Competition Resources

Presenter
Presentation Notes
We are excited that you are interested in the TQP program and would like to improve the quality of  teachers, across this great country.  We want to make the application process as seamless as possible and would like to provide resources to help you in submitting a successful TQP Application.The TQP webpage includes many helpful resources for you to use to help you complete your application for TQP.  The TQP webpage link is listed at the top of this slide.  On the TQP webpage you will find links to the FY 20 TQP NIA, FY 20 TQP Application instructions Package, FY 20 TQP FAQs Document and these TQP pre-application Informational Webinars.  Applicants are encouraged to review these documents thoroughly. This year, the TQP program checklists are required not  optional.  We have also added a new budget worksheet that will replace the ED  524 for the TQP program which is also required.  We will talk more about these checklists and new budget worksheet on the next slide.

https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/effective-educator-development-programs/teacher-quality-partnership/


1. TQP Eligibility Checklist

2. TQP Application and General Program Requirements 
Checklist

3. Absolute Priority Checklist

4. EED Applicant/Grantee Budget Worksheet

Checklists  and Budget Worksheet are found on the TQP 
program webpage and MUST be uploaded at the        

time of application.

TQP NEWLY REQUIRED Program 
Checklists

Presenter
Presentation Notes
For the FY 20 TQP grant competition, we want to draw your attention to the three Required TQP Program Checklists.  Those of you who are previous TQP applicants or recipients have likely seen and possibly used these checklists in previous TQP competitions.  In the past these checklists were optional, however now they are REQUIRED. If these checklists are not submitted at the time of application, the application may be considered incomplete and may not be reviewed.These checklists are:Required TQP Eligibility ChecklistsRequired TQP Application and General Program Requirements Checklist; and Required Absolute Priority ChecklistThere are many, many TQP program requirements. As a result, these required program checklists will help the applicant 1) ensure all requirements for the TQP program have been met and 2) identify where these requirement are found in the proposed TQP application narrative.  In addition to the checklist, TQP will also be using the new Effective Educator Development (EED) Applicant/Grantee Budget Worksheet. This budget worksheet will replace the standard ED 524 form for the TQP program.  Applicants will notice that this form looks very similar to the ED 524, however, your responses will link to a larger budget database that EED staff will use to provide quality technical assistance during the five-year grant performance period.    These Required TQP Program Checklists are located on the TQP program webpage. They are fillable PDF documents that must be completed and uploaded in Appendix A in the Other Narrative Attachment of your TQP application.The new EED Applicant/Grantee Budget Worksheet is an excel spreadsheet that must be completed and uploaded as part of the Budget Narrative Attachment of your TQP application.We will refer to these checklists and budget worksheet over these four pre-application webinars and further explain how and where applicants must use each checklist and the budget worksheet.



General TQP Competition Q&A
• Applicants are strongly encouraged to review the TQP 

Notice Inviting Applications (NIA) in its entirety.
• Applicants are strongly encouraged to review the TQP 

Frequently Asked Questions (FAQs) document in its entirety.
• Applicants are strongly encouraged to review the TQP 

Application Instructions Package document in its entirety.
• If your question(s) are not answered in any of the above 

listed TQP documents, you may email the question(s) to the 
TQP program inbox at TQPartnership@ed.gov.

*Responses can take up to 24 hours, so please plan accordingly to 
meet competition deadlines.

Presenter
Presentation Notes
Applicants are encouraged to review the TQP NIA and the Application Instructions Package in their entirety. Applicants are also encouraged to download the TQP FAQ document, which will be posted on the TQP webpage, and read it in its entirety.  The TQP FAQs document may not be available immediately, but we will upload the document as quickly as possible.  Please continue to check the TQP webpage for updates.  After reviewing all documents, if you still have questions you may email your questions to the TQP program inbox.  We will answer your questions as quickly as possible, but we ask that you please not wait until the last minute or the day applications are due to email your questions so that we can do our best to respond before the application deadline of   July 2, 2020.

mailto:TQPartnership@ed.gov
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Agenda for This Webinar

I.   Selection Criteria & Scoring

II.  Application Process

III.  Competition Reminders

Presenter
Presentation Notes
This year we have provided four pre-recorded webinars.  Each webinar will address a different section of the FY 20 TQP competition.  This third webinar will cover Selection Criteria & Scoring, the TQP Application process and Competition Reminders and Resources.



