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OMB Number: 4040-0004
Expiration Date: 12/31/2019

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

01/10/2020

Citizens of the World Charter Schools - Los Angeles

5371 Wilshire Boulevard

Suite 200

Los Angeles

CA: California

USA: UNITED STATES

90036-4256

Mark

Kleger-Heine

Executive Director

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Department of Education

84.282

Charter Schools

ED-GRANTS-112619-001

OESE: Expanding Opportunity Through Quality Charter Schools Program (CSP): Grants to Charter 
Management Organizations for the replication and Expansion of High-quality Charter Schools (CMO 
Grants) CFDA Number 84.282M

84-282M2020-1

CMO

Citizens of the World Charter Schools - Los Angeles Growth Plan

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment1234-Areas affected by the project_PDF.pdf

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

CA-033 CA-033

1235-Congressional District_PDF.pdf Add Attachment Delete Attachment View Attachment

07/01/2020 06/30/2025

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mark

Kleger-Heine

Executive Director

Kristen Gates

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

01/10/2020

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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1 
Grow CWC LA                            • CMO Replication & Expansion Grant  • January 2020 
 

Areas Affected by the Project: 
 
Los Angeles, Los Angeles County, California 
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1 
Grow CWC LA                            • CMO Replication & Expansion Grant  • January 2020 
 

Congressional Districts 
 
Community Congressional District 

Mar Vista 37 

Hollywood 28 

Silver Lake 28 

Culver City adjacent 37 

Van Nuys (East Valley) 29 

Reseda (West Valley) 30 

RSO 33 
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 08/31/2020

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

23,000.00

0.00

180,318.00

57,333.00

0.00

0.00

671,596.00

67,160.00

13,500.00

752,256.00

ED 524

984,824.00 1,244,384.00 776,218.00 367,317.00 4,124,999.00

0.00 13,500.00 0.00 0.00 27,000.00

89,529.00 111,898.00 70,566.00 33,392.00 372,545.00

895,295.00 1,118,986.00 705,652.00 333,925.00 3,725,454.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

106,500.00 106,500.00 174,833.00 144,833.00 589,999.00

0.00 164,614.00 0.00 0.00 344,932.00

0.00 0.00 0.00 0.00 0.00

3,000.00 23,000.00 3,000.00 3,000.00 55,000.00

Citizens of the World Charter Schools - Los Angeles

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  %.

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED 524

Citizens of the World Charter Schools - Los Angeles

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
NA

* Street 1
NA

Street  2

* City
NA

State Zip

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

NA

NA

NA

NA

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

NA

NA

NA

NA

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

01/10/2020

Kristen Gates

*Name: Prefix * First Name
Mark

Middle Name

* Last Name
Kleger-Heine

Suffix

Title: Executive Director Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1238-CWC_GEPA_200109_PDF.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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1 
Grow CWC LA                            • CMO Replication & Expansion Grant  • January 2020 
 

GEPA 
(1) Equal Access and treatment:  
CSP Grant goals and objectives will be addressed in a manner that ensures equitable access to all 
program participant beneficiaries. The Project will promote inclusion, access, and 
nondiscrimination in the full range of programmatic components. Citizens of the World Charter 
Schools Los Angeles has established policy forbidding discrimination. Citizens of the World 
Charter Schools Los Angeles and its partners (“CWC LA”) are committed to maintaining and 
strengthening an educational, working and living environment where students, faculty, staff, and 
visitors are free from discrimination and harassment of any kind. Discrimination and harassment 
are antithetical to the standards and ideals of CWC LA. CWC LA will take appropriate action in 
an effort to eliminate discrimination and harassment from occurring, prevent its recurrence and 
address its effects”. The CSP grant is committed to ensuring equal access and treatment for 
eligible participants who are traditionally underrepresented based on race, color, national origin, 
gender, age, or disability by focusing on meeting and/or exceeding the targets set for the CSP 
grant indicators. Toward this end, no participant will be denied access to full participation due to 
gender, race, national origin, color, disability, or age. 
Access and Equity principles include: 
 • Equity for all people through the fair and appropriate allocation of resources   
• Equality of opportunity for all people without discrimination  
• Access for all students, families, teachers to engage with CWC opportunities and educational 
experiences. 
The major purposes of the CSP program are to expand opportunities for all students, particularly 
traditionally underserved students, to attend charter schools and meet challenging State academic 
standards; provide financial assistance for the planning, program design, and initial 
implementation of public charter schools; increase the number of high-quality charter schools  
available to students across the United States; and evaluate the impact of charter schools on 
student achievement, families, and communities. This specific grant program provides funds to 
charter management organizations (CMOs) on a competitive basis to enable them to replicate or 
expand one or more high-quality charter schools. 
All participants will receive fair and equitable treatment in all aspects of the program without 
regard to political affiliation, race, color, religion, national origin, sex, or disability. All staff, 
faculty, principals, partners, educators, trainers, and guests of the CSP grant programs, activities, 
and events, are responsible to observe and be advocates for the policy. This policy will be widely 
disseminated in all CSP grant affiliated programs, events, and activities. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Citizens of the World Charter Schools - Los Angeles

Mark

Executive Director

Kleger-Heine

Kristen Gates 01/10/2020

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Mr. Mark Kleger-Heine

5371 Wilshire Boulevard

Suite 200

Los Angeles

CA: California

90036-4256

USA: UNITED STATES

Yes No Not applicable to this program

Yes No

Yes

No

1 2 3 4 5 6

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 09/30/2020

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1237-CWC LA_CSP_Abstract_PDF.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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ABSTRACT 

Applicable Priorities:  Citizens of the World Charter Schools Los Angeles (CWC LA)’s 

proposed growth plan addresses Absolute Priority 2: Low-Income Demographic because 

CWC LA’s network-wide student population is 43% low income as measured by eligibility for 

Free or Reduced Price Lunch.  CWC LA is a Charter Management Organization (CMO) that 

provides centralized instructional, operational, financial, facilities, legal and human resource 

services to three charter schools under three charters with their authorizer, the Los Angeles 

Unified School District (LAUSD), therefore addressing Competitive Preference Priority 2: 

Operates 2 – 5 Schools. CWC LA plans to replicate three additional schools in areas within 

LAUSD boundaries. Within each of the three proposed communities, more than 51% of 

census tracts within the target area’s boundaries qualify as federal Qualified Opportunity 

Zones, addressing Competitive Preference Priority 1: Qualified Opportunity Zones.  

 

Locations:  Replicated schools will be in Los Angeles, specifically in Reseda, Van Nuys, and 

the area adjacent to Culver City.  

 

Objectives, Activities, and Number of Persons Served:  CWC LA was recently approved by 

LAUSD to add two more TK-8 schools, one opening in Fall 2020 the second in Fall 2021. 

Additionally, CWC LA plans to open another K-5 school in 2023, adding 2,790 more seats 

across Los Angeles. When the replication served by this grant reaches full capacity, the CWC 

LA Network will serve more than 5,500 students across Los Angeles. nearly doubling CWC 

LA. CWC LA schools serve significant populations of educationally disadvantaged students; our 

economically disadvantaged, special education, English learner and reclassified English learner 

subgroups all have consistently and significantly outperformed the district (LAUSD) and the 

state (California) on the California Assessment of Student Performance and Progress (CAASPP) 
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for the past five years. Further, all CWC LA schools have significantly outperformed 

LAUSD and the state (California) on the CAASPP (and all other standardized state content 

area measures) since our inception. Therefore, CWC serves educationally disadvantaged 

students well, therefore the schools proposed for replication would generate high-quality 

seats. Bellwether will conduct a high-quality, rigorous, independent evaluation of the proposed 

replication. Bellwether has served as the external evaluator for four CSP-awarded CMOs. 

 

Project Outcomes:  The power of CWC LA’s Learning Model, which is evidence-based and 

well-conceived, the promising student results, and our reasonable and well-planned replication 

plan, will drive toward the following expected outcomes of CWC LA’s growth: 1) increase the 

students attending a high-quality charter schools by replicating three schools in Los Angeles, 

resulting in 2,790 new seats; 2) new seats outperform district and statewide performance on state 

assessments, thus resulting in high proficiency rates for CWC LA students of all subgroups; 3) 

new school student racial demographics reflect the surrounding community and the percentage of 

English learners and students with disabilities are comparable to the district average; 4) new 

schools meet or exceed their diverse by design culture measures; and 5) staff, families, and 

students embrace the CWC LA model. 

 

Costs:  The total grant request for CWC LA’s plan, which replicates two TK-8 schools and one 

TK-5 school, totals $  per seat created. 
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RESPONSE TO PRIORITIES 

Absolute Priority 2: Low-Income Demographic: Citizens of the World Charter Schools – 

Los Angeles (CWC LA) addresses Absolute Priority 2: Low-Income Demographic through 

CWC LA currently operating three schools in Los Angeles as a Charter Management 

Organization (CMO) with a student body that is more than 40% low income. Specifically, 

across the three schools, the student population is 43% low income as measured by eligibility 

for Free or Reduced Price Lunch; a current demographic snapshot can be found in Appendix F. 

2019-2020 Student 
Demographics 

CWC 
Hollywood 

CWC  
Silver Lake 

CWC 
Mar Vista 

CWC LA 
Overall 

# and % 
Economically 
Disadvantaged 

214 / 495 
students 
(43%) 

418 / 872 
students 
(48%) 

234 / 646 
students 
(36%) 

866 / 2,013 
students 
(43%) 

*Estimated data; not yet official with the State of California 

 Competitive Preference Priority 1: Qualified Opportunity Zones: CWC LA’s proposed 

target communities include Culver City Adjacent, Van Nuys and Reseda, California – all areas 

within Los Angeles Unified School District. Within each of the three proposed communities, 

more than 51% of census tracts within the target area’s boundaries qualify as federal 

Opportunity Zones, as summarized in Figure 2. 

 

Proposed 
Target Areas 

Total # of Census 
Tracts within 
Target Area 

Total # of Qualified 
Opportunity Zone Census 
Tracts within Target Area 

% of Qualified 
Opportunity Zones  

CWC East Valley 
(Van Nuys) 

33 23 70% 

CWC West Valley 
(Reseda) 

15 8 53% 

CWC #6 (adjacent 
to Culver City)  

13 10 77% 

 

Figure 1: CWC LA’s Low-Income Demographics 

Figure 2: New CWC LA Schools Serve Communities in QOZs  
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See Appendix G-Additional Information for maps and accompanying tables that list out each 

census tract within our proposed boundaries. These communities were selected based on an 

analysis for the underlying need for more high-quality TK-8 options, which include 

characteristics such as median household income, racial diversity, annual population growth, 

current academic performance at nearby public schools, the number of school age students, and 

the availability of facilities (independent and/or shared space with LAUSD under Prop 39). 

Competitive Preference Priority 2: Operates 2 – 5 Schools: CWC LA is a Charter 

Management Organization (CMO) that provides centralized instructional, operational, financial, 

facilities, legal and human resource services to three charter schools under three charters with 

their authorizer, the Los Angeles Unified School District (LAUSD). Two CWC LA schools offer 

a TK – 8 educational model, and the other school serves grades TK – 5 with students feeding 

into grade 6 at one of the TK-8 schools. Authorizing agreements can be found in Appendix E. 

INTRODUCTION  

“We have learned that we cannot live alone, at peace, that our own well-being is dependent on 

the well-being of nations far away… We have learned to be citizens of the world.” – FDR 

Citizens of the World Charter Schools – Los Angeles (CWC LA) is an intentionally diverse 

network of charter schools that are a microcosm of the world that our children will one day lead. 

CWC LA’s purpose is to realize human potential by strengthening the bonds among us and 

developing true citizens of the world. Our mission is to provide a socio-economically, culturally 

and racially diverse community of students with an intellectually challenging, experiential 

learning environment that develops each individual student’s confidence, potential and 

individual responsibility as citizens of the world in which we live. By expanding our focus 

beyond just content mastery and achievement, to include a focus on the whole child, social 
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emotional development, and difference and inclusion, our students will learn to thrive and lead 

within the context of today and tomorrow’s society. We develop students who can work across 

lines of difference, tackle big problems, and hold a lens of justice.  

Aided by exceptional local leadership and strong involvement from our parents, our student-

centered Learning Model aims to boost critical thinking and cognitive skills for young people 

from every background. We focus on providing interactive learning experiences for our students 

in a warm, joyful community with peers from all backgrounds; this approach helps prepare 

students not only to survive but also to thrive in college, in a diverse society, and in a global 

economy. We believe that true equity will only be realized for all students when people from 

diverse backgrounds learn together and from each other. We develop sophisticated thinkers who 

master content and have a courageous and compassionate sense of responsibility for themselves 

and all people. We know that opportunity gaps exist within our world, and we know that issues 

of difference, such as issues of race, income, gender, and disability among many others, 

adversely affect too many members of our community. We are preparing our students to emerge 

as a new generation of leaders – as trailblazers who are ready to tackle the future challenges in 

our world, who see people’s differences as strength and who surpass the conceived limitations of 

what students, communities, parents, and schools can achieve in our world. 

(a) Quality	  of	  the	  eligible	  applicant	  and	  adequacy	  of	  resources	  

Our first school opened in 2010, with the launch of Citizens of the World Charter School 

Hollywood (CWC Hollywood). A rapidly expanding waitlist, coupled with high performance in 

all indicators, signaled a need for more schools. Today the CWC LA total network serves 

approximately 2,000 students in three schools, authorized (and renewed) under three charters 

by the Los Angeles Unified School District (LAUSD) to grow to 2,786 students (not funded in 
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this proposal):  CWC Hollywood (2010), CWC Silver Lake (2012), and CWC Mar Vista (2013). 

Documentation on the renewal of these charters is included in Appendix E. CWC LA was 

recently approved by LAUSD to add two more TK-8 schools, one opening in Fall 2020 the 

second in Fall 20211. Additionally, CWC LA plans to open an additional K-5 school in 2023, 

and will seek authorization from LAUSD one year in advance. Based on current projections and 

grant funding, at capacity, we expect to add an additional 2,790 seats across Los Angeles. 

When the replication served by this grant reaches full capacity, the CWC LA Network will serve 

more than 5,500 students across Los Angeles. 

Figure 3: Enrollment Growth: Actual (2019-20) and Projected Over Grant Period 

School 19-20 20-21 21-22 22-23 23-24 24-25 Capacity 

Existing School Enrollment (not grant funded) 

CWC Hollywood (TK-5) 497 510 510 510 510 510 520 

CWC Silver Lake (TK-8) 867 963 1,023 1,076 1,117 1,158 1,196 

CWC Mar Vista (TK-8) 634 801 888 939 994 1,021 1,070 

TOTAL EXISTING 1,998 2,274 2,421 2,525 2,621 2,689 2,786 

Replication and Expansion School Growth (grant funded) 
CWC #5 (also known as CWC West 
Valley) (TK-8) -  229   331   433  591   775  1,070 
CWC #4 (also known as CWC East 
Valley) (TK-8) - -  229   331   489  673 1,070 
CWC #6 (adjacent to Culver City with no 
alternative name yet) (TK-5) - - - -  229   331  650 

TOTAL NEW SEATS  229 560 764 1,309 1,779 2,790 

TOTAL NETWORK ENROLLMENT 2,503 2,981 3,289 3,930 4,468 5,576 
 

(1) Academic	  achievement	  results	  	  
                                                

1 CWC LA was approved by LAUSD to open CWC #4 (East Valley) and CWC #5 (West Valley) in Fall 2020, but 
has requested a material revision to delay CWC East Valley to Fall 2021. This material revision is pending final 
approval by LAUSD.  
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The educational DNA of our schools intertwines three strands: Core Academics, Social 

Emotional Development (SED), and Difference and Inclusion (DI). As described further below, 

our Learning Model measures success not just through the massively important outcomes of core 

academics, but also through the impact of the other two equally important, and currently harder 

to measure, strands. In the future, CWC LA is focused on measuring the three strands of our 

DNA through our Graduate Dispositions framework. The Graduate Dispositions, or habits of 

character that students are likely to exhibit, are described further beginning on page 13 and 

represent the ultimate outcomes we are attempting to achieve in our schools. We are currently in 

the process of developing our Graduate Dispositions assessment measures and are using other 

proxy measures while these continue to be further developed. In this section, we describe the 

measures we are currently using to assess the 3 strands of our DNA. In the core academic strand, 

we look to state assessment data to measure how our schools are progressing. On the 2019 

California Assessment of Student Performance and Progress (CAASPP), 63% of CWC LA 

students achieved at a level 3 or 4 in ELA and 57% in Math. Out of 776 elementary and 

middle schools in Los Angeles, 

including all charters and 

magnets, CWC LA students 

ranked in the top 13% in Math 

and top 14% in English 

Language Arts (ELA). These 

impressive trends continue for all 

CWC LA schools compared to 

charter schools with similar 

Figure 4: CWC Schools’ Performance Compared to 
Similar Schools  
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demographics (30-50% FRL) in 2017-18; see Figure 4.  

Additionally, all CWC LA schools have significantly outperformed LAUSD and the 

state (California) on the CAASPP (and all other standardized state content area measures) 

since our inception. See Appendix F for historical data comparing CWC LA to LAUSD and 

California by subgroup.  

CWC LA schools have also shown improved results over time. Since the first administration 

of CAASPP, CWC LA elementary schools have grown in ELA by 4% in elementary schools and 

7% in middle schools, and in math by 3% in elementary schools and 5% in middle schools. We 

also see growth in our subgroups over time. For example, across all grade levels over the past 

three years, African American students improved by 9% in ELA and 15% in math, showing 

exciting closure of this subgroup gap. 

Addressing achievement gaps in core academic strand 

Despite these successes, CWC LA acknowledges that subgroup gaps remain in our schools. 

We are relentlessly pursuing efforts to sustainably close subgroup gaps, and we will not be 

satisfied until all subgroup gaps are closed. We are currently pursuing three overall strategies to 

close subgroup gaps and we will continue to refine and enhance these strategies over time. 

1. We are focused on improving the consistency of instructional practice across our 

region. Our model’s focus on constructivism, differentiated instruction, data-based 

instruction, readers and writers workshop, multiple intelligences, and project-based learning 

all support serving all subgroups of students. We see strong evidence that when our model is 

implemented with fidelity, subgroup gaps close. Our approach to improve model consistency 

across all classrooms started with codifying our model, with deep support and leadership 

from our national partner, Citizens of the World Charters National (“CWC National”). We 
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have engaged in this work over the past several years and now have codified tools that are 

being rolled out consistently through PD cycles over time, and we will continue to further 

codify our work over the coming years. 

 To lead the capacity building around this codification, CWC LA has created a new 

regional instructional team over the past 18 months, adding a Chief Schools Officer (who 

manages Principals), Sr. Director of Curriculum and Learning (who was our founding 

Principal of our first school and who leads all curriculum work across the region), and an 

Instructional Coach (who was one of our highest performing teachers and who supports 

teachers directly in the classrooms). Over time, we are seeking to add more Instructional 

Coaches. To enhance this team’s efforts, we have bolstered our Instructional Leadership 

Teams (ILTs), which consist of exemplary teachers working across our schools and which 

have focused on building capacity and alignment on our model-aligned instructional 

practices for multiple years. We have run more central and site-based professional 

development (PD) focused on the implementation of our model, and have equipped our 

school leaders with more tools to run site-based PD. Finally, we have bolstered our data 

systems (through Illuminate’s DnA Data and Assessment system) to provide school leaders 

and teachers with more real-time data. 

2. We are explicitly focusing on the implementation of all three strands of our Educational 

DNA because our Learning Model specifically addresses root cause reasons why 

achievement gaps exist in public schools, including students’ self perceptions and 

stereotype threat, a psychological theory that demonstrates that people tend to conform to the 

stereotype about their social group.2 By focusing on the SED and DI strands of our DNA, 

                                                
2 For a powerful description of stereotype threat, please see “Whistling Vivaldi” by Claude Steele. 
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along with an equity focus across all strands, we will see continued gap closures in CWC LA 

schools. We are actively completing the design of the tools and assessments our educators 

can employ to fully and equitably implement our Learning Model, and are currently in the 

middle of a multi-year implementation roadmap. We are also focused on building capacity 

around SED, DI and equity with all staff, families and students through various PD, which 

will allow all stakeholders to be working in unison. 

3. To close subgroup gaps in middle school, we are continuing to enhance our middle 

school design. Over the past several years, in collaboration with CWC National, CWC LA 

has participated in a middle school redesign process with New Schools Venture Fund and 

Transcend (a consulting firm focused on education design). This has led to new 

programmatic components that we have started to roll out in our middle school, including a 

Learning Fellowship, Courses, Math Lab, and Communications Lab as described on pages 

18. In addition, we are actively focused on revamping our teacher hiring practices for middle 

school, retaining more of our 5th grade students in middle school (our data shows that our 

retained students are substantially outperforming students who are new to our schools in both 

elementary and middle school), and leveraging the instructional supports provided to our 

middle school teachers by our Regional Support Office (RSO), which provides each school 

with instructional, operational, HR, financial, real estate and legal support. 

Assessing SED and DI Strands  

Students are more successful in school and life when they know themselves, understand the 

perspectives of others, can persevere through struggle and change, and can make effective 

choices about personal and social decisions. Learning is a social experience, and academic 

achievement isolated from the social interactions of life is less likely to occur--and even less 
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likely to have relevance--in future endeavors. Research consistently shows that greater student 

competence of social and emotional skills increases the likelihood of high school graduation, 

readiness for college or career success, positive relationships, and engaged citizenship.  

CWC LA has used a number of research-based tools to assess students’ SED since the first 

school’s launch. One tool, SELweb, provides a social network map of each classroom based on 

peer nominations that students complete. In the Figure 5, girls in the classroom are purple and 

boys are orange. The dots show students who are socially accepted and the triangles show 

students who are isolated or rejected 

by other students. The lines indicate a 

mutual relationship between the two 

students. From the start to end of year, 

we aim to see an increased number of 

mutual relationships and fewer 

triangles, thus increasing the map 

density in our classrooms. 

In addition, CWC LA uses discipline data as an indicator of social or emotional health. In 

2018-19, no students were expelled or experienced a long-term out-of-school suspension in 

any of our schools. Our short-term out-of-school suspension rates were low, especially in 

our elementary schools (less than 1%), as summarized in Figure 6.  

 

 

 

Figure 5: Social Network Maps Show Students’ 
Relationships Increase 

Figure 6: CWC LA Has Very Low Suspension Rates 
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While these and other tools used by CWC LA to measure our SED strand are considered 

valuable, they do not yet capture all that we hope to assess in the social and emotional realm. 

Below, we further elaborate on our plans to enhance our SED assessment tools in the future. 

The tools/resources to reliably assess students’ progress in developing skills in the DI strand 

are even fewer and less developed. Our sector’s work in this strand is nascent. And, yet, the 

inability to work effectively across lines of difference is perhaps one of the most significant 

challenges facing society and is critical to our Learning Model and sustainably closing 

achievement gaps. As a result, CWC LA looks to diversity-related indicators to assess the DI 

strand, including student and staff demographics, attendance, retention, and survey instruments.  

CWC LA’s student diversity goals are set to match the diversity of the surrounding 

community (see page 30). The staff diversity goals are measured by CWC LA’s ability to mirror 

the student population. CWC LA is currently meeting their student and staff diversity targets for 

2019-20, while acknowledging room for further improvement. The staff diversity is reflective 

not only in our classroom educators, but also in school leadership, where 67% of our school 

leaders, and 42% of all staff are people of color. 

CWC LA administers surveys to parents and staff annually to measure other aspects of DI. 

Parent involvement at school is analyzed to evaluate families’ active participation in the school 

community across all subgroups. Our staff survey results show how we are trending in key 

indicators around DI, such as “my school values the following diverse characteristics: 

differences in employees' individual characteristics, such as race, gender, age, disability status, 

family caregiver status” (86% agree/strongly agree, an increase of 9%). 

As a way to measure family involvement and satisfaction, all CWC LA schools conduct 

annual parent satisfaction surveys, serving as critical indicators of how well each school is 
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serving the needs of all families. We constantly work to achieve high response rates from 

families. For example, at one CWC LA school last year, the response rate was 87%, while the 

response rate at a comparable LAUSD school was only 68%. Below is an example of key data 

across CWC LA; data is consistently just as high at the school level as well (as summarized in 

Appendix G-Additional Information). This data highlights the high degree of parent satisfaction 

at CWC LA across a broad range of topics, as well as the consistency of these high ratings. 

While we are proud of these results, we are constantly striving to improve them even further. 

Figure 8 highlights strong student retention and attendance across all CWC LA schools.3  

 

                                                
3 We attribute the lower retention at Mar Vista to leadership turnover; a return to prior rates is expected. 

Figure 7: Parent Satisfaction Rates 

 

PR/Award # S282M200012 

Page e30 



 

12 
CWC LA                         • CMO Replication & Expansion Grant  • January 2020  

Figure 8: Retention4 and Attendance5 Rates for CWC LA Schools 

School Name 
Student Retention - 
Fall to Fall - (TK-4) 

Student Retention - 
Fall to Fall (All) 

Average Daily 
Attendance 

CWC Hollywood (TK-5) 88% 88% 95% 

CWC Silver Lake (TK-8) 85% 85% 95% 
CWC Mar Vista (TK-8) 77% 72% 94% 
CWC LA  
(ALL STUDENTS) 83% 81% 95% 

 

As the sector evolves and additional tools and resources become available to assess SED and 

DI, CWC LA will be able to borrow more from the sector. Additionally, as referenced above, 

CWC LA is developing its own measures of success, in the form of assessments and 

developmental benchmarks for the Graduate Dispositions and the three strands of DNA (core 

academics, SED and DI), allowing us to understand students’ development progress over time. 

This is a robust and rigorous process that is taking multiple years because of the degree to which 

the measures need to be created, tested, and refined. A sample of a draft work-in-progress of 

benchmark indicators and sub-indicators is provided in Appendix G-Additional Information for 

critical thinking in grades 4-6. We believe that these assessments, as they become available, will 

not only benefit our schools but also the sector overall. In the meantime, while these assessments 

are fully developed, our schools are incorporating the GDs into all aspects of the school to help 

ensure that they are the lifeblood of every school in our network (e.g., teacher planning tools that 

incorporate the GDs; please see Appendix G-Additional Information for an example of an 

inquiry unit planner/project-based unit planner). 

(2) 	  Educational	  model	  	  

The CWC LA Learning Model is the framework that describes our holistic approach to 

                                                
4 Retention rates from 2018-19 to 2019-20 school year 
5 ADA for 2019-20 school year 
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teaching to the full needs of every child and is references above. The 3 strands of DNA in our 

Learning Model each are important to developing the full set of skills students will need to be 

successful in our diverse communities of the future. From any of the challenges our communities 

face and the national culture of divisiveness, we know that our graduates will need to chart a new 

path forward with a comprehensive set of skills that allow them to lead across lines of difference. 

The CWC LA Graduate Dispositions (“GD”) framework describes the ultimate outcomes we 

aim to achieve with our students. The GD framework is organized around three domains: 1) Self, 

or qualities our graduates possess internally (GDs: self-understanding, self-efficacy, critical 

thinking and adaptability); 2) Together, or qualities our graduates demonstrate in relationship 

with others, both one-on-one and within communities (GDs: communication, collaboration, 

cultural competency and empathy); and 3) World, or qualities our graduates demonstrate as they 

engage in the world at large (GDs: systems thinking, global advocacy and lifelong learning). The 

GDs are fully defined in Appendix G-Additional Information.  

 

 

 

 

Across the CWC LA Network, we are aligned through our mission, purpose, core values, and 

operating norms. Together, these elements are called the CWC Way, detailed in Appendix G-

Additional Information.  
Figure 10: CWC LA Core Values 

Figure 9: Graduate Dispositions 
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CWC LA’s Curricular Underpinnings 

As described further in Section C, Conceptual Framework, our curriculum is grounded in 

rich educational theories of constructivism and realized through evidenced-based instructional 

practices, which serve as the means for each and every child to meet and exceed those standards. 

We aim to innovate by encouraging the use of diverse teaching methods. Accordingly, our 

schools embrace a rigorous yet highly student-centered, constructivist, project-based approach to 

teaching and learning in which the core instructional practices of project-based learning and 

balanced literacy are enhanced by teachers’ rich repertoire of instructional strategies. These 

approaches complement the Learning Model and GD framework, allowing students to practice a 

diverse set of academic, SED and Difference & Inclusion skills in the classroom every day. 

Constructivism: Consistent with the principles of constructivism further described in the 

Conceptual Framework section of this proposal, we have built interactive, dynamic classrooms in 

which critical thinking and creativity thrive alongside standards and academic benchmarks. We 

structure learning to build on what students already know and support them in revising and 

refining their understanding as they work toward mastery. Beyond content knowledge, our 

students engage in learning processes that develop conceptual understanding and self-

knowledge. 

Project-Based Learning: CWC LA defines project-based learning as a curricular and 

pedagogical strategy that organizes students’ mastery of state standards in the core academic 

disciplines around projects. Grade-level teams of teachers develop integrated project-based 

Figure 11: CWC LA Operating Norms  
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learning units. In creating its instructional project-based learning units, CWC LA relies on 

Teaching for Understanding, an educational pedagogy. As reflective learners, children connect 

what they have learned to their own lives. Thoughtful questions and activities help children 

synthesize their new knowledge and apply it to novel situations.  

Arts Integration: Hands-on arts-related activities allow students to learn and express their 

knowledge in alternative ways – through music, visual arts, theater, media arts, and dance that 

enhances students’ success and engagement in school generally, building reading and language, 

mathematics, thinking, and social skills; increasing their motivation to learn; and helping to 

create a positive school environment.  

Gradual Release of Responsibility: Teachers structure instructional strategies according to the 

principle of the gradual release of responsibility, in which responsibility is released from the 

teacher to the student. Further details can be found in the Conceptual Framework section. 

Data-driven Instruction: Using data to drive instruction is integral to our program. We use 

results to evaluate, inform, and adjust instruction, ensuring that each student meets and exceeds 

Common Core and state standards while developing a true lifelong passion for learning. We 

monitor student progress via ongoing assessments that includes teacher observations of students 

at work, formative and summative assessments, and project-based work, in addition to 

standardized assessments. As described on page 55, we use our data in cycles of continuous 

improvement at various levels of the organization.  

Low Student-to-Teacher Ratios and Workshop-based Small Group Instruction: In order to 

meet each child’s needs and to allow for a variety of small group instructional methods, CWC 

LA provides a staffing structure that provides a low student-to-teacher ratio. In grades K-5, there 

is a Lead Teacher and a Teaching Associate in most classrooms with 26 or fewer students, and in 
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grades 6-8, class size is 28 students. This staffing structure allows for a variety of small group 

instructional methods by offering small group instruction by the teacher while a Teaching 

Associate monitors independent work, partner games, and activities throughout the classroom. 

All of this results in a rigorous workshop-based model that has a high level of small group 

instruction, differentiation and individualization to meet the needs of each child. In order to 

maximize these opportunities, CWC LA implements workshop-based instruction in our 

classrooms, as described further below. 

CWC LA’s Elementary School Model: Transitional Kindergarten – 5th Grade 

About 70% of the high-quality seats created through this grant are at the elementary level. 

“Core” required elements of the CWC LA Learning Model include the three strands of our 

educational DNA, Graduate Dispositions, balanced literacy/workshop in English Language Arts, 

project-based learning in Science, Social Studies and the Arts, Cognitively Guided Instruction 

and Math Workshop in Mathematics, and explicit SED/DI learning practices. There is a choice 

of recommended resources for each subject content area, examples of which can be seen below.  

Subject Approach Recommended Resource 
Examples 

English 
Language 
Arts 

We have adopted a balanced approach to teaching 
literacy, with an emphasis on promoting authentic 
reading and writing, often presented in a 
workshop structure. 

Lucy Calkins Units of Study 
for Reading and Writing: A 
Workshop Curriculum 
 

Math Cognitively Guided Instruction (CGI) is a 
comprehensive approach to teaching math that 
asks students to reason abstractly and 
quantitatively while also propelling them to 
construct viable arguments, articulate their 
mathematical thinking, and critique the reasoning 
of others at the depth required within the learning 
standards. Additionally, a central premise of CGI 
focuses on the use of word problems as a tool for 
teachers to deeply understand and analyze their 
students’ ability to model quantitatively and 
convey their mathematical thinking. Therefore, 

Children’s Mathematics: 
CGI, Thomas P. Carpenter 
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CGI not only supports students’ mastery of 
learning standards in mathematics but also helps 
to leverage their literacy development as well. 

Science Students will engage in science via exposure to 
real-world concepts and cross-curricular themes, 
and will regularly apply critical thinking skills 
and test new ideas and hypotheses through 
experimentation across all grade levels 

Teaching for Understanding, 
Harvard Project Zero 

Social 
Studies 

At all grade levels, students work to think like 
historians and social scientists so that they can 
recognize connections between present and the 
past to reach a greater understanding of 
themselves and the world around them. 

Teaching Tolerance Anti-
Bias Framework 

Arts Students encounter rigorous, creative, and joyful 
learning experiences with arts integrated, in 
addition to the differentiated instruction that 
occurs within the core academic subjects 

Teaching for Understanding, 
Harvard Project Zero 

SED / DI 
Learning 
Experiences 

Students learn explicit skills focused on CWC LA 
Values, identity and self-understanding, 
relationship building and conflict resolution 
integrated throughout their studies 

Culturally Responsive 
Curriculum and Challenging, 
Constructivist-Based 
Curriculum That Inspires 
Critical Thinking, Creativity 
and a Passion for Learning 

 

CWC LA’s Middle School Model: 6th – 8th Grade  

While less than 30% of the high-quality seats created as a result of this grant are at the 

middle school level, the middle school is our culminating experience for all CWC LA graduates, 

therefore it remains a strong area of focus when we are planning for replication. In addition, over 

500 seats are expected to be added to CWC LA’s current middle school programs over the next 

several years (not grant funded). Our middle school model is an experiential environment that is 

intellectually challenging, designed to develop each student’s abilities, confidence, and sense of 

responsibility for themselves and their community. To that end, our students will 1) possess deep 

critical thinking and cognitive skills; 2) be prepared not only to survive, but also to thrive in high 

school, college, in a career, diverse society, and in a global economy; and 3) emerge as a new 

generation of leaders – as trailblazers who are ready to tackle the future challenges in our world.  
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As described above, CWC LA has engaged in a process to redesign the middle school 

program with various national partners, and is in the process of rolling out the following 

components (with further detail provided in Appendix G – Additional Information):  

Courses Designed to be a safe, secure place to take risks, students will deeply engage 
in an interdisciplinary topic through a structured arc of inquiry, leveraging 
our students’ brilliance to tackle some of the world’s most vexing and 
pressing challenges, and in doing so, develop the knowledge, skills and 
orientations of global leadership for the next generation. 

Journeys Students have the opportunity to transform their thinking and broaden 
perspective through a range of immersive experiences that take place both 
within and beyond school walls and are linked to the learning focus of 
Courses, but can also be additional learning experiences designed to meet 
the needs of groups of students. 

Mathematics 
Lab 

To ensure that all students encounter math instruction that is 1) 
individualized to their current level and moves them forward to grade level 
proficiency and beyond; 2) exploratory and inquiry-based across multiple 
contexts ensuring that diverse learners develop a personal and foundational 
understanding that allows continued growth to higher levels of mathematics 
mastery; and 3) supportive of our graduate dispositions of self-efficacy, 
critical thinking, collaboration, and lifelong learning, Lab time is comprised 
of three repeating structures: Individualized Math Digital Online Platform, 
Applied Math Workshop & Collaborative Student Study Teams, and Math 
Internships. 

Communications 
Lab 

Students will master deep skills in reading, writing, speaking and listening. 
Its modular design (leveraging the structures of Writer’s Workshop, Socratic 
Seminar and leveled, thematic Book Club) will ensure that this self-paced 
experience is responsive to all student needs.  

Learning 
Fellowship 

A series of nested, spiraled and integrated learning experiences over the 
course of three years that will equip students with the awareness, language 
and tools that they need to: 1) be confident in themselves; 2) create and 
sustain healthy peer relationships; 3) pursue rigorous academic and personal 
goals; 4) collaborate across lines of difference; and 5) work in the service of 
the outcomes and impact they seek in their lives. Learning modalities will 
include peer and group coaching, mini-lessons, creative & visual art 
projects, field trips & community tasks, and mindfulness and restorative 
justice routines. 

Explorations Students have the opportunity to engage in a broad range of learning 
experiences and deepen their skills in a selected, chosen area that they are 
passionate about.  
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Continued Innovation 

Our Learning Model describes a common vision for what an excellent education means at all 

CWC LA schools and how we deliver this to all of our students. Central to this model is the 

belief that true equity for all students lives in every aspect of school life. We must continue to 

innovate on our existing school model, to strengthen existing schools’ fidelity to the model, 

and build processes and systems that keep our organization efficient and sustainable. This 

is even more important for CWC LA during this stage of our development while we are 

simultaneously growing our network and innovating around our Learning Model, Graduate 

Dispositions and our Middle School program. To ensure alignment and improvement, we must 

create ongoing structures that will support our vision as an organization while providing enough 

flexibility to allow the organization to breathe, change, innovate and grow. 

Training to Lead the Model 

Given our complex, innovative model, we must increase support for adults within our 

communities. Leadership is incredibly important when trying to replicate our model. We are 

asking adults across our network to have demonstrated expertise in three different strands of 

development, and to master teaching within each of those strands. In order to effectively support 

the staff members and leaders across our schools, we must provide a robust set of tools and 

trainings that detail the nuance of our model’s design. 

CWC LA has the opportunity to leverage supports provided by CWC National. Because of 

CWC National’s systematic attention to growth to new regions, they have designed and currently 

deliver a training program called Institute to develop a pipeline of high-quality, model-aligned 

school leaders. CWC National has developed a school leader institute in order to develop a 

pipeline of high-quality, model-aligned school leaders. The institute provides an intensive, one-
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year cohort experience focusing on key areas of Learning Model, Personal Development, Equity 

Practices and High Leverage Leadership Skills. Each fellow also receives a coach who supports 

the application of their learnings; fellows work with their coach to develop any customized 

experiences needed to support their work as they launch their new school. During Institute, 

participants take part in school inspiration visits, leadership and self-reflection activities, and 

specific professional development workshops which provide high-quality resources and tools to 

lead a strong diverse by design school, and dedicated time and support to design and plan for a 

new school. Participants will exit the program with a deep understanding of and fluency in the 

CWC Way, our Learning Model, including the graduate disposition framework and the three 

strands of CWC’s educational DNA, as well as a high level of proficiency in the foundations of 

leading a diverse by design school.  

(4)	  No	  CWC	  LA	  schools	  have	  had	  performance	  or	  regulatory	  compliance	  concerns	  	  

No CWC LA schools, current or former, have had significant issues in the area of academic 

performance, operational management or student safety, nor have they experienced significant 

problems with statutory or regulatory compliance that could lead to revocation of the school’s 

charter. In fact, all three CWC LA Los Angeles schools have been unanimously renewed 

(CWC Hollywood five-year renewal in September 2019; CWC Silver Lake five-year renewal in 

November 2016; and CWC Mar Vista five-year renewal in December 2017); and two new school 

charters (CWC #4 and CWC #5, which have since been renamed CWC East Valley and CWC 

West Valley) were authorized in May 2019 (see Appendix E for complete documentation). 

	  (5)	  No	  CWC	  LA	  schools	  have	  had	  financial	  management	  concerns	  	  

CWC LA has had no significant financial issues since inception. Our most recent audit 

from the 2018-19 school year and our most recent 990s are included in Appendix G. Please note 
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that we are providing 990s for the various entities controlled by CWC LA, including: CWCLA 

Support Corp (which manages real estate holdings for CWC LA); CWCLA Properties LLC, 

which holds a property lease for CWC Silver Lake; and CWCMV Properties LLC, which holds a 

property lease for CWC Mar Vista. All 990s are still pending for the 2018-19 school year, so the 

enclosed are the most recent filing.6  

As the audited financial statements demonstrate, CWC LA has a solid financial position, 

including: $5.4 million in cash and $4.5 million in net assets as of 6/30/19; $272,175 change in 

net assets and $1.4 million increase in cash during 2018-19, and with more then $23 million in 

revenues during 2018-19. For these reasons, CWC LA is in a strong financial position to grow. 

Notably, enrollment demand for our schools has been strong and continues to grow. The 

table below demonstrates our enrollment trends over the past several years: 

 2016-17 2017-18 2018-19 

Month 1 Month 10 Month 1 Month 10 Month 1 Month 10 

CWC Hollywood 425 430 467 487 487 511 

CWC Silver Lake 651 699 774 817 747 7467 

CWC Mar Vista 458 480 590 600 650 649 

CWC LA Overall 1,534 1,609 1,831 1,904 1,884 1,906 
 

Moreover, the number of applications we are receiving continues to increase. For example, 

the data below compares 2018 and 2019 data approximately when the lottery closed, and shows 

that applications increased approximately 15% across the region and at every school. 

 

                                                
6 The returns are labeled 2017, but they each span the 2017-18 school year timeframe. 
7 Note that CWC Silver Lake enrollment declined in 2018-19 due to a forthcoming facilities move for the 

elementary school, which was spread across 3 different temporary facilities pending the move. Following the 
facilities move, the school’s enrollment increased substantially and is now 867 students in 2019-20. 
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Figure 12: CWC LA’s Lottery Data as of January 2019 

 

	  (5)	  Financial	  sustainability	  	  

CWC LA has built a strong sustainability plan around the three new schools proposed. 

Developed over a year-long period (from approximately May 2018 through May 2019), CWC 

LA engaged the entire organization, including numerous meetings with the CWC LA Board of 

Directors, who ultimately approved the growth and sustainability plan; numerous meetings with 

the entire regional leadership, including all administrators and RSO team members; numerous 

meetings with stakeholders at every school; feedback from other charter operators nationally 

who have engaged in a similar growth plan; and feedback from funders and other external 

stakeholders. CWC LA drew upon best practices in the sector to ensure that we were building a 

realistic growth/sustainability plan that would allow all schools to thrive into the future. 

One major deliverable from this process was a regional financial model. This model 

(included in Appendix G) includes all current CWC LA schools, the RSO staff, as well as each 

of the three proposed replication schools. The model incorporates all financial transactions 

(operational and capital) and all sources of revenues. The model starts in the base year (2018-19) 

and extends through 2033. It is important to note that in this modeling exercise, CWC LA 

modeled the TK-5 and 6-8 program separately. We did this in order to have budget transparency 
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for each of the programs, particularly because we anticipate having separate leadership at each 

school and want to ensure that each of the leaders for the TK-5 and 6-8 programs run a 

sustainable budget. This approach would avoid subsidies from either the TK-5 or 6-8 programs 

and ensure equitable distribution of resources across the entire TK-8 school. 

This model demonstrates that the total funding need for CWC LA is $10.6 million for all 

schools8, and $8.1 million over the CSP grant period (2020-21 thru 2024-25). Moreover, the cost 

of launching the each of the new schools is as follows:  

● CWC West Valley $2.9 million ($1.3 million for TK-5 and $1.6 million for 6-8);  

● CWC East Valley $3.0 million ($1.4 million for TK-5 and $1.6 million for 6-8); and 

● CWC Culver City Adjacent $2.0 million 

An additional $2.7 million will support additional capacity at the RSO level in order to ensure 

strong training, management, and oversight as the new schools replicate.  

CWC LA is pleased to have already raised $6.1 million toward this need of $10.6 million, as 

follows: the Charter School Growth Fund (CSGF) has committed $3.7 million ($2.8 million from 

CSGF directly and $925,000 of start-up grants through another funder); a local funder, Great 

Public Schools Now (GPSN) has committed $2.0 million; and CWC West Valley has received a 

California Public Charter Schools Grant Program (PCSGP) award of $375,000.9 Documentation 

of these commitments can be found in Appendix G.  

 

 

 

                                                
8 One of the current CWC LA schools demonstrates a deficit for some years of the grant that has different 
fundraising goals for the region outside of the scope of this grant. 
9 To avoid the double use of federal funds, CWC West Valley’s portion of this grant request has been reduced by 
this amount ($1,500,000 - $375,000 = $1,125,000 in maximum requested funding).  
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individual and institutional donors. In fact, CWC LA believes that we will be able to raise the 

majority of the remaining funding need in October of 2020 when we will hold our first-ever 

fundraising gala in celebration of our 10th anniversary and launch of our growth plan. We 

currently estimate revenues from the gala to be approximately $300,000 - $400,000. 

CWC LA is mindful of the need to sustain our parent-based fundraising that is incorporated 

in our financial model. CWC LA's individual giving strategy currently yields approximately $2 

million per year across the region to support school-level operations and instruction. CWC LA’s 

individual giving is made up almost entirely of parent-based fundraising campaigns. Each school 

sets a target goal each year and 100% of the funds raised by the parent community directly 

support the school’s budget. Each school hosts 2-3 unique fundraising campaigns plus additional 

events. CWC LA schools have ten years of consistent giving history through these campaigns. 

Year after year, CWC LA families are inspired by the success of the CWC LA learning model 

and believe in it so much that they dedicate their own time and money to sustain the school’s 

success and growth. It is also worth noting that CWC LA recognizes the economic diversity 

among families, and celebrates a one-time $5 donation just as much as a monthly recurring 

donation of $1,000 or more. The message around parent-based fundraising is that it takes 

everyone working together to achieve the kind of school and educational model families’ want, 

and so 100% family participation is the key goal for the school’s financial sustainability. 

We recognize that sustaining this parent-based fundraising is important to the long-term 

financial sustainability of our model and instructional program. Our sustainability model took a 

conservative and realistic approach around the expected fundraising to be generated from our 

new schools. We assumed lower year 1 fundraising than we currently enjoy across our region. 

Our model assumes $932/family for TK-5 and $582/family for 6-8 compared to historical year 1 

 

PR/Award # S282M200012 

Page e43 



 

25 
CWC LA                         • CMO Replication & Expansion Grant  • January 2020  

fundraising of $1,200/family and current CWC LA fundraising of $1,003/family. Moreover, we 

are assuming that fundraising goes down over time to $800/family in TK-5, which has been 

consistent with our experience in our current schools. At the middle school level, we are 

assuming that fundraising remains relatively constant, which is consistent with our experience 

that has shown increased support for the school from families as excitement grows over the first 

several years of the program. 

(b) Significant	  Contribution	  to	  Educationally	  Disadvantaged	  Students	  

1)	  Current	  schools	  serve	  educationally	  disadvantaged	  students	  	  

CWC LA schools serve significant populations of educationally disadvantaged students.  

Figure 13: CWC LA’s 2019-20 Educationally Disadvantaged Population 

2019-2020 
Student 
Demographics 

CWC 
Hollywood 

CWC  
Silver Lake 

CWC 
Mar Vista 

CWC LA Overall 

Economically 
Disadvantaged
* 

214/495 students 
(43%) 

418/872 students 
(48%) 

234/646 
students (36%) 

866/2,013 students 
(43%) 

Students with 
Disabilities** 

46/489 students 
(9%) 

103/740 students 
(14%) 

64/654 
students (10%) 

213/1,883 students 
(11%) 

English 
Learners*  

91/495 students 
(18%) 

141/872 students 
(16%) 

62/646 
students (10%) 

294/2,013 students 
(15%) 

Please note that enrollment numbers may not match other parts of this proposal due to different timeframes when 
data was pulled 
* Estimated; not yet official with the state of California 
** Data from 2018-19 because estimated data from 2019-20 is not yet available 

CWC LA is proud that our economically disadvantaged, special education, English learner 

and reclassified English learner subgroups all have consistently outperformed the District and 

state. Figure 14 summarizes how these subgroups at CWC LA schools outperformed both the 

district and state in 2018-19. Additional detail can be found in Appendix F. 
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Figure 14: CWC LA Student Subpopulations Consistently Outperform District/State  
 

  
ELA Math 

2017-18 2018-19 2017-18 2018-19 
Rates at Grade Level for Economically Disadvantaged Students 

CWC LA 

50% 

+15% 
district 44% 

+8% 
district 48% 

+22% 
district 39% 

+11% 
district 

+14% 
state 

+6% 
state 

+21% 
state 

+11% 
state 

District (3-
8) 35% -1% 

state 36% -2% 
state 26% -1% state 28% same as 

state 
State (3-8) 36%   38%   27%   28%   

Rates at Grade Level for Students with Disabilities 

CWC LA 

30% 

+20% 
district 28% 

+16% 
district 30% 

+21% 
district 27% 

+17% 
district 

+15% 
state 

+12% 
state 

+17% 
state 

+13% 
state 

District (3-
8) 10% -5% 

state 12% -4% 
state 9% -4% state 10% -4% 

state 
State (3-8) 15%   16%   13%   14%   

Rates at Grade Level for English Learners 

CWC LA 

19% 

+15% 
district 15% 

+9% 
district 27% 

+21% 
district 23% 

+16% 
district 

+6% 
state 

+2% 
state 

+14% 
state 

+10% 
state 

District (3-
8) 4% -9% 

state 6% -7% 
state 6% -7% state 7% -6% 

state 
State (3-8) 13%   13%   13%   13%   

Rates at Grade Level for Reclassified Fluent English Proficient Students 

CWC LA 

74% 

+31% 
district 67% 

+20% 
district 67% 

+34% 
district 65% 

+29% 
district 

+16% 
state 

+7% 
state 

+22% 
state 

+19% 
state 

District (3-
8) 43% -15% 

state 47% -13% 
state 33% -12% state 36% -10% 

state 
State (3-8) 58%   60%   45%   46%   

 

 
 

Although CWC LA substantially outperforms both the district and state in all years in all 

subgroups, CWC LA also acknowledges that these data points declined for our region between 

2017-18 and 2018-19, which is consistent with the general data trends for most subgroups in the 

region for those years with a few notable exceptions (e.g., as found in Appendix F, African 
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American students increased by 13% in ELA and 5% in math, and students of two or more races 

went up by 6% in ELA and 9% in math). We see this general trend as a short-term dip in our 

long-term trajectory of strong results that are described throughout this proposal.  

CWC LA’s data showed a small decline for these years due to numerous dynamics 

happening in our region. First, we had multiple transitions in our Principals that also led to some 

higher teacher turnover in those years. It will take a little time for our Principals and teachers to 

be on-boarded to our model and see the results that our veteran Principals and teachers have seen 

(our retention rate has, over our history, been very high for both Principals and teachers). 

Second, one of our schools (CWC Silver Lake elementary) was facing a major facilities 

challenge and was spread across three different facilities. CWC Silver Lake elementary is now 

on a permanent private campus and is thriving. Finally, some of the capacity described 

throughout this proposal (e.g., our instructional and enrollment teams) was not yet added to 

provide enhanced support to our schools. Now that these teams are fully staffed, we expect to see 

improved results. On top of resolving the issues described above, CWC LA is confident that the 

strategies listed on page 6 regarding achievement gap closures will also help further close the 

achievement gap. 

Other data show that our subgroups perform well. For example, our reclassified English 

Learners (RFEPs) thrive at rates that vastly exceed the district and state. In 2017-18, for 

example, our RFEPs outperformed the overall school population (8 points higher in ELA and 7 

points higher in math), and at one of our schools all but one RFEP (who was new to the school) 

performed at grade level for a total rate of 97% at grade level in both ELA and math. Our schools 

are also reclassifying students at a high rate; CWC LA’s reclassification rate last year was 15%. 

School-level data by grade and subgroup, LAUSD and CA can be found in Appendix F. 

 

PR/Award # S282M200012 

Page e46 



 

28 
CWC LA                         • CMO Replication & Expansion Grant  • January 2020  

(2)	  Program	  meets	  the	  needs	  of	  all	  students	  	  

Our results highlight how CWC LA teachers meet the educational needs of all students in an 

environment that fosters an appreciation and understanding of other languages, abilities and 

cultures. CWC LA does not adhere to “one-size-fits-all” instruction. In TK-5th grade, we 

differentiate instruction by providing targeted content and levels of support as needed. This 

approach allows for stronger relationships between students and faculty, and greater 

understanding of individual learners. This understanding can be utilized to scaffold instruction to 

support learners in their natural learning style, leveraging Howard Gardner’s Multiple 

Intelligences theory.10 Classroom teachers, teaching associates, reading specialists, enrichment 

staff, and special education staff will all be involved in this work. Our low teacher-to-student 

ratio, classroom support staff and instructional approaches allow for flexible grouping 

during the school day and small group instruction. We take advantage of classroom-wide and 

individual performance data to tailor our instruction to the specific needs of our students. 

Comprehensive, ongoing assessments help teachers monitor and refine the impact of their 

curriculum on each child throughout the school year. By analyzing assessment data, our teachers 

identify skills and concepts requiring further instruction for individuals, groups of students, and 

each whole class. 

Additional specific approaches for subgroups of educationally disadvantaged students are: 

For English Learners: CWC LA’s English learners program promotes a belief in accepting, 

affirming, and accommodating the home language and culture of all students. Our teachers use 

Specially Designed Academic Instruction in English (SDAIE), a pedagogical approach that 

emphasizes supporting English learners in acquiring academic-related skills and knowledge, 

                                                
10 https://www.multipleintelligencesoasis.org/ Accessed 12/27/19. 
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while at the same time learning English through “comprehensible second-language input” in a 

“supportive affective environment.” Teachers build vocabulary with their students and have high 

expectations for successful language acquisition and comprehension of concepts, leveraging four 

major components, including: 1) a visual approach to classroom presentation; 2) a hands-on 

approach to classwork; 3) cooperative learning strategies; and 4) guarded vocabulary techniques. 

For additional details about how we teach English Learners, please see the CWC LA English 

Learner Master Plan in Appendix G-Additional Information. 

For Learners Who Require More Support: CWC LA schools utilize a three-tiered response-

to-intervention (RtI) model. Tier 1 will include evidence-based core instruction and will occur in 

the general education classroom. The classroom teacher, teaching associates, and reading 

specialists will provide proactive intervention through re-teaching and providing extra practice 

before a student participates in Tier 2. If the classroom teacher’s interventions do not produce the 

desired results that put the at-risk student on track to perform at grade level, the student will be 

recommended to participate in Tier 2 interventions. Tier 2 interventions are provided in addition 

to the core instructional program in Tier 1. Tier 2 supplemental instruction will be given in small 

groups (three to five students) for blocks of time (e.g., 20-30 minutes) targeted to their specific 

area of need, based on criterion-referenced, curriculum-based formative evaluation. Accordingly, 

students will likely be grouped with other students who have similar areas of need. Students will 

participate in Tier 2 interventions for approximately nine-week intervals; if the data indicates 

that students have made necessary growth, they will exit Tier 2 interventions. If sufficient 

progress is not made, the student will receive Tier 3 interventions. Tier 3 interventions are 

provided in even smaller groups of students (one or two) and are designed to provide more 

intensive instruction than what is provided in Tier 2 interventions. Students in Tier 3 
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interventions will participate in longer blocks of intervention time (e.g., 30-60 minutes) for 

several days per week. Tier 3 students’ progress will be monitored at least weekly to determine 

the success of the intervention. If the data indicates that students have made the necessary 

growth, they will exit Tier 3 interventions. For students with an IEP, this intervention support is 

supplemented by other necessary supports. For additional detail on how CWC LA effectively 

recruits and serves students with disabilities, please see the next section. 

(3)	  Schools	  will	  recruit,	  enroll	  and	  effectively	  serve	  educationally	  disadvantaged	  students	  	  

A student population that reflects the demographics of the remarkably diverse neighborhoods 

we serve is integral to our mission. CWC LA is committed to recruit students from a broad array 

of racial, socioeconomic and ethnic groups to achieve a balance that is reflective of the general 

population residing within the communities served by our schools. As shared above, the 

demographics of CWC LA schools largely reflect the demographics of the neighborhoods being 

served, including significant numbers of educationally disadvantaged students. We are proud that 

we have been largely successful in accomplishing this objective, as demonstrated below. 

 CWC Hollywood CWC Mar Vista CWC Silver Lake 

 School* Community** School Community School Community 

Low Income 43% 50% 36% 32% 48% 51% 

African American 6% 5% 10% 6% 6% 3% 

Hispanic/ Latino 33% 36% 35% 22% 39% 50% 

Asian 20% 8% 6% 22% 12% 20% 

Caucasian 40% 48% 37% 46% 32% 25% 

Other*** 1% 3% 12% 4% 11% 2% 
* Estimated for 2019-20; not yet official with the state of California 
** Based on census tract data from school’s charter-defined geography; please see charters for more detail 
*** Includes “two or more races” for school data, which may inflate this category and lower others 

Figure 15: CWC LA Demographics Compared to Surrounding Community 
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We are also proud to have been able to continually improve our diversity over time. For 

example, over the past several years, CWC LA has seen a steady increase in the percentage of 

students whose families qualify for Free or Reduced Price Lunch, as shown in the table below. 

 Percentage of Families who Qualify for Free/Reduced Price Lunch 

 2017-18 2018-19 2019-20* 1 yr. Change +/- 2 yr. Change 

CWC Hollywood 40% 43% 43% +0% +3% 

CWC Silver Lake 44% 45% 48% +3% +4% 

CWC Mar Vista 25% 31% 36% +5% +11% 

CWC LA Total 37% 40% 43% +3% +6% 
* Estimated; not yet official with the state of California 

We attribute our success increasing the diversity of our student body to our deliberate 

strategy of recruiting a diverse student body, in partnership with our authorizer, combined with 

the success we have had making our school inclusive of all students and families. Regarding the 

student recruitment strategy, we have employed the following strategies to help recruit a diverse 

student body, including students whose families qualify for free or reduced price lunch, English 

learners and students with disabilities (please see Appendix G-Additional Info. for more details 

on a sample school recruiting timeline and list of organizations to reach out to): 

Enrollment preference: We have added an enrollment preference for students who qualify for 

Free or Reduced Price Lunch, which has led to increased acceptance and enrollment of these 

students. Legally we are unable to add an enrollment preference for any race/ethnicity or 

program subgroups, such as students with an IEP or English Learners, and therefore are not able 

to employ this strategy for any of these subgroups. 

Location: We have selected school facilities that are located near public transportation options, 

Figure 16: CWC LA FRPL Rates are Increasing Over Time 
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allowing families without a car to walk or ride public transportation to school (except where 

circumstances do not permit). Additionally, we encourage CWC LA parents to carpool, walk, or 

take public transportation (except where circumstances do not permit). Note that LAUSD and the 

State of California do not require or expect charter schools to provide transportation directly 

unless it is required for a student’s IEP. 

School-based capacity: We have hired a school-based team of bilingual Community 

Coordinators at every school, who are responsible for all student outreach and enrollment. This 

team has helped boost applications overall and the overall diversity of our enrollees. 

Regional capacity: Over the past several years, we have added a central office team to oversee 

enrollment and recruitment of a diverse student body. Importantly, this team has also been part 

of the regional strategic priority focused on enhancing our Diversity, Equity and Inclusion (DEI) 

practices, reflecting CWC LA’s core belief that student enrollment must incorporate a strong 

DEI perspective to ensure that we are recruiting a student body that is reflective of the diversity 

of all of Los Angeles. We recently hired a regional Director of Student Outreach & Enrollment, 

who started in January of 2020. 

Founding parents: Our new schools will recruit a diverse group of founding parents who will 

represent their communities. This process is already largely completed for CWC West Valley 

and our founding parents are diverse in all ways (socioeconomic, race/ethnicity, sexual 

orientation and other measures). 

Partnerships: Our schools all develop strong partnerships with churches, synagogues, mosques, 

community organizations, preschools and other community-based institutions. CWC LA has a 

strong track record in its existing communities developing these partnerships, ensuring that a 

diverse group of families hear about our school as an option. 
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Centralized and standardized marketing materials: The RSO team has developed new, 

innovative and codified strategies to reach out to diverse communities. These strategies have 

included: increased Spanish and Korean-language marketing efforts (online, flyers, newspapers, 

Facebook, etc.) inviting families to apply, grassroots canvassing efforts, formalizing a referral 

system, building partnerships with Head Start and other preschool programs, and numerous 

others. All CWC LA schools will benefit from these codified programs. 

Enrollment systems, protocols and processes: The RSO team has also fully redesigned all 

enrollment systems, protocols and processes over the past several years, including: a new on-line 

lottery management system (SchoolMint), on-line enrollment forms that link with CWC LA’s 

Student Information System, new tour protocols, event management protocols and best practices, 

language support options for events, and numerous other areas. These codified systems, 

protocols and processes will help ensure that our practices remain focused on increasing the 

diversity of our student body as we scale. 

In addition to the aforementioned strategies, we also attribute our increase in student 

enrollment diversity to our ability to make everyone in our community feel included and that 

they belong. For example, over the past four years, we have engaged in a regional initiative to 

continue to enhance our expertise in meeting our mission to serve a diverse student body. This 

initiative has involved: training all staff over multiple years to understand their own perspectives 

related to DEI and race, and to lead difficult conversations around race and equity; training 

families on the definitions and vision of DEI in the region; improving our curricula’s focus on 

teaching DEI in a developmentally appropriate manner for all grade levels; improving our 

student outreach strategies (as described above); and improving family and language-based 

supports. An illustrative by-product of this effort is our DEI statement, vision and definitions that 
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we have rolled out to all staff and families in the region. Please see Appendix G-Additional Info.  

CWC LA ensures that our engagement is inclusive, especially reaching non-English- 

proficient and limited-English-proficient families and students. A key to reaching full enrollment 

will be developing a varied approach that does not rely on one particular strategy such as 

electronic communications (website, newsletter articles), such as: 

● Event timing: Every effort will be made to maximize attendance at CWC LA events. This 

will include scheduling events at times of the day that will allow families with multiple jobs, 

or those who live in areas with limited public transportation, to attend.  

● Free child care: Including a free child care option during informational meetings is critical to 

engaging with families who may not have the luxury of organizing and paying for their own 

child care. CWC LA will prioritize this service in the planning year and beyond. 

● Accessible locations: We will ensure that all locations for recruitment events are as close to 

public transportation as possible and are ADA accessible. We have typically found that 

public libraries, religious institutions and community centers fulfill these requirements.  

● In-person translators and translated recruitment materials: CWC LA has budgeted for 

translation, and we can also take advantage of translated materials from existing CWC LA 

schools describing our Learning Model. We have, at times, intentionally alternated the 

language presented (versus translated) to share empowerment and grow understanding and 

empathy across our school community.  

● Diverse community advocates: CWC LA Schools has developed a diverse network of 

community advocates to become validators for the school and ensure that established 

stakeholders and organizations are backing up our message to parents and the community. 

This work on the front end will result in a diverse by design population that serves 
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significant numbers of educationally disadvantaged students. Specifically, we anticipate the 

following distribution of educationally disadvantaged students in the new CWC LA schools. 

Figure 17: Projected Educationally Disadvantaged Students in New Schools 

 LA #4 (TK-8) LA #5 (TK-8) LA #6 (TK-5) 

Economically Disadvantaged 45% 45% 45% 

Students with Disabilities 13% 13% 13% 

English Learners 17% 17% 17% 
 

Additional information on how CWC LA recruits and serves students with disabilities 

CWC LA is proud to currently serve 11% of students with disabilities across our region, and 

we anticipate that approximately 13% of our new schools will consist of students with special 

needs. We serve students in a variety of areas, such as Adapted PE (APE), Recreational Therapy 

(RT), Behavior Intervention Developer (BID), Behavior Intervention Implementor (BII), 

Counseling, Language and Speech, Occupational Therapy, and Resource Specialist Support, 

among others. We enroll many students with autism, Down syndrome, and many other needs. 

We actively recruit students with special needs through the strategies described elsewhere in 

this proposal, and we welcome every student who is interested in enrollment in our schools. We 

also attribute our success recruiting students with special needs to the word-of-mouth recruitment 

that our families share with other families. The strength of our program is evident to families 

who enroll with us. CWC LA’s model for special education is to serve all students in a fully 

inclusive environment in which all students with IEPs and 504’s are included in the Least 

Restrictive Environment (LRE) of the general education program. This model ensures that 

students with special needs are educated with typically developing peers to the maximum extent 

possible. Early intervention occurs to build student skills and, when possible, reduce the need for 
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related services as the child grows. Because our constructivist, project-based educational 

program inherently values and accommodates differentiated learning, our special needs 

populations automatically receive focused attention to their needs and strengths, as teachers 

implement individualized instruction based on data-driven assessments and details stipulated in 

any one child’s IEP. We provide all students with disabilities the continuum of program options 

to ensure that they receive a free appropriate public education. Specifically, we are committed to 

providing students with IEPs access to: general education classrooms, resource specialist 

programs, special day programs, home instruction, non-public schools, and residential treatment 

centers. The specific placement is determined by the IEP team, which includes the parent(s). 

CWC LA’s student performance data demonstrates the strength of our programs. Last year, 

approximately 150% more students with special needs were at grade level in our schools 

compared to LAUSD. LAUSD has recognized the benefits of our programs by accepting us into 

the LAUSD Option 3 program for serving students with special needs for all of our schools that 

have applied (currently 3 out of 4, including CWC West Valley). Option 3 is an LAUSD 

program that allows a charter school to provide more of the SELPA supports than a typical 

charter school would provide, based on the demonstrated capacity of the charter school.  

 Lottery policies and procedures 

All CWC LA schools shall admit all pupils who wish to attend. No test or assessment shall 

be administered to students prior to acceptance and enrollment. All CWC LA schools will 

designate an open enrollment period from the fall through the lottery date. Following the open 

enrollment period each year, applications shall be counted to determine whether the CWC LA 

school has received more applications than availability. In the event that this happens, the CWC 

LA school will hold a public random drawing to determine admission, with the exception of 
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existing students, who are guaranteed admission in the following school year. Admission 

preferences shall be given as described below. 

Figure 18: CWC LA Admissions Preferences  

#1 Students residing with the Los Angeles Unified School District (required by authorizer) 

#2 Siblings of students currently enrolled in CWC LA schools 

#3 Children of the Founding Parents of CWC LA, and not to exceed 10% of school’s 
enrollment 

#4 Students who qualify for free or reduced price lunch 

#5 Students who are currently enrolled in, and students who reside in, the attendance area of 
the public elementary school where the CWC LA school is located. (This is strictly to be 
eligible to secure a CA state facilities grant for occupying a private facility.) 

#6 Children of CWC LA employees (excluding those in temporary/contract/substitute 
positions) and CWC LA Board of Directors members, not to exceed 10% of school’s 
enrollment 

 

We typically will hold the lottery in the evening (around 5:00pm or 6:00pm) so that parents who 

work during the day are able to attend. At the lottery, the Executive Director or designee will 

draw names for each grade in which there are more applicants than spaces available. Students 

will be assigned a number corresponding to the number of enrollment slots. Once all enrollment 

slots have been made available, remaining students will be added to the waitlist in the order in 

which they were randomly drawn. If vacancies occur during the school year, they will be filled 

according to the wait list. See Appendix G-Additional Information for more detail.  

	  (c)	  Quality	  of	  the	  Project	  Design	  and	  Evaluation	  	  

(1)	  Conceptual	  Framework	  

CWC LA’s theory of action acknowledges that we live in an increasingly complex world 

that requires both a strong understanding of content standards, but also that the rigor that 
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matters most for the twenty-first century is demonstrated mastery of the core competencies 

required in work, citizenship, and life-long learning. Our theory of action states that by 

educating a diverse group of students together, rigorously implementing pedagogy that 

develops a broad set of skills needed for the next generation of leaders (academics, SED, 

DI, Graduate Dispositions), and developing a community that continually grows and shares 

a common set of values, then students will be prepared for high school, college, career and 

life. Our results, logic model and evaluation approach all align to this theory of action, as 

described in detail below. 

Studying academic content is the means of developing competencies, instead of being the 

goal, as it has been traditionally. In today’s world, it’s no longer how much you know that 

matters; it’s what you can do with what you know. We define college and career readiness in 

broad ways to ensure that students are fully prepared for the set of challenges they will face after 

graduating from high school, as embodied by our Graduate Dispositions.  

In crafting our understanding of what it means to educate students for the 21st century and its 

implication for our academic program, we have drawn on Wagner’s definition11 of what it means 

to be college, career, and citizenship-ready and the “Seven Survival Skills” that he identified: 1. 

Critical Thinking & Problem Solving 2. Collaboration Across Networks & Leading by Influence 

3. Agility & Adaptability 4. Initiative & Entrepreneurialism 5. Effective Oral & Written 

Communication 6. Accessing & Analyzing Information 7. Curiosity & Imagination.  

Learning best occurs when students construct their own understandings, under the guidance 

of a teacher who offers varying levels of support, as needed, and with the involvement of their 

families in the education. So we summarize two building blocks of our theory of learning that are 

                                                
11 Wagner, T. (2014). The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New 

Survival Skills Our Children Need and What We Can Do About It. New York, NY: Basic Books. 
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also referenced above in the description of our model: 

Constructivism, a psychological theory, was initially based on the research of Jean Piaget 

and Lev Vygotsky and continues to develop in the work of Jerome Bruner, Howard Gardner, and 

others. The constructivist approach to learning is further validated by the findings of How People 

Learn: Brain, Mind, Experience, and School (1999), an authoritative synthesis of research on 

learning that was jointly commissioned by the U.S. Department of Education and the National 

Science Foundation. The benefits of constructivism have also been replicated around the world.12  

At its most basic level, the constructivist theory of learning means that new knowledge must 

be constructed from existing knowledge. New knowledge is incorporated into one’s existing 

framework unless that framework is challenged.  

Brooks and Brooks emphasize in The Case for Constructivist Classrooms (1999) that 

“…[w]e construct our own understandings of the world in which we live” (p. 4). Those 

constructions can be misconceptions, incorrect, or incomplete, unless something challenges that 

construction, forcing the learner to reexamine their understanding. At CWC LA, our instructional 

framework “allow[s] learners to explore and generate many possibilities, both affirming and 

contradictory.” (Fosnot, 2005, p. 34) To be clear, constructivism is a theory of learning and 

knowing, not a theory of teaching (Fosnot, 2005). How People Learn includes the following two 

findings concerning children’s development and learning: Children are problem solvers and, 

through curiosity, generate questions and problems. Children attempt to solve problems 

presented to them, and they also seek novel challenges. They persist because success and 

understanding are motivating in their own right.  

Children’s natural capabilities require assistance for learning. Children's early capacities are 

                                                
12 Kim, Jong Suk, “The Effects of a Constructivist Teaching Approach on Student Academic Achievement, 

Self-Concept, and Learning Strategies,” Asia Pacific Education Review, 2005). 
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dependent on catalysts and mediation. Adults play a critical role in promoting children's curiosity 

and persistence by directing children's attention, structuring their experiences, supporting their 

learning attempts, and regulating the complexity and difficulty of levels of information for them.  

Numerous independent researchers have documented the success of the constructivist model 

of education with historically under-‐‑served populations using standardized tests, including such 

schools as University of Houston Charter School in Texas. This school and countless others have 

long demonstrated that when children from socio-economically disadvantaged neighborhoods, 

including recent immigrants and ELs, are given the opportunity to attend a school like CWC LA, 

their test scores and self-confidence soar (Bada & Olusegun, 2015; Mester, 2008). 

Gradual Release of Responsibility: Learning best occurs when the appropriate instructional 

technique is selected based on the objective to be taught and the needs of the learner. The gradual 

release of responsibility can provide a useful way of categorizing instructional methods to help 

students become more independent. In short, this instructional model presents a process in which 

the responsibility is released from the teacher to the student. It requires that the teacher 

intentionally transition from owning “all the responsibility for performing a task … to a situation 

in which the students assume all of the responsibility” (Duke & Pearson, 2002, p. 211). 

In the gradual release model, teachers offer varying degrees of support to promote student 

learning. When the teacher offers the most support, the learner control is low; when the teacher 

offers the least support, the learner control (and therefore responsibility) is high. In some cases, a 

single lesson contains components from multiple levels of gradual release of responsibility. 

During a workshop, the teacher might teach a mini-lesson to the whole class in which (s)he 

briefly demonstrates a specific technique (demonstration). The teacher then leads a small group 

of students who are likely to need more support, based on previous assessments. During this 
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lesson, (s)he coaches them in applying the technique to their work (guided practice). Then 

students are sent off to apply the technique independently to their project (independent practice) 

and the Teaching Associate observes and assists as needed. This gradual release may also occur 

over time. For example, the ultimate goal of reading instruction is independent reading, in which 

students become adults who select texts and read independently. Knowing that, the teacher can 

use this framework to structure instruction to release elements of reading to the student over 

time. Over time, the texts for each type of instruction become more difficult. As a student 

becomes a more skilled reader, (s)he is able to read independently a book that was once only 

accessible to her or him if the teacher read it aloud. The ultimate goal of instruction is 

independence, such that students are self-reliant and able to demonstrate their understanding 

without teacher support. We use the assessments presented to monitor student progress toward 

independent demonstration of the State Standards.  

This evidence-based model “emphasizes instruction that mentors students into becoming 

capable thinkers and learners when handling the tasks with which they have not yet developed 

expertise” (Buehl, 2005). The gradual release of responsibility model of instruction has been 

documented as an effective approach for improving writing achievement (Fisher & Frey, 2003), 

reading comprehension (Lloyd, 2004), and literacy outcomes for ELs (Kong & Pearson, 2003). 

(2)	  Logic	  Model	  with	  objective	  performance	  measures	  	  

The power of CWC LA’s Learning Model, which is evidence-based and well-conceived, the 

promising student results across all three strands of our education DNA, and our reasonable and 

well-planned replication plan, has enabled us to engage in a rigorous process of building a logic 

model, which can be found in full in Appendix G-Additional Information. This logic model is 

aligned to our theory of action described above, and all of the following expected outcomes of 

 

PR/Award # S282M200012 

Page e60 



 

42 
CWC LA                         • CMO Replication & Expansion Grant  • January 2020  

CWC LA’s growth: 1) increase the students attending a high-quality charter schools by 

replicating three schools in Los Angeles, resulting in 2,790 new seats; 2) new seats outperform 

district and statewide performance on state assessments, thus resulting in high proficiency rates 

for CWC LA students for all subgroups; 3) new school student racial demographics reflect the 

surrounding community and the percentage of English learners and students with disabilities are 

comparable to the district average; 4) new schools meet or exceed their diverse by design culture 

measures; and 5) staff, families, and students embrace the CWC LA model, per the logic model.  

(3)	  Reliable	  quantitative	  and	  qualitative	  data	  	  

Quantitative: The evaluator will enter into a data sharing agreement with CWC LA and CWC 

National to efficiently access demographic, attendance, and student achievement (NWEA MAP 

and state administered assessments) data from the expanding and replicating schools while 

adhering to privacy laws. Some of this data is only collected annually (state administered 

assessments) while other data is cumulative throughout the academic year (attendance for 

example, etc.) therefore the evaluator and the project director will establish data collection dates 

before entering into the data sharing agreement. At a minimum the evaluator will gather and 

analyze the complete data set once per year to inform a summative annual report that compares 

CWC LA results to those of surrounding districts and states; it is likely that some of these data 

points will be analyzed two or three times per year to inform formative reports. All quantitative 

data will be analyzed across subgroups, and compared to the existing schools in the CWC LA 

network. This comparison will help CWC LA focus on strong outcomes at both existing and 

expansion/replication sites. Additionally, annually, the evaluator will gather financial data from 

CWC’s national organization and CWC LA to determine the cost per seat created compared to 

the cost per existing seat to be included in the summative report.  
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Qualitative: The evaluator and project director will work together to develop an observation 

rubric that captures the CWC LA model and the expectations around fidelity of implementation. 

Additionally, during the school observations, the evaluator will conduct focus groups with 

teachers and will review artifacts of students’ learning. It is highly likely that the timing of the 

school observations will align with the timing of the interviews and focus groups with parents 

and community members. The observation rubrics and trends from the focus groups will inform 

both the formative and summative reports. The evaluator will also conduct a focus group with 

parents between year 1 and 2 of the new school’s operation, in addition to an annual 

parent/family satisfaction survey. Additionally, the evaluator will conduct interviews with key 

community members during a school evaluation visit in the first year of each school launch. All 

of the qualitative data collected will be anonymous, and will be analyzed to inform both the 

formative and summative reports.  

Validity and Reliability: Methods of evaluation will provide valid and reliable performance 

data through multiple methods and data sources to triangulate data. Multiple methods for 

evaluation of fidelity of implementation will include 1) school leader and teacher self-report data 

from surveys and progress reports; 2) observations during school visits; 3) interviews and focus 

groups with key stakeholders, and 4) student artifacts.  

(4)	  Goals,	  Objectives,	  and	  Outcomes	  	  

GOALS OBJECTIVES OUTCOMES 
1.  Replicate 3 high 
quality, diverse by 
design charter 
schools using the 
CWC LA Learning 
Model  
 

1.1: Open two TK-8 schools 
and one TK-5 school, 
generating 2,790 new seats 
on time. 
 
1.2: Recruit students and 
teachers so that new schools 
are fully enrolled. 
 

Diverse by design school culture: 
- 50%+ leaders of color 
- 50%+ teachers of color 
- 85%+ teacher retention  
- 40%+ students economically 
disadvantaged 
 
Student and staff racial demographics 
reflect community and % EL and 
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1.3: Create and refine 
written tools for use 
implementing the model 
with fidelity. 
 
1.4: Provide frequent support 
to teachers on the CWC 
Learning Model. 
 

special education are comparable to 
district average 
 
Staff at replication schools embrace the 
mission + follow CWC Learning Model 
 
90% or 5 percentage point increase in 
families/staff agreement with key 
indicators on surveys  

GOALS OBJECTIVES OUTCOMES 
2. Students 
graduate 8th grade 
prepared for high 
school and global 
citizenship 

2.1: Utilize a data analysis 
cycle to ensure students’ 
gains in core academics, 
SED and DI. 
 
2.2: Maintain a positive and 
supportive school culture as 
assessed. 
 
2.3: NWEA MAP 
demonstrates student growth 
to meet student achievement 
outcomes.  

Student achievement:  
75%+ proficiency in ELA and math; 
reduce achievement gap for 
economically disadvantaged and 
students with disabilities by 50%; 
reclassification of ELs at or above 
LAUSD average; RFEPs outperform 
English-only students; proficiency of 
ELs is at least twice state average 
 
Graduate Dispositions: 
Less than 5% suspension rate for all 
subgroups 
 
Social Network Analysis or similar 
measure that demonstrates increases in 
students’ SED 
 
Maintain 96+ attendance rates, with no 
gaps by subpopulation. 

 

	  (5)	  Evaluation	  Plan	  	  

CWC LA has developed a set of metrics to assess organizational performance, including 

academic performance (state assessments and NWEA MAP), financial health of the 

organization, seats available and enrollment, student and staff diversity, family and staff 

perceptions, teacher retention, and student disciplinary incidents. As CWC LA continues to 

replicate its model, ongoing reflection on these metrics can support continuous improvement of 

network operations, school leadership, and instructional quality. The network’s aligned 
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performance metrics provide an important foundation from which the rigorous evaluation of 

CWC LA will be built and sustained.  

This evaluation will focus on two areas: 1) CWC LA’s ability to add schools while sustaining 

fidelity to its model and improving overall performance, and 2) CWC LA’s impact on student 

academic outcomes, student development of Graduate Dispositions, and other indicators of SED 

and DI, such as attendance and discipline. These learning priorities align to major goals, 

objectives, and strategies proposed by CWC LA and are represented in detail within its logic 

model. 

Evaluation Focus Area #1: To evaluate CWC LA’s ability to replicate while maintaining 

fidelity to its model, the evaluation will leverage existing data collected and aligned to CWC 

LA’s approach at the macro level (e.g., important organizational milestones for replication) and 

micro level (e.g., critical factors for implementation with fidelity, such as diversity by design). 

These data will be complemented by staff and family survey data collected by CWC LA, student 

artifacts, and, as needed, primary data collection by the evaluator, such as focus groups or semi-

structured interviews of teachers, administrators, parents, and students as well as school and 

classroom observations. When appropriate, case studies may be developed to describe specific 

Evaluation Focus Area #2: To address the second focus area, we will examine benchmark 

data, such as the performance of CWC LA students compared to students enrolled in other 

schools within Los Angeles via descriptive, longitudinal trends to provide the larger contextual 

framework within which CWC LA is operating and to represent how CWC LA students are 

performing relative to similar peers in other LAUSD schools. In addition, achievement gaps by 

sex, ethnicity, economic status, English language proficiency, and special education status will 

be explored and reported to determine the extent to which CWC LA has an impact on these 
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populations.  

To study impact, if a sufficiently large group applies for the lottery, the evaluation will use 

the lottery as the basis for a random control trial approach. Otherwise, we will implement a 

rigorous quasi-experimental design that meets What Works Clearinghouse (WWC) Evidence 

Standards with reservations and will be complemented by appropriate qualitative and descriptive 

quantitative analyses. Propensity score matching (PSM) will be used to select a baseline 

equivalent comparison group of students required for this design. Comparison students will be 

identified within Los Angeles via PSM based on several criteria:  

● Grade levels served within comparison schools 

● Student demographics  

● Baseline equivalence on achievement measures 

As this quasi-experimental design is executed, evaluators will monitor ongoing student 

enrollment, overall attrition, and baseline equivalence to determine and execute appropriate 

adjustments, as necessary. Evaluators will compare CWC LA students and the comparison group 

on state assessments in reading/language arts and mathematics, analyzing student growth as a 

whole and exploring heterogeneous effects for subgroups. Standard errors will be clustered at the 

school level. Such analyses will be completed as summative reporting for the CSP grant is 

generated, giving CWC LA schools time to implement new tactics and stabilize variation within 

and across schools. Careful discussion within the evaluation working group, considering extant 

data and implementation trends, will guide which independent variables are included in the 

model.  

The evaluators will also collect and analyze data on Graduate Dispositions and other 

indicators of SED and DI, such as attendance and discipline. We will provide descriptive 
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statistics on graduation dispositions, attendance, and suspension rates by school. In addition, the 

evaluators will use social network analysis to assess the network maps of each classroom and 

qualitative describe patterns observed in and across CWC LA schools.    

The Evaluation Working Group  

Bellwether Education Partners (Bellwether) has agreed to provide the evaluation for this 

project. Bellwether’s evaluation approach includes tethering rigorous evaluation methodology to 

evidence-based decision-making of an evaluation working group represented by organizational 

leaders and its own lead evaluator(s). CWC LA believes this approach will simultaneously 

ground the rigorous evaluation and deepen the capacity of CWC LA leaders for evaluation in a 

way that will strengthen the organization as it grows. 

The evaluation working group will meet in person to kick off the evaluation process and 

virtually in years two through five to continue planning and reflecting upon results each year of 

the grant. Other virtual meetings will be scheduled as needed (typically, these include monthly 

check-ins). The objectives for the evaluation working group will include:  

● Ensuring the evaluation questions, design, tools, execution, and related findings speak to 

replication goals and grant reporting requirements throughout the course of the grant.  

● Providing context and information that may guide the evaluation process and help ground 

findings and recommendations.  

● Optimizing participation from stakeholders during data collection. 

● Boosting odds that stakeholders will consider the evaluation’s implications and 

recommendations.  

● Providing an opportunity for leaders within the organization to collaborate around solutions.  
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● Identifying optimal ways to disseminate findings, such as publications, website posting, 

conference presentations, and social media. 

Evaluation Framework  

A preliminary evaluation framework and associated performance measures (see Appendix G-

Additional Info.) have been developed to represent proposed evaluation questions and their 

alignment to CWC LA replication and performance goals. The related evaluation methods, 

including data that will be collected and analyzed, are described. This is not an exhaustive 

representation of measures and data collection tactics. Rather, it capitalizes on and complements 

those cited throughout this proposal that are or can be tracked and measured, e.g., number of 

schools and students, student and teacher diversity metrics, survey data, student achievement 

indicators, and student disposition indicators. This preliminary framework represents information 

and processes that drive the proposed evaluation design.  

Reflecting Upon, Reporting, and Disseminating Results  

Data will be analyzed and reported formatively (quarterly and annually) and summatively 

(project end) in response to the evaluation questions posed in the evaluation framework. The 

evaluators will create formative evaluation briefs as analyses are conducted. The evaluation 

working group will reflect on formative results quarterly (e.g., project milestones, 

implementation variables) for ongoing decision-making related to program implementation and 

enhancement. Annually, the evaluators will provide a summative report synthesizing lessons 

learned from implementation and evaluation. The group will assess progress toward longer-term 

goals (e.g., project milestones, implementation variables, and student outcomes), review formal 

evaluation reports and draft publications, and refine plans for the dissemination and 

communication of results to the sector and public at large.  
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The evaluator will create formative and evaluative reports in years two through five. 

Formative evaluation briefs will be completed as analyses are conducted, and these briefs will be 

synthesized into annual reports that discuss the lessons learned from implementation and 

evaluation. The evaluators will present all findings internally for discussion and refinement prior 

to broader dissemination, which may include posting briefs and reports on CWC and/or 

Bellwether websites, in-person or virtual presentations with members of the school community 

(e.g. staff, families, board), presenting at national conferences (e.g. American Educational 

Research Association), blog posts, and sharing findings via social media. CWC LA will 

collaborate with Bellwether to support media coverage.  

Evaluation Firm and Qualifications 

Bellwether is a nonprofit dedicated to helping education organizations – in the public, 

private, and nonprofit sectors – become more effective in their work and achieve dramatic 

results, especially for high-need students. With experience conducting both short and longer term 

evaluations, manipulating existing data sets, designing instruments, collecting original data, and 

analyzing and reporting of various kinds, the Bellwether evaluation team has served a variety of 

clients and federal grants and is experienced in federal reporting.  

Furthermore, Bellwether has deep experience in advising CMOs in their replication 

processes, which allows for the combination of analytical rigor with knowledge about specific 

and contextual variables of CWC LA’s organizational and growth goals. Specifically, Bellwether 

has served as the external evaluator for four CSP-awarded CMOs. Bellwether will submit a 

proposal and Data Use Agreement to LAUSD’s Committee for External Research Review for the 

CWC LA evaluation upon award. For more information on the Bellwether team, please refer to 

their letter of support included in Appendix C.  
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(d)	  Quality	  of	  the	  Personnel	  and	  Management	  Plan	  

(1)	  Management	  of	  schools	  and	  legal	  relationships	  

CWC opened its first school in 2010 as a 501(c)(3), after LAUSD authorized CWC 

Hollywood. CWC LA was created to run the other CWC LA schools in 2011 and CWC National 

formed that same year to replicate the model and meet the growing demand for intentionally 

diverse school options across the country. CWC LA has always been a separate 501(c)(3) with 

its own governing board that oversees all CWC schools in Los Angeles. Currently, CWC LA is 

governed by a 9-member Board of Directors who are deeply engaged in the strategic governance 

and management of our schools. Our Board meets approximately once a month, and meeting 

locations rotate among the three schools. CWC LA is contractually bound by a licensing and 

affiliation agreement with CWC National, and CWC National serves as the sole statutory 

member of CWC LA. Given our belief in local autonomy, it is important that our Los Angeles 

board represents the diversity of the region and collectively demonstrates the expertise required 

to move the region forward.  

(2)	  Project	  Personnel	  	  

CWC LA has the systems, track record, and strategic relationships to sustain the replicated 

schools and their required support systems beyond the grant period.  

Figure 19: CWC LA Governance Relationships 
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(a)	  Qualifications	  

CWC LA will be managed by a highly experienced team with deep knowledge opening 

schools, creating strong learning environments conducive to student learning and growth, 

training new school leaders, and managing authentic community engagement, all with fiscally 

responsible and compliant procedures. In developing our replication plans in Los Angeles over 

the next five years, we’ve carefully considered how to build capacity with our existing team, 

based on the needs associated with our growth. We are confident that we have the skillset and 

capacity within our existing team to support the deliverables that we have set forth in this grant. 

A brief summary of key personnel’s background follows; more details can be found in 

Appendix B. 

Mark Kleger-Heine, CWC LA Executive Director and Grant Project Director: Mark 

joined CWC LA in 2015.In 2007 Mark joined Mayor Antonio Villaraigosa’s office to launch the 

Partnership for LA Schools, a turnaround initiative that serves 14,000 students on 16 campuses 

in Watts, South LA, and Boyle Heights, serving as Chief Operating Officer. Under Mark’s 

leadership, the Partnership schools were the highest improving of any District in the state, and 

saw graduation rates nearly double from 36 to 70 percent. Mark also led the Partnership’s work 

to scale best practices throughout the entire District. Among other major accomplishments, Mark 

led the Partnership’s implementation of the landmark Reed v. State of CA lawsuit that protected 

teachers from inequitable layoffs, resulting in a District-wide settlement agreement and statewide 

precedent. 

Prior to the Partnership, Mark was a management consultant for nearly four years with 

McKinsey & Company, where he counseled senior executives in nonprofit, government, 

advocacy and health care organizations on major strategic issues. Prior to McKinsey, Mark was 

 

PR/Award # S282M200012 

Page e70 



 

52 
CWC LA                         • CMO Replication & Expansion Grant  • January 2020  

the Deputy Director of Project GRAD Los Angeles in the northeast San Fernando Valley. He 

began his career teaching math to 4th, 6th, 8th and 9th graders in Brooklyn, New York. Mark 

graduated summa cum laude from Yale University with a degree in Psychology. He is a graduate 

of the Broad Residency, received an MBA from Columbia Business School and an MPA from 

the Woodrow Wilson School at Princeton University. 

Hye-Won Gehring, Chief Schools Officer: Hye-Won’s passion for positively affecting 

student confidence, potential, and individual responsibility has taken her on a bi-coastal journey 

as a teacher and leader of students from Pre-K to 12th Grade. Hye-Won began her career in 

education as a middle school teacher through the New Teacher Project, where she was placed in 

one of Philadelphia’s hardest-to-staff schools. During her tenure, she attended the University of 

Pennsylvania for grades 6-12 Social Studies Instruction. Hye-Won quickly displayed a strong 

potential for educational leadership and obtained her Master’s Degree from Columbia University 

while continuing her career in teaching. 

Empowered to influence students to develop into both good humans and critical thinkers, she 

left the classroom in 2012 to serve in both public and charter schools as a principal. Hye-Won’s 

most recent position was with the Camden City School District in New Jersey. In her time as a 

principal in Camden, Hye-Won reduced chronic absenteeism, implemented new frameworks for 

instruction, introduced a project-based learning platform, and ensured a 100% college acceptance 

rate for the graduating classes of 2017-2019.  

Katrina Conley, Chief Operating Officer and Chief Financial Officer: Prior to joining 

CWC LA, Katrina served on KIPP LA Public School’s Leadership Team as the Director of 

Operations, where she set the vision and operations strategy for a network of 17 schools. In 

2012, Katrina joined Green Dot Public Schools as a Strategic Planning Manager where she 
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helped the organization develop and execute a national expansion plan outside of Los Angeles. 

She went on to become the Director of Operations, overseeing the operational services and talent 

management of non-instructional staff across 21 schools in three states, serving more than 

10,000 students. Katrina began her journey in urban education as an Operations Fellow at 

Uncommon Schools in Brooklyn, New York and also served as a founding Director of 

Operations for a KIPP NYC elementary school in Washington Heights. Earlier in her career, she 

worked as a private equity associate at PNC Mezzanine Capital and as an investment banking 

analyst specializing in mergers and acquisitions at Houlihan Lokey. 

As a first-generation college student, Katrina believes deeply that every child has the right to 

a high-quality, public education, and she is committed to working with families and communities 

to build schools that deliver on the promise of public education. Katrina holds a bachelor of 

science in commerce from the University of Virginia’s McIntire School of Commerce, a master’s 

in business administration from Harvard Business School and a master’s in educational 

leadership from The Broad Residency in Urban Education. 

Marissa Berman, Senior Director of Curriculum and Learning: Marissa began her tenure 

with CWC LA as the network’s first Principal of its flagship school – CWC Hollywood. More 

recently, Marissa has moved into a regional role to support all CWC LA schools where she 

works with all Principals, instructional leaders and teachers. She received her B.A. from 

Columbia University and her Master’s in Education from UC Berkeley. Before moving to Los 

Angeles, she was an administrator, teacher, and ultimately a board member at the North Oakland 

Community Charter School (NOCCS). Earlier in her career, Marissa worked at various public 

and independent elementary schools in San Francisco and Oakland. She has been a Project Zero 

Fellow at Harvard University’s Graduate School of Education, which led her to developing 
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teacher training workshops and study groups on the Teaching for Understanding curriculum 

development framework, which CWC uses to structure thematic and interdisciplinary project-

based units at each grade level. 

Paulina Flores, Director of Enrollment and Student Outreach: Paulina began her career 

as a founding teacher of the first charter school in the Silicon Valley and has held various roles in 

education including Assistant Principal and Residential Faculty member. As Associate Director 

of Operations at KIPP LA, she was responsible for managing new school development and 

ensuring that all schools had an atmosphere that inviting for families. Prior to KIPP, Paulina 

worked for The Broad Center as Deputy Director on the Alumni and Network Team, building 

professional development opportunities that continued to build community across the network. 

Paulina holds an MBA from the Lorry I. Lokey School of Business, an M.Ed from Harvard’s 

Graduate School of Education and a BA from Wesleyan University in Government and Latin 

American Studies. 

Stephanie Goodman, Ed.D., Director of Special Education: Stephanie seeks to make the 

world a more inclusive place by ensuring that every child fits into an educational context that 

recognizes both their learning needs and their humanity. Before joining CWC LA in July 2017, 

Stephanie was a high school special education teacher at Alain Leroy Locke High School in 

South Los Angeles for 2 years before going on to set up the Special Education program at Animo 

Watts Charter High School. After leaving the classroom, Stephanie joined the staff of Teach for 

America where she was a teacher coach and the Director of Special Education and Impact in 

Schools over nearly a decade. Stephanie holds a B.A. in International Studies with a minor in 

Spanish from the University of Washington, an M.A. in Special Education from Loyola 

Marymount University, and a doctorate in Educational Leadership from Loyola Marymount 
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University. For the past 5 years, she has been an adjunct faculty member at Loyola Marymount’s 

graduate program in in Special Education.  

Karla Ward, Director of Data and Compliance: As the Director of Data and Compliance 

at Citizens of the World Los Angeles, Karla provides technical assistance and support in the 

areas of data and compliance for all CWC LA school sites. Karla has been involved in education 

for more than 10 years, focusing on non-profit charter schools in the Los Angeles area. Before 

joining CWC LA she managed the Walton Family Foundation High-Quality Charter School 

Grant for the California Charter Schools Association, helping new charter schools secure over $6 

million in funding. Karla’s prior experiences at New Los Angeles Charter School and KIPP LA 

not only provided her with a deep understanding of school operations, compliance, and the 

charter school development process, but fueled her passion for providing high-quality 

educational opportunities to all communities. 

(b)	  Feedback	  procedures	  and	  continuous	  improvement	  

In addition to the structures and procedures described above in the evaluation framework, 

CWC LA has multiple continuous improvement cycles that each have several components: 

developing a plan, receiving feedback on the plan, implementing the plan, measuring 

performance along the way, and making adjustments to the plan based on progress made/not 

made. The cycles exist at several levels of the organization: 

● A CWC LA plan (single year and multi-year) is developed with stakeholder input, CWC 

National input and CWC LA Board approval. Annual priorities are developed, assigning 

responsibility and milestones, progress is measured with feedback from Board, school 

leaders/staff, etc., and priorities are adjusted based on the feedback and progress during the 

year and in future years. 
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● School-level plans also exist with a similar cycle. The RSO approves instead of the Board 

and school assessment data is leveraged. 

● Classroom-level plans also exist, with the approval being from the Principal. School 

assessment data is leveraged. 

● There are various structures to look at progress/feedback in a cross-cutting way that spans 

across the structures above. For example: 1) Regional Instructional Leadership Teams (ILTs) 

in math and ELA. ITLs consist of RSO leaders and teacher leaders, who look deeply at math 

and ELA across all schools and grade levels. We have had ILTs in place for many years and 

these evolve with the needs of the region. For example, we have had an ILT focused on 

English Learners. 2) Principal leadership meetings, which help to develop Principal and 

Assistant Principal skills while also analyzing trends in performance across the region. 3) 

RSO meetings and Executive Leadership meetings to assess progress across the entire region. 

	  (3)	  Plan	  to	  achieve	  objectives	  on	  time	  and	  within	  budget	  	  

As a team, CWC LA pursues goals and priorities in a way that nurtures the broader 

ecosystem needed for enduring learning and innovation. The way we work aims to grow: 

● Coalition + Community: We believe that our educators and families must engage 

meaningfully during the ongoing codification and innovation of the model across all of our 

schools. We leverage the intrinsic relationship between current practice and innovative 

practice in our schools and create a system where one can push the other. We believe that this 

work cannot be done in silos. 

● Conditions: Change is inevitable in our schools and organization, and is critical for 

cultivating the best possible outcomes for our students. We must create a shared 

understanding of the meaning of the change, and a concrete plan that details how our work 
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can be successfully implemented in schools. 

● Capacity: Our approach to codification and innovation of our model should be sustainable 

over time and is deeply supported by CWC National. Our system needs a culture that is 

conducive to ongoing codification and innovation of the model. This includes user-

centeredness, learning-orientation, data-informed practices, and research & development.  

● Conviction: We are personally convicted that codification of our model will lead to greater 

results and impact. We believe we can be a proof point of a powerful, diverse, equitable 

school. We grow this belief across our system through shared vision and undeniable results. 

● Codification + Innovation: We know this work is never “done.” We constantly set our 

sights higher. Our students and the demands they face change. Given that, we aim to create 

an ongoing network practice by which we codify, evolve, and share our model. For example, 

the figure below outlines the process we are using to develop our GD measurement tools. 

Iterative systems are regularly employed across the organization for our highest stakes work. 

Proactive project management examples 

CWC LA has a strong project management orientation at all levels of staff, including the 

Executive Director and many senior staff who have extensive project management expertise. 

Below are examples of project management systems related to CWC LA. 

Figure 20: Illustrative Example of a CWC LA Codification + Innovation Process 
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School closure plan:.In the event that CWC LA would decide to close a school, or that LAUSD 

(CWC LA’s authorizer) decided to close / not renew a school, CWC LA has developed a detailed 

plan that can be found in Appendix G-Additional Info. This plan begins no later than 30 days 

from the decision to close and spans 120 days after closure and includes communication with 

families, students, and teachers, as well as banks, vendors, etc.  

CWC LA growth project plan: Given the level of depth and rigor that goes into CWC LA’s 

management, a project plan for CWC LA has been built, including a monitoring and 

accountability system throughout the grant period, as summarized below.  

CWC LA 
Replication Activities Owner  Support  

 Pre 
Grant 20-21 21-22 22-23 23-24 24-25 

Schools Open ED 
COO/ 

Principal  8/20 8/21  8/23  
Location market 
analysis ED 

COO 
/CFO 6/20 

7/20-
6/21 1-6/22 

7/22-
12/22   

Location selection for 
CWC #6 ED 

COO/ 
CFO    

12/22-
6/23   

Student Recruitment 
Dir. 

Outreach 

Comm. 
Coord./ 

Principal 
7/19-
6/20 

Each 
month 
7/1-
6/30 

Each 
month 
7/1-
6/30 

Each 
month 
7/1-
6/30 

Each 
month
7/1-
6/30 

Each 
month 
7/1-
6/30 

Student Enrollment 
Dir. 

Outreach 
Comm. 
Coord 1-6/20 

Feb-
Aug 

Feb-
Aug 

Feb-
Aug 

Feb-
Aug 

Feb-
Aug 

Leadership 
Recruitment ED 

HR 
Director 1-6/20  1-6/22    

Leadership Start ED 
HR 

Director 

7/19-
6/20 
CWC5 

7/20-
6/21 
CWC4  

7/22-
6/23 
CWC6   

CWC LA Institute 
Leader Training ED/ILT Principal 

Sept-
June 

Sept-
June 

Sept-
June 

Sept-
June 

Sept-
June 

Sept-
June 

Staff Recruitment Principal HR 2-5/20 2-5/21  2-5/23   

Staff Hire Principal HR 1-8/20 1-8/21 
As 
needed 1-8/23 

As 
needed 

As 
needed 

Attend Teachers’ 
College Reading and 
Writers Workshop 

Chief 
Schools 
Officer 

Principal 
/ Instruct. 

Team  6/20 6/21  6/23   
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Staff onboarding and 
training to CWC LA 
model 

Chief 
Schools 
Officer 

Principal 
/ Instruct. 

Team  7-9/21 7/9-22  7-9/23  
Facilities market 
analysis ED 

COO/ 
CFO 1-6/20 7-12/20  7-12/22   

Facilities Acquisition ED 
COO/ 
CFO 4/20 4/21  4/23   

Charter development ED 

Chief 
Schools 
Officer  

1-6/21 
(CWC 
6) 

7-12/21 
(cont’d)    

Charter approval ED 

Chief 
Schools 
Officer 

CWC4 
& 5 
done  

4-5/22 
(CWC 
6)    

Purchase supplies and 
materials Principal 

COO/ 
CFO 2-6/20 2-6/21 

As 
needed 2-6/23 

As 
needed 

As 
needed 

Grant Oversight and 
Compliance 
Activities Owner  Support  

 Pre 
Grant 20-21 21-22 22-23 23-24 24-25 

Meet with evaluator to 
develop specific data 
collection and 
dissemination plan ED 

Data 
Team  7-8/20 7-8/21 7-8/22 7-8/23 7-8/24 

Confirm data-sharing 
agreements needed 
with all partners. 
Review annually ED 

COO/CF
O  8/20 8/21 8/22 8/23 8/24 

Annual review of 
summative report 
from evaluator re: 
previous year results 
and make adjustments 
to upcoming year plan ED 

Principal, 
Chief 

Schools 
Officer, 

COO  6-12/21 6-12/22 6-12/23 
6-
12/24 6/25 

Build system for 
tracking receipts, time, 
for grant compliance; 
Review annually ED 

COO/ 
CFO  

7-
10/20; 
6/21 6/22 6/23 6/24 6/25 

Collect 
formative/summative 
quantitative/qualitativ
e feedback from 
students, teachers, 
parents, community, 
etc. to inform EVAL 

Data 
Team  

Each 
quarter/ 
on-
going 

Each 
quarter/ 
on-
going 

Each 
quarter/
on-
going 

Each 
quarter
/on-
going 

Each 
quarter/
on-
going 
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continuous 
improvement 
Finalize data analyses, 
progress reports, and 
annual report EVAL 

Data 
Team  

Each 
quarter  

Each 
quarter 

Each 
quarter 

Each 
quarter 

Each 
quarter 

Make annual updates 
to program to reflect 
feedback from key 
stakeholders, partners, 
and participants ED Principal  7-8/20 7-8/21 7-8/22 7-8/23 7-8/24 
Submit reports to 
DOE on time as 
required by grant 
agreement ED 

EVAL, 
COO/ 
CFO, 

Principal  6/21 6/22 6/23 6/24 6/25 
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Appendix B: Resumes 
 

I. Marissa Berman, Senior Director of Learning of CWC LA 
 

II. Katrina Conley, Chief Operating Officer / Chief Financial Officer of CWC LA 
 

III. Jessica Cooper, Bellwether 
 

IV. Allison Crean Davis, Bellwether 
 

V. Matthew Dinh, Director of School Operations of CWC LA (Silver Lake & Hollywood) 
 
VI. Lisandra Flores, Director of School Operations of CWC LA (Mar Vista) 
 
VII. Paulina Flores, Director of Student Outreach and Enrollment of CWC LA 
 

VIII. Kristen Gates, Director of Development of CWC LA 
 
IX. Hye-Won Gehring, Chief Schools Officer of CWC LA 
 

X. Stephanie Goodman, Director of Special Education of CWC LA 
 
XI. Nicole Hill, Instructional Coach of CWC LA 

 
XII. Cara V. Jackson, Bellwether 
 

XIII. Mark Kleger-Heine, Executive Director of CWC LA 
 

XIV. Jennifer Mansfield, Principal of CWC #5 
 
XV. Dave Tassone, Director of HR and Talent of CWC LA 

 
XVI. Beth-Ann Tek, Bellwether 

 
XVII. Karla Ward, Director of Data and Compliance of CWC LA 
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KATRINA D. CONLEY 
2055 Rodney Drive, Apt. 205, Los Angeles, CA 90

 

027  
 
Experience 
2019-present CITIZENS OF THE WORLD CHARTER SCHOOLS — LOS ANGELES         LOS ANGELES, CA 
 Chief Operating Officer / Chief Financial Officer 
 Support Executive Director with leading a growing network of charter schools to a shared vision and enhancing 

mission delivery. Lead regional support teams including Talent, Human Resources, Data, Operations and Finance. 
• Lead the operations for five schools, 250+ staff and 2,000 students. Develop best practices to be used across 

the network in the areas of risk management and safety, vendor management, procurement and technology.  
• Partner with Executive Director to manage development and monitoring of organizational budget of $23M. 
• Establish strategic objectives for the region, in collaboration with Executive Director and Chief Schools Officer. 

Facilitate ongoing strategic planning efforts in the organization, including annual and multi-year planning.  
• Prepare the organization for the launch of a new school in 2020, including securing a facility for the first year. 
• Direct technology and E-rate grant funding strategy for installation of scalable fiber infrastructure at five sites. 

 
2017-2019 KIPP SOCAL PUBLIC SCHOOLS         LOS ANGELES, CA 
 Director of Operations 
 Leader of operations, facilities and student recruitment teams for a network of 17 schools. Oversaw operational 

expansion plan to enter new region in Southern CA. Member of KIPP SoCal’s Leadership Team, reported to CFO. 
• Built strategic vision and plan for all operational areas (food service, procurement, risk management and safety, 

student recruitment and facilities). Set annual strategic priorities and led quarterly offsites and retreats.  
• Restructured regional operations team to prepare organization for growth. Recruited strong internal and 

external talent to build diverse professional team, expanding from a three to 11-person team in 18 months. 
• Partnered with heads of talent acquisition, human resources, finance and data teams to restructure school 

operations team model across all schools. Led multi-phased change initiative consisting of industry 
benchmarking, financial model and analysis, school stakeholder focus groups and employee reclassifications. 

• Set talent strategy for 60+ school operations team members including recruitment, onboarding, development, 
manager skill training and KIPP SoCal’s first operations residency program. Directly managed portfolio of four 
schools, providing bi-weekly coaching and differentiated support to school-based operations leaders. 

• Centralized and standardized functions to strengthen regional support and streamline three school openings. 
Led redesign of new school start up process built to support 3-4 new school openings per year over five years. 

• Managed annual budget of $3M for janitorial and maintenance repairs of 500,000 sq. ft. of private site facilities. 
• Developed and executed Prop. 39 facilities strategy to secure district space for six schools. Led negotiation of 

nine facilities use agreements with local districts to achieve favorable space allocations and savings of $600K. 
• Led strategic initiative of standardized regional facilities snapshots and school facilities checklists, driving a 20% 

increase in the satisfaction ratings of buildings being clean and well-maintained across 465 teachers. 
 
2012-2017 GREEN DOT PUBLIC SCHOOLS         LOS ANGELES, CA 
 Director of Operations   
 Leader of operations and facilities teams for a national charter school network. Built scalable operations model to 

transition from regional to national CMO serving 10,000 students across 21 schools in three states. Reported to COO. 
• Led large-scale change initiative to create a new school-based operations leadership position by restructuring 

an existing underutilized role. Oversaw rapid implementation of new role across 20+ schools in three states.  
• Directed turnaround of historically low-performing maintenance team as interim director of facilities. Drove 

productivity gains by restructuring team assignments, resulting in 11% increase in customer service ratings. 
• Spearheaded design of new evaluation rubric for 150+ classified staff and fostered union support to drive a 

record 99% completion rate. Overhauled paper process to provide school leaders with online evaluation data. 
• Oversaw change management to shift network from 3-4 to two quality vendors in areas of janitorial and food 

service. Presented RFP strategy as industry best practice at purchasing panel at 2017 CCSA Conference. 
• Led selection and national implementation of multiple new software systems, including admissions software 

and point-of-sale food services system. Delivered trainings to three regions and optimized work flow processes. 
• Launched first online operations portal, facilitating streamlined access to resources and best practice sharing. 
• Nominated for Home Office Employee of the Year in 2016. Recognized as high-performing manager in 2017 and 

selected to design scope and sequence for pro fessional development series for 50+ Home Office managers. 
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 Strategic Planning Manager, Associate Broad Resident 
 Managed cross-functional teams to implement academic, operational and growth initiatives in strategic plan. 

• Partnered with CEO to develop and execute national expansion plan into two new states/regions. Developed a 
market analysis framework to evaluate regions based on potential for impact and operating environment. 

• Designed first quarterly dashboard with quality indicators for management team to conduct network reviews.  
 
2011-2012 KIPP NYC PUBLIC SCHOOLS         NEW YORK, NY 

 Founding Director of Operations, KIPP Washington Heights Elementary School  
 School leader of all non-instructional aspects of founding school for 15 staff members. Member of leadership team. 

• Built detailed start-up plan, developed daily operational systems and managed $2M school budget. 
• Renovated 98-year old space under tight six-week deadline. Led negotiation of contentious space agreement 

with district school, resulting in Chancellor Walcott highlighting collaboration as model for co-located schools.  
 
2010-2011 UNCOMMON SCHOOLS         NEW YORK, NY 

 Operations Leadership Fellow, Excellence Girls Charter School  
 Accepted into one-year fellowship that included immersion into daily operations at an Uncommon school. Designed 

electronic lottery for Brooklyn network, enabling five schools to replace paper ticket system for 1,800+ applicants.   
 
Summer 2009 VICTORY EDUCATION PARTNERS       NEW YORK, NY 
 Summer Associate, Education Pioneers Fellow  
 Conducted 25 interviews and analyzed $13M of spend to achieve 30% savings in office supply costs for 13 schools. 
 
2006-2008 PNC MEZZANINE CAPITAL     PITTSBURGH, PA 

 Private Equity Associate 
 Evaluated 100+ plans, forecasted financial returns and presented investment recommendations for $350M fund. Led 

due diligence and managed external advisors (financial, accounting and legal) for four investments totaling $90M. 
• $19M debt financing of semiconductor distributor. Led strategic exit analysis resulting in profitable sale. 
• $20M debt financing for management buyout of industrial tool provider. Closed transaction in under 30 days. 

 
2004-2006 HOULIHAN LOKEY NEW YORK, NY 
 Investment Banking Analyst, Mergers & Acquisitions Group 
 Performed company valuations and drafted offering memoranda for sale processes. Ranked in top of analyst class.  

• $118M sale of lighting fixture company. Developed detailed consolidated model for 14-unit conglomerate. 
• $100M debtor-side restructuring of toy distributor. Led diligence with CFO to build monthly operating model. 

 
Education 
2013-2015 THE BROAD RESIDENCY IN URBAN EDUCATION  LOS ANGELES, CA 
 Master of Education in Educational Leadership. Featured TBR Alum in 2015-2016 Broad Foundation Annual Report.  
 

2008-2010 HARVARD BUSINESS SCHOOL                     BOSTON, MA 
 Master in Business Administration. Selected as HBS Board Fellow and Harbus Foundation Education Team Member. 

 

2000-2004 UNIVERSITY OF VIRGINIA - MCINTIRE SCHOOL OF COMMERCE               CHARLOTTESVILLE, VA 
 Bachelor of Science in Commerce. Concentrations in Finance and Marketing. Minor in Psychology. Dean’s List.  
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Jessica N. Cooper 

4980 Leesburg Pike, Apt. 617 
 

 
 
  

 
 

EDUCATION 
 
Ph.D.,   Educational Psychology, August 2015  

Auburn University, Auburn, AL  
Advisor: David M. Shannon 
 
Dissertation: Exploring Teacher Determinants and Student Outcomes of Inquiry Use in a Nanoscience 
Intervention 

Committee Members: Joni Lakin, Margaret Ross, Jill Salibury-Glennon 
 

Areas of Study: Program Evaluation, Educational Theory, and Assessment   
 
B.S.,  Child and Family Development, magna cum laude, 2008  

University of Georgia, Athens, GA  
         

 
PROFESSIONAL EXPERIENCE SUMMARY 

 
Senior Analyst, Bellwether Education Partners, Washington, D.C., September 2018- Present  
 
Education Evaluator, National Oceanic Atmospheric Administration, Washington, D.C., August 2015 to September 2
 
Consultant, David Mathews Center for Civic Life- Evaluator, Montevallo, AL, August to December 2014 
 
Graduate Research Assistant, NanoBio Intervention- Evaluation Team, Auburn, AL, January 2012 to August 2015 
 
Graduate Research Assistant, Truman Pierce Institute- 21st CCLC Evaluation, January 2011 to August 2015 

 
Course Instructor, Auburn University, August 2011 to July 2012 
 
Research Assistant-Interventionist, Georgia State University, July 2009 to July 2010 
 

 
PROFESSIONAL EXPERIENCE 

 
Bellwether Education Partners- Senior Analyst, Washington, D.C., September 2018- Present  
 

Bellwether is a nonprofit organization that focuses on education advocacy and policy issues that particularly 
impact marginalized groups. Bellwether typically works with a variety of groups from other non-profits, to stat
governments, and charter schools to help them think through how educational policies and programs are 
impacting students from underrepresented and underserved groups. Bellwether also provides program evaluati
support to these groups understand their impacts and improve effectiveness. As a Senior Analyst, I support 
Bellwether’s mission by providing in depth quantitative and qualitative analyses through program evaluation.  

 
National Oceanic Atmospheric Administration- Evaluator, Washington, D.C., August 2015- August 2018  
 

The Office of Education at the National Oceanic Atm ospheric Administration develops and implements 
educational activities across NOAA that supporPR/Award # S282M200012 ts the agency’s mission of promoting environmental literacy. A

Page e87 

f 4 

018  

e 

on 

s a 



Page 2 of 4 
part of this effort, this office directly implements and manages scholarship and grant programs that provide 
educational and experiential opportunities for students, researchers, and educators. As an Education Evaluator, I 
facilitated the implementation of the NOAA Monitoring and Evaluation framework with emphasis on workforce 
development. In addition, I supported the development of data collection and reporting systems and provided 
technical assistance to key Council Members and other NOAA Educators working to improve individual program 
evaluation plans. I also collect, analyze, and interpret quantitative and qualitative survey data for two of NOAA’s 
largest educational programs, Hollings Scholarship and the Educational Partnership Programs with Minority 
Serving Institutions. In addition, I evaluate system-wide projects and programs and provide technical expertise in 
the collection, analysis, interpretation, and application of essential information to assist with programmatic 
changes and improvements. 

 
RESEARCH ASSISTANTSHIP ACTIVITY  

 
NanoBio Partnership- Evaluation Team, 20 hours per week, Auburn University, January 2012 to August 2015 
 

The NanoBio Partnership is a National Science Foundation supported intervention which develops instructional 
modules and 3-D simulations in order to enhance achievement and interest in science of students and teachers in 
the rural, Black Belt region of Alabama. Auburn University is contracted to evaluate progress towards the goals 
set forth by this project which included engaging teachers in using inquiry based teaching methods and student 
achievement in science. As a Graduate Evaluator, my responsibilities included, but were not limited to: 
administering time sensitive assessments, data organization, data cleaning and analysis, conducting on-site 
observations, development of protocols, manuscript development and editing, partial development of 
comprehensive reports, and oversight and management of undergraduate and graduate fellows. I also developed 
interview and focus group questions, surveys, and implemented classroom observation protocols for the program 
evaluation and dissertation.	

 
Truman Pierce Institute- Evaluation Team, 20 hours per week, Auburn University, January 2010 to August 2015 
 

As a research and outreach unit in Auburn University’s College of Education, The Truman Pierce Institute is 
devoted to the study and improvement of teaching, learning, and leadership. As a Graduate Evaluator, I was 
responsible for overseeing the quality of data and independently leading small to medium-sized projects with 
minimal oversight (see below). These responsibilities included, but were not limited to, the following duties: 
implementing data collection systems, data cleaning and management as well as data analysis, completing 
literature reviews and summaries of findings, development of client products such as manuals and presentations, 
evaluation plan and report development, as well as client relations. 

 
21st Century Community Learning Centers- Federal Programs, The goal of this program is to support the creation 
of learning centers that provide academic enrichment opportunities for students in high-poverty and low-
performing schools. As part of the 21st Century Community Learning Centers Program, my duties were: 
composing the federally mandated evaluation plan, developing and implementing assessments, gathering and 
analyzing data, oversee pilot implementation of the Afterschool Program Assessment System (APAS) for eight 
grantees, provide training on analyzing and communicating data, external evaluation, evaluation planning and 
reporting, and presenting data findings to relative stakeholders. 
 
The Alabama STEM Studio for Afterschool Learning, Truman Pierce Institute and the Alabama State Department 
of Education partnered with the College of Science and Mathematics to develop an afterschool science initiative 
for Alabama’s 21st Century Community Learning Centers. The goal of this project is to increase the accessibility 
of STEM education afterschool by providing vetted materials and professional development. Duties specific to 
this project were collecting and analyzing data regarding knowledge and attitudes towards science of professional 
development attendants. 
 
Global Graduate Education Curriculum, I served as the Principal Investigator for the evaluation of the Global 
Grad Program. The goal of the program is to increase student retention as well as prepare students to be 
competitors in the work force upon matriculation through purposeful goal setting. Duties for this project include:  
devising a recruiting strategy for students and advisors, development of assessment instruments for readiness, 
obtaining IRB approval, data collection and analysis, review of literature, preparation of manuscript, as well as 
client and participant relations.   
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SELECTED PEER REVIEWD PUBLICATIONS AND PRESENTATIONS 

Cooper, J., Jabanoski, K., and Kaplan, M. (2018). Exploring experiential opportunity impacts on undergraduate outcomes 
in the geosciences. Journal of Geoscience Education. Accepted with revisions.  

Baek, J. Cooper, J.,  Jones, M., Michalopoulos, C.,  and Williams, V. (2017).  Five easy pieces: An exercise in 
integrating evaluation into strategic planning. Oral presentation at the American Evaluation Assosciation, Annual 
Conference, Washington, DC. 

Shannon, D. and Cooper, J. (2016). Teaching program evaluation. In Smith, M.C., DeFreates-Densch, N., & Schraw, G. 
(Eds.), Challenges and Innovations in Educational Psychology Teaching and Learning. Charlotte, NC: 
Information Age Publishing Inc.  

Towns, L., Lakin, J., Cooper, J., and Cole, L. (2015, February). If You Build It, Will They Come? Challenges and 
Strategies for Promoting Stakeholder Buy-In and Participation in Educational Program Evaluation. Symposium 
at the Eastern Educational Research Association, Annual Conference, Sarasota, Florida.  

Cooper, J. (2014, October). The Role of Treatment Determinants in Exploring Treatment Variation in a Middle School 
Science Program: Factors That Lead to Increased Acceptance and Implementation of Intervention Practices. 
Paper presentation at the American Evaluation Association, Annual Conference, Denver, Colorado.  

Lakin, J., Shannon, D., & Cooper, J. (2013, October). The role of treatment acceptability and understanding in formative 
evaluation: predicting implementation variation in a middle school science program. Roundtable presentation at 
the American Evaluation Association, Annual Conference, Washington, DC. 

 
Whitten, L. & Shepard, A., Cooper, J. (2011, February 28). The effect of internet access on Alabama high school dropout 

rates. Paper presentation at the Alabama Association of Professors of Educational Leadership, Annual 
Conference, Montgomery, Alabama. 

 
EVALUATION REPORTS AND BREIFS 

 
Baek, J., Cooper, J., Jones, M., Sassard, A. (2017). Annual review of progress. 2017 NOAA Education Council Strategic 

Planning Conference.  NOAA Education Assessment of progress toward strategic plan, NOAA Office of 
Education, Author.  

Cooper, J., Alabama State Department of Education, & Truman Pierce Institute. (2015). Comprehensive evaluation 
annual report: 21st Century Community Learning Centers. Department of Education Technical Report, 
Auburn University: Author. 

Cooper, J., Alabama State Department of Education, & Truman Pierce Institute. (2014). Comprehensive evaluation 
annual report: 21st Century Community Learning Centers. Department of Education Technical Report, 
Auburn University: Author. 

Cooper, J. and David Mathews Center for Civic Life. (2014). Evaluation report: The role of deliberation forums and its 
effect on perceptions regarding public action. Montevallo, AL: Author.  

Cooper, J., Alabama State Department of Education, & Truman Pierce Institute. (2013). Comprehensive evaluation 
annual report: 21st Century Community Learning Centers. Department of Education Technical Report, 
Auburn University: Author. 

Cooper, J., Alabama State Department of Education, & Truman Pierce Institute. (2012). Executive summary: 21st Century 
Community Learning Centers. Auburn University: Author.  
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 CURRICULUM VITAE 

 
Allison Crean Davis (Cromey) 

2  
 

 
 
Allison Crean Davis has a diverse background as a consultant, researcher, evaluator, and practitioner in education 
and child/developmental psychology. She brings vast experience working with educators, policymakers, and funders at 
the national, state, district, and local school levels and across the continuum of pre-K to postsecondary institutions. 
Her work has provided her the privilege of working with educators practicing in inner-cities, on rural farmlands, on 
Indian Reservations, and in the Caribbean Islands. The common denominator to this work is her passion for infusing 
systems with a process for informed decision-making for sustainable improvement. 
 
Education:  
1995 - 1999 Ph.D. Psychology, Clinical 

Lewis College of Human Sciences, Illinois Institute of Technology 
Chicago, IL. (APA accredited) 

 
1988  B.A. Psychology, B.A. Spanish 

Lafayette College, Easton, PA 
 
1986  Semester Study Abroad Program in Bogota, Colombia; South America 

Great Lakes Colleges Association/Centro Educacional Universidad Colombiano Americano 
(CEUCA) 

 
Consultation Experience: 
Present 
Partner, Policy and Evaluation, Bellwether Education Partners 
Organizational and practice leader focused specifically on building the evaluation and educational research practice 
within Bellwether. Lead an array of multi-year federally funded evaluation projects, including several quasi-
experimental in nature. Consult with educational partners on the design of rigorous evaluation plans consistent with 
What Works Clearinghouse requirements and integrating these into highly-competitive grant competitions, consistently 
garnering high marks from reviewers. Work with an array of educational organizations, including SEAs, nonprofits, and 
philanthropic partners to integrate evaluation frameworks and metrics for evaluation and ongoing performance 
management. Design and lead evaluation capacity-building efforts with similar organizations.  
 
Senior Adviser, Policy and Thought Leadership, Bellwether Education Partners 
Senior organizational leader that took the lead on projects related to evaluation and research, predictive analytics, 
extended learning opportunities, and Native American education.   
 
2001 - 2015  
• Co-Founder & Principal; New Legacy Partnerships, LLC (2011 – 2015).  
• Founder & Executive Director; Informed Educators Consulting Group (2001 – 2011). 

Lead group of education consultants specializing in helping educators engage in evidence-based systemic 
change at the national, state, district, and school levels, generating improved outcomes for students and the 
system as a whole.   

 
Sample of clients and engagements: 
Ø The John T. Gorman Foundation.  Evaluated a multi-district Summer Learning initiative aimed at 

stemming/eliminating summer learning loss of low-income children in both rural and urban settings in Maine. 
Ø Center on Innovations in Learning at Temple University.  External evaluator for five-year, federally-funded 

content center focused on the selection, implementation, and scaling-up of innovative strategies for 
accelerating student learning, particularly at the statewide level. 

Ø The Wallace Foundation.  In partnership with RAND Corporation, provided support for ongoing enhancement 
of summer learning programs in five urban districts (Boston, Dallas, Duval County, Pittsburgh, Rochester) 
participating in Wallace’s multi-year Summer Learning Demonstration.  Assisted in planning initiative, 
facilitating multi-disciplinary Summer Learning Demonstration Team, guiding districts in the use of formative 
evaluation data from RAND for improvement purposes, providing assistance in the design and 
implementation of Professional Learning Communities, and developing curriculum, professional development, 
and instructional strategies conducive to effective summer learning experiences.  

Ø Bureau of Indian Education (BIE) / US Department of Interior 
§ Arizona South Education Line Office.  Designed, facilitated, and evaluated three-day process for this 
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Allison Crean Davis (Cromey), Ph.D.  2 

K-12 educational team to analyze critical student performance data, then utilize findings for 
classroom, school, and district-wide decisions for instructional enhancements. 

§ BIE Statewide System of Support (SSoS).   
• Served as External Advisor, Trainer, and Coach to Senior Management Team in the 

design, infrastructure development, implementation, and evaluation of BIE’s statewide 
System of Support.  The aim of the Statewide System of Support was to increase the 
number of BIE schools making Adequate Yearly Progress and improve the percent of 
students that were proficient in Reading and Mathematics.  The SSoS was piloted with 29 
schools in two states in 2008 – 2009 and was scaled to 49 schools across the country in 
2009 – 2010. 

• Facilitated the development of key partnerships to assist in the attainment of systemwide 
goals (e.g., Northwest Evaluation Association (NWEA), Center on Innovation and 
Improvement (CII)).   

• Created reports, white papers, and grant proposals with the purpose of driving system 
goals and attaining additional resources. 

§ Cibecue Community Schools, Cibecue, AZ.  Provided ongoing technical assistance and support 
related to: 

• Optimizing opportunity: Providing a foundation for coherent and collaborative school 
improvement processes (e.g., planning, implementation, evaluation) through both within- 
and across-school PLCs. 

• Improving capacity: Improving Instructional processes, particularly in the areas of reading 
and math. 

• Creating incentives:  For professional learning and improvement through targeted, goal-
related feedback, focused leadership, and forums for evidence-based, collaborative 
decisions. 

§ Cherokee Central Schools, North Carolina. Introduced and built capacity for data-driven continuous 
improvement and research-based strategic planning throughout this K -12 BIE grant (i.e. charter) 
school district.  Provided targeted professional development and ongoing technical assistance 
through a combination of administrative and staff training, quarterly team meetings, and ongoing 
coaching. 

Ø Reading Partners, Oakland, CA. 
§ In an effort to secure a highly competitive growth capital grant through the Edna McConnell 

Clark (EMCF) Foundation (EMCF), Reading Partners (RP), a non-profit organization, engaged 
New Legacy Partnerships (NLP) to perform an initial “audit” of its current evaluation and 
assessment practices in relation to industry/academic standards. NLP provided feedback and 
recommendations to assist RP in preparation for the EMCF Due Diligence process.  RP was 
successful in the competition and was awarded sizeable and significant grant funding to bring 
its regional project to national scale. 

Ø North Central Regional Educational Laboratory, Naperville, IL.  (later absorbed into American Institutes 
for Research: AIR).  Subcontracted to work with the following clients:  

§ BIE: Provided extensive professional development, including 3-day “data retreats” and periodic 
follow-up visits to five low-performing “focus” schools, as well as consultation and research 
services to BIA/OIEP federal administrators.  

§ BIE: Provided consultation and evaluation services related to implementation of the 
“Therapeutic Model” at 3 sites. 

§ Aptakisic-Tripp Community Consolidated School District 102, Bufflalo Grove, IL:  Facilitated 2-
day “data retreat” with district improvement team. 

 
Research and Evaluation Previous Experience: 
December, 2000 – September, 2001 
Program Director- Research, Center for Data Systems and Development, North Central Regional Educational 
Laboratory (NCREL) (later absorbed by Learning Point Associates and American Institutes for Research (AIR)), 
Naperville, IL.  Managed the design, implementation, budget, and dissemination of research-oriented activities within 
the Center; supervised professional and support staff; Collaborated within NCREL and with external partners.   
 
July, 1999 – November, 2000  
Program Associate, Evaluation and Policy Information Center, North Central Regional Educational Laboratory 
(NCREL) (now known as Learning Point Associates), Oak Brook, IL.  Designed, led, and conducted program 
evaluations (i.e., quantitative and qualitative research and data-analyses); disseminated research findings regarding 
best-practices in schools; assisted state education agencies in development of web-based decision-support-systems 
for analysis of large-scale assessment data and organization of related standards and resources for educators 
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August, 1998 – June, 1999  
Program Assistant, North Central Regional Educational Laboratory (NCREL) (later absorbed into American Institutes 
for Research: AIR), Oak Brook, IL.  Assisted in design and implementation of program evaluations, conducted field 
research (including classroom observations and teacher and administrator interviews), conducted quantitative and 
qualitative data analyses, and delivered and evaluated in-school interventions with administrators, teachers, and 
students.  

                          
April, 1998 – July, 1998   
Research Assistant, IIT, Tools for Schools Project. Funding: North Central Regional Educational Laboratory.  
Performed observation and consultation at schools in Chicago, Connecticut, Boston, and Seattle having innovative 
methods of data collection, analysis, and utilization which drives decision-making and curriculum development.  
Organized and presented findings to research team. Assisted in preparation for several manuscripts. 
 
1997 – 1999    
Lab Director for Robert Schleser, Ph.D., Professor, Illinois Institute of Technology, Chicago, IL. Organized and 
implemented research efforts of 15 graduate students investigating cognitive and social development in children.  Lab-
wide research project involved investigating the relationship between cognitive development and social competence in 
5 to 7 year old children, while considering the effect of potential mediating variables, such as the educational setting. 
   
January - May, 1997   
Research Assistant, Study of Parental Perceptions of Multiage Programming, Whittier School, Oak Park, IL.  
Participated in data entry and analysis, as well as presentations of results to faculty and administration.   
 
1996 - 1997    
Masters Thesis, Institute of Psychology, Illinois Institute of Technology, Chicago, IL.  Conceptualized topic, reviewed 
literature, collected and analyzed data, and wrote resulting thesis looking at action identification in novice and 
experienced athletes. 
 
1986-1988    
Research Assistant, Lafayette College, Easton, PA   Assisted in the coordination and implementation of research in 
psychology.  Three publications resulted. 
 
Educational/Educational Governance Experience: 
2013 –Present 
Founder and Chair, Board of Directors, Baxter Academy for Technology and Science.  Portland, Maine.  
 
2007 –2010 
Board of Directors, Woodside School.  Concord, New Hampshire. 
 
1995 – 1998 
Wright College / Humboldt Park Vocational Education Center (One of the City Colleges of Chicago).  (Bilingual site, 
Student Population: 1,300)  
Ø September, 1997 - April, 1998  

Director, Administrative and Student Services. 
Ø June, 1997 – September, 1997  

Assistant Dean (Interim Position).    
Ø October, 1995 – June, 1997 

Counselor, Vocational Programs. 
 
Fall 1996    
Teaching Assistant, Institute of Psychology, Illinois Institute of Technology, Chicago, IL.   
 
1994-1995    
Associate Teacher, Colonial Northampton Intermediate Unit 20, Easton, PA.  
 
Summer 1994    
Teaching Assistant, The Children’s Home of Easton, Easton, PA.   
 
 
1992-1994  
Teaching Assistant (New York State Certified), Rochester Mental Health, Halpern Education Center, Webster, NY.   
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1986 – 1988    
Teaching Assistant, Lafayette College, Easton, PA  (Physiological Psychology).  
 
Clinical Experience: 
July, 1998 – June, 1999   
Therapy Practicum, Cook County Hospital, Department of Child Psychiatry Supervisor: Paul Driscoll, Ph.D.  (Bilingual 
site).   
 
July, 1997 - June, 1998   
Diagnostic Practicum, Rush Presbyterian - St. Lukes Medical Center, Department of Psychiatry, Section of Child 
Psychiatry  Supervisor: Abigail Sivan, Ph.D.   
 

January - June, 1997      
Therapy Practicum, City of Chicago, Northwest Community Mental Health Center Supervisor: Marilyn Marks-Frey, 
Ph.D.  (Bilingual site).   
 
September - December, 1996  
Therapy Practicum, Human Resources Development Institute, Chicago, Illinois.  Supervisor: Jan O’Malley, Psy.D.   
 
January - May, 1996   
Practicum, Psychology of Sport and Performance, Illinois Institute of Technology, Chicago, IL.  Supervisor: Robert 
Schleser, Ph.D.   
 

Selected Publications and Presentations: 
Crean Davis, A. (2018). “In Building an Evidence Base for Research, Start Small -- and Follow the Trail of 
Breadcrumbs Toward Larger Answers.” [Web log post]. Retrieved from https://www.the74million.org/article/crean-
davis-in-building-an-evidence-base-for-research-start-small-follow-the-trail-of-breadcrumbs-toward-larger-answers/. 
 

Crean Davis, A. & Karim, A. (2017). Measuring Impact. Policy Innovators in Education Network Educator Voice 
Convening: Portland (OR). 
 
Crean Davis, A., McAdams, A., & Pennington, K (2017). Showing the Impact of Teacher Advocacy: Think Globally, 
Measure Locally. National Network of State Teachers of the Year Conference: Washington, DC.  
 
Crean Davis, A. (2017, November 30). “Can Social Emotional Learning Catch Fire in Schools Without Flaming Out?” 
[Web log post]. Retrieved from https://www.the74million.org/article/crean-davis-can-social-emotional-learning-catch-
fire-in-schools-without-flaming-out 
 

Squire, J. & Crean Davis, A. (2016). Charter Boards in the Nation’s Capital. Thomas B. Fordham Institute: Washington 
DC. 
 
Crean Davis, A. (2016).  Proceed (with caution): Measuring personal competencies in students. In M. Murphy, S. 
Redding, & J. Twyman (Eds.), Handbook on Personalized Learning, Charlotte, NC: Information Age Publishing. 
 
Crean Davis, A. & Paul, A. (2014, November).  Growing your own: Assets and challenges to designing stakeholder-
driven virtual learning evaluation tools.  iNACOL Blended and Online Learning Symposium: Palm Springs. 
  
Crean Davis, A. (2013).  Beyond our borders: The value of international benchmarks for the Virginia STEAM Academy. 
White paper for the Virginia STEAM Academy: Fort Monroe. 
 
Johnson, C., & Crean, A.  (2008).  Effective Non-Profit Evaluation through a Community of Learners.  Evaluation white 
paper published by TCC Group: New York. 
 
Crean, A.  (2003).  Data-driven school improvement.  Online course developed for Bureau of Indian Affairs / Office of 
Indian Education Programs in collaboration with University of Kansas elearning laboratory. [Online]. Available at: 
http://elearndesign.org/datadriven/ (username=preview, password=previewonly). 
 
Cromey, A.D. (2001).  Data retreats: A conduit for change in schools.  Using data for educational decision-making: The 
newsletter of the Comprehensive Center – Region VI, 6(1), 21 – 23.  Madison: Comprehensive Center – Region VI. 
 
Cromey, A., van der Ploeg, A., Masini, B. (2000). The call for data driven decision-making in the Midwest’s schools: 
NCREL’s response. [Online]. Available at: http://www.ncrel.org/toolbelt/backgr.htm. 
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Matthew A. Dinh 
Phone:  

Education 
University of California, Irvine 2010-2011 

Masters of Arts, Education  

Social Science Single Subject Teaching Credential 

University of California, Berkeley 2014-2016 

Career Technical Education Teaching Credential 

Additional Certifications: English Language Learner Authorization, AB1059 

University of California, Irvine 2004-2007 

Bachelor of Arts, Economics 

Experience 
Director of School Operations, Citizens of the World Los Angeles August 2017-Present 

■ Oversee (5 campuses) all school operational systems and processes, ensuring compliance and operational 
excellence, in the following areas: 

o Data systems, reporting & compliance 
o District reporting & oversight  
o External relations & communications 
o Facility operations & maintenance 
o Finance & budget management 
o Human resources  
o School Nutrition Program 
o Technology 

■ Effectively coordinate a large operational staff across multiple locations in a manner that project manages to 
important deadlines and ensures strong, clear communication  

■ Manage school budgets and provide business management expertise to school leadership 

■ Project manage the construction of new school facility- Opening Fall 2019 

Director, Career & Technical Education, Education Management Systems May 2016-July 2017 

■ Developed multi-year strategy, created, and implemented multiple CTE pathways for our student population 
of over 20,000. 

■ Coordinated partnerships with area college/universities to ensure student access to college credit courses. 

■ Worked collaboratively with community agencies and the business community to develop programs that 
support student internships, mentoring, job shadowing, etc. 
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■ Worked collaboratively with the appropriate departments and outside organizations to ensure continuity and 
articulation of effective instruction and the implementation of approved programs within the schools. 

■ Analyzed data using a variety of available systems to evaluate programming and for continuous program 
improvement. 

■ Conducted fiscal planning and management of resources related to CTE & other program operations. 

CTE Program Director, San Francisco Unified School District January 2014-May 2016 

■ Oversee Academy of Finance at Abraham Lincoln High School, a 3-year Career Technical Education program 
for high school students. 

■ Managed CTE grant and budgets for program. 

■ Led strategic recruitment and outreach for 3-year Finance Academy. 

■ Collect, submit, and analyze data for annual CPA and NAF reporting systems. 

■ Coordinated work-based learning alongside industry and advisory board. 

■ Created articulation agreements with CCSF, UC A-g course writing. 

■ Engaged in ongoing curriculum development that aligns to industry and post-secondary outcomes. 

■ Taught 11th grade Accounting & 12th grade Business Ethics/Entrepreneurship. 

Department Chair, Career Technical Education ALHS  August 2014-May 2016 

■ Represented the department in the Site Leadership Team and collaborate with site and central office 
administration to set goals, inform decision-making, and integrate programs into the school site. 

■ Used data to support student equity and representation in programs. 

■ Represented and advocated for department in weekly admin meetings. 

■ Managed department planning for Master Scheduling. 

Vice Chair, School Site Council ALHS  2014-2016 

■ Advised the school regarding the planning, budgeting, implementation, and evaluation of the School Site 
Plan. 

■ Supported access and equity, student achievement, and keeping accountability according to our mission 
statement. 

Teacher, Capistrano Valley Christian School  2011-2014 

7th  Grade World History  

■ Created a curriculum that addressed needs of diverse students (IEPs, 16 English learners at various levels) 
using differentiated instruction. 

■ Maintained a professional dialogue and collaborative relationships with parents, administrators and history 
department. 

■ Created and implemented engaging lesson plans, each tied to a central historical question and the 
history-social science 7th grade content/skills standards as outlined in the framework. 
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8th  Grade U.S. History 

■ Developed challenging, engaging lessons by integrating technology and relevance, guided by state standards. 

■ Taught both a US History course as well as a more rigorous Honors course with an emphasis on historical 
writing. 

■ Course emphasis on writing skills, historical analysis, and overall investigative perspective approach to 
academics. 

■ Washington D.C. Trip Coordinator 

Yearbook Adviser 

Varsity Volleyball Coach, Capistrano Valley Christian School 

■ Successfully coached 2 winning season Boy’s Varsity. 

■ Won league and state championships for Girl’s Jr. High volleyball, worked closely with Athletic Director on 
season budget, scheduling, and development of volleyball program at the school. 

Teacher, Fountain Valley High School 2010-2011 

World History  

■ Worked closely with mentor teacher for first half of school year, observing and meeting daily on teaching 
practices and philosophy. 

■ Developed a strong pedagogical approach to teaching history as a way of encouraging a “world-view” 
perspective and development of skills translated into all facets of life. 

■ Accomplished lesson planning for entire units of study, creating assessments to track student learning while 
using data as a reflective tool for improving teaching. 

US History Limited English Proficiency 

■ Worked closely with PELL Coordinator & ELL students to promote English language competency in US 
History. 

Accountant, Schroeder Management Company            2004-2007 

■ Conducted weekly financial real-estate property performance reports for owners and assisted accounts 
receivable and payable with invoices and balance sheets. Accounted for over a million dollars in transactions 
each month between property units, management, and investors. 

Financial Reporting Associate, PIMCO            2008-2009 

■ Reconciled position discrepancies of PIMCO securities, largest bond trading firm with assets over $240 
billion. 

■ Worked with various internal/external groups to check changes, mark up proofs and ensured data quality on 
PIMCO financials and Annual Reports. Maintained current knowledge of domestic and foreign securities 
markets and monitored effects on funds and pricing and valuation procedures. 
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Skills 
Relevant computer skills: Microsoft: Word, Excel, Power Point Apple: Keynote, Pages 

Languages: Fluent in Vietnamese 
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• Coaching and Development 
• Program Management and Strategy 
• Systems Management 
• Talent Management and Recruitment 

 

• Facilitation and Training 
• Facilities Management 
• Finance and Procurement 
• Communication  

 
 
CITIZENS OF THE WORLD LOS ANGELES, Los Angeles, CA  
Director of School Operations (Sep 2019-Present) 

• Coaching and Development:  Manage team of 5-6 school operations team members, and oversee all school 
operational systems and processes ensuring compliance and operational excellence in the areas of data systems, 
reporting & compliance, district reporting & oversight support, external relations & communications, facility 
operations & maintenance, finance & budget management, human resources & on-site onboarding of new staff, 
School Nutrition Program, and technology support.  

• Finance: Oversee the TK-8 school budget and support school principals in making adjustments and budgetary 
decisions. Build out a 5-year budget including enrollment projections.   

• Program Management and Strategy: Create multi-year strategy for implementing regional emergency 
preparedness and student safety program. Oversee student health and risk management, including insurance, 
processes and procedures.  

• Facilitation and Training: Lead training sessions for school staff and operations team members on emergency 
preparedness, student safety and risk management.  

 
KIPP LA PUBLIC SCHOOLS, Los Angeles, CA  
Senior Regional Business Operations Manager (Jan 2016-Sep 2019) 

• Coaching and Development: Coached 5-6 School Business Operations Managers (BOM) in all aspects of school 
operations, including facilities management, student enrollment and recruitment, finance and budgeting, and school-
wide systems planning and implementation.  

• Program Management and Strategy: Managed student health compliance for KIPP LA region ensuring 
immunization compliance for 1600+ TK/K and 7th grade students. Managed risk management compliance for 
KIPP LA region, creating volunteer screening process, streamlining liability claim processes, and developing student 
injury reporting process. Created strategic plan for emergency preparedness across East & South LA and central 
office, operationalized safety plans for 19 schools, ensured 100% monthly drill compliance for all schools, and 
provided crisis support for safety breaches at schools. Secured vendor and coordinated annual hearing and vision 
screenings for 3,000 TK/K, 2nd, 5th, and 8th grade students across the region. 

• Talent Management and Recruitment: Created hiring process, led interviews, and developed onboarding 
process for school operations roles, including Business Operations Manager, Office Manager, Registrar/Office 
Manager, Operations Coordinator, and Receptionist. Created summer onboarding plan for 4-5 new BOM hires per 
year.  

• Facilitation and Training: Led safety professional development sessions for BOMs around emergency 
preparedness, student health & safety, and risk management. Implemented new active shooter approach and 
training across multiple schools. Led professional development sessions around time management and planning for 
operations team members.  

 
School Business Operations Manager (Feb 2013-Dec 2015) 

• Coaching and Development: Managed a team of 2 full-time and 4 part-time school operations team members 
across two campuses; set goals and priorities for the year, coached team to achieve performance and development 
goals leading to both full-time team members transitioning to promotions within the organization.  

• Systems Management: Created strategic enrollment plan for school and managed the student enrollment 
process, including recruitment, lottery management, waitlist management, and parent orientations. Managed 
the School Nutrition Program and implemented processes and procedures that resulted in high quality, 

W O R K  E X P E R I E N C E  

K E Y  S K I L L S  
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compliant, and cost effective food services across two sites; operationalized emergency procedures for multi-
site school and ensured implementation of safety plan during day-to-day school activities, including 
coordinating arrival and dismissal processes for both sites. 

• Facilities Management: Managed and oversaw the upkeep of the school’s facilities; ensured that 
maintenance, janitorial and pest services were properly carried out; managed vendor relationships; developed 
and maintained facility maintenance plans and schedules.  

• Finance and Procurement: Served as the primary financial officer for both KIPP Comienza campuses, 
managed the budget and forecasting, and ensured compliance with regional fiscal policy; oversaw 
procurement for the school, ensured timely payment of invoices, and completed weekly deposits. 
 

Office Manager (Aug 2012-Feb 2013) 
• Systems Management: Managed daily attendance procedures and student health records; administered 

medication; and attended to all student injuries.  
• Reporting and Data Entry: Compiled monthly attendance reporting to the district and state; entered lottery 

interest forms, coordinated lottery result notification.  
• Communication and Event Planning: Supported school-wide events, including field trips, family meetings, and 

coordinated all family communication for the school, including weekly parent newsletter, website updates, and 
events. 

 
CENTER FOR HEALTH CARE RIGHTS, Los Angeles, CA  
MSP/LIS Outreach Counselor and Administrative Assistant (Nov 2009–Aug 2012) 

• Consultation, Screening, and Intake: Support low income individuals’’ healthcare needs by consulting them 
and enrolling those eligible in financial assistance programs; initiated streamlining of Medicare Savings Program 
protocol, including screening for eligibility, monitoring progress, and submitting applications; screened “Emergency 
Medicare Part D” calls in order to assess level of urgency required, and researched individual prescription drug plan 
options in order to facilitate client enrollment 

• Communication and Data Entry: Structure, review, and revise monthly community education programs 
calendar and presentation materials; input quarterly data for Volunteer Counselors and Print & Media Reports into 
SHARP and Direct Service databases 

 
 
 E D U C A T I O N  

Bachelor of Arts in Sociology, Harvard University  
Romance Language Citation in Spanish   
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WORK   EXPERIENCE 

 

Citizens of the World Charter Schools, Los Angeles, CA   2020-Present 

A national school network of charter schools with a commitment to economic and racial diversity  

Director of Student Outreach & Enrollment 

▪ Drive and oversee the execution of year-long student outreach and enrollment strategy, including new student 

recruitment, returning student re-enrollment, and the successful matriculation of current CWC LA elementary 

school students to CWC LA middle schools 

▪ Build professional capacity at school sites to develop and implement data-driven student outreach and 

enrollment plans 

▪ Develop data‐driven enrollment forecasts and projections and generate action plans as needed to ensure student 

outreach and enrollment goals are met  

▪ Codify best practices that can be shared among the CWC LA region 

 

Partnership for Los Angeles Schools, Los Angeles, CA   2019-2019 

A transformation non-profit organization managing 18 LAUSD schools serving about 14,000 students  

Manager of Family Engagement and School Transformation 

▪ Lead the development and execution of the Partnership’s school level capacity building efforts to increase 

family and community engagement to support school transformation 

▪ Develop and lead professional development opportunities for families, parents and school-based staff to 

increase academic outcomes 

▪ Serve as a family engagement coach/liaison for 9 middle and high schools in the Partnership network 

 

KIPP SoCal Public Schools, Los Angeles, CA   2019-2019 

A network of free, open-enrollment, college-preparatory public charter schools.   

Independent Education Consultant 

▪ Lead KIPP SoCal student recruitment and enrollment efforts supporting subsegment of 4-5 schools directly 

with community engagement strategy, recruitment management, marketing activities and progress monitoring 

to meet all recruitment targets 

▪ Execute professional development trainings for 18 operations managers to increase capacity in student 

recruitment and engagement 

▪ Facilitate cross-functional stakeholder management including management of temporary seasonal canvassers 

▪ Provide regulation, compliance, and operational guidance in all aspects of student enrollment  

 

The Broad Center for the Management of School Systems, Los Angeles, CA   2017-2019 

A non-profit organization that recruits, trains and supports talented leaders from across America to transform 

urban public school systems.  

Deputy Director, Alumni and Network Impact 

▪ Managed team responsible for design and delivery of executive level programming targeting development 

needs of The Broad Academy and The Broad Residency alumni (director-level, cabinet-level and CEO level 

roles in urban school districts, charter management organizations, state departments of education and other K-

12 educational organizations) 

▪ Led and executed strategic planning process including data and budget analysis in order to set direction year-to-

year which resulted in creation of 10 convenings and new mediums for content delivery 

▪ Successfully planned and carried out annual 2-day conference (The Forum) bringing together over 200 alumni 

including breakout sessions focusing on parent empowerment, parent networking and student voice. 

▪ Added Community and Parent Engagement Emerging Practice Exchange to annual programming cycle  
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KIPP LA Schools, Los Angeles, CA    2014-2017 

A network of free, open-enrollment, college-preparatory public charter schools.   

Associate Director of Operations  

▪ Built vision and lead strategic planning to drive excellence in school and regional operations including annual 

and multi-year planning, as well as progress monitoring to advance impact 

▪ Provided differentiated coaching to a portfolio of schools, overseeing a regional team and school-based 

operations team of over 40+ staff members 

▪ Expanded professional development opportunities and career progression for operations leaders identifying key 

competencies for success and pathways for growth 

▪ Systematized the onboarding and off-boarding process for school-based operations leaders and staff managing 

transitions and establishing succession plans 

▪ Analyzed school operations performance and supported the implementation of innovative best practices across 

the region including adding customer service indicators to school-based performance dashboard. 

▪ Addressed regional parent concerns regarding operations across all schools 

▪ Earned MEd in Educational Leadership from the Broad Center for the Management of School Systems  

 

Redwood Day School,  Oakland, CA    2013-2014 

Independent, coeducational k-8 institution that engages, prepares and inspires students to thrive academically in 

diverse and inclusive communities. 

Assistant Business Manager   

▪ Responsible for oversight, organization compliance and implementation of special projects CFO 

▪ Ensured that all 7 managers and departments are in full compliance with all applicable Federal and State laws, 

regulations concerning personnel policies and benefits 

▪ Assisted CFO in preparing financial reports, forecasting annual operating budget of approximately $9 million, 

school operations and compliance, and consolidate information for annual audit 

▪ Executed change management initiative transitioning to online human resource and payroll systems 

 

Eastside College Prep, East Palo Alto, CA    2007-2013 

Independent, coeducational college preparatory school serving first generation college-bound students 

Head Residential Faculty   

▪ Managed Residential Program overseeing all programmatic, student support services and operations activities 

▪ Developed professional learning activities and coached residential faculty members 

▪ Designed character education curriculum focusing on community building, goal setting and positive 

motivation based on trauma-informed practices 

▪ Implement continuous feedback and communication systems between residential staff and parents  

 

JDCPartnerships, Marin, CA    2008-2010 

Consulting firm providing strategy, evaluation and capacity building services 

Research Associate 

▪ Investigate targeted research topics, develop evaluative inquiry tools, and communicate evaluation results 

through written reports 

▪ Collaborate in development of  focus group and interview protocols, as well as survey instruments for various 

organizational evaluations 

▪ Assist in writing evaluative research reports for various clients evaluating grant-funded programs 

 

Stanford Schools Corporation, East Palo Alto, CA    2006-2007 

Sponsor organization for East Palo Alto Academy high school and elementary school.  

Community Liaison  

▪ Formulated community outreach plan and student recruitment strategy to cultivate relationships in East Palo 

Alto 

▪ Designed and executed workshops targeted toward parents, students and community stakeholders focussing 

on child development content  
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College Summit, Los Angeles, CA.    2005-2006 

National non-profit organization developing a sustainable model for raising college enrollment rates community-

wide. 

Program Manager for Southern California Region  

▪ Strengthened presence and implementation of Southern California branch of College Summit Program 

▪ Ensured successful participation of 100+ students across southern California, maintaining strong relationship 

with principals, providing ongoing communication with local school staff and implementing teacher training 

program 

 

Sparc Academy, Raleigh, NC.    2003-2005 

Charter school in downtown Raleigh area dedicated to serving low-income students in grades k-8  

Assistant Principal  

▪ Directed middle school curriculum and operations, helping raise student test scores and advancing school-wide 

improvement plan  

▪ Assisted in hiring, training and evaluating staff of 21 teachers, 7 teacher assistants and 3 administrative 

assistants creating professional development opportunities and teacher training programs 

 
 

EDUCATION AND TRAINING 

MILLS COLLEGE, OAKLAND, CA  5/2014 

Master of Business Administration, Lorry I. Lokey Graduate School of Business 

 

HARVARD GRADUATE SCHOOL OF EDUCATION– CAMBRIDGE, MA 6/2003 

Master of Education, Concentration in Administration, Planning and Social Policy 

 

WESLEYAN UNIVERSITY– MIDDLETOWN, CT. 5/2000 

Bachelor of Arts, Government and Latin American Studies 
 

ADDITIONAL INFORMATION 
▪ Volunteer: Self-Help Graphics & Art, Board Member 

▪ Technology Platforms: Adept in Blackbaud,  Salesforce, Outlook, Xero, QuickBooks, all google operating systems, 

Schoology 

▪ Fluent in Spanish; provide translation services to various schools and nonprofit organizations. 

▪ Blog: https://www.broadcenter.org/blog/behind-the-scenes-school-operations/ 
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EDUCATION 
M.A., Urban Planning: Community Economic Development  University of California, Los Angeles 
B.A., Double Majors: Spanish and International Development The Ohio State University, Columbus 

 
PROFESSIONAL EXPERIENCE 

 
Citizens of the World Charter Schools Los Angeles   Los Angeles, CA 
Director of Development                                                                                                                          July 2019 - Present 
• Spearhead fundraising strategies (institutional giving, corporate engagement, grants, individual giving, capital 

campaigns and events) across the Los Angeles region to support a network of high-performing charter schools 
that serve over 2,000 students in grades TK-8 

• Identify strategies to improve internal systems to track and steward gifts; oversee grant management 
 
Youth Policy Institute                                                                                                             Los Angeles, CA (2010-2019) 
Director of Advancement                                                                                                        February 2018 – June 2019 
• Oversaw team that lead private fundraising efforts to support agency-wide services through corporate 

and foundation relations, grant proposals, policy efforts, events, and individual giving 
• Coordinated with Board of Directors to support overall growth and identified new funding opportunities 
Senior Development Associate February 2014 – February 2018 
• Served on a high-volume development team that raises over $10 million annually through private, city, 

county, state, and federal grants, as well as through fundraising events to attract individual donations 
• Coordinated with YPI program, administrative, and executive staff (1,000+) and external partners (50+) to 

develop strong proposals; developed subcontracts and partnerships with community agencies and elected 
officials; designed programs and services along with budgets to meet outcomes in funding announcements 

Director of Hollywood Operations, Los Angeles Promise Neighborhood February 2013 – February 2014 
• Planned and executed first year of implementation of President Obama’s signature education and anti- 

poverty initiative, Promise Neighborhoods, that transforms communities by creating a continuum of services 
from cradle-to-college-and career; oversaw a staff of up to 30 and a budget of more than $6 million 

• Administered services and programming at two community centers and seven school sites; aligned 
programming to meet rigorous outcomes set by U.S. Dept. of Education; served up to 10,000 individuals 

• Developed and managed partnerships with key stakeholders; developed system for selecting paid and 
unpaid partners to integrate services into Promise Neighborhoods; supported cross sector collaboration to 
promote community-level change 

Director, Hollywood FamilySource Center March 2011 – February 2013 
• Directed and supported a staff of 15 to ensure center met its objectives to enroll over 2,400 participants 

annually, help 329 participants increase their family income, and help 329 participants improve their 
academic achievement; aligned center programming to meet these objectives; utilized data to determine 
performance; made changes as needed to meet outcomes; worked with city to update policies 

• Jointly with LAUSD implemented and oversaw a one-year pilot program that housed LAUSD Pupil Service & 
Attendance (PSA) Counselors at the Hollywood FamilySource Center that would later serve as the model for 
housing PSA Counselors at all YouthSource and FamilySource Centers city-wide (over 30 centers across LA) 

• Developed and launched YPI's first-ever asset building program by managing Citi Community Development’s 
initial investment to provide financial capability services to low-income families with the goal of helping  
families save for college; provided supportPR/Award # S282M200012  to open 1

 
,300 matched savings accounts over 3 years 
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Kristen J. Gates 

1353 S. Carmelina Ave #201 
 Los Angeles, CA 90025  

 

Community Initiative Organizer, Los Angeles Promise Neighborhood December 2010 – March 2011 
• Organized and worked with residents and community partners to develop and complete a full community 

needs assessment through survey administration and focus groups; assisted with research design and 
developed training modules and survey administration protocols that yielded over 1,000 surveys in 2 days 

• Developed, maintained, and strengthened relationships with community agencies; served as liaison with 
community leaders, community organizations, school leadership, public agencies, faith-based organizations, 
and residents to encourage participation and to sustain interest in the project 

ESL & Computer Literacy Instructor, Hollywood FamilySource Center April 2010 – December 2010 
• Designed and taught bilingual lesson plans (English/Spanish) for at-risk Los Angeles residents of all ages 
• Supervised group work and tailored class exercises and lessons for students of varying skill levels 

 
Hollywood Community Studio Los Angeles, CA 
Human Capital Coordinator June 2009 – December 2010 
• Managed working relationships with community-based organizations, schools, and government agencies 

that focused on workforce and community economic development, education, and social service delivery 
• Created and tested various methods for successful community outreach, research, and engagement 

practices among diverse populations; revised methods as necessary to ensure individuals understood 
concepts and knew how to respond via appropriate channels; shared best practices with community 

• Ensured that local residents benefited from large-scale developments in Hollywood, specifically in terms of 
access to new jobs and affordable housing opportunities; documented compliance with city policies 

 
Community Redevelopment Agency of the City of Los Angeles  Los Angeles, CA 
Graduate Student Intern, Workforce Development Strategy January 2008 – June 2009 
• Assisted with the development and implementation of CRA/LA construction local hire policies 
• Created and helped maintain tracking system to determine performance of local hire policies; shared results 

with Mayor’s office on a monthly basis; worked closely with contractors to uphold compliance 
 
The Legal Aid Society of Columbus Columbus, OH 
Immigrant & Refugee Outreach Coordinator (AmeriCorps VISTA Member) August 2006 – August 2007 
• Identified and directed outreach efforts to immigrant and refugee populations and organizations 
• Conducted educational presentations to over 500 immigrants and refugees to increase awareness of Legal 

Aid services, basic civil legal rights and available resources throughout community 
 

ADDITIONAL SKILLS 
Fluent in Spanish, both written and verbal 

Highly proficient in Microsoft Office (Word, Excel, PowerPoint, Outlook) & Google applications 
Proficient in Salesforce to track gifts and manage grants 

Certified Examiner, California Awards for Performance Excellence (CAPE) 
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HYE-WON	JOY	GEHRING	

379	Pelham	Rd.	•	Philadelphia,	PA	19119	•	 	

 
 

 
EDUCATION	
	
NATIONAL	PRINCIPAL	ACADEMY	FELLOWSHIP,	RELAY	GSE																						New	York,	NY	

	 																																																																																																																2015	
	
TEACHERS	COLLEGE,	COLUMBIA	UNIVERSITY																																																			New	York,	NY	
MA	in	Educational	Leadership		 																																																																																																		2010	
	
UNIVERSITY	OF	PENNSYLVANIA	 	 	 	 																			Philadelphia,	PA	
Certificate	in	Secondary	Social	Studies	Instruction									 																																																										2008	
GPA	3.77	
	
MONTCLAIR	STATE	UNIVERSITY	 	 	 																																								Montclair,	NJ	
BA	in	Political	Science	 									 	 	 	 	 	 	 	 			2006	
Minor:	International	Studies	
GPA	3.63	
	
	
EXPERIENCE	
	
CITIZENS	OF	THE	WORLD	LOS	ANGELES	
CHIEF	SCHOOLS	OFFICER	(	2019-	PRESENT)	

• Coach	and	support	Academic	Team	in	implementing	instruction	that	aligns	with	the	
CWC	model	

	
	
CAMDEN	CITY	SCHOOL	DISTRICT	(R.T.	CREAM	SCHOOL	&	BRIMM	MEDICAL	ARTS)		
PRINCIPAL	(2013-	2019)	

• Implemented	Charlotte	Danielson	Framework	for	instruction	for	all	staff	with	
weekly	PD		

• Implemented	Guided	Reading	LAL	instruction		
• Reduced	chronic	absenteeism	by	55%	in	one	year	
• Coached	new	and	veteran	teachers	on	Data-Driven	Instruction	
• Ensured	100%	College	Acceptance	for	graduating	class	of	2017,	2018	
• Implemented	Summit	Learning,	Project	Based	Learning	in	2018	
• Consistently	ranked	above	the	top	quartile	in	national	Insight	Survey	in	Leadership,	
Observation	and	Feedback,	Evaluation,	and	Professional	Development		
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MASTERY	CHARTER	
APPRENTICE	SCHOOL	LEADER,	PRINCIPAL	(2012-2013)	

• Worked	at	a	host	school	to	learn	systems	of	highly	successful	data-driven	charter	
organizations	

• Directed	pilot	Blended	Learning	Math	program	
• Worked	as	Acting	Principal	for	part	of	tenure	with	Mastery	to	hone	leadership	
skills	

	
OLNEY	CHARTER	HIGH	SCHOOL	
FOUNDING	CO-PRINCIPAL	(2011-2012)	

• Worked	with	administration	and	community	members	to	develop	a	mission	and	
vision	for	a	TURN	AROUND	school	of	1700	students	

• Hired	and	trained	staff	of	120	teachers	and	non-instructional	staff	
• Develop	an	exemplary	instructional	and	academic	plan	
• Analyzed	and	communicated	student	progress,	and	exhibited	instructional	
leadership	with	knowledge	of	both	quality	and	instructional	practices	and	
curriculum	

	
KENSINGTON	URBAN	EDUCATIONAL	HIGH	SCHOOL	
FOUNDING	TEACHER	(2010-2011)	

• As	a	member	of	the	leadership	team,	developed	school	mission,	vision,	and	school	
systems	and	worked	with	administration	and	teaching	staff	to	implement	

• Developed	original	History	curriculum	and	collaborated	with	English	department	
to	create	an	interdisciplinary	model	to	improve	student	achievement	

	
BARTRAM	HIGH	SCHOOL	
10TH	GRADE	AFRICAN	AMERICAN	HISTORY	(2007-2010)	
							SCHOOL	LEADERSHIP	TEAM	MEMBER	AND	CHOIR	DIRECTOR	

• Worked	directly	with	principal	to	create	an	effective	single	school	culture	
• Facilitated	professional	development	sessions	for	staff	
• Developed	and	implemented	effective	teaching	practices	in	my	classroom	and	
supported	staff	to	build	their	practices	throughout	the	school	

• Analyzed	quantitate	and	qualitative	student	data	to	match	instruction	to	student	
needs	

• Mentored	students	to	give	social,	emotional,	and	academic	support	
	
ALCORN	MIDDLE	SCHOOL		
7TH	AND	8TH	GRADE	AMERICAN	HISTORY	(2007)	

• Created	original	History	curriculum	to	bridge	the	classroom	and	students’	lives	
	
	
AWARDS		&			ACTIVITIES	
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TEACHER	ACTION	GROUP	(TAG)	 	 	 	 	 																				2009-2011	
Worked	alongside	other	educators	to	strengthen	teacher	voice	in	schools	and	policy	
decisions,	while	partnering	with	and	empowering	parents,	students,	and	community	
groups.			
	
	
	
	
	
PHILADELPHIA	TEACHING	FELLOWS	SELECTOR	 	 	 																				2009-2010	
Hired	new	teachers	for	the	School	District	of	Philadelphia	based	on	the	competencies	and	
skills	established	by	the	New	Teacher	Project	for	effective	teachers.	
	
LINDBACK	DISTINGUISHED	TEACHING	AWARD	NOMINEE		 															SPRING	2009	
Received	award	for	public	school	educators	who	show	excellence	in	instruction,	intellectual	
rigor,	a	focus	on	youth	leadership	development,	and	character	education	
	
UNIVERSITY	OF	PENNSYLVANIA	TEACHERS	INSTITUTE	FELLOW																SPRING	2009	
Developed	original	curriculum	to	be	published	by	the	University	of	Pennsylvania	and	used	
within	the	School	District	of	Philadelphia	
	
PHILADELPHIA	TEACHING	FELLOW	 	 	 	 	 									2007-	PRESENT	
Selected	from	a	pool	of	thousands	to	serve	in	Philadelphia’s	hardest-to-staff	schools	
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Stephanie	Goodman	
357	¾	S.	Detroit	St		 	 	 	 	 																																																																																																																	 	
Los	Angeles	CA,	90036	 	 	 	 	 																																																																																		 	
	
EDUCATION	
LOYOLA	MARYMOUNT	UNIVERSITY																																																																																																																																																														
Doctor	of	Education,	Leadership	for	Social	Justice																																																																																																																															June	2016	–	May	2019	

• Dissertation	Title:	Talking	about	whiteness:	The	Stories	of	Novice	white	Female	Educators.	Dissertation	Chair:	Antonia	Darder.	
• 4.0/4.0	Grade	Point	Average	

	
Level	II	Clear	Credential	<in	progress>,	Secondary	Special	Education																																																																																										August	2007	-	June	2008	

• 4.0/4.0	Grade	Point	Average	
	
Master	of	Arts,	Special	Education	(Teach	for	America	Cohort)	and	Preliminary	Secondary	Teaching	Credential														August	2005	-	May	2007		

• 3.97/4.0	Grade	Point	Average,	RICA	Certification,	CBEST,	and	CSET;	Multiple	Subjects	
	
UNIVERSITY	OF	WASHINGTON	 	 	 	 	 																																																																							September	2001	-	June	2005		
Bachelor	of	Arts,	International	Studies	-	Minor,	Spanish	

• Phi	Eta	Sigma	Honor	Society,	Pi	Omicron	Sigma	Greek	Honor	and	Service	Society,	and	CEA	Abroad	Program	to	Seville,	Spain	
	
EXPERIENCE	
Director,	Special	Education																																																																																																																																																																												July	2018	–	Present															
Citizens	of	the	World	Charter	Schools	-	Los	Angeles,	California		

• Supervise	the	special	education	departments	across	3	schools	in	our	network;	216	students	with	special	needs	and	25	associated	
staff	members	

• Execute	vision	and	aligned	strategy	to	meet	region	wide	special	education	goals	for	both	compliance	and	educational	effectiveness.		
• Oversee	and	execute	upon	the	special	education	legal	strategy,	including	attending	mediation	and	writing	legal	notices.	
• Led	special	education	to	be	one	of	the	region	wide	priorities	for	staff	development	and	growth	in	the	2018/19	school	year.					

	
Director,	Special	Education	and	Impact	in	Schools																																																																																																																																July	2013	–	June	2018															
Teach	for	America	-	Los	Angeles,	California		

• Supervise	3	Managers,	Teacher	Leadership	Development	and	co-manage	our	team	of	7.5	teacher	coaches.	100%	of	coaches	feel	
supported	by	me	as	a	manager	and	100%	cite	my	positive	impact	on	their	development.		

• Execute	vision	and	aligned	strategy	to	meet	team	goals.	In	2014-2015	and	2015-2016	we	exceeded	our	goal:	55%	of	2nd	year	teachers	
achieved	more	than	typical	or	higher	results,	and	45%	of	1st	year	teachers	achieved	more	than	typical	or	higher	results.		

• Set	vision	and	arc	of	development	for	our	Los	Angeles	special	educators	as	well	as	manage	our	team	towards	outcomes	that	are	on	
par	with	general	education	counterparts	in	both	CSI	and	the	4	Broad	Outcomes.	Between	2014	and	2016	CSI	for	special	educators	
outpaced	CSI	of	general	educators	in	Los	Angeles.	Between	2014	and	2016	special	educator	end	of	year	ultimate	student	outcomes	
were	on	par	with	our	general	educators	in	Los	Angeles.		

• Built	and	lead	a	model	collaboration	relationship	with	our	credentialing	partner,	LMU;	one	of	the	strongest	in	the	nation	for	TFA	
• Selected	to	autonomously	design	and	facilitate	week	long	diverse	learner	leadership	journeys	for	regional	and	national	staff	

members;	selected	in	2	out	of	3	opportunities	available	to	the	special	education	staff	community.				
	
Adjunct	Professor																																																																																																																																																																																						January	2013	-	Present															
Loyola	Marymount	University	-	Marina	del	Rey,	California	

• Prepare	syllabi	and	design	curriculum	in	accordance	with	the	goals	and	objectives	of	the	department,	as	well	as	integrating	the	
concepts	of	Universal	Design	for	Learning,	as	well	as	transitioning	courses	to	have	a	higher	emphasis	on	execution	of	theory	into	
practice	

• Conduct	student	advising	and	office	hours	in	relation	to	the	course	load	carried,	and	as	assigned	in	the	faculty	teaching	assignment.	
• Evaluate	student	mastery	of	material	and	assign	final	course	grades	from	evaluation	of	tests,	quizzes,	homework,	and	other	

assignments	and	activities	related	to	course	material:	Average	of	85%	satisfaction	rate	at	the	mid	semester	evaluations	and	100%	
student	passage	rate.	

	
Assistant	Director,	Middle	School	Summer	Program																																																																																																Summer	2012,	2013,	2014,	and	2015															
Ramallah	Friends	School	-	Ramallah,	Palestine	

• Conducted	interviews	and	co-selected	staff	from	over	60	qualified	candidates.	
• Developed	the	vision	for	the	middle	school	program,	including	scheduling	and	logics,	for	our	middle	school	staff	of	4-6	teachers.	
• Co-developed	the	long	term	vision	for	the	cultural	immersion	of	our	teachers	into	the	landscape	of	the	West	Bank.		
• Improved	reading	comprehension	scores	by	an	average	of	20%	and	writing	scores	by	an	average	of	1.5	rubric	rows.		

	
Personal	Tutor																																																																																																																																																																																											October	2013	-	Present															
Provide	tutoring	services	for	a	child	on	the	Autism	spectrum	in	his	home	-	Los	Angeles,	California	

• Identified	the	needs	of	the	learner	and	if	necessary	adapted	course	content	and	delivery	style	to	meet	needs	
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• Assisted	with	homework	and	other	class	assignments	
• Developed	academic	and	social	strategies	to	improve	student	self-sufficiency	and	self-efficacy		

	
Manager,	Teacher	Leadership	Development																																																																																																																																											July	2008	-	July	2013															
Teach	for	America-Hawaii	-	Honolulu,	Hawaii	(2008-2010),	Los	Angeles,	California	(2010-2013)	

• Manage	20	first	and	second	year	special	education	in	the	area	of	through	ongoing	classroom	observations,	debriefs	to	pinpoint	
teacher	progress	and	gaps,	and	creation	of	targeted	workshops	to	build	necessary	skills.	From	2008-2012,	I	managed	up	to	36	special	
education	and	general	education	teachers.		

• Direct	all	teachers	toward	student	outcomes	of	2	year	growth	or	80%	mastery	of	the	presented	standards	and	to	set	visions	that	will	
yield	profound	scholarly	and	personal	growth	for	students;		in	2011-2012,	5/36	teacher	reached	dramatic	student	outcomes,	16/36	
teachers	reached	more	than	typical	student	outcomes;		In	2010-2011,	8/10	projected	teachers	made	gains	of	80%	and	higher	and	
17/11	projected	teachers	made	gains	of	70%	and	higher	in	classrooms		

• Achieved	a	100%	retention	rate	of	2nd	year	teachers	and	a	95%	retention	rate	of	1st	year	teachers	in	the	2012-13	school	year.	
• Consistently	high	satisfaction	rates	and	100%	survey	return	rate	at	mid	year	of	11	MTLDs	in	region.		
• Participated	in	and	complete	regional	expansion	efforts	and	projects,	including	special	education	training	of	our	2009	Big	Island	

expansion,	and	the	regional	lead	of	Professional	Learning	Communities	for	105	teachers	on	Oahu	in	2009-10.	
• One	of	seven	national	MTLDs	selected	to	sit	on	the	Teach	for	America	Special	Education	think	tank	in	charge	of	altering	SpEd	teacher	

support	for	the	coming	year	as	well	as	strengthening	national	SpEd	support	and	regional	connectedness;	2010-2013.	
	
Special	Education	Coordinator	and	Teacher,	Full	Inclusion	and	Learning	Center																																																																					August	2007	-	June	2008											
Green	Dot	Public	Charter	Schools,	Ánimo	Watts	II	-	Los	Angeles,	California	

• Served	as	the	sole	provider	of	everyday	services	on	the	Watts	II	campus,	including	IEP	goal	progress	monitoring.	
• Created	and	maintained	full-service	Learning	Center	to	support	general	education	curriculum;	English	reading	and	writing	focus.	
• Provided	resource	support	and	services	to	14	students	in	English	9,	Algebra	I,	Biology,	and	Read	180;	including	differentiation,	

accommodations	and	modifications.	
• Collaborated,	co-planned	and	co-taught	with	general	education	teachers	in	the	above	listed	subjects.	
• Performed	all	managerial	and	administrative	tasks	related	to	the	legal	compliance	of	IEPs	with	100%	success.	
• Additional	roles	and	responsibilities:	provided	Special	Education	training	and	professional	development	to	staff,	served	as	Read-In	

Coordinator.		
	

Resource	Teacher,	Full	Inclusion	and	Learning	Center																																																																																																																								June	2005	-	June	2007	
Los	Angeles	Unified	School	District,	Locke	High	School	-	Los	Angeles,	California	

• Started	the	resource	program	at	Locke	High	School	by:	establishing	planning	time	with	general	education	teachers,	ensuring	that	
students	were	clustered	and	programmed	utilizing	the	3-tier	model,	and	creating	a	professional	development	proposal.	

• Co-founded	the	first	Learning	Center	at	Locke	High	School	according	to	LAUSD	operational	standards	and	established	an	instructional	
assistant	support	schedule	of	RST	students	in	the	general	education	classes.	

• Provided	resource	support	and	services	to	students	in	English	9,	English	10,	English	11,	Algebra	1,	Geometry	and	Algebra	2;	including	
differentiation,	accommodations	and	modifications.	

• Collaborated,	co-planned	and	co-taught	with	general	education	teachers	in	above	listed	subjects.	
• Assessed	students	for	entrance,	exit	and	change	of	placement	in	Special	Education.	

	
PROFESSIONAL	DEVELOPMENT	AND	INTERESTS	

• Teach	for	America	2005	Corps	Member	and	Faculty	Advisor	at	Locke	High	School	for	Teach	for	America,	Summer	2007	
• LMU	Special	Education	Advisory	board	member,	2011-	present	
• Create	and	lead	30	hours	of	special	education	specific	professional	development,	15	hours	of	racial	identity	development	work,	and	

45	hours	of	leadership	development	each	year	
• Presenter	at	the	International	Association	of	Special	Education	Biennial	Conference	in	Wroclaw,	Poland.	Topic:	“The	Impact	of	Teacher	

Leadership	on	Students	with	Disabilities,”	June	2015	
• Presenter	at	the	Division	of	International	Special	Education	Services	in	Bethlehem,	Palestine	and	Jerusalem,	Israel.	Topic:	“The	Impact	

of	Teacher	Leadership	on	Students	with	Disabilities,”	August	2015	
• Interests	include	international	travel,	yoga,	strategy	board	games,	and	Los	Angeles	history	
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Instructional Leadership Experience 
INSTRUCTIONAL COACH AND PROFESSIONAL DEVELOPMENT COORDINATOR           2018-PRESENT  
CITIZENS OF THE WORLD CHARTER SCHOOLS (CWC) - LOS ANGELES 

• Provide instructional coaching in literacy to all teachers at CWC-Hollywood and Silver Lake. 
• Implement and lead a Literacy Instructional Leadership Team comprised of principals and teacher leaders. 
• Lead region-wide initiative on improving writing instruction in CWC’s three elementary schools. Spearhead a 

collaborative process for gathering data, defining a problem of instructional practice, developing a theory of action 
plan and monitoring the implementation of that plan. Collaborate closely with principals in creating systems of 
accountability to support all teachers in improving their practice towards each school’s plan.  

• Design and facilitate professional development related to literacy instruction for all CWC elementary schools. 

INSTRUCTIONAL  COACH, CWC - HOLLYWOOD                                                    2016-2018           

Within a hybrid distributive leadership position, provide instructional coaching to onboard teachers new to CWC’s 
instructional model in the form of observation cycles, demonstration lessons, and coaching conversations. Two days a 
week devoted to coaching; Three days a week devoted to teaching. 

CRITICAL FRIENDS GROUP (CFG) FACILITATOR, CWC - HOLLYWOOD                                        2015-2018 

Proposed and implemented the CFG framework to CWC’s professional development structure. Planned and facilitated 
monthly professional learning community meetings. Emphasis on creating the conditions for equitable participation 
and meaningful reflection through the use of protocols.  

LEAD PROFESSIONAL DEVELOPMENT COORDINATOR- CWC - HOLLYWOOD                                                        2017-2018 

Planned and facilitated weekly professional development meetings during the principal’s planned leave. Maintained a 
focus on deepening teachers’ instructional practice of: methods of planning for teaching Teachers College Reading 
and Writing Project (TCRWP) Units of Study, executing mini-lessons, conferring and small group work.  

DIVERSITY, EQUITY, AND INCLUSION (DEI)  LEADERSHIP GROUP MEMBER - CWC HOLLYWOOD                 2016-2017 

Co-created the DEI vision statement for CWC’s regional network of schools.  Engaged in ongoing analyses of current 
practices with the outcome of deepening CWC’s commitment to diversity and social-emotional learning practices.  

PROFESSIONAL DEVELOPMENT COORDINATOR  - CWC HOLLYWOOD                       2014–2016 

Collaborated closely with the principal to design engaging professional development series for teachers. Developed a 
consistent structure for monthly meetings. Implemented the practice of Lesson Study with all teachers.  

Teaching Experience 
FOUNDING 4TH GRADE LEAD TEACHER -  CITIZENS OF THE WORLD CHARTER SCHOOL -  HOLLYWOOD                               2013-2018 

Using a constructivist approach, facilitate student learning experiences in Readers’ and Writers’ Workshop, Math 
Workshop, and Project-Based Learning with a lens on social-emotional learning. Mentor and coach a Teaching 
Associate.  
FOUNDING 2ND GRADE LEAD TEACHER - CITIZENS OF THE WORLD CHARTER SCHOOL -  HOLLYWOOD                                  2011-2013 

Using a constructivist approach, facilitated student learning experiences in Readers’ and Writers’ Workshop, Math 
Workshop, and Project-Based Learning  with a lens on social-emotional learning. Wrote creative curriculum based on 
history and science state standards.  
4TH GRADE  TEACHER - DOLORES MISSION SCHOOL -  EAST LOS ANGELES                                        2007–2011 

Designed instructional sequences using the principles of Specially Designed Academic Instruction in English (SDAIE) 
methods to meet the needs of English Language Learners. Successfully spearheaded a school-wide approach to 
disciplinary action using Restorative Justice practices.  

Nicole Hill, M.Ed. 
             2842 Exposition Boulevard  Apt. D Santa Monica, CA  90404
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Volunteer Experience 
PHYSICAL EDUCATION TEACHER , AFTER SCHOOL PROGRAM CO-COORDINATOR - DOLORES MISSION SCHOOL              2006–2007 

Committed to a year of volunteer work through the Jesuit Volunteer Corps.  

Education 
Master of Arts, Education - Loyola Marymount University, Los Angeles, CA                                              2010  
Bachelor of Arts, Sociology - Fairfield University, Fairfield, CT                                  2006 

Teaching Certification 
California State Multiple Subjects Clear Credential                                                                2010  

Highlighted Professional Development  
TCRWP’s Coaching of Writing Institute - Columbia University - New York                  2018, 2019 
Four-day training on coaching structures and methods to support teachers in implementing Writers’ Workshop 
TCRWP’s Summer Institutes in Reading and Writing - Columbia University - New York                  2017, ’18, ‘19 
Two week-long trainings on implementing a balanced literacy approach in Readers’ and Writers’ Workshop 
Adaptive Schools Training - UCLA Center X - Los Angeles                                 2017 
Four-day training on strategies  for facilitating effective meetings and enhancing group collaboration 
Cognitive Coaching - UCLA Center X - Los Angeles                          2016  
Eight-day training on coaching methods intended to engage teachers in meaningful reflection about their practice 
Critical Friends Group Certification Training - National School Reform Faculty                                 2015, 2016  
Five-day training on facilitation methods for a specific type of professional learning community. Returned for a second 
year to co-facilitate the training with NSRF National Facilitators 
Multicultural Leadership Institute - Wildwood School - Los Angeles                        2014  
Five-day training on strategies to create and sustain authentic multicultural practices within schools 
Cognitively Guided Instruction (CGI) in Math Institute - UCLA Lab School - Los Angeles       2012  
One-day institute on principles of CGI featuring a keynote address from Megan Franke  
Critical Thinking Institute - UCLA Lab School - Los Angeles            2011 
Ten-day training on implementing project-based learning and 21st Century learning skills  
Restorative Justice Conference - Discipline that Restores           2009 
Three-day training on restorative approaches to discipline in schools that emphasize improving relationships between 
students and their peers and teachers    

References available upon request 
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CARA JACKSON 

11401 Commonwealth Dr. #302, Rockville, MD 20852 ♦     

 

EDUCATION  

 

2014 Ph.D., University of Maryland, Education Policy Studies 

2011 Advanced Certificate, University of Maryland, Education Measurement, Statistics & 

Evaluation 

2004 Advanced Certificate, Pace University, Teaching 

2001 Ed.M., Harvard Graduate School of Education  

2000 B.A., Rutgers University, Psychology & Sociology (cum laude) 

 

PROFESSIONAL EXPERIENCE  

 

Bellwether Education Partners  

2018-

present 

Associate Partner, Program Evaluation  

 Partner with clients to develop high quality evaluation plans in relation to 

prospective or existing initiatives, programs, or projects 

 Build capacity of clients and grantees for evaluation and continuous 

improvement 

 Develop team work plans and guide team implementation of plans   

 Oversee and manage internal analysts who perform research and analytical 

functions while supporting their development 

 Manage and analyze complex data sets, including longitudinal analyses of 

student achievement and survey data as well as data modeling 

 

American University School of Education 

2018-

present 

Adjunct Professorial Lecturer  

 EDU 610 Qualitative & Quantitative Research Strategies  

 EDU 790 Quantitative Research in Education 

 

Montgomery County Public Schools 
2016-2018 Evaluation Specialist, Office of Shared Accountability   

 Conduct evaluations of educational programs 

 Collect, clean and analyze quantitative and qualitative data  

 Write evaluation plans to obtain grant funding for innovative initiatives  

 Communicate findings and research methods to a broad audience through 

presentations, evaluation research briefs, and reports  

 Provide technical assistance to support continuous improvement efforts   

 

Urban Teachers 

2013-2016 Assistant Director of Research & Evaluation  

 Strategic Data Fellow with Center for Education Policy Research at Harvard 

University 

 Oversaw the refinement and implementation of a multiple-measure teacher 

evaluation model  
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 Analyzed ratings of classroom practice to assess reliability and validity of 

teacher observation rubric   

 Conducted internal research on teacher selection metrics  

 Collaborated with and oversaw external research and evaluation partners  

 

 

University of Maryland  

2011-2012 

 

 

 

 

Graduate Assistant             

 Conducted multilevel data analysis for an evaluation of a history writing 

intervention implemented in urban middle schools 

 Conceptualized and conducted a research project employing growth curve 

models to examine the relationship between middle school grade 

configurations and student achievement using a national dataset 

 

2010-2011 Teaching/Research Assistant              

Research Apprenticeship. Instructors: Betty Malen and Jennifer King Rice. 

 Led the quantitative analysis of data for a formative mixed-methods 

evaluation of a program funded by a federal Teacher Incentive Fund grant 

 Oversaw the qualitative data collection and analysis of a case study site 

 Drafted three chapters of the final report and co-authored two journal articles 

 

Jun. 2010, 

2011 & 

2012  

Teaching Assistant        

Multilevel Modeling of Survey Data.  Instructors: Bob Croninger and Valerie 

Lee.  

 Led lab sections and provided feedback on graduate students’ research papers  

 Advised graduate students during weekly office hours 

 

U.S. Government Accountability Office  

2006-2008 Senior Policy Analyst   

 Conducted research related to the No Child Left Behind (NCLB) Act 

 Led interviews with state and local administrators and school officials   

 Designed, pre-tested and ensured high response rates on surveys to school 

principals regarding school improvement efforts 

 Prepared testimony for Congress on NCLB and wrote sections of reports 

 

2001-2003 

 

Policy Analyst            

 Collected, analyzed and summarized data related to foreign schools’ handling 

of loans for American students 

 Designed and conducted a survey of how states are using the Community 

Development Block Grant to improve the quality of child care 

 

Teach for America/Teacher PS 199X 

2003-2006 Pre-K and Kindergarten Classroom Teacher      

 Implemented assessment-driven instruction  

 Brought at-risk students up to and beyond grade-level standards 
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 PEER REVIEWED PUBLICATIONS  

 

De La Paz, S., Monte-Sano, C., Felton, M., Croninger, R., Jackson, C., & Piantedosi, K.W. 

(2017). A Historical Writing Apprenticeship for Adolescents: Integrating Disciplinary Learning 

with Cognitive Strategies. Reading Research Quarterly, 52(1), 31-52. 

 

Rice, J., Malen, B., Jackson, C., & Hoyer, K.M. (2016). Administrator Reactions to Financial 

Incentives: Evidence and Insights from a TIF Program. Leadership and Policy in Schools. 

 

Rice, J., Malen, B., Jackson, C., & Hoyer, K.M. (2015).  Time to Pay Up: Analyzing the 

Motivational Potential of Financial Awards in a TIF Program.  Educational Evaluation and 

Policy Analysis, 37(1), 29-49.  

 

De La Paz, S., Felton, M., Monte-Sano, C., Croninger, R., Jackson, C., Deogracias, J.S., & 

Hoffman, B.P.  (2014). Developing Historical Reading and Writing with Adolescent Readers: 

Effects on Student Learning.  Theory and Research in Social Education, 2(42), 228-274.   

 

González, R.L., & Jackson, C.L. (2012).  Engaging with Parents: The Relationship between 

School Engagement Efforts, Social Class, and Learning.  School Effectiveness and School 

Improvement, 24(3), 316-335.   

 

Rice, J., Malen, B., Baumann, P., Chen, E., Dougherty, A., Hyde, L., Jackson, C., Jacobson, R., 

& McKithen, C. (2012).  The Persistent Problems and Confounding Challenges of Educator 

Incentives:  The Case of TIF in a Large Metropolitan School District.  Educational Policy, 26(6), 

892-933.     

 

REPORTS/OTHER PUBLICATIONS 

 

Jackson, C., & Maina, N.S. (2018). Evaluation of the Higher Education Partnerships (HEPs) 

Program in MCPS. Rockville, MD: Montgomery County Public Schools. Retrieved from 

http://www.montgomeryschoolsmd.org/departments/sharedaccountability/reports/detail.aspx?id=

1488 

 

Wade, J., Jackson, C., Zhao, H., & Hickson, R. (2017). Evaluation of the Kennedy Cluster 

Watkins Mill Cluster Project: Follow-Up of Participants in the Multi-Agency Team Process. 

Rockville, MD: Montgomery County Public Schools.Retrieved from 

http://www.montgomeryschoolsmd.org/departments/sharedaccountability/reports/detail.aspx?id=

480 

 

Maina, N.S., & Jackson, C. (2017). An Observational Study of Implementation of Selected 

Practices of the Monitoring Instructional Reading Levels Strategy in 2015–2016. Rockville, 

MD: Montgomery County Public Schools. Retrieved from 

http://www.montgomeryschoolsmd.org/departments/sharedaccountability/reports/detail.aspx?id=

467  
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Jackson, C., Gotwals, A.W., & Tarasawa, B. (May 2017). How to Implement Assessment 

Literacy. Principal Leadership. Reston, VA: National Association of Secondary School 

Principals. 

 

Jackson, C. & Mackler, K. (2016). Urban Teachers Evidence-Base Approach to Teacher 

Preparation. Baltimore, MD: Urban Teachers.  

 

Malen, B., Rice, J., Jackson, C., Hoyer, K., Hyde, L., Bivona, L. Blaisdell, L., Bowsher, A., 

Cortes, K., Coverdale, B., de la Torre, A., Goldstein, M., Pimpawathin, A., & Sutter, J.  (2011).  

Implementation, Payouts, and Perceived Effects: A Formative Analysis of Financial Incentive 

Rewards for Supervisors and Teachers (FIRST).  Department of Education Policy Studies, 

University of Maryland.  College Park, MD.   

 

U.S. Government Accountability Office. (2007). No Child Left Behind Act: Education Should 

Clarify Guidance and Address Potential Compliance Issues for Schools in Corrective Action and 

Restructuring Status.  GAO-07-1035.  Washington, DC: September 5, 2007.   

 

U.S. Government Accountability Office. (2007). Teacher Quality: Approaches, Implementation, 

and Evaluation of Key Federal Efforts.  GAO-07-861T.  Washington, DC: May 17, 2007.   

 

 

RESEARCH SKILLS  

 

 Expertise in HLM, Stata, SPSS, Excel, and word processing; familiar with SAS and R 

 Experience with and coursework in qualitative and quantitative research methods, 

including case study research, cost analysis, psychometrics, and structural equation 

modeling  

 

PROFESSIONAL DEVELOPMENT  

 

2018 Institute of Education Sciences What Works Clearinghouse (WWC) Group Design 

Standards online training. Certified reviewer for the WWC under Version 4.0 of the WWC 

Group Design Standards.  

 

2017 Institute of Education Sciences Workshop on Quasi-Experimental Design and Analysis. 

Northwestern University’s Institute for Policy Research.  

 

2017 Institute of Education Sciences Methods Training in Cost-Effectiveness and Benefit-Cost 

Analysis. Teachers College, Columbia University.  

 

2014 Measures of Effective Teaching Longitudinal Database Workshop. Inter-university 

Consortium for Political and Social Research at the University of Michigan. 
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MARK KLEGER-HEINE 
2003 N Edgemont Street 
Los Angeles, CA 90027 

 
 
 

EXPERIENCE 
 

 Citizens of the World Charter Schools – Los Angeles                       Los Angeles, CA 
Executive Director                        April 2015-Present 
Lead growing nonprofit charter school network with approximately 1,900 students.  Responsible for setting the 
organization’s vision and meeting outcomes for the communities served.  Focus areas of schools include serving a diverse 
student body, constructivist and project-based learning pedagogical approach, social-emotional learning and deep 
community engagement.  Key responsibilities include: 
• Academic Program: manage Principals and lead implementation of major regional instructional initiatives. 
• School Operations: oversee all operational functions in the region, including facilities, finance, compliance, charter 

renewals and other areas. 
• School Performance Results: help region achieve strong results, including outperforming similar subgroups in the 

District and state; regional performance places schools in the top 7-8% among all LAUSD, charter and magnet schools. 
• Strategy: establish strategic objectives for the region in collaboration with Board of Directors; manage relationship 

with authorizer. 
 

The Partnership for Los Angeles Schools                                                  Los Angeles, CA 
Chief Operating Officer                                      2008-2015 
Founding member of $9.5 million nonprofit school turnaround organization launched by former Los Angeles Mayor 
Antonio Villaraigosa with the dual mission of managing and turning around a network of historically challenged public 
schools (sixteen with approximately 14,000 students) and scaling successes to students throughout LAUSD.  Responsible 
for school performance results, system change successes, school operations and initiatives, organizational strategy and 
home office operations. 
• School Performance Results: 

- Outperformed API increases of all 160 mid- to large-sized districts in California by 30% over first five years. 
- Increased four-year cohort graduation rates by 94% over first six years from 36% to 70%. 
- Demonstrated significant improvements in: proficiency rates (nearly doubling in English and more than doubling in 

Math, Science and Social Science); attendance (91% to 95%); suspension rates (21% to 3% for all students, 60% to 
14% for African Americans, 47% to 7% for students with disabilities); and first-time passing rates on CAHSEE (40% 
to 61%). 

• Major System Change Successes: 
- Led implementation of landmark Reed v. State of CA lawsuit that protected teachers from inequitable layoffs, 

resulting in District-wide settlement agreement and statewide precedent. 
- Led strategy for second lawsuit aimed at reducing educational inequities for students. 
- Helped launch school report cards to give families easy access to school performance data. 
- Partnered with LAUSD to develop "MyData” portal for teachers to access student data online. 
- Helped redesign LAUSD budgeting system and implement per pupil budgeting. 
- Successfully advocated for LAUSD to adopt new graduation rate methodology. 

• School Operations and Initiatives: 
- Led development and implementation of transformation strategy for all key school site operational functions, 

including talent management for 1,400 school site staff, budget development and management for $100+ million in 
public funds, technology, data and performance management, facilities, procurement, compliance and risk 
management. 

- Managed relationship with LAUSD, including key District leaders and department heads. 
- Worked daily with Principals and other team members to implement key initiatives. 
- Helped lead transformation of Roosevelt High School into autonomous small schools; converted two comprehensive 

high schools from year-round to traditional calendar one year ahead of schedule. 
- Co-led implementation of blended learning for all grades in literacy and math. 
- Co-led negotiation and approval of Memorandum of Understanding with LAUSD in 2008 and 2012 that provided 

authority to operate schools; led drafting of Facilities Use Agreement. 
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• Organizational Strategy and Home Office Operations: 
- Led development of organization’s annual and long-term strategic plans. 
- Supported Chief Executive Officer in recruiting and managing Board of Directors. 
- Established new systems during organization’s start-up years.  Managed day-to-day operations, including home office 

budget, performance management, human resources for 40 home office staff, risk management, procurement, legal 
issues and technology. 

- Supported fundraising efforts for home office budget; led development of finalist submission to Gates Foundation’s 
Next Gen Systems national competition (with other co-grantees). 

 

Office of Mayor Antonio Villaraigosa                                      Los Angeles, CA 
Education Advisor                                             2007-2008 
• Advised Mayor on strategies to improve achievement for all children in LAUSD; managed critical projects for Mayor’s 

education team; helped launch the Partnership for Los Angeles Schools. 
• Helped lead outreach efforts that resulted in unprecedented vote of teachers and parents to join the Partnership with 

support of 70% of teachers and 85% of parents; presented Partnership goals to schools with audiences of up to 200 
administrators, classified staff, teachers and parents; managed day-to-day operations of education team and 
development of written materials in support of Partnership’s outreach effort. 

• Led development of short- and long-term budget and organizational plan for Partnership. 
• Established Partnership as an independent 501(c)(3) nonprofit organization. 
• Helped secure $50 million commitment from individual private donor to the Partnership. 
• Managed staffing and recruitment efforts for new Partnership team. 
• Led negotiations, drafting, announcement and execution of "School Safety Declaration" between Mayor, LAPD, 

LAUSD, LAFD and LAUSD School Police. 
• Helped lead strategy to improve City services in support of public schools.   

McKinsey & Company                                     Boston, MA & Los Angeles, CA 
Engagement Manager                                          2005-2007 
Global management consulting firm for large nonprofit, public sector and for-profit organizations.  Managed consulting 
teams for clients. 
• Public sector: conducted several projects for Office of Los Angeles Mayor Antonio Villaraigosa; worked with Mayor, 

Chief of Staff and senior leadership of Mayor’s Office. 
- Developed outcomes-based strategic plan for administration, focused on education, transportation, homeland security 

and public safety, energy and environment, housing and economic development, and opportunity and inclusion. 
- Developed strategy and implementation plan for Mayor’s education strategy with Deputy Mayor; strategy was 

eventually published as “Schoolhouse framework.” 
• Nonprofit: developed strategies for nonprofit organizations and foundations. 

- Conducted performance review for large state and national grant program for top 10 U.S. foundation. 
- Developed strategic plan for new bi-partisan federal child advocacy organization based in Washington, DC; 

conducted scan of landscape and opportunities. 
• Health care: developed strategies for health care companies. 

- Developed marketing and promotions strategy for $3 billion pharmaceutical company. 
- Developed strategic plan for top vaccines company; assessed multiple therapeutic areas. 

• Non-client – recruiting: directed recruiting for Business Analysts for Los Angeles office. 
 

Associate                                    2003-2005 
• Health care: developed business strategies for biotechnology and medical device companies. 

- Examined effect of recent federal legislative changes on $10 billion biotechnology company’s business; developed 
financial model to assess projected three-year marketplace dynamics; incorporated analysis in forecasting, brand 
planning, pricing and contracting processes. 

- Developed procurement strategy for $600 million medical devices company; analyzed procurement savings potential 
of all indirect goods and services, leading to savings of over 10%; managed over 35 client team members in 11 
countries. 

• High tech: developed transformation strategy for $50 billion technology company; led analysis of portfolio 
management, including development of detailed P&L. 

• Non-client – volunteer: directed Los Angeles office Adopt-a-School Program to mentor talented high school students; 
directed Los Angeles office Social Committee of over 20 consultants and support staff. 
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Summer Associate                2000 
• Nonprofit: created development strategy for Jewish Federation’s $25 million annual campaign. 
• High tech: generated e-commerce strategy for large US financial institution. 
 

Project GRAD Los Angeles                           Los Angeles, CA 
Deputy Director                                     2002-2003 
Nonprofit education reform program serving 25,000 students in an underserved community. 
• Directed high school and middle school programs, including college institute summer program and higher education 

counseling services. 
• Oversaw award of college scholarships, representing 100% increase in college attendance. 
• Directed implementation of $3 million GEAR UP grant for middle and high school programs. 
• Managed five full-time staff. 
• Co-developed fundraising strategy; authored GEAR UP report for federal government. 
• Directed development of web-based student and family database. 
 

Los Angeles Community Design Center                                     Los Angeles, CA 
   Assistant Project Manager for Planning & Development                                    2001 

Led pre-development process for multiple projects for nonprofit affordable housing development and property 
management firm with over 70 employees. 
 

The Friends of the Family Academy, Inc.                                             New York, NY 
   Development Associate                                    1997-1999 

Supported fundraising, budget, performance management and human resources for nonprofit that managed social service, 
enrichment and parenting programs in a public school. 
 

Ridgewood Bushwick Senior Citizens Center                                                           Brooklyn, NY 
   Director, Summer Youth Employment Program                                      1997 
   Placed 650 young adults, ages 14-21, in jobs at 65 job sites for nonprofit organization. 

 

Saint Ann’s School                                                              Brooklyn, NY 
   Mathematics Teacher for fourth, sixth, eighth and ninth graders                              1996-1997 

 

LEADERSHIP EXPERIENCES AND HONORS 
 

• The Broad Residency: selected as one of 30 residents from national applicant pool (less than 5% acceptance rate); 
completed two-year leadership development program from 2008 to 2010. 

• Boards of Directors: Board Member for The Oaks School (2014-2016) and the Silverlake Independent Jewish 
Community Center (2011-2014). 

• Hope Street Group: served on education team for national nonprofit incubating new policy ideas from 2007-2008; 
helped present paper to Senators and other federal leaders in Washington, DC. 

• McKinsey & Company: two-time winner of appreciation award from support staff; recipient of Community Fellow 
residency position with nonprofit practice. 

 

EDUCATION 
 

Princeton University, Woodrow Wilson School of Public and International Affairs 
Master’s in Public Affairs, Domestic Policy concentration.                    2000-2002 
Karl E. Prickett Fellowship; distinction on First and Second Year Qualifying Examinations. 
 

Columbia Business School 
Master’s in Business Administration.                    1999-2002 
Beta Gamma Sigma, international honor society; Dean’s list; 2001 CORPS Nonprofit Fellowship; first place in 
Turnaround Management Association’s Best Paper Competition. 
 

Yale University 
BA, Psychology with focus on child development.                   1992-1996 
Summa Cum Laude; Phi Beta Kappa; Branford College graduation award for outstanding character; distinction in 
Psychology major; Psi Chi, national psychology honor society. 

 

INTERESTS 
 

• Running, architecture, travel and the New York Giants.  
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Jennifer Mansfield                  
12418 Otsego Street, Valley Village, California 91607    
 

Innovative and social justice educator with over eighteen years of experience working in socio-economically, culturally, 
linguistically and racially diverse communities.  Expertise across a range of functions including teacher development, 
supervision and curriculum design, data analysis, project management, school operations, collaboration with parents and 
student recruitment. Lifelong learner with a commitment to diversity and cultural sustainability.

 
EDUCATION  UNIVERSITY OF CALIFORNIA LOS ANGELES 

Master of Arts, Education, PLI  June 2013 
Master of Arts, Education, TEP  June 2002 

 
AMERICAN UNIVERSITY, Washington, D.C. 
Bachelor of Science, International Business  December 1994 

 
CREDENTIALS STATE OF CALIFORNIA 

Clear Administrative Credential Expiration 2021 
National Board Certification  
• Literacy: Reading-Language Arts/Early & Middle Childhood 
Multiple Subject CLAD Expiration 2021 

 
CITIZENS OF THE WORLD LOS ANGELES   
Founding Principal TK-8, Citizens of the World West Valley 2019-present 
Co-Principal TK-8, Citizens of the World Mar Vista 2017- 2018 
Assistant Principal TK-5, Citizens of the World Mar Vista 2015 - 2017 

• Ensure that the school’s culture of achievement rests on a foundation of social emotional learning, 
collaboration, and leadership development for students and adults 

• Facilitate professional development on the English language development standards and frameworks, 
Common Core State Standards, Culturally Responsive Teaching, differentiation for gifted and talented 
learners and project based learning 

• Provide coaching to teachers by conducting focused observations and providing feedback on 
instructional strategies and classroom practices aligned to research and best practices 

• Maintain a transformative school culture consistent with the school’s core values  
• Collect, manage and analyze academic data to track school performance and student achievement and 

work towards minimizing any gaps in student achievement among subgroups 
• Implement a student recruitment plan that ensures the student population reflects diversity  
• Recruit, hire, manage, and develop the school’s staff consistent with CWC’s educational philosophies, 

including constructivism, project-based learning, and multiple intelligence theory 
• Manage the school’s budget and to ensure that the school is in compliance with fiscal policies 
• Design parent education series, town hall meetings, community newsletters and other forms of 

communication with parents and maintain frequent communication with all stakeholders 
 
LOS ANGELES UNIFIED SCHOOL DISTRICT (LAUSD) 2001 - 2105 
Intervention Coordinator/Instructional Coach, Broadway Elementary 2013 - 2015 

• Provide professional development on the Common Core State Standards, culturally responsive teaching, 
differentiation for gifted and talented learners and project based learning 

• Provide ongoing coaching to teachers by conducting focused observations, demonstration lessons and 
providing feedback on instructional strategies and classroom practices aligned to research and best 
practices 

• Facilitate parent workshops on the Common Core State Standards and gifted and talented education    
• Facilitate grade level professional learning community meetings to support teachers on the transition to 

the Common Core State Standards, implementation of project based learning, data analysis, 
differentiation and intervention services for identified students  

• Work with teachers to manage, interpret, use formative assessment data, examine student work and plan 
and deliver appropriate instruction and interve ntion   
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• Provide tier II instruction to identified students through multiple measures of assessment and data points 
 
1st grade teacher, Canyon Charter Elementary 2010 - 2011 
 
5th and 4th grade teacher, Crescent Heights Language Arts and Social Justice Magnet 2002 - 2010  

 
5th grade teacher, Broadway Elementary 2001 - 2002 
 
PROFESSIONAL PREPARATION 
¨ Anti-Bias and Social Justice Institute, Brooklyn, New York 2018 
¨ Diversity, Equity and Inclusion training 2016-2017 
¨ Thinking Maps, Write From the Beginning and Beyond 2015  
¨ Critical Thinking Institute, UCLA Lab School  2013 
¨ Council in the Classroom 2010 
¨ AB46 Math Training, LAUSD 2006 
¨ LUCI Math training, UCLA 2003, 2004 
¨ Africa Institute: Africa Past and Present, Africa and Latin America, UCLA 2005, 2006 
¨ Summer Institute by SCALE (System-wide Change for All Learners and Educators) 2006 
¨ Rot it Right: The Cycling of Matter and Transfer of Energy 2006   
¨ Gifted and Talented Students Institute, University of Southern California 2005 
¨ Academic English Mastery Program Education Seminars 2003-2004 
 
CONFERENCE SPEAKING ENGAGEMENTS 
¨ Teachers as Writers: Infusing Culturally Responsive Teaching in Writers Workshop (K-5): With Different 

Eyes Conference (UCLA) 2017 
¨ Infusing Culturally Relevant Literature and Art to Cultivate Cultural Identity, Understanding the GSAT: 

Academic English Mastery Program Weekend Conference                                          2005-2006                                    
 

VOLUNTEER 
¨ Board of Directors, Spirit Series 2014- present 
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DAVE TASSONE 

EXPERIENCE  
Citizens of the World Los Angeles                                                                                                               Los Angeles, CA 
Director of Talent                                                                                                                                            July 2019 – Present  
Senior Manager of Talent                                                                                                                              July 2018 – June 2019 
Manager of Talent                                                                                                                                  August 2016 – June 2018 
§ Design and execute talent search and interview processes for region’s first non-founding principals and searches for 

Founding Principals of CWC West Valley and CWC East Valley 
§ Partner with search agencies to co-manage searches for network’s first Chief Operations Officer/Chief Financial Officer 

Chief Schools Officer, and Director of Development 
§ Lead talent search and interview processes for region’s first Director of Student Outreach and Enrollment 
§ Conduct RFP process, evaluate, and select network’s new health benefits broker, securing a 23% reduction in premium 

costs 
§ Successfully pitch Charter School Growth Fund with Executive Director and Senior Director of Curriculum and 

Instruction for start-up funding for new schools, CWC West Valley and CWC East Valley 
§ Investigate personnel complaints as region’s Title IX Coordinator 
§ Partner with Executive Director, Principals, and financial back office to develop and monitor school budgets 
§ Co-design and implement region’s first Teacher Support and Reflection Process (teacher evaluation system) with Senior 

Director of Academics and Instruction 
§ Manage human resource requests, payroll, benefits enrollment, workers’ compensation filings, year-end tax form 

population, and communication with the CA Employment Development Department (EDD) for 280 employees 
across four school sites and a regional office 

§ Ensure employee and independent contractor clearance, mandatory training compliance, and teacher credentialing meet CA 
education code and LAUSD mandates 

§ Design performance improvement plans (PIPs) and partner with school administrators to implement them with fidelity 
§ Manage and execute region’s annual revision of the employee handbook 
§ Directly manage Talent & Operations Coordinator and laterally manage four school Business Managers 
§ Serve as member of seven-person regional Diversity, Equity, & Inclusion (DEI) working group, designing and 

implementing region-wide DEI initiatives 
§ Source, vet, and contract charter network’s first-ever applicant tracking system 
§ Project-manage and execute region’s annual revision of the employee handbook 
 
Teach For America                                                                                                                            January 2015– July 2016 
Director, Corps Member Policies and Procedures                                                                                                        Los Angeles, CA 
§ Consulted with 52 regions to manage 1,000+ early teacher exits per year and ensure casework meets national and regional 

policy parameters 
§ Designed, communicated, and implemented the operations and logistics for the creation and annual revision of 52 regional 

policy handbooks 
§ Copyedited, packaged, and published 52 regional policy handbooks and coordinated their roll-out to corps members 

(teachers) 
§ Mitigated organizational risk through the creation of Freedoms and Mutual Responsibility and Enterprise Risk 

Management plans 
§ Managed, coached, and developed an Associate of Policy and Risk to achieve excellent and ambitious results 
§ Liaised with technical business partners and developers to overhaul Teach For America’s retention tracking and reporting 

system 
 
Teach For America                                                                                                                      July 2012 – December 2014 
Senior Associate, Corps Member Policies and Procedures                                                                                             Los Angeles, CA 
§ Consulted with 50 regions to manage 1,000+ early teacher exits per year and ensure casework meets national policy 

parameters 
§ Partnered with Teach For America’s General Counsel and Deputy General Counsel in the drafting and publication of 

Teach For America’s first revision of national policies in over 20 years 
§ Analyzed corps member retention data to identify trends to inform our selection model and professional development 

support systems 
§ Managed the operations and communication for corps member regional and institute transfer requests 

 
 



 

 
 

 

 

 
 
 
Teach For America • Connecticut                                                                                                      April 2011 – July 2012 
Manager, Corporate and Foundation Relations                                                                                                          New Haven, CT 
§  Developed and produced compelling and targeted written grant proposals and reports for corporate and foundation 

donors 
§  Generated more than $1.7M in corporate and foundation funding annually (raised 122% of goal during first year in this 

role) 
§  Initiated new and stewarding existing relationships for Teach For America – Connecticut’s regional advisory board 
§  Partnered with speakers to draft, revise, and rehearse spoken word for the 2011 Teach For America • Connecticut annual 

benefit dinner (more than $1 million fundraised through the event) 
 
Teach For America • Connecticut                                                                                                 August 2010 – April 2011 
Development Associate                                                                                                                                          New Haven, CT          
§  Efficiently processed, tracked and acknowledged all gifts to the region to maintain a comprehensive fundraising database 
§  Managed compliance and stewarded the partnership with the Corporation for National and Community Service 

(AmeriCorps) 
§  Communicated with national development and finance teams to ensure region is maximizing opportunities and adhering  

§  to best practices and collaborating on multi-region funding opportunities 
 
Teach For America (2008 Corps Member)                                                                                          June 2008 - June 2010  
New Horizons School for Higher Achievement – 9th -12th Grade English Teacher                                                            New Haven, CT                                     
§ Directed 120 at-risk students toward a 2.0-point (two-year) increase on the Iowa 6 Trait Standard Writing Rubric  
§ Analyzed student writing data - building data driven, differentiated lessons and formal writing assignments, segmented       

 students into intervention groups based on common group needs  
§ Developed an instructional planning framework backward planning from desired results  
 
English Department Lead Teacher                                                                                                       September 2009 – June 2010  
§ Attended district-wide curriculum meetings to present and discuss solutions to gaps in high-school writing and literacy  
    and relayed documented information and best practices to New Horizons staff  
 
Assistant Basketball Coach – New Horizons Spartans                                                                           December 2009 – April 2010 
§ Scheduled and directed team practices and secured transportation to and from games  
 
Co-Founder – New Horizons Poetry Club                                                                                                October 2008 – June 2010 
§ Facilitated the brainstorming, drafting, revising, publishing, and performing process for the poetry and spoken word of 15 
students 
 
Platt Systems                                                                                                                                    October 2008 – July 2012                                  
Race Timing Associate                                                                                                                                           Manchester, CT                                     
§ Managed competitor data through tracking, segmenting, and reporting utilizing state-of-the-art timing technology  
§ Fostered positive relationships between race contractor, race director, competitors, and course volunteers through 
expeditious dissemination of results and mediation of race-day emotion 
 
 
EDUCATION  
The Broad Center for Urban Education                                                                                                    July 2019 - Present 
Master of Arts in Education Leadership 
 
Wesleyan University (Middletown, CT)                                                                                               August 2005 - May 2008  
Bachelor of Arts in English and Psychology | Cumulative GPA: 3.63/4.0  
 
SKILLS AND INTERESTS  
Programs and Systems: Advanced skills in Microsoft Office suite, Google suite, iCIMS, Paycom, Raiser’s Edge, Slack, Box, 
Ease Benefits Management, and Skype for Business, proficient in Business Objects 
Language – Conversational in Italian  
Interests – Writing, racing triathlons and marathons (2:55 personal record), playing violin, MLB 



 

  
BBEETTHH--AANNNN  TTEEKK,,  PPHH..DD..  

1121 MENDON ROAD 
NORTHBRIDGE, MA 01534 

 
 

 

 
 
EDUCATION 
 
Ph.D. University of Rhode Island, Education, 2014 

Dissertation: Investigating the Relationships between School Leadership, Teacher Job 
Satisfaction, and Student Achievement in Massachusetts  

B.S. Bryant University, Business Management and Communication, magna cum laude, 2000 
 
 
AREAS OF EXPERTISE 
 

15 years of experience evaluating the implementation and outcomes of various programs and initiatives  
in public pK-12 settings as higher education institutions. 

Quantitative, qualitative and mixed methodologies in experimental, quasi-experimental  
and non-experimental designs. 

 
 
APPLIED RESEARCH & EVALUATION:  
DESIGN, IMPLEMENTATION AND OUTCOMES 

 

PROGRAM DEVELOPMENT 
 Qualitative methods including interviews, observations 

and text analysis 
  Logic modeling 

 Resource allocation 
 Strategy 
 Management 
 Leadership 
 Partnership and 

Collaboration 
 

 Quantitative methods including nonparametric and 
parametric tests, multi-variate analysis, and hierarchical 
linear modeling 

 

 Survey research including development, implementation, 
monitoring, validity and reliability, analysis, and reporting 

 

 Experimental and quasi-experimental research designs 
 Program evaluation: Formative, summative and cost-

benefit analysis (i.e., return on investment, return on 
mission) 

 

ASSESSMENT: ACADEMIC AND SOCIO-CULTURAL 
  

SOFTWARE SKILLS 
 Development, tracking and assessment of 

o learning goals and outcomes 
  SPSS 

 HLM 
 NVivo 
 MaxQDA 
 SurveyMonkey 
 Qualtrics 
 SQL-based data systems 
 Tableau 
 Microsoft Office including 

Access 
 Google Slides, Docs, and 

Sheets 

o social-emotional measures 
o school culture and climate 

 

 Selection of evidence/data collection, and analysis 
 Review and analysis of course syllabi 
 Observation of teaching 
 Development and implementation of rubrics 
 Relationship between student participation/experience 

and academic outcomes 
 Relationship between socio-cultural factors and academic 

outcomes 
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TEK 2 
 

 
EXPERIENCE IN APPLIED RESEARCH AND EVALUATION (SELECTED) 
Bellwether Education Partners, (January, 2018 - Present) 

Associate Partner. 
As part of the recently established evaluation team, I serve as project manager for many of 
our multi-year quasi-experimental evaluations of various education programs and client 
such as Charter Management Organizations (CMOs). I also collaborate with our Partner, 
Allison Crean Davis to develop rigorous evaluation designs for education organizations 
based on What Works Clearinghouse requirements. In addition to my focus on the analysis 
of program and student outcomes using multi-variate and multi-level model techniques, I 
also develop and test survey tools to determine validity and reliability of the instruments 
and the constructs of which they intend to measure. 

 Lead evaluation teams to develop rigorous evaluation designs that result in both 
formative and summative information to clients for continuous improvement 

 Develop the internal evaluation capacity of client organizations to collect, track and 
use data for decision making 

 Contribute to the continued development of junior staff  
 Build and maintain positive relationships with existing and potential clients 
 Develop mission-driven, high-impact proposals to contribute to business 

development goals 
 
College of the Holy Cross, Office of Assessment and Research (2015 - 2018) 

Associate Director (February, 2017 – January, 2018) 
Senior Research Analyst (August, 2015 – February, 2017) 
As one half of a two-person office, I partnered with the office Director, college faculty and 
college administrators to develop, implement, analyze and report on a variety of applied 
research and assessment initiatives, including but not limited to student support programs, 
academic departments, student persistence and success, and college climate and access. 

 
University of Massachusetts Donahue Institute (2010 - 2015) 

Research Manager.  
I worked collaboratively with clients to understand the type of evaluation services they 
needed to improve their programs. My priority was developing and carrying out evaluations 
that produced meaningful and useful results. Whether it was creating a collective 
understanding of a program’s development, evolution, and/or impact; I worked with clients 
to strategically plan and make decisions based on the data.  
 

The Education Alliance at Brown University (2004 – 2010) 
Senior Research & Evaluation Associate (2006-2010).  
Research & Evaluation Associate (2004-2006). 
Worked collaboratively with clients to develop and implement evaluation designs that 
produced results on which program management decisions could be made. Provided 
consultative support to states and districts regarding school improvement initiatives and 
planning. Delivered professional development and provided consultation related to district 
and school improvement planning. 

 
TEACHING EXPERIENCE 
Rhode Island College (2008 - 2010) 

Adjunct Professor. Taught a graduate level “Introduction to Research Methods, Analysis, & 
Applications” course in the Education department.  
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TEK 3 
 

BOARD MEMBERSHIP 
Girls on the Run, Worcester County, Massachusetts (2017 – Present) 
 Board Chair (2018 – Present). 
 Board Member (2017 – 2018). 
School Council, Henry P. Clough Elementary School, Mendon, MA (2016 – 2018) 
 Council Member. 
 
REPORTS, PUBLICATIONS, & PRESENTATIONS (SELECTED) 
Johnson, J., Levine, E. & Tek, B. (2015). MassGrad Case Study: Attleboro. Hadley, MA:  

University of Massachusetts Donahue Institute. 
Levine, E., Tek, B. & Johnson, J. (2015). MassGrad Case Study: North Adams. Hadley, MA:  

University of Massachusetts Donahue Institute. 
Levine, E., Johnson, J., Tek, B., Egan, A., & Ellis, S. (2014). Massachusetts High  

School Graduation Initiative (MassGrad): Evaluation annual report. Hadley, MA: University 
of Massachusetts Donahue Institute. 

Kaufman, L., Levine, E. & Tek, B. (2011). New England Secondary Schools Consortium: Phase II  
evaluation report. Hadley, MA: University of Massachusetts Donahue Institute. 

Tek, B., Levine, E. & Johnson, J. (2015). MassGrad Case Study: Lowell. Hadley, MA:  
University of Massachusetts Donahue Institute. 

Tek, B. (2014). Investigating the relationships between school leadership, teacher job satisfaction, and  
student achievement. University of Rhode Island, Kingston, RI. 

Tek, B., Levine, E. & Johnson, J. (2013). MassGrad Evaluation Brief: Gateway to College. Hadley, MA:  
University of Massachusetts Donahue Institute. 

Tek, B., Levine, E. & Johnson, J. (2013). MassGrad Evaluation Brief: MassGrad Coalition. Hadley, MA:  
University of Massachusetts Donahue Institute. 

Tek, B. (2013). District Governance Support Project: The Leominster school committee experience,  
a case study. Hadley, MA: University of Massachusetts Donahue Institute. 

Tek, B. (2012). Massachusetts Department of Elementary and Secondary Education (ESE)  
Satisfaction Survey Results 2009 – 2011: Management brief. Hadley, MA: University of  
Massachusetts Donahue Institute. 

Tek, B. (2012). Superintendents ESE Satisfaction Survey Results: Technical report. Hadley, MA:  
University of Massachusetts Donahue Institute. 

Tek, B. (2008). The transformative power of participatory evaluation: Facilitating the growth of a  
school district from a traditional bureaucracy to a learning organization. Presentation at the 
American Evaluation Association Annual Conference, November 5 – November 8, 2008. 
Denver, CO. 

Tek, B., Zuliani, I., & Vandett, R. (2008). Closing the achievement gap through school improvement  
planning. Presentation at the North Carolina Association of School Administrators (NCASA) 
conference, June 29 – July 2, 2008. Asheville, NC. 

Tek, B. & Zuliani, I. (2006). The human aspects of evaluation: Strategies and tools used to establish  
trust and build relationships with stakeholders. Presentation at the American Evaluation  
Association Annual Conference, October 30 – November 5, 2006. Portland, OR. 

Tek, B. & Zuliani, I. (2006). New Hampshire Comprehensive School Reform Program evaluation:  
Final report. Providence, RI: Brown University. 

 
ASSOCIATIONS AND AFFILIATIONS 

 American Educational Research Association (AERA) 
 American Evaluation Association (AEA) 
 Qualtrics Ambassador 
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Karla M. Ward Chavarin Resume Page 1 
 

KARLA WARD CHAVARIN 
 

SUMMARY 
Experienced, bilingual operations and compliance professional seeking to leverage analytical problem-solving skills and charter 
school sector knowledge to accelerate the education reform movement. 

• Strong analytical problem-solving, communication, and project management skills. 

• Eager to work with a sharp group of peers and industry leaders dedicated to their mission and strong results. 
 
EDUCATION 
Bachelor of Arts: English 

 

PROFESSIONAL EXPERIENCE ACCOMPLISHMENTS 

Director of Data and Compliance, 
Citizens of the World Los Angeles 

November 2015-Present 
 
 

• Manage development, implementation, and maintenance of data systems and 
platforms 

• Submit all federal, state, local and foundation data and compliance reports and/or 
documents (LCAP, CALPADS, CRDC, CA Dashboard, etc.) 

• Provide technical support to five school sites in the areas of operations and 
compliance 

• Examine areas of weakness and create resources, guidelines, and processes to 
improve and codify programs and systems 

• Coordinate, develop, and implement data and compliance related training and assist 
school-based operation teams achieve mastery of region wide operational systems 
management 

• Ensure schools are always compliant with applicable federal, state and local laws, 
regulations and policies 

Special Projects Manager, 
 School Development & Support 

California Charter Schools 
Association 

July 2013-November 2015 

• Managed and developed content for calcharters.org website for School 
Development and Support section 

• Created developer resources for the various stages of the school development 
process 

• Managed the Walton Family Foundation grant application process and secure 
$250,000 for each charter school eligible applicant 

• Served as a liaison to yearly data gathering and analysis needs including New Schools 
Data, Fall Data Campaign, and Member Satisfaction Survey 

• Managed the charter petition development and review process statewide 

• Recruited charter content experts and manage webinar/event logistics 

• Managed tracking systems in Salesforce database; ensuring that team-wide access 
to timely, accurate data 

• Monitored progress towards annual benchmarks through the maintenance of 
existing dashboards, and developed new ones reflecting the Association’s strategic 
direction 

Assistant Director, Human 
Services Agency 

Centro Latino Americano 
September 2011-June 2013 

• Created an Employee Performance Review for agency-wide use 

• Coordinated interpretation and translation requests via Lane County in Spanish 

• Created a language assessment tool and service request forms for Lane County in 
Spanish 

• Generated $10,000+ revenue for the agency via Lane County in Spanish within a 12-
month period 

• Created a curriculum, guide and PowerPoint/PREZI presentations for current and 
future use based on information provided by www.uscis.gov 

• Created a client application that met data collection requirements of the agency and 
Lane County for agency use 

• Provided successful advocacy in discrimination case (client vs. county agency) 

• Supervised and evaluated Human Service caseworkers, receptionist, and Youth 
Mentor Program Coordinator (4) 

• Created spreadsheets for caseworkers and receptionist to keep track of numerous 
data for collection for the annual report 

• Collected and submitted data to Executive Director for agency Annual Reports 
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Operations Director 
New Los Angeles Charter School 

July 2011-October 2011 

• Created a tracking system for inventory of all school owned materials 

• Ensured all District reporting was submitted in a timely manner 

• Coordinated STAR assessments school-wide 

• Maintained PowerSchool and CALPADS up-to-date 

• Created and uploaded student schedules into PowerSchool 

• Supervised the Operations team (3) and facilities maintenance crew (2) 

• Liaised with community and City on facility-related issues 

• Managed Information Technology to ensure systems, hardware, software were in 
place and running 

• Trained teachers and staff on all Student Information Systems and data software 
used by PowerSchool and PowerTeacher  

• Processed purchase orders, reimbursements, and deposits in a timely manner 

• Monitored student enrollment numbers and added students to school registrar as 
necessary to maintain enrollment 

Facilities & Finance Director 
New Los Angeles Charter School 

August 2010-June 2011 

• Promoted within one year 

• Created a budget tracking system 

• Developed and coordinated emergency planning and communication 

• Developed a parking system for morning drop-off and afterschool pick-up 

• Established protocols for facility operations 

• Ensured all employee files were complete with appropriate documentation 

• Supervised the Operations team (2) and facilities maintenance crew (4) 

• Maintained personnel Human Resource files up-to-date and all required 
documentation 

• Reviewed and submitted payroll on a monthly basis 

School Operations Coordinator 
KIPP LA Schools 

KIPP Academy of Opportunity 
August 2007-July 2010 

• Managed MORE TIME Afterschool Program and successfully collected payment 

• Coordinated the National School Lunch Program and successfully passed audit 

• Coordinated lottery enrollment for students [lottery, applications, minutes, etc.] 

• Generated attendance and statistical reports for the district and state 

• Supervised the Operations team (2) and facilities maintenance crew (2) 

• Coordinated travel arrangements for staff trainings and end-of-the-year grade level 
field lessons 

• Maintained up-to-date tracking of all budgets, $800,000+ 

• Performed monthly safety building checks 

• Sought and hired contractors to make building improvements and building 
maintenance 

• Recapitulated expenses and deposited checks and cash into the organization’s 
account 

Office Manager 
KIPP Academy of Opportunity 

August 2006-July 2007 

• Promoted within one year 

• Established and implemented efficient office systems and protocols 

• Created office procedures and forms for Enrollment Verification, record requests, 
etc. 

• Managed MORE TIME Afterschool Program and created a tracking system for 
payment 

• Maintained waiting lists for school enrollment 

• Maintained school-wide database up-to-date 

Teacher 
Calexico Unified School District 

De Anza Jr. High School 
July 2005-June 2006 

• Taught Language Arts, Advancement Via Individual Determination and English 
Enrichment to 7th, 8th, and 9th grade students 

• Developed and executed lesson plans 

• Taught state exam preparedness for Mathematics on Saturdays 
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Appendix C: Letters of Support 
 

I. Senator Ben Allen, California State Senate, Twenty-Sixth Senate District 
 

II. Nick Melvoin, Los Angeles Unified School District Board Member, District 4 
 
III. Monica Garcia, Los Angeles Unified School District Board Member, District 2 

 
IV. Cassandra Horton, Vice President, Advocacy, Greater Los Angeles, California Charter 

Schools Association 
 

V. Allison Crean Davis, Ph. D., Partner at Bellwether Education Partners 
 
VI. Kriste Dragon, Chief Executive Officer, Citizens of the World Charter Schools 
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January 7, 2020 

 

Secretary Betsy DeVos 

U.S. Department of Education 

400 Maryland Ave, SW 

Washington, DC 20202 

 

Dear Secretary DeVos, 

 

I am writing to offer my support for the Citizens of the World Charter Schools Los Angeles (CWC LA) Replication 

and Expansion of High-Quality Charter Schools grant proposal to the U.S. Department of Education.  

CWC LA’s goal is to create community-based public schools that reflect the abundant racial, cultural, and 

socioeconomic diversity of their surrounding neighborhoods. CWC LA’s student outcomes are very impressive and 

support the development of the whole child through a rigorous – and well-rounded – educational model. The CWC 

LA model combines Core Academics, Diversity and Inclusion, and Social and Emotional Development in order to 

support the growth and development of all students.  

This proposal will create more opportunities for students across Los Angeles to experience this innovative 

educational setting. From smaller teacher-to-student ratios, to a steadfast commitment to diversity and inclusion, to 

expansive extracurricular activities, CWC LA is a model that should be – and can be – replicated through this grant 

program.  

 

Thank you for your consideration of CWC LA’s application. Should you have any questions or concerns, please 

contact Jennifer Chase from my office at Jennifer.Chase@sen.ca.gov. 

Sincerely, 
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January 8, 2020 
 
The Honorable Betsy DeVos 
U.S. Secretary of Education 
U.S. Department of Education 
400 Maryland Ave, SW 
Washington, DC 20202 
 
Dear Secretary DeVos, 
 
I am pleased to have this opportunity to offer my wholehearted support for the Citizens of the 
World Charter Schools Los Angeles (CWC LA) Replication and Expansion of High-Quality 
Charter Schools grant proposal to the U.S. Department of Education. More students across the 
great City of Los Angeles should be afforded the opportunity to attend a CWC LA school and this 
application makes this a possibility for hundreds of students and their families.  

CWC LA’s goal is to create community-based public schools that reflect the abundant racial, 
cultural, and socioeconomic diversity of their surrounding neighborhoods. CWC LA schools 
provide a joyful educational experience that develops leaders who can solve critical challenges in 
new ways – across lines of difference. CWC LA’s student outcomes are incredibly impressive and 
support the development of the whole child through a rigorous – and well rounded – educational 
model. The CWC LA model combines Core Academics, Diversity and Inclusion, and Social and 
Emotional Development in order to support the growth and development of all students. I have 
been a proud supporter of CWC LA’s work in Los Angles and find myself continually impressed 
with the impact their schools are having on students and families in my District.  

Because of CWC LA’s innovative model and their continued success, I am pleased to support this 
proposal which will create more opportunities for students across Los Angeles to experience this 
amazing educational setting. From smaller teacher-to-student ratios, to a steadfast commitment to 
Diversity and Inclusion, to expansive extracurricular activities, CWC LA is a model that should 
be – and can be – replicated through this grant program.  
 
Thank you for your consideration of CWC LA’s application. Should you have any questions or 
concerns, please contact my office at  
 
Sincerely, 
 

Nick Melvoin 
Board Member, District 4 
Los Angeles Unified School District  
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January 8, 2020 

 

The Honorable Betsy DeVos 

U.S. Secretary of Education 

U.S. Department of Education 

400 Maryland Ave, SW 

Washington, DC 20202 

 

 

Dear Secretary DeVos, 

 

I am pleased to have this opportunity to offer my support for the Citizens of the World Charter 

Schools Los Angeles (CWC LA) Replication and Expansion of High-Quality Charter Schools 

grant proposal to the U.S. Department of Education. More students across Los Angeles should be 

afforded the opportunity to attend a CWC LA school and this application makes this a possibility 

for hundreds of students and their families.  

Bellwether Education Partners (Bellwether) is excited to partner with CWC LA to provide a third-

party evaluation for the proposed project. Bellwether is a nonprofit organization dedicated to 

helping education organizations—in the public, private, and nonprofit sectors—become more 

effective in their work and achieve dramatic results, especially for high-need students. Our team 

has worked with CWC LA to develop a robust evaluation plan and we look forward to working 

with this network of schools upon award.  

 

We feel confident that our team will provide an excellent level of service to support this project. 

With experience conducting both short and longer term evaluations, manipulating existing data 

sets, designing instruments, collecting original data, and analyzing and reporting of various kinds, 

the Bellwether evaluation team has served a variety of clients and federal grants and is experienced 

in federal reporting. We have deep experience in advising and evaluating CMOs in their replication 

processes, which allows for the combination of analytical rigor with knowledge about the specific 

and contextual variables of CWC LA’s organizational and growth goals. Specifically, we have 

served as the external evaluator for five CSP-awarded CMOs. Bellwether will submit a proposal 

and Data Use Agreement to Los Angeles Unified School District’s Committee for External 

Research Review for the CWC LA evaluation upon award. 

 

We have designated a strong team of professionals to support this project, and our bios are included 

below for your review: 

 

 Allison Crean Davis, Ph.D. is a Partner with Bellwether Education Partners and leads the 

evaluation practice. Prior to Bellwether, Allison was the Coordinator for Evaluation at the 
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federally funded Center on Innovation in Learning at Temple University and has provided 

evaluation and planning support for several summer learning initiatives, including those 

funded by The Wallace Foundation and The John T. Gorman Foundation. Allison 

developed the design and led Bellwether’s early evaluation work for Collegiate Academies, 

InspireNOLA, and RePublic Charter Schools federal CSP grants. In addition to providing 

evaluation services, Allison has done extensive work building the capacity of organizations 

to evaluate their own efforts for continuous improvement, including state education 

agencies, districts, schools, and foundation grantees. She earned her Ph.D. in Clinical 

Psychology from the Illinois Institute of Technology and a B.A. in both Psychology and 

Spanish from Lafayette College. 

 

 Cara Jackson, Ph.D., Associate Partner, will serve as Project Manager. Cara has led the 

external evaluation of one CSP grantee and supported several others, and has extensive 

experience conducting other types of education research and evaluation. Cara earned her 

Ph.D. in education policy from the University of Maryland, a master’s degree in education 

from Harvard’s Graduate School of Education, and a bachelor’s degree in psychology and 

sociology from Rutgers University. 

 

 Jessica Cooper, Ph.D. is a Senior Analyst with Bellwether Education Partners. Jessica’s 

work has primarily included program evaluation and research support across a variety of 

topics related to education and the impacts of equity and accessibility for marginalized 

groups. Currently, she supports the external evaluation of two CSP grantees. She has 

conducted an analysis of student retention patterns for Texas-based charter schools, 

including market-based, policy, and parental reasons for enrolling or leaving. Prior to 

joining Bellwether, Jessica worked as an education evaluator in the Office of Education at 

the National Oceanic and Atmospheric Administration (NOAA). At NOAA, Jessica 

focused on diversity and inclusion, particularly around access to NOAA’s higher education 

opportunities. Jessica holds a bachelor’s degree in child development from the University 

of Georgia and a doctorate degree in Educational Psychology with a focus on program 

evaluation from Auburn University. 

 

For more information about our evaluation plan and performance measures therein, please refer to 

the narrative and appendix within this application, which contains all required information 

associated with this funding announcement. We are thrilled to be serving as a partner with CWC 

LA on this proposal and are happy to field any questions you may have regarding our participation 

in the project. Should you have any questions or concerns, please contact me at  

 

Sincerely, 

 Ph.D. 

Partner 
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Appendix E: Schools Operated by Citizens of the World Schools Los Angeles 

I. Summary of Schools 

II. LAUSD approval letter, renewing Citizens of the World Hollywood through June
30, 2025 

a. September 24, 2019 LAUSD Board Meeting/Page 3 of Board Agenda renews 
CWC Hollywood 

b. CWC Hollywood Renewal Petition 

c. CWC Hollywood Benchmarks 

d. December 9, 2014 LAUSD Board Meeting / Page 5 of Board Agenda renews 
CWC Hollywood 

III. LAUSD approval letter, renewing Citizens of the World 2 through June 30, 2022 

a. November 15, 2016 LAUSD Board Meeting/Page 1 of Board Agenda renews 
CWC 2 

b. CWC 2 Renewal Petition 

c. May 1, 2018 LAUSD Board Meeting/Page 2, item 8 approves school to 
increase enrollment capacity to amount listed in proposal 

IV. LAUSD approval letter, renewing Citizens of the World 3 (Mar Vista) through June
30, 2023 

a. December 5, 2017 LAUSD Board Meeting / Page 1 of Board Agenda renews 
CWC 3 

b. CWC Mar Vista Renewal Petition 
c. CWC Mar Vista Benchmarks 

V. LAUSD approval letter, renewing Citizens of the World 4 through June 30, 2025 

a. May 7, 2019 LAUSD Board Meeting/Page 2 of Board Agenda approval of 
CWC 4 

b. CWC 4 Charter Petition 

VI. LAUSD approval letter, renewing Citizens of the World 5 through June 30, 2025 

a. Charter application for CWC5, approved June 24, 2019 

VII. December 27, 2017 Letter to support name updates for: 

Grow CWC LA • CMO Replication & Expansion Grant • January 2020 
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a. “Citizens of the World Charter Hollywood” to “Citizens of the World Charter 
Schools Hollywood” 

b. “Citizens of the World 2” to “Citizens of the World Charter School Silver 
Lake” 

c. “Citizens of the World 3” to “Citizens of the World Charter School Mar 
Vista” 

Grow CWC LA • CMO Replication & Expansion Grant • January 2020 
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Appendix E: Schools Operated by the Applicant 
Citizens of the World Charter Schools Los Angeles 
2019-20 

School Name Authorizer Charter Name Opened Physical Address(es) Principal 
Chartered 

Grades 
Grades 
2020-21 Website 

Citizens of the World 
Citizens of the World Charter Los Angeles Unified Charter School TK-8: 1316 N. Bronson Ave. 
School Hollywood (TK-5) School District Hollywood (TK-5) 2010 Los Angeles, CA 90028 Jirusha Lopez, Principal TK-8 TK-5 www.cwchollywood.org 

Citizens of the World Charter 
School Silver Lake (TK-8) 

Los Angeles Unified 
School District 

CWC2: Citizens of the 
World Charter School 
Silver Lake (TK-8) 2012 

TK-5: 110 N Coronado Street, 
Los Angeles, CA 90026 
G6-8: 152 N Vermont Ave. 
Los Angeles, CA 90004 

TK-5: Dr. Maureen 
Lamorena-Tatsui, Principal 
G6-8: Dr. Ramona Patrick, 
Principal TK-8 TK-8 www.cwcsilverlake.org 

TK-4: 11561 Gateway Blvd. 
CWC3: Citizens of the Los Angeles, CA 90064 TK-4: Jesus Urdiales, 

Citizens of the World Charter Los Angeles Unified World Charter School G5-8: 11330 Graham Place Principal & G5-8: John 
School Mar Vista (TK-8) School District Mar Vista (TK-8) 2013 Los Angeles, CA 90064 Resendez, Principal TK-8 TK-8 www.cwcmarvista.org 

Citizens of the World Charter Schools Los 5371 Wilshire Blvd, Suite 200 
Angeles - ALL STUDENTS 2011 Los Angeles, CA 90036-4256 Mark Kleger-Heine TK-8 TK-8 cwclosangeles.org 



   
 

 
 
 
 
 

 
 
 

 
 

 
 

   
 

 
 

 
 

 
 
 
 

Appendix E – Schools Operated by Applicant 

Documents to Support the Operation of CWC Hollywood 

List of Documents 

LAUSD approval letter, renewing Citizens of the World Hollywood through June 30, 2025 

September 24, 2019 LAUSD Board Meeting/Page 3 of Board Agenda renews CWC Hollywood 

CWC Hollywood Renewal Petition (2020-2025) 

CWC Hollywood Benchmarks 

December 9, 2014 LAUSD Board Meeting / Page 5 of Board Agenda renews CWC Hollywood 



AUSTIN BEUTNER 
Superintendent 

VERONICA ARREGUIN 
Chief Strategy Officer 

JOSÉ COLE-GUTIÉRREZ 
Director, Charter Schools D

 
 
 
 
 

 
      
 

  
   

 
 
 

  
 

    
 

  
 

 
   

  

   
  

 
   

  

 
 

 
 

   
 

 
 

 
        
       

 
 
 
 

   
 
 
 

 

   
  

   
    

 

LOS ANGELES UNIFIED SCHOOL DISTRICT 
CHARTER SCHOOLS DIVISION 
333 South Beaudry Avenue, 20th Floor, Los Angeles, CA 90017 
Office: (213) 241-0399 ♦ Prop. 39: (213) 241-5130 ♦ Fax: (213) 241-2054 

ivision 

October 18, 2019 
Sent via Email 

Mark Kleger-Heine, Lead Petitioner and Executive Director 
Citizens of the World Charter Schools 
5371 Wilshire Boulevard, Suite 200 
Los Angeles, CA 90036 

Dear Mark Kleger-Heine, Lead Petitioner and Executive Director: 

Congratulations! On September 24, 2019, the Los Angeles Unified School District (LAUSD) 
Board of Education voted to renew the Charter Petition for Citizens of the World Charter School 
Hollywood for 5 years, beginning July 1, 2020, until June 30, 2025, to serve up to 520 students in 
grades TK-5. 

We, the LAUSD Charter Schools Division, look forward to work with you throughout the term of 
the charter. As your assigned administrator from our office, I will continue to keep in close contact 
with you in order to perform our state-mandated oversight duties.  If this assignment should 
change, we will notify you of the change and provide contact information for your new 
administrator. 

Again, we congratulate your accomplishment and offer our best wishes as you serve the students 
at your school and move forward the work of providing an excellent educational opportunity for 
all students.     

Attachment(s):  Stamped Order of Business
  CWC Hollywood, approved Charter 

c:  Dr. Robert Perry, Administrative Coordinator CSD 
James Robinson, Fiscal Administrator CSD

     Marla Willmott, Senior Coordinator CSD 
Amy Long, Fiscal Oversight Administrator CSD 
Susana Sarceno, Fiscal Services Manager CSD 



            
     

        
        

 
      

  
      

 
 

  
 

    
 

   
 

  
 

                     
                  

 
            

    
            

            
              

   
 

             
    

       
          

                 
 

 
            

   
       

         
               

  
 

            
    

        
             

            
       

 
 
 
 

BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 
Governing Board of the Los Angeles Unified School District 

REGULAR MEETING STAMPED ORDER OF BUSINESS 
333 South Beaudry Avenue, Board Room

1 p.m., Tuesday, September 24, 2019 

Roll Call 

Pledge of Allegiance 

Board President’s Reports 

CONSENT ITEMS: 

Items for action below assigned by the Board at the meeting to be adopted by a single vote. Any item may 
be pulled off of consent for further discussion by any Board Member at any time before action is taken. 

1. Board of Education Report No. 057 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Alliance Cindy and Bill Simon Technology Academy High) 
Recommends approval of the renewal petition for Alliance Cindy and Bill Simon Technology
Academy High, for 5 years, to serve up to 525 students in grades 9-12 at 10720 Wilmington 
Avenue in South Los Angeles. 

2. Board of Education Report No. 058 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Alliance Collins Family College-Ready High) Recommends
approval of the renewal petition for Alliance Collins Family College-Ready High, for 5 years, to
serve up to 600 students in grades 9-12 at 2071 Saturn Avenue in the Huntington Park area of Los
Angeles. 

3. Board of Education Report No. 062 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Alliance Judy Ivie Burton Technology Academy High) 
Recommends approval of the renewal petition for Alliance Judy Ivie Burton Technology Academy 
High, for 5 years, to serve up to 600 students in grades 9-12 at 10101 South Broadway in South
Los Angeles. 

4. Board of Education Report No. 063 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Alliance Marine – Innovation and Technology 6-12 Complex) 
Recommends approval of the renewal petition with benchmarks for Alliance Marine – Innovation 
and Technology 6-12 Complex, for 5 years, to serve up to 1,050 students in grades 6-12 at 11933 
Allegheny Street, in the Sun Valley area of Los Angeles. 

Bd of Ed Regular Meeting – Charters STAMPED Order of Business 
09-25-19Post 1 1 p.m., 09-24-19 



            
     

 
            

    
           

            
             

            
    

 
            

    
             

                 
       

 
 

            
    

           
               

          
 

            
    

         
             

       
 

            
    

          
            

        
 

            
    

          
             
           
       

 
            

    
        

             
            

       
 

    
 

5. Board of Education Report No. 065 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for CHAMPS – Charter High School of Arts-Multimedia &
Performing) Recommends approval of the renewal petition with benchmarks for CHAMPS – 
Charter High School of Arts-Multimedia & Performing, for 5 years, to serve up to 1,000 students
in grades 9-12 at two private sites located on 6842 and 6818 Van Nuys Blvd., in the Van Nuys
area of Los Angeles. 

6. Board of Education Report No. 067 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Ednovate – East College Prep) Recommends approval of the 
renewal petition for Ednovate – East College Prep, for 5 years, to serve up to 460 students in grades
9-12 at two private sites located at 350 South Figueroa and 3825 Mission Road in East Los
Angeles. 

7. Board of Education Report No. 070 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for James Jordan Middle School) Recommends approval of the renewal
petition for James Jordan Middle School, for 5 years, to serve up to 480 students in grades 6-8 at
7911 Winnetka Avenue, in the Winnetka area of the San Fernando Valley. 

8. Board of Education Report No. 074 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for University Preparatory Value High) Recommends approval of the
renewal petition for University Preparatory Value High, for 5 years, to serve up to 480 students in
grades 9-12 at 1929 West Pico Blvd., in Los Angeles. 

9. Board of Education Report No. 075 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Valley Charter Elementary) Recommends approval of the renewal
petition for Valley Charter Elementary, for 5 years, to serve up to 276 students in grades TK-5 at
16514 Nordhoff Street, in the North Hills area of Los Angeles. 

10. Board of Education Report No. 076 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Valley Charter Middle School) Recommends approval of the
renewal petition with benchmarks for Valley Charter Middle School, for 5 years, to serve up to 450
students in grades 6-8 at two private sites located at 6952 Van Nuys Blvd. and 14646 Sherman 
Way in the Van Nuys area of Los Angeles. 

11. Board of Education Report No. 078 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Proposed Material Revision of the City to Remove Grade Levels and Reduce Enrollment) 
Recommends approval of the proposed material revision of the charter for The City to revise its
current approved grade levels from 6-12 to 6-8 and reduce enrollment from 840 to 405 students. 
The City is located at 5753 Obama Blvd., in Los Angeles. 

-Consent Items Continued on Tab 16-

Bd of Ed Regular Meeting – Charters STAMPED Order of Business 
09-25-19Post 2 1 p.m., 09-24-19 



            
     

 
 

  
 

          
    

             
               

          
    

 
          

    
           

            
              

       
 

          
    

            
              
                

               
 

          
    

           
          

         
             

         
 

   
 

            
    

          
               

        
       

 
   

 
          

    
            
                

     
 

DISCUSSION ITEMS: 

12. Board of Education Report No. 064 – 19/20 ADOPTED 
Charter Schools Division 
(Renewal Charter Petition for Bert Corona Charter High) Recommends approval of the renewal
petition for Bert Corona Charter High, for 5 years, to serve up to 500 students in grades 9-12 on a
co-located facility with Maclay Middle School, at 12513 Gain Street, in the San Fernando Valley
area of Los Angeles. 

13. Board of Education Report No. 066 – 19/20 ADOPTED 
Charter Schools Division 
(Renewal Charter Petition for Citizens of the World Charter School Hollywood) Recommends
approval of the renewal petition with benchmarks for World Charter School Hollywood, for 5
years, to serve up to 520 students in grades TK-5 on a co-located facility with Le Conte Middle
School, at 1316 North Bronson Avenue in Los Angeles. 

14. Board of Education Report No. 068 – 19/20 ADOPTED 
Charter Schools Division 
(Renewal Charter Petition for ISANA Nascent Academy) Recommends approval of the renewal
petition with benchmarks for ISANA Nascent Academy, for 5 years, in grades TK-8 on a co-
located facility with 42nd Street Elementary School, at 3417 West Jefferson Blvd., in Los Angeles.
The charter is also requesting to reduce enrollment to serve up to 650 students instead of 695. 

15. Board of Education Report No. 069 – 19/20 ADOPTED 
Charter Schools Division 
(Renewal Charter Petition for ISANA Octavia Academy) Recommends approval of the renewal
petition with benchmarks for ISANA Octavia Academy, for 5 years, in grades TK-8 on co-located 
facilities with Irving Middle School and Fletcher Drive Elementary School, at 3010 Estara
Avenue and 3350 Fletcher Drive, in Los Angeles. The charter is also requesting to reduce
enrollment to serve up to 550 students instead of 690. 

CONSENT ITEM (Continued): 

16. Board of Education Report No. 071 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Libertas College Preparatory Charter) Recommends approval of the
renewal petition for Libertas College Preparatory Charter, for 5 years, to serve up to 360 students in
grades 4-8 on a co-located facility with Thomas Bradley Global Awareness Magnet Elementary 
School, at 3875 Dublin Avenue, in South Los Angeles. 

DISCUSSION ITEMS (Continued): 

17. Board of Education Report No. 072 – 19/20 ADOPTED 
Charter Schools Division 
(Renewal Charter Petition for New Village Girls Academy) Recommends approval of the renewal
petition for New Village Girls Academy, for 5 years, to serve up to 180 students in grades 9-12 at
147 North Occidental Blvd., in Los Angeles. 

Bd of Ed Regular Meeting – Charters STAMPED Order of Business 
09-25-19Post 3 1 p.m., 09-24-19 
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18. Board of Education Report No. 073 – 19/20 ADOPTED 
Charter Schools Division 
(Renewal Charter Petition for TEACH Academy of Technologies) Recommends approval of the
renewal petition for TEACH Academy of Technologies, for 5 years, to serve up to 400 students in
grades 5-8 at two private sites located at 10045 South Western Avenue and 10000 South Western 
Avenue, in South Los Angeles. 

19. Board of Education Report No. 077 – 19/20 ADOPTED BY CONSENT VOTE 
Charter Schools Division PUBLIC HEARING STATEMENT READ 
(Proposed Material Revision for Granada Hills Charter to Add an Admissions Preference) 
Recommends approval of the proposed material revision of Granada Hills Charter to add an 
admission preference to the school’s charter in accordance with SB740 for the Charter School
Facility Grant Program. Granada Hills Charter is located on one District facility at 10535 Zelzah 
Avenue in the Granada Hills area of Los Angeles and one private site at 17081 Devonshire
Avenue in the Northridge area of Los Angeles. 

20. Board of Education Report No. 091 – 19/20 POSTPONED TO OCTOBER 1, 2019 
Office of the Chief Strategy Officer
(Adoption of Amended 2019-20 Local Control and Accountability Plan) Recommends adoption 
of the amended 2019-20 Local Control and Accountability Plan allowing the District to
demonstrate accountability to meet goals, services, and expenditures to support pupil outcomes
and state priorities. 

DISCUSSION OF RESOLUTION FROM SEPTEMBER 3, 2019: 

21. Mr. Melvoin, Ms. Goldberg, Dr. McKenna, Ms. García – Increasing Fairness and Support for District 
Schools Sharing Campuses with Charter Schools (Res-054-18/19) (Postponed from June 18, 2019 
Regular Board Meeting) FOR ACTION OCTOBER 1, 2019 

Whereas, The Governing Board of the Los Angeles Unified School District approved a 
resolution titled Improving the Policies and Practices Impacting Co-Located Public Schools
(Res-055-15/16), that created a taskforce that developed and implemented guidelines entitled 
Principal’s Resource Guide for Co-Located Sites (November 2, 2017); 

Whereas, The Los Angeles Unified School District supports school leaders and communities
seeking to improve learning conditions for all students on current co-located school sites; now, 
therefore, be it 

Resolved, That the Los Angeles Unified School District establishes a one-year pilot program for 
co-located charter and District schools to apply for funding to support projects or programs 
designed to jointly improve the lives and learning conditions for students in all schools on the 
campus. Initial funding will include $2 $5.5 million from the bond funding currently available 
for charter school facilities; 
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Resolved further, That the guidelines for facilities funding through this pilot shall draw upon 
those utilized for the District’s 2016-2017 Proposition 39 Co-Location Grant Program and shall 
be based on a clear set of criteria that promote (1) collaboration, (2) equity, and (3) local 
flexibility. Guidelines shall be developed with input from stakeholders including labor partners 
and charter school leaders; 

Resolved further, That the Independent Analysis Unit, in collaboration with the Charter School
Division and Facilities Division, conduct a survey of our current co-located regular schools and 
charter schools to inform the District on the implementation of the guidelines and of the needs
and issues regarding co-location; 

Resolved further, that half of the $5.5 million be held until the indicated needs by the survey are
determined; 

Resolved further, That within 90 days, a review and report be presented to the Board with
recommendations to improve and enhance the learning conditions for students at co-located 
schools; and, be it finally 

Resolved, That initial funding allocations will be distributed before March 1, 2020. The 
Superintendent will report back to inform the Governing Board of the Los Angeles Unified 
School District: 1) by June 1, 2020, outlining these initial allocations and expected student 
impact, and 2) by December 1, 2020, describing the impact on student experience and providing 
recommendations for ongoing support of students at co-located schools. 

PUBLIC HEARINGS: 

22. Charter Petitions for Public Hearing (006-19/20) WITHDRAWN 

Granada Hills Charter 
Consideration of the level of support for a start-up independent charter material revision petition 
requesting to add an admission preference pursuant to SB 740 requirements effective the date of 
approval for the duration of current charter term while the school participated in the SB 740 
program, to serve up to 6,925 students in grades TK-12 with a proposed location of 10535 
Zelzah Ave, Granada Hills, CA 91344 and 17081 Devonshire Street Northridge, CA 91325. 

RESOLUTION FOR ACTION: 

23. Dr. McKenna, Dr. Vladovic, Ms. García, Ms. Gonez, Ms. Goldberg, Mr. Melvoin, 
Mr. Schmerelson - Declaring LAUSD National Voter Registration & Mock Election Days 
(Waiver of Board Rule 72) ADOPTED BY CONSENT VOTE 

Whereas, Voting is one of the most important rights and responsibilities, and voter participation 
for the last Los Angeles County November general election was 48.5%; 

Whereas, Participation of younger voters increases civic engagement and has significant impact 
on the future of our democracy; 
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Whereas, Public schools present an ideal forum for non-partisan voter education and civic 
education; 

Whereas, Registering as many voters as possible would allow students and civic organizations 
more time in the fall to focus on voter education and issue advocacy; 

Whereas, In 2014 Assembly Bill 1817 was signed by Governor Jerry Brown designating the last 
two full weeks in April and September as High School Voter Education Weeks to promote civic 
education and foster an environment that encourages voting; 

Whereas, In order to vote in elections, citizens must be registered to vote and September 24, 
2019 is National Voter Registration Day; 

Whereas, The California State Voter Registration deadline is February 17, 2020; 

Whereas, The March 3, 2020 election will have significant impacts on the Los Angeles Unified 
School District; and 

Whereas, The Los Angeles County Registrar has declared September 28th and 29th 

2019 Mock Election Day; now, therefore, be it 

Resolved, That the Governing Board of the Los Angeles Unified School District declares 
Tuesday, September 24th 2019 “LAUSD National Voter Registration Day”; 

Resolved further, That the Superintendent directs the appropriate departments to work with 
community members and the Los Angeles County to ensure voter registration guides and 
materials including other languages are available at every parent center senior high school and 
adult school; 

Resolved further, That the Superintendent directs District leadership to distribute voter 
registration cards to all high school seniors and include in graduation ceremonial activities with 
encouragement to students to complete and submit forms to Registrar of Voters; 

Resolved further, That the Superintendent encourages District leadership and staff to visit LA 
County Registrar Mock Election locations on September 28th and 29th to raise awareness and 
register voters; and be it finally 

Resolved, That the Board encourages schools to offer opportunities for students to engage in 
service-learning projects geared towards voter registration, poll worker programs between now 
and February 17, 2020 for the March 3, 2020 election. 

Public Comment 

Announcements 

Adjournment 
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Please note that the Board of Education may consider at this meeting any item referred from a Board Meeting five calendar days prior to this meeting
(Education Code 54954.2(b)(3)). 

The Board of Education may also refer any item on this Order of Business for the consideration of a committee or meeting of the Board of Education, which 
meets on the Thursday immediately after this meeting. 

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the Board Secretariat in person or by calling
(213) 241-7002. 

Individuals wishing to speak at a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers must sign up
prior to the item being acted upon by the Board. Speakers should plan to arrive early as items with no speakers may be acted on at the beginning of the

meeting. 

If you or your organization is seeking to influence an agreement, policy, site selection or any other LAUSD decision, registration may be required under the 
District's Lobbying Disclosure Code. Please visit http://ethics.lausd.net/ to determine if you need to register or call (213) 241-3330. 

Materials related to an item on this Order of Business distributed to the Board of Education are available for public inspection at the Security Desk on the
first floor of the Administrative Headquarters, and at:

http://laschoolboard.org/09-24-19RegBdCharters 

Items circulated after the initial distribution of materials are available for inspection at the Security Desk. 
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Citizens of the World Charter School Hollywood (also referred to herein as “CWC Hollywood” 

and “Charter School”) shall: 

 Be nonsectarian in its programs, admission policies, employment practices, and all other 

operations. (California Education Code (hereinafter “Ed. Code”) § 47605(d)(1).) 

 Not charge tuition. (Ed. Code § 47605(d)(1).) 

 Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 

expression, nationality, race or ethnicity, religion, sexual orientation, or any other 

characteristic that is contained in the definition of hate crimes set forth in section 422.55 of 

the Penal Code. (Ed. Code § 47605(d)(1); Ed. Code § 220.) 

 Except as provided in Education Code section 47605(d)(2), admission to a charter school 

shall not be determined according to the place of residence of the pupil, or of his or her 

parent or legal guardian, within this state, except that an existing public school converting 

partially or entirely to a charter school under this part shall adopt and maintain a policy 

giving admission preference to pupils who reside within the former attendance area of that 

school. (Ed. Code § 47605(d)(1).) 

 Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 

 Except for existing pupils of Charter School, determine attendance by a public random 

drawing if the number of pupils who wish to attend Charter School exceeds Charter School’s 
capacity. Preference shall be extended to pupils currently attending Charter School and 

pupils who reside in the Los Angeles Unified School District (also referred to herein as “LAUSD” 

and “District”). (Ed. Code § 47605(d)(2)(B).) 

 If a pupil is expelled or leaves Charter School without graduating or completing the school 

year for any reason, Charter School shall notify the superintendent of the school district of the 

pupil’s last known address within 30 days, and shall, upon request, provide that school district 
with a copy of the cumulative record of the pupil, including a transcript of grades or report 

card, and health information. (Ed. Code § 47605(d)(3).) 

 Meet all statewide standards and conduct the pupil assessments required pursuant to 

Education Code sections 60605 and 60851 and any other statewide standards authorized in 

statute or pupil assessments applicable to pupils in non-charter public schools. (Ed. Code § 

47605(c)(1).) 

 Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers 

regarding the school’s educational programs. (Ed. Code § 47605(c)(2).) 

Charter School hereby declares that Charter School, operated as or by its nonprofit public 

benefit corporation, is and shall be the exclusive public school employer of Charter School’s 
employees for the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 

(commencing with Section 3540) of Division 4 of Title I of the Government Code. Charter School 

shall comply with all provisions of the EERA and shall act independently from LAUSD for collective 

bargaining purposes. In accordance with the EERA, employees may join and be represented by 

an organization of their choice for collective bargaining purposes. 
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NOTE: This Charter contains specific “District Required Language” (DRL), including the 

Assurances, Affirmations, and Declarations section above. The DRL should be highlighted in gray 

within each Charter element or section. The final section of the Charter provides a consolidated 

addendum of the DRL. This intentional redundancy facilitates efficient charter petition review 

while ensuring ready access to the DRL for any given section of the Charter. To the extent that 

any inconsistency may exist between any provision contained within the body of the Charter 

and the DRL contained in the addendum, the provisions of the DRL addendum shall control. 
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ELEMENT 1: THE EDUCATIONAL PROGRAM 

“The educational program of the charter school, designed, among other things, to identify those 

whom the charter school is attempting to educate, what it means to be an “educated person” in 
the 21st century, and how learning best occurs. The goals identified in that program shall include 

the objective of enabling pupils to become self-motivated, competent, and lifelong learners.” 

(Ed. Code § 47605(b)(5)(A)(i).) 

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified 

pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of 

Section 52060, that apply for the grade levels served, or the nature of the program operated, by 

the charter school, and specific annual actions to achieve those goals. A charter petition may 

identify additional school priorities, the goals for the school priorities, and the specific annual 

actions to achieve those goals.” (Ed. Code § 47605(b)(5)(A)(ii).) 

“If the proposed charter school will serve high school pupils, a description of the manner in 

which the charter school will inform parents about the transferability of courses to other public 

high schools and the eligibility of courses to meet college entrance requirements. Courses 

offered by the charter school that are accredited by the Western Association of Schools and 

Colleges may be considered transferable and courses approved by the University of California 

or the California State University as creditable under the “A” to “G” admissions criteria may be 

considered to meet college entrance requirements.” (Ed. Code § 47605(b)(5)(A)(iii).) 

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP) 

Charter School acknowledges and agrees that it must comply with all applicable laws and 

regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be amended 

from time to time, which include the requirement that Charter School shall annually submit a 

Local Control and Accountability Plan (LCAP)/annual update to the Los Angeles County 

Superintendent of Schools and the Charter Schools Division (CSD) on or before July 1. In 

accordance with Education Code sections 47604.33 and 47606.5, Charter School shall annually 

update its goals and annual actions to achieve those goals identified in the charter pursuant to 

Education Code section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan 

template adopted by the State Board of Education, as it may be changed from time to time. 

Charter School shall comply with all requirements of Education Code section 47606.5, including 

but not limited to the requirement that Charter School “shall consult with teachers, principals, 
administrators, other school personnel, parents, and pupils in developing the local control and 

accountability plan and annual update to the local control and accountability plan.” (Ed. 
Code § 47606.5(e).) 

ACADEMIC CALENDAR AND SCHEDULES 

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in 

Education Code section 47612.5, and the number of school days required by California Code 

Regulations, title 5, section 11960. 

MATHEMATICS PLACEMENT 

Charter School shall comply with all applicable requirements of the California Mathematics 

Placement Act of 2015. 

https://47604.33
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TRANSITIONAL KINDERGARTEN 

Charter School shall comply with all applicable requirements regarding transitional kindergarten. 

For purposes of admission to Charter School, transitional kindergarten shall be considered a part 

of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School 

shall be considered existing students of Charter School for purposes of Charter School’s 
admissions, enrollment, and lottery. 

HIGH SCHOOL EXIT EXAMINATION 

Charter School shall comply with all applicable requirements of Education Code sections 60850 

– 60859, including but not limited to the requirements of sections 60851.6 and 60852.3. 

WASC ACCREDITATION 

If Charter School serves students in grades 9-12, before Charter School graduates its first class of 

students, Charter School shall obtain, and thereafter maintain, Western Association of Schools 

and Colleges (WASC) accreditation. 

ENGLISH LEARNERS 

Charter School shall identify potential English Learners in a timely manner in accordance with all 

applicable legal requirements. Charter School must provide all English Learners with an effective 

English language acquisition program that also affords meaningful and equitable access to 

Charter School’s core academic curriculum. Instructional plans for English Learners must be (1) 

based on sound educational theory; (2) adequately supported with trained teachers and 

appropriate materials and resources; and (3) periodically evaluated to make sure the program is 

successful and modified when the program is not successful. 

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD 

Charter Schools Division (CSD) that certifies that Charter School has adopted and is 

implementing either the LAUSD English Learner Master Plan or Charter School’s own English 

Learner (EL) Master Plan. If Charter School chooses to implement its own EL Master Plan, the plan 

shall provide a detailed description of Charter School’s EL program, and shall address the 

following: 

 How Charter School’s EL Master Plan provides all of its English Learners, including but not 

limited to Long Term English Learners (LTELs) with an effective English language 

acquisition program as well as meaningful and equitable access to Charter School’s 
core academic curriculum 

 How English Learners’ specific needs will be identified 
 What services will be offered 

 How, where, and by whom the services will be provided 

 How Charter School will evaluate its EL program each year, and how the results of this 

evaluation will be used to improve the program, including the provision of EL services 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the 

effectiveness of its EL program. Upon request, Charter School shall provide a copy of its current 

EL Master Plan to the CSD. 

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 

requirements. 
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Charter School shall reclassify English Learners in accordance with federal and state 

requirements. 

Charter School shall provide parent outreach services and meaningfully inform parents with 

limited English proficiency of important information regarding Charter School matters to the 

same extent as other parents. 

STUDENTS WITH DISABILITIES 

Federal Law Compliance 

Charter School shall adhere to all provisions of federal law related to students with disabilities 

including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the Americans 

with Disabilities Act of 1990, and the Individuals with Disabilities Education Improvement Act of 

2004. 

Special Education Program 

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be 

denied, directly or indirectly, admission due to a disability or to Charter School’s inability to 

provide necessary services. Charter School acknowledges that policies and procedures are in 

place to ensure the recruitment, enrollment, service, and retention of students with disabilities at 

LAUSD-authorized charter schools, including Charter School. 

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing 

Charter School intends to operate as a “school of the district” for special education services, 
Charter School shall execute a Memorandum of Understanding (“MOU”) by and between 
LAUSD and Charter School regarding the provision and funding of special education services 

consistent with applicable state law and the LAUSD Special Education Local Plan Area (“SELPA”) 
Local Plan for Special Education and shall be considered a “public school of the District” for 

purposes of Special Education pursuant to Education Code Section 47641(b). However, Charter 

School reserves the right to make written verifiable assurances that it may become an 

independent local educational agency (LEA) and join a SELPA pursuant to Education Code 

Section 47641 (a) either on its own or with a grouping of charter school LEAs as a consortium 

following the requirements of Education Code section 56195.3(b). 

SELPA Reorganization 

The Los Angeles Unified School District is approved to operate as a single-District SELPA under the 

provisions of Education Code section 56195.1(a). As a single-District SELPA, the District has 

created two charter school sections (District-operated Programs and Charter-operated 

Programs) under the administration of one single Administrative Unit pursuant to a reorganization 

plan approved by the Board of Education on January 4, 2011 (149/10-11). Full implementation of 

the reorganized LAUSD SELPA commenced in the 2013-2014 school year requiring all District-

authorized charter schools to elect one of the three options available under the LAUSD SELPA. 

Prior to an option election, all District-authorized charter schools were required to participate as 

a school of the District under the District-Operated Programs Unit. Prior to the beginning of the 

2013-2014 school year, all District-authorized charter schools, other than those that had 

previously executed an Option 3 Memorandum of Understanding (“MOU”), were required to 
execute a new MOU setting forth the LAUSD SELPA option election for the remainder of the 

charter petition term. The Charter-operated Program schools do not have LEA status for the 

purposes of special education but will function in a similar role in that each charter school will be 

responsible for all special education requirements, including but not limited to services, 

placement, due process, related services, special education classes, and special education 
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supports. Charter schools that have elected to participate in a District-operated programs 

option may apply for membership in the Charter-operated Program section of the SELPA. 

Charter schools accepted for participation in the Charter-operated Programs section receive 

support from a Special Education Director for the Charter-operated Programs. 

Modified Consent Decree Requirements 

All charter schools approved by the LAUSD Board of Education are bound by and must adhere 

to the terms, conditions and requirements of the Chanda Smith Modified Consent Decree 

(“MCD”) and other court orders imposed upon the District pertaining to special education. The 

MCD is a consent decree entered in a federal court class action lawsuit initially brought on 

behalf of students with disabilities in LAUSD. It is an agreement of the parties approved by the 

federal court and monitored by a court-appointed independent monitor. The MCD includes 

nineteen statistically measureable outcomes and facilities obligations that the District has to 

achieve to disengage from the MCD and federal court oversight. All charter schools are 

required to use the District’s Special Education Policies and Procedures Manual and Welligent, 
the District-wide web-based software system used for online Individualized Education Programs 

(“IEPs”) and tracking of related services provided to students during the course of their 

education. 

As part of fulfilling the District’s obligations under the MCD, student level data requests from 

District-operated and Charter-operated charter schools are made on a regular basis. The 

requested data must be submitted in the Office of the Independent Monitor’s (“OIM”) required 

format in accordance with the OIM’s required timelines and as follows: 

● End of Year Suspension 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of suspension, 

number of days suspended, and reason for suspension. 

● Statewide Assessment Data 

The standard file including District ID. 

● Norm day 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local district for all students enrolled on norm day. 

● CBEDS 

● All Students enrolled as of December 1 of each school year 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local district for all students enrolled on norm day. 

● Dropout 

District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last location, 

school name and local district 

● Monthly SESAC and Suspension data 

● Graduation roster from all charter schools with 12th grade students with disabilities 
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The MCD requires charter schools to implement the District’s integrated student information 
system, which is currently referred to as My Integrated Student Information System (MiSiS). MiSiS is 

a suite of applications which is designed to capture all District student data. All charter schools 

are required to utilize MiSiS directly or interface with MiSiS via a web based Application 

Programming Interface (API) in compliance with the requirements of the MCD and applicable 

timelines. Upon charter school full utilization of MiSiS either directly or via a web based API, the list 

of required data above will automatically be captured within MiSiS. 

GENERAL INFORMATION 

GENERAL INFORMATION 

 The contact person for Charter School is: Jirusha Lopez, Principal 

 The contact address for Charter School is: 1316 N Bronson Avenue 

Los Angeles, CA 90028 

 The contact phone number for Charter School is: (323) 464-4292 

 The proposed address or ZIP Code of the target 

community to be served by Charter School is: 

1316 N Bronson Avenue 

Los Angeles, CA 90028 

 This location is in LAUSD Board District: LAUSD Board District 4 

 This location is in LAUSD Local District: LAUSD Local District West 

 The grade configuration of Charter School is: TK-5 

 The number of students in the first year will be: 520 

 The grade level(s) of the students in the first year 

will be: 
TK/K-5th grade 

 Charter School’s scheduled first day of instruction in 
2020-2021 is: 

Approximately August 24, 2020 

 The enrollment capacity is: (Enrollment capacity is 

defined as all students who may be enrolled in Charter 

School regardless of student residency). 

520 

 The type of instructional calendar (e.g. 

traditional/year-round, single track/multi-track, 

extended day/year) will be: 

Traditional/Single Track 

 The bell schedule for Charter School will be: 8:30am-2:45pm/3:00pm/3:15pm 

Shortened days will be: 

TK - 5: 8:30am-1:15pm/1:30pm 

 The term of this charter shall be from: July 1, 2020 to June 30, 2025 

COMMUNITY NEED FOR CHARTER SCHOOL 

CWC Hollywood’s goal is to provide a high-achieving public school for a diverse community of 

students, developing their abilities, confidence, and sense of responsibility for themselves and 

their community. 

We believe that in today’s society, children grow into strong critical and creative thinkers when 
they have the opportunity to learn alongside others with diverse backgrounds and perspectives. 

Children can only reach this potential by learning to manage themselves while thoughtfully and 

productively working with others across lines of difference to better understand the broader 

world. We see every day the challenges our communities face in how people work across real or 

perceived difference. CWC Hollywood represents the diverse makeup of the communities we 

serve, and, as part of the Citizens of the World Charter Schools national network, we are proud 
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to be part of the first national school network in the country that focuses on educating an 

economically and racially diverse population of students. Both our instructional approach and 

our school composition address the needs of the 21st century and beyond. CWC Hollywood is 

proud to be part of the Citizens of the World Charter Schools – Los Angeles (“CWC Los Angeles” 
or “CWC LA”) region, which also operates Citizens of the World Charter School Silver Lake and 

Citizens of the World Charter School Mar Vista, and will soon open the recently approved 

Citizens of the World Charter School 4 and Citizens of the World Charter School 5. 

SCHOOL PERFORMANCE OVER THE CURRENT CHARTER TERM 

ACADEMIC PERFORMANCE DATA AND OTHER ABSOLUTE AND COMPARATIVE 

PERFORMANCE INDICATORS 

This represents the second renewal for CWC Hollywood. Over its two charter terms, CWC 

Hollywood has demonstrated consistently high academic achievement demonstrating that it 

has and will continue to meet the needs of the community it serves. CWC Hollywood provides a 

compelling option for families seeking quality schools in the Los Angeles community by providing 

a constructivist educational program, individualized and differentiated instruction, in-depth 

social emotional learning, a social justice perspective for learners, high degrees of parent 

engagement, and a student population that is uniquely diverse. 

Measures of Success 

CWC Hollywood is proud to have achieved strong academic performance over its current 

charter term, and that the school’s strong performance has continued to improve. The Charter 

School’s academic performance substantially outperforms the academic performance of the 

public schools that CWC Hollywood’s students would otherwise have attended1. As 

demonstrated in the following charts, CWC Hollywood’s English language arts (“ELA”) and math 
performance as measured by the California Assessment of Student Performance and Progress 

(“CAASPP”) in 2017-18 reveals that CWC Hollywood’s performance exceeded performance of 

LAUSD resident schools, LAUSD schools District-wide, and schools in the state of California. 

Accordingly, the Charter School meets the academic threshold for charter renewal in 

accordance with Education Code Section 47607(b)(4), which states that minimum renewal 

criteria requires clear and convincing evidence that the academic performance of the Charter 

School is at least equal to the academic performance of the public schools that the Charter 

School’s students would otherwise have been required to attend, as well as the academic 
performance of the schools in the District, taking into account the composition of the pupil 

population that is served at the Charter School. CWC Hollywood also meets the charter renewal 

requirements in Education Code Section 52052(f). 

1 Please note that the list of LAUSD resident schools includes: Van Ness Avenue Elementary, Cheremoya Avenue 

Elementary, Santa Monica Boulevard Community Charter, Wilshire Crest Elementary, Grant Elementary, Selma Avenue 

Elementary, Laurel Elementary, Gardner Street Elementary, Vine Street Elementary, Los Feliz Science/Tech/Engineer/ 

Math/Medicine Magnet, Third Street Elementary, Hollywood Primary Center, Franklin Avenue Elementary, and Valley 

View Elementary. 
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CWC Hollywood Compared to Resident Schools, LAUSD and California 

Percentage of Students Achieving Level 3 and 4: 2017-18 

75% 

55% 

42% 
49% 

77% 

43% 
36% 

42% 
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CWC Resident District State CWC Resident District State 

Hollywood Schools Gr. 3 - 5 Gr. 3 - 5 Hollywood Schools Gr. 3 - 5 Gr. 3 - 5 

Median Median 

English Language Arts Mathematics 

Source: LAUSD dataset provided to Charter School and California Department of 

Education CAASPP Test Results 

In 2017-18, 22% more students at CWC Hollywood achieved “Standard Met” (level 3) and 

“Standard Exceeded” (level 4) on CAASPP in math, and 34% more students in ELA, compared to 
LAUSD resident schools. 

Moreover, when rank ordering the LAUSD resident schools based on the percentage of students 

achieving level 3 or 4 in math and ELA, CWC Hollywood ranks #3 out of 15 in ELA and #2 out of 

15 in math, as shown below: 

CWC Hollywood ranking in ELA and math compared to LAUSD resident schools, all 

students, 2017-18 CAASPP 

School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2017 18) 

ELA % ELA Rank Math % Math Rank 

Valley View Elementary 79% 2 78% 1 

Citizens of the World Hollywood 75% 3 77% 2 

Franklin Avenue Elementary 79% 1 67% 4 

Third Street Elementary 67% 4 69% 3 

Gardner Street Elementary 64% 5 54% 6 

Hollywood Primary Center 59% 6 59% 5 

Los Feliz Magnet 58% 7 54% 7 

Cheremoya Elementary 58% 8 39% 9 

Van Ness Elementary 53% 9 48% 8 

Santa Monica Community 46% 10 32% 11 

Laurel Elementary 42% 11 25% 12 

Grant Elementary 37% 12 33% 10 

Wilshire Crest Elementary 29% 13 12% 15 

Selma Avenue Elementary 28% 14 13% 14 

Vine Street Elementary 25% 15 15% 13 

Source: LAUSD dataset provided to Charter School and California Department of 

Education CAASPP Test Results 
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In addition, on the 2017-18 CAASPP, CWC Hollywood students have outperformed their peers in 

LAUSD resident schools, LAUSD students District-wide and students across the state of California in 

statistically significant subgroups (English Learners (“EL”), Reclassified Fluent English Proficient 
students (“RFEP”), socioeconomically disadvantaged students, students with disabilities, as well 
as Caucasian, Asian and Hispanic/Latino students. Please note that in the tables below with this 

data, results are not provided for African-American students at CWC Hollywood because the 

sample size was not sufficient for data to be reported for CWC Hollywood’s 2017-18 CAASPP 

results (i.e., there were 10 or fewer students in the subgroup). 

The first table represents CWC Hollywood’s subgroups compared to LAUSD resident school 
subgroups, the second table compares CWC Hollywood’s subgroups to LAUSD District-wide 

subgroups, and the third table compares CWC Hollywood’s subgroups to students across the 

state of California. 

CWC Hollywood subgroups compared to LAUSD resident schools subgroups (median), 2017-18 

CAASPP 

Subgroup 

Percentage of Students Achieving Levels 3 and 4 on CAASPP (2017 18) 

ELA Math 

CWC 

Hollywood 

LAUSD 

Resident 

Schools Difference 

CWC 

Hollywood 

LAUSD 

Resident 

Schools Difference 

African-American ** 32% ** ** 16% ** 

Asian 93% 71% +22% 98% 56% +42% 

Hispanic/Latino 43% 47% -4% 52% 34% +18% 

Caucasian 85% 68% +17% 84% 61% +23% 

Socio-

economically 

disadvantaged 

60% 53% +7% 69% 37% +32% 

English Learner 27% 8% +19% 43% 9% +34% 

RFEP 97% 67% +30% 97% 46% +51% 

Students with 

disabilities 

29% 17% +12% 36% 13% +23% 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of Education 

CAASPP Test Results 

CWC Hollywood subgroups compared to LAUSD District-wide subgroups, 2017-18 CAASPP 

Subgroup 

Percentage of Students Achieving Levels 3 and 4 on CAASPP (2017 18) 

ELA Math 

CWC 

Hollywood 

LAUSD (3 5) 

District wide Diff. 

CWC 

Hollywood 

LAUSD (3 5) 

District 

wide 

Diff. 

African-American ** 32% ** ** 23% ** 

Asian 93% 76% +17% 98% 74% +24% 

Hispanic/Latino 43% 36% +7% 52% 29% +23% 

Caucasian 85% 69% +16% 84% 62% +22% 

Socio-

economically 

disadvantaged 

60% 36% +24% 69% 29% +40% 

English Learner 27% 5% +22% 43% 7% +36% 

RFEP 97% 49% +48% 97% 40% +57% 
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Subgroup 

Percentage of Students Achieving Levels 3 and 4 on CAASPP (2017 18) 

ELA Math 

CWC 

Hollywood 

LAUSD (3 5) 

District wide Diff. 

CWC 

Hollywood 

LAUSD (3 5) 

District 

wide 

Diff. 

Students with 

disabilities 

29% 12% +17% 36% 12% +24% 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of Education 

CAASPP Test Results 

CWC Hollywood subgroups compared to state of California subgroups, 2017-18 CAASPP 

Subgroup 

Percentage of Students Achieving Levels 3 and 4 on CAASPP (2017 18) 

ELA Math 

CWC 

Hollywood State (3 5) Diff. 

CWC 

Hollywood State (3 5) Diff. 

African-American ** 32% ** ** 23% ** 

Asian 93% 75% +18% 98% 75% +23% 

Hispanic/Latino 43% 38% +5% 52% 31% +21% 

Caucasian 85% 64% +21% 84% 58% +26% 

Socio-

economically 

disadvantaged 

60% 37% +23% 69% 30% +39% 

English Learner 27% 16% +11% 43% 17% +26% 

RFEP 97% 66% +31% 97% 55% +42% 

Students with 

disabilities 

29% 18% +11% 36% 17% +19% 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of Education 

CAASPP Test Results 

Moreover, CWC Hollywood ranked 1, 2 or 3 among 15 LAUSD resident schools when comparing 

performance in program participation subgroups (socioeconomically disadvantaged students, 

English Learners, RFEP students and students with disabilities), as shown in the following four 

tables. 

For socioeconomically disadvantaged students, CWC Hollywood ranks 1 in math and 3 ELA, as 

shown below: 

CWC Hollywood ranking in ELA and math compared to LAUSD resident schools, 

economically disadvantaged students, 2017-18 CAASPP 

School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2017 18), 

Economically Disadvantaged Students 

ELA % ELA Rank Math % Math Rank 

Citizens of the World Hollywood 60% 3 69% 1 

Valley View Elementary 62% 1 65% 2 

Hollywood Primary Center 58% 4 58% 3 

Franklin Avenue Elementary 62% 1 39% 8 

Third Street Elementary 58% 6 58% 4 

Gardner Street Elementary 58% 5 44% 7 
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School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2017 18), 

Economically Disadvantaged Students 

ELA % ELA Rank Math % Math Rank 

Los Feliz Magnet 55% 7 52% 5 

Cheremoya Elementary 53% 8 35% 9 

Van Ness Elementary 52% 9 48% 6 

Santa Monica Community 46% 10 31% 11 

Laurel Elementary 40% 11 23% 12 

Grant Elementary 36% 12 32% 10 

Wilshire Crest Elementary 28% 13 12% 15 

Selma Avenue Elementary 27% 14 13% 14 

Vine Street Elementary 24% 15 15% 13 

Source: LAUSD dataset provided to Charter School and California Department of 

Education CAASPP Test Results 

For English Learners, CWC Hollywood ranks 1 in both math and ELA. CWC Hollywood is 8% higher 

than the second ranking school in ELA, and 14% higher in math, as shown below: 

CWC Hollywood ranking in ELA and math compared to LAUSD resident schools, English 

Learners, 2017-18 CAASPP 

School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2017 18), 

English Learners 

ELA % ELA Rank Math % Math Rank 

Citizens of the World Hollywood 27% 1 43% 1 

Franklin Avenue Elementary 6% 8 5% 8 

Gardner Street Elementary 12% 5 29% 2 

Los Feliz Magnet 11% 6 15% 3 

Cheremoya Elementary 19% 2 13% 4 

Santa Monica Community 12% 4 9% 6 

Laurel Elementary 5% 9 5% 9 

Grant Elementary 3% 11 13% 4 

Wilshire Crest Elementary 18% 3 0% 11 

Selma Avenue Elementary 0% 12 0% 11 

Vine Street Elementary 4% 10 3% 10 

Hollywood Primary Center ** ** ** ** 

Valley View Elementary ** ** ** ** 

Third Street Elementary ** ** ** ** 

Van Ness Elementary ** ** ** ** 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of 

Education CAASPP Test Results 

For RFEP students, CWC Hollywood ranks 1 in both math and ELA. CWC Hollywood is 17% higher 

than the second ranking school in ELA, and 22% higher in math, as shown below: 
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CWC Hollywood ranking in ELA and math compared to LAUSD resident schools, RFEP 

students, 2017-18 CAASPP 

School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2017 18), RFEP 

students 

ELA % ELA Rank Math % Math Rank 

Citizens of the World Hollywood 97% 1 97% 1 

Franklin Avenue Elementary 75% 4 64% 4 

Gardner Street Elementary 80% 2 66% 3 

Third Street Elementary 67% 6 75% 2 

Los Feliz Magnet 67% 7 57% 6 

Cheremoya Elementary 77% 3 54% 7 

Santa Monica Community 69% 5 46% 8 

Van Ness Elementary 57% 9 33% 10 

Laurel Elementary 52% 10 33% 10 

Grant Elementary 48% 11 41% 9 

Selma Avenue Elementary 26% 13 16% 13 

Vine Street Elementary 39% 12 20% 12 

Hollywood Primary Center ** ** ** ** 

Wilshire Crest Elementary ** ** ** ** 

Valley View Elementary ** ** ** ** 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of 

Education CAASPP Test Results 

For students with disabilities, CWC Hollywood ranks 2 in ELA and 1 in math, as shown below: 

CWC Hollywood ranking in ELA and math compared to LAUSD resident schools, students 

with disabilities, 2017-18 CAASPP 

School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2017 18), 

students with disabilities 

ELA % ELA Rank Math % Math Rank 

Citizens of the World Hollywood 29% 2 36% 1 

Franklin Avenue Elementary 27% 3 20% 4 

Gardner Street Elementary 23% 5 23% 3 

Los Feliz Magnet 0% 12 11% 7 

Cheremoya Elementary 42% 1 8% 9 

Santa Monica Community 13% 8 5% 10 

Van Ness Elementary 25% 4 35% 2 

Laurel Elementary 16% 7 10% 8 

Grant Elementary 6% 11 15% 6 

Vine Street Elementary 6% 10 3% 12 

Wilshire Crest Elementary 18% 6 18% 5 

Hollywood Primary Center ** ** ** ** 

Third Street Elementary ** ** ** ** 

Selma Avenue Elementary ** ** ** ** 

Valley View Elementary ** ** ** ** 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of 

Education CAASPP Test Results 
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CWC Hollywood is also proud of its record of increasing academic achievement over its charter 

term. Specifically, while there was a small decline of 2% over the past year (2016-17 compared 

to 2017-18), CWC Hollywood’s ELA performance increased by 1% over the past two years (2015-

16 compared to 2017-18) and by 11% over the past three years (2014-15 compared to 2017-18). 

Moreover, the school has steadily increased performance in math each of the past three years: 

math performance increased by 2% over the past year (2016-17 compared to 2017-18), 7% over 

the past two years (2015-16 compared to 2017-18) and by 19% over the past three years (2014-

15 compared to 2017-18). Please see the chart below. 

CWC Hollywood 

Percentage of Students Achieving Level 3 and 4 from 2014-15 to 2017-18 
100% 

80% 

60% 

40% 

20% 

0% 

64% 

74% 77% 75% 

58% 

70% 
75% 77% 

14-15 15-16 16-17 17-18 14-15 15-16 16-17 17-18 

English Language Arts Mathematics 

Source: California Department of Education CAASPP Test Results 

Moreover, CWC Hollywood saw substantial growth in all subgroups between 2014-15 and 2017-

18, with the exception of students with disabilities, which was flat to slightly down, as shown 

below. Please note that African American students did not have enough tested students in 

either 2014-15 and 2017-18 to be statistically significant (i.e., there were 10 or fewer tested 

students). 

CWC Hollywood subgroups growth year over time, 2014-15 and 2017-18 CAASPP 

Student Group 

Percentage of Students Achieving Levels 3 and 4 on CAASPP 

ELA Math 

2017 18 
Growth from 

2014 15 
2017 18 

Growth from 

2014 15 

All Students 75% +11% 77% +19% 

African American ** ** ** ** 

Asian 93% +15% 98% +23% 

Hispanic / Latino 43% +2% 52% +18% 

Caucasian 85% +12% 84% +15% 

Economically Disadvantaged 60% +11% 69% +30% 

English Learner 27% +15% 43% +27% 

RFEP 97% +31% 97% +35% 
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Student Group 

Percentage of Students Achieving Levels 3 and 4 on CAASPP 

ELA Math 

2017 18 
Growth from 

2014 15 
2017 18 

Growth from 

2014 15 

Students with Disability 29% -7% 36% -4% 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of Education 

CAASPP Test Results 

It is notable that CWC Hollywood’s RFEP subgroup has outperformed the achievement levels of 

the rest of the school. Specifically, 97% of RFEPs were at grade level in both ELA and math in 

2017-18, and 100% of RFEPs were at grade level in both content areas when looking only at 

returning RFEPs (1 new RFEP was not at grade level but all other RFEPs were at grade level). 

CWC Hollywood 

Percentage of Students Achieving Level 3 and 4: 2017-18 

75% 

97% 100% 

77% 

97% 100% 

0% 

20% 

40% 

60% 

80% 

100% 

CWC Reclassified Returning CWC Reclassified Returning 

Hollywood FEPs RFEPs Hollywood FEP RFEPs 

Sources: CDE; Internal Data Set 

Overall, in the aggregate, CWC Hollywood has outperformed LAUSD Resident schools, all 

schools in LAUSD, and schools across the state. These indicators, as demonstrated through 

the California Charter School Association’s (“CCSA”) accountability report below, 
illustrate CWC Hollywood’s qualifications for renewal. (Although CWC Hollywood is 

above CCSA’s minimum academic criteria and has met the academic threshold for 

CCSA’s public advocacy support for renewal, the Charter School understands that it 

will need to meet minimum renewal requirements set by Education Code Section 

47607). 
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In addition to the data provided above, CWC Hollywood has tracked numerous other measures 

to assess the Charter School’s performance. These are described in greater detail below. 

 ACCREDIDATION FROM THE WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES 

(“WASC”). CWC Hollywood is proud to have been granted six (6) years of Accreditation 

Status for grades kindergarten through 5th through June 30, 2022 by the Accrediting 

Commission for Schools with WASC. CWC Hollywood completed a mid-cycle visit this 

past year and will continue to work with WASC over the coming years to prepare for its 

next accreditation visit beyond the initial six-year period. 

 INTERNAL READING LEVEL ASSESSMENTS. CWC Hollywood uses Fountas & Pinnell (“F&P”) 
to assess student reading levels multiple times per year aligned to each trimester. F&P 

provides a measure of the percentage of students who are at or above grade level 

proficiency in reading. Between trimester 3 in 2017-18 to trimester 3 in 2018-19 (the last 

assessment period), the percentage of students performing at or above grade level 

proficiency in reading has increased from 64% to 68%. In addition, when analyzing this 

data looking at a defined student cohort (i.e. students who have been with the Charter 

School each of the last two years), results have improved at all but one grade level, as 

shown below: 



 

 

 

 

  

  

 
  

  

 

 

 

 

 

    

     

     

     

    

    

     

   

 

      

   

  

 

  
 

 

   

 

 
 

  

   

 

  

    
  

    
 

   

  

 

 

  

  

 

  

  

  

 

  

  

  

 

  

  

              

              

              

              

              

              

              

               

              

              

              
 

              

              

              

   

 

 

  

- -

-

-
- – –

- - - - - - - - - - - -

Citizens of the World Charter School Hollywood p. 23 

Renewal Petition for a Five-Year Term 

CWC Hollywood student performance on F&P assessment, 2018-19 

Cohort 

Percentage of Students At or Above 

Grade Level on F&P Assessment 

Number of 

students 

Trimester 3 

17 18 

Trimester 3 

18 19 

Kindergarten (2017-18) to First Grade (2018-19) 51 84% 67% 

First Grade (2017-18) to Second Grade (2018-19) 70 60% 76% 

Second Grade (2017-18) to Third Grade (2018-19) 52 60% 63% 

Third Grade (2017-18) to Fourth Grade (2018-19) 25 48% 56% 

Fourth Grade (2017-18) to Fifth Grade (2018-19) 31 58% 71% 

All Grades 229 64% 68% 

Source: CWC Hollywood F&P assessment data 

 NWEA ASSESSMENTS. As described further below, CWC Hollywood administers Northwest 

Evaluation Association (“NWEA”) Measures of Academic Progress (“MAP”) multiple times 

per year to assess student progress. NWEA’s MAP testing is an adaptive evaluation that 

measures a student’s skills and gives them a score based on the scores of similar students 

across the nation. Below are results from NWEA from 2018-19, compared to 2017-18, 

broken down by quartile: 

CWC Hollywood student performance on NWEA reading, 2017-18 and 2018-19 

NWEA 

Reading 

# of 

Students 

(2018 

19) 

Top Quartile 

75th 100th 

Percentile 

3rd Quartile 

50th 74th Percentile 

2nd Quartile 

25th 49th Percentile 

Lowest Quartile 

0 24th Percentile 

Fall 

17 18 

Fall 

18 19 (+/ ) 

Fall 

17 18 

Fall 

18 19 (+/ ) 

Fall 

17 18 

Fall 

18 19 (+/ ) 

Fall 

17 18 

Fall 

18 19 (+/ ) 

All Students 357 41% 38% -4% 26% 27% +1% 17% 20% +3% 15% 15% -0% 

Kindergarten n/a* n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 

Grade 1 75 34% 33% -0% 23% 27% +4% 26% 21% -4% 18% 19% +1% 

Grade 2 74 37% 38% +1% 21% 22% +1% 18% 19% +0% 24% 22% -2% 

Grade 3 64 41% 27% -15% 27% 30% +3% 15% 28% +13% 17% 16% -2% 

Grade 4 70 45% 36% -9% 37% 29% -9% 12% 23% +11% 6% 13% +6% 

Grade 5 74 49% 53% +4% 22% 30% +8% 17% 11% -6% 13% 7% -6% 

African Amer. 11 46% 55% +8% 15% 18% +3% 15% 18% +3% 23% 9% -14% 

Asian 78 47% 46% -0% 36% 23% -13% 12% 19% +7% 5% 12% +6% 

Latino 107 20% 18% -2% 22% 24% +3% 25% 32% +7% 34% 26% -8% 

White 160 50% 45% -5% 26% 32% +6% 16% 13% -3% 8% 10% +2% 
English 

Learners 86 9% 13% +4% 24% 22% -2% 32% 41% +9% 36% 24% -11% 

Econ. Disadv. 160 19% 30% +11% 28% 21% -7% 25% 29% +4% 28% 20% -8% 
Stud. w/ 

Disability 38 18% 16% -2% 24% 26% +2% 21% 24% +2% 36% 34% -2% 

Source: CWC Hollywood NWEA assessment data 

*Kindergarten students administer NWEA in the Spring only. 
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CWC Hollywood student performance on NWEA math, 2017-18 and 2018-19 

NWEA 

Math 

# of 

Students 

(2018 

19) 

Top Quartile 

75th 100th 

Percentile 

3rd Quartile 

50th 74th Percentile 

2nd Quartile 

25th 49th Percentile 

Lowest Quartile 

0 24th Percentile 

Fall 

17 18 

Fall 

18 19 (+/ ) 

Fall 

17 18 

Fall 

18 19 (+/ ) 

Fall 

17 18 

Fall 

18 19 (+/ ) 

Fall 

17 18 

Fall 

18 19 (+/ ) 

All Students 361 37% 32% -5% 28% 31% +3% 20% 22% +2% 15% 14% -0% 

Kindergarten n/a* n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 

Grade 1 75 32% 32% -0% 26% 35% +9% 22% 17% -4% 20% 16% -4% 

Grade 2 72 38% 26% -12% 28% 31% +3% 17% 24% +7% 17% 19% +2% 

Grade 3 66 32% 23% -10% 30% 29% -1% 20% 26% +5% 18% 23% +5% 

Grade 4 73 42% 30% -12% 35% 29% -6% 18% 32% +14% 5% 10% +4% 

Grade 5 75 40% 47% +6% 22% 33% +11% 24% 15% -9% 14% 5% -9% 

African Amer. 13 31% 31% +0% 23% 31% +8% 23% 15% -8% 23% 23% +0% 

Asian 79 59% 46% -13% 29% 30% +2% 7% 14% +7% 5% 10% +5% 

Latino 109 16% 15% -1% 24% 27% +3% 27% 32% +5% 34% 27% -7% 

White 159 41% 37% -3% 31% 35% +4% 22% 21% -1% 7% 8% +1% 
English 

Learners 88 16% 15% -1% 23% 33% +10% 25% 26% +1% 36% 26% -10% 

Econ. Disadv. 165 24% 25% +2% 23% 30% +7% 23% 25% +2% 31% 20% -11% 
Stud. w/ 

Disability 39 12% 10% -2% 24% 31% +7% 21% 28% +7% 42% 31% -12% 

Source: CWC Hollywood NWEA assessment data 

*Kindergarten students administer NWEA in the Spring only. 

SUCCESS OF THE INNOVATIVE FEATURES OF THE EDUCATIONAL PROGRAM 

CWC Hollywood provides a socio-economically, culturally and racially diverse community of 

students with an exceptional public education. We foster creativity and academic excellence, 

and our students learn with and from each other in an experience-centered, project-based 

learning environment. With participation from our entire community, we strive to instill in each 

student a dedication to improving the world we inhabit. 

Three interrelated tenets have helped us achieve excellence and build an innovative 

educational program: 

 DIVERSITY: We enjoy a racially and socioeconomically diverse community of learners. 

 ACADEMIC EXCELLENCE: We create an academically rigorous and innovative 

experience for each of our students every day. 

 COMMUNITY: We build a true school community in which all members – students, 

teachers, families, and community partners – not only have the opportunity to 

participate, but also feel welcome to actively engage in school life. 

These three tenets drive the work we do at every level and are the basis for the success of the 

innovative features of our educational program: 

Challenging, Constructivist-Based Curriculum That Inspires Critical Thinking, Creativity and a 

Passion for Learning 

Our curriculum is grounded in rich educational theories of constructivism and realized through 

evidenced-based instructional practices, which serve as the means for each and every child to 

meet and exceed those standards. We aim to innovate by encouraging the use of diverse 

teaching methods. Accordingly, our school embraces a rigorous yet highly student-centered, 

constructivist, project-based approach to teaching and learning in which the core instructional 

practices of project-based learning and balanced literacy are enhanced by teachers’ rich 
repertoire of instructional strategies. 
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 CONSTRUCTIVISM: As constructivism is a theory about learning (and not a description of 

teaching), no cookie cutter teaching style of instructional techniques can be abstracted 

from the theory and proposed as a constructivist approach to teaching. To this end, we 

have built interactive, dynamic classrooms in which critical thinking and creativity thrive 

alongside standards and academic benchmarks. We work to build classrooms in which 

students can build the skills they need to participate thoughtfully and effectively in our 

democracy in the years ahead. We structure learning to build on what students already 

know and support them in revising and refining their understanding as they work toward 

mastery. In addition to content knowledge, our students engage in learning processes 

that develop conceptual understanding and self-knowledge. 

 PROJECT-BASED LEARNING/TEACHING FOR UNDERSTANDING: CWC Hollywood defines 

project-based learning as a curricular and pedagogical strategy that organizes students’ 
mastery of state standards in the core academic disciplines around projects. Grade-level 

teams of teachers develop integrated project-based learning units. In creating its 

instructional project-based learning units, CWC Hollywood relies on Teaching for 

Understanding, an educational pedagogy that uses the following four questions as a 

foundation for its framework: What topics are worth understanding? What about these 

topics needs to be understood? How can we foster understanding? How can we tell 

what students understand? These same guidelines can be applied to teaching at all 

grade levels, even through higher education. As reflective learners, children connect 

what they have learned to their own lives. Rather than studying mathematics, and then 

separately studying science, and then separately studying language arts standards, 

project-based learning integrates the skills and knowledge attainment through 

meaningful scenarios and around compelling and engaging topics. Thoughtful questions 

and activities help children synthesize their new knowledge and apply it to novel 

situations. Units provide students with multiple ways to approach material, to participate 

and demonstrate learning. 

 BALANCED LITERACY: CWC Hollywood implements a balanced literacy program. 

Balanced literacy is an instructional approach that integrates a set of methods for 

teaching reading and writing. These methods, explained in detail below, include 

interactive read aloud, literature discussion, shared reading, choral reading, readers’ 
theater, guided reading, reading workshop, modeled writing, shared writing, interactive 

writing, and writing workshop. 

 GRADUAL RELEASE OF RESPONSIBILITY: Teachers structure instructional strategies 

according to the principle of the gradual release of responsibility, in which responsibility is 

released from the teacher to the student. 

 DATA-DRIVEN INSTRUCTION: Using data to drive instruction is integral to our program. 

Using results to evaluate, inform, and adjust instruction, we ensure that each student 

meets and exceeds Common Core and state standards while developing a true lifelong 

passion for learning. We monitor student progress via ongoing assessment that includes 

teacher observations of students at work, formative and summative assessments, and 

project-based work, in addition to standardized assessments. Teachers, supported by 

school leaders, analyze standardized and classroom-based assessment data. Through 

this analysis, we identify trends of mastery and difficulty for individual students, groups of 

students, and the class as a whole. Teachers and school leaders identify skills, concepts, 

and strategies in need of further instruction. Based on the trends, teachers determine 

whether whole class re-teaching, small group intervention, or individual support is the 
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appropriate response. 

 LOW-STUDENT-TO-TEACHER RATIOS AND WORKSHOP-BASED SMALL GROUP INSTRUCTION: 

In order to meet each child’s needs and to allow for a variety of small group instructional 
methods, CWC Hollywood provides a staffing structure that provides a low student-to-

teacher ratio. In grades K-5, there is a Lead Teacher and a Teaching Associate in most 

classrooms with 26 or fewer students. This staffing structure allows for a variety of small 

group instructional methods by offering small group instruction by the teacher while a 

Teaching Associate monitors independent work, partner games, and activities 

throughout the classroom. All of this results in a rigorous workshop-based model that has 

a high level of small group instruction, differentiation and individualization to meet the 

needs of each child. Since we’ve opened our doors, CWC Hollywood has worked hard 

to refine the mechanisms and content of such workshop-based instruction to ensure our 

small group work is continually getting more targeted and purposeful. Further, our staffing 

structure includes support staff to meet the needs of every child. 

Socio-Economic and Racial Diversity 

Our city, and indeed our increasingly global economy, requires that individuals interact 

collaboratively and cooperatively with people each day who have different perspectives, values 

and knowledge than their own. Our school is an effective working model of the larger society 

students will someday join. Interacting with, learning from, and learning alongside students from 

different cultures, races, socio-economic backgrounds and more will benefit our students by 

allowing them opportunities to understand how to effectively work with others from different 

backgrounds. When CWC Hollywood students graduate from our school, they will possess the 

skills to be successful in a diverse community and world. Independent social science research, 

underscored by actual results from CWC Hollywood’s initial two charter terms, continues to 
highlight the benefits of a diverse student body in improving academic achievement for all 

students. 

