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Presenter
Presentation Notes
Welcome to the FY 20 TQP Competition Overview webinar. Today you will be provided with information that will be critical to successfully applying to the TQP grant competition.  Thank you for participating in this webinar and thank you for your interest in great teachers that will help improve the academic achievement of students across this great country. 



Note About These Slides

Applicants are strongly encouraged to review the FY 2020 TQP
NIA that was published in the Federal Register on May 18,
2020, in its entirety.

The slides presented on this webinar are available for
download on the TQP webpage.

Applicants are strongly encouraged to download the TQP
Application Instructions Package from the TQP webpage and
review it in its entirety.

The TQP Application Instructions Package provides instructions
needed to apply for this TQP grant.

Note: These slides are intended as technical assistance and do not
impose any requirements beyond those included in the program statute,
the TQP NIA, or other applicable regulations. For more information,
please refer to the official documents published in the Federal Register.
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Presentation Notes
All four pre-application webinars may be downloaded to your personal devices.  Downloading the webinars and other competition resources will allow applicants the ability to have these resources readily available  to ensure compliance with the many TQP grant requirements.    

Applicants are strongly encouraged to review the FY 2020 TQP NIA that was published in the Federal Register on May 18, 2020, in its entirety.  We also encourage applicants to download the TQP Application Instructions Package also found on the TQP program webpage.  The TQP Application Package serves as an additional set of instructions  and guidance for potential applicants when applying for a TQP grant.  We will make references to the TQP Application Instructions Package several times during these webinars and again we encourage you to download it as soon as possible. 

Finally, we want to stress that the information provided during these webinars is intended as guidance only. Applicants should refer to the official documents published in the Federal Register when applying for a FY 20 TQP grant.



TQP Competition Resources
TQP Program Webpage:

1. FY 20 TQP Notice Inviting Applications (NIA)
FY 20 TQP Application Instructions Package
FY 20 TQP FAQs Document

FY 20 TQP Informational Webinars

Newly Required TQP Program Checklists

O T

Newly Required Effective Educator Development (EED)
Applicant/Grantee Budget Worksheet



Presenter
Presentation Notes
We are excited that you are interested in the TQP program and would like to improve the quality of  teachers, across this great country.  We want to make the application process as seamless as possible and would like to provide resources to help you in submitting a successful TQP Application.

The TQP webpage includes many helpful resources for you to use to help you complete your application for TQP.  The TQP webpage link is listed at the top of this slide.  

On the TQP webpage you will find links to the FY 20 TQP NIA, FY 20 TQP Application instructions Package, FY 20 TQP FAQs Document and these TQP pre-application Informational Webinars.  Applicants are encouraged to review these documents thoroughly. This year, the TQP program checklists are required not  optional.  We have also added a new budget worksheet that will replace the ED  524 for the TQP program which is also required.  We will talk more about these checklists and new budget worksheet on the next slide.



https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/effective-educator-development-programs/teacher-quality-partnership/

TQP Newly REQUIRED Program
Checklists

. TQP Eligibility Checklist

2. TQP Application and General Program Requirements
Checklist

3. Absolute Priority Checklist
4. EED Applicant/Grantee Budget Worksheet

Checklists and Budget Worksheet are found on the TQP
program webpage and MUST be uploaded at the
time of application.
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Presentation Notes
For the FY 20 TQP grant competition, we want to draw your attention to the three Required TQP Program Checklists.  Those of you who are previous TQP applicants or recipients have likely seen and possibly used these checklists in previous TQP competitions.  In the past these checklists were optional, however now they are REQUIRED. If these checklists are not submitted at the time of application, the application may be considered incomplete and may not be reviewed.

These checklists are:
Required TQP Eligibility Checklists
Required TQP Application and General Program Requirements Checklist; and 
Required Absolute Priority Checklist

There are many, many TQP program requirements. As a result, these required program checklists will help the applicant 1) ensure all requirements for the TQP program have been met and 2) identify where these requirement are found in the proposed TQP application narrative.  

In addition to the checklist, TQP will also be using the new Effective Educator Development (EED) Applicant/Grantee Budget Worksheet. This budget worksheet will replace the standard ED 524 form for the TQP program.  Applicants will notice that this form looks very similar to the ED 524, however, your responses will link to a larger budget database that EED staff will use to provide quality technical assistance during the five-year grant performance period.    

