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OMB Number: 4040-0004
Expiration Date: 12/31/2019

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

01/10/2020

Achievement First Inc

370 James Street, Suite 404

New Haven

CT: Connecticut

USA: UNITED STATES

06513-3091

Sarah

Claybaugh

Development Associate

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 07:17:52 PM ESTTracking Number:GRANT12996394
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Department of Education

84.282

Charter Schools

ED-GRANTS-112619-001

OESE: Expanding Opportunity Through Quality Charter Schools Program (CSP): Grants to Charter 
Management Organizations for the replication and Expansion of High-quality Charter Schools (CMO 
Grants) CFDA Number 84.282M

84-282M2020-1

CMO

CSP Replication and Expansion Grant

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 07:17:52 PM ESTTracking Number:GRANT12996394
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

CT-003 NY-005

1246-2020.01.10. CSP.Congressional Distric Add Attachment Delete Attachment View Attachment

10/01/2020 09/30/2025

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Ms. Dacia

M

Toll

Co-Chief Executive Officer and President

Sarah Claybaugh

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

01/10/2020

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 07:17:52 PM ESTTracking Number:GRANT12996394
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Achievement   First   Congressional   Districts   Served  
School  Congressional   District  

AF   Hartford   ES  

CT-001  AF   Hartford   Summit   MS  

AF   Hartford   HS  

Amistad   Academy   ES  

CT-003  

Elm   City   College   Prep   K-4  

Elm   City   College   Prep   5-6  

Elm   City   College   Prep   MS  

AF   Amistad   HS  

AF   Bridgeport   ES  

CT-004  AF   Bridgeport   MS  

Amistad   Academy   MS  

AF   Apollo   ES  

NY-007  

AF   North   Brooklyn   Prep   ES  

AF   Bushwick   MS  

AF   East   New   York   MS  

AF   North   Brooklyn   Prep   MS  

AF   University   Prep   HS  

AF   Aspire   ES  

NY-008  

AF   Brownsville   ES  

AF   Bushwick   ES  

AF   East   New   York   ES  

AF   Endeavor   ES  

AF   Linden   ES  

AF   Apollo   MS  

AF   Aspire   MS  

AF   Brownsville   MS  

AF   Endeavor   MS  

AF   Linden   MS  
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AF   Crown   Heights   ES  

NY-009  

AF   Voyager   ES  

AF   Crown   Heights   MS  

AF   Voyager   MS  

AF   Brooklyn   HS  

AF   East   Brooklyn   HS  

AF   Iluminar   ES  
RI-001  

AF   Iluminar   MS  

AF   Providence   ES  
RI-002  

AF   Providence   MS  
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 08/31/2020

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

1,000.00

668,639.00

747,000.00

257,600.00

2,115,716.00

2,115,716.00

ED 524

2,263,468.00 2,418,813.00 1,978,925.00 2,059,750.00 10,836,672.00

2,263,468.00 2,418,813.00 1,978,925.00 2,059,750.00 10,836,672.00

268,200.00 257,640.00 186,008.00 213,425.00 1,182,873.00

806,000.00 885,500.00 765,500.00 763,000.00 3,967,000.00

791,844.00 825,005.00 589,035.00 644,943.00 3,519,466.00

1,000.00 1,000.00 1,000.00 1,000.00 5,000.00

Achievement First Inc

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  %.

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 07:17:52 PM ESTTracking Number:GRANT12996394
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED 524

Achievement First Inc

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 07:17:52 PM ESTTracking Number:GRANT12996394
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Achievement First Inc

* Street 1
370 James Street, Suite 404

Street  2

* City
New Haven

State
CT: Connecticut

Zip
06513-3091

Congressional District, if known: CT-003

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

N/A

N/A

N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

01/10/2020

Sarah Claybaugh

*Name: Prefix
Ms.

* First Name
Dacia

Middle Name

* Last Name
Toll

Suffix

Title: Co-CEO and President Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 07:17:52 PM ESTTracking Number:GRANT12996394
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1245-GEPA 427 Narrative.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 07:17:52 PM ESTTracking Number:GRANT12996394
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In accordance with section 427 of the General Education Provisions Act (GEPA), 

Achievement First takes numerous steps to ensure equitable access to, and participation in, its 

program for students, teachers, and other program beneficiaries. We believe that realizing 

educational equity with excellence is a moral and economic imperative. We also believe that all 

children, regardless of race or economic status, deserve access to great schools. Our mission is to 

create schools where students realize their potential and develop the skills they need to graduate 

from college, succeed in a competitive world, and serve as the next generation of leaders in our 

community. To fully realize this mission, we are committed to diversity, equity, and inclusion. 

Achievement First operates high-performing public charter schools across Connecticut, New 

York, and Rhode Island. Currently, we serve a diverse student body —  97% identify as 

Black/African American or Hispanic/Latino, 79% come from low-income families as 

measured by eligibility for free or reduced-price lunch, 12% qualify for special education 

services and 8% are English Language Learners (ELLs).  

This project proposes the replication and expansion of Achievement First charter 

schools in New York and Rhode Island. As we grow, we are committed to serving all students 

and supporting their diverse and unique needs. Additionally, as stated in our board-approved 

admissions policy,  Achievement First public schools are “open to all children who are eligible 

for admission to a public school.” Our schools “follow all applicable state and federal laws in 

admitting students” and “will not discriminate on...grounds that would be unlawful if done by 

any other public school.” In New York, families of admitted students with disabilities are 

provided with a written settings disclosure that explains the services and supports available to 

students with disabilities at Achievement First and ensures that parents/guardians have been 
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provided with comprehensive information to help them make the best decisions for their 

children. In Rhode Island, Achievement First owns the special education process in its 

entirety, in compliance with IDEA Sections 613(a)(5) and 13(e)(1)(B).  

To ensure equitable access, students are enrolled through a blind-admissions process 

requesting only basic information from parents about prospective students. If the school 

receives more applications than the school has seats available, then the school will conduct a 

blind lottery to determine which children will be admitted.  

To solicit applications from a wide variety of families, Achievement First implements 

a broad student recruitment strategy in concert with ongoing community engagement. We pay 

particular attention to the recruitment of at-risk applicants, including those qualifying for the 

federal free and reduced-price lunch program, students that require special education services, 

and students with limited English proficiency or ELLs. Extensive community outreach 

includes providing literature to, delivering presentations at, and/or partnering with: community 

groups; school fairs; daycare centers; Boys & Girls Clubs; YMCAs; libraries, churches, and 

the host school district. Student recruitment materials include bilingual and Spanish language 

print and radio advertisements, brochures, mailings, and information sessions.  

Achievement First schools are purposefully located in high-need, underserved 

communities. To ensure that students with the greatest need are the beneficiaries of our 

educational program, Rhode Island applicants must reside in Cranston, Providence, North 

Providence or Warwick. In New York, a system of weighted preferences is used, wherein 

additional lottery chances are given to students located in-district, those qualifying for free or 

reduced-price lunch, students that require special education services, and ELLs. Similar 
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preference is not allowed in Connecticut per statute. In Rhode Island, the Department of 

Education mandates the features and content of the charter application, and Achievement First 

is prohibited from making edits that allow for weighted or other similar preference provisions  

We believe that diversity and diverse teams make stronger decisions, and we believe it is 

important to model the increasingly diverse, global community for which we are preparing our 

scholars. In order to reach our vision of a diverse community, we are intentional about recruiting, 

developing, and retaining talented staff members who share the racial and/or socioeconomic 

backgrounds of our scholars. In addition, we are committed to doing our part to change the 

national underrepresentation of Black, Latinx, and multi-racial senior leaders. We believe our 

Black, Latinx, and multi-racial staff members—and our staff members who are first in their 

families to graduate from college—can be powerful role models for our scholars and bring an 

important perspective and experience that must shape how we go about fulfilling our mission. 

Furthermore, research shows that students of color, taught by teachers of color, perform better on 

a variety of academic outcomes.   1

In order to leverage the strength of our diversity, we strive to create an inclusive 

environment of connection, respect, and involvement for all staff regardless of race, religion, 

socioeconomic status, color, national origin, ancestry, citizenship, disability, marital status, 

veteran status, gender identity, sexual orientation, age, or sex. Our full Diversity and 

Inclusiveness Statement is publicly available at 

https://www.achievementfirst.org/about-us/diversity/.  

1 Center for American Progress Reports: Center for American Progress, Retaining Teachers of Color in Our Public 
Schools: A Critical Need for Action. June 2014. 
https://cdn.americanprogress.org/wp-content/uploads/2014/06/Partee-TeachersOfColor-report2.pdf 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:
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Achievement First Inc
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Applicant:    Achievement   First   Public   Charter   Schools,   370   James   Street,   Suite   404,   New   Haven,  
CT   06513  
 
Project   Director:    Sarah   Claybaugh,    

Project   Title:    CSP   Replication   and   Expansion   Grant   

Absolute   Priority   Addressed:    2—Achievement   First   serves   a    Low-Income   Demographic  
(Across   our   network,   79%   of   students   qualify   for   free   or   reduced-price   lunch.)  
 
Competitive   Preference   Priorities   Addressed: 1—Achievement   First   will   replicate   and   expand  
at   least   three   (3)   schools   in    Qualified   Opportunity   Zones ;   and   3—Achievement   First   will  
replicate   three   (3)   schools   serving   grades   9-12   to   serve   additional    High   School   Students.  
 
Project   Goals/Objectives:     1)    Provide   an   additional   3,375   students   with   access   to   high-quality  
educational   opportunities   that   will   assist   them   in   realizing   their   academic   potential   and  
developing   the   skills   needed   to   achieve   their   postsecondary   goals,   including   entering   and  
graduating   from   top   colleges   and   obtaining   successful   careers;    2)    Demonstrate   that   educational  
achievement   gaps   that   fall   along   racial,   socioeconomic   lines   can   be   closed   at   district   scale   by  
serving   over   17,370   students   in   45   schools   by   the   2024-25   school   year.   
 
Project   Outcomes :    1)    Achievement   First   students   —   including   those   who   qualify   for   free   or  
reduced-price   lunch,   special   education   services   or   are   English   Language   Learners   (ELL)   —    will  
outperform   their   peers   in   host   districts   as   measured   by   their   ability   to   meet   or   exceed   challenging  
academic   standards   on   State   assessments;    2)    100%   of   our   high   school   graduates   will   earn   college  
acceptances;    3)    Our   high   school   graduates   will   graduate   from   college   at   a   rate   that   is   six   (6)  
times   higher   than   their   peers;    4)    Our   schools   demonstrate   quality   as   measured   by   96%   student  
attendance,   90%   student   retention,   80%   teacher   retention   and   a   waitlist   of   students;    5)    our   school  
operations   are   sustainable   and   adhere   to   the   highest   budgetary   and   fiscal   management   standards.   
 
Project   Contributions:    Over   the   past   20   years,   Achievement   First   has   demonstrated   success   by  
expanding   from   one   (1)   public   charter   school   to   a   charter   management   organization   operating   37  
high-performing   public   charter   schools   serving   14,000   students   across   Connecticut,   New   York  
and   Rhode   Island.   Additionally,   we   have   raised   achievement   levels   of   all   students,   including  
educationally   disadvantaged   students,   to   meet   or   exceed   state   performance   standards   at   per-pupil  
costs   equal   to   or   less   than   the   host   district.   This   project   would   support   the   replication   of   eight   (8)  
schools   and   the   expansion   of   four   (4)   schools   to   increase   high-quality   educational   options   for  
4,161   students   in   New   York   and   Rhode   Island.   Beyond   our   students,   our   impact   extends   to   other  
charter   management   organizations   and   districts,   with   whom   we   partner   to:   (a)   help   strengthen  
student   achievement   outcomes   and   scale   effectively;   and   (b)   adopt   Achievement   First’s  
nationally-recognized   curriculum   and   build   their   instructional   capacity   to   deliver   it   effectively  
and   successfully.   In   addition,   our   open   source   website   provides   external   educators   and  
organizations   with   free   access   to   our   academic   and   operational   resources   so   that   they   may  
leverage   materials   that   best   suit   their   instructional   programs.   Furthermore,   AF   partners   with  
reform-oriented   organizations   to   inform   district-   and   state-wide   education   reform   efforts.  
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Introduction   and   Applicant   Background  

Achievement   First   operates   high-performing,   college-preparatory   K-12   public   charter  

schools   in   Connecticut,   New   York,   and   Rhode   Island.   We   believe   that   realizing   educational  

equity   with   excellence   is   a   moral   and   economic   imperative.   Thus,   we   purposefully   open   schools  

in   high-need,   underserved   communities.   Across   our   network,   79%   of   students   qualify   for   free   or  

reduced-price   lunch,   and   97%   of   students   identify   as   Black   or   Hispanic.   

Funding   from   the   Charter   School   Program   (CSP)   Grants   to   Charter   Management  

Organizations   for   the   Replication   and   Expansion   of   High-Quality   Charter   Schools,   will   enable  

Achievement   First   to   serve   as   many   students   in   underserved,   marginalized   communities    as   we  

possibly   can   by   growing   our   nationally-recognized   charter   management   organization   from   37   to  

45   schools,   and   increase   the   number   of   students   we   serve   from   approximately   14,000   to   over  

17,370   by   the   2024-25   school   year.   This   project   would   support   the   replication   of   eight   (8)  

schools,   including   two   (2)   high   schools   serving   Grades   9-12,   and   the   expansion   of   four   (4)  

schools   to   increase   high-quality   educational   options   for   3,375   students   in   Brooklyn   and   Queens,  

New   York   and   Providence,   Rhode   Island.   Jamaica   in   Queens,   New   York   will   be   a   new  

geography   served   by   Achievement   First.   

Over   the   past   20   years,    Achievement   First   has   grown   from   one   (1)   public   charter  

school   to   a   charter   management   organization   operating   37   high-performing   public   charter  

schools.    We   have   been   a    four-time   finalist   for   the   Broad   Prize   for   Public   Charter   Schools,  

which   recognizes   charter   management   organizations   delivering   the    best   academic   outcomes    for  

its   students   and   families.    Achievement   First   Hartford   High   School   was   recognized   as   the   #3  

High   School   in   the   state   of   Connecticut    for   the   second   year   in   a   row.    Achievement   First  
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Bushwick   Charter   School   was   recognized    for    overall   excellence   and   gap-closing   results  

among   underserved   student   subgroups,   as   an   Exemplary   High-Performing   School   in   2019  

by   the   National   Blue   Ribbon   Schools   Program    of   the   U.S.   Department   of   Education .    In  

November   2019,   the    Providence   Journal    recognized   Achievement   First   Rhode   Island   for  

creating   a   “warm   and   welcoming   community   that   put   students   first”   and   noted   that,  

“( Achievement   First   students)   outperformed   not   only   students   in   Providence   as   a   whole,  

and   in   Rhode   Island   as   a   whole,   but   also   in   Massachusetts   as   a   whole .”   Most   importantly,   our  

students   realize   their   potential   and   develop   the   confidence   and   skills   needed   to   pursue   and  

achieve   their   postsecondary   goals,   with    100%   of   high   school   graduates   earning   college  

acceptances .   Of   329   Achievement   First   Class   of   2019   high   school   graduates,   91%   enrolled   in  

college,   80%   in   4-year   colleges.   

Absolute   Priority   2—Achievement   First   Serves   a   Low-Income   Demographic  

As   detailed   in    Appendix   I ,    Achievement   First   primarily   serves   students   from  

low-income   families   in   all   of   its   37   schools .   Across   the   network,   79.2%   of   students   qualify   for  

free   or   reduced-price   lunch.   The   percent   of   students   eligible   for   free   or   reduced-price   lunch  

ranges   from   58.8%   (at   Amistad   High   School)   to   96.9%   (Achievement   First   Brownsville  1

Elementary   School).   Well   above   the   40%   minimum   required   by   the   CSP.   

1   Under   the   Community   Eligibility   Provision   (CEP),   Achievement   First   is   only   permitted   to   report    students   eligible   due   to   their   participation   in  
SNAP,   Medicaid,   or   other   government   assistance   programs.   Prior   to   participating   in   CEP,   we   were   permitted   to   include   students   who   qualified   via  
the   completion   of   an   income   survey   and/or   free   meal   application.  
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Competitive   Preference   Priority   1—Achievement   First   will   replicate   and   expand   schools   in  

Qualified   Opportunity   Zones  

(a) This   project   supports   the   replication   of   at   least   one   (1)   and   expansion   of   two   (2)  

high-quality   charter   schools   in   Qualified   Opportunity   Zones.    Details   on   Achievement  2

First’s   plan   for   the   opening   and   expansion   schools   are   provided   in    Appendix   I .  

Queens,   New   York  

This   project   would   support   the   replication   of   one   elementary   school,   serving   465  

students   in   Grades   K-4   by   Project   Year   5,   in   census   tract   36081044601 .   This   area   is  

located   in   Jamaica   neighborhood   of   Queens,   New   York   (Queens   County)   and   is   a   Qualified  

Opportunity   Zone.   A   facility   located   within   the   Qualified   Opportunity   Zone   has   been  

identified.   Currently,   Achievement   First   has   an   executed   term   sheet   on   the   identified  

school-site,   and   is   finalizing   negotiations   of   lease   terms.   As   required   by   New   York   State   law,  

Achievement   First   will   give   an   admissions   preference   to   students   who   reside   in   the   local   host  

Community   School   District   as   designated   by   the   New   York   City   Department   of   Education.  

Replication   of   an   additional   elementary   school   is   planned   for   Jamaica   in   Project   Year   2.  

However,   a   suitable   location   has   not   been   confirmed.  

Brooklyn,   New   York  

This   project   would   also   support   the   expansion   of   Achievement   First   Linden   Middle  

School,   serving   400   students   in   Grades   5-8   by   Project   Year   2,   in   census   tract  

36047111800.    This   area   is   located   in   Brooklyn,   New   York   (Kings   County)   and   is   a   Qualified  

Opportunity   Zone.    Additionally,   this   project   would   support   the   expansion   of  

2   Designated   Qualified   Opportunity   Zone   (QOZ)   Census   Tracts   can   be   viewed   using   the   CDFI   Fund’s   Community  
Information   Mapping   System   (CIMS)    https://www.cims.cdfifund.gov/preparation/?config=config_nmtc.xml  
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Achievement   First   North   Brooklyn   Middle   School,   serving   360   students   in   Grades   5-8  

by   Project   Year   2,   located   in   census   tract   36047041500.    This   area   is   also   located   in  

Brooklyn,   New   York   (Kings   County)   and   is   a   Qualified   Opportunity   Zone.   As   noted   above,  

New   York   State   law   requires   that   admissions   preference   be   given   to   students   who   reside   in  

the   Community   School   District.   The   replication   of   two   (2)   additional   high   schools   are  

planned   for   Brooklyn,   New   York   in   Project   Years   2   and   3.   However,   suitable   school-sites  

have   yet   to   be   identified.   

Providence,   Rhode   Island   

The   replication   of   three   (3)   schools   serving   957   students   in   K-12   by   Project   Year   5,   and  

the   expansion   of   one   (1)   school   serving   408   students   in   Grades   5-8   by   Project   Year   3,   is   also  

being   proposed   for   Rhode   Island.   Future   school-sites   have   yet   to   be   identified,   and   current  

Achievement   First   facilities   -bordered   by   Qualified   Opportunity   Zone-   serve   the   families   of  

neighboring   communities   that   fall   within    Qualified   Opportunity   Zone    census   tracts.  

Achievement   First   Rhode   Island   applicants   must   reside   in   Cranston,   Providence,   North  

Providence   or   Warwick.   

Competitive   Preference   Priority   3—Achievement   First   will   replicate   schools   serving  

Grades   9-12   to   serve   additional   High   School   Students   

(a) Three   (3)   of   the   twelve   (12)   high-quality   charter   schools   that   this   project   proposal  

supports,   will   serve   Grades   9-12.    Achievement   First's   model   generally   calls   for   one   (1)   or  

more   clusters   of   up   to   five   (5)   schools-   two   (2)   elementary   and   two   (2)   middle   schools  

feeding   into   one   (1)   high   school-   in   each   of   our   existing   geographies.   Schools   typically   open  

with   both   Kindergarten   and   Grade   1   (Kindergarten   only   in   New   York),   or   Grade   5   and   grow  
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by   adding   one   (1)   grade   each   year   until   they   reach   scale.   Achievement   First   opens   high  

schools   when   an   Achievement   First   middle   school   grows   to   scale,   and   is   prepared   to   graduate  

a   Grade   8   class.   Achievement   First   currently   operates   five   (5)   schools   serving   2,160   students  

in   Grades   9-12.   Achievement   First   operates   two   (2)   high   schools   in   Connecticut-    located   in  

the   major   cities   of   Hartford   and   New   Haven.   The   remaining   three   (3)   Achievement   First   high  

schools   serve   the   communities   of   Brooklyn,   New   York.    This   project   would   support   the  

replication   of   two   (2)   additional   high   schools   in   Brooklyn,   New   York.    The   first   new   high  

school   is   slated   to   open   in   Project   Year   2   and   serve   368   students   in   Grades   9-12   by   the  

2024-25   school   year.   The   second   would   open   in   Project   Year   3   and   serve   152   students   in  

Grades   9-11   by   the   2024-25   school   year.    This   project   would   also   facilitate   the   replication  

of   a   high   school   in   Providence,   Rhode   Island.    The   new   high   school   would   open   in   Project  

Year   2   and   serve   390   students   in   Grades   9-12   by   the   2014-25   school   year.  

(b) Achievement   First’s   expertise   is   in   establishing   and   operating   high-quality,  

college-preparatory   public   charter   schools   that   assist   students   in   realizing   their  

academic   potential   and   developing   the   skills   needed   to   achieve   their   postsecondary  

goals.    Postsecondary   success   includes   entering   and   graduating   from   top   colleges,   technical  

training   and   obtaining   successful   careers .    Our   schools   provide   all   students   with   equal   access  

to   high-quality   educational   opportunities   and   the   necessary   supports   based   upon   their   specific  

needs   and/or   challenges.   The   network’s   academic   and   non-academic   performance   indicators  

demonstrate   that   the   Achievement   First   educational   model   is   highly   effective.    For   the   tenth  

consecutive   year,   100%   of   Achievement   First’s   329   graduating   seniors   were   accepted   to  

at   least   one   (1)   college.   In   September,   91%   matriculated   to   colleges   and   universities  
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across   the   country   -   with   80%   entering   4-year   colleges.    Our   recent   graduates   gained  

acceptances   to   highly-ranked   institutions   such   as   Brandeis   University   (3   graduates),   Franklin  

&   Marshall   College   (2),   Pomona   College   (2),   Skidmore   College   (3),   Tufts   University   (4)  

University   of   Connecticut   (8),   University   of   Rochester   (4)   and   Yale   University   (2).  

Additionally,   for   the   first-time,   two   (2)   Achievement   First   alumni   were   accepted   and  

matriculated   to   Massachusetts   Institute   of   Technology   (MIT).  

Achievement   First,   together   with   our   partners,   offers   high-quality   curriculum   and   college  

counseling   and   placement   supports   to   ensure   academic   preparation   and   postsecondary  

success.    Achievement   First   is   increasing   access   to   college-level   coursework   through   our  

“AP   for   All”   approach.    Achievement   First   aligns   high   school   material   and   coursework   to  

the   Advanced   Placement   (AP)   bar   of   rigor.   National   research   shows   that   high   school   students  

who   take   an   AP   course,   perform   better   in   college   than   their   peers   who   have   not   taken   an   AP  

courses-   regardless   of   whether   they   passed   the   final   exam.   AP   course   participation   also  

increases   scholars’   admissibility   to   more   selective   colleges   that   tend   to   have   higher  

persistence   and   graduation   rates.    By   the   time   an   Achievement   First   scholar   graduates,   he  

or   she   will   have   taken   at   least   seven   AP   courses,    including   one   (1)   math   and   one   (1)  

science   advanced   course.   Students   can   also   enroll   in   additional   AP   classes   as   electives   and  

AP   seminars   that   provide   independent   research   opportunities   .  

To   strengthen   our   curriculum,   Achievement   First   has   developed,   and   continues   to  

develop,   AP-aligned   daily   lesson   resources   at   the   high   school   level   to:   a)   set   a   consistent  

college-ready   bar   in   all   classrooms,   ensuring   that   all   schools   in   the   network   meet   a   baseline  

expectation   for   rigor;   and   b)   provide   support   for   teachers   and   leaders   in   order   to   maximize  
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their   chances   of   individual   and   collective   success.   Well-thought   out,   data-driven   daily   lesson  

resources   free   up   teacher   time   to   focus   on   key   levers   for   effective   instruction   and   academic  

growth:   (1)   intellectual   preparation   and   planning   by   undergoing   deep   intellectual   engagement  

with   the   content;   (2)   rehearsing   lessons;   and   (3)   providing   detailed   feedback   on   student   work  

and   planning   interventions   for   struggling   students.   Additionally,   with   all   teachers   across   the  

network   working   from   the   same   content   framework,   we   are   able   to   engage   in:   (a)   group  

training   and   professional   development;   (b)   data   analysis   to   identify   performance   trends   and  

points   of   struggle;   and   (c)   re-teaching   strategies   and   lesson   plan   improvements.   

In   light   of   the   importance   and   urgency   of   this   effort   and   the   complexity   of   the   content,  

Achievement   First   is   partnering   with   Uncommon   Schools   to   complete   a   multi-year   daily  

lesson   resource   buildout.   Please   find   a   table   of   course   buildouts   by   year   below.   

2017-18  2018-19  2019-20  
SAT   Math   Preparation  Algebra   II  Fundamentals   of   Algebra   
AP   English   Language   and  
Literature   (2-year   buildout)  

10 th    Grade   Literature  10 th    Grade   Chemistry  

  AP   US   History  AP   Seminar   (2   separate,   but  
concurrent   course   builds   by  
Achievement   First   and   Uncommon)  

  AP   World   History  Pre-AP   Calculus  
  11 th    Grade   Biology    (2-year  

buildout)  
AP   Biology  

  AP   Government   and   Politics  
(2-year   buildout)  

AP   Chemistry  

   AP   Computer   Science  
   AP   Research  

All   Achievement   First   high   school   scholars   also   sit   the   pre-SAT   and   SAT   exams   between   Grades  

10   and   12   as   part   of   the   college   access   curriculum.   

Beyond   academics,   Achievement   First   offers   college   counseling   and   placement  

supports   including   a   “Foundations   of   Leadership”   (FoL)   course   for   Grades   9-12.    FoL  
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focuses   on   building   student   identity.   The   course   begins   with   an   emphasis   on   developing   a  

healthy   sense   of   self,   then   building   essential   skills   for   learning   and   relating,   and,   finally,  

navigating   a   complex   world   grounded   in   one’s   positive   identity.   Relationships   and   trust   are   a  

necessary   condition   for   children   to   thrive   academically   and   in   college   and   beyond.   Research  

on   the   brain   suggest   that   people   learn   best   when   the   learning   is   rooted   in   safe,   healthy  

relationships.   The   sociopolitical   context   of   our   scholars’   communities   and   families   require   us  

to   be   intentional   about   the   building   of   these   relationships.   Additionally,   given   the  

community-oriented   cultures   present   in   many   of   our   scholars’   backgrounds,   a   strong   sense   of  

community   within   our   schools   harnesses   a   tremendous   energy   source   for   scholar   learning.  

Furthermore,   our   students’   mindsets   about   themselves,   as   learners.   are   critical   to   their   ability  

to   truly   own   their   own   learning.      In   light   of   strategic   revisions   to   our   high   school   instructional  

framework   (see   above),   the   course   is   offered   as   an   elective   in   Grades   9   and   10.   

Achievement   First’s   integrated   college   access   framework   also   incorporates  

experiential   opportunities   that   target   high   school   scholars’   for   college   and   career  

immersions.    These   programs   enable   students   to   explore   varied   interests,   and   lay   the  

foundation   for   college,   career   and   civic-readiness.    We   encourage    students   to   apply   for  

summer   internships   and   academic   enrichment   programs   such   as   pre-college   programs  

that   will   increase   their   competitiveness   in   college   admissions   while   endowing   them  

with   the   confidence   and   sense   of   personal   “why”   necessary   to   effectively   navigate   the  

admissions   process.    To   this   end,   Achievement   First   has   developed   and   supports   ongoing  

scholar   participation   in   programs   such   as   “PennSummer”   offered   by   the   Ivy   League  
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University   of   Pennsylvania   for   high   school   students.   Ideally,   50%   of   our   graduating   students  

will   complete   at   least   one   (1)   pre-college   program   before   graduation.   

Achievement   First   developed   a   skills   and   interests-based   college-matching   process  

t o   help   students   avoid   “undermatching”   with   colleges    i.e.   students   matriculating   to  

colleges   that   are   less   selective   than   those   they   qualify   for   based   on   their   academic   profile.  

More   importantly,   selective   schools   tend   to   have   better   student   outcomes   for  

underrepresented   minorities,   including   higher   persistence   and   graduation   rates.    As  

part   of   this   effort,   we   are   also   working   to   increase   Early   Decision   efforts-   supporting  

Achievement   First   scholars   who   are   able   to,   and   interested   in,   applying   and   potentially  

committing   to   the   college   of   their   choice   prior   to   traditional   admissions   timelines.   Early  

Decision   increases   the   likelihood   that   a   student   will   be   more   content   with   his   or   her  

placement,   and   attend   a   college   with   higher   persistence   and   graduation   rates.  

In   accordance   with    Application   Requirement   (i) ,    Achievement   First   recognizes   that  

we   cannot   effectively   support   students   without   deeper   engagement   and   partnership  

with   our   families.     Our   students   need   their   school   and   their   families   to   be   working   together  

to   support   their   academic   and   social-emotional   development   and   success   in   K-12,   during   the  

college   application   process,   through   college   graduation,   and   into   their   early   careers.   We  

continue   to   enhance   and   scale   our   family   engagement   practices,   including:   family  

orientation;   weekly   communication;   Report   Card   Nights;   family   investment   calendars.   

Achievement   First   revamped   our   post-secondary   data   collection   and   sharing   to  

incorporate   learnings   from   alumni   experiences.    For   example,   we   now   have   an  

understanding   of   how   students’   performance   in   core   classes   and   AP   exams   correlate   with  
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success   in   the   related   freshman   courses.   This   data   is   being   used   to   support   Achievement  

First’s   Team   College   Success   participation   in   the   realignment   of   curriculum   to   college-level  

rigor   and   inform   high   school   leaders’   school-wide   practices.   Additionally,   new   and   evolving  

research   on   high-growth   employment   opportunities,   indicates   that   Achievement   First   should  

continue   to   refine   our   high   school   curriculum   and   program   to   place   greater   emphasis   on  

endowing   all   students   with   strong   science,   technology,   engineering   and   math   (STEM)   skills,  

and   providing   more   advanced   STEM   deep   dive   opportunities   for   students   who   are   interested  

via   elective   courses   and   afterschool   programming.    We   have   also   institutionalized   panels   on  

Alumni   Homecoming   days   to   elicit   anecdotal   information   from   alumni   that   is   leveraged   by  

educators   to   support   current   high   school   students.  

We   are   increasingly   sensitive   to   the   reality   that   the   best   post-secondary   outcome   for  

some   students   may   be   alternatives   to   college   such   as   immediate   employment   or  

vocational   training .   We   are   beginning   the   work   with   our   partners   to   thoughtfully   consider,  

map   and   implement   supports   for   these   alternative   pathways   (see   below).   We   also   want   to   be  

thoughtful   about   when   to   start   these   conversations   (e.g.   spring   of   Grade   11)   so   that   students  

are   in   a   position   to   make   a   well-informed   decision   about   what’s   best   for   them   and   are   not  

inadvertently   “tracked”   to   a   lower   set   of   expectations   at   an   earlier   point).    These   options  

would   also   exist   for   alumni   who   stop   out   from   college.   

(c) Only   9%   of   low-income   students   in   the   United   States   are   expected   to   graduate   from   a   4-year  

college   within   six   (6)   years.   However,   these   graduates   are   likely   to   be   competitive   in   the   job  

market   where   65%   of   the   jobs   will   require   postsecondary   education.   With   this   in   mind,  3

3  Center   on   Education   and   the   Workforce. Recovery:   Job   Growth   and   Education   Requirements   Through  
2020.      https://cew.georgetown.edu/wp-content/uploads/2014/11/Recovery2020.ES_.Web_.pdf  
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Achievement   First   has   provided   post-graduation   college   support   to   our   growing   alumni  

network   since   2012 .    Our   1000   alumni   receive   proactive   advising   support,   benefit   from  

our   college/university   partnerships   and,   in   extenuating   circumstances,   have   access   to  

financial   support.   

Proactive   advising   support :   Achievement   First   Team   College   Success   counselors   provide  

support   to   cohorts   of   alumni   at   specific   colleges   and   universities.   The   new   model   enables  

College   Success   Counselors   to   focus   on   providing   more    embedded   campus   support   and  

developing   strong   campus   partnerships   to   fully   leverage   and   augment   available  

on-campus   resources ,   especially   on   the   campuses   where   our   alumni   need   the   most   support  

as   evidenced   by   the   average   graduation   rate   for   underrepresented   students   at   the   colleges  

Achievement   First   scholars   matriculate   to   annually.   

College   Success   counselors   also   collect   and   manage   data   to   inform   outreach   to   and  

support   for   their   alumni   caseload.    College   Success   counselors   utilize   a   rubric-based  

process   for   evaluating   all   seniors’   financial   plans,   motivation   to   pursue   a   college  

education,   and   academic   and   social-emotional   college   readiness   skills   and   traits .   This  

information   will   be   used   to   inform   the   initial   tiering   of   the   senior   cohort.     At   the   end   of   each  

semester,   College   Success   counselors   re-evaluate   their   students,   revise   service   plans   and  

priority   metrics-   effectively     re-tiering   the   cohort   as   needed .   These   continuous  

assessments   drive   outreach   to   and   intervention   supports   for   alumni,   and   directed   targeted  

collaboration   with   colleges/universities   for   the   upcoming   semesters.    Intervention   support   to  

prevent   student   attrition   and   promote   completion   is   tiered.     Team   College   Success  

counselors   use   best   practices   to   develop   onboarding   for   freshmen,   and   ongoing  
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programming   to   help   alumni   navigate   college   and   graduate   on   time.    These   programs   and  

workshops   focus   on   providing   “early   and   often”   opportunities   to   meet   with   the   counselor   and  

campus   faculty,   staff   and   peers   to   provide   relevant   and   timely   information.  

College/university   partnerships :    Team   College   Success   counselors   develop   strong   campus  

partnership   to   leverage   and   augment   on-campus   resources.    This   includes   the   strategic  

and   systematic   development   of   a   network   of   campus-based   professionals   who   are   responsive,  

engaged   and   deeply   invested   in   partnering   to   support   Achievement   First   alumni.   

Financial   support :    In   extenuating   circumstances   and   where   possible,   our   alumni  

program   provides   nominal   financial   aid   to   students   who:   1)   are   struggling   to   bridge   a  

financial   gap   in   order   to   stay   enrolled   in   college;   and   2)   have   a   long-term   plan   to  

address   the   gap .   Summer   and   winter   funding   is   offered   to   alumni   to   help   them   attain   credits  

and/or   increase   GPA   in   order   to   stay   on   the   path   to   graduation.   

We   are   partnering   with   KIPP   and   Uncommon   Schools   in   the   creation   of   a   collaborative  

that   will   pool   resources   and   best   practices   to   maximize   impact   for   our   collective   alumni.   Our  

current   plan   is   to   incubate   the   collaborative   within   the   KIPP   Foundation   before   eventually  

adding   other   CMOs   and   geographies   beyond   New   York.   Together,   we   will   focus   on:  

K-12   Joint   Content   Development :      To   more   intentionally   address   college   success   factors  

beyond   rigorous   academic   preparation,   we   will   develop/curate   a   comprehensive   high   school  

Skills   for   Success   curriculum   that   is   both   online   and   modularized.   The   programming   and  

curriculum   will   provide   things   like   career   exposure   to   spark   students’   passion,   purpose   and  

plan;   will   provide   financial   literacy   content;   and   ensure   students   are   prepared   to   proactively  

seek   help,   network   and   navigate   on   campus   and   anticipate   challenges   around   belonging.   
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Post-secondary   Joint   Service   Delivery :     To   allow   advisors   to   provide   more   in-person,  

cohort-based   alumni   support,   strengthened   by   deeper   institutional   knowledge   and  

connections,   we   will   pool   and   improve   alumni   support   and   college   partnerships,.   We   will  

utilize   collective   scale,   recognition   and   potentially   resources   to   influence   the   policies   and  

practices   of   colleges   through   joint   partnerships.   We   will   begin   by   piloting   with   two   (2)   or  

three   (3)   institutions   of   higher   education   where   we   collectively   have   a   critical   mass   of  

students   across   our   organizations.   

Career   Joint   Service   Delivery :     We   also   need   to   ensure   that   alumni   have   access   to   stronger  

employment-focused   counseling   and   networking   during   college   that   leads   to   more   robust  

internships   and   ultimately   a   smoother   transition   to   a   high-potential   first   job.   We   also   need   to  

develop   joint   partnerships   with   career   technical   education   (CTE)   pathways,   for   unenrolled  

alumni   and   potentially   high   school   students   with   access   to   CTE   pathways   that   result   in  

industry-recognized   credentials   for   in-demand   jobs   in   fields   such   as   healthcare   and  

technology.   We   will   combine   this   with   an   advising   initiative   so   alumni   on   this   path   are   being  

supported   more   effectively.  

(d) Achievement   First’s   efforts   to   improve   our   data-tracking   and   progress-monitoring   systems  

allow   us   to   better   inform   our   practices.   We   currently   estimate   that    the   Achievement   First  

Class   of   2019   will   graduate   from   college   at   a   rate   more   than   five   times   the   national  

average   for   low-income   students .   Additionally,   over   the   past   five   (5)   years,    we   have   seen  

an   overall   increase   in   the   college   persistence   rates   of   our   alumni .   Achievement   First  

defines   the   percentage   of   student   persistence   as   the   number   of   students   enrolled   plus   the  

number   of   students   graduated.  
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Class  Cohort  
Size  

%   Total   Persistence  
(Enrolled   +   Graduated)  

%   Graduated   
4   -year  

%   Graduated   
2   -year  

%   Enrolled   in  
2   or   4-year  

2013  60  65%  53%  6.7%  5.0%  
2014  78  60%  29%  9.0%  22%  
2015  146  67%  29%  2.1%  36%  
2016  205  71%  -  2.9%  68%  
2017  284  76%  -  1.1%  75%  
2018  299  93%  -  -  93%  

While   we   are   encouraged   by   the   academic   growth   of   our   alumni   K-12,   we   remain  

laser-focused   on   their   long-term   success.   We   know   that   continuous   improvement   is   critical.  

Therefore,   we   have   placed   an   increased   emphasis   on   the   importance   of   data-driven  

approaches   in   distinguishing   students   who   persist   in   and   graduate   from   college   from   those  

who   do   not.   We   dedicated   time   and   resources   in   the   past   school   year   to   a   deep-   dive   of  

feedback   from   our   alumni   and   those   of   peer   CMOs   with   larger   alumni   bases,   as   well   as  

learnings   from   thought-leaders   in   the   field.   Through   this   learning   tour,   we   identified  

excellent   academic   preparation   as   the   primary   predictor   of   post-secondary   success .  

Significantly   fewer   Achievement   First   alumni   have   needed   to   take   remedial   courses   as  

freshmen   in   college   (0%   in   reading,   3%   in   writing,   6%   in   math),   compared   to   a  

national   average   of   63%   for   similar   students .   Low   remediation   rates   for   our   alumni   imply  

that   a   lack   of   academic   preparation   and   proficiency   is   not   the   primary   factor   in   keeping   our  

alumni   from   getting   through   college.   

   In   addition   to   our   high   school   efforts   we   are   preparing   students   for   college,   and  

intentionally   exposing   our   students   to   alternative   career   options   and   vocations   in  

middle   school.     The   Achievement   First   Greenfield   model,   piloted   in   Grades   5-8,   leverages  

cognitive   science   and   the   most   promising   instructional   models   to   maximize   student   learning  

and   cultivate   intrinsic   motivation.   Greenfield’s   experiential   learning   models   enable   students  
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to   explore   varied   interests.Through   Greenfield,   we   are   learning   more   about   how   to   accelerate  

academic   growth   while   building   the   mindsets   of   success   and   trusting   relationships   that  

students   will   need   in   order   to   be   successful   in   college   and   beyond,   and   thinking   through  

strategies   for   disseminating   the   most   promising   aspects   of   the   model   throughout   the   network.  

Aspects   of   the   model   that   are   directly   intended   to   develop   college   success   factors   include:  

Goal-Setting,   Goal   Teams   and   Dream   Teams :    In   the   Greenfield   model,   students   start   each  

year   with   a   personal   narrative-   who   they   are,   what   is   important   to   them   and   where   they   are  

headed.   These   narratives   stretch   students’   sense   of   possibility   and   connect   daily   learning  

goals   to   their   long-term   dreams.   To   ensure   students’   goals   and   dreams   stay   at   the   forefront,  

the   Greenfield   model   incorporates   structures   that   support   their   pursuit   by   maximizing  

intrinsic   motivation   and   agency,   building   habits   of   success,   and   establishing   a   powerful  

community   of   support   for   each   student   and   as   a   collective.  

Expeditions :    Expeditions    are    experiential   “deep   dives”   where   students   explore   their  

community,   collaborate   on   a   creative   project   and   presenting   the   results   of   their   work   to   their  

learning   community.   Every   eight   (8)   weeks,   scholars   pick   their   Expedition   based   on   their  

passion   for   a   particular   topic   and   spend   a   week   exploring   their   chosen   topic   with   the   help   of  

professionals   in   the   field.   Each   Expeditions   week   culminates   in   a   showcase   where   students  

present   what   they   have   learned   to   their   peers,   staff   and   parents.   

Selection   Criteria   

(a)   Quality   of   the   Eligible   Applicant   and   Adequacy   of   Resources  
Over   the   past   20   years,   Achievement   First   has   demonstrated   success   by   expanding   from   one  

(1)   public   charter   school   to   a   charter   management   organization   operating   37   high-performing  
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public   charter   schools   serving   14,000   students   across   Connecticut,   New   York   and   Rhode   Island.  

As   a   network,   we   pride   ourselves   on   our   strategic   approach   to   collecting,   analyzing   and   acting  

upon   student   achievement   data.   Through   this   approach,   we   have   raised   the   achievement   levels  

and   sustained   the   academic   growth   of   all   students,   including   educationally   disadvantaged  

students,   to   meet   or   exceed   state   performance   standards   at   per-pupil   costs   equal   to   or   less   than  

the   host   district.   

  As   public   charter   schools,   we   are   ultimately   responsible   for   meeting   academic   standards  

delineated   by   the   state.   All   Achievement   First   students   take   standardized   state   assessments   each  

academic   year,   and   state   assessment   data   is   used   to   measure   the   progress   of   Achievement   First  

students   against   comparison   groups   and   develop   strategies   for   improving   student   performance   in  

subsequent   years.   Since   2013,   our   network   has   focused   on   responding   to   the   introduction   of  

more-rigorous   Common   Core   standards   by   making   targeted   investments   in   curriculum,  

instruction,   and   assessments.   Since   the   introduction   of   Common   Core-aligned   assessments   in  

New   York,   Connecticut   and   Rhode   Island,   Achievement   First   students   in   each   state   have   grown  

in   proficiency   by   28%-points,   14%-points,   and   22%-points   respectively.  

Because   state   tests   are   few   and   far   between,   all   Achievement   First   students   are   regularly  

assessed   through   interim   assessments,   which   gauge   academic   progress   in   core   content   areas   and  

provide   teachers   with   the   information   they   need   to   adjust   lesson   plans,   target   instruction   and  

design   interventions   for   struggling   students.   Interim   assessments   are   administered   every   six   (6)  

weeks.   After   each   interim   assessment,   teachers   and   school   leaders   spend   a   “Data   Day”   dedicated  

to   reviewing   the   assessment   data   and   addressing   gaps   in   student   learning   through   whole   class,  

small   group   and   one-on-one   intervention   plans.   
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Our   past   experiences   have   proven   that   accurate,   actionable   and   quick   feedback   is   one   of   the  

most   effective   tools   in   driving   student   achievement.   In   response   to   the   introduction   of  

more-challenging   Common   Core   standards,   our   network   supplemented   interim   assessments   with  

weekly   and   daily   quizzes,   which   allow   teachers   to   assess   student   progress   earlier   and   more  

frequently   than   ever   before   and   to   provide   students   with   quicker,   more   useful   feedback.  

Accelerated   cycles   of   student   achievement   data   and   feedback   allow   teachers   to   monitor  

achievement   even   more   closely   and   tailor   remediation   or   acceleration   even   further.  

In   accordance   with    Application   Requirement   (b)(i)   and   (ii),    see   below   for   a   high-level  

summary   of   2019   state   test   proficiency   results   for   our   Connecticut,   New   York,   and   Rhode   Island  

schools,   including   comparison   data   from   host   districts   and   the   state.   For   a   more   detailed  

breakdown   of   results   from   the   past   three   years,   including   data   disaggregated   by   subgroup  

(Black/Latino,   Special   Education,   Economically   Disadvantaged,   and   English-language  

Learners),   with   comparisons   to   districts   and   the   states,   please   see    Appendix   G.   

1)   Achievement   First   demonstrates   academic   achievement  

Achievement   First   demonstrates   academic   achievement   through:    (1)   student   attendance;   (2)  

student   performance   on   statewide   assessments;   student   academic   growth;   (3)   student  

retention;   (4)   high   school   graduation   rates;   and   (5)   college   attendance   and   persistence.  