CWC Hollywood promotes diversity through the enrollment of its students. In 2018-19, the diversity 

of our student body, which broadly mirrors the demographics of the communities in which CWC 

Hollywood is located, included: 

 43% of students are socioeconomically disadvantaged. CWC is pleased that this 

represents a 3% increase from the prior year. 

 19% of students designated as English Learners 

 9% of students qualified for Special Education services 

 Based on 2018-19 CALPADS data, 43% of students identified as Caucasian; 30% Latino; 

21% Asian; 4% African American; 1% Filipino; and 1% two or more races. CWC Hollywood 

is pleased that, compared to the prior year, this represents an increase of Latino students 

by 4% and African American students by 1%. 

Community Building, Social-Emotional Learning, and Positive School Culture 

We know all parents want the best for their children and see it as our responsibility to work with 

families to understand how and where they can best play a part in our school community so 

that 100% of families are engaged. At CWC Hollywood we commit every day to providing a safe 

and nurturing environment for every child. It is the development of this mutually respectful and 

caring community that we know to be the crucial foundation for developing connected, 

capable, and courageous people who believe they really count. Our high attendance, high 

parent satisfaction and low suspension rates, as described further below, are evidence that our 

mission and the culture that drives that mission have been effective. 



 

 

 

 

  

   

 

  

  

 

 

 

 

 

      

  

  

 

 

  

 
 

  

  

 

  

 

 

  

  

  

 

 

  

 

 

   

   

 

    

 

 

 

  

 
 

   

 

  

  

 

 

Citizens of the World Charter School Hollywood p. 27 

Renewal Petition for a Five-Year Term 

 SOCIAL-EMOTIONAL LEARNING EMBEDDED IN DAILY ROUTINES: Students participate in 

daily community building activities and on-going social-emotional learning lessons, 

including peacemaking and mindfulness. The time and location of these lessons will be 

different for every teacher and grade level, and are woven throughout the day rather 

than being just in a designated period of time. During this time, students are equipped 

with the knowledge, skills, and tools, within a supportive and nurturing environment, 

where they can see, experience, and practice positive communication, conflict 

resolution, and mutual respect. Through a mixture of scaffolded activities, role-playing, 

direct instruction, and other authentic experiences, students are given the opportunities 

to use and practice conflict resolution skills and strategies as they build community in 

their classroom and in the school. 

 POSITIVE SCHOOL CULTURE AND DISCIPLINE FRAMEWORK: At CWC Hollywood, we firmly 

believe that in order to have a peaceful school where students can feel safe to focus on 

learning and take risks, a positive school culture is a must. At CWC Hollywood, we are 

endlessly proud and work hard to: 

1. Create a welcoming school culture 

2. Hire staff that supports our school’s mission and works to build the culture we 

desire 

3. Adopt practices that respond to and respect children’s diverse needs 
4. Implement curriculum that allows students to learn about social and emotional 

intelligence in addition to core academic subjects 

5. Maintain a safe, organized, and clean learning environment 

Our philosophy towards social-emotional education and discipline focuses on responses 

to misbehavior that are educational and logical while always maintaining the emotional 

and physical safety for our whole community. To do this, the CWC Hollywood team works 

together to develop behavioral expectations and procedures that are consistent with 

the Positive Discipline Model, in which we use both kindness and firmness to co-create 

relationships that embed both caring and accountability. 

We are proud that this approach has resulted in several measures of positive school 

climate, including: 

o ATTENDANCE. CWC Hollywood is pleased to share that average daily 

attendance remained consistently high in each of the last three years (95% each 

of the last three years). 

o SUSPENSIONS AND EXPULSIONS. CWC Hollywood has not expelled any student 

since it opened its doors. CWC Hollywood’s suspension event rate for all students 

was 1.0% in 2017-18. The suspension event rate for African-American students (16 

students in the sample) and students with disabilities (43 students in the sample) 

met the disproportionality goal of less than 15% for these subgroups as stated in 

the Suspension and Expulsion Tiered Intervention Plan. 

 DEVELOPING CITIZENRY THROUGH SOCIAL JUSTICE CURRICULUM: A critical component of 

education at CWC Hollywood is how social justice topics/learning is integrated into our 

project-based curriculum. Embedded into academic units, students are asked to think 

about and engage in ideas that compel them to think about positive social change. 

Students put to use what they are learning through the academic curriculum and apply 

it to topics that ask them to think critically about how society and our planet has evolved 

while also asking them to think about how to make the world a better place in the future. 
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This approach places a particular emphasis on teaching our students that they are 

citizens of the world, whereby they take interest in and responsibility for their critical roles 

in the broader social fabric and how they can advocate for equal opportunity and the 

dignity of others. 

 DEDICATION TO FAMILY INVOLVEMENT AND COMMUNITY ENGAGEMENT: At CWC 

Hollywood, we believe that parent involvement is essential for student academic 

success. Accordingly, we seek to provide opportunities for parents to feel both 

welcomed at our school and involved. We perform substantial outreach to the 

community to attract a diverse student body, including those who are at risk of low 

achievement, special education students, economically disadvantaged students, and 

other students belonging to traditionally under-represented subgroups. We provide 

outreach to socioeconomically distressed households, neighborhood businesses, 

community events, community institutions (e.g., libraries, parks and religious institutions), 

parents who can share with other parents, and preschools, Head Start programs and 

other schools. Our outreach efforts are conducted by school leaders, staff, parents, and 

volunteers, some of whom will be socio-economically disadvantaged and in a 

traditionally under-represented subgroup themselves. We pay regular attention to 

ensuring all families have the opportunity to participate, and we frequently 

communicate with parents about their child’s progress, the school and CWC LA’s work, 

and information about family education workshops and school community activities. 

Through structures like Principal’s Councils, Family Committees, parent education nights, 
school-wide meetings with the Principal, bulletins, detailed progress reports and parent-

teacher conferences, we not only partner with families in support of student learning but 

also strengthen our community by extending the reach of the cross-cultural connections 

that are forged in our classrooms to the larger community as well. 

As a way to measure family involvement and satisfaction, CWC Hollywood conducts 

annual parent satisfaction surveys. These surveys serve as critical indicators of how well 

the Charter School is serving the needs of all families. We constantly work to achieve high 

response rates from families. Below we share key data from this survey, which show 

consistently high results. 

CWC Hollywood parent satisfaction survey data, 2018-19 

CWC Hollywood Parent Satisfaction Survey  

(Percentage Indicating They Agree/Strongly Agree)  
Survey Question  2018 -19  

My child’s school is headed  in the right direction  85%  

I  feel inspired by CWC mission and values  91%  

CWC is realizing  its mission and core values  85%  

My child’s teacher  knows my child and is  respectful toward him/her  92%  

My child  is given opportunities to demonstrate his/her learning in a number of ways  85%  

My child  is learning to take responsibility for  his/her actions  91%  

My child  is learning to work  cooperatively with others  93%  

My child  is learning to work  with others who are different from him/her  91%  

My child understands his/her unique  identity  86%  

If  I need to talk to my child’s teacher,  it  is easy to do so  87%  

My child's school provides forums and opportunities for  parents to understand and  
81%  

engage in major decisions  

If asked,  I or someone from my family would speak publically and positively on behalf  
84%  

of my child's school  

My child’s school meets or exceeds my expectations  86%  

Source:  CWC Hollywood Survey Data  
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This data highlights the high degree of parent satisfaction at CWC Hollywood across a broad 

range of topics, as well as the consistency of these high ratings. While we are proud of these 

results, we are constantly striving to improve them even further. 

SUCCESS OF THE SCHOOL’S EDUCATIONAL PROGRAM IN MEETING THE SPECIFIC NEEDS OF 

ITS STUDENT POPULATION 

CWC Hollywood is committed to ensuring all of its students are receiving the personalized 

support they need and deserve. As described further above, the Charter School represents a 

diverse student body composed of students who possess a range of learning styles and needs. 

CWC Hollywood addresses these needs in a holistic manner, through the implementation of 

numerous educational strategies: 

Innovative and Rigorous Differentiated Learning Within Project-Based Units 

In addition to the differentiated instruction that occurs within the core academic subjects 

(reading, writing and math workshop), students encounter rigorous, creative and joyful learning 

experiences within their science and social studies blocks. Reflecting on our students’ high 
achievement, we credit their success to our instructional model. These units contain ongoing 

assessments designed to monitor students’ developing understanding and which teachers use 

to adjust their instruction accordingly. 

All of CWC Hollywood’s projects not only embed state standards (Common Core State 

Standards (“CCSS”), Next Generation Science Standards (“NGSS”) and the remaining California 
State Content Standards) but also are delivered with our constructivist approach. Embedded 

within these project-based units are hands-on activities that require students to apply their 

academic skills and understanding of a topic in a multitude of ways. These units prompt the kind 

of high-level critical thinking that we know to be essential when developing the minds of 

21st century learners who can not only succeed on standardized tests but can collaborate and 

successfully work through multiple aspects of complex analysis and problem solving. Predicated 

on CWC Hollywood’s firm belief in and value for students having multiple intelligences and 

varied ways to convey academic mastery, it is not uncommon to observe students writing and 

singing songs to express their understanding of a concept. Not only do we see these projects as 

ways to make learning fun but we also appreciate them as authentic and rigorous experiences 

that differentiate learning and engage our students in a novel way. 

Additionally, projects are open-ended enough that students who are high achieving can take 

them to the next and higher levels of sophistication. At CWC Hollywood, teachers have a 

detailed understanding of their students’ academic development and capabilities – all of which 

provides our teachers with the keen sense of how to push each student specifically to ensure 

that our hands-on projects are not only creative but are full of differentiated ways for all students 

to push themselves as thinkers and based on CCSS and NGSS standards. In the design of 

projects, teachers ensure that projects align to the state standards for that given grade level 

and content area. These standards are assessed through NWEA assessments multiple times per 

year, as well as through unit assessments. Administrators monitor the quality of projects to ensure 

that they are teaching appropriate state standards. 

Differentiated Learning Within Workshop-Based Classrooms 

In addition to project based learning, it is the daily, targeted and rigorous workshop-based 

instruction that allows us to deliver an education program that has high impact on all students’ 
achievement. These practices provide instruction that is geared toward students’ particular 

needs, level, pacing, and approach. It is within our small group structure that teachers have the 

flexibility to refine what they are targeting to meet students’ needs and move each student to 
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the next level across subjects. In addition to the full battery of summative assessments we 

conduct regularly, our teachers collect daily anecdotal evidence that capture students’ 
ongoing work. Based on that daily source of information, teachers make dynamic decisions 

regarding the focus of small group instruction each day and whether groups need to be re-

configured in any way to best meet the needs of the students in their class. 

Board and CWC Hollywood Commitment to Monitoring Student Achievement 

The CWC LA Board of Directors, which operates CWC Hollywood, has institutionalized several 

practices that drive data-driven decision-making at CWC Hollywood. The Board requires that 

CWC Hollywood reports on Charter School goals. These regular reports include a status on goals 

that relate not only to academic achievement but community and fiscal goals. Academic data 

is disaggregated by subgroup, grade level and other dimensions. The Board monitors students’ 
progress towards defined achievement targets on a regular basis, and, most importantly, the 

Executive Director and/or Principal report actions to be taken in response to data trends. The 

Board has set the routine of talking about important matters such as student achievement on a 

regular basis and as a result can authentically understand how CWC Hollywood is progressing 

toward important Charter School goals. 

CWC Hollywood is proud to be a part of the CWC LA region. The CWC LA region has provided 

CWC Hollywood access to local and national resources and knowledge to supplement the 

Charter School’s work. The CWC LA regional team is currently composed of the Executive 

Director and staff who provide centralized support and content expertise to CWC LA schools, as 

well as specific tools, support and consultation in the area of assessment, professional 

development, and operations2. For the Principal of CWC Hollywood, it is invaluable to be a part 

of a larger network of like-minded and invested school leaders (both in Los Angeles and across 

the country) who are similarly committed to providing students with an innovative and rigorous 

academic experience. Being a part of a regional team has not only created a collective, but 

has strengthened CWC Hollywood’s work and sharpened CWC Hollywood’s ability to impact 
student achievement. 

Data for Targeted Subgroups 

CWC Hollywood has maintained a rigorous focus on supporting every student’s needs. The 

student achievement outcomes described above (e.g., CAASPP comparative data) 

demonstrates that this focus is working. Please see the tables above for this data. 

In addition, CWC Hollywood has maintained a significant focus on supporting English Learners to 

both reclassify and once reclassified, demonstrate success academically. CWC Hollywood is 

pleased to share that its most recent reclassification data shows a strong increase from the prior 

year, demonstrating the continued growth of the English Learner program at the school. The 

reclassification data from 2018-19 was 21.85%, reflecting the reclassification of 26 English Learners 

out of 119 English Learners who attended the school in 2017-18. Not only is this higher than the 

LAUSD goal of 20%, but it is also higher than the 2017-18 LAUSD Resident School median of 21.5%. 

As a result of CWC Hollywood’s strong record of reclassifying students, the school has a lower 

rate of students who are at risk of becoming a Long-Term English Learner (“LTEL”). CWC 
Hollywood’s percentage of students at risk of becoming LTELs was 4.3% in 2017-18, which was 

lower than the LAUSD Resident median of 8.3% and the LAUSD average of 5.3%. 

It is notable that this high reclassification rate has been achieved while performance of CWC 

2 Please note that CWC LA regional staff positions are subject to change based on the budget of the organization. 
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Hollywood’s English Learners (i.e., those English Learners who have not yet reclassified) has also 

been outperforming LAUSD resident schools and LAUSD schools District-wide, as described in 

detail above. 

It is probably most notable that CWC Hollywood’s students continue to perform well after they 

are reclassified (i.e., Reclassified Fluent English Proficient (“RFEP”) students). As shared above, 
100% of CWC Hollywood’s returning RFEP students are at grade level in both ELA and math, and 

97% of all RFEPs are performing at this level. This ranks first in both ELA and math out of 15 LAUSD 

Resident schools (13 of which have statistically significant scores from the state). These results are 

17% higher than the second highest in ELA and are 22% higher in math. Moreover, they are 30% 

higher than the median result in ELA and 43% higher in math. 

AREAS OF CHALLENGE AND HOW THEY WILL BE IMPROVED IN THE NEW CHARTER TERM 

At CWC Hollywood, we are a team of continual learners, constantly striving to provide the best 

educational experience for our students, day in and day out. A number of areas that we are 

focused on developing in the coming years include: 

 FURTHER PROFESSIONAL DEVELOPMENT AND CURRICULAR RESOURCES: A core part of 

CWC Hollywood’s mission is to meet the educational needs of all students in an 
environment that fosters an appreciation and understanding of other cultures. We are 

proud that our 2017-18 CAASPP subgroups meet or exceed other LAUSD resident schools, 

the District performance overall and the state of California. We also recognize the need 

for continued efforts to ensure that all students reach grade-level expectations. We are 

engaged in a variety of school-based and regional instructional initiatives that we are 

confident will continue to ensure that teachers have the skill and support needed to 

meet these goals and demonstrate growth for all subgroups of students. 

 CULTIVATING NEW AND MORE FORMALIZED LEADERSHIP OPPORTUNITIES FOR STAFF AS 

FOUNDING STAFF BEGIN TO TRANSITION: At CWC Hollywood, we have high standards of 

performance for ourselves. While we credit our high levels of academic performance in 

our first years with these high expectations, we are rarely satisfied and are continually 

focused on what we need to do in order to achieve our mission and educational model 

to even greater degrees. Within our growing Charter School, we have learned that in 

addition to attracting and retaining staff who are invested in our model and willing to 

work hard on behalf of it, we have needed to develop a more systemized and formal 

approach to engage staff in leadership and decision-making roles that are connected 

to the development of our larger program outside of any one single classroom. To do 

this, we have focused on creating new leadership roles for staff over the past several 

years and plan to continue to do so. These leadership roles will focus on various areas of 

improvement, including both school-level and regional initiatives. 

This need has become even more relevant now that CWC Hollywood has been in 

existence for the last nine (9) years and some of the founding staff has started to 

transition from the school. This has led to the need to build new capacity among the 

school’s leadership and teaching staff. This investment will be ongoing and is part of the 

long-term sustainability plan for the school. We are confident that with the support of 

new staff, the CWC LA regional team and the CWC national network, a long-term plan 

will be put in place to continually improve and build capacity with new staff. 

 INCREASING PERCENTAGE OF SOCIOECONOMICALLY DISADVANTAGED STUDENTS: CWC 

Hollywood is proud of how the Charter School has served socioeconomically 
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disadvantaged students. As described above, in 2017-18, CWC Hollywood’s 

socioeconomically disadvantaged students outperformed LAUSD resident schools by 7% 

in ELA and 32% in math, all LAUSD grade 3-5 students by 24% in ELA and 40% in math, and 

all grade 3-5 students in the state by 23% in ELA and 39% in math. CWC Hollywood is 

essentially doubling the number of students who are at grade level in this subgroup 

compared to other schools in LAUSD. CWC Hollywood is seeking to further increase the 

diversity of the Charter School’s socioeconomically disadvantaged student population 
and has been making progress. For example, over the past year, the percentage of 

students qualified as socioeconomically disadvantaged increased from 40% to 43% 

based on October 2017 and October 2018 CALPADS data, due to a strong and strategic 

effort to increase the number of socioeconomically disadvantaged applicants. In order 

to further increase the diversity of our student population, we will continue to implement 

an Outreach Plan that includes targeted efforts to recruit all types of students, including 

those who are at risk of low achievement, special education students, economically 

disadvantaged students, and other students belonging to traditionally under-

represented subgroups. Student recruitment and community outreach efforts will be 

targeted to neighborhoods in which CWC Hollywood is located, which includes many 

households that are socioeconomically distressed. We will strive to share information 

about our program as broadly as possible. Our Plan will include: sharing our information 

with local preschool and daycare programs serving socio-economically disadvantaged 

students; providing flyers at community events, religious institutions, businesses, libraries, 

parks and other civic institutions targeting socio-economically disadvantaged students 

and families; providing flyers, tours and other information in Spanish; utilizing our parent 

body to spread additional information about CWC Hollywood to their friends and 

families; reaching out to socio-economically disadvantaged families who are accepted 

to ensure that they enroll through families and/or staff who can be very specific in 

answering customized questions and providing individualized answers to families in 

multiple languages. Our community outreach efforts will be conducted by school 

leaders, staff, parents, and volunteers, some of whom will be socio-economically 

disadvantaged and in a traditionally under-represented subgroup themselves. 

 SUBGOUP PERFORMANCE GAPS ON CAASPP ASSESSMENTS: CWC Hollywood is proud that 

its subgroups see a greater percentage meeting or exceeding grade level expectations 

in both ELA and math compared to LAUSD resident schools, LAUSD overall and the state 

of California. As described above, CWC Hollywood students outperformed LAUSD 

resident schools in 2017-18 for statistically significant subgroups. However, gaps between 

subgroups exist. In addition, some groups have not shown as strong growth over time, 

especially in relation to comparison schools (e.g., Latino students and English Learners in 

ELA, and to a lesser degree, English Learners in math). The school community is focused 

on closing these gaps through a number of strategies, including: continued focus on 

building teacher capacity to differentiate instruction to meet the needs of all students; 

customized professional development and coaching support for all teachers to address 

each teacher’s specific needs; and continued intervention programs to ensure that the 

needs of students below grade level are addressed. 

 IMPROVING FACILITIES TO STREAMLINE OPERATIONS AND FACILIATE COMMUNITY 

BUILDING: CWC Hollywood has loved its location at Le Conte Middle School since the 

school started in 2010. The CWC Hollywood community is proud of the positive 

relationship it has built with Le Conte Middle School stakeholders. However, CWC 

Hollywood also recognizes that its host school could benefit from infrastructure upgrades 

given the age of the building. CWC Hollywood recognizes that any improvement to its 

current facility is dependent on LAUSD approval, and looks forward to partnering with 
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LAUSD and the Le Conte Middle School community to help make these types of 

improvements in the coming years. 

STUDENT POPULATION TO BE SERVED 

TARGET NEIGHBORHOOD 

CWC Hollywood serves a socioeconomically, racially and culturally diverse population of 

students representing the heart of Hollywood, including zip codes 90028, 90038 and 90068. The 

school is open to all students, although outreach efforts are focused on the area bordered by La 

Brea Avenue to the west, Melrose Blvd. to the south, Western Ave. to the to the east, and 

Mulholland to the north, as well as underserved students in the surrounding areas. 

CWC Hollywood offers families a public charter school option in the targeted geography that 

more closely mirrors their neighborhood composition and offers a unique opportunity for their 

children to prepare for global citizenship. During the charter term, CWC Hollywood will serve 

students in grades TK through 5th grade. 

CWC Hollywood provides families a public Charter School option with a diverse student body 

that offers a unique opportunity for children to prepare for global citizenship. With so many 

challenges facing our society – poverty, violence, protests and more – our students will face 

significant obstacles when they graduate from college. Our graduates will need not only to 

navigate these obstacles but also to make them better for future generations. In this way, our 

students will become global citizens who are able to change the world. 

It is crucial that our public schools offer students the opportunity to interact and collaborate 

authentically with people who have different perspectives, values, and cultural backgrounds. 

Without these opportunities, students of all backgrounds “lose increasingly critical opportunities 

to deepen understanding of complex social and political issues and to prepare for successful 

life, work and citizenship in our profoundly changing society. Research demonstrates that 

ethnically mixed schools promote cross-racial understanding in ways not possible in segregated 

school environments, making integrated student bodies essential ingredients in preparing 

children for citizenship and work.”3 

We believe our students will form authentic friendships with individuals from other races, cultures, 

and backgrounds, and studies have shown that students with these experiences are more willing 

to live and work in diverse settings than those in more homogenous schools. We believe our 

schools can be powerful tools in breaking down negative stereotypes, and instead, build bridges 

of understanding between students and parents alike. Students in racially diverse schools are less 

likely to develop racial stereotypes or prejudice than students who are not in daily contact with 

people of other races.4 

The data below highlight the diversity within the CWC Hollywood target community based on 

several demographic characteristics5: 

3 Joint Statement of Nine University-Based Civil Rights Centers on Today's Supreme Court Rulings on Voluntary School 

Desegregation (McFarland v. Jefferson County Public Schools & Parents Involved in Community Schools v. Seattle School 

District No. 1) available at http://civilrightsproject.ucla.edu/legal-developments/court-decisions/joint-civil-rights-centers-

statement. 

4 Ibid 
5 http://factfinder2.census.gov 

http://factfinder2.census.gov
http://civilrightsproject.ucla.edu/legal-developments/court-decisions/joint-civil-rights-centers
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 11% of households have income less than $9,999 

 9% of households have between $10,000 and $14,999 

 13% of households have income between $15,000 and $24,999 

 11% of households have income between $25,000 and $34,999 

 13% of households have income between $35,000 and $49,999 

 17% of households have income between $50,000 and $74,999 

 8% of households have income between $75,000 and $99,999 

 19% of households have income greater than $100,000 

The data above shows the socioeconomic diversity of the Charter School’s targeted 

geography. Approximately 50% of households are earning below $40,000 annually, an amount 

that is approximately comparable to Free and Reduced Price lunch qualifying income levels. At 

the same time, there are also 19% of households earning $100,000 or more. 

The general population demographic breakdown of the CWC Hollywood region demonstrates 

the following6: 

 48% are Caucasian 

 36% are Hispanic/Latino 

 8% are Asian 

 5% are African-American 

 3% are other 

The data above demonstrates the considerable racial and socioeconomic diversity in the area. 

However, based on data from the 2017-18 school year, the local LAUSD traditional public 

schools do not consistently reflect the area’s diverse composition. 

ENROLLMENT ROLL-OUT PLAN 

CWC Hollywood will be a TK-5 charter school during the charter term. Enrollment projections for 

the charter term are included in the table below. 

Grade 2020 21 2021 22 2022 23 2023 24 2024 25 

TK K 104 104 104 104 130 

1 78 78 78 78 78 

2 104 78 78 78 78 

3 78 104 78 78 78 

4 78 78 104 78 78 

5 78 78 78 104 78 

Total 520 520 520 520 520 

Although class size may vary at times, we anticipate that class size will be approximately 26 

students. The Charter School estimates having approximately one class of TK students each year 

based on demand and three classes of kindergarten students. The Charter School also has one 

larger cohort of students who will continue through each grade level during the charter term. 

6 https://www.healthycity.org/ 

https://www.healthycity.org
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GOALS AND PHILOSOPHY 

MISSION AND VISION 

The mission of CWC Hollywood is to provide a socio-economically, culturally and racially diverse 

community of students in the heart of Hollywood with an intellectually challenging, experiential 

learning environment that develops each individual student’s confidence, potential and 

individual responsibility as citizens of the world in which we live. 

CWC Hollywood’s vision is to provide a high-quality education for all students from kindergarten 

to grade five, laying the foundation for future school, professional, and personal success. By 

drawing on one of Los Angeles’ greatest assets – the diversity of the people who call our city 

home - we seek to ensure that unlike many of the current public school offerings in the area, all 

of the diverse members of this remarkably unique community will be active participants in our 

school. In this way, we have created a hub for community activity that truly reflects and 

embraces the ethnic, racial, linguistic, and socioeconomic diversity of the neighborhood. CWC 

Hollywood prepares students for success in college, a diverse society, and a global economy by 

drawing upon these school design characteristics and exceptional organizational leadership at 

all levels. 

CWC Hollywood realizes the school’s important vision and mission with particular attention to the 

following: 

Academic Excellence 

Our curriculum is centered on Common Core State Standards (“CCSS”), Next Generation 
Science Standards (“NGSS”), English Language Development (“ELD”) Standards, and the 

remaining California State Content Standards (collectively referred to herein as “State 

Standards”). Our program is grounded in rich educational theories of constructivism and 

evidence-based instructional practices that serve as the means for each and every child to 

meet and exceed those standards. CWC Hollywood meets the intent of the Charter Schools Act 

by encouraging the use of different and innovative teaching methods. To this end, we build 

interactive, dynamic classrooms in which critical thinking and creativity thrives alongside 

standards and academic benchmarks and where students can build the skills they need to 

participate thoughtfully and effectively in our democracy in the years ahead. CWC Hollywood 

embraces a rigorous yet highly student-centered, constructivist, project-based approach to 

teaching and learning. We structure learning to build on what students already know and 

support them in revising and refining their understanding as they work towards mastery. 

Described further in Element 1, our students engage in learning processes that develop 

conceptual understanding and self-knowledge in addition to content knowledge. We monitor 

student progress via ongoing assessments that include teacher observations of students at work, 

formative and summative assessments, and project-based assignments, in addition to state 

standardized assessments. Our planned student outcomes and means of measuring those 

outcomes are described fully in Element 1, Element 2 and Element 3. Using the results to 

evaluate, inform and adjust instruction, we ensure that each student meets and exceeds state 

performance standards while developing a true lifelong passion for learning. 

As the California Department of Education (“CDE”) has noted, “Standards describe what, not 
how, to teach… [and] provide ample room for the innovation, creativity and reflection essential 

to teaching and learning.” (CDE English–Language Arts Content Standards for California Public 

Schools, Kindergarten through Grade Twelve.) As we incorporate and further develop best 

practices in pedagogy that support students’ constructions of knowledge, project‐based 
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learning, and community‐building in this uniquely diverse educational setting, we also share our 

model with schools throughout the Los Angeles Unified School District (“LAUSD”). We are 

confident that our entire model and operation is conducive to replication and provide 

innovative practices for our fellow educators as well. We hope to both contribute to and learn 

from promising practices within the District. 

Diversity 

CWC Hollywood is an effective working model of the larger society that students will someday 

join as graduates. Now more than ever our students need meaningful school experiences that 

build cross-cultural understanding and tolerance before they enter the global workforce. Just as 

we prepare our astronauts to embark on journeys in space, our doctors to perform operating 

procedures, and our armed forces to carry out critical missions, we also offer our students the 

opportunity to simulate and prepare for their broader engagement in a pluralistic, global society 

by experiencing an educational setting that reflects the broader world. As both independent 

social science research7 and prior experience have shown, diversity in our student body enriches 

students’ classroom experiences, meets a growing demand for diverse schools among parents, 

teachers, and students, and offers longer term societal benefits, including greater social 

cohesion and reduced cultural stereotyping. 

In addition, research also demonstrates the benefits of diversity on students’ development. While 

there are numerous sources of research that demonstrate these benefits, we cite one recent 

article here that demonstrates the benefits of diversity. Researchers found that students from 

numerous ethnic and racial groups who attend diverse schools feel safer, less lonely and less 

bullied compared to students who do not attend diverse schools. This study also found that 

students in diverse schools reported lower levels of prejudice and greater levels of tolerance 

toward students from other ethnicities, and also reported that teachers treated students more 

fairly.8 

Yet, research also highlights that our public schools are becoming more segregated, not less. 

Recent research published by the University of Southern California highlights how income 

segregation is increasing in urban areas among parents of school-age children.9 This highlights 

how important CWC Hollywood’s model of diversity is for both students and the community. We 

believe our schools can be powerful tools in breaking down negative stereotypes, and instead, 

build bridges of understanding between students and parents alike. In summary, as Justice 

Thurgood Marshall famously noted: “unless our children begin to learn together, there is little 

hope that our people will ever learn to live together.”10 

As we describe further in Element 1, CWC Hollywood offers our students and families a diverse 

environment that will enable students to build these positive skills. For example, CWC LA’s schools 

have been engaged in a multi-year effort to define and engage the entire community (staff, 

students and families) in a strategy focused on diversity, equity and inclusion. This regional priority 

has been defining our vision and strategy, as well as changing practice in the field. Such school 

7 A summary of much of this research is contained in the “Statement of American Social Scientists of Research on School 
Desegregation to the U.S. Supreme Court in Parents Involved v. Seattle School District and Meredith v. Jefferson County” 
available at http://civilrightsproject.ucla.edu/legal-developments/court-decisions/statement-of-american-social-

scientists-of-research-on-school-desegregation-submitted-to-us-supreme-court/amicus_parents_v_seatle.pdf. 
8 Juvonen, Kogachi & Graham, “When and How Do Students Benefit From Ethnic Diversity in Middle School,” Child 

Development, June 20, 2017. 

9 See http://www.asanet.org/sites/default/files/savvy/documents/press/pdfs/ASR_June_2016_Ann_Owens_News_ 

Release.pdf 

10 Justice Thurgood Marshall addressing school integration in Milliken v. Bradley (1974). 

http://www.asanet.org/sites/default/files/savvy/documents/press/pdfs/ASR_June_2016_Ann_Owens_News
http://civilrightsproject.ucla.edu/legal-developments/court-decisions/statement-of-american-social
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experiences have the power to benefit both students individually and communities collectively. 

The positive academic outcomes cited above regarding CWC Hollywood’s school performance 

on CAASPP is evidence of the strong instructional program at CWC Hollywood. 

Community 

We aim to continue CWC Hollywood’s history of building a true school community in which all 
members—students, teachers, families, and community partners—not only have the opportunity 

to participate but also feel welcome to actively engage in school life. We know all parents want 

the best for their children and we see it as our responsibility to work with families to understand 

how and where they can best play a part in our school community so that 100% of families are 

engaged. 

Talent and Leadership 

Excellent educators at CWC Hollywood (including the Executive Director, Principals, Lead 

Teachers, Teaching Associates and all other staff who work with students) and strong partners 

within the District are critical to our Charter School’s success. In line with our commitment to 
Academic Excellence, Diversity and Community, we develop our teaching faculty into a 

supportive community that values and extends their unique talents and allows them to refine 

their craft. As we describe in more detail in Element 1, they work together to plan units, solicit 

feedback on lessons, and share instructional techniques. They also celebrate successes and 

work their way through challenges together while encouraging each other to grow as teachers 

and leaders. Our collaborative professional community at CWC Hollywood supports well-

qualified teachers with ample planning time, training, resources, support, and autonomy. 

Teachers are able to continually develop their pedagogical skills, collaborate with one another, 

and create, evaluate, and refine curriculum that best fits their individual students, utilizing a 

variety of formative and summative assessments to continuously measure the success of their 

work. 

Further, CWC Hollywood is part of the CWC LA region and partners with the Citizens of the World 

Charter Schools (“CWCS”) national network of schools. As described further in Element 4, CWCS 
is a California nonprofit, public benefit corporation, and is the sole statutory member of CWC LA, 

as defined in Corporations Code Section 5056. The regional and national organizations both 

provide intensive operational and academic supports. 

AN EDUCATED PERSON IN THE 21ST CENTURY 

Together, the philosophies presented herein form the foundation for our practices and 

programmatic elements and are presented more fully in the following sections. 

In creating our philosophical foundation, we have drawn on empirical research, our practical 

experience as educators, and ongoing and in-depth consultations with school leaders 

throughout the CWCS national network and other school leaders around the country. The CWC 

Learning Model describes a common vision for what an excellent education means at all CWC 

schools and how we deliver this to all of our students. Central to this model is the desire to ensure 

true equity for all students’ lives in every aspect of school life. At this point in time, we believe 

lack of true equity for all children is one of the greatest challenges facing our country and world. 

We believe an educated person in the 21st century strives to grow in all possible ways. An 

educated person can work independently, or on one’s self, cooperatively, or together within a 

group, or as a leader, expressing their learning to the world. An educated person thinks 

creatively and critically and is respectful of this nation’s – and our city’s – remarkable cultural 

and democratic society. Cognizant of our ties as human beings on the planet, and as individuals 
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in an increasingly digital, fast-paced world, an educated person seeks to be a productive, 

caring, and responsible citizen of the world. 

To achieve this, all CWC schools focus students’ growth towards our Graduate Dispositions — the 

habits of character and mind that our students demonstrate upon graduation (see chart 

below). All CWC schools have embarked on a large-scale, network-wide project to develop a 

framework upon which its three (3) strands of deoxyribonucleic acid (“DNA”) (core academics, 
social emotional development and difference and inclusion) and its 11 Graduate Dispositions sit. 

(Here, DNA is used as a metaphor for deoxyribonucleic acid that contains the genetic code for 

living organisms.) 

This framework supports all educators in all of our schools by creating a common language and 

understanding for how the three (3) strands of DNA show up in the classroom, and how to 

support student development toward each of the graduate dispositions. A team of over thirty 

(30) educators from across all Los Angeles and Kansas City CWC schools came together 

alongside curriculum designers, Diversity, Equity and Inclusion (DEI) experts and CWC staff to 

create developmental benchmarks for all eleven (11) Graduate Dispositions, as well as curricular 

tools and assessment measures for a prioritized number of Graduate Dispositions. We consider 

the Graduate Dispositions framework and implementation, along with all of the associated tools 

that are used by educators in their classrooms, to be one of the innovative components of CWC 

Hollywood’s educational program. 

In the book The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New 

Survival Skills Our Children Need – and What We can Do About It, Tony Wagner makes the 

argument that, “Schools haven’t changed; the world has. And so our schools are not failing. 
Rather, they are obsolete—even the ones that score the best on standardized tests.”11 

As we seek to prepare students to succeed in the 21st century, we embrace the accountability 

that accompanies charter schools. We believe that ensuring that students achieve excellent 

scores on standardized tests and a strong understanding of content standards is a baseline 

necessity. However, we also acknowledge that: 

Rigor that matters most for the twenty-first century is demonstrated mastery of the 

core competencies for work, citizenship, and life-long learning. Studying 

The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New Survival Skills Our Children Need – 

and What We can Do About It, 2008, p. xxi 

11 
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academic content is the means of developing competencies, instead of being 

the goal, as it has been traditionally. In today’s world, it’s no longer how much 
you know that matters; it’s what you can do with what you know.12 

We define college and career readiness in broad ways to ensure that students are fully 

prepared for the set of challenges they will face after graduating from high school, as 

embodied by our Graduate Dispositions. Our definition includes academic preparation (for 

example: content acquisition from various subjects as well as critical thinking and problem 

solving skills), as well as the various skills needed for success in our complex society (for example: 

collaboration, cultural competency, systems thinking and others). By including both academic 

skills and other competencies in our definition of an educated person in the 21st century, CWC 

Hollywood is successfully preparing students for success and persistence in college and careers. 

In crafting our understanding of what it means to educate students for the 21st century and its 

implication for our academic program, we have drawn on Wagner’s definition of what it means 

to be college, career, and citizenship-ready and the “Seven Survival Skills” that he identified: 

1. Critical Thinking & Problem Solving 

2. Collaboration Across Networks & Leading by Influence 

3. Agility & Adaptability 

4. Initiative & Entrepreneurialism 

5. Effective Oral & Written Communication 

6. Accessing & Analyzing Information 

7. Curiosity & Imagination 

Technological literacy is integral to several of the skills named above. As an example, Accessing 

& Analyzing Information requires the capacity to “manage an astronomical amount of 

information flowing into their work lives on a daily basis” via technology (p. 36). Determining 

which sources are most relevant as they seek to integrate multiple sources of information on the 

same topic is crucial to Critical Thinking and Problem Solving. Effective Written Communication 

requires students to utilize technology to produce and publish writing. Examples of the use of 

technology in our classrooms include: use of stations of devices for a small group of students to 

practice a skill during a workshop-based instructional module; practice for summartive 

assessments through typing skills; intervention and/or enrichment opportunities using on-line 

platforms for students to receive differentiated instruction; and use of on-line assessments. 

HOW LEARNING BEST OCCURS 

Learning best occurs when students construct their own understandings, under the guidance of 

a teacher who offers varying levels of support, as needed, and with the involvement of their 

families in the education. So we present the following two building blocks of our theory of 

learning, with a description of our third building block, family involvement: 

 Constructivism: a theory of learning and knowing 

 Gradual release of responsibility: an instructional model that presents a process in which 

the responsibility is released from the teacher to the student 

Ibid 
12 
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CONSTRUCTIVISM 

Constructivism, a psychological theory, was initially based on the research of Jean Piaget and 

Lev Vygotsky and continues to develop in the work of Jerome Bruner, Howard Gardner, and 

others. The constructivist approach to learning is further validated by the findings of How People 

Learn: Brain, Mind, Experience, and School (1999), an authoritative synthesis of research on 

learning that was jointly commissioned by the U.S. Department of Education and the National 

Science Foundation.13 The benefits of constructivism have also been replicated around the 

world (e.g., “Kim, Jong Suk, “The Effects of a Constructivist Teaching Approach on Student 
Academic Achievement, Self-Concept, and Learning Strategies,” Asia Pacific Education 

Review, 2005). 

At its most basic level, the constructivist theory of learning means that new knowledge must be 

constructed from existing knowledge. New knowledge is incorporated into one’s existing 

framework unless that framework is challenged. The children’s book Fish Is Fish by Leo Lionni 

provides a vivid and straightforward illustration of this core idea. 

Fish Is Fish (Lionni, 1970) described a fish who is keenly interested in learning about 

what happens on land because it can only breathe in water. It befriends a 

tadpole who grows into a frog and eventually goes out onto the land. The frog 

returns to the pond a few weeks later and reports on what he had seen. The frog 

describes all kinds of things like birds, cows, and people. The book shows pictures 

of the fish’s representation of each of these descriptions: each is a fish-like form 

that is slightly adapted to accommodate the frog’s descriptions – people are 

imagined to be fish that walk on their tailfins, birds are fish with wings, cows are 

fish with udders. The tale illustrates both the creative opportunities and dangers 

inherent in the fact that people construct new knowledge based on their current 

knowledge. (Bransford et al, 1999, p.11) 

While the story of Fish is Fish appears simple and childlike, the core tenets apply to learning at all 

levels and ages. Brooks and Brooks emphasize in The Case for Constructivist Classrooms (1999) 

that “… [w]e construct our own understandings of the world in which we live” (p. 4). Those 

constructions can be misconceptions, incorrect, or incomplete, unless something challenges 

that construction, forcing the learner to reexamine their understanding. At CWC Hollywood, our 

instructional framework “allow[s] learners to explore and generate many possibilities, both 
affirming and contradictory.” (Fosnot 2005, p. 34) 

To be clear, constructivism is a theory of learning and knowing, not a theory of teaching (Fosnot, 

2005). 

A common misconception regarding “constructivist” theories of knowing (that 
existing knowledge is used to build new knowledge) is that teachers should never 

tell students anything directly, but instead should always allow them to construct 

knowledge for themselves. This perspective confuses a theory of pedagogy 

(teaching) with a theory of knowing. Constructivists assume that all knowledge is 

constructed from previous knowledge, irrespective of how one is taught – even 

listening to a lecture involves active attempts to construct new knowledge. 

(Bransford et al, 1999, p. 11) 

13 The full text of How People Learn is freely available at the website of the National Academies Press (nap.edu). 

https://Foundation.13
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How People Learn includes the following two findings concerning children’s development and 

learning: 

Children are problem solvers and, through curiosity, generate questions and 

problems. Children attempt to solve problems presented to them, and they also 

seek novel challenges. They persist because success and understanding are 

motivating in their own right. Children’s natural capabilities require assistance for 

learning. Children's early capacities are dependent on catalysts and mediation. 

Adults play a critical role in promoting children's curiosity and persistence by 

directing children's attention, structuring their experiences, supporting their 

learning attempts, and regulating the complexity and difficulty of levels of 

information for them. 

CWC Hollywood’s teachers select instructional techniques as needed based on identified 

student needs on an on-going basis, guided by constructivist learning theory. Constructivism 

provides the guiding principles for lessons whether they are in the format of direct instruction, 

project‐based learning, or mathematical problem solving. In the following pages, we present the 

idea of developing and using a rich repertoire of instructional strategies. While certain 

methodologies, such a project-based learning and balanced literacy, will be implemented in 

many classrooms across the Charter School, teachers are not limited to using those techniques. 

Instead, they are encouraged to develop additional techniques, to draw on, as needed, to 

support students’ constructions of understanding. 

Constructivism calls for learning experiences to be adjusted, beginning with each learner’s level 
of understanding and guiding students in building upon prior knowledge. Our classroom 

structures are designed to allow for this differentiated instruction. Our low teacher-to-student 

ratio (approximately 26 students per classroom) allows for flexible grouping during the school 

day. Furthermore, our use of the workshop model and project-based learning provides for 

substantial independent work time in which teachers can meet with small groups and 

conference with individual students. 

By ensuring that students are given a variety of different means of learning the material and the 

opportunity to construct their own understanding, we ensure that all students achieve standards 

mastery in meaningful ways. Deep understanding of the skills and knowledge presented in the 

Common Core State Standards leads to strong performance in a variety of new situations, 

including state standardized tests. However, the converse is not true. The capacity to perform 

well on a standardized test does not ensure the capacity to apply that knowledge in novel or 

real-world situations. 

Classroom practices designed to challenge students in transforming their current 

thinking and student success on tests are [not] inherently contradictory. However, 

there is much evidence (from NAEP [National Assessment of Educational Progress] 

and TIMMS [Trends in International Mathematics and Science Study], to name but 

two sources) that classroom practices specifically designed to prepare students 

for tests do not foster new learning that is applied to new settings (Brooks & 

Brooks, 1999, p. viii). 

While we do not believe that test-preparatory instruction (or “classroom practices specifically 
designed to prepare students for tests” as stated in the quote above) is likely to lead to the 

ability to apply that learning in an alternate setting, we do recognize the important role that 

standardized tests play in monitoring instruction. 
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Furthermore, numerous independent researchers have documented the success of the 

constructivist model of education with historically under‐served populations using standardized 

tests, including such schools as University of Houston Charter School in Texas.14 This school and 

countless others have long demonstrated that when children from socio-economically 

disadvantaged neighborhoods, including recent immigrants and ELs, are given the opportunity 

to attend a school like CWC Hollywood, their test scores and self-confidence soar. (Bada & 

Olusegun, 2015; Mester, 2008; and numerous other examples over the previous decades) 

GRADUAL RELEASE OF RESPONSIBILITY 

Learning best occurs when the appropriate instructional technique is selected based on the 

objective to be taught and the needs of the learner. The gradual release of responsibility can 

provide a useful way of categorizing instructional methods to help students become more 

independent. In short, this instructional model presents a process in which the responsibility is 

released from the teacher to the student. It requires that the teacher intentionally transition from 

owning “all the responsibility for performing a task … to a situation in which the students assume 

all of the responsibility” (Duke & Pearson 2002, p. 211). 

In the gradual release model, teachers offer varying degrees of support to promote student 

learning. When the teacher offers the most support, the learner control is low; when the teacher 

offers the least support, the learner control (and therefore responsibility) is high. 

In some cases, a single lesson contains components from multiple levels of gradual release of 

responsibility. During a workshop, the teacher might teach a mini-lesson to the whole class in 

which (s)he briefly demonstrates a specific technique (demonstration). The teacher then leads a 

small group of students who are likely to need more support, based on previous assessments. 

During this lesson, (s)he coaches them in applying the technique to their work (guided practice). 

Then students are sent off to apply the technique independently to their project (independent 

practice) and the Teaching Associate observes and assists as needed. 

This gradual release may also occur over time. For example, the ultimate goal of reading 

instruction is independent reading, in which students become adults who select texts and read 

independently. Knowing that, the teacher can use this framework to structure instruction to 

release elements of reading to the student over time. Over time, the texts for each type of 

instruction become more difficult. As a student becomes a more skilled reader, (s)he is able to 

read independently a book that was once only accessible to her or him if the teacher read it 

aloud. (Pearson & Gallagher, 1983) 

The ultimate goal of instruction is independence, such that students are self-reliant and able to 

demonstrate their understanding without teacher support. We use the assessments presented to 

monitor student progress toward independent demonstration of the State Standards. 

This evidence-based model “emphasizes instruction that mentors students into becoming 

capable thinkers and learners when handling the tasks with which they have not yet developed 

expertise” (Buehl, 2005). The gradual release of responsibility model of instruction has been 
documented as an effective approach for improving writing achievement (Fisher & Frey, 2003), 

reading comprehension (Lloyd, 2004), and literacy outcomes for ELs (Kong & Pearson, 2003). 

14 University of Houston Charter School was rated ‘Exemplary’ in their state school report card (Source: 
http://ritter.tea.state.tx.us/cgi/sas/broker - Texas Education Agency)). 

http://ritter.tea.state.tx.us/cgi/sas/broker
https://Texas.14
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FAMILY INVOLVEMENT THAT PROMOTES STUDENT LEARNING 

Learning best occurs when students’ families are involved in their education. Family education 
and participation are essential components of student success. The ideas and skills a family 

brings to the Charter School and the exchange of ideas between parents and teachers help the 

students see parents as partners working towards a successful school experience for every 

student. Based on U.S. Department of Education research, family and school partnerships are 

believed to be critical to students’ success throughout their lives. According to A New Wave of 

Evidence: The Impact of School, Family, and Community Connections on Student Achievement. 

Annual Synthesis, 2002, a federally‐funded research synthesis produced by the Southwest 

Educational Lab, multiple sources of evidence attest to the key role of parental involvement in 

supporting student achievement. Positive aspects of family and school partnerships include: 

 Increased student attendance and higher aspirations. 

 Improvement in student attitude and behavior. 

 Improved parent and child communication; positive parent/teacher interaction. 

 Increased community support for schools. 

 Increased rate of homework completion. 

 Higher test scores and grades. 

 Fewer referrals and placements in special education. 

 Higher graduation rates. 

 Higher enrollment rates in post‐secondary education. 

CWC Hollywood ensures that parents understand the curricular approach, are included in the 

life of the classroom, and hear from teacher(s) about their child’s learning through an orientation 
session for new families, parent-teacher conferences, annual meetings with parents in teachers’ 
classrooms to discuss the approach for the year, informal communications between the teacher 

and parents throughout the year (e.g., emails, phone calls and short conversations at drop-off 

and pick-up), and formal conversations between the teacher and parents on an as-needed 

basis. To encourage the full participation of non‐English speaking parents, CWC Hollywood 

makes use of translation and/or interpreters and highly values second language abilities when 

hiring teachers and other staff. 

The Charter School’s leaders, in collaboration with teachers and parent volunteers, develop an 

annual schedule of workshops that take place on the Charter School site and welcome all 

parents in the community. These workshops are led by teachers, administrators, parents, and 

community members and focus on culturally sensitive, hands‐on learning experiences to help 

parents develop skills to support their children. 

All families are encouraged to participate as active volunteers in the Charter School’s 
operations and activities. Parent participation at CWC Hollywood is high, as measured by parent 

self-reported volunteer hours logged throughout the year, attendance at parent meetings, and 

parent leadership on school committees. Parent volunteerism is key to the success of any school, 

and is an important part of our Charter School philosophy and vision. CWC Hollywood is very 

committed to equitably engaging all families and finding a multitude of ways in which a CWC 

Hollywood family can plug into life at school. CWC Hollywood firmly believes that parent 

volunteers not only strengthen our Charter School, but also have an invaluable positive impact 

on students as well. Participating in volunteer opportunities provides CWC Hollywood parents a 

chance to connect with other members of our community. 

Parents volunteer before or after school hours or during the school day, including volunteering in 

the classroom or office. Other volunteer opportunities include planning student/school 
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community events, fundraising activities, outreach to prospective new families, and much more. 

Parents, grandparents, and other family members provide valuable services to help the Charter 

School but more importantly, families become more involved and connected to the Charter 

School and their child’s learning while also being empowered to effectively shape school 
programs and operations. 

CWC Hollywood does not require a parent or legal guardian of a prospective or enrolled 

student to perform volunteer service hours, or make payment of fees or other monies, goods, or 

services in lieu of performing volunteer service, as a condition of his/her child’s admission, 
continued enrollment, attendance, or participation in CWC Hollywood’s educational activities, 
or otherwise discriminate against a student in any manner because his/her parent cannot, has 

not, or will not provide volunteer service to CWC Hollywood. No student will be denied 

admission, disenrolled, or receive a reduced grade or loss of educational benefit if parents 

choose not to volunteer. While not required, we encourage all families to contribute 40 hours of 

volunteering per school year. The policies that make it clear that volunteering is not required at 

CWC Hollywood are described in the Family Handbook, which is distributed annually to all 

families. Additional volunteering policies are described in the Charter School’s Volunteer 

Handbook. 

LOCAL CONTROL FUNDING FORMULA (“LCFF”) ANNUAL GOALS 

Based on the state priorities detailed in Education Code Section 52060(d), CWC Hollywood aims 

to achieve the following school-wide and subgroup outcome goals. We use multiple summative 

and formative assessments aligned to the State Standards to monitor individual student and 

subgroup progress towards the state priorities detailed in Education Code Section 52060(d) and 

achievement on the CAASPP. 

The following chart details CWC Hollywood’s annual goals for all pupils (i.e. school-wide) and for 

each subgroup of pupils identified pursuant to Education Code Section 52052 for each of the 

eight (8) state priorities and sub-priorities identified in Education Code Section 52060(d). We also 

include specific annual actions we plan to take to achieve each of the identified annual goals. 

LCFF STATE PRIORITIES 

GOAL #1 

Provide all students’ access to fully credentialed teachers, instructional materials that align with Related State Priorities: 

state standards, and safe facilities. ☒ 1 ☐4 ☒ 7 

☐2 ☐5 ☐8 

☐3 ☐6 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Hire additional capacity to provide supports in the area of Human Resources and Talent Management to ensure staff meet all 

applicable requirements for their position. 

 Offer various incentives, such as flexible professional development opportunities throughout the school year, and provide 

coaching for staff to help with the maximization of performance. In addition, CWC Hollywood will create a positive work 

environment where teachers will have the ability to contribute and voice their opinions to continue the growth and development 

of the Charter School and its curriculum. 
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 Provide students with sufficient access to standards-aligned instructional materials necessary to participate fully in the 

educational program. All materials are aligned to CCSS or other adopted state materials. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will ensure students are taught by well qualified teachers. 

Metric/Method for Measuring: Annual review of credentials and teaching assignments 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 100% 100% 100% 100% 100% 100% 

Outcome #2: The Charter School will retain well qualified lead teachers who do not relocate outside of LAUSD. 

Metric/Method for Measuring: Annual review of teacher retention rates 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 90% (est.) 90% 90% 90% 90% 90% 

Outcome #3: The Charter School will provide students with sufficient access to standards-aligned instructional materials necessary to 

participate fully in the educational program. 

Metric/Method for Measuring: Annual review of instructional program 

APPLICABLE 

STUDENT GROUPS 
Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 100% 100% 100% 100% 100% 100% 

GOAL #2 

 

 

 

 

  

           

         

   

            

         

 

        

         

              

        

 

        

         

           

     

        

 

  
      

         

 

 

 

        

 

 

  

    

    

   

  

 

 

    

      

               

   

              

 

             

 

         

            

           

        

     

   

              

  

           

 

Strengthen student achievement through implementation of CCSS and various assessments. Related State Priorities: 

☒ 1 ☒ 4 ☐7 

☒ 2 ☐5 ☒ 8 

☐3 ☐6 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Administer network required NWEA assessments. 

 Ensure there are adequate Special Education resources (e.g., assessment materials) and personnel to provide required 

services to students with IEPs. 

 Provide professional development opportunities for teachers to deepen their knowledge of the common core state 

standards. 

 Continue to strengthen the ability to meet the needs of all learners through differentiation, small group instruction and/or 

intervention/enrichment. 

 Monitor EL adequate progress through assessments utilized during the school year, to modify instructional practice to meet 

the needs of EL students. Target students who require intervention and students in need of enrichment. 

 Appropriately track Annual Measurable Achievement Objectives 1 data to ensure EL students make adequate progress. 

 Provide supports necessary to increase the reclassification rates of ELs by providing supports for ELs, Standard ELs, and 

struggling readers, inclusive of RFEPs. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will administer all network required NWEA assessments during all required administration periods to 

all classes. 

Metric/Method for Measuring: Percentage of classes taking each NWEA administration; operational monitoring of testing 

administration 
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APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 100% 100% 100% 100% 100% 100% 

Outcome #2: The Charter School will increase the percentage of students who have met or exceeded NWEA’s national norm in 
math and Reading. 

Metric/Method for Measuring: Percentage of students meeting or exceeding NWEA’s national norm (50th percentile) in math and 

Reading. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 
Reading: 65% 

Math: 63% 

+2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

English Learners 
Reading: 35% 

Math: 48% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Socioecon. Disadv./Low Income Students 
Reading: 51% 

Math: 55% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Foster Youth 
** +2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Students with Disabilities 
Reading: 42% 

Math: 41% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

African American Students 
Reading: 73% 

Math: 62% 

+2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

American Indian/Alaska Native Students 
** +2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Asian, Filipino and Native Hawaiian/Pacific Islander 

Students 

Reading: 69% 

Math: 76% 

+2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

Latino Students 
Reading: 42% 

Math: 42% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Students of Two or More Races 
** +2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

White Students 
Reading: 77% 

Math: 72% 

+2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

Outcome #3: The Charter School will increase the percentage of students who have met or exceeded NWEA’s growth projections. 
Metric/Method for Measuring: Percentage of all students meeting or exceeding NWEA’s growth projections. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 
Reading: 57% 

Math: 55% 

+2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

English Learners 
Reading: 54% 

Math: 50% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Socioecon. Disadv./Low Income Students 
Reading: 57% 

Math: 57% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Foster Youth 
** +2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Students with Disabilities 
Reading: 43% 

Math: 46% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

African American Students 
** +2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

American Indian/Alaska Native Students 
** +2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 



 

 

 

 

  

      

 

  

  

 

 

 

 

 

 

 

 

 

 

  
  

  

 

 

 

 

 

 

 

 

 

 

      
  

 

 

 

 

 

 

 

 

 

  
  

  

 

 

 

 

 

 

 

 

 

 

                  

         

  

         

 

        

         

        

          

        

         

         

          

      

 
      

        

            

        

        

      

 

        

         

               

   

       

 

        

        

         

      

 

        

        

             

 

Citizens of the World Charter School Hollywood p. 47 

Renewal Petition for a Five-Year Term 

Asian, Filipino and Native Hawaiian/Pacific Islander 

Students 

Reading: 61% 

Math: 50% 

+2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

Latino Students 
Reading: 49% 

Math: 53% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Students of Two or More Races 
** +2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

White Students 
Reading: 60% 

Math: 58% 

+2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

Outcome #4: The Charter School will provide extra support in the form of tutoring, small groups, and 1:1 assistance for all students 

identified as performing below standards in ELA or math as defined by NWEA or teacher identification through observation of 

classroom work. 

Metric/Method for Measuring: Monitoring of various Charter School assessments and support plans. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 100% 100% 100% 100% 100% 100% 

English Learners 100% 100% 100% 100% 100% 100% 

Socioecon. Disadv./Low Income Students 100% 100% 100% 100% 100% 100% 

Foster Youth 100% 100% 100% 100% 100% 100% 

Students with Disabilities 100% 100% 100% 100% 100% 100% 

African American Students 100% 100% 100% 100% 100% 100% 

American Indian/Alaska Native Students 100% 100% 100% 100% 100% 100% 

Asian, Filipino and Native Hawaiian/Pacific Islander 

Students 
100% 100% 100% 100% 100% 100% 

Latino Students 100% 100% 100% 100% 100% 100% 

Students of Two or More Races 100% 100% 100% 100% 100% 100% 

White Students 100% 100% 100% 100% 100% 100% 

Outcome #5: The Charter School will provide services stipulated in student IEPs. 

Metric/Method for Measuring: Percentage of IEP compliance. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

Students with Disabilities 100% 100% 100% 100% 100% 100% 

Outcome #6: The Charter School will monitor EL adequate progress through assessment and appropriately track Annual Measurable 

Achievement Objectives 1 data 

Metric/Method for Measuring: Percentage of EL progress assessed. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

English Learners 100% 100% 100% 100% 100% 100% 

Outcome #7: The Charter School will increase reclassification rates of ELs. 

Metric/Method for Measuring: Three-year average reclassification rate. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

English Learners 18% 19% 20% 21% 22% 23% 

Outcome #8: The Charter School will increase the percentage of students achieving Level 3 or 4 on annual CAASPP math and ELA 

assessments. 
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Metric/Method for Measuring: Percentage of all students achieving Levels on annual CAASPP assessments. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

ELA 75% +2% from +4% from +6% from +7% from +8% from 
All Students (School-wide) 

baseline baseline baseline baseline baseline Math 77% 

ELA 27% +2.5% from +5% from +7.5% from +9% from +10% from 
English Learners 

baseline baseline baseline baseline baseline Math 43% 

ELA 60% +2.5% from +5% from +7.5% from +9% from +10% from 
Socioecon. Disadv./Low Income Students 

baseline baseline baseline baseline baseline Math 69% 

** +2.5% from +5% from +7.5% from +9% from +10% from 
Foster Youth 

baseline baseline baseline baseline baseline 

ELA 29% +2.5% from +5% from +7.5% from +9% from +10% from 
Students with Disabilities 

baseline baseline baseline baseline baseline Math 36% 

** +2.5% from +5% from +7.5% from +9% from +10% from 
African American Students 

baseline baseline baseline baseline baseline 

** +2.5% from +5% from +7.5% from +9% from +10% from 
American Indian/Alaska Native Students 

baseline baseline baseline baseline baseline 

Asian, Filipino and Native Hawaiian/Pacific Islander ELA 93% +2% from +4% from +6% from +8% from +10% from 

Students baseline baseline baseline baseline baseline Math 98% 

ELA 43% +2.5% from +5% from +7.5% from +9% from +10% from 
Latino Students 

baseline baseline baseline baseline baseline Math 52% 

** +2% from +4% from +6% from +7% from +8% from 
Students of Two or More Races 

baseline baseline baseline baseline baseline 

ELA 85% +2% from +4% from +6% from +7% from +8% from 
White Students 

baseline baseline baseline baseline baseline Math 84% 

GOAL #3 

Encourage parent involvement and participation to ensure stakeholders are engaged in the Related State Priorities: 

decision-making process and the educational programs of students. ☐1 ☐4 ☐7 

☐2 ☐5 ☐8 

☒ 3 ☐6 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Provide opportunities to educate and engage parents through Charter School events, meetings, volunteer opportunities, 

and surveys. 

 Engage staff and larger community in work related to defining diversity and equity as it relates to our Charter School mission 

and its impact on programs, initiatives and school-wide events and communication. 

 Provide opportunities for parents to volunteer throughout the school year. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will increase the percentage of families who feel welcome on campus. 

Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report knowing how to get 

involved to have a voice with any issue of concern or passion. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 



 

 

 

 

  

         

            

              

    

 

        

         

            

       

              

        

 

        

         

 

 

 

           

 

  

    

    

   

  

 

 

    

            

 

               

              

              

         

          

            

                

   

   

         

       

 

        

         

                

     

 

        

   
  

 

 

 

 

 

 

 

 

 

 

 

Citizens of the World Charter School Hollywood p. 49 

Renewal Petition for a Five-Year Term 

All Students (School-wide) 78% 79% 80% 81% 82% 83% 

Outcome #2: The Charter School will increase the percentage of families who report their child is challenged academically. 

Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report they feel the Charter 

School challenges their child academically. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 79% 80% 81% 82% 83% 84% 

Outcome #3: The Charter School will increase the percentage of families who report the Charter School provides forums and 

opportunities for parents to understand and engage in major decisions. 

Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report they feel the Charter 

School provides forums and opportunities for parents to understand and engage in major decisions. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 81% 82% 83% 84% 85% 86% 

GOAL #4 

Support student engagement and create a safe and positive learning environment. Related State Priorities: 

☒ 1 ☐4 ☐7 

☐2 ☒ 5 ☐8 

☐3 ☒ 6 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Notify parents of their child’s attendance and provide positive reinforcement and supports to encourage a high rate of 
attendance. 

 Provide student expectations designed to promote positive behaviors and utilize a system for acknowledging and 

encouraging appropriate behaviors. Staff and Charter School administration will have a clear understanding of how 

behaviors will be managed in the classroom, develop a plan to apply consistent consequences, and create a system for 

collecting and reviewing data to determine the success or required modification of the approach. 

 Generate sufficient net income to build cash reserves and/or continue to make improvements in facilities. 

 Implement an attendance improvement process supported by office support staff that will monitor truancy and chronic 

absenteeism using a student information system. Teachers and Charter School administrators will also intervene during various 

parts of the process. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will increase average daily attendance. 

Metric/Method for Measuring: Average daily attendance rate. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 95% 95.1% 95.2% 95.3% 95.4% 95.5% 

Outcome #2: The Charter School will ensure that there are few suspensions and expulsions for all subgroups. 

Metric/Method for Measuring: Suspension and expulsion rates for each subgroup. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 
<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 
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English Learners 
<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Socioecon. Disadv./Low Income Students 
<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Foster Youth 
<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Students with Disabilities 
<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

African American Students 
<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

American Indian/Alaska Native Students 
<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Asian, Filipino and Native Hawaiian/Pacific Islander 

Students 

<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Latino Students 
<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Students of Two or More Races 
<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

White Students 
<5% susp. 

0% expul. 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Outcome #3: The Charter School will maintain low chronic absenteeism. 

Metric/Method for Measuring: School-wide chronic absenteeism rate. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) 13% <10% <10% <10% <10% <9% 

Outcome #4: The Charter School will maintain leased sites in good repair and will report deficiencies to LAUSD for Prop 39 sites. 

Metric/Method for Measuring: Overall facilities rating on SARC. 

APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) Good Good Good Good Good Good 

** Results not available or subgroup not numerically significant at this time 

SELF-MOTIVATED, COMPETENT, LIFE-LONG LEARNERS 

CWC Hollywood’s academic program reflects our broad objective of enabling our students to 

become self-motivated, competent, life-long learners. By putting our core beliefs about how 

learning best occurs into action, we establish the foundation for students’ current and future 

development as learners. Below, we present a series of statements, which support the realization 

of these beliefs. 

Students have clear – and high – expectations; they receive appropriate guidance and 

enthusiastic support: Learning best occurs when learners are expected to learn and when they 

are supported in their learning. An effective educational program must begin with explicitly‐

stated, expected outcomes, such as the Common Core State Standards and CWC’s Graduate 
Dispositions, and be monitored by appropriate assessments. Ongoing communication among 

students, faculty, and families facilitates each student’s learning in the context of these stated 

objectives. Teachers scaffold the learning of students and differentiate instruction in order to lead 

all students to academic growth and achievement. CWC Hollywood sets high expectations for 

student learning, grounded in state and national standards. We regularly assess progress towards 
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meeting them, celebrate milestones along the way, and provide supplemental instruction as 

needed. 

Students are motivated to seek understanding through dynamic investigation and exploration in 

the context of real world scenarios and projects: Learning best occurs when children are self‐

motivated and inspired to answer questions that have meaning and relevance for them across 

disciplines and distinct state standards groupings. Project‐based learning capitalizes on students’ 

natural curiosities and methods of exploring the world around them. CWC Hollywood implements 

project-based learning as one of our core instructional techniques. 

Instruction is informed by a robust assessment system, in which standardized tests provide only a 

small part of the picture in determining student achievement: Assessment provides a means to 

identify achievement, progress, and deficits in student learning, as well as strengths and 

weaknesses of instructional and curricular practices. Assessment should be ongoing and holistic 

with effective data systems that can help educators continually assess and refine their 

curriculum’s impact on each individual child throughout the school year. CWC Hollywood 

implements clear goals for student learning, administers standards-based assessments, and 

monitors progress toward meeting those goals. 

Students know how to collaborate, cooperate, and negotiate with diverse people and 

understand others’ perspectives: I n  our rapidly developing, technologically‐driven world, it is 

more imperative than at any other time in human history that people be open to the 

perspectives, values, and meanings of different cultures. As students age and develop, their 

learning – tied to state standards – similarly grows in perspective from the local neighborhood to 

the city, state, nation, and world. CWC Hollywood enrolls a student body that is diverse racially, 

ethnically, and socio-economically. One of the core tenets of our Charter School design is 

diversity. CWC Hollywood has a track record of attracting and retaining a diverse student 

population that mirrors their surrounding diverse community. CWC Hollywood implements 

instructional practices, such as project-based learning, small group work, and peer review that 

provide opportunities for students to collaborate among their peers. 

Students have opportunities to develop and demonstrate understanding among the multiple 

intelligences: As discussed in this petition regarding the research of Howard Gardner, a 

comprehensive academic program should support the development of students’ capacity 
across the spectrum of intelligences. CWC Hollywood implements a rich instructional framework 

that supports students in developing in multiple intelligences. For example, project-based 

learning requires students to work in groups and provides practice for interpersonal intelligence. 

Metacognitive modeling supports students in the development of intrapersonal intelligence. 

Balanced literacy develops linguistic intelligence. CWC Hollywood offers music, physical 

education (P.E.) and art to develop musical, bodily-kinesthetic, and spatial intelligences to all 

students. 

Teachers are given ample resources – including time and training – to develop their skills and 

talents, supported by school leaders and their peers: In order to ensure the highest quality 

instruction for CWC Hollywood students, we must invest in the capacity of our teachers. Teachers 

should be provided ample time, resources, and support to continuously develop their 

understanding, pedagogy, and skills, to collaborate with faculty both in our Charter School and 

at other schools, and to consistently be learners themselves in the context of our school 

community. CWC Hollywood implements a robust professional development program that 

embodies our theories of how learning best occurs. Regularly scheduled shortened days allow 

for frequent professional development in addition to ongoing coaching and observation. Our 

professional development, both during our early release days and our Summer Institute, often 
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include outside educators and trainers who provide specific subject area expertise aimed at 

supporting our teachers’ learning within a particular subject area. Additionally, CWC Hollywood 

develops a weekly schedule that has ample common planning time, which allows for a great 

deal of collaboration among peers. To support their ongoing learning, CWC Hollywood teachers 

are provided rich professional resources, allowing teachers to draw from these to supplement 

their curricular maps. Our professional resources, in addition to the core curricular materials we 

use, make certain that our program is as innovative and as rigorous as possible in meeting all 

state standards. Our professional resources are regularly updated to ensure CWC Hollywood 

draws from the most current research and body of curriculum to execute our model of 

instruction. 

INSTRUCTIONAL DESIGN 

CWC Hollywood implements curriculum based on proven models within the CWC LA region as 

well as some of the leading schools in California and beyond. Our instructional framework 

(curriculum and instructional strategies) is informed by our philosophies about how learning best 

occurs and what it means to be an educated person in the 21st century (described more fully 

above). Our overarching goal is to ensure that as each student masters the state standards 

across each discipline, each student also develops in each of the Graduate Dispositions. 

EDUCATIONAL THEORIES AND RESEARCH 

CWC Hollywood has developed and successfully implemented our instructional framework with 

the end goal of laying the foundation so that students graduate equipped not only to survive 

but also to thrive in the 21st century. First, we have selected curricular resources that align with 

the CCSS and the NGSS. For the subjects that are not yet available by these standards, we have 

chosen curricular programs that both: (1) are specifically aligned with the CCSS, NGSS, and 

remaining State Content Standards; and (2) are likely to support the development of the 21st 

century skills articulated in the Common Core State Standards. 

Second, we have selected instructional techniques that promote the competencies identified 

by Wagner and captured in the CCSS. Several examples are noted below and discussed in 

more detail later in this section. 

 BALANCED LITERACY, with its emphasis on authentic reading and writing of text, supports 

the capacity for effective oral and written communication. 

 PROJECT-BASED LEARNING develops the capacity to collaborate across networks and 

lead by influence. Students work in groups with and without identified leaders. In whole 

class projects, they work within and across small groups. Within those groups are other 

students whose backgrounds are substantially different from their own. 

 RICH REPERTOIRE OF INSTRUCTIONAL STRATEGIES that CWC Hollywood teachers employ 

and that require very different responses from students. These demands prod them to 

develop agility and adaptability. 

In addition, CWC Hollywood emphasizes Howard Gardner’s Multiple Intelligence Theory, 
embracing the notion that an educated person in the 21st Century is one who has developed a 

broad range of skills and interests across each of Gardner’s eight (8) areas of intelligence. 

As Gardner explains: “I believe the human cognitive competence is better described in terms of 

a set of abilities, talents or mental skills, which I call Intelligences. All normal individuals possess 

each of these skills to some extent; individuals differ in the degree of skill and in the nature of 
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their combination…Intelligences always work in concert, and any sophisticated adult role will 

involve a melding of several of them.” (Gardner, Multiple Intelligences: New Horizons, 2006) 

Gardner has identified eight (8) areas of intelligence: 

1. Linguistic Intelligence involves sensitivity to spoken and written language, including the 

ability to use language to accomplish certain goals; to listen perceptively and read 

critically; to learn languages; to express one’s self persuasively or poetically. 
2. Logical-Mathematical Intelligence is most often associated with scientific and 

mathematical thinking: the ability to detect patterns, reason deductively, and think 

logically, conceptually, and abstractly; the interest in experimentation, puzzles, 

investigations, and cosmic questions. 

3. Musical Intelligence involves the capacity to distinguish the whole realm of sound and, in 

particular, to discern, appreciate, and apply the various aspects of music (pitch, rhythm, 

timber, and mood), both separately and holistically. 

4. Bodily-Kinesthetic Intelligence involves the ability to use one’s body in highly 
differentiated and skilled ways, for both goal-oriented and expressive purposes; the 

capacity to exercise fine and gross motor control of one’s body. 
5. Spatial Intelligence involves the ability to accurately perceive the visual world and to re-

create, manipulate, and modify aspects of one’s perceptions, even in the absence of 

the relevant visual stimuli. 

6. Interpersonal Intelligence relates to the ability to work cooperatively and to 

communicate, verbally and non-verbally, with other people; the insight to understand 

others’ intentions, motivations, and desires; and the judgment to recognize the biases 
underlying sources of information. 

7. Intrapersonal Intelligence involves the ability to understand oneself; the motivation and 

focus to study independently; the wisdom to reflect. 

8. Naturalist Intelligence involves the ability to recognize, collect, analyze, and classify 

plants, minerals, animals, flora, fauna, and even cultural objects such as cars and 

sneakers. Those who excel in Natural Intelligence exhibit a greater sensitivity to nature 

and their place within it, the ability to nurture and grow things, and care for animals. 

Our Instructional Framework is comprised of two core components: Curriculum Planning and 

Instructional Strategies. The first subsection below provides a description of CWC Hollywood’s 

approaches to curriculum planning, including alignment with national and state standards, 

curriculum design, and selection of curriculum resources. 

RESEARCH ‐BASED INSTRUCTIONAL PROGRAM HAS SUCCEEDED WITH SIMILAR 

POPULATIONS 

Our curricular choices and instructional methodologies, including balanced literacy and project-

based learning, are not new. Rather, they are research‐based, proven models of high‐quality 

education for diverse populations in numerous schools throughout the country. 

Our student population is highly diverse, as demonstrated through a comparison of the Charter 

School’s student population and the community demographics described above. Our students 

arrive at CWC Hollywood with a varied set of strengths and challenges in addition to racial, 

socio-economic and cultural diversity. Our instructional approach assumes that it will be our job 

to learn about our students via the assessments and assessment practices presented in Element 

2 and Element 3, as well as through ongoing observations of student work and students at work. 

Our curriculum planning process, detailed below, considers what we know about past student 

performance in relationship to the standards that they are to master. Our flexible instructional 
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strategies, also presented below, allow us to be responsive to student needs as revealed by 

assessment and observation. 

All aspects of our curriculum is carefully designed and based on extensive research 

supporting our choices as “best practices.” Further, we have collaborated extensively with 
similar schools that educate a mixed‐socioeconomic status population with similar curricula 

to ours and have recognized tremendous success in their initial years of operation. Our 

collaborations have included Larchmont Charter School, The City School, and Multicultural 

Learning Center, among other schools. Our collaboration has included sharing resources, 

school visits, staff collaboration and other initiatives. Our primary focus is collaborating with 

the other schools in the CWC LA region. As such, CWC Hollywood participates in the 

organized and regular collaboration sessions and series of professional development 

meetings with the other existing schools in the CWC LA region. In addition, CWC Hollywood 

works to have teachers collaborate with staff at other charter schools throughout the region. 

Most importantly, the key to our instructional methodologies is a focus on individualized 

instruction, tailored to student need, as opposed to instruction being driven by school or 

teacher needs. We believe that all children can succeed and achieve state standards 

mastery, regardless of their background or circumstances when they enter our school. The 

challenge for us, as educators, is to discover the means with which to help each individual 

child achieve his or her full potential. By using these active learning strategies, and with a 

strong focus on data and ongoing multi‐faceted assessments to inform instruction, we are 

confident that all of our sub‐groups and individual students will succeed. 

CURRICULUM AND INSTRUCTION 

The following subsections present CWC Hollywood’s approach to curriculum and instruction. We 

begin with affirmations that our curriculum is aligned with national and state standards, followed 

by our processes for curriculum planning, a description of our curricular materials, and guidelines 

for selecting additional curricular materials in the future. 

SCOPE AND SEQUENCE ALIGNED WITH NATIONAL AND STATE STANDARDS 

CWC Hollywood aligns all curricular planning with the CCSS and the NGSS. English Language 

Arts and Mathematics curricula are aligned to the CCSS in ELA and Mathematics. Science (and 

to the degree it is relevant in other content areas) aligns with the NGSS. Social Studies and other 

content areas focus primarily on the History-Social Science Framework and California State 

Standards with references to the CCSS. 

“BACKWARDS DESIGN” OF CURRICULUM 

CWC Hollywood teachers plan units of study collaboratively with an emphasis on mastering the 

California State Standards using the ‘backwards design’ guidelines described in Understanding 

by Design (Wiggins & McTighe, 1998). This strategy advises teachers to “begin with the question: 
What would we accept as evidence that students have attained the desired understandings 

and proficiencies – before proceeding to plan teaching and learning experiences.” There are 

three (3) steps to this process: 

1. IDENTIFY DESIRED RESULTS: Beginning with the CCSS, teachers determine a tiered 

hierarchical set of learning expectations: 
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• Enduring understandings: How will students internalize the standards such that they 

are linked to an authentically meaningful big picture understanding of the material? 

• Information and skills worthy of familiarity: What prior knowledge do my students 

need to make meaning of this new information? What foundational knowledge and 

skills do students need to master this material? 

As teachers select and prioritize these learning expectations, they are guided by thinking 

about the extent to which the idea, topic, or process (1) represents a ‘big idea’ having 

enduring value beyond the classroom, (2) resides at the heart of the discipline, and (3) is 

tied directly to state standards and standardized testing. 

2. ALIGNING ASSESSMENTS TO THE DESIRED RESULTS: Recognizing that teachers are 

shaping their standards‐based instruction into larger projects and thematic units, it is 

essential that they assess mastery in an explicit way. Teachers assess throughout the unit 

of study using a variety of methods including both formative and summative 

assessments. Methods include quizzes or tests aligned with the style students encounter 

on standardized‐assessments as well as more comprehensive or authentic checks for 

understanding such as informal checks, student observation, 1:1 conferencing, 

performance tasks, and projects. Teachers match an appropriate assessment method to 

each standard and establish and articulate clear criteria for reaching proficient 

performance. 

3. DIFFERENTIATING INSTRUCTION TO MEET THE NEEDS OF ALL LEARNERS: Now that the 

learning expectations (knowledge and skills) are identified, teachers work together to 

determine the most effective teaching methods and select the appropriate materials 

and resources to achieve their goals with all of their students. Teachers design innovative 

instructional strategies by differentiating the content, process, and products delivered to 

students in order to provide equal access for all learners (including ELs and students with 

special needs). Teachers write effective standards‐aligned lesson plans and utilize a 

repertoire of research‐based instructional strategies to increase student achievement. 

As teachers implement their lesson plans, they continuously assess their own efficacy and impact 

with individual students in the classroom utilizing specific data and analysis of sub‐groups. Our 

instructional program is driven by student data gathered by the teachers in order to make 

informed decisions about assessment, curriculum, pedagogy, and student services. Teachers 

continuously look at student work and questions in order to inform, structure, and refine their 

instructional practice. Based on concepts of “action research,” teachers are trained to take an 
analytical approach to teaching and learning. Teachers act as researchers in their classrooms to 

test hypotheses, gather data, and draw conclusions about their instructional practices. Teachers 

then are expected to base their pedagogical decision‐making on collective research and to 

share best practices regularly both within their grades and across grades. In addition, teachers 

are able to draw upon the extensive planning and materials already developed by teachers 

from CWC Hollywood and the other CWC LA schools. In effect, our teachers form a true 

community of learners as they take a more reflective and analytical approach to their 

instruction. 

Student portfolios play an important role in this process. Once data is gathered through formal 

assessments (e.g., NWEA) and informal assessments (e.g., teacher-created unit assessments), 

teachers dig deeper into collections of students’ work to inform their understanding of each 
child’s strengths and challenges with the material. When learning is documented, children can 

also revisit and interpret their learning experiences and reflect on how to develop these 
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experiences further. Teachers are able to interpret  and reflect retrospectively on each student’s  
ividual progress and also use this documentation  toward the creation of future contexts for 

rning. Teachers learn  about their own roles in learning groups (e.g., when to intervene and 

en  to stand back) and factors that contribute to making a learning group effective.  

cumentation of learning groups  provides insight into what students are working on and how  

chers might help them move forward in their work. Finally, reviewing documentation  

ences curriculum in terms of the amount of time a group spends on a  topic and the level of 

ent involvement in shaping an activity or unit.  

se teaching methodologies place significant responsibility on our faculty, and CWC  

lywood utilizes several strategies for addressing these demands. First, in hiring teachers, we 

ruit and assess  for capacity and interest in creating curriculum.  (For some teachers, this will be 

uch-desired prospect; for others, an additional burden. We ensure that we hire teachers 

o are motivated by the opportunity and capable of fulfilling it.) Second, all teachers 

rticipate in guided professional development during the Summer Institute and frequent  

tions of the on-going professional development blocks during early release professional  

elopment on Wednesdays (please see further description on professional development 

ow).  Third, teachers meet as grade-level teams to collaborate around unit planning and 

uss how students are progressing in each content area to inform future instruction. Finally, the 

C LA Regional Support Office (i.e., the home office supporting all schools in the CWC LA  

ion) has several leaders who support all of these processes,  systems and supports for teachers 

ffectively implement  these methodologies.  

thermore, we foster a  strong sense of teacher autonomy and collaboration, while creating a  

ool‐wide mindset for school improvement  –  a professional problem‐solving ethos.  Reflection  

 self‐assessment among the faculty instills a commitment  to continuous improvement.  This 

cess is empowering for those who participate, especially  because teachers no longer 

ritically accept  theories, innovations, and programs at face value.  Above all, this emphasis 

teachers’ growth and development coming through an analysis and learning about student  
lts promotes student achievement. CWC  Hollywood ensures that all members of our faculty  

eive appropriate training, support, time, and resources to develop their skills and engage fully  

ur processes.  

RRICULUM  RESOURCES  AND  MATERIALS  

C Hollywood uses the following materials aligned with the state standards, including CCSS, to  

iver the curriculum. In years ahead, resource selection may change upon a thorough review  

urriculum options.  All  curricular and instructional materials will be aligned to state content  

 performance standards, including CCSS.  
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TK -5 Curricular and Instructional Materials  

Relationship to State 
Subjects  Chosen Curriculum & Texts  

Standards / CCSS / NGSS  

The Continuum of Literacy Learning  (TK-5);  

Fundations Phonics and  Word Study (TK-3); Fountas 

and Pinnell Phonics and  Word Study (TK-3);  Words 

Their  Way (TK-5); Units of Study for Teaching  State Board  Adopted  
Language Arts  

Reading  (TK-5); Comprehension Toolkit (TK-5); Units Materials, CCSS  Aligned  

of Study in Opinion;  Information and Narrative  

Writing  (TK-5); Foundations of Grammar  (TK-5);  

teacher-developed curricular materials  
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TK 5 Curricular and Instructional Materials 

Subjects Chosen Curriculum & Texts 
Relationship to State 

Standards / CCSS / NGSS 

English Language 

Development 

Specially Designed Academic Instruction in English 

(“SDAIE”); Sheltered Instruction Observation 

Protocol (“SIOP”); Project Guided Language 
Acquisition Development (“GLAD”); Seeds of 

Science/Roots of Reading; Teaching for 

Understanding; Words Their Way: Word Study in 

Action with English Learners; iLit ELL; teacher-

developed curricular materials 

CCSS and ELD Aligned 

Mathematics 

Cognitively Guided Instruction, Everyday 

Mathematics (TK-5); TERC Investigations in Number, 

Data and Space (K-5); Eureka Math (K-5); Contexts 

for Learning; Open Up; Bridges; teacher-developed 

curricular materials 

CCSS Aligned 

Science 

Teaching for Understanding (“TFU”) framework for 
backwards planning of project-based units; FOSS Kit 

+ Science Resources book, FOSS Next Generation 

(TK-5); Mystery Science; Seeds of Science/Roots of 

Reading (2-5); Engineering is Elementary (K-5); 

Amplify Science and teacher-developed curricular 

materials 

Aligned to NGSS 

Social Studies 

TFU framework for backwards planning of project-

based units; California History-Social Science 

Framework; teacher-developed curricular materials 

Planning requires teachers to 

explicitly name the CCSS ELA, 

Math and CA State Content 

Standards that are 

integrated in each unit 

Visual and 

Performing Arts 

Teaching for Understanding (“TFU”) framework for 
backwards planning of project-based units; 

teacher-developed curricular materials 

CA Visual and Performing 

Arts Standards 

Physical 

Education, Health 

Playworks Game Guide (TK-5); teacher-developed 

curricular materials 

Aligned to state content and 

performance standards 

CWC Hollywood respects teachers and wishes to empower them to be the most effective 

educators possible. Therefore, purchased curricular materials are a basis upon which teachers 

build. During the blocks of time when subject‐specific lessons occur, teachers draw upon the 

resources described below and other resources they deem appropriate for their students. In this 

way, teachers are able to utilize the “Backward Design” (Wiggins, McTighe, 2005) methodology 
of devising lesson plans, learning outcomes and assessments in broad strokes in advance. 

However, for instruction to be truly effective, lesson plans need to be constantly revised to 

accommodate new assessment information (data informed instruction), and lessons need to be 

customized to suit the learning needs of individual students (Differentiated Instruction). In order 

to implement both data informed and differentiated instruction, teachers receive professional 

development experiences and administrative guidance in designing purposeful assessments, 

making objective observations, and adjusting instruction and curriculum to best serve student 

needs. 

We have chosen the following curricular programs, with the following curricular progression and 

skills that are aligned to CCSS and state standards, to form the core basis of our instruction: 

LITERACY AND ELD (CORE): As the CA ELA/ELD framework outlines, "All teachers with EL students 

in their classrooms will use the CA ELD standards to determine how to support their students in 
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achieving the CCSS for ELA/Literacy and the content standards specific to each discipline." We 

employ an asset-based lens (i.e., looking at strengths) towards multilingualism that linguistically 

and culturally diverse students bring to school. We support students in maintaining their primary 

language, as it serves as both an asset and a connection to their homes and communities while 

continuing to develop their skills in English as an additional language. Classroom teachers are 

responsible for providing designated ELD instruction. In instances when EL students require 

additional support, EL students work with an additional adult (e.g., Teaching Associate, reading 

specialist, etc.) to receive support in ELA/ELD, grouped together by ELD level when appropriate 

and during a time of the day when whole-class ELA instruction is not occurring. CWC Hollywood 

uses a high quality curriculum to provide standards-based instruction in all areas of literacy. The 

following curricular materials are used to teach reading and writing: 

 The Continuum of Literacy Learning, TK-5 (Heinemann): The Continuum of Literacy and 

Learning is fully aligned with the CCSS. However, it is much more detailed than these 

state and national standards and, as such, it presents a means to make the standards 

more specific as a basis for instructional objectives. There are seven (7) continua which 

focus on each area of Language Arts: 

o Interactive Read Aloud and Literature Discussion 

o Shared and Performance Reading 

o Writing About Reading 

o Writing 

o Oral, Visual, and Technological Communication 

o Phonics, Spelling, and Word Study 

o Guided Reading 

Each continuum lists specific behaviors and understandings that are required at each 

level for students to demonstrate thinking within, beyond, and about the text. The seven 

(7) continua provide grade level expectations and are designed for planning group 

instruction. Fountas and Pinnell’s guide “addresses broad goals but presents finely 

detailed and specific statements of behaviors and understandings that literate students 

should demonstrate (and that the teacher should teach) at each grade level and at 

each level of a gradient of text difficulty (A to Z).” 

The Continuum provides the framework for teaching expectations. In other parts of 

Element 1, we provide additional information on the instructional techniques that will be 

used to teach the objectives outlined in the Continuum and specifically selected based 

on assessment of student performance. 

The primary resources to teach these objectives and to allow for student practice come 

from our book libraries. CWC Hollywood has book libraries comprised of leveled texts and 

literature. Our leveled reading library is composed of collections from Fountas and Pinnell 

Leveled Books15, in addition to balanced literacy publishers such as Wright Group, Rigby 

and Scholastic. 

In kindergarten and grade 1, teachers rely primarily on leveled readers and large-scale 

print from big books and charts. Students in grades 2-5, in addition to the leveled readers, 

participate in literature units. In all cases, the units are based on CCSS and draw 

15 http://www.fountasandpinnellleveledbooks.com/ 

http://www.fountasandpinnellleveledbooks.com/
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extensively on the types of text, (e.g. expository, historical fiction, realistic fiction) as 

required by CCSS and the California State Standards. 

Students read, listen to, analyze and enjoy a wide variety of texts. The texts vary with the 

unit of study, and teachers access those texts from classroom libraries and online 

resources. Over the course of the year, this rich selection includes a wide variety of both 

fiction and non-fiction genres including literature, newspaper articles, and multiple forms 

of poetry. What remains consistent is that more complex texts are utilized for read-aloud 

and shared reading in which the teacher provides more support so that students can 

engage with more difficult texts. Students read grade-appropriate texts in literature 

circles and independent reading. 

 The Units of Study in Opinion; Information and Narrative Writing (TK-5): The detailed 

curricular plans for each grade (TK-5) serves as the primary resource for establishing and 

supporting a writing curriculum within the structure of a writing workshop. These curricular 

materials, developed by Lucy Calkins and her colleagues at the Teachers College 

Reading and Writing Project, provide the basis for writing instruction within the language 

arts program. In writing workshop, students become powerful writers. They learn to 

observe the world within and around them, write drafts, revise, edit, and present polished 

and well-crafted pieces of writing. For our purposes, we focus on the writing strand and 

its College and Career Readiness Anchor Standards. The College and Career Reading 

Anchor Standards are identical across grades and are translated into grade-specific 

standards that present grade-appropriate end-of-year expectations. 

 The Units of Study for Teaching Reading (TK-5): This series is a grade-by-grade curriculum 

in reading designed to meet ambitious 21st century global standards, and is designed by 

Lucy Calkins and her colleagues at the Teachers College Reading and Writing Project. 

Drawing on learning gleaned from decades of research, curriculum development, and 

working shoulder-to-shoulder with students, teachers, and school leaders, this reading 

series is rooted in the Project’s best practices. It includes state-of-the-art tools and 

methods for teaching reading, undergirded by the Project’s learning progressions in 
reading for literature and informational texts. 

The overarching goal for TK-5 English Language Arts instruction is to ensure that students are able 

to develop and utilize improved communication skills, vocabularies, and writing abilities in an 

authentic manner. Using the ELA/ELD Framework as a guide, teachers organize instruction 

around the five (5) key themes: 

 Meaning Making 

 Language Development 

 Effective Expression 

 Content Knowledge 

 Foundational Skills 

These crosscutting themes signify the interrelated nature of the strands of both sets of standards 

and present them in an integrated context. Emphasis is placed on building and strengthening a 

balance of all of the English Language Arts skill sets, all aligned to the CCSS, in listening, 

speaking, reading, researching, and writing. The ELA curriculum is designed to provide a broad 

range of instruction in reading, literature, writing, listening and speaking, and language 

conventions. 

These also emphasize the writing process necessary for clear and effective academic writing, as 
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students work in various genres from narratives to research papers. Students become familiar 

with the elements and techniques of literature, including plot, setting, character, narrator and 

voice, theme, irony, foreshadowing, and symbolism. They learn to become literary critics of 

poetry, drama, short stories, and novels. These efforts are supported by grammar and 

vocabulary practice. Use of inquiry and the discovery process encourages students to fully 

challenge and engage their diverse learning styles. This experience-centered approach mirrors 

the learning required at the college level and in real life. 

Across grades TK-3, ELA skills and content are addressed both in the regular classroom and in 

small, multi-age reading groups. Reading groups support the early development of phonemic 

awareness, phonics, and fluency. Classroom teachers integrate additional focus on vocabulary 

and comprehension with reading and writing instruction across the curriculum. 

ELA in grades 4-5 incorporates literature circles and reader’s workshop approach to further 

develop vocabulary and comprehension with both fiction and nonfiction. In addition, students 

start to explore meaningful outputs of effective expressions by engaging in activities with 

authentic audiences utilizing strategies such as Reader’s Theater, playwriting, filmmaking, and 

storytelling. 

MATHEMATICS (CORE): The math model that is implemented allows for teachers to facilitate 

learning around the grade level mathematical content standards while putting the 

Mathematical Practices of the CCSS at the forefront of the work. Curriculum tools are carefully 

designed to build on these skills, giving students opportunities to make sense of problems and 

persevere in solving them through multi-day, rich mathematical problems. An example of such a 

tool includes Everyday Math, which contains a number of features that distinguishes it from other 

math curriculum. These features include: 

• Real-life Problem Solving 

• Balanced Instruction 

• Multiple Methods for Basic Skills Practice and Computational Fluency 

• Emphasis on Communication 

• Enhanced Partnerships Between Families and School 

Additionally, Cognitively Guided Instruction (“CGI”) problem solving is incorporated throughout 
our math instruction. CGI is an educational philosophy that capitalizes on over 20 years of 

research showing that students come to school with rich informal systems of mathematical 

knowledge and problem-solving strategies that serve as a basis for learning mathematics. CGI 

differs from rote instruction in that it puts the focus on students' mathematical thinking. Teachers 

learning to use CGI strategies experience intensive professional learning about how to engage 

students in mathematical dialogue. As a result of CGI, students are empowered to explain their 

reasoning, justify their solution strategies, and thus build a deeper collective mathematical 

understanding. 

The general progression of content skill development might look like: 

 TRANSITIONAL KINDERGARTEN/KINDERGARTEN: Students focus on two critical areas: 

representing and comparing whole numbers, and describing shapes and space. 

Students learn the number names and how to count in sequence, count objects, and 

compare numbers. They begin to understand that addition is putting together and 

adding to, where subtraction is taking apart and taking from. 

 FIRST & SECOND GRADES: Students begin to represent and solve problems involving 

addition and subtraction within 20. Students work with addition and subtraction 
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equations and extend their knowledge of the counting sequence. They develop their 

understanding of place value and the properties of operations to add and subtract. 

Students measure and estimate lengths in standard units and relate addition and 

subtraction to length. 

 THIRD GRADE The focus shifts to multiplication and division. Students represent and solve 

problems involving multiplication and division within 100 and develop an understanding 

of the properties of multiplication and the relationship between multiplication and 

division. Students begin to solve problems involving the four (4) operations, and identify 

and explain patterns in arithmetic. They develop an understanding of fractions as 

numbers, and solve problems involving measurement and estimation of intervals of time, 

liquid volumes, and masses of objects. 

 FOURTH GRADE: Students continue using the four (4) operations with whole numbers to 

solve problems. They generalize place value understanding for multi-digit whole numbers 

and use place value understanding and properties of operations to perform multi-digit 

arithmetic. They extend understanding of fraction equivalence and ordering, then build 

fractions from unit fractions by applying and extending previous understandings of 

operations. They learn to use decimal notation for fractions, and compare decimals and 

fractions. 

 FIFTH GRADE: Students develop an understanding of the place value system. They 

perform operations with multi-digit whole numbers and decimals to hundredths. They use 

equivalent fractions as a strategy to add and subtract fractions. They apply and extend 

previous understandings of multiplication and division to multiply and divide fractions. In 

Geometry, they learn to understand the concept of volume and relate volume to 

multiplication and addition. They also begin to graph points in the coordinate plane to 

solve real-world and mathematical problems. 

SCIENCE (CORE): The Full Option Science System (“FOSS”) learning modules created for 

California are utilized in grade levels when needed for interdisciplinary projects. Delta Education 

has revised the FOSS kits to align with NGSS. Since the FOSS NGSS kits align with many social 

studies, language arts, and mathematics standards, their use ensures that students are taught a 

curriculum that meets California expectations for science education. In addition, FOSS 

incorporates strategies for taking advantage of opportunities to exercise math skills and practice 

some language skills in the context of science. 

The FOSS system supports our constructivist model as it is based on the idea that the best way for 

students to appreciate scientific enterprise, learn scientific concepts, and develop the ability to 

think critically is to actively construct ideas through their own inquiry, investigation, and analysis. 

This mode of learning science creates students who are engaged with the scientific process of 

learning, which requires questioning, investigating, and analyzing. 

In addition, the FOSS investigations are supported by science texts. Instead of beginning with 

text, FOSS science texts are intended to be read after initial investigations. A rich database of 

books for download and other supplementary materials, FOSS Science Stories, is available online 

for schools and school districts that use the FOSS system. Included in these materials are: 

 Historical and biographical readings 

 Fictional tales, myths, and stories about kids doing interesting things with science 

principles in an interesting context 

 Expository reading to add detail and to extend the knowledge gained from direct 

experience 

 Technical readings in which students follow instructions or technical explanations of 

scientific principle 
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 It further supports literacy through expository writing, final assessments and oral reports 

The CWC Hollywood science curriculum is, at its core, inquiry-based. Students engage in science 

via exposure to real world concepts and cross-curricular themes, and regularly apply critical 

thinking skills and test new ideas and hypotheses through labs and experimentation. Specific 

content includes physical science, life science, and earth systems science. Students learn to 

explore the world around them through an inquiry-based approach. Across all grade levels, 

students ask questions, make observations and discoveries, gather data, analyze explanations, 

and communicate results and scientific arguments. The program is fully aligned to NGSS. 

With our constructivist approach to curriculum development and instructional strategies, and 

through our unique constructivist framework, the science curriculum and scientific thinking is 

woven effectively throughout the curriculum and integrated meaningfully with the ELA, 

mathematics, and social studies curriculum. 

At the elementary level, students engage in scientific exploration and observation through 

hands-on, integrated projects. Supporting instruction with FOSS kits, teachers develop thematic 

projects to address all of the standards content. Emphasis is placed on developing scientific 

methodology at increasing developmental levels. 

Methods of all science courses include the tools of science (e.g., technology, hands-on 

materials) and support the development of the reading, writing, analysis, and communication 

skills students need to become science-literate. Students tackle problems and challenges in 

science in varied ways (e.g., investigations, models), using critical thinking and problem solving 

to reach decisions grounded in knowledge and logic. 

The general progression of content skill development might look like: 

 TK: Five senses, plant life, water: floating and sinking 

 K: Materials and motions, trees and weather, and animals two by two 

 GRADE 1: Sound and light, air and weather, and plants and animals 

 GRADE 2: Solids and liquids, pebbles, sand and silt, and insects and plants 

 GRADE 3: Motion and matter, water and climate, and structures of life 

 GRADE 4: Energy, soil, rocks and landforms, and environments 

 GRADE 5: Mixtures and solutions, earth and sun, and living system 

SOCIAL STUDIES (CORE): Teachers use the “backwards design” method, beginning with 
identifying the state standards to be addressed and determining which materials should be 

used. Curriculum planning maps are revised on an on-going basis through teacher work groups 

and based on student assessment results. 

The History/Social Studies curriculum at CWC Hollywood is based on California content standards 

and aims to provide students with rigorous, inquiry-based, and experience-centered lessons and 

classes that allow students to acquire core knowledge in history and the social sciences. At all 

grade levels, students work to “think like historians and social scientists” so they recognize 

connections to the present and the past in order to reach a greater understanding of 

themselves and the world around them. 

Social studies is integrated across the curriculum through a project-based approach. Addressing 

all content standards, students study and explore themes and concepts of history, economics, 

and the broader social sciences by engaging in life-based activities, re-enactments, field trips, 

and research projects. Strong emphasis is placed on the integration of reading and writing skills 
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across the curriculum through the use of first source materials, emphasis on comprehension skills 

for nonfiction, and research strategies. 

The inquiry units are based on the themes outlined in the History-Social Science Framework and 

might look like: 

 TK: Growing up Healthy 

 KINDERGARTEN: Community and Relationships 

 GRADE ONE: Diversity and Interdependence 

 GRADE TWO: Understanding Change: Evolutionary, Technological and Social Justice 

Change 

 GRADE THREE: Survival and Sustainability 

 GRADE FOUR: Growth and Perspective 

 GRADE FIVE: Understanding Systems 

VISUAL AND PERFORMING ARTS (NON-CORE): CWC Hollywood hires individuals/companies for 

our performing arts instruction. These individuals/companies provide necessary equipment and 

materials as well (e.g., musical instruments). We facilitate visual arts instruction through available 

materials and supplies (paper, paints, pencils, scissors, etc.). 

HEALTH AND PHYSICAL EDUCATION (NON-CORE): The goal for the physical and health 

education curriculum is to promote healthy lifestyles among students and their families through 

the development of positive physical and mental habits. The physical education and health 

curriculum covers the following strands: movement skills and knowledge, self-image and 

personal development, and social development. In addition to the development and 

enhancement of physical skills, human development is a central part of the health curriculum. 

The physical education program at CWC Hollywood emphasizes individual motor skills, fitness 

and good sportsmanship. Students in grade five participate in the standardized Physical Fitness 

Testing, and the California Fitnessgram, which includes aerobic capacity, body composition, 

abdominal strength, trunk extension strength, and upper body strength and flexibility. 

Age-appropriate health education lessons are incorporated into the academic curriculum 

taught by the physical education teacher(s). As part of health education, students in grades K-5 

learn about maintaining proper health by developing responsible lifelong habits in and out of 

the classroom. The knowledge and skills important for students to know and do might include: 

types of food and nutritional values, exploration of food labels, eating patterns among certain 

cultures, long-term consequences of dietary habits, and variables that affect dietary 

requirements, such as age, amount of activity level, weight and other health conditions. 

SOCIAL AND EMOTIONAL LEARNING (NON-CORE): CWC Hollywood believes that Social and 

Emotional Learning (“SEL”) is integral to academic success and is one of the innovative elements 

of the Charter School’s program. A number of tools are blended together to create a SEL 

program that is aligned to the Graduate Dispositions framework and specifically develops skills 

in: 

• Self-recognition and self-management of one’s emotions 
• An understanding of others, including empathy and perspective-taking 

• Decision making, problem solving and resolving conflict 
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Mindfulness will be at the core of our SEL program. Through designated SEL sessions and in an 

environment dedicated to social and emotional intelligence, children learn how to be happier 

and healthier, thereby working and learning effectively. 

Social and emotional learning materials include the Cool Tools program and supplementary 

curriculum resources such as Second Step, MindUp, and Connected and Respected. Some 

assessments such as the SELWeb may be used to monitor student progress in this area. 

TRANSITIONAL KINDERGARTEN: We believe that students who are enrolled in transitional 

kindergarten (“TK”) should have time and space to develop intellectual and social-emotional 

skills and abilities so that they have a solid foundation and are confident to begin kindergarten 

the following year. When justified by enrollment, we have a separate TK classroom and 

curriculum so that we can meet the needs of each individual student and create a cohesive 

classroom community. We estimate that we will have one stand-alone classroom of TK each 

year in our enrollment roll-out. During this TK year, students work toward the kindergarten 

standards, using age and developmentally appropriate instructional strategies, and 

kindergarten curriculum materials. 

SELECTION OF ADDITIONAL CURRICULAR MATERIALS 

Teachers meet and advise the Principal as to areas of need and recommended books and 

materials for the following year. The curricular purchases are implemented by the administration 

and purchased well enough in advance to ensure timely implementation. Most importantly, all 

curricular materials must have a proven record with our targeted student population and must 

have been developed through sound, research‐based methods that utilize the latest information 

on teaching, learning and brain functions. 

We also draw on our experiences in prior years and at other CWC LA schools. CWC Hollywood 

assesses students’ progress in each of the curricular areas (as detailed in Elements 2 and 3 

below). The analysis of student performance data, supplemented by observation of instruction 

and teachers’ reflections, indicates if there are ways in which the curricular materials need to be 

revised or supplemented. Furthermore, as we select additional curricular resources, we turn to 

our network of successful schools to ask about the materials that they have used, their success 

with those materials, and the areas in need of being supplemented. 

Curricular materials also are analyzed from the perspective of the whole educational program 

and in relation to lessons and assessments that are associated with curricular programs. 

Decisions will be made in light of the following questions: 

1. Does its design and content clearly connect to or support a standards based 

curriculum? 

2. Is interactive learning promoted and is the child's construction of knowledge 

encouraged? 

3. Does it help achieve social, emotional, physical, and cognitive goals? 

4. Does it encourage development of positive feelings and dispositions toward learning 

while leading to acquisition of knowledge and skills? 

5. Is it meaningful for these children? Is it relevant to the children's lives? Can it be made 

more relevant by relating it to a personal experience children have had or can they 

easily gain direct experience with it? 

6. Are the expectations realistic and attainable at this time, or could the children more 

easily and efficiently acquire the knowledge or skills later on? 

7. Is it of interest to children and to the teacher? 
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8. Is it sensitive to and respectful of cultural and linguistic diversity? Does it expect, allow, 

and appreciate individual differences? Does it promote positive relationships with 

families? 

9. Does it build on and elaborate upon children's current knowledge and abilities? 

10. Does it lead to conceptual understanding by helping children construct their own 

understanding in meaningful contexts? 

11. Does it facilitate integration of content across traditional subject matter areas? 

12. Is the information presented accurate and credible according to the recognized 

standards of the relevant discipline? 

13. Is this content worth knowing? Can it be learned by these children efficiently and 

effectively now? 

14. Does it foster children's exploration and inquiry, rather than focusing on "right" answers or 

"right" ways to complete a task? 

15. Does it promote the development of higher-order abilities such as thinking, reasoning, 

problem solving, and decision-making? 

16. Does it respect children's physiological needs for activity, sensory stimulation, fresh air, 

rest, and nourishment/elimination?16 

Curriculum, materials, and instructional activities are selected by teachers, the Principal, and 

relevant outside consultants (e.g., special education consultants) based on their relevance and 

appropriateness, alignment with standards, our definition of an educated person in the 21st 

century, and goals of the school as a whole. Choices must be compatible with the Charter 

School’s emphasis on active learning strategies, investigation, and assessments. Supplementary 
and enrichment resources are chosen at the discretion of the teacher, and must be used in a 

way that is compatible with the Charter School’s educational philosophy. 

All instructional activities are developed in alignment with the stated goals and measurable 

student outcomes of CWC Hollywood. 

INTRUCTIONAL METHODS AND STRATEGIES 

The following subsections present CWC Hollywood’s approach to instructional strategies. We 

begin by emphasizing our belief that teachers should have a repertoire of strategies at their 

disposal and offer numerous examples. Then we present two of those instructional techniques in 

more detail: balanced literacy and project-based learning. 

RICH REPERTOIRE OF INSTRUCTIONAL TECHNIQUES 

Constructivism is a theory about learning, not a description of teaching. No ‘cookbook teaching 

style’ or set of instructional techniques can be abstracted from the theory and proposed as a 

constructivist approach to teaching. Instead, teachers use instructional techniques flexibly to 

promote the construction of students’ understanding. 

The skilled teachers at CWC Hollywood utilize a rich repertoire of instructional strategies. In 

consideration of what s/he plans to teach and what students already know and previous 

instruction, s/he selects the appropriate instructional technique. In addition to the project-based 

learning and balanced literacy methods presented below, methodologies draw from: 

16 National Association for the Education of Young Children (“NAEYC”) and the National Association of Early Childhood 
Specialists in State Departments of Education (“NAECS/SDE”). 
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DYNAMIC AND VARIED GROUPING: The practice of “pigeon-holing” students in 
stagnant groups for an entire school year or semester is often a detriment for the student. 

Research supports practices where instructional groupings are varied from 

homogeneous to heterogeneous and changed often, as the students’ capacities 

develop (numerous citations, such as Tieso, 2005). Parents of young children recognize 

that their children can make great leaps in development seemingly “overnight” – our 

groupings of students will be fluid in recognition of this reality. 

TARGETED RE-TEACHING: When formal or informal assessments reveal that one or more 

student(s) are struggling with a particular skill or concept, those students receive 

targeted instruction that re-teaches that skill or concept. This instruction may be a single, 

brief lesson to correct a misconception, or multiple sessions to address a more complex 

concern. Our staffing structure allows for a variety of small group instructional methods 

by offering small group instructional support by the teacher while the assistant (where 

applicable) monitors independent work, partner games and activities, and technology-

guided instruction throughout the classroom. 

SMALL GROUP INTERVENTION: CWC Hollywood is intentionally designed to have a low 

teacher-to-student ratio to enable extensive small-group instruction every day. Teachers 

and teaching associates (where applicable) lead small group intervention lessons for 

students with specific needs. 

PEER TUTORING AND CROSS AGE TUTORING: Tutoring fellow students in one’s own 
classroom and at other grade levels is an effective strategy for enhanced learning in 

literacy, as well as in academic areas. While a variety of both cross‐age and peer 

tutoring models are used successfully to benefit both the student tutor and the student 

being tutored, student-to-student tutoring will not be the primary means for supporting 

students who are struggling academically. That remains the responsibility of the 

classroom teacher (supported by the Teaching Associate, where applicable). The 

teacher monitors students’ progress according to the assessments and assessment 
procedures outlined in Element 2 and Element 3. 

METACOGNITION: Teachers share their thoughts on how they approach and complete 

a task or arrive at a conclusion, helping students become aware of their own thinking. 

This is called metacognition. Successful students are able to understand and be aware of 

the most effective strategies they need in order to study and learn. Teachers help less 

successful students by modeling effective learning strategies for them, showing them 

how and when to use these strategies and teaching them why they are important for 

their success. 

DIRECT INSTRUCTION: As an instructional strategy, direct instruction responds to 

students’ needs by focusing directly on the skills required to be successful in school and 

ensuring that these skills are learned (Better Thinking and Learning, Maryland State 

Department of Education). Students can learn high-level concepts if they know how to 

learn, how to question, how to access prior knowledge, and how to integrate new 

knowledge. The elements of Direct Instruction include: 

 Clearly communicating goals for students 

 Structuring academic tasks for students 

 Demonstrating the steps necessary to accomplish a particular academic task 

 Monitoring student progress 
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 Providing student practice and teacher feedback to ensure success 

 Holding students accountable for their work through frequent teacher review 

TEACHER LECTURE: A familiar and effective method for teaching when used judiciously 

and appropriately is teacher lecture. Synthesized research on learning processes 

presented in How People Learn (1999) confirms that “experts’ abilities to think and solve 

problems depend strongly on a rich body of knowledge about subject matter.” (p. 9) 
Facts, acquired through lecture, text or empirical research is an essential component of 

constructing knowledge. 

Teachers who select to join the faculty have demonstrated skill in a variety of instructional 

strategies. CWC Hollywood supports the ongoing development of their pedagogical skill through 

extensive professional development and coaching. 

CWC Hollywood’s academic model demands high-quality teaching and expert teachers. As 

such, professional development and a selective hiring process are core components of the 

Charter School’s design. By providing high-quality professional development, as well as time for 

teachers to meet, discuss, and learn what works best with their students, CWC Hollywood 

enables teachers to use the most effective strategies for helping all of their students become 

active, motivated learners who master the knowledge necessary for life‐long learning and 

success. 

Similar to curriculum selection, CWC Hollywood teachers are provided substantial support 

around planning and selection of effective teaching methodologies given each unit or 

standard being taught. This includes hiring teachers who have demonstrated experience and 

success making these teaching methodology decisions in the classroom, providing robust 

professional development during the Summer Institute and on early release days, support during 

grade-level team meetings, coaching support from site-based leadership, and support from our 

Regional Support Office team. 

BALANCED LITERACY 

CWC Hollywood has adopted a balanced approach to teaching literacy. The instructional 

methodologies that make up that approach serve as a critical technique for teaching reading 

and writing. 

The Continuum of Literacy Learning, which is aligned with Common Core State Standards, serves 

as our primary curriculum resource. As described above, the guide is divided into seven (7) 

continua. In each category, the Continuum provides “behaviors and understandings to notice, 
teach and support.” 

At CWC Hollywood, we teach those behaviors and understandings using a variety of 

instructional techniques. In this section, we describe the primary methods that CWC Hollywood 

uses to implement the Continuum of Literacy Learning—that is, balanced literacy techniques, 

including the workshop approach. In addition, teachers at CWC Hollywood incorporate 

standards-driven instruction that supports the development of the behaviors and understandings 

named in the Continuum in other subject areas, and use additional methods as needed. 

Balanced literacy instructional techniques include methods for teaching reading and writing, as 

indicated by the examples below: 
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Reading 

 INTERACTIVE READ ALOUD: The teacher reads the text aloud and takes the opportunity 

to engage students with texts that are more complex than they can read for themselves. 

 LITERATURE DISCUSSION: These discussions begin as brief “turn and talk” moments in 
interactive read aloud. This sets the stage for transitioning into brief small group 

discussions and then into independent book clubs as students mature. 

 SHARED READING: Students read aloud from a common enlarged text. In primary 

grades, this might be a big book or a chart. In the upper grades, the teacher might 

project an article to highlight key text features. 

 CHORAL READING: A group of people read together from a common text, with the 

emphasis on interpreting the text with the voice. 

 READERS’ THEATER: Readers reenact a text, assuming individual roles. 

 GUIDED READING: The teacher brings together a group of students who are similar in 

reading level based on assessment. 

 READING WORKSHOP: The structure of reading workshop includes (1) a mini-lesson on a 

specific principle; (2) independent, individual reading with some small-group work and 

teacher conferences; and (3) sharing and a restatement of the mini-lesson principle. 

Writing 

 MODELED WRITING: The teacher demonstrates the process of writing in a particular 

genre, while thinking aloud to reveal his/her mental processes while writing. 

 SHARED WRITING: The teacher and students compose a text together. The teacher is the 

scribe. The text becomes a model, example or reference for student writing and 

discussion. 

 INTERACTIVE WRITING: This method is very similar to shared writing, with the addition of 

asking students to write some portion of the text. This technique is only used with 

beginning writers and focuses on the features of letters and words. 

 WRITING WORKSHOP: The structure of writing workshop includes (1) a mini-lesson on a 

specific principle; (2) independent, individual writing with some small-group work and 

teacher conferences; and (3) sharing and a restatement of the mini-lesson principle. 

Taken together, the balanced literacy instructional techniques are structured according to the 

principle of the gradual release of responsibility, in which responsibility is released from the 

teacher to the student. 

As such, the contexts vary according to the degree of teacher support and learner control. 

Fountas and Pinnell assert that, “each element requires a different level of support from the 

teacher and respects the level of control or independence of the children.” (Fountas & Pinnell, 
1996, p. 25.) The following figure Balanced Literacy – Reading Techniques illustrates this 

relationship. For example, while reading aloud, the teacher does the majority of the work and 

the students respond. (S)he reads the book aloud to the students and then engages them in a 

discussion. During shared reading, the teacher leads the students in reading from an enlarged 

text that they all can see. The students may chime in as the teacher is reading or the teacher 

may ask the students to read certain portions of the text on their own. While the teacher is still 

primarily responsible for the reading, (s)he is beginning to release some of the responsibility to the 

students. In contrast, during guided reading, the student is responsible for reading the entire text 

to him/herself, though the teacher supports him/her in doing so. The teacher introduces the 

book and then during the reading is “highly selective” with regards to the support that (s)he 

offers. (Fountas & Pinnell, 1996, p. 131) As such, the responsibility for the reading rests primarily on 

the student. The ultimate goal of this reading instruction is independent reading, in which the 

students selects and reads independently. Over time, the texts for each type of instruction 

should become more difficult. As a student becomes a more skilled reader, (s)he should be able 
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to read independently a book that was once only accessible to him/her if his/her teacher read it 

aloud. (Gaffney & Anderson, 1991) 

Balanced Literacy Reading Techniques 
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Source: created by CWC LA 

The writing components can be similarly represented as a gradual release of teacher support to 

learner control, as demonstrated in the following figure. In shared writing, the students and 

teacher compose the text together, but the teacher alone writes down their composition. In 

interactive writing, once again the teacher and students compose together. However, using this 

method, the teacher assigns some of the responsibility for writing the text to the students. What 

(s)he asks students to write and what (s)he writes herself should depend on the students’ 
instructional needs. For example, in the case of students who are just beginning to write, (s)he 

may ask them to write only the initial sounds while (s)he constructs the rest of the word. For more 

advanced writers, the lesson might focus on finding authentic voice or using evidence 

effectively. In writing workshop, the teacher releases more of the responsibility to his/her 

students. Though (s)he guides the process and provides support through mini-lessons and 

conferences, the students are responsible for composing and constructing their own pieces. 

Once again, the ultimate goal of all of this writing instruction—shared writing, interactive writing, 

and writing workshop— is to foster independent writing in which students compose and 

construct written pieces on their own. 
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Balanced Literacy Writing Techniques 
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PROJECT-BASED LEARNING 

Learning is a process of making connections, of understanding how things are related. As 

reflective learners, children connect what they’ve learned to their own lives. Rather than 
studying math and then separately studying science and then separately studying language 

arts standards, project‐based learning integrates the skills and knowledge attainment through 

meaningful, “real” scenarios. Thoughtful questions and activities help children synthesize their 

new knowledge and apply it to new situations. Real learning is generative. One question often 

leads to another. As students progress through our transitional kindergarten through 5th grade 

program, they internalize this process and work more efficiently, as well as deepen their learning 

through the implementation of their projects. 

CWC Hollywood, similar to the other schools in the CWC LA region, defines project‐based 

learning as a curricular and pedagogical strategy that organizes students’ mastery of state 

standards in the academic disciplines around projects. It is important to understand that project-

based learning does not replace content area time but rather is part and parcel of that same 

objective to achieve state standards mastery across all core disciplines. The projects are another 

means to the desired ends. Thus, project‐based learning aligns well with a standards‐based 

curriculum, as educators in several research studies have demonstrated (Dresden & Lee, 2007; 

Helm & Gronlund, 2000; Schuler, 2000). In this framework, students fulfill explicit educational goals 

as they are actively involved in planning, problem‐solving, decision‐making, and investigation; 

they work relatively autonomously, as well as cooperatively, over extended periods of time; they 

reflect on their work, receive feedback, and incorporate the feedback; they are guided by 

teachers’ facilitation, not direction, to develop skills; and their final product represents the skills 
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and knowledge they gained (Jones, Rasmussen, & Moffitt, 1997; Thomas, Mergendoller, & 

Michaelson, 1999; Moursund, 1999; Diehl, Grobe, Lopez, & Cabral, 1999). 

For ELs and socioeconomically disadvantaged students, project‐based learning takes on 

additional importance. The collaborative activities inherent to project‐based learning provide 

ELs with systematic opportunities to improve their English language proficiency in the context of 

authentic peer communication. Group interactions with the focus on the task rather than the 

language provides a nonthreatening opportunity for the second language learner to listen to 

other children's discourse and, once confident, to contribute to the conversation (Amaral et al., 

2002; Echevarria et al., 2004). Research also indicates that the use of projects for the education 

of children living in poverty (1) increases their motivation for learning academic skills and the 

opportunity to meaningfully practice these skills, (2) helps children see themselves "as learners 

and problem solvers" and develops their self‐esteem, (3) strengthens positive relationships 

between teachers and families, and (4) helps families become aware of resources available in 

their communities (Helm and Lang, 2003). 

Furthermore, in diverse schools such as CWC Hollywood, project-based learning takes on an 

added dimension by developing skills for problem-solving across lines of difference. In painting a 

portrait of “Students Who are College and Career Ready in Reading, Writing, Speaking, 

Listening, and Language,” the Common Core State Standards for English Language Arts & 

Literacy in History/Social Studies, Science, and Technical Subjects includes the need to “come to 
understand other perspectives and cultures.” The standards guide further explains that students 

who are college and career ready “actively seek to understand other perspectives and cultures 

through reading and listening, and they are able to communicate effectively with people of 

varied backgrounds.” 

In segregated schools, students are not exposed to learning opportunities that promote cross-

cultural understanding. Evidence indicates that indirect programs that merely transmit 

information about other groups but are not able to utilize intergroup contact have little impact 

on actually changing the behavior of students. Skills needed to relate to students of other racial 

and ethnic groups require practice. 

Racially diverse schools promote social cohesion and reduce prejudice by fostering cross-racial 

understanding in ways that are not possible in segregated school environments, as noted 

elsewhere in this charter. 

Instructional Design of Projects 

CWC Hollywood faculty develops projects that cover social studies and science standards, and 

incorporates language arts and mathematics standards, arts standards, and more, integrating 

learning outcomes derived from the multiple intelligences. All project-based learning curriculum 

modules integrate content standards and learning outcomes across content areas, focused on 

real problems, compelling themes and topics, and are linked to standards in social studies, 

history, literacy, visual, performing and media arts, mathematics and science. The projects also 

are aligned to the Graduate Dispositions. The materials offer a means of pursuing big ideas, 

ideas that students value. Students use new knowledge and skills to solve problems, explore, and 

gain and show understanding. Literacy and informational texts, the arts, writing, science, and 

mathematics all are powerful learning tools. Students build the repertoire of knowledge and skills 

they need to become life‐long learners. These include the confident use of informational 

sources, reading and writing strategies, speaking and listening skills and strategies, arts skills and 

strategies, problem solving and thinking strategies, quantifying strategies, and collaboration skills 

and strategies as students develop each of their intelligences across a spectrum of domains. 
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The broad topics for these projects are teacher-created to support standards-based instruction 

and the specifics of each project integrate students’ own interests. The degree of their 

autonomy is dependent on the grade (and maturity) of the students. Over time, students learn 

to take more responsibility for their own learning processes and demonstrations of learning. 

Teachers design projects that allow for greater opportunities for student responsibility, decision-

making, and connection-building. Teachers’ projects connect to the standards, consider 

cognitive and social development, build on prior years and feed into subsequent years for 

vertical articulation, and align to the Graduate Dispositions. Each project integrates CCSS, NGSS, 

and/or State Standards across content areas. Teachers document the children’s learning 

through note taking, pictures, tape recordings, and video. 

When students work on projects, they use the resources detailed in this charter across the 

different core content areas and supplemental resources, as students produce their own 

questions and enhance their own learning via computer‐based research, library research, and 

other resources. A project’s central activities must involve the transformation and construction of 

knowledge (by definition: new understandings, new skills) aligned to CCSS on the part of 

students (Bereiter & Scardamalia, 1999). If the central activities of the project represent no new 

challenges to the student or can be carried out with the application of already‐learned 

information or skills, the project is an exercise, not a project‐based learning experience. 

CWC Hollywood’s teachers use preexisting curricular materials and also develop their own 
projects and lessons so that they are aligned to state standards. Their process follows three (3) 

basic steps: 

1. PLANNING THE PROJECT: Teachers identify specific state content standards the project is 

intended to address across disciplines and engage in “backwards design” to prompt 
students to engage in learning that will lead to the desired standards mastery. 

2. BEGINNING THE PROJECT: Teachers elicit questions and problems from students and 

rephrases, as needed, to pose developmentally‐appropriate, challenging questions or 

problems that become the “driving” question for the project (Krajcik, Blumenfeld, Marx, & 

Soloway, 1994; Marx, Blumenfeld, Krajcik, Blunk, Crawford, Kelly, & Meyer, 1994). 

3. PROJECT TIME: In line with the “master‐apprentice relationship,” CWC Hollywood’s 

teachers then “scaffold” instruction: breaking down tasks, using modeling, prompting, 
and coaching, to teach strategies for thinking and problem solving to help students 

become proficient at conducting the relevant inquiry activities (Blumenfeld et al., 1991), 

leading ultimately to mastery of the CCSS. 

Projects are developed and implemented in alignment with the following research‐based 

elements: 

 Standards‐based curriculum, instruction, and assessment planning linked to big ideas. 

(Mitchell, Wiggins) 

 Intelligence as the development of a wide range of aptitudes rather than a single, fixed 

aptitude (Gardner, Resnick, Sternberg) 

 Student‐centered, inquiry‐based instruction. (Danielson, Hayes Jacobs, Wiggins) 

 Focus on Literacy: thinking, viewing, listening, speaking, reading, and writing all day long. 

(Allen, Harvey, Taylor) 

 Focus on numeracy: time management, assessing data, economics and money 

management, space planning and design. 
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 Literary, visual, performing, and media arts inside the natural cycle of learning. When 

children express themselves through the arts, they are involved deeply in thinking 

processes and discovery. 

 Family and community cultures embedded in classroom and school life with families as 

partners in the educational process and extensive community involvement. (Epstein) 

TEACHING FOR UNDERSTANDING 

In creating project-based learning units, CWC Hollywood draws inspiration from its first nine years 

of work, the other schools in the CWC LA region, and the planning resources and 21st century 

skills created by the Buck Institute of Education. CWC Hollywood relies on Teaching for 

Understanding, an educational pedagogy that uses the following four (4) questions as a 

foundation for its framework: 

 What topics are worth understanding? 

 What about these topics needs to be understood? 

 How can we foster understanding? 

 How can we tell what students understand? 

These same guidelines can be applied to teaching at all grade levels, even through higher 

education. 

Curriculum development at the existing schools in the CWC LA region has taught our team 

about the importance of considering curriculum development in hiring decisions. We recognize 

the importance of hiring teachers who have an interest and passion in curriculum development 

and design. CWC Hollywood recruits and hires teachers whose skill sets and passions align with 

the need and design of our Charter School. We know that some teachers find the work of 

developing curriculum intellectually exciting and professionally satisfying. These teachers are 

often stifled in schools that demand less personal responsibility and allow less professional 

judgment in curriculum decisions. We demand more of both and seek to hire teachers 

accordingly. 

BUILDING INSTITUTIONAL KNOWLEDGE 

At the end of each project, teacher teams create a portfolio that includes the unit and lesson 

plans, pictures of student work, work samples, and/or any other artifacts from the unit. The goal is 

to create full units with all the necessary artifacts so that CWC Hollywood has institutional 

memory from which future teachers can benefit. 

HOW THE CHARTER SCHOOL’S INSTRUCTIONAL METHODOLOGIES AND CURRICULUM 

ENSURES MASTERY OF THE STATE STANDARDS 

CWC Hollywood’s instructional methodologies, curricula, and courses have been aligned to the 

State Standards. Our faculty receives training and guidance in continually refining curriculum 

and teaching practices aligned to the CCSS and other state content and performance 

standards. Through ongoing professional development, collaboration, and support, our teachers 

develop a broad toolbox of strategies, and become experts at aligning those strategies to the 

standards and assessments for units, lessons and projects. 

In addition, every grade level collaborates in order to map out the explicit integration of the 

standards referenced above in our constructivist-driven curriculum. School leaders provide 

feedback to teacher-created maps for adequate depth, breadth, and rigor. In addition, 
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instructional leaders review formative and summative assessments for depth and complexity as 

well as incorporation of a variety of learning modalities. The scope and sequence of academic 

standards and supporting curricula at CWC Hollywood may be modified as necessary and/or 

appropriate. 

Through a project-based structure as described above, students receive both individualized 

support and instructional strategies as they work to master the interrelated skills and knowledge 

in the content and performance standards. This approach leads to student mastery of higher 

level thinking skills. Students deeply understand what they learn, and interdisciplinary reading, 

writing, spoken language and arts foster this mastery. Within this context, EL students have many 

scaffolded opportunities to use English purposefully and interact with content and ideas in 

meaningful ways – all driven by the SDAIE and SIOP instructional frameworks for ELs. Students 

who perform below grade level receive instructional supports for learning that engage students 

in presenting information in multiple ways and allow for diverse avenues of action and 

expression. Teachers provide this extra support and scaffolding through in-class strategies, team 

collaboration, as well as after school support programs, including the potential use of online 

adaptive programs designed to remediate basic skills. 

CWC Hollywood approaches curriculum design with the following criteria: 

 Align curriculum to the State Standards; 

 Ensure rigorous instruction, while leveraging the use of technology as a tool; 

 Provide many opportunities for students to participate in presentations of their learning in 

both individual and group settings; 

 Provide learning opportunities to deepen connections to the academic content and 

performance standards, including CCSS through regular instruction in the arts, music, and 

other enrichment opportunities; and 

 Integrate connections to social-emotional supports. 

HOW THE INSTRUCTIONAL PROGRAM SUPPORTS STUDENT DEVELOPMENT OF 

TECHNOLOGY SKILLS 

CWC Hollywood is committed to ensuring that all students have technology access and skills to 

thrive in the 21st century. CWC Hollywood students have opportunities to interact with 

technology to enhance creativity and innovation, communicate and collaborate with others, 

do research and advance their information fluency, promote critical thinking, problem solving 

and decision making skills, and develop an understanding of the responsibilities and possibilities 

of digital citizenship. 

The goal and utilization of technology is two-fold: to increase technology readiness as well as 

utilize technology as a tool to differentiate and deepen learning in the classroom. Each 

classroom will have a set of devices (approximately 4-6 Chromebooks, iPads, etc.) that teachers 

utilize to meet these objectives. Starting in kindergarten, we utilize programs such as DreamBox 

Math to provide targeted and differentiated support in core areas. As students get older, we 

add the additional element of using technology to deepen their understanding through 

computer-based research. Concurrently, we also gradually introduce computer readiness skills 

(such as keyboarding) and Internet safety. We introduce keyboarding and computer safety 

starting in the elementary grades through a web-based typing program. 

To this end, CWC Hollywood has adopted the following software programs to support student 

development of technology skills. 
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NWEA MAP TESTING: As described elsewhere in this charter, NWEA is a national organization that 

provides standardized measures of student success. This assessment is provided on computers 

and therefore helps prepare CWC Hollywood students for the CAASPP assessments by 

familiarizing them with online assessments. 

DREAMBOX LEARNING: This adaptive learning technology is CCSS-aligned and provides rigorous 

curriculum in a highly engaging way. The program evaluates each student’s actions and 

dynamically adapts in real time, providing a learning experience that is tailored to each 

student’s unique needs. The content, pace, and sequence all is used to customize the 

experience to create the appropriate level of rigor. 

WEB-BASED TYPING PROGRAMS: Web-based typing programs such as Typing Pal work to 

improve the accuracy and rate of students’ typing skills. Their pedagogical approach is 

designed to maximize student engagement. As it is accessed through the Internet, students are 

always using the most up to date version of the program. 

In addition to these school-wide resources, teachers use a wide variety of online resources and 

software tools in their classrooms to support their curriculum. 

TRANSITIONAL KINDERGARTEN 

Subject to future changes in the state’s funding of TK, students who enroll in CWC Hollywood 

whose 5th birthday falls between September 2 and December 2 are offered a space in one of 

our TK/kindergarten combination classes or a stand-alone TK class if offered based on 

enrollment. During the subsequent school year, a TK student may become a kindergartener. 

Implementation of this plan has been as follows: 

1. Identify students who are eligible for TK based on their birth date. 

2. Contact those families who qualify for TK and notify them that, should they enroll at CWC 

Hollywood, their student will take part in the TK program. 

3. Provide an appropriately differentiated curriculum in the TK/kindergarten or stand-alone 

TK class(es) to support age and developmentally appropriate learning and instruction for 

all enrolled students. The TK program is aligned to the California Preschool Learning 

Foundations, and as described above, regardless of whether the TK program is 

combined with kindergarten or stand-alone, students work toward the kindergarten 

standards, using age and developmentally appropriate instructional strategies, and 

kindergarten curriculum materials. 

ACADEMIC CALENDAR AND SCHEDULES 

DRAFT SCHOOL YEAR CALENDAR 

We plan to base our calendar on LAUSD’s estimated 2020-21 school year calendar. A sample 

draft calendar is included below. The alignment with LAUSD will make it far easier for working 

families to enroll in our Charter School, particularly those who rely on public day care options. It 

should be noted that this is a draft version of the school year calendar and adjustments to this 

draft calendar may be made, although annual instructional minutes requirements required by 

Education Code Section 47612.5 will always be met. 
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Notes:

Legend:

Instructional Days

S M T W T F S S M T W T F S S M T W T F S S M T W T F S Instructional Days (Early Dismissal)

1 2 3 4 1 2 3 1 2 1 2 3 Holidays (M-F only)*

5 6 7 8 9 10 11 4 5 6 7 8 9 10 3 4 5 6 7 8 9 4 5 6 7 8 9 10 New Staff PD Days (No School)

12 13 14 15 16 17 18 11 12 13 14 15 16 17 10 11 12 13 14 15 16 11 12 13 14 15 16 17 Staff PD Days (No School)

19 20 21 22 23 24 25 18 19 20 21 22 23 24 17 18 19 20 21 22 23 18 19 20 21 22 23 24 Conference Days (No School)

26 27 28 29 30 31 25 26 27 28 29 30 31 24 25 26 27 28 29 30 25 26 27 28 29 30 Last Day of Trimester (Last Day of Month)

31 First and Last Days

Number of Instructional Days:

S M T W T F S S M T W T F S S M T W T F S S M T W T F S 6 August

1 1 2 3 4 5 6 7 1 2 3 4 5 6 1 20 September

2 3 4 5 6 7 8 8 9 10 11 12 13 14 7 8 9 10 11 12 13 2 3 4 5 6 7 8 20 October

9 10 11 12 13 14 15 15 16 17 18 19 20 21 14 15 16 17 18 19 20 9 10 11 12 13 14 15 15 November

16 17 18 19 20 21 22 22 23 24 25 26 27 28 21 22 23 24 25 26 27 16 17 18 19 20 21 22 14 December

23 24 25 26 27 28 29 29 30 28 23 24 25 26 27 28 29 18 January

30 31 30 31 18 February

18 March

19 April

S M T W T F S S M T W T F S S M T W T F S S M T W T F S 20 May 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 6 1 2 3 4 5 12 June

6 7 8 9 10 11 12 6 7 8 9 10 11 12 7 8 9 10 11 12 13 6 7 8 9 10 11 12 180 Total

13 14 15 16 17 18 19 13 14 15 16 17 18 19 14 15 16 17 18 19 20 13 14 15 16 17 18 19

20 21 22 23 24 25 26 20 21 22 23 24 25 26 21 22 23 24 25 26 27 20 21 22 23 24 25 26 61 Trimester 1

27 28 29 30 27 28 29 30 31 28 29 30 31 27 28 29 30 50 Trimester 2

69 Trimester 3

180 Total

*A	12-month	employee's	work	schedule	includes	all	days	when	school	is	out	of	session,	except	for	the	following	holidays	available	to	all	employees:	
July	3,	2020																																				November	11,	2020												December	24,	2020																		January	1,	2021																												March	31,	2021
September	7,	2020																							November	26,	2020												December	25,	2020																		January	18,	2021																										May	31,	2021
September	28,	2020																					November	27,	2020												December	31,	2020																		February	15,	2021																								

AUGUST 2020 NOVEMBER 2020 FEBRUARY 2021 MAY 2021

SEPTEMBER 2020 DECEMBER 2020 MARCH 2021 JUNE 2021

Citizens of the World
2020-2021 Organizational Calendar

DRAFT

JULY 2020 OCTOBER 2020 JANUARY 2021 APRIL 2021

SAMPLE DAILY SCHEDULES 

The daily schedules below present examples of how CWC Hollywood structures the school 

day for transitional kindergarten/kindergarten through 5th grade. The final schedules will be 

determined based on factors such as the configuration of the Charter School facility, 

availability of enrichment teachers and opportunities for teaming across classrooms. 

CWC Hollywood will meet or exceed annual instructional minutes requirements described 

below. Any change to the schedule will continue to result in the instructional minutes 

provided below being met. 

TRANSITIONAL KINDERGARTEN AND KINDERGARTEN SAMPLE SCHEDULES 

TIME MONDAY TUESDAY THURSDAY FRIDAY 

8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 
ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & 

Handwriting), Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 
ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & 

Handwriting), Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 

11:15-12:00 Lunch & Recess 

12:00-1:00 

Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 

language arts, social studies and science-based projects that incorporate 

mathematics; designated ELD time 

1:00-1:50 

Physical 

Education; 

designated ELD 

time 

ELA 

Physical 

Education; 

designated ELD 

time 

ELA 
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TIME  MONDAY  TUESDAY  THURSDAY  FRIDAY  

1:50-2:25  Specials (e.g., Music, Visual  Arts);  designated ELD time  

2:25-2:45  Circle  Time, End  of Day  Review  

 

Total number of daily instructional minutes: 315  

 

TIME  WEDNESDAY  – EARLY  RELEASE  DAY  

8:30-8:45  Morning Meeting / Social and Emotional Learning / Council  

ELA: Writer’s Workshop,  Reader’s Workshop,  Fundations (Phonics & Handwriting),  
8:45-9:30  

Fundamentals of Grammar,  Guided Reading  

9:30-10:00  Recess  

ELA: Writer’s Workshop,  Reader’s Workshop,  Fundations (Phonics & Handwriting),  
10:00-10:45  

Fundamentals of Grammar,  Guided Reading  

10:45-11:30  Math  

11:30-12:40  Lunch  & Recess  

12:40-1:00  Specials (e.g., Music, Visual  Arts);  designated ELD time  

1:00-1:15  Circle  Time, End  of Day  Review  

2:00-4:30  Faculty  Meeting,  Professional  Development  

 

Total number of daily instructional minutes: 185  

 

FIRST,  SECOND  AND  THIRD  GRADE  SAMPLE  SCHEDULES  

 
TIME  MONDAY  TUESDAY  THURSDAY  FRIDAY  

8:30-8:45  Morning Meeting/ Social and Emotional Learning / Council  

ELA: Writer’s Workshop,  Reader’s Workshop,  Fundations (Phonics & Handwriting),  
8:45-9:30  

Words Their Way,  Fundamentals of Grammar,  Guided Reading  

9:30-9:45  Recess  

ELA: Writer’s Workshop,  Reader’s Workshop,  Fundations (Phonics & Handwriting),  
9:45-10:30  

Word Their Way, Fundamentals of Grammar,  Guided Reading  

10:30-11:15  Math  

Inquiry: Project-Based Learning interdisciplinary learning including emphasis on  

11:15-12:15  language arts,  social studies and science-based projects that incorporate  

mathematics; designated ELD time  

12:15-1:15  Lunch & Recess  

Physical  ELA  Physical  ELA  

Education;  Education;  
1:15-2:05  

designated ELD designated ELD 

time  time  

2:05-2:40  Specials (e.g., Music, Visual  Arts); designated ELD time  

2:40-3:00  Closing Circle, End  of Day  Review  

 

Total number of daily instructional minutes: 315  

 

TIME  WEDNESDAY  - EARLY  RELEASE DAY  

8:30-8:45    Morning Meeting/ Social and Emotional Learning / Council  

ELA: Writer’s Workshop,  Reader’s Workshop,  Comprehension Toolkit,  Fundations 

8:45-9:30  (Phonics & Handwriting),  Words Their Way,  Fundamentals of Grammar,  Guided  

Reading  

9:30-10:00  Recess  
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TIME WEDNESDAY EARLY RELEASE DAY 

10:00-10:45 

ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Fundations 

(Phonics & Handwriting), Words Their Way, Fundamentals of Grammar, Guided 

Reading 

10:45-11:30 Math 

11:30-12:40 Lunch & Recess 

12:40-1:00 Specials (e.g., Music, Visual Arts); designated ELD time 

1:00-1:15 Closing Circle, End of Day Review 

2:00-4:30 Faculty Meeting, Professional Development 

Total number of daily instructional minutes: 185 

FOURTH AND FIFTH GRADE SAMPLE SCHEDULES 

TIME MONDAY TUESDAY THURSDAY FRIDAY 

8:30-8:45 Morning Meeting/ Social and Emotional Learning 

8:45-9:45 
ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Words Their 

Way, Guided Reading 

9:45-10:00 Recess 

10:00-10:45 
ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Words Their 

Way, Guided Reading 

10:45-11:30 Math 

11:30-12:30 

Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 

language arts, social studies and science-based projects that incorporate 

mathematics; designated ELD time 

12:30-1:15 Lunch & Recess 

1:15-2:05 Specials (e.g., Music, Visual Arts); designated ELD time 

2:05-2:55 

Physical 

Education; 

designated ELD 

time 

ELA Physical 

Education; 

designated ELD 

time 

ELA 

2:55-3:15 Closing Circle, End of Day Review 

Total number of daily instructional minutes: 345 

TIME WEDNESDAY EARLY RELEASE DAY 

8:30-8:45 Morning Meeting/ Social and Emotional Learning 

8:45-9:30 
ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Words Their 

Way, Guided Reading 

9:30-10:15 Recess 

10:15-11:00 
ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Words Their 

Way, Guided Reading 

11:00-11:45 Math 

11:45-12:55 Lunch & Recess 

12:55-1:15 Specials (e.g., Music, Visual Arts); designated ELD time 

1:15-1:30 Closing Circle, End of Day Review 

2:00-4:30 Faculty Meeting, Professional Development 

Total number of daily instructional minutes: 185 
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INSTRUCTIONAL MINUTES 

The CWC Hollywood daily schedule and annual calendar amounts to an annual offering of at 

least as many, or more, than the minimum number of instructional minutes and days set forth in 

Education Code Section 47612.5 and Title 5, California Code of Regulations Section 11960. These 

sections require all students to be offered a minimum of 175 school days and, more specifically, 

kindergarten students to be offered 36,000 minutes, grades 1-3 to be offered 50,400 minutes, and 

grades 4-5 to be offered 54,000 minutes, annually. The table below represents the instructional 

minutes offered in the instructional program (“Total Number of Instr. Minutes”), subject to 

potential changes in the schedules above: 

Grades	 Grades	Offered

Number	of	

Regular	

Days

	Number	of	

Instr.	

Minutes	

Per	Regular	

Day

Number	of	

Early	

Dismissal	

Days

Number	of	

Instr.	

Minutes	

Per	Early	

Dismissal	

Day

Number	of	

Minimum	

Days

Number	of	

Instr.	

Minutes	

Per	

Minimum	

Day

Number	of	

[Other]	

Days

Number	of	

Instr.	

Minutes	

Per	[Other]	

Day

Total	Number	

of	Instr.	Days

Minutes	

Req'd	Per	

State	Law

	Total	

Number	of	

Instr.	

Minutes

Number	of	

Instr.	

Minutes	

Above/	

Below	

State	Req't.

TK/K Yes 141 315 39 185 0 0 0 0 180 36000 51630 15630

1 Yes 141 315 39 185 0 0 0 0 180 50400 51630 1230

2 Yes 141 315 39 185 0 0 0 0 180 50400 51630 1230

3 Yes 141 315 39 185 0 0 0 0 180 50400 51630 1230

4 Yes 141 345 39 185 0 0 0 0 180 54000 55860 1860

5 Yes 141 345 39 185 0 0 0 0 180 54000 55860 1860

6 No 0 0 0 0 0 0 0 0 0 54000 0 -54000

7 No 0 0 0 0 0 0 0 0 0 54000 0 -54000

8 No 0 0 0 0 0 0 0 0 0 54000 0 -54000

9 No 0 0 0 0 0 0 0 0 0 64800 0 -64800

10 No 0 0 0 0 0 0 0 0 0 64800 0 -64800

11 No 0 0 0 0 0 0 0 0 0 64800 0 -64800

12 No 0 0 0 0 0 0 0 0 0 64800 0 -64800

PROFESSIONAL DEVELOPMENT 

CWC Hollywood’s academic model demands high quality teaching and expert teachers. As 

such, professional development is a core component of the Charter School’s design. 

CORE BELIEFS 

We apply our beliefs about how learning best occurs presented in Element 1 not only to 

instruction for students but also to professional development for teachers. We offer professional 

development that is targeted to individual teachers’ needs as well as offerings that are required 

for all staff. 

Just as our teachers design curriculum based on their individual student’s needs, so too does our 

Principal. CWC Hollywood’s Principal designs professional development activities to meet the 

specific needs of individual teachers. The Principal adjusts the professional development plan to 

accommodate the needs of incoming faculty members, respond to insights gleaned from 

practice, and develop techniques to respond to identified student needs. 

The principle of the Gradual Release of Responsibility is also applicable for structuring adult 

learning. We: 
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 Present tools and techniques 

 Support teachers as they strive to integrate those into their rich repertoire of instructional 

techniques 

 Guide analyses of effectiveness 

 Provide feedback as needed 

 Monitor independent implementation 

In addition to developing their competencies teaching students, teachers have opportunities to 

develop their skills supporting their peers. Therefore, in addition to participating in professional 

development, key teachers are asked to take on the role of being a resource to their peers. We 

identify individuals as team leaders in specific areas. For example, a teacher might receive more 

extensive training in math and be responsible for setting up the mathematics instructional 

calendar and supporting professional development in mathematics. 

Opportunities for faculty collaboration are built-in throughout the weekly schedule. As presented 

in the sample schedules above and described further below, the shortened day allows staff to 

gather with the Principal, other administrators and/or regional leaders for structured whole-

school planning, cross-classroom curriculum design, reflection, and targeted professional 

development. This block is crucial to communicating and executing the vision of the Charter 

School. It also provides ample time for teachers to plan curriculum as demanded by our project-

based learning approach. 

STRUCTURES 

The Principal bears primary responsibility for creating our professional development plan and 

specific activities for our faculty based on their individual needs and experience levels. These 

activities encompass detailed instruction in our educational philosophies, assessment 

methodologies, utilization of our data systems, and more. 

Specific professional development activities to support faculty in their professional growth 

include: 

 SUMMER INSTITUTE: During a summer institute, all faculty receive in‐depth training on our 

educational philosophies, review research studies, and collaboratively plan curriculum 

and lessons. This is an intensive few weeks to establish a strong school culture and ensure 

that every year all teachers and staff – both returning and new – are fully prepared for 

the first day of school and the work throughout the school year. Deep planning around 

curriculum, assessment, unit and lesson design takes place among teacher teams, led by 

CWC Hollywood’s leadership team, teacher leaders, regional support staff, and outside 

experts. This also is a time when practices between the CWC LA schools can be shared 

to ensure that the region is learning from best practices and sharing them with others. 

New staff have nearly three (3) weeks at the summer institute and returning staff have 

nearly two weeks. If a staff member is absent during summer institute they are provided 

all reading materials. In addition, they receive targeted support from their grade level 

team and administrators. Weekly professional development deepens the understanding 

gained during summer institute, allowing for further support for those who were unable to 

attend summer institute. 

 FACULTY RESOURCES: An administrator compiles a resource library for the faculty that 

includes online and hard copy reference materials, research studies and sample 

curriculum and lesson plans. 
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 PROFESSIONAL DEVELOPMENT MEETINGS: All faculty meets regularly on the early release 

day to continuously develop, refine and evaluate curriculum and lesson plans based on 

individual students’ needs, teacher needs and the progress of the school as a whole in a 

collaborative, supportive environment. Our Charter School calendar also includes 

approximately five (5) full work days throughout the year for intensive development, 

either via outside conferences or internal full‐day workshops. Professional development 

includes sessions in which one faculty member shares his/her expertise on a particular 

topic or staff shares “best practices” with each other; Principal‐led sessions; guest 

lecturers including experts from specific programs and partners at other schools in Los 

Angeles; and site visits to model/partner schools. 

 DAILY PLANNING TIME: Teachers are given ample planning time. Students’ participation 
in specialty/enrichment classes allows time for planning during the school day. In 

addition, portions of the on-going professional development on shortened days allows 

teachers to work in partnership with their peer teachers within and across grade levels. 

While our teachers – and indeed all teachers – spend countless hours outside of school 

preparing, planning and, reviewing student work, this time allotted during the school day 

enables our teachers to work collaboratively as a team in designing lessons that best suit 

individual students in a supportive, professional atmosphere. 

TEACHER RECRUITMENT 

CWC Hollywood believes that recruiting, developing, supporting and retaining high-quality 

teachers (appropriately credentialed teachers who have the skill and experience to implement 

the instructional program described throughout this charter, and who also possess the mindset to 

continually grow and improve their own practice) are essential to the success of our Charter 

School. School leaders select teachers based on the qualifications outlined in Element 5. 

Recruitment of teachers utilizes multiple methods: professional networks, online sites and local 

universities with education credentialing programs. We make use of our professional networks 

(such as Teach For America, local charter schools, the California Charter Schools Association, 

and university connections) to publicize open positions. Postings appear on multiple sites (such 

as Ed Join, Craigslist and CWC Hollywood’s website) and are forwarded through university 
alumni and charter school groups. We also have highly prominent and respected educators on 

our Board and within our network who assist in spreading the word about our recruitment. Finally, 

CWC Hollywood hires Teaching Associates as teachers, when they meet the requirements of the 

position. 

When a position is available, CWC Hollywood reviews the criteria and qualifications for the open 

teaching position and advertises it along with a job description. Based on a review of resumes, 

school leaders (and current teachers) interview likely candidates and observe them teaching a 

sample lesson. As needed, additional processes such as analysis of student performance data or 

videotaped instruction are utilized to select final candidates. 

Our thorough and rigorous selection process ensures that selected candidates are aligned with 

our mission and philosophy and bring a strong repertoire of skills as well as a willingness and 

capacity for ongoing development. 
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PROFESSIONAL DEVELOPMENT CONTENT AND OUTCOMES 

Professional development includes: 

 Presentation of the theoretical underpinnings of our philosophy and curricular 

approaches 

 Activities to assist teachers in internalizing the theories 

 Introduction to curricular tools 

 Opportunities to plan using the curricular tools, with support 

 Introduction to assessment tools 

 Training in analyzing assessment data and determining the implications for instruction 

Through professional development, teachers develop: 

 An understanding of the theoretical underpinnings of our philosophical, pedagogical 

and curricular approaches 

 Skill in analyzing student assessment data to assess students’ progress and determine 

implications for future teaching 

 Familiarity and dexterity with utilizing curricular tools to accomplish student achievement 

goals 

 Capacity and comfort in reflecting with their peers as they strive to become even better 

teachers 

While the specific agendas, trainers, and materials are determined by our Principal or their 

designee, among other things, our teachers study the following in the context of the 

foregoing activities: 

 Curricular tools outlined in Element 1 

 Instructional strategies described in Element 1 

 Techniques for meeting a variety of student needs as presented in Element 1 

 Assessments presented in Element 2 and Element 3 

The Principal utilizes feedback from teachers, observations of instruction, and student 

performance data in determining the specific content and timing of professional development. 

Included below is a sample professional development plan for year one of the new charter term 

that can be customized for future years of the charter term. We include in this plan a sample list 

of topics that would be covered during CWC Hollywood’s Summer Institute and professional 
development meetings that take place during early-release Wednesdays. Please note that this 

plan is subject to change based on the specific needs of the school in year one of the charter 

term as identified by the Principal at that time. 
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Year 1 of Charter Term: Professional Development Topics 

Sample topics 

to be covered 

during Summer 

Institute 

 
 
 
 
 
 

 
 
 
 

CWC Mission and Core Values 

Refining Staff Norms 

Revisiting the Graduate Disposition Framework and Tools 

Revisiting CWC Assessment Suite 

Revisiting Project-Based Learning and Backwards Planning 

Revisiting Social Emotional Development and a Positive Response to 

Behavior at CWC 

Revisiting Cognitively Guided Instruction in Mathematics 

Revisiting a Balanced Literacy Approach at CWC 

Emergency Preparedness and Drills 

Revisiting Special Education and Inclusion at CWC 

PD Structures 

and Sample 

Topics to be 

covered during 

Early Release 

Wednesdays 

 

 
 
 
 
 

 
 
 
 
 
 

Facilitated Grade Level Planning: Inquiry and Backwards Design 

(ongoing) 

Critical Friends Group (ongoing) 

Embedding Graduate Dispositions within Inquiry Units 

Graduate Disposition Assessment Tools 

Mindfulness and Social Emotional Development 

Unpacking the Units of Study Curriculum for Readers and Writers 

Workshop 

Mini-Lessons within a Readers and Writers Workshop 

Small Group Work and Conferring within a Readers and Writers Workshop 

Differentiation within a CGI Classroom 

How to Structure a CGI Problem Share 

Analyzing student work protocols (ongoing) 

Trimester Data Analysis (ongoing) 

MEETING THE NEEDS OF ALL STUDENTS 

At CWC Hollywood, we take the challenge seriously as educators to help every student achieve. 

We firmly believe that with strong teaching in the classroom supported by targeted 

intervention17 as needed, every child can meet or exceed grade level expectations that are 

academic, social, or behavioral in nature. We recognize that students learn in different ways 

and we adjust our teaching to maximize the learning potential of every child. To promote 

academic success, we support students in expanding their skills and help them develop 

strengths in areas in which they struggle. 

Since our constructivist, project‐based educational program inherently values and 

accommodates differentiated learning, our special needs populations (academically low 

achieving, special education, gifted, EL, and low socioeconomic level students) will 

automatically receive focused attention around their needs and strengths, as teachers 

implement individualized instruction based on data‐driven assessments. Following are the 

additional components of our academic program that ensure that students are offered the most 

17 For CWC Hollywood, targeted intervention means that we monitor students’ progress according to the assessments 

and assessment procedures outlined in Element 2 and Element 3. When those assessment results indicate that a student 

(or students) needs additional assistance, supplemental small group (or individual) instruction will “target” the specific 
concepts or skills with which the student(s) is struggling. When a student tests below average or below grade level on the 

NWEA, CAASPP, F&P reading assessments, and other classroom assessments, this is an indication that this student will 

need additional assistance. Interventions will be provided first by the classroom teacher and/or Teaching Associate 

(where applicable) and, when greater need is identified, by additional support staff. 
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effective education possible: 

1. Small class sizes and low teacher-to-student ratios (approximately 26 students per classroom), 

which allow the teachers to truly know their students 

2. Ample instructional planning time so that teachers can modify and create lessons 

and curriculum to meet the needs of individual students 

3. A culture among teachers of openness and collaboration, including regular team 

planning sessions and professional development activities, allowing teachers to learn 

from each other’s varying expertise in handling learning differences 

4. Ongoing communication between teachers and parents and a commitment to work 

together for the education of their children 

5. Various forms of assessment that are used to guide instruction 

6. Learning goals that are clearly articulated 

7. High expectations for all students 

CWC Hollywood has carefully created procedures and provides staffing resources to ensure 

that the needs of all students are met, including those who need additional support beyond 

the classroom to meet grade-level standards. Two core structures ensure that we monitor 

and address the needs of all students: Coaching Cycles and Student Success Team 

meetings. 

COACHING CYCLES 

The Principal, Assistant Principal and other coaching team members at CWC Hollywood meet 

with teachers to review the progress of every child in the class. In doing so, they review the 

teacher’s practices and students’ performance in key assessments described more fully below in 
Element 2 and Element 3. During these meetings, the teacher discusses goals for the year, as 

well as the progress of each student and any changes that have been noticed since the last 

meeting, taking note of any strengths and areas of concern that may be academic, social, or 

behavioral in nature. Over time, these notes provide evidence of trends, patterns, or events that 

have influenced the teacher’s practices and/or students’ successes and can be used to better 

understand learning needs, individual styles, classroom differentiation strategies and appropriate 

interventions when necessary. The coaching team member and teacher engage in a reflective, 

rigorous conversation, and when faced with a student who poses a particular challenge, they 

will initiate a Student Success Team meeting. 

STUDENT SUCCESS TEAM MEETINGS 

For students identified based on their assessment data and/or teacher or parent request as 

needing additional support, a Student Success Team (“SST”) meeting is held. If a parent or 

teacher has a concern, a special meeting to discuss this topic is held, which can also lead to an 

SST. The SST typically includes the Principal, Assistant Principal, and/or other staff such as the Lead 

Teacher, Teaching Associate, Counselor, or other individual who works with the student. The 1‐2 

teachers who are familiar with the student are included, and the student’s parent/guardian may 
attend. The SST works with parents/guardians, teachers and the students themselves to identify 

their learning needs and together they develop a plan for academic and social success. It is this 

plan that determines when, how often and for how long the team will meet. This decision is 

made separately for each individual situation, and the team continues to meet at a frequency 

the group determines based on the needs of the child until the child has achieved success or 

meets the goals set. During the meeting, the team records all pertinent information for the 

student. Goals are established and interventions put in place to support the child. Responses 

might include instructional modifications, new behavioral strategies in the classroom, greater 
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follow-up strategies implemented in the home, or a new approach to differentiation of 

instruction. This practice is an effective problem-solving strategy to address issues as they arise, 

and to monitor student progress. Progress monitoring, including ensuring that follow-up meetings 

are scheduled, is led by a member of the SST to be designated at the initial SST meeting. 

In addition, CWC Hollywood’s instructional program provides additional opportunities for 

students with a range of needs in its after school program. During this important time, students 

may receive intervention support or take additional enrichment classes based on an area of 

interest to him or her. In this way, students are able to both reinforce skill development and/or 

receive additional acceleration opportunities. 

ENGLISH LEARNERS 

A core part of CWC Hollywood’s mission is to meet the educational needs of all students in an 
environment that fosters an appreciation and understanding of other languages and cultures. 

Students at CWC learn the California ELD Standards in tandem with the Common Core State 

Standards for ELA/Literacy. Students are engaged in the type of rich instruction called for in the 

Common Core State Standards for ELA/Literacy, with appropriate scaffolding that attends to 

their particular language learning needs. They are fully supported as they: 

 Read, analyze, interpret, and create a variety of literary and informational text types 

 Develop an understanding of how language is a complex, dynamic, and social resource 

for making meaning 

 Develop an understanding of how content is organized in different text types across 

disciplines using text organization and structure, language features, and vocabulary 

depending on the purpose and audience 

 Become aware that different languages and varieties of English exist 

 Recognize their home languages and cultures as resources to value in their own right 

and to draw upon in order to build proficiency in English 

 Contribute actively to class and group discussions by asking questions, responding 

appropriately, and providing useful feedback 

 Demonstrate knowledge of content through oral presentations, writing, collaborative 

conversations, and multimedia work 

 Develop proficiency in shifting registers based on task, purpose, audience, and text type 

ELs and students at risk of becoming LTELs are supported through strong tier 1 instruction and 

utilize a variety of instructional techniques and research-based approaches to be used 

specifically with ELs: Specially Designed Academic Instruction in English (“SDAIE”), Project GLAD, 
and Sheltered Instruction Observation Protocol (“SIOP”). These curricular resources and 

frameworks are also harnessed for designated ELD on top of additional teacher-developed 

curriculum. 

CWC Hollywood adopts its own English Learner Master Plan. CWC Hollywood complies with 

federal and state mandates regarding EL education and re-designation of EL students. 

Classroom teachers are responsible for providing designated ELD instruction at least several 

times per week, and CWC Hollywood endeavors to align designated ELD instruction with the 

number of minutes of instruction recommended by the CDE. In instances when EL students 

require additional support for designated language development, EL students may work with an 

additional adult (e.g., intervention teacher, Teaching Associate, etc.). Designated ELD 

instruction occurs for all ELs until they are identified as RFEP. These designated ELD lessons focus 

on increasing students’ proficiency in English, as measured by the CA ELD Standards and ELPAC. 

This designated ELD time is protected during the regular school day when teachers use the CA 
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ELD Standards as the focal standards in ways that build into, and from, content instruction to 

develop the critical English language skills, knowledge, and abilities needed for content learning 

in English. 

CWC Hollywood meets all requirements of federal and state law relative to ELs, including Long-

Term English Learners (“LTELs”) or ELs at risk of becoming LTELs, as it pertains to annual notification 

to parents, student identification, placement, program options, EL and core content instruction, 

teacher qualifications and training, re-classification to fluent English proficient status, monitoring 

and evaluating program effectiveness, and standardized testing requirements. Students who are 

at risk for becoming LTELs are tracked and monitored individually to ensure they are making 

adequate progress in their language acquisition from year to year. School staff meets regularly 

to monitor the progress of this group of students. Student progress is monitored every trimester 

when NWEA data is available as well as at other points when additional data is readily available 

(e.g., F&P reading levels, the latest ELPAC scores, the end of a writing unit, and other authentic 

work samples from ELD instruction). Based on a comprehensive analysis of this variety of student 

work and student data, students’ specific needs are identified and individualized goals for each 
student are set by the students’ Lead Teacher and other individuals who are supporting those 

students, if relevant (e.g., SST team). 

CWC Hollywood ensures proper placement, evaluation, and communication regarding ELs and 

the rights of students and parents. Those requirements include, but are not limited to, the 

following items: 

 Home Language Survey: All incoming families complete a Home Language Survey upon 

enrollment at CWC Hollywood. If parents indicate that a student’s primary language is 

other than English, students with no previous experience in LAUSD are administered the 

Initial English Language Proficiency Assessments for California (ELPAC) to determine their 

English Proficiency. 

 ELPAC: The ELPAC is administered to all students whose primary language is not English 

who have yet to be reclassified. The results from this test are examined alongside other 

assessments. The ELPAC is one of the measures used to determine whether students 

redesignate from ELs to Reclassified Fluent English Proficient students. Reclassification will 

be one of the Charter School’s primary goals and measures of success. CWC Hollywood 

follows the state’s guidelines about the administration of ELPAC. 

 ELD Monitoring: Students identified as ELs have their performance tracked both by 

standardized test scores and through CWC’s other assessments and measures. In all of 

the areas above, the goal for an EL is to demonstrate proficiency in the newly adopted 

ELD standards. 

At each reporting period, teachers track student progress toward each ELD standard. Given the 

ELD standards’ alignment to the CCSS ELA standards, teachers compare students’ performance 

and proficiency within ELD specific assessments to their performance on other CCSS aligned ELA 

assessments (e.g. the NWEA MAP assessment and/or CAASPP). CWC Hollywood participates in 

this type of data analysis and comparison throughout each school year as part of the Charter 

School’s protocols to regularly examine and analyze subgroup data. 
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RECLASSIFICATION PROCEDURES 

CWC Hollywood’s reclassification criteria are: 

Criteria  Kindergarten – 1st  grade  2nd grade  3rd -5th  grade  

ELPAC  
 

Overall ELPAC score of  3  Overall ELPAC score of  3  
Overall ELPAC score of  3 or  

or 4 (with Oral or 4 (with Oral Results  4  (with Oral Language and  
Language and  Written  Language and  Written  

 Written Language  
Language performance  Language performance  

performance levels at a 3  
levels at a 3 or 4  levels at a 3 or 4  

or 4 additionally).  
additionally).  additionally).  

 

Progress Progress Report Card  Progress Report Card Marks Progress Report Card Marks 

Marks of Meeting or  of Meeting or Exceeding  in  of Meeting or Exceeding  in  Report  
Exceeding in English  English Language  Arts  English Language  Arts  

Language  Arts  

Grade Level Benchmark score on all Benchmark score on all Met or Exceeded on  

Benchmarks skills assessed on the  skills assessed on the  English Language  

NWEA  MOY or EOY  NWEA  MOY or EOY  AND  Arts/Literacy section of  & ELD Level  
AND   CAASPP OR Benchmark  

 Completed early advanced  score on all skills assessed  

Completed early advanced  level based on site level on the NWEA  MOY or EOY  

level based on site level benchmark assessments assessment  AND  

benchmark assessments (e.g., DRA,  NWEA, on-  

(e.g., DRA,  NWEA, on- demand end-of-unit writing  Completed early advanced  

demand end-of-unit writing  and reading assessments,  level based on site level 

and reading assessments,  etc.) and additional student  benchmark assessments 

etc.) and additional student  work samples  (e.g., DRA,  NWEA, on-

work samples  demand end-of-unit writing  

and reading assessments,  

etc.) and additional student  

work samples  

Parent  Parent Consultation and  Parent Consultation and  Parent Consultation and  

Approval  Approval  Approval  Approval  

 LAT  LAT required to meet to  When student has met all criteria  except  report card  

review above criteria  marks requirement, student  may be referred to LAT for  (Language  
reclassification recommendation. Consult with school 

Appraisal 
personnel.  

Team)  

RECLASSIFICATION GOAL: It is CWC Hollywood’s goal that students are reclassified within three 

(3) years through targeted instruction and assessment. For students enrolled at CWC Hollywood 

beginning in transitional kindergarten, this allows for re‐designation well before they are 

designated an LTEL. For students who are enrolled in subsequent years whose language 

development is still in the beginning or early intermediate stage, students are provided 

additional intervention with a goal that they will stay on target to advance 1‐2 levels or more per 

year such that they can be reclassified in their TK‐5 career. Students’ progress toward 

reclassification is documented in their cumulative files so that this information can be provided 

to a student’s new schools should that student disenroll before being reclassified. 
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The Principal monitors the Charter School’s reclassification rate, and, in collaboration with the 

Executive Director or designee, makes adjustments to the academic program if the goal is not 

being met. In addition, the Principal and members of the leadership team continually monitor 

(for the duration of students’ enrollment at CWC Hollywood) the progress of RFEP students to 
ensure that they are successful after being reclassified, as well as ELs and students at risk of 

becoming LTELs to help ensure that these students are making progress toward reclassification. 

Specifically, CWC Hollywood monitors students who have been reclassified by regularly (when 

the assessment data in the reclassification criteria are available) gathering and reviewing 

subgroup and student-level data to track their progress after reclassification. Additionally, as 

with all students who require additional intervention, CWC Hollywood provides appropriate and 

additional supports if and when any reclassified students are not meeting grade-level standards. 

This might take the form of additional and targeted one-on-one and small group work with the 

teacher, Teaching Associate, and/or any support staff or designated or integrated ELD 

programs as outlined in other sections of this charter. If additional learning issues arise with 

reclassified students, teachers are encouraged to engage in the SST process for that student to 

identify any other additional interventions that may be required. 

Students who are at risk for becoming LTELs are tracked and monitored individually to ensure 

they are making adequate progress in their language acquisition from year to year. School staff 

meets regularly to monitor the progress of this group of students. Student progress is monitored 

every trimester when NWEA data is available as well as at other points when additional data is 

readily available (e.g., F&P reading levels, the latest ELPAC scores, the end of a writing unit, and 

other authentic work samples from ELD instruction). Based on a comprehensive analysis of this 

variety of student work and student data, students’ specific needs are identified and 

individualized goals for each student are set by the students’ Lead Teacher and other individuals 

who are supporting those students, if relevant (e.g., SST team). If students do not meet the goals 

that are set and are not making appropriate progress, a number of additional supports are 

provided, such as the implementation of the SST process and additional intervention supports. 

These students are provided with small group or one-on-one intervention support, additional 

coursework in literacy and language development, and in many cases the convening of an SST 

to develop a plan to provide wrap-around support for the student at school and at home in 

partnership with parents. 

STRATEGIES FOR ENGLISH LEARNERS AND INTERVENTION 

Given the variety of home languages spoken by students residing in Los Angeles and the 

instructional philosophy of the Charter School, CWC Hollywood prepares teachers for a multi‐

lingual environment through rigorous professional development provided during all of the 

professional development structures available at the school. ELs and students at risk of 

becoming LTELs are supported through strong tier 1 instruction and utilize a variety of 

instructional techniques and research-based approaches to be used specifically with ELs: 

Specially Designed Academic Instruction in English (“SDAIE”), Project GLAD, and Sheltered 
Instruction Observation Protocol (“SIOP”) (described further below). In some cases, ELs and 

students at risk of becoming LTELs are provided supplementary intervention time to support their 

language acquisition. Classroom teachers are responsible for providing designated ELD 

instruction at least several times per week, and CWC Hollywood endeavors to align designated 

ELD instruction with the number of minutes of instruction recommended by the CDE. In instances 

when EL students require additional support and designated language development, EL 

students work with an additional adult (e.g., teacher, Teaching Associate, advisory lead, etc.). 

Designated ELD instruction occurs for all ELs until they are identified as RFEP. These designated 

ELD lessons focus on increasing students’ proficiency in English, as measured by the CA ELD 

Standards and ELPAC. This designated ELD time is protected during the regular school day when 
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teachers use the CA ELD Standards as the focal standards in ways that build into, and from, 

content instruction to develop the critical English language skills, knowledge, and abilities 

needed for content learning in English. To accomplish this, EL students likely are grouped 

together by ELD level for targeted instruction throughout the day. CWC Hollywood convenes an 

ELAC, as applicable. 

SPECIALLY DESIGNED ACADEMIC INSTRUCTION IN ENGLISH 

SDAIE is a teaching approach that can be used across the curriculum to support EL students. It 

emphasizes the importance of supporting ELs in acquiring academic‐related skills and 

knowledge, while at the same time learning English through comprehensible second language 

input. The practice is based upon linguistic theories laid out by a number of researchers 

including Dr. Steven Krashen and Dr. James Cummins, who developed “Contextual Interaction 

Theory.” At the heart of the theory are two major components that impact the SDAIE classroom: 
“comprehensible second language input” and a “supportive affective environment.” 

Rather than focusing on language development, SDAIE focuses on content comprehension. 

Language is acquired because of the context in which it is contained. Teachers build 

vocabulary with their students and have high expectations for success of language acquisition 

and the concepts. 

SDAIE encompasses solid teaching techniques that benefit all types of learners, offering 

particular support to students who are ELs. The four (4) major components of this teaching 

approach are: 

 A VISUAL APPROACH TO CLASSROOM PARTICIPATION: Teachers use models, kits, 

manipulatives, and gestures to show students what they are talking about. 

 A HANDS-ON APPROACH TO CLASSWORK: Students learn faster with the use of 

manipulatives and task-oriented projects for them to build new vocabulary into their 

word banks. 

 COOPERATIVE LEARNING STRATEGIES: Teachers structure learning opportunities through 

project-based learning and during workshop instruction. One purpose of these 

opportunities is to allow students to work together, be held individually accountable, and 

develop positive social skills through collaboration. Students are more likely to try to 

practice their English skills in smaller groups. 

 GUARDED VOCABULARY TECHNIQUES: Teachers make conscious choices regarding the 

language used and how vocabulary will be introduced, practiced, and incorporated 

into all components of their lessons. Paying attention to clearly enunciate words and 

phrases, teachers avoid idioms, colloquialisms and abbreviations. 

The SDAIE approach seeks to teach both content and language in a cognitively demanding 

environment. The nature and goals of SDAIE lessons are to provide equal access to the 

curriculum of study. SDAIE strategies are consistent with multiple intelligence strategies, project-

based learning theories, and special education disciplines. 

PROJECT GLAD 

Project GLAD is an instructional and professional development model in the area of language 

acquisition and literacy. Project GLAD strategies are specific methods of instruction for a 

successful English immersion education in a multi-lingual classroom. 
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According to its materials, the major components of this pedagogical approach include: 

1. Teach to the highest: 

 A classroom environment that values the student and provides authentic 

opportunities for use of academic language and maintains the highest standards 

and expectations for all students. 

2. Brain research, metacognition, and second language acquisition: 

 A time to activate and focus prior knowledge: inquiry charts, brainstorming, and 

clustering 

 An opportunity to ensure a common base of understanding and scaffolding: direct 

experiences, films, visuals, and teachers’ read-alouds. 

 Students taught how and encouraged to organize thoughts and texts utilizing 

multiple intelligences: graphic organizers, summaries, visuals, or contextual and 

semantic clues. 

 Metacognitive aspect of teacher and students modeling of how an answer was 

obtained, not merely the correct answer. 

 A student set purpose for learning: motivating, stated result or goal, student choices, 

inquiry charts. 

 Chances to negotiate meaning from language and text: co-op activities for problem 

solving, social skills; heterogeneous grouping. 

3. Reading and writing to, with, and by students: 

 Reading that stresses the purpose and joy before the skills; that begins with writing 

and reading one's own language; continues with immense amounts of being read 

to; time for silent sustained reading and silent sustained writing with oral book sharing 

and quick shares. 

 Direct teaching of concepts, vocabulary, or necessary skills; text patterns, academic 

language, writing patterns; decoding skills. 

 Writing that stresses the metacognitive use of reading and writing as a process; use of 

clustering/brainstorming to initiate writing; acceptance of developmental level of 

writer; editing and revising done only in appropriate place in the process. No over-

editing in early drafts; not all writing brought to editing stage; use of conferencing 

methods to guide students through the process; use of logs for personal responses to 

texts or issues; use of interactive journals. 

 Big Books on walls, shared reading/writing experiences are only a few strategies for a 

language functional environment; use of personal interaction values oral ideas and 

cross-cultural respect. 

4. Strategies to foster respect, trust, identity, and voice (Cummins, Berman, Baron). 

5. Ongoing assessment: 

 Use of a variety of assessment tools to provide reflection on what has been learned, 

how it was learned and what will be done with the information. 

 Assessment, ongoing and summative, based on strengths, as well as needs. 

SHELTERED INSTRUCTION OBSERVATION PROTOCOL 

Sheltered Instruction Observation Protocol (“SIOP”) his is a research-based and validated 

instructional model that has proven effective in addressing the academic needs of ELs 

throughout the United States. The SIOP Model consists of eight (8) interrelated components: 

1. Lesson Preparation 

2. Building Background 

3. Comprehensible Input 

4. Strategies 

5. Interaction 



 

 

 

 

  

  

  

  

 

 

  

 

 

   

 

 

 

 

 

  

 

    

  

  

 

 

  

  

 

 

      

 

 

  

 

 

  

 

  

 

   

 

 

  

 

  

  

 
 

 

Citizens of the World Charter School Hollywood p. 91 

Renewal Petition for a Five-Year Term 

6. Practice/Application 

7. Lesson Delivery 

8. Review and Assessment 

Using instructional strategies connected to each of these components, teachers are able to 

design and deliver lessons that address the academic and linguistic needs of ELs. 

SDAIE, Project GLAD and SIOP are all intrinsic to constructivism, project‐based learning, and 

multiple intelligences theory. These coordinated approaches ensure that all CWC Hollywood 

students acquire English language skills in reading, writing, listening, speaking, viewing, and 

thinking, and proficiently meet grade-level ELA standards. 

Students at risk of being classified as an LTEL have very specific language learning needs and 

require a program with specific interventions. In order to meet these unique needs, these 

students are primarily scheduled in heterogeneous classes taught at their grade-level alongside 

students who are fluent in English. CAASPP and other school assessment data are utilized to 

determine student classroom placement each year, and other classroom-level data are utilized 

to determine daily groupings of students. Teachers regularly group students based on their need, 

utilizing CAASPP data, ELPAC results and all other forms of assessment described in this charter. 

This ensures that students at risk of being classified as an LTEL have access to rigorous, grade-

level instruction and can benefit from participating in rich academic discourse. All teachers who 

teach these students use SDAIE strategies to provide support and differentiation across all 

academic disciplines. A strong emphasis on developing academic language is provided in 

these classes. Given that students at risk of being classified as an LTEL can feel discouraged in 

school, teachers place significant emphasis on engaging these students with high interest lessons 

and texts, strong relationship building, and positive outreach to students’ families. Additionally, 
teachers ensure that these students are actively engaged and participate in classroom 

discussions and small group work to ensure that they are able to take advantage of all 

opportunities to develop their language and literacy skills. 

MONITORING AND EVALUATION OF PROGRAM EFFECTIVENESS 

Each school year, school leadership takes steps to ensure CWC Hollywood’s program is effective 

for our EL population. As part of this program monitoring, leadership partakes in an annual 

analysis of our ELD program and goes through the following items to evaluate, refine and adjust 

instructional practices for the coming school year. Progress monitoring is conducted by staff on 

an on-going basis, including an administrator (Principal or Assistant Principal) and teachers of 

select EL students and students at risk of being classified an LTEL. The Principal or designee is 

responsible for progress monitoring. 

 Analyze adherence to academic benchmarks as dictated by the newly adopted ELA 

standards 

 Monitor academic data of each EL student and student at risk of being classified an LTEL 

and his/her progress based on the number of years within our program to determine if 

(s)he has experienced adequate yearly progress and assess what additional supports 

(s)he might need; targeted focus will be placed on students at risk of being classified an 

LTEL 

 Monitor academic data of the entire EL subgroup to evaluate CWC Hollywood’s 

approach and success with this portion of our student population 

 Continue to monitor the academic data of RFEP students to ensure their continued 

success and progress within all areas of academic development 

 Monitor and support teachers to explicitly identify and teach concrete language 
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objectives and academic vocabulary within daily instruction and unit plans 

 Monitor teacher qualifications and the use of appropriate instructional strategies based 

on program design 

 Monitor student identification and placement 

 Monitor availability of adequate resources 

GIFTED AND ACADEMICALLY HIGH-ACHIEVING STUDENTS 

Some students need support to meet grade level standards, while other students need 

challenges in class to continue to grow academically. This will be particularly true for students 

who are high-achieving or designated as gifted and talented. Though gifted students present 

instructional challenges, a separate, segregated classroom experience is not necessary. 

As a general rule, we do not believe that any one assessment should be used to classify children 

or determine what resources are provided for a child‘s learning. Therefore, we will offer 

differentiated instruction for all students who excel, not just those identified as gifted and 

talented at CWC Hollywood. For intellectual ability, CWC Hollywood may refer children to the 

District for GATE testing when their NWEA assessment scores are in the 98th or 99th percentile in 

both ELA and math for two consecutive years. The onsite designee for families should contact 

regarding GATE is the Principal or designee. Any designee for GATE would be advertised to the 

community via regular communication channels and/or the Family Handbook. 

Our project‐based curriculum with an emphasis on Gardner’s multiple intelligences is designed 

to allow all students to pursue their learning in an in‐depth way and at a challenging pace. 

Giftedness involves the interaction of three (3) sets of characteristics: above average intellectual 

ability, creativity, and task commitment. (Renzulli 1986) CWC Hollywood works to ensure that 

potentially high-achieving students are not simply given additional work to do but rather are 

effectively engaged and supported in their learning at an appropriate level. 

In the classroom, gifted children tend to: 

 Get their work done quickly and may seek further assignments or direction 

 Ask probing questions that tend to differ from their classmates in depth of understanding 

and frequency 

 Have interests in areas that are unusual or more like the interests of older students 

These students potentially differ from their classmates on three (3) key dimensions: 1) the pace at 

which they learn; 2) the depth of their understanding; and 3) the interests that they hold. (Maker, 

1982.) 

In working with high achieving students, CWC Hollywood teachers draw on the work of Sandra 

Kaplan (2013) whose educational research advocates a “depth and complexity” approach to 
providing appropriate challenges for gifted students. She suggests the following ways for 

teachers to enhance the curriculum for a gifted student: 

1. Present content that is related to broad‐based issues, themes, or problems 

2. Integrate multiple disciplines into the area of study 

3. Present comprehensive, related and mutually reinforcing experiences within an area of 

study 

4. Allow for the in‐depth learning of a self‐selected topic within the area of study 

5. Develop independent or self‐directed study skills 

6. Develop productive, complex, abstract and/or higher level thinking skills 
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7. Focus on open‐ended tasks 

8. Develop research skills and methods 

9. Integrate basic skills and higher level thinking skills into the curriculum 

10. Encourage the development of products that challenge existing ideas and produce 

"new" ideas 

11. Encourage the development of products that use techniques, materials, and form 

12. Encourage the development of self‐understanding 

13. Evaluate student outcomes by using appropriate and specific criteria through self‐

appraisal, criterion‐referenced and/or standardized instruments 

At CWC Hollywood teachers learn to design curriculum and present instructional strategies that 

meet the varying needs of all learners, including gifted students. Furthermore, diversity exists 

within a gifted population, as demonstrated through the range in relative strengths and 

weaknesses, interests, work output, and personality traits of students. Some gifted students may 

also be ELs and/or reclassified students, in which case the progress monitoring of these students 

overlaps with those described above for ELs. Staff uses a variety of teaching styles in order to 

encourage all students to reach his or her potential. Dynamic grouping, flexible pacing of 

instruction, project‐based work, student‐directed learning, and individual investigations are some 

of the specific techniques employed in our classrooms. In most cases, differentiated instruction 

for gifted students is provided in their classroom that includes students who are not designated 

gifted because a separate, segregated classroom experience is not necessary to support the 

needs of gifted students. In some cases, gifted students are in groups with other high achieving 

students in a classroom (such as an elective) as a strategy to address their needs with a more 

targeted approach. Progress monitoring is conducted by staff on an on-going basis, including 

an administrator (Principal or Assistant Principal) and teachers of select gifted students, who 

assess the needs of gifted students and what programs are necessary to support those children 

in each of their classes. Parents also are consulted on a regular basis to ensure that there is 

alignment on the approach. CWC Hollywood is committed to allowing students to move fluidly 

and appropriately to push and challenge each student to learn in his or her appropriate zone of 

development. 

UNDERACHIEVING GIFTED 

Students who perform well on assessments but encounter more extensive challenges in project-

based work, task completion, and other assignments that require self-regulation may be 

considered underachieving gifted. Some underachieving gifted students may also be ELs and/or 

reclassified students, in which case the progress monitoring of these students overlaps with those 

described above for ELs. Parents are notified of this issue during family conferences. For these 

students who are gifted but do not have the task commitment, we apply similar tactics that 

address our “at‐risk” population. By fostering active student involvement in their own learning we 

increase student interest and enthusiasm. Teaching self‐monitoring and self‐management skills 

helps these students set their own goals and persevere when working on a project. Grouping 

them with more motivated students – both gifted and struggling – also provides a peer 

attitudinal model to help engage them in their own learning. 

STUDENTS ACHIEVING BELOW GRADE LEVEL 

CWC Hollywood staff monitors student performance to ensure that students who are at‐risk of 

failing to perform at grade level are appropriately supported. Students who are identified as 

high- or low-achieving are identified through a combination of interim benchmark assessments, 

unit or lesson assessments, teacher observations and/or parent observations. CWC Hollywood 

monitors an individual student’s performance throughout the year according to the assessment 
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procedures presented in Element 2 and Element 3. In the case of students who are performing 

below expectations, CWC Hollywood teachers use that information to select instructional 

modifications. Some of these students may also be designed an EL and/or student at risk of 

being classified as an LTEL, in which case the supports and progress monitoring overlap with 

those described above. 

When the classroom teacher’s instructional modifications do not produce the desired results that 

would put the student on track to perform at grade level, additional steps are taken. If a 

teacher or parent has a concern, a special meeting is called to discuss the situation. This may 

lead to referring the student to the Student Success Team, and when needed, students are 

evaluated on a case‐by‐case basis by the Student Success Team. Student support plans are 

developed, which might include additional in-classroom and out-of-classroom intervention 

supports, depending on each student’s situation. Ultimately, we believe that the greatest 

responsibility for successfully educating these students lies within the core classroom day. 

Through professional development and collaborative support, teachers receive training on 

effective intervention strategies targeted towards the areas of greatest need. In order to reach 

the greatest number of our students falling within this category, teachers are trained to utilize the 

following best practices: 

HIGH EXPECTATIONS: Because of a strong belief in each student’s potential, teachers 

are committed to identifying the student’s strengths to help him/her reach this potential 
and utilizing the most effective techniques to do so. 

VARIED ASSESSMENT: As all students possess and utilize different strengths for their 

learning, a teacher who allows for a variety of assessments is more apt to find out what 

students have truly learned, not just how they take a test. Portfolios, oral presentations, 

open‐book tests, group projects, and graphic maps are only some of the many avenues 

available for teachers to tap into their students’ knowledge. The wider the variety of 

assessment the teacher uses and the more authentic and ongoing it is, the truer the 

picture the teacher will get of his/her student’s understandings. (See Element 2 for explicit 
details about our assessment methodologies.) 

DATA-INFORMED INSTRUCTION: Teachers, supported by school leaders, analyze 

standardized and classroom-based assessment data. Through this analysis, they identify 

trends of mastery and difficulty for individuals, groups of students, and the class as a 

whole. They identify skills, concepts, and strategies in need of further instruction. Based on 

the trends, they determine whether whole class re-teaching, small group intervention, 

individual one-on-one support or another action is the appropriate response. 

DYNAMIC AND VARIED GROUPING: Instructional groupings are varied from 

homogeneous to heterogeneous and changed often, as students’ capacities develop. 
Students can make great leaps in development seemingly “overnight” – our groupings of 

students are fluid in recognition of this reality. 

SMALL GROUP INTERVENTION: CWC Hollywood has a low teacher-to-student ratio that 

enables extensive small-group instruction every day. Teachers and Teaching Associates 

lead small group intervention lessons for students with specific needs. Checks for 

understanding (exit tickets, questioning, quick writes, etc.) are built into small group 

lessons for ‘in the moment’ assessments, in addition to the assessment practices outlined 

in Element 2 and Element 3. The classroom teacher, supported by Teaching Associates, 

assesses student progress to determine when small group intervention is necessary and 
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when it is no longer be necessary because the student(s) have learned the identified skill 

or concept. 

TARGETED RETEACHING: When formal or informal assessments reveal that one or more 

students are struggling with a particular skill or concept, those students receive targeted 

instruction to provide them another opportunity to learn it. This instruction may be a 

single, brief lesson to correct a misconception, or multiple sessions to address a more 

complex concern. 

METACOGNITION MODELING & EXPLICIT STRATEGY INSTRUCTION: Teachers who 

share their thoughts on how they complete a task or arrive at a conclusion help students 

become aware of their own thinking. This is called metacognition. Successful students 

are able to understand and are aware of the most effective strategies they need in 

order to study and learn. Teachers help less successful students by modeling effective 

learning strategies for them, showing them how and when to use these strategies and 

teaching them why they are important for their success. 

DIRECT INSTRUCTION: As an instructional strategy, direct instruction responds to 

students’ needs by focusing directly on the skills required to be successful in school and 

ensuring that these skills are learned. Students can learn high-level concepts if they know 

how to learn, how to question, how to access prior knowledge, and how to integrate 

new knowledge. 

The utility of these best practices is not limited to students who are having difficulty. They 

represent quality teaching for all students. 

CLASSROOM MODIFICATIONS FOR AT-RISK STUDENTS 

The following modifications may be used by the classroom teachers, in coordination with the 

Student Success Team, for students who are at‐risk, including foster youth or students with other 

potential risk factors, depending on each student’s specific needs: 

 Materials. Utilize materials that customize to the student’s need, such as using highlighted 

or underlined reading materials, visual aids, concrete manipulative materials, or supplies 

that adjust to the specific needs of the student. 

 Methods. Customize instructional strategies to the student’s need, such as providing 

modeling, coaching and scaffolding, visual clues, customized content delivery 

approaches, organizational aids, peer tutors, note taking supports, customized language 

for directions, or manipulatives. 

 Assignments. Provide assignments that allow students to be more successful, using 

strategies such as giving directions in small, distinct steps (written/picture/verbal), 

lowering difficulty level, reducing paper and pencil tasks, providing extra cues or 

prompts, developing compensatory procedures through an alternate assignment or 

strategy, and avoiding penalizing for penmanship. 

 Pacing. Adjust the pacing of work in order to facilitate success through reduction of 

paper and pencil tasks, extended time requirements, varied activities, provision of 

breaks, and developing strategies to preview materials. 

 Testing. Adjust testing by providing tests orally, reading the test to the student, using 

visuals or pictures, giving similar questions in the classroom setting before the test, 

allowing dictation, shortening the test length, and administering the test outside of the 

classroom setting. 
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 Environment. Adjust the student’s environment through preferential seating, altered 
physical room arrangement, concrete area definition, quiet space for the student, and 

elimination of visual distractions. 

SOCIOECONOMICALLY DISADVANTAGED STUDENTS AND STUDENTS IN OTHER 

SUBGROUPS 

As detailed extensively herein, we believe that all students can learn and succeed, and that 

socioeconomically “disadvantaged” students are entirely capable of academic excellence at 
the same levels as students whose families have more financial resources. Poverty is not destiny. 

Data demonstrate that at CWC Hollywood and the other CWC LA schools, students who are 

socioeconomically disadvantaged outperform other socioeconomically disadvantaged 

students statewide and in the District. 

While CWC Hollywood is sensitive to socioeconomic differences and ensures all students have 

full access to the educational, extracurricular, and social activities at the Charter School, CWC 

Hollywood has not found systematic research that correlates socioeconomic status with school 

achievement in a way that can lead to a pedagogical generalization. We believe that all 

students can learn when given the proper instruction and support. If students who are 

socioeconomically disadvantaged are low-achieving, struggle with learning differences or are 

identified as ELs, CWC Hollywood utilizes strategies described in other sections of this petition. 

Some socioeconomically disadvantaged students may also be designated as an EL and/or 

student at risk of becoming an LTEL, in which case the supports and progress monitoring overlap 

with those described above. 

CWC Hollywood identifies whether or not a student qualifies for free or reduced price lunch per 

the National School Lunch Program’s criteria. Forms that identify whether or not a student 
qualifies for free or reduced price lunch are provided each year to all families at the Charter 

School. Teachers and Teaching Associates monitor the academic growth of all students, 

including those identified as low-income, using all of the tools within our comprehensive suite of 

assessments. This monitoring includes our ongoing protocols to analyze academic data. During 

professional development, the CWC Hollywood team focuses on developing specific action 

plans to address students, including those within this subgroup, who are not performing at grade 

level. CWC Hollywood’s Student Success Team also is responsible for identifying students and 

families who need additional resources or supports, including referrals to community service 

organizations. 

CWC Hollywood serves a diverse student population, both ethnically and socioeconomically 

and is sensitive to the needs and strengths of all of our families. Establishing an inclusive learning 

environment for all students is at the heart of CWC Hollywood. We believe that learning should 

be accessible to every student, regardless of background, and that teaching and learning 

should honor all experiences. To that end we will: 

 MAKE RECOGNITION AND APPRECIATION OF DIVERSE BACKGROUNDS, CULTURES, AND 

PERSPECTIVES (INCLUDING THOSE REPRESENTED BY STUDENTS AND FACULTY) A CONSTANT 

THEME OF OUR CLASSROOM: The most effective schools not only highlight those 

backgrounds and cultures that are represented in the classroom but also recognize and 

appreciate other backgrounds and cultures that may be new and unfamiliar to the 

students. Many cultures and backgrounds are brought to students from outside the 

classroom through strategic choices of books, materials, and lessons. 
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 TEACH AND MODEL NORMS OF POSITIVE, INCLUSIVE INTERACTIONS AMONG MEMBERS OF 

THE CLASS: The most effective schools work to form a culture of community within each 

classroom. Teachers work with students to establish a respectful tone between every 

member of the classroom community by teaching students to value differences and 

resolve conflicts appropriately. Teachers model this behavior when interacting with 

students and other adult members of the community and by responding to comments 

that may not honor the diversity of the community. 

 PROVIDE LEARNING EXPERIENCES FOR ALL FAMILIES: As an effective school community, 

we work to support all families. Our faculty establishes workshops that address the 

needs/desires of the families in our school, and which provide language support and 

translation as needed. The focus of the workshops is to provide guidance, resources, and 

training to families. 

 OFFER EXTENDED SERVICES: CWC Hollywood offers a whole day program from TK on, and 

a before‐ and after‐care program for all grades to ensure full‐day coverage for all grades, 

in order to accommodate working families. The curriculum in art, music, and physical 

education, as well as field trips that allow students to experience real-life examples of what 

is being studied in the classroom and other enriching activities, expose disadvantaged 

students to learning and enrichment opportunities they might otherwise not have had. 

Such wrap-around services can assist in leveling the playing field from an economic 

standpoint, and yet we emphatically do not believe that academic expectations or 

ultimate performance are tied to socioeconomic status. 

Students in other subgroups (e.g., foster youth, homeless youth, students with disabilities) are 

supported in similar ways to those described above. For example, students in other subgroups 

receive on-going monitoring and provision of additional targeted customized support. Students 

are identified through conversations with families about their needs. 

A TYPICAL DAY 

As visitors walk the halls of CWC Hollywood, they hear sounds that are as diverse as our students 

themselves. Our program is designed to meet the needs of all students and our community is 

purposefully planned to support student learning. Those used to a quiet, orderly classroom of 

children sitting in rows of desks, all looking at the same page in a textbook, may at first be 

startled by the level of activity at CWC Hollywood. Students of all ages are engaged in 

animated debate and discussion about group projects, science experiments, and 

mathematical equations – working at individual desks, round tables, and even on the carpeted 

floor. At CWC Hollywood, the many different seating options allow for all students to select a 

workspace best suited to their needs. 

Students are engaged in using manipulatives to solve math problems, creating models and 

dioramas, and charting results from their tests of hypotheses. Student musicians, singers, dancers, 

artists, writers, and actors are heard creating, practicing, performing, reading aloud, and 

critiquing. All of these serve as processes for learning and a means to demonstrate their 

understanding of the arts and core academic content. Students are engaged with educational 

software on classroom computers or tablets, or researching on the Internet and taking notes. 

Students explore and experiment in the garden, planting indigenous foods of Native Americans 

as they study our nation’s history and development. There also are quiet times, when only 
hushed tones are heard as a class full of students and teachers read, write and reflect, 

individually or in small groups, or students engage in a class-wide mindfulness activity. 
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Common Core State Standards and California State Content Standards form the clearly defined 

path for teachers to create the curriculum. The planning process provides for opportunities for 

student-initiated questions, variations, diversions, or alternate methods of learning that are 

inspired by the experiences of the students. As students engage in active learning and make the 

curriculum their own in their journey to mastering the Common Core and State Standards, 

teachers are formally and informally assessing their progress. The insights gleaned from that 

assessment inform both modest changes in instruction (such as supplemental small group 

lessons) to more substantive changes (such as reordering lessons or purchasing additional 

curricular materials), as needed. Students learn content and skills through a variety of different 

methodologies to ensure that each student’s intelligences, learning styles, talents, and 

challenges are addressed. Teachers continuously tailor instruction to meet the needs of the 

particular students in each class. Class structures vary from whole class direct instruction to 

individual pursuits to small group collaboration and instruction, and any other permutation that 

fits the intellectual exploration at hand. CWC Hollywood teachers are expected to utilize a 

variety of instructional methods and ongoing formative and summative assessments to 

continuously determine whether, in fact, the lessons have had the desired outcome: student 

mastery of standards. 

This virtual tour of the Charter School reveals myriad approaches and structures at play. Based 

on their reflective analysis of student behaviors, classroom dynamics, and learning outcomes, 

teachers draw on their rich repertoire of instructional strategies to meet the individual needs of 

their students. A seamless blend of whole group lessons, small group instruction, and individual 

student conferencing takes place on a daily basis. 

In a first grade classroom, during a Readers Workshop block, many learning activities are 

happening simultaneously—and each one focused on ensuring that the students are prepared 

to meet the CCSS while also receiving targeted instruction to meet their individual needs as a 

learner. During this workshop block, some 1st grade students read self-selected stories at their 

own reading levels. At the same time, a small group of students works with a Teaching Associate 

to review strategies for figuring out tricky words before they start their independent reading as 

they strive to master the performance indicator “Know and apply grade level phonics and word 

analysis skills in decoding words.” As she finishes with that small group, the Teacher Associate 

calls a second group of three (3) emergent readers who are ELs. She leads them in reading a 

rhyming pattern book and focusing on phonetic awareness and vocabulary development. In a 

circle on the carpet, the teacher conducts a guided-reading lesson, modeling how expressive, 

fluent, oral reading promotes comprehension and enjoyment -- or in kid language reading like 

you’re talking makes the story more fun to read and easier to understand. While on the surface 

the purpose may appear to be having a good time, the teacher knows that she is driving 

towards the performance indicator “Read with sufficient accuracy and fluency to support 
comprehension.” 

Following this Readers Workshop block, this same 1st grade classroom continues to a Specials 

block where they experience either Spanish, Visual Arts or Music. During that same block, EL 

students in need of designated ELD are pulled to do additional language development such as 

being exposed to, and given time to practice, the use of Tier 2 and 3 vocabulary that supports 

students’ engagement in a science block later that day. 

After spending a few moments in several classrooms, it becomes clear that classroom spaces 

are set up to facilitate student access to resources, including supplies, a word wall, sample texts 

and their own folders of past work. Student-created resource materials are displayed throughout 

the classroom and children are encouraged to move throughout the room purposefully to 

access materials as needed. Students are taught how to find answers without always turning to 



 

 

 

 

  

 

 

   

 

 

   

 

  

 

  

  

  

  

 

  

 

  

 

 

   

  

 

 

 

 

 

 

  

  

  

 

 

   

  

  

 

 

  

  

  

 

  

Citizens of the World Charter School Hollywood p. 99 

Renewal Petition for a Five-Year Term 

an adult for support. The teacher alternates roles throughout the day, sometimes delivering 

instruction and frequently facilitating independent learning activities for individual and small 

groups of children. While much of this is visible to an observer, what may not be as apparent to a 

visitor are the standards that drive every aspect instruction across the Charter School. 

In a third grade classroom, students finish working independently and in pairs to complete the 

days’ Math Challenge in their journals. Then, three (3) pairs of students share out to the class the 

steps in their different approaches to finding a solution. The teacher presents a 15-minute lesson 

on a third possible algorithm for solving 2-digit multiplication problems. Then, students divide into 

their math groups. One group works on their ongoing statistics project, graphing the results of 

their student poll and preparing an analysis of the data. One group works with the teacher on a 

comparison of the three (3) multiplication algorithms and taking a first step toward identifying 

the one that makes most sense to them as an individual learner. The other group uses the 

computers to access the online math practice and review materials to support and reinforce 

single-digit multiplication facts. 

Later in the day, during their designated ELD block, 3rd grade EL students are pulled by the 

intervention teacher to learn about more complicated language functions like “cause and 

effect” and “compare and contrast” while practicing written and oral language production 
with the scaffold of leveled sentence frames. 

As one walks the hallways and drops into classrooms, it is notable that rigorous learning activities 

and student engagement are apparent in all aspects of the instructional program. Teachers ask 

students to provide evidence for their reasoning. Children collaborate in small groups to work 

their way through the challenges presented by the teacher. Questions can be heard as they 

challenge each other to support their thinking and well-articulated statements soon follow as 

students work to refine their arguments. 

Throughout the Charter School, students regularly interact with their peers in their own 

classrooms and across grades. Halls are filled with examples of students’ achievements and 

efforts, including detailed explanations to give context to each project displayed so that their 

fellow students, teachers, parents, and other visitors can learn from students’ work. The work 
displayed contains not only the finished product but also artifacts that reveal something about 

the learning process. Displayed work enables other students to reflect on and learn from the 

learning strategies of their peers, thereby developing their metacognitive skills. 

The faculty and staff at CWC Hollywood consistently create and foster a school culture of joy, 

excitement, and celebration of learning and the work being done within and beyond the school 

walls by our students. The Principal greets each child by name and is warmly embraced by 

students who are eager to report on a recent accomplishment. Parents are a common 

presence in our Charter School, as enthusiastic supporters of student performances and 

demonstrations; volunteers in the classrooms, office, and lunch area; and serving as true 

“boosters” of our operation. This collaborative effort ensures that students feel enthusiastic about 
their school experience, supportive of their classmates, and supported by their teachers, peers, 

and parents in their learning and development. 
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ELEMENT 2: MEASUREABLE PUPIL OUTCOMES AND ELEMENT 3: METHOD BY WHICH PUPIL 

PROGRESS TOWARD OUTCOMES WILL BE MEASURED 

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for 
purposes of this part, means the extent to which all pupils of the school demonstrate that they 

have attained the skills, knowledge, and attitudes specified as goals in the school’s educational 

program. Pupil outcomes shall include outcomes that address increases in pupil academic 

achievement both school wide and for all groups of pupils served by the charter school, as that 

term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The 

pupil outcomes shall align with the state priorities, as described in subdivision (d) of Section 

52060, that apply for the grade levels served, or the nature of the program operated, by the 

charter school.” (Ed. Code § 47605(b)(5)(B).) 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the 
extent practicable, the method for measuring pupil outcomes for state priorities shall be 

consistent with the way information is reported on a school accountability report card.” (Ed. 

Code § 47605(b)(5)(C).) 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM 

Charter School shall meet all statewide content and performance standards and targets. (Ed. 

Code §§ 47605(c)(1), 60605.) 

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) 

(Local Control Funding Formula) and AB 484 (2013), as they may be amended from time to time, 

including all requirements pertaining to pupil outcomes. 

STANDARDIZED TESTING 

Charter School agrees to comply with state requirements for participation and administration of 

all state-mandated tests, including computer-based assessments. Charter School shall submit 

and maintain complete, accurate, and up-to-date California Longitudinal Pupil Achievement 

Data System (CALPADS) data in accordance with the requirements of California Code of 

Regulations, title 5, section 861. Charter School hereby grants authority to the State of California 

to provide a copy of all test results directly to the District as well as Charter School. Upon request, 

Charter School shall submit, in the requested format (e.g., CD), a copy of the results of all state-

mandated tests to the District. 

DEMONSTRATION OF ATTAINED SKILLS, KNOWLEDGE, AND ATTITUDES 

STUDENT-LEVEL OUTCOMES 

The skills, knowledge and attitudes listed in the charts below are measurable learning goals 

derived from State Standards and our definition of an educated person. The student academic 

achievement outcomes to be measured focus on students’ development of basic skills and 

conceptual understanding of all content areas. Outcomes include knowledge acquisition, 

problem solving, and reasoning skills. 

The tables below list "measurable student outcomes,’ as well as the means and frequency of 

assessing students. For the measurable goals and objectives of CWC Hollywood’s educational 
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program, as well as specific performance targets aligned to state priorities, please see the “LCFF 
State Priorities” table included in Element 1, incorporated here by reference. 

It is important to note that while our primary focus in all aspects of our curriculum is to ensure 

each student’s mastery of grade level standards in the core content areas, as a mission‐based 

Charter School, we also will value qualities and skills above and beyond the CCSS. As detailed 

throughout this petition, our “backwards design” approach to lesson planning and our focus on 
data‐informed instruction both work to clearly define and then assess which state standards and 

other objectives are desired and then achieved. 

CWC Hollywood utilizes a variety of assessment tools in evaluating student achievement of 

stated objectives across all disciplines. Among the assessments used are teachers’ assessments 

of student work and mastery of applicable standards and other learning objectives via student 

work portfolios, teacher observation, and conversation with students. Assessments are used as a 

means of evaluating the implementation of instruction in classrooms. Data from assessments 

inform schoolwide priorities for professional development, as well as individual teacher supports 

needed during the year. Data is regularly analyzed as a way of developing these action plans 

throughout the year. 

The skills, knowledge, and attitudes in the chart below are measureable learning goals derived 

from state and national standards, as well as school-wide learning outcomes. The use of in-house 

assessments and the frequency of assessment are also addressed. A description of the 

assessment tools can be found below the chart. 
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K-5 Student Goals by Content Area 

Content Area Skills, Knowledge, and 

Attitudes 

Assessment Tools Frequency of Assessment Achievement 

English 

Language 

Arts 

Students will achieve 

grade level content 

knowledge in: 

1. Reading (decoding, 

fluency, 

comprehension, and 

literacy analysis) 

2. Writing (craft, genres, 

research, strategies 

and conventions) 

3. Language 

Conventions 

(sentence structure, 

grammar, spelling, 

capitalization, 

punctuation) 

4. Speaking & Listening 

(strategies and 

applications) 

K – 5 

 CAASPP (3 – 5) 

 California Alternate 

Assessment (“CAA”) 

 Developmental Reading 

Assessment (DRA) or Fountas 

and Pinnell Benchmark 

Assessment System (BAS) 

 NWEA MAP Reading 

Assessment (K-5) 

 On-demand unit assessments 

from Units of Study in Reading 

and Writing curriculum 

 Observation & documentation 

of reading and writing 

behaviors 

 Portfolio Assessments of at 

least three genres of writing 

 Spring 

 Spring 

 2-3 times a year 

 At least two times a year 

 End of units 

 Ongoing 

 Three times a year 

See table in 

Element 1. 

Mathematics Student will achieve 

grade level skills and 

content knowledge in: 

1. Operations & 

Algebraic Thinking 

2. Number & 

Operations* 

3. Measurement & 

Data 

4. Geometry 

*3-5: Number & 

Operations in Base Ten & 

Fractions 

Eight Mathematical 

Practices 

K – 5 

 CAASPP (3 – 5) 

 Math Formative Assessments 

and Summative Assessments 

(which includes observation, 

student self-assessment, and 

written assessment 

components) 

 NWEA Map Math Assessment 

(K-5) 

 Spring 

 At the beginning and close 

of each unit, every 4-6 

weeks depending on 

grade level 

 At least two times a year to 

help teachers understand 

student understanding and 

how to adjust instructional 

practices 

See table in 

Element 1. 
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Content Area Skills, Knowledge, and Attitudes Assessment Tools Frequency of 

Assessment 

Achievement 

Science Students will achieve grade level 

skills and content knowledge in: 

1. Physical Science 

2. Earth Science 

3. Life Science 

4. Investigation and 

Experimentation 

K - 5 

 Standards-based rubrics 

created using Backwards by 

Design 

 California Science Test 

(“CAST”) for 5th grade 

 At the end of 

each unit 

 Spring 

85% of our 

students will be 

at proficient or 

above on 

progress reports 

Social Studies Students will achieve grade level 

skills and content knowledge in 

history, civics, and social studies. 

They will learn about: 

1. Chronological and Spatial 

Thinking 

2. Research 

3. Evidence and Point of View 

4. Historical Interpretation 

K – 5 

 Standards-based rubrics 

created using Backwards by 

Design (to assess learning in 

completed projects that 

communicate understanding 

of social studies content and 

concepts) 

 At the end of 

each unit 

85% of our 

students will be 

at proficient or 

above on 

progress reports 

Physical 

Education 

and Health 

Students will achieve grade-level 

skills and knowledge in motor skills 

and movement patterns. They will 

demonstrate: 

1. Grade-level ability to apply 

knowledge of movement 

principles and strategies to 

physical activities 

2. A grade-level understanding of 

the importance of physical 

fitness 

 Observation & Documentation 

 Standards-based Rubrics and 

Checklists 

 Physical fitness exam for 5th 

grade 

 Ongoing 

 Ongoing 

 Spring 

85% of our fifth 

grade students 

will pass state 

physical fitness 

exam 

Visual & 

Performing 

Arts 

Students will demonstrate grade-

level skills, knowledge and abilities 

in: 

1. Music 

2. Visual Arts 

3. Performing Arts 

 Observation & Documentation 

 Standards-based Rubrics and 

Checklists 

 Ongoing 

 Ongoing 

85% of our 

students will be 

proficient or 

above on 

progress reports 

ELD Students will demonstrate progress 

through the English Language 

Development level and meet 

input criteria for reclassification 

 Observation & Documentation 

 ELPAC 

 ELD Portfolios 

 Rubrics 

 Ongoing 

 Annually 

 Ongoing, 

reviewed at 

each progress 

reporting 

period 

See table in 

Element 1 

ADDITIONAL OUTCOMES 

CWC Hollywood uses CAASPP, ELPAC, and other state required assessments to ensure that: 

1. All students meet or exceed grade-level benchmarks 

2. All academic growth targets are met 

Based on successful test results of CWC LA’s students to date, we expect CWC Hollywood’s 
student test results to continue to meet or exceed standards in math and language arts on the 

CAASPP, as compared to schools in the District. We also expect all of our sub-groups to continue 

to exceed the performance of sub-groups at schools in the District. 

In addition, students identified as students with disabilities will demonstrate progress toward their 

goals as documented and delineated in their IEPs. 
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ACCOUNTABILITY FOR STUDENT PROGRESS 

As required by the Every Student Succeeds Act, the Principal works with the staff to ensure that 

all students have full access to the curriculum and that each subgroup in the Charter School will 

be making meaningful progress toward meeting grade level standards and objectives, and that 

all core teachers are properly credentialed. The Principal and faculty are accountable for 

academic achievement of the students Hollywood at CWC Hollywood. The Principal is ultimately 

responsible for meeting target goals, and is held accountable by the Executive Director or 

designee and Board of Directors. 

To meet the accountability targets, school leaders guide CWC Hollywood teachers in examining 

and analyzing pupil outcomes regularly. During the beginning of the school year, teachers 

participate in a professional development institute, which gives them the opportunity to analyze 

data from the previous school year and review report cards. When state testing data arrives, 

teachers review the data and reflect on their teaching methodologies. Teachers also engage in 

vertical articulation with one another. Throughout the school year, students are assessed 

regularly and student results are examined and discussed in grade level teams in order to 

determine if curriculum modifications are necessary. 

VARIED AND AUTHENTIC ASSESSMENT 

CWC Hollywood defines assessment as the systematic and ongoing process of collecting, 

describing, and analyzing of information about student progress and achievement in relation to 

curriculum expectations. We believe assessment serves a dual purpose: 1) to assess individual 

students or groups of students to note progress; and 2) to assess the quality of instruction to 

improve future learning. The data collected from assessments assists CWC Hollywood in 

analyzing progress so that staff can modify and refine the teaching/learning cycle to better 

meet student needs. 

CWC Hollywood believes that assessment is vital to ongoing success and uses multiple measures 

of assessment to provide a richer and more in-depth view of each student’s progress. We use 

assessment data to evaluate the progress of the Charter School as a whole, drive instruction, 

create differentiated instructional programs for individual students, communicate with parents 

about their students’ progress, and help empower students to self-reflect about their own 

learning. 

At CWC Hollywood, we believe that assessment is a valuable informational tool used to gather 

data about the students we serve. We use both ongoing and periodic assessment tools to 

provide a balanced assessment approach. Teachers use a variety of strategies to provide a 

clear picture of student progress and how the instructional approach can be adjusted to 

increase student achievement. Our balanced assessment approach utilizes both formative and 

summative assessment strategies to monitor student progress and report out on how students are 

meeting standards-based learning objectives. The following is a description of the assessment 

tools used: 

1. NWEA MAP: In the areas of Math, Language Usage and Reading, students take the 

NWEA MAP assessments. This assessment is Common Core-aligned, nationally normed, 

and taken online (via student computers or tablets). Administered at least two times a 

year, the MAP tests adjust as a student works, generating assessment questions that get 

harder or easier depending on how each individual student fares. Therefore, one can 

determine not only if a student is at grade level but also how far below or above that 
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child is. These features enable the timely collection and analysis of student data. At a 

leadership level, NWEA MAP assessments generate data reports and comparisons to see 

how students perform compared with national averages based on grade level and 

subject area. At the teacher level, data reports are broken down for each student so 

teachers can see what areas the student has mastered, which helps teachers align 

instruction specifically for what each student needs and is ready for at different points of 

the school year. Results also are reviewed by student race/ethnicity and student 

program (Free and Reduced Price Lunch eligibility, EL designation, and special 

education services). Students are expected to perform on or above grade level relative 

to the national average and to demonstrate growth that meets or exceeds the national 

average. 

2. DEVELOPMENTAL READING ASSESSMENT (DRA) AND/OR FOUNTAS AND PINNELL 

BENCHMARK ASSESSMENT SYSTEM (“BAS”): The DRA and BAS are assessments that 

determine a student's current reading level and progress along a gradient of text levels 

over time. They are designed to gauge student strengths and weaknesses against grade-

level standards. The DRA and BAS provide: 1) quick feedback on how students are 

progressing; 2) information at the class or grade level on the strengths and weaknesses of 

particular writing strands; and 3) targeted strategies for helping students master grade-

level skills. 

3. ON-DEMAND UNIT ASSESSMENTS AND RUBRICS (AS PART OF THE UNITS OF STUDY IN 

READING AND WRITING CURRICULUM): The Units of Study for Reading and Writing are 

standards-based curricular materials for the teaching of reading and writing in a 

workshop-based classroom. Each unit identifies the core learning objectives for the genre 

under investigation and has an accompanying on-demand end-of-unit assessment. 

These assessments come with commonly used rubrics that help to determine students’ 
development with both reading skills as well as writing craft and conventions. They 

provide a means to monitor student progress during the year, as well longitudinally over 

multiple years. 

4. RUBRICS BASED ON THE CRITERIA PRESENTED IN A CURRICULAR PLAN FOR THE WRITING 

WORKSHOP (K-5): The Curricular Plans are standards-based curricular materials for 

teaching writing workshop. Each unit identifies the core learning objectives for the genre 

under investigation. 

5. MATH SUMMATIVE ASSESSMENTS: We use a variety of assessment tools to assess student 

learning. There are many opportunities to collect data to: 1) see how each student’s 
mathematical understanding is progressing; and 2) to provide feedback to the teacher 

about each student’s instructional needs. 

6. BACKWARDS BY DESIGN RUBRICS & CHECKLISTS: With the guidance of the Principal, 

teachers develop valid and reliable rubrics and checklists using the Backwards by 

Design approach to be used for evaluating student projects. These tools provide 

ongoing data about students’ progress towards meeting state and grade-level 

standards and incorporate additional learning goals for social and emotional learning. 

Teachers refer to these assessment tools as they observe students and analyze student 

work. Students also are guided in developing awareness of their own progress toward 

achieving standards mastery through on-going formal and informal conferences with 

their teachers. 
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7. OBSERVATION & DOCUMENTATION: Written observations of student learning are used to 

help teachers evaluate students as both individuals and participants in a group setting. 

Teachers are guided in documenting student progress against criterion‐referenced 

checklists and benchmarks that are derived from content standards. Documentation 

plays a role in assessing student learning in all areas of the curriculum. 

8. PORTFOLIOS: Portfolios can be used first and foremost as a means to demonstrate 

student growth over time. Consistent with our instructional philosophy, portfolios can give 

students opportunities for choice and to show their individual interests and talents. In 

addition to offering teachers a tool for gauging students' progress, strengths, and 

challenges, the portfolio design includes procedures to bring students and families into 

the assessment process. By asking students to reflect on their own performance, we 

empower them to recognize and be responsible for their own learning. 

Teachers use these assessment tools to gather data several times per year to track individual 

student success and to give a profile of the overall success and development of achievement 

at CWC Hollywood. School leaders then analyze this data to identify trends and address specific 

needs. 

Teachers are guided by Principal‐designated professional development programs to specifically 

address the needs of learners who are not making adequate progress. Students who show a 

continued lack of progress toward meeting grade-level standards are referred to resources 

mentioned in Element 1. 

USING STANDARDIZED TEST SCORES IN MEASURING PUPIL PROGRESS 

CWC Hollywood believes that standardized tests provide only a part, albeit a key part, of the 

picture in determining student achievement. Our students will take all standardized tests required 

by the state and will participate in CAASPP testing starting in 3rd grade. These will be the chief 

accountability measures in place from the state and federal government. CWC Hollywood will 

comply with all changes to these testing requirements (e.g., additional grades taking additional 

portions of the test, etc.). 

In addition to using standardized tests to evaluate the effectiveness of the instruction and 

educational program offered, CWC Hollywood considers standardized test scores to provide a 

small, but important, window into the achievement levels of students. CWC Hollywood 

demonstrates progress on the aggregate results of standards‐based reports. Further, these 

reports and standardized test data are disaggregated to show how sub‐groups (e.g., EL vs. 

non-EL) perform. 

The following is a listing of the standardized assessments that are used by CWC Hollywood: 

 CAASPP: CAASPP is administered during the spring to all students in grades 3-5. This test 

measures student progress in various subjects. CWC Hollywood will comply with all 

changes to these testing requirements (e.g., additional grades, taking additional portions, 

etc.). 

 CAST: The California Science Test is administered once a year to all 5th graders in the 

state. CWC Hollywood will comply with all changes to the science testing requirements 

as they may evolve over the charter term. 
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 THE CALIFORNIA ALTERNATE ASSESSMENTS (“CAA”) for ELA and mathematics are given in 

grades three through five. The CAAs are a part of the CAASPP system. Only eligible 

students may participate in the administration of the CAAs. IEP teams “shall determine 

when a child with a significant cognitive disability shall participate in an alternate 

assessment aligned with the alternate academic achievement standards.” (Title 1, Part 
A, Subpart 1, Sec. 1111(b)(2)(D)(ii)(I)—Every Student Succeeds Act, 2015) CAA items are 

aligned with alternate achievement standards, which are linked with the CCSS for 

students with significant cognitive disabilities. The goals of the CAAs are to ensure that 

students with significant cognitive disabilities achieve increasingly higher academic 

outcomes and leave high school ready for postsecondary options. 

 ELPAC: ELPAC is provided to students until they are reclassified. We follow the state’s 
guidance on the administration of the ELPAC. 

 FITNESSGRAM: The Fitnessgram, California’s state testing in physical fitness, is scheduled 

and adopted as a measurement of physical fitness for students in grade 5. Other 

assessment tools also will be used to measure physical fitness in grades K-5. 

CWC Hollywood meets all statewide standards and conducts pupil assessments required 

pursuant to Education Code Section 60605, and any other statewide standards authorized in 

statute. 

DATA MANAGEMENT AND ANALYSIS 

CWC Hollywood utilizes a student information system (“SIS”), which is currently Illuminate but is 

subject to change, that has the capacity to capture data and create a variety of reports and 

analyses on topics such as student achievement, student subgroup, grade‐level, and classroom 

data, tailored to the needs of our Charter School and our instructional methodologies. We 

ensure that our SIS integrates with District systems and/or reporting requirements. 

USE OF DATA TO INFORM DECISION-MAKING AT ALL LEVELS 

Student performance data is utilized by all members of the CWC Hollywood community. Guided 

by the Executive Director (who is held accountable by the Board of Directors) or designee, the 

Principal is responsible for monitoring student progress towards identified goals and adjusting the 

academic program to meet those goals as needed. The Principal and CWC Hollywood staff 

work together to implement an effective reporting system to share data with students, families, 

and the community. Data is collected, analyzed and reviewed to monitor student progress 

toward meeting grade-level standards and to inform instructional practice. The descriptions 

below are ways in which data is utilized and shared. 

SCHOOL-LEVEL DATA 

School-level data is used to inform school-wide decisions by the Board of Directors, Executive 

Director or designee and/or Principal. Identifiable trends in student performance data form the 

basis for key leadership decisions, including changes to the academic program, resource 

allocation, professional development focus areas, and targeted instructional coaching for 

teachers. A variety of school-level data is shared with the community and Board of Directors. 

CWC Hollywood reports on mandated state testing and sub‐group data (socioeconomically 

disadvantaged, EL, Latino, African American, etc.). CWC Hollywood uses the School 

Accountability Report Card (“SARC”) to share other relevant data, where appropriate. 
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CLASS-LEVEL DATA 

Class-level data is used to inform decisions within the classroom and across the Charter School, 

as needed. 

In partnership with school leaders, teachers reflect on the progress each child is making and the 

appropriateness of the educational program being offered. Through this work, they are 

coached to modify instructional approaches based on student data. As a result of these 

reflections and meetings, teachers may choose to re-teach units and skills, condense upcoming 

lessons, or restructure student grouping. Teachers may also use the data to realign their 

curriculum or revise their pedagogical techniques for future units and/or school years. 

School leaders analyze assessment data regularly. Gaps in student knowledge become the 

focus of teacher development in the classroom and help determine appropriate professional 

development experiences. The staff are trained on how to interpret both formative and 

standardized test data and are engaged in critical analysis of all assessment data in real‐time – 
including that created and derived from their classroom activities – in order to determine how 

best to address any performance deficiencies or negative data trends, both for groups of 

students as well as individual children. Data analysis is yet another part of our strategy to ensure 

all students receive differentiated and meaningful instruction, based on their individual needs. 

INDIVIDUAL STUDENT DATA 

Individual student data are used to provide families, teachers and students with detailed 

information about each student’s achievement. In addition to tracking student progress toward 

grade level standards, individual student data can be used for in-depth analysis of student 

strengths and areas of concern. When necessary, this analysis is used to design intervention 

programs that meet student needs. It may also be used to help inform supplemental remedial 

instruction, special education evaluations, or more challenging enrichment. 

Progress reports, based on state standards and school-generated goals and objectives, are 

issued at least twice each year. The progress reports explain both learning and behavioral 

objectives and mark the student’s progress toward mastery of the expectations. These reports 

can also be used as part of parent-teacher conferences. 

GRADING POLICY 

CWC Hollywood uses a developmental progress rubric report card at least two times per 

year (typically in the winter and spring, although this is subject to change based on CWC 

Hollywood’s on-going needs). The report, which is continuously revisited and updated on a 

regular basis by teachers and staff at CWC Hollywood, is based on grade level 

expectations, and the scale indicates whether a student is meeting expectations. For 

example, the scale may include four categories or levels (Beginning, Developing, Meeting 

and Exceeding), which reflect the degree to which each child has acquired the specific 

standards, skills, and behaviors that are included in each grade level report. CWC 

Hollywood continually updates the report card with staff while norming to ensure consistent 

grading across all instructional staff. The report card also may contain a narrative 

component, where teachers further discuss student progress toward meeting grade-level 

standards and goals. 
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PROMOTION POLICY 

CWC Hollywood’s staff is dedicated to all students making suitable progress and achieving a 
level of proficiency that enables them to be promoted to the next grade level. Staff uses 

assessments, which include NWEA data, and classroom observations to differentiate learning so 

that each child makes progress and reaches proficiency. The Student Support Team also is 

available to offer tiered support for students who need support beyond classroom 

differentiation. However, there are cases when students do not achieve the desired level of 

proficiency (academically, socially and/or emotionally) and should be retained at the same 

grade level. In such cases, school leaders communicate with the child's parent or guardian in 

the spring to present information on the student's progress/proficiency in all areas and 

recommendations for retention. While family input is an important part of the decision process, 

CWC LA makes the final determination on student retention. Parents are informed in writing of 

the appeals process when the final decision to retain a student is made. The school engages in 

a multi-month process to assess each student’s situation and discuss any potential retention 
decision with parents. Documentation that allows the parents to provide input is provided to 

parents in advance of a final decision. Parents are informed in writing and in their primary 

language, if necessary, that they may appeal CWC Hollywood’s decision to the Executive 

Director within ten (10) days of receiving the school’s retention decision. The Executive Director 

provides a final decision by June 30th of the year in which an appeal is received. The Executive 

Director’s decision is final. 

LONGITUDINAL ANALYSIS OF PROGRESS 

Results from our assessment activities are collected and analyzed continuously in order to drive 

program improvement across all facets of the Charter School. We regularly report on and 

distribute information about Charter School progress to the community, including, but not limited 

to, summary data on the following key outcomes and milestones: 

 Student progress toward the Charter School’s goals and outcomes from assessment 

instruments and techniques as described in this section 

 Major Board decisions and policies established or changed by the Board during the year 

 Major community accomplishments, including fundraising efforts, facility developments, 

community partnerships and more 

 Additional information, including other information regarding the educational program 

and the administrative, legal and governance operations of the Charter School 

Information provided to the community is aggregated and not provided at the student-level in 

order to protect student confidentiality. Information may be disseminated in various ways, 

including meetings with the Principal, regular communications from CWC Hollywood to families, 

community gatherings such as back-to-school night, on the website, and other ways parents 

access information from CWC Hollywood. 
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ELEMENT  4:  GOVERNANCE  

“The governance structure of the charter school, including, but not limited to, the process to be 

followed by the charter school to ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).) 

GENERAL PROVISIONS 

As an independent charter school, Charter School, operated as or by its nonprofit public benefit 

corporation, is a separate legal entity and shall be solely responsible for the debts and 

obligations of Charter School. 

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 

governing board and/or nonprofit corporation are and remain consistent with the provisions of 

this Charter. In the event that the governing board and/or nonprofit corporation operating 

Charter School amends the bylaws, Charter School shall provide a copy of the amended bylaws 

to CSD within 30 days of adoption. 

Charter School shall send to the CSD copies of all governing board meeting agendas at the 

same time that they are posted in accordance with the Brown Act. Charter School shall also 

send to the CSD copies of all board meeting minutes within one week of governing board 

approval of the minutes. Timely posting of agendas and minutes on Charter School’s website will 
satisfy this requirement. 

The District reserves the right to appoint a single representative to the Charter School governing 

board pursuant to Education Code section 47604(b). 

LEGAL AND POLICY COMPLIANCE 

Charter School shall comply with all applicable federal, state, and local laws and regulations, 

and District policies as it relates to Charter Schools adopted through Board action.18 

Charter School shall comply with all applicable federal and state reporting requirements, 

including but not limited to the requirements of CBEDS, CALPADS, the Public Schools 

Accountability Act of 1999, and Education Code section 47604.33. 

Charter School shall comply with the Brown Act and the Public Records Act. 

Charter School and all employees and representatives of Charter School, including members of 

Charter School’s governing board, members of Charter School or governing board committees 

and councils, Charter School administrators, and managers, shall comply with federal and state 

laws, nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and 

conflicts of interest. Charter School shall enter into all transactions and conduct business with all 

persons and entities at arm’s length or, in the case of otherwise permissible related party 
transactions, in a manner equivalent to arm’s length. 

18The District is in the process of compiling a list of LAUSD policies that apply to its authorized charter 

schools. The list will be finalized by April 1, 2018. Charter Schools Division staff will annually review 

District policies and make recommendations to the LAUSD Board of Education on continued 

application to charter schools. 

https://47604.33
https://action.18
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Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the 

issuance of a Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice of 

Non-Renewal, or equivalent notice, by the LAUSD Board of Education. 

TITLE IX, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES 

Charter School shall designate at least one employee to coordinate its efforts to comply with 

and carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 

section 504 of the Rehabilitation Act of 1973 (“Section 504”), including any investigation of any 

complaint filed with Charter School alleging its noncompliance with these laws or alleging any 

actions which would be prohibited by these laws. Charter School shall notify all of its students 

and employees of the name, office address, and telephone number of the designated 

employee or employees. 

Charter School shall adopt and publish complaint procedures providing for prompt and 

equitable resolution of student and employee complaints alleging any action that would be 

prohibited by Title IX or Section 504. 

Charter School shall adopt and implement specific and continuing procedures for notifying 

applicants for admission and employment, students and parents of elementary and secondary 

school students, employees, sources of referral of applicants for admission and employment, 

and all unions or professional organizations holding collective bargaining or professional 

agreements with Charter School, that Charter School does not discriminate on the basis of sex or 

mental or physical disability in the educational programs or activities which it operates, and that 

it is required by Title IX and Section 504 not to discriminate on any such basis. 

Charter School shall establish and provide a uniform complaint procedure in accordance with 

applicable federal and state laws and regulations, including but not limited to all applicable 

requirements of California Code Regulations, title 5, section 4600 et seq. 

Charter School shall adhere to all applicable federal and state laws and regulations regarding 

pupil fees, including Education Code sections 49010 - 49013, and extend its uniform complaint 

procedure to complaints filed pursuant to Education Code section 49013. 

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the 

Local Control Funding Formula legislation provisions set forth in Education Code section 52075. 

RESPONDING TO INQUIRIES 

Charter School, including its nonprofit corporation shall promptly respond to all reasonable 

inquiries, including but not limited to inquiries regarding financial records from the District, and 

shall cooperate with the District regarding any inquiries. Charter School acknowledges that 

Charter School, including but not limited to its nonprofit corporation, is subject to audit by LAUSD, 

including, without limitation, audit by the District Office of the Inspector General. Charter School 

shall provide the District with current, complete, and accurate contact information for Charter 

School, Charter School administrators, and Board members. 

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law 

related to Charter School’s operations, or breach of the Charter, is received or discovered by 
the District, Charter School, including but not limited to its nonprofit corporation, employees, and 
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representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by 

the District and/or the Office of the Inspector General Investigations Unit. 

Charter School acknowledges and agrees that persons and entities that directly exercise control 

over the expenditure of Charter School’s public funds shall be subject to all necessary and 

appropriate District charter school oversight. 

NOTIFICATION OF THE DISTRICT 

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or notices 

of workplace hazards, investigations by outside governmental regulatory or investigative 

agencies, lawsuits, changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or other 

formal complaints or notices, within one week of receipt of such notices by Charter 

School. Unless prohibited by law, Charter School shall notify the CSD in writing of any internal 

investigations within one week of commencing investigation. Charter School shall notify the CSD 

within 24 hours of any dire emergency or serious threat to the health and safety of students or 

staff. 

STUDENT RECORDS 

Upon receipt of a student records request from a receiving school/school district, Charter School 

shall transfer a copy of the student’s complete cumulative record within ten (10) school days in 
accordance with Education Code section 49068. Charter School shall comply with the 

requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 

student special education records. In the event Charter School closes, Charter School shall 

comply with the student records transfer provisions in Element 15. Charter School shall comply 

with the requirements of Education Code section 49060 et seq., which include provisions 

regarding rights to access student records and transfer of records for youth in foster care. 

PARENT ENGAGEMENT 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student 

to perform volunteer service hours, or make payment of fees or other monies, goods, or services 

in lieu of performing volunteer service, as a condition of his/her child’s admission, continued 

enrollment, attendance, or participation in the school’s educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to Charter School. 

FEDERAL PROGRAM COMPLIANCE 

As a recipient of federal funds, Charter School has agreed to meet all applicable 

programmatic, fiscal and other regulatory requirements of the Elementary and Secondary 

Education Act (ESEA, also known as Every Student Succeeds Act (ESSA)) and other applicable 

federal programs. Charter School understands that it is a local educational agency (LEA) for 

purposes of federal compliance and reporting purposes. Charter School agrees that it will keep 

and make available to the District any documentation necessary to demonstrate compliance 

with the requirements of ESEA and other applicable federal programs. Charter School also 

acknowledges that, as part of its oversight of Charter School, the District may conduct program 

review for federal as well as state compliance. 
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OVERVIEW 

The Charter School will operate under the direction and control of the Board of Directors of 

CWC LA (“Board of Directors” or “Board”). 

In addition to CWC Hollywood, the CWC LA Board of Directors oversees Citizens of the World 

Charter School Silver Lake, Citizens of the World Charter School Mar Vista, Citizens of the World 

Charter School 4, and Citizens of the World Charter School 5. CWC Hollywood serves grades TK-5 

and is located in the Hollywood community, as defined above. 

GOVERNANCE STRUCTURE 

The CWC LA and CWC Hollywood structure is shown below, including information about the 

relationships among and between CWC LA’s Board, which also will be responsible for CWC 
Hollywood, key personnel, and stakeholder engagement structures (described further below). 

Citizens of the World Charter Schools, a California nonprofit, public benefit corporation, is the 

sole statutory member, as defined in Corporations Code Section 5056, of CWC LA. 

CWC LA AND CWC HOLLYWOOD ORGANIZATIONAL STRUCTURE 

Below is a visual representation of the CWC Hollywood organizational structure: 

Goals for Today 
CWC Los Angeles* 

501(c)(3) 

Board of Directors 

Principal 

Principal’s Council 
(School Site Council) 

Family Committees 
• Fundraising 

• Outreach/Family 

Support 

• Room Parents 

• Other 

Staff & Consultants 
• Assistant Principal 

• Office staff (Business Coordinator, 

Data Coordinator, Community 

Coordinator, etc.) 

• Director of School Operations 
• Director of Special Education 

• Director of Social Emotional Learning 

• Classroom Teachers, Teaching 

Associates, Elective Teachers, Special 

Education Teachers, Speech/
Language Pathologist, Psychologist, 

PD Coordinator/Instructional Coach 

• Etc. 

*  Citizens of the World Charter Schools is a sole statutory member of Citizens of the World Charter 
Schools – Los Angeles as defined in section 5056 of the California Corporations Code 

Regional Support Office 

Executive Director 
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The Board of Directors of CWC LA supports the mission and activities of CWC Hollywood with 

stakeholders involved at all levels of Charter School governance. Membership on the CWC LA 

Board of Directors and the operation of CWC LA is in accordance with its corporate bylaws that 

shall be maintained to align with the terms of the approved charter. 

CWC Hollywood is operated by Citizens of the World Los Angeles, a California non-profit public 

benefit corporation. Charter School agrees and acknowledges that the governing board of 

CWC LA is the sole controlling and governing body for CWC Hollywood, and accordingly holds 

fiduciary authority and responsibility for, among other things: 

1. The selection, hiring, compensation, supervision, evaluation, and termination of the 

Citizens of the World Los Angeles Executive Director and all other CWC LA employees, 

including employees of Charter School; 

2. The governance and operation of Charter School in compliance with applicable law, 

policy, and the Charter, as they may be amended from time to time; and 

3. Charter School's financial management and viability, including but not limited to all 

expenditures and accounting of all public funds received by or on behalf of Charter 

School and its students. The governing board of CWC LA shall comprise no less than 

three (3) members at any time. 

Citizens of the World Charter Schools was established in 2011 with the specific purpose of 

facilitating the creation and operation of new nonprofit schools through planning, fundraising, 

academic support, evaluations, and facilities acquisition and development. Through a 

management and affiliation agreement, Citizens of the World Charter Schools provides services 

and support to CWC LA provided that there is no delegation of duty or authority inconsistent 

with law or the CWC LA charters. Citizens of the World Charter Schools’ duties under the license 

and affiliation agreement include the following key support areas: conducting school 

evaluations; facilitating CWC Network information sharing and working to replicate best 

practices among all schools in the CWC Network; and, supporting the schools in determining 

effective knowledge management systems. Supports include services in talent development 

and evaluation, public relations, school operations, and finance infrastructure. Citizens of the 

World Charter Schools also licenses the use of its trademarks, service marks, design marks, trade 

names, domain names, and registrations to CWC LA. 

The Charter School agrees and acknowledges that as the sole statutory member of CWC LA, 

the Citizens of the World Charter Schools’ governing board does not vote on or otherwise 

control matters governed by CWC LA’s governing board, including but not limited to the 

governance and operation of Charter School and as delineated in the approved charter. 

Citizens of the World Charter Schools is a sole statutory member of CWC LA as defined in section 

5056 of the California Corporations Code. As sole statutory member, the Citizens of the World 

Charter Schools board has the sole statutory right to approve or remove members of the CWC 

LA board. At no time shall CWC LA have more than nine (9) directors on its governing board 

who also serve on the Citizens of the World Charter Schools governing board, are employed by 

Citizens of the World Charter Schools, and/or are otherwise affiliated with Citizens of the World 

Charter Schools. All relationships between CWC LA and Citizens of the World Charter Schools, 

including Citizens of the World Charter Schools’ role regarding the CWC LA governance and 

board composition shall be governed and established by the CWC LA Articles of Incorporation 

and bylaws, and the above described agreements or equivalent arms-length contract between 

these two affiliated entities and subject to District oversight. Any plans, goals, or proposals for 

growth, fundraising, educational and leadership development, or any other purpose, 

developed or provided by Citizens of the World Charter Schools to or on behalf of CWC LA 
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and/or any charter school operated by CWC LA, shall be approved or otherwise authorized by 

CWC LA’s governing board. 

The governing Board of CWC LA is the holder of the charters for Citizens of the World Charter 

School Hollywood, Citizens of the World Charter School Silver Lake, Citizens of the World Charter 

School Mar Vista, Citizens of the World Charter School 4, and Citizens of the World Charter 

School 5 and ultimately has all governing and fiduciary responsibility for any and all actions of 

Citizens of the World Charter Schools in relation to the CWC LA charter schools. The Charter 

School agrees and acknowledges that the Citizens of the World Charter Schools’ governing 

board shall follow any and all laws, standards, and policies regarding ethics and conflicts of 

interest applicable to its role as sole statutory member of CWC LA and as a nonprofit 

corporation. 

ROLES AND RESPONSIBILITIES 

Our governance structure is intentionally designed to be inclusive of all stakeholders: parents, 

teachers and the community. As detailed in this Section, and illustrated in the Organizational 

Chart above, the following are involved in providing input and decision-making in the Charter 

School governance: The Board of Directors, the school leaders (Executive Director or designee 

and Principal), and the Principal’s Council (or an alternatively named body with the same 

functionality and purpose). In addition, CWC LA has added several new positions recently to 

help lead major aspects of the organization, which are also included below. The different 

responsibilities of each group are detailed here: 

BOARD OF DIRECTORS 

The CWC LA Board of Directors, in addition to holding the fiduciary responsibility for the 

organization and being the entity to whom the Charter will be granted, shall provide external 

accountability, internal oversight and leadership, including but not limited to the following 

responsibilities: 

Mission & Strategic Direction 

 Promote, guard, and guide the organization’s mission and vision 
 Engage in strategic planning and long-term strategy 

 Approve and monitor the implementation of all general policies 

 Approve charter renewals and submissions of material revisions for approval in 

accordance with Education Code Section 47607 

Resource Development & Financial Accountability 

 Approve and monitor the annual budget 

 Approve significant contractual agreements based on the thresholds of such defined in 

the organization’s fiscal policies and the investments of funds consistent with the 

organization’s fiscal policies 
 Participate in fundraising 

 Contract with an expert external auditor to produce an annual financial audit 

 Approve annual fiscal audit 

 Ensure sound risk management policies 

Oversight & Assessment 

 Hire and evaluate the Executive Director 

 Regularly assess student achievement, staff performance, operations, and compliance 

 Develop, review, or revise performance measures, including Charter School goals 
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 Participate in the dispute resolution and complaint procedures when necessary 

 Appoint an administrative panel to act as a hearing body and serve as an appeal body 

for student expulsions when necessary 

 Ensure compliance with the academic plan and other activities as described in the 

petition 

Board Management 

 Develop the schedule of regular Board meetings and ensure compliance with the Brown 

Act 

 Develop Board of Directors policies and procedures 

 Recruit and approve new Directors, subject to approval by the sole statutory member 

 Create officers or committees, as needed 

The Board recognizes that the Executive Director or designee and Principal are responsible for 

the day-to-day management of CWC Hollywood. 

EXECUTIVE DIRECTOR 

Key responsibilities include (additional responsibilities are addressed in Element 5): 

 Financial management 

 Operational management 

 Oversight and monitoring of operations and instruction 

 Facilities development 

 Fundraising 

 Relationship with authorizing agencies 

 External communications 

PRINCIPAL 

The Principal shall be responsible for the day-to-day management of the operations of the 

Charter School and the instructional program and staff, with support, oversight and monitoring 

by the Executive Director or designee. The Principal will be managed by and report to the CWC 

LA Executive Director or designee, who will provide deep coaching and support. 

Key responsibilities include (additional responsibilities are addressed in Element 5): 

 Instructional leadership and planning 

 Discipline 

 Health and safety 

 Professional development 

 Staff management, evaluation, and development 

 Academic goals and assessment 

 School culture (student, staff, parent) 

 School operations 

BOARD OF DIRECTORS COMPOSITION AND MEMBER SELECTION 

BOARD COMPOSITION 

The Board of Directors has the number of members pursuant to the organization’s bylaws 

(currently between three (3) and thirteen (13) members with nine (9) active members as of the 

submission of the CWC Hollywood charter). These members have a range of skills and expertise 
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that they bring to the Board, including finance, fundraising, school leadership, instruction, 

strategic planning, real estate, legal and other skills. These skills help provide oversight of critical 

areas of need for the organization and also provide important perspectives during Board 

deliberations to ensure that a broad range of perspectives and best practices are taken into 

consideration. The Board currently has several parents who serve as Board members to ensure 

that CWC Hollywood maintains the parent perspective when making decisions. 

MEMBER SELECTION 

The process of selecting members of the CWC LA Board of Directors is described in the Bylaws of 

the organization. Board members serve a three (3)-year term after an election by the Board. 

The CWC LA Board nominates directors for approval by the organization’s sole statutory 
member. When identifying Board members for nomination, the Board seeks a set of individuals 

who can bring significant expertise and for the parents, those who can also bring a parent 

perspective to the Board. The Board engages in a rigorous analysis of the skills needed on the 

Board (such as finance, strategic planning, fundraising, legal, policy, instruction, real estate, 

compliance and other areas) when engaging in a search for new members. Several members 

of the Board (less than what would constitute a quorum at any given time) actively engage with 

candidates before bringing a final candidate to the Board for consideration and nomination, 

subject to approval by the sole statutory member. 

Please see the bylaws for additional information. 

GOVERNANCE PROCEDURES AND OPERATIONS 

CWC LA holds approximately one regular Board meeting each month, and currently rotates 

between school locations in the CWC LA region. CWC LA will establish a two-way 

teleconference location at each schoolsite and each resource center. Board meeting 

frequency is subject to change each year based on the Board’s annual approval of the regular 

Board meeting calendar and/or other needs identified by the Board. All Board meetings will be 

held in accordance with the Brown Act, and stakeholders and the public are welcome and 

encouraged to participate. The Board receives annual training in the Brown Act. Agendas are 

posted on the CWC LA website and at each of the CWC LA school sites, and an email 

announcement is also sent out advertising each meeting. Activities of CWC Hollywood will be 

addressed separately, when necessary, and there will be regular opportunities via public 

comment for stakeholders and the public to participate in the governance of CWC Hollywood. 

The calendar of regular Board meetings will be established by the Board by the end of each 

fiscal year for the subsequent year. 

Board decisions are made at meetings when a quorum is present (defined as a majority of 

directors then in office). Meetings by teleconference are permissible as long as all members of 

the Board can hear one another and the requirements of the Brown Act are followed, including: 

a quorum of the Board must be located within the LAUSD jurisdictional boundaries; votes must 

be taken by roll call; meeting agendas are posted at all teleconference locations and each 

teleconference location is identified on the agenda; all teleconference locations must be 

accessible to the public; members of the public must be able to hear and be provided an 

opportunity to address the Board at each teleconference location. 
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Similar to above, please see the bylaws for additional information, and note that the provisions 

of this charter are subject to change should the bylaws be changed by the Board and shared 

with the District. 

STAKEHOLDER INVOLVEMENT 

The Executive Director or designee and Principal will actively work to promote the engagement 

of all stakeholders. The Charter School’s website and communication systems will be used as 

mechanisms to share important information with the community. 

FAMILY COMMITTEES 

The Family Committees (“FCs”) will be comprised of staff and parents/guardians of enrolled 

students. The purpose of the FCs will be to support the Charter School and engage parents in 

issues affecting the Charter School. All parents will be encouraged to participate in FC meetings 

and activities. The FCs will assist the CWC Hollywood administration with some or all of the 

following: 

 Fundraising (pledge drive, events, activities, etc.) 

 Outreach & Family Support (outreach to prospective parents, translation of materials, 

support of non‐English speaking families, family education activities, etc.) 

 Room Parents (coordinating parent volunteer activities in the classrooms and in support 

of individual teachers) 

 Other areas of responsibility, as determined by the Principal 

The FCs and Principal may work together to form other FCs based on the needs of CWC 

Hollywood (for example, CWC Hollywood may decide to create an FC focused on developing 

environmental programming for students). 

PRINCIPAL’S COUNCIL 

The model of decision-making at CWC Hollywood is designed to be inclusive of all stakeholders 

and ensure full participation and representation of parents, teachers, staff and the community. 

Led by the Principal, who also sits as a member of the Principal’s Council or who appoints a 

designee to sit on the Council, the Principal’s Council (or similarly named body with the same 

duties and composition) will be a body comprised of at least eight (8) individuals, as follows: 

 At least 4 parents 

 At least 2 teachers 

 At least 1 additional staff members(s) 

 Principal or designee 

In addition, the Principal may invite other stakeholders to participate in the Principal’s Council at 
his/her discretion and with the intent of ensuring a diverse and engaged Principal’s Council. The 

Principal’s Council will meet approximately monthly, although the frequency may vary. The 

Executive Director will not participate in Principal’s Council meetings or activities unless expressly 
asked to do so. Meetings will be held at the Charter School’s physical location. 

The purpose of the Principal’s Council is to provide advice and feedback to the Principal around 

day-to-day activities of the Charter School, and to provide grass-roots level feedback and timely 

input on issues, such as the educational program, LCAP, and annual update. The Principal’s 
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Council invites membership of parents of EL students in proportion to the percentage of EL 

students enrolled in the Charter School, and it advises on programs and services for EL students, 

thereby providing a voice for the EL community. CWC Hollywood will post agendas and record 

minutes of the meeting. The school’s website will be used to distribute information regarding 

CWC LA governance. In order to achieve the goals of the Principal’s Council, the Principal will 
invite members of the community to participate in the Principal’s Council and will endeavor to 

ensure that the meetings are open to, and inclusive of, all segments of the Charter School 

community. Principal’s Council meetings will be held at a time and place to maximize parent 
participation and any parent/guardian or staff member may attend Principal’s Council 
meetings. 



 

 

 

ELEMENT  5  –  EMPLOYEE  QUALIFICATIONS  
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“The qualifications to be met by individuals to be employed by the charter school.” (Ed. Code § 

47605(b)(5)(E).) 

EQUAL EMPLOYMENT OPPORTUNITY 

Charter School acknowledges and agrees that all persons are entitled to equal employment 

opportunity. Charter School shall not discriminate against applicants or employees on the basis 

of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 

pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 

disability, medical condition, genetic information, military and veteran status, or any other 

characteristic protected by California or federal law. Equal employment opportunity shall be 

extended to all aspects of the employer-employee relationship, including but not limited to 

recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, 

and dismissal from employment. 

ESEA/ESSA AND CREDENTIALING REQUIREMENTS 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 

(ESEA, also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and 

paraprofessional employees. Charter School shall ensure that all teachers are appropriately 

assigned and fully credentialed in accordance with applicable state requirements for 

certificated employment, including but not limited to the provisions of Education Code section 

47605(l). Charter School shall maintain current copies of all teacher credentials and make them 

readily available for inspection. 

EMPLOYEE POSITIONS AND QUALIFICATIONS 

CWC Hollywood is committed to recruiting and hiring a community of professionals who are 

dedicated to the education of all students and the mission of the Charter School. Regardless of 

his/her role in the Charter School, every person hired by CWC Hollywood actively helps to 

promote the curricular philosophy, instructional program and the Charter School community’s 
guiding principles. 

The Executive Director or designee is responsible for hiring the Principal. The Principal in turn is 

responsible for hiring all teaching, educational and administrative staff. 

All employees are compensated commensurate with their experience and job responsibilities, 

and receive benefits as detailed in the Employee Handbook. Job descriptions, work schedules, 

compensation, benefits, and other terms and conditions of employment will be reviewed and 

modified as necessary to meet the needs of the Charter School and students. 

LIST OF POSITIONS 

CWC Hollywood has the following staff positions, subject to student need and available budget, 

with job responsibilities and qualifications for key staff positions included below: 

 Executive Director 

 Principal 

 Assistant Principal 

 Business Coordinator 
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 Data Coordinator 

 Community Coordinator 

 Director of Special Education 

 Director of School Operations 

 Director of Social Emotional Learning 

 Classroom Teachers 

 Teaching Associates 

 Enrichment Teachers and Teaching Associates 

 Office Associate/support roles 

 Special Education Teachers 

 Speech and Language Pathologist 

 Psychologist 

 Professional Development Coordinator and Instructional Coach 

 Special Education Teaching Associate 

 Food and Facility Maintenance Support 

EXECUTIVE DIRECTOR 

The Executive Director (“ED”) is the head of the Charter School. It is the primary responsibility of 

the ED to ensure the organization meets annual financial goals and generates an appropriate 

surplus without compromising the quality of the program in order to secure the Charter School’s 
long-term sustainability. 

The ED reports to the Board of Directors and is responsible for the overall operations of the 

Charter School, collaborating with the Principal, who is the instructional leader of the Charter 

School. The ED may delegate one or more responsibility to another individual employed by the 

Charter School or CWC LA. 

Key responsibilities include: 

Planning and Operations 

 Collaborates with the Board of Directors to plan and publicize all Board meetings, 

prepares agendas, arranges logistics, and attends all regularly scheduled Board 

meetings 

 Facilitates strategic planning with the Board of Directors 

 Diagnoses the gaps between where the Charter School is, versus where it aspires to be, 

and ensures that appropriate strategies and practices are implemented to close these 

gaps 

 Oversees Charter School compliance with all applicable laws, regulatory reporting, 

contractual obligations, and donor restrictions 

 Recruits, develops, and retains high-performing individuals who are passionate about the 

Charter School and its mission 

 Recruits the Principal and collaborates with the Principal to assist him/her in fulfilling the 

educational mission of the Charter School, including working collectively to resolve any 

personnel issues or other disputes that may arise 

 Assists the Principal with data analysis and oversees all reporting related to student 

performance 

 Prepares and updates as appropriate the Employee Handbook and Family Handbook 

and ensures that all parties receive and acknowledge receipt 

 Establishes and oversees compliance with the Charter School’s emergency and safety 
plans 

 Ensures that an effective performance management system is in place for all staff under 

his/her direct supervision 
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 Oversees self-evaluation efforts of the Charter School, including parent surveys 

 Supervises the creation of Charter School computer systems, including classroom 

computers, data systems, records management and reporting, telecommunications, 

etc. 

 Hires additional staff to support the Charter School, as needed, as the Charter School 

continues to grow 

Fundraising and Financial Oversight 

 Develops appropriate budget projections, in collaboration with any back-office provider 

 Ensures that annual fundraising targets are met 

 Develops and maintains relationships with the philanthropic, business, and public sectors 

to increase awareness of the Charter School and increase its donor base within a 

competitive nonprofit (specifically charter school) funding environment 

 Works with the Board on fundraising, including potential capital campaigns, to improve 

the Charter School facilities 

 Oversees and manages the operating budget, payroll, contracts and all other financial 

and accounting operations, and supervises the efforts of any back-office providers 

Facilities 

 Oversees Prop. 39 application process and related activities 

 Secures facilities each year for the Charter School, as needed 

 Improves Charter School facilities 

 Secures appropriate furnishing, materials, supplies, and equipment for Charter School 

operations 

Outreach and Collaboration 

 Develops and maintains effective relationships with LAUSD, and oversees all aspects of 

charter renewal, review and compliance 

 Oversees the WASC accreditation process and any related activities 

 Represents the Charter School as a leader in the California charter school community in 

all advocacy efforts (e.g., legislative efforts to sustain charter school funding levels) as 

well as with community leaders to maintain support from the local community 

 Conducts outreach and serves as a liaison with local leadership, Charter School faculty 

and staff, students, parents, community members, partner businesses and organizations, 

and current and prospective supporters 

 Establishes and maintains partnerships with community service organizations, businesses 

and local councils and residents 

 Assists Principal, as required and/or requested, in coordinating parent involvement and 

volunteering 

Communications 

 Oversees the Charter School’s website, email/list-serves, newsletter, and other means of 

communication with the parents, teachers, volunteers, and other community members 

 Maintains open lines of communication among stakeholders and works to resolve 

conflicts and disputes that may arise 

 Assists Principal in coordinating parent education workshops, Town Hall meetings and 

other forums to discuss the Charter School’s mission, vision, and operations with parents 

and other stakeholders 

Qualifications include: 

 Extensive experience (minimum of 7 – 10 years) in nonprofit management, private sector 

organizations, fundraising, budgeting, government relations, communications, and 
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marketing 

 The ability to inspire excellence from a diverse staff and to leverage the talents of the 

Board of Directors 

 A confident decision-maker who possesses the ability to facilitate collaboration and 

teamwork 

 Excellent oral and written communication skills 

 The ability to multi-task and handle a diverse array of responsibilities, including attention 

to numerous details with the ability to shift to big picture, long-term thinking 

 An ability to communicate a genuine passion for advancing educational achievement 

in diverse communities and embody the mission and vision of CWC LA 

 Experience in educational leadership and, specifically, in the charter school movement, 

is desired but not required 

 Knowledge of the California and LAUSD education, government, and nonprofit funding 

environment is valuable but not required 

 A Master’s Degree in a relevant field is preferred but not required 

PRINCIPAL 

The Principal of CWC Hollywood is the educational, instructional and operational leader of CWC 

Hollywood, and collaborates closely with the Executive Director on all Charter School issues. The 

Principal is an experienced and innovative educator with exemplary academic and professional 

credentials. 

Key responsibilities include: 

Academics and Instruction 

Guides instructional staff to improve teaching and learning by providing teacher support and 

designing professional development. Ensures that all students are learning and that there are no 

gaps in student achievement among subgroups. 

 Provides instructional leadership, coaching, and support to teachers who are working 

with a diverse student body 

 Ensures the use of a wide array of assessments that, together, reflect the educational 

philosophy of CWC LA that also prepare students to excel on standardized measures 

 Uses multiple sources of data to develop a plan for the ongoing improvement of student 

achievement 

Culture 

Defines and builds a transformative Charter School culture consistent with CWC LA’s principles; 
manages student discipline; and promotes social emotional learning and assessment as part of 

the Charter School’s culture. 

Staff 

Recruits, hires, manages, and develops the Charter School’s leadership, instructional team, and 
operational and support staff. 

 Builds a culture of relentless self-improvement and adaptive leadership among the entire 

Charter School 

 Recruits and hires mission aligned, qualified instructional and operational staff 

 Manages the staff performance review and compensation review processes; conducts 

teacher performance evaluations or manages another administrator who conducts 

these evaluations 

 Addresses staff concerns urgently and with mission-aligned, student-focused responses 

 Ensures on-going design and implementation of staff professional development 
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Community 

Establishes and maintains strong relationships with the Assistant Principal, teachers, students, 

parents, community members, and the staff of CWC LA. 

 Ensures that all members of the Charter School community are engaged and feel valued 

 Communicates the Charter School’s vision and goals in a way that ensures 

understanding and commitment from a racially, culturally, and socioeconomically 

diverse community of parents, students, faculty, staff, and board members 

 Oversees the development and implementation of varied forms of communication with 

families 

 Maintains positive relationships with LAUSD, CDE, and charter organizations, serving as an 

active leader in the charter community—learning from others and sharing CWC LA’s best 
practices 

Operations, Finances, and Compliance 

Ensures compliant, effective, and efficient Charter School-based operations that support an 

academically high-performing school environment. 

 Manages and supports Charter School operations staff 

 Reports on activities, organizational development progress, and student achievement to 

various entities 

 Works with the Executive Director to draft and monitor the Charter School’s budget and 

ensures daily financial and business activities are compliant with the Charter School’s 
fiscal policies 

 Ensures alignment and/or progress toward alignment with organizational goals for 

diversity 

Qualifications include: 

 A Bachelor’s degree (Master’s or Doctorate preferred) 
 Positive references 

 Administrative credential preferred but not required 

 Minimum of three (3) years teaching experience 

 Leadership skills 

 A comprehensive educational vision that is consistent with the mission of the Charter 

School 

 Skill in hiring and supervising excellent teachers and staff 

 A familiarity with charter schools and the target population 

 Management experience 

ASSISTANT PRINCIPAL 

The CWC Hollywood Assistant Principal is an experienced and innovative educator with 

exemplary academic and professional credentials who also is especially invigorated by a 

charter school environment. Our Assistant Principal reports directly to the Principal to help 

facilitate, manage and develop ongoing and new aspects of our program while also 

supporting the smooth running of daily operations and our Charter School’s facility. 

Key responsibilities include: 

Academics and Instruction 

Guides instructional staff to improve teaching and learning by providing teacher support and 

designing professional development. Ensures that all students are learning and that there are no 

gaps in student achievement among subgroups. 

 Manages some non-instructional staff that may include office and operations personnel 
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 May manage the Charter School’s Teaching Associates and provide instructional 
leadership to help guide them in their work 

 May oversee and implement compliant student support services including but not limited 

to Special Education, English Language Instruction programs, and other at risk services in 

the Charter School 

 Works closely with the Principal and leadership team to recruit, select, and on-board staff 

for the Charter School 

 Ensures the use of a wide array of assessments that, together, reflect the educational 

philosophy of CWC Hollywood that also prepare students to excel on standardized 

measures 

 Uses multiple sources of data to develop a plan for the ongoing improvement of student 

achievement 

 Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 

Culture 

Defines and builds a transformative Charter School culture consistent with CWC Hollywood’s 

principles. May manage student discipline as a designee of the Principal. Promotes social 

emotional learning and assessment as part of the Charter School’s culture. 

Staff 

Helps recruit, hire, manage, and develop the Charter School’s leadership, instructional team, 
operational, and support staff. 

 Builds a culture of relentless self-improvement and adaptive leadership among the 

Charter School 

 Helps recruit and hire mission aligned, qualified instructional and operational staff 

 Addresses staff concerns urgently and with mission-aligned, student-focused responses 

 Ensures on-going design and implementation of staff professional development 

Community 

Establishes and maintains strong relationships with the Principal, teachers, students, parents, 

community members, and the staff of CWC LA. 

 Ensures that all members of the Charter School community are engaged and feel valued 

 Communicates the Charter School’s vision and goals in a way that ensures 

understanding and commitment from a racially, culturally, and socioeconomically 

diverse community of parents, students, faculty, staff, and board members 

 Maintains positive relationships with LAUSD and other charter organizations, serving as an 

active leader in the charter community—learning from others and sharing CWC LA’s best 
practices 

Qualifications include: 

 A Bachelor’s degree (Master’s or Doctorate preferred) 
 Positive references 

 Administrative credential preferred but not required 

 Minimum of three (3) years teaching experience 

 Leadership skills 

 A familiarity with charter schools and the target population 

 Technological facility 
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BUSINESS COORDINATOR 

Key responsibilities include: 

School Site Financial Operations, Budget Management and Procurement 

 Purchases supplies for the Charter School office and/or staff 

 Submits invoices in timely manner and monitors through system to ensure on-time 

payment to our partners 

 Creates and submits deposit recaps for lunch, after-school, fundraising and all other 

revenues received 

 Responds to requests from our back-office provider and/or Regional Support Office in a 

timely manner 

 Closely monitors all expenses 

 Participates in weekly, bi-weekly, and/or monthly check-ins with school site administration 

and/or the Regional Support Office 

 Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 

Overall Program Compliance 

 Ensures the Charter School is following its Fiscal Policies 

 Assists the Regional Support Office in the preparation of the end-of-year annual audit 

 Leads new hire on-boarding process 

 Assists in the collection of Charter School data in preparation for the submission of various 

reports 

Communication & Outreach 

 Ensures high-quality customer service to the Charter School’s students, families and 

teachers 

 Creates a welcoming and responsive environment in the office 

 Any other duties, as assigned 

Qualifications include: 

 High school diploma 

 College degree preferred 

 Passion about CWC Hollywood’s mission and impact on its students and communities 

 Maintains outstanding attention to detail and willingness to get the job done 

 Communicates and interacts effectively with multiple stakeholders 

 Exhibits strong project management skills, adaptability and flexibility 

 Education experience preferred but not required 

 Spanish proficiency preferred but not required 

 Understanding of computer software programs including office (Word, Excel) and 

willingness to learn new software programs 

DATA COORDINATOR 

Key responsibilities include: 

Student Data Management 

 Serves as Charter School’s primary contact for all questions and processes linked to 
student information system 

 Creates and maintains physical and electronic student records of enrollment 

 Assists with data entry into student information system, and maintains the system as 

needed 

 Manages student enrollment and attendance data 
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 Supports Principal and teachers in production of progress reports and report cards, as 

requested 

 Serves as Charter School’s contact for student information system training for staff 

 Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 

 Assists, in a timely manner, with the audit of Charter School data in preparation for the 

submission of various reports 

 Creates and shares reports from the student information system with the Charter School 

administration as needed 

Overall Program Compliance 

 Ensures proper handling and securing of student data to ensure compliance 

 Assists the Regional Support Office in the preparation of the end-of-year annual audit 

 Assists in the collection of Charter School data in preparation for the submission of various 

reports 

Communication & Outreach 

 Ensures high-quality customer service to the Charter School’s students, families and 

teachers 

 Creates a welcoming and responsive environment in the office 

 Any other duties, as assigned 

Qualifications include: 

 High school diploma 

 College degree preferred 

 Passion about CWC Hollywood’s mission and impact on its students and communities 

 Maintains outstanding attention to detail and willingness to get the job done 

 Communicates and interacts effectively with multiple stakeholders 

 Exhibits strong project management skills, adaptability and flexibility 

 Education experience preferred, but not required 

 Spanish proficiency preferred but not required 

 Understanding of computer software programs including office (Word, Excel) and 

willingness to learn new software programs 

COMMUNITY COORDINATOR 

Key responsibilities include: 

Student Outreach and Enrollment 

 Creates and implements outreach strategies 

 Helps set enrollment targets with Principal 

 Coordinates all logistics for student lottery 

 Coordinates and attends enrollment fairs 

 Makes initial offers and manages waitlists 

 Receives enrollment packets from parents and ensures timely data entry into our student 

information system 

 Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 

Volunteer Management 

 Manages and maintains positive relationships with volunteers 

 Ensures interested volunteers have access to the Volunteer Handbook and collects all 

documentation required to start volunteering 
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Overall Program Compliance 

 Participates in weekly, bi-weekly, and/or monthly check-ins with school site administration 

and/or the Regional Support Office 

 Manages and maintains positive relationships with parents to provide information 

regarding the school’s mission and values, student programs, enrollment, and lottery 
processes 

 Assists the Regional Support Office in the preparation of the end-of-year annual audit 

 Assists in the collection of Charter School data in preparation for the submission of various 

reports 

Communication & Outreach 

 Drafts parent communications for review by the Principal and others 

 Ensures high-quality customer service to the Charter School’s students, families and 

teachers 

 Creates a welcoming and responsive environment in the office 

 Any other duties, as assigned 

Qualifications include: 

 High school diploma 

 College degree preferred 

 Passion about CWC Hollywood’s mission and impact on its students and communities 
 Maintains outstanding attention to detail and willingness to get the job done 

 Communicates and interacts effectively with multiple stakeholders 

 Exhibits strong project management skills, adaptability and flexibility 

 Education experience preferred, but not required 

 Spanish proficiency preferred but not required 

 Understanding of computer software programs including office (Word, Excel) and 

willingness to learn new software programs 

DIRECTOR OF SPECIAL EDUCATION 

Key responsibilities include: 

 Oversees and implements a comprehensive Charter School-wide Special Education 

program, including monitoring and documenting student progress 

 Monitors and implements compliance with student Individualized Education Programs, 

maintaining active and up-to-date records 

 Supports and leads the convening of the Student Success Teams, providing clear 

agendas, goals and documentation of each meeting 

 Conducts conferences with teachers, Charter School leaders, and other instructional 

personnel or external educational agencies, to aid in the development of robust, 

appropriate, educational programming and supports to students 

 Assesses student progress and achievement using a variety of means to collect and 

report on academic data 

 Uses data to tailor instruction to meet individual student academic and social needs 

 Participates in professional development activities, both internal and external 

 Participates as an active member of the community to provide stewardship of CWC 

Hollywood and its adherence to its mission and guiding principles 

 Maintains a high-level of professionalism including meeting deadlines and 

commitments to self, students, and the community 
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Qualifications include: 

 A Bachelor’s degree 
 Master’s degree preferred but not required 
 Teaching experience 

 Ability to effectively manage and instruct both small and large groups of students 

 An exhibited ability to work with children in a caring and respectful manner 

 Belief that all students can learn and achieve at high levels 

 Strong written and verbal communication skills 

 Knowledge of and experience with Special Education services and IEP compliance 

procedures and requirements 

 Spanish proficiency preferred but not required 

DIRECTOR OF SCHOOL OPERATIONS 

Key responsibilities include: 

 Oversees all school operational systems and processes and ensures compliance and 

operational excellence 

 Serves as Principal’s thought partner for trouble shooting and implementing solutions to 
problems as they arise 

 Prioritizes operational excellence in key processes and policies to ensure program 

compliance 

 Implements effective operational and communication-related policies and procedures 

 Participates in professional development activities, both internal and external 

 Builds strong relationships with school administration, the CWC LA regional operations 

team, and other key stakeholders with a focus on collaboration 

 Maintains a high-level of professionalism including meeting deadlines and 

commitments to self, students, staff, families and the broader community 

Qualifications include: 

 A Bachelor’s degree 
 Master’s degree preferred but not required 
 Relevant work experience 

 Understanding of computer software programs such as Word and Excel, and a 

willingness to learn new software programs 

 Strong written and verbal communication skills 

DIRECTOR OF SOCIAL EMOTIONAL LEARNING 

The Social Emotional Coordinator will be responsible for leading the Hollywood campus efforts to 

build and maintain a strong and positive campus culture in alignment with CWC Hollywood’s 

mission and vision. He/she will be responsible for reinforcing important social emotional skills and 

making the various aspects of CWC Hollywood’s culture cohesive. The role also focuses on 
healthy play and physical fitness to teach students about cooperative play and conflict 

resolution. 

Key Responsibilities include: 

 Plans and implements positive sports, fitness and play-based programming during recess, 

on campus and perhaps during some after school hours 

 Creates a safe and inclusive playground and is a significant “lead” presence on the 
playground by organizing and playing large games with 20+ students while role 

modeling positive behavior 
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 Develops and leads individual classes in which students are not only able to be physically 

active from outside the classroom, but can also learn about inclusion, cooperation, and 

conflict resolution 

 Serves as a leader within monthly assemblies 

 Creates bulletin boards and spaces around the campus that reinforce campus culture 

 Participates in professional development activities, both internal (led by the Principal, 

Lead Teachers and visiting experts) and external 

 Participates as an active member of the community to provide stewardship of the 

campus and adherence to its mission and guiding principles 

Qualifications include: 

 A bachelor’s degree 
 Passion for social emotional learning 

CLASSROOM TEACHERS 

Key responsibilities include: 

 Develops lessons and units of study that incorporate the multiple intelligences while 

running a classroom aligned to CWC Hollywood’s instructional approach 
 Engages in ongoing assessment of student progress using a variety of means, maintaining 

accurate records, and using assessment data to tailor instruction to individual student 

needs to increase student performance 

 Participates in extensive professional development activities, both internal (led by the 

Principal, lead teachers and visiting lecturers) and external (visiting similar schools, 

attending conferences, etc.) 

 Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 

 Participates as an active member of the staff to provide stewardship of the Charter 

School and adherence to its mission and guiding principles 

Qualifications include: 

 A Bachelor’s degree 
 Demonstrated expertise 

 Hold a Commission on Teacher Credentialing certificate, permit, or other document 

equivalent to that which a teacher in other public schools would be required to hold 

TEACHING ASSOCIATES 

Key responsibilities include: 

 Supports the classroom teacher’s curricular and behavioral goals, and assists with 
planning and instruction 

 In cooperation with the classroom teacher, develops and implements engaging lessons 

that incorporate the multiple intelligences while running a classroom aligned to CWC 

Hollywood’s instructional approach 
 Promotes safe and supportive Charter School and classroom communities 

 Engages in ongoing assessment of student progress using a variety of means, maintains 

accurate records, and uses assessment data to tailor instruction to individual student 

needs 

 Participates in extensive professional development activities 

 Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 
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Qualifications include: 

 An AA degree or two years of college with a minimum of 48 semester units 

 A California teaching credential or an intern certificate/credential desired but not 

required 

 A commitment to the mission and culture of CWC Hollywood 

 An exhibited ability to work with children in a caring and respectful manner, adhering to 

a more "positive discipline" approach during interactions 

 Fluency in a second language (ideally Spanish) preferred but not required 

SPECIAL EDUCATION/RESOURCE (RSP) TEACHER 

Key responsibilities include: 

 Develops curriculum maps, lessons and units of study that meet or exceed requirements 

of Common Core Standards and also incorporate the multiple intelligences 
 Regularly assesses student progress and achievement using a variety of means to collect 

and report on academic data 
 Uses data to tailor instruction to meet individual student academic and social needs with 

a goal of every student performing on-grade level or above in all subject areas 
 Participates in professional development activities 
 Monitors and implements school’s compliance with student Individual Education Plans, 

maintaining active and up-to-date records 
 Monitors and implements the School’s Special Education Program, which includes 

compliant timely response to parent inquiries, student assessment, and reporting 
 Supports and leads the convening of the Student Support (Success) Teams, providing 

clear agendas, goals, and documentation of each meeting 
 Oversees and implements the school’s Response to Intervention program and monitoring 

and documenting school-wide, including classroom progress toward goals 

Qualifications include: 

 Hold a Commission on Teacher Credentialing certificate, permit, or other document 

equivalent to that which a teacher in other public schools would be required to hold 

 Demonstrated expertise 

SPEECH AND LANGUAGE PATHOLOGIST 

Key responsibilities include: 

 Provides direct treatment to students with speech-language impairments 

 Develops and implements educationally-based IEP communication goals using a 

variety of service delivery models to support the classroom curriculum 

 Conducts speech and language screenings 

 Documenting student progress towards meeting established goals and objectives 

 Conducts formal assessments 

 Writes formal reports discussing and analyzing formal assessment results 

 Participates in IEP meetings of students on assigned caseload 

 Collaborates with teacher to ensure that students meet the goals outlined in their IEPs 

Qualifications include: 

 A Valid California Speech-Language Pathologist license/credential 

 Demonstrated expertise 
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PSYCHOLOGIST 

Key responsibilities include: 

 Provides direct services to individuals or groups of students 

 Develops and implements educationally-based IEP communication goals using a variety 

of service delivery models to support the classroom curriculum 

 Follows and implements treatment plans 

 Documents student progress towards meeting established goals and objectives 

 Conducts formal assessments in the areas of general abilities and social-emotional 

development 

 Participates in IEP meetings of students on assigned caseload 

 Collaborates with teachers to ensure that students meet the goals outlined in their IEPs 

 Submits records, reports and IEP documents promptly and efficiently 

Qualifications include: 

 A Valid California Pupil Personnel Services Credential or other document equivalent to that 

which a psychologist in other public schools would be required to hold 

 Demonstrated expertise 

PROFESSIONAL DEVELOPMENT COORDINATOR AND INSTRUCTIONAL COACH 

Key responsibilities include: 

 Actively participates in grade level team planning meetings 

 Directly observes and coaches classroom teachers 

 Designs and executives professional development 

 Works collaboratively with Principal and other school leadership team members around 

the design and execution of professional development 

Qualifications include: 

 Holding a Commission on Teacher Credentialing certificate, permit, or other document 

equivalent to that which a teacher in other public schools would be required to hold; 

 Demonstrated expertise in CWC instructional approaches 

SPECIAL EDUCATION TEACHING ASSOCIATE 

Key responsibilities include: 

 Assesses student progress and achievement using a variety of means to collect and 

report on academic data 

 Uses data to tailor instruction to meet individual student academic and social needs 

 Supports the implementation of the school’s compliance with student Individual 
Education Plans, maintaining active and up-to-date records 

 Regular conferences with teachers, school leaders, and other instructional personnel, 

external educational agencies, to aid in the development of robust, appropriate, 

educational programming and supports to students 

Qualifications include: 

 An AA degree or two years of college with a minimum of 48 semester units 

 A California teaching credential or an intern certificate/credential desired but not 

required 

 An exhibited ability to work with children in a caring and respectful manner, adhering to 

a more "positive discipline" approach during interactions 
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 Emerging understanding of Special Education compliance 

FOOD AND FACILITY MAINTENANCE SUPPORT 

Key responsibilities include: 

 Partners with instructional staff to maximize usage of the physical classroom space, 

creating warm, nurturing environments 

 Assists with intake of meals from our food services provider 

 Serves students lunch during staggered lunch blocks 

 Manages and maintains positive relationships with students and staff 

Qualifications include: 

 Ability to communicate and interact with multiple stakeholders 

 Strong interpersonal skills and alignment with the CWC mission 

TEACHER CREDENTIALING 

The Charter School actively recruits credentialed teachers. Teaching Associates and other 

staff/consultants are not required to hold credentials but are expected to demonstrate subject 

knowledge and the ability to work well with students, as well as the ability to carry out the roles 

and responsibilities as stated in their specific job description. 

CREDENTIAL RECORDS 

CWC Hollywood’s Executive Director or designee bears responsibility for ensuring that teaching 

staff provides appropriate documentation of their credentials and tracks renewals and other 

updates as needed. 

FINANCIAL ADMINISTRATION 

In order to run the administrative financial functions of the Charter School, CWC Hollywood 

contracts with a back-office provider, ExED, similar to the other schools in the CWC LA region, 

although this structure may change over the course of the charter term. ExED provides full 

service accounting services in accordance with generally accepted accounting principles 

(“GAAP”) and school accounting standards, giving CWC Hollywood strong internal controls. The 

Executive Director or designee bears primary responsibility for the fiscal administration of the 

Charter School, overseeing the work of ExED. 

STAFF EVALUATION 

CWC Hollywood believes that all staff benefit from regular and constructive developmental 

coaching and feedback. In order to ensure the professional growth of all staff at CWC 

Hollywood, regular performance reviews are part of the staff development model. The Executive 

Director or designee and Principal work with all staff to ensure that the development of their 

goals is appropriate to the description of their position and their role within the Charter School 

community. The CWC LA Board reviews the Executive Director and supervisors review other staff. 
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ELEMENT 6 HEALTH & SAFETY PROCEDURES 

“The procedures that the charter school will follow to ensure the health and safety of pupils and 
staff. These procedures shall include the requirement that each employee of the charter school 

furnish it with a criminal record summary as described in Section 44237.” (Ed. Code § 

47605(b)(5)(F).) 

HEALTH, SAFETY AND EMERGENCY PREPAREDNESS PLAN 

Charter School shall comply with all applicable federal, state, and local requirements related to 

school and student health, safety, and emergency preparedness. 

If Charter School occupies and/or operates on a District facility, Charter School shall comply with 

all District health, safety, and emergency procedures and requirements applicable to District 

facilities and related operations, and shall be subject to inspection by the District’s Facilities 

Services Division, Office of Environmental Health and Safety, and other District offices in the 

same manner as other LAUSD campuses. 

Charter School shall adopt, implement, and maintain at all times a current, comprehensive, and 

site-specific Health, Safety, and Emergency Preparedness Plan (“Plan”), which must include but 
is not limited to provisions for building and site emergency evacuation, the acquisition and 

maintenance of adequate onsite emergency supplies. The Plan must include Charter School’s 
requirements and procedures for protecting student health and safety during off-campus 

school-sponsored activities, including but not limited to field trips and transportation. Charter 

School shall ensure that all staff members receive annual training on Charter School’s health, 
safety, and emergency procedures, including but not limited to training on bloodborne 

pathogens, and shall maintain a calendar for, and conduct, emergency response drills for 

students and staff. 

Charter School shall provide all employees, and other persons working on behalf of Charter 

School who are mandated reporters, with annual training on child abuse detection and 

reporting, which shall occur within the first six weeks of each school year, or within the first six 

weeks of a person’s employment if employed after the beginning of the school year, in 
accordance with the requirements of AB 1432 (2014). 

Charter School shall stock and maintain the required number and type of emergency 

epinephrine auto-injectors onsite and provide training to employee volunteers in the storage 

and use of the epinephrine auto-injector as required by Education Code section 49414 and 

section 4119.2 of the Business and Professions Code, as they may be amended from time to 

time. 

Charter School shall comply with the requirements of Education Code section 49475, with 

respect to any athletic program (as defined in Education Code § 49475) offered by or on behalf 

of Charter School. 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 

Safety, and Emergency Preparedness Plan, and keep it readily available for on-site use. Charter 

School shall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review 

upon CSD request. 
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FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Charter School, including its employees, officers, and representatives, shall comply with the 

Family Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at 

all times. 

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING 

Charter School shall comply with all requirements of Education Code sections 44237 and 

45125.1. Charter School shall designate and maintain at all times at least one Custodian of 

Records duly authorized by the California Department of Justice. 

Charter School shall maintain on file and available for inspection evidence that (1) Charter 

School has performed criminal background checks and cleared for employment all employees 

prior to employment; (2) Charter School has obtained certification from each of its contracting 

entities/independent contractors that the entity/contractor has conducted required criminal 

background clearances for its employees prior to provision of schoolsite services and/or any 

contact with students, and has requested subsequent arrest notification service; and (3) Charter 

School has performed criminal background checks and cleared for service all volunteers not 

directly supervised by staff and who may have contact with students. Charter School shall also 

ensure that it requests and receives subsequent arrest notifications from the California 

Department of Justice for all employees and volunteers not directly supervised by staff. Upon 

request, Charter School shall provide a copy of Department of Justice confirmation of Custodian 

of Records status for each Custodian of Records. Charter School, including its administrators and 

officers, shall comply with the requirements of Education Code section 44030.5. 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 

employee who may have frequent or prolonged contact with students, to undergo a risk 

assessment and/or be examined and determined to be free of active tuberculosis (TB) within the 

period of 60 days prior to employment/service, or otherwise meet the requirements of Education 

Code section 49406. Charter School shall maintain TB clearance records and certificates on file. 

Charter School shall comply with all federal and state legal requirements, including but not 

limited to the requirements of SB 277 (2015), related to student immunization, health 

examination, and health screening, including but not limited to screening for vision, hearing, and 

scoliosis, to the same extent as would be required if the students were attending a non-charter 

public school. Charter School shall maintain student immunization, health examination, and 

health screening records on file. 

SAFE PLACE TO LEARN ACT 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 

Education Code section 234 et seq. 

SUICIDE PREVENTION POLICY 

If Charter School serves students in grades 7-12, Charter School shall comply with the 

requirements of AB 2246 (2016), codified in Education Code section 215, including but not 

limited to the requirement that the school’s pupil suicide prevention policy shall be developed in 
consultation with school and community stakeholders, school-employed mental health 
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professionals, and suicide prevention experts. Charter School shall provide the CSD with a copy 

of its pupil suicide prevention policy for review upon request. 

GENERAL ASSURANCE 

CWC Hollywood is committed to providing a safe, nurturing, healthy, and protective 

atmosphere in which every member of the community will grow and prosper. 

CUSTODIAN OF RECORD 

The Executive Director has designated at least two positions in the CWC LA Regional Support 

Office to serve as the Custodian of Records for CWC Hollywood. These positions are currently the 

Director of Talent, Senior Coordinator of Talent and Operations, and Director of Data and 

Compliance. Although these are subject to change over time, they will remain in the Regional 

Support Office. Should one or more of the Custodian of Records decide to leave the CWC LA 

Regional Support Office, the Executive Director of designee shall appoint a replacement 

Custodian of Records to ensure that there are at least two designated roles serving as the 

Custodian of Records. 

SCHOOL WILL ENSURE THAT ITS FACILITIES ARE SAFE 

The Charter School maintains an up‐to‐date School Health and Safety Plan and it will be kept on 

file for review. The Charter School staff is and will continue to be trained on the safety 

procedures outlined in the plan. All companies and services we contract with are reputable and 

we obtain all required documentation to ensure the safe provision of all auxiliary services. The 

Board reviews the Charter School’s health and safety policy and ensures that appropriate 

updates are made, when necessary. Should CWC Hollywood be co-located on an LAUSD 

facility, CWC Hollywood will proactively work to collaborate with the District administrator. This 

includes attending regular meetings to share plans, request approvals, and develop an overall 

plan to work together. CWC Hollywood has extensive experience collaborating around co-

locations from its first two charter terms, and these experiences will be used if CWC Hollywood is 

ever co-located. 

HEALTH SCREENINGS 

MEDICATION IN SCHOOL 

CWC Hollywood adheres to Education Code Section 49423 regarding administration of 

medication in school. 

BLOOD BORNE PATHOGENS 

CWC Hollywood shall meet state and federal standards for dealing with blood borne pathogens 

and other potentially infectious materials in the work place. The Board shall establish a written 

infectious control plan designed to protect employees and students from possible infection due 

to contact with blood borne viruses, including human immunodeficiency virus (“HIV”) and 

hepatitis B virus (“HBV”). 
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Whenever exposed to blood or other bodily fluids through injury or accident, staff and students 

shall follow the latest medical protocol for disinfecting. 

NUTRITIONALLY ADEQUATE FREE OR REDUCED PRICE MEAL 

CWC Hollywood provides each needy student, as defined in Education Code Section 49552, 

with one nutritionally adequate free or reduced-price meal, as defined in Education Code 

Section 49553(a), during each school day. 

SCHOOL SAFETY PLAN 

CWC Hollywood shall adopt a School Safety Plan, to be reviewed and updated by March 1 of 

every year, which shall include identifying appropriate strategies and programs that provide or 

maintain a high level of school safety and address the Charter School’s procedures for 

complying with applicable laws related to school safety, including the development of all of the 

following pursuant to Education Code Section 32282(a)(2)(A)-(H): 

 Child abuse reporting procedures 

 Routine and emergency disaster procedures 

 Policies for students who committed an act under Section 48915 and other Charter School-

designated serious acts leading to suspension, expulsion, or mandatory expulsion 

recommendations 

 Procedures to notify teachers of dangerous students pursuant to Education Code Section 

49079 

 A discrimination and harassment policy consistent with Education Code Section 200 

 Provisions of any schoolwide dress code that prohibits students from wearing “gang-

related apparel,” if applicable 
 Procedures for safe ingress and egress of pupils, parents, and employees to and from the 

Charter School 

 A safe and orderly environment conductive to learning 

 Procedures for conducting tactical responses to criminal incidents 

CWC Hollywood is currently co-located at an LAUSD school, will collaborate with the host school 

to develop a schoolwide safety plan. Members of the Charter School will be participants in the 

development and monitoring of the campus-wide safety plan. 

HEALTH AND WELLNESS 

CWC Hollywood functions as a drug, alcohol, and tobacco free workplace. CWC Hollywood 

publishes wellness tips and policies to families in a variety of formats, such as the Family 

Handbook, which are consistent with provisions in this petition and applicable law. 
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ELEMENT 7 MEANS TO ACHIEVE RACIAL & ETHNIC BALANCE 

“The means by which the school will achieve a racial and ethnic balance among its pupils that 

is reflective of the general population residing within the territorial jurisdiction of the school 

district to which the charter petition is submitted.” (Ed. Code § 47605(b)(5)(G).) 

COURT-ORDERED INTEGRATION 

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of 

Los Angeles court order and the LAUSD Integration Policy adopted and maintained pursuant to 

the Crawford court order by the District’s Student Integration Services (collectively the “Court-

ordered Integration Program”). The Court-ordered Integration Program applies to all schools 

within or chartered through LAUSD. 

Charter School has set forth below its initial plan for achieving and maintaining the LAUSD’s 

Racial and Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of 

Predominantly Hispanic Black Asian Other (PHBAO) compared to Other White (OW)). The written 

plan lists specific dates and locations of recruitment activities that Charter School will undertake 

in order to achieve the District’s Racial and Ethnic Balance goal. Charter School shall monitor 

the implementation and outcomes of the initial plan, and modify it as necessary throughout the 

term of the Charter to achieve the District’s goal. Upon request, Charter School shall provide the 

District with a copy of its current written plan. 

The District receives neither average daily attendance allocations nor Court-ordered Integration 

Program cost reimbursements for Charter School students. The District may receive the Targeted 

Instructional Improvement Block Grant (TIIBG) for its Court-ordered Integration Program. The 

District retains sole discretion over the allocation of TIIBG funding, where available, and cannot 

guarantee the availability of this funding. 

GENERAL OVERVIEW 

A student population that reflects the demographics of LAUSD – and the remarkably diverse 

neighborhood we serve – is integral to our mission. CWC Hollywood is committed to making 

diligent efforts to recruit students from a broad array of racial and ethnic groups so as to achieve 

a balance that is reflective of the general population residing within the communities served by 

the Charter School. As shared above, the expected demographics of CWC Hollywood’s student 
population largely reflect the demographics of the neighborhoods being served by the Charter 

School. CWC Hollywood maintains an accurate accounting of ethnic and racial balance of 

students enrolled in the Charter School and the Charter School’s efforts to achieve LAUSD’s 
racial and ethnic balance. 

See Element 1 for a detailed discussion of the population we intend to serve. 

OUTREACH PLAN 

MEANS OF RECRUITING A DIVERSE STUDENT BODY TO CWC HOLLYWOOD 

CWC Hollywood builds upon the successful model of community partnerships and outreach that 

the Charter School has already developed in its first two charter terms, thereby facilitating the 

enrollment of a student population that reflects the community at large. In addition, CWC 
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Hollywood provides an admission preference for students who qualify for free or reduced priced 

meal programs, enabling the Charter School to ensure a balance of student socioeconomic 

status. 

However, we must still be intentional and proactive in our outreach so that our Charter School 

closely approximates the demographics of the local community. We will build on the Charter 

School’s history of working with leaders of local community organizations, preschool programs, 
religious organizations and neighborhood leaders who are committed to assisting us in promoting 

our Charter School to area families, particularly those who are traditionally most in need. 

Intentional and proactive activities include, for example: 

A. Meet with the leadership of local preschools, day care centers, businesses, and service 

and community organizations in order to: 

1. Inform leaders and their constituents/clients/acquaintances of the Charter School’s 
mission, programs, and services; 

2. Hear and address the needs, questions and concerns of all community members; 

3. Foster an ongoing mutually beneficial relationship with other organizations that are 

serving the community. 

B. Hold informational/orientation sessions for parents and community members at local 

preschools, religious centers, community centers, parks, libraries and more to reach out to 

families of young children and inform them about CWC Hollywood’s mission and 
operations. 

C. Ensure placement of CWC Hollywood informational brochures and promotional fliers 

about school/community events in local preschools, religious facilities, libraries, 

businesses, and community organizations. 

D. Form mutually‐beneficial partnerships with organizations in our area to offer referrals and 

services to the children and families we serve. 

E. Post information on our website as a source of information and outreach for the Charter 

School. 

CWC Hollywood works diligently to ensure that individuals conduct these outreach efforts with 

appropriate language fluency for the target audience at each event/location. 

In addition to utilizing the existing structures of organizations that serve the community, Charter 

School staff and volunteers publicize the Charter School to potential parents using the following 

means: 

 INTERNET Our website serves a central hub for Charter School information, along with 

email blasts and other virtual communities that are contacted and/or created 

 BRANDING The Charter School logo is used to identify the Charter School and CWC 

Hollywood uses its reasonable best efforts to ensure that the logo is prominently displayed 

on all distributed materials 

 COMMUNITY EVENTS/FAIRS/FESTIVALS: The Charter School staff and volunteers attend local 

events including fairs, festivals, farmers markets, and other local events 

 MULTILINGUAL PARK INFORMATION SESSIONS: prior to the lottery each spring, Charter 

School representatives hold multilingual events at local parks and/or playgrounds. 

Charter School representatives speak with potential parents about the Charter School, 

and hand out Charter School brochures/registration information 

 MEET AND GREETS/TOWN HALL MEETINGS: we have larger events to have a dialogue with 

interested parents, and also have larger meetings when required. We view these 

meetings as crucial forums for parents to ask questions of, and offer guidance to, Charter 
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School staff 

Our staff continually monitors the community for new community organizations and businesses 

with which to form relationships, and serves as the lead in conducting outreach with new 

contacts and forming new partnerships. Our Principal holds primary responsibility for planning 

orientation and outreach meetings and events with prospective families. 

OUTREACH LANGUAGES 

Outreach is conducted primarily in English and Spanish, though we continue to assess the need 

to provide outreach in additional languages. As noted previously, our target community is 

remarkably diverse and includes a multitude of nationalities. 

ACHIEVING RACIAL AND ETHNIC BALANCE 

As noted throughout this document, our mission is based on a concept of creating a truly diverse 

charter school that reflects the neighborhood it serves, and the broader demographics of Los 

Angeles. As detailed extensively in Element 1, our target community is one of the most diverse 

areas of this city. As “Citizens of the World,” we seek to embrace this diversity in our student 

enrollment and ensure a multi-cultural environment rich with unique experiences for our students 

to learn from one another. CWC Hollywood continuously monitors our progress toward achieving 

diversity, including a racial and ethnic balance, over the course of our charter term. 

A sample of the activities CWC Hollywood intends to conduct each year, which combined with 

various activities described in Element 1 of this petition will achieve and maintain the LAUSD 

racial and ethnic balance, is detailed below: 

Date (each year) Activity 

April - August 
Outreach to initial group of interested parents. Maintain list of interested 

families and provide regular updates as the lottery approaches. 

August -

November 

Monthly outreach and multilingual information sessions held on campus 

and off-site with prospective parents to explain the vision, mission, 

instructional program and history of success of CWC Hollywood. 

August – next 

August 

Advertise the program on the school’s website, including information 
about how to apply. 

September – next 

August 

CWC Hollywood staff and parent volunteers distribute multilingual fliers to 

local organizations, day care centers, preschools, and other community 

centers in the targeted geography. 

September – next 

August 

Door-to-door canvass the neighborhoods surrounding CWC Hollywood to 

talk to community members and raise awareness about the school. 

Leave informational multilingual fliers at the homes of all local families. 

September – next 

August 

Hold weekly school tours provided to prospective families who are 

interested in learning more about CWC Hollywood. 

September  – 
next August 

Send informational multilingual fliers to other CWC LA schools to distribute 

to their parents to share with their network/community. Include digital 

copy for parents to share online and on social media. 

September – next 

August 

Make presentations to community day care and preschool locations in 

the targeted geography for prospective parents. 

September – next 

August 

Conduct outreach/information sessions at local parks in the targeted 

geography. Make presentations in collaboration with our parent leaders 

and ensure that all appropriate language translation is provided. 
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Date (each year) Activity 

Ongoing prior to 

school year 

Staff and volunteers conduct outreach to community newspapers 

(circulated and online) and popular blogs, such as Nextdoor, Niche, Yelp, 

Larchmont Ledger, and Los Feliz Ledger, among other local publications. 

Ongoing prior to 

school year 

Hold multilingual information sessions and other formal/informal 

gatherings with prospective parents. To the extent feasible, hold these 

meetings at the CWC Hollywood site. Also may include additional 

multilingual information sessions held at local public venues and the 

homes of prospective and/or existing families. 

Spring 
Welcome Open House for all newly admitted parents hosted by the CWC 

Hollywood administrative team at the CWC Hollywood site. 

Summer 
New Family Welcome BBQ hosted by the CWC Hollywood team for all 

newly admitted families. 

Each year, CWC Hollywood engages in a self-evaluation process to determine the effectiveness 

of the Charter School’s outreach strategies and to make adjustments to outreach efforts, as 

needed. 
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ELEMENT 8 ADMISSION REQUIREMENTS 

“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).) 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES 

CWC Hollywood shall maintain complete and accurate records of its annual admissions and 

enrollment processes, including but not limited to documentation of implementation of lottery 

and waitlist criteria and procedures in accordance with the terms of the Charter. These records 

shall be made available to the District upon request. 

HOMELESS AND FOSTER YOUTH 

CWC Hollywood shall adhere to the provisions of the federal McKinney-Vento Homeless 

Assistance Act and ensure that each child of a homeless individual and each homeless youth 

has equal access to the same free, appropriate public education as provided to other children 

and youths. CWC Hollywood shall provide specific information, in its outreach materials, 

websites, at community meetings, open forums, and regional center meetings, that notifies 

parents that CWC Hollywood is open to enroll and provide services for all students, and provides 

a standard District contact number for access to additional information regarding enrollment. 

CWC Hollywood shall comply with all applicable federal and state laws regarding homeless and 

foster youth, including but not limited to the provisions of AB 379 (2015) and Chapter 5.5 

(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as 

amended from time to time. CWC Hollywood shall extend its uniform complaint procedure to 

complaints filed pursuant to the applicable provisions of AB 379. 

NON-DISCRIMINATION 

CWC Hollywood shall not require a parent/legal guardian/student to provide information 

regarding a student’s disability, gender, gender identity, gender expression, nationality, legal or 

economic status, primary language or English Learner status, race or ethnicity, religion, sexual 

orientation, or any other characteristic that is contained in the definition of hate crimes set forth 

in section 422.55 of the Penal Code, or any other information that would violate federal or state 

law, prior to admission, participation in any admissions or attendance lottery, or pre-enrollment 

event or process, or as a condition of admission or enrollment. CWC Hollywood may request, at 

the time of, and as part of, conducting its lottery process, the provision of information necessary 

to apply specific admissions preferences set forth in this Charter. 

CWC Hollywood shall not request or require submission of a student’s IEP, Section 504 Plan, or 
any other record or related information prior to admission, participation in any admissions or 

attendance lottery, or pre-enrollment event or process, or as a condition of admission or 

enrollment. 

ADMISSION REQUIREMENTS 

OVERVIEW 

The Charter School shall admit all pupils who wish to attend the Charter School. No test or 

assessment shall be administered to students prior to acceptance and enrollment into the 

Charter School. The Charter School shall comply with all laws establishing minimum and 
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maximum age for public school attendance in charter schools. Admission, except in the case of 

a public random drawing, shall not be determined by the place of residence of the pupil or his 

or her parent or legal guardian within the state. In addition, the Charter School affirms that no 

student, parent or legal guardian will be required to provide information regarding immigration 

status for enrollment or during the admissions process. 

The Charter School shall require students who wish to attend the Charter School to complete a 

lottery interest form. After admission, students shall be required to submit an enrollment packet, 

which shall include the following: 

1. Student Enrollment Form 

2. Proof of Immunization 

3. Home Language Survey 

4. Completion of Emergency Medical Information Form 

STUDENT RECRUITMENT 

CWC Hollywood actively recruits a socio-economically and ethnically diverse student 

population from the District and surrounding areas who are committed to the Charter School's 

educational philosophy and instructional practices. As detailed in Element 7, our Outreach Plan 

includes targeted efforts to recruit all types of students, including those who are at risk of low 

achievement, special education students, and economically disadvantaged students. Our 

child-centered approach to education is particularly impactful for these children. 

PUBLIC RANDOM DRAWING 

PREFERENCES IN ADMISSION 

The Charter School designates an open enrollment period from the fall (approximately 

September or October) through the lottery date (typically 1-2 weeks after the end of the open 

enrollment period), which is in late winter unless notice is publicly provided to the community 

with a different timeline. Following the open enrollment period each year, applications are 

counted to determine whether the Charter School has received more applications than 

availability. In the event that this happens, the Charter School holds a public random drawing to 

determine admission, with the exception of existing students, who are guaranteed admission in 

the following school year. The following admission preferences shall be given: 

1. Students residing within LAUSD. 

2. Siblings of students admitted to or attending the Charter School. Siblings are defined as 

any two students who share a parent/legal guardian. (Legal documentation may be 

required.) 

3. Children of the Founding Parents of CWC Hollywood, consistent with LAUSD’s Founding 

Parent/Founders Preference policy, and not to exceed 10% of the Charter School’s 

enrollment. 

4. Students who qualify for free or reduced priced meal programs. 
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5. Students who are currently enrolled in, and students who reside in, the attendance area 

of the public elementary school where the Charter School is located.19 

6. Children of CWC Hollywood employees (excluding those in contract/temporary/ 

substitute positions) and CWC LA Board of Directors members, not to exceed 10% of the 

Charter School’s enrollment. 
7. All other applicants. 

LOTTERY TIMELINES 

The Charter School designates a publicly advertised open enrollment period each year, and a 

deadline for consideration for the public random drawing in approximately January, February or 

March (typically 1-2 weeks after the end of the open enrollment period), unless notice is publicly 

provided to the community regarding a different timeframe. If at the end of the open 

application window, there are more applicants than capacity at any grade level at CWC 

Hollywood, admission, except for existing pupils, is determined by public random drawing 

(“lottery”). 

Following the lottery, parents of students who are offered spots are notified by U.S. mail, phone 

call, text and/or email by either a member of the Regional Support Office team who manages 

the lottery system, or by member(s) of CWC Hollywood responsible for managing outreach to 

families. Parents of students who are not offered spots also receive notice by U.S. mail, text 

and/or email and informed of their placement on the wait list. When spots are offered to the 

initial pool, families are given a specified deadline in which to accept the spot and request an 

enrollment packet. Depending on the date of the lottery, this time period is at least five (5) days 

from the lottery but may be longer. The enrollment packet must be returned either electronically 

or via hard copy by the student’s parent or guardian within the deadline given by the Charter 

School (at least two weeks from the lottery). The Principal or designee coordinates the process 

and Charter School staff handles notifications and processing of enrollment materials. 

Independent observers are welcomed at all lotteries. 

LOCATION OF LOTTERY 

The location of the lottery is arranged to ensure maximum parent participation. Ideally the 

lottery takes place on Charter School grounds, although alternate sites may be used if the 

anticipated public participation is greater than the Charter School site could safely 

accommodate. 

DATE AND TIME OF LOTTERY 

The Charter School designates an open enrollment period from the fall (approximately 

September or October) through the lottery date (typically 1-2 weeks after the end of the open 

enrollment period) as described above. The lottery date is designed to maximize applications 

and attendance and is set based on a variety of factors, including school vacation schedules, 

private school application deadlines and response timeframes, other charter school lotteries, 

logistics at the Charter School site, and other factors. The lottery date is in January, February or 

March, and may vary slightly based on the factors named above, unless notice is publicly 

provided to the community regarding a different timeframe. The Charter School typically holds 

19 The purpose of this preference is to meet SB 740 Charter School Facility Grant Program requirements, Education Code 

Section 47614.5(c)(2). It will only be implemented in an academic year in which the Charter School leases private 

facilities that meet the Grant Program requirements. 

https://located.19
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the lottery in the evening (around 5:00pm or 6:00pm) at the physical location of CWC Hollywood 

so that parents who work during the day will be able to attend. 

At the lottery, the Principal or designee draws names for each grade in which there are more 

applicants than spaces available. The Principal or designee is present to ensure fair and 

accurate implementation of the lottery procedures. Students are assigned a number 

corresponding to the number of enrollment slots. Once all enrollment slots have been made 

available, remaining students are added to the wait list in the order in which they were randomly 

drawn. Records are kept on file at the Charter School documenting the fair execution of the 

lottery, such as documentation of the number of open seats and electronic records contained 

in CWC Hollywood’s lottery management system, which includes the information contained on 

the CWC Hollywood lottery form. 

FAIR EXECUTION OF LOTTERY PROCEDURES 

At all times, our enrollment and lottery process is transparent. Parents are encouraged to attend 

the public drawing and the time and place is scheduled in order to maximize attendance. The 

Charter School’s policies and procedures regarding enrollment are clearly publicized in the 

application instructions, in the CWC Hollywood Family Handbook, on Charter School tours, and 

on our website. Information about the time and location of the lottery is posted on the Charter 

School’s website, on the lottery interest form, and at the Charter School site. This information is 

also included in public notices and flyers posted in the community and is available by calling the 

Charter School. In order to document the fair execution of the lottery, the Regional Support 

Office and CWC Hollywood Principal maintain all forms (written and/or electronic) for students 

who participated in the lottery for one year, as well as the documentation of the order of names 

selected. 

WAIT LISTS 

During the same public random drawing, once enrollment is reached, the remaining names are 

placed on a wait list in the order drawn. The order of names on the wait list is developed utilizing 

the same preferences and procedures as the lottery. If vacancies occur during the school year, 

the vacancies are filled according to the wait list. 

Students who are not offered seats for the academic school year for which the lottery was held 

remain on the wait list until the end of that academic year unless otherwise requested by the 

parent to be taken off. The wait list is cleared at the end of the academic year for which the 

lottery was drawn. Therefore, the wait list does not carry over from one year to the next. 

NOTIFICATION TO PARENTS ON WAIT LIST 

As spots become available, families on the wait list are notified via telephone, text and/or email 

by either a member of the Regional Support Office team who manages the lottery system, or by 

member(s) of CWC Hollywood responsible for managing outreach to families, in the order they 

appear on the wait list and given at least three (3) days to respond to the request. 

PARENT COMMUNICATION 

Lottery interest forms and enrollment forms are available online at the Charter School’s website 

and/or in the main office. Lottery interest forms may be completed via paper and handed or 

mailed into the office to a designated representative, or completed via an electronic system. 
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Samples of our lottery interest and enrollment forms are included in our submission. An 

explanation of the application and enrollment process is provided at outreach events, in written 

application materials, on our website, and in the Charter School office. Public notice is posted at 

the Charter School site and/or website regarding the date, time, and location of the public 

drawing, encouraging people to attend. 

CWC Hollywood offers tours and/or orientation meetings prior to the application deadline with 

the Principal or a designated Charter School representative in order to discuss with interested 

parents the Charter School philosophy, mission, and instructional practices. 

ENROLLMENT RECORDS 

Only uninterested parties who are employees of the Charter School or individuals or 

organizations with authorization will handle enrollment data. The data is kept on file at the 

Charter School, or in an electronic system maintained by the Charter School, in the event of the 

need for an audit. Data is monitored by a member of the CWC LA Regional Support Office team 

(this position is currently the Director of Data and Compliance, but this is subject to change). 
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ELEMENT 9 ANNUAL FINANCIAL AUDITS 

“The manner in which annual, independent financial audits shall be conducted, which shall 

employ generally accepted accounting principles, and the manner in which audit exceptions 

and deficiencies shall be resolved to the satisfaction of the chartering authority.” (Ed. Code § 

47605(b)(5)(I).) 

Charter School shall provide for an annual audit that shall be conducted in compliance with 

applicable state and federal laws, including but not limited to the requirements of Education 

Code sections 47605(b)(5)(I) and 41020 as they may be amended from time to time. Charter 

School shall ensure compliance with the requirements of section 41020(f)(2), which makes it 

unlawful, absent an Education Audits Appeal Panel waiver, for a public accounting firm to 

provide audit services to a local educational agency if the lead audit partner, or coordinating 

audit partner, having primary responsibility for the audit, or the audit partner responsible for 

reviewing the audit, has performed audit services for that local educational agency in each of 

the six previous years. 