TQP Program Selection Criteria & Scoring

Presenter
Presentation Notes
Over the next few slides we will be on selection criteria and scoring. We will review each criterion and its sub-factors.  The selection criteria slides do not include the full language of each criterion or sub-factor. Applicants should read the full selection criteria language included in the TQP NIA. 



TQP Selection Criteria & Scoring
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• Applicants should read the TQP NIA for full TQP 
Selection Criteria language.

• The Selection Criteria are the criteria against which 
peer reviewers will score each application

• The Department selects grantees based on peer 
reviewer scores. It is critical to clearly address the 
Selection Criteria.

Presenter
Presentation Notes
The selection criteria are the criteria by which all applications will be reviewed and scored. When addressing the Selection Criteria…Read Slide



TQP Selection Criteria Point Allocation

Selection Criteria Max Points

Quality of Project Design 30

Quality of the Project Evaluation 20

Adequacy of Resource 30

Quality of the Management Plan 20

Total Selection Criteria Points: 100
CPP #1 – Qualified Opportunity Zone 3
CPP #2 - New Potential Grantee 3

Maximum Total Application Points 106
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Presenter
Presentation Notes
This chart displays the FY 20 TQP selection criteria and the points associated with each criterion.  The criteria are: Quality of the Project Design, Quality of the Project Evaluation, Adequacy of Resources and Quality of the Management Plan. The total number of points possible for all Selection Criteria is 100.Applicants may receive up to 6 additional points for responding to the Competitive Preference Priorities if they choose to address the CPPs. Peer reviewers will assign points based on how well they believe an applicant addresses the selection criteria and, if applicable, the competitive preference priorities.  These priorities are covered in more detail in our second webinar.An application may receive up to 106 total points. Over the next few slides, we will review the sub-factors for each criterion and provide some guidance on what should be addressed.



Balance of Costs 
with Outcomes of 

Project

Quality of the Project Design 
Up to 30 points
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2. The extent to which 
goals,  objectives, and 

outcomes to be achieved 
by the proposed project 
are clearly specified and 

measurable.

1. The extent to which the 
proposed project 

demonstrates a rationale.

4. The extent to which the 
proposed project is par of 
a comprehensive effort to 

improve teaching and 
learning and support 
rigorous academic 

standards for students.

3. The extent to which the 
proposed project 

represents an exceptional 
approach for meeting 

statutory purposes and 
requirements.

Presenter
Presentation Notes
The first criterion is Quality of the Project Design.  This criterion is worth up to 30 points.The Project Design is the “heart” of the application as this is where the applicant establishes the specific goals and objectives of the proposed project and explains how those goals will be met.  The applicant will also use the Project Design section to discuss strategies used and necessary resources needed to implement a successful project.   This slide displays the four sub-factors that must be addressed as part of the Project Design.  Please take a few minutes to review this slide.  The Department is committed to supporting evidence-based practices.  The first sub-factor deals with demonstration of rationale.  Demonstrates a rationale is the minimum level of evidence which requires the use of a logic model. 



What is a Logic Model?
A Logic Model, also referred to as a theory of action, means a framework 
that identifies key project components of the proposed project (i.e., the active 
“ingredients” that are hypothesized to be critical to achieving the relevant 
outcomes) and describes the theoretical and operational relationships among 
the key project components and relevant outcomes. 
 Logic models may communicate a project’s vision, objectives, and goals to their 

internal team and stakeholders. 
 Logic Models can also be used in program planning, implementation, evaluation, 

and  communication.
 Logic Models reflect the goals and activities in the grantee’s application.
 Logic Models identify the grantee’s projects and each project’s expected 

outcome.
 Logic Models identify sustainable changes for the grantee.
 Logic models contain appropriate information to serve as a communication tool 

to grantee stakeholders. 

 https://ies.ed.gov/ncee/edlabs/regions/pacific/elm.asp
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Presenter
Presentation Notes
On the previous slide, we mentioned the use of a logic model. This slide defines a logic model as referred to in the TQP NIA.  It also lists examples of how logic models may help your proposed project to achieve its goals and objectives.Take a few minutes to review the slide.Finally, the link at he bottom of the slide provides additional information and technical assistance on the use about of logic models.

https://ies.ed.gov/ncee/edlabs/regions/pacific/elm.asp


Balance of Costs 
with Outcomes of 

Project

Quality of the Project Evaluation 
Up to 20 points
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1. The extent to which the 
methods of evaluation will 
provide valid and reliable 

performance data on 
relevant outcomes. 2. The extent to which the 

methods of evaluation are 
thorough, feasible, and 

appropriate to the goals, 
objectives, and outcomes 
of the proposed project.