In   this   section,   we   will   elaborate   on   all   of   the   above   with   the   exception   of   college   attendance  

and   persistence,   which   are   detailed   in   the   section   titled   “ Competitive   Preference   Priority   3-  

Achievement   First   will   replicate   schools   serving   Grades   9-12   to   serve   additional   High   School  

Students .”  
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Student   attendance  

Achievement   First   recognizes   that   crucial   learning   is   missed   when   a   student   is   absent  

from   school.    Achievement   First's   average   student   attendance   rate   for   2018-19   was  

96.5% ,   a   rate   that   has   remained   relatively   consistent   over   the   past   three   years.   In   the   table  

below,   please   find   annual   student   attendance   by   region:   

Student   Attendance  
Achievement   First   Region  2018-19  2017-18  2016-17  
Connecticut  95.9%  96.0%  95.9%  
New   York  96.6%  96.7%  96.6%  
Rhode   Island  97.0%  96.8%  96.8%  
Total  96.5%  96.6%  96.5%  

Student   attendance   rates   by   subgroups   vary   by   less   than   1%   from   the   regional   average,  

such   that   there   is    a   universally   high   attendance   rate   across   all   student   subgroups.    A  

breakdown   by   school   and   by   subgroup   can   be   found   in    Appendix   I,    in   accordance   with  

Application   Requirement   (b)(ii).    Average   student   attendance   rates   for   such   students   by  

state   are   not   actively   reported   and,   therefore,   are   unavailable   for   comparison.   

Student   performance   on   statewide   assessments  

Connecticut :   In   2019,   Achievement   First's   Connecticut   students   continued   to   significantly  

outperform   our   host   districts.   Across   all   grades   and   subjects,    56%   of   Achievement   First's  

Connecticut   students   performed   at   or   above   proficient   on   the   2019   SBAC,   surpassing  

both   the   host   district   average   of   24%   and   the   state   average   of   52% .   

 

2019   CT   SBAC   Proficiency:   All   Grades    by  
Subject  

  ELA  Math  Combined  
Achievement   First  59%  53%  56%  
State  56%  48%  52%  
Host   Districts  29%  19%  24%  

 

 

2019   Achievement   First   CT   SBAC   Results   All   Grades  
by   Subject   Compared   to   Host   District  

Subject  ELA  Math  Combined  
Achievement   First   vs.   Host  
Districts  +31%  +34%  +32%  

Achievement   First    vs.   State  +4%  +5%  +4%  
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We   know   that   it   can   take   several   years   to   catch   up,   particularly   for   students   who   entered  

our   school   in   non-entry   grades.   We   therefore   pay   particular   attention   to   academic  

performance   in   the   capstone   grades   (Grades   4   and   8)   as   an   indicator   of   progress.   By   the   time  

Achievement   First's   Connecticut   students   reach   our   capstone   grades,   they   significantly  

outperform   both   our   host   districts   and   state-wide   averages.    On   the   2019   SBAC,   64%   of  

Achievement   First   fourth-graders   scored   proficient   or   above   in   an   average   of   all  

subjects,   which   surpassed   the   host   district   and   state   averages   by   42%-points   and  

11%-points,   respectively.   

 

CT   2019   CT   SBAC   Results:   4 th    Grade   Capstone   All  
Schools  

  ELA  Math  Combined  
Achievement   First  68%  61%  64%  
State  55%  52%  54%  
Host   Districts  25%  19%  22%  

 

 

2019   Achievement   First   CT   SBAC   Results:   4th  
Grade   by   Subject   Compared   to   Host   District  

Subject  ELA  Math  Combined  
Achievement   First   vs.   Host  
Districts  +43%  +42%  +42%  

Achievement   First   vs.   State  +14%  +8%  +11%  
 

52%   of   Achievement   First's   eighth   graders   scored   proficient   or   above   in   an   average   of   all  

subjects,   surpassing   host   district   and   state   averages   by   29%-point   and   2%-points   respectively.   

 

CT   2019   CT   SBAC   Results:   8 th    Grade   Capstone   All  
Schools  

  ELA  Math  Combined  
Achievement   First  59%  45%  52%  
State  56%  44%  50%  
Host   Districts  30%  16%  23%  

 

 

2019   Achievement   First   CT   SBAC   Results:   8th   Grade  
by   Subject   Compared   to   Host   District  

Subject  ELA  Math  Combined  
Achievement   First   vs.   Host  
Districts  +29%  +29%  +29%  

Achievement   First   vs.   State  +3%  +1%  +2%  
 

Our   Connecticut   high   schools   have   been   ranked   among   the   top   performing   high   schools  

in   the   state   by   U.S.   News   &   World   Report.   In   their   2019   Best   High   Schools   Rankings  

Achievement   First's   Hartford   High   School   was   recognized   as   the   #3   high   school   in   the   state  

of   Connecticut,   for   the   second   year   in   a   row.   Amistad   High   School   was   recognized   as   #12.  4

4   https://www.usnews.com/education/best-high-schools/connecticut/rankings  
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New   York :   In   New   York,   Achievement   First   students   continued   to   outperform   their   peers   in  

New   York   State   and   our   host   districts   in   2019.   For   the   third   year   in   a   row,   Achievement   First  

NY   students   closed   the   achievement   gap   by   outperforming   the   NY   State   non-poor   average   by  

3%-points   in   ELA   and   16   % - points   in   Math.   Additionally,    Achievement   First   Bushwick  

was   named   a   2019   National   Blue   Ribbon   School   by   the   U.S.   Department   of   Education  

for   overall   excellence   and   gap-closing   results   among   underserved   student   subgroups .  5

 

NY   2019   State   Test   Proficiency:   All   Grades   by  
Subject  

  ELA  Math  Combined  
Achievement   First  63%  79%  71%  
State  45%  47%  46%  
Host   Districts  36%  32%  34%  

 

 

2019   Achievement   First   NY   Results:   All   Grades   by  
Subject   Compared   to   Host   District  

Subject  ELA  Math  Combined  
Achievement   First   vs.   Host  
Districts  +26%  +47%  +37%  

Achievement   First   vs.   State  +18%  +32%  +25%  
 

By   the   time   Achievement   First's   New   York   students   reach   our   capstone   grades    (Grades   4  

and   8)   ,   they   outperform   the   host   district   and   state   by   a   more   significant   margin.    On   the   2019  

New   York   State   assessment,   67%   of   Achievement   First   fourth   graders   scored   proficient  

or   above   in   an   average   of   all   subjects,   surpassing   the   host   district   and   state   averages   by  

27%-points   and   18%-points,   respectively.   

 

NY   2019   State   Test   Results:   4 th    Grade   Capstone   All  
Schools  

  ELA  Math  Combined  
Achievement   First  62%  72%  67%  
State  48%  50%  49%  
Host   Districts  41%  38%  27%  

 

 

2019   Achievement   First   NY   Results:   4th   Grade   by  
Subject   Compared   to   Host   District  

Subject  ELA  Math  Combined  
Achievement   First   vs.   Host  
Districts  +21%  +34%  +27%  

Achievement   First   vs.   State  +15%  +21%  +18%  
 

Achievement   First   eighth   graders   in   New   York   are   seeing   great   overall   results,   especially  

when   compared   to   the   state   and   host   district.   In   2019,   85%   of   Achievement   First's   New   York  

5 
https://nationalblueribbonschools.ed.gov/awardwinners/reports/2019/all_2019_national_blue_ribbon_sch 
ools.pdf  
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eighth   graders   scored   proficient   or   above   in   an   average   of   all   subjects,   which   surpassed   the  

host   district   and   state   averages   by   53%-points   and   44%-points,   respectively.    By   Grade   8,  

Achievement   First   NY   students   perform   at   the   level   of   our   benchmark   districts,   the  

most   affluent   and   highest-performing   districts   in   the   state.    In   ELA,   our   students   perform  

on   par   with   benchmark   districts.   In   Math,   they   beat   the   benchmark   average   by   16% - points.  

 

NY   2019   State   Test   Results:   8 th    Grade   Capstone   All  
Schools  

  ELA  Math  Combined  
Achievement   First  77%  92%  85%  
State  48%  33%  40%  
Host   Districts  39%  25%  32%  

 

 

2019   Achievement   First   NY   Results:   8th   Grade   by  
Subject   Compared   to   Host   District  

Subject  ELA  Math  Combined  
Achievement   First   vs.   Host  
Districts  +38%  +67%  +53%  

Achievement   First   vs.   State  +29%  +59%  +44%  
 

At   the   high   school   level,   when   measured   against   national   performance   standards,   our  

high   school   students   outperformed   students   across   the   city,   state   and   nation.   The   average  

SAT   score   for   Achievement   First's   New   York   Class   of   2019   was   1060,   surpassing   the  

national   average   of   1059.   

Rhode   Island :   In   Rhode   Island,   Achievement   First   grew   to   serve   students   through   Grade   6.  

As   noted   above,    2019   was   the   second   year   that   the   RICAS   exam   was   administered   in  

Rhode   Island   and,   for   the   second   year   in   a   row,   Achievement   First   Rhode   Island  

students   outperformed   their   peers   in   Rhode   Island   and   Providence   by   23%-points   and  

41%-points   respectively.  

 

RI   2019   RICAS   Results:   all   Grades   by   Subject  
  ELA  Math  Combined  

Achievement   First  57%  54%  56%  
State  38%  30%  34%  
Providence  17%  12%  15%  

 

 

2019   Achievement   First   RI   Results:   All   Grades   by  
Subject   Compared   to   Host   District  

Subject  ELA  Math  Combined  
Achievement   First   vs.  
Providence  +40%  +42%  +41%  

Achievement   First   vs.   State  +23%  +24%  +23%  
 

Student   academic   growth  

As   noted   above,   our   academic   approach   has   enabled   significant   gains   for   Achievement  
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First   students   in   Connecticut   and   New   York,   especially   when   compared   to   peer   groups.    The  

graphics   below   depict   growth   in   student   proficiency   in   the   years   since   the   implementation   of  

Common   Core   (2013   in   New   York   and   2015   in   Connecticut).   Since   2013,   Achievement   First  

New   York   students   have   seen   an   increase   of   34%-points   over   six   (6)   years,   and   CT   students  

have   seen   a   14%   -point   increase   in   four   (4)   years.   

 

 

Special   education   students   also   exhibited   particularly   strong   growth   in   2018-19,  

especially   at   the   middle   school   level,   as   illustrated   below.  

Achievement   First   SPED   Students:   2018-19   State   Test   Results   
SPED   Group   and   Subject  %   Proficiency  Net   Growth   (Year   over   year)  
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Elementary   ELA   (Grades   3-4)  37%  +6  
Elementary   Math   (Grades   3-4)  59%  +4  
Middle   School   ELA   (Grades   5-8)  34%  +15  
Middle   School   Math   (Grades   5-8)  40%  +10  
 

Looking   at   Student   Work   (LASW) :    In   keeping   with   our   commitment   to   continuous  

improvement,   we   use   strong   LASW   protocols   in   order   to   ensure   that   student   work   quality  

and   outcomes   are   driving   the   instructional   cycle.   LASW   protocols   include:   1)   ensuring   all  

schools   are   consistently   doing   weekly   LASW   as   a   team   or   with   a   coach,   2)   ensuring   that   the  

quality   of   LASW   is   consistently   high   3)   linking   LASW   to   intellectual   planning   and  

preparation   -   deep   intellectual   engagement   with   lesson   content,   including   the   anticipation   of  

common   student   “sticking   points,”   and   leveraging   both   to   improve   instruction.  

Student   retention  

From   the   2018-19   school   year   to   the   2019-20   school   year,   Achievement   First’s   student  

retention   rate   across   the   network   was   91.5%.   The   calculation   of   Achievement   First’s   student  

retention   rate   is   calculated   as   the   percentage   of   students   enrolled   at   the   end   of   each   year   who  

re-enrolled   the   following   year.   These   counts   exclude   all   high   school   graduates   in   the   year   that  

they   graduated.   Please   see   the   chart   below   for   annual   student   retention   rates   by   region.   

Student   Retention   
Region  2018-19   to   2019-20  2017-18   to   2018-19  2016-17   to   2017-18  
Connecticut  92.0%  92.1%  90.8%  
New   York  90.2%  90.5%  89.8%  
Rhode   Island  98.3%  96.7%  97.0%  
Total  91.5%  91.5%  90.6%  
 

Achievement   First   strongly   believes   that   high   student   retention   is   a   critical   prerequisite   to  

raising   student   achievement.   Achievement   First   schools   are   expected   to   maintain   high   rates  

of   annual   student   retention   for   all   student   subgroups.   Achievement   First’s   most   recent  
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retention   rates   for   low-income   students   (91.5%)   in   2018-19   were   on-par   with   the  

Achievement   First   network’s   overall   annual   retention   rate,   while    retention   of   English  

Language   Learners   was   particularly   high   at   95.3% .   Students   with   disabilities   were   just  

shy   of   the   network   average,   at   90.2%.   For   more   information   on   annual   student   retention   rates  

by   subgroup   over   the   past   three   years,   please   see    Appendix   I .     Average   state   student   retention  

rates   by   subgroup   are   not   actively   reported   and,   therefore,   unavailable   for   comparison.   

Warm   and   Demanding   Adult   Cultures :    Achievement   First   firmly   believes   that   the   most  

important   determinant   of   student   achievement   is   teacher   quality,   and   we   invest   heavily   in   the  

recruitment,   development,   recognition   and   retention   of   talented   teachers.   Beginning   in   the  

2015-16   school   year,   Achievement   First   committed   to   improving   teacher   retention  

network-wide,   publicly   tracking   our   progress,   and   learning   as   we   go.   In   keeping   with   this  

commitment,   we   have   provided   additional   supports   for   new   teachers   through   intensive  

professional   development   and   daily   lesson   resources.   Just   as   strong   teachers   drive   student  

achievement,   we   believe   that   strong   principals   create   joyful,   supportive   and   gap-closing  

instructional   teams.   Achievement   First   is   currently   prioritizing   strong   school   leader  

development   through   high-quality,   intensive   leadership   training   and   strong   site-based   support  

from   regional   superintendents   and   other   senior   network   leaders.  

High   school   graduation   rates  

In   2019,   using   the   National   Governors   Association   adjusted   cohort   graduation   rate  

method,   the   average   four-year   graduation   rate   across   Achievement   First   Network’s   four   (4)  

high   schools   for   the   two   most   recent   cohorts   was   90%,   increasing   to   93.5%   after   five   (5)  

years.   Achievement   First   has   two   (2)   high   schools   in   Connecticut   and   three   (3)   high   schools  
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in   New   York,   only   two   (2)   of   which   have   graduating   classes.   Given   the   high   percentage   of  

students   receiving   free   and   reduced   price   lunch   in   our   schools,   those   graduation   rates   are  

nearly   the   same   as   the   overall,   and   special   education   students   are   graduating   at   rates   within  

5%-points   of   the   overall   average.   English   Language   Learner   students   are   a   small   percentage  

of   the   enrolled   population   and   graduate   at   a   four-year   rate   of   60%   in   New   York,   compared   to  

just   29%   at   the   state   level.   The   chart   below   breaks   down   Achievement   First's   2014-15   and  

2015-16   high   school   cohorts   by   subgroup.     The   denominator   used   in   this   calculation   is   the  

adjusted   cohort,   calculated   by   adding   transfers   in   and   subtracting   transfers   out   from   the   initial  

cohort   number.  

Achievement   First   High   School   Graduation   Rates   by   Region:   
2014-15   and   2015-16   Cohorts   Combined  

 
Region  

 
Demographic  

 
Initial  
Cohort  

 
Trans  

In  

 
Trans  
Out  

 
Adj  

Cohort  

Number   of   Graduates  Graduation   Rates  State  

Total  4   Years  5   Years  4Yr  5Yr  4Yr    (2017-18)  
CT  All   Students  425  9  119  315  291  279  12  88.6%  92.4%  88.3%  
CT  ELL  16  1  8  9  7  5  2  55.6%  77.8%  67.8%  
CT  FRL  418  8  111  315  291  279  12  88.6%  92.4%  77.5%   (free)  

90.9%   (reduced)  
CT  SPED  51  1  16  36  32  29  3  80.6%  88.9%  65.1%  
NY  All   Students  419  14  114  319  301  292  9  91.5%  94.4%  80.0%  
NY  ELL  5  0  0  5  5  3  2  60.0%  100.0%  29%  
NY  FRL  400  12  108  304  286  277  9  91.1%  94.1%  73.0%  
NY  SPED  61  2  25  38  36  34  2  89.5%  94.7%  56%  
Network  All   Students  844  23  233  634  592  571  21  90.06%  93.38%  
Network  ELL  21  1  8  14  12  8  4  57.14%  85.71%  
Network  FRL  818  20  219  619  577  556  21  89.82%  93.21%  
Network  SPED  112  3  41  74  68  63  5  85.14%  91.89%  

 
2)     Achievement   First   has   not   experienced   compliance   issues   leading   to   a   school   closing,  

charter   revocation   or   affiliation   revocation/termination  

Since   our   founding   in   2003,   Achievement   First   has   grown   into   a   network   of   37   public  

charter   schools   serving   14,000   students   in   Grades   K-12.   Achievement   First   is   deeply   committed  
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to   pursuing   steady   network   growth,   focusing   on   the   communities   we   already   serve.   By   working  

closely   with   students,   families,   and   local   leaders—guided   by   community-identified   needs—we  

believe   we   can   further   enrich   these   cities   we   call   home   and   prove   that   gap-closing   excellence   is  

possible   at   scale.   

Despite   student   and   community   needs,   and   Achievement   First's   commitment   to   growth,  

our   expansion   plans   have   been   challenged   in   some   areas.   An   ongoing   fiscal   crisis   and  

unfavorable   political   climate   in   Connecticut   continues   to   make   statewide   expansion   difficult;  

Connecticut   currently   underfunds   charter   schools   by   more   than   $4,000   per   pupil   relative   to  

district   schools,   and   Achievement   First   doesn’t   receive   contributions   from   local   school   districts.  

Charter   school   funding   is   set   arbitrarily   low   at   $11,250   per   student   -   below   the   state-wide  

foundation   amount   and   without   any   additional   weights   for   serving   higher-need   students.   In   a  

single   year,   Achievement   First   schools   receive   $16M   less   from   our   state   than   if   we   were  

operating   as   traditional   public   schools   in   the   same   districts.    Thus,   in   the   2018-19   school   year,   it  

was   necessary   to   merge   two   of   our   Connecticut   middle   schools   (Summit   Middle   School   and  

Hartford   Middle   School)   to   adapt   to   the   ongoing   funding   difficulties   presented   by   the   state.   The  

schools   were   merged   solely   to   reduce   the   costs   associated   with   maintaining   two   separate  

campuses,   not   for   any   compliance   reasons .   We   will   continue   to   work   with   our   advocacy   partners  6

in   Connecticut   to   fight   for   fair   funding   and   the   ability   to   serve   more   families   in   the   region.   As  

community   demographics   shift   and   the   need   for   private   facilities   increases,   we   have   decided   to  

take   additional   time   to   ensure   we   are   opening   new   schools   in   the   most   high-need   and   financially  

sustainable   New   York   City   and   Rhode   Island   locations.  

6   Application   Requirement   E   -   N/A:   Achievement   First   has   not   experienced   any   compliance   issues   for   schools  
that   have   closed,   had   their   charter(s)   revoked   due   to   problems   with   statutory   or   regulatory   compliance,   or  
had   their   affiliation   with   the   applicant   revoked   or   terminated,   including   through   voluntary   disaffiliation.  
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In   the   event   of   a   school   closure,   we   are   legally   bound   by   State   law   and   requirements   of  

each   charter   contracts   with   the   authorizers   to   take   particular   steps,   especially   around   assisting  

families   to   identify   and   enroll   their   child   in   another   charter   or   neighborhood   district   school.  

Achievement   First   schools   take   their   pledge   to   serve   families   seriously,   and   in   accordance   with  

Application   Requirement   (o),    we   may   take   any   number   of   the   following   actions   to   make   the  

transition   as   easy   as   possible   for   students,   families   and   staff:  

1. Guarantee   a   seat   at   a   sister   Achievement   First   school   that   is   most   convenient   to   the   family’s  

home   which   may   require   additional   sections/enrollment   up   to   the   amount   physically   and  

legally   permitted.  

2. Coordinate   with   other   high-performing   charter   schools   and   Charter   Management  

Organizations   to   identify   open   seats   in   the   area   of   the   school  

3. Prepare   lists   of   all   available   options   for   affected   families  

If   the   family   does   not   find   a   suitable   alternative   from   any   of   the   efforts   above,   Achievement   First  

will   work   closely   with   the   student’s   district   school   to   insure   the   smoothest   transition   possible  

including   of   course   all   statutorily   required   records   transfers.  

3)   Achievement   First   has   sound   financial   and   operational   management  

In   accordance   with    Application   Requirement   (b)(3) ,   Achievement   First   has   had    no  

significant   issues   in   the   area   of   financial   or   operational   management   or   student   safety   or  

experienced   significant   problems   with   statutory   or   regulatory   compliance   that   could   lead   to  

revocation   of   a   school’s   charter .   Achievement   First   maintains   a   detailed   Fiscal   Control  

Structure   for   Network   Support   and   our   schools.   The   fiscal   policies   and   procedures   ensure  

efficient   use   of   resources   and   safeguards   assets   against   unauthorized   use   or   misstatement   of  
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account   balances.   Additional   details   of   current   financial   standing,   including   our   most   recent  

audited   financial   statement,   in   accordance   with    Application   Requirement   (n) ,    and   990   form  

can   be   found   in    Appendix   F.   

4)   Achievement   First   is   sustainable   after   Federal   funding   ends  

Achievement   First's   financial   model   has   been   built   and   refined   over   several   years   to  

create   an   accurate,   detailed   picture   of   Achievement   First's   current   and   future   financial   health.  

The   funding   received   through   this   grant   program   would   be   used   for   start-up   needs   at   each   of   the  

replicated   or   expanded   schools   as   described   in   the    Budget   Narrative,    which   has   been   provided  

in   accordance   with    Application   Requirement   (m) .     Achievement   First   has   identified   all   other  

sources   of   Federal   funding   and   ensured   that   funding   received   through   this   program   is   braided  

and   will   not   overlap   with   other   Federal   programs   in   which   Achievement   First   participates.  

When   Achievement   First   schools   receive   the   same   per-pupil   resources   as   traditional  

public   schools   (as   we   do   in   New   York   and   Rhode   Island,   geographies   in   which   we   plan   to  

replicate   and   expand),   our   network   of   schools   can   operate   on   public   dollars.   That   said,  7

Achievement   First   requires   start-up   funding   to   cover   costs   associated   with   opening   and  

sustaining   schools   until   they   reach   sufficient   enrollment,   generally   in   year   3,   and   benefit   from  

economies   of   scale.   Additional   funding   may   be   required   when   Achievement   First   needs   to  

purchase   or   renovate   school   facilities   as   this   can   require   an   up-front   capital   investment.   To   cover  

7   In   Connecticut,   per-pupil   funding   for   public   charter   schools   is   significantly   less   (~$4,000   per  
pupil)   than   that   of   traditional   district   schools.   Achievement   First   is   committed   to   raising   the  
necessary   philanthropy   to   close   this   structural   funding   gap   for   our   Connecticut   schools   and   will  
continue   advocacy   efforts   for   equitable   funding   while   negotiating   with   local   districts   for   local  
per-pupil   and   facilities   support.   For   the   past   20   years,   Achievement   First   has   successfully  
bridged   the   philanthropy   gaps   at   all   of   its   schools.   
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these   costs   after   federal   funding   ends,   over   the   past   20   years,   Achievement   First   has   built   a  

strong   network   of   contributors   including   foundations   and   individuals   who   give   their   expertise,  

time   and   financial   support   to   our   schools.   Top   lifetime   gifts   and   our   longstanding   donor  

relationships   are   as   follows:    The   Peter   and   Carmen   Lucia   Buck   Foundation:   $33,667,500   over  

12   years;   The   Robin   Hood   Foundation:   $24,160,000   over   16   years;   The   Bill   and   Melinda   Gates  

Foundation:   $8,113,198   over   10   years;   The   Charter   School   Growth   Fund:   $7,985,990   over   12  

years;   The   Seedlings   Foundation:   $7,890,000   over   14   years;   and   The   Grossman   Family  

Foundation:   $7,680,000   over   9   years.  

Achievement   First   will   continue   to   build   relationships   with   foundations   and   individuals  

that   have   the   capacity   and   interest   to   support   our   schools.   We   are   confident   in   our   ability   to  

procure   additional   funding   as   needed   when   this   project   ends.   To   demonstrate   broad   support   from  

stakeholders,   we   have   attached   letters   of   support   for   Achievement   First's   Charter   School  

Program   application   in    Appendix   C .  

(b)   Significance   of   Contribution   in   Assisting   Educationally   Disadvantaged   Students  

1) Achievement   First   serves   educationally   disadvantaged   students   

The   table   below   shows   Achievement   First's   2019-20   enrollment   demographics   by  

subgroup   and   region.   Comparison   data   for   each   state   and   host   district   is   included   as   a   reference.  

New   York   data   for   2019-20   is   not   yet   available,   so   2018-19   data   has   been   used.   For   more  

information   about   student   demographics   at   Achievement   First   schools   and   historical   district   and  

state   comparisons,   please   see     Appendix   I:   Additional   Information .   

Student   Enrollment   by   Subgroup  
Region  Minority   (Black   and   Hispanic)  FRL  SPED  ELL  
Achievement   First   Connecticut  98.1%  71.2%  9.3%  8.8%  
CT   Schools  38.5%  42.1%  15.4%  7.6%  
CT   Host   Districts  83.0%  73.9%  17.1%  17.8%  
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Achievement   First   New   York  97.7%  85.1%  13.6%  4.7%  
NY   Schools   (2018)  44.1%  57.7%  17.6%  9.3%  
Brooklyn   (2018)  64.5%  77.3%  19.3%  13.7%  
Achievement   First   Rhode   Island  93.0%  67.2%  8.8%  25.1%  
RI   Schools  34.8%  47.4%  15.6%  9.5%  
Providence  81.8%  84.4%  15.4%  29.4%  
Achievement   First   Network   Total  97.3%  79.2%  11.8%  7.9%  

 
Black/Hispanic   Students:    On   the   2019   Connecticut   state   tests,   Black   and   Hispanic   students   in  

Achievement   First's   capstone   grades   (Grades   4   and   8)   significantly   outperformed   the  

Connecticut   state   average.     Across   all   subjects,   Achievement   First's   Black   and   Hispanic  

students   outperformed   the   state   average   for   their   subgroup   by   26%-points   overall   in  

Connecticut,   by   35%-points   in   New   York,   and   36%-points   in   Rhode   Island.     Please   see  

Appendix   G     for   more   details.   

Low-Income   Students:     In   2019,   across   all   subjects,   Achievement   First's   low-income  

students   outperformed   low-income   students   by   20%-points   in   Connecticut,   34%-points   in  

New   York,   and   35%-points   in   Rhode   Island.     Please   see   the   charts   in    Appendix   G    for   more  

details.   

English   Language   Learners   (ELLs):    On   average,   Achievement   First   ELLs   outperform   their  

host   district   subgroup.     On   the   2019   Connecticut   SBAC,   Achievement   First's   ELLs   outperformed  

Connecticut’s   ELLs   by   30%-points   overall.   New   York   saw   even   more   significant   results,   with  

Achievement   First   ELLs    surpassing   the   state   average   by   52%-points   overall.     The   Rhode   Island  

Department   of   Education   (RIDE)   has   not   made   proficiency   percentages   publicly   available   for  

ELLs.   However,   when   comparing   average   scores   for   ELLs,   Achievement   First   students   saw   an  

average   absolute   score   of   497,   significantly   higher   that   Rhode   Island’s   average   score   of   470.  

Please   see   the   charts   in    Appendix   G     for   more   details.   
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Special   Education   (SPED)   Students :   Across   all   subjects,   Achievement   First's   SPED   students  

outperformed   New   York’s   SPED   students   by   25%-points   overall.   Overall,   Achievement   First's  

Connecticut   SPED   students   in   capstone   grades   (4th   and   8th   Grade)   saw   proficiency   levels  

6%-points   higher   than   Connecticut   SPED   students.   Rhode   Island   has   also   not   made   proficiency  

percentages   publicly   available   for   SPED   students,   but   when   comparing   average   scores   for   SPED  

students,   Achievement   First   Rhode   Island   SPED   students   scored   480   points,   compared   to   468  

points   on   average   for   SPED   student   at   the   state   level.   Please   see   the   charts   in    Appendix   G     for  

more   details.  

School   environment   supporting   educationally   disadvantaged   students:    Achievement   First   is  

guided   by   a   deep   commitment   to   providing   a   high-quality   education   to   any   student   who   comes   to  

our   schools,   and   we   do   everything   in   our   power   to   accomplish   our   mission   to   educate   all  

children.   At   Achievement   First,   we   are   building   an   inclusive   environment   to   ensure   all   scholars  

are   able   to   achieve   academically   and   behaviorally   at   high   levels.   Achievement   First   utilizes  

co-teaching   as   a   tool   for   reaching   inclusiveness   in   our   classrooms.    This   allows   teachers   to  

collect   more   data,   provide   more   feedback,   and   offer   more   targeted   support   to   lead   students   to   the  

same   rigorous   academic   and   behavioral   outcomes.    It   encompasses   several   proactive   structures   to  

respond   to   student   struggles   before   that   struggle   manifests   on   a   unit   test   or   state   exam.  

Additionally,   other   core   elements   of   Achievement   First's   general   education   program   –   smaller  

class   sizes,   intensive   reading   focus,   and   data-based   instructional   decisions   –   incorporate   many  

best   practices   of   strong   special   education.     As   a   result,   we   can   quite   seamlessly   serve   the   majority  

of   students   who   come   to   us   with   more   restrictive   placement   recommendations   on   their   IEPs.  

Achievement   First   supports   the   use   of   inclusion,   where   appropriate,   for   the   following   reasons:   
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● Students   with   disabilities   who   receive   services   in   general   education   environments   –   as  

opposed   to   students   who   are   served   solely   in   self-contained   classes   or   solely   in   pullout  

settings   --   have   higher   achievement   rates,   even   when   you   control   for   the   disability   type.   

● Students   who   come   from   underserved   populations   are   more   likely   to   be   misidentified   as  

having   a   disability,   and    to   be   placed   in   non-inclusive   environments   once   identified.   

● No   studies   have   been   conducted   that   have   shown   that   students   with   intellectual   and   other  

developmental   disabilities   educated   in   separate   settings   achieve   more   academically.   

● Students   with   IEPs   in   areas   affected   by   the   achievement   gap   are   disproportionately  

placed   in   more   restrictive   environments,   spending   less   time   among   general   education  

students   and   more   time   in   a   self-contained   environment.   Across   the   country,   students   of  

color   are   overrepresented   in   self-contained   classes.   IDEA,   reauthorized   in   2004,  

compelled   states   and   school   systems   to   address   this   consequence   of   the   special   education  

eligibility   and   placement   process   by   publically   collecting   and   reporting   this   data.   

● General   education   students   benefit   from   being   in   class   with   students   with   disabilities.   For  

example,   general   education   students   often   gain   faster   and   more   nuanced   social   skills  

when   they   are   in   class   with   students   with   disabilities.   

In   2017-18,   Achievement   First   deepened   our   commitment   to   serving   students   with   special   needs  

by   opening   Achievement   First   Bushwick   Empower   schools   in   Brooklyn.   Empower   is   a   “nest”  

program   that   is   co-located   within   Achievement   First   Bushwick   Elementary   and   Middle   Schools.  

Empower   provides   a   unique   educational   experience   for   students   who   can   benefit   from   more  

intensive   special   education   programming.   As   a   small-scale   school,   it   has   its   own   instructional  

leader,   teachers,   and   related   services   and   support   staff,   while   its   co-located   model   provides  

 
Achievement   First   •   CSP   Replication   and   Expansion   Grant   •   January   2020   

32  

 

PR/Award # S282M200021 

Page e52 



 

meaningful   opportunities   for   Empower   students   to   interact   with   their   general   education   peers.  

Achievement   First   Empower   began   by   serving   elementary   students,   and   in   2018-19,   we   built  

upon   the   initial   successes   of   Empower   by   expanding   the   program   to   middle   school   students.  

Achievement   First   Bushwick   Empower   currently   enrolls   35   Achievement   First   students   in  

Grades   K-4   and   26   students   in   Grades   5-8.   

Empower’s   design   builds   on   the   three   pillars   of   our   special   services   program:   meaningful  

inclusion,   intensive   intervention,   and   specialized   instruction   to   access   grade-level   curriculum.  

Students   from   all   Achievement   First   New   York   elementary   and   middle   schools   are   eligible   for  

enrollment   at   Empower,   which   is   meant   to   serve   as   a   transitional   program   for   many   scholars:  

if/when   they   are   ready   to   integrate   fully   into   an   integrated   co-teaching   setting,   we   will   work   with  

their   home   schools   to   have   them   return   there.   Based    Empower’s   progress   during   the   2017-18  

school   year,   we   are   actively   exploring   the   possibility   of   expanding   the   program   to   Grades   9-12,  

as   well   as   developing   more   specialized   programming   for   students   on   the   autism   spectrum.   

Achievement   First   is   prohibited   -   both   by   statute   and   the   mandates   of   our   founding   mission   -  

from   enrollment   discrimation   based   on   disability,   measures   of   achievement   or   aptitude,   or  

intellectual   disability.   IDEA   requires   each   state   educational   agency   (SEA)   and   its   local   education  

agency   (LEA)   to   educate   students   with   disabilities   in   accordance   with   the   law’s   requirements;  

each   LEA   must   ensure   that   students   with   disabilities   are   located,   identified,   evaluated,   and   if  

found   eligible,   provided   with   a   free   and   appropriate   public   education.   Achievement   First   is   in  

substantial   compliance   with   all   such   state   and   federal   non-discrimination   laws   and   provides   all  

special   education   students   and   English   Language   Learners   with   a   free   and   appropriate   education.  

A   non-discrimination   statement   is   printed   on   Achievement   First's   enrollment   lottery   application  
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to   ensure   that   all   parents/guardians   applying   to   an   Achievement   First   school   are   aware   of   the  

policies.   

2) Achievement   First’s   plan   to   recruit,   enroll   and   serve   educationally  

disadvantaged   students   

In   accordance   with    Application   Requirement   (l) ,   Achievement   First's   mission   is   to  

provide   all   students   with   equal   educational   opportunities,   and   we   seek   to   fulfill   our   mission  

through   assisting   educationally   disadvantaged   students   (EDS),   including   low-income   students,  

educationally   underserved   racial   and   ethnic   subgroups,   special   education   students   and   English  

Language   Learners,   to   meet   or   exceed   academic   standards   that   lead   to   college   and   career  

readiness.   The   differences   in   educational   attainment   between   the   educationally   disadvantaged  

students   that   Achievement   First   serves   and   their   non-educationally   disadvantaged   peers,   known  

as   the   achievement   gap,   is   particularly   troubling   in   cities   where   Achievement   First   is   currently  

located   and   planning   to   replicate   and   expand.   

When   implementing   our   replication   and   expansion   plans,   Achievement   First   intends   to  

concentrate   our   growth   in   Brooklyn   and   Queens,   New   York,   and   Providence,   Rhode   Island,   by  

opening,   at   a   minimum,   a   five-school   cluster   in   each   city,   consisting   of   two   elementary   schools  

and   two   middle   schools   feeding   one   high   school.   By   selecting   cities   with   high   populations   of  

educationally   disadvantaged   students   as   sites   to   replicate   and   expand   our   schools,    Achievement  

First   also   aims   to   enroll   high   populations   of   educationally   disadvantaged   students   at   a  

similar   or   higher   level   to   those   reflected   in   the   schools’   host   districts    in   order   to   address   the  

pressing   concern   of   the   achievement   gap,   with    100%   of   students   enrolled   from   our   host   public  

school   districts   through   a   blind   lottery   and   excludes   no   student.    Achievement   First   seeks   to  
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become   an   enduring   institution   in   our   communities,   so   that   we   can,   working   together   with   others,  

transform   district   practice,   family   expectations   and   ultimately,   community-wide   results.   For  

more   information   regarding   the   demographic   breakdown   in   each   of   the   cities   Achievement   First  

operates,   please   see    Appendix   I .   

In   accordance   with    Application   Requirement   (k),   Achievement   First   ensures   that   the  

needs   of   all   students   are   met,   and   that   scholars   who   require   Special   Education   and   any  

accommodations   are   empowered   through   the   supports   and   services   that   enable   equal  

educational   access.    Under   state   charter   laws   in   New   York   and   Connecticut,   Achievement   First   is  

considered   an   LEA   for   reporting   purposes   only,   and    host   districts   are   required   to   provide   special  

education   services.   Achievement   First   collaborates   with   our   local   districts   to   facilitate   the  

development   and   delivery   of   Individual   Education   Programs   (IEPs)   in   these   states.With   input  

from   Achievement   First,   local   districts   determine   the   appropriate   special   education   programming  

and   placement,   while   Achievement   First   is   charged   with   the   implementation   of   such  

programming.    In   Rhode   Island,   Achievement   First   is   an   LEA,   and   is   responsible   for   the  

provision   of   special   education   in   its   entirety-   the   identification   of   students   with   special   needs,  

IEP   development   and   program   delivery-   in   compliance   with   IDEA   Sections   613(a)(5)   and  

13(e)(1)(B) .  

Student   recruitment:    At   the   core   of   our   goal   to   open   more   schools,   is   the   belief   that  

educationally-disadvantaged   students   in   urban   settings   need   more   and   better   school   choices.   In  

order   to   successfully   serve   more   students,   Achievement   First   actively   engages   in   student  

recruitment   to   ensure   that   families   in   the   communities   in   which   we   are   located   are   aware   of   the  

option   to   apply   to   an   Achievement   First   school.   In   order   to   increase   our   reach,   Achievement   First  
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works   with   community   partners   and   organizations   aligned   with   Achievement   First's   mission   and  

work   to   recruit   students.   We   pay   particular   attention   to   the   recruitment   of   at-risk   applicants,  

including   those   qualifying   for   the   federal   free   and   reduced-price   lunch   program,   students   that  

require   special   education   services,   and   students   with   limited   English   proficiency   or   English  

Language   Learners.   

Achievement   First   actively   recruits   students   through   targeted,   bilingual—English   and  

Spanish—print   and   radio   advertisements,   brochures,   mailings,   and   delivering   presentations   at,  

and/or   partnering   with   school   fairs,   daycare   centers,   Boys   &   Girls   Clubs,   YMCAs,   libraries   and  

churches.   All   Achievement   First   students   are   enrolled   through   a   100%   blind   lottery,   and   there   are  

no   admission   or   tuition   fees.   In   order   to   enter   the   lottery,   students   must   reside   in   Achievement  

First's   host   districts.   Since   Achievement   First   strategically   locates   its   schools   in   high-need  

districts,   this   enrollment   restriction   has   been   largely   effective   in   ensuring   that   Achievement   First  

serves   historically   disadvantaged   students.   

Achievement   First's   students   are   97%   African   American   or   Hispanic   and   79%  

low-income.   In   order   to   create   more   opportunities   to   serve   educationally   disadvantaged   students  

in   New   York   (as   permitted   by   state   law   and   as   approved   by   the   Charter   School   Programs),  

Achievement   First   preferences   low-income   students,   English   learners,   and   students   eligible   for  

special   education   services.   In   accordance   with    Application   Requirement   (j) ,    Appendix   G  

provides   Achievement   First's   admissions   and   lottery   policies.   Non-automatic   admission  

preferences   for   Achievement   First   schools   in   New   York   include   a   district   preference.   As   required  

by   New   York   State   law,   Achievement   First   will   give   an   admissions   preference   to   students   who  

reside   in   the   New   York   City   Department   of   Education   designated   Community   School   District   in  
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which   the   school   is   set   to   be   located   at   the   time   the   admissions   lottery   is   conducted,   even   if   the  

school   plans   to   move   at   a   later   date.   

The   at-risk   preferences   also   allow   Achievement   First   to   give   non-automatic   admissions  

preferences   to   applicants   who   qualify   for   free   or   reduced-price   lunch,   are   English   Language  

Learners   ,   or   are   eligible   for   special   education   services.   Prior   to   enrollment   in   the   electronic  

lottery,   each   applicant   will   be   assigned   a   specific   number   of   entries   that   correspond   to   their  

qualification   for   a   district   and/or   at-risk   preference   as   described   above.   All   applicants   will  

receive   one   entry   into   the   lottery   and   additional   entries   will   be   assigned   as   detailed   in   the   chart  

below.   These   weights   were   selected   so   that   the   demographics   of   Achievement   First's   income  

classes   of   students   would   most   closely   resemble   the   student   populations   of   the   districts   from  

which   we   draw   our   students.   

According   to   New   York   State   Law,   consistent   with   the   requirements   of   federal   law   and  

with   the   school   design   described   in   the   school’s   charter,   a   charter   school   may   also   establish  

enrollment   preferences   for   students   at-risk   of   academic   failure,   students   receiving   special  

education   services   and   English   Language   Learners.   Oversight   of   Achievement   First's   lottery  

policies   and   procedures   in   New   York   will   be   provided   by   our   authorizers,   Board   of   Trustees   of  

the   State   University   of   New   York   and   the   New   York   City   Department   of   Education.     In  

Connecticut,   Achievement   First   students   in   New   Haven   and   Hartford   participate   in   a   city-wide  

lottery,   run   by   each   individual   city,   while   students   in   Bridgeport   participate   in   a   lottery   executed  

by   Achievement   First.  

Achievement   First   executes   the   student   lottery   in   Rhode   Island.   Oversight   of  

Achievement   First's   lottery   policies   and   procedures   in   Rhode   Island   are   provided   by   our  
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authorizers,   the   Rhode   Island   Department   of   Education.   We   do   not   provide   non-automatic  

admissions   preferences   to   applicants   in   Rhode   Island.    However,   we   partner   with   the   Providence  

Public   School   Department's   kindergarten   registration   team.   Achievement   First   is   the   only   charter  

school   in   Rhode   Island   that   is   on   the   Kindergarten   School   Choice   from.   Prior   to   their   child   being  

entered   in   the   lottery,   all   parents   are   required   to   register   at   the   Registration   Center   to   register   by  

selecting   the   "Achievement   First”   box.   

Enroll:     Throughout   the   enrollment   process,   schools   must   identify   all   incoming   scholars   that  

already   have   IEPs   or   Section   504   plans   in   order   to   best   prepare   programs   and   school   teams   for  

their   arrival.    Our   goal   is   that   all   schools   know   which   incoming   scholars   have   disabilities   and  

scholars   requiring   additional   intervention   supports   before   the   first   day   of   school   to   ensure   no  

gaps   in   services   and   supports.   Each   school   also   conducts   specific   outreach   to   the   families   of  

enrolled   English   Language   Learners   students   with   multiple   family   orientation   activities.  

Throughout   the   orientation   sessions,   Achievement   First   staff   discuss   the   type   of   support   that   their  

child   is   receiving   at   school   with   parents,   and   also   provide   guidance   around   activities   that   engage  

English   Language   Learners   students   to   best   support   their   learning   at   home.   Achievement   First  

believes   parents   are   critical   partners   in   student   success   and   therefore   we   uphold   a   strong   parent  

engagement   program   at   all   our   schools.   Prior   to   the   beginning   of   the   school   year,   parents   attend  

new   parent   orientation   and   “family   chats”,   where   teachers,   parents,   and   students   sign   a   compact  

that   outlines   their   shared   commitment   to   work   hard   and   support   one   another.   

Serve:    In   accordance   with    Application   Requirement   (i) ,   Achievement   First   actively   seeks   to  

engage   parents   and   solicit   their   input   as   the   organization   grows.   Once   enrolled,   Achievement  

First   works   to   ensure   that   parents   are   frequently   engaged   throughout   the   school   year   through  
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events   such   as   report   card   nights,   parent   newsletters,   and   direct   outreach   by   school   leaders   and  

educators.   Additionally,   parent   information   sessions   on   the   IEP   process   and   special   education  

programming   are   also   provided.   These   all   give   parents   the   opportunity   to   build   strong  

relationships   with   teachers   and   school-based   staff.   Each   school   also   has   a   Parent   Leadership  

Council/Committee   (PLC)   comprised   of   parents   who   work   closely   with   the   school   to   identify  

projects,   plan   school   events,   and   provide   programming   input   to   school   leadership   staff    and   assist  

in   student   recruitment.  

Parents   are   particularly   active   in   our   advocacy   efforts.   This   includes,   but   is   not   limited   to,  

joining   over   450   public   charter   school   parents   in   Brooklyn   rallying   for   education   equality,  

traveling   to   Albany   to   meet   with   elected   officials   and   participating   in   community  

meetings/hearings.   This   is   the   fourth   year   of   our   Achievement   First   Ambassador   program,   which  

focuses   on   empowering   parents   to   lead   community   outreach   and   advocacy   efforts.   

At   Achievement   First's   Greenfield   school,   parent   engagement   and   motivation   is   even   more  

deeply   embedded   within   the   school   model.   Quarterly,   students   meet   with   their   Dream   Team,  

groups   consisting   of   their   peers,   Goal   Coach   (a   teacher-mentor),   family   and   other   meaningful  

mentors   from   their   community.   During   this   time,   students   showcase   the   goals   they   have   met,  

challenges   they   have   overcome   and   their   path   ahead.   In   turn,   the   Dream   Team   offers   mentorship  

and   encouragement   to   help   the   student   stretch   even   further.  