The following reports will be submitted to LAUSD, in the required format and within timelines to be 

specified by LAUSD, each year: 

a. Provisional Budget – Spring prior to operating fiscal year 

b. Final Budget – July of the budget fiscal year 

c. First Interim Projections – November of operating fiscal year 

d. Second Interim Projections – February of operating fiscal year 

e. Unaudited Actuals – July following the end of the fiscal year 

f. Audited Actuals – December 15 following the end of the fiscal year 

g. Classification Report – monthly according to Charter School’s Calendar 
h. Statistical Report – monthly according to Charter School’s Calendar of Reports 

In addition: 

 P1, first week of January 

 P2, first week of April 

i. Instructional Calendar – annually five weeks prior to first day of instruction 

j. Other reports as requested by the District 

ANNUAL INDEPENDENT AUDIT 

An annual independent financial audit of the books and records of the Charter School will be 

conducted as required by Education Code Sections 47605(b)(5)(i) and 47605(m). The books and 

records of the Charter School will be kept in accordance with generally accepted accounting 

principles, and as required by applicable law, and the audit will employ generally accepted 

accounting procedures. The audit shall be conducted in accordance with applicable provisions 

within the California Code of Regulations governing audits of charter schools, as published in the 

State Controller’s K-12 Audit Guide. To the extent required under applicable federal law, the 

audit scope will be expanded to include items and processes specified in applicable Office of 

Management and Budget Circulars. 

The Executive Director or designee is responsible for ensuring that the annual audit is completed 

and forwarded to the District, the County Superintendent of Schools, the State Controller, and to 

the CDE by the 15th of December of each year. The Executive Director and any other reviewers 

of the audit would review any audit exceptions, deficiencies, findings or material weaknesses 

with the Board of Directors. The Board would assign several members (less than quorum) to work 

with the Executive Director and the auditors to develop a comprehensive plan to resolve any 
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noted audit exceptions, deficiencies, findings or material weaknesses and to prevent future 

occurrence. This action plan would be presented to the full Board for deliberation and approval 

in a reasonable timeframe depending on the seriousness of the deficiency, finding or material 

weakness. The Board would receive an update and full resolution within several months of the 

initiation of this process. The Board would submit a report to the District describing how the 

exceptions and deficiencies have been or will be resolved to the satisfaction of the District along 

with an anticipated timeline for the same. Audit appeals or requests for summary review shall be 

submitted to the Education Audit Appeals Panel (“EAAP”) in accordance with applicable law. 

The independent financial audit of the Charter School will be a public record to be provided to 

the public upon request. 

AUDITOR SELECTION AND OVERSIGHT 

The Board shall have a standing Audit Committee comprised of at least one Board member and 

may include others who are not Board members, so long as they have no material financial 

interest in any entity doing business with the organization. The Audit Committee shall not include 

any members of the staff, including the President and the Chief Financial Officer (whether or not 

such persons are unpaid volunteers). The Audit Committee shall be responsible for the 

preparation of the annual audit of the corporation in accordance with California Education 

Code Sections 47605(b)(5)(i) and 47605(m) and Government Auditing Standards issued by the 

Controller General of the United States. In addition, the Audit Committee shall recommend the 

retention and termination of the independent auditor and may negotiate the independent 

auditor’s compensation, on behalf of the Board. 

Based on the recommendations of the Audit Committee, the Board of Directors shall select an 

independent auditor and shall oversee the annual audit. The Executive Director or designee 

(such as a back-office provider hired by CWC Hollywood and managed by the Executive 

Director or designee) shall have responsibility for working with the auditor to complete the audit 

and will confirm that any selected auditor is on the State Controller’s list of approved auditors to 
conduct charter school audits. 
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ELEMENT 10 SUSPENSION AND EXPULSION PROCEDURES 

“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).) 

GENERAL PROVISIONS 

Charter School shall provide due process for all students, including adequate and timely notice 

to parents/guardians and students of the grounds for all suspension and expulsion 

recommendations and decisions and their due process rights regarding suspension and 

expulsion, including rights of appeal. 

Charter School shall ensure that its policies and procedures regarding suspension and expulsion 

will be periodically reviewed, and modified as necessary, in order to conform to changes in 

state law. 

Charter School shall ensure that its staff is knowledgeable about and complies with the District’s 
Discipline Foundation Policy and/or current equivalent policy, as required by the Modified 

Consent Decree. Charter School shall comply with the terms of the School Discipline Policy and 

School Climate Bill of Rights resolution adopted by the LAUSD Board of Education on May 6, 

2013. 

Charter School shall be responsible for the appropriate interim placement of students during and 

pending the completion of Charter School’s student expulsion process and shall facilitate the 

post-expulsion placement of expelled students. 

Charter School shall document and implement the alternatives to suspension and expulsion that 

Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive 

tardiness. 

STUDENTS WITH DISABILITIES 

Charter School shall establish and implement policies and procedures to ensure full compliance 

with federal and state laws and regulations regarding the discipline of students with disabilities. If 

a student is recommended for expulsion and the student receives or is eligible for special 

education, pending the completion of the expulsion process, Charter School shall identify and 

provide special education programs and services at an appropriate interim educational 

placement determined in coordination with the LAUSD Division of Special Education. 

In the case of a student who has an Individualized Education Program (“IEP”), or a student who 

has a Section 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures 

to comply with the mandates of state and federal laws, including IDEA and section 504 of the 

Rehabilitation Plan of 1973. As set forth in the MOU regarding special education between the 

District and Charter School, an IEP team will meet to conduct a manifestation determination 

and to discuss alternative placement utilizing the District’s Special Education Policies and 

Procedures Manual. Prior to recommending expulsion for a student with a Section 504 Plan, 

Charter School’s administrator will convene a Link Determination meeting to ask the following 

two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of the Charter School’s failure to implement Section 
504? 
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NOTIFICATION OF THE DISTRICT 

Upon expelling any student, Charter School shall notify the Charter Schools Division by submitting 

an expulsion packet to the CSD immediately or as soon as practicable, which shall contain: 

 Completed “Notification of Charter School Expulsion” [form available from the CSD 

website or office], including attachments as required on the form 

 Documentation of the expulsion proceeding, including statement of specific facts 

supporting the expulsion and documentation that Charter School’s policies and 

procedures were followed 

 Copy of parental notice of expulsion hearing 

 Copy of expulsion notice provided to parent stating reason for expulsion, term of 

expulsion, rehabilitation plan, reinstatement notice with eligibility date and instructions for 

providing proof of student’s compliance for reinstatement, appeal process, and options 

for enrollment 

 If the student is eligible for Special Education, documentation related to expulsion in 

compliance with IDEA and the MCD, including the Expulsion Analysis page of the pre-

expulsion IEP 

 If the student is eligible for Section 504 accommodations, documentation that Charter 

School conducted a Link Determination meeting to address two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of Charter School’s failure to implement Section 
504 Plan? 

Notwithstanding and apart from the documentation sent to the Charter Schools Division as 

indicated above, if the student is a resident of a school district other than LAUSD, Charter School 

must notify the superintendent of the student’s district of residence within 30 days of the 

expulsion. Additionally, upon request of the receiving school district, Charter School shall forward 

student records no later than 10 school days from the date of the request as stated in Education 

Code section 49068 (a) and (b). 

OUTCOME DATA 

Charter School shall gather and maintain all data related to placement, tracking, and 

monitoring of student suspensions, expulsions, and reinstatements, and make such outcome 

data readily available to the District upon request. 

REHABILITATION PLANS 

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion 

as developed by Charter School’s governing board at the time of the expulsion order, which 
may include, but is not limited to, periodic review as well as assessment at the time of review for 

readmission. Terms of expulsion should be reasonable and fair with the weight of the expelling 

offense taken into consideration when determining the length of expulsion. Therefore, the 

rehabilitation plan should include a date not later than one (1) year from the date of expulsion 

when the pupil may apply to Charter School for readmission. Charter School shall inform parents 

in writing of its processes for reinstatement and applying for expungement of the expulsion 

record. 
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READMISSION 

Charter School’s governing board shall adopt rules establishing a procedure for the filing and 

processing of requests for readmission and the process for the required review of all expelled 

pupils for readmission. Upon completion of the readmission process, Charter School’s governing 

board shall readmit the pupil, unless Charter School’s governing board makes a finding that the 

pupil has not met the conditions of the rehabilitation plan or continues to pose a danger to 

campus safety. A description of the procedure shall be made available to the pupil and the 

pupil’s parent or guardian at the time the expulsion order is entered and the decision of the 

governing board, including any related findings, must be provided to the pupil and the pupil’s 

parent/guardian within a reasonable time. 

REINSTATEMENT 

Charter School’s governing board shall adopt rules establishing a procedure for processing 

reinstatements, including the review of documents regarding the rehabilitation plan. Charter 

School is responsible for reinstating the student upon the conclusion of the expulsion period in a 

timely manner. 

GUN-FREE SCHOOLS ACT 

Charter School shall comply with the federal Gun-Free Schools Act. 

OVERVIEW 

We believe that students learn best in an environment where there are clear expectations about 

behavioral and community norms that allow them to feel safe, cared for, and respected. In 

order to maintain a positive learning community and embrace CWC Hollywood’s mission of 

developing good global citizens, CWC Hollywood maintains and continually refines a 

comprehensive set of student discipline policies to promote positive behavior support and 

restorative practices while also addressing actions by students that would violate Education 

Code Section 48900. CWC Hollywood follows the procedures as outlined herein rather than using 

the procedures in Education Code 48900, et seq., except where specifically indicated in this 

section. These policies meet the intent and purpose of the Education Code and provide ample 

due process and clarity of procedure. Parents, teachers, and students all are encouraged to 

offer input on the Charter School’s disciplinary policies and implementation to ensure that all 
stakeholders are valued and respected. These policies are periodically reviewed and modified 

as necessary to comply with applicable law. 

Each enrolled family receives a copy of the CWC Hollywood Family Handbook at the beginning 

of each school year, which is consistent with provisions in this petition and applicable law. Each 

family is required to acknowledge in writing that they have reviewed the policies in the 

Handbook. 

No student shall be involuntarily removed by the Charter School for any reason unless the parent 

or guardian of the student has been provided written notice of intent to remove the student no 

less than five (5) schooldays before the effective date of the action. The written notice shall be 

in the native language of the student or the student’s parent or guardian or, if the student is a 

foster child or youth or a homeless child or youth, the student’s educational rights holder, and 

shall inform him or her of the basis for which the pupil is being involuntarily removed and his or 

her right to request a hearing to challenge the involuntary removal. If a parent, guardian, or 

educational rights holder requests a hearing, the Charter School shall utilize the same hearing 
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procedures specified below for expulsions, before the effective date of the action to 

involuntarily remove the student. If the student’s parent, guardian, or educational rights holder 

requests a hearing, the student shall remain enrolled and shall not be removed until the Charter 

School issues a final decision. As used herein, “involuntarily removed” includes disenrolled, 
dismissed, transferred, or terminated, but does not include removals for misconduct which may 

be grounds for suspension or expulsion as enumerated below. 

SCHOOL CLIMATE AND SCHOOL DISCIPLINE SYSTEM 

CWC Hollywood implements a school climate and discipline plan consistent with the District’s 
School Discipline Policy and School Climate Bill of Rights Board of Education Resolution. This 

section describes how this plan is implemented. 

CWC Hollywood’s ultimate priority is to maintain the safety of all members of our community, 
both emotionally and physically. This applies when inside classrooms, around our buildings, 

outside on the play yard or at any Charter School function. All members of the community play 

a role in implementing this plan. For example, teachers take a proactive approach: teaching 

conflict resolution skills, setting clear expectations, reinforcing positive behavior and redirecting 

misbehavior. In response to any sort of misbehavior that infringes on the safety of our community, 

we aim to have a discipline system that is focused on being rehabilitative rather than solely 

punitive. 

SOCIAL EMOTIONAL DEVELOPMENT AND STUDENT DISCIPLINE OVERVIEW 

CWC Hollywood is committed to the building of a safe and nurturing environment for every child 

through a School-Wide Positive Behavior Intervention and Support (“SWPBIS”) plan. It is the 

development of this mutually respectful and caring community that we know to be the crucial 

foundation for developing connected, capable, and courageous people who believe they 

really count. We do this work not only to cultivate students who can succeed academically, but 

also to create a new generation of global citizens that have invaluable leadership, problem-

solving, and peacemaking skills that are aligned to our Graduate Dispositions. 

With our focus on the social emotional aspects of learning, CWC Hollywood encourages 

students to become aware of their role as essential members of our learning community. As part 

of this, CWC Hollywood’s approach to social-emotional learning and discipline is the crucial 

ingredients to the development of our larger positive culture. We proactively build this culture 

and engage students in this work as a key approach to working on students’ misbehavior, 
discipline, and consequences. 

With workshop-based classrooms and a positive approach to discipline, our goal is to 

encourage students to take charge of their lives and manage their own learning. As part of this, 

we expect that all students will behave in a respectful way toward their teachers, all adults, their 

classmates, and the property of others. Additionally, students are treated and spoken to 

respectfully and with care. With a great focus on community, it is our goal that every student 

possesses a clear understanding of how their actions affect others. When a child acts in 

thoughtless or harmful ways, the entire community suffers. While our larger goal is to discourage 

misbehavior pre-emptively, when misbehavior does occur, we use missteps as opportunities for 

learning and reflection. Our philosophy towards social-emotional education and discipline 

focuses on responses to misbehavior that are educational and logical while always maintaining 

the emotional and physical safety for our whole community. CWC Hollywood utilizes tools and 

curricula to support social emotional development, such as mindfulness, Cool Tools, restorative 
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justice, Responsive Classroom, Positive Discipline, MindUp, and Connected and Respected, 

among other programs/models/frameworks/curricula. 

Because of the above beliefs and philosophies, explicit time within CWC Hollywood’s weekly 
schedule is devoted to cultivating our school-wide social emotional development skills and 

positive culture by teaching a curriculum that develops these skills and qualities of character 

within our students. Students are explicitly taught conflict resolution skills/strategies and anti-

bullying tools. Time is devoted to social emotional development for each student. Through a 

mixture of scaffolded activities, role-playing, direct instruction, and other authentic experiences, 

students are given the opportunity to use and practice conflict resolution skills and strategies as 

they build community in their classroom and in the school. School and classroom practices like 

Morning Meetings and grade level meetings all are important elements to the building of our 

positive culture at CWC Hollywood. 

Students are encouraged to request assistance in resolving conflicts when needed. All CWC 

Hollywood staff receives professional development related to conflict resolution, social 

emotional development, community building, and classroom management. Additionally, 

through Back to School Night and other parent meetings, all families have the opportunity to 

learn and develop skills related to conflict resolution. Just as we will ask students to deal with 

conflict in respectful ways, we ask the same of all CWC Hollywood staff and our community 

members as well. 

TIERED BEHAVIOR INTERVENTION 

CWC Hollywood’s ultimate priority is to maintain the safety of all members of our community, 
both emotionally and physically. When appropriate, CWC Hollywood attempts to provide 

learning opportunities for misbehavior rather than immediately suspending or expelling a 

student. If a student violates Charter School policies enumerated in the charter or Family 

Handbook that are not specified as grounds for mandatory suspension or expulsion, consistent 

with this petition and applicable law, and the student is not a threat to the safety of him/herself 

or others, CWC Hollywood first employs a tiered and positive approach to intervention. 

At a universal and preventative level (Tier 1), all staff and students build and maintain 

relationships through community building and curriculum circles, social-emotional learning, 

affective statements, and positive communication. All of this occurs inside classrooms, around 

our school building, outside on the play yard or at any school event. As stated above, at a Tier 1 
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level, teachers take a proactive approach: teaching conflict resolution skills, setting clear 

expectations, reinforcing positive behavior and redirecting misbehavior. In response to any sort 

of misbehavior that infringes on the safety of our community, we aim to have a discipline system 

that is focused on being rehabilitative rather than solely punitive. 

As first-line approaches to misbehavior, all CWC Hollywood staff employs natural and logical 

consequences. Natural consequences are the automatic and “natural” results of an action 
while logical consequences are actions that can be engineered by teachers/staff and parents. 

They are logically connected to an initial action or misbehavior. In essence, they should make 

sense based on the misbehavior (i.e., “if you break it, you fix it”). They should not be too strong or 

too weak and should be enforceable with consistent follow-through from those who originally 

determined the consequence. When a student misbehaves or makes an unsafe choice, we 

determine which consequence or action is appropriate. As part of that, maintaining all students’ 
dignity rather than shaming or blaming them is central to CWC Hollywood’s approach to 
discipline. 

At a level of targeted intervention (Tier 2), when harm or significant challenges occur, restorative 

practices and positive behavior supports may include: 

 Positive behavior support plan with tiered interventions that occur during the school day 

 Positive reinforcement 

 Goal oriented behavior action plans and charts 

 Working with a peer buddy to establish supportive partnerships 

 Intensive role play with instruction embedded 

 Time in a buddy classroom 

 Development of a community repair plan (student redirected to accomplish a service 

project or goal at school that betters the community) 

 Engaging in the Student Success Team process 

 In-class quiet reflection and re-focusing opportunities 

If necessary, CWC Hollywood’s progressive discipline plan moves to implement the following 

responses to more serious Tier 2 and Tier 3 student behavior in lieu of student suspension: 

 Warning 

 Loss of privileges (such as limited choice during preferred activities) 

 Notices to parents by phone/letter 

 Referral to the Principal 

 Request for parent conference 

 SST Process 

For the most severe harms (Tier 3), typically after a student has been removed from class for a 

brief cool-down period (e.g., out of classroom, supervised by a staff member) and/or a 

suspension (in-school or out-of-school), the highest level of support may include a re-entry circle 

or restorative community conference and on-going behavior supports to re-integrate the 

student into the school community. 

If the above interventions are not appropriate given the nature of the offense or are 

unsuccessful, CWC Hollywood considers: 

 Suspension 

 Expulsion 
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The Principal bears primary responsibility for overseeing all student discipline. Staff is trained on a 

regular basis on these interventions and next steps, and how to effectively manage them within 

each classroom. Training occurs over the year, as well as during Summer Institute, and is offered 

by teacher leaders, administrators and outside agencies. Please see element 1 for additional 

details on professional development structures. Training includes workshops on Responsive 

Classroom techniques, collaborative sessions that develop student culture, and targeted 

professional development. The Principal also bears responsibility to monitor CWC Hollywood’s 

student behavior data with support from the CWC LA Regional Support Office. Behavioral data 

is shared with stakeholders and the CWC LA Board through the LCAP planning process, and 

helps inform professional development priorities for teachers. Data meetings take place with 

teachers and other members of the school leadership team, and may look at data such as 

suspensions (including in-school suspensions), expulsions, referrals, teacher observation and other 

factors. To the degree feasible, data is broken out by subgroup. 

Given how critical we believe school-wide positive discipline and behavior intervention to be, 

CWC Hollywood engages in rigorous and ongoing training of all staff in this area, including both 

instructional and operations team members as well.  This ongoing PD integrates resources such 

as: 

 Responsive Classroom 

 Restorative Justice 

 Positive Discipline 

 Mindfulness in the classroom 

IN-SCHOOL SUSPENSION 

CWC Hollywood offers in-school suspension as a means of reducing time missed from learning 

for behavioral issues. The same procedures for out-of-school suspension (written notice, parent 

conference, days of suspension, suspension appeals) and the same grounds/offenses for out-of-

school suspension, which are described in this charter, apply to in-school suspension. In-school 

suspension may be offered for the first time a student is recommended for suspension or if the 

severity of the violation merits removal from the classroom but is not serious enough to require 

removal from the school. In-school suspension is not available for hate violence, harassment, 

and terroristic threat incidents. At CWC Hollywood, in-school suspension is supervised by an aide 

or a credentialed teacher in an environment where the student can be monitored throughout 

the day (e.g., the office). This supervisor is responsible for gathering assignments from the 

student's teachers of record and providing a small group environment with close supervision and 

assistance in completing the work. To the extent that some work cannot be duplicated in the 

smaller environment, students are given an alternative assignment. If a student with an IEP 

participates in the in-school suspension program, CWC Hollywood provides any required special 

education instruction or related services. The maximum number of days for in-school suspensions 

for all students, including students with disabilities, does not exceed two (2) days per incident 

and five (5) days in one academic year. 

GROUNDS FOR SUSPENSION AND EXPULSION 

DISCIPLINARY JURISDICTION 

A student may be suspended or expelled for prohibited misconduct if the act is related to 

Charter School activity or Charter School attendance occurring at any time including but not 

limited to: 1) while on Charter School grounds; 2) while going to or coming from Charter School; 
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3) during the lunch period, whether on or off the Charter School; or 4) during, going to, or 

coming from a Charter School-sponsored activity. 

MANDATORY EXPULSION/SUSPENSION OFFENSES 

It is a federal mandate that a school expel, for a period of not less than one year (except on a 

case-by-case basis), any student who is determined to have brought a firearm to school. 

The Principal or designee must immediately suspend and recommend expulsion of any student 

at CWC Hollywood for: 

 Possessing, selling, or otherwise furnishing a firearm or explosive device 

 Brandishing a knife 

 Unlawfully selling or otherwise furnishing a controlled substance listed in Chapter 2 

(commencing with Section 11053) of Division 10 of the Health and Safety Code 

 Committing or attempting to commit a sexual assault, as defined in subdivision (n) of 

Section 48900 or committing a sexual battery, as defined in subdivision (n) of Section 

48900 

DISCRETIONARY EXPULSION/SUSPENSION OFFENSES 

In addition to the foregoing mandatory suspension/expulsion infractions, the Principal or 

designee (e.g., the Assistant Principal) may immediately suspend and recommend for expulsion 

a student at CWC Hollywood upon a determination that the student has committed one of the 

acts listed below: 

 Causing, attempting to cause, or threatening to cause serious physical injury to another 

person, except in self-defense 

 Committing or attempting to commit robbery or extortion 

 Causing, attempting to cause, threatening to cause, or participating in an act of hate 

violence, as defined in subdivision (e) of Section 233 of the Education Code. This section 

shall apply to pupils in any of grades 4 to 5, inclusive 

 Unlawfully possessing, using, or being under the influence of any controlled substance as 

defined in Health and Safety Code Sections 11053-11058, or unlawfully possessing, using, 

selling or otherwise furnishing, or being under the influence of any alcoholic beverage, or 

other intoxicant of any kind 

 Unlawfully offering, arranging, or negotiating to sell any controlled substance as defined 

in Health and Safety Code Sections 11053‐11058, any alcoholic beverage, or any other 

intoxicant of any kind, and then selling, delivering or otherwise furnishing to any person a 

liquid substance or material and representing same as a controlled substance, alcoholic 

beverage or intoxicant 

 Unlawfully possessing or unlawfully offering, arranging, or negotiating to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5 

 Possessing or using tobacco or products containing tobacco or nicotine products, 

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 

smokeless tobacco, snuff, chew packets, and betel. This section does not prohibit a pupil 

from using his/her own lawfully prescribed products 

 Harassing, threatening, or intimidating a student who is a complaining witness or witness 

in a school disciplinary proceeding for the purpose of preventing that student from being 

a witness and/or retaliating against that student for being a witness 
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 Possessing an imitation firearm, i.e., a replica of a firearm that is so substantially similar in 

physical properties to an existing firearm as to lead a responsible person to conclude 

that the replica is a firearm 

 Causing or attempting to cause damage to Charter School property or private property 

 Stealing or attempting to steal Charter School property or private property 

 Committing an obscene act or engaging in habitual profanity or vulgarity 

 Knowingly receiving stolen Charter School property or private property 

 Engaging in, or attempting to engage in, hazing. For the purposes of this subdivision, 

“hazing” means a method of initiation or pre‐initiation into a pupil organization or body, 

whether or not the organization or body is officially recognized by an educational 

institution, which is likely to cause serious bodily injury or personal degradation or disgrace 

resulting in physical or mental harm to a former, current, or prospective pupil. For 

purposes of this section, “hazing” does not include athletic events or Charter School‐

sanctioned events 

 Aiding or abetting the infliction or attempted infliction of physical injury to another person 

 Committing sexual harassment, as defined in Education Code Section 212.5. For the 

purposes of this section, the conduct described in Section 212.5 must be considered by a 

reasonable person of the same gender as the victim to be sufficiently severe or pervasive 

to have a negative impact upon the individual's academic performance or to create an 

intimidating, hostile, or offensive educational environment. This section shall apply to 

pupils in any of grades 4 to 5, inclusive 

 Intentionally harassing, threatening, or intimidating a student or group of students to the 

extent of having the actual and reasonably expected effect of materially disrupting 

class work, creating substantial disorder and invading student rights by creating an 

intimidating or hostile educational environment. This section shall apply to pupils in any of 

grades 4 to 5, inclusive 

 Making terrorist threats against Charter School officials and/or Charter School property. 

For purposes of this section, "terrorist threat" shall include any statement, whether written 

or oral, by a person who willfully threatens to commit a crime which will result in death, 

great bodily injury to another person, or property damage in excess of one thousand 

dollars ($1,000), with the specific intent that the statement is to be taken as a threat, 

even if there is no intent of actually carrying it out, which, on its face and under the 

circumstances in which it is made, is so unequivocal, unconditional, immediate, and 

specific as to convey to the person threatened, a gravity of purpose and an immediate 

prospect of execution of the threat, and thereby causes that person reasonably to be in 

sustained fear for his or her own safety or for his or her immediate family's safety, or for the 

protection of Charter School property, or the personal property of the person threatened 

or his or her immediate family 

 Possessing, selling, or otherwise furnishing any knife or other dangerous object 

 Unlawfully offering, arranging to sell, negotiating to sell, or selling the prescription drug 

Soma 

 Engaging in an act of bullying, including, but not limited to, bullying committed by 

means of an electronic act, as defined in subdivisions (r) of Section 48900 of the 

Education Code, directed specifically toward a pupil or school personnel. 
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OUT-OF-SCHOOL SUSPENSION PROCEDURES 

RULES AND PROCEDURES 

The Principal or administrative designee (e.g., Assistant Principal) shall have the authority to 

suspend a student, according to the following procedures: 

 CONFERENCE: Suspension shall be preceded by a conference by the Principal or 

administrative designee (e.g., Assistant Principal) with the student and, if necessary, the 

teacher, counselor, supervisor or Charter School employee who witnessed the 

behavior(s) leading to suspension. The conference may be omitted if the Principal or 

administrative designee determines that an emergency situation exists. An “emergency 
situation” involves a clear and present danger to the lives, safety or health of students or 
Charter School personnel. If a student is suspended without this conference, both the 

parent/guardian and student shall be notified of the student’s right to return to school for 

the purpose of a conference. In such cases, the conference shall be held within two (2) 

days, unless the pupil is physically unable to attend for any reason including, but not 

limited to, incarceration or hospitalization. At the conference the pupil shall be informed 

of the reason for the disciplinary action and the evidence against him or her and shall be 

given the opportunity to present his or her version and evidence in his or her defense, in 

accordance with Education Code Section 47605(b)(5)(J)(i). The process for investigating 

incidents and collecting evidence shall be thorough and fair. No penalties may be 

imposed on a pupil for failure of the pupil’s parent or guardian to attend a conference 

with Charter School officials. Reinstatement of the suspended pupil shall not be 

contingent upon attendance by the pupil’s parent or guardian at the conference. 

 NOTICE TO PARENTS/GUARDIANS: At the time of the suspension, a Charter School 

employee (Principal, Assistant Principal, teacher or operations staff member) shall make 

a reasonable effort to contact the parent/guardian by telephone or in person. 

Whenever a student is suspended, the parent/guardian shall be notified in writing in the 

native language of the student or the student’s parent or guardian, as needed, of the 

suspension within 48 hours. This notice shall state the specific offense(s) committed by the 

student. In addition, the notice will also state the date and time when the student may 

return to Charter School. If Charter School officials wish to ask the parent/guardian to 

confer regarding matters pertinent to the suspension, the notice may request the 

parent/guardian to respond to such request without delay. No penalties may be 

imposed on a pupil for failure of the pupil’s parent or guardian to respond to such 
requests. 

MAXIMUM DAYS 

The length of suspension for all students may not exceed a period of five (5) consecutive days 

per suspension unless extended pending an expulsion hearing. Prior to extending a suspension, 

the Principal or administrative designee shall schedule a second conference with parents/ 

guardians to determine if either of the following is true: 1) the pupil’s presence will be disruptive 

to the education process; or 2) the pupil poses a threat or danger to others. Upon either 

determination during the conference with parents/guardians, the pupil’s suspension will be 

extended pending the results of an expulsion hearing. Suspensions extended pending the results 

of an expulsion hearing that must comply with Education Code Section 47605(b)(5)(J)(ii) are 

further discussed below under the headings “Suspension Pending Expulsion” and “Expulsion 

Procedures.” 
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The maximum number of days a student may be suspended each year is twenty (20), unless the 

suspension is extended pending expulsion in which case the maximum number of days is cited 

below. Charter School shall follow all laws governing discipline for special education students, 

and such suspensions will not exceed 10 days in a school year. 

ACCESS TO EDUCATION 

The Principal or administrative designee makes arrangements with parents/guardians to provide 

the student with classroom material and current assignments to be completed at home during 

the length of the suspension. For students who are suspended pending expulsion, independent 

study (where students receive coursework from their teachers) will be offered to provide an 

educational program to the student during this time to ensure the student has classroom work 

and regular contact with a certificated teacher. For students who do not voluntarily agree to this 

option, the Charter School will provide the student with classroom material and current 

assignments to be completed at home during the length of the suspension. 

IN-SCHOOL AND OUT-OF-SCHOOL SUSPENSION APPEALS 

If a parent or guardian disagrees with a suspension, he/she must file a written objection to the 

Principal within five (5) school days, explaining the reason for the disagreement. The Executive 

Director or administrative designee (e.g., another CWC administrator not involved in the 

suspension) will meet with the parent/guardian within five (5) school days of receipt of the 

written objection. Considering the information provided by the parent/guardian and any other 

relevant information, the Executive Director has authority to determine whether to: 

a. Uphold the suspension in all respects. 

b. Modify the suspension imposed (e.g., reduce suspension duration, if possible). 

c. Overturn the suspension and expunge the suspension from the student’s records. 

The Executive Director or administrative designee’s decision shall be final. If no changes are 

made, the parent/guardian’s written objection will be placed in the student’s file along with the 

notice of suspension. 

SUSPENSION PENDING EXPULSION 

Upon a recommendation of expulsion by the Principal or designee, the pupil and the pupil’s 
guardian or representative will be invited to a conference to determine if the suspension for the 

pupil should be extended pending an expulsion hearing. This determination will be made by the 

Principal or designee based on whether: 

1. The pupil’s presence will be disruptive to the education process; or 
2. The pupil poses a threat or danger to others. 

Upon either determination, the pupil’s suspension will be extended by a maximum of 30 school 
days, pending the results of an expulsion hearing, unless a longer time period is required due to a 

parent’s (or the family’s legal representation) request for a continuance of the expulsion 

hearing. 

For students who are suspended pending expulsion, independent study will be offered to 

provide an educational program to the student during this time to ensure the student has 

classroom work and regular contact with a certificated teacher. For students who do not 
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voluntarily agree to this option, the Charter School will provide the student with classroom 

material and current assignments to be completed at home during the length of the suspension. 

EXPULSION PROCEDURES 

RULES AND PROCEDURES 

As set forth above, students must be recommended for expulsion for all mandatory expulsion/ 

suspension offenses. For discretionary expulsion/suspension offenses, it will be within the Principal 

or designee’s discretion to recommend expulsion. The Principal or administrative designee (i.e., 

Assistant Principal) may make a recommendation for expulsion when: 1) other means of 

correction are not feasible or have not been effective in the past; and/or 2) the student’s 
presence will cause a continuing danger to the safety of the student or others. 

A student recommended for expulsion will be entitled to a hearing adjudicated by a neutral 

officer to determine whether the student should be expelled. The student will be suspended 

during the expulsion process. The hearing shall be held in a timely manner, not to exceed thirty 

(30) school days after the date the Principal or designee recommended expulsion because a 

violation of one of the acts listed under “Grounds for Suspension and Expulsion” has occurred. 

The Principal or administrative designee will make a recommendation for expulsion within 5 

school days of the incident. The hearing shall be held in closed session unless the parent/ 

guardian makes a written request for a public hearing in open session three (3) days prior to the 

date of the scheduled hearing. Reasonable accommodations and language support will be 

available as required by law. 

A student may be expelled by the neutral and impartial Administrative Panel following a hearing 

before it, and preceded by recommendation from the Principal or designee. The Administrative 

Panel shall consist of at least three (3) members (and not an even number of members) who are 

certificated employees and neither a teacher of the pupil nor a Board member of the Charter 

School’s governing board. The Charter School’s Board will appoint an impartial Administrative 

Panel, which shall be presided over by a designated neutral hearing chairperson. The 

Administrative Panel may expel any student found to have committed a mandatory expellable 

offense. For discretionary expellable offenses, the Administrative Panel must also find 1) other 

means of correction are not feasible or have not been effective in the past; and/or 2) the 

student’s presence causes a continuing danger to the safety of the student or others. 

A student and his or her parents may appeal an expulsion decision by the Administrative Panel 

to the Charter School’s neutral and impartial Board, which will make the final determination on 
appeal, as described below. 

Written notice of the hearing shall be forwarded to the student and the student’s parent/ 
guardian at least ten (10) days before the date of the hearing. The notice shall include: 

 The date, time, and place of the hearing 

 A statement of the specific facts, charges and offenses upon which the proposed 

expulsion is based 

 A copy of CWC Hollywood’s discipline guidelines and/or grounds for suspension and 

expulsion, which relate to the alleged violation 

 The right to request at least one postponement of the expulsion hearing for a period of 

not more than 30 calendar days. Any additional postponement may be granted at the 

discretion of the Principal or designee 
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 The opportunity for the student and/or the student’s parent/guardian to appear in 
person or to employ and be represented by counsel or an advocate 

 The right to inspect and obtain copies of all documents to be used at the hearing 

 The opportunity to confront and question all witnesses who testify at the hearing 

 The opportunity to question all evidence presented and to present oral and 

documentary evidence on the student’s behalf including witnesses 
 Notification of the student’s or parent/guardian obligation to provide information about 

the student’s status at the Charter School to any other school District or school to which 

the student seeks enrollment 

 Notification of reasonable accommodations or language support, as needed 

RECORD OF HEARING 

A record of the hearing shall be made and may be maintained by any means, including (if 

possible) an electronic recording, as long as a reasonably accurate and complete written 

transcription of the proceedings can be made. 

PRESENTATION OF EVIDENCE 

While technical rules of evidence do not apply to expulsion hearings, evidence may be 

admitted and used as proof only if it is the kind of evidence on which reasonable persons can 

rely on as connected to the matters being discussed. The decision to expel must be supported 

by substantial evidence that the student committed any of the acts that might warrant 

expulsion. Findings of fact shall be based solely on the evidence at the hearing. While no 

evidence shall be based solely on hearsay, sworn declarations may be admitted as testimony 

from witnesses whose disclosure of their identity or testimony at the hearing may subject them to 

unreasonable risk of physical or psychological harm. 

If, due to a written request by the accused pupil, the hearing is held at as a public hearing, and 

the charge is committing or attempting to commit a sexual assault or committing a sexual 

battery as defined in Education Code Section 48900, a complaining witness shall have the right 

to have his or her testimony heard in a session closed to the public. 

WRITTEN NOTICE TO EXPEL 

The final decision by the Administrative Panel shall be made within seven (7) calendar days 

following the conclusion of the hearing. If the Administrative Panel decides not to recommend 

expulsion, the pupil shall immediately be returned to his/her educational program. 

The Principal or designee shall send written notice of the Administrative Panel’s decision to the 

student and his/her family within seven (7) calendar days following the conclusion of the 

hearing. This notice shall include the following: 

 The specific offense committed by the student that warranted expulsion 

 Findings of fact from the expulsion hearing 

 The term of the expulsion, including the possible readmission date 

 A rehabilitation plan and readmission procedures 

 Notice of the student or parent/guardian’s obligation to inform any new District/school in 
which the student seeks to enroll of the student’s status with CWC Hollywood upon dis-

enrolling 

 The right to appeal the Administrative Panel’s decision within ten (10) school days of the 

date on the Written Notice to Expel 
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APPEAL OF EXPULSION DECISION 

Parents/guardians may appeal the expulsion decision of the Administrative Panel by making a 

written request and submitting it to the Principal within ten (10) school days of the date of the 

written decision to expel. The student will be considered suspended until a Board meeting is 

convened within ten (10) school days of receipt of the written appeal. The parent(s)/guardian(s) 

must attend to present their appeal. Parents/guardians may request one continuance of up to 

ten (10) school days. Reasonable accommodations will be made, and language support 

offered, for students and parents/guardians who wish to appeal. Following the appeal hearing, 

the Board will make a final decision based on the information presented at the appeal hearing 

by the parent(s)/guardian(s) and information from the original expulsion hearing. The Principal or 

designee will send written notice to the student or parent/guardian of the Board’s decision 
within seven (7) calendar days of the appeal hearing. The Charter School Board’s decision to 
uphold the Administrative Panel’s decision to expel shall be final. If the Board overturns the 

expulsion, the pupil shall immediately be returned to his/her educational program. 

DISCIPLINARY RECORDS 

CWC Hollywood shall maintain records of all student notices of suspension(s) and decisions 

regarding expulsion(s). Such records shall be made available to the District upon request. 

ASSURANCES REGARDING LIST OF OFFENSES 

In preparing the list of mandatory and discretionary expulsion and suspension offenses, CWC 

Hollywood has consulted a variety of sources in addition to applicable laws to ensure that our 

policies comply with “best practices” at similar schools, including non-charter schools within 

LAUSD. Our primary purpose is to ensure the health and safety of our students, staff and 

community. Beyond that however, we also aim to ensure that students understand clear 

standards for conduct and are treated at all times in a respectful manner by their peers, 

teachers, administrators and other members of our community. 

SPECIAL PROCEDURES FOR EXPULSION HEARINGS INVOLVING SEXUAL ASSAULT OR 

BATTERY OFFENSES 

CWC Hollywood may, upon a finding of good cause, determine that the disclosure of either the 

identity of the witness or the testimony of that witness at the hearing, or both, would subject the 

witness to an unreasonable risk of psychological or physical harm. Upon this determination, the 

testimony of the witness may be presented at the hearing in the form of sworn declarations that 

shall be examined only by CWC Hollywood or the hearing officer (who is selected among the 

Administrative Panel members). Copies of these sworn declarations, edited to delete the name 

and identity of the witness, shall be made available to the pupil. In addition: 

 The complaining witness in any sexual assault or battery case must be provided with a 

copy of the applicable disciplinary rules and advised of his/her right to (a) receive five 

(5) days’ notice of his/her scheduled testimony, (b) have up to two (2) adult support 
persons of his/her choosing present in the hearing at the time he/she testifies, which may 

include a parent, guardian, or legal counsel, and (c) elect to have the hearing closed 

while testifying 

 CWC Hollywood must also provide the victim a room separate from the hearing room for 

the complaining witness’s use prior to and during breaks in testimony 
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 At the discretion of the Administrative Panel, the complaining witness shall be allowed 

periods of relief from examination and cross-examination during which he or she may 

leave the hearing room 

 The Administrative Panel may also arrange the seating within the hearing room to 

facilitate a less intimidating environment for the complaining witness 

 The Administrative Panel may also limit time for taking the testimony of the complaining 

witness to the hours he/she is normally in school, if there is no good cause to take the 

testimony during other hours 

 Prior to a complaining witness testifying, the support persons must be admonished that 

the hearing is confidential. Nothing in the law precludes the person presiding over the 

hearing from removing a support person whom the presiding person finds is disrupting the 

hearing. The Administrative Panel may permit any one of the support persons for the 

complaining witness to accompany him or her to the witness stand 

 If one or both of the support persons is also a witness, CWC Hollywood must present 

evidence that the witness’s presence is both desired by the witness and will be helpful to 
CWC Hollywood. The administrative panel member presiding over the hearing shall 

permit the witness to stay unless it is established that there is a substantial risk that the 

testimony of the complaining witness would be influenced by the support person, in 

which case the presiding officer shall admonish the support person or persons not to 

prompt, sway, or influence the witness in any way. Nothing shall preclude the presiding 

officer from exercising his or her discretion to remove a person from the hearing whom he 

or she believes is prompting, swaying, or influencing the witness 

 The testimony of the support person shall be presented before the testimony of the 

complaining witness and the complaining witness shall be excluded from the hearing 

during that testimony 

 Especially for charges involving sexual assault or battery, if the hearing is to be 

conducted in public at the request of the pupil being expelled, the complaining witness 

shall have the right to have his/her testimony heard in a closed session when testifying at 

a public meeting would threaten serious psychological harm to the complaining witness 

and there are no alternative procedures to avoid the threatened harm. The alternative 

procedures may include videotaped depositions or contemporaneous examination in 

another place communicated to the hearing room by means of closed-circuit television 

 Evidence of specific instances of a complaining witness’ prior sexual conduct is 

presumed inadmissible and shall not be heard absent a determination by the person 

conducting the hearing that extraordinary circumstances exist requiring the evidence be 

heard. Before such a determination regarding extraordinary circumstance can be 

made, the witness shall be provided notice and an opportunity to present opposition to 

the introduction of the evidence. In the hearing on the admissibility of the evidence, the 

complaining witness shall be entitled to be represented by a parent, legal counsel, or 

other support person. Reputation or opinion evidence regarding the sexual behavior of 

the complaining witness is not admissible for any purpose 

REHABILITATION, REINSTATEMENT AND READMISSION 

Pupils who are expelled from CWC Hollywood shall be given a rehabilitation plan upon expulsion 

as developed by the Administrative Panel at the time of the expulsion order, which may include, 

but is not limited to, periodic review, to ensure the student is complying with the rehabilitation 

plan as well as assessment at the time of review for readmission. The rehabilitation plan will 

include improved behavior, attendance, academic performance and benchmarks for return 

and shall include a date not later than one (1) year from the date of expulsion when the pupil 

may reapply to CWC Hollywood for readmission. 
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Parents/guardians of pupils who are expelled shall be responsible for seeking alternative 

education programs including, but not limited to, programs within the County or their school 

district of residence. The Charter School shall work cooperatively with parents/guardians as 

requested, and in the manner requested, by parents/guardians or by the school district of 

residence to assist with locating alternative placements during expulsion, as supported and 

monitored by the Principal. Within five (5) school days of the expulsion, the Charter School shall 

have a voluntary post-expulsion meeting with parents/guardians in the manner requested to 

assist with locating alternative placements during expulsion, including in the County or school 

district of residence. 

The readmission process will include a meeting with the Principal or designee, to determine 

whether the pupil has met the conditions of the rehabilitation plan and/or whether the pupil 

continues to pose a danger to Charter School safety. The Principal or designee shall make a 

recommendation to the Governing Board for readmission if the pupil has met the conditions of 

the rehabilitation plan and does not pose a danger to Charter School safety. If the Principal 

determines the pupil has not met the conditions of the rehabilitation plan and/or continues to 

pose a danger to Charter School safety, the Principal will make a recommendation against 

readmission. The Governing Board will make the final determination. These procedures shall be 

made available to the pupil and the pupil’s parent or guardian at the time the expulsion order is 
issued. CWC Hollywood is responsible for reinstating the student upon the conclusion of the 

expulsion period. 
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ELEMENT 11 EMPLOYEE RETIREMENT SYSTEMS 

“The manner by which staff members of the charter schools will be covered by the State 
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social 

security.” (Ed. Code § 47605(b)(5)(K).) 

Charter School shall comply in a timely manner with all applicable federal and state laws and 

regulations, as they may change from time to time, including but not limited to Internal Revenue 

Code section 414(d) and related regulations, governing Charter School’s participation in, and/or 

coverage of its staff members by, the State Teachers’ Retirement System (CalSTRS), the Public 
Employees’ Retirement System (CalPERS), and/or federal social security. 

If Charter School participates in, or otherwise covers its staff members by enrolling or continuing 

their enrollment in, a “government plan” governed by section 414(d) (e.g., CalPERS), upon 
dissolution or final liquidation of Charter School, and/or its nonprofit public benefit corporation, 

notwithstanding any provision in Element 15 to the contrary, Charter School shall distribute its net 

assets in accordance with section 414(d), related regulations, and the government plan’s 
requirements. 

If Charter School participates in CalSTRS and/or CalPERS, Charter School shall continue such 

participation for the duration of Charter School’s existence under the same CDS code, if 

mandated by applicable legal and retirement plan requirements. 

CERTIFICATED STAFF MEMBERS 

CWC Hollywood participates in the CalSTRS program. Certificated staff members who are 

eligible for CalSTRS benefits, based on the state’s definition, are covered. CWC Hollywood works 

directly with the Los Angeles County Office of Education to forward in a timely fashion any 

required payroll deductions and related data. All withholdings from employees and CWC 

Hollywood are forwarded to the appropriate agency as required. 

The CWC LA Regional Support Office (and any back-office service provider that is hired by the 

CWC LA region) is responsible for enrolling all eligible employees. The Executive Director or 

designee is responsible for ensuring appropriate arrangements for coverage are made and 

sustained. CWC Hollywood acknowledges that the Charter School must continue such 

participation for the duration of the Charter School’s existence under the same County-District-

School (“CDS”) code. 

OTHER RETIREMENT BENEFITS 

Non-certificated employees participate in the federal Social Security system in accordance with 

applicable law. In addition, CWC LA may offer a §403(b) Tax Sheltered Retirement Account Plan 

to employees. Regular (non-temporary/substitute) employees who qualify may also receive a 

capped matching contribution. The CWC LA Board of Directors has the authority to approve 

matching rates on a case-by-case basis. 

The CWC LA Regional Support Office (and any back-office service provider that is hired by the 

CWC LA region) is responsible for enrolling all eligible employees. The Executive Director or 

designee is responsible for ensuring appropriate arrangements for coverage have been made 

and sustained. 
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ELEMENT 12 PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 

“The public school attendance alternatives for pupils residing within the school district who 

choose not to attend charter schools.” (Ed. Code § 47605(b)(5)(L).) 

Pupils of Charter School do not have or gain any right to admission in a particular school of any 

school district, or program of any school district, as a consequence of applying to or enrolling in 

Charter School, except to the extent that such a right is extended by the school district. 

A pupil who chooses not to attend Charter School may attend a public school within the pupil’s 
school district of residence in accordance with applicable law and that school district’s policies 

and procedures. The pupil alternatively may seek to enroll in another charter school in 

accordance with applicable law and the terms of the school’s charter. If LAUSD is the pupil’s 
school district of residence, an eligible pupil may pursue an inter-district transfer, if available, in 

accordance with the admission, enrollment, and transfer policies and procedures of the District, 

as they may change from time to time. 

SCHOOL CHOICE 

No student will be required to attend CWC Hollywood. The Charter School will inform students 

and parents of public school attendance alternatives in enrollment forms. 
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ELEMENT 13 RIGHTS OF DISTRICT EMPLOYEES 

“The rights of an employee of the school district upon leaving the employment of the school 

district to work in a charter school, and of any rights of return to the school district after 

employment at a charter school.” (Ed. Code § 47605(b)(5)(M).) 

Employees of the District who choose to leave the employment of the District to work at Charter 

School shall have no automatic rights of return to the District after employment at Charter 

School unless specifically granted by the District through a leave of absence or other agreement 

or policy of the District as aligned with the collective bargaining agreements of the District. 

Leave and return rights for District union-represented employees and former employees who 

accept employment with Charter School will be administered in accordance with applicable 

collective bargaining agreements and any applicable judicial rulings. 
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ELEMENT 14 MANDATORY DISPUTE RESOLUTION 

“The procedures to be followed by the charter school and the entity granting the charter to 

resolve disputes relating to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).) 

GENERAL PROVISIONS 

Any claim, controversy or dispute between the District and Charter School arising out of or 

relating to this Charter, except for any claim, controversy or dispute related to the authorization 

(non-renewal, revision and/or revocation) of this Charter, (“Dispute”) shall be resolved pursuant 
to the terms of this Element 14. 

Notwithstanding any other provision of law, each party shall bear and be solely responsible for 

all of its own attorneys’ fees, costs and expenses associated with any Dispute, including, but not 

limited to, any written/oral communication, meeting, Issues Conference, mediation, arbitration, 

administrative and/or civil action (including all levels of appeal), and no party shall be ordered 

to pay, or be awarded, any other party’s attorneys’ fees, costs or expenses in connection 
therewith, regardless of who may be deemed the prevailing party. Any fees, costs and expenses 

charged by a mediator or arbitrator (including all associated administration fees, costs and 

expenses) shall be shared equally by the parties regardless of the outcome or award. To that 

effect, any order or award of attorneys’ fees, costs and/or expenses, or mediator’s or arbitrator’s 
fees, costs or expenses (including any associated administration fees, costs and expenses), 

issued by a mediator, arbitrator, judicial officer (including all levels of appeal) or jury in any 

Dispute shall be deemed invalid as a matter of law and unenforceable by one party against the 

other party. 

PROPOSITION 39 DISPUTES 

Any Dispute related to or arising out of Education Code §47614 and/or its implementing 

regulations set forth in California Code of Regulations, title 5, section 11969 et seq. (“Proposition 
39”), shall be resolved in accordance with the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and all supporting facts. The Written 

Notification shall be tendered to the other party by personal delivery, by facsimile or e-

mail, or by certified mail. The Written Notification shall be deemed received (a) if 

personally delivered, upon date of delivery to the address of the person to receive such 

notice if delivered by 5:00 p.m., or otherwise on the business day following personal 

delivery; (b) if by facsimile or e-mail, upon electronic confirmation of receipt; or (c) if by 

certified mail, two (2) business days after deposit in the U.S. Mail. 

Unless directed otherwise, all Written Notifications to the District and Charter School shall be 

addressed respectively as follows: 

Director 

Charter Schools Division 

Los Angeles Unified School District 

333 South Beaudry Avenue, 20th Floor 

Los Angeles, California 90017 

Citizens of the World Hollywood 

c/o Executive Director 
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5371 Wilshire Blvd., Suite 200 

Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within fifteen 
(15) business days from the date of receipt of the Written Notification or other date as 

determined by mutual agreement of the parties. The Written Response shall be tendered 

to the other party by personal delivery, by facsimile or e-mail, or by certified mail. The 

Written Response shall be deemed received (a) if personally delivered, upon date of 

delivery to the address of the person to receive such communication if delivered by 5:00 

p.m., or otherwise on the business day following personal delivery; (b) if by facsimile or e-

mail, upon electronic confirmation of receipt; or (c) if by certified mail, two (2) business 

days after deposit in the U.S. Mail. 

3) If the Dispute has not been resolved by mutual agreement from the Written Response, the 

parties agree to schedule a conference to discuss the Dispute identified in the Written 

Notice (“Issue Conference”). The Issue Conference shall take place within fifteen (15) 
business days from the date on which the Written Response is received by the other party 

or other date as determined by mutual agreement of the parties. 

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 

party may then request that the Dispute be resolved by mediation. Within fifteen (15) 

business days of the date of the request for mediation or other date as determined by 

mutual agreement of the parties, the parties shall mutually agree upon the selection of a 

mediator. If the parties are unable to mutually agree upon the selection of a mediator, the 

mediator shall be selected from a list of mediators prepared and provided by the 

American Arbitration Association. Mediation proceedings shall commence within thirty (30) 

business days of the date of the request for mediation or other date as determined by 

mutual agreement of the parties, and conclude within forty (40) business days of the date 

of the request for mediation or other date as determined by mutual agreement of the 

parties. Unless the parties mutually agree otherwise, mediation proceedings shall be 

administered in accordance with the commercial mediation procedures of the American 

Arbitration Association. 

5) If the mediation is not successful, either party may then initiate a civil action. Venue for any 

civil action between the parties shall be the Los Angeles County Superior Court. 

NON-PROPOSITION 39 DISPUTES 

Any Dispute not related to or arising out of Proposition 39 shall be resolved in accordance with 

the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and any supporting facts. The Written 

Notification shall be tendered to the other party by personal delivery, by facsimile, or by 

certified mail. The Written Notification shall be deemed received (a) if personally delivered, 

upon date of delivery to the address of the person to receive such notice if delivered by 

5:00 p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, 

upon electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit 

in the U.S. Mail. 

Unless directed otherwise all Written Notifications to the District and Charter School shall be 

addressed respectively as follows: 
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Director 

Charter Schools Division 

Los Angeles Unified School District 

333 South Beaudry Avenue, 20th Floor 

Los Angeles, California 90017 

Citizens of the World Hollywood 

c/o Executive Director 

5371 Wilshire Blvd., Suite 200 

Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within twenty 
(20) business days from the date of receipt of the Written Notification or other date as 

determined by mutual agreement of the parties. The Written Response shall be tendered 

to the other party by personal delivery, by facsimile or e-mail, or by certified mail. The 

Written Response shall be deemed received (a) if personally delivered, upon date of 

delivery to the address of the person to receive such communication if delivered by 5:00 

p.m., or otherwise on the business day following personal delivery; (b) if by facsimile or e-

mail, upon electronic confirmation of receipt; or (c) if by certified mail, two (2) business 

days after deposit in the U.S. Mail. 

3) If the Dispute has not been otherwise resolved by mutual agreement, the parties agree to 

schedule a conference to discuss the Dispute identified in the Written Notice (“Issue 

Conference”). The Issue Conference shall take place within fifteen (15) business days from 

the date from the date on which the Written Response is received by the other party or 

other date as determined by mutual agreement of the parties. 

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 

party may then request that the Dispute be resolved by mediation. Within fifteen (15) 

business days of the date of the request for mediation or other date as determined by 

mutual agreement of the parties, the parties shall mutually agree upon the selection of a 

mediator. If the parties are unable to mutually agree upon the selection of a mediator, the 

mediator shall be selected from a list of mediators prepared and provided by the 

American Arbitration Association. Mediation proceedings shall commence within thirty (30) 

business days of the date of the request for mediation or other date as determined by 

mutual agreement of the parties. Unless the parties mutually agree otherwise, mediation 

proceedings shall be administered in accordance with the commercial mediation 

procedures of the American Arbitration Association. 

5) If the mediation is not successful, then the parties agree to resolve the Dispute by binding 

arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, 

arbitration proceedings shall be administered in accordance with the commercial 

arbitration rules of the American Arbitration Association. The arbitrator must be an active 

member of the State Bar of California or a retired judge of the state or federal judiciary of 

California. 
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ELEMENT 15 CHARTER SCHOOL CLOSURE PROCEDURES 

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit 

of the charter school to determine the disposition of all assets and liabilities of the charter school, 

including plans for disposing of any net assets and for the maintenance and transfer of pupil 

records.” (Ed. Code § 47605(b)(5)(O).) 

REVOCATION OF THE CHARTER 

The District may revoke the Charter pursuant to the provisions set forth in the Charter Schools Act 

of 1992, as they may be amended from time to time. The District may revoke the Charter of 

Charter School if the District finds, through a showing of substantial evidence, that Charter 

School did any of the following: 

 Charter School committed a material violation of any of the conditions, standards, or 

procedures set forth in the Charter. 

 Charter School failed to meet or pursue any of the pupil outcomes identified in the 

Charter. 

 Charter School failed to meet generally accepted accounting principles, or engaged in 

fiscal mismanagement. 

 Charter School violated any provision of law. 

Prior to revocation, and in accordance with Education Code section 47607(d) and state 

regulations, the LAUSD Board of Education will notify Charter School in writing of the specific 

violation, and give Charter School a reasonable opportunity to cure the violation, unless the 

LAUSD Board of Education determines, in writing, that the violation constitutes a severe and 

imminent threat to the health or safety of the pupils. Revocation proceedings are not subject to 

the dispute resolution provisions set forth in this Charter. 

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 

rubrics and be subject to revocation pursuant to Education Code section 47607.3. 

CLOSURE ACTION 

The decision to close Charter School, by the governing board of Charter School must be 

documented in a “Closure Action”. A Closure Action shall be deemed to have been 
automatically taken when any of the following occur: the Charter is revoked (subject to the 

provisions of Education Code section 47607(i)) or non-renewed by the LAUSD Board of 

Education and Charter School has exhausted its revocation or non-renewal administrative 

appeal rights pursuant to Education Code sections 47605(j)(1) and 47607(f), or its administrative 

appeal rights have lapsed, or the charter school voluntarily closes at any stage of the 

administrative appeal process;; the governing board of Charter School votes to close Charter 

School; or the Charter lapses. 

CLOSURE PROCEDURES 

The procedures for Charter School closure set forth below are guided by EDUCATION CODE 

sections 47604.32, 47605, and 47607 as well as CALIFORNIA CODE OF REGULATIONS, title 5, 

sections 11962 and 11962.1, and are based on “Charter School Closure Requirements and 

https://47604.32
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Recommendations (Revised 08/2009)” posted on the California Department of Education 
website. All references to “Charter School” apply to Charter School, including its nonprofit 
corporation and governing board. 

Designation of Responsible Person(s) and Funding of Closure 

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 

School or the LAUSD Board of Education, the governing board of Charter School shall designate 

a person or persons responsible for conducting and overseeing all closure-related procedures 

and activities, and allocate sufficient funding for, or otherwise determine how Charter School will 

fund, these activities. 

Notification of Closure Action 

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to: 

1. The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with 

written notice of (1) the person(s) designated to be responsible for conducting and 

overseeing all closure activities, and (2) the source, location, and management of the 

funding for such activities. If the Closure Action is an act of Charter School, Charter 

School shall provide the CSD with a copy of the governing board resolution or minutes 

that documents its Closure Action. 

2. Parents/guardians of all students, and all majority age and emancipated minor students, 

currently enrolled in Charter School within 72 hours of the Closure Action. Charter School 

shall simultaneously provide a copy of the written parent notification to the CSD. 

3. Los Angeles County Office of Education (LACOE). Charter School shall send written 

notification of the Closure Action to LACOE by registered mail within 72 hours of the 

Closure Action. Charter School shall simultaneously provide a copy of this notification to 

the CSD. 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 

Charter School shall send written notification of the Closure Action to the SELPA in which 

Charter School participates by registered mail within 72 hours of the Closure Action. 

Charter School shall simultaneously provide a copy of this notification to the CSD. 

5. The retirement systems in which Charter School’s employees participate. Within fourteen 

(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the 

State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), the 

Social Security Administration, and the Los Angeles County Office of Education of the 

Closure Action, and follow their respective procedures for dissolving contracts and 

reporting. Charter School shall provide a copy of these notifications and 

correspondence to the CSD. 

6. The California Department of Education (CDE). Charter School shall send written 

notification of the Closure Action to the CDE by registered mail within 72 hours of the 

Closure Action. Charter School shall provide a copy of this notification to the CSD. 

7. Any school district that may be responsible for providing education services to the former 

students of Charter School. Charter School shall send written notification of the Closure 

Action within 72 hours of the Closure Action. This notice must include a list of potentially 

returning students and their home schools based on student residence. Charter School 

shall provide a copy of these notifications, if any, to the CSD. 
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8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 

School shall simultaneously provide a copy of the written employee and vendor 

notification, with any attachments, to the CSD. 

Notification of all the parties above, with the exception of employees and vendors, must include 

but is not limited to the following information: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

closure 

3. The students’ school districts of residence 

4. How parents/guardians of all students, and all majority age and emancipated minor 

students, may obtain copies of student records and transcripts, including specific 

information on completed courses and credits that meet graduation requirements 

In addition to the four required items above, notification of the CDE shall also include: 

1. A description of the circumstances of the closure 

2. The location of student and personnel records 

In addition to the four required items above, notification of parents/guardians of all students, 

and all majority age and emancipated minor students, shall also include: 

1. Information on how to enroll or transfer the student to an appropriate school 

2. A certified packet of student information that includes closure notice, a copy of the 

student’s cumulative record and other records, including but not limited to grade 

reports, discipline records, immunization records, completed coursework, credits that 

meet graduation requirements, a transcript, and state testing results 

3. Information on student completion of college entrance requirements, for all high school 

students affected by the closure 

Notification of employees and vendors shall include: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

closure 

3. The date and manner, which shall be no later than 30 days from the effective date of 

the closure of Charter School, by which Charter School shall provide employees with 

written verification of employment 

Within 30 calendar days of the effective date of closure, Charter School shall provide all 

employees with written verification of employment. Charter School shall send copies of all such 

employee verification letters to the CSD. 
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Records Retention and Transfer 

Charter School shall comply with all applicable laws as well as District policies and procedures, 

as they may change from time to time, regarding the transfer and maintenance of Charter 

School records, including student records. These requirements include: 

1. Charter School shall provide the District with all original student cumulative files and 

behavior records, pursuant to District policy and applicable District handbook(s) 

regarding cumulative records for secondary and elementary schools, for all students, 

both active and inactive, of Charter School. Transfer of the complete and organized 

original student records to the District, in accordance with District procedures applicable 

at the time of closure, shall occur within seven (7) calendar days of the effective date of 

closure. 

2. Charter School’s process for transferring copies of student records to receiving schools 

shall be in accordance with applicable law and LAUSD procedures for students moving 

from one school to another. 

3. Charter School shall prepare and provide an electronic master list of all students to the 

Charter Schools Division in accordance with the District procedures applicable at the 

time of closure. This list shall include the student’s identification number, Statewide 

Student Identifier (SSID), birthdate, grade, full name, address, home school/school district, 

enrollment date, exit code, exit date, parent/guardian name(s), and phone number(s). If 

the Charter School closure occurs before the end of the school year, the list also shall 

indicate the name of the school to which each student is transferring, if known. This 

electronic master list shall be delivered to the CSD in the form of a CD or otherwise in 

accordance with District procedures. 

4. Charter School must organize the original cumulative files for delivery to the District in two 

categories: active students and inactive students. Charter School will coordinate with the 

CSD for the delivery and/or pickup of student records. 

5. Charter School must update all student records in the California Longitudinal Pupil 

Achievement Data System (CALPADS) prior to closing. 

6. Charter School must provide to the CSD a copy of student attendance records, teacher 

gradebooks, and Title I records (if applicable). 

7. Charter School must provide to the CSD the name, title, and contact information of the 

person designated to maintain all Charter School personnel records after the closure. 

Personnel records to be transferred to and maintained by the designee must include any 

and all employee records, including but not limited to, records related to performance 

and grievance. Charter School must provide to the CSD and the designee a list of all 

active and inactive employees and their periods of service. Both Charter School and the 

designee, individually and separately, shall inform the CSD immediately upon the transfer 

of Charter School’s employee records to the designee. 

8. Charter School shall ensure that all records are boxed and clearly labeled by 

classification of documents and the required duration of storage in accordance with 

District procedures. 

9. Charter School shall provide to the responsible person(s) designated by the governing 

board of Charter School to conduct all closure-related activities a list of students in each 



 

 

 

 

 

  

  

 

   

  

  

   

  

 

  

  

  

 

  

  

  

 

 

   

  

  

  

   

 

 

 

 

 

  

  

  

  

 

 

 

 

 

 

 

Citizens of the World Charter School Hollywood p. 175 

Renewal Petition for a Five-Year Term 

grade level and, for each student, a list of classes completed and the student’s district of 

residence. 

FINANCIAL CLOSE-OUT 

After receiving notification of closure, the California Department of Education (CDE) will notify 

Charter School and the authorizing entity of any liabilities Charter School owes the state, which 

may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or 

similar liabilities. The CDE may ask the county office of education to conduct an audit of the 

charter school if it has reason to believe that the school received state funding for which it was 

not eligible. 

Charter School shall ensure completion of an independent final audit within six months after the 

closure of Charter School that includes: 

1. An accounting of all financial assets. These may include cash and accounts receivable 

and an inventory of property, equipment, and other items of material value. 

2. An accounting of all liabilities. These may include accounts payable or reduction in 

apportionments due to loans, unpaid staff compensation, audit findings, or other 

investigations. 

3. An assessment of the disposition of any restricted funds received by or due to Charter 

School. 

This audit may serve as Charter School’s annual audit if it meets all of the requirements of the 

annual audit. 

Charter School shall pay for the financial closeout audit of Charter School. This audit will be 

conducted by a neutral, independent licensed CPA who will employ generally accepted 

accounting principles. Any liability or debt incurred by Charter School will be the responsibility of 

Charter School and not LAUSD. Charter School understands and acknowledges that Charter 

School will cover the outstanding debts or liabilities of Charter School. Any unused monies at the 

time of the audit will be returned to the appropriate funding source. Charter School understands 

and acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB 602 

funds will be returned to the District SELPA or the SELPA in which Charter School participates, and 

other categorical funds will be returned to the source of funds. 

Charter School shall ensure the completion and filing of any annual reports required. These 

reports include but are not necessarily limited to: 

1. Preliminary budgets 

2. Interim financial reports 

3. Second interim financial reports 

4. Final unaudited reports 

These reports must be submitted to the CDE and the authorizing entity in the form required. 

These reports should be submitted as soon as possible after the Closure Action, but no later than 

the required deadline for reporting for the fiscal year. 

For apportionment of categorical programs, the CDE will count the prior year average daily 

attendance (ADA) or enrollment data of the closed Charter School with the data of the 
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authorizing entity. This practice will occur in the first year after the closure and will continue until 

CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs due 

to the charter closure. 

DISPOSITION OF LIABILITIES AND ASSETS 

The closeout audit must identify the disposition of all liabilities of Charter School. Charter School 

closure procedures must also ensure appropriate disposal, in accordance with the District 

Required Language provisions in Element 11 of this Charter, Charter School’s governing board 
bylaws, fiscal procedures, and any other applicable laws and regulations, of any net assets 

remaining after all liabilities of Charter School have been paid or otherwise addressed. Such 

disposal includes, but is not limited to: 

1. Charter School, at its cost and expense, shall return to the District any and all property, 

furniture, equipment, supplies, and other assets provided to Charter School by or on 

behalf of the District. The District discloses that the California Education Code sets forth 

the requirements for the disposition of the District’s personal property and Charter School 
shall bear responsibility and liability for any disposition in violation of statutory 

requirements. 

2. The return of any donated materials and property in accordance with any terms and 

conditions set when the donations were accepted. 

3. The return of any grant and restricted categorical funds to their sources according to the 

terms of the grant or state and federal law. 

4. The submission of final expenditure reports for any entitlement grants and the filing of 

Final Expenditure Reports and Final Performance Reports, as appropriate. 

If Charter School is operated as or by a nonprofit corporation, and if the corporation does not 

have any functions other than operation of Charter School, the corporation shall be dissolved 

according to its bylaws. 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter 

School governing board to complete all necessary tasks and procedures required to close the 

school and transfer records in accordance with these closure procedures. 

Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 

necessary, the corporation, in accordance with the requirements of the Corporations Code. 

Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure Action with 

written notice of any outstanding payments due to staff and the time frame and method by 

which Charter School will make the payments. 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 

including but not limited to the following: 

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s 

and Form 1099s by the statutory deadlines. 

b. Make final federal tax payments (employee taxes, etc.) 
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c. Complete and submit all required federal and state filings and notices to the State of 

California, the Internal Revenue Service, and the Department of the Treasury, 

including but not limited to final tax returns and forms (e.g., Form 990 and related 

Schedules). 

This Element 15 shall survive the revocation, expiration, termination, cancellation of this Charter, 

or any other act or event that would end Charter School’s authorization to operate as a charter 

school or cause Charter School to cease operation. Charter School agrees that, due to the 

nature of the property and activities that are the subject of this Charter, the District and public 

shall suffer irreparable harm should Charter School breach any obligation under this Element 15. 

The District therefore reserves the right to seek equitable relief to enforce any right arising under 

this Element 15 or any provision of this Element 15 or to prevent or cure any breach of any 

obligation undertaken, without in any way prejudicing any other legal remedy available to the 

District. Such legal relief shall include, without limitation, the seeking of a temporary or 

permanent injunction, restraining order, or order for specific performance, and may be sought in 

any appropriate court. 

CLOSURE AGENTS 

In the event of Charter School closure, the Executive Director, or other individual selected by the 

Board, will serve as the closure agent for the Charter School. 
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ADDITIONAL PROVISIONS 

FACILITIES 

Charter School shall comply with all geographic and site limitations and related requirements set 

forth in Education Code sections 47605.1, 47602(a), and 47605(a). 

District-Owned Facilities 

If Charter School is using District facilities as of the date of the submission of this charter petition 

or takes occupancy of District facilities prior to the approval of this charter petition, Charter 

School shall execute an agreement provided by the District for the use of the District facilities as 

a condition of the approval of the charter petition. If at any time after the approval of this 

charter petition Charter School will occupy and use any District facilities, Charter School shall 

execute an agreement provided by the District for the use of the District facilities prior to 

occupancy and commencing use. Charter School shall implement and otherwise comply with 

the terms of any and all applicable facilities use agreements between Charter School and the 

District. 

The circumstances of Charter School’s occupancy of District facilities may change over time 

such as, but not limited to, enrollment, programs, and the conditions of facilities, and the District 

has a vested interest in having an agreement that is appropriate for the situation. 

For a Sole Occupant Agreement or any other use agreement that is not a Proposition 39 Single 

Year Co-location Use Agreement or a lease issued through the Notice of Intent and bid process, 

the term may be co-terminous with the approved Charter, as permitted by law. Charter School 

and the District shall negotiate any modifications of the agreement with the goal of such 

amendment or new agreement being considered by the LAUSD Board of Education with the 

renewal of the charter petition. If Charter School and the District cannot execute an agreement 

in time for such to be considered by the Board of Education with the renewal of the charter 

petition, the approval of the renewal of the charter petition shall be conditioned upon Charter 

School and the District executing an amendment to the existing use agreement or a new 

agreement no later than May 1st or within nine (9) months of the date of the Board of 

Education’s approval of the renewal of the charter petition. During such time period Charter 

School shall be permitted to remain in occupancy of the District facilities under the terms and 

conditions of the immediately preceding, executed use agreement; provided, that if Charter 

School and the District cannot agree upon and execute an amendment or new use agreement 

by said deadline, Charter School shall vacate the District facilities on or before June 30th of said 

school year. 

Charter School acknowledges and agrees that occupancy and use of District facilities shall be 

in compliance with applicable laws and District policies for the operation and maintenance of 

District facilities and furnishings and equipment. Charter School shall comply with all District 

health, safety, and emergency procedures and requirements and shall be subject to inspection 

by the District’s Facilities Services Division, OEHS, and other District offices in the same manner as 

other LAUSD campuses. All District facilities (i.e., schools) will remain subject to those laws 

applicable to public schools. 

In the event of an emergency, all District facilities (i.e., schools) are available for use by the 

American Red Cross and public agencies as emergency locations, which may disrupt or prevent 

Charter School from conducting its educational programs. If Charter School will share the use of 

District facilities with other District user groups, Charter School agrees that it will participate in and 
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observe all District safety policies (e.g., emergency chain of information and participation in 

safety drills). 

The use agreements provided by the District for District facilities shall contain terms and 

conditions addressing issues such as, but not limited to, the following: 

 Use: Charter School will be restricted to using the District facilities for the operation of a public 

school providing educational instruction to public school students consistent with the terms 

of the Charter and incidental related uses. Separate and apart from its right as authorizer to 

observe and inspect any part of the charter school at any time pursuant to Education Code 

47607(a)(1), the District shall have and reserves the right to inspect District facilities upon 

reasonable notice to Charter School. 

 Furnishings and Equipment: The District shall retain ownership of any furnishings and 

equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 

School, at its sole cost and expense, shall provide maintenance and other services for the 

good and safe operation of the F&E. 

 Leasing; Licensing: Use of the District facilities by any person or entity other than Charter 

School shall be administered by the District. The parties may agree to an alternative 

arrangement in the use agreement. 

 Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 

(i) Any program, service, or activity provided outside the instructional program shall 

be subject to the terms and provisions of the use agreement, and, additionally, 

may require a license, permit, or additional agreement issued by the District. The 

term “instructional program” is defined, per Education Code section 47612 and 5 

CCR section 11960, as those required educational activities that generate 

funding based on “average daily attendance” and includes those extracurricular 

programs, services, and/or activities that students are required to participate in 

and do not require the payment of any consideration or fee. 

(ii) Any program, service, or activity requiring the payment of any consideration or 

fee or provided by a third party vendor (defined as any person or entity other 

than Charter School), whether paid or volunteer and regardless of whether such 

may be within the instructional program, shall be subject to the terms and 

provisions of the use agreement and such third party vendor shall be required to 

obtain a license, permit, or additional agreement from the District. 

 Minimum Payments or Charges to be Paid to District Arising From the Facilities: 

(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata 

Share for facilities costs as provided in the Charter Schools Act of 1992 and its 

regulations. The parties may agree to an alternative arrangement regarding 

facilities costs in the use agreement; and 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee 

imposed upon or levied on the LAUSD facilities that it is occupying or Charter 

School’s legal or equitable interest created by the use agreement. 

 Maintenance & Operations Services: In the event the District agrees to allow Charter School 

to perform any of the operation and maintenance services, the District shall have the right to 

inspect the District facilities, and the costs incurred in such inspection shall be paid by 

Charter School. 
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(i) Co-Location: If Charter School is co-locating or sharing the District facilities with 

another user, the District shall provide the operations and maintenance services 

for the District facilities and Charter School shall pay the Pro Rata Share. The 

parties may agree to an alternative arrangement regarding performance of the 

operations and maintenance services and payment for such in the use 

agreement. 

(ii) Sole Occupant: If Charter School is a sole occupant of District facilities, the District 

shall allow Charter School, at its sole cost and expense, to provide some 

operations and maintenance services for the District facilities in accordance with 

applicable laws and LAUSD’s policies on operations and maintenance services 

for facilities and F&E. NOTWITHSTANDING THE FOREGOING, the District shall 

provide all services for regulatory inspections which as the owner of the real 

property it is required to submit, and deferred maintenance, and Charter School 

shall pay LAUSD for the cost and expense of providing those services. The parties 

may agree to an alternative arrangement regarding performance of the 

operations and maintenance services and payment for such services in the use 

agreement. 

 Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 

participate in LAUSD’s property insurance or, if Charter School is the sole occupant of LAUSD 
facilities, obtain and maintain separate property insurance for the LAUSD facilities. Charter 

School shall not have the option of obtaining and maintaining separate property insurance 

for the LAUSD facility IF Charter School is co-locating or sharing the LAUSD facility with 

another user. 

Non-District-Owned Facilities 

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 

School shall provide the CSD with a current Certificate of Occupancy or equivalent document 

issued by the applicable permitting agency that allows Charter School to use and occupy the 

site as a charter school. Charter School shall not exceed the operating capacity of the site and 

shall operate within any limitations or requirements provided by the Certificate of Occupancy 

and any applicable permit. Charter School may not open or operate without providing a copy 

of an appropriate Certificate of Occupancy to the CSD. If Charter School intends to move or 

expand to another facility during the term of this Charter, Charter School shall adhere to any 

and all District policies and procedures regarding charter material revision and non-material 

amendment. Prior to occupancy or use of any such additional or changed school site, Charter 

School shall provide an appropriate Certificate of Occupancy to the CSD for such facility. 

Notwithstanding any language to the contrary in this Charter, the interpretation, application, 

and enforcement of this provision are not subject to the Dispute Resolution Process outlined in 

Element 14. 

Facility Compliance: Prior to occupancy or use of any non-District-owned school site and/or 

facility, Charter School shall ensure that the site and/or facility complies with all applicable 

building codes, standards and regulations adopted by the city and/or county agencies 

responsible for building and safety standards for the city in which Charter School is to be 

located, federal and state accessibility requirements (including the Americans with Disabilities 

Act (ADA) and Section 504), and all other applicable fire, health, and structural safety and 

access requirements. This requirement shall also apply to the construction, reconstruction, 

alteration of or addition to the facility. Charter School shall resolve in a timely manner any and 
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all corrective actions, orders to comply, and notices issued by any authorized building and 

safety agency. Charter School cannot exempt itself from applicable building and zoning codes, 

ordinances, and ADA/Section 504 requirements. Charter School shall maintain on file readily 

accessible records that document facilities compliance and shall promptly provide such 

documentation to the CSD upon request. 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 

section 17608, which details pest management requirements for schools. 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in 

the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires that 

any building leased or acquired that is to be used as a school or administrative building shall 

maintain an asbestos management plan. 

INSURANCE 

Insurance Requirements 

No coverage shall be provided to Charter School by the District under any of the District’s self-

insured programs or commercial insurance policies. Charter School shall secure and maintain, at 

a minimum, insurance as set forth below with insurance companies acceptable to the District 

[A.M. Best A-, VII or better] or the equivalent provided through a California Joint Powers Authority 

self-insurance program to protect Charter School from claims which may arise from its 

operations. Each Charter School location shall meet the below insurance requirements 

individually. 

It shall be Charter School’s responsibility, not the District’s, to monitor its vendors, contractors, 
partners, and/or sponsors for compliance with the insurance requirements. 

The following insurance policies are required: 

1. Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per 

Occurrence and in the Aggregate. The policy shall be endorsed to name the Los 

Angeles Unified School District and the Board of Education of the City of Los Angeles as 

named additional insureds and shall provide specifically that any insurance carried by 

the District which may be applicable to any claims or loss shall be deemed excess and 

Charter School's insurance shall be primary despite any conflicting provisions in Charter 

School's policy. Coverage shall be maintained with no Self-Insured Retention above 

$15,000 without the prior written approval of the Division of Risk Management and 

Insurance Services for the LAUSD. 

2. Workers' Compensation Insurance in accordance with provisions of the California Labor 

Code adequate to protect Charter School from claims that may arise from its operations 

pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with 

limits of $1,000,000/$1,000,000/$1,000,000. 

3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 

with limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does not 

operate a student transportation service. If Charter School provides student 

transportation services, the required coverage limit is $5,000,000 Combined Single Limit 

per Occurrence. 
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4. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to 

cover all Charter School employees who handle, process or otherwise have responsibility 

for Charter School funds, supplies, equipment, or other assets. Minimum amount of 

coverage shall be $1,000,000 per occurrence/$1,000,000 aggregate, with deductible 

that is acceptable to the Los Angeles Unified School District. 

5. Cyber Liability insurance coverage with minimum limits of $500,000 per occurrence and 

$500,000 general aggregate. 

6. Professional Educators Errors and Omissions liability coverage with minimum limits of 

$5,000,000 per occurrence and $5,000,000 general aggregate. 

7. Sexual Molestation and Abuse coverage with minimum limits of $5,000,000 per 

occurrence and $5,000,000 general aggregate. Coverage may be held as a separate 

policy or included by endorsement in the Commercial General Liability or the Errors and 

Omissions Policy. 

8. Employment Practices Legal Liability coverage with limits of $5,000,000 per occurrence 

and $5,000,000 general aggregate. 

9. Excess/Umbrella Liability insurance with limits of not less than $10,000,000 is required of all 

high schools and any other school that participates in competitive interscholastic or 

intramural sports programs. 

Coverages and limits of insurance may be accomplished through individual primary policies or 

through a combination of primary and excess policies and alternative methods of coverage as 

approved by the District. The policy shall be endorsed to name the Los Angeles Unified School 

District and Its Board of Education as named additional insureds and shall provide specifically 

that any insurance carried by the District which may be applicable to any claims or loss shall be 

deemed excess and Charter School's insurance shall be primary despite any conflicting 

provisions in Charter School's policy. 

Evidence of Insurance 

Charter School shall furnish to the District’s Division of Risk Management and Insurance Services 

located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017 within 30 calendar days of all 

new policies, inceptions, renewals or changes, certificates, or such insurance signed by 

authorized representatives of the insurance carrier. Certificates shall be endorsed as follows: 

“Charter School shall be required to provide LAUSD with 30 days prior written notice by 

certified mail, return receipt requested, if the insurance afforded by this policy shall be 

suspended, cancelled, reduced in coverage limits or non-renewed.” 

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk 

Management and Insurance Services. However, the District reserves the right to require certified 

copies of any required insurance policies. 

Should Charter School deem it prudent and/or desirable to have insurance coverage for 

damage or theft to Charter School, employee or student property, for student accident, or any 

other type of insurance coverage not listed above, such insurance shall not be provided by the 

District and its purchase shall be the responsibility of Charter School. 
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Hold Harmless/Indemnification Provision 

To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to 

indemnify, defend and hold harmless the LAUSD and the Board of Education and their members, 

officers, directors, agents, representatives, employees and volunteers from and against any and 

all claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by 
any person or entity whatsoever, arising out of, or relating to, this Charter agreement. Charter 

School further agrees to the fullest extent permitted by law, at its own expense, to indemnify, 

defend, and hold harmless the LAUSD and the Board of Education and their members, officers, 

directors, agents, representatives, employees and volunteers from and against any and all 

claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by 
any person or entity whatsoever for claims, damages, losses and expenses arising from or 

relating to acts or omission of acts committed by Charter School and/or its officers, directors, 

employees or volunteers. Moreover, Charter School agrees to indemnify, defend and hold 

harmless “the LAUSD and the Board of Education and their members, officers, directors, agents, 

representatives, employees and volunteers, for any contractual liability resulting from third party 

contracts with Charter School’s vendors, contractors, partners or sponsors. 

FISCAL MATTERS 

District Oversight Costs 

The District may charge for the actual costs of oversight of Charter School not to exceed 1% of 

Charter School’s revenue, or the District may charge for the actual costs of oversight of Charter 

School not to exceed 3% if Charter School is able to obtain substantially rent free facilities from 

the District. Notwithstanding the foregoing, the District may charge the maximum oversight fee 

allowed under the law as it may change from time to time. The oversight fee provided herein is 

separate and distinct from the charges arising under Charter School facilities use agreements. 

Cash Reserves 

Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 

provided in section 15450, title 5 of the California Code of Regulations. 

Third Party Contracts 

Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 

equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to 

the operation of, Charter School, require compliance with and otherwise conform to all 

applicable local, state, and federal policies, regulations, laws, and guidelines, including but not 

limited to licensing and permit requirements as well as requirements related to protection of 

health and safety. 

Special Education Revenue Adjustment/Payment for Services 

In the event that Charter School owes funds to the District for the provision of agreed upon or 

fee for service or special education services or as a result of the State’s adjustment to allocation 
of special education revenues from Charter School, Charter School authorizes the District to 

deduct any and all of the in lieu property taxes that Charter School otherwise would be eligible 

to receive under section 47635 of the Education Code to cover such owed amounts. Charter 

School further understands and agrees that the District shall make appropriate deductions from 

the in lieu property tax amounts otherwise owed to Charter School. Should this revenue stream 

be insufficient in any fiscal year to cover any such costs, Charter School agrees that it will 

reimburse the District for the additional costs within forty-five (45) business days of being notified 

of the amounts owed. 
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Student Body Funds 

Charter School shall supervise and manage any and all student body funds in a manner 

consistent with the provisions of Education Code sections 48930-48938. Charter School shall 

include and address student body funds in its financial reports, and ensure that such funds are 

included and addressed in Charter School’s annual audit as a stand-alone item. 

Audit and Inspection of Records 

Charter School agrees to observe and abide by the following terms and conditions as a 

requirement for receiving and maintaining its charter authorization: 

 Charter School is subject to District oversight. 

 The District’s statutory oversight responsibility continues throughout the life of the Charter and 

requires that the District, among other things, monitors the fiscal condition of Charter School. 

 The District is authorized to revoke this Charter for, among other reasons, the failure of 

Charter School to meet generally accepted accounting principles or if Charter School 

engages in fiscal mismanagement. 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to audit 

Charter School books, records, data, processes and procedures through the District Office of the 

Inspector General or other means. The audit may include, but is not limited to, the following 

areas: 

 Compliance with terms and conditions prescribed in the Charter agreement, 

 Internal controls, both financial and operational in nature, 

 The accuracy, recording and/or reporting of Charter School’s financial information, 
 Charter School’s debt structure, 
 Governance policies, procedures and history, 

 The recording and reporting of attendance data, 

 Charter School’s enrollment process, 
 Compliance with safety plans and procedures, and 

 Compliance with applicable grant requirements. 

Charter School shall cooperate fully with such audits and shall make available any and all 

records necessary for the performance of the audit upon 30 days notice to Charter School. 

When 30 days notice may defeat the purpose of the audit, the District may conduct the audit 

upon 24-hours notice. 

Fiscal Policies and Procedures 

Charter School shall establish, maintain, and implement sound fiscal policies and procedures, 

including but not limited to internal controls governing all financial and business-related 

activities. 

Apportionment Eligibility for Students Over 19 Years of Age 

Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 

eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 

public school and make satisfactory progress toward award of a high school diploma. (Ed. 

Code § 47612(b).) 
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Local Control and Accountability Plan 

In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 

shall include in its annual update a “listing and description of the expenditures for the fiscal year 

implementing the specific actions included in the charter as a result of the reviews and 

assessment required by paragraph (1)” of section 47606.5(a). These expenditures shall be 

“classified using the California School Accounting Manual pursuant to Section 41010.” (Ed. Code 

§ 47606.5(b).) 

https://47604.33
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ADDENDUM 

Assurances, Affirmations, and Declarations 

Citizens of the World Charter School Hollywood (also referred to herein as “CWC Hollywood” and 

“Charter School”) shall: 

 Be nonsectarian in its programs, admission policies, employment practices, and all other 

operations. (California Education Code (hereinafter “Ed. Code”) § 47605(d)(1).) 

 Not charge tuition. (Ed. Code § 47605(d)(1).) 

 Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 

expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic 

that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code. (Ed. 

Code § 47605(d)(1); Ed. Code § 220.) 

 Except as provided in Education Code section 47605(d)(2), admission to a charter school shall not 

be determined according to the place of residence of the pupil, or of his or her parent or legal 

guardian, within this state, except that an existing public school converting partially or entirely to 

a charter school under this part shall adopt and maintain a policy giving admission preference to 

pupils who reside within the former attendance area of that school. (Ed. Code § 47605(d)(1).) 

 Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 

 Except for existing pupils of Charter School, determine attendance by a public random drawing if 

the number of pupils who wish to attend Charter School exceeds Charter School’s capacity. 
Preference shall be extended to pupils currently attending Charter School and pupils who reside in 

the Los Angeles Unified School District (also referred to herein as “LAUSD” and “District”). (Ed. 
Code § 47605(d)(2)(B).) 

 If a pupil is expelled or leaves Charter School without graduating or completing the school year 

for any reason, Charter School shall notify the superintendent of the school district of the pupil’s 
last known address within 30 days, and shall, upon request, provide that school district with a copy 

of the cumulative record of the pupil, including a transcript of grades or report card, and health 

information. (Ed. Code § 47605(d)(3).) 

 Meet all statewide standards and conduct the pupil assessments required pursuant to Education 

Code sections 60605 and 60851 and any other statewide standards authorized in statute or pupil 

assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(c)(1).) 

 Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers regarding 
the school’s educational programs. (Ed. Code § 47605(c)(2).)  

Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit 

corporation, is and shall be the exclusive public school employer of Charter School’s employees for 

the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing with 
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Section 3540) of Division 4 of Title I of the Government Code. Charter School shall comply with all 

provisions of the EERA and shall act independently from LAUSD for collective bargaining purposes.  

In accordance with the EERA, employees may join and be represented by an organization of their 

choice for collective bargaining purposes. 

NOTE: This Charter contains specific “District Required Language” (DRL), including the Assurances, 

Affirmations, and Declarations section above. The DRL should be highlighted in gray within each 

Charter element or section. The final section of the Charter provides a consolidated addendum of the 

DRL. This intentional redundancy facilitates efficient charter petition review while ensuring ready 

access to the DRL for any given section of the Charter. To the extent that any inconsistency may exist 

between any provision contained within the body of the Charter and the DRL contained in the 

addendum, the provisions of the DRL addendum shall control. 

Element 1 The Educational Program 

“The educational program of the charter school, designed, among other things, to identify those whom the charter 

school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning 
best occurs. The goals identified in that program shall include the objective of enabling pupils to become self-

motivated, competent, and lifelong learners.” (Ed. Code § 47605(b)(5)(A)(i).) 

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant to 

Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply for 

the grade levels served, or the nature of the program operated, by the charter school, and specific annual actions 

to achieve those goals. A charter petition may identify additional school priorities, the goals for the school priorities, 

and the specific annual actions to achieve those goals.” (Ed. Code § 47605(b)(5)(A)(ii).) 

“If the proposed charter school will serve high school pupils, a description of the manner in which the charter 
school will inform parents about the transferability of courses to other public high schools and the eligibility of 

courses to meet college entrance requirements. Courses offered by the charter school that are accredited by the 

Western Association of Schools and Colleges may be considered transferable and courses approved by the 

University of California or the California State University as creditable under the “A” to “G” admissions criteria 
may be considered to meet college entrance requirements.” (Ed. Code § 47605(b)(5)(A)(iii).) 

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND 

ACCOUNTABILITY PLAN (LCAP) 

Charter School acknowledges and agrees that it must comply with all applicable laws and 

regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be amended 

from time to time, which include the requirement that Charter School shall annually submit a Local 

Control and Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent 

of Schools and the Charter Schools Division (CSD) on or before July 1. In accordance with 

Education Code sections 47604.33 and 47606.5, Charter School shall annually update its goals 

and annual actions to achieve those goals identified in the charter pursuant to Education Code 

section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan template adopted by 

the State Board of Education, as it may be changed from time to time. Charter School shall comply 

with all requirements of Education Code section 47606.5, including but not limited to the 

requirement that Charter School “shall consult with teachers, principals, administrators, other 

school personnel, parents, and pupils in developing the local control and accountability plan and 

annual update to the local control and accountability plan.” (Ed. Code § 47606.5(e).) 

https://47604.33
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ACADEMIC CALENDAR AND SCHEDULES 

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in 

Education Code section 47612.5, and the number of school days required by California Code of 

Regulations, title 5, section 11960. 

MATHEMATICS PLACEMENT 

Charter School shall comply with all applicable requirements of the California Mathematics 

Placement Act of 2015. 

TRANSITIONAL KINDERGARTEN 

Charter School shall comply with all applicable requirements regarding transitional kindergarten.  

For purposes of admission to Charter School, transitional kindergarten shall be considered a part 

of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School shall 

be considered existing students of Charter School for purposes of Charter School’s admissions, 
enrollment, and lottery.  

HIGH SCHOOL EXIT EXAMINATION 

Charter School shall comply with all applicable requirements of Education Code sections 60850 – 
60859, including but not limited to the requirements of sections 60851.6 and 60852.3. 

WASC ACCREDITATION 

If Charter School serves students in grades 9-12, before Charter School graduates its first class of 

students, Charter School shall obtain, and thereafter maintain, Western Association of Schools and 

Colleges (WASC) accreditation. 

ENGLISH LEARNERS 

Charter School shall identify potential English Learners in a timely manner in accordance with all 

applicable legal requirements. Charter School must provide all English Learners with an effective 

English language acquisition program that also affords meaningful and equitable access to Charter 

School’s core academic curriculum. Instructional plans for English Learners must be (1) based on 
sound educational theory; (2) adequately supported with trained teachers and appropriate materials 

and resources; and (3) periodically evaluated to make sure the program is successful and modified 

when the program is not successful.  

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD 

Charter Schools Division (CSD) that certifies that Charter School has adopted and is implementing 

either the LAUSD English Learner Master Plan or Charter School’s own English Learner (EL) 
Master Plan. If Charter School chooses to implement its own EL Master Plan, the plan shall 

provide a detailed description of Charter School’s EL program, and shall address the following: 
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 How Charter School’s EL Master Plan provides all of its English Learners, including but 

not limited to Long Term English Learners (LTELs) with an effective English language 

acquisition program as well as meaningful and equitable access to Charter School’s core 
academic curriculum 

 How English Learners’ specific needs will be identified 
 What services will be offered 

 How, where, and by whom the services will be provided 

 How Charter School will evaluate its EL program each year, and how the results of this 

evaluation will be used to improve the program, including the provision of EL services 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the 

effectiveness of its EL program. Upon request, Charter School shall provide a copy of its current 

EL Master Plan to the CSD. 

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 

requirements. 

Charter School shall reclassify English Learners in accordance with federal and state requirements. 

Charter School shall provide parent outreach services and meaningfully inform parents with 

limited English proficiency of important information regarding Charter School matters to the same 

extent as other parents. 

STUDENTS WITH DISABILITIES 

Federal Law Compliance 

Charter School shall adhere to all provisions of federal law related to students with disabilities 

including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the 

Americans with Disabilities Act of 1990, and the Individuals with Disabilities Education 

Improvement Act of 2004. 

Special Education Program 

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be 

denied, directly or indirectly, admission due to a disability or to Charter School’s inability to 
provide necessary services. Charter School acknowledges that policies and procedures are in place 

to ensure the recruitment, enrollment, service, and retention of students with disabilities at 

LAUSD-authorized charter schools, including Charter School. 

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing 

Charter School intends to operate as a “school of the district” for special education services, 

Charter School shall execute a Memorandum of Understanding (“MOU”) by and between LAUSD 

and Charter School regarding the provision and funding of special education services consistent 

with applicable state law and the LAUSD Special Education Local Plan Area (“SELPA”) Local 

Plan for Special Education and shall be considered a “public school of the District” for purposes 

of Special Education pursuant to Education Code Section 47641(b). However, Charter School 
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reserves the right to make written verifiable assurances that it may become an independent local 

educational agency (LEA) and join a SELPA pursuant to Education Code Section 47641 (a) either 

on its own or with a grouping of charter school LEAs as a consortium following the requirements 

of Education Code section 56195.3(b). 

SELPA Reorganization 

The Los Angeles Unified School District is approved to operate as a single-District SELPA under 

the provisions of Education Code section 56195.1(a). As a single-District SELPA, the District has 

created two charter school sections (District-operated Programs and Charter-operated Programs) 

under the administration of one single Administrative Unit pursuant to a reorganization plan 

approved by the Board of Education on January 4, 2011 (149/10-11). Full implementation of the 

reorganized LAUSD SELPA commenced in the 2013-2014 school year requiring all District-

authorized charter schools to elect one of the three options available under the LAUSD SELPA. 

Prior to an option election, all District-authorized charter schools were required to participate as a 

school of the District under the District-Operated Programs Unit. Prior to the beginning of the 

2013-2014 school year, all District-authorized charter schools, other than those that had previously 

executed an Option 3 Memorandum of Understanding (“MOU”), were required to execute a new 
MOU setting forth the LAUSD SELPA option election for the remainder of the charter petition 

term. The Charter-operated Program schools do not have LEA status for the purposes of special 

education but will function in a similar role in that each charter school will be responsible for all 

special education requirements, including but not limited to services, placement, due process, 

related services, special education classes, and special education supports. Charter schools that 

have elected to participate in a District-operated programs option may apply for membership in 

the Charter-operated Program section of the SELPA. Charter schools accepted for participation in 

the Charter-operated Programs section receive support from a Special Education Director for the 

Charter-operated Programs. 

Modified Consent Decree Requirements 

All charter schools approved by the LAUSD Board of Education are bound by and must adhere to 

the terms, conditions and requirements of the Chanda Smith Modified Consent Decree (“MCD”) 

and other court orders imposed upon the District pertaining to special education. The MCD is a 

consent decree entered in a federal court class action lawsuit initially brought on behalf of students 

with disabilities in LAUSD. It is an agreement of the parties approved by the federal court and 

monitored by a court-appointed independent monitor. The MCD includes nineteen statistically 

measureable outcomes and facilities obligations that the District has to achieve to disengage from 

the MCD and federal court oversight. All charter schools are required to use the District’s Special 
Education Policies and Procedures Manual and Welligent, the District-wide web-based software 

system used for online Individualized Education Programs (“IEPs”) and tracking of related 

services provided to students during the course of their education. 

As part of fulfilling the District’s obligations under the MCD, student level data requests from 

District-operated and Charter-operated charter schools are made on a regular basis. The requested 

data must be submitted in the Office of the Independent Monitor’s (“OIM”) required format in 

accordance with the OIM’s required timelines and as follows: 

● End of Year Suspension 
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District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of 

suspension, number of days suspended, and reason for suspension. 

● Statewide Assessment Data  

The standard file including District ID. 

● Norm day 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local district for all students enrolled on norm day. 

● CBEDS 

● All Students enrolled as of December 1 of each school year 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local district for all students enrolled on norm day. 

● Dropout 

District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last 

location, school name and local district 

● Monthly SESAC and Suspension data 

● Graduation roster from all charter schools with 12th grade students with disabilities 

The MCD requires charter schools to implement the District’s integrated student information 

system, which is currently referred to as My Integrated Student Information System (MiSiS). 

MiSiS is a suite of applications which is designed to capture all District student data. All charter 

schools are required to utilize MiSiS directly or interface with MiSiS via a web based Application 

Programming Interface (API) in compliance with the requirements of the MCD and applicable 

timelines. Upon charter school full utilization of MiSiS either directly or via a web based API, the 

list of required data above will automatically be captured within MiSiS. 
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Element 2 Measurable Pupil Outcomes and 

Element 3 Method by which Pupil Progress Toward Outcomes will be 

Measured 

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes of this 
part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, 

and attitudes specified as goals in the school’s educational program. Pupil outcomes shall include outcomes that 

address increases in pupil academic achievement both schoolwide and for all groups of pupils served by the charter 

school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil 

outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060, that apply for the 

grade levels served, or the nature of the program operated, by the charter school.” (Ed. Code § 47605(b)(5)(B).) 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent practicable, 
the method for measuring pupil outcomes for state priorities shall be consistent with the way information is reported 

on a school accountability report card.” (Ed. Code § 47605(b)(5)(C).) 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM 

Charter School shall meet all statewide content and performance standards and targets. (Ed. Code 

§§ 47605(c)(1), 60605.)  

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) 

(Local Control Funding Formula) and AB 484 (2013), as they may be amended from time to time, 

including all requirements pertaining to pupil outcomes. 

STANDARDIZED TESTING 

Charter School agrees to comply with state requirements for participation and administration of 

all state-mandated tests, including computer-based assessments. Charter School shall submit and 

maintain complete, accurate, and up-to-date California Longitudinal Pupil Achievement Data 

System (CALPADS) data in accordance with the requirements of California Code of Regulations, 

title 5, section 861. Charter School hereby grants authority to the State of California to provide a 

copy of all test results directly to the District as well as Charter School. Upon request, Charter 

School shall submit, in the requested format (e.g., CD), a copy of the results of all state-mandated 

tests to the District. 

Element 4 Governance 

“The governance structure of the charter school, including, but not limited to, the process to be followed by the 

charter school to ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).) 

GENERAL PROVISIONS 

As an independent charter school, Charter School, operated as or by its nonprofit public benefit 

corporation, is a separate legal entity and shall be solely responsible for the debts and obligations 

of Charter School. 
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Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 

governing board and/or nonprofit corporation are and remain consistent with the provisions of this 

Charter. In the event that the governing board and/or nonprofit corporation operating Charter 

School amends the bylaws, Charter School shall provide a copy of the amended bylaws to CSD 

within 30 days of adoption. 

Charter School shall send to the CSD copies of all governing board meeting agendas at the same 

time that they are posted in accordance with the Brown Act. Charter School shall also send to the 

CSD copies of all board meeting minutes within one week of governing board approval of the 

minutes. Timely posting of agendas and minutes on Charter School’s website will satisfy this 

requirement. 

The District reserves the right to appoint a single representative to the Charter School governing 

board pursuant to Education Code section 47604(b). 

LEGAL AND POLICY COMPLIANCE 

Charter School shall comply with all applicable federal, state, and local laws and regulations, and 

District policies as it relates to charter schools adopted through Board action.20 

Charter School shall comply with all applicable federal and state reporting requirements, including 

but not limited to the requirements of CBEDS, CALPADS, the Public Schools Accountability Act 

of 1999, and Education Code section 47604.33. 

Charter School shall comply with the Brown Act and the Public Records Act. 

Charter School and all employees and representatives of Charter School, including members of 

Charter School’s governing board, members of Charter School or governing board committees and 
councils, Charter School administrators, and managers, shall comply with federal and state laws, 

nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and conflicts of 

interest. Charter School shall enter into all transactions and conduct business with all persons and 

entities at arm’s length or, in the case of otherwise permissible related party transactions, in a 
manner equivalent to arm’s length.   

Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the 

issuance of a Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice of 

Non-Renewal, or equivalent notice, by the LAUSD Board of Education.  

20 The District is in the process of compiling a list of LAUSD policies that apply to its authorized 
charter schools. The list will be finalized by April 1, 2018. Charter Schools Division staff will 
annually review District policies and make recommendations to the LAUSD Board of Education 
on continued application to charter schools. 

https://47604.33
https://action.20
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TITLE IX, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES 

Charter School shall designate at least one employee to coordinate its efforts to comply with and 

carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 

section 504 of the Rehabilitation Act of 1973 (“Section 504”), including any investigation of any 

complaint filed with Charter School alleging its noncompliance with these laws or alleging any 

actions which would be prohibited by these laws. Charter School shall notify all of its students and 

employees of the name, office address, and telephone number of the designated employee or 

employees. 

Charter School shall adopt and publish complaint procedures providing for prompt and equitable 

resolution of student and employee complaints alleging any action that would be prohibited by 

Title IX or Section 504. 

Charter School shall adopt and implement specific and continuing procedures for notifying 

applicants for admission and employment, students and parents of elementary and secondary 

school students, employees, sources of referral of applicants for admission and employment, and 

all unions or professional organizations holding collective bargaining or professional agreements 

with Charter School, that Charter School does not discriminate on the basis of sex or mental or 

physical disability in the educational programs or activities which it operates, and that it is required 

by Title IX and Section 504 not to discriminate on any such basis. 

Charter School shall establish and provide a uniform complaint procedure in accordance with 

applicable federal and state laws and regulations, including but not limited to all applicable 

requirements of California Code of Regulations, title 5, section 4600 et seq. 

Charter School shall adhere to all applicable federal and state laws and regulations regarding pupil 

fees, including Education Code sections 49010 - 49013, and extend its uniform complaint 

procedure to complaints filed pursuant to Education Code section 49013. 

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the 

Local Control Funding Formula legislation provisions set forth in Education Code section 52075. 

RESPONDING TO INQUIRIES 

Charter School, including its nonprofit corporation shall promptly respond to all reasonable 

inquiries, including but not limited to inquiries regarding financial records from the District, and 

shall cooperate with the District regarding any inquiries. Charter School acknowledges that Charter 

School, including but not limited to its nonprofit corporation, is subject to audit by LAUSD, 

including, without limitation, audit by the District Office of the Inspector General. Charter School 

shall provide the District with current, complete, and accurate contact information for Charter 

School, Charter School administrators, and Board members. 

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related 

to Charter School’s operations, or breach of the Charter, is received or discovered by the District, 

Charter School, including but not limited to its nonprofit corporation, employees, and 
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representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by the 

District and/or the Office of the Inspector General Investigations Unit. 

Charter School acknowledges and agrees that persons and entities that directly exercise control 

over the expenditure of Charter School’s public funds shall be subject to all necessary and 

appropriate District charter school oversight. 

NOTIFICATION OF THE DISTRICT 

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or 

notices of workplace hazards, investigations by outside governmental regulatory or investigative 

agencies, lawsuits, changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or other 

formal complaints or notices, within one week of receipt of such notices by Charter School. Unless 

prohibited by law, Charter School shall notify the CSD in writing of any internal investigations 

within one week of commencing investigation. Charter School shall notify the CSD within 24 

hours of any dire emergency or serious threat to the health and safety of students or staff. 

STUDENT RECORDS 

Upon receipt of a student records request from a receiving school/school district, Charter School 

shall transfer a copy of the student’s complete cumulative record within ten (10) school days in 
accordance with Education Code section 49068. Charter School shall comply with the 

requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 

student special education records. In the event Charter School closes, Charter School shall comply 

with the student records transfer provisions in Element 15. Charter School shall comply with the 

requirements of Education Code section 49060 et seq., which include provisions regarding rights 

to access student records and transfer of records for youth in foster care. 

PARENT ENGAGEMENT 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to 

perform volunteer service hours, or make payment of fees or other monies, goods, or services in 

lieu of performing volunteer service, as a condition of his/her child’s admission, continued 

enrollment, attendance, or participation in the school’s educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to Charter School.  

FEDERAL PROGRAM COMPLIANCE 

As a recipient of federal funds, Charter School has agreed to meet all applicable programmatic, 

fiscal and other regulatory requirements of the Elementary and Secondary Education Act (ESEA, 

also known as Every Student Succeeds Act (ESSA)) and other applicable federal programs. 

Charter School understands that it is a local educational agency (LEA) for purposes of federal 

compliance and reporting purposes. Charter School agrees that it will keep and make available to 

the District any documentation necessary to demonstrate compliance with the requirements of 

ESEA and other applicable federal programs. Charter School also acknowledges that, as part of its 
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oversight of Charter School, the District may conduct program review for federal as well as state 

compliance. 

Element 5 Employee Qualifications 

“The qualifications to be met by individuals to be employed by the charter school.” (Ed. Code § 47605(b)(5)(E).) 

EQUAL EMPLOYMENT OPPORTUNITY 

Charter School acknowledges and agrees that all persons are entitled to equal employment 

opportunity. Charter School shall not discriminate against applicants or employees on the basis of 

race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 

pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 

disability, medical condition, genetic information, military and veteran status, or any other 

characteristic protected by California or federal law. Equal employment opportunity shall be 

extended to all aspects of the employer-employee relationship, including but not limited to 

recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, 

and dismissal from employment. 

ESEA/ESSA AND CREDENTIALING REQUIREMENTS 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 

(ESEA, also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and 

paraprofessional employees. Charter School shall ensure that all teachers are appropriately 

assigned and fully credentialed in accordance with applicable state requirements for certificated 

employment, including but not limited to the provisions of Education Code section 47605(l). 

Charter School shall maintain current copies of all teacher credentials and make them readily 

available for inspection. 

Element 6 Health and Safety Procedures 

“The procedures that the charter school will follow to ensure the health and safety of pupils and staff. These 

procedures shall include the requirement that each employee of the charter school furnish it with a criminal record 

summary as described in Section 44237.” (Ed. Code § 47605(b)(5)(F).) 

HEALTH, SAFETY AND EMERGENCY PREPAREDNESS PLAN 

Charter School shall comply with all applicable federal, state, and local requirements related to 

school and student health, safety, and emergency preparedness.  

If Charter School occupies and/or operates on a District facility, Charter School shall comply with 

all District health, safety, and emergency procedures and requirements applicable to District 

facilities and related operations, and shall be subject to inspection by the District’s Facilities 

Services Division, Office of Environmental Health and Safety, and other District offices in the 

same manner as other LAUSD campuses. 
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Charter School shall adopt, implement, and maintain at all times a current, comprehensive, and 

site-specific Health, Safety, and Emergency Preparedness Plan (“Plan”), which must include but 
is not limited to provisions for building and site emergency evacuation, the acquisition and 

maintenance of adequate onsite emergency supplies. The Plan must include Charter School’s 

requirements and procedures for protecting student health and safety during off-campus school-

sponsored activities, including but not limited to field trips and transportation. Charter School 

shall ensure that all staff members receive annual training on Charter School’s health, safety, and 
emergency procedures, including but not limited to training on bloodborne pathogens, and shall 

maintain a calendar for, and conduct, emergency response drills for students and staff. 

Charter School shall provide all employees, and other persons working on behalf of Charter School 

who are mandated reporters, with annual training on child abuse detection and reporting, which 

shall occur within the first six weeks of each school year, or within the first six weeks of a person’s 
employment if employed after the beginning of the school year, in accordance with the 

requirements of AB 1432 (2014). 

Charter School shall stock and maintain the required number and type of emergency epinephrine 

auto-injectors onsite and provide training to employee volunteers in the storage and use of the 

epinephrine auto-injector as required by Education Code section 49414 and section 4119.2 of the 

Business and Professions Code, as they may be amended from time to time.  

Charter School shall comply with the requirements of Education Code section 49475, with respect 

to any athletic program (as defined in Education Code § 49475) offered by or on behalf of Charter 

School. 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 

Safety, and Emergency Preparedness Plan, and keep it readily available for on-site use. Charter 

School shall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review 

upon CSD request. 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Charter School, including its employees, officers, and representatives, shall comply with the 

Family Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. 

at all times.  

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING 

Charter School shall comply with all requirements of Education Code sections 44237 and 45125.1. 

Charter School shall designate and maintain at all times at least one Custodian of Records duly 

authorized by the California Department of Justice.  

Charter School shall maintain on file and available for inspection evidence that (1) Charter School 

has performed criminal background checks and cleared for employment all employees prior to 

employment; (2) Charter School has obtained certification from each of its contracting 

entities/independent contractors that the entity/contractor has conducted required criminal 
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background clearances for its employees prior to provision of schoolsite services and/or any 

contact with students, and has requested subsequent arrest notification service; and (3) Charter 

School has performed criminal background checks and cleared for service all volunteers not 

directly supervised by staff and who may have contact with students. Charter School shall also 

ensure that it requests and receives subsequent arrest notifications from the California Department 

of Justice for all employees and volunteers not directly supervised by staff. Upon request, Charter 

School shall provide a copy of Department of Justice confirmation of Custodian of Records status 

for each Custodian of Records. Charter School, including its administrators and officers, shall 

comply with the requirements of Education Code section 44030.5. 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 

employee who may have frequent or prolonged contact with students, to undergo a risk assessment 

and/or be examined and determined to be free of active tuberculosis (TB) within the period of 60 

days prior to employment/service, or otherwise meet the requirements of Education Code section 

49406. Charter School shall maintain TB clearance records and certificates on file. 

Charter School shall comply with all federal and state legal requirements, including but not limited 

to the requirements of SB 277 (2015), related to student immunization, health examination, and 

health screening, including but not limited to screening for vision, hearing, and scoliosis, to the 

same extent as would be required if the students were attending a non-charter public school. 

Charter School shall maintain student immunization, health examination, and health screening 

records on file. 

SAFE PLACE TO LEARN ACT 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 

Education Code section 234 et seq. 

SUICIDE PREVENTION POLICY 

If Charter School serves students in grades 7-12, Charter School shall comply with the 

requirements of AB 2246 (2016), codified in Education Code section 215, including but not limited 

to the requirement that the school’s pupil suicide prevention policy shall be developed in 

consultation with school and community stakeholders, school-employed mental health 

professionals, and suicide prevention experts. Charter School shall provide the CSD with a copy 

of its pupil suicide prevention policy for review upon request.   
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Element 7 Means to Achieve Racial and Ethnic Balance 

“The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of the 
general population residing within the territorial jurisdiction of the school district to which the charter petition is 

submitted.” (Ed. Code § 47605(b)(5)(G).) 

COURT-ORDERED INTEGRATION 

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of 

Los Angeles court order and the LAUSD Integration Policy adopted and maintained pursuant to 

the Crawford court order by the District’s Student Integration Services (collectively the “Court-

ordered Integration Program”). The Court-ordered Integration Program applies to all schools 

within or chartered through LAUSD. 

Charter School has set forth below its initial plan for achieving and maintaining the LAUSD’s 

Racial and Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of 

Predominantly Hispanic Black Asian Other (PHBAO) compared to Other White (OW)). The 

written plan lists specific dates and locations of recruitment activities that Charter School will 

undertake in order to achieve the District’s Racial and Ethnic Balance goal. Charter School shall 
monitor the implementation and outcomes of the initial plan, and modify it as necessary throughout 

the term of the Charter to achieve the District’s goal. Upon request, Charter School shall provide 

the District with a copy of its current written plan. 

The District receives neither average daily attendance allocations nor Court-ordered Integration 

Program cost reimbursements for charter school students. The District may receive the Targeted 

Instructional Improvement Block Grant (TIIBG) for its Court-ordered Integration Program. The 

District retains sole discretion over the allocation of TIIBG funding, where available, and cannot 

guarantee the availability of this funding. 

Element 8 Admission Requirements 

“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).) 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES 

Charter School shall maintain complete and accurate records of its annual admissions and 

enrollment processes, including but not limited to documentation of implementation of lottery and 

waitlist criteria and procedures in accordance with the terms of the Charter. These records shall be 

made available to the District upon request. 

HOMELESS AND FOSTER YOUTH 

Charter School shall adhere to the provisions of the federal McKinney-Vento Homeless Assistance 

Act and ensure that each child of a homeless individual and each homeless youth has equal access 

to the same free, appropriate public education as provided to other children and youths. Charter 

School shall provide specific information, in its outreach materials, websites, at community 
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meetings, open forums, and regional center meetings, that notifies parents that Charter School is 

open to enroll and provide services for all students, and provides a standard District contact number 

for access to additional information regarding enrollment. 

Charter School shall comply with all applicable federal and state laws regarding homeless and 

foster youth, including but not limited to the provisions of AB 379 (2015) and Chapter 5.5 

(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as 

amended from time to time. Charter School shall extend its uniform complaint procedure to 

complaints filed pursuant to the applicable provisions of AB 379.  

NON-DISCRIMINATION 

Charter School shall not require a parent/legal guardian/student to provide information regarding 

a student’s disability, gender, gender identity, gender expression, nationality, legal or economic 

status, primary language or English Learner status, race or ethnicity, religion, sexual orientation, 

or any other characteristic that is contained in the definition of hate crimes set forth in section 

422.55 of the Penal Code, or any other information that would violate federal or state law, prior to 

admission, participation in any admissions or attendance lottery, or pre-enrollment event or 

process, or as a condition of admission or enrollment. Charter School may request, at the time of, 

and as part of, conducting its lottery process, the provision of information necessary to apply 

specific admissions preferences set forth in this Charter.  

Charter School shall not request or require submission of a student’s IEP, Section 504 Plan, or any 
other record or related information prior to admission, participation in any admissions or 

attendance lottery, or pre-enrollment event or process, or as a condition of admission or enrollment. 

Element 9 Annual Financial Audits 

“The manner in which annual, independent financial audits shall be conducted, which shall employ generally 
accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the 

satisfaction of the chartering authority.” (Ed. Code § 47605(b)(5)(I).) 

Charter School shall provide for an annual audit that shall be conducted in compliance with 

applicable state and federal laws, including but not limited to the requirements of Education Code 

sections 47605(b)(5)(I) and 41020 as they may be amended from time to time. Charter School 

shall ensure compliance with the requirements of section 41020(f)(2), which makes it unlawful, 

absent an Education Audits Appeal Panel waiver, for a public accounting firm to provide audit 

services to a local educational agency if the lead audit partner, or coordinating audit partner, having 

primary responsibility for the audit, or the audit partner responsible for reviewing the audit, has 

performed audit services for that local educational agency in each of the six previous years.  

The following reports will be submitted to LAUSD, in the required format and within timelines to 

be specified by LAUSD, each year: 

a. Provisional Budget – Spring prior to operating fiscal year 

b. Final Budget – July of the budget fiscal year 

c. First Interim Projections – November of operating fiscal year 
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d. Second Interim Projections – February of operating fiscal year 

e. Unaudited Actuals – July following the end of the fiscal year 

f. Audited Actuals – December 15 following the end of the fiscal year 

g. Classification Report – monthly according to Charter School’s Calendar 
h. Statistical Report – monthly according to Charter School’s Calendar of Reports 

In addition: 

 P1, first week of January 

 P2, first week of April 

i. Instructional Calendar  – annually five weeks prior to first day of instruction 

j. Other reports as requested by the District 

Element 10 Suspension and Expulsion Procedures 

“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).) 

GENERAL PROVISIONS 

Charter School shall provide due process for all students, including adequate and timely notice to 

parents/guardians and students of the grounds for all suspension and expulsion recommendations 

and decisions and their due process rights regarding suspension and expulsion, including rights of 

appeal. 

Charter School shall ensure that its policies and procedures regarding suspension and expulsion 

will be periodically reviewed, and modified as necessary, in order to conform to changes in state 

law. 

Charter School shall ensure that its staff is knowledgeable about and complies with the District’s 

Discipline Foundation Policy and/or current equivalent policy, as required by the Modified 

Consent Decree. Charter School shall comply with the terms of the School Discipline Policy and 

School Climate Bill of Rights resolution adopted by the LAUSD Board of Education on May 6, 

2013. 

Charter School shall be responsible for the appropriate interim placement of students during and 

pending the completion of Charter School’s student expulsion process and shall facilitate the post-

expulsion placement of expelled students. 

Charter School shall document and implement the alternatives to suspension and expulsion that 

Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive 

tardiness. 

STUDENTS WITH DISABILITIES 

Charter School shall establish and implement policies and procedures to ensure full compliance 

with federal and state laws and regulations regarding the discipline of students with disabilities. If 

a student is recommended for expulsion and the student receives or is eligible for special education, 

pending the completion of the expulsion process, Charter School shall identify and provide special 
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education programs and services at an appropriate interim educational placement determined in 

coordination with the LAUSD Division of Special Education. 

In the case of a student who has an Individualized Education Program (“IEP”), or a student who 

has a Section 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures 

to comply with the mandates of state and federal laws, including IDEA and section 504 of the 

Rehabilitation Plan of 1973. As set forth in the MOU regarding special education between the 

District and Charter School, an IEP team will meet to conduct a manifestation determination and 

to discuss alternative placement utilizing the District’s Special Education Policies and Procedures 

Manual. Prior to recommending expulsion for a student with a Section 504 Plan, Charter School’s 

administrator will convene a Link Determination meeting to ask the following two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of the Charter School’s failure to implement Section 

504? 

NOTIFICATION OF THE DISTRICT 

Upon expelling any student, Charter School shall notify the Charter Schools Division by 

submitting an expulsion packet to the CSD immediately or as soon as practicable, which shall 

contain: 

 Completed “Notification of Charter School Expulsion” [form available from the CSD 
website or office], including attachments as required on the form 

 Documentation of the expulsion proceeding, including statement of specific facts 

supporting the expulsion and documentation that Charter School’s policies and procedures 
were followed 

 Copy of parental notice of expulsion hearing 

 Copy of expulsion notice provided to parent stating reason for expulsion, term of 

expulsion, rehabilitation plan, reinstatement notice with eligibility date and 

instructions for providing proof of student’s compliance for reinstatement, appeal 

process, and options for enrollment 

 If the student is eligible for Special Education, documentation related to expulsion 

in compliance with IDEA and the MCD, including the Expulsion Analysis page of 

the pre-expulsion IEP 

 If the student is eligible for Section 504 accommodations, documentation that 

Charter School conducted a Link Determination meeting to address two questions: 

A. Was the misconduct caused by, or directly and substantially related to the 

student’s disability? 
B. Was the misconduct a direct result of Charter School’s failure to implement 

Section 504 Plan? 

Notwithstanding and apart from the documentation sent to the Charter Schools Division as 

indicated above, if the student is a resident of a school district other than LAUSD, Charter School 

must notify the superintendent of the student’s district of residence within 30 days of the expulsion. 
Additionally, upon request of the receiving school district, Charter School shall forward student 
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records no later than 10 school days from the date of the request as stated in Education Code 

section 49068 (a) and (b). 

OUTCOME DATA 

Charter School shall gather and maintain all data related to placement, tracking, and monitoring of 

student suspensions, expulsions, and reinstatements, and make such outcome data readily available 

to the District upon request. 

REHABILITATION PLANS 

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion 

as developed by Charter School’s governing board at the time of the expulsion order, which may 
include, but is not limited to, periodic review as well as assessment at the time of review for 

readmission. Terms of expulsion should be reasonable and fair with the weight of the expelling 

offense taken into consideration when determining the length of expulsion. Therefore, the 

rehabilitation plan should include a date not later than one (1) year from the date of expulsion 

when the pupil may apply to Charter School for readmission. Charter School shall inform parents 

in writing of its processes for reinstatement and applying for expungement of the expulsion record. 

READMISSION 

Charter School’s governing board shall adopt rules establishing a procedure for the filing and 
processing of requests for readmission and the process for the required review of all expelled pupils 

for readmission. Upon completion of the readmission process, Charter School’s governing board 
shall readmit the pupil, unless Charter School’s governing board makes a finding that the pupil has 

not met the conditions of the rehabilitation plan or continues to pose a danger to campus safety. A 

description of the procedure shall be made available to the pupil and the pupil’s parent or guardian 

at the time the expulsion order is entered and the decision of the governing board, including any 

related findings, must be provided to the pupil and the pupil’s parent/guardian within a reasonable 

time. 

REINSTATEMENT 

Charter School’s governing board shall adopt rules establishing a procedure for processing 
reinstatements, including the review of documents regarding the rehabilitation plan. Charter 

School is responsible for reinstating the student upon the conclusion of the expulsion period in a 

timely manner. 

GUN-FREE SCHOOLS ACT 

Charter School shall comply with the federal Gun-Free Schools Act. 
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Element 11 Employee Retirement Systems 

“The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement 

System, the Public Employees’ Retirement System, or federal social security.” (Ed. Code § 47605(b)(5)(K).) 

Charter School shall comply in a timely manner with all applicable federal and state laws and 

regulations, as they may change from time to time, including but not limited to Internal Revenue 

Code section 414(d) and related regulations, governing Charter School’s participation in, and/or 

coverage of its staff members by, the State Teachers’ Retirement System (CalSTRS), the Public 
Employees’ Retirement System (CalPERS), and/or federal social security. 

If Charter School participates in, or otherwise covers its staff members by enrolling or continuing 

their enrollment in, a “government plan” governed by section 414(d) (e.g., CalPERS), upon 

dissolution or final liquidation of Charter School, and/or its nonprofit public benefit corporation, 

notwithstanding any provision in Element 15 to the contrary, Charter School shall distribute its net 

assets in accordance with section 414(d), related regulations, and the government plan’s 
requirements. 

If Charter School participates in CalSTRS and/or CalPERS, Charter School shall continue such 

participation for the duration of Charter School’s existence under the same CDS code, if mandated 

by applicable legal and retirement plan requirements. 

Element 12 Public School Attendance Alternatives 

“The public school attendance alternatives for pupils residing within the school district who choose not to attend 

charter schools.” (Ed. Code § 47605(b)(5)(L).) 

Pupils of Charter School do not have or gain any right to admission in a particular school of any 

school district, or program of any school district, as a consequence of applying to or enrolling in 

Charter School, except to the extent that such a right is extended by the school district.  

A pupil who chooses not to attend Charter School may attend a public school within the pupil’s 
school district of residence in accordance with applicable law and that school district’s policies 
and procedures. The pupil alternatively may seek to enroll in another charter school in accordance 

with applicable law and the terms of the school’s charter.  If LAUSD is the pupil’s school district 
of residence, an eligible pupil may pursue an inter-district transfer, if available, in accordance with 

the admission, enrollment, and transfer policies and procedures of the District, as they may change 

from time to time.  

Element 13 Rights of District Employees 

“The rights of an employee of the school district upon leaving the employment of the school district to work in a 
charter school, and of any rights of return to the school district after employment at a charter school.” (Ed. Code 

§ 47605(b)(5)(M).) 

Employees of the District who choose to leave the employment of the District to work at Charter 

School shall have no automatic rights of return to the District after employment at Charter School 
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unless specifically granted by the District through a leave of absence or other agreement or policy 

of the District as aligned with the collective bargaining agreements of the District. Leave and return 

rights for District union-represented employees and former employees who accept employment 

with Charter School will be administered in accordance with applicable collective bargaining 

agreements and any applicable judicial rulings. 

Element 14 Mandatory Dispute Resolution 

“The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating 

to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).) 

GENERAL PROVISIONS 

Any claim, controversy or dispute between the District and Charter School arising out of or relating 

to this Charter, except for any claim, controversy or dispute related to the authorization (non-

renewal, revision and/or revocation) of this Charter, (“Dispute”) shall be resolved pursuant to the 
terms of this Element 14. 

Notwithstanding any other provision of law, each party shall bear and be solely responsible for all 

of its own attorneys’ fees, costs and expenses associated with any Dispute, including, but not 

limited to, any written/oral communication, meeting, Issues Conference, mediation, arbitration, 

administrative and/or civil action (including all levels of appeal), and no party shall be ordered to 

pay, or be awarded, any other party’s attorneys’ fees, costs or expenses in connection therewith, 

regardless of who may be deemed the prevailing party. Any fees, costs and expenses charged by 

a mediator or arbitrator (including all associated administration fees, costs and expenses) shall be 

shared equally by the parties regardless of the outcome or award. To that effect, any order or 

award of attorneys’ fees, costs and/or expenses, or mediator’s or arbitrator’s fees, costs or expenses 
(including any associated administration fees, costs and expenses), issued by a mediator, arbitrator, 

judicial officer (including all levels of appeal) or jury in any Dispute shall be deemed invalid as a 

matter of law and unenforceable by one party against the other party. 

PROPOSITION 39 DISPUTES 

Any Dispute related to or arising out of Education Code §47614 and/or its implementing 

regulations set forth in California Code of Regulations, title 5, section 11969 et seq. (“Proposition 

39”), shall be resolved in accordance with the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 

Notification must identify the nature of the Dispute and all supporting facts. The Written 

Notification shall be tendered to the other party by personal delivery, by facsimile or e-mail, 

or by certified mail. The Written Notification shall be deemed received (a) if personally 

delivered, upon date of delivery to the address of the person to receive such notice if delivered 

by 5:00 p.m., or otherwise on the business day following personal delivery; (b) if by facsimile 

or e-mail, upon electronic confirmation of receipt; or (c) if by certified mail, two (2) business 

days after deposit in the U.S. Mail. 
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Unless directed otherwise, all Written Notifications to the District and Charter School shall be 

addressed respectively as follows: 

Director 

Charter Schools Division 

Los Angeles Unified School District 

333 South Beaudry Avenue, 20th Floor 

Los Angeles, California 90017 

Citizens of the World Hollywood 

c/o Executive Director 

5371 Wilshire Blvd., Suite 200 

Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within fifteen 

(15) business days from the date of receipt of the Written Notification or other date as 

determined by mutual agreement of the parties. The Written Response shall be tendered to the 

other party by personal delivery, by facsimile or e-mail, or by certified mail. The Written 

Response shall be deemed received (a) if personally delivered, upon date of delivery to the 

address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 

on the business day following personal delivery; (b) if by facsimile or e-mail, upon electronic 

confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 

U.S. Mail. 

3) If the Dispute has not been resolved by mutual agreement from the Written Response, the 

parties agree to schedule a conference to discuss the Dispute identified in the Written Notice 

(“Issue Conference”). The Issue Conference shall take place within fifteen (15) business days 
from the date on which the Written Response is received by the other party or other date as 

determined by mutual agreement of the parties.  

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either party 

may then request that the Dispute be resolved by mediation. Within fifteen (15) business days 

of the date of the request for mediation or other date as determined by mutual agreement of the 

parties, the parties shall mutually agree upon the selection of a mediator. If the parties are 

unable to mutually agree upon the selection of a mediator, the mediator shall be selected from 

a list of mediators prepared and provided by the American Arbitration Association. Mediation 

proceedings shall commence within thirty (30) business days of the date of the request for 

mediation or other date as determined by mutual agreement of the parties, and conclude within 

forty (40) business days of the date of the request for mediation or other date as determined by 

mutual agreement of the parties. Unless the parties mutually agree otherwise, mediation 

proceedings shall be administered in accordance with the commercial mediation procedures of 

the American Arbitration Association. 

5) If the mediation is not successful, either party may then initiate a civil action. Venue for any 

civil action between the parties shall be the Los Angeles County Superior Court.  
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NON-PROPOSITION 39 DISPUTES 

Any Dispute not related to or arising out of Proposition 39 shall be resolved in accordance with 

the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and any supporting facts. The Written 

Notification shall be tendered to the other party by personal delivery, by facsimile, or by 

certified mail. The Written Notification shall be deemed received (a) if personally delivered, 

upon date of delivery to the address of the person to receive such notice if delivered by 5:00 

p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon 

electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the 

U.S. Mail. 

Unless directed otherwise all Written Notifications to the District and Charter School shall 

be addressed respectively as follows: 

Director 

Charter Schools Division 

Los Angeles Unified School District 

333 South Beaudry Avenue, 20th Floor 

Los Angeles, California 90017 

Citizens of the World Hollywood 

c/o Executive Director 

5371 Wilshire Blvd., Suite 200 

Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within twenty 
(20) business days from the date of receipt of the Written Notification or other date as 

determined by mutual agreement of the parties. The Written Response shall be tendered to 

the other party by personal delivery, by facsimile or e-mail, or by certified mail. The Written 

Response shall be deemed received (a) if personally delivered, upon date of delivery to the 

address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 

on the business day following personal delivery; (b) if by facsimile or e-mail, upon electronic 

confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 

U.S. Mail. 

3) If the Dispute has not been otherwise resolved by mutual agreement, the parties agree to 

schedule a conference to discuss the Dispute identified in the Written Notice (“Issue 
Conference”). The Issue Conference shall take place within fifteen (15) business days from 
the date from the date on which the Written Response is received by the other party or other 

date as determined by mutual agreement of the parties. 

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 

party may then request that the Dispute be resolved by mediation. Within fifteen (15) 
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business days of the date of the request for mediation or other date as determined by mutual 

agreement of the parties, the parties shall mutually agree upon the selection of a mediator. If 

the parties are unable to mutually agree upon the selection of a mediator, the mediator shall 

be selected from a list of mediators prepared and provided by the American Arbitration 

Association.  Mediation proceedings shall commence within thirty (30) business days of the 

date of the request for mediation or other date as determined by mutual agreement of the 

parties. Unless the parties mutually agree otherwise, mediation proceedings shall be 

administered in accordance with the commercial mediation procedures of the American 

Arbitration Association. 

5) If the mediation is not successful, then the parties agree to resolve the Dispute by binding 

arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, 

arbitration proceedings shall be administered in accordance with the commercial arbitration 

rules of the American Arbitration Association. The arbitrator must be an active member of 

the State Bar of California or a retired judge of the state or federal judiciary of California. 

Element 15 Charter School Closure Procedures 

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit of the charter 

school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing 

of any net assets and for the maintenance and transfer of pupil records.” (Ed. Code § 47605(b)(5)(O).) 

REVOCATION OF THE CHARTER 

The District may revoke the Charter pursuant to the provisions set forth in the Charter Schools Act 

of 1992, as they may be amended from time to time. The District may revoke the Charter of Charter 

School if the District finds, through a showing of substantial evidence, that Charter School did any 

of the following: 

 Charter School committed a material violation of any of the conditions, standards, or 

procedures set forth in the Charter. 

 Charter School failed to meet or pursue any of the pupil outcomes identified in the Charter. 

 Charter School failed to meet generally accepted accounting principles, or engaged in fiscal 

mismanagement. 

 Charter School violated any provision of law. 

Prior to revocation, and in accordance with Education Code section 47607(d) and state regulations, 

the LAUSD Board of Education will notify Charter School in writing of the specific violation, and 

give Charter School a reasonable opportunity to cure the violation, unless the LAUSD Board of 

Education determines, in writing, that the violation constitutes a severe and imminent threat to the 

health or safety of the pupils. Revocation proceedings are not subject to the dispute resolution 

provisions set forth in this Charter.    
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Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 

rubrics and be subject to revocation pursuant to Education Code section 47607.3. 

CLOSURE ACTION 

The decision to close Charter School, by the governing board of Charter School must be 

documented in a “Closure Action”. A Closure Action shall be deemed to have been automatically 
taken when any of the following occur: the Charter is revoked (subject to the provisions of 

Education Code section 47607(i)) or non-renewed by the LAUSD Board of Education and Charter 

School has exhausted its revocation or non-renewal administrative appeal rights pursuant to 

Education Code sections 47605(j)(1) and 47607(f), or its administrative appeal rights have lapsed, 

or the charter school voluntarily closes at any stage of the administrative appeal process;; the 

governing board of Charter School votes to close Charter School; or the Charter lapses. 

CLOSURE PROCEDURES 

The procedures for charter school closure set forth below are guided by Education Code sections 

47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 and 

11962.1, and are based on “Charter School Closure Requirements and Recommendations (Revised 

08/2009)” posted on the California Department of Education website. All references to “Charter 

School” apply to Charter School, including its nonprofit corporation and governing board. 

Designation of Responsible Person(s) and Funding of Closure 

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 

School or the LAUSD Board of Education, the governing board of Charter School shall designate 

a person or persons responsible for conducting and overseeing all closure-related procedures and 

activities, and allocate sufficient funding for, or otherwise determine how Charter School will 

fund, these activities.  

Notification of Closure Action 

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to: 

1. The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with 

written notice of (1) the person(s) designated to be responsible for conducting and 

overseeing all closure activities, and (2) the source, location, and management of the 

funding for such activities. If the Closure Action is an act of Charter School, Charter 

School shall provide the CSD with a copy of the governing board resolution or minutes 

that documents its Closure Action. 

2. Parents/guardians of all students, and all majority age and emancipated minor students, 

currently enrolled in Charter School within 72 hours of the Closure Action. Charter School 

shall simultaneously provide a copy of the written parent notification to the CSD. 

3. Los Angeles County Office of Education (LACOE). Charter School shall send written 

notification of the Closure Action to LACOE by registered mail within 72 hours of the 

https://47604.32
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Closure Action. Charter School shall simultaneously provide a copy of this notification to 

the CSD. 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 

Charter School shall send written notification of the Closure Action to the SELPA in which 

Charter School participates by registered mail within 72 hours of the Closure Action. 

Charter School shall simultaneously provide a copy of this notification to the CSD. 

5. The retirement systems in which Charter School’s employees participate. Within fourteen 

(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the 

State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), 

the Social Security Administration, and the Los Angeles County Office of Education of the 

Closure Action, and follow their respective procedures for dissolving contracts and 

reporting. Charter School shall provide a copy of these notifications and correspondence 

to the CSD. 

6. The California Department of Education (CDE). Charter School shall send written 

notification of the Closure Action to the CDE by registered mail within 72 hours of the 

Closure Action. Charter School shall provide a copy of this notification to the CSD. 

7. Any school district that may be responsible for providing education services to the former 

students of Charter School. Charter School shall send written notification of the Closure 

Action within 72 hours of the Closure Action. This notice must include a list of potentially 

returning students and their home schools based on student residence. Charter School shall 

provide a copy of these notifications, if any, to the CSD. 

8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 

School shall simultaneously provide a copy of the written employee and vendor 

notification, with any attachments, to the CSD. 

Notification of all the parties above, with the exception of employees and vendors, must include 

but is not limited to the following information: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

closure 

3. The students’ school districts of residence 

4. How parents/guardians of all students, and all majority age and emancipated minor 

students, may obtain copies of student records and transcripts, including specific 

information on completed courses and credits that meet graduation requirements 

In addition to the four required items above, notification of the CDE shall also include: 

1. A description of the circumstances of the closure 
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2. The location of student and personnel records 

In addition to the four required items above, notification of parents/guardians of all students, and 

all majority age and emancipated minor students, shall also include: 

1. Information on how to enroll or transfer the student to an appropriate school 

2. A certified packet of student information that includes closure notice, a copy of the 

student’s cumulative record and other records, including but not limited to grade reports, 

discipline records, immunization records, completed coursework, credits that meet 

graduation requirements, a transcript, and state testing results 

3. Information on student completion of college entrance requirements, for all high school 

students affected by the closure 

Notification of employees and vendors shall include: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

closure 

3. The date and manner, which shall be no later than 30 days from the effective date of the 

closure of Charter School, by which Charter School shall provide employees with written 

verification of employment 

Within 30 calendar days of the effective date of closure, Charter School shall provide all employees 

with written verification of employment. Charter School shall send copies of all such employee 

verification letters to the CSD. 

Records Retention and Transfer 

Charter School shall comply with all applicable laws as well as District policies and procedures, 

as they may change from time to time, regarding the transfer and maintenance of Charter School 

records, including student records. These requirements include: 

1. Charter School shall provide the District with all original student cumulative files and 

behavior records, pursuant to District policy and applicable District handbook(s) regarding 

cumulative records for secondary and elementary schools, for all students, both active and 

inactive, of Charter School. Transfer of the complete and organized original student records 

to the District, in accordance with District procedures applicable at the time of closure, 

shall occur within seven (7) calendar days of the effective date of closure.  

2. Charter School’s process for transferring copies of student records to receiving schools 
shall be in accordance with applicable law and LAUSD procedures for students moving 

from one school to another. 
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3. Charter School shall prepare and provide an electronic master list of all students to the 

Charter Schools Division in accordance with the District procedures applicable at the time 

of closure. This list shall include the student’s identification number, Statewide Student 

Identifier (SSID), birthdate, grade, full name, address, home school/school district, 

enrollment date, exit code, exit date, parent/guardian name(s), and phone number(s). If the 

Charter School closure occurs before the end of the school year, the list also shall indicate 

the name of the school to which each student is transferring, if known. This electronic 

master list shall be delivered to the CSD in the form of a CD or otherwise in accordance 

with District procedures. 

4. Charter School must organize the original cumulative files for delivery to the District in 

two categories: active students and inactive students. Charter School will coordinate with 

the CSD for the delivery and/or pickup of student records.  

5. Charter School must update all student records in the California Longitudinal Pupil 

Achievement Data System (CALPADS) prior to closing.   

6. Charter School must provide to the CSD a copy of student attendance records, teacher 

gradebooks, and Title I records (if applicable). 

7. Charter School must provide to the CSD the name, title, and contact information of the 

person designated to maintain all Charter School personnel records after the closure. 

Personnel records to be transferred to and maintained by the designee must include any 

and all employee records, including but not limited to, records related to performance and 

grievance. Charter School must provide to the CSD and the designee a list of all active and 

inactive employees and their periods of service. Both Charter School and the designee, 

individually and separately, shall inform the CSD immediately upon the transfer of Charter 

School’s employee records to the designee. 

8. Charter School shall ensure that all records are boxed and clearly labeled by classification 

of documents and the required duration of storage in accordance with District procedures. 

9. Charter School shall provide to the responsible person(s) designated by the governing 

board of Charter School to conduct all closure-related activities a list of students in each 

grade level and, for each student, a list of classes completed and the student’s district of 

residence. 

Financial Close-Out 

After receiving notification of closure, the California Department of Education (CDE) will notify 

Charter School and the authorizing entity of any liabilities Charter School owes the state, which 

may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or similar 

liabilities. The CDE may ask the county office of education to conduct an audit of the charter 

school if it has reason to believe that the school received state funding for which it was not eligible. 

Charter School shall ensure completion of an independent final audit within six months after the 

closure of Charter School that includes: 
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1. An accounting of all financial assets. These may include cash and accounts receivable and 

an inventory of property, equipment, and other items of material value. 

2. An accounting of all liabilities. These may include accounts payable or reduction in 

apportionments due to loans, unpaid staff compensation, audit findings, or other 

investigations. 

3. An assessment of the disposition of any restricted funds received by or due to Charter 

School. 

This audit may serve as Charter School’s annual audit if it meets all of the requirements of the 
annual audit. 

Charter School shall pay for the financial closeout audit of Charter School. This audit will be 

conducted by a neutral, independent licensed CPA who will employ generally accepted accounting 

principles. Any liability or debt incurred by Charter School will be the responsibility of Charter 

School and not LAUSD. Charter School understands and acknowledges that Charter School will 

cover the outstanding debts or liabilities of Charter School. Any unused monies at the time of the 

audit will be returned to the appropriate funding source. Charter School understands and 

acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB 602 funds 

will be returned to the District SELPA or the SELPA in which Charter School participates, and 

other categorical funds will be returned to the source of funds. 

Charter School shall ensure the completion and filing of any annual reports required. These reports 

include but are not necessarily limited to: 

1. Preliminary budgets 

2. Interim financial reports 

3. Second interim financial reports 

4. Final unaudited reports 

These reports must be submitted to the CDE and the authorizing entity in the form required. These 

reports should be submitted as soon as possible after the Closure Action, but no later than the 

required deadline for reporting for the fiscal year. 

For apportionment of categorical programs, the CDE will count the prior year average daily 

attendance (ADA) or enrollment data of the closed Charter School with the data of the authorizing 

entity. This practice will occur in the first year after the closure and will continue until CDE data 

collection processes reflect ADA or enrollment adjustments for all affected LEAs due to the charter 

closure. 

Disposition of Liabilities and Assets 

The closeout audit must identify the disposition of all liabilities of Charter School. Charter School 

closure procedures must also ensure appropriate disposal, in accordance with the District Required 

Language provisions in Element 11 of this Charter, Charter School’s governing board bylaws, 
fiscal procedures, and any other applicable laws and regulations, of any net assets remaining after 
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all liabilities of Charter School have been paid or otherwise addressed. Such disposal includes, but 

is not limited to: 

1. Charter School, at its cost and expense, shall return to the District any and all property, 

furniture, equipment, supplies, and other assets provided to Charter School by or on behalf 

of the District. The District discloses that the California Education Code sets forth the 

requirements for the disposition of the District’s personal property and Charter School shall 
bear responsibility and liability for any disposition in violation of statutory requirements. 

2. The return of any donated materials and property in accordance with any terms and 

conditions set when the donations were accepted. 

3. The return of any grant and restricted categorical funds to their sources according to the 

terms of the grant or state and federal law. 

4. The submission of final expenditure reports for any entitlement grants and the filing of 

Final Expenditure Reports and Final Performance Reports, as appropriate. 

If Charter School is operated as or by a nonprofit corporation, and if the corporation does not have 

any functions other than operation of Charter School, the corporation shall be dissolved according 

to its bylaws. 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter School governing 

board to complete all necessary tasks and procedures required to close the school and transfer 

records in accordance with these closure procedures.   

Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 

necessary, the corporation, in accordance with the requirements of the Corporations Code. 

Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure Action 

with written notice of any outstanding payments due to staff and the time frame and method by 

which Charter School will make the payments. 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 

including but not limited to the following: 

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s 

and Form 1099s by the statutory deadlines. 

b. Make final federal tax payments (employee taxes, etc.) 

c. Complete and submit all required federal and state filings and notices to the State of 

California, the Internal Revenue Service, and the Department of the Treasury, including 

but not limited to final tax returns and forms (e.g., Form 990 and related Schedules). 

This Element 15 shall survive the revocation, expiration, termination, cancellation of this Charter, 

or any other act or event that would end Charter School’s authorization to operate as a charter 
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school or cause Charter School to cease operation. Charter School agrees that, due to the nature of 

the property and activities that are the subject of this Charter, the District and public shall suffer 

irreparable harm should Charter School breach any obligation under this Element 15. The District 

therefore reserves the right to seek equitable relief to enforce any right arising under this Element 

15 or any provision of this Element 15 or to prevent or cure any breach of any obligation 

undertaken, without in any way prejudicing any other legal remedy available to the District. Such 

legal relief shall include, without limitation, the seeking of a temporary or permanent injunction, 

restraining order, or order for specific performance, and may be sought in any appropriate court.   

Additional Provisions 

FACILITIES 

Charter School shall comply with all geographic and site limitations and related requirements set 

forth in Education Code sections 47605.1, 47602(a), and 47605(a).   

District-Owned Facilities 

If Charter School is using District facilities as of the date of the submission of this charter petition 

or takes occupancy of District facilities prior to the approval of this charter petition, Charter School 

shall execute an agreement provided by the District for the use of the District facilities as a 

condition of the approval of the charter petition. If at any time after the approval of this charter 

petition Charter School will occupy and use any District facilities, Charter School shall execute an 

agreement provided by the District for the use of the District facilities prior to occupancy and 

commencing use. Charter School shall implement and otherwise comply with the terms of any 

and all applicable facilities use agreements between Charter School and the District. 

The circumstances of Charter School’s occupancy of District facilities may change over time such 

as, but not limited to, enrollment, programs, and the conditions of facilities, and the District has a 

vested interest in having an agreement that is appropriate for the situation.  

For a Sole Occupant Agreement or any other use agreement that is not a Proposition 39 Single 

Year Co-location Use Agreement or a lease issued through the Notice of Intent and bid process, 

the term may be co-terminous with the approved Charter, as permitted by law. Charter School and 

the District shall negotiate any modifications of the agreement with the goal of such amendment 

or new agreement being considered by the LAUSD Board of Education with the renewal of the 

charter petition. If Charter School and the District cannot execute an agreement in time for such to 

be considered by the Board of Education with the renewal of the charter petition, the approval of 

the renewal of the charter petition shall be conditioned upon Charter School and the District 

executing an amendment to the existing use agreement or a new agreement no later than May 1st 

or within nine (9) months of the date of the Board of Education’s approval of the renewal of the 
charter petition. During such time period Charter School shall be permitted to remain in occupancy 

of the District facilities under the terms and conditions of the immediately preceding, executed use 

agreement; provided, that if Charter School and the District cannot agree upon and execute an 

amendment or new use agreement by said deadline, Charter School shall vacate the District 

facilities on or before June 30th of said school year. 
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Charter School acknowledges and agrees that occupancy and use of District facilities shall be in 

compliance with applicable laws and District policies for the operation and maintenance of District 

facilities and furnishings and equipment. Charter School shall comply with all District health, 

safety, and emergency procedures and requirements and shall be subject to inspection by the 

District’s Facilities Services Division, OEHS, and other District offices in the same manner as 
other LAUSD campuses. All District facilities (i.e., schools) will remain subject to those laws 

applicable to public schools. 

In the event of an emergency, all District facilities (i.e., schools) are available for use by the 

American Red Cross and public agencies as emergency locations, which may disrupt or prevent 

Charter School from conducting its educational programs. If Charter School will share the use of 

District facilities with other District user groups, Charter School agrees that it will participate in 

and observe all District safety policies (e.g., emergency chain of information and participation in 

safety drills).  

The use agreements provided by the District for District facilities shall contain terms and 

conditions addressing issues such as, but not limited to, the following: 

 Use: Charter School will be restricted to using the District facilities for the operation of a public 

school providing educational instruction to public school students consistent with the terms of 

the Charter and incidental related uses. Separate and apart from its right as authorizer to 

observe and inspect any part of the charter school at any time pursuant to Education Code 

47607(a)(1), the District shall have and reserves the right to inspect District facilities upon 

reasonable notice to Charter School. 

 Furnishings and Equipment: The District shall retain ownership of any furnishings and 

equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 

School, at its sole cost and expense, shall provide maintenance and other services for the good 

and safe operation of the F&E. 

 Leasing; Licensing: Use of the District facilities by any person or entity other than Charter 

School shall be administered by the District. The parties may agree to an alternative 

arrangement in the use agreement. 

 Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 

(i) Any program, service, or activity provided outside the instructional program shall 

be subject to the terms and provisions of the use agreement, and, additionally, may 

require a license, permit, or additional agreement issued by the District. The term 

“instructional program” is defined, per Education Code section 47612 and 5 CCR 
section 11960, as those required educational activities that generate funding based 

on “average daily attendance” and includes those extracurricular programs, 
services, and/or activities that students are required to participate in and do not 

require the payment of any consideration or fee. 

(ii) Any program, service, or activity requiring the payment of any consideration or fee 

or provided by a third party vendor (defined as any person or entity other than 

Charter School), whether paid or volunteer and regardless of whether such may be 

within the instructional program, shall be subject to the terms and provisions of the 
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use agreement and such third party vendor shall be required to obtain a license, 

permit, or additional agreement from the District. 

 Minimum Payments or Charges to be Paid to District Arising From the Facilities: 

(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata 

Share for facilities costs as provided in the Charter Schools Act of 1992 and its 

regulations. The parties may agree to an alternative arrangement regarding facilities 

costs in the use agreement; and 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee 

imposed upon or levied on the LAUSD facilities that it is occupying or Charter 

School’s legal or equitable interest created by the use agreement. 

 Maintenance & Operations Services: In the event the District agrees to allow Charter School 

to perform any of the operation and maintenance services, the District shall have the right to 

inspect the District facilities, and the costs incurred in such inspection shall be paid by Charter 

School. 

(i) Co-Location: If Charter School is co-locating or sharing the District facilities with 

another user, the District shall provide the operations and maintenance services for 

the District facilities and Charter School shall pay the Pro Rata Share. The parties 

may agree to an alternative arrangement regarding performance of the operations 

and maintenance services and payment for such in the use agreement.  

(ii) Sole Occupant: If Charter School is a sole occupant of District facilities, the District 

shall allow Charter School, at its sole cost and expense, to provide some operations 

and maintenance services for the District facilities in accordance with applicable 

laws and LAUSD’s policies on operations and maintenance services for facilities 

and F&E. NOTWITHSTANDING THE FOREGOING, the District shall provide 

all services for regulatory inspections which as the owner of the real property it is 

required to submit, and deferred maintenance, and Charter School shall pay 

LAUSD for the cost and expense of providing those services. The parties may agree 

to an alternative arrangement regarding performance of the operations and 

maintenance services and payment for such services in the use agreement. 

 Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 

participate in LAUSD’s property insurance or, if Charter School is the sole occupant of 

LAUSD facilities, obtain and maintain separate property insurance for the LAUSD facilities. 

Charter School shall not have the option of obtaining and maintaining separate property 

insurance for the LAUSD facility IF Charter School is co-locating or sharing the LAUSD 

facility with another user. 
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Non-District-Owned Facilities 

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 

School shall provide the CSD with a current Certificate of Occupancy or equivalent document 

issued by the applicable permitting agency that allows Charter School to use and occupy the site 

as a charter school. Charter School shall not exceed the operating capacity of the site and shall 

operate within any limitations or requirements provided by the Certificate of Occupancy and any 

applicable permit. Charter School may not open or operate without providing a copy of an 

appropriate Certificate of Occupancy to the CSD.  If Charter School intends to move or expand to 

another facility during the term of this Charter, Charter School shall adhere to any and all District 

policies and procedures regarding charter material revision and non-material amendment. Prior to 

occupancy or use of any such additional or changed school site, Charter School shall provide an 

appropriate Certificate of Occupancy to the CSD for such facility. Notwithstanding any language 

to the contrary in this Charter, the interpretation, application, and enforcement of this provision 

are not subject to the Dispute Resolution Process outlined in Element 14. 

Facility Compliance: Prior to occupancy or use of any non-District-owned school site and/or 

facility, Charter School shall ensure that the site and/or facility complies with all applicable 

building codes, standards and regulations adopted by the city and/or county agencies responsible 

for building and safety standards for the city in which Charter School is to be located, federal and 

state accessibility requirements (including the Americans with Disabilities Act (ADA) and Section 

504), and all other applicable fire, health, and structural safety and access requirements. This 

requirement shall also apply to the construction, reconstruction, alteration of or addition to the 

facility. Charter School shall resolve in a timely manner any and all corrective actions, orders to 

comply, and notices issued by any authorized building and safety agency. Charter School cannot 

exempt itself from applicable building and zoning codes, ordinances, and ADA/Section 504 

requirements. Charter School shall maintain on file readily accessible records that document 

facilities compliance and shall promptly provide such documentation to the CSD upon request. 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 

section 17608, which details pest management requirements for schools. 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in 

the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires 

that any building leased or acquired that is to be used as a school or administrative building shall 

maintain an asbestos management plan. 

INSURANCE 

Insurance Requirements 

No coverage shall be provided to Charter School by the District under any of the District’s self-

insured programs or commercial insurance policies. Charter School shall secure and maintain, at 

a minimum, insurance as set forth below with insurance companies acceptable to the District [A.M. 

Best A-, VII or better] or the equivalent provided through a California Joint Powers Authority self-

insurance program to protect Charter School from claims which may arise from its 
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operations. Each Charter School location shall meet the below insurance requirements 

individually. 

It shall be Charter School’s responsibility, not the District’s, to monitor its vendors, contractors, 
partners, and/or sponsors for compliance with the insurance requirements. 

The following insurance policies are required: 

1. Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per 

Occurrence and in the Aggregate. The policy shall be endorsed to name the Los Angeles 

Unified School District and the Board of Education of the City of Los Angeles as named 

additional insureds and shall provide specifically that any insurance carried by the District 

which may be applicable to any claims or loss shall be deemed excess and Charter School's 

insurance shall be primary despite any conflicting provisions in Charter School's policy. 

Coverage shall be maintained with no Self-Insured Retention above $15,000 without the 

prior written approval of the Division of Risk Management and Insurance Services for the 

LAUSD. 

2. Workers' Compensation Insurance in accordance with provisions of the California Labor 

Code adequate to protect Charter School from claims that may arise from its operations 

pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with 

limits of $1,000,000/$1,000,000/$1,000,000. 

3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 

with limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does 

not operate a student transportation service. If Charter School provides student 

transportation services, the required coverage limit is $5,000,000 Combined Single Limit 

per Occurrence. 

4. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to cover 

all Charter School employees who handle, process or otherwise have responsibility for 

Charter School funds, supplies, equipment, or other assets. Minimum amount of coverage 

shall be $1,000,000 per occurrence/$1,000,000 aggregate, with deductible that is 

acceptable to the Los Angeles Unified School District. 

5. Cyber Liability insurance coverage with minimum limits of $500,000 per occurrence and 

$500,000 general aggregate. 

6. Professional Educators Errors and Omissions liability coverage with minimum limits of 

$5,000,000 per occurrence and $5,000,000 general aggregate. 

7. Sexual Molestation and Abuse coverage with minimum limits of $5,000,000 per 

occurrence and $5,000,000 general aggregate. Coverage may be held as a separate policy 

or included by endorsement in the Commercial General Liability or the Errors and 

Omissions Policy. 
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8. Employment Practices Legal Liability coverage with limits of $5,000,000 per occurrence 

and $5,000,000 general aggregate. 

9. Excess/Umbrella Liability insurance with limits of not less than $10,000,000 is required of 

all high schools and any other school that participates in competitive interscholastic or 

intramural sports programs. 

Coverages and limits of insurance may be accomplished through individual primary policies or 

through a combination of primary and excess policies and alternative methods of coverage as 

approved by the District. The policy shall be endorsed to name the Los Angeles Unified School 

District and Its Board of Education as named additional insureds and shall provide specifically 

that any insurance carried by the District which may be applicable to any claims or loss shall be 

deemed excess and Charter School's insurance shall be primary despite any conflicting provisions 

in Charter School's policy. 

Evidence of Insurance 

Charter School shall furnish to the District’s Division of Risk Management and Insurance Services 

located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017 within 30 calendar days of all 

new policies, inceptions, renewals or changes, certificates, or such insurance signed by authorized 

representatives of the insurance carrier. Certificates shall be endorsed as follows: 

“Charter school shall be required to provide LAUSD with 30 days prior written notice by 

certified mail, return receipt requested, if the insurance afforded by this policy shall be 

suspended, cancelled, reduced in coverage limits or non-renewed.” 

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk 

Management and Insurance Services. However, the District reserves the right to require certified 

copies of any required insurance policies. 

Should Charter School deem it prudent and/or desirable to have insurance coverage for damage or 

theft to Charter School, employee or student property, for student accident, or any other type of 

insurance coverage not listed above, such insurance shall not be provided by the District and its 

purchase shall be the responsibility of Charter School. 

Hold Harmless/Indemnification Provision 

To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to 

indemnify, defend and hold harmless the LAUSD and the Board of Education and their members, 

officers, directors, agents, representatives, employees and volunteers from and against any and all 

claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by any 
person or entity whatsoever, arising out of, or relating to, this Charter agreement. Charter School 

further agrees to the fullest extent permitted by law, at its own expense, to indemnify, defend, and 

hold harmless the LAUSD and the Board of Education and their members, officers, directors, 

agents, representatives, employees and volunteers from and against any and all claims, damages, 

losses and expenses including but not limited to attorneys’ fees, brought by any person or entity 
whatsoever for claims, damages, losses and expenses arising from or relating to acts or omission 
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of acts committed by Charter School and/or its officers, directors, employees or volunteers. 

Moreover, Charter School agrees to indemnify, defend and hold harmless “the LAUSD and the 

Board of Education and their members, officers, directors, agents, representatives, employees and 

volunteers, for any contractual liability resulting from third party contracts with Charter School’s 
vendors, contractors, partners or sponsors. 

FISCAL MATTERS 

District Oversight Costs 

The District may charge for the actual costs of oversight of Charter School not to exceed 1% of 

Charter School’s revenue, or the District may charge for the actual costs of oversight of Charter 
School not to exceed 3% if Charter School is able to obtain substantially rent free facilities from 

the District. Notwithstanding the foregoing, the District may charge the maximum oversight fee 

allowed under the law as it may change from time to time. The oversight fee provided herein is 

separate and distinct from the charges arising under charter school facilities use agreements. 

Cash Reserves 

Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 

provided in section 15450, title 5 of the California Code of Regulations.  

Third Party Contracts 

Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 

equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to the 

operation of, Charter School, require compliance with and otherwise conform to all applicable 

local, state, and federal policies, regulations, laws, and guidelines, including but not limited to 

licensing and permit requirements as well as requirements related to protection of health and 

safety. 

Special Education Revenue Adjustment/Payment for Services 

In the event that Charter School owes funds to the District for the provision of agreed upon or fee 

for service or special education services or as a result of the State’s adjustment to allocation of 
special education revenues from Charter School, Charter School authorizes the District to deduct 

any and all of the in lieu property taxes that Charter School otherwise would be eligible to receive 

under section 47635 of the Education Code to cover such owed amounts. Charter School further 

understands and agrees that the District shall make appropriate deductions from the in lieu property 

tax amounts otherwise owed to Charter School. Should this revenue stream be insufficient in any 

fiscal year to cover any such costs, Charter School agrees that it will reimburse the District for the 

additional costs within forty-five (45) business days of being notified of the amounts owed. 

Student Body Funds 

Charter School shall supervise and manage any and all student body funds in a manner consistent 

with the provisions of Education Code sections 48930-48938. Charter School shall include and 

address student body funds in its financial reports, and ensure that such funds are included and 

addressed in Charter School’s annual audit as a stand-alone item. 
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Audit and Inspection of Records 

Charter School agrees to observe and abide by the following terms and conditions as a requirement 

for receiving and maintaining its charter authorization: 

 Charter School is subject to District oversight. 

 The District’s statutory oversight responsibility continues throughout the life of the Charter 

and requires that the District, among other things, monitors the fiscal condition of Charter 

School.  

 The District is authorized to revoke this Charter for, among other reasons, the failure of 

Charter School to meet generally accepted accounting principles or if Charter School 

engages in fiscal mismanagement. 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to audit 

Charter School books, records, data, processes and procedures through the District Office of the 

Inspector General or other means. The audit may include, but is not limited to, the following areas: 

 Compliance with terms and conditions prescribed in the Charter agreement, 

 Internal controls, both financial and operational in nature, 

 The accuracy, recording and/or reporting of Charter School’s financial information, 
 Charter School’s debt structure, 
 Governance policies, procedures and history, 

 The recording and reporting of attendance data, 

 Charter School’s enrollment process, 
 Compliance with safety plans and procedures, and 

 Compliance with applicable grant requirements. 

Charter School shall cooperate fully with such audits and shall make available any and all records 

necessary for the performance of the audit upon 30 days notice to Charter School. When 30 days 

notice may defeat the purpose of the audit, the District may conduct the audit upon 24- hours 

notice. 

Fiscal Policies and Procedures 

Charter School shall establish, maintain, and implement sound fiscal policies and procedures, 

including but not limited to internal controls governing all financial and business-related activities. 

Apportionment Eligibility for Students Over 19 Years of Age 

Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 

eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 

public school and make satisfactory progress toward award of a high school diploma. (Ed. Code § 

47612(b).) 
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Local Control and Accountability Plan 

In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 

shall include in its annual update a “listing and description of the expenditures for the fiscal year 
implementing the specific actions included in the charter as a result of the reviews and assessment 

required by paragraph (1)” of section 47606.5(a). These expenditures shall be “classified using the 
California School Accounting Manual pursuant to Section 41010.” (Ed. Code § 47606.5(b).) 

https://47604.33


PROPOSED 

B ENCHMARKS: 

Revision # 1 (09117119) 

Citizens of the World Charter School Hollywood must meet the fo llowing 
operational benchmark during the 2020-2025 charter term: 

The school shall provide a written status report to the Charter Schools 
Division (CSD) no later than December 1st of each year of the charter tenn 
demonstrating its progress related to the fo llowing: 

1. Evidence of its efforts and outcomes to increase student diversity for 
its student subgroup populations, including Latinos and 
Socioeconomically Disadvantaged, based on official student 
demographic infonnation. 

If any of these benchmarks remain umnet by the timeline(s) indicated, at 
that time the District will review the charter school's status reports and any 
additional relevant infonnation, and detennine next steps accordingly, up to 
and including rec01mnendation for revocation during the school's charter 
term or recommendation of non-renewal upon submission of a renewal 
petition at the end of the term of the charter. 

Page 2 of 14 



    
   

 
 

 
   

 
   

 
 

  
 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
   

 
 

 
 

     
 

 
 

   
 

      
    

   
  

 
   

 
  

   
  

  

BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 
Governing Board of the Los Angeles Unified School District 

REGULAR MEETING STAMPED ORDER OF BUSINESS 
333 South Beaudry Avenue, Board Room

10 a.m. Tuesday, December 9, 2014 

Roll Call 

Pledge of Allegiance 

Board President’s Reports 

Labor Partners 

Committee Reports 

Remembrance of Marguerite Poindexter LaMotte 

Superintendent’s Reports 

MiSiS and Instructional Update 

Consent Items 

Items for action below assigned by the Board at the meeting to be adopted by a single vote. Any item may be
pulled off of consent for further discussion by any Board Member at any time before action is taken. 

New Business for Action (Continues at Tab 49) 

1. Board of Education Report No. 180 – 14/15 ADOPTED 
Procurement Services Division 
(Procurement Actions) Recommends approval of procurement actions taken by staff for 
professional services, agreement amendments and purchases within the delegated authority of the
Superintendent as described in Attachment A for a total amount of approximately $15.0 million for 
benefits administration services, college access coordinator services, Critical Friends Group 
coaching at one school, IT help desk support, music education for students at one school, private
school Title 1 student support, and 14,318 procurement transactions and low value contracts. 
Additionally, recommends approval of professional services contracts goods and general services
contracts with agreements and amendments for amounts over $250,000 not under the delegated 
authority, as detailed in Attachment B, including approximately $5 million for Common Core
aligned teacher professional development services in math and English language arts instruction to 

Bd. of Ed. Regular Meeting Stamped Order of Business 
12/10/14 1 10 a.m., 12-09-14 



    
   

 
  

  
  

 
      

  
   

 
 

      
  

  
 

 
      

 
 

 
 

 
 

     
 

 
   

  
  

 
      

 
 

 
 

 
 

      
 

 
 

 
      

                  

  
       

     

30 vendors, $5 million for 4 contracts for hazardous and recyclable waste removal, $2.5 million for 
a contract for IT network management support, and $11 million for 14 contract amendments for 
MiSiS support, approximately $1 million for small air conditioners and $600,000 for chalk boards
and white boards as needed. 

2. Board of Education Report No. 205 – 14/15 ADOPTED BY CONSENT VOTE 
Human Resources Division 
(Routine Personnel Actions) Recommends approval of 1,458 routine personnel actions such as
promotions, transfers, leaves, terminations, etc. 

3. Board of Education Report No. 206 – 14/15 ADOPTED BY CONSENT VOTE 
Human Resources Division 
(Nonroutine Personnel Actions) Recommends the approval of the dismissal of 1 classified 
employee. 

4. Board of Education Report No. 262 – 14/15 ADOPTED 
Accounting and Disbursements Division 
(Capital Facilities Fund (Developer/Impact Fees) Annual Report for 2013-14)  Recommends 
adoption of the annual accounting report describing the amount of fees collected for commercial
and residential construction projects and beginning and ending balances of the fund, as well as
other details regarding the account. 

5. Board of Education Report No. 263 – 14/15 ADOPTED BY CONSENT VOTE 
Office of the Chief Financial Officer 
(2015 General Obligation Refunding Bonds, Series A) Recommends approval of the appointment
of Public Resources Advisory Group (PRAG) as Financial Advisor and Hawkins, Delafield, &
Wood as Bond, Tax, and Disclosure Counsel in connection with the issuance of a series of general
obligation refunding bonds to achieve savings for District taxpayers. 

6. Board of Education REVISED Report No. 264 – 14/15 ADOPTED 
Office of the Chief Financial Officer 
(2013-14 First Interim Report and Budget Resolution) Recommends approval of submission of
the First Interim Financial Report to the Los Angeles County Office of Education with a qualified 
certification signifying, based on current projections, the District may not be able to meet its
financial obligations for the current or two subsequent fiscal years. 

7. Board of Education Report No. 265 – 14/15 ADOPTED BY CONSENT VOTE 
Accounting and Disbursements Division
(Report Cash Disbursements and Donations of Money) Recommends approval of warrants for 
things such as salary payments for a total value of approximately $550 million and the acceptance
of two donations to the District totaling $56,175.01. 

8. Board of Education Report No. 245 – 14/15 ADOPTED AS AMENDED BY CONSENT VOTE 
Facilities Services Division (Revise Att A to correct funding source for Gene Pira, Inc. to General Fund) 
(Contract Actions) Recommends approval of actions that have been executed within the delegated 
authority of the Superintendent including the approval of the award of 4 advertised construction contracts 
for approximately $5.5 million; the award of 2 job order contracts and amendments for $1.5 million; 61 
change orders for $412,242; completion of 48 contracts; award of 34 informal contracts totaling 
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$425,666; the award of 2 professional and technical services contract for $247,865; the award of 2 
professional and technical service contract amendments for $243,000. Additionally, awards 
contracts not under the delegated authority, as detailed in Attachment B for goods and services 
contracts for approximately $4.8 million for energy proficiency projects. 

9. Board of Education Report No. 096 – 14/15 ADOPTED BY CONSENT VOTE 
Facilities Services Division 
(Authorization to Enter into a Development Agreement for the Delivery of the South Region High 
School No. 8 Project)  Recommends authorization for the District staff to enter into a development
agreement with S.J. Amoroso Construction Co., Inc. for approximately $75.6 million for the
delivery of the South Region High School No. 8 Project pursuant to California Education Code
Section 17406. 

10. Board of Education Report No. 212 – 14/15 ADOPTED BY CONSENT VOTE 
Facilities Services Division 
(Amendment to the Facilities Services Division Strategic Execution Plan to Define and Approve
Nine Sustainable Environment Enhancement Developments for Schools (SEEDS) Projects)
Recommends amendment to the Strategic Execution Plan to define and approve 9 Sustainable
Environment Enhancement Developments for Schools (SEEDS) projects for a combined budget of
$196,000. 

11. Board of Education Report No. 213 – 14/15 ADOPTED 
Facilities Services Division 
(Amendment to the Facilities Services Division Strategic Execution Plan to Define and Approve
Seven Projects that Address Critical School Repair Needs) Recommends approval of an 
amendment to the Facilities Services Division Strategic Execution Plan to define and approve 7 
projects to address critical schools repairs needs for a total combined budget of $23,834,074. 

12. Board of Education Report No. 215 – 14/15 ADOPTED AS AMENDED BY CONSENT VOTE 
Facilities Services Division (Revise Att A to reflect construction start/completion dates

for Van Nuys ES security upgrade project)
(Amendment to the Facilities Services Division Strategic Execution Plan to Define and Approve
20 Board Member Priority and Educational Service Center Priority Projects) Recommends
approval of amendment to the Facilities Services Division Strategic Execution Plan to include 20
specified Board Member and Educational Service Center priority projects valued at $853,671. 

13. Board of Education Report No. 217 – 14/15 ADOPTED BY CONSENT VOTE 
Facilities Services Division 
(Amendment to the Facilities Services Division Strategic Execution Plan to Approve an Increase
to the Charter Augmentation Grant for the Monseñor Oscar Romero Charter School (MORCS) 
Project at Berendo Middle School, and to Define and Approve the Berendo Middle School
Campus Improvement Project) Recommends approval of an amendment to the Facilities Services
Division Strategic Execution Plan to increase the charter augmentation grant for the MORCS
project from $4.4 million to $8,575,000 and to define and approve the Berendo Facilities Project in 
the amount of $22,820,000 for the construction of a gymnasium, relocation of an existing clinic, 
and conversion of existing asphalt into permeable play area and landscaping. 
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14. Board of Education Report No. 218 – 14/15 ADOPTED BY CONSENT VOTE 
Office of Environmental Health and Safety
(Adoption of the Mitigated Negative Declaration and Mitigation Monitoring and Reporting 
Program for the Monseñor Oscar Romero Charter School Project) Recommends adoption of the
Mitigated Negative Declaration and adoption of the Mitigation Monitoring and Reporting Program
(MMRP) pursuant to the California Environmental Quality Act (CEQA) for a charter school
construction project to be located on the campus of Berendo Middle School. 

15. Board of Education Report No. 219 – 14/15 ADOPTED BY CONSENT VOTE 
Facilities Services Division 
(Project Approval of the Monseñor Oscar Romero Charter School Project) Recommends approval
of authorization for YPI Charter Schools, Inc. to proceed with construction of permanent
educational facilities for Monseñor Oscar Romero Charter School on the campus of Berendo 
Middle School with an anticipated cost of $24.5 million. 

16. Board of Education Report No. 221 – 14/15 ADOPTED BY CONSENT VOTE 
Facilities Services Division 
(Approval of the 2014 Facilities Services Division Strategic Execution Plan) Recommends
approval of the Facilities Services Division Strategic Execution Plan, which includes
approximately 600 completed and active New Construction projects to provide over 169,000 new
classroom seats and approximately 400 active Repair and Modernization Program projects at
existing schools.  This Strategic Execution Plan also includes over 180 active and completed 
critical repair, technology network upgrades, and specialized instructional projects. 

17. Board of Education Report No. 183 – 14/15 ADOPTED BY CONSENT VOTE 
Charter School Division 
(Charter for Alliance 6-12 College-Ready Academy No. 21) Recommends the approval of the
charter for Alliance 6-12 College-Ready Academy No. 21 for 5 years to serve 1,050 students in 
grades 6-12 at the school to be located at 11933 Allegheny Street in the Sun Valley area of the San 
Fernando Valley. 

18. Board of Education Report No. 193 – 14/15 PUBLIC HEARING ADOPTED BY CONSENT VOTE 
Charter School Division 
(Renewal of the Charter for TEACH Academy of Technologies) Recommends the approval of the
renewal of the charter for TEACH Academy of Technologies for 5 years to serve 400 students in 
grades 5-8 at the school located at 7511 Raymond Avenue, Los Angeles. 

19. Board of Education Report No. 226 – 14/15 PUBLIC HEARING ADOPTED BY CONSENT VOTE 
Charter School Division 
(Renewal of the Charter for Alliance Cindy and Bill Simon Technology Academy High School) 
Recommends the approval of the renewal of the charter for Alliance Cindy and Bill Simon 
Technology Academy High School for 5 years to serve 525 students in grades 9-12 at the school
located at 10720 Wilmington Avenue, Los Angeles. 

20. Board of Education Report No. 228 – 14/15 PUBLIC HEARING ADOPTED BY CONSENT VOTE 
Charter School Division 
(Renewal of the Charter for Alliance Collins Family College-Ready High School) Recommends
the approval of the renewal of the charter for Alliance Collins Family College-Ready High School 
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21. 

22. 

23. 

24. 

25. 

26. 

for 5 years to serve 600 students in grades 9-12 at the school located at 2071 Saturn Avenue in the
Huntington Park area of Los Angeles. 

Board of Education Report No. 229 – 14/15 PUBLIC HEARING ADOPTED BY CONSENT VOTE 
Charter School Division 
(Renewal of the Charter for Alliance Judy Ivie Burton Technology Academy High School) 
Recommends the approval of the renewal of the charter for Alliance Judy Ivie Burton Technology 
Academy High School for 5 years to serve 600 students in grades 9-12 at the school located at
10101 S. Broadway, Los Angeles. 

Board of Education Report No. 230 – 14/15 PUBLIC HEARING ADOPTED BY CONSENT VOTE 
Charter School Division
(Renewal of the Charter for Ánimo Jefferson Charter Middle School) Recommends the approval
of the renewal of the charter for Ánimo Jefferson Charter Middle School for 5 years to serve 540 
students in grades 6-8 at the school located at 1655 E. 27th Street, Suite A, Los Angeles. 

Board of Education Report No. 232 – 14/15 PUBLIC HEARING ADOPTED BY CONSENT VOTE 
Charter School Division
(Renewal of the Charter for Ánimo Westside Charter Middle School) Recommends the approval
of the renewal of the charter for Ánimo Westside Charter Middle School for 5 years to serve 500
students in grades 6-8 at the school located at 5456 McConnell Avenue, Los Angeles. 

Board of Education Report No. 234 – 14/15 PUBLIC HEARING ADOPTED 
Charter School Division 
(Renewal of the Charter for Celerity Nascent Charter School) Recommends the approval of the
renewal of the charter for Celerity Nascent Charter School for 5 years to serve 695 students in 
grades K-8.  The school is located on two sites, 3417 W. Jefferson Blvd., Los Angeles and 4231 
Fourth Avenue, Los Angeles on the campus of 42nd Street Elementary School. 

Board of Education Report No. 235 – 14/15 PUBLIC HEARING ADOPTED 
Charter School Division 
(Renewal of the Charter for Celerity Octavia Charter School) Recommends the approval of the
renewal of the charter for Celerity Octavia Charter School for 5 years to serve 690 students in 
grades K-8.  The school is co-located on the campus of Irving Middle School at 3010 Estara
Avenue, Los Angeles. 

Board of Education Report No. 236 – 14/15 PUBLIC HEARING ADOPTED BY CONSENT VOTE 
Charter School Division 
(Renewal of the Charter for Citizens of the World Charter School Hollywood) Recommends the
approval of the renewal of the charter for Citizens of the World Charter School Hollywood for 5 
years to serve 660 students in grades K-8. The school is co-located on the campus of LeConte
Middle School at 1316 N. Bronson Avenue, Los Angeles. 
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27. Board of Education Report No. 237 – 14/15 PUBLIC HEARING WITHDRAWN 
Charter School Division 
(Denial of the Charter for Digital Renaissance Charter Middle School) Recommends the denial of
the charter petition for Digital Renaissance Charter Middle School and the adoption of the
Findings of Fact supporting the denial recommendation. 

28. Board of Education Report No. 238 – 14/15 PUBLIC HEARING ADOPTED BY CONSENT VOTE 
Charter School Division 
(Denial of the Charter for Goethe International Charter Middle School) Recommends the denial of
the charter petition for Goethe International Charter Middle School and the adoption of the
Findings of Fact supporting the denial recommendation. 

29. Board of Education Report No. 239 – 14/15 PUBLIC HEARING ADOPTED BY CONSENT VOTE 
Charter School Division 
(Renewal of the Charter for Ingenium Charter School) Recommends the approval of the renewal of
the charter Ingenium Charter School for 5 years to serve 611 students in grades K-5 at the school
located at 22250 Elkwood Street in the Canoga Park area of the San Fernando Valley. 

30. Board of Education Report No. 240 – 14/15 ADOPTED BY CONSENT VOTE 
Charter School Division 
(Charter for KIPP Elementary School 6) Recommends the approval of the charter for KIPP
Elementary School 6 for 5 years to serve up to 550 students in grades K-4 at a proposed location in 
the Boyle Heights area of Los Angeles. 

31. Board of Education Report No. 241 – 14/15 ADOPTED 
Charter School Division 
(Charter for KIPP Elementary School 7) Recommends the approval of the charter for KIPP
Elementary School 6 for 5 years to serve up to 550 students in grades K-4 at a proposed location 
near the intersection of 83rd Street and Central Avenue in Los Angeles. 

32. Board of Education Report No. 242 – 14/15 PUBLIC HEARING ADOPTED BY CONSENT VOTE 
Charter School Division 
(Renewal of the Charter for Valley Charter Elementary School) Recommends the approval of the
renewal of the charter Valley Charter Elementary School for 5 years to serve 264 students in 
grades K-5 at the school located at 16514 Nordhoff Street in the North Hills area of the San 
Fernando Valley. 

33. Board of Education Report No. 255 – 14/15 ADOPTED BY CONSENT VOTE 
Information Technology Division
(Approval of 2014 Information Technology Strategic Execution Plan)  Recommends approval of
the Information Technology Strategic Execution Plan funded by School Construction Bond 
Measures K, R, and Y and the Federal E-Rate program.  

34. Board of Education Report No. 256 – 14/15 ADOPTED BY CONSENT VOTE 
Office of the Superintendent
(Amendment to the Information Technology Strategic Execution Plan to Revise and Approve the
My Integrated Student Information Systems (MiSiS) Project)  Recommends approval of an 
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amendment to the Information Technology Strategic Execution Plan to approve the allocation of
an additional $12,120,905 of bond funds to the MiSiS Project. 

35. Board of Education Report No. 202 – 14/15 ADOPTED 
Parent Community Services Branch
(Board Approval of Community Advisory Committee (CAC) Membership)  Recommends the 
approval of the specified 16 community members to the state required special education 
Community Advisory Committee for a two-year term ending September 2016. 

36. Board of Education Report No. 203 – 14/15 ADOPTED 
Office of Curriculum, Instruction, and School Support
(Expenditure Plan for the Arts Augmentation from Local Control Funding Formula)  Recommends 
approval of the specific expenditures indicated in the attached expenditure plan for Arts Education 
for the previously approved amount of $2.5 million of Local Control Funding Formula funds. 

37. Board of Education Report No. 210 – 14/15 ADOPTED 
Office of Governmental Relations 
(Proposals for Legislation in 2015)  Recommends authorization for District staff to sponsor,
support and advocate for specific legislation and regulations in the 2015 State Legislative session. 

Board Member Resolutions For Action 

38. Mr. Zimmer, Ms. Ratliff – Resolution to Close the Commercial Property Loophole 
(Res-027-14/15) (Noticed October 14, 2014 and Postponed from a Previous Meeting)

POSTPONED TO JANUARY 13, 2015 REGULAR BOARD MEETING 

Whereas, Voters in the state of California approved Proposition 13 in 1978; 

Whereas, Proposition 13 created limits on the property taxes paid by residential and commercial
properties; 

Whereas, Residential and commercial property values in California are reassessed upon change of
ownership; 

Whereas, On average, California residential property changes hands every 10 years, while change of 
ownership for commercial property is far more complicated and therefore generates reassessments 
less often; 

Whereas, Commercial property owners are able to avoid reassessment of their property by limiting 
the portion of ownership that changes hands to ensure that no single party owns more than 50 
percent; 

Whereas, Property taxes represent the single largest source of funding for public schools; 

Whereas, Proposition 13 resulted in a 53 percent drop in property tax collections and through 
subsequent legislation the State assumed a greater role in funding of schools; 
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Whereas, Since the State of California has assumed a greater role in the funding of public schools, 
per-pupil support has declined from the top 10 in the nation to the bottom 10; 

Whereas, Proposition 13 is anti-competitive in that new entrepreneurs and businesses must pay fair 
market value for their property, while commercial property owners who have owned their property 
for a longer time pay disproportionately lower property tax rates; 

Whereas, California’s schools enroll the largest share of English learners (ELs) in the US, and has
a larger percentage of students from low-income families than does the rest of the US; 

Whereas, Research shows that ELs and students from low-income families cost more to educate; 

Whereas, California spends far less per student than do states – such as Illinois and New York -
that have smaller percentages of both ELs and economically disadvantaged students; 

Whereas, Among states, California ranks 51st in the number of students per teacher, 51st in the
number of students per guidance counselor, 51st in the number of students per 
librarian, and 48th nationally in the number of students per administrator; 

Whereas, Public schools in California face challenges in providing an equitable and fair education 
for a student population with vast differences in language, poverty, parental education level, and 
other social, educational and economic factors; and 

Whereas, Regularly reassessing non-residential property would, according to an analysis of data
provided by the California Board of Equalization, generate at least $6 billion in additional revenue
for public schools and other public services; now, therefore, be it 

Resolved, That the Governing Board of the Los Angeles Unified School District supports efforts to 
modify how the value of commercial properties in California are reassessed to allow for more
regular and fair commercial property value reassessment while maintaining Proposition 13 
protections for residential properties and small businesses; 

Resolved further, That tax revenues generated by modernizing how commercial property is
reassessed benefit local schools and essential social services, and, be it finally 

Resolved, That the Los Angeles Unified School District supports this effort and will communicate
this position to local elected officials including members of the Los Angeles Board of Supervisors,
the Los Angeles City Council, as well as Senators, and Assembly members. 

39. Ms. Ratliff –Promote Greater Transparency and Accountability for Affordable Broadband Access
(Res-034-14/15) (Noticed November 18, 2014 and Postponed from a Previous Meeting)

FAILED 

Whereas, The Federal Communications Commission (FCC) has established the National
Broadband Plan with the aim of empowering all Americans with high-speed internet access; 

Whereas, According to the 2014 Annual Statewide Survey conducted by the Field Research 
Corporation, fully one-quarter of California households do not have high-speed internet at home, 
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and an even greater number of English Learner households and households earning under $20,000 
a year do not have home broadband access; 

Whereas, Student access to affordable high-speed internet at home is an important tool in 
accessing online research and educational materials and closing the so-called Digital Divide; 

Whereas, Comcast launched a reduced price broadband plan called Internet Essentials available to 
families of students eligible to receive free or reduced-price lunch, in order to secure federal
government approval to purchase NBC Universal in 2010; 

Whereas, Internet Essentials currently excludes from eligibility many low-income households, 
such as those including seniors, people with disabilities, recently returned veterans, singles and 
families, unless such households include qualifying students; 

Whereas, The California Emerging Technology Fund (CETF) reports that a 2014 Annual
Statewide Survey found that 6 in 10 of those who do not use the Internet at home suggested they 
might be interested if they had access to affordable broadband and equipment and the skills to use
it; 

Whereas, The FCC may make public benefits, such as requiring acceptable performance by 
Comcast in implementation of their Internet Essentials program a requirement for any approval of
Comcast’s proposed acquisition of Time Warner Cable and trade of service areas with Charter 
Communications (collectively, the Comcast-TWC-Charter Transaction); 

Whereas, AT&T was required to provide a stand-alone Internet access service in connection with 
its merger with SBC, along with low-cost DSL, for a specified period of time after being acquired 
by SBC; 

Whereas, In its three years, Comcast’s Internet Essentials had signed up only 46,250 of 313,000 
eligible households in California service areas covered; 

Whereas, It has been estimated that Comcast’s California service area will include approximately 
1.375 million California households eligible for Internet Essentials under current eligibility 
criteria, representing approximately 87% of all California students qualifying for free or reduced-
price lunch; 

Whereas, Comcast is quite skilled at reaching potential customers to advertise products and 
services that represent their profit-centers; 

Whereas, Comcast’s lackluster performance to date in promoting the Internet Essentials program
suggests that transparency and accountability must be bolstered in order for this program to be a
success; 

Whereas, In California, previous corporate mergers and acquisitions involving Pacific Telesis, 
SBC, AT&T and Verizon have resulted in the capitalization of independent funds to ensure a
public benefit; and 

Whereas, In picking up Comcast’s slack, schools can be should not be placed in an awkward 
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position of serving as agent-advocates for a private company in interfacing with eligible families to 
promote awareness of products or services, such as Comcast’s Internet Essentials; and 

Whereas, the Los Angeles Unified School District welcomes the opportunity to partner with the
California Emerging Technology Fund along with Los Angeles Mayor Eric Garcetti, Former 
California Superintendent of Public Instruction Delaine Eastin, and more than four dozen leading 
non-profits and school districts from around the State of California to ask the FCC to closely 
review the proposed Comcast-TWC-Charter Transaction; now, therefore, be it 

Resolved, That, in order to promote the greater transparency and accountability for Comcast’s
Internet Essentials program is currently lacking, the Governing Board of the Los Angeles Unified 
School District hereby urges the FCC to require, as a condition to any approval of the Comcast-
TWC-Charter Transaction, that Comcast sufficiently capitalize an independent fund in California
(the administration of which is selected by a state agency through an open, competitive process) 
charged with supporting outreach to eligible families and providing digital literacy training; 

Resolved further, That the Board hereby joins the CETF in its public interest requests to the FCC 
to adopt the following five recommendations to hold Comcast accountable for affordable
broadband. 

1. Include All Low-Income Households:  Extend Comcast Internet Essentials to all 
low-income households, not just those with school children. 

2. Set Performance Goals:  Set a national goal for Comcast to increase Internet
Essentials subscribership for eligible households (now at about 14% in California
and the nation) to reach 45% in 2 years, and to continue the program until 80%
adoption is achieved in low-income neighborhoods in each major market within the
combined service areas. 

3. Capitalize an Independent Fund and Coordinate with States:  Work through and 
collaborate with states that have an adopted plan to close the Digital Divide.  In
states such as California that are major Comcast-TWC markets and have a strategic
plan to close the Digital Divide, require Comcast to dedicate a sufficient amount to 
an independently-managed fund to engage experienced community-based 
organizations to assist in achieving the 45% subscription sign-ups and overall 80%
adoption rate. 

4. Establish an Advisory Oversight Committee:  Establish a national advisory 
oversight committee for Internet Essentials to provide feedback and input to the
FCC in monitoring performance and progress. The oversight committee should be
diverse, and include senior executives from Comcast, regulators, state officials, 
experienced non-profits with a mission to close the Digital Divide and a track 
record of accomplishment, and consumer representatives. The oversight committee
should meet regularly to ensure accountability for performance. 

5. Offer Stand-Alone Internet Service:  Offer consumers the opportunity to 
purchase stand-alone Internet access at a reasonable rate. 

Bd. of Ed. Regular Meeting Stamped Order of Business 
12/10/14 10 10 a.m., 12-09-14 



    
   

 

 
 

 

 
 

     
   

       
 

      
 

  
 

 
   

 

     
  

 
 

 
 

 
    

 
 

 
 

 

 
 

  
 

  
   

 

  
 

  
   
  

 

Resolved further, That the Board District hereby authorizes the use of its name as a champion of
the five above-referenced recommendations on the websites managed by the CETF and in printed 
materials pertaining to Internetforallnow.org; and, be it finally 

Resolved, That a copy of this resolution and word of its approval be promptly delivered to 
Chairman Tom Wheeler and Commissioners Mignon Clyburn, Ajit Pai, Jessica Rosenworcel and 
Michael O’Rielly of the FCC. 

40. Ms. Ratliff – Increasing Safety and Educational Outcomes through Augmented Classroom Staffing
Using Data Analysis (Res-036-14/15)(Noticed November 18, 2014 and Postponed from a 
Previous Meeting) ADOPTED AS AMENDED 

Whereas, Historically, a small number of predatory adults who violate the public trust with access 
to students in schools and classrooms have significantly harmed students in the Los Angeles
Unified School District and districts across the Country; 

Whereas, The District takes significant steps to prevent the hiring of identifiable above mentioned 
adults including background checks and fingerprinting; 

Whereas, Despite efforts by this District and districts across the Country to avoid hiring those who 
would harm our students, some predatory adults who have violated the public trust have been able 
to avoid detection during hiring and gain access to our students; 

Whereas, The safety of students is of paramount importance, and the District should therefore take
greater legal measures to deter, detect, and stop those who would cause harm to students; and 

Whereas, It has been suggested that bold initiatives, such as augmenting the District’s staffing to 
provide a second adult in all classrooms would could potentially deter harm to our students while
furthering educational goals of our students; now, therefore, be it 

Resolved, That the Governing Board of the Los Angeles Unified School District instructs the
Superintendent to supervise the development and analysis of a plan to provide sufficient staffing so 
that at least two adults will be present in any classroom with students.  Such plan and analysis shall
include, but not be limited to, sources of funding, which may include, without limitation, expected 
savings on litigation, settlements and awards; and, be it finally 

Resolved further, That such plan shall be delivered to the Board on or prior to January 16, 2015; 

Resolved further, That, in connection with the development of such plan, the Superintendent shall
supervise an assessment and analysis of available data from the Los Angeles Unified School
District, other public school districts, charter schools, and private schools, in order to identify best
practices for increased safety and security of students.  Such assessment and analysis shall include, 
but not be limited to: 

• Times of day and locations of alleged incidents; 
• Whether another adult was present at the time of alleged incidents; 
• The length of time the accused employee had been employed by the relevant district

and assigned to the applicable school; 
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• Any history of complaints against the accused employee; and 
• Data regarding staffing at the school involved (e.g. the numbers of administrators, 

counselors and coordinators). 

In addition, any quantifiable impact of such security-related best practices upon educational
outcome shall be identified; and, be it finally 

Resolved, That such assessment and analysis shall be delivered to the Board within 90 days. 

41. Ms. Ratliff – Assessing Possibilities for Increased School Safety Resources (Res-037-14/15) 
(Noticed November 18, 2014 and Postponed from a Previous Meeting) WITHDRAWN 

Whereas, The Los Angeles Unified School District’s existing policy provides that two Los
Angeles School Police (LASP) officers be stationed at each high school and one LASP officer at
each middle school during school hours; 

Whereas, Due to staffing limitations, not all District middle schools are assigned a dedicated LASP
officer, and some high schools are assigned only one LASP officer; 

Whereas, Students, parents, faculty and staff of some elementary schools in the District have
expressed the desire for LASP officers to be stationed at their schools during school hours; 

Whereas, The District’s elementary schools have been the scenes of crimes, including 
unauthorized actions by District employees that have greatly harmed our students and generated 
enormous financial liabilities for the District; 

Whereas, Different schools throughout the District may have different safety needs and different
preferences regarding the presence of law enforcement officers on campus; and 

Whereas, The safety of students and school personnel is of paramount importance, and the District
should provide schools with access to available tools to deter, detect, and stop those who would 
cause harm to students and school personnel; now, therefore, be it 

Resolved, That the Governing Board of the Los Angeles Unified School District instructs the
Superintendent to supervise the development of a report that presents the District’s annual
expenses over the last five years for litigation, awards, settlements and other costs arising out of
criminal actions that occurred on school campuses during school hours, as well as estimates of the
costs to provide various alternative additional safety resources, including sworn school police
officers, school safety officers and camera systems at all District schools that might opt-in; and, be
it finally 

Resolved, That such report shall be delivered to the Board on or prior to January 16, 2015, so the
Board can evaluate the possibility of giving all schools the option of having an LASP officer and 
or other security measures provided to such school. 
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42. Mr. Zimmer, Ms. García, Ms. Galatzan – Developing Tomorrow’s Teachers through Expanding 
the Paraeducator Career Ladder (Res-033-14/15) (Noticed November 18, 2014)

ADOPTED AS AMENDED 

Whereas, The Los Angeles Unified School District projects hiring a significant number of new
teachers in the coming years; 

Whereas, Enrollment in teacher preparation programs across California has been declining 
steadily, from a high of 77,700 just over a dozen years ago, to fewer than 20,000 in 2012-13; 

Whereas, This decrease in enrollment in teacher preparation programs is compounded by similarly 
declining numbers of teacher credentials issued in high need areas; the California State University 
system, which has traditionally produced about half of the teachers in the state, issued only 5,787 
credentials in 2011-12 compared to the 13,933 that were issued in 2003-04; 

Whereas, There is added value in employing teachers who reflect the changing demographics of
Los Angeles and who are from the community; 

Whereas, There is currently a shortage of bilingual, mathematics, science, and special education 
teachers, and this shortage is expected to grow; 

Whereas, In 2012, the Task Force on Educator Excellence issued the “Greatness by Design” report
which recommended the creation of new pathways into teaching that align the resources of
community colleges and state universities with supports for candidates willing to commit to 
working in high need schools, 

Whereas, Many of the 15,000 paraeducators who assist teachers in classrooms throughout the
District have experience in the communities they serve and many have both the desire and ability 
to become teachers; 

Whereas, Through Paraeducator Career Ladder programs, teachers are certified to the highest
standard, whether they are recent high school graduates, community members, early education 
providers, or active parent volunteers from low-income communities, through innovative
partnerships of community organizations, higher education institutions, and school districts and 
can be educated to teach with techniques that are proven to work for the specific groups they will
be instructing; 

Whereas, Numerous studies attribute the opportunity and achievement gap to a deficit in 
“culturally and linguistically appropriate instruction” (Banks & Banks, 1995; Delpit, 1995;
Haberman, 1995; Howard, 2003; Huerta, 2011; Ladson-Billings, 1995; Nieto, 2000); 

Whereas, “Grow Your Own” programs such as the Paraeducator Career Ladder program are
expanding around the country with the goal of improving the academic achievement of low-
income students. Results of such programs include a high rate of candidates teaching hard-to-fill
positions: bilingual, special education, math or science: 

Whereas, The District’s Paraeducator Career Ladder Program was created in 1994 as a result of a
bargaining agreement with SEIU Local 99 with the goal of supporting the development of a local 
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talent pool from individuals who are working as instructional aides, teacher assistants, and special
education assistants and trainees, and have demonstrated interest in obtaining teaching credentials; 

Whereas, The Paraeducator Career Ladder Program has since provided a vehicle that has
supported and developed thousands of paraeducators in the District; 

Whereas, Currently, the District has teacher academies at Harbor Teacher Preparation Academy, 
Sylmar High School, Bell High School, Jefferson High School, Kennedy High School and 
Hollywood High School, enrolling approximately 2000 students District-wide; 

Whereas, The Harvard University Strategic Data Project (SDP) found that teachers in the District’s
Career Ladder programs have higher effects on student achievement in math than other novices in 
their first year, equivalent to more than one month of additional learning for students; 

Whereas, Results of the District Career Ladder have been impressive, since July 1995, over 3,000 
program participants have been hired as K-12 teachers. These new teachers are 89% minority and 
60% bilingual. Reports from the field indicate that they are generally having success and come to 
the profession with skills that few other new teachers possess. In addition, the five-year retention 
rate as District teachers has been a steady 86 percent; 

Whereas, The available budget for the Career Ladder program has gone from $4,057,520 
combined general and grant funding in 2006-07 to $ 938,549 in 2014-15; 

Whereas, Current tuition reimbursement rates have not been adjusted since the program was first
launched in 1994 at the rates of $7 to $60 per semester unit, and the average semester unit at the
California State University is now $246; and 

Whereas, The SDP also reported that students of National Board Certified Teachers in the District
gained roughly the equivalent of two months of additional instruction in Math and one month in 
English Language Arts, compared with students taught by non-Board certified teachers; and other 
studies have shown that the positive impact of having a National Board Certified Teacher is even 
greater for low-income students (Cavalluzzo, 2004; Goldhaber & Anthony, 2007); now, therefore, 
be it 

Resolved, That the Governing Board of the Los Angeles Unified School District directs the
Superintendent to develop an investment plan to expand the capacity of the existing Career Ladder 
Program, starting July 1, 2015, to support an additional 300 participants, update the rates for 
tuition reimbursement, assure financial support to prepare for and take exams required by teacher 
preparation programs, and provide funding for a staff to recruit and support participants selected 
from current paraprofessionals, high school teaching academy graduates and beyond, and to assure
the success of the Career Ladder and to give salary preference to career ladder teachers; 

Resolved further, That District and Human Resources staff will expand efforts to seek and apply 
for grant funding for the continued expansion of the Career Ladder Program; 

Resolved further, That the Board directs the Superintendent to create a Paraeducator Career Ladder 
Steering Committee to identify the necessary investments needed for mid and long term
sustainability that reports to the Board and is comprised of: 
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• Chief Human Resources Officer 
• LA Compact 
• Labor Partners 
• Personnel Commission, 
• Los Angeles Community College District 
• Consortium of Colleges of Education; 

Resolved further, That the Paraeducator Steering Committee will be tasked with developing a
multi-year implementation and sustainability plan that includes, but is not limited to, the following 
components: 

• Financial Assistance for Paraeducators 
• Access and Outreach 
• Training, Mentorship and Development 
• Worker Retention and Placement 
• Establishing a pipeline from academy programs through full credential 
• Sustained Funding and Scalability; and, be it finally 

Resolved, That the District will work with labor partners to conduct a survey of paraeducators to 
gather data on their current progress toward earning a degree or certification, the challenges or 
barriers they face to completing their professional goals, and the resources that would allow them
to achieve their career goals. 

43. Mr. Zimmer, Dr. Vladovic, Mr. Kayser – Good Food Procurement 2014 (Res-035-14/15) 
(Noticed November 18, 2014) ADOPTED 

Whereas, The Los Angeles Unified School District procures over $100 million annually in food 
and food supplies. The large-scale volume demands include serving over 650,000 meals per day 
and 128 million meals in the 2013-2014 academic year. Subsequently, the purchasing of good food 
is a vital component to providing for the nutritional needs of all children in the District; 

Whereas, More than 80% of students in the District qualify for federal and state meal benefits
through the National School Lunch and Breakfast Programs, the Child and Adult Care Food 
Program, the After School Snack and Supper Program, and the Summer Food Service Program; 

Whereas, In practicing good food procurement methods, the District can support a regional food 
system that is ecologically sound, economically viable, and socially responsible. Thoughtful
purchasing practices throughout the District can nationally impact the creation and availability of a
local, sustainable good food system. In turn, the District has partnered with school districts in New
York, Chicago, Dallas, Miami and Orlando to exchange best practices when it comes to good food 
policies, local procurement, and sound environmental standards; 

Whereas, The District has changed school menus and food procurement contracts to implement the
Institute of Medicine’s school meal nutrition recommendations by approving multi-year contracts
to provide fresh produce, bread, and dairy. Within a thorough list of evaluation criteria, the District 
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incorporated a preference for vendors with a locally sourced produce and dairy plan, using 
components of the Los Angeles Food Policy Council’s definition of good food as a guide;
Whereas, The District has eliminated milk with added sugars and flavoring, incorporated food 
policy motions that set nutritional standards for food authorized for sale at school sites, and 
prohibited the sale of soda in school vending machines, student stores, and cafeterias; 

Whereas, Good food is defined as food that is healthy, affordable, fair, and sustainable. These
foods meet the Dietary Guidelines for Americans, provide freedom from chronic ailment, and are
delicious and safe. All participants in the food supply chain receive fair compensation, fair 
treatment, and are free of exploitation.  Good food is available to purchase for all income levels. 
High quality food is equitable and physically and culturally accessible to all. Food is produced, 
processed, distributed, and recycled locally using the principles of environmental stewardship (in 
terms of water, soil, and pesticide management); 

Whereas, The District adopted the Good Food Procurement resolution in 2012 and has
implemented the Good Food Purchasing Guidelines of the LA Food Policy Council, supporting 
local, sustainable, fair and humane production practices. The commitment has created at least 125 
Los Angeles County jobs and provided economic stability for small local producers. The continued 
implementation of the comprehensive good food program will promote the ongoing leadership of
the District in being a good food leader in our community and nationwide; and 

Whereas, Good food procurement refers to the sourcing and purchasing of food to supply District
foodservice operations; now, therefore, be it, 

Resolved, That the Governing Board of the Los Angeles Unified School District reaffirms its
commitment to the Good Food Procurement resolution (2012) to improve our region’s food system
through the adoption and implementation of the Good Food Purchasing Guidelines, which 
emphasize the following values: 

1. Local Economies- support small and mid-sized agricultural and food processing 
operations within the local area or region. 
2. Environmental Sustainability – source from producers that employ sustainable
production systems that reduce or eliminate synthetic pesticides and fertilizers; avoid the
use of hormones, antibiotics, and genetic engineering; conserve soil and water; protect and 
enhance wildlife habitats and biodiversity; and reduce on-farm energy consumption and 
greenhouse gas emissions. 
3. Valued Workforce – provide safe and healthy working conditions and fair 
compensation for all food chain workers and producers from production to consumption. 
4. Animal Welfare – provide healthy and humane care for livestock. 
5. Nutritional – promote health and well-being by offering generous portions of
vegetables, fruit, and whole grains; reducing salt, added sugars, fats, and oils; and by 
eliminating artificial additives; 

Resolved further, That the Los Angeles Unified School District commits to continue taking the
following steps in support of good food: 

1. As outlined in the Good Food Procuremnt resolution (2012), the District commits to 
annually increasing our procurement of good food to meet multi-year benchmarks at the 
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baseline level or beyond for five value categories- local economies, environmental
sustainability, valued work force, animal welfare, and nutrition;
2. Establish supply chain accountability and traceability system with vendors/distributors to 
verify sourcing commitments, assess current food procurement practices, and compile
assessment results in a progress report; and, be it finally  

Resolved, That the Board directs the Superintendent to commit to the following actions: 

1. Incorporate Good Food Guidelines into Requests for Proposals (RFPs) and contracts for 
food services, where available, including a requirement that poultry RFPs and contracts
should meet antibiotic and hormone-free standards in the Good Food Guidelines;
2. Request that bidders include a plan to meet the Good Food Purchasing Pledge standards
at a five star level in their RFPs;
3. Initiate an assessment of food procurement practices for all approved vendors within six 
months of contract award;
4. Develop and adopt a multi-year action plan with benchmarks to comply with the Good 
Food Procurement resolution (2012) within one year;
5. Provide student and community nutrition education about this resolution and the Good 
Food Purchasing Pledge through extensive internal and external marketing and awareness
campaigns;
6. Direct the District’s Office of Government Relations to advocate Congress to reduce
programmatic waste, include water as a reimbursable meal component, eliminate the
reduced priced category and increase reimbursement rates for California equal to Alaska
and/or Hawaii;
7. Report to the Board annually on implementation progress of the Good Food Procurement
resolution (2012). 

44. Mr. Zimmer – Implementing the Resolution to Promote Healthy Relationships and Prevent Teen 
Dating Violence (Res-038-14/15) (Noticed November 18, 2014) ADOPTED AS AMENDED 

Whereas, Teenage dating violence, sexual assault, and other forms of gender-based violence are
serious and growing problems throughout Los Angeles, California and the nation; 

Whereas, Schools are sites of social-emotional learning, and the Los Angeles Unified School
District is dedicated to improving school climate; 

Whereas, Local, state and national media attention is focused on responding to and preventing 
domestic violence, sexual assault and other forms of gender-based violence in athletics and public
institutions; 

Whereas, While dating, domestic, and sexual violence affect women regardless of their age, teens
and young women are especially vulnerable. Young people age 12 to 19 experience the highest
rates of rape and sexual assault, and people age 18 and 19 experience the highest rates of stalking. 
Add to that the 15.5 million U.S. children who live in families in which partner violence occurred 
at least once in the past year and you have a huge number of young people in this country whose
lives are affected, and sometimes shaped, by violence; 
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Whereas, Approximately one in three adolescent girls in the United States is a victim of physical, 
emotional, or verbal abuse from a dating partner, a figure that far exceeds victimization rates for 
other types of violence affecting youth; 

Whereas, On October 11, 2011 the Governing Board of the Los Angeles Unified School District
unanimously approved the Resolution to Promote Healthy Relationships and Prevent Teen Dating 
Violence at Los Angeles Unified School District calling for the implementation of a District-wide, 
comprehensive response and prevention protocol for dating abuse, which included designating a
District-level Prevention Coordinator and Prevention Liaisons at each school, providing universal
prevention education and professional development, engaging parents, responding to incidents and 
complaints, providing written notice to parents, caregivers, and students, and reviewing and 
assessing dating abuse prevention strategies every three years; 

Whereas, District schools are already working on a site-by-site basis to implement prevention and 
response strategies to dating abuse.  Franklin High School, Burbank Middle School, and 
Nightingale Middle School completed a successful three year pilot project to implement the
resolution, but have had to reduce the programs due to a lack of sustainable funding; and 

Whereas; District schools such as Manual Arts High School, Berendo Middle School, Miguel
Contreras Learning Complex, Young Oak Kim Academy, John Liechty Middle School, Belmont
High School, West Adams High School, and Freemont High School are struggling to maintain 
vital prevention and response efforts through community partnerships and private, short-term
grants; now, therefore, be it 

Resolved, That the Governing Board of the Los Angeles Unified School District directs the
Superintendent to fund and implement the Resolution to Promote Healthy Relationships and 
Prevent Teen Dating Violence and to report to the Board by the end of February 2015 on a funding 
and implementation plan that includes strategies for both immediate implementation and long term
sustainability for the programs identified in the resolution. 

45. Ms. García, Mr. Zimmer, Dr. McKenna - Uniting Families and Strengthening America (Res-041-
14/15) (Noticed December 2, 2014) ADOPTED 

Whereas, The Los Angeles Unified School District has the responsibility to protect the educational
rights of all children and serve those who comply with laws that mandate compulsory education; 

Whereas, Our success as a District depends on students that are ready to learn, families that
encourage learning outside of the classroom, educators and support staff with high expectations of
success, and a community that demands 100 percent graduation; 

Whereas, The District embraces all students and families, regardless of citizenship, on their quest
for the American dream; 

Whereas, Like education, citizenship is an important symbol of full membership and participation 
in society that should be encouraged, not barred; 
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Whereas, When the Deferred Action for Childhood Arrivals (DACA) program was initiated, the
District responded to the call with solutions to improve records systems, and support for current
and former students to obtain their school transcripts; 

Whereas, The District launched the Student Enrollment and Placement Assistance (SEPA) Center 
to facilitate enrollment and adaptation to newly arriving immigrant students to District schools;
Whereas, Partner organizations have held many DACA informational workshops across the
District, educating hundreds of students and families that would qualify for the program;
Whereas, Labor, community and faith based organizations continue to band together to stand as 
one to provide these children and their families dignity and justice; 

Whereas, Our District family of students, parents, teachers, educators, and support staff continue to 
assist in the dissemination of information and resources for our impacted families and stand ready 
to assist with President Obama’s most recent action; 

Whereas, Students should not be punished for their immigration status.  Instead, they should be 
given recognition for their sacrifice, hard work, and determination; 

Whereas, President Obama’s executive action to address this immigration crisis, including the
expansion of DACA, the opportunity for work permits, and reducing the likelihood for family 
separations, will benefit many District families; 

Whereas, This executive action is a victory for a broad coalition of immigrant rights, labor, and 
student activists, like our DREAMers, across the nation and here in Los Angeles - the epicenter of 
the immigrant rights movement; 

Whereas, Our District will be ready once again to help eligible students and their families; 

Whereas, Immigration is a federal responsibility and a comprehensive approach to solve our 
broken immigration system would strengthen our District and the economy of our country and 
allow aspiring citizens to make an even greater contribution to our communities; 

Whereas, The executive action is a step in the right direction and we continue to require a
permanent Comprehensive Immigration Reform solution from Congress; 

Whereas, We hope to see the day when the children we welcome in the District will be equally 
embraced in our society and that the lessons we teach in our classrooms about equality, inclusion, 
and tolerance no longer contradict the laws that govern our country; now, therefore, be it 

Resolved, That the Governing Board of the Los Angeles Unified School District stands in 
solidarity with President Obama’s executive action on immigration reform and encourages
subsequent measures that will involve even more families in relief from deportation; 

Resolved further, That the Board exhorts Congress to pass a permanent solution to fix our broken 
immigration system; 

Resolved further, That the Board embraces the opportunity to work with the federal government
and partner organizations to coordinate and collaborate as it relates to this executive action; 
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Resolved further, That the Superintendent prepare all options to assist eligible students and their 
families for President Obama’s executive action on immigration when the application and 
guidelines are released by United States Citizenship and Immigration Services; 

Resolved further, That the Board requests that the Superintendent work with the Office of
Instruction and the Student Involvement Development and Empowerment Unit to develop a plan 
for engaging high school students to become a volunteer force to assist families and eligible
applicants in the information and application process around the executive action; and, be it finally 

Resolved, That a copy of this resolution be sent to each member of Congress. 

Board Member Resolutions For Initial Announcement 

46. Mr. Zimmer - Investing Strategically in Expanding K-12 Dual Language Instructional Pathways
(Res-040-14/15) FOR ACTION JANUARY 13, 2014 

Whereas, The Governing Board of the Los Angeles Unified School District approved the
resolution “Commitment to Prepare Students for a Multilingual Global Economy” on February 12, 
2013; 

Whereas, This resolution called for the creation of a committee tasked with identifying the
resources need to grow enrollment in dual language programs; 

Whereas, The committee produced a report detailing recommendations and investments needed to 
address the goals of the resolution; 

Whereas, District staff has made significant progress addressing the recommendations in the
report, including many related to investing in and operationalizing diverse recruiting strategies, 
developing comprehensive professional development plans for teachers in dual language
programs, determining and funding the use of external assessment instruments for less commonly 
taught languages, and developing comprehensive outreach and retention strategies; now, therefore, 
be it 

Resolved, That the Governing Board of the Los Angeles Unified School District directs the
Superintendent to prepare a strategic investment plan to address the short-, mid- and long-term
goals of creating K-12 dual immersion instructional pathways in the District, as per the
recommendations of the committee including, but not limited to: 

1. Allocating resources to schools to allow a lower norm of 24 students per teacher in grades
4 and 5; 

2. Providing curriculum specialists to oversee, support and guide curriculum design and 
professional development at dual language schools; 

3. Provide support and incentives to the current pool of teachers and substitutes who are
seeking Bilingual, Crosscultural, Language and Academic Development (BCLAD) 
certificates or need training, and maintain and expand paraprofessional career ladder for 
BCLAD candidates; 
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4. Provide school level planning time for dual language teachers; 
5. Incentives to create K-12 dual immersion instructional pathways in every Board District;

and, be it finally 

Resolved, That the Board requests the Superintendent report back on this plan by the February 10, 
2014 meeting of the Board. 

Miscellaneous Business 

Correspondence and Petitions 

47. Report of Correspondence (0046-14/15) APPROVED BY CONSENT VOTE 

Minutes for Board Approval (0045-14/15) APPROVED BY CONSENT VOTE 

48. 10 a.m., Special Board Meeting, January 17, 2012 
10 a.m., Annual Board Meeting, July 2, 2012 

New Business for Action (Continued) 

49. Board of Education Report No. 128 – 14/15 ADOPTED BY CONSENT VOTE 
Office of the Superintendent
(Amendment to the Information Technology Strategic Execution Plan to Update the Common 
Core Technology Project)  Recommends approval of an amendment to the Information 
Technology Strategic Execution Plan to approve the allocation of an additional $13 million of
bond funds to the Common Core Technology Project. 

Announcements 

Public Comment 

Adjournment 
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Please note that the Board of Education may consider at this meeting any item referred from a Board Meeting
five calendar days prior to this meeting (Education Code 54954.2(b)(3)). 

The Board of Education may also refer any item on this Order of Business for the consideration of a
committee or meeting of the Board of Education, which meets on the Thursday immediately after this meeting. 

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the Board Secretariat in
person or by calling (213) 241-7002. 

Individuals wishing to speak at a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers 
must sign up prior to the item being acted upon by the Board. Speakers should plan to arrive early as items with no speakers may be acted on

at the beginning of the meeting. 

If you or your organization is seeking to influence an agreement, policy, site selection or any other LAUSD decision, registration may be
required under the District's Lobbying Disclosure Code. Please visit www.lausd.net/ethics to determine if you need to register or call (213)

241-3330. 

Materials related to an item on this Order of Business distributed to the Board of Education are available for public inspection at the Security
Desk on the first floor of the Administrative Headquarters, and at:

http://laschoolboard.org/12-09-14RegBd 

Items circulated after the initial distribution of materials are available for inspection at the Security Desk. 
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Appendix E – Schools Operated by Applicant 

Documents to Support the Operation of CWC 2 (Silver Lake)* 

*Note that CWC 2 changed its name to CWC Silver Lake in the 2017-18 school year. 

List of Documents 

LAUSD approval letter, renewing Citizens of the World 2 through June 30, 2022 

November 15, 2016 LAUSD Board Meeting/Page 1 of Board Agenda renews CWC 2 

CWC 2 (Silver Lake) Renewal Petition (2017-2022) 

May 1, 2018 LAUSD Board Meeting Minutes/Page 2, Item 8 approves school to increase 
enrollment capacity to amount listed in proposal* 

*Please note that Item 7, listed above within the May 1, 2018 Board minutes restructured the 
CWC Hollywood charter to serve TK-5 with 520 students, consistent with this proposal; since 
this Board meeting, CWC Hollywood was renewed with the same grade levels and number of 

students 



MICHELLE KING 
Superintendent of Schools 

Dr. FRANCES GIPSON 
Chief Academic Officer 
Division of Instruction 

 
 
 
 

 

 

 

 

       

 

 

 

 

  

 

 

    

    

 

  

   

    

      

 

 

     

    

  

 

 

 

 
  

 

 

 

  

     

     

     

 
 

 
   

 

 
   

   

 

 
    

  
 

  
    

 

LOS ANGELES UNIFIED SCHOOL DISTRICT 

CHARTER SCHOOLS DIVISION 
333 South Beaudry Avenue, 20

th 
Floor, Los Angeles, CA 90017 

Office: (213) 241-0399 ♦ Prop. 39: (213) 241-5130 ♦ Fax: (213) 241-2054 

JOSÉ COLE-GUTIÉRREZ 
Director, Charter Schools Division 

November 22, 2016 

Mark Kleger-Heine, Lead Petitioner Sent via Email 

Citizens of the World 2 

221 S. Juanita Ave. 

Los Angeles, CA 90004 

Dear Mr. Kleger-Heine: 

Congratulations! On November 15, 2016, the Los Angeles Unified School District Board of 

Education voted to renew the Citizens of the World 2 charter for 5 years, beginning July 1, 2017, 

until June 30, 2022, to serve 912 students in grades TK-8 in each year of the charter term. 

We, the LAUSD Charter Schools Division, look forward to continuing to work with you 

throughout the term of the charter. You have already been assigned an administrator from our 

office, who will continue to keep in close contact with you in order to perform our state-mandated 

oversight duties. If this assignment should change, we will notify you of the change and provide 

contact information for your new administrator. 

Again, we congratulate your accomplishment and offer our best wishes as you continue to serve 

the students at your school and move forward the work of providing an excellent educational 

opportunity for all students.    

Sincerely, 

José Cole-Gutiérrez 

Director 

C: Dr. Robert Perry, Administrative Coordinator 

Dr. Joyce Johnson, Senior Coordinator 

Dana Edlis, Specialist 



    

    

  

 

 

     

 

  

 

 

 

 

  

 

 

 

            

             

 

   

 

      

  

 

 

 

 

  

 

     

  

   

   

  

 

       

  

  

    

 

 

 

 

       

  

 

    

 

 

 

BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 

Governing Board of the Los Angeles Unified School District 

SPECIAL MEETING STAMPED ORDER OF BUSINESS 

333 South Beaudry Avenue, Board Room 

5 p.m., Tuesday, November 15, 2016 

Roll Call 

Pledge of Allegiance 

Consent Items 

Items for action below assigned by the Board at the meeting to be adopted by a single vote.  Any item may 

be pulled off of consent for further discussion by any Board Member at any time before action is taken. 

Old Business for Action 

1. Board of Education Report No. 061 – 16/17 ADOPTED BY CONSENT VOTE 
Charter Schools Division 

(Proposed Material Revision of the Charter for Westside Innovative School House Charter 

Middle to Add Grades TK-6 by Merging with Westside Innovative School House)  Recommends 

approval of the material revision of the charter for Westside Innovative School House Charter 

Middle to add grades TK-6 by merging with Westside Innovative School House. 

New Business for Action 

2. Board of Education Report No. 214-16/17 ADOPTED BY CONSENT VOTE 
Charter Schools Division 

(Charter Petition for Crete Academy)  Recommends approval of the charter for Crete Academy 

for 5 years to serve up to 363 students in grades TK-6 by the end of the charter term at the school 

to be located in the Athens or Vermont Vista areas of Los Angeles. 

3. Board of Education Report No. 216 – 16/17 ADOPTED BY CONSENT VOTE 
Charter Schools Division 

(Renewal Petition for Citizens of the World 2)  Recommends the approval of the renewal of the 

charter for Citizens of the World 2 for 5 years to serve up to 912 students in grades TK-8 at the 

school located on one private site (221 S. Juanita Ave. in Los Angeles) and three co-located sites 

(Grant Elementary School, Lockwood Avenue Elementary School, and Ramona Elementary 

School). 

4. Board of Education Report No. 217 – 16/17 ADOPTED BY CONSENT VOTE 
Charter Schools Division 

(Renewal Petition for Downtown Value School)  Recommends the approval of the renewal of the 

charter for Downtown Value School for 5 years to serve up to 465 students in grades TK-8 at the 

school located at 950 W. Washington Blvd. in Los Angeles. 
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5. Board of Education Report No. 215-16/17 ADOPTED BY CONSENT VOTE 
Charter Schools Division 

(Charter Petition for KIPP Corazón Academy)  Recommends approval of the charter for KIPP 

Corazón Academy for 5 years to serve up to 240 students in grades K-1 in the first term of their 

proposed K-8 charter school to be located in the 90255 zip code area of Los Angeles. 

6. Board of Education Report No. 218 – 16/17 ADOPTED BY CONSENT VOTE 
Charter Schools Division 

(Renewal Petition for KIPP Philosophers Academy) Recommends the approval of the renewal 

of the charter KIPP Philosophers Academy for 5 years to serve up to 450 students in grades 5-8 

at the school located at 8300 S. Central Ave. and 706 E. Manchester Ave., both in Los Angeles. 

7. Board of Education Report No. 219 – 16/17 ADOPTED BY CONSENT VOTE 
Charter Schools Division 

(Renewal Petition for KIPP Scholar Academy)  Recommends the approval of the renewal of the 

charter for KIPP Scholar Academy for 5 years to serve up to 450 students in grades 5-8 at the 

school located at 1722 & 1729 W. Martin Luther King Jr. Blvd. in Los Angeles. 

8. Board of Education Report No. 220 – 16/17 ADOPTED BY CONSENT VOTE 
Charter Schools Division 

(Renewal Petition for KIPP Sol Academy)  Recommends the approval of the renewal of the 

charter for KIPP Sol Academy for 5 years to serve up to 485 students in grades 5-8 at the school 

located at 4800 E. Cesar Chavez Ave. in Los Angeles. 

9. Board of Education Report No. 221 – 16/17 ADOPTED 
Charter Schools Division 

(Renewal Petition for Los Angeles Leadership Academy)  Recommends the approval of the 

renewal of the charter for Los Angeles Leadership Academy for 5 years to serve up to 550 

students in grades 6-12 at the school located at 234 E. Avenue 33 and 2670 Griffin Ave., both in 

Los Angeles. 

Public Hearings 

10. Charter Petitions for Public Hearing (049-16/17) PUBLIC HEARING STATEMENT READ 

Center for Advanced Learning 

Consideration of the level of support for start-up independent charter renewal petition requesting 

a 5- year term to serve 360 students in grades TK-5 at the school located at 4016 S. Central Ave. 

in Los Angeles. 

Discovery Charter Preparatory School 2 

Consideration of the level of support for a start-up independent charter renewal petition 

requesting a 5- year term to serve 425 students in grades 9-12 at the school located  at 13570 

Eldridge Ave. in Sylmar. 

New West Charter School 

Consideration of the level of support for a start-up independent charter renewal petition 

requesting a 5- year term to serve 875 students in grades 6-12 at the school located at 1905 

Armacost Ave. and 11625 Pico Blvd., both in Los Angeles. 
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Stella Elementary Charter Academy 

Consideration of the level of support for a start-up independent new charter petition requesting a 

5- year term to serve 479 students in grades TK-4 with a proposed location of 5100 Coliseum 

Street in Los Angeles. 

USC Hybrid High 

Consideration of the level of support for a start-up independent charter renewal petition 

requesting a 5- year term to serve 500 students in grades 9-12 with a proposed location of 

350 S. Figueroa Street, Ste. 100 in Los Angeles. 

View Park Preparatory Accelerated Charter Middle School 

Consideration of the level of support for a start-up independent charter renewal petition 

requesting a 5- year term to serve 450 students in grades 6-8 with a proposed location of 

5311 Crenshaw Blvd. in Los Angeles. 

Board Member Resolutions for Action 

11. Ms. Garcia, Mr. Zimmer, Dr. Rodriguez - In the Pursuit of Life, Liberty, and Happiness: 

Embracing Education as a Pillar to Democratic Progress (Res-043-16/17) (Waiver of Board Rule 

72) 

ADOPTED AS AMENDED 
Whereas, The Declaration of Independence of the United States of America recognizes every 

individual’s right to life, liberty, and the pursuit of happiness; 

Whereas, The Preamble of the Constitution of the United States of America commences with 

“We the People” without regard to any socio-economic indicator and the Bill of Rights, as 

amendments to our Constitution, have aided in cementing demand for inclusivity as we work 

towards a more perfect union; 

Whereas, The United States of America was built by diverse peoples, both native and immigrant 

alike; 

Whereas, The right to vote is an integral part of our American democracy; 

Whereas, Education has played a critical role in furthering tolerance and strengthening our 

republic; 

Whereas, On November 8, 2016, voters in California and across the nation participated in the 

democratic process by casting votes; 

Whereas, California voters during the 2016 General election expressed support for public 

schools by strengthening funding sources through Proposition 55, modernizing school facilities 

through Proposition 51, and embracing bilingual education through Proposition 58; 

Whereas, Los Angeles is ranked amongst one of the most ethnically diverse cities in the world; 

Whereas, Almost 100 different languages are spoken in Los Angeles Unified School District 

schools including, Spanish, Armenian, Korean, Tagalog, Cantonese, Arabic, Vietnamese, and 

Russian; 
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Whereas, 74% of students in Los Angeles are of Latino descent, more than 91% are students of 

color, and more than 84% of students qualify for free and reduced lunch, who partner with an 

equally diverse staff; 

Whereas, The District has made progress towards a bold goal of 100% graduation by 

implementing solutions that embrace the strengths of our students and their families such as 

Breakfast in the Classroom, School Climate Bill of Rights, ending suspensions based on willful 

defiance, the English Language Learner Master Plan, leading the way with the implementation of 

a $15 dollar minimum wage, and working with community partners to build new schools to help 

end overcrowding and forced busing in Los Angeles; 

Whereas, The national presidential election has resulted in thousands of students and families in 

Los Angeles expressing their views; and 

Whereas, Thousands of youth have stood in unity with each other, with our community, and with 

the principles of our nation; now, therefore, be it, 

Resolved, That the Governing Board of the Los Angeles Unified School District directs the 

Superintendent to provide the necessary outlets for expression, learning, communication, and 

information by the District family community, which may include: 

 Programs, discussions, presenters, articles, and persons that reflect the diversity of our 
schools and embraces our values as a multicultural and multilingual community; 

 A day of understanding across the District which will encourage students, families, 

staff, and community partners to explore student and individual rights, the history 

of civics and coalition building, as well as the struggle to make progress in light of 

adversity, empowering and recognizing the importance of student leadership and 

activism; 

 A dedicated web page or hotline so that any member can reach out for assistance, 

clarification, or understanding; 

 Activities determined by the school site; 

Resolved further, That the Governing Board of the Los Angeles Unified School District will 

submit a joint letter, along with the Superintendent, as well as any District students, families, 

staff, and community partners who would like to be added as signatories, affirming the that 
American ideals that are celebrated in Los Angeles addressed to the President-elect culture 
contains a number of core ideals and values that include liberty, equality, democracy, individualism, equity, 
unity, and diversity and we will continue to celebrate them; 

Resolved further, That the Board reaffirm the authority of the Superintendent to continue to 

protect the data and identities of any student, family member, or school employee who may be 

adversely affected by any future policies or executive action that results in the collection of any 

personally identifiable information to the fullest extent provided by the law; 

Resolved further, That the Board reaffirms its support for every individual embracing education 

and that L.A. Unified campuses will continue to serve as safe zones and resource centers for 

students and families threatened by immigration enforcement or discrimination to the fullest extent 
provided by the law; and, be it finally 
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Resolved, That the Board remain focused on our goal of 100% graduation so that every child has 

the opportunity to thrive. 

Announcements 

Adjournment 

Please note that the Board of Education may consider at this meeting any item referred from a Board Meeting 

five calendar days prior to this meeting (Education Code 54954.2(b)(3)). 

The Board of Education may also refer any item on this Order of Business for the consideration of a 

committee or meeting of the Board of Education, which meets on the Thursday immediately after this meeting. 

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the Board Secretariat in person or by calling 

(213) 241-7002. 

Individuals wishing to speak at a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers must sign up 
prior to the item being acted upon by the Board. Speakers should plan to arrive early as items with no speakers may be acted on at the beginning of the 

meeting. 

If you or your organization is seeking to influence an agreement, policy, site selection or any other LAUSD decision, registration may be required under the 

District's Lobbying Disclosure Code. Please visit http://ethics.lausd.net/ to determine if you need to register or call (213) 241-3330. 

Materials related to an item on this Order of Business distributed to the Board of Education are available for public inspection at the Security Desk on the 

first floor of the Administrative Headquarters, and at: 

http://laschoolboard.org/11-15-16SpclBd 

Items circulated after the initial distribution of materials are available for inspection at the Security Desk. 
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Citizens of the World 2 (also referred to herein as “CWC 2” or “Charter School”) shall: 

 Be nonsectarian in its programs, admission policies, employment practices, and all other 

operations. (California Education Code (hereinafter “Ed. Code”) § 47605(d)(1).) 

 Not charge tuition. (Ed. Code § 47605(d)(1).) 

 Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 

expression, nationality, race or ethnicity, religion, sexual orientation, or any other 

characteristic that is contained in the definition of hate crimes set forth in section 422.55 of 

the Penal Code. (Ed. Code § 47605(d)(1).) 

 Except as provided in Education Code section 47605(d)(2), admission to a charter school 

shall not be determined according to the place of residence of the pupil, or of his or her 

parent or legal guardian, within this state, except that an existing public school converting 

partially or entirely to a charter school under this part shall adopt and maintain a policy 

giving admission preference to pupils who reside within the former attendance area of that 

school. (Ed. Code § 47605(d)(1).) 

 Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 

 Except for existing pupils of Charter School, determine attendance by a public random 

drawing if the number of pupils who wish to attend Charter School exceeds Charter School’s 
capacity. Preference shall be extended to pupils currently attending Charter School and 

pupils who reside in the Los Angeles Unified School District (also referred to herein as “LAUSD” 

and “District”). (Ed. Code § 47605(d)(2)(B).) 

 If a pupil is expelled or leaves Charter School without graduating or completing the school 

year for any reason, Charter School shall notify the superintendent of the school District of 

the pupil’s last known address within 30 days, and shall, upon request, provide that school 
District with a copy of the cumulative record of the pupil, including a transcript of grades or 

report card, and health information. (Ed. Code § 47605(d)(3).) 

 Meet all statewide standards and conduct the pupil assessments required pursuant to 

Education Code sections 60605 and 60851 and any other statewide standards authorized in 

statute or pupil assessments applicable to pupils in non-charter public schools. (Ed. Code § 

47605(c)(1).) 

 Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers 

regarding the school’s educational programs. (Ed. Code § 47605(c)(2).) 

Charter School hereby declares that Charter School, operated by or as its nonprofit public 

benefit corporation, is and shall be the exclusive public school employer of Charter School’s 
employees for the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 

(commencing with Section 3540) of Division 4 of Title I of the Government Code. Charter School 

shall comply with all provisions of the EERA and shall act independently from LAUSD for collective 

bargaining purposes. In accordance with the EERA, employees may join and be represented by 

an organization of their choice for collective bargaining purposes. 
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NOTE: This Charter contains specific “District Required Language” (DRL), including the 

Assurances, Affirmations, and Declarations above. The DRL should be highlighted in gray within 

each Charter element or section. The final section of the Charter provides a consolidated 

addendum of the DRL. This intentional redundancy facilitates efficient charter petition review 

while ensuring ready access to the DRL for any given section of the Charter. To the extent that 

any inconsistency may exist between any provision contained within the body of the Charter 

and the DRL contained in the addendum, the provisions of the DRL addendum shall control. 
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ELEMENT 1: DESCRIPTION OF THE EDUCATIONAL PROGRAM 

“The educational program of the charter school, designed, among other things, to identify those 

whom the charter school is attempting to educate, what it means to be an “educated person” in 
the 21st century, and how learning best occurs. The goals identified in that program shall include 

the objective of enabling pupils to become self-motivated, competent, and lifelong learners.” 

(Ed. Code § 47605(b)(5)(A)(i).) 

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified 

pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of 

Section 52060, that apply for the grade levels served, or the nature of the program operated, by 

the charter school, and specific annual actions to achieve those goals. A charter petition may 

identify additional school priorities, the goals for the school priorities, and the specific annual 

actions to achieve those goals.” (Ed. Code § 47605(b)(5)(A)(ii).) 

“If the proposed charter school will serve high school pupils, a description of the manner in 

which the charter school will inform parents about the transferability of courses to other public 

high schools and the eligibility of courses to meet college entrance requirements. Courses 

offered by the charter school that are accredited by the Western Association of Schools and 

Colleges may be considered transferable and courses approved by the University of California 

or the California State University as creditable under the “A” to “G” admissions criteria may be 

considered to meet college entrance requirements.” (Ed. Code § 47605(b)(5)(A)(iii).) 

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP) 

Charter School acknowledges and agrees that it must comply with all applicable laws and 

regulations related to AB 97 (Local Control Funding Formula), as they may be amended from 

time to time, which include the requirement that Charter School shall annually submit a Local 

Control and Accountability Plan (LCAP)/annual update to the Los Angeles County 

Superintendent of Schools and the Charter Schools Division (CSD) on or before July 1. In 

accordance with Education Code sections 47604.33 and 47606.5, Charter School shall annually 

update its goals and annual actions to achieve those goals identified in the charter pursuant to 

Education Code section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan 

template adopted by the State Board of Education, as it may be changed from time to time. 

Charter School shall comply with all requirements of Education Code section 47606.5, including 

but not limited to the requirement that Charter School “shall consult with teachers, principals, 
administrators, other school personnel, parents, and pupils in developing the annual update.” 

(Ed. Code § 47606.5(e).) 

ACADEMIC CALENDAR AND SCHEDULES 

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in 

Education Code section 47612.5, and the number of school days required by CALIFORNIA 

CODE OF REGULATIONS, title 5, section 11960. 

MATHEMATICS PLACEMENT 

Charter School shall comply with all applicable requirements of the California Mathematics 

Placement Act of 2015. 

https://47604.33
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TRANSITIONAL KINDERGARTEN 

Charter School shall comply with all applicable requirements regarding transitional kindergarten. 

For purposes of admission to Charter School, transitional kindergarten shall be considered a part 

of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School 

shall be considered existing students of Charter School for purposes of Charter School’s 
admissions, enrollment, and lottery. 

HIGH SCHOOL EXIT EXAMINATION 

Charter School shall comply with the requirements of Education Code sections 60851.5 and 

60851.6. 

WASC ACCREDITATION 

If Charter School serves students in grades 9-12, before Charter School graduates its first class of 

students, Charter School shall obtain, and thereafter maintain, Western Association of Schools 

and Colleges (WASC) accreditation. 

ENGLISH LEARNERS 

Charter School shall identify potential English Learners (ELs) in a timely manner in accordance 

with all applicable legal requirements. Charter School must provide all English Learners with an 

effective English language acquisition program that also affords meaningful and equitable 

access to Charter School’s academic core curriculum. Instructional plans for English Learners 

must be (1) based on sound educational theory; (2) adequately supported with trained 

teachers and appropriate materials and resources; and (3) periodically evaluated to make sure 

the program is successful and modified when the program is not successful. 

On an annual basis (on or about October 1), Charter School shall submit a certification to the 

LAUSD Charter Schools Division (CSD) that certifies that Charter School has adopted and is 

implementing either the LAUSD English Learner Master Plan or Charter School’s own English 

Learner Master Plan. If Charter School chooses to implement its own EL plan, the plan shall 

include, but is not limited to, the following: 

 How English Learners’ needs will be identified 
 What services will be offered 

 How, where, and by whom the services will be provided 

 How Charter School will evaluate its EL program each year, and how the results of this 

evaluation will be used to improve the program, including the provision of EL services 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the 

effectiveness of its EL program. Upon request, Charter School shall provide a copy of its current 

EL Master Plan to the CSD. 

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 

requirements. 

Charter School shall reclassify English Learners in accordance with federal and state 

requirements. 
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Charter School shall provide parent outreach services and meaningfully inform parents with 

limited English proficiency of important information regarding Charter School matters to the 

same extent as other parents. 

STUDENTS WITH DISABILITIES 

Federal Law Compliance 

Charter School shall adhere to all provisions of federal law related to students with disabilities 

including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the Americans 

with Disabilities Act of 1990, and the Individuals with Disabilities Education Improvement Act of 

2004. 

Special Education Program 

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be 

denied, directly or indirectly, admission due to a disability or to Charter School’s inability to 

provide necessary services. Charter School acknowledges that policies and procedures are in 

place to ensure the recruitment, enrollment, service, and retention of students with disabilities at 

LAUSD-authorized charter schools, including Charter School. 

Prior to LAUSD Board of Education approval, Charter School shall execute a Memorandum of 

Understanding (“MOU”) by and between LAUSD and Charter School regarding the provision 

and funding of special education services consistent with the requirements of the LAUSD Special 

Education Local Plan Area (“SELPA”) Local Plan for Special Education. 

SELPA Reorganization 

The Los Angeles Unified School District is approved to operate as a single-District SELPA under the 

provisions of Education Code section 56195.1(a). As a single-District SELPA, the District has 

created two charter school sections (District-operated Programs and Charter-operated 

Programs) under the administration of one single Administrative Unit pursuant to a reorganization 

plan approved by the Board of Education on January 4, 2011 (149/10-11). Full implementation of 

the reorganized LAUSD SELPA commenced in the 2013-2014 school year requiring all District-

authorized charter schools to elect one of the three options available under the LAUSD SELPA. 

Prior to an option election, all District-authorized charter schools were required to participate as 

a school of the District under the District-Operated Programs Unit. Prior to the beginning of the 

2013-2014 school year, all District-authorized charter schools, other than those that had 

previously executed an Option 3 Memorandum of Understanding (“MOU”), were required to 
execute a new MOU setting forth the LAUSD SELPA option election for the remainder of the 

charter petition term. The Charter-operated Program schools do not have LEA status for the 

purposes of special education but will function in a similar role in that each charter school will be 

responsible for all special education requirements, including but not limited to services, 

placement, due process, related services, special education classes, and special education 

supports. Charter schools that have elected to participate in a District-operated programs 

option may apply for membership in the Charter-operated Program section of the SELPA. 

Charter schools accepted for participation in the Charter-operated Programs section receive 

support from a Special Education Director for the Charter-operated Programs. 

Modified Consent Decree Requirements 

All charter schools approved by the LAUSD Board of Education are bound by and must adhere 

to the terms, conditions and requirements of the Chanda Smith Modified Consent Decree 

(“MCD”) and other court orders imposed upon the District pertaining to special education. The 

MCD is a consent decree entered in a federal court class action lawsuit initially brought on 

behalf of students with disabilities in LAUSD. It is an agreement of the parties approved by the 
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federal court and monitored by a court-appointed independent monitor. The MCD includes 

nineteen statistically measureable outcomes and facilities obligations that the District has to 

achieve to disengage from the MCD and federal court oversight. All charter schools are 

required to use the District’s Special Education Policies and Procedures Manual and Welligent, 

the District-wide web-based software system used for online Individualized Education Programs 

(“IEPs”) and tracking of related services provided to students during the course of their 

education. 

As part of fulfilling the District’s obligations under the MCD, student level data requests from 

District-operated and Charter-operated charter schools are made on a regular basis. The 

requested data must be submitted in the Office of the Independent Monitor’s (“OIM”) required 

format in accordance with the OIM’s required timelines and as follows: 

● End of Year Suspension 

District ID, CSIS ID, last name, first name, date of birth, gender, grade, date of suspension, 

number of days suspended, and reason for suspension. 

● Statewide Assessment Data 

The standard file including District ID. 

● Norm day 

District ID, CSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local District for all students enrolled on norm day. 

● CBEDS 

● All Students enrolled as of December 1 of each school year 

District ID, CSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local District for all students enrolled on norm day. 

● Dropout 

District ID, CSIS ID, last name, first name, middle name, date of birth, grade, last location, 

school name and local District 

● Monthly SESAC and Suspension data 

● Graduation roster from all charter schools with 12th grade students with disabilities 

The MCD requires charter schools to implement the District’s integrated student information 
system, which is currently referred to as My Integrated Student Information System (MiSiS). MiSiS is 

a suite of applications which is designed to capture all District student data. All charter schools 

are required to utilize MiSiS directly or interface with MiSiS via a web based Application 

Programming Interface (API) in compliance with the requirements of the MCD and applicable 

timelines. Upon charter school full utilization of MiSiS either directly or via a web based API, the list 

of required data above will automatically be captured within MiSiS. 
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GENERAL INFORMATION 

GENERAL  INFORMATION  

  The contact person for Charter School is:  Mark  Kleger-Heine, Executive 

Director  

  The contact address for Charter School is:  221 S. Juanita  Ave.  

Los Angeles, CA 90004  

  The contact phone number for Charter School is:  (323) 462-2840  

  The proposed address  or ZIP Code of the target  4345  Lockwood Ave.  

community to be served by Charter School is:  Los Angeles, CA 90029  

 

1133 N Mariposa Ave.  

Los Angeles, CA 90029  

 

1530 Wilton Place  

Los Angeles, CA 90028  

 

221 S. Juanita  Ave.  

Los Angeles, CA 90004  

  This location  is in LAUSD Board District:  Districts 5 and 2  

  This location  is in LAUSD Educational Service Center:  West  and Central  

  The grade configuration  of Charter School is:  TK-8  

  The number of students in the first year will be:  912  

  The grade level(s) of the students in  the first year  
TK-8  

will be:  

  Charter School’s scheduled first  day of  instruction  in 2017- Approximately  August 22,  

2018 is:  2017  

  The enrollment capacity  is: (Enrollment capacity is defined 

as all students who are enrolled in Charter School  912  

regardless  of student residency).  

  The type of instructional  calendar (e.g. traditional/year-
Traditional/Single Track  

round, single track/multi-track, extended day/year)  will be:  

  The bell schedule for Charter School  will be:  TK  - K: 8:45am-3:30pm  

1:  8:30am-3:15pm  

2-3: 8:15am-3:00pm  

4-5: 8:15am-3:15pm  

6th-8th: 8:00am-3:40pm  

 

Shortened days will be:  

TK-K:  8:45am-1:15pm  

1:  8:30am-1:00pm  

2-5:  8:15am-1:15pm  

6th-8th: 8:00am-1:30pm  

  The term of  this charter shall be from:   July 1, 2017  to June 30, 2022  

 

  



 

 

 

 

  

      

 

        

 

 

    

 

  

   

  

   

 

 

 

  

 

       

 

        

  

 

    

  

   

 

  

 

 

 

     

  

  

 

 

 

 
 

   

 
   

    

    

                                                      
 
               

           

            

         

      

-

Citizens of the World 2 p. 14 

Renewal Petition for a Five-Year Term 

COMMUNITY NEED FOR PROPOSED CHARTER SCHOOL 

The mission of CWC 2 is to create a high-achieving public school for a diverse community of 

students, developing their abilities, confidence, and sense of responsibility for themselves and 

their community. 

We believe that in today’s society, children grow into strong critical and creative thinkers when 

they have the opportunity to learn alongside others with diverse backgrounds and perspectives. 

Kids can only reach this potential by learning to manage themselves while thoughtfully and 

productively working with others across differences to better understand the broader world. We 

see every day the challenges our communities face in how people work across real or 

perceived differences. CWC 2 represents the diverse makeup of the communities we serve, and 

we are proud to be part of the first national school network in the country that focuses on 

educating economically and racially diverse students. 

We also believe that while our world and communities have changed, many of our schools have 

not, rendering even the “best” ones today obsolete. Both our instructional approach and our 

school composition address the needs of the 21st century and beyond. 

SCHOOL PERFORMANCE OVER THE LAST FOUR YEARS 

ACADEMIC PERFORMANCE DATA AND OTHER ABSOLUTE AND COMPARATIVE 

PERFORMANCE INDICATORS 

In the last four years of the current charter term, CWC 2 has demonstrated consistently high 

academic achievement evidencing that it has and will continue to meet the needs of the 

community it serves. CWC 2 provides a compelling option for families seeking quality schools in 

the Los Angeles community by providing a constructivist educational program, individualized 

and differentiated instruction, in-depth social emotional learning, high degrees of parent 

engagement, and a student population that is uniquely diverse. 

Measures of Success 

CWC 2 is proud to have achieved strong academic performance over its initial four (4) years of 

operation. The school’s academic performance is at least equal to the academic performance 

of the public schools that CWC 2’s students would otherwise have attended. As demonstrated 

by the following charts, CWC 2’s API, English language arts (“ELA”) and Math proficiency as 

measured by the Standardized Testing and Reporting (“STAR”) is higher than the public schools 

that CWC 2 students would otherwise have attended.1 

API Score (2012 13) 

CWC 2 Comparison Difference 

LAUSD resident schools 

(median) 
809 791 +18 

LAUSD District-wide 809 750 +59 

State-wide 809 790 +19 

1 Please note that the list of resident schools includes: Grant Elementary, Cheremoya Avenue Elementary, Micheltorena 

Street Elementary, Kingsley Elementary, Santa Monica Boulevard Community Charter, Clifford Street Elementary, Vine 

Street Elementary, Franklin Avenue Elementary, Ramona Elementary, Van Ness Avenue Elementary, Los Feliz 

Science/Tech/Engineer/Math/Medicine Magnet, Wilshire Park Elementary, Wilshire Crest Elementary, Gardner Street 

Elementary, Alexandria Avenue Elementary and Laurel Elementary. 
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Source: LAUSD dataset 

Comparison group 

Percentage of All Students Proficient and Advanced (2012 13) 

Math ELA 

CWC 2 Comparison Difference CWC 

2 

Comparison Difference 

LAUSD resident 

schools (median) 
65% 64% +1% 62% 50% +12% 

LAUSD District-wide 65% 54% +11% 62% 49% +13% 

State-wide 65% 60% +5% 62% 57% +5% 

Source: LAUSD dataset provided to Charter School 

While we are proud of these results, it is important to note that this data is outdated and does 

not reflect the newer California Assessment of Student Performance and Progress (“CAASPP”) 
results.  We are pleased that an analysis of our 2014-15 CAASPP results reveals that the Charter 

School’s performance continued to improve and exceeded performance of LAUSD resident 
schools, LAUSD schools District-wide, and schools in the state of California. 

Comparison group 

Percentage of All Students Achieving ”Standard Met” and “Standard 

Exceeded” on CAASPP (2014 15) 

Math ELA 

CWC 

2 

Comparison Difference CWC 

2 

Comparison Difference 

LAUSD resident 

schools (median) 

53% 25% +28% 51% 34% +17% 

LAUSD District-wide 53% 25% +28% 51% 33% +18% 

State-wide 53% 33% +20% 51% 44% +7% 

Source: California Department of Education CAASPP Test Results 

As this table demonstrates, between the last administration of the STAR in 2012-13 and the latest 

data set available from CAASPP, CWC 2 has improved its performance relative to LAUSD 

resident schools, as well as schools District-wide and state-wide. In fact, in 2014-15, 28% more 

students at CWC 2 achieved “Standard Met” (level 3) and “Standard Exceeded” (level 4) on 
CAASPP in math, and 17% more students in ELA, compared to LAUSD resident schools. 

Moreover, when rank ordering the LAUSD resident schools based on the percentage of students 

achieving level 3 or 4 in math and ELA, CWC 2 ranks #3 out of 17 in both math and ELA, as 

shown below: 

School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2014 15) 

Math % Math Rank ELA % ELA Rank 

Franklin Avenue Elementary 60% 1 64% 1 

Clifford Street Elementary 57% 2 57% 2 

CWC 2 53% 3 51% 3 

Cheremoya Avenue Elementary 37% 4 47% 4 

Gardner Street Elementary 34% 5 42% 5 

Van Ness Avenue Elementary 32% 6 38% 6 

Wilshire Park Elementary 27% 7 35% 9 

Laurel Elementary 27% 8 40% 6 

Santa Monica Blvd Community Charter 26% 9 29% 12 
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Los Feliz STEMM Magnet 23% 10 33% 10 

Micheltorena Street Elementary 22% 11 24% 13 

Kingsley Elementary 22% 12 35% 8 

Wilshire Crest Elementary 19% 13 30% 11 

Grant Elementary 18% 14 21% 14 

Alexandria Avenue Elementary 17% 15 19% 17 

Ramona Elementary 16% 16 21% 15 

Vine Street Elementary 8% 17 21% 16 

Source: California Department of Education CAASPP Test Results 

In addition, on the 2014-15 CAASPP, CWC 2 students have outperformed their peers in LAUSD 

resident schools and LAUSD students District-wide in the subgroups of English Learners, 

socioeconomically disadvantaged students, students with disabilities, as well as Caucasian, 

Hispanic/Latino, African-American, and Asian students. Please note that in the tables below with 

this data, results are not provided for African-American students because the sample size was 

not sufficient for data to be reported for CWC 2’s 2014-15 CAASPP results. The first table 

represents CWC 2 subgroups compared to LAUSD resident school subgroups, and the second 

table compares CWC 2 subgroups to LAUSD District-wide subgroups. The subsequent two tables 

represent the same data for 2015-16 CAASP results. 

CWC 2 subgroups compared to LAUSD resident schools subgroups (median), 2014-15 CAASPP 

Subgroup 

Percentage of Students Achieving Levels 3 and 4 on CAASPP (2014 

15) 

Math ELA 

CWC 2 

LAUSD 

Resident 

Schools Difference CWC 2 

LAUSD 

Resident 

Schools Difference 

English Learners 41% 5% +36% 41% 6% +35% 

Socio-economically 

disadvantaged 

38% 23% +15% 38% 33% +5% 

Students with 

disabilities 

23% 6% +17% 15% 9% +6% 

Caucasian 77% 33% +44% 69% 46% +23% 

Hispanic/Latino 29% 21% +8% 31% 26% +5% 

African-American N/A N/A N/A N/A N/A N/A 

Asian 79% 43% +36% 79% 46% +33% 

Source: California Department of Education CAASPP Test Results 

CWC 2 subgroups compared to LAUSD District-wide subgroups (median), 2014-15 CAASPP 

Subgroup 

Percentage of Students Achieving Levels 3 and 4 on CAASPP (2014 

15) 

Math ELA 

CWC 2 

LAUSD 

District wide Difference CWC 2 

LAUSD 

District 

wide 

Difference 

English Learners 41% 5% +36% 41% 3% +38% 

Socio-economically 

disadvantaged 

38% 20% +18% 38% 27% +11% 

Students with 

disabilities 

23% 6% +17% 15% 8% +7% 

Caucasian 77% 52% +25% 69% 61% +8% 
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Hispanic/Latino 29% 19% +10% 31% 27% +4% 

African-American N/A N/A N/A N/A N/A N/A 

Asian 79% 64% +15% 79% 67% +12% 

Source: California Department of Education CAASPP Test Results 

CWC 2 subgroups compared to LAUSD resident schools subgroups (median), 2015-16 CAASPP 

Subgroup 

Percentage of Students Achieving Levels 3 and 4 on CAASPP (2015 

16) 

Math ELA 

CWC 2 

LAUSD 

Resident 

Schools Difference CWC 2 

LAUSD 

Resident 

Schools Difference 

English Learners 22% 9% +13% 16% 5% +11% 

Socio-economically 

disadvantaged 

30% 30% +0% 44% 36% +8% 

Students with 

disabilities 

29% 5% +24% 35% 7% +28% 

Caucasian 63% 43% +20% 71% 52% +19% 

Hispanic/Latino 33% 27% +6% 46% 34% +12% 

African-American 14% 20% -6% 43% 34% +9% 

Asian 61% 49% +12% 60% 59% +1% 

Source: California Department of Education CAASPP Test Results 

CWC 2 subgroups compared to LAUSD District-wide subgroups, 2015-16 CAASPP 

Subgroup 

Percentage of Students Achieving Levels 3 and 4 on CAASPP (2015 

16) 

Math ELA 

CWC 2 

LAUSD 

District wide Difference CWC 2 

LAUSD 

District 

wide 

Difference 

English Learners 22% 6% +16% 16% 3% +13% 

Socio-economically 

disadvantaged 

30% 23% +7% 44% 33% +11% 

Students with 

disabilities 

29% 6% +23% 35% 8% +27% 

Caucasian 63% 57% +6% 71% 67% +4% 

Hispanic/Latino 33% 23% +10% 46% 33% +13% 

African-American 14% 17% -3% 43% 28% +15% 

Asian 61% 70% -9% 60% 73% -13% 

Source: California Department of Education CAASPP Test Results 

In addition to the data provided above, CWC 2 has tracked numerous other measures to assess 

the school’s performance. These are described in greater detail below. 

 ACCREDIDATION FROM THE WESTERN ASSOCIATION OF SCHOOLS AND 

COLLEGES(“WASC”). CWC 2 is proud to be fully Accredited for grades Kindergarten 

through 5th by the Accrediting Commission for Schools with WASC. The school received 

an initial accreditation in April 2015, which expires on June 30, 2018. This accreditation 

was received before the grade 6-8 program started at the school. CWC 2 plans to submit 

a substantive change request to WASC to add the grade 6-8 program to the school’s 
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accreditation. In addition, the school is planning for WASC’s next visit to extend its 

accreditation beyond the initial period. 

 INTERNAL READING LEVEL ASSESSMENTS. CWC 2 uses Fountas & Pinnell (“F&P”) to assess 
student reading levels three times per year aligned to each trimester. F&P provides a 

measure of the percentage of students who are at or above grade level proficiency in 

reading. Between trimester 1 in 2014-15 to trimester 3 in 2015-16 (the last assessment 

period), the percentage of students performing at or above grade level proficiency in 

reading has increased from 75% to 82%. In addition, when analyzing this data looking at 

a defined student cohort (i.e., students who have been with the school each of the last 

two years), results have improved at all but one grade level, as shown below: 

Cohort 

Percentage of Students At or Above Grade Level on F&P 

Assessment 

Number of 

students 

Trimester 1 

14 15 

Trimester 3 

14 15 

Trimester 1 

15 16 

Trimester 3 

15 16 

Kindergarten (2014-15) to 

First Grade (2015-16) 

65 66% 83% 80% 63% 

First Grade (2014-15) to 

Second Grade (2015-16) 

84 86% 82% 92% 94% 

Second Grade (2014-15) to 

Third Grade (2015-16) 

85 82% 95% 91% 92% 

Third Grade (2014-15) to 

Fourth Grade (2015-16) 

39 100% 95% 87% 100% 

Fourth Grade (2014-15) to 

Fifth Grade (2015-16) 

24 54% 67% 75% 71% 

All Students 297 80% 87% 87% 86% 

African American or Black N/A<10 N/A<10 N/A<10 N/A<10 N/A<10 

Asian 43 81% 88% 91% 91% 

Latino 79 63% 71% 75% 71% 

White 113 90% 95% 93% 91% 

Two or More Races 54 81% 93% 89% 93% 

English Learners 64 61% 69% 70% 67% 

Socioeconomically Disadv. 139 68% 78% 77% 76% 

Students with Disabilities 34 62% 68% 62% 56% 

Source: CWC 2 F&P assessment data 

 NWEA ASSESSMENTS. As described further below, CWC 2 administers Northwest 

Evaluation Association (“NWEA”) Measures of Academic Progress (“MAP”) multiple times 

per year to assess student progress. NWEA’s MAP testing is an adaptive evaluation that 
measures a student’s skills and gives them a score based on the scores of similar students 

across the nation. Below are results from NWEA from 2015-16, broken down by quartile: 

NWEA 

Reading 

# of 

Stud. 

End 

of 

Top Quartile 

75th 100th 

Percentile 

3rd Quartile 

50th 74th Percentile 

2nd Quartile 

25th 49th Percentile 

Lowest Quartile 

0 24th Percentile 

2015 16 Year Beg. of End of Beg. of End of Beg. of End of Beg. of End of 

Year Year (+/ ) Year Year (+/ ) Year Year (+/ ) Year Year (+/ ) 
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All Students 505 38% 40% 2% 27% 25% -1% 17% 17% 0% 18% 17% -1% 

Kindergarten 81 33% 41% 8% 43% 30% -13% 19% 19% 0% 5% 11% 6% 

Grade 1 96 33% 28% -5% 22% 20% -2% 21% 19% -2% 24% 33% 9% 

Grade 2 96 42% 49% 7% 22% 22% 0% 18% 17% -1% 19% 13% -6% 

Grade 3 92 53% 60% 7% 20% 18% -2% 9% 12% 3% 18% 10% -8% 

Grade 4 48 30% 35% 6% 34% 44% 10% 23% 6% -16% 14% 15% 1% 

Grade 5 25 44% 36% -8% 20% 32% 12% 16% 20% 4% 20% 12% -8% 

Grade 6 67 29% 24% -5% 25% 27% 1% 17% 25% 8% 29% 24% -5% 
African 

American 17 21% 12% -10% 21% 47% 26% 29% 18% -11% 29% 24% -5% 

Asian 76 36% 41% 4% 34% 28% -6% 16% 18% 2% 14% 13% 0% 

Latino 135 12% 13% 2% 28% 25% -3% 26% 23% -3% 35% 39% 4% 

White 181 53% 59% 6% 26% 19% -7% 12% 13% 1% 9% 9% -1% 
Two or More 

Races 86 57% 50% -7% 22% 31% 9% 10% 14% 4% 11% 5% -6% 
English 

Learners 111 9% 13% 3% 22% 23% 1% 27% 22% -5% 42% 42% 0% 
Socioecon. 

Disadv. 247 22% 23% 1% 28% 29% 1% 23% 21% -2% 27% 27% -1% 
Students with 

Disability 61 22% 21% 0% 15% 15% 0% 23% 26% 3% 40% 38% -2% 

Source: Citizens of the World 2 NWEA assessment data 

NWEA 

Math 

2015 16 

# of 

Stud. 

End 

of 

Year 

Top Quartile 

75th 100th 

Percentile 

3rd Quartile 

50th 74th Percentile 

2nd Quartile 

25th 49th Percentile 

Lowest Quartile 

0 24th Percentile 

Beg. of 

Year 

End of 

Year (+/ ) 

Beg. of 

Year 

End of 

Year (+/ ) 

Beg. of 

Year 

End of 

Year (+/ ) 

Beg. of 

Year 

End of 

Year (+/ ) 

All Students 510 36% 34% -2% 29% 28% 0% 20% 20% 0% 15% 18% 2% 

Kindergarten 81 35% 57% 21% 33% 25% -8% 24% 15% -9% 8% 4% -4% 

Grade 1 96 33% 32% -1% 30% 18% -12% 20% 16% -4% 17% 34% 17% 

Grade 2 96 55% 33% -22% 15% 36% 21% 15% 17% 1% 14% 14% -1% 

Grade 3 95 41% 42% 1% 32% 28% -3% 12% 16% 4% 15% 14% -2% 

Grade 4 48 23% 17% -6% 36% 33% -3% 30% 29% 0% 11% 21% 9% 

Grade 5 25 33% 32% -1% 33% 28% -5% 13% 8% -5% 21% 32% 11% 

Grade 6 69 13% 13% 0% 31% 33% 2% 30% 38% 8% 26% 16% -10% 

African Amer. 18 0% 17% 17% 20% 28% 8% 33% 33% 0% 47% 22% -24% 

Asian 76 46% 41% -5% 34% 37% 3% 16% 17% 1% 4% 5% 1% 

Latino 135 14% 14% 0% 22% 19% -4% 30% 25% -5% 34% 42% 8% 

White 184 49% 44% -5% 31% 32% 1% 15% 17% 2% 5% 7% 2% 

Two or More 87 41% 41% 1% 32% 29% -3% 15% 17% 2% 12% 13% 0% 
English 

Learners 111 13% 14% 2% 27% 23% -4% 27% 27% 0% 34% 36% 2% 
Socioecon. 

Disadv. 250 22% 22% 0% 30% 27% -3% 24% 20% -3% 25% 30% 6% 
Students with 

Disability 62 11% 16% 5% 30% 16% -13% 20% 31% 11% 39% 37% -2% 

Source: Citizens of the World 2 NWEA assessment data 

SUCCESS OF THE INNOVATIVE FEATURES OF THE EDUCATIONAL PROGRAM 

CWC 2 provides a socio-economically, culturally and racially diverse community of students with 

an exceptional public education. We foster creativity and academic excellence; our students 

learn with and from each other in an experience-centered, inquiry-based learning environment. 

With participation from our entire community, we strive to instill in each student a dedication to 
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improving the world we inhabit. 

Three interrelated tenets have helped us achieve excellence and build an innovative 

educational program: 

 DIVERSITY: We enjoy a racially and socioeconomically diverse community of learners. 

 ACADEMIC EXCELLENCE: We create an academically rigorous and innovative 

experience for each of our students every day. 

 COMMUNITY: We build a true school community in which all members – students, 

teachers, families, and community partners – not only have the opportunity to 

participate, but also feel welcome to actively engage in school life. 

These three tenets drive the work we do at every level and are the basis for the success of the 

innovative features of our educational program: 

Challenging, Constructivist-Based Curriculum That Inspires Critical Thinking, Creativity and a 

Passion for Learning 

Our curriculum is grounded in rich educational theories of constructivism and realized through 

evidenced-based instructional practices, which serve as the means for each and every child to 

meet and exceed those standards. We aim to innovate by encouraging the use of diverse 

teaching methods. Accordingly, our school embraces a rigorous yet highly student-centered, 

constructivist, project-based approach to teaching and learning in which the core instructional 

practices of project-based learning and balanced literacy are enhanced by teachers’ rich 
repertoire of instructional strategies. 

 CONSTRUCTIVISM: As constructivism is a theory about learning (and not a description of 

teaching), no cookie cutter teaching style of instructional techniques can be abstracted 

from the theory and proposed as a constructivist approach to teaching. To this end, we 

have built interactive, dynamic classrooms in which critical thinking and creativity thrive 

alongside standards and academic benchmarks. We work to build classrooms in which 

students can build the skills they need to participate thoughtfully and effectively in our 

democracy in the years ahead. We structure learning to build on what students already 

know and support them in revising and refining their understanding as they work toward 

mastery. In addition to content knowledge, our students engage in learning processes 

that develop conceptual understanding and self-knowledge. 

 PROJECT-BASED LEARNING/TEACHING FOR UNDERSTANDING: CWC 2 schools define 

project-based learning as a curricular and pedagogical strategy that organizes students’ 
mastery of state standards in the core academic disciplines around projects. Grade-level 

teams of teachers develop integrated project-based learning units for science and 

social studies. In creating its instructional project-based learning units, CWC 2 relies on 

Teaching for Understanding, an educational pedagogy that uses the following four 

questions as a foundation for its framework: What topics are worth understanding? What 

about these topics needs to be understood? How can we foster understanding? How 

can we tell what students understand? These same guidelines can be applied to 

teaching at all grade levels, even through higher education. As reflective learners, 

children connect what they have learned to their own lives. Rather than studying 

mathematics, and then separately studying science, and then separately studying 

language arts standards, project-based learning integrates the skills and knowledge 

attainment through meaningful scenarios and around compelling and engaging topics. 

Thoughtful questions and activities help children synthesize their new knowledge and 

apply it to novel situations. Units provide students with multiple ways to approach 

material, to participate and demonstrate learning. 
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 BALANCED LITERACY: CWC 2 implements a balanced literacy program. Balanced 

literacy is an instructional approach that integrates a set of methods for teaching 

reading and writing. These methods, explained in detail below, include interactive read 

aloud, literature discussion, shared reading, choral reading, readers’ theater, guided 
reading, reading workshop, modeled writing, shared writing, interactive writing, and 

writing workshop. 

 GRADUAL RELEASE OF RESPONSIBILITY: Teachers structure instructional strategies 

according to the principle of the gradual release of responsibility, in which responsibility is 

released from the teacher to the student. 

 DATA-DRIVEN INSTRUCTION: Using data to drive instruction is integral to our program. 

Using results to evaluate, inform, and adjust instruction, we ensure that each student 

meets and exceeds Common Core and state standards while developing a true lifelong 

passion for learning. Throughout the school year, teachers receive training on data 

analysis. We monitor student progress via ongoing assessment that includes teacher 

observations of students at work, formative and summative assessments, and project-

based work, in addition to standardized assessments. Teachers, supported by school 

leaders, analyze standardized and classroom-based assessment data. Through this 

analysis, we identify trends of mastery and difficulty for individual students, groups of 

students, and the class as a whole. Teachers and school leaders identify skills, concepts, 

and strategies in need of further instruction. Based on the trends, teachers determine 

whether whole class re-teaching, small group intervention, or individual support is the 

appropriate response. 

 LOW-STUDENT-TO-TEACHER RATION AND WORKSHOP-BASED SMALL GROUP INSTRUCTION: 

In order to meet each child’s needs and to allow for a variety of small group instructional 

methods, CWC 2 provides a staffing structure that provides a low student to teacher 

ratio. In grades K-5, there is a Lead Teacher and a Teaching Associate. This staffing 

structure will allow for a variety of small group instructional methods by offering small 

group instruction by the teacher while a Teaching Associate monitors independent work, 

partner games, and activities throughout the classroom. All of this results in a rigorous 

workshop based model that has a high level of small group instruction, differentiation 

and individualization to meet the needs of each child. In the middle school grades, CWC 

2 maintains a small student-to-teacher ratio of 28 students (or fewer) to ensure that this 

individual attention can be maintained. Since we’ve opened our doors, CWC 2 has 

worked hard to refine the mechanisms and content of such workshop based instruction 

to ensure our small group work is continually getting more targeted and purposeful. 

Further, our staffing structure includes support staff (including a special education 

director, resource specialists, and intervention teachers) to meet the needs of every 

child. 

Socio-Economic and Racial Diversity 

Our City, and indeed our increasingly global economy, requires that individuals interact 

collaboratively and cooperatively with people each day who have different perspectives, values 

and knowledge than their own. Our school is an effective working model of the larger society 

students will someday join. Interacting with, learning from, and learning alongside students from 

different cultures, races, socio-economic backgrounds and more will benefit our students by 

allowing them opportunities to understand how to effectively work with others from different 

backgrounds. When CWC 2 students graduate from our school, they will possess the skills to be 

successful in a diverse community and world. Independent social science research, 
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underscored by actual results from CWC 2’s initial charter term, continues to highlight the 

benefits of a diverse student body in improving academic achievement for all students. 

CWC 2 promotes diversity through the enrollment of its students, and data supports the diversity 

of the school’s student body. In 2015-16, the diversity of our student body included: 

 50% of students qualified for free or reduced price meals 

 20% of students qualified as English Learners 

 13% of students qualified for Special Education services 

 37% of students identified as Latino; 36% Caucasian; 3% African-American; 16% Asian, 

Fillipino or Pacific Islander; and 8% belonging to at least two categories. 

Since opening in 2012-13, CWC 2 has maintained its overall diversity and, in particular, has had 

an increase of students who meet federal poverty guidelines. Using a weighted admission 

preference for families eligible for free or reduced price lunch, combined with significant and 

varied outreach efforts, has helped the school increase the percentage of students qualifying 

for free or reduced price lunch as follows: 

2012 13 2013 14 2014 15 2015 16 

Percentage of students qualifying for 

free or reduced price lunch 

41% 42% 50% 50% 

Source: California Department of Education Student Poverty FRPM Data collected from 

CALPADS Fall 1 data submission 

In order to increase the diversity of our student population, we will implement an Outreach Plan 

that includes targeted efforts to recruit all types of students, including those who are at risk of low 

achievement, special education students, economically disadvantaged students, and other 

students belonging to traditionally under-represented subgroups. Student recruitment and 

community outreach efforts will be targeted to neighborhoods in which CWC 2 is located, which 

includes many households that are socioeconomically distressed. We will strive to share 

information about our program as broadly as possible. Our Plan will include: sharing our 

information with all local Head Start programs, preschools and daycares serving socio-

economically disadvantaged students of color; sharing our information with other schools 

serving socio-economically disadvantaged students of color; providing flyers at community 

events, religious institutions, business, libraries, parks and other civic institutions targeting socio-

economically disadvantaged students and families of color; providing flyers, tours and other 

information in Spanish and Korean; utilizing our parent body to spread additional information 

about CWC 2 to their friends and families; reaching out to socio-economically disadvantaged 

families who are accepted to ensure that they enroll through families and/or staff who can be 

very specific in answered customized questions and provide individualized answers to families in 

multiple languages. Our community outreach efforts will be conducted by school leaders, staff, 

parents, and volunteers, some of whom will be socio-economically disadvantaged and in a 

traditionally under-represented subgroup themselves. 

Community Building, Social-Emotional Learning, and Positive School Culture 

We know all parents want the best for their children and see it as our responsibility to work with 

families to understand how and where they can best play a part in our school community so 

that 100% of families are engaged. At CWC 2 we commit every day to providing a safe and 

nurturing environment for every child. It is the development of this mutually respectful and caring 

community that we know to be the crucial foundation for developing connected, capable, and 

courageous people who believe they really count. Our high attendance, high parent 

satisfaction and low suspension rates, as described further below, are evidence that our mission 

and the culture that drives that mission Have bee effective. 
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 SOCIAL-EMOTIONAL LEARNING EMBEDDED IN DAILY ROUTINES: Students participate in 

daily community building activities and on-going social-emotional learning lessons, 

including mindfulness. During this time, students are equipped with the knowledge, skills, 

and tools, within a supportive and nurturing environment, where they can see, 

experience, and practice positive communication, conflict resolution, and mutual 

respect. Through a mixture of scaffolded activities, role-playing, direct instruction, and 

other authentic experiences, students are given the opportunities to use and practice 

conflict resolution skills and strategies as they build community in their classroom and in 

the school. This past year, CWC 2 launched a new program called Active Citizens, which 

trains upper elementary school students to run group activities during recess. These 

students have developed leadership skills while they have helped students resolve 

conflicts collaboratively. Additional school and classroom practices like Morning 

Meetings and Closing Circles are all important elements that CWC 2 students experience 

on a regular basis to promote social-emotional learning and community building. 

 POSITIVE SCHOOL CULTURE AND DISCIPLINE FRAMEWORK: At CWC 2, we firmly believe 

that in order to have a peaceful school where students can feel safe to focus on learning 

and take risks, a positive school culture is a must. At CWC 2, we are endlessly proud and 

work hard to: 

1. Create a welcoming school culture. 

2. Hire staff that supports our school’s mission and works to build the culture we 

desire. 

3. Adopt practices that respond to and respect children’s diverse needs. 
4. Implement curriculum that allows students to learn about social and emotional 

intelligence in addition to core academic subjects. 

5. Maintain a safe, organized, and clean learning environment. 

Our philosophy towards social-emotional education and discipline focuses on responses 

to misbehavior that are educational and logical while always maintaining the emotional 

and physical safety for our whole community. To do this, the CWC 2 team works together 

to develop behavioral expectations and procedures that are consistent with the Positive 

Discipline Model, in which we use both kindness and firmness to co-create relationships 

that embed both caring and accountability. 

We are proud that this approach has resulted in several measures of positive school 

climate, including: 

o IMPROVED ATTENDANCE. CWC 2 is pleased to share that average daily 

attendance has increased each of the last three years from 93.9% in 2013-14 to 

94.8% in 2014-15 and 96.3% in 2015-16. 

o IMPROVED CHRONIC ABSENTEEISM. CWC 2 has also been successful at 

decreasing chronic absenteeism (defined as 15 or more school days absent) over 

the last three years from 13.5% in 2013-14 to 8.0% in 2014-15 and 7.1% in 2015-16. 

o SUSPENSIONS AND EXPULSIONS. CWC 2 has not expelled any student over the 

term of its charter. CWC 2’s suspension event rate for all students decreased to 

0.8% in 2015-16. In addition, during 2015-16 suspension event rate 

disproportionality for African-American students and students with disabilities met 

LAUSD’s goal of being less than 15% as stated in the Suspension and Expulsion 

Tiered Intervention Plan. 
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 DEVELOPING CITIZENRY THROUGH SOCIAL JUSTICE CURRICULUM: A critical component of 

the education at CWC 2 is how social justice topics/learning is integrated into our 

project-based curriculum. Embedded into academic units, students are asked to think 

about and engage in ideas that compel them to think about positive social change. 

Students put to use what they are learning through the academic curriculum and apply 

it to topics that ask them to think critically about how society and our planet has evolved 

for good or bad while asking them to think about how to make the world a better place 

in the future. This approach places a particular emphasis on teaching our students that 

they are citizens of the world, whereby they take interest in and responsibility for their 

critical roles in the broader social fabric and how they can advocate for equal 

opportunity and the dignity of others. For instance, a sixth grade class might look at 

racial, ethnic and socioeconomic segregation in public schools as part of a math unit on 

statistics, and in third grade students might study people who have impacted the world 

by creating a live history museum where students transform into the person they are 

studying. 

 DEDICATION TO FAMILY INVOLVEMENT AND COMMUNITY ENGAGEMENT: At CWC 2, we 

believe that parent involvement is essential for student academic success. Accordingly, 

we seek to provide opportunities for parents to feel both welcomed at our school and 

involved. We pay regular attention to ensuring all families have the opportunity to 

participate, as well as frequently communicate with parents about their child’s progress 

and the organization’s work in addition to information about family education workshops 

and school community activities. Through structures like regularly scheduled the 

Principal’s Councils, Family Committees, parent education nights, coffee with the Co-

Principal, weekly bulletins, detailed progress reports and parent-teacher conferences, we 

not only partner with families in support of student learning but also strengthen our 

community by extending the reach of the cross-cultural connections that are forged in 

our classrooms to the larger community as well. 

As a way to measure family involvement and satisfaction, CWC 2 conducts annual 

parent satisfaction surveys. These surveys serve as critical indicators of how well the 

school is serving the needs of all families. We constantly work to achieve high response 

rates from families. Over the last two years, our response rates have been 71% in 2014-15 

and 63% in 2015-16. Below we share key data from these surveys over the last two years, 

which show both high results overall as well as increases between 2014-15 and 2015-16. 

CWC 2 Parent Satisfaction Survey 

(Percentage Indicating They Agree/Strongly Agree) 

Survey Question 2014 15 2015 16 Change 
My child’s school is headed in the right direction N/A 94% N/A 

I feel inspired by CWC mission and values N/A 94% N/A 

CWC is realizing its mission and core values N/A 95% N/A 

I am satisfied with the academic program my child is 

receiving 

90% 92% +2% 

My child’s teacher knows my child and is respectful 

toward him/her 

95% 96% +1% 

My child’s teacher(s) challenge him/her academically 86% 90% +4% 

My child is given opportunities to demonstrate his/her 

learning in a number of ways 

89% 90% +1% 

My child’s teacher has clearly communicated the 
learning goals s/he has for my child 

87% 92% +5% 

My child is learning to take responsibility for his/her 

actions 

93% 96% +3% 
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My child is learning to work cooperatively with others 95% 98% +3% 

If I need to talk to my child’s teacher, it is easy to do so 95% 96% +1% 

If I need to talk to the principal, it is easy to do so 88% 92% +4% 

The culture at CWC, unwritten social rules, allows 

everyone to feel included 

N/A 89% N/A 

If I were passionate or concerned about an issue at the 

school, I know how I can get involved to have a voice in 

the issue or concern 

86% 88% +2% 

My child's school provides forums and opportunities for 

parents to understand and engage in major decisions 

83% 85% +2% 

My child's school is safe 80% 86% +6% 

If asked, I or someone from my family would speak 

publically and positively on behalf of my child's school 

92% 91% -1% 

My child’s school meets or exceeds my expectations 93% 94% +1% 

Source: CWC 2 survey data 

This data highlights the high degree of parent satisfaction at CWC 2 across a broad range of 

topics, as well as the consistency of these high ratings. While we are proud of these results, we 

are constantly striving to improve them even further. 

SUCCESS OF THE SCHOOL’S EDUCATIONAL PROGRAM IN MEETING THE SPECIFIC NEEDS OF 

ITS STUDENT POPULATION 

CWC 2 is committed to ensuring all of its students are receiving the personalized support they 

need and deserve. As described further above, the school represents a diverse student body 

composed of students who possess a range of learning styles and needs. CWC 2 addresses 

these needs in a holistic manner, through the implementation of numerous educational 

strategies: 

Innovative and Rigorous Differentiated Learning Within Project-Based Units 

In addition to the differentiated instruction that occurs within the core academic subjects 

(reading, writing and math workshop), students encounter rigorous, creative and joyful learning 

experiences within their science and social studies blocks. Reflecting on our students’ high 
achievement, we credit their success to our instructional model. These units contain ongoing 

assessments designed to monitor students’ developing understanding and which teachers use 

to adjust their instruction accordingly. 

In CWC 2’s elementary school grades, we use an adapted version of the Teaching for 

Understanding Framework developed at Harvard University to create integrated science and 

social studies units. In CWC 2’s middle school grades, teachers create projects both within and 

across subjects. All of CWC 2’s projects not only embed standards (Common Core State 

Standards (“CCSS”), Next Generation Science Standards (“NGSS”) and the remaining California 

state standards) but also are delivered with our constructivist approach. Embedded within these 

project-based units are hands-on activities that require students to apply their academic skills 

and understanding of a topic in a multitude of ways. These units prompt the kind of high-level 

critical thinking that we know to be essential when developing the minds of 21st century learners 

who can not only succeed on standardized tests but can collaborate and successfully work 

through multiple aspects of complex analysis and problem solving. Predicated on our CWC 2’s 

firm belief in and value for students having multiple intelligences and varied ways to convey 

academic mastery, it is not uncommon to observe students writing and singing songs to express 

their understanding of a concept. Not only do we see these projects as ways to make learning 

fun but we also appreciate them as authentic and rigorous experiences that differentiate 

learning and engage our students in a novel way. 
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Additionally, while our science and social-studies based curriculum embeds the necessary 

grade-level standards and high expectations of learning for all students, the projects included in 

these units are open-ended enough that students who are high achieving can take them to the 

next and higher levels of sophistication. At CWC 2, teachers have a detailed understanding of 

their students’ acade 
mic development and capabilities – all of which provides our teachers with the keen sense of 

how to push each student specifically to ensure that our hands-on projects are not only creative 

but are full of differentiated ways for all students to push themselves as thinkers and based on 

CCSS and NGSS standards. In the design of projects, teachers ensure that projects align to the 

state standards for that given grade level and content area. These standards are assessed 

through NWEA assessments multiple times per year, as well as through unit assessments. The 

quality of projects is monitored by administrators to ensure that they are teaching appropriate 

state standards. 

Differentiated Learning Within Workshop-Based Classrooms 

In addition to project based learning, it is the daily, targeted and rigorous workshop-based 

instruction that allows us to deliver an education program that has high impact on all students’ 
achievement. These practices provide instruction that is geared toward students’ particular 

needs, level, pacing, and approach. It is within our small group structure that teachers have the 

flexibility to refine what they are targeting to meet students’ needs and move each student to 

the next level across subjects. In grades 6-8, small groups are provided in multiple ways: 

differentiated instruction in each class, smaller class sizes than comparable schools in District 

schools, master schedules that allow students to receive additional instruction in core subjects 

such as ELA and math, and developing a master schedule with enrichment classes with smaller 

class size. In addition to the full battery of summative assessments we conduct regularly, our 

teachers collect daily anecdotal evidence that capture students’ ongoing work. Based on that 

daily source of information, teachers make dynamic decisions regarding the focus of small 

group instruction each day and whether groups need to re-configured in any way to best meet 

the needs of the students in their class. 

Board and CWC 2 Commitment to Monitoring Student Achievement 

The Citizens of the World Los Angeles Board of Directors has institutionalized several practices 

that drive data-driven decision-making at CWC 2. The Board requires that school report on every 

school goal. These regular reports include a status on goals that relate not only to academic 

achievement but community and fiscal goals and benchmarks as well. Academic data is 

disaggregated by subgroup, performance band, grade level and other dimensions. The Board 

monitors students’ progress towards defined achievement targets for each part of the school 
year cycle, and, most importantly, the co-Principals report actions to be taken in response to the 

data trends. The Board has set the routine of talking about important matters such as student 

achievement on a regular basis and as a result can authentically understand how CWC 2 is 

progressing toward important school goals. 

CWC 2 is proud to be a part of the CWC LA region. The CWC LA region has provided CWC 2 

access to local and national resources and knowledge to supplement the school’s work. The 

CWC LA regional team is composed of the Executive Director and staff, including a Director of 

Operations, Manager of Talent, Senior Manager of Data and Compliance, Senior Manager of 

Development and Special Projects Manager, who provide centralized support and content 

expertise to schools at all CWC LA schools, as well as specific tools, support and consultation in 
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the area of assessment, professional development, and operations2. For the co-Principals of 

CWC 2, it has been invaluable to be a part of a larger network of like-minded and invested 

school leaders (both in Los Angeles and across country) who are similarly committed to 

providing students with an innovative and rigorous academic experience. Being a part of a 

regional team has not only created a collective, but has strengthened CWC 2’s work and 

sharpened CWC 2’s ability to impact student achievement. 

Data for Targeted Subgroups 

CWC 2 has maintained a rigorous focus on supporting every student’s needs. The student 

achievement outcomes described above (e.g., CAASPP comparative data) demonstrates that 

this focus is working. 

The data above shows that CWC 2 students with disabilities are outperforming students with 

disabilities in LAUSD resident schools and LAUSD District-wide in terms of performance on CAASPP 

assessments. In addition to the data above, CWC 2 is proud to have a similar percentage of 

students qualifying for special education compared to LAUSD resident schools and LAUSD 

District-wide (13% for CWC 2 and LAUSD resident schools, and 14% for LAUSD District-wide). 

In addition, CWC 2 has maintained a significant focus on supporting English Learners to both 

reclassify and once reclassified, demonstrate success academically. CWC 2 is pleased that the 

school exceeded the reclassification rate for both LAUSD resident schools and the LAUSD District-

wide average in 2015-16, as shown below: 

Comparison Group 
Reclassification Rate (2015 16) 

CWC 2 Comparison Difference 

LAUSD resident schools 

(median) 

14.3% 12.9% +1.4% 

LAUSD District-wide 14.3% 12.1% +2.2% 

State-wide 14.3% 11.2% +3.1% 

Source: LAUSD dataset provided to Charter School; California Department of Education 

Dataquest 

In prior years, CWC 2’s reclassification rate was 8.1% (2014-15) and 0% (2013-14) based on data 

reported by the California Department of Education. This compares to an LAUSD resident 

schools median of 17.8% and 15.7%, respectively, and a District-wide average of 16.6% and 

13.9%, respectively. CWC 2 has identified that there were 4 students who were not appropriately 

captured in the state’s data set showing that they were reclassified in 2015-16, as well as 

additional students in prior years. The school has developed a clear and concrete plan to 

ensure that moving forward, all students are appropriately reclassified. Previously, the school had 

developed a plan to successfully report reclassified students in the state’s data set. This previous 

plan addressed most of the challenges but did not successfully address one additional reporting 

requirement in the school’s Student Information System, which led to some students being 

excluded from the state’s data set. We believe that this issue has not been fully addressed. 

CWC 2 monitors results from the California English Language Development Test (“CELDT”) each 
year. Data from CELDT over the past three (3) years are shown below and demonstrate that 

students are passing CELDT at a high rate based on the CELDT scores required for 

reclassification: 

2 Please note that these staff positions are subject to change based on the budget of the organization. 
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Test Administration 

(All Assessments) 

CELDT Results 

# Students 

Taking Test 

% Early Advanced or 

Advanced Overall 

2013 86 53% 

2014 97 38% 

2015* 137 47% 

Source: California Department of Education CELDT Reporting site 
*Note: Only Annual Assessment Summary Results are publicly available for 

2015-16 via the CELDT Reporting site. 2015-16 data is based on school data 

and includes all assessments (both Initial and Annual) 

We are proud not only that we are reclassifying English Learners, but also that our reclassified 

students (Reclassified Fluent English Proficient (“RFEP”) students) are performing very well after 

they are reclassified. To assess how our RFEP students are performing, we assess their mean scale 

score performance on CAASPP in ELA and math (prior to CAASPP assessments, RFEP 

performance was measured based on internal NWEA norm-referenced assessments). We 

analyze the mean scale performance in order to gain a more nuanced understanding of the 

actual student scores on CAASPP. As a result, we are only able to look at results for each grade 

level. In the tables below, CWC 2 does not demonstrate results for 3rd grade because there were 

no RFEPs in that grade level for the year that the data is presented. Also, please note that RFEPs 

who may not have been captured in the reclassification data above are captured in the RFEP 

analysis below. 

The analyses based on 2014-15 CAASPP (and via NWEA pre-CAASPP) demonstrate three 

important conclusions about the strong performance of CWC 2’s RFEPs: 
 CWC 2 RFEPs are outperforming RFEPs in LAUSD and the state of California 

 CWC 2 RFEPs are outperforming students who only speak English at CWC 2 

 CWC 2’s RFEPs are outperforming English Only (“EO”) students at a higher level than RFEPs 

in LAUSD and the state of California 

First, the data below highlights that RFEPs from CWC 2 are performing better than RFEPs in LAUSD 

and the state of California: 

Grade 

Level 

RFEP Mean Scale Score on CAASPP (2014 15) 

ELA 

CWC 2 LAUSD State 

Difference 

to LAUSD 

Difference 

to State 

4th grade 2523 2454 2484 +69 +39 

5th grade 2533 2487 2518 +46 +15 

Grade 

Level 

Math 

CWC 2 LAUSD State 

Difference 

to LAUSD 

Difference 

to State 

4th grade 2576 2464 2486 +112 +90 

5th grade 2519 2478 2507 +41 +12 

Source: California Department of Education Test Operations Management System 

(“TOMS”) and California Department of Education CAASPP Test Results 

Second, the table below demonstrated that RFEPs at CWC 2 are performing at higher levels 

than EO students: 

RFEP Mean Scale Score on CAASPP (2014 15) 

ELA Math 
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CWC 2 

RFEPs 

CWC 2 

EOs Difference 

CWC 2 

RFEPs 

CWC 2 

EOs Difference 

4th grade 2523 2492 31 2576 2510 66 

5th grade 2533 2456 77 2519 2493 26 

Source: California Department of Education TOMS and California Department of Education 

CAASPP Test Results 

Finally, while this trend of RFEPs performing at higher levels than EOs is also found in LAUSD and 

the state of California, CWC 2’s RFEPs are outperforming EOs at a higher level than RFEPs in 

LAUSD and the state, as show below: 

Grade 

Level 

Mean Scale Score of RFEP Minus EO on CAASPP (2014 15) 

ELA 

CWC 2 

Difference 

(RFEP > EO) 

LAUSD 

Difference 

(RFEP > EO) 

State 

Difference 

(RFEP > EO) 

Gap to 

LAUSD 

Gap to 

State 

4th grade 31 13 24 +18 +7 

5th grade 77 6 17 +71 +60 

Grade 

Level 

Math 

CWC 2 

Difference 

(RFEP > EO) 

LAUSD 

Difference 

(RFEP > EO) 

State 

Difference 

(RFEP > EO) 

Gap to 

LAUSD 

Gap to 

State 

4th grade 66 16 22 +50 +44 

5th grade 26 8 15 +18 +11 

Source: California Department of Education TOMS and California Department of 

Education CAASPP Test Results 

AREAS OF CHALLENGE AND HOW THEY WILL BE IMPROVED IN THE NEW CHARTER TERM 

At CWC 2, we are a team of continual learners, constantly striving to provide the best 

educational experience for our students, day in and day out. A number of areas that we are 

focused on developing in the coming years include: 

 SECURE PERMANENT FACILITIES TO STREAMLINE OPERATIONS AND FACILIATE COMMUNITY 

BUILDING: CWC LA is actively engaged in a search for a permanent facility to house 

CWC 2. The organization is looking for either one (1) large campus to house the entire 

school, or two (2) smaller campuses to house the elementary school grades (TK-5) and 

middle school grades (6-8) separately. Our goal would be one (1) campus but the 

availability of real estate will determine what is feasible. Currently, CWC 2 is located on 

four (4) separate campuses – three (3) for the elementary school grades and one (1) for 

the middle school grades. This split creates operational challenges for the school that are 

expensive and complicated to remediate due to required duplication and coordination 

of duties across multiple campuses. In addition, being located on so many different 

campuses makes it time consuming to build community across all grade levels. In order 

for CWC 2 to run with the maximum efficiency and effectiveness, securing one (1) or two 

(2) long-term facilities solutions will be a critical ingredient. 

As an example, CWC 2 was pleased to be able to launch the secondary program 

beginning in the 2015-16 school year. As with any new school, there were a few 

operational kinks to work out in the first year of this program, including how to 

appropriately coordinate some aspects of operations across all of the CWC 2 sites. We 
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are confident that in 2016-17 and beyond, the operations of the secondary program will 

be seamlessly integrated into the elementary program. 

 FURTHER PROFESSIONAL DEVELOPMENT AND CURRICULAR RESOURCES: A core part of 

CWC 2’s mission is to meet the educational needs of all students in an environment that 
fosters an appreciation and understanding of other cultures. We are proud that nearly all 

of our 2014-15 and 2015-16 CAASPP subgroups meeting or exceeding grade level 

expectations exceed other LAUSD resident schools, the state of California and the District 

performance overall. For example, the data shown above demonstrates that CWC 2 

students outperformed LAUSD resident schools in 2014-15 for all statistically significant 

subgroups, and this is also true for 2015-16 data with the exception of African American 

and economically disadvantaged students in math. In addition, all CWC 2 student 

subgroups either matched or outperformed state subgroups in 2014-15 and 

accomplished this for all student subgroups except African American students in math 

and Asian students in math and ELA in 2015-16. We also recognize the need for 

continued efforts to ensure that all students reach grade-level expectations. We are 

engaged in a variety of school-based and regional instructional initiatives that we are 

confident will continue to ensure that teachers have the skill and support needed to 

meet these goals and demonstrate growth for all subgroups of students. In addition, we 

are implementing a number of targeted intervention efforts – before, during and after 

school – to help ensure that the needs of all students are met in a timely manner. 

 CULTIVATING NEW AND MORE FORMALIZED LEADERSHIP OPPORTUNITIES FOR STAFF: At 

CWC 2, we have high standards of performance for ourselves. While we credit these high 

expectations with our high levels of academic performance in our first years, we are 

rarely satisfied and continually focused on what we need to do in order to achieve our 

mission and educational model to even greater degrees. Within our growing school, we 

have learned that in addition to attracting and retaining staff who are invested in our 

model and willing to work hard on behalf of it, we have needed to develop a more 

systemized and formal approach to engage staff in leadership and decision-making 

roles that are connected to the development of our larger program outside of any one 

single classroom. To do this, we have focused on creating new leadership roles for staff 

over the past several years and plan to continue to do so. For example, we have 

developed a grade level leadership program for teachers in grades TK-5. These teachers 

help lead professional development for grade-level colleagues and also help lead the 

development of project-based units, and scope and sequence progressions in ELA and 

math. These leadership roles will focus on various areas of improvement, including both 

school-level and regional initiatives. 

 SUBGOUP PERFORMANCE GAPS ON CAASPP ASSESSMENTS: CWC 2 is proud that virtually 

all subgroups in the school see a greater percentage meeting or exceeding grade level 

expectations compared to LAUSD resident schools, LAUSD overall and the state of 

California. As described above, CWC 2 students outperformed LAUSD resident schools in 

2014-15 for all statistically significant subgroups, and this is also true for 2015-16 data with 

the exception of African American and economically disadvantaged students in math. 

In addition, all CWC 2 student subgroups either matched or outperformed state 

subgroups in 2014-15 and accomplished this for all student subgroups except African 

American students in math and Asian students in math and ELA in 2015-16. However, 

gaps between subgroups exist, especially for Hispanic/Latino students, socio-

economically disadvantaged students, and students with disabilities. The school 

community is focused on closing these gaps through a number of strategies, including: 

continued focus on building teacher capacity to differentiate instruction to meet the 
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needs of all students; customized professional development tracks and coaching support 

for all teachers to address each teacher’s specific needs; and continued intervention 

programs to ensure that the needs of students below grade level are addressed. 

STUDENT POPULATION TO BE SERVED 

TARGET NEIGHBORHOOD 

CWC 2 serves the socioeconomically, racially and culturally diverse population of students 

representing the neighborhoods of Silver Lake, Echo Park, Los Feliz and East Hollywood. These 

neighborhoods are based in the following zip codes: 90004, 90026, 90027, 90028, 90029, 90038 

and 90039. CWC 2 serves students in grades TK-8. The Charter School is open to all students, as 

described in greater detail in Element 8. Outreach efforts for additional students in 2017-18 and 

for incoming students thereafter will be focused on the area bordered by N. Wilton Place to the 

west, 3rd Street to the south, the Los Angeles river to the east, and Los Feliz Boulevard to the 

north. 

CWC 2 provides families a public Charter School option with a diverse student body that offers a 

unique opportunity for their children to prepare for global citizenship. With so many challenges 

facing our society – poverty, violence, protests and more – our students will face significant 

obstacles when they graduate from college. Our graduates will need to not only to navigate 

these obstacles but also to make them better for future generations. In this way, our students will 

become global citizens who are able to change the world. 

The data below highlight the diversity of the CWC 2 target community based on several 

demographic characteristics3: 

 19% of households have income less than $15,000 

 15% of households have income between $15,000 and $24,999 

 26% of households have income between $25,000 and $49,999 

 25% of households have income between $50,000 and $99,999 

 12% of households have income between $100,000 and $199,999 

 3% of households have income greater than $200,000 

The data above shows the socioeconomic diversity of the school’s targeted geography. 

Approximately 51% of households are earning below $40,000 annually, an amount that is 

approximately comparable to Free and Reduced Price lunch qualifying income levels, which is 

nearly identical to CWC 2’s Free and Reduced Price lunch population of 50%. At the same time, 
there are also 15% of households earning $100,000 or more. 

The general population demographic breakdown of the CWC 2 region demonstrates the 

following4: 

 25% are Caucasian 

 50% are Hispanic/Latino 

3 American Community Survey (ACS) 2013 (5-Year Estimates) (SE), ACS 2013 (5-Year Estimates), Social Explorer; U.S. 

Census Bureau; please note that the census tracks to not map precisely to the geographic boundaries but are very close 

4 American Community Survey (ACS) 2013 (5-Year Estimates) (SE), ACS 2013 (5-Year Estimates), Social Explorer; U.S. 

Census Bureau; please note that the census tracks to not map precisely to the geographic boundaries but are very close 
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 20% are Asian 

 3% are African-American 

 2% are other 

ENROLLMENT ROLL-OUT PLAN 

CWC 2 is a TK-8 Charter School; enrollment projections for the charter term are included in the 

table below. 

Grade 2017 18 2018 19 2019 20 2020 21 2021 22 

TK K 120 120 120 120 120 

1 96 96 96 96 96 

2 96 96 96 96 96 

3 96 96 96 96 96 

4 96 96 96 96 96 

5 96 96 96 96 96 

6 104 104 104 104 104 

7 104 104 104 104 104 

8 104 104 104 104 104 

Total 912 912 912 912 912 

In grades TK-3, we anticipate class sizes of 20-24 being served by a teacher and full-time 

teaching associate. In grades 4-5, we anticipate class sizes will also range from 20-24, and the 

teacher would most often be accompanied by a full- or part-time teaching associate. In grades 

6-8, we anticipate class sizes will be 25-28 students. 

GOALS AND PHILOSOPHY 

MISSION AND VISION 

The mission of Citizens of the World 2 is to create a high-achieving public school for a diverse 

community of students, developing their abilities, confidence, and sense of responsibility for 

themselves and their community. 

CWC 2 provides a high-quality education for all students from kindergarten to grade eight, 

laying the foundation for future school, professional, and personal success. By drawing on one of 

Los Angeles’ greatest assets – the diversity of the people who call our city home - we seek to 

ensure that unlike many of the current public school offerings in the area, all of the diverse 

members of this remarkably unique neighborhood are active participants in our school. In this 

way, we would create a hub for community activity that truly reflects and embraces the ethnic, 

racial, linguistic, and socioeconomic diversity of the neighborhood. CWC 2 prepares students for 

success in college, a diverse society, and a global economy by drawing upon these school 

design characteristics and exceptional organizational leadership at all levels. 

CWC 2 has already been realizing the organization’s important vision and mission with particular 

attention to the following: 

Academic Excellence 

Our curriculum is centered on CCSS, NGSS, and the remaining California State Content 

Standards. Our program is grounded in rich educational theories of constructivism and 
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evidence-based instructional practices that serve as the means for each and every child to 

meet and exceed those standards. CWC 2 meets the intent of the Charter Schools Act by 

encouraging the use of different and innovative teaching methods. To this end, we build 

interactive, dynamic classrooms in which critical thinking and creativity can thrive alongside 

standards and academic benchmarks and where students can build the skills they need to 

participate thoughtfully and effectively in our democracy in the years ahead. Our schools 

embrace a rigorous yet highly student-centered, constructivist, project-based approach to 

teaching and learning. We structure learning to build on what students already know and 

support them in revising and refining their understanding as they work towards mastery. 

Described further in Element 1, our students engage in learning processes that develop 

conceptual understanding and self-knowledge in addition to content knowledge. We monitor 

student progress via ongoing assessments that include teacher observations of students at work, 

formative and summative assessments, and project-based assignments, in addition to state 

standardized assessments. Our planned student outcomes and means of measuring those 

outcomes are described fully in Element 1, Element 2 and Element 3. Using the results to 

evaluate, inform and adjust instruction, we ensure that each student meets and exceeds state 

performance standards while developing a true lifelong passion for learning. 

As the California Department of Education (“CDE”) has noted, “Standards describe what, not 
how, to teach…[and] provide ample room for the innovation, creativity and reflection essential 
to teaching and learning.” (CDE English–Language Arts Content Standards for California Public 

Schools, Kindergarten through Grade Twelve.) As we work to incorporate and further develop 

best practices in pedagogy that support students’ constructions of knowledge, project‐based 

learning, and community‐building in this uniquely diverse educational setting, we will share our 

model with schools throughout the Los Angeles Unified School District. We are confident that our 

entire model and operation will be conducive to replication and provide innovative practices 

for our fellow educators as well. We hope to both contribute to and learn from the “Promising 

Practices” within the District. 

Diversity 

Our schools are effective working models of the larger society that students will someday join as 

graduates. Now more than ever our students need meaningful school experiences that build 

cross-cultural understanding and tolerance before they enter the global workforce. Just as we 

prepare our astronauts to embark on journeys in space, our doctors to perform operating 

procedures, and our armed forces to carry out critical missions, we offer our students the 

opportunity to simulate and prepare for their broader engagement in a pluralistic, global society 

by experiencing an educational setting that reflects the broader world. As both independent 

social science research5 and prior experience have shown, diversity in our student body enriches 

students’ classroom experiences, meets a growing demand for diverse schools among parents, 

teachers, and students, and offers longer term societal benefits, including greater social 

cohesion and reduced cultural stereotyping. 

In addition, research also demonstrates that Americans of all races and ethnicities substantially 

support diverse schools. Studies in metropolitan Louisville revealed that more than 90% of parents 

believed that diverse schools have important educational benefits for their children, and 89% of 

parents surveyed thought that the school district’s guidelines should “ensure that students learn 

5 A summary of much of this research is contained in the “Statement of American Social Scientists of Research on School 
Desegregation to the U.S. Supreme Court in Parents Involved v. Seattle School District and Meredith v. Jefferson County” 
available at http://civilrightsproject.ucla.edu/legal-developments/court-decisions/statement-of-american-social-

scientists-of-research-on-school-desegregation-submitted-to-us-supreme-court/amicus_parents_v_seatle.pdf. 

http://civilrightsproject.ucla.edu/legal-developments/court-decisions/statement-of-american-social
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with students from different races and economic backgrounds.” These students reported that 

they benefited greatly from the diversity of their schools. They reported strong educational 

benefits, confirmed by additional research, in three categories: critical thinking skills, future 

educational goals, and principles of citizenship. Other long-term benefits were also found, 

including the development of critical thinking skills, likelihood to live in a diverse setting after 

graduation and likelihood of being connected to prestigious school or work opportunities. 6 

Yet, research also highlights that our public schools are become more segregated, not less. 

Recent research published by the University of Southern California highlights how income 

segregation is increasing in urban areas among parents of school-age children.7 This highlights 

how important CWC 2’s model of diversity is for both students and the community. We believe 

our schools can be powerful tools in breaking down negative stereotypes, and instead, build 

bridges of understanding between students and parents alike. In summary, as Justice Thurgood 

Marshall famously noted: “unless our children begin to learn together, there is little hope that our 

people will ever learn to live together.”8 

As we describe further in Element 1, CWC 2 offers our students and families a positive diverse 

environment that enables students to build these positive skills. Such school experiences have 

the power to benefit both students individually and communities collectively. The positive 

academic outcomes cited above, are additional evidence that all students have been served 

well by the CWC model. 

Community 

We aim to continue CWC Los Angeles’s history of building a true school community in which all 

members—students, teachers, families, and community partners—not only have the opportunity 

to participate but also feel welcome to actively engage in school life. We know all parents want 

the best for their children and see it as our responsibility to work with families to understand how 

and where they can best play a part in our school community so that 100% of families are 

engaged. 

Talent and Leadership 

Excellent educators at all levels of the school and strong partners within the District are critical to 

our school’s success. In line with our commitment to Academic Excellence, Diversity and 

Community, we develop our teaching faculty into a supportive community that values and 

extends their unique talents and allows them to refine their craft. As we describe in more detail in 

Element 1, they work together to plan units, solicit feedback on lessons, and share instructional 

techniques. They also celebrate successes and work their way through challenges together 

while encouraging each other to grow as teachers and leaders. Our collaborative professional 

community at CWC 2 supports well-qualified teachers with ample planning time, training, 

resources, support, and autonomy. Teachers are able to continually develop their pedagogical 

skills, collaborate with one another, and create, evaluate, and refine curriculum that best fits 

their individual students, utilizing a variety of formative and summative assessments to 

continuously measure the success of their work. 

6 Orfield, Gary and Erica Frankenberg. A Report to the Jefferson County Public Schools: 

“Experiencing Integration in Louisville: How Parents and Students See the Gains and Challenges” (January 2011), 
available at http://civilrightsproject.ucla.edu/research/k-12-education/integration-and-diversity/experiencing-

integration-in-louisville-how-parents-and-students-see-the-gains-and-challenges/LOUISVILLE_finalV3_12711.pdf 

See http://www.asanet.org/sites/default/files/savvy/documents/press/pdfs/ASR_June_2016_Ann_Owens_News_Release.pdf 

8 Justice Thurgood Marshall addressing school integration in Milliken v. Bradley (1974). 

7 

http://www.asanet.org/sites/default/files/savvy/documents/press/pdfs/ASR_June_2016_Ann_Owens_News_Release.pdf
http://civilrightsproject.ucla.edu/research/k-12-education/integration-and-diversity/experiencing
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Further, CWC 2 will be part of the regional CWC Los Angeles and national Citizens of the World 

Charter Schools (“CWC Schools” or “CWCS”) network. The regional and national organizations 

provide intensive operational and academic supports. 

AN EDUCATED PERSON IN THE 21ST CENTURY 

Together, the philosophies presented herein form the foundation for our practices and 

programmatic elements and are presented more fully in the following sections. In particular, our 

philosophies come to life in our Instructional Framework. 

In creating our philosophical foundation, we have drawn on empirical research, our practical 

experience as educators, and ongoing and in-depth consultations with school leaders through 

the CWC network and other school leaders around the country. 