These Required TQP Program Checklists are located on the TQP program webpage. They are fillable PDF documents that must be completed and uploaded in Appendix A in the Other Narrative Attachment of your TQP application.
The new EED Applicant/Grantee Budget Worksheet is an excel spreadsheet that must be completed and uploaded as part of the Budget Narrative Attachment of your TQP application.

We will refer to these checklists and budget worksheet over these four pre-application webinars and further explain how and where applicants must use each checklist and the budget worksheet.



General TQP Competition Q&A

« Applicants are strongly encouraged to review the TQP
Notice Inviting Applications (NIA) in its entirety.

« Applicants are strongly encouraged to review the TQP
Frequently Asked Questions (FAQs) document in its entirety.

« Applicants are strongly encouraged to review the TQP
Application Instructions Package document in its entirety.

* If your question(s) are not answered in any of the above
listed TQP documents, you may email the question(s) to the
TQP program inbox at

*Responses can take up to 24 hours, so please plan accordingly to
meet competition deadlines.
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Presentation Notes
Applicants are encouraged to review the TQP NIA and the Application Instructions Package in their entirety. 

Applicants are also encouraged to download the TQP FAQ document, which will be posted on the TQP webpage, and read it in its entirety.  The TQP FAQs document may not be available immediately, but we will upload the document as quickly as possible.  Please continue to check the TQP webpage for updates.  

After reviewing all documents, if you still have questions you may email your questions to the TQP program inbox.  We will answer your questions as quickly as possible, but we ask that you please not wait until the last minute or the day applications are due to email your questions so that we can do our best to respond before the application deadline of   July 2, 2020.


mailto:TQPartnership@ed.gov

Agenda for This Webinar

. FY 20 TQP Program Priorities
» Absolute Priority
» Competitive Preference Priorities

ll. TQP Competition Reminders
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Presentation Notes
This webinar will cover the FY 20 TQP Program Priorities and TQP Competition Reminders.  In the FY 20 competition there is Absolute Priority and TWO Competitive Preference Priorities.


FY 2020 TQP Absolute Priority




ABSOLUTE PRIORITY (AP)

AP: Partnership Grants for the Establishment

of Effective Teaching Residency Programs
(Residency Model)

Applicants MUST address this AP.
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Presentation Notes
The Absolute Priority is REQUIRED under the TQP Program statute, and applicants must address this priority.   This Absolute Priority should be addressed in response to the Selection Criteria which we will discuss in the third webinar.  

The Absolute Priority is:
Partnership Grants for the Establishment of Effective Teaching Residency Programs. This priority is also known as the Residency Model.



Absolute Priority (AP)

* Applicants should read the TQP NIA and TQP
program statute for full AP language.

* Applicants MUST address ALL AP requirements or
application will be deemed ineligible.

* Applicants MUST use the Required TQP Absolute
Priority Checklist to document absolute priority
requirements in the application.
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Presentation Notes
When addressing the Absolute Priority…

Read Slide…
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TQP Residency Model Highlights

Residency models must establish a new or redesign existing
teaching residency programs.

Residency models must have a rigorous selection criteria for
residents and mentor teachers.

Residency models must offer a one-year Living Wage
Stipend/Salary (LWS).

Residency graduates must graduate with a Master’s degree not
later than 18 months after beginning the program and state
licensure.

Residency graduates must complete a 3-year service agreement
with the partner high-need LEA, if not, LWS must be repaid.
Residency models must provide at least a 2-year Induction
Program.

Residency models must provide training and support for teaching
residents.

(See Section 202(e) of the HEA for full Absolute Priority language)



Presenter
Presentation Notes
We refer to this Absolute Priority as our TQP Residency Model. 
 
This slide provides highlights from the residency model.  Again these are just highlights and applicants should read the full AP language found in the TQP NIA and in the TQP program statute that is referenced on this slide..