Each   year,   Achievement   First   solicits   parent   feedback   through   surveys   that   gauge   family  

attitudes   toward   current   academic   programming,   discipline,   school   environment,   and   other  

critical   indicators.   Overall   results   from   this   survey   are   used   as   part   of   each   school’s   overall  

annual   evaluation,   accounting   for   five   percent   of   a   school’s   total   score   when   being   measured   for  
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performance.    In   the   most   recent   family   survey   (conducted   in   the   2018-19   school   year)    91%   of  

parents   would   give   their   school   an   A   or   B   grade,   86%   of   parents   would   recommend   the  

school   to   parents   of   other   students   in   the   city,   and   89%   of   parents   agreed   or   strongly  

agreed   that   they   feel   welcome   when   they   visit   the   school.  

At   the   network   level,   all   six   (6)   charter   boards   (Amistad   Academy,   Elm   City   College  

Prep,   Achievement   First   Providence,   Achievement   First   Hartford,   Achievement   First   Bridgeport,  

and   Achievement   First   Brooklyn)   include   parent   representatives   that   have   full   voting   privileges  

and   are   elected   to   renewable   terms.   Parent   representatives   are   typically   nominated   for   board  

membership   by   parent   leadership   councils   or   school   leaders.    The   local   community   also   plays  

an   important   role   in   the   development   of   a   new   school .   When   recruiting   Board   members,  

Achievement   First   seeks   to   form   a   diverse   school   board   made   up   of   community   members,  

activists,   teachers,   and   parents.    The   Board   is   then   involved   in   key   decisions   including   the  

planning,   program   design,   selection   of   the   school   leader,   and   approval   of   the   school   budget.   

(c)   Project   Design   and   Evaluation   Plan  

1. Achievement   First   is   guided   by   a   conceptual   framework  

Logic   Model:    In   accordance   with    Application   Requirement   (f) ,   Achievement   First   has  

provided   a   model   that   illustrates   a   framework   of   resources,   inputs,   outputs,   and  

outcomes   that   are   integral   to   Achievement   First’s   development   plan,   and   will   lead   to   the  

successful   implementation   of   this   project.   The    logic   model    is   included   as    Appendix   I .  

The   chart   below   outlines   Achievement   First’s   five-year   expansion   plan   across   all   geographies.  

Grade-level   details   are   included   in    Budget   Narrative-Appendix   1:   School   Information.  

Achievement   First   Replication/Expansion   Schools:    2020-21   to   2024-2025  
 School  Location  Year   Launched  Expansion/Replication  

1  Achievement   First   NY   Queens   ES   #11  Queens,   NY  2020-21  Replication  
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2  Achievement   First   NY   Queens   ES   #12  Queens,   NY  2021-22  Replication  
3  Achievement   First   NY   ES   #13  Queens,   NY  2022-23  Replication  
4  Achievement   First   Brooklyn   HS   #4  Brooklyn,   NY  2021-22  Replication  
5  Achievement   First   Brooklyn   HS   #5  Brooklyn,   NY  2022-23  Replication  
6  Achievement   First   RI   ES#3  Providence,   RI  2020-21  Replication  
7  Achievement   First   RI   MS   #3  Providence,   RI  2024-25  Replication  
8  Achievement   First   RI   HS   #1  Providence,   RI  2021-22  Replication  
9  Achievement   First   Aspire   MS  Brooklyn,   NY  2017-18  Expansion  

10  Achievement   First   Linden   MS  Brooklyn,   NY  2018-19  Expansion  
11  Achievement   First   North   Brooklyn   MS  Brooklyn,   NY  2018-19  Expansion  
12  Achievement   First   RI   Iluminar   MS  Cranston,   RI  2019-20  Expansion  
 

The   project   team   will   make   necessary   adjustments   in   response   to   changes   in   the   internal   and  

external   factors   that   are   crucial   to   successful   implementation   and   sustainability.   These   include   a  

pipeline   for   qualified   school   leaders   and   educators,   a   supportive   regulatory   environment,   access  

to   funding,   and   suitable   school-sites   to   sustainably   operate   the   planned   schools   at   scale.   

Implementation   of   Achievement   First's   replication   and   expansion   project   can   begin   as  

proposed   in   fall   2020-   after   the   grant   approval,   and   initial   disbursement   of   funds.   Achievement  

First   intends   to   open   one   (1)   to   three   (3)   three   new   schools   in   August   of   each   subsequent   school  

year.   Achievement   First   schools   that   are   not   yet   at   full   scale,   will   also   add   the   next   grade   level   at  

the   start   of   each   school   year   until   the   school   reaches   its   full   enrollment   (Grades   K-4   for  

elementary   schools,   Grades   5-8   for   middle   schools   and   Grades   9-12   for   high   schools).   

  The    proposed   budget   for   this   project   is   approximately   $10.8   million   over   the  

five-year   grant   period.    The   budget   was   developed   based   on   the   individual   budgets   for   each  

school   and   Achievement   First’s   central   office,   Network   Support.   Each   school’s   budget   is   funded  

primarily   by   per-pupil   operating   funds   provided   by   each   state,   and   is   supplemented   by   Every  

Student   Succeeds   Act   (ESSA)-funded   programs,   population-specific   grants   and   private  

philanthropy.     Each   Achievement   First   school’s   primary   expense   is   personnel—teachers,   deans,  
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principal,   and   operations   staff—supplemented   by   costs   for   program   materials,   food   service,  

facilities,   and   operational   expenses.   Each   school   incurs   significant   program   start-up   costs   in   the  

first   few   years   of   operation,   as   identified   in   the   budgets   included   in   this   application.  

Achievement   First’s   central   office,   Network   Support,   provides   a   range   of   administrative,  

technical   support   and   oversight   services   to   schools   and   has   a   separate   budget   from   the   schools,  

which   is   primarily   funded   by   a   10%   management   fee   charged   to   each   school   for   support  

functions.   Under   this   replication   and   expansion   project   proposal,   those   services   include   but   are  

not   limited   to:   (1)   recruiting   and   hiring   teachers,   school   leaders,   and   specialized   instructional  

support   personnel;   (2)   developing   and   acquiring   instructional   materials   and   school   supplies;   (3)  

acquiring   and   supporting   technology;   (4)   identifying   and   acquiring   school   sites,   developing   and  

managing   capital   projects   and   maintaining   school   facilities   in   compliance   with   applicable  

statutes   and   regulations;   (5)   carrying   out   community   engagement   activities   and   developing  

strong   local   partnerships   in   an   effort   to   recruit   students;   and   (5)   providing   technical   expertise,  

programmatic   guidance,   fiscal   management   and   compliance   oversight.   Network   Support  

expenditures   that   directly   facilitate   the   development   and   implementation   of   Achievement   First’s  

educational   program   and   the   recruitment   of   instructional   and   school   operations   staff   for   new  

schools   and   grades   are   budgeted   for   in   the   Personnel,   Fringe   Benefits   and   Travel   costs.   Details   of  

these   expenses   can   be   found   in   the    Budget   Narrative.  

The   primary   responsibility   for   Achievement   First's   replication   and   expansion   plan   resides  

with   Achievement   First's   Executive   Team.   The   Executive   Team   would   manage   the   five-year  

timeline   and   budget.   The   Executive   Team,   with   the   help   of   Achievement   First   Network   Support  

and   the   Board   of   Directors   of   each   charter,   is   responsible   for   the   proposed   project   as   follows:  
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● Executive   Team:   Achievement   First's   Executive   Team   kicks   off   opening   a   new   school   at  

least   one   year   before   the   school   is   set   to   open   by   setting   the   timeline   of   activities   that   are  

required   for   the   school   to   open   and   liaising   with   the   Board   of   Directors   and   Achievement  

First   Network   Support   Teams   to   execute   the   necessary   activities.   

● School   Board   of   Directors:   The   school’s   Board   of   Directors   is   an   assembly   of   community  

activists,   business   leaders,   educators,   financial   and   legal   experts,   government   officials,  

philanthropists,   and   parent   and   teacher   representatives   who   collectively   approve   key  

decisions   regarding   the   opening   of   a   new   school.   The   Board   of   Directors   approves   the  

principal,   the   purchase   or   lease   of   facilities,   and   key   school   policies.   The   principal,   once  

approved   by   the   school’s   Board   of   Directors,   is   involved   in   all   subsequent   planning,  

including   facility   development,   teacher   and   staff   hiring,   and   program   development.   

● Network   Support   Superintendent   Team:   Achievement   First's   Team   Superintendent  

oversees   the   support   and   development   of   teachers   and   deans   that   wish   to   become   future  

school   leaders.   Achievement   First   will   not   open   a   new   school   until   a   talented   leader   has  

been   chosen   as   principal,   and   approved   by   the   board.   As   a   result,   the   leadership  

development   function   played   by   the   Superintendent   Team   is   crucial   in   Achievement  

First's   replication   by   developing   a   strong   pipeline   of   principal   candidates   prior   to   the  

decision   to   open   a   new   school.   

● Network   Support   Operations   Team:   Achievement   First's   Team   School   Operations   leads  

and   manages   the   on-site   activities   required   to   open   a   new   school.   Most   importantly,   the  

Operations   Team   recruits   and   recommends   a   Director   of   School   Operations,   who   is   hired  

by   the   principal   to   procure   all   the   necessary   supplies   and   materials,   arrange   for   student  
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food   and   transportation   services ,   support   student   recruitment   and   enrollment   efforts,  8

manage   the   school   budget,   and   perform   a   variety   of   other   essential,   non-instructional  

school   operations   activities.   

● Network   Support   –   External   Relations   Team:   Achievement   First's   Team   External  

Relations   is   responsible   for   student   recruitment   and   community   outreach   activities   as  

Achievement   First   prepares   to   open   a   new   school.   

● Network   Support   Development   Team:   If   the   school   is   opening   under   a   new   charter,   rather  

than   as   an   expansion   of   one   of   Achievement   First's   existing   charters,   Achievement   First's  

Team   Development   supports   the   assembly   of   the   independent   school   Board   of   Directors.  

Additionally,   Team   Development   is   responsible   for   raising   private   revenue   for   general  

operating   and   capital   costs   to   support   the   growth   and   expansion   of   new   schools.   

● Network   Support   –   Compliance,   Authorizer   Relations,   and   Legal   Team:   If   the   school   is  

opening   under   a   new   charter,   Achievement   First's   Compliance,   Authorizer   Relations   and  

Legal   Team   prepares   the   school’s   charter   application   and   charter   by-laws   and   manages  

the   school’s   relationship   with   its   authorizer.   

● Network   Support   –   Facilities   Team:   Achievement   First's   Facilities   Team   reviews  

potential   school   sites   and   manages   the   acquisition   or   leasing   process.   Once   a   site   has  

been   purchased   or   leased,   the   Facilities   Team   manages   maintenance/renovations,  

procurement   of   furniture   and   other   start-up   facility   materials.   

● Network   Support   –   Recruiting   Team:   Achievement   First's   Recruiting   Team   is   responsible  

8In   accordance   with   Application   Requirement   (a)(2)   Transportation   in   Connecticut   is   provided   through   the   schools'  
host   districts   in   compliance   with   CT   General   Statute   10-66EE.   In   Rhode   Island,   Achievement   First   provides  
transportation   to   students   by   contracting   with   a   private   bus   company.   In   New   York   transportation   is   provided  
through   the   DOE   to   all   students   living   0.5-5   miles   from   the   schools  
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for   hiring   necessary   instructional   staff   when   new   schools   open   and   as   existing   schools  

grow   to   scale.   For   the   first   four   years   of   a   school’s   operation,   this   translates   to  

approximately   10   new   teachers   every   year.   The   recruitment   process   begins   the   fall   before  

a   school   is   scheduled   to   open   with   marketing   campaigns   targeted   toward   current   and  

potential   teachers.   In   the   spring,   the   Recruiting   Team   shifts   its   focus   to   screening,  

interviewing   and   making   offers   to   teacher   candidates,   in   collaboration   with   the   principal.   

● Network   Support   –   Other   Teams:   Achievement   First's   Data   Team,   Finance   Team,   Human  

Capital   Team,   Teaching   and   Learning   Team,   Systems   and   Technology   Team,   and   Special  

Services   Team   all   play   supporting   roles,   as   necessary,   in   preparing   a   new   school   to   open.   

Once   an   Achievement   First   school   has   opened,   the   grade-level   expansion   responsibilities  

fall   primarily   to   the   school’s   principal   and   Director   of   School   Operations,   with   ongoing   support  

and   oversight   from   Achievement   First   Network   Support,   especially   the   Regional   Superintendent  

who   is   assigned   to   coach   and   support   the   principal.   The   principal   is   responsible   for   managing   the  

increased   student   enrollment   needs   as   a   school   adds   grade   levels   and   hiring   additional   teachers  

and   school   support   staff.   The   Director   of   School   Operations,   who   reports   directly   to   the   principal  

and   collaborates   with   the   Regional   Director   of   Operations,   is   responsible   for   overseeing   the  

logistical   requirements   of   adding   a   new   grade   level   at   a   school,   including   preparing   additional  

facility   space,   overseeing   student   enrollment,   managing   the   updated   budget,   and   procuring  

additional   furniture,   equipment   and   classroom   supplies.   

The   following   process   and   criteria   will   be   used   to   approve   the   replication   of   new   schools  

in   the   Achievement   First   network.   

● Achievement   First's   Executive   Team,   Regional   Superintendents   and   the   extended   Leadership  

 
Achievement   First   •   CSP   Replication   and   Expansion   Grant   •   January   2020   

45  

 

PR/Award # S282M200021 

Page e65 



 

Team   consisting   of   the   Network   Support   Vice   Presidents   formally   review   our   replication   and  

expansion   plans   twice   annually   (in   May   and   November)   to:   

○ Evaluate   the   viability   of   the   overall   five-year   expansion   plan;   

○ Produce   a   “very   likely”   expansion   plan   by   August   15   for   schools   set   to   open   one   (1)  

year   later;   and   

○   Assess   our   ability   to   meet   the“greenlight”   criteria   for   all   schools   within   18   months   of  

opening;   

● Achievement   First’s   internal   “greenlight”   criteria   for   replication   includes:   

○ Our   growth,   in   terms   of   schools   or   students,   will   not   exceed   20%   from   one   year   to   the  

next   to   ensure   fidelity   and   sustainability,   

○ A   strong   Principal-in-Residence   candidate   (a   principal   candidate   who   has   been  

selected   to   be   part   of   Achievement   First's   two-year   internal   principal   training   program)  

identified   at   least   one   year   in   advance,   and   preferably   two   years,   

○ Achievement   of   “sufficient”   progress   toward   our   key   network-wide   measures   of  

success,  

○ Adequate   Regional   Superintendent   capacity.   

● Achievement   First's   external   “greenlight”   criteria   for   replication   includes   the   following  

factors:   

○ State/local   per-pupil   funding   is   within   90%   of   what   traditional   public   school   districts  

spend;  

○ Free   (or   strong   funding   of)   school   facilities   with   enough   space   to   match   Achievement  

First's   minimum   space   guidelines;  
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○ Power   to   lead   is   sufficient   (including   charter   status   with   a   management   contract   for  

Achievement   First,   control   of   all   key   management   variables,   no   requirements   for  

unionization);  

○ Strong   local   political   support   is   in   place;   and   

○ Geography   allows   for   meaningful   clustering   in   low-income   communities.   

● By   December   1st   of   each   year,   Achievement   First   will   make   final   decisions   regarding   any  

school   openings   for   the   following   school   year,   including   formal   principal   approval   by   the  

school’s   Board   of   Directors   and   signed   agreements   with   districts   (as   necessary).   

School-Level   Growth   Planning   –    the   following   timelines   and   milestones   will   help   guide   the  

planning   and   successful   launch   of   each   new   Achievement   First   school,   which   has   been   approved  

to   open   by   the   Achievement   First   Network,   using   the   criteria   described   above.   Project   Year   0  

refers   to   the   planning   period   of   one   (1)   year   prior   to   a   school   opening   in   August.  

 

Timeline  Milestone  
August,   Year   0  Principal   and   Director   of   School   Operations   are   selected   to   begin  

planning   and   preparation   for   school   opening  
September,   Year   0  Identify   a   facility   for   the   school  
December   1,   Year   0   Achievement   First   Network   Support   makes   final   decisions   regarding   a  

new   school   opening,   including   formal   principal   approval   by   the   School  
Board   of   Directors   and   signed   agreements   with   Districts   (as   necessary)  

January,   Year   0  Principal,   with   the   support   of   Team   Recruit   at   Achievement   First  
Network   Support,   begins   the   hiring   process   to   ensure   all   teachers   and  
staff   are   hired   by   June   1  

February   –   April,   Year   0   Team   External   Relations   and   school   staff   engage   with   prospective  
families   about   the   new   school   through   various   community   outreach  
events   to   recruit   students  

March   –   April,   Year   0   Students   are   selected   through   a   blind   lottery  
 
April   –   May,   Year   0  

School   reaches   out   to   all   families   selected   through   the   lottery   to  
confirm   student   enrollment  

June   –   August,   Year   0   Teachers   and   school   leaders   engage   in   “Family   Chats”   with   enrolled  
students   to   set   expectations   about   what   both   the   school   and   the   family  
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are   expected   to   provide  
July   –   July,   Year   0  New   teachers   attend   Achievement   First's   New   Teacher   Training,   while  

principals   host   school-based   training   for   all   staff  
August,   Year   1  First   day   of   school  
 
Over   the   past   20   years,   Achievement   First   has   successfully   operated   and   managed   a   network   of  

37   high-quality   charter   schools   by   adhering   to   the   following   operating   model.   

School   structure :   Achievement   First's   model   generally   calls   for   one   or   more   clusters   of   up   to  

five   schools   consisting   of   two   elementary   schools   and   two   middle   schools   feeding   one   high  

school   in   each   of   our   existing   geographies.   Schools   initially   open   with   both   K-1,   or   Grade   5,   and  

grow   by   adding   one   (1)   grade   per   year   until   they   reach   scale.   Achievement   First   opens   high  

schools   when   an   Achievement   First   middle   school   grows   to   scale,   and   is   prepared   to   graduate  

Grade   8   class.   

Relationship   between   schools   and   network:    Per   their   charters,     Achievement   First   schools   enter  

into   a   management   agreement   with   Achievement   First   Network   Support   to   provide   professional  

and   technical   expertise,   and   central   office   support.   Network   Support   teams   manage   finance   and  

budgeting,   grants   management,   recruitment,   curriculum   development,   technology,   human  

resources,   operations,   facilities,   legal,   marketing,   fundraising,   and   external   relations.   

By   centralizing   and   coordinating   these   services,   Achievement   First   Network   Support  

delivers   them   at   a   higher   standard   and   at   a   lower   cost   than   any   single   school   could   on   its   own.   In  

addition,   Achievement   First   Network   Support   frees   principals   and   teachers   to   focus   on   the   most  

important   things:   teaching,   learning   and   student   achievement.   As   new   schools   are   added   to   the  

network,   they   will   establish   and   maintain   a   similar   relationship   with   Achievement   First   Network  

Support.   

In   exchange   for   services,   schools   pay   Achievement   First   Network   Support   an   annual  
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service   fee   of   10%   on   the   revenues   received   by   the   school.   Network   Support   prioritizes   ongoing  

preparation   for   network   growth   with   increasing   excellence   by   strengthening   the   overall  

organizational   culture   and   managing   organizational   health,   internal   communication,  

collaboration   through   knowledge   management   and   transfer,   the   coordination   of   decision   making,  

building   core   technology   and   data   systems   for   scale,   and   refining   talent   practices.   

Relationship   between   schools   and   authorized   public   chartering   agencies:    The   chartering  

entities   for   Achievement   First's   New   York,   Connecticut,   and   Rhode   Island   schools   are,  

respectively,   the   State   University   of   New   York   Charter   Schools   Institute,   the   Connecticut   State  

Department   of   Education   and   the   Rhode   Island   Department   of   Education.   In   accordance   with  

Application   Requirement   (h) ,   Achievement   First's   authorizers   have   and   will   play   a   critical   role  

in   the   development   and   evaluation   of   Achievement   First's   charter   applications.     Prior   to  

authorizing   an   Achievement   First   charter,   the   relevant   entity   conducts   a   thorough   evaluation   of  

the   proposed   educational   program,   as   well   as   an   assessment   of   the   school’s   governance   and  

management   structure.   In   addition,   a   site   visit   is   conducted   to   ensure   compliance   of   operations  

and   facilities.   The   relevant   entity   works   with   the   school’s   Board   of   Directors   to   ensure   that   the  

Board   and   school   leadership   understand   and   are   prepared   to   meet   the   accountability   requirements  

of   the   chartering   authority.   

After   issuing   Achievement   First   a   charter,   the   relevant   entity   continues   to   figure  

prominently   in   the   development   and   implementation   of   the   school,   providing   technical   assistance  

and   oversight   in   the   areas   of   accountability,   governance,   financial   operations,   and   regulatory  

compliance.   When   authorizers   identify   areas   of   improvement,   Achievement   First   and   the  

relevant   schools   respond   promptly   and   have   successfully   managed   through   corrective   action  
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plans   in   concert   with   the   authorizing   agency.   

In   accordance   with    Application   Requirement   (b)(3) ,   Achievement   First   confirms   that   it  

has   not   experienced   any   significant   issues   in   the   areas   of   student   safety,   financial   management,  

or   statutory   or   regulatory   compliance.      Additionally,   in   accordance   with    Application  

Requirement   (p) ,   Achievement   First   does   not   require   waivers   of   Federal,   State   or   local  

provisions   or   rules   above   other   than   those   that   are   already   provided   to   its   schools.   

School   leadership   planning :   Achievement   First   believes   that   an   integral   component   of   opening  

successful   schools   is   hiring   principals   with   the   experience   and   skills   to   lead.   In   order   to   build   a  

robust   internal   pipeline   for   school   leadership,   Achievement   First   runs   two   leadership  

development   programs   –   the   Principal-in-Residence   (PIR)   Program   and   the   Leadership   Fellows  

Program   –   to   help   us   reach   that   goal.   The   two-year   PIR   program   prepares   our   highest-achieving  

deans   to   become   founding   and   successor   principals.   Residents   spend   year   one   of   the   program  

shadowing   the   principal   of   a   high-performing   Achievement   First   school,   while   receiving  

coaching   and   feedback   from   that   Mentor   principal.   In   year   two   of   the   program,   select   residents  

who   have   successfully   finished   year   one   will   receive   their   principal   placement   for   a   new  

Achievement   First   school   and   will   spend   the   year   planning   for   school   opening.   The   Leadership  

Fellows   Program   is   a   one-year   professional   learning   program   designed   for   teachers   and  

grade-level   chairs   that   have   a   demonstrated   interest   in   developing   and   exercising   their   school  

leadership   skills.   In   the   program,   fellows   deepen   their   problem-solving   skills,   build   on   their  

communication   skills,   improve   their   personal   efficiency,   explore   career   pathways   and   develop   a  

cohort   support   network.   This   program   creates   a   critical   pipeline   of   talented,   prepared   leaders   to  

take   on   additional   leadership   responsibilities   at   their   schools.  
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Achievement   First   will   continue   to   pursue   its   growth   plan   after   the   funding   period   ends,  

with   the   same   staffing   model   and   responsibilities   used   during   the   grant   timeline.   The   functional  

teams   will   grow   as   responsibilities   increase   with   the   growth   of   the   network,   although  

Achievement   First   will   enjoy   significant   economies   of   scale   in   most   functions,   thereby   reducing  

our   per-student   network   support   costs   as   we   increase   the   number   of   schools   we   operate.   

 
Team   Responsibilities  
Facilities  -   Manage   the   growing   portfolio   of   properties   

-   Pursue   appropriate   sites   for   new   Achievement   First   schools   based   on  
input   from   the   School   Board   of   Directors   and   principal   

Finance  -Maintain   the   five-year   financial   plan   and   work   closely   with   the   schools  
to   develop   and   manage   their   budgets   

Teaching   and   Learning  -   Proactively   improve   on   the   Common   Core-aligned   curriculum   and  
revise   the   scope   and   sequence   and   interim   assessments   to   improve  
student   academic   achievement   
-   Assist   in   the   capture   of   best   practices   across   the   Achievement   First  
network,   including   lessons,   units,   video,   and   other   tools   and   exemplars   
-   Invest   in   the   development   of   school-site   instructional   leaders   
-   Provide   professional   development   to   teaching   staff,   including   new  
teacher   training  

External   Relations  -   Recruit   students   for   new   schools   and   new   grade-levels   
-   Development   of   family   engagement   at   our   schools   
-   Advocacy   
-   Design   and   produce   inspiring   materials   for   public   relations,   student  
recruitment   and   teacher   recruitment  

Compliance,  
Authorizer   Relations,  
and   Legal   

-   Legal   compliance   
-   Prepare   charter   applications   and   charter   by-laws   
-   Manage   the   schools’   relationship   with   its   authorizer   

Human   Capital  -   Manage   new   staff   on-boarding   process   and   human   resources   activities   
Systems   and  
Technology  

-   Ensure   that   secure,   reliable   technology   is   available   at   all   schools   and  
Network   Support   offices   

Superintendent   Team  -   Identify   and   invest   in   promising   teachers   and   deans   to   become   future  
leaders   of   Achievement   First   schools   

Operations  -   Recruit   and   support   on-site   Directors   of   School   Operations   
Recruit  -   Externally   recruit   talented   teachers   for   all   Achievement   First   schools  

and   Network   
Support   

Special   Services  -   Develop   programs   for   students   with   disabilities   and   English   Language  
Learners   
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Data   Strategy  -   Improve   on   Achievement   First's   data   practices   and   systems   to   ensure  
both   data   integrity   
and   the   robust   use   of   data   of   all   sorts   to   continuously   inform   and   improve  
core   practices  

Development  -   Assist   schools   in   managing   Board   relations   
-   Raise   private   revenue   to   supplement   funding   gaps  

Partnerships  -   Engage   in   partnership   activities   with   Achievement   First's   districts   and  
other   charter   
management   organizations   with   the   goals   of   collaboration   and   sharing  
best   practices  

Talent   Development   -   Design   and   implement   Achievement   First's   teacher   evaluation   and  
compensation   strategy:   the   Teacher   Career   Pathway   

College  -   Employ   a   data-driven   approach   toward   ensuring   that   all   students   are   
accepted   to,   and   graduate   from   our   country's   top   colleges   

2. Achievement   First’s   methods   of   evaluation   include   the   use   of   objective   performance  
measures  

Achievement   First   aims   to   1)   Provide   an   additional   3,375   students   with   access   to  

high-quality   educational   opportunities   that   will   assist   them   in   realizing   their   academic   potential  

and   developing   the   skills   needed   to   achieve   their   postsecondary   goals,   including   entering   and  

graduating   from   top   colleges   and   obtaining   successful   careers;   2)   Demonstrate   that   educational  

achievement   gaps   that   fall   along   racial,   socioeconomic   lines   can   be   closed   at   district   scale   by  

serving   over   17,370   students   in   45   schools   by   the   2024-25   school   year.   

We   will   be   successful   if   we   replicate   and   expanding   schools   with   fidelity   to   our   model,  

and   evaluate   our   success   using   the   “ Achievement   First   Report   Card.”     The   Achievement   First  

Report   Card   is   a   rigorous   internal   tool   that   measures   our   ability   to   deliver   consistency   across   all  

Achievement   First   schools   in   order   to   meet   the   internal   standard   of   excellence.   We   are   revising  

our   Report   Card   to   better   capture   our   definition   of   excellence   (and   will   plan   to   make   ongoing  

tweaks   yearly).   Revisions   will   include   the   addition   of   mechanisms   for   evaluating   student  

investment,   allowing   for   the   development   of   strong,   consistent   processes   and   templates   for  

school-based   goal-setting   aligned   with   Achievement   First   standards.   As   we   gather   data   from   our  
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alumni   and   better   understand   what   critical   factors   define   college   and   life   success,   there   has   been  

an   intentional   shift   to   underscoring   the   student   experience.   

Ultimately,   the   Achievement   First   Report   Card   aims   to   answer:   1)   Are   our   students  

closing   the   achievement   gap?;   2)   Are   our   students   performing   at   a   college-ready   level?   3)   Are  

we   effectively   serving   the   communities   and   families   who   need   strong   educational   options,   and  

are   our   students   staying   with   us?;   and   4)   Are   talented   people   staying   and   thriving   with   us?   5)   Are  

we   building   schools   and   a   network   that   can   be   self-sustaining   on   public   revenue?   6)   Are   we  

providing   world   class   network   support   to   our   schools?   AF   tracks   data   designed   to   help   us   answer  

the   six   questions   above   about   whether   or   not   we   are   fully   meeting   our   mission,   including:   state  

test,   AP,   and   SAT   results,   GPA,   high   school   graduation   rate,   college   acceptance,   matriculation,  

and   persistence/graduation   rates,   student   demographics,   student   attendance,   student   attrition,  

student   suspensions,   parent   satisfaction,   staff   retention,   staff   satisfaction,   and   net   income.   All   of  

these   data   points,   and   more,   are   rolled   up   into   the   Achievement   First   Report   Card.   

Team   Systems   and   Data    will   help   to   analyze   the   inputs   and   outcomes   of   the  

Achievement   First   Report   Card.     Team   Legal   and   Compliance    ensure   that   Achievement   First  

provides   services   in   compliance   with   federal,   state   and   local   statutes   and   regulations   and   that  

charters   are   successfully   renewed.   Please   see   the   organization   chart   for   Team   Systems   &   Data  

and   Team   Legal   &   Compliance   personnel   in    Appendix   B .    This   evaluation   systems   allow  

Achievement   First   to   access   regularly   updated   data,   track   progress   towards   our   goals,   and  

make   program   adjustments   in   order   to   better   meet   our   objectives.   

3. Achievement   First’s   goals,   objectives   and   outcomes   are   specific   and   measurable  

As   noted   above,   Achievement   First   aim   to:   1)   Provide   an   additional   3,375   students   with  
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access   to   high-quality   educational   opportunities   that   will   assist   them   in   realizing   their   academic  

potential   and   developing   the   skills   needed   to   achieve   their   postsecondary   goals,   including  

entering   and   graduating   from   top   colleges   and   obtaining   successful   careers;   2)   Demonstrate   that  

educational   achievement   gaps   that   fall   along   racial,   socioeconomic   lines   can   be   closed   at   district  

scale   by   serving   more   than   17,370   students   in   45   schools   by   the   2024-25   school   year.  

Project   outcomes   include:   1)   Achievement   First   students   —   including   those   who   qualify  

for   free   or   reduced-price   lunch,   special   education   services   or   are   English   Language   Learners  

(ELL)   —    will   outperform   their   peers   in   host   districts   as   measured   by   their   ability   to   meet   or  

exceed   challenging   academic   standards   on   State   assessments;   2)   100%   of   our   high   school  

graduates   will   earn   college   acceptances;   3)   Our   high   school   graduates   will   graduate   from   college  

at   a   rate   that   is   six   (6)   times   higher   than   their   peers;   4)   Our   schools   demonstrate   quality   as  

measured   by   96%   student   attendance,   90%   student   retention,   80%   teacher   retention   and   a   waitlist  

of   students;   5)   our   school   operations   are   sustainable   and   adhere   to   the   highest   budgetary   and  

fiscal   management   standards.   We   will   measure   them   in   the   following   ways:  

Objective   1 :   Grow   to   serve   over   17,370   students   in   45   schools   by   the   2024-25   school   year.   

 Category   Desired   Outcome   
1.1  Student   enrollment   Student   enrollment   of   approximately:   

14,650   (School   Year   2020-21)   
15,350   (School   Year   2021-22)   
16,000   (School   Year   2022-23)   
16,700   (School   Year   2023-24)  
17,375   (School   Year   2024-25)  

1.2   Schools   opened  Schools   in   operation:   
39   (School   Year   2020-21)   
42   (School   Year   2021-22)   
44   (School   Year   2022-23)   
44   (School   Year   2023-24)   
45   (School   Year   2024-25)   
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Objective   2 :   Achievement   First   students   —   including   those   who   qualify   for   free   or   reduced-price  

lunch,   special   education   services   or   are   English   Language   Learners   (ELL)   —    will   outperform  

their   peers   in   host   districts   as   measured   by   their   ability   to   meet   or   exceed   challenging   academic  

standards   on   State   assessments.   

 Category   Desired   Outcome   
2.1  Student   

Achievement   (measured  
by   state   test   scores)  

By   the   final   year   of   testing   at   an   Achievement   First   school  
(4 th    and   8 th    Grade),   student   test   scores   meet   or   exceed   state  
average.   

2.2  Student   
Achievement   (measured  
by   state   test   scores)   

By   the   final   year   of   testing   at   an   Achievement   First   school  
(4 th    and   8 th    Grade),   African-American,   Hispanic   and  
low-income   subgroup   achievement   gaps   are   closed   relative   to  
state   averages   for   all   students.  

2.3  Student   
Achievement   (measured  
by   state   test   scores)   

By   final   year   of   testing   at   an   Achievement   First   school   (4 th  
and   8 th    Grade),   there   will   be   no   significant   differential  
between   SPED   and   ELL   students   as   compared   to   the   general  
education   student   population.   

 
Objective   3 :   Provide   support   to   students   so   that   they   successfully   matriculate,   persist   and  

graduate   from   college.   

 Category   Desired   Outcome   
3.1  College   

Acceptance   
100%   of   our   high   school   graduates   will   earn   college  
acceptances  

3.3  College   
persistence   and  
completion  

Our   high   school   graduates   will   graduate   from   college   at   a   rate  
that   is   six   (6)   times   higher   than   their   peers  

 
Objective   4 :   Foster   an   educational   environment   that   is   very   attractive   to   students   and   teachers.   
 
 Category   Desired   Outcome   
4.1  Student   attendance  Average   daily   student   attendance   rate   meets   or   exceeds   96%  
4.2   Student   retention   Annual   student   retention   rate   meets   or   exceeds   90%.  
4.3  Teacher   and   

principal   retention  
Annual   retention   of   teachers   to   whom   an   offer   to   return   is  
made   meets   or   exceeds   80%  
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4.4  Student   applications  A   waitlist   of   students   exists   at   replicated   and   expanded  
schools  

 
Objective   5:    School   operations   are   sustainable   and   adhere   to   the   highest   budgetary   and   fiscal  

management   standards   

 
 Category   Desired   Outcome   
5.1  Financial   controls   Schools   operate   within   their   Board-approved   budget   each  

fiscal   year   
 

4. Achievement   First’s   design   for   implementing   and   evaluating   the   project  
produces   information   about   the   effectiveness   of   the   approach  

 
(d)   Project   Personnel   and   Management   Plan  

1) Achievement   First   encourages   diverse   applicants  

At   Achievement   First,   we   believe   that   realizing   educational   equity   with   excellence   is   a   moral   and  

economic   imperative.   We   believe   that   all   children,   regardless   of   race   or   economic   status,   deserve  

access   to   great   schools.   Our   mission   is   to   create   schools   where   students   realize   their   potential   and  

develop   the   skills   they   need   to   graduate   from   college,   succeed   in   a   competitive   world,   and   serve  

as   the   next   generation   of   leaders   in   our   community.   In   order   to   fully   realize   this   mission,   we   must  

be   an   organization   committed   to   diversity,   equity,   and   inclusion.  

We   believe   that    diverse   teams   make   stronger   decisions,   and   we   believe   it   is   important   to  

model   the   increasingly   diverse,   global   community   for   which   we   are   preparing   our   scholars.   In  

order   to   reach   our   vision   of   a   diverse   community,   we   are   intentional   about   recruiting,   developing,  

and   retaining   talented   staff   members   who   share   the   racial   and/or   socioeconomic   backgrounds   of  

our   scholars.   In   addition,   we   are   committed   to   doing   our   part   to   change   the   national  
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underrepresentation   of   Black,   Latinx,   and   multi-racial   senior   leaders.   We   believe   our   Black,  

Latinx,   and   multi-racial   staff   members—and   our   staff   members   who   are   first   in   their   families   to  

graduate   from   college—can   be   powerful   role   models   for   our   scholars   and   bring   an   important  

perspective   and   experience   that   must   shape   how   we   go   about   fulfilling   our   mission.   Furthermore,  

research   shows   that   students   of   color,   taught   by   teachers   of   color,   perform   better   on   a   variety   of  

academic   outcomes,   including:   school   attendance,   retention,   standardized   test   scores,  

advanced-level   course   enrollment,   discipline   rates,   high   school   graduation   and   college  

enrollment.   9

In   order   to   leverage   the   strength   of   our   diversity,   we   strive   to   create   an   inclusive  

environment   of   connection,   respect,   and   involvement   for   all   staff   regardless   of   a   staff   member’s  

race,   religion,   socioeconomic   status,   color,   national   origin,   ancestry,   citizenship,   disability,  

marital   status,   veteran   status,   gender   identity,   sexual   orientation,   age,   or   sex.   

2) (i)   Qualifications   of   key   project   personnel  

Achievement   First’s    Development   Associate,   Sarah   Claybaugh,    will   serve   as   the   2019   CSP  

Project   Director.   Sarah,   together   with   Team   Development   and   Team   Finance,   oversees   and  

reports   on   multi-million   dollar,   multi-year   federal,   state,   and   philanthropic   grants   awarded   to  

Achievement   First.   Sarah   reports   directly   to   the    Director   of   Development,   Katie   Rosa   Moher ,  

and   will   work   closely   with   the    Associate   Director   of   Finance,   Jennifer   Rhoads,    the    Associate  

Director   of   Federal/State   Grants,   Kerrie-Ann   Tucker,    and   the    Audit   and   Accounting  

Specialist,   Gaylord   Bourne    —   all   of   whom   worked   on   the   successful   management   of   the   2015  

9   Center   for   American   Progress   Reports:   Center   for   American   Progress,   Retaining   Teachers   of  
Color   in   Our   Public   Schools:   A   Critical   Need   for   Action.   June   2014.  
https://cdn.americanprogress.org/wp-content/uploads/2014/06/Partee-TeachersOfColor-report2.p 
df  
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CSP   grant   —   to   ensure   proper   stewardship   and   reporting   of   federal   funds.   This   will   be   achieved  

by:   coordinating   with   our   internal   Expansion   Committee,   a   multi-disciplinary   team   leading   the  

planning   and   execution   of   Achievement   First’s   replication   and   expansion;   adhering   to   the   highest  

budgetary   and   fiscal   management   standards;   attending   CSP   project   director   meetings;   and  

meeting   CSP   reporting   requirements   in   a   timely   manner.  

The   Project   Director   will   be   supported   by   the   following   key   personnel:  

Co-CEO   and   President,   Dacia   Toll    focuses   on   the   development   and   expansion   of   Achievement  

First   and   the   success   of   all   Achievement   First   schools.   She   manages   the   organization’s   internal  

operations   and   external   relations,   and   her   core   responsibilities   include   strategic   planning,  

principal   coaching   and   training,   talent   recruitment   and   development,   community   outreach,  

fundraising,   and   board   relations.   Prior   to   co-founding   Achievement   First   in   2003,   Ms.   Toll   led  

the   founding   team   of   Amistad   Academy   and   served   as   the   school’s   director   from   1999   to   2005.  

Under   Ms.   Toll’s   leadership,   Amistad   Academy   consistently   produced   student   performance  

results   that   tripled   the   New   Haven   Public   Schools’   average   and   topped   Greenwich   and   Westport  

averages   in   some   subjects.  

Ms.   Toll   serves   on   the   boards   of   Relay   Graduate   School   of   Education   and   50CAN.   After  

graduating   from   the   University   of   North   Carolina,   where   she   was   a   Morehead   Scholar,   Ms.   Toll  

received   a   degree   from   Oxford   University   on   a   Rhodes   Scholarship.   She   received   her   teaching  

certificate   and   law   degree   from   Yale   University.  

Co-CEO   and   Superintendent,   Doug   McCurry,    oversees   student   achievement   across   the  

Achievement   First   network   through   the   training   and   coaching   of   principals,   the   development   and  

implementation   of   principal   best   practices,   and   the   evaluation   of   principals   and   schools.   Prior   to  
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co-founding   Achievement   First   in   2003,   Mr.   McCurry   was   one   of   the   founders   of   Amistad  

Academy,   serving   as   the   school’s   instructional   leader   for   three   years.   In   his   teaching   roles   at  

Amistad   Academy,   Mr.   McCurry   achieved   outstanding   results.   His   math   students   achieved   100  

percent   proficiency   on   the   Connecticut   Mastery   Test,   and   his   reading   and   writing   students  

consistently   showed   over   two   years   of   growth   in   a   single   school   year.   Mr.   McCurry   led   the  

development   of   Achievement   First’s   standards-based   curriculum,   including   Athena,  

Achievement   First’s   online   interim   assessment   and   data   analysis   system.   Mr.   McCurry   also   leads  

professional   development   efforts   at   Achievement   First,   and   he   is   a   sought-after   presenter   and  

coach   of   teachers.  

Before   coming   to   Amistad   Academy   and   Achievement   First,   Mr.   McCurry   was   a   management  

and   technology   consultant   in   Atlanta,   GA,   and   taught   history   and   writing   and   coached   basketball  

and   tennis   at   Providence   Day   School   in   Charlotte,   NC.   A   Morehead   Scholar   at   the   University   of  

North   Carolina,   Mr.   McCurry   earned   a   bachelor’s   in   history   and   journalism   there,   and   was  

recently   awarded   the   university’s   distinguished   young   alumnus   award.   Through   the   Klingenstein  

Private   School   Leadership   program,   he   earned   a   master’s   in   educational   administration   from  

Teachers   College,   Columbia   University.  

Chief   of   Staff,   Crystal   Barcelo,    is   the   primary   person   responsible   holistically   for   the   effective  

operations   of   the   Network   Support   team   (200+   employees),   including   all   of   the   talent,   culture,  

and   planning   work   that   sets   up   our   teams   and   staff   to   be   high-performing.   Prior   to   joining  

Achievement   First,   Ms.   Barcelo   was   most   recently   the   Chief   of   Staff   for   KIPP   New   Jersey.   At  

KIPP   New   Jersey,   she   wore   various   hats   over   8   years   starting   as   a   classroom   teacher   to   leading  

special   projects   and   strategy   for   the   network.  
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Ms.   Barcelo   began   her   career   in   education   as   a   middle   school   classroom   teacher   through   Teach  

For   America   in   the   South   Bronx.   She   holds   a   bachelor’s   in   political   science   from   SUNY  

Binghamton   and   a   master’s   in   teaching   from   Fordham   University.  

Chief   External   Officer,   Fatimah   Barker,    leads   teams   directly   involved   with   external   relations,  

marketing   and   communications,   development,   legal   and   authorizer   relations,   and   expansion.   She  

also   serves   as   the   organization’s   primary   spokesperson   to   all   external   constituents.   Ms.   Barker  

works   to   ensure   that   Achievement   First   becomes   an   even   more   prominent,   effective   partner   in  

supporting   education   reform   and   social   justice.   Before   becoming   CXO,   Ms.   Barker   worked   as   an  

educator   and   school   leader   in   Achievement   First   schools   for   10   years.   During   her   tenure   as  

principal   of   Achievement   First   East   New   York   Middle   School,   her   school’s   academic   results   and  

organizational   health   were   among   the   top   5%   in   the   network.   A   proud   Brooklyn   native,   Ms.  

Barker   began   her   career   in   education   as   a   seventh-grade   mathematics   and   science   teacher   in  

Philadelphia.  

Ms.   Barker   joined   Achievement   First   Endeavor   Middle   School   as   a   teacher,   and   went   on   to  

become   a   grade-level   team   leader   and   mathematics   coach,   academic   dean   and  

principal-in-residence   before   becoming   principal.   She   holds   a   dual   bachelor’s   degree   in   political  

science   and   in   communications   and   rhetorical   studies   from   Syracuse   University.  

Chief   Financial   Officer,   Victor   De   La   Paz,    leads   Team   Finance   within   the   growing  

Achievement   First   network   of   schools   across   our   three   states.   Team   Finance   manages   the  

financial   operations   functions   of   revenue,   payroll,   accounts   payable,   internal   audits   and   controls,  

and   budgeting   and   forecasting.   Prior   to   joining   Achievement   First,   Mr.   De   La   Paz   was   CFO   at  

New   Haven   Public   Schools   in   Connecticut,   CFO   at   Baltimore   City   Public   Schools,   and   held  
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various   leadership   roles   at   Hartford   Public   Schools   including   Deputy   CFO   and   Chief   Operating  

Officer.   A   graduate   of   the   Broad   Residency   in   Urban   Education,   Mr.   De   La   Paz   began   his   career  

in   financial   services   and   transitioned   into   K-12   education   from   a   career   in   mergers   and  

acquisitions   in   large   healthcare   and   property   insurance   companies.   Mr.   De   La   Paz   earned   his  

bachelor’s   degree   from   Rutgers   College   and   his   MBA   from   the   Darden   School   of   Business   at   the  

University   of   Virginia.  

Chief   Talent   Officer,   Tom   Kaiser,    leads   Achievement   First's   efforts   to   attract   and   retain   some   of  

the   best   talent   in   education   reform.   He   oversees   the   network’s   adult   culture   priority,   people  

leadership   training   of   school   leaders   and   the   network   support   teams   who   most   directly   shape   the  

teacher   and   leader   experience   within   Achievement   First.   Before   becoming   Chief   Talent   Officer,  

Mr.   Kaiser   was   the   principal   at   Achievement   First   Endeavor   Middle   School   for   seven   years.  

During   that   time,   Endeavor   went   from   the   33rd   percentile   on   NYC   DOE   Progress   Report   to   the  

97th   percentile   within   3   years.   For   four   consecutive   years,   Achievement   First   Endeavor   also   led  

the   Achievement   First   network   on   Gallup’s   nationally   normed   “Q12”   questions   to   measure  

employee   engagement.  