We believe an educated person in the 21st century strives to grow in all possible ways. An 

educated person can work independently, cooperatively within a group, or as a leader. An 

educated person thinks creatively and critically and is respectful of this nation’s – and our city’s – 
remarkable cultural and democratic society. Cognizant of our ties as human beings on the 

planet, and as individuals in an increasingly digital, fast-paced world, an educated person seeks 

to be a productive, caring, and responsible citizen of the world. 

In the book The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New 
Survival Skills Our Children Need – and What We can Do About It, Tony Wagner makes the 

argument that, “Schools haven’t changed; the world has. And so our schools are not failing. 

Rather, they are obsolete—even the ones that score the best on standardized tests.9” 

As we seek to prepare students to succeed in the 21st century, we embrace the accountability 

that accompanies charter schools. We believe that ensuring that students achieve excellent 

scores on standardized tests and a strong understanding of content standards is a baseline 

necessity. However, we also acknowledge that: 

Rigor that matters most for the twenty-first century is demonstrated mastery of the 

core competencies for work, citizenship, and life-long learning. Studying 

academic content is the means of developing competencies, instead of being 

the goal, as it has been traditionally. In today’s world, it’s no longer how much 
you know that matters; it’s what you can do with what you know.10 

We define college and career readiness in broad ways to ensure that students are fully 

prepared for the set of challenges they will face after graduating from high school. Our 

definition includes academic preparation (for example: content acquisition from various 

subjects as well as critical thinking and problem solving skills), as well as the various skills needed 

for success in our complex society (for example: taking initiative, oral communication skills, 

curiosity and others). By including both academic skills and other competencies in our definition 

of an educated person in the 21st century, CWC 2 will successfully prepare students for success 

and persistence in college and careers. 

9 
The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New Survival Skills Our Children Need – and 

What We can Do About It, 2008, p. xxi 
10 

The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New Survival Skills Our Children Need – 

and What We can Do About It, 2008, p. xxi 
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In crafting our understanding of what it means to educate students for the 21st century and its 

implication for our academic program, we have drawn on Wagner’s definition of what it means 

to be college, career, and citizenship-ready and the “Seven Survival Skills” that he identified: 

1. Critical Thinking & Problem Solving 

2. Collaboration Across Networks & Leading by Influence 

3. Agility & Adaptability 

4. Initiative & Entrepreneurialism 

5. Effective Oral & Written Communication 

6. Accessing & Analyzing Information 

7. Curiosity & Imagination 

Technological literacy is integral to several of the skills named above. As an example, Accessing 

& Analyzing Information requires the capacity to “manage an astronomical amount of 

information flowing into their work lives on a daily basis” via technology. (p. 36). Determining 

which sources are most relevant as they seek to integrate multiple sources of information on the 

same topic is crucial to Critical Thinking and Problem Solving. Effective Written Communication 

requires students to utilize technology to produce and publish writing. 

HOW LEARNING BEST OCCURS 

Learning best occurs when students construct their own understandings, under the guidance of 

a teacher who offers varying levels of support, as needed, and with the involvement of their 

families in the education. So we present the following two building blocks of our theory of 

learning, with a description of our third building block, family involvement: 

 Constructivism: a theory of learning and knowing 

 Gradual release of responsibility: an instructional model that presents a process in which 

the responsibility is released from the teacher to the student 

CONSTRUCTIVISM 

Constructivism, a psychological theory, was initially based on the research of Jean Piaget and 

Lev Vygotsky and continues to develop in the work of Jerome Bruner, Howard Gardner, and 

others. The constructivist approach to learning is further validated by the findings of How People 

Learn: Brain, Mind, Experience, and School (1999), an authoritative synthesis of research on 

learning that was jointly commissioned by the U.S. Department of Education and the National 

Science Foundation.11 

At its most basic level, the constructivist theory of learning means that new knowledge must be 

constructed from existing knowledge. New knowledge is incorporated into one’s existing 

framework unless that framework is challenged. The children’s book Fish Is Fish by Leo Lionni 

provides a vivid and straightforward illustration of this core idea. 

Fish Is Fish (Lionni, 1970) described a fish who is keenly interested in learning about 

what happens on land because it can only breathe in water. It befriends a 

tadpole who grows into a frog and eventually goes out onto the land. The frog 

returns to the pond a few weeks later and reports on what he had seen. The frog 

11 The full text of How People Learn is freely available at the website of the National Academies Press (nap.edu). 

https://Foundation.11
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describes all kinds of things like birds, cows, and people. The books shows pictures 

of the fish’s representation of each of these descriptions: each is a fish-like form 

that is slightly adapted to accommodate the frog’s descriptions – people are 

imagined to be fish that walk on their tailfins, birds are fish with wings, cows are 

fish with udders. The tale illustrates both the creative opportunities and dangers 

inherent in the fact that people construct new knowledge based on their current 

knowledge. (Bransford et al, 1999, p.11) 

While the story of Fish is Fish appears simple and childlike, the core tenets apply to learning at all 

levels and ages. Brooks and Brooks emphasize in The Case for Constructivist Classrooms (1999) 

that “…[w]e construct our own understandings of the world in which we live” (p. 4). Those 

constructions can be misconceptions, incorrect, or incomplete, unless something challenges 

that construction, forcing the learner to reexamine their understanding. At CWC 2, our 

instructional framework will “allow learners to explore and generate many possibilities, both 
affirming and contradictory.” (Fosnot 2005, p. 34) 

To be clear, constructivism is a theory of learning and knowing, not a theory of teaching (Fosnot, 

2005). 

A common misconception regarding “constructivist” theories of knowing (that 
existing knowledge is used to build new knowledge) is that teachers should never 

tell students anything directly, but instead should always allow them to construct 

knowledge for themselves. This perspective confuses a theory of pedagogy 

(teaching) with a theory of knowing. Constructivists assume that all knowledge is 

constructed from previous knowledge, irrespective of how one is taught – even 

listening to a lecture involves active attempts to construct new knowledge. 

(Bransford et al, 1999, p. 11) 

How People Learn includes the following two findings concerning children’s development and 

learning: 

Children are problem solvers and, through curiosity, generate questions and 

problems. Children attempt to solve problems presented to them, and they also 

seek novel challenges. They persist because success and understanding are 

motivating in their own right. Children’s natural capabilities require assistance for 

learning. Children's early capacities are dependent on catalysts and mediation. 

Adults play a critical role in promoting children's curiosity and persistence by 

directing children's attention, structuring their experiences, supporting their 

learning attempts, and regulating the complexity and difficulty of levels of 

information for them. 

CWC 2’s teachers select instructional techniques as needed based on identified student needs 

on an on-going basis, guided by constructivist learning theory. Constructivism provides the 

guiding principles for lessons whether they are in the format of direct instruction, project‐based 

learning, or mathematical problem solving. In the following pages, we present the idea of 

developing and using a rich repertoire of instructional strategies. While certain methodologies, 

such a project-based learning and balanced literacy, are implemented in many classrooms 

across the school, teachers are not limited to using those techniques. Instead, they are 

encouraged to develop additional techniques, to draw on, as needed, to support students’ 
constructions of understanding. 

Constructivism calls for learning experiences to be adjusted, beginning with each learner’s level 
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of understanding and guiding students in building on prior knowledge. Our classroom structures 

are designed to allow for this differentiated instruction. Our low teacher-to-student ratio in the 

elementary grades allows for flexible grouping during the school day. Furthermore, our use of the 

workshop model and project-based learning provide for substantial independent work time in 

which teachers can meet with small groups and conference with individual students. 

By ensuring that students are given a variety of different means of learning the material and the 

opportunity to construct their own understanding, we ensure that all students achieve standards 

mastery in meaningful ways. Deep understanding of the skills and knowledge presented in the 

Common Core State Standards will lead to strong performance in a variety of new situations, 

including state standardized tests. However, the converse is not true. The capacity to perform 

well on a standardized test does not ensure the capacity to apply that knowledge in novel or 

real-world situations. 

Classroom practices designed to challenge students in transforming their current 

thinking and student success on tests are [not] inherently contradictory. However, 

there is much evidence (from NAEP [National Assessment of Educational Progress] 

and TIMMS [Third International Mathematics and Science Study], to name but two 

sources) that classroom practices specifically designed to prepare students for 

tests do not foster new learning that is applied to new settings (Brooks & Brooks, 

1999, p. viii). 

While we do not believe that test-preparatory instruction (or “classroom practices specifically 
designed to prepare students for tests” as stated in the quote above) is likely to lead to the 

ability to apply that learning in an alternate setting, we do recognize the important role that 

standardized tests play in monitoring instruction. 

Furthermore, numerous independent researchers have documented the success of the 

constructivist model of education with historically under‐served populations using standardized 

tests, including such schools as University of Houston Charter School in Texas.12 This school and 

countless others have long demonstrated that when children from socio-economically 

disadvantaged neighborhoods, including recent immigrants and English learners, are given the 

opportunity to attend a school like CWC 2, their test scores and self-confidence soar. (Amaral, 

2002; Mester, 2008; Hollins, King, J. and Hayman, 1994; Mathison & Young, 1995; Thornton & 

McEntee, 1995; McCombs, 1994; O'Neil & Drillings, 1997; Freire, 1995.) 

GRADUAL RELEASE OF RESPONSIBILITY 

Learning best occurs when the appropriate instructional technique is selected based on the 

objective to be taught and the needs of the learner. The gradual release of responsibility can 

provide a useful way of categorizing instructional methods to help students become more 

independent. In short, this instructional model presents a process in which the responsibility is 

released from the teacher to the student. It requires that the teacher intentionally transition from 

owning “all the responsibility for performing a task … to a situation in which the students assume 

all of the responsibility” (Duke & Pearson 2002, p. 211). 

In the gradual release model, teachers offer varying degrees of support to promote student 

learning. When the teacher offers the most support, the learner control is low; when the teacher 

12 University of Houston Charter School was rated ‘Exemplary’ in their state school report card (Source: 
http://ritter.tea.state.tx.us/cgi/sas/broker - Texas Education Agency)). 

http://ritter.tea.state.tx.us/cgi/sas/broker
https://Texas.12
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offers the least support, the learner control (and therefore responsibility) is high. 

In some cases, a single lesson contains components from multiple levels of gradual release of 

responsibility. During a workshop, the teacher might teach a mini-lesson to the whole class in 

which (s)he briefly demonstrates a specific technique (demonstration). Then students are sent off 

to apply the technique independently to their project (independent practice) and the teaching 

assistant would observe and assist as needed. The teacher leads a small group of students who 

are likely to need more support, based on previous assessments. During this lesson, (s)he 

coaches them in applying the technique to their work (guided practice). 

This gradual release may also occur over time. For example, the ultimate goal of reading 

instruction is independent reading, in which students become adults who select texts and read 

independently. Knowing that, the teacher can use this framework to structure instruction to 

release elements of reading to the student over time. Over time, the texts for each type of 

instruction should become more difficult. As a student becomes a more skilled reader, (s)he 

should be able to read independently a book that was once only accessible to her or him if the 

teacher read it aloud (Gaffney & Anderson, 1991). 

The ultimate goal of instruction is independence, such that students are self-reliant and able to 

demonstrate their understanding without teacher support. We will use the assessments 

presented to monitor student progress towards independent demonstration of the Common 

Core State Standards and the California Standards. 

This evidence-based model “emphasizes instruction that mentors students into becoming 

capable thinkers and learners when handling the tasks with which they have not yet developed 

expertise” (Buehl, 2005). The gradual release of responsibility model of instruction has been 

documented as an effective approach for improving writing achievement (Fisher & Frey, 2003), 

reading comprehension (Lloyd, 2004), and literacy outcomes for English learners (Kong & 

Pearson, 2003). 

FAMILY INVOLVEMENT THAT PROMOTES STUDENT LEARNING 

Learning best occurs when students’ families are involved in their education. Family education 

and participation are essential components of student success. The ideas and skills a family 

brings to the school and the exchange of ideas between parents and teachers help the 

students see parents as partners working towards a successful school experience for every 

student. Based on U.S. Department of Education research, family and school partnerships are 

believed to be critical to students’ success throughout their lives. According to A New Wave of 

Evidence: The Impact of School, Family, and Community Connections on Student Achievement. 

Annual Synthesis, 2002, a federally‐funded research synthesis produced by the Southwest 

Educational Lab, multiple sources of evidence attest to the key role of parental involvement in 

supporting student achievement. Positive aspects of family and school partnerships include: 

 Increased student attendance and higher aspirations. 

 Improvement in student attitude and behavior. 

 Improved parent and child communication; positive parent/teacher interaction. 

 Increased community support for schools. 

 Increased rate of homework completion. 

 Higher test scores and grades. 

 Fewer referrals and placements in special education. 

 Higher graduation rates. 

 Higher enrollment rates in post‐secondary education. 
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In addition to several orientation sessions for new families, CWC 2 conducts several parent‐

teacher‐student class meetings annually to ensure that parents understand the curricular 

approach, are included in the life of the classroom, and hear from the teacher(s) about their 

child’s learning. To encourage the full participation of non‐English speaking parents, CWC 2 

makes regular and full use of interpreters and highly value second language abilities when hiring 

teachers and other staff. 

School leaders, in collaboration with teachers and parent volunteers, develop an annual 

schedule of workshops that will take place on the school site and welcome all parents in the 

community. These workshops are led by teachers, administrators, parents, and community 

members and focus on culturally sensitive, hands‐on learning experiences to help parents 

develop skills to support their children. 

All families are encouraged to participate as active volunteers in the school’s operations and 

activities. Parent participation at CWC 2 has been very high. Parent volunteerism is key to the 

success of any school, and is an important part of our school philosophy and vision. CWC 2 is 

very committed to equitably engaging all families and finding a multitude of ways in which a 

CWC 2 family can plug into life at school. CWC 2 firmly believes that parent volunteers not only 

strengthen our school, but have an invaluable positive impact on students as well. Participating 

in volunteer opportunities provides CWC 2 parents a chance to connect with other members of 

our community. 

Parents volunteer before or after school hours or during the school day, including volunteering in 

the classroom or school office. Other volunteer opportunities include planning student/school 

community events, fundraising activities, outreach to prospective new families, and much more. 

Skill levels required to participate in school activities will similarly be variable. In this way, parents, 

grandparents, and other family members provide valuable services to help the school but more 

importantly, families become more involved and connected to the school and their child’s 

learning while also being empowered to effectively shape school programs and operations. 

CWC 2 shall not require a parent or legal guardian of a prospective or enrolled student to 

perform volunteer service hours, or make payment of fees or other monies, goods, or services in 

lieu of performing volunteer service, as a condition of his/her child’s admission, continued 

enrollment, attendance, or participation in CWC LA’s educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to CWC LA. No student will be denied admission, disenrolled, or 

receive a reduced grade or loss of educational benefit if parents choose not to volunteer. These 

policies making it clear that volunteering is not required at CWC 2 are described in the Family 

Handbook, which is distributed annually to all families. Additional volunteering policies are 

described in the school’s Volunteer Handbook. 

LOCAL CONTROL FUNDING FORMULA (“LCFF”) ANNUAL GOALS 

Based on the state priorities detailed in Education Code Section 52060(d), CWC 2 aims to 

achieve the following school wide and subgroup outcome goals. We use multiple summative 

and formative assessments aligned to California academic content and performance standards 

and CCSS to monitor individual student and subgroup progress towards the state priorities 

detailed in Education Code Section 52060(d) and the CAASPP. 

The following chart details CWC 2’s annual goals for all pupils (i.e. schoolwide) and for each 

subgroup of pupils identified pursuant to Education Code Section 52052 for each of the eight (8) 
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state priorities and sub-priorities identified in Education Code Section 52060(d). We also include 

specific annual actions we plan to take to achieve each of the identified annual goals. 
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LCFF STATE PRIORITIES 

GOAL #1 

Provide all students’ access to fully credentialed teachers, instructional materials that align with Related State Priorities: 

☐X 1 ☐ 4 ☐X 7 

☐ 2 ☐ 5 ☐ 8 

☐ 3 ☐ 6 

sate standards, and safe facilities. 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Hire only teachers holding a bachelor’s degree, credentials in core subjects and have subject matter competency. 
 Offer various incentives, such as flexible professional development opportunities throughout the school year, and provide 

coaching for staff to help with the maximization of performance. 

 Create a positive work environment where teachers have the ability to contribute and voice their opinions to continue the growth 

and development of the school and its curriculum. 

 Select and distribute standards-aligned instructional materials at the beginning of the school year and on an ongoing basis, as 

appropriate. 

Expected Annual Measurable Outcomes 

Outcome #1: The school will ensure students are taught by well qualified teachers. 

Metric/Method for Measuring: Annual review of credentials and teaching assignments 

APPLICABLE Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

STUDENT GROUPS 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

Outcome #2: The school will retain highly qualified lead teacher who do not relocate outside of Los Angeles. 

Metric/Method for Measuring: Annual review of teacher retention rates 

APPLICABLE Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

STUDENT GROUPS 

All Students (Schoolwide) 83% 86% 87% 88% 89% 90% 

Outcome #3: The school will provide students with sufficient access to standards-aligned instructional materials necessary to participate 

fully in the educational program. 

Metric/Method for Measuring: Annual review of instructional program 

APPLICABLE Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

STUDENT GROUPS 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 
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GOAL #2 

Strengthen student achievement through implementation of Common Core State Standards Related State Priorities: 
☐X 1 ☐X 4 ☐ 7(CCSS) and various assessments, as reflected in the percentage of students meeting or exceeding 

☐X 2 ☐ 5 ☐X 8 

☐ 3 ☐ 6 

NWEA’s national norm in ELA and math. 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Administer network required NWEA assessments. 

 Ensure there are adequate Special Education resources and personnel to provide required services to students with IEPs. 

 Provide professional development opportunities for teachers to deepen their knowledge of the common core state 

standards. 

 Continue to strengthen the ability to meet the needs of all learners through differentiation, small group instruction and/or 

intervention/enrichment. 

 Monitor English Learner (EL) adequate progress through assessments (i.e., English language development assessment tools, 

progress monitoring tools, CELDT) utilized during the school year, to modify instructional practice to meet the needs of EL 

students. Target students who require intervention and students in need of enrichment. 

 Appropriately track Annual Measurable Achievement Objectives 1 data to ensure English Learner students make 

adequate progress. 

 Provide supports necessary to increase the reclassification rates of English Learners by providing supports for English 

Learners, Standard English Learners, and struggling readers, inclusive of reclassified fluent English proficient students (RFEPs). 

Expected Annual Measurable Outcomes 

Outcome #1: The school will administer all network required NWEA assessments during all 3 administration periods to all classes. 

Metric/Method for Measuring: Percentage of classes taking each NWEA administration; operational monitoring of testing 

administration 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

100% 100% 100% 100% 100% 100%All Students (Schoolwide) 

Outcome #2: The school will increase the percentage of students who have met or exceeded NWEA’s national norm in math and 

Reading. 

Metric/Method for Measuring: Percentage of students meeting or exceeding NWEA’s national norm (50th percentile) in math and 

Reading. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

Math 63% +2% from +4% from +6% from +8% from +10% from 
All Students (Schoolwide) 

baseline baseline baseline baseline baseline Reading 66% 

Math 37% +2.5% from +5% from +7.5% from +10% from +12.5% from 
English Learners 

baseline baseline baseline baseline baseline Reading 36% 

Math 49% +2.5% from +5% from +7.5% from +10% from +12.5% from 
Socioecon. Disadv./Low Income Students 

baseline baseline baseline baseline baseline Reading 52% 

N/A +2.5% from +5% from +7.5% from +10% from +12.5% from 
Foster Youth 

baseline baseline baseline baseline baseline 

Math 32% +2.5% from +5% from +7.5% from +10% from +12.5% from 
Students with Disabilities 

baseline baseline baseline baseline baseline Reading 36% 

Math 44% +2.5% from +5% from +7.5% from +10% from +12.5% from 
African American Students 

baseline baseline baseline baseline baseline Reading 59% 

N/A +2.5% from +5% from +7.5% from +10% from +12.5% from 
American Indian/Alaska Native Students 

baseline baseline baseline baseline baseline 
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Asian Students 
Math 78% 

Reading 68% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Filipino Students 
N/A +1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Latino Students 
Math 33% 

Reading 39% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Native Hawaiian/Pacific Islander Students 
N/A +1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Students of Two or More Races 
Math 70% 

Reading 81% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

White Students 
Math 76% 

Reading 78% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Outcome #3: The school will increase the percentage of students who have met or exceeded NWEA’s growth projections. 
Metric/Method for Measuring: Percentage of all students meeting or exceeding NWEA’s growth projections. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (Schoolwide) 
Math 52% 

Reading 55% 

+2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

English Learners 
Math 45% 

Reading 48% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Socioecon. Disadv./Low Income Students 
Math 50% 

Reading 50% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Foster Youth 
N/A +2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Students with Disabilities 
Math 47% 

Reading 36% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

African American Students 
Math 73% 

Reading 57% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

American Indian/Alaska Native Students 
N/A +2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Asian Students 
Math 58% 

Reading 61% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Filipino Students 
N/A +1.5% from 

baseline 

+4% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Latino Students 
Math 38% 

Reading 38% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Native Hawaiian/Pacific Islander Students 
N/A +1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Students of Two or More Races 
Math 60% 

Reading 61% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

White Students 
Math 52% 

Reading 61% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Outcome #4: The school will provide extra support in the form of tutoring, small groups, and 1:1 assistance for all students identifies as 

performing below standards. 

Metric/Method for Measuring: Monitoring of various school assessments and support plans. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

English Learners 100% 100% 100% 100% 100% 100% 
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Socioecon. Disadv./Low Income Students 100% 100% 100% 100% 100% 100% 

Foster Youth 100% 100% 100% 100% 100% 100% 

Students with Disabilities 100% 100% 100% 100% 100% 100% 

African American Students 100% 100% 100% 100% 100% 100% 

American Indian/Alaska Native Students 100% 100% 100% 100% 100% 100% 

Asian Students 100% 100% 100% 100% 100% 100% 

Filipino Students 100% 100% 100% 100% 100% 100% 

Latino Students 100% 100% 100% 100% 100% 100% 

Native Hawaiian/Pacific Islander Students 100% 100% 100% 100% 100% 100% 

Students of Two or More Races 100% 100% 100% 100% 100% 100% 

White Students 100% 100% 100% 100% 100% 100% 

Outcome #5: The school will provide services stipulated in student IEPs. 

Metric/Method for Measuring: Percentage of IEP compliance. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

Students with Disabilities 100% 100% 100% 100% 100% 100% 

Outcome #6: The school will monitor English Learner adequate progress through assessment and appropriately track Annual Measurable 
Achievement Objectives 1 data 

Metric/Method for Measuring: Percentage of English Learner progress assessed. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

English Learners 100% 100% 100% 100% 100% 100% 

Outcome #7: The school will increase reclassification rates of English Learners. 

Metric/Method for Measuring: Three-year average reclassification rate. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

English Learners 7% 11% 12% 13% 14% 14% 

GOAL #3 

Encourage parent involvement and participation to ensure stakeholders are engaged in the Related State Priorities: 

decision-making process and the educational programs of students. ☐ 1 ☐ 4 ☐ 7 

☐ 2 ☐ 5 ☐ 8 

☐X 3 ☐ 6 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Provide opportunities to educate and engage parents through school events, meetings, volunteer opportunities, and surveys. 

 Engage staff and larger community in work related to define diversity and equity as it relates to our school mission and its 

impact on programs, initiatives and school-wide events and communication. 

 Provide opportunities for parents to volunteer throughout the school year. 
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Expected Annual Measurable Outcomes 

Outcome #1: The school will increase the percentage of families who feel welcome on campus. 

Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report feeling welcomed at 

their campus. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (Schoolwide) 87% 80% 82% 84% 86% 88% 

Outcome #2: The school will increase the percentage of families who report their child is challenged academically. 

Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report they feel the school 

challenges their child academically. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (Schoolwide) 86% 87% 88% 89% 90% 90% 

Outcome #3: The school will increase parent volunteer hours contributed to the school. 

Metric/Method for Measuring: Average number of hours volunteered per child throughout the school year. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (Schoolwide) 8 hrs 8 hrs 8 hrs 8 hrs 9 hrs 9 hrs 

GOAL #4 

Support student engagement and create a safe and positive learning environment. Related State Priorities: 

☐ 1 ☐ 4 ☐ 7 

☐ 2 ☐X 5 ☐ 8 

☐ 3 ☐X 6 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Notify parents of their child’s attendance and provide positive reinforcement and supports to encourage a high rate of 

attendance. 

 Continue to provide student expectations designed to promote positive behaviors, and utilize a system for acknowledging 

and encouraging appropriate behaviors. Staff and school administration will have a clear understanding of how behaviors 

will be managed in the classroom, develop a plan to apply consistent consequences, and create a system for collecting 

and reviewing data to determine the success or required modification of the approach. 

 Generate sufficient net income to build cash reserves and/or continue to make improvements in facilities. 

 Implement an attendance improvement process supported by office support staff that will monitor truancy and chronic 

absenteeism using a new student information system, Illuminate. Teachers and school administrators will also intervene 

through various parts of the process. 

Expected Annual Measurable Outcomes 

Outcome #1: The school will increase average daily attendance. 

Metric/Method for Measuring: Average daily attendance rate. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (Schoolwide) 95% 94% 95% 96% 96% 96% 
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Outcome #2: The school will ensure that there are few suspensions and expulsions for all subgroups. 

Metric/Method for Measuring: Suspension and expulsion rates for each subgroup. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (Schoolwide) 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

English Learners 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Socioecon. Disadv./Low Income Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Foster Youth 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Students with Disabilities 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

African American Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

American Indian/Alaska Native Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Asian Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Filipino Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Latino Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Native Hawaiian/Pacific Islander Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Students of Two or More Races 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

White Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Outcome #3: The school will maintain low chronic absenteeism. 

Metric/Method for Measuring: School-wide chronic absenteeism rate. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (Schoolwide) 7% <10% <10% <10% <10% <10% 

Outcome #4: The school will maintain adequate facilities. 

Metric/Method for Measuring: Overall facilities rating on SARC. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (Schoolwide) Good Good Good Good Good Good 

SELF-MOTIVATED, COMPETENT, LIFE-LONG LEARNERS 

CWC 2’s academic program reflects our broad objective of enabling our students to become 

self-motivated, competent, life-long learners. By putting our core beliefs about how learning best 

occurs into action, we establish the foundation for students’ current and future development as 

learners. Below, we present a series of core beliefs, backed by our explicitly defined goals, which 

support the realization of these beliefs. Each of these is currently being successfully implemented 
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at CWC 2. 

Students have clear – and high – expectations; they receive appropriate guidance and 

enthusiastic support: Learning best occurs when learners are expected to learn and when they 

are supported in their learning. An effective educational program must begin with explicitly‐

stated, expected outcomes, such as the Common Core State Standards, and be monitored by 

appropriate assessments. Ongoing communication among students, faculty, and families 

facilitates each student’s learning in the context of these stated objectives. Teachers scaffold the 

learning of students and differentiate instruction in order to lead all students to academic growth 

and achievement. CWC 2 has set high expectations for student learning, grounded in state and 

national standards. We will regularly assess progress towards meeting them, celebrate milestones 

along the way, and provide supplemental instruction as needed. 

Students are motivated to seek understanding through dynamic investigation and exploration in 

the context of real world scenarios and projects: Learning best occurs when children are self‐

motivated and inspired to answer questions that have meaning and relevance for them across 

disciplines and distinct state standards groupings. Project‐based learning capitalizes on students’ 

natural curiosities and methods of exploring the world around them, reality, self‐awareness, and 

more. CWC 2 will implement project-based learning as one of our core instructional technique. 

As students mature in the upper grades, they will be provided with the opportunity to field-test 

their learning by engaging in projects beyond the school walls and to experience the real-world 

benefits of their work. 

Instruction is informed by a robust assessment system, in which standardized tests provide only a 

small part of the picture in determining student achievement: Assessment provides a means to 

identify achievement, progress, and deficits in student learning, as well as strengths and 

weaknesses of instructional and curricular practices. Assessment should be ongoing and holistic 

with effective data systems that can help educators continually assess and refine their 

curriculum’s impact on each individual child throughout the school year. CWC 2 implements 

clear goals for student learning, administers standards-based assessment, and monitors progress 

toward meeting those goals. 

Students know how to collaborate, cooperate, and negotiate with diverse people and 

understand others’ perspectives: I n our rapidly developing, technologically‐driven world, it is 

more imperative than at any other time in human history that people be open to the 

perspectives, values, and meanings of different cultures. As students age and develop, their 

learning – tied to state standards – similarly grows in perspective from the local neighborhood to 

the city, state, nation, and world. The remarkable diversity of our neighborhood offers an 

incredible opportunity that has not been fully realized. CWC 2 enrolls a student body that is 

diverse racially, ethnically, and socio-economically. One of the core tenets of our school design 

is diversity. CWC 2 has demonstrated an ability to attract and retain a diverse student 

population that mirrors the surrounding diverse community. CWC 2 implements instructional 

practices, such as project-based learning, small group work, and peer review that provide 

opportunities for students to collaborate among their peers. 

Students have opportunities to develop and demonstrate understanding among the multiple 

intelligences: As discussed in this petition regarding the research of Howard Gardner, a 

comprehensive academic program should support the development of students’ capacity 
across the spectrum of intelligences. CWC 2 implements a rich instructional framework that 

supports students in developing in multiple intelligences. For example, project-based learning 

requires students to work in groups and provides practice for interpersonal intelligence. 

Metacognitive modeling supports students in the development of intrapersonal intelligence. 
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Balanced literacy develops linguistic intelligence. CWC 2 offers music, P.E. and art to develop 

musical, bodily-kinesthetic, and spatial intelligences. 

Teachers will be given ample resources – including time and training – to develop their skills and 

talents, supported by school leaders and their peers: In order to ensure the highest quality 

instruction for CWC 2 students, we must invest in the capability of our teachers. Teachers should 

be provided ample time, resources, and support to continuously develop their understanding, 

pedagogy, and skills, to collaborate with faculty both in our school and at other schools, and to 

consistently be learners themselves in the context of our school community. CWC 2 implements a 

robust professional development program that embodies our theories of how learning best 

occurs. Regularly scheduled shortened days allow for frequent professional development in 

addition to ongoing coaching and observation. Our professional development, both during our 

early release days and our Summer Institute, often includes outside educators and trainers who 

provide specific subject area expertise aimed at supporting our teachers’ learning within a 
particular subject area. Additionally, CWC 2 has developed a weekly schedule that has ample 

common planning time, which allows for a great deal of collaboration amongst peers. To 

support their ongoing learning, CWC 2 teachers access rich professional resources, allowing 

teachers to draw from these to supplement their curricular maps. Our professional resources, in 

addition to the core curricular materials we use, make certain that our program is as innovative 

and as rigorous as possible in meeting all state standards. Our professional resources are 

regularly updated to ensure CWC 2 is drawing from the most current research and body of 

curriculum to execute our model of instruction. 

INSTRUCTIONAL DESIGN 

CWC 2 implements curriculum based on proven models within our CWC Los Angeles network of 

schools as well as some of the leading schools in California and beyond. Our instructional 

framework (curriculum and instructional strategies) is informed by our philosophies about how 

learning best occurs and what it means to be an educated person in the 21st century (described 

more fully above). Our overarching goal is to ensure that as each student masters the state 

standards across each discipline, we also develop each individual student's confidence, 

potential, and values that reflect our individual responsibility as citizens of the world in which we 

live. 

EDUCATIONAL THEORIES AND RESEARCH 

CWC 2 has developed and successfully implemented our instructional framework with the end 

goal of laying the foundation so that students graduate from high school equipped not only to 

survive but to thrive in the 21st century. First, we have selected curricular resources that align with 

the Common Core State Standards and the Next Generation Science Standards. For the 

subjects that are not yet available by these standards, we have chosen curricular programs that 

both: (1) are specifically aligned with the California State Standards; and (2) are likely to support 

the development of the 21st century skills articulated in the Common Core State Standards. 

Second, we have selected instructional techniques that promote the competencies identified 

by Wagner and captured in the Common Core State Standards. Several examples are noted 

below and discussed in more detail later in this section. 

 BALANCED LITERACY, with its emphasis on authentic reading and writing of text, supports 

the capacity for effective oral and written communication. 

 PROJECT-BASED LEARNING develops the capacity to collaborate across networks and 
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lead by influence. Students work in groups with and without identified leaders. In whole 

class projects, they work within and across small groups. Within those groups are other 

students whose backgrounds are substantially different from their own. 

 RICH REPERTOIRE OF INSTRUCTIONAL STRATEGIES that CWC 2 teachers employ and that 

require very different responses from students. These demands prod them to develop 

agility and adaptability. 

In addition, CWC 2 emphasizes Howard Gardner’s Multiple Intelligence Theory, embracing the 

notion that an educated person in the 21st Century is one who has developed a broad range of 

skills and interests across each of Gardner’s eight areas of intelligence. 

As Gardner explains: “I believe the human cognitive competence is better described in terms of 

a set of abilities, talents or mental skills, which I call Intelligences. All normal individuals possess 

each of these skills to some extent; individuals differ in the degree of skill and in the nature of 

their combination…Intelligences always work in concert, and any sophisticated adult role will 
involve a melding of several of them.” (Gardner, Multiple Intelligences: New Horizons, 2006) 

Gardner has identified eight areas of intelligence: 

1. Linguistic Intelligence involves sensitivity to spoken and written language, including the 

ability to use language to accomplish certain goals; to listen perceptively and read 

critically; to learn languages; to express one’s self persuasively or poetically. 

2. Logical-Mathematical Intelligence is most often associated with scientific and 

mathematical thinking: the ability to detect patterns, reason deductively, and think 

logically, conceptually, and abstractly; the interest in experimentation, puzzles, 

investigations, and cosmic questions. 

3. Musical Intelligence involves the capacity to distinguish the whole realm of sound and, in 

particular, to discern, appreciate, and apply the various aspects of music (pitch, rhythm, 

timber, and mood), both separately and holistically. 

4. Bodily-Kinesthetic Intelligence involves the ability to use one’s body in highly 
differentiated and skilled ways, for both goal-oriented and expressive purposes; the 

capacity to exercise fine and gross motor control of one’s body. 

5. Spatial Intelligence involves the ability to accurately perceive the visual world and to re-

create, manipulate, and modify aspects of one’s perceptions, even in the absence of 

the relevant visual stimuli. 

6. Interpersonal Intelligence relates to the ability to work cooperatively and to 

communicate, verbally and non-verbally, with other people; the insight to understand 

others’ intentions, motivations, and desires; and the judgment to recognize the biases 
underlying sources of information. 

7. Intrapersonal Intelligence involves the ability to understand oneself; the motivation and 

focus to study independently; the wisdom to reflect. 

8. Naturalist Intelligence involves the ability to recognize, collect, analyze, and classify 

plants, minerals, animals, flora, fauna, and even cultural objects such as cars and 

sneakers. Those who excel in Natural Intelligence exhibit a greater sensitivity to nature 

and their place within it, the ability to nurture and grow things, and care for animals. 

Our Instructional Framework is comprised of two core components: Curriculum Planning and 

Instructional Strategies. The first subsection below provides more description of CWC 2’s 
approaches to curriculum planning including alignment with national and state standards, 

curriculum design, and selection of curriculum resources. 
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RESEARCH ‐BASED INSTRUCTIONAL PROGRAM HAS SUCCEEDED WITH SIMILAR 

POPULATIONS 

In designing our Instructional Framework, we have drawn on the experience and learning of 

CWC 2, as well as other schools in our CWC Los Angeles network. Our curricular choices and 

instructional methodologies of balanced literacy and project-based learning are not new. 

Rather, they are research‐based, proven models of high‐quality education for diverse 

populations. Schools such as the other CWC Los Angeles schools, North Oakland Community 

Charter School, and Larchmont Charter School are all quite similar in our focus on constructivism 

and project‐based learning. At the University of Houston’s Charter School (employing a 

constructivist/ project‐based learning approach), 89‐95% of the 5thgraders met or exceeded 

Texas standards. In addition to the high‐performing public elementary schools, several 

acclaimed local private schools such as the UCLA Lab School and The Center for Early 

Education have employed these methodologies as longtime practices.13 

Our student population is highly diverse. Our students arrive at our school with a varied set of 

strengths and challenges in addition to racial, socio-economic and cultural diversity. Our 

instructional approach assumes that it is our job to learn about our students via the assessments 

and assessment practices presented in Element 2 and Element 3, as well as through ongoing 

observations of student work and students at work. Our curriculum planning process, detailed 

below, considers what we know about past student performance in relationship to the standards 

that they are to master. Our flexible instructional strategies, also presented below, allow us to be 

responsive to student needs as revealed by assessment and observation. 

All aspects of our curriculum are carefully designed and based on extensive research 

supporting our choices as “best practices.” Further, we have collaborated extensively with 

similar schools that educate a mixed‐socioeconomic status population with similar curricula 

to ours and have recognized tremendous success in their initial years of operation. Our 

collaborations have included Larchmont Charter School, The City School, Summit Prep (in the 

Bay area), and High Tech High (in the San Diego area). Our collaboration has included 

sharing resources, school visits, staff collaboration and other initiatives. Our primary focus is 

collaborating with the other schools in the CWC Los Angeles network. As such, CWC 2 

participates in the organized and regular collaboration sessions and professional 

development series with the other CWC Los Angeles schools. 

Most importantly, the key to our instructional methodologies is a focus on individualized 

instruction, tailored to student need, as opposed to instruction being driven by school or 

teacher needs. We believe that all children can succeed and achieve state standards 

mastery, regardless of their background or circumstances when they enter our school. The 

challenge for us, as educators, is to discover the means with which to help each individual 

child achieve his or her full potential. By using these active learning strategies, and with a 

strong focus on data and ongoing multi‐faceted assessments to inform instruction, we are 

confident that all of our sub‐groups and individual students will succeed. 

CURRICULUM AND INSTRUCTION 

13 While the private schools do not adhere to the same state standards as CWC, these schools nevertheless offer 

invaluable insights into how different children learn and succeed. Just as we intend to partner with leading education 

experts at the acclaimed universities within Los Angeles, so too do we intend to learn from those implementing “best 

practices” in the field in both public and private school settings. 

https://practices.13
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The following subsections present CWC 2’s approach to curriculum and instruction. We begin 

with affirmations that our curriculum is aligned with national and state standards, followed by our 

processes for curriculum planning, a description of our curricular materials, and guidelines for 

selecting additional curricular materials in the future. 

SCOPE AND SEQUENCE ALIGNED WITH NATIONAL AND STATE STANDARDS 

CWC 2 aligns all curriculum planning with the CCSS and the NGSS. English Language Arts and 

Mathematics curricula are aligned to the CCSS in ELA and Mathematics. Science (and to the 

degree it is relevant in other content areas), align with the Next Generation Science Standards. 

Social Studies and other content areas focus primarily on the California State Standards with 

references to the Common Core State Standards. 

In grades 6-8, CWC 2 has elected to follow the preferred Integrated Science pathway 

recommended by the California State Board of Education. This integrated sequence allows 

students to develop a deep understanding of the connections between the various science 

disciplinary core ideas. 

“BACKWARDS DESIGN” OF CURRICULUM 

CWC 2 teachers plan units of study collaboratively with an emphasis on mastering the CA State 

Standards using the ‘backwards design’ guidelines described in Understanding by Design 

(Wiggins & McTighe, 1998). This strategy advises teachers to “begin with the question: What 
would we accept as evidence that students have attained the desired understandings and 

proficiencies – before proceeding to plan teaching and learning experiences.” There are three 

steps to this process: 

1. IDENTIFY DESIRED RESULTS: Beginning with the CCSS, teachers will determine a tiered 

hierarchical set of learning expectations: 

• Enduring understandings: How will students internalize the standards such that they 

are linked to an authentically meaningful big picture understanding of the material? 

• Information and skills worthy of familiarity: What prior knowledge do my students 

need to make meaning of this new information? What foundational knowledge and 

skills do students need to master this material? 

As teachers select and prioritize these learning expectations, they will be guided by 

thinking about the extent to which the idea, topic, or process (1) represents a ‘big idea’ 

having enduring value beyond the classroom, (2) resides at the heart of the discipline, 

and (3) is tied directly to state standards and standardized testing. 

2. ALIGNING ASSESSMENTS TO THE DESIRED RESULTS: Recognizing that teachers are 

shaping their standards‐based instruction into larger projects and thematic units, it is 

essential that they assess mastery in an explicit way. Teachers assess throughout the unit 

of study using a variety of methods including both formative and summative 

assessments. Methods include quizzes or tests aligned with the style students encounter 

on standardized‐assessments as well as more comprehensive or authentic checks for 

understanding such as informal checks, student observation, 1:1 conferencing, 

performance tasks, and projects. Teachers match an appropriate assessment method to 

each standard and establish and articulate clear criteria for reaching proficient 

performance. 
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3. DIFFERENTIATING INSTRUCTION TO MEET THE NEEDS OF ALL LEARNERS: Now that the 

learning expectations (knowledge and skills) have been identified, teachers work 

together to determine the most effective teaching methods and select the appropriate 

materials and resources to achieve their goals with all of their students. Teachers design 

innovative instructional strategies by differentiating the content, process, and products 

delivered to students in order to provide equal access for all learners (including English 

learners and students with special needs). Teachers write effective standards‐aligned 

lesson plans and utilize a repertoire of research‐based instructional strategies to increase 

student achievement. 

As teachers implement their lesson plans, they continuously assess their own efficacy and impact 

with individual students in the classroom utilizing specific data and analysis of sub‐groups. Our 

instructional program is driven by student data gathered by the teachers in order to make 

informed decisions about assessment, curriculum, pedagogy, and student services. Teachers 

continuously look at student work and questions in order to inform, structure, and refine their 

instructional practice. Based on concepts of “action research,” teachers are trained to take an 

analytical approach to teaching and learning. Teachers act as researchers in their classrooms to 

test hypotheses, gather data, and draw conclusions about their instructional practices. Teachers 

are then expected to base their pedagogical decision‐making on collective research and to 

share best practices regularly both within their grades and across grades. In addition, teachers 

are able to draw upon the extensive planning and materials already developed by teachers 

from the other CWC Los Angeles schools. In effect, our teachers form a true community of 

learners as they take a more reflective and analytical approach to their instruction. 

Student Portfolios can play an important role in this process. Once data is gathered through 

formal assessments, teachers dig deeper into collections of students’ work to inform their 

understanding of each child’s strengths and challenges with the material. When learning is 

documented, children can also revisit and interpret their learning experiences and reflect on 

how to develop these experiences further. Teachers are able to interpret and reflect 

retrospectively on each student’s individual progress and also use this documentation toward 

the creation of future contexts for learning. Teachers learn about their own roles in learning 

groups (e.g., when to intervene and when to stand back) and factors that contribute to making 

a learning group effective. Documentation of learning groups provides insight into what students 

are working on and how teachers might help them move forward in their work. Finally, reviewing 

documentation influences curriculum in terms of the amount of time a group spends on a topic 

and the level of student involvement in shaping an activity or unit. 

These teaching methodologies place significant responsibility on our faculty, and CWC 2 will 

utilize several strategies for addressing these demands. First, in hiring teachers, we recruit and 

assess for capacity and interest in creating curriculum. (For some teachers, this is a much-desired 

prospect; for others, an additional burden. We must ensure that we hire teachers who are 

motivated by the opportunity and capable of fulfilling it.) Second, all teachers participate in 

guided professional development during the Summer Institute and frequent portions of the on-

going professional development blocks. 

Furthermore, we foster a strong sense of teacher autonomy and collaboration, while creating a 

school‐wide mindset for school improvement – a professional problem‐solving ethos. Reflection 

and self‐assessment among the faculty instills a commitment to continuous improvement. This 

process is empowering for those who participate, as teachers, for instance, no longer uncritically 

accept theories, innovations, and programs at face value. Above all, this emphasis on teachers’ 
growth and development coming through an analysis and learning about student results 
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promotes student achievement. CWC 2 ensures that all members of our faculty receive 

appropriate training, support, time, and resources to develop their skills and engage fully in our 

processes. 

CURRICULUM RESOURCES AND MATERIALS 

CWC 2 currently uses the following materials aligned with the California State Content and 

Performance Standards, including CCSS, to deliver the curriculum. In years ahead, resource 

selection may change upon a thorough review of curriculum options. All curricular and 

instructional materials will be aligned to state content and performance standards, including 

CCSS. 

TK 8 Curricular and Instructional Materials 

Subjects Chosen Curriculum & Texts 

Relationship to State 

Standards / Common Core / 

NGSS 

Language Arts 

The Continuum of Literacy Learning (TK-8); 

Fundations Phonics and Word Study (TK-3); Fountas 

and Pinnell Phonics and Word Study (TK-3); Words 

Their Way (TK-5); Units of Study for Teaching 

Reading (TK-5); Comprehension Toolkit (TK-5); Units 

of Study in Opinion; Information and Narrative 

Writing (TK-8); Foundations of Grammar (TK-5); 

teacher-developed curricular materials 

State Board Adopted 

Materials, CCSS Aligned 

English Language 

Development 

Specially Designed Academic Instruction in English 

(“SDAIE”); Sheltered Instruction Observation 

Protocol (“SIOP”); Seeds of Science/Roots of 

Reading; Teaching for Understanding; teacher-

developed curricular materials 

CCSS Aligned 

Mathematics 

Cognitively Guided Instruction (TK-5), Everyday 

Mathematics (TK-5); Connected Mathematics 

Project (6-8); Mathematics in Context (6-8); 

teacher-developed curricular materials 

CCSS Aligned 

Science 

FOSS Kit + Science Resources book, FOSS Next 

Generation (TK-5); Investigating and Questioning 

our World through Science and Technology 

(“IQWST,” 6-8); teacher-developed curricular 

materials 

Aligned to NGSS 

History / Social 

Science 

Teaching for Understanding (“TFU”); History Alive! (6-

8); teacher-developed curricular materials 

The TFU planning template 

requires teachers to explicitly 

name the CCSS ELA, Math 

and CA State Content 

Standards that are 

integrated in each unit 

Physical 

Education, Health 

Playworks Game Guide (TK-8); teacher-developed 

curricular materials 

Aligned to state content and 

performance standards 

CWC 2 respects teachers and wishes to empower them to be the most effective educators 

possible. Therefore, purchased curricular materials are a basis upon which teachers build. During 

the blocks of time when subject‐specific lessons occur, teachers draw upon the resources 

described below and other resources they deem appropriate for their students. In this way, 
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teachers can utilize the “Backward Design” (Wiggins, McTighe, 2005) methodology of devising 

lesson plans, learning outcomes and assessments in broad strokes in advance. However, for 

instruction to be truly effective, lesson plans need to be constantly revised to accommodate 

new assessment information (Data Informed Instruction), and lessons need to be customized to 

suit the learning needs of individual students (Differentiated Instruction). In order to implement 

both Data Informed and Differentiated Instruction, teachers receive professional development 

experiences and administrative guidance in designing purposeful assessments, making objective 

observations, and adjusting instruction and curriculum to best serve student needs. 

We have chosen the following curricular programs, with the following curricular progression and 

skills that are aligned to CCSS and state standards, to form the core basis of our instruction: 

Elementary School Grades 

LITERACY: As the CA ELA/ELD framework outlines, "All teachers with EL students in their classrooms 

will use the CA ELD standards to determine how to support their students in achieving the CCSS 

for ELA/Literacy and the content standards specific to each discipline." We employ an asset-

based lens (i.e., looking at strengths) towards multilingualism that linguistically and culturally 

diverse students bring to school. We support students in maintaining their primary language, as it 

serves as both an asset and a connection to their homes and communities while continuing to 

develop their skills in English as an additional language. CWC 2 uses a high quality curriculum to 

provide standards-based instruction in all areas of literacy. The following curricular materials are 

used to teach reading and writing: 

 The Continuum of Literacy Learning, TK-8 (Heinemann): The Continuum of Literacy and 

Learning is fully aligned with the CCSS. However, it is much more detailed than these 

state and national standards and, as such, it presents a means to make the standards 

more specific as a basis for instructional objectives. There are seven continua which 

focus on each area of Language Arts: 

o Interactive Read Aloud and Literature Discussion 

o Shared and Performance Reading 

o Writing About Reading 

o Writing 

o Oral, Visual, and Technological Communication 

o Phonics, Spelling, and Word Study 

o Guided Reading 

Each continuum lists specific behaviors and understandings that are required at each 

level for students to demonstrate thinking within, beyond, and about the text. The seven 

continually provide grade level expectations and are designed for planning group 

instruction. Fountas and Pinnell’s guide “addresses broad goals but presents finely 

detailed and specific statements of behaviors and understandings that literate students 

should demonstrate (and that the teacher should teach) at each grade level and at 

each level of a gradient of text difficulty (A to Z).” 

The Continuum provides the framework for teaching expectations. In other parts of 

Element 1, we provide additional information on the instructional techniques that are 

used to teach the objectives outlined in the Continuum and specifically selected based 

on assessment of student performance. 
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The primary resources to teach these objectives and to allow for student practice come 

from our book libraries. CWC 2 has book libraries comprised of leveled texts and 

literature. Our leveled reading library is composed of collections from Fountas and Pinnell 

Leveled Books,14 in addition to balanced literacy publishers such as Wright Group, Rigby 

and Scholastic. 

In kindergarten and grade 1, teachers rely primarily on leveled readers and large-scale 

print from big books and charts. Students in grades 2-5, in addition to the leveled readers, 

participate in literature units. In all cases, the units are based on Common Core State 

Standards and draw extensively on the types of text, (e.g. expository, historical fiction, 

realistic fiction) as required by Common Core and California State Standards. 

Students read, listen to, analyze and enjoy a wide variety of texts. The texts vary with the 

unit of study, and teachers access those texts from school bookroom, classroom libraries 

and online resources. Over the course of the year, this rich selection includes a wide 

variety of both fiction and non-fiction genres including literature, newspaper articles, and 

multiple forms of poetry. What remains consistent is that more complex texts are utilized 

for read aloud and shared reading in which the teacher provides more support so that 

students can engage with more difficult texts. Students read grade-appropriate texts in 

literature circles and independent reading. 

 A Curricular Approach for The Writing Workshop (TK-8): The detailed curricular plans for 

each grade (TK-8) serve as the primary resource for establishing and supporting a writing 

curriculum and utilize the technique of writing workshop. These curricular materials, 

developed by Lucy Calkins and her colleagues at the Teachers College Reading and 

Writing Project, provide the basis for writing instruction within the language arts program. 

In writing workshop, students become powerful writers. They learn to observe the world 

within and around them, write drafts, revise, edit, and present polished and well-crafted 

pieces of writing. For our purposes, we focus on the writing strand and its College and 

Career Readiness Anchor Standards. The College and Career Reading Anchor Standards 

are identical across grades and are translated into grade-specific standards that present 

grade-appropriate end-of-year expectations. The Curricular Plan for The Writing 

Workshop indicates which month-long unit(s) address each one of these grade-specific 

standards. 

 The Units of Study for Teaching Reading (TK-5): This series is a grade-by-grade curricula in 

reading designed to meet ambitious 21st century global standards, and is designed by 

Lucy Calkins and her colleagues at the Teachers College Reading and Writing Project. 

Drawing on learning gleaned from decades of research, curriculum development, and 

working shoulder-to-shoulder with students, teachers, and school leaders, this reading 

series is rooted in the Project’s best practices. It includes state-of-the-art tools and 

methods for teaching reading, undergirded by the Project’s learning progressions in 
reading for literature and informational texts. 

The overarching goal for TK-8 English Language Arts instruction is to ensure that students are able 

to develop and utilize improved communication skills, vocabularies, and writing abilities in an 

authentic manner. Using the ELA/ELD Framework as a guide, teachers organize instruction 

around the five key themes: 

14 http://www.fountasandpinnellleveledbooks.com/ 

http://www.fountasandpinnellleveledbooks.com/
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 Meaning Making 

 Language Development 

 Effective Expression 

 Content Knowledge 

 Foundational Skills 

These crosscutting themes signify the interrelated nature of the strands of both sets of standards 

and present them in an integrated context. Emphasis is placed on building and strengthening a 

balance of all of the English Language Arts skill sets, all aligned to the CCSS, in listening, 

speaking, reading, researching, and writing, and instruction. The ELA curriculum is designed to 

provide a broad range of instruction in reading, literature, writing, listening and speaking, and 

language conventions. 

These also emphasize the writing process necessary for clear and effective academic writing, as 

students work in various genres from narratives to research papers. Students become familiar 

with the elements and techniques of literature, including plot, setting, character, narrator and 

voice, theme, irony, foreshadowing, and symbolism. They learn to become literary critics of 

poetry, drama, short stories, and novels. These efforts are supported by grammar and 

vocabulary practice. Use of inquiry and the discovery process encourages students to fully 

challenge and engage their diverse learning styles. This experience-centered approach mirrors 

the learning required at the college level and in real life. 

Across grades TK-3, ELA skills and content are addressed both in the regular classroom and in 

small, multi-age reading groups. Reading groups support the early development of phonemic 

awareness, phonics, and fluency. Classroom teachers integrate additional focus on vocabulary 

and comprehension with reading and writing instruction across the curriculum. 

ELA in grades 4-5 incorporates literature circles and reader’s workshop approach to further 

develop vocabulary and comprehension with both fiction and nonfiction. In addition, students 

start to explore meaningful outputs of effective expressions by engaging in activities with 

authentic audiences utilizing strategies such as Reader’s Theater, playwriting, filmmaking, and 

storytelling. 

MATHEMATICS: The math model that is implemented allows for teachers to facilitate learning 

around the grade level mathematical content standards while putting the Mathematical 

Practices of the CCSS at the forefront of the work. Curriculum tools are carefully designed to 

build on these skills, giving students’ opportunities to make sense of problems and persevere in 

solving them through multi-day, rich mathematical problems. An example of such a tool 

includes Everyday Math, which contains a number of features that distinguishes it from other 

math curriculum. These features include: 

• Real-life Problem Solving 

• Balanced Instruction 

• Multiple Methods for Basic Skills Practice and Computational Fluency 

• Emphasis on Communication 

• Enhanced Partnerships Between Families and School 

Additionally, Cognitively Guided Instruction (“CGI”) problem solving is incorporated throughout 

our math instruction. CGI is an educational philosophy that capitalizes on over 20 years of 

research showing that students come to school with rich informal systems of mathematical 

knowledge and problem-solving strategies that serve as a basis for learning mathematics. CGI 

differs from rote instruction in that it puts the focus on students' mathematical thinking. Teachers 
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learning to use CGI strategies experience intensive professional learning about how to engage 

students in mathematical dialogue. As a result of CGI, students are empowered to explain their 

reasoning, justify their solution strategies, and thus build a deeper collective mathematical 

understanding. 

The general progression of content skill development might look like: 

 KINDERGARTEN: Students focus on two critical areas: representing and comparing whole 

numbers, and describing shapes and space. Students learn the number names and how 

to count in sequence, count objects, and compare numbers. They begin to understand 

that addition is putting together and adding to, where subtraction is taking apart and 

taking from. 

 FIRST & SECOND GRADES: Students begin to represent and solve problems involving 

addition and subtraction within 20. Students work with addition and subtraction 

equations and extend their knowledge of the counting sequence. They develop their 

understanding of place value and the properties of operations to add and subtract. 

Students measure and estimate lengths in standard units and relate addition and 

subtraction to length. 

 THIRD GRADE The focus shifts to multiplication and division. Students represent and solve 

problems involving multiplication and division within 100 and develop an understanding 

of the properties of multiplication and the relationship between multiplication and 

division. Students begin to solve problems involving the four operations, and identify and 

explain patterns in arithmetic. They develop an understanding of fractions as numbers, 

and solve problems involving measurement and estimation of intervals of time, liquid 

volumes, and masses of objects. 

 FOURTH GRADE: Students continue using the four operations with whole numbers to solve 

problems. They generalize place value understanding for multi-digit whole numbers and 

use place value understanding and properties of operations to perform multi-digit 

arithmetic. They extend understanding of fraction equivalence and ordering then build 

fractions from unit fractions by applying and extending previous understandings of 

operations. They learn to use decimal notation for fractions, and compare decimals and 

fractions. 

 FIFTH GRADE: Students develop an understanding of the place value system. They 

perform operations with multi-digit whole numbers and decimals to hundredths. They use 

equivalent fractions as a strategy to add and subtract fractions. They apply and extend 

previous understandings of multiplication and division to multiply and divide fractions. In 

Geometry, they learn to understand the concept of volume and relate volume to 

multiplication and addition. They also begin to graph points in the coordinate plane to 

solve real-world and mathematical problems. 

SCIENCE: The Full Option Science System (“FOSS”) learning modules created for California are 

utilized in grade levels when needed for interdisciplinary projects. Delta Education has revised 

the FOSS kits to align with the Next Generation Science Standards. Since the FOSS NGSS kits align 

with many social studies, language arts, and mathematics standards, their use ensures that 

students are taught a curriculum that meets California expectations for science education. In 

addition, FOSS incorporates strategies for taking advantage of opportunities to exercise math 

skills and practice some language skills in the context of science. 

The FOSS system supports our constructivist model as it is based on the idea that the best way for 

students to appreciate scientific enterprise, learn scientific concepts and develop the ability to 

think critically is to actively construct ideas through their own inquiry, investigation, and analysis. 
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This mode of learning science creates students who are engaged with the scientific process of 

learning, which requires questioning, investigating, and analyzing. 

In addition, the FOSS investigations are supported by science texts. Instead of beginning with 

text, FOSS science texts are intended to be read after initial investigations. A rich database of 

books for download and other supplementary materials, FOSS Science Stories, is available online 

for schools and school districts that use the FOSS system. Included in these materials are: 

 Historical and biographical readings 

 Fictional tales, myths, and stories about kids doing interesting things with science 

principles in an interesting context 

 Expository reading to add detail and to extend the knowledge gained from direct 

experience 

 Technical readings in which students follow instructions or technical explanations of 

scientific principle 

 It further supports literacy through expository writing, final assessments and oral reports 

The CWC 2 science curriculum is, at its core, inquiry-based. Students engage in science via 

exposure to real world concepts and cross-curricular themes, and regularly apply critical thinking 

skills and test new ideas and hypotheses through labs and experimentation. Specific content 

includes physical science, life science, and earth systems science. Students learn to explore the 

world around them through an inquiry-based approach. Across all grade levels, students ask 

questions, make observations and discoveries, gather data, analyze explanations, and 

communicate results and scientific arguments. The program is fully aligned to the Next 

Generation Science Standards. 

With our constructivist approach to curriculum development and instructional strategies, and 

through our unique constructivist framework, the science curriculum and scientific thinking are 

woven effectively throughout the curriculum and integrated meaningfully with ELA, 

mathematics, and social studies curriculum. 

At the elementary level, students engage in scientific exploration and observation through 

hands-on, integrated projects. Supporting instruction with FOSS kits, teachers develop thematic 

projects to address all of the standards content. Emphasis is placed on developing scientific 

methodology at increasing developmental levels. 

Methods of all science courses include the tools of science (e.g., technology, hands-on 

materials) and support development of the reading, writing, analysis, and communication skills 

students need to become science-literate. Students tackle problems and challenges in science 

in varied ways (e.g., investigations, models), using critical thinking and problem solving to reach 

decisions grounded in knowledge and logic. 

The general progression of content skill development might look like: 

 K: Materials and motions, trees and weather, and animals two by two 

 GRADE1: Sound and light, air and weather, and plants and animals 

 GRADE 2: Solids and liquids, pebbles, sand and silt, and insects and plants 

 GRADE 3: Motion and matter, water and climate, and structures of life 

 GRADE 4: Energy, soil, rocks and landforms, and environments 

 GRADE 5: Mixtures and solutions, earth and sun, and living system 
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SOCIAL STUDIES: Teachers use the “backwards design” method, beginning with identifying the 

state standards to be addressed, and determining which elements of the standards-based 

textbook they use and which elements would be better taught by supplemental materials. 

Curriculum planning maps will be revised on an on-going basis through teacher work groups 

and based on student assessment results. 

The History/Social Studies curriculum at CWC 2 is based on California content standards and 

aims to provide students with rigorous, inquiry-based, and experience-centered lessons and 

classes that allow students to acquire core knowledge in history and the social sciences. At all 

grade levels, students work to “think like historians and social scientists” so they recognize 

connections to the present and the past in order to reach a greater understanding of 

themselves and the world around them. 

At the elementary level, social studies is integrated across the curriculum through a project-

based approach. Addressing all content standards, students study and explore themes and 

concepts of history, economics, and the broader social sciences by engaging in life-based 

activities, re-enactments, field trips, and research projects. Strong emphasis is placed on the 

integration of reading and writing skills across the curriculum through the use of first source 

materials, emphasis on comprehension skills for nonfiction, and research strategies. 

The inquiry unit through lines is based on the themes outlined in the CA History/Social Science 

Standards: 

 KINDERGARTEN: Community and relationships 

 GRADE ONE: Citizenship 

 GRADE TWO: Culture 

 GRADE THREE: Change and impact 

 GRADE FOUR: Perspectives (focus on California history) 

 GRADE FIVE: Design (focus on United States history and geography) 

VISUAL AND PERFORMING ARTS: CWC 2 hires individuals/companies for our performing arts 

instruction. These individuals/companies provide necessary equipment and materials as well 

(e.g., musical instruments). We facilitate visual arts instruction through available materials and 

supplies (paper, paints, pencils, scissors, etc.). As our school grows and space permits, we are 

seeking to establish a comprehensive art studio with appropriate resources tied to state grade‐

level standards. 

HEALTH AND PHYSICAL EDUCATION: The goal for the physical and health education curriculum is 

to promote healthy lifestyles among students and their families through the development of 

positive physical and mental habits. The physical education and health curriculum covers the 

following strands: movement skills and knowledge, self-image and personal development, and 

social development. In addition to the development and enhancement of physical skills, human 

development is a central part of the health curriculum. 

The physical education program at CWC 2 emphasizes individual motor skills, fitness and good 

sportsmanship. Students in grade five participate in the standardized Physical Fitness Testing, and 

the California Fitnessgram, which includes aerobic capacity, body composition, abdominal 

strength, trunk extension strength, and upper body strength and flexibility. 

Age-appropriate health education lessons will be incorporated into the academic curriculum 

taught by the physical education teacher. As part of health education, students in grades K-5 

will learn about maintaining proper health by developing responsible lifelong habits in and out of 
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the classroom. The knowledge and skills important for students to know and do include: types of 

food and nutritional values, exploration of food labels, eating patterns among certain cultures, 

long-term consequences of dietary habits, variables that affect dietary requirement, such as 

age, amount of activity level, weight and other health conditions. 

SOCIAL AND EMOTIONAL LEARNING: CWC 2 believes that Social and Emotional Learning (“SEL”) 

is integral to academic success. A number of tools have been blended together to create a SEL 

program that specifically develops skills in: 

• Self-recognition and self-management of one’s emotions 
• An understanding of others including empathy and perspective-taking 

• Decision making, problem solving and resolving conflict 

Mindfulness is at the core of this program. Through designated SEL sessions and in an 

environment dedicated to social and emotional intelligence, children are learning how to be 

happier and healthier, working and learning effectively. 

Social and emotional learning materials includes the Cool Tools Tool Box and supplementary 

curriculum resources such as Second Step. Some assessments such as the Devereux Student 

Strengths Assessment (“DESSA”) are used to monitor student progress in this area. 

TRANSITIONAL KINDERGARTEN: We believe that students who are enrolled in Transitional 

Kindergarten (“TK”) should have time and space to develop intellectual and social-emotional 

skills and abilities so that they have a solid foundation and are confident to begin Kindergarten 

the following year. When justified by enrollment, we have a separate TK classroom and 

curriculum so that we can meet the needs of each individual student and create a cohesive 

classroom community. During this TK year, students will be working towards the Kindergarten 

standards, using age and developmentally appropriate instructional strategies, and 

Kindergarten curriculum materials. 

Secondary School Grades 

Course sequence 

All courses in the CWC 2 grade 6-8 program meet state standards in every content area. 

Curriculum planning will ensure that units and lessons will be designed to ensure that state 

standards are taught to every student. The course sequence has also been designed to ensure 

that all appropriate state standards are taught in each grade level. The course sequence is: 

Courses 

6th Grade 7th Grade 8th Grade 

English Language 

Arts/ Social 

Studies 

6th Grade ELA/ 

Ancient History 

7th Grade ELA/ 

World History 

8th Grade ELA/ 

United States History 

Mathematics/ 

Science 

6th Grade 

Mathematics/ 

6th Grade Integrated 

Science 

7th Grade 

Mathematics/ 

7th Grade Integrated 

Science 

8th Grade 

Mathematics/ 

8th Grade 

Integrated Science 

CWC 2 provides an Integrated Science Curriculum for grades 6-8, following the curricular 

recommendations of the California State Board of Education. In the Integrated Pathway, 

Disciplinary Core Ideas are sequenced to build understanding across the traditionally 
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segregated science disciplines of life science, earth and space science, and physical science, 

creating connections across topics through the Cross Cutting Concepts. 

CWC 2 Mathematics classes for grades 6-8 follow the Common Core State Standards for 

Mathematics, which offer all students access to fundamental algebraic concepts by the end of 

8th grade. In recognition of the significance of algebra mastery as a corollary to high school 

graduation, our teachers ensure that all students have achieved appropriate algebraic skills in 

algebra in eighth grade to be prepared for the subsequent high school mathematics standards. 

In grades 6-8, all students take Spanish and Physical Education in addition to their core 

academic courses. Additionally, students have the ability to choose an elective course each 

year. Electives course offerings will vary year to year based on student interest and teacher 

availability, and options range from Visual Art, Dance, and Chorus to Computer Science and 

Robotics. 

Instructional Materials and Assessments 

Curriculum materials for each content area for 6th-8th grades are chosen based on the process 

described elsewhere in this charter (e.g., backwards design, alignment with Common Core 

State Standards, differentiating instruction, etc.). 

In the descriptions below, we describe a set of subject-specific curricular programs that are 

aligned to the state standards and that provide the foundation for CWC 2’s educational 
program. As described above, CWC 2 wishes to empower teachers to be the most effective 

educators possible, and, therefore, purchased curricular materials are used as a basis upon 

which teachers will build. During the blocks of time when subject-specific lessons occur, teachers 

draw upon the resources described below and other resources they deem appropriate for their 

students. 

ENGLISH LANGUAGE ARTS (CORE): As noted in the introduction of the CCSS for ELA/Literacy, the 

standards “insist that instruction in reading, writing, speaking and listening and language be a 

shared responsibility within the school.” Therefore, ELA is taught in all content areas: Science, 

Social Studies, and Math. In addition, courses in English and Writing are offered as well. We use 

an integrated and interdisciplinary approach. We use units of study that are aligned to the 

Common Core State Standards for ELA. The curriculum engages students to comprehend literary 

works and informational materials of increasing length and complexity and emphasize 

evidenced-based writing. 

ELA in grades 6-8 builds off of the strong program in elementary grades by incorporating 

literature circles and a reader's workshop approach to develop vocabulary and comprehension 

with both fiction and nonfiction. Specific attention is focused on teaching students to select and 

utilize specific evidence from text. Additionally, in the upper grades, ELA teachers devote 

considerable time to support students in developing argumentative and information pieces of 

writing that effectively link a student's claim and supporting evidence with coherent reasoning. 

Beyond written works, students participate in lively debates utilizing the tools and approaches for 

the speech and debate. 

MATHEMATICS (CORE): In order to achieve the Common Core State Standards in Mathematics 

for grades 6-8, we utilize two comprehensive curricular programs: The Connected Mathematics 

Project (“CMP”) and Mathematics in Context (“MiC”). Both are nationally recognized, inquiry-

based mathematics programs that develop both conceptual and procedural mathematical 

understanding through a hands‐on, investigative approach to learning. These curriculum tools 

provide opportunities for students to work together to develop understanding of mathematical 
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concepts, connect concepts to prior knowledge and apply them real-life situations. In our TK-5 

mathematics program at CWC 2, we design mathematics experiences for our students that 

allow them to develop the Mathematics Practices of the CCSS. These curricula are carefully 

designed to build on those skills, giving students’ opportunities to make sense of problems and 

persevere in solving them through multi-day, rich mathematical problems. 

The general progression of content skill development looks like: 

 SIXTH GRADE: Students apply and extend previous understandings of multiplication and 

division to divide fractions by fractions, and of numbers to the system of rational numbers. 

They learn about ratio concepts and use ratio reasoning to solve problems. They apply 

and extend previous understandings of arithmetic to algebraic expressions, reason about 

and solve one-variable equations and inequalities and represent and analyze 

quantitative relationships between dependent and independent variables. 

 SEVENTH GRADE: Students apply and extend previous understanding of operations with 

fractions to add, subtract, multiply, and divide rational numbers. They learn to analyze 

proportional relationships and use them to solve real-world and mathematical problems. 

They use properties of operations to generate equivalent expressions and solve real-life 

and mathematical problems using numerical and algebraic expressions and equations. 

 EIGHT GRADE: Students work with radical and integer exponents. They develop their 

understanding of the connections between proportional relationships, lines, and linear 

equations. Students analyze and solve linear equations and pairs of simultaneous linear 

equations. They define, evaluate, and compare functions and then use functions to 

model relationships between quantities. 

SCIENCE (CORE): CWC 2 follows the NGSS Integrated Science Course Pathway that was 

recommended as the preferred model by the California State Board of Education in 2013. For 

these courses, we have chosen to use the IQWST curriculum units in addition to a variety of 

supplemental resources. These curriculum tools engage students in investigating questions 

relevant to their lives by conducting investigations; collecting and analyzing data; developing 

and using models to explain phenomena; and engaging in argument from evidence, all in a 

literacy and discourse-rich environment. 

A sample of essential questions used in a middle grades science course might include: 

 What can cause Earth’s climate to change? 
 What affects the energy flow through an ecosystem, population, and organisms and 

how are these connected? 

 How do living things change over time? 

 How are forms of energy affected and changed? 

The general progression of content skill development might include: 

 GRADE 6: Cells, Organisms, and Body Systems, Weather and Climate, Global Climate 

Change 

 GRADE 7: Ecosystems, Natural Resources, Structure and Properties of Matter 

 GRADE 8: Natural Selection, History of Earth and Space, Waves and Electromagnetic 

Radiation, Energy, Forces and Interactions 

SOCIAL STUDIES/HISTORY (CORE): History Alive! is both a curriculum and a set of instructional 

strategies that actively involves the learner in developing historical thinking skills and perspective 

taking as well as practicing reflective and predictive skills in real life contexts. The History Alive! 
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program was developed by the Teachers' Curriculum Institute. The History Alive! instructional 

strategies are based upon three premises. The first premise is that classrooms should be 

cooperative, tolerant, and interactive. Second, is that multiple intelligences have an important 

place in planning and delivering instruction. Third, is that the curriculum structure enables deep 

mastery of historical knowledge, concepts, and processes. 

In grades six through eight, students focus on developing their historical and social sciences 

analysis skills in some of the following ways: 

 In Sixth Grade, students expand their understanding of history by studying the people 

and events that ushered in the dawn of the major Western and non-Western ancient 

civilizations. Geography is of special significance in the development of the human story. 

Emphasis is placed on the everyday lives, problems, and accomplishments of people, 

their role in developing social, economic, and political structures, as well as in 

establishing and spreading ideas that helped transform the world forever. Students 

develop higher levels of critical thinking by considering why civilizations developed 

where and when they did, why they became dominant, and why they declined. 

Students also analyze the interactions among the various cultures, emphasizing their 

enduring contributions and the links between the contemporary and ancient worlds. 

 In Seventh Grade, students study the social, cultural, and technological changes that 

occurred in Europe, Africa, and Asia in the years A. D. 500 - 1789. After reviewing the 

ancient world and the ways in which archaeologists and historians uncover the past, 

students then study the history and geography of great civilizations that were developing 

concurrently throughout the world during medieval and early modern times. They 

examine the growing economic interaction among civilizations as well as the exchange 

of ideas, beliefs, technologies, and commodities. Students learn about the resulting 

growth of Enlightenment philosophy and the new examination of the concepts of reason 

and authority, the natural rights of human beings and the divine right of kings, 

experimentalism in science, and the dogma of belief. Finally, students assess the political 

forces let loose by the Enlightenment, particularly the rise of democratic ideas, and they 

learn about the continuing influence of these ideas in the world today. 

 In Eighth Grade, students study the ideas, issues, and events from the framing of the 

Constitution up to World War I, with an emphasis on America's role in the war. After 

reviewing the development of America's democratic institutions founded on the Judeo-

Christian heritage and English parliamentary traditions, particularly the shaping of the 

Constitution, students will trace the development of American politics, society, culture, 

and economy and relate them to the emergence of major regional differences. They 

learn about the challenges facing the new nation, with an emphasis on the causes, 

course, and consequences of the Civil War. They make connections between the rise of 

industrialization and contemporary social and economic conditions. 

SPANISH (NON-CORE): Students at CWC 2 take Spanish as a way to develop their listening, 

reading, speaking, and writing skills in a foreign language. Students acquire vocabulary and 

grammar to be able to express themselves in complete sentences and short paragraphs using 

the present and preterit tenses, and be able to use formations that allow them to discuss future 

action. Students also develop fluency skills with accurate pronunciation and intonation, while 

fostering an appreciation of Spanish-speaking cultures. 

VISUAL AND PERFORMING ARTS (NON-CORE): Similar to the elementary school grades, in grades 

6-8, CWC 2 hires individuals/companies for our arts instruction. These individuals/companies 

provide necessary equipment and materials as well. The curriculum provided in the visual and 

performing arts meets the broad course of study requirements. 
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HEALTH AND PHYSICAL EDUCATION (NON-CORE): The goal for the physical and health 

education curriculum is to promote healthy lifestyles among students and their families through 

the development of positive physical and mental habits. The physical education and health 

curriculum covers the following strands: movement skills and knowledge, self-image and 

personal development, and social development. In addition to the development and 

enhancement of physical skills, human development is a central part of the health curriculum. 

The physical education program emphasizes individual motor skills, fitness and good 

sportsmanship. Students in grade seven participate in the standardized physical performance 

test, the California Fitnessgram, which includes aerobic capacity, body composition, abdominal 

strength, trunk extension strength, and upper body strength and flexibility. 

Age-appropriate health education lessons are incorporated into the academic curriculum 

through the advisory program. Through Health and Advisory classes, students are also exposed 

to drug and alcohol awareness education to reinforce good decision-making and positive self-

esteem. 

SELECTION OF ADDITIONAL CURRICULAR MATERIALS 

Teachers meet and advise the Co-Principals as to areas of need and recommended books and 

materials for the following year. The curricular purchases are implemented by the administration 

and purchased well enough in advance to ensure timely implementation. Most importantly, all 

curricular materials must have a proven record with our targeted student population and must 

have been developed through sound, research‐based methods that utilize the latest information 

on teaching, learning and brain functions. 

We also draw on our experiences in prior years and at other CWC Los Angeles schools. CWC 2 

assesses students’ progress in each of the curricular areas (as detailed in Elements 2 and 3 

below). The analysis of student performance data, supplemented by observation of instruction 

and teachers’ reflections, indicates if there are ways in which the curricular materials need to be 

revised or supplemented. Furthermore, as we select additional curricular resources, we will turn 

to our network of successful schools to ask about the materials that they have used, their success 

with those materials, and the areas in need of being supplemented. 

Curricular materials are also analyzed from the perspective of the whole educational program 

and in relation to lessons and assessments that would follow from curricular programs. Decisions 

are made in light of the following questions: 

1. Does its design and content clearly connect to or support a standards based 

curriculum? 

2. Is interactive learning promoted and is the child's construction of knowledge 

encouraged? 

3. Does it help achieve social, emotional, physical, and cognitive goals? 

4. Does it encourage development of positive feelings and dispositions toward learning 

while leading to acquisition of knowledge and skills? 

5. Is it meaningful for these children? Is it relevant to the children's lives? Can it be made 

more relevant by relating it to a personal experience children have had or can they 

easily gain direct experience with it? 

6. Are the expectations realistic and attainable at this time, or could the children more 

easily and efficiently acquire the knowledge or skills later on? 

7. Is it of interest to children and to the teacher? 
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8. Is it sensitive to and respectful of cultural and linguistic diversity? Does it expect, allow, 

and appreciate individual differences? Does it promote positive relationships with 

families? 

9. Does it build on and elaborate children's current knowledge and abilities? 

10. Does it lead to conceptual understanding by helping children construct their own 

understanding in meaningful contexts? 

11. Does it facilitate integration of content across traditional subject matter areas? 

12. Is the information presented accurate and credible according to the recognized 

standards of the relevant discipline? 

13. Is this content worth knowing? Can it be learned by these children efficiently and 

effectively now? 

14. Does it foster children's exploration and inquiry, rather than focusing on "right" answers or 

"right" ways to complete a task? 

15. Does it promote the development of higher-order abilities such as thinking, reasoning, 

problem solving, and decision-making? 

16. Does it respect children's physiological needs for activity, sensory stimulation, fresh air, 

rest, and nourishment/elimination?15 

Curriculum, materials, and instructional activities are selected by teachers, the Co-Principals, 

and relevant outside consultants (e.g., special education consultants) based on their relevance 

and appropriateness, alignment with standards, our definition of an educated person in the 21st 

century, and goals of the school as a whole. Choices must be compatible with the school’s 
emphasis on active learning strategies, investigation, and assessments. Supplementary and 

enrichment resources can be chosen at the discretion of the teacher, and must be used in a 

way that is compatible with the school’s educational philosophy. 

All instructional activities are developed in alignment with the stated goals and measurable 

student outcomes of CWC 2. 

INTRUCTIONAL METHODS AND STRATEGIES 

The following subsections present CWC 2’s approach to instructional strategies. We begin by 

emphasizing our belief that teachers should have a repertoire of strategies at their disposal and 

offer numerous examples. Then we present two of those instructional techniques in more detail: 

balanced literacy and project-based learning. 

RICH REPERTOIRE OF INSTRUCTIONAL TECHNIQUES 

Constructivism is a theory about learning, not a description of teaching. No ‘cookbook teaching 

style’ or set of instructional techniques can be abstracted from the theory and proposed as a 

constructivist approach to teaching. Instead, teachers use instructional techniques flexibly to 

promote the construction of students’ understanding. 

The skilled teachers at CWC 2 utilize a rich repertoire of instructional strategies. In consideration 

of what s/he plans to teach and what students already know and previous instruction, s/he 

15 National Association for the Education of Young Children (“NAEYC”) and the National Association of Early Childhood 
Specialists in State Departments of Education (“NAECS/SDE”). 
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selects the appropriate instructional technique. In addition to the project-based learning and 

balanced literacy methods presented below, methodologies draw from: 

DYNAMIC AND VARIED GROUPING: The practice of “pigeon-holing” students in 
stagnant groups for an entire school year or semester is often a detriment for the student. 

Research supports practices where instructional groupings are varied from 

homogeneous to heterogeneous and changed often, as the students’ capacities 

develop. Parents of young children recognize that their children can make great leaps in 

development seemingly “overnight” – our groupings of students will be fluid in 

recognition of this reality. 

TARGETED RE-TEACHING: When formal or informal assessments reveal that one or more 

student(s) are struggling with a particular skill or concept, those students will receive 

targeted instruction that re-teaches that skill or concept. This instruction may be a single, 

brief lesson to correct a misconception or multiple sessions to address a more complex 

concern. Our staffing structure allows for a variety of small group instructional methods 

by offering small group instructional support by the teacher while the assistant (where 

applicable) monitors independent work, partner games and activities, and technology-

guided instruction throughout the classroom. 

SMALL GROUP INTERVENTION: CWC 2 is intentionally designed to have a low teacher-

to-student ratio to enable extensive small-group instruction every day. Teachers and 

teaching assistants (where applicable) lead small group intervention lessons for students 

with specific needs. 

PEER TUTORING AND CROSS AGE TUTORING: Tutoring fellow students in one’s own 
classroom and at other grade levels is an effective strategy for enhanced learning in 

literacy, as well as in academic areas. While a variety of both cross‐age and peer 

tutoring models will be used successfully to benefit both the student tutor and the student 

being tutored, student-to-student tutoring is not the primary means for supporting 

students who are struggling academically. That remains the responsibility of the 

classroom teacher (supported by the Teaching Associate, where applicable). The 

teacher will monitor students’ progress according to the assessments and assessment 

procedures outlined in Element 2 and Element 3. 

METACOGNITION: Teachers who share their thoughts on how they approach and 

complete a task or arrive at a conclusion, help students become aware of their own 

thinking; this is called metacognition. Successful students are able to understand and are 

aware of the most effective strategies they need in order to study and learn. Teachers 

help less successful students by modeling effective learning strategies for them, showing 

them how and when to use these strategies and teaching them why they are important 

for their success. 

DIRECT INSTRUCTION: As an instructional strategy, direct instruction responds to the 

student’s needs by focusing directly on the skills required to be successful in school and 

ensuring that these skills are learned (Better Thinking and Learning, Maryland State 

Department of Education). Students can learn high-level concepts if they know how to 

learn, how to question, how to access prior knowledge, and how to integrate new 

knowledge. The elements of Direct Instruction include: 

 Clearly communicating goals for students 

 Structuring academic tasks for students 
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 Demonstrating the steps necessary to accomplish a particular academic task 

 Monitoring student progress 

 Providing student practice and teacher feedback to ensure success 

 Holding students accountable for their work through frequent teacher review 

TEACHER LECTURE: A familiar, and effective method for teaching when used judiciously 

and appropriately is teacher lecture. Synthesized research on learning processes 

presented in How People Learn (1999) confirms that that “experts’ abilities to think and 

solve problems depend strongly on a rich body of knowledge about subject matter.” (p. 

9) Facts, acquired through lecture, text or empirical research are an essential 

component of constructing knowledge. 

Teachers selected to join the faculty already have demonstrated skill in a variety of instructional 

strategies. CWC 2 supports the ongoing development of their pedagogical skill through 

extensive professional development and coaching. 

CWC 2’s academic model demands high-quality teaching and expert teachers. As such, 

professional development and a selective hiring process are core components of the school’s 
design. By providing high-quality professional development, as well as time for teachers to meet, 

discuss, and learn what works best with their students, CWC 2 enables teachers to use the most 

effective strategies for helping all of their students become active, motivated learners who 

master the knowledge necessary for life‐long learning and success. 

BALANCED LITERACY 

CWC 2 has adopted a balanced approach to teaching literacy. The instructional 

methodologies that make up that approach serve as a critical technique for teaching reading 

and writing. 

The Continuum of Literacy Learning, Grades K-8, which is aligned with Common Core State 

Standards, serves as our primary curriculum resource. The guide is divided into seven continua 

(Interactive Read Aloud and Literature Discussion; Shared and Performance Reading; Writing 

About Reading; Writing; Oral, Visual, and Technological Communication; Phonics, Spelling, and 

Word Study; and Guided Reading). In each category, the Continuum provides “behaviors and 

understandings to notice, teach and support.” 

At CWC 2, we teach those behaviors and understandings using a variety of instructional 

techniques. In this section, we describe the primary methods that CWC 2 uses to implement the 

Continuum of Literacy Learning—that is, balanced literacy techniques, including the workshop 

approach. In addition, teachers at CWC 2 incorporate standards-driven instruction that 

supports the development of the behaviors and understandings named in the Continuum in 

other subject areas, and using additional methods as needed. 

Balanced literacy instructional techniques include methods for teaching reading and writing, as 

indicated by the examples below: 

Readng 

INTERACTIVE READ ALOUD: The teacher reads the text aloud and takes the opportunity 

to engage students with texts that are more complex than they can read for themselves. 



 

 

 

 

  

    

  

   

    

  

  

    

    

   

    

  

     

 

  

 

   

 

   

  

 

   

   

  

    

   

  

 

 

 

 

 

  

     

  

  

  

  

 

  

 

   

Citizens of the World 2 p. 69 

Renewal Petition for a Five-Year Term 

LITERATURE DISCUSSION: These discussions begin as brief “turn and talk” moments in 
interactive read aloud. This sets the stage for transitioning into brief small group 

discussions and then into independent book clubs as students mature. 

SHARED READING: Students read aloud from a common enlarged text. In primary, this 

might be a big book or a chart. In the upper grades, the teacher might project an article 

to highlight key text features. 

CHORAL READING: A group of people read together from a common text, with the 

emphasis on interpreting the text with the voice. 

READERS’ THEATER: Readers reenact a text, assuming individual roles. 

GUIDED READING: The teacher brings together a group of students who are similar in 

reading level based on assessment. 

READING WORKSHOP: The structure of reading workshop includes (1) a mini-lesson on a 

specific principle; (2) independent, individual reading with some small-group work and 

teacher conferences; and (3) sharing and a restatement of the mini-lesson principle. 

Writing 

MODELED WRITING: The teacher demonstrates the process of writing in a particular 

genre, while thinking aloud to reveal his/her mental processes while writing. 

SHARED WRITING: The teacher and students compose a text together. The teacher is the 

scribe. The text becomes a model, example or reference for student writing and 

discussion. 

INTERACTIVE WRITING: This method is very similar to shared writing, with the addition of 

asking students to write some portion of the text. This technique is only used with 

beginning writers and focuses on the features of letters and words. 

WRITING WORKSHOP: The structure of writing workshop includes (1) a mini-lesson on a 

specific principle; (2) independent, individual writing with some small-group work and 

teacher conferences; and (3) sharing and a restatement of the mini-lesson principle. 

Taken together, the balanced literacy instructional techniques are structured according to the 

principle of the gradual release of responsibility, in which responsibility is released from the 

teacher to the student. 

As such, the contexts vary according to the degree of teacher support and learner control. 

Fountas and Pinnell assert that, “each element requires a different level of support from the 

teacher and respects the level of control or independence of the children.” (1996, p. 25.) The 

following figure Balanced Literacy – Reading Techniques illustrates this relationship. For example, 

while reading aloud, the teacher does the majority of the work and the students respond. (S)he 

reads the book aloud to the students and then engages them in a discussion. During shared 

reading, the teacher leads the students in reading from an enlarged text that they all can see. 

The students may chime in as the teacher is reading or the teacher may ask the students to read 

certain portions of the text on their own. While the teacher is still primarily responsible for the 

reading, she is beginning to release some of the responsibility to the students. In contrast, during 

guided reading, the student is responsible for reading the entire text to himself, though the 

teacher supports him in doing so. The teacher introduces the book and then during the reading 

is “highly selective” with regards to the support that she offers. (Fountas & Pinnell, 1996, p. 131) 
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As such, the responsibility for the reading rests primarily on the student. The ultimate goal of this 

reading instruction is independent reading, in which the students selects and reads 

independently. Over time, the texts for each type of instruction should become more difficult. As 

a student becomes a more skilled reader, (s)he should be able to read independently a book 

that was once only accessible to him if his teacher read it aloud. (Gaffney & Anderson, 1991) 
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Balanced Literacy Reading Techniques 
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Source: created by Citizens of the World Charter Schools Los Angeles 

The writing components can be similarly represented as a gradual release of teacher support to 

learner control, as demonstrated in the following figure. In shared writing, the students and 

teacher compose the text together, but the teacher alone writes down their composition. In 

interactive writing, once again the teacher and students compose together. However, using this 

method, the teacher assigns some of the responsibility for writing the text to the students. What 

she asks students to write and what she writes herself should depend on the students’ 
instructional needs. For example, in the case of students who are just beginning to write, she may 

ask them to write only the initial sounds while she constructs the rest of the word. For more 

advanced writers, the lesson might focus on finding authentic voice or using evidence 

effectively. In writing workshop, the teacher releases more of the responsibility to her students. 

Though she guides the process and provides support through mini-lessons and conferences, the 

students are responsible for composing and constructing their own pieces. Once again, the 

ultimate goal of all of this writing instruction—shared writing, interactive writing, and writing 

workshop— is to foster independent writing in which students compose and construct written 

pieces on their own. 
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Balanced Literacy Writing Techniques 
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Source: created by Citizens of the World Charter Schools Los Angeles 

PROJECT-BASED LEARNING 

Learning is a process of making connections, of understanding how things are related. As 

reflective learners, children connect what they’ve learned to their own lives. Rather than 

studying math and then separately studying science and then separately studying language 

arts standards, project‐based learning integrates the skills and knowledge attainment through 

meaningful, “real” scenarios. Thoughtful questions and activities help children synthesize their 

new knowledge and apply it to new situations. Real learning is generative. One question often 

leads to another. As students progress through our transitional kindergarten through 8th grade 

program, they will internalize this process and work more efficiently, as well as deepen their 

learning through the implementation of their projects. 

CWC 2, similar to the other CWC Los Angeles schools, defines project‐based learning as a 

curricular and pedagogical strategy that organizes students’ mastery of state standards in the 

academic disciplines around projects. It is important to understand that project-based learning 

does not replace content area time but rather is part and parcel of that same objective to 

achieve state standards mastery across all core disciplines. The projects are another means to 

the desired ends. Thus, project‐based learning aligns well with a standards‐based curriculum, as 

educators in several research studies have demonstrated (Dresden & Lee, 2007; Helm & 

Gronlund, 2000; Schuler, 2000). In this framework, students fulfill explicit educational goals as they 

are actively involved in planning, problem‐solving, decision‐making, and investigation; they work 

relatively autonomously, as well as cooperatively, over extended periods of time; they reflect on 

their work, receive feedback, and incorporate the feedback; they are guided by teachers’ 
facilitation, not direction, to develop skills; and their final product represents the skills and 
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knowledge they gained (Jones, Rasmussen, & Moffitt, 1997; Thomas, Mergendoller, & 

Michaelson, 1999; Moursund, 1999; Diehl, Grobe, Lopez, & Cabral, 1999). 

For EL and socioeconomically disadvantaged students, project‐based learning takes on 

additional importance. The collaborative activities inherent to project‐based learning provide 

ELs with systematic opportunities to improve their English language proficiency in the context of 

authentic peer communication. Group interactions with the focus on the task rather than the 

language provides a nonthreatening opportunity for the second language learner to listen to 

other children's discourse and, once confident, to contribute to the conversation (Amaral et al., 

2002; Echevarria et al., 2004). Research also indicates that the use of projects for the education 

of children living in poverty (1) increases their motivation for learning academic skills and the 

opportunity to meaningfully practice these skills, (2) helps children see themselves "as learners 

and problem solvers" and develops their self‐esteem, (3) strengthens positive relationships 

between teachers and families, and (4) helps families become aware of resources available in 

their communities (Helm and Lang, 2003). 

Furthermore, in diverse schools such as CWC 2, project-based learning takes on added 

dimension in developing skills for problem-solving across lines of difference. In painting a portrait 

of “Students Who are College and Career Ready in Reading, Writing, Speaking, Listening, and 

Language,” the Common Core State Standards for English Language Arts & Literacy in 

History/Social Studies, Science, and Technical Subjects include the need to “come to 
understand other perspectives and cultures.” The standards guide further explains that students 

who are college and career ready “actively seek to understand other perspectives and cultures 

through reading and listening, and they are able to communicate effectively with people of 

varied backgrounds.” 

In segregated schools, students are not exposed to learning opportunities that promote cross-

cultural understanding. Evidence indicates that indirect programs that merely transmit 

information about other groups but aren’t able to utilize intergroup contact have little impact on 
actually changing the behavior of students. Skills needed to relate to students of other racial 

and ethnic groups require practice. 

Racially diverse schools promote social cohesion and reduce prejudice by fostering cross-racial 

understanding in ways that are not possible in segregated school environments, as noted 

elsewhere in this charter. 

Instructional Design of Projects 

CWC 2 faculty develop projects that cover social studies and science standards, incorporate 

language arts and mathematics standards, arts standards, and more, integrating learning 

outcomes derived from the multiple intelligences. All project based learning curriculum modules 

integrate content standards and learning outcomes across content areas, focused on real 

problems, compelling themes and topics, and are linked to standards in social studies, history, 

literacy, visual, performing and media arts, mathematics and science. The materials offer a 

means of pursuing big ideas, ideas that students value. Students use new knowledge and skills to 

solve problems, explore, and gain and show understanding. Literacy and informational texts, the 

arts, writing, science, and mathematics all become powerful learning tools. Students build the 

repertoire of knowledge and skills they need to become life‐long learners. These include the 

confident use of informational sources, reading and writing strategies, speaking and listening 

skills and strategies, arts skills and strategies, problem solving and thinking strategies, quantifying 

strategies, and collaboration skills and strategies as they develop each of their intelligences 

across a spectrum of domains. 
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The broad topics for these projects are teacher-created to support standards-based instruction 

and the specifics of each project will integrate students’ own interests. The degree of their 

autonomy is dependent on the grade (and maturity) of the students. Over time, students learn 

to take more responsibility for their own learning processes and demonstrations of learning. 

Teachers design projects that allow for greater opportunities for student responsibility, decision-

making, and connection-building. Teachers’ projects connect to the standards, consider 

cognitive and social development, build on prior years and feed into subsequent years for 

vertical articulation. Each project integrates Common Core and/or California State Standards 

across content areas. Teachers document the children’s learning through note taking, pictures, 
tape recordings, and video. 

When students work on projects, they use the resources detailed in this charter across the 

different core content areas and supplemental resources, as students produce their own 

questions and enhance their own learning via computer‐based research, library research, and 

other resources. A project’s central activities must involve the transformation and construction of 

knowledge (by definition: new understandings, new skills) aligned to CCSS on the part of 

students (Bereiter & Scardamalia, 1999). If the central activities of the project represent no new 

challenges to the student or can be carried out with the application of already‐learned 

information or skills, the project is an exercise, not a project‐based learning experience. 

CWC 2’s teachers use preexisting curricular materials and also develop their own projects and 

lessons that are aligned to state standards. Their process follows three basic steps: 

1. PLANNING THE PROJECT: Teacher identifies specific state content standards the project is 

intended to address across disciplines and engages in “backwards design” to prompt 
students to engage in learning that will lead to the desired standards mastery. 

2. BEGINNING THE PROJECT: Teacher elicits questions and problems from students and 

rephrases, as needed, to pose developmentally‐appropriate, challenging questions or 

problems that become the “driving” question for the project (Krajcik, Blumenfeld, Marx, & 

Soloway, 1994; Marx, Blumenfeld, Krajcik, Blunk, Crawford, Kelly, & Meyer, 1994). 

3. PROJECT TIME EACH DAY: In line with the “master‐apprentice relationship,” CWC 2’s 

teachers will then “scaffold” instruction: breaking down tasks, using modeling, prompting, 
and coaching, to teach strategies for thinking and problem solving to help students 

become proficient at conducting the relevant inquiry activities (Blumenfeld et al., 1991), 

leading ultimately to mastery of the CCSS. 

Projects are developed and implemented in alignment with the following research‐based 

elements: 

 Standards‐based curriculum, instruction, and assessment planning linked to big ideas. 

(Mitchell, Wiggins) 

 Intelligence as the development of wide range of aptitudes rather than a single, fixed 

aptitude (Gardner, Resnick, Sternberg) 

 Student‐centered, inquiry‐based instruction. (Danielson, Hayes Jacobs, Wiggins) 

 Focus on Literacy: thinking, viewing, listening, speaking, reading, and writing all day long. 

(Allen, Harvey, Taylor) 

 Focus on numeracy: time management, assessing data, economics and money 

management, space planning and design. 
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 Literary, visual, performing, and media arts inside the natural cycle of learning. When 

children express themselves through the arts, they are involved deeply in thinking 

processes and discovery. 

 Family and community cultures embedded in classroom and school life with families as 

partners in the educational process and extensive community involvement. (Epstein) 

TEACHING FOR UNDERSTANDING 

In creating its instructional project-based learning units, CWC 2 draws inspiration from the other 

CWC Los Angeles schools, as well as the planning resources and 21st century skills created by the 

Buck Institute of Education. CWC 2 relies on Teaching for Understanding, an educational 

pedagogy that uses the following four questions as a foundation for its framework: 

 What topics are worth understanding? 

 What about these topics needs to be understood? 

 How can we foster understanding? 

 How can we tell what students understand? 

These same guidelines can be applied to teaching at all grade levels, even through higher 

education. 

Curriculum development at the other CWC Los Angeles schools has taught our team about the 

importance of considering curriculum development in hiring decisions. We recognize the 

importance of hiring teachers who have an interest and passion in curriculum development and 

design. CWC 2 recruits and hires teachers whose skill sets and passions align with the need and 

design of our school. We know that some teachers find the work of developing curriculum 

intellectually exciting and professionally satisfying. These teachers are often stifled in schools that 

demand less personal responsibility and allow less professional judgment in curriculum decisions. 

We demand more of both and will seek to hire teachers accordingly. 

The process for developing project-based learning units is as follows: 

 The Co-Principal reviews the appropriate standards (including CCSS) and works to 

determine potential throughlines (themes that are carried throughout each project) so 

that (s)he can guide the work of teachers. 

 Teachers are asked to become familiar with the standards and be prepared to discuss 

potential throughlines with their colleagues and to develop corresponding project-based 

learning units with their grade-level teams. 

 In teacher teams, teachers determine their throughlines for the year in grades TK-5. To 

assist teachers in this work, CWC 2 draws upon the deep expertise and other project-

based learning units from other CWC Los Angeles schools. Following are examples of 

throughlines that may be developed: 

o KINDERGARTEN: Learning about me and my community 

o 1st GRADE: Diversity and interdependence 

o 2nd GRADE: Why is change important? Why does change happen? 

o 3rd GRADE: Perspective 

o 4th GRADE: Influence of power 

o 5th GRADE: Systems 
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Given the increased rigor of content at the 6-8th grade level, each core teacher 

develops a series of throughlines for the course. For example, at the 6th grade level the 

Integrated Science course has throughlines of systems, patterns, and structure and 

function. Grade level teams come together at the beginning of the year and throughout 

the year to explore overlaps in throughlines and develop connected projects and 

lessons. Thus, when the 6th grade math classes use statistics to explore personal and 

group identity, the ELA classes explore identity through readings of personal narratives. 

Connections across disciplines are made explicit through teacher collaboration. 

 Once a throughline is determined, teachers identify the number of projects to be 

implemented throughout the school year (for example: one project per trimester). The 

project should fuel students’ understanding of the throughline throughout the year. 
Following are example units for a sample 1st grade throughline around diversity and 

interdependence. 

o Unit/Project 1: Who am I? Who are you? 

o Unit/Project 2: Diversity and interdependence in ocean habitats 

o Unit/Project 3: Reducing our carbon footprint: the interdependence between 

humans and nature 

 For each project, teacher teams develop a number of understanding goals, which can 

be written as questions or objectives. For example, for diversity, understanding goals may 

be, “What is diversity?” “How are you special?” and “How are you different from your 

classmates?” 
 Once the understanding goals are developed, teacher teams identify associated 

performances of understandings at three levels: initial (mucking about), guided, and 

culminating. 

BUILDING INSTITUTIONAL KNOWLEDGE 

At the end of each project, teacher teams create a portfolio that includes the unit and lesson 

plans, pictures of student work, work samples, and any other artifacts from the unit. The goal is to 

create full units with all the necessary artifacts so that CWC 2 has institutional memory from 

which future teachers can benefit. 

HOW THE CHARTER SCHOOL’S INSTRUCTIONAL METHODOLOGIES AND CURRICULUM 

WILL ENSURE MASTERY OF THE STATE STANDARDS 

CWC 2’s instructional methodologies, curricula, and courses have been aligned to the CCSS, 

NGSS and the remaining State Content and Performance Standards. Our faculty receive training 

and guidance in continually refining curriculum and teaching practices aligned to the CCSS 

and other state content and performance standards. Through ongoing professional 

development, collaboration, and support, our teachers develop a broad toolbox of strategies, 

and become experts at aligning those strategies to the standards and assessments for units, 

lessons and projects. 

In addition, every grade level collaborates in order to map out the explicit integration of the 

standards referenced above in our constructivist-driven curriculum. School leaders provide 

feedback to teacher-created maps for adequate depth, breadth, and rigor. In addition, 

instructional leaders review formative and summative assessments for depth and complexity as 
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well as incorporation of a variety of learning modalities. The scope and sequence of academic 

standards at CWC 2 may be modified as necessary and/or appropriate. 

Through a project-based structure as described above, students receive both individualized 

support and instructional strategies as they work to master the interrelated skills and knowledge 

in the content and performance standards. This approach leads to student mastery of higher 

level thinking skills. Students deeply understand what they learn, and interdisciplinary reading, 

writing, spoken language and arts foster this mastery. Within this context, EL students have many 

scaffolded opportunities to use English purposefully and interact with content and ideas in 

meaningful ways – all driven by the SDAIE and SIOP instructional frameworks for English Learners. 

Students who perform below grade level receive instructional supports for learning that engages 

students in presenting information in multiple ways and allows for diverse avenues of action and 

expression. Teachers provide this extra support and scaffolding through in-class strategies, team 

collaboration, as well as after school support programs, including online adaptive programs 

designed to remediate basic skills. 

CWC 2 approaches curriculum design with the following criteria: 

 Align curriculum to the Common Core State Standards and other State Content and 

Performance Standards; 

 Ensure rigorous instruction, while leveraging the use of technology as a tool; 

 Provide many opportunities for students to participate in presentations of their learning in 

both individual and group settings; 

 Provide learning opportunities to deepen connections to the academic content and 

performance standards, including CCSS through regular instruction in the arts, elective 

opportunities and clubs; and 

 Integrate connections to social-emotional supports. 

HOW THE INSTRUCTIONAL PROGRAM WILL SUPPORT STUDENT DEVELOPMENT OF 

TECHNOLOGY SKILLS 

CWC 2 is committed to ensuring that all students have the technology access and skills to thrive 

in the 21st century. CWC 2 students have opportunities to interact with technology to enhance 

creativity and innovation, communicate and collaborate with others, do research and advance 

their information fluency, promote critical thinking, problem solving and decision making skills, 

develop an understanding of the responsibilities and possibilities of digital citizenship, and to 

trouble-shoot and utilize technology operations and design concepts. 

In grades TK-5, the goal and utilization of technology is two-fold: to increase technology 

readiness as well as utilize technology as a tool to differentiate and deepen learning in the 

classroom. Each classroom has a set of devices (4-6 Chromebooks, iPads, or Airbooks, etc.) that 

teachers can utilize to meet these objectives. Starting in Kindergarten, we utilize programs such 

as RazKids Reading and DreamBox Math to provide targeted and differentiated support in the 

core areas. As students get older, we add the additional element of using technology 

to deepen their understanding through computer-based research. Concurrently, we also 

gradually introduce computer readiness skills (such as keyboarding) and internet safety. We 

introduce keyboarding and computer safety starting in grade 2 through the Typing Without Tears 

program. In grades 6-8, CWC 2 has implemented a one-to-one Chromebook program ensuring 

that each child has access to his or her own Chromebook each day (although this ratio of 

devices may change based on budgetary constraints, there will continuously be a low ratio of 

students per device). Technology is used daily to enhance and augment high-quality instruction. 

Students and teachers make extensive use of Google platform, and students receive explicit 

instruction in typing, word processing, creating spreadsheets, and graphing on the computer. 
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To this end, CWC 2 adopts the following software programs to support student development of 

technology skills. 

NWEA MAP TESTING: NWEA is a national organization that provides standardized measures of 

student success. This assessment is provided computers and therefore helps prepare CWC 2 

students for the CAASPP assessments by familiarizing them with online assessments. 

DREAMBOX LEARNING: This adaptive learning technology is CCSS aligned and provides rigorous 

curriculum in a highly-engaging way. The program evaluates each student’s actions and 

dynamically adapts in real time, providing a learning experience that is tailored to each 

student’s unique needs. The content, pace, and sequence all can be used to customize the 

experience to create the appropriate level of rigor. 

WEB-BASED TYPING PROGRAMS: Web-based typing programs such as Typing without Tears and 

Typing Club work to improve the accuracy and rate of students’ typing skills. Their pedagogical 

approach is designed to maximize student engagement. As it is accessed through the Internet, 

the students are always using the most up to date version of the program. 

In addition to these school-wide resources, individual teachers use a wide variety of 

online resources and software tools in the classroom to support their curriculum. 

TRANSITIONAL KINDERGARTEN 

Students who enroll in CWC 2 whose 5th birthday falls between September 2 and December 2 

are offered a space in one of our TK/Kindergarten combinations classes or a stand-alone TK 

class if offered, based on enrollment. During the subsequent school year, a TK student may 

become a Kindergartener. 

Implementation of this plan is as follows: 

1. Identify students who are eligible for TK based on their birth date. 

2. Contact those families who qualify for TK and notify them that, should they enroll at CWC 

2, their student will take part in the TK program and will not begin first grade for two years. 

3. Provide an appropriately differentiated curriculum in the TK/Kindergarten or stand-alone 

TK class(es) to support developmentally appropriate learning and instruction for all 

enrolled students. 

ACADEMIC CALENDAR AND SCHEDULES 

DRAFT SCHOOL YEAR CALENDAR 

We plan to base our calendar on LAUSD’s estimated 2017-18 school year calendar. A sample 

draft calendar is included below. The alignment with LAUSD will make it far easier for working 

families to enroll in our school, particularly those who rely on public day care options. It should be 

noted that this is a possible version of the school year calendar and adjustments to our sample 

calendar may be made in future years, although annual instructional minutes requirements 

required by Education Code Section 47612.5 will always be met. 
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SAMPLE DAILY SCHEDULES 

The daily schedules below present examples of how CWC 2 structures the school day for 

transitional kindergarten/kindergarten, first, second/third, fourth/fifth and 

sixth/seventh/eighth grades. The final schedules are determined based on factors such as 

the configuration of the Charter School facility, availability of enrichment teachers and 

opportunities for teaming across classrooms. CWC 2 meets or exceeds annual instructional 

minutes requirements described below; the total instructional minutes listed below are 

illustrative based on the sample schedules provided, and any change to the schedule will 

meet the instructional minutes provided below. 

TRANSITIONAL KINDERGARTEN AND KINDERGARTEN SAMPLE SCHEDULES 

TIME MONDAY TUESDAY THURSDAY FRIDAY 

8:45-9:00 Morning Meeting / Social and Emotional Learning 

9:00-10:15 ELA: guided reading, literacy centers, whole class and small 

group/differentiated instruction (intervention and extra challenge based on 

skill level) 

10:15-10:45 Snack 

10:45-11:15 ELA: Writer’s Workshop 
11:15-12:15 Math 

12:15-1:00 Lunch & Recess 

1:00-2:25 Project-Based Learning: interdisciplinary learning including emphasis on 

language arts; focus alternates between social studies and science-based 

projects that incorporate mathematics 

2:25-3:15 Music Physical 

Education 

Visual Arts Physical 

Education 

3:15-3:30 Circle Time, End of Day Review 

TIME WEDNESDAY EARLY RELEASE DAY 

8:45-9:00 Morning Meeting / Social and Emotional Learning 

9:00-10:15 ELA 

10:15-10:45 Recess & Snack 
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10:45-11:45 Math 

11:45-12:35 Project-Based Learning: interdisciplinary learning including 

emphasis on language arts; focus alternates between social 

studies and science-based projects that incorporate 

mathematics 

12:35-1:00 Lunch 

1:00-1:15 Circle Time, End of Day Review 

2:00-4:00 Faculty Meeting, Professional Development 

Total Instructional Minutes Full Day 

ELA: 420 minutes 

Math: 240 minutes 

Project-Based Learning/Interdisciplinary Time 340 minutes per week 

Morning Meeting/Social and Emotional Learning/Circle Time: 100 minutes per week 

Physical Education: 160 minutes per week 

Music/Visual Arts: 100 minutes per week 

Total Instructional Minutes Early Release Day 

ELA: 75 minutes 

Math: 60 minutes 

Project-Based Learning/Interdisciplinary Time 50 

Morning Meeting/Social and Emotional Learning/Circle Time: 30 minutes per week 

FIRST GRADE SAMPLE SCHEDULE 

TIME MONDAY TUESDAY THURSDAY FRIDAY 

8:30-8:45 Morning Meeting / Social and Emotional Learning 

8:45-10:00 ELA: guided reading, literacy centers, whole class and small 

group/differentiated instruction (intervention and extra challenge based on 

skill level) 

10:00-10:15 Snack 

10:15-10:30 PE 

10:30-11:00 ELA: writer’s workshop 
11:00-12:00 Math 

12:00-12:45 Lunch & Recess 

12:45-2:10 Project-Based Learning: interdisciplinary learning including emphasis on 

language arts; focus alternates between social studies and science-based 

projects that incorporate mathematics 

2:10-3:00 Physical 

Education 

Music Physical 

Education 

Visual Arts 

3:00-3:15 Circle Time, End of Day Review 

TIME WEDNESDAY EARLY RELEASE DAY 

8:30-8:45 Morning Meeting / Social and Emotional Learning 

8:45-10:00 ELA 

9:45-10:15 PE 

10:15-10:30 Snack 

10:30-11:30 Math 
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11:30-12:20 Project-Based Learning: interdisciplinary learning including 

emphasis on language arts; focus alternates between social 

studies and science-based projects that incorporate 

mathematics 

12:20-12:45 Lunch 

12:45-1:00 Circle Time, End of Day Review 

2:00-4:00 Faculty Meeting, Professional Development 

Total Instructional Minutes Full Day 

ELA: 420 minutes 

Math: 240 minutes 

Project Based/Interdisciplinary Time: 340 minutes 

Morning Meeting/Social and Emotional Learning/Circle Time: 120 minutes per week 

Physical Education: 160 minutes per week 

Music/Visual Arts: 100 minutes per week 

Total Instructional Minutes Early Release Day 

ELA: 75 minutes 

Math: 60 minutes 

Project Based/Interdisciplinary Time: 50 minutes 

Morning Meeting/Social and Emotional Learning/Circle Time: 30 minutes per week 

Physical Education: 15 minutes per week 

SECOND AND THIRD GRADE SAMPLE SCHEDULE 

TIME MONDAY TUESDAY THURSDAY FRIDAY 

8:15-8:30 Morning Meeting/ Social and Emotional Learning 

8:30-10:00 ELA: guided reading, literacy centers, whole class and small 

group/differentiated instruction (intervention and extra challenge based 

on skill level), writer’s workshop 
10:00-10:15 PE 

10:15-10:30 Snack 

10:30-11:30 Math 

11:30-1:10 ELD Clubs & Project-Based Learning: interdisciplinary learning including 

emphasis on language arts; focus alternates between social studies and 

science-based projects that incorporate mathematics 

1:10-1:35 Lunch 

1:35-1:55 PE 

1:55-2:45 Physical 

Education 

Music Physical 

Education or 

Foreign 

Language 

Visual Arts 

2:45-3:00 Closing Circle, End of Day Review 

TIME WEDNESDAY EARLY RELEASE DAY 

8:15-8:30 Morning Meeting/ Social and Emotional Learning 

8:30-10:00 ELA: guided reading, literacy centers, whole class and small 

group/differentiated instruction (intervention and extra challenge based 

on skill level), writer’s workshop 

10:00-10:15 PE 
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10:15-10:30  Snack  

10:30-11:30  Math  

11:30-12:35  ELD Clubs & Project-Based Learning:  interdisciplinary  learning includi

emphasis on  language arts;  focus alternates between  social  studies a

science-based projects that incorporate mathematics  

12:35-1:00  Lunch  

1:00-1:15  Closing Circle, End  of Day  Review  

2:00-4:00  Faculty  Meeting,  Professional  Development  

 

Total  Instructional  Minutes  Full Day  

ELA: 360  

Math: 240  

Project Based/Interdisciplinary Time: 400   

Morning Meeting/Social and Emotional Learning/Circle Time:  120 minutes per week  

Physical Education:  105-150 minutes per week  

Music/Visual  Arts/Foreign Language:  90-135 minutes per week  

 

Total  Instructional  Minutes  Early Release  Day  

ELA: 90  

Math: 60  

Project Based/Interdisciplinary Time: 65  

Morning Meeting/Social and Emotional Learning/Circle Time:  30  minutes per week  

Physical Education:  15 minutes per week  

 

FOURTH  AND  FIFTH  GRADE  SAMPLE  SCHEDULES  

 

TIME  MONDAY  TUESDAY  THURSDAY  FRIDAY  

8:15-8:30  Morning Meeting/ Social and Emotional Learning  

8:30-10:00  ELA: guided reading, literacy centers, whole class  and small  

group/differentiated instruction  (intervention and extra challenge based

skill level),  writer’s workshop  
10:00-10:15  PE   

10:15-10:30  Snack  

10:30-11:30  Math  

11:30-1:25  ELD Clubs & Project-Based Learning: interdisciplinary learning including 

emphasis on language arts; focus alternates between social studies and 

science-based projects that  incorporate mathematics  

1:25-1:50  Lunch  

1:50-2:10  PE   

2:10-3:00  Foreign  Visual  Arts  Music  Physical  

Language  Education  

3:00-3:15  Closing Circle, End  of Day  Review  

 

TIME   WEDNESDAY -EARLY  RELEASE DAY  

8:15-8:30    Morning Meeting/ Social and Emotional Learning  

8:30-10:00  ELA: guided reading, literacy centers, whole class  and small  

group/differentiated instruction  (intervention and extra challenge base

skill level), writer’s workshop  

10:00-10:15  PE   
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10:15-10:30 Snack 

10:30-11:30 Math 

11:30-12:35 ELD Clubs & Project-Based Learning: interdisciplinary learning including 

emphasis on language arts; focus alternates between social studies and 

science-based projects that incorporate mathematics 

12:35-1:00 Lunch 

1:00-1:15 Closing Circle, End of Day Review 

2:00-4:00 Faculty Meeting, Professional Development 

Total Instructional Minutes Full Day 

ELA: 360 

Math: 240 

Project Based/Interdisciplinary Time: 460 

Morning Meeting/Social and Emotional Learning/Circle Time: 120 minutes per week 

Physical Education: 165 minutes per week 

Music/Visual Arts/Foreign Language: 135 minutes per week 

Total Instructional Minutes Early Release Day 

ELA: 90 

Math: 60 

Project Based/Interdisciplinary Time: 65 

Morning Meeting/Social and Emotional Learning/Circle Time: 30 minutes per week 

Physical Education: 15 minutes per week 

SIXTH, SEVENTH AND EIGHTH GRADE SAMPLE SCHEDULES 

Below are sample schedules for the grade 6-8 program and associated instructional minutes. 

Since students rotate to different classes throughout the day and are instructed by teachers with 

single-subject teaching credentials in grades 6-8, each student will have a slightly different daily 

schedule. Nonetheless, all students take daily core classes in history, English, math, and science. 

Additionally, students take classes in physical education (health and fitness), Spanish, and an 

elective of their choosing several times each week such as art or music. Technology is 

incorporated in most classes through the use of computers available to students and teachers. 

All students also have an advisory that meets several times each week to address topics in 

social-emotional learning. 

6th grade: 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

8:00-8:28 

Advisory 

8:00-8:28 

Advisory 

8:00-8:45 

6th Grade 

Mathematics 

8:00-8:28 

Advisory 

8:00-8:28 

Advisory 

8:31-9:31 

6th Grade 

Mathematics 

8:31-9:31 

6th Grade 

Mathematics 

8:48-9:33 

Ancient History 

8:31-9:31 

6th Grade 

Mathematics 

8:31-9:31 

6th Grade 

Mathematics 

9:33-10:33 9:33-10:33 9:36-10:21 9:33-10:33 9:33-10:33 

Ancient History Ancient History Art Ancient History Ancient History 

10:33-10:53 10:33-10:53 10:21-10:41 10:33-10:53 10:33-10:53 

Snack/Recess Snack/Recess Snack/Recess Snack/Recess Snack/Recess 

10:53-11:53 

Spanish 

10:53-11:53 

Art 

10:41-11:26 

6th Grade 

Integrated Science 

10:53-11:53 

Spanish 

10:53-11:53 

Art 

11:56-12:56 11:56-12:56 
11:29-12:14 

Health & Fitness 
11:56-12:56 11:56-12:56 
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6th Grade 6th Grade 6th Grade 6th Grade 

Integrated Science Integrated Science Integrated Science Integrated Science 

12:56-1:37 

Lunch/Recess 

12:56-1:37 

Lunch/Recess 

12:17-1:02 

6th Grade English 

Language Arts 

12:56-1:37 

Lunch/Recess 

12:56-1:37 

Lunch/Recess 

1:37-2:37 1:37-2:37 1:02-1:30 1:37-2:37 1:37-2:37 

Health & Fitness Health & Fitness Lunch/Recess Health & Fitness Health & Fitness 

2:40-3:40 2:40-3:40 2:40-3:40 2:40-3:40 

6th Grade English 6th Grade English Early Release 6th Grade English 6th Grade English 

Language Arts Language Arts Language Arts Language Arts 

7th grade: 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

8:00-8:28 

Advisory 

8:00-8:28 

Advisory 

8:00-8:45 

7th Grade 

Mathematics 

8:00-8:28 

Advisory 

8:00-8:28 

Advisory 

8:31-9:31 

7th Grade 

Mathematics 

8:31-9:31 

7th Grade 

Mathematics 

8:48-9:33 

World History 

8:31-9:31 

7th Grade 

Mathematics 

8:31-9:31 

7th Grade 

Mathematics 

9:33-10:33 9:33-10:33 9:36-10:21 9:33-10:33 9:33-10:33 

World History World History Art World History World History 

10:33-10:53 10:33-10:53 10:21-10:41 10:33-10:53 10:33-10:53 

Snack/Recess Snack/Recess Snack/Recess Snack/Recess Snack/Recess 

10:53-11:53 

Spanish 

10:53-11:53 

Art 

10:41-11:26 

7th Grade 

Integrated Science 

10:53-11:53 

Spanish 

10:53-11:53 

Art 

11:56-12:56 

7th Grade 

Integrated Science 

11:56-12:56 

7th Grade 

Integrated Science 

11:29-12:14 

Health & Fitness 

11:56-12:56 

7th Grade 

Integrated Science 

11:56-12:56 

7th Grade 

Integrated Science 

12:56-1:37 

Lunch/Recess 

12:56-1:37 

Lunch/Recess 

12:17-1:02 

7th Grade English 

Language Arts 

12:56-1:37 

Lunch/Recess 

12:56-1:37 

Lunch/Recess 

1:37-2:37 1:37-2:37 1:02-1:30 1:37-2:37 1:37-2:37 

Health & Fitness Health & Fitness Lunch/Recess Health & Fitness Health & Fitness 

2:40-3:40 2:40-3:40 2:40-3:40 2:40-3:40 

7th Grade English 7th Grade English Early Release 7th Grade English 7th Grade English 

Language Arts Language Arts Language Arts Language Arts 

8th grade: 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

8:00-8:28 

Advisory 

8:00-8:28 

Advisory 

8:00-8:45 

8th Grade 

Mathematics 

8:00-8:28 

Advisory 

8:00-8:28 

Advisory 

8:31-9:31 8:31-9:31 8:48-9:33 8:31-9:31 8:31-9:31 

8th Grade 8th Grade United States 8th Grade 8th Grade 

Mathematics Mathematics History Mathematics Mathematics 

9:33-10:33 

United States 

History 

9:33-10:33 

United States 

History 

9:36-10:21 

Art 

9:33-10:33 

United States 

History 

9:33-10:33 

United States 

History 

10:33-10:53 10:33-10:53 10:21-10:41 10:33-10:53 10:33-10:53 

Snack/Recess Snack/Recess Snack/Recess Snack/Recess Snack/Recess 

10:53-11:53 

Spanish 

10:53-11:53 

Art 

10:41-11:26 

8th Grade 

Integrated Science 

10:53-11:53 

Spanish 

10:53-11:53 

Art 

11:56-12:56 

8th Grade 

Integrated Science 

11:56-12:56 

8th Grade 

Integrated Science 

11:29-12:14 

Health & Fitness 

11:56-12:56 

8th Grade 

Integrated Science 

11:56-12:56 

8th Grade 

Integrated Science 

12:56-1:37 

Lunch/Recess 

12:56-1:37 

Lunch/Recess 

12:17-1:02 

8th Grade English 

Language Arts 

12:56-1:37 

Lunch/Recess 

12:56-1:37 

Lunch/Recess 
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1:37-2:37 

Health & Fitness 

1:37-2:37 

Health & Fitness 

1:02-1:30 

Lunch/Recess 

1:37-2:37 

Health & Fitness 

1:37-2:37 

Health & Fitness 

2:40-3:40 

8th Grade English 

Language Arts 

2:40-3:40 

8th Grade English 

Language Arts 

Early Release 

2:40-3:40 

8th Grade English 

Language Arts 

2:40-3:40 

8th Grade English 

Language Arts 

Total Instructional Minutes on Monday, Tuesday, Thursday, & Friday: 

Advisory: 112 minutes per week 

English Language Arts: 240 minutes per week 

History: 240 minutes per week 

Math: 240 minutes per week 

Science: 240 minutes per week 

Electives/Arts: 120 minutes per week 

Spanish: 120 minutes per week 

Heath & Fitness (Physical Education): 240 minutes per week 

Total Instructional Minutes on Wednesday: 

English Language Arts: 45 minutes per week 

History: 45 minutes per week 

Math: 45 minutes per week 

Science: 45 minutes per week 

Electives/Arts: 23 minutes per week 

Spanish: 23 minutes per week 

Heath & Fitness (Physical Education): 45 minutes per week 

INSTRUCTIONAL MINUTES 

The CWC 2 daily schedule and annual calendar amounts to an annual offering of at least as 

many, or more than the minimum number of instructional minutes and days set forth in 

Education Code Section 47612.5 and Title 5, California Code of Regulations Section 11960. These 

sections require all students to be offered a minimum of 175 school days and, more specifically, 

kindergarten students to be offered 36,000 minutes, grades 1-3 to be offered 50,400 minutes, and 

grades 4-8 to be offered 54,000 minutes. The table below represents the instructional minutes 

offered in the instructional program. 

Grades	

Grades	

Offered

Number	of	

Regular	

Days

	Number	of	

Instr.	

Minutes	

Per	Regular	

Day

Number	of	

Early	

Dismissal	

Days

Number	of	

Instr.	

Minutes	

Per	Early	

Dismissal	

Day

Number	of	

Minimum	

Days

Number	of	

Instr.	

Minutes	

Per	

Minimum	

Day

Number	of	

[Other]	

Days

Number	of	

Instr.	

Minutes	

Per	[Other]	

Day

Total	Number	

of	Instr.	Days

Minutes	

Req'd	Per	

State	Law

	Total	

Number	of	

Instr.	

Minutes

Number	of	

Instr.	

Minutes	

Above/	

Below	

State	Req't.

TK/K Yes 141 345 39 230 180 36000 57615 21615

1 Yes 141 345 39 230 180 50400 57615 7215

2 Yes 141 370 39 260 180 50400 62310 11910

3 Yes 141 370 39 260 180 50400 62310 11910

4 Yes 141 385 39 260 180 54000 64425 10425

5 Yes 141 385 39 260 180 54000 64425 10425

6 Yes 141 390 39 270 180 54000 65520 11520

7 Yes 141 390 39 270 180 54000 65520 11520

8 Yes 141 390 39 270 180 54000 65520 11520

9 Select Y/N 0 64800 0 -64800

10 Select Y/N 0 64800 0 -64800

11 Select Y/N 0 64800 0 -64800

12 Select Y/N 0 64800 0 -64800

PROFESSIONAL DEVELOPMENT 



 

 

 

 

  

 

   

 

 

  

 

   

  

 

 

 

  

   

   

 

  

 

  

  

 

    

  

 

   

  

   

 

  

  

    

  

   

 

 

     

  

  

  

 

   

 

 

 

  

  

    

 

 

 

 

   

Citizens of the World 2 p. 86 

Renewal Petition for a Five-Year Term 

CWC 2’s academic model demands high quality teaching and expert teachers. As such, 

professional development is a core component of the school’s design. 

CORE BELIEFS 

We apply our beliefs about how learning best occurs presented in Element 1 not only to 

instruction for students but also to professional development for teachers. We offer professional 

development that is targeted to individual teachers’ needs as well as offerings that are required 

for all staff. 

Just as our teachers design curriculum based on their individual student’s needs, so too do our 

Co-Principals. CWC 2 Co-Principals design professional development activities to meet the 

specific needs of individual teachers. The Co-Principals adjust the professional development 

plan to accommodate the needs of incoming faculty members, respond to insights gleaned 

from practice, and develop techniques to respond to identified student needs. 

The principle of the Gradual Release of Responsibility is also applicable for structuring adult 

learning. We: 

 Present tools and techniques 

 Support teachers as they strive to integrate those into their rich repertoire of instructional 

techniques 

 Guide analyses of effectiveness 

 Provide feedback as needed 

 Monitor independent implementation 

In addition to developing their competencies teaching students, teachers have opportunities to 

develop their skills supporting their peers. Therefore, in addition to participating in professional 

development, key teachers are asked to take on the role of being a resource to their peers. We 

identify individuals as team leaders in specific areas. For example, a teacher might receive more 

extensive training in math and be responsible for setting up the mathematics instructional 

calendar and supporting professional development in mathematics. 

Opportunities for faculty collaboration are built-in throughout the weekly schedule. As presented 

in the sample schedules above and described further below, the shortened day allows the staff 

to gather with the relevant Co-Principal and/or regional leaders for structured whole-school 

planning, cross-classroom curriculum design, reflection, and targeted professional development. 

This block is crucial to communicating and executing the vision of the school. It provides ample 

time for teachers to plan curriculum as demanded by our project-based learning approach. 

STRUCTURES 

The Co-Principals bear primary responsibility for creating our professional development plan and 

specific activities for our faculty based on their individual needs and experience levels, but these 

activities encompass detailed instruction in our educational philosophies, assessment 

methodologies, utilization of our data systems, and more. 

Specific professional development activities to support faculty in their professional growth 

include: 

 SUMMER INSTITUTE: During a summer institute, all faculty receive in‐depth training on our 
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educational philosophies, review research studies, and collaboratively plan curriculum 

and lessons. This is an intensive few weeks to establish a strong school culture and ensure 

that every year all teachers and staff – both returning and new – are fully prepared for 

the first day of school and the work throughout the school year. Deep planning around 

curriculum, assessment, unit and lesson design takes place among teacher teams, led by 

CWC 2’s leadership team, teacher leaders and outside experts. This is also a time when 

practices between the CWC Los Angeles schools can be shared to ensure that the 

network is learning from best practices and sharing them with others. New staff have 

nearly three weeks at the summer institute and returning staff have nearly two weeks. 

 FACULTY RESOURCES: An administrator compiles a resource library for the faculty that 

includes online and hard copy reference materials, research studies and sample 

curriculum and lesson plans. 

 PROFESSIONAL DEVELOPMENT MEETINGS: All faculty meet regularly on the early release 

day to continuously develop, refine and evaluate curriculum and lesson plans based on 

individual students’ needs, teacher needs and the progress of the school as a whole in a 
collaborative, supportive environment. Our school calendar also includes five full work 

days throughout the year for intensive development, either via outside conferences or 

internal full‐day workshops. Professional development sessions include sessions in which 

one faculty member shares his/her expertise on a particular topic or staff shares “best 
practices” with each other; Co-Principal‐led sessions; guest lecturers including experts 

from specific programs and partners at other schools in Los Angeles; and site visits to 

model/partner schools. 

 DAILY PLANNING TIME: Teachers are given ample planning time. Students’ participation 
in specialty/elective classes allows time for planning during the school day. In addition, 

portions of the on-going professional development on shortened days will allow teachers 

to work in partnership with their peer teachers within and across grade levels. While our 

teachers – and indeed all teachers – spend countless hours outside of school preparing, 

planning and, reviewing student work, this time allotted during the school day will enable 

our teachers to work collaboratively as a team in designing lessons that best suit 

individual students in a supportive, professional atmosphere. 

TEACHER RECRUITMENT 

CWC 2 believes that recruiting, developing, supporting and retaining high-quality teachers is 

essential to the success of our school. School leaders select teachers based on the qualifications 

outlined in Element 5. 

Recruitment of teachers utilizes multiple methods: professional networks, online sites and local 

universities with education credentialing programs. We make use of our professional networks 

(such as Teach For America, local charter schools, the California Charter Schools Association, 

and university connections) to publicize open positions. Postings appear on multiple sites (such 

as Ed Join, CCSA’s website, Craig’s List and CWC 2’s website) and are forwarded through 

university alumni and charter school groups. We also have a number of highly prominent and 

respected educators on our Board and within our network who assist in spreading the word 

about our recruitment. 

When a position is available, CWC 2 reviews the criteria and qualifications for the open teaching 

position and advertise it along with a job description. Based on a review of resumes, school 

leaders (and current teachers) interview likely candidates and observe them teaching a sample 
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lesson. As needed, additional processes such as analysis of student performance data or 

videotaped instruction are utilized to select final candidates. 

Our thorough and rigorous selection process ensures that selected candidates are aligned with 

our mission and philosophy and bring a strong repertoire of skills as well as a willingness and 

capacity for ongoing development. 

PROFESSIONAL DEVELOPMENT CONTENT AND OUTCOMES 

Professional development includes: 

 Presentation of the theoretical underpinnings of our philosophy and curricular 

approaches 

 Activities to assist teachers in internalizing the theories 

 Introduction to curricular tools 

 Opportunities to plan using the curricular tools, with support 

 Introduction to assessment tools 

 Training in analyzing assessment data and determining the implications for instruction 

Through professional development, teachers develop: 

 An understanding of the theoretical underpinnings of our philosophical, pedagogical 

and curricular approaches 

 Skill in analyzing student assessment data to assess students’ progress and determine 

implications for future teaching 

 Familiarity and dexterity with utilizing curricular tools to accomplish student achievement 

goals 

 Capacity and comfort in reflecting with their peers as they strive to become even better 

teachers 

While the specific agendas, trainers, and materials will be determined by our Co-Principals or 

their designees, among other things, our teachers study the following in the context of the 

foregoing activities: 

 Curricular Tools outlined in Element 1 

 Instructional Strategies described in Element 1 

 Techniques for meeting a variety of student needs as presented in Element 1 

 Assessments presented in Element 2 and Element 3 

The Co-Principals utilize feedback from teachers, observations of instruction, and student 

performance data in determining the specific content and timing of professional development. 

MEETING THE NEEDS OF ALL STUDENTS 

At CWC 2, we take the challenge seriously as educators to help every student to achieve. We 

firmly believe that with strong first teaching in the classroom supported by targeted intervention16 

16 For CWC 2, targeted intervention means that we monitor students’ progress according to the assessments and 
assessment procedures outlined in Element 2 and Element 3. When those assessment results indicate that a student (or 

students) needs additional assistance, supplemental small group (or individual) instruction will “target” the specific 
concepts or skills with which the student(s) is struggling. Students who test below average or below grade level on the 
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as needed, every child can meet or exceed grade level expectations that are academic, 

social, or behavioral in nature. We recognize that students learn in different ways and we adjust 

our teaching to maximize the learning potential of every child. To promote academic success, 

we support students in expanding their skills and in helping them to develop strengths in areas in 

which they struggle. 

Since our constructivist, project‐based educational program inherently values and 

accommodates differentiated learning, our special needs populations (academically low 

achieving students, special education, gifted, EL, and low socioeconomic level) automatically 

receive focused attention to their needs and strengths, as teachers implement individualized 

instruction based on data‐driven assessments. Following are the additional components of our 

academic program that ensure that students are offered the most effective education possible: 

1. Small class sizes and low teacher-to-student ratios which allow the teachers to truly know 

their students 

2. Ample instructional planning time during each school day so that teachers can 

modify and create lessons and curriculum to meet the needs of individual students 

3. A culture among teachers of openness and collaboration, including weekly team 

planning sessions and regular professional development activities, allowing teachers 

to learn from each other’s varying expertise in handling learning differences 

4. Ongoing communication between teachers and parents and a commitment to work 

together for the education of their children 

5. Various forms of assessment that are used to guide instruction 

6. Learning goals that are clearly articulated 

7. High expectations for all students 

CWC 2 has carefully created procedures and will be providing staffing resources to ensure 

that the needs of all students are met, including those who need additional support beyond 

the classroom to meet grade-level standards. Two core structures ensure that we monitor 

and address the needs of all students: Coaching Cycles and Student Success Team 

meetings. 

COACHING CYCLES 

The Co-Principals, Assistant Principals and other coaching team members at CWC 2 meet their 

allocated classroom teacher to review the progress of every child in the class. In doing so, they 

will review the teacher’s practices and students’ performance in key assessments described 

more fully below in Element 2. During these meetings, the teacher discusses goals for the year, as 

well as the progress of each student and any changes that have been noticed since the last 

meeting, taking note of any strengths and areas of concern that may be academic, social, or 

behavioral in nature. Over time, these notes provide evidence of trends, patterns, or events that 

have influenced the teacher’s practices and/or students’ successes and can be used to better 

understand learning needs, individual styles, classroom differentiation strategies and appropriate 

interventions when necessary. The coaching team member and teacher engage in a reflective, 

rigorous conversation, and when faced with a student who poses a particular challenge, they 

initiate a Student Success Team meeting. 

NWEA, SBAC, F&P reading assessments, and other classroom assessments, indicate that a student needs additional 

assistance. Interventions are provided first by the classroom teacher(s) and, when greater need is identified, by 

additional support staff. 
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STUDENT SUCCESS TEAM MEETINGS 

For students identified based on their assessment data and/or teacher or parent request as 

needing additional support, a Student Success Team (“SST”) meeting will be held. If a parent or 

teacher has a concern, a special meeting to discuss can be held, which can also lead to an SST. 

The SST typically includes the Co-Principal, Assistant Principal, Instructional Coach and/or the 

Director of Student Support. The 1‐2 teachers who are familiar with the student are included, and 

the student’s parent/guardian may attend. The SST works with parents/guardians, teachers and 

the students themselves, to identify their learning needs and together they develop a plan for 

academic and social success. It is this plan that determines when, how often and for how long 

the team will meet. This decision is made separately for each individual situation, and the team 

continues to meet until the child has achieved success or meets the goals set. During the 

meeting, the team records all pertinent information for the student. Goals are established and 

interventions are put in place to support the child. Responses might include instructional 

modifications, new behavioral strategies in the classroom, greater follow-up strategies 

implemented in the home, or a new approach to differentiation of instruction. This practice is an 

effective problem-solving strategy to address issues as they arise, and to monitor student 

progress. 

In addition, CWC 2’s instructional program provides additional opportunities for students with a 
range of needs in its after school program. During this important time, students receive 

intervention support or take additional enrichment classes based on an area of interest to him or 

her. In this way, students are able to both reinforce skill development and/or receive additional 

acceleration opportunities. CWC 2’s after school program is currently part of CWC 2 staff’s 

offerings, although this is subject to change should an outside vendor be selected.17 

ENGLISH LEARNERS 

A core part of CWC 2’s mission is to meet the educational needs of all students in an 
environment that fosters an appreciation and understanding of other languages and cultures. 

Students at CWC learn the California ELD Standards in tandem with the Common Core State 

Standards for ELA/Literacy. Students are engaged in the type of rich instruction called for in the 

Common Core State Standards for ELA/Literacy, with appropriate scaffolding that attends to 

their particular language learning needs. They are fully supported as they: 

 Read, analyze, interpret, and create a variety of literary and informational text types 

 Develop an understanding of how language is a complex, dynamic, and social resource 

for making meaning 

 Develop an understanding of how content is organized in different text types across 

disciplines using text organization and structure, language features, and vocabulary 

depending on purpose and audience 

 Become aware that different languages and varieties of English exist 

 Recognize their home languages and cultures as resources to value in their own right 

and to draw upon in order to build proficiency in English 

 Contribute actively to class and group discussions by asking questions, responding 

appropriately, and providing useful feedback 

 Demonstrate knowledge of content through oral presentations, writing, collaborative 

conversations, and multimedia work 

 Develop proficiency in shifting registers based on task, purpose, audience, and text type 

17 Charter authorization is for K-12 and the extracurricular and after school provisions serve as supplemental information. 

https://selected.17
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CWC 2 has adopted its own English Learner Master Plan. CWC 2 complies with federal and state 

mandates regarding English Learner (EL) education and re-designation of EL students. CWC 2 

meets all requirements of federal and state law, relative to English Learners as it pertains to 

annual notification to parents, student identification, placement, program options, EL and core 

content instruction, teacher qualifications and training, re-classification to fluent English 

proficient status, monitoring and evaluating program effectiveness, and standardized testing 

requirements. CWC 2 ensures proper placement, evaluation, and communication regarding ELs 

and the rights of students and parents. Those requirements include, but are not limited to the 

following items: 

 Home Language Survey: All incoming families complete a Home Language Survey upon 

enrollment at CWC 2. If parents indicate that a student speaks a language other than 

English, students who have not attended an LAUSD school previously will be administered 

the CELDT or English Language Proficiency Assessment for California (“ELPAC”) when it 

replaces the CELDT, to determine their English Proficiency. 

 CELDT/ELPAC: The CELDT is administered to all students whose primary language is not 

English (within 30 calendar days after they are enrolled in a California public school for 

the first time) and then once each year to English learners until they are reclassified. The 

results from this test will be examined alongside other assessments. The CELDT is one of 

the measures used to determine whether students redesignate from English Learners to 

Fluent English Proficient students. Reclassification will be one of the school’s primary goals 

and measures of success. Beginning in 2017-18, CWC 2 will join other California public 

schools in administering the new ELPAC to determine students’ English language 

proficiency. 

 ELD Monitoring: Students identified as English Learners have their performance tracked 

both by standardized test scores (now CELDT, and in the future ELPAC) and through 

CWC’s other assessments and measures. In all of the areas above, an English Learner 

needs to demonstrate proficiency in the newly adopted ELD standards. 

At each reporting period, teachers track student progress toward each ELD standard. Given the 

ELD standards’ alignment to the CCSS ELA standards, teachers compare students’ performance 

and proficiency within ELD specific assessments to their performance on other CCSS aligned ELA 

assessments (e.g. NWEA MAP assessment and/or CAASPP). CWC participates in this type of data 

analysis and comparison throughout each school year as part of our usual protocols to regularly 

examine and analyze subgroup data. 

RECLASSIFICATION PROCEDURES 

CWC 2’s reclassification criteria are: 

Grades K-1 Grades 2-5 Grades 6-8 

Annual CELDT Score 

Overall performance level of 

4 or 5 in the listening-speaking 

skill area only. 

Annual CELDT Score 

Overall performance level of 

4 or 5 with scores of 3 or 

higher in all skill areas: 

listening, speaking, reading 

and writing. 

Annual CELDT Score 

Overall performance level of 

4 or 5 with scores of 3 or 

higher in all skill areas: 

listening, speaking, reading 

and writing. 
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Grade Level Benchmarks 

Met benchmark goals for 

NWEA and/or CAASPP 

Grade Level Benchmarks 

Met benchmark goals for 

NWEA and/or CAASPP 

Grade Level Benchmarks 

Met benchmark goals for 

NWEA and/or CAASPP 

ELD level 

Completed early advanced 

level based on site-level 

benchmark assessments and 

additional student work 

samples 

ELD level 

Completed early advanced 

level based on site-level 

benchmark assessments and 

additional student work 

samples 

ELD level 

Completed early advanced 

level based on site-level 

benchmark assessments and 

additional student work 

samples 

Progress Report 

Marks of 3 or 4 (Meeting or 

Exceeding) in English 

Language Arts (listening, 

speaking, reading and 

writing) 

Progress Report 

Marks of 3 or 4 (Meeting or 

Exceeding) in English 

Language Arts (listening, 

speaking, reading and 

writing) 

Progress Report 

A grade of C or better in both 

English and ELD (if 

applicable) 

Parent Opinion and 

Consultation 

Parent-teacher conference 

Parent Opinion and 

Consultation 

Parent-teacher conference 

Parent Opinion and 

Consultation 

Parent-teacher conference 

RECLASSIFICATION GOAL: It is CWC 2’s goal that students are reclassified within three years 

through targeted instruction and assessment. For students enrolled at CWC 2 beginning in 

transitional Kindergarten, this allows for re‐designation prior to sixth grade. For students who are 

enrolled in subsequent years whose language development is still in the beginning or early 

intermediate stage, students will be provided additional intervention with a goal that they will 

stay on target to advance 1‐2 levels or more per year such that they can be reclassified in their 

TK‐8 career. 

As described above, CWC 2 reclassified students above LAUSD’s average reclassification rate in 

2015-16. The Co-Principals continue to monitor the reclassification rate, and, in collaboration with 

the Executive Director, make adjustments to the academic program if the goal is not met. In 

addition, the Co-Principals and members of the leadership team continually monitor the 

progress of RFEP students to ensure that they are successful after being reclassified, as well as 

English Learners and Long Term English Learners (“LTELs”) to help ensure that these students are 

making progress toward reclassification. Students who have been identified as LTELs and at risk 

for becoming LTELs will be tracked and monitored individually to ensure they are making 

adequate progress in their language acquisition from year to year. School staff will meet 

regularly to monitor the progress of this group of students. Student progress will be monitored 

every trimester when NWEA data is available as well as at other points when additional data is 

readily available (e.g., F&P reading levels, the latest CELDT scores, the end of a writing unit, and 

other authentic work samples from ELD instruction). Based on a comprehensive analysis of this 

variety of student work and student data, students’ specific needs will be identified and 

individualized goals for each student will be set. If students do not meet the goals that are set 

and are not making appropriate progress, a number of additional supports will be provided. 

These students will be provided with small group or one-on-one intervention support, additional 

coursework in literacy and language development, and in many cases the convening of an SST 

to develop a plan to provide wrap-around support for the student at school and at home in 

partnership with parents. 
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STRATEGIES FOR ENGLISH LEARNERS AND INTERVENTION 

Given the variety of home languages spoken by students residing in Los Angeles and the 

instructional philosophy of the school, CWC 2 prepares teachers for a multi‐lingual environment. 

ELs and LTELs are supported through strong tier 1 instruction, utilizing a variety of instructional 

techniques to be used specifically with English Learners: SDAIE and SIOP (described further 

below). In some cases, ELs and LTELs are provided supplementary intervention time to support 

their language acquisition. 

SPECIALLY DESIGNED ACADEMIC INSTRUCTION IN ENGLISH 

SDAIE is a teaching approach that can be used across the curriculum to support EL students. It 

emphasizes the importance of supporting English learners in acquiring academic‐related skills 

and knowledge, while at the same time learning English through comprehensible second 

language input. The practice was based upon linguistic theories laid out by a number of 

researchers including Dr. Steven Krashen and Dr. James Cummins, who developed “Contextual 
Interaction Theory.” At the heart of the theory are two major components that impact the SDAIE 
classroom: “comprehensible second language input” and a “supportive affective environment.” 

Rather than focusing on language development, SDAIE focuses on content comprehension. 

Language is acquired because of the context in which it is contained. Teachers build 

vocabulary with their students and have high expectations for success of language acquisition 

and the concepts. 

SDAIE encompasses solid teaching techniques that benefit all types of learners, offering 

particular support to students who are English Learners. The four major components of this 

teaching approach are: 

 A VISUAL APPROACH TO CLASSROOM PARTICIPATION: Teachers use models, kits, 

manipulatives, and gestures to show students what they are talking about. 

 A HANDS-ON APPROACH TO CLASSWORK: Students learn faster with the use of 

manipulatives and task-oriented projects for them to build new vocabulary into their 

work banks. 

 COOPERATIVE LEARNING STRATEGIES: Teachers structure learning opportunities through 

project-based learning and during workshop instruction for students to work together, be 

held individually accountable, and develop positive social skills. Students are more likely 

to try to practice their English skills in smaller groups. 

 GUARDED VOCABULARY TECHNIQUES: Teachers make conscious choices regarding the 

language used and how vocabulary will be introduced, practiced, and incorporated 

into all components of their lessons. Paying attention to clearly enunciate words and 

phrases, teachers will avoid idioms, colloquialisms and abbreviations. 

The SDAIE approach seeks to teach both content and language in a cognitively demanding 

environment. The nature and goals of SDAIE lessons are to provide equal access to the 

curriculum of study. SDAIE strategies are consistent with multiple intelligence strategies, project‐

based learning theories, and special education disciplines. 

SHELTERED INSTRUCTION OBSERVATION PROTOCOL: This is a research-based and validated 

instructional model that has proven effective in addressing the academic needs of English 

learners throughout the United States. The SIOP Model consists of eight interrelated components: 

 Lesson Preparation 

 Building Background 
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 Comprehensible Input 

 Strategies 

 Interaction 

 Practice/Application 

 Lesson Delivery 

 Review and Assessment 

Using instructional strategies connected to each of these components, teachers are able to 

design and deliver lessons that address the academic and linguistic needs of English learners. 

SDAIE and SIOP are all intrinsic to constructivism, project‐based learning, and multiple 

intelligences theory. These coordinated approaches ensure that all CWC 2 students acquire 

English language skills in reading, writing, listening, speaking, viewing, and thinking, and 

proficiently meet grade-level ELA standards. 

LTELs have very specific language learning needs and require a program with specific 

interventions. In order to meet these unique needs, LTEL students are primarily scheduled in 

heterogeneous classes taught at their grade-level alongside students who are fluent in English. 

This ensures that LTELs have access to rigorous, grade-level instruction and can benefit from 

participating in rich academic discourse. All teachers who teach LTELs use SDAIE strategies to 

provide support and differentiation across all academic disciplines. A strong emphasis on 

developing academic language is provided in these classes. Given that LTELs often suffer from 

low-motivation resulting from a variety of factors, teachers place significant emphasis on 

engaging these students with high interest lessons and texts, strong relationship building, and 

positive outreach to students’ families. Additionally, teachers ensure that these students are 

actively engaged and participate in classroom discussions and small group work to ensure that 

they can take advantage of all opportunities to develop their language and literacy skills. A 

specialized ELD course designed for LTELs may also be provided when necessary and 

appropriate. This course would provide targeted support in addition to the grade-level course in 

English Language Arts. 

MONITORING AND EVALUATION OF PROGRAM EFFECTIVENESS 

Each school year, school leadership take steps to ensure CWC 2’s program is effective for our 

English Learner population. As part of this, leadership partakes in an annual analysis of our ELD 

program and goes through the following items to evaluate, refine and adjust instructional 

practices for the coming school year. Progress monitoring is conducted by staff on an on-going 

basis, including an administrator (co-Principal or Assistant Principal) and teachers of select EL 

and LTEL students. 

 Analyze adherence to academic benchmarks as dictated by the newly adopted ELA 

standards 

 Monitor academic data of each EL and LTEL and their progress based on the number of 

years within our program to determine if they have experienced adequate yearly 

progress and assess what additional supports they might need; targeted focus placed on 

LTELs 

 Monitor academic data of the entire EL subgroup to evaluate CWC 2’s approach and 

success with this portion of our student population 

 Continue to monitor the academic data of RFEP students to ensure their continued 

success and progress within all areas of academic development 

 Monitor and support teachers to explicitly identify and teach concrete language 

objectives and academic vocabulary within daily instruction and unit plans 
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 Monitor teacher qualifications and the use of appropriate instructional strategies based 

on program design 

 Monitor student identification and placement 

 Monitor availability of adequate resources 

GIFTED AND ACADEMICALLY HIGH-ACHIEVING STUDENTS 

Some students need support to meet grade level standards, while other students need 

challenges in class to continue to grow academically. This is particularly true for students who 

are high-achieving or designated as gifted and talented. Though gifted students present 

instructional challenges, a separate, segregated classroom experience is not necessary. 

As a general rule, we do not believe that any one assessment should be used to classify children 

or determine what resources are provided for a child‘s learning. Therefore, we offer 

differentiated instruction for all students who excel, not just those identified as gifted and 

talented at CWC 2. Children are referred to the District on a fee-for-service basis for GATE testing 

when their NWEA assessment scores are in the 98th or 99th percentile in both ELA and math for 

two consecutive years. Students initially qualify based on test performance as early as the 1st 

grade once two years of test scores have come in, and will continue to be identified ongoing 

throughout the course of their career at CWC 2. 

Our project‐based curriculum with an emphasis on Gardner’s multiple intelligences is designed 

to allow all students to pursue their learning in an in‐depth way and at a challenging pace. 

Giftedness involves the interaction of three sets of characteristics: above average intellectual 

ability, creativity, and task commitment. (Renzulli 1986) CWC 2 works to ensure that potentially 

high-achieving students are not simply given additional work to do but rather are effectively 

engaged and supported in their learning at an appropriate level. 

In the classroom, gifted children tend to: 

 Get their work done quickly and may seek further assignments or direction 

 Ask probing questions that tend to differ from their classmates in depth of understanding 

and frequency 

 Have interests in areas that are unusual or more like the interests of older students 

These students potentially differ from their classmates on three key dimensions: 1) the pace at 

which they learn; 2) the depth of their understanding; and 3) the interests that they hold. (Maker, 

1982.) 

In working with high achieving students, CWC 2 teachers draw on the work of Sandra Kaplan 

(1986) whose educational research advocates a “depth and complexity” approach to 
providing appropriate challenges for gifted students. She suggests the following ways for 

teachers to enhance the curriculum for a gifted student: 

1. Present content that is related to broad‐based issues, themes, or problems 

2. Integrate multiple disciplines into the area of study 

3. Present comprehensive, related and mutually reinforcing experiences within an area of 

study 

4. Allow for the in‐depth learning of a self‐selected topic within the area of study 

5. Develop independent or self‐directed study skills 

6. Develop productive, complex, abstract and/or higher level thinking skills 

7. Focus on open‐ended tasks 
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8. Develop research skills and methods 

9. Integrate basic skills and higher level thinking skills into the curriculum 

10. Encourage the development of products that challenge existing ideas and produce 

"new" ideas 

11. Encourage the development of products that use techniques, materials, and form 

12. Encourage the development of self‐understanding 

13. Evaluate student outcomes by using appropriate and specific criteria through self‐

appraisal, criterion‐referenced and/or standardized instruments 

At CWC 2, teachers learn to design curriculum and present instructional strategies that meet the 

varying needs of all learners, including gifted students. Furthermore, diversity exists within a gifted 

population, as demonstrated through the range in relative strengths and weaknesses, interests, 

work output, and personality traits of students. Staff use a variety of teaching styles in order to 

encourage all students to reach his or her potential. Dynamic grouping, flexible pacing of 

instruction, project‐based work, student‐directed learning, and individual investigations are some 

of the specific techniques to be employed in our classrooms. In most cases, differentiated 

instruction for gifted students will be provided in their classroom that includes students who are 

not designated gifted because a separate, segregated classroom experience is not necessary 

to support the needs of gifted students. In some cases, gifted students will be groups with other 

high achieving students in a classroom (such as an elective) as a strategy to address their needs 

with a more targeted approach. Progress monitoring is conducted by a staff on an on-going, 

including an administrator (co-Principal or Assistant Principal) and teachers of select gifted 

students, who assess the needs of gifted students and what programs are necessary to support 

those children in each of their classes. Parents are also consulted on a regular basis to ensure 

that there is alignment on the approach. CWC 2 is committed to allowing students to move 

fluidly and appropriately to push and challenge each student to learn in their appropriate zone 

of development. 

UNDERACHIEVING GIFTED 

Students who perform well on assessments but encounter more extensive challenges in project-

based work, task completion, and other assignments that require self-regulation may be 

considered underachieving gifted. Parents are notified of this issue during family conferences. 

For these students who are gifted but do not have the task commitment, we apply similar tactics 

that address our “at‐risk” population. By fostering active student involvement in their own 

learning we increase student interest and enthusiasm. Teaching self‐monitoring and self‐

management skills helps these students set their own goals and persevere when working on a 

project. Grouping them with more motivated students – both gifted and struggling – also 

provides a peer attitudinal model to help engage them in their own learning. 

STUDENTS ACHIEVING BELOW GRADE LEVEL 

CWC 2 faculty and staff monitor student performance to ensure that students who are at‐risk of 

failing to perform at grade level are appropriately supported. Students who are identified as 

high- or low-achieving will be identified through a combination of interim benchmark 

assessments, unit or lesson assessments, teacher observation and/or parent observation. CWC 2 

monitors an individual student’s performance throughout the year according to the assessment 
procedures presented in Element 2 and Element 3. In the case of students who are performing 

below expectations, CWC 2 teachers use that information to select instructional modifications. 

When the classroom teacher’s instructional modifications do not produce the desired results that 
would put the student on track to perform at grade level, additional steps will be taken. If a 
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teacher or parent has a concern, a special meeting is called to discuss the situation. This may 

lead to referring the student to the Student Success Team, and when needed, students are 

evaluated on a case‐by‐case basis by the Student Success Team. Ultimately, we believe that the 

greatest responsibility for successfully educating these students lies within the core classroom 

day. Through professional development and collaborative support, teachers receive training on 

effective intervention strategies targeted towards the areas of greatest need. In order to reach 

the greatest number of our students falling within this category, teachers are trained to utilize the 

following best practices: 

HIGH EXPECTATIONS: Because of a strong belief in each student’s potential, teachers 

are committed to identifying the student’s strengths to help him/her reach this potential 
and utilizing the most effective techniques to do so. 

VARIED ASSESSMENT: As all students possess and utilize different strengths for their 

learning, a teacher who allows for a variety of assessments is more apt to find out what 

students have truly learned, not just how they take a test. Portfolios, oral presentations, 

open‐book tests, group projects, and graphic maps are only some of the many avenues 

available for teachers to tap into their students’ knowledge. The wider the variety of 

assessment the teacher uses and the more authentic and ongoing it is, the truer the 

picture the teacher will get of his/her student’s understandings. (See Element 2 for explicit 

details about our assessment methodologies.) 

DATA-INFORMED INSTRUCTION: Teachers, supported by school leaders, will analyze 

standardized and classroom-based assessment data. Through this analysis, they will 

identify trends of mastery and difficulty for individuals, groups of students, and the class 

as a whole. They will identify skills, concepts, and strategies in need of further instruction. 

Based on the trends, they will determine whether whole class re-teaching, small group 

intervention, individual tutoring or another action is the appropriate response. 

DYNAMIC AND VARIED GROUPING: Instructional groupings will be varied from 

homogeneous to heterogeneous and changed often, as students’ capacities develop. 

Students can make great leaps in development seemingly “overnight” – our groupings of 

students are fluid in recognition of this reality. 

SMALL GROUP INTERVENTION: CWC 2 has a low teacher-to-student ratio that enables 

extensive small-group instruction every day. Teachers and teaching assistants lead small 

group intervention lessons for students with specific needs. Checks for understanding (exit 

tickets, questioning, quick writes, etc.) will be built into small group lessons for ‘in the 

moment’ assessments, in addition to the assessment practices outlined in Element 2 and 

Element 3. The classroom teacher, supported by teaching assistants, assesses student 

progress to determine when small group intervention is necessary and when it is no 

longer necessary because the student(s) have learned the identified skill or concept. In 

grades TK-5, intervention teachers also provide push-in and pull-out instruction for 

students identified as needing additional support. 

TARGETED RETEACHING: When formal or informal assessments reveal that one or more 

students is struggling with a particular skill or concept, those students receive targeted 

instruction to provide them another opportunity to learn it. This instruction may be a 

single, brief lesson to correct a misconception, or multiple sessions to address a more 

complex concern. 
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METACOGNITION MODELING & EXPLICIT STRATEGY INSTRUCTION: Teachers who 

share their thoughts on how they complete a task or arrive at a conclusion help students 

become aware of their own thinking; this is called metacognition. Successful students are 

able to understand and are aware of the most effective strategies they need in order to 

study and learn. Teachers help less successful students by modeling effective learning 

strategies for them, showing them how and when to use these strategies and teaching 

them why they are important for their success. 

DIRECT INSTRUCTION: As an instructional strategy, direct instruction responds to the 

student’s needs by focusing directly on the skills required to be successful in school and 

ensuring that these skills are learned. Students can learn high-level concepts if they know 

how to learn, how to question, how to access prior knowledge, and how to integrate 

new knowledge. 

The utility of these best practices are not limited to students who are having difficulty. They 

represent quality teaching for all students. 

CLASSROOM MODIFICATIONS FOR AT-RISK STUDENTS 

In order to help students who need special services or a “reasonable accommodation,” 

classroom modifications are made. The following modifications or accommodations may be 

used by the classroom teachers, in coordination with the Student Success Team, for students 

who are at‐risk, including foster youth or students with other potential risk factors, depending on 

the student’s specific need: 

 Materials. Utilize materials that customize to the student’s need, such as using highlighted 

or underlined reading materials, visual aids, concrete manipulative materials, or supplies 

that adjust to the specific needs of the student. 

 Methods. Customize instructional strategies to the student’s need, such as providing 

modeling, coaching and scaffolding, visual clues, customized content delivery 

approaches, organizational aids, peer tutors, note taking supports, customized language 

for directions, or manipulatives. 

 Assignments. Provide assignments that allow students to be more successful, using 

strategies such as giving directions in small, distinct steps (written/picture/verbal), 

lowering difficulty level, reducing paper and pencil tasks, providing extra cues or 

prompts, developing compensatory procedures through an alternate assignment or 

strategy, and avoiding penalizing for penmanship. 

 Pacing. Adjust the pacing of work in order to facilitate success through reduction of 

paper and pencil tasks, extended time requirements, varied activities, provision of 

breaks, and developing strategies to preview materials. 

 Testing. Adjust testing by providing tests orally, reading the test to the student, using 

visuals or pictures, giving similar questions in the classroom setting before the test, 

allowing dictation, shortening the test length, and administering the test outside of the 

classroom setting. 

 Environment. Adjust the student’s environment through preferential seating, altered 

physical room arrangement, concrete area definition, quiet space for the student, and 

elimination of visual distractions. 

SOCIOECONOMICALLY DISADVANTAGED STUDENTS AND STUDENTS IN OTHER 

SUBGROUPS 

As detailed extensively herein, we believe that all students can learn and succeed, and that 



 

 

 

 

  

 

  

 

       

   

 

    

   

   

   

  

    

   

 

  

 

   

 

 

  

 

   

    

   

 

 

   

 

  

  

  

 

      

     

  

  

 

 

  

 

      

  

  

  

  

 

    

  

Citizens of the World 2 p. 99 

Renewal Petition for a Five-Year Term 

socioeconomically “disadvantaged” students are entirely capable of academic excellence at 
the same levels as students whose families have more financial resources. Poverty is not destiny. 

Data from CWC 2 demonstrates that at every CWC school, CWC students who qualify as FRL 

outperform other FRL students statewide and in the District. 

While CWC 2 is sensitive to socioeconomic differences and ensures all students have full access 

to the educational, extracurricular, and social activities at the school, CWC 2 has not found 

systematic research that correlates socioeconomic status with school achievement in a way 

that can lead to a pedagogical generalization. We believe that all students can learn when 

given the proper instruction and support. If students that are socioeconomically disadvantaged 

are low-achieving, struggle with learning differences or are identified as English Learners, CWC 2 

utilizes strategies described in other sections of this petition. 

At the start of their educational career at CWC 2, individual students are identified as low-

income through the completion of our lottery interest form and enrollment packet. This 

enrollment packet includes questions that allow CWC 2 to identify whether or not a student 

qualifies for free or reduced price lunch per the National School Lunch Program’s criteria. 
Teachers and Teaching Associates monitor the academic growth of all students, including those 

identified as low-income, using all tools within our comprehensive suite of assessments. This 

monitoring includes our ongoing protocol to analyze academic data. During school-wide 

Professional Development “Data Days,” the CWC 2 team focuses on developing specific action 

plans to address students, including those within this subgroup, who are not performing at grade 

level. CWC 2’s Student Success Team is also responsible for identifying students and families who 

need additional resources or supports, including referrals to community service organizations. 

CWC 2 serves a diverse student population, both ethnically and socioeconomically and is 

sensitive to the needs and strengths of all of our families. Establishing an inclusive learning 

environment for all students is at the heart of CWC 2. We believe that learning should be 

accessible to every student, regardless of background, and that teaching and learning should 

honor all experiences. To that end we: 

 MAKE RECOGNITION AND APPRECIATION OF DIVERSE BACKGROUNDS, CULTURES, AND 

PERSPECTIVES (INCLUDING THOSE REPRESENTED BY STUDENTS AND FACULTY) A CONSTANT 

THEME OF OUR CLASSROOM: The most effective schools not only highlight those 

backgrounds and cultures that are represented in the classroom but also (to some 

degree) recognize and appreciate other backgrounds and cultures that may be new 

and unfamiliar to the students. Many cultures and backgrounds are brought to students 

from outside the classroom through strategic choices of books, materials, and lessons. 

 TEACH AND MODEL NORMS OF POSITIVE, INCLUSIVE INTERACTIONS AMONG MEMBERS OF 

THE CLASS: The most effective schools work to form a culture of community within each 

classroom. Teachers work with students to establish a respectful tone between every 

member of the classroom community by teaching students to value differences and 

resolve conflicts appropriately. Teachers model this behavior when interacting with 

students and other adult members of the community and by responding to comments 

that may not honor the diversity of the community. 

 PROVIDE LEARNING EXPERIENCES FOR ALL FAMILIES: As an effective school community, 

we work to support all families. Our faculty establishes workshops that address the 

needs/desire of the families in our school, and which provide language support and 



 

 

 

 

 

  

 

 

              

              

           

           

           

          

 

 

 

 

  

  

  

 

 

   

 

 

  

   

 

    

  

 

 

  

  

  

   

  

 

    

 

 

 

 

  

 

   

  

 

  

  

   

       

Citizens of the World 2 p. 100 

Renewal Petition for a Five-Year Term 

translation as needed. The focus of the workshops is to provide guidance, resources, and 

training to families. 

 OFFER EXTENDED SERVICES: CWC 2 offers a whole day program from TK on, and a before‐

and after‐care program for all grades to ensure full‐day coverage for all grades, in order 

to accommodate working families. The core curriculum in art, music and, physical 

education, as well as school field trips that expose students to real-life examples of what is 

being studied in the classroom and other enriching activities, expose disadvantaged 

students to learning and enrichment opportunities they might otherwise not have had. 

Such wrap-around services can assist in leveling the playing field from an economic 

standpoint, and yet we emphatically do not believe that academic expectations or 

ultimate performance are tied to socioeconomic status. 

Students in other subgroups (e.g., foster youth, homeless youth) are supported in similar ways to 

those described above. For example, students in other subgroups receive on-going monitoring 

and provision of additional targeted customized support. Students are identified through 

conversations with families about the need of their family. 

A TYPICAL DAY 

As visitors walk the halls of CWC 2, they hear sounds that are as diverse as our students 

themselves. Our program is designed to meet the needs of all students and our community is 

purposefully planned to support student learning. Those used to a quiet, orderly classroom of 

children sitting in rows of desks, all looking at the same page in a textbook, may at first be 

startled by the level of activity at CWC 2. Students of all ages are engaged in animated debate 

and discussion about group projects, science experiments, and mathematical equations – 
working at individual desks, round tables, and even on the carpeted floor. At CWC 2, the many 

different seating options allows for all students to select a workspace best suited to their needs. 

Students are engaged in using manipulatives to solve math problems, creating models and 

dioramas, and charting results from their tests of hypotheses. Student musicians, singers, dancers, 

artists, writers, and actors are heard creating, practicing, performing, reading aloud, and 

critiquing. All of these serve as processes for learning and a means to demonstrate their 

understanding of the arts and core academic content. Students are engaged with educational 

software on classroom computers, or researching on the internet and taking notes. Students 

explore and experiment in the school garden, planting indigenous foods of Native Americans as 

they study our nation’s history and development. There are also quiet times, when only hushed 

tones are heard as a class full of students and teachers read, write and reflect, individually or in 

small groups. 

Common Core State Standards and California State Content Standards form the clearly defined 

path for teachers to create the curriculum. The planning process provides for opportunities for 

student-initiated questions, variations, diversions, or alternate methods of learning that are 

inspired by experiences of the students. As students engage in active learning and make the 

curriculum their own in their journey to mastering the Common Core and State Standards, 

teachers are formally and informally assessing their progress. The insights gleaned from that 

assessment informs both modest changes in instruction (such as supplemental small group 

lessons) to more substantive changes (such as reordering units or purchasing additional 

curricular materials), as needed. Students learn content and skills through a variety of different 

methodologies to ensure that each student’s intelligences, learning styles, talents, and 

challenges are addressed. Teachers continuously tailor instruction to meet the needs of the 

particular students in each class. Class structures vary from whole class direct instruction to 
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individual pursuits to small group collaboration and instruction (including combining groups 

between different classrooms, based on skill level), and any other permutation that fits the 

intellectual exploration at hand. CWC 2 teachers are expected to utilize a variety of instructional 

methods and ongoing formative and summative assessments to continuously determine 

whether, in fact, the lessons have had the desired outcome: student mastery of standards. 

This virtual tour of the school reveals myriad approaches and structures at play. Based on their 

reflective analysis of student behaviors, classroom dynamics, and learning outcomes, teachers 

draw on their rich repertoire of instructional strategies to meet the individual needs of their 

students. A seamless blend of whole group lessons, small group instruction, and individual 

student conferencing take place on a daily basis. 

In a first grade classroom, many learning activities are happening simultaneously—and each 

one focused on ensuring that the students are prepared to meet the CCSS. Some students read 

self-selected stories at their own reading levels in the book nook. At the same time, a small group 

of students work with a teaching assistant to review strategies for figuring out tricky words before 

they start their independent reading as they strive to master the performance indicator “Know 
and apply grade level phonics and word analysis skills in decoding words.” As she finishes with 

that small group, the assistant calls a second group of three emergent readers who are English 

Learners. She leads them in reading a rhyming pattern book and focusing on phonetic 

awareness and vocabulary development. In a circle on the carpet, the teacher conducts a 

guided-reading lesson, modeling how expressive, fluent, oral reading promotes comprehension 

and enjoyment -- or in kid language reading like you’re talking makes the story more fun to read 

and easier to understand. While on the surface the purpose may appear to be to having a 

good time, the teacher knows that she is driving towards the performance indicator “Read with 
sufficient accuracy and fluency to support comprehension.” 

After spending a few moments in several classrooms, it becomes clear that classroom spaces 

are set up to facilitate student access to resources, including supplies, a word wall, sample texts 

and their own folders of past work. Student-created resource materials are displayed throughout 

the classroom and children are encouraged to move throughout the room purposefully to 

access materials as needed. Students are taught how to find answers without always turning to 

an adult for support. The teacher alternates roles throughout the day, sometimes delivering 

instruction and frequently facilitating independent learning activities for individual and small 

groups of children. While much of this is visible to an observer, what may not be as apparent to a 

visitor are the standards that drive every aspect instruction across the school. 

In a third grade classroom, students finish working independently and in pairs to complete the 

days’ Everyday Math, Math Challenge in their journals. Then, three pairs of student share out to 

the class the steps in their different approaches to the getting a solution. The teacher presents a 

15-minute lesson on a third possible algorithm for solving 2-digit multiplication problems. Then, 

students divide into their math groups. One group works on their ongoing statistics project, 

graphing the results of their student poll and preparing an analysis of the data. One group works 

with the teacher on a comparison of the three multiplication algorithms and taking a first step 

toward identifying the one that makes most sense to them as an individual learner. The other 

group uses the computers to access the online math practice and review materials to support 

and reinforce single-digit multiplication facts. 

As one walks the hallways and drops into classrooms, it is notable that rigorous learning activities 

and student engagement are apparent in all aspects of the instructional program. Teachers ask 

students to provide evidence for their reasoning. Children collaborate in small groups to work 

their way through the challenges presented by the teacher. Questions can be heard as they 
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challenge each other to support their thinking and well-articulated statements soon follow as 

students work to refine their arguments. 

As the tour transitions to 6th to 8th grades, visits to the classrooms have a similar feel, but learning 

activities are adjusted to reflect student independence. Students rotate to different classes 

throughout the day, taking advantage of teachers who are experts in their respective subject 

area. In History, students will analyze primary sources and literary texts related to ancient, 

medieval, and U.S. history. Math classes push students to apply their knowledge and skills to 

complex, real-world problems in collaborative groups. At this level, Writer’s Workshop in the ELA 
classroom focuses on structure, genre-based writing, mechanics, revision, and response to 

writing prompts. Students may participate in debate-like Socratic Seminars, create presentations 

of their research, and edit one another’s essays, while consulting with a teacher. Students 

explore essential questions in science and design and implement laboratory experiments to 

collect data to explore original hypotheses. Across all disciplines, students will become adept at 

using the claim, evidence, and reasoning framework to create sound pieces of argumentative 

writing. In Advisory, students focus on self-awareness, goal setting, conflict resolution, and topics 

in social justice. Elective courses are intentionally rigorous, challenging and appealing to 

students of this age. 

Throughout the school, students regularly interact with their peers in their own classrooms and 

across grades. Students participate in performances and demonstrations, read with upper‐
grade “book buddies,” and come together to work on joint service‐ learning projects that 

incorporate and bring to life their academic lessons in real world application. Halls are filled with 

examples of student achievements and efforts, including detailed explanations to give context 

to each project displayed so that their fellow students, teachers, parents, and other visitors can 

learn from students’ work. The work displayed contains not only the finished product but also 

artifacts that reveal something about the learning process. Displayed work enables other 

students to reflect on and learn from the learning strategies of their peers, thereby developing 

their metacognitive skills. 

The faculty and staff at CWC 2 consistently create and foster a school culture of joy, excitement, 

and celebration of learning and the work being done within and beyond school walls by our 

students. The Co-Principals greet each child by name and is warmly embraced by students who 

are eager to report on a recent accomplishment. Parents are a common presence in our 

school, as enthusiastic supporters of student performances and demonstrations; volunteers in the 

classrooms, school office, and lunch area; and serving as true “boosters” of our operation. This 

collaborative effort ensures that students feel enthusiastic about their school experience, 

supportive of their classmates, and supported by their teachers and parents in their learning and 

development. 
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ELEMENT 2: MEASUREABLE STUDENT OUTCOMES AND ELEMENT 3: METHOD BY WHICH 

PUPIL PROGRESS TOWARD OUTCOMES WILL BE MEASURED 

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for 
purposes of this part, means the extent to which all pupils of the school demonstrate that they 

have attained the skills, knowledge, and attitudes specified as goals in the school’s educational 

program. Pupil outcomes shall include outcomes that address increases in pupil academic 

achievement both schoolwide and for all groups of pupils served by the charter school, as that 

term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The 

pupil outcomes shall align with the state priorities, as described in subdivision (d) of Section 

52060, that apply for the grade levels served, or the nature of the program operated, by the 

charter school.” (Ed. Code § 47605(b)(5)(B).) 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the 
extent practicable, the method for measuring pupil outcomes for state priorities shall be 

consistent with the way information is reported on a school accountability report card.” (Ed. 

Code § 47605(b)(5)(C).) 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM 

Charter School shall meet all statewide content and performance standards and targets. (Ed. 

Code §§ 47605(c)(1), 60605.) 

Charter School shall comply with all applicable laws and regulations related to AB 97 (Local 

Control Funding Formula) and AB 484, as they may be amended from time to time, including all 

requirements pertaining to pupil outcomes. 

STANDARDIZED TESTING 

Charter School agrees to comply with and adhere to state requirements for participation and 

administration of all state-mandated tests, including computer-based assessments. Charter 

School shall submit and maintain up-to-date and accurate California Longitudinal Pupil 

Achievement Data System (CALPADS) data in accordance with the requirements of California 

Code of Regulations, title 5, section 861. Charter School hereby grants authority to the State of 

California to provide a copy of all test results directly to the District as well as Charter School. 

Upon request, Charter School shall submit, in the requested format (e.g., CD), a copy of the 

results of all state-mandated tests to the District. 

DEMONSTRATION OF ATTAINED SKILLS, KNOWLEDGE, AND ATTITUDES 

STUDENT-LEVEL OUTCOMES 

The skills, knowledge and attitudes listed in the charts below are measurable learning goals 

derived from State Content Standards, Common Core State Standards, and our definition of an 

educated person. The student academic achievement outcomes to be measured will focus on 

students’ development of basic skills and conceptual understanding of all content areas. 

Outcomes will include knowledge acquisition, problem solving, and reasoning skills. 
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The tables below list ‘measurable student outcomes,’ as well as the means and frequency of 

assessing students. For the measurable goals and objectives of CWC 2’s educational program, 
please see the “LCFF State Priorities” table included in Element 1. 

It is important to note that while our primary focus in all aspects of our curriculum – direct 

subject‐matter instruction, project‐based learning time and instruction in the arts – is in ensuring 

each student’s mastery of grade level standards in the core content areas, as a mission‐based 

school, we also value highly qualities and skills above and beyond the core state standards. As 

detailed throughout this petition, our “backwards design” approach to lesson planning and our 

focus on data‐informed instruction both work to clearly define and then assess which state 

standards and other objectives are desired and then achieved. 

CWC 2 utilizes a variety of assessment tools in evaluating student achievement of stated 

objectives across all disciplines. Among the assessments used will be teachers’ assessments of 

student work and mastery of applicable standards and other learning objectives via student 

work portfolios, teacher observation, and conversation with students. 

The skills, knowledge, and attitudes in the chart below are measureable learning goals derived 

from state and national standards, as well as school-wide learning outcomes. The use of in-house 

assessments and the frequency of assessment are also addressed. A description of the 

assessment tools that will be used at CWC 2 that appear in the following chart can be found 

below. 
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K-8 Student Goals by Content Area 

Content Area Skills, Knowledge, and 

Attitudes 

Assessment Tools Frequency of Assessment Achievement 

English 

Language 

Arts 

Students will achieve 

grade level content 

knowledge in: 

1. Reading (decoding, 

fluency, 

comprehension, and 

literacy analysis) 

2. Writing (craft, genres, 

research, strategies 

and conventions) 

3. Language 

Conventions 

(sentence structure, 

grammar, spelling, 

capitalization, 

punctuation) 

4. Speaking & Listening 

(strategies and 

applications) 

K – 8 

 Fountas and Pinnell Benchmark 

Assessment System (BAS) 

 NWEA MAP Reading 

Assessment 

2 – 8 

 NWEA MAP Language Usage 

Assessment - 2nd & 3rd (3 data 

points) 

K – 5 

 6 Trait + 1 Rubric 

 Observation & documentation 

of reading and writing 

behaviors 

 Portfolio Assessments of at least 

three genres of writing 

 Rubrics based on the criteria of 

A Curricular Plan for The Writing 

Workshop assessment rubric 

 K-5: 2-3 times a year for 

returning and students 

 6-8: given to students below 

grade level 

 Three times a year 

 Three times a year 

 3 times a year 

 Ongoing 

 Three times a year 

 End of each unit. Every 4-6 

weeks. 

See table in 

Element 1. 

Mathematics Student will achieve 

grade level skills and 

content knowledge in: 

1. Operations & 

Algebraic Thinking 

2. Number & 

Operations* 

3. Measurement & Data 

4. Geometry 

*3-5: Number & 

Operations in Base Ten & 

Fractions 

Eight Mathematical 

Practices 

K – 8 

 Math Formative Assessments 

and Summative Assessments 

(which includes observation, 

student self-assessment, and 

written assessment 

components) 

 NWEA Map Math Assessment -

K through 3rd (3 data points) 

 At the beginning and close 

of each unit, every 4-6 

weeks depending on grade 

level 

 Three times a year 

See table in 

Element 1. 
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Content Area Skills, Knowledge, and Attitudes Assessment Tools Frequency of 

Assessment 

Achievement 

Science Students will achieve grade level 

skills and content knowledge in: 

1. Physical Science 

2. Earth Science 

3. Life Science 

4. Investigation and 

Experimentation 

K - 5 

 Standards-based rubrics 

created using Backwards by 

Design 

 Ongoing 85% of our 

students will be 

at proficient or 

above on 

progress 

reports. 

Social Studies Students will achieve grade level 

skills and content knowledge in 

history, civics, and social studies. 

They will learn about: 

1. Chronological and Spatial 

Thinking 

2. Research 

3. Evidence and Point of View 

4. Historical Interpretation 

K – 8 

 Standards-based rubrics 

created using Backwards by 

Design (to assess learning in 

completed projects that 

communicate understanding 

of social studies content and 

concepts) 

K - 5 

 Checklist that measures 

student’s understanding of 
social studies content and 

concepts elicited during a one-

on-one interview 

 At the end of 

each unit 

 Ongoing 

85% of our 

students will be 

at proficient or 

above on 

progress 

reports. 

Physical 

Education 

Students will achieve grade-level 

skills and knowledge in motor skills 

and movement patterns. They will 

demonstrate: 

1. Grade-level ability to apply 

knowledge of movement 

principles and strategies to 

physical activities 

2. A grade-level understanding of 

the importance of physical 

fitness 

 Observation & Documentation 

 Standards-based Rubrics and 

Checklists 

 Ongoing 

 Ongoing 

85% of our fifth 

and seventh 

grade students 

will pass state 

physical fitness 

exam 

Visual & 

Performing 

Arts 

Students will demonstrate grade-

level skills, knowledge and abilities 

in: 

1. Music 

2. Visual Arts 

3. Performing Arts 

 Observation & Documentation 

 Standards-based Rubrics and 

Checklists 

 Ongoing 

 Ongoing 

85% of our 

students will be 

proficient or 

above as 

evaluated in 

class on 

progress 

reports. 

ELD Students will demonstrate progress 

through the English Language 

Development level and meet 

input criteria for reclassification. 

 Observation & Documentation 

 CELDT/ELPAC 

 Ongoing 

 Annually 

See table in 

Element 1. 

 ELD Leveled Portfolios  Ongoing, 

reviewed at 

each progress 

reporting 

period 
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ADDITIONAL OUTCOMES 

CWC 2 uses CAASPP, the CELDT, and other state required assessments to ensure that: 

1. All students meet or exceed grade-level benchmarks 

2. All academic growth targets are met 

Based on successful test results of CWC 2’s students to date, we expect CWC 2’s student test 
results to exceed CAASPP test scores and proficiency levels in math and language arts as 

compared to schools in the District. We also expect all of our sub-groups to exceed the 

performance of sub-groups at schools in the District. 

In addition, students identified as students with disabilities will demonstrate appropriate progress 

toward goals in their IEPs each year. 

ACCOUNTABILITY FOR STUDENT PROGRESS 

As required by the Every Student Succeeds Act, the Co-Principals work with the staff to insure 

that all students have full access to the curriculum and that each subgroup in the school is 

making meaningful progress toward meeting grade level standards and objectives, and that all 

core teachers are properly credentialed. The Co-Principals and faculty are accountable for 

academic achievement of the students at CWC 2. The Co-Principals are ultimately responsible 

for meeting target goals, and are held accountable by the Executive Director and Board of 

Directors. 

To meet the accountability targets, school leaders guide CWC 2 teachers in examining and 

analyzing pupil outcomes regularly. During the beginning of the school year, teachers 

participate in a professional development institute, which gives them the opportunity to analyze 

data from the previous school year and review our report cards. When state testing data arrives, 

teachers review the data and reflect on their teaching methodologies. Teachers also engage in 

vertical articulation with one another. Throughout the school year, students are assessed 

regularly and student results are examined and discussed in grade level teams in order to 

determine if curriculum modifications are necessary. 

VARIED AND AUTHENTIC ASSESSMENT 

CWC 2 defines assessment as the systematic and ongoing process of collecting, describing, and 

analyzing of information about student progress and achievement in relation to curriculum 

expectations. We believe assessment serves a dual purpose: 1) to assess individual students or 

groups of students to note progress; and 2) to assess the quality of instruction to improve future 

learning. The data collected from assessments assists CWC 2 in analyzing progress so that staff 

can modify and refine the teaching/learning cycle to better meet student needs. 

CWC 2 believes that assessment is vital to ongoing school success and will use multiple measures 

of assessment to provide a richer and more in-depth view of each student’s progress. We use 

assessment data to evaluate the progress of the school as a whole, drive instruction, create 

differentiated instructional programs for individual students, communicate with parents about 

their students’ progress, and help empower students to self-reflect on their own learning. 

At CWC 2, we believe that assessment is a valuable informational tool used to gather data 

about the students we serve. We will use both ongoing and periodic assessment tools to provide 
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a balanced assessment approach. Teachers use a variety of strategies to provide a clear 

picture of student progress and how the instructional approach can be adjusted to increase 

student achievement. Our balanced assessment approach utilizes both formative and 

summative assessment strategies to monitor student progress and report out on how students are 

meeting standards-based learning objectives. The following is a description of the assessment 

tools to be used: 

1. NWEA MAP: In the areas of Math, Language Usage and Reading, students take the 

NWEA MAP assessments. This assessment is Common-Core aligned, nationally normed, 

and taken online (via student computers or tablets). Administered three times a year, the 

MAP tests adjust as a student works, generating assessment questions that get harder or 

easier depending on how each individual student fares. Therefore, one can determine 

not only if a student is at grade level but also how far below or above that child is. These 

features enable the timely collection and analysis of student data. At a leadership level, 

NWEA MAP assessments generate data reports and comparisons to see how students 

perform compared with national averages based on grade level and subject area. At 

the teacher level, data reports are broken down for each student so teachers can see 

what areas the students has mastered, which helps teachers align instruction specifically 

for what each student needs and is ready for at different points of the school year. 

Results are also reviewed by student race/ethnicity and student program (Free and 

Reduced Price Lunch eligibility, English Learner designation, and Special Education 

services). Students will be expected to perform on or above grade level relative to the 

national average and to demonstrate growth that meets or exceeds the national 

average. 

2. FOUNTAS ASND PINNELL BENCHMARK ASSESSMENT SYSTEM (“BAS”): BAS is a series of texts 

that can be used to identify a student's current reading level and progress along a 

gradient of text levels over time. It is designed to gauge student strengths and 

weaknesses against grade-level standards. BAS provides: 1) quick feedback on how 

students are progressing; 2) information at the class or grade level on the strengths and 

weaknesses of particular writing strands; and 3) targeted strategies for helping students 

master grade-level skills. 

3. WRITING PATHWAYS: This commonly used rubric assesses both writing craft and 

conventions. It provides a means to monitor student progress during the year, as well 

longitudinally over multiple years. 

4. RUBRICS BASED ON THE CRITERIA PRESENTED IN A CURRICULAR PLAN FOR THE WRITING 

WORKSHOP (K-8): The Curricular Plans are standards-based curricular materials for 

teaching writing workshop. Each unit identifies the core learning objectives for the genre 

under investigation. 

5. MATH SUMMATIVE ASSESSMENTS: We use a variety of assessment tools to assess student 

learning. There are many opportunities to collect data to: 1) see how each student’s 
mathematical understanding is progressing; and 2) to provide feedback to the teacher 

about each student’s instructional needs. 

6. BACKWARDS BY DESIGN RUBRICS & CHECKLISTS: With the guidance of the Co-Principal, 

teachers develop valid and reliable rubrics and checklists using the Backwards by 

Design approach to be used for evaluating student projects. These tools provide 

ongoing data about students’ progress towards meeting state and grade-level 

standards and incorporate additional learning goals for social and emotional learning. 
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Teachers refer to these assessment tools as they observe students and analyze student 

work. Students also will be guided in developing awareness of their own progress 

toward achieving standards mastery through on-going formal and informal 

conferences with their teachers. 

7. OBSERVATION & DOCUMENTATION: Written observations of student learning are used to 

help teachers evaluate students as both individuals and as participants in a group setting. 

Teachers are guided in documenting student progress against criterion‐referenced 

checklists and benchmarks that are derived from content standards. Documentation 

plays a role in assessing student learning in all areas of the curriculum. 

8. PORTFOLIOS: Portfolios can be used first and foremost as a means to demonstrate 

student growth over time. Consistent with our instructional philosophy, portfolios can give 

students opportunities for choice and to show their individual interests and talents. In 

addition to offering teachers a tool for gauging students' progress, strengths, and 

challenges, the portfolio design includes procedures to bring students and families into 

the assessment process. By asking students to reflect on their own performance, we 

empower them to recognize and be responsible for their own learning. 

Teachers use these assessment tools to gather data several times per year to track individual 

student success and to give a profile of the overall success and development of achievement 

at the school. School leaders then analyze this data to identify trends and address specific 

needs. 

Teachers are guided by Co-Principal‐designated professional development programs to 

specifically address the needs of learners who are not making adequate progress. Students who 

show a continued lack of progress toward meeting grade-level standards are referred to 

resources mentioned in Element 1. 

USING STANDARDIZED TEST SCORES IN MEASURING PUPIL PROGRESS 

CWC 2 believes that standardized tests provide only a part, albeit a key part, of the picture in 

determining student achievements. Our students take all standardized tests required by the state 

and will participate in CAASPP testing starting in 3rd grade. These are the chief accountability 

measures in place from the state and federal government. CWC 2 will comply with all changes 

to these testing requirements (e.g., additional grades taking additional portions of the test, etc.). 

In addition to using standardized tests to evaluate the effectiveness of the instruction and 

educational program offered, CWC 2 considers standardized test scores to provide a small, but 

important, window into the achievement levels of students. CWC 2 intends to demonstrate 

progress on the aggregate results of a standards‐based reports. Further, this report and 

standardized test data will be disaggregated to show how sub‐groups (e.g., EL vs. non-EL) 

perform. 

The following is a listing of the standardized assessments used by CWC 2: 

 CAASPP: CAASPP is administered during the spring to all students in grades 3-8. This 

multiple‐choice test is assumed to measure student progress in various subjects. CWC 2 

will comply with all changes to these testing requirements (e.g., additional grades, taking 

additional portions, etc.). 
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 THE CALIFORNIA ALTERNATE ASSESSMENTS (“CAA”) for ELA and mathematics are given in 

grades three through eight and grade eleven. The CAAs are a part of the California 

Assessment of Student Performance and Progress system. Only eligible students may 

participate in the administration of the CAAs. IEP teams “shall determine when a child 

with a significant cognitive disability shall participate in an alternate assessment aligned 

with the alternate academic achievement standards.” (Title 1, Part A, Subpart 1, Sec. 
1111(b)(2)(D)(ii)(I)—Every Student Succeeds Act, 2015) CAAs items are aligned with 

alternate achievement standards, which are linked with the Common Core State 

Standards for students with significant cognitive disabilities. The goals of the CAAs are to 

ensure that students with significant cognitive disabilities achieve increasingly higher 

academic outcomes and leave high school ready for postsecondary options. 

 CELDT/ELPAC: As described above, the CELDT and eventually ELPAC will be provided to 

English learners until they are reclassified. 

 FITNESSGRAM: The Fitnessgram, California’s state testing in physical fitness, are 

scheduled and adopted as a measurement of physical fitness for students in grade 5 

and 7. Other assessment tools are also used to measure physical fitness in grades K-8. 

CWC 2 will meet all statewide standards and conduct pupil assessments required pursuant to 

Education Code Sections 60602.5 and 60851, and any other statewide standards authorized in 

statute. 

DATA MANAGEMENT AND ANALYSIS 

CWC 2 utilizes a student information system (“SIS”), Illuminate, that has the capacity to capture 

data and create a variety of reports and analyses on topics such as student achievement, 

student subgroup, grade‐level, and classroom data, tailored to the needs of our school and our 

instructional methodologies. We will continue to ensure that our SIS integrates with District‐

systems and/or reporting requirements. 

USE OF DATA TO INFORM DECISION-MAKING AT ALL LEVELS 

Student performance data is utilized by all members of the CWC 2 community. Guided by the 

Executive Director (who is held accountable by the Board of Directors), the Co-Principals are 

responsible for monitoring student progress towards identified goals and adjusting the academic 

program to meet those goals as needed. The Co-Principals and CWC 2 staff work together to 

implement an effective reporting system to share data with students, families, and the 

community. Data are collected, analyzed and reviewed to monitor student progress toward 

meeting grade-level standards and to inform instructional practice. The following are ways in 

which data are utilized and shared: 

SCHOOL LEVEL DATA 

School level data is used to inform school-wide decisions by the Board of Directors, Executive 

Director and/or Co-Principal. Identifiable trends in student performance data form the basis for 

key leadership decisions, including changes to the academic program, resource allocation, 

professional development focus areas, and targeted instructional coaching for teachers. A 

variety of school-level data is shared with the community and Board of Directors. CWC 2 reports 

on mandated state testing and sub‐group data (FRL, EL, Latino, African American, etc.). CWC 2 
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uses the School Accountability Report Card (“SARC”) to share other relevant data, where 

appropriate. 

CLASS LEVEL DATA 

Class-level data is used to inform decisions within the classroom and across the Charter School, 

as needed. 

At the start of each school year, each returning teacher meets with the teachers in the next 

grade and the preceding grade to discuss students from the previous school year. A first grade 

teacher sits with a kindergarten teacher to learn more about the students entering his new class. 

Information such as overall student progress, specific improvements or challenges, and 

successful approaches will be shared. After this meeting, the first grade teacher sits with a 

second grade teacher to complete the same process. These meetings allow specific data to be 

shared about each student in the grade. Teachers use the information gathered during these 

conversations, along with the pre-assessments given at the beginning of the year, to design their 

instruction. 

In partnership with school leaders, teachers reflect on the progress each child is making and the 

appropriateness of the educational program being offered. Through this work, they will be 

coached to modify instructional approaches based on student data. As a result of these 

meetings, teachers may choose to re-teach units and skills, condense upcoming lessons, or 

restructure student grouping. Teachers may also use the data to realign their curriculum or revise 

their pedagogical techniques for future units and/or school years. 

School leaders analyze assessment data regularly. Gaps in student knowledge become the 

focus of teacher development in the classroom and help determine appropriate professional 

development experiences. The staff are trained on how to interpret both formative and 

standardized test data and will be engaged in critical analysis of all assessment data in real‐time 

– including that created and derived from their classroom activities ‐‐ in order to determine how 

best to address any performance deficiencies or negative data trends, both for groups of 

students as well as individual children. Data analysis is yet another part of our strategy to ensure 

differentiated and meaningful instruction for all of our students, based on their individual needs. 

INDIVIDUAL STUDENT DATA 

Individual student data are used to provide families, teachers and students with detailed 

information about each student’s achievement. In addition to tracking student progress toward 

grade level standards, it can be used for in-depth analysis of student strengths and areas of 

concern. When necessary, this analysis is used to design intervention programs that meet 

student needs. It may be used to help inform supplemental remedial instruction, special 

education evaluations, or more challenging enrichment. 

Progress reports, based on state standards and school-generated goals and objectives, are 

issued at least twice each year. The progress report explains both learning and behavioral 

objectives and marks the student’s progress toward mastery of the expectations. These reports 

can also be used as part of teacher-parent conferences. 

GRADING POLICY 
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In elementary school grades, CWC 2 uses a rubric report card for each trimester of 

attendance. The report card also contains a narrative component, where teachers further 

discuss student progress toward meeting grade-level standards and goals. In middle school 

grades, a letter grading system is used on report cards, and student-led conferences with 

the student, parents and his/her advisor are carried out during the year. 

PROMOTION POLICY 

CWC 2 staff’s hard work and are dedicated to all students making suitable progress and 

achieving a level of proficiency that enables them to be promoted to the next grade level. 

However, there are cases when students do not achieve the desired level of proficiency 

(academically, socially and/or emotionally) and should be retained at the same grade level. In 

such cases, school leaders will hold a conference with the child's parent or guardian in early 

spring to present information on the student's progress/proficiency in all areas and 

recommendations for retention. While family input is an important part of the decision process, 

CWC LA will make the final determination on student retention. 

LONGITUDINAL ANALYSIS OF PROGRESS 

Results from our assessment activities are collected and analyzed continuously in order to drive 

program improvement across all facets of the school. We regularly report on and distribute 

information about school progress to the school community, including, but not limited to 

summary data on the following key outcomes and milestones: 

 Student progress toward the school’s goals and outcomes from assessment 

instruments and techniques as described in this section 

 Major Board decisions and policies established or changed by the Board during 

the year 

 Annual parent satisfaction survey 

 Major school community accomplishments, including fundraising efforts, 

facility developments, community partnerships and more 

 Additional information, including other information regarding the educational 

program and the administrative, legal and governance operations of the 

Charter School 
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ELEMENT 4 GOVERNANCE 

“The governance structure of the charter school, including, but not limited to, the process to be 

followed by the charter school to ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).) 

GENERAL PROVISIONS 

As an independent charter school, Charter School, operated as or by its nonprofit public benefit 

corporation, is a separate legal entity and shall be solely responsible for the debts and 

obligations of Charter School. 

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 

governing board and/or nonprofit corporation are and remain consistent with the provisions of 

this Charter. In the event that the governing board and/or nonprofit corporation operating 

Charter School amends the bylaws, Charter School shall provide a copy of the amended bylaws 

to CSD within 30 days of adoption. 

Charter School shall send to the CSD copies of all governing board meeting agendas at the 

same time that they are posted in accordance with the Brown Act. Charter School shall also 

send to the CSD copies of all board meeting minutes within one week of governing board 

approval of the minutes. Timely posting of agendas and minutes on Charter School’s website will 
satisfy this requirement. 

The District reserves the right to appoint a single representative to the Charter School governing 

board pursuant to Education Code section 47604(b). 

LEGAL AND POLICY COMPLIANCE 

Charter School shall comply with all applicable federal, state, and local laws and regulations, 

and District policy as it relates to charter schools, as they may be amended from time to time. 

Charter School shall comply with all applicable federal and state reporting requirements, 

including but not limited to the requirements of CBEDS, CALPADS, the Public Schools 

Accountability Act of 1999, and Education Code section 47604.33. 

Charter School shall comply with the Brown Act and the Public Records Act. 

Charter School and all employees and representatives of Charter School, including members of 

Charter School’s governing board, members of Charter School or governing board committees 

and councils, Charter School administrators, and managers, shall comply with federal and state 

laws, nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and 

conflicts of interest, and shall otherwise enter into all transactions and conduct business with all 

persons and entities, including related parties, at arm’s length. 

Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the 

issuance of a Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice of 

Non-Renewal, or equivalent notice, by the LAUSD Board of Education. 

TITLE IX, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES 

Charter School shall designate at least one employee to coordinate its efforts to comply with 

and carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 

https://47604.33
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section 504 of the Rehabilitation Act of 1973 (“Section 504”), including any investigation of any 
complaint filed with Charter School alleging its noncompliance with these laws or alleging any 

actions which would be prohibited by these laws. Charter School shall notify all its students and 

employees of the name, office address, and telephone number of the designated employee or 

employees. 

Charter School shall adopt and publish complaint procedures providing for prompt and 

equitable resolution of student and employee complaints alleging any action that would be 

prohibited by Title IX or Section 504. 

Charter School shall adopt and implement specific and continuing procedures for notifying 

applicants for admission and employment, students and parents of elementary and secondary 

school students, employees, sources of referral of applicants for admission and employment, 

and all unions or professional organizations holding collective bargaining or professional 

agreements with Charter School, that Charter School does not discriminate on the basis of sex or 

mental or physical disability in the educational programs or activities which it operates, and that 

it is required by Title IX and Section 504 not to discriminate on any such basis. 

Charter School shall establish and provide a uniform complaint procedure in accordance with 

applicable federal and state laws and regulations, including but not limited to all applicable 

requirements of CALIFORNIA CODE OF REGULATIONS, title 5, section 4600 et seq. 

Charter School shall adhere to all applicable federal and state laws and regulations regarding 

pupil fees, including Education Code sections 49010 - 49013, and extend its uniform complaint 

procedure to complaints filed pursuant to Education Code section 49013. 

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the 

Local Control Funding Formula legislation provisions set forth in Education Code section 52075. 

RESPONDING TO INQUIRIES 

Charter School, including its nonprofit corporation shall promptly respond to all inquiries, 

including but not limited to inquiries regarding financial records from the District, and shall 

cooperate with the District regarding any inquiries. Charter School acknowledges that Charter 

School, including but not limited to its nonprofit corporation, is subject to audit by LAUSD, 

including, without limitation, audit by the District Office of the Inspector General. Charter School 

shall provide the District with current and accurate contact information for Charter School, 

Charter School administrators, and Board members. 

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law 

related to Charter School’s operations, or breach of the Charter, is received or discovered by 

the District, Charter School, including but not limited to its nonprofit corporation, employees, and 

representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by 

the District and/or the Office of the Inspector General Investigations Unit. 

Charter School acknowledges and agrees that persons and entities that directly exercise control 

over the expenditure of Charter School’s public funds shall be subject to all necessary and 

appropriate District charter school oversight. 

NOTIFICATION OF THE DISTRICT 
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Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or notices 

of workplace hazards, investigations by outside regulatory or investigative agencies, lawsuits, 

changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or other formal complaints 

or notices, within one week of receipt of such notices by Charter School. Unless prohibited by 

law, Charter School shall notify the CSD in writing of any internal investigations within one week 

of commencing investigation. Charter School shall notify the CSD within 24 hours of any dire 

emergency or serious threat to the health and safety of students or staff. 

STUDENT RECORDS 

Upon receipt of a student records request from a receiving school/school District, Charter School 

shall transfer a copy of the student’s complete cumulative record within ten (10) school days in 
accordance with Education Code section 49068. Charter School shall comply with the 

requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 

student special education records. In the event Charter School closes, Charter School shall 

comply with the student records transfer provisions in Element 15. Charter School shall comply 

with the requirements of Education Code section 49060 et seq., which include provisions 

regarding rights to access student records and transfer of records for youth in foster care. 

PARENT ENGAGEMENT 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student 

to perform volunteer service hours, or make payment of fees or other monies, goods, or services 

in lieu of performing volunteer service, as a condition of his/her child’s admission, continued 
enrollment, attendance, or participation in the school’s educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to Charter School. 

FEDERAL PROGRAM COMPLIANCE 

As a recipient of federal funds, Charter School has agreed to meet all applicable 

programmatic, fiscal and other regulatory requirements of the Elementary and Secondary 

Education Act (ESEA, also known as Every Student Succeeds Act (ESSA)) and other applicable 

federal programs. Charter School understands that it is a local educational agency (LEA) for 

purposes of federal compliance and reporting purposes. Charter School agrees that it will keep 

and make available to the District any documentation necessary to demonstrate compliance 

with the requirements of ESEA and other applicable federal programs. Charter School also 

acknowledges that, as part of its oversight of Charter School, the District may conduct program 

review for federal as well as state compliance. 

OVERVIEW 

CWC 2 operates under the direction and control of the Board of Directors of Citizens of the 

World Charter Schools – Los Angeles (“Board of Directors” or “Board”). 

In addition to other CWC 2, the CWC Los Angeles Board of Directors oversees Citizens of the 

World Hollywood and Citizens of the World Mar Vista. CWC 2 serves grades TK-8 and is located in 

the Silver Lake community, as defined above. 

Citizens of the World Charter Schools, a California nonprofit, public benefit corporation, is the 

sole statutory member, as defined in Corporations Code Section 5056, of CWC Los Angeles. 
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GOVERNANCE STRUCTURE 

The CWC Los Angeles and CWC 2 structure is shown below, including information about the 

relationships among and between CWC 2’s Board, key personnel and stakeholder engagement 
structures (described further below). Citizens of the World Charter Schools, a California 

nonprofit, public benefit corporation, is the sole statutory member, as defined in Corporations 

Code Section 5056, of CWC Los Angeles. 

CWC LOS ANGELES AND CWC 2 ORGANIZATIONAL STRUCTURE 

Below is a visual representation of the CWC 2 organizational structure: 

Citizens of the World Los Angeles 
501(c)(3) 

Board of Directors 

Executive Director 

Co-Principal (TK – 5) Co-Principal (6-8) 

Principal’s 
Councils/

SSC 

Family 
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(TK – 5) 

Staff (Assistant 
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Office Coord., 
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Culture, 
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Teachers, 

Teaching 

Associates, etc.) 

& Consultants 
(TK – 5) 

Family 
Committees 

(6 – 8) 

Staff 
(Assistant 
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Ops/Office 
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Counselor, 
Teachers, 

etc.) & 

Consultants 

(6 – 8) 

Staff (Dir. of 
Special 

Education & 

Student Int.) 

& 

Consultants 
(TK – 8) 

Citizens of the World Charter Schools 
501(c)(3) 

(sole statutory member) 

The Board of Directors of CWC Los Angeles supports the mission and activities of CWC 2 with 

stakeholders involved at all levels of Charter School governance. Membership on the CWC Los 

Angeles Board of Directors and operation of CWC Los Angeles is in accordance to its -corporate 

bylaws that shall be maintained to align with the terms of the approved charter. 

CWC Los Angeles, while a separate corporation, is part of a growing national network of high 

performing, mixed socio-economic schools operating in Los Angeles, New York, and Kansas City. 

Citizens of the World Charter Schools is the organization that supports the national network of 

Citizens of the World schools, including schools in CWC LA. Citizens of the World Charter Schools 

is a separate 501(c)(3) tax-exempt, nonprofit public benefit organization that is not involved in 

the direct management or operations of schools. Citizens of the World Charter Schools is 

involved in the planning and development of schools. The growth of Citizens of the World 

Charter Schools will be achieved through the creation of local entities such as CWC Los Angeles 

across the country. Citizens of the World Charter Schools is governed by its own independent 

non-profit board of directors. This board is responsible for the activities and finances of Citizens of 

the World Charter Schools, but has no direct role in the day-to-day management of CWC 2. 
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CWCS Board members do not serve on any of the local boards and they are not staff members 

in any of the organizations. 

Citizens of the World 2 has been, is, and shall continue to be operated by Citizens of the World 

Los Angeles, a California non-profit public benefit corporation. Charter School agrees and 

acknowledges that the governing board of Citizens of the World Los Angeles is the sole 

controlling and governing body for Citizens of the World 2, and accordingly holds fiduciary 

authority and responsibility for, among other things: 

(1) the selection, hiring, compensation, supervision, evaluation, and termination of the 

Citizens of the World Los Angeles Executive Director and all other Citizens of the World Los 

Angeles employees, including employees of Charter School; 

(2) the governance and operation of Charter School in compliance with applicable law, 

policy, and the Charter, as they may be amended from time to time; and 

(3) Charter School's financial management and viability, including but not limited to all 

expenditures and accounting of all public funds received by or on behalf of Charter 

School and its students. The governing board of Citizens of the World Los Angeles shall 

comprise no less than three (3) members at any time. 

Citizens of the World Charter Schools was established in 2011 with the specific purpose of 

facilitating the creation and operation of new nonprofit schools through planning, fundraising, 

academic support, evaluations, and facilities acquisition and development.  Through a license 

and affiliation agreement, Citizens of the World Charter Schools provides services and support to 

Citizens of the World Los Angeles provided that there is no delegation of duty or authority 

inconsistent with law or the Citizens of the World Los Angeles charters. Citizens of the World 

Charter Schools’ duties under the license and affiliation agreement include the following key 

support areas: conducting school evaluations; facilitating CWC Network information sharing and 

working to replicate best practices among all schools in the CWC Network; and, supporting the 

Schools in determining effective knowledge management systems. Supports include services in 

talent development and evaluation, public relations, school operations, and finance 

infrastructure. Citizens of the World Charter Schools also licenses the use of its trademarks, service 

marks, design marks, trade names, domain names, and registrations to Citizens of the World Los 

Angeles. 

Charter School agrees and acknowledges that as the sole statutory member of Citizens of the 

World Los Angeles, the Citizens of the World Charter Schools’ governing board does not vote on 
or otherwise control matters governed by Citizens of the World Los Angeles' governing board, 

including but not limited to the governance and operation of Charter School and as delineated 

in the approved charter. Citizens of the World Charter Schools is a sole statutory member of 

Citizens of the World Los Angeles as defined in section 5056 of the California Corporations Code. 

As sole statutory member, the Citizens of the World Charter Schools board has the sole statutory 

right to approve or remove members of the Citizens of the World Los Angeles board. At no time 

shall CWC LA have more than nine directors on its governing board who also serve on the 

Citizens of the World Charter Schools governing board, are employed by Citizens of the World 

Charter Schools, and/or are otherwise affiliated with Citizens of the World Charter Schools. All 

relationships between Citizens of the World Los Angeles and Citizens of the World Charter 

Schools, including Citizens of the World Charter Schools’ role regarding the CWC LA’s 
governance and board composition shall be governed and established by the Citizens of the 

World Los Angeles Articles of Incorporation and bylaws, and the above described agreements 

or equivalent arms-length contract between these two affiliated entities and subject to District 

oversight. Any plans, goals, or proposals for growth, fundraising, educational and leadership 

development, or any other purpose, developed or provided by Citizens of the World Charter 
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Schools to or on behalf of Citizens of the World Los Angeles and/or any charter school operated 

by Citizen of the World Los Angeles, shall be approved or otherwise authorized by Citizens of the 

World Los Angeles’ governing board. 

The governing board of Citizens of the World Los Angeles is the holder of the charters for Citizens 

of the World Charter Hollywood, Citizens of the World 2, and Citizens of the World 3 and 

ultimately has all governing and fiduciary responsibility for any and all actions of Citizens of the 

World Charter Schools in relation to the Citizens of the World Los Angeles ' charter schools. 

Charter School agrees and acknowledges that the Citizens of the World Charter Schools’ 
governing board shall follow any and all laws, standards, and policies regarding ethics and 

conflicts of interest applicable to its role as sole statutory member of Citizens of the World Los 

Angeles and as a nonprofit corporation. 

SOLE STATUTORY MEMBER 

The sole statutory member of CWC Los Angeles is Citizens of the World Charter Schools, a 

California nonprofit public benefit corporation. The rights of Citizens of the World Charter 

Schools, in relation to CWC LA, as the sole statutory member, include, but are not limited to, the 

following: (1) the designation of the corporation’s directors; (2) filling vacancies on the 

corporation’s Board of Directors; (3) removal of the corporation’s directors; (4) any merger and 

its principal terms and any amendment of those terms; (5) amendment to the corporation’s 
bylaws; (6) any election to dissolve the corporation; and (7) as otherwise required under the 

California Nonprofit Public Benefit Corporation Law and/or set forth in the bylaws of CWC Los 

Angeles. 

ROLES AND RESPONSIBILITIES 

Our governance structure is intentionally designed to be inclusive of all stakeholders: parents, 

teachers and the community. As detailed in this Section, and illustrated in the Organizational 

Chart above, the following are involved in providing input and decision-making in Charter 

School governance: The Board of Directors, the School Leaders (Executive Director and Co-

Principals), and the Principal’s Councils (or an alternatively named body with the same 

functionality and purpose). The different responsibilities of each group are detailed here: 

BOARD OF DIRECTORS 

The CWC LA Board of Directors (“Board of Directors” or “Board”), in addition to holding the 

fiduciary responsibility for the organization and being the entity to whom the Charter will be 

granted, shall provide external accountability, internal oversight and leadership, including but 

not limited to the following responsibilities: 

Mission & Strategic Direction 

 Promote, guard, and guide the organization’s mission and vision 
 Engage in strategic planning and long term strategy 

 Approve and monitor the implementation of all general policies 

 Approve charter amendments (and submission of material revisions to LAUSD for 

approval in accordance with Education Code Section 47607) 

Resource Development & Financial Accountability 

 Approve and monitor the annual budget 

 Approve significant contractual agreements based on the thresholds of such defined in 

the organization’s fiscal policies and the investments of funds consistent with the 
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organization’s fiscal policies 
 Participate in fundraising 

 Contract with an expert external auditor to produce an annual financial audit 

 Approve annual fiscal audit and performance report 

 Ensure sound risk management policies 

Oversight & Assessment 

 Hire and evaluate the Executive Director 

 Regularly assess student achievement, staff performance, operations, and compliance 

 Develop, review, or revise performance measures, including Charter School goals 

 Participate in the dispute resolution and complaint procedures when necessary 

 Appoint an administrative panel to act as a hearing body and serve as an appeal body 

for student expulsions when necessary 

 Ensure compliance with the academic plan and other activities as described in the 

petition 

Board Management 

 Develop the schedule of regular Board meetings and ensure compliance with the Brown 

Act 

 Develop Board of Directors policies and procedures 

 Recruit and approve new Directors, subject to approval by the sole statutory member 

 Create officers or committees, as needed 

The Board recognizes that the Executive Director and Co-Principals are responsible for the day-

to-day management of CWC 2. 

EXECUTIVE DIRECTOR 

Key responsibilities include: 

 Financial management 

 Operational management 

 Oversight and monitoring of operations and instruction 

 Facilities development 

 Fundraising 

 Relationship with authorizing agencies 

 External communications 

CO-PRINCIPALS 

The Co-Principals shall be responsible for the day-to-day management of the operations of the 

Charter School and the instructional program and staff, with support, oversight and monitoring 

by the Executive Director. Both Co-Principals will be managed by and report to the CWC LA 

Executive Director, who will provide deep coaching and support to both Co-Principals. The Co-

Principals will meet regularly (approximately weekly) to ensure that they are fully aligned 

regarding the key issues at the school site. 

Key responsibilities include: 

 Instructional leadership and planning 

 Discipline 

 Health and safety 

 Professional development 

 Staff management, evaluation, and development 
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 Academic goals and assessment 

 School culture (student, staff, parent) 

 School operations 

BOARD OF DIRECTORS COMPOSITION AND MEMBER SELECTION 

BOARD COMPOSITION 

The Board of Directors, per the organization’s bylaws, has between three (3) and nine (9) 
members. These members have a range of skills and expertise that they bring to the Board, 

including real estate, finance, fundraising, school leadership, instruction, strategic planning, legal 

and other skills. These skills help provide oversight of critical areas of need for the organization 

and also provide important perspectives during Board deliberations to ensure that a broad 

range of perspectives and best practices are taken into consideration. The Board has currently 

appointed several parent representatives to ensure that CWC 2 maintains the parent 

perspective when making decisions. 

MEMBER SELECTION 

The process of selecting members of the CWC Los Angeles Board of Directors is described in the 

Bylaws of the organization. The current number of Board members in the bylaws is between 

three (3) and nine (9) members. Board members serve a three-year term after an election by the 

Board. 

Board members are selected, in consultation with the organization’s sole statutory member, to 

provide specific expertise or perspectives to support the organization. As explained above, the 

Board has currently appointed several parent representatives to serve on the Board in order to 

provide a parent focus to the Board’s work. When selecting Board members, the Board seeks a 

set of individuals who can bring significant expertise and for the parent representatives, those 

who can also bring a parent perspective voice to the Board. The Board engages in a rigorous 

analysis of the skills needed on the Board (such as finance, strategic planning, fundraising, legal, 

policy, instruction, compliance and other areas) when engaging in a search for new members. 

Several members of the Board (less than what would constitute a quorum at any given time) 

actively engage with candidates before bringing a final candidate to the Board for 

consideration and approval, subject to approval by the sole statutory member. 

Please see the bylaws for additional information. 

GOVERNANCE PROCEDURES AND OPERATIONS 

CWC Los Angeles holds approximately one regular board meeting each month, rotating 

between school locations in the CWC Los Angeles region. All board meetings will be held in 

accordance with the Brown Act and stakeholders and the public are welcome and 

encouraged to participate. The Board receives annual training in the Brown Act. Agendas are 

posted on the CWC LA website and at the CWC 2 school site, and an email announcement is 

also sent out to CWC 2 parents and staff advertising each meeting. Activities of CWC 2 will be 

addressed separately, when necessary, and there will be regular opportunities via public 

comment for stakeholders and the public to participate in the governance of CWC 2. The 

calendar of regular Board meetings will be established by the Board by the end of each fiscal 

year for the subsequent year. 
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Board decisions are made at meetings when a quorum is present (defined as a majority of 

directors then in office). Meetings by teleconference are permissible as long as all members of 

the Board can hear one another and the requirements of the Brown Act are followed, including: 

a quorum of the Board must be located with the LAUSD jurisdictional boundaries; votes must be 

taken by roll call; meeting agendas are posted at all teleconference locations and each 

teleconference location is identified on the agenda; all teleconference locations must be 

accessible to the public; members of the public must be able to hear and be provided an 

opportunity to address the Board at each teleconference location; the agenda shall indicate 

that members of the public attending a meeting via teleconference do not need to give their 

name when entering the conference call. 

Similar to above, please see the bylaws for additional information, and note that the provisions 

of this charter are subject to change should the bylaws be changed by the Board and shared 

with the District. 

STAKEHOLDER INVOLVEMENT 

The Board, Executive Director, and Co-Principals all actively work to promote the engagement 

of all stakeholders. 

FAMILY COMMITTEES 

The Family Committees (“FCs”) are comprised of parents/guardians of enrolled students and 

consists of a number of committees that are led by one or more Chairs. The purpose of the FCs is 

to engage parents in issues affecting the Charter School and most of the issues discussed relate 

to specific grade levels. As a result, the FCs are structured around the TK-5 program and the 6-8 

program and report to the respective Co-Principal for those grade levels. All parents are 

encouraged to participate in FC meetings and activities. The FCs are responsible for assisting the 

CWC 2 administration with the following: 

 Fundraising (Pledge Drive, events, activities, etc.) 

 Outreach & Family Support (outreach to prospective parents, translation of materials, 

support of non‐English speaking families, family education activities, etc.) 

 Communications (website maintenance, newsletter production, PR, etc.) 

 Room Parents (coordinating parent volunteer activities in the classrooms and in support 

of individual teachers) 

 Other areas of responsibility, as determined by the co-Principals 

Co-Principals invite members of the community to participate in the FCs. The FCs and Co-

Principals may work together to form other Committees based on the needs of CWC 2. FC 

meetings are held ad hoc at a time and place to maximize parent participation. Meetings will 

provide language support and childcare whenever necessary and possible. 

PRINCIPAL’S COUNCILS 

The model of decision-making at CWC 2 is designed to be inclusive of all stakeholders and 

ensure full participation and representation of parents, teachers, staff and the community. Led 

by the Co-Principals, who also sit as members of a Principal’s Council or appoint a designee to 

sit on the Council, the Principal’s Councils (or similarly named bodies with the same duties and 

composition) are bodies comprised of at least eight (8) individuals, with equal representation of 

parents and CWC 2 staff, as follows: 
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 Committee Chairs, as described above in the Family Committees section (parent 

representatives) 

 At least 2 teacher representatives 

 At least 1 staff representative(s) 

 Co-Principals or designees 

In addition, the Co-Principals may invite other stakeholders to participate in the Principal’s 
Councils at his/her discretion and with the intent of ensuring diverse and engaged Principal’s 
Councils. The Principal’s Councils meet regularly, although the frequency may vary. The 

Executive Director does not participate in Principal’s Councils meetings or activities unless 

expressly asked to do so. 

The purpose of the Principal’s Councils is to provide advice and feedback to the Co-Principals 

around day-to-day activities of the Charter School, to provide grass-roots level feedback on 

issues in a timely manner, and to provide input into the LCAP and annual update. In order to 

tailor opportunities for input to each school’s needs, there will be one Principal’s Council for the 

TK-5 community and a second for the 6-8 community. Each Principal’s Council reports to the Co-

Principal for those associated grade levels. The Principal’s Councils are structured in this manner 

in order to best meet parents’ needs, which tend to focus on grade-level specific areas. The 

issues discussed with the Principal’s Councils will also be addressed to the full parent, teacher or 

staff community, as appropriate. 

The Co-Principals endeavor to ensure that the meetings are open to, and inclusive of, all 

segments of the school community. 

For school-wide issues of consideration, such as the development of the budget or LCAP, the 

Principal’s Councils will meet in a joint Council session so that the entire school’s needs is 

considered. The Principal’s Councils serve as the School Site Council for CWC 2. When business is 

conducted for School Site Council matters, the Principal’s Councils must meet jointly. The Co-

Principals closely collaborate around the running of the joint Council meetings, as well as the 

individual Principal’s Council meetings. 
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ELEMENT 5 EMPLOYEE QUALIFICATIONS 

“The qualifications to be met by individuals to be employed by the charter school.” (Ed. Code § 

47605(b)(5)(E).) 

EQUAL EMPLOYMENT OPPORTUNITY 

Charter School acknowledges and agrees that all persons are entitled to equal employment 

opportunity. Charter School shall not discriminate against applicants or employees on the basis 

of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 

pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 

disability, medical condition, genetic information, military and veteran status, or any other 

characteristic protected by California or federal law. Equal employment opportunity shall be 

extended to all aspects of the employer-employee relationship, including but not limited to 

recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, 

and dismissal from employment. 

ESEA/ESSA AND CREDENTIALING REQUIREMENTS 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 

(ESEA, also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and 

paraprofessional employees. Charter School shall ensure that all teachers are appropriately 

assigned and fully credentialed in accordance with applicable state requirements for 

certificated employment, including but not limited to the provisions of Education Code section 

47605(l). Charter School shall maintain current copies of all teacher credentials and make them 

readily available for inspection. 

EMPLOYEE POSITIONS AND QUALIFICATIONS 

CWC 2 is committed to recruiting and hiring a community of professionals who are dedicated to 

the education of all students and the mission of the Charter School. Regardless of his/her role in 

the Charter School, every person hired by CWC 2 will actively help to promote the curricular 

philosophy, instructional program and the Charter School community’s guiding principles. 

The Executive Director is responsible for hiring the Co-Principals. The Co-Principals in turn are 

responsible for hiring all teaching, educational and administrative staff. 

All employees will be compensated commensurate with their experience and job responsibilities, 

and will receive benefits as detailed in the Employee Handbook. Job descriptions, work 

schedules, compensation, benefits, and other terms and conditions of employment will be 

reviewed and modified as necessary to meet the needs of the Charter School and students. 

LIST OF POSITIONS 

CWC 2 has the following staff positions, subject to student need and available budget, with job 

responsibilities and qualifications for key staff positions included below: 

 Executive Director 

 Co-Principals 

 Assistant Principals 

 Operations Coordinator/Office Coordinator 

 Director of Special Education and Student Intervention 
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 Director of Student Culture 

 Academic Coach 

 Counselor 

 Classroom Teachers 

 Teaching Associates 

 Elective Teachers and Teaching Associates 

 Office Associate/support roles 

 After School Program Teachers 

 Community Coordinator 

 Intervention and Special Education Teachers/Teaching Associates 

EXECUTIVE DIRECTOR 

The Executive Director is the head of the Charter School. It is the primary responsibility of the ED 

to ensure the organization meets annual financial goals and generates an appropriate surplus 

without compromising the quality of the program, in order to secure the Charter School’s long-

term sustainability. 

The ED reports to the Board of Directors and is responsible for the overall operations of the 

Charter School, collaborating with the Co-Principals, who are the instructional leaders of the 

Charter School. 

Key responsibilities include: 

Planning and Operations 

 Collaborates with the Board of Directors to plan and publicize all Board meetings, 

prepares agendas, arranges logistics, and attends all regularly scheduled Board 

meetings 

 Facilitates strategic planning with the Board of Directors 

 Diagnoses the gaps between where the Charter School is, versus where it aspires to be, 

and ensures that appropriate strategies and practices are implemented to close these 

gaps 

 Oversees Charter School compliance with all applicable laws, regulatory reporting, 

contractual obligations, and donor restrictions 

 Recruits, develops, and retains high-performing individuals who are passionate about the 

Charter School and its mission 

 Recruits the Co-Principals and collaborates with the Co-Principals to assist him/her in 

fulfilling the educational mission of the Charter School, including working collectively to 

resolve any personnel issues or other disputes that may arise 

 Assists Co-Principals with data analysis and oversee all reporting related to student 

performance 

 Prepares and updates as appropriate the Employee Handbook and Family Handbook 

and ensures that all parties receive and acknowledge receipt 

 Establishes and oversees compliance with the Charter School’s emergency and safety 
plans 

 Ensures that an effective performance management system is in place for all staff under 

his/her direct supervision 

 Oversees self-evaluation efforts of the Charter School, including parent surveys 

 Supervises creation of Charter School computer systems, including classroom computers, 

data systems, records management and reporting, telecommunications, etc. 

 Hires additional staff to support the Charter School, as needed, as the Charter School 

continues to grow 
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Fundraising and Financial Oversight 

 Develops appropriate budget projections, in collaboration with any back office provider 

 Ensures that the annual fundraising targets are met 

 Develops and maintains relationships with philanthropic, business, and public sectors to 

increase awareness of the Charter School and increase its donor base within a 

competitive nonprofit (specifically charter school) funding environment 

 Works with the Board on fundraising, including a capital campaign to secure and 

develop a permanent Charter School site 

 Oversees and manages the operating budget, payroll, contracts and all other financial 

and accounting operations, supervising the efforts of back-office providers 

Facilities 

 Oversees Prop. 39 application process and related activities 

 Pursues appropriate temporary facilities for the Charter School as needed 

 Secures permanent site for Charter School 

 Secures appropriate furnishing, materials, supplies, and equipment for Charter School 

operations 

Outreach and Collaboration 

 Develops and maintains effective relationships with LAUSD, and oversees all aspects of 

charter renewal, review and compliance 

 Oversees the WASC accreditation process and any related activities 

 Represents the Charter School as a leader in the California charter school community in 

all advocacy efforts (e.g., legislative efforts to sustain charter school funding levels) as 

well as with community leaders to maintain support from the local community 

 Conducts outreach and serves as a liaison with local leadership, Charter School faculty 

and staff, students, parents, community members, partner businesses and organizations, 

and current and prospective supporters 

 Establishes and maintains partnerships with community service organizations, businesses 

and local councils and residents 

 Assists Co-Principals, as requested, in coordinating parent involvement and volunteering 

Communications 

 Oversees the Charter School’s website, email/list-serves, newsletter, and other means of 

communication with the parents, teachers, volunteers, and other community members 

 Maintains open lines of communication among stakeholders and work to resolve 

conflicts and disputes that may arise 

 Assists Co-Principals in coordinating parent education workshops, Town Hall meetings 

and other forums to discuss the Charter School’s mission, vision, and operations with 
parents and other stakeholders. 

Qualifications include: 

 Extensive experience (minimum of 7 – 10 years) in nonprofit management, private sector 

organizations, fundraising, budgeting, government relations, communications, and 

marketing. 

 The ability to inspire excellence from a diverse staff and to leverage the talents of the 

Board of Directors. 

 A confident decision‐ maker who possesses the ability to facilitate collaboration and 

teamwork. 

 Excellent oral and written communication skills. 

 The ability to multi-task and handle a diverse array of responsibilities, including attention 

to numerous details with the ability to shift to big picture, long-term thinking. 
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 An ability to communicate a genuine passion for advancing educational achievement 

in diverse communities and embody the mission and vision of CWC Los Angeles. 

 Experience in educational leadership and, specifically, in the charter school movement 

are desired but not required. 

 Knowledge of the California and LAUSD education, government, and nonprofit funding 

environment is valuable but not required. 

 A Master’s Degree in a relevant field is preferred but not required. 

CO-PRINCIPALS 

The Co-Principals of CWC 2 are the educational, instructional and operational leaders of CWC 

2, and collaborate closely with the Executive Director on all Charter School issues. The Co-

Principals require experienced and innovative educators with exemplary academic and 

professional credentials. 

Nationally, it is a common model to have a Co-Principal responsible for different grade levels. 

CWC 2 has a Co-Principal model for several reasons. First, the Co-Principals would have expertise 

around instruction at different grade levels. Our TK-5th grade Co-Principal would have expertise 

in elementary grade levels and our 6th-8th grade Co-Principal would have expertise in secondary 

grade levels. This combination of expertise would help ensure that students, staff and families 

were having their needs met. A second reason for this model is that it would add additional 

capacity around the overall management of the school site. The Co-Principals segregate duties 

for certain responsibilities (e.g., classroom observations and professional development of staff), 

and they closely collaborate around other duties that span all grade levels (e.g., LCAP 

preparation). 

The key responsibilities for each Co-Principal of CWC 2 will be the same but will focus on the 

grade levels that he or she leads: TK-5th grade for one Co-Principal and 6th-8th grade for the 

second Co-Principal. In particular, each Co-Principal will be the instructional leader for the 

grade levels that he or she leads. Both positions will require establishing and maintaining strong 

working relationships with parents and community members, in addition to teachers and 

students, with a particular focus on the grade levels that each Co-Principal leads. The Co-

Principals to work with school leaders at other CWC school sites due to CWC 2’s membership in 
the CWC LA region. 

The supervision of staff will occur based on the grade level that staff member is supporting. All 

staff can be assigned to a different grade level he/she supports because the schools do not 

share a facility. 

Key responsibilities include: 

Academics and Instruction 

Guides instructional staff to improve teaching and learning by providing teacher support and 

designing professional development. Ensures that all students are learning and that there are no 

gaps in student achievement among subgroups. 

 Provides instructional leadership, coaching, and support to teachers who are working 

with a diverse student body. 

 Ensures the use of a wide array of assessments that, together, reflect the educational 

philosophy of CWC Los Angeles that also prepare students to excel on standardized 

measures. 

 Uses multiple sources of data to develop a plan for the ongoing improvement of student 

achievement. 
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Culture 

Defines and builds a transformative Charter School culture consistent with CWC LA’s principles; 
manages student discipline; and promotes social emotional learning and assessment as part of 

the Charter School’s culture. 

Staff 

Recruits, hires, manages, and develops the Charter School’s leadership, instructional team, 
operational, and support staff. 

 Builds a culture of relentless self-improvement and adaptive leadership among the entire 

Charter School. 

 Recruits and hires mission aligned, qualified instructional and operational staff. 

 Manages the staff performance review and compensation review processes. 

 Addresses staff concerns urgently and with mission-aligned, student-focused responses. 

 Ensures on-going design and implementation of staff professional development 

Community 

Establishes and maintains strong relationships with the other Co-Principal, both Assistant 

Principals, teachers, students, parents, community members, and the staff of CWC Los Angeles. 

 Ensures that all members of the Charter School community are engaged and valued. 

 Communicates the Charter School’s vision and goals in a way that ensures 

understanding and commitment from a racially, culturally, and socioeconomically 

diverse community of parents, students, faculty, staff, and board members. 

 Oversees the development and implementation of varied forms of communication with 

families. 

 Maintains positive relationships with LAUSD, CDE, and charter organizations, serving as an 

active leader in the charter community—learning from others and sharing CWC Los 

Angeles’s best practices. 

Operations, Finances, and Compliance 

Ensures compliant, effective, and efficient Charter School-based operations that support an 

academically high-performing school environment. 

 Manages and supports Charter School operations staff. 

 Reports on activities, organizational development progress, and student achievement to 

various entities. 

 Works with the Executive Director to draft and monitor the Charter School’s budget and 

ensure daily financial and business activities are compliant with the Charter School’s 

fiscal policies. 

 Ensures alignment and/or progress toward alignment with organizational goals for 

diversity. 

Qualifications include: 

 A bachelor’s degree (Master’s or Doctorate preferred) 
 Positive references 

 A California teaching credential 

 Administrative credential preferred but not required 

 Minimum of three years teaching experience 

 Leadership skills 

 A comprehensive educational vision that is consistent with the mission of the Charter 

School 

 Skill in hiring and supervising excellent teachers and staff 

 A familiarity with charter schools and the target population 

 Technological facility 
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 Management experience 

ASSISTANT PRINCIPALS 

CWC 2 has an Assistant Principal for grades TK-5 and for grades 6-8. The Assistant Principals are 

experienced and innovative educators with exemplary academic and professional credentials 

while also being people who are especially invigorated by a new charter school environment. 

Our Assistant Principals report directly to our Co-Principals to help facilitate, manage and 

develop ongoing and new aspects of our program while also supporting the smooth running 

of daily operations and our Charter School’s facility. 

Key responsibilities include: 

Academics and Instruction 

Guides instructional staff to improve teaching and learning by providing teacher support and 

designing professional development. Ensures that all students are learning and that there are no 

gaps in student achievement among subgroups. 

 Manages some non-instructional staff that may include office manager, office assistant 

and other operations personnel 

 May manage the Charter School’s Teaching Associates and provide for them 

instructional leadership to help guide them in their work 

 May oversee and implement compliant student support services including but not limited 

to Special Education, English Language Instruction programs, and other at risk services in 

the Charter School 

 Works closely with the Co-Principals and leadership team to recruit, select, and on-board 

staff for the Charter School 

 Ensures the use of a wide array of assessments that, together, reflect the educational 

philosophy of CWC 2 that also prepare students to excel on standardized measures 

 Uses multiple sources of data to develop a plan for the ongoing improvement of student 

achievement 

 Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 

Culture 

Defines and builds a transformative Charter School culture consistent with CWC 2’s principles. 
May manage student discipline as a designee of one of the co-Principals. Promotes a social 

emotional learning and assessment as part of the Charter School’s culture. 

Staff 

Helps recruit, hire, manage, and develop the Charter School’s leadership, instructional team, 
operational, and support staff. 

 Builds a culture of relentless self-improvement and adaptive leadership among the entire 

Charter School. 

 Helps recruit and hire mission aligned, qualified instructional and operational staff. 

 Addresses staff concerns urgently and with mission-aligned, student-focused responses. 

 Ensures on-going design and implementation of staff professional development. 

Community 

Establishes and maintains strong relationships with both Co-Principals, the other Assistant 

Principal, teachers, students, parents, community members, and the staff of CWC Los Angeles. 

 Ensures that all members of the Charter School community are engaged and valued. 
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 Communicates the Charter School’s vision and goals in a way that ensures 

understanding and commitment from a racially, culturally, and socioeconomically 

diverse community of parents, students, faculty, staff, and board members. 

 Maintains positive relationships with Los Angeles Unified School District (LAUSD) and 

charter organizations, serving as an active leader in the charter community—learning 

from others and sharing CWC Los Angeles’s best practices. 

Qualifications include: 

 A bachelor’s degree (Master’s or Doctorate preferred) 
 Positive references 

 A California teaching credential 

 Administrative credential preferred but not required 

 Minimum of three years teaching experience 

 Leadership skills 

 A familiarity with charter schools and the target population 

 Technological facility 

OPERATIONS COORDINATOR/OFFICE COORDINATOR 

The Operations/Office Coordinators handle non-academic operations at the Charter School, 

including the development and maintenance of systems to run major Charter School functions. 

The Operations/Office Coordinators collaborate closely with all other members of Charter 

School leadership. They will work closely with the Co-Principals, Assistant Principals and staff 

from CWC Los Angeles’s Regional Support Office. 

Key responsibilities include: 

Office & Staff Management 

 Ensures high-quality customer service to our students, families and teachers 

 Oversees select Charter School operational systems, such as student meal services 

(ordering, serving, tracking, billing), student enrollment and attendance reporting, 

supplies procurement, facility maintenance/contract management, budget and 

reimbursement management, event-based activities (i.e., field trips, conference days), 

etc. 

 Ensures data tracking on student information (Student Information System, lunch 

reporting, attendance) 

 Manages and builds relationships with technicians, vendors, staff, etc. 

 Serves as Co-Principal’s thought partner for trouble shooting and implementing 

solutions to problems as they arise 

Policies, Procedures & Reporting 

 Liaises with CWC LA team to implement new policies and procedures at the Charter 

School level 

 Project manages short- and long-term projects/initiatives 

 Implements effective operational and communication-related policies/procedures 

 Helps design policies for the Charter School 

Communication & Outreach 

 Creates a welcoming and responsive environment in the office, including answering 

phone calls, responding to electronic communication, maintaining files, and greeting 

students, staff, and visitors. 

 Prepares correspondence, reports, bulletins, files, forms and memorandums 

 Works extensively with Co-Principals and the CWC LA Regional Support Office team on 
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Charter School lottery and enrollment, including applications from prospective 

students, enrollment forms and registration 

Finance & Procurement 

 Help manages annual Charter School operations budget, including teacher and 

fieldtrip budgets 

 Conducts accounts payable and receivable 

 Orders and purchases supplies and vendor management 

Qualifications include: 

 Passion about CWC 2’s mission and impact on its students and communities 
 Enjoys working in a fast-paced, collaborative environment that promotes autonomy, 

flexibility and accountability 

 Extreme attention to detail, a high level of organization and efficiency, and the ability 

to multitask 

 Driven to achieve outcomes and demonstrate a history of exceeding goals 

 Strong written and verbal communication skills 

 Demonstrated technical skills with Microsoft Office (Word, Excel) and data 

management 

 Spanish proficiency preferred but not required 

 Master’s degree preferred but not required 

DIRECTOR OF SPECIAL EDUCATION AND STUDENT INTERVENTION 

The Director of Special Education and Student Intervention is responsible for creating systems 

that provide additional support for students at the Charter School, especially in the areas of 

special education and English language development. The Director of Special Education and 

Student Intervention collaborates closely with all other members of Charter School leadership 

and serves as the liaison to outside parties. 

Key responsibilities include: 

 Oversees and implements a comprehensive Charter School-wide Special Education 

program, including monitoring and documenting student progress 

 Monitors and implements compliance with student Individual Education Plans (IEPs), 

maintaining active and up-to-date records 

 Supports and leads the convening of the Student Success Teams, providing clear 

agendas, goals and documentation of each meeting 

 Conducts conferences with teachers, Charter School leaders, and other instructional 

personnel or external educational agencies, to aid in the development of robust, 

appropriate, educational programming and supports to students who are at-risk of 

failure, not meeting Charter School academic goals, and/or currently being supported 

by a formal IEP 

 Assesses student progress and achievement using a variety of means to collect and 

report on academic data 

 Uses data to tailor instruction to meet individual student academic and social needs 

 Participates in professional development activities, both internal and external 

 Participates as an active member of the community to provide stewardship of CWC 2 

and its adherence to its mission and guiding principles 

 Maintains a high-level of professionalism including meeting deadlines, and 

commitments to self, students, and the community 

Qualifications include: 
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 A Bachelor’s degree 
 Master’s degree preferred but not required 

 A California teaching credential 

 Teaching experience 

 Ability to effectively manage and instruct both small and large groups of students 

 An exhibited ability to work with children in a caring and respectful manner 

 Belief that all students can learn and achieve at high levels 

 Strong written and verbal communication skills 

 Knowledge of and experience with Special Education services and IEP compliance 

procedures and requirements 

 Spanish proficiency preferred but not required 

DIRECTOR OF STUDENT CULTURE 

The Director of Student Culture will be responsible for leading the Charter School-wide efforts to 

build and maintain a strong and positive school culture in alignment with CWC 2’s mission and 

vision. He/she will be responsible for creating behavior systems for the Charter School and for 

modeling how to establish strong, mutually respectful relationships with students and families. 

He/she will support the staff in addressing behavior problems as they arise, ensuring that students 

maximize their level of engagement and contribute to the learning experience in the classroom. 

Key Responsibilities Include: 

 Acts as a resource to teachers and Teaching Associates in their instructional practice, 

especially as it relates to issues of student culture, relationships with students, classroom 

management, and school culture 

 Manages Teaching Associates and/or PE teachers’ development, lesson planning, and 

instruction 

 Conducts Teaching Associate observations and provides feedback 

 Facilitates Teaching Associate reflection and growth 

 Conducts regular school culture walkthroughs to maintain a high bar of excellence 

 Creates individual plans for students with behavior challenges, and partners with 

teachers to provide extra interventions 

 Hire, evaluate, schedule and manage all Teaching Associates and other classified staff 

as assigned 

 Provides professional development and support to Teaching Associates 

Qualifications include: 

 A bachelor’s degree 
 At least 3 years of experience working with youth 

 Strong written and verbal communication skills 

ACADEMIC COACH 

The academic coach, having both content and instructional expertise, will work with classroom 

teachers to support student learning and teacher practice. The academic coach will focus on 

individual and group teacher professional learning that will expand and refine the 

understanding about researched-based effective instruction for teachers. 

Key responsibilities include: 

 Provides instructional leadership, coaching, and support to teachers who are working 

with a diverse student body 

 Conducts teacher observations and/or walk-throughs and provides feedback 
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 Facilitates teacher reflection and growth 

 Manages and distributes instructional resources to teachers and provides training on the 

use of those resources 

 Works with teachers and campus administration to analyze student data, diagnose 

instructional needs and identify research-based instructional strategies to close 

achievement gaps 

 Helps and coaches teachers in developing lessons and units of study that incorporate 

the multiple intelligences while running a workshop-based classroom 

 Engages with teachers in analyzing ongoing assessment of student progress using a 

variety of means, and using assessment data to tailor instruction to individual student 

needs to increase student performance 

 May lead and coordinate professional development activities, both internal and external 

 Participates as an active member of the staff to provide stewardship of the Charter 

School and adherence to its mission and guiding principles 

Qualifications include: 

 A bachelor’s degree 
 A California teaching credential 

 At least 3 years classroom teaching experience 

 Demonstrated classroom and subject matter competence 

COUNSELOR 

Key Responsibilities include: 

 Provides individual and group counseling sessions for students 

 Develops and establishes a peer mediation program in collaboration with school faculty 

and administration 

 Supports faculty in developing a coherent program to enhance students’ social-

emotional growth, both inside and outside of the classroom 

 Plans and leads informational sessions for parents and faculty regarding social-emotional 

topics that impact children 

 Supports students and parents in preparation for selecting and attending an appropriate 

high school option 

 Develops and assists with implementation of IEPs and 504 plans 

 Maintains student records and appropriate documentation of services provided 

 Serves as an advisor to a cohort of students throughout the school year 

 Collaborates with other advisors in developing the curriculum for the Advisory program 

Qualifications include: 

 Master’s degree preferred but not required 
 Excellent organizational, planning, and implementation skills 

 Initiative, tenacity, flexibility, humility, strong work ethic, sense of humor, and a can-do 

attitude 

 Ability to communicate and interact effectively with multiple constituents 

 Excellent communications/interpersonal skills 

 Experience working with diverse populations 

 Fluency in a second language preferred (Spanish or Korean) 

CLASSROOM TEACHERS 

Key responsibilities include: 
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 Develops lessons and units of study that incorporate the multiple intelligences while 

running a workshop based classroom 

 Engages in ongoing assessment of student progress using a variety of means, maintaining 

accurate records, and using assessment data to tailor instruction to individual student 

needs to increase student performance 

 Participates in extensive professional development activities, both internal (led by the 

Co-Principals, lead teachers and visiting lecturers) and external (visiting similar schools, 

attending conferences, etc.) 

 Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 

 Participates as an active member of the staff to provide stewardship of the Charter 

School and adherence to its mission and guiding principles 

Qualifications include: 

 A bachelor’s degree 
 Demonstrated classroom and subject matter competence 

 A California teaching credential or an intern certificate/credential for no more than 

three years while actively working toward completion of their state credential and 

demonstrated expertise 

TEACHING ASSOCIATES 

Key responsibilities include: 

 Supports the classroom teacher’s curricular and behavioral goals, and assists with 

planning and instruction 

 In cooperation with the classroom teacher, develops and implements engaging lessons 

that incorporate the multiple intelligences while running a workshop-based classroom 

 Promotes safe and supportive Charter School and classroom communities 

 Engages in ongoing assessment of student progress using a variety of means, maintains 

accurate records, and uses assessment data to tailor instruction to individual student 

needs 

 Participates in extensive professional development activities 

 Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 

Qualifications include: 

 An AA degree or two years of college with a minimum of 60 semester units 

 A California teaching credential or an intern certificate/credential desired but not 

required 

 A commitment to the mission and culture of CWC 2 

 An exhibited ability to work with children in a caring and respectful manner, adhering to 

a more "positive discipline" approach of interaction 

 Fluency in a second language (ideally Spanish) preferred but not required 

TEACHER CREDENTIALING 

The Charter School actively recruits credentialed teachers. Teaching assistants and other 

staff/consultants are not required to hold credentials but are expected to demonstrate subject 

knowledge and the ability to work well with students, as well as the ability to carry out the roles 

and responsibilities as stated in their specific job description. 
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CREDENTIAL RECORDS 

CWC 2’s Executive Director will bear responsibility for ensuring that teaching staff provides 

appropriate documentation of their credentials and will track renewals and other updates as 

needed. 

FINANCIAL ADMINISTRATION 

In order to run the administrative financial functions of the Charter School, CWC 2 has 

contracted with ExED, similar to the other schools in the CWC Los Angeles region, although this 

structure may change over the course of the charter term. ExED provides full service accounting 

services in accordance with generally accepted accounting principles (“GAAP”) and school 

accounting standards, giving CWC 2 strong internal controls within the system. The Executive 

Director bears primary responsibility for the fiscal administration of the Charter School, 

overseeing the work of ExED. 

STAFF EVALUATION 

CWC 2 believes that all staff benefit from regular and constructive developmental coaching 

and feedback. In order to ensure the professional growth of all staff at CWC 2, regular 

performance reviews are part of the staff development model. The Executive Director and Co-

Principals work with all staff to ensure that the development of their goals is appropriate to the 

description of their position and their role within the Charter School community. The CWC LA 

Board reviews the Executive Director and supervisors review other staff. 
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ELEMENT 6 HEALTH & SAFETY 

“The procedures that the charter school will follow to ensure the health and safety of pupils and 
staff. These procedures shall include the requirement that each employee of the charter school 

furnish it with a criminal record summary as described in Section 44237.” (Ed. Code § 

47605(b)(5)(F).) 

HEALTH, SAFETY AND EMERGENCY PREPAREDNESS PLAN 

Charter School shall comply with all applicable federal, state, and local requirements related to 

school and student health, safety, and emergency preparedness. 

If Charter School occupies and/or operates on a District facility, Charter School shall comply with 

all District health, safety, and emergency procedures and requirements applicable to District 

facilities and related operations, and shall be subject to inspection by the District’s Facilities 

Services Division, OEHS, and other District offices in the same manner as other LAUSD campuses. 

Charter School shall adopt, implement, and maintain at all times a current, comprehensive, and 

site-specific Health, Safety, and Emergency Preparedness Plan, which must include but is not 

limited to provisions for building and site emergency evacuation and the acquisition and 

maintenance of adequate onsite emergency supplies. Charter School shall ensure that all staff 

members receive annual training on Charter School’s health, safety, and emergency 
procedures, including but not limited to training on bloodborne pathogens, and shall maintain a 

calendar for, and conduct, emergency response drills for students and staff. 

Charter School shall provide all employees, and other persons working on behalf of Charter 

School who are mandated reporters, with annual training on child abuse detection and 

reporting, which shall occur within the first six weeks of each school year, or within the first six 

weeks of a person’s employment if employed after the beginning of the school year, in 
accordance with the requirements of AB 1432 (2014). 

Charter School shall stock and maintain the required number and type of emergency 

epinephrine auto-injectors onsite and provide training to employee volunteers in the storage 

and use of the epinephrine auto-injector as required by Education Code section 49414 and 

section 4119.2 of the Business and Professions Code, as they may be amended from time to 

time. 

Charter School shall comply with the requirements of Education Code section 49475, with 

respect to any athletic program (as defined in Education Code § 49475) offered by or on behalf 

of Charter School. 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 

Safety, and Emergency Preparedness Plan, and keep it readily available for on-site use. Charter 

School shall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review 

upon CSD request. 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Charter School, including its employees and officers, shall comply with the Family Educational 

Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at all times. 

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING 
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Charter School shall comply with all requirements of Education Code sections 44237 and 

45125.1. Charter School shall designate and maintain at all times at least one Custodian of 

Records duly authorized by the California Department of Justice. 

Charter School shall maintain on file and available for inspection evidence that (1) Charter 

School has performed criminal background checks and cleared for employment all employees 

prior to employment; (2) Charter School has obtained certification from each of its contracting 

entities/independent contractors that the entity/contractor has conducted required criminal 

background clearances for its employees prior to provision of schoolsite services and/or any 

contact with students and has requested subsequent arrest notification service; and (3) Charter 

School has performed criminal background checks and cleared for service all volunteers not 

directly supervised by staff and who may have contact with students. Charter School shall also 

ensure that it requests and receives subsequent arrest notifications from the California 

Department of Justice for all employees and volunteers not directly supervised by staff. Upon 

request, Charter School shall provide a copy of Department of Justice confirmation of Custodian 

of Records status for each Custodian of Records. Charter School, including its administrators and 

officers, shall comply with the requirements of Education Code section 44030.5. 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 

employee who may have frequent or prolonged contact with students, to undergo a risk 

assessment and/or be examined and determined to be free of active tuberculosis (TB) within the 

period of 60 days prior to employment/service, or otherwise meet the requirements of Education 

Code section 49406. Charter School shall maintain TB clearance records and certificates on file. 

Charter School shall comply with all federal and state legal requirements, including but not 

limited to the requirements of SB 277 (2015), related to student immunization, health 

examination, and health screening, including but not limited to screening for vision, hearing, and 

scoliosis, to the same extent as would be required if the students were attending a non-charter 

public school. Charter School shall maintain student immunization, health examination, and 

health screening records on file. 

SAFE PLACE TO LEARN ACT 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 

Education Code section 234 et seq. 

GENERAL ASSURANCE 

CWC 2 is committed to providing a safe, nurturing, healthy, and protective atmosphere in which 

every member of the community will grow and prosper. 

CUSTODIAN OF RECORD 

The Executive Director has designated two positions in the CWC Los Angeles Regional Support 

Office to serve as the Custodian of Records for CWC 2. 

SCHOOL WILL ENSURE THAT ITS FACILITIES ARE SAFE 
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The Charter School maintains an up‐to‐date School Health and Safety Plan and it will be kept on 

file for review. The Charter School staff is trained on the safety procedures outlined in the plan. 

All companies and services we contract with are reputable and we obtain all the required 

documentation to ensure the safe provision of all auxiliary services. The Board reviews the 

Charter School’s health and safety policy and ensures that appropriate updates are made, 

when necessary. 

HEALTH SCREENINGS 

CWC 2 provides an information sheet regarding type-2 diabetes to the parent or guardian of 

incoming 7th grade students, pursuant to Education Code Section 49452.7. The information sheet 

shall include, but shall not be limited to, all of the following: 

1. A description of type-2 diabetes 

2. A description of the risk factors and warning signs associated with type-2 diabetes 

3. A recommendation that students displaying or possibly suffering from risk factors or 

warning signs associated with type-2 diabetes should be screened for type-2 diabetes 

4. A description of treatments and prevention methods of type-2 diabetes 

5. A description of the different types of diabetes screening tests available 

MEDICATION IN SCHOOL 

CWC 2 adheres to Education Code Section 49423 regarding administration of medication in 

school. 

BLOOD BORNE PATHOGENS 

CWC 2 shall meet state and federal standards for dealing with blood borne pathogens and 

other potentially infectious materials in the work place. The Board shall establish a written 

infectious control plan designed to protect employees and students from possible infection due 

to contact with blood borne viruses, including human immunodeficiency virus (“HIV”) and 

hepatitis B virus (“HBV”). 

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students 

shall follow the latest medical protocol for disinfecting. 

HEALTH AND WELLNESS 

CWC 2 functions as a drug, alcohol, and tobacco free workplace. CWC 2 publishes wellness tips 

and policies to families in a variety of formats, such as the Family Handbook. 

COMPLIANCE WITH FIRST AMENDMENT 

In addition, CWC 2 will adhere to the Establishment Clause of the First Amendment on 

separation of Church and State. That is, any lease arrangement with a church may not advance 

or inhibit religion, nor give rise to excessive government entanglement with religion. 
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ELEMENT 7 RACIAL & ETHNIC BALANCE 

“The means by which the school will achieve a racial and ethnic balance among its pupils that 

is reflective of the general population residing within the territorial jurisdiction of the school 

District to which the charter petition is submitted.” (Ed. Code § 47605(b)(5)(G).) 

COURT-ORDERED INTEGRATION 

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of 

Los Angeles court order and the LAUSD Integration Policy adopted and maintained, pursuant to 

the Crawford court order, by the District’s Student Integration Services (collectively the “Court-

ordered Integration Program”). The Court-ordered Integration Program applies to all schools 

within or chartered through LAUSD. 

Charter School has set forth below its initial plan for achieving and maintaining the LAUSD’s 

Racial and Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of 

Predominantly Hispanic Black Asian Other (PHBAO) compared to Other White (OW)). The written 

plan lists specific dates and locations of recruitment activities that Charter School will undertake 

in order to achieve the District’s Racial and Ethnic Balance goal. Charter School shall monitor 

the implementation and outcomes of the initial plan, and modify it as necessary throughout the 

term of the Charter to achieve the District’s goal. Upon request, Charter School shall provide the 

District with a copy of its current written plan. 

The District receives neither average daily attendance allocations nor Court-ordered Integration 

Program cost reimbursements for charter school students. The District may receive the Targeted 

Instructional Improvement Block Grant (TIIBG) for its Court-ordered Integration Program. The 

District retains sole discretion over the allocation of TIIBG funding, where available, and cannot 

guarantee the availability of this funding. 

GENERAL OVERVIEW 

A student population that reflects the demographics of Los Angeles – and the remarkably diverse 

neighborhood we intend to serve – is integral to our mission. CWC 2 is committed to making 

diligent efforts to recruit students from a broad array of racial and ethnic groups so as to achieve 

a balance that is reflective of the general population residing within the territorial jurisdiction of 

the Charter School. As shared above, the demographics of CWC 2 largely do reflect the 

demographics of the neighborhoods being served by the Charter School. CWC 2 will maintain 

an accurate accounting of ethnic and racial balance of students enrolled in the Charter School 

and the Charter School’s efforts to achieve racial and ethnic balance. 

Our location offers various public transportation options. CWC 2 parents will be encouraged to 

carpool, walk, or take public transportation (except where individual circumstances do not 

permit). See Element 1 for a detailed discussion of the population we intend to serve. 

OUTREACH PLAN 

MEANS OF RECRUITING A DIVERSE STUDENT BODY TO CWC 2 

CWC 2 builds upon the successful model of community partnerships and outreach that the 

school has developed in its initial term, when the Charter School successfully targeted and 
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enrolled a student population that reflects the community at large. In addition, CWC 2 provides 

an admission preference for students who qualify for free or reduced price lunch, enabling the 

Charter School to ensure a balance of student socioeconomic status. 

However, we must still be intentional and proactive in our outreach so that our Charter School 

closely approximates the demographic of the local community. We will build on the 

organization’s history in the Silver Lake community, which has consisted of working with leaders 

of local community organizations, preschool programs, religious organizations and 

neighborhood leaders who are committed to assisting us promote our school to area families, 

particularly those who are traditionally most in need. 

Our website is a valuable source of information and outreach for our school. Activities will 

include, for example, participating in community events. Our staff and volunteers will continue to 

participate in the following key activities: 

A. Meet with the leadership of local preschools, day care centers, businesses, service and 

community organizations in order to: 

1. Inform leaders and their constituents/clients/acquaintances of the school’s mission, 

programs, services; 

2. Hear and address the needs, questions and concerns of all community members; 

3. Foster an ongoing mutually beneficial relationship with other organizations that are 

serving the community. 

B. Hold informational/orientation sessions for parents and community members at local 

preschools, religious centers, community centers, parks, libraries and more to reach out to 

families of young children and inform them about CWC 2’s mission and operations. 
C. Ensure placement of CWC 2 informational brochures and promotional fliers about 

school/community events in local preschools, religious facilities, libraries, businesses, and 

community organizations. 

D. Form mutually‐beneficial partnerships with organizations in our area to offer referrals and 

services to the children and families we serve. 

CWC 2 will work diligently to ensure that individuals conduct these efforts with appropriate 

language fluency for the target audience at each event/location. We have already been 

conducting outreach in two languages (Spanish, English) and will continue to evaluate 

additional translation needs. 

In addition to utilizing the existing structures of organizations that serve the community, school 

staff and volunteers will publicize the Charter School to potential parents using the following 

means: 

 INTERNET Our website will serve a central hub for Charter School information, along with 

email blasts and other virtual communities that will be contacted and/or created 

 BRANDING The Charter School logo will be used to identify the Charter School and will 

use its reasonable best efforts to ensure that the logo is prominently displayed on all 

materials distributed in conjunction with the Charter School 

 COMMUNITY EVENTS/FAIRS/FESTIVALS: local events including fairs, festivals, farmers 

markets, and other local events 

 MULTILINGUAL PARK INFORMATION SESSIONS: throughout the coming months, and prior 

to the lottery each spring, Charter School representatives will hold multilingual events at 

local parks and/or playgrounds. Charter School representatives will advertise these 

events via various avenues prior to each event, and then create a celebration‐like 

atmosphere with food, decorations to draw attention, organized activities for kids, and 
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more. Charter School representatives will speak with potential parents about the Charter 

School, and will hand out Charter School brochures/registration information 

 MEET AND GREETS/TOWN HALL MEETINGS: we intend to have larger events to have a 

dialogue with interested parents, and expand to larger meetings as our outreach 

engages with more and more of the community. We view these meetings as crucial 

forums for parents to ask questions of, and offer guidance to, staff and board members 

Our staff will continually to monitor the community for new community organizations and 

businesses with which to form relationships, and serve as the lead in conducting outreach with 

new contacts and forming new partnerships. Our Co-Principals hold primary responsibility for 

planning orientation and outreach meetings and events with prospective families. 

GEOGRAPHIC AREA TARGETED 

Please see the geographic areas targeted in Element 1. 

OUTREACH LANGUAGES 

Outreach will be conducted primarily in English, Spanish and Korean, though we will continue to 

assess the need to provide outreach in additional languages. As noted previously, our target 

community is remarkably diverse and includes a multitude of nationalities. 

ACHIEVING RACIAL AND ETHNIC BALANCE 

As noted throughout this document, our mission is based in a concept of creating a truly diverse 

Charter School that reflects the neighborhood it serves, and the broader demographics of Los 

Angeles. As detailed extensively in Element 1, our target community is one of the most diverse 

areas of this city. As “Citizens of the World” we seek to embrace this diversity in our student 

enrollment and ensure a multi-cultural environment rich with unique experiences for our students 

to learn from one another. CWC 2 will continuously monitor our progress toward achieving 

diversity, including a racial and ethnic balance, over the course of the charter term. 

A sample of the activities CWC 2 intends to conduct in the target area is detailed in below: 

Date Activity 

Fall 2016 
Outreach and information sessions held on campus with prospective 

parents to explain the vision and mission of CWC 2. 

Ongoing Prior to 

2017-18 school 

year 

CWC 2 staff and parent volunteers distribute fliers to local organizations, 

day care centers, preschools, and other community centers in the 

targeted geography area. 

Fall 2016 and 

ongoing Prior to 

2017-18 school 

year 

School tours provided on a frequent basis to prospective families who are 

interested in learning more about CWC 2. 

Ongoing Prior to 

2017-18 school 

year 

CWC 2 sends fliers to other CWC Los Angeles schools to distribute to their 

parents to share with their network/community. 

Ongoing Prior to 

2017-18 school 

year 

Presentations to community day care, preschool, and Head Start 

locations in the targeted geography for prospective parents. 
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Ongoing Prior to 

2017-18 school 

year 

Outreach/information sessions held at local parks in the targeted 

geography. CWC 2 staff will seek to make presentations in collaboration 

with our parent leaders and ensure that all appropriate language 

translation is provided. 

Ongoing Prior to 
CWC 2 staff and volunteers conduct outreach to community newspapers 

2017-18 school 
(circulated and online) and popular blogs. 

year 

Ongoing Prior to 

2017-18 school 

year 

Hold information sessions and other formal/informal gatherings with 

prospective parents.  To the extent feasible, hold these meetings at the 

CWC 2 site. 
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ELEMENT 8 ADMISSIONS REQUIREMENTS 

“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).) 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES 

Charter School shall maintain complete and accurate records of its annual admissions and 

enrollment processes, including but not limited to documentation of implementation of lottery 

and waitlist criteria and procedures in accordance with the terms of the Charter. These records 

shall be made available to the District upon request. 

HOMELESS AND FOSTER YOUTH 

Charter School shall adhere to the provisions of the federal McKinney-Vento Homeless 

Assistance Act and ensure that each child of a homeless individual and each homeless youth 

has equal access to the same free, appropriate public education as provided to other children 

and youths. Charter School shall provide specific information, in its outreach materials, websites, 

at community meetings, open forums, and regional center meetings, that notifies parents that 

Charter School is open to enroll and provide services for all students, and provides a standard 

District contact number for access to additional information regarding enrollment. 

Charter School shall comply with all applicable state law regarding homeless and foster youth, 

including but not limited to the provisions of AB 379 (2015) and Chapter 5.5 (commencing with 

Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as amended from time to 

time. Charter School shall extend its uniform complaint procedure to complaints filed pursuant to 

the applicable provisions of AB 379. 

NON-DISCRIMINATION 

Charter School shall not require a parent/legal guardian/student to provide information 

regarding a student’s disability, gender, gender identity, gender expression, nationality, legal or 

economic status, primary language or English Learner status, race or ethnicity, religion, sexual 

orientation, or any other characteristic that is contained in the definition of hate crimes set forth 

in section 422.55 of the Penal Code, or any other information that would violate federal or state 

law, prior to admission, participation in any admissions or attendance lottery, or pre-enrollment 

event or process, or as a condition of admission or enrollment. Charter School may request, at 

the time of, and as part of, conducting its lottery process, the provision of information necessary 

to apply specific admissions preferences set forth in this Charter. 

Charter School shall not request or require submission of a student’s IEP, 504 Plan, or any other 

record or related information prior to admission, participation in any admissions or attendance 

lottery, or pre-enrollment event or process, or as a condition of admission or enrollment. 

ADMISSION REQUIREMENTS 

OVERVIEW 

The Charter School shall admit all pupils who wish to attend the Charter School. No test or 
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assessment shall be administered to students prior to acceptance and enrollment into the 

Charter School. The Charter School will comply with all laws establishing minimum and maximum 

age for public school attendance in charter schools. Admission, except in the case of a public 

random drawing, shall not be determined by the place of residence of the pupil or his or her 

parent or legal guardian within the state. 

The Charter School shall require students who wish to attend the Charter School to complete a 

lottery interest form. After admission, students will be required to submit an enrollment packet, 

which shall include the following: 

1. Student Enrollment Form 

2. Proof of Immunization 

3. Home Language Survey 

4. Completion of Emergency Medical Information Form 

5. Proof of Minimum Age Requirements 

STUDENT RECRUITMENT 

CWC 2 will actively recruit a socio-economically and ethnically diverse student population from 

the District and surrounding areas who are committed to the Charter School's educational 

philosophy and instructional practices. As detailed in Element 7, our Outreach Plan includes 

targeted efforts to recruit all types of students, including those who are at risk of low 

achievement, special education students, and economically disadvantaged students. Our 

child-centered approach to education will be particularly impactful for these children. 

Furthermore, our management structure is intentionally designed to ensure that our Co-Principals 

are free to devote themselves entirely to the education of a diverse student body, including 

significant numbers of at-risk children. 

PUBLIC RANDOM DRAWING 

PREFERENCES IN ADMISSION 

Applications will be accepted during a publicly advertised open enrollment period each year 

from October through February or March unless notice is publicly provided to the community 

with a different timeline for enrollment in the following school year. Following the open 

enrollment period each year, applications shall be counted to determine whether any grade 

level has received more applications than availability. In the event that this happens, the 

Charter School will hold a public random drawing to determine admission for the impacted 

grade level, with the exception of existing students, who are guaranteed admission in the 

following school year. Admission preferences shall be applied by grouping students who 

completed lottery interest forms into grade levels and preference categories in the following 

order: 

1. Students residing with the Los Angeles Unified School District. 

2. Siblings of students currently enrolled in the school. Siblings are defined as any two 

students who share a legal parent/guardian. (Legal documentation may be required.) 

3. Children of the Founding Parents of CWC 2, consistent with LAUSD’s Founding 

Parent/Founders Preference policy, and not to exceed 10% of the school’s enrollment. 

4. Students who qualify for free or reduced price lunch. 
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5. Students who are currently enrolled in, and students who reside in, the attendance area 

where the Charter School is located.18 

6. Children of CWC 2 employees (excluding those in contract/temporary/substitute 

positions) and CWC LA Board of Directors members, not to exceed 10% of the total 

students admitted each year at CWC 2. 

LOTTERY TIMELINES 

The Charter School will designate an application window and deadline for consideration for the 

public random drawing in February or March unless notice is publicly provided to the community 

regarding a different timeframe. If at the end of the open application window, there are more 

applicants than capacity at any grade level at CWC 2, attendance, except for existing pupils, 

will be determined by public random drawing (“lottery”). 

Following the lottery, parents of students who are offered spots will be notified by U.S. mail, 

phone call, text and/or email by either a member of the Regional Support Office team who 

manages the lottery system, or by member(s) of CWC 2 responsible for managing outreach to 

families. Parents of students who are not offered spots also will receive notice by U.S. mail, text 

and/or email and informed of their placement on the wait list. When spots are offered to the 

initial pool, families will be given a specified deadline in which to accept the spot and request 

an enrollment packet. Depending on the date of the lottery, this time period will be at least five 

days from the lottery, but may be longer in the event our lottery is held prior to other area 

schools’ lotteries and private school admissions notifications. The enrollment packet must be 

returned either electronically or via hard copy by the student’s parent or guardian within the 

deadline given by the Charter School (at least two weeks from the lottery). The Co-Principals 

shall coordinate the process and Charter School staff will handle notifications and processing of 

enrollment materials. Independent observers will be welcomed at all lotteries. 

LOCATION OF LOTTERY 

The location of the lottery will be arranged to ensure maximum parent participation. Ideally the 

lottery would take place on Charter School grounds, although alternate sites may be used if the 

anticipated public participation is greater than the Charter School site could safely 

accommodate. 

DATE AND TIME OF LOTTERY 

The Charter School will designate an open enrollment period from the fall (approximately 

October) through the lottery date. The lottery date is designed to maximize applications and 

attendance and is set based on a variety of factors, including school vacation schedules, 

private school application deadlines and response timeframes, other charter school lotteries, 

logistics at the school site, and other factors. The lottery date is typically in late February or early 

March, and can vary slightly based on the factors named above. We typically will hold the 

lottery in the evening so that parents who work during the day are able to attend. 

At the lottery, the Executive Director or designee will draw names for each grade in which there 

are more applicants than spaces available. The Co-Principal or designee will be present to 

18 The purpose of this preference is to meet SB 740 Charter School Facility Grant Program requirements. It will only be 

implemented in an academic year in which the Charter School leases private facilities that meet the Grant Program 

requirements. 

https://located.18
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ensure fair and accurate implementation of the lottery procedures. Students will be assigned a 

number corresponding to the number of enrollment slots. Once all enrollment slots have been 

made available, remaining students will be added to the waitlist in the order in which they were 

randomly drawn. Records will be kept on file at the Charter School documenting the fair 

execution of the lottery, such as documentation of the number of open seats and electronic 

records contained in CWC 2’s lottery management system, which includes the information 

contained on the CWC 2 lottery form and information regarding steps in the lottery process. 

FAIR EXECUTION OF LOTTERY PROCEDURES 

At all times, our enrollment and lottery process will be transparent. Parents will be encouraged to 

attend the public drawing and the time and place will be scheduled in order to maximize 

attendance. The Charter School’s policies and procedures regarding enrollment will be clearly 
publicized in the application instructions, the CWC 2 Family Handbook, on our website, and the 

Charter School’s bulletin board prior to the lottery. Information about the time and location of 

the lottery will be posted on the Charter School’s website, will be posted at the Charter School 

site, included in public notices and flyers posted in the community and will be available by 

calling the Charter School. In order to document the fair execution of the lottery, the Regional 

Support Office and CWC 2 co-Principals will maintain all forms for all students who participated 

in the lottery for one year, as well as the documentation of the order of names selected. 

WAIT LISTS 

During the same public random drawing, once enrollment is reached, the remaining names will 

be placed on a waiting list in the order drawn. If vacancies occur during the school year, the 

vacancies will be filled according to the waiting list. 

Students who are not offered seats for the academic school year for which the lottery was held 

will remain on the waiting list until the end of that academic year unless otherwise requested by 

the parent to be taken off. The wait list is cleared at the end of the academic year for which the 

lottery was drawn. Therefore, the wait list does not carry over from one year to the next. 

NOTIFICATION OF PARENTS ON WAIT LIST 

As spots become available, families on the wait list will be notified via telephone, text and/or 

email by either a member of the Regional Support Office team who manages the lottery system, 

or by member(s) of CWC 2 responsible for managing outreach to families in the order they 

appear on the wait list and given at least three (3) days to respond to the request. In the event 

that families are unreachable by both phone and email, notification will be sent via certified 

mail, return receipt requested and families will be given no less than 2 business days from the 

date of the postmark to respond to accept the spot and request an enrollment packet. 

PARENT COMMUNICATION 

Lottery interest forms and enrollment forms will be available online at the Charter School’s 

website or in the main office in several languages. Lottery interest forms may be completed via 

paper and handed into the office to a designated representative, or completed via an 

electronic system. Samples of our lottery interest and enrollment forms are included in our 

submission. An explanation of the application and enrollment process will be provided at 

outreach events, in written application materials, and on our website. Written materials 

regarding the application and enrollment process will be available on our website and in the 
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Charter School office in multiple languages, as necessary. Public notice will be posted at the 

Charter School site and website regarding the date, time, and location of the public drawing, 

encouraging people to attend. 

CWC 2 will offer orientation meetings prior to the application deadline with the Co-Principal or 

designated Charter School representative in order to discuss with interested parents the Charter 

School philosophy, mission, and instructional practices. 

ENROLLMENT RECORDS 

Only uninterested parties who are employees of the Charter School or who have signed 

confidentiality waivers will handle enrollment data. The data will be kept on file at the Charter 

School, or in an electronic system maintained by the Charter School, in the event of the need for 

an audit. 
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ELEMENT 9 FINANCIAL AUDITS 

“The manner in which annual, independent financial audits shall be conducted, which shall 

employ generally accepted accounting principles, and the manner in which audit exceptions 

and deficiencies shall be resolved to the satisfaction of the chartering authority.” (Ed. Code § 

47605(b)(5)(I).) 

Charter School shall provide for an annual audit that shall be conducted in compliance with 

applicable state and federal laws, including but not limited to the requirements of Education 

Code sections 47605(b)(5)(I) and 41020 as they may be amended from time to time. Charter 

School shall ensure compliance with the requirements of section 41020(f)(2), which makes it 

unlawful, absent an Education Audits Appeal Panel waiver, for a public accounting firm to 

provide audit services to a local educational agency if the lead audit partner, or coordinating 

audit partner, having primary responsibility for the audit, or the audit partner responsible for 

reviewing the audit, has performed audit services for that local educational agency in each of 

the six previous years. 

The following reports will be submitted to LAUSD, in the required format and within timelines to be 

specified by LAUSD, each year: 

a. Provisional Budget – Spring prior to operating fiscal year 

b. Final Budget – July of the budget fiscal year 

c. First Interim Projections – November of operating fiscal year 

d. Second Interim Projections – February of operating fiscal year 

e. Unaudited Actuals – July following the end of the fiscal year 

f. Audited Actuals – December 15 following the end of the fiscal year 

g. Classification Report – monthly according to Charter School’s Calendar 
h. Statistical Report – monthly according to Charter School’s Calendar of Reports 

In addition: 

 P1, first week of January 

 P2, first week of April 

i. Instructional Calendar – annually five weeks prior to first day of instruction 

j. Other reports as requested by the District 

ANNUAL INDEPENDENT AUDIT 

An annual independent financial audit of the books and records of the Charter School will be 

conducted as required by Education Code Sections 47605(b)(5)(I) and 47605(m). The books and 

records of the Charter School will be kept in accordance with generally accepted accounting 

principles, and as required by applicable law, and the audit will employ generally accepted 

accounting procedures. The audit shall be conducted in accordance with applicable provisions 

within the California Code of Regulations governing audits of charter schools, as published in the 

State Controller’s K-12 Audit Guide. To the extent required under applicable federal law, the 

audit scope will be expanded to include items and processes specified in applicable Office of 

Management and Budget Circulars. 

The Executive Director is responsible for ensuring that the annual audit will be completed and 

forwarded to the District, the County Superintendent of Schools, the State Controller, and to the 

CDE by the 15th of December of each year. The Executive Director and any other reviewers of 

the audit, will review any audit exceptions, deficiencies, findings or material weaknesses to the 

Board of Directors. The Board will assign several members (less than quorum) to work with the 

Executive Director and the auditors to develop a comprehensive plan to resolve any noted 



                                                                              

 

 

 

 

 

  

 

 

   

 

 

    

 

 

 

 

    

 

  

  

  

 

 

 

 

  

  

  

 

 

  

  

 

 

 

  

Citizens of the World 2 (Silver Lake) p. 148 

Renewal Petition for a 5 Year Term 

audit exceptions, deficiencies, findings or material weaknesses and to prevent future 

occurrence. This action plan will be presented to the full Board for deliberation and approval in 

a reasonable timeframe depending on the seriousness of the deficiency, finding or material 

weakness. The Board will receive an update and full resolution within several months of the 

initiation of this process. The Board will submit a report to the District describing how the 

exceptions and deficiencies have been or will be resolved to the satisfaction of the District along 

with an anticipated timeline for the same. Audit appeals or requests for summary review shall be 

submitted to the Education Audit Appeals Panel (“EAAP”) in accordance with applicable law. 

The independent financial audit of the Charter School is public record to be provided to the 

public upon request. 

AUDITOR SELECTION AND OVERSIGHT 

The Board shall have a standing Audit Committee comprised of at least one Board Member and 

may include others who are not board members, so long as they have no material financial 

interest in any entity doing business with the organization. The Audit Committee shall not include 

any members of the staff, including the President and the Chief Financial Officer (whether or not 

such persons are unpaid volunteers). The Audit Committee shall be responsible for the 

preparation of the annual financial statements using generally accepted accounting principles, 

and the preparation of the annual audit of the corporation in accordance with California 

Education Code Section 41020 and Government Auditing Standards issued by the Controller 

General of the United States. In addition, the Audit Committee shall recommend the retention 

and termination of the independent auditor and may negotiate the independent auditor’s 
compensation, on behalf of the Board. 

Based on the recommendations of the Audit Committee, the Board of Directors will select an 

independent auditor and will oversee the annual audit. The Executive Director or designee (such 

as a back-office provider hired by CWC 2 and managed by the Executive Director) shall have 

responsibility for working with the auditor to complete the audit. 
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ELEMENT 10 PUPIL SUSPENSION & EXPULSION 

“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).) 

GENERAL PROVISIONS 

Charter School shall provide due process for all students, including adequate and timely notice 

to parents/guardians and students of the grounds for all suspension and expulsion 

recommendations and decisions and their due process rights regarding suspension and 

expulsion, including rights of appeal. 

Charter School shall ensure that its policies and procedures regarding suspension and expulsion 

will be periodically reviewed, and modified as necessary, in order to conform to changes in 

state law. 

Charter School shall ensure that its staff is knowledgeable about and complies with the District’s 
Discipline Foundation Policy and/or current equivalent policy, as required by the Modified 

Consent Decree. Charter School shall comply with the terms of the School Discipline Policy and 

School Climate Bill of Rights resolution adopted by the LAUSD Board of Education on May 6, 

2013. 

Charter School shall be responsible for the appropriate interim placement of students during and 

pending the completion of Charter School’s student expulsion process and shall facilitate the 

post-expulsion placement of expelled students. 

Charter School shall document and implement the alternatives to suspension and expulsion that 

Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive 

tardiness. 

STUDENTS WITH DISABILITIES 

Charter School shall establish and implement policies and procedures to ensure full compliance 

with federal and state laws and regulations regarding the discipline of students with disabilities. If 

a student is recommended for expulsion and the student receives or is eligible for special 

education, Charter School shall identify and provide special education programs and services 

at an appropriate interim educational placement, pending the completion of the expulsion 

process, to be coordinated with the LAUSD Special Education Service Center. 

In the case of a student who has an Individualized Education Program (“IEP”), or a student who 
has a 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures to 

comply with the mandates of state and federal laws, including IDEA and Section 504 of the 

Rehabilitation Plan of 1973. As set forth in the MOU regarding special education between the 

District and Charter School, an IEP team will meet to conduct a manifestation determination 

and to discuss alternative placement utilizing the District’s Special Education Policies and 

Procedures Manual. Prior to recommending expulsion for a student with a 504 Plan, Charter 

School’s administrator will convene a Link Determination meeting to ask the following two 
questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of the Charter School’s failure to implement 504? 
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NOTIFICATION OF THE DISTRICT 

Upon expelling any student, Charter School shall notify the Charter Schools Division by submitting 

an expulsion packet to the CSD immediately or as soon as practicable, which shall contain: 

 Completed “Notification of Charter School Expulsion” [form available from the CSD 

website or office], including attachments as required on the form 

 Documentation of the expulsion proceeding, including statement of specific facts 

supporting the expulsion and documentation that Charter School’s policies and 

procedures were followed 

 Copy of parental notice of expulsion hearing 

 Copy of expulsion notice provided to parent stating reason for expulsion, term of 

expulsion, rehabilitation plan, reinstatement notice with eligibility date and instructions for 

providing proof of student’s compliance for reinstatement, appeal process, and options 

for enrollment 

 If the student is eligible for Special Education, documentation related to expulsion in 

compliance with IDEA and the MCD, including the Expulsion Analysis page of the pre-

expulsion IEP 

 If the student is eligible for Section 504 accommodations, documentation that Charter 

School conducted a Link Determination meeting to address two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of Charter School’s failure to implement 504 Plan? 

Notwithstanding the documentation sent to the Charter Schools Division as indicated above, if 

the student is a resident of a school District other than LAUSD, Charter School must notify the 

superintendent of the student’s District of residence within 30 days of the expulsion. Additionally, 

upon request of the receiving school District, Charter School shall forward student records no 

later than 10 school days from the date of the request as stated in Education Code section 

49068 (a) and (b). 

OUTCOME DATA 

Charter School shall gather and maintain all data related to placement, tracking, and 

monitoring of student suspensions, expulsions, and reinstatements, and make such outcome 

data readily available to the District upon request. 

REHABILITATION PLANS 

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion 

as developed by Charter School’s governing board at the time of the expulsion order, which 

may include, but is not limited to, periodic review as well as assessment at the time of review for 

readmission. Terms of expulsion should be reasonable and fair with the weight of the expelling 

offense taken into consideration when determining the length of expulsion. Therefore, the 

rehabilitation plan should include a date not later than one (1) year from the date of expulsion 

when the pupil may apply to Charter School for readmission. Charter School shall inform parents 

in writing of its processes for reinstatement and applying for expungement of the expulsion 

record. 

READMISSION 



                                                                              

 

 

 

 

 

  

   

 

 

 

  

  

 

 

 

 

 

 

  

 

  

 

 

 

 

    

   

   

   

   

 

  

 

  

 

 

    

     

  

 

      

 

    

  

 

 

  

   

     

  

Citizens of the World 2 (Silver Lake) p. 151 

Renewal Petition for a 5 Year Term 

Charter School’s governing board shall adopt rules establishing a procedure for the filing and 

processing of requests for readmission and the process for the required review of all expelled 

pupils for readmission. Upon completion of the readmission process, Charter School’s governing 

board shall readmit the pupil, unless Charter School’s governing board makes a finding that the 

pupil has not met the conditions of the rehabilitation plan or continues to pose a danger to 

campus safety. A description of the procedure shall be made available to the pupil and the 

pupil’s parent or guardian at the time the expulsion order is entered and the decision of the 

governing board, including any related findings, must be provided to the pupil and the pupil’s 
parent/guardian within a reasonable time. 

REINSTATEMENT 

Charter School’s governing board shall adopt rules establishing a procedure for processing 

reinstatements, including the review of documents regarding the rehabilitation plan. Charter 

School is responsible for reinstating the student upon the conclusion of the expulsion period in a 

timely manner. 

GUN-FREE SCHOOLS ACT 

Charter School shall comply with the federal Gun-Free Schools Act. 

OVERVIEW 

We believe that students learn best in an environment where there are clear expectations about 

behavioral and community norms that allow them to feel safe, cared for, and respected. In 

order to maintain a positive learning community and embrace CWC 2’s mission of developing 

good global citizens, CWC 2 will develop and maintain a comprehensive set of student 

discipline policies for actions by students that would violate California Education Code Section 

48900. CWC 2 will follow the procedures as outlined herein rather than using the procedures in 

Education Code 48900, et seq, except where specifically indicated in this section. These policies 

meet the intent and purpose of the Education Code and provide ample due process and clarity 

of procedure. Parents, teachers, and students will all be encouraged to offer input on the 

Charter School’s disciplinary policies and implementation to ensure that all stakeholders are 

valued and respected. These policies will be periodically reviewed and modified as necessary to 

comply with applicable law. 

Each enrolled family will receive a copy of the CWC 2 Family Handbook at the beginning of 

each school year. Each family will be required to acknowledge in writing that they have 

reviewed the policies in the Handbook. 

SCHOOL CLIMATE AND SCHOOL DISCIPLINE SYSTEM 

CWC 2 implements a school climate and discipline plan consistent with the District’s Discipline 

Foundation Policy and School Discipline Policy and School Climate Bill of Rights resolution. This 

section describes how this plan is implemented. 

CWC 2’s ultimate priority is to maintain the safety of all members of our community, both 
emotionally and physically. This goes for when inside classrooms, around our building, outside on 

the play yard or at any Charter School function. All members of the community play a role in 

implementing this plan. For example, teachers take a proactive approach: teaching conflict 

resolution skills, setting clear expectations, reinforcing positive behavior and redirecting 
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misbehavior. In response to any sort of misbehavior that infringes on the safety of our community, 

we aim to have a discipline system that is focused on being rehabilitative rather than solely 

punitive. 

SOCIAL EMOTIONAL DEVELOPMENT AND STUDENT DISCIPLINE OVERVIEW 

CWC 2 is committed to the building of a safe and nurturing environment for every child. It is the 

development of this mutually respectful and caring community that we know to be the crucial 

foundation for developing connected, capable, and courageous people who believe they 

really count. We do this work not only to cultivate students who can succeed academically, but 

also to create a new generation of world citizens that have invaluable leadership, problem-

solving, and peacemaking skills. 

With our focus on the social emotional aspects of learning, CWC 2 encourages students to 

become aware of their role as essential members of our learning community. As part of this, 

CWC 2’s approach to social-emotional learning and discipline are the crucial ingredients to the 

development of our larger positive culture. We proactively build this culture and engage 

students in this work as a key approach to working on students’ misbehavior, discipline, and 

consequences. 

With workshop-based classrooms and a positive approach to discipline, our goal is to 

encourage students to take charge of their lives and manage their own learning. As part of this, 

we expect that all students behave in a respectful way toward their teachers, all adults, their 

classmates, and the property of others. Additionally, students are treated and spoken to 

respectfully and with care. With a great focus on community, it is our goal that every student 

possesses a clear understanding of how their actions affect others. When a child acts in a 

thoughtless or harmful ways, the entire community suffers. While our larger goal is to discourage 

misbehavior pre-emptively, when misbehavior does occur, we use missteps as opportunities for 

learning and reflection. Our philosophy towards social-emotional education and discipline will 

focus on responses to misbehavior that are educational and logical while always maintaining 

the emotional and physical safety for our whole community. CWC 2 utilizes site selected tools 

and curricula to support social emotional development, such as mindfulness, Connected and 

Respected, Cool Tools, restorative justice, Responsive Classroom, among other programs/ 

models/frameworks/curricula. 

Because of the above beliefs and philosophies, explicit time within CWC 2’s weekly schedule is 

devoted to cultivating our school-wide social emotional development skills and positive culture 

by teaching a curriculum that develops these skills and qualities of character within our students. 

Students are explicitly taught conflict resolution skills/strategies and anti-bullying tools. Time is 

devoted to social emotional development for each student. Through a mixture of scaffolded 

activities, role-playing, direct instruction, and other authentic experiences, students will be given 

the opportunity to use and practice conflict resolution skills and strategies as they build 

community in their classroom and in the school. School and classroom practices like Class 

Meetings, Morning Meetings, Advisory (Grades 6-8) and grade level meetings are all important 

elements to the building of our positive culture at CWC 2. 

Students are encouraged to request assistance in resolving conflicts when needed. All CWC 2 

staff receive professional development related to conflict resolution, social emotional 

development, community-building, and classroom management. Additionally, through Back to 

School Night and other parent meetings, all families have the opportunity to learn and develop 

skills related to conflict resolution. Just as we ask students to deal with conflict in respectful ways, 

we ask the same of all community members as well. 
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TIERED BEHAVIOR INTERVENTION 

When appropriate, CWC 2 attempts to provide learning opportunities for misbehavior rather 

than immediately suspending or expelling a student. If a student violates Charter School policies 

enumerated in the charter or Family Handbook that are not specified as grounds for mandatory 

suspension or expulsion, and the student is not a threat to safety of him/herself or others, CWC 2 

will first consider the interventions listed below as positive behavior supports, including but not 

limited to: 

 Positive behavior support plan with tiered interventions that occur during the school 

day 

 Positive reinforcement 

 Goal oriented behavior action plans and charts 

 Working with a peer buddy to establish supportive partnerships 

 Intensive role play with instruction embedded 

 Time in a buddy classroom 

 Development of a community repair plan (student redirected to accomplish a 

service project or goal at school that betters our community) 

 Engaging the Student Success Team (SST) process 

If necessary, CWC 2’s progressive discipline plan will move to implement the following responses 

to student behavior: 

 Warning 

 Loss of Privileges 

 Notices to parents by phone/letter 

 Referral to the Co-Principal 

 Request for Parent Conference 

 SST Process 

If these interventions are not appropriate given the nature of the offense or are unsuccessful, 

CWC 2 will consider: 

 Suspension 

 Expulsion 

The Co-Principals bear primary responsibility for overseeing all student discipline. Staff is trained 

on a regular basis on these interventions and next steps, and how to effectively manage them 

within each classroom. 

IN-SCHOOL SUSPENSION 

CWC 2 offers in-school suspension as a means of reducing time missed from learning for 

behavioral issues. The same procedures for out-of-school suspension (written notice, parent 

conference, days of suspension, suspension appeals) and the same grounds/offenses for out-of-

school suspension, which are described in this charter will apply to in-school suspension. At CWC 

2, in-school suspension is supervised by an aide or a credentialed teacher. This supervisor is 

responsible for gathering assignments from the student's teachers of record and providing a 

small group environment with close supervision and assistance in completing the work. To the 

extent that some work cannot be duplicated in the smaller environment, students are given an 
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alternative assignment. If a student with an IEP participates in the in-school suspension program, 

CWC 2 provides any required special education instruction or related services. The maximum 

number of days for in-school suspensions will not exceed two days per incident and five days in 

one academic year. 

GROUNDS FOR OUT-OF-SCHOOL SUSPENSION AND EXPULSION 

DISCIPLINARY JURISDICTION 

A student may be suspended or expelled for prohibited misconduct if the act is related to school 

activity or school attendance occurring at any time including but not limited to: 1) while on 

Charter School grounds; 2) while going to or coming from Charter School; 3) during the lunch 

period, whether on or off the Charter School; or 4) during, going to, or coming from a Charter 

School-sponsored activity. 

MANDATORY EXPULSION/SUSPENSION 

It is a federal mandate that a school expel, for a period of not less than one year (except on a 

case-by-case basis), any student who is determined to have brought a firearm to school. 

The Co-Principal or designee must immediately suspend and recommend expulsion of any 

student at CWC 2 for: 

 Possessing, selling, or otherwise furnishing a firearm or explosive device 

 Brandishing a knife 

 Unlawfully selling or otherwise furnishing a controlled substance listed in Chapter 2 

(commencing with Section 11053) of Division 10 of the Health and Safety Code 

 Committing or attempting to commit a sexual assault, as defined in subdivision (n) of 

Section 48900 or committing a sexual battery, as defined in subdivision (n) of Section 

48900 

 Possession of an explosive 

DISCRETIONARY EXPULSION/SUSPENSION 

In addition to the foregoing mandatory suspension/expulsion infractions, the Co-Principal or 

designee may immediately suspend and recommend for expulsion a student at CWC 2 upon a 

determination that the student has committed one of the acts listed below: 

 Causing, attempting to cause, or threatening to cause serious physical injury to another 

person, except in self-defense 

 Committing or attempting to commit robbery or extortion 

 Causing, attempting to cause, threatening to cause, or participating in an act of hate 

violence, as defined in subdivision (e) of Section 233 of the Education Code. This section 

shall apply to pupils in any of grades 4 to 8, inclusive 

 Unlawfully possessing, using, or being under the influence of any controlled substance as 

defined in Health and Safety Code 11053-11058, or unlawfully possessing, using, selling or 

otherwise furnishing, or being under the influence of any alcoholic beverage, or other 

intoxicant of any kind 

 Unlawfully offering, arranging, or negotiating to sell any controlled substance as defined 

in Health and Safety Code 11053‐11058, any alcoholic beverage, or any other intoxicant 

of any kind, and then selling, delivering or otherwise furnishing to any person a liquid 
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substance or material and representing same as a controlled substance, alcoholic 

beverage or intoxicant 

 Unlawfully possessing or unlawfully offering, arranging, or negotiating to sell any drug 

paraphernalia, as defined in Health and Safety Code 11014.5 

 Possessing or using tobacco or products containing tobacco or nicotine products, 

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 

smokeless tobacco, snuff, chew packets, and betel. This section does not prohibit a pupil 

from using his/her own lawfully prescribed products 

 Harassing, threatening, or intimidating a student who is a complaining witness or witness 

in a school disciplinary proceeding for the purpose of preventing that student from being 

a witness and/or retaliating against that student for being a witness 

 Possessing an imitation firearm, i.e., a replica of a firearm that is so substantially similar in 

physical properties to an existing firearm as to lead a responsible person to conclude 

that the replica is a firearm unless, in the case of possession of any object of the type, the 

student had obtained written permission to possess the item from a certified school 

employee, with the administrator's or designee's concurrence 

 Causing or attempting to cause damage to school property or private property 

 Stealing or attempting to steal school property or private property 

 Committing an obscene act or engaging in habitual profanity or vulgarity 

 Knowingly receiving stolen school property or private property 

 Engaging in, or attempting to engage in, hazing. For the purposes of this subdivision, 

“hazing” means a method of initiation or pre‐initiation into a pupil organization or body, 

whether or not the organization or body is officially recognized by an educational 

institution, which is likely to cause serious bodily injury or personal degradation or disgrace 

resulting in physical or mental harm to a former, current, or prospective pupil. For 

purposes of this section, “hazing” does not include athletic events or school‐sanctioned 

events 

 Aiding or abetting the infliction or attempted infliction of physical injury to another person 

 Committing sexual harassment, as defined in Education Code Section 212.5. For the 

purposes of this section, the conduct described in Section 212.5 must be considered by a 

reasonable person of the same gender as the victim to be sufficiently severe or pervasive 

to have a negative impact upon the individual's academic performance or to create an 

intimidating, hostile, or offensive educational environment. This section shall apply to 

pupils in any of grades 4 to 8, inclusive 

 Intentionally harassing, threatening, or intimidating a student or group of students to the 

extent of having the actual and reasonably expected effect of materially disrupting 

class work, creating substantial disorder and invading student rights by creating an 

intimidating or hostile educational environment. This section shall apply to pupils in any of 

grades 4 to 8, inclusive 

 Making terrorist threats against school officials and/or school property. For purposes of 

this section, "terrorist threat" shall include any statement, whether written or oral, by a 

person who willfully threatens to commit a crime which will result in death, great bodily 

injury to another person, or property damage in excess of one thousand dollars ($1,000), 

with the specific intent that the statement is to be taken as a threat, even if there is no 

intent of actually carrying it out, which, on its face and under the circumstances in which 

it is made, is so unequivocal, unconditional, immediate, and specific as to convey to the 

person threatened, a gravity of purpose and an immediate prospect of execution of the 

threat, and thereby causes that person reasonably to be in sustained fear for his or her 

own safety or for his or her immediate family's safety, or for the protection of school 

property, or the personal property of the person threatened or his or her immediate 

family 
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 Possessing, selling, or otherwise furnishing any knife or other dangerous object unless, in 

the case of possession of any object of this type, the students had obtained written 

permission to possess the item from a certificated school employee, with the Co-Principal 

or designee’s concurrence 
 Unlawfully offering, arranging to sell, negotiating to sell, or selling the prescription drug 

Soma 

 Engaging in an act of bullying, including, but not limited to, bullying committed by 

means of an electronic act, as defined in subdivisions (f) and (g) of Section 32261 of the 

Education Code, directed specifically toward a pupil or school personnel. 

OUT-OF-SCHOOL SUSPENSION PROCEDURES 

RULES AND PROCEDURES 

The Co-Principals or administrative designees (i.e., Assistant Principals) shall have the authority to 

suspend a student, according to the following procedures: 

 CONFERENCE: Suspension shall be preceded by a conference by the Co-Principal or 

administrative designee with the student and, if necessary, the teacher, counselor, 

supervisor or school employee who witnessed the behavior(s) leading to suspension. The 

conference may be omitted if the Co-Principal, School Counselor or administrative 

designee determines that an emergency situation exists. An “emergency situation” 

involves a clear and present danger to the lives, safety or health of students or school 

personnel. If a student is suspended without this conference, both the parent/guardian 

and student shall be notified of the student’s right to return to school for the purpose of a 

conference. In such cases, the conference shall be held within two (2) days, unless the 

pupil is physically unable to attend for any reason including, but not limited to, 

incarceration or hospitalization. At the conference the pupil shall be informed of the 

reason for the disciplinary action and the evidence against him or her and shall be given 

the opportunity to present his or her version and evidence in his or her defense. No 

penalties may be imposed on a pupil for failure of the pupil’s parent or guardian to 
attend a conference with Charter School officials. Reinstatement of the suspended pupil 

shall not be contingent upon attendance by the pupil’s parent or guardian at the 

conference. 

 NOTICE TO PARENTS/GUARDIANS: At the time of the suspension, a school employee (Co-

Principal, Assistant Principal, teacher or operations staff member) shall make a 

reasonable effort to contact the parent/guardian by telephone or in person. Whenever 

a student is suspended, the parent/guardian shall be notified in writing of the suspension. 

This notice shall state the specific offense(s) committed by the student. In addition, the 

notice will also state the date and time when the student may return to Charter School. If 

Charter School officials wish to ask the parent/guardian to confer regarding matters 

pertinent to the suspension, the notice may request the parent/guardian to respond to 

such request without delay. No penalties may be imposed on a pupil for failure of the 

pupil’s parent or guardian to respond to such requests. 

MAXIMUM DAYS 

The length of suspension for all students may not exceed a period of five (5) consecutive days 

without first scheduling a second conference between the Co-Principal or designee and 

parents/guardians to discuss the progress of the suspension upon the completion of the 5th day 
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of suspension and whether the suspension is being extended pending an expulsion hearing. The 

maximum number of days a student may be suspended each year is twenty (20), unless the 

suspension is pending expulsion in which case the maximum number of days is cited below. 

ACCESS TO EDUCATION 

The co-Principal or administrative designee will make arrangements with parents/guardians to 

provide the student with classroom material and current assignments to be completed at home 

during the length of the suspension. For students who are suspended pending expulsion, 

independent study will be offered to provide an educational program to the student during this 

time to ensure the student has classroom work and regular contact with a certificated teacher. 

For students who do not voluntarily agree to this option, the Charter School will provide the 

student with classroom material and current assignments to be completed at home during the 

length of the suspension. 

IN-SCHOOL AND OUT-OF-SCHOOL SUSPENSION APPEALS 

If a parent or guardian disagrees with a suspension, he/she must file a written objection to the 

co-Principal to the suspension within five (5) school days, explaining the reason for the 

disagreement. The Executive Director or administrative designee (e.g., another CWC 

administrator not involved in the suspension) will meet with the parent/guardian within five (5) 

school days of receipt of the written objection. Considering the information provided by the 

parent/guardian and any other relevant information, the Executive Director will have authority 

to determine whether to: 

a. Uphold the suspension in all respects. 

b. Modify the suspension imposed (e.g., reduce suspension duration, if possible). 

c. Overturn the suspension and expunge the suspension from the student’s records. 

The Executive Director or administrative designee’s decision shall be final. If no changes are 

made, the parent/guardian’s written objection will be placed in the student’s file along with the 

notice of suspension. 

SUSPENSION PENDING EXPULSION 

Upon a recommendation of Expulsion by the Co-Principal or designee, the pupil and the pupil’s 
guardian or representative will be invited to a conference to determine if the suspension for the 

pupil should be extended pending an expulsion hearing. This determination will be made by the 

Co-Principal or designee based on whether: 

1. The pupil’s presence will be disruptive to the education process; or 
2. The pupil poses a threat or danger to others. 

Upon either determination, the pupil’s suspension will be extended by a maximum of 40 days, 

pending the results of an expulsion hearing. 

For students who are suspended pending expulsion, independent study will be offered to 

provide an educational program to the student during this time to ensure the student has 

classroom work and regular contact with a certificated teacher. For students who do not 

voluntarily agree to this option, the Charter School will provide the student with classroom 

material and current assignments to be completed at home during the length of the suspension. 
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EXPULSION PROCEDURES 

RULES AND PROCEDURES 

As set forth above, students must be recommended for expulsion for all mandatory offenses. For 

non-mandatory offenses, it is within the Co-Principal or designee’s discretion to recommend 

expulsion. The Co-Principal or administrative designee (i.e., Assistant Principal) may make a 

recommendation for expulsion when: 1) other means of correction are not feasible or have not 

been effective in the past; and/or 2) the student’s presence causes a continuing danger to the 

safety of the student or others. 

A student recommended for expulsion is entitled to a hearing to determine whether the student 

should be expelled. The student will be suspended during the expulsion process. The hearing 

shall be held in a timely manner, not to exceed thirty (30) school days after the date the Co-

Principal or designee recommended expulsion because one of the acts listed under “Grounds 

for Suspension and Expulsion” has occurred. The Co-Principal or administrative designee will 

make a recommendation for expulsion within 5 school days of the incident. The hearing shall be 

held in closed session unless the parent/guardian makes a written request for a public hearing 

three (3) days prior to the hearing. Reasonable accommodations and language support will be 

available as required by law. 

A student may be expelled by an Administrative Panel following a hearing before it, and 

preceded by recommendation from the Co-Principal or designee. The Administrative Panel shall 

consist of at least three members (and not an even number of members) who are certificated 

employees and neither a teacher of the pupil or a Board member of the Charter School’s 
governing board. The Charter School’s Board will appoint an impartial Administrative Panel. The 

Administrative Panel may expel any student found to have committed a mandatory expellable 

offense. For discretionary expellable offenses, the Administrative Panel must also find 1) other 

means of correction are not feasible or have not been effective in the past; and/or 2) the 

student’s presence causes a continuing danger to the safety of the student or others. 

A student and his or her parents may appeal an expulsion decision by the Administrative Panel 

to the Charter School’s Board, which will make the final determination on appeal. 

Written notice of the hearing shall be forwarded to the student and the student’s parent/ 
guardian at least ten (10) days before the date of the hearing. The notice shall include: 

 The date, time, and place of the hearing 

 A statement of the specific facts, charges and offenses upon which the proposed 

expulsion is based 

 A copy of CWC 2’s discipline guidelines and/or grounds for suspension and expulsion, 

which relate to the alleged violation 

 The right to request at least one postponement of the expulsion hearing for a period of 

not more than 30 calendar days. Any additional postponement may be granted at the 

discretion of the Co-Principal or designee 

 The opportunity for the student or the student’s parent/guardian to appear in person or 

to employ and be represented by counsel or an advocate 

 The right to inspect and obtain copies of all documents to be used at the hearing 

 The opportunity to confront and question all witnesses who testify at the hearing 

 The opportunity to question all evidence presented and to present oral and 

documentary evidence on the student’s behalf including witnesses 
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 Notification of the student’s or parent/guardian obligation to provide information about 

the student’s status at the Charter School to any other school District or school to which 

the student seeks enrollment 

 Notification of reasonable accommodations or language support, as needed 

RECORD OF HEARING 

A record of the hearing shall be made and may be maintained by any means, including (if 

possible) an electronic recording, as long as a reasonably accurate and complete written 

transcription of the proceedings can be made. 

PRESENTATION OF EVIDENCE 

While technical rules of evidence do not apply to expulsion hearings, evidence may be 

admitted and used as proof only if it is the kind of evidence on which reasonable persons can 

rely on as connected to the matters being discussed. The decision to expel must be supported 

by substantial evidence that the student committed any of the acts that might warrant 

expulsion. Findings of fact shall be based solely on the evidence at the hearing. While no 

evidence shall be based solely on hearsay, sworn declarations may be admitted as testimony 

from witnesses whose disclosure of their identity or testimony at the hearing may subject them to 

unreasonable risk of physical or psychological harm. 

If, due to a written request by the accused pupil, the hearing is held at as a public hearing, and 

the charge is committing or attempting to commit a sexual assault or committing a sexual 

battery as defined in Education Code Section 48900, a complaining witness shall have the right 

to have his or her testimony heard in a session closed to the public. 

WRITTEN NOTICE TO EXPEL 

The final decision by the Administrative Panel shall be made within seven (7) calendar days 

following the conclusion of the hearing. If the Administrative Panel decides not to recommend 

expulsion, the pupil shall immediately be returned to his/her educational program. 

The Co-Principal or designee shall send written notice of the Administrative Panel’s decision to 

the student and their family within seven (7) calendar days following the conclusion of the 

hearing. This notice shall include the following: 

 The specific offense committed by the student that warranted expulsion 

 Findings of fact from the expulsion hearing 

 The term of the expulsion, including the possible readmission date 

 A rehabilitation plan and readmission procedures 

 Notice of the student or parent/guardian’s obligation to inform any new District/school in 

which the student seeks to enroll of the student’s status with CWC 2 upon dis-enrolling 

 The right to appeal the Administrative Panel’s decision within ten (10) school days 

APPEAL OF EXPULSION DECISION 

Parents/Guardians may appeal the expulsion decision of the Administrative Panel by making a 

written request and submitting it to the Co-Principal within ten (10) school days of the date of the 

written decision to expel. The student will be considered suspended until a Board meeting is 

convened within ten (10) school days of receipt of the written appeal. The parent(s)/guardian(s) 

must attend to present their appeal. Parents/guardians may request one continuance of up to 
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ten school days. Reasonable accommodations will be made, and language support offered, for 

students and parents/guardians who wish to appeal. Following the appeal hearing, the Board 

will make a final decision based on the information presented at the appeal hearing by the 

parent(s)/guardian(s) and information from the original expulsion hearing. The Co-Principal or 

designee will send written notice to the student or parent/guardian of the Board’s decision 
within seven (7) calendar days of the appeal hearing. The Charter School Board’s decision to 
uphold the Administrative Panel’s decision to expel shall be final. If the Board overturns the 

expulsion, the pupil shall immediately be returned to his/her educational program. 

DISCIPLINARY RECORDS 

CWC 2 shall maintain records of all student notices of suspension(s) and decisions regarding 

expulsion(s). Such records shall be made available to the District upon request. 

ASSURANCES REGARDING LIST OF OFFENSES 

In preparing the list of mandatory and discretionary expulsion and suspension offenses, CWC 2 

has consulted a variety of sources in addition to applicable laws to ensure that our policies 

comply with “best practices” at similar schools, including non-charter schools within LAUSD. Our 

primary purpose is to ensure the health and safety of our students, staff and community. Beyond 

that however, we also aim to ensure that students understand clear standards for conduct and 

are treated at all times in a respectful manner by their peers, teachers, administrators and other 

members of our community. 