Read Slide
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TQP Residency Model Core

Requirements

At least 2- one
year academic
induction ear clinical
Requiremen Experience

3-year 12-NMonth
Living Wage
St'\pendlSa\aw

Service
Commitment

No longer than
18-Month

Master’s pegree
& State License
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Presentation Notes
In the last two TQP grant competition where this priority was used, we found that many applicants did not pay close attention to all the Residency model requirements that are spelled out in the TQP NIA and TQP program statute.   For this FY 20 competition, we want to take a few extra minutes to outline that those core requirements to help ensure that as applicants design their proposed projects, they keep these core components top of mind.

This slide displays a pie chart  with five core components of the residency model. Over the next six slides we will further explain each core component and their necessity for the TQP residency model.

Keep in mind this absolute priority has numerous requirements that must be met. Later in this webinar we will introduce the new Required Absolute Priority Checklist that will help applicants identify where each requirement can be found in the project narrative.  However, this slide highlights the six most common components of the TQP residency model, and these also represent the components that have been left out in the past.




O|.1e. Academic Year
Clinical Experience

At least 2-year
Induction
Requirement

Séyear S_ervice L?\lz'\;\\\glg\(\)lil\g\ge
ommitment stipend/ Salary

No longer than
18-Month
Master's Degree
& State License
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Presentation Notes
This slide focuses on the one academic year clinical experience.

All TQP residents must participate in a one academic year clinical experience supervised by a Teacher of Record.  This means a resident must spend a full academic year training in a classroom with students under the supervision of  Teacher of Record.  This Teacher of Record is often referred to as the Master or Mentor teacher.  It is also important to remember that the resident cannot be the Teacher of Record, they must work under the Teacher of Record  and serve in a learning or training capacity.
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12-Month Living Wage
Stipend/Salary

At least 2-year one academic
Induction ear Clinical
Requirement Experience

3-year A2-Nonth
Wage Living
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Presentation Notes
Next, the 12-month Living Wage Stipend/Salary

All TQP residents must be offered a 12 month Living Wage Stipend/Salary.  In many TQP Residency models, it is common to see residents work in classrooms during the day and complete graduate coursework at night and/or on weekends.  This schedule may not allow a lot of time to pursue paid employment outside of school.  This is where the Living Wage Stipend serves as an important resource for residents.  This stipend should be used by residents to cover living expenses during the one academic year clinical experience.  

The Department does not set guidelines around the amount of the Living Wage Stipend/Salary, however we do suggest that applicants research the salaries of first year teachers and in your target area and set stipend amounts accordingly. We also want to note here that applicants may not use the Living Wage Stipend/Salary to pay a resident’s tuition.  Tuition or tuition reductions is not an allowable cost under the TQP program. If a resident choses to use their Living Wage Stipend/Salary to pay their tuition, they may do so on their own. However, paying tuition using the Living Wage Stipend/Salary cannot be initiated by the applicant. The stipend must be administered directly to the resident to be used as they see fit. If the resident does not fulfil the 3-year service agreement, the LWS must be repaid.
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18-M '
onth Design for Master’s Degree

and State Licensure

At least 2-year one academic
Induction ear Clinical
Requirement Exper‘\ence
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Here we wanted to bring your attention to the 18-month Master’s program and teacher certification required by the Residency model.  

The proposed TQP residency model must offer an 18-month Master’s degree.  The program must be designed in such a way that under perfect conditions, a resident could graduate with a Master’s degree in 18 months.  However, why the program must have an 18-month design, the resident is not REQUIRED to complete the program in18 months.  We understand that life happens, and things may come up that could prolong the completion of this degree. This decision to give a resident additional time based on extenuating circumstances will be at the discretion of the grantee.  

We want to emphasis the 18-month Master’s design and advise applicants to be diligent in recruiting participants that have met the necessary requirement that would allow them to complete a master’s within 18-months.  Applicants may ask themselves is it possible for someone with an Associates degree to complete a Masters in 18 months? Is it possible for someone who does not have Bachelor’s degree to complete a master’s degree in 18 months.  Again you want to recruit participants who are in a position to meet this program requirement. 
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3-Year Service Agreement

At least 2-year one academic
induction ear Clinical
Requirement Experience

Living \Wage
S’{\pendISa\a\’\j

No longer than
18-Month
Master's Degree
& State License
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Next, is the 3-year service agreement.  