Before   serving   as   principal,   Mr.   Kaiser   was   a   founding   teacher   and   then   an   academic  

dean   at   the   school.   Prior   to   arriving   at   Achievement   First,   he   began   his   teaching   career   in   the  

Mississippi   Delta,   through   Teach   For   America,   where   he   taught   5 th    Grade   in   Sunflower,  

Mississippi.  

In   addition   to   Achievement   First   leadership,   this   CSP   project   is   supported   by   multi-disciplinary,  

regionally-based   teams.   Please   see    Appendix   B    for   resumes   for   key   personnel   and   an  

organizational   chart   detailing   the   extent   of   organizational   support   for   this   project.   
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2) (ii)   Procedures   for   ensuring   feedback   and   continuous   improvement  

Achievement   First   has   a   history   of   using   robust   data   to   continuously   inform   and   improve  

core   practices.   In   2013,   New   York   state   adopted   Common   Core   standards   and   fewer   than   40%   of  

our   students   scored   proficient   (down   from   over   70%   on   the   previous   State   assessment).   We  

confronted   the   need   to   improve   instructional   rigor   and,   five   years   later,   we   were   back   at   70%  

proficiency,   outperforming   the   city,   state   and   state   non-poor   averages.   That   same   year,   data  

analysis   highlighted   the   need   to   reduce   the   number   of   out-of-school   suspensions.   By   2016,   they  

fell   from   over   18%   to   9%   and   continued   to   decline.   In   2015,   teacher   retention   fell   to   its   lowest  

point   in   our   organizational   history,   70%.   We   set   a   goal   to   improve   it   by   10%   points   and,   in  

2017-18,   79%   of   our   teachers   returned.   

Team   Systems   and   Data   leads   our   internal   data   warehousing   efforts   and   has   redesigned  

our   data   reporting   portal   to   more   closely   align   with   school   needs.   With   Team   Systems   and   Data’s  

assistance,   Achievement   First   will   ensure   excellence   as   we   replicate   and   expand   our   educational  

model.   We   will   be   held   accountable   by   Achievement   First’s   board   of   directors,   which,   in   2018,  

approved   a   five-year   goal   toward   consistent   excellence.   By   2023,   85%   of   Achievement   First  

schools   will   be   “strong”   or   “exemplary”   on   the   Achievement   First   Report   Card,   a   rigorous,  

internal   tool   used   to   indicate   how   our   schools   are   doing   against   high-performance   targets  

(student   achievement,   parent   satisfaction,   student   investment   surveys,   attrition,   attendance,   staff  

satisfaction,   etc.)   Against   this   internal   standard   of   excellence,   we   recognize   that   there   is   too  

much   variability   across   the   network   and   are   committed   to   ensuring   consistent   excellence   across  

all   of   our   schools.   
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Furthermore   Achievement   First   Accelerate,   an   initiative   of   Achievement   First,   takes  

lessons   learned   from   scaling   with   excellence   to   other   charter   management   organization   through  

the   Charter   Network   Accelerator   program.   The   Charter   Network   Accelerator   provides  

cohort-based   support   to   charter   networks,   a   majority   led   by   CEOs   of   color,   to   help   them  

strengthen   student   achievement   outcomes   and   scale   effectively.   The   program   partners   with   38  

charter   networks,   impacting   an   additional   37,000   non-Achievement   First   students.  
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Fatimah S. Barker

PROFESSIONAL EXPERIENCE

Achievement First Network Support, Brooklyn, NY
Chief External Officer August 2017-present         

Currently responsible for development, advocacy, communications, branding, authorizer relations, governance,
legal, and student recruitment across Network Support and our growing network of 37 schools
Lead teams in routinely meeting or surpassing annual First-Class Plan goals, strategic legal mitigation, including
and media placement
Advise on high-stakes strategic org-wide decisions, including school changes and expansions, crisis management,
school and regional superintendent strategy and management
Recruit, develop and retain talent via strong management and coaching while achieving an average score of 4.2/5
on confidential surveys

Achievement First East New York Middle School, Brooklyn, NY
Principal July 2012- June 2017

Established and executed a vision of high standards and expectations of academic performance for approximately
300 students and 35 faculty through effective planning, leadership, and management
Improved student achievement with school-wide performance increases of +17% in Math (to 68% proficiency)
and +23% in ELA (52% proficiency) over four years
Dramatically improved Organizational Health on Gallup Poll results climbing from a 25% average to a 90%
question average, ranking amongst the top 4 schools in the network
Effectively managed diversity of experience of all staff as evidenced by high percentage of Stage 4/5 teachers,
staff retention and number of deans poised for principal-ship
Managed and supervised effective systems for the operation and functioning of the school consistent with the
philosophy, mission, values, and goals of Achievement First, including instructional programs, extracurricular
activities, and discipline systems, to ensure a safe and orderly climate

Achievement First Endeavor Middle School Brooklyn, NY
Principal in Residence, Dean of Students, Math Teacher/Coach July 2007-June 2012

Created and maintained school-wide systems that maximized time in the classroom/student achievement
Supported teachers and staff through consistent coaching to strengthen both positive relationships and teacher
effectiveness
Facilitated data driven meetings to ensure strong student achievement and grade culture
Co-planned and co-taught classes with beginner teachers to ramp up skill
Led weekly professional development for math teachers, grades 5-7

Math & Science Teacher 2005-2007

Achieved the highest overall math results in 6
th

grade math for the 2005-2006 school year
Established and maintained a positive relationship with students, parents and colleagues
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EDUCATION

College of Arts & Sciences, SYRACUSE UNIVERSITY, Syracuse, NY May 2005
Dual Bachelor of Science: Political Science & Communication & Rhetorical Studies

Relay Principal Program 2013-2014
Achievement First Principal in Residence Program 2010-2011
Knowledge is Power Program School Leadership Institute 2009-2010
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Victor De La Paz
EXPERIENCE

Achievement First Charter Schools New Haven, CT 
Chief Financial Officer     2016-Present 

Provide leadership to Network Support and six charter school entities across five cities and three
states served for all internal financial operations (payroll, audits, accounts payable, budget
management, etc.)
Continually update, revise, and mature systems and processes 
growth curve; enrollment has grown by 33%, staff by 20%, and revenue by $75M during my tenure
Balance sheets of seven legal entities have all significantly improved in measures most important to
fiscal health including but not limited to cash balance, working capital, and debt to assets ratios.

New Haven Public Schools New Haven, CT
Chief Financial Officer 2014-2016

management, and educational purchasing
Spearheaded proposal to revamp how all 50 New Haven schools are funded, aiming to reduce funding
disparity among students and schools
Implemented transparent quarterly reporting for Board of Education and Office of the Mayor

Baltimore City Public Schools Baltimore, MD
Chief Financial Officer 2012-2014

Managed financial affairs of $1.3B school system, serving 84K students through direct supervision of
Budget, Payroll, Accounting, Procurement, and Food Services; 8 direct reports manage 95 central and
over 400 school-based staff
Executed Fair Student Funding (Student Based Budgeting) methodology to ensure equitable
funding across the district while prioritizing transparency and rigor in school funding
Provided strategic leadership in high-stakes negotiations including the teachers union contract, the
City of Baltimore financial disputes, vendor disputes, and the State of Maryland
Represented City Schools in meetings with key stakeholders such as parents, elected officials, City of
Baltimore partners, state department administrators, and the business community
Stabilized the finance function within City Schools through the recruitment and development of key
staff, strategy and vision setting, and performance management implementation

Hartford Public Schools Hartford, CT
Chief Operating Officer 2011  2012

Implemented a $52M budget to direct most non-instructional functions at HPS including
transportation, school construction, safety & security, food service, and school choice
Employed a balanced scorecard framework for all operations departments using established key
performance indicators
Provided vision and project management capacity by utilizing uniquely non-traditional background
for areas such as legislative advocacy (local and state level), technology and strategic planning

Deputy Chief Financial Officer 2010  2011
Oversaw $400M budget development and monitoring for 50 schools and all departments through
student-based budgeting and central office allocations; designed current HPS financial model
Managed risk management function through coordination with City of Hartford and insurance
providers (consultants, health, property and casualty, and individual products)
Participated in Teacher, Administrator, and Supervisors contract negotiations and added financial
rigor; net savings to the district of at least $5M annually
Strategic lead on other district priorities such as the 2011-2012 Budget Task Force ($19M of
identified savings) and legislative advocacy

Special Assistant to the Superintendent (Broad Residency in Urban Education) 2008  2010
As a member of senior cabinet and direct report to the Superintendent, co-led district s first-ever
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Strategic Operating Plan process, resulting in a 3-year plan adopted by the Hartford BOE
Implemented School Governance Councils at 26 autonomous schools across the district by managing
the consulting relationship, developing, delivering, and monitoring training to 250 participants
Managed various strategic projects for the Superintendent

Capital One Financial McLean, VA
Senior Manager Business Development 2007

Cultivated relationships with Fortune 500 clients for Capital One s co-brand credit and debit products
Supported first two decoupled debit partnership relationships at Capital One

Aetna, Inc. Hartford, CT
Associate Business Development 2005  2007

Provided merger and acquisition advisory services to the Office of the Chairman (OOC), Board of
Directors, and senior leadership team

Performed quantitative and qualitative analyses of targets in the broader healthcare universe including
but not limited to these sub-sectors: managed care, Medicare & Medicaid, third party administrators,
and Health Care IT
Created and customized advanced valuation models for all analyses, using but not limited to:
discounted cash flows, comparable transaction analysis, trading comparable analysis, and other
industry-specific methods
Supported private equity relationship management efforts

The Hartford Financial Services Group, Inc. Hartford, CT
Assistant Director Strategic Business Development 2003  2005

Drove every aspect of merger and acquisition (M&A) activity on various actual and potential
transactions in this heavily project-management-oriented role
Led internal teams through various phases of merger and acquisition process including, but not
limited to; initial contact, valuation, due diligence, and negotiations.  Examples include: divestiture of
$35M bankruptcy administration business, analysis team for a $3B personal lines target, and several
smaller P&C opportunities
Managed relationships with investment bankers to provide guidance for proper modeling of risk on
transactions of considerable size

Summer Intern (MBA)  Strategic Business Development 2002
Performed valuation analyses on several property and casualty targets, as well as related-industry
companies.  Presented recommendations to senior management and CEO.

JP Morgan Chase & Co. Brooklyn, NY
Global Custody Associate Global Investor Services 2000  2001

Provided custody services to JP Morgan Investor Servi largest investment management client.
Assets under my supervision totaled $790M
Reconciled the above-mentioned mutual fund accounts to all projected transactions daily and resolve
any resulting breaks in a timely manner through continual research and communication with the client
Resolved all ad-hoc client inquiries including: corporate actions, dividend disputes, broker claims,
expense accounting, and manual sweep inquiries

Brown Brothers Harriman & Company (BBH) Jersey City, NJ
Mutual Fund Product Specialist 1999  2000

Acted as primary point of contact for the entire firm on the mutual fund product
Resolved all open-ended mutual fund client inquiries for BBH's institutional and individual clients
Participated in all aspects of the internal mutual fund process including but not limited to: dividend
calculation and distribution, mutual fund subscriptions, transfers, corporate actions, and settlements
Performed fundamental accounting functions for departmental reconciliation and analysis

EDUCATION

The Broad Residency in Urban Education 2008-2010
Highly selective 2-year transition program for mid-career professionals into the education sector

 

PR/Award # S282M200021 

Page e100 



Topics ranged from (but were not limited to) reform theory to teacher effectiveness to high school
graduation tracking, supplemented with on-site case studies of efforts throughout the country

The University of Virginia Charlottesville, VA 
Darden School of Business Administration MBA - 2003
General Management case-method program, Corporate Finance concentration

Co-Director of Darden Outreach community service arm of the Darden Student Association
Co-Founder of the Hispanic-American Network at Darden in 2003 (HAND)
Consortium for Graduate Study in Management Fellow (CGSM)

Rutgers, The State University of New Jersey New Brunswick, NJ 
Bachelor of Arts  Rutgers College BA - 1999
History and Political Science Joint Major; Economics and Philosophy minors

Cap and Skull Honor Society
Columnist for The Daily Targum Rutgers Universit s official newspaper
Various student government and leadership roles
Interned with non-profit (NALEO) in Washington through The Washington Center, DC; 3/98  6/98
Internship with the Office of Congressman Robert Menendez in Jersey City, NJ; 6/98  8/98

TECHNICAL, CIVIC & PERSONAL 

Pahara-Aspen Education Leadership Fellow; Summer 2018 Cohort
Board member and Treasurer for Education Leaders of Color (EdLoC), 2018-Present
Adjunct Professor , Spring 2015, 2016
Consulted for Cesar Chavez Public Charter Schools, Washington, DC; Winter 2014
Consulted for CT Special Master for Windham Public Schools to provide alternative budget reporting
framework (2011)
Alum of the 2013 Greater Baltimore Committee LEADERship program
Presented on various panels, including 2011 Yale Education Conference ( oing More with Less:
Opportunities Presented by Resource Scarcity), 2012 Net Impact Conference (Leadership Outside of
the Classroom: Managing our Education System), and 2013 Darden Conference (Leap of Faith Career
Panel)
Named one of the Top 100 Under 50 Diverse Emerging Leaders by Diversity MBA Magazine (2009)
Featured in Forefront Magazine November 2013 article ee if your work has purpose, ask one
simple
Formerly Series 7 & 66 Registered (stockbroker examinations)
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THOMAS KAISER

48 Elton Street Providence, RI 0290

CHIEF TALENT OFFICER 2016-PRESENT

Achievement First Brooklyn, NY and Providence, RI
Led all talent functions and served on AF s most senior executive team. During this time

Oversaw significant teacher retention gains (teacher retention during the three years as CTO was
+5% vs. the previous three years)
Oversaw improvements to teacher recruitment that resulted in 95% of positions hired by first day
of New Teacher Training
Developed an adaptive leadership framework and led a network-wide training initiative to
transform our approach to people leadership across the network
Led a year-long process to engage the entire network in redefining AF s values

PRINCIPAL 2009-2016
Achievement First Endeavor Brooklyn, NY
Led school turnaround in 2009-2010 and led the school for an additional six years.  During this time

Took AF Endeavor from 33th percentile of NYC schools on the DOE progress reports to 97th

percentile within three years (before the DOE suspended that measure).
Report Card (the most holistic

assessment of an AF school), and was most recently the 2nd highest scoring middle school in the
network
In 2013, th graders had the second highest percentage of proficiency of
any NY middle school in the state (1,121 schools) on the NY state exam and our graduating 8th

graders have consistently matched or outscored the richest districts in NY
Trained / developed 5 future principals currently serving ~1200 students

ACADEMIC DEAN 2007-2009
Achievement First Endeavor Brooklyn, NY
Led the entire reading and humanities program, including hiring, coaching, and evaluating 9 teachers and 
leading staff-wide professional development.

TEACHER 2006-2007
Achievement First Endeavor Brooklyn, NY
Founding member of AF Endeavor. Taught literature, history, and textual analysis (reading skills).

TEACHER 2004-2006
Sunflower, MS

Upper elementary teacher at the only school in Sunflower, MS, population 700.   

MASTERS IN EDUCATIONAL LEADERSHIP (GRADUATE JUNE 2009) 2008-2009
National Louis University New York, NY
A one year extension to the KIPP Leadership Pathways program, Summer 2008.  

BACHELOR OF ARTS 2000-2004
George Washington University Washington, DC
History major with concentration in American history.  Honors Program graduate.  3.7 cumulative GPA.
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 Telephone (401) 222-4600     Fax (401) 222-6178     TTY (800) 745-5555     Voice (800) 745-6575     Website: www.ride.ri.gov 
The R.I. Board of Education does not discriminate on the basis of age, sex, sexual orientation, gender identity/expression, race, color, religion, national origin, or disability. 

R.I. DEPARTMENT OF ELEMENTARY & SECONDARY EDUCATION 
Shepard Building 
255 Westminster Street 
Providence, Rhode Island 02903-3400 
 
 

 
January 5, 2020 

 

The Honorable Betsy DeVos, Secretary 

Department of Education 

400 Maryland Avenue, SW 

LBJ Education Building 7W311 

Washington, D.C. 20202-0008 

 

Dear Secretary DeVos, 
 

I am writing in strong support of Achievement First’s application for the Charter Schools Program Grant for 

Replication and Expansion of High-Quality Charter Schools (84.282M). As the Commissioner of Elementary and 

Secondary Education for the State of Rhode Island, I care deeply about the quality of education in Rhode Island and 

share Achievement First’s commitment to excellence and equity in our public schools. Achievement First currently 

serves 1,357 students in grades K-8 across four schools in Cranston and Providence and has been approved to expand 

to seven schools, including a new Elementary, Middle, and High School. 

 

In light of their results on the Rhode Island Comprehensive Assessment System (RICAS), our state 

assessment, Achievement First has proven to be a beacon of hope for the children and families they serve.  In 2018, 

Achievement First Rhode Island scored the fourth highest in the state in English Language Arts and in 2019, scored 

an average of 56% proficient on the RICAS, compared to 15% in Providence, 34% across the state and 50% in 

neighboring Massachusetts. This strong record of student achievement gains and proven ability to grow and replicate 

without sacrificing quality is why paving the way for their expansion in Rhode Island is so important.  

 

All Rhode Island students can learn and achieve at high levels, and Achievement First is helping us make that 

a reality. With Achievement First’s track record of success in closing the achievement gap for historically 

underserved students in Connecticut, New York, and Rhode Island, I support their application for growth and 

expansion. 

 

Sincerely, 

 

Commissioner of Elementary and Secondary Education  
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January 10, 2020

The Honorable Betsy DeVos, Secretary
Department of Education
400 Maryland Avenue, SW
LBJ Education Building 7W311
Washington, D.C. 20202-0008

Dear Secretary, DeVos,

FOR YOUTH DEVELOPMENT

FOR HEALTHY LIVING

FOR SOCIAL RESPONSIBILITY

I write in strong support of Achievement First's application for the Charter Schools Program Grant for
Replication and Expansion of High-Quality Charter Schools (84.282M). Achievement First's mission and
track record of success in closing the achievement gap for over 8,400 students in New York is well-
aligned with the grant's aim of increasing the number ofhigh-performing charter schools across the
nation. I am confident they have the experience and vision to continue developing high-quality public
charter schools across the city.

As the Senior Executive Director of the Jamaica YMCA, I am personally invested in the future of our
local community in Queens, New York. By the 2024-25 school year, Achievement Pirst is looking to
expand its impact in New York to serve over 10,900 in New York, including more than 800 students
Queens. Achievement First is a great example of results that awell-implemented and results-oriented
approach can yield. In 2019, Achievement First students in New York scored an average of 71%
proficiency on state tests across, compared to 46% in New York State, and 34% at the district level. It is
this strong record of student achievement gains and proven ability to grow and replicate without
sacrificing quality that makes Achievement First an integral part of the solution to offer improved
educational options for our neediest families in both Brooklyn and Queens.

I am excited at the opening of the first Achievement First Queens Elementary School in the 2020-21
school year. I appreciate and value the work that Achievement First is doing for our local community. On
behalf of the Jamaica YMCA, 1 am pleased to endorse its application for a federal grant award to support
its planned growth and expansion.

YMCA OF GREATER NEW YORK [JAMAICA YMCA] [89-25 PARSONS BLVD] [JAMAICA, NY 1 1432]
   

646 New York City's YMCA ~ WE'RE HERE FOR GOOD.'" 
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State of Connecticut 

 

HOUSE OF REPRESENTATIVES 

STATE CAPITOL 

HARTFORD, CONNECTICUT 06106-1591 

 

 
 
 
 

 

www.RepKlarides.com  

REPRESENTATIVE THEMIS KLARIDES 

ONE HUNDRED FOURTEENTH ASSEMBLY DISTRICT 
 

 

LEGISLATIVE OFFICE BUILDING 

300 CAPITOL AVENUE, SUITE 4200 

HARTFORD, CT 06106-1591 

 

CAPITOL: (860) 240-8700 or TOLL FREE: (800) 842-1423 

Themis.Klarides@housegop.ct.gov 

REPUBLICAN LEADER 
 

 

 

 

 

January 9, 2020 

  

The Honorable Betsy DeVos, Secretary 

Department of Education 

400 Maryland Avenue, SW 

LBJ Education Building 7W311 

Washington, D.C. 20202-0008 

  

Dear Secretary DeVos, 

  

I am writing in strong support of Achievement First’s application for the Charter Schools 

Program Grant for Replication and Expansion of High-Quality Charter Schools. With 10 schools in 

Connecticut and an additional 27 schools in New York and Rhode Island, Achievement First is closing 

the achievement gap for educationally disadvantaged students in our state and across the region. In light 

of their track record of success at scale, I believe they have the experience and vision to continue 

developing high-quality public charter schools. 

 

As the House Republican Leader of the Connecticut General Assembly, I value the quality of 

education provided to students across our state, especially in our neediest communities, and share 

Achievement First’s commitment to excellence and equity in our public schools. Today, Achievement 

First serves more than 4,100 students in Bridgeport, Hartford, and New Haven, Connecticut. On the 

most recent state assessment, Achievement First students -- more than 85% of whom qualify for free and 

reduced lunch -- outperformed students in their host districts (Bridgeport, Hartford, and New Haven) by 

an outstanding 32 percentage points (in essence, AF students have double or even triple the performance 

of peer students).  Their long-term results are even more impressive.  As the Wall Street Journal 

recently reported, their six-year college graduation rate is 58% - more than five times the rate for peer 

low-income students.  Quite simply, Achievement First students are demonstrating what’s possible when 

potential meets opportunity.  
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Realizing the full potential of our low-income students enables hard-working scholars to break 

the cycle of poverty and achieve success in college and career, building toward the healthy, inclusive 

communities and economy we all want and need.  As such, I am pleased to endorse Achievement First’s 

application for a federal grant award to support its planned growth and expansion. 

  

Sincerely, 

ves 
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Appendix   E:   Response   to   Absolute   Priority  

 

 
 

 

Absolute   Priority   2—Achievement   First   Serves   a   Low-Income   Demographic  

As   detailed   in    Appendix   I ,    Achievement   First   primarily   serves   students   from  

low-income   families   in   all   of   its   37   schools .   Across   the   network,   79.2%   of   students   qualify   for  

free   or   reduced-price   lunch.   The   percent   of   students   eligible   for   free   or   reduced-price   lunch  

ranges   from   58.8%   (at   Amistad   High   School)   to   96.9%   (Achievement   First   Brownsville  1

Elementary   School).   Well   above   the   40%   minimum   required   by   the   CSP.   

1   Under   the   Community   Eligibility   Provision   (CEP),   Achievement   First   is   only   permitted   to   report    students   eligible  
due   to   their   participation   in   SNAP,   Medicaid,   or   other   government   assistance   programs.   Prior   to   participating   in  
CEP,   we   were   permitted   to   include   students   who   qualified   via   the   completion   of   an   income   survey   and/or   free   meal  
application.  
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Appendix   F:   Schools   Operated   by   Applicant   

 

Table   of   Contents  

Achievement   First   Schools   Currently   Operated   (Application   Requirement   D2) 2  
Achievement   First   Connecticut   Schools 2  
Achievement   First   New   York   Schools   (Achievement   First   Brooklyn) 3  
Achievement   First   Rhode   Island   Schools 6  

Achievement   First   Charter   Contracts/Agreement/Renewals   (Application   Requirement   D1) 7  
Achievement   First   Bridgeport   Charter   Contract   with   Connecticut   State   Department   of   Education   2017 7  
Amistad   Academy   Charter   Contract   with   Connecticut   State   Department   of   Education   2017 58  
Elm   City   Charter   Contract   with   Connecticut   State   Department   of   Education   2017 130  
Achievement   First   Hartford   Academy,   Inc   Contract   with   Connecticut   State   Department   of   Education   2017 180  
Achievement   First   Brooklyn   Charter   Agreement 195  
Achievement   First   Rhode   Island   -   Charter   Renewal 267  
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Achievement   First   Schools   Currently   Operated   (Application   Requirement   D2)  

Achievement   First   Connecticut   Schools  

 
State   School  

ID  School   Name  Charter  Charter  
Authorizer  School   Address  School  

Location  
Grades  
Served  

Year  
Opened  

Name   of  
Principal  

CT-2790013-2 
795113  

Amistad   Academy  
Elementary   

Amistad   Academy  Connecticut   State  
Board   of   Education  

130   Edgewood  
Avenue  

New   Haven,  
Connecticut  

K-4  2006  Brooke  
Williams  

CT-2790013-2 
795113  

Amistad   Academy  
Middle  

Amistad   Academy  Connecticut   State  
Board   of   Education  

130   Edgewood  
Avenue  

New   Haven,  
Connecticut  

5-8  1999  Victoria  
McCall  

CT-2790013-2 
795113  

Achievement   First  
Amistad   High  

Amistad   Academy  Connecticut   State  
Board   of   Education  

580   Dixwell  
Avenue  

New   Haven,  
Connecticut  

9-12  2006  Simon   Obas  

CT-2850013-2 
850113  

Achievement   First  
Bridgeport   Academy  
Elementary  

Achievement   First  
Bridgeport   Academy  

Connecticut   State  
Board   of   Education  

655   Stillman   Street  Bridgeport,  
Connecticut  

K-4  2010  Samantha  
Lucky  

CT-2850013-2 
850113  

Achievement   First  
Bridgeport   Academy  
Middle  

Achievement   First  
Bridgeport   Academy  

Connecticut   State  
Board   of   Education  

529   Noble   Avenue  Bridgeport,  
Connecticut  

5-8  2007  Annedrea  
Coleman  

CT-2890013-2 
890113  

Elm   City   College  
Preparatory  
Elementary  

Elm   City   College  
Preparatory  

Connecticut   State  
Board   of   Education  

407   James   Street  New   Haven,  
Connecticut  

K-6  2004  Andrew  
Poole  

CT-2890013-2 
890113  

Elm   City   College  
Preparatory   Middle  

Elm   City   College  
Preparatory  
 

Connecticut   State  
Board   of   Education  

794   Dixwell  
Avenue  

New   Haven,  
Connecticut  

7-8  2004  Katie  
McPollom  

CT-2880013-2 
880113  

Achievement   First  
Hartford   Academy  
Elementary  

Achievement   First  
Hartford   Academy  

Connecticut   State  
Board   of   Education  

305   Greenfield  
Street  

Hartford,  
Connecticut  

K-4  2008  Raven   Obas  

CT-2880013-2 
880113  

Achievement   First  
Hartford   Summit  
Middle  

Achievement   First  
Hartford   Academy  

Connecticut   State  
Board   of   Education  

305   Greenfield  
Street  

Hartford,  
Connecticut  

5-8  2008  Emily  
Wojtusik  

CT-2880013-2 
880113  

Achievement   First  
Hartford   High  

Achievement   First  
Hartford   Academy  

Connecticut   State  
Board   of   Education  

305   Greenfield  
Street  

Hartford,  
Connecticut  

9-12  2012  Benjamin  
Cruse  
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Achievement   First   New   York   Schools   (Achievement   First   Brooklyn)  

State   School   ID  School   Name  Charter  
Charter  

Authorizer  
School  

Address  
School  

Location  
Grades  
Served  

Year  
Opened  

Name   of  
Principal  

NY-331900860933- 
331900860933  

Achievement  
First   Apollo  
Elementary  

Achievement  
First   Bushwick  

SUNY   Charter  
Schools   Institute  

350   Linwood  
Street  

Brooklyn,  
New   York  

K-4  2010  Noah   Hellman  

NY-331900860933- 
331900860933  

Achievement  
First   Apollo  
Middle  

Achievement  
First   Bushwick  

SUNY   Charter  
Schools   Institute  

301   Vermont  
Street  

Brooklyn,  
New   York  

5-8  2014  Jesse   Uggla  

NY-331900860993- 
331900860993  

Achievement  
First   Aspire  
Elementary  

Achievement  
First   Bushwick  

SUNY   Charter  
Schools   Institute  

982   Hegeman  
Avenue  

Brooklyn,  
New   York  

K-4  2013  Georgia  
Bambrick  

NY-331900860993- 
331900860993  

Achievement  
First   Aspire  
Middle  

Achievement  
First   Bushwick  

SUNY   Charter  
Schools   Institute  

970   Vermont  
Street  

Brooklyn,  
New   York  

5-7  
(growing   to  
5-8)  

2017  Zachary   Segall  

NY-331700860879- 
331700860879  

Achievement  
First   Brooklyn  
High  

Achievement  
First   Crown  
Heights  

SUNY   Charter  
Schools   Institute  

1485   Pacific  
Street  

Brooklyn,  
New   York  

9-12  2009  Claire   Shin  

NY-332300860912- 
332300860912  

Achievement  
First   Brownsville  
Elementary  

Achievement  
First   Brownsville  

SUNY   Charter  
Schools   Institute  

2021   Bergen  
Street  

Brooklyn,  
New   York  

K-4  2008  Zonya   Hicks  

NY-332300860912- 
332300860912  

Achievement  
First   Brownsville  
Middle  

Achievement  
First   Brownsville  

SUNY   Charter  
Schools   Institute  

2021   Bergen  
Street  

Brooklyn,  
New   York  

5-8  2012  Allison   Laird  

NY-333200860906- 
333200860906  

Achievement  
First   Bushwick  
Elementary  

Achievement  
First   Bushwick  

SUNY   Charter  
Schools   Institute  

125   Covert  
Street  

Brooklyn,  
New   York  

K-4  2006  Courtney  
Saretzky  

 
Achievement   First   •   CSP   Replication   and   Expansion   Grant   •   January   2020   •   Appendix   F  

3  

 

PR/Award # S282M200021 

Page e151 



NY-333200860906- 
333200860906  

Achievement  
First   Bushwick  
Middle  

Achievement  
First   Bushwick  

SUNY   Charter  
Schools   Institute  

1300   Greene  
Avenue  

Brooklyn,  
New   York  

5-8  2007  Bobby   Bridges  

NY-331700860879- 
331700860879  

Achievement  
First   Crown  
Heights  
Elementary  

Achievement  
First   Crown  
Heights  

SUNY   Charter  
Schools   Institute  

790   East   New  
York   Avenue  

Brooklyn,  
New   York  

K-4  2005  Roseann   Basile  

NY-331700860879- 
331700860879  

Achievement  
First   Crown  
Heights   Middle  

Achievement  
First   Crown  
Heights  

SUNY   Charter  
Schools   Institute  

790   East   New  
York   Avenue  

Brooklyn,  
New   York  

5-8  2005  Dymir   Arthur  

NY-332300860912- 
332300860912  

Achievement  
First   East  
Brooklyn   High  

Achievement  
First   Brownsville  

SUNY   Charter  
Schools   Institute  

301   Vermont  
Street  

Brooklyn,  
New   York  

9-12  2016  Sabrina   Silver  

NY-331900860880- 
331900860880  

Achievement  
First   East   New  
York   Elementary  

Achievement  
First   East   New  
York  

New   York   City  
Department   of  
Education  

557  
Pennsylvania  
Avenue  

Brooklyn,  
New   York  

K-4  2005  Lucy   Volkmar  

NY-331900860880- 
331900860880  

Achievement  
First   East   New  
York   Middle  

Achievement  
First   East   New  
York  

SUNY   Charter  
Schools   Institute  

158   Richmond  
Street  

Brooklyn,  
New   York  

5-8  2009  Max   Milliken  

NY-331300860902- 
331300860902  

Achievement  
First   Endeavor  
Elementary  

Achievement  
First   Endeavor  

SUNY   Charter  
Schools   Institute  

510   Waverly  
Avenue  

Brooklyn,  
New   York  

K-4  2011  Justin   Tesser  

NY-331300860902- 
331300860902  

Achievement  
First   Endeavor  
Middle  

Achievement  
First   Endeavor  

SUNY   Charter  
Schools   Institute  

510   Waverly  
Avenue  

Brooklyn,  
New   York  

5-8  2006  Caroline   Roth  

NY-331900861072- Achievement  Achievement  SUNY   Charter  800   Van   Siclen  Brooklyn,  K-4  2014  Ashley   Baez  
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331900861072  First   Linden  
Elementary  

First   Bushwick  Schools   Institute  Avenue  New   York  

NY-331900861072- 
331900861072  

Achievement  
First   Linden  
Middle  

Achievement  
First   Bushwick  

SUNY   Charter  
Schools   Institute  

370   Fountain  
Avenue  

Brooklyn,  
New   York  

5-6  
(growing   to  
5-8)  

2018  Rochelle  
Murray  

NY-333200861045- 
333200861045  

Achievement  
First   North  
Brooklyn   Prep  
Elementary  

Achievement  
First   Bushwick  

SUNY   Charter  
Schools   Institute  

200   Woodbine  
Street  

Brooklyn,  
New   York  

K-4  2014  Peter   Weiss  

NY-333200861045- 
333200861045  

Achievement  
First   North  
Brooklyn   Prep  
Middle  

Achievement  
First   Bushwick  

SUNY   Charter  
Schools   Institute  

200   Woodbine  
Street  

Brooklyn,  
New   York  

5-6  
(growing   to  
5-8)  

2018  Kate   Carroll  

NY-331900860880- 
331900860880  

Achievement  
First   University  
Prep   High  

Achievement  
First   East   New  
York  

SUNY   Charter  
Schools   Institute  

35   Starr   Street  Brooklyn,  
New   York  

9-12  2013  Claire   Shin  

NY-331700861086- 
331700861086  

Achievement  
First   Voyager  
Elementary  

Achievement   First  
Voyager  

SUNY   Charter  
Schools   Institute  

532   Albany  
Avenue  

Brooklyn,  
New   York  

K-1  
(growing   to  
K-4)  

2018  Colleen   Young  

NY-331700861086- 
331700861086  

Achievement  
First   Voyager  
Middle  

Achievement   First  
Voyager  

SUNY   Charter  
Schools   Institute  

601   Parkside  
Avenue  

Brooklyn,  
New   York  

5-8  2016  Priam   Dutta  
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Achievement   First   Rhode   Island   Schools   

State   School  
ID  School   Name  Charter  Charter  

Authorizer  School   Address  School  
Location  

Grades  
Served  

Year  
Opened  

Name   of  
Principal  

RI-41-28614  Achievement   First  
Iluminar   Mayoral  
Academy   Elementary  

Achievement  
First   Rhode  
Island   

Rhode   Island  
Department   of  
Education  

85   Garfield  
Avenue  

Cranston,  
Rhode   Island  

K-4  2015  Kevin  
Lohela  

RI-41-28614  Achievement   First  
Iluminar   Mayoral  
Academy   Middle  

Achievement  
First   Rhode  
Island   

Rhode   Island  
Department   of  
Education  

85   Garfield  
Avenue  

Cranston,  
Rhode   Island  

5   (growing   to  
5-8)  

2019  Andrew  
Walker  

RI-41-28609  Achievement   First  
Providence   Mayoral  
Academy   Elementary  

Achievement  
First   Rhode  
Island   

Rhode   Island  
Department   of  
Education  

370   Hartford  
Avenue  

Providence,  
Rhode   Island  

K-4  2013  Aja   Davis  

RI-41-28609  Achievement   First  
Providence   Mayoral  
Academy   Middle  

Achievement  
First   Rhode  
Island   

Rhode   Island  
Department   of  
Education  

370   Hartford  
Avenue  

Providence,  
Rhode   Island  

5-7   (growing  
to   5-8)  

2017  Ashia   Parks  
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ACHIEVEMENT FIRST HARTFORD ACADEMY, INC. 
 
WHEREAS, this agreement is the Charter granted by the Connecticut State Board of Education 
(the “CSBE”) to the Governing Council of Achievement First Hartford Academy, Inc. (the 
“Charter Board”) pursuant to the CSBE’s authority to award charters under the Connecticut 
General Statutes; and 
 
WHEREAS, pursuant to Connecticut General Statutes Section 10-66aa(6), this Charter is a 
contract made by and between the CSBE and the Charter Board (each a “Party,” collectively, the 
“Parties”); and    
 
WHEREAS, on September 5, 2007, the CSBE granted to the Charter Board a state charter to 
operate Achievement First Hartford Academy, Inc. (the “School”), an independent and 
autonomous public state charter school in Hartford, Connecticut; and 
 
WHEREAS, the CSBE has, since its initial authorization of the School, renewed the School’s 
charter; and  
 
WHEREAS, the School’s charter would, if not again renewed, expire on June 30, 2019; and 
 
WHEREAS, pursuant to Connecticut General Statutes Section 10-66bb(g), the CSBE accepted 
the Charter Board’s application for renewal of the charter (the “Renewal Application”) on 
October 5, 2018 and 
 
WHEREAS, on May 1, 2019, the CSBE approved the renewal of the charter for a period of 
three (3) years from July 1, 2019 through June 30, 2022, subject to the conditions noted in the 
May 1, 2019 memorandum to the CSBE from the Commissioner of Education 
(“Commissioner”), a copy of which is appended to this Charter as Appendix A (the 
“Commissioner’s Memorandum”). 
 
NOW THEREFORE, in consideration of the foregoing, and in consideration of funding of the 
School by the State of Connecticut in accordance with applicable provisions of the Connecticut 
General Statutes concerning funding of charter schools, the CSBE and the Charter Board agree 
as follows: 
 

I.  CONTINUED OPERATION OF THE SCHOOL.  The Charter Board shall operate the 
School at its existing location in Hartford, Connecticut, to wit, 305 Greenfield Street, for 
grades K-12 and shall do so in accordance with the representations, commitments, standards, and 
undertakings set forth in the Renewal Application, all performance and compliance requirements 
set forth in the Commissioner’s Memorandum or as otherwise communicated to the Charter 
Board by the CSBE or the Connecticut State Department of Education (the “CSDE”), and any 
representations, commitments, standards, and undertakings otherwise communicated to the 
CSBE or CSDE.  A copy of the Renewal Application is appended to this Charter as Appendix B.  
Without limiting the generality of the foregoing: 
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A.     Design Elements.  The Charter Board shall implement and maintain the essential 
design elements of the School’s educational program, as set forth in the Renewal 
Application and other communications to the CSBE and as subject to modification 
with the CSBE’s prior written approval. 

B.     Curriculum.  The Charter Board shall implement the curricula described in the  
Renewal Application and other communications to the CSBE, supplemented with 
such other curricula, which may be helpful to the School’s academic progress to the 
extent that such curricula meet or exceed the standards set forth by the CSBE or 
CSDE.  The Charter Board may, without seeking CSBE approval, make reasonable 
modifications to its approved curriculum to meet its educational goals and student 
achievement standards.  Any modifications, either individually or cumulatively, that 
are of such a nature or degree as to materially change the essential design elements 
will require approval from the CSBE and an amendment to this Charter. 

         C.     Student Assessment.  The Charter Board shall have all students enrolled in the School  
participate in all testing programs required by the State of Connecticut. 

         D.     Performance Framework & Accountability.  The Charter Board shall cause the  
     School to perform in accordance with the charter performance framework established  
     by the CSBE, including any and all performance standards and accountability      
     processes and procedures, as may be modified from time to time.   

  
II.     COMPLIANCE  

A. The Charter Board shall at all times operate the School in accordance with all 
provisions of law pertaining to the operation of a Charter School, including, without 
limitation, all applicable provisions of law pertaining to the operation of a public 
school, as set forth in the Connecticut General Statutes and Regulations of 
Connecticut State Agencies, all other applicable federal, state, and local laws and 
regulations, and CSBE policies relating to the operation of a charter school.  Without 
limiting the generality of the foregoing: 
1.     Staff Eligibility.  The Charter Board shall employ teachers and other staff that 

  possess all applicable qualifications and certifications as required for charter  
  school staff by state or federal law. 

      2.     Staff Training.  The Charter Board shall ensure that school staff completes all  
  training required by state or federal law, as applicable. 

 
B. The Charter Board shall cause the School to comply with all terms of the Renewal of 

its Charter, as set forth in the Commissioner’s Memorandum, including, without 
limitation, the conditions to which the renewal of the Charter is subject. 

 
III.    GOVERNANCE:  The Charter Board shall govern the School in a manner that is consistent 

with the terms of this Charter and applicable law.  The Charter Board shall have final 
authority and responsibility for the academic, financial, and organizational performance of 
the School, the fulfillment of this Charter, and approval of the School’s budgets.  The 
Charter Board shall also have the authority to implement, and shall be responsible for, 
policy and operational decisions of the School. 
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IV.    BREACH, TERMINATION, AND DISSOLUTION:  The grounds and procedures for  
         breach, probation, non-renewal, revocation and termination of this Charter and  
         dissolution of the School shall be in accordance with this Charter and applicable state law. 

A.     Status of Charter.  In accordance with applicable provisions of the Connecticut 
General Statutes, the CSBE may revoke a charter and, upon application, may renew 
or decline to renew a charter.  The Commissioner may place the School on probation 
as provided in the Connecticut General Statutes. 

B.     Remedies.  The CSBE may impose other appropriate remedies for breach including,  
but not limited to, revocation of waiver(s) and withholding of funds. 

C.     Termination by the Charter Board.  Should the Charter Board choose to terminate this 
Charter before the end of the Charter term set forth in Section VIII below, it may do 
so in consultation with the CSBE and upon written notice of its intent to terminate 
such Charter to the CSBE at least sixty (60) days prior to the commencement of the 
dissolution process, as provided in subsection D of this section. 

D.    Dissolution.  Upon termination of this Charter for any reason by the CSBE, upon 
     notice of termination of the Charter by the Charter Board, upon expiration of this  
     Charter, or prior to any action or decision by the Charter Board to cease operations of  
     or otherwise dissolve the school, the Charter Board shall, in consultation with the  
     CSBE, implement close-out procedures acceptable to the CSBE to ensure an  
     organized and timely dissolution of the school. 
 

 V.    NOTICES 
   A.     Any notice required or permitted between the Parties will be in writing and will be 

effective upon personal delivery or three days after mailing when sent by certified 
mail, postage prepaid, addressed as provided below. 
 

B.  To the CSBE: 
Robert Kelly 

State of Connecticut Department of Education 
Turnaround Office 

450 Columbus Blvd, Suite 602 
Hartford, CT 06103 

Tel.:  (860) 713-6574 
Email:  robert.kelly@ct.gov 

C.  To the Charter Board: 
 
Achievement First Hartford Academy, Inc., 

Barry Jacobson, Board Chairperson 
305 Greenfield Street 
Hartford, CT 06112 

bjacobsonct@aol.com 
860-695-6560 

 
   D.     Each Party shall notify the other of any change to the above contact information 

      within a reasonable period of time. 
 
VI.   ADDITIONAL TERMS AND CONDITIONS:  The Additional Terms and Conditions set  

  forth in Appendix C are incorporated into this Charter as if fully set forth herein. 
 
VII.   MERGER:  This Agreement incorporates all the understandings of the parties and 

supersedes any and all agreements reached by the parties prior to the effective date of this 
Agreement, whether oral or written. 

 
VIII.  TERM OF CHARTER:  This Charter shall become effective upon the date a fully signed 
         agreement is approved as to form by the Office of the Attorney General and shall continue 
         until June 30, 2022 unless sooner terminated in accordance with the terms of this  
         Agreement.  

            [SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the Parties have executed this Charter. 
 
ACHIEVEMENT FIRST HARTFORD ACADEMY, INC. 
 
Signature (Authorized Official)  Date 
 
 
CONNECTICUT STATE BOARD OF EDUCATION 
 
     _______     ______  
Signature (Authorized Official)      Date 
  
 
CONNECTICUT ATTORNEY GENERAL (Approved as to form) 

 
_____________________________    _______   
Signature   Date 

 
________________________________________________                 ______   
Associate Attorney General 
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Additional Terms and Conditions 
I. INSURANCE 

A. Insurance. Subject to the additional requirements of Section II.E below, the Charter 
Board shall maintain adequate insurance necessary for the operation of the School, 
including but not limited to property insurance, general liability insurance, workers' 
compensation insurance, unemployment compensation insurance, motor vehicle 
insurance, and errors and omissions insurance covering the School and its employees. 

B. If there is a change in the School’s insurance coverage, the Charter Board shall provide 
the CSBE with certificates of insurance within thirty (30) days of such change in 
coverage.  

 
II. INDEMNIFICATION 

A. The Charter Board shall indemnify, defend and hold harmless the State of Connecticut 
(“State”) and its officers, representatives, agents, servants, employees, successors and 
assigns from and against any and all (1) claims arising, directly or indirectly, in 
connection with this Agreement, including the acts of commission or omission 
(collectively, the “Acts”) of the School; and (2) liabilities, damages, losses, costs and 
expenses, including but not limited to, attorneys’ and other professionals’ fees, arising, 
directly or indirectly, in connection with claims, Acts or the Agreement.  The Charter 
Board shall use counsel reasonably acceptable to the State in carrying out its obligations 
under this section.  The Charter Board’s obligations under this section to indemnify, 
defend and to hold harmless against claims includes claims concerning  confidentiality of 
any part or all of the Charter Board’s records, intellectual property rights, other 
proprietary rights of any person or entity, copyrighted or uncopyrighted compositions, 
secret processes, patented or unpatented inventions or articles furnished or used in the 
performance of the Charter Board’s obligations pursuant to the Charter of Achievement 
First Hartford Academy, Inc. 

B. The Charter Board shall not be responsible for indemnifying or holding the State 
harmless from any liability arising due to the negligence of the State or any third party 
acting under the direct control or supervision of the State. 

C. The Charter Board shall reimburse the State for any and all damages to the real or 
personal property of the State caused by the acts of Charter Board.  The State shall give 
Charter Board reasonable notice of any such claims. 

D. The Charter Board’s duties under this section shall remain fully in effect and binding in 
accordance with the terms and conditions of the Agreement, without being lessened or 
compromised in any way, even where the Charter Board is alleged or is found to have 
merely contributed in part to the Acts giving rise to the claims and/or where the State is 
alleged or is found to have contributed to the Acts giving rise to the claims. 