SPECIAL PROCEDURES FOR EXPULSION HEARINGS INVOLVING SEXUAL ASSAULT OR 

BATTERY OFFENSES 

CWC 2 may, upon a finding of good cause, determine that the disclosure of either the identity 

of the witness or the testimony of that witness at the hearing, or both, would subject the witness 

to an unreasonable risk of psychological or physical harm. Upon this determination, the 

testimony of the witness may be presented at the hearing in the form of sworn declarations that 

shall be examined only by CWC 2 or the hearing officer (who is selected among the 

Administrative Panel members). Copies of these sworn declarations, edited to delete the name 

and identity of the witness, shall be made available to the pupil. In addition: 

 The complaining witness in any sexual assault or battery case must be provided with a 

copy of the applicable disciplinary rules and advised of his/her right to (a) receive five 

days’ notice of his/her scheduled testimony, (b) have up to two (2) adult support persons 
of his/her choosing present in the hearing at the time he/she testifies, which may include 

a parent, guardian, or legal counsel, and (c) elect to have the hearing closed while 

testifying 

 CWC 2 must also provide the victim a room separate from the hearing room for the 

complaining witness’ use prior to and during breaks in testimony 
 At the discretion of the Administrative Panel, the complaining witness shall be allowed 

periods of relief from examination and cross-examination during which he or she may 

leave the hearing room 

 The Administrative Panel may also arrange the seating within the hearing room to 

facilitate a less intimidating environment for the complaining witness 

 The Administrative Panel may also limit time for taking the testimony of the complaining 

witness to the hours he/she is normally in school, if there is no good cause to take the 

testimony during other hours 
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 Prior to a complaining witness testifying, the support persons must be admonished that 

the hearing is confidential. Nothing in the law precludes the person presiding over the 

hearing from removing a support person whom the presiding person finds is disrupting the 

hearing. The Administrative Panel may permit any one of the support persons for the 

complaining witness to accompany him or her to the witness stand 

 If one or both of the support persons is also a witness, CWC 2 must present evidence that 

the witness’ presence is both desired by the witness and will be helpful to CWC 2. The 

person presiding over the hearing shall permit the witness to stay unless it is established 

that there is a substantial risk that the testimony of the complaining witness would be 

influenced by the support person, in which case the presiding officer shall admonish the 

support person or persons not to prompt, sway, or influence the witness in any way. 

Nothing shall preclude the presiding officer from exercising his or her discretion to remove 

a person from the hearing whom he or she believes is prompting, swaying, or influencing 

the witness 

 The testimony of the support person shall be presented before the testimony of the 

complaining witness and the complaining witness shall be excluded from the hearing 

during that testimony 

 Especially for charges involving sexual assault or battery, if the hearing is to be 

conducted in public at the request of the pupil being expelled, the complaining witness 

shall have the right to have his/her testimony heard in a closed session when testifying at 

a public meeting would threaten serious psychological harm to the complaining witness 

and there are no alternative procedures to avoid the threatened harm. The alternative 

procedures may include videotaped depositions or contemporaneous examination in 

another place communicated to the hearing room by means of closed-circuit television 

 Evidence of specific instances of a complaining witness’ prior sexual conduct is 

presumed inadmissible and shall not be heard absent a determination by the person 

conducting the hearing that extraordinary circumstances exist requiring the evidence be 

heard. Before such a determination regarding extraordinary circumstance can be 

made, the witness shall be provided notice and an opportunity to present opposition to 

the introduction of the evidence. In the hearing on the admissibility of the evidence, the 

complaining witness shall be entitled to be represented by a parent, legal counsel, or 

other support person. Reputation or opinion evidence regarding the sexual behavior of 

the complaining witness is not admissible for any purpose 

REHABILITATION, REINSTATEMENT AND READMISSION 

Pupils who are expelled from CWC 2 shall be given a rehabilitation plan upon expulsion as 

developed by Administrative Panel at the time of the expulsion order, which may include, but is 

not limited to, periodic review, to ensure the student is complying with the rehabilitation plan as 

well as assessment at the time of review for readmission. The rehabilitation plan will include 

improved behavior, attendance, academic performance and benchmarks for return and shall 

include a date not later than one (1) year from the date of expulsion when the pupil may 

reapply CWC 2 for readmission. Parents/guardians of pupils who are expelled shall be 

responsible for seeking alternative education programs including, but not limited to, programs 

within the County or their school District of residence. The Charter School shall work 

cooperatively with parents/guardians as requested, and in the manner requested, by 

parents/guardians or by the school District of residence to assist with locating alternative 

placements during expulsion. Within 5 school days of the expulsion, the Charter School shall 

have a voluntary post-expulsion meeting with parents/guardians in the manner requested to 

assist with locating alternative placements during expulsion, including in the County or school 

district of residence. 
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The readmission process will include a meeting with the Co-Principal or designee, to determine 

whether the pupil has met the conditions of the rehabilitation plan and/or whether the pupil 

continues to pose a danger to Charter School safety. The Co-Principal or designee shall make a 

recommendation the Governing Board for readmission unless there is a finding that the pupil has 

not met the conditions of the rehabilitation plan and/or continues to pose a danger to Charter 

School safety, in which case the co-Principal will make a recommendation against readmission. 

The Governing Board will make the final determination. These procedures shall be made 

available to the pupil and the pupil’s parent or guardian at the time the expulsion order is issued. 

CWC 2 is responsible for reinstating the student upon the conclusion of the expulsion period. 
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ELEMENT 11 RETIREMENT PROGRAM 

“The manner by which staff members of the charter schools will be covered by the State 
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social 

security.” (Ed. Code § 47605(b)(5)(K).) 

Charter School shall comply in a timely manner with all applicable federal and state laws and 

regulations, as they may change from time to time, including but not limited to Internal Revenue 

Code section 414(d) and related regulations, governing Charter School’s participation in, and/or 

coverage of its staff members by, the State Teachers’ Retirement System (CalSTRS), the Public 
Employees’ Retirement System (CalPERS), and/or federal social security. 

If Charter School participates in, or otherwise covers its staff members by enrolling or continuing 

their enrollment in, a “government plan” governed by section 414(d) (e.g. CalPERS), upon 
dissolution or final liquidation of Charter School, and/or its nonprofit public benefit corporation, 

notwithstanding any provision in Element 15 to the contrary, Charter School shall distribute its net 

assets in accordance with section 414(d), related regulations, and the government plan’s 
requirements. 

If Charter School participates in CalSTRS and/or CalPERS, Charter School shall continue such 

participation for the duration of Charter School’s existence under the same CDS code, per 

applicable legal and retirement plan requirements. 

CERTIFICATED STAFF MEMBERS 

CWC 2 participates in the CalSTRS program. Certificated staff members who are eligible for 

CalSTRS benefits, based on the state’s definition, are covered. CWC 2 works directly with the Los 

Angeles County Office of Education to forward in a timely fashion any required payroll 

deductions and related data. All withholdings from employees and CWC 2 are forwarded to the 

appropriate agency as required. 

The CWC Los Angeles Regional Support Office (and any back-office service provider that is 

hired by the CWC Los Angeles region) is responsible for enrolling all eligible employees. The 

Executive Director is responsible for ensuring appropriate arrangements for coverage have been 

made. CWC 2 acknowledges that the Charter School must continue such participation for the 

duration of the Charter School’s existence under the same County-District-School (“CDS”) code. 

OTHER RETIREMENT BENEFITS 

Non-certificated employees will participate in the federal Social Security system in accordance 

with applicable law. In addition, CWC LA may offer a §403(b) Tax Sheltered Retirement Account 

Plan to employees. Regular (non-temporary/substitute) employees who qualify may also receive 

a capped matching contribution. The CWC LA Board of Directors has the authority to approve a 

different matching rate for a specific employee. 

The CWC Los Angeles Regional Support Office (and any back-office service provider that is 

hired by the CWC Los Angeles region) would be responsible for enrolling all eligible employees. 

The Executive Director is responsible for ensuring appropriate arrangements for coverage have 

been made. 
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ELEMENT 12 PUBLIC SCHOOL ATTENDANCE 

“The public school attendance alternatives for pupils residing within the school District who 

choose not to attend charter schools.” (Ed. Code § 47605(b)(5)(L).) 

Pupils of Charter School do not have or gain any right to admission in a particular school 

of any school District, or program of any school District, as a consequence of applying to 

or enrolling in Charter School, except to the extent that such a right is extended by the 

school District. 

A pupil who chooses not to attend Charter School may attend a public school within the 

pupil’s school District of residence in accordance with applicable law and that school 

district’s policies and procedures. The pupil alternatively may seek to enroll in another 

charter school in accordance with applicable law and the terms of the school’s charter. 
If LAUSD is the pupil’s school District of residence, an eligible pupil may pursue an inter-

District transfer, if available, in accordance with the admission, enrollment, and transfer 

policies and procedures of the District, as they may change from time to time. 

SCHOOL CHOICE 

No student will be required to attend CWC 2. 
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ELEMENT 13 RIGHTS OF DISTRICT EMPLOYEES 

“The rights of an employee of the school District upon leaving the employment of the school 

District to work in a charter school, and of any rights of return to the school District after 

employment at a charter school.” (Ed. Code § 47605(b)(5)(M).) 

Employees of the District who choose to leave the employment of the District to work at Charter 

School shall have no automatic rights of return to the District after employment at Charter 

School unless specifically granted by the District through a leave of absence or other agreement 

or policy of the District as aligned with the collective bargaining agreements of the District. 

Leave and return rights for District union-represented employees and former employees who 

accept employment with Charter School will be administered in accordance with applicable 

collective bargaining agreements and any applicable judicial rulings. 
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ELEMENT 14 MANDATORY DISPUTE RESOLUTION 

“The procedures to be followed by the charter school and the entity granting the charter to 

resolve disputes relating to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).) 

The staff and governing board members of Charter School agree to resolve any claim, 

controversy or dispute arising out of or relating to the Charter agreement between the District 

and Charter School, except any controversy or claim that is in any way related to revocation of 

this Charter (“Dispute”), pursuant to the terms of this Element 14. 

Any Dispute between the District and Charter School shall be resolved in accordance with the 

procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and any supporting facts. The Written 

Notification shall be tendered to the other party by personal delivery, by facsimile, or by 

certified mail. The Written Notification shall be deemed received (a) if personally delivered, 

upon date of delivery to the address of the person to receive such notice if delivered by 5:00 

p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon 

electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the 

U.S. Mail. 

All Written Notifications to the District and Charter School shall be addressed respectively as 

follows: 

Director 

Charter Schools Division 

Los Angeles Unified School District 

333 South Beaudry Avenue, 20th Floor 

Los Angeles, California 90017 

Citizens of the World 2 

c/o Executive Director 

5371 Wilshire Blvd., Suite 200 

Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within twenty 
(20) business days from the date of receipt of the Written Notification. The parties agree to 

schedule a conference to discuss the Dispute identified in the Written Notice (“Issue 

Conference”). The Issue Conference shall take place within fifteen (15) business days from 

the date the Written Response is received by the other party. The Written Response may be 

tendered by personal delivery, by facsimile, or by certified mail. The Written Response shall 

be deemed received (a) if personally delivered, upon date of delivery to the address of the 

person to receive such notice if delivered by 5:00p.m., or otherwise on the business day 

following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) 

if by mail, two (2) business days after deposit in the U.S. Mail. 

3) If the Dispute cannot be resolved by mutual agreement at the Issue Conference, either 

party may then request that the Dispute be resolved by mediation. Each party shall bear its 

own attorneys’ fees, costs and expenses associated with the mediation. The mediator’s fees 

and the administrative fees of the mediation shall be shared equally among the parties. 
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Mediation proceedings shall commence within 120 days from the date of either party’s 
request for mediation following the Issue Conference. The parties shall mutually agree upon 

the selection of a mediator to resolve the Dispute. The mediator may be selected from the 

approved list of mediators prepared by the American Arbitration Association. Unless the 

parties mutually agree otherwise, mediation proceedings shall be administered in 

accordance with the commercial mediation procedures of the American Arbitration 

Association. 

4) If the mediation is not successful, then the parties agree to resolve the Dispute by binding 

arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, 

arbitration proceedings shall be administered in accordance with the commercial 

arbitration rules of the American Arbitration Association. The arbitrator must be an active 

member of the State Bar of California or a retired judge of the state or federal judiciary of 

California. Each party shall bear its own attorney’s fees, costs and expenses associated with 

the arbitration. The arbitrator’s fees and the administrative fees of the arbitration shall be 

shared equally among the parties. However, any party who fails or refuses to submit to 

arbitration as set forth herein shall bear all attorney’s fees, costs and expenses incurred by 
such other party in compelling arbitration of any controversy or claim. 
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ELEMENT 15 CHARTER SCHOOL CLOSURE PROCEDURES 

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit 

of the charter school to determine the disposition of all assets and liabilities of the charter school, 

including plans for disposing of any net assets and for the maintenance and transfer of pupil 

records.” (Ed. Code § 47605(b)(5)(O).) 

REVOCATION OF THE CHARTER 

The District may revoke the Charter if Charter School commits a breach of any provision set forth 

in a policy related to charter schools adopted by the District Board of Education and/or any 

provisions set forth in the Charter Schools Act of 1992. The District may revoke the charter of 

Charter School if the District finds, through a showing of substantial evidence, that Charter 

School did any of the following: 

 Charter School committed a material violation of any of the conditions, standards, or 

procedures set forth in the Charter. 

 Charter School failed to meet or pursue any of the pupil outcomes identified in the 

Charter. 

 Charter School failed to meet generally accepted accounting principles, or engaged in 

fiscal mismanagement. 

 Charter School violated any provision of law. 

Prior to revocation, and in accordance with Education Code section 47607(d) and state 

regulations, the LAUSD Board of Education will notify Charter School in writing of the specific 

violation, and give Charter School a reasonable opportunity to cure the violation, unless the 

LAUSD Board of Education determines, in writing, that the violation constitutes a severe and 

imminent threat to the health or safety of the pupils. Revocation proceedings are not subject to 

the dispute resolution provisions set forth in this Charter. 

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 

rubrics and be subject to revocation pursuant to Education Code section 47607.3. 

CLOSURE ACTION 

The decision to close Charter School, either by the governing board of Charter School or by the 

LAUSD Board of Education, must be documented in a “Closure Action”. A Closure Action shall 
be deemed to have been automatically taken when any of the following occur: the Charter is 

revoked (subject to the provisions of Education Code section 47607(i)) or non-renewed by the 

LAUSD Board of Education; the governing board of Charter School votes to close Charter 

School; or the Charter lapses. 

CLOSURE PROCEDURES 

The procedures for charter school closure set forth below are guided by EDUCATION CODE 

sections 47604.32, 47605, and 47607 as well as CALIFORNIA CODE OF REGULATIONS, title 5, 

sections 11962 and 11962.1, and are based on “Charter School Closure Requirements and 

Recommendations (Revised 08/2009)” posted on the California Department of Education 

https://47604.32
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website. All references to “Charter School” apply to Charter School, including its nonprofit 
corporation and governing board. 

Designation of Responsible Person(s) and Funding of Closure 

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 

School or the LAUSD Board of Education, the governing board of Charter School shall designate 

a person or persons responsible for conducting and overseeing all closure-related procedures 

and activities, and allocate sufficient funding for, or otherwise determine how Charter School will 

fund, these activities. 

Notification of Closure Action 

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to: 

1. The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with 

written notice of (1) the person(s) designated to be responsible for conducting and 

overseeing all closure activities, and (2) the source, location, and management of the 

funding for such activities. If the Closure Action is an act of Charter School, Charter 

School shall provide the CSD with a copy of the governing board resolution or minutes 

that documents its Closure Action. 

2. Parents/guardians of all students, and all majority age and emancipated minor students, 

currently enrolled in Charter School within 72 hours of the Closure Action. Charter School 

shall simultaneously provide a copy of the written parent notification to the CSD. 

3. Los Angeles County Office of Education (LACOE). Charter School shall send written 

notification of the Closure Action to LACOE by registered mail within 72 hours of the 

Closure Action. Charter School shall simultaneously provide a copy of this notification to 

the CSD. 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 

Charter School shall send written notification of the Closure Action to the SELPA in which 

Charter School participates by registered mail within 72 hours of the Closure Action. 

Charter School shall simultaneously provide a copy of this notification to the CSD. 

5. The retirement systems in which Charter School’s employees participate. Within fourteen 

(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the 

State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), the 

Social Security Administration, and the Los Angeles County Office of Education of the 

Closure Action, and follow their respective procedures for dissolving contracts and 

reporting. Charter School shall provide a copy of these notifications and 

correspondence to the CSD. 

6. The California Department of Education (CDE). Charter School shall send written 

notification of the Closure Action to the CDE by registered mail within 72 hours of the 

Closure Action. Charter School shall provide a copy of this notification to the CSD. 

7. Any school District that may be responsible for providing education services to the former 

students of Charter School. Charter School shall send written notification of the Closure 

Action within 72 hours of the Closure Action. This notice must include a list of potentially 

returning students and their home schools based on student residence. Charter School 

shall provide a copy of these notifications, if any, to the CSD. 
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8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 

School shall simultaneously provide a copy of the written employee and vendor 

notification, with any attachments, to the CSD. 

Notification of all the parties above, with the exception of employees and vendors, must include 

but is not limited to the following information: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

closure 

3. The students’ school District of residence 

4. How parents/guardians of all students, and all majority age and emancipated minor 

students, may obtain copies of student records and transcripts, including specific 

information on completed courses and credits that meet graduation requirements 

In addition to the four required items above, notification of the CDE shall also include: 

1. A description of the circumstances of the closure 

2. The location of student and personnel records 

In addition to the four required items above, notification of parents/guardians of all students, 

and all majority age and emancipated minor students, shall also include: 

1. Information on how to enroll or transfer the student to an appropriate school 

2. A certified packet of student information that includes closure notice, a copy of the 

student’s cumulative record and other records, including but not limited to grade 

reports, discipline records, immunization records, completed coursework, credits that 

meet graduation requirements, a transcript, and state testing results 

3. Information on student completion of college entrance requirements, for all high school 

students affected by the closure 

Notification of employees and vendors shall include: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

closure 

3. The date and manner, which shall be no later than 30 days from the effective date of 

the closure of Charter School, by which Charter School shall provide employees with 

written verification of employment 

Within 30 days of the effective date of closure, Charter School shall provide all employees with 

written verification of employment. Charter School shall send copies of all such employee 

verification letters to the CSD. 
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Records Retention and Transfer 

Charter School shall comply with all applicable laws as well as District policies and procedures, 

as they may change from time to time, regarding the transfer and maintenance of Charter 

School records, including student records. These requirements include: 

1. Charter School shall provide the District with all original student cumulative files and 

behavior records, pursuant to District policy and applicable District handbook(s) 

regarding cumulative records for secondary and elementary schools, for all students, 

both active and inactive, of Charter School. Transfer of the complete and organized 

original student records to the District, in accordance with District procedures applicable 

at the time of closure, shall occur within seven (7) calendar days of the effective date of 

closure. 

2. Charter School’s process for transferring copies of student records to receiving schools 

shall be in accordance with applicable law and LAUSD procedures for students moving 

from one school to another. 

3. Charter School shall prepare and provide an electronic master list of all students to the 

Charter Schools Division in accordance with the District procedures applicable at the 

time of closure. This list shall include the student’s identification number, Statewide 

Student Identifier (SSID), birthdate, grade, full name, address, home school/school 

District, enrollment date, exit code, exit date, parent/guardian name(s), and phone 

number(s). If the Charter School closure occurs before the end of the school year, the list 

also shall indicate the name of the school to which each student is transferring, if known. 

This electronic master list shall be delivered to the CSD in the form of a CD or otherwise in 

accordance with District procedures. 

4. Charter School must organize the original cumulative files for delivery to the District in two 

categories: active students and inactive students. Charter School will coordinate with the 

CSD for the delivery and/or pickup of student records. 

5. Charter School must update all student records in the California Longitudinal Pupil 

Achievement Data System (CALPADS) prior to closing. 

6. Charter School must provide to the CSD a copy of student attendance records, teacher 

gradebooks, Charter School payroll records, and Title I records (if applicable). 

7. Charter School must provide to the CSD the name, title, and contact information of the 

person designated to maintain all Charter School personnel records after the closure. 

Personnel records to be transferred to and maintained by the designee must include any 

and all employee records, including but not limited to, records related to performance 

and grievance. Charter School must provide to the CSD and the designee a list of all 

active and inactive employees and their periods of service. Both Charter School and the 

designee, individually and separately, shall inform the CSD immediately upon the transfer 

of Charter School’s employee records to the designee. 

8. Charter School shall ensure that all records are boxed and clearly labeled by 

classification of documents and the required duration of storage in accordance with 

District procedures. 
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9. Charter School shall provide to the responsible person(s) designated by the governing 

board of Charter School to conduct all closure-related activities a list of students in each 

grade level and, for each student, a list of classes completed and the student’s District of 

residence. 

FINANCIAL CLOSE-OUT 

After receiving notification of closure, the California Department of Education (CDE) will notify 

Charter School and the authorizing entity of any liabilities Charter School owes the state, which 

may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or 

similar liabilities. The CDE may ask the county office of education to conduct an audit of the 

charter school if it has reason to believe that the school received state funding for which it was 

not eligible. 

Charter School shall ensure completion of an independent final audit within six months after the 

closure of Charter School that includes: 

1. An accounting of all financial assets. These may include cash and accounts receivable 

and an inventory of property, equipment, and other items of material value. 

2. An accounting of all liabilities. These may include accounts payable or reduction in 

apportionments due to loans, unpaid staff compensation, audit findings, or other 

investigations. 

3. An assessment of the disposition of any restricted funds received by or due to Charter 

School. 

This audit may serve as Charter School’s annual audit if it meets all of the requirements of the 

annual audit. 

Charter School shall pay for the financial closeout audit of Charter School. This audit will be 

conducted by a neutral, independent licensed CPA who will employ generally accepted 

accounting principles. Any liability or debt incurred by Charter School will be the responsibility of 

Charter School and not LAUSD. Charter School understands and acknowledges that Charter 

School will cover the outstanding debts or liabilities of Charter School. Any unused monies at the 

time of the audit will be returned to the appropriate funding source. Charter School understands 

and acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB 602 

funds will be returned to the District SELPA or the SELPA in which Charter School participates, and 

other categorical funds will be returned to the source of funds. 

Charter School shall ensure the completion and filing of any annual reports required. These 

reports include but are not necessarily limited to: 

1. Preliminary budgets 

2. Interim financial reports 

3. Second interim financial reports 

4. Final unaudited reports 

These reports must be submitted to the CDE and the authorizing entity in the form required. 

These reports should be submitted as soon as possible after the Closure Action, but no later than 

the required deadline for reporting for the fiscal year. 
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For apportionment of categorical programs, the CDE will count the prior year average daily 

attendance (ADA) or enrollment data of the closed Charter School with the data of the 

authorizing entity. This practice will occur in the first year after the closure and will continue until 

CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs due 

to the charter closure. 

DISPOSITION OF LIABILITIES AND ASSETS 

The closeout audit must identify the disposition of all liabilities of Charter School. Charter School 

closure procedures must also ensure appropriate disposal, in accordance with the District 

Required Language provisions in Element 11 of this Charter, Charter School’s governing board 
bylaws, fiscal procedures, and any other applicable laws and regulations, of any net assets 

remaining after all liabilities of Charter School have been paid or otherwise addressed. Such 

disposal includes, but is not limited to: 

1. Charter School, at its cost and expense, shall return to the District any and all property, 

furniture, equipment, supplies, and other assets provided to Charter School by or on 

behalf of the District. The District discloses that the California Education Code sets forth 

the requirements for the disposition of the District’s personal property and Charter School 
shall bear responsibility and liability for any disposition in violation of statutory 

requirements. 

2. The return of any donated materials and property in accordance with any terms and 

conditions set when the donations were accepted. 

3. The return of any grant and restricted categorical funds to their sources according to the 

terms of the grant or state and federal law. 

4. The submission of final expenditure reports for any entitlement grants and the filing of 

Final Expenditure Reports and Final Performance Reports, as appropriate. 

If Charter School is operated by a nonprofit corporation, and if the corporation does not have 

any functions other than operation of Charter School, the corporation shall be dissolved 

according to its bylaws. 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter 

School governing board to complete all necessary tasks and procedures required to close the 

school and transfer records in accordance with these closure procedures. 

Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 

necessary, the corporation, in accordance with the requirements of the Corporations Code. 

Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure Action with 

written notice of any outstanding payments due to staff and the time frame and method by 

which Charter School will make the payments. 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 

including but not limited to the following: 

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s 

and Form 1099s by the statutory deadlines. 
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b. Make final federal tax payments (employee taxes, etc.) 

c. Complete and submit all required federal and state filings and notices to the State of 

California, the Internal Revenue Service, and the Department of the Treasury, 

including but not limited to final tax returns and forms (e.g., Form 990 and related 

Schedules). 

This Element 15 shall survive the revocation, expiration, termination, cancellation of this Charter, 

or any other act or event that would end Charter School’s authorization to operate as a charter 

school or cause Charter School to cease operation. Charter School agrees that, due to the 

nature of the property and activities that are the subject of this Charter, the District and public 

shall suffer irreparable harm should Charter School breach any obligation under this Element 15. 

The District therefore reserves the right to seek equitable relief to enforce any right arising under 

this Element 15 or any provision of this Element 15 or to prevent or cure any breach of any 

obligation undertaken, without in any way prejudicing any other legal remedy available to the 

District. Such legal relief shall include, without limitation, the seeking of a temporary or 

permanent injunction, restraining order, or order for specific performance, and may be sought in 

any appropriate court. 

CLOSURE AGENTS 

In the event of Charter School closure, the Executive Director, or other individual selected by the 

Board, will serve as the closure agent for the Charter School. 
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ADDITIONAL PROVISIONS 

FACILITIES 

District-Owned Facilities 

If Charter School is using District facilities as of the date of the submittal of this charter petition or 

takes occupancy of District facilities prior to the approval of this charter petition, Charter School 

shall execute an agreement provided by the District for the use of the District facilities as a 

condition of the approval of the charter petition. If at any time after the approval of this charter 

petition Charter School will occupy and use any District facilities, Charter School shall execute an 

agreement provided by the District for the use of the District facilities prior to occupancy and 

commencing use. Charter School shall implement and otherwise comply with the terms of any and 

all applicable facilities use agreements between Charter School and the District. 

Notwithstanding any provision of any existing agreement for the use of District facilities, no 

renewal, extension of the term, material revision, or amendment, of a charter petition shall 

automatically renew or extend the term of any agreement for the use of District facilities, including 

but not limited to Proposition 39 agreements. The circumstances of Charter School’s occupancy of 

District facilities may change over time such as, but not limited to, enrollment, programs, and the 

conditions of facilities, and the District has a vested interest in having an agreement that is 

appropriate for the situation. Proposition 39 Single Year Co-Location Use Agreements shall be 

limited to one (1) school year and expire on the date stated in said instrument. 

For a Sole Occupant Agreement or any other use agreement that is not a Proposition 39 Single 

Year Co-location Use Agreement or a lease issued through the Notice of Intent and bid process, 

the term shall not exceed five (5) years or shall be co-terminous with the approved Charter, 

whichever is shorter. Charter School and the District shall negotiate any modifications of the 

agreement with the goal of such amendment or new agreement being considered by the LAUSD 

Board of Education with the renewal of the charter petition. If Charter School and the District 

cannot execute an agreement in time for such to be considered by the Board of Education with 

the renewal of the charter petition, the approval of the renewal of the charter petition shall be 

conditioned upon Charter School and the District executing an amendment to the existing use 

agreement or a new agreement no later than May 1st or within nine (9) months of the date of the 

Board of Education’s approval of the renewal of the charter petition. During such time period 

Charter School shall be permitted to remain in occupancy of the District facilities under the terms 

and conditions of the immediately preceding, executed use agreement; provided, that if Charter 

School and the District cannot agree upon and execute an amendment or new use agreement 

by said deadline, Charter School shall vacate the District facilities on or before June 30th of said 

school year. 

Charter School acknowledges and agrees that occupancy and use of District facilities shall be in 

compliance with applicable laws and District policies for the operation and maintenance of 

District facilities and furnishings and equipment. Charter School shall comply with all District health, 

safety, and emergency procedures and requirements and shall be subject to inspection by the 

District’s Facilities Services Division, OEHS, and other District offices in the same manner as other 

LAUSD campuses. All District facilities (i.e., schools) will remain subject to those laws applicable to 

public schools. 

In the event of an emergency, all District facilities (i.e., schools) are available for use by the 

American Red Cross and public agencies as emergency locations, which may disrupt or prevent 

Charter School from conducting its educational programs. If Charter School will share the use of 

District facilities with other District user groups, Charter School agrees that it will participate in and 
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observe all District safety policies (e.g., emergency chain of information and participation in safety 

drills). 

The use agreements provided by the District for District facilities shall contain terms and conditions 

addressing issues such as, but not limited to, the following: 

 Use: Charter School will be restricted to using the District facilities for the operation of a public 

school providing educational instruction to public school students consistent with the terms of 

the Charter and incidental related uses. Separate and apart from its right as authorizer to 

observe and inspect any part of the charter school at any time pursuant to Education Code 

47607(a)(1), the District shall have and reserves the right to inspect District facilities upon 

reasonable notice to Charter School. 

 Furnishings and Equipment: The District shall retain ownership of any furnishings and 

equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 

School, at its sole cost and expense, shall provide maintenance and other services for the 

good and safe operation of the F&E. 

 Leasing; Licensing: Use of the District facilities by any person or entity other than Charter 

School shall be administered by the District. The parties may agree to an alternative 

arrangement in the use agreement. 

 Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 

(i) Any program, service, or activity provided outside the instructional program shall 

be subject to the terms and provisions of the use agreement, and, additionally, 

may require a license, permit, or additional agreement issued by the District. The 

term “instructional program” is defined, per Education Code section 47612 and 5 

CCR section 11960, as those required educational activities that generate 

funding based on “average daily attendance” and includes those extracurricular 

programs, services, and/or activities that students are required to participate in 

and do not require the payment of any consideration or fee. 

(ii) Any program, service, or activity requiring the payment of any consideration or 

fee or provided by a third party vendor (defined as any person or entity other 

than Charter School), whether paid or volunteer and regardless of whether such 

may be within the instructional program, shall be subject to the terms and 

provisions of the use agreement and such third party vendor shall be required to 

obtain a license, permit, or additional agreement from the District. 

 Minimum Payments or Charges to be Paid to District Arising From the Facilities: 

(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata 

Share for facilities costs as provided in the Charter Schools Act of 1992 and its 

regulations. The parties may agree to an alternative arrangement regarding 

facilities costs in the use agreement; and 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee 

imposed upon or levied on the LAUSD facilities that it is occupying or Charter 

School’s legal or equitable interest created by the use agreement. 

 Maintenance & Operations Services: In the event the District agrees to allow Charter School 

to perform any of the operation and maintenance services, the District shall have the right to 

inspect the District facilities, and the costs incurred in such inspection shall be paid by 

Charter School. 
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(i) Co-Location: If Charter School is co-locating or sharing the District facilities with 

another user, the District shall provide the operations and maintenance services 

for the District facilities and Charter School shall pay the Pro Rata Share. The 

parties may agree to an alternative arrangement regarding performance of the 

operations and maintenance services and payment for such in the use 

agreement. 

(ii) Sole Occupant: If Charter School is a sole occupant of District facilities, the District 

shall allow Charter School, at its sole cost and expense, to provide some 

operations and maintenance services for the District facilities in accordance with 

applicable laws and LAUSD’s policies on operations and maintenance services 

for facilities and F&E. NOTWITHSTANDING THE FOREGOING, the District shall 

provide all services for regulatory inspections which as the owner of the real 

property it is required to submit, and deferred maintenance, and Charter School 

shall pay LAUSD for the cost and expense of providing those services. The parties 

may agree to an alternative arrangement regarding performance of the 

operations and maintenance services and payment for such services in the use 

agreement. 

 Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 

participate in LAUSD’s property insurance or, if Charter School is the sole occupant of LAUSD 
facilities, obtain and maintain separate property insurance for the LAUSD facilities. Charter 

School shall not have the option of obtaining and maintaining separate property insurance 

for the LAUSD facility IF Charter School is co-locating or sharing the LAUSD facility with 

another user. 

Non-District-Owned Facilities 

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 

School shall provide the CSD with a current Certificate of Occupancy or equivalent document 

issued by the applicable permitting agency that allows Charter School to use and occupy the 

site as a charter school. Charter School shall not exceed the operating capacity of the site 

and shall operate within any limitations or requirements provided by the Certificate of 

Occupancy and any applicable permit. Charter School may not open or operate without 

providing a copy of an appropriate Certificate of Occupancy to the CSD. If Charter School 

intends to move or expand to another facility during the term of this Charter, Charter School 

shall adhere to any and all District policies and procedures regarding charter material revision 

and non-material amendment. Prior to occupancy or use of any such additional or changed 

school site, Charter School shall provide an appropriate Certificate of Occupancy to the CSD 

for such facility. Notwithstanding any language to the contrary in this Charter, the 

interpretation, application, and enforcement of this provision are not subject to the Dispute 

Resolution Process outlined in Element 14. 

Facility Compliance: Prior to occupancy or use of any school site or facility, Charter School 

shall provide adequate documentation to the CSD that the facility complies with all 

applicable building codes, standards and regulations adopted by the city and/or county 

agencies responsible for building and safety standards for the city in which Charter School is to 

be located, federal and state accessibility requirements (including the Americans with 

Disabilities Act (ADA) and Section 504), and all other applicable fire, health, and structural 

safety and access requirements. This requirement shall also apply to the construction, 

reconstruction, alteration of or addition to the facility. Charter School shall resolve in a timely 

manner any and all corrective actions, orders to comply, or notices issued by the authorized 
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building and safety agency or the District. Charter School cannot exempt itself from 

applicable building and zoning codes, ordinances, and ADA/Section 504 requirements. 

Charter School shall maintain on file readily accessible records that document facilities 

compliance and provide such documentation to the CSD upon request. 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 

section 17608, which details pest management requirements for schools. 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in 

the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires 

that any building leased or acquired that is to be used as a school or administrative building 

shall maintain an asbestos management plan. 

INSURANCE 

Insurance Requirements 

No coverage shall be provided to Charter School by the District under any of the District’s self-

insured programs or commercial insurance policies. Charter School shall secure and maintain, at 

a minimum, insurance as set forth below with insurance companies acceptable to the District 

[A.M. Best A-, VII or better] to protect Charter School from claims which may arise from its 

operations. Each Charter School location shall meet the below insurance requirements 

individually. 

It shall be Charter School’s responsibility, not the District’s, to monitor its vendors, contractors, 
partners, and/or sponsors for compliance with the insurance requirements. 

The following insurance policies are required: 

1. Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per 

Occurrence and in the Aggregate. The policy shall be endorsed to name the Los 

Angeles Unified School District and the Board of Education of the City of Los Angeles 

(“Board of Education”) as named additional insureds and shall provide specifically that 
any insurance carried by the District which may be applicable to any claims or loss shall 

be deemed excess and Charter School's insurance shall be primary despite any 

conflicting provisions in Charter School's policy. Coverage shall be maintained with no 

Self-Insured Retention above $15,000 without the prior written approval of the Division of 

Risk Management and Insurance Services for the LAUSD. 

2. Workers' Compensation Insurance in accordance with provisions of the California Labor 

Code adequate to protect Charter School from claims that may arise from its operations 

pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with 

limits of $1,000,000/$1,000,000/$1,000,000. 

3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 

with limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does not 

operate a student transportation service. If Charter School provides student 

transportation services, the required coverage limit is $5,000,000 Combined Single Limit 

per Occurrence. 

4. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to 

cover all Charter School employees who handle, process or otherwise have responsibility 
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for Charter School funds, supplies, equipment or other assets. Minimum amount of 

coverage shall be $500,000 per occurrence and $500,000 general aggregate, with no 

self-insured retention. 

5. Cyber liability insurance coverage with minimum limits of $500,000 per occurrence and 

$500,000 general aggregate. 

6. Professional Educators Errors and Omissions liability coverage with minimum limits of 

$3,000,000 per occurrence and $3,000,000 general aggregate. 

7. Sexual Molestation and Abuse coverage with minimum limits of $3,000,000 per 

occurrence and $3,000,000 general aggregate. Coverage may be held as a separate 

policy or included by endorsement in the Commercial General Liability or the Errors and 

Omissions Policy. 

8. Employment Practices Legal Liability coverage with limits of $3,000,000 per occurrence 

and $3,000,000 general aggregate. 

9. Excess/umbrella insurance with limits of not less than $10,000,000 is required of all high 

schools and any other school that participates in competitive interscholastic or 

intramural sports programs. 

Coverages and limits of insurance may be accomplished through individual primary policies or 

through a combination of primary and excess policies. The policy shall be endorsed to name the 

Los Angeles Unified School District and Its Board of Education as named additional insureds and 

shall provide specifically that any insurance carried by the District which may be applicable to 

any claims or loss shall be deemed excess and Charter School's insurance shall be primary 

despite any conflicting provisions in Charter School's policy. 

Evidence of Insurance 

Charter School shall furnish to the District’s Division of Risk Management and Insurance Services 

located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017 within 30 days of all new policies 

inceptions, renewals or changes, certificates or such insurance signed by authorized 

representatives of the insurance carrier. Certificates shall be endorsed as follows: 

“Charter school shall be required to provide LAUSD with 30 days prior written notice by 
certified mail, return receipt requested, if the insurance afforded by this policy shall be 

suspended, cancelled, reduced in coverage limits or non-renewed.” 

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk 

Management and Insurance Services. However, the District reserves the right to require certified 

copies of any required insurance policies. 

Should Charter School deem it prudent and/or desirable to have insurance coverage for 

damage or theft to Charter School, employee or student property, for student accident, or any 

other type of insurance coverage not listed above, such insurance shall not be provided by the 

District and its purchase shall be the responsibility of Charter School. 

Hold Harmless/Indemnification Provision 

To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to 

indemnify, defend and hold harmless the LAUSD and the Board of Education and their members, 

officers, directors, agents, representatives, employees and volunteers from and against any and 
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all claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by 
any person or entity whatsoever, arising out of, or relating to, this Charter agreement. Charter 

School further agrees to the fullest extent permitted by law, at its own expense, to indemnify, 

defend, and hold harmless the LAUSD and the Board of Education and their members, officers, 

directors, agents, representatives, employees and volunteers from and against any and all 

claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by 
any person or entity whatsoever for claims, damages, losses and expenses arising from or 

relating to acts or omission of acts committed by Charter School and/or its officers, directors, 

employees or volunteers. Moreover, Charter School agrees to indemnify, defend and hold 

harmless “the LAUSD and the Board of Education and their members, officers, directors, agents, 

representatives, employees and volunteers, for any contractual liability resulting from third party 

contracts with Charter School’s vendors, contractors, partners or sponsors. 

FISCAL MATTERS 

District Oversight Costs 

The District may charge for the actual costs of oversight of Charter School not to exceed 1% of 

Charter School’s revenue, or the District may charge for the actual costs of oversight of Charter 

School not to exceed 3% if Charter School is able to obtain substantially rent free facilities from 

the District. Notwithstanding the foregoing, the District may charge the maximum oversight fee 

allowed under the law as it may change from time to time. The oversight fee provided herein is 

separate and distinct from the charges arising under charter school facilities use agreements. 

Cash Reserves 

Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 

provided in section 15450, title 5 of the California Code of Regulations. 

Third Party Contracts 

Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 

equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to 

the operation of, Charter School, require compliance with and otherwise conform to all 

applicable local, state, and federal policies, regulations, laws, and guidelines, including but not 

limited to licensing and permit requirements as well as requirements related to protection of 

health and safety. 

Special Education Revenue Adjustment/Payment for Services 

In the event that Charter School owes funds to the District for the provision of agreed upon or 

fee for service or special education services or as a result of the State’s adjustment to allocation 
of special education revenues from Charter School, Charter School authorizes the District to 

deduct any and all of the in lieu property taxes that Charter School otherwise would be eligible 

to receive under section 47635 of the Education Code to cover such owed amounts. Charter 

School further understands and agrees that the District shall make appropriate deductions from 

the in lieu property tax amounts otherwise owed to Charter School. Should this revenue stream 

be insufficient in any fiscal year to cover any such costs, Charter School agrees that it will 

reimburse the District for the additional costs within forty-five (45) business days of being notified 

of the amounts owed. 

Student Body Funds 

Charter School shall supervise and manage any and all student body funds in a manner 

consistent with the provisions of Education Code sections 48930-48938. Charter School 
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shall include and address student body funds in its financial reports, and ensure that 

such funds are included and addressed in Charter School’s annual audit as a stand -
alone item. 

Audit and Inspection of Records 

Charter School agrees to observe and abide by the following terms and conditions as a 

requirement for receiving and maintaining its charter authorization: 

 Charter School is subject to District oversight. 

 The District’s statutory oversight responsibility continues throughout the life of the Charter 

and requires that the District, among other things, monitors the fiscal condition of Charter 

School. 

 The District is authorized to revoke this Charter for, among other reasons, the failure of 

Charter School to meet generally accepted accounting principles or if Charter School 

engages in fiscal mismanagement. 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to audit 

Charter School books, records, data, processes and procedures through the District Office of the 

Inspector General or other means. The audit may include, but is not limited to, the following 

areas: 

 Compliance with terms and conditions prescribed in the Charter agreement, 

 Internal controls, both financial and operational in nature, 

 The accuracy, recording and/or reporting of Charter School’s financial information, 
 Charter School’s debt structure, 
 Governance policies, procedures and history, 

 The recording and reporting of attendance data, 

 Charter School’s enrollment process, 
 Compliance with safety plans and procedures, and 

 Compliance with applicable grant requirements. 

Charter School shall cooperate fully with such audits and shall make available any and all 

records necessary for the performance of the audit upon 30 days notice to Charter School. 

When 30 days notice may defeat the purpose of the audit, the District may conduct the audit 

upon 24- hours notice. 

Internal Fiscal Controls 

Charter School shall develop and maintain sound internal fiscal control policies governing all 

financial activities. 

Apportionment Eligibility for Students Over 19 Years of Age 

Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 

eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 

public school and make satisfactory progress toward award of a high school diploma. (Ed. 

Code § 47612(b).) 

Local Control and Accountability Plan 

In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 

shall include in its annual update a “listing and description of the expenditures for the fiscal 

https://47604.33
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year implementing the specific actions included in the charter as a result of the reviews and 

assessment required by paragraph (1)” of section 47606.5(a). These expenditures shall be 

“classified using the California School Accounting Manual pursuant to Section 41010.” (Ed. 

Code § 47606.5(b).) 

BUDGETS AND FINANCIAL REPORTING 

Governing Law: The petitioner or petitioners shall also be required to provide financial 

statements that include a proposed first year operational budget, including startup costs, and 

cash flow and financial projections for the first three years of operation. Ed. Code §47605(g). 

The Charter School shall provide reports to the District as follows, and may provide additional 

fiscal reports as requested by the District: 

1. By July 1, a preliminary budget for the current fiscal year. 

2. By July 1, an annual update (LCAP) required pursuant to Education Code Section 

47606.5. 

3. By December 15, an interim financial report for the current fiscal year reflecting changes 

through October 31. Additionally, on December 15, a copy of the Charter School’s 

annual, independent financial audit report for the preceding fiscal year shall be 

delivered to the District, State Controller, State Department of Education and County 

Superintendent of Schools. 

4. By March 15, a second interim financial report for the current fiscal year reflecting 

changes through January 31. 

5. By September 15, a final unaudited report for the full prior year. The report submitted to 

the District shall include an annual statement of all the Charter School’s receipts and 

expenditures for the preceding fiscal year. 

TRANSPORTATION 

The Charter School does not anticipate providing transportation on a regular basis to and from 

school, except as required by law for students with disabilities in accordance with a student’s 
IEP. When transportation is required, appropriate contracts and insurance requirements will be 

met. 

ADMINISTRATIVE SERVICES 

Governing Law: The manner in which administrative services of the school are to be provided. 

Ed. Code § 47605(g). 

CWC 2 will handle all administrative services internally through the hiring of staff and the 

execution of third-party agreements with qualified vendors and contractors, such as the 

agreement for accounting and financial services with ExED. 

FACILITIES 
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Governing Law: The facilities to be utilized by the school. The description of the facilities to be 

used by the charter school shall specify where the school intends to locate. Ed. Code §47605(g). 

ADDRESS OR TARGET LOCATION FOR THE FACILITIES TO BE USED BY THE CHARTER 

SCHOOL 

Current locations for CWC 2 are: 

 4345 Lockwood Ave. 

Los Angeles, CA 90029 

 1133 N Mariposa Ave. 

Los Angeles, CA 90029 

 1530 Wilton Place 

Los Angeles, CA 90028 

 221 S. Juanita Ave. 

Los Angeles, CA 90004 

All alterations made to facilities occupied by students of CWC 2 will be made in accordance 

with all applicable codes, laws, and requirements. CWC 2 will be responsible for all changes, 

additions or alterations. 

IMPACT ON CHARTER AUTHORIZER 

Governing Law: Potential civil liability effects, if any, upon the school and upon the District. Ed. 

Code § 47605(g). 

The Charter School shall be operated by a California nonprofit public benefit corporation. This 

corporation is organized and operated exclusively for charitable purposes within the meaning of 

Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code 

Section 23701d. 

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school 

operated by or as a nonprofit public benefit corporation shall not be liable for the debts or 

obligations of the Charter School or for claims arising from the performance of acts, errors or 

omissions by the Charter School if the authority has complied with all oversight responsibilities 

required by law. The Charter School shall work diligently to assist the District in meeting any and 

all oversight obligations under the law, including monthly meetings, reporting, or other District-

requested protocol to ensure the District shall not be liable for the operation of the Charter 

School. 
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CONCLUSION 

By approving this charter, the District will be fulfilling the intent of the Charter Schools Act of 1992 

to improve pupil learning; create new professional opportunities for teachers; and provide 

parents and pupils with expanded choices in education and following the directive of law to 

encourage the creation of charter schools. The Petitioners are eager to continue working 

independently, yet cooperatively, with the District to establish the highest bar for what a charter 

school can and should be. To this end, the Petitioners pledge to continue working cooperatively 

with the District to implement a five-year charter term from July 1, 2017 to June 30, 2022. 
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ADDENDUM 
District Required Language for Independent Charter School 

Petitions (New and Renewal) and Material Revisions 

ASSURANCES, AFFIRMATIONS AND DECLARATIONS 

Citizens of the World 2 (also referred to herein as “CWC 2” and “Charter School”) shall: 

 Be nonsectarian in its programs, admission policies, employment practices, and all other 
operations. (California Education Code (hereinafter “Ed. Code”) § 47605(d)(1).) 

 Not charge tuition. (Ed. Code § 47605(d)(1).) 

 Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic 
that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code. 
(Ed. Code § 47605(d)(1).) 

 Except as provided in Education Code section 47605(d)(2), admission to a charter school shall not 
be determined according to the place of residence of the pupil, or of his or her parent or legal 
guardian, within this state, except that an existing public school converting partially or entirely to 
a charter school under this part shall adopt and maintain a policy giving admission preference to 
pupils who reside within the former attendance area of that school. (Ed. Code § 47605(d)(1).) 

 Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 

 Except for existing students of Charter School, determine attendance by a public random drawing 
if the number of pupils who wish to attend Charter School exceeds Charter School’s capacity. 
Preference shall be extended to pupils currently attending Charter School and pupils who reside 
in the Los Angeles Unified School District (also referred to herein as “LAUSD” and “District”). (Ed. 
Code § 47605(d)(2)(B).) 

 If a pupil is expelled or leaves Charter School without graduating or completing the school year 
for any reason, Charter School shall notify the superintendent of the school district of the pupil’s 
last known address within 30 days, and shall, upon request, provide that school district with a 
copy of the cumulative record of the pupil, including a transcript of grades or report card, and 
health information. (Ed. Code § 47605(d)(3).) 

 Meet all statewide standards and conduct the pupil assessments required pursuant to Education 
Code sections 60605 and 60851 and any other statewide standards authorized in statute or pupil 
assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(c)(1).) 

 Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers regarding 
the school’s educational programs. (Ed. Code § 47605(c)(2).) 
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NOTE: This Charter contains specific “District Required Language” (DRL), including the Assurances and 
Affirmations above. The DRL should be highlighted in gray within each Charter element or section. 
The final section of the Charter provides a consolidated addendum of the DRL. This intentional 
redundancy facilitates efficient charter petition review while ensuring ready access to the DRL for any 
given section of the Charter. To the extent that any inconsistency may exist between any provision 
contained within the body of the Charter and the DRL contained in the addendum, the provisions of 
the DRL addendum shall control. 
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ELEMENT 1 THE EDUCATIONAL PROGRAM 

“A description of the educational program of the school, designed, among other things, to identify those whom 
the school is attempting to educate, what it means to be an “educated person” in the 21st century, and how 
learning best occurs. The goals identified in that program shall include the objective of enabling pupils to become 
self-motivated, competent, and lifelong learners.” (Ed. Code § 47605(b)(5)(A)(i).) 

“A description, for the charter school, of annual goals, for all pupils and for each subgroup of pupils identified 
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, 
that apply for the grade levels served, or the nature of the program operated, by the charter school, and specific 
annual actions to achieve those goals. A charter petition may identify additional school priorities, the goals for 
the school priorities, and the specific annual actions to achieve those goals.” (Ed. Code § 47605(b)(5)(A)(ii).) 

“If the proposed school will serve high school pupils, a description of the manner in which the charter school will 
inform parents about the transferability of courses to other public high schools and the eligibility of courses to 
meet college entrance requirements. Courses offered by the charter school that are accredited by the Western 
Association of Schools and Colleges may be considered transferable and courses approved by the University of 
California or the California State University as creditable under the “A” to “G” admissions criteria may be 
considered to meet college entrance requirements.” (Ed. Code § 47605(b)(5)(A)(iii).) 

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND ACCOUNTABILITY PLAN 

(LCAP) 

Charter School acknowledges and agrees that it must comply with all applicable laws and 
regulations related to AB 97 (Local Control Funding Formula), as they may be amended from time 
to time, which include the requirement that Charter School shall annually submit a Local Control 
and Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent of 
Schools and the Charter Schools Division (CSD) on or before July 1. In accordance with Education 
Code sections 47604.33 and 47606.5, Charter School shall annually update its goals and annual 
actions to achieve those goals identified in the charter pursuant to Education Code section 
47605(b)(5)(A)(ii), using the Local Control and Accountability Plan template adopted by the State 
Board of Education, as it may be changed from time to time. Charter School shall comply with all 
requirements of Education Code section 47606.5, including but not limited to the requirement 
that Charter School “shall consult with teachers, principals, administrators, other school 
personnel, parents, and pupils in developing the annual update.” (Ed. Code § 47606.5(e).) 

ACADEMIC CALENDAR AND SCHEDULES 

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in 
Education Code section 47612.5, and the number of school days required by CALIFORNIA CODE 
OF REGULATIONS, title 5, section 11960. 

TRANSITIONAL KINDERGARTEN 

Charter School shall comply with all applicable requirements regarding transitional kindergarten. 

https://47604.33
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WASC ACCREDITATION 

If Charter School serves students in grades 9-12, Charter School shall obtain Western Association 
of Schools and Colleges (WASC) accreditation before Charter School graduates its first class of 
students. 

ENGLISH LEARNERS 

Charter School is required to timely identify potential English Learners (ELs) and provide them 
with an effective English language acquisition program that affords meaningful access to Charter 
School’s academic core curriculum. Instructional plans for English Learners must be (1) based on 
sound educational theory; (2) adequately supported with trained teachers and appropriate 
materials and resources; and (3) periodically evaluated to make sure the program is successful 
and modified when the program is not successful. 

On an annual basis (on or about October 1), Charter School shall submit a certification to the 
LAUSD Charter Schools Division (CSD) that certifies that Charter School will either adopt and 
implement LAUSD’s English Learner Master Plan or implement Charter School’s own English 
Learner Master Plan. If Charter School chooses to implement its own EL plan, the plan shall 
include, but is not limited to, the following: 

 How English Learners’ needs will be identified 
 What services will be offered 

 How, where, and by whom the services will be provided 

 How Charter School will evaluate its EL program each year, and how the results of this 
evaluation will be used to improve the program, including the provision of EL services 

Each year, Charter School shall provide to the CSD a report on its annual EL program assessment. 
Upon request, Charter School shall provide a copy of its current EL Master Plan to the CSD. 

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 
requirements. 

Charter School shall reclassify English Learners in accordance with federal and state 
requirements. 

Charter School shall ensure that it will provide parent outreach services and meaningfully inform 
parents with limited English proficiency of important information regarding Charter School 
matters to the same extent as other parents. 
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STUDENTS WITH DISABILITIES 

Federal Law Compliance 
Charter School shall adhere to all provisions of federal law related to students with disabilities 
including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the 
Americans with Disabilities Act of 1990, and the Individuals with Disabilities Education 
Improvement Act of 2004. 

Special Education Program 
Charter schools must ensure that no student otherwise eligible to enroll in their charter school 
will be denied enrollment due to a disability or to the charter school’s inability to provide 
necessary services. Policies and procedures are in place to ensure the recruitment, enrollment 
and retention of students with disabilities at charter schools. 

Prior to LAUSD Board of Education approval, Charter School will execute a Memorandum of 
Understanding (“MOU”) by and between LAUSD and Charter School regarding the provision and 
funding of special education services consistent with the requirements of the LAUSD Special 
Education Local Plan Area (“SELPA”) Local Plan for Special Education. 

SELPA Reorganization 
The Los Angeles Unified School District is approved to operate as a single-District SELPA under 

the provisions of Education Code section 56195.1(a) and intends to continue operating as a single-

District SELPA as in the current structure but has created two school sections (District-operated 

Programs and Charter-operated Programs) under the administration of one single Administrative 

Unit pursuant to a reorganization plan approved by the Board of Education on January 4, 2011 

(149/10-11). Full implementation of the reorganized LAUSD SELPA commenced in the 2013-

2014 school year requiring all District-authorized charter schools to elect one of the three options 

available under the LAUSD SELPA. Prior to an Option election, all District-authorized charter 

schools were required to participate as a school of the District under the District-Operated 

Programs Unit. Prior to the beginning of the 2013-2014 school year, all District-authorized charter 

schools, other than those that had previously executed an Option 3 Memorandum of Understanding 

(“MOU”), were required to execute a new MOU setting forth the LAUSD SELPA option election 

for the remainder of the charter petition term. The Charter-operated Program schools do not have 

LEA status but will function in a similar role in that each charter school will be responsible for all 

special education issues including services, placement, due process, related services, special 

education classes, and special education supports. Charter schools may apply for membership in 

the Charter-operated Program section of the SELPA. These schools will receive support from a 

Special Education Director for the Charter-operated Programs. 

Modified Consent Decree Requirements 
All charter schools approved by the LAUSD Board of Education are bound by and must adhere to 
the terms, conditions and requirements of the Chanda Smith Modified Consent Decree (“MCD”) 
and other court orders imposed upon the District pertaining to special education. The MCD is a 
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consent decree entered in a federal court class action lawsuit initially brought on behalf of 
students with disabilities in LAUSD. It is an agreement of the parties approved by the federal 
court and monitored by a court-appointed independent monitor. The MCD includes nineteen 
statistically measureable outcomes and facilities obligations that the District has to achieve to 
disengage from the MCD and federal court oversight. All charter schools are required to use the 
District’s Special Education Policies and Procedures Manual and Welligent, the District-wide web-
based software system used for online Individualized Education Programs (“IEPs”) and tracking 
of related services provided to students during the course of their education. 

As part of fulfilling the District’s obligations under the MCD, student level data requests from 
District-operated and Charter-operated schools are made on a regular basis. The requested data 
must be submitted in the Office of the Independent Monitor’s (“OIM”) required format in 
accordance with the OIM’s required timelines and as follows: 

● End of Year Suspension 

District ID, CSIS ID, last name, first name, date of birth, gender, grade, date of 
suspension, number of days suspended, and reason for suspension. 

● Statewide Assessment Data (Including Charter Schools) 

The usual file including District ID. 

● Norm day 
District ID, CSIS ID, last name, first name, date of birth, gender, grade, location code, 
school name and local district for all students enrolled on norm day. 

● CBEDS (Including Charter Schools) 

● All Students enrolled as of December 1 of each school year 

District ID, CSIS ID, last name, first name, date of birth, gender, grade, location code, 
school name and local district for all students enrolled on norm day. 

● Dropout (Including Charter Schools) 

District ID, CSIS ID, last name, first name, middle name, date of birth, grade, last 
location, school name and local district 

● Monthly SESAC and Suspension data (Including Charter Schools) 

● Graduation roster from all LAUSD schools (Including Charter Schools) with 12th grade 
SWD 
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The MCD requires charter schools to implement the District’s integrated student information 
system which is referred to as My Integrated Student Information System (MiSiS). MiSiS is a suite 
of applications which is designed to capture all District student data. All charter schools are 
required to utilize MiSiS in compliance with the requirements of the MCD and applicable 
timelines and upon the release of Milestone 8 which includes the final set of functionalities 
required to comply with the MCD. Upon charter school full utilization of MiSiS, the list of required 
data above will automatically be captured within MiSiS. 
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ELEMENT 2 MEASURABLE PUPIL OUTCOMES AND 
ELEMENT 3 METHOD BY WHICH PUPIL PROGRESS TOWARD OUTCOMES WILL BE 

MEASURED 

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes of this 
part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, 
and attitudes specified as goals in the school’s educational program. Pupil outcomes shall include outcomes that 
address increases in pupil academic achievement both schoolwide and for all groups of pupils served by the charter 
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil 
outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060, that apply for the 
grade levels served, or the nature of the program operated, by the charter school.” (Ed. Code § 47605(b)(5)(B).) 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent practicable, 
the method for measuring pupil outcomes for state priorities shall be consistent with the way information is 
reported on a school accountability report card.” (Ed. Code § 47605(b)(5)(C).) 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM 

Charter School shall meet all statewide content and performance standards and targets. (Ed. 
Code §§ 47605(c)(1), 60605.)  

Charter School shall comply with all applicable laws and regulations related to AB 97 (Local 
Control Funding Formula) and AB 484, as they may be amended from time to time, including all 
requirements pertaining to pupil outcomes. 

STANDARDIZED TESTING 

Charter School agrees to comply with and adhere to state requirements for participation and 
administration of all state-mandated tests, including computer-based assessments. Charter 
School shall submit and maintain up-to-date and accurate California Longitudinal Pupil 
Achievement Data System (CALPADS) data in accordance with the requirements of California 
Code of Regulations, title 5, section 861. Charter School hereby grants authority to the State of 
California to provide a copy of all test results directly to the District as well as Charter School. 

ELEMENT 4 GOVERNANCE 

“The governance structure of the school, including, but not limited to, the process to be followed by the school to 
ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).) 

GENERAL PROVISIONS 
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As an independent charter school, Charter School, operated as or by its nonprofit public benefit 
corporation, is a separate legal entity and shall be solely responsible for the debts and obligations 
of Charter School. 

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of 
its governing board and/or nonprofit corporation are and remain consistent with the provisions 
of this Charter. In the event that the governing board and/or nonprofit corporation operating 
Charter School amends the bylaws, Charter School shall provide a copy of the amended bylaws 
to CSD within 30 days of adoption. 

Charter School shall send to the CSD copies of all governing board meeting agendas at the same 
time that they are posted in accordance with the Brown Act. Charter School shall also send to the 
CSD copies of all board meeting minutes within one week of governing board approval of the 
minutes. Timely posting of agendas and minutes on Charter School’s website will satisfy this 
requirement. 

The District reserves the right to appoint a single representative to the Charter School governing 
board pursuant to Education Code section 47604(b). 

LEGAL AND POLICY COMPLIANCE 

Charter School shall comply with all applicable federal, state, and local laws and regulations, and 
District policy as it relates to charter schools, as they may be amended from time to time. 

Charter School shall comply with all applicable federal and state reporting requirements, 
including but not limited to the requirements of CBEDS, CALPADS, the Public Schools 
Accountability Act of 1999, and Education Code section 47604.33. 

Charter School shall comply with the Brown Act and the Public Records Act. 

All employees and representatives of Charter School, including members of Charter School’s 
governing board, members of Charter School or governing board committees or councils, Charter 
School administrators, and managers, shall comply with federal and state laws, nonprofit 
integrity standards, and LAUSD’s charter school policies, regarding ethics and conflicts of interest, 
and shall otherwise enter into all transactions and conduct business with all persons and entities, 
including related parties, at arm’s length. 

TITLE IX, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES 

Charter School shall designate at least one employee to coordinate its efforts to comply with and 
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 
section 504 of the Rehabilitation Act of 1973 (“Section 504”), including any investigation of any 

https://47604.33
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complaint filed with Charter School alleging its noncompliance with these laws or alleging any 
actions which would be prohibited by these laws. Charter School shall notify all its students and 
employees of the name, office address, and telephone number of the designated employee or 
employees. 

Charter School shall adopt and publish complaint procedures providing for prompt and equitable 
resolution of student and employee complaints alleging any action that would be prohibited by 
Title IX or Section 504. 

Charter School shall adopt and implement specific and continuing procedures for notifying 
applicants for admission and employment, students and parents of elementary and secondary 
school students, employees, sources of referral of applicants for admission and employment, and 
all unions or professional organizations holding collective bargaining or professional agreements 
with Charter School, that Charter School does not discriminate on the basis of sex or mental or 
physical disability in the educational programs or activities which it operates, and that it is 
required by Title IX and Section 504 not to discriminate on any such basis. 

Charter School shall establish and provide a uniform complaint procedure in accordance with 
applicable federal and state laws and regulations, including but not limited to all applicable 
requirements of CALIFORNIA CODE OF REGULATIONS, title 5, section 4600 et seq.  

Charter School shall adhere to all applicable federal and state laws and regulations regarding 
pupil fees, including Education Code sections 49010 - 49013, and extend its uniform complaint 
procedure to complaints filed pursuant to Education Code section 49013. 

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the 
Local Control Funding Formula legislation provisions set forth in Education Code section 52075. 

RESPONDING TO INQUIRIES 

Charter School, including its nonprofit corporation, shall promptly respond to all inquiries, 
including but not limited to inquiries regarding financial records from the District, and shall 
cooperate with the District regarding any inquiries. Charter School, including its nonprofit 
corporation, acknowledges that it is subject to audit by LAUSD, including, without limitation, 
audit by the District Office of the Inspector General. Charter School shall provide the District with 
current and accurate contact information for Charter School, Charter School administrators, and 
Board members. 

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law 
related to Charter School’s operations, or breach of charter, is received or discovered by the 
District, Charter School shall cooperate with any resulting inquiry and/or investigation 
undertaken by the District and/or the Office of the Inspector General Investigations Unit. 
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Charter School acknowledges and agrees that persons and entities that directly exercise control 
over the expenditure of Charter School’s public funds shall be subject to all necessary and 
appropriate District charter school oversight. 

NOTIFICATION OF THE DISTRICT 

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or notices 
of workplace hazards, investigations by outside regulatory or investigative agencies, lawsuits, 
changes in corporate or legal status (e.g. loss of IRS 501(c)(3) status), or other formal complaints 
or notices, within one week of receipt of such notices by Charter School. Unless prohibited by 
law, Charter School shall notify the CSD in writing of any internal investigations within one week 
of commencing investigation. Charter School shall notify the CSD within 24 hours of any dire 
emergency or serious threat to the health and safety of students or staff. 

STUDENT RECORDS 

Upon receiving a records request from a receiving school/school district, Charter School shall 
transfer a copy of the student’s complete cumulative record within ten (10) school days in 
accordance with Education Code section 49068. Charter School shall comply with the 
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 
student special education records. In the event Charter School closes, Charter School shall comply 
with the student records transfer provisions in Element 16. Charter School shall comply with the 
requirements of Education Code section 49060 et seq., regarding rights to access student records 
and transfer of records for youth in foster care. 

PARENT ENGAGEMENT 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student 
to perform volunteer service hours, or make payment of fees or other monies, goods, or services 
in lieu of performing volunteer service, as a condition of his/her child’s admission, continued 
enrollment, attendance, or participation in the school’s educational activities, or otherwise 
discriminate against a student in any manner because his/her parent cannot, has not, or will not 
provide volunteer service to Charter School. 

ELEMENT 5 EMPLOYEE QUALIFICATIONS 

“The qualifications to be met by individuals to be employed by the school.” (Ed. Code § 47605(b)(5)(E).) 

EQUAL EMPLOYMENT OPPORTUNITY 
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Charter School acknowledges and agrees that all persons are entitled to equal employment 
opportunity. Charter School shall not discriminate against applicants or employees on the basis 
of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 
disability, medical condition, genetic information, military and veteran status, or any other 
characteristic protected by California or federal law. Equal employment opportunity shall be 
extended to all aspects of the employer-employee relationship, including recruitment, selection, 
hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and dismissal from 
employment. 

ESEA/NCLB AND CREDENTIALING REQUIREMENTS 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 
(ESEA, also known as No Child Left Behind (NCLB)) that are applicable to teachers and 
paraprofessional employees. Charter School shall ensure that all teachers meet applicable state 
requirements for certificated employment, including the provisions of Education Code section 
47605(l). Charter School shall maintain current copies of all teacher credentials and make them 
readily available for inspection. 

ELEMENT 6 HEALTH AND SAFETY PROCEDURES 

“The procedures that the school will follow to ensure the health and safety of pupils and staff. These procedures 
shall include the requirement that each employee of the school furnish the school with a criminal record summary 
as described in Section 44237.” (Ed. Code § 47605(b)(5)(F).) 

HEALTH, SAFETY AND EMERGENCY PLAN 

Charter School shall have a comprehensive site-specific Health, Safety and Emergency Plan, 
including but not limited to the acquisition and maintenance of adequate onsite emergency 
supplies, in place prior to beginning operation of Charter School each school year. Charter School 
shall ensure that all staff members receive annual training on Charter School’s health, safety, and 
emergency procedures, including but not limited to training on bloodborne pathogens, and shall 
maintain a calendar for, and conduct, emergency response drills for students and staff. Charter 
School shall provide all employees, and other persons working on behalf of Charter School who 
are mandated reporters, with annual training on child abuse detection and reporting, which shall 
occur within the first six weeks of each school year, or within the first six weeks of a person’s 
employment if employed after the beginning of the school year, in accordance with the 
requirements of AB 1432 (2014). Charter School shall stock and maintain the required number 
and type of emergency epinephrine auto-injectors onsite and provide training to employee 
volunteers in the storage and use of the epinephrine auto-injector as required by SB 1266 (2014). 
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Charter School shall comply with the requirements of Education Code section 49475, with respect 
to any athletic program (as defined in Education Code § 49475) offered by or on behalf of Charter 
School. Charter School shall periodically review, and update and/or modify as necessary, its 
Health, Safety and Emergency Plan, and keep it readily available for use and review upon CSD 
request. 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Charter School, including its employees and officers, shall comply with the Family Educational 
Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at all times. 

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING 

Charter School shall comply with all requirements of Education Code sections 44237 and 45125.1. 
Charter School shall designate and maintain at all times at least one Custodian of Records duly 
authorized by the California Deparment of Justice. 

Charter School shall maintain on file and available for inspection evidence that (1) Charter School 
has performed criminal background checks and cleared for employment all employees prior to 
employment; (2) Charter School has obtained certification from each of its contracting 
entities/independent contractors that the entity/contractor has conducted required criminal 
background clearances for its employees prior to provision of schoolsite services and/or any 
contact with students and has requested subsequent arrest notification service; and (3) Charter 
School has performed criminal background checks and cleared for service all volunteers not 
directly supervised by staff and who may have contact with students. Charter School shall also 
ensure that it requests and receives subsequent arrest notifications from the California 
Department of Justice for all employees and volunteers not directly supervised by staff. Upon 
request, Charter School shall provide a copy of Department of Justice confirmation of Custodian 
of Records status for each Custodian of Records. 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 
employee who may have frequent or prolonged contact with students, to undergo a risk 
assessment and/or be examined and determined to be free of active tuberculosis (TB) within the 
period of 60 days prior to employment/service, in accordance with Education Code section 
49406. Charter School shall maintain TB clearance records and certifications on file. 

Charter School shall comply with all federal and state legal requirements related to student 
immunization, health examination, and health screening, including but not limited to screening 
for vision, hearing, and scoliosis, to the same extent as would be required if the students were 
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attending a non-charter public school. Charter School shall maintain student immunization, 
health examination, and health screening records on file. 

SAFE PLACE TO LEARN ACT 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 
Education Code section 234 et seq. 

ELEMENT 7 MEANS TO ACHIEVE RACIAL AND ETHNIC BALANCE 

“The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of the 
general population residing within the territorial jurisdiction of the school district to which the charter petition is 
submitted.” (Ed. Code § 47605(b)(5)(G).) 

COURT-ORDERED INTEGRATION 

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of 
Los Angeles court order and the LAUSD Integration Policy adopted and maintained, pursuant to 
the Crawford court order, by the District’s Student Integration Services (collectively the “Court-
ordered Integration Program”). The Court-ordered Integration Program applies to all schools 
within or chartered through LAUSD. 

Charter School has set forth below its initial plan for achieving and maintaining the LAUSD’s 

Racial and Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of 

Predominantly Hispanic Black Asian Other (PHBAO) compared to Other White (OW)). The 

written plan lists specific dates and locations of recruitment activities that Charter School will 

undertake in order to achieve the District’s Racial and Ethnic Balance goal. Charter School shall 

monitor the implementation and outcomes of the initial plan, and modify it as necessary to achieve 

the District’s goal. Upon request, Charter School shall provide the District with a copy of its current 

written plan. 

The District receives neither average daily attendance allocations nor Court-ordered Integration 
Program cost reimbursements for charter school students. Instead, the District now receives the 
Targeted Instructional Improvement Block Grant (TIIBG) for its Court-ordered Integration 
Program. The District retains sole discretion over the allocation of TIIBG funding, where available, 
and cannot guarantee the availability of this funding. 

FEDERAL PROGRAM COMPLIANCE 

As a recipient of federal funds, including federal Title I, Part A funds, Charter School has agreed 
to meet all of the programmatic, fiscal and other regulatory requirements of the Elementary and 
Secondary Education Act (ESEA, also known as No Child Left Behind (NCLB)) and other applicable 
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federal grant programs. Charter School understands that it is a local educational agency (LEA) for 
purposes of federal compliance and reporting purposes. Charter School agrees that it will keep 
and make available to the District any documentation necessary to demonstrate compliance with 
the requirements of NCLB and other applicable federal programs, including, but not limited to, 
documentation related to funding, required parental notifications, qualifications and 
credentialing of teaching and paraprofessional staff, the implementation of Public School Choice 
and Supplemental Educational Services, where applicable, or any other mandated federal 
program requirement. The mandated requirements of NCLB, Title I, Part A include, but are not 
limited to, the following: 

 Notify all parents at the beginning of each school year of their “right to know” the 
professional qualifications of their child’s classroom teacher 

 Notify each individual parent, in a timely manner, if and when the parent’s child has been 
assigned, or taught for four or more consecutive weeks by, a teacher who is not highly 
qualified 

 Develop jointly with, and distribute to, parents of participating children, a school-parent 
compact 

 Hold an annual Title I meeting for parents of participating Title I students 

 Develop jointly with, agree on with, and distribute to, parents of participating children a 
written parent involvement policy 

 Submit biannual Consolidated Application to California Department of Education (CDE) 
requesting federal funds 

 Complete and submit Local Education Agency (LEA) Plan to CDE 

 Complete reform planning process with stakeholders and submit to CDE all appropriate 
documents for Title I Schoolwide Program eligibility and status, if applicable; otherwise, 
identify and maintain roster of eligible students for the Title I Targeted Assistance School 
Program 

 Maintain inventory of equipment purchased with categorical funds, where applicable 

 Maintain appropriate time-reporting documentation, including semi-annual certification 
and personnel activity report, for staff funded with categorical resources, where 
applicable 

 Participate in any applicable federal program monitoring conducted by the California 
Department of Education 
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 Conduct an annual evaluation of the effectiveness of funds allocated through the 
Consolidated Application 

Charter School also acknowledges that, as part of its oversight of Charter School, the District may 
conduct program review for federal as well as state compliance. 

ELEMENT 8 ADMISSION REQUIREMENTS 

“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).) 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES 

Charter School shall maintain complete and accurate records of its annual admissions and 
enrollment processes, including but not limited to documentation of implementation of lottery 
and waitlist criteria and procedures in accordance with the terms of the Charter. These records 
shall be made available to the District upon request. 

HOMELESS AND FOSTER YOUTH 

Charter School shall adhere to the provisions of the McKinney-Vento Homeless Assistance Act 
and ensure that each child of a homeless individual and each homeless youth has equal access 
to the same free, appropriate public education as provided to other children and youths. Charter 
School shall provide specific information, in its outreach materials, websites, at community 
meetings, open forums, and regional center meetings, that notifies parents that Charter School 
is open to enroll and provide services for all students, and provides a standard District contact 
number for access to additional information regarding enrollment. Charter School shall comply 
with all applicable provisions of Education Code sections 48850 – 48859. 

NON-DISCRIMINATION 

Charter School shall not require a parent/legal guardian/student to provide information 
regarding a student’s disability, gender, gender identity, gender expression, nationality, legal or 
economic status, primary language or English Learner status, race or ethnicity, religion, sexual 
orientation, or any other characteristic that is contained in the definition of hate crimes set forth 
in section 422.55 of the Penal Code, or any other information that would violate federal or state 
law, prior to admission, participation in any admissions or attendance lottery, or pre-enrollment 
event or process, or as a condition of admission or enrollment. Charter School may request, at 
the time of, and as part of, conducting its lottery process, the provision of information necessary 
to apply specific admissions preferences set forth in this Charter. 
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Charter School shall not request or require submission of a student’s IEP, 504 Plan, or any other 
record or related information prior to admission, participation in any admissions or attendance 
lottery, or pre-enrollment event or process, or as a condition of admission or enrollment. 

ELEMENT 9 ANNUAL FINANCIAL AUDITS 

“The manner in which annual, independent financial audits shall be conducted, which shall employ generally 
accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the 
satisfaction of the chartering authority.” (Ed. Code § 47605(b)(5)(I).) 

The annual audit shall be conducted in compliance with Education Code section 
47605(b)(5)(I) as it is amended from time to time. 

The following reports will be submitted to LAUSD, in the required format and within timelines to 
be specified by LAUSD, each year: 

k. Provisional Budget – Spring prior to operating fiscal year 
l. Final Budget – July of the budget fiscal year 
m. First Interim Projections – November of operating fiscal year 
n. Second Interim Projections – February of operating fiscal year 
o. Unaudited Actuals – July following the end of the fiscal year 
p. Audited Actuals – December 15 following the end of the fiscal year 
q. Classification Report – monthly according to Charter School’s Calendar 
r. Statistical Report – monthly according to Charter School’s Calendar of Reports 

In addition: 

 P1, first week of January 

 P2, first week of April 
s. Instructional Calendar – annually five weeks prior to first day of instruction 
t. Other reports as requested by the District 

ELEMENT 10 SUSPENSION AND EXPULSION PROCEDURES 

“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).) 

GENERAL PROVISIONS 

Charter School shall provide due process for all students, including adequate and timely notice to 

parents/guardians and students of the grounds for all suspension and expulsion recommendations 

and decisions and their due process rights regarding suspension and expulsion, including rights of 

appeal. 
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Charter School shall ensure that its policies and procedures regarding suspension and expulsion 

will be periodically reviewed, and modified as necessary, in order to conform to changes in state 

law. 

Charter School shall ensure that its staff is knowledgeable about and complies with the District’s 
Discipline Foundation Policy and/or current equivalent policy, as required by the Modified 
Consent Decree. Charter School shall comply with the terms of the School Discipline Policy and 
School Climate Bill of Rights resolution adopted by the LAUSD Board of Education on May 6, 2013. 

Charter School shall be responsible for the appropriate interim placement of students during and 

pending the completion of Charter School’s student expulsion process and shall facilitate the post-

expulsion placement of expelled students. 

Charter School shall document and implement the alternatives to suspension and expulsion that 
Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive 
tardiness. 

STUDENTS WITH DISABILITIES 

Charter School shall establish and implement policies and procedures to ensure full compliance 
with federal and state laws and regulations regarding the discipline of students with disabilities. If 
a student is recommended for expulsion and the student receives or is eligible for special 
education, Charter School shall identify and provide special education programs and services at 
an appropriate interim educational placement, pending the completion of the expulsion process, 
to be coordinated with the LAUSD Special Education Service Center. 

In the case of a student who has an Individualized Education Program (“IEP”), or a student who 
has a 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures to 
comply with the mandates of state and federal laws, including IDEA and Section 504 of the 
Rehabilitation Plan of 1973. As set forth in the MOU regarding special education between the 
District and Charter School, an IEP team will meet to conduct a manifestation determination and 
to discuss alternative placement utilizing the District’s Special Education Policies and Procedures 
Manual. Prior to recommending expulsion for a student with a 504 Plan, Charter School’s 
administrator will convene a Link Determination meeting to ask the following two questions: 

C. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

D. Was the misconduct a direct result of the Charter School’s failure to implement 504? 

NOTIFICATION OF THE DISTRICT 

Upon expelling any student, Charter School shall notify the Charter Schools Division by 

submitting an expulsion packet to the CSD immediately or as soon as practicable, which shall 

contain: 



                                                                              

 

 

 

 

    

 

   

   

  

   

     

    

        

     

        

 

        

    

   

 

  

 

      
           

        
          
             

   
      

 
 

     

    

 

 

  
 

              
          

             
            

        
         

    
        

 
 

 

Citizens of the World 2 (Silver Lake) p. 203 

Renewal Petition for a 5 Year Term 

 Completed “Notification of Charter School Expulsion” [form available from the CSD 
website or office], including attachments as required on the form 

 Documentation of the expulsion proceeding, including statement of specific facts 

supporting the expulsion and documentation that Charter School’s policies and procedures 
were followed 

 Copy of parental notice of expulsion hearing 

 Copy of expulsion notice provided to parent stating reason for expulsion, term of expulsion, 

rehabilitation plan, reinstatement notice with eligibility date and instructions for providing 

proof of student’s compliance for reinstatement, appeal process, and options for enrollment 

 If the student is eligible for Special Education, documentation related to expulsion in 

compliance with IDEA and the MCD, including the Expulsion Analysis page of the pre-

expulsion IEP 

 If the student is eligible for Section 504 accommodations, documentation that Charter 

School conducted a Link Determination meeting to address two questions: 

C. Was the misconduct caused by, or directly and substantially related to the student’s 

disability? 

D. Was the misconduct a direct result of Charter School’s failure to implement 504 Plan? 

Notwithstanding the documentation sent to the Charter Schools Division as indicated above, if 
the student is a resident of a school district other than LAUSD, Charter School must notify the 
superintendent of the student’s district of residence within 30 days of the expulsion. Additionally, 
upon request of the receiving school district, Charter School shall forward student records no 
later than 10 school days from the date of the request as stated in Education Code section 49068 
(a) and (b). 

OUTCOME DATA 

Charter School shall gather and maintain all data related to placement, tracking, and monitoring of 

student suspensions, expulsions, and reinstatements, and make such outcome data readily available 

to the District upon request. 

REHABILITATION PLANS 

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion 
as developed by Charter School’s governing board at the time of the expulsion order, which may 
include, but is not limited to, periodic review as well as assessment at the time of review for 
readmission. Terms of expulsion should be reasonable and fair with the weight of the expelling 
offense taken into consideration when determining the length of expulsion. Therefore, the 
rehabilitation plan should include a date not later than one (1) year from the date of expulsion 
when the pupil may apply to Charter School for readmission. Charter School shall inform parents 
in writing of its processes for reinstatement and applying for expungement of the expulsion 
record. 

READMISSION 
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Charter School’s governing board shall adopt rules establishing a procedure for the filing and 
processing of requests for readmission and the process for the required review of all expelled 
pupils for readmission. Upon completion of the readmission process, Charter School’s governing 
board shall readmit the pupil, unless Charter School’s governing board makes a finding that the 
pupil has not met the conditions of the rehabilitation plan or continues to pose a danger to 
campus safety. A description of the procedure shall be made available to the pupil and the pupil’s 
parent or guardian at the time the expulsion order is entered and the decision of the governing 
board, including any related findings, must be provided to the pupil and the pupil’s 
parent/guardian within a reasonable time. 

REINSTATEMENT 

Charter School’s governing board shall adopt rules establishing a procedure for processing 
reinstatements, including the review of documents regarding the rehabilitation plan. Charter 
School is responsible for reinstating the student upon the conclusion of the expulsion period in a 
timely manner. 

GUN-FREE SCHOOLS ACT 

Charter School shall comply with the federal Gun-Free Schools Act. 

ELEMENT 11 EMPLOYEE RETIREMENT SYSTEMS 

“The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement 
System, the Public Employees’ Retirement System, or federal social security.” (Ed. Code § 47605(b)(5)(K).) 

[NOTE: No District Required Language is being provided for inclusion in this element.] 

ELEMENT 12 PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 

“The public school attendance alternatives for pupils residing within the school district who choose not to attend 
charter schools.” (Ed. Code § 47605(b)(5)(L).) 

Pupils who choose not to attend Charter School may choose to attend other public schools 
in their district of residence or pursue inter-district transfers in accordance with existing 
enrollment and transfer policies of the District. 

ELEMENT 13 RIGHTS OF DISTRICT EMPLOYEES 
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“A description of the rights of any employee of the school district upon leaving the employment of the school 
district to work in a charter school, and of any rights of return to the school district after employment at a charter 
school.” (Ed. Code § 47605(b)(5)(M).) 

Employees of the District who choose to leave the employment of the District to work at Charter 
School shall have no automatic rights of return to the District after employment at Charter School 
unless specifically granted by the District through a leave of absence or other agreement or policy 
of the District as aligned with the collective bargaining agreements of the District. Leave and 
return rights for District union-represented employees and former employees who accept 
employment with Charter School will be administered in accordance with applicable collective 
bargaining agreements and any applicable judicial rulings. 

ELEMENT 14 MANDATORY DISPUTE RESOLUTION 

“The procedures to be followed by the charter school and the entity granting the charter to resolve disputes 
relating to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).) 

The staff and governing board members of Charter School agree to resolve any claim, controversy 
or dispute arising out of or relating to the Charter agreement between the District and Charter 
School, except any controversy or claim that is in any way related to revocation of this Charter 
(“Dispute”), pursuant to the terms of this Element 14. 

Any Dispute between the District and Charter School shall be resolved in accordance with the 
procedures set forth below: 

5) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and any supporting facts. The Written 
Notification shall be tendered to the other party by personal delivery, by facsimile, or by 
certified mail. The Written Notification shall be deemed received (a) if personally delivered, 
upon date of delivery to the address of the person to receive such notice if delivered by 5:00 
p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon 
electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the 
U.S. Mail. 

All Written Notifications to the District and Charter School shall be addressed respectively as 
follows: 

Director 
Charter Schools Division 
Los Angeles Unified School District 
333 South Beaudry Avenue, 20th Floor 
Los Angeles, California 90017 
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Director/Principal 
Charter School 
[See Element 14] 

6) A written response (“Written Response”) shall be tendered to the other party within twenty 
(20) business days from the date of receipt of the Written Notification. The parties agree to 
schedule a conference to discuss the Dispute identified in the Written Notice (“Issue 
Conference”). The Issue Conference shall take place within fifteen (15) business days from 
the date the Written Response is received by the other party. The Written Response may be 
tendered by personal delivery, by facsimile, or by certified mail. The Written Response shall 
be deemed received (a) if personally delivered, upon date of delivery to the address of the 
person to receive such notice if delivered by 5:00p.m., or otherwise on the business day 
following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) 
if by mail, two (2) business days after deposit in the U.S. Mail.  

7) If the Dispute cannot be resolved by mutual agreement at the Issue Conference, either party 
may then request that the Dispute be resolved by mediation. Each party shall bear its own 
attorneys’ fees, costs and expenses associated with the mediation. The mediator’s fees and 
the administrative fees of the mediation shall be shared equally among the parties. Mediation 
proceedings shall commence within 120 days from the date of either party’s request for 
mediation following the Issue Conference. The parties shall mutually agree upon the selection 
of a mediator to resolve the Dispute. The mediator may be selected from the approved list of 
mediators prepared by the American Arbitration Association. Unless the parties mutually 
agree otherwise, mediation proceedings shall be administered in accordance with the 
commercial mediation procedures of the American Arbitration Association. 

8) If the mediation is not successful, then the parties agree to resolve the Dispute by binding 
arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, 
arbitration proceedings shall be administered in accordance with the commercial arbitration 
rules of the American Arbitration Association. The arbitrator must be an active member of 
the State Bar of California or a retired judge of the state or federal judiciary of California. Each 
party shall bear its own attorney’s fees, costs and expenses associated with the arbitration. 
The arbitrator’s fees and the administrative fees of the arbitration shall be shared equally 
among the parties. However, any party who fails or refuses to submit to arbitration as set 
forth herein shall bear all attorney’s fees, costs and expenses incurred by such other party in 
compelling arbitration of any controversy or claim. 

ELEMENT 15 EXCLUSIVE PUBLIC SCHOOL EMPLOYER 

“A declaration whether or not the charter school shall be deemed the exclusive public school employer of the 
employees of the charter school for purposes of Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 
1 of the Government Code.” (Ed. Code § 47605(b)(5)(O).) 
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Charter School is deemed the exclusive public school employer of all employees of Charter 
School for collective bargaining purposes. As such, Charter School shall comply with all 
provisions of the Educational Employment Relations Act (“EERA”), and shall act independently 
from LAUSD for collective bargaining purposes. In accordance with the EERA, employees may 
join and be represented by an organization of their choice for collective bargaining purposes. 

ELEMENT 16 CHARTER SCHOOL CLOSURE PROCEDURES 

“A description of the procedures to be used if the charter school closes. The procedures shall ensure a final audit 
of the school to determine the disposition of all assets and liabilities of the charter school, including plans for 
disposing of any net assets and for the maintenance and transfer of pupil records.” (Ed. Code § 47605(b)(5)(P).) 

REVOCATION OF THE CHARTER 

The District may revoke the Charter if Charter School commits a breach of any provision set forth 
in a policy related to charter schools adopted by the District Board of Education and/or any 
provisions set forth in the Charter Schools Act of 1992. The District may revoke the charter of 
Charter School if the District finds, through a showing of substantial evidence, that Charter School 
did any of the following: 

 Charter School committed a material violation of any of the conditions, standards, or 
procedures set forth in the Charter. 

 Charter School failed to meet or pursue any of the pupil outcomes identified in the 
Charter. 

 Charter School failed to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement. 

 Charter School violated any provision of law. 

Prior to revocation, and in accordance with Education Code section 47607(d) and state 
regulations, the LAUSD Board of Education will notify Charter School in writing of the specific 
violation, and give Charter School a reasonable opportunity to cure the violation, unless the 
LAUSD Board of Education determines, in writing, that the violation constitutes a severe and 
imminent threat to the health or safety of the pupils. Revocation proceedings are not subject to 
the dispute resolution clause set forth in this Charter. 

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 
rubrics and be subject to revocation pursuant to Education Code section 47607.3. 

CLOSURE ACTION 
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The decision to close Charter School, either by the governing board of Charter School or by the 
LAUSD Board of Education, must be documented in a “Closure Action”. A Closure Action shall be 
deemed to have been automatically taken when any of the following occur: the Charter is 
revoked (subject to the provisions of Education Code section 47607(i)) or non-renewed by the 
LAUSD Board of Education; the governing board of Charter School votes to close Charter School; 
or the Charter lapses. 

CLOSURE PROCEDURES 

The procedures for charter school closure set forth below are guided by EDUCATION CODE 

sections 47604.32, 47605, and 47607 as well as CALIFORNIA CODE OF REGULATIONS, 

title 5, sections 11962 and 11962.1, and are based on “Charter School Closure Requirements and 

Recommendations (Revised 08/2009)” posted on the California Department of Education website. 

All references to “Charter School” apply to Charter School, including its nonprofit corporation 

and governing board. 

Designation of Responsible Person(s) and Funding of Closure 

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 

School or the LAUSD Board of Education, the governing board of Charter School shall designate 

a person or persons responsible for conducting and overseeing all closure-related procedures and 

activities, and allocate sufficient funding for, or otherwise determine how Charter School will 

fund, these activities.  

Notification of Closure Action 

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to: 

9. The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with 
written notice of the person(s) designated to be responsible for conducting and 
overseeing all closure activities and the funding for such activities. If the Closure Action 
is an act of Charter School, Charter School shall provide the CSD with a copy of the 
governing board resolution or minutes that documents its Closure Action. 

10. Parents/guardians of all students, and all majority age and emancipated minor students, 
currently enrolled in Charter School within 72 hours of the Closure Action. Charter School 
shall simultaneously provide a copy of the written parent notification to the CSD. 

11. Los Angeles County Office of Education (LACOE). Charter School shall send written 
notification of the Closure Action to LACOE by registered mail within 72 hours of the 
Closure Action. Charter School shall simultaneously provide a copy of this notification to 
the CSD. 

12. The Special Education Local Plan Area (SELPA) in which Charter School participates. 
Charter School shall send written notification of the Closure Action to the SELPA in which 
Charter School participates by registered mail within 72 hours of the Closure Action. 
Charter School shall simultaneously provide a copy of this notification to the CSD. 

https://47604.32
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13. The retirement systems in which Charter School’s employees participate. Within fourteen 
(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the 
State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), 
the Social Security Administration, and the Los Angeles County Office of Education of the 
Closure Action, and follow their respective procedures for dissolving contracts and 
reporting. Charter School shall provide a copy of this notification and correspondence to 
the CSD. 

14. The California Department of Education (CDE). Charter School shall send written 
notification of the Closure Action to the CDE by registered mail within 72 hours of the 
Closure Action. Charter School shall provide a copy of this notification to the CSD. 

15. Any school district that may be responsible for providing education services to the former 
students of Charter School. Charter School shall send written notification of the Closure 
Action within 72 hours of the Closure Action. This notice must include a list of potentially 
returning students and their home schools based on student residence. Charter School 
shall provide a copy of these notifications, if any, to the CSD. 

16. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 
School shall simultaneously provide a copy of the written employee and vendor 
notification to the CSD. 

Notification of all the parties above, with the exception of employees and vendors, must include 

but is not limited to the following information: 

5. The effective date of the closure of Charter School 

6. The name(s) and contact information for the person(s) handling inquiries regarding the 
closure 

7. The students’ school districts of residence 

8. How parents/guardians of all students, and all majority age and emancipated minor 
students, may obtain copies of student records and transcripts, including specific 
information on completed courses and credits that meet graduation requirements 

In addition to the four required items above, notification of the CDE shall also include: 

3. A description of the circumstances of the closure 

4. The location of student and personnel records 

In addition to the four required items above, notification of parents/guardians of all students, and 

all majority age and emancipated minor students,shall also include: 
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4. Information on how to enroll or transfer the student to an appropriate school 

5. A certified packet of student information that includes closure notice, a copy of the 
student’s cumulative record, which will include grade reports, discipline records, 
immunization records, completed coursework, credits that meet graduation 
requirements, a transcript, and state testing results 

6. Information on student completion of college entrance requirements, for all high school 
students affected by the closure 

Notification of employees and vendors shall include: 

4. The effective date of the closure of Charter School 

5. The name(s) and contact information for the person(s) handling inquiries regarding the 
closure 

6. The date and manner, which shall be no later than 30 days from the effective date of the 
closure of Charter School, by which Charter School shall provide employees with written 
verification of employment 

Within 30 days of the effective date of closure, Charter School shall provide all employees with 
written verification of employment. Charter School shall send copies of such letters to the CSD. 

Records Retention and Transfer 
Charter School shall comply with all applicable laws as well as District policies and procedures, 

as they may change from time to time, regarding the transfer and maintenance of Charter School 

records, including student records. These requirements include: 

10. Charter School shall provide the District with original student cumulative files and 
behavior records, pursuant to District policy and applicable District handbook(s) regarding 
cumulative records for secondary and elementary schools, for all students, both active 
and inactive, of Charter School. Transfer of the complete and organized original student 
records to the District, in accordance with District procedures applicable at the time of 
closure, shall occur within seven (7) calendar days of the effective date of closure.  

11. Charter School’s process for transferring student records to receiving schools shall be in 
accordance with LAUSD procedures for students moving from one school to another. 

12. Charter School shall prepare and provide an electronic master list of all students to the 
Charter Schools Division in accordance with the District procedures applicable at the time 
of closure. This list shall include the student’s identification number, Statewide Student 
Identifier (SSID), birthdate, grade, full name, address, home school/school district, 
enrollment date, exit code, exit date, parent/guardian name(s), and phone number(s). If 
the Charter School closure occurs before the end of the school year, the list also shall 
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indicate the name of the school to which each student is transferring, if known. This 
electronic master list shall be delivered to the CSD in the form of a CD or otherwise in 
accordance with District procedures. 

13. Charter School must organize the original cumulative files for delivery to the District in 
two categories: active students and inactive students. Charter School will coordinate with 
the CSD for the delivery and/or pickup of student records. 

14. Charter School must update all student records in the California Longitudinal Pupil 
Achievement Data System (CALPADS) prior to closing.  

15. Charter School must provide to the CSD a copy of student attendance records, teacher 
gradebooks, Charter School payroll and personnel records, and Title I records (if 
applicable). Personnel records must include any and all employee records including, but 
not limited to, records related to performance and grievance. 

16. Charter School shall ensure that all records are boxed and clearly labeled by classification 

of documents and the required duration of storage in accordance with District procedures. 

17. Charter School shall provide to the responsible person(s) designated by the governing 

board of Charter School to conduct all closure-related activities a list of students in each 

grade level and, for each student, a list of classes completed and the student’s district of 

residence. 

FINANCIAL CLOSE-OUT 

After receiving notification of closure, the California Department of Education (CDE) will notify 

Charter School and the authorizing entity of any liabilities Charter School owes the state, which 

may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or similar 

liabilities. The CDE may ask the county office of education to conduct an audit of the charter 

school if it has reason to believe that the school received state funding for which it was not eligible. 

Charter School shall ensure completion of an independent final audit within six months after the 

closure of Charter School that includes: 

4. An accounting of all financial assets. These may include cash and accounts receivable and 
an inventory of property, equipment, and other items of material value. 

5. An accounting of all liabilities. These may include accounts payable or reduction in 
apportionments due to loans, unpaid staff compensation, audit findings, or other 
investigations. 

6. An assessment of the disposition of any restricted funds received by or due to Charter 
School. 

This audit may serve as Charter School’s annual audit. 
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Charter School shall pay for the financial closeout audit of Charter School. This audit will be 
conducted by a neutral, independent licensed CPA who will employ generally accepted 
accounting principles. Any liability or debt incurred by Charter School will be the responsibility 
of Charter School and not LAUSD. Charter School understands and acknowledges that Charter 
School will cover the outstanding debts or liabilities of Charter School. Any unused monies at 
the time of the audit will be returned to the appropriate funding source. Charter School 
understands and acknowledges that only unrestricted funds will be used to pay creditors. Any 
unused AB 602 funds will be returned to the District SELPA or the SELPA in which Charter School 
participates, and other categorical funds will be returned to the source of funds. 

Charter School shall ensure the completion and filing of any annual reports required. These reports 

include but are not necessarily limited to: 

5. Preliminary budgets 

6. Interim financial reports 

7. Second interim financial reports 

8. Final unaudited reports 

These reports must be submitted to the CDE and the authorizing entity in the form required. If 

Charter School chooses to submit this information before the forms and software are available for 

the fiscal year, alternative forms can be used if they are approved in advance by the CDE. These 

reports should be submitted as soon as possible after the Closure Action, but no later than the 

required deadline for reporting for the fiscal year. 

For apportionment of categorical programs, the CDE will count the prior year average daily 
attendance (ADA) or enrollment data of the closed Charter School with the data of the 
authorizing entity. This practice will occur in the first year after the closure and will continue until 
CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs due to 
the charter closure. 

DISPOSITION OF LIABILITIES AND ASSETS 

The closeout audit must identify the disposition of all liabilities of Charter School. Charter School 

closure procedures must also ensure appropriate disposal, in accordance with Charter School’s 
governing board bylaws, fiscal procedures, and any other applicable laws and regulations, of any 

net assets remaining after all liabilities of Charter School have been paid or otherwise addressed. 

Such disposal includes, but is not limited to: 

5. Charter School, at its cost and expense, shall return to the District any and all property, 
furniture, equipment, supplies, and other assets provided to Charter School by or on 
behalf of the District. The District discloses that the California Education Code sets forth 
the requirements for the disposition of the District’s personal property and Charter School 
shall bear responsibility and liability for any disposition in violation of statutory 
requirements. 
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6. The return of any donated materials and property in accordance with any terms and 
conditions set when the donations were accepted. 

7. The return of any grant and restricted categorical funds to their sources according to the 
terms of the grant or state and federal law. 

8. The submission of final expenditure reports for any entitlement grants and the filing of 
Final Expenditure Reports and Final Performance Reports, as appropriate. 

If Charter School is operated by a nonprofit corporation, and if the corporation does not have 
any functions other than operation of Charter School, the corporation shall be dissolved 
according to its bylaws. 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter 
School governing board to complete all necessary tasks and procedures required to close the 
school and transfer records in accordance with these closure procedures. 

Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 
necessary, the corporation, in accordance with the requirements of the Corporations Code. 

Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure Action with 
written notice of any outstanding payments due to staff and the time frame and method by which 
CharterSchool will make the payments. 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 
including but not limited to the following: 

d. File all final federal, state, and local employer payroll tax returns and issue final W-2s 
and Form 1099s by the statutory deadlines. 

e. File a Federal Notice of Discontinuance with the Department of Treasury (Treasury 
Form 63). 

f. Make final federal tax payments (employee taxes, etc.) 

g. File its final withholding tax return (Treasury Form 165). 

h. File its final return with the IRS (Form 990 and Schedule). 

This Element 16 shall survive the revocation, expiration, termination, cancellation of this Charter, 
or any other act or event that would end Charter School’s authorization to operate as a charter 
school or cause Charter School to cease operation. Charter School agrees that, due to the nature 
of the property and activities that are the subject of this Charter, the District and public shall 
suffer irreparable harm should Charter School breach any obligation under this Element 16. The 
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District therefore reserves the right to seek equitable relief to enforce any right arising under this 
Element 16 or any provision of this Element 16 or to prevent or cure any breach of any obligation 
undertaken, without in any way prejudicing any other legal remedy available to the District. Such 
legal relief shall include, without limitation, the seeking of a temporary or permanent injunction, 
restraining order, or order for specific performance, and may be sought in any appropriate court. 

ADDITIONAL PROVISIONS 

FACILITIES 

District-Owned Facilities 
If Charter School is using District facilities as of the date of the submittal of this charter petition or 
takes occupancy of District facilities prior to the approval of this charter petition, Charter School 
shall execute an agreement provided by the District for the use of the District facilities as a condition 
of the approval of the charter petition. If at any time after the approval of this charter petition 
Charter School will occupy and use any District facilities, Charter School shall execute an agreement 
provided by the District for the use of the District facilities prior to occupancy and commencing 
use. Charter School shall implement and otherwise comply with the terms of any and all applicable 
facilities use agreements between Charter School and the District. 

Notwithstanding any provision of any existing agreement for the use of District facilities, no 
agreement for the use of District facilities shall automatically renew or extend its term with the 
renewal of the charter petition. The circumstances of Charter School’s occupancy of District 
facilities may change over time such as, but not limited to, enrollment, programs, and the 
conditions of facilities, and the District has a vested interest in having an agreement that is 
appropriate for the situation. 

Prop. 39 Single Year Co-Location Use Agreement shall be limited to one (1) school year and expire 
on the date stated in said instrument. There is no automatic renewal. 

For the Sole Occupant Agreement or any other use agreement that is not a lease issued through 
the Notice of Intent and bid process, the term shall not exceed five (5) years or shall be co-terminus 
with the charter petition, whichever is shorter. Charter School and the District shall negotiate any 
modifications of the agreement with the goal of such amendment or new agreement being 
considered by the LAUSD Board of Education with the renewal of the charter petition. If Charter 
School and the District cannot execute an agreement in time for such to be considered by the Board 
of Education with the renewal of the charter petition, the approval of the renewal of the charter 
petition shall be conditioned upon Charter School and the District executing an amendment to the 
existing use agreement or a new agreement no later than May 1st or within nine (9) months of the 
date of the Board of Education’s approval of the renewal of the charter petition. During such time 
period Charter School shall be permitted to remain in occupancy of the District facilities under the 
terms and conditions of the immediately preceding, executed use agreement; provided, that if 



                                                                              

 

 

 

 

            
      

   
 

          
          

         
    

 
         

        
        

           
     

 
       

     
 

             
     

        
   

 

        
     

          
      

 

        
    

   
 

      
         

      
        

        
       

     
     

   
      

           

Citizens of the World 2 (Silver Lake) p. 215 

Renewal Petition for a 5 Year Term 

Charter School and the District cannot agree upon and execute an amendment or new use 
agreement by said deadline, Charter School shall vacate the District facilities on or before June 30th 

of said school year. 

Charter School agrees that occupancy and use of District facilities shall be in compliance with 
applicable laws and District policies for the operation and maintenance of District facilities and 
furnishings and equipment. All District facilities (i.e. schools) will remain subject to those laws 
applicable to public schools. 

In the event of an emergency, all District facilities (i.e. schools) are available for use by the American 
Red Cross and public agencies as emergency locations, which may disrupt or prevent Charter School 
from conducting its educational programs. If Charter School will share the use of District facilities 
with other District user groups, Charter School agrees it will participate in and observe all District 
safety policies (e.g., emergency chain of information and participation in safety drills).  

The use agreements provided by the District for District facilities shall contain terms and conditions 
addressing issues such as, but not limited to, the following: 

 Use: Charter School will be restricted to using the District facilities for the operation of a public 
school providing educational instruction to public school students consistent with the terms of 
the Charter and incidental related uses. The District shall have the right to inspect District 
facilities upon reasonable notice to Charter School. 

 Furnishings and Equipment: The District shall retain ownership of any furnishings and 
equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 
School, at its sole cost and expense, shall provide maintenance and other services for the 
good and safe operation of the F&E. 

 Leasing; Licensing: Use of the District facilities by any person or entity other than Charter 
School shall be administered by the District. The parties may agree to an alternative 
arrangement in the use agreement. 

 Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 
(i) Any program, service, or activity provided outside the instructional program shall 

be subject to the terms and provisions of the use agreement, and, additionally, 
may require a license, permit, or additional agreement issued by the District. The 
term “instructional program” is defined, per Education Code section 47612 and 5 
CCR section 11960, as those required educational activities that generate funding 
based on “average daily attendance” and includes those extracurricular programs, 
services, and/or activities that students are required to participate in and do not 
require the payment of any consideration or fee. 

(ii) Any program, service, or activity requiring the payment of any consideration or 
fee or provided by a third party vendor (defined as any person or entity other than 
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Charter School), whether paid or volunteer and regardless of whether such may 
be within the instructional program, shall be subject to the terms and provisions 
of the use agreement and such third party vendor shall be required to obtain a 
license, permit, or additional agreement from the District. 

 Minimum Payments or Charges to be Paid to District Arising From the Facilities: 
(iii) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata 

Share for facilities costs as provided in the Charter Schools Act of 1992 and its 
regulations. The parties may agree to an alternative arrangement regarding 
facilities costs in the use agreement; and 

(iv) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee 
imposed upon or levied on the LAUSD facilities that it is occupying or Charter 
School’s legal or equitable interest created by the use agreement. 

 Maintenance & Operations Services: In the event the District agrees to allow Charter School 
to perform any of the operation and maintenance services, the District shall have the right to 
inspect the District facilities, and the costs incurred in such inspection shall be paid by Charter 
School. 

(iii) Co-Location: If Charter School is co-locating or sharing the District facilities with 
another user, the District shall provide the operations and maintenance services 
for the District facilities and Charter School shall pay the Pro Rata Share. The 
parties may agree to an alternative arrangement regarding performance of the 
operations and maintenance services and payment for such in the use agreement.  

(iv) Sole Occupant: If Charter School is a sole occupant of District facilities, the District 
shall allow Charter School, at its sole cost and expense, to provide some 
operations and maintenance services for the District facilities in accordance with 
applicable laws and LAUSD’s policies on operations and maintenance services for 
facilities and F&E. NOTWITHSTANDING THE FOREGOING, the District shall provide 
all services for regulatory inspections which as the owner of the real property it is 
required to submit, and deferred maintenance, and Charter School shall pay 
LAUSD for the cost and expense of providing those services. The parties may agree 
to an alternative arrangement regarding performance of the operations and 
maintenance services and payment for such services in the use agreement. 

 Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 
participate in LAUSD’s property insurance or, if Charter School is the sole occupant of LAUSD 
facilities, obtain and maintain separate property insurance for the LAUSD facilities. Charter 
School shall not have the option of obtaining and maintaining separate property insurance 
for the LAUSD facility IF Charter School is co-locating or sharing the LAUSD facility with 
another user. 
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Non-District-Owned Facilities 
Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 
School shall provide the CSD with a current Certificate of Occupancy or equivalent document 
issued by the applicable permitting agency that allows Charter School to use and occupy the 
site as a charter school. Charter School shall not exceed the operating capacity of the site and 
shall operate within any limitations or requirements provided by the Certificate of Occupancy 
and any applicable permit. Charter School may not open or operate without providing a copy 
of an appropriate Certificate of Occupancy to the CSD. If Charter School intends to move or 
expand to another facility during the term of this Charter, Charter School shall adhere to any 
and all District policies and procedures regarding charter material revision and non-material 
amendment. Prior to occupancy or use of any such additional or changed school site, Charter 
School shall provide an appropriate Certificate of Occupancy to the CSD for such facility. 
Notwithstanding any language to the contrary in this Charter, the interpretation, application, 
and enforcement of this provision are not subject to the Dispute Resolution Process outlined 
in Element 14. 

Facility Compliance: Prior to occupancy or use of any school site or facility, Charter School shall 
provide adequate documentation to the CSD that the facility complies with all applicable 
building codes, standards and regulations adopted by the city and/or county agencies 
responsible for building and safety standards for the city in which Charter School is to be 
located, federal and state accessibility requirements (including the Americans with Disabilities 
Act (ADA) and Section 504), and all other applicable fire, health, and structural safety and access 
requirements. This requirement shall also apply to the construction, reconstruction, alteration 
of or addition to the facility. Charter School shall resolve in a timely manner any and all 
corrective actions, orders to comply, or notices issued by the authorized building and safety 
agency or the District. Charter School cannot exempt itself from applicable building and zoning 
codes, ordinances, and ADA/Section 504 requirements. Charter School shall maintain on file 
readily accessible records that document facilities compliance and provide such documentation 
to the CSD upon request. 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 
section 17608, which details pest management requirements for schools. 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in 
the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires 
that any building leased or acquired that is to be used as a school or administrative building 
shall maintain an asbestos management plan. 

INSURANCE 

Insurance Requirements 
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No coverage shall be provided to Charter School by the District under any of the District’s self-
insured programs or commercial insurance policies. Charter School shall secure and maintain, at 
a minimum, insurance as set forth below with insurance companies acceptable to the District 
[A.M. Best A-, VII or better] to protect Charter School from claims which may arise from its 
operations. Each Charter School location shall meet the below insurance requirements 
individually. 

It shall be Charter School’s responsibility, not the District’s, to monitor its vendors, contractors, 
partners, and/or sponsors for compliance with the insurance requirements. 

The following insurance policies are required: 

5. Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per 
Occurrence and in the Aggregate. The policy shall be endorsed to name the Los Angeles 
Unified School District and the Board of Education of the City of Los Angeles (“Board of 
Education”) as named additional insureds and shall provide specifically that any insurance 
carried by the District which may be applicable to any claims or loss shall be deemed 
excess and Charter School's insurance shall be primary despite any conflicting provisions 
in Charter School's policy. Coverage shall be maintained with no Self-Insured Retention 
above $15,000 without the prior written approval of the Division of Risk Management 
and Insurance Services for the LAUSD. 

6. Workers' Compensation Insurance in accordance with provisions of the California Labor 
Code adequate to protect Charter School from claims that may arise from its operations 
pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with 
limits of $1,000,000/$1,000,000/$1,000,000. 

7. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 
with limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does 
not operate a student bus service. If Charter School provides student bus services, the 
required coverage limit is $5,000,000 Combined Single Limit per Occurrence. 

8. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to cover 
all Charter School employees who handle, process or otherwise have responsibility for 
Charter School funds, supplies, equipment or other assets. Minimum amount of coverage 
shall be $500,000 per occurrence and $500,000 general aggregate, with no self-insured 
retention. 

10. Professional Educators Errors and Omissions liability coverage with minimum limits of 
$3,000,000 per occurrence and $3,000,000 general aggregate. 

11. Sexual Molestation and Abuse coverage with minimum limits of $3,000,000 per 
occurrence and $3,000,000 general aggregate. Coverage may be held as a separate policy 
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or included by endorsement in the Commercial General Liability or the Errors and 
Omissions Policy. 

12. Employment Practices Legal Liability coverage with limits of $3,000,000 per occurrence 
and $3,000,000 general aggregate. 

13. Excess/umbrella insurance with limits of not less than $10,000,000 is required of all high 
schools and any other school that participates in competitive interscholastic or intramural 
sports programs. 

Coverages and limits of insurance may be accomplished through individual primary policies or 
through a combination of primary and excess policies. The policy shall be endorsed to name the 
Los Angeles Unified School District and Its Board of Education as named additional insureds and 
shall provide specifically that any insurance carried by the District which may be applicable to any 
claims or loss shall be deemed excess and Charter School's insurance shall be primary despite any 
conflicting provisions in Charter School's policy. 

Evidence of Insurance 

Charter School shall furnish to the District’s Division of Risk Management and Insurance Services 

located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017 within 30 days of all new 

policies inceptions, renewals or changes, certificates or such insurance signed by authorized 

representatives of the insurance carrier. Certificates shall be endorsed as follows: 

“Charter school shall be required to provide LAUSD with 30 days prior written notice by 

certified mail, return receipt requested, if the insurance afforded by this policy shall be suspended, 

cancelled, reduced in coverage limits or non-renewed.” 

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk 
Management and Insurance Services. However, the District reserves the right to require certified 
copies of any required insurance policies. 

Should Charter School deem it prudent and/or desirable to have insurance coverage for damage 
or theft to Charter School, employee or student property, for student accident, or any other type 
of insurance coverage not listed above, such insurance shall not be provided by the District and 
its purchase shall be the responsibility of Charter School. 

Hold Harmless/Indemnification Provision 
To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to 
indemnify, defend and hold harmless the LAUSD and the Board of Education and their members, 
officers, directors, agents, representatives, employees and volunteers from and against any and 
all claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by 
any person or entity whatsoever, arising out of, or relating to, this Charter agreement. Charter 
School further agrees to the fullest extent permitted by law, at its own expense, to indemnify, 
defend, and hold harmless the LAUSD and the Board of Education and their members, officers, 
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directors, agents, representatives, employees and volunteers from and against any and all claims, 
damages, losses and expenses including but not limited to attorneys’ fees, brought by any person 
or entity whatsoever for claims, damages, losses and expenses arising from or relating to acts or 
omission of acts committed by Charter School and/or its officers, directors, employees or 
volunteers. Moreover, Charter School agrees to indemnify, defend and hold harmless “the LAUSD 
and the Board of Education and their members, officers, directors, agents, representatives, 
employees and volunteers, for any contractual liability resulting from third party contracts with 
Charter School’s vendors, contractors, partners or sponsors. 

FISCAL MATTERS 

District Oversight Costs 
The District may charge for the actual costs of oversight of Charter School not to exceed 1% of 
Charter School’s revenue, or the District may charge for the actual costs of oversight of Charter 
School not to exceed 3% if Charter School is able to obtain substantially rent free facilities from 
the District. Notwithstanding the foregoing, the District may charge the maximum oversight fee 
allowed under the law as it may change from time to time. The oversight fee provided herein is 
separate and distinct from the charges arising under charter school facilities use agreements. 

Cash Reserves 
Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 
provided in section 15450, title 5 of the California Code of Regulations. 

Third Party Contracts 
Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 
equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to 
the operation of, Charter School, require compliance with and otherwise conform to all 
applicable local, state, and federal policies, regulations, laws, and guidelines, including but not 
limited to licensing and permit requirements as well as requirements related to protection of 
health and safety. 

Special Education Revenue Adjustment/Payment for Services 
In the event that Charter School owes funds to the District for the provision of agreed upon or 
fee for service or special education services or as a result of the State’s adjustment to allocation 
of special education revenues from Charter School, Charter School authorizes the District to 
deduct any and all of the in lieu property taxes that Charter School otherwise would be eligible 
to receive under section 47635 of the Education Code to cover such owed amounts. Charter 
School further understands and agrees that the District shall make appropriate deductions from 
the in lieu property tax amounts otherwise owed to Charter School. Should this revenue stream 
be insufficient in any fiscal year to cover any such costs, Charter School agrees that it will 
reimburse the District for the additional costs within forty-five (45) business days of being 
notified of the amounts owed. 
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AUDIT AND INSPECTION OF RECORDS 

Charter School agrees to observe and abide by the following terms and conditions as a 
requirement for receiving and maintaining its charter authorization: 

 Charter School is subject to District oversight. 

 The District’s statutory oversight responsibility continues throughout the life of the 
Charter and requires that the District, among other things, monitors the fiscal condition 
of Charter School. 

 The District is authorized to revoke this Charter for, among other reasons, the failure of 
Charter School to meet generally accepted accounting principles or if Charter School 
engages in fiscal mismanagement. 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to 
audit Charter School books, records, data, processes and procedures through the District Office 
of the Inspector General or other means. The audit may include, but is not limited to, the 
following areas: 

 Compliance with terms and conditions prescribed in the Charter agreement, 

 Internal controls, both financial and operational in nature, 

 The accuracy, recording and/or reporting of Charter School’s financial information, 

 Charter School’s debt structure, 
 Governance policies, procedures and history, 

 The recording and reporting of attendance data, 

 Charter School’s enrollment process, 
 Compliance with safety plans and procedures, and 

 Compliance with applicable grant requirements. 

Charter School shall cooperate fully with such audits and shall make available any and all records 
necessary for the performance of the audit upon 30 days notice to Charter School. When 30 days 
notice may defeat the purpose of the audit, the District may conduct the audit upon 24- hours 
notice. 

Internal Fiscal Controls 
Charter School will develop and maintain sound internal fiscal control policies governing all 
financial activities. 

Apportionment Eligibility for Students Over 19 Years of Age 
Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 
eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 
public school and make satisfactory progress toward award of a high school diploma. (Ed. Code 
§ 47612(b).) 
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Local Control and Accountability Plan 
In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 
shall include in its annual update a “listing and description of the expenditures for the fiscal 
year implementing the specific actions included in the charter as a result of the reviews and 
assessment required by paragraph (1)” of section 47606.5(a). These expenditures shall be 
“classified using the California School Accounting Manual pursuant to Section 41010.” (Ed. 
Code § 47606.5(b).) 

https://47604.33


            
     

        
        

 
      

  
      

 
 

  
 

   
 

  
 
 

      
 

  
 

                    
                     

 
  

               
            

          
 

  
 

                     
                  

 
     

 
            

    
            

             
             

 
 

            
    

          
               

           
 
 
 
 
 

BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 
Governing Board of the Los Angeles Unified School District 

SPECIAL MEETING STAMPED ORDER OF BUSINESS 
333 South Beaudry Avenue, Board Room

9:00 a.m., Tuesday, May 1, 2018 

Roll Call 

Pledge of Allegiance 

Superintendent’s Reports 

Gompers Middle School – Focus School 

Public Speaking 

Individuals wishing to speak at a Board meeting must sign up at the meeting. Speakers to items for action on
this agenda should plan to arrive early as items with no speakers may be acted on at the beginning of the
meeting. 

Each speaker is allowed a maximum of three minutes for his or her presentation. Accommodations are 
made for translation and for those needing assistance. Each speaker may only make a single appearance
at each Board Meeting, but exceptions are made for items labeled “Public Hearing”. 

Consent Items 

Items for action below assigned by the Board at the meeting to be adopted by a single vote. Any item may 
be pulled off of consent for further discussion by any Board Member at any time before action is taken. 

New Business for Action 

1. Board of Education Report No. 413 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Chatsworth Charter High) Recommends approval of the renewal
petition for Chatsworth Charter High, a District affiliated charter school, for 5 years, to serve up to
2,534 students in grades 9-12, located at 10027 Lurline Avenue in the Chatsworth area of Los
Angeles. 

2. Board of Education Report No. 414 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for NEW Academy Canoga Park) Recommends approval of the
renewal petition for NEW Academy Canoga Park, for 5 years, to serve up to 520 students in grades
TK-5, located at 21425 Cohasset Street in the Canoga Park area of Los Angeles. 

Bd of Ed Special Meeting – Charters STAMPED Order of Business 
05-02-18 1 9 a.m., 05-01-18 



            
     

 
            

    
           

             
            

 
            

    
           
             

            
 

            
    

           
           

               
 

            
    

          
          

               
 

            
    

         
         

            
          

            
      

 
            

    
         

      
            

           
              

            
         

      
 
 
 
 
 
 

3. 

4. 

5. 

6. 

7. 

8. 

Board of Education Report No. 415 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for NEW Academy of Science and Arts) Recommends approval of the
renewal petition with benchmarks for NEW Academy of Science and Arts, for 5 years, to serve up
to 450 students in grades TK-5, in four locations in Central Los Angeles. 

Board of Education Report No. 416 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Open Charter Magnet) Recommends approval of the renewal
petition for Open Charter Magnet, a District affiliated charter school, for 5 years, to serve up to
431 students in grades K-5, located at 5540 West 77th Street in Los Angeles. 

Board of Education Report No. 417 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Pacoima Charter Elementary) Recommends approval of the renewal
petition for Pacoima Charter Elementary, for 5 years, to serve up to 1,308 students in grades TK-5, 
located at 11016 Norris Avenue and 11187 De Foe Avenue, in the Pacoima area of Los Angeles. 

Board of Education Report No. 418 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Westwood Charter Elementary) Recommends approval of the
renewal petition for Westwood Charter Elementary, a District affiliated charter school, for 5 years,
to serve up to 852 students in grades TK-5, located at 2050 Selby Avenue in Los Angeles. 

Board of Education Report No. 419 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Proposed Material Revision of Citizens of the World Charter School Hollywood to Remove
Grades 6-8, Revise the Governance Structure, and Reduce its Enrollment Capacity) 
Recommends approval of the proposed material revision of the charter for Citizens of the World 
Charter School Hollywood to remove grades 6-8 to become a TK-5 charter, revise the
governance structure, and reduce its enrollment capacity from 660 to 520 students. The charter 
is co-located on the LeConte Middle School campus. 

Board of Education Report No. 420 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Proposed Material Revision of Citizens of the World Charter School Silver Lake to Amend 
Admission Preferences, Increase Enrollment Capacity, and Update Credentialing Requirements)
Recommends approval of the proposed material revision of the charter for Citizens of the World 
Charter School Silver Lake to amend admission preferences to include a one-year preference for
Citizens of the World Charter School Hollywood 5th graders to attend Citizens of the World 
Charter School Silver Lake’s 6th grade, increase enrollment capacity from 912 to 1,196 student,
and update credentialing requirements. The charter is co-located on Lockwood Elementary,
Ramona Elementary, Grant Elementary and Virgil Middle School. 

Bd of Ed Special Meeting – Charters STAMPED Order of Business 
05-02-18 2 9 a.m., 05-01-18 
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9. Board of Education Report No. 422 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Approval of New Charter Petition for Reseda Charter High) Recommends approval of the new
charter petition for Reseda Charter High, converting Reseda Senior High to a District affiliated
charter school, for 5 years, to serve up to 1,884 students in grades 9-12, located at 18230 Kittridge
Street the Reseda area of Los Angeles. 

10. Board of Education Report No. 423 – 17/18 ADOPTED 
Charter Schools Division 
(Approval of New Charter Petition for TEACH Preparatory Mildred S. Cunningham & Edith H.
Morris Elementary) Recommends approval of the new charter petition for TEACH Preparatory 
Mildred S. Cunningham & Edith H. Morris Elementary, for 5 years, to serve up to 400 students in 
grades TK-5, in South Los Angeles. 

Public Hearings 
PUBLIC HEARING STATEMENT READ 

11. Charter Petitions for Public Hearing (074-17/18) 

Acumen Academy Charter
Consideration of the level of support for a new start-up independent charter petition requesting a
5 year term to serve up to 440 students in grades TK-5 with a proposed location in the South Los
Angeles area. 

Calvert Charter for Enriched Studies 
Consideration of the level of support for a conversion affiliated charter renewal petition 
requesting a 5 year term to serve up to 450 students in grades TK-5 with a proposed location at
19850 Delano Street, in the Woodland Hills area of Los Angeles. 

GANAS Academy Charter
Consideration of the level of support for a new start-up independent charter petition requesting a 5
year term to serve up to 540 students in grades TK-8 with a proposed location in the Wilmington area 
of Los Angeles. 

Lashon Academy - City
Consideration of the level of support for a new start-up independent charter petition requesting a 5
year term to serve up to 660 students in grades TK-6 with a proposed location in the Mid-City area of
Los Angeles. 

Board Member Resolution for Initial Announcment 

12. Mr. Schmerelson, Dr. McKenna, Ms. García, Ms. Gonez, Mr. Melvoin - Classified School 
Employee Week 2018 (Res-043-17/18) FOR ACTION MAY 8, 2018 

Whereas, The Los Angeles Unified School District wishes to recognize those persons who are 
dedicated in their service to public education; 

Bd of Ed Special Meeting – Charters STAMPED Order of Business 
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Whereas, In 1986, the California State Legislature decreed the third full week of May each year 
as Classified School Employee Week in official recognition of classified school employees, by 
passage of Senate Bill 1552 (Campbell); 

Whereas, The California Department of Education encourages all public schools to annually 
observe the contributions of classified school employees for the contributions they make to the 
educational community; 

Whereas, The Classified School Employees Association chose “The Heartbeat of our Schools” 
as the 2018 theme for Classified School Employee Week, referring to the valuable daily services 
of hard working school employees, including clerical and technical employees, as well as bus 
drivers, instructional aides, special education assistants, food service providers, security officers, 
maintenance workers, and others, provide to the students, faculty, staff, and families of the 
District; 

Whereas, Classified school employees contribute to the establishment and promotion of a 
positive school climate and optimal instructional environment at each school within the District; 

Whereas, Classified school employees perform vital roles in promoting the welfare and safety of 
the District’s students, faculty and staff; and 

Whereas, Classified school employees comprise an integral part of the District community; now, 
therefore, be it 

Resolved, That the Governing Board of the Los Angeles Unified School District hereby 
recognizes and appreciates the contributions and dedicated service of classified professionals to 
quality education in the State of California and in the District; and, be it finally 

Resolved, That the Governing Board of the Los Angeles Unified School District hereby declares 
the week of May 21 – 25, 2018, as Classified School Employee Week in the District. 

Board Member Resolution for Action 

13. Mr. Schmerelson, Dr. McKenna, Ms. Gonez, Mr. Melvoin - Celebrating Teacher and Substitute 
Teacher Appreciation Week 2018 (Res-044-17/18) (Waiver of Board Rule 72) 

ADOPTED BY CONSENT VOTE 

Whereas, Instruction and teachers are at the very heart of the Los Angeles Unified School 
District’s mission to provide our students with an education that prepares them to be college and 
career-ready; 

Whereas, Teachers are the drivers of educational high achievement towards the goal of 100% 
graduation rates; 

Whereas, Teachers are more than purveyors of knowledge in the classroom, they also serve our 
students as role models and mentors; 

Bd of Ed Special Meeting – Charters STAMPED Order of Business 
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Whereas, Substitute teachers must continually adjust to different working conditions in order to 
provide continuity in the learning process for students; 

Whereas, Teachers positively impact the lives of students well beyond the classroom; 

Whereas, The National Education Association and the National Parent Teacher Association have 
designated the week of May 7-11, 2018, as National Teacher Appreciation Week and May 8, 
2018, as National Teacher Day; and 

Whereas, It has also become customary for school districts to recognize the first full week in 
May as National Substitute Teacher Appreciation Week; now, therefore, be it 

Resolved, That the Governing Board of the Los Angeles Unified School District hereby 
recognizes and honors the contributions of teachers to quality education across the Los Angeles 
Unified School District and extends its gratitude and appreciation for their year-long efforts; 

Resolved further, That the Board hereby declares the week of May 7-11, 2018, as National 
Teacher Appreciation Week; 

Resolved further, That the Board hereby declares the week of May 7-11, 2018, as National 
Substitute Teacher Appreciation Week; and, be it finally 

Resolved, That the Governing Board of the Los Angeles Unified School District hereby declares 
May 8, 2018 as National Teacher Day. 

Adjournment 

Please note that the Board of Education may consider at this meeting any item referred from a Board Meeting five calendar days prior to this meeting
(Education Code 54954.2(b)(3)). The Board of Education may also refer any item on this Order of Business for the consideration of a committee or meeting 

of the Board of Education, which meets on the Thursday immediately after this meeting. 

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the Board Secretariat in person or by calling
(213) 241-7002. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers

must sign up prior to the item being acted upon by the Board. Speakers should plan to arrive early as items with no speakers may be acted on at the 
beginning of the meeting. 

If you or your organization is seeking to influence an agreement, policy, site selection or any other LAUSD decision, registration may be required under the 
District's Lobbying Disclosure Code. Please visit http://ethics.lausd.net/ to determine if you need to register or call (213) 241-3330. 

Materials related to an item on this Order of Business distributed to the Board of Education are available for public inspection at the Security Desk on the 
first floor of the Administrative Headquarters, and at:

http://laschoolboard.org/05-01-18SpclBdCharters 

Items circulated after the initial distribution of materials are available for inspection at the Security Desk. 

Bd of Ed Special Meeting – Charters STAMPED Order of Business 
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Appendix E – Schools Operated by Applicant 

Documents to Support the Operation of CWC 3 (Mar Vista)* 

*Note that CWC 3 changed its name to CWC Mar Vista in the 2017-18 school year. 

List of Documents 

LAUSD approval letter, renewing Citizens of the World 3 (Mar Vista) through June 30, 2023 

December 5, 2017 LAUSD Board Meeting / Page 1 of Board Agenda renews CWC 3 

CWC Mar Vista Renewal Petition (2018-2023) 

CWC Mar Vista Benchmarks 



 

 

 

 

  

 

   

     

 

  

     

   

         

 

     

    

  

 

   

 

      

       

      

      

 
   

 
   

   

 
    

  
 

 
    

MICHELLE KING, Ed.D. LOS ANGELES UNIFIED SCHOOL DISTRICT 
Superintendent of Schools 

CHARTER SCHOOLS DIVISION 
FRANCES GIPSON, Ph.D. 

333 South Beaudry Avenue, 20
th 

Floor, Los Angeles, CA 90017 Chief Academic Officer 

Office: (213) 241-0399 ♦ Prop. 39: (213) 241-5130 ♦ Fax: (213) 241-2054 Division of Instruction 

JOSÉ COLE-GUTIÉRREZ 
Director, Charter Schools Division 

December 15, 2017 

Sent via Email 

Mark Kleger-Heine, Lead Petitioner 

Citizens of the World 3 (Mar Vista) 

5371 Wilshire Boulevard, Suite 200, Los Angeles 90036 

Dear Executive Director and Lead Petitioner, Mark Kleger-Heine: 

Congratulations! On December 5, 2017, the Los Angeles Unified School District (LAUSD) Board 

of Education voted to renew Citizens of the World 3 (Mar Vista) for 5 years, beginning July 1, 

2018, until June 30, 2023, to serve 1070 students in grades TK-8. 

We, the LAUSD Charter Schools Division, look forward to continuing to work with you 

throughout the term of the charter. As your assigned administrator from our office, I will continue 

to keep in close contact with you in order to perform our state-mandated oversight duties. If this 

assignment should change, we will notify you of the change and provide contact information for 

your new administrator. 

Again, we congratulate your accomplishment and offer our best wishes as you continue to serve 

the students at your school and move forward the work of providing an excellent educational 

opportunity for all students.    

Sincerely, 

Attachment: Stamped Board of Education Order of Business 

c:  Dr. Robert Perry, Administrative Coordinator 

Dr. Joyce Johnson, Senior Coordinator 

Amy Long, Fiscal Oversight Administrator 

Susana Sarceno, Fiscal Services Manager 

Josh McLaughlin, Board Chair and Parent Representative 



                                                              
    

 
 

 
 

 
   

 
  

 
 

 
 

  
 

 
 
  
 
  
 
  
 

 
 

 
 

  
 

      
  

 
  

   
 

      
  

  
 

     
   

 
      

          
          

   
   
  

   
 

 
 

BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 
Governing Board of the Los Angeles Unified School District 

SPECIAL MEETING STAMPED ORDER OF BUSINESS 
333 South Beaudry Avenue, Board Room

9 a.m., Tuesday, December 5, 2017 

Roll Call 

Pledge of Allegiance 

Superintendent’s Reports 

Review of LAUSD Advisory Task Force Attendance Recommendations 

Understanding Brown Act Open Meeting Requirements 

Charter Petition District Required Language: History, Purpose and Importance 

Consent Items 

Items for action below assigned by the Board at the meeting to be adopted by a single vote. Any item may
be pulled off of consent for further discussion by any Board Member at any time before action is taken. 

New Business for Action 

1. Board of Education Report No. 230 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Citizens of the World 3) Recommends approval of the renewal petition 
with benchmarks for Citizens of the World 3, for 5 years, to serve up to 1070 students in grades TK-
8 at the school located on three sites in Los Angeles, 11561 Gateway Blvd., 11500-11518 West Pico 
Blvd., and currently co-located with Webster Middle School at 11330 Graham Place. 

2. Board of Education Report No. 232 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Crenshaw Arts Technology Charter High) Recommends approval
of the renewal petition for Crenshaw Arts Technology Charter High, for 5 years, to serve up to 
600 students in grades 9-12 at the school currently co-located with Audubon Middle School, at
4120 11th Avenue in Los Angeles. 

3. Board of Education Report No. 234 – 17/18 ADOPTED AS AMENDED BY CONSENT VOTE 
Charter Schools Division Amended to Change Benchmark to add “English Learners” and Strike-out “All Students 

and for all of the school’s significant subgroups”.
(Renewal Charter Petition for Extera Public School No. 2) Recommends approval of the renewal
petition with benchmarks for Extera Public School No. 2, for 5 years, to serve 432 students in 
grades TK-5 at the school currently co-located with Lorena Street Elementary School, at 1015 
South Lorena Street in Los Angeles and with Eastman Avenue Elementary School, at 4112 East
Olympic Blvd. in Los Angeles. 

Bd of Ed Special Meeting – Charters STAMPED Order of Business 
12-05-17Stamped 1 9 a.m., 12-05-17 
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4. Board of Education Report No. 235 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for High Tech LA) Recommends approval of the renewal petition 
with benchmarks for High Tech LA, for 5 years, to serve up to 415 students in grades 9-12 at the
school located, through a Facilities Use and Shared Agreement, on the Lake Balboa Education 
Complex, 17111 Victory Blvd. in the Lake Balboa area of Los Angeles 

5. Board of Education Report No. 238 – 17/18 ADOPTED AS AMENDED BY CONSENT VOTE 
Charter Schools Division Amended to Add Benchmarks to provide a written status report to the Charter Schools 

Division annually no later than December 1, that provides evidence of its efforts and 
outcomes to increase student diversity for its student subgroup populations, including 
Latino students, Socioeconomically Disadvantaged students, English Learners, and 
Students with Disabilities, based on official student demographic information. 

(Renewal Charter Petition for Metro Charter) Recommends approval of the renewal petition with 
benchmarks for Metro Charter, for 5 years, to serve up to 365 students in grades TK-5 at the
school located on two sites at 700 Wilshire Blvd. and 2009 West Martin Luther King Blvd., in 
Los Angeles. 

6. Board of Education Report No. 239 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for PREPA TEC – Los Angeles) Recommends approval of the
renewal petition with benchmarks for PREPA TEC – Los Angeles, for 5 years, to serve 504
students in grades 6-8 at the school located on two sites at 2665 Clarendon Avenue and 6005 
Stafford Avenue in Huntington Park 

7. Board of Education Report No. 240 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(New Charter Petition for Rise Kohyang Elementary) Recommends approval of the new petition 
for Rise Kohyang Elementary, for 5 years, to serve up to 569 students in grades TK-5 at the
school to be located Board District 2 and Local District Central. 

8. Board of Education Report No. 241 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Stella Middle Charter Academy) Recommends approval of the
renewal petition for Stella Middle Charter Academy, for 5 years, to serve up to 750 students in 
grades 5-8.  Currently the charter school is located on two sites at 2636 South Mansfield Avenue
and through a Sole Occupant Agreement at 5431 West 98th Street in Los Angeles 

9. Board of Education Report No. 242 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(New Charter Petition for Valley International Preparatory High) Recommends approval of the new
petition for Valley International Preparatory High, for 5 years, to serve up to 400 students in grades 
9-12 at the school to be located in Board District 3 or 6 and Local District Northwest or Local 
District Northeast. 

10. Board of Education Report No. 243 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Valor Academy High) Recommends approval of the renewal petition 
for Valor Academy High, for 5 years, to serve up to 480 students in grades 9-12 at the school
currently co-located with Panorama Senior High, at 8015 Van Nuys Blvd. in the Panorama City area 
of Los Angeles. 

Bd of Ed Special Meeting – Charters STAMPED Order of Business 
12-05-17Stamped 2 9 a.m., 12-05-17 



                                                              
    

 
 
 

      
  

    
    

 
      

  
 

  
  

     
 

     
  

  
    

    
 

 
      

  
   

  
    

 
 

      
  

   
   

    
  

 
 

      
   

 
   

   
   
  

 
 

     
 

 
 

11. Board of Education Report No. 244 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for ICEF View Park Preparatory High) Recommends approval of the 
renewal petition with benchmarks for ICEF View Park Preparatory High, for 5 years, to serve up to 
600 students in grades 9-12 at the school located at 5701 South Crenshaw Blvd. in Los Angeles. 

12. Board of Education Report No. 231 – 17/18 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Proposed Material Revision of Community Preparatory Academy to Add a Site) Recommends
approval of the proposed material revision of the charter for Community Preparatory Academy
to add a site in an area with materially different demographics than previously approved in the
charter with the additional it located at 7019 South Van Ness Avenue in Los Angeles. 

13. Board of Education Report No. 229 – 17/18 ADOPTED 
Charter Schools Division 
(Denial of the New Charter Petition for Acumen Academy Charter) Recommends denial of the
petition for Acumen Academy Charter to serve up to 440 students in grades TK-5 at a proposed 
location in Board District 5 and Local District South, and adoption of the Findings of Fact
supporting the denial recommendation. 

14. Board of Education Report No. 233 – 17/18 ADOPTED 
Charter Schools Division 
(Denial of the Renewal Charter Petition for Executive Preparatory Academy of Finance) 
Recommends denial of the renewal petition for Executive Preparatory Academy of Finance to 
serve up to 400 students in grades 9-12 and located at 2814 West Manhattan Beach Blvd. in 
Gardena, and adoption of the Findings of Fact supporting the denial recommendation. 

15. Board of Education Report No. 236 – 17/18 WITHDRAWN 
Charter Schools Division 
(Denial of the New Charter Petition for iLEAD Encino Charter) Recommends denial of the new
petition for iLEAD Encino Charter, to serve up to 885 students in grades TK-12 at a proposed 
location in Board District 3 and Local District Northwest, and adoption of the Findings of Fact
supporting the denial recommendation. 

Public Hearings 
PUBLIC HEARING STATEMENT READ 

16. Charter Petitions for Public Hearing (042-17/18) 

Goethe International Charter 
Consideration of the level of support for an independent charter renewal petition requesting a 5-
year term to serve up to 525 students in grades TK-5 with a proposed location at 12500 
Braddock Avenue in Los Angeles. 

Los Feliz Charter Middle School for the Arts 
Consideration of the level of support for a new independent charter petition requesting a 5-year 
term to serve up to 225 students in grades 6-8 with a proposed location at 2709 Media Center 
Drive in Los Angeles. 

Bd of Ed Special Meeting – Charters STAMPED Order of Business 
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Ocean Charter 
Consideration of the level of support for an independent charter renewal petition requesting a 5-
year term to serve up to 584 students in grades TK-8 at the school located at two sites in Los
Angeles, 12606 Culver Blvd. and 7400 West Manchester Avenue in Los Angeles. 

Pathways Community School
Consideration of the level of support for an independent charter renewal petition requesting a 5-
year term to serve up to 600 students in grades 9-12 with a proposed location at 8800 South San 
Pedro Street in Los Angeles. 

TEACH Preparatory Mildred S. Cunningham and Edith H. Morris Elementary School
Consideration of the level of support for a new independent charter petition requesting a 5-year 
term to serve up to 450 students in grades TK-5 with a proposed location in the Leimert Park 
area of Los Angeles. 

Vaughn Next Century Learning Center
Consideration of the level of support for a conversion independent charter renewal petition 
requesting a 5-year term to serve up to 3,220 students in grades TK-12 at two sites in San 
Fernando, 13330 and 13421 Vaughn Street and two sites at 11505 and 11200 Herrick Avenue in 
the Pacoima area of Los Angeles. 

Announcements 

Adjournment 

Please note that the Board of Education may consider at this meeting any item referred from a Board Meeting five calendar days prior to this meeting
(Education Code 54954.2(b)(3)). 

The Board of Education may also refer any item on this Order of Business for the consideration of a committee or meeting of the Board of Education, which 
meets on the Thursday immediately after this meeting. 

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the Board Secretariat in person or by calling
(213) 241-7002. 

Individuals wishing to speak at a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers must sign up 
prior to the item being acted upon by the Board. Speakers should plan to arrive early as items with no speakers may be acted on at the beginning of the 

meeting. 

If you or your organization is seeking to influence an agreement, policy, site selection or any other LAUSD decision, registration may be required under the 
District's Lobbying Disclosure Code. Please visit http://ethics.lausd.net/ to determine if you need to register or call (213) 241-3330. 

Materials related to an item on this Order of Business distributed to the Board of Education are available for public inspection at the Security Desk on the
first floor of the Administrative Headquarters, and at:

http://laschoolboard.org/12-05-17SpclBdCharters 

Items circulated after the initial distribution of materials are available for inspection at the Security Desk. 

Bd of Ed Special Meeting – Charters STAMPED Order of Business 
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Citizens of the World 3 (also referred to herein as “CWC 3” or “Charter School”) shall: 

 Be nonsectarian in its programs, admission policies, employment practices, and all other 

operations. (California Education Code (hereinafter “Ed. Code”) § 47605(d)(1).) 

 Not charge tuition. (Ed. Code § 47605(d)(1).) 

 Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 

expression, nationality, race or ethnicity, religion, sexual orientation, or any other 

characteristic that is contained in the definition of hate crimes set forth in section 422.55 of 

the Penal Code. (Ed. Code § 47605(d)(1); Ed. Code § 220.) 

 Except as provided in Education Code section 47605(d)(2), admission to a charter school 

shall not be determined according to the place of residence of the pupil, or of his or her 

parent or legal guardian, within this state, except that an existing public school converting 

partially or entirely to a charter school under this part shall adopt and maintain a policy 

giving admission preference to pupils who reside within the former attendance area of that 

school. (Ed. Code § 47605(d)(1).) 

 Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 

 Except for existing pupils of Charter School, determine attendance by a public random 

drawing if the number of pupils who wish to attend Charter School exceeds Charter School’s 
capacity. Preference shall be extended to pupils currently attending Charter School and 

pupils who reside in the Los Angeles Unified School District (also referred to herein as “LAUSD” 

and “District”). (Ed. Code § 47605(d)(2)(B).) 

 If a pupil is expelled or leaves Charter School without graduating or completing the school 

year for any reason, Charter School shall notify the superintendent of the school district of the 

pupil’s last known address within 30 days, and shall, upon request, provide that school district 

with a copy of the cumulative record of the pupil, including a transcript of grades or report 

card, and health information. (Ed. Code § 47605(d)(3).) 

 Meet all statewide standards and conduct the pupil assessments required pursuant to 

Education Code sections 60605 and 60851 and any other statewide standards authorized in 

statute or pupil assessments applicable to pupils in non-charter public schools. (Ed. Code § 

47605(c)(1).) 

 Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers 

regarding the school’s educational programs. (Ed. Code § 47605(c)(2).) 

Charter School hereby declares that Charter School, operated as or by its nonprofit public 

benefit corporation, is and shall be the exclusive public school employer of Charter School’s 
employees for the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 

(commencing with Section 3540) of Division 4 of Title I of the Government Code. Charter School 

shall comply with all provisions of the EERA and shall act independently from LAUSD for collective 

bargaining purposes. In accordance with the EERA, employees may join and be represented by 

an organization of their choice for collective bargaining purposes. 
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NOTE: This Charter contains specific “District Required Language” (DRL), including the 

Assurances, Affirmations, and Declarations section above. The DRL should be highlighted in gray 

within each Charter element or section. The final section of the Charter provides a consolidated 

addendum of the DRL. This intentional redundancy facilitates efficient charter petition review 

while ensuring ready access to the DRL for any given section of the Charter. To the extent that 

any inconsistency may exist between any provision contained within the body of the Charter 

and the DRL contained in the addendum, the provisions of the DRL addendum shall control. 
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ELEMENT 1: THE EDUCATIONAL PROGRAM 

“The educational program of the charter school, designed, among other things, to identify those 

whom the charter school is attempting to educate, what it means to be an “educated person” in 
the 21st century, and how learning best occurs. The goals identified in that program shall include 

the objective of enabling pupils to become self-motivated, competent, and lifelong learners.” 

(Ed. Code § 47605(b)(5)(A)(i).) 

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified 
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of 

Section 52060, that apply for the grade levels served, or the nature of the program operated, by 

the charter school, and specific annual actions to achieve those goals. A charter petition may 

identify additional school priorities, the goals for the school priorities, and the specific annual 

actions to achieve those goals.” (Ed. Code § 47605(b)(5)(A)(ii).) 

“If the proposed charter school will serve high school pupils, a description of the manner in 
which the charter school will inform parents about the transferability of courses to other public 

high schools and the eligibility of courses to meet college entrance requirements. Courses 

offered by the charter school that are accredited by the Western Association of Schools and 

Colleges may be considered transferable and courses approved by the University of California 

or the California State University as creditable under the “A” to “G” admissions criteria may be 

considered to meet college entrance requirements.” (Ed. Code § 47605(b)(5)(A)(iii).) 

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP) 

Charter School acknowledges and agrees that it must comply with all applicable laws and 

regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be amended 

from time to time, which include the requirement that Charter School shall annually submit a 

Local Control and Accountability Plan (LCAP)/annual update to the Los Angeles County 

Superintendent of Schools and the Charter Schools Division (CSD) on or before July 1. In 

accordance with Education Code sections 47604.33 and 47606.5, Charter School shall annually 

update its goals and annual actions to achieve those goals identified in the charter pursuant to 

Education Code section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan 

template adopted by the State Board of Education, as it may be changed from time to time. 

Charter School shall comply with all requirements of Education Code section 47606.5, including 

but not limited to the requirement that Charter School “shall consult with teachers, principals, 
administrators, other school personnel, parents, and pupils in developing the local control and 

accountability plan and annual update to the local control and accountability plan.” (Ed. 
Code § 47606.5(e).) 

ACADEMIC CALENDAR AND SCHEDULES 

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in 

Education Code section 47612.5, and the number of school days required by CALIFORNIA 

CODE OF REGULATIONS, title 5, section 11960. 

MATHEMATICS PLACEMENT 

Charter School shall comply with all applicable requirements of the California Mathematics 

Placement Act of 2015. 

https://47604.33
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TRANSITIONAL KINDERGARTEN 

Charter School shall comply with all applicable requirements regarding transitional kindergarten. 

For purposes of admission to Charter School, transitional kindergarten shall be considered a part 

of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School 

shall be considered existing students of Charter School for purposes of Charter School’s 
admissions, enrollment, and lottery. 

HIGH SCHOOL EXIT EXAMINATION 

Charter School shall comply with all applicable requirements of Education Code sections 60850 

– 60859, including but not limited to the requirements of sections 60851.6 and 60852.3. 

WASC ACCREDITATION 

If Charter School serves students in grades 9-12, before Charter School graduates its first class of 

students, Charter School shall obtain, and thereafter maintain, Western Association of Schools 

and Colleges (WASC) accreditation. 

ENGLISH LEARNERS 

Charter School shall identify potential English Learners in a timely manner in accordance with all 

applicable legal requirements. Charter School must provide all English Learners with an effective 

English language acquisition program that also affords meaningful and equitable access to 

Charter School’s core academic curriculum. Instructional plans for English Learners must be (1) 
based on sound educational theory; (2) adequately supported with trained teachers and 

appropriate materials and resources; and (3) periodically evaluated to make sure the program is 

successful and modified when the program is not successful. 

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD 

Charter Schools Division (CSD) that certifies that Charter School has adopted and is 

implementing either the LAUSD English Learner Master Plan or Charter School’s own English 

Learner (EL) Master Plan. If Charter School chooses to implement its own EL Master Plan, the plan 

shall provide a detailed description of Charter School’s EL program, and shall address the 

following: 

 How Charter School’s EL Master Plan provides all of its English Learners, including but not 
limited to Long Term English Learners (LTELs) with an effective English language 

acquisition program as well as meaningful and equitable access to Charter School’s 
core academic curriculum 

 How English Learners’ specific needs will be identified 
 What services will be offered 

 How, where, and by whom the services will be provided 

 How Charter School will evaluate its EL program each year, and how the results of this 

evaluation will be used to improve the program, including the provision of EL services 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the 

effectiveness of its EL program. Upon request, Charter School shall provide a copy of its current 

EL Master Plan to the CSD. 

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 

requirements. 
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Charter School shall reclassify English Learners in accordance with federal and state 

requirements. 

Charter School shall provide parent outreach services and meaningfully inform parents with 

limited English proficiency of important information regarding Charter School matters to the 

same extent as other parents. 

STUDENTS WITH DISABILITIES 

Federal Law Compliance 

Charter School shall adhere to all provisions of federal law related to students with disabilities 

including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the Americans 

with Disabilities Act of 1990, and the Individuals with Disabilities Education Improvement Act of 

2004. 

Special Education Program 

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be 

denied, directly or indirectly, admission due to a disability or to Charter School’s inability to 
provide necessary services. Charter School acknowledges that policies and procedures are in 

place to ensure the recruitment, enrollment, service, and retention of students with disabilities at 

LAUSD-authorized charter schools, including Charter School. 

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing 

Charter School intends to operate as a “school of the district” for special education services, 
Charter School shall execute a Memorandum of Understanding (“MOU”) by and between 
LAUSD and Charter School regarding the provision and funding of special education services 

consistent with applicable state law and the LAUSD Special Education Local Plan Area (“SELPA”) 
Local Plan for Special Education and shall be considered a “public school of the District” for 

purposes of Special Education pursuant to Education Code Section 47641(b). However, Charter 

School reserves the right to make written verifiable assurances that it may become an 

independent local educational agency (LEA) and join a SELPA pursuant to Education Code 

Section 47641 (a) either on its own or with a grouping of charter school LEAs as a consortium 

following the requirements of Education Code section 56195.3(b). 

SELPA Reorganization 

The Los Angeles Unified School District is approved to operate as a single-District SELPA under the 

provisions of Education Code section 56195.1(a). As a single-District SELPA, the District has 

created two charter school sections (District-operated Programs and Charter-operated 

Programs) under the administration of one single Administrative Unit pursuant to a reorganization 

plan approved by the Board of Education on January 4, 2011 (149/10-11). Full implementation of 

the reorganized LAUSD SELPA commenced in the 2013-2014 school year requiring all District-

authorized charter schools to elect one of the three options available under the LAUSD SELPA. 

Prior to an option election, all District-authorized charter schools were required to participate as 

a school of the District under the District-Operated Programs Unit. Prior to the beginning of the 

2013-2014 school year, all District-authorized charter schools, other than those that had 

previously executed an Option 3 Memorandum of Understanding (“MOU”), were required to 
execute a new MOU setting forth the LAUSD SELPA option election for the remainder of the 

charter petition term. The Charter-operated Program schools do not have LEA status for the 

purposes of special education but will function in a similar role in that each charter school will be 

responsible for all special education requirements, including but not limited to services, 

placement, due process, related services, special education classes, and special education 
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supports. Charter schools that have elected to participate in a District-operated programs 

option may apply for membership in the Charter-operated Program section of the SELPA. 

Charter schools accepted for participation in the Charter-operated Programs section receive 

support from a Special Education Director for the Charter-operated Programs. 

Modified Consent Decree Requirements 

All charter schools approved by the LAUSD Board of Education are bound by and must adhere 

to the terms, conditions and requirements of the Chanda Smith Modified Consent Decree 

(“MCD”) and other court orders imposed upon the District pertaining to special education. The 

MCD is a consent decree entered in a federal court class action lawsuit initially brought on 

behalf of students with disabilities in LAUSD. It is an agreement of the parties approved by the 

federal court and monitored by a court-appointed independent monitor. The MCD includes 

nineteen statistically measureable outcomes and facilities obligations that the District has to 

achieve to disengage from the MCD and federal court oversight. All charter schools are 

required to use the District’s Special Education Policies and Procedures Manual and Welligent, 

the District-wide web-based software system used for online Individualized Education Programs 

(“IEPs”) and tracking of related services provided to students during the course of their 

education. 

As part of fulfilling the District’s obligations under the MCD, student level data requests from 

District-operated and Charter-operated charter schools are made on a regular basis. The 

requested data must be submitted in the Office of the Independent Monitor’s (“OIM”) required 

format in accordance with the OIM’s required timelines and as follows: 

● End of Year Suspension 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of suspension, 

number of days suspended, and reason for suspension. 

● Statewide Assessment Data 

The standard file including District ID. 

● Norm day 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local district for all students enrolled on norm day. 

● CBEDS 

● All Students enrolled as of December 1 of each school year 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local district for all students enrolled on norm day. 

● Dropout 

District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last location, 

school name and local district 

● Monthly SESAC and Suspension data 

● Graduation roster from all charter schools with 12th grade students with disabilities 
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The MCD requires charter schools to implement the District’s integrated student information 
system, which is currently referred to as My Integrated Student Information System (MiSiS). MiSiS is 

a suite of applications which is designed to capture all District student data. All charter schools 

are required to utilize MiSiS directly or interface with MiSiS via a web based Application 

Programming Interface (API) in compliance with the requirements of the MCD and applicable 

timelines. Upon charter school full utilization of MiSiS either directly or via a web based API, the list 

of required data above will automatically be captured within MiSiS. 

GENERAL INFORMATION 

GENERAL INFORMATION 

 The contact person for Charter School is: Mark Kleger-Heine, Executive 

Director 

 The contact address for Charter School is: 11561 Gateway Boulevard 

Los Angeles, CA 90064 

 The contact phone number for Charter School is: (424) 248-0544 

 The proposed address or ZIP Code of the target 

community to be served by Charter School is: 
90064, 90066 and 90034 

 This location is in LAUSD Board District: 4 

 This location is in LAUSD Local District: West 

 The grade configuration of Charter School is: TK-8 

 The number of students in the first year will be: 762 

 The grade level(s) of the students in the first year 

will be: 
TK-7 

 Charter School’s scheduled first day of instruction in 2018-

2019 is: 

Approximately August 21, 

2018 

 The enrollment capacity is: (Enrollment capacity is defined 

as all students who are enrolled in Charter School 

regardless of student residency). 

1,070 

 The type of instructional calendar (e.g. traditional/year-

round, single track/multi-track, extended day/year) will be: 
Traditional/Single Track 

 The bell schedule for Charter School will be: TK - K: 8:30am-2:40pm 

1-3: 8:10am-2:55pm 

4-5: 8:05am-3:10pm 

6-8: 8:05am-3:15pm 

Shortened days will be: 

TK-K: 8:30am-12:30pm 

1-3: 8:10am-12:45pm 

4-5: 8:05am-1:05pm 

6-8: 8:05am-1:00pm 

 The term of this charter shall be from: July 1, 2018 to June 30, 2023 
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COMMUNITY NEED FOR CHARTER SCHOOL 

The mission of CWC 3 is to create a high-achieving public school for a diverse community of 

students, developing their abilities, confidence, and sense of responsibility for themselves and 

their community. 

We believe that in today’s society, children grow into strong critical and creative thinkers when 
they have the opportunity to learn alongside others with diverse backgrounds and perspectives. 

Children can only reach this potential by learning to manage themselves while thoughtfully and 

productively working with others across differences to better understand the broader world. We 

see every day the challenges our communities face in how people work across real or 

perceived difference. CWC 3 represents the diverse makeup of the communities we serve, and 

we are proud to be part of the first national school network in the country that focuses on 

educating economically and racially diverse students. Both our instructional approach and our 

school composition address the needs of the 21st century and beyond. CWC 3 is proud to be 

part of the Citizens of the World Charter Schools – Los Angeles (“CWC Los Angeles” or “CWC 
LA”) region, which also operates Citizens of the World Hollywood and Citizens of the World 2. 

SCHOOL PERFORMANCE OVER THE LAST FOUR YEARS 

ACADEMIC PERFORMANCE DATA AND OTHER ABSOLUTE AND COMPARATIVE 

PERFORMANCE INDICATORS 

In its four years of operation, CWC 3 has demonstrated consistently high academic 

achievement demonstrating that it has and will continue to meet the needs of the community it 

serves. CWC 3 provides a compelling option for families seeking quality schools in the Los 

Angeles community by providing a constructivist educational program, individualized and 

differentiated instruction, in-depth social emotional learning, high degrees of parent 

engagement, and a student population that is uniquely diverse. 

Measures of Success 

CWC 3 is proud to have achieved strong academic performance over its initial four (4) years of 

operation, and that this strong performance has continued to improve. The Charter School’s 
academic performance substantially outperforms the academic performance of the public 

schools that CWC 3’s students would otherwise have attended1. As demonstrated in the 

following charts, CWC 3’s English language arts (“ELA”) and math performance as measured by 
the California Assessment of Student Performance and Progress (“CAASPP”) in 2016-17 reveals 

that CWC 3’s performance exceeded performance of LAUSD resident schools, LAUSD schools 

District-wide, and schools in the state of California (expected to be verified following the release 

of data). Accordingly, the Charter School meets the academic threshold for charter renewal in 

accordance with Education Code Section 47607(b)(4). 

1 Please note that the list of LAUSD resident schools includes: Beethoven Street Elementary, Braddock Drive Elementary, 

Broadway Elementary, Charnock Road Elementary, Coeur d’Alene Avenue Elementary, Grand View Boulevard 

Elementary, Mar Vista Elementary, Nora Sterry Elementary, Overland Avenue Elementary, Richland Avenue Elementary, 

Walgrove Avenue Elementary, Westminster Avenue Elementary, Westport Heights Elementary, and Wilshire Crest 

Elementary. 
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Mathematics 

CAASPP 2016-17 

Percentage of Students Achieving Level 3 and 4 

CWC 3 LAUSD LAUSD State 

Resident Schools Grades 3-5 Grades 3-5 

Median 

English Language Arts 

CAASPP 2016-17 

Percentage of Students Achieving Level 3 and 4 

CWC 3 LAUSD LAUSD State 

Resident Schools Grades 3-5 Grades 3-5 

Median 

Source: LAUSD dataset provided to Charter School and California 

Department of Education CAASPP Test Results 

In 2016-17, 28% more students at CWC 3 achieved “Standard Met” (level 3) and “Standard 

Exceeded” (level 4) on CAASPP in math, and 26% more students in ELA, compared to LAUSD 
resident schools. 

Moreover, when rank ordering the LAUSD resident schools based on the percentage of students 

achieving level 3 or 4 in math and ELA, CWC 3 ranks #1 out of 8 in math and #1 out of 8 in ELA, 

as shown below: 
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CWC 3 ranking in ELA and math compared to LAUSD resident schools, all students, 2016-

17 CAASPP 

School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2016 17) 

Math % Math Rank ELA % ELA Rank 

Citizens of the World 3 68% 1 76% 1 

Coeur d’Alene Avenue Elementary 63% 2 69% 2 

Beethoven Street Elementary 41% 3 50% 4 

Grand View Boulevard Elementary 40% 4 49% 5 

Nora Sterry Elementary 39% 5 52% 3 

Charnock Road Elementary 35% 6 44% 6 

Richland Avenue Elementary 30% 7 44% 7 

Walgrove Avenue Elementary 24% 8 29% 8 

Source: LAUSD dataset provided to Charter School and California Department of 

Education CAASPP Test Results 

In addition, on the 2016-17 CAASPP, CWC 3 students have outperformed their peers in LAUSD 

resident schools and LAUSD students District-wide in all statistically significant subgroups (English 

Learners (“EL”), socioeconomically disadvantaged students, students with disabilities, as well as 

Caucasian, Hispanic/Latino, and African-American students). Please note that in the tables 

below with this data, results are not provided for Asian students because the sample size was not 

sufficient for data to be reported for CWC 3’s 2016-17 CAASPP results (i.e., there were 10 or fewer 

students in the subgroup). 

The first table represents CWC 3’s subgroups compared to LAUSD resident school subgroups, and 

the second table compares CWC 3’s subgroups to LAUSD District-wide subgroups. 

CWC 3 subgroups compared to LAUSD resident schools subgroups (median), 2016-17 CAASPP 

Subgroup 

Percentage of Students Achieving Levels 3 and 4 on CAASPP (2016 

17) 

Math ELA 

CWC 3 

LAUSD 

Resident 

Schools Difference CWC 3 

LAUSD 

Resident 

Schools Difference 

African-American 50% 43% +7% 60% 48% +12% 

Asian ** 63% ** ** 69% ** 

Hispanic/Latino 56% 29% +27% 59% 37% +22% 

Caucasian 73% 54% +19% 82% 65% +17% 

Socio-economically 

disadvantaged 

63% 33% +30% 63% 40% +23% 

English Learners 53% 14% +39% 42% 14% +28% 

Students with 

disabilities 

48% 13% +35% 67% 19% +48% 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of Education 

CAASPP Test Results 
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CWC 3 subgroups compared to LAUSD District-wide subgroups, 2016-17 CAASPP 

Subgroup 

Percentage of Students Achieving Levels 3 and 4 on CAASPP (2016 

17) 

Math ELA 

CWC 3 

LAUSD (3 5) 

District wide Difference CWC 3 

LAUSD (3 5) 

District 

wide 

Difference 

African-American 50% 21% +29% 60% 28% +32% 

Asian ** 72% ** ** 72% ** 

Hispanic/Latino 56% 27% +29% 59% 31% +28% 

Caucasian 73% 61% +12% 82% 67% +15% 

Socio-economically 

disadvantaged 

63% 27% +36% 63% 31% +32% 

English Learners 53% 7% +46% 42% 5% +37% 

Students with 

disabilities 

48% 9% +39% 67% 8% +59% 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of Education 

CAASPP Test Results 

Moreover, CWC 3 ranked in the top 1 or 2 among LAUSD resident schools when comparing 

performance in program participation subgroups (socioeconomically disadvantaged students, 

English Learners, and students with disabilities), as shown in the following three tables. 

For socioeconomically disadvantaged students, CWC 3 ranks 1 in math and ELA, as shown 

below: 

CWC 3 ranking in ELA and math compared to LAUSD resident schools, economically 

disadvantaged students, 2016-17 CAASPP 

School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2016 17), 

Economically Disadvantaged Students 

Math % Math Rank ELA % ELA Rank 

Citizens of the World 3 63% 1 63% 1 

Coeur d’Alene Avenue Elementary 40% 2 55% 2 

Nora Sterry Elementary 37% 3 49% 3 

Charnock Road Elementary 33% 4 42% 4 

Grand View Boulevard Elementary 33% 5 40% 5 

Beethoven Street Elementary 27% 6 40% 6 

Richland Avenue Elementary 23% 7 38% 7 

Walgrove Avenue Elementary 14% 8 18% 8 

Source: LAUSD dataset provided to Charter School and California Department of 

Education CAASPP Test Results) 
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For English Learners, CWC 3 ranks 1 in both math and ELA. In math, CWC 3 is 30% higher than the 

second ranking school in math and 25% higher in ELA, as shown below: 

CWC 3 ranking in ELA and math compared to LAUSD resident schools, English Learners, 

2016-17 CAASPP 

School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2016 17), 

English Learners 

Math % Math Rank ELA % ELA Rank 

Citizens of the World 3 53% 1 42% 1 

Coeur d’Alene Avenue Elementary 23% 2 27% 2 

Grand View Boulevard Elementary 16% 3 11% 4 

Nora Sterry Elementary 12% 4 17% 3 

Charnock Road Elementary 9% 5 3% 5 

Beethoven Street Elementary ** ** ** ** 

Richland Avenue Elementary ** ** ** ** 

Walgrove Avenue Elementary ** ** ** ** 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of 

Education CAASPP Test Results 

For students with disabilities, CWC 3 ranks 1 in both math and ELA, as shown below: 

CWC 3 ranking in ELA and math compared to LAUSD resident schools, students with 

disabilities, 2016-17 CAASPP 

School 

Percentage of All Students Achieving 

Levels 3 and 4 on CAASPP (2016 17), 

Students with Disabilities 

Math % Math Rank ELA % ELA Rank 

Citizens of the World 3 48% 1 67% 1 

Coeur d’Alene Avenue Elementary 47% 2 35% 2 

Nora Sterry Elementary 21% 3 18% 5 

Grand View Boulevard Elementary 13% 4 19% 3 

Richland Avenue Elementary 13% 5 19% 4 

Charnock Road Elementary 3% 6 3% 6 

Walgrove Avenue Elementary 3% 7 0% 7 

Beethoven Street Elementary ** ** ** ** 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of 

Education CAASPP Test Results) 

CWC 3’s performance on CAASPP substantially increased between 2015-16 and 2016-17, both 

school-wide and among subgroups. School-wide in ELA, 14% more students achieved levels 3 

and 4 on CAASPP, compared to flat performance District-wide (grades 3-5), and 10% more in 

math, compared to 2% growth District-wide (grades 3-5). As shown below, CWC 3’s growth 
outpaced the median for LAUSD resident schools, LAUSD schools District-wide (grades 3-5), and 

schools in the state of California: 
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Mathematics 

CAASPP 2016-17 

CWC 3 CWC 3 LAUSD LAUSD LAUSD LAUSD State State 

15-16 16-17 ResidentResident Grades Grades Grades Grades 

Schools Schools 3-5 3-5 3-5 3-5 

15-16 16-17 15-16 16-17 15-16 16-17 

English Language Arts 

Percentage of Students Achieving Level 3 and 4 
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CWC 3 CWC 3 LAUSD LAUSD LAUSD LAUSD State State 

15-16 16-17 Resident Resident Grades Grades Grades Grades 

Schools Schools 3-5 3-5 3-5 3-5 

15-16 16-17 15-16 16-17 15-16 16-17 

Source: LAUSD dataset provided to Charter School and California Department 

of Education CAASPP Test Results 

Moreover, CWC 3 saw substantial growth in all subgroups between 2015-16 and 2016-17, as 

shown below. Please note that African American students, English Learners and students with 

disabilities do not show growth because these subgroups did not have enough tested students 

in either 2015-16 and/or 2016-17 to be statistically significant (i.e., there were 10 or fewer tested 

students). 
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CWC 3 subgroups growth year over year, 2016-17 CAASPP 

Student Group 

Percentage of Students Achieving Levels 3 and 4 on CAASPP 

Math ELA 

2016 17 
Growth from 

2015 16 
2016 17 

Growth from 

2015 16 

All Students 68% +10% 76% +13% 

African American 50% ** 60% ** 

Asian ** ** ** ** 

Hispanic / Latino 56% +15% 59% +13% 

Caucasian 73% +2% 82% +11% 

Economically Disadvantaged 63% +16% 63% +10% 

English Learners 53% ** 42% ** 

Students with Disability 48% ** 67% ** 

** 10 or fewer tested students 

Source: LAUSD dataset provided to Charter School and California Department of Education 

CAASPP Test Results 

In addition to the data provided above, CWC 3 has tracked numerous other measures to assess 

the Charter School’s performance. These are described in greater detail below. 

 ACCREDIDATION FROM THE WESTERN ASSOCIATION OF SCHOOLS AND 

COLLEGES(“WASC”). CWC 3 is proud to have been granted Initial Accreditation Status 

for grades kindergarten through 4th through June 30, 2019 by the Accrediting 

Commission for Schools with WASC. This accreditation was received before grades 5-8 

commenced at the Charter School. CWC 3 is planning for WASC’s next visit to extend its 

accreditation beyond the initial period. 

 INTERNAL READING LEVEL ASSESSMENTS. CWC 3 uses Fountas & Pinnell (“F&P”) to assess 
student reading levels multiple times per year aligned to each trimester. F&P provides a 

measure of the percentage of students who are at or above grade level proficiency in 

reading. Between trimester 1 in 2015-16 to trimester 3 in 2016-17 (the last assessment 

period), the percentage of students performing at or above grade level proficiency in 

reading has increased from 71% to 76%. In addition, when analyzing this data looking at 

a defined student cohort (i.e., students who have been with the Charter School each of 

the last two years), results have improved at all but one grade level, as shown below: 
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CWC 3 student performance on F&P assessment, 2016-17 

Cohort 

Percentage of Students At or Above 

Grade Level on F&P Assessment 

Number of 

students 

Trimester 1 

15 16 

Trimester 3 

16 17 

Kindergarten (2015-16) to First Grade (2016-17) 30 70% 77% 

First Grade (2015-16) to Second Grade (2016-17) 52 60% 77% 

Second Grade (2015-16) to Third Grade (2016-17) 26 77% 92% 

Third Grade (2015-16) to Fourth Grade (2016-17) 7 86% 86% 

Fourth Grade (2015-16) to Fifth Grade (2016-17) 31 81% 58% 

All Grades 146 71% 76% 

Source: CWC 3 F&P assessment data 

 NWEA ASSESSMENTS. As described further below, CWC 3 administers Northwest 

Evaluation Association (“NWEA”) Measures of Academic Progress (“MAP”) multiple times 

per year to assess student progress. NWEA’s MAP testing is an adaptive evaluation that 
measures a student’s skills and gives them a score based on the scores of similar students 

across the nation. Below are results from NWEA from 2016-17, broken down by quartile: 

CWC 3 student performance on NWEA reading, 2016-17 

NWEA 

Reading 

2016 17 

# of 

Students 

(End of 

Year) 

Top Quartile 

75th 100th 

Percentile 

3rd Quartile 

50th 74th Percentile 

2nd Quartile 

25th 49th Percentile 

Lowest Quartile 

0 24th Percentile 

Beg. of 

Year 

End of 

Year (+/ ) 

Beg. of 

Year 

End of 

Year (+/ ) 

Beg. of 

Year 

End of 

Year (+/ ) 

Beg. of 

Year 

End of 

Year (+/ ) 

All Students 463 42% 45% +3% 22% 23% +1% 15% 19% +4% 21% 13% -8% 

Kindergarten 78 49% 45% -4% 25% 18% -7% 15% 18% +2% 10% 19% +9% 

Grade 1 99 37% 51% +14% 22% 18% -4% 16% 25% +9% 25% 6% -19% 

Grade 2 90 41% 38% -3% 22% 21% -1% 9% 26% +17% 29% 16% -13% 

Grade 3 102 46% 52% +6% 17% 25% +8% 18% 12% -7% 18% 11% -7% 

Grade 4 45 31% 31% 0% 21% 36% +14% 17% 20% +3% 31% 13% -18% 

Grade 5 49 45% 49% +4% 27% 27% -1% 14% 10% -4% 14% 14% +1% 

African Amer. 37 35% 35% 0% 12% 30% +18% 6% 5% 0% 47% 30% -17% 

Asian 23 35% 52% +18% 46% 30% -16% 12% 13% +2% 8% 4% -3% 

Latino 114 26% 24% -3% 17% 22% +5% 24% 32% +8% 33% 23% -10% 

White 213 52% 55% +4% 22% 22% 0% 12% 16% +4% 15% 7% -8% 
Two/More 

Races 30 58% 60% +2% 19% 27% +7% 13% 10% -3% 10% 3% -6% 
English 

Learners 49 13% 2% -11% 10% 20% +11% 33% 37% +4% 44% 41% -3% 

Econ. Disadv. 88 23% 25% +2% 23% 30% +7% 26% 31% +5% 29% 15% -14% 
Stud. w/ 

Disability 43 25% 30% +5% 20% 16% -4% 13% 16% +4% 43% 37% -5% 

Source: Citizens of the World 3 NWEA assessment data 
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CWC 3 student performance on NWEA math, 2016-17 

NWEA 

Math 

2016 17 

# of 

Students 

(End of 

Year) 

Top Quartile 

75th 100th 

Percentile 

3rd Quartile 

50th 74th Percentile 

2nd Quartile 

25th 49th Percentile 

Lowest Quartile 

0 24th Percentile 

Beg. of 

Year 

End of 

Year (+/ ) 

Beg. of 

Year 

End of 

Year (+/ ) 

Beg. of 

Year 

End of 

Year (+/ ) 

Beg. of 

Year 

End of 

Year (+/ ) 

All Students 460 39% 43% +4% 25% 26% +2% 20% 16% -5% 16% 15% -1% 

Kindergarten 75 51% 48% -3% 28% 19% -9% 20% 19% -2% 1% 15% +13% 

Grade 1 100 46% 57% +11% 20% 20% 0% 16% 7% -9% 18% 16% -2% 

Grade 2 91 41% 43% +2% 21% 24% +3% 18% 19% +1% 21% 14% -7% 

Grade 3 100 37% 33% -4% 28% 34% +6% 21% 20% -1% 14% 13% -1% 

Grade 4 44 17% 25% +8% 19% 34% +15% 31% 20% -10% 33% 20% -13% 

Grade 5 50 25% 44% +19% 35% 32% -3% 22% 10% -12% 18% 14% -4% 

African Amer. 38 26% 26% 0% 12% 29% +17% 29% 16% -14% 32% 29% -3% 

Asian 23 40% 39% -1% 36% 48% +12% 16% 9% -7% 8% 4% -4% 

Latino 114 21% 24% +3% 20% 31% +11% 25% 19% -6% 35% 26% -8% 

White 211 46% 54% +8% 28% 23% -5% 17% 15% -2% 9% 8% -1% 
Two/More 

Races 30 57% 43% -13% 20% 37% +17% 20% 10% -10% 3% 10% +7% 
English 

Learners 45 12% 7% -5% 16% 33% +18% 31% 22% -9% 41% 38% -3% 

Econ. Disadv. 87 19% 24% +5% 26% 39% +13% 30% 21% -10% 24% 16% -8% 
Stud. w/ 

Disability 44 18% 23% +5% 28% 16% -12% 10% 23% +13% 45% 39% -6% 

Source: Citizens of the World 3 NWEA assessment data 

SUCCESS OF THE INNOVATIVE FEATURES OF THE EDUCATIONAL PROGRAM 

CWC 3 provides a socio-economically, culturally and racially diverse community of students with 

an exceptional public education. We foster creativity and academic excellence; our students 

learn with and from each other in an experience-centered, inquiry-based learning environment. 

With participation from our entire community, we strive to instill in each student a dedication to 

improving the world we inhabit. 

Three interrelated tenets have helped us achieve excellence and build an innovative 

educational program: 

 DIVERSITY: We enjoy a racially and socioeconomically diverse community of learners. 

 ACADEMIC EXCELLENCE: We create an academically rigorous and innovative 

experience for each of our students every day. 

 COMMUNITY: We build a true school community in which all members – students, 

teachers, families, and community partners – not only have the opportunity to 

participate, but also feel welcome to actively engage in school life. 

These three tenets drive the work we do at every level and are the basis for the success of the 

innovative features of our educational program: 
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Challenging, Constructivist-Based Curriculum That Inspires Critical Thinking, Creativity and a 

Passion for Learning 

Our curriculum is grounded in rich educational theories of constructivism and realized through 

evidenced-based instructional practices, which serve as the means for each and every child to 

meet and exceed those standards. We aim to innovate by encouraging the use of diverse 

teaching methods. Accordingly, our school embraces a rigorous yet highly student-centered, 

constructivist, project-based approach to teaching and learning in which the core instructional 

practices of project-based learning and balanced literacy are enhanced by teachers’ rich 
repertoire of instructional strategies. 

 CONSTRUCTIVISM: As constructivism is a theory about learning (and not a description of 

teaching), no cookie cutter teaching style of instructional techniques can be abstracted 

from the theory and proposed as a constructivist approach to teaching. To this end, we 

have built interactive, dynamic classrooms in which critical thinking and creativity thrive 

alongside standards and academic benchmarks. We work to build classrooms in which 

students can build the skills they need to participate thoughtfully and effectively in our 

democracy in the years ahead. We structure learning to build on what students already 

know and support them in revising and refining their understanding as they work toward 

mastery. In addition to content knowledge, our students engage in learning processes 

that develop conceptual understanding and self-knowledge. 

 PROJECT-BASED LEARNING/TEACHING FOR UNDERSTANDING: CWC 3 defines project-

based learning as a curricular and pedagogical strategy that organizes students’ 
mastery of state standards in the core academic disciplines around projects. Grade-level 

teams of teachers develop integrated project-based learning units. In creating its 

instructional project-based learning units, CWC 3 relies on Teaching for Understanding, 

an educational pedagogy that uses the following four questions as a foundation for its 

framework: What topics are worth understanding? What about these topics needs to be 

understood? How can we foster understanding? How can we tell what students 

understand? These same guidelines can be applied to teaching at all grade levels, even 

through higher education. As reflective learners, children connect what they have 

learned to their own lives. Rather than studying mathematics, and then separately 

studying science, and then separately studying language arts standards, project-based 

learning integrates the skills and knowledge attainment through meaningful scenarios 

and around compelling and engaging topics. Thoughtful questions and activities help 

children synthesize their new knowledge and apply it to novel situations. Units provide 

students with multiple ways to approach material, to participate and demonstrate 

learning. 

 BALANCED LITERACY: CWC 3 implements a balanced literacy program. Balanced 

literacy is an instructional approach that integrates a set of methods for teaching 

reading and writing. These methods, explained in detail below, include interactive read 

aloud, literature discussion, shared reading, choral reading, readers’ theater, guided 
reading, reading workshop, modeled writing, shared writing, interactive writing, and 

writing workshop. 

 GRADUAL RELEASE OF RESPONSIBILITY: Teachers structure instructional strategies 

according to the principle of the gradual release of responsibility, in which responsibility is 

released from the teacher to the student. 
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 DATA-DRIVEN INSTRUCTION: Using data to drive instruction is integral to our program. 

Using results to evaluate, inform, and adjust instruction, we ensure that each student 

meets and exceeds Common Core and state standards while developing a true lifelong 

passion for learning. Throughout the school year, teachers receive training on data 

analysis. We monitor student progress via ongoing assessment that includes teacher 

observations of students at work, formative and summative assessments, and project-

based work, in addition to standardized assessments. Teachers, supported by school 

leaders, analyze standardized and classroom-based assessment data. Through this 

analysis, we identify trends of mastery and difficulty for individual students, groups of 

students, and the class as a whole. Teachers and school leaders identify skills, concepts, 

and strategies in need of further instruction. Based on the trends, teachers determine 

whether whole class re-teaching, small group intervention, or individual support is the 

appropriate response. 

 LOW-STUDENT-TO-TEACHER RATIOS AND WORKSHOP-BASED SMALL GROUP INSTRUCTION: 

In order to meet each child’s needs and to allow for a variety of small group instructional 

methods, CWC 3 provides a staffing structure that provides a low student-to-teacher 

ratio. In grades K-5, there is a Lead Teacher and a Teaching Associate in most classrooms 

with 26 or fewer students. This staffing structure allows for a variety of small group 

instructional methods by offering small group instruction by the teacher while a Teaching 

Associate monitors independent work, partner games, and activities throughout the 

classroom. All of this results in a rigorous workshop-based model that has a high level of 

small group instruction, differentiation and individualization to meet the needs of each 

child. In the middle school grades, CWC 3 maintains a small student-to-teacher ratio of 

approximately 28 students to ensure that this individual attention can be maintained. 

Since we’ve opened our doors, CWC 3 has worked hard to refine the mechanisms and 

content of such workshop-based instruction to ensure our small group work is continually 

getting more targeted and purposeful. Further, our staffing structure includes support 

staff to meet the needs of every child. 

Socio-Economic and Racial Diversity 

Our City, and indeed our increasingly global economy, requires that individuals interact 

collaboratively and cooperatively with people each day who have different perspectives, values 

and knowledge than their own. Our school is an effective working model of the larger society 

students will someday join. Interacting with, learning from, and learning alongside students from 

different cultures, races, socio-economic backgrounds and more will benefit our students by 

allowing them opportunities to understand how to effectively work with others from different 

backgrounds. When CWC 3 students graduate from our school, they will possess the skills to be 

successful in a diverse community and world. Independent social science research, 

underscored by actual results from CWC 3’s initial charter term, continues to highlight the 

benefits of a diverse student body in improving academic achievement for all students. 

CWC 3 promotes diversity through the enrollment of its students. In 2016-17, the diversity of our 

student body, which broadly mirrors the demographics of the communities in which CWC 3 is 

located, included: 

 24% of students qualified for free or reduced price meals 

 11% of students designated as English Learners 

 8% of students qualified for Special Education services. Please note that based on 2016-

17 data, CWC 3 has a higher percentage of low incidence IEPs compared to LAUSD 

resident schools, demonstrating the high need for support for students with disabilities 

who attend the Charter School. In that year, 42% of CWC 3’s IEPs were low incidence, 
compared to the LAUSD resident school median of 38%. In addition, CWC 3 has a large 
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number of new students with IEPs in 2017-18, which is estimated to increase the 

percentage of students with IEPs to 10%. This number will be confirmed with CWC 3’s next 
CALPADS submission. 

 Based on 2016-17 CALPADS data, 45% of students identified as Caucasian; 19% Latino; 

7% African American; 8% belonging to two or more races; 4% Asian, Filipino or Pacific 

Islander; and 16% other. Based on the school’s internal data for 2017-18, 42% of students 

identified as Caucasian; 28% Latino; 8% African American; 7% belonging to two or more 

races; 7% Asian or Pacific Islander; and 8% other. 

 This data largely mirrors the broader community data described below with one 

exception: CWC 3 tends to have fewer Asian, Filipino or Pacific Islanders and more of 

each other subgroup compared to the broader community’s demographic profile. 
LAUSD Resident schools median data include: 60% qualifying for free or reduced price 

meals, 18% designated as English Learners, 14% students with disabilities, 30% Caucasian, 

58% Latino, 12% African American, 3% belonging to two or more races, and 4% Asian or 

Pacific Islander. 

Community Building, Social-Emotional Learning, and Positive School Culture 

We know all parents want the best for their children and see it as our responsibility to work with 

families to understand how and where they can best play a part in our school community so 

that 100% of families are engaged. At CWC 3 we commit every day to providing a safe and 

nurturing environment for every child. It is the development of this mutually respectful and caring 

community that we know to be the crucial foundation for developing connected, capable, and 

courageous people who believe they really count. Our high attendance, high parent 

satisfaction and low suspension rates, as described further below, are evidence that our mission 

and the culture that drives that mission have been effective. 

 SOCIAL-EMOTIONAL LEARNING EMBEDDED IN DAILY ROUTINES: Students participate in 

daily community building activities and on-going social-emotional learning lessons, 

including mindfulness. During this time, students are equipped with the knowledge, skills, 

and tools, within a supportive and nurturing environment, where they can see, 

experience, and practice positive communication, conflict resolution, and mutual 

respect. Through a mixture of scaffolded activities, role-playing, direct instruction, and 

other authentic experiences, students are given the opportunities to use and practice 

conflict resolution skills and strategies as they build community in their classroom and in 

the school. 

 POSITIVE SCHOOL CULTURE AND DISCIPLINE FRAMEWORK: At CWC 3, we firmly believe 

that in order to have a peaceful school where students can feel safe to focus on learning 

and take risks, a positive school culture is a must. At CWC 3, we are endlessly proud and 

work hard to: 

1. Create a welcoming school culture 

2. Hire staff that supports our school’s mission and works to build the culture we 

desire 

3. Adopt practices that respond to and respect children’s diverse needs 
4. Implement curriculum that allows students to learn about social and emotional 

intelligence in addition to core academic subjects 

5. Maintain a safe, organized, and clean learning environment 

Our philosophy towards social-emotional education and discipline focuses on responses 

to misbehavior that are educational and logical while always maintaining the emotional 

and physical safety for our whole community. To do this, the CWC 3 team works together 
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to develop behavioral expectations and procedures that are consistent with the Positive 

Discipline Model, in which we use both kindness and firmness to co-create relationships 

that embed both caring and accountability. 

We are proud that this approach has resulted in several measures of positive school 

climate, including: 

o ATTENDANCE. CWC 3 is pleased to share that average daily attendance 

remained consistently high in each of the last three years (94.5% in 2014-15, 94.7% 

in 2015-16 and 94.5% in 2016-17). 

o SUSPENSIONS AND EXPULSIONS. CWC 3 has not expelled any student since it 

opened its doors. CWC 3’s suspension event rate for all students was 0.6% in 2016-

17 and 0.3% in 2015-16. In addition, during 2016-17, suspension event rate 

disproportionality for African-American students and students with disabilities met 

LAUSD’s goal of being less than 15% as stated in the Suspension and Expulsion 

Tiered Intervention Plan. 

 DEVELOPING CITIZENRY THROUGH SOCIAL JUSTICE CURRICULUM: A critical component of 

education at CWC 3 is how social justice topics/learning is integrated into our project-

based curriculum. Embedded into academic units, students are asked to think about 

and engage in ideas that compel them to think about positive social change. Students 

put to use what they are learning through the academic curriculum and apply it to 

topics that ask them to think critically about how society and our planet has evolved 

while asking them to think about how to make the world a better place in the future. This 

approach places a particular emphasis on teaching our students that they are citizens of 

the world, whereby they take interest in and responsibility for their critical roles in the 

broader social fabric and how they can advocate for equal opportunity and the dignity 

of others. 

 DEDICATION TO FAMILY INVOLVEMENT AND COMMUNITY ENGAGEMENT: At CWC 3, we 

believe that parent involvement is essential for student academic success. Accordingly, 

we seek to provide opportunities for parents to feel both welcomed at our school and 

involved. We perform substantial outreach to the community to attract a diverse student 

body, including those who are at risk of low achievement, special education students, 

economically disadvantaged students, and other students belonging to traditionally 

under-represented subgroups. We provide outreach to socioeconomically distressed 

households, neighborhood businesses, community events, community institutions (e.g., 

libraries, parks and religious institutions), parents who can share with other parents, and 

preschools, Head Start programs and other schools. Our outreach efforts will be 

conducted by school leaders, staff, parents, and volunteers, some of whom will be socio-

economically disadvantaged and in a traditionally under-represented subgroup 

themselves. We pay regular attention to ensuring all families have the opportunity to 

participate, and we frequently communicate with parents about their child’s progress, 
the school and CWC LA’s work, and information about family education workshops and 

school community activities. Through structures like Principal’s Councils, Family 
Committees, parent education nights, school-wide meetings with the Principal, bulletins, 

detailed progress reports and parent-teacher conferences, we not only partner with 

families in support of student learning but also strengthen our community by extending 

the reach of the cross-cultural connections that are forged in our classrooms to the larger 

community as well. 
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As a way to measure family involvement and satisfaction, CWC 3 conducts annual 

parent satisfaction surveys. These surveys serve as critical indicators of how well the 

Charter School is serving the needs of all families. We constantly work to achieve high 

response rates from families. Last year, our response rate was 87%. Below we share key 

data from this survey, which show consistently high results. 

CWC 3 parent satisfaction survey data, 2016-17 

CWC 3 Parent Satisfaction Survey 

(Percentage Indicating They Agree/Strongly Agree) 
Survey Question 2016 17 

My child’s school is headed in the right direction 88% 

I feel inspired by CWC mission and values 94% 

CWC is realizing its mission and core values 87% 

I am satisfied with the academic program my child is receiving 87% 

My child’s teacher knows my child and is respectful toward him/her 93% 

My child’s teacher(s) challenge him/her academically 82% 

My child is given opportunities to demonstrate his/her learning in a number of ways 86% 

My child’s teacher has clearly communicated the learning goals s/he has for my child 78% 

My child is learning to take responsibility for his/her actions 86% 

My child is learning to work cooperatively with others 94% 

If I need to talk to my child’s teacher, it is easy to do so 91% 

If I need to talk to the principal, it is easy to do so 84% 

If I were passionate or concerned about an issue at the school, I know how I can get 

involved to have a voice in the issue or concern 
81% 

My child's school provides forums and opportunities for parents to understand and 

engage in major decisions 
83% 

My child's school is safe 81% 

If asked, I or someone from my family would speak publically and positively on behalf 

of my child's school 
85% 

My child’s school meets or exceeds my expectations 83% 

Source: CWC 3 Survey Data 

This data highlights the high degree of parent satisfaction at CWC 3 across a broad range of 

topics, as well as the consistency of these high ratings. While we are proud of these results, we 

are constantly striving to improve them even further. 

SUCCESS OF THE SCHOOL’S EDUCATIONAL PROGRAM IN MEETING THE SPECIFIC NEEDS OF 

ITS STUDENT POPULATION 

CWC 3 is committed to ensuring all of its students are receiving the personalized support they 

need and deserve. As described further above, the Charter School represents a diverse student 

body composed of students who possess a range of learning styles and needs. CWC 3 

addresses these needs in a holistic manner, through the implementation of numerous 

educational strategies: 

Innovative and Rigorous Differentiated Learning Within Project-Based Units 

In addition to the differentiated instruction that occurs within the core academic subjects 

(reading, writing and math workshop), students encounter rigorous, creative and joyful learning 

experiences within their science and social studies blocks. Reflecting on our students’ high 
achievement, we credit their success to our instructional model. These units contain ongoing 

assessments designed to monitor students’ developing understanding and which teachers use 

to adjust their instruction accordingly. 
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All of CWC 3’s projects not only embed state standards (Common Core State Standards 

(“CCSS”), Next Generation Science Standards (“NGSS”) and the remaining California State 

Content Standards) but also are delivered with our constructivist approach. Embedded within 

these project-based units are hands-on activities that require students to apply their academic 

skills and understanding of a topic in a multitude of ways. These units prompt the kind of high-

level critical thinking that we know to be essential when developing the minds of 21st century 

learners who can not only succeed on standardized tests but can collaborate and successfully 

work through multiple aspects of complex analysis and problem solving. Predicated on our CWC 

3’s firm belief in and value for students having multiple intelligences and varied ways to convey 
academic mastery, it is not uncommon to observe students writing and singing songs to express 

their understanding of a concept. Not only do we see these projects as ways to make learning 

fun but we also appreciate them as authentic and rigorous experiences that differentiate 

learning and engage our students in a novel way. 

Additionally, projects are open-ended enough that students who are high achieving can take 

them to the next and higher levels of sophistication. At CWC 3, teachers have a detailed 

understanding of their students’ academic development and capabilities – all of which provides 

our teachers with the keen sense of how to push each student specifically to ensure that our 

hands-on projects are not only creative but are full of differentiated ways for all students to push 

themselves as thinkers and based on CCSS and NGSS standards. In the design of projects, 

teachers ensure that projects align to the state standards for that given grade level and content 

area. These standards are assessed through NWEA assessments multiple times per year, as well 

as through unit assessments. Administrators monitor the quality of projects to ensure that they are 

teaching appropriate state standards. 

Differentiated Learning Within Workshop-Based Classrooms 

In addition to project based learning, it is the daily, targeted and rigorous workshop-based 

instruction that allows us to deliver an education program that has high impact on all students’ 
achievement. These practices provide instruction that is geared toward students’ particular 

needs, level, pacing, and approach. It is within our small group structure that teachers have the 

flexibility to refine what they are targeting to meet students’ needs and move each student to 
the next level across subjects. In grades 6-8, small groups are provided in multiple ways: 

differentiated instruction in each class and smaller class sizes than comparable schools in LAUSD. 

In addition to the full battery of summative assessments we conduct regularly, our teachers 

collect daily anecdotal evidence that capture students’ ongoing work. Based on that daily 

source of information, teachers make dynamic decisions regarding the focus of small group 

instruction each day and whether groups need to re-configured in any way to best meet the 

needs of the students in their class. 

Board and CWC 3 Commitment to Monitoring Student Achievement 

The CWC LA Board of Directors, which operates CWC 3, has institutionalized several practices 

that drive data-driven decision-making at CWC 3. The Board requires that CWC 3 reports on 

Charter School goals. These regular reports include a status on goals that relate not only to 

academic achievement but community and fiscal goals. Academic data is disaggregated by 

subgroup, grade level and other dimensions. The Board monitors students’ progress towards 
defined achievement targets on a regular basis, and, most importantly, the Executive Director 

and/or Principal report actions to be taken in response to data trends. The Board has set the 

routine of talking about important matters such as student achievement on a regular basis and 

as a result can authentically understand how CWC 3 is progressing toward important Charter 

School goals. 
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CWC 3 is proud to be a part of the CWC LA region. The CWC LA region has provided CWC 3 

access to local and national resources and knowledge to supplement the Charter School’s 
work. The CWC LA regional team is currently composed of the Executive Director and staff, 

including a Director of Operations, Manager of Talent, Senior Manager of Data and 

Compliance, and Special Projects Manager, who provide centralized support and content 

expertise to CWC LA schools, as well as specific tools, support and consultation in the area of 

assessment, professional development, and operations2. For the Principal of CWC 3, it is 

invaluable to be a part of a larger network of like-minded and invested school leaders (both in 

Los Angeles and across the country) who are similarly committed to providing students with an 

innovative and rigorous academic experience. Being a part of a regional team has not only 

created a collective, but has strengthened CWC 3’s work and sharpened CWC 3’s ability to 
impact student achievement. 

Data for Targeted Subgroups 

CWC 3 has maintained a rigorous focus on supporting every student’s needs. The student 
achievement outcomes described above (e.g., CAASPP comparative data) demonstrates that 

this focus is working. All statistically significant subgroups at CWC 3 substantially outperform both 

LAUSD resident schools and LAUSD schools District-wide in both ELA and math. Please see the 

tables above for this data. 

In addition, CWC 3 has maintained a significant focus on supporting English Learners to both 

reclassify and once reclassified, demonstrate success academically. CWC 3 is pleased that over 

the past two years (2015-16 and 2016-17), the Charter School has exceeded the average 

reclassification rate for LAUSD resident schools, LAUSD schools District-wide and the state, as 

shown below: 

CWC 3 reclassification rate compared to LAUSD resident schools, LAUSD and the 

state, 2015-16 and 2016-17 

Comparison Group 

Average Reclassification Rate (2015 16 and 

2016 17) 

CWC 3 Comparison Difference 

LAUSD resident schools 

(median) 

23.4% 14.8% +8.7% 

LAUSD District-wide 23.4% 14.5% +8.9% 

State-wide 23.4% 12.3% +11.1% 

Source: California Department of Education Dataquest 

This high reclassification rate has been achieved while performance of CWC 3’s English Learners 

(i.e., those English Learners who have not yet reclassified) has also been outperforming LAUSD 

resident schools and LAUSD schools District-wide, as described in detail above. 

2 Please note that these staff positions are subject to change based on the budget of the organization. 



 

 

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

   

   

   

   

  

     

   

  

 

   

  

 

 

  

 

 

  

 

  

  

      

        

        

        

        

 

 

       

 

 

  

-

Citizens of the World 3 p. 31 

Renewal Petition for a Five-Year Term 

CWC 3 monitors results from the California English Language Development Test (“CELDT”) each 
year. Data from CELDT over the past four (4) years are shown below and demonstrate that 

students are passing CELDT at a high rate based on the CELDT scores required for 

reclassification: 

CWC 3 CELDT performance levels, 2013-2016 

Test Administration 

(All Assessments) 

CELDT Overall Performance Level 

# Students 

Taking Test 

% Early Advanced or 

Advanced 

2013 30 40% 

2014 39 56% 

2015 54 41% 

2016 44 39% 

Source: California Department of Education CELDT Reporting site 

*Note: Only Annual Assessment Summary Results are publicly 

available for 2016-17 via the CELDT Reporting site. Prior year data 

includes all assessments (both Initial and Annual). 

We are proud that our students who are designated as English Learners are gaining fluency and 

comprehension in English Language communication and comprehension. More still, those 

students continue to perform very well after they are reclassified (i.e., Reclassified Fluent English 

Proficient (“RFEP”) students). To assess how our RFEP students are performing, we assess their 

mean scale score performance on CAASPP in ELA and math. We analyze the mean scale 

performance in order to gain a more nuanced understanding of the actual student scores on 

CAASPP. The data below highlights that RFEPs from CWC 3 are performing at higher levels than 

RFEPs in LAUSD in every grade level: 

CWC 3 RFEP performance, math and ELA, 2016-17 CAASPP 

Grade Level 

RFEP Mean Scale Score on CAASPP (2016 17) 

Math ELA 

CWC 3 LAUSD Difference CWC 3 LAUSD Difference 

3rd grade 2506 2441 +65 2498 2427 +71 

4th grade 2519 2469 +50 2530 2465 +66 

5th grade 2570 2481 +89 2516 2491 +25 

Source: California Department of Education CAASPP Test Results (Pre release data is currently 

embargoed) 

Based on the state’s definition, CWC 3 had no Long-Term English Learners (“LTEL”) in either 2015-

16 or 2016-17. 
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AREAS OF CHALLENGE AND HOW THEY WILL BE IMPROVED IN THE NEW CHARTER TERM 

At CWC 3, we are a team of continual learners, constantly striving to provide the best 

educational experience for our students, day in and day out. A number of areas that we are 

focused on developing in the coming years include: 

 SECURE PERMANENT FACILITIES TO STREAMLINE OPERATIONS AND FACILIATE COMMUNITY 

BUILDING: CWC LA is actively engaged in a search for a permanent facility to house 

CWC 3. The organization is looking for either one (1) large campus to house the entire 

Charter School, or two (2) smaller campuses to house the elementary school grades (TK-

5) and middle school grades (6-8) separately. Currently, CWC 3 is located on two (2) 

separate campuses (two of the school’s current three sites are considered one campus 

due to the close proximity). This split creates operational challenges for the Charter 

School that are expensive and complicated to remediate due to required duplication 

and coordination of duties across multiple campuses. In addition, being located on 

multiple campuses makes it challenging to build community across all grade levels. As a 

result, our goal is to consolidate the campuses into a single physical site in order to allow 

CWC 3 to run with the maximum efficiency and effectiveness. However, the availability 

of real estate will ultimately determine what is feasible. 

 FURTHER PROFESSIONAL DEVELOPMENT AND CURRICULAR RESOURCES: A core part of 

CWC 3’s mission is to meet the educational needs of all students in an environment that 
fosters an appreciation and understanding of other cultures. We are proud that all of our 

2016-17 CAASPP subgroups meeting or exceeding grade level expectations exceed 

other LAUSD resident schools and the District performance overall. We also recognize the 

need for continued efforts to ensure that all students reach grade-level expectations. We 

are engaged in a variety of school-based and regional instructional initiatives that we 

are confident will continue to ensure that teachers have the skill and support needed to 

meet these goals and demonstrate growth for all subgroups of students. 

 CULTIVATING NEW AND MORE FORMALIZED LEADERSHIP OPPORTUNITIES FOR STAFF: At 

CWC 3, we have high standards of performance for ourselves. While we credit our high 

levels of academic performance in our first years with these high expectations, we are 

rarely satisfied and are continually focused on what we need to do in order to achieve 

our mission and educational model to even greater degrees. Within our growing Charter 

School, we have learned that in addition to attracting and retaining staff who are 

invested in our model and willing to work hard on behalf of it, we have needed to 

develop a more systemized and formal approach to engage staff in leadership and 

decision-making roles that are connected to the development of our larger program 

outside of any one single classroom. To do this, we have focused on creating new 

leadership roles for staff over the past several years and plan to continue to do so. These 

leadership roles will focus on various areas of improvement, including both school-level 

and regional initiatives. 

 INCREASING PERCENTAGE OF SOCIOECONOMICALLY DISADVANTAGED STUDENTS: CWC 

3 is proud of how the Charter School has served socioeconomically disadvantaged 

students. As described above, CWC 3’s socioeconomically disadvantaged students 

outperform LAUSD resident schools by 33% in math and 23% in ELA, and all LAUSD 

students by 36% in math and 32% in ELA. CWC 3 is essentially doubling the number of 

students who are at grade level in this subgroup compared to other schools in LAUSD. 

CWC 3 is seeking to further increase the diversity of the Charter School’s 
socioeconomically disadvantaged student population and has been making progress. 
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For example, in the Charter School’s lottery held on March 1, 2017, 50% of the accepted 

students qualified as socioeconomically disadvantaged. Challenges enrolling 

socioeconomically disadvantaged students to date have included the physical location 

of the Charter School and a major move during the charter term, which made it difficult 

for socioeconomically disadvantaged students to find transportation and remain with 

the Charter School. In order to further increase the diversity of our student population, we 

will implement an Outreach Plan that includes targeted efforts to recruit all types of 

students, including those who are at risk of low achievement, special education students, 

economically disadvantaged students, and other students belonging to traditionally 

under-represented subgroups. Student recruitment and community outreach efforts will 

be targeted to neighborhoods in which CWC 3 is located, which includes many 

households that are socioeconomically distressed. We will strive to share information 

about our program as broadly as possible. Our Plan will include: sharing our information 

with local preschool and daycare programs serving socio-economically disadvantaged 

students; sharing our information with other schools serving socio-economically 

disadvantaged students; providing flyers at community events, religious institutions, 

businesses, libraries, parks and other civic institutions targeting socio-economically 

disadvantaged students and families; providing flyers, tours and other information in 

Spanish; utilizing our parent body to spread additional information about CWC 3 to their 

friends and families; reaching out to socio-economically disadvantaged families who are 

accepted to ensure that they enroll through families and/or staff who can be very 

specific in answering customized questions and providing individualized answers to 

families in multiple languages. Our community outreach efforts will be conducted by 

school leaders, staff, parents, and volunteers, some of whom will be socio-economically 

disadvantaged and in a traditionally under-represented subgroup themselves. 

 SUBGOUP PERFORMANCE GAPS ON CAASPP ASSESSMENTS: CWC 3 is proud that all 

subgroups in the school see a greater percentage meeting or exceeding grade level 

expectations in both ELA and math compared to LAUSD resident schools, LAUSD overall 

and the state of California. As described above, CWC 3 students outperformed LAUSD 

resident schools in 2016-17 for all statistically significant subgroups. However, gaps 

between subgroups exist. The school community is focused on closing these gaps 

through a number of strategies, including: continued focus on building teacher capacity 

to differentiate instruction to meet the needs of all students; customized professional 

development and coaching support for all teachers to address each teacher’s specific 
needs; and continued intervention programs to ensure that the needs of students below 

grade level are addressed. 
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STUDENT POPULATION TO BE SERVED 

TARGET NEIGHBORHOOD 

CWC 3 serves the socioeconomically, racially and culturally diverse population of students 

representing the neighborhoods of Mar Vista and Palms. These neighborhoods are based in the 

following zip codes: 90066, 90064 and 90034. CWC 3 serves students in grades TK-8. The Charter 

School is open to all students, as described in greater detail in Element 8. Outreach efforts for 

additional students in 2017-18 and for incoming students thereafter will be focused on the area 

bordered by Walgrove Avenue to the west, Robertson Boulevard to the east, Venice Boulevard 

to the south, and approximately Manning Avenue to the north. 

CWC 3 provides families a public charter school option with a diverse student body that offers a 

unique opportunity for their children to prepare for global citizenship through the 

implementation of the school’s unique instructional model that includes a deep focus on social 

emotional learning. With so many challenges facing our society – poverty, violence, protests and 

more – our students will face significant obstacles when they graduate from college. Our 

graduates will need not only to navigate these obstacles but also to make them better for future 

generations. In this way, our students will become global citizens who are able to change the 

world. 

The data below highlight the diversity of the CWC 3 target community based on several 

demographic characteristics3: 

 10.9% of households have income less than $15,000 

 7.3% of households have income between $15,000 and $24,999 

 22.4% of households have income between $25,000 and $49,999 

 32.7% of households have income between $50,000 and $99,999 

 19.4% of households have income between $100,000 and $199,999 

 7.3% of households have income greater than $200,000 

The data above shows the socioeconomic diversity of the Charter School’s targeted 

geography. Approximately 32% of households are earning below $40,000 annually, an amount 

that is approximately comparable to Free and Reduced Price lunch qualifying income levels. At 

the same time, there are also 26.7% of households earning $100,000 or more. 

The general population demographic breakdown as indicated in U.S. Census data, of the CWC 

3 region demonstrates the following4: 

 46% are Caucasian 

 22% are Hispanic/Latino 

 22% are Asian 

 6% are African American 

 4% are other 

3 2005-2009 American Community Survey (ACS); please note that the census tracks to not map precisely to the 

geographic boundaries but are very close 

4 2010 U.S. Census; please note that the census tracks to not map precisely to the geographic boundaries but are very 

close 
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ENROLLMENT ROLL-OUT PLAN 

CWC 3 is a TK-8 Charter School; enrollment projections for the charter term are included in the 

table below. 

Grade 2018 19 2019 20 2020 21 2021 22 2022 23 

TK K 130 130 130 130 130 

1 104 104 104 104 104 

2 104 104 104 104 104 

3 104 104 104 104 104 

4 104 104 104 104 104 

5 104 104 104 104 104 

6 56 140 140 140 140 

7 56 56 140 140 140 

8 56 56 140 140 

Total 762 902 986 1,070 1,070 

Although class size may vary at times, we anticipate that in grades TK-5 class size will be 

approximately 26 or fewer students, and in grades 6-8 class size will be approximately 28 

students. 

GOALS AND PHILOSOPHY 

MISSION AND VISION 

The mission of Citizens of the World 3 is to provide a socio-economically, culturally and racially 

diverse community of students in the heart of West Los Angeles with an intellectually 

challenging, experiential learning environment that develops each individual student’s 
confidence, potential and individual responsibility as citizens of the world in which we live. 

CWC 3 provides a high-quality education for all students from kindergarten to grade eight, 

laying the foundation for future school, professional, and personal success. By drawing on one of 

Los Angeles’ greatest assets – the diversity of the people who call our city home - we seek to 

ensure that unlike many of the current public school offerings in the area, all of the diverse 

members of this remarkably unique neighborhood are active participants in our school. In this 

way, we would create a hub for community activity that truly reflects and embraces the ethnic, 

racial, linguistic, and socioeconomic diversity of the neighborhood. CWC 3 prepares students for 

success in college, a diverse society, and a global economy by drawing upon these school 

design characteristics and exceptional organizational leadership at all levels. 

CWC 3 has already been realizing the organization’s important vision and mission with particular 

attention to the following: 

Academic Excellence 

Our curriculum is centered on CCSS, NGSS, and the remaining California State Content 

Standards. Our program is grounded in rich educational theories of constructivism and 

evidence-based instructional practices that serve as the means for each and every child to 

meet and exceed those standards. CWC 3 meets the intent of the Charter Schools Act by 

encouraging the use of different and innovative teaching methods. To this end, we build 

interactive, dynamic classrooms in which critical thinking and creativity can thrive alongside 
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standards and academic benchmarks and where students can build the skills they need to 

participate thoughtfully and effectively in our democracy in the years ahead. Our schools 

embrace a rigorous yet highly student-centered, constructivist, project-based approach to 

teaching and learning. We structure learning to build on what students already know and 

support them in revising and refining their understanding as they work towards mastery. 

Described further in Element 1, our students engage in learning processes that develop 

conceptual understanding and self-knowledge in addition to content knowledge. We monitor 

student progress via ongoing assessments that include teacher observations of students at work, 

formative and summative assessments, and project-based assignments, in addition to state 

standardized assessments. Our planned student outcomes and means of measuring those 

outcomes are described fully in Element 1, Element 2 and Element 3. Using the results to 

evaluate, inform and adjust instruction, we ensure that each student meets and exceeds state 

performance standards while developing a true lifelong passion for learning. 

As the California Department of Education (“CDE”) has noted, “Standards describe what, not 
how, to teach…[and] provide ample room for the innovation, creativity and reflection essential 
to teaching and learning.” (CDE English–Language Arts Content Standards for California Public 

Schools, Kindergarten through Grade Twelve.) As we work to incorporate and further develop 

best practices in pedagogy that support students’ constructions of knowledge, project‐based 

learning, and community‐building in this uniquely diverse educational setting, we will share our 

model with schools throughout the Los Angeles Unified School District. We are confident that our 

entire model and operation will be conducive to replication and provide innovative practices 

for our fellow educators as well. We hope to both contribute to and learn from promising 

practices within the District. 

Diversity 

Our schools are effective working models of the larger society that students will someday join as 

graduates. Now more than ever our students need meaningful school experiences that build 

cross-cultural understanding and tolerance before they enter the global workforce. Just as we 

prepare our astronauts to embark on journeys in space, our doctors to perform operating 

procedures, and our armed forces to carry out critical missions, we offer our students the 

opportunity to simulate and prepare for their broader engagement in a pluralistic, global society 

by experiencing an educational setting that reflects the broader world. As both independent 

social science research5 and prior experience have shown, diversity in our student body enriches 

students’ classroom experiences, meets a growing demand for diverse schools among parents, 
teachers, and students, and offers longer term societal benefits, including greater social 

cohesion and reduced cultural stereotyping. 

In addition, research also demonstrates that Americans of all races and ethnicities substantially 

support diverse schools. Studies in metropolitan Louisville revealed that more than 90% of parents 

believed that diverse schools have important educational benefits for their children, and 89% of 

parents surveyed thought that the school district’s guidelines should “ensure that students learn 
with students from different races and economic backgrounds.” These students reported that 

they benefited greatly from the diversity of their schools. They reported strong educational 

benefits, confirmed by additional research, in three categories: critical thinking skills, future 

educational goals, and principles of citizenship. Other long-term benefits were also found, 

5 A summary of much of this research is contained in the “Statement of American Social Scientists of Research on School 
Desegregation to the U.S. Supreme Court in Parents Involved v. Seattle School District and Meredith v. Jefferson County” 
available at http://civilrightsproject.ucla.edu/legal-developments/court-decisions/statement-of-american-social-

scientists-of-research-on-school-desegregation-submitted-to-us-supreme-court/amicus_parents_v_seatle.pdf. 

http://civilrightsproject.ucla.edu/legal-developments/court-decisions/statement-of-american-social
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including the development of critical thinking skills, likelihood to live in a diverse setting after 

graduation and likelihood of being connected to prestigious school or work opportunities. 6 

Yet, research also highlights that our public schools are becoming more segregated, not less. 

Recent research published by the University of Southern California highlights how income 

segregation is increasing in urban areas among parents of school-age children.7 This highlights 

how important CWC 3’s model of diversity is for both students and the community. We believe 

our schools can be powerful tools in breaking down negative stereotypes, and instead, build 

bridges of understanding between students and parents alike. In summary, as Justice Thurgood 

Marshall famously noted: “unless our children begin to learn together, there is little hope that our 

people will ever learn to live together.”8 

As we describe further in Element 1, CWC 3 offers our students and families a positive diverse 

environment that enables students to build these positive skills. For example, CWC 3 has been 

engaged in a multi-year effort to define and engage the entire community (staff, students and 

families) in a strategy focused on diversity, equity and inclusion. This regional priority has been 

defining our vision and strategy, as well as changing practice in the field. Such school 

experiences have the power to benefit both students individually and communities collectively. 

The positive academic outcomes cited above are additional evidence that all students have 

been served well by the CWC model. 

Community 

We aim to continue CWC Los Angeles’s history of building a true school community in which all 
members—students, teachers, families, and community partners—not only have the opportunity 

to participate but also feel welcome to actively engage in school life. We know all parents want 

the best for their children and see it as our responsibility to work with families to understand how 

and where they can best play a part in our school community so that 100% of families are 

engaged. 

Talent and Leadership 

Excellent educators at all levels of the school and strong partners within the District are critical to 

our Charter School’s success. In line with our commitment to Academic Excellence, Diversity and 

Community, we develop our teaching faculty into a supportive community that values and 

extends their unique talents and allows them to refine their craft. As we describe in more detail in 

Element 1, they work together to plan units, solicit feedback on lessons, and share instructional 

techniques. They also celebrate successes and work their way through challenges together 

while encouraging each other to grow as teachers and leaders. Our collaborative professional 

community at CWC 3 supports well-qualified teachers with ample planning time, training, 

resources, support, and autonomy. Teachers are able to continually develop their pedagogical 

skills, collaborate with one another, and create, evaluate, and refine curriculum that best fits 

their individual students, utilizing a variety of formative and summative assessments to 

continuously measure the success of their work. 

6 Orfield, Gary and Erica Frankenberg. A Report to the Jefferson County Public Schools: 

“Experiencing  Integration  in  Louisville: How Parents and Students See the Gains and Challenges” (January 2011), 

available at http://civilrightsproject.ucla.edu/research/k-12-education/integration-and-diversity/experiencing-

integration-in-louisville-how-parents-and-students-see-the-gains-and-challenges/LOUISVILLE_finalV3_12711.pdf 
7 See http://www.asanet.org/sites/default/files/savvy/documents/press/pdfs/ASR_June_2016_Ann_Owens_News_ 

Release.pdf 

8 Justice Thurgood Marshall addressing school integration in Milliken v. Bradley (1974). 

http://www.asanet.org/sites/default/files/savvy/documents/press/pdfs/ASR_June_2016_Ann_Owens_News
http://civilrightsproject.ucla.edu/research/k-12-education/integration-and-diversity/experiencing
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Further, CWC 3 is part of the CWC LA region and partners with the Citizens of the World Charter 

Schools (“CWC Schools” or “CWCS”) national network of schools. The regional and national 
organizations provide intensive operational and academic supports. 

AN EDUCATED PERSON IN THE 21ST CENTURY 

Together, the philosophies presented herein form the foundation for our practices and 

programmatic elements and are presented more fully in the following sections. In particular, our 

philosophies come to life in our Instructional Framework. 

In creating our philosophical foundation, we have drawn on empirical research, our practical 

experience as educators, and ongoing and in-depth consultations with school leaders through 

the CWC network and other school leaders around the country. 

We believe an educated person in the 21st century strives to grow in all possible ways. An 

educated person can work independently, cooperatively within a group, or as a leader. An 

educated person thinks creatively and critically and is respectful of this nation’s – and our city’s – 
remarkable cultural and democratic society. Cognizant of our ties as human beings on the 

planet, and as individuals in an increasingly digital, fast-paced world, an educated person seeks 

to be a productive, caring, and responsible citizen of the world. 

In the book The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New 
Survival Skills Our Children Need – and What We can Do About It, Tony Wagner makes the 

argument that, “Schools haven’t changed; the world has. And so our schools are not failing. 
Rather, they are obsolete—even the ones that score the best on standardized tests.9” 

As we seek to prepare students to succeed in the 21st century, we embrace the accountability 

that accompanies charter schools. We believe that ensuring that students achieve excellent 

scores on standardized tests and a strong understanding of content standards is a baseline 

necessity. However, we also acknowledge that: 

Rigor that matters most for the twenty-first century is demonstrated mastery of the 

core competencies for work, citizenship, and life-long learning. Studying 

academic content is the means of developing competencies, instead of being 

the goal, as it has been traditionally. In today’s world, it’s no longer how much 
you know that matters; it’s what you can do with what you know.10 

We define college and career readiness in broad ways to ensure that students are fully 

prepared for the set of challenges they will face after graduating from high school. Our 

definition includes academic preparation (for example: content acquisition from various 

subjects as well as critical thinking and problem solving skills), as well as the various skills needed 

for success in our complex society (for example: taking initiative, oral communication skills, 

curiosity and others). By including both academic skills and other competencies in our definition 

of an educated person in the 21st century, CWC 3 will successfully prepare students for success 

and persistence in college and careers. 

9 
The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New Survival Skills Our Children Need – and 

What We can Do About It, 2008, p. xxi 
10 

The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New Survival Skills Our Children Need – 

and What We can Do About It, 2008, p. xxi 
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In crafting our understanding of what it means to educate students for the 21st century and its 

implication for our academic program, we have drawn on Wagner’s definition of what it means 

to be college, career, and citizenship-ready and the “Seven Survival Skills” that he identified: 

1. Critical Thinking & Problem Solving 

2. Collaboration Across Networks & Leading by Influence 

3. Agility & Adaptability 

4. Initiative & Entrepreneurialism 

5. Effective Oral & Written Communication 

6. Accessing & Analyzing Information 

7. Curiosity & Imagination 

Technological literacy is integral to several of the skills named above. As an example, Accessing 

& Analyzing Information requires the capacity to “manage an astronomical amount of 

information flowing into their work lives on a daily basis” via technology. (p. 36). Determining 

which sources are most relevant as they seek to integrate multiple sources of information on the 

same topic is crucial to Critical Thinking and Problem Solving. Effective Written Communication 

requires students to utilize technology to produce and publish writing. 

HOW LEARNING BEST OCCURS 

Learning best occurs when students construct their own understandings, under the guidance of 

a teacher who offers varying levels of support, as needed, and with the involvement of their 

families in the education. So we present the following two building blocks of our theory of 

learning, with a description of our third building block, family involvement: 

 Constructivism: a theory of learning and knowing 

 Gradual release of responsibility: an instructional model that presents a process in which 

the responsibility is released from the teacher to the student 

CONSTRUCTIVISM 

Constructivism, a psychological theory, was initially based on the research of Jean Piaget and 

Lev Vygotsky and continues to develop in the work of Jerome Bruner, Howard Gardner, and 

others. The constructivist approach to learning is further validated by the findings of How People 

Learn: Brain, Mind, Experience, and School (1999), an authoritative synthesis of research on 

learning that was jointly commissioned by the U.S. Department of Education and the National 

Science Foundation.11 

At its most basic level, the constructivist theory of learning means that new knowledge must be 

constructed from existing knowledge. New knowledge is incorporated into one’s existing 

framework unless that framework is challenged. The children’s book Fish Is Fish by Leo Lionni 

provides a vivid and straightforward illustration of this core idea. 

Fish Is Fish (Lionni, 1970) described a fish who is keenly interested in learning about 

what happens on land because it can only breathe in water. It befriends a 

tadpole who grows into a frog and eventually goes out onto the land. The frog 

returns to the pond a few weeks later and reports on what he had seen. The frog 

describes all kinds of things like birds, cows, and people. The book shows pictures 

11 The full text of How People Learn is freely available at the website of the National Academies Press (nap.edu). 

https://Foundation.11
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of the fish’s representation of each of these descriptions: each is a fish-like form 

that is slightly adapted to accommodate the frog’s descriptions – people are 

imagined to be fish that walk on their tailfins, birds are fish with wings, cows are 

fish with udders. The tale illustrates both the creative opportunities and dangers 

inherent in the fact that people construct new knowledge based on their current 

knowledge. (Bransford et al, 1999, p.11) 

While the story of Fish is Fish appears simple and childlike, the core tenets apply to learning at all 

levels and ages. Brooks and Brooks emphasize in The Case for Constructivist Classrooms (1999) 

that “…[w]e construct our own understandings of the world in which we live” (p. 4). Those 

constructions can be misconceptions, incorrect, or incomplete, unless something challenges 

that construction, forcing the learner to reexamine their understanding. At CWC 3, our 

instructional framework will “allow learners to explore and generate many possibilities, both 
affirming and contradictory.” (Fosnot 2005, p. 34) 

To be clear, constructivism is a theory of learning and knowing, not a theory of teaching (Fosnot, 

2005). 

A common misconception regarding “constructivist” theories of knowing (that 
existing knowledge is used to build new knowledge) is that teachers should never 

tell students anything directly, but instead should always allow them to construct 

knowledge for themselves. This perspective confuses a theory of pedagogy 

(teaching) with a theory of knowing. Constructivists assume that all knowledge is 

constructed from previous knowledge, irrespective of how one is taught – even 

listening to a lecture involves active attempts to construct new knowledge. 

(Bransford et al, 1999, p. 11) 

How People Learn includes the following two findings concerning children’s development and 

learning: 

Children are problem solvers and, through curiosity, generate questions and 

problems. Children attempt to solve problems presented to them, and they also 

seek novel challenges. They persist because success and understanding are 

motivating in their own right. Children’s natural capabilities require assistance for 

learning. Children's early capacities are dependent on catalysts and mediation. 

Adults play a critical role in promoting children's curiosity and persistence by 

directing children's attention, structuring their experiences, supporting their 

learning attempts, and regulating the complexity and difficulty of levels of 

information for them. 

CWC 3’s teachers select instructional techniques as needed based on identified student needs 

on an on-going basis, guided by constructivist learning theory. Constructivism provides the 

guiding principles for lessons whether they are in the format of direct instruction, project‐based 

learning, or mathematical problem solving. In the following pages, we present the idea of 

developing and using a rich repertoire of instructional strategies. While certain methodologies, 

such a project-based learning and balanced literacy, are implemented in many classrooms 

across the Charter School, teachers are not limited to using those techniques. Instead, they are 

encouraged to develop additional techniques, to draw on, as needed, to support students’ 
constructions of understanding. 

Constructivism calls for learning experiences to be adjusted, beginning with each learner’s level 
of understanding and guiding students in building on prior knowledge. Our classroom structures 
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are designed to allow for this differentiated instruction. Our low teacher-to-student ratio in the 

elementary grades allows for flexible grouping during the school day. Furthermore, our use of the 

workshop model and project-based learning provides for substantial independent work time in 

which teachers can meet with small groups and conference with individual students. 

By ensuring that students are given a variety of different means of learning the material and the 

opportunity to construct their own understanding, we ensure that all students achieve standards 

mastery in meaningful ways. Deep understanding of the skills and knowledge presented in the 

Common Core State Standards will lead to strong performance in a variety of new situations, 

including state standardized tests. However, the converse is not true. The capacity to perform 

well on a standardized test does not ensure the capacity to apply that knowledge in novel or 

real-world situations. 

Classroom practices designed to challenge students in transforming their current 

thinking and student success on tests are [not] inherently contradictory. However, 

there is much evidence (from NAEP [National Assessment of Educational Progress] 

and TIMMS [Third International Mathematics and Science Study], to name but two 

sources) that classroom practices specifically designed to prepare students for 

tests do not foster new learning that is applied to new settings (Brooks & Brooks, 

1999, p. viii). 

While we do not believe that test-preparatory instruction (or “classroom practices specifically 
designed to prepare students for tests” as stated in the quote above) is likely to lead to the 

ability to apply that learning in an alternate setting, we do recognize the important role that 

standardized tests play in monitoring instruction. 

Furthermore, numerous independent researchers have documented the success of the 

constructivist model of education with historically under‐served populations using standardized 

tests, including such schools as University of Houston Charter School in Texas.12 This school and 

countless others have long demonstrated that when children from socio-economically 

disadvantaged neighborhoods, including recent immigrants and English learners, are given the 

opportunity to attend a school like CWC 3, their test scores and self-confidence soar. (Amaral, 

2002; Mester, 2008; Hollins, King, J. and Hayman, 1994; Mathison & Young, 1995; Thornton & 

McEntee, 1995; McCombs, 1994; O'Neil & Drillings, 1997; Freire, 1995.) 

GRADUAL RELEASE OF RESPONSIBILITY 

Learning best occurs when the appropriate instructional technique is selected based on the 

objective to be taught and the needs of the learner. The gradual release of responsibility can 

provide a useful way of categorizing instructional methods to help students become more 

independent. In short, this instructional model presents a process in which the responsibility is 

released from the teacher to the student. It requires that the teacher intentionally transition from 

owning “all the responsibility for performing a task … to a situation in which the students assume 

all of the responsibility” (Duke & Pearson 2002, p. 211). 

12 University of Houston Charter School was rated ‘Exemplary’ in their state school report card (Source: 
http://ritter.tea.state.tx.us/cgi/sas/broker - Texas Education Agency)). 

http://ritter.tea.state.tx.us/cgi/sas/broker
https://Texas.12
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In the gradual release model, teachers offer varying degrees of support to promote student 

learning. When the teacher offers the most support, the learner control is low; when the teacher 

offers the least support, the learner control (and therefore responsibility) is high. 

In some cases, a single lesson contains components from multiple levels of gradual release of 

responsibility. During a workshop, the teacher might teach a mini-lesson to the whole class in 

which (s)he briefly demonstrates a specific technique (demonstration). Then students are sent off 

to apply the technique independently to their project (independent practice) and the teaching 

associate would observe and assist as needed. The teacher leads a small group of students who 

are likely to need more support, based on previous assessments. During this lesson, (s)he 

coaches them in applying the technique to their work (guided practice). 

This gradual release may also occur over time. For example, the ultimate goal of reading 

instruction is independent reading, in which students become adults who select texts and read 

independently. Knowing that, the teacher can use this framework to structure instruction to 

release elements of reading to the student over time. Over time, the texts for each type of 

instruction should become more difficult. As a student becomes a more skilled reader, (s)he 

should be able to read independently a book that was once only accessible to her or him if the 

teacher read it aloud (Gaffney & Anderson, 1991). 

The ultimate goal of instruction is independence, such that students are self-reliant and able to 

demonstrate their understanding without teacher support. We will use the assessments 

presented to monitor student progress towards independent demonstration of the Common 

Core State Standards and the California State Standards. 

This evidence-based model “emphasizes instruction that mentors students into becoming 

capable thinkers and learners when handling the tasks with which they have not yet developed 

expertise” (Buehl, 2005). The gradual release of responsibility model of instruction has been 

documented as an effective approach for improving writing achievement (Fisher & Frey, 2003), 

reading comprehension (Lloyd, 2004), and literacy outcomes for English learners (Kong & 

Pearson, 2003). 

FAMILY INVOLVEMENT THAT PROMOTES STUDENT LEARNING 

Learning best occurs when students’ families are involved in their education. Family education 
and participation are essential components of student success. The ideas and skills a family 

brings to the Charter School and the exchange of ideas between parents and teachers help the 

students see parents as partners working towards a successful school experience for every 

student. Based on U.S. Department of Education research, family and school partnerships are 

believed to be critical to students’ success throughout their lives. According to A New Wave of 

Evidence: The Impact of School, Family, and Community Connections on Student Achievement. 

Annual Synthesis, 2002, a federally‐funded research synthesis produced by the Southwest 

Educational Lab, multiple sources of evidence attest to the key role of parental involvement in 

supporting student achievement. Positive aspects of family and school partnerships include: 

 Increased student attendance and higher aspirations. 

 Improvement in student attitude and behavior. 

 Improved parent and child communication; positive parent/teacher interaction. 

 Increased community support for schools. 

 Increased rate of homework completion. 

 Higher test scores and grades. 

 Fewer referrals and placements in special education. 
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 Higher graduation rates. 

 Higher enrollment rates in post‐secondary education. 

CWC 3 ensures that parents understand the curricular approach, are included in the life of the 

classroom, and hear from teacher(s) about their child’s learning through an orientation session 

for new families, parent-teacher conferences, at least one annual meeting with parents in 

teachers’ classrooms to discuss the approach for the year, and various other forms of written 
and in-person communication throughout the year. To encourage the full participation of non‐

English speaking parents, CWC 3 makes use of translation and/or interpreters and highly values 

second language abilities when hiring teachers and other staff. 

School leaders, in collaboration with teachers and parent volunteers, develop an annual 

schedule of workshops that will take place on the Charter School site and welcome all parents in 

the community. These workshops are led by teachers, administrators, parents, and community 

members and focus on culturally sensitive, hands‐on learning experiences to help parents 

develop skills to support their children. 

All families are encouraged to participate as active volunteers in the Charter School’s 
operations and activities. Parent participation at CWC 3 has been very high. Parent volunteerism 

is key to the success of any school, and is an important part of our Charter School philosophy 

and vision. CWC 3 is very committed to equitably engaging all families and finding a multitude 

of ways in which a CWC 3 family can plug into life at school. CWC 3 firmly believes that parent 

volunteers not only strengthen our Charter School, but have an invaluable positive impact on 

students as well. Participating in volunteer opportunities provides CWC 3 parents a chance to 

connect with other members of our community. 

Parents volunteer before or after school hours or during the school day, including volunteering in 

the classroom or office. Other volunteer opportunities include planning student/school 

community events, fundraising activities, outreach to prospective new families, and much more. 

Parents, grandparents, and other family members provide valuable services to help the Charter 

School but more importantly, families become more involved and connected to the Charter 

School and their child’s learning while also being empowered to effectively shape school 

programs and operations. 

CWC 3 does not require a parent or legal guardian of a prospective or enrolled student to 

perform volunteer service hours, or make payment of fees or other monies, goods, or services in 

lieu of performing volunteer service, as a condition of his/her child’s admission, continued 

enrollment, attendance, or participation in CWC 3’s educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to CWC 3. No student will be denied admission, disenrolled, or receive 

a reduced grade or loss of educational benefit if parents choose not to volunteer. While not 

required, we encourage all families to contribute 40 hours of volunteering per school year. These 

policies making it clear that volunteering is not required at CWC 3 are described in the Family 

Handbook, which is distributed annually to all families. Additional volunteering policies are 

described in the Charter School’s Volunteer Handbook. 
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LOCAL CONTROL FUNDING FORMULA (“LCFF”) ANNUAL GOALS 

Based on the state priorities detailed in Education Code Section 52060(d), CWC 3 aims to 

achieve the following school-wide and subgroup outcome goals. We use multiple summative 

and formative assessments aligned to the CCSS, NGSS, and remaining State Content Standards 

to monitor individual student and subgroup progress towards the state priorities detailed in 

Education Code Section 52060(d) and achievement on the CAASPP. 

The following chart details CWC 3’s annual goals for all pupils (i.e. school-wide) and for each 

subgroup of pupils identified pursuant to Education Code Section 52052 for each of the eight (8) 

state priorities and sub-priorities identified in Education Code Section 52060(d). We also include 

specific annual actions we plan to take to achieve each of the identified annual goals. 
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LCFF STATE PRIORITIES 

GOAL #1 

Provide all students’ access to fully credentialed teachers, instructional materials that align with state Related State Priorities: 

standards, and safe facilities. ☒X 1 ☐4 ☐X 7 

☐2 ☐5 ☐8 

☐3 ☐6 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Hire additional capacity to provide supports in the area of Human Resources and Talent Management to ensure staff meet all 

applicable requirements for their position. 

 Offer various incentives, such as flexible professional development opportunities throughout the school year, and provide coaching 

for staff to help with the maximization of performance. In addition, CWC 3 will create a positive work environment where teachers 

will have the ability to contribute and voice their opinions to continue the growth and development of the Charter School and its 

curriculum. 

 Provide students with sufficient access to standards-aligned instructional materials necessary to participate fully in the educational 

program. All materials are aligned to CCSS or other adopted state materials. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will ensure students are taught by well qualified teachers. 

Metric/Method for Measuring: Annual review of credentials and teaching assignments 

APPLICABLE Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

STUDENT GROUPS 

All Students (School-wide) 100% 100% 100% 100% 100% 100% 

Outcome #2: The Charter School will retain well qualified lead teachers who do not relocate outside of Los Angeles. 

Metric/Method for Measuring: Annual review of teacher retention rates 

APPLICABLE Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

STUDENT GROUPS 

All Students (School-wide) 90% 86% 87% 88% 89% 90% 

Outcome #3: The Charter School will provide students with sufficient access to standards-aligned instructional materials necessary to 

participate fully in the educational program. 

Metric/Method for Measuring: Annual review of instructional program 

APPLICABLE Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

STUDENT GROUPS 

All Students (School-wide) 100% 100% 100% 100% 100% 100% 
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GOAL #2 

Strengthen student achievement through implementation of Common Core State Standards Related State Priorities: 

(CCSS) and various assessments. ☐X 1 ☐X 4 ☐7 

☐X 2 ☐5 ☐X 8 

☐3 ☐6 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Administer network required NWEA assessments. 

 Ensure there are adequate Special Education resources and personnel to provide required services to students with IEPs. 

 Provide professional development opportunities for teachers to deepen their knowledge of the common core state 

standards. 

 Continue to strengthen the ability to meet the needs of all learners through differentiation, small group instruction and/or 

intervention/enrichment. 

 Monitor English Learner adequate progress through assessments utilized during the school year, to modify instructional 

practice to meet the needs of EL students. Target students who require intervention and students in need of enrichment. 

 Appropriately track Annual Measurable Achievement Objectives 1 data to ensure English Learner students make 

adequate progress. 

 Provide supports necessary to increase the reclassification rates of English Learners by providing supports for English 

Learners, Standard English Learners, and struggling readers, inclusive of RFEPs. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will administer all network required NWEA assessments during all required administration periods to 

all classes. 

Metric/Method for Measuring: Percentage of classes taking each NWEA administration; operational monitoring of testing 

administration 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

100% 100% 100% 100% 100% 100%All Students (School-wide) 

Outcome #2: The Charter School will increase the percentage of students who have met or exceeded NWEA’s national norm in 
math and Reading. 

Metric/Method for Measuring: Percentage of students meeting or exceeding NWEA’s national norm (50th percentile) in math and 

Reading. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

Math 69% +2% from +4% from +6% from +8% from +10% from 
All Students (School-wide) 

baseline baseline baseline baseline baseline Reading 68% 

Math 40% +2.5% from +5% from +7.5% from +10% from +12.5% from 
English Learners 

baseline baseline baseline baseline baseline Reading 22% 

Math 63% +2.5% from +5% from +7.5% from +10% from +12.5% from 
Socioecon. Disadv./Low Income Students 

baseline baseline baseline baseline baseline Reading 55% 

** +2.5% from +5% from +7.5% from +10% from +12.5% from 
Foster Youth 

baseline baseline baseline baseline baseline 

Math 39% +2.5% from +5% from +7.5% from +10% from +12.5% from 
Students with Disabilities 

baseline baseline baseline baseline baseline Reading 47% 

Math 55% +2.5% from +5% from +7.5% from +10% from +12.5% from 
African American Students 

baseline baseline baseline baseline baseline Reading 65% 
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American Indian/Alaska Native Students 
** +2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Asian Students 
Math 87% 

Reading 83% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Filipino Students 
** +1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Latino Students 
Math 54% 

Reading 46% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Native Hawaiian/Pacific Islander Students 
** +1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Students of Two or More Races 
Math 80% 

Reading 87% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

White Students 
Math 77% 

Reading 77% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Outcome #3: The Charter School will increase the percentage of students who have met or exceeded NWEA’s growth projections. 
Metric/Method for Measuring: Percentage of all students meeting or exceeding NWEA’s growth projections. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (School-wide) 
Math 62% 

Reading 65% 

+2% from 

baseline 

+4% from 

baseline 

+6% from 

baseline 

+8% from 

baseline 

+10% from 

baseline 

English Learners 
Math 50% 

Reading 62% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Socioecon. Disadv./Low Income Students 
Math 64% 

Reading 60% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Foster Youth 
** +2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Students with Disabilities 
Math 48% 

Reading 42% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

African American Students 
Math 62% 

Reading 48% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

American Indian/Alaska Native Students 
** +2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Asian Students 
Math 80% 

Reading 75% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Filipino Students 
** +1.5% from 

baseline 

+4% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Latino Students 
Math 58% 

Reading 62% 

+2.5% from 

baseline 

+5% from 

baseline 

+7.5% from 

baseline 

+10% from 

baseline 

+12.5% from 

baseline 

Native Hawaiian/Pacific Islander Students 
** +1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Students of Two or More Races 
Math 55% 

Reading 62% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

White Students 
Math 62% 

Reading 68% 

+1.5% from 

baseline 

+3% from 

baseline 

+4.5% from 

baseline 

+6% from 

baseline 

+7.5% from 

baseline 

Outcome #4: The Charter School will provide extra support in the form of tutoring, small groups, and 1:1 assistance for all students 

identifies as performing below standards. 

Metric/Method for Measuring: Monitoring of various Charter School assessments and support plans. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (School-wide) 100% 100% 100% 100% 100% 100% 
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English Learners 100% 100% 100% 100% 100% 100% 

Socioecon. Disadv./Low Income Students 100% 100% 100% 100% 100% 100% 

Foster Youth 100% 100% 100% 100% 100% 100% 

Students with Disabilities 100% 100% 100% 100% 100% 100% 

African American Students 100% 100% 100% 100% 100% 100% 

American Indian/Alaska Native Students 100% 100% 100% 100% 100% 100% 

Asian Students 100% 100% 100% 100% 100% 100% 

Filipino Students 100% 100% 100% 100% 100% 100% 

Latino Students 100% 100% 100% 100% 100% 100% 

Native Hawaiian/Pacific Islander Students 100% 100% 100% 100% 100% 100% 

Students of Two or More Races 100% 100% 100% 100% 100% 100% 

White Students 100% 100% 100% 100% 100% 100% 

Outcome #5: The Charter School will provide services stipulated in student IEPs. 

Metric/Method for Measuring: Percentage of IEP compliance. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

Students with Disabilities 100% 100% 100% 100% 100% 100% 

Outcome #6: The Charter School will monitor English Learner adequate progress through assessment and appropriately track Annual 

Measurable Achievement Objectives 1 data 

Metric/Method for Measuring: Percentage of English Learner progress assessed. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

English Learners 100% 100% 100% 100% 100% 100% 

Outcome #7: The Charter School will increase reclassification rates of English Learners. 

Metric/Method for Measuring: Three-year average reclassification rate. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

English Learners 16% 17% 18% 19% 20% 20% 

Outcome #8: The Charter School will increase the percentage of students achieving Level 3 or 4 on annual CAASPP math and ELA 

assessments. 

Metric/Method for Measuring: Percentage of all students achieving Levels on annual CAASPP assessments. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (School-wide) 
Math 69% 

ELA 75% 

+3% from 

baseline 

+5% from 

baseline 

+7% from 

baseline 

+9% from 

baseline 

+11% from 

baseline 

English Learners 
Math 53% 

ELA 42% 

+3.5% from 

baseline 

+6% from 

baseline 

+8.5% from 

baseline 

+11% from 

baseline 

+13.5% from 

baseline 

Socioecon. Disadv./Low Income Students 
Math 63% 

ELA 63% 

+3.5% from 

baseline 

+6% from 

baseline 

+8.5% from 

baseline 

+11% from 

baseline 

+13.5% from 

baseline 

Foster Youth 
** +3.5% from 

baseline 

+6% from 

baseline 

+8.5% from 

baseline 

+11% from 

baseline 

+13.5% from 

baseline 

Students with Disabilities 
Math 48% 

ELA 63% 

+3.5% from 

baseline 

+6% from 

baseline 

+8.5% from 

baseline 

+11% from 

baseline 

+13.5% from 

baseline 
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African American Students 
Math 50% 

ELA 60% 

+3.5% from 

baseline 

+6% from 

baseline 

+8.5% from 

baseline 

+11% from 

baseline 

+13.5% from 

baseline 

American Indian/Alaska Native Students 
** +3.5% from 

baseline 

+6% from 

baseline 

+8.5% from 

baseline 

+11% from 

baseline 

+13.5% from 

baseline 

Asian Students 
** +2.5% from 

baseline 

+4% from 

baseline 

+5.5% from 

baseline 

+7% from 

baseline 

+8.5% from 

baseline 

Filipino Students 
** +2.5% from 

baseline 

+4% from 

baseline 

+5.5% from 

baseline 

+7% from 

baseline 

+8.5% from 

baseline 

Latino Students 
Math 56% 

ELA 59% 

+3.5% from 

baseline 

+6% from 

baseline 

+8.5% from 

baseline 

+11% from 

baseline 

+13.5% from 

baseline 

Native Hawaiian/Pacific Islander Students 
** +2.5% from 

baseline 

+4% from 

baseline 

+5.5% from 

baseline 

+7% from 

baseline 

+8.5% from 

baseline 

Students of Two or More Races 
Math 78% 

ELA 83% 

+2.5% from 

baseline 

+4% from 

baseline 

+5.5% from 

baseline 

+7% from 

baseline 

+8.5% from 

baseline 

White Students 
Math 74% 

ELA 82% 

+2.5% from 

baseline 

+4% from 

baseline 

+5.5% from 

baseline 

+7% from 

baseline 

+8.5% from 

baseline 
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GOAL #3 

Encourage parent involvement and participation to ensure stakeholders are engaged in the Related State Priorities: 

decision-making process and the educational programs of students. ☐1 ☐4 ☐7 

☐2 ☐5 ☐8 

☐X 3 ☐6 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Provide opportunities to educate and engage parents through Charter School events, meetings, volunteer opportunities, 

and surveys. 

 Engage staff and larger community in work related to define diversity and equity as it relates to our Charter School mission 

and its impact on programs, initiatives and school-wide events and communication. 

 Provide opportunities for parents to volunteer throughout the school year. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will increase the percentage of families who feel welcome on campus. 

Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report feeling welcomed at 

their campus. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

83% 80% 82% 84% 86% 88%All Students (School-wide) 

Outcome #2: The Charter School will increase the percentage of families who report their child is challenged academically. 

Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report they feel the Charter 

School challenges their child academically. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

86% 87% 88% 89% 90% 90%All Students (School-wide) 

Outcome #3: The Charter School will increase parent volunteer hours contributed to the Charter School. 

Metric/Method for Measuring: Percentage of parents volunteering over 10 hours per child throughout the school year. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

73% 74% 75% 76% 77% 78%All Students (School-wide) 
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GOAL #4 

Support student engagement and create a safe and positive learning environment. Related State Priorities: 

☐X 1 ☐4 ☐7 

☐2 ☐X 5 ☐8 

☐3 ☐X 6 

Local Priorities: 

☐: 

☐: 

Specific Annual Actions to Achieve Goal 

 Notify parents of their child’s attendance and provide positive reinforcement and supports to encourage a high rate of 

attendance. 

 Continue to provide student expectations designed to promote positive behaviors, and utilize a system for acknowledging 

and encouraging appropriate behaviors. Staff and Charter School administration will have a clear understanding of how 

behaviors will be managed in the classroom, develop a plan to apply consistent consequences, and create a system for 

collecting and reviewing data to determine the success or required modification of the approach. 

 Generate sufficient net income to build cash reserves and/or continue to make improvements in facilities. 

 Implement an attendance improvement process supported by office support staff that will monitor truancy and chronic 

absenteeism using a new student information system, Illuminate. Teachers and Charter School administrators will also 

intervene during various parts of the process. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will increase average daily attendance. 

Metric/Method for Measuring: Average daily attendance rate. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

94% 94% 95% 96% 96% 96%All Students (School-wide) 

Outcome #2: The Charter School will ensure that there are few suspensions and expulsions for all subgroups. 

Metric/Method for Measuring: Suspension and expulsion rates for each subgroup. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

<5% suspension <5% <5% <5% <5% <5% 
All Students (School-wide) 

0% expulsion 0% 0% 0% 0% 0% 

<5% suspension <5% <5% <5% <5% <5% 
English Learners 

0% expulsion 0% 0% 0% 0% 0% 

<5% suspension <5% <5% <5% <5% <5% 
Socioecon. Disadv./Low Income Students 

0% expulsion 0% 0% 0% 0% 0% 

<5% suspension <5% <5% <5% <5% <5% 
Foster Youth 

0% expulsion 0% 0% 0% 0% 0% 

<5% suspension <5% <5% <5% <5% <5% 
Students with Disabilities 

0% expulsion 0% 0% 0% 0% 0% 

<5% suspension <5% <5% <5% <5% <5% 
African American Students 

0% expulsion 0% 0% 0% 0% 0% 

<5% suspension <5% <5% <5% <5% <5% 
American Indian/Alaska Native Students 

0% expulsion 0% 0% 0% 0% 0% 

<5% suspension <5% <5% <5% <5% <5% 
Asian Students 

0% expulsion 0% 0% 0% 0% 0% 

<5% suspension <5% <5% <5% <5% <5% 
Filipino Students 

0% expulsion 0% 0% 0% 0% 0% 
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Latino Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Native Hawaiian/Pacific Islander Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Students of Two or More Races 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

White Students 
<5% suspension 

0% expulsion 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

<5% 

0% 

Outcome #3: The Charter School will maintain low chronic absenteeism. 

Metric/Method for Measuring: School-wide chronic absenteeism rate. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (School-wide) 13% <10% <10% <10% <10% <10% 

Outcome #4: The Charter School will maintain leased sites in good repair and will report deficiencies to LAUSD for Prop 39 sites. 

Metric/Method for Measuring: Overall facilities rating on SARC. 

APPLICABLE 

STUDENT GROUPS Baseline 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

All Students (School-wide) Good Good Good Good Good Good 

** Results not available or not released because there were 10 or fewer tested students 

SELF-MOTIVATED, COMPETENT, LIFE-LONG LEARNERS 

CWC 3’s academic program reflects our broad objective of enabling our students to become 

self-motivated, competent, life-long learners. By putting our core beliefs about how learning best 

occurs into action, we establish the foundation for students’ current and future development as 

learners. Below, we present a series of core beliefs, which support the realization of these beliefs. 

Each of these is currently being successfully implemented at CWC 3. 

Students have clear – and high – expectations; they receive appropriate guidance and 

enthusiastic support: Learning best occurs when learners are expected to learn and when they 

are supported in their learning. An effective educational program must begin with explicitly‐

stated, expected outcomes, such as the Common Core State Standards, and be monitored by 

appropriate assessments. Ongoing communication among students, faculty, and families 

facilitates each student’s learning in the context of these stated objectives. Teachers scaffold the 

learning of students and differentiate instruction in order to lead all students to academic growth 

and achievement. CWC 3 has set high expectations for student learning, grounded in state and 

national standards. We regularly assess progress towards meeting them, celebrate milestones 

along the way, and provide supplemental instruction as needed. 

Students are motivated to seek understanding through dynamic investigation and exploration in 

the context of real world scenarios and projects: Learning best occurs when children are self‐

motivated and inspired to answer questions that have meaning and relevance for them across 

disciplines and distinct state standards groupings. Project‐based learning capitalizes on students’ 

natural curiosities and methods of exploring the world around them, reality, self‐awareness, and 

more. CWC 3 implements project-based learning as one of our core instructional techniques. 
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Instruction is informed by a robust assessment system, in which standardized tests provide only a 

small part of the picture in determining student achievement: Assessment provides a means to 

identify achievement, progress, and deficits in student learning, as well as strengths and 

weaknesses of instructional and curricular practices. Assessment should be ongoing and holistic 

with effective data systems that can help educators continually assess and refine their 

curriculum’s impact on each individual child throughout the school year. CWC 3 implements 

clear goals for student learning, administers standards-based assessments, and monitors progress 

toward meeting those goals. 

Students know how to collaborate, cooperate, and negotiate with diverse people and 

understand others’ perspectives: I n  our rapidly developing, technologically‐driven world, it is 

more imperative than at any other time in human history that people be open to the 

perspectives, values, and meanings of different cultures. As students age and develop, their 

learning – tied to state standards – similarly grows in perspective from the local neighborhood to 

the city, state, nation, and world. The remarkable diversity of our neighborhood offers an 

incredible opportunity that has not been fully realized. CWC 3 enrolls a student body that is 

diverse racially, ethnically, and socio-economically. One of the core tenets of our Charter 

School design is diversity. CWC 3 has demonstrated an ability to attract and retain a diverse 

student population that mirrors the surrounding diverse community. CWC 3 implements 

instructional practices, such as project-based learning, small group work, and peer review that 

provide opportunities for students to collaborate among their peers. 

Students have opportunities to develop and demonstrate understanding among the multiple 

intelligences: As discussed in this petition regarding the research of Howard Gardner, a 

comprehensive academic program should support the development of students’ capacity 
across the spectrum of intelligences. CWC 3 implements a rich instructional framework that 

supports students in developing in multiple intelligences. For example, project-based learning 

requires students to work in groups and provides practice for interpersonal intelligence. 

Metacognitive modeling supports students in the development of intrapersonal intelligence. 

Balanced literacy develops linguistic intelligence. CWC 3 offers music, P.E. and art (non-core 

courses) to develop musical, bodily-kinesthetic, and spatial intelligences. 

Teachers will be given ample resources – including time and training – to develop their skills and 

talents, supported by school leaders and their peers: In order to ensure the highest quality 

instruction for CWC 3 students, we must invest in the capability of our teachers. Teachers should 

be provided ample time, resources, and support to continuously develop their understanding, 

pedagogy, and skills, to collaborate with faculty both in our Charter School and at other schools, 

and to consistently be learners themselves in the context of our school community. CWC 3 

implements a robust professional development program that embodies our theories of how 

learning best occurs. Regularly scheduled shortened days allow for frequent professional 

development in addition to ongoing coaching and observation. Our professional development, 

both during our early release days and our Summer Institute, often includes outside educators 

and trainers who provide specific subject area expertise aimed at supporting our teachers’ 
learning within a particular subject area. Additionally, CWC 3 has developed a weekly schedule 

that has ample common planning time, which allows for a great deal of collaboration amongst 

peers. To support their ongoing learning, CWC 3 teachers access rich professional resources, 

allowing teachers to draw from these to supplement their curricular maps. Our professional 

resources, in addition to the core curricular materials we use, make certain that our program is 

as innovative and as rigorous as possible in meeting all state standards. Our professional 

resources are regularly updated to ensure CWC 3 is drawing from the most current research and 

body of curriculum to execute our model of instruction. 
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INSTRUCTIONAL DESIGN 

CWC 3 implements curriculum based on proven models within our CWC Los Angeles network of 

schools as well as some of the leading schools in California and beyond. Our instructional 

framework (curriculum and instructional strategies) is informed by our philosophies about how 

learning best occurs and what it means to be an educated person in the 21st century (described 

more fully above). Our overarching goal is to ensure that as each student masters the state 

standards across each discipline, we also develop each individual student's confidence, 

potential, and values that reflect our individual responsibility as citizens of the world in which we 

live. 

EDUCATIONAL THEORIES AND RESEARCH 

CWC 3 has developed and successfully implemented our instructional framework with the end 

goal of laying the foundation so that students graduate from high school equipped not only to 

survive but also to thrive in the 21st century. First, we have selected curricular resources that align 

with the Common Core State Standards and the Next Generation Science Standards. For the 

subjects that are not yet available by these standards, we have chosen curricular programs that 

both: (1) are specifically aligned with the CCSS, NGSS, and remaining State Content Standards; 

and (2) are likely to support the development of the 21st century skills articulated in the Common 

Core State Standards. 

Second, we have selected instructional techniques that promote the competencies identified 

by Wagner and captured in the Common Core State Standards. Several examples are noted 

below and discussed in more detail later in this section. 

 BALANCED LITERACY, with its emphasis on authentic reading and writing of text, supports 

the capacity for effective oral and written communication. 

 PROJECT-BASED LEARNING develops the capacity to collaborate across networks and 

lead by influence. Students work in groups with and without identified leaders. In whole 

class projects, they work within and across small groups. Within those groups are other 

students whose backgrounds are substantially different from their own. 

 RICH REPERTOIRE OF INSTRUCTIONAL STRATEGIES that CWC 3 teachers employ and that 

require very different responses from students. These demands prod them to develop 

agility and adaptability. 

In addition, CWC 3 emphasizes Howard Gardner’s Multiple Intelligence Theory, embracing the 

notion that an educated person in the 21st Century is one who has developed a broad range of 

skills and interests across each of Gardner’s eight areas of intelligence. 

As Gardner explains: “I believe the human cognitive competence is better described in terms of 

a set of abilities, talents or mental skills, which I call Intelligences. All normal individuals possess 

each of these skills to some extent; individuals differ in the degree of skill and in the nature of 

their combination…Intelligences always work in concert, and any sophisticated adult role will 

involve a melding of several of them.” (Gardner, Multiple Intelligences: New Horizons, 2006) 
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Gardner has identified eight areas of intelligence: 

1. Linguistic Intelligence involves sensitivity to spoken and written language, including the 

ability to use language to accomplish certain goals; to listen perceptively and read 

critically; to learn languages; to express one’s self persuasively or poetically. 
2. Logical-Mathematical Intelligence is most often associated with scientific and 

mathematical thinking: the ability to detect patterns, reason deductively, and think 

logically, conceptually, and abstractly; the interest in experimentation, puzzles, 

investigations, and cosmic questions. 

3. Musical Intelligence involves the capacity to distinguish the whole realm of sound and, in 

particular, to discern, appreciate, and apply the various aspects of music (pitch, rhythm, 

timber, and mood), both separately and holistically. 

4. Bodily-Kinesthetic Intelligence involves the ability to use one’s body in highly 
differentiated and skilled ways, for both goal-oriented and expressive purposes; the 

capacity to exercise fine and gross motor control of one’s body. 
5. Spatial Intelligence involves the ability to accurately perceive the visual world and to re-

create, manipulate, and modify aspects of one’s perceptions, even in the absence of 

the relevant visual stimuli. 

6. Interpersonal Intelligence relates to the ability to work cooperatively and to 

communicate, verbally and non-verbally, with other people; the insight to understand 

others’ intentions, motivations, and desires; and the judgment to recognize the biases 
underlying sources of information. 

7. Intrapersonal Intelligence involves the ability to understand oneself; the motivation and 

focus to study independently; the wisdom to reflect. 

8. Naturalist Intelligence involves the ability to recognize, collect, analyze, and classify 

plants, minerals, animals, flora, fauna, and even cultural objects such as cars and 

sneakers. Those who excel in Natural Intelligence exhibit a greater sensitivity to nature 

and their place within it, the ability to nurture and grow things, and care for animals. 

Our Instructional Framework is comprised of two core components: Curriculum Planning and 

Instructional Strategies. The first subsection below provides more description of CWC 3’s 
approaches to curriculum planning including alignment with national and state standards, 

curriculum design, and selection of curriculum resources. 
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RESEARCH ‐BASED INSTRUCTIONAL PROGRAM HAS SUCCEEDED WITH SIMILAR 

POPULATIONS 

In designing our Instructional Framework, we have drawn on the experience and learning of 

CWC 3, as well as other schools in our CWC Los Angeles network. Our curricular choices and 

instructional methodologies of balanced literacy and project-based learning are not new. 

Rather, they are research‐based, proven models of high‐quality education for diverse 

populations. Schools such as the other CWC LA schools, North Oakland Community Charter 

School, and Larchmont Charter School are all quite similar in our focus on constructivism and 

project‐based learning. At the University of Houston’s Charter School (employing a constructivist/ 

project‐based learning approach), 89‐95% of the 5thgraders met or exceeded Texas standards. 

In addition to the high‐performing public elementary schools, several acclaimed local private 

schools such as the UCLA Lab School and The Center for Early Education have employed these 

methodologies as longtime practices.13 

Our student population is highly diverse, as demonstrated through a comparison of the school’s 
student population and the community demographics described above. Our students arrive at 

our Charter School with a varied set of strengths and challenges in addition to racial, socio-

economic and cultural diversity. Our instructional approach assumes that it is our job to learn 

about our students via the assessments and assessment practices presented in Element 2 and 

Element 3, as well as through ongoing observations of student work and students at work. Our 

curriculum planning process, detailed below, considers what we know about past student 

performance in relationship to the standards that they are to master. Our flexible instructional 

strategies, also presented below, allow us to be responsive to student needs as revealed by 

assessment and observation. 

All aspects of our curriculum are carefully designed and based on extensive research 

supporting our choices as “best practices.” Further, we have collaborated extensively with 

similar schools that educate a mixed‐socioeconomic status population with similar curricula 

to ours and have recognized tremendous success in their initial years of operation. Our 

collaborations have included Larchmont Charter School, The City School, Summit Prep (in the 

Bay area), and High Tech High (in the San Diego area). Our collaboration has included 

sharing resources, school visits, staff collaboration and other initiatives. Our primary focus is 

collaborating with the other schools in the CWC Los Angeles network. As such, CWC 3 

participates in the organized and regular collaboration sessions and professional 

development series with the other CWC Los Angeles schools. 

Most importantly, the key to our instructional methodologies is a focus on individualized 

instruction, tailored to student need, as opposed to instruction being driven by school or 

teacher needs. We believe that all children can succeed and achieve state standards 

mastery, regardless of their background or circumstances when they enter our school. The 

challenge for us, as educators, is to discover the means with which to help each individual 

child achieve his or her full potential. By using these active learning strategies, and with a 

strong focus on data and ongoing multi‐faceted assessments to inform instruction, we are 

confident that all of our sub‐groups and individual students will succeed. 

13 While the private schools do not adhere to the same state standards as CWC, these schools nevertheless offer 

invaluable insights into how different children learn and succeed. Just as we intend to partner with leading education 

experts at the acclaimed universities within Los Angeles, so too do we intend to learn from those implementing “best 

practices” in the field in both public and private school settings. 

https://practices.13
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CURRICULUM AND INSTRUCTION 

The following subsections present CWC 3’s approach to curriculum and instruction. We begin 
with affirmations that our curriculum is aligned with national and state standards, followed by our 

processes for curriculum planning, a description of our curricular materials, and guidelines for 

selecting additional curricular materials in the future. 

SCOPE AND SEQUENCE ALIGNED WITH NATIONAL AND STATE STANDARDS 

CWC 3 aligns all curriculum planning with the CCSS and the NGSS. English Language Arts and 

Mathematics curricula are aligned to the CCSS in ELA and Mathematics. Science (and to the 

degree it is relevant in other content areas), align with the Next Generation Science Standards. 

Social Studies and other content areas focus primarily on the California State Standards with 

references to the Common Core State Standards. 

In grades 6-8, CWC 3 has elected to follow the preferred Integrated Science pathway 

recommended by the California State Board of Education. This integrated sequence allows 

students to develop a deep understanding of the connections between the various science 

disciplinary core ideas. 

“BACKWARDS DESIGN” OF CURRICULUM 

CWC 3 teachers plan units of study collaboratively with an emphasis on mastering the California 

State Standards using the ‘backwards design’ guidelines described in Understanding by Design 

(Wiggins & McTighe, 1998). This strategy advises teachers to “begin with the question: What 
would we accept as evidence that students have attained the desired understandings and 

proficiencies – before proceeding to plan teaching and learning experiences.” There are three 

steps to this process: 

1. IDENTIFY DESIRED RESULTS: Beginning with the CCSS, teachers will determine a tiered 

hierarchical set of learning expectations: 

• Enduring understandings: How will students internalize the standards such that they 

are linked to an authentically meaningful big picture understanding of the material? 

• Information and skills worthy of familiarity: What prior knowledge do my students 

need to make meaning of this new information? What foundational knowledge and 

skills do students need to master this material? 

As teachers select and prioritize these learning expectations, they will be guided by 

thinking about the extent to which the idea, topic, or process (1) represents a ‘big idea’ 

having enduring value beyond the classroom, (2) resides at the heart of the discipline, 

and (3) is tied directly to state standards and standardized testing. 

2. ALIGNING ASSESSMENTS TO THE DESIRED RESULTS: Recognizing that teachers are 

shaping their standards‐based instruction into larger projects and thematic units, it is 

essential that they assess mastery in an explicit way. Teachers assess throughout the unit 

of study using a variety of methods including both formative and summative 

assessments. Methods include quizzes or tests aligned with the style students encounter 

on standardized‐assessments as well as more comprehensive or authentic checks for 

understanding such as informal checks, student observation, 1:1 conferencing, 

performance tasks, and projects. Teachers match an appropriate assessment method to 
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each standard and establish and articulate clear criteria for reaching proficient 

performance. 

3. DIFFERENTIATING INSTRUCTION TO MEET THE NEEDS OF ALL LEARNERS: Now that the 

learning expectations (knowledge and skills) have been identified, teachers work 

together to determine the most effective teaching methods and select the appropriate 

materials and resources to achieve their goals with all of their students. Teachers design 

innovative instructional strategies by differentiating the content, process, and products 

delivered to students in order to provide equal access for all learners (including English 

learners and students with special needs). Teachers write effective standards‐aligned 

lesson plans and utilize a repertoire of research‐based instructional strategies to increase 

student achievement. 

As teachers implement their lesson plans, they continuously assess their own efficacy and impact 

with individual students in the classroom utilizing specific data and analysis of sub‐groups. Our 

instructional program is driven by student data gathered by the teachers in order to make 

informed decisions about assessment, curriculum, pedagogy, and student services. Teachers 

continuously look at student work and questions in order to inform, structure, and refine their 

instructional practice. Based on concepts of “action research,” teachers are trained to take an 
analytical approach to teaching and learning. Teachers act as researchers in their classrooms to 

test hypotheses, gather data, and draw conclusions about their instructional practices. Teachers 

are then expected to base their pedagogical decision‐making on collective research and to 

share best practices regularly both within their grades and across grades. In addition, teachers 

are able to draw upon the extensive planning and materials already developed by teachers 

from the other CWC Los Angeles schools. In effect, our teachers form a true community of 

learners as they take a more reflective and analytical approach to their instruction. 

Student Portfolios can play an important role in this process. Once data is gathered through 

formal assessments, teachers dig deeper into collections of students’ work to inform their 

understanding of each child’s strengths and challenges with the material. When learning is 

documented, children can also revisit and interpret their learning experiences and reflect on 

how to develop these experiences further. Teachers are able to interpret and reflect 

retrospectively on each student’s individual progress and also use this documentation toward 

the creation of future contexts for learning. Teachers learn about their own roles in learning 

groups (e.g., when to intervene and when to stand back) and factors that contribute to making 

a learning group effective. Documentation of learning groups provides insight into what students 

are working on and how teachers might help them move forward in their work. Finally, reviewing 

documentation influences curriculum in terms of the amount of time a group spends on a topic 

and the level of student involvement in shaping an activity or unit. 

These teaching methodologies place significant responsibility on our faculty, and CWC 3 will 

utilize several strategies for addressing these demands. First, in hiring teachers, we recruit and 

assess for capacity and interest in creating curriculum. (For some teachers, this is a much-desired 

prospect; for others, an additional burden. We must ensure that we hire teachers who are 

motivated by the opportunity and capable of fulfilling it.) Second, all teachers participate in 

guided professional development during the Summer Institute and frequent portions of the on-

going professional development blocks. 

Furthermore, we foster a strong sense of teacher autonomy and collaboration, while creating a 

school‐wide mindset for school improvement – a professional problem‐solving ethos. Reflection 

and self‐assessment among the faculty instills a commitment to continuous improvement. This 

process is empowering for those who participate, as teachers, for instance, no longer uncritically 
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accept theories, innovations, and programs at face value. Above all, this emphasis on teachers’ 
growth and development coming through an analysis and learning about student results 

promotes student achievement. CWC 3 ensures that all members of our faculty receive 

appropriate training, support, time, and resources to develop their skills and engage fully in our 

processes. 

CURRICULUM RESOURCES AND MATERIALS 

CWC 3 currently uses the following materials aligned with the state standards, including CCSS, to 

deliver the curriculum. In years ahead, resource selection may change upon a thorough review 

of curriculum options. All curricular and instructional materials will be aligned to state content 

and performance standards, including CCSS. 

TK 8 Curricular and Instructional Materials 

Subjects Chosen Curriculum & Texts 

Relationship to State 

Standards / Common Core / 

NGSS 

Language Arts 

The Continuum of Literacy Learning (TK-8); 

Foundations Phonics and Word Study (TK-3); 

Fountas and Pinnell Phonics and Word Study (TK-3); 

Words Their Way (TK-5); Units of Study for Teaching 

Reading (TK-5); Comprehension Toolkit (TK-5); Units 

of Study in Opinion; Information and Narrative 

Writing (TK-8); Foundations of Grammar (TK-5); 

teacher-developed curricular materials 

State Board Adopted 

Materials, CCSS Aligned 

English Language 

Development 

Specially Designed Academic Instruction in English 

(“SDAIE”); Sheltered Instruction Observation 

Protocol (“SIOP”); Seeds of Science/Roots of 
Reading; Teaching for Understanding; teacher-

developed curricular materials 

CCSS Aligned 

Mathematics 

Cognitively Guided Instruction (TK-5), Everyday 

Mathematics (TK-5); Connected Mathematics 

Project (6-8); Illustrative Mathematics (6-8); teacher-

developed curricular materials 

CCSS Aligned 

Science 

FOSS Kit + Science Resources book, FOSS Next 

Generation (TK-5); Mystery Science; Amplify 

Science and teacher-developed curricular 

materials 

Aligned to NGSS 

History / Social 

Science 

Teaching for Understanding (“TFU”); California 

History-Social Science Framework; teacher-

developed curricular materials 

Planning requires teachers to 

explicitly name the CCSS ELA, 

Math and CA State Content 

Standards that are 

integrated in each unit 

Physical 

Education, Health 

Playworks Game Guide (TK-8); teacher-developed 

curricular materials 

Aligned to state content and 

performance standards 

World Languages Teacher-developed curricular materials for Spanish 
Aligned to the World 

Language content standards 

Visual and 

Performing arts 
Teacher-developed curricular materials 

Aligned to the Visual Arts and 

music standards 

Electives Teacher-developed curricular materials 

Aligned to standards where 

appropriate 
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CWC 3 respects teachers and wishes to empower them to be the most effective educators 

possible. Therefore, purchased curricular materials are a basis upon which teachers build. During 

the blocks of time when subject‐specific lessons occur, teachers draw upon the resources 

described below and other resources they deem appropriate for their students. In this way, 

teachers can utilize the “Backward Design” (Wiggins, McTighe, 2005) methodology of devising 

lesson plans, learning outcomes and assessments in broad strokes in advance. However, for 

instruction to be truly effective, lesson plans need to be constantly revised to accommodate 

new assessment information (Data Informed Instruction), and lessons need to be customized to 

suit the learning needs of individual students (Differentiated Instruction). In order to implement 

both Data Informed and Differentiated Instruction, teachers receive professional development 

experiences and administrative guidance in designing purposeful assessments, making objective 

observations, and adjusting instruction and curriculum to best serve student needs. 

We have chosen the following curricular programs, with the following curricular progression and 

skills that are aligned to CCSS and state standards, to form the core basis of our instruction: 

Elementary School Grades 

LITERACY AND ELD (CORE): As the CA ELA/ELD framework outlines, "All teachers with EL students 

in their classrooms will use the CA ELD standards to determine how to support their students in 

achieving the CCSS for ELA/Literacy and the content standards specific to each discipline." We 

employ an asset-based lens (i.e., looking at strengths) towards multilingualism that linguistically 

and culturally diverse students bring to school. We support students in maintaining their primary 

language, as it serves as both an asset and a connection to their homes and communities while 

continuing to develop their skills in English as an additional language. Classroom teachers are 

responsible for providing designated ELD instruction. In instances when EL students require 

additional support, EL students work with an additional adult (e.g., Teaching Associate, reading 

specialist, advisory lead, etc.) to receive support in ELA/ELD, grouped together by ELD level 

when appropriate. CWC 3 uses a high quality curriculum to provide standards-based instruction 

in all areas of literacy. The following curricular materials are used to teach reading and writing: 

 The Continuum of Literacy Learning, TK-8 (Heinemann): The Continuum of Literacy and 

Learning is fully aligned with the CCSS. However, it is much more detailed than these 

state and national standards and, as such, it presents a means to make the standards 

more specific as a basis for instructional objectives. There are seven continua which 

focus on each area of Language Arts: 

o Interactive Read Aloud and Literature Discussion 

o Shared and Performance Reading 

o Writing About Reading 

o Writing 

o Oral, Visual, and Technological Communication 

o Phonics, Spelling, and Word Study 

o Guided Reading 

Each continuum lists specific behaviors and understandings that are required at each 

level for students to demonstrate thinking within, beyond, and about the text. The seven 

continually provide grade level expectations and are designed for planning group 

instruction. Fountas and Pinnell’s guide “addresses broad goals but presents finely 
detailed and specific statements of behaviors and understandings that literate students 

should demonstrate (and that the teacher should teach) at each grade level and at 

each level of a gradient of text difficulty (A to Z).” 



 

 

 

 

  

 

  

 

 

  

 

 

   

 

 

 

 

  

  

   

 

 

  

 

 

 

  

 

  

 

 

 

 

 

 

  

 

 

 

 

 

    

 

  

 

 

 

 

                                                      
 

  

Citizens of the World 3 p. 61 

Renewal Petition for a Five-Year Term 

The Continuum provides the framework for teaching expectations. In other parts of 

Element 1, we provide additional information on the instructional techniques that are 

used to teach the objectives outlined in the Continuum and specifically selected based 

on assessment of student performance. 

The primary resources to teach these objectives and to allow for student practice come 

from our book libraries. CWC 3 has book libraries comprised of leveled texts and 

literature. Our leveled reading library is composed of collections from Fountas and Pinnell 

Leveled Books,14 in addition to balanced literacy publishers such as Wright Group, Rigby 

and Scholastic. 

In kindergarten and grade 1, teachers rely primarily on leveled readers and large-scale 

print from big books and charts. Students in grades 2-5, in addition to the leveled readers, 

participate in literature units. In all cases, the units are based on Common Core State 

Standards and draw extensively on the types of text, (e.g. expository, historical fiction, 

realistic fiction) as required by Common Core and California State Standards. 

Students read, listen to, analyze and enjoy a wide variety of texts. The texts vary with the 

unit of study, and teachers access those texts from classroom libraries and online 

resources. Over the course of the year, this rich selection includes a wide variety of both 

fiction and non-fiction genres including literature, newspaper articles, and multiple forms 

of poetry. What remains consistent is that more complex texts are utilized for read aloud 

and shared reading in which the teacher provides more support so that students can 

engage with more difficult texts. Students read grade-appropriate texts in literature 

circles and independent reading. 

 A Curricular Approach for The Writing Workshop (TK-8): The detailed curricular plans for 

each grade (TK-8) serve as the primary resource for establishing and supporting a writing 

curriculum and utilize the technique of writing workshop. These curricular materials, 

developed by Lucy Calkins and her colleagues at the Teachers College Reading and 

Writing Project, provide the basis for writing instruction within the language arts program. 

In writing workshop, students become powerful writers. They learn to observe the world 

within and around them, write drafts, revise, edit, and present polished and well-crafted 

pieces of writing. For our purposes, we focus on the writing strand and its College and 

Career Readiness Anchor Standards. The College and Career Reading Anchor Standards 

are identical across grades and are translated into grade-specific standards that present 

grade-appropriate end-of-year expectations. The Curricular Plan for The Writing 

Workshop indicates which month-long unit(s) address each one of these grade-specific 

standards. 

 The Units of Study for Teaching Reading (TK-5): This series is a grade-by-grade curricula in 

reading designed to meet ambitious 21st century global standards, and is designed by 

Lucy Calkins and her colleagues at the Teachers College Reading and Writing Project. 

Drawing on learning gleaned from decades of research, curriculum development, and 

working shoulder-to-shoulder with students, teachers, and school leaders, this reading 

series is rooted in the Project’s best practices. It includes state-of-the-art tools and 

methods for teaching reading, undergirded by the Project’s learning progressions in 
reading for literature and informational texts. 

14 http://www.fountasandpinnellleveledbooks.com/ 

http://www.fountasandpinnellleveledbooks.com/
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The overarching goal for TK-8 English Language Arts instruction is to ensure that students are able 

to develop and utilize improved communication skills, vocabularies, and writing abilities in an 

authentic manner. Using the ELA/ELD Framework as a guide, teachers organize instruction 

around the five key themes: 

 Meaning Making 

 Language Development 

 Effective Expression 

 Content Knowledge 

 Foundational Skills 

These crosscutting themes signify the interrelated nature of the strands of both sets of standards 

and present them in an integrated context. Emphasis is placed on building and strengthening a 

balance of all of the English Language Arts skill sets, all aligned to the CCSS, in listening, 

speaking, reading, researching, and writing, and instruction. The ELA curriculum is designed to 

provide a broad range of instruction in reading, literature, writing, listening and speaking, and 

language conventions. 

These also emphasize the writing process necessary for clear and effective academic writing, as 

students work in various genres from narratives to research papers. Students become familiar 

with the elements and techniques of literature, including plot, setting, character, narrator and 

voice, theme, irony, foreshadowing, and symbolism. They learn to become literary critics of 

poetry, drama, short stories, and novels. These efforts are supported by grammar and 

vocabulary practice. Use of inquiry and the discovery process encourages students to fully 

challenge and engage their diverse learning styles. This experience-centered approach mirrors 

the learning required at the college level and in real life. 

Across grades TK-3, ELA skills and content are addressed both in the regular classroom and in 

small, multi-age reading groups. Reading groups support the early development of phonemic 

awareness, phonics, and fluency. Classroom teachers integrate additional focus on vocabulary 

and comprehension with reading and writing instruction across the curriculum. 

ELA in grades 4-5 incorporates literature circles and reader’s workshop approach to further 

develop vocabulary and comprehension with both fiction and nonfiction. In addition, students 

start to explore meaningful outputs of effective expressions by engaging in activities with 

authentic audiences utilizing strategies such as Reader’s Theater, playwriting, filmmaking, and 

storytelling. 
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MATHEMATICS (CORE): The math model that is implemented allows for teachers to facilitate 

learning around the grade level mathematical content standards while putting the 

Mathematical Practices of the CCSS at the forefront of the work. Curriculum tools are carefully 

designed to build on these skills, giving students’ opportunities to make sense of problems and 

persevere in solving them through multi-day, rich mathematical problems. An example of such a 

tool includes Everyday Math, which contains a number of features that distinguishes it from other 

math curriculum. These features include: 

• Real-life Problem Solving 

• Balanced Instruction 

• Multiple Methods for Basic Skills Practice and Computational Fluency 

• Emphasis on Communication 

• Enhanced Partnerships Between Families and School 

Additionally, Cognitively Guided Instruction (“CGI”) problem solving is incorporated throughout 
our math instruction. CGI is an educational philosophy that capitalizes on over 20 years of 

research showing that students come to school with rich informal systems of mathematical 

knowledge and problem-solving strategies that serve as a basis for learning mathematics. CGI 

differs from rote instruction in that it puts the focus on students' mathematical thinking. Teachers 

learning to use CGI strategies experience intensive professional learning about how to engage 

students in mathematical dialogue. As a result of CGI, students are empowered to explain their 

reasoning, justify their solution strategies, and thus build a deeper collective mathematical 

understanding. 

The general progression of content skill development might look like: 

 KINDERGARTEN: Students focus on two critical areas: representing and comparing whole 

numbers, and describing shapes and space. Students learn the number names and how 

to count in sequence, count objects, and compare numbers. They begin to understand 

that addition is putting together and adding to, where subtraction is taking apart and 

taking from. 

 FIRST & SECOND GRADES: Students begin to represent and solve problems involving 

addition and subtraction within 20. Students work with addition and subtraction 

equations and extend their knowledge of the counting sequence. They develop their 

understanding of place value and the properties of operations to add and subtract. 

Students measure and estimate lengths in standard units and relate addition and 

subtraction to length. 

 THIRD GRADE The focus shifts to multiplication and division. Students represent and solve 

problems involving multiplication and division within 100 and develop an understanding 

of the properties of multiplication and the relationship between multiplication and 

division. Students begin to solve problems involving the four operations, and identify and 

explain patterns in arithmetic. They develop an understanding of fractions as numbers, 

and solve problems involving measurement and estimation of intervals of time, liquid 

volumes, and masses of objects. 

 FOURTH GRADE: Students continue using the four operations with whole numbers to solve 

problems. They generalize place value understanding for multi-digit whole numbers and 

use place value understanding and properties of operations to perform multi-digit 

arithmetic. They extend understanding of fraction equivalence and ordering then build 

fractions from unit fractions by applying and extending previous understandings of 

operations. They learn to use decimal notation for fractions, and compare decimals and 

fractions. 
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 FIFTH GRADE: Students develop an understanding of the place value system. They 

perform operations with multi-digit whole numbers and decimals to hundredths. They use 

equivalent fractions as a strategy to add and subtract fractions. They apply and extend 

previous understandings of multiplication and division to multiply and divide fractions. In 

Geometry, they learn to understand the concept of volume and relate volume to 

multiplication and addition. They also begin to graph points in the coordinate plane to 

solve real-world and mathematical problems. 

SCIENCE (CORE): The Full Option Science System (“FOSS”) learning modules created for 

California are utilized in grade levels when needed for interdisciplinary projects. Delta Education 

has revised the FOSS kits to align with the Next Generation Science Standards. Since the FOSS 

NGSS kits align with many social studies, language arts, and mathematics standards, their use 

ensures that students are taught a curriculum that meets California expectations for science 

education. In addition, FOSS incorporates strategies for taking advantage of opportunities to 

exercise math skills and practice some language skills in the context of science. 

The FOSS system supports our constructivist model as it is based on the idea that the best way for 

students to appreciate scientific enterprise, learn scientific concepts and develop the ability to 

think critically is to actively construct ideas through their own inquiry, investigation, and analysis. 

This mode of learning science creates students who are engaged with the scientific process of 

learning, which requires questioning, investigating, and analyzing. 

In addition, the FOSS investigations are supported by science texts. Instead of beginning with 

text, FOSS science texts are intended to be read after initial investigations. A rich database of 

books for download and other supplementary materials, FOSS Science Stories, is available online 

for schools and school districts that use the FOSS system. Included in these materials are: 

 Historical and biographical readings 

 Fictional tales, myths, and stories about kids doing interesting things with science 

principles in an interesting context 

 Expository reading to add detail and to extend the knowledge gained from direct 

experience 

 Technical readings in which students follow instructions or technical explanations of 

scientific principle 

 It further supports literacy through expository writing, final assessments and oral reports 

The CWC 3 science curriculum is, at its core, inquiry-based. Students engage in science via 

exposure to real world concepts and cross-curricular themes, and regularly apply critical thinking 

skills and test new ideas and hypotheses through labs and experimentation. Specific content 

includes physical science, life science, and earth systems science. Students learn to explore the 

world around them through an inquiry-based approach. Across all grade levels, students ask 

questions, make observations and discoveries, gather data, analyze explanations, and 

communicate results and scientific arguments. The program is fully aligned to the Next 

Generation Science Standards. 

With our constructivist approach to curriculum development and instructional strategies, and 

through our unique constructivist framework, the science curriculum and scientific thinking are 

woven effectively throughout the curriculum and integrated meaningfully with ELA, 

mathematics, and social studies curriculum. 
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At the elementary level, students engage in scientific exploration and observation through 

hands-on, integrated projects. Supporting instruction with FOSS kits, teachers develop thematic 

projects to address all of the standards content. Emphasis is placed on developing scientific 

methodology at increasing developmental levels. 

Methods of all science courses include the tools of science (e.g., technology, hands-on 

materials) and support development of the reading, writing, analysis, and communication skills 

students need to become science-literate. Students tackle problems and challenges in science 

in varied ways (e.g., investigations, models), using critical thinking and problem solving to reach 

decisions grounded in knowledge and logic. 

The general progression of content skill development might look like: 

 K: Materials and motions, trees and weather, and animals two by two 

 GRADE1: Sound and light, air and weather, and plants and animals 

 GRADE 2: Solids and liquids, pebbles, sand and silt, and insects and plants 

 GRADE 3: Motion and matter, water and climate, and structures of life 

 GRADE 4: Energy, soil, rocks and landforms, and environments 

 GRADE 5: Mixtures and solutions, earth and sun, and living system 

SOCIAL STUDIES (CORE): Teachers use the “backwards design” method, beginning with 
identifying the state standards to be addressed, and determining which materials should be 

used. Curriculum planning maps will be revised on an on-going basis through teacher work 

groups and based on student assessment results. 

The History/Social Studies curriculum at CWC 3 is based on California content standards and 

aims to provide students with rigorous, inquiry-based, and experience-centered lessons and 

classes that allow students to acquire core knowledge in history and the social sciences. At all 

grade levels, students work to “think like historians and social scientists” so they recognize 

connections to the present and the past in order to reach a greater understanding of 

themselves and the world around them. 

At the elementary level, social studies is integrated across the curriculum through a project-

based approach. Addressing all content standards, students study and explore themes and 

concepts of history, economics, and the broader social sciences by engaging in life-based 

activities, re-enactments, field trips, and research projects. Strong emphasis is placed on the 

integration of reading and writing skills across the curriculum through the use of first source 

materials, emphasis on comprehension skills for nonfiction, and research strategies. 

The inquiry units are currently based on the themes outlined in the CA History/Social Science 

Standards: 

 KINDERGARTEN: Learning and Working Now and Long Ago 

 GRADE ONE: A Child’s Place in Time and Space 
 GRADE TWO: People Who Make a Difference 

 GRADE THREE: Continuity and Change 

 GRADE FOUR: California: A Changing State 

 GRADE FIVE: United States History and Geography 
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VISUAL AND PERFORMING ARTS (NON-CORE): CWC 3 hires individuals/companies for our 

performing arts instruction. These individuals/companies provide necessary equipment and 

materials as well (e.g., musical instruments). We facilitate visual arts instruction through available 

materials and supplies (paper, paints, pencils, scissors, etc.). As our Charter School grows and 

space permits, we are seeking to establish a comprehensive art studio with appropriate 

resources tied to state grade‐level standards. 

HEALTH AND PHYSICAL EDUCATION (NON-CORE): The goal for the physical and health 

education curriculum is to promote healthy lifestyles among students and their families through 

the development of positive physical and mental habits. The physical education and health 

curriculum covers the following strands: movement skills and knowledge, self-image and 

personal development, and social development. In addition to the development and 

enhancement of physical skills, human development is a central part of the health curriculum. 

The physical education program at CWC 3 emphasizes individual motor skills, fitness and good 

sportsmanship. Students in grade five participate in the standardized Physical Fitness Testing, and 

the California Fitnessgram, which includes aerobic capacity, body composition, abdominal 

strength, trunk extension strength, and upper body strength and flexibility. 

Age-appropriate health education lessons will be incorporated into the academic curriculum 

taught by the physical education teacher. As part of health education, students in grades K-5 

will learn about maintaining proper health by developing responsible lifelong habits in and out of 

the classroom. The knowledge and skills important for students to know and do include: types of 

food and nutritional values, exploration of food labels, eating patterns among certain cultures, 

long-term consequences of dietary habits, variables that affect dietary requirement, such as 

age, amount of activity level, weight and other health conditions. 

SOCIAL AND EMOTIONAL LEARNING (NON-CORE): CWC 3 believes that Social and Emotional 

Learning (“SEL”) is integral to academic success. A number of tools have been blended 

together to create a SEL program that specifically develops skills in: 

• Self-recognition and self-management of one’s emotions 
• An understanding of others including empathy and perspective-taking 

• Decision making, problem solving and resolving conflict 

Mindfulness is at the core of our SEL program. Through designated SEL sessions and in an 

environment dedicated to social and emotional intelligence, children are learning how to be 

happier and healthier, working and learning effectively. 

Social and emotional learning materials includes the Cool Tools Tool Box and supplementary 

curriculum resources such as Second Step. Some assessments such as the Devereux Student 

Strengths Assessment (“DESSA”) are currently used to monitor student progress in this area. 

TRANSITIONAL KINDERGARTEN: We believe that students who are enrolled in transitional 

kindergarten (“TK”) should have time and space to develop intellectual and social-emotional 

skills and abilities so that they have a solid foundation and are confident to begin kindergarten 

the following year. When justified by enrollment, we have a separate TK classroom and 

curriculum so that we can meet the needs of each individual student and create a cohesive 

classroom community. During this TK year, students will be working towards the kindergarten 

standards, using age and developmentally appropriate instructional strategies, and 

kindergarten curriculum materials. 
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Middle School Grades 

Course sequence 

All courses in the CWC 3 grade 6-8 program meet state standards in every content area. 

Curriculum planning will ensure that units and lessons will be designed to ensure that state 

standards are taught to every student. The course sequence has also been designed to ensure 

that all appropriate state standards are taught in each grade level. The course sequence is: 

Courses 

6th Grade 7th Grade 8th Grade 

English Language 

Arts/ Social 

6th Grade ELA 

(Reading, writing, 

speaking and 

listening/language) 

7th Grade ELA 

(Reading, writing, 

speaking and 

listening/language) 

8th Grade ELA 

(Reading. writing, 

speaking and 

listening/language) 

Studies 

6th Grade Social Studies 

(Ancient History) 

7th Grade Social Studies 

(World History) 

8th Grade Social 

Studies 

(United States History) 

Mathematics/ 

Science 

6th Grade Mathematics 

(Ratios and proportional 

relationships/Number 

system/Expressions and 

equations/Geometry/ 

Statistics and 

probability) 

6th Grade Integrated 

Science 

(Cells and 

organisms/Weather and 

Climate/Energy) 

7th Grade Mathematics 

(Ratios and proportional 

relationships/Number 

system/Expressions and 

equations/Geometry/ 

Statistics and 

probability) 

7th Grade Integrated 

Science 

(Ecosystems/Natural 

resources/Structure and 

property of matter) 

8th Grade 

Mathematics 

(Number 

system/Expressions 

and 

equations/Functions/ 

Geometry/ Statistics 

and probability) 

8th Grade Integrated 

Science 

(Natural 

selection/History of 

the 

Earth/Space/Waves 

and Electro-

magnetic 

radiation/Energy/ 

Forces an 

interactions) 
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Courses 

6th Grade 7th Grade 8th Grade 

Physical 

Education 

6th Grade physical 

education 

(manipulative 

skills/rhythmic 

skills/movement 

concepts/combination 

of movement patterns 

and skills/physical 

fitness/self 

responsibility/social 

interaction/group 

dynamics) 

7th Grade physical 

education 

(manipulative 

skills/rhythmic 

skills/movement 

concepts/combination 

of movement patterns 

and skills/physical 

fitness/self 

responsibility/social 

interaction/group 

dynamics 

8th Grade physical 

education 

(manipulative 

skills/rhythmic 

skills/movement 

concepts/combinati 

on of movement 

patterns and 

skills/physical 

fitness/self 

responsibility/social 

interaction/group 

dynamics) 

World Languages 

6th Grade Spanish 

(Content/ 

communication/culture 

/structures/settings) 

7th Grade Spanish 

(Content/ 

communication/culture 

/structures/settings) 

8th Grade Spanish 

(Content/ 

communication/ 

culture/structures/ 

settings) 

Visual and 

6th Grade art and 

design 

(Art content standards -

artistic perception/ 

creative expression 

/historical and cultural 

context/aesthetic 

valuing/connections 

relationships 

applications) 

7th Grade art and 

design 

(Art content standards -

artistic perception/ 

creative expression/ 

historical and cultural 

context/aesthetic 

valuing/connections 

relationships 

applications) 

8th Grade art and 

design 

(Art content 

standards - artistic 

perception/creative 

expression/historical 

and cultural 

context/aesthetic 

valuing/connections 

relationships 

applications) 

performing arts 
6th Grade music 7th Grade music 

8th Grade music 
(Music content 

standards - artistic 

perception/creative 

expression/historical 

and cultural 

context/aesthetic 

valuing/connections 

relationships 

applications) 

(Music content 

standards - artistic 

perception/creative 

expression/historical 

and cultural 

context/aesthetic 

valuing/connections 

relationships 

applications) 

(Music content 

standards - artistic 

perception/creative 

expression/historical 

and cultural 

context/aesthetic 

valuing/connections 

relationships 

applications) 

Electives 

Electives course offerings will adjust based on student interest, teacher skill 

and budget capacity.  Options will include Visual Art, Musical Theater, 

Computer Science and Robotics. 
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CWC 3 will provide an integrated science curriculum for grades 6-8, following the curricular 

recommendations of the NGSS. In the Integrated Pathway, Core Disciplinary Ideas are 

organized not in year-long topics (such as Earth Science), but are sequenced to build 

understanding across science areas, creating connections across topics through the Cross 

Cutting Concepts. 

CWC 3 mathematics classes 6-8 will follow the Common Core State Standards for mathematics, 

which offer all students access to fundamental algebraic concepts by the end of 8th grade. In 

recognition of the significance of algebra mastery as a corollary to high school graduation, our 

teachers will ensure that all students have achieved appropriate algebraic skills in algebra in 

eighth grade to be prepared for the subsequent high school mathematics standards. 

In grades 6-8, all students take a foreign language and Physical Education in addition to their 

core academic courses. Additionally, students have the ability to choose elective courses each 

year. Electives course offerings will vary year to year based on student 

interest and teacher availability, and options may range from Visual Art, Dance, and Chorus to 

Computer Science and Robotics. 

Instructional Materials and Assessments 

Curriculum materials for each content area for 6th-8th grades are chosen based on the process 

described elsewhere in this charter (e.g., backwards design, alignment with Common Core 

State Standards, differentiating instruction, etc.). 

In the descriptions below, we describe a set of subject-specific curricular programs that are 

aligned to the state standards and that provide the foundation for CWC 3’s educational 
program. As described above, CWC 3 wishes to empower teachers to be the most effective 

educators possible, and, therefore, purchased curricular materials are used as a basis upon 

which teachers will build. During the blocks of time when subject-specific lessons occur, teachers 

draw upon the resources described below and other resources they deem appropriate for their 

students. 

ENGLISH LANGUAGE ARTS AND ELD (CORE): As noted in the introduction of the CCSS for 

ELA/Literacy, the standards “insist that instruction in reading, writing, speaking and listening and 

language be a shared responsibility within the school.” Therefore, ELA is taught in all content 
areas: Science, Social Studies, and Math. In addition, courses in English and Writing are offered 

as well. We use an integrated and interdisciplinary approach. We use units of study that are 

aligned to the Common Core State Standards for ELA. The curriculum engages students to 

comprehend literary works and informational materials of increasing length and complexity and 

emphasize evidenced-based writing. 

As the CA ELA/ELD framework outlines, "All teachers with EL students in their classrooms will use 

the CA ELD standards to determine how to support their students in achieving the CCSS for 

ELA/Literacy and the content standards specific to each discipline. The CA ELD standards guide 

teachers to support their EL student to fully engage with the academic grade level curricula at 

the CCSS for ELA/Literacy and other context standards while developing English in an 

accelerated time frame.” (CDE ELA/ELD framework) We will employ an asset-based lens (i.e., 

looking at strengths) towards multilingualism that linguistically and culturally diverse students 

bring to school. We will support students in maintaining their primary language, as it serves as 

both an asset and a connection to their homes and communities, while continuing to develop 

their skills in English as an additional language. Classroom teachers are responsible for providing 

designated ELD instruction. In instances when EL students require additional support, EL students 
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work with an additional adult (e.g., Teaching Associate, reading specialist, advisory lead, etc.) 

to receive support in ELA/ELD, grouped together by ELD level when appropriate. 

ELA in grades 6-8 builds off of the strong program in elementary grades by incorporating reader's 

workshop approach to develop vocabulary and comprehension with both fiction and 

nonfiction. Specific attention is focused on teaching students to select and utilize specific 

evidence from text. Additionally, in the upper grades, ELA teachers devote considerable time to 

support students in developing argumentative and information pieces of writing that effectively 

link a student's claim and supporting evidence with coherent reasoning. Beyond written works, 

students participate in lively debates utilizing the tools and approaches for speech and debate. 

MATHEMATICS (CORE): In order to achieve the Common Core State Standards in Mathematics 

for grades 6-8, we plan to utilize two comprehensive curricular programs: The Connected 

Mathematics Project (“CMP”) and Illustrative Mathematics. Both are nationally recognized, 

inquiry-based mathematics programs that develop both conceptual and procedural 

mathematical understanding through a hands-on, investigative approach to learning. These 

curriculum tools will provide opportunities for students to work together to develop 

understanding of mathematical concepts, connect concepts to prior knowledge and apply 

them real-life situations. In our TK-5 mathematics program at CWC 3, we design mathematics 

experiences for our students that allow them to develop the Mathematics Practices of the CCSS. 

These curricula are carefully designed to build on those skills, giving students’ opportunities to 
make sense of problems and persevere in solving them through multi-day, rich mathematical 

problems. 

The general progression of content skill development looks like: 

 SIXTH GRADE: Students apply and extend previous understandings of multiplication and 

division to divide fractions by fractions, and of numbers to the system of rational numbers. 

They learn about ratio concepts and use ratio reasoning to solve problems. They apply 

and extend previous understandings of arithmetic to algebraic expressions, reason about 

and solve one-variable equations and inequalities and represent and analyze 

quantitative relationships between dependent and independent variables. 

 SEVENTH GRADE: Students apply and extend previous understanding of operations with 

fractions to add, subtract, multiply, and divide rational numbers. They learn to analyze 

proportional relationships and use them to solve real-world and mathematical problems. 

They use properties of operations to generate equivalent expressions and solve real-life 

and mathematical problems using numerical and algebraic expressions and equations. 

 EIGHT GRADE: Students work with radical and integer exponents. They develop their 

understanding of the connections between proportional relationships, lines, and linear 

equations. Students analyze and solve linear equations and pairs of simultaneous linear 

equations. They define, evaluate, and compare functions and then use functions to 

model relationships between quantities. 

SCIENCE (CORE): CWC 3 is following the NGSS Integrated Science Course Pathway that was 

recommended as the preferred model by the California State Board of Education. The 6-8th 

Grade Integrated Science course emphasizes the history of earth and space, energy, waves, 

forces and interactions, and evolution and natural selection. For these courses, we have chosen 

to use Amplify Science, in combination with a variety of other instructional resources. 

A sample of essential questions used in a middle grades science course might include: 

 What can cause Earth’s climate to change? 
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 What affects the energy flow through an ecosystem, population, and organisms and 

how are these connected? 

 How do living things change over time? 

 How are forms of energy affected and changed? 

The general progression of content skill development might include: 

 GRADE 6: Cells, Organisms, and Body Systems, Weather and Climate, Global Climate 

Change 

 GRADE 7: Ecosystems, Natural Resources, Structure and Properties of Matter 

 GRADE 8: Natural Selection, History of Earth and Space, Waves and Electromagnetic 

Radiation, Energy, Forces and Interactions 

SOCIAL STUDIES/HISTORY (CORE): The California History-Social Science Framework guides 

teachers as they design, implement, and maintain a coherent course of study to teach content, 

develop inquiry-based critical thinking skills, improve reading comprehension and expository 

writing ability, and promote an engaged and knowledgeable citizenry in history and the related 

social sciences. Teachers draw on a range of instructional resources in order to implement the 

framework. The subject areas covered through the framework offer students the opportunity to 

learn about the world and their place in it, think critically, read, write, and communicate clearly. 

History, Civics and Government, Geography, and Economics, are integral to our shared mission 

of preparing California’s children for college, careers, and civic life. These disciplines develop 
our students’ understanding of the physical world, encourage their participation in our 

democratic system of government, teach them about our past, inform their financial choices, 

and improve their ability to make reasoned decisions based upon evidence. Moreover, these 

disciplines play a vital role in the development of student literacy, because of their shared 

emphasis on text, argumentation, and use of evidence. 

In grades six through eight, students focus on developing their historical and social sciences 

analysis skills in some of the following ways: 

 In Sixth Grade, students expand their understanding of history by studying the people 

and events that ushered in the dawn of the major Western and non-Western ancient 

civilizations. Geography is of special significance in the development of the human story. 

Emphasis is placed on the everyday lives, problems, and accomplishments of people, 

their role in developing social, economic, and political structures, as well as in 

establishing and spreading ideas that helped transform the world forever. Students 

develop higher levels of critical thinking by considering why civilizations developed 

where and when they did, why they became dominant, and why they declined. 

Students also analyze the interactions among the various cultures, emphasizing their 

enduring contributions and the links between the contemporary and ancient worlds. 

 In Seventh Grade, students study the social, cultural, and technological changes that 

occurred in Europe, Africa, and Asia in the years A. D. 500 - 1789. After reviewing the 

ancient world and the ways in which archaeologists and historians uncover the past, 

students then study the history and geography of great civilizations that were developing 

concurrently throughout the world during medieval and early modern times. They 

examine the growing economic interaction among civilizations as well as the exchange 

of ideas, beliefs, technologies, and commodities. Students learn about the resulting 

growth of Enlightenment philosophy and the new examination of the concepts of reason 

and authority, the natural rights of human beings and the divine right of kings, 

experimentalism in science, and the dogma of belief. Finally, students assess the political 

forces let loose by the Enlightenment, particularly the rise of democratic ideas, and they 
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learn about the continuing influence of these ideas in the world today. 

 In Eighth Grade, students study the ideas, issues, and events from the framing of the 

Constitution up to World War I, with an emphasis on America's role in the war. After 

reviewing the development of America's democratic institutions founded on the Judeo-

Christian heritage and English parliamentary traditions, particularly the shaping of the 

Constitution, students will trace the development of American politics, society, culture, 

and economy and relate them to the emergence of major regional differences. They 

learn about the challenges facing the new nation, with an emphasis on the causes, 

course, and consequences of the Civil War. They make connections between the rise of 

industrialization and contemporary social and economic conditions. 

SPANISH (NON-CORE): Students at CWC 3 take Spanish as a way to develop their listening, 

reading, speaking, and writing skills in a foreign language. Students acquire vocabulary and 

grammar to be able to express themselves in complete sentences and short paragraphs using 

the present and preterit tenses, and be able to use formations that allow them to discuss future 

action. Students also develop fluency skills with accurate pronunciation and intonation, while 

fostering an appreciation of Spanish-speaking cultures. 

VISUAL AND PERFORMING ARTS (NON-CORE): Similar to the elementary school grades, in grades 

6-8, CWC 3 hires individuals/companies for our arts instruction. These individuals/companies 

provide necessary equipment and materials as well. The curriculum provided in the visual and 

performing arts meets the broad course of study requirements. All lessons are based on 

standards and develop skills that allow students to express themselves creatively and in many 

forms (for example through song, drama and art). Connections are made to core courses, and 

also school and cultural events (for example Peace One Day, Latino Heritage Month, Black 

History Month, etc.). 

HEALTH AND PHYSICAL EDUCATION (NON-CORE): The goal for the physical and health 

education curriculum is to promote healthy lifestyles among students and their families through 

the development of positive physical and mental habits. The physical education and health 

curriculum covers the following strands: movement skills and knowledge, self-image and 

personal development, and social development. In addition to the development and 

enhancement of physical skills, human development is a central part of the health curriculum. 

The physical education program emphasizes individual motor skills, fitness and good 

sportsmanship. Students in grade seven participate in the standardized physical performance 

test, the California Fitnessgram, which includes aerobic capacity, body composition, abdominal 

strength, trunk extension strength, and upper body strength and flexibility. 

Age-appropriate health education lessons are incorporated into the academic curriculum 

through the advisory program. Through Health and Advisory classes, students are also exposed 

to drug and alcohol awareness education to reinforce good decision-making and positive self-

esteem. 
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SELECTION OF ADDITIONAL CURRICULAR MATERIALS 

Teachers meet and advise the Principal as to areas of need and recommended books and 

materials for the following year. The curricular purchases are implemented by the administration 

and purchased well enough in advance to ensure timely implementation. Most importantly, all 

curricular materials must have a proven record with our targeted student population and must 

have been developed through sound, research‐based methods that utilize the latest information 

on teaching, learning and brain functions. 

We also draw on our experiences in prior years and at other CWC Los Angeles schools. CWC 3 

assesses students’ progress in each of the curricular areas (as detailed in Elements 2 and 3 

below). The analysis of student performance data, supplemented by observation of instruction 

and teachers’ reflections, indicates if there are ways in which the curricular materials need to be 

revised or supplemented. Furthermore, as we select additional curricular resources, we will turn 

to our network of successful schools to ask about the materials that they have used, their success 

with those materials, and the areas in need of being supplemented. 

Curricular materials are also analyzed from the perspective of the whole educational program 

and in relation to lessons and assessments that would follow from curricular programs. Decisions 

are made in light of the following questions: 

1. Does its design and content clearly connect to or support a standards based 

curriculum? 

2. Is interactive learning promoted and is the child's construction of knowledge 

encouraged? 

3. Does it help achieve social, emotional, physical, and cognitive goals? 

4. Does it encourage development of positive feelings and dispositions toward learning 

while leading to acquisition of knowledge and skills? 

5. Is it meaningful for these children? Is it relevant to the children's lives? Can it be made 

more relevant by relating it to a personal experience children have had or can they 

easily gain direct experience with it? 

6. Are the expectations realistic and attainable at this time, or could the children more 

easily and efficiently acquire the knowledge or skills later on? 

7. Is it of interest to children and to the teacher? 

8. Is it sensitive to and respectful of cultural and linguistic diversity? Does it expect, allow, 

and appreciate individual differences? Does it promote positive relationships with 

families? 

9. Does it build on and elaborate children's current knowledge and abilities? 

10. Does it lead to conceptual understanding by helping children construct their own 

understanding in meaningful contexts? 

11. Does it facilitate integration of content across traditional subject matter areas? 

12. Is the information presented accurate and credible according to the recognized 

standards of the relevant discipline? 

13. Is this content worth knowing? Can it be learned by these children efficiently and 

effectively now? 

14. Does it foster children's exploration and inquiry, rather than focusing on "right" answers or 

"right" ways to complete a task? 

15. Does it promote the development of higher-order abilities such as thinking, reasoning, 

problem solving, and decision-making? 
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16. Does it respect children's physiological needs for activity, sensory stimulation, fresh air, 

rest, and nourishment/elimination?15 

Curriculum, materials, and instructional activities are selected by teachers, the Principal, and 

relevant outside consultants (e.g., special education consultants) based on their relevance and 

appropriateness, alignment with standards, our definition of an educated person in the 21st 

century, and goals of the school as a whole. Choices must be compatible with the Charter 

School’s emphasis on active learning strategies, investigation, and assessments. Supplementary 

and enrichment resources can be chosen at the discretion of the teacher, and must be used in 

a way that is compatible with the Charter School’s educational philosophy. 

All instructional activities are developed in alignment with the stated goals and measurable 

student outcomes of CWC 3. 

INTRUCTIONAL METHODS AND STRATEGIES 

The following subsections present CWC 3’s approach to instructional strategies. We begin by 
emphasizing our belief that teachers should have a repertoire of strategies at their disposal and 

offer numerous examples. Then we present two of those instructional techniques in more detail: 

balanced literacy and project-based learning. 