TQP residents are required to work in the partner high-need LEA for three years after graduation from the residency program.  Keep these two things in mind when selecting your partner LEA, 1) your project should be training teachers to who will meet the needs of the partner district and the required needs assessment will help to determine what those needs are and 2) the partnership LEA should be prepared to hire of these teachers in the partner district once they have graduated from the program.  Applicants should prepare a service agreement which spells out the conditions of this agreement. This service agreement should be signed by residents and is a binding document. If the 3-year service agreement is not met, the 12-month Living Wage Stipend, which is also a program requirement, must be repaid by the resident.  Again, all conditions must be spelled out in the service agreement.  If your application is successful during the FY 20 TQP grant competition, we will discuss your service agreement in greater detail during our post award calls.
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At least 2-Year Induction
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Finally, the sixth requirement is the 2-year induction requirement.  As you train these new teachers for the classroom, it is also your responsibility to make sure they have the proper support  and training during the early years of their new careers.  This process is call induction. Induction is usually done in partnership with the partner high-need LEA.  Your grant must provide 2 years of new teacher induction which helps to continue to train and retain teachers in the classroom.  


Required Absolute Priority Checklist

REQUIRED TQP ABSOLUTE PRIORITY CHECKLIST

Effective Teaching Residency Programs (Teacher Residency Program)
INSTRUCTIONS: Applicants must provide page number(s) for each requirement that has a space provided in the Page

Number column to identify where each requirement is discussed in the application’s project narrative or shown via a
document or form included in the appendix. Some requirements are dependent on the design of the applicant’s
project and are listed “as applicable.”

Page Number | (I) IN GENERAL. Under this priority, an eligible partnership must carry out an effective teaching

(a) (a) Supporting a teaching residency program described in paragraph ll{(a) for high-need subjects and
areas, as determined by the needs of the high-need LEA in the partnership;

(b) (b) Placing graduates of the teaching residency program in cohorts that facilitate professional
collaboration, both among graduates of the teaching residency program and between such

graduates and mentor teachers in the receiving school;

(c) Ensuring that teaching residents who participate in the teaching residency program receive—

(1) (1) Effective pre-service preparation as described in paragraph II;
(2) (2) Teacher mentoring;

- upport required through the induction program as the teaching residents enter the classroom
(3) 3) S ired through the inducti h hi id he cl

as new teachers; and
(4) (4) The preparation described in paragraphs (c)(i), (ii), and (iii) Clinical Experience and Interaction in

:D: Focus F‘e
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Presentation Notes
This slide displays the Required TQP Absolute Priority Checklist.  This checklist is about three pages long and must be submitted at the time of application.  This checklist will help applicants identify where all absolute priority requirements can be found in the application’s project narrative. If applicants do not submit this checklist, their applications may be deemed ineligible and not reviewed.


FY 2020 TQP Competitive Preference
Priorities



Presenter
Presentation Notes
Over the next few slides we will discuss the Competitive Preference Priorities for FY 2020.




COMPETITIVE PREFERENCE PRIORITY - CPP

-~

\_

CPP 1: Spurring Investment in Qualified
Opportunity Zones

(0-3 points)

CPP 2: New Potential Grantee

(O or 3 points)

Applicants MAY address either CPP.

~
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Presentation Notes
This side displays the two CPPs for FY 2020 and the points associated with each CPP.

Competitive Preference Priority 1 is Spurring Investment in Qualified Opportunity Zones (0-3 points)
Competitive Preference Priority 2 is New Potential Grantee (0 or 3 points)

Over the next few slides we will discuss each priority in further detail.
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Competitive Preference Priorities (CPPs)

Applicants should read the TQP NIA for full language of
the two CPPs.

The CPPs are OPTIONAL; applicants are not required to
address these priorities.

Applicants should clearly identify if they have addressed
one or both CPPs and where the responses can be found in
the application.

The CPPs are worth up to an additional 6 points.



Presenter
Presentation Notes
If applicants are considering addressing the CPPs, here are some things to consider.

Read Slide…


COMPETITIVE PREFERENCE PRIORITY 1
SPURRING INVESTMENT IN QUALIFIED OPPORTUNITY ZONES (UP TO 3 PTS)

Qualified

Opportunity
Zones

Spurring Investment in Qualified
Opportunity Zones (QOZ)

Demonstrate that the proposed service
areas overlaps with a QOZ by:

Possible (1) Provide the census tract number for the

Priority

proposed service area; and
(2) Describe how applicant will provide
services in this area

Areas

21
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Presentation Notes
This CPP supports the Department’s mission to promote equity and excellence in education by giving competitive preference to projects providing services to educators serving students and schools located in distressed communities designated as Qualified Opportunity Zones (QOZs). 