E. The Charter Board shall carry and maintain at all times during the term of the Charter, 
and during the time that any provisions survive the term of the Charter, sufficient general 
liability insurance to satisfy its obligations under this Charter.  The Charter Board shall 
cause the State to be named as an additional insured on the policy and shall provide (1) a 
certificate of insurance, (2) the declaration page and (3) the additional insured 
endorsement to the policy to the CSBE prior to the Effective Date of the Charter  
evidencing that the State is an additional insured.  The Charter Board shall not begin 
performance until the delivery of these three documents to the CSBE.  The State of 
Connecticut shall be entitled to recover under the insurance policy even if a body of 
competent jurisdiction determines that State is contributorily negligent. 

F. This section shall survive the termination of the Agreement and shall not be limited by 
reason of any insurance coverage. 
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III. AUDIT AND INSPECTION OF PLANTS, PLACES OF BUSINESS AND RECORDS: 
A. The State and its agents, including, but not limited to, the Connecticut Auditors of Public 

Accounts, Attorney General, a State’s Attorney, and their respective agents, may, at 
reasonable hours, inspect and examine all of the parts of the School’s and each of its 
Contractors,’ including a Charter Management Organization, plants and places of 
business which, in any way, are related to, or involved in, the performance of this 
Agreement. 

B. The Charter Board shall maintain, and shall require each of its Contractors Parties’ 
including CMO, if applicable, to maintain, accurate and complete records.  The Charter 
Board shall make all of its and the Contractor Parties’ including CMO, if applicable 
records available at all reasonable hours for audit and inspection by the State and its 
agents. 

C. The State shall make all requests for any audit or inspection in writing and shall provide 
the Charter Board with at least twenty-four (24) hours’ notice prior to the requested audit 
and inspection date.  If the State suspects fraud or other abuse, or in the event of an 
emergency, the State is not obligated to provide any prior notice. 

D. The Contractor will pay for all costs and expenses of any audit or inspection which 
reveals information that, in the sole determination of the State, is sufficient to constitute a 
breach by the Contractor under this Contract.  The Contractor will remit full payment to 
the State for such audit or inspection no later than 30 days after receiving an invoice from 
the State.  If the State does not receive payment within such time, the State may setoff the 
amount from any moneys which the State would otherwise be obligated to pay the 
Contractor in accordance with this Contract's setoff provision. 

E. The Charter Board shall keep and preserve or cause to be kept and preserved all of its and 
records until three (3) years after the latter of (i) final payment under this Agreement, or 
(ii) the expiration or earlier termination of this Agreement, as the same may be modified 
for any reason.  The State may request an audit or inspection at any time during this 
period.  If any claim or audit is started before the expiration of this period, the Charter 
Board shall retain or cause to be retained all records until all claims or audit findings have 
been resolved. 

F. The Charter Board shall cooperate fully with the State and its agents in connection with 
an audit or inspection.  Following any audit or inspection, the State may conduct and the 
Charter Board shall cooperate with an exit conference. 

G. The Charter Board shall incorporate this entire Section verbatim into any contract or 
other agreement that it enters into with all Contractor Parties. 
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IV. NONDISCRIMINATION 
1. For purposes of this Section, the following terms are defined as follows: 

“Commission” means the Commission on Human Rights and Opportunities; 
2. “Contract” and “contract” include any extension or modification of the Charter;  
3. “Contractor” and “contractor” include any successors or assigns of the Charter Board; 
4. “Gender identity or expression” means a person’s gender-related identity, appearance 

or behavior, whether or not that gender-related identity, appearance or behavior is 
different from that traditionally associated with the person’s physiology or assigned 
sex at birth, which gender-related identity can be shown by providing evidence 
including, but not limited to, medical history, care or treatment of the gender-related 
identity, consistent and uniform assertion of the gender-related identity or any other 
evidence that the gender-related identity is sincerely held, part of a person’s core 
identity or not being asserted for an improper purpose.  

5. “good faith” means that degree of diligence which a reasonable person would 
exercise in the performance of legal duties and obligations; 

6. “good faith efforts” shall include, but not be limited to, those reasonable initial efforts 
necessary to comply with statutory or regulatory requirements and additional or 
substituted efforts when it is determined that such initial efforts will not be sufficient 
to comply with such requirements; 

7. “marital status” means being single, married as recognized by the State of 
Connecticut, widowed, separated or divorced;  

8. “mental disability” means one or more mental disorders, as defined in the most recent 
edition of the American Psychiatric Association’s "Diagnostic and Statistical Manual 
of Mental Disorders", or a record of or regarding a person as having one or more such 
disorders; 

9. “minority business enterprise” means any small contractor or supplier of materials 
fifty-one percent or more of the capital stock, if any, or assets of which is owned by a 
person or persons: (1) who are active in the daily affairs of the enterprise, (2) who 
have the power to direct the management and policies of the enterprise, and (3) who 
are members of a minority, as such term is defined in subsection (a) of Connecticut 
General Statutes § 32-9n; and 

10. “public works contract” means any Agreement between any individual, firm or 
corporation and the State or any political subdivision of the State other than a 
municipality for construction, rehabilitation, conversion, extension, demolition or 
repair of a public building, highway or other changes or improvements in real 
property, or which is financed in whole or in part by the State, including, but not 
limited to, matching expenditures, grants, loans, insurance or guarantees.  
For purposes of this Section, the terms “Contract” and “contract” do not include a 
contract where each contractor is (1) a political subdivision of the state, including, but 
not limited to, a municipality, (2) a quasi-public agency, as defined in Connecticut 
General Statutes § 1-120, (3) any other state, including but not limited to any 
federally recognized Indian tribal governments, as defined in Connecticut General 
Statutes § 1-267, (4) the federal government, (5) a foreign government, or (6) an 
agency of a subdivision, agency, state or government described in the immediately 
preceding enumerated items (1), (2), (3), (4) or (5). 
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A. The Contractor agrees and warrants that in the performance of the Contract such 
Contractor will not discriminate or permit discrimination against any person or group of 
persons on the grounds of race, color, religious creed, age, marital status, national origin,  
ancestry, sex, gender identity or expression, intellectual disability, mental disability or 
physical disability, including, but not limited to, blindness, unless it is shown by such 
Contractor that such disability prevents performance of the work involved, in any manner 
prohibited by the laws of the United States or of the State of Connecticut; and the 
Contractor further agrees to take affirmative action to insure that applicants with job-
related qualifications are employed and that employees are treated when employed 
without regard to their race, color, religious creed, age, marital status, national origin, 
ancestry, sex, gender identity or expression, intellectual disability, mental disability or 
physical disability, including, but not limited to, blindness, unless it is shown by the 
Contractor that such disability prevents performance of the work involved; (2) the 
Contractor agrees, in all solicitations or advertisements for employees placed by or on 
behalf of the Contractor, to state that it is an “affirmative action-equal opportunity 
employer” in accordance with regulations adopted by the Commission; (3) the Contractor 
agrees to provide each labor union or representative of workers with which the 
Contractor has a collective bargaining Agreement or other contract or understanding and 
each contractor with which the Contractor has a contract or understanding, a notice to be 
provided by the Commission, advising the labor union or workers’ representative of the 
Contractor's commitments under this section and to post copies of the notice in 
conspicuous places available to employees and applicants for employment; (4) the 
Contractor agrees to comply with each provision of this Section and Connecticut General 
Statutes §§ 46a-68e and 46a-68f and with each regulation or relevant order issued by said 
Commission pursuant to Connecticut General Statutes §§ 46a-56, 46a-68e and 46a-68f; 
and (5) the Contractor agrees to provide the Commission on Human Rights and 
Opportunities with such information requested by the Commission, and permit access to 
pertinent books, records and accounts, concerning the employment practices and 
procedures of the Contractor as relate to the provisions of this Section and Connecticut 
General Statutes § 46a-56.  If the contract is a public works contract, the Contractor 
agrees and warrants that he will make good faith efforts to employ minority business 
enterprises as subcontractors and suppliers of materials on such public works projects. 

B. Determination of the Contractor’s good faith efforts shall include, but shall not be limited 
to, the following factors:  The Contractor's employment and subcontracting policies, 
patterns and practices; affirmative advertising, recruitment and training; technical 
assistance activities and such other reasonable activities or efforts as the Commission 
may prescribe that are designed to ensure the participation of minority business 
enterprises in public works projects. 

C. The Contractor shall develop and maintain adequate documentation, in a manner 
prescribed by the Commission, of its good faith efforts. 

D. The Contractor shall include the provisions of subsection (A) of this Section in every 
subcontract or purchase order entered into in order to fulfill any obligation of a contract 
with the State and such provisions shall be binding on a subcontractor, contractor or 
manufacturer unless exempted by regulations or orders of the Commission.  The 
Contractor shall take such action with respect to any such subcontract or purchase order 
as the Commission may direct as a means of enforcing such provisions including 
sanctions for noncompliance in accordance with Connecticut General Statutes §46a-56;
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provided if such Contractor becomes involved in, or is threatened with, litigation with a 
subcontractor or contractor as a result of such direction by the Commission, the 
Contractor may request the State of Connecticut to enter into any such litigation or 
negotiation prior thereto to protect the interests of the State and the State may so enter. 
 

E. The Contractor agrees to comply with the regulations referred to in this Section as they 
exist on the date of this Contract and as they may be adopted or amended from time to 
time during the term of this Contract and any amendments thereto. 

F. (1) The Contractor agrees and warrants that in the performance of the Contract such 
Contractor will not discriminate or permit discrimination against any person or group of 
persons on the grounds of sexual orientation, in any manner prohibited by the laws of the 
United States or the State of Connecticut, and that employees are treated when employed 
without regard to their sexual orientation; (2) the Contractor agrees to provide each labor 
union or representative of workers with which such Contractor has a collective 
bargaining Agreement or other contract or understanding and each contractor with which 
such Contractor has a contract or understanding, a notice to be provided by the 
Commission on Human Rights and Opportunities advising the labor union or workers' 
representative of the Contractor's commitments under this section, and to post copies of 
the notice in conspicuous places available to employees and applicants for employment; 
(3) the Contractor agrees to comply with each provision of this section and with each 
regulation or relevant order issued by said Commission pursuant to Connecticut General 
Statutes § 46a-56; and (4) the Contractor agrees to provide the Commission on Human 
Rights and Opportunities with such information requested by the Commission, and 
permit access to pertinent books, records and accounts, concerning the employment 
practices and procedures of the Contractor which relate to the provisions of this Section 
and Connecticut General Statutes § 46a-56. 

G. The Contractor shall include the provisions of the foregoing paragraph in every 
subcontract or purchase order entered into in order to fulfill any obligation of a contract 
with the State and such provisions shall be binding on a subcontractor, contractor or 
manufacturer unless exempted by regulations or orders of the Commission.  The 
Contractor shall take such action with respect to any such subcontract or purchase order 
as the Commission may direct as a means of enforcing such provisions including 
sanctions for noncompliance in accordance with Connecticut General Statutes § 46a-56; 
provided, if such Contractor becomes involved in, or is threatened with, litigation with a 
subcontractor or contractor as a result of such direction by the Commission, the 
Contractor may request the State of Connecticut to enter into any such litigation or 
negotiation prior thereto to protect the interests of the State and the State may so enter. 
 

V. FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT 
In all respects, Contractor shall comply with the provisions of the Family Educational 
Rights and Privacy Act (FERPA).  For purposes of this contract, FERPA includes any 
amendments or other relevant provisions of federal law, as well as all requirements of 
Chapter 99 of Title 34 of the Code of Federal Regulations, as amended from time to time.  
Nothing in this agreement may be construed to allow Contractor to maintain, use, 
disclose or share student information in a manner not allowed by federal law or 
regulation or by this contract. Contractor agrees that it shall not provide any student 
information obtained under this contract to any party ineligible to receive data protected 
by FERPA.  This section shall survive the termination, cancellation or expiration of the 
contract.
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VI.       WHISTLEBLOWER 

This contract may be subject to the provisions of Section 4-61dd of the Connecticut 
General Statutes.  In accordance with this statute, if an officer, employee or appointing 
authority of the Contractor takes or threatens to take any personnel action against any 
employee of the Contractor in retaliation for such employee’s disclosure of information 
to any employee of the contracting state or quasi-public agency or the Auditors of Public 
Accounts or the Attorney General under the provisions of subsection (a) of such statute, 
the Contractor shall be liable for a civil penalty of not more than five thousand dollars for 
each offense, up to a maximum of twenty per cent of the value of this contract.  Each 
violation shall be a separate and distinct offense and in the case of a continuing violation, 
each calendar day’s continuance of the violation shall be deemed to be a separate and 
distinct offense.  The State may request that the Attorney General bring a civil action in 
the Superior Court for the Judicial District of Hartford to seek imposition and recovery of 
such civil penalty.  In accordance with subsection (f) of such statute, each large state 
contractor, as defined in the statute, shall post a notice of the provisions of the statute 
relating to large state contractors in a conspicuous place which is readily available for 
viewing by the employees of the contractor. 

 
   

VII. AUDIT CLAUSE FOR STATE GRANTS 
For purposes of this clause, the word “Contractor” shall be read to mean “nonstate 
entity,” as that term is defined in Connecticut General Statutes § 4-230.  The Contractor 
shall provide for an annual financial audit acceptable to the agency for any expenditure 
of State-awarded funds made by the Contractor. Such audit shall include management 
letters and audit recommendations.  The State Auditors of Public Accounts shall have 
access to all records and accounts for the fiscal year(s) in which the award was made.  
The Contractor will comply with federal and State single audit standards as applicable. 

 
VIII.    DISCLOSURE OF RECORDS 

This Contract may be subject to the provisions of section 1-218 of the Connecticut 
General Statutes. In accordance with this statute, each contract in excess of two million 
five hundred thousand dollars between a public agency and a person for the performance 
of a governmental function shall (a) provide that the public agency is entitled to receive a 
copy of records and files related to the performance of the governmental function, and 
(b) indicate that such records and files are subject to the Freedom of Information Act 
(FOIA) and may be disclosed by the public agency pursuant to FOIA. No request to 
inspect or copy such records or files shall be valid unless the request is made to the 
public agency in accordance with FOIA. Any complaint by a person who is denied the 
right to inspect or copy such records or files shall be brought to the Freedom of 
Information Commission in accordance with the provisions of sections 1-205 and 1-206 
of the Connecticut General Statutes. 

 
IX.       CAMPAIGN CONTRIBUTION RESTRICTIONS 

For all State contracts as defined in Connecticut General Statutes § 9-612(g) the 
authorized signatory to this contract expressly acknowledges receipt of the State 
Elections Enforcement Commission (SEEC) notice advising state contractors of state 
campaign contribution and solicitation prohibitions, and will inform its principles of the 
contents of the notice.  See Form reproduced and inserted below. 

 

PR/Award # S282M200021 

Page e337 



 
 

7 | P a g e  
 

 

 

 

 

PR/Award # S282M200021 

Page e338 



 
 

8 | P a g e  
 

 
 

 

PR/Award # S282M200021 

Page e339 



 
 

9 | P a g e  
 

X.        STATUTORY AUTHORITY 
The statutory authority for the CSBE to enter into this Agreement is Connecticut General 
Statutes §§ 4-5, 4-8, and 10-66aa (6).  The statutory authority for the Charter Board to 
enter into this Agreement is Connecticut General Statutes § 10-66aa (6). 

 
XI.       ENTIRE AGREEMENT 

This written Agreement shall constitute the entire Agreement between the Parties and no 
other terms and conditions in any document, acceptance or acknowledgment shall be 
effective or binding unless expressly agreed to in writing by CSBE.  This Agreement may 
not be changed other than by a formal written amendment signed by the parties hereto 
and approved by the Connecticut Attorney General. 
 

XII.     AMENDMENTS 
Revisions to this Agreement’s objectives, services, or plan must be approved in writing 
by the CSBE.  A formal amendment, in writing, shall not be effective until executed by 
both parties to the Agreement and approved by the Connecticut Attorney General, and 
shall be required for extensions to the final date of the Agreement period, revisions to the 
maximum payment, and any other revision determined material by either party. 
 

XIII.    GOVERNING LAW AND ENFORCEABILITY 
This Agreement shall be governed by the laws of the State of Connecticut without regard 
to its principles of conflicts of laws.  The Charter Board shall at all times comply and 
observe all federal and state laws, local laws, ordinances and regulations which are in 
effect during the period of this Agreement and which in any manner affect the work or its 
conduct. 

 
XIV.    LEGAL FORCE AND EFFECT 

This Agreement shall have no legal force and effect until it is approved as to form and 
signed by the Connecticut Attorney General.  The CSBE shall assume no liability for 
performance of services under the terms of this Agreement until the Charter Board is 
notified by CSBE that this Agreement has been approved. 

 

XV. SEVERABILITY 

If any provision of this Agreement shall be held invalid by any court of competent 
jurisdiction, such withholding shall not invalidate any other provision hereof.  

XVI.    CLAIMS AGAINST THE STATE  
The Charter Board agrees that the sole and exclusive means for the presentation of any 
claim against the State arising from this Agreement shall be in accordance with Chapter 
53 of the Connecticut General Statutes (Claims Against the State), and the School further 
agrees not to initiate legal proceedings in any state or federal court in addition to, or in 
lieu of, said Chapter 53 proceedings.
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XVII.  SOVEREIGN IMMUNITY 

The Parties acknowledge and agree that nothing in this Agreement shall be construed as a 
modification, compromise or waiver by the State of any rights or defenses of any 
immunities provided by federal law or the laws of the State of Connecticut to the State or 
any of its officers and employees, which they may have had, now have or will have with 
respect to all matters arising out of this Agreement.  To the extent that this section 
conflicts with any other section, this section shall govern. 

 
XVIII. EXECUTIVE ORDERS 

This Agreement is subject to Executive Order No. 3 of Governor Thomas J. Meskill, 
promulgated June 16, 1971, concerning labor employment practices; Executive Order 
No. 17 of Governor Thomas J. Meskill, promulgated February 15, 1973, concerning the 
listing of employment openings; Executive Order No.16 of Governor John G. Rowland, 
promulgated August 4, 1999, concerning violence in the workplace, all of which are 
incorporated into and are made a part of the Contract as if they had been fully set forth in 
it.  This Contract may also be subject to Executive Order 14 of Governor M. Jodi Rell, 
promulgated April 17, 2006, concerning procurement of cleaning products and services 
and to Executive Order No. 49 of Governor Dannel P. Malloy, promulgated May 22, 
2015, mandating disclosure of certain gifts to public employees and contributions to 
certain candidates for office.  If Executive Order 14 and/or Executive Order 49 are 
applicable, they are deemed to be incorporated into and are made a part of the Contract as 
if it had been fully set forth in it.  At the Contractor’s request, the CSBE or the 
Connecticut Department of Administrative Services shall provide a copy of these orders 
to the Contractor. 

 
XIX.     NO WAIVER  

The Parties agree that no assent, express or implied, to any breach by either party of any 
one or more of the provisions of this Contract shall constitute a waiver of any other 
breach. 

 
XX.     NO THIRD-PARTY BENEFICIARY 

This Contract shall not create any rights in any third parties who have not entered into 
this Contract, nor shall any third party be entitled to enforce any rights or obligations that 
may be possessed by either party to this Contract. 

 
XXI.   FORCE MAJEURE 

Neither Party shall be in breach of this Contract if the performance of any part or all of 
this Contract is prevented, delayed, hindered, or otherwise made impracticable or 
impossible because of strike, flood, tornado, hurricane, riot, explosion, war, act of God, 
sabotage, accident, or any other casualty or cause beyond either Party's control and that 
cannot be overcome by reasonable diligence and without unusual expense. 

 
XXII.  NON-ASSIGNMENT  

No right or duty, in whole or in part, of the Charter Board under this Agreement may be 
assigned or delegated without the prior written consent of the CSBE.
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XXIII.  DEFINITIONS 

A. “Contractor”: A person or entity who submits a Bid and who executes a Contract. 
B. “Contractor Parties”: A Contractor’s members, directors, officers, shareholders, partners, 

managers, principal officers, representatives, agents, servants, consultants, employees or 
any one of them or any other person or entity with whom the Contractor is in privity of 
oral or written contract (e.g. subcontractor) and the Contractor intends for such other 
person or entity to perform under the Contract in any capacity.  For the purpose of this 
Contract, vendors of support services, not otherwise known as human service providers 
or educators, shall not be considered subcontractors, e.g. lawn care, unless such activity is 
considered part of a training, vocational or educational program.  

C. “Records”: All working papers and such other information and materials as may have 
been accumulated by the Contractor in performing the Contract, including but not limited 
to, documents, data, plans, books, computations, drawings, specifications, notes, reports, 
records, estimates, summaries and correspondence, kept or stored in any form. 
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Council on Elementary and Secondary Education 
Meeting 

Tuesday, November 21, 2017 
5:30 p.m. 

RIDE – PAFF Auditorium – 1st floor  
255 Westminster Street, Providence  

 

 
1. ACCEPTANCE OF THE AGENDA  
 

2. APPROVAL OF THE MINUTES 
      a.  November 7, 2017, Meeting Enclosure 2a 
  
 

3. OPEN FORUM 
 

 

4. REPORT OF THE COMMISSIONER 
 

 
 

5. DISCUSSION ITEMS 
 

a. Guidance on Virtual Instructional Days  Enclosure 5a 
 

    

6. ACTION ITEMS 

a. Approval of Charter Schools – Request for Renewals          
  - Achievement First Rhode Island  Enclosure 6a1 

  - Beacon Charter School  Enclosure 6a2 

  - Highlander Charter School  Enclosure 6a3 
  - International Charter School  Enclosure 6a4 
  - Kingstown Hill Academy  Enclosure 6a5 
  - Paul Cuffee Charter School  Enclosure 6a6 

      - Sheila “Skip” Nowell Academy      Enclosure 6a7 

  - Village Green Virtual Charter School  Enclosure 6a8   

 

7. UPCOMING MEETINGS 
              

 

 

       The next Meeting of the Council on Elementary and Secondary Education is on Tuesday, 
       December 5, 2017, 5:30 p.m., at RIDE. 
 
8.   ADJOURNMENT  
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Telephone (401)222-4600     Fax (401)222-6178     TTY (800)745-5555     Voice (800)745-6575     Website: www.ride.ri.gov 
The Board of Regents does not discriminate on the basis of age, sex, sexual orientation, gender identity/expression, race, color, religion, national origin, or 

disability. 

     
     
  Ken Wagner, Ph.D. 
  Commissioner 
       
      November 21, 2017 

 
TO:  Members of the Council on Elementary and Secondary Education 

FROM:  Ken Wagner, Ph.D., Commissioner  

RE: Achievement First Rhode Island – Charter Renewal   
  

 
Rhode Island General Law 16-77-5.1(b) designates the Council on Elementary and Secondary Education (the 
Council) as the authorizer for charter schools. In this capacity, the Council is responsible for charter school 
approval, renewal and revocation. RIDE is delegated with the authority and responsibility to manage a 
comprehensive system of charter school accountability, review, monitoring, and system management. With the 
support of RIDE’s charter team, the Council plays a fundamental role in maintaining and advancing the quality 
and accountability of the charter sector.  
 
In 2015, RIDE embarked on a process to revise the existing charter performance framework based on lessons 
learned over 5 years of implementation and alignment to national best practice. The purpose of the revision 
was to increase transparency of charter performance review, provide clarity on charter’s performance 
annually, and ensure consistency of decisions that prioritize the school’s academic performance.   
 
As part of this updated process, RIDE has conducted an in-depth review of the charter’s performance over the 
course of its term and conducted a differentiated site visit resulting in the following recommendation.  

 

RECOMMENDATION:  THAT, the Council on Elementary and Secondary Education move to renew 
Achievement First Rhode Island for 5 years, for the term beginning with school year 2018-19 expiring 
at the end of school year 2022-23.  

 
 
Enclosed Documents: 
 
The following documents provide further detail regarding the Commissioner’s recommendation and analysis 
contributing to that recommendation: 

 Commissioner’s Recommendation Overview: including an overview of the charter. 

 RIDE’s Renewal Report: containing detailed information regarding the performance of the charter and 
findings as a result of the renewal site visit. 

 Charter’s Response: including additional information and context provided independently by the 
charter in regards to the renewal recommendation and report.  

 Annual Performance Dashboards: containing detail on performance ratings for each school and each 
year of the charter’s term.  

 

 
State of Rhode Island and Providence Plantations 

DEPARTMENT OF EDUCATION 
Shepard Building 

255 Westminster Street 
Providence, Rhode Island 02903-3400 

Enclosure 6a1 
November 21, 2017 
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Achievement First Rhode Island 
Overview of Commissioner’s Charter Renewal Recommendation 

Recommendation: 5-Year Renewal 

1 

Renewal Recommendation Overview: 

Summary of Recommendation 

Recommended 
Action: 

The Commissioner recommends that the Council on Elementary and Secondary Education 
move to renew Achievement First Rhode Island for 5 years. 

Recommended 
Charter Term 

From SY2018-19 through SY2022-23 

Recommendation 
Key Points: 

 Achievement First has a strong record of academic success in Rhode Island.   

o RIDE recently identified Achievement First Providence Elementary as a “Commended 
school” in its second year of having tested grades with a 2017 Composite Index Score of 
91.  

o Achievement First outperformed both Providence and the state average on 2017 PARCC 
assessments in both ELA and math (ELA: AF 48%, State 41%, PVD 21%; Math: AF 59%, 
State 38%, PVD 21%).    

 After an in-depth review, RIDE has no material concerns about Achievement First’s long-term 
fiscal sustainability.   

o Achievement First received an “Approaches” overall financial performance rating for the 
past three years due to not meeting various financial metric standards (current ratio, days 
of cash on hand, and total margin trends). 

o Achievement First attributed these gaps due to substantial initial first-time start-up costs 
for launching their first two schools.    

o Achievement First has made significant improvements in FY16 and FY17 to address these 
financial metrics.  The current ratio has increased from 0.46 to FY14 to 1.25 in FY16, and 
FY17 unaudited financial reports show a surplus. 

 

Charter Overview: 

Current Charter Overview 

Charter Type Mayoral - Network 2016-17 Grades Served K-4 and K-2 

School-Year Opened 2013-14 2016-17 Enrollment 707 

Current Charter Term 2013/14 – 2017/18 Authorized Enrollment 3,112 (grades K-12) 

Enrolling Communities 
Cranston, North Providence, 

Providence, Warwick 
Location(s) Providence 

Achievement First Providence Elementary: 

School-Year Opened 2013-14 2016-17 Grades Served K-4 

Location Providence 2016-17 Enrollment 444 
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Achievement First Illuminar Elementary: 

School-Year Opened 2015-16 2016-17 Grades Served K-2 

Location  Providence 2016-17 Enrollment 263 

Achievement First Providence Middle School: 

School-Year Opened 2017-18 2017-18 Grades Served 5 

Location  Providence 2017-18 Enrollment 100 (projected) 

 

School Mission and Model 

School Mission: 

“To deliver on the promise of equal educational opportunity for all of America's children. We believe 
that all children, regardless of race or economic status, can succeed if they have access to a great 
education. Achievement First schools provide all of our students with the academic and character 
skills they need to graduate from top colleges, to succeed in a competitive world and to serve as the 
next generation of leaders in our communities.” 

School Model: 

Achievement First is a high-rigor, college preparatory program with the goal of educating children 
from kindergarten all the way to college.  Achievement First schools are designed for students to 
thrive with high expectations in warm, loving environments, including a deep commitment to 
learning, rigor, joy, and character development. Their theory of change focuses on delivering high 
levels of student achievement for all students regardless of their background, deepening impact 
within existing communities, and sharing and learning from others.  

 

Overview of Charter Performance Ratings: 

The following table depicts the charter’s performance according to the Charter Performance Review System. For more 
detail on performance ratings, please see the charter’s renewal report and annual performance dashboards. 
 

Indicators AF - Providence AF - Illuminar 

 13-14 14-15 15-16 16-17 13-14 14-15 15-16 16-17 

A
ca

d
em

ic
 

(1A) School Performance NR NR M E NA NA NR NR 

(1B) School Comparison NR NR NR NR NA NA NR NR 

Su
st

ai
n

ab
il

it
y

 

(1) Financial NR A A A NA NA A A 

(2) Organizational M M M E NA NA M E 

(3) Compliance M M M M NA NA M M 

Initial Renewal Process Tier  No Tier. In-Depth Renewal Process No Tier. In-Depth Renewal Process 

Updated Renewal Process Tier Tier 3 (Finance) No Tier 
 

Ratings Key 

E Exceeds Expectations DNM Does Not Meet Expectations 

M Meets Expectations NR Not Rated  

A Approaches Expectations NA Not Applicable  
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ABOUT THIS REPORT 

In 2015, RIDE embarked on a process to revise the existing charter performance framework based on lessons 
learned over 5 years of implementation and alignment to national best practice. The updated Charter School 
Performance Review System was created in collaboration with a committee of charter school practitioners and 
the National Association of Charter School Authorizers. The purpose of the revision was to increase transparency 
of charter performance review, provide clarity on charter’s performance annually, and ensure consistency of 
decisions that prioritize the school’s academic performance.   

 

The 2016-17 school year is the first year of implementation, and as such, this report comprises performance 
ratings applied retroactively to the first three years of the charter school’s term utilizing data from school-
generated annual reports and other RIDE monitoring results. As part of the renewal process, RIDE provided 
initial renewal tier designations based off the two most recent years of available data and this tier designation 
informed the renewal process. The final tier designation is up-to-date based on results from the 2016-17 school 
year.    

 
Achievement First Mayoral Academy Charter School currently consists of two schools, Providence Elementary 
serving grades K-4 and Illuminar Elementary serving grades K-4. The charter is authorized to expand into three 
total elementary schools, three middle schools and one high school. The schools evaluated as part of this 
renewal process existed during the course of the charter term and received a renewal site visit. The first middle 
school opened in 2017-18 the last year of the charter’s term. The middle school is not included in this renewal 
report, as it was not open during the time of evaluation. The middle school, along with subsequent schools, will 
receive annual performance reports and undergo renewal evaluations proceeding at the end of the next term.  

 

Providence Elementary and Illuminar Elementary initially received a “No Tier” designation, to establish the 
renewal process. Each school followed an in-depth renewal process. The renewal site visit was conducted over a 
two-day period in late May 2017. To prepare for the site visit, the team, comprised of RIDE staff from the Office 
of College and Career Readiness, reviewed the charter’s performance reports to date, the charter’s renewal 
application, and programmatic and organizational documentation submitted by the school. The site visit 
consisted of classroom observations and interviews with the charter school board, all members of the school’s 
leadership team, teachers, parents, and students. The site visit is an integral part of the team’s ability to 
corroborate information provided by the charter school, follow up on areas of the school’s operations that are 
not meeting performance expectations and ensure the team has gathered information to help determine 
performance ratings for the Organizational and Compliance Indicators.   
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CHARTER OVERVIEW 

Achievement First Providence and Illuminar Elementary are part of Achievement First Rhode Island Mayoral 
Academy charter. The Providence Elementary opened in the fall of 2013 with grades K-1 and Illuminar 
Elementary opened in the fall of 2015 with grades K-1. The charter was granted an expansion in December of 
2016 to grow into potentially a total of three elementary schools (each serving K-4), three middle schools (each 
serving grades 5-8) and a high school (grades 9-12). The Charter is not projected to be a full scale until 2026-27. 
The Board of Directors for Achievement First Rhode Island Charter has contracted with Achievement First, a not-
for-profit Charter Management Organization with schools in New York, Connecticut and Rhode Island.  
 

Achievement First Rhode Island’s mission statement is as follows:  
“To deliver on the promise of equal educational opportunity for all of America's children. We believe that 
all children, regardless of race or economic status, can succeed if they have access to a great education. 
Achievement First schools provide all of our students with the academic and character skills they need to 
graduate from top colleges, to succeed in a competitive world and to serve as the next generation of 
leaders in our communities.” 

  
Achievement First is a high-rigor, college preparatory program with the goal of educating children from 
kindergarten all the way to college. Achievement First schools are designed for students to thrive with high 
expectations in warm, loving environments, including a deep commitment to learning, rigor, joy, and character 
development. Achievement First’s theory of change focuses on delivering high levels of student achievement for 
all students regardless of their background, deepening impact within existing communities, and sharing and 
learning from others. 

Student Body 
Descriptive demographics are based on October enrollment data reported to RIDE by the charter school and 
reported publicly on InfoWorks. 

 

Enrollment Demographic Information  
 2013/14 2014/15 2015/16 2016/17 

 PVD ILL PVD ILL PVD ILL PVD ILL 

Total Enrollment 180 - 272 - 351 169 451 271 

Free/Reduced Lunch Eligibility 86% - 85% - 85%  86% 73% 89% 

Special Education Students 7% - 7% - 7% 1% 9% 7% 

ESL Students 3% - 25% - 22% 15% 22% 27% 

Multiracial 5% - 5% - 5% 2% 4% 3% 

African-American 26%  24%  22% 22% 21% 23% 

Latino/Hispanic 59% - 64% - 66% 70% 68% 70% 

Native American 2% - 1% - 1% 1% 1% 0% 

Asian 2% - 1% - 1% 1% 2% 1% 

White/Caucasian 6% - 5% - 5% 5% 4% 3% 
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PERFORMANCE OVERVIEW 

AF Providence received a Tier 3 final designation due to its performance on the Financial Performance Indicator, 
and Illuminar received a final “No Tier” designation as it did not tested grades for statewide accountability to 
establish academic performance ratings. Illuminar will have its first tested grade, third grade, in the 2017-18 
school year.  
 
Each indicator’s specific criteria ratings inform an overall indicator rating. Each charter receives a detailed annual 
performance report that identifies ratings for each individual criteria and overall indicators. These performance 
reports accompany the renewal report.  
 
Both schools received “meets” expectations or better on each overall indicator and each criteria with the 
exception of the following criteria. In 2013-14, AF Providence received a “Does Not Meet” rating on Compliance 
criteria 3.21. Financial data is reported for the entire organization and in 2014-15 and 2015-16 Achievement 
First received an “Approaches” annual financial performance rating because criteria 1.1 Current Ratio did not 
meet expectations. In 2016-17, Achievement First received an “Approaches” annual financial performance rating 
because the organization approached expectations in criteria 1.2 Unrestricted Days Cash and criteria 1.4 Total 
and 3-year Margin. Additional context for each indicator and criteria rating is included in this report. Please refer 
to the charter school’s annual performance reports and the Charter School Performance Review System 
Handbook for detailed information regarding annual ratings for each indicator and the indicator’s respective 
criteria.  
 

Indicators 

Providence Illuminar 

SY13-14 SY14-15 SY15-16 SY16-17 SY13-14 SY14-15 SY15-16 SY16-17 

A
ca

d
em

ic
 

(1A) School Performance NR NR M E NA NA NR NR 

(1B) School Comparison NR NR NR NR NA NA NR NR 

Su
st

ai
n

ab
ili

ty
 

(1) Financial NR A A A NA NA A A 

(2) Organizational M M M E NA NA M E 

(3) Compliance M M M M NA NA M M 

Renewal Process Tier 
Designation 

No Tier. In-Depth Renewal Process No Tier. In-Depth Renewal Process 

Updated Tier Designation Tier 3 No Tier 

 

Ratings Key 

E Exceeds Expectations DNM Does Not Meet Expectations 

M Meets Expectations NR Not Rated  

A Approaches Expectations NA Not Applicable  
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PRIMARY INDICATOR: ACADEMIC PERFORMANCE  

 

 

 

 

 

  

 

 

 

SUSTAINABILITY INDICATOR 1 – FINANCIAL PERFORMANCE 
 

School Performance – AF Providence Elementary 

SY13-14 SY14-15 SY15-16 SY16-17 

Not Rated Not Rated Meets Expectations Exceeds Expectations 

School Performance – AF Illuminar Elementary 

SY13-14 SY14-15 SY15-16 SY16-17 

Not Applicable Not Applicable Not Rated Not Rated 

Summary:  

Achievement First Providence met expectations in school year 2015-16, with a leading level CIS score of 85.7. It 
exceed expectations in 2016-17 with a CIS score of 91, and received a Commended designation. 2015-16 was 
the first year Achievement First Providence had a third grade to take the state assessment, therefore school 
years 2013-14 and 2014-15 were not rated. The School Comparison analysis is not rated when a school meets 
expectations on the School Performance criteria.  

 

Achievement First Illuminar opened in 2015-16 with grades will not have a third grade to take the state 
assessment and subsequently receive a statewide accountability score for evaluation until the 2017-18. 
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AF Providence Elementary 

SY13-14 SY14-15 SY15-16 SY16-17 

Not Rated Approaches Expectations Approaches Expectations Approaches Expectations  

AF Illuminar Elementary 

SY13-14 SY14-15 SY15-16 SY16-17 

Not Applicable Not Applicable Approaches Expectations Approaches Expectations 

Summary: Calculations are determined using the results of most recently available audited financial statements.  
Financial data is reported for the entire charter organization and as such, each school receives the same rating for 
financial performance.  The first year of financial ratings began with the FY14 audit, for ratings in the 2014-15 
performance report. AF Illuminar was not opened until SY15-16. The most recent financial ratings are based on 
FY16 data, for ratings in the 2016-17 performance report.  
 

The charter received an “Approaches” annual rating because criteria 1.1, Current Ratio, did not meet 
expectations in 2014-15 and 2015-16. In 2016-17, the charter received an “Approaches” annual rating because 
the organization approached expectations for criteria 1.2 Unrestricted Days Cash and criteria 1.4 Total and 3-year 
Margin.  
 
The charter has been scaling up and invested significant resources into its building in the first 2 years. Each school 
has an operations director who is responsible for working with the principal to establish the school-level budget 
and monitor progress against it. The school-based operations director works with the larger charter organization 
and the Board of Trustees to set the school’s budget and monitor the organization’s fiscal health. Please see the 
Compliance Indicator regarding financial management for more information.  

1.1 Current Ratio  
In 2014-15 and 2015-16, the charter received a “Does Not Meet” rating because its 
current ratio was below 0.9. The charter met expectations in 2016-17.  The current ratio 
improved from 0.46 in FY14, to 0.79 in FY15, to 1.25 in FY16, above the standard of 1.1.   

1.2 Unrestricted Days 
of Cash 

In 2014-15 and 2015-16, the charter met expectations. The charter received an 
“Approaches” rating in 2016-17 because cash was between 30 and 60 days and the one-
year trend was negative. 

1.3 Debt to Asset Ratio The charter met expectations each year.  

1.4 Total Margin & 3-
Year Aggregate Total 
Margin 

In 2014-15 and 2015-16, the charter met expectations. The charter received an 
“Approaches” rating in 2016-17 because the three-year aggregate margin was positive 
but the most recent year’s total margin was negative.  

1.5 Debt Service 2016-17 is the first year this criterion was calculated. The charter met expectations.    
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Coverage Ratio 

SUSTAINABILITY INDICATOR 2 – ORGANIZATIONAL PERFORMANCE  
 

AF Providence Elementary 

SY13-14 SY14-15 SY15-16 SY16-17 

Meets Expectations Meets Expectations Meets Expectations Exceeds Expectations 

AF Illuminar Elementary 

SY13-14 SY14-15 SY15-16 SY16-17 

Not Applicable Not Applicable Meets Expectations Exceeds Expectations 

Summary: All annual ratings and each criteria of this indicator have been rated “Meets or Exceeds Expectations.”  
In 2016-17, the charter exceeded expectations in Criteria 2.2 and 2.5 and all other criteria were rated as “Meets 
Expectations” contributing to an overall rating of “Exceeds Expectations” for 2016-17.   

2.1 Organizational 
School-Specific Goals  

School-specific goals were not established over the course of this term.  

2.2 School 
Environment  

Each school has met or exceeded expectations in each applicable year. Both schools, in 
combination with network-wide practices and school-specific strategies have 
established ways parents and families engage with each school. Teachers communicate 
with each family before the start of the next school year to get students and families 
excited for the new school or new grade level. They also are in regular contact with 
students and families via texting, email, and in person meetings to both review 
students’ positive achievement areas and areas where they are struggling. Each school 
hosts an orientation meeting where small groups of families meet with a member of the 
school leadership team. All families sign a school-home contract included with the 
family handbook that lays out behavior, attendance, promotion and other polices. 
Report card nights are hosted by the school and attendance is expected. If a family does 
not attend, teachers or administrators contact the family via phone or home visit to 
ensure 100% of families have a report card meeting. Each school also has a weekly all 
school rally that includes student and class recognitions where parents are invited to 
observe. If a student is absent or  

Attendance rate is part of the performance system for the first time in 2016-17. 
Achievement First Providence’s attendance rate was 96.79%, and Illuminar’s attendance 
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rate was 97.10%, each greater than the state elementary school average of 94.62%. 
Student retention also meets expectations with well over 80% of students choosing to 
return to the school. Demand for the school is high, and each year the school’s waitlist 
has consistently comprised over 50% of available seats. 

2.3 Equity and Access 

Each school has met expectations in each applicable year. Each school leader is 
expected to provide attrition data for a regular network-ride KPI report that includes 
attrition. The KPI report for each school is presented and discussed at each monthly 
board meeting. Parents are asked to complete a withdraw form citing the reason they 
are choosing to withdraw their student. Each school has established acceptable (e.g. 
moving) and unacceptable (family dissatisfaction) and review these reasons each year to 
discuss changes and solutions.  

Achievement First uses SchoolMint network wide, an online application management 
and lottery platform, uses the RIDE lottery application, and conducts a lottery in 
accordance with RIDE regulations and guidance. Recruitment efforts for each school 
include word of mouth, a designated staff member for recruitment works with 
Providence to ensure families are aware of AF as an option. Parents of current students 
are ambassadors and spread the word in their local communities. Families can come 
into the school to apply via SchoolMint. The schools run separate lotteries and each 
family must apply to each school. Promotion and retention policies are outlined in the 
family handbooks and retention decisions are determined in collaboration with the 
student’s teachers and family.   
 

The applicant pool shows the wide majority of applicants are from Providence for both 
schools with a much smaller range of applicants from the other communities.  

2.4 Dissemination 

Each school has met expectations in 2016-17, the first year this criterion was rated. 
Achievement First as the CMO makes available instructional and operational resources 
free on their website. The Rhode Island-based external affairs director shares these 
resources with local districts and schools. Each school uses and produces materials that 
are shared by the CMO as free and open resources. Achievement First Providence 
Elementary is working on creating relationships with teacher prep programs at URI and 
the special education director guest lectures at URI.  

2.5 Board and 
Leadership Quality 

Each school has met or exceeded expectations in each applicable year. The Board of 
Trustees for the charter set long term and short-term goals that include Achievement 
First Network-Wide targets and school-specific targets for each school.  Each school 
adjusts the network minimum achievement goals up to align with school leadership and 
Board expectations. The Board receives regular reports (KPI reports) from the school 
leaders that include key metrics for school culture and academic progress. The board 
monitors the budget for each school each month with reports from each school’s 
operations lead.  
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Members of the board are comprised of community and business leaders, educators, 
faculty, parents and former charter leaders The Mayor of Providence is the board chair 
and two board members are responsible for doing outreach into the community, to try 
to grow the board.   

SUSTAINABILITY INDICATOR 3 - COMPLIANCE 
  

AF Providence Elementary 

SY13-14 SY14-15 SY15-16 SY16-17 

Meets Expectations Meets Expectations Meets Expectations Meets Expectations 

AF Illuminar Elementary 

SY13-14 SY14-15 SY15-16 SY16-17 

Not Applicable Not Applicable Meets Expectations Meets Expectations 

Summary: Each school met expectations on each criteria over the course of the term with the exception of 
3.27 in 2016-17 and 3.21 in 2013-14. The schools received an annual rating of “Meets Expectations” because all 
criteria associated with Federal law/regulation are rated as “Meets,” and no more than one criterion not 
associated with Federal law/regulation is rated as "Does Not Meet."  

Student Rights  

(3.1 - 3.5)  

Each school met expectations for each of the criteria associated with student rights, 
according to the various RIDE offices responsible for monitoring civil rights, special 
education, English learners, and Title 1.  The charter is responsible for submitting the 
charter school applicant report each year for each school and the lottery process was 
monitored in the 2016-17 school year.  

Employee 
Management  

(3.6 - 3.8)  

Each school met expectations for each of the criteria associated with employee 
management to the various RIDE offices responsible for certification and educator 
evaluation. Human resources procedures are documented in the employee handbook 
for Achievement First CMO. 

Health and Safety 
(3.9-3.12)  

Each school met expectations for each of the criteria associated with health and safety, 
according to the various RIDE offices responsible for school health services and food 
service.  Both the Providence and Illuminar schools are leased through the City of 
Providence and are currently co-located in the same building. The charter completed 
extensive renovations the building that was formally Perry Middle School in 
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Providence. The student handbook for each school includes detailed behavior 
expectations and a system of rewards and consequences. 

Educational Program 
(3.13-3.16)  

Each school met expectations for each of the criteria associated with educational 
program.  The site visit team observed at both schools the implementation of a 
standards-based curriculum that focuses on small and whole group instruction with 
cycles of interim assessments custom-built by the CMO. Each school includes three 
hours of reading instruction every day with additional tutoring based on student need. 
The school has an established school year and school day length in the student 
handbook in accordance with state regulation.  

School Leadership 
(3.17-3.19)  

Each school met expectations each year.  The board has adopted policies regarding 
conflicts of interest and the site visit team corroborated that board follows its bylaws. 
The board has an established Academic and Business Services Agreement with 
Achievement First.  
 

The board files its meeting notices with the Secretary of State and meetings are open 
to the public as required by state law. The board posts its agendas and minutes on the 
Achievement First Rhode Island webpage.  A stakeholder complaints process is 
addressed in the respective family and employee handbooks.     