Presenter
Presentation Notes
The second criterion is the Quality of Project Evaluation, worth up to 20 points.  This criterion explains how the effectiveness of the proposed project activities and outcomes will be evaluated and whether the evaluation will produce information that will be valuable to the field. This slide displays the two sub-factors that must be addressed as part of the Project Evaluation.  Please take a few minutes to review this slide.  



Balance of Costs 
with Outcomes of 

Project

Adequacy of Resources 
Up to 30 points
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2. The relevance and 
demonstrated commitment of 
each partner in the proposed 
project to the implementation 
and success of the project. 

1.The adequacy of support, 
including facilities, equipment, 
supplies, and other resources, 

from the applicant 
organization or the lead 
applicant organization.

4. The extent to which the 
applicant demonstrates that it 
has the resources to operate 

the project beyond the length of 
the grant, including a multi-year 
financial and operation model 

and accompanying plan;…

3. The extent to which costs 
are reasonable in relation to 
the objectives, design, and 
potential significance of the 

proposed project.

Presenter
Presentation Notes
The third criterion is Adequacy of Resources, and it is worth up to 30 points.  This section is where an applicant should describe how the lead applicant’s internal facilities and resources will interact with those of the partners to positively impact the grant and help ensure project success now and after federal funds have ended.This slide displays the four sub-factors that must be addressed as part of the Adequacy of Resource.  Please take a few minutes to review this slide. 



Balance of Costs 
with Outcomes of 

Project

Selection Criterion: 
Quality of the Management Plan
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1.The adequacy of the 
management plan to 

achieve the objectives of the 
proposed project on time 

and within budget, including 
clearly defined 

responsibilities, timelines, 
and milestones for 

accomplishing project tasks.
.

2. The relevance and 
demonstrated commitment 

of each partner in the 
proposed project to the 

implementation and success 
of the project.

Presenter
Presentation Notes
The fourth criterion is Quality of the Management Plan, and it is worth up to 20 points.   This criterion is focused on whether an applicant has a specific plan for how to manage the proposed project that is presented in the Project Design. This slide displays the two sub-factors that must be addressed as part of the Management Plan.  Please take a few minutes to review this slide.  



TQP Application Process

Presenter
Presentation Notes
Over the next couple of slides, we will review in detail the process for applying to the TQP Grant.  We strongly encourage you to review the information on the TQP webpage for information. 



APPLICATION PROCESS

 Submit applications via Grants.gov. 

 Applicants must complete the Grants.gov registration 
process.
 Go to the Applicants tab, then the Get Registered 

section, then the Organization Applicant Registration 
section.

 You must obtain a DUNS number and register with SAM 
(System for Award Management) as part of this process.

 An applicant that does not have an active SAM 
registration can still register with Grants.gov, but must 
contact the Grants.gov Support Desk
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SUBMITTING AN APPLICATION

Register EARLY!

Presenter
Presentation Notes
Read Slide.Be sure to budget sufficient time for registering for SAM and Grants.gov, if necessary.  Waiting until the last week to complete these tasks is a surefire way to ensure that your application will not be submitted on time.



APPLICATION PROCESS

 To apply for a TQP grant, enter keyword “Teacher” in the 
search bar on the right side of the Grants.gov homepage. 

 Select ED-GRANTS- 051820-001, which is the Funding 
Opportunity Number for this competition. Click on the link, then 
click on the Package tab.  Under Actions, click Select Package 
and follow the instructions.

 Please review the Grants.gov Applicant FAQs as you prepare 
and submit your application.

 Contact the Grants.gov Help Desk if you experience problems 
submitting your application. 
 Phone: 1-800-518-4726
 Email: support@grants.gov

17

APPLYING FOR A TQP  GRANT

Submit EARLY!