To view full priority language please review the TQP NIA.



COMPETITIVE PREFERENCE PRIORITY 2
NEW POTENTIAL GRANTEE (O OR 3 PTS)

The Department encourages eligible

N

partnerships that have not previously
received grants under the TQP program to

apply.

Potential
Grantees

e Has never received a TQP grant; and
Possible e Has never been a member of a group

Priority Areas application (i.e., in a TQP eligible

partnership) that has received a TQP grant.
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Presentation Notes
This CPP supports the Department’s mission to seek an array of potentially new ideas and perspectives for the TQP program.   

Under this CPP, an applicant must demonstrate that it has never received a grant, including through membership in a group application submitted in accordance with 34 CFR 75.127-75.129, under the program from which it seeks funds.

This CPP is worth 0 or 3 points. These points are all or nothing and we will award the additional three points only if an applicant  meets the necessary requirements for Competitive Preference Priority 2.  

To view full CPP language please review the TQP NIA.



TQP Competition Reminders
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Presentation Notes
Over few next slide, we will share TQP competition reminders.


TQP Newly REQUIRED Program
Checklists

. TQP Eligibility Checklist

2. TQP Application and General Program Requirements
Checklist

3. Absolute Priority Checklist
4. EED Applicant/Grantee Budget Worksheet

Checklists and Budget Worksheet are found on the TQP
program webpage and MUST be uploaded at the
time of application.



Presenter
Presentation Notes
AGAIN, we want to remind applicants of the three Required TQP Program Checklists and Budget worksheet which are now REQUIRED at the time of applications. If these checklists are not submitted at the time of application, the application may be considered incomplete and may not be reviewed.

These Required TQP Program Checklists are located on the TQP program webpage. They are fillable PDF documents that must be completed and uploaded in Appendix A in the Other Narrative Attachment of your TQP application.
The new EED Applicant/Grantee Budget Worksheet is an excel spreadsheet that must be completed and uploaded as part of the Budget Narrative Attachment of your TQP application.








TQP COMPETITION REMINDERS

Do e

July 2, 2020 Closing Date
June 3, 2020 Intent to Apply Deadline

= TQP applications time stamped after 11:59:59 PM Washington,
DC Time will be considered LATE and will not be reviewed.

= Intent to Apply:
= Submit applications via Grants.gov

= Grants.gov Helpdesk: 1-800-518-4728

= Register and Submit EARLY with Grants.gov to avoid missing the
deadline and any unforeseen technical difficulties.

25
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Finally, here are the most important dates for you to remember.   All TQP applications must be electronically submitted on or before July 2, 2020.  Applications that are time and date stamped after 11:59:59 pm on July 2, 2020
will be considered late and will not be reviewed.

If you have not done so, please submit an intent to apply, even if it is past the due date.  These intents to apply help the Department plan more efficiently for the review of applications.

As always, we recommend that you submit your application early to avoid missing the deadline or being subject to any unforeseen technical difficulties.   Also, we strongly recommend that you register with Grants.gov today to make sure you have the proper access to submit your TQP application by the due date.   If you already have a Grants.gov account, please check today to make sure your account is up to date..


mailto:TQPartnership@ed.gov

Teacher Quality Partnership Grant Program

Best wishes on a successful TQP application
submission!
CLOSING DATE: July 2, 2020
11:59:59 PM Washington DC Time



Presenter
Presentation Notes
This ends the first FY 20 TQP Competition webinar.  Applicants are encouraged to download the TQP Application Package and all the TQP Competition webinars from the TQP webpage so that you may continue to reference the information provided as you design and draft your FY 20 TQP application.

Applicants are also reminded that the FY 20 TQP closing date is July 2, 2020 at 11:59:59 PM Washington DC time.  All applications must be submitted electronically via Grants.gov and late applications will not be accepted. 

Again thank you for your interest in the Teacher Quality Partnership Program and best wishes on a successful application.
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