Financial 
Management (3.20 - 
3.29)  

Each school met expectations on each criterion each year with the exception of 2013-
14 and 2016-17. The charter complied with all required financial reporting for its 
schools and has unqualified/unmodified audits. In 2013-14, the charter did not file all 
required quarterly financial reports and received a “Does Not Meet” rating on criterion 
3.21. In 2016-17, the charter received a “Does Not Meet” rating on criterion 3.27. The 
charter’s auditors identified one significant deficiency related to UCOA implementation 
in 2016-17. AF continues to work with RIDE fulfill UCOA reporting requirements. 
 

The board receives monthly budget to actual reviews from each school’s operations 
director. The school-based leader and treasurer make these presentations to the 
board. The Board works with Achievement First Network leadership and school-based 
leadership to set the budget and monitor the fiscal health of the organization.  
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1.   State   Test   Results   for   Achievement   First   Connecticut   Schools   by   Grade   Level  

Table   1.1:   2016-17  

2016-17   Achievement   First   Connecticut   SBAC   Results  

School  Grade  
%   Proficient  

ELA  Math  

Achievement   First   Bridgeport   Elementary  
3  82%  89%  
4  71%  82%  

Achievement   First   Bridgeport   Middle  

5  38%  30%  
6  36%  22%  
7  35%  25%  
8  33%  31%  

Achievement   First   Hartford   Elementary  
3  67%  76%  
4  74%  79%  

Achievement   First   Hartford   Middle  

5  27%  24%  
6  27%  26%  
7  52%  23%  
8  68%  32%  

Achievement   First   Summit   Middle  
5  43%  31%  
6  53%  37%  
7  38%  32%  

Amistad   Academy   Elementary  
3  33%  52%  
4  51%  45%  

Amistad   Academy   Middle  

5  49%  39%  
6  50%  54%  
7  48%  46%  
8  49%  61%  

Elm   City   College   Prep   K-4  
3  58%  55%  
4  44%  44%  

Elm   City   College   Prep   5-6  
5  69%  51%  
6  58%  48%  

Elm   City   College   Prep   Middle  
7  52%  40%  
8  58%  42%  

All   Achievement   First   Connecticut   Schools  

3  60%  69%  
4  61%  64%  
5  45%  35%  
6  46%  38%  
7  44%  34%  
8  50%  42%  
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Table   1.2:   2017-18  

2017-18   Achievement   First   Connecticut   SBAC   Results  

School  Grade  
%   Proficient  

ELA  Math  
Achievement   First   Bridgeport  

Elementary  
3  67%  81%  
4  81%  88%  

Achievement   First   Bridgeport   Middle  

5  57%  43%  
6  49%  36%  
7  43%  32%  
8  51%  44%  

Achievement   First   Hartford   Elementary  
3  65%  79%  
4  72%  72%  

Achievement   First   Hartford   Summit  
Middle  

5  55%  43%  
6  45%  40%  
7  48%  42%  
8  63%  46%  

Amistad   Academy   Elementary  
3  49%  59%  
4  56%  57%  

Amistad   Academy   Middle  

5  49%  29%  
6  49%  59%  
7  45%  47%  
8  58%  57%  

Elm   City   College   Prep   5-6  
5  56%  50%  
6  64%  54%  

Elm   City   College   Prep   K-4  
3  63%  67%  
4  65%  49%  

Elm   City   College   Prep   Middle  
7  55%  47%  
8  76%  62%  

All   Achievement   First   Connecticut  
Schools  

3  61%  72%  
4  69%  68%  
5  54%  41%  
6  50%  46%  
7  47%  42%  
8  61%  51%  
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Table   1.3:   2018-19  

2018-19   Achievement   First   Connecticut   SBAC   Results  

School  Grade  
%   Proficient  

ELA  Math  

Achievement   First   Bridgeport   Elementary  
3  67%  79%  
4  80%  73%  

Achievement   First   Bridgeport   Middle  

5  74%  56%  
6  50%  39%  
7  51%  41%  
8  64%  34%  

Achievement   First   Hartford   Elementary  
3  65%  76%  
4  63%  53%  

Achievement   First   Hartford   Summit   Middle  

5  56%  52%  
6  55%  49%  
7  57%  50%  
8  60%  47%  

Amistad   Academy   Elementary  
3  47%  43%  
4  65%  55%  

Amistad   Academy   Middle  

5  55%  44%  
6  51%  48%  
7  57%  61%  
8  56%  48%  

Elm   City   College   Prep   5-6  
5  66%  44%  
6  55%  50%  

Elm   City   College   Prep   K-4  
3  49%  60%  
4  65%  63%  

Elm   City   College   Prep   Middle  
7  69%  57%  
8  52%  53%  

All   Achievement   First   Connecticut   Schools  

3  58%  64%  
4  68%  61%  
5  62%  50%  
6  53%  46%  
7  57%  51%  
8  59%  45%  
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2.   State   Test   Results   for   Achievement   First   New   York   Schools   by   Grade   Level  

Table   2.1:   2016-17  

2016-17   Achievement   First   New   York   State   Test   Results  

School  Grade  
%   Proficient  

ELA  Math  

Achievement   First   Apollo   Elementary  
3  44%  76%  
4  46%  59%  

Achievement   First   Apollo   Middle  
5  43%  67%  
6  41%  67%  
7  73%  83%  

Achievement   First   Aspire   Elementary  
3  49%  87%  
4  47%  64%  

Achievement   First   Brownsville   Elementary  
3  47%  66%  
4  57%  53%  

Achievement   First   Brownsville   Middle  

5  44%  50%  
6  38%  62%  
7  51%  67%  
8  55%  71%  

Achievement   First   Bushwick   Elementary  
3  63%  88%  
4  61%  81%  

Achievement   First   Bushwick   Middle  

5  43%  67%  
6  74%  87%  
7  77%  86%  
8  79%  92%  

Achievement   First   Crown   Heights   Elementary  
3  61%  87%  
4  45%  61%  

Achievement   First   Crown   Heights   Middle  

5  36%  50%  
6  34%  55%  
7  71%  58%  
8  70%  82%  

Achievement   First   East   New   York   Elementary  
3  67%  79%  
4  62%  69%  

Achievement   First   East   New   York   Middle  

5  48%  62%  
6  50%  82%  
7  74%  79%  
8  84%  79%  
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Achievement   First   Endeavor   Elementary  
3  58%  92%  
4  74%  78%  

Achievement   First   Endeavor   Middle  

5  58%  50%  
6  50%  70%  
7  45%  42%  
8  66%  70%  

Achievement   First   Linden   Elementary  3  47%  67%  
Achievement   First   North   Brooklyn   Prep   Elementary  3  57%  91%  

Achievement   First   Voyager   Middle  5  21%  52%  

All   Achievement   First   New   York   Schools  

3  55%  81%  
4  56%  67%  
5  43%  57%  
6  48%  70%  
7  65%  69%  
8  70%  79%  

 
Table   2.2:   2017-18  

2017-18   Achievement   First   New   York   State   Test   Results  

School  Grade  
%   Proficient  

ELA  Math  

Achievement   First   Apollo   Elementary  
3  59%  83%  
4  59%  78%  

Achievement   First   Apollo   Middle  

5  49%  52%  
6  76%  79%  
7  68%  90%  
8  89%  96%  

Achievement   First   Aspire   Elementary  
3  67%  82%  
4  63%  66%  

Achievement   First   Aspire   Middle  5  59%  64%  

Achievement   First   Brownsville   Elementary  
3  48%  82%  
4  66%  57%  

Achievement   First   Brownsville   Middle  

5  40%  48%  
6  62%  64%  
7  44%  71%  
8  67%  76%  

Achievement   First   Bushwick   Elementary  
3  78%  98%  
4  74%  92%  
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Achievement   First   Bushwick   Empower   Elementary  
3  9%  71%  
4  9%  0%  

Achievement   First   Bushwick   Middle  

5  58%  87%  
6  76%  74%  
7  81%  96%  
8  92%  98%  

Achievement   First   Crown   Heights   Elementary  
3  81%  94%  
4  74%  65%  

Achievement   First   Crown   Heights   Middle  

5  37%  46%  
6  70%  51%  
7  56%  72%  
8  70%  73%  

Achievement   First   East   New   York   Elementary  
3  81%  99%  
4  76%  72%  

Achievement   First   East   New   York   Middle  

5  63%  78%  
6  68%  78%  
7  61%  92%  
8  82%  85%  

Achievement   First   Endeavor   Elementary  
3  78%  99%  
4  75%  88%  

Achievement   First   Endeavor   Middle  

5  67%  56%  
6  78%  66%  
7  60%  77%  
8  68%  81%  

Achievement   First   Linden   Elementary  
3  56%  72%  
4  56%  68%  

Achievement   First   North   Brooklyn   Prep   Elementary  
3  64%  79%  
4  77%  88%  

Achievement   First   Voyager   Middle  
5  26%  25%  
6  51%  65%  

All   Achievement   First   New   York   Schools  

3  67%  87%  
4  68%  74%  
5  49%  57%  
6  69%  68%  
7  62%  83%  
8  78%  85%  
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Table   2.3:   2018-19  

2018-19   Achievement   First   New   York   State   Test   Results  

School  Grade  
%   Proficient  

ELA  Math  

Achievement   First   Apollo   Elementary  
3  68%  91%  
4  68%  73%  

Achievement   First   Apollo   Middle  

5  40%  74%  
6  56%  83%  
7  73%  92%  
8  84%  94%  

Achievement   First   Aspire   Elementary  
3  69%  78%  
4  57%  64%  

Achievement   First   Aspire   Middle  
5  41%  69%  
6  74%  86%  

Achievement   First   Brownsville   Elementary  
3  67%  84%  
4  51%  69%  

Achievement   First   Brownsville   Middle  

5  40%  69%  
6  58%  75%  
7  53%  70%  
8  77%  89%  

Achievement   First   Bushwick   Elementary  
3  99%  95%  
4  76%  92%  

Achievement   First   Bushwick   Empower   Elementary  
3  11%  38%  
4  7%  9%  

Achievement   First   Bushwick   Empower   Middle  5  0%  0%  

Achievement   First   Bushwick   Middle  

5  58%  94%  
6  69%  80%  
7  70%  86%  
8  90%  99%  

Achievement   First   Crown   Heights   Elementary  
3  69%  84%  
4  65%  63%  

Achievement   First   Crown   Heights   Middle  

5  48%  74%  
6  55%  69%  
7  59%  63%  
8  68%  83%  

Achievement   First   East   New   York   Elementary  
3  74%  86%  
4  64%  72%  
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Achievement   First   East   New   York   Middle  

5  61%  92%  
6  82%  92%  
7  64%  84%  
8  78%  100%  

Achievement   First   Endeavor   Elementary  
3  85%  97%  
4  78%  91%  

Achievement   First   Endeavor   Middle  

5  38%  69%  
6  59%  71%  
7  54%  71%  
8  66%  90%  

Achievement   First   Linden   Elementary  
3  71%  76%  
4  51%  55%  

Achievement   First   Linden   Middle  5  46%  70%  

Achievement   First   North   Brooklyn   Prep   Elementary  
3  80%  98%  
4  60%  77%  

Achievement   First   North   Brooklyn   Prep   Middle  5  57%  93%  

Achievement   First   Voyager   Middle  
5  37%  56%  
6  50%  54%  
7  47%  68%  

All   Achievement   First   New   York   Schools  

3  75%  87%  
4  62%  72%  
5  46%  75%  
6  63%  77%  
7  61%  77%  
8  77%  92%  

 
3.   State   Test   Results   for   Achievement   First   Rhode   Island   Schools   by   Grade   Level  

In   the   2016-17   school   year,   Rhode   Island   schools   used   the   Partnership   for   Assessment   of  
Readiness   for   College   and   Careers   (PARCC)   test   for   all   state   assessments.  
 

Table   3.1:   2016-17  

2016-17   Achievement   First   Rhode   Island   State   Test   Results  

School  Grade  
%   Proficient  

ELA  Math  
Achievement   First   Providence   Elementary  3  36%  59%  
Achievement   First   Providence   Elementary  4  60%  60%  
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Table   3.2:   2017-18  

The   2017-18   school   year   was   the   first   year   that   Rhode   Island   schools   implemented   the   Rhode  
Island   Comprehensive   Assessment   System   (RICAS)   for   all   state   assessments.  
 

2017-18   Achievement   First   Rhode   Island   RICAS   Results  

School  Grade  
%   Proficient  

ELA  Math  
Achievement   First   Iluminar   Elementary  3  80%  76%  

Achievement   First   Providence   Elementary  
3  39%  37%  
4  43%  61%  

Achievement   First   Providence   Middle  5  63%  49%  

All   Achievement   First   Rhode   Island   Schools  
3  60%  57%  
4  43%  61%  
5  63%  49%  

 
Table   3.3:   2018-19  

2018-19   Achievement   First   Rhode   Island   RICAS   Results  

School  Grade  
%   Proficient  

ELA  Math  

Achievement   First   Iluminar   Elementary  
3  73%  54%  
4  73%  73%  

Achievement   First   Providence   Elementary  
3  53%  51%  
4  44%  53%  

Achievement   First   Providence   Middle  
5  36%  41%  
6  63%  52%  

All   Achievement   First   Rhode   Island   Schools  

3  64%  53%  
4  58%  63%  
5  36%  41%  
6  63%  52%  
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4.   2018-19   State   Test   Results   for   Achievement   First   Schools   by   Subgroup  

Table   4.1:   Connecticut   

Achievement   First   Connecticut   2018-19   SBAC   Results   by   Subgroup  

School  

Minority  
(Black/  

Hispanic)  FRL  SPED  ELL  

Amistad   Academy   Elementary  52%  50%  17%  69%  

Amistad   Academy   Middle  53%  48%  8%  29%  

Achievement   First   Bridgeport   Academy   Elementary  75%  68%  43%  74%  

Achievement   First   Bridgeport   Academy   Middle  51%  49%  22%  32%  

Elm   City   College   Preparatory   Elementary  58%  59%  17%  50%  

Elm   City   College   Preparatory   Middle  58%  54%  6.7%  0%  

Achievement   First   Hartford   Academy   Elementary  64%  63%  23%  63%  

Achievement   First   Hartford   Summit   Middle  53%  49%  11%  9%  
 

Table   4.2:   New   York   

Achievement   First   New   York   2018-19   State   Test   Results   by   Subgroup  

School   Name  
Minority  
(Black/  

Hispanic)  
FRL  SPED  ELL  

Achievement   First   Apollo   Elementary  74%  74%  38%  64%  

Achievement   First   Apollo   Middle  73%  74%  32%  57%  

Achievement   First   Aspire   Elementary  66%  66%  28%  29%  

Achievement   First   Aspire   Middle  66%  62%  29%  67%  

Achievement   First   Brownsville   Elementary  67%  67%  39%  81%  

Achievement   First   Brownsville   Middle  66%  66%  30%  50%  

Achievement   First   Bushwick   Elementary  88%  88%  79%  84%  

Achievement   First   Bushwick   Middle  80%  80%  55%  80%  

Achievement   First   Crown   Heights   Elementary  70%  70%  45%  0%  

Achievement   First   Crown   Heights   Middle  65%  64%  36%  0%  
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Achievement   First   East   New   York   Elementary  75%  75%  40%  83%  

Achievement   First   East   New   York   Middle  81%  80%  35%  33%  

Achievement   First   Endeavor   Elementary  87%  87%  65%  100%  

Achievement   First   Endeavor   Middle  
64%  61%  38%  

No   ELL  
students  

Achievement   First   Linden   Elementary  63%  62%  35%  50%  

Achievement   First   Linden   Middle  58%  58%  50%  50%  

Achievement   First   North   Brooklyn   Prep   Elementary  77%  77%  46%  60%  

Achievement   First   North   Brooklyn   Prep   Middle  75%  74%  35%  56%  

Achievement   First   Voyager   Middle  52%  51%  21%  0%  

 
Table   4.3:   Rhode   Island  

Achievement   First   Rhode   Island   2018-19   RICAS   Results   by   Subgroup  

School  
Minority  

(Black/Hispanic)  
FRL  SPED  ELL  

Achievement   First   Iluminar   Mayoral   Academy  
Elementary  

67%  67%  25%  58%  

Achievement   First   Providence   Mayoral  
Academy   Elementary  

50%  49%  7.7%  33%  

Achievement   First   Providence   Mayoral  
Academy   Middle  

47%  45%  18%  17%  

 
5.   2018-19   Achievement   First   Capstone   Grade   Level   (4th   and   8th   Grade)   Results   by  
Subgroup   Compared   to   State   and   Host   Districts  
 

Table   5.1:   Connecticut   4th   Grade   Capstone  

Connecticut   2018-19   SBAC   Results:   4th   Grade   (%   Proficient)  

Subgroup  
Achievement  

First  
Connecticut  Bridgeport  Hartford  New   Haven  

All  64%  54%  20%  20%  27%  
Minority   (Black/Hispanic)  64%  32%  17%  16%  22%  
FRL  63%  35%  17%  16%  22%  
SPED  27%  17%  2.9%  3.6%  5.8%  
ELL  63%  19%  5.2%  7.5%  17%  
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Table   5.2:   Connecticut   8th   Grade   Capstone  

Connecticut   2018-19   SBAC   Results:   8th   Grade   (%   Proficient)  

Subgroup  
Achievement  

First  
Connecticut  Bridgeport  Hartford  New   Haven  

All  52%  50%  21%  20%  27%  
Minority   (Black/Hispanic)  52%  27%  19%  16%  22%  
FRL  48%  29%  20%  17%  22%  
SPED*  2,529  2,455  2,416  2,406  2,431  
ELL*  2,559  2,425  2,417  2,408  2,438  

*2018-19   SBAC   percent   proficient   Results   for   8th   grade   SPED   and   ELL   students   are   not   consistently   available.   In  
order   to   provide   a   more   consistent   comparison,   we   have   included   average   test   scores.  
 

Table   5.3:   New   York   4th   Grade   Capstone  

New   York   2018-19   State   Test   Results:   4th   Grade   (%   Proficient)  
Subgroup  Achievement   First  New   York  Brooklyn  

All  67%  67%  54%  
Minority   (Black/Hispanic)  66%  38%  45%  
FRL  66%  39%  49%  
SPED  35%  18%  25%  
ELL  54%  15%  20%  

 
Table   5.4:   New   York   8th   Grade   Capstone  

New   York   2018-19   State   Test   Results:   8th   Grade   (%   Proficient)  
Subgroup  Achievement   First  New   York  Brooklyn  

All  85%  41%  48%  
Minority   (Black/Hispanic)  84%  31%  38%  
FRL  85%  34%  44%  
SPED  58%  12%  16%  
ELL  86%  8%  13%  
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Table   5.5:   Rhode   Island   4th   Grade   Capstone  

As   Achievement   First   schools   in   Rhode   Island   only   currently   serve   up   to   6th   grade,   there   are  

currently   no   8th   grade   capstone   comparison   results   to   share.    They   will   become   available   in   the  

2022-23   school   year   when   Achievement   First   Providence   Middle   School   grows   to   serve   grades  

K-8.  

Rhode   Island   RICAS   Results:   4th   Grade   (%   Proficient)  
Subgroup  Achievement   First  Rhode   Island  Providence  

All  61%  35%  15%  
Minority   (Black/Hispanic)  60%  21%  13%  
FRL  60%  21%  12%  
SPED**  487  468  468  
ELL**  497  475  475  

*2018-19   RICAS   percent   proficient   results   for   4th   grade   SPED   and   ELL   students   are   not   consistently   available.   In  
order   to   provide   a   more   consistent   comparison,   we   have   included   average   test   scores.  
 
6.   Demonstrated   Success   in   Closing   the   Achievement   Gap,   Achievement   First   Results  
Compared   to   State   and   Host   Districts   Over   the   Past   Three   Years,   Divided   by   Subgroup  
 

Table   6.1:   Connecticut   -   All   Students  

All   Connecticut   Students   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  Connecticut  Bridgeport  Hartford  New   Haven  

2016-17  48.4%  49.9%  17.9%  18.7%  26.1%  
2017-18  54.7%  51.1%  20.3%  21.4%  27.4%  
2018-19  56.0%  51.9%  21.6%  21.4%  28.5%  
 

Table   6.2:   Connecticut   -   Minority   (Black/Hispanic)   Student   

Connecticut   Minority   (Black/Hispanic)   Student   (Grades   3-8)   -   
%   at/above   proficient  

Year  Achievement   First  Connecticut  Bridgeport  Hartford  New   Haven  
2016-17  47.9%  26.6%  15.9%  14.5%  21.0%  
2017-18  54.1%  28.6%  18.2%  17.2%  22.2%  
2018-19  56.0%  30.1%  19.0%  17.6%  23.6%  
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Table   6.3:   Connecticut   -   FRL   Students  

Connecticut   FRL   Students   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  Connecticut  Bridgeport  Hartford  New   Haven  

2016-17  46.6%  27.1%  12.6%  14.8%  19.9%  
2017-18  54.7%  30.5%  18.0%  17.6%  21.7%  
2018-19  52.4%  32.4%  19.6%  17.6%  23.5%  
 

Table   6.4:   Connecticut   -   SPED   Students  

Connecticut   SPED   Students   (Grades   3-8)   -   %   at/above   proficient  

Year  Achievement   First  Connecticut  Bridgeport  Hartford  New   Haven  
2016-17  10.7%  26.0%  11.6%  14.6%  18.3%  
2017-18  15.5%  29.4%  17.1%  16.7%  20.1%  
2018-19  15.6%  31.3%  18.1%  17.1%  22.6%  
 

Table   6.5:   Connecticut   -   ELL   Students  

Connecticut   ELL   Students   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  Connecticut  Bridgeport  Hartford  New   Haven  

2016-17  36.5%  11.3%  4.4%  3.5%  9.4%  
2017-18  41.2%  12.5%  5.6%  5.8%  10.0%  
2018-19  44.3%  14.1%  6.6%  5.9%  12.4%  
 

Table   6.6:   New   York   -   All   Students  

All   New   York   Students   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  New   York  Brooklyn  

2016-17  62.9%  40.0%  41.5%  
2017-18  70.1%  45.0%  48.0%  
2018-19  71.0%  46.0%  50.5%  

 
Table   6.7:   New   York-   Minority   (Black/Hispanic)   Student  

New   York   Minority   (Black/Hispanic)   Student   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  New   York  Brooklyn  

2016-17  62.5%  27.5%  32.0%  
2017-18  69.8%  33.0%  38.5%  
2018-19  70.6%  35.0%  41.0%  
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Table   6.8:   New   York   -   FRL   Students  

New   York   FRL   Students   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  New   York  Brooklyn  

2016-17  62.5%  29.0%  36.0%  
2017-18  69.8%  34.5%  43.0%  
2018-19  70.4%  36.5%  45.5%  

 
Table   6.9:   New   York   -   SPED   Students  

New   York   SPED   Students   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  New   York  Brooklyn  
2016-17  30.9%  10.0%  13.0%  
2017-18  42.1%  15.5%  18.5%  
2018-19  40.1%  15.0%  20.5%  

 
Table   6.10:   New   York   -   ELL   Students  

New   York   ELL   Students   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  New   York  Brooklyn  
2016-17  48.5%  9.0%  13.0%  
2017-18  64.5%  12.5%  18.0%  
2018-19  65.0%  13.0%  18.0%  

 
Table   6.11:   Rhode   Island   -   All   Students  

All   Rhode   Island   Students   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  Rhode   Island  Providence  

2016-17  53%  37%  18%  
2017-18  56%  31%  12%  
2018-19  56%  34%  15%  

 
Table   6.12:   Rhode   Island   -   Minority   (Black/Hispanic)   Student  

Rhode   Island   Minority   (Black/Hispanic)   Student   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  Rhode   Island  Providence  
2016-17  53%  19%  Not   available  
2017-18  55%  16%  9.9%  
2018-19  55%  19%  13%  
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Table   6.13:   Rhode   Island   -   FRL   Students  

Rhode   Island   FRL   Students   (Grades   3-8)   -   %   at/above   proficient  

Year  Achievement   First  Rhode   Island  Providence  
2016-17  49%  20%  Not   available  
2017-18  53%  16%  10%  
2018-19  54%  19%  13%  

 
Table   6.14:   Rhode   Island   -   SPED   Students  

Rhode   Island   SPED   Students   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  Rhode   Island  Providence  

2016-17  731  Not   available  Not   available  
2017-18  485  467  468  
2018-19  480  468  468  

 
Table   6.15:   Rhode   Island   -   ELL   Students  

Rhode   Island   ELL   Students   (Grades   3-8)   -   %   at/above   proficient  
Year  Achievement   First  Rhode   Island  Providence  
2016-17  722  Not   available  Not   available  
2017-18  494  469  468  
2018-19  497  470  470  
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7.   High   School   Graduation   Rate  
 
Table   7.1   Achievement   First   High   School   Graduation   Rates   

 

The   table   below   represents   the   graduation   rates   for   the   Achievement   First   2014-15   and   2015-16  
cohorts   combined   as   calculated   using   the   National   Governors   Association   adjusted   cohort  
graduation   rate   method.  
 

Region  
Student  
Group  

Initial  
Cohort  

Trans  
In  

Trans  
Out  

Adj  
Cohort  

Number   of  
Graduates  

4   Year  
Graduation  

Rate  

5   Year  
Graduation  

Rate  

State   4   Year  
Graduation   Rate  

(2017-18)  

Connecticut  

All   Students  425  9  119  315  291  88.6%  92.4%  88.3%  

ELL  16  1  8  9  7  55.6%  77.8%  67.8%  

FRL  418  8  111  315  291  88.6%  92.4%  
77.5%   (free);  

90.9%   (reduced)  

SPED  51  1  16  36  32  80.6%  88.9%  65.1%  

New   York  

All   Students  419  14  114  319  301  91.5%  94.4%  80.0%  

ELL  5  0  0  5  5  60.0%  100.0%  29%  

FRL  400  12  108  304  286  91.1%  94.1%  73.0%  

SPED  61  2  25  38  36  89.5%  94.7%  56%  

Achievement  
First   Network  

All   Students  844  23  233  634  592  90.06%  93.38%  

 
ELL  21  1  8  14  12  57.14%  85.71%  

FRL  818  20  219  619  577  89.82%  93.21%  

SPED  112  3  41  74  68  85.14%  91.89%  

 
8.   College   Matriculation   by   High   School  

 

Table   8.1   Percentage   of   Achievement   First   Graduates   Matriculating   to   College  
 

Achievement   First   Graduating   Class   of   2019  

School  %   College   Matriculation  

Amistad   High   School  92.17%  

Achievement   First   Hartford   High   School  91.30%  

Achievement   First   Brooklyn   High   School  94.51%  

Achievement   First   University   Prep   High   School  96.10%  

Total  93.62%  
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1.   Achievement   First   Student   Demographics   

Table   1.1   Achievement   First   Student   Enrollment  

Enrollment  
School  2019-20  2018-19  2017-18  
Achievement   First   Amistad   HS  692  665  622  
Achievement   First   Bridgeport   ES  466  468  465  
Achievement   First   Bridgeport   MS  387  382  379  
Achievement   First   Hartford   ES  475  452  453  
Achievement   First   Hartford   HS  295  250  210  
Achievement   First   Hartford   Middle   School  -  -  191  
Achievement   First   Hartford   Summit   MS  429  444  344  
Amistad   Academy   ES  469  464  467  
Amistad   Academy   MS  380  370  374  
Elm   City   College   Prep   5-6  130  133  128  
Elm   City   College   Prep   K-4  326  326  333  
Elm   City   College   Prep   MS  131  125  127  
Achievement   First   Apollo   ES  461  469  468  
Achievement   First   Apollo   MS  378  369  376  
Achievement   First   Aspire   ES  458  449  458  
Achievement   First   Aspire   MS  311  189  100  
Achievement   First   Brooklyn   HS  427  425  413  
Achievement   First   Brownsville   ES  416  442  465  
Achievement   First   Brownsville   MS  379  359  366  
Achievement   First   Bushwick   Empower   Program   ES  35  37  30  
Achievement   First   Bushwick   Empower   Program   MS  26  12  -  
Achievement   First   Bushwick   ES  483  474  500  
Achievement   First   Bushwick   MS  389  391  387  
Achievement   First   Crown   Heights   ES  461  482  481  
Achievement   First   Crown   Heights   MS  350  375  363  
Achievement   First   East   Brooklyn   HS  351  275  183  
Achievement   First   East   New   York   ES  486  472  462  
Achievement   First   East   New   York   MS  249  239  244  
Achievement   First   Endeavor   ES  432  431  460  
Achievement   First   Endeavor   MS  390  372  355  
Achievement   First   Linden   ES  469  470  460  
Achievement   First   Linden   MS  180  94  -  
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Achievement   First   North   Brooklyn   Prep   ES  443  433  418  
Achievement   First   North   Brooklyn   Prep   MS  193  98  -  
Achievement   First   University   Prep   HS  395  381  363  
Achievement   First   Voyager   ES  73  47  -  
Achievement   First   Voyager   MS  227  191  184  
Achievement   First   Iluminar   Mayoral   Academy   ES  469  464  367  
Achievement   First   Iluminar   Mayoral   Academy   MS  104  -  -  
Achievement   First   Providence   Mayoral   Academy   ES  475  464  451  
Achievement   First   Providence   Mayoral   Academy   MS  309  203  100  
Total  13,999  13,187  12,517  
 
Table   1.2   Achievement   First   Special   Populations  
 

Special   Populations  FRL  ELL  SPED  

School  
2019-  
2020  

2018-  
2019  

2017-  
2018  

2019-  
2020  

2018-  
2019  

2017-  
2018  

2019-  
2020  

2018-  
2019  

2017-  
2018  

Achievement   First   Amistad   HS  58.8%  57.6%  51.8%  3.2%  3.2%  4.7%  10.4%  9.5%  9.0%  
Achievement   First   Bridgeport   ES  72.3%  68.2%  59.8%  20.2%  17.1%  18.3%  8.2%  7.7%  7.7%  
Achievement   First   Bridgeport   MS  70.0%  68.3%  63.3%  10.6%  9.7%  6.6%  11.6%  11.0%  10.8%  
Achievement   First   Hartford   ES  85.9%  82.3%  81.2%  7.4%  5.5%  6.0%  6.9%  7.3%  7.5%  
Achievement   First   Hartford   HS  63.4%  57.2%  45.2%  2.0%  1.6%  1.4%  11.5%  11.6%  11.0%  
Achievement   First   Hartford   MS  -  -  74.9%  -  -  3.1%  -  -  9.4%  
Achievement   First   Hartford   Summit   MS  76.9%  77.0%  76.5%  4.9%  4.5%  8.1%  13.8%  14.0%  15.7%  
Amistad   Academy   ES  77.6%  78.7%  74.3%  13.4%  16.4%  18.6%  7.0%  5.4%  4.1%  
Amistad   Academy   MS  70.0%  69.7%  65.0%  10.8%  8.6%  7.8%  6.3%  8.4%  7.5%  
Elm   City   College   Prep   5-6  66.2%  69.9%  68.0%  5.4%  5.3%  1.6%  9.2%  8.3%  7.8%  
Elm   City   College   Prep   K-4  70.9%  77.0%  72.1%  10.1%  8.0%  5.1%  8.3%  7.1%  6.6%  
Elm   City   College   Prep   MS  67.2%  69.6%  70.1%  2.3%  4.0%  5.5%  8.4%  12.8%  8.7%  
Connecticut   Average  71.2%  70.5%  66.3%  8.8%  8.2%  8.4%  9.3%  9.0%  8.6%  
Achievement   First   Apollo   ES  89.2%  88.1%  90.6%  9.8%  11.9%  11.8%  8.9%  10.2%  10.9%  
Achievement   First   Apollo   MS  80.4%  73.4%  69.1%  7.1%  3.8%  1.9%  10.1%  12.2%  13.0%  
Achievement   First   Aspire   ES  84.9%  88.9%  84.5%  5.2%  6.0%  1.7%  10.7%  11.4%  11.4%  
Achievement   First   Aspire   MS  81.4%  74.1%  80.0%  2.3%  1.1%  0.0%  13.5%  13.2%  10.0%  
Achievement   First   Brooklyn   HS  79.2%  62.8%  72.2%  0.5%  0.5%  0.2%  14.5%  14.4%  14.8%  
Achievement   First   Brownsville   ES  96.9%  97.1%  79.4%  3.8%  5.7%  3.9%  8.7%  13.6%  12.0%  
Achievement   First   Brownsville   MS  87.3%  85.5%  83.1%  2.1%  2.8%  0.8%  15.3%  13.4%  12.8%  
Achievement   First   Bushwick   Empower  
Program   ES  100%  100%  100%  14.3%  10.8%  6.7%  100%  100%  100%  
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Achievement   First   Bushwick   Empower  
Program   MS  92.3%  91.7%  -  3.8%  8.3%  -  100%  100%  -  
Achievement   First   Bushwick   ES  88.2%  88.6%  88.1%  18.4%  25.7%  23.0%  18.6%  19.4%  19.6%  
Achievement   First   Bushwick   MS  89.2%  88.2%  85.8%  5.7%  4.1%  3.1%  15.7%  17.9%  16.8%  
Achievement   First   Crown   Heights   ES  87.2%  86.5%  85.0%  1.3%  0.0%  0.0%  15.4%  14.3%  16.4%  
Achievement   First   Crown   Heights   MS  74.9%  75.7%  74.9%  0.0%  0.0%  0.0%  18.3%  17.3%  15.7%  
Achievement   First   East   Brooklyn   HS  75.5%  36.7%  80.3%  0.3%  0.4%  0.5%  9.7%  8.7%  12.6%  
Achievement   First   East   New   York   ES  88.9%  92.4%  89.8%  1.6%  2.8%  3.2%  12.6%  13.8%  13.4%  
Achievement   First   East   New   York   MS  85.1%  84.5%  85.2%  2.0%  1.7%  0.4%  12.4%  8.4%  13.5%  
Achievement   First   Endeavor   ES  81.0%  65.4%  85.4%  1.6%  2.1%  1.3%  12.5%  11.6%  12.2%  
Achievement   First   Endeavor   MS  81.8%  72.3%  74.6%  0.3%  0.0%  0.0%  13.6%  15.3%  17.7%  
Achievement   First   Linden   ES  86.8%  81.9%  87.0%  0.9%  1.1%  0.2%  11.9%  13.0%  12.8%  
Achievement   First   Linden   MS  76.7%  78.7%  -  1.1%  2.1%  -  11.1%  8.5%  -  
Achievement   First   North   Brooklyn   Prep   ES  86.9%  93.5%  92.3%  21.9%  17.1%  19.1%  14.7%  15.5%  16.0%  
Achievement   First   North   Brooklyn   Prep  
MS  83.4%  86.7%  -  8.3%  8.2%  -  15.5%  10.2%  -  
Achievement   First   University   Prep   HS  96.5%  76.1%  76.9%  2.0%  2.1%  1.9%  8.4%  8.4%  8.0%  
Achievement   First   Voyager   ES  90.4%  76.6%  -  0.0%  0.0%  -  6.8%  8.5%  -  
Achievement   First   Voyager   MS  70.9%  77.0%  84.2%  0.0%  0.0%  0.0%  15.0%  13.6%  17.9%  
New   York   Average  85.1%  80.9%  83.0%  4.7%  5.1%  4.3%  13.6%  13.9%  14.3%  
Achievement   First   Iluminar   Mayoral  
Academy   ES  66.0%  82.5%  83.1%  27.2%  29.8%  26.2%  9.4%  8.0%  7.9%  
Achievement   First   Iluminar   Mayoral  
Academy   MS  79.8%  87.5%  -  24.0%  32.6%  -  8.7%  8.9%  -  
Achievement   First   Providence   Mayoral  
Academy   ES  65.6%  79.6%  85.8%  33.8%  9.0%  28.2%  8.6%  5.0%  9.3%  
Achievement   First   Providence   Mayoral  
Academy   MS  68.6%  -  75.0%  8.8%  -  7.0%  7.2%  -  4.0%  
Rhode   Island   Average  67.2%  83.8%  83.6%  25.1%  27.3%  25.1%  8.8%  8.0%  8.2%  
Total  79.2%  77.9%  77.6%  7.9%  7.9%  7.2%  11.8%  11.9%  12.0%  
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Table   1.3   Achievement   First   Minorities   (Black/Hispanic)  
 

Ethnicity  Black  Hispanic  

Charter   School  
2019-  
2020  

2018-  
2019  

2017-  
2018  

2019-  
2020  

2018-  
2019  

2017-  
2018  

Achievement   First   Amistad   HS  62.7%  64.8%  63.3%  34.0%  31.6%  33.0%  
Achievement   First   Bridgeport   ES  58.2%  59.6%  57.6%  37.3%  37.6%  40.4%  
Achievement   First   Bridgeport   MS  56.1%  51.3%  54.9%  41.6%  45.0%  40.6%  
Achievement   First   Hartford   ES  72.0%  71.2%  70.4%  25.7%  27.9%  28.3%  
Achievement   First   Hartford   HS  82.0%  83.2%  89.0%  17.3%  16.4%  10.5%  
Achievement   First   Hartford   MS  -  -  85.3%  -  -  14.1%  
Achievement   First   Hartford   Summit   MS  73.4%  71.3%  57.8%  25.2%  26.9%  39.0%  
Amistad   Academy   ES  67.0%  67.2%  65.7%  29.9%  29.3%  31.3%  
Amistad   Academy   MS  65.5%  67.0%  63.9%  31.3%  30.3%  33.4%  
Elm   City   College   Prep   5-6  73.1%  69.2%  75.8%  21.5%  27.1%  22.7%  
Elm   City   College   Prep   K-4  67.8%  70.9%  74.2%  27.6%  25.8%  23.1%  
Elm   City   College   Prep   MS  74.0%  78.4%  71.7%  24.4%  19.2%  25.2%  
Connecticut   Average  66.9%  67.0%  66.4%  30.1%  30.3%  31.0%  
Achievement   First   Apollo   ES  50.5%  52.7%  53.4%  40.6%  37.5%  37.8%  
Achievement   First   Apollo   MS  62.7%  64.5%  69.1%  29.9%  27.6%  26.1%  
Achievement   First   Aspire   ES  73.6%  73.3%  77.7%  24.0%  24.5%  20.5%  
Achievement   First   Aspire   MS  80.1%  79.4%  79.0%  18.6%  19.0%  21.0%  
Achievement   First   Brooklyn   HS  90.4%  90.4%  88.1%  8.4%  8.9%  11.4%  
Achievement   First   Brownsville   ES  85.6%  88.2%  89.7%  12.0%  10.9%  8.6%  
Achievement   First   Brownsville   MS  85.8%  86.1%  85.5%  12.7%  11.4%  12.8%  
Achievement   First   Bushwick   Empower  
Program   ES  54.3%  62.2%  73.3%  40.0%  35.1%  26.7%  
Achievement   First   Bushwick   Empower  
Program   MS  80.8%  75.0%  -  19.2%  25.0%  -  
Achievement   First   Bushwick   ES  20.7%  23.0%  25.1%  74.5%  72.8%  71.1%  
Achievement   First   Bushwick   MS  23.7%  25.6%  26.6%  73.0%  72.1%  72.1%  
Achievement   First   Crown   Heights   ES  97.0%  96.3%  95.4%  2.8%  3.1%  3.7%  
Achievement   First   Crown   Heights   MS  96.0%  97.6%  98.3%  2.6%  1.9%  1.1%  
Achievement   First   East   Brooklyn   HS  80.3%  85.1%  89.1%  17.4%  13.8%  9.8%  
Achievement   First   East   New   York   ES  82.3%  80.5%  80.5%  16.3%  18.2%  18.4%  
Achievement   First   East   New   York   MS  68.3%  69.5%  71.3%  29.3%  26.4%  26.2%  
Achievement   First   Endeavor   ES  80.1%  82.1%  83.0%  17.6%  15.3%  15.0%  
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Achievement   First   Endeavor   MS  84.4%  85.8%  87.9%  14.9%  13.4%  11.3%  
Achievement   First   Linden   ES  81.4%  82.6%  84.1%  17.3%  16.4%  14.6%  
Achievement   First   Linden   MS  83.9%  84.0%  -  14.4%  13.8%  -  
Achievement   First   North   Brooklyn   Prep   ES  13.5%  18.9%  23.0%  80.4%  76.0%  72.2%  
Achievement   First   North   Brooklyn   Prep   MS  20.7%  21.4%  -  75.6%  74.5%  -  
Achievement   First   University   Prep   HS  42.0%  45.7%  52.3%  56.7%  53.0%  46.3%  
Achievement   First   Voyager   ES  97.3%  91.5%  -  2.7%  6.4%  -  
Achievement   First   Voyager   MS  93.0%  92.1%  92.4%  5.7%  6.8%  6.0%  
New   York   Average  67.9%  69.4%  71.2%  29.3%  27.9%  26.5%  
Achievement   First   Iluminar   Mayoral  
Academy   ES  27.8%  27.0%  26.4%  64.5%  67.6%  68.4%  
Achievement   First   Iluminar   Mayoral  
Academy   MS  26.9%  -  -  71.2%  -  -  
Achievement   First   Providence   Mayoral  
Academy   ES  19.4%  22.9%  23.5%  69.2%  67.2%  67.4%  
Achievement   First   Providence   Mayoral  
Academy   MS  26.1%  24.9%  19.0%  64.7%  65.2%  71.0%  
Rhode   Island   Average  24.4%  24.9%  24.2%  66.7%  67.0%  68.2%  
Total  63.4%  64.8%  66.2%  33.2%  32.0%  31.0%  

 
Table   1.4   Connecticut   Demographic   Comparison   Statistics  
 

Region  Enrollment  
Special   Populations  Minority  

(Black/Hispanic)  FRL  SPED*  ELL  
Bridgeport  20,572  73.4%  -  17.6%  82.2%  
Hartford  19,767  78.0%  19.0%  20.8%  83.5%  
New   Haven  21,264  70.2%  14.8%  14.9%  83.2%  
All   Connecticut   Host   Districts  61,603  73.8%  16.8%  17.7%  83.0%  
Connecticut  530,612  42.1%  15.4%  7.6%  83.2%  
Achievement   First   Connecticut  4,180  71.2%  9.3%  8.8%  98.1%  

*SPED   Data   unavailable   for   Bridgeport  
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Table   1.5   New   York   Demographic   Comparison   Statistics   2018-19  
 

Region  Enrollment  
Special   Populations  Minority  

(Black/Hispanic)  FRL  SPED  ELL  
New   York**  2,622,879  57.7%  17.6%  9.3%  44.1%  
Brooklyn**  309,083  77.3%  19.3%  13.7%  64.5%  
Achievement   First   New   York  8,462  85.1%  13.6%  4.7%  97.7%  

**Detailed   demographic   data   for   the   2019-20   academic   year   is   not   yet   available   for   New   York  
 
Table   1.6   Rhode   Island   Demographic   Comparison   Statistics   2019-2020  
 

Region  Enrollment  
Special   Populations  Minority  

(Black/Hispanic)  FRL  SPED*  ELL  
RI  143,436  47.4%  15.6%  9.5%  34.8%  
Providence  23,955  84.4%  15.4%  29.4%  81.8%  
Achievement   First   Rhode   Island  1,357  67.2%  15.6%  25.1%  93.0%  

 
2.   Achievement   First   Student   Retention   Data   (Application   Requirement   B2)   

Achievement   First   calculates   retention   rate   as   the   percentage   of   students   enrolled   at   the   end   of  
each   year   who   re-enroll   for   the   following   year.    This   count   excludes   all   high   school   graduates   in  
the   year   that   they   graduated.  
 