RICH REPERTOIRE OF INSTRUCTIONAL TECHNIQUES 

Constructivism is a theory about learning, not a description of teaching. No ‘cookbook teaching 

style’ or set of instructional techniques can be abstracted from the theory and proposed as a 

constructivist approach to teaching. Instead, teachers use instructional techniques flexibly to 

promote the construction of students’ understanding. 

The skilled teachers at CWC 3 utilize a rich repertoire of instructional strategies. In consideration 

of what s/he plans to teach and what students already know and previous instruction, s/he 

selects the appropriate instructional technique. In addition to the project-based learning and 

balanced literacy methods presented below, methodologies draw from: 

DYNAMIC AND VARIED GROUPING: The practice of “pigeon-holing” students in 
stagnant groups for an entire school year or semester is often a detriment for the student. 

Research supports practices where instructional groupings are varied from 

homogeneous to heterogeneous and changed often, as the students’ capacities 

develop. Parents of young children recognize that their children can make great leaps in 

development seemingly “overnight” – our groupings of students will be fluid in 

recognition of this reality. 

TARGETED RE-TEACHING: When formal or informal assessments reveal that one or more 

student(s) are struggling with a particular skill or concept, those students will receive 

targeted instruction that re-teaches that skill or concept. This instruction may be a single, 

brief lesson to correct a misconception or multiple sessions to address a more complex 

concern. Our staffing structure allows for a variety of small group instructional methods 

15 National Association for the Education of Young Children (“NAEYC”) and the National Association of Early Childhood 
Specialists in State Departments of Education (“NAECS/SDE”). 
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by offering small group instructional support by the teacher while the assistant (where 

applicable) monitors independent work, partner games and activities, and technology-

guided instruction throughout the classroom. 

SMALL GROUP INTERVENTION: CWC 3 is intentionally designed to have a low teacher-

to-student ratio to enable extensive small-group instruction every day. Teachers and 

teaching associates (where applicable) lead small group intervention lessons for students 

with specific needs. 

PEER TUTORING AND CROSS AGE TUTORING: Tutoring fellow students in one’s own 
classroom and at other grade levels is an effective strategy for enhanced learning in 

literacy, as well as in academic areas. While a variety of both cross‐age and peer 

tutoring models will be used successfully to benefit both the student tutor and the student 

being tutored, student-to-student tutoring is not the primary means for supporting 

students who are struggling academically. That remains the responsibility of the 

classroom teacher (supported by the Teaching Associate, where applicable). The 

teacher will monitor students’ progress according to the assessments and assessment 
procedures outlined in Element 2 and Element 3. 

METACOGNITION: Teachers who share their thoughts on how they approach and 

complete a task or arrive at a conclusion, help students become aware of their own 

thinking; this is called metacognition. Successful students are able to understand and are 

aware of the most effective strategies they need in order to study and learn. Teachers 

help less successful students by modeling effective learning strategies for them, showing 

them how and when to use these strategies and teaching them why they are important 

for their success. 

DIRECT INSTRUCTION: As an instructional strategy, direct instruction responds to the 

student’s needs by focusing directly on the skills required to be successful in school and 

ensuring that these skills are learned (Better Thinking and Learning, Maryland State 

Department of Education). Students can learn high-level concepts if they know how to 

learn, how to question, how to access prior knowledge, and how to integrate new 

knowledge. The elements of Direct Instruction include: 

 Clearly communicating goals for students 

 Structuring academic tasks for students 

 Demonstrating the steps necessary to accomplish a particular academic task 

 Monitoring student progress 

 Providing student practice and teacher feedback to ensure success 

 Holding students accountable for their work through frequent teacher review 

TEACHER LECTURE: A familiar, and effective method for teaching when used judiciously 

and appropriately is teacher lecture. Synthesized research on learning processes 

presented in How People Learn (1999) confirms that “experts’ abilities to think and solve 

problems depend strongly on a rich body of knowledge about subject matter.” (p. 9) 
Facts, acquired through lecture, text or empirical research are an essential component 

of constructing knowledge. 

Teachers selected to join the faculty already have demonstrated skill in a variety of instructional 

strategies. CWC 3 supports the ongoing development of their pedagogical skill through 

extensive professional development and coaching. 
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CWC 3’s academic model demands high-quality teaching and expert teachers. As such, 

professional development and a selective hiring process are core components of the Charter 

School’s design. By providing high-quality professional development, as well as time for teachers 

to meet, discuss, and learn what works best with their students, CWC 3 enables teachers to use 

the most effective strategies for helping all of their students become active, motivated learners 

who master the knowledge necessary for life‐long learning and success. 

BALANCED LITERACY 

CWC 3 has adopted a balanced approach to teaching literacy. The instructional 

methodologies that make up that approach serve as a critical technique for teaching reading 

and writing. 

The Continuum of Literacy Learning, Grades K-8, which is aligned with Common Core State 

Standards, serves as our primary curriculum resource. The guide is divided into seven continua 

(Interactive Read Aloud and Literature Discussion; Shared and Performance Reading; Writing 

About Reading; Writing; Oral, Visual, and Technological Communication; Phonics, Spelling, and 

Word Study; and Guided Reading). In each category, the Continuum provides “behaviors and 

understandings to notice, teach and support.” 

At CWC 3, we teach those behaviors and understandings using a variety of instructional 

techniques. In this section, we describe the primary methods that CWC 3 uses to implement the 

Continuum of Literacy Learning—that is, balanced literacy techniques, including the workshop 

approach. In addition, teachers at CWC 3 incorporate standards-driven instruction that supports 

the development of the behaviors and understandings named in the Continuum in other subject 

areas, and using additional methods as needed. 

Balanced literacy instructional techniques include methods for teaching reading and writing, as 

indicated by the examples below: 

Reading 

 INTERACTIVE READ ALOUD: The teacher reads the text aloud and takes the opportunity 

to engage students with texts that are more complex than they can read for themselves. 

 LITERATURE DISCUSSION: These discussions begin as brief “turn and talk” moments in 
interactive read aloud. This sets the stage for transitioning into brief small group 

discussions and then into independent book clubs as students mature. 

 SHARED READING: Students read aloud from a common enlarged text. In primary 

grades, this might be a big book or a chart. In the upper grades, the teacher might 

project an article to highlight key text features. 

 CHORAL READING: A group of people read together from a common text, with the 

emphasis on interpreting the text with the voice. 

 READERS’ THEATER: Readers reenact a text, assuming individual roles. 

 GUIDED READING: The teacher brings together a group of students who are similar in 

reading level based on assessment. 

 READING WORKSHOP: The structure of reading workshop includes (1) a mini-lesson on a 

specific principle; (2) independent, individual reading with some small-group work and 

teacher conferences; and (3) sharing and a restatement of the mini-lesson principle. 
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Writing 

 MODELED WRITING: The teacher demonstrates the process of writing in a particular 

genre, while thinking aloud to reveal his/her mental processes while writing. 

 SHARED WRITING: The teacher and students compose a text together. The teacher is the 

scribe. The text becomes a model, example or reference for student writing and 

discussion. 

 INTERACTIVE WRITING: This method is very similar to shared writing, with the addition of 

asking students to write some portion of the text. This technique is only used with 

beginning writers and focuses on the features of letters and words. 

 WRITING WORKSHOP: The structure of writing workshop includes (1) a mini-lesson on a 

specific principle; (2) independent, individual writing with some small-group work and 

teacher conferences; and (3) sharing and a restatement of the mini-lesson principle. 

Taken together, the balanced literacy instructional techniques are structured according to the 

principle of the gradual release of responsibility, in which responsibility is released from the 

teacher to the student. 

As such, the contexts vary according to the degree of teacher support and learner control. 

Fountas and Pinnell assert that, “each element requires a different level of support from the 

teacher and respects the level of control or independence of the children.” (Fountas & Pinnell, 
1996, p. 25.) The following figure Balanced Literacy – Reading Techniques illustrates this 

relationship. For example, while reading aloud, the teacher does the majority of the work and 

the students respond. (S)he reads the book aloud to the students and then engages them in a 

discussion. During shared reading, the teacher leads the students in reading from an enlarged 

text that they all can see. The students may chime in as the teacher is reading or the teacher 

may ask the students to read certain portions of the text on their own. While the teacher is still 

primarily responsible for the reading, (s)he is beginning to release some of the responsibility to the 

students. In contrast, during guided reading, the student is responsible for reading the entire text 

to him/herself, though the teacher supports him/her in doing so. The teacher introduces the 

book and then during the reading is “highly selective” with regards to the support that (s)he 

offers. (Fountas & Pinnell, 1996, p. 131) As such, the responsibility for the reading rests primarily on 

the student. The ultimate goal of this reading instruction is independent reading, in which the 

students selects and reads independently. Over time, the texts for each type of instruction 

should become more difficult. As a student becomes a more skilled reader, (s)he should be able 

to read independently a book that was once only accessible to him/her if his/her teacher read it 

aloud. (Gaffney & Anderson, 1991) 



 

 

 

 

  

   
 

  

 

    

 

 

 

   

  
 

 
  

   
 

 

    
 

 

  

  

 

 

   

 

  

  

  

   

   

 

 

  

  

  

-

Citizens of the World 3 p. 78 

Renewal Petition for a Five-Year Term 

Balanced Literacy Reading Techniques 
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Reading 

LEARNER CONTROL 

Source: created by Citizens of the World Charter Schools Los Angeles 

The writing components can be similarly represented as a gradual release of teacher support to 

learner control, as demonstrated in the following figure. In shared writing, the students and 

teacher compose the text together, but the teacher alone writes down their composition. In 

interactive writing, once again the teacher and students compose together. However, using this 

method, the teacher assigns some of the responsibility for writing the text to the students. What 

(s)he asks students to write and what (s)he writes herself should depend on the students’ 
instructional needs. For example, in the case of students who are just beginning to write, (s)he 

may ask them to write only the initial sounds while (s)he constructs the rest of the word. For more 

advanced writers, the lesson might focus on finding authentic voice or using evidence 

effectively. In writing workshop, the teacher releases more of the responsibility to his/her 

students. Though (s)he guides the process and provides support through mini-lessons and 

conferences, the students are responsible for composing and constructing their own pieces. 

Once again, the ultimate goal of all of this writing instruction—shared writing, interactive writing, 

and writing workshop— is to foster independent writing in which students compose and 

construct written pieces on their own. 
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Balanced Literacy Writing Techniques 
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Source: created by Citizens of the World Charter Schools Los Angeles 

PROJECT-BASED LEARNING 

Learning is a process of making connections, of understanding how things are related. As 

reflective learners, children connect what they’ve learned to their own lives. Rather than 
studying math and then separately studying science and then separately studying language 

arts standards, project‐based learning integrates the skills and knowledge attainment through 

meaningful, “real” scenarios. Thoughtful questions and activities help children synthesize their 

new knowledge and apply it to new situations. Real learning is generative. One question often 

leads to another. As students progress through our transitional kindergarten through 8th grade 

program, they will internalize this process and work more efficiently, as well as deepen their 

learning through the implementation of their projects. 

CWC 3, similar to the other CWC Los Angeles schools, defines project‐based learning as a 

curricular and pedagogical strategy that organizes students’ mastery of state standards in the 

academic disciplines around projects. It is important to understand that project-based learning 

does not replace content area time but rather is part and parcel of that same objective to 

achieve state standards mastery across all core disciplines. The projects are another means to 

the desired ends. Thus, project‐based learning aligns well with a standards‐based curriculum, as 

educators in several research studies have demonstrated (Dresden & Lee, 2007; Helm & 

Gronlund, 2000; Schuler, 2000). In this framework, students fulfill explicit educational goals as they 

are actively involved in planning, problem‐solving, decision‐making, and investigation; they work 

relatively autonomously, as well as cooperatively, over extended periods of time; they reflect on 

their work, receive feedback, and incorporate the feedback; they are guided by teachers’ 
facilitation, not direction, to develop skills; and their final product represents the skills and 
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knowledge they gained (Jones, Rasmussen, & Moffitt, 1997; Thomas, Mergendoller, & 

Michaelson, 1999; Moursund, 1999; Diehl, Grobe, Lopez, & Cabral, 1999). 

For EL and socioeconomically disadvantaged students, project‐based learning takes on 

additional importance. The collaborative activities inherent to project‐based learning provide 

ELs with systematic opportunities to improve their English language proficiency in the context of 

authentic peer communication. Group interactions with the focus on the task rather than the 

language provides a nonthreatening opportunity for the second language learner to listen to 

other children's discourse and, once confident, to contribute to the conversation (Amaral et al., 

2002; Echevarria et al., 2004). Research also indicates that the use of projects for the education 

of children living in poverty (1) increases their motivation for learning academic skills and the 

opportunity to meaningfully practice these skills, (2) helps children see themselves "as learners 

and problem solvers" and develops their self‐esteem, (3) strengthens positive relationships 

between teachers and families, and (4) helps families become aware of resources available in 

their communities (Helm and Lang, 2003). 

Furthermore, in diverse schools such as CWC 3, project-based learning takes on added 

dimension in developing skills for problem-solving across lines of difference. In painting a portrait 

of “Students Who are College and Career Ready in Reading, Writing, Speaking, Listening, and 

Language,” the Common Core State Standards for English Language Arts & Literacy in 

History/Social Studies, Science, and Technical Subjects include the need to “come to 
understand other perspectives and cultures.” The standards guide further explains that students 

who are college and career ready “actively seek to understand other perspectives and cultures 

through reading and listening, and they are able to communicate effectively with people of 

varied backgrounds.” 

In segregated schools, students are not exposed to learning opportunities that promote cross-

cultural understanding. Evidence indicates that indirect programs that merely transmit 

information about other groups but aren’t able to utilize intergroup contact have little impact on 

actually changing the behavior of students. Skills needed to relate to students of other racial 

and ethnic groups require practice. 

Racially diverse schools promote social cohesion and reduce prejudice by fostering cross-racial 

understanding in ways that are not possible in segregated school environments, as noted 

elsewhere in this charter. 

Instructional Design of Projects 

CWC 3 faculty develop projects that cover social studies and science standards, incorporate 

language arts and mathematics standards, arts standards, and more, integrating learning 

outcomes derived from the multiple intelligences. All project based learning curriculum modules 

integrate content standards and learning outcomes across content areas, focused on real 

problems, compelling themes and topics, and are linked to standards in social studies, history, 

literacy, visual, performing and media arts, mathematics and science. The materials offer a 

means of pursuing big ideas, ideas that students value. Students use new knowledge and skills to 

solve problems, explore, and gain and show understanding. Literacy and informational texts, the 

arts, writing, science, and mathematics all become powerful learning tools. Students build the 

repertoire of knowledge and skills they need to become life‐long learners. These include the 

confident use of informational sources, reading and writing strategies, speaking and listening 

skills and strategies, arts skills and strategies, problem solving and thinking strategies, quantifying 

strategies, and collaboration skills and strategies as they develop each of their intelligences 

across a spectrum of domains. 
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The broad topics for these projects are teacher-created to support standards-based instruction 

and the specifics of each project will integrate students’ own interests. The degree of their 

autonomy is dependent on the grade (and maturity) of the students. Over time, students learn 

to take more responsibility for their own learning processes and demonstrations of learning. 

Teachers design projects that allow for greater opportunities for student responsibility, decision-

making, and connection-building. Teachers’ projects connect to the standards, consider 

cognitive and social development, build on prior years and feed into subsequent years for 

vertical articulation. Each project integrates CCSS, NGSS, and/or California State Standards 

across content areas. Teachers document the children’s learning through note taking, pictures, 
tape recordings, and video. 

When students work on projects, they use the resources detailed in this charter across the 

different core content areas and supplemental resources, as students produce their own 

questions and enhance their own learning via computer‐based research, library research, and 

other resources. A project’s central activities must involve the transformation and construction of 

knowledge (by definition: new understandings, new skills) aligned to CCSS on the part of 

students (Bereiter & Scardamalia, 1999). If the central activities of the project represent no new 

challenges to the student or can be carried out with the application of already‐learned 

information or skills, the project is an exercise, not a project‐based learning experience. 

CWC 3’s teachers use preexisting curricular materials and also develop their own projects and 

lessons that are aligned to state standards. Their process follows three basic steps: 

1. PLANNING THE PROJECT: Teacher identifies specific state content standards the project is 

intended to address across disciplines and engages in “backwards design” to prompt 
students to engage in learning that will lead to the desired standards mastery. 

2. BEGINNING THE PROJECT: Teacher elicits questions and problems from students and 

rephrases, as needed, to pose developmentally‐appropriate, challenging questions or 

problems that become the “driving” question for the project (Krajcik, Blumenfeld, Marx, & 

Soloway, 1994; Marx, Blumenfeld, Krajcik, Blunk, Crawford, Kelly, & Meyer, 1994). 

3. PROJECT TIME: In line with the “master‐apprentice relationship,” CWC 3’s teachers will 
then “scaffold” instruction: breaking down tasks, using modeling, prompting, and 

coaching, to teach strategies for thinking and problem solving to help students become 

proficient at conducting the relevant inquiry activities (Blumenfeld et al., 1991), leading 

ultimately to mastery of the CCSS. 

Projects are developed and implemented in alignment with the following research‐based 

elements: 

 Standards‐based curriculum, instruction, and assessment planning linked to big ideas. 

(Mitchell, Wiggins) 

 Intelligence as the development of a wide range of aptitudes rather than a single, fixed 

aptitude (Gardner, Resnick, Sternberg) 

 Student‐centered, inquiry‐based instruction. (Danielson, Hayes Jacobs, Wiggins) 

 Focus on Literacy: thinking, viewing, listening, speaking, reading, and writing all day long. 

(Allen, Harvey, Taylor) 

 Focus on numeracy: time management, assessing data, economics and money 

management, space planning and design. 
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 Literary, visual, performing, and media arts inside the natural cycle of learning. When 

children express themselves through the arts, they are involved deeply in thinking 

processes and discovery. 

 Family and community cultures embedded in classroom and school life with families as 

partners in the educational process and extensive community involvement. (Epstein) 

TEACHING FOR UNDERSTANDING 

In creating project-based learning units, CWC 3 draws inspiration from the other CWC Los 

Angeles schools, as well as the planning resources and 21st century skills created by the Buck 

Institute of Education. CWC 3 relies on Teaching for Understanding (also referred to as “inquiry” 

by CWC 3 staff), an educational pedagogy that uses the following four questions as a 

foundation for its framework: 

 What topics are worth understanding? 

 What about these topics needs to be understood? 

 How can we foster understanding? 

 How can we tell what students understand? 

These same guidelines can be applied to teaching at all grade levels, even through higher 

education. 

Curriculum development at the other CWC Los Angeles schools has taught our team about the 

importance of considering curriculum development in hiring decisions. We recognize the 

importance of hiring teachers who have an interest and passion in curriculum development and 

design. CWC 3 recruits and hires teachers whose skill sets and passions align with the need and 

design of our Charter School. We know that some teachers find the work of developing 

curriculum intellectually exciting and professionally satisfying. These teachers are often stifled in 

schools that demand less personal responsibility and allow less professional judgment in 

curriculum decisions. We demand more of both and will seek to hire teachers accordingly. 

BUILDING INSTITUTIONAL KNOWLEDGE 

At the end of each project, teacher teams create a portfolio that includes the unit and lesson 

plans, pictures of student work, work samples, and any other artifacts from the unit. The goal is to 

create full units with all the necessary artifacts so that CWC 3 has institutional memory from 

which future teachers can benefit. 

HOW THE CHARTER SCHOOL’S INSTRUCTIONAL METHODOLOGIES AND CURRICULUM 

WILL ENSURE MASTERY OF THE STATE STANDARDS 

CWC 3’s instructional methodologies, curricula, and courses have been aligned to the CCSS, 
NGSS and the remaining State Content and Performance Standards. Our faculty receive training 

and guidance in continually refining curriculum and teaching practices aligned to the CCSS 

and other state content and performance standards. Through ongoing professional 

development, collaboration, and support, our teachers develop a broad toolbox of strategies, 

and become experts at aligning those strategies to the standards and assessments for units, 

lessons and projects. 

In addition, every grade level collaborates in order to map out the explicit integration of the 

standards referenced above in our constructivist-driven curriculum. School leaders provide 

feedback to teacher-created maps for adequate depth, breadth, and rigor. In addition, 
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instructional leaders review formative and summative assessments for depth and complexity as 

well as incorporation of a variety of learning modalities. The scope and sequence of academic 

standards at CWC 3 may be modified as necessary and/or appropriate. 

Through a project-based structure as described above, students receive both individualized 

support and instructional strategies as they work to master the interrelated skills and knowledge 

in the content and performance standards. This approach leads to student mastery of higher 

level thinking skills. Students deeply understand what they learn, and interdisciplinary reading, 

writing, spoken language and arts foster this mastery. Within this context, EL students have many 

scaffolded opportunities to use English purposefully and interact with content and ideas in 

meaningful ways – all driven by the SDAIE and SIOP instructional frameworks for English Learners. 

Students who perform below grade level receive instructional supports for learning that engages 

students in presenting information in multiple ways and allows for diverse avenues of action and 

expression. Teachers provide this extra support and scaffolding through in-class strategies, team 

collaboration, as well as after school support programs, including online adaptive programs 

designed to remediate basic skills. 

CWC 3 approaches curriculum design with the following criteria: 

 Align curriculum to the Common Core State Standards and other State Content and 

Performance Standards; 

 Ensure rigorous instruction, while leveraging the use of technology as a tool; 

 Provide many opportunities for students to participate in presentations of their learning in 

both individual and group settings; 

 Provide learning opportunities to deepen connections to the academic content and 

performance standards, including CCSS through regular instruction in the arts, elective 

opportunities and clubs; and 

 Integrate connections to social-emotional supports. 

HOW THE INSTRUCTIONAL PROGRAM WILL SUPPORT STUDENT DEVELOPMENT OF 

TECHNOLOGY SKILLS 

CWC 3 is committed to ensuring that all students have the technology access and skills to thrive 

in the 21st century. CWC 3 students have opportunities to interact with technology to enhance 

creativity and innovation, communicate and collaborate with others, do research and advance 

their information fluency, promote critical thinking, problem solving and decision making skills, 

and to develop an understanding of the responsibilities and possibilities of digital citizenship. 

In grades TK-5, the goal and utilization of technology is two-fold: to increase technology 

readiness as well as utilize technology as a tool to differentiate and deepen learning in the 

classroom. Each classroom has a set of devices (4-6 Chromebooks, iPads, etc.) that teachers 

can utilize to meet these objectives. Starting in kindergarten, we utilize programs such as 

DreamBox Math to provide targeted and differentiated support in the core areas. As students 

get older, we add the additional element of using technology to deepen their understanding 

through computer-based research. Concurrently, we also gradually introduce computer 

readiness skills (such as keyboarding) and Internet safety. We introduce keyboarding and 

computer safety starting in the elementary grades through a web-based typing program. In 

grades 6-8, CWC 3 provides access to Chromebooks. Technology is used regularly to enhance 

and augment high-quality instruction. Students and teachers make extensive use of the Google 

platform, and students receive explicit instruction in typing, word processing, creating 

spreadsheets, and other relevant topics. 
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To this end, CWC 3 adopts the following software programs to support student development of 

technology skills. 

NWEA MAP TESTING: NWEA is a national organization that provides standardized measures of 

student success. This assessment is provided on computers and therefore helps prepare CWC 3 

students for the CAASPP assessments by familiarizing them with online assessments. 

DREAMBOX LEARNING: This adaptive learning technology is CCSS aligned and provides rigorous 

curriculum in a highly engaging way. The program evaluates each student’s actions and 

dynamically adapts in real time, providing a learning experience that is tailored to each 

student’s unique needs. The content, pace, and sequence all can be used to customize the 

experience to create the appropriate level of rigor. 

WEB-BASED TYPING PROGRAMS: Web-based typing programs such as Typing without Tears and 

Typing Club work to improve the accuracy and rate of students’ typing skills. Their pedagogical 
approach is designed to maximize student engagement. As it is accessed through the Internet, 

the students are always using the most up to date version of the program. 

In addition to these school-wide resources, teachers use a wide variety of online 

resources and software tools in their classrooms to support their curriculum. 

TRANSITIONAL KINDERGARTEN 

Students who enroll in CWC 3 whose 5th birthday falls between September 2 and December 2 

are offered a space in one of our TK/kindergarten combination classes or a stand-alone TK class 

if offered based on enrollment. During the subsequent school year, a TK student may become a 

kindergartener. 

Implementation of this plan is as follows: 

1. Identify students who are eligible for TK based on their birth date. 

2. Contact those families who qualify for TK and notify them that, should they enroll at CWC 

3, their student will take part in the TK program. 

3. Provide an appropriately differentiated curriculum in the TK/kindergarten or stand-alone 

TK class(es) to support age and developmentally appropriate learning and instruction for 

all enrolled students. 
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ACADEMIC CALENDAR AND SCHEDULES 

DRAFT SCHOOL YEAR CALENDAR 

We plan to base our calendar on LAUSD’s estimated 2018-19 school year calendar. A sample 

draft calendar is included below. The alignment with LAUSD will make it far easier for working 

families to enroll in our Charter School, particularly those who rely on public day care options. It 

should be noted that this is a possible version of the school year calendar and adjustments to our 

sample calendar may be made in future years, although annual instructional minutes 

requirements required by Education Code Section 47612.5 will always be met. 

SAMPLE DAILY SCHEDULES 

The daily schedules below present examples of how CWC 3 structures the school day for 

transitional kindergarten/kindergarten through 8th grade. The final schedules are determined 

based on factors such as the configuration of the Charter School facility, availability of 

enrichment teachers and opportunities for teaming across classrooms. 

CWC 3 meets or exceeds annual instructional minutes requirements described below; the 

total instructional minutes listed below are illustrative based on the sample schedules 

provided, and any change to the schedule will meet the instructional minutes provided 

below. 
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TRANSITIONAL KINDERGARTEN AND KINDERGARTEN SAMPLE SCHEDULES 

TIME MONDAY TUESDAY THURSDAY FRIDAY 

8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 

ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, 
Foundations (Phones & Handwriting), Fundamentals of Grammar, Guided 

Reading 

9:30-9:45 Recess 

9:45-10:30 ELA 

10:30-11:15 Math 

11:15-12:00 Lunch & Recess 

12:00-1:00 

Inquiry: Project-Based Learning (“PBL”) interdisciplinary learning including 

emphasis on language arts, social studies and science-based projects that 

incorporate mathematics 

1:00-1:50 
Physical 

Education 
ELA 

Physical 

Education 
ELA 

1:50-2:25 Specials (e.g., Music, Visual Arts) 

2:25-2:40 Circle Time, End of Day Review 

TIME WEDNESDAY EARLY RELEASE DAY 

8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 

ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Foundations 

(Phones & Handwriting), Fundamentals of Grammar, Guided Reading 

group/differentiated instruction (intervention and extra challenge based on skill 

level) 

9:30-9:45 Recess 

9:45-10:30 ELA 

10:30-11:15 Math 

11:15-11:55 Lunch & Recess 

11:55-12:15 Specials (e.g., Music, Visual Arts) 

12:15-12:30 Circle Time, End of Day Review 

2:00-4:00 Faculty Meeting, Professional Development 

FIRST GRADE SAMPLE SCHEDULE 

TIME MONDAY TUESDAY THURSDAY FRIDAY 

8:10-8:30 Morning Meeting / Social and Emotional Learning / Council 

8:30-9:15 ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Foundations 

(Phones & Handwriting), Fundamentals of Grammar, Guided Reading 

9:15-9:30 Recess 

9:30-10:15 ELA 

10:15-11:00 Math 

11:00-11:45 Lunch & Recess 

11:45-12:45 Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 

language arts, social studies and science-based projects that incorporate 

mathematics 

12:45-1:30 Physical 

Education 

ELA Physical 

Education 

ELA 

1:30-2:40 Specials (e.g., Music, Visual Arts) 

2:40-2:55 Circle Time, End of Day Review 
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TIME WEDNESDAY EARLY RELEASE DAY 

8:10-8:30 Morning Meeting / Social and Emotional Learning / Council 

8:30-9:15 ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Foundations 

9:15-9:30 Recess 

9:30-10:15 ELA 

10:15-11:00 Math 

11:00-11:40 Lunch & Recess 

11:40-12:30 Specials (e.g., Music, Visual Arts) 

12:30-12:45 Circle Time, End of Day Review 

2:00-4:00 Faculty Meeting, Professional Development 

SECOND AND THIRD GRADE SAMPLE SCHEDULE 

TIME MONDAY TUESDAY THURSDAY FRIDAY 

8:10-8:35 Morning Meeting/ Social and Emotional Learning / Council 

8:35-9:20 ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Foundations 

(Phones & Handwriting), Fundamentals of Grammar, Guided Reading 

9:20-9:35 Recess 

9:35-10:20 ELA 

10:20-11:05 Math 

11:05-12:05 Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 

language arts, social studies and science-based projects that incorporate 

mathematics 

12:05-1:00 Lunch & Recess 

1:00-1:50 Physical 

Education 

ELA Physical 

Education 

ELA 

1:50-2:40 Specials (e.g., Music, Visual Arts) 

2:40-2:55 Closing Circle, End of Day Review 

TIME WEDNESDAY EARLY RELEASE DAY 

8:10-8:35 Morning Meeting/ Social and Emotional Learning / Council 

8:35-9:20 ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, 
Foundations (Phones & Handwriting), Fundamentals of Grammar, Guided 

Reading 

9:20-9:35 Recess 

9:35-10:20 ELA 

10:20-11:05 Math 

11:05-11:45 Lunch & Recess 

11:45-12:30 Specials (e.g., Music, Visual Arts) 

12:30-12:45 Closing Circle, End of Day Review 

2:00-4:00 Faculty Meeting, Professional Development 



 

 

 

 

  

      

 

     

  

     

   

  

  

  

  

  

 

  

   

   

 

  

 

 

    

 

  

     

     

   

  

  

  

   

   

    

     

 

  

-

Citizens of the World 3 p. 88 

Renewal Petition for a Five-Year Term 

FOURTH AND FIFTH GRADE SAMPLE SCHEDULES 

TIME MONDAY TUESDAY THURSDAY FRIDAY 

8:05-8:35 Morning Meeting/ Social and Emotional Learning 

8:35-9:20 ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Foundations 

(Phones & Handwriting), Fundamentals of Grammar, Guided Reading 

9:20-9:35 Recess 

9:35-10:20 ELA 

10:20-11:20 Math 

11:20-12:20 Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 

language arts, social studies and science-based projects that incorporate 

mathematics 

12:20-1:05 Lunch & Recess 

1:05-2:05 Specials (e.g., Music, Visual Arts) 

2:05-2:55 Physical 

Education 

ELA Physical 

Education 

ELA 

2:55-3:10 Closing Circle, End of Day Review 

TIME WEDNESDAY EARLY RELEASE DAY 

8:05-8:35 Morning Meeting/ Social and Emotional Learning 

8:35-9:20 ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Foundations 

(Phones & Handwriting), Fundamentals of Grammar, Guided Reading 

9:20-9:35 Recess 

9:35-10:20 ELA 

10:20-11:20 Math 

11:20-12:00 Lunch & Recess 

12:00-12:50 Specials (e.g., Music, Visual Arts) 

12:50-1:05 Closing Circle, End of Day Review 

2:00-4:00 Faculty Meeting, Professional Development 
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SIXTH, SEVENTH AND EIGHTH GRADE SAMPLE SCHEDULES 

Below are sample schedules for the grade 6-8 program and associated instructional minutes. 

Each student may have a slightly different daily schedule. Nonetheless, all students take daily 

core classes in history, English, math, and science. Additionally, students take classes in physical 

education (health and fitness), foreign language, and elective(s) of their choosing. All students 

also have an advisory that meets several times each week to address topics in social-emotional 

learning. 

TIME MONDAY TUESDAY THURSDAY FRIDAY 

8:05-8:10 Morning Meeting / Social and Emotional Learning / Advisory 

8:10-8:55 Math 

8:55-9:40 Science 

9:40-10:00 Recess 

10:00-10:45 ELA 

10:45-11:30 Social Studies 

11:30-12:15 Study Skills / Advisory 

12:15-12:45 Lunch & Recess 

12:45-1:25 Physical Education 

1:25-2:05 Specials (e.g., Current Affairs, Speech & Debate, Computer Lab, Math Circle, 

Elective Wheel, Geography, Art & Design, Computer Programming, Model United 

Nations) 

2:05-2:55 Foreign 

Language 

Specials Foreign 

Language 

Specials 

2:55-3:15 Closing Circle, End of Day Review 

TIME WEDNESDAY EARLY RELEASE DAY 

8:05-8:10 Morning Meeting/ Social and Emotional Learning 

8:10-8:55 Math 

8:55-9:40 Science 

9:40-10:00 Recess 

10:00-10:45 ELA 

10:45-11:30 Social Studies 

11:30-12:20 Study Skills / Advisory / Teach 

12:20-1:00 Lunch & Recess 

2:00-4:00 Faculty Meeting, Professional Development 
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INSTRUCTIONAL MINUTES 

The CWC 3 daily schedule and annual calendar amounts to an annual offering of at least as 

many, or more, than the minimum number of instructional minutes and days set forth in 

Education Code Section 47612.5 and Title 5, California Code of Regulations Section 11960. These 

sections require all students to be offered a minimum of 175 school days and, more specifically, 

kindergarten students to be offered 36,000 minutes, grades 1-3 to be offered 50,400 minutes, and 

grades 4-8 to be offered 54,000 minutes, annually. The table below represents the instructional 

minutes offered in the instructional program (“Total Number of Instr. Minutes”), subject to 
potential changes in the schedules above: 

Grades	

Grades	

Offered

Number	of	

Regular	

Days

	Number	of	

Instr.	

Minutes	

Per	Regular	

Day

Number	of	

Early	

Dismissal	

Days

Number	of	

Instr.	

Minutes	

Per	Early	

Dismissal	

Day

Number	of	

Minimum	

Days

Number	of	

Instr.	

Minutes	

Per	

Minimum	

Day

Number	of	

[Other]	

Days

Number	of	

Instr.	

Minutes	

Per	[Other]	

Day

Total	Number	

of	Instr.	Days

Minutes	

Req'd	Per	

State	Law

	Total	

Number	of	

Instr.	

Minutes

Number	of	

Instr.	

Minutes	

Above/	

Below	

State	Req't.

TK/K Yes 141 315 39 200 180 36000 52215 16215

1 Yes 141 325 39 200 180 50400 53625 3225

2 Yes 141 325 39 200 180 50400 53625 3225

3 Yes 141 325 39 200 180 50400 53625 3225

4 Yes 141 345 39 225 180 54000 57420 3420

5 Yes 141 345 39 225 180 54000 57420 3420

6 Yes 141 355 39 225 180 54000 58830 4830

7 Yes 141 355 39 225 180 54000 58830 4830

8 Yes 141 355 39 225 180 54000 58830 4830

9 No 0 64800 0 -64800

10 No 0 64800 0 -64800

11 No 0 64800 0 -64800

12 No 0 64800 0 -64800

PROFESSIONAL DEVELOPMENT 

CWC 3’s academic model demands high quality teaching and expert teachers. As such, 
professional development is a core component of the Charter School’s design. 

CORE BELIEFS 

We apply our beliefs about how learning best occurs presented in Element 1 not only to 

instruction for students but also to professional development for teachers. We offer professional 

development that is targeted to individual teachers’ needs as well as offerings that are required 

for all staff. 

Just as our teachers design curriculum based on their individual student’s needs, so too does our 

Principal. CWC 3’s Principal designs professional development activities to meet the specific 
needs of individual teachers. The Principal adjusts the professional development plan to 

accommodate the needs of incoming faculty members, respond to insights gleaned from 

practice, and develop techniques to respond to identified student needs. 

The principle of the Gradual Release of Responsibility is also applicable for structuring adult 

learning. We: 
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 Present tools and techniques 

 Support teachers as they strive to integrate those into their rich repertoire of instructional 

techniques 

 Guide analyses of effectiveness 

 Provide feedback as needed 

 Monitor independent implementation 

In addition to developing their competencies teaching students, teachers have opportunities to 

develop their skills supporting their peers. Therefore, in addition to participating in professional 

development, key teachers are asked to take on the role of being a resource to their peers. We 

identify individuals as team leaders in specific areas. For example, a teacher might receive more 

extensive training in math and be responsible for setting up the mathematics instructional 

calendar and supporting professional development in mathematics. 

Opportunities for faculty collaboration are built-in throughout the weekly schedule. As presented 

in the sample schedules above and described further below, the shortened day allows the staff 

to gather with the Principal, other administrators and/or regional leaders for structured whole-

school planning, cross-classroom curriculum design, reflection, and targeted professional 

development. This block is crucial to communicating and executing the vision of the Charter 

School. It provides ample time for teachers to plan curriculum as demanded by our project-

based learning approach. 

STRUCTURES 

The Principal bears primary responsibility for creating our professional development plan and 

specific activities for our faculty based on their individual needs and experience levels. These 

activities encompass detailed instruction in our educational philosophies, assessment 

methodologies, utilization of our data systems, and more. 

Specific professional development activities to support faculty in their professional growth 

include: 

 SUMMER INSTITUTE: During a summer institute, all faculty receive in‐depth training on our 

educational philosophies, review research studies, and collaboratively plan curriculum 

and lessons. This is an intensive few weeks to establish a strong school culture and ensure 

that every year all teachers and staff – both returning and new – are fully prepared for 

the first day of school and the work throughout the school year. Deep planning around 

curriculum, assessment, unit and lesson design takes place among teacher teams, led by 

CWC 3’s leadership team, teacher leaders and outside experts. This is also a time when 
practices between the CWC Los Angeles schools can be shared to ensure that the 

network is learning from best practices and sharing them with others. New staff have 

nearly three weeks at the summer institute and returning staff have nearly two weeks. If a 

staff member is absent during summer institute they are provided with all reading 

materials. In addition, they receive targeted support from their grade level team and 

administrators. Weekly professional development deepens the understanding gained 

during summer institute, allowing for further support for those who were unable to attend 

summer institute. 

 FACULTY RESOURCES: An administrator compiles a resource library for the faculty that 

includes online and hard copy reference materials, research studies and sample 

curriculum and lesson plans. 
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 PROFESSIONAL DEVELOPMENT MEETINGS: All faculty meet regularly on the early release 

day to continuously develop, refine and evaluate curriculum and lesson plans based on 

individual students’ needs, teacher needs and the progress of the school as a whole in a 
collaborative, supportive environment. Our Charter School calendar also includes five full 

work days throughout the year for intensive development, either via outside conferences 

or internal full‐day workshops. Professional development sessions include sessions in which 

one faculty member shares his/her expertise on a particular topic or staff shares “best 
practices” with each other; Principal‐led sessions; guest lecturers including experts from 

specific programs and partners at other schools in Los Angeles; and site visits to 

model/partner schools. 

 DAILY PLANNING TIME: Teachers are given ample planning time. Students’ participation 
in specialty/elective classes allows time for planning during the school day. In addition, 

portions of the on-going professional development on shortened days will allow teachers 

to work in partnership with their peer teachers within and across grade levels. While our 

teachers – and indeed all teachers – spend countless hours outside of school preparing, 

planning and, reviewing student work, this time allotted during the school day will enable 

our teachers to work collaboratively as a team in designing lessons that best suit 

individual students in a supportive, professional atmosphere. 

TEACHER RECRUITMENT 

CWC 3 believes that recruiting, developing, supporting and retaining high-quality teachers is 

essential to the success of our Charter School. School leaders select teachers based on the 

qualifications outlined in Element 5. 

Recruitment of teachers utilizes multiple methods: professional networks, online sites and local 

universities with education credentialing programs. We make use of our professional networks 

(such as Teach For America, local charter schools, the California Charter Schools Association, 

and university connections) to publicize open positions. Postings appear on multiple sites (such 

as Ed Join, Craigslist and CWC 3’s website) and are forwarded through university alumni and 

charter school groups. We also have highly prominent and respected educators on our Board 

and within our network who assist in spreading the word about our recruitment. 

When a position is available, CWC 3 reviews the criteria and qualifications for the open teaching 

position and advertises it along with a job description. Based on a review of resumes, school 

leaders (and current teachers) interview likely candidates and observe them teaching a sample 

lesson. As needed, additional processes such as analysis of student performance data or 

videotaped instruction are utilized to select final candidates. 

Our thorough and rigorous selection process ensures that selected candidates are aligned with 

our mission and philosophy and bring a strong repertoire of skills as well as a willingness and 

capacity for ongoing development. 
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PROFESSIONAL DEVELOPMENT CONTENT AND OUTCOMES 

Professional development includes: 

 Presentation of the theoretical underpinnings of our philosophy and curricular 

approaches 

 Activities to assist teachers in internalizing the theories 

 Introduction to curricular tools 

 Opportunities to plan using the curricular tools, with support 

 Introduction to assessment tools 

 Training in analyzing assessment data and determining the implications for instruction 

Through professional development, teachers develop: 

 An understanding of the theoretical underpinnings of our philosophical, pedagogical 

and curricular approaches 

 Skill in analyzing student assessment data to assess students’ progress and determine 

implications for future teaching 

 Familiarity and dexterity with utilizing curricular tools to accomplish student achievement 

goals 

 Capacity and comfort in reflecting with their peers as they strive to become even better 

teachers 

While the specific agendas, trainers, and materials will be determined by our Principal or their 

designee, among other things, our teachers study the following in the context of the 

foregoing activities: 

 Curricular Tools outlined in Element 1 

 Instructional Strategies described in Element 1 

 Techniques for meeting a variety of student needs as presented in Element 1 

 Assessments presented in Element 2 and Element 3 

The Principal utilizes feedback from teachers, observations of instruction, and student 

performance data in determining the specific content and timing of professional development. 
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MEETING THE NEEDS OF ALL STUDENTS 

At CWC 3, we take the challenge seriously as educators to help every student achieve. We 

firmly believe that with strong first teaching in the classroom supported by targeted intervention16 

as needed, every child can meet or exceed grade level expectations that are academic, 

social, or behavioral in nature. We recognize that students learn in different ways and we adjust 

our teaching to maximize the learning potential of every child. To promote academic success, 

we support students expand their skills and help them develop strengths in areas in which they 

struggle. 

Since our constructivist, project‐based educational program inherently values and 

accommodates differentiated learning, our special needs populations (academically low 

achieving students, special education, gifted, EL, and low socioeconomic level) automatically 

receive focused attention to their needs and strengths, as teachers implement individualized 

instruction based on data‐driven assessments. Following are the additional components of our 

academic program that ensure that students are offered the most effective education possible: 

1. Small class sizes and low teacher-to-student ratios which allow the teachers to truly know 

their students 

2. Ample instructional planning time so that teachers can modify and create lessons 

and curriculum to meet the needs of individual students 

3. A culture among teachers of openness and collaboration, including regular team 

planning sessions and professional development activities, allowing teachers to learn 

from each other’s varying expertise in handling learning differences 

4. Ongoing communication between teachers and parents and a commitment to work 

together for the education of their children 

5. Various forms of assessment that are used to guide instruction 

6. Learning goals that are clearly articulated 

7. High expectations for all students 

CWC 3 has carefully created procedures and will be providing staffing resources to ensure 

that the needs of all students are met, including those who need additional support beyond 

the classroom to meet grade-level standards. Two core structures ensure that we monitor 

and address the needs of all students: Coaching Cycles and Student Success Team 

meetings. 

16 For CWC 3, targeted intervention means that we monitor students’ progress according to the assessments and 

assessment procedures outlined in Element 2 and Element 3. When those assessment results indicate that a student (or 

students) needs additional assistance, supplemental small group (or individual) instruction will “target” the specific 
concepts or skills with which the student(s) is struggling. When a student tests below average or below grade level on the 

NWEA, CAASPP, F&P reading assessments, and other classroom assessments, this is an indication that this student needs 

additional assistance. Interventions are provided first by the classroom teacher(s) and, when greater need is identified, 

by additional support staff. 
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COACHING CYCLES 

The Principal, Assistant Principals and other coaching team members at CWC 3 meet with 

teachers to review the progress of every child in the class. In doing so, they will review the 

teacher’s practices and students’ performance in key assessments described more fully below in 
Element 2. During these meetings, the teacher discusses goals for the year, as well as the 

progress of each student and any changes that have been noticed since the last meeting, 

taking note of any strengths and areas of concern that may be academic, social, or behavioral 

in nature. Over time, these notes provide evidence of trends, patterns, or events that have 

influenced the teacher’s practices and/or students’ successes and can be used to better 

understand learning needs, individual styles, classroom differentiation strategies and appropriate 

interventions when necessary. The coaching team member and teacher engage in a reflective, 

rigorous conversation, and when faced with a student who poses a particular challenge, they 

initiate a Student Success Team meeting. 

STUDENT SUCCESS TEAM MEETINGS 

For students identified based on their assessment data and/or teacher or parent request as 

needing additional support, a Student Success Team (“SST”) meeting will be held. If a parent or 

teacher has a concern, a special meeting to discuss can be held, which can also lead to an SST. 

The SST typically includes the Principal, Assistant Principal, and/or other staff. The 1‐2 teachers 

who are familiar with the student are included, and the student’s parent/guardian may attend. 
The SST works with parents/guardians, teachers and the students themselves to identify their 

learning needs and together they develop a plan for academic and social success. It is this plan 

that determines when, how often and for how long the team will meet. This decision is made 

separately for each individual situation, and the team continues to meet until the child has 

achieved success or meets the goals set. During the meeting, the team records all pertinent 

information for the student. Goals are established and interventions are put in place to support 

the child. Responses might include instructional modifications, new behavioral strategies in the 

classroom, greater follow-up strategies implemented in the home, or a new approach to 

differentiation of instruction. This practice is an effective problem-solving strategy to address 

issues as they arise, and to monitor student progress. 

In addition, CWC 3’s instructional program provides additional opportunities for students with a 
range of needs in its after school program. During this important time, students may receive 

intervention support or take additional enrichment classes based on an area of interest to him or 

her. In this way, students are able to both reinforce skill development and/or receive additional 

acceleration opportunities. 
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ENGLISH LEARNERS 

A core part of CWC 3’s mission is to meet the educational needs of all students in an 

environment that fosters an appreciation and understanding of other languages and cultures. 

Students at CWC learn the California ELD Standards in tandem with the Common Core State 

Standards for ELA/Literacy. Students are engaged in the type of rich instruction called for in the 

Common Core State Standards for ELA/Literacy, with appropriate scaffolding that attends to 

their particular language learning needs. They are fully supported as they: 

 Read, analyze, interpret, and create a variety of literary and informational text types 

 Develop an understanding of how language is a complex, dynamic, and social resource 

for making meaning 

 Develop an understanding of how content is organized in different text types across 

disciplines using text organization and structure, language features, and vocabulary 

depending on the purpose and audience 

 Become aware that different languages and varieties of English exist 

 Recognize their home languages and cultures as resources to value in their own right 

and to draw upon in order to build proficiency in English 

 Contribute actively to class and group discussions by asking questions, responding 

appropriately, and providing useful feedback 

 Demonstrate knowledge of content through oral presentations, writing, collaborative 

conversations, and multimedia work 

 Develop proficiency in shifting registers based on task, purpose, audience, and text type 

CWC 3 has adopted its own English Learner Master Plan. CWC 3 complies with federal and state 

mandates regarding English Learner education and re-designation of EL students. CWC 3 meets 

all requirements of federal and state law relative to English Learners as it pertains to annual 

notification to parents, student identification, placement, program options, EL and core content 

instruction, teacher qualifications and training, re-classification to fluent English proficient status, 

monitoring and evaluating program effectiveness, and standardized testing requirements. CWC 

3 ensures proper placement, evaluation, and communication regarding ELs and the rights of 

students and parents. Those requirements include, but are not limited to the following items: 

 Home Language Survey: All incoming families complete a Home Language Survey upon 

enrollment at CWC 3. If parents indicate that a student speaks a language other than 

English, students who have not attended an LAUSD school previously will be administered 

the English Language Proficiency Assessment for California (“ELPAC”) when it replaces 

the CELDT, to determine their English Proficiency. (All references in this charter to the 

CELDT will apply to the ELPAC, once it is implemented.) 

 ELPAC: The ELPAC will be administered to all students whose primary language is not 

English. The results from this test will be examined alongside other assessments. The ELPAC 

will be one of the measures used to determine whether students redesignate from English 

Learners to Reclassified Fluent English Proficient students. Reclassification will be one of 

the Charter School’s primary goals and measures of success. CWC 3 will follow the state’s 
guidelines about the administration of ELPAC. 

 ELD Monitoring: Students identified as English Learners have their performance tracked 

both by standardized test scores and through CWC’s other assessments and measures. In 
all of the areas above, an English Learner needs to demonstrate proficiency in the newly 

adopted ELD standards. 
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At each reporting period, teachers track student progress toward each ELD standard. Given the 

ELD standards’ alignment to the CCSS ELA standards, teachers compare students’ performance 

and proficiency within ELD specific assessments to their performance on other CCSS aligned ELA 

assessments (e.g. NWEA MAP assessment and/or CAASPP). CWC 3 participates in this type of 

data analysis and comparison throughout each school year as part of our usual protocols to 

regularly examine and analyze subgroup data. 

RECLASSIFICATION PROCEDURES 

CWC 3’s reclassification criteria are: 

Grades K-1 Grades 2-5 Grades 6-8 

Annual ELPAC Score* 

Overall performance level 

equivalent to a CELDT 

score of 4 or 5 in the 

listening-speaking skill area 

only. 

Annual ELPAC Score* 

Overall performance level 

equivalent to a CELDT score of 

4 or 5 with scores of 3 or higher 

in all skill areas: listening, 

speaking, reading and writing. 

Annual ELPAC Score* 

Overall performance level 

equivalent to a CELDT score of 

4 or 5 with scores of 3 or higher 

in all skill areas: listening, 

speaking, reading and writing. 

Grade Level Benchmarks 

Met benchmark goals for 

NWEA and/or CAASPP 

Grade Level Benchmarks 

Met benchmark goals for 

NWEA and/or CAASPP 

Grade Level Benchmarks 

Met benchmark goals for 

NWEA and/or CAASPP 

ELD level 

Completed early 

advanced level based on 

site-level benchmark 

assessments and 

additional student work 

samples 

ELD level 

Completed early advanced 

level based on site-level 

benchmark assessments and 

additional student work 

samples 

ELD level 

Completed early advanced 

level based on site-level 

benchmark assessments and 

additional student work 

samples 

Progress Report 

Marks of 3 or 4 (Meeting or 

Exceeding) in English 

Language Arts (listening, 

speaking, reading and 

writing) 

Progress Report 

Marks of 3 or 4 (Meeting or 

Exceeding) in English 

Language Arts (listening, 

speaking, reading and writing) 

Progress Report 

A grade of C or better in both 

English and ELD (if applicable) 

Parent Opinion and 

Consultation 

Parent-teacher 

conference 

Parent Opinion and 

Consultation 

Parent-teacher conference 

Parent Opinion and 

Consultation 

Parent-teacher conference 

* Please note: criteria related to ELPAC will be modified accordingly based on the new ELPAC 

guidelines. The criteria utilized when taking into account ELPAC scores will be equivalent to the 

criteria utilized when taking into account the old CELDT scores. 
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RECLASSIFICATION GOAL: It is CWC 3’s goal that students are reclassified within three years 

through targeted instruction and assessment. For students enrolled at CWC 3 beginning in 

transitional kindergarten, this allows for re‐designation prior to sixth grade. For students who are 

enrolled in subsequent years whose language development is still in the beginning or early 

intermediate stage, students will be provided additional intervention with a goal that they will 

stay on target to advance 1‐2 levels or more per year such that they can be reclassified in their 

TK‐8 career. 

As described above, CWC 3’s average reclassification rate over the past two years was higher 

than LAUSD’s average over the same time period. The Principal continues to monitor the 

reclassification rate, and, in collaboration with the Executive Director, make adjustments to the 

academic program if the goal is not met. In addition, the Principal and members of the 

leadership team continually monitor the progress of RFEP students to ensure that they are 

successful after being reclassified, as well as English Learners and Long Term English Learners to 

help ensure that these students are making progress toward reclassification. Students who have 

been identified as LTELs and at risk for becoming LTELs will be tracked and monitored individually 

to ensure they are making adequate progress in their language acquisition from year to year. 

School staff will meet regularly to monitor the progress of this group of students. Student progress 

will be monitored every trimester when NWEA data is available as well as at other points when 

additional data is readily available (e.g., F&P reading levels, the latest CELDT/ELPAC scores, the 

end of a writing unit, and other authentic work samples from ELD instruction). Based on a 

comprehensive analysis of this variety of student work and student data, students’ specific 
needs will be identified and individualized goals for each student will be set. If students do not 

meet the goals that are set and are not making appropriate progress, a number of additional 

supports will be provided. These students will be provided with small group or one-on-one 

intervention support, additional coursework in literacy and language development, and in many 

cases the convening of an SST to develop a plan to provide wrap-around support for the 

student at school and at home in partnership with parents. 

STRATEGIES FOR ENGLISH LEARNERS AND INTERVENTION 

Given the variety of home languages spoken by students residing in Los Angeles and the 

instructional philosophy of the Charter School, CWC 3 prepares teachers for a multi‐lingual 

environment. ELs and LTELs will be supported through strong tier 1 instruction, utilizing a variety of 

instructional techniques to be used specifically with English Learners: Specially Designed 

Academic Instruction in English (“SDAIE”) and Sheltered Instruction Observation Protocol (“SIOP”) 
(described further below). In some cases, ELs and LTELs are provided supplementary intervention 

time to support their language acquisition. Classroom teachers are responsible for providing 

designated ELD instruction. In instances when EL students require additional support, EL students 

work with an additional adult (e.g., Teaching Associate, reading specialist, advisory lead, etc.) 

to receive support in ELA/ELD, grouped together by ELD level when appropriate. 

SPECIALLY DESIGNED ACADEMIC INSTRUCTION IN ENGLISH 

SDAIE is a teaching approach that can be used across the curriculum to support EL students. It 

emphasizes the importance of supporting English Learners in acquiring academic‐related skills 

and knowledge, while at the same time learning English through comprehensible second 

language input. The practice was based upon linguistic theories laid out by a number of 

researchers including Dr. Steven Krashen and Dr. James Cummins, who developed “Contextual 

Interaction Theory.” At the heart of the theory are two major components that impact the SDAIE 
classroom: “comprehensible second language input” and a “supportive affective environment.” 
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Rather than focusing on language development, SDAIE focuses on content comprehension. 

Language is acquired because of the context in which it is contained. Teachers build 

vocabulary with their students and have high expectations for success of language acquisition 

and the concepts. 

SDAIE encompasses solid teaching techniques that benefit all types of learners, offering 

particular support to students who are English Learners. The four major components of this 

teaching approach are: 

 A VISUAL APPROACH TO CLASSROOM PARTICIPATION: Teachers use models, kits, 

manipulatives, and gestures to show students what they are talking about. 

 A HANDS-ON APPROACH TO CLASSWORK: Students learn faster with the use of 

manipulatives and task-oriented projects for them to build new vocabulary into their 

word banks. 

 COOPERATIVE LEARNING STRATEGIES: Teachers structure learning opportunities through 

project-based learning and during workshop instruction for students to work together, be 

held individually accountable, and develop positive social skills. Students are more likely 

to try to practice their English skills in smaller groups. 

 GUARDED VOCABULARY TECHNIQUES: Teachers make conscious choices regarding the 

language used and how vocabulary will be introduced, practiced, and incorporated 

into all components of their lessons. Paying attention to clearly enunciate words and 

phrases, teachers will avoid idioms, colloquialisms and abbreviations. 

The SDAIE approach seeks to teach both content and language in a cognitively demanding 

environment. The nature and goals of SDAIE lessons are to provide equal access to the 

curriculum of study. SDAIE strategies are consistent with multiple intelligence strategies, project‐

based learning theories, and special education disciplines. 

SHELTERED INSTRUCTION OBSERVATION PROTOCOL: This is a research-based and validated 

instructional model that has proven effective in addressing the academic needs of English 

learners throughout the United States. The SIOP Model consists of eight interrelated components: 

 Lesson Preparation 

 Building Background 

 Comprehensible Input 

 Strategies 

 Interaction 

 Practice/Application 

 Lesson Delivery 

 Review and Assessment 

Using instructional strategies connected to each of these components, teachers are able to 

design and deliver lessons that address the academic and linguistic needs of English Learners. 

SDAIE and SIOP are all intrinsic to constructivism, project‐based learning, and multiple 

intelligences theory. These coordinated approaches ensure that all CWC 3 students acquire 

English language skills in reading, writing, listening, speaking, viewing, and thinking, and 

proficiently meet grade-level ELA standards. 

LTELs have very specific language learning needs and require a program with specific 

interventions. In order to meet these unique needs, LTEL students will be primarily scheduled in 

heterogeneous classes taught at their grade-level alongside students who are fluent in English. 
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Teachers regularly group students based on their need, utilizing CAASPP data, CELDT/ELPAC 

results and all other forms of assessment described in this charter. This ensures that LTELs will have 

access to rigorous, grade-level instruction and can benefit from participating in rich academic 

discourse. All teachers who teach LTELs will use SDAIE strategies to provide support and 

differentiation across all academic disciplines. A strong emphasis on developing academic 

language will be provided in these classes. Given that LTELs often suffer from low-motivation 

resulting from a variety of factors, teachers will place significant emphasis on engaging these 

students with high interest lessons and texts, strong relationship building, and positive outreach to 

students’ families. Additionally, teachers will ensure that these students will be actively engaged 
and participate in classroom discussions and small group work to ensure that they will be able to 

take advantage of all opportunities to develop their language and literacy skills. A specialized 

ELD course designed for LTELs may also be provided when necessary and appropriate. This 

course would provide targeted support in addition to the grade-level course in English 

Language Arts. 

MONITORING AND EVALUATION OF PROGRAM EFFECTIVENESS 

Each school year, school leadership take steps to ensure CWC 3’s program is effective for our 

English Learner population. As part of this, leadership partakes in an annual analysis of our ELD 

program and goes through the following items to evaluate, refine and adjust instructional 

practices for the coming school year. Progress monitoring is conducted by staff on an on-going 

basis, including an administrator (Principal or Assistant Principal) and teachers of select EL and 

LTEL students. 

 Analyze adherence to academic benchmarks as dictated by the newly adopted ELA 

standards 

 Monitor academic data of each EL and LTEL and his/her progress based on the number 

of years within our program to determine if (s)he has experienced adequate yearly 

progress and assess what additional supports (s)he might need; targeted focus will be 

placed on LTELs 

 Monitor academic data of the entire EL subgroup to evaluate CWC 3’s approach and 

success with this portion of our student population 

 Continue to monitor the academic data of RFEP students to ensure their continued 

success and progress within all areas of academic development 

 Monitor and support teachers to explicitly identify and teach concrete language 

objectives and academic vocabulary within daily instruction and unit plans 

 Monitor teacher qualifications and the use of appropriate instructional strategies based 

on program design 

 Monitor student identification and placement 

 Monitor availability of adequate resources 
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GIFTED AND ACADEMICALLY HIGH-ACHIEVING STUDENTS 

Some students need support to meet grade level standards, while other students need 

challenges in class to continue to grow academically. This is particularly true for students who 

are high-achieving or designated as gifted and talented. Though gifted students present 

instructional challenges, a separate, segregated classroom experience is not necessary. 

As a general rule, we do not believe that any one assessment should be used to classify children 

or determine what resources are provided for a child‘s learning. Therefore, we offer 

differentiated instruction for all students who excel, not just those identified as gifted and 

talented at CWC 3. For intellectual ability, CWC 3 will refer children to the District for GATE testing 

when their NWEA assessment scores are in the 98th or 99th percentile in both ELA and math for 

two consecutive years. 

Our project‐based curriculum with an emphasis on Gardner’s multiple intelligences is designed 

to allow all students to pursue their learning in an in‐depth way and at a challenging pace. 

Giftedness involves the interaction of three sets of characteristics: above average intellectual 

ability, creativity, and task commitment. (Renzulli 1986) CWC 3 works to ensure that potentially 

high-achieving students are not simply given additional work to do but rather are effectively 

engaged and supported in their learning at an appropriate level. 

In the classroom, gifted children tend to: 

 Get their work done quickly and may seek further assignments or direction 

 Ask probing questions that tend to differ from their classmates in depth of understanding 

and frequency 

 Have interests in areas that are unusual or more like the interests of older students 

These students potentially differ from their classmates on three key dimensions: 1) the pace at 

which they learn; 2) the depth of their understanding; and 3) the interests that they hold. (Maker, 

1982.) 

In working with high achieving students, CWC 3 teachers draw on the work of Sandra Kaplan 

(1986) whose educational research advocates a “depth and complexity” approach to 
providing appropriate challenges for gifted students. She suggests the following ways for 

teachers to enhance the curriculum for a gifted student: 

1. Present content that is related to broad‐based issues, themes, or problems 

2. Integrate multiple disciplines into the area of study 

3. Present comprehensive, related and mutually reinforcing experiences within an area of 

study 

4. Allow for the in‐depth learning of a self‐selected topic within the area of study 

5. Develop independent or self‐directed study skills 

6. Develop productive, complex, abstract and/or higher level thinking skills 

7. Focus on open‐ended tasks 

8. Develop research skills and methods 

9. Integrate basic skills and higher level thinking skills into the curriculum 

10. Encourage the development of products that challenge existing ideas and produce 

"new" ideas 

11. Encourage the development of products that use techniques, materials, and form 

12. Encourage the development of self‐understanding 
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13. Evaluate student outcomes by using appropriate and specific criteria through self‐

appraisal, criterion‐referenced and/or standardized instruments 

At CWC 3, teachers learn to design curriculum and present instructional strategies that meet the 

varying needs of all learners, including gifted students. Furthermore, diversity exists within a gifted 

population, as demonstrated through the range in relative strengths and weaknesses, interests, 

work output, and personality traits of students. Staff use a variety of teaching styles in order to 

encourage all students to reach his or her potential. Dynamic grouping, flexible pacing of 

instruction, project‐based work, student‐directed learning, and individual investigations are some 

of the specific techniques to be employed in our classrooms. In most cases, differentiated 

instruction for gifted students will be provided in their classroom that includes students who are 

not designated gifted because a separate, segregated classroom experience is not necessary 

to support the needs of gifted students. In some cases, gifted students will be groups with other 

high achieving students in a classroom (such as an elective) as a strategy to address their needs 

with a more targeted approach. Progress monitoring is conducted by a staff on an on-going 

basis, including an administrator (Principal or Assistant Principal) and teachers of select gifted 

students, who assess the needs of gifted students and what programs are necessary to support 

those children in each of their classes. Parents are also consulted on a regular basis to ensure 

that there is alignment on the approach. CWC 3 is committed to allowing students to move 

fluidly and appropriately to push and challenge each student to learn in their appropriate zone 

of development. 

UNDERACHIEVING GIFTED 

Students who perform well on assessments but encounter more extensive challenges in project-

based work, task completion, and other assignments that require self-regulation may be 

considered underachieving gifted. Parents are notified of this issue during family conferences. 

For these students who are gifted but do not have the task commitment, we apply similar tactics 

that address our “at‐risk” population. By fostering active student involvement in their own 
learning we increase student interest and enthusiasm. Teaching self‐monitoring and self‐

management skills helps these students set their own goals and persevere when working on a 

project. Grouping them with more motivated students – both gifted and struggling – also 

provides a peer attitudinal model to help engage them in their own learning. 

STUDENTS ACHIEVING BELOW GRADE LEVEL 

CWC 3 faculty and staff monitor student performance to ensure that students who are at‐risk of 

failing to perform at grade level are appropriately supported. Students who are identified as 

high- or low-achieving will be identified through a combination of interim benchmark 

assessments, unit or lesson assessments, teacher observation and/or parent observation. CWC 3 

monitors an individual student’s performance throughout the year according to the assessment 
procedures presented in Element 2 and Element 3. In the case of students who are performing 

below expectations, CWC 3 teachers use that information to select instructional modifications. 

When the classroom teacher’s instructional modifications do not produce the desired results that 
would put the student on track to perform at grade level, additional steps will be taken. If a 

teacher or parent has a concern, a special meeting is called to discuss the situation. This may 

lead to referring the student to the Student Success Team, and when needed, students are 

evaluated on a case‐by‐case basis by the Student Success Team. Ultimately, we believe that the 

greatest responsibility for successfully educating these students lies within the core classroom 

day. Through professional development and collaborative support, teachers receive training on 

effective intervention strategies targeted towards the areas of greatest need. In order to reach 
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the greatest number of our students falling within this category, teachers are trained to utilize the 

following best practices: 

HIGH EXPECTATIONS: Because of a strong belief in each student’s potential, teachers 

are committed to identifying the student’s strengths to help him/her reach this potential 
and utilizing the most effective techniques to do so. 

VARIED ASSESSMENT: As all students possess and utilize different strengths for their 

learning, a teacher who allows for a variety of assessments is more apt to find out what 

students have truly learned, not just how they take a test. Portfolios, oral presentations, 

open‐book tests, group projects, and graphic maps are only some of the many avenues 

available for teachers to tap into their students’ knowledge. The wider the variety of 

assessment the teacher uses and the more authentic and ongoing it is, the truer the 

picture the teacher will get of his/her student’s understandings. (See Element 2 for explicit 
details about our assessment methodologies.) 

DATA-INFORMED INSTRUCTION: Teachers, supported by school leaders, will analyze 

standardized and classroom-based assessment data. Through this analysis, they will 

identify trends of mastery and difficulty for individuals, groups of students, and the class 

as a whole. They will identify skills, concepts, and strategies in need of further instruction. 

Based on the trends, they will determine whether whole class re-teaching, small group 

intervention, individual tutoring or another action is the appropriate response. 

DYNAMIC AND VARIED GROUPING: Instructional groupings will be varied from 

homogeneous to heterogeneous and changed often, as students’ capacities develop. 
Students can make great leaps in development seemingly “overnight” – our groupings of 

students are fluid in recognition of this reality. 

SMALL GROUP INTERVENTION: CWC 3 has a low teacher-to-student ratio that enables 

extensive small-group instruction every day. Teachers and teaching associates lead small 

group intervention lessons for students with specific needs. Checks for understanding (exit 

tickets, questioning, quick writes, etc.) will be built into small group lessons for ‘in the 

moment’ assessments, in addition to the assessment practices outlined in Element 2 and 

Element 3. The classroom teacher, supported by teaching associates, assesses student 

progress to determine when small group intervention is necessary and when it is no 

longer necessary because the student(s) have learned the identified skill or concept. 

TARGETED RETEACHING: When formal or informal assessments reveal that one or more 

students is struggling with a particular skill or concept, those students receive targeted 

instruction to provide them another opportunity to learn it. This instruction may be a 

single, brief lesson to correct a misconception, or multiple sessions to address a more 

complex concern. 

METACOGNITION MODELING & EXPLICIT STRATEGY INSTRUCTION: Teachers who 

share their thoughts on how they complete a task or arrive at a conclusion help students 

become aware of their own thinking; this is called metacognition. Successful students are 

able to understand and are aware of the most effective strategies they need in order to 

study and learn. Teachers help less successful students by modeling effective learning 

strategies for them, showing them how and when to use these strategies and teaching 

them why they are important for their success. 
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DIRECT INSTRUCTION: As an instructional strategy, direct instruction responds to the 

student’s needs by focusing directly on the skills required to be successful in school and 

ensuring that these skills are learned. Students can learn high-level concepts if they know 

how to learn, how to question, how to access prior knowledge, and how to integrate 

new knowledge. 

The utility of these best practices are not limited to students who are having difficulty. They 

represent quality teaching for all students. 

CLASSROOM MODIFICATIONS FOR AT-RISK STUDENTS 

In order to help students who need special services or a “reasonable accommodation,” 

classroom modifications are made. The following modifications or accommodations may be 

used by the classroom teachers, in coordination with the Student Success Team, for students 

who are at‐risk, including foster youth or students with other potential risk factors, depending on 

the student’s specific need: 

 Materials. Utilize materials that customize to the student’s need, such as using highlighted 

or underlined reading materials, visual aids, concrete manipulative materials, or supplies 

that adjust to the specific needs of the student. 

 Methods. Customize instructional strategies to the student’s need, such as providing 

modeling, coaching and scaffolding, visual clues, customized content delivery 

approaches, organizational aids, peer tutors, note taking supports, customized language 

for directions, or manipulatives. 

 Assignments. Provide assignments that allow students to be more successful, using 

strategies such as giving directions in small, distinct steps (written/picture/verbal), 

lowering difficulty level, reducing paper and pencil tasks, providing extra cues or 

prompts, developing compensatory procedures through an alternate assignment or 

strategy, and avoiding penalizing for penmanship. 

 Pacing. Adjust the pacing of work in order to facilitate success through reduction of 

paper and pencil tasks, extended time requirements, varied activities, provision of 

breaks, and developing strategies to preview materials. 

 Testing. Adjust testing by providing tests orally, reading the test to the student, using 

visuals or pictures, giving similar questions in the classroom setting before the test, 

allowing dictation, shortening the test length, and administering the test outside of the 

classroom setting. 

 Environment. Adjust the student’s environment through preferential seating, altered 
physical room arrangement, concrete area definition, quiet space for the student, and 

elimination of visual distractions. 
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SOCIOECONOMICALLY DISADVANTAGED STUDENTS AND STUDENTS IN OTHER 

SUBGROUPS 

As detailed extensively herein, we believe that all students can learn and succeed, and that 

socioeconomically “disadvantaged” students are entirely capable of academic excellence at 
the same levels as students whose families have more financial resources. Poverty is not destiny. 

Data demonstrates that at CWC 3, students who are socioeconomically disadvantaged 

outperform other socioeconomically disadvantaged students statewide and in the District. 

While CWC 3 is sensitive to socioeconomic differences and ensures all students have full access 

to the educational, extracurricular, and social activities at the Charter School, CWC 3 has not 

found systematic research that correlates socioeconomic status with school achievement in a 

way that can lead to a pedagogical generalization. We believe that all students can learn 

when given the proper instruction and support. If students that are socioeconomically 

disadvantaged are low-achieving, struggle with learning differences or are identified as English 

Learners, CWC 3 utilizes strategies described in other sections of this petition. 

At the start of their educational career at CWC 3, individual students are identified as low-

income through the completion of our lottery interest form and enrollment packet. This 

enrollment packet includes questions that allow CWC 3 to identify whether or not a student 

qualifies for free or reduced price lunch per the National School Lunch Program’s criteria. 
Teachers and Teaching Associates monitor the academic growth of all students, including those 

identified as low-income, using all of the tools within our comprehensive suite of assessments. This 

monitoring includes our ongoing protocol to analyze academic data. During professional 

development, the CWC 3 team focuses on developing specific action plans to address students, 

including those within this subgroup, who are not performing at grade level. CWC 3’s Student 
Success Team is also responsible for identifying students and families who need additional 

resources or supports, including referrals to community service organizations. 

CWC 3 serves a diverse student population, both ethnically and socioeconomically and is 

sensitive to the needs and strengths of all of our families. Establishing an inclusive learning 

environment for all students is at the heart of CWC 3. We believe that learning should be 

accessible to every student, regardless of background, and that teaching and learning should 

honor all experiences. To that end we: 

 MAKE RECOGNITION AND APPRECIATION OF DIVERSE BACKGROUNDS, CULTURES, AND 

PERSPECTIVES (INCLUDING THOSE REPRESENTED BY STUDENTS AND FACULTY) A CONSTANT 

THEME OF OUR CLASSROOM: The most effective schools not only highlight those 

backgrounds and cultures that are represented in the classroom but also (to some 

degree) recognize and appreciate other backgrounds and cultures that may be new 

and unfamiliar to the students. Many cultures and backgrounds are brought to students 

from outside the classroom through strategic choices of books, materials, and lessons. 

 TEACH AND MODEL NORMS OF POSITIVE, INCLUSIVE INTERACTIONS AMONG MEMBERS OF 

THE CLASS: The most effective schools work to form a culture of community within each 

classroom. Teachers work with students to establish a respectful tone between every 

member of the classroom community by teaching students to value differences and 

resolve conflicts appropriately. Teachers model this behavior when interacting with 

students and other adult members of the community and by responding to comments 

that may not honor the diversity of the community. 
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 PROVIDE LEARNING EXPERIENCES FOR ALL FAMILIES: As an effective school community, 

we work to support all families. Our faculty establishes workshops that address the 

needs/desires of the families in our school, and which provide language support and 

translation as needed. The focus of the workshops is to provide guidance, resources, and 

training to families. 

 OFFER EXTENDED SERVICES: CWC 3 offers a whole day program from TK on, and a before‐

and after‐care program for all grades to ensure full‐day coverage for all grades, in order 

to accommodate working families. The curriculum in art, music, and physical education, 

as well as field trips that allow students to experience real-life examples of what is being 

studied in the classroom and other enriching activities, expose disadvantaged students to 

learning and enrichment opportunities they might otherwise not have had. Such wrap-

around services can assist in leveling the playing field from an economic standpoint, and 

yet we emphatically do not believe that academic expectations or ultimate 

performance are tied to socioeconomic status. 

Students in other subgroups (e.g., foster youth, homeless youth, students with disabilities) are 

supported in similar ways to those described above. For example, students in other subgroups 

receive on-going monitoring and provision of additional targeted customized support. Students 

are identified through conversations with families about their needs. 

A TYPICAL DAY 

As visitors walk the halls of CWC 3, they hear sounds that are as diverse as our students 

themselves. Our program is designed to meet the needs of all students and our community is 

purposefully planned to support student learning. Those used to a quiet, orderly classroom of 

children sitting in rows of desks, all looking at the same page in a textbook, may at first be 

startled by the level of activity at CWC 3. Students of all ages are engaged in animated debate 

and discussion about group projects, science experiments, and mathematical equations – 
working at individual desks, round tables, and even on the carpeted floor. At CWC 3, the many 

different seating options allows for all students to select a workspace best suited to their needs. 

Students are engaged in using manipulatives to solve math problems, creating models and 

dioramas, and charting results from their tests of hypotheses. Student musicians, singers, dancers, 

artists, writers, and actors are heard creating, practicing, performing, reading aloud, and 

critiquing. All of these serve as processes for learning and a means to demonstrate their 

understanding of the arts and core academic content. Students are engaged with educational 

software on classroom computers or tablets, or researching on the Internet and taking notes. 

Students explore and experiment in the garden, planting indigenous foods of Native Americans 

as they study our nation’s history and development. There are also quiet times, when only 
hushed tones are heard as a class full of students and teachers read, write and reflect, 

individually or in small groups, or students engage in a class-wide mindfulness activity. 

Common Core State Standards and California State Content Standards form the clearly defined 

path for teachers to create the curriculum. The planning process provides for opportunities for 

student-initiated questions, variations, diversions, or alternate methods of learning that are 

inspired by experiences of the students. As students engage in active learning and make the 

curriculum their own in their journey to mastering the Common Core and State Standards, 

teachers are formally and informally assessing their progress. The insights gleaned from that 

assessment informs both modest changes in instruction (such as supplemental small group 

lessons) to more substantive changes (such as reordering lessons or purchasing additional 

curricular materials), as needed. Students learn content and skills through a variety of different 
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methodologies to ensure that each student’s intelligences, learning styles, talents, and 

challenges are addressed. Teachers continuously tailor instruction to meet the needs of the 

particular students in each class. Class structures vary from whole class direct instruction to 

individual pursuits to small group collaboration and instruction, and any other permutation that 

fits the intellectual exploration at hand. CWC 3 teachers are expected to utilize a variety of 

instructional methods and ongoing formative and summative assessments to continuously 

determine whether, in fact, the lessons have had the desired outcome: student mastery of 

standards. 

This virtual tour of the Charter School reveals myriad approaches and structures at play. Based 

on their reflective analysis of student behaviors, classroom dynamics, and learning outcomes, 

teachers draw on their rich repertoire of instructional strategies to meet the individual needs of 

their students. A seamless blend of whole group lessons, small group instruction, and individual 

student conferencing take place on a daily basis. 

In a first grade classroom, many learning activities are happening simultaneously—and each 

one focused on ensuring that the students are prepared to meet the CCSS. Some students read 

self-selected stories at their own reading levels. At the same time, a small group of students work 

with a teaching associate to review strategies for figuring out tricky words before they start their 

independent reading as they strive to master the performance indicator “Know and apply 
grade level phonics and word analysis skills in decoding words.” As she finishes with that small 
group, the assistant calls a second group of three emergent readers who are English Learners. 

She leads them in reading a rhyming pattern book and focusing on phonetic awareness and 

vocabulary development. In a circle on the carpet, the teacher conducts a guided-reading 

lesson, modeling how expressive, fluent, oral reading promotes comprehension and enjoyment -

- or in kid language reading like you’re talking makes the story more fun to read and easier to 

understand. While on the surface the purpose may appear to be to having a good time, the 

teacher knows that she is driving towards the performance indicator “Read with sufficient 
accuracy and fluency to support comprehension.” 

After spending a few moments in several classrooms, it becomes clear that classroom spaces 

are set up to facilitate student access to resources, including supplies, a word wall, sample texts 

and their own folders of past work. Student-created resource materials are displayed throughout 

the classroom and children are encouraged to move throughout the room purposefully to 

access materials as needed. Students are taught how to find answers without always turning to 

an adult for support. The teacher alternates roles throughout the day, sometimes delivering 

instruction and frequently facilitating independent learning activities for individual and small 

groups of children. While much of this is visible to an observer, what may not be as apparent to a 

visitor are the standards that drive every aspect instruction across the Charter School. 

In a third grade classroom, students finish working independently and in pairs to complete the 

days’ Math Challenge in their journals. Then, three pairs of students share out to the class the 

steps in their different approaches to finding a solution. The teacher presents a 15-minute lesson 

on a third possible algorithm for solving 2-digit multiplication problems. Then, students divide into 

their math groups. One group works on their ongoing statistics project, graphing the results of 

their student poll and preparing an analysis of the data. One group works with the teacher on a 

comparison of the three multiplication algorithms and taking a first step toward identifying the 

one that makes most sense to them as an individual learner. The other group uses the computers 

to access the online math practice and review materials to support and reinforce single-digit 

multiplication facts. 
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As one walks the hallways and drops into classrooms, it is notable that rigorous learning activities 

and student engagement are apparent in all aspects of the instructional program. Teachers ask 

students to provide evidence for their reasoning. Children collaborate in small groups to work 

their way through the challenges presented by the teacher. Questions can be heard as they 

challenge each other to support their thinking and well-articulated statements soon follow as 

students work to refine their arguments. 

As the tour transitions to sixth to eighth grades, visits to the classrooms have a similar feel, but 

learning activities are adjusted to reflect student independence. In history, students will analyze 

primary sources and literary texts related to ancient, medieval, and U.S. history. Math classes 

push students to apply their knowledge and skills to complex, real-world problems in 

collaborative groups. At this level, Writer’s Workshop in the ELA classroom focuses on structure, 

genre-based writing, mechanics, revision, and response to writing prompts. Students may 

participate in debate-like Socratic Seminars, create presentations of their research, and edit one 

another’s essays, while consulting with a teacher. Students explore essential questions in science 

and design and implement laboratory experiments to collect data to explore original 

hypotheses. Across all disciplines, students will become adept at using the claim, evidence, and 

reasoning framework to create sound pieces of argumentative writing. In Advisory, students 

focus on self-awareness, goal setting, conflict resolution, and topics in social justice. Elective 

courses are intentionally rigorous, challenging and appealing to students of this age. 

Throughout the Charter School, students regularly interact with their peers in their own 

classrooms and across grades. Halls are filled with examples of students’ achievements and 

efforts, including detailed explanations to give context to each project displayed so that their 

fellow students, teachers, parents, and other visitors can learn from students’ work. The work 
displayed contains not only the finished product but also artifacts that reveal something about 

the learning process. Displayed work enables other students to reflect on and learn from the 

learning strategies of their peers, thereby developing their metacognitive skills. 

The faculty and staff at CWC 3 consistently create and foster a school culture of joy, excitement, 

and celebration of learning and the work being done within and beyond school walls by our 

students. The Principal greets each child by name and is warmly embraced by students who are 

eager to report on a recent accomplishment. Parents are a common presence in our Charter 

School, as enthusiastic supporters of student performances and demonstrations; volunteers in the 

classrooms, office, and lunch area; and serving as true “boosters” of our operation. This 

collaborative effort ensures that students feel enthusiastic about their school experience, 

supportive of their classmates, and supported by their teachers and parents in their learning and 

development. 
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ELEMENT 2: MEASUREABLE PUPIL OUTCOMES AND ELEMENT 3: METHOD BY WHICH PUPIL 

PROGRESS TOWARD OUTCOMES WILL BE MEASURED 

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for 
purposes of this part, means the extent to which all pupils of the school demonstrate that they 

have attained the skills, knowledge, and attitudes specified as goals in the school’s educational 

program. Pupil outcomes shall include outcomes that address increases in pupil academic 

achievement both schoolwide and for all groups of pupils served by the charter school, as that 

term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The 

pupil outcomes shall align with the state priorities, as described in subdivision (d) of Section 

52060, that apply for the grade levels served, or the nature of the program operated, by the 

charter school.” (Ed. Code § 47605(b)(5)(B).) 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the 

extent practicable, the method for measuring pupil outcomes for state priorities shall be 

consistent with the way information is reported on a school accountability report card.” (Ed. 

Code § 47605(b)(5)(C).) 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM 

Charter School shall meet all statewide content and performance standards and targets. (Ed. 

Code §§ 47605(c)(1), 60605.) 

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) 

(Local Control Funding Formula) and AB 484 (2013), as they may be amended from time to time, 

including all requirements pertaining to pupil outcomes. 

STANDARDIZED TESTING 

Charter School agrees to comply with state requirements for participation and administration of 

all state-mandated tests, including computer-based assessments. Charter School shall submit 

and maintain complete, accurate, and up-to-date California Longitudinal Pupil Achievement 

Data System (CALPADS) data in accordance with the requirements of California Code of 

Regulations, title 5, section 861. Charter School hereby grants authority to the State of California 

to provide a copy of all test results directly to the District as well as Charter School. Upon request, 

Charter School shall submit, in the requested format (e.g., CD), a copy of the results of all state-

mandated tests to the District. 
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DEMONSTRATION OF ATTAINED SKILLS, KNOWLEDGE, AND ATTITUDES 

STUDENT-LEVEL OUTCOMES 

The skills, knowledge and attitudes listed in the charts below are measurable learning goals 

derived from State Content Standards, Common Core State Standards, and our definition of an 

educated person. The student academic achievement outcomes to be measured will focus on 

students’ development of basic skills and conceptual understanding of all content areas. 

Outcomes will include knowledge acquisition, problem solving, and reasoning skills. 

The tables below list "measurable student outcomes,’ as well as the means and frequency of 

assessing students. For the measurable goals and objectives of CWC 3’s educational program, 

please see the “LCFF State Priorities” table included in Element 1, incorporated here by 
reference. 

It is important to note that while our primary focus in all aspects of our curriculum is in ensuring 

each student’s mastery of grade level standards in the core content areas, as a mission‐based 

Charter School, we also value highly qualities and skills above and beyond the CCSS. As 

detailed throughout this petition, our “backwards design” approach to lesson planning and our 

focus on data‐informed instruction both work to clearly define and then assess which state 

standards and other objectives are desired and then achieved. 

CWC 3 utilizes a variety of assessment tools in evaluating student achievement of stated 

objectives across all disciplines. Among the assessments used will be teachers’ assessments of 

student work and mastery of applicable standards and other learning objectives via student 

work portfolios, teacher observation, and conversation with students. 

The skills, knowledge, and attitudes in the chart below are measureable learning goals derived 

from state and national standards, as well as school-wide learning outcomes. The use of in-house 

assessments and the frequency of assessment are also addressed. A description of the 

assessment tools that will be used at CWC 3 that appear in the following chart can be found 

below the chart. 
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K-8 Student Goals by Content Area 

Content Area Skills, Knowledge, and 

Attitudes 

Assessment Tools Frequency of Assessment Achievement 

English 

Language 

Arts 

Students will achieve 

grade level content 

knowledge in: 

1. Reading (decoding, 

fluency, 

comprehension, and 

literacy analysis) 

2. Writing (craft, genres, 

research, strategies 

and conventions) 

3. Language 

Conventions 

(sentence structure, 

grammar, spelling, 

capitalization, 

punctuation) 

4. Speaking & Listening 

(strategies and 

applications) 

K – 8 

 Fountas and Pinnell 

Benchmark Assessment System 

(BAS) 

 NWEA MAP Reading 

Assessment 

2 – 8 

 NWEA MAP Language Usage 

Assessment - 2nd & 3rd 

K – 5 

 6 Trait + 1 Rubric 

 Observation & documentation 

of reading and writing 

behaviors 

 Portfolio Assessments of at 

least three genres of writing 

 Rubrics based on the criteria of 

A Curricular Plan for The 

Writing Workshop assessment 

rubric 

 K-5: 2-3 times a yea 

 6-8: given to students 

below grade level 

 At least two times a year 

 At least two times a year 

 3 times a year 

 Ongoing 

 Three times a year 

 End of each unit. Every 4-6 

weeks. 

See table in 

Element 1. 

Mathematics Student will achieve 

grade level skills and 

content knowledge in: 

1. Operations & 

Algebraic Thinking 

2. Number & 

Operations* 

3. Measurement & 

Data 

4. Geometry 

*3-5: Number & 

Operations in Base Ten & 

Fractions 

Eight Mathematical 

Practices 

K – 8 

 Math Formative Assessments 

and Summative Assessments 

(which includes observation, 

student self-assessment, and 

written assessment 

components) 

 NWEA Map Math Assessment -

K through 3rd 

 At the beginning and close 

of each unit, every 4-6 

weeks depending on 

grade level 

 At least two times a year 

See table in 

Element 1. 
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Content Area Skills, Knowledge, and Attitudes Assessment Tools Frequency of 

Assessment 

Achievement 

Science Students will achieve grade level 

skills and content knowledge in: 

1. Physical Science 

2. Earth Science 

3. Life Science 

4. Investigation and 

Experimentation 

K - 5 

 Standards-based rubrics 

created using Backwards by 

Design 

 Ongoing 

85% of our 

students will be 

at proficient or 

above on 

progress 

reports. 

Social Studies Students will achieve grade level 

skills and content knowledge in 

history, civics, and social studies. 

They will learn about: 

1. Chronological and Spatial 

Thinking 

2. Research 

3. Evidence and Point of View 

4. Historical Interpretation 

K – 8 

 Standards-based rubrics 

created using Backwards by 

Design (to assess learning in 

completed projects that 

communicate understanding 

of social studies content and 

concepts) 

K - 5 

 Checklist that measures 

student’s understanding of 
social studies content and 

concepts elicited during a one-

on-one interview 

 At the end of 

each unit 

 Ongoing 

85% of our 

students will be 

at proficient or 

above on 

progress 

reports. 

Physical 

Education 

Students will achieve grade-level 

skills and knowledge in motor skills 

and movement patterns. They will 

demonstrate: 

1. Grade-level ability to apply 

knowledge of movement 

principles and strategies to 

physical activities 

2. A grade-level understanding of 

the importance of physical 

fitness 

 Observation & Documentation 

 Standards-based Rubrics and 

Checklists 

 Ongoing 

 Ongoing 

85% of our fifth 

and seventh 

grade students 

will pass state 

physical fitness 

exam 

Visual & 

Performing 

Arts 

Students will demonstrate grade-

level skills, knowledge and abilities 

in: 

1. Music 

2. Visual Arts 

3. Performing Arts 

 Observation & Documentation 

 Standards-based Rubrics and 

Checklists 

 Ongoing 

 Ongoing 

85% of our 

students will be 

proficient or 

above on 

progress 

reports. 

ELD Students will demonstrate progress 

through the English Language 

Development level and meet 

input criteria for reclassification 

 Observation & Documentation 

 ELPAC 

 ELD Portfolios 

 Ongoing 

 Annually 

 Ongoing, 

reviewed at 

each progress 

reporting 

period 

See table in 

Element 1. 
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ADDITIONAL OUTCOMES 

CWC 3 uses CAASPP, the CELDT/ELPAC, and other state required assessments to ensure that: 

1. All students meet or exceed grade-level benchmarks 

2. All academic growth targets are met 

Based on successful test results of CWC 3’s students to date, we expect CWC 3’s student test 
results to exceed CAASPP test scores and proficiency levels in math and language arts as 

compared to schools in the District. We also expect all of our sub-groups to exceed the 

performance of sub-groups at schools in the District. 

In addition, students identified as students with disabilities will demonstrate appropriate progress 

toward goals in their IEPs each year. 

ACCOUNTABILITY FOR STUDENT PROGRESS 

As required by the Every Student Succeeds Act, the Principal works with the staff to insure that all 

students have full access to the curriculum and that each subgroup in the Charter School is 

making meaningful progress toward meeting grade level standards and objectives, and that all 

core teachers are properly credentialed. The Principal and faculty are accountable for 

academic achievement of the students at CWC 3. The Principal is ultimately responsible for 

meeting target goals, and is held accountable by the Executive Director and Board of Directors. 

To meet the accountability targets, school leaders guide CWC 3 teachers in examining and 

analyzing pupil outcomes regularly. During the beginning of the school year, teachers 

participate in a professional development institute, which gives them the opportunity to analyze 

data from the previous school year and review our report cards. When state testing data arrives, 

teachers review the data and reflect on their teaching methodologies. Teachers also engage in 

vertical articulation with one another. Throughout the school year, students are assessed 

regularly and student results are examined and discussed in grade level teams in order to 

determine if curriculum modifications are necessary. 

VARIED AND AUTHENTIC ASSESSMENT 

CWC 3 defines assessment as the systematic and ongoing process of collecting, describing, and 

analyzing of information about student progress and achievement in relation to curriculum 

expectations. We believe assessment serves a dual purpose: 1) to assess individual students or 

groups of students to note progress; and 2) to assess the quality of instruction to improve future 

learning. The data collected from assessments assists CWC 3 in analyzing progress so that staff 

can modify and refine the teaching/learning cycle to better meet student needs. 

CWC 3 believes that assessment is vital to ongoing success and will use multiple measures of 

assessment to provide a richer and more in-depth view of each student’s progress. We use 

assessment data to evaluate the progress of the Charter School as a whole, drive instruction, 

create differentiated instructional programs for individual students, communicate with parents 

about their students’ progress, and help empower students to self-reflect about their own 

learning. 

At CWC 3, we believe that assessment is a valuable informational tool used to gather data 

about the students we serve. We will use both ongoing and periodic assessment tools to provide 
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a balanced assessment approach. Teachers use a variety of strategies to provide a clear 

picture of student progress and how the instructional approach can be adjusted to increase 

student achievement. Our balanced assessment approach utilizes both formative and 

summative assessment strategies to monitor student progress and report out on how students are 

meeting standards-based learning objectives. The following is a description of the assessment 

tools to be used: 

1. NWEA MAP: In the areas of Math, Language Usage and Reading, students take the 

NWEA MAP assessments. This assessment is Common-Core aligned, nationally normed, 

and taken online (via student computers or tablets). Administered at least two times a 

year, the MAP tests adjust as a student works, generating assessment questions that get 

harder or easier depending on how each individual student fares. Therefore, one can 

determine not only if a student is at grade level but also how far below or above that 

child is. These features enable the timely collection and analysis of student data. At a 

leadership level, NWEA MAP assessments generate data reports and comparisons to see 

how students perform compared with national averages based on grade level and 

subject area. At the teacher level, data reports are broken down for each student so 

teachers can see what areas the student has mastered, which helps teachers align 

instruction specifically for what each student needs and is ready for at different points of 

the school year. Results are also reviewed by student race/ethnicity and student 

program (Free and Reduced Price Lunch eligibility, English Learner designation, and 

Special Education services). Students will be expected to perform on or above grade 

level relative to the national average and to demonstrate growth that meets or exceeds 

the national average. 

2. FOUNTAS AND PINNELL BENCHMARK ASSESSMENT SYSTEM (“BAS”): BAS is a series of texts 

that can be used to identify a student's current reading level and progress along a 

gradient of text levels over time. It is designed to gauge student strengths and 

weaknesses against grade-level standards. BAS provides: 1) quick feedback on how 

students are progressing; 2) information at the class or grade level on the strengths and 

weaknesses of particular writing strands; and 3) targeted strategies for helping students 

master grade-level skills. 

3. WRITING PATHWAYS: This commonly used rubric assesses both writing craft and 

conventions. It provides a means to monitor student progress during the year, as well 

longitudinally over multiple years. 

4. RUBRICS BASED ON THE CRITERIA PRESENTED IN A CURRICULAR PLAN FOR THE WRITING 

WORKSHOP (K-8): The Curricular Plans are standards-based curricular materials for 

teaching writing workshop. Each unit identifies the core learning objectives for the genre 

under investigation. 

5. MATH SUMMATIVE ASSESSMENTS: We use a variety of assessment tools to assess student 

learning. There are many opportunities to collect data to: 1) see how each student’s 
mathematical understanding is progressing; and 2) to provide feedback to the teacher 

about each student’s instructional needs. 

6. BACKWARDS BY DESIGN RUBRICS & CHECKLISTS: With the guidance of the Principal, 

teachers develop valid and reliable rubrics and checklists using the Backwards by 

Design approach to be used for evaluating student projects. These tools provide 

ongoing data about students’ progress towards meeting state and grade-level 

standards and incorporate additional learning goals for social and emotional learning. 
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Teachers refer to these assessment tools as they observe students and analyze student 

work. Students also will be guided in developing awareness of their own progress 

toward achieving standards mastery through on-going formal and informal 

conferences with their teachers. 

7. OBSERVATION & DOCUMENTATION: Written observations of student learning are used to 

help teachers evaluate students as both individuals and as participants in a group setting. 

Teachers are guided in documenting student progress against criterion‐referenced 

checklists and benchmarks that are derived from content standards. Documentation 

plays a role in assessing student learning in all areas of the curriculum. 

8. PORTFOLIOS: Portfolios can be used first and foremost as a means to demonstrate 

student growth over time. Consistent with our instructional philosophy, portfolios can give 

students opportunities for choice and to show their individual interests and talents. In 

addition to offering teachers a tool for gauging students' progress, strengths, and 

challenges, the portfolio design includes procedures to bring students and families into 

the assessment process. By asking students to reflect on their own performance, we 

empower them to recognize and be responsible for their own learning. 

Teachers use these assessment tools to gather data several times per year to track individual 

student success and to give a profile of the overall success and development of achievement 

at the Charter School. School leaders then analyze this data to identify trends and address 

specific needs. 

Teachers are guided by Principal‐designated professional development programs to specifically 

address the needs of learners who are not making adequate progress. Students who show a 

continued lack of progress toward meeting grade-level standards are referred to resources 

mentioned in Element 1. 

USING STANDARDIZED TEST SCORES IN MEASURING PUPIL PROGRESS 

CWC 3 believes that standardized tests provide only a part, albeit a key part, of the picture in 

determining student achievement. Our students take all standardized tests required by the state 

and will participate in CAASPP testing starting in 3rd grade. These are the chief accountability 

measures in place from the state and federal government. CWC 3 will comply with all changes 

to these testing requirements (e.g., additional grades taking additional portions of the test, etc.). 

In addition to using standardized tests to evaluate the effectiveness of the instruction and 

educational program offered, CWC 3 considers standardized test scores to provide a small, but 

important, window into the achievement levels of students. CWC 3 intends to demonstrate 

progress on the aggregate results of standards‐based reports. Further, this report and 

standardized test data will be disaggregated to show how sub‐groups (e.g., EL vs. non-EL) 

perform. 

The following is a listing of the standardized assessments used by CWC 3: 

 CAASPP: CAASPP is administered during the spring to all students in grades 3-8. This 

multiple‐choice test is assumed to measure student progress in various subjects. CWC 3 

will comply with all changes to these testing requirements (e.g., additional grades, taking 

additional portions, etc.). 
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 THE CALIFORNIA ALTERNATE ASSESSMENTS (“CAA”) for ELA and mathematics are given in 

grades three through eight and grade eleven. The CAAs are a part of the CAASPP 

system. Only eligible students may participate in the administration of the CAAs. IEP 

teams “shall determine when a child with a significant cognitive disability shall 

participate in an alternate assessment aligned with the alternate academic 

achievement standards.” (Title 1, Part A, Subpart 1, Sec. 1111(b)(2)(D)(ii)(I)—Every 

Student Succeeds Act, 2015) CAAs items are aligned with alternate achievement 

standards, which are linked with the Common Core State Standards for students with 

significant cognitive disabilities. The goals of the CAAs are to ensure that students with 

significant cognitive disabilities achieve increasingly higher academic outcomes and 

leave high school ready for postsecondary options. 

 ELPAC: As described above, the ELPAC will be provided to students until they are 

reclassified. We will be following the state’s guidance on the administration of the ELPAC. 

 FITNESSGRAM: The Fitnessgram, California’s state testing in physical fitness, are 

scheduled and adopted as a measurement of physical fitness for students in grade 5 

and 7. Other assessment tools are also used to measure physical fitness in grades K-8. 

CWC 3 will meet all statewide standards and conduct pupil assessments required pursuant to 

Education Code Sections 60602.5 and 60851, and any other statewide standards authorized in 

statute. 

DATA MANAGEMENT AND ANALYSIS 

CWC 3 utilizes a student information system (“SIS”), Illuminate, that has the capacity to capture 

data and create a variety of reports and analyses on topics such as student achievement, 

student subgroup, grade‐level, and classroom data, tailored to the needs of our Charter School 

and our instructional methodologies. We will continue to ensure that our SIS integrates with 

District‐systems and/or reporting requirements. 

USE OF DATA TO INFORM DECISION-MAKING AT ALL LEVELS 

Student performance data is utilized by all members of the CWC 3 community. Guided by the 

Executive Director (who is held accountable by the Board of Directors), the Principal is 

responsible for monitoring student progress towards identified goals and adjusting the academic 

program to meet those goals as needed. The Principal and CWC 3 staff work together to 

implement an effective reporting system to share data with students, families, and the 

community. Data are collected, analyzed and reviewed to monitor student progress toward 

meeting grade-level standards and to inform instructional practice. The descriptions below are 

ways in which data are utilized and shared. 
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SCHOOL LEVEL DATA 

School level data is used to inform school-wide decisions by the Board of Directors, Executive 

Director and/or Principal. Identifiable trends in student performance data form the basis for key 

leadership decisions, including changes to the academic program, resource allocation, 

professional development focus areas, and targeted instructional coaching for teachers. A 

variety of school-level data is shared with the community and Board of Directors. CWC 3 reports 

on mandated state testing and sub‐group data (socioeconomically disadvantaged, EL, Latino, 

African American, etc.). CWC 3 uses the School Accountability Report Card (“SARC”) to share 

other relevant data, where appropriate. 

CLASS LEVEL DATA 

Class-level data is used to inform decisions within the classroom and across the Charter School, 

as needed. 

In partnership with school leaders, teachers reflect on the progress each child is making and the 

appropriateness of the educational program being offered. Through this work, they will be 

coached to modify instructional approaches based on student data. As a result of these 

reflections and meetings, teachers may choose to re-teach units and skills, condense upcoming 

lessons, or restructure student grouping. Teachers may also use the data to realign their 

curriculum or revise their pedagogical techniques for future units and/or school years. 

School leaders analyze assessment data regularly. Gaps in student knowledge become the 

focus of teacher development in the classroom and help determine appropriate professional 

development experiences. The staff are trained on how to interpret both formative and 

standardized test data and will be engaged in critical analysis of all assessment data in real‐time 

– including that created and derived from their classroom activities ‐‐ in order to determine how 

best to address any performance deficiencies or negative data trends, both for groups of 

students as well as individual children. Data analysis is yet another part of our strategy to ensure 

differentiated and meaningful instruction for all of our students, based on their individual needs. 

INDIVIDUAL STUDENT DATA 

Individual student data are used to provide families, teachers and students with detailed 

information about each student’s achievement. In addition to tracking student progress toward 

grade level standards, it can be used for in-depth analysis of student strengths and areas of 

concern. When necessary, this analysis is used to design intervention programs that meet 

student needs. It may be used to help inform supplemental remedial instruction, special 

education evaluations, or more challenging enrichment. 

Progress reports, based on state standards and school-generated goals and objectives, are 

issued at least twice each year. The progress report explains both learning and behavioral 

objectives and marks the student’s progress toward mastery of the expectations. These reports 

can also be used as part of teacher-parent conferences. 



                     

 

 

 

 

  

 

     

  

 

  

 

 

 

  

 

 

  

 

  

   

 

   

 

 

 

    

 

             

            

          

  

 

         

        

            

  

     

       

     

       

          

  

 

 

  

Citizens of the World 3 p. 118 

Renewal Petition for a 5 Year Term 

GRADING POLICY 

In elementary school grades, CWC 3 uses a rubric report card at least two times per year. 

The rubric is based on grade level expectations, and the scale indicates whether a student 

is meeting expectations. The report card also contains a narrative component, where 

teachers further discuss student progress toward meeting grade-level standards and goals. 

In middle school grades, a letter grading system is used on report cards, along with 

conferences with the student, parents and teacher(s). 

PROMOTION POLICY 

CWC 3’s staff works hard and is dedicated to all students making suitable progress and 

achieving a level of proficiency that enables them to be promoted to the next grade level. Staff 

uses assessments, which include NWEA data, and classroom observations to differentiate 

learning so that each child makes progress and reaches proficiency. The Student Support Team 

is also available to offer tiered support for students who need support beyond classroom 

differentiation. However, there are cases when students do not achieve the desired level of 

proficiency (academically, socially and/or emotionally) and should be retained at the same 

grade level. In such cases, school leaders will communicate with the child's parent or guardian 

in the spring to present information on the student's progress/proficiency in all areas and 

recommendations for retention. While family input is an important part of the decision process, 

CWC LA will make the final determination on student retention. Parents are informed in writing of 

the appeals process when the final decision to retain a student is made. 

LONGITUDINAL ANALYSIS OF PROGRESS 

Results from our assessment activities are collected and analyzed continuously in order to drive 

program improvement across all facets of the Charter School. We regularly report on and 

distribute information about Charter School progress to the community, including, but not limited 

to, summary data on the following key outcomes and milestones: 

 Student progress toward the Charter School’s goals and outcomes from 

assessment instruments and techniques as described in this section 

 Major Board decisions and policies established or changed by the Board during 

the year 

 Annual parent satisfaction survey 

 Major community accomplishments, including fundraising efforts, facility 

developments, community partnerships and more 

 Additional information, including other information regarding the educational 

program and the administrative, legal and governance operations of the 

Charter School 
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ELEMENT 4 GOVERNANCE 

“The governance structure of the charter school, including, but not limited to, the process to be 

followed by the charter school to ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).) 

GENERAL PROVISIONS 

As an independent charter school, Charter School, operated as or by its nonprofit public benefit 

corporation, is a separate legal entity and shall be solely responsible for the debts and 

obligations of Charter School. 

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 

governing board and/or nonprofit corporation are and remain consistent with the provisions of 

this Charter. In the event that the governing board and/or nonprofit corporation operating 

Charter School amends the bylaws, Charter School shall provide a copy of the amended bylaws 

to CSD within 30 days of adoption. 

Charter School shall send to the CSD copies of all governing board meeting agendas at the 

same time that they are posted in accordance with the Brown Act. Charter School shall also 

send to the CSD copies of all board meeting minutes within one week of governing board 

approval of the minutes. Timely posting of agendas and minutes on Charter School’s website will 
satisfy this requirement. 

The District reserves the right to appoint a single representative to the Charter School governing 

board pursuant to Education Code section 47604(b). 

LEGAL AND POLICY COMPLIANCE 

Charter School shall comply with all applicable federal, state, and local laws and regulations, 

and District policies as it relates to charter schools adopted through Board action.17 

Charter School shall comply with all applicable federal and state reporting requirements, 

including but not limited to the requirements of CBEDS, CALPADS, the Public Schools 

Accountability Act of 1999, and Education Code section 47604.33. 

Charter School shall comply with the Brown Act and the Public Records Act. 

Charter School and all employees and representatives of Charter School, including members of 

Charter School’s governing board, members of Charter School or governing board committees 

and councils, Charter School administrators, and managers, shall comply with federal and state 

laws, nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and 

conflicts of interest. Charter School shall enter into all transactions and conduct business with all 

persons and entities at arm’s length or, in the case of otherwise permissible related party 
transactions, in a manner equivalent to arm’s length. 

17 The District is in the process of compiling a list of LAUSD policies that apply to its authorized charter schools. The list will 

be finalized by April 1, 2018. Charter Schools Division staff will annually review District policies and make 

recommendations to the LAUSD Board of Education on continued application to charter schools. 

https://47604.33
https://action.17
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Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the 

issuance of a Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice of 

Non-Renewal, or equivalent notice, by the LAUSD Board of Education. 

TITLE IX, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES 

Charter School shall designate at least one employee to coordinate its efforts to comply with 

and carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 

section 504 of the Rehabilitation Act of 1973 (“Section 504”), including any investigation of any 
complaint filed with Charter School alleging its noncompliance with these laws or alleging any 

actions which would be prohibited by these laws. Charter School shall notify all of its students 

and employees of the name, office address, and telephone number of the designated 

employee or employees. 

Charter School shall adopt and publish complaint procedures providing for prompt and 

equitable resolution of student and employee complaints alleging any action that would be 

prohibited by Title IX or Section 504. 

Charter School shall adopt and implement specific and continuing procedures for notifying 

applicants for admission and employment, students and parents of elementary and secondary 

school students, employees, sources of referral of applicants for admission and employment, 

and all unions or professional organizations holding collective bargaining or professional 

agreements with Charter School, that Charter School does not discriminate on the basis of sex or 

mental or physical disability in the educational programs or activities which it operates, and that 

it is required by Title IX and Section 504 not to discriminate on any such basis. 

Charter School shall establish and provide a uniform complaint procedure in accordance with 

applicable federal and state laws and regulations, including but not limited to all applicable 

requirements of CALIFORNIA CODE OF REGULATIONS, title 5, section 4600 et seq. 

Charter School shall adhere to all applicable federal and state laws and regulations regarding 

pupil fees, including Education Code sections 49010 - 49013, and extend its uniform complaint 

procedure to complaints filed pursuant to Education Code section 49013. 

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the 

Local Control Funding Formula legislation provisions set forth in Education Code section 52075. 

RESPONDING TO INQUIRIES 

Charter School, including its nonprofit corporation shall promptly respond to all reasonable 

inquiries, including but not limited to inquiries regarding financial records from the District, and 

shall cooperate with the District regarding any inquiries. Charter School acknowledges that 

Charter School, including but not limited to its nonprofit corporation, is subject to audit by LAUSD, 

including, without limitation, audit by the District Office of the Inspector General. Charter School 

shall provide the District with current, complete, and accurate contact information for Charter 

School, Charter School administrators, and Board members. 

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law 

related to Charter School’s operations, or breach of the Charter, is received or discovered by 

the District, Charter School, including but not limited to its nonprofit corporation, employees, and 

representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by 

the District and/or the Office of the Inspector General Investigations Unit. 
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Charter School acknowledges and agrees that persons and entities that directly exercise control 

over the expenditure of Charter School’s public funds shall be subject to all necessary and 

appropriate District charter school oversight. 

NOTIFICATION OF THE DISTRICT 

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or notices 

of workplace hazards, investigations by outside governmental regulatory or investigative 

agencies, lawsuits, changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or other 

formal complaints or notices, within one week of receipt of such notices by Charter 

School. Unless prohibited by law, Charter School shall notify the CSD in writing of any internal 

investigations within one week of commencing investigation. Charter School shall notify the CSD 

within 24 hours of any dire emergency or serious threat to the health and safety of students or 

staff. 

STUDENT RECORDS 

Upon receipt of a student records request from a receiving school/school district, Charter School 

shall transfer a copy of the student’s complete cumulative record within ten (10) school days in 
accordance with Education Code section 49068. Charter School shall comply with the 

requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 

student special education records. In the event Charter School closes, Charter School shall 

comply with the student records transfer provisions in Element 15. Charter School shall comply 

with the requirements of Education Code section 49060 et seq., which include provisions 

regarding rights to access student records and transfer of records for youth in foster care. 

PARENT ENGAGEMENT 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student 

to perform volunteer service hours, or make payment of fees or other monies, goods, or services 

in lieu of performing volunteer service, as a condition of his/her child’s admission, continued 

enrollment, attendance, or participation in the school’s educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to Charter School. 

FEDERAL PROGRAM COMPLIANCE 

As a recipient of federal funds, Charter School has agreed to meet all applicable 

programmatic, fiscal and other regulatory requirements of the Elementary and Secondary 

Education Act (ESEA, also known as Every Student Succeeds Act (ESSA)) and other applicable 

federal programs. Charter School understands that it is a local educational agency (LEA) for 

purposes of federal compliance and reporting purposes. Charter School agrees that it will keep 

and make available to the District any documentation necessary to demonstrate compliance 

with the requirements of ESEA and other applicable federal programs. Charter School also 

acknowledges that, as part of its oversight of Charter School, the District may conduct program 

review for federal as well as state compliance. 
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OVERVIEW 

CWC 3 operates under the direction and control of the Board of Directors of Citizens of the 

World Charter Schools – Los Angeles (“Board of Directors” or “Board”). 

In addition to other CWC 3, the CWC Los Angeles Board of Directors oversees Citizens of the 

World Hollywood and Citizens of the World 2 (Silver Lake). CWC 3 serves grades TK-8 and is 

generally located in the Mar Vista community, as defined above. 

GOVERNANCE STRUCTURE 

The CWC Los Angeles and CWC 3 structure is shown below, including information about the 

relationships among and between CWC 3’s Board, key personnel and stakeholder engagement 
structures (described further below). Citizens of the World Charter Schools, a California nonprofit, 

public benefit corporation, is the sole statutory member, as defined in Corporations Code 

Section 5056, of CWC Los Angeles. 

CWC LOS ANGELES AND CWC 3 ORGANIZATIONAL STRUCTURE 

Below is a visual representation of the CWC 3 organizational structure: 

Goals for Today CWC Los Angeles 
501(c)(3) 

Board of Directors 

Executive Director 

Principal/Co-
Principal 

Principal’s Council 
(School Site Council) Family Committees 

• Fundraising 

• Finance 

• Outreach and 

Family Support 

• Communications 
• Room Parents 

• Other 

Staff & Consultants 
• Assistant Principal(s) 

• Office staff (Business Coordinator, 

Data Coordinator, Community 

Coordinator, etc.) 

• Director of Special Education 
• Classroom Teachers 

• Teaching Associates 

• Elective Teachers 

• Special Education Teachers 

• Etc. 

The Board of Directors of CWC Los Angeles supports the mission and activities of CWC 3 with 

stakeholders involved at all levels of Charter School governance. Membership on the CWC Los 

Angeles Board of Directors and the operation of CWC Los Angeles is in accordance with its 

corporate bylaws that shall be maintained to align with the terms of the approved charter. 
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Citizens of the World 3 has been, is, and shall continue to be operated by Citizens of the World 

Los Angeles, a California non-profit public benefit corporation. Charter School agrees and 

acknowledges that the governing board of Citizens of the World Los Angeles is the sole 

controlling and governing body for Citizens of the World 3, and accordingly holds fiduciary 

authority and responsibility for, among other things: 

1. The selection, hiring, compensation, supervision, evaluation, and termination of the 

Citizens of the World Los Angeles Executive Director and all other Citizens of the World Los 

Angeles employees, including employees of Charter School; 

2. The governance and operation of Charter School in compliance with applicable law, 

policy, and the Charter, as they may be amended from time to time; and 

3. Charter School's financial management and viability, including but not limited to all 

expenditures and accounting of all public funds received by or on behalf of Charter 

School and its students. The governing board of Citizens of the World Los Angeles shall 

comprise no less than three (3) members at any time. 

Citizens of the World Charter Schools was established in 2011 with the specific purpose of 

facilitating the creation and operation of new nonprofit schools through planning, fundraising, 

academic support, evaluations, and facilities acquisition and development. Through a 

management and affiliation agreement, Citizens of the World Charter Schools provides services 

and support to Citizens of the World Los Angeles provided that there is no delegation of duty or 

authority inconsistent with law or the Citizens of the World Los Angeles charters. Citizens of the 

World Charter Schools’ duties under the license and affiliation agreement include the following 

key support areas: conducting school evaluations; facilitating CWC Network information sharing 

and working to replicate best practices among all schools in the CWC Network; and, supporting 

the schools in determining effective knowledge management systems. Supports include services 

in talent development and evaluation, public relations, school operations, and finance 

infrastructure. Citizens of the World Charter Schools also licenses the use of its trademarks, service 

marks, design marks, trade names, domain names, and registrations to Citizens of the World Los 

Angeles. 

The Charter School agrees and acknowledges that as the sole statutory member of Citizens of 

the World Los Angeles, the Citizens of the World Charter Schools’ governing board does not vote 

on or otherwise control matters governed by Citizens of the World Los Angeles' governing board, 

including but not limited to the governance and operation of Charter School and as delineated 

in the approved charter. Citizens of the World Charter Schools is a sole statutory member of 

Citizens of the World Los Angeles as defined in section 5056 of the California Corporations Code. 

As sole statutory member, the Citizens of the World Charter Schools board has the sole statutory 

right to approve or remove members of the Citizens of the World Los Angeles board. At no time 

shall CWC LA have more than nine directors on its governing board who also serve on the 

Citizens of the World Charter Schools governing board, are employed by Citizens of the World 

Charter Schools, and/or are otherwise affiliated with Citizens of the World Charter Schools. All 

relationships between Citizens of the World Los Angeles and Citizens of the World Charter 

Schools, including Citizens of the World Charter Schools’ role regarding the CWC LA’s 
governance and board composition shall be governed and established by the Citizens of the 

World Los Angeles Articles of Incorporation and bylaws, and the above described agreements 

or equivalent arms-length contract between these two affiliated entities and subject to District 

oversight. Any plans, goals, or proposals for growth, fundraising, educational and leadership 

development, or any other purpose, developed or provided by Citizens of the World Charter 

Schools to or on behalf of Citizens of the World Los Angeles and/or any charter school operated 

by Citizen of the World Los Angeles, shall be approved or otherwise authorized by Citizens of the 

World Los Angeles’ governing board. 
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Citizens of the World Los Angeles is the holder of the charters for Citizens of the World Charter 

Hollywood, Citizens of the World 2, and Citizens of the World 3 and ultimately has all governing 

and fiduciary responsibility for any and all actions of Citizens of the World Charter Schools in 

relation to the Citizens of the World Los Angeles' charter schools. The Charter School agrees and 

acknowledges that the Citizens of the World Charter Schools’ governing board shall follow any 

and all laws, standards, and policies regarding ethics and conflicts of interest applicable to its 

role as sole statutory member of Citizens of the World Los Angeles and as a nonprofit 

corporation. 

ROLES AND RESPONSIBILITIES 

Our governance structure is intentionally designed to be inclusive of all stakeholders: parents, 

teachers and the community. As detailed in this Section, and illustrated in the Organizational 

Chart above, the following are involved in providing input and decision-making in Charter 

School governance: The Board of Directors, the School Leaders (Executive Director and 

Principal), and the Principal’s Council (or an alternatively named body with the same 

functionality and purpose). The different responsibilities of each group are detailed here: 

BOARD OF DIRECTORS 

The CWC LA Board of Directors, in addition to holding the fiduciary responsibility for the 

organization and being the entity to whom the Charter will be granted, shall provide external 

accountability, internal oversight and leadership, including but not limited to the following 

responsibilities: 

Mission & Strategic Direction 

 Promote, guard, and guide the organization’s mission and vision 
 Engage in strategic planning and long-term strategy 

 Approve and monitor the implementation of all general policies 

 Approve charter renewals and submissions of material revisions to LAUSD for approval in 

accordance with Education Code Section 47607 

Resource Development & Financial Accountability 

 Approve and monitor the annual budget 

 Approve significant contractual agreements based on the thresholds of such defined in 

the organization’s fiscal policies and the investments of funds consistent with the 

organization’s fiscal policies 
 Participate in fundraising 

 Contract with an expert external auditor to produce an annual financial audit 

 Approve annual fiscal audit 

 Ensure sound risk management policies 

Oversight & Assessment 

 Hire and evaluate the Executive Director 

 Regularly assess student achievement, staff performance, operations, and compliance 

 Develop, review, or revise performance measures, including Charter School goals 

 Participate in the dispute resolution and complaint procedures when necessary 

 Appoint an administrative panel to act as a hearing body and serve as an appeal body 

for student expulsions when necessary 

 Ensure compliance with the academic plan and other activities as described in the 

petition 
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Board Management 

 Develop the schedule of regular Board meetings and ensure compliance with the Brown 

Act 

 Develop Board of Directors policies and procedures 

 Recruit and approve new Directors, subject to approval by the sole statutory member 

 Create officers or committees, as needed 

The Board recognizes that the Executive Director and Principal are responsible for the day-to-

day management of CWC 3. 

EXECUTIVE DIRECTOR 

Key responsibilities include (additional responsibilities are addressed in Element 5): 

 Financial management 

 Operational management 

 Oversight and monitoring of operations and instruction 

 Facilities development 

 Fundraising 

 Relationship with authorizing agencies 

 External communications 

PRINCIPAL/CO-PRINCIPAL 

The Principal shall be responsible for the day-to-day management of the operations of the 

Charter School and the instructional program and staff, with support, oversight and monitoring 

by the Executive Director. The Principal will be managed by and report to the CWC LA Executive 

Director, who will provide deep coaching and support. Any reference to Principal also applies to 

a Co-Principal model in this petition. The duties of the Principal would be allocated across the 

Co-Principals under this leadership model. 

Key responsibilities include (additional responsibilities are addressed in Element 5): 

 Instructional leadership and planning 

 Discipline 

 Health and safety 

 Professional development 

 Staff management, evaluation, and development 

 Academic goals and assessment 

 School culture (student, staff, parent) 

 School operations 
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BOARD OF DIRECTORS COMPOSITION AND MEMBER SELECTION 

BOARD COMPOSITION 

The Board of Directors has the number of members pursuant to the organization’s bylaws 

(currently between three (3) and nine (9) members). These members have a range of skills and 

expertise that they bring to the Board, including finance, fundraising, school leadership, 

instruction, strategic planning, real estate, legal and other skills. These skills help provide oversight 

of critical areas of need for the organization and also provide important perspectives during 

Board deliberations to ensure that a broad range of perspectives and best practices are taken 

into consideration. The Board currently has several parent representatives to ensure that CWC 3 

maintains the parent perspective when making decisions. 

MEMBER SELECTION 

The process of selecting members of the CWC Los Angeles Board of Directors is described in the 

Bylaws of the organization. Board members serve a three-year term after an election by the 

Board. 

CWC LA Board nominates directors for approval by the organization’s sole statutory member. 
When identifying Board members for nomination, the Board seeks a set of individuals who can 

bring significant expertise and for the parent representatives, those who can also bring a parent 

perspective to the Board. The Board engages in a rigorous analysis of the skills needed on the 

Board (such as finance, strategic planning, fundraising, legal, policy, instruction, compliance 

and other areas) when engaging in a search for new members. Several members of the Board 

(less than what would constitute a quorum at any given time) actively engage with candidates 

before bringing a final candidate to the Board for consideration and nomination, subject to 

approval by the sole statutory member. 

Please see the bylaws for additional information. 

GOVERNANCE PROCEDURES AND OPERATIONS 

CWC Los Angeles holds approximately one regular Board meeting each month, rotating 

between school locations in the CWC Los Angeles region. All Board meetings will be held in 

accordance with the Brown Act and stakeholders and the public are welcome and 

encouraged to participate. The Board receives annual training in the Brown Act. Agendas are 

posted on the CWC LA website and at each of the CWC LA school sites, and an email 

announcement is also sent out to CWC 3 parents and staff advertising each meeting. Activities 

of CWC 3 will be addressed separately, when necessary, and there will be regular opportunities 

via public comment for stakeholders and the public to participate in the governance of CWC 3. 

The calendar of regular Board meetings will be established by the Board by the end of each 

fiscal year for the subsequent year. 

Board decisions are made at meetings when a quorum is present (defined as a majority of 

directors then in office). Meetings by teleconference are permissible as long as all members of 

the Board can hear one another and the requirements of the Brown Act are followed, including: 

a quorum of the Board must be located within the LAUSD jurisdictional boundaries; votes must 

be taken by roll call; meeting agendas are posted at all teleconference locations and each 

teleconference location is identified on the agenda; all teleconference locations must be 

accessible to the public; members of the public must be able to hear and be provided an 
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opportunity to address the Board at each teleconference location. 

Similar to above, please see the bylaws for additional information, and note that the provisions 

of this charter are subject to change should the bylaws be changed by the Board and shared 

with the District. 

STAKEHOLDER INVOLVEMENT 

The Executive Director and Principal actively work to promote the engagement of all 

stakeholders. The Charter School’s website and communication systems are used as 

mechanisms to share important information with the community, including volunteer 

opportunities, critical meetings, and other important events. 

FAMILY COMMITTEES 

The Family Committees (“FCs”) are comprised of parents/guardians of enrolled students and 

consists of a number of committees. The purpose of the FCs is to support the Charter School and 

engage parents in issues affecting the Charter School. All parents are encouraged to 

participate in FC meetings and activities. The FCs assist the CWC 3 administration with some or 

all of the following: 

 Fundraising (Pledge Drive, events, activities, etc.) 

 Finance (budget, financial management, etc.) 

 Outreach & Family Support (outreach to prospective parents, translation of materials, 

support of non‐English speaking families, family education activities, etc.) 

 Communications (website maintenance, newsletter production, PR, etc.) 

 Room Parents (coordinating parent volunteer activities in the classrooms and in support 

of individual teachers) 

 Other areas of responsibility, as determined by the Principal 

The FCs and Principal may work together to form other FCs based on the needs of CWC 3. 

PRINCIPAL’S COUNCIL 

The model of decision-making at CWC 3 is designed to be inclusive of all stakeholders and 

ensure full participation and representation of parents, teachers, staff and the community. Led 

by the Principal, who also sits as a member of the Principal’s Council or who appoints a 

designee to sit on the Council, the Principal’s Council (or similarly named bodies with the same 

duties and composition) is a body comprised of at least eight (8) individuals, as follows: 

 At least 4 parents 

 At least 2 teachers 

 At least 1 staff members(s) 

 Principal or designee 

In addition, the Principal may invite other stakeholders to participate in the Principal’s Council at 
his/her discretion and with the intent of ensuring a diverse and engaged Principal’s Council. The 

Principal’s Council meets approximately monthly, although the frequency may vary. The 

Executive Director does not participate in Principal’s Council meetings or activities unless 
expressly asked to do so. Meetings will be held at one of the Charter School’s physical locations. 
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The purpose of the Principal’s Council is to provide advice and feedback to the Principal around 

day-to-day activities of the Charter School, to provide grass-roots level feedback and input on 

issues in a timely manner, such as the educational program, LCAP, and annual update. CWC 3 

will post agendas and record minutes of the meeting that will be distributed to the community. 

The school’s website will be used to distribute information regarding CWC LA governance. In 
order to achieve the goals of the Principal’s Council, the Principal invites members of the 

community to participate in the Principal’s Council and endeavors to ensure that the meetings 

are open to, and inclusive of, all segments of the Charter School community. Principal Council 

meetings are held at a time and place to maximize parent participation and any parent/ 

guardian or staff member may attend Principal’s Council meetings. 
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ELEMENT 5 EMPLOYEE QUALIFICATIONS 

“The qualifications to be met by individuals to be employed by the charter school.” (Ed. Code § 

47605(b)(5)(E).) 

EQUAL EMPLOYMENT OPPORTUNITY 

Charter School acknowledges and agrees that all persons are entitled to equal employment 

opportunity. Charter School shall not discriminate against applicants or employees on the basis 

of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 

pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 

disability, medical condition, genetic information, military and veteran status, or any other 

characteristic protected by California or federal law. Equal employment opportunity shall be 

extended to all aspects of the employer-employee relationship, including but not limited to 

recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, 

and dismissal from employment. 

ESEA/ESSA AND CREDENTIALING REQUIREMENTS 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 

(ESEA, also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and 

paraprofessional employees. Charter School shall ensure that all teachers are appropriately 

assigned and fully credentialed in accordance with applicable state requirements for 

certificated employment, including but not limited to the provisions of Education Code section 

47605(l). Charter School shall maintain current copies of all teacher credentials and make them 

readily available for inspection. 

EMPLOYEE POSITIONS AND QUALIFICATIONS 

CWC 3 is committed to recruiting and hiring a community of professionals who are dedicated to 

the education of all students and the mission of the Charter School. Regardless of his/her role in 

the Charter School, every person hired by CWC 3 will actively help to promote the curricular 

philosophy, instructional program and the Charter School community’s guiding principles. 

The Executive Director is responsible for hiring the Principal. The Principal in turn is responsible for 

hiring all teaching, educational and administrative staff. 

All employees will be compensated commensurate with their experience and job responsibilities, 

and will receive benefits as detailed in the Employee Handbook. Job descriptions, work 

schedules, compensation, benefits, and other terms and conditions of employment will be 

reviewed and modified as necessary to meet the needs of the Charter School and students. 
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LIST OF POSITIONS 

CWC 3 has the following staff positions, subject to student need and available budget, with job 

responsibilities and qualifications for key staff positions included below: 

 Executive Director 

 Principal 

 Assistant Principals 

 Business Coordinator 

 Data Coordinator 

 Community Coordinator 

 Director of Special Education 

 Classroom Teachers 

 Teaching Associates 

 Elective Teachers and Teaching Associates 

 Office Associate/support roles 

 Special Education Teachers 

 Teaching Associates 

EXECUTIVE DIRECTOR 

The Executive Director (“ED”) is the head of the Charter School. It is the primary responsibility of 

the ED to ensure the organization meets annual financial goals and generates an appropriate 

surplus without compromising the quality of the program, in order to secure the Charter School’s 
long-term sustainability. 

The ED reports to the Board of Directors and is responsible for the overall operations of the 

Charter School, collaborating with the Principal, who is the instructional leader of the Charter 

School. 

Key responsibilities include: 

Planning and Operations 

 Collaborates with the Board of Directors to plan and publicize all Board meetings, 

prepares agendas, arranges logistics, and attends all regularly scheduled Board 

meetings 

 Facilitates strategic planning with the Board of Directors 

 Diagnoses the gaps between where the Charter School is, versus where it aspires to be, 

and ensures that appropriate strategies and practices are implemented to close these 

gaps 

 Oversees Charter School compliance with all applicable laws, regulatory reporting, 

contractual obligations, and donor restrictions 

 Recruits, develops, and retains high-performing individuals who are passionate about the 

Charter School and its mission 

 Recruits the Principal and collaborates with the Principal to assist him/her in fulfilling the 

educational mission of the Charter School, including working collectively to resolve any 

personnel issues or other disputes that may arise 

 Assists Principal with data analysis and oversees all reporting related to student 

performance 

 Prepares and updates as appropriate the Employee Handbook and Family Handbook 

and ensures that all parties receive and acknowledge receipt 

 Establishes and oversees compliance with the Charter School’s emergency and safety 
plans 

 Ensures that an effective performance management system is in place for all staff under 
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his/her direct supervision 

 Oversees self-evaluation efforts of the Charter School, including parent surveys 

 Supervises creation of Charter School computer systems, including classroom computers, 

data systems, records management and reporting, telecommunications, etc. 

 Hires additional staff to support the Charter School, as needed, as the Charter School 

continues to grow 

Fundraising and Financial Oversight 

 Develops appropriate budget projections, in collaboration with any back office provider 

 Ensures that the annual fundraising targets are met 

 Develops and maintains relationships with philanthropic, business, and public sectors to 

increase awareness of the Charter School and increase its donor base within a 

competitive nonprofit (specifically charter school) funding environment 

 Works with the Board on fundraising, including a capital campaign to secure and 

develop a permanent Charter School site 

 Oversees and manages the operating budget, payroll, contracts and all other financial 

and accounting operations, and supervises the efforts of back-office providers 

Facilities 

 Oversees Prop. 39 application process and related activities 

 Pursues appropriate temporary facilities for the Charter School as needed 

 Secures permanent site for Charter School 

 Secures appropriate furnishing, materials, supplies, and equipment for Charter School 

operations 

Outreach and Collaboration 

 Develops and maintains effective relationships with LAUSD, and oversees all aspects of 

charter renewal, review and compliance 

 Oversees the WASC accreditation process and any related activities 

 Represents the Charter School as a leader in the California charter school community in 

all advocacy efforts (e.g., legislative efforts to sustain charter school funding levels) as 

well as with community leaders to maintain support from the local community 

 Conducts outreach and serves as a liaison with local leadership, Charter School faculty 

and staff, students, parents, community members, partner businesses and organizations, 

and current and prospective supporters 

 Establishes and maintains partnerships with community service organizations, businesses 

and local councils and residents 

 Assists Principal, as requested, in coordinating parent involvement and volunteering 

Communications 

 Oversees the Charter School’s website, email/list-serves, newsletter, and other means of 

communication with the parents, teachers, volunteers, and other community members 

 Maintains open lines of communication among stakeholders and works to resolve 

conflicts and disputes that may arise 

 Assists Principal in coordinating parent education workshops, Town Hall meetings and 

other forums to discuss the Charter School’s mission, vision, and operations with parents 

and other stakeholders 

Qualifications include: 

 Extensive experience (minimum of 7 – 10 years) in nonprofit management, private sector 

organizations, fundraising, budgeting, government relations, communications, and 

marketing 
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 The ability to inspire excellence from a diverse staff and to leverage the talents of the 

Board of Directors 

 A confident decision-maker who possesses the ability to facilitate collaboration and 

teamwork 

 Excellent oral and written communication skills 

 The ability to multi-task and handle a diverse array of responsibilities, including attention 

to numerous details with the ability to shift to big picture, long-term thinking 

 An ability to communicate a genuine passion for advancing educational achievement 

in diverse communities and embody the mission and vision of CWC Los Angeles 

 Experience in educational leadership and, specifically, in the charter school movement 

are desired but not required 

 Knowledge of the California and LAUSD education, government, and nonprofit funding 

environment is valuable but not required 

 A Master’s Degree in a relevant field is preferred but not required 

PRINCIPAL 

The Principal of CWC 3 is the educational, instructional and operational leader of CWC 3, and 

collaborates closely with the Executive Director on all Charter School issues. The Principal is an 

experienced and innovative educator with exemplary academic and professional credentials. 

Key responsibilities include: 

Academics and Instruction 

Guides instructional staff to improve teaching and learning by providing teacher support and 

designing professional development. Ensures that all students are learning and that there are no 

gaps in student achievement among subgroups. 

 Provides instructional leadership, coaching, and support to teachers who are working 

with a diverse student body 

 Ensures the use of a wide array of assessments that, together, reflect the educational 

philosophy of CWC Los Angeles that also prepare students to excel on standardized 

measures 

 Uses multiple sources of data to develop a plan for the ongoing improvement of student 

achievement 

Culture 

Defines and builds a transformative Charter School culture consistent with CWC LA’s principles; 
manages student discipline; and promotes social emotional learning and assessment as part of 

the Charter School’s culture. 

Staff 

Recruits, hires, manages, and develops the Charter School’s leadership, instructional team, 
operational, and support staff. 

 Builds a culture of relentless self-improvement and adaptive leadership among the entire 

Charter School 

 Recruits and hires mission aligned, qualified instructional and operational staff 

 Manages the staff performance review and compensation review processes; conduct 

teacher performance evaluations or manage another administrator who conducts these 

evaluations 

 Addresses staff concerns urgently and with mission-aligned, student-focused responses 

 Ensures on-going design and implementation of staff professional development 
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Community 

Establishes and maintains strong relationships with the Assistant Principals, teachers, students, 

parents, community members, and the staff of CWC Los Angeles. 

 Ensures that all members of the Charter School community are engaged and valued 

 Communicates the Charter School’s vision and goals in a way that ensures 

understanding and commitment from a racially, culturally, and socioeconomically 

diverse community of parents, students, faculty, staff, and board members 

 Oversees the development and implementation of varied forms of communication with 

families 

 Maintains positive relationships with LAUSD, CDE, and charter organizations, serving as an 

active leader in the charter community—learning from others and sharing CWC Los 

Angeles’s best practices 

Operations, Finances, and Compliance 

Ensures compliant, effective, and efficient Charter School-based operations that support an 

academically high-performing school environment. 

 Manages and supports Charter School operations staff 

 Reports on activities, organizational development progress, and student achievement to 

various entities 

 Works with the Executive Director to draft and monitor the Charter School’s budget and 

ensure daily financial and business activities are compliant with the Charter School’s 
fiscal policies 

 Ensures alignment and/or progress toward alignment with organizational goals for 

diversity 

Qualifications include: 

 A Bachelor’s degree (Master’s or Doctorate preferred) 
 Positive references 

 A California teaching credential 

 Administrative credential preferred but not required 

 Minimum of three years teaching experience 

 Leadership skills 

 A comprehensive educational vision that is consistent with the mission of the Charter 

School 

 Skill in hiring and supervising excellent teachers and staff 

 A familiarity with charter schools and the target population 

 Management experience 

ASSISTANT PRINCIPAL(S) 

CWC 3 has one or two Assistant Principals depending on the budget the school can afford. 

The Assistant Principals are experienced and innovative educators with exemplary academic 

and professional credentials while also being people who are especially invigorated by a new 

charter school environment. Our Assistant Principals report directly to our Principal to help 

facilitate, manage and develop ongoing and new aspects of our program while also 

supporting the smooth running of daily operations and our Charter School’s facility. 

Key responsibilities include: 

Academics and Instruction 

Guides instructional staff to improve teaching and learning by providing teacher support and 

designing professional development. Ensures that all students are learning and that there are no 

gaps in student achievement among subgroups. 
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 Manages some non-instructional staff that may include office and operations personnel 

 May manage the Charter School’s Teaching Associates and provide for them 

instructional leadership to help guide them in their work 

 May oversee and implement compliant student support services including but not limited 

to Special Education, English Language Instruction programs, and other at risk services in 

the Charter School 

 Works closely with the Principal and leadership team to recruit, select, and on-board staff 

for the Charter School 

 Ensures the use of a wide array of assessments that, together, reflect the educational 

philosophy of CWC 3 that also prepare students to excel on standardized measures 

 Uses multiple sources of data to develop a plan for the ongoing improvement of student 

achievement 

 Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 

Culture 

Defines and builds a transformative Charter School culture consistent with CWC 3’s principles. 
May manage student discipline as a designee of one of the Principal. Promotes social emotional 

learning and assessment as part of the Charter School’s culture. 

Staff 

Helps recruit, hire, manage, and develop the Charter School’s leadership, instructional team, 
operational, and support staff. 

 Builds a culture of relentless self-improvement and adaptive leadership among the 

Charter School 

 Helps recruit and hire mission aligned, qualified instructional and operational staff 

 Addresses staff concerns urgently and with mission-aligned, student-focused responses 

 Ensures on-going design and implementation of staff professional development 

Community 

Establishes and maintains strong relationships with the Principal, the other Assistant Principal, 

teachers, students, parents, community members, and the staff of CWC Los Angeles. 

 Ensures that all members of the Charter School community are engaged and valued 

 Communicates the Charter School’s vision and goals in a way that ensures 

understanding and commitment from a racially, culturally, and socioeconomically 

diverse community of parents, students, faculty, staff, and board members 

 Maintains positive relationships with Los Angeles Unified School District (LAUSD) and 

charter organizations, serving as an active leader in the charter community—learning 

from others and sharing CWC Los Angeles’s best practices 

Qualifications include: 

 A Bachelor’s degree (Master’s or Doctorate preferred) 

 Positive references 

 A California teaching credential 

 Administrative credential preferred but not required 

 Minimum of three years teaching experience 

 Leadership skills 

 A familiarity with charter schools and the target population 

 Technological facility 
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BUSINESS COORDINATOR 

Key responsibilities include: 

School Site Financial Operations, Budget Management and Procurement 

 Purchases supplies for the Charter School office and/or staff 

 Submits invoices in timely manner and monitors through system to ensure on-time 

payment to our partners 

 Creates and submits deposit recaps for lunch, after-school, fundraising and all other 

revenues received 

 Responds to requests from our back-office provider and/or Regional Support Office in a 

timely manner 

 Closely monitors all expenses 

 Participates in weekly, bi-weekly, and/or monthly check-ins with school site administration 

and/or the Regional Support Office 

 Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 

Overall Program Compliance 

 Ensures the Charter School is following its Fiscal Policies 

 Assists the Regional Support Office in the preparation of end-of-year annual audit 

 Leads new hire on-boarding process 

 Assists in the collection of Charter School data in preparation for the submission of various 

reports 

Communication & Outreach 

 Ensures high-quality customer service to the Charter School’s students, families and 

teachers 

 Creates a welcoming and responsive environment in the office 

 Any other duties, as assigned 

Qualifications include: 

 Passion about CWC 3’s mission and impact on its students and communities 
 Maintains outstanding attention to detail and willingness to get the job done 

 Communicates and interacts effectively with multiple stakeholders 

 Exhibits strong project management skills, adaptability and flexibility 

 Education experience preferred but not required 

 Spanish proficiency preferred but not required 

 Understanding of computer software programs including office (Word, Excel) and willing 

to learn new software programs 
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DATA COORDINATOR 

Key responsibilities include: 

Student Data Management 

 Serves as Charter School’s primary contact for all questions and processes linked to 
student information system 

 Creates and maintains physical and electronic student records of enrollment 

 Assists with data entry into student information system, and maintains the system as 

needed 

 Manages student enrollment and attendance data 

 Supports Principal and teachers in production of progress reports and report cards, as 

requested 

 Serves as Charter School’s contact for student information system training for staff 
 Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 

 Assists, in a timely manner, the audit of Charter School data in preparation for the 

submission of various reports 

 Creates and shares reports from student information system with school site 

administration as needed 

Overall Program Compliance 

 Ensures proper handling and securing of student data to ensure compliance 

 Assists the Regional Support Office in the preparation of end-of-year annual audit 

 Assists in the collection of Charter School data in preparation for the submission of various 

reports 

Communication & Outreach 

 Ensures high-quality customer service to the Charter School’s students, families and 

teachers 

 Creates a welcoming and responsive environment in the office 

 Any other duties, as assigned 

Qualifications include: 

 Passion about CWC 3’s mission and impact on its students and communities 

 Maintains outstanding attention to detail and willingness to get the job done 

 Communicates and interacts effectively with multiple stakeholders 

 Exhibits strong project management skills, adaptability and flexibility 

 Education experience preferred, but not required 

 Spanish proficiency preferred but not required 

 Understanding of computer software programs including office (Word, Excel) and willing 

to learn new software programs 
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COMMUNITY COORDINATOR 

Key responsibilities include: 

Student Outreach and Enrollment 

 Creates and implements outreach strategies 

 Helps set enrollment targets with Principal 

 Coordinates all logistics for student lottery 

 Coordinates and attends enrollment fairs 

 Makes initial offers and manages waitlists 

 Receives enrollment packets from parents and ensures timely data entry into our student 

information system 

 Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 

Volunteer Management 

 Manages and maintains positive relationships with volunteers 

 Ensures interested volunteers have access to the Volunteer Handbook and collects all 

documentation required to start volunteering 

Overall Program Compliance 

 Participates in weekly, bi-weekly, and/or monthly check-ins with school site administration 

and/or the Regional Support Office 

 Manages and maintains positive relationships with parents to provide information 

regarding the school’s mission and values, student programs, enrollment, and lottery 

processes 

 Assists the Regional Support Office in the preparation of end-of-year annual audit 

 Assists in the collection of Charter School data in preparation for the submission of various 

reports 

Communication & Outreach 

 Drafts parent communications for review by Principal and others 

 Ensures high-quality customer service to the Charter School’s students, families and 

teachers 

 Creates a welcoming and responsive environment in the office 

 Any other duties, as assigned 

Qualifications include: 

 Passion about CWC 3’s mission and impact on its students and communities 
 Maintains outstanding attention to detail and willingness to get the job done 

 Communicates and interacts effectively with multiple stakeholders 

 Exhibits strong project management skills, adaptability and flexibility 

 Education experience preferred, but not required 

 Spanish proficiency preferred but not required 

 Understanding of computer software programs including office (Word, Excel) and willing 

to learn new software programs 
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DIRECTOR OF SPECIAL EDUCATION 

Key responsibilities include: 

 Oversees and implements a comprehensive Charter School-wide Special Education 

program, including monitoring and documenting student progress 

 Monitors and implements compliance with student Individual Education Programs 

(IEPs), maintaining active and up-to-date records 

 Supports and leads the convening of the Student Success Teams, providing clear 

agendas, goals and documentation of each meeting 

 Conducts conferences with teachers, Charter School leaders, and other instructional 

personnel or external educational agencies, to aid in the development of robust, 

appropriate, educational programming and supports to students 

 Assesses student progress and achievement using a variety of means to collect and 

report on academic data 

 Uses data to tailor instruction to meet individual student academic and social needs 

 Participates in professional development activities, both internal and external 

 Participates as an active member of the community to provide stewardship of CWC 3 

and its adherence to its mission and guiding principles 

 Maintains a high-level of professionalism including meeting deadlines and 

commitments to self, students, and the community 

Qualifications include: 

 A Bachelor’s degree 
 Master’s degree preferred but not required 

 Teaching experience 

 Ability to effectively manage and instruct both small and large groups of students 

 An exhibited ability to work with children in a caring and respectful manner 

 Belief that all students can learn and achieve at high levels 

 Strong written and verbal communication skills 

 Knowledge of and experience with Special Education services and IEP compliance 

procedures and requirements 

 Spanish proficiency preferred but not required 

CLASSROOM TEACHERS 

Key responsibilities include: 

 Develops lessons and units of study that incorporate the multiple intelligences while 

running a classroom aligned to CWC 3’s instructional approach 
 Engages in ongoing assessment of student progress using a variety of means, maintaining 

accurate records, and using assessment data to tailor instruction to individual student 

needs to increase student performance 

 Participates in extensive professional development activities, both internal (led by the 

Principal, lead teachers and visiting lecturers) and external (visiting similar schools, 

attending conferences, etc.) 

 Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 

 Participates as an active member of the staff to provide stewardship of the Charter 

School and adherence to its mission and guiding principles 
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Qualifications include: 

 A Bachelor’s degree 
 Demonstrated classroom and subject matter competence 

 A California teaching credential or an intern certificate/credential for no more than 

three years while actively working toward completion of their state credential and 

demonstrated expertise 

TEACHING ASSOCIATES 

Key responsibilities include: 

 Supports the classroom teacher’s curricular and behavioral goals, and assists with 
planning and instruction 

 In cooperation with the classroom teacher, develops and implements engaging lessons 

that incorporate the multiple intelligences while running a classroom aligned to CWC 3’s 
instructional approach 

 Promotes safe and supportive Charter School and classroom communities 

 Engages in ongoing assessment of student progress using a variety of means, maintains 

accurate records, and uses assessment data to tailor instruction to individual student 

needs 

 Participates in extensive professional development activities 

 Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 

Qualifications include: 

 An AA degree or two years of college with a minimum of 48 semester units 

 A California teaching credential or an intern certificate/credential desired but not 

required 

 A commitment to the mission and culture of CWC 3 

 An exhibited ability to work with children in a caring and respectful manner, adhering to 

a more "positive discipline" approach of interaction 

 Fluency in a second language (ideally Spanish) preferred but not required 

TEACHER CREDENTIALING 

The Charter School actively recruits credentialed teachers. Teaching Associates and other 

staff/consultants are not required to hold credentials but are expected to demonstrate subject 

knowledge and the ability to work well with students, as well as the ability to carry out the roles 

and responsibilities as stated in their specific job description. 

CREDENTIAL RECORDS 

CWC 3’s Executive Director or designee will bear responsibility for ensuring that teaching staff 

provides appropriate documentation of their credentials and will track renewals and other 

updates as needed. 
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FINANCIAL ADMINISTRATION 

In order to run the administrative financial functions of the Charter School, CWC 3 has 

contracted with ExED, similar to the other schools in the CWC Los Angeles region, although this 

structure may change over the course of the charter term. ExED provides full service accounting 

services in accordance with generally accepted accounting principles (“GAAP”) and school 
accounting standards, giving CWC 3 strong internal controls. The Executive Director or designees 

bears primary responsibility for the fiscal administration of the Charter School, overseeing the 

work of ExED. 

STAFF EVALUATION 

CWC 3 believes that all staff benefit from regular and constructive developmental coaching 

and feedback. In order to ensure the professional growth of all staff at CWC 3, regular 

performance reviews are part of the staff development model. The Executive Director and 

Principal work with all staff to ensure that the development of their goals is appropriate to the 

description of their position and their role within the Charter School community. The CWC LA 

Board reviews the Executive Director and supervisors reviews of other staff. 
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ELEMENT 6 HEALTH & SAFETY PROCEDURES 

“The procedures that the charter school will follow to ensure the health and safety of pupils and 
staff. These procedures shall include the requirement that each employee of the charter school 

furnish it with a criminal record summary as described in Section 44237.” (Ed. Code § 

47605(b)(5)(F).) 

HEALTH, SAFETY AND EMERGENCY PREPAREDNESS PLAN 

Charter School shall comply with all applicable federal, state, and local requirements related to 

school and student health, safety, and emergency preparedness. 

If Charter School occupies and/or operates on a District facility, Charter School shall comply with 

all District health, safety, and emergency procedures and requirements applicable to District 

facilities and related operations, and shall be subject to inspection by the District’s Facilities 

Services Division, Office of Environmental Health and Safety, and other District offices in the 

same manner as other LAUSD campuses. 

Charter School shall adopt, implement, and maintain at all times a current, comprehensive, and 

site-specific Health, Safety, and Emergency Preparedness Plan (“Plan”), which must include but 
is not limited to provisions for building and site emergency evacuation, the acquisition and 

maintenance of adequate onsite emergency supplies. The Plan must include Charter School’s 
requirements and procedures for protecting student health and safety during off-campus 

school-sponsored activities, including but not limited to field trips and transportation. Charter 

School shall ensure that all staff members receive annual training on Charter School’s health, 
safety, and emergency procedures, including but not limited to training on bloodborne 

pathogens, and shall maintain a calendar for, and conduct, emergency response drills for 

students and staff. 

Charter School shall provide all employees, and other persons working on behalf of Charter 

School who are mandated reporters, with annual training on child abuse detection and 

reporting, which shall occur within the first six weeks of each school year, or within the first six 

weeks of a person’s employment if employed after the beginning of the school year, in 
accordance with the requirements of AB 1432 (2014). 

Charter School shall stock and maintain the required number and type of emergency 

epinephrine auto-injectors onsite and provide training to employee volunteers in the storage 

and use of the epinephrine auto-injector as required by Education Code section 49414 and 

section 4119.2 of the Business and Professions Code, as they may be amended from time to 

time. 

Charter School shall comply with the requirements of Education Code section 49475, with 

respect to any athletic program (as defined in Education Code § 49475) offered by or on behalf 

of Charter School. 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 

Safety, and Emergency Preparedness Plan, and keep it readily available for on-site use. Charter 

School shall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review 

upon CSD request. 
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FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Charter School, including its employees, officers, and representatives, shall comply with the 

Family Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at 

all times. 

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING 

Charter School shall comply with all requirements of Education Code sections 44237 and 

45125.1. Charter School shall designate and maintain at all times at least one Custodian of 

Records duly authorized by the California Department of Justice. 

Charter School shall maintain on file and available for inspection evidence that (1) Charter 

School has performed criminal background checks and cleared for employment all employees 

prior to employment; (2) Charter School has obtained certification from each of its contracting 

entities/independent contractors that the entity/contractor has conducted required criminal 

background clearances for its employees prior to provision of school site services and/or any 

contact with students, and has requested subsequent arrest notification service; and (3) Charter 

School has performed criminal background checks and cleared for service all volunteers not 

directly supervised by staff and who may have contact with students. Charter School shall also 

ensure that it requests and receives subsequent arrest notifications from the California 

Department of Justice for all employees and volunteers not directly supervised by staff. Upon 

request, Charter School shall provide a copy of Department of Justice confirmation of Custodian 

of Records status for each Custodian of Records. Charter School, including its administrators and 

officers, shall comply with the requirements of Education Code section 44030.5. 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 

employee who may have frequent or prolonged contact with students, to undergo a risk 

assessment and/or be examined and determined to be free of active tuberculosis (TB) within the 

period of 60 days prior to employment/service, or otherwise meet the requirements of Education 

Code section 49406. Charter School shall maintain TB clearance records and certificates on file. 

Charter School shall comply with all federal and state legal requirements, including but not 

limited to the requirements of SB 277 (2015), related to student immunization, health 

examination, and health screening, including but not limited to screening for vision, hearing, and 

scoliosis, to the same extent as would be required if the students were attending a non-charter 

public school. Charter School shall maintain student immunization, health examination, and 

health screening records on file. 

SAFE PLACE TO LEARN ACT 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 

Education Code section 234 et seq. 
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SUICIDE PREVENTION POLICY 

If Charter School serves students in grades 7-12, Charter School shall comply with the 

requirements of AB 2246 (2016), codified in Education Code section 215, including but not 

limited to the requirement that the school’s pupil suicide prevention policy shall be developed in 
consultation with school and community stakeholders, school-employed mental health 

professionals, and suicide prevention experts. Charter School shall provide the CSD with a copy 

of its pupil suicide prevention policy for review upon request. 

GENERAL ASSURANCE 

CWC 3 is committed to providing a safe, nurturing, healthy, and protective atmosphere in which 

every member of the community will grow and prosper. 

CUSTODIAN OF RECORD 

The Executive Director has designated at least two positions in the CWC Los Angeles Regional 

Support Office to serve as the Custodian of Records for CWC 3. These positions are currently the 

Manager of Talent and Director of Operations. Although these are subject to change over time, 

they will remain in the Regional Support Office. 

SCHOOL WILL ENSURE THAT ITS FACILITIES ARE SAFE 

The Charter School maintains an up‐to‐date School Health and Safety Plan and it will be kept on 

file for review. The Charter School staff is trained on the safety procedures outlined in the plan. 

All companies and services we contract with are reputable and we obtain all the required 

documentation to ensure the safe provision of all auxiliary services. The Board reviews the 

Charter School’s health and safety policy and ensures that appropriate updates are made, 
when necessary. 

HEALTH SCREENINGS 

CWC 3 provides an information sheet regarding type-2 diabetes to the parent or guardian of 

incoming 7th grade students, pursuant to Education Code Section 49452.7. The information sheet 

shall include, but shall not be limited to, all of the following: 

1. A description of type-2 diabetes 

2. A description of the risk factors and warning signs associated with type-2 diabetes 

3. A recommendation that students displaying or possibly suffering from risk factors or 

warning signs associated with type-2 diabetes should be screened for type-2 diabetes 

4. A description of treatments and prevention methods of type-2 diabetes 

5. A description of the different types of diabetes screening tests available 

MEDICATION IN SCHOOL 

CWC 3 adheres to Education Code Section 49423 regarding administration of medication in 

school. 
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BLOOD BORNE PATHOGENS 

CWC 3 shall meet state and federal standards for dealing with blood borne pathogens and 

other potentially infectious materials in the work place. The Board shall establish a written 

infectious control plan designed to protect employees and students from possible infection due 

to contact with blood borne viruses, including human immunodeficiency virus (“HIV”) and 

hepatitis B virus (“HBV”). 

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students 

shall follow the latest medical protocol for disinfecting. 

HEALTH AND WELLNESS 

CWC 3 functions as a drug, alcohol, and tobacco free workplace. CWC 3 publishes wellness tips 

and policies to families in a variety of formats, such as the Family Handbook, which are 

consistent with provisions in this petition and applicable law. 
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ELEMENT 7 MEANS TO ACHIEVE RACIAL & ETHNIC BALANCE 

“The means by which the school will achieve a racial and ethnic balance among its pupils that 

is reflective of the general population residing within the territorial jurisdiction of the school 

district to which the charter petition is submitted.” (Ed. Code § 47605(b)(5)(G).) 

COURT-ORDERED INTEGRATION 

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of 

Los Angeles court order and the LAUSD Integration Policy adopted and maintained pursuant to 

the Crawford court order by the District’s Student Integration Services (collectively the “Court-

ordered Integration Program”). The Court-ordered Integration Program applies to all schools 

within or chartered through LAUSD. 

Charter School has set forth below its initial plan for achieving and maintaining the LAUSD’s 

Racial and Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of 

Predominantly Hispanic Black Asian Other (PHBAO) compared to Other White (OW)). The written 

plan lists specific dates and locations of recruitment activities that Charter School will undertake 

in order to achieve the District’s Racial and Ethnic Balance goal. Charter School shall monitor 

the implementation and outcomes of the initial plan, and modify it as necessary throughout the 

term of the Charter to achieve the District’s goal. Upon request, Charter School shall provide the 

District with a copy of its current written plan. 

The District receives neither average daily attendance allocations nor Court-ordered Integration 

Program cost reimbursements for charter school students. The District may receive the Targeted 

Instructional Improvement Block Grant (TIIBG) for its Court-ordered Integration Program. The 

District retains sole discretion over the allocation of TIIBG funding, where available, and cannot 

guarantee the availability of this funding. 

GENERAL OVERVIEW 

A student population that reflects the demographics of Los Angeles – and the remarkably diverse 

neighborhood we serve – is integral to our mission. CWC 3 is committed to making diligent efforts 

to recruit students from a broad array of racial and ethnic groups so as to achieve a balance 

that is reflective of the general population residing within the communities served by the Charter 

School. As shared above, the demographics of CWC 3 largely do reflect the demographics of 

the neighborhoods being served by the Charter School. CWC 3 will maintain an accurate 

accounting of ethnic and racial balance of students enrolled in the Charter School and the 

Charter School’s efforts to achieve LAUSD’s racial and ethnic balance. 

Our currently physical locations offer various public transportation options. CWC 3 parents will be 

encouraged to carpool, walk, or take public transportation (except where individual 

circumstances do not permit). See Element 1 for a detailed discussion of the population we 

intend to serve. 
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OUTREACH PLAN 

MEANS OF RECRUITING A DIVERSE STUDENT BODY TO CWC 3 

CWC 3 builds upon the successful model of community partnerships and outreach that the 

Charter School has developed in its initial term, when the Charter School successfully targeted 

and enrolled a student population that reflects the community at large. In addition, CWC 3 

provides an admission preference for students who qualify for free or reduced price lunch, 

enabling the Charter School to ensure a balance of student socioeconomic status. 

However, we must still be intentional and proactive in our outreach so that our Charter School 

closely approximates the demographic of the local community. We will build on the 

organization’s history in the Mar Vista and Palms communities, which has consisted of working 

with leaders of local community organizations, preschool programs, religious organizations and 

neighborhood leaders who are committed to assisting us in promoting our Charter School to 

area families, particularly those who are traditionally most in need. 

Our website is a valuable source of information and outreach for our Charter School. Activities 

will include, for example, participating in community events. Our staff and volunteers will continue 

to participate in the following key activities: 

A. Meet with the leadership of local preschools, day care centers, businesses, service and 

community organizations in order to: 

1. Inform leaders and their constituents/clients/acquaintances of the Charter School’s 
mission, programs, and services; 

2. Hear and address the needs, questions and concerns of all community members; 

3. Foster an ongoing mutually beneficial relationship with other organizations that are 

serving the community. 

B. Hold informational/orientation sessions for parents and community members at local 

preschools, religious centers, community centers, parks, libraries and more to reach out to 

families of young children and inform them about CWC 3’s mission and operations. 
C. Ensure placement of CWC 3 informational brochures and promotional fliers about 

school/community events in local preschools, religious facilities, libraries, businesses, and 

community organizations. 

D. Form mutually‐beneficial partnerships with organizations in our area to offer referrals and 

services to the children and families we serve. 

CWC 3 will work diligently to ensure that individuals conduct these efforts with appropriate 

language fluency for the target audience at each event/location. We have already been 

conducting outreach in two languages (Spanish, English) and will continue to evaluate 

additional translation needs. 

In addition to utilizing the existing structures of organizations that serve the community, Charter 

School staff and volunteers will publicize the Charter School to potential parents using the 

following means: 

 INTERNET Our website will serve a central hub for Charter School information, along with 

email blasts and other virtual communities that will be contacted and/or created 

 BRANDING The Charter School logo will be used to identify the Charter School and will 

use its reasonable best efforts to ensure that the logo is prominently displayed on all 

materials distributed in conjunction with the Charter School 
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 COMMUNITY EVENTS/FAIRS/FESTIVALS: local events including fairs, festivals, farmers 

markets, and other local events 

 MULTILINGUAL PARK INFORMATION SESSIONS: throughout the coming months, and prior 

to the lottery each spring, Charter School representatives will hold multilingual events at 

local parks and/or playgrounds. Charter School representatives will advertise these 

events via various avenues prior to each event, and then create a celebration‐like 

atmosphere with food, decorations to draw attention, organized activities for kids, and 

more. Charter School representatives will speak with potential parents about the Charter 

School, and will hand out Charter School brochures/registration information 

 MEET AND GREETS/TOWN HALL MEETINGS: we intend to have larger events to have a 

dialogue with interested parents, and also have larger meetings when required. We view 

these meetings as crucial forums for parents to ask questions of, and offer guidance to, 

staff and board members 

Our staff will continually monitor the community for new community organizations and businesses 

with which to form relationships, and serve as the lead in conducting outreach with new contacts 

and forming new partnerships. Our Principal holds primary responsibility for planning orientation 

and outreach meetings and events with prospective families. 

GEOGRAPHIC AREA TARGETED 

Please see the geographic areas targeted in Element 1. 

OUTREACH LANGUAGES 

Outreach will be conducted primarily in English and Spanish, though we will continue to assess 

the need to provide outreach in additional languages. As noted previously, our target 

community is remarkably diverse and includes a multitude of nationalities. 

ACHIEVING RACIAL AND ETHNIC BALANCE 

As noted throughout this document, our mission is based in a concept of creating a truly diverse 

Charter School that reflects the neighborhood it serves, and the broader demographics of Los 

Angeles. As detailed extensively in Element 1, our target community is one of the most diverse 

areas of this city. As “Citizens of the World,” we seek to embrace this diversity in our student 

enrollment and ensure a multi-cultural environment rich with unique experiences for our students 

to learn from one another. CWC 3 will continuously monitor our progress toward achieving 

diversity, including a racial and ethnic balance, over the course of the charter term. 
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A sample of the activities CWC 3 intends to conduct, which combined with various activities 

described in Element 1 of this petition will achieve and maintain the LAUSD racial and ethnic 

balance, is detailed in below: 

Date Activity 

Fall 2017 
Outreach and information sessions held on campus with prospective 

parents to explain the vision and mission of CWC 3. 

Ongoing Prior to 

2018-19 school 

year 

CWC 3 staff and parent volunteers distribute fliers to local organizations, 

day care centers, preschools, and other community centers in the 

targeted geography area. 

Fall 2017 and 

ongoing Prior to 

2018-19 school 

year 

School tours provided on a frequent basis to prospective families who are 

interested in learning more about CWC 3. 

Ongoing Prior to 

2018-19 school 

year 

CWC 3 sends fliers to other CWC Los Angeles schools to distribute to their 

parents to share with their network/community. 

Ongoing Prior to 

2018-19 school 

year 

Presentations to community day care and preschool locations in the 

targeted geography for prospective parents. 

Ongoing Prior to 

2018-19 school 

year 

Outreach/information sessions held at local parks in the targeted 

geography. CWC 3 staff will seek to make presentations in collaboration 

with our parent leaders and ensure that all appropriate language 

translation is provided. 

Ongoing Prior to 

2018-19 school 

year 

CWC 3 staff and volunteers conduct outreach to community newspapers 

(circulated and online) and popular blogs. 

Ongoing Prior to 

2018-19 school 

year 

Hold information sessions and other formal/informal gatherings with 

prospective parents. To the extent feasible, hold these meetings at the 

CWC 3 site. 
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ELEMENT 8 ADMISSION REQUIREMENTS 

“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).) 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES 

Charter School shall maintain complete and accurate records of its annual admissions and 

enrollment processes, including but not limited to documentation of implementation of lottery 

and waitlist criteria and procedures in accordance with the terms of the Charter. These records 

shall be made available to the District upon request. 

HOMELESS AND FOSTER YOUTH 

Charter School shall adhere to the provisions of the federal McKinney-Vento Homeless 

Assistance Act and ensure that each child of a homeless individual and each homeless youth 

has equal access to the same free, appropriate public education as provided to other children 

and youths. Charter School shall provide specific information, in its outreach materials, websites, 

at community meetings, open forums, and regional center meetings, that notifies parents that 

Charter School is open to enroll and provide services for all students, and provides a standard 

District contact number for access to additional information regarding enrollment. 

Charter School shall comply with all applicable federal and state laws regarding homeless and 

foster youth, including but not limited to the provisions of AB 379 (2015) and Chapter 5.5 

(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as 

amended from time to time. Charter School shall extend its uniform complaint procedure to 

complaints filed pursuant to the applicable provisions of AB 379. 

NON-DISCRIMINATION 

Charter School shall not require a parent/legal guardian/student to provide information 

regarding a student’s disability, gender, gender identity, gender expression, nationality, legal or 

economic status, primary language or English Learner status, race or ethnicity, religion, sexual 

orientation, or any other characteristic that is contained in the definition of hate crimes set forth 

in section 422.55 of the Penal Code, or any other information that would violate federal or state 

law, prior to admission, participation in any admissions or attendance lottery, or pre-enrollment 

event or process, or as a condition of admission or enrollment. Charter School may request, at 

the time of, and as part of, conducting its lottery process, the provision of information necessary 

to apply specific admissions preferences set forth in this Charter. 

Charter School shall not request or require submission of a student’s IEP, Section 504 Plan, or any 
other record or related information prior to admission, participation in any admissions or 

attendance lottery, or pre-enrollment event or process, or as a condition of admission or 

enrollment. 
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ADMISSION REQUIREMENTS 

OVERVIEW 

The Charter School shall admit all pupils who wish to attend the Charter School. No test or 

assessment shall be administered to students prior to acceptance and enrollment into the 

Charter School. The Charter School will comply with all laws establishing minimum and maximum 

age for public school attendance in charter schools. Admission, except in the case of a public 

random drawing, shall not be determined by the place of residence of the pupil or his or her 

parent or legal guardian within the state. 

The Charter School shall require students who wish to attend the Charter School to complete a 

lottery interest form. After admission, students will be required to submit an enrollment packet, 

which shall include the following: 

1. Student Enrollment Form 

2. Proof of Immunization 

3. Home Language Survey 

4. Completion of Emergency Medical Information Form 

5. Proof of Minimum Age Requirements 

STUDENT RECRUITMENT 

CWC 3 will actively recruit a socio-economically and ethnically diverse student population from 

the District and surrounding areas who are committed to the Charter School's educational 

philosophy and instructional practices. As detailed in Element 7, our Outreach Plan includes 

targeted efforts to recruit all types of students, including those who are at risk of low 

achievement, special education students, and economically disadvantaged students. Our 

child-centered approach to education will be particularly impactful for these children. 

Furthermore, our management structure is intentionally designed to ensure that our Principal is 

free to devote him/herself entirely to the education of a diverse student body, including  

PUBLIC RANDOM DRAWING 

PREFERENCES IN ADMISSION 

The Charter School will designate an open enrollment period from the fall (approximately 

September or October) through the lottery date (typically 1-2 weeks after the end of the open 

enrollment period), which is in late winter unless notice is publicly provided to the community 

with a different timeline. Following the open enrollment period each year, applications shall be 

counted to determine whether the Charter School has received more applications than 

availability. In the event that this happens, the Charter School will hold a public random drawing 

to determine admission, with the exception of existing students, who are guaranteed admission 

in the following school year. The following admission preferences shall be given: 

1. Students residing with the Los Angeles Unified School District. 

2. Siblings of students currently enrolled in the Charter School. Siblings are defined as any 

two students who share a legal parent/guardian. (Legal documentation may be 

required.) 
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3. Children of the Founding Parents of CWC 3, consistent with LAUSD’s Founding 

Parent/Founders Preference policy, and not to exceed 10% of the Charter School’s 

enrollment. 

4. Students who qualify for free or reduced price lunch. 

5. Students who are currently enrolled in, and students who reside in, the attendance area 

of the public elementary school where the Charter School is located.18 

6. Children of CWC 3 employees (excluding those in contract/temporary/substitute 

positions) and CWC LA Board of Directors members, not to exceed 10% of the Charter 

School’s enrollment. 

LOTTERY TIMELINES 

The Charter School will designate a publicly advertised open enrollment period each year, and 

a deadline for consideration for the public random drawing in approximately February or March 

at the end of the open enrollment period, unless notice is publicly provided to the community 

regarding a different timeframe. If at the end of the open application window, there are more 

applicants than capacity at any grade level at CWC 3, attendance, except for existing pupils, 

will be determined by public random drawing (“lottery”). 

Following the lottery, parents of students who are offered spots will be notified by U.S. mail, 

phone call, text and/or email by either a member of the Regional Support Office team who 

manages the lottery system, or by member(s) of CWC 3 responsible for managing outreach to 

families. Parents of students who are not offered spots also will receive notice by U.S. mail, text 

and/or email and informed of their placement on the wait list. When spots are offered to the 

initial pool, families will be given a specified deadline in which to accept the spot and request 

an enrollment packet. Depending on the date of the lottery, this time period will be at least five 

days from the lottery, but may be longer in the event our lottery is held prior to other area 

schools’ lotteries and private school admissions notifications. The enrollment packet must be 

returned either electronically or via hard copy by the student’s parent or guardian within the 

deadline given by the Charter School (at least two weeks from the lottery). The Principal shall 

coordinate the process and Charter School staff will handle notifications and processing of 

enrollment materials. Independent observers will be welcomed at all lotteries. 

LOCATION OF LOTTERY 

The location of the lottery will be arranged to ensure maximum parent participation. Ideally the 

lottery would take place on Charter School grounds, although alternate sites may be used if the 

anticipated public participation is greater than the Charter School site could safely 

accommodate. 

18 The purpose of this preference is to meet SB 740 Charter School Facility Grant Program requirements, Education Code 

Section 47614.5(c)(2). It will only be implemented in an academic year in which the Charter School leases private 

facilities that meet the Grant Program requirements. 

https://located.18
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DATE AND TIME OF LOTTERY 

The Charter School will designate an open enrollment period from the fall (approximately 

September or October) through the lottery date (typically 1-2 weeks after the end of the open 

enrollment period) as described above. The lottery date is designed to maximize applications 

and attendance and is set based on a variety of factors, including school vacation schedules, 

private school application deadlines and response timeframes, other charter school lotteries, 

logistics at the Charter School site, and other factors. The lottery date is typically in late February 

or early March, and can vary slightly based on the factors named above, unless notice is 

publicly provided to the community regarding a different timeframe. We typically will hold the 

lottery in the evening (around 5:00pm or 6:00pm) at one of the physical locations of CWC 3 so 

that parents who work during the day are able to attend. 

At the lottery, the Executive Director or designee will draw names for each grade in which there 

are more applicants than spaces available. The Principal or designee will be present to ensure 

fair and accurate implementation of the lottery procedures. Students will be assigned a number 

corresponding to the number of enrollment slots. Once all enrollment slots have been made 

available, remaining students will be added to the waitlist in the order in which they were 

randomly drawn. Records will be kept on file at the Charter School documenting the fair 

execution of the lottery, such as documentation of the number of open seats and electronic 

records contained in CWC 3’s lottery management system, which includes the information 

contained on the CWC 3 lottery form. 

FAIR EXECUTION OF LOTTERY PROCEDURES 

At all times, our enrollment and lottery process will be transparent. Parents will be encouraged to 

attend the public drawing and the time and place will be scheduled in order to maximize 

attendance. The Charter School’s policies and procedures regarding enrollment will be clearly 
publicized in the application instructions, the CWC 3 Family Handbook, on Charter School tours, 

and on our website. Information about the time and location of the lottery will be posted on the 

Charter School’s website, on the lottery interest form, and at the Charter School site, included in 
public notices and flyers posted in the community and will be available by calling the Charter 

School. In order to document the fair execution of the lottery, the Regional Support Office and 

CWC 3 Principal will maintain all forms for all students who participated in the lottery for one 

year, as well as the documentation of the order of names selected. 

WAIT LISTS 

During the same public random drawing, once enrollment is reached, the remaining names will 

be placed on a wait list in the order drawn. The order of names on the wait list will be developed 

utilizing the same preferences and procedures as the lottery. If vacancies occur during the 

school year, the vacancies will be filled according to the wait list. 

Students who are not offered seats for the academic school year for which the lottery was held 

will remain on the wait list until the end of that academic year unless otherwise requested by the 

parent to be taken off. The wait list is cleared at the end of the academic year for which the 

lottery was drawn. Therefore, the wait list does not carry over from one year to the next. 
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NOTIFICATION TO PARENTS ON WAIT LIST 

As spots become available, families on the wait list will be notified via telephone, text and/or 

email by either a member of the Regional Support Office team who manages the lottery system, 

or by member(s) of CWC 3 responsible for managing outreach to families, in the order they 

appear on the wait list and given at least three (3) days to respond to the request. 

PARENT COMMUNICATION 

Lottery interest forms and enrollment forms will be available online at the Charter School’s 
website or in the main office. Lottery interest forms may be completed via paper and handed or 

mailed into the office to a designated representative, or completed via an electronic system. 

Samples of our lottery interest and enrollment forms are included in our submission. An 

explanation of the application and enrollment process will be provided at outreach events, in 

written application materials, on our website, and in the Charter School office. Public notice will 

be posted at the Charter School site and website regarding the date, time, and location of the 

public drawing, encouraging people to attend. 

CWC 3 will offer orientation meetings prior to the application deadline with the Principal or 

designated Charter School representative in order to discuss with interested parents the Charter 

School philosophy, mission, and instructional practices. 

ENROLLMENT RECORDS 

Only uninterested parties who are employees of the Charter School or who have signed 

confidentiality requirements will handle enrollment data. The data will be kept on file at the 

Charter School, or in an electronic system maintained by the Charter School, in the event of the 

need for an audit. 
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ELEMENT 9 ANNUAL FINANCIAL AUDITS 

“The manner in which annual, independent financial audits shall be conducted, which shall 

employ generally accepted accounting principles, and the manner in which audit exceptions 

and deficiencies shall be resolved to the satisfaction of the chartering authority.” (Ed. Code § 

47605(b)(5)(I).) 

Charter School shall provide for an annual audit that shall be conducted in compliance with 

applicable state and federal laws, including but not limited to the requirements of Education 

Code sections 47605(b)(5)(I) and 41020 as they may be amended from time to time. Charter 

School shall ensure compliance with the requirements of section 41020(f)(2), which makes it 

unlawful, absent an Education Audits Appeal Panel waiver, for a public accounting firm to 

provide audit services to a local educational agency if the lead audit partner, or coordinating 

audit partner, having primary responsibility for the audit, or the audit partner responsible for 

reviewing the audit, has performed audit services for that local educational agency in each of 

the six previous years. 

The following reports will be submitted to LAUSD, in the required format and within timelines to be 

specified by LAUSD, each year: 

a. Provisional Budget – Spring prior to operating fiscal year 

b. Final Budget – July of the budget fiscal year 

c. First Interim Projections – November of operating fiscal year 

d. Second Interim Projections – February of operating fiscal year 

e. Unaudited Actuals – July following the end of the fiscal year 

f. Audited Actuals – December 15 following the end of the fiscal year 

g. Classification Report – monthly according to Charter School’s Calendar 

h. Statistical Report – monthly according to Charter School’s Calendar of Reports 

In addition: 

 P1, first week of January 

 P2, first week of April 

i. Instructional Calendar – annually five weeks prior to first day of instruction 

j. Other reports as requested by the District 

ANNUAL INDEPENDENT AUDIT 

An annual independent financial audit of the books and records of the Charter School will be 

conducted as required by Education Code Sections 47605(b)(5)(I) and 47605(m). The books and 

records of the Charter School will be kept in accordance with generally accepted accounting 

principles, and as required by applicable law, and the audit will employ generally accepted 

accounting procedures. The audit shall be conducted in accordance with applicable provisions 

within the California Code of Regulations governing audits of charter schools, as published in the 

State Controller’s K-12 Audit Guide. To the extent required under applicable federal law, the 

audit scope will be expanded to include items and processes specified in applicable Office of 

Management and Budget Circulars. 

The Executive Director is responsible for ensuring that the annual audit will be completed and 

forwarded to the District, the County Superintendent of Schools, the State Controller, and to the 

CDE by the 15th of December of each year. The Executive Director and any other reviewers of 

the audit, will review any audit exceptions, deficiencies, findings or material weaknesses with the 

Board of Directors. The Board will assign several members (less than quorum) to work with the 

Executive Director and the auditors to develop a comprehensive plan to resolve any noted 
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audit exceptions, deficiencies, findings or material weaknesses and to prevent future 

occurrence. This action plan will be presented to the full Board for deliberation and approval in 

a reasonable timeframe depending on the seriousness of the deficiency, finding or material 

weakness. The Board will receive an update and full resolution within several months of the 

initiation of this process. The Board will submit a report to the District describing how the 

exceptions and deficiencies have been or will be resolved to the satisfaction of the District along 

with an anticipated timeline for the same. Audit appeals or requests for summary review shall be 

submitted to the Education Audit Appeals Panel (“EAAP”) in accordance with applicable law. 

The independent financial audit of the Charter School is public record to be provided to the 

public upon request. 

AUDITOR SELECTION AND OVERSIGHT 

The Board shall have a standing Audit Committee comprised of at least one Board Member and 

may include others who are not board members, so long as they have no material financial 

interest in any entity doing business with the organization. The Audit Committee shall not include 

any members of the staff, including the President and the Chief Financial Officer (whether or not 

such persons are unpaid volunteers). The Audit Committee shall be responsible for the 

preparation of the annual financial statements using generally accepted accounting principles, 

and the preparation of the annual audit of the corporation in accordance with California 

Education Code Section 41020 and Government Auditing Standards issued by the Controller 

General of the United States. In addition, the Audit Committee shall recommend the retention 

and termination of the independent auditor and may negotiate the independent auditor’s 
compensation, on behalf of the Board. 

Based on the recommendations of the Audit Committee, the Board of Directors will select an 

independent auditor and will oversee the annual audit. The Executive Director or designee (such 

as a back-office provider hired by CWC 3 and managed by the Executive Director) shall have 

responsibility for working with the auditor to complete the audit and will confirm that any 

selected auditor is on the State Controller’s list of approved auditors to conduct charter school 
audits. 
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ELEMENT 10 SUSPENSION AND EXPULSION PROCEDURES 

“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).) 

GENERAL PROVISIONS 

Charter School shall provide due process for all students, including adequate and timely notice 

to parents/guardians and students of the grounds for all suspension and expulsion 

recommendations and decisions and their due process rights regarding suspension and 

expulsion, including rights of appeal. 

Charter School shall ensure that its policies and procedures regarding suspension and expulsion 

will be periodically reviewed, and modified as necessary, in order to conform to changes in 

state law. 

Charter School shall ensure that its staff is knowledgeable about and complies with the District’s 
Discipline Foundation Policy and/or current equivalent policy, as required by the Modified 

Consent Decree. Charter School shall comply with the terms of the School Discipline Policy and 

School Climate Bill of Rights resolution adopted by the LAUSD Board of Education on May 6, 

2013. 

Charter School shall be responsible for the appropriate interim placement of students during and 

pending the completion of Charter School’s student expulsion process and shall facilitate the 

post-expulsion placement of expelled students. 

Charter School shall document and implement the alternatives to suspension and expulsion that 

Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive 

tardiness. 

STUDENTS WITH DISABILITIES 

Charter School shall establish and implement policies and procedures to ensure full compliance 

with federal and state laws and regulations regarding the discipline of students with disabilities. If 

a student is recommended for expulsion and the student receives or is eligible for special 

education, pending the completion of the expulsion process, Charter School shall identify and 

provide special education programs and services at an appropriate interim educational 

placement determined in coordination with the LAUSD Division of Special Education. 

In the case of a student who has an Individualized Education Program (“IEP”), or a student who 

has a Section 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures 

to comply with the mandates of state and federal laws, including IDEA and section 504 of the 

Rehabilitation Plan of 1973. As set forth in the MOU regarding special education between the 

District and Charter School, an IEP team will meet to conduct a manifestation determination 

and to discuss alternative placement utilizing the District’s Special Education Policies and 

Procedures Manual. Prior to recommending expulsion for a student with a Section 504 Plan, 

Charter School’s administrator will convene a Link Determination meeting to ask the following 

two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of the Charter School’s failure to implement Section 
504? 
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NOTIFICATION OF THE DISTRICT 

Upon expelling any student, Charter School shall notify the Charter Schools Division by submitting 

an expulsion packet to the CSD immediately or as soon as practicable, which shall contain: 

 Completed “Notification of Charter School Expulsion” [form available from the CSD 

website or office], including attachments as required on the form 

 Documentation of the expulsion proceeding, including statement of specific facts 

supporting the expulsion and documentation that Charter School’s policies and 

procedures were followed 

 Copy of parental notice of expulsion hearing 

 Copy of expulsion notice provided to parent stating reason for expulsion, term of 

expulsion, rehabilitation plan, reinstatement notice with eligibility date and instructions for 

providing proof of student’s compliance for reinstatement, appeal process, and options 

for enrollment 

 If the student is eligible for Special Education, documentation related to expulsion in 

compliance with IDEA and the MCD, including the Expulsion Analysis page of the pre-

expulsion IEP 

 If the student is eligible for Section 504 accommodations, documentation that Charter 

School conducted a Link Determination meeting to address two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of Charter School’s failure to implement Section 
504 Plan? 

Notwithstanding and apart from the documentation sent to the Charter Schools Division as 

indicated above, if the student is a resident of a school district other than LAUSD, Charter School 

must notify the superintendent of the student’s district of residence within 30 days of the 

expulsion. Additionally, upon request of the receiving school district, Charter School shall forward 

student records no later than 10 school days from the date of the request as stated in Education 

Code section 49068 (a) and (b). 

OUTCOME DATA 

Charter School shall gather and maintain all data related to placement, tracking, and 

monitoring of student suspensions, expulsions, and reinstatements, and make such outcome 

data readily available to the District upon request. 

REHABILITATION PLANS 

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion 

as developed by Charter School’s governing board at the time of the expulsion order, which 
may include, but is not limited to, periodic review as well as assessment at the time of review for 

readmission. Terms of expulsion should be reasonable and fair with the weight of the expelling 

offense taken into consideration when determining the length of expulsion. Therefore, the 

rehabilitation plan should include a date not later than one (1) year from the date of expulsion 

when the pupil may apply to Charter School for readmission. Charter School shall inform parents 

in writing of its processes for reinstatement and applying for expungement of the expulsion 

record. 
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READMISSION 

Charter School’s governing board shall adopt rules establishing a procedure for the filing and 

processing of requests for readmission and the process for the required review of all expelled 

pupils for readmission. Upon completion of the readmission process, Charter School’s governing 

board shall readmit the pupil, unless Charter School’s governing board makes a finding that the 

pupil has not met the conditions of the rehabilitation plan or continues to pose a danger to 

campus safety. A description of the procedure shall be made available to the pupil and the 

pupil’s parent or guardian at the time the expulsion order is entered and the decision of the 

governing board, including any related findings, must be provided to the pupil and the pupil’s 
parent/guardian within a reasonable time. 

REINSTATEMENT 

Charter School’s governing board shall adopt rules establishing a procedure for processing 

reinstatements, including the review of documents regarding the rehabilitation plan. Charter 

School is responsible for reinstating the student upon the conclusion of the expulsion period in a 

timely manner. 

GUN-FREE SCHOOLS ACT 

Charter School shall comply with the federal Gun-Free Schools Act. 

OVERVIEW 

We believe that students learn best in an environment where there are clear expectations about 

behavioral and community norms that allow them to feel safe, cared for, and respected. In 

order to maintain a positive learning community and embrace CWC 3’s mission of developing 

good global citizens, CWC 3 will develop and maintain a comprehensive set of student 

discipline policies for actions by students that would violate Education Code Section 48900. 

CWC 3 will follow the procedures as outlined herein rather than using the procedures in 

Education Code 48900, et seq., except where specifically indicated in this section. These policies 

meet the intent and purpose of the Education Code and provide ample due process and clarity 

of procedure. Parents, teachers, and students will all be encouraged to offer input on the 

Charter School’s disciplinary policies and implementation to ensure that all stakeholders are 

valued and respected. These policies will be periodically reviewed and modified as necessary to 

comply with applicable law. 

Each enrolled family will receive a copy of the CWC 3 Family Handbook at the beginning of 

each school year, which is consistent with provisions in this petition and applicable law. Each 

family will be required to acknowledge in writing that they have reviewed the policies in the 

Handbook. 
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SCHOOL CLIMATE AND SCHOOL DISCIPLINE SYSTEM 

CWC 3 implements a school climate and discipline plan consistent with the District’s Discipline 

Foundation Policy and School Discipline Policy and School Climate Bill of Rights resolution. This 

section describes how this plan is implemented. 

CWC 3’s ultimate priority is to maintain the safety of all members of our community, both 
emotionally and physically. This goes for when inside classrooms, around our buildings, outside 

on the play yard or at any Charter School function. All members of the community play a role in 

implementing this plan. For example, teachers take a proactive approach: teaching conflict 

resolution skills, setting clear expectations, reinforcing positive behavior and redirecting 

misbehavior. In response to any sort of misbehavior that infringes on the safety of our community, 

we aim to have a discipline system that is focused on being rehabilitative rather than solely 

punitive. 

SOCIAL EMOTIONAL DEVELOPMENT AND STUDENT DISCIPLINE OVERVIEW 

CWC 3 is committed to the building of a safe and nurturing environment for every child. It is the 

development of this mutually respectful and caring community that we know to be the crucial 

foundation for developing connected, capable, and courageous people who believe they 

really count. We do this work not only to cultivate students who can succeed academically, but 

also to create a new generation of world citizens that have invaluable leadership, problem-

solving, and peacemaking skills. 

With our focus on the social emotional aspects of learning, CWC 3 encourages students to 

become aware of their role as essential members of our learning community. As part of this, 

CWC 3’s approach to social-emotional learning and discipline are the crucial ingredients to the 

development of our larger positive culture. We proactively build this culture and engage 

students in this work as a key approach to working on students’ misbehavior, discipline, and 

consequences. 

With workshop-based classrooms and a positive approach to discipline, our goal is to 

encourage students to take charge of their lives and manage their own learning. As part of this, 

we expect that all students behave in a respectful way toward their teachers, all adults, their 

classmates, and the property of others. Additionally, students are treated and spoken to 

respectfully and with care. With a great focus on community, it is our goal that every student 

possesses a clear understanding of how their actions affect others. When a child acts in a 

thoughtless or harmful ways, the entire community suffers. While our larger goal is to discourage 

misbehavior pre-emptively, when misbehavior does occur, we use missteps as opportunities for 

learning and reflection. Our philosophy towards social-emotional education and discipline will 

focus on responses to misbehavior that are educational and logical while always maintaining 

the emotional and physical safety for our whole community. CWC 3 utilizes site selected tools 

and curricula to support social emotional development, such as mindfulness, Cool Tools, 

restorative justice, Responsive Classroom, among other programs/ models/frameworks/curricula. 

Because of the above beliefs and philosophies, explicit time within CWC 3’s weekly schedule is 

devoted to cultivating our school-wide social emotional development skills and positive culture 

by teaching a curriculum that develops these skills and qualities of character within our students. 

Students are explicitly taught conflict resolution skills/strategies and anti-bullying tools. Time is 

devoted to social emotional development for each student. Through a mixture of scaffolded 

activities, role-playing, direct instruction, and other authentic experiences, students will be given 
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the opportunity to use and practice conflict resolution skills and strategies as they build 

community in their classroom and in the school. School and classroom practices like Morning 

Meetings, Advisory (Grades 6-8) and grade level meetings are all important elements to the 

building of our positive culture at CWC 3. 

Students are encouraged to request assistance in resolving conflicts when needed. All CWC 3 

staff receive professional development related to conflict resolution, social emotional 

development, community-building, and classroom management. Additionally, through Back to 

School Night and other parent meetings, all families have the opportunity to learn and develop 

skills related to conflict resolution. Just as we ask students to deal with conflict in respectful ways, 

we ask the same of all community members as well. 

TIERED BEHAVIOR INTERVENTION 

When appropriate, CWC 3 attempts to provide learning opportunities for misbehavior rather 

than immediately suspending or expelling a student. If a student violates Charter School policies 

enumerated in the charter or Family Handbook that are not specified as grounds for mandatory 

suspension or expulsion, and the student is not a threat to safety of him/herself or others, CWC 3 

will first consider the interventions listed below as positive behavior supports, including but not 

limited to: 

 Positive behavior support plan with tiered interventions that occur during the school 

day 

 Positive reinforcement 

 Goal oriented behavior action plans and charts 

 Working with a peer buddy to establish supportive partnerships 

 Intensive role play with instruction embedded 

 Time in a buddy classroom 

 Development of a community repair plan (student redirected to accomplish a 

service project or goal at school that betters our community) 

 Engaging the Student Success Team (SST) process 

If necessary, CWC 3’s progressive discipline plan will move to implement the following responses 
to student behavior: 

 Warning 

 Loss of Privileges (such as limited choice during preferred activities) 

 Notices to parents by phone/letter 

 Referral to the Principal 

 Request for Parent Conference 

 SST Process 

If these interventions are not appropriate given the nature of the offense or are unsuccessful, 

CWC 3 will consider: 

 Suspension 

 Expulsion 
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The Principal bears primary responsibility for overseeing all student discipline. Staff is trained on a 

regular basis on these interventions and next steps, and how to effectively manage them within 

each classroom. Training occurs approximately twice a trimester, and is offered by teacher 

leaders, administrators and outside agencies. Training includes workshops on Responsive 

Classroom techniques, collaborative sessions that develop student culture, and targeted 

professional development. 

IN-SCHOOL SUSPENSION 

CWC 3 offers in-school suspension as a means of reducing time missed from learning for 

behavioral issues. The same procedures for out-of-school suspension (written notice, parent 

conference, days of suspension, suspension appeals) and the same grounds/offenses for out-of-

school suspension, which are described in this charter will apply to in-school suspension. In-school 

suspension may be offered for the first time a student is recommended for suspension or if the 

severity of the violation merits removal from the classroom but is not serious enough to require 

removal from the school. At CWC 3, in-school suspension is supervised by an aide or a 

credentialed teacher. This supervisor is responsible for gathering assignments from the student's 

teachers of record and providing a small group environment with close supervision and 

assistance in completing the work. To the extent that some work cannot be duplicated in the 

smaller environment, students are given an alternative assignment. If a student with an IEP 

participates in the in-school suspension program, CWC 3 provides any required special 

education instruction or related services. The maximum number of days for in-school suspensions 

will not exceed two days per incident and five days in one academic year. 

GROUNDS FOR OUT-OF-SCHOOL SUSPENSION AND EXPULSION 

DISCIPLINARY JURISDICTION 

A student may be suspended or expelled for prohibited misconduct if the act is related to 

Charter School activity or Charter School attendance occurring at any time including but not 

limited to: 1) while on Charter School grounds; 2) while going to or coming from Charter School; 

3) during the lunch period, whether on or off the Charter School; or 4) during, going to, or 

coming from a Charter School-sponsored activity. 

MANDATORY EXPULSION/SUSPENSION 

It is a federal mandate that a school expel, for a period of not less than one year (except on a 

case-by-case basis), any student who is determined to have brought a firearm to school. 

The Principal or designee must immediately suspend and recommend expulsion of any student 

at CWC 3 for: 

 Possessing, selling, or otherwise furnishing a firearm or explosive device 

 Brandishing a knife 

 Unlawfully selling or otherwise furnishing a controlled substance listed in Chapter 2 

(commencing with Section 11053) of Division 10 of the Health and Safety Code 

 Committing or attempting to commit a sexual assault, as defined in subdivision (n) of 

Section 48900 or committing a sexual battery, as defined in subdivision (n) of Section 

48900 

 Possession of an explosive 
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DISCRETIONARY EXPULSION/SUSPENSION 

In addition to the foregoing mandatory suspension/expulsion infractions, the Principal or 

designee may immediately suspend and recommend for expulsion a student at CWC 3 upon a 

determination that the student has committed one of the acts listed below: 

 Causing, attempting to cause, or threatening to cause serious physical injury to another 

person, except in self-defense 

 Committing or attempting to commit robbery or extortion 

 Causing, attempting to cause, threatening to cause, or participating in an act of hate 

violence, as defined in subdivision (e) of Section 233 of the Education Code. This section 

shall apply to pupils in any of grades 4 to 8, inclusive 

 Unlawfully possessing, using, or being under the influence of any controlled substance as 

defined in Health and Safety Code Sections 11053-11058, or unlawfully possessing, using, 

selling or otherwise furnishing, or being under the influence of any alcoholic beverage, or 

other intoxicant of any kind 

 Unlawfully offering, arranging, or negotiating to sell any controlled substance as defined 

in Health and Safety Code Sections 11053‐11058, any alcoholic beverage, or any other 

intoxicant of any kind, and then selling, delivering or otherwise furnishing to any person a 

liquid substance or material and representing same as a controlled substance, alcoholic 

beverage or intoxicant 

 Unlawfully possessing or unlawfully offering, arranging, or negotiating to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5 

 Possessing or using tobacco or products containing tobacco or nicotine products, 

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 

smokeless tobacco, snuff, chew packets, and betel. This section does not prohibit a pupil 

from using his/her own lawfully prescribed products 

 Harassing, threatening, or intimidating a student who is a complaining witness or witness 

in a school disciplinary proceeding for the purpose of preventing that student from being 

a witness and/or retaliating against that student for being a witness 

 Possessing an imitation firearm, i.e., a replica of a firearm that is so substantially similar in 

physical properties to an existing firearm as to lead a responsible person to conclude 

that the replica is a firearm unless, in the case of possession of any object of the type, the 

student had obtained written permission to possess the item from a certified Charter 

School employee, with the administrator's or designee's concurrence 

 Causing or attempting to cause damage to Charter School property or private property 

 Stealing or attempting to steal Charter School property or private property 

 Committing an obscene act or engaging in habitual profanity or vulgarity 

 Knowingly receiving stolen Charter School property or private property 

 Engaging in, or attempting to engage in, hazing. For the purposes of this subdivision, 

“hazing” means a method of initiation or pre‐initiation into a pupil organization or body, 

whether or not the organization or body is officially recognized by an educational 

institution, which is likely to cause serious bodily injury or personal degradation or disgrace 

resulting in physical or mental harm to a former, current, or prospective pupil. For 

purposes of this section, “hazing” does not include athletic events or Charter School‐

sanctioned events 

 Aiding or abetting the infliction or attempted infliction of physical injury to another person 

 Committing sexual harassment, as defined in Education Code Section 212.5. For the 

purposes of this section, the conduct described in Section 212.5 must be considered by a 

reasonable person of the same gender as the victim to be sufficiently severe or pervasive 

to have a negative impact upon the individual's academic performance or to create an 
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intimidating, hostile, or offensive educational environment. This section shall apply to 

pupils in any of grades 4 to 8, inclusive 

 Intentionally harassing, threatening, or intimidating a student or group of students to the 

extent of having the actual and reasonably expected effect of materially disrupting 

class work, creating substantial disorder and invading student rights by creating an 

intimidating or hostile educational environment. This section shall apply to pupils in any of 

grades 4 to 8, inclusive 

 Making terrorist threats against Charter School officials and/or Charter School property. 

For purposes of this section, "terrorist threat" shall include any statement, whether written 

or oral, by a person who willfully threatens to commit a crime which will result in death, 

great bodily injury to another person, or property damage in excess of one thousand 

dollars ($1,000), with the specific intent that the statement is to be taken as a threat, 

even if there is no intent of actually carrying it out, which, on its face and under the 

circumstances in which it is made, is so unequivocal, unconditional, immediate, and 

specific as to convey to the person threatened, a gravity of purpose and an immediate 

prospect of execution of the threat, and thereby causes that person reasonably to be in 

sustained fear for his or her own safety or for his or her immediate family's safety, or for the 

protection of Charter School property, or the personal property of the person threatened 

or his or her immediate family 

 Possessing, selling, or otherwise furnishing any knife or other dangerous object unless, in 

the case of possession of any object of this type, the students had obtained written 

permission to possess the item from a certificated Charter School employee, with the 

Principal or designee’s concurrence 
 Unlawfully offering, arranging to sell, negotiating to sell, or selling the prescription drug 

Soma 

 Engaging in an act of bullying, including, but not limited to, bullying committed by 

means of an electronic act, as defined in subdivisions (r) of Section 48900 of the 

Education Code, directed specifically toward a pupil or school personnel. 

OUT-OF-SCHOOL SUSPENSION PROCEDURES 

RULES AND PROCEDURES 

The Principal or administrative designee (e.g., Assistant Principal) shall have the authority to 

suspend a student, according to the following procedures: 

 CONFERENCE: Suspension shall be preceded by a conference by the Principal or 

administrative designee (e.g., Assistant Principal) with the student and, if necessary, the 

teacher, counselor, supervisor or Charter School employee who witnessed the 

behavior(s) leading to suspension. The conference may be omitted if the Principal or 

administrative designee determines that an emergency situation exists. An “emergency 
situation” involves a clear and present danger to the lives, safety or health of students or 
Charter School personnel. If a student is suspended without this conference, both the 

parent/guardian and student shall be notified of the student’s right to return to school for 

the purpose of a conference. In such cases, the conference shall be held within two (2) 

days, unless the pupil is physically unable to attend for any reason including, but not 

limited to, incarceration or hospitalization. At the conference the pupil shall be informed 

of the reason for the disciplinary action and the evidence against him or her and shall be 

given the opportunity to present his or her version and evidence in his or her defense. No 

penalties may be imposed on a pupil for failure of the pupil’s parent or guardian to 
attend a conference with Charter School officials. Reinstatement of the suspended pupil 
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shall not be contingent upon attendance by the pupil’s parent or guardian at the 

conference. 

 NOTICE TO PARENTS/GUARDIANS: At the time of the suspension, a Charter School 

employee (Principal, Assistant Principal, teacher or operations staff member) shall make 

a reasonable effort to contact the parent/guardian by telephone or in person. 

Whenever a student is suspended, the parent/guardian shall be notified in writing of the 

suspension. This notice shall state the specific offense(s) committed by the student. In 

addition, the notice will also state the date and time when the student may return to 

Charter School. If Charter School officials wish to ask the parent/guardian to confer 

regarding matters pertinent to the suspension, the notice may request the 

parent/guardian to respond to such request without delay. No penalties may be 

imposed on a pupil for failure of the pupil’s parent or guardian to respond to such 
requests. 

MAXIMUM DAYS 

The length of suspension for all students may not exceed a period of five (5) consecutive days 

per suspension unless extended pending an expulsion hearing. Prior to extending a suspension, 

the Principal or administrative designee shall schedule a second conference with parents/ 

guardians to determine if either of the following are true: 1) the pupil’s presence will be 

disruptive to the education process; or 2) the pupil poses a threat or danger to others. Upon 

either determination during the conference with parents/guardians, the pupil’s suspension will 
be extended pending the results of an expulsion hearing. 

The maximum number of days a student may be suspended each year is twenty (20), unless the 

suspension is extended pending expulsion in which case the maximum number of days is cited 

below. Charter School shall follow all laws governing discipline for special education students. 

ACCESS TO EDUCATION 

The Principal or administrative designee will make arrangements with parents/guardians to 

provide the student with classroom material and current assignments to be completed at home 

during the length of the suspension. For students who are suspended pending expulsion, 

independent study will be offered to provide an educational program to the student during this 

time to ensure the student has classroom work and regular contact with a certificated teacher. 

For students who do not voluntarily agree to this option, the Charter School will provide the 

student with classroom material and current assignments to be completed at home during the 

length of the suspension. 



                     

 

 

 

 

     

 

 

  

   

 

 

 

 

  

 

  

 

 

 

 

   

 

 

 

 

   

   

 

 

  

 

 

 

  

 

  

 

 

  

Citizens of the World 3 p. 165 

Renewal Petition for a 5 Year Term 

IN-SCHOOL AND OUT-OF-SCHOOL SUSPENSION APPEALS 

If a parent or guardian disagrees with a suspension, he/she must file a written objection to the 

Principal to the suspension within five (5) school days, explaining the reason for the 

disagreement. The Executive Director or administrative designee (e.g., another CWC 

administrator not involved in the suspension) will meet with the parent/guardian within five (5) 

school days of receipt of the written objection. Considering the information provided by the 

parent/guardian and any other relevant information, the Executive Director will have authority 

to determine whether to: 

a. Uphold the suspension in all respects. 

b. Modify the suspension imposed (e.g., reduce suspension duration, if possible). 

c. Overturn the suspension and expunge the suspension from the student’s records. 

The Executive Director or administrative designee’s decision shall be final. If no changes are 

made, the parent/guardian’s written objection will be placed in the student’s file along with the 

notice of suspension. 

SUSPENSION PENDING EXPULSION 

Upon a recommendation of expulsion by the Principal or designee, the pupil and the pupil’s 
guardian or representative will be invited to a conference to determine if the suspension for the 

pupil should be extended pending an expulsion hearing. This determination will be made by the 

Principal or designee based on whether: 

1. The pupil’s presence will be disruptive to the education process; or 
2. The pupil poses a threat or danger to others. 

Upon either determination, the pupil’s suspension will be extended by a maximum of 30 school 

days, pending the results of an expulsion hearing, unless a longer time period is required due to a 

parent’s (or the family’s legal representation) request for a continuance of the expulsion 

hearing. 

For students who are suspended pending expulsion, independent study will be offered to 

provide an educational program to the student during this time to ensure the student has 

classroom work and regular contact with a certificated teacher. For students who do not 

voluntarily agree to this option, the Charter School will provide the student with classroom 

material and current assignments to be completed at home during the length of the suspension. 
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EXPULSION PROCEDURES 

RULES AND PROCEDURES 

As set forth above, students must be recommended for expulsion for all mandatory offenses. For 

non-mandatory offenses, it is within the Principal or designee’s discretion to recommend 

expulsion. The Principal or administrative designee (i.e., Assistant Principal) may make a 

recommendation for expulsion when: 1) other means of correction are not feasible or have not 

been effective in the past; and/or 2) the student’s presence causes a continuing danger to the 

safety of the student or others. 

A student recommended for expulsion is entitled to a hearing to determine whether the student 

should be expelled. The student will be suspended during the expulsion process. The hearing 

shall be held in a timely manner, not to exceed thirty (30) school days after the date the 

Principal or designee recommended expulsion because a violation of one of the acts listed 

under “Grounds for Suspension and Expulsion” has occurred. The Principal or administrative 

designee will make a recommendation for expulsion within 5 school days of the incident. The 

hearing shall be held in closed session unless the parent/guardian makes a written request for a 

public hearing three (3) days prior to the hearing. Reasonable accommodations and language 

support will be available as required by law. 

A student may be expelled by an Administrative Panel following a hearing before it, and 

preceded by recommendation from the Principal or designee. The Administrative Panel shall 

consist of at least three members (and not an even number of members) who are certificated 

employees and neither a teacher of the pupil or a Board member of the Charter School’s 
governing board. The Charter School’s Board will appoint an impartial Administrative Panel. The 

Administrative Panel may expel any student found to have committed a mandatory expellable 

offense. For discretionary expellable offenses, the Administrative Panel must also find 1) other 

means of correction are not feasible or have not been effective in the past; and/or 2) the 

student’s presence causes a continuing danger to the safety of the student or others. 

A student and his or her parents may appeal an expulsion decision by the Administrative Panel 

to the Charter School’s Board, which will make the final determination on appeal. 

Written notice of the hearing shall be forwarded to the student and the student’s parent/ 
guardian at least ten (10) days before the date of the hearing. The notice shall include: 

 The date, time, and place of the hearing 

 A statement of the specific facts, charges and offenses upon which the proposed 

expulsion is based 

 A copy of CWC 3’s discipline guidelines and/or grounds for suspension and expulsion, 
which relate to the alleged violation 

 The right to request at least one postponement of the expulsion hearing for a period of 

not more than 30 calendar days. Any additional postponement may be granted at the 

discretion of the Principal or designee 

 The opportunity for the student or the student’s parent/guardian to appear in person or 

to employ and be represented by counsel or an advocate 

 The right to inspect and obtain copies of all documents to be used at the hearing 

 The opportunity to confront and question all witnesses who testify at the hearing 

 The opportunity to question all evidence presented and to present oral and 

documentary evidence on the student’s behalf including witnesses 
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 Notification of the student’s or parent/guardian obligation to provide information about 
the student’s status at the Charter School to any other school District or school to which 
the student seeks enrollment 

 Notification of reasonable accommodations or language support, as needed 

RECORD OF HEARING 

A record of the hearing shall be made and may be maintained by any means, including (if 

possible) an electronic recording, as long as a reasonably accurate and complete written 

transcription of the proceedings can be made. 

PRESENTATION OF EVIDENCE 

While technical rules of evidence do not apply to expulsion hearings, evidence may be 

admitted and used as proof only if it is the kind of evidence on which reasonable persons can 

rely on as connected to the matters being discussed. The decision to expel must be supported 

by substantial evidence that the student committed any of the acts that might warrant 

expulsion. Findings of fact shall be based solely on the evidence at the hearing. While no 

evidence shall be based solely on hearsay, sworn declarations may be admitted as testimony 

from witnesses whose disclosure of their identity or testimony at the hearing may subject them to 

unreasonable risk of physical or psychological harm. 

If, due to a written request by the accused pupil, the hearing is held at as a public hearing, and 

the charge is committing or attempting to commit a sexual assault or committing a sexual 

battery as defined in Education Code Section 48900, a complaining witness shall have the right 

to have his or her testimony heard in a session closed to the public. 

WRITTEN NOTICE TO EXPEL 

The final decision by the Administrative Panel shall be made within seven (7) calendar days 

following the conclusion of the hearing. If the Administrative Panel decides not to recommend 

expulsion, the pupil shall immediately be returned to his/her educational program. 

The Principal or designee shall send written notice of the Administrative Panel’s decision to the 

student and their family within seven (7) calendar days following the conclusion of the hearing. 

This notice shall include the following: 

 The specific offense committed by the student that warranted expulsion 

 Findings of fact from the expulsion hearing 

 The term of the expulsion, including the possible readmission date 

 A rehabilitation plan and readmission procedures 

 Notice of the student or parent/guardian’s obligation to inform any new District/school in 
which the student seeks to enroll of the student’s status with CWC 3 upon dis-enrolling 

 The right to appeal the Administrative Panel’s decision within ten (10) school days of the 

date on the Written Notice to Expel 
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APPEAL OF EXPULSION DECISION 

Parents/Guardians may appeal the expulsion decision of the Administrative Panel by making a 

written request and submitting it to the Principal within ten (10) school days of the date of the 

written decision to expel. The student will be considered suspended until a Board meeting is 

convened within ten (10) school days of receipt of the written appeal. The parent(s)/guardian(s) 

must attend to present their appeal. Parents/guardians may request one continuance of up to 

ten (10) school days. Reasonable accommodations will be made, and language support 

offered, for students and parents/guardians who wish to appeal. Following the appeal hearing, 

the Board will make a final decision based on the information presented at the appeal hearing 

by the parent(s)/guardian(s) and information from the original expulsion hearing. The Principal or 

designee will send written notice to the student or parent/guardian of the Board’s decision 
within seven (7) calendar days of the appeal hearing. The Charter School Board’s decision to 
uphold the Administrative Panel’s decision to expel shall be final. If the Board overturns the 

expulsion, the pupil shall immediately be returned to his/her educational program. 

DISCIPLINARY RECORDS 

CWC 3 shall maintain records of all student notices of suspension(s) and decisions regarding 

expulsion(s). Such records shall be made available to the District upon request. 

ASSURANCES REGARDING LIST OF OFFENSES 

In preparing the list of mandatory and discretionary expulsion and suspension offenses, CWC 3 

has consulted a variety of sources in addition to applicable laws to ensure that our policies 

comply with “best practices” at similar schools, including non-charter schools within LAUSD. Our 

primary purpose is to ensure the health and safety of our students, staff and community. Beyond 

that however, we also aim to ensure that students understand clear standards for conduct and 

are treated at all times in a respectful manner by their peers, teachers, administrators and other 

members of our community. 

SPECIAL PROCEDURES FOR EXPULSION HEARINGS INVOLVING SEXUAL ASSAULT OR 

BATTERY OFFENSES 

CWC 3 may, upon a finding of good cause, determine that the disclosure of either the identity 

of the witness or the testimony of that witness at the hearing, or both, would subject the witness 

to an unreasonable risk of psychological or physical harm. Upon this determination, the 

testimony of the witness may be presented at the hearing in the form of sworn declarations that 

shall be examined only by CWC 3 or the hearing officer (who is selected among the 

Administrative Panel members). Copies of these sworn declarations, edited to delete the name 

and identity of the witness, shall be made available to the pupil. In addition: 

 The complaining witness in any sexual assault or battery case must be provided with a 

copy of the applicable disciplinary rules and advised of his/her right to (a) receive five 

days’ notice of his/her scheduled testimony, (b) have up to two (2) adult support persons 
of his/her choosing present in the hearing at the time he/she testifies, which may include 

a parent, guardian, or legal counsel, and (c) elect to have the hearing closed while 

testifying 

 CWC 3 must also provide the victim a room separate from the hearing room for the 

complaining witness’ use prior to and during breaks in testimony 
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 At the discretion of the Administrative Panel, the complaining witness shall be allowed 

periods of relief from examination and cross-examination during which he or she may 

leave the hearing room 

 The Administrative Panel may also arrange the seating within the hearing room to 

facilitate a less intimidating environment for the complaining witness 

 The Administrative Panel may also limit time for taking the testimony of the complaining 

witness to the hours he/she is normally in school, if there is no good cause to take the 

testimony during other hours 

 Prior to a complaining witness testifying, the support persons must be admonished that 

the hearing is confidential. Nothing in the law precludes the person presiding over the 

hearing from removing a support person whom the presiding person finds is disrupting the 

hearing. The Administrative Panel may permit any one of the support persons for the 

complaining witness to accompany him or her to the witness stand 

 If one or both of the support persons is also a witness, CWC 3 must present evidence that 

the witness’ presence is both desired by the witness and will be helpful to CWC 3. The 

administrative panel member presiding over the hearing shall permit the witness to stay 

unless it is established that there is a substantial risk that the testimony of the complaining 

witness would be influenced by the support person, in which case the presiding officer 

shall admonish the support person or persons not to prompt, sway, or influence the 

witness in any way. Nothing shall preclude the presiding officer from exercising his or her 

discretion to remove a person from the hearing whom he or she believes is prompting, 

swaying, or influencing the witness 

 The testimony of the support person shall be presented before the testimony of the 

complaining witness and the complaining witness shall be excluded from the hearing 

during that testimony 

 Especially for charges involving sexual assault or battery, if the hearing is to be 

conducted in public at the request of the pupil being expelled, the complaining witness 

shall have the right to have his/her testimony heard in a closed session when testifying at 

a public meeting would threaten serious psychological harm to the complaining witness 

and there are no alternative procedures to avoid the threatened harm. The alternative 

procedures may include videotaped depositions or contemporaneous examination in 

another place communicated to the hearing room by means of closed-circuit television 

 Evidence of specific instances of a complaining witness’ prior sexual conduct is 

presumed inadmissible and shall not be heard absent a determination by the person 

conducting the hearing that extraordinary circumstances exist requiring the evidence be 

heard. Before such a determination regarding extraordinary circumstance can be 

made, the witness shall be provided notice and an opportunity to present opposition to 

the introduction of the evidence. In the hearing on the admissibility of the evidence, the 

complaining witness shall be entitled to be represented by a parent, legal counsel, or 

other support person. Reputation or opinion evidence regarding the sexual behavior of 

the complaining witness is not admissible for any purpose 
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REHABILITATION, REINSTATEMENT AND READMISSION 

Pupils who are expelled from CWC 3 shall be given a rehabilitation plan upon expulsion as 

developed by the Administrative Panel at the time of the expulsion order, which may include, 

but is not limited to, periodic review, to ensure the student is complying with the rehabilitation 

plan as well as assessment at the time of review for readmission. The rehabilitation plan will 

include improved behavior, attendance, academic performance and benchmarks for return 

and shall include a date not later than one (1) year from the date of expulsion when the pupil 

may reapply to CWC 3 for readmission. 

Parents/guardians of pupils who are expelled shall be responsible for seeking alternative 

education programs including, but not limited to, programs within the County or their school 

district of residence. The Charter School shall work cooperatively with parents/guardians as 

requested, and in the manner requested, by parents/guardians or by the school district of 

residence to assist with locating alternative placements during expulsion. Within 5 school days of 

the expulsion, the Charter School shall have a voluntary post-expulsion meeting with 

parents/guardians in the manner requested to assist with locating alternative placements during 

expulsion, including in the County or school district of residence. 

The readmission process will include a meeting with the Principal or designee, to determine 

whether the pupil has met the conditions of the rehabilitation plan and/or whether the pupil 

continues to pose a danger to Charter School safety. The Principal or designee shall make a 

recommendation to the Governing Board for readmission if the pupil has met the conditions of 

the rehabilitation plan and does not pose a danger to Charter School safety. If the Principal 

determines the pupils has not met the conditions of rehabilitation plan and/or continues to pose 

a danger to Charter School safety, the Principal will make a recommendation against 

readmission. The Governing Board will make the final determination. These procedures shall be 

made available to the pupil and the pupil’s parent or guardian at the time the expulsion order is 
issued. CWC 3 is responsible for reinstating the student upon the conclusion of the expulsion 

period. 
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ELEMENT 11 EMPLOYEE RETIREMENT SYSTEMS 

“The manner by which staff members of the charter schools will be covered by the State 
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social 

security.” (Ed. Code § 47605(b)(5)(K).) 

Charter School shall comply in a timely manner with all applicable federal and state laws and 

regulations, as they may change from time to time, including but not limited to Internal Revenue 

Code section 414(d) and related regulations, governing Charter School’s participation in, and/or 

coverage of its staff members by, the State Teachers’ Retirement System (CalSTRS), the Public 
Employees’ Retirement System (CalPERS), and/or federal social security. 

If Charter School participates in, or otherwise covers its staff members by enrolling or continuing 

their enrollment in, a “government plan” governed by section 414(d) (e.g., CalPERS), upon 
dissolution or final liquidation of Charter School, and/or its nonprofit public benefit corporation, 

notwithstanding any provision in Element 15 to the contrary, Charter School shall distribute its net 

assets in accordance with section 414(d), related regulations, and the government plan’s 
requirements. 

If Charter School participates in CalSTRS and/or CalPERS, Charter School shall continue such 

participation for the duration of Charter School’s existence under the same CDS code, if 

mandated by applicable legal and retirement plan requirements. 

CERTIFICATED STAFF MEMBERS 

CWC 3 participates in the CalSTRS program. Certificated staff members who are eligible for 

CalSTRS benefits, based on the state’s definition, are covered. CWC 3 works directly with the Los 

Angeles County Office of Education to forward in a timely fashion any required payroll 

deductions and related data. All withholdings from employees and CWC 3 are forwarded to the 

appropriate agency as required. 

The CWC Los Angeles Regional Support Office (and any back-office service provider that is 

hired by the CWC Los Angeles region) is responsible for enrolling all eligible employees. The 

Executive Director is responsible for ensuring appropriate arrangements for coverage have been 

made. CWC 3 acknowledges that the Charter School must continue such participation for the 

duration of the Charter School’s existence under the same County-District-School (“CDS”) code. 

OTHER RETIREMENT BENEFITS 

Non-certificated employees will participate in the federal Social Security system in accordance 

with applicable law. In addition, CWC LA may offer a §403(b) Tax Sheltered Retirement Account 

Plan to employees. Regular (non-temporary/substitute) employees who qualify may also receive 

a capped matching contribution. The CWC LA Board of Directors has the authority to approve 

matching rates on a case-by-case basis. 

The CWC Los Angeles Regional Support Office (and any back-office service provider that is 

hired by the CWC Los Angeles region) would be responsible for enrolling all eligible employees. 

The Executive Director is responsible for ensuring appropriate arrangements for coverage have 

been made. 
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ELEMENT 12 PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 

“The public school attendance alternatives for pupils residing within the school district who 

choose not to attend charter schools.” (Ed. Code § 47605(b)(5)(L).) 

Pupils of Charter School do not have or gain any right to admission in a particular school of any 

school district, or program of any school district, as a consequence of applying to or enrolling in 

Charter School, except to the extent that such a right is extended by the school district. 

A pupil who chooses not to attend Charter School may attend a public school within the pupil’s 
school district of residence in accordance with applicable law and that school district’s policies 

and procedures. The pupil alternatively may seek to enroll in another charter school in 

accordance with applicable law and the terms of the school’s charter. If LAUSD is the pupil’s 
school district of residence, an eligible pupil may pursue an inter-district transfer, if available, in 

accordance with the admission, enrollment, and transfer policies and procedures of the District, 

as they may change from time to time. 

SCHOOL CHOICE 

No student will be required to attend CWC 3. The Charter School will inform students and parents 

of public school attendance alternatives in enrollment forms. 
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ELEMENT 13 RIGHTS OF DISTRICT EMPLOYEES 

“The rights of an employee of the school district upon leaving the employment of the school 

district to work in a charter school, and of any rights of return to the school district after 

employment at a charter school.” (Ed. Code § 47605(b)(5)(M).) 

Employees of the District who choose to leave the employment of the District to work at Charter 

School shall have no automatic rights of return to the District after employment at Charter 

School unless specifically granted by the District through a leave of absence or other agreement 

or policy of the District as aligned with the collective bargaining agreements of the District. 

Leave and return rights for District union-represented employees and former employees who 

accept employment with Charter School will be administered in accordance with applicable 

collective bargaining agreements and any applicable judicial rulings. 
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ELEMENT 14 MANDATORY DISPUTE RESOLUTION 

“The procedures to be followed by the charter school and the entity granting the charter to 

resolve disputes relating to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).) 

GENERAL PROVISIONS 

Any claim, controversy or dispute between the District and Charter School arising out of or 

relating to this Charter, except for any claim, controversy or dispute related to the authorization 

(non-renewal, revision and/or revocation) of this Charter, (“Dispute”) shall be resolved pursuant 
to the terms of this Element 14. 

Notwithstanding any other provision of law, each party shall bear and be solely responsible for 

all of its own attorneys’ fees, costs and expenses associated with any Dispute, including, but not 

limited to, any written/oral communication, meeting, Issues Conference, mediation, arbitration, 

administrative and/or civil action (including all levels of appeal), and no party shall be ordered 

to pay, or be awarded, any other party’s attorneys’ fees, costs or expenses in connection 
therewith, regardless of who may be deemed the prevailing party. Any fees, costs and expenses 

charged by a mediator or arbitrator (including all associated administration fees, costs and 

expenses) shall be shared equally by the parties regardless of the outcome or award. To that 

effect, any order or award of attorneys’ fees, costs and/or expenses, or mediator’s or arbitrator’s 
fees, costs or expenses (including any associated administration fees, costs and expenses), 

issued by a mediator, arbitrator, judicial officer (including all levels of appeal) or jury in any 

Dispute shall be deemed invalid as a matter of law and unenforceable by one party against the 

other party. 

PROPOSITION 39 DISPUTES 

Any Dispute related to or arising out of Education Code §47614 and/or its implementing 

regulations set forth in California Code of Regulations, title 5, section 11969 et seq. (“Proposition 
39”), shall be resolved in accordance with the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and all supporting facts. The Written 

Notification shall be tendered to the other party by personal delivery, by facsimile or e-

mail, or by certified mail. The Written Notification shall be deemed received (a) if 

personally delivered, upon date of delivery to the address of the person to receive such 

notice if delivered by 5:00 p.m., or otherwise on the business day following personal 

delivery; (b) if by facsimile or e-mail, upon electronic confirmation of receipt; or (c) if by 

certified mail, two (2) business days after deposit in the U.S. Mail. 

Unless directed otherwise, all Written Notifications to the District and Charter School shall 

be addressed respectively as follows: 
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Director 

Charter Schools Division 

Los Angeles Unified School District 

333 South Beaudry Avenue, 20th Floor 

Los Angeles, California 90017 

Citizens of the World 3 

c/o Executive Director 

5371 Wilshire Blvd., Suite 200 

Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within fifteen 
(15) business days from the date of receipt of the Written Notification or other date as 

determined by mutual agreement of the parties. The Written Response shall be tendered 

to the other party by personal delivery, by facsimile or e-mail, or by certified mail. The 

Written Response shall be deemed received (a) if personally delivered, upon date of 

delivery to the address of the person to receive such communication if delivered by 5:00 

p.m., or otherwise on the business day following personal delivery; (b) if by facsimile or e-

mail, upon electronic confirmation of receipt; or (c) if by certified mail, two (2) business 

days after deposit in the U.S. Mail. 

3) If the Dispute has not been resolved by mutual agreement from the Written Response, the 

parties agree to schedule a conference to discuss the Dispute identified in the Written 

Notice (“Issue Conference”). The Issue Conference shall take place within fifteen (15) 

business days from the date on which the Written Response is received by the other party 

or other date as determined by mutual agreement of the parties. 

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 

party may then request that the Dispute be resolved by mediation. Within fifteen (15) 

business days of the date of the request for mediation or other date as determined by 

mutual agreement of the parties, the parties shall mutually agree upon the selection of a 

mediator. If the parties are unable to mutually agree upon the selection of a mediator, the 

mediator shall be selected from a list of mediators prepared and provided by the 

American Arbitration Association. Mediation proceedings shall commence within thirty (30) 

business days of the date of the request for mediation or other date as determined by 

mutual agreement of the parties, and conclude within forty (40) business days of the date 

of the request for mediation or other date as determined by mutual agreement of the 

parties. Unless the parties mutually agree otherwise, mediation proceedings shall be 

administered in accordance with the commercial mediation procedures of the American 

Arbitration Association. 

5) If the mediation is not successful, either party may then initiate a civil action. Venue for any 

civil action between the parties shall be the Los Angeles County Superior Court. 
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NON-PROPOSITION 39 DISPUTES 

Any Dispute not related to or arising out of Proposition 39 shall be resolved in accordance with 

the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and any supporting facts. The Written 

Notification shall be tendered to the other party by personal delivery, by facsimile, or by 

certified mail. The Written Notification shall be deemed received (a) if personally delivered, 

upon date of delivery to the address of the person to receive such notice if delivered by 

5:00 p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, 

upon electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit 

in the U.S. Mail. 

Unless directed otherwise all Written Notifications to the District and Charter School shall be 

addressed respectively as follows: 

Director 

Charter Schools Division 

Los Angeles Unified School District 

333 South Beaudry Avenue, 20th Floor 

Los Angeles, California 90017 

Citizens of the World 3 

c/o Executive Director 

5371 Wilshire Blvd., Suite 200 

Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within twenty 
(20) business days from the date of receipt of the Written Notification or other date as 

determined by mutual agreement of the parties. The Written Response shall be tendered 

to the other party by personal delivery, by facsimile or e-mail, or by certified mail. The 

Written Response shall be deemed received (a) if personally delivered, upon date of 

delivery to the address of the person to receive such communication if delivered by 5:00 

p.m., or otherwise on the business day following personal delivery; (b) if by facsimile or e-

mail, upon electronic confirmation of receipt; or (c) if by certified mail, two (2) business 

days after deposit in the U.S. Mail. 

3) If the Dispute has not been otherwise resolved by mutual agreement, the parties agree to 

schedule a conference to discuss the Dispute identified in the Written Notice (“Issue 

Conference”). The Issue Conference shall take place within fifteen (15) business days from 

the date from the date on which the Written Response is received by the other party or 

other date as determined by mutual agreement of the parties. 
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4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 

party may then request that the Dispute be resolved by mediation. Within fifteen (15) 

business days of the date of the request for mediation or other date as determined by 

mutual agreement of the parties, the parties shall mutually agree upon the selection of a 

mediator. If the parties are unable to mutually agree upon the selection of a mediator, the 

mediator shall be selected from a list of mediators prepared and provided by the 

American Arbitration Association. Mediation proceedings shall commence within thirty (30) 

business days of the date of the request for mediation or other date as determined by 

mutual agreement of the parties. Unless the parties mutually agree otherwise, mediation 

proceedings shall be administered in accordance with the commercial mediation 

procedures of the American Arbitration Association. 

5) If the mediation is not successful, then the parties agree to resolve the Dispute by binding 

arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, 

arbitration proceedings shall be administered in accordance with the commercial 

arbitration rules of the American Arbitration Association. The arbitrator must be an active 

member of the State Bar of California or a retired judge of the state or federal judiciary of 

California. 



                     

 

 

 

 

       

 

 

 

  

 

   

 

  

 

  

 
 

 
 

   

 

  

  

  

  

  

 

  

  

 

  

 

 

   

 

 

 

 

 

  

 

  

–

Citizens of the World 3 p. 178 

Renewal Petition for a 5 Year Term 

ELEMENT 15 CHARTER SCHOOL CLOSURE PROCEDURES 

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit 

of the charter school to determine the disposition of all assets and liabilities of the charter school, 

including plans for disposing of any net assets and for the maintenance and transfer of pupil 

records.” (Ed. Code § 47605(b)(5)(O).) 

REVOCATION OF THE CHARTER 

The District may revoke the Charter pursuant to the provisions set forth in the Charter Schools Act 

of 1992, as they may be amended from time to time. The District may revoke the Charter of 

Charter School if the District finds, through a showing of substantial evidence, that Charter 

School did any of the following: 

 Charter School committed a material violation of any of the conditions, standards, or 

procedures set forth in the Charter. 

 Charter School failed to meet or pursue any of the pupil outcomes identified in the 

Charter. 

 Charter School failed to meet generally accepted accounting principles, or engaged in 

fiscal mismanagement. 

 Charter School violated any provision of law. 

Prior to revocation, and in accordance with Education Code section 47607(d) and state 

regulations, the LAUSD Board of Education will notify Charter School in writing of the specific 

violation, and give Charter School a reasonable opportunity to cure the violation, unless the 

LAUSD Board of Education determines, in writing, that the violation constitutes a severe and 

imminent threat to the health or safety of the pupils. Revocation proceedings are not subject to 

the dispute resolution provisions set forth in this Charter. 

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 

rubrics and be subject to revocation pursuant to Education Code section 47607.3. 

CLOSURE ACTION 

The decision to close Charter School, by the governing board of Charter School must be 

documented in a “Closure Action”. A Closure Action shall be deemed to have been 

automatically taken when any of the following occur: the Charter is revoked (subject to the 

provisions of Education Code section 47607(i)) or non-renewed by the LAUSD Board of 

Education and Charter School has exhausted its revocation or non-renewal administrative 

appeal rights pursuant to Education Code sections 47605(j)(1) and 47607(f), or its administrative 

appeal rights have lapsed, or the charter school voluntarily closes at any stage of the 

administrative appeal process;; the governing board of Charter School votes to close Charter 

School; or the Charter lapses. 
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CLOSURE PROCEDURES 

The procedures for charter school closure set forth below are guided by EDUCATION CODE 

sections 47604.32, 47605, and 47607 as well as CALIFORNIA CODE OF REGULATIONS, title 5, 

sections 11962 and 11962.1, and are based on “Charter School Closure Requirements and 

Recommendations (Revised 08/2009)” posted on the California Department of Education 
website. All references to “Charter School” apply to Charter School, including its nonprofit 

corporation and governing board. 

Designation of Responsible Person(s) and Funding of Closure 

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 

School or the LAUSD Board of Education, the governing board of Charter School shall designate 

a person or persons responsible for conducting and overseeing all closure-related procedures 

and activities, and allocate sufficient funding for, or otherwise determine how Charter School will 

fund, these activities. 

Notification of Closure Action 

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to: 

1. The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with 

written notice of (1) the person(s) designated to be responsible for conducting and 

overseeing all closure activities, and (2) the source, location, and management of the 

funding for such activities. If the Closure Action is an act of Charter School, Charter 

School shall provide the CSD with a copy of the governing board resolution or minutes 

that documents its Closure Action. 

2. Parents/guardians of all students, and all majority age and emancipated minor students, 

currently enrolled in Charter School within 72 hours of the Closure Action. Charter School 

shall simultaneously provide a copy of the written parent notification to the CSD. 

3. Los Angeles County Office of Education (LACOE). Charter School shall send written 

notification of the Closure Action to LACOE by registered mail within 72 hours of the 

Closure Action. Charter School shall simultaneously provide a copy of this notification to 

the CSD. 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 

Charter School shall send written notification of the Closure Action to the SELPA in which 

Charter School participates by registered mail within 72 hours of the Closure Action. 

Charter School shall simultaneously provide a copy of this notification to the CSD. 

5. The retirement systems in which Charter School’s employees participate. Within fourteen 

(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the 

State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), the 

Social Security Administration, and the Los Angeles County Office of Education of the 

Closure Action, and follow their respective procedures for dissolving contracts and 

reporting. Charter School shall provide a copy of these notifications and 

correspondence to the CSD. 

6. The California Department of Education (CDE). Charter School shall send written 

notification of the Closure Action to the CDE by registered mail within 72 hours of the 

Closure Action. Charter School shall provide a copy of this notification to the CSD. 

https://47604.32
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7. Any school district that may be responsible for providing education services to the former 

students of Charter School. Charter School shall send written notification of the Closure 

Action within 72 hours of the Closure Action. This notice must include a list of potentially 

returning students and their home schools based on student residence. Charter School 

shall provide a copy of these notifications, if any, to the CSD. 

8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 

School shall simultaneously provide a copy of the written employee and vendor 

notification, with any attachments, to the CSD. 

Notification of all the parties above, with the exception of employees and vendors, must include 

but is not limited to the following information: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

closure 

3. The students’ school districts of residence 

4. How parents/guardians of all students, and all majority age and emancipated minor 

students, may obtain copies of student records and transcripts, including specific 

information on completed courses and credits that meet graduation requirements 

In addition to the four required items above, notification of the CDE shall also include: 

1. A description of the circumstances of the closure 

2. The location of student and personnel records 

In addition to the four required items above, notification of parents/guardians of all students, 

and all majority age and emancipated minor students, shall also include: 

1. Information on how to enroll or transfer the student to an appropriate school 

2. A certified packet of student information that includes closure notice, a copy of the 

student’s cumulative record and other records, including but not limited to grade 

reports, discipline records, immunization records, completed coursework, credits that 

meet graduation requirements, a transcript, and state testing results 

3. Information on student completion of college entrance requirements, for all high school 

students affected by the closure 
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Notification of employees and vendors shall include: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

closure 

3. The date and manner, which shall be no later than 30 days from the effective date of 

the closure of Charter School, by which Charter School shall provide employees with 

written verification of employment 

Within 30 calendar days of the effective date of closure, Charter School shall provide all 

employees with written verification of employment. Charter School shall send copies of all such 

employee verification letters to the CSD. 

Records Retention and Transfer 

Charter School shall comply with all applicable laws as well as District policies and procedures, 

as they may change from time to time, regarding the transfer and maintenance of Charter 

School records, including student records. These requirements include: 

1. Charter School shall provide the District with all original student cumulative files and 

behavior records, pursuant to District policy and applicable District handbook(s) 

regarding cumulative records for secondary and elementary schools, for all students, 

both active and inactive, of Charter School. Transfer of the complete and organized 

original student records to the District, in accordance with District procedures applicable 

at the time of closure, shall occur within seven (7) calendar days of the effective date of 

closure. 

2. Charter School’s process for transferring copies of student records to receiving schools 

shall be in accordance with applicable law and LAUSD procedures for students moving 

from one school to another. 

3. Charter School shall prepare and provide an electronic master list of all students to the 

Charter Schools Division in accordance with the District procedures applicable at the 

time of closure. This list shall include the student’s identification number, Statewide 

Student Identifier (SSID), birthdate, grade, full name, address, home school/school district, 

enrollment date, exit code, exit date, parent/guardian name(s), and phone number(s). If 

the Charter School closure occurs before the end of the school year, the list also shall 

indicate the name of the school to which each student is transferring, if known. This 

electronic master list shall be delivered to the CSD in the form of a CD or otherwise in 

accordance with District procedures. 

4. Charter School must organize the original cumulative files for delivery to the District in two 

categories: active students and inactive students. Charter School will coordinate with the 

CSD for the delivery and/or pickup of student records. 

5. Charter School must update all student records in the California Longitudinal Pupil 

Achievement Data System (CALPADS) prior to closing. 

6. Charter School must provide to the CSD a copy of student attendance records, teacher 

gradebooks, and Title I records (if applicable). 
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7. Charter School must provide to the CSD the name, title, and contact information of the 

person designated to maintain all Charter School personnel records after the closure. 

Personnel records to be transferred to and maintained by the designee must include any 

and all employee records, including but not limited to, records related to performance 

and grievance. Charter School must provide to the CSD and the designee a list of all 

active and inactive employees and their periods of service. Both Charter School and the 

designee, individually and separately, shall inform the CSD immediately upon the transfer 

of Charter School’s employee records to the designee. 

8. Charter School shall ensure that all records are boxed and clearly labeled by 

classification of documents and the required duration of storage in accordance with 

District procedures. 

9. Charter School shall provide to the responsible person(s) designated by the governing 

board of Charter School to conduct all closure-related activities a list of students in each 

grade level and, for each student, a list of classes completed and the student’s district of 

residence. 

FINANCIAL CLOSE-OUT 

After receiving notification of closure, the California Department of Education (CDE) will notify 

Charter School and the authorizing entity of any liabilities Charter School owes the state, which 

may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or 

similar liabilities. The CDE may ask the county office of education to conduct an audit of the 

charter school if it has reason to believe that the school received state funding for which it was 

not eligible. 

Charter School shall ensure completion of an independent final audit within six months after the 

closure of Charter School that includes: 

1. An accounting of all financial assets. These may include cash and accounts receivable 

and an inventory of property, equipment, and other items of material value. 

2. An accounting of all liabilities. These may include accounts payable or reduction in 

apportionments due to loans, unpaid staff compensation, audit findings, or other 

investigations. 

3. An assessment of the disposition of any restricted funds received by or due to Charter 

School. 

This audit may serve as Charter School’s annual audit if it meets all of the requirements of the 

annual audit. 

Charter School shall pay for the financial closeout audit of Charter School. This audit will be 

conducted by a neutral, independent licensed CPA who will employ generally accepted 

accounting principles. Any liability or debt incurred by Charter School will be the responsibility of 

Charter School and not LAUSD. Charter School understands and acknowledges that Charter 

School will cover the outstanding debts or liabilities of Charter School. Any unused monies at the 

time of the audit will be returned to the appropriate funding source. Charter School understands 

and acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB 602 

funds will be returned to the District SELPA or the SELPA in which Charter School participates, and 

other categorical funds will be returned to the source of funds. 
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Charter School shall ensure the completion and filing of any annual reports required. These 

reports include but are not necessarily limited to: 

1. Preliminary budgets 

2. Interim financial reports 

3. Second interim financial reports 

4. Final unaudited reports 

These reports must be submitted to the CDE and the authorizing entity in the form required. 

These reports should be submitted as soon as possible after the Closure Action, but no later than 

the required deadline for reporting for the fiscal year. 

For apportionment of categorical programs, the CDE will count the prior year average daily 

attendance (ADA) or enrollment data of the closed Charter School with the data of the 

authorizing entity. This practice will occur in the first year after the closure and will continue until 

CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs due 

to the charter closure. 

DISPOSITION OF LIABILITIES AND ASSETS 

The closeout audit must identify the disposition of all liabilities of Charter School. Charter School 

closure procedures must also ensure appropriate disposal, in accordance with the District 

Required Language provisions in Element 11 of this Charter, Charter School’s governing board 
bylaws, fiscal procedures, and any other applicable laws and regulations, of any net assets 

remaining after all liabilities of Charter School have been paid or otherwise addressed. Such 

disposal includes, but is not limited to: 

1. Charter School, at its cost and expense, shall return to the District any and all property, 

furniture, equipment, supplies, and other assets provided to Charter School by or on 

behalf of the District. The District discloses that the California Education Code sets forth 

the requirements for the disposition of the District’s personal property and Charter School 

shall bear responsibility and liability for any disposition in violation of statutory 

requirements. 

2. The return of any donated materials and property in accordance with any terms and 

conditions set when the donations were accepted. 

3. The return of any grant and restricted categorical funds to their sources according to the 

terms of the grant or state and federal law. 

4. The submission of final expenditure reports for any entitlement grants and the filing of 

Final Expenditure Reports and Final Performance Reports, as appropriate. 

If Charter School is operated as or by a nonprofit corporation, and if the corporation does not 

have any functions other than operation of Charter School, the corporation shall be dissolved 

according to its bylaws. 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter 

School governing board to complete all necessary tasks and procedures required to close the 

school and transfer records in accordance with these closure procedures. 
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Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 

necessary, the corporation, in accordance with the requirements of the Corporations Code. 

Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure Action with 

written notice of any outstanding payments due to staff and the time frame and method by 

which Charter School will make the payments. 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 

including but not limited to the following: 

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s 

and Form 1099s by the statutory deadlines. 

b. Make final federal tax payments (employee taxes, etc.) 

c. Complete and submit all required federal and state filings and notices to the State of 

California, the Internal Revenue Service, and the Department of the Treasury, 

including but not limited to final tax returns and forms (e.g., Form 990 and related 

Schedules). 

This Element 15 shall survive the revocation, expiration, termination, cancellation of this Charter, 

or any other act or event that would end Charter School’s authorization to operate as a charter 

school or cause Charter School to cease operation. Charter School agrees that, due to the 

nature of the property and activities that are the subject of this Charter, the District and public 

shall suffer irreparable harm should Charter School breach any obligation under this Element 15. 

The District therefore reserves the right to seek equitable relief to enforce any right arising under 

this Element 15 or any provision of this Element 15 or to prevent or cure any breach of any 

obligation undertaken, without in any way prejudicing any other legal remedy available to the 

District. Such legal relief shall include, without limitation, the seeking of a temporary or 

permanent injunction, restraining order, or order for specific performance, and may be sought in 

any appropriate court. 

CLOSURE AGENTS 

In the event of Charter School closure, the Executive Director, or other individual selected by the 

Board, will serve as the closure agent for the Charter School. 
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ADDITIONAL PROVISIONS 

FACILITIES 

Charter School shall comply with all geographic and site limitations and related requirements set 

forth in Education Code sections 47605.1, 47602(a), and 47605(a). 

District-Owned Facilities 

If Charter School is using District facilities as of the date of the submission of this charter petition 

or takes occupancy of District facilities prior to the approval of this charter petition, Charter 

School shall execute an agreement provided by the District for the use of the District facilities as 

a condition of the approval of the charter petition. If at any time after the approval of this 

charter petition Charter School will occupy and use any District facilities, Charter School shall 

execute an agreement provided by the District for the use of the District facilities prior to 

occupancy and commencing use. Charter School shall implement and otherwise comply with 

the terms of any and all applicable facilities use agreements between Charter School and the 

District. 

The circumstances of Charter School’s occupancy of District facilities may change over time such 
as, but not limited to, enrollment, programs, and the conditions of facilities, and the District has a 

vested interest in having an agreement that is appropriate for the situation. 

For a Sole Occupant Agreement or any other use agreement that is not a Proposition 39 Single 

Year Co-location Use Agreement or a lease issued through the Notice of Intent and bid process, 

the term may be co-terminous with the approved Charter, as permitted by law. Charter School 

and the District shall negotiate any modifications of the agreement with the goal of such 

amendment or new agreement being considered by the LAUSD Board of Education with the 

renewal of the charter petition. If Charter School and the District cannot execute an agreement 

in time for such to be considered by the Board of Education with the renewal of the charter 

petition, the approval of the renewal of the charter petition shall be conditioned upon Charter 

School and the District executing an amendment to the existing use agreement or a new 

agreement no later than May 1st or within nine (9) months of the date of the Board of 

Education’s approval of the renewal of the charter petition.  During such time period Charter 

School shall be permitted to remain in occupancy of the District facilities under the terms and 

conditions of the immediately preceding, executed use agreement; provided, that if Charter 

School and the District cannot agree upon and execute an amendment or new use agreement 

by said deadline, Charter School shall vacate the District facilities on or before June 30th of said 

school year. 

Charter School acknowledges and agrees that occupancy and use of District facilities shall be 

in compliance with applicable laws and District policies for the operation and maintenance of 

District facilities and furnishings and equipment. Charter School shall comply with all District 

health, safety, and emergency procedures and requirements and shall be subject to inspection 

by the District’s Facilities Services Division, OEHS, and other District offices in the same manner as 

other LAUSD campuses. All District facilities (i.e., schools) will remain subject to those laws 

applicable to public schools. 
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In the event of an emergency, all District facilities (i.e., schools) are available for use by the 

American Red Cross and public agencies as emergency locations, which may disrupt or prevent 

Charter School from conducting its educational programs. If Charter School will share the use of 

District facilities with other District user groups, Charter School agrees that it will participate in and 

observe all District safety policies (e.g., emergency chain of information and participation in 

safety drills). 

The use agreements provided by the District for District facilities shall contain terms and 

conditions addressing issues such as, but not limited to, the following: 

 Use: Charter School will be restricted to using the District facilities for the operation of a public 

school providing educational instruction to public school students consistent with the terms 

of the Charter and incidental related uses. Separate and apart from its right as authorizer to 

observe and inspect any part of the charter school at any time pursuant to Education Code 

47607(a)(1), the District shall have and reserves the right to inspect District facilities upon 

reasonable notice to Charter School. 

 Furnishings and Equipment: The District shall retain ownership of any furnishings and 

equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 

School, at its sole cost and expense, shall provide maintenance and other services for the 

good and safe operation of the F&E. 

 Leasing; Licensing: Use of the District facilities by any person or entity other than Charter 

School shall be administered by the District. The parties may agree to an alternative 

arrangement in the use agreement. 

 Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 

(i) Any program, service, or activity provided outside the instructional program shall 

be subject to the terms and provisions of the use agreement, and, additionally, 

may require a license, permit, or additional agreement issued by the District. The 

term “instructional program” is defined, per Education Code section 47612 and 5 

CCR section 11960, as those required educational activities that generate 

funding based on “average daily attendance” and includes those extracurricular 

programs, services, and/or activities that students are required to participate in 

and do not require the payment of any consideration or fee. 

(ii) Any program, service, or activity requiring the payment of any consideration or 

fee or provided by a third party vendor (defined as any person or entity other 

than Charter School), whether paid or volunteer and regardless of whether such 

may be within the instructional program, shall be subject to the terms and 

provisions of the use agreement and such third party vendor shall be required to 

obtain a license, permit, or additional agreement from the District. 

 Minimum Payments or Charges to be Paid to District Arising From the Facilities: 

(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata 

Share for facilities costs as provided in the Charter Schools Act of 1992 and its 

regulations. The parties may agree to an alternative arrangement regarding 

facilities costs in the use agreement; and 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee 

imposed upon or levied on the LAUSD facilities that it is occupying or Charter 

School’s legal or equitable interest created by the use agreement. 
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 Maintenance & Operations Services: In the event the District agrees to allow Charter School 

to perform any of the operation and maintenance services, the District shall have the right to 

inspect the District facilities, and the costs incurred in such inspection shall be paid by 

Charter School. 

(i) Co-Location: If Charter School is co-locating or sharing the District facilities with 

another user, the District shall provide the operations and maintenance services 

for the District facilities and Charter School shall pay the Pro Rata Share. The 

parties may agree to an alternative arrangement regarding performance of the 

operations and maintenance services and payment for such in the use 

agreement. 

(ii) Sole Occupant: If Charter School is a sole occupant of District facilities, the District 

shall allow Charter School, at its sole cost and expense, to provide some 

operations and maintenance services for the District facilities in accordance with 

applicable laws and LAUSD’s policies on operations and maintenance services 

for facilities and F&E. NOTWITHSTANDING THE FOREGOING, the District shall 

provide all services for regulatory inspections which as the owner of the real 

property it is required to submit, and deferred maintenance, and Charter School 

shall pay LAUSD for the cost and expense of providing those services. The parties 

may agree to an alternative arrangement regarding performance of the 

operations and maintenance services and payment for such services in the use 

agreement. 

 Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 

participate in LAUSD’s property insurance or, if Charter School is the sole occupant of LAUSD 
facilities, obtain and maintain separate property insurance for the LAUSD facilities. Charter 

School shall not have the option of obtaining and maintaining separate property insurance 

for the LAUSD facility IF Charter School is co-locating or sharing the LAUSD facility with 

another user. 

Non-District-Owned Facilities 

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 

School shall provide the CSD with a current Certificate of Occupancy or equivalent document 

issued by the applicable permitting agency that allows Charter School to use and occupy the 

site as a charter school. Charter School shall not exceed the operating capacity of the site and 

shall operate within any limitations or requirements provided by the Certificate of Occupancy 

and any applicable permit. Charter School may not open or operate without providing a copy 

of an appropriate Certificate of Occupancy to the CSD. If Charter School intends to move or 

expand to another facility during the term of this Charter, Charter School shall adhere to any 

and all District policies and procedures regarding charter material revision and non-material 

amendment. Prior to occupancy or use of any such additional or changed school site, Charter 

School shall provide an appropriate Certificate of Occupancy to the CSD for such facility. 

Notwithstanding any language to the contrary in this Charter, the interpretation, application, 

and enforcement of this provision are not subject to the Dispute Resolution Process outlined in 

Element 14. 
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Facility Compliance: Prior to occupancy or use of any non-District-owned school site and/or 

facility, Charter School shall ensure that the site and/or facility complies with all applicable 

building codes, standards and regulations adopted by the city and/or county agencies 

responsible for building and safety standards for the city in which Charter School is to be 

located, federal and state accessibility requirements (including the Americans with Disabilities 

Act (ADA) and Section 504), and all other applicable fire, health, and structural safety and 

access requirements. This requirement shall also apply to the construction, reconstruction, 

alteration of or addition to the facility. Charter School shall resolve in a timely manner any and 

all corrective actions, orders to comply, and notices issued by any authorized building and 

safety agency. Charter School cannot exempt itself from applicable building and zoning codes, 

ordinances, and ADA/Section 504 requirements. Charter School shall maintain on file readily 

accessible records that document facilities compliance and shall promptly provide such 

documentation to the CSD upon request. 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 

section 17608, which details pest management requirements for schools. 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in 

the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires that 

any building leased or acquired that is to be used as a school or administrative building shall 

maintain an asbestos management plan. 

INSURANCE 

Insurance Requirements 

No coverage shall be provided to Charter School by the District under any of the District’s self-

insured programs or commercial insurance policies. Charter School shall secure and maintain, at 

a minimum, insurance as set forth below with insurance companies acceptable to the District 

[A.M. Best A-, VII or better] or the equivalent provided through a California Joint Powers Authority 

self-insurance program to protect Charter School from claims which may arise from its 

operations. Each Charter School location shall meet the below insurance requirements 

individually. 

It shall be Charter School’s responsibility, not the District’s, to monitor its vendors, contractors, 
partners, and/or sponsors for compliance with the insurance requirements. 

The following insurance policies are required: 

1. Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per 

Occurrence and in the Aggregate. The policy shall be endorsed to name the Los 

Angeles Unified School District and the Board of Education of the City of Los Angeles as 

named additional insureds and shall provide specifically that any insurance carried by 

the District which may be applicable to any claims or loss shall be deemed excess and 

Charter School's insurance shall be primary despite any conflicting provisions in Charter 

School's policy. Coverage shall be maintained with no Self-Insured Retention above 

$15,000 without the prior written approval of the Division of Risk Management and 

Insurance Services for the LAUSD. 

2. Workers' Compensation Insurance in accordance with provisions of the California Labor 

Code adequate to protect Charter School from claims that may arise from its operations 

pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
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Compensation Insurance coverage must also include Employers Liability coverage with 

limits of $1,000,000/$1,000,000/$1,000,000. 

3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 

with limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does not 

operate a student transportation service. If Charter School provides student 

transportation services, the required coverage limit is $5,000,000 Combined Single Limit 

per Occurrence. 

4. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to 

cover all Charter School employees who handle, process or otherwise have responsibility 

for Charter School funds, supplies, equipment, or other assets. Minimum amount of 

coverage shall be $1,000,000 per occurrence/$1,000,000 aggregate, with deductible 

that is acceptable to the Los Angeles Unified School District. 

5. Cyber Liability insurance coverage with minimum limits of $500,000 per occurrence and 

$500,000 general aggregate. 

6. Professional Educators Errors and Omissions liability coverage with minimum limits of 

$5,000,000 per occurrence and $5,000,000 general aggregate. 

7. Sexual Molestation and Abuse coverage with minimum limits of $5,000,000 per 

occurrence and $5,000,000 general aggregate. Coverage may be held as a separate 

policy or included by endorsement in the Commercial General Liability or the Errors and 

Omissions Policy. 

8. Employment Practices Legal Liability coverage with limits of $5,000,000 per occurrence 

and $5,000,000 general aggregate. 

9. Excess/Umbrella Liability insurance with limits of not less than $10,000,000 is required of all 

high schools and any other school that participates in competitive interscholastic or 

intramural sports programs. 

Coverages and limits of insurance may be accomplished through individual primary policies or 

through a combination of primary and excess policies and alternative methods of coverage as 

approved by the District. The policy shall be endorsed to name the Los Angeles Unified School 

District and Its Board of Education as named additional insureds and shall provide specifically 

that any insurance carried by the District which may be applicable to any claims or loss shall be 

deemed excess and Charter School's insurance shall be primary despite any conflicting 

provisions in Charter School's policy. 
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Evidence of Insurance 

Charter School shall furnish to the District’s Division of Risk Management and Insurance Services 

located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017 within 30 calendar days of all 

new policies, inceptions, renewals or changes, certificates, or such insurance signed by 

authorized representatives of the insurance carrier. Certificates shall be endorsed as follows: 

“Charter school shall be required to provide LAUSD with 30 days prior written notice by 

certified mail, return receipt requested, if the insurance afforded by this policy shall be 

suspended, cancelled, reduced in coverage limits or non-renewed.” 

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk 

Management and Insurance Services. However, the District reserves the right to require certified 

copies of any required insurance policies. 

Should Charter School deem it prudent and/or desirable to have insurance coverage for 

damage or theft to Charter School, employee or student property, for student accident, or any 

other type of insurance coverage not listed above, such insurance shall not be provided by the 

District and its purchase shall be the responsibility of Charter School. 

Hold Harmless/Indemnification Provision 

To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to 

indemnify, defend and hold harmless the LAUSD and the Board of Education and their members, 

officers, directors, agents, representatives, employees and volunteers from and against any and 

all claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by 
any person or entity whatsoever, arising out of, or relating to, this Charter agreement. Charter 

School further agrees to the fullest extent permitted by law, at its own expense, to indemnify, 

defend, and hold harmless the LAUSD and the Board of Education and their members, officers, 

directors, agents, representatives, employees and volunteers from and against any and all 

claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by 
any person or entity whatsoever for claims, damages, losses and expenses arising from or 

relating to acts or omission of acts committed by Charter School and/or its officers, directors, 

employees or volunteers. Moreover, Charter School agrees to indemnify, defend and hold 

harmless “the LAUSD and the Board of Education and their members, officers, directors, agents, 
representatives, employees and volunteers, for any contractual liability resulting from third party 

contracts with Charter School’s vendors, contractors, partners or sponsors. 

FISCAL MATTERS 

District Oversight Costs 

The District may charge for the actual costs of oversight of Charter School not to exceed 1% of 

Charter School’s revenue, or the District may charge for the actual costs of oversight of Charter 

School not to exceed 3% if Charter School is able to obtain substantially rent free facilities from 

the District. Notwithstanding the foregoing, the District may charge the maximum oversight fee 

allowed under the law as it may change from time to time. The oversight fee provided herein is 

separate and distinct from the charges arising under charter school facilities use agreements. 

Cash Reserves 

Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 

provided in section 15450, title 5 of the California Code of Regulations. 
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Third Party Contracts 

Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 

equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to 

the operation of, Charter School, require compliance with and otherwise conform to all 

applicable local, state, and federal policies, regulations, laws, and guidelines, including but not 

limited to licensing and permit requirements as well as requirements related to protection of 

health and safety. 

Special Education Revenue Adjustment/Payment for Services 

In the event that Charter School owes funds to the District for the provision of agreed upon or 

fee for service or special education services or as a result of the State’s adjustment to allocation 
of special education revenues from Charter School, Charter School authorizes the District to 

deduct any and all of the in lieu property taxes that Charter School otherwise would be eligible 

to receive under section 47635 of the Education Code to cover such owed amounts. Charter 

School further understands and agrees that the District shall make appropriate deductions from 

the in lieu property tax amounts otherwise owed to Charter School. Should this revenue stream 

be insufficient in any fiscal year to cover any such costs, Charter School agrees that it will 

reimburse the District for the additional costs within forty-five (45) business days of being notified 

of the amounts owed. 

Student Body Funds 

Charter School shall supervise and manage any and all student body funds in a manner 

consistent with the provisions of Education Code sections 48930-48938. Charter School shall 

include and address student body funds in its financial reports, and ensure that such funds are 

included and addressed in Charter School’s annual audit as a stand-alone item. 

Audit and Inspection of Records 

Charter School agrees to observe and abide by the following terms and conditions as a 

requirement for receiving and maintaining its charter authorization: 

 Charter School is subject to District oversight. 

 The District’s statutory oversight responsibility continues throughout the life of the Charter 

and requires that the District, among other things, monitors the fiscal condition of Charter 

School. 

 The District is authorized to revoke this Charter for, among other reasons, the failure of 

Charter School to meet generally accepted accounting principles or if Charter School 

engages in fiscal mismanagement. 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to audit 

Charter School books, records, data, processes and procedures through the District Office of the 

Inspector General or other means. The audit may include, but is not limited to, the following 

areas: 

 Compliance with terms and conditions prescribed in the Charter agreement, 

 Internal controls, both financial and operational in nature, 

 The accuracy, recording and/or reporting of Charter School’s financial information, 
 Charter School’s debt structure, 
 Governance policies, procedures and history, 

 The recording and reporting of attendance data, 
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 Charter School’s enrollment process, 

 Compliance with safety plans and procedures, and 

 Compliance with applicable grant requirements. 

Charter School shall cooperate fully with such audits and shall make available any and all 

records necessary for the performance of the audit upon 30 days notice to Charter School. 

When 30 days notice may defeat the purpose of the audit, the District may conduct the audit 

upon 24- hours notice. 

Fiscal Policies and Procedures 

Charter School shall establish, maintain, and implement sound fiscal policies and procedures, 

including but not limited to internal controls governing all financial and business-related 

activities. 

Apportionment Eligibility for Students Over 19 Years of Age 

Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 

eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 

public school and make satisfactory progress toward award of a high school diploma. (Ed. 

Code § 47612(b).) 

Local Control and Accountability Plan 

In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 

shall include in its annual update a “listing and description of the expenditures for the fiscal year 

implementing the specific actions included in the charter as a result of the reviews and 

assessment required by paragraph (1)” of section 47606.5(a). These expenditures shall be 

“classified using the California School Accounting Manual pursuant to Section 41010.” (Ed. Code 

§ 47606.5(b).) 

BUDGETS AND FINANCIAL REPORTING 

Governing Law: The petitioner or petitioners shall also be required to provide financial 

statements that include a proposed first year operational budget, including startup costs, and 

cash flow and financial projections for the first three years of operation. Ed. Code §47605(g). 

The Charter School shall provide reports to the District and County Superintendent of Schools as 

follows, and may provide additional fiscal reports as requested by the District: 

1. By July 1, a preliminary budget for the current fiscal year. 

2. By July 1, an annual update (LCAP) required pursuant to Education Code Section 

47606.5. 

3. By December 15, an interim financial report for the current fiscal year reflecting changes 

through October 31. Additionally, on December 15, a copy of the Charter School’s 

annual, independent financial audit report for the preceding fiscal year shall be 

delivered to the District, State Controller, California Department of Education and 

County Superintendent of Schools. 

4. By March 15, a second interim financial report for the current fiscal year reflecting 

changes through January 31. 

https://47604.33
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5. By September 15, a final unaudited report for the full prior year. The report submitted to 

the District shall include an annual statement of all the Charter School’s receipts and 

expenditures for the preceding fiscal year. 

TRANSPORTATION 

The Charter School does not anticipate providing transportation on a regular basis to and from 

school, except as required by law for students with disabilities in accordance with a student’s 
IEP. Should transportation be required or offered to and from school or for other reasons, 

appropriate contracts and insurance requirements will be met. 

ADMINISTRATIVE SERVICES 

Governing Law: The manner in which administrative services of the school are to be provided. 

Ed. Code § 47605(g). 

CWC 3 will handle all administrative services internally through the hiring of staff and the 

execution of third-party agreements with qualified vendors and contractors, such as the 

agreement for accounting and financial services with ExED. 

IMPACT ON CHARTER AUTHORIZER 

Governing Law: Potential civil liability effects, if any, upon the school and upon the District. Ed. 

Code § 47605(g). 

The Charter School shall be operated by a California nonprofit public benefit corporation. This 

corporation is organized and operated exclusively for charitable purposes within the meaning of 

Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code 

Section 23701d. 

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school 

operated by or as a nonprofit public benefit corporation shall not be liable for the debts or 

obligations of the Charter School or for claims arising from the performance of acts, errors or 

omissions by the Charter School if the authority has complied with all oversight responsibilities 

required by law. The Charter School shall work diligently to assist the District in meeting any and 

all oversight obligations under the law, including monthly meetings, reporting, or other District-

requested protocol to ensure the District shall not be liable for the operation of the Charter 

School. 
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ADDENDUM 

Assurances, Affirmations, and Declarations 

Citizens of the World 3 (also referred to herein as “CWC 3” and “Charter School”) shall: 

 Be nonsectarian in its programs, admission policies, employment practices, and all other 

operations. (California Education Code (hereinafter “Ed. Code”) § 47605(d)(1).) 

 Not charge tuition. (Ed. Code § 47605(d)(1).) 

 Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 

expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic 

that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code. (Ed. 

Code § 47605(d)(1); Ed. Code § 220.) 

 Except as provided in Education Code section 47605(d)(2), admission to a charter school shall not 

be determined according to the place of residence of the pupil, or of his or her parent or legal 

guardian, within this state, except that an existing public school converting partially or entirely to 

a charter school under this part shall adopt and maintain a policy giving admission preference to 

pupils who reside within the former attendance area of that school. (Ed. Code § 47605(d)(1).) 

 Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 

 Except for existing pupils of Charter School, determine attendance by a public random drawing if 

the number of pupils who wish to attend Charter School exceeds Charter School’s capacity. 
Preference shall be extended to pupils currently attending Charter School and pupils who reside in 

the Los Angeles Unified School District (also referred to herein as “LAUSD” and “District”). (Ed. 
Code § 47605(d)(2)(B).) 

 If a pupil is expelled or leaves Charter School without graduating or completing the school year 

for any reason, Charter School shall notify the superintendent of the school district of the pupil’s 
last known address within 30 days, and shall, upon request, provide that school district with a copy 

of the cumulative record of the pupil, including a transcript of grades or report card, and health 

information. (Ed. Code § 47605(d)(3).) 

 Meet all statewide standards and conduct the pupil assessments required pursuant to Education 

Code sections 60605 and 60851 and any other statewide standards authorized in statute or pupil 

assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(c)(1).) 

 Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers regarding 
the school’s educational programs. (Ed. Code § 47605(c)(2).)  

Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit 

corporation, is and shall be the exclusive public school employer of Charter School’s employees for 

the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing with 
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Section 3540) of Division 4 of Title I of the Government Code. Charter School shall comply with all 

provisions of the EERA and shall act independently from LAUSD for collective bargaining purposes.  

In accordance with the EERA, employees may join and be represented by an organization of their 

choice for collective bargaining purposes. 

NOTE: This Charter contains specific “District Required Language” (DRL), including the Assurances, 

Affirmations, and Declarations section above. The DRL should be highlighted in gray within each 

Charter element or section. The final section of the Charter provides a consolidated addendum of the 

DRL. This intentional redundancy facilitates efficient charter petition review while ensuring ready 

access to the DRL for any given section of the Charter. To the extent that any inconsistency may exist 

between any provision contained within the body of the Charter and the DRL contained in the 

addendum, the provisions of the DRL addendum shall control. 

Element 1 The Educational Program 

“The educational program of the charter school, designed, among other things, to identify those whom the charter 

school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning 
best occurs. The goals identified in that program shall include the objective of enabling pupils to become self-

motivated, competent, and lifelong learners.” (Ed. Code § 47605(b)(5)(A)(i).) 

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant to 
Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply for 

the grade levels served, or the nature of the program operated, by the charter school, and specific annual actions 

to achieve those goals. A charter petition may identify additional school priorities, the goals for the school priorities, 

and the specific annual actions to achieve those goals.” (Ed. Code § 47605(b)(5)(A)(ii).) 

“If the proposed charter school will serve high school pupils, a description of the manner in which the charter 

school will inform parents about the transferability of courses to other public high schools and the eligibility of 

courses to meet college entrance requirements. Courses offered by the charter school that are accredited by the 

Western Association of Schools and Colleges may be considered transferable and courses approved by the 

University of California or the California State University as creditable under the “A” to “G” admissions criteria 
may be considered to meet college entrance requirements.” (Ed. Code § 47605(b)(5)(A)(iii).) 

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND 

ACCOUNTABILITY PLAN (LCAP) 

Charter School acknowledges and agrees that it must comply with all applicable laws and 

regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be amended 

from time to time, which include the requirement that Charter School shall annually submit a Local 

Control and Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent 

of Schools and the Charter Schools Division (CSD) on or before July 1. In accordance with 

Education Code sections 47604.33 and 47606.5, Charter School shall annually update its goals 

and annual actions to achieve those goals identified in the charter pursuant to Education Code 

section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan template adopted by 

the State Board of Education, as it may be changed from time to time. Charter School shall comply 

with all requirements of Education Code section 47606.5, including but not limited to the 

requirement that Charter School “shall consult with teachers, principals, administrators, other 

school personnel, parents, and pupils in developing the local control and accountability plan and 

annual update to the local control and accountability plan.” (Ed. Code § 47606.5(e).) 

https://47604.33
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ACADEMIC CALENDAR AND SCHEDULES 

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in 

Education Code section 47612.5, and the number of school days required by California Code of 

Regulations, title 5, section 11960. 

MATHEMATICS PLACEMENT 

Charter School shall comply with all applicable requirements of the California Mathematics 

Placement Act of 2015. 

TRANSITIONAL KINDERGARTEN 

Charter School shall comply with all applicable requirements regarding transitional kindergarten.  

For purposes of admission to Charter School, transitional kindergarten shall be considered a part 

of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School shall 

be considered existing students of Charter School for purposes of Charter School’s admissions, 
enrollment, and lottery.  

HIGH SCHOOL EXIT EXAMINATION 

Charter School shall comply with all applicable requirements of Education Code sections 60850 – 
60859, including but not limited to the requirements of sections 60851.6 and 60852.3. 

WASC ACCREDITATION 

If Charter School serves students in grades 9-12, before Charter School graduates its first class of 

students, Charter School shall obtain, and thereafter maintain, Western Association of Schools and 

Colleges (WASC) accreditation. 

ENGLISH LEARNERS 

Charter School shall identify potential English Learners in a timely manner in accordance with all 

applicable legal requirements. Charter School must provide all English Learners with an effective 

English language acquisition program that also affords meaningful and equitable access to Charter 

School’s core academic curriculum. Instructional plans for English Learners must be (1) based on 
sound educational theory; (2) adequately supported with trained teachers and appropriate materials 

and resources; and (3) periodically evaluated to make sure the program is successful and modified 

when the program is not successful.  

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD 

Charter Schools Division (CSD) that certifies that Charter School has adopted and is implementing 

either the LAUSD English Learner Master Plan or Charter School’s own English Learner (EL) 
Master Plan. If Charter School chooses to implement its own EL Master Plan, the plan shall 

provide a detailed description of Charter School’s EL program, and shall address the following: 
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 How Charter School’s EL Master Plan provides all of its English Learners, including but 

not limited to Long Term English Learners (LTELs) with an effective English language 

acquisition program as well as meaningful and equitable access to Charter School’s core 
academic curriculum 

 How English Learners’ specific needs will be identified 

 What services will be offered 

 How, where, and by whom the services will be provided 

 How Charter School will evaluate its EL program each year, and how the results of this 

evaluation will be used to improve the program, including the provision of EL services 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the 

effectiveness of its EL program. Upon request, Charter School shall provide a copy of its current 

EL Master Plan to the CSD. 

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 

requirements. 

Charter School shall reclassify English Learners in accordance with federal and state requirements. 

Charter School shall provide parent outreach services and meaningfully inform parents with 

limited English proficiency of important information regarding Charter School matters to the same 

extent as other parents. 

STUDENTS WITH DISABILITIES 

Federal Law Compliance 

Charter School shall adhere to all provisions of federal law related to students with disabilities 

including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the 

Americans with Disabilities Act of 1990, and the Individuals with Disabilities Education 

Improvement Act of 2004. 

Special Education Program 

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be 

denied, directly or indirectly, admission due to a disability or to Charter School’s inability to 
provide necessary services. Charter School acknowledges that policies and procedures are in place 

to ensure the recruitment, enrollment, service, and retention of students with disabilities at 

LAUSD-authorized charter schools, including Charter School. 

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing 

Charter School intends to operate as a “school of the district” for special education services, 

Charter School shall execute a Memorandum of Understanding (“MOU”) by and between LAUSD 

and Charter School regarding the provision and funding of special education services consistent 

with applicable state law and the LAUSD Special Education Local Plan Area (“SELPA”) Local 

Plan for Special Education and shall be considered a “public school of the District” for purposes 

of Special Education pursuant to Education Code Section 47641(b). However, Charter School 
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reserves the right to make written verifiable assurances that it may become an independent local 

educational agency (LEA) and join a SELPA pursuant to Education Code Section 47641 (a) either 

on its own or with a grouping of charter school LEAs as a consortium following the requirements 

of Education Code section 56195.3(b). 

SELPA Reorganization 

The Los Angeles Unified School District is approved to operate as a single-District SELPA under 

the provisions of Education Code section 56195.1(a). As a single-District SELPA, the District has 

created two charter school sections (District-operated Programs and Charter-operated Programs) 

under the administration of one single Administrative Unit pursuant to a reorganization plan 

approved by the Board of Education on January 4, 2011 (149/10-11). Full implementation of the 

reorganized LAUSD SELPA commenced in the 2013-2014 school year requiring all District-

authorized charter schools to elect one of the three options available under the LAUSD SELPA. 

Prior to an option election, all District-authorized charter schools were required to participate as a 

school of the District under the District-Operated Programs Unit. Prior to the beginning of the 

2013-2014 school year, all District-authorized charter schools, other than those that had previously 

executed an Option 3 Memorandum of Understanding (“MOU”), were required to execute a new 
MOU setting forth the LAUSD SELPA option election for the remainder of the charter petition 

term. The Charter-operated Program schools do not have LEA status for the purposes of special 

education but will function in a similar role in that each charter school will be responsible for all 

special education requirements, including but not limited to services, placement, due process, 

related services, special education classes, and special education supports. Charter schools that 

have elected to participate in a District-operated programs option may apply for membership in 

the Charter-operated Program section of the SELPA. Charter schools accepted for participation in 

the Charter-operated Programs section receive support from a Special Education Director for the 

Charter-operated Programs. 

Modified Consent Decree Requirements 

All charter schools approved by the LAUSD Board of Education are bound by and must adhere to 

the terms, conditions and requirements of the Chanda Smith Modified Consent Decree (“MCD”) 

and other court orders imposed upon the District pertaining to special education. The MCD is a 

consent decree entered in a federal court class action lawsuit initially brought on behalf of students 

with disabilities in LAUSD. It is an agreement of the parties approved by the federal court and 

monitored by a court-appointed independent monitor. The MCD includes nineteen statistically 

measureable outcomes and facilities obligations that the District has to achieve to disengage from 

the MCD and federal court oversight. All charter schools are required to use the District’s Special 
Education Policies and Procedures Manual and Welligent, the District-wide web-based software 

system used for online Individualized Education Programs (“IEPs”) and tracking of related 

services provided to students during the course of their education. 
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As part of fulfilling the District’s obligations under the MCD, student level data requests from 
District-operated and Charter-operated charter schools are made on a regular basis. The requested 

data must be submitted in the Office of the Independent Monitor’s (“OIM”) required format in 

accordance with the OIM’s required timelines and as follows: 

● End of Year Suspension 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of 

suspension, number of days suspended, and reason for suspension. 

● Statewide Assessment Data  

The standard file including District ID. 

● Norm day 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local district for all students enrolled on norm day. 

● CBEDS 

● All Students enrolled as of December 1 of each school year 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local district for all students enrolled on norm day. 

● Dropout 

District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last 

location, school name and local district 

● Monthly SESAC and Suspension data 

● Graduation roster from all charter schools with 12th grade students with disabilities 

The MCD requires charter schools to implement the District’s integrated student information 

system, which is currently referred to as My Integrated Student Information System (MiSiS). 

MiSiS is a suite of applications which is designed to capture all District student data. All charter 

schools are required to utilize MiSiS directly or interface with MiSiS via a web based Application 

Programming Interface (API) in compliance with the requirements of the MCD and applicable 

timelines. Upon charter school full utilization of MiSiS either directly or via a web based API, the 

list of required data above will automatically be captured within MiSiS. 
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Element 2 Measurable Pupil Outcomes and 

Element 3 Method by which Pupil Progress Toward Outcomes will be 

Measured 

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes of this 
part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, 

and attitudes specified as goals in the school’s educational program. Pupil outcomes shall include outcomes that 

address increases in pupil academic achievement both schoolwide and for all groups of pupils served by the charter 

school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil 

outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060, that apply for the 

grade levels served, or the nature of the program operated, by the charter school.” (Ed. Code § 47605(b)(5)(B).) 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent practicable, 
the method for measuring pupil outcomes for state priorities shall be consistent with the way information is reported 

on a school accountability report card.” (Ed. Code § 47605(b)(5)(C).) 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM 

Charter School shall meet all statewide content and performance standards and targets. (Ed. Code 

§§ 47605(c)(1), 60605.)  

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) 

(Local Control Funding Formula) and AB 484 (2013), as they may be amended from time to time, 

including all requirements pertaining to pupil outcomes. 

STANDARDIZED TESTING 

Charter School agrees to comply with state requirements for participation and administration of 

all state-mandated tests, including computer-based assessments. Charter School shall submit and 

maintain complete, accurate, and up-to-date California Longitudinal Pupil Achievement Data 

System (CALPADS) data in accordance with the requirements of California Code of Regulations, 

title 5, section 861. Charter School hereby grants authority to the State of California to provide a 

copy of all test results directly to the District as well as Charter School. Upon request, Charter 

School shall submit, in the requested format (e.g., CD), a copy of the results of all state-mandated 

tests to the District. 

Element 4 Governance 

“The governance structure of the charter school, including, but not limited to, the process to be followed by the 

charter school to ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).) 

GENERAL PROVISIONS 

As an independent charter school, Charter School, operated as or by its nonprofit public benefit 

corporation, is a separate legal entity and shall be solely responsible for the debts and obligations 

of Charter School. 
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Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 

governing board and/or nonprofit corporation are and remain consistent with the provisions of this 

Charter. In the event that the governing board and/or nonprofit corporation operating Charter 

School amends the bylaws, Charter School shall provide a copy of the amended bylaws to CSD 

within 30 days of adoption. 

Charter School shall send to the CSD copies of all governing board meeting agendas at the same 

time that they are posted in accordance with the Brown Act. Charter School shall also send to the 

CSD copies of all board meeting minutes within one week of governing board approval of the 

minutes. Timely posting of agendas and minutes on Charter School’s website will satisfy this 

requirement. 

The District reserves the right to appoint a single representative to the Charter School governing 

board pursuant to Education Code section 47604(b). 

LEGAL AND POLICY COMPLIANCE 

Charter School shall comply with all applicable federal, state, and local laws and regulations, and 

District policies as it relates to charter schools adopted through Board action.19 

Charter School shall comply with all applicable federal and state reporting requirements, including 

but not limited to the requirements of CBEDS, CALPADS, the Public Schools Accountability Act 

of 1999, and Education Code section 47604.33. 

Charter School shall comply with the Brown Act and the Public Records Act. 

Charter School and all employees and representatives of Charter School, including members of 

Charter School’s governing board, members of Charter School or governing board committees and 
councils, Charter School administrators, and managers, shall comply with federal and state laws, 

nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and conflicts of 

interest. Charter School shall enter into all transactions and conduct business with all persons and 

entities at arm’s length or, in the case of otherwise permissible related party transactions, in a 
manner equivalent to arm’s length.   

Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the 

issuance of a Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice of 

Non-Renewal, or equivalent notice, by the LAUSD Board of Education.  

19 The District is in the process of compiling a list of LAUSD policies that apply to its authorized 
charter schools. The list will be finalized by April 1, 2018. Charter Schools Division staff will 
annually review District policies and make recommendations to the LAUSD Board of Education 
on continued application to charter schools. 

https://47604.33
https://action.19
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TITLE IX, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES 

Charter School shall designate at least one employee to coordinate its efforts to comply with and 

carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 

section 504 of the Rehabilitation Act of 1973 (“Section 504”), including any investigation of any 

complaint filed with Charter School alleging its noncompliance with these laws or alleging any 

actions which would be prohibited by these laws. Charter School shall notify all of its students and 

employees of the name, office address, and telephone number of the designated employee or 

employees. 

Charter School shall adopt and publish complaint procedures providing for prompt and equitable 

resolution of student and employee complaints alleging any action that would be prohibited by 

Title IX or Section 504. 

Charter School shall adopt and implement specific and continuing procedures for notifying 

applicants for admission and employment, students and parents of elementary and secondary 

school students, employees, sources of referral of applicants for admission and employment, and 

all unions or professional organizations holding collective bargaining or professional agreements 

with Charter School, that Charter School does not discriminate on the basis of sex or mental or 

physical disability in the educational programs or activities which it operates, and that it is required 

by Title IX and Section 504 not to discriminate on any such basis. 

Charter School shall establish and provide a uniform complaint procedure in accordance with 

applicable federal and state laws and regulations, including but not limited to all applicable 

requirements of California Code of Regulations, title 5, section 4600 et seq. 

Charter School shall adhere to all applicable federal and state laws and regulations regarding pupil 

fees, including Education Code sections 49010 - 49013, and extend its uniform complaint 

procedure to complaints filed pursuant to Education Code section 49013. 

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the 

Local Control Funding Formula legislation provisions set forth in Education Code section 52075. 

RESPONDING TO INQUIRIES 

Charter School, including its nonprofit corporation shall promptly respond to all reasonable 

inquiries, including but not limited to inquiries regarding financial records from the District, and 

shall cooperate with the District regarding any inquiries. Charter School acknowledges that Charter 

School, including but not limited to its nonprofit corporation, is subject to audit by LAUSD, 

including, without limitation, audit by the District Office of the Inspector General. Charter School 

shall provide the District with current, complete, and accurate contact information for Charter 

School, Charter School administrators, and Board members. 

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related 

to Charter School’s operations, or breach of the Charter, is received or discovered by the District, 

Charter School, including but not limited to its nonprofit corporation, employees, and 
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representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by the 

District and/or the Office of the Inspector General Investigations Unit. 

Charter School acknowledges and agrees that persons and entities that directly exercise control 

over the expenditure of Charter School’s public funds shall be subject to all necessary and 

appropriate District charter school oversight. 

NOTIFICATION OF THE DISTRICT 

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or 

notices of workplace hazards, investigations by outside governmental regulatory or investigative 

agencies, lawsuits, changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or other 

formal complaints or notices, within one week of receipt of such notices by Charter School. Unless 

prohibited by law, Charter School shall notify the CSD in writing of any internal investigations 

within one week of commencing investigation. Charter School shall notify the CSD within 24 

hours of any dire emergency or serious threat to the health and safety of students or staff. 

STUDENT RECORDS 

Upon receipt of a student records request from a receiving school/school district, Charter School 

shall transfer a copy of the student’s complete cumulative record within ten (10) school days in 
accordance with Education Code section 49068. Charter School shall comply with the 

requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 

student special education records. In the event Charter School closes, Charter School shall comply 

with the student records transfer provisions in Element 15. Charter School shall comply with the 

requirements of Education Code section 49060 et seq., which include provisions regarding rights 

to access student records and transfer of records for youth in foster care. 

PARENT ENGAGEMENT 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to 

perform volunteer service hours, or make payment of fees or other monies, goods, or services in 

lieu of performing volunteer service, as a condition of his/her child’s admission, continued 

enrollment, attendance, or participation in the school’s educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to Charter School.  

FEDERAL PROGRAM COMPLIANCE 

As a recipient of federal funds, Charter School has agreed to meet all applicable programmatic, 

fiscal and other regulatory requirements of the Elementary and Secondary Education Act (ESEA, 

also known as Every Student Succeeds Act (ESSA)) and other applicable federal programs. 

Charter School understands that it is a local educational agency (LEA) for purposes of federal 

compliance and reporting purposes. Charter School agrees that it will keep and make available to 

the District any documentation necessary to demonstrate compliance with the requirements of 
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ESEA and other applicable federal programs. Charter School also acknowledges that, as part of its 

oversight of Charter School, the District may conduct program review for federal as well as state 

compliance. 

Element 5 Employee Qualifications 

Element 6 Health and Safety Procedures 

“The qualifications to be met by individuals to be employed by the charter school.” (Ed. Code § 47605(b)(5)(E).) 

EQUAL EMPLOYMENT OPPORTUNITY 

Charter School acknowledges and agrees that all persons are entitled to equal employment 

opportunity. Charter School shall not discriminate against applicants or employees on the basis of 

race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 

pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 

disability, medical condition, genetic information, military and veteran status, or any other 

characteristic protected by California or federal law. Equal employment opportunity shall be 

extended to all aspects of the employer-employee relationship, including but not limited to 

recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, 

and dismissal from employment. 

ESEA/ESSA AND CREDENTIALING REQUIREMENTS 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 

(ESEA, also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and 

paraprofessional employees. Charter School shall ensure that all teachers are appropriately 

assigned and fully credentialed in accordance with applicable state requirements for certificated 

employment, including but not limited to the provisions of Education Code section 47605(l). 

Charter School shall maintain current copies of all teacher credentials and make them readily 

available for inspection. 

“The procedures that the charter school will follow to ensure the health and safety of pupils and staff. These 

procedures shall include the requirement that each employee of the charter school furnish it with a criminal record 

summary as described in Section 44237.” (Ed. Code § 47605(b)(5)(F).) 

HEALTH, SAFETY AND EMERGENCY PREPAREDNESS PLAN 

Charter School shall comply with all applicable federal, state, and local requirements related to 

school and student health, safety, and emergency preparedness.  

If Charter School occupies and/or operates on a District facility, Charter School shall comply with 

all District health, safety, and emergency procedures and requirements applicable to District 

facilities and related operations, and shall be subject to inspection by the District’s Facilities 

Services Division, Office of Environmental Health and Safety, and other District offices in the 

same manner as other LAUSD campuses. 
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Charter School shall adopt, implement, and maintain at all times a current, comprehensive, and 

site-specific Health, Safety, and Emergency Preparedness Plan (“Plan”), which must include but 
is not limited to provisions for building and site emergency evacuation, the acquisition and 

maintenance of adequate onsite emergency supplies. The Plan must include Charter School’s 

requirements and procedures for protecting student health and safety during off-campus school-

sponsored activities, including but not limited to field trips and transportation. Charter School 

shall ensure that all staff members receive annual training on Charter School’s health, safety, and 
emergency procedures, including but not limited to training on bloodborne pathogens, and shall 

maintain a calendar for, and conduct, emergency response drills for students and staff. 

Charter School shall provide all employees, and other persons working on behalf of Charter School 

who are mandated reporters, with annual training on child abuse detection and reporting, which 

shall occur within the first six weeks of each school year, or within the first six weeks of a person’s 
employment if employed after the beginning of the school year, in accordance with the 

requirements of AB 1432 (2014). 

Charter School shall stock and maintain the required number and type of emergency epinephrine 

auto-injectors onsite and provide training to employee volunteers in the storage and use of the 

epinephrine auto-injector as required by Education Code section 49414 and section 4119.2 of the 

Business and Professions Code, as they may be amended from time to time.  

Charter School shall comply with the requirements of Education Code section 49475, with respect 

to any athletic program (as defined in Education Code § 49475) offered by or on behalf of Charter 

School. 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 

Safety, and Emergency Preparedness Plan, and keep it readily available for on-site use. Charter 

School shall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review 

upon CSD request. 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Charter School, including its employees, officers, and representatives, shall comply with the 

Family Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. 

at all times.  

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING 

Charter School shall comply with all requirements of Education Code sections 44237 and 45125.1. 

Charter School shall designate and maintain at all times at least one Custodian of Records duly 

authorized by the California Department of Justice.  

Charter School shall maintain on file and available for inspection evidence that (1) Charter School 

has performed criminal background checks and cleared for employment all employees prior to 

employment; (2) Charter School has obtained certification from each of its contracting 
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entities/independent contractors that the entity/contractor has conducted required criminal 

background clearances for its employees prior to provision of school site services and/or any 

contact with students, and has requested subsequent arrest notification service; and (3) Charter 

School has performed criminal background checks and cleared for service all volunteers not 

directly supervised by staff and who may have contact with students. Charter School shall also 

ensure that it requests and receives subsequent arrest notifications from the California Department 

of Justice for all employees and volunteers not directly supervised by staff. Upon request, Charter 

School shall provide a copy of Department of Justice confirmation of Custodian of Records status 

for each Custodian of Records. Charter School, including its administrators and officers, shall 

comply with the requirements of Education Code section 44030.5. 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 

employee who may have frequent or prolonged contact with students, to undergo a risk assessment 

and/or be examined and determined to be free of active tuberculosis (TB) within the period of 60 

days prior to employment/service, or otherwise meet the requirements of Education Code section 

49406. Charter School shall maintain TB clearance records and certificates on file. 

Charter School shall comply with all federal and state legal requirements, including but not limited 

to the requirements of SB 277 (2015), related to student immunization, health examination, and 

health screening, including but not limited to screening for vision, hearing, and scoliosis, to the 

same extent as would be required if the students were attending a non-charter public school. 

Charter School shall maintain student immunization, health examination, and health screening 

records on file. 

SAFE PLACE TO LEARN ACT 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 

Education Code section 234 et seq. 

SUICIDE PREVENTION POLICY 

If Charter School serves students in grades 7-12, Charter School shall comply with the 

requirements of AB 2246 (2016), codified in Education Code section 215, including but not limited 

to the requirement that the school’s pupil suicide prevention policy shall be developed in 

consultation with school and community stakeholders, school-employed mental health 

professionals, and suicide prevention experts. Charter School shall provide the CSD with a copy 

of its pupil suicide prevention policy for review upon request.   
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Element 7 Means to Achieve Racial and Ethnic Balance 

“The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of the 
general population residing within the territorial jurisdiction of the school district to which the charter petition is 

submitted.” (Ed. Code § 47605(b)(5)(G).) 

COURT-ORDERED INTEGRATION 

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of 

Los Angeles court order and the LAUSD Integration Policy adopted and maintained pursuant to 

the Crawford court order by the District’s Student Integration Services (collectively the “Court-

ordered Integration Program”). The Court-ordered Integration Program applies to all schools 

within or chartered through LAUSD. 

Charter School has set forth below its initial plan for achieving and maintaining the LAUSD’s 

Racial and Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of 

Predominantly Hispanic Black Asian Other (PHBAO) compared to Other White (OW)). The 

written plan lists specific dates and locations of recruitment activities that Charter School will 

undertake in order to achieve the District’s Racial and Ethnic Balance goal. Charter School shall 
monitor the implementation and outcomes of the initial plan, and modify it as necessary throughout 

the term of the Charter to achieve the District’s goal. Upon request, Charter School shall provide 

the District with a copy of its current written plan. 

The District receives neither average daily attendance allocations nor Court-ordered Integration 

Program cost reimbursements for charter school students. The District may receive the Targeted 

Instructional Improvement Block Grant (TIIBG) for its Court-ordered Integration Program. The 

District retains sole discretion over the allocation of TIIBG funding, where available, and cannot 

guarantee the availability of this funding. 

Element 8 Admission Requirements 

“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).) 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES 

Charter School shall maintain complete and accurate records of its annual admissions and 

enrollment processes, including but not limited to documentation of implementation of lottery and 

waitlist criteria and procedures in accordance with the terms of the Charter. These records shall be 

made available to the District upon request. 



                     

 

 

 

 

   
 

    

   

   

    

 

    

 

 

      

   

     

     

 

 

  
 

     

  

    

   

        

  

   

     

 

 

     

      

   

 

   
 

   

        

     

 

        

 

    

     

      

       

      

   

–

Citizens of the World 3 p. 208 

Renewal Petition for a 5 Year Term 

HOMELESS AND FOSTER YOUTH 

Charter School shall adhere to the provisions of the federal McKinney-Vento Homeless Assistance 

Act and ensure that each child of a homeless individual and each homeless youth has equal access 

to the same free, appropriate public education as provided to other children and youths. Charter 

School shall provide specific information, in its outreach materials, websites, at community 

meetings, open forums, and regional center meetings, that notifies parents that Charter School is 

open to enroll and provide services for all students, and provides a standard District contact number 

for access to additional information regarding enrollment. 

Charter School shall comply with all applicable federal and state laws regarding homeless and 

foster youth, including but not limited to the provisions of AB 379 (2015) and Chapter 5.5 

(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as 

amended from time to time. Charter School shall extend its uniform complaint procedure to 

complaints filed pursuant to the applicable provisions of AB 379.  

NON-DISCRIMINATION 

Charter School shall not require a parent/legal guardian/student to provide information regarding 

a student’s disability, gender, gender identity, gender expression, nationality, legal or economic 

status, primary language or English Learner status, race or ethnicity, religion, sexual orientation, 

or any other characteristic that is contained in the definition of hate crimes set forth in section 

422.55 of the Penal Code, or any other information that would violate federal or state law, prior to 

admission, participation in any admissions or attendance lottery, or pre-enrollment event or 

process, or as a condition of admission or enrollment. Charter School may request, at the time of, 

and as part of, conducting its lottery process, the provision of information necessary to apply 

specific admissions preferences set forth in this Charter.  

Charter School shall not request or require submission of a student’s IEP, Section 504 Plan, or any 
other record or related information prior to admission, participation in any admissions or 

attendance lottery, or pre-enrollment event or process, or as a condition of admission or enrollment. 

Element 9 Annual Financial Audits 

“The manner in which annual, independent financial audits shall be conducted, which shall employ generally 
accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the 

satisfaction of the chartering authority.” (Ed. Code § 47605(b)(5)(I).) 

Charter School shall provide for an annual audit that shall be conducted in compliance with 

applicable state and federal laws, including but not limited to the requirements of Education Code 

sections 47605(b)(5)(I) and 41020 as they may be amended from time to time. Charter School 

shall ensure compliance with the requirements of section 41020(f)(2), which makes it unlawful, 

absent an Education Audits Appeal Panel waiver, for a public accounting firm to provide audit 

services to a local educational agency if the lead audit partner, or coordinating audit partner, having 

primary responsibility for the audit, or the audit partner responsible for reviewing the audit, has 

performed audit services for that local educational agency in each of the six previous years.  
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The following reports will be submitted to LAUSD, in the required format and within timelines to 

be specified by LAUSD, each year: 

a. Provisional Budget – Spring prior to operating fiscal year 

b. Final Budget – July of the budget fiscal year 

c. First Interim Projections – November of operating fiscal year 

d. Second Interim Projections – February of operating fiscal year 

e. Unaudited Actuals – July following the end of the fiscal year 

f. Audited Actuals – December 15 following the end of the fiscal year 

g. Classification Report – monthly according to Charter School’s Calendar 
h. Statistical Report – monthly according to Charter School’s Calendar of Reports 

In addition: 

 P1, first week of January 

 P2, first week of April 

i. Instructional Calendar  – annually five weeks prior to first day of instruction 

j. Other reports as requested by the District 

Element 10 Suspension and Expulsion Procedures 

“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).) 

GENERAL PROVISIONS 

Charter School shall provide due process for all students, including adequate and timely notice to 

parents/guardians and students of the grounds for all suspension and expulsion recommendations 

and decisions and their due process rights regarding suspension and expulsion, including rights of 

appeal. 

Charter School shall ensure that its policies and procedures regarding suspension and expulsion 

will be periodically reviewed, and modified as necessary, in order to conform to changes in state 

law. 

Charter School shall ensure that its staff is knowledgeable about and complies with the District’s 

Discipline Foundation Policy and/or current equivalent policy, as required by the Modified 

Consent Decree. Charter School shall comply with the terms of the School Discipline Policy and 

School Climate Bill of Rights resolution adopted by the LAUSD Board of Education on May 6, 

2013. 

Charter School shall be responsible for the appropriate interim placement of students during and 

pending the completion of Charter School’s student expulsion process and shall facilitate the post-

expulsion placement of expelled students. 

Charter School shall document and implement the alternatives to suspension and expulsion that 

Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive 

tardiness. 
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STUDENTS WITH DISABILITIES 

Charter School shall establish and implement policies and procedures to ensure full compliance 

with federal and state laws and regulations regarding the discipline of students with disabilities. If 

a student is recommended for expulsion and the student receives or is eligible for special education, 

pending the completion of the expulsion process, Charter School shall identify and provide special 

education programs and services at an appropriate interim educational placement determined in 

coordination with the LAUSD Division of Special Education. 

In the case of a student who has an Individualized Education Program (“IEP”), or a student who 

has a Section 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures 

to comply with the mandates of state and federal laws, including IDEA and section 504 of the 

Rehabilitation Plan of 1973. As set forth in the MOU regarding special education between the 

District and Charter School, an IEP team will meet to conduct a manifestation determination and 

to discuss alternative placement utilizing the District’s Special Education Policies and Procedures 

Manual. Prior to recommending expulsion for a student with a Section 504 Plan, Charter School’s 

administrator will convene a Link Determination meeting to ask the following two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of the Charter School’s failure to implement Section 

504? 

NOTIFICATION OF THE DISTRICT 

Upon expelling any student, Charter School shall notify the Charter Schools Division by 

submitting an expulsion packet to the CSD immediately or as soon as practicable, which shall 

contain: 

 Completed “Notification of Charter School Expulsion” [form available from the 

CSD website or office], including attachments as required on the form 

 Documentation of the expulsion proceeding, including statement of specific facts 

supporting the expulsion and documentation that Charter School’s policies and 

procedures were followed 

 Copy of parental notice of expulsion hearing 

 Copy of expulsion notice provided to parent stating reason for expulsion, term of 

expulsion, rehabilitation plan, reinstatement notice with eligibility date and 

instructions for providing proof of student’s compliance for reinstatement, appeal 

process, and options for enrollment 

 If the student is eligible for Special Education, documentation related to expulsion 

in compliance with IDEA and the MCD, including the Expulsion Analysis page of 

the pre-expulsion IEP 

 If the student is eligible for Section 504 accommodations, documentation that 

Charter School conducted a Link Determination meeting to address two questions: 

A. Was the misconduct caused by, or directly and substantially related to the 

student’s disability? 
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B. Was the misconduct a direct result of Charter School’s failure to implement 

Section 504 Plan? 

Notwithstanding and apart from the documentation sent to the Charter Schools Division as 

indicated above, if the student is a resident of a school district other than LAUSD, Charter School 

must notify the superintendent of the student’s district of residence within 30 days of the expulsion. 

Additionally, upon request of the receiving school district, Charter School shall forward student 

records no later than 10 school days from the date of the request as stated in Education Code 

section 49068 (a) and (b). 

OUTCOME DATA 

Charter School shall gather and maintain all data related to placement, tracking, and monitoring of 

student suspensions, expulsions, and reinstatements, and make such outcome data readily available 

to the District upon request. 

REHABILITATION PLANS 

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion 

as developed by Charter School’s governing board at the time of the expulsion order, which may 
include, but is not limited to, periodic review as well as assessment at the time of review for 

readmission. Terms of expulsion should be reasonable and fair with the weight of the expelling 

offense taken into consideration when determining the length of expulsion. Therefore, the 

rehabilitation plan should include a date not later than one (1) year from the date of expulsion 

when the pupil may apply to Charter School for readmission. Charter School shall inform parents 

in writing of its processes for reinstatement and applying for expungement of the expulsion record. 

READMISSION 

Charter School’s governing board shall adopt rules establishing a procedure for the filing and 
processing of requests for readmission and the process for the required review of all expelled pupils 

for readmission. Upon completion of the readmission process, Charter School’s governing board 
shall readmit the pupil, unless Charter School’s governing board makes a finding that the pupil has 

not met the conditions of the rehabilitation plan or continues to pose a danger to campus safety. A 

description of the procedure shall be made available to the pupil and the pupil’s parent or guardian 

at the time the expulsion order is entered and the decision of the governing board, including any 

related findings, must be provided to the pupil and the pupil’s parent/guardian within a reasonable 

time. 

REINSTATEMENT 

Charter School’s governing board shall adopt rules establishing a procedure for processing 
reinstatements, including the review of documents regarding the rehabilitation plan. Charter 

School is responsible for reinstating the student upon the conclusion of the expulsion period in a 

timely manner. 
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GUN-FREE SCHOOLS ACT 

Charter School shall comply with the federal Gun-Free Schools Act. 

Element 11 Employee Retirement Systems 

Element 12 Public School Attendance Alternatives 

“The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement 

System, the Public Employees’ Retirement System, or federal social security.” (Ed. Code § 47605(b)(5)(K).) 

Charter School shall comply in a timely manner with all applicable federal and state laws and 

regulations, as they may change from time to time, including but not limited to Internal Revenue 

Code section 414(d) and related regulations, governing Charter School’s participation in, and/or 

coverage of its staff members by, the State Teachers’ Retirement System (CalSTRS), the Public 
Employees’ Retirement System (CalPERS), and/or federal social security. 

If Charter School participates in, or otherwise covers its staff members by enrolling or continuing 

their enrollment in, a “government plan” governed by section 414(d) (e.g., CalPERS), upon 

dissolution or final liquidation of Charter School, and/or its nonprofit public benefit corporation, 

notwithstanding any provision in Element 15 to the contrary, Charter School shall distribute its net 

assets in accordance with section 414(d), related regulations, and the government plan’s 
requirements. 

If Charter School participates in CalSTRS and/or CalPERS, Charter School shall continue such 

participation for the duration of Charter School’s existence under the same CDS code, if mandated 

by applicable legal and retirement plan requirements. 

“The public school attendance alternatives for pupils residing within the school district who choose not to attend 

charter schools.” (Ed. Code § 47605(b)(5)(L).) 

Pupils of Charter School do not have or gain any right to admission in a particular school of any 

school district, or program of any school district, as a consequence of applying to or enrolling in 

Charter School, except to the extent that such a right is extended by the school district.  

A pupil who chooses not to attend Charter School may attend a public school within the pupil’s 
school district of residence in accordance with applicable law and that school district’s policies 
and procedures. The pupil alternatively may seek to enroll in another charter school in accordance 

with applicable law and the terms of the school’s charter.  If LAUSD is the pupil’s school district 
of residence, an eligible pupil may pursue an inter-district transfer, if available, in accordance with 

the admission, enrollment, and transfer policies and procedures of the District, as they may change 

from time to time.  
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Element 13 Rights of District Employees 

Element 14 Mandatory Dispute Resolution 

“The rights of an employee of the school district upon leaving the employment of the school district to work in a 
charter school, and of any rights of return to the school district after employment at a charter school.” (Ed. Code 

§ 47605(b)(5)(M).) 

Employees of the District who choose to leave the employment of the District to work at Charter 

School shall have no automatic rights of return to the District after employment at Charter School 

unless specifically granted by the District through a leave of absence or other agreement or policy 

of the District as aligned with the collective bargaining agreements of the District. Leave and return 

rights for District union-represented employees and former employees who accept employment 

with Charter School will be administered in accordance with applicable collective bargaining 

agreements and any applicable judicial rulings. 

“The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating 

to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).) 

GENERAL PROVISIONS 

Any claim, controversy or dispute between the District and Charter School arising out of or relating 

to this Charter, except for any claim, controversy or dispute related to the authorization (non-

renewal, revision and/or revocation) of this Charter, (“Dispute”) shall be resolved pursuant to the 
terms of this Element 14. 

Notwithstanding any other provision of law, each party shall bear and be solely responsible for all 

of its own attorneys’ fees, costs and expenses associated with any Dispute, including, but not 

limited to, any written/oral communication, meeting, Issues Conference, mediation, arbitration, 

administrative and/or civil action (including all levels of appeal), and no party shall be ordered to 

pay, or be awarded, any other party’s attorneys’ fees, costs or expenses in connection therewith, 

regardless of who may be deemed the prevailing party. Any fees, costs and expenses charged by 

a mediator or arbitrator (including all associated administration fees, costs and expenses) shall be 

shared equally by the parties regardless of the outcome or award. To that effect, any order or 

award of attorneys’ fees, costs and/or expenses, or mediator’s or arbitrator’s fees, costs or expenses 
(including any associated administration fees, costs and expenses), issued by a mediator, arbitrator, 

judicial officer (including all levels of appeal) or jury in any Dispute shall be deemed invalid as a 

matter of law and unenforceable by one party against the other party. 
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PROPOSITION 39 DISPUTES 

Any Dispute related to or arising out of Education Code §47614 and/or its implementing 

regulations set forth in California Code of Regulations, title 5, section 11969 et seq. (“Proposition 

39”), shall be resolved in accordance with the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and all supporting facts. The Written 

Notification shall be tendered to the other party by personal delivery, by facsimile or e-mail, 

or by certified mail. The Written Notification shall be deemed received (a) if personally 

delivered, upon date of delivery to the address of the person to receive such notice if 

delivered by 5:00 p.m., or otherwise on the business day following personal delivery; (b) if 

by facsimile or e-mail, upon electronic confirmation of receipt; or (c) if by certified mail, 

two (2) business days after deposit in the U.S. Mail. 

Unless directed otherwise, all Written Notifications to the District and Charter School shall be 

addressed respectively as follows: 

Director 

Charter Schools Division 

Los Angeles Unified School District 

333 South Beaudry Avenue, 20th Floor 

Los Angeles, California 90017 

Citizens of the World 3 

c/o Executive Director 

5371 Wilshire Blvd., Suite 200 

Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within fifteen 

(15) business days from the date of receipt of the Written Notification or other date as 

determined by mutual agreement of the parties. The Written Response shall be tendered to 

the other party by personal delivery, by facsimile or e-mail, or by certified mail. The Written 

Response shall be deemed received (a) if personally delivered, upon date of delivery to the 

address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 

on the business day following personal delivery; (b) if by facsimile or e-mail, upon electronic 

confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 

U.S. Mail. 

3) If the Dispute has not been resolved by mutual agreement from the Written Response, the 

parties agree to schedule a conference to discuss the Dispute identified in the Written Notice 

(“Issue Conference”). The Issue Conference shall take place within fifteen (15) business 

days from the date on which the Written Response is received by the other party or other date 

as determined by mutual agreement of the parties. 
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4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 

party may then request that the Dispute be resolved by mediation. Within fifteen (15) 

business days of the date of the request for mediation or other date as determined by mutual 

agreement of the parties, the parties shall mutually agree upon the selection of a mediator. If 

the parties are unable to mutually agree upon the selection of a mediator, the mediator shall 

be selected from a list of mediators prepared and provided by the American Arbitration 

Association.  Mediation proceedings shall commence within thirty (30) business days of the 

date of the request for mediation or other date as determined by mutual agreement of the 

parties, and conclude within forty (40) business days of the date of the request for mediation 

or other date as determined by mutual agreement of the parties.  Unless the parties mutually 

agree otherwise, mediation proceedings shall be administered in accordance with the 

commercial mediation procedures of the American Arbitration Association. 

5) If the mediation is not successful, either party may then initiate a civil action. Venue for any 

civil action between the parties shall be the Los Angeles County Superior Court.  

NON-PROPOSITION 39 DISPUTES 

Any Dispute not related to or arising out of Proposition 39 shall be resolved in accordance with 

the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and any supporting facts. The Written 

Notification shall be tendered to the other party by personal delivery, by facsimile, or by 

certified mail. The Written Notification shall be deemed received (a) if personally delivered, 

upon date of delivery to the address of the person to receive such notice if delivered by 5:00 

p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon 

electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the 

U.S. Mail. 

Unless directed otherwise all Written Notifications to the District and Charter School shall 

be addressed respectively as follows: 

Director 

Charter Schools Division 

Los Angeles Unified School District 

333 South Beaudry Avenue, 20th Floor 

Los Angeles, California 90017 

Citizens of the World 3 

c/o Executive Director 

5371 Wilshire Blvd., Suite 200 

Los Angeles, CA 90036 
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2) A written response (“Written Response”) shall be tendered to the other party within twenty 
(20) business days from the date of receipt of the Written Notification or other date as 

determined by mutual agreement of the parties. The Written Response shall be tendered to 

the other party by personal delivery, by facsimile or e-mail, or by certified mail. The Written 

Response shall be deemed received (a) if personally delivered, upon date of delivery to the 

address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 

on the business day following personal delivery; (b) if by facsimile or e-mail, upon electronic 

confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 

U.S. Mail. 

3) If the Dispute has not been otherwise resolved by mutual agreement, the parties agree to 

schedule a conference to discuss the Dispute identified in the Written Notice (“Issue 
Conference”). The Issue Conference shall take place within fifteen (15) business days from 
the date from the date on which the Written Response is received by the other party or other 

date as determined by mutual agreement of the parties. 

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 

party may then request that the Dispute be resolved by mediation. Within fifteen (15) 

business days of the date of the request for mediation or other date as determined by mutual 

agreement of the parties, the parties shall mutually agree upon the selection of a mediator. If 

the parties are unable to mutually agree upon the selection of a mediator, the mediator shall 

be selected from a list of mediators prepared and provided by the American Arbitration 

Association.  Mediation proceedings shall commence within thirty (30) business days of the 

date of the request for mediation or other date as determined by mutual agreement of the 

parties. Unless the parties mutually agree otherwise, mediation proceedings shall be 

administered in accordance with the commercial mediation procedures of the American 

Arbitration Association. 