Presenter
Presentation Notes
Read Slide.

mailto:support@grants.gov


 SF 424 Application Form for 
Federal Assistance

 ED Supplemental Form for SF 
424

 Grant Application Form for 
Project Objectives and 
Performance Measures

 SF-LLL Disclosure of Lobbying 
Activities

 General Education Provisions 
Act (GEPA) Requirements -
Section 427

 Grants.gov Certification 
Regarding Lobbying  (formerly 
ED 80-0013)

 SF 424B Form - Assurances, 
Non-Construction Programs

New Requirements:

 TQP Eligibility Checklist
 TQP Application and General 

Program Requirements Checklist
 Absolute Priority Checklist
 Effective Educator Development 

(EED) Applicant/Grantee 
Budget Worksheet
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APPLICATION PROCESS
ED AND TQP REQUIRED FORMS

Presenter
Presentation Notes
This slide lists all the ED  and TQP program required that must accompany your TQP application submission.  These forms are all part of the TQP application package that exists in Grants.gov and must be uploaded at the time of application.  The link to the ED required forms can be found on TQP webpage and in the TQP Applications instructions package.The TQP Required forms are found on the TQP webpage and are fillable pdf documents that must be uploaded in Appendix A at the time of application.The EED Applicant Budget Worksheet is also on the TQP webpage and must be uploaded in the Budget Narrative Attachment section of the grant application. 



TQP Competition Reminders

Presenter
Presentation Notes
Over few next slide, we will share TQP competition reminders.



1. TQP Eligibility Checklist

2. TQP Application and General Program Requirements 
Checklist

3. Absolute Priority Checklist

4. EED Applicant/Grantee Budget Worksheet

Checklists  and Budget Worksheet are found on the TQP 
program webpage and MUST be uploaded at the        

time of application.

TQP NEWLY REQUIRED Program 
Checklists

Presenter
Presentation Notes
AGAIN, we want to remind applicants of the three Required TQP Program Checklists and Budget worksheet which are now REQUIRED at the time of applications. If these checklists are not submitted at the time of application, the application may be considered incomplete and may not be reviewed.These Required TQP Program Checklists are located on the TQP program webpage. They are fillable PDF documents that must be completed and uploaded in Appendix A in the Other Narrative Attachment of your TQP application.The new EED Applicant/Grantee Budget Worksheet is an excel spreadsheet that must be completed and uploaded as part of the Budget Narrative Attachment of your TQP application.



TQP COMPETITION REMINDERS

 TQP applications time stamped after 11:59:59 PM Washington, 
DC Time will be considered LATE and will not be reviewed.

 Intent to Apply: TQPartnership@ed.gov

 Submit applications via Grants.gov

 Grants.gov Helpdesk: 1-800-518-4728

 Register and Submit EARLY with Grants.gov to avoid missing the 
deadline and any unforeseen technical difficulties.

21

Date Event

July 2, 2020 Closing Date

June 3, 2020 Intent to Apply Deadline

Presenter
Presentation Notes
Finally, here are the most important dates for you to remember.   All TQP applications must be electronically submitted on or before July 2, 2020.  Applications that are time and date stamped after 11:59:59 pm on July 2, 2020will be considered late and will not be reviewed.If you have not done so, please submit an intent to apply, even if it is past the due date.  These intents to apply help the Department plan more efficiently for the review of applications.As always, we recommend that you submit your application early to avoid missing the deadline or being subject to any unforeseen technical difficulties.   Also, we strongly recommend that you register with Grants.gov today to make sure you have the proper access to submit your TQP application by the due date.   If you already have a Grants.gov account, please check today to make sure your account is up to date..

mailto:TQPartnership@ed.gov


Teacher Quality Partnership Grant Program
Best wishes on a successful TQP application 

submission!
CLOSING DATE: July 2, 2020 

11:59:59 PM Washington DC Time

Presenter
Presentation Notes
This ends the first FY 20 TQP Competition webinar.  Applicants are encouraged to download the TQP Application Package and all the TQP Competition webinars from the TQP webpage so that you may continue to reference the information provided as you design and draft your FY 20 TQP application.Applicants are also reminded that the FY 20 TQP closing date is July 2, 2020 at 11:59:59 PM Washington DC time.  All applications must be submitted electronically via Grants.gov and late applications will not be accepted. Again thank you for your interest in the Teacher Quality Partnership Program and best wishes on a successful application.
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