Table   2.1   Retention   Data   by   School  

School  
2018-19   to  
2019-20  

2017-18   to  
2018-19  

2016-17   to  
2017-18  

Achievement   First   Amistad   HS  91.85%  93.32%  94.00%  
Achievement   First   Bridgeport   ES  94.93%  94.21%  95.97%  
Achievement   First   Bridgeport   MS  93.85%  91.95%  90.13%  
Achievement   First   Hartford   ES  92.42%  93.86%  89.98%  
Achievement   First   Hartford   HS  96.12%  94.01%  95.81%  
Achievement   First   Hartford   Summit   MS  88.62%  85.51%  82.23%  
Amistad   Academy   ES  91.91%  93.99%  92.51%  
Amistad   Academy   MS  88.86%  91.78%  90.79%  
Elm   City   College   Prep   5-6  90.65%  96.09%  86.36%  
Elm   City   College   Prep   K-4  95.82%  93.75%  93.13%  
Elm   City   College   Prep   MS  82.17%  85.94%  84.62%  
Connecticut   Total   Retention  92.03% 92.13% 90.84% 
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Achievement   First   Apollo   ES  92.67%  90.31%  93.22%  
Achievement   First   Apollo   MS  89.18%  87.53%  90.14%  
Achievement   First   Aspire   ES  90.64%  89.79%  85.71%  
Achievement   First   Aspire   MS  96.55%  86.41%   
Achievement   First   Brooklyn   HS  93.53%  92.58%  94.03%  
Achievement   First   Brownsville   ES  87.06%  90.08%  89.10%  
Achievement   First   Brownsville   MS  81.79%  81.17%  83.74%  
Achievement   First   Bushwick   Empower   Program   ES   &  
Achievement   First   Bushwick   ES  95.60%  95.86%  93.95%  
Achievement   First   Bushwick   Empower   Program   MS   &  
Achievement   First   Bushwick   MS  91.22%  96.17%  92.21%  
Achievement   First   Crown   Heights   ES  87.06%  92.02%  93.71%  
Achievement   First   Crown   Heights   MS  81.84%  87.06%  82.59%  
Achievement   First   East   Brooklyn   HS  95.89%  91.40%  93.14%  
Achievement   First   East   New   York   ES  87.37%  91.26%  85.22%  
Achievement   First   East   New   York   MS  92.08%  83.27%  82.38%  
Achievement   First   Endeavor   ES  93.68%  94.65%  92.09%  
Achievement   First   Endeavor   MS  85.49%  86.98%  84.70%  
Achievement   First   Linden   ES  91.26%  88.73%  93.79%  
Achievement   First   Linden   MS  88.30%    
Achievement   First   North   Brooklyn   Prep   ES  95.09%  94.80%  95.86%  
Achievement   First   North   Brooklyn   Prep   MS  94.00%    
Achievement   First   University   Prep   HS  90.38%  92.69%  91.87%  
Achievement   First   Voyager   ES  85.11%    
Achievement   First   Voyager   MS  89.47%  86.10%  90.91%  
New   York   Total   Retention  90.16% 90.45% 89.83% 
Achievement   First   Iluminar   Mayoral   Academy   ES  97.88%  97.02%  98.18%  
Achievement   First   Providence   Mayoral   Academy   ES  98.72%  96.57%  96.26%  
Achievement   First   Providence   Mayoral   Academy   MS  98.07%  96.23%   
Rhode   Island   Total   Retention  98.26% 96.71% 96.99% 
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Table   2.2.   Retention   Data   by   Subgroup  

Achievement   First  
Student   Population  

Year  

2018-19   to   2019-20  2017-18   to   2018-19  2016-17   to   2017-18  

All   Students  91.45%  91.46%  90.63%  

FRL   Students  91.49%  91.62%  90.73%  

ELL   Students  95.30%  95.03%  94.68%  

Special   Education   Students  90.22%  88.42%  89.90%  
 

3.   Achievement   First   Student   Attendance   Data   (Application   Requirement   B2)  
 
Table   3.1   Attendance   Data   By   School  
 

Student   Attendance  
School  2018-19  2017-18  2016-17  

Achievement   First   Bridgeport   ES  96.5%  96.9%  96.6%  
Achievement   First   Hartford   ES  96.4%  96.4%  96.2%  
Amistad   Academy   ES  96.1%  96.3%  96.3%  
Elm   City   College   Prep   K-4  95.3%  95.9%  95.9%  
Achievement   First   Apollo   ES  96.8%  96.9%  96.3%  
Achievement   First   Aspire   ES  95.9%  96.4%  96.1%  
Achievement   First   Brownsville   ES  95.6%  96.0%  96.2%  
Achievement   First   Bushwick   ES  97.5%  97.6%  97.5%  
Achievement   First   Crown   Heights   ES  96.8%  97.3%  96.9%  
Achievement   First   East   New   York   ES  96.6%  96.4%  95.7%  
Achievement   First   Endeavor   ES  96.3%  96.9%  97.1%  
Achievement   First   Linden   ES  96.3%  97.0%  97.1%  
Achievement   First   North   Brooklyn   Prep   ES  96.8%  97.1%  96.9%  
Achievement   First   Bushwick   Empower  95.8%  96.1%  N/A  
Achievement   First   Voyager   ES  98.0%  N/A  N/A  
Achievement   First   Iluminar   ES  96.9%  97.0%  97.0%  
Achievement   First   Providence   ES  97.0%  96.5%  96.7%  
Achievement   First   Bridgeport   MS  97.2%  96.4%  96.1%  
Achievement   First   Hartford   MS  N/A  95.8%  95.0%  
Achievement   First   Summit   MS  N/A  95.6%  95.2%  
Achievement   First   Hartford   Summit   MS  95.4%  N/A  N/A  
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Amistad   Academy   MS  95.8%  96.1%  96.1%  
Elm   City   College   Prep   5-6  95.5%  96.4%  96.3%  
Elm   City   College   Prep   MS  96.5%  95.6%  96.8%  
Achievement   First   Apollo   MS  97.5%  97.8%  97.5%  
Achievement   First   Aspire   MS  96.8%  97.3%  N/A  
Achievement   First   Brownsville   MS  96.2%  96.6%  96.7%  
Achievement   First   Bushwick   Empower   MS  95.6%  N/A  N/A  
Achievement   First   Bushwick   MS  97.5%  97.3%  97.4%  
Achievement   First   Crown   Heights   MS  97.0%  96.8%  97.2%  
Achievement   First   East   New   York   MS  97.9%  97.6%  98.1%  
Achievement   First   Endeavor   MS  96.4%  97.1%  97.0%  
Achievement   First   Linden   MS  96.3%  N/A  N/A  
Achievement   First   North   Brooklyn   Prep   MS  97.8%  N/A  N/A  
Achievement   First   Voyager   MS  97.3%  97.7%  97.9%  
Achievement   First   Providence   MS  97.3%  97.5%  N/A  
Achievement   First   Amistad   HS  95.0%  94.6%  94.4%  
Achievement   First   Hartford   HS  96.0%  96.1%  96.8%  
Achievement   First   Brooklyn   HS  96.4%  95.6%  95.7%  
Achievement   First   East   Brooklyn   HS  96.1%  96.3%  96.5%  
Achievement   First   University   Prep   HS  97.0%  96.6%  97.0%  
All   Schools  96.5%  96.6%  96.5%  

 
Attendance   Data   By   Subgroup  
 

Table   3.2   Connecticut  
 

Achievement   First   Connecticut  
Student   Group  

Academic   Year  
2018-19  2017-18  2016-17  

All   Students  95.9%  96.0%  95.9%  
Minority   (Black/Hispanic)  96.0%  95.9%  96.0%  
FRL  95.7%  95.8%  95.8%  
SPED  95.8%  95.8%  95.7%  
ELL  96.2%  96.2%  96.1%  
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Table   3.3   New   York  
 

Achievement   First   New   York   
Student   Group  

Academic   Year  
2018-19  2017-18  2016-17  

All   Students  96.6%  96.7%  96.6%  
Minority   (Black/Hispanic)  96.5%  96.5%  96.5%  
FRL  96.6%  96.5%  96.5%  
SPED  95.9%  96.0%  95.9%  
ELL  96.6%  96.6%  96.6%  

 
Table   3.4   Rhode   Island  

 
Achievement   First   Rhode   Island  

Student   Group  
Academic   Year  

2018-19  2017-18  2016-17  
All   Students  97.0%  96.8%  96.8%  
Minority   (Black/Hispanic)  97.0%  96.8%  96.9%  
FRL  96.9%  96.6%  96.7%  
SPED  96.8%  96.8%  97.0%  
ELL  97.0%  96.8%  96.8%  
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4.   Qualified   Opportunity   Zones  
 

Image   4.1   Achievement   First   New   York   Queens   Elementary   #11  
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Image   4.2   Achievement   First   Linden   Middle   School  
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Image   4.3   Achievement   First   North   Brooklyn   Middle   School  
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Image   4.4   Achievement   First   Providence   Mayoral   Elementary   and   Middle   School  

 
Image   4.5   Achievement   First   Iluminar   Elementary   and   Middle   School  
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Achievement First • CSP Replication and Expansion Grant • January 2020 • Logic Model 
 

Goals: 1) Provide an additional 3,375 students with access to high-quality educational opportunities that will assist them in realizing their academic potential and 
developing the skills needed to achieve their postsecondary goals, including entering and graduating from top colleges and obtaining successful careers; 2) 
Demonstrate that educational achievement gaps that fall along racial, socioeconomic lines can be closed at district scale by serving over 17,370 students in 45 
schools by the 2024-25 school year. 
 
 

 

 

 

 

Resources and 
Inputs 

Activities Participation 

Outputs 

Short Medium 

Outcomes - Impact 

Long 

Student Academic 
Achievement 
-Provide high quality daily 
instruction to students that is 
Common Core-aligned 
-Create a school atmosphere that 
is conducive to high academic 
achievement, including positive 
school culture, high attendance, 
and high student and teacher 
retention. 
-Work with families to develop 
strong parents engagement and 
reinforcing a strong sense of 
community 
 
Talent: 
-Develop existing teachers 
through high-quality 
professional development 
-Expand teacher recruitment 
pipelines, enhance internship 
opportunities and develop new 
systematic teacher supports 
during the first 3 months of 
teaching 
 
Programming: 
-Train teachers on Common 
Core, Next Generation Science 
Standards, and AP standards 
-Maximize partnerships with 
external organizations, to design 
assessments 
 
Network: 
-Scale with excellence while 
making sure network can 
support growth of schools 
 
 

Network Support: 
-Support existing schools and 
“green light” new schools to 
open 
-Raise funds required to support 
existing and new schools 
-Provide resources for 
programming and talent 
development 
 
Schools: 
-Leverage resources provided by 
the network to ensure successful 
operations of individual schools 
and strong and consistent 
academic programming across 
all schools 
 
Families: 
-Engage with schools, provide 
feedback on model through 
parent satisfaction surveys and 
support student’s education at 
home 
 
Funders & Authorizers: 
-Provide funding and 
regulate/ensure AF’s 
compliance with federal, state, 
and local regulations 
 
 

Programming: 
-Iterate on curriculum and 
assessments that are Common 
Core-aligned to ensure our 
students will outperform their 
peers in host districts as 
measured by their ability to meet 
or exceed challenging academic 
standards on State assessments 
-Recruit students and open 
schools based on demand of 
high-quality schools in new and 
existing geographies 
 
Talent: 
- Continue to develop school 
leaders through the Principal-In-
Residence Program – a 2-year 
training program for aspiring 
principals 
-Continue multi-channel 
recruiting techniques that have 
proven successful to ensure 
recruitment of talented, diverse 
teachers and staff 
-Work toward high retention 
rates through our Teacher 
Career Pathway, AF’s Teacher 
evaluation and compensation 
program 
 
Funding Sources: 
-Per-pupil funding from the 
states in which we operate 
-Funding from CSP to provide 
for startup costs of expansion 
and replication of new AF 
public charter schools 
-Private philanthropy from 
foundations and individuals to 
meet remaining startup and 
facility needs 
 

Within the next year, AF will: 
 
GROWTH 
-Open two new schools in the 
2020-21 school year and 
continue grade growth at the 4 
schools growing to scale 
 
GAP-CLOSING 
EDUCATION 
- By the capstone year (Grades 4 
and 8) AF student test scores 
meet or exceed state averages 
 
COLLEGE SUCCESS 
-Facilitate a college acceptance 
rate of 100%, and a college 
graduation rate 6x higher than 
their peers. 
 
GREAT EDUCATIONAL 
ENVIRONMENT 
-Ensure that student attendance 
rates meet or exceed 96%, 
student retention meets or 
exceeds 90%, teacher retention 
rate meets or exceeds 80%, a 
waitlist exists at replicated and 
expanded schools. 
 
 

Within the next five years, AF 
will: 
 
GROWTH 
- Open more schools to serve 
more than 17,370 students 
across 45 schools, thus 
demonstrating that gap-closing 
excellence is possible at 'district' 
scale 
- Geographically concentrate 
our growth so that we can, 
working together with others, 
transform district practice, 
family expectations and 
ultimately, community-wide 
results 
 
GAP-CLOSING 
EDUCATION 
-Educationally disadvantaged 
students achieve at or above 
state averages 
 
COLLEGE SUCCESS 
-65% of Achievement First 
Alumni to have graduated from 
college within 6 years 
 
GREAT EDUCATIONAL 
ENVIRONMENT 
-Achievement First Report Card 
confirms that we can replicate 
and expand with fidelity to our 
model and excellence 
 
WIDER IMPACT 
- Extending our impact through 
open-source sharing and 
strategic partnerships with 
others who are trying to do the 
same critical work 
 

In the next 10+ years: 
 
-AF alumni will successfully 
graduate from college and 
become leaders of our 
communities 
 
-AF will 1) be an established 
proof point in the education 
community for closing 
educational achievement gaps 
that fall along racial, 
socioeconomic lines at district 
scale and 2) inspire districts to 
adopt successful reforms to 
change the educational 
outcomes for students 
nationwide  
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Achievement First Brooklyn Student Admissions Policy 
(Revised 3/2018) 

 
This policy applies to the individual schools operating under the following charters: 

• Achievement First Apollo 
• Achievement First Aspire 
• Achievement First Brownsville 
• Achievement First Bushwick 
• Achievement First Crown Heights 
• Achievement First East New York 
• Achievement First Endeavor 
• Achievement First Linden 
• Achievement First North Brooklyn Prep 
• Achievement First Voyager 
• Achievement First 10-11 

 
Student Recruitment 
Achievement First Brooklyn schools  (“AF Brooklyn”) will execute on a broad student recruitment 
strategy including extensive community outreach to solicit applications from a wide variety of parents 
with students entering grades that are holding a lottery to fill vacant seats.  AF Brooklyn will pay 
particular attention to the recruitment of at-risk applicants including those qualifying for the federal free 
and reduced price lunch program, students that require special education services, and students with 
limited English proficiency or English Language Learners.   
 
As public charter schools, AF Brooklyn will be open to all children who are eligible for admission to a 
public school under New York State law.  Additionally, AF Brooklyn will follow all applicable state and 
federal laws in admitting students.   
 
In accordance with the 2010 New York State Education Law governing charter schools, to enroll new 
students AF Brooklyn will, on behalf of each school, conduct a blind admissions process requesting only 
basic information from parents about prospective students.  AF Brooklyn will not discriminate on the 
basis of intellectual ability, measures of achievement or aptitude, athletic ability, disability, race, creed, 
national origin, ancestry, religion, or any other grounds that would be unlawful if done by any other 
public school. 
 
Open Admissions Only to Designated Lottery Grades 
AF Brooklyn will open admissions through a lottery for any grade (K-12) at each school depending on the 
number of seats available (Lottery Grades).  New schools will open with one or two grades and grow to 
full size over time.  Prospective students must submit an application (“lottery application”) to be eligible.   
If an AF Brooklyn school receives more lottery applications than the school has seats available for that 
lottery grade, then the school will conduct a blind lottery to determine which children will be admitted 
into that lottery grade. 
 
Qualifications for Admission through the Lottery 

• Kindergarten applicants must turn five years old on or before December 31st of the year in which 
they matriculate; and  
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• All applicants must submit a completed and valid lottery application by the designated 
application deadline which will be no earlier than April 1st.  

The admissions lottery will be open to the public and noticed in accordance with the Open Meetings 
Law.  There will be an impartial person conducting the selection of lottery applicants or acting as an 
observer at the lottery of the selection of lottery applicants. 
 
Automatic Admissions Preferences 
Automatic admissions preferences will be given to eligible applicants in the following order: 
 

• First preference is given to students who attended the school the previous year and are returning to 
the school. Returning students do not need to re-apply; and  

• Second preference is given to siblings of students enrolled in the school/charter.  A sibling is 
defined as a brother, sister, or other child legally under the same parent/guardian’s care and 
residing in the same household.  Siblings of students attending joint high school programs will 
receive preference in the middle school charter from which their high school aged sibling 
matriculated.  Siblings are automatically granted a space in a lottery grade, if and only if, the 
number of siblings does not exceed the number of available seats.  If not, they will be placed on 
the school’s waitlist as described in the waitlist policy below.  

• Third preference is given to children of active school-based or Achievement First, Inc. staff.  
Active staff is defined as those employees who are employed as of the lottery deadline of the 
school.  The number of applicants admitted pursuant to this preference is limited to 5% of the 
overall enrollment within a given school. 

 
Non-Automatic (“weighted”) Admissions Preference 
A weighted (i.e., number of chances) preference will be given to eligible applicants in the following 
categories: 
 
All eligible applicants to AF Brooklyn will receive one (1) chance in the lottery. 
 
District Preference 
As required by New York State law, AF Brooklyn schools will give an admissions preference to students 
who reside in the New York City Department of Education (“NYCDOE”) designated Community School 
District (“CSD”) in which the school is set to be located at the time the admissions lottery is conducted, 
even if the school plans to move at a later date.  Additionally, the in-district preference may also include 
the CSD of location of other schools operated by the same charter (e.g., a consolidated high school can 
offer, in addition to the CSD of the high school location, a preference for the CSD of location for its 
feeder middle schools). 
 
At-Risk Preference – Free or reduced price lunch 
AF Brooklyn schools will also give non-automatic admissions preferences to applicants who qualify for 
free or reduced price lunch (“FRPL”), are English Language Learners (“ELL”), or are eligible for special 
education services (“Special Education”).   
 
The at-risk designation for FRPL will be determined based on whether the applicant indicates that they 
meet one or more of the following criteria for the academic or calendar year in which the lottery occurs: 
(1) it has previously been determined that the applicant qualifies for FRPL; (2) the applicant meets the 
requirements for the supplemental nutrition assistance program (“SNAP”) also known as food stamps; 
(3) the applicant meets the requirements for the temporary assistance for needy families (“TANF”) 
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program; or (4) the family income is equal to or less than the income levels necessary to qualify for FRPL, 
SNAP, or TANF.    
 
At-Risk Preference – English Language Learners 
The at-risk designation for ELLs will be determined based on whether the applicant indicates that they 
have previously been classified as an ELL student based on official LAB-R testing. In the case of 
kindergarten students or ELLs that have not yet been identified by LAB-R testing, the school will also give 
at-risk designation for ELL students if either of the following two criteria are self-reported on the lottery 
application: the primary language spoken by the child is not English or the language primarily spoken in 
the home is not English. In addition, at-risk designation for ELL will be given based on the assumption 
that if an applicant completes the Spanish language version of the student application, a language other 
than English is primarily spoken in the home. 
 
At-Risk Preference – Special Education  
The at-risk designation for recipient of special education services will be determined based on whether 
the applicant indicates on the lottery application that the student has an Individualized Education Plan 
(IEP) or a 504 Plan, or has previously received special education services in the past.   
 
As of March 2016, weights assigned to each of the non-automatic preferences described above are 
indicated in the chart below.  Weights are additive, such that an application qualifying for multiple 
preferences will receive a number of chances equal to the sum of their weights.  
 

Applicant Type Number of Entries in 
the Lottery 

All applicants 1 
CSD 25 
FRPL 1 
ELL 6 
Special Education 2 

 
AF Brooklyn schools may adjust the weights assigned to each non-automatic preference in future years 
based on a number of factors, including analysis of the previous year’s lottery.  AF Brooklyn will notify 
the relevant charter authorizer of any changes to the above weight assignments by March 15 prior to 
that year’s lottery. 
 
Lottery Selection Process 
Once all applicants with an automatic preference have been admitted, all other applicants will be 
considered.   
 
Each of the applicant’s entries after any weighted preferences are applied will be drawn at random using 
blind computer algorithm and assigned a lottery number indicating the order in which they were drawn.  
All applicant entries will then be organized in the order in which they were drawn until there are no 
seats available. Remaining applicants will be added to a waitlist in the order in which they were drawn.  
Siblings applying to a lottery at the same school, where no sibling already attends the school, will be 
automatically admitted if one sibling is admitted, or if no open seats remain, added to the waitlist in the 
order that the other sibling was selected in the lottery.    
 

 

PR/Award # S282M200021 

Page e536 



 4 

Any and all applications received after the application deadline will be automatically added to the bottom of the 
waitlist in the order in which they are received, except applications submitted by siblings of currently enrolled 
students.  These sibling applicants will continue to receive preference and will be added to the waitlist behind 
any other sibling applicants already on the list, but ahead of all other students on the waitlist.  In order to 
avoid such a situation, AF Brooklyn will make a concerted effort to inform current parents and teachers of the 
need to submit applications prior to the admissions deadline.   The waitlist will be used to fill empty spaces 
as necessary.  
 
Application Deadline 
The deadline for all lottery applications to AF Brooklyn schools will be no earlier than April 1st.  All 
applications must be received on or before the close of business on the date of the application deadline 
to be included in the admissions lottery.  
 
Application to Waitlist 
Students may apply for admission to enroll after the lottery deadline has passed by submitting a waitlist 
application which will be maintained for each lottery grade. Waitlist applications will be added to the list 
in order of application receipt, excepting new applicants with siblings already attending the school, who 
will be added to the waitlist behind any other sibling applicants already on the list, but ahead of all other 
students.  
 
Effective with the 2015-16 school year, waitlist members from the prior year will not roll over to the 
subsequent year.  The waitlist resulting from the 2015-16 lottery will remain active until the subsequent 
lottery in or around April 2016, and waitlists for subsequent lotteries will remain active until the lottery 
of the following year. After the initial lottery, this waitlist will be the only official source for identifying 
eligible applicants for admission to the school in the case of vacancy.   
 
Families that are called off of the waitlist will be invited to enroll and will be asked to complete a family 
chat and required enrollment paperwork and assessment exams.  Results of the assessment exam will 
be used solely for the purpose of class placement and in some cases, grade placement.  If the results of 
the assessment reveal that the student is below grade level, the student may be asked to enter the 
grade at which the student performed, if said grade is offered within the charter.   
 
Vacancy 
Should a space become available in a class at a school operated by AF Brooklyn, the school will contact 
the parents or guardians of the next student on the waitlist.  The school will make reasonable attempts to 
contact the parents or guardians of the first student on the waitlist to determine whether the student wants to 
enroll in the school before proceeding to the next name on the list.  If attempts to contact the student’s parents 
or guardians are unsuccessful, the school may remove that student from the waitlist and contact the next 
student on the waitlist. 
 
Enrollment and Eligibility 
All students who are accepted for enrollment must complete all of the school’s enrollment forms, which may 
include an application for the Free and Reduced Price Lunch program (FRL), by the date required by the school, 
in order to reserve a seat in the school.  Thereafter, students are required to submit admissions paperwork as 
directed by the school.  Students may forfeit their right to enroll if forms are not returned by the designated 
date.  All new students must take the school’s baseline assessments as required, the results of which may 
require that the student be asked to enroll in a lower grade within the charter.   
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In addition to the requirements described above, a child is eligible for grades K-12 only if:  
• The student successfully completes the preceding grade by the opening day of school; and 
• The parent/guardian and student complete all required forms timely and truthfully. 

 
Parent/guardians will also be strongly encouraged to attend one orientations and/or family chats which will 
offered at multiple times and dates to ensure convenience for parents.  
 
 
Voluntary Withdrawal 
AF Brooklyn is comprised of public charter schools of choice, both for application and withdrawal.  
Circumstances may arise in which a parent or guardian wishes to transfer a child to a different school.  
With parent or guardian permission, students may withdraw from an AF Brooklyn school at any time.  
Parents may withdraw students verbally or in writing.  A student who attends another school is subject 
to being automatically withdrawn from AF Brooklyn.  If the parents or guardians wish to transfer their 
child to another school, the staff at the AF Brooklyn school will make reasonable efforts to help the 
student find a school that better serves the family’s desires.  AF Brooklyn will ensure the timely transfer 
of any necessary school records to the student’s new school in accordance with applicable law and 
regulations. If the student wishes to return to AF Brooklyn, the student may, at the school’s discretion, 
re-enroll if such request is made within a reasonable time, the student has maintained satisfactory 
academic standing and the seat has not been filled with a waitlisted applicant. 
 
Limited and Temporary Withdrawal 
In certain and limited instances, a parent or guardian may request a temporary withdrawal from the 
school for reasonable personal circumstances.  In these cases the student’s parent and/or guardian must 
give the school written notice at the time of withdrawal of the temporary withdrawal and the student’s 
intent to return.  The school will grant temporary withdrawal on a case by case basis.  In assessing 
whether to grant temporary withdrawal, the school will review the validity of the request and the 
parents’ intent to return.  If temporary withdrawal is granted, the school may re-admit the student at 
the conclusion of the agreed withdrawal period.  
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Achievement First Rhode Island Student Admissions Policy 
(Approved 6/19/19) 

 
Student Recruitment 
The schools operating under the Achievement First Rhode Island charter (AFRI) approved by the Rhode 
Island Department of Education (RIDE) AFRI will execute on a broad student recruitment strategy 
including extensive community outreach to solicit applications from a wide variety of parents with 
students entering grades that are holding a lottery to fill vacant seats.  AFRI will pay particular attention 
to the recruitment of at-risk applicants including those qualifying for the federal free and reduced-price 
lunch program, students that require special services and students with limited English proficiency.   
 
Operating as a Mayoral Academy, AFRI will be open to all children living in Cranston, Warwick, North 
Providence and Providence who are eligible for admission to a public school.  (See Appendix A for state 
law governing Mayoral Academies.)  Additionally, AFRI will follow all applicable state and federal laws in 
admitting students.   
 
In accordance with the state and federal laws governing charter schools, to enroll new students AFRI will 
conduct a blind admissions process requesting only basic information from parents about prospective 
students.  AFRI will not discriminate on the basis of intellectual ability, measures of achievement or 
aptitude, athletic ability, disability, race, creed, national origin, ancestry, religion, or any other grounds 
that would be unlawful if done by any other public school. 
 
Open Admissions Only to Designated Grades 
AFRI will open admissions through a lottery for all school grades which have available seats (“lottery 
grades”).  Prospective students must submit an application (“lottery application”) to be eligible.  If AFRI 
receives more lottery applications than the school has seats available for that lottery grade, then the 
school will conduct a blind lottery to determine which children will be admitted into that lottery grade.  
Parents/guardians are obligated to provide accurate information on the application regarding the grade of 
enrollment based on the student’s current grade of enrollment (e.g., parents/guardians may not apply for 2nd 
grade for a student that is currently enrolled in 3rd grade). 
 
Qualifications for Admission through the Lottery 

• The applicant must reside in Cranston, Providence, North Providence or Warwick; 
• Kindergarten applicants must turn five years old on or before September 1st of the year in which 

they matriculate; and  
• All applicants must submit a completed and valid lottery application by the designated 

application deadline which will be no earlier than February 15th. 
 
 
Automatic Admissions Preferences 
Automatic admissions preferences will be given to eligible applicants in the following order: 
 

• First preference is given to students who attended the school the previous year and are returning to 
the school.  Returning students do not need to re-apply; and  

• Second preference is given to siblings of students enrolled in the same school.   
• Third preference is given to siblings of students enrolled in another school within the 

Achievement First Rhode Island charter only when the grade applied to is not available within 
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the same school.  For both the second and third preferences, a sibling is defined as a brother, 
sister, or other child legally under the same parent/guardian’s care and residing in the same 
household.  Siblings must complete a lottery application and will be automatically granted a 
space in a lottery grade, if and only if, the number of siblings does not exceed the number of 
available seats.  If AFRI receives more sibling applications than there are seats available, a 
lottery will be held among just siblings who will be randomly selected to enroll.  Siblings that are 
not selected to enroll via the lottery will be added to the waitlist in order that they were 
drawn.  Siblings who apply to enroll after the lottery has completed, will be added to the waitlist 
behind any other sibling applicants already on the list, but ahead of all other students as 
detailed in the waitlist policy below. 

• Fourth preference is given to the children of current staff working at AFRI at the time of the 
application and children of original founding staff regardless of their employment status 
(Teacher/Founder Applicants).  Founder is defined as a person who participated in the 
establishment of AFRI and was on staff at the end of the first year of operation, and of which 
there is a list is available in Appendix B.  Teachers are defined as teacher or staff members who 
are employed by AFRI at the time of the application.  Teacher/Founder Applicants are 
automatically granted a space in a lottery grade, if and only if, the number of Teacher/Founder 
Applicants does not exceed the number of available seats.  If AFRI receives more 
Teacher/Founder Applications than there are seats available, a lottery will be held among just 
Teacher/Founder Applicants who will be randomly selected to enroll.  Teacher/Founder 
Applicants that are not selected to enroll via the lottery will be added to the waitlist in order 
that they were drawn.  Teacher/Founder Applicants who apply to enroll after the lottery has 
completed, will be added to the waitlist behind any other sibling or Teacher/Founder Applicants 
already on the list, but ahead of all other students as detailed in the waitlist policy below.  The 
number of applicants admitted pursuant to this preference is limited to 5% of the overall 
enrollment within a given school.  Notwithstanding the above, applicants eligible for the fourth 
preference are exempt from the residency requirement defined in the first section of this policy 
and are also eligible for a kindergarten age cutoff exception, requiring kindergarten applicants 
to have turned age five on or before December 31st of the school year to which they are 
applying.  This exception from the September 1 cutoff referenced above is designed to more 
closely align the policy with other Achievement First regions and applies to the fourth 
preference only.   

 
Non-Automatic (“weighted”) Admissions Preference 
 
There are no Non-Automatic preferences. 
 
Lottery Selection Process 
Once all applicants with automatic preferences have been admitted or waitlisted, all other applicants 
will be considered.  Each of the applicant’s entries after any weighted preferences are applied will be 
drawn at random using blind computer algorithm and assigned a lottery number indicating the order in 
which they were drawn.  All applicant entries will then be organized in the order in which they were 
drawn until there are no seats available.  Remaining applicants will be added to a waitlist in the order in 
which they were drawn.  Multiple siblings applying to a lottery at the same school, where no sibling 
already attends the school, will be automatically admitted if one sibling is admitted and completes the 
enrollment process, or if no open seats remain, added to the waitlist with preference in the order that 
they were selected in the lottery.    
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Applicants who applied to multiple Achievement First schools for the same child in the same grade will receive 
only one offer of admission, from their highest ranked school that is drawn for an offer during the lottery.  All 
remaining lower ranked applications, regardless of whether they were drawn or waitlisted, will be automatically 
declined in favor of the top ranked offer.  However, applications to higher ranked schools will remain on the 
waitlist in the event of a future offer.  (Note:  The online application initially lists schools in order of geographic 
proximity to the student’s home, but they can be re-ranked in any order by the family at any time prior to the 
lottery.) 
 
Any and all applications received after the application deadline will be automatically added to the bottom of the 
waitlist in the order in which they are received, except applications submitted by siblings of currently enrolled 
students and Teacher/Founder Applicants.  These sibling and Teacher/Founder applicants will continue to 
receive preference and will be added to the waitlist behind any other sibling applicants already on the list, 
but ahead of all other students on the waitlist.  In order to avoid such a situation, Achievement First and AFRI 
will make a concerted effort to inform current parents and teachers of the need to submit applications prior to 
the admissions deadline.  The waitlist will be used to fill empty spaces as necessary. 
 
Application Deadline 
Each year the deadline for all lottery applications to AFRI will be no earlier than February 15th and the 
lottery will be held on March 1st or the first business after if the March 1st falls on a Saturday or Sunday.  
All applications must be received on or before the close of business on the date of the application 
deadline to be included in the admissions lottery.  
 
Application to Waitlist 
Students may apply for admission to enroll in a lottery grade after the lottery deadline has passed by 
submitting a waitlist application to the waitlist which will be maintained for each lottery grade.  Waitlist 
applications will be added to the list in order of application receipt, excepting new applicants with 
siblings already attending the school or Teacher/Founder Applicants, who will be added to the waitlist 
behind any other sibling or Teacher/Founder applicants already on the list, but ahead of all other 
students.  This waitlist will be the only official source for identifying eligible applicants for admission to 
the school in the case of vacancy.  
 
Families that are called off of the waitlist will be invited to enroll and will be asked to complete a family 
chat and required enrollment paperwork and assessment exams.  Results of the assessment exam will 
be used solely for the purpose of class placement and in some cases, grade placement.  If the results of 
the assessment reveal that the student is below grade level, the student’s seat may be in the 
appropriate grade at which the student performed.   
 
Vacancy 
Should a space become available in a grade at AFRI, the school will contact the parents or guardians of 
the next student on the waitlist.  The school will make reasonable attempts to contact the parents or 
guardians of the first student on the waitlist to determine whether the student wants to enroll in the school 
before proceeding to the next name on the list.  If attempts to contact the student’s parents or guardians are 
unsuccessful, the school may remove that student from the waitlist and contact the next student on the 
waitlist. 
 
Enrollment and Eligibility 
All students who are accepted for enrollment must complete all of the schools’ enrollment forms, which may 
include the federal free and reduced-price lunch application, by the date required by the school, in order to 
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reserve a seat in the schools.  Thereafter, students are required to submit admissions paperwork as directed by 
each school.  Students may forfeit their right to enroll if forms are not returned by the designated date.  All new 
students must take the school’s baseline assessments as required, the results of which may require that the 
student be asked to enroll in a lower grade within the charter.   
 
In addition to the requirements described above, a child is eligible for grades K-8 only if:  

• The student  turns five years of age on or before September 1 of the year in which they enroll, 
• The parent/guardian and student complete all required forms timely and truthfully, and  
• Parents/guardians will also be strongly encouraged to attend one orientations and/or family chats 

which will offered at multiple times and dates to ensure convenience for parents.  
 
Voluntary Withdrawal 
AFRI is a public charter school of choice, both for application and withdrawal.  Circumstances may arise 
in which a parent or guardian wishes to transfer a child to a different school.  With parent or guardian 
permission, students may withdraw from AFRI at any time.  Parents may withdraw students verbally or 
in writing.  A student who attends another school is subject to being automatically withdrawn from 
AFRI.  If the parents or guardians wish to transfer their child to another school, the staff at AFRI will 
make reasonable efforts to help the student find a school that better serves the family’s interests.  AFRI 
will ensure the timely transfer of any necessary school records to the student’s new school in 
accordance with applicable law and regulations.  If the student wishes to return to AFRI, the student 
may, at the school’s discretion, re-enroll if such request is made within a reasonable time, the student 
has maintained satisfactory academic standing and the seat has not been filled with a waitlisted 
applicant. 
 
Limited and Temporary Withdrawal 
In certain and limited instances, a parent or guardian may request a temporary withdrawal from the 
school for reasonable personal circumstances.  In these cases the student’s parent and/or guardian must 
give the school written notice at the time of withdrawal of the temporary withdrawal and the student’s 
intent to return.  The school will grant temporary withdrawal on a case by case basis.  In assessing 
whether to grant temporary withdrawal, the school will review the validity of the request and the 
parents’ intent to return.  If temporary withdrawal is granted, the school may re-admit the student into 
AFRI.  
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APPENDIX A 
 
Please find below state law governing the creation of Mayoral Academies as a 
specialized set of public charter schools in the State of Rhode Island: 
 

TITLE 16 
Education 

CHAPTER 16-77.4 
Mayoral Academies [See Title 16 Chapter 97 – The Rhode Island Board of Education Act] 

SECTION 16-77.4-1 

 

   § 16-77.4-1  Entities eligible to apply to become a mayoral academy. – (a) A "mayoral 
academy" means a charter school created by a mayor of any city or town within the State of 
Rhode Island, acting by or through a nonprofit organization established for said purpose 
(regardless of the time said nonprofit organization is in existence), which enrolls students from 
more than one city or town including both urban and non-urban communities and which offers 
an equal number of enrollments to students on a lottery basis; provided, further, that such 
mayoral academies shall have a board of trustees or directors which is comprised of 
representatives from each included city or town and is chaired by a mayor of an included city or 
town.  For purposes of this chapter the term "mayor" shall include any elected town 
administrator. 

   (b) No child shall be required to attend a mayoral academy nor shall any teacher be required to 
teach in a mayoral academy.  The school committee of the district in which a mayoral academy 
is located shall make accommodations to facilitate the transfer of students who do not wish to 
participate in a mayoral academy into other public schools.  It shall also make accommodations 
for those students who wish to transfer into the mayoral academy as space permits.  If the total 
number of students who are eligible to attend and apply to a mayoral academy is greater than the 
number of spaces available, the mayoral academy shall conduct a lottery to determine which 
students shall be admitted.  
 
History of Section. 
(P.L. 2010, ch. 84, § 6; P.L. 2010, ch. 107, § 6.) 
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APPENDIX B 
 
Please find below lists of founding members of Achievement First Rhode Island 
Schools, reflecting the teachers and staff who served and completed the first year 
of operations.  Founding staff will be established for future schools opened under 
the Achievement First Rhode Island charter. 
 
AF Providence Mayoral Academy Elementary opened in the 2013-2014 school 
year.  Founding staff include: 
 
Emma Coll 
Dante Johnson 
Julie Singer-Leavitt 
Jennifer Efflandt 
Gwenn Cichoski 
Paige Williams 
Tracey Raposo 
Chrissy Sibley 
Francis Giesler 
Obafemi Alese 
Emily Ochs 
Vanessa Gomez 
Gelissa Salazar 
Katarzyna Frechette 
Karla Villar 
Mycah Hogan 
Ben Smith 
Morgan Carter 
Jane Fijman 
Jacob Woodarek 
Gerina Auguste 
Amanda Studley 
Alicia Canning 
Kourtny DaRocha 
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AF Iluminar Mayoral Academy Elementary opened in the 2015-16 school year.  
Founding staff include: 
 
Zachary Berkowitz 
Molly Breslin 
Caroline  Davis 
Erica Denor 
Elliot Fijman 
Margaret Garcia 
Jenna George  
Nicole Gugliuzza 
Christien Laible 
Kevin  Lohela 
Cynthia Louis 
Rekha Luciano 
Jeanine Mason 
Dawn McPhillips 
Shawna Melton 
Allison Mohnk 
Carmen Naz 
Lindsey Niehoff 
Rayne O'Brien 
Amber Pion 
Esther Rhie 
Adam Rodriquez-Dunn 
Andrea Summers 
Emma Zanazzi 
Amy Zapatka 
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AF Providence Mayoral Academy Middle opened in the 2017-2018 school year.  
Founding staff include: 
 
 

Role Name 

Principal Libby Miller 

Director of School Operations Salvador Pellerano 

Dean of School Culture/PIR Tyler Cote 

Academic Dean Katie Capella 

School Services Manager Olga Baranenko 

Office Coordinator Sheila Gomez 

Humanities/Close Reading Lead Teacher Megan O’Connell 

Math Lead Teacher Valerie Connor 

Writing Lead Teach/SpEd Lead Erica Zongrone 

Reading Intervention Lead Teacher Theresa Gillette 

Math SDL Instructor Caroline Sugg 

Humanities SDL Instructor Molly Tracy 

Independent Reading Instructor Ann Dagrin 

Sports Enrichment Lead Teacher Laura Lokitis 

Coding Enrichment Lead Teacher Erik Sperl 
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Overview   of   Project   Costs  

Achievement   First   is   a   charter   management   organization   that   operates   a   network   of   37  

high-performing   public   charter   schools   serving   14,000   students.   This   project   would   support   the  

replication   of   eight   (8)   schools   and   the   expansion   of   four   (4)   schools   to   increase   access   to  

high-quality   educational   opportunities   for     3,375   students   in   New   York   and   Rhode   Island.    By   the  

end   of   the   grant   period,   the   2024-25   school   year,   Achievement   First   will:   1)   assist   new   students  

in   realizing   their   academic   potential,   and   developing   the   skills   to   achieve   their   postsecondary  

goals   including   entering   and   graduating   from   top   colleges   and   pursuing   successful   careers;   and  

2)   demonstrate   that   the   educational   achievement   gaps   that   fall   along   racial   and   socioeconomic  

lines   can   be   closed   at   district-scale   by   serving   over   17,300   students   in   45   schools.   Proposed   costs  

related   to   the   replication   and   expansion   of   Achievement   First’s   high-quality   schools   will   be  

incurred   by   both   the   schools   and   central   office,   Achievement   First   Network   Support.   

School-based   expenditures  

School-based   expenditures   are   fundamentally   related   to   creating   adequate   environments  

to   facilitate   instruction   and   delivering   Achievement   First’s   educational   program   to   new   students,  

and   are   reflected   in   the   Equipment,   Supplies   and   Other   lines   of   the   Budget   Summary-   ED524.  

The   grade   levels   that   comprise   each   school,   drive   projected   enrollment   and   staffing.   These,   in  

turn,   are   the   primary   cost   drivers   as   related   to   Equipment   and   Supplies.   In   addition,   per-pupil  

funding   makes   up   a   significant   portion   of   Achievement   First’s   school   revenue,   and   dramatically  

different   funding   levels   by   state   lead   to   variances   in   schools’   budgets   and,   therefore,   their  

capacity   to   hire   the   projected   number   and   categories   of   staff.   For   school   information   regarding  

grades   served,   enrollment,   and   staffing   please   see    Appendix   1:   School   Information.    This  
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information   is   broken   out   by   teachers   and   by   all   staff   —teachers,   school   leaders,   operations   team  

and   specialized   instructional   personnel.   

Network   Support   Expenditures   

Achievement   First’s   central   office,   Network   Support,   provides   a   range   of   administrative,  

technical   support   and   oversight   services   to   schools.   Under   this   replication   and   expansion   project  

proposal,   those   services   include   but   are   not   limited   to:   (1)   recruiting   and   hiring   teachers,   school  

leaders,   and   specialized   instructional   support   personnel;   (2)   developing   and   acquiring  

instructional   materials   and   school   supplies;   (3)   acquiring   and   supporting   technology;   (4)  

identifying   and   acquiring   school   sites,   developing   and   managing   capital   projects   and   maintaining  

school   facilities   in   compliance   with   applicable   statutes   and   regulations;   (5)   carrying   out  

community   engagement   activities   and   developing   strong   local   partnerships   in   an   effort   to   recruit  

students;   and   (5)   providing   technical   expertise,   programmatic   guidance,   fiscal   management   and  

compliance   oversight.   Significant   Network   Support   expenditures   that   directly   facilitate   the  

development   and   implementation   of   Achievement   First’s   educational   program   and   the  

recruitment   of   instructional   and   school   operations   staff   for   new   schools   and   grades   are   budgeted  

for:   Personnel,   Fringe   Benefits   and   Travel   costs.  

Below   please   find   an   overview   of   proposed   project   costs   by   entity   (school   or   Network  

Support)   and   Project   Year:  
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Entities  

Project  
Year   1  

Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Project  
Total  

1  AF   NY   Queens   ES   #11  $329,130  $224,250  $220,520  $217,399  $213,988  $1,205,286  
2  AF   NY   Queens   ES   #12   $329,130  $224,250  $220,520  $217,399  $991,298  
3  AF   NY   ES   #13    $329,130  $224,250  $220,520  $773,900  
4  AF   Brooklyn   HS   #4   $326,157  $234,432  $222,611  $217,975  $1,001,174  
5  AF   Brooklyn   HS   #5    $324,633  $210,048  $200,132  $734,813  
6  AF   RI   ES#3  $446,914  $245,550  $216,920  $213,499   $1,122,882  
7  AF   RI   MS   #3      $314,759  $314,759  
8  AF   RI   HS   #1   $309,062  $212,682  $232,217  $236,596  $990,556  
9  AF   Aspire   MS  $216,226      $216,226  

10  AF   Linden   MS  $234,337  $220,417     $454,754  

11  
AF   North   Brooklyn  
MS  $217,954      $217,954  

12  AF   RI   Iluminar   MS  $228,679  $211,479  $205,579    $645,737  
 School   Total  $1,673,239  $1,866,044  $1,968,145  $1,540,543  $1,621,368  $8,669,339  
13  AF   Network   Support  $442,477  $397,424  $450,668  $438,382  $438,382  $2,167,333  
 TOTAL  $2,115,716  $2,263,468  $2,418,813  $1,978,925  $2,059,750  $10,836,672  

Additional   information   related   to   proposed   project   costs   by   budget   category   and   Project   Year  

follows.    Application   requirement   (m) .   

Personnel  

School-based   costs  

School-based   Personnel   costs   are   not   being   included   in   this   funding   proposal.   

Network   Support   costs   

● Recruiting   and   hiring   Teachers,   School   Leaders,   Operations   and   Specialized   Instructional  

Support   Personnel  

Education   research   has   consistently   found   that   teacher   quality   is   one   of   the   most  

important   determining   factors   in   student   achievement.   In   addition,   research   shows   that   students  1

1   Gerritsen,   S.,   Plug   E.,   and   Webbink,   D.   (2016).   “Teacher   Quality   and   Student   Achievement:   Evidence   from   a  
Sample   of   Dutch   Twins”.   Journal   of   Applied   Econometrics   32(3).   John   Wiley   &   Sons   Ltd.  
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of   color,   taught   by   educators   of   color,   perform   better   on   a   variety   of   academic   outcomes,  

including   school   attendance,   retention,   standardized   test   scores,   advanced-level   course  

enrollment,   discipline   rates,   high   school   graduation   and   college   enrollment.   Therefore,  2

Achievement   First   has   made   significant   investments   in   ensuring   the   identification,   recruitment,  

development   and   retention   of   high-quality,   diverse   instructional   staff,   particularly   educators  

whose   backgrounds   reflect   those   of   our   scholars.  

Network   Support’s   Team   Recruit   plays   a   vital   role   in   creating   and   maintaining   our   strong  

school   leader   and   teaching   corps,   by   providing   candidates   with   information   on   AF’s   unique  

“value-add”   in   order   to   maximize   the   likelihood   that   when   an   offer   is   made,   prospects   will  

choose   to   join   our   team.   Team   Recruit   is   responsible   for   cultivating   a   pipeline   of   high   quality  

candidates,   actively   recruiting   prospects   by   conducting   screenings   and   interviews.   Team  

Recruit’s   process   emphasizes   interactions   with   the   school   community   during   guided   tours   and  

student   engagement   competencies   via   sample   lesson   deliveries.   Recruiters   consistently   ensure  

that   principals   have   the   strongest   pool   of   finalists,   freeing   up   school   leaders’   time   to   focus   on  

coaching   existing   educators   towards   realizing   significant   student   gains.   

Last   year,   Team   Recruit   screened   12.5   applicants   for   every   open   instructional   position   in  

our   network,   and   filled   89%   of   open   teacher   positions   (both   new   positions   and   vacancies)   by   the  

first   day   of   New   Teacher   Training,   our   summer   professional   development   intensive   program.  

Expenditures   budgeted   for   Personnel   include   the   cost   of   a   portion   of   Team   Recruit   salaries  

(~$5,810/teacher   hired)    associated   with   screening   potential   candidates   for   replication   and  

2   Center   for   American   Progress   Reports:   Center   for   American   Progress,   Retaining   Teachers   of   Color   in   Our   Public  
Schools:   A   Critical   Need   for   Action.   June   2014.  
https://cdn.americanprogress.org/wp-content/uploads/2014/06/Partee-TeachersOfColor-report2.pdf  

 
 

Achievement   First   •   CSP   Replication   and   Expansion   Grant   •   January   2020   •   Budget       4  
 

PR/Award # S282M200021 

Page e552 



expansion   schools   in   New   York   and   Rhode   Island.   Please   see   the   organization   chart   for   Team  

Recruit   below   and   in    Appendix   B .  