5) If the mediation is not successful, then the parties agree to resolve the Dispute by binding 

arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, 

arbitration proceedings shall be administered in accordance with the commercial arbitration 

rules of the American Arbitration Association. The arbitrator must be an active member of 

the State Bar of California or a retired judge of the state or federal judiciary of California. 

Element 15 Charter School Closure Procedures 

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit of the charter 

school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing 

of any net assets and for the maintenance and transfer of pupil records.” (Ed. Code § 47605(b)(5)(O).) 

REVOCATION OF THE CHARTER 

The District may revoke the Charter pursuant to the provisions set forth in the Charter Schools Act 

of 1992, as they may be amended from time to time. The District may revoke the Charter of Charter 

School if the District finds, through a showing of substantial evidence, that Charter School did any 

of the following: 
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 Charter School committed a material violation of any of the conditions, standards, or 

procedures set forth in the Charter. 

 Charter School failed to meet or pursue any of the pupil outcomes identified in the Charter. 

 Charter School failed to meet generally accepted accounting principles, or engaged in fiscal 

mismanagement. 

 Charter School violated any provision of law. 

Prior to revocation, and in accordance with Education Code section 47607(d) and state regulations, 

the LAUSD Board of Education will notify Charter School in writing of the specific violation, and 

give Charter School a reasonable opportunity to cure the violation, unless the LAUSD Board of 

Education determines, in writing, that the violation constitutes a severe and imminent threat to the 

health or safety of the pupils. Revocation proceedings are not subject to the dispute resolution 

provisions set forth in this Charter.    

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 

rubrics and be subject to revocation pursuant to Education Code section 47607.3. 

CLOSURE ACTION 

The decision to close Charter School, by the governing board of Charter School must be 

documented in a “Closure Action”. A Closure Action shall be deemed to have been automatically 
taken when any of the following occur: the Charter is revoked (subject to the provisions of 

Education Code section 47607(i)) or non-renewed by the LAUSD Board of Education and Charter 

School has exhausted its revocation or non-renewal administrative appeal rights pursuant to 

Education Code sections 47605(j)(1) and 47607(f), or its administrative appeal rights have lapsed, 

or the charter school voluntarily closes at any stage of the administrative appeal process;; the 

governing board of Charter School votes to close Charter School; or the Charter lapses. 

CLOSURE PROCEDURES 

The procedures for charter school closure set forth below are guided by Education Code sections 

47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 and 

11962.1, and are based on “Charter School Closure Requirements and Recommendations (Revised 

08/2009)” posted on the California Department of Education website. All references to “Charter 

School” apply to Charter School, including its nonprofit corporation and governing board. 

Designation of Responsible Person(s) and Funding of Closure 

Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 

School or the LAUSD Board of Education, the governing board of Charter School shall designate 

a person or persons responsible for conducting and overseeing all closure-related procedures and 

activities, and allocate sufficient funding for, or otherwise determine how Charter School will 

fund, these activities.  

https://47604.32
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Notification of Closure Action 

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to: 

1. The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with 

written notice of (1) the person(s) designated to be responsible for conducting and 

overseeing all closure activities, and (2) the source, location, and management of the 

funding for such activities. If the Closure Action is an act of Charter School, Charter 

School shall provide the CSD with a copy of the governing board resolution or minutes 

that documents its Closure Action. 

2. Parents/guardians of all students, and all majority age and emancipated minor students, 

currently enrolled in Charter School within 72 hours of the Closure Action. Charter School 

shall simultaneously provide a copy of the written parent notification to the CSD. 

3. Los Angeles County Office of Education (LACOE). Charter School shall send written 

notification of the Closure Action to LACOE by registered mail within 72 hours of the 

Closure Action. Charter School shall simultaneously provide a copy of this notification to 

the CSD. 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 

Charter School shall send written notification of the Closure Action to the SELPA in which 

Charter School participates by registered mail within 72 hours of the Closure Action. 

Charter School shall simultaneously provide a copy of this notification to the CSD. 

5. The retirement systems in which Charter School’s employees participate. Within fourteen 

(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the 

State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), 

the Social Security Administration, and the Los Angeles County Office of Education of the 

Closure Action, and follow their respective procedures for dissolving contracts and 

reporting. Charter School shall provide a copy of these notifications and correspondence 

to the CSD. 

6. The California Department of Education (CDE). Charter School shall send written 

notification of the Closure Action to the CDE by registered mail within 72 hours of the 

Closure Action. Charter School shall provide a copy of this notification to the CSD. 

7. Any school district that may be responsible for providing education services to the former 

students of Charter School. Charter School shall send written notification of the Closure 

Action within 72 hours of the Closure Action. This notice must include a list of potentially 

returning students and their home schools based on student residence. Charter School shall 

provide a copy of these notifications, if any, to the CSD. 

8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 

School shall simultaneously provide a copy of the written employee and vendor 

notification, with any attachments, to the CSD. 
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Notification of all the parties above, with the exception of employees and vendors, must include 

but is not limited to the following information: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

closure 

3. The students’ school districts of residence 

4. How parents/guardians of all students, and all majority age and emancipated minor 

students, may obtain copies of student records and transcripts, including specific 

information on completed courses and credits that meet graduation requirements 

In addition to the four required items above, notification of the CDE shall also include: 

1. A description of the circumstances of the closure 

2. The location of student and personnel records 

In addition to the four required items above, notification of parents/guardians of all students, and 

all majority age and emancipated minor students, shall also include: 

1. Information on how to enroll or transfer the student to an appropriate school 

2. A certified packet of student information that includes closure notice, a copy of the 

student’s cumulative record and other records, including but not limited to grade reports, 

discipline records, immunization records, completed coursework, credits that meet 

graduation requirements, a transcript, and state testing results 

3. Information on student completion of college entrance requirements, for all high school 

students affected by the closure 

Notification of employees and vendors shall include: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

closure 

3. The date and manner, which shall be no later than 30 days from the effective date of the 

closure of Charter School, by which Charter School shall provide employees with written 

verification of employment 

Within 30 calendar days of the effective date of closure, Charter School shall provide all employees 

with written verification of employment. Charter School shall send copies of all such employee 

verification letters to the CSD. 
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Records Retention and Transfer 

Charter School shall comply with all applicable laws as well as District policies and procedures, 

as they may change from time to time, regarding the transfer and maintenance of Charter School 

records, including student records. These requirements include: 

1. Charter School shall provide the District with all original student cumulative files and 

behavior records, pursuant to District policy and applicable District handbook(s) regarding 

cumulative records for secondary and elementary schools, for all students, both active and 

inactive, of Charter School. Transfer of the complete and organized original student records 

to the District, in accordance with District procedures applicable at the time of closure, 

shall occur within seven (7) calendar days of the effective date of closure.  

2. Charter School’s process for transferring copies of student records to receiving schools 
shall be in accordance with applicable law and LAUSD procedures for students moving 

from one school to another. 

3. Charter School shall prepare and provide an electronic master list of all students to the 

Charter Schools Division in accordance with the District procedures applicable at the time 

of closure. This list shall include the student’s identification number, Statewide Student 

Identifier (SSID), birthdate, grade, full name, address, home school/school district, 

enrollment date, exit code, exit date, parent/guardian name(s), and phone number(s). If the 

Charter School closure occurs before the end of the school year, the list also shall indicate 

the name of the school to which each student is transferring, if known. This electronic 

master list shall be delivered to the CSD in the form of a CD or otherwise in accordance 

with District procedures. 

4. Charter School must organize the original cumulative files for delivery to the District in 

two categories: active students and inactive students. Charter School will coordinate with 

the CSD for the delivery and/or pickup of student records.  

5. Charter School must update all student records in the California Longitudinal Pupil 

Achievement Data System (CALPADS) prior to closing.   

6. Charter School must provide to the CSD a copy of student attendance records, teacher 

gradebooks, and Title I records (if applicable). 

7. Charter School must provide to the CSD the name, title, and contact information of the 

person designated to maintain all Charter School personnel records after the closure. 

Personnel records to be transferred to and maintained by the designee must include any 

and all employee records, including but not limited to, records related to performance and 

grievance. Charter School must provide to the CSD and the designee a list of all active and 

inactive employees and their periods of service. Both Charter School and the designee, 

individually and separately, shall inform the CSD immediately upon the transfer of Charter 

School’s employee records to the designee. 
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8. Charter School shall ensure that all records are boxed and clearly labeled by classification 

of documents and the required duration of storage in accordance with District procedures. 

9. Charter School shall provide to the responsible person(s) designated by the governing 

board of Charter School to conduct all closure-related activities a list of students in each 

grade level and, for each student, a list of classes completed and the student’s district of 

residence. 

Financial Close-Out 

After receiving notification of closure, the California Department of Education (CDE) will notify 

Charter School and the authorizing entity of any liabilities Charter School owes the state, which 

may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or similar 

liabilities. The CDE may ask the county office of education to conduct an audit of the charter 

school if it has reason to believe that the school received state funding for which it was not eligible. 

Charter School shall ensure completion of an independent final audit within six months after the 

closure of Charter School that includes: 

1. An accounting of all financial assets. These may include cash and accounts receivable and 

an inventory of property, equipment, and other items of material value. 

2. An accounting of all liabilities. These may include accounts payable or reduction in 

apportionments due to loans, unpaid staff compensation, audit findings, or other 

investigations. 

3. An assessment of the disposition of any restricted funds received by or due to Charter 

School. 

This audit may serve as Charter School’s annual audit if it meets all of the requirements of the 
annual audit. 

Charter School shall pay for the financial closeout audit of Charter School. This audit will be 

conducted by a neutral, independent licensed CPA who will employ generally accepted accounting 

principles. Any liability or debt incurred by Charter School will be the responsibility of Charter 

School and not LAUSD. Charter School understands and acknowledges that Charter School will 

cover the outstanding debts or liabilities of Charter School. Any unused monies at the time of the 

audit will be returned to the appropriate funding source. Charter School understands and 

acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB 602 funds 

will be returned to the District SELPA or the SELPA in which Charter School participates, and 

other categorical funds will be returned to the source of funds. 
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Charter School shall ensure the completion and filing of any annual reports required. These reports 

include but are not necessarily limited to: 

1. Preliminary budgets 

2. Interim financial reports 

3. Second interim financial reports 

4. Final unaudited reports 

These reports must be submitted to the CDE and the authorizing entity in the form required. These 

reports should be submitted as soon as possible after the Closure Action, but no later than the 

required deadline for reporting for the fiscal year. 

For apportionment of categorical programs, the CDE will count the prior year average daily 

attendance (ADA) or enrollment data of the closed Charter School with the data of the authorizing 

entity. This practice will occur in the first year after the closure and will continue until CDE data 

collection processes reflect ADA or enrollment adjustments for all affected LEAs due to the charter 

closure. 

Disposition of Liabilities and Assets 

The closeout audit must identify the disposition of all liabilities of Charter School. Charter School 

closure procedures must also ensure appropriate disposal, in accordance with the District Required 

Language provisions in Element 11 of this Charter, Charter School’s governing board bylaws, 
fiscal procedures, and any other applicable laws and regulations, of any net assets remaining after 

all liabilities of Charter School have been paid or otherwise addressed. Such disposal includes, but 

is not limited to: 

1. Charter School, at its cost and expense, shall return to the District any and all property, 

furniture, equipment, supplies, and other assets provided to Charter School by or on behalf 

of the District. The District discloses that the California Education Code sets forth the 

requirements for the disposition of the District’s personal property and Charter School shall 
bear responsibility and liability for any disposition in violation of statutory requirements. 

2. The return of any donated materials and property in accordance with any terms and 

conditions set when the donations were accepted. 

3. The return of any grant and restricted categorical funds to their sources according to the 

terms of the grant or state and federal law. 

4. The submission of final expenditure reports for any entitlement grants and the filing of 

Final Expenditure Reports and Final Performance Reports, as appropriate. 

If Charter School is operated as or by a nonprofit corporation, and if the corporation does not have 

any functions other than operation of Charter School, the corporation shall be dissolved according 

to its bylaws. 
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Charter School shall retain sufficient staff, as deemed appropriate by the Charter School governing 

board to complete all necessary tasks and procedures required to close the school and transfer 

records in accordance with these closure procedures.   

Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 

necessary, the corporation, in accordance with the requirements of the Corporations Code. 

Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure Action 

with written notice of any outstanding payments due to staff and the time frame and method by 

which Charter School will make the payments. 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 

including but not limited to the following: 

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s 

and Form 1099s by the statutory deadlines. 

b. Make final federal tax payments (employee taxes, etc.) 

c. Complete and submit all required federal and state filings and notices to the State of 

California, the Internal Revenue Service, and the Department of the Treasury, including 

but not limited to final tax returns and forms (e.g., Form 990 and related Schedules). 

This Element 15 shall survive the revocation, expiration, termination, cancellation of this Charter, 

or any other act or event that would end Charter School’s authorization to operate as a charter 
school or cause Charter School to cease operation. Charter School agrees that, due to the nature of 

the property and activities that are the subject of this Charter, the District and public shall suffer 

irreparable harm should Charter School breach any obligation under this Element 15. The District 

therefore reserves the right to seek equitable relief to enforce any right arising under this Element 

15 or any provision of this Element 15 or to prevent or cure any breach of any obligation 

undertaken, without in any way prejudicing any other legal remedy available to the District. Such 

legal relief shall include, without limitation, the seeking of a temporary or permanent injunction, 

restraining order, or order for specific performance, and may be sought in any appropriate court.   

Additional Provisions 

FACILITIES 

Charter School shall comply with all geographic and site limitations and related requirements set 

forth in Education Code sections 47605.1, 47602(a), and 47605(a).   

District-Owned Facilities 

If Charter School is using District facilities as of the date of the submission of this charter petition 

or takes occupancy of District facilities prior to the approval of this charter petition, Charter School 

shall execute an agreement provided by the District for the use of the District facilities as a 

condition of the approval of the charter petition. If at any time after the approval of this charter 
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petition Charter School will occupy and use any District facilities, Charter School shall execute an 

agreement provided by the District for the use of the District facilities prior to occupancy and 

commencing use. Charter School shall implement and otherwise comply with the terms of any 

and all applicable facilities use agreements between Charter School and the District. 

The circumstances of Charter School’s occupancy of District facilities may change over time such 

as, but not limited to, enrollment, programs, and the conditions of facilities, and the District has a 

vested interest in having an agreement that is appropriate for the situation.  

For a Sole Occupant Agreement or any other use agreement that is not a Proposition 39 Single 

Year Co-location Use Agreement or a lease issued through the Notice of Intent and bid process, 

the term may be co-terminous with the approved Charter, as permitted by law. Charter School and 

the District shall negotiate any modifications of the agreement with the goal of such amendment 

or new agreement being considered by the LAUSD Board of Education with the renewal of the 

charter petition. If Charter School and the District cannot execute an agreement in time for such to 

be considered by the Board of Education with the renewal of the charter petition, the approval of 

the renewal of the charter petition shall be conditioned upon Charter School and the District 

executing an amendment to the existing use agreement or a new agreement no later than May 1st 

or within nine (9) months of the date of the Board of Education’s approval of the renewal of the 
charter petition. During such time period Charter School shall be permitted to remain in occupancy 

of the District facilities under the terms and conditions of the immediately preceding, executed use 

agreement; provided, that if Charter School and the District cannot agree upon and execute an 

amendment or new use agreement by said deadline, Charter School shall vacate the District 

facilities on or before June 30th of said school year. 

Charter School acknowledges and agrees that occupancy and use of District facilities shall be in 

compliance with applicable laws and District policies for the operation and maintenance of District 

facilities and furnishings and equipment. Charter School shall comply with all District health, 

safety, and emergency procedures and requirements and shall be subject to inspection by the 

District’s Facilities Services Division, OEHS, and other District offices in the same manner as 

other LAUSD campuses. All District facilities (i.e., schools) will remain subject to those laws 

applicable to public schools. 

In the event of an emergency, all District facilities (i.e., schools) are available for use by the 

American Red Cross and public agencies as emergency locations, which may disrupt or prevent 

Charter School from conducting its educational programs. If Charter School will share the use of 

District facilities with other District user groups, Charter School agrees that it will participate in 

and observe all District safety policies (e.g., emergency chain of information and participation in 

safety drills).  

The use agreements provided by the District for District facilities shall contain terms and 

conditions addressing issues such as, but not limited to, the following: 

 Use: Charter School will be restricted to using the District facilities for the operation of a public 

school providing educational instruction to public school students consistent with the terms of 

the Charter and incidental related uses. Separate and apart from its right as authorizer to 

observe and inspect any part of the charter school at any time pursuant to Education Code 
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47607(a)(1), the District shall have and reserves the right to inspect District facilities upon 

reasonable notice to Charter School. 

 Furnishings and Equipment: The District shall retain ownership of any furnishings and 

equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 

School, at its sole cost and expense, shall provide maintenance and other services for the good 

and safe operation of the F&E. 

 Leasing; Licensing: Use of the District facilities by any person or entity other than Charter 

School shall be administered by the District. The parties may agree to an alternative 

arrangement in the use agreement. 

 Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 

(i) Any program, service, or activity provided outside the instructional program shall 

be subject to the terms and provisions of the use agreement, and, additionally, may 

require a license, permit, or additional agreement issued by the District. The term 

“instructional program” is defined, per Education Code section 47612 and 5 CCR 
section 11960, as those required educational activities that generate funding based 

on “average daily attendance” and includes those extracurricular programs, 
services, and/or activities that students are required to participate in and do not 

require the payment of any consideration or fee. 

(ii) Any program, service, or activity requiring the payment of any consideration or fee 

or provided by a third party vendor (defined as any person or entity other than 

Charter School), whether paid or volunteer and regardless of whether such may be 

within the instructional program, shall be subject to the terms and provisions of the 

use agreement and such third party vendor shall be required to obtain a license, 

permit, or additional agreement from the District. 

 Minimum Payments or Charges to be Paid to District Arising From the Facilities: 

(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata 

Share for facilities costs as provided in the Charter Schools Act of 1992 and its 

regulations. The parties may agree to an alternative arrangement regarding facilities 

costs in the use agreement; and 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee 

imposed upon or levied on the LAUSD facilities that it is occupying or Charter 

School’s legal or equitable interest created by the use agreement. 

 Maintenance & Operations Services: In the event the District agrees to allow Charter School 

to perform any of the operation and maintenance services, the District shall have the right to 

inspect the District facilities, and the costs incurred in such inspection shall be paid by Charter 

School. 

(i) Co-Location: If Charter School is co-locating or sharing the District facilities with 

another user, the District shall provide the operations and maintenance services for 

the District facilities and Charter School shall pay the Pro Rata Share. The parties 



                     

 

 

 

 

     

 

 

     

  

   

  

   

       

  

       

     

 

 

     

    

    

      

      

  

  

 

 

           

       

        

       

    

     

       

 

      

         

   

 

 

       

         

      

  

   

      

   

        

     

Citizens of the World 3 p. 226 

Renewal Petition for a 5 Year Term 

may agree to an alternative arrangement regarding performance of the operations 

and maintenance services and payment for such in the use agreement.  

(ii) Sole Occupant: If Charter School is a sole occupant of District facilities, the District 

shall allow Charter School, at its sole cost and expense, to provide some operations 

and maintenance services for the District facilities in accordance with applicable 

laws and LAUSD’s policies on operations and maintenance services for facilities 

and F&E. NOTWITHSTANDING THE FOREGOING, the District shall provide 

all services for regulatory inspections which as the owner of the real property it is 

required to submit, and deferred maintenance, and Charter School shall pay 

LAUSD for the cost and expense of providing those services. The parties may agree 

to an alternative arrangement regarding performance of the operations and 

maintenance services and payment for such services in the use agreement. 

 Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 

participate in LAUSD’s property insurance or, if Charter School is the sole occupant of 

LAUSD facilities, obtain and maintain separate property insurance for the LAUSD facilities. 

Charter School shall not have the option of obtaining and maintaining separate property 

insurance for the LAUSD facility IF Charter School is co-locating or sharing the LAUSD 

facility with another user. 

 
Non-District-Owned Facilities 

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 

School shall provide the CSD with a current Certificate of Occupancy or equivalent document 

issued by the applicable permitting agency that allows Charter School to use and occupy the site 

as a charter school. Charter School shall not exceed the operating capacity of the site and shall 

operate within any limitations or requirements provided by the Certificate of Occupancy and any 

applicable permit. Charter School may not open or operate without providing a copy of an 

appropriate Certificate of Occupancy to the CSD.  If Charter School intends to move or expand to 

another facility during the term of this Charter, Charter School shall adhere to any and all District 

policies and procedures regarding charter material revision and non-material amendment. Prior to 

occupancy or use of any such additional or changed school site, Charter School shall provide an 

appropriate Certificate of Occupancy to the CSD for such facility. Notwithstanding any language 

to the contrary in this Charter, the interpretation, application, and enforcement of this provision 

are not subject to the Dispute Resolution Process outlined in Element 14. 

Facility Compliance: Prior to occupancy or use of any non-District-owned school site and/or 

facility, Charter School shall ensure that the site and/or facility complies with all applicable 

building codes, standards and regulations adopted by the city and/or county agencies responsible 

for building and safety standards for the city in which Charter School is to be located, federal and 

state accessibility requirements (including the Americans with Disabilities Act (ADA) and Section 

504), and all other applicable fire, health, and structural safety and access requirements. This 

requirement shall also apply to the construction, reconstruction, alteration of or addition to the 

facility. Charter School shall resolve in a timely manner any and all corrective actions, orders to 

comply, and notices issued by any authorized building and safety agency. Charter School cannot 
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exempt itself from applicable building and zoning codes, ordinances, and ADA/Section 504 

requirements. Charter School shall maintain on file readily accessible records that document 

facilities compliance and shall promptly provide such documentation to the CSD upon request. 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 

section 17608, which details pest management requirements for schools. 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in 

the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires 

that any building leased or acquired that is to be used as a school or administrative building shall 

maintain an asbestos management plan. 

INSURANCE 

Insurance Requirements 

No coverage shall be provided to Charter School by the District under any of the District’s self-

insured programs or commercial insurance policies. Charter School shall secure and maintain, at 

a minimum, insurance as set forth below with insurance companies acceptable to the District [A.M. 

Best A-, VII or better] or the equivalent provided through a California Joint Powers Authority self-

insurance program to protect Charter School from claims which may arise from its 

operations. Each Charter School location shall meet the below insurance requirements 

individually. 

It shall be Charter School’s responsibility, not the District’s, to monitor its vendors, contractors, 
partners, and/or sponsors for compliance with the insurance requirements. 

The following insurance policies are required: 

1. Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per 

Occurrence and in the Aggregate. The policy shall be endorsed to name the Los Angeles 

Unified School District and the Board of Education of the City of Los Angeles as named 

additional insureds and shall provide specifically that any insurance carried by the District 

which may be applicable to any claims or loss shall be deemed excess and Charter School's 

insurance shall be primary despite any conflicting provisions in Charter School's policy. 

Coverage shall be maintained with no Self-Insured Retention above $15,000 without the 

prior written approval of the Division of Risk Management and Insurance Services for the 

LAUSD. 

2. Workers' Compensation Insurance in accordance with provisions of the California Labor 

Code adequate to protect Charter School from claims that may arise from its operations 

pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with 

limits of $1,000,000/$1,000,000/$1,000,000. 

3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 

with limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does 
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not operate a student transportation service. If Charter School provides student 

transportation services, the required coverage limit is $5,000,000 Combined Single Limit 

per Occurrence. 

4. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to cover 

all Charter School employees who handle, process or otherwise have responsibility for 

Charter School funds, supplies, equipment, or other assets. Minimum amount of coverage 

shall be $1,000,000 per occurrence/$1,000,000 aggregate, with deductible that is 

acceptable to the Los Angeles Unified School District. 

5. Cyber Liability insurance coverage with minimum limits of $500,000 per occurrence and 

$500,000 general aggregate. 

6. Professional Educators Errors and Omissions liability coverage with minimum limits of 

$5,000,000 per occurrence and $5,000,000 general aggregate. 

7. Sexual Molestation and Abuse coverage with minimum limits of $5,000,000 per 

occurrence and $5,000,000 general aggregate. Coverage may be held as a separate policy 

or included by endorsement in the Commercial General Liability or the Errors and 

Omissions Policy. 

8. Employment Practices Legal Liability coverage with limits of $5,000,000 per occurrence 

and $5,000,000 general aggregate. 

9. Excess/Umbrella Liability insurance with limits of not less than $10,000,000 is required of 

all high schools and any other school that participates in competitive interscholastic or 

intramural sports programs. 

Coverages and limits of insurance may be accomplished through individual primary policies or 

through a combination of primary and excess policies and alternative methods of coverage as 

approved by the District. The policy shall be endorsed to name the Los Angeles Unified School 

District and Its Board of Education as named additional insureds and shall provide specifically 

that any insurance carried by the District which may be applicable to any claims or loss shall be 

deemed excess and Charter School's insurance shall be primary despite any conflicting provisions 

in Charter School's policy. 
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Evidence of Insurance 

Charter School shall furnish to the District’s Division of Risk Management and Insurance Services 

located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017 within 30 calendar days of all 

new policies, inceptions, renewals or changes, certificates, or such insurance signed by authorized 

representatives of the insurance carrier. Certificates shall be endorsed as follows: 

“Charter school shall be required to provide LAUSD with 30 days prior written notice by 
certified mail, return receipt requested, if the insurance afforded by this policy shall be 

suspended, cancelled, reduced in coverage limits or non-renewed.” 

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk 

Management and Insurance Services. However, the District reserves the right to require certified 

copies of any required insurance policies. 

Should Charter School deem it prudent and/or desirable to have insurance coverage for damage or 

theft to Charter School, employee or student property, for student accident, or any other type of 

insurance coverage not listed above, such insurance shall not be provided by the District and its 

purchase shall be the responsibility of Charter School. 

Hold Harmless/Indemnification Provision 

To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to 

indemnify, defend and hold harmless the LAUSD and the Board of Education and their members, 

officers, directors, agents, representatives, employees and volunteers from and against any and all 

claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by any 
person or entity whatsoever, arising out of, or relating to, this Charter agreement. Charter School 

further agrees to the fullest extent permitted by law, at its own expense, to indemnify, defend, and 

hold harmless the LAUSD and the Board of Education and their members, officers, directors, 

agents, representatives, employees and volunteers from and against any and all claims, damages, 

losses and expenses including but not limited to attorneys’ fees, brought by any person or entity 
whatsoever for claims, damages, losses and expenses arising from or relating to acts or omission 

of acts committed by Charter School and/or its officers, directors, employees or volunteers. 

Moreover, Charter School agrees to indemnify, defend and hold harmless “the LAUSD and the 

Board of Education and their members, officers, directors, agents, representatives, employees and 

volunteers, for any contractual liability resulting from third party contracts with Charter School’s 
vendors, contractors, partners or sponsors. 

FISCAL MATTERS 

District Oversight Costs 

The District may charge for the actual costs of oversight of Charter School not to exceed 1% of 

Charter School’s revenue, or the District may charge for the actual costs of oversight of Charter 
School not to exceed 3% if Charter School is able to obtain substantially rent free facilities from 

the District. Notwithstanding the foregoing, the District may charge the maximum oversight fee 

allowed under the law as it may change from time to time. The oversight fee provided herein is 

separate and distinct from the charges arising under charter school facilities use agreements. 
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Cash Reserves 

Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 

provided in section 15450, title 5 of the California Code of Regulations.  

Third Party Contracts 

Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 

equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to the 

operation of, Charter School, require compliance with and otherwise conform to all applicable 

local, state, and federal policies, regulations, laws, and guidelines, including but not limited to 

licensing and permit requirements as well as requirements related to protection of health and 

safety. 

Special Education Revenue Adjustment/Payment for Services 

In the event that Charter School owes funds to the District for the provision of agreed upon or fee 

for service or special education services or as a result of the State’s adjustment to allocation of 

special education revenues from Charter School, Charter School authorizes the District to deduct 

any and all of the in lieu property taxes that Charter School otherwise would be eligible to receive 

under section 47635 of the Education Code to cover such owed amounts. Charter School further 

understands and agrees that the District shall make appropriate deductions from the in lieu property 

tax amounts otherwise owed to Charter School. Should this revenue stream be insufficient in any 

fiscal year to cover any such costs, Charter School agrees that it will reimburse the District for the 

additional costs within forty-five (45) business days of being notified of the amounts owed. 

Student Body Funds 

Charter School shall supervise and manage any and all student body funds in a manner consistent 

with the provisions of Education Code sections 48930-48938. Charter School shall include and 

address student body funds in its financial reports, and ensure that such funds are included and 

addressed in Charter School’s annual audit as a stand-alone item. 

Audit and Inspection of Records 

Charter School agrees to observe and abide by the following terms and conditions as a requirement 

for receiving and maintaining its charter authorization: 

 Charter School is subject to District oversight. 

 The District’s statutory oversight responsibility continues throughout the life of the Charter 

and requires that the District, among other things, monitors the fiscal condition of Charter 

School.  

 The District is authorized to revoke this Charter for, among other reasons, the failure of 

Charter School to meet generally accepted accounting principles or if Charter School 

engages in fiscal mismanagement. 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to audit 

Charter School books, records, data, processes and procedures through the District Office of the 

Inspector General or other means. The audit may include, but is not limited to, the following areas: 
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 Compliance with terms and conditions prescribed in the Charter agreement, 

 Internal controls, both financial and operational in nature, 

 The accuracy, recording and/or reporting of Charter School’s financial information, 
 Charter School’s debt structure, 
 Governance policies, procedures and history, 

 The recording and reporting of attendance data, 

 Charter School’s enrollment process, 
 Compliance with safety plans and procedures, and 

 Compliance with applicable grant requirements. 

Charter School shall cooperate fully with such audits and shall make available any and all records 

necessary for the performance of the audit upon 30 days notice to Charter School. When 30 days 

notice may defeat the purpose of the audit, the District may conduct the audit upon 24- hours 

notice. 

Fiscal Policies and Procedures 

Charter School shall establish, maintain, and implement sound fiscal policies and procedures, 

including but not limited to internal controls governing all financial and business-related activities. 

Apportionment Eligibility for Students Over 19 Years of Age 

Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 

eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 

public school and make satisfactory progress toward award of a high school diploma. (Ed. Code § 

47612(b).) 

Local Control and Accountability Plan 

In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 

shall include in its annual update a “listing and description of the expenditures for the fiscal year 

implementing the specific actions included in the charter as a result of the reviews and assessment 

required by paragraph (1)” of section 47606.5(a). These expenditures shall be “classified using the 
California School Accounting Manual pursuant to Section 41010.” (Ed. Code § 47606.5(b).) 

https://47604.33
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BENCHMARKS 
CITIZENS OF THE WORLD 3 

BOARD OF EDUCATION REPORT 230 – 17/18 
December 5, 2017 

 
Citizens of the World 3 must meet the following operational benchmarks during the 2018-2023 charter 
term: 
 
 Citizens of the World 3 will submit a written status report to the Charter Schools Division annually no 

later than December 1st,  that provides evidence of its efforts and outcomes to increase student 
diversity for its student subgroup populations, including English Learners, Latinos, 
Socioeconomically Disadvantaged, and Students with Disabilities, based on official student 
demographic information.  

 
If any of these benchmarks remain unmet by the timeline(s) indicated, at that time the District will 
review the charter school’s status reports and any additional relevant information, and 
determine next steps accordingly, up to and including recommendation for revocation during the 
school’s charter term or recommendation of non-renewal upon submission of a renewal petition at the 
end of the term of the charter.  
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Appendix E – Schools Operated by Applicant 

Documents to Support the Operation of CWC 4 (East Valley) 

List of Documents 

LAUSD approval letter, renewing Citizens of the World 4 through June 30, 2025 

May 7, 2019 LAUSD Board Meeting/Page 2 of Board Agenda approval of CWC 4 

CWC 4 Charter Petition (2020-2025); approved June 24, 2019 



AUSTIN BEUTNER 
Superintendent of Schools 

FRANCES GIPSON, Ph.D. 
Chief Academi

Division of Instruct

JOSÉ COLE-GUTIÉRREZ 
Director, Charter Schools D

 
 
 
 
 

 
      
 

  
   

 
 
 

  
 

    
  

  
 

   
  

   

 
   

  

 
 

 
 

   
 

 
 

 
        
       

 

 
  

 
 
 
 
 
 
 

   
  

   
    

 

LOS ANGELES UNIFIED SCHOOL DISTRICT 
CHARTER SCHOOLS DIVISION 
333 South Beaudry Avenue, 20th Floor, Los Angeles, CA 90017 c Officer Office: (213) 241-0399 ♦ Prop. 39: (213) 241-5130 ♦ Fax: (213) 241-2054 ion 

ivision 

June 24, 2019 
Sent via Email 

Mark Kleger-Heine, Lead Petitioner and Executive Director 
Citizens of the World Charter Schools 
5371 Wilshire Boulevard, Suite 200 
Los Angeles, CA 90036 

Dear Mark Kleger-Heine, Lead Petitioner and Executive Director: 

Congratulations!  On May 7, 2019, the Los Angeles Unified School District (LAUSD) Board of 
Education voted to approve Citizens of the World Charter School 4 for 5 years, beginning July 1, 
2020, until June 30, 2025, to serve up to 1070 students in grades TK-8. 

We, the LAUSD Charter Schools Division, look forward to work with you throughout the term of 
the charter. As your assigned administrator from our office, I will continue to keep in close contact 
with you in order to perform our state-mandated oversight duties.  If this assignment should 
change, we will notify you of the change and provide contact information for your new 
administrator.  

Again, we congratulate your accomplishment and offer our best wishes as you serve the students 
at your school and move forward the work of providing an excellent educational opportunity for 
all students.     

Attachment(s):  Stamped Order of Business
  CWC 4, approved Charter 

c:  Dr. Robert Perry, Administrative Coordinator CSD
     Marla Willmott, Senior Coordinator CSD 

James Robinson, Fiscal Administrator CSD 
Amy Long, Fiscal Oversight Administrator CSD 
Susana Sarceno, Fiscal Services Manager CSD 



 

    
      

 

 

 

      
        

Revisions made to add language to Tab 12 
Resolution Regarding Implementation of Measure EE (Sup Res 008-18/19) 

BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 
GOVERNING BOARD OF THE LOS ANGELES UNIFIED SCHOOL DISTRICT 

SPECIAL MEETING REVISED STAMPED ORDER OF BUSINESS 
333 South Beaudry Avenue, Board Room

1:00 p.m., Tuesday, May 7, 2019 

Roll Call 

Pledge of Allegiance 

Public Speaking 

Individuals wishing to speak at a Board meeting must sign up at the meeting. Speakers to items for 
action on this agenda should plan to arrive early as items with no speakers may be acted on at the
beginning of the meeting. 

Each speaker is allowed a maximum of three minutes for his or her presentation. Accommodations are 
made for translation and for those needing assistance. Each speaker may only make a single appearance
at each Board Meeting, but exceptions are made for items labeled “Public Hearing”. 

Consent Items 

Items for action below assigned by the Board at the meeting to be adopted by a single vote. Any item may
be pulled off of consent for further discussion by any Board Member at any time before action is taken. 

Old Business for Action  

1. Board of Education Report No. 360-18/19 POSTPONED TO JUNE 11, 2019 
Office of the Board Secretariat REGULAR BOARD MEETING 

(Rules of Order and Governance Policies) Recommends adoption, amendment, renumbering and 
rescinding individual Board Rules and creating Rules of Order and Governance Policies to align 
the Board operations and policies with current practice, District organization, and regulations as 
set out in Rules of Order and Governance Policies. 

New Business for Action 

2. Board of Education Report No. 367 – 18/19 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Material Revision for Los Feliz Charter Middle School for the Arts) Recommends approval of
the material revision for Los Feliz Charter Middle School for the Arts, to add an admission
preference to the school’s charter in accordance with SB740 for the Charter School Facility
Grant Program. The charter is located at 2709 Media Center Drive in Los Angeles. 

Bd of Ed Special Meeting Stamped Rev. Order of Business 
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3. 

4. 

5. 

6. 

7. 

8. 

9. 

Board of Education Report No. 368 – 18/19 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Material Revision for El Camino Real Charter High School) Recommends approval of the
material revision of the charter for El Camino Real Charter High School to add an additional site.
The new facility is located at 7401 Shoup Ave. in the West Hills area of Los Angeles. The school
proposes to house the Independent Study Program’s students at the new location. The charter is
currently located at 5440 Valley Circle Blvd. in the Woodland Hills area of Los Angeles. 

Board of Education Report No. 369 – 18/19 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(New Charter Petition for Citizens of the World Charter School 4) Recommends approval of the
new petition for Citizens of the World Charter School 4  for 5 years, beginning July 1, 2020, to 
serve 1,070 students in grades TK-8. The proposed charter location will be in Board District 6 
and Local District Northeast. 

Board of Education Report No. 370 – 18/19 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(New Charter Peition for Citizens of the World Charter School 5) Recommends approval of the
new petition for Citizens of the World Charter School 5, for 5 years, beginning July 1, 2020, to 
serve 1,070 students in grades TK-8. The proposed charter location will be in Board District 6 
and Local District Northwest. 

Board of Education Report No. 371 – 18/19 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(Renewal Charter Petition for Emerson Community Charter School) Recommends approval of
the renewal petition for Emerson Community Charter School, with benchmarks in the areas of 
academics, for 5 years, to serve 624 students in grades 6-8. The proposed change in capacity 
from 850 to 624 is due to a reduction in classroom space. The school is located at 1650 Selby 
Ave. in Los Angeles. 

Board of Education Report No. 372 – 18/19 ADOPTED BY CONSENT VOTE 
Charter Schools Division 
(New Charter Petition for Gasper De Portola Charter Middle School) Recommends approval of
the new petition for Gasper De Portola Charter Middle School, for 5 years, to serve 1,947 
students in grades 6-8. The school is located at 18720 Linnet St. in the Tarzana area of Los 
Angeles. 

Board of Education Report No. 374 – 18/19
Charter Schools Division 

WITHDRAWN PRIOR TO MEETING 

Board of Education Report No. 375 – 18/19
Office of the Board Secretariat 

ADOPTED BY CONSENT VOTE 
PUBLIC HEARING STATEMENT READ 

(Waiver Regarding the Employment of a School Retirement System Member as a Staff Assistant 
to a Board Member) Recommends authorization for District staff to submit a waiver request to
the California State Board of Education to allow an individual receiving State Teachers’
Retirement System benefits to work as a classified employee for the District. 

Bd of Ed Special Meeting Stamped Rev. Order of Business 
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10. Board of Education Report No. 381-18/19 WITHDRAWN PRIOR TO MEETING 
Office of the Chief Financial Officer 

Public Hearings 
PUBLIC HEARING STATEMENT READ 

11. Charter Petitions for Public Hearing (031-18/19) 

Dr. Theodore T. Alexander Jr. Science Center 
Consideration of the level of support for an affiliated charter renewal petition requesting a 5 year 
term to serve up to 650 students in grades TK-5 with a proposed location at 3737 S. Figueroa St. 
in Los Angeles in Board District 1 and Local District Central. 

El Rio Community School
Consideration of the level of support for a new start-up independent charter petition requesting a
5 year term to serve up to 444 students in grades TK-8 with a proposed location in the Highland 
Park area of Los Angeles in Board District 5 and Local District Central. 

Invictus Leadership Academy
Consideration of the level of support for a new start-up independent charter petition requesting a
5 year term to serve up to 500 students in grades TK-8 with a proposed location in the Watts area 
of Los Angeles in Board District 7 and Local District South. 

KIPP LEA 17 
Consideration of the level of support for a new start-up independent charter petition requesting a
5 year term to serve up to 1045 students in grades TK-8 with a proposed location near the 
intersection of Rosecrans Blvd. and Van Ness Ave. in the City of Gardena in Board District 7 
and Local District South. 

KIPP LEA 18 
Consideration of the level of support for a new start-up independent charter petition requesting a
5 year term to serve up to 1045 students in grades TK-8 with a proposed location near the 
intersection of Otis Ave. and Federal Ave. in the City of Bell in Board District 5 and Local
District East. 

KIPP LEA 19 
Consideration of the level of support for a new start-up independent charter petition requesting a
5 year term to serve up to 1045 students in grades TK-8 with a proposed location near the 
intersection of Sepulveda Blvd. and Valerio St. in the San Fernando Valley area of Los Angeles
in Board District 6 and Local District Northeast. 

Young Scholars SMARTS Academy
Consideration of the level of support for a new start-up independent charter petition requesting a
5 year term to serve up to 435 students in grades TK-8 with a proposed location near the
intersection of Manchester Blvd. and Vermont Ave. in Los Angeles in Board District 1 and
Local District South. 

Bd of Ed Special Meeting Stamped Rev. Order of Business 
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Resolution Requested by Superintendent 

12. Resolution Regarding Implementation of Measure EE (Sup Res 008-18/19) ADOPTED 

Whereas, On February 28, 2019, the Board of Education of the Los Angeles Unified School 
District adopted Board Report No. 300-18/19, proffering a Board Resolution placing the Quality 
Teacher, Class Size Reduction, and Local School Safety Measure, a school funding parcel tax 
now designated as Measure EE on the June 4, 2019 special election ballot; 

Whereas, It is and has been the intent of the Board that the $0.16 per square foot levy authorized 
by Measure EE be applied uniformly in conformance with Government Code section 50079; 

Whereas, The Los Angeles Unified School District staff members had conversations with the 
Office of the Los Angeles County Assessor, from which staff learned that the Assessor’s 
property tax data did not uniformly capture the square footage of all improvements used for 
parking; 

Whereas, On February 26, 2019, a public meeting of the Board sitting as a Committee of the 
Whole was held, at which District staff members briefed the Board Members, utilizing a 
presentation called “Strategic Planning for Adequate Funding of Local Education: A Focus on 
Local Revenue Strategy” that included a slide stating: “Per County Assessor’s Office: garages, 
pool houses, cabanas, and other non-structural improvements are excluded,” and this 
presentation was publicly posted on the Los Angeles Unified School District website; 

Whereas, In order to conform with its intent to apply the levy uniformly, in conformance with 
Government Code section 50079, and based on the information it had received to date, the Board 
adopted language defining “[i]mproved building square footage” as “the square footage of 
habitable main square footage as measured by the Los Angeles County Assessor and as 
maintained in the Assessor’s electronic reports”; 

Whereas, District staff members subsequently received inquiries whether the term “habitable” 
restricted the levy to only residential properties, and not to any types of commercial or industrial 
properties; 

Whereas, Such a reading would be inconsistent with both the Board’s intent and with the 
requirements of Government Code section 50079; 

Whereas, Section 12 of the Resolution, “Official Actions,” was adopted and reads: “The 
Superintendent of Los Angeles Unified, President of the Board of Education, or their designees 
are hereby authorized to execute any other documents and to perform all acts necessary to place 
the Measure on the ballot, including making alterations in the ballot language stated in [the 
official ballot label] and [the full Measure text] in order to comply with the requirements of law 
and of the pertinent election officials”; 

Whereas, It was determined that a technical revision pursuant to Section 12 of the Resolution, 
should be filed with the Los Angeles County Registrar-Recorder/County Clerk to conform the 
Measure EE text to the intent of the Board in adopting the Resolution and to ensure legal 
compliance; 
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Whereas, On March 11, 2019, the Superintendent submitted the technical revision to the 
Registrar, which the Registrar implemented, revising the text to state that “[i]mproved building 
square footage” means “the square footage of all buildings or structures erected on or affixed to 
the land,” which is understood to reach all taxable structures and buildings that could be levied in 
conformance with Government Code section 50079’s uniformity requirement; 

Whereas, The technical revision conformed to the Board’s intent; 

Whereas, The District staff members informed the Board in writing on March 11, 2019, of the 
technical revision pursuant to Section 12 of the Resolution; 

Whereas, Section IV, paragraph A(4) of Measure EE requires Los Angeles Unified to provide 
the Los Angeles County Treasurer-Tax Collector “a report indicating the parcel number and 
amount of tax for each parcel of taxable real property”; and 

Whereas, Members of the public and media have recently raised questions about whether 
Measure EE, if it passes, will levy the tax on parking structures and similar structures, which the 
Board hereby addresses; now, therefore be it 

Resolved, That the Board hereby confirms its intent in adopting the Resolution that Measure EE 
does not require, and shall not be implemented to require, collection of the $0.16 per square foot 
levy on improvements used for parking, whether residential or non-residential; 

Resolved further, That the text filed with the Los Angeles County Registrar on March 11, 2019, 
and appearing on the June 4, 2019 ballot, is and will be construed and implemented consistently 
with this intent; 

Resolved further, That the required annual reports pursuant to Section IV, paragraph A(4) of the 
Measure shall exclude the square footage of improvements used for parking, whether residential 
or non-residential; and, be it finally 

Resolved, That this resolution shall take effect immediately. 

Adjournment 

Please note that the Board of Education may consider at this meeting any item referred from a Board Meeting five calendar days prior to this meeting
(Education Code 54954.2(b)(3)). The Board of Education may also refer any item on this Order of Business for the consideration of a committee or meeting

of the Board of Education, which meets on the Thursday immediately after this meeting. 

Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the Board Secretariat in person or by calling
(213) 241-7002. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers

must sign up prior to the item being acted upon by the Board. Speakers should plan to arrive early as items with no speakers may be acted on at the
beginning of the meeting. 

If you or your organization is seeking to influence an agreement, policy, site selection or any other LAUSD decision, registration may be required under the
District's Lobbying Disclosure Code. Please visit http://ethics.lausd.net/ to determine if you need to register or call (213) 241-3330. 

Materials related to an item on this Order of Business distributed to the Board of Education are available for public inspection at the Security Desk on the
first floor of the Administrative Headquarters, and at:

http://laschoolboard.org/05-07-19SpclBdCharter 

Items circulated after the initial distribution of materials are available for inspection at the Security Desk. 

Bd of Ed Special Meeting Stamped Rev. Order of Business 
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Citizens of the World 4 (also referred to herein as “CWC 4” and “Charter School”) shall: 

 Be nonsectarian in its programs, admission policies, employment practices, and all other 
operations. (California Education Code (hereinafter “Ed. Code”) § 47605(d)(1).) 

 Not charge tuition. (Ed. Code § 47605(d)(1).) 

 Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic 
that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code. 
(Ed. Code § 47605(d)(1); Ed. Code § 220.) 

 Except as provided in Education Code section 47605(d)(2), admission to a charter school shall 
not be determined according to the place of residence of the pupil, or of his or her parent or 
legal guardian, within this state, except that an existing public school converting partially or 
entirely to a charter school under this part shall adopt and maintain a policy giving admission 
preference to pupils who reside within the former attendance area of that school. (Ed. Code 
§ 47605(d)(1).) 

 Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 

 Except for existing pupils of Charter School, determine attendance by a public random 
drawing if the number of pupils who wish to attend Charter School exceeds Charter School’s 
capacity. Preference shall be extended to pupils currently attending Charter School and 
pupils who reside in the Los Angeles Unified School District (also referred to herein as “LAUSD” 
and “District”). (Ed. Code § 47605(d)(2)(B).) 

 If a pupil is expelled or leaves Charter School without graduating or completing the school 
year for any reason, Charter School shall notify the superintendent of the school district of the 
pupil’s last known address within 30 days, and shall, upon request, provide that school district 
with a copy of the cumulative record of the pupil, including a transcript of grades or report 
card, and health information. (Ed. Code § 47605(d)(3).) 

 Meet all statewide standards and conduct the pupil assessments required pursuant to 
Education Code sections 60605 and 60851 and any other statewide standards authorized in 
statute or pupil assessments applicable to pupils in non-charter public schools. (Ed. Code § 
47605(c)(1).) 

 Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers 
regarding the school’s educational programs. (Ed. Code § 47605(c)(2).) 

Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit 
corporation, is and shall be the exclusive public school employer of Charter School’s employees 
for the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing 
with Section 3540) of Division 4 of Title I of the Government Code. Charter School shall comply with 
all provisions of the EERA and shall act independently from LAUSD for collective bargaining 
purposes. In accordance with the EERA, employees may join and be represented by an 
organization of their choice for collective bargaining purposes. 
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NOTE: This Charter contains specific “District Required Language” (DRL), including the 
Assurances, Affirmations, and Declarations section above. The DRL should be highlighted in gray 
within each Charter element or section. The final section of the Charter provides a consolidated 
addendum of the DRL. This intentional redundancy facilitates efficient charter petition review 
while ensuring ready access to the DRL for any given section of the Charter. To the extent that 
any inconsistency may exist between any provision contained within the body of the Charter 
and the DRL contained in the addendum, the provisions of the DRL addendum shall control. 
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ELEMENT 1: THE EDUCATIONAL PROGRAM 

“The educational program of the charter school, designed, among other things, to identify those 
whom the charter school is attempting to educate, what it means to be an “educated person” in 
the 21st century, and how learning best occurs. The goals identified in that program shall include 
the objective of enabling pupils to become self-motivated, competent, and lifelong learners.” (Ed. 
Code § 47605(b)(5)(A)(i).) 

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified 
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of 
Section 52060, that apply for the grade levels served, or the nature of the program operated, by 
the charter school, and specific annual actions to achieve those goals. A charter petition may 
identify additional school priorities, the goals for the school priorities, and the specific annual 
actions to achieve those goals.” (Ed. Code § 47605(b)(5)(A)(ii).) 

“If the proposed charter school will serve high school pupils, a description of the manner in which 
the charter school will inform parents about the transferability of courses to other public high 
schools and the eligibility of courses to meet college entrance requirements. Courses offered by 
the charter school that are accredited by the Western Association of Schools and Colleges may 
be considered transferable and courses approved by the University of California or the California 
State University as creditable under the “A” to “G” admissions criteria may be considered to meet 
college entrance requirements.” (Ed. Code § 47605(b)(5)(A)(iii).) 

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP) 

Charter School acknowledges and agrees that it must comply with all applicable laws and 
regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be amended 
from time to time, which include the requirement that Charter School shall annually submit a Local 
Control and Accountability Plan (LCAP)/annual update to the Los Angeles County 
Superintendent of Schools and the Charter Schools Division (CSD) on or before July 1. In 
accordance with Education Code sections 47604.33 and 47606.5, Charter School shall annually 
update its goals and annual actions to achieve those goals identified in the charter pursuant to 
Education Code section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan 
template adopted by the State Board of Education, as it may be changed from time to time. 
Charter School shall comply with all requirements of Education Code section 47606.5, including 
but not limited to the requirement that Charter School “shall consult with teachers, principals, 
administrators, other school personnel, parents, and pupils in developing the local control and 
accountability plan and annual update to the local control and accountability plan.” (Ed. Code 
§ 47606.5(e).) 

ACADEMIC CALENDAR AND SCHEDULES 

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in Education 
Code section 47612.5, and the number of school days required by California Code Regulations, 
title 5, section 11960. 

MATHEMATICS PLACEMENT 

Charter School shall comply with all applicable requirements of the California Mathematics 
Placement Act of 2015. 
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TRANSITIONAL  KINDERGARTEN  
 
Charter School shall comply with all applicable  requirements regarding transitional  kindergarten.  
For purposes of admission to Charter School, transitional kindergarten shall be considered a part  
of kindergarten, and therefore students enrolled in  transitional  kindergarten at  Charter School shall  
be considered existing students of  Charter School for purposes of Charter School’s admissions,  
enrollment,  and lottery.   
 
HIGH SCHOOL EXIT EXAMINATION  
 
Charter School shall comply with all applicable re quirements of Education Code sections 60850 –  
60859, including but not limited  to  the requirements of sections 60851.6 and 60852.3.  
 
WASC  ACCREDITATION  
 
If  Charter School serves students in grades 9-12,  before Charter School graduates its first class of 
students, Charter School shall obtain,  and thereafter maintain,  Western Association of Schools and  
Colleges (WASC) accreditation. 
 
ENGLISH  LEARNERS  
 
Charter School shall identify potential English Learners in a timely manner in accordance with all 
applicable  legal requirements. Charter School  must provide all English Learners with  an effective 
English language acquisition program that also affords meaningful and equitable access to  
Charter School’s core academic curriculum. Instructional plans for English Learners must be (1)  
based on sound educational theory;  (2) adequately supported with trained  teachers and 
appropriate materials and resources;  and (3) periodically evaluated to make sure the program is  
successful and modified when the program is not successful. 
 
On an annual basis, upon request, Charter School shall submit a certification to  the LAUSD Charter 
Schools Division (CSD) that certifies that Charter School has adopted and is implementing either 
the LAUSD English Learner Master Plan or Charter School’s own English Learner (EL) Master Plan.  If  
Charter School chooses to implement its own EL Master Plan, the plan shall provide a detailed  
description of Charter School’s EL program, and shall address the following:  
 

  How Charter School’s EL Master Plan provides all of its English Learners,  including but  not  
limited to Long Term English Learners (LTELs) with  an effective English language acquisition 
program as well as meaningful and equitable access to  Charter School’s core academic  
curriculum 

  How English Learners’ specific needs will be identified  
  What services will be offered  
  How, where, and by whom  the services will be provided  
  How Charter School will evaluate its EL program each year, and how the results of  this 

evaluation will be used to improve the program, including the provision of EL services  
 

Each year,  Charter School shall provide to  the CSD a report on its annual evaluation of the 
effectiveness of its EL program.  Upon request, Charter School  shall provide a copy of its current  EL 
Master Plan to the CSD.  
 
Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 
requirements.   
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Charter School shall reclassify English Learners in  accordance with federal and state requirements. 
 
Charter School shall provide parent outreach services and meaningfully inform parents with  
limited English proficiency of important information regarding Charter School matters to the same 
extent as other parents.  
 
STUDENTS WITH  DISABILITIES  
 
Federal Law Compliance  
Charter School shall adhere  to all provisions of federal law related  to  students with disabilities  
including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title  II of  the Americans  
with Disabilities Act of 1990, and the  Individuals with Disabilities  Education Improvement Act of  
2004.  
 
Special Education Program 
Charter School shall ensure that no student otherwise eligible  to enroll in Charter School shall be  
denied, directly or indirectly, admission due  to a disability or to Charter School’s inability  to provide  
necessary services. Charter School  acknowledges that policies and procedures are in place to  
ensure  the recruitment,  enrollment,  service, and retention of students with disabilities at LAUSD-
authorized charter schools,  including Charter School.  
 
Prior to LAUSD Board of Education approval of an initial Charter petition,  and if a renewing Charter 
School intends to operate as a “school of the district” for special education services, Charter 
School shall execute a Memorandum of  Understanding (“MOU”) by and between LAUSD and 
Charter School regarding the  provision and funding of special education services consistent  with 
applicable state law an d the LAUSD Special Education Local Plan Area ( “SELPA”) Local Plan for 
Special Education and shall be considered a “public school of the District” for purposes of Special  
Education pursuant to Education Code  Section 4 7641(b). However, Charter School reserves the 
right  to make written verifiable assurances that  it may  become an independent local educational 
agency  (LEA) and join  a SELPA pursuant  to Education Code Section 47641  (a) either on its own or 
with a grouping of charter  school LEAs as a consortium following the requirements of Education 
Code section 56195.3(b).   
 
SELPA Reorganization  
The Los Angeles Unified School District is approved to operate as a single-District SELPA under the  
provisions of Education Code section 56195.1(a). As a single-District SELPA,  the District has created  
two charter school sections (District-operated Programs and Charter-operated Programs) under  
the administration of one single Administrative Unit pursuant  to a reorganization plan approved 
by  the Board of Education on January 4, 2011 (149/10-11). Full implementation of  the reorganized  
LAUSD SELPA commenced in the  2013-2014 school  year requiring all District-authorized charter  
schools to elect one of the three options available under the LAUSD SELPA. Prior to an option 
election, all District-authorized charter schools were required  to participate as a school of  the 
District under the District-Operated Programs Unit. Prior to  the beginning of the 2013-2014 school 
year, all District-authorized charter schools, other than those that had previously  executed an 
Option 3 Memorandum of Understanding (“MOU”), were required  to execute a new MOU setting  
forth the LAUSD SELPA option election for the remainder of the charter petition term.  The Charter-
operated Program schools do not  have  LEA status for the purposes of special education but will  
function in a similar role in that each charter school will be responsible for all special education 
requirements,  including but not  limited  to services, placement, due process, related services,  
special education classes, and special education supports. Charter schools that  have elected to 
participate in a District-operated programs option may apply for membership in the  Charter-
operated Program section of the SELPA. Charter schools accepted for participation in the Charter-
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operated Programs section receive  support from a Special Education Director for th
operated Programs.   
 
Modified Consent Decree Requirements 
All charter schools approved by the LAUSD Board of Education are bound by and must  
the  terms, conditions and requirements of the  Chanda Smith Modified Consent Decree
and other court orders imposed upon the District  pertaining to special e ducation. The
consent decree entered in a federal court class action lawsuit initially brought on 
students with disabilities  in LAUSD. It is an agreement of  the parties approved by  the fed
and monitored by a court-appointed independent monitor. The MCD includes
statistically measureable outcomes and facilities obligations that  the District has to a
disengage from  the MCD and federal court oversight. All charter schools are required t
District’s Special Education Policies and Procedures Manual and  Welligent, the District-
based software system used for online  Individualized Education Programs  (“IEPs”) and  tr
related services provided to students during the course of their education. 
 
As part of fulfilling the District’s obligations under the MCD, student level data requests fro
operated and Charter-operated charter schools are made on a regular basis. The reque
must be submitted in the Office of the  Independent Monitor’s (“OIM”) required 
accordance with the OIM’s required timelines and as follows: 
 

●   End of Year Suspension  
 

District  ID, SSIS  ID, last name, first name, date of birth, gender,  grade, date of sus
number of days suspended,  and reason for suspension.   
 

●  Statewide Assessment Data   
 

The standard file including District  ID.  
 

● Norm day  
District  ID, SSIS  ID, last name, first name, date of  birth, gender, grade, location c
school name and local district for all students enrolled on norm day.   
 

●   CBEDS  
 
●  All Students enrolled as of December 1 of each school year   

 
District  ID, SSIS  ID, last name, first name, date of  birth, gender, grade, location c
school name and local district for all students enrolled on norm day.   
 

●   Dropout 
District  ID, SSIS  ID, last name, first name, middle name, date  of birth, grade, last l
school name and local district   
 

●  Monthly SESAC and Suspension data   
 
●  Graduation roster from all charter schools with 12th grade students with disabiliti

 
The MCD requires charter schools to implement  the District’s integrated student informa
system, which is currently referred to  as My Integrated Student  Information System (MiSiS
a suite of applications which is designed  to capture all District  student data. All charter 

 

 

e Charter-

adhere to 
 (“MCD”) 
 MCD is a 

chieve to 
o use the 

wide web-
acking of 

m District-
sted data 
format in 

behalf of 
eral court 

 nineteen 

pension, 

ode, 

ode, 

ocation, 

es 

tion 
). MiSiS is 
schools 



 

 

 
 

  
 

 

  
  

  
 

     
 

   
 

 
 

 
 

   
   
  
     
  

 
     

  

 
 

  

     
 

 
 

 
 

 
   

 
  

Citizens of the World Charter School 4 p. 14 
Charter Petition for an Initial Five-Year Term 

are required to utilize MiSiS directly or interface with MiSiS via a web based Application 
Programming Interface (API) in compliance with the requirements of the MCD and applicable 
timelines. Upon charter school full utilization of MiSiS either directly or via a web based API, the list 
of required data above will automatically be captured within MiSiS. 

GENERAL INFORMATION 

GENERAL INFORMATION 
 The contact person for Charter School is: Mark Kleger-Heine, Executive 

Director 
 The contact address for Charter School is: 5371 Wilshire Boulevard, Suite 

200, Los Angeles, CA 90036 
 The contact phone number for Charter School is: (323) 315-0235 
 The proposed address or ZIP Code of the target 

community to be served by Charter School is: 
Sherman Way and Ranchito 
Avenue, 91405 

 This location is in LAUSD Board District: LAUSD Board District 6 
 This location is in LAUSD Local District: LAUSD Local District Northeast 
 The grade configuration of Charter School is: TK-8 
 The number of students in the first year will be: 234 
 The grade level(s) of the students in the first year  

will be: TK/K and 1st grade 

 Charter School’s scheduled first day of instruction in 2020-
2021 is: 

Approximately August 24, 
2020 

 The enrollment capacity is: (Enrollment capacity is defined 
as all students who may be enrolled in Charter School 
regardless of student residency). 

1,070 

 The type of instructional calendar (e.g. traditional/year-
round, single track/multi-track, extended day/year) will be: Traditional/Single Track 

 The bell schedule for Charter School will be: TK - 2: 8:30am-2:45pm/3:00pm 
3 - 5: 8:30am-3:00/3:15pm 
6-8: 8:05am-3:15pm 

Shortened days will be: 
TK - 5: 8:30am-12:30pm 
6-8: 8:05am-1:00pm 

 The term of this charter shall be from:  July 1, 2020 to June 30, 2025 
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COMMUNITY NEED FOR PROPOSED CHARTER SCHOOL 

The mission of CWC 4 is to provide a socio-economically, culturally and racially diverse 
community of students in the heart of the San Fernando Valley with an intellectually challenging, 
experiential learning environment that develops each individual student’s confidence, potential 
and individual responsibility as citizens of the world in which we live. 

We believe that in today’s society, children grow into strong critical and creative thinkers when 
they have the opportunity to learn alongside others with diverse backgrounds and perspectives. 
Students can only reach this potential by learning to manage themselves while thoughtfully and 
productively working with others across differences to better understand the broader world. We 
see every day the challenges our communities face in how people work across real or 
perceived differences. CWC 4 will represent the diverse makeup of the communities we serve, 
and we are proud to be part of the first national school network in the country that focuses on 
educating economically and racially diverse students. 

We also believe that while our world and communities have changed, many of our schools have 
not. Both our instructional approach and our school composition address the needs of the 21st 

century and beyond. 

TARGET NEIGHBORHOOD 

CWC 4 will serve a socioeconomically, racially and culturally diverse population of students 
representing the neighborhoods of Van Nuys, Panorama City, Lake Balboa, Sherman Oaks, 
Valley Glen, North Hollywood and Sun Valley. These neighborhoods are based in the following 
zip codes: 91405, 91402, 91343, 91406, 91411, 91401, 91607, 91606, and 91605. The center point 
for CWC 4 can be found at the intersection of Sherman Way and Ranchito Avenue. The Charter 
School will be open to all students, although outreach efforts will be focused on the area 
bordered by Devonshire Street to the north, Vineland Avenue to the east, Ventura Boulevard to 
the south, and Balboa Avenue to the west. 

CWC 4 will provide families a public Charter School option with a diverse student body that 
offers a unique opportunity for children to prepare for global citizenship. With so many 
challenges facing our society – poverty, violence, protests and more – our students will face 
significant obstacles when they graduate from college. Our graduates will need not only to 
navigate these obstacles but also to make them better for future generations. In this way, our 
students will become global citizens who are able to change the world. 

The communities that CWC 4 seeks to serve continue to demonstrate a need for additional 
quality public school options. The average high school graduation rates among the 25 and over 
population living in the CWC 4 outreach radius zip codes of 91343, 91402, 91405, 91406, 91411, 
91605 and 91606 all fall below Los Angeles County’s average graduation rate. According to the 
Los Angeles Times, the Van Nuys neighborhood at the epicenter of the CWC 4 outreach radius 
has the 44th highest violent crime rate out of the 209 neighborhoods in Los Angeles, and has the 
47th highest property crime rate out of the 209 neighborhoods in Los Angeles. Additionally, zip 
codes 91402, 91405, 91406, 91411, 91605, 91606 and 91607 found within the outreach radius for 
CWC 4 all have average median household incomes that lag behind the average median 
household income of Los Angeles County as a whole. One of the keys to strengthening a 
community across all of these measures – and more – is to provide all families greater access to 
high quality public education options and to increase access to educational programs that best 
fit the needs of their children. 
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PUBLIC SCHOOL ACADEMIC ACHIEVEMENT DATA IN COMMUNITY 

There is a continuing need for additional high-performing school options serving the proposed 
CWC 4 community. Overall, the average elementary school performance (percentage of 
students scoring 3 or 4 on CAASPP1) in ELA is 37% and math is 30%; for middle schools, 
performance is 35% in ELA and 27% in math. This data highlights the need for another high 
performing elementary school and middle school in the community. One example of the strong 
community demand being seen in the general San Fernando Valley area for high quality 
elementary and middle schools is the most recent lottery results for the new TK-8th grade 
program being started in 2019-20 by Granada Hills. The first lottery in the TK-8th grade program’s 
history yielded nearly 1,600 applicants, as follows: 153 transitional kindergarten; 422 kindergarten; 
337 1st grade; and 674 6th grade2. CWC 4 would expect similar strong demand from a 
community that is seeking high quality alternatives. 

Moreover, looking at academic performance data across key demographics, there are 
noticeable achievement gaps across several demographic groups. For example, on average, 
schools that have student populations that are at least 85% Latino/Hispanic have CAASPP ELA 
and math scores of 3 or 4 that are 14 percentile points and 12 percentile points lower, 
respectively, than schools that have student populations that are under 85% Latino/Hispanic. An 
even larger gap exists amongst schools with higher socioeconomically disadvantaged student 
populations. Schools that have a student population that is over 90% socioeconomically 
disadvantaged underperformed schools that have student populations under 90% 
socioeconomically disadvantaged by 18 percentile points and 16 percentile points, 
respectively, in reaching CAASPP ELA and math scores of 3 and 4. A similar achievement gap 
exists among schools that have higher English learner (EL) populations. Schools with an EL 
population that exceeds 40% underperformed schools with an EL population that is under 40% 
by 15 percentile points and 15 percentile points, respectively, in ELA and Math. 

To be very clear, we do not believe that these achievement gaps reflect the true abilities and 
potential of these students and believe that all students can achieve when given the 
opportunity, high-quality instruction, and attention they deserve. We believe there is room for 
improvement in ensuring that all children are excelling – and believe that Citizens of the World 
Charter Schools – Los Angeles (“CWC LA”), the 501(c)(3) non-profit overseeing all Citizens of the 
World Los Angeles schools, has been running other schools that have met this need since 
opening in 2010. CWC 4 will continue this tradition and will serve all families equitably and 
successfully in this area of the city. 

Below is the detailed data for the elementary and middle school programs in the immediate 
vicinity of the proposed CWC 4 location: 

1 Please note throughout this petition that levels 3 and 4 on CAASPP refer to students who have met or exceeded state standards in that 
content area. 
2 This information was provided to CWC LA by the leadership at Granada Hills. 
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SURROUNDING SCHOOLS DEMOGRAPHIC AND PERFORMANCE DATA (ELEMENTARY SCHOOLS) 

Address: intersection of Sherman Way and Ranchito Avenue 

LAUSD Schools # of Students 

% 
Socioeconomicall 
y Disadvantaged 

Students 

% of 
Special Ed. 

Students 

% of 
English 

Learners 

% Major 
Ethnicity 

#1 

% Major 
Ethnicity 

#2 

% Major 
Ethnicity 

#3 

Canterbury Avenue 
Elementary 887 84% 8% 20% 

87% 
Latino 

5% 
Asian 

4% 
Filipino 

Kester Avenue 
Elementary Gifted 
Magnet 1022 53% 9% 11% 

36% 
Latino 

39% 
White 8% Asian 

Maurice Sendak 
Elementary 
Arts/Comm/Technol 
ogy Magnet 498 95% 16% 56% 

90% 
Latino 

5% 
White 1% Asian 

Burbank Boulevard 
Elementary Gifted 
Global Learning 
Magnet 

395 

77% 10% 23% 
55% 

Latino 
25% 

White 
9% Af. 
Am. 

Vena Avenue 
Elementary Gifted 
Magnet 571 80% 8% 15% 

86% 
Latino 

5% 
White 4% Asian 

John B Monlux 
Elementary 
Science/Tech/Math 
Magnet 

696 
77% 12% 27% 

61% 
White 

32% 
Latino 

3% Af. 
Am. 

Fernangeles 
Elementary Dual 
Language & 
Bilingual Spanish 643 95% 12% 44% 

95% 
Latino 

3% 
White 

1% Af. 
Am. 

Andres & Maria 
Cardenas 
Elementary 470 94% 13% 46% 

92% 
Latino 

4% 
White 

2% 
Filipino 

Arminta Street 
Elementary 462 93% 14% 39% 

90% 
Latino 

7% 
White 

2% 
Filipino 

Beachy Avenue 
Elementary 529 90% 13% 34% 

93% 
Latino 

3% 
White 

1% Af. 
Am 

Bellingham 
Elementary 572 94% 16% 45% 

91% 
Latino 

5% 
White 

2% Af. 
Am. 

Burbank Boulevard 
Elementary 395 77% 10% 23% 

55% 
Latino 

25% 
White 

9% Af. 
Am. 

Burton Street 
Elementary 385 93% 19% 43% 

88% 
Latino 

6% 
Filipino 2% Asian 

Camellia Avenue 
Elementary gifted 
mag 605 92% 12% 39% 

94% 
Latino 

3% 
White 2% Asian 
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SURROUNDING SCHOOLS DEMOGRAPHIC AND PERFORMANCE DATA (ELEMENTARY SCHOOLS) 

Address: intersection of Sherman Way and Ranchito Avenue 

LAUSD Schools # of Students 

% 
Socioeconomicall 
y Disadvantaged 

Students 

% of 
Special Ed. 

Students 

% of 
English 

Learners 

% Major 
Ethnicity 

#1 

% Major 
Ethnicity 

#2 

% Major 
Ethnicity 

#3 

Coldwater Canyon 
Elementary 793 94% 13% 40% 

84% 
Latino 

10% 
White 

2% Af. 
Am. 

Columbus Avenue 
Elementary 517 95% 16% 50% 

91% 
Latino 

4% 
White 

2% Af. 
Am. 

Erwin Elementary 694 88% 13% 37% 
61% 

Latino 
33% 

White 
4% Af. 
Am. 

Fair Avenue 
Elementary 784 92% 13% 28% 

93% 
Latino 

3% 
White 

1% Af. 
Am. 

Hazeltine Avenue 
Elementary 789 94% 11% 45% 

86% 
Latino 

8% 
White 

2% Af. 
Am. 

Julie Korenstein 
Elementary 452 96% 10% 49% 

93% 
Latino 

4% 
White 

2% 
Filipino 

Kittridge Street 
Elementary 826 93% 10% 46% 

77% 
Latino 

19% 
White 

1% Af. 
Am. 

Michelle Obama 
Elementary School 788 95% 9% 56% 

92% 
Latino 

4% 
Filipino 3% White 

Noble Avenue 
Elementary 872 96% 9% 33% 

81% 
Latino 

10% 
White 

6% Af. 
Am. 

Ranchito Avenue 
Elementary 442 84% 15% 39% 

98% 
Latino 

1% 
Asian 1% White 

Saticoy Elementary 566 86% 14% 39% 
35% 

Latino 
59% 

White 4% Asian 
Strathern Street 
Elementary 607 90% 10% 27% 

86% 
Latino 

9% 
White 2% Asian 

Sylvan Park 
Elementary 344 72% 17% 21% 

45% 
Latino 

33% 
White 6% Asian 

Valerio Street 
Elementary 897 94% 12% 42% 

88% 
Latino 

3% Af. 
Am. 

3% 
Filipino 

Van Nuys 
Elementary 634 93% 12% 59% 

92% 
Latino 

3% 
White 

3% Af. 
Am. 

Victory Boulevard 
Elementary 566 93% 16% 38% 

84% 
Latino 

10% 
White 2% Asian 

Chase St El 591 93% 13% 53% 
87% 

Latino 
5% 

Filipino 4% Asian 

Cohasset St El 545 91% 13% 49% 
88% 

Latino 
6% 

White 3% Asian 

Langdon Ave El 624 98% 15% 56% 
96% 

Latino 
1% 

White 
1% Af. 
Am. 

Lassen El 463 89% 15% 39% 
89% 

Latino 
4% 

White 
2% Af. 
Am. 
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SURROUNDING SCHOOLS DEMOGRAPHIC AND PERFORMANCE DATA (ELEMENTARY SCHOOLS) 

Address: intersection of Sherman Way and Ranchito Avenue 

LAUSD Schools # of Students 

% 
Socioeconomicall 
y Disadvantaged 

Students 

% of 
Special Ed. 

Students 

% of 
English 

Learners 

% Major 
Ethnicity 

#1 

% Major 
Ethnicity 

#2 

% Major 
Ethnicity 

#3 

Liggett St El 709 92% 12% 41% 
90% 

Latino 
3% 

White 
2% 

Filipino 

Panorama City El 502 97% 17% 55% 
95% 

Latino 
1% Af. 
Am. 1% Asian 

Parks LC 700 95% 13% 54% 
92% 

Latino 
2% 

Filipino 
2% Af. 
Am. 

Parthenia St El 600 91% 8% 34% 
87% 

Latino 
4% Af. 
Am. 3% White 

Plummer El 847 93% 13% 55% 
88% 

Latino 
5% 

Filipino 
2% Af. 
Am. 

Santana Arts 
Academy 477 97% 14% 53% 

82% 
Latino 

7% Af. 
Am. 7% White 

Charter Schools 
Chandler 
Elementary 513 54% 10% 11% 

45% 
White 

37% 
Latino 3% Asian 

Riverside Drive 
Charter School 617 38% 14% 11% 

57% 
White 

24% 
Latino 

8% Af. 
Am. 

Hesby Oaks Lead 
Chtr (span school) 554 18% 10% 3% 

73% 
White 

14% 
Latino 4% Asian 

Source: Dataquest 

SURROUNDING SCHOOLS DEMOGRAPHIC AND PERFORMANCE DATA (MIDDLE SCHOOLS) 

Address: intersection of Sherman Way and Ranchito Avenue 

LAUSD Schools # of Students 

% 
Socioeconomicall 
y Disadvantaged 

Students 

% of 
Special Ed. 

Students 

% of 
English 

Learners 

% Major 
Ethnicity 

#1 

% Major 
Ethnicity 

#2 

% Major 
Ethnicity 

#3 

James Madison 
Middle School 
Magnet 

1,760 93% 16% 19% 69% 
Latino 

23% 
White 

2% Af. 
Am, 

Pacoima Middle 
School Magnet 1,190 93% 13% 14% 96% 

Latino 
2% 

White 
1% Af. 
Am. 

Richard E Byrd 
Middle School 1,455 93% 15% 13% 93% 

Latino 
3% 

Asian 2% White 

Roy Romer Middle 
School Magnet 1,052 96% 17% 24% 91% 

Latino 
4% 

White 
2% Af. 
Am. 

Sun Valley Magnet 1,548 94% 16% 21% 93% 
Latino 

4% 
White 

2% Af. 
Am. 
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SURROUNDING SCHOOLS DEMOGRAPHIC AND PERFORMANCE DATA (MIDDLE SCHOOLS) 

Address: intersection of Sherman Way and Ranchito Avenue 

LAUSD Schools # of Students 

% 
Socioeconomicall 
y Disadvantaged 

Students 

% of 
Special Ed. 

Students 

% of 
English 

Learners 

% Major 
Ethnicity 

#1 

% Major 
Ethnicity 

#2 

% Major 
Ethnicity 

#3 

Van Nuys Middle 
School Magnet 1,083 88% 14% 22% 83% 8% 

White 
4% Af. 
Am. 

Vista Middle School 1,174 97% 17% 30% 92% 
Latino 

3% 
Filipino 2% Asian 

Francisco Sepulveda 
Middle School 
Gifted Magnet 

1,305 94% 14% 25% 87% 
Latino 

3% 
Filipino 3% Asian 

Charter Schools 
Robert A Millikan 
Affiliated Charter 
and Performing Arts 
MS 

1,833 47% 8% 5% 52% 
White 

29% 
Latino 

10% Af. 
Am. 

Hesby Oaks Lead 
Chtr 554 18% 10% 3% 73% 

White 
14% 

Latino 4% Asian 

Source: Dataquest 

In addition, the charts below provide some of the 2017-18 CAASPP data from the same set of 
schools: 

CAASPP - Percentage of Students Achieving Level 3 and 4 

LAUSD Elementary Schools 2018 ELA 2018 Math 

Canterbury Avenue 
Elementary 38% 33% 
Kester Avenue Elementary 
Gifted Magnet 73% 66% 
Maurice Sendak Elementary 
Arts/Comm/Technology 
Magnet 28% 26% 
Burbank Boulevard Elementary 
Gifted Global Learning 
Magnet 49% 39% 
Vena Avenue Elementary 
Gifted Magnet 70% 58% 
John B Monlux Elementary 
Science/Tech/Math Magnet 53% 38% 
Fernangeles Elementary Dual 
Language & Bilingual Spanish 33% 22% 
Andres & Maria Cardenas 
Elementary 20% 13% 

Arminta Street Elementary 26% 28% 
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CAASPP - Percentage of Students Achieving Level 3 and 4 

LAUSD Elementary Schools 2018 ELA 2018 Math 

Beachy Avenue Elementary 27% 18% 

Bellingham Elementary 30% 29% 

Burbank Boulevard Elementary 49% 39% 

Burton Street Elementary 26% 17% 
Camellia Avenue Elementary 
gifted mag 24% 22% 

Coldwater Canyon Elementary 39% 31% 

Columbus Avenue Elementary 23% 15% 

Erwin Elementary 44% 38% 

Fair Avenue Elementary 39% 33% 

Fernangeles Elementary 33% 22% 

Hazeltine Avenue Elementary 32% 26% 

John B Monlux Elementary 53% 38% 

Julie Korenstein Elementary 31% 17% 

Kittridge Street Elementary 37% 28% 
Michelle Obama Elementary 
School 34% 20% 

Noble Avenue Elementary 33% 32% 

Ranchito Avenue Elementary 39% 43% 

Saticoy Elementary 34% 27% 

Strathern Street Elementary 36% 27% 

Sylvan Park Elementary 22% 8% 

Valerio Street Elementary 29% 22% 

Van Nuys Elementary 17% 9% 

Vena Avenue Elementary 70% 58% 

Victory Boulevard Elementary 45% 35% 

Chase St El 35% 31% 

Cohasset St El 39% 28% 

Langdon Ave El 25% 18% 

Lassen El 41% 34% 

Liggett St El 33% 28% 
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CAASPP - Percentage of Students Achieving Level 3 and 4 

LAUSD Elementary Schools 2018 ELA 2018 Math 

Panorama City El 29% 25% 

Parks LC 30% 21% 

Parthenia St El 38% 31% 

Plummer El 30% 27% 

Santana Arts Academy 17% 11% 
Charter Schools 

Chandler Elementary 66% 61% 

Riverside Drive Charter School 59% 46% 

Hesby Oaks Lead Chtr 74% 68% 
Source: CAASPP data (http://caaspp.cde.ca.gov/sb2018/) 

CAASPP - Percentage of Students Achieving Level 3 and 4 

LAUSD Middle Schools 2018 ELA 2018 Math 

James Madison Middle School 
Magnet 39% 26% 
Pacoima Middle School 
Magnet 31% 17% 

Richard E Byrd Middle School 28% 20% 
Roy Romer Middle School 
Magnet 27% 19% 

Sun Valley Magnet 30% 22% 
Van Nuys Middle School 
Magnet 26% 19% 

Vista Middle School 23% 17% 
Francisco Sepulveda Middle 
School Gifted Magnet 21% 14% 

Charter Schools 

Robert A Millikan Affiliated 
Charter and Performing Arts 
MS 47% 44% 

Hesby Oaks Lead Chtr 74% 68% 
Source: CAASPP data (http://caaspp.cde.ca.gov/sb2018/) 

http://caaspp.cde.ca.gov/sb2018
http://caaspp.cde.ca.gov/sb2018
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MEETING THE NEEDS OF THE COMMUNITY 

CWC 4 will be a tuition-free public charter school committed to socio-economic, cultural and 
racial diversity. We will provide a challenging, experiential learning environment to develop 
students’ responsibility as true citizens of the world. It is our goal to serve a highly diverse student 
population in terms of culture, ethnicity, and socio-economic status in Los Angeles. 

CWC 4 will address both the legislative intent of the Charter Schools Act, as well as the District’s 
mission, vision and strategic goals, by: 

 Focusing on building strong academic skills for all students, with a particular emphasis on 
those students who have historically struggled academically; 

 Expanding high quality school choices for parents and students; 
 Developing students who are well educated socially, emotionally and academically; 
 Developing innovative new models to successfully meet student outcomes that can be 

shared with other practitioners; 
 Developing innovative instructional and pedagogical strategies; and 
 Aligning objectives with the LAUSD integration programs to help overcome the five (5) 

harms of racial isolation (low academic achievement, low self-esteem, lack of access to 
postsecondary opportunities, interracial hostility and intolerance, and overcrowded 
conditions). 

CWC 4 will be part of the CWC LA region, which is currently comprised of three (3) charter 
schools: Citizens of the World Charter School Hollywood (“CWC Hollywood”), Citizens of the 
World Charter School Silver Lake (“CWC Silver Lake”), and Citizens of the World Charter School 
Mar Vista (“CWC Mar Vista”). Each of these schools has been in operation for several years, with 
consistently strong academic performance: CWC Hollywood was founded in 2010; CWC Silver 
Lake in 2012; and CWC Mar Vista in 2013. 

Data from existing schools in our region demonstrate that our model is working. Our 2017-18 
California Assessment of Student Performance and Progress (“CAASPP”) results indicate that 
CWC LA is outperforming both LAUSD as well as the state of California in both English Language 
Arts and Mathematics. As a region, the percentage of students achieving at Standard Met or 
Standard Exceeded (combined) was 66% in English Language Arts (“ELA”) and 60% in Math, as 
compared to LAUSD (grades 3 – 8), which was 41% in ELA and 33% in Math, and the State, which 
was 49% in English and 40% in Math. Combined, out of 773 LAUSD, charter and magnet K-8 
schools, CWC LA schools rank in the top 10% of performance in Math and in the top 12% in ELA. 

Community demand has been consistently strong across the CWC LA schools, and CWC 4 has 
already seen very strong demand in the CWC 4 community. This demand demonstrates an on-
going community need for school choice options and strong demand for the Citizens of the 
World model, which is supporting increased academic achievement for all students. For 
example, as of January 25, 2019, existing CWC LA schools had received 2,024 applications, an 
increase of 15% compared to the number of applications a year earlier (on January 26, 2018), 
demonstrating on-going and consistent demand for the CWC model. 

STUDENT POPULATION TO BE SERVED 

CWC 4 will offer families a public charter school option in the targeted geography that more 
closely mirrors their neighborhood composition and offers a unique opportunity for their children 
to prepare for global citizenship. CWC 4 will serve students in grades TK through 8th grade. 
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It is crucial that our public schools offer students the opportunity to interact and collaborate 
authentically with people who have different perspectives, values, and cultural backgrounds. 
Without these opportunities, students of all backgrounds “lose increasingly critical opportunities 
to deepen understanding of complex social and political issues and to prepare for successful 
life, work and citizenship in our profoundly changing society. Research demonstrates that 
ethnically mixed schools promote cross-racial understanding in ways not possible in segregated 
school environments, making integrated student bodies essential ingredients in preparing 
children for citizenship and work.”3 

We believe our students will form authentic friendships with individuals from other races, cultures, 
and backgrounds, and studies have shown that students with these experiences are more willing 
to live and work in diverse settings than those in more homogenous schools. We believe our 
schools can be powerful tools in breaking down negative stereotypes, and instead, build bridges 
of understanding between students and parents alike. Students in racially diverse schools are less 
likely to develop racial stereotypes or prejudice than students who are not in daily contact with 
people of other races.4 

The data below highlight the diversity within the CWC 4 target community based on several 
demographic characteristics5: 

 13% of households have income less than $15,000 
 13% of households have income between $15,000 and $24,999 
 25% of households have income between $25,000 and $49,999 
 28% of households have income between $50,000 and $99,999 
 17% of households have income between $100,000 and $199,999 
 4% of households have income greater than $200,000 

The data above shows the socioeconomic diversity of the Charter School’s targeted 
geography. Approximately 42% of households are earning below $40,000 annually, an amount 
that is approximately comparable to Free and Reduced Price lunch qualifying income levels. At 
the same time, there are also 21% of households earning $100,000 or more. 

The general population demographic breakdown of the CWC 4 region demonstrates the 
following6: 

 28% are Caucasian 
 56% are Hispanic/Latino 
 10% are Asian 
 4% are African-American 
 2% are other 

3 Joint Statement of Nine University-Based Civil Rights Centers on Today's Supreme Court Rulings on Voluntary School 
Desegregation (McFarland v. Jefferson County Public Schools & Parents Involved in Community Schools v. Seattle School 
District No. 1) available at http://civilrightsproject.ucla.edu/legal-developments/court-decisions/joint-civil-rights-centers-
statement. 
4 Ibid. 
5 American Community Survey (ACS) 2013 (5-Year Estimates) (SE), ACS 2013 (5-Year Estimates), Social Explorer; U.S. 
Census Bureau; please note that the census tracks to not map precisely to the geographic boundaries but are very close 
6 American Community Survey (ACS) 2013 (5-Year Estimates) (SE), ACS 2013 (5-Year Estimates), Social Explorer; U.S. 
Census Bureau; please note that the census tracks to not map precisely to the geographic boundaries but are very close 

http://civilrightsproject.ucla.edu/legal-developments/court-decisions/joint-civil-rights-centers
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The data above demonstrates the considerable racial and socioeconomic diversity in the area. 
However, based on data from the 2017-18 school year, the local LAUSD traditional public 
schools do not consistently reflect the area’s diverse composition. While the population in the zip 
codes encompassing our outreach radius for CWC 4 is 56% Latino/Hispanic, 33 out of 41 schools 
– including magnets – that fall within that radius have a Latino/Hispanic population that exceeds 
80%. Although the population at large in the outreach radius surrounding CWC 4 is 10% Asian, 
none of the 41 schools that fall within that radius has a student population that is at least 10% 
Asian. Furthermore, while 42% of households within the outreach radius surrounding CWC 4 have 
an annual household income of $40,000 or less, 40 out of 41 schools – including magnets – that 
fall within the outreach radius have a student population that is greater than 70% 
socioeconomically disadvantaged. 

ENROLLMENT ROLL-OUT PLAN 

CWC 4 will be a TK-8 charter school. Enrollment projections for the charter term are included in 
the table below. 

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 
TK-K 130 130 130 130 130 

1 104 104 104 104 104 
2  104 104 104 104 
3 104 104 104 
4 104 104 
5 104 
6 140 140 140 
7 140 140 
8 140 

Total 234 338 582 826 1,070 

Although class size may vary at times, we anticipate that in grades TK-5 class size will be 
approximately 26 students, and in grades 6-8 class size will be approximately 28 students. The 
Charter School estimates having approximately one class of TK students each year based on 
demand and four classes of kindergarten students. 

It is important to note that this charter structure will be essentially the same as the current CWC 
Mar Vista and CWC Silver Lake charter structures. Both of these charter structures are for grades 
TK-8, allowing students to benefit from the continuity of the CWC LA model throughout 
elementary and middle school grades until they enter high school. Moreover, as with CWC Mar 
Vista and CWC Silver Lake, we will structure the middle school grades with slightly more students 
for a variety of reasons: 1) slightly higher class size; 2) optimization of the master schedule to 
allow for more cost-effective management of personnel; and 3) ability to make increased 
investments in other programmatic offerings, such as electives and intervention. 
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GOALS AND PHILOSOPHY 

MISSION AND VISION 

The mission of CWC 4 is to provide a socio-economically, culturally and racially diverse 
community of students in the heart of the San Fernando Valley with an intellectually challenging, 
experiential learning environment that develops each individual student’s confidence, potential 
and individual responsibility as citizens of the world in which we live. 

CWC 4’s vision is to provide a high-quality education for all students from kindergarten to grade 
eight, laying the foundation for future school, professional, and personal success. By drawing on 
one of Los Angeles’ greatest assets – the diversity of the people who call our city home - we will 
seek to ensure that unlike many of the current public school offerings in the area, all of the 
diverse members of this remarkably unique community will be active participants in our school. 
In this way, we will create a hub for community activity that truly reflects and embraces the 
ethnic, racial, linguistic, and socioeconomic diversity of the neighborhood. CWC 4 will prepare 
students for success in college, a diverse society, and a global economy by drawing upon these 
school design characteristics and exceptional organizational leadership at all levels. 

CWC 4 will realize the school’s important vision and mission with particular attention to the 
following: 

Academic Excellence 
Our curriculum will be centered on Common Core State Standards (“CCSS”), Next Generation 
Science Standards (“NGSS”), English Language Development (“ELD”) Standards, the History-
Social Science Framework, and the remaining California State Content Standards (collectively 
referred to herein as “State Standards”). Our program will be grounded in rich educational 
theories of constructivism and evidence-based instructional practices that will serve as the 
means for each and every child to meet and exceed those standards. CWC 4 will meet the 
intent of the Charter Schools Act by encouraging the use of different and innovative teaching 
methods. To this end, we will build interactive, dynamic classrooms in which critical thinking and 
creativity can thrive alongside standards and academic benchmarks and where students can 
build the skills they need to participate thoughtfully and effectively in our democracy in the 
years ahead. CWC 4 will embrace a rigorous yet highly student-centered, constructivist, project-
based approach to teaching and learning. We will structure learning to build on what students 
already know and support them in revising and refining their understanding as they work 
towards mastery. Described further in Element 1, our students will engage in learning processes 
that develop conceptual understanding and self-knowledge in addition to content knowledge. 
We will monitor student progress via ongoing assessments that include teacher observations of 
students at work, formative and summative assessments, and project-based assignments, in 
addition to state standardized assessments. Our planned student outcomes and means of 
measuring those outcomes are described fully in Element 1, Element 2 and Element 3. Using the 
results to evaluate, inform and adjust instruction, we will ensure that each student meets and 
exceeds state performance standards while developing a true lifelong passion for learning. 

As the California Department of Education (“CDE”) has noted, “Standards describe what, not 
how, to teach… [and] provide ample room for the innovation, creativity and reflection essential 
to teaching and learning.” (CDE English–Language Arts Content Standards for California Public 
Schools, Kindergarten through Grade Twelve.) As we incorporate and further develop best 
practices in pedagogy that support students’ constructions of knowledge, project‐based 
learning, and community‐building in this uniquely diverse educational setting, we also will share 
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our model with schools throughout the Los Angeles Unified School District (“LAUSD”). We are 
confident that our entire model and operation will be conducive to replication and provide 
innovative practices for our fellow educators as well. We hope to both contribute to and learn 
from promising practices within the District. 

Diversity 
CWC LA’s schools are effective working models of the larger society that students will someday 
join as graduates. Now more than ever our students need meaningful school experiences that 
build cross-cultural understanding and tolerance before they enter the global workforce. Just as 
we prepare our astronauts to embark on journeys in space, our doctors to perform operating 
procedures, and our armed forces to carry out critical missions, we also will offer our students the 
opportunity to simulate and prepare for their broader engagement in a pluralistic, global society 
by experiencing an educational setting that reflects the broader world. As both independent 
social science research7 and prior experience have shown, diversity in our student body enriches 
students’ classroom experiences, meets a growing demand for diverse schools among parents, 
teachers, and students, and offers longer term societal benefits, including greater social 
cohesion and reduced cultural stereotyping. 

In addition, research also demonstrates the benefits of diversity on students’ development. While 
there are numerous sources of research that demonstrate these benefits, we cite one recent 
article here that demonstrates the benefits of diversity for middle school students. Researchers 
found that students from numerous ethnic and racial groups who attend diverse schools feel 
safer, less lonely and less bullied compared to students who do not attend diverse schools. This 
study also found that students in diverse schools reported lower levels of prejudice and greater 
levels of tolerance toward students from other ethnicities, and also reported that teachers 
treated students more fairly. 8 

Yet, research also highlights that our public schools are becoming more segregated, not less. 
Recent research published by the University of Southern California highlights how income 
segregation is increasing in urban areas among parents of school-age children.9 This highlights 
how important CWC 4’s model of diversity is for both students and the community. We believe 
our schools can be powerful tools in breaking down negative stereotypes, and instead, build 
bridges of understanding between students and parents alike. In summary, as Justice Thurgood 
Marshall famously noted: “unless our children begin to learn together, there is little hope that our 
people will ever learn to live together.”10 

As we describe further in Element 1, CWC 4 will offer our students and families a positive diverse 
environment that will enable students to build these positive skills. For example, CWC LA’s existing 
schools have been engaged in a multi-year effort to define and engage the entire community 
(staff, students and families) in a strategy focused on diversity, equity and inclusion. This regional 
priority has been defining our vision and strategy, as well as changing practice in the field. Such 
school experiences have the power to benefit both students individually and communities 
collectively. The positive academic outcomes cited above regarding the existing CWC LA’s 

7 A summary of much of this research is contained in the “Statement of American Social Scientists of Research on School 
Desegregation to the U.S. Supreme Court in Parents Involved v. Seattle School District and Meredith v. Jefferson County” 
available at http://civilrightsproject.ucla.edu/legal-developments/court-decisions/statement-of-american-social-
scientists-of-research-on-school-desegregation-submitted-to-us-supreme-court/amicus_parents_v_seatle.pdf. 
8 Juvonen, Kogachi & Graham, “When and How Do Students Benefit From Ethnic Diversity in Middle School,” Child Development, June 20, 2017. 
9 See http://www.asanet.org/sites/default/files/savvy/documents/press/pdfs/ASR_June_2016_Ann_Owens_News_ 
Release.pdf 
10 Justice Thurgood Marshall addressing school integration in Milliken v. Bradley (1974). 

http://www.asanet.org/sites/default/files/savvy/documents/press/pdfs/ASR_June_2016_Ann_Owens_News
http://civilrightsproject.ucla.edu/legal-developments/court-decisions/statement-of-american-social
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schools performance on CAASPP is evidence of the strong instructional program at existing CWC 
LA schools. 

Community 
We aim to continue CWC LA’s history of building a true school community in which all 
members—students, teachers, families, and community partners—not only have the opportunity 
to participate but also feel welcome to actively engage in school life. We know all parents want 
the best for their children and we see it as our responsibility to work with families to understand 
how and where they can best play a part in our school community so that 100% of families are 
engaged. 

Talent and Leadership 
Excellent educators at the Charter School (including the Executive Director, Principals, Lead 
Teachers, Teaching Associates and all other staff who work with students) and strong partners 
within the District will be critical to our Charter School’s success. In line with our commitment to 
Academic Excellence, Diversity and Community, we will develop our teaching faculty into a 
supportive community that will value and extend their unique talents and allow them to refine 
their craft. As we describe in more detail in Element 1, they will work together to plan units, solicit 
feedback on lessons, and share instructional techniques. They also will celebrate successes and 
work their way through challenges together while encouraging each other to grow as teachers 
and leaders. Our collaborative professional community at CWC 4 will support well-qualified 
teachers with ample planning time, training, resources, support, and autonomy. Teachers will be 
able to continually develop their pedagogical skills, collaborate with one another, and create, 
evaluate, and refine curriculum that best fits their individual students, utilizing a variety of 
formative and summative assessments to continuously measure the success of their work. 

Further, CWC 4 will be part of the CWC LA region and partners with the Citizens of the World 
Charter Schools (“CWCS”) national network of schools. As described further in Element 4, CWCS 
is a California nonprofit, public benefit corporation, and is the sole statutory member of CWC LA, 
as defined in Corporations Code Section 5056. The regional and national organizations both 
provide intensive operational and academic supports. 

AN EDUCATED PERSON IN THE 21ST CENTURY 

Together, the philosophies presented herein form the foundation for our practices and 
programmatic elements and are presented more fully in the following sections. 

In creating our philosophical foundation, we have drawn on empirical research, our practical 
experience as educators, and ongoing and in-depth consultations with school leaders 
throughout the CWCS national network and other school leaders around the country. The CWC 
Learning Model describes a common vision for what an excellent education means at all CWC 
schools and how we deliver this to all of our students. Central to this model is the belief that 
ensuring true equity for all students lives in every aspect of school life. At this point in time, we 
believe lack of true equity for all children is one of the greatest challenges facing our country 
and world. 

We believe an educated person in the 21st century strives to grow in all possible ways. An 
educated person can work independently, or on one’s self, cooperatively, or together within a 
group, or as a leader, expressing their learning to the world. An educated person thinks 
creatively and critically and is respectful of this nation’s – and our city’s – remarkable cultural 
and democratic society. Cognizant of our ties as human beings on the planet, and as individuals 
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in an increasingly digital, fast-paced world, an educated person seeks to be a productive, 
caring, and responsible citizen of the world. 

To achieve this, all CWC schools focus students’ growth towards our Graduate Dispositions— 
the habits of character and mind that our students demonstrate upon graduation (see chart 
below). All CWC schools have embarked on a large-scale, network-wide project to develop a 
framework upon which its three (3) strands of DNA (core academics, social emotional 
development and difference and inclusion) and its 11 Graduate Dispositions sit. (Here, DNA is 
used as a metaphor for deoxyribonucleic acid that contains the genetic code for living 
organisms.) 

This framework will support all educators in all of our schools to have a common language and 
understanding for how the three (3) strands of DNA show up in the classroom, and how to 
support student development toward each of the graduate dispositions. A team of over thirty 
(30) educators from across all Los Angeles and Kansas City CWC schools came together 
alongside curriculum designers, Diversity, Equity and Inclusion (DEI) experts and CWC staff to 
create developmental benchmarks for all eleven (11) Graduate Dispositions, as well as curricular 
tools and assessment measures for a prioritized number of Graduate Dispositions. We consider 
the Graduate Dispositions framework and implementation, along with all of the associated tools 
that are used by educators in their classrooms, to be one of the innovative components of CWC 
4’s educational program. 

In the book The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New 
Survival Skills Our Children Need – and What We can Do About It, Tony Wagner makes the 
argument that, “Schools haven’t changed; the world has. And so our schools are not failing. 
Rather, they are obsolete—even the ones that score the best on standardized tests.11” 

As we seek to prepare students to succeed in the 21st century, we embrace the accountability 
that accompanies charter schools. We believe that ensuring that students achieve excellent 
scores on standardized tests and a strong understanding of content standards is a baseline 
necessity. However, we also acknowledge that: 

Rigor that matters most for the twenty-first century is demonstrated mastery of the 
core competencies for work, citizenship, and life-long learning. Studying 

11 The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New Survival Skills Our Children Need – 
and What We can Do About It, 2008, p. xxi 

https://tests.11
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academic content is the means of developing competencies, instead of being 
the goal, as it has been traditionally. In today’s world, it’s no longer how much 
you know that matters; it’s what you can do with what you know.12 

We define college and career readiness in broad ways to ensure that students are fully 
prepared for the set of challenges they will face after graduating from high school, as 
embodied by our Graduate Dispositions. Our definition includes academic preparation (for 
example: content acquisition from various subjects as well as critical thinking and problem 
solving skills), as well as the various skills needed for success in our complex society (for example: 
collaboration, cultural competency, systems thinking and others). By including both academic 
skills and other competencies in our definition of an educated person in the 21st century, CWC 4 
will successfully prepare students for success and persistence in college and careers. 

In crafting our understanding of what it means to educate students for the 21st century and its 
implication for our academic program, we have drawn on Wagner’s definition of what it means 
to be college, career, and citizenship-ready and the “Seven Survival Skills” that he identified: 

1. Critical Thinking & Problem Solving 
2. Collaboration Across Networks & Leading by Influence 
3. Agility & Adaptability 
4. Initiative & Entrepreneurialism 
5. Effective Oral & Written Communication 
6. Accessing & Analyzing Information 
7. Curiosity & Imagination 

Technological literacy is integral to several of the skills named above. As an example, Accessing 
& Analyzing Information requires the capacity to “manage an astronomical amount of 
information flowing into their work lives on a daily basis” via technology (p. 36). Determining 
which sources are most relevant as they seek to integrate multiple sources of information on the 
same topic is crucial to Critical Thinking and Problem Solving. Effective Written Communication 
requires students to utilize technology to produce and publish writing. 

HOW LEARNING BEST OCCURS 

Learning best occurs when students construct their own understandings, under the guidance of 
a teacher who offers varying levels of support, as needed, and with the involvement of their 
families in the education. So we present the following two building blocks of our theory of 
learning, with a description of our third building block, family involvement: 

 Constructivism: a theory of learning and knowing 
 Gradual release of responsibility: an instructional model that presents a process in which 

the responsibility is released from the teacher to the student 

12 The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New Survival Skills Our Children Need – 
and What We can Do About It, 2008, p. xxi 
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CONSTRUCTIVISM 

Constructivism, a psychological theory, was initially based on the research of Jean Piaget and 
Lev Vygotsky and continues to develop in the work of Jerome Bruner, Howard Gardner, and 
others. The constructivist approach to learning is further validated by the findings of How People 
Learn: Brain, Mind, Experience, and School (1999), an authoritative synthesis of research on 
learning that was jointly commissioned by the U.S. Department of Education and the National 
Science Foundation.13 The benefits of constructivism have also been replicated around the 
world (e.g., “Kim, Jong Suk, “The Effects of a Constructivist Teaching Approach on Student 
Academic Achievement, Self-Concept, and Learning Strategies,” Asia Pacific Education 
Review, 2005. 

At its most basic level, the constructivist theory of learning means that new knowledge must be 
constructed from existing knowledge. New knowledge is incorporated into one’s existing 
framework unless that framework is challenged. The children’s book Fish Is Fish by Leo Lionni 
provides a vivid and straightforward illustration of this core idea. 

Fish Is Fish (Lionni, 1970) described a fish who is keenly interested in learning about 
what happens on land because it can only breathe in water. It befriends a 
tadpole who grows into a frog and eventually goes out onto the land. The frog 
returns to the pond a few weeks later and reports on what he had seen. The frog 
describes all kinds of things like birds, cows, and people. The book shows pictures 
of the fish’s representation of each of these descriptions: each is a fish-like form 
that is slightly adapted to accommodate the frog’s descriptions – people are 
imagined to be fish that walk on their tailfins, birds are fish with wings, cows are 
fish with udders. The tale illustrates both the creative opportunities and dangers 
inherent in the fact that people construct new knowledge based on their current 
knowledge. (Bransford et al, 1999, p.11) 

While the story of Fish is Fish appears simple and childlike, the core tenets apply to learning at all 
levels and ages. Brooks and Brooks emphasize in The Case for Constructivist Classrooms (1999) 
that “… [w]e construct our own understandings of the world in which we live” (p. 4). Those 
constructions can be misconceptions, incorrect, or incomplete, unless something challenges 
that construction, forcing the learner to reexamine their understanding. At CWC 4, our 
instructional framework will “allow learners to explore and generate many possibilities, both 
affirming and contradictory.” (Fosnot 2005, p. 34) 

To be clear, constructivism is a theory of learning and knowing, not a theory of teaching (Fosnot, 
2005). 

A common misconception regarding “constructivist” theories of knowing (that 
existing knowledge is used to build new knowledge) is that teachers should never 
tell students anything directly, but instead should always allow them to construct 
knowledge for themselves. This perspective confuses a theory of pedagogy 
(teaching) with a theory of knowing. Constructivists assume that all knowledge is 
constructed from previous knowledge, irrespective of how one is taught – even 
listening to a lecture involves active attempts to construct new knowledge. 
(Bransford et al, 1999, p. 11) 

13 The full text of How People Learn is freely available at the website of the National Academies Press (nap.edu). 

https://Foundation.13
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How People Learn includes the following two findings concerning children’s development and 
learning: 

Children are problem solvers and, through curiosity, generate questions and 
problems. Children attempt to solve problems presented to them, and they also 
seek novel challenges. They persist because success and understanding are 
motivating in their own right. Children’s natural capabilities require assistance for 
learning. Children's early capacities are dependent on catalysts and mediation. 
Adults play a critical role in promoting children's curiosity and persistence by 
directing children's attention, structuring their experiences, supporting their 
learning attempts, and regulating the complexity and difficulty of levels of 
information for them. 

CWC 4’s teachers will select instructional techniques as needed based on identified student 
needs on an on-going basis, guided by constructivist learning theory. Constructivism will provide 
the guiding principles for lessons whether they are in the format of direct instruction, project‐
based learning, or mathematical problem solving. In the following pages, we present the idea of 
developing and using a rich repertoire of instructional strategies. While certain methodologies, 
such a project-based learning and balanced literacy, will be implemented in many classrooms 
across the Charter School, teachers will not be limited to using those techniques. Instead, they 
will be encouraged to develop additional techniques, to draw on, as needed, to support 
students’ constructions of understanding. 

Constructivism calls for learning experiences to be adjusted, beginning with each learner’s level 
of understanding and guiding students in building on prior knowledge. Our classroom structures 
will be designed to allow for this differentiated instruction. Our low teacher-to-student ratio in the 
elementary grades (approximately 26 students per classroom) will allow for flexible grouping 
during the school day. Furthermore, our use of the workshop model and project-based learning 
will provide for substantial independent work time in which teachers can meet with small groups 
and conference with individual students. 

By ensuring that students are given a variety of different means of learning the material and the 
opportunity to construct their own understanding, we will ensure that all students achieve 
standards mastery in meaningful ways. Deep understanding of the skills and knowledge 
presented in the Common Core State Standards will lead to strong performance in a variety of 
new situations, including state standardized tests. However, the converse is not true. The 
capacity to perform well on a standardized test does not ensure the capacity to apply that 
knowledge in novel or real-world situations. 

Classroom practices designed to challenge students in transforming their current 
thinking and student success on tests are [not] inherently contradictory. However, 
there is much evidence (from NAEP [National Assessment of Educational Progress] 
and TIMMS [Trends in International Mathematics and Science Study], to name but 
two sources) that classroom practices specifically designed to prepare students 
for tests do not foster new learning that is applied to new settings (Brooks & 
Brooks, 1999, p. viii). 

While we do not believe that test-preparatory instruction (or “classroom practices specifically 
designed to prepare students for tests” as stated in the quote above) is likely to lead to the 
ability to apply that learning in an alternate setting, we do recognize the important role that 
standardized tests play in monitoring instruction. 
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Furthermore, numerous independent researchers have documented the success of the 
constructivist model of education with historically under‐served populations using standardized 
tests, including such schools as University of Houston Charter School in Texas.14 This school and 
countless others have long demonstrated that when children from socio-economically 
disadvantaged neighborhoods, including recent immigrants and ELs, are given the opportunity 
to attend a school like CWC 4, their test scores and self-confidence soar. (Bada & Olusegun, 
2015; Mester, 2008; and numerous other examples over the previous decades) 

GRADUAL RELEASE OF RESPONSIBILITY 

Learning best occurs when the appropriate instructional technique is selected based on the 
objective to be taught and the needs of the learner. The gradual release of responsibility can 
provide a useful way of categorizing instructional methods to help students become more 
independent. In short, this instructional model presents a process in which the responsibility is 
released from the teacher to the student. It requires that the teacher intentionally transition from 
owning “all the responsibility for performing a task … to a situation in which the students assume 
all of the responsibility” (Duke & Pearson 2002, p. 211). 

In the gradual release model, teachers offer varying degrees of support to promote student 
learning. When the teacher offers the most support, the learner control is low; when the teacher 
offers the least support, the learner control (and therefore responsibility) is high. 

In some cases, a single lesson contains components from multiple levels of gradual release of 
responsibility. During a workshop, the teacher might teach a mini-lesson to the whole class in 
which (s)he briefly demonstrates a specific technique (demonstration). The teacher then leads a 
small group of students who are likely to need more support, based on previous assessments. 
During this lesson, (s)he coaches them in applying the technique to their work (guided practice). 
Then students are sent off to apply the technique independently to their project (independent 
practice) and the Teaching Associate would observe and assist as needed. 

This gradual release may also occur over time. For example, the ultimate goal of reading 
instruction is independent reading, in which students become adults who select texts and read 
independently. Knowing that, the teacher can use this framework to structure instruction to 
release elements of reading to the student over time. Over time, the texts for each type of 
instruction should become more difficult. As a student becomes a more skilled reader, (s)he 
should be able to read independently a book that was once only accessible to her or him if the 
teacher read it aloud. 

The ultimate goal of instruction is independence, such that students are self-reliant and able to 
demonstrate their understanding without teacher support. We will use the assessments 
presented to monitor student progress towards independent demonstration of the State 
Standards. 

This evidence-based model “emphasizes instruction that mentors students into becoming 
capable thinkers and learners when handling the tasks with which they have not yet developed 
expertise” (Buehl, 2005). The gradual release of responsibility model of instruction has been 
documented as an effective approach for improving writing achievement (Fisher & Frey, 2003), 
reading comprehension (Lloyd, 2004), and literacy outcomes for ELs (Kong & Pearson, 2003). 

14 University of Houston Charter School was rated ‘Exemplary’ in their state school report card (Source: 
http://ritter.tea.state.tx.us/cgi/sas/broker - Texas Education Agency)). 

http://ritter.tea.state.tx.us/cgi/sas/broker
https://Texas.14
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FAMILY INVOLVEMENT THAT PROMOTES STUDENT LEARNING 

Learning best occurs when students’ families are involved in their education. Family education 
and participation are essential components of student success. The ideas and skills a family 
brings to the Charter School and the exchange of ideas between parents and teachers help the 
students see parents as partners working towards a successful school experience for every 
student. Based on U.S. Department of Education research, family and school partnerships are 
believed to be critical to students’ success throughout their lives. According to A New Wave of 
Evidence: The Impact of School, Family, and Community Connections on Student Achievement. 
Annual Synthesis, 2002, a federally‐funded research synthesis produced by the Southwest 
Educational Lab, multiple sources of evidence attest to the key role of parental involvement in 
supporting student achievement. Positive aspects of family and school partnerships include: 

 Increased student attendance and higher aspirations. 
 Improvement in student attitude and behavior. 
 Improved parent and child communication; positive parent/teacher interaction. 
 Increased community support for schools. 
 Increased rate of homework completion. 
 Higher test scores and grades. 
 Fewer referrals and placements in special education. 
 Higher graduation rates. 
 Higher enrollment rates in post‐secondary education. 

CWC 4 will ensure that parents understand the curricular approach, are included in the life of 
the classroom, and hear from teacher(s) about their child’s learning through an orientation 
session for new families, parent-teacher conferences, approximately two annual meetings with 
parents in teachers’ classrooms to discuss the approach for the year, informal communications 
between the teacher and parents throughout the year (e.g., emails, phone calls and short 
conversations at drop-off and pick-up), and formal conversations between the teacher and 
parents on an as-needed basis. To encourage the full participation of non‐English speaking 
parents, CWC 4 will make use of translation and/or interpreters and will highly value second 
language abilities when hiring teachers and other staff. 

The Charter School’s leaders, in collaboration with teachers and parent volunteers, will develop 
an annual schedule of workshops that will take place on the Charter School site and welcome 
all parents in the community. These workshops will be led by teachers, administrators, parents, 
and community members and focus on culturally sensitive, hands‐on learning experiences to 
help parents develop skills to support their children. 

All families will be encouraged to participate as active volunteers in the Charter School’s 
operations and activities. Parent participation at CWC 4 will be high. At the existing CWC LA 
schools, parent participation is also high, as measured by parent volunteer hours logged 
throughout the year, attendance at parent meetings, and parent leadership on school 
committees. Parent volunteerism is key to the success of any school, and is an important part of 
our Charter School philosophy and vision. CWC 4 is very committed to equitably engaging all 
families and finding a multitude of ways in which a CWC 4 family can plug into life at school. 
CWC 4 firmly believes that parent volunteers will not only strengthen our Charter School, but also 
have an invaluable positive impact on students as well. Participating in volunteer opportunities 
will provide CWC 4 parents a chance to connect with other members of our community. 

Parents will volunteer before or after school hours or during the school day, including 
volunteering in the classroom or office. Other volunteer opportunities will include planning 
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student/school community events, fundraising activities, outreach to prospective new families, 
and much more. Parents, grandparents, and other family members will provide valuable services 
to help the Charter School but more importantly, families will become more involved and 
connected to the Charter School and their child’s learning while also being empowered to 
effectively shape school programs and operations. 

CWC 4 will not require a parent or legal guardian of a prospective or enrolled student to perform 
volunteer service hours, or make payment of fees or other monies, goods, or services in lieu of 
performing volunteer service, as a condition of his/her child’s admission, continued enrollment, 
attendance, or participation in CWC 4’s educational activities, or otherwise discriminate against 
a student in any manner because his/her parent cannot, has not, or will not provide volunteer 
service to CWC 4. No student will be denied admission, disenrolled, or receive a reduced grade 
or loss of educational benefit if parents choose not to volunteer. While not required, we 
encourage all families to contribute 40 hours of volunteering per school year. The policies that 
make it clear that volunteering is not required at CWC 4 will be described in the Family 
Handbook, which will be distributed annually to all families. Additional volunteering policies will 
be described in the Charter School’s Volunteer Handbook. 

LOCAL CONTROL FUNDING FORMULA (“LCFF”) ANNUAL GOALS 

Based on the state priorities detailed in Education Code Section 52060(d), CWC 4 aims to 
achieve the following school-wide and subgroup outcome goals. We use multiple summative 
and formative assessments aligned to the State Standards to monitor individual student and 
subgroup progress towards the state priorities detailed in Education Code Section 52060(d) and 
achievement on the CAASPP. 

The following chart details CWC 4’s annual goals for all pupils (i.e. school-wide) and for each 
subgroup of pupils identified pursuant to Education Code Section 52052 for each of the eight (8) 
state priorities and sub-priorities identified in Education Code Section 52060(d). We also include 
specific annual actions we plan to take to achieve each of the identified annual goals. 
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LCFF STATE PRIORITIES 

GOAL #1 

Provide all students’ access to fully credentialed teachers, instructional materials that align with state Related State Priorities: 
standards, and safe facilities. ☒ 1 ☐4 ☒ 7 

☐2 ☐5 ☐8 
☐3 ☐6 

Local Priorities: 
☐: 
☐: 

Specific Annual Actions to Achieve Goal 

 Hire additional capacity to provide supports in the area of Human Resources and Talent Management to ensure staff meet all 
applicable requirements for their position. 

 Offer various incentives, such as flexible professional development opportunities throughout the school year, and provide coaching 
for staff to help with the maximization of performance. In addition, CWC 4 will create a positive work environment where teachers 
will have the ability to contribute and voice their opinions to continue the growth and development of the Charter School and its 
curriculum. 

 Provide students with sufficient access to standards-aligned instructional materials necessary to participate fully in the educational 
program. All materials are aligned to CCSS or other adopted state materials. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will ensure students are taught by well qualified teachers. 
Metric/Method for Measuring: Annual review of credentials and teaching assignments 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) N/A 100% 100% 100% 100% 100% 

Outcome #2: The Charter School will retain well qualified lead teachers who do not relocate outside of LAUSD. 
Metric/Method for Measuring: Annual review of teacher retention rates 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) N/A 75% 77% 79% 81% 83% 
Outcome #3: The Charter School will provide students with sufficient access to standards-aligned instructional materials necessary to 

participate fully in the educational program. 
Metric/Method for Measuring: Annual review of instructional program 

APPLICABLE 
Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025STUDENT GROUPS 

All Students (School-wide) N/A 100% 100% 100% 100% 100% 
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GOAL #2 

Strengthen student achievement through implementation of CCSS and various assessments. Related State Priorities: 
☒ 1 ☒ 4 ☐7 
☒ 2 ☐5 ☒ 8 
☐3 ☐6 

Local Priorities: 
☐: 
☐: 

Specific Annual Actions to Achieve Goal 

 Administer network required NWEA assessments. 
 Ensure there are adequate Special Education resources (e.g., assessment materials) and personnel to provide required 

services to students with IEPs. 
 Provide professional development opportunities for teachers to deepen their knowledge of the common core state 

standards. 
 Continue to strengthen the ability to meet the needs of all learners through differentiation, small group instruction and/or 

intervention/enrichment. 
 Monitor EL adequate progress through assessments utilized during the school year, to modify instructional practice to meet 

the needs of EL students. Target students who require intervention and students in need of enrichment. 
 Appropriately track Annual Measurable Achievement Objectives 1 data to ensure EL students make adequate progress. 
 Provide supports necessary to increase the reclassification rates of ELs by providing supports for ELs, Standard ELs, and 

struggling readers, inclusive of RFEPs. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will administer all network required NWEA assessments during all required administration periods to 
all classes. 

Metric/Method for Measuring: Percentage of classes taking each NWEA administration; operational monitoring of testing 
administration 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) N/A 100% 100% 100% 100% 100% 

Outcome #2: The Charter School will increase the percentage of students who have met or exceeded NWEA’s national norm in 
math and Reading. 

Metric/Method for Measuring: Percentage of students meeting or exceeding NWEA’s national norm (50th percentile) in math and 
Reading. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A Baseline +4% from +6% from +8% from +10% from 
established 2020-21 2020-21 2020-21 2020-21All Students (School-wide) 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21English Learners 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21Socioecon. Disadv./Low Income Students 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from Foster Youth 
established 2020-21 2020-21 2020-21 2020-21 
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year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

Students with Disabilities established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

African American Students established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

American Indian/Alaska Native Students established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +4% from +6% from +8% from +10% from 
Asian, Filipino and Native Hawaiian/Pacific Islander 
Students 

established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

Latino Students established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +4% from +6% from +8% from +10% from 

Students of Two or More Races established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +4% from +6% from +8% from +10% from 

White Students established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

Outcome #3: The Charter School will increase the percentage of students who have met or exceeded NWEA’s growth projections. 
Metric/Method for Measuring: Percentage of all students meeting or exceeding NWEA’s growth projections. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

All Students (School-wide) established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

English Learners established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

Socioecon. Disadv./Low Income Students established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

Foster Youth established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

Students with Disabilities established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

African American Students established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 
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N/A Baseline +5% from +7.5% from +10% from +12.5% from 

American Indian/Alaska Native Students established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
Asian, Filipino and Native Hawaiian/Pacific Islander 
Students 

established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

Latino Students established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

Students of Two or More Races established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 

White Students established 2020-21 2020-21 2020-21 2020-21 
year 1 of 
testing 

Outcome #4: The Charter School will provide extra support in the form of tutoring, small groups, and 1:1 assistance for all students 
identified as performing below standards in ELA or math as defined by NWEA or teacher identification through observation of 

classroom work. 
Metric/Method for Measuring: Monitoring of various Charter School assessments and support plans. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) N/A 100% 100% 100% 100% 100% 

English Learners N/A 100% 100% 100% 100% 100% 

Socioecon. Disadv./Low Income Students N/A 100% 100% 100% 100% 100% 

Foster Youth N/A 100% 100% 100% 100% 100% 

Students with Disabilities N/A 100% 100% 100% 100% 100% 

African American Students N/A 100% 100% 100% 100% 100% 

American Indian/Alaska Native Students N/A 100% 100% 100% 100% 100% 

Asian, Filipino and Native Hawaiian/Pacific Islander N/A 100% 100% 100% 100% 100% 
Students 

Latino Students N/A 100% 100% 100% 100% 100% 

Students of Two or More Races N/A 100% 100% 100% 100% 100% 

White Students N/A 100% 100% 100% 100% 100% 

Outcome #5: The Charter School will provide services stipulated in student IEPs. 
Metric/Method for Measuring: Percentage of IEP compliance. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

Students with Disabilities N/A 100% 100% 100% 100% 100% 

Outcome #6: The Charter School will monitor EL adequate progress through assessment and appropriately track Annual Measurable 
Achievement Objectives 1 data 

Metric/Method for Measuring: Percentage of EL progress assessed. 
APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 
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English Learners N/A 100% 100% 100% 100% 100% 

Outcome #7: The Charter School will increase reclassification rates of ELs. 
Metric/Method for Measuring: Three-year average reclassification rate. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

English Learners N/A 12% 14% 16% 18% 20% 

Outcome #8: The Charter School will increase the percentage of students achieving Level 3 or 4 on annual CAASPP math and ELA 
assessments. 

Metric/Method for Measuring: Percentage of all students achieving Levels on annual CAASPP assessments. 
APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A N/A N/A Baseline +2.5% +5% from 

All Students (School-wide) established from 2022-23 
year 1 of 2022-23 
testing 

N/A N/A N/A Baseline +3% from +6% from 

English Learners established 2022-23 2022-23 
year 1 of 
testing 

N/A N/A N/A Baseline +3% from +6% from 

Socioecon. Disadv./Low Income Students established 2022-23 2022-23 
year 1 of 
testing 

N/A N/A N/A Baseline +3% from +6% from 

Foster Youth established 2022-23 2022-23 
year 1 of 
testing 

N/A N/A N/A Baseline +3% from +6% from 

Students with Disabilities established 2022-23 2022-23 
year 1 of 
testing 

N/A N/A N/A Baseline +3% from +6% from 

African American Students established 2022-23 2022-23 
year 1 of 
testing 

N/A N/A N/A Baseline +3% from +6% from 

American Indian/Alaska Native Students established 2022-23 2022-23 
year 1 of 
testing 

N/A N/A N/A Baseline +2.5% +5% from 
Asian, Filipino and Native Hawaiian/Pacific Islander 
Students 

established from 2022-23 
year 1 of 2022-23 
testing 

N/A N/A N/A Baseline +3% from +6% from 

Latino Students established 2022-23 2022-23 
year 1 of 
testing 

N/A N/A N/A Baseline +2.5% +5% from 

Students of Two or More Races established from 2022-23 
year 1 of 2022-23 
testing 

N/A N/A N/A Baseline +2.5% +5% from 

White Students established from 2022-23 
year 1 of 2022-23 
testing 
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GOAL #3 

Encourage parent involvement and participation to ensure stakeholders are engaged in the Related State Priorities: 
decision-making process and the educational programs of students. ☐1 ☐4 ☐7 

☐2 ☐5 ☐8 
☒ 3 ☐6 

Local Priorities: 
☐: 
☐: 

Specific Annual Actions to Achieve Goal 

 Provide opportunities to educate and engage parents through Charter School events, meetings, volunteer opportunities, 
and surveys. 

 Engage staff and larger community in work related to define diversity and equity as it relates to our Charter School mission 
and its impact on programs, initiatives and school-wide events and communication. 

 Provide opportunities for parents to volunteer throughout the school year. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will increase the percentage of families who feel welcome on campus. 
Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report feeling welcomed at 

their campus. 
APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 80% 82% 84% 86% 88%All Students (School-wide) 

Outcome #2: The Charter School will increase the percentage of families who report their child is challenged academically. 
Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report they feel the Charter 

School challenges their child academically. 
APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 80% 82% 84% 86% 88%All Students (School-wide) 

Outcome #3: The Charter School will increase parent volunteer hours contributed to the Charter School. 
Metric/Method for Measuring: Percentage of parents volunteering over 10 hours per child throughout the school year. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 60% 63% 66% 69% 72%All Students (School-wide) 
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GOAL #4 

Support student engagement and create a safe and positive learning environment. Related State Priorities: 
☒ 1 ☐4 ☐7 
☐2 ☒ 5 ☐8 
☐3 ☒ 6 

Local Priorities: 
☐: 
☐: 

Specific Annual Actions to Achieve Goal 

 Notify parents of their child’s attendance and provide positive reinforcement and supports to encourage a high rate of 
attendance. 

 Provide student expectations designed to promote positive behaviors and utilize a system for acknowledging and 
encouraging appropriate behaviors. Staff and Charter School administration will have a clear understanding of how 
behaviors will be managed in the classroom, develop a plan to apply consistent consequences, and create a system for 
collecting and reviewing data to determine the success or required modification of the approach. 

 Generate sufficient net income to build cash reserves and/or continue to make improvements in facilities. 
 Implement an attendance improvement process supported by office support staff that will monitor truancy and chronic 

absenteeism using a student information system, Illuminate. Teachers and Charter School administrators will also intervene 
during various parts of the process. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will increase average daily attendance. 
Metric/Method for Measuring: Average daily attendance rate. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 94% 95% 95% 95% 95% or All Students (School-wide) 
higher 

Outcome #2: The Charter School will ensure that there are few suspensions and expulsions for all subgroups. 
Metric/Method for Measuring: Suspension and expulsion rates for each subgroup. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A <5% susp. <5% <5% <5% <5%All Students (School-wide) 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5%English Learners 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5%Socioecon. Disadv./Low Income Students 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5%Foster Youth 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5%Students with Disabilities 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5%African American Students 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5%American Indian/Alaska Native Students 
0% expul. 0% 0% 0% 0% 

Asian, Filipino and Native Hawaiian/Pacific Islander N/A <5% susp. <5% <5% <5% <5% 
Students 0% expul. 0% 0% 0% 0% 

Latino Students N/A <5% susp. <5% <5% <5% <5% 
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Students of Two or More Races 

White Students 

0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% 
0% expul. 0% 0% 0% 0% 

Outcome #3: The Charter School will maintain low chronic absenteeism. 
Metric/Method for Measuring: School-wide chronic absenteeism rate. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) N/A <10% <10% <10% <10% <9% 

Outcome #4: The Charter School will maintain leased sites in good repair and will report deficiencies to LAUSD for Prop 39 sites. 
Metric/Method for Measuring: Overall facilities rating on SARC. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) N/A Good Good Good Good Good 

SELF-MOTIVATED, COMPETENT, LIFE-LONG LEARNERS 

CWC 4’s academic program will reflect our broad objective of enabling our students to 
become self-motivated, competent, life-long learners. By putting our core beliefs about how 
learning best occurs into action, we will establish the foundation for students’ current and future 
development as learners. Below, we present a series of statements, which support the realization 
of these beliefs. Each of these is currently being successfully implemented at other CWC LA 
schools. 

Students will have clear – and high – expectations; they will receive appropriate guidance and 
enthusiastic support: Learning best occurs when learners are expected to learn and when they 
are supported in their learning. An effective educational program must begin with explicitly‐
stated, expected outcomes, such as the Common Core State Standards and CWC’s Graduate 
Dispositions, and be monitored by appropriate assessments. Ongoing communication among 
students, faculty, and families will facilitate each student’s learning in the context of these stated 
objectives. Teachers will scaffold the learning of students and differentiate instruction in order to 
lead all students to academic growth and achievement. CWC 4 will set high expectations for 
student learning, grounded in state and national standards. We will regularly assess progress 
towards meeting them, celebrate milestones along the way, and provide supplemental 
instruction as needed. 

Students will be motivated to seek understanding through dynamic investigation and exploration 
in the context of real world scenarios and projects: Learning best occurs when children are self‐
motivated and inspired to answer questions that have meaning and relevance for them across 
disciplines and distinct state standards groupings. Project‐based learning will capitalize on 
students’ natural curiosities and methods of exploring the world around them. CWC 4 will 
implement project-based learning as one of our core instructional techniques. 

Instruction will be informed by a robust assessment system, in which standardized tests provide only 
a small part of the picture in determining student achievement: Assessment provides a means to 
identify achievement, progress, and deficits in student learning, as well as strengths and 
weaknesses of instructional and curricular practices. Assessment should be ongoing and holistic 
with effective data systems that can help educators continually assess and refine their 
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curriculum’s impact on each individual child throughout the school year. CWC 4 will implement 
clear goals for student learning, administer standards-based assessments, and monitor progress 
toward meeting those goals. 

Students will know how to collaborate, cooperate, and negotiate with diverse people and 
understand others’ perspectives: I n our rapidly developing, technologically‐driven world, it is 
more imperative than at any other time in human history that people be open to the 
perspectives, values, and meanings of different cultures. As students age and develop, their 
learning – tied to state standards – similarly grows in perspective from the local neighborhood to 
the city, state, nation, and world. The remarkable diversity of CWC 4’s neighborhood offers an 
incredible opportunity that has not been fully realized. CWC 4 will enroll a student body that is 
diverse racially, ethnically, and socio-economically. One of the core tenets of our Charter 
School design is diversity. CWC LA schools have track records of attracting and retaining a 
diverse student population that mirrors their surrounding diverse communities. CWC 4 will 
implement instructional practices, such as project-based learning, small group work, and peer 
review that will provide opportunities for students to collaborate among their peers. 

Students will have opportunities to develop and demonstrate understanding among the multiple 
intelligences: As discussed in this petition regarding the research of Howard Gardner, a 
comprehensive academic program should support the development of students’ capacity 
across the spectrum of intelligences. CWC 4 will implement a rich instructional framework that 
supports students in developing in multiple intelligences. For example, project-based learning will 
require students to work in groups and provide practice for interpersonal intelligence. 
Metacognitive modeling will support students in the development of intrapersonal intelligence. 
Balanced literacy will develop linguistic intelligence. CWC 4 will offer music, physical education 
(P.E.) and art to develop musical, bodily-kinesthetic, and spatial intelligences to all students 
during their TK-5 career at CWC (please note that all students will be provided P.E. every year, 
while music and art may be provided on a rotating basis). 

Teachers will be given ample resources – including time and training – to develop their skills and 
talents, supported by school leaders and their peers: In order to ensure the highest quality 
instruction for CWC 4 students, we must invest in the capacity of our teachers. Teachers should 
be provided ample time, resources, and support to continuously develop their understanding, 
pedagogy, and skills, to collaborate with faculty both in our Charter School and at other schools, 
and to consistently be learners themselves in the context of our school community. CWC 4 will 
implement a robust professional development program that embodies our theories of how 
learning best occurs. Regularly scheduled shortened days will allow for frequent professional 
development in addition to ongoing coaching and observation. Our professional development, 
both during our early release days and our Summer Institute, often will include outside educators 
and trainers who provide specific subject area expertise aimed at supporting our teachers’ 
learning within a particular subject area. Additionally, CWC 4 will develop a weekly schedule 
that has ample common planning time, which will allow for a great deal of collaboration 
amongst peers. To support their ongoing learning, CWC 4 teachers will provide rich professional 
resources, allowing teachers to draw from these to supplement their curricular maps. Our 
professional resources, in addition to the core curricular materials we use, will make certain that 
our program will be as innovative and as rigorous as possible in meeting all state standards. Our 
professional resources will be regularly updated to ensure CWC 4 will be drawing from the most 
current research and body of curriculum to execute our model of instruction. 
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INSTRUCTIONAL DESIGN 

CWC 4 will implement curriculum based on proven models within the CWC LA region as well as 
some of the leading schools in California and beyond. Our instructional framework (curriculum 
and instructional strategies) is informed by our philosophies about how learning best occurs and 
what it means to be an educated person in the 21st century (described more fully above). Our 
overarching goal is to ensure that as each student masters the state standards across each 
discipline, each student will also develop in each of the Graduate Dispositions. 

EDUCATIONAL THEORIES AND RESEARCH 

Existing CWC LA schools have developed and successfully implemented our instructional 
framework with the end goal of laying the foundation so that students will graduate equipped 
not only to survive but also to thrive in the 21st century. First, we have selected curricular 
resources that align with the CCSS and the NGSS. For the subjects that are not yet available by 
these standards, we have chosen curricular programs that both: (1) are specifically aligned with 
the CCSS, NGSS, and remaining State Content Standards; and (2) are likely to support the 
development of the 21st century skills articulated in the Common Core State Standards. 

Second, we have selected instructional techniques that promote the competencies identified 
by Wagner and captured in the Common Core State Standards. Several examples are noted 
below and discussed in more detail later in this section. 

 BALANCED LITERACY, with its emphasis on authentic reading and writing of text, supports 
the capacity for effective oral and written communication. 

 PROJECT-BASED LEARNING develops the capacity to collaborate across networks and 
lead by influence. Students will work in groups with and without identified leaders. In 
whole class projects, they will work within and across small groups. Within those groups 
will be other students whose backgrounds are substantially different from their own. 

 RICH REPERTOIRE OF INSTRUCTIONAL STRATEGIES that CWC 4 teachers will employ and 
that require very different responses from students. These demands will prod them to 
develop agility and adaptability. 

In addition, CWC 4 will emphasize Howard Gardner’s Multiple Intelligence Theory, embracing 
the notion that an educated person in the 21st Century is one who has developed a broad 
range of skills and interests across each of Gardner’s eight (8) areas of intelligence.  

As Gardner explains: “I believe the human cognitive competence is better described in terms of 
a set of abilities, talents or mental skills, which I call Intelligences. All normal individuals possess 
each of these skills to some extent; individuals differ in the degree of skill and in the nature of 
their combination…Intelligences always work in concert, and any sophisticated adult role will 
involve a melding of several of them.” (Gardner, Multiple Intelligences: New Horizons, 2006) 

Gardner has identified eight (8) areas of intelligence: 

1. Linguistic Intelligence involves sensitivity to spoken and written language, including the 
ability to use language to accomplish certain goals; to listen perceptively and read 
critically; to learn languages; to express one’s self persuasively or poetically. 

2. Logical-Mathematical Intelligence is most often associated with scientific and 
mathematical thinking: the ability to detect patterns, reason deductively, and think 
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logically, conceptually, and abstractly; the interest in experimentation, puzzles, 
investigations, and cosmic questions. 

3. Musical Intelligence involves the capacity to distinguish the whole realm of sound and, in 
particular, to discern, appreciate, and apply the various aspects of music (pitch, rhythm, 
timber, and mood), both separately and holistically. 

4. Bodily-Kinesthetic Intelligence involves the ability to use one’s body in highly 
differentiated and skilled ways, for both goal-oriented and expressive purposes; the 
capacity to exercise fine and gross motor control of one’s body. 

5. Spatial Intelligence involves the ability to accurately perceive the visual world and to re-
create, manipulate, and modify aspects of one’s perceptions, even in the absence of 
the relevant visual stimuli. 

6. Interpersonal Intelligence relates to the ability to work cooperatively and to 
communicate, verbally and non-verbally, with other people; the insight to understand 
others’ intentions, motivations, and desires; and the judgment to recognize the biases 
underlying sources of information. 

7. Intrapersonal Intelligence involves the ability to understand oneself; the motivation and 
focus to study independently; the wisdom to reflect.  

8. Naturalist Intelligence involves the ability to recognize, collect, analyze, and classify 
plants, minerals, animals, flora, fauna, and even cultural objects such as cars and 
sneakers. Those who excel in Natural Intelligence exhibit a greater sensitivity to nature 
and their place within it, the ability to nurture and grow things, and care for animals. 

Our Instructional Framework is comprised of two core components: Curriculum Planning and 
Instructional Strategies. The first subsection below provides more description of CWC 4’s 
approaches to curriculum planning including alignment with national and state standards, 
curriculum design, and selection of curriculum resources. 

RESEARCH‐BASED INSTRUCTIONAL PROGRAM HAS SUCCEEDED WITH SIMILAR 
POPULATIONS 

In designing our Instructional Framework, we have drawn on the experience and learning of 
other schools in the CWC LA region. Our curricular choices and instructional methodologies of 
balanced literacy and project-based learning are not new. Rather, they are research‐based, 
proven models of high‐quality education for diverse populations in numerous schools throughout 
the country. 

Our expected student population will be highly diverse, as demonstrated through a comparison 
of the Charter School’s student population and the community demographics described above. 
Our students will arrive at our Charter School with a varied set of strengths and challenges in 
addition to racial, socio-economic and cultural diversity. Our instructional approach will assume 
that it will be our job to learn about our students via the assessments and assessment practices 
presented in Element 2 and Element 3, as well as through ongoing observations of student work 
and students at work. Our curriculum planning process, detailed below, will consider what we 
know about past student performance in relationship to the standards that they are to master. 
Our flexible instructional strategies, also presented below, will allow us to be responsive to 
student needs as revealed by assessment and observation. 

All aspects of our curriculum will be carefully designed and based on extensive research 
supporting our choices as “best practices.” Further, we have collaborated extensively with 
similar schools that educate a mixed‐socioeconomic status population with similar curricula 
to ours and have recognized tremendous success in their initial years of operation. Our 
collaborations have included Larchmont Charter School, The City School, and Multicultural 
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Learning Center, among other schools. Our collaboration has included sharing resources, 
school visits, staff collaboration and other initiatives. Our primary focus will be collaborating 
with the other schools in the CWC LA region. As such, CWC 4 will participate in the organized 
and regular collaboration sessions and series of professional development meetings with the 
other existing schools in the CWC LA region. In addition, CWC 4 will work to have teachers 
collaborate with staff at other charter schools throughout the region, such as Larchmont 
Charter School, the City School, Valley Charter, the Multicultural Learning Center, and others. 

Most importantly, the key to our instructional methodologies will be a focus on individualized 
instruction, tailored to student need, as opposed to instruction being driven by school or 
teacher needs. We believe that all children can succeed and achieve state standards 
mastery, regardless of their background or circumstances when they enter our school. The 
challenge for us, as educators, is to discover the means with which to help each individual 
child achieve his or her full potential. By using these active learning strategies, and with a 
strong focus on data and ongoing multi‐faceted assessments to inform instruction, we are 
confident that all of our sub‐groups and individual students will succeed. 

CURRICULUM AND INSTRUCTION 

The following subsections present CWC 4’s approach to curriculum and instruction. We begin 
with affirmations that our curriculum is aligned with national and state standards, followed by our 
processes for curriculum planning, a description of our curricular materials, and guidelines for 
selecting additional curricular materials in the future. 

SCOPE AND SEQUENCE ALIGNED WITH NATIONAL AND STATE STANDARDS 

CWC 4 will align all curriculum planning with the CCSS and the NGSS. English Language Arts and 
Mathematics curricula will be aligned to the CCSS in ELA and Mathematics. Science (and to the 
degree it is relevant in other content areas) will align with the NGSS. Social Studies and other 
content areas will focus primarily on the History-Social Science Framework and California State 
Standards with references to the Common Core State Standards. 

In grades 6-8, CWC 4 has elected to follow the preferred Integrated Science pathway 
recommended by the California State Board of Education. This integrated sequence allows 
students to develop a deep understanding of the connections between the various science 
disciplinary core ideas. 

“BACKWARDS DESIGN” OF CURRICULUM 

CWC 4 teachers will plan units of study collaboratively with an emphasis on mastering the 
California State Standards using the ‘backwards design’ guidelines described in Understanding 
by Design (Wiggins & McTighe, 1998). This strategy advises teachers to “begin with the question: 
What would we accept as evidence that students have attained the desired understandings 
and proficiencies – before proceeding to plan teaching and learning experiences.” There are 
three (3) steps to this process: 

1. IDENTIFY DESIRED RESULTS: Beginning with the CCSS, teachers will determine a tiered 
hierarchical set of learning expectations: 

• Enduring understandings: How will students internalize the standards such that they 
are linked to an authentically meaningful big picture understanding of the material? 
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• Information and skills worthy of familiarity: What prior knowledge do my students 
need to make meaning of this new information? What foundational knowledge and 
skills do students need to master this material? 

As teachers select and prioritize these learning expectations, they will be guided by 
thinking about the extent to which the idea, topic, or process (1) represents a ‘big idea’ 
having enduring value beyond the classroom, (2) resides at the heart of the discipline, 
and (3) is tied directly to state standards and standardized testing. 

2. ALIGNING ASSESSMENTS TO THE DESIRED RESULTS: Recognizing that teachers are 
shaping their standards‐based instruction into larger projects and thematic units, it will be 
essential that they assess mastery in an explicit way. Teachers will assess throughout the 
unit of study using a variety of methods including both formative and summative 
assessments. Methods will include quizzes or tests aligned with the style students 
encounter on standardized‐assessments as well as more comprehensive or authentic 
checks for understanding such as informal checks, student observation, 1:1 
conferencing, performance tasks, and projects. Teachers will match an appropriate 
assessment method to each standard and establish and articulate clear criteria for 
reaching proficient performance. 

3. DIFFERENTIATING INSTRUCTION TO MEET THE NEEDS OF ALL LEARNERS: Now that the 
learning expectations (knowledge and skills) are identified, teachers will work together to 
determine the most effective teaching methods and select the appropriate materials 
and resources to achieve their goals with all of their students. Teachers will design 
innovative instructional strategies by differentiating the content, process, and products 
delivered to students in order to provide equal access for all learners (including ELs and 
students with special needs). Teachers will write effective standards‐aligned lesson plans 
and utilize a repertoire of research‐based instructional strategies to increase student 
achievement. 

As teachers implement their lesson plans, they will continuously assess their own efficacy and 
impact with individual students in the classroom utilizing specific data and analysis of sub‐groups. 
Our instructional program will be driven by student data gathered by the teachers in order to 
make informed decisions about assessment, curriculum, pedagogy, and student services. 
Teachers will continuously look at student work and questions in order to inform, structure, and 
refine their instructional practice. Based on concepts of “action research,” teachers will be 
trained to take an analytical approach to teaching and learning. Teachers will act as 
researchers in their classrooms to test hypotheses, gather data, and draw conclusions about 
their instructional practices. Teachers then will be expected to base their pedagogical decision‐
making on collective research and to share best practices regularly both within their grades and 
across grades. In addition, teachers will be able to draw upon the extensive planning and 
materials already developed by teachers from the other CWC LA schools. In effect, our teachers 
will form a true community of learners as they take a more reflective and analytical approach to 
their instruction. 

Student portfolios will play an important role in this process. Once data is gathered through 
formal assessments (e.g., NWEA) and informal assessments (e.g., teacher-created unit 
assessments), teachers will dig deeper into collections of students’ work to inform their 
understanding of each child’s strengths and challenges with the material. When learning is 
documented, children can also revisit and interpret their learning experiences and reflect on 
how to develop these experiences further. Teachers will be able to interpret and reflect 
retrospectively on each student’s individual progress and also use this documentation toward 
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the creation of future contexts for learning. Teachers will learn about their own roles in learning 
groups  (e.g., when  to intervene and when  to stand back) and factors t hat contribute  to making  
a learning group effective. Documentation of learning groups will provide  insight into  what  
students are working on and how teachers might  help them move forward in their work. Finally,  
reviewing documentation will influence curriculum in terms of the amount of time a group 
spends on a topic and the  level of student involvement in shaping an activity or unit. 
 
These  teaching methodologies will place significant  responsibility on our faculty, and CWC 4 will  
utilize several strategies for addressing these demands. First,  in hiring teachers, we will recruit  and 
assess for capacity and interest in creating curriculum. (For some  teachers, this will be  a much-
desired prospect; for others, an additional  burden. We  must ensure that we  hire teachers who  
are motivated by the opportunity and capable of fulfilling it.) Second, all teachers will  
participate in guided professional development during the Summer Institute and frequent  
portions of the on-going professional development blocks during early release professional 
development on Wednesdays (please see further description on professional development  
below). Third, teachers will meet as grade-level teams to collaborate around unit planning and 
discuss how students are progressing in each content  area  to  inform future instruction. Finally, the  
CWC LA Regional Support Office  (i.e., the home office supporting all schools in the  CWC LA  
region) has several leaders who will support  all  of these processes, systems and supports for 
teachers to effectively  implement these methodologies.  
 
Furthermore, we will foster a strong sense of teacher autonomy and collaboration, while 
creating a school‐wide mindset for school improvement –  a professional problem‐solving ethos.  
Reflection and self‐assessment  among the faculty will instill a commitment  to continuous  
improvement. This process will  be empowering for those who participate, especially because 
teachers no longer uncritically accept theories,  innovations, and programs at face  value. Above  
all, this emphasis on teachers’ growth and development coming through an analysis and 
learning about student results will promote student  achievement. CWC 4 will ensure  that  all  
members of our faculty receive appropriate training, support, time, and resources  to develop  
their skills and engage fully in our processes.  
 
CURRICULUM RESOURCES AND MATERIALS  
 
CWC 4 will use  the following materials aligned with the state standards,  including CCSS, to  
deliver the curriculum. In  years ahead,  resource selection may change  upon a thorough review 
of curriculum options. All curricular and instructional  materials will be aligned to state content  
and performance standards, including CCSS.  
 

TK-8 Curricular and Instructional Materials  

Relationship to State 
Subjects Chosen Curriculum & Texts Standards / Common Core / 

NGSS 
The Continuum of Literacy Learning (TK-8);  

Fundations Phonics and Word Study (TK-3); Fountas 
and Pinnell Phonics and Word Study (TK-3);  Words 

Their Way (TK-5); Units of Study for Teaching State Board Adopted Language Arts  Reading (TK-8);  Comprehension Toolkit (TK-5); Units Materials, CCSS Aligned  of Study  in Opinion; Information and Narrative  
Writing (TK-8); Foundations of Grammar (TK-5); 

teacher-developed curricular materials  
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TK-8 Curricular and Instructional Materials 

Subjects Chosen Curriculum & Texts 
Relationship to State 

Standards / Common Core / 
NGSS 

English Language 
Development 

Specially Designed Academic Instruction in English 
(“SDAIE”); Sheltered Instruction Observation 
Protocol (“SIOP”); Seeds of Science/Roots of 

Reading; Teaching for Understanding; Words Their 
Way: Word Study in Action with English Learners; iLit 

ELL; teacher-developed curricular materials 

CCSS and ELD Aligned 

Mathematics 

Cognitively Guided Instruction, Everyday 
Mathematics (TK-5); Connected Mathematics 

Project (6-8); Illustrative Mathematics (6-8); Contexts 
for Learning; teacher-developed curricular 

materials 

CCSS Aligned 

Science 

Teaching for Understanding (“TFU”) framework for 
backwards planning of project-based units; FOSS Kit 

+ Science Resources book, FOSS Next Generation 
(TK-5); Mystery Science; Seeds of Science/Roots of 
Reading; Amplify Science and teacher-developed 

curricular materials 

Aligned to NGSS 

History / Social 
Science 

TFU framework for backwards planning of project-
based units; California History-Social Science 

Framework; teacher-developed curricular materials 

Planning requires teachers to 
explicitly name the CCSS ELA, 
Math and CA State Content 

Standards that are 
integrated in each unit 

Physical 
Education, Health 

Playworks Game Guide (TK-8); teacher-developed 
curricular materials 

Aligned to state content and 
performance standards 

World Languages Teacher-developed curricular materials for Spanish Aligned to the World 
Language content standards 

Visual and 
Performing arts Teacher-developed curricular materials Aligned to the Visual Arts and 

music standards  

Electives Teacher-developed curricular materials Aligned to standards where 
appropriate 

CWC 4 respects teachers and wishes to empower them to be the most effective educators 
possible. Therefore, purchased curricular materials will be a basis upon which teachers build. 
During the blocks of time when subject‐specific lessons occur, teachers will draw upon the 
resources described below and other resources they deem appropriate for their students. In this 
way, teachers will be able to utilize the “Backward Design” (Wiggins, McTighe, 2005) 
methodology of devising lesson plans, learning outcomes and assessments in broad strokes in 
advance. However, for instruction to be truly effective, lesson plans will need to be constantly 
revised to accommodate new assessment information (data informed instruction), and lessons 
will need to be customized to suit the learning needs of individual students (Differentiated 
Instruction). In order to implement both data informed and differentiated instruction, teachers 
will receive professional development experiences and administrative guidance in designing 
purposeful assessments, making objective observations, and adjusting instruction and curriculum 
to best serve student needs. 

We have chosen the following curricular programs, with the following curricular progression and 
skills that are aligned to CCSS and state standards, to form the core basis of our instruction: 
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Elementary School Grades 

LITERACY AND ELD (CORE): As the CA ELA/ELD framework outlines, "All teachers with EL students 
in their classrooms will use the CA ELD standards to determine how to support their students in 
achieving the CCSS for ELA/Literacy and the content standards specific to each discipline." We 
will employ an asset-based lens (i.e., looking at strengths) towards multilingualism that 
linguistically and culturally diverse students bring to school. We will support students in 
maintaining their primary language, as it serves as both an asset and a connection to their 
homes and communities while continuing to develop their skills in English as an additional 
language. Classroom teachers will be responsible for providing designated ELD instruction. In 
instances when EL students require additional support, EL students will work with an additional 
adult (e.g., Teaching Associate, reading specialist, advisory lead, etc.) to receive support in 
ELA/ELD, grouped together by ELD level when appropriate. CWC 4 will use a high quality 
curriculum to provide standards-based instruction in all areas of literacy. The following curricular 
materials will be used to teach reading and writing: 

 The Continuum of Literacy Learning, TK-8 (Heinemann): The Continuum of Literacy and 
Learning is fully aligned with the CCSS. However, it is much more detailed than these 
state and national standards and, as such, it presents a means to make the standards 
more specific as a basis for instructional objectives. There are seven (7) continua which 
focus on each area of Language Arts: 

o Interactive Read Aloud and Literature Discussion 
o Shared and Performance Reading 
o Writing About Reading 
o Writing 
o Oral, Visual, and Technological Communication 
o Phonics, Spelling, and Word Study 
o Guided Reading  

Each continuum lists specific behaviors and understandings that are required at each 
level for students to demonstrate thinking within, beyond, and about the text. The seven 
(7) continually provide grade level expectations and are designed for planning group 
instruction. Fountas and Pinnell’s guide “addresses broad goals but presents finely 
detailed and specific statements of behaviors and understandings that literate students 
should demonstrate (and that the teacher should teach) at each grade level and at 
each level of a gradient of text difficulty (A to Z).” 

The Continuum provides the framework for teaching expectations. In other parts of 
Element 1, we provide additional information on the instructional techniques that will be 
used to teach the objectives outlined in the Continuum and specifically selected based 
on assessment of student performance. 

The primary resources to teach these objectives and to allow for student practice will 
come from our book libraries. CWC 4 will have book libraries comprised of leveled texts 
and literature. Our leveled reading library will be composed of collections from Fountas 
and Pinnell Leveled Books15, in addition to balanced literacy publishers such as Wright 
Group, Rigby and Scholastic. 

15 http://www.fountasandpinnellleveledbooks.com/ 

http://www.fountasandpinnellleveledbooks.com
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In kindergarten and grade 1, teachers will rely primarily on leveled readers and large-
scale print from big books and charts. Students in grades 2-5, in addition to the leveled 
readers, will participate in literature units. In all cases, the units will be based on CCSS and 
draw extensively on the types of text, (e.g. expository, historical fiction, realistic fiction) as 
required by Common Core and California State Standards. 

Students will read, listen to, analyze and enjoy a wide variety of texts. The texts will vary 
with the unit of study, and teachers will access those texts from classroom libraries and 
online resources. Over the course of the year, this rich selection will include a wide variety 
of both fiction and non-fiction genres including literature, newspaper articles, and 
multiple forms of poetry. What will remain consistent will be that more complex texts will 
be utilized for read-aloud and shared reading in which the teacher will provide more 
support so that students can engage with more difficult texts. Students will read grade-
appropriate texts in literature circles and independent reading. 

 The Units of Study in Opinion; Information and Narrative Writing (TK-8): The detailed 
curricular plans for each grade (TK-8) will serve as the primary resource for establishing 
and supporting a writing curriculum within the structure of a writing workshop. These 
curricular materials, developed by Lucy Calkins and her colleagues at the Teachers 
College Reading and Writing Project, will provide the basis for writing instruction within 
the language arts program. In writing workshop, students will become powerful writers. 
They will learn to observe the world within and around them, write drafts, revise, edit, and 
present polished and well-crafted pieces of writing. For our purposes, we will focus on the 
writing strand and its College and Career Readiness Anchor Standards. The College and 
Career Reading Anchor Standards are identical across grades and are translated into 
grade-specific standards that present grade-appropriate end-of-year expectations. 

 The Units of Study for Teaching Reading (TK-8): This series is a grade-by-grade curriculum 
in reading designed to meet ambitious 21st century global standards, and is designed by 
Lucy Calkins and her colleagues at the Teachers College Reading and Writing Project. 
Drawing on learning gleaned from decades of research, curriculum development, and 
working shoulder-to-shoulder with students, teachers, and school leaders, this reading 
series is rooted in the Project’s best practices. It includes state-of-the-art tools and 
methods for teaching reading, undergirded by the Project’s learning progressions in 
reading for literature and informational texts. 

The overarching goal for TK-8 English Language Arts instruction will be to ensure that students are 
able to develop and utilize improved communication skills, vocabularies, and writing abilities in 
an authentic manner. Using the ELA/ELD Framework as a guide, teachers will organize instruction 
around the five (5) key themes: 

 Meaning Making 
 Language Development 
 Effective Expression 
 Content Knowledge 
 Foundational Skills 

These crosscutting themes signify the interrelated nature of the strands of both sets of standards 
and present them in an integrated context. Emphasis will be placed on building and 
strengthening a balance of all of the English Language Arts skill sets, all aligned to the CCSS, in 
listening, speaking, reading, researching, and writing. The ELA curriculum will be designed to 
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provide a broad range of instruction in reading, literature, writing, listening and speaking, and 
language conventions. 

These also will emphasize the writing process necessary for clear and effective academic 
writing, as students work in various genres from narratives to research papers. Students will 
become familiar with the elements and techniques of literature, including plot, setting, 
character, narrator and voice, theme, irony, foreshadowing, and symbolism. They will learn to 
become literary critics of poetry, drama, short stories, and novels. These efforts will be supported 
by grammar and vocabulary practice. Use of inquiry and the discovery process will encourage 
students to fully challenge and engage their diverse learning styles. This experience-centered 
approach will mirror the learning required at the college level and in real life. 

Across grades TK-3, ELA skills and content will be addressed both in the regular classroom and in 
small, multi-age reading groups. Reading groups will support the early development of 
phonemic awareness, phonics, and fluency. Classroom teachers will integrate additional focus 
on vocabulary and comprehension with reading and writing instruction across the curriculum. 

ELA in grades 4-5 will incorporate literature circles and reader’s workshop approach to further 
develop vocabulary and comprehension with both fiction and nonfiction. In addition, students 
will start to explore meaningful outputs of effective expressions by engaging in activities with 
authentic audiences utilizing strategies such as Reader’s Theater, playwriting, filmmaking, and 
storytelling. 

MATHEMATICS (CORE): The math model that will be implemented will allow for teachers 
to facilitate learning around the grade level mathematical content standards while putting the 
Mathematical Practices of the CCSS at the forefront of the work. Curriculum tools will be 
carefully designed to build on these skills, giving students opportunities to make sense of 
problems and persevere in solving them through multi-day, rich mathematical problems. An 
example of such a tool includes Everyday Math, which contains a number of features that 
distinguishes it from other math curriculum. These features include: 

• Real-life Problem Solving 
• Balanced Instruction 
• Multiple Methods for Basic Skills Practice and Computational Fluency 
• Emphasis on Communication 
• Enhanced Partnerships Between Families and School 

Additionally, Cognitively Guided Instruction (“CGI”) problem solving will be incorporated 
throughout our math instruction. CGI is an educational philosophy that capitalizes on over 20 
years of research showing that students come to school with rich informal systems of 
mathematical knowledge and problem-solving strategies that serve as a basis for learning 
mathematics. CGI differs from rote instruction in that it puts the focus on students' mathematical 
thinking. Teachers learning to use CGI strategies will experience intensive professional learning 
about how to engage students in mathematical dialogue. As a result of CGI, students will be 
empowered to explain their reasoning, justify their solution strategies, and thus build a deeper 
collective mathematical understanding. 

The general progression of content skill development might look like: 

 TRANSITIONAL KINDERGARTEN/KINDERGARTEN: Students will focus on two critical areas: 
representing and comparing whole numbers, and describing shapes and space. 
Students will learn the number names and how to count in sequence, count objects, and 
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compare numbers. They will begin to understand that addition is putting together and 
adding to, where subtraction is taking apart and taking from. 

 FIRST & SECOND GRADES: Students will begin to represent and solve problems involving 
addition and subtraction within 20. Students will work with addition and subtraction 
equations and extend their knowledge of the counting sequence. They will develop their 
understanding of place value and the properties of operations to add and subtract. 
Students will measure and estimate lengths in standard units and relate addition and 
subtraction to length. 

 THIRD GRADE The focus will shift to multiplication and division. Students will represent and 
solve problems involving multiplication and division within 100 and develop an 
understanding of the properties of multiplication and the relationship between 
multiplication and division. Students will begin to solve problems involving the four (4) 
operations, and identify and explain patterns in arithmetic. They will develop an 
understanding of fractions as numbers, and solve problems involving measurement and 
estimation of intervals of time, liquid volumes, and masses of objects. 

 FOURTH GRADE: Students will continue using the four (4) operations with whole numbers 
to solve problems. They will generalize place value understanding for multi-digit whole 
numbers and use place value understanding and properties of operations to perform 
multi-digit arithmetic. They will extend understanding of fraction equivalence and 
ordering then build fractions from unit fractions by applying and extending previous 
understandings of operations. They will learn to use decimal notation for fractions, and 
compare decimals and fractions. 

 FIFTH GRADE: Students will develop an understanding of the place value system. They will 
perform operations with multi-digit whole numbers and decimals to hundredths. They will 
use equivalent fractions as a strategy to add and subtract fractions. They will apply and 
extend previous understandings of multiplication and division to multiply and divide 
fractions. In Geometry, they will learn to understand the concept of volume and relate 
volume to multiplication and addition. They also will begin to graph points in the 
coordinate plane to solve real-world and mathematical problems. 

SCIENCE (CORE): The Full Option Science System (“FOSS”) learning modules created for 
California will be utilized in grade levels when needed for interdisciplinary projects. Delta 
Education has revised the FOSS kits to align with NGSS. Since the FOSS NGSS kits align with many 
social studies, language arts, and mathematics standards, their use will ensure that students are 
taught a curriculum that meets California expectations for science education. In addition, FOSS 
incorporates strategies for taking advantage of opportunities to exercise math skills and practice 
some language skills in the context of science. 

The FOSS system will support our constructivist model as it is based on the idea that the best way 
for students to appreciate scientific enterprise, learn scientific concepts and develop the ability 
to think critically is to actively construct ideas through their own inquiry, investigation, and 
analysis. This mode of learning science will create students who are engaged with the scientific 
process of learning, which requires questioning, investigating, and analyzing. 

In addition, the FOSS investigations will be supported by science texts. Instead of beginning with 
text, FOSS science texts are intended to be read after initial investigations. A rich database of 
books for download and other supplementary materials, FOSS Science Stories, is available online 
for schools and school districts that use the FOSS system. Included in these materials are: 

 Historical and biographical readings 
 Fictional tales, myths, and stories about kids doing interesting things with science 

principles in an interesting context 
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 Expository reading to add detail and to extend the knowledge gained from direct 
experience 

 Technical readings in which students follow instructions or technical explanations of 
scientific principle 

 It further supports literacy through expository writing, final assessments and oral reports 

The CWC 4 science curriculum will be, at its core, inquiry-based. Students will engage in science 
via exposure to real world concepts and cross-curricular themes, and regularly apply critical 
thinking skills and test new ideas and hypotheses through labs and experimentation. Specific 
content will include physical science, life science, and earth systems science. Students will learn 
to explore the world around them through an inquiry-based approach. Across all grade levels, 
students will ask questions, make observations and discoveries, gather data, analyze 
explanations, and communicate results and scientific arguments. The program will be fully 
aligned to NGSS. 

With our constructivist approach to curriculum development and instructional strategies, and 
through our unique constructivist framework, the science curriculum and scientific thinking will 
be woven effectively throughout the curriculum and integrated meaningfully with ELA, 
mathematics, and social studies curriculum. 

At the elementary level, students will engage in scientific exploration and observation through 
hands-on, integrated projects. Supporting instruction with FOSS kits, teachers will develop 
thematic projects to address all of the standards content. Emphasis will be placed on 
developing scientific methodology at increasing developmental levels. 

Methods of all science courses will include the tools of science (e.g., technology, hands-on 
materials) and support development of the reading, writing, analysis, and communication skills 
students need to become science-literate. Students will tackle problems and challenges in 
science in varied ways (e.g., investigations, models), using critical thinking and problem solving 
to reach decisions grounded in knowledge and logic. 

The general progression of content skill development might look like: 

 TK: Five senses, plant life, water: floating and sinking 
 K: Materials and motions, trees and weather, and animals two by two 
 GRADE 1: Sound and light, air and weather, and plants and animals 
 GRADE 2: Solids and liquids, pebbles, sand and silt, and insects and plants 
 GRADE 3: Motion and matter, water and climate, and structures of life 
 GRADE 4: Energy, soil, rocks and landforms, and environments 
 GRADE 5: Mixtures and solutions, earth and sun, and living system 

SOCIAL STUDIES (CORE): Teachers will use the “backwards design” method, beginning with 
identifying the state standards to be addressed and determining which materials should be 
used. Curriculum planning maps will be revised on an on-going basis through teacher work 
groups and based on student assessment results. 

The History/Social Studies curriculum at CWC 4 will be based on California content standards 
and aims to provide students with rigorous, inquiry-based, and experience-centered lessons and 
classes that allow students to acquire core knowledge in history and the social sciences. At all 
grade levels, students will work to “think like historians and social scientists” so they recognize 
connections to the present and the past in order to reach a greater understanding of 
themselves and the world around them. 
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At the elementary level, social studies will be integrated across the curriculum through a project-
based approach. Addressing all content standards, students will study and explore themes and 
concepts of history, economics, and the broader social sciences by engaging in life-based 
activities, re-enactments, field trips, and research projects. Strong emphasis will be placed on 
the integration of reading and writing skills across the curriculum through the use of first source 
materials, emphasis on comprehension skills for nonfiction, and research strategies. 

The inquiry units will be based on the themes outlined in the History-Social Science Framework 
and might look like: 

 TK: Shelters and Materials From Around the World 
 KINDERGARTEN: Learning and Working Now and Long Ago 
 GRADE ONE: A Child’s Place in Time and Space 
 GRADE TWO: People Who Make a Difference 
 GRADE THREE: Continuity and Change 
 GRADE FOUR: California: A Changing State 
 GRADE FIVE: United States History and Geography 

VISUAL AND PERFORMING ARTS (NON-CORE): CWC 4 will hire individuals/companies for our 
performing arts instruction. These individuals/companies will provide necessary equipment and 
materials as well (e.g., musical instruments). We will facilitate visual arts instruction through 
available materials and supplies (paper, paints, pencils, scissors, etc.). As our Charter School 
grows and space permits, we will seek to establish a comprehensive art studio with appropriate 
resources tied to state grade‐level standards. 

HEALTH AND PHYSICAL EDUCATION (NON-CORE): The goal for the physical and health 
education curriculum will be to promote healthy lifestyles among students and their families 
through the development of positive physical and mental habits. The physical education and 
health curriculum will cover the following strands: movement skills and knowledge, self-image 
and personal development, and social development. In addition to the development and 
enhancement of physical skills, human development will be a central part of the health 
curriculum. 

The physical education program at CWC 4 will emphasize individual motor skills, fitness and 
good sportsmanship. Students in grade five will participate in the standardized Physical Fitness 
Testing, and the California Fitnessgram, which includes aerobic capacity, body composition, 
abdominal strength, trunk extension strength, and upper body strength and flexibility. 

Age-appropriate health education lessons will be incorporated into the academic curriculum 
taught by the physical education teacher. As part of health education, students in grades K-5 
will learn about maintaining proper health by developing responsible lifelong habits in and out of 
the classroom. The knowledge and skills important for students to know and do will include: types 
of food and nutritional values, exploration of food labels, eating patterns among certain 
cultures, long-term consequences of dietary habits, and variables that affect dietary 
requirements, such as age, amount of activity level, weight and other health conditions. 

SOCIAL AND EMOTIONAL LEARNING (NON-CORE): CWC 4 believes that Social and Emotional 
Learning (“SEL”) is integral to academic success and is one of the innovative elements of the 
Charter School’s program. A number of tools will be blended together to create a SEL program 
that is aligned to the Graduate Dispositions framework and specifically develops skills in: 
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• Self-recognition and self-management of one’s emotions 
• An understanding of others including empathy and perspective-taking 
• Decision making, problem solving and resolving conflict 

Mindfulness will be at the core of our SEL program. Through designated SEL sessions and in an 
environment dedicated to social and emotional intelligence, children will learn how to be 
happier and healthier, thereby working and learning effectively. 

Social and emotional learning materials will include the Cool Tools program and supplementary 
curriculum resources such as Second Step, MindUp, and Connected and Respected. Some 
assessments such as the SELWeb may be used to monitor student progress in this area. 

TRANSITIONAL KINDERGARTEN: We believe that students who are enrolled in transitional 
kindergarten (“TK”) should have time and space to develop intellectual and social-emotional 
skills and abilities so that they have a solid foundation and are confident to begin kindergarten 
the following year. When justified by enrollment, we will have a separate TK classroom and 
curriculum so that we can meet the needs of each individual student and create a cohesive 
classroom community. We estimate that we will have one stand-alone classroom of TK each 
year in our enrollment roll-out. During this TK year, students will be working towards the 
kindergarten standards, using age and developmentally appropriate instructional strategies, 
and kindergarten curriculum materials. 

Middle School Grades 

Course sequence 
All courses in the CWC 4 grade 6-8 program will meet state standards in every content area. 
Curriculum planning will ensure that units and lessons will be designed to ensure that state 
standards are taught to every student. The course sequence has also been designed to ensure 
that all appropriate state standards are taught in each grade level. The course sequence is: 

Courses 
6th Grade 7th Grade 8th Grade 

English Language 
Arts/ Social 

Studies 

6th Grade ELA 
(Reading, writing, 

speaking and 
listening/language) 

6th Grade Social 
Studies 

(Ancient History) 

7th Grade ELA 
(Reading, writing, 

speaking and 
listening/language) 

7th Grade Social 
Studies 

(World History) 

8th Grade ELA 
(Reading. writing, 

speaking and 
listening/language) 

8th Grade Social 
Studies 

(United States History) 
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Courses 
6th Grade 7th Grade 8th Grade 

Mathematics/ 
Science 

6th Grade 
Mathematics 
(Ratios and 
proportional 

relationships/Number 
system/Expressions and 
equations/Geometry/ 

Statistics and 
probability) 

6th Grade Integrated 
Science 

(Cells and organisms/ 
Weather and 

Climate/Energy) 

7th Grade 
Mathematics 
(Ratios and 
proportional 

relationships/Number 
system/Expressions and 
equations/Geometry/ 

Statistics and 
probability) 

7th Grade Integrated 
Science 

(Ecosystems/Natural 
resources/Structure 

and property of 
matter) 

8th Grade 
Mathematics 

(Number 
system/Expressions and 

equations/ 
Functions/Geometry/ 

Statistics and 
probability) 

8th Grade Integrated 
Science 

(Natural selection/ 
History of the Earth/ 
Space/Waves and 
Electro-magnetic 
radiation/Energy/ 

Forces an interactions) 

Physical 
Education 

6th Grade physical 
education

 (manipulative 
skills/rhythmic 

skills/movement 
concepts/combination 
of movement patterns 

7th Grade physical 
education 

(manipulative 
skills/rhythmic 

skills/movement 
concepts/combination 
of movement patterns 

8th Grade physical 
education 

(manipulative 
skills/rhythmic 

skills/movement 
concepts/combination 
of movement patterns 

and skills/physical 
fitness/self 

responsibility/ social 
interaction/group 

dynamics) 

and skills/physical 
fitness/self 

responsibility/ social 
interaction/group 

dynamics 

and skills/physical 
fitness/self 

responsibility/ social 
interaction/group 

dynamics) 

World Languages 

6th Grade Spanish 
(Content/ 

communication/ 
culture/structures/ 

settings) 

7th Grade Spanish 
(Content/ 

communication/ 
culture/structures/ 

settings) 

8th Grade Spanish 
(Content/ 

communication/ 
culture/structures/ 

settings) 

Visual and 
performing arts 

6th Grade art and 
design  

(Art content standards 
- artistic perception/ 
creative expression 

/historical and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 

7th Grade art and 
design  

(Art content standards 
- artistic perception/ 
creative expression/ 

historical and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 

8th Grade art and 
design  

(Art content standards 
- artistic perception/ 
creative expression/ 

historical and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 
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Courses 
6th Grade 7th Grade 8th Grade 

6th Grade music 
(Music content 

standards - artistic 
perception/creative 
expression/historical 

and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 

7th Grade music 
(Music content 

standards - artistic 
perception/creative 
expression/historical 

and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 

8th Grade music 
(Music content 

standards - artistic 
perception/creative 
expression/historical 

and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 

English Language 
Development 

English Language Learners benefit from both integrated ELD and 
designated ELD.  Integrated ELD fits into the instruction they experience 
within their core courses.  Designated ELD exists in the form of pull-out 
intervention that includes targeted instruction. 

Designated ELD instruction must occur for all ELs until they are identified as 
RFEP. The objective of designated ELD lessons is to increase student 
proficiency in English, as measured by the CA ELD Standards and ELPAC. 
Designated ELD is a protected time during the regular school day when 
teachers use the CA ELD Standards as the focal standards in ways that 
build into, and from, content instruction to develop the critical English 
language skills, knowledge, and abilities needed for content learning in 
English. CWC 4 will endeavor to align designated ELD instruction with the 
number of minutes of instruction recommended by the CDE. 

Electives  
Electives course offerings will adjust based on student interest, teacher skill 
and budget capacity. Options will include Visual Art, Music, World 
Languages, Computer Science, and Robotics. 

CWC 4 will provide an integrated science curriculum for grades 6-8, following the curricular 
recommendations of the NGSS. In the Integrated Pathway, Core Disciplinary Ideas are not 
organized in year-long topics (such as Earth Science), but are sequenced to build understanding 
across science areas, creating connections across topics through the Cross Cutting Concepts. 

CWC 4 mathematics classes in grades 6-8 will follow the Common Core State Standards for 
mathematics, which will offer all students access to fundamental algebraic concepts by the end 
of 8th grade. In recognition of the significance of algebra mastery as a corollary to high school 
graduation, our teachers will ensure that all students have achieved appropriate algebraic skills 
in algebra by the end of eighth grade to be prepared for the subsequent high school 
mathematics standards. 

In grades 6-8, all students will take Physical Education in addition to their core academic 
courses. Additionally, students have the ability to choose elective courses each year. Elective 
course offerings will vary year to year based on student interest and teacher availability, and 
options may include Visual Art, Music, World Languages, Computer Science, and Robotics. 
Electives are critical courses for students to explore interests and go deep into a given topic. 
CWC Mar Vista and CWC Silver Lake currently offer numerous electives such as visual art, music, 
Spanish, robotics, and drama, and as these schools continue to grow, additional elective 
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offerings will be provided over time. These electives will be samples for CWC 4 to draw upon 
when finalizing CWC 4’ elective offerings each year. 

Instructional Materials and Assessments 
Curriculum materials for each content area for 6th-8th grades will be chosen based on the 
process described elsewhere in this charter (e.g., backwards design, alignment with CCSS, 
differentiating instruction, etc.). 

In the descriptions below, we describe a set of subject-specific curricular programs that are 
aligned to the state standards and that will provide the foundation for CWC 4’s educational 
program. As described above, CWC 4 wishes to empower teachers to be the most effective 
educators possible, and, therefore, purchased curricular materials will be used as a basis upon 
which teachers will build. During the blocks of time when subject-specific lessons occur, teachers 
will draw upon the resources described below and other resources they deem appropriate for 
their students. 

ENGLISH LANGUAGE ARTS AND ELD (CORE): As noted in the introduction of the CCSS for 
ELA/Literacy, the standards “insist that instruction in reading, writing, speaking and listening and 
language be a shared responsibility within the school.” Therefore, ELA will be taught in all 
content areas: Science, Social Studies, and Math. In addition, courses in English and Writing will 
be offered as well. We will use an integrated and interdisciplinary approach. Similar to 
elementary grades, we will use The Units of Study for Reading and The Units of Study in Opinion; 
Information and Narrative Writing (TK-8) that are aligned to the Common Core State Standards 
for ELA. The curriculum will engage students to comprehend literary works and informational 
materials of increasing length and complexity and emphasize evidenced-based writing. 

As the CA ELA/ELD framework outlines, "All teachers with EL students in their classrooms will use 
the CA ELD standards to determine how to support their students in achieving the CCSS for 
ELA/Literacy and the content standards specific to each discipline. The CA ELD standards guide 
teachers to support their EL student to fully engage with the academic grade level curricula at 
the CCSS for ELA/Literacy and other context standards while developing English in an 
accelerated time frame.” (CDE ELA/ELD framework) CWC 4 will employ an asset-based lens (i.e., 
looking at strengths) towards multilingualism that linguistically and culturally diverse students 
bring to school. We will support students in maintaining their primary language, as it serves as 
both an asset and a connection to their homes and communities, while continuing to develop 
their skills in English as an additional language. Classroom teachers will be responsible for 
providing designated ELD instruction in combination with other staff at CWC 4 (e.g., Teaching 
Associate and intervention staff). Students requiring additional support will be grouped by ELD 
level and pulled during different portions of the day by an adult for support in ELA/ELD. As 
described above, designated ELD instruction will occur throughout the day for all ELs until they 
are identified as RFEP. Designated ELD lessons will increase student proficiency in English, as 
measured by the CA ELD Standards and ELPAC. 

ELA in grades 6-8 will build off of the strong program in elementary grades by incorporating 
reader's workshop approach to develop vocabulary and comprehension with both fiction and 
nonfiction. Specific attention will focus on teaching students to select and utilize specific 
evidence from text. Additionally, in the upper grades, ELA teachers will devote considerable 
time to support students in developing argumentative and information pieces of writing that 
effectively will link a student's claim and supporting evidence with coherent reasoning. Beyond 
written works, students will participate in lively debates utilizing the tools and approaches for 
speech and debate. 
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MATHEMATICS (CORE): In order to achieve CCSS in Mathematics for grades 6-8, we plan to 
utilize two comprehensive curricular programs: The Connected Mathematics Project (“CMP”) 
and Illustrative Mathematics. Both are nationally recognized, inquiry-based mathematics 
programs that develop both conceptual and procedural mathematical understanding through 
a hands-on, investigative approach to learning. These curriculum tools will provide opportunities 
for students to work together to develop understanding of mathematical concepts, connect 
concepts to prior knowledge and apply them to real-life situations. In our TK-5 mathematics 
program at CWC 4, we will design mathematics experiences for our students that allow them to 
develop the Mathematics Practices of the CCSS. These curricula will be carefully designed to 
build on those skills, giving students’ opportunities to make sense of problems and persevere in 
solving them through multi-day, rich mathematical problems. 

The general progression of content skill development might look like: 

 SIXTH GRADE: Students will apply and extend previous understandings of multiplication 
and division to divide fractions by fractions, and of numbers to the system of rational 
numbers. They will learn about ratio concepts and use ratio reasoning to solve problems. 
They will apply and extend previous understandings of arithmetic to algebraic 
expressions, reason about and solve one-variable equations and inequalities and 
represent and analyze quantitative relationships between dependent and independent 
variables. 

 SEVENTH GRADE: Students will apply and extend previous understanding of operations 
with fractions to add, subtract, multiply, and divide rational numbers. They will learn to 
analyze proportional relationships and use them to solve real-world and mathematical 
problems. They will use properties of operations to generate equivalent expressions and 
solve real-life and mathematical problems using numerical and algebraic expressions 
and equations. 

 EIGHTH GRADE: Students will work with radical and integer exponents. They will develop 
their understanding of the connections between proportional relationships, lines, and 
linear equations. Students will analyze and solve linear equations and pairs of 
simultaneous linear equations. They will define, evaluate, and compare functions and 
then use functions to model relationships between quantities. 

SCIENCE (CORE): CWC 4 will follow the NGSS Integrated Science Course Pathway that was 
recommended as the preferred model by the California State Board of Education. The 6-8th 

Grade Integrated Science course will emphasize the history of earth and space, energy, waves, 
forces and interactions, and evolution and natural selection. For these courses, we have chosen 
to use Amplify Science, in combination with a variety of other instructional resources. 

A sample of essential questions used in a middle grades science course might include: 

 What can cause Earth’s climate to change? 
 What affects the energy flow through an ecosystem, population, and organisms and 

how are these connected? 
 How do living things change over time? 
 How are forms of energy affected and changed? 

The general progression of content skill development might include: 

 SIXTH GRADE: Cells, Organisms, and Body Systems, Weather and Climate, Global Climate 
Change 

 SEVENTH GRADE: Ecosystems, Natural Resources, Structure and Properties of Matter 
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 EIGHTH GRADE: Natural Selection, History of Earth and Space, Waves and 
Electromagnetic Radiation, Energy, Forces and Interactions 

SOCIAL STUDIES/HISTORY (CORE): The California History-Social Science Framework will guide 
teachers as they design, implement, and maintain a coherent course of study to teach content, 
develop inquiry-based critical thinking skills, improve reading comprehension and expository 
writing ability, and promote an engaged and knowledgeable citizenry in history and the related 
social sciences. Teachers will draw on a range of instructional resources in order to implement 
the framework. The subject areas covered through the framework will offer students the 
opportunity to learn about the world and their place in it, think critically, and read, write, and 
communicate clearly. History, Civics and Government, Geography, and Economics will be 
integral to our shared mission of preparing California’s children for college, careers, and civic 
life. These disciplines will develop our students’ understanding of the physical world, encourage 
their participation in our democratic system of government, teach them about our past, inform 
their financial choices, and improve their ability to make reasoned decisions based upon 
evidence. Moreover, these disciplines will play a vital role in the development of student literacy, 
because of their shared emphasis on text, argumentation, and use of evidence. 

In grades six through eight, students will focus on developing their historical and social sciences 
analysis skills in some of the following ways: 

 In Sixth Grade, students will expand their understanding of history by studying the people 
and events that ushered in the dawn of the major Western and non-Western ancient 
civilizations. Geography will be of special significance in the development of the human 
story. Emphasis will be placed on the everyday lives, problems, and accomplishments of 
people, their role in developing social, economic, and political structures, as well as in 
establishing and spreading ideas that helped transform the world forever. Students will 
develop higher levels of critical thinking by considering why civilizations developed 
where and when they did, why they became dominant, and why they declined. 
Students also will analyze the interactions among the various cultures, emphasizing their 
enduring contributions and the links between the contemporary and ancient worlds. 

 In Seventh Grade, students will study the social, cultural, and technological changes that 
occurred in Europe, Africa, and Asia in the years A. D. 500 - 1789. After reviewing the 
ancient world and the ways in which archaeologists and historians uncover the past, 
students then will study the history and geography of great civilizations that were 
developing concurrently throughout the world during medieval and early modern times. 
They will examine the growing economic interaction among civilizations as well as the 
exchange of ideas, beliefs, technologies, and commodities. Students will learn about the 
resulting growth of Enlightenment philosophy and the new examination of the concepts 
of reason and authority, the natural rights of human beings and the divine right of kings, 
experimentalism in science, and the dogma of belief. Finally, students will assess the 
political forces let loose by the Enlightenment, particularly the rise of democratic ideas, 
and they will learn about the continuing influence of these ideas in the world today. 

 In Eighth Grade, students will study the ideas, issues, and events from the framing of the 
Constitution up to World War I, with an emphasis on America's role in the war. After 
reviewing the development of America's democratic institutions founded on the Judeo-
Christian heritage and English parliamentary traditions, particularly the shaping of the 
Constitution, students will trace the development of American politics, society, culture, 
and economy and relate them to the emergence of major regional differences. They will 
learn about the challenges facing the new nation, with an emphasis on the causes, 
course, and consequences of the Civil War. They will make connections between the rise 
of industrialization and contemporary social and economic conditions. 
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SPANISH (NON-CORE): Students at CWC 4 will take Spanish as a way to develop their listening, 
reading, speaking, and writing skills in a foreign language. Students will acquire vocabulary and 
grammar to be able to express themselves in complete sentences and short paragraphs using 
the present and preterit tenses, and be able to use formations that allow them to discuss future 
action. Students also will develop fluency skills with accurate pronunciation and intonation, while 
fostering an appreciation of Spanish-speaking cultures. 

VISUAL AND PERFORMING ARTS (NON-CORE): Similar to the elementary school grades, in grades 
6-8, CWC 4 will hire individuals/companies for our arts instruction. These individuals/companies 
provide necessary equipment and materials as well. The curriculum provided in the visual and 
performing arts will meet the broad course of study requirements. All lessons will be based on 
standards and develop skills that allow students to express themselves creatively and in many 
forms (for example through song, drama and art). Connections will be made to core courses, 
and also to school and cultural events (for example Latino Heritage Month, Black History Month, 
etc.). 

HEALTH AND PHYSICAL EDUCATION (NON-CORE): The goal for the physical and health 
education curriculum will be to promote healthy lifestyles among students and their families 
through the development of positive physical and mental habits. The physical education and 
health curriculum will cover the following strands: movement skills and knowledge, self-image 
and personal development, and social development. In addition to the development and 
enhancement of physical skills, human development will be a central part of the health 
curriculum. 

The physical education program will emphasize individual motor skills, fitness and good 
sportsmanship. Students in grade seven will participate in the standardized physical 
performance test, the California Fitnessgram, which includes aerobic capacity, body 
composition, abdominal strength, trunk extension strength, and upper body strength and 
flexibility. 

Age-appropriate health education lessons will be incorporated into the academic curriculum 
through the advisory program. Through Health and Advisory classes, students also will be 
exposed to drug and alcohol awareness education to reinforce good decision-making and 
positive self-esteem. 

SELECTION OF ADDITIONAL CURRICULAR MATERIALS 

Teachers will meet and advise the Principal as to areas of need and recommended books and 
materials for the following year. The curricular purchases will be implemented by the 
administration and purchased well enough in advance to ensure timely implementation. Most 
importantly, all curricular materials must have a proven record with our targeted student 
population and must have been developed through sound, research‐based methods that utilize 
the latest information on teaching, learning and brain functions. 

We also will draw on our experiences in prior years and at other CWC LA schools. CWC 4 will 
assess students’ progress in each of the curricular areas (as detailed in Elements 2 and 3 below). 
The analysis of student performance data, supplemented by observation of instruction and 
teachers’ reflections, will indicate if there are ways in which the curricular materials need to be 
revised or supplemented. Furthermore, as we select additional curricular resources, we will turn 
to our network of successful schools to ask about the materials that they have used, their success 
with those materials, and the areas in need of being supplemented. 
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Curricular materials also will be analyzed from the perspective of the whole educational 
program and in relation to lessons and assessments that would follow from curricular programs. 
Decisions will be made in light of the following questions: 

1. Does its design and content clearly connect to or support a standards based 
curriculum? 

2. Is interactive learning promoted and is the child's construction of knowledge 
encouraged? 

3. Does it help achieve social, emotional, physical, and cognitive goals? 
4. Does it encourage development of positive feelings and dispositions toward learning 

while leading to acquisition of knowledge and skills? 
5. Is it meaningful for these children? Is it relevant to the children's lives? Can it be made 

more relevant by relating it to a personal experience children have had or can they 
easily gain direct experience with it? 

6. Are the expectations realistic and attainable at this time, or could the children more 
easily and efficiently acquire the knowledge or skills later on? 

7. Is it of interest to children and to the teacher? 
8. Is it sensitive to and respectful of cultural and linguistic diversity? Does it expect, allow, 

and appreciate individual differences? Does it promote positive relationships with 
families? 

9. Does it build on and elaborate children's current knowledge and abilities? 
10. Does it lead to conceptual understanding by helping children construct their own 

understanding in meaningful contexts? 
11. Does it facilitate integration of content across traditional subject matter areas? 
12. Is the information presented accurate and credible according to the recognized 

standards of the relevant discipline? 
13. Is this content worth knowing? Can it be learned by these children efficiently and 

effectively now? 
14. Does it foster children's exploration and inquiry, rather than focusing on "right" answers or 

"right" ways to complete a task? 
15. Does it promote the development of higher-order abilities such as thinking, reasoning, 

problem solving, and decision-making? 
16. Does it respect children's physiological needs for activity, sensory stimulation, fresh air, 

rest, and nourishment/elimination?16 

Curriculum, materials, and instructional activities will be selected by teachers, the Principal, and 
relevant outside consultants (e.g., special education consultants) based on their relevance and 
appropriateness, alignment with standards, our definition of an educated person in the 21st 
century, and goals of the school as a whole. Choices must be compatible with the Charter 
School’s emphasis on active learning strategies, investigation, and assessments. Supplementary 
and enrichment resources will be chosen at the discretion of the teacher, and must be used in a 
way that is compatible with the Charter School’s educational philosophy. 

All instructional activities will be developed in alignment with the stated goals and measurable 
student outcomes of CWC 4. 

16 National Association for the Education of Young Children (“NAEYC”) and the National Association of Early Childhood 
Specialists in State Departments of Education (“NAECS/SDE”). 
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INTRUCTIONAL METHODS AND STRATEGIES 

The following subsections present CWC 4’s approach to instructional strategies. We begin by 
emphasizing our belief that teachers should have a repertoire of strategies at their disposal and 
offer numerous examples. Then we present two of those instructional techniques in more detail: 
balanced literacy and project-based learning. 

RICH REPERTOIRE OF INSTRUCTIONAL TECHNIQUES 

Constructivism is a theory about learning, not a description of teaching. No ‘cookbook teaching 
style’ or set of instructional techniques can be abstracted from the theory and proposed as a 
constructivist approach to teaching. Instead, teachers use instructional techniques flexibly to 
promote the construction of students’ understanding. 

The skilled teachers at CWC 4 will utilize a rich repertoire of instructional strategies. In 
consideration of what s/he will plan to teach and what students already know and previous 
instruction, s/he will select the appropriate instructional technique. In addition to the project-
based learning and balanced literacy methods presented below, methodologies will draw from: 

DYNAMIC AND VARIED GROUPING: The practice of “pigeon-holing” students in 
stagnant groups for an entire school year or semester is often a detriment for the student. 
Research supports practices where instructional groupings are varied from 
homogeneous to heterogeneous and changed often, as the students’ capacities 
develop (numerous citations, such as Tieso, 2005). Parents of young children recognize 
that their children can make great leaps in development seemingly “overnight” – our 
groupings of students will be fluid in recognition of this reality. 

TARGETED RE-TEACHING: When formal or informal assessments reveal that one or more 
student(s) are struggling with a particular skill or concept, those students will receive 
targeted instruction that re-teaches that skill or concept. This instruction may be a single, 
brief lesson to correct a misconception or multiple sessions to address a more complex 
concern. Our staffing structure will allow for a variety of small group instructional methods 
by offering small group instructional support by the teacher while the assistant (where 
applicable) monitors independent work, partner games and activities, and technology-
guided instruction throughout the classroom. 

SMALL GROUP INTERVENTION: CWC 4 will be intentionally designed to have a low 
teacher-to-student ratio to enable extensive small-group instruction every day. Teachers 
and teaching associates (where applicable) will lead small group intervention lessons for 
students with specific needs. 

PEER TUTORING AND CROSS AGE TUTORING: Tutoring fellow students in one’s own 
classroom and at other grade levels will be an effective strategy for enhanced learning 
in literacy, as well as in academic areas. While a variety of both cross‐age and peer 
tutoring models will be used successfully to benefit both the student tutor and the student 
being tutored, student-to-student tutoring will not be the primary means for supporting 
students who are struggling academically. That remains the responsibility of the 
classroom teacher (supported by the Teaching Associate, where applicable). The 
teacher will monitor students’ progress according to the assessments and assessment 
procedures outlined in Element 2 and Element 3. 
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METACOGNITION: Teachers will share their thoughts on how they approach and 
complete a task or arrive at a conclusion, helping students become aware of their own 
thinking. This is called metacognition. Successful students will be able to understand and 
be aware of the most effective strategies they need in order to study and learn. Teachers 
will help less successful students by modeling effective learning strategies for them, 
showing them how and when to use these strategies and teaching them why they are 
important for their success. 

DIRECT INSTRUCTION: As an instructional strategy, direct instruction responds to 
students’ needs by focusing directly on the skills required to be successful in school and 
ensuring that these skills are learned (Better Thinking and Learning, Maryland State 
Department of Education). Students can learn high-level concepts if they know how to 
learn, how to question, how to access prior knowledge, and how to integrate new 
knowledge. The elements of Direct Instruction will include: 

 Clearly communicating goals for students 
 Structuring academic tasks for students 
 Demonstrating the steps necessary to accomplish a particular academic task 
 Monitoring student progress 
 Providing student practice and teacher feedback to ensure success 
 Holding students accountable for their work through frequent teacher review 

TEACHER LECTURE: A familiar, and effective method for teaching when used judiciously 
and appropriately will be teacher lecture. Synthesized research on learning processes 
presented in How People Learn (1999) confirms that “experts’ abilities to think and solve 
problems depend strongly on a rich body of knowledge about subject matter.” (p. 9) 
Facts, acquired through lecture, text or empirical research will be an essential 
component of constructing knowledge. 

Teachers who select to join the faculty will have demonstrated skill in a variety of instructional 
strategies. CWC 4 will support the ongoing development of their pedagogical skill through 
extensive professional development and coaching. 

CWC 4’s academic model will demand high-quality teaching and expert teachers. As such, 
professional development and a selective hiring process will be core components of the Charter 
School’s design. By providing high-quality professional development, as well as time for teachers 
to meet, discuss, and learn what works best with their students, CWC 4 will enable teachers to 
use the most effective strategies for helping all of their students become active, motivated 
learners who master the knowledge necessary for life‐long learning and success. 

Similar to curriculum selection, CWC 4 teachers will be provided substantial support around 
planning and selection of effective teaching methodologies given each unit or standard being 
taught. This would include hiring teachers who have demonstrated experience and success 
making these teaching methodology decisions in the classroom, providing robust professional 
development during the Summer Institute and on early release days, support during grade-level 
team meetings, coaching support from site-based leadership, and support from our Regional 
Support Office team. 
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BALANCED LITERACY 

CWC 4 is adopting a balanced approach to teaching literacy. The instructional methodologies 
that make up that approach will serve as a critical technique for teaching reading and writing. 

The Continuum of Literacy Learning, Grades K-8, which is aligned with Common Core State 
Standards, will serve as our primary curriculum resource. The guide is divided into seven (7) 
continua (Interactive Read Aloud and Literature Discussion; Shared and Performance Reading; 
Writing About Reading; Writing; Oral, Visual, and Technological Communication; Phonics, 
Spelling, and Word Study; and Guided Reading). In each category, the Continuum provides 
“behaviors and understandings to notice, teach and support.” 

At CWC 4, we will teach those behaviors and understandings using a variety of instructional 
techniques. In this section, we describe the primary methods that CWC 4 uses to implement the 
Continuum of Literacy Learning—that is, balanced literacy techniques, including the workshop 
approach. In addition, teachers at CWC 4 will incorporate standards-driven instruction that 
supports the development of the behaviors and understandings named in the Continuum in 
other subject areas, and using additional methods as needed. 

Balanced literacy instructional techniques will include methods for teaching reading and writing, 
as indicated by the examples below: 

Reading 
 INTERACTIVE READ ALOUD: The teacher reads the text aloud and takes the opportunity 

to engage students with texts that are more complex than they can read for themselves. 
 LITERATURE DISCUSSION: These discussions begin as brief “turn and talk” moments in 

interactive read aloud. This sets the stage for transitioning into brief small group 
discussions and then into independent book clubs as students mature. 

 SHARED READING: Students read aloud from a common enlarged text. In primary 
grades, this might be a big book or a chart. In the upper grades, the teacher might 
project an article to highlight key text features. 

 CHORAL READING: A group of people read together from a common text, with the 
emphasis on interpreting the text with the voice. 

 READERS’ THEATER: Readers reenact a text, assuming individual roles. 
 GUIDED READING: The teacher brings together a group of students who are similar in 

reading level based on assessment. 
 READING WORKSHOP: The structure of reading workshop includes (1) a mini-lesson on a 

specific principle; (2) independent, individual reading with some small-group work and 
teacher conferences; and (3) sharing and a restatement of the mini-lesson principle. 

Writing 
 MODELED WRITING: The teacher demonstrates the process of writing in a particular 

genre, while thinking aloud to reveal his/her mental processes while writing. 
 SHARED WRITING: The teacher and students compose a text together. The teacher is the 

scribe. The text becomes a model, example or reference for student writing and 
discussion. 

 INTERACTIVE WRITING: This method is very similar to shared writing, with the addition of 
asking students to write some portion of the text. This technique is only used with 
beginning writers and focuses on the features of letters and words. 

 WRITING WORKSHOP: The structure of writing workshop includes (1) a mini-lesson on a 
specific principle; (2) independent, individual writing with some small-group work and 
teacher conferences; and (3) sharing and a restatement of the mini-lesson principle. 
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Taken together, the balanced literacy instructional techniques will be structured according to 
the principle of the gradual release of responsibility, in which responsibility is released from the 
teacher to the student. 

As such, the contexts will vary according to the degree of teacher support and learner control. 
Fountas and Pinnell assert that, “each element requires a different level of support from the 
teacher and respects the level of control or independence of the children.” (Fountas & Pinnell, 
1996, p. 25.) The following figure Balanced Literacy – Reading Techniques illustrates this 
relationship. For example, while reading aloud, the teacher does the majority of the work and 
the students respond. (S)he reads the book aloud to the students and then engages them in a 
discussion. During shared reading, the teacher leads the students in reading from an enlarged 
text that they all can see. The students may chime in as the teacher is reading or the teacher 
may ask the students to read certain portions of the text on their own. While the teacher is still 
primarily responsible for the reading, (s)he is beginning to release some of the responsibility to the 
students. In contrast, during guided reading, the student is responsible for reading the entire text 
to him/herself, though the teacher supports him/her in doing so. The teacher introduces the 
book and then during the reading is “highly selective” with regards to the support that (s)he 
offers. (Fountas & Pinnell, 1996, p. 131) As such, the responsibility for the reading rests primarily on 
the student. The ultimate goal of this reading instruction is independent reading, in which the 
students selects and reads independently. Over time, the texts for each type of instruction 
should become more difficult. As a student becomes a more skilled reader, (s)he should be able 
to read independently a book that was once only accessible to him/her if his/her teacher read it 
aloud. (Gaffney & Anderson, 1991) 

Balanced Literacy - Reading Techniques 
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The writing components can be similarly represented as a gradual release of teacher support to 
learner control, as demonstrated in the following figure. In shared writing, the students and 
teacher compose the text together, but the teacher alone writes down their composition. In 
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interactive writing, once again the teacher and students compose together. However, using this 
method, the teacher assigns some of the responsibility for writing the text to the students. What 
(s)he asks students to write and what (s)he writes herself should depend on the students’ 
instructional needs. For example, in the case of students who are just beginning to write, (s)he 
may ask them to write only the initial sounds while (s)he constructs the rest of the word. For more 
advanced writers, the lesson might focus on finding authentic voice or using evidence 
effectively. In writing workshop, the teacher releases more of the responsibility to his/her 
students. Though (s)he guides the process and provides support through mini-lessons and 
conferences, the students are responsible for composing and constructing their own pieces. 
Once again, the ultimate goal of all of this writing instruction—shared writing, interactive writing, 
and writing workshop— is to foster independent writing in which students compose and 
construct written pieces on their own. 

Balanced Literacy – Writing Techniques 
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PROJECT-BASED LEARNING 

Learning is a process of making connections, of understanding how things are related. As 
reflective learners, children connect what they’ve learned to their own lives. Rather than 
studying math and then separately studying science and then separately studying language 
arts standards, project‐based learning integrates the skills and knowledge attainment through 
meaningful, “real” scenarios. Thoughtful questions and activities help children synthesize their 
new knowledge and apply it to new situations. Real learning is generative. One question often 
leads to another. As students progress through our transitional kindergarten through 8th grade 
program, they will internalize this process and work more efficiently, as well as deepen their 
learning through the implementation of their projects. 
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CWC 4, similar to the existing schools in the CWC LA region, defines project‐based learning as a 
curricular and pedagogical strategy that organizes students’ mastery of state standards in the 
academic disciplines around projects. It is important to understand that project-based learning 
does not replace content area time but rather is part and parcel of that same objective to 
achieve state standards mastery across all core disciplines. The projects are another means to 
the desired ends. Thus, project‐based learning aligns well with a standards‐based curriculum, as 
educators in several research studies have demonstrated (Dresden & Lee, 2007; Helm & 
Gronlund, 2000; Schuler, 2000). In this framework, students fulfill explicit educational goals as they 
are actively involved in planning, problem‐solving, decision‐making, and investigation; they work 
relatively autonomously, as well as cooperatively, over extended periods of time; they reflect on 
their work, receive feedback, and incorporate the feedback; they are guided by teachers’ 
facilitation, not direction, to develop skills; and their final product represents the skills and 
knowledge they gained (Jones, Rasmussen, & Moffitt, 1997; Thomas, Mergendoller, & 
Michaelson, 1999; Moursund, 1999; Diehl, Grobe, Lopez, & Cabral, 1999). 

For ELs and socioeconomically disadvantaged students, project‐based learning takes on 
additional importance. The collaborative activities inherent to project‐based learning provide 
ELs with systematic opportunities to improve their English language proficiency in the context of 
authentic peer communication. Group interactions with the focus on the task rather than the 
language provides a nonthreatening opportunity for the second language learner to listen to 
other children's discourse and, once confident, to contribute to the conversation (Amaral et al., 
2002; Echevarria et al., 2004). Research also indicates that the use of projects for the education 
of children living in poverty (1) increases their motivation for learning academic skills and the 
opportunity to meaningfully practice these skills, (2) helps children see themselves "as learners 
and problem solvers" and develops their self‐esteem, (3) strengthens positive relationships 
between teachers and families, and (4) helps families become aware of resources available in 
their communities (Helm and Lang, 2003). 

Furthermore, in diverse schools such as CWC 4, project-based learning takes on added 
dimension in developing skills for problem-solving across lines of difference. In painting a portrait 
of “Students Who are College and Career Ready in Reading, Writing, Speaking, Listening, and 
Language,” the Common Core State Standards for English Language Arts & Literacy in 
History/Social Studies, Science, and Technical Subjects include the need to “come to 
understand other perspectives and cultures.” The standards guide further explains that students 
who are college and career ready “actively seek to understand other perspectives and cultures 
through reading and listening, and they are able to communicate effectively with people of 
varied backgrounds.” 

In segregated schools, students are not exposed to learning opportunities that promote cross-
cultural understanding. Evidence indicates that indirect programs that merely transmit 
information about other groups but aren’t able to utilize intergroup contact have little impact on 
actually changing the behavior of students. Skills needed to relate to students of other racial 
and ethnic groups require practice. 

Racially diverse schools promote social cohesion and reduce prejudice by fostering cross-racial 
understanding in ways that are not possible in segregated school environments, as noted 
elsewhere in this charter. 
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Instructional Design of Projects 

CWC 4 faculty will develop projects that cover social studies and science standards, incorporate 
language arts and mathematics standards, arts standards, and more, integrating learning 
outcomes derived from the multiple intelligences. All project-based learning curriculum modules 
will integrate content standards and learning outcomes across content areas, focused on real 
problems, compelling themes and topics, and will be linked to standards in social studies, history, 
literacy, visual, performing and media arts, mathematics and science. The projects will also be 
aligned to the Graduate Dispositions. The materials will offer a means of pursuing big ideas, ideas 
that students value. Students will use new knowledge and skills to solve problems, explore, and 
gain and show understanding. Literacy and informational texts, the arts, writing, science, and 
mathematics all will become powerful learning tools. Students will build the repertoire of 
knowledge and skills they need to become life‐long learners. These will include the confident use 
of informational sources, reading and writing strategies, speaking and listening skills and 
strategies, arts skills and strategies, problem solving and thinking strategies, quantifying strategies, 
and collaboration skills and strategies as students develop each of their intelligences across a 
spectrum of domains. 

The broad topics for these projects will be teacher-created to support standards-based 
instruction and the specifics of each project will integrate students’ own interests. The degree of 
their autonomy will be dependent on the grade (and maturity) of the students. Over time, 
students will learn to take more responsibility for their own learning processes and demonstrations 
of learning. 

Teachers will design projects that allow for greater opportunities for student responsibility, 
decision-making, and connection-building. Teachers’ projects will connect to the standards, 
consider cognitive and social development, build on prior years and feed into subsequent years 
for vertical articulation, and align to the Graduate Dispositions. Each project will integrate CCSS, 
NGSS, and/or State Standards across content areas. Teachers will document the children’s 
learning through note taking, pictures, tape recordings, and video. 

When students work on projects, they will use the resources detailed in this charter across the 
different core content areas and supplemental resources, as students produce their own 
questions and enhance their own learning via computer‐based research, library research, and 
other resources. A project’s central activities must involve the transformation and construction of 
knowledge (by definition: new understandings, new skills) aligned to CCSS on the part of 
students (Bereiter & Scardamalia, 1999). If the central activities of the project represent no new 
challenges to the student or can be carried out with the application of already‐learned 
information or skills, the project is an exercise, not a project‐based learning experience. 

CWC 4’s teachers will use preexisting curricular materials and also develop their own projects 
and lessons so that they will be aligned to state standards. Their process will follow three (3) basic 
steps: 

1. PLANNING THE PROJECT: Teachers will identify specific state content standards the 
project is intended to address across disciplines and will engage in “backwards design” 
to prompt students to engage in learning that will lead to the desired standards mastery. 

2. BEGINNING THE PROJECT: Teachers will elicit questions and problems from students and 
rephrases, as needed, to pose developmentally‐appropriate, challenging questions or 
problems that become the “driving” question for the project (Krajcik, Blumenfeld, Marx, & 
Soloway, 1994; Marx, Blumenfeld, Krajcik, Blunk, Crawford, Kelly, & Meyer, 1994). 
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3. PROJECT TIME: In line with the “master‐apprentice relationship,” CWC 4’s teachers will 
then “scaffold” instruction: breaking down tasks, using modeling, prompting, and 
coaching, to teach strategies for thinking and problem solving to help students become 
proficient at conducting the relevant inquiry activities (Blumenfeld et al., 1991), leading 
ultimately to mastery of the CCSS. 

Projects will be developed and implemented in alignment with the following research‐based 
elements: 

 Standards‐based curriculum, instruction, and assessment planning linked to big ideas. 
(Mitchell, Wiggins) 

 Intelligence as the development of a wide range of aptitudes rather than a single, fixed 
aptitude (Gardner, Resnick, Sternberg) 

 Student‐centered, inquiry‐based instruction. (Danielson, Hayes Jacobs, Wiggins) 
 Focus on Literacy: thinking, viewing, listening, speaking, reading, and writing all day long. 

(Allen, Harvey, Taylor) 
 Focus on numeracy: time management, assessing data, economics and money 

management, space planning and design. 
 Literary, visual, performing, and media arts inside the natural cycle of learning. When 

children express themselves through the arts, they are involved deeply in thinking 
processes and discovery. 

 Family and community cultures embedded in classroom and school life with families as 
partners in the educational process and extensive community involvement. (Epstein) 

TEACHING FOR UNDERSTANDING 

In creating project-based learning units, CWC 4 draws inspiration from the existing schools in the 
CWC LA region, as well as the planning resources and 21st century skills created by the Buck 
Institute of Education. CWC 4 will rely on Teaching for Understanding, an educational pedagogy 
that uses the following four (4) questions as a foundation for its framework: 

 What topics are worth understanding? 
 What about these topics needs to be understood? 
 How can we foster understanding? 
 How can we tell what students understand? 

These same guidelines can be applied to teaching at all grade levels, even through higher 
education. 

Curriculum development at the existing schools in the CWC LA region has taught our team 
about the importance of considering curriculum development in hiring decisions. We recognize 
the importance of hiring teachers who have an interest and passion in curriculum development 
and design. CWC 4 will recruit and hire teachers whose skill sets and passions align with the need 
and design of our Charter School. We know that some teachers find the work of developing 
curriculum intellectually exciting and professionally satisfying. These teachers are often stifled in 
schools that demand less personal responsibility and allow less professional judgment in 
curriculum decisions. We demand more of both and will seek to hire teachers accordingly. 
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BUILDING INSTITUTIONAL KNOWLEDGE 

At the end of each project, teacher teams will create a portfolio that includes the unit and 
lesson plans, pictures of student work, work samples, and/or any other artifacts from the unit. The 
goal will be to create full units with all the necessary artifacts so that CWC 4 has institutional 
memory from which future teachers can benefit. 

HOW THE CHARTER SCHOOL’S INSTRUCTIONAL METHODOLOGIES AND CURRICULUM 
WILL ENSURE MASTERY OF THE STATE STANDARDS 

CWC 4’s instructional methodologies, curricula, and courses have been aligned to the State 
Standards. Our faculty will receive training and guidance in continually refining curriculum and 
teaching practices aligned to the CCSS and other state content and performance standards. 
Through ongoing professional development, collaboration, and support, our teachers will 
develop a broad toolbox of strategies, and become experts at aligning those strategies to the 
standards and assessments for units, lessons and projects. 

In addition, every grade level will collaborate in order to map out the explicit integration of the 
standards referenced above in our constructivist-driven curriculum. School leaders will provide 
feedback to teacher-created maps for adequate depth, breadth, and rigor. In addition, 
instructional leaders will review formative and summative assessments for depth and complexity 
as well as incorporation of a variety of learning modalities. The scope and sequence of 
academic standards and supporting curricula at CWC 4 may be modified as necessary and/or 
appropriate. 

Through a project-based structure as described above, students will receive both individualized 
support and instructional strategies as they work to master the interrelated skills and knowledge 
in the content and performance standards. This approach will lead to student mastery of higher 
level thinking skills. Students will deeply understand what they learn, and interdisciplinary reading, 
writing, spoken language and arts will foster this mastery. Within this context, EL students will have 
many scaffolded opportunities to use English purposefully and interact with content and ideas in 
meaningful ways – all driven by the SDAIE and SIOP instructional frameworks for ELs. Students 
who perform below grade level will receive instructional supports for learning that will engage 
students in presenting information in multiple ways and allow for diverse avenues of action and 
expression. Teachers will provide this extra support and scaffolding through in-class strategies, 
team collaboration, as well as after school support programs, including the potential use of 
online adaptive programs designed to remediate basic skills. 

CWC 4 will approach curriculum design with the following criteria: 
 Align curriculum to the State Standards; 
 Ensure rigorous instruction, while leveraging the use of technology as a tool; 
 Provide many opportunities for students to participate in presentations of their learning in 

both individual and group settings; 
 Provide learning opportunities to deepen connections to the academic content and 

performance standards, including CCSS through regular instruction in the arts, elective 
opportunities and clubs; and 

 Integrate connections to social-emotional supports. 
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HOW THE INSTRUCTIONAL PROGRAM WILL SUPPORT STUDENT DEVELOPMENT OF 
TECHNOLOGY SKILLS 

CWC 4 is committed to ensuring that all students have technology access and skills to thrive in 
the 21st century. CWC 4 students will have opportunities to interact with technology to enhance 
creativity and innovation, communicate and collaborate with others, do research and advance 
their information fluency, promote critical thinking, problem solving and decision making skills, 
and develop an understanding of the responsibilities and possibilities of digital citizenship. 

In grades TK-5, the goal and utilization of technology will be two-fold: to increase technology 
readiness as well as utilize technology as a tool to differentiate and deepen learning in the 
classroom. Each classroom will have a set of devices (approximately 4-6 Chromebooks, iPads, 
etc.) that teachers will be able to utilize to meet these objectives. Starting in kindergarten, we 
will utilize programs such as DreamBox Math to provide targeted and differentiated support in 
core areas. As students get older, we will add the additional element of using technology 
to deepen their understanding through computer-based research. Concurrently, we also 
gradually will introduce computer readiness skills (such as keyboarding) and Internet safety. We 
will introduce keyboarding and computer safety starting in the elementary grades through a 
web-based typing program. In grades 6-8, CWC 4 will provide access to Chromebooks. 
Technology will be used regularly to enhance and augment high-quality instruction. Students 
and teachers will make extensive use of the Google platform, and students will receive explicit 
instruction in typing, word processing, creating spreadsheets, and other relevant topics. 

To this end, CWC 4 plans to adopt the following software programs to support student 
development of technology skills. 

NWEA MAP TESTING: NWEA is a national organization that provides standardized measures of 
student success. This assessment is provided on computers and therefore helps prepare CWC 4 
students for the CAASPP assessments by familiarizing them with online assessments. 

DREAMBOX LEARNING: This adaptive learning technology is CCSS-aligned and provides rigorous 
curriculum in a highly engaging way. The program evaluates each student’s actions and 
dynamically adapts in real time, providing a learning experience that is tailored to each 
student’s unique needs. The content, pace, and sequence all can be used to customize the 
experience to create the appropriate level of rigor. 

WEB-BASED TYPING PROGRAMS: Web-based typing programs such as Typing without Tears and 
Typing Club work to improve the accuracy and rate of students’ typing skills. Their pedagogical 
approach is designed to maximize student engagement. As it is accessed through the Internet, 
the students are always using the most up to date version of the program. 

In addition to these school-wide resources, teachers use a wide variety of online resources and 
software tools in their classrooms to support their curriculum. 

TRANSITIONAL KINDERGARTEN 

Subject to future changes in the state’s funding of TK, students who enroll in CWC 4 whose 5th 

birthday falls between September 2 and December 2 will be offered a space in one of our 
TK/kindergarten combination classes or a stand-alone TK class if offered based on enrollment. 
During the subsequent school year, a TK student may become a kindergartener. 
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Implementation of this plan will be as follows: 

1. Identify students who are eligible for TK based on their birth date. 
2. Contact those families who qualify for TK and notify them that, should they enroll at CWC 

4, their student will take part in the TK program. 
3. Provide an appropriately differentiated curriculum in the TK/kindergarten or stand-alone 

TK class(es) to support age and developmentally appropriate learning and instruction for 
all enrolled students. The TK program will be aligned to the California Preschool Learning 
Foundations, and as described above, regardless of whether the TK program is 
combined with kindergarten or stand-alone, students will be working toward the 
kindergarten standards, using age and developmentally appropriate instructional 
strategies, and kindergarten curriculum materials. 

ACADEMIC CALENDAR AND SCHEDULES 

DRAFT SCHOOL YEAR CALENDAR 

We plan to base our calendar on LAUSD’s estimated 2020-21 school year calendar. A sample 
draft calendar is included below. The alignment with LAUSD will make it far easier for working 
families to enroll in our Charter School, particularly those who rely on public day care options. It 
should be noted that this is a draft version of the school year calendar and adjustments to this 
draft calendar may be made, although annual instructional minutes requirements required by 
Education Code Section 47612.5 will always be met. 

Citizens of the World 
2020-2021 Organizational Calendar 

DRAFT 

 

 

 
   
      

    
  

 
   

 

 

 
 

    
  

 
 

 
 

 

 
 
  

  
 

 

                       
                                                                                                        

                                                                                         
                                                                                   

   

   

   
 

   

Notes: 

Legend: 

S M 
JU

T 
LY 2020 

W T F S 
1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

S M 
OCT

T 
OBER 

W 
2020 

T F S 
1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

S M 
JAN

T 
UARY 

W 
2021 

T F S 
1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

S M 
AP
T 

RIL 2021 
W T F S 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 

Instructional Days 
Instructional Days (Early Dismissal) 
Holidays (M-F only)* 
New Staff PD Days (No School) 
Staff PD Days (No School) 
Conference Days (No School) 
Last Day of Trimester (Last Day of Month) 
First and Last Days 

S M 
AUG

T 
UST 

W 
2020 

T F S 

2 3 4 5 
12 
19 

6 
13 
20 

7 
14 
21 

1 
8 

15 
22 
29 

9 10 11 
16 17 18 
23 24 25 26 27 28 
30 31 

S M 
NOVE

T 
MBER 

W 
2020 

T F S 
1 2 3 4 5 6 7 
8 9  10  11  12  13  14 

15 
22 

16 
23 

17 
24 

18 
25 

19 
26 

20 
27 

21 
28 

29 30 

S M 
FEBRU

T 
ARY 
W 

2021 
T F S 

1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 

S M 
M
T 

AY 20
W 

21 
T F S 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

Number of Instructional Days: 
6 August 

20  September  
20  October  
15 November 
14 December 
18 January 
18 February 
18 March 

S M 
SEPTE

T 
MBER 

W 
2020 

T F S 
1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 

S M 
DECE

T 
MBER 

W 
2020 

T F S 
1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

S M 
MA

T 
RCH 2

W 
021 

T F S 
1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

S M 
JU
T 

NE 2021 
W T F S 

1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 

19 April 
20 May 
12  June  

180 Total 

61 Trimester 1 
50 Trimester 2 
69 Trimester 3 

180 Total 
*A 12‐month employee's work schedule includes all days when school is out of session, except for the following holidays available to all employees: 
July 3, 2020 November 11, 2020 December 24, 2020 January 1, 2021 March 31, 2021 
September 7, 2020 November 26, 2020 December 25, 2020 January 18, 2021 May 31, 2021 
September 28, 2020 November 27, 2020 December 31, 2020 February 15, 2021 
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SAMPLE DAILY SCHEDULES 

The daily schedules below present examples of how CWC 4 will structure the school day for 
transitional kindergarten/kindergarten through 8th grade. The final schedules will be 
determined based on factors such as the configuration of the Charter School facility, 
availability of enrichment teachers and opportunities for teaming across classrooms. 

CWC 4 will meet or exceed annual instructional minutes requirements described below. Any 
change to the schedule will continue to result in the instructional minutes provided below 
being met. 

TRANSITIONAL KINDERGARTEN AND KINDERGARTEN SAMPLE SCHEDULES  

TIME MONDAY TUESDAY THURSDAY FRIDAY 
8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & 
Handwriting), Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & 
Handwriting), Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 
11:15-12:00 Lunch & Recess 

12:00-1:00 
Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 
language arts, social studies and science-based projects that incorporate 
mathematics 

1:00-1:50 Physical 
Education ELA Physical 

Education ELA 

1:50-2:25 Specials (e.g., Music, Visual Arts) 
2:25-2:45 Circle Time, End of Day Review 

Total number of daily instructional minutes: 315 

TIME WEDNESDAY – EARLY RELEASE DAY 
8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 
11:15-11:55 Lunch & Recess 
11:55-12:15 Specials (e.g., Music, Visual Arts) 
12:15-12:30 Circle Time, End of Day Review 
2:00-4:00 Faculty Meeting, Professional Development 

Total number of daily instructional minutes: 185 
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FIRST GRADE SAMPLE SCHEDULE 

TIME MONDAY TUESDAY THURSDAY FRIDAY 
8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 
11:15-12:00 Lunch & Recess 

12:00-1:00 
Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 
language arts, social studies and science-based projects that incorporate 
mathematics 

1:00-1:50 Physical 
Education 

ELA Physical 
Education 

ELA 

1:50-2:25 Specials (e.g., Music, Visual Arts) 
2:25-2:45 Circle Time, End of Day Review 

Total number of daily instructional minutes: 315 

TIME WEDNESDAY – EARLY RELEASE DAY 
8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 
ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 
ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 
11:15-11:55 Lunch & Recess 
11:55-12:15 Specials (e.g., Music, Visual Arts) 
12:15-12:30 Circle Time, End of Day Review 
2:00-4:00 Faculty Meeting, Professional Development 

Total number of daily instructional minutes: 185 

SECOND AND THIRD GRADE SAMPLE SCHEDULE 

TIME MONDAY TUESDAY THURSDAY FRIDAY 
8:30-8:45 Morning Meeting/ Social and Emotional Learning / Council 

8:45-9:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Words Their Way, Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Word Their Way, Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 

11:15-12:15 
Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 
language arts, social studies and science-based projects that incorporate 
mathematics 
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TIME MONDAY TUESDAY THURSDAY FRIDAY 
12:15-1:15 Lunch & Recess 

1:15-2:05 Physical 
Education 

ELA Physical 
Education 

ELA 

2:05-2:40 Specials (e.g., Music, Visual Arts) 
2:40-3:00 Closing Circle, End of Day Review 

Total number of daily instructional minutes: 315 

TIME WEDNESDAY  EARLY RELEASE DAY 
8:30-8:45   Morning Meeting/ Social and Emotional Learning / Council 

8:45-9:30 
ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Fundations 
(Phonics & Handwriting), Words Their Way, Fundamentals of Grammar, Guided 
Reading 

9:30-9:45 Recess 

9:45-10:30 
ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Fundations 
(Phonics & Handwriting), Words Their Way, Fundamentals of Grammar, Guided 
Reading 

10:30-11:15 Math 
11:15-11:55 Lunch & Recess 
11:55-12:15 Specials (e.g., Music, Visual Arts) 
12:15-12:30 Closing Circle, End of Day Review 
2:00-4:00 Faculty Meeting, Professional Development 

Total number of daily instructional minutes: 185 

FOURTH AND FIFTH GRADE SAMPLE SCHEDULES 

TIME MONDAY TUESDAY THURSDAY FRIDAY 
8:30-8:45 Morning Meeting/ Social and Emotional Learning 

8:45-9:45 ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Words Their 
Way, Guided Reading 

9:45-10:00 Recess 

10:00-10:45 ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Words Their 
Way, Guided Reading 

10:45-11:30 Math 

11:30-12:30 
Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 
language arts, social studies and science-based projects that incorporate 
mathematics 

12:30-1:15 Lunch & Recess 
1:15-2:05 Specials (e.g., Music, Visual Arts) 

2:05-2:55 Physical 
Education 

ELA Physical 
Education 

ELA 

2:55-3:15 Closing Circle, End of Day Review 

Total number of daily instructional minutes: 345 
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TIME WEDNESDAY-EARLY RELEASE DAY 
8:30-8:45   Morning Meeting/ Social and Emotional Learning 

8:45-9:30 ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Words Their 
Way, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 ELA: Writer’s Workshop, Reader’s Workshop, Comprehension Toolkit, Words Their 
Way, Guided Reading 

10:30-11:15 Math 
11:15-11:55 Lunch & Recess 
11:55-12:15 Specials (e.g., Music, Visual Arts) 
12:15-12:30 Closing Circle, End of Day Review 
2:00-4:00 Faculty Meeting, Professional Development 

Total number of daily instructional minutes: 185 

SIXTH, SEVENTH AND EIGHTH GRADE SAMPLE SCHEDULES 

Below are sample schedules for the grade 6-8 program and associated instructional minutes. 
Each student will have a slightly different daily schedule. Nonetheless, all students will take daily 
classes in history, English, math, and science. Additionally, students will take classes in physical 
education (health and fitness) and elective(s) of their choosing. All students also will have an 
advisory that meets several times each week to address topics in social-emotional learning. 

TIME MONDAY TUESDAY THURSDAY FRIDAY 
8:05-8:10 Morning Meeting / Social and Emotional Learning / Advisory 
8:10-8:55 Math 
8:55-9:40 Science 
9:40-10:00 Recess 
10:00-10:45 ELA: Writer’s Workshop, Reader’s Workshop 
10:45-11:30 Social Studies 
11:30-12:15 Study Skills / Advisory 
12:15-1:00 Lunch & Recess 
1:00-1:40 Physical Education 
1:40-2:20 Specials (e.g., Current Affairs, Speech & Debate, Computer Lab, Math Circle, 

Elective Wheel, Geography, Art & Design, Computer Programming, Model United 
Nations) 

2:20-3:10 Foreign 
Language 

Specials Foreign 
Language 

Specials 

3:10-3:15 Closing Circle, End of Day Review 

Total number of daily instructional minutes: 365 

TIME WEDNESDAY-EARLY RELEASE DAY 
8:05-8:10   Morning Meeting/ Social and Emotional Learning 
8:10-8:55 Math 
8:55-9:40 Science 
9:40-10:00 Recess 
10:00-10:45 ELA: Writer’s Workshop, Reader’s Workshop 
10:45-11:30 Social Studies 
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TIME WEDNESDAY-EARLY RELEASE DAY 
11:30-12:15 Study Skills / Advisory / Teach 
12:15-1:00 Lunch & Recess 
2:00-4:00 Faculty Meeting, Professional Development 

Total number of daily instructional minutes: 230 

INSTRUCTIONAL MINUTES 

The CWC 4 daily schedule and annual calendar amounts to an annual offering of at least as 
many, or more, than the minimum number of instructional minutes and days set forth in 
Education Code Section 47612.5 and Title 5, California Code of Regulations Section 11960. These 
sections require all students to be offered a minimum of 175 school days and, more specifically, 
kindergarten students to be offered 36,000 minutes, grades 1-3 to be offered 50,400 minutes, and 
grades 4-8 to be offered 54,000 minutes, annually. The table below represents the instructional 
minutes offered in the instructional program (“Total Number of Instr. Minutes”), subject to 
potential changes in the schedules above: 

Grades Grades Offered 

Number of 

Regular 

Days 

Number of 

Instr. 
Minutes 

Per Regular 

Day 

Number of 
Early 

Dismissal 

Days 

Number of 

Instr. 

Minutes 
Per Early 

Dismissal 

Day 

Number of 

Minimum 

Days 

Number of 

Instr. 

Minutes 
Per 

Minimum 

Day 

Number of 

[Other] 

Days 

Number of 

Instr. 
Minutes 

Per [Other] 

Day 

Total Number 

of Instr. Days 

Minutes 

Req'd Per 

State Law 

Total 
Number of 

Instr. 

Minutes 

Number of 

Instr. 

Minutes 
Above/ 

Below 

State Req't. 

TK/K Yes 141 315 39 185 0 0 0 180 180 36000 51630 15630 

1 Yes 141 315 39 185 0 0 0 180 180 50400 51630 1230 

2 Yes 141 315 39 185 0 0 0 180 180 50400 51630 1230 

3 Yes 141 315 39 185 0 0 0 180 180 50400 51630 1230 

4 Yes 141 345 39 185 0 0 0 180 180 54000 55860 1860 

5 Yes 141 345 39 185 0 0 0 180 180 54000 55860 1860 

6 Yes 141 365 39 230 0 0 0 180 180 54000 60435 6435 

7 Yes 141 365 39 230 0 0 0 180 180 54000 60435 6435 

8 Yes 141 365 39 230 0 0 0 180 180 54000 60435 6435 

9 No 0 0 0 0 0 0 0 0 0 64800 0 -64800 

10 No 0 0 0 0 0 0 0 0 0 64800 0 -64800 

11 No 0 0 0 0 0 0 0 0 0 64800 0 -64800 

12 No 0 0 0 0 0 0 0 0 0 64800 0 -64800 

PROFESSIONAL DEVELOPMENT 

CWC 4’s academic model demands high quality teaching and expert teachers. As such, 
professional development is a core component of the Charter School’s design. 

CORE BELIEFS 

We will apply our beliefs about how learning best occurs presented in Element 1 not only to 
instruction for students but also to professional development for teachers. We will offer 
professional development that is targeted to individual teachers’ needs as well as offerings that 
are required for all staff. 
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Just as our teachers will design curriculum based on their individual student’s needs, so too will 
our Principal. CWC 4’s Principal will design professional development activities to meet the 
specific needs of individual teachers. The Principal will adjust the professional development plan 
to accommodate the needs of incoming faculty members, respond to insights gleaned from 
practice, and develop techniques to respond to identified student needs. 

The principle of the Gradual Release of Responsibility is also applicable for structuring adult 
learning. We will: 

 Present tools and techniques 
 Support teachers as they strive to integrate those into their rich repertoire of instructional 

techniques 
 Guide analyses of effectiveness 
 Provide feedback as needed 
 Monitor independent implementation 

In addition to developing their competencies teaching students, teachers will have 
opportunities to develop their skills supporting their peers. Therefore, in addition to participating 
in professional development, key teachers will be asked to take on the role of being a resource 
to their peers. We will identify individuals as team leaders in specific areas. For example, a 
teacher might receive more extensive training in math and be responsible for setting up the 
mathematics instructional calendar and supporting professional development in mathematics. 

Opportunities for faculty collaboration will be built-in throughout the weekly schedule. As 
presented in the sample schedules above and described further below, the shortened day will 
allow the staff to gather with the Principal, other administrators and/or regional leaders for 
structured whole-school planning, cross-classroom curriculum design, reflection, and targeted 
professional development. This block will be crucial to communicating and executing the vision 
of the Charter School. It also will provide ample time for teachers to plan curriculum as 
demanded by our project-based learning approach. 

STRUCTURES 

The Principal will bear primary responsibility for creating our professional development plan and 
specific activities for our faculty based on their individual needs and experience levels. These 
activities will encompass detailed instruction in our educational philosophies, assessment 
methodologies, utilization of our data systems, and more. 

Specific professional development activities to support faculty in their professional growth will 
include: 

 SUMMER INSTITUTE: During a summer institute, all faculty will receive in‐depth training on 
our educational philosophies, review research studies, and collaboratively plan 
curriculum and lessons. This will be an intensive few weeks to establish a strong school 
culture and ensure that every year all teachers and staff – both returning and new – are 
fully prepared for the first day of school and the work throughout the school year. Deep 
planning around curriculum, assessment, unit and lesson design will take place among 
teacher teams, led by CWC 4’s leadership team, teacher leaders and outside experts. 
This also will be a time when practices between the CWC LA schools can be shared to 
ensure that the region is learning from best practices and sharing them with others. New 
staff will have nearly three (3) weeks at the summer institute and returning staff will have 
nearly two weeks. If a staff member is absent during summer institute they will be 
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provided all reading materials. In addition, they will receive targeted support from their 
grade level team and administrators. Weekly professional development will deepen the 
understanding gained during summer institute, allowing for further support for those who 
were unable to attend summer institute. 

 FACULTY RESOURCES: An administrator will compile a resource library for the faculty that 
includes online and hard copy reference materials, research studies and sample 
curriculum and lesson plans. 

 PROFESSIONAL DEVELOPMENT MEETINGS: All faculty will meet regularly on the early 
release day to continuously develop, refine and evaluate curriculum and lesson plans 
based on individual students’ needs, teacher needs and the progress of the school as a 
whole in a collaborative, supportive environment. Our Charter School calendar also will 
include five (5) full work days throughout the year for intensive development, either via 
outside conferences or internal full‐day workshops. Professional development sessions will 
include sessions in which one faculty member shares his/her expertise on a particular 
topic or staff shares “best practices” with each other; Principal‐led sessions; guest 
lecturers including experts from specific programs and partners at other schools in Los 
Angeles; and site visits to model/partner schools. 

 DAILY PLANNING TIME: Teachers will be given ample planning time. Students’ 
participation in specialty/elective classes will allow time for planning during the school 
day. In addition, portions of the on-going professional development on shortened days 
will allow teachers to work in partnership with their peer teachers within and across grade 
levels. While our teachers – and indeed all teachers – spend countless hours outside of 
school preparing, planning and, reviewing student work, this time allotted during the 
school day will enable our teachers to work collaboratively as a team in designing 
lessons that best suit individual students in a supportive, professional atmosphere. 

TEACHER RECRUITMENT 

CWC 4 believes that recruiting, developing, supporting and retaining high-quality teachers 
(appropriately credentialed teachers who have the skill and experience to implement the 
instructional program described throughout this charter, and who also possess the mindset to 
continually grow and improve their own practice) will be essential to the success of our Charter 
School. School leaders will select teachers based on the qualifications outlined in Element 5. 

Recruitment of teachers will utilize multiple methods: professional networks, online sites and local 
universities with education credentialing programs. We will make use of our professional 
networks (such as Teach For America, local charter schools, the California Charter Schools 
Association, and university connections) to publicize open positions. Postings will appear on 
multiple sites (such as Ed Join, Craigslist and CWC 4’s website) and will be forwarded through 
university alumni and charter school groups. We also will have highly prominent and respected 
educators on our Board and within our network who will assist in spreading the word about our 
recruitment. Finally, we expect that CWC 4 will hire Teaching Associates as teachers, when they 
meet the requirements of the position. 

When a position is available, CWC 4 will review the criteria and qualifications for the open 
teaching position and advertise it along with a job description. Based on a review of resumes, 
school leaders (and current teachers) will interview likely candidates and observe them 
teaching a sample lesson. As needed, additional processes such as analysis of student 
performance data or videotaped instruction will be utilized to select final candidates. 
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Our thorough and rigorous selection process will ensure that selected candidates will be aligned 
with our mission and philosophy and bring a strong repertoire of skills as well as a willingness and 
capacity for ongoing development. 

PROFESSIONAL DEVELOPMENT CONTENT AND OUTCOMES 

Professional development will include: 

 Presentation of the theoretical underpinnings of our philosophy and curricular 
approaches 

 Activities to assist teachers in internalizing the theories 
 Introduction to curricular tools 
 Opportunities to plan using the curricular tools, with support 
 Introduction to assessment tools 
 Training in analyzing assessment data and determining the implications for instruction  

Through professional development, teachers will develop: 

 An understanding of the theoretical underpinnings of our philosophical, pedagogical 
and curricular approaches 

 Skill in analyzing student assessment data to assess students’ progress and determine 
implications for future teaching 

 Familiarity and dexterity with utilizing curricular tools to accomplish student achievement 
goals 

 Capacity and comfort in reflecting with their peers as they strive to become even better 
teachers 

While the specific agendas, trainers, and materials will be determined by our Principal or their 
designee, among other things, our teachers will study the following in the context of the 
foregoing activities: 

 Curricular Tools outlined in Element 1 
 Instructional Strategies described in Element 1 
 Techniques for meeting a variety of student needs as presented in Element 1 
 Assessments presented in Element 2 and Element 3 

The Principal will utilize feedback from teachers, observations of instruction, and student 
performance data in determining the specific content and timing of professional development. 

Included below is a sample professional development plan for year one of the charter term that 
can be customized for future years of the charter term. We include in this plan a sample list of 
topics that would be covered during CWC 4’s Summer Institute and professional development 
meetings that take place during early-release Wednesdays. 
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Year 1: Professional Development Topics 
Sample topics 
to be covered 
during Summer 
Institute 

 CWC Mission and Core Values 
 Developing Staff Norms 
 Introduction to the Graduate Disposition Framework and Tools 
 Introduction to CWCS Assessment Suite 
 Introduction to Project-Based Learning and Backwards Planning 
 Social Emotional Development and a Positive Response to Behavior at 

CWC 
 Introduction to Cognitively Guided Instruction in Mathematics 
 Introduction to a Balanced Literacy Approach at CWC 
 Emergency Preparedness and Drills 
 Introduction to Special Education and Inclusion at CWC 

PD Structures 
and Sample 
Topics to be 
covered during 
Early Release 
Wednesdays 

 Facilitated Grade Level Planning: Inquiry and Backwards Design 
(ongoing) 

 Critical Friends Group (ongoing) 
 Embedding Graduate Dispositions within Inquiry Units 
 Graduate Disposition Assessment Tools 
 Mindfulness and Social Emotional Development 
 Unpacking the Units of Study Curriculum for Readers and Writers 

Workshop 
 Mini-Lessons within a Readers and Writers Workshop 
 Small Group Work and Conferring within a Readers and Writers Workshop 
 Differentiation within a CGI Classroom 
 How to Structure a CGI Problem Share 
 Analyzing student work protocols (ongoing) 
 Trimester Data Analysis (ongoing) 

MEETING THE NEEDS OF ALL STUDENTS 

At CWC 4, we take the challenge seriously as educators to help every student achieve. We 
firmly believe that with strong teaching in the classroom supported by targeted intervention17 as 
needed, every child can meet or exceed grade level expectations that are academic, social, 
or behavioral in nature. We recognize that students learn in different ways and we adjust our 
teaching to maximize the learning potential of every child. To promote academic success, we 
will support students in expanding their skills and help them develop strengths in areas in which 
they struggle. 

Since our constructivist, project‐based educational program inherently values and 
accommodates differentiated learning, our special needs populations (academically low 
achieving students, special education, gifted, EL, and low socioeconomic level) will 
automatically receive focused attention around their needs and strengths, as teachers 
implement individualized instruction based on data‐driven assessments. Following are the 
additional components of our academic program that ensure that students will be offered the 

17 For CWC 4, targeted intervention means that we monitor students’ progress according to the assessments and 
assessment procedures outlined in Element 2 and Element 3. When those assessment results indicate that a student (or 
students) needs additional assistance, supplemental small group (or individual) instruction will “target” the specific 
concepts or skills with which the student(s) is struggling. When a student tests below average or below grade level on the 
NWEA, CAASPP, F&P reading assessments, and other classroom assessments, this is an indication that this student will 
need additional assistance. Interventions will be provided first by the classroom teacher and/or Teaching Associate 
(where applicable) and, when greater need is identified, by additional support staff. 
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most effective education possible: 

1. Small class sizes and low teacher-to-student ratios (approximately 26 students per classroom in 
elementary school grades and 28 students per classroom in middle school grades) which 
allow the teachers to truly know their students 

2. Ample instructional planning time so that teachers can modify and create lessons 
and curriculum to meet the needs of individual students 

3. A culture among teachers of openness and collaboration, including regular team 
planning sessions and professional development activities, allowing teachers to learn 
from each other’s varying expertise in handling learning differences 

4. Ongoing communication between teachers and parents and a commitment to work 
together for the education of their children 

5. Various forms of assessment that are used to guide instruction 
6. Learning goals that are clearly articulated 
7. High expectations for all students 

CWC 4 has carefully created procedures and will be providing staffing resources to ensure 
that the needs of all students will be met, including those who need additional support 
beyond the classroom to meet grade-level standards. Two core structures will ensure that we 
monitor and address the needs of all students: Coaching Cycles and Student Success Team 
meetings. 

COACHING CYCLES 

The Principal, Assistant Principals and other coaching team members at CWC 4 will meet with 
teachers to review the progress of every child in the class. In doing so, they will review the 
teacher’s practices and students’ performance in key assessments described more fully below in 
Element 2. During these meetings, the teacher will discuss goals for the year, as well as the 
progress of each student and any changes that have been noticed since the last meeting, 
taking note of any strengths and areas of concern that may be academic, social, or behavioral 
in nature. Over time, these notes will provide evidence of trends, patterns, or events that have 
influenced the teacher’s practices and/or students’ successes and can be used to better 
understand learning needs, individual styles, classroom differentiation strategies and appropriate 
interventions when necessary. The coaching team member and teacher will engage in a 
reflective, rigorous conversation, and when faced with a student who poses a particular 
challenge, they will initiate a Student Success Team meeting. 

STUDENT SUCCESS TEAM MEETINGS 

For students identified based on their assessment data and/or teacher or parent request as 
needing additional support, a Student Success Team (“SST”) meeting will be held. If a parent or 
teacher has a concern, a special meeting to discuss this topic will be held, which can also lead 
to an SST. The SST typically will include the Principal, Assistant Principal, and/or other staff such as 
the Lead Teacher, Teaching Associate, Counselor, or other individual who works with the 
student. The 1‐2 teachers who are familiar with the student will be included, and the student’s 
parent/guardian may attend. The SST will work with parents/guardians, teachers and the 
students themselves to identify their learning needs and together they will develop a plan for 
academic and social success. It is this plan that determines when, how often and for how long 
the team will meet. This decision will be made separately for each individual situation, and the 
team will continue to meet at a frequency the group will determine based on the needs of the 
child until the child has achieved success or meets the goals set. During the meeting, the team 
will record all pertinent information for the student. Goals will be established and interventions 
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will be put in place to support the child. Responses might include instructional modifications, 
new behavioral strategies in the classroom, greater follow-up strategies implemented in the 
home, or a new approach to differentiation of instruction. This practice will be an effective 
problem-solving strategy to address issues as they arise, and to monitor student progress. 
Progress monitoring, including ensuring that follow-up meetings will be scheduled, will be led by 
a member of the SST to be designated at the initial SST meeting. 

In addition, CWC 4’s instructional program will provide additional opportunities for students with 
a range of needs in its after school program. During this important time, students may receive 
intervention support or take additional enrichment classes based on an area of interest to him or 
her. In this way, students will be able to both reinforce skill development and/or receive 
additional acceleration opportunities. 

ENGLISH LEARNERS 

A core part of CWC 4’s mission is to meet the educational needs of all students in an 
environment that fosters an appreciation and understanding of other languages and cultures. 
Students at CWC will learn the California ELD Standards in tandem with the Common Core State 
Standards for ELA/Literacy. Students will be engaged in the type of rich instruction called for in 
the Common Core State Standards for ELA/Literacy, with appropriate scaffolding that attends to 
their particular language learning needs. They will be fully supported as they: 

 Read, analyze, interpret, and create a variety of literary and informational text types 
 Develop an understanding of how language is a complex, dynamic, and social resource 

for making meaning 
 Develop an understanding of how content is organized in different text types across 

disciplines using text organization and structure, language features, and vocabulary 
depending on the purpose and audience 

 Become aware that different languages and varieties of English exist 
 Recognize their home languages and cultures as resources to value in their own right 

and to draw upon in order to build proficiency in English 
 Contribute actively to class and group discussions by asking questions, responding 

appropriately, and providing useful feedback 
 Demonstrate knowledge of content through oral presentations, writing, collaborative 

conversations, and multimedia work 
 Develop proficiency in shifting registers based on task, purpose, audience, and text type 

CWC 4 will adopt its own English Learner Master Plan. CWC 4 will comply with federal and state 
mandates regarding EL education and re-designation of EL students. CWC 4 will meet all 
requirements of federal and state law relative to ELs, including Long-Term English Learners 
(“LTELs”) or ELs at risk of becoming LTELs, as it pertains to annual notification to parents, student 
identification, placement, program options, EL and core content instruction, teacher 
qualifications and training, re-classification to fluent English proficient status, monitoring and 
evaluating program effectiveness, and standardized testing requirements. CWC 4 will ensure 
proper placement, evaluation, and communication regarding ELs and the rights of students and 
parents. Those requirements will include, but are not limited to, the following items: 

 Home Language Survey: All incoming families will complete a Home Language Survey 
upon enrollment at CWC 4. If parents indicate that a student’s primary language is other 
than English, students with no previous experience in LAUSD will be administered the 
Initial English Language Proficiency Assessments for California (ELPAC) to determine their 
English Proficiency. 
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 ELPAC: The ELPAC will be administered to all students whose primary language is not 
English who have yet to be reclassified. The results from this test will be examined 
alongside other assessments. The ELPAC will be one of the measures used to determine 
whether students redesignate from ELs to Reclassified Fluent English Proficient students. 
Reclassification will be one of the Charter School’s primary goals and measures of 
success. CWC 4 will follow the state’s guidelines about the administration of ELPAC. 

 ELD Monitoring: Students identified as ELs will have their performance tracked both by 
standardized test scores and through CWC’s other assessments and measures. In all of 
the areas above, the goal for an EL is to demonstrate proficiency in the newly adopted 
ELD standards. 

At each reporting period, teachers will track student progress toward each ELD standard. Given 
the ELD standards’ alignment to the CCSS ELA standards, teachers will compare students’ 
performance and proficiency within ELD specific assessments to their performance on other 
CCSS aligned ELA assessments (e.g. the NWEA MAP assessment and/or CAASPP). CWC 4 will 
participate in this type of data analysis and comparison throughout each school year as part of 
the Charter School’s protocols to regularly examine and analyze subgroup data. 

RECLASSIFICATION PROCEDURES 

CWC 4’s reclassification criteria are: 

Criteria Kindergarten – 1st grade 2nd grade 3rd-8th grade 

ELPAC 
Results 

Overall ELPAC score of 3 or 
4 (with Oral Language and 
Written Language 
performance levels at a 3 
or 4 additionally). 

Overall ELPAC score of 3 
or 4 (with Oral 
Language and Written 
Language performance 
levels at a 3 or 4 
additionally). 

Overall ELPAC score of 3 
or 4 (with Oral 
Language and Written 
Language performance 
levels at a 3 or 4 
additionally). 

Progress 
Report 

Progress Report Card 
Marks of 3 or 4 in ELA OR 
Meeting or Exceeding in 
English Language Arts  

Progress Report Card Marks 
of 3 or 4 in ELA OR Meeting 
or Exceeding in English 
Language Arts 

Progress Report Card Marks 
of 3 or 4 (a grade C or 
better for grades 6th and 
up) in ELA OR Meeting or 
Exceeding in English 

Grade Level 
Benchmarks 

Benchmark score on all 
skills assessed on the 

Benchmark score on all 
skills assessed on the 

Language Arts 

Met or Exceeded on 
English Language 

& ELD Level NWEA MOY or EOY 
AND 

Completed early advanced 
level based on site level 
benchmark assessments 
and additional student work 
samples 

NWEA MOY or EOY AND 

Completed early advanced 
level based on site level 
benchmark assessments and 
additional student work 
samples 

Arts/Literacy section of 
CAASPP OR Benchmark 
score on all skills assessed 
on the NWEA MOY or EOY 
assessment AND 

Completed early advanced 
level based on site level 
benchmark assessments and 
additional student work 
samples 
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Criteria Kindergarten – 1st grade 2nd grade 3rd-8th grade 

Parent 
Approval 

Parent Consultation and 
Approval 

Parent Consultation and 
Approval 

Parent Consultation and 
Approval 

LAT 
(Language 
Appraisal 
Team) 

LAT required to meet to 
review above criteria 

When student has met all criteria except report card 
marks requirement, student may be referred to LAT for 
reclassification recommendation. Consult with school 
personnel. 

RECLASSIFICATION GOAL: It is CWC 4’s goal that students will be reclassified within three (3) years 
through targeted instruction and assessment. For students enrolled at CWC 4 beginning in 
transitional kindergarten, this will allow for re‐designation well before they are designated an 
LTEL. For students who are enrolled in subsequent years whose language development is still in 
the beginning or early intermediate stage, students will be provided additional intervention with 
a goal that they will stay on target to advance 1‐2 levels or more per year such that they can be 
reclassified in their TK‐8 career. Student’s progress toward reclassification will be documented in 
their cumulative file so that this information could be provided to a students’ new school should 
the student disenroll before being reclassified. 

The Principal will monitor the Charter School’s reclassification rate, and, in collaboration with the 
Executive Director or designee, make adjustments to the academic program if the goal is not 
being met. In addition, the Principal and members of the leadership team will continually 
monitor (for the duration of students’ enrollment at CWC 4) the progress of RFEP students to 
ensure that they are successful after being reclassified, as well as ELs and LTELs to help ensure 
that these students are making progress toward reclassification. Specifically, CWC 4 will monitor 
students who have been reclassified by regularly (when the assessment data in the 
reclassification criteria are available) gathering and reviewing subgroup and student-level data 
to track their progress after reclassification. Additionally, as with all students who require 
additional intervention, CWC 4 will provide appropriate and additional supports if and when any 
reclassified students are not meeting grade-level standards. This might take the form of 
additional and targeted one-on-one and small group work with the teacher, Teaching 
Associate, and/or any support staff. If additional learning issues arise with reclassified students, 
teachers will be encouraged to engage in the SST process for that student to identify any other 
additional interventions that may be required. 

Students who are identified as LTELs or at risk for becoming LTELs will be tracked and monitored 
individually to ensure they are making adequate progress in their language acquisition from 
year to year. School staff will meet regularly to monitor the progress of this group of students. 
Student progress will be monitored every trimester when NWEA data is available as well as at 
other points when additional data is readily available (e.g., F&P reading levels, the latest ELPAC 
scores, the end of a writing unit, and other authentic work samples from ELD instruction). Based 
on a comprehensive analysis of this variety of student work and student data, students’ specific 
needs will be identified and individualized goals for each student will be set by the students’ 
Lead Teacher and other individuals who are supporting those students, if relevant (e.g., SST 
team). If students do not meet the goals that are set and are not making appropriate progress, 
a number of additional supports will be provided, such as the implementation of the SST process 
and additional intervention supports. These students will be provided with small group or one-on-
one intervention support, additional coursework in literacy and language development, and in 
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many cases the convening of an SST to develop a plan to provide wrap-around support for the 
student at school and at home in partnership with parents. 

STRATEGIES FOR ENGLISH LEARNERS AND INTERVENTION 

Given the variety of home languages spoken by students residing in Los Angeles and the 
instructional philosophy of the Charter School, CWC 4 will prepare teachers for a multi‐lingual 
environment through rigorous professional development provided during all of the professional 
development structures available at the school. ELs and LTELs will be supported through strong 
tier 1 instruction and will utilize a variety of instructional techniques and research-based 
approaches to be used specifically with ELs: Specially Designed Academic Instruction in English 
(“SDAIE”), Project GLAD, and Sheltered Instruction Observation Protocol (“SIOP”) (described 
further below). In some cases, ELs and LTELs will be provided supplementary intervention time to 
support their language acquisition. Classroom teachers will be responsible for providing 
designated ELD instruction at least several times per week, and CWC 4 will endeavor to align 
designated ELD instruction with the number of minutes of instruction recommended by the CDE. 
In instances when EL students require additional support and designated language 
development, EL students will work with an additional adult (e.g., teacher, Teaching Associate, 
advisory lead, etc.). Designated ELD instruction will occur for all ELs until they are identified as 
RFEP. These designated ELD lessons will focus on increasing students’ proficiency in English, as 
measured by the CA ELD Standards and ELPAC. This designated ELD time will be protected 
during the regular school day when teachers use the CA ELD Standards as the focal standards in 
ways that build into, and from, content instruction to develop the critical English language skills, 
knowledge, and abilities needed for content learning in English. To accomplish this, EL students 
likely will be grouped together by ELD level for targeted instruction throughout the day. CWC 4 
will convene an ELAC, as applicable. 

SPECIALLY DESIGNED ACADEMIC INSTRUCTION IN ENGLISH 
SDAIE is a teaching approach that can be used across the curriculum to support EL students. It 
emphasizes the importance of supporting ELs in acquiring academic‐related skills and 
knowledge, while at the same time learning English through comprehensible second language 
input. The practice is based upon linguistic theories laid out by a number of researchers 
including Dr. Steven Krashen and Dr. James Cummins, who developed “Contextual Interaction 
Theory.” At the heart of the theory are two major components that impact the SDAIE classroom: 
“comprehensible second language input” and a “supportive affective environment.” 

Rather than focusing on language development, SDAIE focuses on content comprehension. 
Language is acquired because of the context in which it is contained. Teachers build 
vocabulary with their students and have high expectations for success of language acquisition 
and the concepts. 

SDAIE encompasses solid teaching techniques that benefit all types of learners, offering 
particular support to students who are ELs. The four (4) major components of this teaching 
approach are: 

 A VISUAL APPROACH TO CLASSROOM PARTICIPATION: Teachers use models, kits, 
manipulatives, and gestures to show students what they are talking about. 

 A HANDS-ON APPROACH TO CLASSWORK: Students learn faster with the use of 
manipulatives and task-oriented projects for them to build new vocabulary into their 
word banks. 

 COOPERATIVE LEARNING STRATEGIES: Teachers structure learning opportunities through 
project-based learning and during workshop instruction. One purpose of these 
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opportunities is to allow students to work together, be held individually accountable, and 
develop positive social skills through collaboration. Students are more likely to try to 
practice their English skills in smaller groups. 

 GUARDED VOCABULARY TECHNIQUES: Teachers make conscious choices regarding the 
language used and how vocabulary will be introduced, practiced, and incorporated 
into all components of their lessons. Paying attention to clearly enunciate words and 
phrases, teachers will avoid idioms, colloquialisms and abbreviations. 

The SDAIE approach seeks to teach both content and language in a cognitively demanding 
environment. The nature and goals of SDAIE lessons are to provide equal access to the 
curriculum of study. SDAIE strategies are consistent with multiple intelligence strategies, project-
based learning theories, and special education disciplines. 

PROJECT GLAD 
Project GLAD is an instructional and professional development model in the area of language 
acquisition and literacy. GLAD strategies are specific methods of instruction for a successful 
English immersion education in a multi-lingual classroom. 

According to its materials, the major components of this pedagogical approach include: 

1. Teach to the highest: 
 A classroom environment that values the student and provides authentic opportunities 

for use of academic language and maintains the highest standards and expectations for 
all students. 

2. Brain research, metacognition, and second language acquisition: 
 A time to activate and focus prior knowledge: inquiry charts, brainstorming, and 

clustering 
 An opportunity to insure a common base of understanding and scaffolding: direct 

experiences, films, visuals, and teachers’ read-alouds. 
 Students taught how and encouraged to organize thoughts and texts utilizing multiple 

intelligences: graphic organizers, summaries, visuals, or contextual and semantic clues. 
 Metacognitive aspect of teacher and students modeling of how an answer was 

obtained, not merely the correct answer. 
 A student set purpose for learning: motivating, stated result or goal, student choices, 

inquiry charts. 
 Chances to negotiate meaning from language and text: co-op activities for problem 

solving, social skills; heterogeneous grouping. 
3. Reading and writing to, with, and by students: 

 Reading that stresses the purpose and joy before the skills; that begins with writing and 
reading one's own language; continues with immense amounts of being read to; time for 
silent sustained reading and silent sustained writing with oral book sharing and quick 
shares. 

 Direct teaching of concepts, vocabulary, or necessary skills; text patterns, academic 
language, writing patterns; decoding skills. 

 Writing that stresses the metacognitive use of reading and writing as a process; use of 
clustering/brainstorming to initiate writing; acceptance of developmental level of writer; 
editing and revising done only in appropriate place in the process. No over-editing in 
early drafts; not all writing brought to editing stage; use of conferencing methods to 
guide students through the process; use of logs for personal responses to texts or issues; 
use of interactive journals. 
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 Big Books on walls, shared reading/writing experiences are only a few strategies for a 
language functional environment; use of personal interaction values oral ideas and 
cross-cultural respect. 

4. Strategies to foster respect, trust, identity, and voice (Cummins, Berman, Baron). 
5. Ongoing assessment: 

 Use of a variety of assessment tools to provide reflection on what has been learned, how 
it was learned and what will be done with the information. 

 Assessment, ongoing and summative, based on strengths, as well as needs. 

SHELTERED INSTRUCTION OBSERVATION PROTOCOL: This is a research-based and validated 
instructional model that has proven effective in addressing the academic needs of ELs 
throughout the United States. The SIOP Model consists of eight (8) interrelated components: 

 Lesson Preparation 
 Building Background 
 Comprehensible Input 
 Strategies 
 Interaction 
 Practice/Application 
 Lesson Delivery 
 Review and Assessment 

Using instructional strategies connected to each of these components, teachers are able to 
design and deliver lessons that address the academic and linguistic needs of ELs. 

SDAIE and SIOP are all intrinsic to constructivism, project‐based learning, and multiple 
intelligences theory. These coordinated approaches will ensure that all CWC 4 students acquire 
English language skills in reading, writing, listening, speaking, viewing, and thinking, and 
proficiently meet grade-level ELA standards. 

LTELs have very specific language learning needs and require a program with specific 
interventions. In order to meet these unique needs, LTEL students will be primarily scheduled in 
heterogeneous classes taught at their grade-level alongside students who are fluent in English. 
CAASPP and other school assessment data will be utilized to determine student classroom 
placement each year, and other classroom-level data will be utilized to determine daily 
groupings of students. Teachers will regularly group students based on their need, utilizing 
CAASPP data, ELPAC results and all other forms of assessment described in this charter. This will 
ensure that LTELs will have access to rigorous, grade-level instruction and can benefit from 
participating in rich academic discourse. All teachers who teach LTELs will use SDAIE strategies to 
provide support and differentiation across all academic disciplines. A strong emphasis on 
developing academic language will be provided in these classes. Given that LTELs can feel 
discouraged in school, teachers will place significant emphasis on engaging these students with 
high interest lessons and texts, strong relationship building, and positive outreach to students’ 
families. Additionally, teachers will ensure that these students will be actively engaged and 
participate in classroom discussions and small group work to ensure that they will be able to take 
advantage of all opportunities to develop their language and literacy skills. A specialized ELD 
course designed for LTELs may also be provided when necessary and appropriate. This course 
would provide targeted support in addition to the grade-level course in English Language Arts. 
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MONITORING AND EVALUATION OF PROGRAM EFFECTIVENESS 

Each school year, school leadership will take steps to ensure CWC 4’s program is effective for 
our EL population. As part of this program monitoring, leadership will partake in an annual 
analysis of our ELD program and goes through the following items to evaluate, refine and adjust 
instructional practices for the coming school year. Progress monitoring will be conducted by staff 
on an on-going basis, including an administrator (Principal or Assistant Principal) and teachers of 
select EL and LTEL students. The Assistant Principal will be responsible for progress monitoring 
unless another individual is designated by the Principal. 

 Analyze adherence to academic benchmarks as dictated by the newly adopted ELA 
standards 

 Monitor academic data of each EL and LTEL and his/her progress based on the number 
of years within our program to determine if (s)he has experienced adequate yearly 
progress and assess what additional supports (s)he might need; targeted focus will be 
placed on LTELs 

 Monitor academic data of the entire EL subgroup to evaluate CWC 4’s approach and 
success with this portion of our student population 

 Continue to monitor the academic data of RFEP students to ensure their continued 
success and progress within all areas of academic development 

 Monitor and support teachers to explicitly identify and teach concrete language 
objectives and academic vocabulary within daily instruction and unit plans 

 Monitor teacher qualifications and the use of appropriate instructional strategies based 
on program design 

 Monitor student identification and placement 
 Monitor availability of adequate resources 

GIFTED AND ACADEMICALLY HIGH-ACHIEVING STUDENTS 

Some students will need support to meet grade level standards, while other students will need 
challenges in class to continue to grow academically. This will be particularly true for students 
who are high-achieving or designated as gifted and talented. Though gifted students present 
instructional challenges, a separate, segregated classroom experience is not necessary. 

As a general rule, we do not believe that any one assessment should be used to classify children 
or determine what resources are provided for a child‘s learning. Therefore, we will offer 
differentiated instruction for all students who excel, not just those identified as gifted and 
talented at CWC 4. For intellectual ability, CWC 4 may refer children to the District for GATE 
testing when their NWEA assessment scores are in the 98th or 99th percentile in both ELA and 
math for two consecutive years. 

Our project‐based curriculum with an emphasis on Gardner’s multiple intelligences will be 
designed to allow all students to pursue their learning in an in‐depth way and at a challenging 
pace. Giftedness involves the interaction of three (3) sets of characteristics: above average 
intellectual ability, creativity, and task commitment. (Renzulli 1986) CWC 4 will work to ensure 
that potentially high-achieving students will not simply be given additional work to do but rather 
will be effectively engaged and supported in their learning at an appropriate level. 

In the classroom, gifted children tend to: 

 Get their work done quickly and may seek further assignments or direction 
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 Ask probing questions that tend to differ from their classmates in depth of understanding 
and frequency 

 Have interests in areas that are unusual or more like the interests of older students 

These students potentially differ from their classmates on three (3) key dimensions: 1) the pace at 
which they learn; 2) the depth of their understanding; and 3) the interests that they hold. (Maker, 
1982.) 

In working with high achieving students, CWC 4 teachers draw on the work of Sandra Kaplan 
(2013) whose educational research advocates a “depth and complexity” approach to 
providing appropriate challenges for gifted students. She suggests the following ways for 
teachers to enhance the curriculum for a gifted student: 

1. Present content that is related to broad‐based issues, themes, or problems 
2. Integrate multiple disciplines into the area of study 
3. Present comprehensive, related and mutually reinforcing experiences within an area of 

study 
4. Allow for the in‐depth learning of a self‐selected topic within the area of study 
5. Develop independent or self‐directed study skills 
6. Develop productive, complex, abstract and/or higher level thinking skills 
7. Focus on open‐ended tasks 
8. Develop research skills and methods 
9. Integrate basic skills and higher level thinking skills into the curriculum 
10. Encourage the development of products that challenge existing ideas and produce 

"new" ideas 
11. Encourage the development of products that use techniques, materials, and form 
12. Encourage the development of self‐understanding 
13. Evaluate student outcomes by using appropriate and specific criteria through self‐

appraisal, criterion‐referenced and/or standardized instruments 

At CWC 4, teachers will learn to design curriculum and present instructional strategies that meet 
the varying needs of all learners, including gifted students. Furthermore, diversity will exist within a 
gifted population, as demonstrated through the range in relative strengths and weaknesses, 
interests, work output, and personality traits of students. Some gifted students may also be ELs 
and/or reclassified students, in which case the progress monitoring of these students will overlap 
with those described above for ELs. Staff will use a variety of teaching styles in order to 
encourage all students to reach his or her potential. Dynamic grouping, flexible pacing of 
instruction, project‐based work, student‐directed learning, and individual investigations will be 
some of the specific techniques to be employed in our classrooms. In most cases, differentiated 
instruction for gifted students will be provided in their classroom that includes students who are 
not designated gifted because a separate, segregated classroom experience is not necessary 
to support the needs of gifted students. In some cases, gifted students will be in groups with 
other high achieving students in a classroom (such as an elective) as a strategy to address their 
needs with a more targeted approach. Progress monitoring will be conducted by a staff on an 
on-going basis, including an administrator (Principal or Assistant Principal) and teachers of select 
gifted students, who will assess the needs of gifted students and what programs are necessary to 
support those children in each of their classes. Parents also will be consulted on a regular basis to 
ensure that there will be alignment on the approach. CWC 4 will be committed to allowing 
students to move fluidly and appropriately to push and challenge each student to learn in their 
appropriate zone of development. 
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UNDERACHIEVING GIFTED 

Students who perform well on assessments but encounter more extensive challenges in project-
based work, task completion, and other assignments that require self-regulation may be 
considered underachieving gifted. Some underachieving gifted students may also be ELs and/or 
reclassified students, in which case the progress monitoring of these students will overlap with 
those described above for ELs. Parents will be notified of this issue during family conferences. For 
these students who are gifted but do not have the task commitment, we will apply similar tactics 
that address our “at‐risk” population. By fostering active student involvement in their own 
learning we will increase student interest and enthusiasm. Teaching self‐monitoring and self‐
management skills will help these students set their own goals and persevere when working on a 
project. Grouping them with more motivated students – both gifted and struggling – also will 
provide a peer attitudinal model to help engage them in their own learning. 

STUDENTS ACHIEVING BELOW GRADE LEVEL 

CWC 4 staff will monitor student performance to ensure that students who are at‐risk of failing to 
perform at grade level are appropriately supported. Students who are identified as high- or low-
achieving will be identified through a combination of interim benchmark assessments, unit or 
lesson assessments, teacher observation and/or parent observation. CWC 4 will monitor an 
individual student’s performance throughout the year according to the assessment procedures 
presented in Element 2 and Element 3. In the case of students who are performing below 
expectations, CWC 4 teachers will use that information to select instructional modifications. 
Some of these students may also be designed an EL and/or LTEL, in which case the supports and 
progress monitoring will overlap with those described above for ELs and LTELs. 

When the classroom teacher’s instructional modifications do not produce the desired results that 
would put the student on track to perform at grade level, additional steps will be taken. If a 
teacher or parent has a concern, a special meeting is called to discuss the situation. This may 
lead to referring the student to the Student Success Team, and when needed, students are 
evaluated on a case‐by‐case basis by the Student Success Team. Student support plans will be 
developed, which might include additional in-classroom and out-of-classroom intervention 
supports, depending on each student’s situation. Ultimately, we believe that the greatest 
responsibility for successfully educating these students lies within the core classroom day. 
Through professional development and collaborative support, teachers will receive training on 
effective intervention strategies targeted towards the areas of greatest need. In order to reach 
the greatest number of our students falling within this category, teachers will be trained to utilize 
the following best practices: 

HIGH EXPECTATIONS: Because of a strong belief in each student’s potential, teachers 
will be committed to identifying the student’s strengths to help him/her reach this 
potential and utilizing the most effective techniques to do so. 

VARIED ASSESSMENT: As all students possess and utilize different strengths for their 
learning, a teacher who allows for a variety of assessments will be more apt to find out 
what students have truly learned, not just how they take a test. Portfolios, oral 
presentations, open‐book tests, group projects, and graphic maps are only some of the 
many avenues available for teachers to tap into their students’ knowledge. The wider 
the variety of assessment the teacher uses and the more authentic and ongoing it is, the 
truer the picture the teacher will get of his/her student’s understandings. (See Element 2 
for explicit details about our assessment methodologies.) 



 

 

 
  

 
 

 

 
 

 
  

 

 
  

 
 

  
   

   
 

    
 

 

 
 

 
  

 

   

    
 

 
  

   
  

    

 
    

 

 
 

   
  

Citizens of the World Charter School 4 p. 95 
Charter Petition for an Initial Five-Year Term 

DATA-INFORMED INSTRUCTION: Teachers, supported by school leaders, will analyze 
standardized and classroom-based assessment data. Through this analysis, they will 
identify trends of mastery and difficulty for individuals, groups of students, and the class 
as a whole. They will identify skills, concepts, and strategies in need of further instruction. 
Based on the trends, they will determine whether whole class re-teaching, small group 
intervention, individual one-on-one support or another action is the appropriate 
response. 

DYNAMIC AND VARIED GROUPING: Instructional groupings will be varied from 
homogeneous to heterogeneous and changed often, as students’ capacities develop. 
Students can make great leaps in development seemingly “overnight” – our groupings of 
students are fluid in recognition of this reality. 

SMALL GROUP INTERVENTION: CWC 4 will have a low teacher-to-student ratio that will 
enable extensive small-group instruction every day. Teachers and Teaching Associates 
will lead small group intervention lessons for students with specific needs. Checks for 
understanding (exit tickets, questioning, quick writes, etc.) will be built into small group 
lessons for ‘in the moment’ assessments, in addition to the assessment practices outlined 
in Element 2 and Element 3. The classroom teacher, supported by Teaching Associates, 
will assess student progress to determine when small group intervention will be necessary 
and when it will no longer be necessary because the student(s) have learned the 
identified skill or concept. 

TARGETED RETEACHING: When formal or informal assessments reveal that one or more 
students are struggling with a particular skill or concept, those students will receive 
targeted instruction to provide them another opportunity to learn it. This instruction may 
be a single, brief lesson to correct a misconception, or multiple sessions to address a 
more complex concern. 

METACOGNITION MODELING & EXPLICIT STRATEGY INSTRUCTION: Teachers who 
share their thoughts on how they complete a task or arrive at a conclusion will help 
students become aware of their own thinking. This is called metacognition. Successful 
students are able to understand and are aware of the most effective strategies they 
need in order to study and learn. Teachers will help less successful students by modeling 
effective learning strategies for them, showing them how and when to use these 
strategies and teaching them why they are important for their success. 

DIRECT INSTRUCTION: As an instructional strategy, direct instruction responds to 
students’ needs by focusing directly on the skills required to be successful in school and 
ensuring that these skills are learned. Students can learn high-level concepts if they know 
how to learn, how to question, how to access prior knowledge, and how to integrate 
new knowledge. 

The utility of these best practices will not be limited to students who are having difficulty. They 
represent quality teaching for all students. 

CLASSROOM MODIFICATIONS FOR AT-RISK STUDENTS 

In order to help students who need special services or a “reasonable accommodation,” 
classroom modifications will be made. The following modifications or accommodations may be 
used by the classroom teachers, in coordination with the Student Success Team, for students 
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who are at‐risk, including foster youth or students with other potential risk factors, depending on 
each student’s specific needs: 

 Materials. Utilize materials that customize to the student’s need, such as using highlighted 
or underlined reading materials, visual aids, concrete manipulative materials, or supplies 
that adjust to the specific needs of the student. 

 Methods. Customize instructional strategies to the student’s need, such as providing 
modeling, coaching and scaffolding, visual clues, customized content delivery 
approaches, organizational aids, peer tutors, note taking supports, customized language 
for directions, or manipulatives. 

 Assignments. Provide assignments that allow students to be more successful, using 
strategies such as giving directions in small, distinct steps (written/picture/verbal), 
lowering difficulty level, reducing paper and pencil tasks, providing extra cues or 
prompts, developing compensatory procedures through an alternate assignment or 
strategy, and avoiding penalizing for penmanship. 

 Pacing. Adjust the pacing of work in order to facilitate success through reduction of 
paper and pencil tasks, extended time requirements, varied activities, provision of 
breaks, and developing strategies to preview materials. 

 Testing. Adjust testing by providing tests orally, reading the test to the student, using 
visuals or pictures, giving similar questions in the classroom setting before the test, 
allowing dictation, shortening the test length, and administering the test outside of the 
classroom setting. 

 Environment. Adjust the student’s environment through preferential seating, altered 
physical room arrangement, concrete area definition, quiet space for the student, and 
elimination of visual distractions. 

SOCIOECONOMICALLY DISADVANTAGED STUDENTS AND STUDENTS IN OTHER 
SUBGROUPS 

As detailed extensively herein, we believe that all students can learn and succeed, and that 
socioeconomically “disadvantaged” students are entirely capable of academic excellence at 
the same levels as students whose families have more financial resources. Poverty is not destiny. 

Data demonstrates that at existing schools in the CWC LA region, students who are 
socioeconomically disadvantaged outperform other socioeconomically disadvantaged 
students statewide and in the District. 

While CWC 4 is sensitive to socioeconomic differences and will ensure all students have full 
access to the educational, extracurricular, and social activities at the Charter School, CWC 4 
has not found systematic research that correlates socioeconomic status with school 
achievement in a way that can lead to a pedagogical generalization. We believe that all 
students can learn when given the proper instruction and support. If students that are 
socioeconomically disadvantaged are low-achieving, struggle with learning differences or are 
identified as ELs, CWC 4 will utilize strategies described in other sections of this petition. Some 
socioeconomically disadvantaged students may also be designated as an EL and/or LTEL, in 
which case the supports and progress monitoring will overlap with those described above for ELs 
and LTELs. 

CWC 4 will identify whether or not a student qualifies for free or reduced price lunch per the 
National School Lunch Program’s criteria. Forms that identify whether or not a student qualifies 
for free or reduced price lunch will be provided each year to all families at the Charter School. 
Teachers and Teaching Associates will monitor the academic growth of all students, including 
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those identified as low-income, using all of the tools within our comprehensive suite of 
assessments. This monitoring will include our ongoing protocols to analyze academic data. 
During professional development, the CWC 4 team will focus on developing specific action 
plans to address students, including those within this subgroup, who are not performing at grade 
level. CWC 4’s Student Success Team will also be responsible for identifying students and families 
who will need additional resources or supports, including referrals to community service 
organizations. 

CWC 4 will serves a diverse student population, both ethnically and socioeconomically and is 
sensitive to the needs and strengths of all of our families. Establishing an inclusive learning 
environment for all students is at the heart of CWC 4. We believe that learning should be 
accessible to every student, regardless of background, and that teaching and learning should 
honor all experiences. To that end we will: 

 MAKE RECOGNITION AND APPRECIATION OF DIVERSE BACKGROUNDS, CULTURES, AND 
PERSPECTIVES (INCLUDING THOSE REPRESENTED BY STUDENTS AND FACULTY) A CONSTANT 
THEME OF OUR CLASSROOM: The most effective schools not only highlight those 
backgrounds and cultures that are represented in the classroom but also recognize and 
appreciate other backgrounds and cultures that may be new and unfamiliar to the 
students. Many cultures and backgrounds will be brought to students from outside the 
classroom through strategic choices of books, materials, and lessons. 

 TEACH AND MODEL NORMS OF POSITIVE, INCLUSIVE INTERACTIONS AMONG MEMBERS OF 
THE CLASS: The most effective schools work to form a culture of community within each 
classroom. Teachers will work with students to establish a respectful tone between every 
member of the classroom community by teaching students to value differences and 
resolve conflicts appropriately. Teachers will model this behavior when interacting with 
students and other adult members of the community and by responding to comments 
that may not honor the diversity of the community. 

 PROVIDE LEARNING EXPERIENCES FOR ALL FAMILIES: As an effective school community, 
we will work to support all families. Our faculty will establish workshops that address the 
needs/desires of the families in our school, and which provide language support and 
translation as needed. The focus of the workshops will be to provide guidance, resources, 
and training to families. 

 OFFER EXTENDED SERVICES: CWC 4 will offer a whole day program from TK on, and a 
before‐ and after‐care program for all grades to ensure full‐day coverage for all grades, 
in order to accommodate working families. The curriculum in art, music, and physical 
education, as well as field trips that will allow students to experience real-life examples of 
what is being studied in the classroom and other enriching activities, will expose 
disadvantaged students to learning and enrichment opportunities they might otherwise 
not have had. Such wrap-around services can assist in leveling the playing field from an 
economic standpoint, and yet we emphatically do not believe that academic 
expectations or ultimate performance are tied to socioeconomic status. 

Students in other subgroups (e.g., foster youth, homeless youth, students with disabilities) will be 
supported in similar ways to those described above. For example, students in other subgroups 
will receive on-going monitoring and provision of additional targeted customized support. 
Students will be identified through conversations with families about their needs. 
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A TYPICAL DAY 

As visitors walk the halls of CWC 4, they will hear sounds that are as diverse as our students 
themselves. Our program will be designed to meet the needs of all students and our community 
will be purposefully planned to support student learning. Those used to a quiet, orderly classroom 
of children sitting in rows of desks, all looking at the same page in a textbook, may at first be 
startled by the level of activity at CWC 4. Students of all ages will be engaged in animated 
debate and discussion about group projects, science experiments, and mathematical 
equations – working at individual desks, round tables, and even on the carpeted floor. At CWC 
4, the many different seating options will allow for all students to select a workspace best suited 
to their needs. 

Students will be engaged in using manipulatives to solve math problems, creating models and 
dioramas, and charting results from their tests of hypotheses. Student musicians, singers, dancers, 
artists, writers, and actors will be heard creating, practicing, performing, reading aloud, and 
critiquing. All of these will serve as processes for learning and a means to demonstrate their 
understanding of the arts and core academic content. Students will be engaged with 
educational software on classroom computers or tablets, or researching on the Internet and 
taking notes. Students will explore and experiment in the garden, planting indigenous foods of 
Native Americans as they study our nation’s history and development. There also will be quiet 
times, when only hushed tones are heard as a class full of students and teachers read, write and 
reflect, individually or in small groups, or students engage in a class-wide mindfulness activity. 

Common Core State Standards and California State Content Standards will form the clearly 
defined path for teachers to create the curriculum. The planning process will provide for 
opportunities for student-initiated questions, variations, diversions, or alternate methods of 
learning that will be inspired by experiences of the students. As students engage in active 
learning and make the curriculum their own in their journey to mastering the Common Core and 
State Standards, teachers will be formally and informally assessing their progress. The insights 
gleaned from that assessment will inform both modest changes in instruction (such as 
supplemental small group lessons) to more substantive changes (such as reordering lessons or 
purchasing additional curricular materials), as needed. Students will learn content and skills 
through a variety of different methodologies to ensure that each student’s intelligences, learning 
styles, talents, and challenges will be addressed. Teachers will continuously tailor instruction to 
meet the needs of the particular students in each class. Class structures will vary from whole class 
direct instruction to individual pursuits to small group collaboration and instruction, and any other 
permutation that fits the intellectual exploration at hand. CWC 4 teachers will be expected to 
utilize a variety of instructional methods and ongoing formative and summative assessments to 
continuously determine whether, in fact, the lessons have had the desired outcome: student 
mastery of standards. 

This virtual tour of the Charter School will reveal myriad approaches and structures at play. 
Based on their reflective analysis of student behaviors, classroom dynamics, and learning 
outcomes, teachers will draw on their rich repertoire of instructional strategies to meet the 
individual needs of their students. A seamless blend of whole group lessons, small group 
instruction, and individual student conferencing will take place on a daily basis. 

In a first grade classroom, during a Readers Workshop block, many learning activities will be 
happening simultaneously—and each one focused on ensuring that the students are prepared 
to meet the CCSS while also receiving targeted instruction to meet their individual needs as a 
learner. During this workshop block, some 1st grade students will read self-selected stories at their 
own reading levels. At the same time, a small group of students will work with a Teaching 
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Associate to review strategies for figuring out tricky words before they start their independent 
reading as they strive to master the performance indicator “Know and apply grade level 
phonics and word analysis skills in decoding words.” As she finishes with that small group, the 
Teacher Associate will call a second group of three (3) emergent readers who are ELs. She will 
lead them in reading a rhyming pattern book and focusing on phonetic awareness and 
vocabulary development. In a circle on the carpet, the teacher will conduct a guided-reading 
lesson, modeling how expressive, fluent, oral reading promotes comprehension and enjoyment -
- or in kid language reading like you’re talking makes the story more fun to read and easier to 
understand. While on the surface the purpose may appear to be having a good time, the 
teacher will know that she is driving towards the performance indicator “Read with sufficient 
accuracy and fluency to support comprehension.” 

Following this Readers Workshop block, this same 1st grade classroom will continue to a Specials 
block where they will experience either Spanish, Visual Arts or Music. During that same block, EL 
students in need of designated ELD will be pulled to do additional language development such 
as being exposed to, and given time to practice, the use of Tier 2 and 3 vocabulary that will 
support students’ engagement in a science block later that day. 

After spending a few moments in several classrooms, it will become clear that classroom spaces 
are set up to facilitate student access to resources, including supplies, a word wall, sample texts 
and their own folders of past work. Student-created resource materials will be displayed 
throughout the classroom and children will be encouraged to move throughout the room 
purposefully to access materials as needed. Students will be taught how to find answers without 
always turning to an adult for support. The teacher will alternate roles throughout the day, 
sometimes delivering instruction and frequently facilitating independent learning activities for 
individual and small groups of children. While much of this is visible to an observer, what may not 
be as apparent to a visitor are the standards that will drive every aspect instruction across the 
Charter School. 

In a third grade classroom, students will finish working independently and in pairs to complete 
the days’ Math Challenge in their journals. Then, three (3) pairs of students will share out to the 
class the steps in their different approaches to finding a solution. The teacher will present a 15-
minute lesson on a third possible algorithm for solving 2-digit multiplication problems. Then, 
students will divide into their math groups. One group will work on their ongoing statistics project, 
graphing the results of their student poll and preparing an analysis of the data. One group will 
work with the teacher on a comparison of the three (3) multiplication algorithms and taking a 
first step toward identifying the one that makes most sense to them as an individual learner. The 
other group will use the computers to access the online math practice and review materials to 
support and reinforce single-digit multiplication facts. 

Later in the day, during their designated ELD block, 3rd grade EL students will be pulled by the 
intervention teacher to learn about more complicated language functions like “cause and 
effect” and “compare and contrast” while practicing written and oral language production 
with the scaffold of leveled sentence frames. 

As one walks the hallways and drops into classrooms, it will be notable that rigorous learning 
activities and student engagement are apparent in all aspects of the instructional program. 
Teachers will ask students to provide evidence for their reasoning. Children will collaborate in 
small groups to work their way through the challenges presented by the teacher. Questions can 
be heard as they challenge each other to support their thinking and well-articulated statements 
soon will follow as students work to refine their arguments. 
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As the tour transitions to sixth to eighth grades, visits to the classrooms have a similar feel, but 
learning activities will be adjusted to reflect student independence. In history, students will 
analyze primary sources and literary texts related to ancient, medieval, and U.S. history. Math 
classes will push students to apply their knowledge and skills to complex, real-world problems in 
collaborative groups. At this level, Writer’s Workshop in the ELA classroom will focus on structure, 
genre-based writing, mechanics, revision, and response to writing prompts. Students may 
participate in debate-like Socratic Seminars, create presentations of their research, and edit one 
another’s essays, while consulting with a teacher. Students will explore essential questions in 
science and design and implement laboratory experiments to collect data to explore original 
hypotheses. Across all disciplines, students will become adept at using the claim, evidence, and 
reasoning framework to create sound pieces of argumentative writing. In Advisory, students will 
focus on self-awareness, goal setting, conflict resolution, and topics in social justice. Elective 
courses will be intentionally rigorous, challenging and appealing to students of this age. EL 
students at the 6-8th grade level will experience appropriately leveled designated ELD classes 
during open elective blocks that exist within each day’s schedule. 

Throughout the Charter School, students will regularly interact with their peers in their own 
classrooms and across grades. Halls will be filled with examples of students’ achievements and 
efforts, including detailed explanations to give context to each project displayed so that their 
fellow students, teachers, parents, and other visitors can learn from students’ work. The work 
displayed will contain not only the finished product but also artifacts that reveal something 
about the learning process. Displayed work will enable other students to reflect on and learn 
from the learning strategies of their peers, thereby developing their metacognitive skills. 

The faculty and staff at CWC 4 will consistently create and foster a school culture of joy, 
excitement, and celebration of learning and the work being done within and beyond school 
walls by our students. The Principal will greet each child by name and will be warmly embraced 
by students who are eager to report on a recent accomplishment. Parents will be a common 
presence in our Charter School, as enthusiastic supporters of student performances and 
demonstrations; volunteers in the classrooms, office, and lunch area; and serving as true 
“boosters” of our operation. This collaborative effort will ensure that students feel enthusiastic 
about their school experience, supportive of their classmates, and supported by their teachers, 
peers, and parents in their learning and development. 
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ELEMENT 2: MEASUREABLE PUPIL OUTCOMES AND ELEMENT 3: METHOD BY WHICH PUPIL 
PROGRESS TOWARD OUTCOMES WILL BE MEASURED 

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for 
purposes of this part, means the extent to which all pupils of the school demonstrate that they 
have attained the skills, knowledge, and attitudes specified as goals in the school’s educational 
program. Pupil outcomes shall include outcomes that address increases in pupil academic 
achievement both school wide and for all groups of pupils served by the charter school, as that 
term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil 
outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060, that 
apply for the grade levels served, or the nature of the program operated, by the charter school.” 
(Ed. Code § 47605(b)(5)(B).) 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the 
extent practicable, the method for measuring pupil outcomes for state priorities shall be consistent 
with the way information is reported on a school accountability report card.” (Ed. Code § 
47605(b)(5)(C).) 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM 

Charter School shall meet all statewide content and performance standards and targets. (Ed. 
Code §§ 47605(c)(1), 60605.) 

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) (Local 
Control Funding Formula) and AB 484 (2013), as they may be amended from time to time, 
including all requirements pertaining to pupil outcomes. 

STANDARDIZED TESTING 

Charter School agrees to comply with state requirements for participation and administration of 
all state-mandated tests, including computer-based assessments. Charter School shall submit 
and maintain complete, accurate, and up-to-date California Longitudinal Pupil Achievement 
Data System (CALPADS) data in accordance with the requirements of California Code of 
Regulations, title 5, section 861. Charter School hereby grants authority to the State of California 
to provide a copy of all test results directly to the District as well as Charter School. Upon request, 
Charter School shall submit, in the requested format (e.g., CD), a copy of the results of all state-
mandated tests to the District. 

DEMONSTRATION OF ATTAINED SKILLS, KNOWLEDGE, AND ATTITUDES 

STUDENT-LEVEL OUTCOMES 

The skills, knowledge and attitudes listed in the charts below are measurable learning goals 
derived from State Standards and our definition of an educated person. The student academic 
achievement outcomes to be measured will focus on students’ development of basic skills and 
conceptual understanding of all content areas. Outcomes will include knowledge acquisition, 
problem solving, and reasoning skills. 

The tables below list "measurable student outcomes,’ as well as the means and frequency of 
assessing students. For the measurable goals and objectives of CWC 4’s educational program, 
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as well as specific performance targets aligned to state priorities, please see the “LCFF State 
Priorities” table included in Element 1, incorporated here by reference. 

It is important to note that while our primary focus in all aspects of our curriculum will be to 
ensure each student’s mastery of grade level standards in the core content areas, as a mission‐
based Charter School, we also will value qualities and skills above and beyond the CCSS. As 
detailed throughout this petition, our “backwards design” approach to lesson planning and our 
focus on data‐informed instruction both will work to clearly define and then assess which state 
standards and other objectives are desired and then achieved. 

CWC 4 will utilize a variety of assessment tools in evaluating student achievement of stated 
objectives across all disciplines. Among the assessments used will be teachers’ assessments of 
student work and mastery of applicable standards and other learning objectives via student 
work portfolios, teacher observation, and conversation with students. Assessments are used as a 
means of evaluating the implementation of instruction in classrooms. Data from assessments will 
inform schoolwide priorities for professional development, as well as individual teacher supports 
needed during the year. Data is regularly analyzed as a way of developing these action plans 
throughout the year. 

The skills, knowledge, and attitudes in the chart below are measureable learning goals derived 
from state and national standards, as well as school-wide learning outcomes. The use of in-house 
assessments and the frequency of assessment are also addressed. A description of the 
assessment tools that will be used at CWC 4 that appear in the following chart can be found 
below the chart. 
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K-8 Student Goals by Content Area 

Content Area Skills, Knowledge, and 
Attitudes 

Assessment Tools Frequency of Assessment Achievement 

English 
Language 
Arts 

Students will achieve 
grade level content 
knowledge in: 
1. Reading (decoding, 

fluency, 
comprehension, and 
literacy analysis) 

2. Writing (craft, genres, 
research, strategies 
and conventions) 

3. Language 
Conventions 
(sentence structure, 
grammar, spelling, 
capitalization, 
punctuation) 

4. Speaking & Listening 
(strategies and 
applications) 

K – 8 

 CAASPP (3 – 8) 

 California Alternate 
Assessment (“CAA”) 

 Fountas and Pinnell 
Benchmark Assessment System 
(BAS) 

 NWEA MAP Reading 
Assessment (K-8) 

 On-demand unit assessments 
from Units of Study in Reading 
and Writing curriculum 

 Observation & documentation 
of reading and writing 
behaviors 

 Portfolio Assessments of at 
least three genres of writing 

 Spring 

 K-5: 2-3 times a year 
 6-8: given to students 

below grade level 

 At least two times a year 

 End of units 

 Ongoing 

 Three times a year 

See table in 
Element 1. 

Mathematics Student will achieve 
grade level skills and 
content knowledge in: 
1. Operations & 

Algebraic Thinking 
2. Number & 

Operations* 
3. Measurement & 

Data 
4. Geometry 

*3-5: Number & 
Operations in Base Ten & 
Fractions 

Eight Mathematical 
Practices 

K – 8 

 CAASPP (3 – 8) 

 Math Formative Assessments 
and Summative Assessments 
(which includes observation, 
student self-assessment, and 
written assessment 
components) 

 NWEA Map Math Assessment 
(K-8) 

 Spring 

 At the beginning and close 
of each unit, every 4-6 
weeks depending on 
grade level 

 At least two times a year in 
the fall, winter and/or 
spring 

See table in 
Element 1. 
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Content Area Skills, Knowledge, and Attitudes Assessment Tools Frequency of 
Assessment 

Achievement 

Science Students will achieve grade level 
skills and content knowledge in: 
1. Physical Science 
2. Earth Science 
3. Life Science 
4. Investigation and 

Experimentation 

K - 8 

 Standards-based rubrics 
created using Backwards by 
Design 

 California Science Test 
(“CAST”) for 5th and 8th grades 

 At the end of 
each unit 

85% of our 
students will be 
at proficient or 
above on 
progress 
reports. 

Social Studies Students will achieve grade level 
skills and content knowledge in 
history, civics, and social studies. 
They will learn about: 
1. Chronological and Spatial 

Thinking 
2. Research 
3. Evidence and Point of View 
4. Historical Interpretation 

K – 8 

 Standards-based rubrics 
created using Backwards by 
Design (to assess learning in 
completed projects that 
communicate understanding 
of social studies content and 
concepts) 

 At the end of 
each unit 

85% of our 
students will be 
at proficient or 
above on 
progress 
reports. 

Physical 
Education 

Students will achieve grade-level 
skills and knowledge in motor skills 
and movement patterns. They will 
demonstrate: 
1. Grade-level ability to apply 

knowledge of movement 
principles and strategies to 
physical activities 

2. A grade-level understanding of 
the importance of physical 
fitness 

 Observation & Documentation 

 Standards-based Rubrics and 
Checklists 

 Ongoing 

 Ongoing 

85% of our fifth 
and seventh 
grade students 
will pass state 
physical fitness 
exam 

Visual & 
Performing 
Arts 

Students will demonstrate grade-
level skills, knowledge and abilities 
in: 
1. Music 
2. Visual Arts 
3. Performing Arts 

 Observation & Documentation 

 Standards-based Rubrics and 
Checklists 

 Ongoing 

 Ongoing 

85% of our 
students will be 
proficient or 
above on 
progress 
reports. 

ELD Students will demonstrate progress 
through the English Language 
Development level and meet 
input criteria for reclassification 

 Observation & Documentation  

 ELPAC 

 ELD Portfolios 

 Ongoing 

 Annually 

 Ongoing, 
reviewed at 
each progress 
reporting 
period 

See table in 
Element 1. 

ADDITIONAL OUTCOMES 

CWC 4 will use CAASPP, ELPAC, and other state required assessments to ensure that: 

1. All students meet or exceed grade-level benchmarks 
2. All academic growth targets are met 

Based on successful test results of CWC LA’s students to date, we expect CWC 4’s student test 
results to meet or exceed standards in math and language arts on the CAASPP, as compared to 
schools in the District. We also expect all of our sub-groups to exceed the performance of sub-
groups at schools in the District. 

In addition, students identified as students with disabilities will demonstrate progress toward their 
goals as documented and delineated in their IEPs. 
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ACCOUNTABILITY FOR STUDENT PROGRESS 

As required by the Every Student Succeeds Act, the Principal will work with the staff to ensure 
that all students have full access to the curriculum and that each subgroup in the Charter 
School will be making meaningful progress toward meeting grade level standards and 
objectives, and that all core teachers will be properly credentialed. The Principal and faculty will 
be accountable for academic achievement of the students at CWC 4. The Principal will be 
ultimately responsible for meeting target goals, and will be held accountable by the Executive 
Director or designee and Board of Directors. 

To meet the accountability targets, school leaders will guide CWC 4 teachers in examining and 
analyzing pupil outcomes regularly. During the beginning of the school year, teachers will 
participate in a professional development institute, which will give them the opportunity to 
analyze data from the previous school year and review report cards. When state testing data 
arrives, teachers will review the data and reflect on their teaching methodologies. Teachers also 
will engage in vertical articulation with one another. Throughout the school year, students will be 
assessed regularly and student results will be examined and discussed in grade level teams in 
order to determine if curriculum modifications will be necessary. 

VARIED AND AUTHENTIC ASSESSMENT 

CWC 4 defines assessment as the systematic and ongoing process of collecting, describing, and 
analyzing of information about student progress and achievement in relation to curriculum 
expectations. We believe assessment serves a dual purpose: 1) to assess individual students or 
groups of students to note progress; and 2) to assess the quality of instruction to improve future 
learning. The data collected from assessments will assist CWC 4 in analyzing progress so that staff 
can modify and refine the teaching/learning cycle to better meet student needs. 

CWC 4 believes that assessment is vital to ongoing success and will use multiple measures of 
assessment to provide a richer and more in-depth view of each student’s progress. We will use 
assessment data to evaluate the progress of the Charter School as a whole, drive instruction, 
create differentiated instructional programs for individual students, communicate with parents 
about their students’ progress, and help empower students to self-reflect about their own 
learning. 

At CWC 4, we believe that assessment is a valuable informational tool used to gather data 
about the students we will serve. We will use both ongoing and periodic assessment tools to 
provide a balanced assessment approach. Teachers will use a variety of strategies to provide a 
clear picture of student progress and how the instructional approach can be adjusted to 
increase student achievement. Our balanced assessment approach will utilize both formative 
and summative assessment strategies to monitor student progress and report out on how 
students are meeting standards-based learning objectives. The following is a description of the 
assessment tools to be used: 

1. NWEA MAP: In the areas of Math, Language Usage and Reading, students will take the 
NWEA MAP assessments. This assessment is Common Core-aligned, nationally normed, 
and taken online (via student computers or tablets). Administered at least two times a 
year, the MAP tests adjust as a student works, generating assessment questions that get 
harder or easier depending on how each individual student fares. Therefore, one can 
determine not only if a student is at grade level but also how far below or above that 
child is. These features enable the timely collection and analysis of student data. At a 
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leadership level, NWEA MAP assessments generate data reports and comparisons to see 
how students perform compared with national averages based on grade level and 
subject area. At the teacher level, data reports will be broken down for each student so 
teachers can see what areas the student has mastered, which helps teachers align 
instruction specifically for what each student needs and is ready for at different points of 
the school year. Results also will be reviewed by student race/ethnicity and student 
program (Free and Reduced Price Lunch eligibility, EL designation, and Special 
Education services). Students will be expected to perform on or above grade level 
relative to the national average and to demonstrate growth that meets or exceeds the 
national average. 

2. FOUNTAS AND PINNELL BENCHMARK ASSESSMENT SYSTEM (“BAS”): BAS is a series of texts 
that can be used to identify a student's current reading level and progress along a 
gradient of text levels over time. It is designed to gauge student strengths and 
weaknesses against grade-level standards. BAS provides: 1) quick feedback on how 
students are progressing; 2) information at the class or grade level on the strengths and 
weaknesses of particular writing strands; and 3) targeted strategies for helping students 
master grade-level skills. 

3. ON-DEMAND UNIT ASSESSMENTS AND RUBRICS (AS PART OF THE UNITS OF STUDY IN 
READING AND WRITING CURRICULUM): The Units of Study for Reading and Writing are 
standards-based curricular materials for the teaching of reading and writing in a 
workshop-based classroom. Each unit identifies the core learning objectives for the genre 
under investigation and has an accompanying on-demand end-of-unit assessment. 
These assessments come with commonly used rubrics that help to determine students’ 
development with both reading skills as well as writing craft and conventions. They 
provide a means to monitor student progress during the year, as well longitudinally over 
multiple years. 

4. RUBRICS BASED ON THE CRITERIA PRESENTED IN A CURRICULAR PLAN FOR THE WRITING 
WORKSHOP (K-8): The Curricular Plans are standards-based curricular materials for 
teaching writing workshop. Each unit identifies the core learning objectives for the genre 
under investigation. 

5. MATH SUMMATIVE ASSESSMENTS: We will use a variety of assessment tools to assess 
student learning. There are many opportunities to collect data to: 1) see how each 
student’s mathematical understanding is progressing; and 2) to provide feedback to the 
teacher about each student’s instructional needs. 

6. BACKWARDS BY DESIGN RUBRICS & CHECKLISTS: With the guidance of the Principal, 
teachers will develop valid and reliable rubrics and checklists using the Backwards by 
Design approach to be used for evaluating student projects. These tools will provide 
ongoing data about students’ progress towards meeting state and grade-level 
standards and incorporate additional learning goals for social and emotional learning. 
Teachers will refer to these assessment tools as they observe students and analyze 
student work. Students also will be guided in developing awareness of their own 
progress toward achieving standards mastery through on-going formal and informal 
conferences with their teachers. 

7. OBSERVATION & DOCUMENTATION: Written observations of student learning will be used 
to help teachers evaluate students as both individuals and as participants in a group 
setting. Teachers will be guided in documenting student progress against criterion‐
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referenced checklists and benchmarks that are derived from content standards. 
Documentation will play a role in assessing student learning in all areas of the curriculum. 

8. PORTFOLIOS: Portfolios can be used first and foremost as a means to demonstrate 
student growth over time. Consistent with our instructional philosophy, portfolios can give 
students opportunities for choice and to show their individual interests and talents. In 
addition to offering teachers a tool for gauging students' progress, strengths, and 
challenges, the portfolio design will include procedures to bring students and families into 
the assessment process. By asking students to reflect on their own performance, we will 
empower them to recognize and be responsible for their own learning. 

Teachers will use these assessment tools to gather data several times per year to track individual 
student success and to give a profile of the overall success and development of achievement 
at CWC 4. School leaders then will analyze this data to identify trends and address specific 
needs. 

Teachers will be guided by Principal‐designated professional development programs to 
specifically address the needs of learners who are not making adequate progress. Students who 
show a continued lack of progress toward meeting grade-level standards will be referred to 
resources mentioned in Element 1. 

USING STANDARDIZED TEST SCORES IN MEASURING PUPIL PROGRESS 

CWC 4 believes that standardized tests provide only a part, albeit a key part, of the picture in 
determining student achievement. Our students will take all standardized tests required by the 
state and will participate in CAASPP testing starting in 3rd grade. These will be the chief 
accountability measures in place from the state and federal government. CWC 4 will comply 
with all changes to these testing requirements (e.g., additional grades taking additional portions 
of the test, etc.). 

In addition to using standardized tests to evaluate the effectiveness of the instruction and 
educational program offered, CWC 4 considers standardized test scores to provide a small, but 
important, window into the achievement levels of students. CWC 4 intends to demonstrate 
progress on the aggregate results of standards‐based reports. Further, these reports and 
standardized test data will be disaggregated to show how sub‐groups (e.g., EL vs. non-EL) 
perform. 

The following is a listing of the standardized assessments that will be used by CWC 4: 

 CAASPP: CAASPP is administered during the spring to all students in grades 3-8. This test is 
assumed to measure student progress in various subjects. CWC 4 will comply with all 
changes to these testing requirements (e.g., additional grades, taking additional portions, 
etc.). 

 CAST: The California Science Test is administered once a year to all 5th and 8th graders in 
the state. CWC 4 will comply with all changes to the science testing requirements as they 
may evolve over the charter term. 

 THE CALIFORNIA ALTERNATE ASSESSMENTS (“CAA”) for ELA and mathematics are given in 
grades three through eight. The CAAs are a part of the CAASPP system. Only eligible 
students may participate in the administration of the CAAs. IEP teams “shall determine 
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when a child with a significant cognitive disability shall participate in an alternate 
assessment aligned with the alternate academic achievement standards.” (Title 1, Part 
A, Subpart 1, Sec. 1111(b)(2)(D)(ii)(I)—Every Student Succeeds Act, 2015) CAA items are 
aligned with alternate achievement standards, which are linked with the CCSS for 
students with significant cognitive disabilities. The goals of the CAAs are to ensure that 
students with significant cognitive disabilities achieve increasingly higher academic 
outcomes and leave high school ready for postsecondary options. 

 ELPAC: ELPAC will be provided to students until they are reclassified. We will be following 
the state’s guidance on the administration of the ELPAC. 

 FITNESSGRAM: The Fitnessgram, California’s state testing in physical fitness, will be 
scheduled and adopted as a measurement of physical fitness for students in grade 5 
and 7. Other assessment tools also will be used to measure physical fitness in grades K-8. 

CWC 4 will meet all statewide standards and conduct pupil assessments required pursuant to 
Education Code Section 60605, and any other statewide standards authorized in statute. 

DATA MANAGEMENT AND ANALYSIS 

CWC 4 will utilize a student information system (“SIS”), Illuminate, that has the capacity to 
capture data and create a variety of reports and analyses on topics such as student 
achievement, student subgroup, grade‐level, and classroom data, tailored to the needs of our 
Charter School and our instructional methodologies. We will ensure that our SIS integrates with 
District systems and/or reporting requirements. 

USE OF DATA TO INFORM DECISION-MAKING AT ALL LEVELS 

Student performance data will be utilized by all members of the CWC 4 community. Guided by 
the Executive Director (who is held accountable by the Board of Directors) or designee, the 
Principal will be responsible for monitoring student progress towards identified goals and 
adjusting the academic program to meet those goals as needed. The Principal and CWC 4 staff 
will work together to implement an effective reporting system to share data with students, 
families, and the community. Data will be collected, analyzed and reviewed to monitor student 
progress toward meeting grade-level standards and to inform instructional practice. The 
descriptions below are ways in which data will be utilized and shared. 

SCHOOL-LEVEL DATA 

School-level data will be used to inform school-wide decisions by the Board of Directors, 
Executive Director or designee and/or Principal. Identifiable trends in student performance data 
will form the basis for key leadership decisions, including changes to the academic program, 
resource allocation, professional development focus areas, and targeted instructional coaching 
for teachers. A variety of school-level data will be shared with the community and Board of 
Directors. CWC 4 will report on mandated state testing and sub‐group data (socioeconomically 
disadvantaged, EL, Latino, African American, etc.). CWC 4 will use the School Accountability 
Report Card (“SARC”) to share other relevant data, where appropriate. 
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CLASS-LEVEL DATA 

Class-level data is used to inform decisions within the classroom and across the Charter School, 
as needed. 

In partnership with school leaders, teachers will reflect on the progress each child is making and 
the appropriateness of the educational program being offered. Through this work, they will be 
coached to modify instructional approaches based on student data. As a result of these 
reflections and meetings, teachers may choose to re-teach units and skills, condense upcoming 
lessons, or restructure student grouping. Teachers may also use the data to realign their 
curriculum or revise their pedagogical techniques for future units and/or school years. 

School leaders will analyze assessment data regularly. Gaps in student knowledge will become 
the focus of teacher development in the classroom and help determine appropriate 
professional development experiences. The staff will be trained on how to interpret both 
formative and standardized test data and will be engaged in critical analysis of all assessment 
data in real‐time – including that created and derived from their classroom activities – in order to 
determine how best to address any performance deficiencies or negative data trends, both for 
groups of students as well as individual children. Data analysis is yet another part of our strategy 
to ensure differentiated and meaningful instruction for all of our students, based on their 
individual needs. 

INDIVIDUAL STUDENT DATA 

Individual student data will be used to provide families, teachers and students with detailed 
information about each student’s achievement. In addition to tracking student progress toward 
grade level standards, it can be used for in-depth analysis of student strengths and areas of 
concern. When necessary, this analysis will be used to design intervention programs that meet 
student needs. It may be used to help inform supplemental remedial instruction, special 
education evaluations, or more challenging enrichment. 

Progress reports, based on state standards and school-generated goals and objectives, will be 
issued at least twice each year. The progress report will explain both learning and behavioral 
objectives and will mark the student’s progress toward mastery of the expectations. These 
reports can also be used as part of teacher-parent conferences. 

GRADING POLICY 

In elementary school grades, CWC 4 will use a developmental progress rubric report card at 
least two times per year (typically in the winter and spring, although this is subject to 
change based on CWC 4’s on-going needs). The report, which will be continuously revisited 
and updated on a regular basis by teachers and staff at CWC 4, will be based on grade 
level expectations, and the scale will indicate whether a student is meeting expectations. 
For example, the scale may include four categories or levels (Beginning, Developing, 
Meeting and Exceeding), which will reflect the degree to which each child has acquired 
the specific standards, skills, and behaviors that are included in each grade level report. 
CWC 4 will continually update the report card with staff while norming to ensure consistent 
grading across all instructional staff. The report card also may contain a narrative 
component, where teachers further discuss student progress toward meeting grade-level 
standards and goals. In middle school grades, a letter grading system will be used on report 
cards, along with conferences with the student, parents and teacher(s). 
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PROMOTION POLICY 

CWC 4’s staff will be dedicated to all students making suitable progress and achieving a level of 
proficiency that enables them to be promoted to the next grade level. Staff will use assessments, 
which include NWEA data, and classroom observations to differentiate learning so that each 
child will make progress and reaches proficiency. The Student Support Team also will be 
available to offer tiered support for students who need support beyond classroom 
differentiation. However, there will be cases when students do not achieve the desired level of 
proficiency (academically, socially and/or emotionally) and should be retained at the same 
grade level. In such cases, school leaders will communicate with the child's parent or guardian 
in the spring to present information on the student's progress/proficiency in all areas and 
recommendations for retention. While family input will be an important part of the decision 
process, CWC LA will make the final determination on student retention. Parents will be informed 
in writing of the appeals process when the final decision to retain a student is made. The school 
will engage in a multi-month process to assess each student’s situation and discuss any potential 
retention decision with parents. Documentation that allows the parents to provide input will be 
provided to parents in advance of a final decision. Parents will be informed that they may 
appeal CWC 4’s decision to the Executive Director within ten (10) days of receiving the school’s 
retention decision. The Executive Director will provide a final decision by June 30th of the year in 
which an appeal is received. The Executive Director’s decision will be final. 