 
● Developing   and   Acquiring   Curricula   and   Instructional   Materials   

The   adoption   of   Common   Core   standards   in   the   geographies   we   serve,   combined   with   an  

increasingly   competitive   talent   landscape,   has   pushed   the   network   to   invest   in   creating   and  

disseminating   rigorous   daily   lesson   resources.   Team   Teaching   &   Learning   employs   several  

curriculum   development   experts   who   are   responsible   for   creating   unique   Achievement   First  

course   materials   and   assessments   aligned   to   a   college-preparatory   bar   of   rigor.   Team   Teaching   &  

Learning   members   also   support   effective   implementation   through   subject-specific   summer  

professional   development   and   targeted   school-site   and   virtual   coaching   throughout   the   school  

year.  

The   push   for   rigorous   daily   lesson   resources   has   had   two   main   benefits:   1)   pre-prepared  

daily   lesson   resources   and   plans   free   up   teachers’   time   to   focus   on   other   strong   levers   for  
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increasing   student   achievement   such   as   conducting   the   intellectual   preparation   and   practice  

required   to   deliver   highly   effective   lessons,   anticipating   additional   supports   that   individual  

students   may   need   and   providing   detailed,  

actionable   feedback   to   students   on   their   work;   2)  

by   providing   rigorous   lesson   resources   and  

promoting   a   more   sustainable   workload,   we   lessen  

the   burden   on   new   teachers   which   facilitates   the  

acceleration   of   their   long-term   professional  

development   and   retention.   This   is   critical   because  

the   majority   of   teachers   who   leave   our   network   do  

so   within   their   first   three   (3)   years   of   employment.  

Ensuring   new   teachers   feel   supported   and  

successful   in   their   role,   is   a   key   component   of   building   and   maintaining   a   teacher   corps   that   is  

effective,   strong   and   satisfied.   In   the   two   (2)   school   years   since   Team   Teaching   &   Learning  

began   its   investment   in   daily   lesson   resources,   our   students   have   seen   academic   growth   across   all  

geographies,   and   our   teacher   retention   rate   has   risen   by   7%   points.  

Initially,   our   curriculum   development   efforts   focused   on   Grades   K-8.   In   the   2016-17  

school   year,   we   piloted   daily   lesson   resources   for   Algebra   I,   and   saw   strong   growth   in   NY  

students’   performance   on   the   Common   Core   Integrated   Algebra   Regents.   These   preliminary  

results,   combined   with   an   increased   sector-wide   understanding   of   the   critical   importance   of  

high-quality   curriculum,   influenced   our   decision   to   build   daily   lesson   resources   for   grades   9-12.   
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Our   high   school   curriculum   build   is   tied   to   Advanced   Placement   standards,   which   are  

developed   by   the   College   Board   and   intended   to   closely   mimic   the   difficulty   of   college-level  

coursework.   Since   the   2017-18   school   year,   Achievement   First   has   completed   course   build-outs  

and   provided   targeted   coaching   in   seven   (7)   AP   or   AP-aligned   subjects.   In   the   2019-20   school  

year,   Achievement   First,   together   with   Uncommon   Schools,   will   complete   course   build-outs   for  

an   additional   eight   (8)   AP   or   AP-aligned   subject.   We   will   continue   to   identify,   build   and   revise  

new   courses   in   subsequent   years,   based   on   network   need   (as   determined   by   both   student  

achievement   and   the   articulated   priorities   of   our   instructional   staff)   and   ongoing   changes   to   the  

scope   and   content   of   AP   courses   (as   determined   by   the   College   Board.)   Achievement   First   also  

makes   its   specially   designed   curriculum   available   through   our   open-source   website,   which  

provides   external   educators   and   organizations   with   free   access   to   our   academic   and   operational  

resources   so   that   they   may   leverage   materials   that   best   suit   their   instructional   programs.   

As   we   continue   to   invest   in   improvements   to   our   core   school   model   that   ensure   the  

enduring   excellence   of   our   scholars,   we   are   also   committed   to   innovating   through   our  

“Greenfield”   model,   which   leverages   differentiated   learning   modes,   social-emotional   curriculum  

and   experiential   learning   in   order   to   drive   academic   gains   and   intrinsic   motivation.   In   the  

2019-20   school   year,   Achievement   First   operates   five   (5)   Greenfield   schools   serving   1,031  

students   in   Grades   5-7.   

In   most   schools,   students   learn   in   large   groups   with   one   (1)   classroom   teacher   heavily   guiding  

the   learning.   The   Greenfield   model,   in   contrast,   matches   instructional   mode   to   learning   objective  

in   order   to   optimize   learning   depth   and   velocity.   Learning   is   personalized   through   the   following  

four   modes:   1)   self-directed,   2)   small   group,   3)   large   group,   and   4)   expeditions   that   are   two-week  
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experiential   modules   that   provide   scholars   with   the   opportunity   to   deeply   explore   a   topic   of  

interest,   complete   a   culminating   project   or   performance,   and   share   their   accomplishments   with  

their   peers   and   community.   A   significant   proportion   of   academic   content   is   provided   and  

reinforced   through   an   online   Personalized   Learning   Platform   (PLP)   that   enables   students   to   set  

goals   and   monitor   their   progress   in   each   major   subject.   For   every   content   area,   students   have   a  

curated   “playlist”   of   high-quality,   independent   resources   to   complete   at   their   own   pace   during  

self-directed   learning   time.  

Achievement   First   Greenfield   employs   an   independent   team   of   curriculum   designers   and   subject  

matter   experts   who   develop   curricular   materials   and   provide   subject-specific   coaching   aligned  

with   the   differentiated   learning   modes   specified   in   the   model.   Team   Greenfield   also   regularly  

collaborates   with   Team   Teaching   &   Learning   in   order   to   identify   curricular   “bright   spots”   and  

explore   strategies   for   integrating   best   practices   into   Achievement   First’s   core   academic   model.  

Team   Greenfield’s   curriculum   designers   will   complete   the   buildout   of   the   Grades   5-   8   academic  

continuum   by   Spring   2021.   As   with   our   “classic”   curriculum,   we   plan   to   make   Greenfield  

curricular   materials   freely   available   through   our   online   open-source   portal.  

Expenditures   budgeted   for   Personnel   include   the   cost   of   a   portion   of   Team   Teaching   &   Learning  

salaries   ($235/student)   associated   with   developing   and   acquiring   curricula   and   instructional  

materials.   Please   see   the   organization   chart   for   Team   Teaching   &   Learning   personnel   below   and  

in    Appendix   B .  
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● Grant   Management   

Expenditures   budgeted   for   Personnel   also   include   a   portion   of   salaries   associated   with   grant  

management   to   ensure   proper   stewardship   and   reporting   of   federal   funds   and   compliance   with  

CSP   grant   and   other   federal   requirements.   These   activities   include:   (1)   coordinating   with   our  

internal   Expansion   Committee,   a   multi-disciplinary   team   leading   the   planning   and   execution   of  

Achievement   First’s   replication   and   expansion;   (2)   adhering   to   the   highest   budgetary   and   fiscal  

management   standards;   (3)   attending   CSP   project   director   meetings;   and   (4)   ensuring   CSP  

reporting   and   compliance   requirements   are   met   in   a   timely   manner.   Please   see   below   for   the  

names   and   titles   of   grant   management   staff   below:   
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○ Sarah   Claybaugh   –   Associate,   Development   and   CSP   Project   Director,   7%   of   time   

○ Jennifer   Rhoads   –   Associate   Director,   Team   Finance,   1%   of   time   

Achievement   First   Proposed   Budget  
Budget   Categories  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

TOTAL  

1.   Personnel  
 
Fringe   Benefits  

School-based   costs  

School-based   Personnel   and,   therefore,   Fringe   Benefits   costs   are   not   being   included   in   this  

funding   proposal.   

Network   Support   costs   

Fringe   Benefits   costs   for   the   Personnel   described   above   are   included   in   this   funding   proposal.   

Achievement   First   Proposed   Budget  
Budget   Categories  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

TOTAL  

2.   Fringe   Benefits  

Travel  

School-based   costs  

School-based   Travel   costs   are   not   being   included   in   this   funding   proposal.  

Network   Support   costs   

Expenditures   budgeted   for   Travel   include   travel   (train   to   and   from   New   Haven,   Connecticut),  

lodging   (overnight   stay   required),   and   meal   allowances   for   the   project   director   to   attend   an  

annual,   two-day   project   directors’   meeting   in   Washington   D.C.,   ensuring   appropriate   project  

management   and   oversight.   

 
 

Achievement   First   •   CSP   Replication   and   Expansion   Grant   •   January   2020   •   Budget       11  
 

PR/Award # S282M200021 

Page e559 



Achievement   First   Proposed   Budget  
Budget   Categories  Project  

Year   1  
Total  

Project  
Year   2  
Total  

Project  
Year   3  
Total  

Project  
Year   4  
Total  

Project  
Year   5  
Total  

TOTAL  

3.   Travel  $1,000  $1,000  $1,000  $1,000  $1,000  $5,000  

Equipment  

School-based   costs  

Expenditures   budgeted   for   Equipment   include   the   following:  

Item  Description  Estimated   Unit   Cost  
Staff   Computer   Hardware  Laptops   for   new   staff   seats  $1,200/new   staff   seat   

  +   five   (5)   spares  
Staff   Computer   Hardware  
Peripherals  

Auxiliary   devices   for   laptops   for  
new   staff   seats   including   but   not  
limited   to   monitor,   keyboard,  
mouse,    etc.  

$3,500/new   school  
$500/new   grade   thereafter  

Student   Computer   Hardware  Laptop   setups   for   new   student  
seats,   including   but   not   limited  
to   Google   Chromebooks,  
warranty   and   repair,   storage   and  
charging,   headphones,   and  
device   to   automate   setup,    etc.  

$381/new   student   seat   
+   ten   (10)   spares  

Pre-Installed   Software  Software   including,   but   not  
limited   to   Microsoft   O/S  

$10,366/new   grade   enrolled  

Classroom   Technology   Equipment  Equipment   including,   but   not  
limited   to   projectors   and   smart  
boards,    etc .  

$417/section   (or   classroom)  
when   new   grade   enrolled,  
three   (3)   sections   per   grade  

Other   Technology   Equipment  Equipment   including,   but   not  
limited   to   printers,   scanners,  
security   cameras,    etc .  

$13,570/new   school  
$3,500/new   grade   thereafter  

Infrastructure   Technology   infrastructure   at  
school   site   that   enables  
educators   to   utilize   hardware  
and   software   to   deliver   our  
educational   program,   these  
expenditures   are   not   eligible   for  
E-Rate   program,   in   which  
Achievement   First   participates  

$76,000/new   school   (NY)  
$57,000/new   school   (RI)  
$20,000/   new   grade   at   a  
new   school  
$10,000/new   grade   at   an  
expansion   school  
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Once   a   school   has   grown   to   scale   (Grades   K-4   for   elementary   schools,   Grades   5-8   for   middle  

schools   and   Grades   9-12   for   high   schools),   a   decrease   in   expenditures   for   Equipment   is   reflected  

in   the   proposed   budget   as   items   being   acquired   are   typically   utilized   over   multiple   school   years  

before   being   reviewed   for   replacement   on   as   needed   basis.  

Network   Support   costs   

Network   Support   Equipment   costs   are   not   being   included   in   this   funding   proposal.  

Achievement   First   Proposed   Budget  
Budget   Categories  Project  

Year   1  
Total  

Project  
Year   2  
Total  

Project  
Year   3  
Total  

Project  
Year   4  
Total  

Project  
Year   5  
Total  

TOTAL  

4.   Equipment  $668,639  $791,844  $825,005  $589,035  $644,943  $3,519,466  
 
Supplies  

School-based   costs  

Expenditures   budgeted   for   Supplies   include   the   following:   

Item  Description  Estimated   Cost  
Furniture   and   Fixtures  Student   and   staff   desks   and   chairs,  

classroom   furniture   (e.g.,  
bookcases,    etc. )  

$50,000  

Curricula/Instructional   Materials  Curricula/Instructional   materials  
for   elementary   schools   with   a   K-1  
(two   grade)   start,   including   but   not  
limited   to:   math,   reading   (guided,  
independent   and   mastery);   science,  
social   studies,   specials,   writing,  
etc.  

$46,000  

Curricula/Instructional   Materials  Curricula/Instructional   materials  
for   all   schools   with   a   single-grade  
start,   including   but   not   limited   to:  
AP   courses,   intensives,   math,  
reading   (guided,   independent   and  
mastery);   science,   social   studies,  
specials,   writing,    etc.  

$25,000  
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Curricula/Instructional   Materials  Digital   learning   software   enabling  
Achievement   First   to   deliver   and  
support   our   educational   program  

$15,000  

Library   books  Books   to   start   school   library  $10,000/new   school  
$8,000/new   grade  
thereafter  

Office   supplies  Office   supplies   to   support   the  
delivery   of   our   educational  
program  

$15,000/new   teacher  

Network   Support   costs   

Network   Support   Supplies   costs   are   not   being   included   in   this   funding   proposal.   

Achievement   First   Proposed   Budget  
Budget   Categories  Project  

Year   1  
Total  

Project  
Year   2  
Total  

Project  
Year   3  
Total  

Project  
Year   4  
Total  

Project  
Year   5  
Total  

TOTAL  

5.   Supplies  $747,000  $806,000  $885,500  $765,500  $763,000  $3,967,000  

Contractual  

Contractual   costs   are   not   being   included   in   this   funding   proposal.   
 
Construction  

Construction   costs   are   not   allowable   under   this   grant   and,   therefore,   are   not   included   in   this  

funding   proposal.  

Other  

School-based   costs  

Expenditures   budgeted   for   Other   include   the   following:   

Item  Description  Estimated   Cost  
Minor   Repairs   and  
Renovations  
(Replication   Schools)*  

Minor   repairs   and   renovations   to   ensure  
compliance   with   statutes   and   regulations,  
including   but   not   limited   to:   door   lock  
repairs/replacement;   ADA-compliant  
drinking   water   stations,   ADA-compliant  
bathrooms,   ADA-compliant   entryways;  

$46,500   -   Year   1of   opening  
$23,500   -   Year   2   
$23,970   -   Year   3  
$24,449   -   Year   4  
$24,938   -   Year   5   (applies   to  
New   York   elementary  
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electrical   repairs/safety   upgrades;  
plumbing   repairs/safety   upgrades;  
necessary   asbestos   abatement;   repairs   to  
roof/patch   leaks;   mold   remediation;  
installation   of   stand-alone   A/C   for   air  
quality;   repairs   for   steam   (HVAC)   leaks,  
etc.   

schools   only)  
 

Minor   Repairs   and  
Renovations   (Expansion  
Schools)**  

Minor   repairs   and   renovations   to   ensure  
compliance   with   statutes   and   regulations,  
including   but   not   limited   to:   door   lock  
repairs/replacement;   ADA-compliant  
drinking   water   stations,   electrical  
repairs/safety   upgrades;   plumbing  
repairs/safety   upgrades;   necessary   asbestos  
abatement;   repairs   to   roof/patch   leaks;  
mold   remediation;   installation   of  
stand-alone   A/C   for   air   quality;   repairs   for  
steam   (HVAC)   leaks,    etc.  

$36,000   -   Year   1of  
expansion  
$20,000   -   Year   2   
$20,400   -   Year   3  
$20,808   -   Year   4  
 
 

Student   Recruitment  Schoolmint   Enrollment   Lottery   System  
(per   school,   annual   expense)  
GL8450  

$2,600  

Communications   and  
printing  

Internal   school   signage   to   reinforce   and  
enhance   educational   program  

$2,500  

*   In   New   York,   Achievement   First   had   been   granted   Department   of   Education   facilities.   In   recent  
years,   accessing   DOE   facilities   has   become   increasingly   difficult,   and   DOE   has   indicated   that  
public   charter   schools   should   no   longer   expect   space   in   DOE   buildings.   As   such,   Achievement  
First   has   had   to   look   to   utilizing   private   space,   which   we   are   responsible   for   renovating   to   suit  
school   needs   and   maintaining   throughout   occupancy.   Therefore,   minor   repairs   and   renovations   to  
bring   buildings   to   code,   and/or   maintain   health   and   safety   standards,   are   expected.   In   Rhode  
Island,   Achievement   First   renovated   a   former   Providence   Public   School   and   a   former   technical  
college   for   our   schools.   Both   facilities   required   significant   initial   renovations   and   require  
ongoing   minor   repairs   and   renovations   to   ensure   the   building   meets   current   code   and   health   and  
safety   standards   are   maintained.   Estimates   are   extrapolated   from   actuals   approved   under  
Achievement   First’s   2019   budget   amendments   to   its   FY15   CSP   grant.   Year   2   reflects   expected  
de-escalation   of   costs   based   on   start-up   repairs/safety   improvements.   Rhode   Island   schools   reach  
full   enrollment   by   Year   4.   New   York   elementary   schools   are   eligible   for   funding   in   Year   5   as  
Kindergarten   and   Grade   1   are   opened   in   separate   years   ( i.e. ,   Kindergarten   in   Year   1   and   Grade   1  
in   Year   2).  
**   Estimates   are   based   upon   actuals   approved   under   Achievement   First’s   2019   budget  
amendments   to   its   FY15   CSP   grant.   Year   2   reflects   expected   de-escalation   of   costs   based   on  
start-up   repairs/safety   improvements.   
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Network   Support   costs   

Network   Support   costs   for   Other   expenses   are   not   being   included   in   this   funding   proposal.  

Achievement   First   Proposed   Budget  
Budget   Categories  Project  

Year   1  
Total  

Project  
Year   2  
Total  

Project  
Year   3  
Total  

Project  
Year   4  
Total  

Project  
Year   5  
Total  

TOTAL  

8.   Other  $257,600  $268,200  $257,640  $186,008  $213,425  $1,182,873  

Total   Direct   Costs  

Below   please   find   the   proposed   total   direct   costs   (sum   of   all   Personnel,   Fringe   Benefits,   Travel,  

Equipment,   Supplies,   and   Other   costs)   of   Achievement   First’s   replication   and   expansion   project:  

SECTION   A   -   BUDGET   SUMMARY   U.S.   DEPARTMENT   OF   EDUCATION   FUNDS  
Budget   Categories  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

TOTAL  

1.   Personnel  
2.   Fringe   Benefits  
3.   Travel  $1,000  $1,000  $1,000  $1,000  $1,000  $5,000  
4.   Equipment  $668,639  $791,844  $825,005  $589,035  $644,943  $3,519,466  
5.   Supplies  $747,000  $806,000  $885,500  $765,500  $763,000  $3,967,000  
6.   Contractual  $0  $0  $0  $0  $0  $0  
7.   Construction  $0  $0  $0  $0  $0  $0  
8.   Other  
9.   Total   Direct   Cost
(lines   1-8)  

Indirect   Costs  

Indirect   costs   are   not   being   included   in   this   funding   proposal.  

Training   Stipends  

Training   Stipends   are   not   allowable   under   this   grant   and,   therefore,   are   not   included   in   this  

funding   proposal.  
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Total   Costs  

Below   please   find   the   proposed   total   costs   of   Achievement   First’s   replication   and   expansion  

project,   by   Project   Year   :  

Achievement   First   Proposed   Budget  
 Project  Project  Project  Project  Project  TOTAL  

12.   Total   Costs  
(lines   9-11)  
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Appendix   1:   School   Information   
Achievement   First   Replication/Expansion   Schools:    2020-21   to   2024-2025  

 School  Location  Year   Launched  Expansion/  
Replication  

1  AF   NY   Queens   ES   #11  Queens,   NY  2020-21  Replication  
2  AF   NY   Queens   ES   #12  Queens,   NY  2021-22  Replication  
3  AF   NY   ES   #13  Queens,   NY  2022-23  Replication  
4  AF   Brooklyn   HS   #4  Brooklyn,   NY  2021-22  Replication  
5  AF   Brooklyn   HS   #5  Brooklyn,   NY  2022-23  Replication  
6  AF   RI   ES#3  Providence,   RI  2020-21  Replication  
7  AF   RI   MS   #3  Providence,   RI  2024-25  Replication  
8  AF   RI   HS   #1  Providence,   RI  2021-22  Replication  
9  AF   Aspire   MS  Brooklyn,   NY  2017-18  Expansion  

10  AF   Linden   MS  Brooklyn,   NY  2018-19  Expansion  
11  AF   North   Brooklyn   MS  Brooklyn,   NY  2018-19  Expansion  
12  AF   RI   Iluminar   MS  Cranston,   RI  2019-20  Expansion  

 
Application   Requirement   C2  

Overview   of   Replication/Expansion   Schools:   Grades   

 
School  Project  

Year   0  
Project  
Year   1  

Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

1  AF   NY   Queens   ES   #11   K  K-1  K-2  K-3  K-4  
2  AF   NY   Queens   ES   #12    K  K-1  K-2  K-3  
3  AF   NY   ES   #13     K  K-1  K-2  
4  AF   Brooklyn   HS   #4    9  9-10  9-11  9-12  
5  AF   Brooklyn   HS   #5     9  9-10  9-11  
6  AF   RI   ES#3   K-1  K-2  K-3  K-4  K-4  
7  AF   RI   MS   #3       5  
8  AF   RI   HS   #1    9  9-10  9-11  9-12  
9  AF   Aspire   MS  5-7  5-8  5-8  5-8  5-8  5-8  

10  AF   Linden   MS  5-6  5-7  5-8  5-8  5-8  5-8  
11  AF   North   Brooklyn   MS  5-6  5-7  5-8  5-8  5-8  5-8  
12  AF   RI   Iluminar   MS  5  5-6  5-7  5-8  5-8  5-8  
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Overview   of   Replication/Expansion   Schools:   Enrollment  

 
School  Project  

Year   0  
Project  
Year   1  

Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

1  AF   NY   Queens   ES   #11  0  93  186  279  372  465  
2  AF   NY   Queens   ES   #12  0  0  93  186  279  372  
3  AF   NY   ES   #13  0  0  0  93  186  279  
4  AF   Brooklyn   HS   #4  0  0  60  175  279  368  
5  AF   Brooklyn   HS   #5  0  0  0  56  107  152  
6  AF   RI   ES#3  0  186  279  372  465  465  
7  AF   RI   MS   #3  0  0  0  0  0  102  
8  AF   RI   HS   #1  0  0  65  130  260  390  
9  AF   Aspire   MS  311  400  400  400  400  400  

10  AF   Linden   MS  180  300  400  400  400  400  
11  AF   North   Brooklyn   MS  193  270  360  360  360  360  
12  AF   RI   Iluminar   MS  102  204  306  408  408  408  

 
Overview   of   Replication/Expansion   Schools:   Teachers  

 
School  Project  

Year   0  
Project  
Year   1  

Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

1  AF   NY   Queens   ES   #11  0  8  17  24  31  37  
2  AF   NY   Queens   ES   #12  0  0  8  17  24  31  
3  AF   NY   ES   #13  0  0  0  8  17  24  
4  AF   Brooklyn   HS   #4  0  0  10  19  27  33  
5  AF   Brooklyn   HS   #5  0  0  0  10  19  27  
6  AF   RI   ES#3   17  24  31  37  37  
7  AF   RI   MS   #3  0  0  0  0  0  8  
8  AF   RI   HS   #1  0  0  10  18  25  33  
9  AF   Aspire   MS  24  31  31  31  31  31  

10  AF   Linden   MS  16  24  31  31  31  31  
11  AF   North   Brooklyn   MS  16  24  31  31  31  31  
12  AF   RI   Iluminar   MS  8  16  24  31  31  31  
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Overview   of   Replication/Expansion   Schools:   All   Staff  

 
School  Project  

Year   0  
Project  
Year   1  

Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

1  AF   NY   Queens   ES   #11  0  13  26  38  47  54  
2  AF   NY   Queens   ES   #12  0  0  13  26  38  47  
3  AF   NY   ES   #13  0  0  0  13  26  38  
4  AF   Brooklyn   HS   #4  0  0  18.5  33  42  54  
5  AF   Brooklyn   HS   #5  0  0  0  18.5  33  42  
6  AF   RI   ES#3  0  26  38  47  54  54  
7  AF   RI   MS   #3  0  0  0  0  0  14  
8  AF   RI   HS   #1  0  0  18.5  32  42  54  
9  AF   Aspire   MS  39  47  47  47  47  47  

10  AF   Linden   MS  27  39  47  47  47  47  
11  AF   North   Brooklyn   MS  27  39  47  47  47  47  
12  AF   RI   Iluminar   MS  14  27  39  47  47  47  
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   Appendix   2:   School   and   Network   Support   Budgets   
1. AF   NY   Queens   ES   #11  

AF   NY   ES   #11   and   the   following   seven   schools   will   open   in   Project   Years   1-5   and   are  

considered   replicated   schools   according   to   the   application   instructions.  

AF   NY   Queens   ES   #11  

Budget   Category  
Project  
Year   1  

Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware  $21,600  $15,600  $14,400  $10,800  $8,400  
Staff   Computer   Hardware   Peripherals  $3,500  $500  $500  $500  $500  

Student   Computer   Hardware  $39,243  $35,433  $35,433  $35,433  $35,433  
Pre-Installed   Software  $10,366  $10,366  $10,366  $10,366  $10,366  

Classroom   Technology   Equipment  $1,251  $1,251  $1,251  $1,251  $1,251  
Other   Technology   Equipment  $13,570  $3,500  $3,500  $3,500  $3,500  

Infrastructure  $76,000  $20,000  $20,000  $20,000  $20,000  
Total   Equipment  $165,530  $86,650  $85,450  $81,850  $79,450  

Supplies       
Furniture   and   Fixtures  $50,000  $50,000  $50,000  $50,000  $50,000  

Curricula/Instructional   Materials  $25,000  $25,000  $25,000  $25,000  $25,000  
Digital   Learning   Software  $15,000  $15,000  $15,000  $15,000  $15,000  

Library  $10,000  $8,000  $8,000  $8,000  $8,000  
Office   Supplies  $12,000  $13,500  $10,500  $10,500  $9,000  
Total   Supplies  $112,000  $111,500  $108,500  $108,500  $107,000  

Contractual       
Construction       
Other       

Minor   repairs   &   renovations   to   bring   to   code  $46,500  $23,500  $23,970  $24,449  $24,938  
Student   Recruitment  $2,600  $2,600  $2,600  $2,600  $2,600  

Communications   and   printing  $2,500      
Total   Other  $51,600  $26,100  $26,570  $27,049  $27,538  

Indirect       
Training   Stipends       
TOTAL  $329,130  $224,250  $220,520  $217,399  $213,988  
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2. AF   NY   Queens   ES   #12  

AF   NY   Queens   ES   #12  

Budget   Category  
Project  
Year   1  

Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware   $21,600  $15,600  $14,400  $10,800  
Staff   Computer   Hardware   Peripherals   $3,500  $500  $500  $500  

Student   Computer   Hardware   $39,243  $35,433  $35,433  $35,433  
Pre-Installed   Software   $10,366  $10,366  $10,366  $10,366  

Classroom   Technology   Equipment   $1,251  $1,251  $1,251  $1,251  
Other   Technology   Equipment   $13,570  $3,500  $3,500  $3,500  

Infrastructure   $76,000  $20,000  $20,000  $20,000  
Total   Equipment   $165,530  $86,650  $85,450  $81,850  

Supplies       
Furniture   and   Fixtures   $50,000  $50,000  $50,000  $50,000  

Curricula/Instructional   Materials   $25,000  $25,000  $25,000  $25,000  
Digital   Learning   Software   $15,000  $15,000  $15,000  $15,000  

Library   $10,000  $8,000  $8,000  $8,000  
Office   Supplies   $12,000  $13,500  $10,500  $10,500  
Total   Supplies   $112,000  $111,500  $108,500  $108,500  

Contractual       
Construction       
Other       

Minor   repairs   &   renovations   to   bring   to  
code   $46,500  $23,500  $23,970  $24,449  

Student   Recruitment   $2,600  $2,600  $2,600  $2,600  
Communications   and   printing   $2,500     

Total   Other   $51,600  $26,100  $26,570  $27,049  
Indirect       
Training   Stipends       
TOTAL   $329,130  $224,250  $220,520  $217,399  
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3. AF   NY   ES   #13  

AF   New   York   ES   #13  

Budget   Category  
Project  
Year   1  

Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware    $21,600  $15,600  $14,400  
Staff   Computer   Hardware   Peripherals    $3,500  $500  $500  

Student   Computer   Hardware    $39,243  $35,433  $35,433  
Pre-Installed   Software    $10,366  $10,366  $10,366  

Classroom   Technology   Equipment    $1,251  $1,251  $1,251  
Other   Technology   Equipment    $13,570  $3,500  $3,500  

Infrastructure    $76,000  $20,000  $20,000  
Total   Equipment    $165,530  $86,650  $85,450  

Supplies       
Furniture   and   Fixtures    $50,000  $50,000  $50,000  

Curricula/Instructional   Materials    $25,000  $25,000  $25,000  
Digital   Learning   Software    $15,000  $15,000  $15,000  

Library    $10,000  $8,000  $8,000  
Office   Supplies    $12,000  $13,500  $10,500  
Total   Supplies    $112,000  $111,500  $108,500  

Contractual       
Construction       
Other       

Minor   repairs   &   renovations   to   bring   to   code    $46,500  $23,500  $23,970  
Student   Recruitment    $2,600  $2,600  $2,600  

Communications   and   printing    $2,500    
Total   Other    $51,600  $26,100  $26,570  

Indirect       
Training   Stipends       
TOTAL    $329,130  $224,250  $220,520  

 

 
 

Achievement   First   •   CSP   Replication   and   Expansion   Grant   •   January   2020   •   Budget       23  
 

PR/Award # S282M200021 

Page e571 



4. AF   Brooklyn   HS   #4  

AF   Brooklyn   HS   #4  
Budget   Category  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware   $28,200  $17,400  $10,800  $14,400  
Staff   Computer   Hardware   Peripherals   $3,500  $500  $500  $500  

Student   Computer   Hardware   $26,670  $43,815  $39,624  $33,909  
Pre-Installed   Software   $10,366  $10,366  $10,366  $10,366  

Classroom   Technology   Equipment   $1,251  $1,251  $1,251  $1,251  
Other   Technology   Equipment   $13,570  $3,500  $3,500  $3,500  

Infrastructure   $76,000  $20,000  $20,000  $20,000  
Total   Equipment   $159,557  $96,832  $86,041  $83,926  

Supplies       
Furniture   and   Fixtures   $50,000  $50,000  $50,000  $50,000  

Curricula/Instructional   Materials   $25,000  $25,000  $25,000  $25,000  
Digital   Learning   Software   $15,000  $15,000  $15,000  $15,000  

Library   $10,000  $8,000  $8,000  $8,000  
Office   Supplies   $15,000  $13,500  $12,000  $9,000  
Total   Supplies   $115,000  $111,500  $110,000  $107,000  

Contractual       
Construction       
Other       
Minor   repairs   &   renovations   to   bring   to   code   $46,500  $23,500  $23,970  $24,449  

Student   Recruitment   $2,600  $2,600  $2,600  $2,600  
Communications   and   printing   $2,500     

Total   Other   $51,600  $26,100  $26,570  $27,049  
Indirect       
Training   Stipends       
TOTAL   $326,157  $234,432  $222,611  $217,975  
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5. AF   Brooklyn   HS   #5  

AF   Brooklyn   HS   #5  
Budget   Category  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware    $28,200  $17,400  $10,800  
Staff   Computer   Hardware  

Peripherals    $3,500  $500  $500  
Student   Computer   Hardware    $25,146  $19,431  $17,145  

Pre-Installed   Software    $10,366  $10,366  $10,366  
Classroom   Technology   Equipment    $1,251  $1,251  $1,251  

Other   Technology   Equipment    $13,570  $3,500  $3,500  
Infrastructure    $76,000  $20,000  $20,000  

Total   Equipment    $158,033  $72,448  $63,562  
Supplies       

Furniture   and   Fixtures    $50,000  $50,000  $50,000  
Curricula/Instructional   Materials    $25,000  $25,000  $25,000  

Digital   Learning   Software    $15,000  $15,000  $15,000  
Library    $10,000  $8,000  $8,000  

Office   Supplies    $15,000  $13,500  $12,000  
Total   Supplies    $115,000  $111,500  $110,000  

Contractual       
Construction       
Other       

Minor   repairs   &   renovations   to  
bring   to   code    $46,500  $23,500  $23,970  

Student   Recruitment    $2,600  $2,600  $2,600  
Communications   and   printing    $2,500    

Total   Other    $51,600  $26,100  $26,570  
Indirect       
Training   Stipends       
TOTAL    $324,633  $210,048  $200,132  
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6. AF   RI   ES   #3  

AF   RI   ES   #3  

Budget   Category  

Project  
Year   1  

Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware  $37,200  $14,400  $10,800  $8,400   
Staff   Computer   Hardware  

Peripherals  $3,500  $500  $500  $500   
Student   Computer   Hardware  $74,676  $35,433  $35,433  $35,433   

Pre-Installed   Software  $10,366  $10,366  $10,366  $10,366   
Classroom   Technology   Equipment  $2,502  $1,251  $1,251  $1,251   

Other   Technology   Equipment  $13,570  $3,500  $3,500  $3,500   
Infrastructure  $57,000  $20,000  $20,000  $20,000   

Total   Equipment  $198,814  $85,450  $81,850  $79,450   
Supplies       

Furniture   and   Fixtures  $100,000  $50,000  $50,000  $50,000   
Curricula/Instructional   Materials  $46,000  $25,000  $25,000  $25,000   

Digital   Learning   Software  $15,000  $15,000  $15,000  $15,000   
Library  $10,000  $8,000  $8,000  $8,000   

Office   Supplies  $25,500  $36,000  $10,500  $9,000   
Total   Supplies  $196,500  $134,000  $108,500  $107,000   

Contractual       
Construction       
Other       

Minor   repairs   &   renovations   to  
bring   to   code  $46,500  $23,500  $23,970  $24,449   

Student   Recruitment  $2,600  $2,600  $2,600  $2,600   
Communications   and   printing  $2,500      

Total   Other  $51,600  $26,100  $26,570  $27,049   
Indirect       
Training   Stipends       
TOTAL  $446,914  $245,550  $216,920  $213,499   
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7. AF   RI   MS   #3  

AF   RI   MS   #3  
Budget   Category  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware      $22,800  
Staff   Computer   Hardware  

Peripherals      $3,500  
Student   Computer   Hardware      $42,672  

Pre-Installed   Software      $10,366  
Classroom   Technology   Equipment      $1,251  

Other   Technology   Equipment      $13,570  
Infrastructure      $57,000  

Total   Equipment      $151,159  
Supplies       

Furniture   and   Fixtures      $50,000  
Curricula/Instructional   Materials      $25,000  

Digital   Learning   Software      $15,000  
Library      $10,000  

Office   Supplies      $12,000  
Total   Supplies      $112,000  

Contractual       
Construction       
Other       

Minor   repairs   &   renovations   to  
bring   to   code      $46,500  

Student   Recruitment      $2,600  
Communications   and   printing      $2,500  

Total   Other      $51,600  
Indirect       
Training   Stipends       
TOTAL      $314,759  
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8. AF   RI   HS   #1  

AF   RI   HS   #1  
Budget   Category  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware   $28,200  $16,200  $12,000  $14,400  
Staff   Computer   Hardware   $3,500  $500  $500  $500  

Student   Computer   Hardware   $28,575  $24,765  $49,530  $49,530  
Pre-Installed   Software   $10,366  $10,366  $10,366  $10,366  

Classroom   Technology   Equipment   $1,251  $1,251  $1,251  $1,251  
Other   Technology   Equipment   $13,570  $3,500  $3,500  $3,500  

Infrastructure   $57,000  $20,000  $20,000  $20,000  
Total   Equipment   $142,462  $76,582  $97,147  $99,547  

Supplies       
Furniture   and   Fixtures   $50,000  $50,000  $50,000  $50,000  

Curricula/Instructional   Materials   $25,000  $25,000  $25,000  $25,000  
Digital   Learning   Software   $15,000  $15,000  $15,000  $15,000  

Library   $10,000  $8,000  $8,000  $8,000  
Office   Supplies   $15,000  $12,000  $10,500  $12,000  
Total   Supplies   $115,000  $110,000  $108,500  $110,000  

Contractual       
Construction       
Other       

Minor   repairs   &   renovations   to  
bring   to   code   $46,500  $23,500  $23,970  $24,449  

Student   Recruitment   $2,600  $2,600  $2,600  $2,600  
Communications   and   printing   $2,500     

Total   Other   $51,600  $26,100  $26,570  $27,049  
Indirect       
Training   Stipends       
TOTAL   $309,062  $212,682  $232,217  $236,596  

 

 
 

Achievement   First   •   CSP   Replication   and   Expansion   Grant   •   January   2020   •   Budget       28  
 

PR/Award # S282M200021 

Page e576 



9. AF   Aspire   MS  

AF   Aspire   Middle   School   opened   in   August   2017   and   was   included   Achievement   First’s   2015  

Charter   School   Programs   (CSP)   grant.   Of   Achievement   First’s   2015   CSP   grant,   $684,000   was  

budgeted   to   AF   Aspire   Middle   School   in   project   years   2-5   (October   1,   2016   –   September   30,  

2020).   As   Achievement   First   is   a   charter   management   organization   and   AF   Aspire   Middle  

School   has   received   less   than   five   (5)   years   of   previous   CSP   funding   —   below   the   limit   of  

$1,500,000   per   school   and   $250,000   per   year   —   and   will   expand   by   significantly   increasing  

enrollment   by   adding   one   or   more   grades   —   growing   from   311   students   in   Grades   5-7   to   400  

students   in   Grades   5-8   by   June   2021   (Project   Year   1),   it   is   considered   an   expansion   school  

according   to   the   application   instructions.   
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AF   Aspire   MS   Growth  
Budget   Category  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware  $9,600      
Staff   Computer   Hardware   Peripherals  $500      

Student   Computer   Hardware  $33,909      
Pre-Installed   Software  $10,366      

Classroom   Technology   Equipment  $1,251      
Other   Technology   Equipment  $3,500      

Infrastructure  $10,000      
Total   Equipment  $69,126      

Supplies       
Furniture   and   Fixtures  $50,000      

Curricula/Instructional   Materials  $25,000      
Digital   Learning   Software  $15,000      

Library  $8,000      
Office   Supplies  $10,500      
Total   Supplies  $108,500      

Contractual       
Construction       
Other       
Minor   repairs   &   renovations   to   bring   to   code  $36,000      

Student   Recruitment  $2,600      
Communications   and   printing       

Total   Other  $38,600      
Indirect       
Training   Stipends       
TOTAL  $216,226      
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10. AF   Linden   MS  

AF   Linden   Middle   School   opened   in   August   2018   and   was   included   in   AF’s   2015   Charter  

School   Programs   (CSP)   grant.   Of   AF’s   2015   CSP   grant,   $562,800   was   budgeted   to   AF   Linden  

Middle   School   in   project   years   3-5   (October   1,   2017   –   September   30,   2020).   As   Achievement  

First   is   a   CMO   and   AF   Linden   Middle   School   has   received   less   than   five   (5)   years   of   previous  

CSP   funding   —   below   the   limit   of   $1,500,000   per   school   and   $250,000   per   year   —   and   will  

expand   by   significantly   increasing   enrollment   by   adding   one   or   more   grades   —   growing   from  

180   students   in   Grades   5-6   to   400   students   in   Grades   5-8   by   June   2022   (Project   Year   2),    it   is  

considered   an   expansion   school   according   to   the   application   instructions.  
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AF   Linden   MS   Growth  
Budget   Category  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware  $14,400  $9,600     
Staff   Computer   Hardware  

Peripherals  $500  $500     
Student   Computer   Hardware  $45,720  $38,100     

Pre-Installed   Software  $10,366  $10,366     
Classroom   Technology   Equipment  $1,251  $1,251     

Other   Technology   Equipment  $3,500  $3,500     
Infrastructure  $10,000  $10,000     

Total   Equipment  $85,737  $73,317     
Supplies       

Furniture   and   Fixtures  $50,000  $50,000     
Curricula/Instructional   Materials  $25,000  $25,000     

Digital   Learning   Software  $15,000  $15,000     
Library  $8,000  $8,000     

Office   Supplies  $12,000  $10,500     
Total   Supplies  $110,000  $108,500     

Contractual       
Construction       
Other       

Minor   repairs   &   renovations   to  
bring   to   code  $36,000  $36,000     

Student   Recruitment  $2,600  $2,600     
Communications   and   printing       

Total   Other  $38,600  $38,600     
Indirect       
Training   Stipends       
TOTAL  $234,337  $220,417     
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11. AF   North   Brooklyn   MS  

AF   North   Brooklyn   Middle   School   opened   in   August   2018   and   was   included   in   AF’s   2015  

Charter   School   Programs   (CSP)   grant.   Of   AF’s   2015   CSP   grant,   $562,800   was   budgeted   to   AF  

North   Brooklyn   Middle   School   in   project   years   3-5   (October   1,   2017   –   September   30,   2020).   As  

Achievement   First   is   a   CMO   and   Achievement   FirstNorth   Brooklyn   Middle   School   has   received  

less   than   five   (5)   years   of   previous   CSP   funding   —   below   the   limit   of   $1,500,000   per   school   and  

$250,000   per   year   —   and   will   expand   by   significantly   increasing   enrollment   by   adding   one   or  

more   grades   —   growing   from   193   students   in   Grades   5-6   to   360   students   in   Grades   5-8   by   June  

2022   (Project   Year   2),    it   is   considered   an   expansion   school   according   to   the   application  

instructions.   
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AF   North   Brooklyn   MS   Growth  
Budget   Category  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware  $14,400      
Staff   Computer   Hardware  

Peripherals  $500      
Student   Computer   Hardware  $29,337      

Pre-Installed   Software  $10,366      
Classroom   Technology   Equipment  $1,251      

Other   Technology   Equipment  $3,500      
Infrastructure  $10,000      

Total   Equipment  $69,354      
Supplies       

Furniture   and   Fixtures  $50,000      
Curricula/Instructional   Materials  $25,000      

Digital   Learning   Software  $15,000      
Library  $8,000      

Office   Supplies  $12,000      
Total   Supplies  $110,000      

Contractual       
Construction       
Other       

Minor   repairs   &   renovations   to  
bring   to   code  $36,000      

Student   Recruitment  $2,600      
Communications   and   printing       

Total   Other  $38,600      
Indirect       
Training   Stipends       
TOTAL  $217,954      
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12. AF   RI   Iluminar   MS  

AF   Iluminar   Mayoral   Academy   Middle   School   opened   in   August   2019,   serving   104   students   in  

grade   5,   and   was   included   in   Achievement   First’s   2015   Charter   School   Programs   (CSP)   budget  

amendment.   Of   AF’s   2015   CSP   grant,   $193,600   was   budgeted   to   AF   Iluminar   Mayoral   Academy  

Middle   School   in   project   year   5   (October   1,   2019   –   September   30,   2020).   As   Achievement   First  

is   a   CMO   and   AF   Iluminar   Mayoral   Academy   Middle   School   has   only   received   one   (1)   year   of  

previous   CSP   funding   —   below   the   limit   of   $1,500,000   per   school   —   and   will   expand   by  

significantly   increasing   enrollment   by   adding   one   or   more   grades   —   through   to   grade   8   by   June  

2023   (Project   Year   3),    it   is   considered   an   expansion   school   according   to   the   application  

instructions.  
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AF   Iluminar   MS   Growth  

Budget   Category  Project  
Year   1  

Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

Personnel       
Fringe   Benefits       
Travel       
Equipment       

Staff   Computer   Hardware  $15,600  $14,400  $9,600    
Staff   Computer   Hardware  

Peripherals  $500  $500  $500    
Student   Computer   Hardware  $38,862  $38,862  $38,862    

Pre-Installed   Software  $10,366  $10,366  $10,366    
Classroom   Technology   Equipment  $1,251  $1,251  $1,251    

Other   Technology   Equipment  $3,500  $3,500  $3,500    
Infrastructure  $10,000  $10,000  $10,000    

Total   Equipment  $80,079  $78,879  $74,079    
Supplies       

Furniture   and   Fixtures  $50,000  $50,000  $50,000    
Curricula/Instructional   Materials  $25,000  $25,000  $25,000    

Digital   Learning   Software  $15,000  $15,000  $15,000    
Library  $8,000  $8,000  $8,000    

Office   Supplies  $12,000  $12,000  $10,500    
Total   Supplies  $110,000  $110,000  $108,500    

Contractual       
Construction       
Other       

Minor   repairs   &   renovations   to  
bring   to   code  $36,000  $20,000  $20,400    

Student   Recruitment  $2,600  $2,600  $2,600    
Communications   and   printing       

Total   Other  $38,600  $22,600  $23,000    
Indirect       
Training   Stipends       
TOTAL  $228,679  $211,479  $205,579    
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AF   Network   Support  

AF   Network   Support  
Budget   Categories  Project  

Year   1  
Project  
Year   2  

Project  
Year   3  

Project  
Year   4  

Project  
Year   5  

4.   Equipment       
5.   Supplies       
6.   Contractual       
7.   Construction       
8.   Other       
9.   Total   Direct   Costs   (lines  
1-8)       
10.   Indirect   Costs  
*Enter   rate   applied   ______       
11.   Training   Stipends  

12.   Total   Costs   (lines   9-11)  
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