LONGITUDINAL ANALYSIS OF PROGRESS 

Results from our assessment activities will be collected and analyzed continuously in order to drive 
program improvement across all facets of the Charter School. We regularly will report on and 
distribute information about Charter School progress to the community, including, but not limited 
to, summary data on the following key outcomes and milestones: 

 Student progress toward the Charter School’s goals and outcomes from assessment 
instruments and techniques as described in this section 

 Major Board decisions and policies established or changed by the Board during the year 
 Major community accomplishments, including fundraising efforts, facility developments, 

community partnerships and more 
 Additional information, including other information regarding the educational program 

and the administrative, legal and governance operations of the Charter School 

Information provided to the community will be aggregated and not provided at the student-
level in order to protect student confidentiality. Information may be disseminated in various 
ways, including meetings with the Principal, regular communications from CWC 4 to families, 
community gatherings such as back-to-school night, on the website, and other ways parents 
access information from CWC 4. 



 

ELEMENT 4:  GOVERNANCE  
 
“The governance structure of the charter school, including, but not limited to, the process to be  
followed by  the charter school to ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).) 
 
GENERAL PROVISIONS  
 
As an independent charter school, Charter School,  operated as or by its nonprofit public benefit 
corporation, is a separate legal e ntity and shall be solely responsible for the debts and obligations  
of Charter School.   
 
Charter School shall ensure that,  at all times throughout the term of the Charter,  the  bylaws  of  its  
governing board and/or nonprofit corporation are  and remain consistent with  the  provisions of 
this  Charter.  In the event that the governing board and/or nonprofit corporation operating 
Charter School amends the bylaws,  Charter School shall provide a copy of the amended bylaws 
to  CSD within 30 days of adoption.   
 
Charter School shall send to  the CSD copies of all governing board meeting agendas at  the same 
time  that  they are  posted in accordance  with  the Brown Act. Charter School shall also send  to  the  
CSD copies of all board meeting minutes within one week of governing board approval of the 
minutes. Timely posting of agendas and minutes on Charter School’s website will satisfy this 
requirement.  
 
The District reserves the right  to appoint a single representative  to  the Charter School governing 
board pursuant to Education Code section 47604(b).  
 
LEGAL AND POLICY  COMPLIANCE  
 
Charter School shall comply with all applicable federal, state, and local laws and regulations, and  
District policies as it relates to  Charter Schools adopted through Board action.18   
 
Charter School shall comply with all applicable federal and state reporting requirements,  
including but not  limited to the requirements of CBEDS, CALPADS, the Public Schools 
Accountability Act of 1999, and Education Code section 47604.33.  
 
Charter School shall comply with the Brown Act and the Public Records Act.  
 
Charter School and all employees and representatives of Charter School, including members of  
Charter School’s governing board,  members of Charter School  or governing board committees 
and councils, Charter School administrators, and managers, shall comply with federal and  state  
laws, nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and conflicts 
of interest. Charter School shall enter into  all transactions and conduct business with all persons  
and entities at arm’s  length or, in the case of otherwise permissible related party transactions,  in a 
manner equivalent to arm’s length.   

                                                       
 
18The District is in the process of compiling a list of LAUSD policies that apply  to its authorized charter  
schools. The list  will be finalized  by April 1, 2018. Charter Schools Division staff will annually review  
District policies and  make recommendations  to the LAUSD Board of Education on continued  
application to charter schools. 
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Charter School shall notify parents, guardians,  and teachers in writing within 72 hours of the 
issuance of a Notice of Violation, Notice of Intent  to Revoke, Final Decision to Revoke, Notice of  
Non-Renewal,  or equivalent notice,  by the LAUSD Board of Education.   
 
TITLE  IX,  SECTION 504, AND UNIFORM  COMPLAINT PROCEDURES  
 
Charter School shall designate at least one  employee  to coordinate its e fforts t o comply with and 
carry out its responsibilities under Title IX of the  Education Amendments of 1972  (Title  IX) and section 
504 of the Rehabilitation Act of 1973  (“Section 504”), including any investigation of any complaint 
filed with Charter School alleging its noncompliance with  these laws or alleging any actions which 
would be prohibited by these laws. Charter School shall notify all of its students and employees of 
the name, office address, and telephone  number  of the designated  employee or employees. 
 
Charter School shall adopt and publish complaint  procedures providing for prompt and equitable 
resolution of student and employee complaints  alleging any action that  would be prohibited by 
Title IX or Section 504.  
 
Charter School shall adopt and implement specific and continuing procedures  for notifying  
applicants for admission and employment, students and parents of elementary and secondary 
school students, employees, sources of referral of applicants for admission and employment, and 
all unions or professional  organizations holding collective bargaining or professional agreements 
with Charter School, that  Charter School does not  discriminate on the basis of sex or mental or 
physical disability in the educational programs or activities which it operates, and that it is required  
by Title IX and Section 504 not  to discriminate on any such basis. 
 
Charter School shall establish and provide a uniform complaint  procedure in accordance with 
applicable federal and state  laws and regulations, including but  not  limited to all applicable  
requirements of California Code Regulations, title 5, section 4600 et seq.   
 
Charter School shall adhere  to all applicable federal and state laws and regulations regarding  
pupil fees, including Education Code sections 49010 - 49013, and extend its uniform complaint  
procedure  to complaints filed pursuant  to  Education Code  section 49013.  
 
Charter School shall extend its uniform complaint procedure to complaints filed pursuant  to  the  
Local Control Funding Formula legislation provisions set forth in Education Code section 52075.  
 
RESPONDING TO  INQUIRIES  
 
Charter School, including its nonprofit corporation shall promptly respond to all reasonable  
inquiries,  including but not  limited to inquiries regarding financial records from  the District, and shall  
cooperate with  the District regarding any inquiries. Charter School acknowledges that Charter  
School,  including but not  limited to its nonprofit corporation, is subject  to audit by LAUSD,  including, 
without  limitation, audit  by the District Office of the Inspector General. Char ter School shall provide  
the District with current, complete, and accurate contact information for Charter School, Charter 
School administrators, and Board members.  
 
If an allegation or other evidence of waste, fraud, abuse, or  other material  violation of law related  
to  Charter School’s operations, or breach of  the Charter,  is received or discovered by  the District,  
Charter School, including but not  limited to its nonprofit corporation, employees, and  
representatives, shall cooperate  with any resulting inquiry and/or investigation undertaken by the 
District and/or the Office of the  Inspector General I nvestigations Unit. 
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Charter School acknowledges and agrees that persons and  entities that directly exercise control 
over the expenditure of Charter School’s public funds shall be subject  to all necessary and  
appropriate District charter school oversight.  
  
NOTIFICATION OF THE  DISTRICT  
 
Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or notices 
of workplace hazards, investigations by outside governmental regulatory or investigative 
agencies, lawsuits, changes in corporate or legal status (e.g.,  loss of IRS 501(c)(3) status),  or other 
formal complaints or notices, within one week of  receipt of such notices by Charter School.  Unless  
prohibited by law, Charter School  shall  notify the CSD in writing of any internal investigations within 
one week of commencing investigation. Charter School shall  notify the CSD within 24 hours of any  
dire emergency or serious threat  to the health and safety of students or staff. 
 
STUDENT  RECORDS  
  
Upon receipt of a student records request from a receiving school/school  district, Charter School 
shall  transfer a copy of the student’s complete cumulative record within  ten  (10) school days in  
accordance  with  Education  Code section  49068. Charter School shall comply with  the 
requirements of California Code  of  Regulations, title 5, section 3024, regarding the transfer of  
student  special education records. In the event Charter School closes, Charter School shall 
comply with  the student records  transfer provisions in Element 15. Charter School shall comply with  
the requirements of Education Code section 49060 et  seq., which include provisions regarding 
rights to access student records and transfer of records for youth in foster care.   
 
PARENT  ENGAGEMENT  
  
Charter School shall not require a parent or legal guardian of a prospective or enrolled student  to  
perform volunteer service hours, or make payment of fees or other monies,  goods, or ser vices in  
lieu of performing volunteer service, as a condition of his/her child’s admission, continued  
enrollment,  attendance, or participation in the school’s educational activities,  or  otherwise 
discriminate against a student in any manner because his/her parent cannot, has not, or will not 
provide volunteer service to Charter School.   
 
FEDERAL PROGRAM COMPLIANCE  
 
As a recipient of federal funds, Charter School has agreed to meet all applicable 
programmatic, fiscal and other regulatory requirements of  the Elementary and Secondary  
Education Act  (ESEA, also known as Every Student Succeeds Act  (ESSA)) and other applicable  
federal programs. Charter School understands that it is a local educational agency  (LEA) for 
purposes of federal compliance and reporting purposes. Charter School agrees that it will  keep 
and make available  to  the District  any documentation n ecessary  to demonstrate compliance  
with  the requirements of ESEA and other applicable federal programs. Charter School also 
acknowledges that, as part of its oversight of Charter School, the District  may conduct  program 
review for federal as well as state compliance.   
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OVERVIEW 

Charter School will operate under the direction and control of the Board of Directors of CWC LA 
(“Board of Directors” or “Board”). 

In addition to CWC 4, the CWC LA Board of Directors oversees Citizens of the World Hollywood, 
Citizens of the World Silver Lake and Citizens of the World Mar Vista. CWC 4 will serve grades TK-8 
and will likely be located in the Van Nuys community, as defined above. 

GOVERNANCE STRUCTURE 

The CWC LA and CWC 4 structure is shown below, including information about the relationships 
among and between CWC LA’s Board, which also will be responsible for CWC 4, key personnel 
and stakeholder engagement structures (described further below). Citizens of the World Charter 
Schools, a California nonprofit, public benefit corporation, is the sole statutory member, as 
defined in Corporations Code Section 5056, of CWC LA. 

CWC LA AND CWC 4 ORGANIZATIONAL STRUCTURE 

Below is a visual representation of the CWC 4 organizational structure: 

Principal/Co 
Principal 

Principal’s Council 
(School Site Council) 

Family Committees 
• Fundraising 
• Outreach/Family 

Support 
• Room Parents 
• Other 

Staff & Consultants 
• Assistant Principal(s) 
• Office staff (Business Coordinator, 

Data Coordinator, Community 
Coordinator, etc.) 

• Director of School Operations 
• Director of Special Education 
• Classroom Teachers, Teaching 

Associates, Elective Teachers, Special 
Education Teachers 

• Etc. 

* Citizens of the World Charter Schools is a sole statutory member of Citizens of the World Charter 
Schools – Los Angeles as defined in section 5056 of the California Corporations Code 

les* CWC Los Ange
501(c)(3) 

Board of Directors 

Regional Support Office 

Executive Director 



 

 

    
 

 
      

 
   

  

 
  

  
 

   
     

 
 

 
 

 
    

 

  
     

 
  

    

  
 

 
 

 
  

 
  

 

    
 

  
   

 

   
   

  
 

Citizens of the World Charter School 4 p. 115 
Charter Petition for an Initial Five-Year Term 

The Board of Directors of CWC LA will support the mission and activities of CWC 4 with 
stakeholders involved at all levels of Charter School governance. Membership on the CWC LA 
Board of Directors and the operation of CWC LA is in accordance with its corporate bylaws that 
shall be maintained to align with the terms of the approved charter. 

CWC 4 will be operated by Citizens of the World Los Angeles, a California non-profit public 
benefit corporation. Charter School agrees and acknowledges that the governing board of 
CWC LA is the sole controlling and governing body for CWC 4, and accordingly holds fiduciary 
authority and responsibility for, among other things: 

1. The selection, hiring, compensation, supervision, evaluation, and termination of the 
Citizens of the World Los Angeles Executive Director and all other CWC LA employees, 
including employees of Charter School; 

2. The governance and operation of Charter School in compliance with applicable law, 
policy, and the Charter, as they may be amended from time to time; and 

3. Charter School's financial management and viability, including but not limited to all 
expenditures and accounting of all public funds received by or on behalf of Charter 
School and its students. The governing board of CWC LA shall comprise no less than 
three (3) members at any time. 

Citizens of the World Charter Schools was established in 2011 with the specific purpose of 
facilitating the creation and operation of new nonprofit schools through planning, fundraising, 
academic support, evaluations, and facilities acquisition and development. Through a 
management and affiliation agreement, Citizens of the World Charter Schools provides services 
and support to CWC LA provided that there is no delegation of duty or authority inconsistent 
with law or the CWC LA charters. Citizens of the World Charter Schools’ duties under the license 
and affiliation agreement include the following key support areas: conducting school 
evaluations; facilitating CWC Network information sharing and working to replicate best 
practices among all schools in the CWC Network; and, supporting the schools in determining 
effective knowledge management systems. Supports include services in talent development 
and evaluation, public relations, school operations, and finance infrastructure. Citizens of the 
World Charter Schools also licenses the use of its trademarks, service marks, design marks, trade 
names, domain names, and registrations to CWC LA. 

The Charter School agrees and acknowledges that as the sole statutory member of CWC LA, 
the Citizens of the World Charter Schools’ governing board does not vote on or otherwise 
control matters governed by CWC LA’s governing board, including but not limited to the 
governance and operation of Charter School and as delineated in the approved charter. 
Citizens of the World Charter Schools is a sole statutory member of CWC LA as defined in section 
5056 of the California Corporations Code. As sole statutory member, the Citizens of the World 
Charter Schools board has the sole statutory right to approve or remove members of the CWC 
LA board. At no time shall CWC LA have more than nine (9) directors on its governing board 
who also serve on the Citizens of the World Charter Schools governing board, are employed by 
Citizens of the World Charter Schools, and/or are otherwise affiliated with Citizens of the World 
Charter Schools. All relationships between CWC LA and Citizens of the World Charter Schools, 
including Citizens of the World Charter Schools’ role regarding the CWC LA governance and 
board composition shall be governed and established by the CWC LA Articles of Incorporation 
and bylaws, and the above described agreements or equivalent arms-length contract between 
these two affiliated entities and subject to District oversight. Any plans, goals, or proposals for 
growth, fundraising, educational and leadership development, or any other purpose, 
developed or provided by Citizens of the World Charter Schools to or on behalf of CWC LA 
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and/or any charter school operated by CWC LA, shall be approved or otherwise authorized by 
CWC LA’s governing board. 

CWC LA is the holder of the charters for Citizens of the World Charter School Hollywood, Citizens 
of the World Charter School Silver Lake, Citizens of the World Charter School Mar Vista, and CWC 
4 and ultimately has all governing and fiduciary responsibility for any and all actions of Citizens of 
the World Charter Schools in relation to the CWC LA charter schools. The Charter School agrees 
and acknowledges that the Citizens of the World Charter Schools’ governing board shall follow 
any and all laws, standards, and policies regarding ethics and conflicts of interest applicable to 
its role as sole statutory member of CWC LA and as a nonprofit corporation. 

ROLES AND RESPONSIBILITIES 

Our governance structure is intentionally designed to be inclusive of all stakeholders: parents, 
teachers and the community. As detailed in this Section, and illustrated in the Organizational 
Chart above, the following are involved in providing input and decision-making in the Charter 
School governance: The Board of Directors, the school leaders (Executive Director or designee 
and Principal), and the Principal’s Council (or an alternatively named body with the same 
functionality and purpose). The different responsibilities of each group are detailed here: 

BOARD OF DIRECTORS 

The CWC LA Board of Directors, in addition to holding the fiduciary responsibility for the 
organization and being the entity to whom the Charter will be granted, shall provide external 
accountability, internal oversight and leadership, including but not limited to the following 
responsibilities: 

Mission & Strategic Direction 
 Promote, guard, and guide the organization’s mission and vision 
 Engage in strategic planning and long-term strategy 
 Approve and monitor the implementation of all general policies 
 Approve charter renewals and submissions of material revisions for approval in 

accordance with Education Code Section 47607 

Resource Development & Financial Accountability 
 Approve and monitor the annual budget 
 Approve significant contractual agreements based on the thresholds of such defined in 

the organization’s fiscal policies and the investments of funds consistent with the 
organization’s fiscal policies 

 Participate in fundraising 
 Contract with an expert external auditor to produce an annual financial audit 
 Approve annual fiscal audit 
 Ensure sound risk management policies 

Oversight & Assessment 
 Hire and evaluate the Executive Director 
 Regularly assess student achievement, staff performance, operations, and compliance 
 Develop, review, or revise performance measures, including Charter School goals 
 Participate in the dispute resolution and complaint procedures when necessary 
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 Appoint an administrative panel to act as a hearing body and serve as an appeal body 
for student expulsions when necessary 

 Ensure compliance with the academic plan and other activities as described in the 
petition 

Board Management 
 Develop the schedule of regular Board meetings and ensure compliance with the Brown 

Act 
 Develop Board of Directors policies and procedures 
 Recruit and approve new Directors, subject to approval by the sole statutory member 
 Create officers or committees, as needed 

The Board recognizes that the Executive Director or designee and Principal are responsible for 
the day-to-day management of CWC 4. 

EXECUTIVE DIRECTOR 

Key responsibilities include (additional responsibilities are addressed in Element 5): 
 Financial management 
 Operational management 
 Oversight and monitoring of operations and instruction 
 Facilities development 
 Fundraising 
 Relationship with authorizing agencies 
 External communications 

PRINCIPAL/CO-PRINCIPAL 

The Principal shall be responsible for the day-to-day management of the operations of the 
Charter School and the instructional program and staff, with support, oversight and monitoring 
by the Executive Director or designee. The Principal will be managed by and report to the CWC 
LA Executive Director or designee, who will provide deep coaching and support. Any reference 
to Principal also applies to a Co-Principal model in this petition. The duties of the Principal would 
be allocated across the Co-Principals under this leadership model. 

Key responsibilities include (additional responsibilities are addressed in Element 5): 
 Instructional leadership and planning 
 Discipline 
 Health and safety 
 Professional development 
 Staff management, evaluation, and development 
 Academic goals and assessment 
 School culture (student, staff, parent) 
 School operations 
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BOARD OF DIRECTORS COMPOSITION AND MEMBER SELECTION 

BOARD COMPOSITION 

The Board of Directors has the number of members pursuant to the organization’s bylaws 
(currently between three (3) and thirteen (13) members with nine (9) active members as of the 
submission of the CWC 4 charter). These members have a range of skills and expertise that they 
bring to the Board, including finance, fundraising, school leadership, instruction, strategic 
planning, real estate, legal and other skills. These skills help provide oversight of critical areas of 
need for the organization and also provide important perspectives during Board deliberations to 
ensure that a broad range of perspectives and best practices are taken into consideration. The 
Board currently has several parents who serve as Board members to ensure that CWC 4 
maintains the parent perspective when making decisions. 

MEMBER SELECTION 

The process of selecting members of the CWC LA Board of Directors is described in the Bylaws of 
the organization. Board members serve a three (3)-year term after an election by the Board. 

The CWC LA Board nominates directors for approval by the organization’s sole statutory 
member. When identifying Board members for nomination, the Board seeks a set of individuals 
who can bring significant expertise and for the parents, those who can also bring a parent 
perspective to the Board. The Board engages in a rigorous analysis of the skills needed on the 
Board (such as finance, strategic planning, fundraising, legal, policy, instruction, compliance 
and other areas) when engaging in a search for new members. Several members of the Board 
(less than what would constitute a quorum at any given time) actively engage with candidates 
before bringing a final candidate to the Board for consideration and nomination, subject to 
approval by the sole statutory member. 

Please see the bylaws for additional information. 

GOVERNANCE PROCEDURES AND OPERATIONS 

CWC LA holds approximately one regular Board meeting each month, and currently rotates 
between school locations in the CWC LA region. All Board meetings will be held in accordance 
with the Brown Act and stakeholders and the public are welcome and encouraged to 
participate. The Board receives annual training in the Brown Act. Agendas are posted on the 
CWC LA website and at each of the CWC LA school sites, and an email announcement is also 
sent out advertising each meeting. Activities of CWC 4 will be addressed separately, when 
necessary, and there will be regular opportunities via public comment for stakeholders and the 
public to participate in the governance of CWC 4. The calendar of regular Board meetings will 
be established by the Board by the end of each fiscal year for the subsequent year. 

Board decisions are made at meetings when a quorum is present (defined as a majority of 
directors then in office). Meetings by teleconference are permissible as long as all members of 
the Board can hear one another and the requirements of the Brown Act are followed, including: 
a quorum of the Board must be located within the LAUSD jurisdictional boundaries; votes must 
be taken by roll call; meeting agendas are posted at all teleconference locations and each 
teleconference location is identified on the agenda; all teleconference locations must be 
accessible to the public; members of the public must be able to hear and be provided an 
opportunity to address the Board at each teleconference location. 
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Similar to above, please see the bylaws for additional information, and note that the provisions 
of this charter are subject to change should the bylaws be changed by the Board and shared 
with the District. 

STAKEHOLDER INVOLVEMENT 

The Executive Director or designee and Principal will actively work to promote the engagement 
of all stakeholders. The Charter School’s website and communication systems will be used as 
mechanisms to share important information with the community. 

FAMILY COMMITTEES 

The Family Committees (“FCs”) will be comprised of staff and parents/guardians of enrolled 
students. The purpose of the FCs will be to support the Charter School and engage parents in 
issues affecting the Charter School. All parents will be encouraged to participate in FC meetings 
and activities. The FCs will assist the CWC 4 administration with some or all of the following: 

 Fundraising (pledge drive, events, activities, etc.) 
 Outreach & Family Support (outreach to prospective parents, translation of materials, 

support of non‐English speaking families, family education activities, etc.) 
 Room Parents (coordinating parent volunteer activities in the classrooms and in support 

of individual teachers) 
 Other areas of responsibility, as determined by the Principal 

The FCs and Principal may work together to form other FCs based on the needs of CWC 4 (for 
example, CWC 4 may decide to create an FC focused on developing environmental 
programming for students). 

PRINCIPAL’S COUNCIL 

The model of decision-making at CWC 4 is designed to be inclusive of all stakeholders and 
ensure full participation and representation of parents, teachers, staff and the community. Led 
by the Principal, who also sits as a member of the Principal’s Council or who appoints a 
designee to sit on the Council, the Principal’s Council (or similarly named bodies with the same 
duties and composition) will be a body comprised of at least eight (8) individuals, as follows: 

 At least 4 parents 
 At least 2 teachers 
 At least 1 additional staff members(s) 
 Principal or designee 

In addition, the Principal may invite other stakeholders to participate in the Principal’s Council at 
his/her discretion and with the intent of ensuring a diverse and engaged Principal’s Council. The 
Principal’s Council will meet approximately monthly, although the frequency may vary. The 
Executive Director will not participate in Principal’s Council meetings or activities unless expressly 
asked to do so. Meetings will be held at one of the Charter School’s physical locations. 

The purpose of the Principal’s Council is to provide advice and feedback to the Principal around 
day-to-day activities of the Charter School, and to provide grass-roots level feedback and input 
on issues in a timely manner, such as the educational program, LCAP, and annual update. The 
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Principal’s Council invites membership of parents of EL students in proportion to the percentage 
of EL students enrolled in the Charter School, and it advises on programs and services for EL 
students, thereby providing a voice for the EL community. CWC 4 will post agendas and record 
minutes of the meeting. The school’s website will be used to distribute information regarding 
CWC LA governance. In order to achieve the goals of the Principal’s Council, the Principal will 
invite members of the community to participate in the Principal’s Council and will endeavor to 
ensure that the meetings are open to, and inclusive of, all segments of the Charter School 
community. Principal Council meetings will be held at a time and place to maximize parent 
participation and any parent/guardian or staff member may attend Principal’s Council 
meetings. 
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ELEMENT 5 – EMPLOYEE QUALIFICATIONS 

pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 
disability, medical condition, genetic information, military and veteran status, or any other 
characteristic protected by California or federal law. Equal employment opportunity shall be 
extended to all aspects of the employer-employee relationship, including but not limited to 

assigned and fully credentialed in accordance with applicable state requirements for 
certificated employment, including but not limited to the provisions of Education Code section 
47605(l). Charter School shall maintain current copies of all teacher credentials and make them 
readily available for inspection. 

“The qualifications to be met by individuals to be employed by the charter school.” (Ed. Code § 
47605(b)(5)(E).) 

EQUAL EMPLOYMENT OPPORTUNITY 

Charter School acknowledges and agrees that all persons are entitled to equal employment 
opportunity. Charter School shall not discriminate against applicants or employees on the basis of 
race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 

recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and 
dismissal from employment. 

ESEA/ESSA AND CREDENTIALING REQUIREMENTS 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 
(ESEA, also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and 
paraprofessional employees. Charter School shall ensure that all teachers are appropriately 

EMPLOYEE POSITIONS AND QUALIFICATIONS 

CWC 4 will be committed to recruiting and hiring a community of professionals who are 
dedicated to the education of all students and the mission of the Charter School. Regardless of 
his/her role in the Charter School, every person hired by CWC 4 will actively help to promote the 
curricular philosophy, instructional program and the Charter School community’s guiding 
principles. 

The Executive Director or designee will be responsible for hiring the Principal. The Principal in turn 
will be responsible for hiring all teaching, educational and administrative staff. 

All employees will be compensated commensurate with their experience and job responsibilities, 
and will receive benefits as detailed in the Employee Handbook. Job descriptions, work 
schedules, compensation, benefits, and other terms and conditions of employment will be 
reviewed and modified as necessary to meet the needs of the Charter School and students. 

LIST OF POSITIONS 

CWC 4 will have the following staff positions, subject to student need and available budget, with 
job responsibilities and qualifications for key staff positions included below: 

 Executive Director 
 Principal 
 Assistant Principals 
 Business Coordinator 
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 Data Coordinator 
 Community Coordinator 
 Director of Special Education 
 Director of School Operations 
 Classroom Teachers 
 Teaching Associates 
 Elective Teachers and Teaching Associates 
 Office Associate/support roles 
 Special Education Teachers 

EXECUTIVE DIRECTOR 

The Executive Director (“ED”) will be the head of the Charter School. It is the primary 
responsibility of the ED to ensure the organization meets annual financial goals and generates 
an appropriate surplus without compromising the quality of the program in order to secure the 
Charter School’s long-term sustainability. 

The ED will report to the Board of Directors and will be responsible for the overall operations of 
the Charter School, collaborating with the Principal, who will be the instructional leader of the 
Charter School. The ED may delegate one or more responsibility to another individual employed 
by the Charter School or CWC LA. 

Key responsibilities will include: 
Planning and Operations 

 Collaborates with the Board of Directors to plan and publicize all Board meetings, 
prepares agendas, arranges logistics, and attends all regularly scheduled Board 
meetings 

 Facilitates strategic planning with the Board of Directors 
 Diagnoses the gaps between where the Charter School is, versus where it aspires to be, 

and ensures that appropriate strategies and practices are implemented to close these 
gaps 

 Oversees Charter School compliance with all applicable laws, regulatory reporting, 
contractual obligations, and donor restrictions 

 Recruits, develops, and retains high-performing individuals who are passionate about the 
Charter School and its mission 

 Recruits the Principal and collaborates with the Principal to assist him/her in fulfilling the 
educational mission of the Charter School, including working collectively to resolve any 
personnel issues or other disputes that may arise 

 Assists Principal with data analysis and oversees all reporting related to student 
performance 

 Prepares and updates as appropriate the Employee Handbook and Family Handbook 
and ensures that all parties receive and acknowledge receipt 

 Establishes and oversees compliance with the Charter School’s emergency and safety 
plans 

 Ensures that an effective performance management system is in place for all staff under 
his/her direct supervision 

 Oversees self-evaluation efforts of the Charter School, including parent surveys 
 Supervises creation of Charter School computer systems, including classroom computers, 

data systems, records management and reporting, telecommunications, etc. 
 Hires additional staff to support the Charter School, as needed, as the Charter School 

continues to grow 
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Fundraising and Financial Oversight 
 Develops appropriate budget projections, in collaboration with any back office provider 
 Ensures that the annual fundraising targets are met 
 Develops and maintains relationships with philanthropic, business, and public sectors to 

increase awareness of the Charter School and increase its donor base within a 
competitive nonprofit (specifically charter school) funding environment 

 Works with the Board on fundraising, including a capital campaign to secure and 
develop a permanent Charter School site 

 Oversees and manages the operating budget, payroll, contracts and all other financial 
and accounting operations, and supervises the efforts of back-office providers 

Facilities 
 Oversees Prop. 39 application process and related activities 
 Pursues appropriate temporary facilities for the Charter School as needed 
 Secures permanent site for Charter School 
 Secures appropriate furnishing, materials, supplies, and equipment for Charter School 

operations 

Outreach and Collaboration 
 Develops and maintains effective relationships with LAUSD, and oversees all aspects of 

charter renewal, review and compliance 
 Oversees the WASC accreditation process and any related activities 
 Represents the Charter School as a leader in the California charter school community in 

all advocacy efforts (e.g., legislative efforts to sustain charter school funding levels) as 
well as with community leaders to maintain support from the local community 

 Conducts outreach and serves as a liaison with local leadership, Charter School faculty 
and staff, students, parents, community members, partner businesses and organizations, 
and current and prospective supporters 

 Establishes and maintains partnerships with community service organizations, businesses 
and local councils and residents 

 Assists Principal, as requested, in coordinating parent involvement and volunteering 

Communications 
 Oversees the Charter School’s website, email/list-serves, newsletter, and other means of 

communication with the parents, teachers, volunteers, and other community members 
 Maintains open lines of communication among stakeholders and works to resolve 

conflicts and disputes that may arise 
 Assists Principal in coordinating parent education workshops, Town Hall meetings and 

other forums to discuss the Charter School’s mission, vision, and operations with parents 
and other stakeholders 

Qualifications will include: 
 Extensive experience (minimum of 7 – 10 years) in nonprofit management, private sector 

organizations, fundraising, budgeting, government relations, communications, and 
marketing 

 The ability to inspire excellence from a diverse staff and to leverage the talents of the 
Board of Directors 

 A confident decision-maker who possesses the ability to facilitate collaboration and 
teamwork 

 Excellent oral and written communication skills 
 The ability to multi-task and handle a diverse array of responsibilities, including attention 

to numerous details with the ability to shift to big picture, long-term thinking 
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 An ability to communicate a genuine passion for advancing educational achievement 
in diverse communities and embody the mission and vision of CWC LA 

 Experience in educational leadership and, specifically, in the charter school movement, 
is desired but not required 

 Knowledge of the California and LAUSD education, government, and nonprofit funding 
environment is valuable but not required 

 A Master’s Degree in a relevant field is preferred but not required 

PRINCIPAL/CO-PRINCIPAL 

The Principal or Co-Principal of CWC 4 will be the educational, instructional and operational 
leader of CWC 4, and will collaborate closely with the Executive Director on all Charter School 
issues. The Principal will be an experienced and innovative educator with exemplary academic 
and professional credentials. 

Key responsibilities will include: 
Academics and Instruction 
Guides instructional staff to improve teaching and learning by providing teacher support and 
designing professional development. Ensures that all students are learning and that there are no 
gaps in student achievement among subgroups. 

 Provides instructional leadership, coaching, and support to teachers who are working 
with a diverse student body 

 Ensures the use of a wide array of assessments that, together, reflect the educational 
philosophy of CWC LA that also prepare students to excel on standardized measures 

 Uses multiple sources of data to develop a plan for the ongoing improvement of student 
achievement 

Culture 
Defines and builds a transformative Charter School culture consistent with CWC LA’s principles; 
manages student discipline; and promotes social emotional learning and assessment as part of 
the Charter School’s culture. 

Staff 
Recruits, hires, manages, and develops the Charter School’s leadership, instructional team, 
operational, and support staff. 

 Builds a culture of relentless self-improvement and adaptive leadership among the entire 
Charter School 

 Recruits and hires mission aligned, qualified instructional and operational staff 
 Manages the staff performance review and compensation review processes; conduct 

teacher performance evaluations or manage another administrator who conducts these 
evaluations 

 Addresses staff concerns urgently and with mission-aligned, student-focused responses 
 Ensures on-going design and implementation of staff professional development 

Community 
Establishes and maintains strong relationships with the Assistant Principals, teachers, students, 
parents, community members, and the staff of CWC LA. 

 Ensures that all members of the Charter School community are engaged and valued 
 Communicates the Charter School’s vision and goals in a way that ensures 

understanding and commitment from a racially, culturally, and socioeconomically 
diverse community of parents, students, faculty, staff, and board members 
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 Oversees the development and implementation of varied forms of communication with 
families 

 Maintains positive relationships with LAUSD, CDE, and charter organizations, serving as an 
active leader in the charter community—learning from others and sharing CWC LA’s best 
practices 

Operations, Finances, and Compliance 
Ensures compliant, effective, and efficient Charter School-based operations that support an 
academically high-performing school environment. 

 Manages and supports Charter School operations staff 
 Reports on activities, organizational development progress, and student achievement to 

various entities 
 Works with the Executive Director to draft and monitor the Charter School’s budget and 

ensure daily financial and business activities are compliant with the Charter School’s 
fiscal policies 

 Ensures alignment and/or progress toward alignment with organizational goals for 
diversity 

Qualifications will include: 
 A Bachelor’s degree (Master’s or Doctorate preferred) 
 Positive references 
 Administrative credential preferred but not required 
 Minimum of three (3) years teaching experience 
 Leadership skills 
 A comprehensive educational vision that is consistent with the mission of the Charter 

School 
 Skill in hiring and supervising excellent teachers and staff 
 A familiarity with charter schools and the target population 
 Management experience 

ASSISTANT PRINCIPAL(S) 

CWC 4 will have one or two Assistant Principals depending on the budget the Charter School 
can afford. The Assistant Principal(s) will be experienced and innovative educators with 
exemplary academic and professional credentials while also being people who are especially 
invigorated by a new charter school environment. Our Assistant Principal(s) will report directly 
to the Principal(s) to help facilitate, manage and develop ongoing and new aspects of our 
program while also supporting the smooth running of daily operations and our Charter School’s 
facility. 

Key responsibilities will include: 
Academics and Instruction 
Guides instructional staff to improve teaching and learning by providing teacher support and 
designing professional development. Ensures that all students are learning and that there are no 
gaps in student achievement among subgroups. 

 Manages some non-instructional staff that may include office and operations personnel 
 May manage the Charter School’s Teaching Associates and provide for them 

instructional leadership to help guide them in their work 
 May oversee and implement compliant student support services including but not limited 

to Special Education, English Language Instruction programs, and other at risk services in 
the Charter School 
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 Works closely with the Principal and leadership team to recruit, select, and on-board staff 
for the Charter School 

 Ensures the use of a wide array of assessments that, together, reflect the educational 
philosophy of CWC 4 that also prepare students to excel on standardized measures 

 Uses multiple sources of data to develop a plan for the ongoing improvement of student 
achievement 

 Maintains frequent communication with students, students’ families, colleagues, and 
other Charter School stakeholders 

Culture 
Defines and builds a transformative Charter School culture consistent with CWC 4’s principles. 
May manage student discipline as a designee of one of the Principal. Promotes social emotional 
learning and assessment as part of the Charter School’s culture. 

Staff 
Helps recruit, hire, manage, and develop the Charter School’s leadership, instructional team, 
operational, and support staff. 

 Builds a culture of relentless self-improvement and adaptive leadership among the 
Charter School 

 Helps recruit and hire mission aligned, qualified instructional and operational staff 
 Addresses staff concerns urgently and with mission-aligned, student-focused responses 
 Ensures on-going design and implementation of staff professional development 

Community 
Establishes and maintains strong relationships with the Principal, the other Assistant Principal, 
teachers, students, parents, community members, and the staff of CWC LA. 

 Ensures that all members of the Charter School community are engaged and valued 
 Communicates the Charter School’s vision and goals in a way that ensures 

understanding and commitment from a racially, culturally, and socioeconomically 
diverse community of parents, students, faculty, staff, and board members 

 Maintains positive relationships with Los Angeles Unified School District and charter 
organizations, serving as an active leader in the charter community—learning from 
others and sharing CWC LA’s best practices 

Qualifications will include: 
 A Bachelor’s degree (Master’s or Doctorate preferred) 
 Positive references 
 Administrative credential preferred but not required 
 Minimum of three (3) years teaching experience 
 Leadership skills 
 A familiarity with charter schools and the target population 
 Technological facility 

BUSINESS COORDINATOR 

Key responsibilities will include: 
School Site Financial Operations, Budget Management and Procurement 

 Purchases supplies for the Charter School office and/or staff 
 Submits invoices in timely manner and monitors through system to ensure on-time 

payment to our partners 
 Creates and submits deposit recaps for lunch, after-school, fundraising and all other 

revenues received 
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 Responds to requests from our back-office provider and/or Regional Support Office in a 
timely manner 

 Closely monitors all expenses 
 Participates in weekly, bi-weekly, and/or monthly check-ins with school site administration 

and/or the Regional Support Office 
 Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 

Overall Program Compliance 
 Ensures the Charter School is following its Fiscal Policies 
 Assists the Regional Support Office in the preparation of end-of-year annual audit 
 Leads new hire on-boarding process 
 Assists in the collection of Charter School data in preparation for the submission of various 

reports 

Communication & Outreach 
 Ensures high-quality customer service to the Charter School’s students, families and 

teachers 
 Creates a welcoming and responsive environment in the office 
 Any other duties, as assigned 

Qualifications will include: 
 Passion about CWC 4’s mission and impact on its students and communities 
 Maintains outstanding attention to detail and willingness to get the job done 
 Communicates and interacts effectively with multiple stakeholders 
 Exhibits strong project management skills, adaptability and flexibility 
 Education experience preferred but not required 
 Spanish proficiency preferred but not required 
 Understanding of computer software programs including office (Word, Excel) and willing 

to learn new software programs 

DATA COORDINATOR 

Key responsibilities will include: 
Student Data Management 

 Serves as Charter School’s primary contact for all questions and processes linked to 
student information system 

 Creates and maintains physical and electronic student records of enrollment 
 Assists with data entry into student information system, and maintains the system as 

needed 
 Manages student enrollment and attendance data 
 Supports Principal and teachers in production of progress reports and report cards, as 

requested 
 Serves as Charter School’s contact for student information system training for staff 
 Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 
 Assists, in a timely manner, the audit of Charter School data in preparation for the 

submission of various reports 
 Creates and shares reports from student information system with school site 

administration as needed 
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Overall Program Compliance 
 Ensures proper handling and securing of student data to ensure compliance 
 Assists the Regional Support Office in the preparation of end-of-year annual audit 
 Assists in the collection of Charter School data in preparation for the submission of various 

reports 

Communication & Outreach 
 Ensures high-quality customer service to the Charter School’s students, families and 

teachers 
 Creates a welcoming and responsive environment in the office 
 Any other duties, as assigned 

Qualifications will include: 
 Passion about CWC 4’s mission and impact on its students and communities 
 Maintains outstanding attention to detail and willingness to get the job done 
 Communicates and interacts effectively with multiple stakeholders 
 Exhibits strong project management skills, adaptability and flexibility 
 Education experience preferred, but not required 
 Spanish proficiency preferred but not required 
 Understanding of computer software programs including office (Word, Excel) and willing 

to learn new software programs 

COMMUNITY COORDINATOR 

Key responsibilities will include: 
Student Outreach and Enrollment 

 Creates and implements outreach strategies 
 Helps set enrollment targets with Principal 
 Coordinates all logistics for student lottery 
 Coordinates and attends enrollment fairs 
 Makes initial offers and manages waitlists 
 Receives enrollment packets from parents and ensures timely data entry into our student 

information system 
 Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 

Volunteer Management 
 Manages and maintains positive relationships with volunteers 
 Ensures interested volunteers have access to the Volunteer Handbook and collects all 

documentation required to start volunteering 

Overall Program Compliance 
 Participates in weekly, bi-weekly, and/or monthly check-ins with school site administration 

and/or the Regional Support Office 
 Manages and maintains positive relationships with parents to provide information 

regarding the school’s mission and values, student programs, enrollment, and lottery 
processes 

 Assists the Regional Support Office in the preparation of end-of-year annual audit 
 Assists in the collection of Charter School data in preparation for the submission of various 

reports 
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Communication & Outreach 
 Drafts parent communications for review by Principal and others 
 Ensures high-quality customer service to the Charter School’s students, families and 

teachers 
 Creates a welcoming and responsive environment in the office 
 Any other duties, as assigned 

Qualifications will include: 
 Passion about CWC 4’s mission and impact on its students and communities 
 Maintains outstanding attention to detail and willingness to get the job done 
 Communicates and interacts effectively with multiple stakeholders 
 Exhibits strong project management skills, adaptability and flexibility 
 Education experience preferred, but not required 
 Spanish proficiency preferred but not required 
 Understanding of computer software programs including office (Word, Excel) and willing 

to learn new software programs 

DIRECTOR OF SPECIAL EDUCATION 

Key responsibilities will include: 
 Oversees and implements a comprehensive Charter School-wide Special Education 

program, including monitoring and documenting student progress 
 Monitors and implements compliance with student Individualized Education Programs, 

maintaining active and up-to-date records 
 Supports and leads the convening of the Student Success Teams, providing clear 

agendas, goals and documentation of each meeting 
 Conducts conferences with teachers, Charter School leaders, and other instructional 

personnel or external educational agencies, to aid in the development of robust, 
appropriate, educational programming and supports to students 

 Assesses student progress and achievement using a variety of means to collect and 
report on academic data 

 Uses data to tailor instruction to meet individual student academic and social needs 
 Participates in professional development activities, both internal and external 
 Participates as an active member of the community to provide stewardship of CWC 4 

and its adherence to its mission and guiding principles 
 Maintains a high-level of professionalism including meeting deadlines and 

commitments to self, students, and the community 

Qualifications will include: 
 A Bachelor’s degree 
 Master’s degree preferred but not required 
 Teaching experience 
 Ability to effectively manage and instruct both small and large groups of students 
 An exhibited ability to work with children in a caring and respectful manner 
 Belief that all students can learn and achieve at high levels 
 Strong written and verbal communication skills 
 Knowledge of and experience with Special Education services and IEP compliance 

procedures and requirements 
 Spanish proficiency preferred but not required 
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DIRECTOR OF OPERATIONS 

Key responsibilities will include: 
 Oversees all school operational systems and processes and ensures compliance and 

operational excellence 
 Serves as Principal’s thought partner for trouble shooting and implementing solutions to 

problems as they arise 
 Prioritizes operational excellence in key processes and policies to ensure program 

compliance 
 Implements effective operational and communication-related policies and procedures 
 Participates in professional development activities, both internal and external 
 Builds strong relationships with school administration, the CWC LA regional operations 

team, and other key stakeholders with a focus on collaboration 
 Maintains a high-level of professionalism including meeting deadlines and 

commitments to self, students, staff, families and the broader community 

Qualifications will include: 
 A Bachelor’s degree 
 Master’s degree preferred but not required 
 Relevant work experience 
 Understanding of computer software programs such as Word and Excel, and a 

willingness to learn new software programs 
 Strong written and verbal communication skills 

CLASSROOM TEACHERS 

Key responsibilities will include: 
 Develops lessons and units of study that incorporate the multiple intelligences while 

running a classroom aligned to CWC 4’s instructional approach 
 Engages in ongoing assessment of student progress using a variety of means, maintaining 

accurate records, and using assessment data to tailor instruction to individual student 
needs to increase student performance 

 Participates in extensive professional development activities, both internal (led by the 
Principal, lead teachers and visiting lecturers) and external (visiting similar schools, 
attending conferences, etc.) 

 Maintains frequent communication with students, students’ families, colleagues, and 
other Charter School stakeholders 

 Participates as an active member of the staff to provide stewardship of the Charter 
School and adherence to its mission and guiding principles 

Qualifications will include: 
 A Bachelor’s degree 
 Demonstrated classroom and subject matter competence 
 A California teaching credential or an intern certificate/credential for no more than 

three (3) years while actively working toward completion of their state credential and 
demonstrated expertise 
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TEACHING ASSOCIATES 

Key responsibilities will include: 
 Supports the classroom teacher’s curricular and behavioral goals, and assists with 

planning and instruction 
 In cooperation with the classroom teacher, develops and implements engaging lessons 

that incorporate the multiple intelligences while running a classroom aligned to CWC 4’s 
instructional approach 

 Promotes safe and supportive Charter School and classroom communities 
 Engages in ongoing assessment of student progress using a variety of means, maintains 

accurate records, and uses assessment data to tailor instruction to individual student 
needs 

 Participates in extensive professional development activities 
 Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 

Qualifications will include: 
 An AA degree or two years of college with a minimum of 48 semester units 
 A California teaching credential or an intern certificate/credential desired but not 

required 
 A commitment to the mission and culture of CWC 4 
 An exhibited ability to work with children in a caring and respectful manner, adhering to 

a more "positive discipline" approach of interaction 
 Fluency in a second language (ideally Spanish) preferred but not required 

TEACHER CREDENTIALING 

The Charter School will actively recruit credentialed teachers. Teaching Associates and other 
staff/consultants will not be required to hold credentials but are expected to demonstrate 
subject knowledge and the ability to work well with students, as well as the ability to carry out 
the roles and responsibilities as stated in their specific job description. 

CREDENTIAL RECORDS 

CWC 4’s Executive Director or designee will bear responsibility for ensuring that teaching staff 
provides appropriate documentation of their credentials and will track renewals and other 
updates as needed. 

FINANCIAL ADMINISTRATION 

In order to run the administrative financial functions of the Charter School, CWC 4 expects to 
contract with ExED, similar to the other schools in the CWC LA region, although this structure may 
change over the course of the charter term. ExED provides full service accounting services in 
accordance with generally accepted accounting principles (“GAAP”) and school accounting 
standards, giving CWC 4 strong internal controls. The Executive Director or designee bears 
primary responsibility for the fiscal administration of the Charter School, overseeing the work of 
ExED. 
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STAFF EVALUATION 

CWC 4 believes that all staff benefit from regular and constructive developmental coaching 
and feedback. In order to ensure the professional growth of all staff at CWC 4, regular 
performance reviews will be part of the staff development model. The Executive Director or 
designee and Principal will work with all staff to ensure that the development of their goals is 
appropriate to the description of their position and their role within the Charter School 
community. The CWC LA Board will review the Executive Director and supervisors will review 
other staff. 



 

ELEMENT 6 – HEALTH & SAFETY PROCEDURES  
 
“The procedures that the charter school will follow to ensure the health and safety of  pupils and 
staff. These  procedures shall include the requirement that  each employee of the charter school 
furnish it with a criminal record summary as described in Section 44237.” (Ed. Code § 
47605(b)(5)(F).)  
 
HEALTH,  SAFETY AND EMERGENCY PREPAREDNESS PLAN  
 
Charter School shall comply with all applicable  federal, state, and local requirements related to  
school and student  health, safety, and emergency preparedness.   
 
If  Charter School occupies and/or operates on  a District facility,  Charter School shall comply  with 
all District health, safety, and emergency procedures and requirements applicable to  District 
facilities and related operations, and shall be subject to inspection by  the District’s Facilities  
Services Division, Office of Environmental Health and Safety,  and other District offices in  the same  
manner as other LAUSD campuses.  
 
Charter School shall adopt,  implement, and maintain at all times a current, comprehensive, and 
site-specific Health, Safety, and Emergency Preparedness Plan (“Plan”), which must include but is 
not  limited to provisions for building and site  emergency evacuation, the acquisition and  
maintenance of adequate onsite  emergency supplies. The Plan must include Charter School’s  
requirements and procedures for protecting student  health and safety during off-campus school-
sponsored activities, including but not limited to  field trips and transportation. Charter School shall 
ensure  that  all staff members receive annual training on Charter School’s health,  safety, and 
emergency procedures,  including but  not limited  to  training on blood borne pathogens, and shall  
maintain a calendar for, and conduct, emergency response drills for students and staff.   
 
Charter School shall provide all employees, and other persons working on behalf of Charter School  
who are mandated reporters, with annual training on child abuse detection and reporting, which 
shall occur within the first six weeks of each school year, or within the first six weeks of a person’s  
employment if employed after the beginning of the school year, in accordance with  the  
requirements of AB 1432 (2014).   
 
Charter School shall stock and  maintain  the required number and  type of  emergency  epinephrine  
auto-injectors onsite and provide  training to employee  volunteers in  the storage and use of the  
epinephrine auto-injector as required by Education Code section 49414 and section 4119.2 of  the  
Business and Professions Code, as they may be amended from  time  to  time.   
 
Charter School shall comply with  the requirements of Education  Code section  49475, with respect  
to any athletic program (as defined in Education Code § 49475) offered by or on behalf of Charter 
School.   
 
Charter School shall periodically review, and update and/or modify as necessary, its Health,  
Safety, and  Emergency  Preparedness Plan, and keep it readily available  for on-site use. Charter  
School shall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review  
upon CSD request.  
 
FAMILY  EDUCATIONAL RIGHTS AND PRIVACY  ACT (FERPA)  
 
Charter School, including its employees, officers, and representatives, shall comply with the Family  
Educational Right s and Privacy Act  (FERPA) and Education Code section 49060 et seq. at all t imes.   
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CRIMINAL  BACKGROUND  CLEARANCES AND FINGERPRINTING  
 
Charter School shall comply with all requirements of Education Code sections 44237 and 45125.1. 
Charter School shall designate and maintain at all  times at least one Custodian of Records duly  
authorized by the California Department of Justice.   
 
Charter School shall maintain on file and available for inspection evidence  that  (1) Charter School  
has performed criminal background checks and cleared for employment all employees prior to  
employment; ( 2) Charter School  has obtained  certification from each of its contracting 
entities/independent contractors  that  the  entity/contractor has conducted required criminal  
background clearances for its employees  prior to  provision of school site services and/or any 
contact with students,  and has requested subsequent arrest notification service; and (3) Charter  
School  has performed criminal  background checks and  cleared for service all volunteers not 
directly supervised by staff and who may have  contact  with students.  Charter School shall also 
ensure  that it requests and receives subsequent arrest notifications from the California Department  
of Justice for all employees and  volunteers not directly supervised by staff. Upon request, Charter  
School shall provide a copy of Department of Justice confirmation of Custodian of Records status 
for each Custodian of Records. Charter School, including its administrators and officers, shall 
comply with the requirements of Education Code section 44030.5. 
 
IMMUNIZATION AND HEALTH SCREENING  REQUIREMENTS  
 
Charter School shall require all employees,  and any volunteer or vendor/contracting entity 
employee who may have frequent or prolonged contact with students, to undergo a risk  
assessment  and/or be examined and determined to be free  of active tuberculosis (TB) within the 
period of 60 days prior to employment/service, or otherwise meet  the requirements of Education 
Code section 49406. Charter School  shall  maintain TB clearance records and certificates on file.   
 
Charter School shall comply with all federal and state legal requirements,  including but not limited  
to  the requirements of SB 277 (2015), related  to student immunization, health examination, and 
health screening, including but not  limited to screening for vision, hearing, and scoliosis, to  the  
same extent as would be required if the students were attending a non-charter public school. 
Charter School shall  maintain student immunization, health  examination, and health screening  
records on file.   
 
SAFE PLACE TO LEARN  ACT  
 
Charter School shall comply with all applicable  requirements of  the Safe Place to  Learn Act,  
Education Code section 234 et seq. 
 
SUICIDE  PREVENTION POLICY   
 
If Charter School serves students in grades 7-12, Charter School shall comply with  the 
requirements of AB 2246 (2016), codified in Education Code section 215,  including but not  
limited  to  the requirement that th e school’s pupil suicide prevention policy shall be developed in  
consultation with school  and community stakeholders, school-employed mental health 
professionals, and suicide prevention experts. Charter School shall provide the CSD with a copy  
of its pupil suicide prevention policy for review upon request.  
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GENERAL ASSURANCE 

CWC 4 is committed to providing a safe, nurturing, healthy, and protective atmosphere in which 
every member of the community will grow and prosper. 

CUSTODIAN OF RECORD 

The Executive Director has designated at least two positions in the CWC LA Regional Support 
Office to serve as the Custodian of Records for CWC 4. These positions are currently the 
Manager of Talent, Coordinator of Human Resources and Director of Data and Compliance. 
Although these are subject to change over time, they will remain in the Regional Support Office. 
Should one or more of the Custodian of Records decide to leave the CWC LA Regional Support 
Office, the Executive Director of designee shall appoint a replacement Custodian of Records to 
ensure that there are at least two designated roles serving as the Custodian of Records. 

SCHOOL WILL ENSURE THAT ITS FACILITIES ARE SAFE 

The Charter School will maintain an up‐to‐date School Health and Safety Plan and it will be kept 
on file for review. The Charter School staff will be trained on the safety procedures outlined in the 
plan. All companies and services we will contract with will be reputable and we will obtain all 
required documentation to ensure the safe provision of all auxiliary services. The Board will 
review the Charter School’s health and safety policy and ensure that appropriate updates are 
made, when necessary. Should CWC 4 be co-located on an LAUSD facility, CWC 4 will 
proactively work to collaborate with the District administrator. This would include attending 
regular meetings to share plans, request approvals, and develop an overall plan to work 
together. Existing schools in the CWC LA region have extensive experience collaborating around 
co-locations, and these experiences will be used if CWC 4 is ever co-located. 

HEALTH SCREENINGS 

CWC 4 will provide an information sheet regarding type-2 diabetes to the parent or guardian of 
incoming 7th grade students, pursuant to Education Code Section 49452.7. The information sheet 
shall include, but shall not be limited to, all of the following: 

1. A description of type-2 diabetes 
2. A description of the risk factors and warning signs associated with type-2 diabetes 
3. A recommendation that students displaying or possibly suffering from risk factors or 

warning signs associated with type-2 diabetes should be screened for type-2 diabetes 
4. A description of treatments and prevention methods of type-2 diabetes 
5. A description of the different types of diabetes screening tests available 

MEDICATION IN SCHOOL 

CWC 4 will adhere to Education Code Section 49423 regarding administration of medication in 
school. 
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BLOOD BORNE PATHOGENS 

CWC 4 shall meet state and federal standards for dealing with blood borne pathogens and 
other potentially infectious materials in the work place. The Board shall establish a written 
infectious control plan designed to protect employees and students from possible infection due 
to contact with blood borne viruses, including human immunodeficiency virus (“HIV”) and 
hepatitis B virus (“HBV”). 

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students 
shall follow the latest medical protocol for disinfecting. 

FEMININE HYGIENE PRODUCTS 

CWC 4 shall stock at least 50% of its restrooms with feminine hygiene products, and shall not 
charge students for these products, as applicable under Education Code Section 35292.6. 

NUTRITIONALLY ADEQUATE FREE OR REDUCED PRICE MEAL 

CWC 4 shall provide each needy student, as defined in Education Code Section 49552, with one 
nutritionally adequate free or reduced-price meal, as defined in Education Code Section 
49553(a), during each school day. 

CALIFORNIA HEALTHY YOUTH ACT 

CWC 4 shall teach sexual health education and human immunodeficiency virus (“HIV”) 
prevention education to students in grades 7-8, at least once, pursuant to the California Healthy 
Youth Act (Education Code Section 51930, et seq.). 

SCHOOL SAFETY PLAN 

CWC 4 shall adopt a School Safety Plan, to be reviewed and updated by March 1 of every year, 
which shall include identifying appropriate strategies and programs that will provide or maintain 
a high level of school safety and address the Charter School’s procedures for complying with 
applicable laws related to school safety, including the development of all of the following 
pursuant to Education Code Section 32282(a)(2)(A)-(H): 

 Child abuse reporting procedures 
 Routine and emergency disaster procedures 
 Policies for students who committed an act under Section 48915 and other Charter School-

designated serious acts leading to suspension, expulsion, or mandatory expulsion 
recommendations  

 Procedures to notify teachers of dangerous students pursuant to Education Code Section 
49079 

 A discrimination and harassment policy consistent with Education Code Section 200 
 Provisions of any schoolwide dress code that prohibits students from wearing “gang-

related apparel,” if applicable 
 Procedures for safe ingress and egress of pupils, parents, and employees to and from the 

Charter School 
 A safe and orderly environment conductive to learning 
 Procedures for conducting tactical responses to criminal incidents 
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HEALTH AND WELLNESS 

CWC 4 will function as a drug, alcohol, and tobacco free workplace. CWC 4 will publish wellness 
tips and policies to families in a variety of formats, such as the Family Handbook, which are 
consistent with provisions in this petition and applicable law. 
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ELEMENT 7 – MEANS TO ACHIEVE RACIAL & ETHNIC BALANCE  
 
“The means by which the school will achieve a racial and ethnic balance among its pupils that is 
reflective of the general population residing within the territorial jurisdiction of the school district to  
which the charter petition is submitted.” (Ed. Code § 47605(b)(5)(G).) 
 
COURT-ORDERED INTEGRATION  
 
Charter School shall comply with all requirements of  the Crawford v. Board of  Education,  City of 
Los Angeles  court order and the LAUSD Integration Policy adopted and maintained  pursuant to  
the Crawford court order by the District’s Student  Integration Services (collectively the “Court-
ordered Integration Program”). The Court-ordered Integration Program applies to all schools within  
or chartered through LAUSD.   
 
Charter School has set forth below its initial plan for achieving and maintaining the LAUSD’s Racial  
and Ethnic Balance goal of a 70:30 or 60:40 ratio.  (Ratio represents  the percentage  of  
Predominantly Hispanic Black Asian Other (PHBAO) compared to  Other White (OW)).  The written  
plan lists specific dates and locations of recruitment activities that  Charter School will  undertake  
in order to achieve the District’s Racial and Ethnic Balance goal. Charter School shall monitor the  
implementation and outcomes of the initial plan, and modify it as necessary throughout  the  term  
of the Charter  to achieve  the District’s goal.  Upon request, Charter School shall provide  the District  
with a copy of its current written plan.   
 
The District receives neither average daily attendance allocations nor Court-ordered Integration 
Program cost reimbursements for Charter School students. The District  may receive the Targeted  
Instructional Improvement  Block Grant  (TIIBG)  for its Court-ordered Integration Program.  The 
District retains sole discretion over the allocation of TIIBG funding, where available, and cannot  
guarantee the availability of this funding.  
 
GENERAL OVERVIEW  
 
A  student population that  reflects the  demographics of Los Angeles – and the remarkably 
diverse neighborhood we serve – is integral to our mission. CWC 4 is committed to  making 
diligent  efforts to recruit  students from a broad array of racial and ethnic groups so as to achieve 
a balance that is reflective of the general population residing within the communities served by 
the Charter School. As shared above, the expected demographics of CWC 4’s student  
population largely will reflect the demographics of the neighborhoods being served  by the 
Charter School. CWC 4 will maintain an accurate accounting of ethnic and racial balance of 
students enrolled  in the Charter School and the Charter School’s efforts to achieve LAUSD’s 
racial and ethnic balance.  
 
CWC 4 parents will be encouraged to carpool,  walk, or take  public  transportation ( except  
where individual circumstances do not permit). See Element 1 for a detailed discussion of the 
population we intend to  serve.  
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OUTREACH PLAN 

MEANS OF RECRUITING A DIVERSE STUDENT BODY TO CWC 4 

CWC 4 will build upon the successful model of community partnerships and outreach that CWC 
LA has already developed with its other schools, thereby facilitating the enrollment of a student 
population that reflects the community at large. In addition, CWC 4 will provide an admission 
preference for students who qualify for free or reduced priced meal programs, enabling the 
Charter School to ensure a balance of student socioeconomic status. 

However, we must still be intentional and proactive in our outreach so that our Charter School 
closely approximates the demographic of the local community. We will build on the 
organization’s history of working with leaders of local community organizations, preschool 
programs, religious organizations and neighborhood leaders who are committed to assisting us in 
promoting our Charter School to area families, particularly those who are traditionally most in 
need. 

Intentional and proactive activities will include, for example: 

A. Meet with the leadership of local preschools, day care centers, businesses, service and 
community organizations in order to: 
1. Inform leaders and their constituents/clients/acquaintances of the Charter School’s 

mission, programs, and services; 
2. Hear and address the needs, questions and concerns of all community members; 
3. Foster an ongoing mutually beneficial relationship with other organizations that are 

serving the community. 
B. Hold informational/orientation sessions for parents and community members at local 

preschools, religious centers, community centers, parks, libraries and more to reach out to 
families of young children and inform them about CWC 4’s mission and operations. 

C. Ensure placement of CWC 4 informational brochures and promotional fliers about 
school/community events in local preschools, religious facilities, libraries, businesses, and 
community organizations. 

D. Form mutually‐beneficial partnerships with organizations in our area to offer referrals and 
services to the children and families we serve. 

E. Post information on our website as a source of information and outreach for the Charter 
School. 

CWC 4 will work diligently to ensure that individuals conduct these outreach efforts with 
appropriate language fluency for the target audience at each event/location. 

In addition to utilizing the existing structures of organizations that serve the community, Charter 
School staff and volunteers will publicize the Charter School to potential parents using the 
following means: 

 INTERNET Our website will serve a central hub for Charter School information, along with 
email blasts and other virtual communities that will be contacted and/or created 

 BRANDING The Charter School logo will be used to identify the Charter School and will 
use its reasonable best efforts to ensure that the logo is prominently displayed on all 
materials distributed in conjunction with the Charter School 

 COMMUNITY EVENTS/FAIRS/FESTIVALS: local events including fairs, festivals, farmers 
markets, and other local events 
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 MULTILINGUAL PARK INFORMATION SESSIONS: throughout the coming months, and prior 
to the lottery each spring, Charter School representatives will hold multilingual events at 
local parks and/or playgrounds. Charter School representatives will advertise these 
events via various avenues prior to each event, and then create a celebration‐like 
atmosphere with food, decorations to draw attention, organized activities for kids, and 
more. Charter School representatives will speak with potential parents about the Charter 
School, and will hand out Charter School brochures/registration information 

 MEET AND GREETS/TOWN HALL MEETINGS: we intend to have larger events to have a 
dialogue with interested parents, and also have larger meetings when required. We view 
these meetings as crucial forums for parents to ask questions of, and offer guidance to, 
staff and board members 

Our staff will continually monitor the community for new community organizations and businesses 
with which to form relationships, and serve as the lead in conducting outreach with new contacts 
and forming new partnerships. Our Principal holds primary responsibility for planning orientation 
and outreach meetings and events with prospective families. 

OUTREACH LANGUAGES 

Outreach will be conducted primarily in English and Spanish, though we will continue to assess 
the need to provide outreach in additional languages. As noted previously, our target 
community is remarkably diverse and includes a multitude of nationalities. 

ACHIEVING RACIAL AND ETHNIC BALANCE 

As noted throughout this document, our mission is based on a concept of creating a truly diverse 
charter school that reflects the neighborhood it serves, and the broader demographics of Los 
Angeles. As detailed extensively in Element 1, our target community is one of the most diverse 
areas of this city. As “Citizens of the World,” we seek to embrace this diversity in our student 
enrollment and ensure a multi-cultural environment rich with unique experiences for our students 
to learn from one another. CWC 4 will continuously monitor our progress toward achieving 
diversity, including a racial and ethnic balance, over the course of the charter term. 

A sample of the activities CWC 4 intends to conduct, which combined with various activities 
described in Element 1 of this petition, will achieve and maintain the LAUSD racial and ethnic 
balance, is detailed below: 

Date Activity 
April 2019- August 
2020 

Outreach to initial group of interested parents. Maintain list of interested 
families and provide regular updates as the school launch approaches. 

August -
November 2019 

Monthly outreach and multilingual information sessions held on campus 
with prospective parents to explain the vision and mission of CWC 4. 

August 2019 – 
August 2020 

Advertise the program on the school’s website, including information 
about how to apply. 

September 2019 – 
August 2020 

CWC 4 staff and parent volunteers distribute multilingual fliers to local 
organizations, day care centers, preschools, and other community 
centers in the targeted geography. Table with specific organizations 
included in outreach plan found below. 

September 2019 – 
August 2020 

Door-to-door canvass the neighborhoods surrounding CWC 4 to talk to 
community members and raise awareness about the school. Leave 
informational multilingual fliers at the homes of all local families. 
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Date Activity 
September 2019 – 
August 2020 

Weekly school tours provided to prospective families who are interested in 
learning more about CWC 4. 

September 2019 – 
August 2020 

CWC 4 sends informational multilingual fliers to other CWC LA schools to 
distribute to their parents to share with their network/ community. Include 
digital copy for parents to share online and on social media. 

September 2019 – 
August 2020 

Presentations to community day care and preschool locations in the 
targeted geography for prospective parents. Table with specific 
organizations included in outreach plan found below. 

September 2019 – 
August 2020 

Outreach/information sessions held at local parks in the targeted 
geography. CWC 4 staff will seek to make presentations in collaboration 
with our parent leaders and ensure that all appropriate language 
translation is provided. Table with specific parks targeted in outreach plan 
included below. 

Ongoing prior to 
2020-21 school 
year 

CWC 4 staff and volunteers conduct outreach to community newspapers 
(circulated and online) and popular blogs. Includes promotion through LA 
Daily News, The Weekly Valley Vantage, Los Angeles Sentinel, San 
Fernando Valley Sun, Greatschools, Niche, Yelp, among other local 
publications. 

Ongoing prior to 
2020-21 school 
year 

Hold multilingual information sessions and other formal/informal 
gatherings with prospective parents. To the extent feasible, hold these 
meetings at the CWC 4 site. Additional multilingual information sessions 
held at local public venues and the homes of new families. 

Spring 2020 Welcome Open House for all newly admitted parents hosted by the CWC 
4 admin team at the CWC 4 site. 

Summer 2020 New Family Welcome BBQ hosted by CWC 4 team for all newly admitted 
families.  

CWC has a long history of reaching out to local schools, organizations and businesses that would 
support our outreach in the San Fernando Valley. This outreach would include the following 
organizations: 

Preschools and Early 
Education Centers 

Religious Institutions After School Centers 

Andasol Avenue State 
Preschool 

World Mission Society Church 
Of God 

Sylvan Learning of Northridge 

Calvert State Preschool Reseda Church Of Christ Kumon Math and Reading 
Center of Northridge 

Canoga Park Early 
Education Center 

Islamic Society Of West Valley Kumon Math and Learning 
Center of West Hills 

Capistrano State Preschool Community Christian Alliance 
Church 

Soaring Eagles After School 
Program 

Chase Street Early Ed 
Center 

Mandarin Baptist Church Sky High Enrichment 

Cleveland Early Education 
Center 

Valley Beth Shalom After School Music School 

Fullbright Avenue Cal State 
Preschool Program 

Chabad Of The Valley Kidsville USA 

Gault Street Cal State 
Preschool Program 

St Innocent Orthodox Church Kenshokan Martial Arts 
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Gledhill Street Early 
Education Center 

St Joseph Korean Catholic 
Center 

Kumon Math and Reading 
Center of East Sherman Oaks 

Granada State Preschool The Bridge Bible Fellowship Studio LOL 

Hart Street Cal State 
Preschool Program 

Victory Outreach Van Nuys ABC Little School 

Knollwood State Preschool The Church On The Way Mid Valley YMCA 

Lassen State Preschool St Frances De Chantal Catholic 
Church 

WeVillage Flexible Childcare 

Lemay Street Early 
Education Center 

Chabad Of North Hollywood Boys and Girls Club of West 
Valley 

Limerick Avenue Cal State 
Preschool Program 

Wat Thai Of Los Angeles Boys and Girls Club San 
Fernando 

Nestle Avenue State 
Preschool 

Mary Immaculate Catholic 
Church 

Boys and Girls Club of 
Greater East Valley 

Northridge Early Education 
Center 

Temple Beth Hillel Great Expectations Child 
Development 

Panorama City Cal State 
Preschool Program 

Saint Marks Episcopal Church Leela’s Childcare 

Plummer Elementary Cal 
State Preschool Program 

Iglesia Del Nazareno 
Little Stars Family Child Care 

Primary Academy for 
Success Cal State Preschool 
Program 

Van Nuys Spanish Seventh-Day 
Adventist Church 

First Steps Family Day Care 

Rosa Parks Cal State 
Preschool Program 

Islamic Center Of Reseda KidsPark 

Stagg Street State 
Preschool 

Recreation Centers Tutoring Centers 

Stanley Mosk Cal State 
Preschool Program 

Reseda Recreation Center Mathnasium Woodland Hills 

Vanalden Avenue Early 
Education Center 

Winnetka Recreation Center A+ Tutoring Inc. 

Andres & Maria Cardenas 
Elem Cal State Preschool 
Program 

Northridge Recreation Center Mathnasium Chatsworth 

Arminta Street Early 
Education Center 

Tarzana Recreation Center C2 Education of Northridge 

Beachy Avenue Cal State 
Preschool Program 

North Hollywood Recreation 
Center 

Mathnasium Sherman Oaks 

Burbank Boulevard State 
Preschool 

Van Nuys Recreation Center HeyTutor 

Fair Avenue Early Education 
Center 

Valley Plaza Recreation Center Additional Youth Outreach 

Fernangeles State 
Preschool 

Panorama Park Delano Park 

Haddon Avenue Cal State 
Preschool Program 

Sepulveda Recreation Center Northridge Park Aquatic 
Center 
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Hazeltine Avenue Cal State 
Preschool Program 

North Hills Community Park Reseda Park Pool 

Hillery T Broadous Early 
Education Center 

Branford Recreation Center Cleveland Pool 

Julie Korenstein Cal State 
Preschool Program 

Sports Leagues Van Nuys/Sherman Oaks 
Aquatic Center 

Kester Avenue Cal State 
Preschool Program 

Hawks Track Club North Hollywood Pool 

Kittridge Street Cal State 
Preschool Program 

Valley Soccer Center Rhythmic Academy 
Gymnastic Training 

Noble Avenue Early 
Education Center 

YMCA For Metro LA Monarch Camps 

North Hollywood/Gluck 
State Preschool 

Mission Hills Little League Creation Station Dance 

O'Melveny Cal State 
Preschool Program 

Warriors Youth Basketball The Rage Entertainment 
Complex 

Osceola St Cal State 
Preschool Program 

Sunrise Little League Junior Gym – Home of Lyons 
Gymnastics Academy 

Pacoima Early Education 
Center 

La Kings Valley Ice Center Burlo Gymnastics 

Pinewood Avenue Early 
Education Center 

East Valley Youth Baseball Ara Dance Studio 

San Fernando Early 
Education Center 

Sherman Oaks Little League Sherman Oaks School of 
Dance and Music 

Sara Coughlin State 
Preschool 

North Hollywood Soccer 
League 

MozArt Music Academy 

Stonehurst Avenue State 
Preschool 

We Rock The Spectrum Kids 
Gym - Northridge 

Hayastan Dance Center 

Strathern Street Cal State 
Preschool Program 

Hawks Track Club Strum Rock School 

Sunland State Preschool Valley Soccer Center Water Wings Swim School 

Sylvan Park Early Education 
Center 

YMCA For Metro LA 
Bejanian Martial Arts - North 
Hollywood 

Telfair Avenue Early 
Education Center 

Mission Hills Little League Karate 4 Kids USA 

Toluca Lake Cal State 
Preschool Program 

Warriors Youth Basketball Quest Martial Arts 

Toluca Lake Early Education 
Center 

Sunrise Little League Ultimate Kids Zone 

Valerio Street Cal State 
Preschool Program 

Gymnastics Olympica Usa The Jump Around 

Vaughn Early Education 
Center 

J.K Tae Kwon Do Sky Zone Trampoline Park 

Vista Del Valle Dl Academy 
Cal State Preschool 
Program 

We Rock The Spectrum Kids 
Gym - Tarzana 

Sherman Oaks Castle Park 
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Each year, CWC 4 will engage in a self-evaluation process to determine the effectiveness of the 
Charter School’s outreach strategies and determine adjustments to be made to outreach 
efforts, as needed, to better strive for a diverse student body. 
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ELEMENT 8 – ADMISSION REQUIREMENTS 
 
“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).) 
 
DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES  
 
CWC 4 shall maintain complete  and accurate  records of its annual admissions and enrollment 
processes, including but not limited to documentation of implementation of lottery and waitlist  
criteria and procedures in accordance with  the terms of the Charter. These records shall be made  
available to the District upon request.  
 
HOMELESS AND  FOSTER YOUTH  
 
CWC 4 shall adhere  to  the provisions  of the federal McKinney-Vento Homeless Assistance Act and  
ensure  that  each child of a homeless individual and each homeless youth has equal access to  
the same free, appropriate public education as provided  to other children and youths. CWC 4  
shall provide specific information, in its outreach materials, websites,  at community meetings, 
open forums, and regional center meetings, that notifies parents that  CWC 4 is open to enroll and 
provide services for all students, and provides a standard District contact number for access to  
additional information regarding enrollment.   
 
CWC 4 shall comply with all applicable federal and state laws regarding homeless and foster  
youth, including but not limited  to  the provisions of AB 379 (2015) and  Chapter 5.5 (commencing  
with Section 48850) of Part 27 of Division 4 of Title 2 of  the Education Code, as amended from time  
to  time. CWC 4 shall extend its uniform complaint procedure  to complaints filed pursuant  to  the  
applicable  provisions of AB 379.   
 
NON-DISCRIMINATION  
 
CWC 4 shall not require a parent/legal guardian/student to  provide information regarding a 
student’s disability, gender, gender identity, gender expression, nationality, legal  or economic  
status, primary language or English Learner status,  race or ethnicity, religion, sexual orientation,  or  
any other characteristic that is contained in the definition of hate crimes set forth in section 422.55  
of the  Penal Code, or any other information that would violate federal or state  law, prior to  
admission,  participation in any admissions or attendance lottery, or pre-enrollment event or  
process, or as a condition of admission or enrollment. CWC  4 may request, at  the  time of, and as  
part of, conducting its lottery process, the provision of information necessary to apply specific  
admissions preferences set forth in this Charter.   
 
CWC 4 shall not request or require submission of a student’s IEP, Section 504 Plan, or any other 
record or related information prior to admission, participation in any admissions or attendance  
lottery, or pre-enrollment event or process, or as a condition of admission or enrollment.  
 

ADMISSION REQUIREMENTS 
 
OVERVIEW  
 
The Charter School shall admit all pupils who wish  to attend  the Charter School. No  test or  
assessment shall be administered  to students  prior to acceptance and enrollment into the 
Charter School. The Charter School  will comply with all laws  establishing  minimum and maximum 
age for public school attendance in charter schools. Admission, except in the case of a public 
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random drawing, shall not be determined by the place of residence of the pupil or his or her 
parent or legal guardian within the state. 

The Charter School shall require students who wish to attend the Charter School to complete a 
lottery interest form. After admission, students will be required to submit an enrollment packet, 
which shall include the following: 

1. Student Enrollment Form 
2. Proof of Immunization 
3. Home Language Survey 
4. Completion of Emergency Medical Information Form 
5. Proof of Minimum Age Requirements 

STUDENT RECRUITMENT 

CWC 4 will actively recruit a socio-economically and ethnically diverse student population from 
the District and surrounding areas who are committed to the Charter School's educational 
philosophy and instructional practices. As detailed in Element 7, our Outreach Plan includes 
targeted efforts to recruit all types of students, including those who are at risk of low 
achievement, special education students, and economically disadvantaged students. Our 
child-centered approach to education will be particularly impactful for these children. 
Furthermore, our management structure is intentionally designed to ensure that our Principal is 
free to devote him/herself entirely to the education of a diverse student body, including students 
who are at risk of low achievement, special education students, and economically 
disadvantaged students. 

PUBLIC RANDOM DRAWING 

PREFERENCES IN ADMISSION 

The Charter School will designate an open enrollment period from the fall (approximately 
September or October) through the lottery date (typically 1-2 weeks after the end of the open 
enrollment period), which is in late winter unless notice is publicly provided to the community 
with a different timeline. Following the open enrollment period each year, applications shall be 
counted to determine whether the Charter School has received more applications than 
availability. In the event that this happens, the Charter School will hold a public random drawing 
to determine admission, with the exception of existing students, who are guaranteed admission 
in the following school year. The following admission preferences shall be given: 

1. Students residing within LAUSD. 
2. Siblings of students admitted to or attending the Charter School. Siblings are defined as 

any two students who share a legal parent/guardian. (Legal documentation may be 
required.) 

3. Children of the Founding Parents of CWC 4, consistent with LAUSD’s Founding 
Parent/Founders Preference policy, and not to exceed 10% of the Charter School’s 
enrollment. 

4. Students who qualify for free or reduced priced meal programs. 
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5. Students who are currently enrolled in, and students who reside in, the attendance area 
of the public elementary school where the Charter School is located.19 

6. Children of CWC 4 employees (excluding those in contract/temporary/substitute 
positions) and CWC LA Board of Directors members, not to exceed 10% of the Charter 
School’s enrollment. 

7. All other applicants. 

LOTTERY TIMELINES 

The Charter School will designate a publicly advertised open enrollment period each year, and 
a deadline for consideration for the public random drawing in approximately January, February 
or March at the end of the open enrollment period, unless notice is publicly provided to the 
community regarding a different timeframe. If at the end of the open application window, there 
are more applicants than capacity at any grade level at CWC 4, admission, except for existing 
pupils, will be determined by public random drawing (“lottery”). 

Following the lottery, parents of students who are offered spots will be notified by U.S. mail, 
phone call, text and/or email by either a member of the Regional Support Office team who 
manages the lottery system, or by member(s) of CWC 4 responsible for managing outreach to 
families. Parents of students who are not offered spots also will receive notice by U.S. mail, text 
and/or email and informed of their placement on the wait list. When spots are offered to the 
initial pool, families will be given a specified deadline in which to accept the spot and request 
an enrollment packet. Depending on the date of the lottery, this time period will be at least five 
(5) days from the lottery but may be longer. The enrollment packet must be returned either 
electronically or via hard copy by the student’s parent or guardian within the deadline given by 
the Charter School (at least two weeks from the lottery). The Principal or designee shall 
coordinate the process and Charter School staff will handle notifications and processing of 
enrollment materials. Independent observers will be welcomed at all lotteries. 

LOCATION OF LOTTERY 

The location of the lottery will be arranged to ensure maximum parent participation. Ideally the 
lottery would take place on Charter School grounds, although alternate sites may be used if the 
anticipated public participation is greater than the Charter School site could safely 
accommodate. 

DATE AND TIME OF LOTTERY 

The Charter School will designate an open enrollment period from the fall (approximately 
September or October) through the lottery date (typically 1-2 weeks after the end of the open 
enrollment period) as described above. The lottery date will be designed to maximize 
applications and attendance and will be set based on a variety of factors, including school 
vacation schedules, private school application deadlines and response timeframes, other 
charter school lotteries, logistics at the Charter School site, and other factors. The lottery date will 
be in February or March, and may vary slightly based on the factors named above, unless 
notice will be publicly provided to the community regarding a different timeframe. We will hold 

19 The purpose of this preference is to meet SB 740 Charter School Facility Grant Program requirements, Education Code 
Section 47614.5(c)(2). It will only be implemented in an academic year in which the Charter School leases private 
facilities that meet the Grant Program requirements. 

https://located.19


 

 

 
  

 
 

 

  
   
 

  
  

  
 

 
   

 
  

  
   

  
 

 
  

 

 
 

 

   
 

 
   

  
   

 
 

 
    

 
    

     
 

 
 

  
   

  

Citizens of the World Charter School 4 p. 148 
Charter Petition for an Initial Five-Year Term 

the lottery in the evening (around 5:00pm or 6:00pm) at one of the physical locations of CWC 4 
so that parents who work during the day will be able to attend. 

At the lottery, the Principal or designee will draw names for each grade in which there are more 
applicants than spaces available. The Principal or designee will be present to ensure fair and 
accurate implementation of the lottery procedures. Students will be assigned a number 
corresponding to the number of enrollment slots. Once all enrollment slots have been made 
available, remaining students will be added to the waitlist in the order in which they were 
randomly drawn. Records will be kept on file at the Charter School documenting the fair 
execution of the lottery, such as documentation of the number of open seats and electronic 
records contained in CWC 4’s lottery management system, which includes the information 
contained on the CWC 4 lottery form. 

FAIR EXECUTION OF LOTTERY PROCEDURES 

At all times, our enrollment and lottery process will be transparent. Parents will be encouraged to 
attend the public drawing and the time and place will be scheduled in order to maximize 
attendance. The Charter School’s policies and procedures regarding enrollment will be clearly 
publicized in the application instructions, the CWC 4 Family Handbook, on Charter School tours, 
and on our website. Information about the time and location of the lottery will be posted on the 
Charter School’s website, on the lottery interest form, and at the Charter School site, included in 
public notices and flyers posted in the community and will be available by calling the Charter 
School. In order to document the fair execution of the lottery, the Regional Support Office and 
CWC 4 Principal will maintain all forms for all students who participated in the lottery for one 
year, as well as the documentation of the order of names selected. 

WAIT LISTS 

During the same public random drawing, once enrollment is reached, the remaining names will 
be placed on a wait list in the order drawn. The order of names on the wait list will be developed 
utilizing the same preferences and procedures as the lottery. If vacancies occur during the 
school year, the vacancies will be filled according to the wait list. 

Students who are not offered seats for the academic school year for which the lottery was held 
will remain on the wait list until the end of that academic year unless otherwise requested by the 
parent to be taken off. The wait list is cleared at the end of the academic year for which the 
lottery was drawn. Therefore, the wait list does not carry over from one year to the next. 

NOTIFICATION TO PARENTS ON WAIT LIST 

As spots become available, families on the wait list will be notified via telephone, text and/or 
email by either a member of the Regional Support Office team who manages the lottery system, 
or by member(s) of CWC 4 responsible for managing outreach to families, in the order they 
appear on the wait list and given at least three (3) days to respond to the request. 

PARENT COMMUNICATION 

Lottery interest forms and enrollment forms will be available online at the Charter School’s 
website or in the main office. Lottery interest forms may be completed via paper and handed or 
mailed into the office to a designated representative, or completed via an electronic system. 
Samples of our lottery interest and enrollment forms are included in our submission. An 
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explanation of the application and enrollment process will be provided at outreach events, in 
written application materials, on our website, and in the Charter School office. Public notice will 
be posted at the Charter School site and website regarding the date, time, and location of the 
public drawing, encouraging people to attend. 

CWC 4 will offer tours and/or orientation meetings prior to the application deadline with the 
Principal or designated Charter School representative in order to discuss with interested parents 
the Charter School philosophy, mission, and instructional practices. 

ENROLLMENT RECORDS 

Only uninterested parties who are employees of the Charter School or who have signed data 
sharing agreements will handle enrollment data. The data will be kept on file at the Charter 
School, or in an electronic system maintained by the Charter School, in the event of the need for 
an audit. Data will be monitored by a member of the CWC LA Regional Support Office team 
(this position is currently the Director of Data and Compliance, but this is subject to change). 



 

ELEMENT 9 – ANNUAL FINANCIAL AUDITS 
 
“The manner in which annual, independent financial audits shall be conducted, which shall  
employ generally accepted accounting principles, and the manner in which audit exceptions 
and deficiencies shall be resolved to the satisfaction of the chartering authority.” (Ed. Code §  
47605(b)(5)(I).) 
 
Charter School shall provide for an annual audit that shall be  conducted in compliance with  
applicable state and federal laws,  including but not  limited  to  the requirements of Education  
Code sections 47605(b)(5)(I) and 41020 as they may be amended from time to  time. Charter  
School shall ensure compliance with  the requirements of section 41020(f)(2), which makes it  
unlawful, absent an Education Audits Appeal Panel waiver, for a public accounting firm to provide 
audit services to a local educational agency if  the lead  audit partner, or coordinating audit  
partner, having primary responsibility  for the audit,  or the audit  partner responsible for reviewing 
the audit, has performed audit services for that local educational agency in each of the six 
previous years.  
 
The following reports will be submitted to LAUSD,  in  the required format and within timelines to be 
specified by LAUSD, each year: 

a.  Provisional  Budget  – Spring prior to operating fiscal year 
b.  Final Budget – July of the budget fiscal year 
c.  First Interim Projections – November of operating fiscal year 
d.  Second Interim Projections – February of operating fiscal year 
e.  Unaudited Actuals – July following the end of the fiscal year 
f.  Audited Actuals – December 15 following the end of the fiscal year 
g.  Classification Report  – monthly according to Charter School’s Calendar 
h.  Statistical Report – monthl y according to  Charter School’s Calendar of Reports  

In addition: 
  P1,  first week of January 
  P2,  first week of April 

i.  Instructional Cale ndar –  annually five weeks prior to first day of instruction 
j.  Other reports as requested by the District  

 
ANNUAL INDEPENDENT AUDIT 
 
An annual independent  financial audit of the books and records of the Charter School will be 
conducted as required  by Education Code Sections 47605(b)(5)(i) and 47605(m). The books and 
records of the Charter School will be  kept in accordance with generally accepted accounting 
principles, and as required by applicable law, and the audit will  employ generally accepted  
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accounting procedures. The audit shall be conducted in accordance with applicable provisions 
within the California Code of Regulations governing audits of charter schools, as published in the 
State Controller’s K-12 Audit Guide. To the extent required under applicable federal law, the 
audit scope will be expanded to include items and processes specified in applicable Office of 
Management and Budget Circulars. 

The Executive Director or designee will be responsible for ensuring that the annual audit will be 
completed and forwarded to the District, the County Superintendent of Schools, the State 
Controller, and to the CDE by the 15th of December of each year. The Executive Director and 
any other reviewers of the audit will review any audit exceptions, deficiencies, findings or 
material weaknesses with the Board of Directors. The Board will assign several members (less than 
quorum) to work with the Executive Director and the auditors to develop a comprehensive plan 
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to resolve any noted audit exceptions, deficiencies, findings or material weaknesses and to 
prevent future occurrence. This action plan will be presented to the full Board for deliberation 
and approval in a reasonable timeframe depending on the seriousness of the deficiency, 
finding or material weakness. The Board will receive an update and full resolution within several 
months of the initiation of this process. The Board will submit a report to the District describing 
how the exceptions and deficiencies have been or will be resolved to the satisfaction of the 
District along with an anticipated timeline for the same. Audit appeals or requests for summary 
review shall be submitted to the Education Audit Appeals Panel (“EAAP”) in accordance with 
applicable law. 

The independent financial audit of the Charter School will be a public record to be provided to 
the public upon request. 

AUDITOR SELECTION AND OVERSIGHT 

The Board shall have a standing Audit Committee comprised of at least one Board member and 
may include others who are not Board members, so long as they have no material financial 
interest in any entity doing business with the organization. The Audit Committee shall not include 
any members of the staff, including the President and the Chief Financial Officer (whether or not 
such persons are unpaid volunteers). The Audit Committee shall be responsible for the 
preparation of the annual audit of the corporation in accordance with California Education 
Code Sections 47605(b)(5)(i) and 47605(m) and Government Auditing Standards issued by the 
Controller General of the United States. In addition, the Audit Committee shall recommend the 
retention and termination of the independent auditor and may negotiate the independent 
auditor’s compensation, on behalf of the Board. 

Based on the recommendations of the Audit Committee, the Board of Directors will select an 
independent auditor and will oversee the annual audit. The Executive Director or designee (such 
as a back-office provider hired by CWC 4 and managed by the Executive Director or designee) 
shall have responsibility for working with the auditor to complete the audit and will confirm that 
any selected auditor is on the State Controller’s list of approved auditors to conduct charter 
school audits. 
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ELEMENT 10 – SUSPENSION AND EXPULSION PROCEDURES  
 
“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).)  
 
GENERAL PROVISIONS  
 
Charter School shall provide due process for all  students,  including adequate and  timely notice  
to  parents/guardians and students of the grounds for all suspension and expulsion 
recommendations and decisions and their due process rights regarding suspension and expulsion,  
including rights of appeal. 
 
Charter School shall ensure  that its policies and procedures regarding suspension and expulsion  
will be periodically reviewed, and modified as necessary, in order to conform to changes in state 
law.  
 
Charter School shall ensure that its staff is knowledgeable about and complies with the District’s  
Discipline Foundation Policy and/or current  equivalent  policy, as required by  the Modified  
Consent Decree. Charter School shall comply  with  the terms of  the School Discipline Policy and  
School Climate Bill of Rights resolution adopted  by  the LAUSD Board of Education on May 6, 2013. 
 
Charter School shall be responsible for the appropriate interim placement of students during and 
pending the completion of Charter School’s student expulsion process and shall facilitate the post-
expulsion placement of expelled students. 
 
Charter School shall document  and implement  the alternatives to suspension and expulsion that  
Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive 
tardiness.  
 
STUDENTS WITH  DISABILITIES  
 
Charter School shall establish and implement  policies and  procedures to  ensure full compliance  
with federal and state laws and regulations regarding the discipline of students with disabilities.  If  
a student is recommended for expulsion and  the student receives  or is eligible for special 
education, pending the completion of the expulsion process, Charter School shall identify and  
provide special education programs and services at an appropriate interim educational  
placement determined in  coordination  with  the LAUSD Division of Special Education.  
 
In the case of a student who has an Individualized Education Program (“IEP”), or a student  who 
has a Section 504 Plan,  Charter School shall ensure that it follows correct disciplinary procedures  
to comply  with  the mandates of state and federal laws,  including IDEA and section 504 of the  
Rehabilitation Plan of 1973. As set forth in the MOU regarding special  education between the 
District and Charter School, an IEP team will meet to conduct  a manifestation determination and  
to discuss alternative placement  utilizing the District’s Special Education Policies and Procedures  
Manual. Prior to recommending expulsion for a student with a Section 504 Plan, Charter School’s 
administrator will convene a Link Determination meeting to ask the  following two questions: 

A.  Was the  misconduct caused by, or directly and substantially related  to  the student’s  
disability?  

B.  Was the misconduct a direct result  of the Charter School’s failure to implement Section 
504?  
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NOTIFICATION OF THE  DISTRICT  
 
Upon expelling any student, Charter School shall notify the Charter Schools Division by submitting  
an expulsion packet  to  the CSD immediately or as soon as practicable, which shall contain:   
 

  Completed “Notification of Charter School Expulsion” [form available from the  CSD 
website or office], including attachments as required on the form 

  Documentation of the expulsion proceeding, including statement of specific facts 
supporting the expulsion and documentation that  Charter School’s policies and 
procedures were  followed  

  Copy of parental notice of expulsion hearing  
  Copy of expulsion notice provided  to  parent stating reason for expulsion, term of expulsion,  

rehabilitation plan, reinstatement notice with  eligibility date and instructions for providing  
proof of student’s compliance for reinstatement, appeal process, and options for 
enrollment   

  If  the student is eligible for Special Education, documentation related to expulsion in 
compliance with  IDEA  and  the MCD, including the Expulsion Analysis  page of  the pre-
expulsion IEP 

  If  the student is eligible for Section 504  accommodations,  documentation that Charter  
School conducted a Link Determination meeting to address two questions:   
A.  Was the misconduct caused by, or directly and substantially related  to the student’s 

disability? 
B.  Was the misconduct  a direct result of Charter School’s failure  to implement Section 504 

Plan? 
 
Notwithstanding and apart from the documentation sent  to  the  Charter Schools Division as  
indicated above, if the student is a resident of a school district other  than LAUSD, Charter School  
must notify the superintendent  of the student’s district of residence within  30 days of  the expulsion.  
Additionally, upon request of the receiving school district,  Charter School shall forward student 
records no later  than 10 school days from the date of  the request as stated in Education Code  
section 49068  (a) and (b).   
   
OUTCOME DATA  
 
Charter School shall gather and maintain all data related  to  placement,  tracking, and monitoring  
of student suspensions,  expulsions,  and reinstatements, and make such outcome data readily 
available to the District upon request.   
 
REHABILITATION PLANS  
 
Pupils  who are expelled from Charter School shall be given a rehabilitation plan upon expulsion  
as developed by Charter School’s governing board at the time  of the expulsion order, which may  
include, but is not limited to, periodic review as well as assessment at   the   time of   review for   
readmission. Terms of expulsion should be reasonable and fair with  the  weight of the  expelling  
offense  taken into consideration when determining the length of expulsion. Therefore, the 
rehabilitation plan should include a  date not later  than one (1) year from  the date  of expulsion  
when the pupil may apply to  Charter School for readmission. Charter School shall inform parents 
in writing of its processes for reinstatement  and applying for expungement of the  expulsion record.  
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READMISSION 

Charter School’s governing board shall adopt rules establishing a procedure for the filing and 
processing of requests for readmission and the process for the required review of all expelled pupils 
for readmission. Upon completion of the readmission process, Charter School’s governing board 
shall readmit the pupil, unless Charter School’s governing board makes a finding that the pupil 
has not met the conditions of the rehabilitation plan or continues to pose a danger to campus 

Charter School’s governing board shall adopt rules establishing a procedure for processing 
reinstatements, including the review of documents regarding the rehabilitation plan. Charter 

timely manner. 

safety. A description of the procedure shall be made available to the pupil and the pupil’s parent 
or guardian at the time the expulsion order is entered and the decision of the governing board, 
including any related findings, must be provided to the pupil and the pupil’s parent/guardian 
within a reasonable time. 

REINSTATEMENT 

School is responsible for reinstating the student upon the conclusion of the expulsion period in a 

GUN-FREE SCHOOLS ACT 

Charter School shall comply with the federal Gun-Free Schools Act. 

OVERVIEW 

We believe that students learn best in an environment where there are clear expectations about 
behavioral and community norms that allow them to feel safe, cared for, and respected. In 
order to maintain a positive learning community and embrace CWC 4’s mission of developing 
good global citizens, CWC 4 will develop and maintain a comprehensive set of student 
discipline policies to promote positive behavior support and restorative practices while also 
addressing actions by students that would violate Education Code Section 48900. CWC 4 will 
follow the procedures as outlined herein rather than using the procedures in Education Code 
48900, et seq., except where specifically indicated in this section. These policies meet the intent 
and purpose of the Education Code and provide ample due process and clarity of procedure. 
Parents, teachers, and students all will be encouraged to offer input on the Charter School’s 
disciplinary policies and implementation to ensure that all stakeholders are valued and 
respected. These policies will be periodically reviewed and modified as necessary to comply 
with applicable law. 

Each enrolled family will receive a copy of the CWC 4 Family Handbook at the beginning of 
each school year, which will be consistent with provisions in this petition and applicable law. 
Each family will be required to acknowledge in writing that they have reviewed the policies in 
the Handbook. 

No student shall be involuntarily removed by the Charter School for any reason unless the parent 
or guardian of the student has been provided written notice of intent to remove the student no 
less than five (5) schooldays before the effective date of the action. The written notice shall be 
in the native language of the student or the student’s parent or guardian or, if the student is a 
foster child or youth or a homeless child or youth, the student’s educational rights holder, and 
shall inform him or her of the basis for which the pupil is being involuntarily removed and his or 
her right to request a hearing to challenge the involuntary removal. If a parent, guardian, or 
educational rights holder requests a hearing, the Charter School shall utilize the same hearing 
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procedures specified below for expulsions, before the effective date of the action to 
involuntarily remove the student. If the student’s parent, guardian, or educational rights holder 
requests a hearing, the student shall remain enrolled and shall not be removed until the Charter 
School issues a final decision. As used herein, “involuntarily removed” includes disenrolled, 
dismissed, transferred, or terminated, but does not include removals for misconduct which may 
be grounds for suspension or expulsion as enumerated below. 

SCHOOL CLIMATE AND SCHOOL DISCIPLINE SYSTEM 

CWC 4 will implement a school climate and discipline plan consistent with the District’s Discipline 
Foundation Policy and School Discipline Policy and School Climate Bill of Rights resolution. This 
section describes how this plan will be implemented. 

CWC 4’s ultimate priority will be to maintain the safety of all members of our community, both 
emotionally and physically. This will apply when inside classrooms, around our buildings, outside 
on the play yard or at any Charter School function. All members of the community will play a 
role in implementing this plan. For example, teachers will take a proactive approach: teaching 
conflict resolution skills, setting clear expectations, reinforcing positive behavior and redirecting 
misbehavior. In response to any sort of misbehavior that infringes on the safety of our community, 
we will aim to have a discipline system that is focused on being rehabilitative rather than solely 
punitive. 

SOCIAL EMOTIONAL DEVELOPMENT AND STUDENT DISCIPLINE OVERVIEW 

CWC 4 is committed to the building of a safe and nurturing environment for every child through 
a School-Wide Positive Behavior Intervention and Support (“SWPBIS”) plan. It is the development 
of this mutually respectful and caring community that we know to be the crucial foundation for 
developing connected, capable, and courageous people who believe they really count. We 
will do this work not only to cultivate students who can succeed academically, but also to 
create a new generation of world citizens that have invaluable leadership, problem-solving, and 
peacemaking skills that are aligned to our Graduate Dispositions. 

With our focus on the social emotional aspects of learning, CWC 4 will encourage students to 
become aware of their role as essential members of our learning community. As part of this, 
CWC 4’s approach to social-emotional learning and discipline will be the crucial ingredients to 
the development of our larger positive culture. We will proactively build this culture and engage 
students in this work as a key approach to working on students’ misbehavior, discipline, and 
consequences. 

With workshop-based classrooms and a positive approach to discipline, our goal will be to 
encourage students to take charge of their lives and manage their own learning. As part of this, 
we expect that all students will behave in a respectful way toward their teachers, all adults, their 
classmates, and the property of others. Additionally, students will be treated and spoken to 
respectfully and with care. With a great focus on community, it will be our goal that every 
student possesses a clear understanding of how their actions affect others. When a child acts in 
thoughtless or harmful ways, the entire community will suffer. While our larger goal is to 
discourage misbehavior pre-emptively, when misbehavior does occur, we will use missteps as 
opportunities for learning and reflection. Our philosophy towards social-emotional education 
and discipline will focus on responses to misbehavior that are educational and logical while 
always maintaining the emotional and physical safety for our whole community. CWC 4 will 
utilize tools and curricula to support social emotional development, such as mindfulness, Cool 
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Tools, restorative justice, Responsive Classroom, among other programs/ models/frameworks/ 
curricula. 

Because of the above beliefs and philosophies, explicit time within CWC 4’s weekly schedule will 
be devoted to cultivating our school-wide social emotional development skills and positive 
culture by teaching a curriculum that will develop these skills and qualities of character within 
our students. Students will be explicitly taught conflict resolution skills/strategies and anti-bullying 
tools. Time will be devoted to social emotional development for each student. Through a mixture 
of scaffolded activities, role-playing, direct instruction, and other authentic experiences, 
students will be given the opportunity to use and practice conflict resolution skills and strategies 
as they build community in their classroom and in the school. School and classroom practices 
like Morning Meetings, Advisory (Grades 6-8) and grade level meetings all will be important 
elements to the building of our positive culture at CWC 4. 

Students will be encouraged to request assistance in resolving conflicts when needed. All CWC 4 
staff will receive professional development related to conflict resolution, social emotional 
development, community-building, and classroom management. Additionally, through Back to 
School Night and other parent meetings, all families will have the opportunity to learn and 
develop skills related to conflict resolution. Just as we will ask students to deal with conflict in 
respectful ways, we will ask the same of all CWC 4 staff and our community members as well. 

TIERED BEHAVIOR INTERVENTION 

CWC 4’s ultimate priority will be to maintain the safety of all members of our community, both 
emotionally and physically. When appropriate, CWC 4 will attempt to provide learning 
opportunities for misbehavior rather than immediately suspending or expelling a student. If a 
student violates Charter School policies enumerated in the charter or Family Handbook that are 
not specified as grounds for mandatory suspension or expulsion, and the student is not a threat 
to the safety of him/herself or others, CWC 4 will first employ a tiered and positive approach to 
intervention. 

At a universal and preventative level (Tier 1), all staff and students will build and maintain 
relationships through community building and curriculum circles, social-emotional learning, 
affective statements, and positive communication. All of this will occur inside classrooms, around 
our school building, outside on the play yard or at any school event. As stated above, at a Tier 1 
level, teachers will take a proactive approach: teaching conflict resolution skills, setting clear 
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expectations, reinforcing positive behavior and redirecting misbehavior. In response to any sort 
of misbehavior that infringes on the safety of our community, we will aim to have a discipline 
system that will be focused on being rehabilitative rather than solely punitive. 

As first-line approaches to misbehavior, all CWC 4 staff will employ natural and logical 
consequences. Natural consequences will be the automatic and “natural” results of an action 
while logical consequences will be actions that can be engineered by teachers/staff and 
parents. They will be logically connected to an initial action or misbehavior. In essence, they 
should make sense based on the misbehavior (i.e., “if you break it, you fix it”). They should not be 
too strong or too weak and should be enforceable with consistent follow-through from those 
who originally determined the consequence. When a student misbehaves or makes an unsafe 
choice, we will determine which consequence or action is appropriate. As part of that, 
maintaining all students’ dignity rather than shaming or blaming them will be central to CWC 4’s 
approach to discipline. 

At a level of targeted intervention (Tier 2), when harm or significant challenges occur, restorative 
practices and positive behavior supports may include: 

 Positive behavior support plan with tiered interventions that occur during the school day 
 Positive reinforcement 
 Goal oriented behavior action plans and charts 
 Working with a peer buddy to establish supportive partnerships 
 Intensive role play with instruction embedded 
 Time in a buddy classroom 
 Development of a community repair plan (student redirected to accomplish a service 

project or goal at school that betters the community) 
 Engaging in the Student Success Team process 
 In-class quiet reflection and re-focusing opportunities 

If necessary, CWC 4’s progressive discipline plan will move to implement the following responses 
to more serious Tier 2 and Tier 3 student behavior in lieu of student suspension: 

 Warning 
 Loss of privileges (such as limited choice during preferred activities) 
 Notices to parents by phone/letter 
 Referral to the Principal 
 Request for parent conference 
 SST Process 

For the most severe harms (Tier 3), typically after a student has been removed from class for a 
brief cool-down period and/or a suspension (in-school or out-of-school), the highest level of 
support may include a re-entry circle or restorative community conference and on-going 
behavior supports to re-integrate the student into the school community. 

If the above interventions are not appropriate given the nature of the offense or are 
unsuccessful, CWC 4 will consider: 

 Suspension 
 Expulsion 

The Principal bears primary responsibility for overseeing all student discipline. Staff will be trained 
on a regular basis on these interventions and next steps, and how to effectively manage them 
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within each classroom. Training will occur approximately twice a trimester, as well as during 
Summer Institute, and is offered by teacher leaders, administrators and outside agencies. Please 
see element 1 for additional details on professional development structures. Training includes 
workshops on Responsive Classroom techniques, collaborative sessions that develop student 
culture, and targeted professional development. The Principal also bears responsibility to monitor 
CWC 4’s student behavior data with support from the CWC LA Regional Support Office. 
Behavioral data will be shared with stakeholders and the CWC LA Board through the LCAP 
planning process, and will help inform professional development priorities for teachers. Data 
meetings will take place with teachers and other members of the school leadership team, and 
may look at data such as suspensions (including in-school suspensions), expulsions, referrals, 
teacher observation and other factors. To the degree feasible, data will be broken out by 
subgroup. 

Given how critical we believe school-wide positive discipline and behavior intervention to be, 
CWC 4 will engage in rigorous and ongoing training of all staff in this area, including both 
instructional and operations team members as well.  This ongoing PD will integrate resources 
such as: 

 Responsive Classroom 
 Restorative Justice 
 Positive Discipline 
 Mindfulness in the classroom 

IN-SCHOOL SUSPENSION 

CWC 4 will offer in-school suspension as a means of reducing time missed from learning for 
behavioral issues. The same procedures for out-of-school suspension (written notice, parent 
conference, days of suspension, suspension appeals) and the same grounds/offenses for out-of-
school suspension, which are described in this charter, will apply to in-school suspension. In-
school suspension may be offered for the first time a student is recommended for suspension or if 
the severity of the violation merits removal from the classroom but is not serious enough to 
require removal from the school. At CWC 4, in-school suspension will be supervised by an aide or 
a credentialed teacher in an environment where the student can be monitored throughout the 
day (e.g., the office). This supervisor will be responsible for gathering assignments from the 
student's teachers of record and providing a small group environment with close supervision and 
assistance in completing the work. To the extent that some work cannot be duplicated in the 
smaller environment, students will be given an alternative assignment. If a student with an IEP 
participates in the in-school suspension program, CWC 4 will provide any required special 
education instruction or related services. The maximum number of days for in-school suspensions 
for all students, including students with disabilities, will not exceed two (2) days per incident and 
five (5) days in one academic year. 

GROUNDS FOR SUSPENSION AND EXPULSION 

DISCIPLINARY JURISDICTION 

A student may be suspended or expelled for prohibited misconduct if the act is related to 
Charter School activity or Charter School attendance occurring at any time including but not 
limited to: 1) while on Charter School grounds; 2) while going to or coming from Charter School; 
3) during the lunch period, whether on or off the Charter School; or 4) during, going to, or 
coming from a Charter School-sponsored activity. 
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MANDATORY EXPULSION/SUSPENSION OFFENSES 

It is a federal mandate that a school expel, for a period of not less than one year (except on a 
case-by-case basis), any student who is determined to have brought a firearm to school. 

The Principal or designee must immediately suspend and recommend expulsion of any student 
at CWC 4 for: 

 Possessing, selling, or otherwise furnishing a firearm or explosive device 
 Brandishing a knife 
 Unlawfully selling or otherwise furnishing a controlled substance listed in Chapter 2 

(commencing with Section 11053) of Division 10 of the Health and Safety Code 
 Committing or attempting to commit a sexual assault, as defined in subdivision (n) of 

Section 48900 or committing a sexual battery, as defined in subdivision (n) of Section 
48900 

DISCRETIONARY EXPULSION/SUSPENSION OFFENSES 

In addition to the foregoing mandatory suspension/expulsion infractions, the Principal or 
designee (e.g., the Assistant Principal) may immediately suspend and recommend for expulsion 
a student at CWC 4 upon a determination that the student has committed one of the acts listed 
below: 

 Causing, attempting to cause, or threatening to cause serious physical injury to another 
person, except in self-defense 

 Committing or attempting to commit robbery or extortion 
 Causing, attempting to cause, threatening to cause, or participating in an act of hate 

violence, as defined in subdivision (e) of Section 233 of the Education Code. This section 
shall apply to pupils in any of grades 4 to 8, inclusive 

 Unlawfully possessing, using, or being under the influence of any controlled substance as 
defined in Health and Safety Code Sections 11053-11058, or unlawfully possessing, using, 
selling or otherwise furnishing, or being under the influence of any alcoholic beverage, or 
other intoxicant of any kind 

 Unlawfully offering, arranging, or negotiating to sell any controlled substance as defined 
in Health and Safety Code Sections 11053‐11058, any alcoholic beverage, or any other 
intoxicant of any kind, and then selling, delivering or otherwise furnishing to any person a 
liquid substance or material and representing same as a controlled substance, alcoholic 
beverage or intoxicant 

 Unlawfully possessing or unlawfully offering, arranging, or negotiating to sell any drug 
paraphernalia, as defined in Health and Safety Code Section 11014.5 

 Possessing or using tobacco or products containing tobacco or nicotine products, 
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets, and betel. This section does not prohibit a pupil 
from using his/her own lawfully prescribed products 

 Harassing, threatening, or intimidating a student who is a complaining witness or witness 
in a school disciplinary proceeding for the purpose of preventing that student from being 
a witness and/or retaliating against that student for being a witness 

 Possessing an imitation firearm, i.e., a replica of a firearm that is so substantially similar in 
physical properties to an existing firearm as to lead a responsible person to conclude 
that the replica is a firearm 

 Causing or attempting to cause damage to Charter School property or private property 
 Stealing or attempting to steal Charter School property or private property 
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 Committing an obscene act or engaging in habitual profanity or vulgarity 
 Knowingly receiving stolen Charter School property or private property 
 Engaging in, or attempting to engage in, hazing. For the purposes of this subdivision, 

“hazing” means a method of initiation or pre‐initiation into a pupil organization or body, 
whether or not the organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or personal degradation or disgrace 
resulting in physical or mental harm to a former, current, or prospective pupil. For 
purposes of this section, “hazing” does not include athletic events or Charter School‐
sanctioned events 

 Aiding or abetting the infliction or attempted infliction of physical injury to another person 
 Committing sexual harassment, as defined in Education Code Section 212.5. For the 

purposes of this section, the conduct described in Section 212.5 must be considered by a 
reasonable person of the same gender as the victim to be sufficiently severe or pervasive 
to have a negative impact upon the individual's academic performance or to create an 
intimidating, hostile, or offensive educational environment. This section shall apply to 
pupils in any of grades 4 to 8, inclusive 

 Intentionally harassing, threatening, or intimidating a student or group of students to the 
extent of having the actual and reasonably expected effect of materially disrupting 
class work, creating substantial disorder and invading student rights by creating an 
intimidating or hostile educational environment. This section shall apply to pupils in any of 
grades 4 to 8, inclusive 

 Making terrorist threats against Charter School officials and/or Charter School property. 
For purposes of this section, "terrorist threat" shall include any statement, whether written 
or oral, by a person who willfully threatens to commit a crime which will result in death, 
great bodily injury to another person, or property damage in excess of one thousand 
dollars ($1,000), with the specific intent that the statement is to be taken as a threat, 
even if there is no intent of actually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, unconditional, immediate, and 
specific as to convey to the person threatened, a gravity of purpose and an immediate 
prospect of execution of the threat, and thereby causes that person reasonably to be in 
sustained fear for his or her own safety or for his or her immediate family's safety, or for the 
protection of Charter School property, or the personal property of the person threatened 
or his or her immediate family 

 Possessing, selling, or otherwise furnishing any knife or other dangerous object 
 Unlawfully offering, arranging to sell, negotiating to sell, or selling the prescription drug 

Soma 
 Engaging in an act of bullying, including, but not limited to, bullying committed by 

means of an electronic act, as defined in subdivisions (r) of Section 48900 of the 
Education Code, directed specifically toward a pupil or school personnel. 

OUT-OF-SCHOOL SUSPENSION PROCEDURES 

RULES AND PROCEDURES 

The Principal or administrative designee (e.g., Assistant Principal) shall have the authority to 
suspend a student, according to the following procedures: 

 CONFERENCE: Suspension shall be preceded by a conference by the Principal or 
administrative designee (e.g., Assistant Principal) with the student and, if necessary, the 
teacher, counselor, supervisor or Charter School employee who witnessed the 
behavior(s) leading to suspension. The conference may be omitted if the Principal or 
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administrative designee determines that an emergency situation exists. An “emergency 
situation” involves a clear and present danger to the lives, safety or health of students or 
Charter School personnel. If a student is suspended without this conference, both the 
parent/guardian and student shall be notified of the student’s right to return to school for 
the purpose of a conference. In such cases, the conference shall be held within two (2) 
days, unless the pupil is physically unable to attend for any reason including, but not 
limited to, incarceration or hospitalization. At the conference the pupil shall be informed 
of the reason for the disciplinary action and the evidence against him or her and shall be 
given the opportunity to present his or her version and evidence in his or her defense, in 
accordance with Education Code Section 47605(b)(5)(J)(i). The process for investigating 
incidents and collecting evidence shall be thorough and fair. No penalties may be 
imposed on a pupil for failure of the pupil’s parent or guardian to attend a conference 
with Charter School officials. Reinstatement of the suspended pupil shall not be 
contingent upon attendance by the pupil’s parent or guardian at the conference. 

 NOTICE TO PARENTS/GUARDIANS: At the time of the suspension, a Charter School 
employee (Principal, Assistant Principal, teacher or operations staff member) shall make 
a reasonable effort to contact the parent/guardian by telephone or in person. 
Whenever a student is suspended, the parent/guardian shall be notified in writing of the 
suspension within 48 hours. This notice shall state the specific offense(s) committed by the 
student. In addition, the notice will also state the date and time when the student may 
return to Charter School. If Charter School officials wish to ask the parent/guardian to 
confer regarding matters pertinent to the suspension, the notice may request the 
parent/guardian to respond to such request without delay. No penalties may be 
imposed on a pupil for failure of the pupil’s parent or guardian to respond to such 
requests. 

MAXIMUM DAYS 

The length of suspension for all students may not exceed a period of five (5) consecutive days 
per suspension unless extended pending an expulsion hearing. Prior to extending a suspension, 
the Principal or administrative designee shall schedule a second conference with parents/ 
guardians to determine if either of the following are true: 1) the pupil’s presence will be 
disruptive to the education process; or 2) the pupil poses a threat or danger to others. Upon 
either determination during the conference with parents/guardians, the pupil’s suspension will 
be extended pending the results of an expulsion hearing. 

The maximum number of days a student may be suspended each year is twenty (20), unless the 
suspension is extended pending expulsion in which case the maximum number of days is cited 
below. Charter School shall follow all laws governing discipline for special education students, 
and such suspensions will not exceed 10 days in a school year. 

ACCESS TO EDUCATION 

The Principal or administrative designee will make arrangements with parents/guardians to 
provide the student with classroom material and current assignments to be completed at home 
during the length of the suspension. For students who are suspended pending expulsion, 
independent study (where students receive coursework from their teachers) will be offered to 
provide an educational program to the student during this time to ensure the student has 
classroom work and regular contact with a certificated teacher. For students who do not 
voluntarily agree to this option, the Charter School will provide the student with classroom 
material and current assignments to be completed at home during the length of the suspension. 
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IN-SCHOOL AND OUT-OF-SCHOOL SUSPENSION APPEALS 

If a parent or guardian disagrees with a suspension, he/she must file a written objection to the 
Principal within five (5) school days, explaining the reason for the disagreement. The Executive 
Director or administrative designee (e.g., another CWC administrator not involved in the 
suspension) will meet with the parent/guardian within five (5) school days of receipt of the 
written objection. Considering the information provided by the parent/guardian and any other 
relevant information, the Executive Director will have authority to determine whether to: 

a. Uphold the suspension in all respects. 
b. Modify the suspension imposed (e.g., reduce suspension duration, if possible). 
c. Overturn the suspension and expunge the suspension from the student’s records. 

The Executive Director or administrative designee’s decision shall be final. If no changes are 
made, the parent/guardian’s written objection will be placed in the student’s file along with the 
notice of suspension. 

SUSPENSION PENDING EXPULSION 

Upon a recommendation of expulsion by the Principal or designee, the pupil and the pupil’s 
guardian or representative will be invited to a conference to determine if the suspension for the 
pupil should be extended pending an expulsion hearing. This determination will be made by the 
Principal or designee based on whether: 

1. The pupil’s presence will be disruptive to the education process; or 
2. The pupil poses a threat or danger to others. 

Upon either determination, the pupil’s suspension will be extended by a maximum of 30 school 
days, pending the results of an expulsion hearing, unless a longer time period is required due to a 
parent’s (or the family’s legal representation) request for a continuance of the expulsion 
hearing. 

For students who are suspended pending expulsion, independent study will be offered to 
provide an educational program to the student during this time to ensure the student has 
classroom work and regular contact with a certificated teacher. For students who do not 
voluntarily agree to this option, the Charter School will provide the student with classroom 
material and current assignments to be completed at home during the length of the suspension. 

EXPULSION PROCEDURES 

RULES AND PROCEDURES 

As set forth above, students must be recommended for expulsion for all mandatory expulsion/ 
suspension offenses. For discretionary expulsion/suspension offenses, it will be within the Principal 
or designee’s discretion to recommend expulsion. The Principal or administrative designee (i.e., 
Assistant Principal) may make a recommendation for expulsion when: 1) other means of 
correction are not feasible or have not been effective in the past; and/or 2) the student’s 
presence will cause a continuing danger to the safety of the student or others. 
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A student recommended for expulsion will be entitled to a hearing adjudicated by a neutral 
officer to determine whether the student should be expelled. The student will be suspended 
during the expulsion process. The hearing shall be held in a timely manner, not to exceed thirty 
(30) school days after the date the Principal or designee recommended expulsion because a 
violation of one of the acts listed under “Grounds for Suspension and Expulsion” has occurred. 
The Principal or administrative designee will make a recommendation for expulsion within 5 
school days of the incident. The hearing shall be held in closed session unless the parent/ 
guardian makes a written request for a public hearing in open session three (3) days prior to the 
date of the scheduled hearing. Reasonable accommodations and language support will be 
available as required by law. 

A student may be expelled by the neutral and impartial Administrative Panel following a hearing 
before it, and preceded by recommendation from the Principal or designee. The Administrative 
Panel shall consist of at least three (3) members (and not an even number of members) who are 
certificated employees and neither a teacher of the pupil nor a Board member of the Charter 
School’s governing board. The Charter School’s Board will appoint an impartial Administrative 
Panel, which shall be presided over by a designated neutral hearing chairperson. The 
Administrative Panel may expel any student found to have committed a mandatory expellable 
offense. For discretionary expellable offenses, the Administrative Panel must also find 1) other 
means of correction are not feasible or have not been effective in the past; and/or 2) the 
student’s presence causes a continuing danger to the safety of the student or others. 

A student and his or her parents may appeal an expulsion decision by the Administrative Panel 
to the Charter School’s neutral and impartial Board, which will make the final determination on 
appeal, as described below. 

Written notice of the hearing shall be forwarded to the student and the student’s parent/ 
guardian at least ten (10) days before the date of the hearing. The notice shall include: 

 The date, time, and place of the hearing 
 A statement of the specific facts, charges and offenses upon which the proposed 

expulsion is based 
 A copy of CWC 4’s discipline guidelines and/or grounds for suspension and expulsion, 

which relate to the alleged violation 
 The right to request at least one postponement of the expulsion hearing for a period of 

not more than 30 calendar days. Any additional postponement may be granted at the 
discretion of the Principal or designee 

 The opportunity for the student and/or the student’s parent/guardian to appear in 
person or to employ and be represented by counsel or an advocate 

 The right to inspect and obtain copies of all documents to be used at the hearing 
 The opportunity to confront and question all witnesses who testify at the hearing 
 The opportunity to question all evidence presented and to present oral and 

documentary evidence on the student’s behalf including witnesses 
 Notification of the student’s or parent/guardian obligation to provide information about 

the student’s status at the Charter School to any other school District or school to which 
the student seeks enrollment 

 Notification of reasonable accommodations or language support, as needed 

RECORD OF HEARING 

A record of the hearing shall be made and may be maintained by any means, including (if 
possible) an electronic recording, as long as a reasonably accurate and complete written 
transcription of the proceedings can be made. 
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PRESENTATION OF EVIDENCE 

While technical rules of evidence do not apply to expulsion hearings, evidence may be 
admitted and used as proof only if it is the kind of evidence on which reasonable persons can 
rely on as connected to the matters being discussed. The decision to expel must be supported 
by substantial evidence that the student committed any of the acts that might warrant 
expulsion. Findings of fact shall be based solely on the evidence at the hearing. While no 
evidence shall be based solely on hearsay, sworn declarations may be admitted as testimony 
from witnesses whose disclosure of their identity or testimony at the hearing may subject them to 
unreasonable risk of physical or psychological harm. 

If, due to a written request by the accused pupil, the hearing is held at as a public hearing, and 
the charge is committing or attempting to commit a sexual assault or committing a sexual 
battery as defined in Education Code Section 48900, a complaining witness shall have the right 
to have his or her testimony heard in a session closed to the public. 

WRITTEN NOTICE TO EXPEL 

The final decision by the Administrative Panel shall be made within seven (7) calendar days 
following the conclusion of the hearing. If the Administrative Panel decides not to recommend 
expulsion, the pupil shall immediately be returned to his/her educational program. 

The Principal or designee shall send written notice of the Administrative Panel’s decision to the 
student and their family within seven (7) calendar days following the conclusion of the hearing. 
This notice shall include the following: 

 The specific offense committed by the student that warranted expulsion 
 Findings of fact from the expulsion hearing 
 The term of the expulsion, including the possible readmission date 
 A rehabilitation plan and readmission procedures 
 Notice of the student or parent/guardian’s obligation to inform any new District/school in 

which the student seeks to enroll of the student’s status with CWC 4 upon dis-enrolling 
 The right to appeal the Administrative Panel’s decision within ten (10) school days of the 

date on the Written Notice to Expel 

APPEAL OF EXPULSION DECISION 

Parents/guardians may appeal the expulsion decision of the Administrative Panel by making a 
written request and submitting it to the Principal within ten (10) school days of the date of the 
written decision to expel. The student will be considered suspended until a Board meeting is 
convened within ten (10) school days of receipt of the written appeal. The parent(s)/guardian(s) 
must attend to present their appeal. Parents/guardians may request one continuance of up to 
ten (10) school days. Reasonable accommodations will be made, and language support 
offered, for students and parents/guardians who wish to appeal. Following the appeal hearing, 
the Board will make a final decision based on the information presented at the appeal hearing 
by the parent(s)/guardian(s) and information from the original expulsion hearing. The Principal or 
designee will send written notice to the student or parent/guardian of the Board’s decision 
within seven (7) calendar days of the appeal hearing. The Charter School Board’s decision to 
uphold the Administrative Panel’s decision to expel shall be final. If the Board overturns the 
expulsion, the pupil shall immediately be returned to his/her educational program. 
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DISCIPLINARY RECORDS 

CWC 4 shall maintain records of all student notices of suspension(s) and decisions regarding 
expulsion(s). Such records shall be made available to the District upon request. 

ASSURANCES REGARDING LIST OF OFFENSES 

In preparing the list of mandatory and discretionary expulsion and suspension offenses, CWC 4 
has consulted a variety of sources in addition to applicable laws to ensure that our policies 
comply with “best practices” at similar schools, including non-charter schools within LAUSD. Our 
primary purpose is to ensure the health and safety of our students, staff and community. Beyond 
that however, we also aim to ensure that students understand clear standards for conduct and 
are treated at all times in a respectful manner by their peers, teachers, administrators and other 
members of our community. 

SPECIAL PROCEDURES FOR EXPULSION HEARINGS INVOLVING SEXUAL ASSAULT OR 
BATTERY OFFENSES 

CWC 4 may, upon a finding of good cause, determine that the disclosure of either the identity 
of the witness or the testimony of that witness at the hearing, or both, would subject the witness 
to an unreasonable risk of psychological or physical harm. Upon this determination, the 
testimony of the witness may be presented at the hearing in the form of sworn declarations that 
shall be examined only by CWC 4 or the hearing officer (who is selected among the 
Administrative Panel members). Copies of these sworn declarations, edited to delete the name 
and identity of the witness, shall be made available to the pupil. In addition: 

 The complaining witness in any sexual assault or battery case must be provided with a 
copy of the applicable disciplinary rules and advised of his/her right to (a) receive five 
(5) days’ notice of his/her scheduled testimony, (b) have up to two (2) adult support 
persons of his/her choosing present in the hearing at the time he/she testifies, which may 
include a parent, guardian, or legal counsel, and (c) elect to have the hearing closed 
while testifying 

 CWC 4 must also provide the victim a room separate from the hearing room for the 
complaining witness’ use prior to and during breaks in testimony 

 At the discretion of the Administrative Panel, the complaining witness shall be allowed 
periods of relief from examination and cross-examination during which he or she may 
leave the hearing room 

 The Administrative Panel may also arrange the seating within the hearing room to 
facilitate a less intimidating environment for the complaining witness 

 The Administrative Panel may also limit time for taking the testimony of the complaining 
witness to the hours he/she is normally in school, if there is no good cause to take the 
testimony during other hours 

 Prior to a complaining witness testifying, the support persons must be admonished that 
the hearing is confidential. Nothing in the law precludes the person presiding over the 
hearing from removing a support person whom the presiding person finds is disrupting the 
hearing. The Administrative Panel may permit any one of the support persons for the 
complaining witness to accompany him or her to the witness stand 

 If one or both of the support persons is also a witness, CWC 4 must present evidence that 
the witness’ presence is both desired by the witness and will be helpful to CWC 4. The 
administrative panel member presiding over the hearing shall permit the witness to stay 
unless it is established that there is a substantial risk that the testimony of the complaining 
witness would be influenced by the support person, in which case the presiding officer 
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shall admonish the support person or persons not to prompt, sway, or influence the 
witness in any way. Nothing shall preclude the presiding officer from exercising his or her 
discretion to remove a person from the hearing whom he or she believes is prompting, 
swaying, or influencing the witness 

 The testimony of the support person shall be presented before the testimony of the 
complaining witness and the complaining witness shall be excluded from the hearing 
during that testimony 

 Especially for charges involving sexual assault or battery, if the hearing is to be 
conducted in public at the request of the pupil being expelled, the complaining witness 
shall have the right to have his/her testimony heard in a closed session when testifying at 
a public meeting would threaten serious psychological harm to the complaining witness 
and there are no alternative procedures to avoid the threatened harm. The alternative 
procedures may include videotaped depositions or contemporaneous examination in 
another place communicated to the hearing room by means of closed-circuit television 

 Evidence of specific instances of a complaining witness’ prior sexual conduct is 
presumed inadmissible and shall not be heard absent a determination by the person 
conducting the hearing that extraordinary circumstances exist requiring the evidence be 
heard. Before such a determination regarding extraordinary circumstance can be 
made, the witness shall be provided notice and an opportunity to present opposition to 
the introduction of the evidence. In the hearing on the admissibility of the evidence, the 
complaining witness shall be entitled to be represented by a parent, legal counsel, or 
other support person. Reputation or opinion evidence regarding the sexual behavior of 
the complaining witness is not admissible for any purpose 

REHABILITATION, REINSTATEMENT AND READMISSION 

Pupils who are expelled from CWC 4 shall be given a rehabilitation plan upon expulsion as 
developed by the Administrative Panel at the time of the expulsion order, which may include, 
but is not limited to, periodic review, to ensure the student is complying with the rehabilitation 
plan as well as assessment at the time of review for readmission. The rehabilitation plan will 
include improved behavior, attendance, academic performance and benchmarks for return 
and shall include a date not later than one (1) year from the date of expulsion when the pupil 
may reapply to CWC 4 for readmission. 

Parents/guardians of pupils who are expelled shall be responsible for seeking alternative 
education programs including, but not limited to, programs within the County or their school 
district of residence. The Charter School shall work cooperatively with parents/guardians as 
requested, and in the manner requested, by parents/guardians or by the school district of 
residence to assist with locating alternative placements during expulsion, as supported and 
monitored by the Principal. Within five (5) school days of the expulsion, the Charter School shall 
have a voluntary post-expulsion meeting with parents/ guardians in the manner requested to 
assist with locating alternative placements during expulsion, including in the County or school 
district of residence. 

The readmission process will include a meeting with the Principal or designee, to determine 
whether the pupil has met the conditions of the rehabilitation plan and/or whether the pupil 
continues to pose a danger to Charter School safety. The Principal or designee shall make a 
recommendation to the Governing Board for readmission if the pupil has met the conditions of 
the rehabilitation plan and does not pose a danger to Charter School safety. If the Principal 
determines the pupils has not met the conditions of rehabilitation plan and/or continues to pose 
a danger to Charter School safety, the Principal will make a recommendation against 
readmission. The Governing Board will make the final determination. These procedures shall be 
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made available to the pupil and the pupil’s parent or guardian at the time the expulsion order is 
issued. CWC 4 is responsible for reinstating the student upon the conclusion of the expulsion 
period. 
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ELEMENT 11 – EMPLOYEE RETIREMENT SYSTEMS  
 
“The manner by which staff members of the charter schools will be covered by the State Teachers’ 
Retirement  System, the  Public Employees’ Retirement System, or federal social security.”  (Ed. Code  
§ 47605(b)(5)(K).)  
 
Charter School shall comply in a timely manner with all applicable federal and state laws and 
regulations,  as they  may  change  from time to time,  including  but not limited to Internal  Revenue  
Code section 414(d) and related regulations, governing Charter School’s participation in, and/or  
coverage of its staff members by, the State Teachers’ Retirement System  (CalSTRS), the Public  
Employees’ Retirement  System  (CalPERS), and/or federal social security. 
 
If Charter School participates in, or  otherwise  covers its staff members by enrolling or continuing 
their enrollment in, a “government plan” governed by section 414(d)  (e.g., CalPERS), upon 
dissolution or final liquidation of Charter School, and/or its nonprofit public benefit corporation,  
notwithstanding any provision in Element  15  to the  contrary, Charter School shall distribute its net 
assets in accordance with section 414(d), related regulations, and the government plan’s  
requirements. 
 
If Charter School participates in CalSTRS and/or CalPERS, Charter School shall continue such  
participation for the duration of Charter School’s existence under the same CDS code, if  
mandated by  applicable legal  and retirement  plan requirements.  
 
CERTIFICATED STAFF MEMBERS  
 
CWC 4 will participate in the CalSTRS program. Certificated staff members who are  eligible for 
CalSTRS benefits, based on  the state’s definition,  will be covered. CWC 4 will work directly with 
the Los Angeles County  Office of Education to forward in a timely fashion any required payroll  
deductions and related data. All withholdings from employees and CWC 4 will be forwarded to  
the appropriate agency  as required.  
 
The CWC LA Regional Support Office (and any back-office service provider  that is hired by the  
CWC LA region) will be responsible for enrolling all eligible employees. The Executive Director or  
designee will be responsible for ensuring appropriate arrangements for coverage are made.  
CWC 4 acknowledges that  the Charter School  must continue such participation for the  duration 
of the Charter School’s  existence  under  the same County-District-School (“CDS”) code.  
 
OTHER RETIREMENT BENEFITS 

Non-certificated employees will participate in the federal Social Security system in accordance 
with applicable law. In addition, CWC LA may offer a §403(b) Tax Sheltered Retirement Account 
Plan to employees. Regular (non-temporary/substitute) employees who qualify may also receive 
a capped matching contribution. The CWC LA Board of Directors will have the authority to 
approve matching rates on a case-by-case basis. 

The CWC LA Regional Support Office (and any back-office service provider that is hired by the 
CWC LA region) will be responsible for enrolling all eligible employees. The Executive Director or 
designee will be responsible for ensuring appropriate arrangements for coverage have been 
made. 
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ELEMENT 12 – PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 

“The public school attendance alternatives for pupils residing within the school district who choose 
not to attend charter schools.” (Ed. Code § 47605(b)(5)(L).) 

Pupils of Charter School do not have or gain any right to admission in a particular school of any 
school district, or program of any school district, as a consequence of applying to or enrolling in 
Charter School, except to the extent that such a right is extended by the school district. 

A pupil who chooses not to attend Charter School may attend a public school within the pupil’s 
school district of residence in accordance with applicable law and that school district’s policies 
and procedures. The pupil alternatively may seek to enroll in another charter school in 
accordance with applicable law and the terms of the school’s charter. If LAUSD is the pupil’s 
school district of residence, an eligible pupil may pursue an inter-district transfer, if available, in 
accordance with the admission, enrollment, and transfer policies and procedures of the District, 
as they may change from time to time. 

SCHOOL CHOICE 

No student will be required to attend CWC 4. The Charter School will inform students and parents 
of public school attendance alternatives in enrollment forms. 



 

ELEMENT 13 – RIGHTS OF DISTRICT EMPLOYEES 
 
“The rights of an employee of the school district upon leaving the employment of the school district  
to work in a charter school, and of any rights of return to the school district after employment at a  
charter school.” (Ed. Code § 47605(b)(5)(M).)  
 
Employees of  the District who choose to  leave the employment  of the District to work  at  Charter 
School shall have no automatic rights of return  to the District  after employment at  Charter 
School unless specifically granted by the District  through a leave of absence or other agreement  
or policy of the District  as aligned with the collective bargaining agreements of the District.  
Leave and return rights for District  union-represented  employees and former employees who 
accept  employment with Charter School will be administered in accordance with applicable 
collective bargaining agreements  and any applicable judicial rulings.  
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ELEMENT 14 – MANDATORY DISPUTE RESOLUTION 
 
“The procedures to be followed by the charter school and the entity granting the charter to resolve  
disputes relating to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).)  
 
GENERAL PROVISIONS  
 
Any claim, controversy or dispute  between the District and Charter School arising out of or relating 
to  this Charter, except for any claim, controversy or dispute related to the authorization (non-
renewal, revision and/or revocation) of this Charter,  (“Dispute”) shall be resolved pursuant  to the 
terms  of this Element 14.  
 
Notwithstanding any other provision of law, each party shall bear and be solely responsible for all 
of its own attorneys’ fees, costs and expenses associated with any Dispute,  including, but not 
limited to, any written/oral communication, meeting, Issues Conference, mediation, arbitration,  
administrative and/or civil action (including all levels of appeal), and no party shall be  ordered to  
pay, or be awarded, any other party’s attorneys’ fees, costs or expenses in connection therewith,  
regardless of who may  be deemed  the prevailing party. Any fees, costs and  expenses charged  
by a mediator or arbitrator (including all  associated administration fees, costs and expenses) shall 
be shared equally by the parties regardless of the outcome or award. To that  effect,  any order or  
award of attorneys’ fees, costs and/or expenses,  or mediator’s or arbitrator’s fees, costs or 
expenses (including any associated administration fees, costs and expenses), issued by  a  
mediator, arbitrator, judicial officer  (including all  levels of appeal) or jury in any Dispute shall be 
deemed invalid as a matter of law and unenforceable by one party against  the other party.  
 
PROPOSITION  39  DISPUTES  
 
Any Dispute related to or arising out of Education Code §47614 and/or its implementing 
regulations set forth in California Code of Regulations, title 5, section 11969 et seq. (“Proposition 
39”), shall be resolved in accordance with the procedures set forth below:  
 

1)  Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and all supporting facts. The Written 
Notification shall be t endered  to  the other party by personal delivery, by facsimile or e-mail, 
or by certified mail. The  Written Notification shall be deemed received  (a) if personally  
delivered, upon date of delivery to the address of the person to receive such notice if 
delivered by 5:00 p.m., or otherwise on  the business day following personal delivery;  (b) if by 
facsimile or e-mail, upon electronic confirmation  of receipt; or (c) if by certified mail, two (2) 
business days after deposit in the U.S. Mail.   

 
Unless directed otherwise, all  Written Notifications to the  District and Charter School shall be 
addressed respectively  as follows: 

      
Director  
Charter Schools Division 
Los Angeles Unified School District 
333 South Beaudry Avenue, 20th Floor 
Los Angeles, California 90017 
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Citizens of  the  World 4  

 c/o Executive Director  
5371 Wilshire Blvd., Suite 200 
Los Angeles, CA 90036 

 
2)  A written response  (“Written Response”) shall  be tendered  to the other party within fifteen 

(15) business days from the date of receipt of the  Written Notification or other date as 
determined  by mutual agreement of the parties.  The Written Response shall be tendered  to  
the other party by personal delivery, by facsimile or e-mail,  or by certified mail. The Written 
Response shall be deemed received  (a) if personally delivered, upon date of delivery  to  the 
address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 
on the business day following personal delivery;  (b) if by facsimile or e-mail, upon electronic 
confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 
U.S. Mail. 

  
3)  If  the Dispute has not  been resolved by mutual agreement from the  Written Response, the  

parties agree  to schedule a conference  to discuss the Dispute identified in the  Written Notice 
(“Issue Conference”). The  Issue Conference shall  take place  within fifteen (15) business days  
from the date on which the  Written Response is received by the other party or other date as 
determined by mutual agreement of the part ies.  

 
4)  If  the Dispute has not been resolved by mutual agreement  at  the Issue Conference, either  

party may then  request that the  Dispute be  resolved by mediation. Within fifteen (15)  
business days of the date of  the request for mediation or other date as determined by  
mutual agreement of  the parties, the parties shall mutually agree upon the selection of  a 
mediator.  If  the parties are unable  to mutually agree upon  the selection of a mediator, the 
mediator shall be selected from a list of mediators prepared  and provided by the American  
Arbitration Association. Mediation proceedings shall commence within thirty  (30)  business 
days of the date of the request for mediation or other date as determined by mutual   
agreement of the parties, and conclude within forty  (40) business days of the date of the  
request for mediation or other date as determined by mutual agreement of the parties. 
Unless the parties mutually agree otherwise, mediation proceedings shall be administered in  
accordance  with  the commercial mediation procedures of  the American Arbitration  
Association. 

 
5)  If  the mediation is not  successful, either party  may then initiate  a civil  action. Venue for any 

civil action between the parties shall be  the Los Angeles County Superior Court.   
 
NON-PROPOSITION 39  DISPUTES  
 
Any Dispute  not related to or arising out of Proposition 39 shall be resolved in accordance with  the  
procedures set forth below: 
 

1)  Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the  nature of the  Dispute and any supporting facts. The  Written 
Notification shall  be tendered  to the other party by personal delivery,  by facsimile, or by 
certified mail. The  Written Notification shall be  deemed received  (a) if personally delivered, 
upon date of delivery to  the address of the  person  to receive  such notice if delivered by 5:00  
p.m.,  or otherwise on the business day following  personal delivery; ( b) if by facsimile, upon 
electronic confirmation of receipt; or  (c) if by  mail, two (2) business days after deposit in the  
U.S. Mail.  

 

Citizens of the World Charter School 4 p. 172 
Charter Petition for an Initial Five-Year Term 



 
 

Unless directed otherwise all Written Notifications  to  the District and Charter School shall be  
addressed respectively  as follows: 

      
Director  
Charter Schools Division 
Los Angeles Unified School District 
333 South Beaudry Avenue, 20th Floor 
Los Angeles, California 90017 
 
Citizens of  the  World 4  

 c/o Executive Director  
5371 Wilshire Blvd., Suite 200 
Los Angeles, CA 90036 

 
2)  A written response  (“Written Response”) shall be tendered  to the other party within  twenty  

(20) business days from the date of receipt of the  Written Notification or other date as 
determined  by mutual agreement of the parties.  The Written Response shall be tendered  to  
the other party by personal delivery, by facsimile or e-mail,  or by certified mail. The Written 
Response shall be deemed received  (a) if personally delivered, upon date of delivery  to  the 
address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 
on the business day following personal delivery;  (b) if by facsimile or e-mail, upon electronic 
confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 
U.S. Mail. 
 

3)  If  the Dispute has not been otherwise resolved  by mutual agreement, the parties agree to 
schedule a conference  to discuss the Dispute identified in the  Written Notice (“Issue 
Conference”). The  Issue Conference shall  take  place within fifteen (15) business days from  
the date from  the date on which the Written Response is received by  the other party  or other 
date as determined by mutual agreement of  the parties.   

 
4)  If  the Dispute has not been resolved by mutual agreement  at  the Issue Conference, either  

party may then  request that the  Dispute be  resolved by mediation. Within fifteen (15)  
business days of the date of  the request for mediation or other date as determined by  
mutual agreement of  the parties, the parties shall mutually agree upon the selection of  a 
mediator.  If  the parties are unable  to mutually agree upon  the selection of a mediator, the 
mediator shall be selected from a list of mediators prepared  and provided by the American  
Arbitration Association. Mediation proceedings shall commence within thirty  (30)  business 
days of the date of the request for mediation or other date as determined by mutual   
agreement of the parties. Unless  the parties mutually agree otherwise, mediation 
proceedings shall be administered in accordance with the commercial mediation 
procedures of the American Arbitration Association. 

 
5)  If  the mediation is not successful, then  the parties agree to resolve the Dispute by binding 

arbitration conducted by a single arbitrator.  Unless the parties mutually agree otherwise,  
arbitration proceedings shall be administered in accordance with  the commercial  
arbitration rules of the American Arbitration Association. The  arbitrator must  be an active  
member of the State Bar of California or a retired judge of the state or federal judiciary of 
California. 
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ELEMENT 15 – CHARTER SCHOOL CLOSURE PROCEDURES  
 
“The procedures to be used if the charter school  closes. The  procedures shall ensure a final audit 
of the charter school to  determine the disposition of all assets and liabilities of the charter school,  
including plans for disposing of any net assets and for the maintenance and transfer of pupil 
records.” (Ed. Code § 47605(b)(5)(O).)  
 
REVOCATION OF  THE  CHARTER  
 
The District may revoke the Charter pursuant  to the provisions set forth in the Charter Schools Act  
of 1992, as they may be amended from  time  to time. The  District may revoke  the Charter of 
Charter School if the District finds, through a showing of substantial ev idence, that  Charter School  
did any of the following:   

  Charter School committed a material  violation of any of the conditions, standards, or  
procedures set forth in  the Charter.  

  Charter School failed  to meet or pursue any of the pupil outcomes identified in the  Charter. 

  Charter School failed  to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement.  

  Charter School  violated any provision of law.  

Prior to revocation, and in accordance with Education Code section 47607(d) and state 
regulations,  the LAUSD Board of Education will  notify Charter School in writing of the specific 
violation, and give Charter School a reasonable opportunity to cure the violation,  unless the  
LAUSD Board of Education determines, in writing, that  the violation constitutes a severe and 
imminent  threat  to  the health or safety of the pupils. Revocation proceedings are not subject to  
the dispute resolution provisions set forth in this Charter.   
 
Pursuant to  AB 97, charter schools may be identified for assistance based on state evaluation  
rubrics and be subject to revocation pursuant  to Education Code section 47607.3.   
 
CLOSURE ACTION  
 
The decision to close Charter School, by the governing board of Charter School must be 
documented in a “Closure Action”. A Closure Action shall be  deemed to have been 
automatically taken when any of the following occur: the Charter is revoked (subject  to  the  
provisions of Education Code section 47607(i)) or non-renewed by the LAUSD Board of Education  
and Charter School has exhausted its revocation or non-renewal administrative appeal rights  
pursuant  to  Education Code sections 47605(j)(1) and 47607(f), or its administrative appeal rights  
have lapsed,  or  the  charter school voluntarily closes at any stage of the administrative appeal 
process;; the governing board of Charter School  votes to close Charter School; or the Charter 
lapses.   
 
CLOSURE PROCEDURES  
 
The procedures for Charter School closure set forth below are guided by EDUCATION  CODE  
sections 47604.32, 47605, and 47607 as well as CALIFORNIA  CODE  OF  REGULATIONS, title 5,  
sections 11962 and 11962.1, and are based on “Charter School Closure Requirements and 
Recommendations (Revised 08/2009)” posted  on the California  Department  of  Education 

https://47604.32
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website. All references to “Charter School” apply to Charter School, including its nonprofit  
corporation and governing board. 
 
Designation of Responsible Person(s) and Funding of Closure 
Prior to or at the  time of the  taking of a Closure Action by either  the governing board of Charter  
School or the LAUSD Board of Education, the governing board of Charter School shall designate 
a person or persons responsible for conducting and overseeing all closure-related procedures and  
activities, and allocate sufficient funding for, or otherwise determine how Charter School will fund, 
these activities.   
 
Notification  of Closure Action  
Upon the taking of a Closure Action,  Charter School shall send written notice of its closure to: 
  

1.  The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with  written 
notice of (1) the person(s) designated to  be responsible for conducting and overseeing all 
closure activities, and  (2) the source, location, and management of  the  funding for such  
activities. If the Closure Action is an act of  Charter School, Charter School shall provide the 
CSD with a  copy of the governing board resolution or minutes that documents its Closure 
Action. 

2.  Parents/guardians of all students, and all majority age and emancipated minor students,  
currently enrolled in Charter School  within  72 hours of  the Closure Action. Charter School 
shall simultaneously provide a copy of the  written parent notification to  the CSD.  

3.  Los Angeles County Office of Education (LACOE). Charter School shall  send written 
notification of the  Closure Action to LACOE by registered mail within 72  hours of the Closure 
Action. Charter School shall simultaneously provide a copy of this notification to  the CSD. 

4.  The Special Education Local Plan Area (SELPA) in which Charter School participates. 
Charter School shall send written notification of the  Closure Action to the  SELPA in which  
Charter School participates by registered mail within  72 hours of  the  Closure Action.  
Charter School shall simultaneously provide a copy of this notification to the  CSD.  

5.  The retirement systems in which Charter School’s  employees participate.  Within fourteen 
(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the 
State Teachers Retirement System  (STRS), Public Employees Retirement System ( PERS), the  
Social Security Administration, and the Los Angeles County Office of Education of  the 
Closure Action, and follow their respective procedures for dissolving contracts and 
reporting.  Charter School shall provide a copy of these notifications and correspondence 
to the C SD.  

6.  The California Department of Education (CDE). Charter School  shall send written 
notification of the Closure Action to the  CDE by registered mail within 72 hours of the 
Closure Action. Charter School shall  provide  a copy of this notification to the  CSD. 

7.  Any school district  that  may be responsible for providing education services  to  the former  
students of Charter School. Charter School shall send written notification of the Closure 
Action within 72 hours of the Closure Action. This notice  must include a list of potentially  
returning students and their home schools based on student residence. Charter School 
shall provide a copy of these notifications,  if any, to the CSD. 
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8.  All Charter School employees and vendors within 72 hours of the Closure Acti

School shall simultaneously provide a copy of the written employee a
notification,  with any attachments, to the  CSD.  

Notification of all t he parties above,  with  the  exception of employees and vendors,  m
but is not limited to  the following information: 

1.  The effective date of  the closure of Charter School  

2.  The  name(s) and contact information for the  person(s) handling inquiries re
closure 

3.  The students’ school districts of residence  

4.  How parents/guardians of all students, and all majority age and emancip
students, may obtain copies of student records and transcripts, includi
information on completed courses and credits that meet  graduation requirem

In addition to the four required items above, notification of  the CDE shall also include:

1.  A description of the circumstances of the closure  

2.  The location of student  and personnel records  

In addition to the four required items above, notification of parents/guardians of all st
all majority age and emancipated minor students, shall also include:   

1.  Information  on how  to  enroll or  transfer  the student to an appropriate school   

2.  A certified packet of student information that includes closure  notice, a c
student’s cumulative record and other records,  including but not limited to gr
discipline records, immunization records, completed coursework, credits 
graduation requirements, a transcript, and state testing results 

3.  Information on student completion  of college entrance requirements, for all 
students affected by  the closure  

Notification of employees and vendors shall include:  

1.  The effective date of  the closure of Charter School  

2.  The  name(s) and contact information for the  person(s) handling inquiries re
closure 

3.  The date and manner, which shall be no later than 30 days from  the effective 
closure of Charter School, by which Charter School shall provide employees 
verification of employment 

Within 30 calendar days of the  effective date  of closure, Charter School shall 
employees with written verification of employment. Charter School  shall send copies
employee verification letters to the  CSD. 
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Records Retention and Transfer 
Charter School shall comply with all applicable laws as well as District policies and procedures, as 
they may change from time to time, regarding the transfer and maintenance of Charter School 
records, including student records. These requirements include: 

1. Charter School shall provide the District with all original student cumulative files and 

records to the District, in accordance with District procedures applicable at the time of 
closure, shall occur within seven (7) calendar days of the effective date of closure. 

3. Charter School shall prepare and provide an electronic master list of all students to the 
Charter Schools Division in accordance with the District procedures applicable at the time 

the Charter School closure occurs before the end of the school year, the list also shall 
indicate the name of the school to which each student is transferring, if known. This 
electronic master list shall be delivered to the CSD in the form of a CD or otherwise in 
accordance with District procedures. 

categories: active students and inactive students. Charter School will coordinate with the 
CSD for the delivery and/or pickup of student records. 

Personnel records to be transferred to and maintained by the designee must include any 
and all employee records, including but not limited to, records related to performance 
and grievance. Charter School must provide to the CSD and the designee a list of all active 

designee, individually and separately, shall inform the CSD immed
of Charter School’s employee records to the designee. 

procedures. 

behavior records, pursuant to District policy and applicable District handbook(s) regarding 
cumulative records for secondary and elementary schools, for all students, both active 
and inactive, of Charter School. Transfer of the complete and organized original student 

2. Charter School’s process for transferring copies of student records to receiving schools shall 
be in accordance with applicable law and LAUSD procedures for students moving from 
one school to another. 

of closure. This list shall include the student’s identification number, Statewide Student 
Identifier (SSID), birthdate, grade, full name, address, home school/school district, 
enrollment date, exit code, exit date, parent/guardian name(s), and phone number(s). If 

4. Charter School must organize the original cumulative files for delivery to the District in two 

5. Charter School must update all student records in the California Longitudinal Pupil 
Achievement Data System (CALPADS) prior to closing.  

6. Charter School must provide to the CSD a copy of student attendance records, teacher 
gradebooks, and Title I records (if applicable). 

7. Charter School must provide to the CSD the name, title, and contact information of the 
person designated to maintain all Charter School personnel records after the closure. 

and inactive employees and their periods of service. Both Charter School and the 
iately upon the transfer 

8. Charter School shall ensure that all records are boxed and clearly labeled by classification 
of documents and the required duration of storage in accordance with District 

9. Charter School shall provide to the responsible person(s) designated by the governing 
board of Charter School to conduct all closure-related activities a list of students in each 



 
grade level and,  for each student, a list of  classes completed and the student’s district of 
residence.   

 
FINANCIAL CLOSE-OUT  
After receiving notification of closure, the California Department of Education (CDE) will notify  
Charter School and the authorizing entity of any liabilities Charter School  owes the state,  which  
may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or  
similar liabilities. The CDE may ask the county office of education to conduct an audit  of the  
charter school if it has reason to believe  that  the school received state funding for which it was  
not eligible.  

Charter School shall ensure completion of an independent  final audit  within six months after the  
closure of Charter School  that includes:  

1.  An accounting of all financial  assets. These may include cash and accounts receivable 
and an inventory of property, equipment, and other items of material value.   

2.  An accounting of all liabilities. These  may include accounts payable or reduction in 
apportionments due  to loans, unpaid staff compensation, audit findings, or other 
investigations.  

3.  An assessment of the disposition of any restricted funds received by or due to  Charter 
School.   

This audit  may serve as C harter School’s annual audit if it  meets all of the requirements of the  
annual audit.  

Charter School shall pay for the financial closeout  audit of Charter School. This audit will be 
conducted by a neutral, independent licensed CPA who will  employ generally accepted 
accounting principles. Any liability or debt incurred by Charter School will be the responsibility of 
Charter School and not  LAUSD. Charter School  understands and acknowledges that Charter 
School will cover the outstanding debts or liabilities of Charter School. Any unused  monies at  the 
time of the audit will be returned to  the appropriate funding source. Charter School understands 
and acknowledges that only unrestricted funds will be   used to  pay creditors. Any unused AB 602  
funds will be returned to the District SELPA or the SELPA in which Charter School participates, and 
other categorical funds will be returned  to  the source of funds. 
 
Charter School shall ensure the completion and filing of any annual reports required. These reports  
include but are not necessarily limited  to:  
 

1.  Preliminary budgets  
2.  Interim financial reports  
3.  Second interim financial reports   
4.  Final unaudited reports  

 
These reports must be submitted  to the CDE and  the authorizing entity in  the form required. These  
reports should be submitted as soon as possible after  the Closure Action, but no later  than  the  
required deadline for reporting for the fiscal year. 
 
For apportionment of categorical  programs, the  CDE  will count the  prior year average daily 
attendance ( ADA) or  enrollment data of  the closed Charter School with  the data of  the  
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authorizing entity. This practice will  occur in the first year after the closure and will cont inue  until 
CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs due to  
the charter closure.   
 
DISPOSITION OF LIABILITIES AND ASSETS  
The closeout  audit  must identify the disposition of all liabilities of Charter School. Charter School  
closure procedures must also ensure appropriate disposal, in accordance with  the District  
Required Language provisions in Element 11 of this Charter, Charter School’s governing board 
bylaws, fiscal procedures, and any other applicable laws and regulations, of any net assets 
remaining after all liabilities of Charter School  have  been  paid or otherwise addressed. Such 
disposal includes, but is not limited  to:  

1.  Charter School, at its cost and expense, shall return to the District any and all property, 
furniture, equipment, supplies, and  other assets provided to  Charter School by or on behalf  
of the District. The District discloses that  the California Education Code sets forth the 
requirements for the disposition of the District’s personal property and Charter School  shall  
bear responsibility and liability for any disposition in violation of statutory requirements.  

2.  The return of any donated materials and property in accordance with any terms and 
conditions  set when the donations were accepted.   

3.  The return of any grant and restricted categorical funds to  their sources according to  the 
terms of  the  grant or state and federal law.   

4.  The submission of final expenditure reports for  any entitlement grants and the filing of Final  
Expenditure Reports and Final Performance Reports, as appropriate.   

If Charter School is operated as or by a nonprofit corporation, and if the corporation does not  
have any functions other than operation of Charter School, the corporation shall be dissolved 
according to its bylaws.  
 
Charter School shall retain sufficient staff, as deemed appropriate by the Charter 
School governing board to complete all necessary tasks and procedures required  to  close the 
school and  transfer records in accordance with  these closure procedures.   
 
Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 
necessary, the corporation, in accordance with  the requirements of the Corporations Code.   
 
Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure  Action with  
written  notice of any outstanding payments due to staff and the time frame and method  by which
Charter School will  make the payments. 
 
Prior to  final close-out, Charter School  shall complete all actions required by applicable law, 
including but not limited to the  following:  

a.  File all final federal, state, and local employer payroll tax returns and issue final  W-2s  
and Form 1099s by the statutory deadlines.  

b.  Make  final  federal tax payments  (employee taxes,  etc.)  
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c.  Complete and submit  all required federal and state filings and notices t o the State  of 

California, the Internal Revenue Service, and the Department of the Treasury,  including 
but not limited to  final tax returns and forms (e.g., Form 990 and related Schedules).  

 
This Element  15 shall survive the revocation, expiration, termination, cancellation of this Charter,  
or any other act or event  that would end Charter School’s authorization to operate as a charter 
school or cause Charter School  to cease operation. Charter School agrees that, due to  the 
nature of  the property and activities that  are the subject of  this Charter, the District and public  
shall suffer irreparable harm should Charter School breach any obligation under this Element  15.  
The District  therefore reserves the right  to seek equitable relief  to enforce any right arising under 
this Element  15 or any provision of this Element  15 or to prevent or cure any breach of any 
obligation undertaken,  without in any way prejudicing any other legal remedy available  to  the  
District. Such legal relief shall include,  without limitation, the seeking of a temporary or  
permanent injunction, restraining order, or order for specific performance, and may be sought in 
any appropriate court.   
 
CLOSURE AGENTS 
 
In the event of Charter School closure, the Executive Director, or other individual selected by  the 
Board, will serve as the closure agent for the Charter School.  
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ADDITIONAL PROVISIONS 
 
FACILITIES  
 
Charter School shall comply with all geographic and site limitations and related requirements s
forth in  Education Code  sections 47605.1, 47602(a), and 47605(a).  
 
District-Owned Facilities  
If  Charter School is using District facilities as of the date of the submission of  this charter  petition 
takes occupancy of District facilities  prior to  the  approval of this charter  petition, Charter Scho
shall execute an agreement provided by the District for the use of  the District facilities as 
condition of the approval of the charter petition. If at any time after  the approval of this chart
petition Charter School will occupy  and use any District facilities, Charter School shall execute a
agreement  provided by the District  for the use of the District facilities  prior to occupancy an
commencing  use. Charter School shall implement and  otherwise comply with  the terms of an
and all applicable facilities  use agreements between Charter School and the District. 
 
The circumstances of Charter School’s occupancy of  District facilities may change over time suc
as, but  not  limited  to, enrollment, programs, and the conditions of facilities, and  the District  has  
vested interest in having an agreement  that is appropriate for the situation.   
 
For a Sole Occupant Agreement or any other use  agreement that is not a Proposition 39 Singl
Year Co-location Use Agreement or a lease issued  through the Notice of Intent  and  bid proces
the term may be co-terminous with the approved Charter, as permitted by law. Charter Scho
and the District  shall negotiate any modifications of the agreement with  the goal of suc
amendment or new agreement  being considered by  the LAUSD Board of Education with  th
renewal of the charter petition. If Charter School and the District cannot execute an agreeme
in time for such to be considered by the Board of Education with the renewal of the chart
petition, the approval of  the renewal of  the charter  petition shall be conditioned upon Chart
School and  the District executing an amendment  to the existing use agreement or a ne
agreement  no later than May 1st or within nine  (9) months of the date of the Board of Education
approval of the renewal of the charter petition. During such time period Charter School shall b
permitted  to remain in occupancy of the District  facilities  under  the  terms and conditions of th
immediately preceding, executed use agreement; provided, that if Charter School and  th
District cannot  agree upon and execute an amendment or new use agreement by said deadlin
Charter School shall vacate  the District facilities on or before June 30th of said school year.  
 
Charter School acknowledges and agrees that  occupancy and use of District facilities shall be i
compliance with  applicable laws and District  policies for the operation and maintenance 
District facilities and furnishings and  equipment. Charter School shall comply with all District healt
safety, and emergency  procedures  and requirements and shall be  subject to inspection by  th
District’s Facilities Services Division, OEHS, and other District offices in the  same manner as oth
LAUSD campuses. All District facilities  (i.e., schools) will remain subject  to  those laws applicable  t
public schools.  
 
In the event of an emergency, all District facilities (i.e.,  schools) are available for use by th
American Red Cross and public agencies as emergency locations, which may disrupt or preve
Charter School from conducting its educational programs. If Charter School will share the use 
District facilities with other District  user groups, Charter School agrees that  it  will participate in an
observe all District  safety policies (e.g., emergency chain of information and participation in safet
drills).   
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The use agreements provided by  the District for District facilities shall contain terms and conditions 
addressing issues such as, but not limited  to, the following:  
 
  Use: Charter School will be restricted to  using the District facilities for the operation of a public 

school providing educational instruction to public school students consistent with the terms of  
the Charter and incidental related uses. Separate and apart from its right as authorizer to  
observe and inspect any part of the charter school at any time  pursuant  to Education Code 
47607(a)(1), the District shall have and reserves the right to inspect District facilities upon  
reasonable notice to Charter School.  

 
  Furnishings and Equipment: The District shall retain ownership of any furnishings and 

equipment, including technology,  (“F&E”)  that it provides to  Charter School for use. Charter  
School, at its sole cost  and expense, shall provide maintenance and other services for the  
good and safe operation of the F&E.  

 
  Leasing; Licensing:  Use of the District facilities by any person or entity other than Charter School 

shall be administered by the District. The parties may agree to an alternative arrangement in 
the use agreement.  
 

  Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 
(i)  Any program, service,  or activity provided outside the instructional program shall  

be subject to the terms and  provisions of the use agreement,  and,  additionally,  
may require a license, permit, or additional agreement issued by  the District. The  
term “instructional program” is defined, per Education Code section 47612 and 5  
CCR section 11960, as those required educational activities  that generate  funding 
based on “average daily attendance” and includes those extracurricular 
programs, services, and/or activities that  students are required to participate in  
and do not require the payment of any consideration or fee.  

(ii)  Any program, service, or activity requiring the payment of any consideration or fee  
or provided by a third party vendor (defined as any person or entity other than  
Charter School), whether paid or volunteer and regardless of whether such may  
be within the instructional program, shall  be subject to  the  terms and provisions of  
the use agreement and such third party  vendor shall be required  to  obtain a 
license, permit,  or additional agreement from  the District. 

 
  Minimum Payments or Charges  to  be Paid  to District Arising From  the Facilities:  

(i)  Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata  
Share for facilities  costs as provided in the  Charter Schools Act of 1992  and its 
regulations.  The parties may agree to an alternative arrangement regarding 
facilities costs in  the use agreement;  and  

 
(ii)  Taxes; Assessments: Generally, Charter School shall pay any assessment  or fee  

imposed upon or levied on the LAUSD facilities  that it is occupying or Charter 
School’s legal or equitable interest  created by  the use agreement.   

 
  Maintenance & Operations Services: In the event  the District agrees  to  allow Charter School  

to perform any of  the operation and  maintenance services, the District  shall have  the  right to  
inspect  the District facilities, and the costs incurred in such inspection shall be paid by Charter 
School.  
 

(i)  Co-Location: If Charter School is co-locating or sharing the District facilities with 
another user, the District shall provide the operations and maintenance services for 
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the District facilities and Charter School shall pay the Pro Rata Share. The parties 
may agree to an alternative arrangement  regarding performance of the
operations and maintenance services and payment for such in  the use agreement.   

 
(ii)  Sole Occupant:  If Charter School is  a sole occupant of District facilities, the District  

shall allow Charter School, at its sole cost and expense, to provide some operations 
and maintenance services for the  District facilities in accordance  with  applicable  
laws and LAUSD’s policies on operations  and maintenance  services for facilities  
and F&E. NOTWITHSTANDING THE FOREGOING, the District shall provide all services  
for regulatory inspections which as the owner of the real property it is required  to  
submit, and deferred maintenance, and Charter School shall pay LAUSD for the 
cost and expense of providing those services. The parties may agree to an  
alternative arrangement regarding performance of the operations and
maintenance services and payment for such services in  the use agreement.   

 
  Real Property  Insurance: Prior to occupancy,  Charter School shall satisfy requirements to  

participate in LAUSD’s property  insurance or,  if Charter School is the sole occupant  of LAUSD  
facilities,  obtain and maintain separate property insurance for the LAUSD facilities. Charter 
School shall  not have the option of obtaining and maintaining separate property insurance 
for the LAUSD facility  IF  Charter School is co-locating or sharing the LAUSD facility with another 
user.   

 
Non-District-Owned Facilities  
 
Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter  
School shall provide the CSD with a current Certificate of  Occupancy  or equivalent document  
issued by the applicable permitting  agency  that allows Charter School  to use and occupy  the site  
as a charter school. Charter School shall not exceed  the operating capacity of the site and shall 
operate  within any limitations or requirements  provided by the Certificate of Occupancy and any 
applicable permit. Charter School may not open or operate without  providing a copy of an 
appropriate Certificate  of Occupancy to  the  CSD. If Charter School intends to move or expand 
to another facility during the term of this Charter,  Charter School shall adhere to any and all District  
policies and procedures regarding charter material revision and non-material amendment. Prior 
to occupancy or use of any such additional or changed school site, Charter School  shall provide 
an appropriate Certificate of Occupancy to  the CSD for such facility. Notwithstanding any  
language  to  the contrary in this Charter, the interpretation, application, and enforcement of this  
provision are not subject  to the Dispute Resolution Process outlined in Element  14.  
 
Facility Compliance: Prior to occupancy or use of any non-District-owned school site and/or 
facility, Charter School shall ensure that  the site and/or facility  complies  with all applicable building  
codes, standards and regulations adopted by the city  and/or county  agencies responsible for 
building and safety standards for the city in which Charter School is to be located,  federal and  
state accessibility requirements (including the Americans with Disabilities Act  (ADA) and Section 
504), and all other applicable fire, health, and structural safety and access requirements. This  
requirement shall also apply  to  the  construction, reconstruction, alteration of or addition  to  the  
facility. Charter School shall resolve in a timely  manner any and all corrective actions, orders to  
comply, and notices issued by any authorized building and safety agency. Charter School cannot 
exempt itself from applicable building and zoning codes,  ordinances, and ADA/Section 504 
requirements. Charter School shall  maintain on file readily accessible records that document 
facilities compliance and shall promptly provide such documentation to the CSD upon request.  
 

 



 
Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code  
section 17608, which details pest  management requirements for schools.  
 
Asbestos Management: Charter School shall comply with  the asbestos requirement as cited in  the  
Asbestos Hazard Emergency Response Act  (AHERA), 40 C.F.R. part 763. AHERA requires that any  
building leased or acquired  that is to  be  used as a school or administrative building shall  maintain 
an asbestos management plan.   
 
INSURANCE  
 
Insurance Requirements  
No coverage shall be provided  to Charter School by the District  under any of the District’s self-
insured programs or commercial insurance policies.  Charter School shall secure and maintain, at  
a minimum, insurance as set forth below with insurance companies acceptable to the District  
[A.M. Best A-,  VII or better] or the  equivalent provided  through a California Joint Powers Authority  
self-insurance program to protect Charter School from claims which may arise from its  
operations.  Each Charter School location shall meet  the below insurance requirements  
individually.  

 
It shall be  Charter School’s responsibility, not  the District’s, t o monitor its vendors,  contractors,  
partners, and/or sponsors for compliance with the insurance requirements.   
 
The following insurance  policies are required:  
 

1.  Commercial General Liability, including Fire Legal Liability, coverage  of $5,000,000 per 
Occurrence  and  in the Aggregate.  The policy  shall be endorsed to name the Los Angeles  
Unified School District and the  Board of Education of the City of Los Angeles as named  
additional insureds and shall provide specifically  that any insurance carried by the District  
which may be applicable  to any claims or loss shall be deemed excess and Charter 
School's insurance shall be primary despite any conflicting provisions in Charter School's 
policy. Coverage  shall be  maintained with no Self-Insured Retention above $15,000  
without  the prior written approval  of the Division of Risk Management and Insurance 
Services for the LAUSD.  

 
2.  Workers' Compensation Insurance in accordance with provisions of the  California Labor  

Code adequate to protect Charter School from claims that  may arise from its operations 
pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with  
limits of $1,000,000/$1,000,000/$1,000,000.   

 
3.  Commercial Auto Liability, including Owned, Leased, Hired,  and Non-owned, coverage 

with limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does not  
operate a student transportation service. If Charter School  provides student transportation  
services, the required coverage limit  is $5,000,000 Combined Single Limit  per Occurrence.  

 
4.  Crime  Insurance or Fidelity Bond coverage shall be maintained by Charter School  to cover  

all Charter School  employees who handle,  process or otherwise have responsibility for 
Charter School funds, supplies, equipment, or other assets. Minimum amount of coverage  
shall be $1,000,000 per occurrence/$1,000,000 aggregate, with deductible  that is  
acceptable  to  the Los Angeles Unified School District.  
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5.  Cyber Liability insurance coverage with  minimum limits of $500,000 per occurrence an
$500,000 general aggregate.  
 

6.  Professional Educators  Errors and Omissions liability coverage with  minimum limits o
$5,000,000 per occurrence and  $5,000,000 general aggregate.   

 
7.  Sexual Molestation and  Abuse coverage with  minimum limits  of $5,000,000 per occurrenc

and $5,000,000 general aggregate. Coverage  may be held as a separate policy 
included  by endorsement in the Commercial General Liability or the Errors and  Omission
Policy.   

 
8.  Employment Practices Legal Liability coverage  with  limits of $5,000,000 per occurrenc

and $5,000,000 general aggregate.   
 

9.  Excess/Umbrella Liability insurance with limits of not  less than $10,000,000 is required of al
high schools and any other school that participates in competitive interscholastic o
intramural sports programs.  

Coverages and limits of insurance may be accomplished through individual primary policies o
through a combination of primary and excess policies and alternative methods of coverage a
approved by the District. The policy  shall be endorsed  to name the Los Angeles Unified Schoo
District and Its Board of  Education as named additional insureds and shall provide specifically  tha
any insurance carried by  the District  which may  be applicable to any claims or loss shall b
deemed excess and Charter School's insurance shall be primary despite any conflicting provision
in Charter School's policy.  
 
Evidence of Insurance  
Charter School shall furnish to  the District’s  Division of Risk Management and Insurance Service
located at 33 3 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017  within 30  calendar days of all ne
policies,  inceptions, renewals or changes, certificates,  or such insurance signed by authorize
representatives of the insurance carrier. Certificates shall be   endorsed as follows: 
 

“Charter School shall be required  to provide LAUSD with 30 days prior written notice b
certified mail, return receipt requested, if  the insurance afforded by  this policy shall be suspended
cancelled, reduced in coverage limits or non-renewed.” 

 
Facsimile or reproduced signatures may be acceptable upon review by the Division of Ris
Management and Insurance Services. However, the District reserves the right to  require  certifie
copies of any required insurance policies.  

 
Should Charter School deem it prudent and/or desirable to have insurance coverage for damag
or theft  to Charter School, employee or student  property, for student accident, or any other typ
of insurance coverage not  listed above, such insurance shall not be provided by  the District an
its purchase shall be the responsibility  of Charter School.  
 
Hold Harmless/Indemnification Provision 
To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, t
indemnify, defend and hold harmless the LAUSD and the Board of Education and their members
officers, directors, agents, representatives, employees  and volunteers from and against  any an
all claims, damages, losses and  expenses including but  not  limited  to  attorneys’ fees, brought b
any person or entity whatsoever, arising out of,  or relating to, this Charter agreement.  Charte
School further agrees  to  the fullest  extent permitted by law, at its own expense, to indemnify
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defend, and hold harmless the LAUSD and the Board of Education and their members, officers,  
directors, agents, representatives, employees and  volunteers from and against any and all claims,  
damages, losses and expenses including but not  limited to attorneys’ fees, brought by any person  
or entity whatsoever for claims, damages, losses and expenses arising from or relating to acts or  
omission of acts committed by Charter School  and/or its officers, directors, employees or  
volunteers. Moreover, Charter School agrees to  indemnify, defend and hold  harmless “the LAUSD 
and the Board of Education and their members, officers, directors, agents, representatives,  
employees and volunteers,  for any contractual liability resulting from third party contracts with 
Charter School’s vendors, contractors, partners or sponsors.  
 
FISCAL  MATTERS  
 
District Oversight Costs 
The District  may charge for the actual costs of oversight of Charter School not  to exceed 1% of  
Charter School’s revenue, or the District may  charge for  the actual costs of oversight of Charter  
School not  to exceed 3% if Charter School is able  to obtain substantially rent free facilities from the  
District. Notwithstanding the foregoing, the District  may charge the maximum oversight fee  
allowed under the law as it may change from time  to  time.  The oversight fee provided herein is  
separate and distinct from the charges arising under Charter School facilities use agreements.   
 
Cash Reserves 
Charter School acknowledges that  the recommended cash reserve is 5% of expenditures, as 
provided in section 15450, title  5 of the California Code of Regulations. 
 
Third Party Contracts 
Charter School shall ensure that all third party contracts, whether oral or written,  for supplies,  
equipment, goods and/or services,  for the direct  or indirect benefit of, or  otherwise related to  
the operation of, Charter School, require compliance with and  otherwise conform to all 
applicable  local, state, and fe deral  policies, regulations, laws, and guidelines, including but  not  
limited  to licensing and permit requirements as well as requirements related to protection of 
health and safety.  
 
Special Education Revenue Adjustment/Payment for Services  
In the event that  Charter School owes funds to  the District for the provision of agreed upon or 
fee for service or special education services or as a result of  the State’s adjustment  to allocation 
of special  education revenues from Charter School, Charter School authorizes the District to  
deduct any and all of the in lieu property  taxes that Charter School otherwise would be  eligible  
to receive under section 47635 of  the Education Code to cover such owed amounts. Charter 
School further understands and agrees that  the District shall make appropriate deductions from 
the in lieu property  tax amounts otherwise owed  to Charter School. Should this revenue stream  
be insufficient in any fiscal year to cover any such costs, Charter School agrees that  it will  
reimburse  the District for the additional costs within forty-five  (45) business days of being notified 
of the amounts owed.  
 
Student Body Funds 
Charter School shall supervise and manage any and all student body funds in a manner 
consistent with the provisions of Education Code  sections 48930-48938. Charter School shall 
include and address student  body funds in its financial reports, and ensure that  such funds are 
included and addressed in Charter School’s annual audit as a stand-alone item.   
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Audit and Inspection of  Records  
Charter School agrees to observe and abide by the following terms and conditions as a 
requirement for receiving and maintaining its charter authorization: 
  Charter School is subject  to District oversight.  
  The District’s statutory oversight responsibility  continues throughout  the life of the Charter and 

requires that the District,  among other things, monitors the fiscal condition of Charter School.   
 
  The District is authorized to revoke this Charter for,  among other reasons, the failure of 

Charter School to meet  generally accepted accounting principles or if Charter School  
engages in fiscal mismanagement.  

 
Accordingly, the District hereby reserves  the right, pursuant  to its oversight responsibility, to audit 
Charter School books, records, data, processes and procedures  through the District Office of the  
Inspector General or other means. The audit may include, but is not limited  to, the following  
areas:  
 

 Compliance with  terms and conditions prescribed in the Charter agreement,  
  Internal controls, both financial and operational in nature,  
  The accuracy,  recording and/or reporting of Charter School’s financial information,  
  Charter School’s debt  structure,  
  Governance policies, procedures and history,  
  The recording and reporting of attendance data, 
  Charter School’s enrollment process,  
  Compliance with safety  plans and procedures, and  
  Compliance with applicable grant requirements. 

 
Charter School shall cooperate fully with such audits and shall make available any and all  
records necessary for the performance of the audit upon 30 days  notice to Charter  School.  
When 30 days notice may defeat  the purpose of the audit, the District  may conduct  the audit  
upon 24-hours notice.  
 
Fiscal Policies and Procedures 
Charter School shall  establish, maintain, and implement  sound fiscal policies and procedures,  
including but not limited to internal  controls governing all financial and business-related 
activities.   
 
Apportionment Eligibility for Students Over 19 Years of Age  
Charter School acknowledges that, in order for a pupil over nineteen (19)  years of age to remain  
eligible for generating charter school apportionment, the pupil shall be  continuously enrolled in  
public school and make satisfactory progress toward award of a high school diploma.  (Ed.  
Code §  47612(b).)  
 
Local Control and Accountability Plan 
In accordance with California Education Code sections 47604.33 and 47606.5, Charter School  
shall include in its annual update a “listing and description of the expenditures for the fiscal year 
implementing the specific actions included in the charter as a result of the reviews and 
assessment required by paragraph (1)” of section 47606.5(a). These expenditures shall be 
“classified using the  California School Accounting  Manual  pursuant to  Section 41010.” (Ed.  Code  
§ 47606.5(b).)  
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BUDGETS AND FINANCIAL REPORTING 

Governing Law: The petitioner or petitioners also shall be required to provide financial 
statements that include a proposed first year operational budget, including startup costs, and 
cash flow and financial projections for the first three (3) years of operation. Ed. Code §47605(g). 

The Charter School shall provide reports to the District and County Superintendent of Schools as 
follows, and may provide additional fiscal reports as requested by the District: 

1. By July 1, a preliminary budget for the current fiscal year. 

2. By July 1, an annual update (LCAP) required pursuant to Education Code Section 
47606.5. 

3. By December 15, an interim financial report for the current fiscal year reflecting changes 
through October 31. Additionally, on December 15, a copy of the Charter School’s 
annual, independent financial audit report for the preceding fiscal year shall be 
delivered to the District, State Controller, California Department of Education and 
County Superintendent of Schools. 

4. By March 15, a second interim financial report for the current fiscal year reflecting 
changes through January 31. 

5. By September 15, a final unaudited report for the full prior year. The report submitted to 
the District shall include an annual statement of all the Charter School’s receipts and 
expenditures for the preceding fiscal year. 

TRANSPORTATION 

The Charter School does not anticipate providing transportation on a regular basis to and from 
school, except as required by law for students with disabilities in accordance with a student’s 
IEP. Should transportation be required or offered to and from school or for other reasons, 
appropriate contracts and insurance requirements will be met. 

FACILITIES 

Governing Law: The facilities to be utilized by the charter school. The description of the facilities 
to be used by the charter school shall specify where the charter school intends to locate. Ed. 
Code § 47605(g). 

CWC 4 has already launched its facilities search. The search for CWC 4 is focused on areas 
surrounding the intersection of Sherman Way and Ranchito Avenue in zip code 91405. While the 
goal is to find a facility as close to the intersection listed as the middle of our target geography, 
we would accept a facility in other parts of our targeted geography. 

In the first year, CWC 4 anticipates needing nine (9) classrooms, administrative office space, 1 
special education classroom and outside play space, and would ideally also secure space for 
art instruction. For its first year of operation, CWC 4 intends to either apply for facilities space via 
Prop 39 or secure a private facility that can accommodate the first year space needs without 
tenant improvement requirements. The Charter School’s preference is to secure a private facility 
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and Prop 39 would be a back-up option. Therefore, the Charter School has included estimates 
for private facilities costs in its budget. 

CWC LA has a long history of managing complex facilities solutions. Previous experience 
includes: 

 Numerous moves of schools between and during school years to manage growth 
 Construction of a facility for CWC Silver Lake with a 35-year lease. Construction is 

currently underway and is expected to open in fall 2019. This project was a full remodel 
of an existing 3-story building and required substantial facilities and financing expertise. 

 Smaller tenant improvement projects on various buildings to receive approval from the 
City of Los Angeles for occupancy by charter school students. These projects have 
required numerous approvals and work with parking, traffic, sprinkler systems, DWP, and 
numerous other agencies and contractors. 

As a result of these experiences, CWC LA has developed deep expertise in facilities 
management and development internally. Moreover, CWC LA has developed strong 
partnerships with numerous other organizations and contractors who support facilities 
development and management, including a deep network of real estate brokers who will 
support the identification of a new facility. CWC 4 will rely on these partners in future facilities 
projects. 

CWC 4 has already commenced a site search and has identified potential facilities for use in 
2020-21, leveraging its relationships with charter school developers and real estate brokers. 
Based on CWC LA’s extensive experience working on facilities projects to date, CWC 4 is 
confident that a site will be identified through this process and Prop 39 will be used as a back-up 
option. CWC 4 will adhere to all building codes if building or improving a site for use as a facility 
by the Charter School. 

ADMINISTRATIVE SERVICES 

Governing Law: The manner in which administrative services of the charter school are to be 
provided. Ed. Code § 47605(g). 

CWC 4 will provide or procure its own administrative services, both internally through the hiring of 
staff and the execution of third-party agreements with qualified vendors and contractors, such 
as the agreement for accounting and financial services with ExED. 

POTENTIAL CIVIL LIABILITY EFFECTS 

Governing Law: Potential civil liability effects, if any, upon the charter school and upon the 
school district. Ed. Code § 47605(g). 

The Charter School shall be operated by a California nonprofit public benefit corporation. This 
corporation is organized and operated exclusively for charitable purposes within the meaning of 
Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code 
Section 23701(d). 

Pursuant to Education Code Section 47604(d), an entity that grants a charter to a charter school 
operated by or as a nonprofit public benefit corporation shall not be liable for the debts or 
obligations of the Charter School or for claims arising from the performance of acts, errors or 
omissions by the Charter School if the authority has complied with all oversight responsibilities 
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required by law. The Charter School shall work diligently to assist the District in meeting any and 
all oversight obligations under the law, including regular meetings, reporting, or other District-
requested protocol to ensure the District shall not be liable for the operation of the Charter 
School. 
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ADDENDUM 

Assurances, Affirmations, and Declarations 

Citizens of the World Charter School 4 (also referred to herein as “CWC 4” and “Charter School”) 
shall: 

 Be nonsectarian in its programs, admission policies, employment practices, and all other 
operations. (California Education Code (hereinafter “Ed. Code”) § 47605(d)(1).) 

 Not charge tuition. (Ed. Code § 47605(d)(1).) 

 Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic 
that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code. (Ed. 
Code § 47605(d)(1); Ed. Code § 220.) 

 Except as provided in Education Code section 47605(d)(2), admission to a charter school shall not 
be determined according to the place of residence of the pupil, or of his or her parent or legal 
guardian, within this state, except that an existing public school converting partially or entirely to 
a charter school under this part shall adopt and maintain a policy giving admission preference to 
pupils who reside within the former attendance area of that school. (Ed. Code § 47605(d)(1).) 

 Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 

 Except for existing pupils of Charter School, determine attendance by a public random drawing if 
the number of pupils who wish to attend Charter School exceeds Charter School’s capacity. 
Preference shall be extended to pupils currently attending Charter School and pupils who reside in 
the Los Angeles Unified School District (also referred to herein as “LAUSD” and “District”). (Ed. 
Code § 47605(d)(2)(B).) 

 If a pupil is expelled or leaves Charter School without graduating or completing the school year 
for any reason, Charter School shall notify the superintendent of the school district of the pupil’s 
last known address within 30 days, and shall, upon request, provide that school district with a copy 
of the cumulative record of the pupil, including a transcript of grades or report card, and health 
information. (Ed. Code § 47605(d)(3).) 

 Meet all statewide standards and conduct the pupil assessments required pursuant to Education 
Code sections 60605 and 60851 and any other statewide standards authorized in statute or pupil 
assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(c)(1).) 

 Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers regarding 
the school’s educational programs. (Ed. Code § 47605(c)(2).)  

Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit 
corporation, is and shall be the exclusive public school employer of Charter School’s employees for 
the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing with 
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Section 3540) of Division 4 of Title I of the Government Code.  Charter School shall comply with all 
provisions of the EERA and shall act independently from LAUSD for collective bargaining purposes. 
In accordance with the EERA, employees may join and be represented by an organization of their 
choice for collective bargaining purposes. 

NOTE: This Charter contains specific “District Required Language” (DRL), including the Assurances, 
Affirmations, and Declarations section above. The DRL should be highlighted in gray within each 
Charter element or section. The final section of the Charter provides a consolidated addendum of the 
DRL. This intentional redundancy facilitates efficient charter petition review while ensuring ready 
access to the DRL for any given section of the Charter. To the extent that any inconsistency may exist 
between any provision contained within the body of the Charter and the DRL contained in the 
addendum, the provisions of the DRL addendum shall control. 

Element 1 – The Educational Program 

“The educational program of the charter school, designed, among other things, to identify those whom the charter 
school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning 
best occurs. The goals identified in that program shall include the objective of enabling pupils to become self-
motivated, competent, and lifelong learners.” (Ed. Code § 47605(b)(5)(A)(i).) 

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant to 
Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply for 
the grade levels served, or the nature of the program operated, by the charter school, and specific annual actions 
to achieve those goals. A charter petition may identify additional school priorities, the goals for the school priorities, 
and the specific annual actions to achieve those goals.” (Ed. Code § 47605(b)(5)(A)(ii).) 

“If the proposed charter school will serve high school pupils, a description of the manner in which the charter 
school will inform parents about the transferability of courses to other public high schools and the eligibility of 
courses to meet college entrance requirements. Courses offered by the charter school that are accredited by the 
Western Association of Schools and Colleges may be considered transferable and courses approved by the 
University of California or the California State University as creditable under the “A” to “G” admissions criteria 
may be considered to meet college entrance requirements.” (Ed. Code § 47605(b)(5)(A)(iii).) 

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND 

ACCOUNTABILITY PLAN (LCAP) 

Charter School acknowledges and agrees that it must comply with all applicable laws and 
regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be amended 
from time to time, which include the requirement that Charter School shall annually submit a Local 
Control and Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent 
of Schools and the Charter Schools Division (CSD) on or before July 1. In accordance with 
Education Code sections 47604.33 and 47606.5, Charter School shall annually update its goals 
and annual actions to achieve those goals identified in the charter pursuant to Education Code 
section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan template adopted by 
the State Board of Education, as it may be changed from time to time. Charter School shall comply 
with all requirements of Education Code section 47606.5, including but not limited to the 
requirement that Charter School “shall consult with teachers, principals, administrators, other 
school personnel, parents, and pupils in developing the local control and accountability plan and 
annual update to the local control and accountability plan.” (Ed. Code § 47606.5(e).) 

https://47604.33


 

 

 
 

 
   

 
 

 
 

 
  

 
 

 
 

 

 
  

 
 

 
 

  
 

 
 

 
  

 
  

  
 

  
   

 
 

 
   

 
     

Citizens of the World Charter School 4 p. 193 
Charter Petition for an Initial Five-Year Term 

ACADEMIC CALENDAR AND SCHEDULES 

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in 
Education Code section 47612.5, and the number of school days required by California Code of 
Regulations, title 5, section 11960. 

MATHEMATICS PLACEMENT 

Charter School shall comply with all applicable requirements of the California Mathematics 
Placement Act of 2015. 

TRANSITIONAL KINDERGARTEN 

Charter School shall comply with all applicable requirements regarding transitional kindergarten.  
For purposes of admission to Charter School, transitional kindergarten shall be considered a part 
of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School shall 
be considered existing students of Charter School for purposes of Charter School’s admissions, 
enrollment, and lottery.   

HIGH SCHOOL EXIT EXAMINATION 

Charter School shall comply with all applicable requirements of Education Code sections 60850 – 
60859, including but not limited to the requirements of sections 60851.6 and 60852.3. 

WASC ACCREDITATION 

If Charter School serves students in grades 9-12, before Charter School graduates its first class of 
students, Charter School shall obtain, and thereafter maintain, Western Association of Schools and 
Colleges (WASC) accreditation. 

ENGLISH LEARNERS 

Charter School shall identify potential English Learners in a timely manner in accordance with all 
applicable legal requirements. Charter School must provide all English Learners with an effective 
English language acquisition program that also affords meaningful and equitable access to Charter 
School’s core academic curriculum. Instructional plans for English Learners must be (1) based on 
sound educational theory; (2) adequately supported with trained teachers and appropriate materials 
and resources; and (3) periodically evaluated to make sure the program is successful and modified 
when the program is not successful.  

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD 
Charter Schools Division (CSD) that certifies that Charter School has adopted and is implementing 
either the LAUSD English Learner Master Plan or Charter School’s own English Learner (EL) 
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Master Plan. If Charter School chooses to implement its own EL Master Plan, the plan shall 
provide a detailed description of Charter School’s EL program, and shall address the following:  

 How Charter School’s EL Master Plan provides all of its English Learners, including but 
not limited to Long Term English Learners (LTELs) with an effective English language 
acquisition program as well as meaningful and equitable access to Charter School’s core 
academic curriculum 

 How English Learners’ specific needs will be identified 
 What services will be offered 
 How, where, and by whom the services will be provided 
 How Charter School will evaluate its EL program each year, and how the results of this 

evaluation will be used to improve the program, including the provision of EL services 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the 
effectiveness of its EL program. Upon request, Charter School shall provide a copy of its current 
EL Master Plan to the CSD. 

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 
requirements.  

Charter School shall reclassify English Learners in accordance with federal and state requirements. 

Charter School shall provide parent outreach services and meaningfully inform parents with 
limited English proficiency of important information regarding Charter School matters to the same 
extent as other parents. 

STUDENTS WITH DISABILITIES 

Federal Law Compliance 
Charter School shall adhere to all provisions of federal law related to students with disabilities 
including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the 
Americans with Disabilities Act of 1990, and the Individuals with Disabilities Education 
Improvement Act of 2004. 

Special Education Program 
Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be 
denied, directly or indirectly, admission due to a disability or to Charter School’s inability to 
provide necessary services. Charter School acknowledges that policies and procedures are in place 
to ensure the recruitment, enrollment, service, and retention of students with disabilities at 
LAUSD-authorized charter schools, including Charter School.  

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing 
Charter School intends to operate as a “school of the district” for special education services, 
Charter School shall execute a Memorandum of Understanding (“MOU”) by and between LAUSD 
and Charter School regarding the provision and funding of special education services consistent 
with applicable state law and the LAUSD Special Education Local Plan Area (“SELPA”) Local 
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Plan for Special Education  and shall be considered a “public school of the District” for purposes 
of Special Education pursuant to Education Code Section 47641(b).  However, Charter School 
reserves the right to make written verifiable assurances that it may become an independent local 
educational agency (LEA) and join a SELPA pursuant to Education Code Section 47641 (a) either 
on its own or with a grouping of charter school LEAs as a consortium following the requirements 
of Education Code section 56195.3(b). 

SELPA Reorganization  
The Los Angeles Unified School District is approved to operate as a single-District SELPA under 
the provisions of Education Code section 56195.1(a). As a single-District SELPA, the District has 
created two charter school sections (District-operated Programs and Charter-operated Programs) 
under the administration of one single Administrative Unit pursuant to a reorganization plan 
approved by the Board of Education on January 4, 2011 (149/10-11). Full implementation of the 
reorganized LAUSD SELPA commenced in the 2013-2014 school year requiring all District-
authorized charter schools to elect one of the three options available under the LAUSD SELPA. 
Prior to an option election, all District-authorized charter schools were required to participate as a 
school of the District under the District-Operated Programs Unit. Prior to the beginning of the 
2013-2014 school year, all District-authorized charter schools, other than those that had previously 
executed an Option 3 Memorandum of Understanding (“MOU”), were required to execute a new 
MOU setting forth the LAUSD SELPA option election for the remainder of the charter petition 
term. The Charter-operated Program schools do not have LEA status for the purposes of special 
education but will function in a similar role in that each charter school will be responsible for all 
special education requirements, including but not limited to services, placement, due process, 
related services, special education classes, and special education supports. Charter schools that 
have elected to participate in a District-operated programs option may apply for membership in 
the Charter-operated Program section of the SELPA. Charter schools accepted for participation in 
the Charter-operated Programs section receive support from a Special Education Director for the 
Charter-operated Programs. 

Modified Consent Decree Requirements 
All charter schools approved by the LAUSD Board of Education are bound by and must adhere to 
the terms, conditions and requirements of the Chanda Smith Modified Consent Decree (“MCD”) 
and other court orders imposed upon the District pertaining to special education. The MCD is a 
consent decree entered in a federal court class action lawsuit initially brought on behalf of students 
with disabilities in LAUSD. It is an agreement of the parties approved by the federal court and 
monitored by a court-appointed independent monitor. The MCD includes nineteen statistically 
measureable outcomes and facilities obligations that the District has to achieve to disengage from 
the MCD and federal court oversight. All charter schools are required to use the District’s Special 
Education Policies and Procedures Manual and Welligent, the District-wide web-based software 
system used for online Individualized Education Programs (“IEPs”) and tracking of related 
services provided to students during the course of their education. 

As part of fulfilling the District’s obligations under the MCD, student level data requests from 
District-operated and Charter-operated charter schools are made on a regular basis. The requested 
data must be submitted in the Office of the Independent Monitor’s (“OIM”) required format in 
accordance with the OIM’s required timelines and as follows: 
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● End of Year Suspension 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of 
suspension, number of days suspended, and reason for suspension.  

● Statewide Assessment Data  

The standard file including District ID.  

● Norm day 
District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 
school name and local district for all students enrolled on norm day.  

● CBEDS 

● All Students enrolled as of December 1 of each school year 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 
school name and local district for all students enrolled on norm day.  

● Dropout 
District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last 
location, school name and local district  

● Monthly SESAC and Suspension data  

● Graduation roster from all charter schools with 12th grade students with disabilities 

The MCD requires charter schools to implement the District’s integrated student information 
system, which is currently referred to as My Integrated Student Information System (MiSiS). 
MiSiS is a suite of applications which is designed to capture all District student data. All charter 
schools are required to utilize MiSiS directly or interface with MiSiS via a web based Application 
Programming Interface (API) in compliance with the requirements of the MCD and applicable 
timelines. Upon charter school full utilization of MiSiS either directly or via a web based API, the 
list of required data above will automatically be captured within MiSiS. 
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Element 2 – Measurable Pupil Outcomes and      
Element 3 – Method by which Pupil Progress Toward Outcomes will be 

Measured 

Element 4 – Governance 

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes of this 
part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, 
and attitudes specified as goals in the school’s educational program. Pupil outcomes shall include outcomes that 
address increases in pupil academic achievement both schoolwide and for all groups of pupils served by the charter 
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil 
outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060, that apply for the 
grade levels served, or the nature of the program operated, by the charter school.” (Ed. Code § 47605(b)(5)(B).) 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent practicable, 
the method for measuring pupil outcomes for state priorities shall be consistent with the way information is reported 
on a school accountability report card.” (Ed. Code § 47605(b)(5)(C).) 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM 

Charter School shall meet all statewide content and performance standards and targets. (Ed. Code 
§§ 47605(c)(1), 60605.) 

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) 
(Local Control Funding Formula) and AB 484 (2013), as they may be amended from time to time, 
including all requirements pertaining to pupil outcomes.  

STANDARDIZED TESTING 

Charter School agrees to comply with state requirements for participation and administration of 
all state-mandated tests, including computer-based assessments. Charter School shall submit and 
maintain complete, accurate, and up-to-date California Longitudinal Pupil Achievement Data 
System (CALPADS) data in accordance with the requirements of California Code of Regulations, 
title 5, section 861. Charter School hereby grants authority to the State of California to provide a 
copy of all test results directly to the District as well as Charter School. Upon request, Charter 
School shall submit, in the requested format (e.g., CD), a copy of the results of all state-mandated 
tests to the District. 

“The governance structure of the charter school, including, but not limited to, the process to be followed by the 
charter school to ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).) 

GENERAL PROVISIONS 

As an independent charter school, Charter School, operated as or by its nonprofit public benefit 
corporation, is a separate legal entity and shall be solely responsible for the debts and obligations 
of Charter School. 
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Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 
governing board and/or nonprofit corporation are and remain consistent with the provisions of this 
Charter. In the event that the governing board and/or nonprofit corporation operating Charter 
School amends the bylaws, Charter School shall provide a copy of the amended bylaws to CSD 
within 30 days of adoption. 

Charter School shall send to the CSD copies of all governing board meeting agendas at the same 
time that they are posted in accordance with the Brown Act. Charter School shall also send to the 
CSD copies of all board meeting minutes within one week of governing board approval of the 
minutes. Timely posting of agendas and minutes on Charter School’s website will satisfy this 
requirement. 

The District reserves the right to appoint a single representative to the Charter School governing 
board pursuant to Education Code section 47604(b). 

LEGAL AND POLICY COMPLIANCE 

Charter School shall comply with all applicable federal, state, and local laws and regulations, and 
District policies as it relates to charter schools adopted through Board action.20 

Charter School shall comply with all applicable federal and state reporting requirements, including 
but not limited to the requirements of CBEDS, CALPADS, the Public Schools Accountability Act 
of 1999, and Education Code section 47604.33. 

Charter School shall comply with the Brown Act and the Public Records Act. 

Charter School and all employees and representatives of Charter School, including members of 
Charter School’s governing board, members of Charter School or governing board committees and 
councils, Charter School administrators, and managers, shall comply with federal and state laws, 
nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and conflicts of 
interest. Charter School shall enter into all transactions and conduct business with all persons and 
entities at arm’s length or, in the case of otherwise permissible related party transactions, in a 
manner equivalent to arm’s length.    

Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the 
issuance of a Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice of 
Non-Renewal, or equivalent notice, by the LAUSD Board of Education.   

20 The District is in the process of compiling a list of LAUSD policies that apply to its authorized 
charter schools.  The list will be finalized by April 1, 2018. Charter Schools Division staff will 
annually review District policies and make recommendations to the LAUSD Board of Education 
on continued application to charter schools. 

https://47604.33
https://action.20
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TITLE IX, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES 

Charter School shall designate at least one employee to coordinate its efforts to comply with and 
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 
section 504 of the Rehabilitation Act of 1973 (“Section 504”), including any investigation of any 
complaint filed with Charter School alleging its noncompliance with these laws or alleging any 
actions which would be prohibited by these laws. Charter School shall notify all of its students and 
employees of the name, office address, and telephone number of the designated employee or 
employees. 

Charter School shall adopt and publish complaint procedures providing for prompt and equitable 
resolution of student and employee complaints alleging any action that would be prohibited by 
Title IX or Section 504. 

Charter School shall adopt and implement specific and continuing procedures for notifying 
applicants for admission and employment, students and parents of elementary and secondary 
school students, employees, sources of referral of applicants for admission and employment, and 
all unions or professional organizations holding collective bargaining or professional agreements 
with Charter School, that Charter School does not discriminate on the basis of sex or mental or 
physical disability in the educational programs or activities which it operates, and that it is required 
by Title IX and Section 504 not to discriminate on any such basis. 

Charter School shall establish and provide a uniform complaint procedure in accordance with 
applicable federal and state laws and regulations, including but not limited to all applicable 
requirements of California Code of Regulations, title 5, section 4600 et seq. 

Charter School shall adhere to all applicable federal and state laws and regulations regarding pupil 
fees, including Education Code sections 49010 - 49013, and extend its uniform complaint 
procedure to complaints filed pursuant to Education Code section 49013.  

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the 
Local Control Funding Formula legislation provisions set forth in Education Code section 52075. 

RESPONDING TO INQUIRIES 

Charter School, including its nonprofit corporation shall promptly respond to all reasonable 
inquiries, including but not limited to inquiries regarding financial records from the District, and 
shall cooperate with the District regarding any inquiries. Charter School acknowledges that Charter 
School, including but not limited to its nonprofit corporation, is subject to audit by LAUSD, 
including, without limitation, audit by the District Office of the Inspector General. Charter School 
shall provide the District with current, complete, and accurate contact information for Charter 
School, Charter School administrators, and Board members. 

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related 
to Charter School’s operations, or breach of the Charter, is received or discovered by the District, 
Charter School, including but not limited to its nonprofit corporation, employees, and 
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representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by the 
District and/or the Office of the Inspector General Investigations Unit. 

Charter School acknowledges and agrees that persons and entities that directly exercise control 
over the expenditure of Charter School’s public funds shall be subject  to all necessary and  
appropriate District charter school oversight. 

NOTIFICATION OF THE DISTRICT 

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or 
notices of workplace hazards, investigations by outside governmental regulatory or investigative 
agencies, lawsuits, changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or other 
formal complaints or notices, within one week of receipt of such notices by Charter School. Unless 
prohibited by law, Charter School shall notify the CSD in writing of any internal investigations 
within one week of commencing investigation. Charter School shall notify the CSD within 24 
hours of any dire emergency or serious threat to the health and safety of students or staff. 

STUDENT RECORDS 

Upon receipt of a student records request from a receiving school/school district, Charter School 
shall transfer a copy of the student’s complete cumulative record within ten (10) school days in 
accordance with Education Code section 49068. Charter School shall comply with the 
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 
student special education records. In the event Charter School closes, Charter School shall comply 
with the student records transfer provisions in Element 15. Charter School shall comply with the 
requirements of Education Code section 49060 et seq., which include provisions regarding rights 
to access student records and transfer of records for youth in foster care. 

PARENT ENGAGEMENT 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to 
perform volunteer service hours, or make payment of fees or other monies, goods, or services in 
lieu of performing volunteer service, as a condition of his/her child’s admission, continued 
enrollment, attendance, or participation in the school’s educational activities, or otherwise 
discriminate against a student in any manner because his/her parent cannot, has not, or will not 
provide volunteer service to Charter School.   

FEDERAL PROGRAM COMPLIANCE 

As a recipient of federal funds, Charter School has agreed to meet all applicable programmatic, 
fiscal and other regulatory requirements of the Elementary and Secondary Education Act (ESEA, 
also known as Every Student Succeeds Act (ESSA)) and other applicable federal programs. 
Charter School understands that it is a local educational agency (LEA) for purposes of federal 
compliance and reporting purposes. Charter School agrees that it will keep and make available to 
the District any documentation necessary to demonstrate compliance with the requirements of 
ESEA and other applicable federal programs. Charter School also acknowledges that, as part of its 
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oversight of Charter School, the District may conduct program review for federal as well as state 
compliance.  

Element 5 – Employee Qualifications 

“The qualifications to be met by individuals to be employed by the charter school.” (Ed. Code § 47605(b)(5)(E).) 

EQUAL EMPLOYMENT OPPORTUNITY 

Charter School acknowledges and agrees that all persons are entitled to equal employment 
opportunity. Charter School shall not discriminate against applicants or employees on the basis of 
race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 
disability, medical condition, genetic information, military and veteran status, or any other 
characteristic protected by California or federal law. Equal employment opportunity shall be 
extended to all aspects of the employer-employee relationship, including but not limited to 
recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, 
and dismissal from employment. 

ESEA/ESSA AND CREDENTIALING REQUIREMENTS 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 
(ESEA, also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and 
paraprofessional employees. Charter School shall ensure that all teachers are appropriately 
assigned and fully credentialed in accordance with applicable state requirements for certificated 
employment, including but not limited to the provisions of Education Code section 47605(l). 
Charter School shall maintain current copies of all teacher credentials and make them readily 
available for inspection. 

Element 6 – Health and Safety Procedures 

“The procedures that the charter school will follow to ensure the health and safety of pupils and staff. These 
procedures shall include the requirement that each employee of the charter school furnish it with a criminal record 
summary as described in Section 44237.” (Ed. Code § 47605(b)(5)(F).) 

HEALTH, SAFETY AND EMERGENCY PREPAREDNESS PLAN 

Charter School shall comply with all applicable federal, state, and local requirements related to 
school and student health, safety, and emergency preparedness. 

If Charter School occupies and/or operates on a District facility, Charter School shall comply with 
all District health, safety, and emergency procedures and requirements applicable to District 
facilities and related operations, and shall be subject to inspection by the District’s Facilities 
Services Division, Office of Environmental Health and Safety, and other District offices in the 
same manner as other LAUSD campuses.  
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Charter School shall adopt, implement, and maintain at all times a current, comprehensive, and 
site-specific Health, Safety, and Emergency Preparedness Plan (“Plan”), which must include but 
is not limited to provisions for building and site emergency evacuation, the acquisition and 
maintenance of adequate onsite emergency supplies. The Plan must include Charter School’s 
requirements and procedures for protecting student health and safety during off-campus school-
sponsored activities, including but not limited to field trips and transportation. Charter School 
shall ensure that all staff members receive annual training on Charter School’s health, safety, and 
emergency procedures, including but not limited to training on blood borne pathogens, and shall 
maintain a calendar for, and conduct, emergency response drills for students and staff.  

Charter School shall provide all employees, and other persons working on behalf of Charter School 
who are mandated reporters, with annual training on child abuse detection and reporting, which 
shall occur within the first six weeks of each school year, or within the first six weeks of a person’s 
employment if employed after the beginning of the school year, in accordance with the 
requirements of AB 1432 (2014).  

Charter School shall stock and maintain the required number and type of emergency epinephrine 
auto-injectors onsite and provide training to employee volunteers in the storage and use of the 
epinephrine auto-injector as required by Education Code section 49414 and section 4119.2 of the 
Business and Professions Code, as they may be amended from time to time.   

Charter School shall comply with the requirements of Education Code section 49475, with respect 
to any athletic program (as defined in Education Code § 49475) offered by or on behalf of Charter 
School. 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 
Safety, and Emergency Preparedness Plan, and keep it readily available for on-site use. Charter 
School shall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review 
upon CSD request. 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Charter School, including its employees, officers, and representatives, shall comply with the 
Family Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. 
at all times.   

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING 

Charter School shall comply with all requirements of Education Code sections 44237 and 45125.1. 
Charter School shall designate and maintain at all times at least one Custodian of Records duly 
authorized by the California Department of Justice.   

Charter School shall maintain on file and available for inspection evidence that (1) Charter School 
has performed criminal background checks and cleared for employment all employees prior to  
employment; (2) Charter School has obtained certification from each of its contracting 
entities/independent contractors that the entity/contractor has conducted required criminal 
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background clearances for its employees prior to provision of school site services and/or any 
contact with students, and has requested subsequent arrest notification  service; and (3) Charter  
School has performed criminal background checks and cleared for service all volunteers not 
directly supervised by staff and who may have contact with students. Charter School shall also 
ensure that it requests and receives subsequent arrest notifications from the California Department 
of Justice for all employees and volunteers not directly supervised by staff. Upon request, Charter 
School shall provide a copy of Department of Justice confirmation of Custodian of Records status 
for each Custodian of Records. Charter School, including its administrators and officers, shall 
comply with the requirements of Education Code section 44030.5. 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 
employee who may have frequent or prolonged contact with students, to undergo a risk assessment 
and/or be examined and determined to be free of active tuberculosis (TB) within the period of 60 
days prior to employment/service, or otherwise meet the requirements of Education Code section 
49406. Charter School shall maintain TB clearance records and certificates on file.   

Charter School shall comply with all federal and state legal requirements, including but not limited 
to the requirements of SB 277 (2015), related to student immunization, health examination, and 
health screening, including but not limited to screening for vision, hearing, and scoliosis, to the 
same extent  as would  be required if the students were attending a non-charter public school. 
Charter School shall maintain student immunization, health examination, and health screening 
records on file. 

SAFE PLACE TO LEARN ACT 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 
Education Code section 234 et seq. 

SUICIDE PREVENTION POLICY 

If Charter School serves students in grades 7-12, Charter School shall comply with the 
requirements of AB 2246 (2016), codified in Education Code section 215, including but not limited 
to the requirement that the school’s pupil suicide prevention policy shall be developed in 
consultation with school and community stakeholders, school-employed mental health 
professionals, and suicide prevention experts. Charter School shall provide the CSD with a copy 
of its pupil suicide prevention policy for review upon request. 
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Element 7 – Means to Achieve Racial and Ethnic Balance 

“The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of the 
general population residing within the territorial jurisdiction of the school district to which the charter petition is 
submitted.” (Ed. Code § 47605(b)(5)(G).) 

COURT-ORDERED INTEGRATION 

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of 
Los Angeles court order and the LAUSD Integration Policy adopted and maintained pursuant to 
the Crawford court order by the District’s Student Integration Services (collectively the “Court-
ordered Integration Program”). The Court-ordered Integration Program applies to all schools 
within or chartered through LAUSD.  

Charter  School has set forth below its initial  plan for achieving and maintaining the LAUSD’s 
Racial and Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of 
Predominantly Hispanic Black Asian Other (PHBAO) compared to Other White (OW)). The 
written plan lists specific dates and locations of recruitment activities that Charter School will 
undertake in order to achieve the District’s Racial and Ethnic Balance goal. Charter School shall 
monitor the implementation and outcomes of the initial plan, and modify it as necessary throughout 
the term of the Charter to achieve the District’s goal. Upon request, Charter School shall provide 
the District with a copy of its current written plan.  

The District receives neither average daily attendance allocations nor Court-ordered Integration 
Program cost reimbursements for charter school students. The District may receive the Targeted 
Instructional Improvement Block Grant (TIIBG) for its Court-ordered Integration Program. The 
District retains sole discretion over the allocation of TIIBG funding, where available, and cannot 
guarantee the availability of this funding. 

Element 8 – Admission Requirements 

“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).) 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES 

Charter School shall maintain complete and accurate records of its annual admissions and 
enrollment processes, including but not limited to documentation of implementation of lottery and 
waitlist criteria and procedures in accordance with the terms of the Charter. These records shall be 
made available to the District upon request. 

HOMELESS AND FOSTER YOUTH 

Charter School shall adhere to the provisions of the federal McKinney-Vento Homeless Assistance 
Act and ensure that each child of a homeless individual and each homeless youth has equal access 
to the same free, appropriate public education as provided to other children and youths. Charter 
School shall provide specific information, in its outreach materials, websites, at community 
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meetings, open forums, and regional center meetings, that notifies parents that Charter School is 
open to enroll and provide services for all students, and provides a standard District contact number 
for access to additional information regarding enrollment.  

Charter School shall comply with all applicable federal and state laws regarding homeless and 
foster youth, including but not limited to the provisions of AB 379 (2015) and Chapter 5.5 
(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as 
amended from time to time. Charter School shall extend its uniform complaint procedure to 
complaints filed pursuant to the applicable provisions of AB 379.   

NON-DISCRIMINATION 

Charter School shall not require a parent/legal guardian/student to provide information regarding 
a student’s disability, gender, gender identity, gender expression, nationality, legal or economic 
status, primary language or English Learner status, race or ethnicity, religion, sexual orientation, 
or any other characteristic that is contained in the definition of hate crimes set forth in section 
422.55 of the Penal Code, or any other information that would violate federal or state law, prior to 
admission, participation in any admissions or attendance lottery, or pre-enrollment event or 
process, or as a condition of admission or enrollment. Charter School may request, at the time of, 
and as part of, conducting its lottery process, the provision of information necessary to apply 
specific admissions preferences set forth in this Charter.   

Charter School shall not request or require submission of a student’s IEP, Section 504 Plan, or any 
other record or related information prior to admission, participation in any admissions or 
attendance lottery, or pre-enrollment event or process, or as a condition of admission or enrollment. 

Element 9 – Annual Financial Audits 

“The manner in which annual, independent financial audits shall be conducted, which shall employ generally 
accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the 
satisfaction of the chartering authority.” (Ed. Code § 47605(b)(5)(I).) 

Charter School shall provide for an annual audit that shall be conducted in compliance with 
applicable state and federal laws, including but not limited to the requirements of Education Code 
sections 47605(b)(5)(I) and 41020 as they may be amended from time to time. Charter School 
shall ensure compliance with the requirements of section 41020(f)(2), which makes it unlawful, 
absent an Education Audits Appeal Panel waiver, for a public accounting firm to provide audit 
services to a local educational agency if the lead audit partner, or coordinating audit partner, having 
primary responsibility for the audit, or the audit partner responsible for reviewing the audit, has 
performed audit services for that local educational agency in each of the six previous years.   

The following reports will be submitted to LAUSD, in the required format and within timelines to 
be specified by LAUSD, each year: 

a. Provisional Budget – Spring prior to operating fiscal year 
b. Final Budget – July of the budget fiscal year 
c. First Interim Projections – November of operating fiscal year 
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d. Second Interim Projections – February of operating fiscal year 
e. Unaudited Actuals – July following the end of the fiscal year 
f. Audited Actuals – December 15 following the end of the fiscal year 
g. Classification Report – monthly according to Charter School’s Calendar 
h. Statistical Report – monthly according to Charter School’s Calendar of Reports  

In addition: 
a. P1, first week of January 
b. P2, first week of April 

i. Instructional Calendar – annually five weeks prior to first day of instruction 
j. Other reports as requested by the District 

Element 10 – Suspension and Expulsion Procedures 

“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).) 

GENERAL PROVISIONS 

Charter School shall provide due process for all students, including adequate and timely notice to 
parents/guardians and students of the grounds for all suspension and expulsion recommendations 
and decisions and their due process rights regarding suspension and expulsion, including rights of 
appeal. 

Charter School shall ensure that its policies and procedures regarding suspension and expulsion 
will be periodically reviewed, and modified as necessary, in order to conform to changes in state 
law. 

Charter School shall ensure that its staff is knowledgeable about and complies with the District’s 
Discipline Foundation Policy and/or current equivalent policy, as required by the Modified 
Consent Decree. Charter School shall comply with the terms of the School Discipline Policy and 
School Climate Bill of Rights resolution adopted by the LAUSD Board of Education on May 6, 
2013. 

Charter School shall be responsible for the appropriate interim placement of students during and 
pending the completion of Charter School’s student expulsion process and shall facilitate the post-
expulsion placement of expelled students. 

Charter School shall document and implement the alternatives to suspension and expulsion that 
Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive 
tardiness. 

STUDENTS WITH DISABILITIES 

Charter School shall establish and implement policies and procedures to ensure full compliance 
with federal and state laws and regulations regarding the discipline of students with disabilities. If 
a student is recommended for expulsion and the student receives or is eligible for special education, 
pending the completion of the expulsion process, Charter School shall identify and provide special 
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education programs and services at an appropriate interim educational placement determined in 
coordination with the LAUSD Division of Special Education. 

In the case of a student who has an Individualized Education Program (“IEP”), or a student who 
has a Section 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures 
to comply with the mandates of state and federal laws, including IDEA and section 504 of the 
Rehabilitation Plan of 1973. As set forth in the MOU regarding special education between the 
District and Charter School, an IEP team will meet to conduct a manifestation determination and 
to discuss alternative placement utilizing the District’s Special Education Policies and Procedures 
Manual. Prior to recommending expulsion for a student with a Section 504 Plan, Charter School’s 
administrator will convene a Link Determination meeting to ask the following two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of the Charter School’s failure to implement Section 
504? 

NOTIFICATION OF THE DISTRICT 

Upon expelling any student, Charter School shall notify the Charter Schools Division by 
submitting an expulsion packet to the CSD immediately or as soon as practicable, which shall 
contain: 

 Completed “Notification of Charter School Expulsion” [form available from the CSD 
website or office], including attachments as required on the form 

 Documentation of the expulsion proceeding, including statement of specific facts 
supporting the expulsion and documentation that Charter School’s policies and procedures 
were followed 

 Copy of parental notice of expulsion hearing 
 Copy of expulsion notice provided to parent stating reason for expulsion, term of 

expulsion, rehabilitation plan, reinstatement notice with eligibility date and 
instructions for providing proof of student’s compliance for reinstatement, appeal 
process, and options for enrollment  

 If the student is eligible for Special Education, documentation related to expulsion 
in compliance with IDEA and the MCD, including the Expulsion Analysis page of 
the pre-expulsion IEP 

 If the student is eligible for Section 504 accommodations, documentation that 
Charter School conducted a Link Determination meeting to address two questions:  

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of Charter School’s failure to implement Section 
504 Plan? 

Notwithstanding and apart from the documentation sent to the Charter Schools Division as 
indicated above, if the student is a resident of a school district other than LAUSD, Charter School 
must notify the superintendent of the student’s district of residence within 30 days of the expulsion. 
Additionally, upon request of the receiving school district, Charter School shall forward student 
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records no later than 10 school days from the date of the request as stated in Education Code 
section 49068 (a) and (b). 

OUTCOME DATA 

Charter School shall gather and maintain all data related to placement, tracking, and monitoring of 
student suspensions, expulsions, and reinstatements, and make such outcome data readily available 
to the District upon request. 

REHABILITATION PLANS 

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion 
as developed by Charter School’s governing board at the time of the expulsion order, which may 
include, but is not limited to, periodic review as well as assessment at the time of review for 
readmission. Terms of expulsion should be reasonable and fair with the weight of the expelling 
offense taken into consideration when determining the length of expulsion. Therefore, the 
rehabilitation plan should include a date not later than one (1) year from the date of expulsion 
when the pupil may apply to Charter School for readmission. Charter School shall inform parents 
in writing of its processes for reinstatement and applying for expungement of the expulsion record. 

READMISSION 

Charter School’s governing board shall adopt rules establishing a procedure for the filing and 
processing of requests for readmission and the process for the required review of all expelled pupils 
for readmission. Upon completion of the readmission process, Charter School’s governing board 
shall readmit the pupil, unless Charter School’s governing board makes a finding that the pupil has 
not met the conditions of the rehabilitation plan or continues to pose a danger to campus safety. A 
description of the procedure shall be made available to the pupil and the pupil’s parent or guardian 
at the time the expulsion order is entered and the decision of the governing board, including any 
related findings, must be provided to the pupil and the pupil’s parent/guardian within a reasonable 
time.  

REINSTATEMENT 

Charter School’s governing board shall adopt rules establishing a procedure for processing 
reinstatements, including the review of documents regarding the rehabilitation plan. Charter 
School is responsible for reinstating the student upon the conclusion of the expulsion period in a 
timely manner. 

GUN-FREE SCHOOLS ACT 

Charter School shall comply with the federal Gun-Free Schools Act. 
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Element 11 – Employee Retirement Systems 

“The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement 
System, the Public Employees’ Retirement System, or federal social security.” (Ed. Code § 47605(b)(5)(K).) 

Charter School shall comply in a timely manner with all applicable federal and state laws and 
regulations, as they may change from time to time, including but not limited to Internal Revenue 
Code section 414(d) and related regulations, governing Charter School’s participation in, and/or 
coverage of its staff members by, the State Teachers’ Retirement System (CalSTRS), the Public 
Employees’ Retirement System (CalPERS), and/or federal social security. 

If Charter School participates in, or otherwise covers its staff members by enrolling or continuing 
their enrollment in, a “government plan” governed by section 414(d) (e.g., CalPERS), upon 
dissolution or final liquidation of Charter School, and/or its nonprofit public benefit corporation, 
notwithstanding any provision in Element 15 to the contrary, Charter School shall distribute its net 
assets in accordance with section 414(d), related regulations, and the government plan’s 
requirements. 

If Charter School participates in CalSTRS and/or CalPERS, Charter School shall continue such 
participation for the duration of Charter School’s existence under the same CDS code, if mandated 
by applicable legal and retirement plan requirements. 

Element 12 – Public School Attendance Alternatives 

“The public school attendance alternatives for pupils residing within the school district who choose not to attend 
charter schools.” (Ed. Code § 47605(b)(5)(L).) 

Pupils of Charter School do not have or gain any right to admission in a particular school of any 
school district, or program of any school district, as a consequence of applying to or enrolling in 
Charter School, except to the extent that such a right is extended by the school district.   

A pupil who chooses not to attend Charter School may attend a public school within the pupil’s 
school district of residence in accordance with applicable law and that school district’s policies 
and procedures. The pupil alternatively may seek to enroll in another charter school in accordance 
with applicable law and the terms of the school’s charter.  If LAUSD is the pupil’s school district 
of residence, an eligible pupil may pursue an inter-district transfer, if available, in accordance with 
the admission, enrollment, and transfer policies and procedures of the District, as they may change 
from time to time.   

Element 13 – Rights of District Employees 

“The rights of an employee of the school district upon leaving the employment of the school district to work in a 
charter school, and of any rights of return to the school district after employment at a charter school.” (Ed. Code 
§ 47605(b)(5)(M).) 

Employees of the District who choose to leave the employment of the District to work at Charter 
School shall have no automatic rights of return to the District after employment at Charter School 
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unless specifically granted by the District through a leave of absence or other agreement or policy 
of the District as aligned with the collective bargaining agreements of the District. Leave and return 
rights for District union-represented employees and former employees who accept employment 
with Charter School will be administered in accordance with applicable collective bargaining 
agreements and any applicable judicial rulings. 

Element 14 – Mandatory Dispute Resolution 

“The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating 
to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).) 

GENERAL PROVISIONS 

Any claim, controversy or dispute between the District and Charter School arising out of or relating 
to this Charter, except for any claim, controversy or dispute related to the authorization (non-
renewal, revision and/or revocation) of this Charter, (“Dispute”) shall be resolved pursuant to the 
terms of this Element 14. 

Notwithstanding any other provision of law, each party shall bear and be solely responsible for all 
of its own attorneys’ fees, costs and expenses associated with  any Dispute, including, but not 
limited to, any written/oral communication, meeting, Issues Conference, mediation, arbitration, 
administrative and/or civil action (including all levels of appeal), and no party shall be ordered to 
pay, or be awarded, any other party’s attorneys’ fees, costs or expenses in connection therewith, 
regardless of who may be deemed the prevailing party. Any fees, costs and expenses charged by 
a mediator or arbitrator (including all associated administration fees, costs and expenses) shall be 
shared equally by the parties regardless of the outcome or award. To that effect, any order or 
award of attorneys’ fees, costs and/or expenses, or mediator’s or arbitrator’s fees, costs or expenses 
(including any associated administration fees, costs and expenses), issued by a mediator, arbitrator, 
judicial officer (including all levels of appeal) or jury in any Dispute shall be deemed invalid as a 
matter of law and unenforceable by one party against the other party. 

PROPOSITION 39 DISPUTES 

Any Dispute related to or arising out of Education Code §47614 and/or its implementing 
regulations set forth in California Code of Regulations, title 5, section 11969 et seq. (“Proposition 
39”), shall be resolved in accordance with the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and all supporting facts. The Written 
Notification shall be tendered to the other party by personal delivery, by facsimile or e-mail, 
or by certified mail. The Written Notification shall be deemed received (a) if personally 
delivered, upon date of delivery to the address of the person to receive such notice if delivered 
by 5:00 p.m., or otherwise on the business day following personal delivery; (b) if by facsimile 
or e-mail, upon electronic confirmation of receipt; or (c) if by certified mail, two (2) business 
days after deposit in the U.S. Mail. 
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Unless directed otherwise, all Written Notifications to the District and Charter School shall be 
addressed respectively as follows: 

Director 
Charter Schools Division 
Los Angeles Unified School District 
333 South Beaudry Avenue, 20th Floor 
Los Angeles, California 90017 

Citizens of the World 4 
c/o Executive Director 
5371 Wilshire Blvd., Suite 200 
Los Angeles, CA 90036 

2)  A written response (“Written Response”) shall be tendered to the other party within fifteen 
(15) business days from the date of receipt of the Written Notification or other date as 
determined by mutual agreement of the parties. The Written Response shall be tendered to 
the other party by personal delivery, by facsimile or e-mail, or by certified mail. The Written 
Response shall be deemed received (a) if personally delivered, upon date of delivery to the 
address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 
on the business day following personal delivery; (b) if by facsimile or e-mail, upon electronic 
confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 
U.S. Mail. 

3) If the Dispute has not been resolved by mutual agreement from the Written Response, the 
parties agree to schedule a conference to discuss the Dispute identified in the Written Notice 
(“Issue Conference”). The Issue Conference shall take place within fifteen (15) business 
days from the date on which the Written Response is received by the other party or other date 
as determined by mutual agreement of the parties.   

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 
party may then request that the Dispute be resolved by mediation. Within fifteen (15) 
business days of the date of the request for mediation or other date as determined by mutual 
agreement of the parties, the parties shall mutually agree upon the selection of a mediator.  If 
the parties are unable to mutually agree upon the selection of a mediator, the mediator shall 
be selected from a list of mediators prepared and provided by the American Arbitration 
Association. Mediation proceedings shall commence within thirty (30) business days of the 
date of the request for mediation or other date as determined by mutual agreement of the 
parties, and conclude within forty (40) business days of the date of the request for mediation 
or other date as determined by mutual agreement of the parties.  Unless the parties mutually 
agree otherwise, mediation proceedings shall be administered in accordance with the 
commercial mediation procedures of the American Arbitration Association. 

5) If the mediation is not successful, either party may then initiate a civil action. Venue for any 
civil action between the parties shall be the Los Angeles County Superior Court.   
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NON-PROPOSITION 39 DISPUTES 

Any Dispute not related to or arising out of Proposition 39 shall be resolved in accordance with 
the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and any supporting facts. The Written 
Notification shall be tendered to the other party by personal delivery, by facsimile, or by 
certified mail. The Written Notification shall be deemed received (a) if personally delivered, 
upon date of delivery to the address of the person to receive such notice if delivered by 5:00 
p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon 
electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the 
U.S. Mail. 

Unless directed otherwise all Written Notifications to the District and Charter School shall 
be addressed respectively as follows: 

Director 
Charter Schools Division 
Los Angeles Unified School District 
333 South Beaudry Avenue, 20th Floor 
Los Angeles, California 90017 

Citizens of the World 4 
c/o Executive Director 
5371 Wilshire Blvd., Suite 200 
Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within twenty 
(20) business days from the date of receipt of the Written Notification or other date as 
determined by mutual agreement of the parties. The Written Response shall be tendered to 
the other party by personal delivery, by facsimile or e-mail, or by certified mail. The Written 
Response shall be deemed received (a) if personally delivered, upon date of delivery to the 
address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 
on the business day following personal delivery; (b) if by facsimile or e-mail, upon electronic 
confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 
U.S. Mail. 

3) If the Dispute has not been otherwise resolved  by  mutual agreement, the parties agree to 
schedule a conference to discuss the Dispute identified in the Written Notice (“Issue 
Conference”). The Issue Conference shall take place within fifteen (15) business days from 
the date from the date on which the Written Response is received by the other party or other 
date as determined by mutual agreement of the parties.  

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 
party may then request that the Dispute be resolved by mediation. Within fifteen (15) 
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business days of the date of the request for mediation or other date as determined by mutual 
agreement of the parties, the parties shall mutually agree upon the selection of a mediator.  If 
the parties are unable to mutually agree upon the selection of a mediator, the mediator shall 
be selected from a list of mediators prepared and provided by the American Arbitration 
Association. Mediation proceedings shall commence within thirty (30) business days of the 
date of the request for mediation or other date as determined by mutual agreement of the 
parties. Unless the parties mutually agree otherwise, mediation proceedings shall be 
administered in accordance with the commercial mediation procedures of the American 
Arbitration Association. 

5) If the mediation is not successful, then the parties agree to resolve the Dispute by binding 
arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, 
arbitration proceedings shall be administered in accordance with the commercial arbitration 
rules of the American Arbitration Association. The arbitrator must be an active member of 
the State Bar of California or a retired judge of the state or federal judiciary of California.  

Element 15 – Charter School Closure Procedures  
 
“The procedures to  be used if the charter school closes. The procedures shall ensure  a final  audit of the charter  
school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing 
of any net assets and for the maintenance and transfer of pupil records.” (Ed. Code § 47605(b)(5)(O).) 

REVOCATION OF THE CHARTER 

The District may revoke the Charter pursuant to the provisions set forth in the Charter Schools Act 
of 1992, as they may be amended from time to time. The District may revoke the Charter of Charter 
School if the District finds, through a showing of substantial evidence, that Charter School did any 
of the following: 

 Charter School committed a material violation of any of the conditions, standards, or 
procedures set forth in the Charter. 

 Charter School failed to meet or pursue any of the pupil outcomes identified in the Charter. 

 Charter School failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. 

 Charter School violated any provision of law. 

Prior to revocation, and in accordance with Education Code section 47607(d) and state regulations, 
the LAUSD Board of Education will notify Charter School in writing of the specific violation, and 
give Charter School a reasonable opportunity to cure the violation, unless the LAUSD Board of 
Education determines, in writing, that the violation constitutes a severe and imminent threat to the 
health or safety of the pupils. Revocation proceedings are not subject to the dispute resolution 
provisions set forth in this Charter.     
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Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 
rubrics and be subject to revocation pursuant to Education Code section 47607.3.  

CLOSURE ACTION 

The decision to close Charter School, by the governing board of Charter School  must be  
documented in a “Closure Action”. A Closure Action shall be deemed to have been automatically 
taken when any of the following occur: the Charter is revoked (subject to the provisions of 
Education Code section 47607(i)) or non-renewed by the LAUSD Board of Education and Charter 
School has exhausted its revocation or non-renewal administrative appeal rights pursuant to 
Education Code sections 47605(j)(1) and 47607(f), or its administrative appeal rights have lapsed, 
or the charter school voluntarily closes at any stage of the administrative appeal process;; the 
governing board of Charter School votes to close Charter School; or the Charter lapses.  

CLOSURE PROCEDURES 

The procedures for charter school closure set forth below are guided by Education Code sections 
47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 and 
11962.1, and are based on “Charter School Closure Requirements and Recommendations (Revised 
08/2009)” posted on the California Department of Education website. All references to “Charter 
School” apply to Charter School, including its nonprofit corporation and governing board. 

Designation of Responsible Person(s) and Funding of Closure 
Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 
School or the LAUSD Board of Education, the governing board of Charter School shall designate 
a person or persons responsible for conducting and overseeing all closure-related procedures and 
activities, and allocate sufficient funding for, or otherwise determine how Charter School will 
fund, these activities. 

Notification of Closure Action 
Upon the taking of a Closure Action, Charter School shall send written notice of its closure to: 

1. The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with 
written notice of (1) the person(s) designated to be responsible for conducting and 
overseeing all closure activities, and (2) the source, location, and management of the 
funding for such activities. If the Closure Action is an act of Charter School, Charter 
School shall provide the CSD with a copy of the governing board resolution or minutes 
that documents its Closure Action.  

2. Parents/guardians of all students, and all majority age and emancipated minor students, 
currently enrolled in Charter School within 72 hours of the Closure Action. Charter School 
shall simultaneously provide a copy of the written parent notification to the CSD.  

3. Los Angeles County Office of Education (LACOE). Charter School shall send written 
notification of the Closure Action to LACOE by registered mail within 72 hours of the 

https://47604.32
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Closure Action. Charter School shall simultaneously provide a copy of this notification to 
the CSD. 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 
Charter School shall send written notification of the Closure Action to the SELPA in which 
Charter School participates by registered mail within 72 hours of the Closure Action. 
Charter School shall simultaneously provide a copy of this notification to the CSD.   

5. The retirement systems in which Charter School’s employees participate. Within fourteen 
(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the 
State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), 
the Social Security Administration, and the Los Angeles County Office of Education of the 
Closure Action, and follow their respective procedures for dissolving contracts and 
reporting. Charter School shall provide a copy of these notifications and correspondence 
to the CSD. 

6. The California Department of Education (CDE). Charter School shall send written 
notification of the Closure Action to the CDE by registered mail within 72 hours of the 
Closure Action. Charter School shall provide a copy of this notification to the CSD. 

7. Any school district that may be responsible for providing education services to the former 
students of Charter School. Charter School shall send written notification of the Closure 
Action within 72 hours of the Closure Action. This notice must include a list of potentially 
returning students and their home schools based on student residence. Charter School shall 
provide a copy of these notifications, if any, to the CSD. 

8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 
School shall simultaneously provide a copy of the written employee and vendor 
notification, with any attachments, to the CSD.  

Notification of all the parties above, with the exception of employees and vendors, must include 
but is not limited to the following information: 

1. The effective date of the closure of Charter School  

2. The name(s) and contact information for the person(s) handling inquiries regarding the 
closure 

3. The students’ school districts of residence  

4. How parents/guardians of all students, and all majority age and emancipated minor 
students, may obtain copies of student records and transcripts, including specific 
information on completed courses and credits that meet graduation requirements  

In addition to the four required items above, notification of the CDE shall also include: 

1. A description of the circumstances of the closure  
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2. The location of student and personnel records  

In addition to the four required items above, notification of parents/guardians of all students, and 
all majority age and emancipated minor students, shall also include:  

1. Information on how to enroll or transfer the student to an appropriate school  

2. A certified packet of student information that includes closure notice, a copy of the 
student’s cumulative record and other records, including but not limited to grade reports, 
discipline records, immunization records, completed coursework, credits that meet 
graduation requirements, a transcript, and state testing results 

3. Information on student completion of college entrance requirements, for all high school 
students affected by the closure 

Notification of employees and vendors shall include: 

1. The effective date of the closure of Charter School  

2. The name(s) and contact information for the person(s) handling inquiries regarding the 
closure 

3. The date and manner, which shall be no later than 30 days from the effective date of the 
closure of Charter School, by which Charter School shall provide employees with written 
verification of employment 

Within 30 calendar days of the effective date of closure, Charter School shall provide all employees 
with written verification of employment. Charter School shall send copies of all such employee 
verification letters to the CSD. 

Records Retention and Transfer 
Charter School shall comply with all applicable laws as well as District policies and procedures, 
as they may change from time to time, regarding the transfer and maintenance of Charter School 
records, including student records. These requirements include: 

1. Charter School shall provide the District with all original student cumulative files and 
behavior records, pursuant to District policy and applicable District handbook(s) regarding 
cumulative records for secondary and elementary schools, for all students, both active and 
inactive, of Charter School. Transfer of the complete and organized original student records 
to the District, in accordance with District procedures applicable at the time of closure, 
shall occur within seven (7) calendar days of the effective date of closure.   

2. Charter School’s process for transferring copies of student records to receiving schools 
shall be in accordance with applicable law and LAUSD procedures for students moving 
from one school to another.  
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3. Charter School shall prepare and provide an electronic master list of all students to the 
Charter Schools Division in accordance with the District procedures applicable at the time 
of closure. This list shall include the student’s identification number, Statewide Student 
Identifier (SSID), birthdate, grade, full name, address, home school/school district, 
enrollment date, exit code, exit date, parent/guardian name(s), and phone number(s). If the 
Charter School closure occurs before the end of the school year, the list also shall indicate 
the name of the school to which each student is transferring, if known. This electronic 
master list shall be delivered to the CSD in the form of a CD or otherwise in accordance 
with District procedures. 

4. Charter School must organize the original cumulative files for delivery to the District in 
two categories: active students and inactive students. Charter School will coordinate with 
the CSD for the delivery and/or pickup of student records.   

5. Charter School must update all student records in the California Longitudinal Pupil 
Achievement Data System (CALPADS) prior to closing.    

6. Charter School must provide to the CSD a copy of student attendance records, teacher 
gradebooks, and Title I records (if applicable).   

7. Charter School must provide to the CSD the name, title, and contact information of the 
person designated to maintain all Charter School personnel records after the closure. 
Personnel records to be transferred to and maintained by the designee must include any 
and all employee records, including but not limited to, records related to performance and 
grievance. Charter School must provide to the CSD and the designee a list of all active and 
inactive employees and their periods of service. Both Charter School and the designee, 
individually and separately, shall inform the CSD immediately upon the transfer of Charter 
School’s employee records to the designee.  

8. Charter School shall ensure that all records are boxed and clearly labeled by classification 
of documents and the required duration of storage in accordance with District procedures. 

9. Charter School shall provide to the responsible person(s) designated by the governing 
board of Charter School to conduct all closure-related activities a list of students in each 
grade level and, for each student, a list of classes completed and the student’s district of 
residence. 

Financial Close-Out 
After receiving notification of closure, the California Department of Education (CDE) will notify 
Charter School and the authorizing entity of any liabilities Charter School owes the state, which 
may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or similar 
liabilities. The CDE may ask the county office of education to conduct an audit of the charter 
school if it has reason to believe that the school received state funding for which it was not eligible. 

Charter School shall ensure completion of an independent final audit within six months after the 
closure of Charter School that includes: 
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1. An accounting of all financial assets. These may include cash and accounts receivable and 
an inventory of property, equipment, and other items of material value.  

2. An accounting of all liabilities. These may include accounts payable or reduction in 
apportionments due to loans, unpaid staff compensation, audit findings, or other 
investigations. 

3. An assessment of the disposition of any restricted funds received by or due to Charter 
School. 

This audit may serve as Charter School’s annual audit if it meets all of the requirements of the 
annual audit. 

Charter School shall pay for the financial closeout audit of Charter School. This audit will be 
conducted by a neutral, independent licensed CPA who will employ generally accepted accounting 
principles. Any liability or debt incurred by Charter School will be the responsibility of Charter 
School and not LAUSD. Charter School understands and acknowledges that Charter School will 
cover the outstanding debts or liabilities of Charter School. Any unused monies at the time of the 
audit will be returned to the appropriate funding source. Charter School understands and 
acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB 602 funds 
will be returned to the District SELPA or the SELPA in which Charter School participates, and 
other categorical funds will be returned to the source of funds. 

Charter School shall ensure the completion and filing of any annual reports required. These reports 
include but are not necessarily limited to: 

1. Preliminary budgets  
2. Interim financial reports  
3. Second interim financial reports  
4. Final unaudited reports 

These reports must be submitted to the CDE and the authorizing entity in the form required. These 
reports should be submitted as soon as possible after the Closure Action, but no later than the 
required deadline for reporting for the fiscal year. 

For apportionment of categorical programs, the CDE will count the prior year average daily 
attendance (ADA) or enrollment data of the closed Charter School with the data of the authorizing 
entity. This practice will occur in the first year after the closure and will continue until CDE data 
collection processes reflect ADA or enrollment adjustments for all affected LEAs due to the charter 
closure. 

Disposition of Liabilities and Assets 
The closeout audit must identify the disposition of all liabilities of Charter School. Charter School 
closure procedures must also ensure appropriate disposal, in accordance with the District Required 
Language provisions in Element 11 of this Charter, Charter School’s governing board bylaws, 
fiscal procedures, and any other applicable laws and regulations, of any net assets remaining after 
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all liabilities of Charter School have been paid or otherwise addressed. Such disposal includes, but 
is not limited to: 

1. Charter School, at its cost and expense, shall return to the District any and all property, 
furniture, equipment, supplies, and other assets provided to Charter School by or on behalf 
of the District.  The District discloses that the California Education Code sets forth the 
requirements for the disposition of the District’s personal property and Charter School shall 
bear responsibility and liability for any disposition in violation of statutory requirements.  

2. The return of any donated materials and property in accordance with any terms and 
conditions set when the donations were accepted.  

3. The return of any grant and restricted categorical funds to their sources according to the 
terms of the grant or state and federal law.  

4. The submission of final expenditure reports for any entitlement grants and the filing of 
Final Expenditure Reports and Final Performance Reports, as appropriate.  

If Charter School is operated as or by a nonprofit corporation, and if the corporation does not have 
any functions other than operation of Charter School, the corporation shall be dissolved according 
to its bylaws. 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter School governing 
board to complete all necessary tasks and procedures required to close the school and transfer 
records in accordance with these closure procedures.    

Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 
necessary, the corporation, in accordance with the requirements of the Corporations Code.  

Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure Action 
with written notice of any outstanding payments due to staff and the time frame and method by 
which Charter School will make the payments. 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 
including but not limited to the following: 

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s 
and Form 1099s by the statutory deadlines. 

b. Make final federal tax payments (employee taxes, etc.) 

c. Complete and submit all required federal and state filings and notices to the State of 
California, the Internal Revenue Service, and the Department of the Treasury, including 
but not limited to final tax returns and forms (e.g., Form 990 and related Schedules). 

This Element 15 shall survive the revocation, expiration, termination, cancellation of this Charter, 
or any other act or event that would end Charter School’s authorization to operate as a charter 
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school or cause Charter School to cease operation. Charter School agrees that, due to the nature of 
the property and activities that are the subject of this Charter, the District and public shall suffer 
irreparable harm should Charter School breach any obligation under this Element 15. The District 
therefore reserves the right to seek equitable relief to enforce any right arising under this Element 
15 or any provision of this Element 15 or to prevent or cure any breach of any obligation 
undertaken, without in any way prejudicing any other legal remedy available to the District. Such 
legal relief shall include, without limitation, the seeking of a temporary or permanent injunction, 
restraining order, or order for specific performance, and may be sought in any appropriate court.    

Additional Provisions 

FACILITIES 

Charter School shall comply with all geographic and site limitations and related requirements set 
forth in Education Code sections 47605.1, 47602(a), and 47605(a).    

District-Owned Facilities 
If Charter School is using District facilities as of the date of the submission of this charter petition 
or takes occupancy of District facilities prior to the approval of this charter petition, Charter School 
shall execute an agreement provided by the District for the use of the District facilities as a 
condition of the approval of the charter petition. If at any time after the approval of this charter 
petition Charter School will occupy and use any District facilities, Charter School shall execute an 
agreement provided by the District for the use of  the  District  facilities prior to occupancy and 
commencing use. Charter School shall implement and otherwise comply with the terms of any 
and all applicable facilities use agreements between Charter School and the District. 

The circumstances of Charter School’s occupancy of District facilities may change over time such 
as, but not limited to, enrollment, programs, and the conditions of facilities, and the District has a 
vested interest in having an agreement that is appropriate for the situation.   
For a Sole Occupant Agreement or any other use agreement that is not a Proposition 39 Single 
Year Co-location Use Agreement or a lease issued through the Notice of Intent and bid process, 
the term may be co-terminous with the approved Charter, as permitted by law. Charter School and 
the District shall negotiate any modifications of the agreement with the goal of such amendment 
or new agreement being considered by the LAUSD Board of Education with the renewal of the 
charter petition. If Charter School and the District cannot execute an agreement in time for such to 
be considered by the Board of Education with the renewal of the charter petition, the approval of 
the renewal of the charter petition shall be conditioned upon Charter School and the District 
executing an amendment to the existing use agreement or a new agreement no later than May 1st 

or within nine (9) months of the date of the Board of Education’s approval of the renewal of the 
charter petition. During such time period Charter School shall be permitted to remain in occupancy 
of the District facilities under the terms and conditions of the immediately preceding, executed use 
agreement; provided, that if Charter School and the District cannot agree upon and execute an 
amendment or new use agreement by said deadline, Charter School shall vacate the District 
facilities on or before June 30th of said school year. 
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Charter School acknowledges and agrees that occupancy and use of District facilities shall be in 
compliance with applicable laws and District policies for the operation and maintenance of District 
facilities and furnishings and equipment. Charter School shall comply with all District health, 
safety, and emergency procedures and requirements and shall be subject to inspection by the 
District’s Facilities Services Division, OEHS, and other District offices in the same manner as 
other LAUSD campuses. All District facilities (i.e., schools) will remain subject to those laws 
applicable to public schools. 
In the event of an emergency, all District facilities (i.e., schools) are available for use by the 
American Red Cross and public agencies as emergency locations, which may disrupt or prevent 
Charter School from conducting its educational programs. If Charter School will share the use of 
District facilities with other District user groups, Charter School agrees that it will participate in 
and observe all District safety policies (e.g., emergency chain of information and participation in 
safety drills). 

The use agreements provided by the District for District facilities shall contain terms and 
conditions addressing issues such as, but not limited to, the following: 

 Use: Charter School will be restricted to using the District facilities for the operation of a public 
school providing educational instruction to public school students consistent with the terms of 
the Charter and incidental related uses. Separate and apart from its right as authorizer to 
observe and inspect any part of the charter school at any time pursuant to Education Code 
47607(a)(1), the District shall have and reserves the right to inspect District facilities upon 
reasonable notice to Charter School. 

 Furnishings and Equipment: The District shall retain ownership of any furnishings and 
equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 
School, at its sole cost and expense, shall provide maintenance and other services for the good 
and safe operation of the F&E. 

 Leasing; Licensing: Use of the District facilities by any person or entity other than Charter 
School shall be administered by the District. The parties may agree to an alternative 
arrangement in the use agreement. 

 Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 
(i) Any program, service, or activity provided outside the instructional program shall 

be subject to the terms and provisions of the use agreement, and, additionally, may 
require a license, permit, or additional agreement issued by the District. The term 
“instructional program” is defined, per Education Code section 47612 and 5 CCR 
section 11960, as those required educational activities that generate funding based 
on “average daily attendance” and includes those extracurricular programs, 
services, and/or activities that students are required to participate in and do not 
require the payment of any consideration or fee. 

(ii) Any program, service, or activity requiring the payment of any consideration or fee 
or provided by a third party vendor (defined as any person or entity other than 
Charter School), whether paid or volunteer and regardless of whether such may be 
within the instructional program, shall be subject to the terms and provisions of the 
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use agreement and such third party vendor shall be required to obtain a license, 
permit, or additional agreement from the District. 

 Minimum Payments or Charges to be Paid to District Arising From the Facilities: 
(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata 

Share for facilities costs as provided in the Charter Schools Act of 1992 and its 
regulations. The parties may agree to an alternative arrangement regarding facilities 
costs in the use agreement; and 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee 
imposed upon or levied on the LAUSD facilities that it is occupying or Charter 
School’s legal or equitable interest created by the use agreement.  

 Maintenance & Operations Services: In the event the District agrees to allow Charter School 
to perform any of the operation and maintenance services, the District shall have the right to 
inspect the District facilities, and the costs incurred in such inspection shall be paid by Charter 
School. 

(i) Co-Location: If Charter School is co-locating or sharing the District facilities with 
another user, the District shall provide the operations and maintenance services for 
the District facilities and Charter School shall pay the Pro Rata Share. The parties 
may agree to an alternative arrangement regarding performance of the operations 
and maintenance services and payment for such in the use agreement.   

(ii) Sole Occupant: If Charter School is a sole occupant of District facilities, the District 
shall allow Charter School, at its sole cost and expense, to provide some operations 
and maintenance services for the District facilities in accordance with applicable 
laws and LAUSD’s policies on operations and maintenance services for facilities 
and F&E. NOTWITHSTANDING THE FOREGOING, the District shall provide 
all services for regulatory inspections which as the owner of the real property it is 
required to submit, and deferred maintenance, and Charter School shall pay 
LAUSD for the cost and expense of providing those services. The parties may agree 
to an alternative arrangement regarding performance of the operations and 
maintenance services and payment for such services in the use agreement.  

 Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 
participate in LAUSD’s property insurance or, if Charter School is  the  sole occupant of  
LAUSD facilities, obtain and maintain separate property insurance for the LAUSD facilities. 
Charter School shall not have the option of obtaining and maintaining separate property 
insurance for the LAUSD facility IF Charter School is co-locating or sharing the LAUSD 
facility with another user. 
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Non-District-Owned Facilities 

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 
School shall provide the CSD with a current Certificate of Occupancy or equivalent document 
issued by the applicable permitting agency that allows Charter School to use and occupy the site 
as a charter school. Charter School shall not exceed the operating capacity of the site and shall 
operate within any limitations or requirements provided by the Certificate of Occupancy and any 
applicable permit. Charter School may not open or operate without providing a copy of an 
appropriate Certificate of Occupancy to the CSD.  If Charter School intends to move or expand to 
another facility during the term of this Charter, Charter School shall adhere to any and all District 
policies and procedures regarding charter material revision and non-material amendment. Prior to 
occupancy or use of any such additional or changed school site, Charter School shall provide an 
appropriate Certificate of Occupancy to the CSD for such facility. Notwithstanding any language 
to the contrary in this Charter, the interpretation, application, and enforcement of this provision 
are not subject to the Dispute Resolution Process outlined in Element 14. 

Facility Compliance: Prior to occupancy or use of any non-District-owned school site and/or 
facility, Charter School shall ensure that the site and/or facility complies with all applicable 
building codes, standards and regulations adopted by the city and/or county agencies responsible 
for building and safety standards for the city in which Charter School is to be located, federal and 
state accessibility requirements (including the Americans with Disabilities Act (ADA) and Section 
504), and all other applicable fire, health, and structural safety and access requirements. This 
requirement shall also apply to the construction, reconstruction, alteration of or addition to the 
facility. Charter School shall resolve in a timely manner any and all corrective actions, orders to 
comply, and notices issued by any authorized building and safety agency. Charter School cannot 
exempt itself from applicable building and zoning codes, ordinances, and ADA/Section 504 
requirements. Charter School shall maintain on file readily accessible records that document 
facilities compliance and shall promptly provide such documentation to the CSD upon request. 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 
section 17608, which details pest management requirements for schools.  

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in 
the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires 
that any building leased or acquired that is to be used as a school or administrative building shall 
maintain an asbestos management plan.  

INSURANCE 

Insurance Requirements 
No coverage shall be provided to Charter School by the District under any of the District’s self-
insured programs or commercial insurance policies. Charter School shall secure and maintain, at 
a minimum, insurance as set forth below with insurance companies acceptable to the District [A.M. 
Best A-, VII or better] or the equivalent provided through a California Joint Powers Authority self-
insurance program to protect Charter School from claims which may arise from  its  
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operations. Each Charter School location shall meet the below insurance requirements 
individually. 

It shall be Charter School’s responsibility, not the District’s, to monitor its vendors, contractors, 
partners, and/or sponsors for compliance with the insurance requirements.   

The following insurance policies are required: 

1. Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per 
Occurrence and in the Aggregate. The policy shall be endorsed to name the Los Angeles 
Unified School District and the Board of Education of the City of Los Angeles as named 
additional insureds and shall provide specifically that any insurance carried by the District 
which may be applicable to any claims or loss shall be deemed excess and Charter School's 
insurance shall be primary despite any conflicting provisions in Charter School's policy. 
Coverage shall be maintained with no Self-Insured Retention above $15,000 without the 
prior written approval of the Division of Risk Management and Insurance Services for the 
LAUSD. 

2. Workers' Compensation Insurance in accordance with provisions of the California Labor 
Code adequate to protect Charter School from claims that may arise from its operations 
pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with 
limits of $1,000,000/$1,000,000/$1,000,000.  

3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 
with limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does 
not operate a student transportation service. If Charter School provides student 
transportation services, the required coverage limit is $5,000,000 Combined Single Limit 
per Occurrence. 

4. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to cover 
all Charter School employees who handle, process or otherwise have responsibility for 
Charter School funds, supplies, equipment, or other assets. Minimum amount of coverage 
shall be $1,000,000 per occurrence/$1,000,000 aggregate, with deductible that is 
acceptable to the Los Angeles Unified School District. 

5. Cyber Liability insurance coverage with minimum limits of $500,000 per occurrence and 
$500,000 general aggregate. 

6. Professional Educators Errors and Omissions liability coverage with minimum limits of 
$5,000,000 per occurrence and $5,000,000 general aggregate.  

7. Sexual Molestation and Abuse coverage with minimum limits of $5,000,000 per 
occurrence and $5,000,000 general aggregate.  Coverage may be held as a separate policy 
or included by endorsement in the Commercial General Liability or the Errors and 
Omissions Policy.  
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8. Employment Practices Legal Liability coverage with limits of $5,000,000 per occurrence 
and $5,000,000 general aggregate. 

9. Excess/Umbrella Liability insurance with limits of not less than $10,000,000 is required of 
all high schools and any other school that participates in competitive interscholastic or 
intramural sports programs. 

Coverages and limits of insurance may be accomplished through individual primary policies or 
through a combination of primary and excess policies and alternative methods of coverage as 
approved by the District. The policy shall be endorsed to name the Los Angeles Unified School 
District and Its Board of Education as named additional insureds and shall provide specifically 
that any insurance carried by the District which may be applicable to any claims or loss shall be 
deemed excess and Charter School's insurance shall be primary despite any conflicting provisions 
in Charter School's policy. 

Evidence of Insurance 
Charter School shall furnish to the District’s Division of Risk Management and Insurance Services 
located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017 within 30 calendar days of all 
new policies, inceptions, renewals or changes, certificates, or such insurance signed by authorized 
representatives of the insurance carrier. Certificates shall be endorsed as follows: 

“Charter school shall be required to provide LAUSD with 30 days prior written notice by 
certified mail, return receipt requested, if the insurance afforded by this policy shall be 
suspended, cancelled, reduced in coverage limits or non-renewed.” 

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk 
Management and Insurance Services. However, the District reserves the right to require certified 
copies of any required insurance policies. 

Should Charter School deem it prudent and/or desirable to have insurance coverage for damage or 
theft to Charter School, employee or student property, for student accident, or any other type of 
insurance coverage not listed above, such insurance shall not be provided by the District and its 
purchase shall be the responsibility of Charter School. 

Hold Harmless/Indemnification Provision 
To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to 
indemnify, defend and hold harmless the LAUSD and the Board of Education and their members, 
officers, directors, agents, representatives, employees and volunteers from and against any and all 
claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by any 
person or entity whatsoever, arising out of, or relating to, this Charter agreement. Charter School 
further agrees to the fullest extent permitted by law, at its own expense, to indemnify, defend, and 
hold harmless the LAUSD and the Board of Education and their members, officers, directors, 
agents, representatives, employees and volunteers from and against any and all claims, damages, 
losses and expenses including but not limited to attorneys’ fees, brought by any person or entity 
whatsoever for claims, damages, losses and expenses arising from or relating to acts or omission 
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of acts committed by Charter School and/or its officers, directors, employees or volunteers. 
Moreover, Charter School agrees to indemnify, defend and hold harmless “the LAUSD and the 
Board of Education and their members, officers, directors, agents, representatives, employees and 
volunteers, for any contractual liability resulting from third party contracts with Charter School’s 
vendors, contractors, partners or sponsors. 

FISCAL MATTERS 

District Oversight Costs 
The District may charge for the actual costs of oversight of Charter School not to exceed 1% of 
Charter School’s revenue, or the District may charge for the actual costs of oversight of Charter 
School not to exceed 3% if Charter School is able to obtain substantially rent free facilities from 
the District. Notwithstanding the foregoing, the District may charge the maximum oversight fee 
allowed under the law as it may change from time to time. The oversight fee provided herein is 
separate and distinct from the charges arising under charter school facilities use agreements.  

Cash Reserves 
Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 
provided in section 15450, title 5 of the California Code of Regulations.   

Third Party Contracts 
Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 
equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to the 
operation of, Charter School, require compliance with and otherwise conform to all applicable 
local, state, and federal policies, regulations, laws, and guidelines, including but not limited to 
licensing and permit requirements as well as requirements related to protection of health and 
safety. 

Special Education Revenue Adjustment/Payment for Services 
In the event that Charter School owes funds to the District for the provision of agreed upon or fee 
for service or special education services or as a result of the State’s adjustment to allocation of 
special education revenues from Charter School, Charter School authorizes the District to deduct 
any and all of the in lieu property taxes that Charter School otherwise would be eligible to receive 
under section 47635 of the Education Code to cover such owed amounts. Charter School further 
understands and agrees that the District shall make appropriate deductions from the in lieu property 
tax amounts otherwise owed to Charter School.  Should this revenue stream be insufficient in any 
fiscal year to cover any such costs, Charter School agrees that it will reimburse the District for the 
additional costs within forty-five (45) business days of being notified of the amounts owed. 

Student Body Funds 
Charter School shall supervise and manage any and all student body funds in a manner consistent 
with the provisions of Education Code sections 48930-48938. Charter School shall include and 
address student body funds in its financial reports, and ensure that such funds are included and 
addressed in Charter School’s annual audit as a stand-alone item.  
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Audit and Inspection of Records 
Charter School agrees to observe and abide by the following terms and conditions as a requirement 
for receiving and maintaining its charter authorization: 

 Charter School is subject to District oversight. 

 The District’s statutory oversight responsibility continues throughout the life of the Charter 
and requires that the District, among other things, monitors the fiscal condition of Charter 
School. 

 The District is authorized to revoke this Charter for, among other reasons, the failure of 
Charter School to meet generally accepted accounting principles or if Charter School 
engages in fiscal mismanagement. 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to audit 
Charter School books, records, data, processes and procedures through the District Office of the 
Inspector General or other means. The audit may include, but is not limited to, the following areas: 

 Compliance with terms and conditions prescribed in the Charter agreement, 
 Internal controls, both financial and operational in nature, 
 The accuracy, recording and/or reporting of Charter School’s financial information, 
 Charter School’s debt structure, 
 Governance policies, procedures and history, 
 The recording and reporting of attendance data, 
 Charter School’s enrollment process, 
 Compliance with safety plans and procedures, and  
 Compliance with applicable grant requirements. 

Charter School shall cooperate fully with such audits and shall make available any and all records 
necessary for the performance of the audit upon 30 days notice to Charter School. When 30 days 
notice may defeat the purpose of the audit, the District may conduct the audit upon 24- hours 
notice. 

Fiscal Policies and Procedures 
Charter School shall establish, maintain, and implement sound fiscal policies and procedures, 
including but not limited to internal controls governing all financial and business-related activities.   

Apportionment Eligibility for Students Over 19 Years of Age  
Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 
eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 
public school and make satisfactory progress toward award of a high school diploma. (Ed. Code § 
47612(b).) 
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Local Control and Accountability Plan 
In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 
shall include in its annual update a “listing and description of the expenditures for the fiscal year 
implementing the specific actions included in the charter as a result of the reviews and assessment 
required by paragraph (1)” of section 47606.5(a). These expenditures shall be “classified using the 
California School Accounting Manual pursuant to Section 41010.” (Ed. Code § 47606.5(b).) 

https://47604.33


   
 

 
 
 
 
 
 
 
 
 

   
 
 
 

 
 
 

 
 

 
 
 

 
 

 
 

Appendix E – Schools Operated by Applicant 

Documents to Support the Operation of CWC 5 (West Valley) 

List of Documents 

LAUSD approval letter, renewing Citizens of the World 5 through June 30, 2025 

CWC 5 Charter Petition (2020-2025); approved June 24, 2019 



AUSTIN BEUTNER 
Superintendent of Schools 

FRANCES GIPSON, Ph.D. 
Chief Academi

Division of Instruct

JOSÉ COLE-GUTIÉRREZ 
Director, Charter Schools D

 
 
 
 
 

 
      
 

  
   

 
 
 

  
 

    
  

  
 

   
  

   

 
   

  

 
 

 
   
 

 
 

 
        
       

 

 
  

 
 
 
 
 
 
 

   
  

   
    

 

LOS ANGELES UNIFIED SCHOOL DISTRICT 
CHARTER SCHOOLS DIVISION 
333 South Beaudry Avenue, 20th Floor, Los Angeles, CA 90017 c Officer Office: (213) 241-0399 ♦ Prop. 39: (213) 241-5130 ♦ Fax: (213) 241-2054 ion 

ivision 

June 24, 2019 
Sent via Email 

Mark Kleger-Heine, Lead Petitioner and Executive Director 
Citizens of the World Charter Schools 
5371 Wilshire Boulevard, Suite 200 
Los Angeles, CA 90036 

Dear Mark Kleger-Heine, Lead Petitioner and Executive Director: 

Congratulations!  On May 7, 2019, the Los Angeles Unified School District (LAUSD) Board of 
Education voted to approve Citizens of the World Charter School 5 for 5 years, beginning July 1, 
2020, until June 30, 2025, to serve up to 1070 students in grades TK-8. 

We, the LAUSD Charter Schools Division, look forward to work with you throughout the term of 
the charter. As your assigned administrator from our office, I will continue to keep in close contact 
with you in order to perform our state-mandated oversight duties.  If this assignment should 
change, we will notify you of the change and provide contact information for your new 
administrator.  

Again, we congratulate your accomplishment and offer our best wishes as you serve the students 
at your school and move forward the work of providing an excellent educational opportunity for 
all students.     

f Business
  CWC 5, approved Charter 

c:  Dr. Robert Perry, Administrative Coordinator CSD
     Marla Willmott, Senior Coordinator CSD 

James Robinson, Fiscal Administrator CSD 
Amy Long, Fiscal Oversight Administrator CSD 
Susana Sarceno, Fiscal Services Manager CSD 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
       

 
     

     
   

    
    

 
           

    
 
 
 
  

   
 

 
 

 
   

  

LAUSD BOARD 
APPROVED 

05/07/19 
(BR 370-18/19) 

TERM: 2020-2025 

Citizens of the World Charter School 5 

Charter Petition Submitted to the 
Los Angeles Unified School District 
Charter Schools Division 
333 South Beaudry Avenue, 20th Floor 
Los Angeles, CA 90017 

New Independent Charter School Application for a Five-Year Term (2020 - 2025) 
Submitted: March 13, 2019 
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ASSURANCES,  AFFIRMATIONS, AND DECLARATIONS  
 
Citizens  of  the  World  5  (also  referred  to  herein  as  “CWC 5”  and  “Charter  School”)  shall:   

 
•  Be  nonsectarian  in  its  programs,  admission  policies,  employment  practices,  and  all  other  

operations.  (California Education Code (hereinafter  “Ed.  Code”)  § 47605(d)(1).)  
 
•  Not  charge  tuition.  (Ed.  Code  §  47605(d)(1).)  
 
•  Not  discriminate  against  any  pupil  on  the  basis  of  disability,  gender,  gender  identity,  gender  

expression,  nationality,  race or  ethnicity,  religion,  sexual  orientation,  or  any  other  characteristic 
that is contained  in  the  definition  of hate  crimes set forth  in  section  422.55  of the  Penal  Code.  
(Ed.  Code  §  47605(d)(1);  Ed.  Code  §  220.)  

 
•  Except  as  provided  in  Education  Code  section  47605(d)(2),  admission  to  a  charter  school  shall  

not  be determined according  to the place of  residence of  the pupil,  or  of  his  or  her  parent  or  
legal guardian,  within  this  state,  except  that  an  existing  public  school converting  partially  or  
entirely  to a charter  school  under  this  part  shall adopt  and  maintain  a  policy  giving  admission  
preference to pupils  who reside within the former  attendance area of  that  school.  (Ed.  Code 
§ 47605(d)(1).)  

 
•  Admit  all  pupils  who  wish  to  attend  Charter  School.  (Ed.  Code  §  47605(d)(2)(A).)  
 
•  Except  for  existing  pupils  of  Charter  School,  determine attendance by  a public random  

drawing if  the number  of  pupils  who wish to attend Charter  School  exceeds  Charter  School’s  
capacity.  Preference shall  be extended to pupils  currently  attending Charter  School  and 
pupils  who reside in the Los  Angeles  Unified School  District  (also referred to herein as  “LAUSD”  
and “District”).  (Ed.  Code § 47605(d)(2)(B).)  

 
•  If  a  pupil is  expelled  or  leaves  Charter  School without  graduating  or  completing  the  school 

year  for  any reason,  Charter  School  shall  notify the  superintendent  of  the  school  district  of  the  
pupil’s  last  known address  within 30  days,  and shall,  upon request,  provide that  school  district  
with  a  copy  of  the  cumulative  record  of  the  pupil,  including  a  transcript  of  grades  or  report  
card,  and health information.  (Ed.  Code § 47605(d)(3).)  

 
•  Meet  all  statewide  standards  and  conduct  the  pupil  assessments  required  pursuant  to  

Education  Code  sections  60605 and  60851 and  any other  statewide  standards  authorized  in  
statute  or pupil  assessments  applicable to pupils  in non-charter  public schools.  (Ed.  Code § 
47605(c)(1).)  

 
•  Consult,  on  a  regular  basis,  with  Charter  School’s  parents,  legal  guardians,  and  teachers  

regarding the school’s educational programs. (Ed. Code § 47605(c)(2).)   
 
Charter  School  hereby  declares  that  Charter  School,  operated as  or  by  its  nonprofit  public benefit  
corporation,  is  and shall  be the exclusive public school  employer  of  Charter  School’s  employees  
for the  purposes of the  Educational  Employment Relations Act (EERA),  Chapter  10.7 (commencing  
with  Section  3540)  of  Division  4  of  Title  I  of  the  Government  Code.  Charter  School  shall  comply  with  
all  provisions  of  the EERA  and shall  act  independently  from  LAUSD  for  collective bargaining 
purposes.  In accordance with the EERA,  employees  may  join and be represented by  an 
organization of  their  choice for  collective bargaining purposes.  
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NOTE: This Charter contains specific “District Required Language” (DRL), including the 
Assurances, Affirmations, and Declarations section above. The DRL should be highlighted in gray 
within each Charter element or section. The final section of the Charter provides a consolidated 
addendum of the DRL. This intentional redundancy facilitates efficient charter petition review 
while ensuring ready access to the DRL for any given section of the Charter. To the extent that 
any inconsistency may exist between any provision contained within the body of the Charter 
and the DRL contained in the addendum, the provisions of the DRL addendum shall control. 
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ELEMENT  1:  THE EDUCATIONAL  PROGRAM  
 
“The  educational  program  of  the  charter  school,  designed,  among  other  things,  to  identify  those  
whom  the  charter  school  is  attempting  to  educate,  what  it  means  to  be  an  “educated  person”  in  
the  21st century, and  how  learning  best occurs. The  goals  identified in that  program  shall  include 
the  objective  of enabling  pupils  to  become  self-motivated,  competent,  and  lifelong  learners.”  (Ed.  
Code  §  47605(b)(5)(A)(i).)  
 
“The  annual  goals for  the  charter  school  for  all  pupils and  for  each  subgroup  of  pupils identified 
pursuant  to Section 52052,  to be achieved in the state priorities,  as  described in subdivision (d)  of  
Section  52060,  that  apply for  the  grade  levels  served,  or  the  nature  of  the  program  operated,  by 
the  charter school, and  specific  annual actions  to  achieve  those  goals. A  charter  petition  may  
identify  additional school priorities, the  goals  for  the  school priorities, and  the  specific  annual 
actions  to achieve those goals.”  (Ed.  Code  § 4 7605(b)(5)(A)(ii).)  
 
“If  the  proposed  charter  school  will  serve  high  school  pupils,  a  description  of  the  manner  in  which  
the  charter school will inform  parents  about the  transferability  of courses  to  other public  high  
schools and  the  eligibility  of  courses to  meet  college  entrance  requirements.  Courses offered  by  
the  charter school  that are  accredited  by  the  Western  Association  of Schools  and  Colleges  may  
be considered transferable and courses  approved by  the University  of  California or  the California 
State  University as creditable  under  the  “A” to  “G” admissions  criteria  may be considered  to meet  
college entrance requirements.”  (Ed.  Code  § 4 7605(b)(5)(A)(iii).)  
 
LOCAL  CONTROL  FUNDING  FORMULA  (LCFF)  AND LOCAL  CONTROL  AND  ACCOUNTABILITY  PLAN  (LCAP)  
 
Charter  School  acknowledges  and  agrees  that  it  must  comply  with  all  applicable laws  and 
regulations related  to  AB  97  (2013) (Local  Control  Funding  Formula), as they  may  be  amended  
from  time  to  time, which  include  the  requirement that Charter School  shall  annually  submit a  Local  
Control  and  Accountability  Plan  (LCAP)/annual  update to  the Los  Angeles  County  
Superintendent  of  Schools  and  the  Charter  Schools  Division  (CSD)  on  or  before  July 1.  In  
accordance with Education Code sections  47604.33  and 47606.5,  Charter  School  shall  annually  
update its  goals  and  annual  actions  to  achieve those goals  identified in the charter  pursuant  to 
Education  Code  section  47605(b)(5)(A)(ii),  using  the  Local  Control  and  Accountability Plan  
template  adopted  by  the  State  Board  of Education,  as it may  be  changed  from  time  to  time.  
Charter  School  shall comply  with  all requirements  of  Education  Code  section  47606.5,  including  
but  not  limited to the requirement  that  Charter  School  “shall  consult  with teachers,  principals,  
administrators,  other  school  personnel,  parents,  and pupils  in developing the local  control  and 
accountability  plan and annual  update to the local  control  and accountability  plan.”  (Ed.  Code 
§ 47606.5(e).)  
 
ACADEMIC CALENDAR  AND SCHEDULES  
 
Charter  School  shall  offer,  at  a  minimum,  the  number  of  minutes  of  instruction  set  forth  in  Education 
Code  section  47612.5,  and  the  number  of  school  days  required  by California  Code  Regulations, 
title  5,  section  11960.    
 
MATHEMATICS  PLACEMENT  
 
Charter  School  shall  comply  with  all  applicable  requirements  of  the  California  Mathematics  
Placement  Act  of  2015.  
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TRANSITIONAL KINDERGARTEN 

Charter School shall comply with all applicable requirements regarding transitional kindergarten. 
For purposes of admission to Charter School, transitional kindergarten shall be considered a part 
of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School shall 
be considered existing students of Charter School for purposes of Charter School’s admissions, 
enrollment, and lottery. 

HIGH SCHOOL EXIT EXAMINATION 

Charter School shall comply with all applicable requirements of Education Code sections 60850 – 
60859, including but not limited to the requirements of sections 60851.6 and 60852.3. 

WASC ACCREDITATION 

If Charter School serves students in grades 9-12, before Charter School graduates its first class of 
students, Charter School shall obtain, and thereafter maintain, Western Association of Schools and 
Colleges (WASC) accreditation. 

ENGLISH LEARNERS 

Charter School shall identify potential English Learners in a timely manner in accordance with all 
applicable legal requirements. Charter School must provide all English Learners with an effective 
English language acquisition program that also affords meaningful and equitable access to 
Charter School’s core academic curriculum. Instructional plans for English Learners must be (1) 
based on sound educational theory; (2) adequately supported with trained teachers and 
appropriate materials and resources; and (3) periodically eva
successful and modified when the program is not successful. 

luated to make sure the program is 

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD Charter 
Schools Division (CSD) that certifies that Charter School has adopted and is implementing either 
the LAUSD English Learner Master Plan or Charter School’s own English Learner (EL) Master Plan. If 
Charter School chooses to implement its own EL Master Plan, the plan shall provide a detailed 
description of Charter School’s EL program, and shall address the following: 

• How Charter School’s EL Master Plan provides all of its English Learners, including but not 
limited to Long Term English Learners (LTELs) with an effective English language acquisition 
program as well as meaningful and equitable access to Charter School’s core academic 
curriculum 

• How English Learners’ specific needs will be identified 
• What services will be offered 
• How, where, and by whom the services will be provided 
• How Charter School will evaluate its EL program each year, and how the results of this 

evaluation will be used to improve the program, including the provision of EL services 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the 
effectiveness of its EL program. Upon request, Charter School shall provide a copy of its current EL 
Master Plan to the CSD. 

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 
requirements. 
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Charter School shall reclassify English Learners in accordance with federal and state requirements. 

Charter School shall provide parent outreach services and meaningfully inform parents with 
limited English proficiency of important information regarding Charter School matters to the same 
extent as other parents. 

STUDENTS WITH DISABILITIES 

Federal Law Compliance 
Charter School shall adhere to all provisions of federal law related to students with disabilities 
including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the Americans 
with Disabilities Act of 1990, and the Individuals with Disabilities Education Improvement Act of 
2004. 

Special Education Program 
Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be 
denied, directly or indirectly, admission due to a disability or to Charter School’s inability to provide 
necessary services. Charter School acknowledges that policies and procedures are in place to 
ensure the recruitment,  enrollment,  service,  and retention of  students  wit
authorized charter  schools,  including Charter  School.   
 
Prior  to  LAUSD  Board  of  Education approval  of  an initial  Charter  petition,  an
School  intends  to  operate  as  a  “school  of  the  district”  for special  educ
School  shall  execute  a  Memorandum  of  Understanding  (“MOU”)  by and
Charter  School  regarding  the  provision  and  funding  of  special  education  s
applicable state law  and the LAUSD  Special  Education Local  Plan Area (“
Special  Education  and shall  be considered a “public school  of  the District”  f
Education  pursuant  to  Education  Code  Section  47641(b).   However,  Chart
right to  make  written  verifiable  assurances that it may  become  an  indepen
agency  (LEA) and  join a SELPA  pursuant t o Education Code Section 47641  
with  a  grouping  of  charter  school  LEAs  as  a  consortium  following  the  requi
Code  section  56195.3(b).   
 
SELPA Re organization   
The  Los  Angeles  Unified  School  District  is  approved  to  operate  as  a  single-D
provisions  of  Education Code section 56195.1(a).  As  a single-District  SELPA,  t
two  charter school  sections (District-operated Programs  and Charter-oper
the  administration  of one  single  Administrative  Unit pursuant  to  a reorgani
by  the Board of  Education on January  4,  2011  (149/10-11). Full  implementat
LAUSD  SELPA,  commenced  in  the  2013-2014 school  year  requiring  all  Distr
schools to  elect one  of the  three  options available  under the  LAUSD  SEL
election,  all  District-authorized charter  schools  were  required  to  participa
District  under  the  District-Operated  Programs  Unit.  Prior  to  the  beginning  of
year,  all  District-authorized charter  schools,  other  than those that  had pr
Option  3  Memorandum  of  Understanding  (“MOU”),  were  required  to  execu
forth  the  LAUSD  SELPA  option  election  for the  remainder of the  charter petit
operated Program  schools  do  not  have  LEA  status  for  the  purposes  of  spe
function  in  a  similar role  in  that each  charter school  will  be  responsible  for
requirements, including  but not limited  to  services, placement, due  pro
special  education  classes, a nd  special  education  supports. C harter school
participate in a District-operated programs  option may  apply  for  memb
operated Program  section of  the SELPA.  Charter  schools  accepted for  parti

 

h disabilities at LAUSD-
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operated Programs section receive support from a Special Education Director for the Charter-
operated Programs. 

Modified Consent Decree Requirements 
All charter schools approved by the LAUSD Board of Education are bound by and must adhere to 
the terms, conditions and requirements of the Chanda Smith Modified Consent Decree (“MCD”) 
and other court orders imposed upon the District pertaining to special education. The MCD is a 
consent decree entered in a federal court class action lawsuit initially brought on behalf of 
students with disabilities in LAUSD. It is an agreement of the parties approved by the federal court 
and monitored by a court-appointed independent monitor. The MCD includes nineteen 
statistically measureable outcomes and facilities obligations that the District has to achieve to 
disengage from the MCD and federal court oversight. All charter schools are required to use the 
District’s Special Education Policies and Procedures Manual and Welligent, the District-wide web-
based software system used for online Individualized Education Programs (“IEPs”) and tracking of 
related services provided to students during the course of their education. 

As part of fulfilling the District’s obligations under the MCD, student level data requests from District-
operated and Charter-operated charter schools are made on a regular basis. The requested data 
must be submitted in the Office of the Independent Monitor’s (“OIM”) required format in 
accordance with the OIM’s required timelines and as follows: 

● End of Year Suspension 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of suspension, 
number of days suspended, and reason for suspension. 

● Statewide Assessment Data 

The standard file including District ID. 

● Norm day 
District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 
school name and local district for all students enrolled on norm day. 

● CBEDS 

● All Students enrolled as of December 1 of each school year 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 
school name and local district for all students enrolled on norm day. 

● Dropout 
District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last location, 
school name and local district 

● Monthly SESAC and Suspension data 

● Graduation roster from all charter schools with 12th grade students with disabilities 

The MCD requires charter schools to implement the District’s integrated student information 
system, which is currently referred to as My Integrated Student Information System (MiSiS). MiSiS is 
a suite of applications which is designed to capture all District student data. All charter schools 
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are required to utilize MiSiS  directly  or  interface with MiSiS via a web based Application  
Programming  Interface (API)  in compliance with the requirements  of  the MCD  and  applicable 
timelines.  Upon  charter school  full  utilization  of MiSiS e ither directly o r via  a  web  based  API,  the  list 
of  required data above will  automatically  be captured within MiSiS.  
 
GENERAL  INFORMATION  
  

GENERAL  INFORMATION   
•  The  contact  person f or  Charter  School  is:  Mark  Kleger-Heine,  Executive 

Director  
•  The  contact  address  for  Charter  School  is:  5371 Wilshire  Boulevard,  Suite  

200,  Los  Angeles,  CA 90036   
•  The  contact  phone  number  for  Charter  School  is:  (323) 315-0235  
•  The  proposed  address  or  ZIP C ode  of  the  target  Arminta  Street  and  Etiwanda  

community  to be served by  Charter  School  is:  Avenue,  91335  
•  This  location i s  in  LAUSD B oard D istrict:  LAUSD B oard D istrict  6  
•  This  location i s  in LA USD  Local  District:  LAUSD Lo cal  District  Northwest  
•  The  grade  configuration o f  Charter  School  is:  TK-8  
•  The  number  of  students  in t he  first  year  will  be:  234  
•  The  grade  level(s)  of  the  students  in t he  first  year   TK/K a nd  1st  grade  will  be:  
•  Charter  School’s  scheduled  first  day  of  instruction  in  2020- Approximately  August  24,  

2021 is:  2020  
•  The  enrollment  capacity is:  (Enrollment  capacity is  defined  

as  all  students who  may b e  enrolled  in  Charter School  1,070  
regardless of student residency).  

•  The  type  of  instructional  calendar  (e.g.  traditional/year- Traditional/Single  Track  round, single track/multi-track,  extended  day/year) will  be:  
•  The  bell  schedule  for  Charter  School  will  be:  TK  - 2:  8:30am-2:45pm/3:00pm  

3 - 5:  8:30am-3:00/3:15pm  
6 - 8:  8:05am-3:15pm  
 
Shortened d ays  will  be:  
TK  - 5:  8:30am-12:30pm  
6 - 8:  8:05am-1:00pm  

•  The  term  of  this  charter  shall  be  from:   July 1,  2020 to Ju ne  30,  2025  
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COMMUNITY NEED FOR PROPOSED CHARTER SCHOOL 

The mission of CWC 5 is to provide a socio-economically, culturally and racially diverse 
community of students in the heart of the San Fernando Valley with an intellectually challenging, 
experiential learning environment that develops each individual student’s confidence, potential 
and individual responsibility as citizens of the world in which we live. 

We believe that in today’s society, children grow into strong critical and creative thinkers when 
they have the opportunity to learn alongside others with diverse backgrounds and perspectives. 
Students can only reach this potential by learning to manage themselves while thoughtfully and 
productively working with others across differences to better understand the broader world. We 
see every day the challenges our communities face in how people work across real or 
perceived differences. CWC 5 will represent the diverse makeup of the communities we serve, 
and we are proud to be part of the first national school network in the country that focuses on 
educating economically and racially diverse students. 

We also believe that while our world and communities have changed, many of our schools have 
not. Both our instructional approach and our school composition address the needs of the 21st 

century and beyond. 

TARGET NEIGHBORHOOD 

CWC 5 will serve a socioeconomically, racially and culturally diverse population of students 
representing the neighborhoods of Reseda, Northridge, Winnetka, Tarzana, Encino and Lake 
Balboa. These neighborhoods are based in the following zip codes: 91335, 91325, 91324, 91306, 
91356, 91316, and 91406. The center point for CWC 5 can be found at the intersection of Arminta 
Street and Etiwanda Avenue. The Charter School will be open to all students, although outreach 
efforts will be focused on the area bordered by Devonshire Street to the north, Woodley Avenue 
to the east, Ventura Boulevard to the south, and Mason Avenue to the west. 

CWC 5 will provide families a public Charter School option with a diverse student body that 
offers a unique opportunity for children to prepare for global citizenship. With so many 
challenges facing our society – poverty, violence, protests and more – our students will face 
significant obstacles when they graduate from college. Our graduates will need not only to 
navigate these obstacles but also to make them better for future generations. In this way, our 
students will become global citizens who are able to change the world. 

The communities that CWC 5 seeks to serve continue to demonstrate a need for additional 
quality public school options. Among the 25 and over population that lives within the CWC 5 
outreach radius, communities living in the zip codes of 91316, 91335, and 91406 all have lower 
high school graduation rates, on average, than the aggregate average graduation rate for Los 
Angeles County. According to the Los Angeles Times, the Reseda neighborhood at the 
epicenter of the CWC 5 outreach radius has the 75th highest violent crime rate out of the 209 
neighborhoods in Los Angeles, and has the 100th highest property crime rate out of the 209 
neighborhoods in Los Angeles. Additionally, according to census data, zip codes 91335 and 
91406 found within the outreach radius for CWC 5 substantially lag behind the average median 
household income found across Los Angeles County as a whole. One of the keys to 
strengthening a community across all of these measures – and more – is to provide all families 
greater access to high quality public education options and to increase access to educational 
programs that best fit the needs of their children. 
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PUBLIC SCHOOL ACADEMIC ACHIEVEMENT DATA IN COMMUNITY 

There is a continuing need for additional high-performing school options serving the proposed 
CWC 5 community. Overall, the average elementary school performance (percentage of 
students scoring 3 or 4 on CAASPP1) in ELA is 43% and math is 35%; for middle schools, 
performance is 44% in ELA and 32% in math. This data highlights the need for another high 
performing elementary school and middle school in the community. One example of the strong 
community demand being seen in the general San Fernando Valley area for high quality 
elementary and middle schools is the most recent lottery results for the new TK-8th grade 
program being started in 2019-20 by Granada Hills. The first lottery in the TK-8th grade program’s 
history yielded nearly 1,600 applicants, as follows: 153 transitional kindergarten; 422 kindergarten; 
337 1st grade; and 674 6th grade 2. CWC 5 would expect similar strong demand from a 
community that is seeking high quality alternatives. 

Moreover, looking at academic performance data across key demographics, there are 
noticeable achievement gaps across several demographic groups. For example, on average, 
schools that have student populations that are at least 80% Latino/Hispanic have CAASPP ELA 
and math scores of 3 or 4 that are 6 percentile points and 7 percentile points lower, respectively, 
than schools that have student populations that are under 80% Latino/Hispanic. An even larger 
gap exists amongst schools with higher socioeconomically disadvantaged student populations. 
Schools that have a student population that is over 85% socioeconomically disadvantaged, 
underperformed schools that have student populations under 85% socioeconomically 
disadvantaged by 14 percentile points and 15 percentile points, respectively, in reaching 
CAASPP ELA and math scores of 3 and 4. A similar achievement gap exists among schools that 
have higher English learner (EL) populations. Schools with an EL population that exceeds 30% 
underperformed schools with an EL population that is under 30% by 13 percentile points and 13 
percentile points, respectively, in ELA and Math. 

To be very clear, we do not believe that these achievement gaps reflect the true abilities and 
potential of these students and believe that all students can achieve when given the 
opportunity, high-quality instruction, and attention they deserve. We believe there is room for 
improvement in ensuring that all children are excelling – and believe that Citizens of the World 
Charter Schools – Los Angeles (“CWC LA”), the 501(c)(3) non-profit overseeing all Citizens of the 
World Los Angeles schools, has been running other schools that have met this need since 
opening in 2010. CWC 5 will continue this tradition and will serve all families equitably and 
successfully in this area of the city. 

Below is the detailed data for the elementary and middle school programs in the immediate 
vicinity of the proposed CWC 5 location: 

1 Please note throughout this petition that levels 3 and 4 on CAASPP refer to students who have met or exceeded state standards in that 
content area. 
2 This information was provided to CWC LA by the leadership at Granada Hills. 
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SURROUNDING SCHOOLS DEMOGRAPHIC AND PERFORMANCE DATA (ELEMENTARY SCHOOLS) 

Address: intersection of Arminta Street and Etiwanda Avenue 

LAUSD Schools # of 
Students 

% Socioeconomically 
Disadvantaged 

Students 

% of 
Special 

Ed. 
Students 

% of 
English 

Learners 

% Major 
Ethnicity 

#1 

% Major 
Ethnicity 

#2 

% Major 
Ethnicity 

#31 

Anatola Ave El 446 87% 15% 34% 
81% 

Latino 
7% 

White 
5% 

Asian 

Bertrand Ave El 407 88% 13% 37% 
83% 

Latino 
7% 

White 
4% 

Asian 

Blythe St El 406 91% 16% 48% 
83% 

Latino 
5% 

White 
4% 

Asian 

Cantara St El 477 90% 17% 39% 
82% 

Latino 
10% 

White 
4% 

Asian 
Garden Grove 
El 394 90% 8% 35% 

84% 
Latino 

6% 
White 

5% 
Asian 

Gault St El 375 71% 16% 47% 
64% 

Latino 
30% 

White 
2% Af. 
Am. 

Lemay St El 407 83% 11% 18% 
82% 

Latino 
11% 

White 
3% Af. 
Am. 

Lorne St El 570 72% 12% 16% 
69% 

Latino 
13% 

White 
7% 

Asian 

Melvin Ave El 376 94% 11% 38% 
79% 

Latino 
9% 

Asian 
5% 

White 

Mosk El 538 88% 10% 38% 
78% 

Latino 
8% 

Asian 
7% 

White 

Napa St El 484 92% 13% 55% 
87% 

Latino 
5% 

White 
3% 

Asian 

Newcastle El 379 88% 15% 38% 
83% 

Latino 
10% 

White 
3% Af. 
Am. 

Reseda El 390 91% 11% 47% 
83% 

Latino 
7% 

White 
6% 

Asian 

Shirley Ave El 460 82% 12% 24% 
81% 

Latino 
8% 

White 
6% 

Asian 

Stagg St El 423 79% 13% 29% 
76% 

Latino 
12% 

White 
5% 

Asian 

Tarzana El 368 90% 11% 25% 
52% 

Latino 
27% 

White 
13% Af. 

Am. 
Vanalden Ave 
El 416 84% 14% 26% 

76% 
Latino 

13% 
White 

5% 
Asian 

Winnetka Ave El 524 88% 13% 44% 
77% 

Latino 
12% 

Asian 
4% 

White 
Charter Schools 
Calahan 
Community Ch 563 68% 9% 15% 

52% 
Latino 

23% 
White 

9% Af. 
Am. 

Dearborn El CA 554 57% 11% 10% 
59% 

Latino 
22% 

White 
6% 

Filipino 
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SURROUNDING SCHOOLS DEMOGRAPHIC AND PERFORMANCE DATA (ELEMENTARY SCHOOLS) 

Address: intersection of Arminta Street and Etiwanda Avenue 

LAUSD Schools # of 
Students 

% Socioeconomically 
Disadvantaged 

Students 

% of 
Special 

Ed. 
Students 

% of 
English 

Learners 

% Major 
Ethnicity 

#1 

% Major 
Ethnicity 

#2 

% Major 
Ethnicity 

#31 

Emelita 
Academy Chtr 415 69% 16% 21% 

51% 
Latino 

31% 
White 

7% Af. 
Am. 

Topeka Dr El 610 40% 12% 3% 
36% 

Latino 
28% 

White 
15% 

Asian 
Source: Dataquest 

SURROUNDING SCHOOLS DEMOGRAPHIC AND PERFORMANCE DATA (MIDDLE SCHOOLS) 

Address: intersection of Arminta Street and Etiwanda Avenue 

LAUSD Schools # of 
Students 

% Socioeconomically 
Disadvantaged 

Students 

% of 
Special 

Ed. 
Students 

% of 
English 

Learners 

% Major 
Ethnicity 

#1 

% Major 
Ethnicity 

#2 

% Major 
Ethnicity 

#3 

John A Sutter 
Middle School 

Magnet 
746 95% 18% 28% 83% 

Latino 
7% 

Asian 
4% 

White 

Northridge 
Middle School 

Magnet 
822 93% 25% 24% 81% 

Latino 
6% 

White 
5% 

Asian 

Oliver Wendell 
Holmes MS 

Magnet 
1,310 78% 13% 8% 71% 

Latino 
13% 

White 
6% 

Asian 

William 
Mulholland 

Middle School 
Magnet 

1,381 93% 16% 18% 88% 
Latino 

5% 
White 

3% Af. 
Am. 

Charter Schools 

Alfred B Nobel 
Charter Middle 

School 
2,409 52% 8% 2% 44% 

Latino 
27% 

White 
4% Af. 
Am. 

Source: Dataquest 
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In addition, the charts below provide some of the 2017-18 CAASPP data from the same set of 
schools: 

CAASPP - Percentage of Students Achieving Level 3 and 41 

LAUSD Elementary Schools 2018 ELA 2018 
Math 

Anatola Ave El 32% 27% 

Bertrand Ave El 37% 25% 

Blythe St El 29% 18% 

Cantara St El 33% 36% 

Garden Grove El 45% 26% 

Gault St El 33% 28% 

Lemay St El 53% 41% 

Lorne St El 55% 48% 

Melvin Ave El 34% 24% 

Mosk El 33% 30% 

Napa St El 28% 25% 

Newcastle El 47% 31% 

Reseda El 45% 38% 

Shirley Ave El 45% 42% 

Stagg St El 63% 59% 

Tarzana El 40% 23% 

Vanalden Ave El 40% 29% 

Winnetka Ave El 36% 30% 
Charter Schools 

Calahan Community Ch 50% 44% 

Dearborn El CA 50% 44% 

Emelita Academy Chtr 44% 33% 

Topeka Dr El 71% 63% 
Source: CAASPP data (http://caaspp.cde.ca.gov/sb2018/) 

http://caaspp.cde.ca.gov/sb2018
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CAASPP - Percentage of Students Achieving Level 3 and 41 

LAUSD Middle Schools 2018 ELA 2018 Math 

John A Sutter Middle School 
Magnet 26% 13% 
Northridge Middle School 
Magnet 27% 18% 
Oliver Wendell Holmes MS 
Magnet 53% 40% 
William Mulholland Middle 
School Magnet 42% 29% 

Charter Schools 

Alfred B Nobel Charter Middle 
School 74% 58% 

Source: CAASPP data (http://caaspp.cde.ca.gov/sb2018/) 

MEETING THE NEEDS OF THE COMMUNITY 

CWC 5 will be a tuition-free public charter school committed to socio-economic, cultural and 
racial diversity. We will provide a challenging, experiential learning environment to develop 
students’ responsibility as true citizens of the world. It is our goal to serve a highly diverse student 
population in terms of culture, ethnicity, and socio-economic status in Los Angeles. 

CWC 5 will address both the legislative intent of the Charter Schools Act, as well as the District’s 
mission, vision and strategic goals, by: 

• Focusing on building strong academic skills for all students, with a particular emphasis on 
those students who have historically struggled academically; 

• Expanding high quality school choices for parents and students; 
• Developing students who are well educated socially, emotionally and academically; 
• Developing innovative new models to successfully meet student outcomes that can be 

shared with other practitioners; 
• Developing innovative instructional and pedagogical strategies; and 
• Aligning objectives with the LAUSD integration programs to help overcome the five harms 

of racial isolation (low academic achievement, low self-esteem, lack of access to 
postsecondary opportunities, interracial hostility and intolerance, and overcrowded 
conditions). 

CWC 5 will be part of the CWC LA region, which is currently comprised of three charter schools: 
Citizens of the World Charter School Hollywood (“CWC Hollywood”), Citizens of the World 
Charter School Silver Lake (“CWC Silver Lake”), and Citizens of the World Charter School Mar 
Vista (“CWC Mar Vista”). Each of these schools has been in operation for several years, with 
consistently strong academic performance: CWC Hollywood was founded in 2010; CWC Silver 
Lake in 2012; and CWC Mar Vista in 2013. 

Data from existing schools in our region demonstrate that our model is working. Our 2017-18 
California Assessment of Student Performance and Progress (“CAASPP”) results indicate that 
CWC LA is outperforming both the LAUSD as well as the state of California in both English 
Language Arts and Mathematics. As a region, the percentage of students achieving at 
Standard Met or Standard Exceeded (combined) was 66% in English Language Arts (“ELA”) and 

http://caaspp.cde.ca.gov/sb2018
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60% in Math, as compared to LAUSD (grades 3 – 8), which was 41% in ELA and 33% in Math, and 
the State, which was 49% in English and 40% in Math. Combined, out of 773 LAUSD, charter and 
magnet K-8 schools, CWC LA schools rank in the top 10% of performance in Math and in the top 
12% in ELA. 

Community demand has been consistently strong across the CWC LA schools, and CWC 5 has 
already seen very strong demand in the CWC 5 community. This demand demonstrates an on-
going community need for school choice options and strong demand for the Citizens of the 
World model, which is supporting increased academic achievement for all students. For 
example, as of January 25, 2019, existing CWC LA schools had received 2,024 applications to the 
existing CWC schools, an increase of 15% compared to the number of applications a year earlier 
(on January 26, 2018), demonstrating on-going and consistent demand for the CWC model. 

STUDENT POPULATION TO BE SERVED 

CWC 5 will offer families a public charter school option in the targeted geography that more 
closely mirrors their neighborhood composition and offers a unique opportunity for their children 
to prepare for global citizenship. CWC 5 will serve students in grades TK through 8th grade. 

It is crucial that our public schools offer students the opportunity to interact and collaborate 
authentically with people who have different perspectives, values, and cultural backgrounds. 
Without these opportunities, students of all backgrounds “lose increasingly critical opportunities 
to deepen understanding of complex social and political issues and to prepare for successful 
life, work and citizenship in our profoundly changing society. Research demonstrates that 
ethnically mixed schools promote cross-racial understanding in ways not possible in segregated 
school environments, making integrated student bodies essential ingredients in preparing 
children for citizenship and work.”3 

We believe our students will form authentic friendships with individuals from other races, cultures, 
and backgrounds, and studies have shown that students with these experiences are more willing 
to live and work in diverse settings than those in more homogenous schools. We believe our 
schools can be powerful tools in breaking down negative stereotypes, and instead, build bridges 
of understanding between students and parents alike. Students in racially diverse schools are less 
likely to develop racial stereotypes or prejudice than students who are not in daily contact with 
people of other races.4 

The data below highlights the diversity within the CWC 5 target community based on several 
demographic characteristics5: 

• 11% of households have income less than $15,000 
• 9% of households have income between $15,000 and $24,999 
• 21% of households have income between $25,000 and $49,999 
• 29% of households have income between $50,000 and $99,999 

3 Joint Statement of Nine University-Based Civil Rights Centers on Today's Supreme Court Rulings on Voluntary School 
Desegregation (McFarland v. Jefferson County Public Schools & Parents Involved in Community Schools v. Seattle School 
District No. 1) available at http://civilrightsproject.ucla.edu/legal-developments/court-decisions/joint-civil-rights-centers-
statement. 
4 Ibid. 
5 American Community Survey (ACS) 2013 (5-Year Estimates) (SE), ACS 2013 (5-Year Estimates), Social Explorer; U.S. 
Census Bureau; please note that the census tracks to not map precisely to the geographic boundaries but are very close 

http://civilrightsproject.ucla.edu/legal-developments/court-decisions/joint-civil-rights-centers
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• 23% of households have income between $100,000 and $199,999 
• 7% of households have income greater than $200,000 

The data above shows the socioeconomic diversity of the Charter School’s targeted 
geography. Approximately 33% of households are earning below $40,000 annually, an amount 
that is approximately comparable to Free and Reduced Price lunch qualifying income levels. At 
the same time, there are also 30% of households earning $100,000 or more. 

The general population demographic breakdown of the CWC 5 region demonstrates the 
following6: 

• 38% are Caucasian 
• 42% are Hispanic/Latino 
• 12% are Asian 
• 4% are African-American 
• 4% are other 

The data above demonstrates the considerable racial and socioeconomic diversity in the area. 
However, based on data from the 2017-18 school year, the local LAUSD traditional public 
schools do not consistently reflect the area’s diverse composition. While the population in the zip 
codes encompassing our outreach radius for CWC 5 is 42% Latino/Hispanic, all 18 schools that 
fall within that radius have a Latino/Hispanic population that exceeds 50%.  Although the 
population at large in the outreach radius surrounding CWC 5 is 12% Asian, only 1 out of the 18 
schools that fall within that radius has a student population that is at least 12% Asian. 
Furthermore, while 33% of households within the outreach radius surrounding CWC 5 have an 
annual household income of $40,000 or less, all 18 schools that fall within the outreach radius 
have a student population that is greater than 70% socioeconomically disadvantaged. 

ENROLLMENT ROLL-OUT PLAN 

CWC 5 will be a TK-8 charter school. Enrollment projections for the charter term are included in 
the table below. 

Grade 2020 21 2021 22 2022 23 2023 24 2024 25 
TK K 130 130 130 130 130 

1 104 104 104 104 104 
2 104 104 104 104 
3 104 104 104 
4 104 104 
5 104 
6 140 140 140 
7 140 140 
8 140 

Total 234 338 582 826 1,070 

Although class size may vary at times, we anticipate that in grades TK-5 class size will be 
approximately 26 students, and in grades 6-8 class size will be approximately 28 students. The 

6 American Community Survey (ACS) 2013 (5-Year Estimates) (SE), ACS 2013 (5-Year Estimates), Social Explorer; U.S. 
Census Bureau; please note that the census tracks to not map precisely to the geographic boundaries but are very close 
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Charter School estimates having approximately one class of TK students each year based on 
demand and four classes of kindergarten students. 

It is important to note that this charter structure will be essentially the same as the current CWC 
Mar Vista and CWC Silver Lake charter structures. Both of these charter structures are for grades 
TK-8, allowing students to benefit from the continuity of the CWC LA model throughout 
elementary and middle school grades until they enter high school. Moreover, as with CWC Mar 
Vista and CWC Silver Lake, we will structure the middle school grades with slightly more students 
for a variety of reasons: 1) slightly higher class size; 2) optimization of the master schedule to 
allow for more cost-effective management of personnel; and 3) ability to make increased 
investments in other programmatic offerings, such as electives and intervention. 

GOALS AND PHILOSOPHY 

MISSION AND VISION 

The mission of CWC 5 is to provide a socio-economically, culturally and racially diverse 
community of students in the heart of the San Fernando Valley with an intellectually challenging, 
experiential learning environment that develops each individual student’s confidence, potential 
and individual responsibility as citizens of the world in which we live. 

CWC 5’s vision is to provide a high-quality education for all students from kindergarten to grade 
eight, laying the foundation for future school, professional, and personal success. By drawing on 
one of Los Angeles’ greatest assets – the diversity of the people who call our city home - we will 
seek to ensure that unlike many of the current public school offerings in the area, all of the 
diverse members of this remarkably unique community will be active participants in our school. 
In this way, we will create a hub for community activity that truly reflects and embraces the 
ethnic, racial, linguistic, and socioeconomic diversity of the neighborhood. CWC 5 will prepare 
students for success in college, a diverse society, and a global economy by drawing upon these 
school design characteristics and exceptional organizational leadership at all levels. 

CWC 5 will realize the school’s important vision and mission with particular attention to the 
following: 

Academic Excellence 
Our curriculum will be centered on Common Core State Standards (“CCSS”), Next Generation 
Science Standards (“NGSS”), English Language Development (“ELD”) Standards, the History-
Social Science Framework, and the remaining California State Content Standards (collectively 
referred to herein as “State Standards”). Our program will be grounded in rich educational 
theories of constructivism and evidence-based instructional practices that will serve as the 
means for each and every child to meet and exceed those standards. CWC 5 will meet the 
intent of the Charter Schools Act by encouraging the use of different and innovative teaching 
methods. To this end, we will build interactive, dynamic classrooms in which critical thinking and 
creativity can thrive alongside standards and academic benchmarks and where students can 
build the skills they need to participate thoughtfully and effectively in our democracy in the 
years ahead. CWC 5 will embrace a rigorous yet highly student-centered, constructivist, project-
based approach to teaching and learning. We will structure learning to build on what students 
already know and support them in revising and refining their understanding as they work 
towards mastery. Described further in Element 1, our students will engage in learning processes 
that develop conceptual understanding and self-knowledge in addition to content knowledge. 
We will monitor student progress via ongoing assessments that include teacher observations of 
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students at work, formative and summative assessments, and project-based assignments, in 
addition to state standardized assessments. Our planned student outcomes and means of 
measuring those outcomes are described fully in Element 1, Element 2 and Element 3. Using the 
results to evaluate, inform and adjust instruction, we will ensure that each student meets and 
exceeds state performance standards while developing a true lifelong passion for learning. 

As the California Department of Education (“CDE”) has noted, “Standards describe what, not 
how, to teach… [and] provide ample room for the innovation, creativity and reflection essential 
to teaching and learning.” (CDE English–Language Arts Content Standards for California Public 
Schools, Kindergarten through Grade Twelve.) As we incorporate and further develop best 
practices in pedagogy that support students’ constructions of knowledge, project-based 
learning, and community-building in this uniquely diverse educational setting, we also will share 
our model with schools throughout the Los Angeles Unified School District. We are confident that 
our entire model and operation will be conducive to replication and provide innovative 
practices for our fellow educators as well. We hope to both contribute to and learn from 
promising practices within the District. 

Diversity 
CWC LA’s schools are effective working models of the larger society that students will someday 
join as graduates. Now more than ever our students need meaningful school experiences that 
build cross-cultural understanding and tolerance before they enter the global workforce. Just as 
we prepare our astronauts to embark on journeys in space, our doctors to perform operating 
procedures, and our armed forces to carry out critical missions, we also will offer our students the 
opportunity to simulate and prepare for their broader engagement in a pluralistic, global society 
by experiencing an educational setting that reflects the broader world. As both independent 
social science research7 and prior experience have shown, diversity in our student body enriches 
students’ classroom experiences, meets a growing demand for diverse schools among parents, 
teachers, and students, and offers longer term societal benefits, including greater social 
cohesion and reduced cultural stereotyping. 

In addition, research also demonstrates the benefits of diversity on students’ development. While 
there are numerous sources of research that demonstrate these benefits, we cite one recent 
article here that demonstrates the benefits of diversity for middle school students. Researchers 
found that students from numerous ethnic and racial groups who attend diverse schools feel 
safer, less lonely and less bullied compared to students who do not attend diverse schools. This 
study also found that students in diverse schools reported lower levels of prejudice and greater 
levels of tolerance toward students from other ethnicities, and also reported that teachers 
treated students more fairly. 8 

Yet, research also highlights that our public schools are becoming more segregated, not less. 
Recent research published by the University of Southern California highlights how income 
segregation is increasing in urban areas among parents of school-age children.9 This highlights 
how important CWC 5’s model of diversity is for both students and the community. We believe 
our schools can be powerful tools in breaking down negative stereotypes, and instead, build 

7 A summary of much of this research is contained in the “Statement of American Social Scientists of Research on School 
Desegregation to the U.S. Supreme Court in Parents Involved v. Seattle School District and Meredith v. Jefferson County” 
available at http://civilrightsproject.ucla.edu/legal-developments/court-decisions/statement-of-american-social-
scientists-of-research-on-school-desegregation-submitted-to-us-supreme-court/amicus_parents_v_seatle.pdf. 
8 Juvonen, Kogachi & Graham, “When and How Do Students Benefit From Ethnic Diversity in Middle School,” Child Development, June 20, 2017. 
9 See http://www.asanet.org/sites/default/files/savvy/documents/press/pdfs/ASR_June_2016_Ann_Owens_News_ 
Release.pdf 

http://www.asanet.org/sites/default/files/savvy/documents/press/pdfs/ASR_June_2016_Ann_Owens_News
http://civilrightsproject.ucla.edu/legal-developments/court-decisions/statement-of-american-social
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bridges of understanding between students and parents alike. In summary, as Justice Thurgood 
Marshall famously noted: “unless our children begin to learn together, there is little hope that our 
people will ever learn to live together.”10 

As we describe further in Element 1, CWC 5 will offer our students and families a positive diverse 
environment that will enable students to build these positive skills. For example, CWC LA’s existing 
schools have been engaged in a multi-year effort to define and engage the entire community 
(staff, students and families) in a strategy focused on diversity, equity and inclusion. This regional 
priority has been defining our vision and strategy, as well as changing practice in the field. Such 
school experiences have the power to benefit both students individually and communities 
collectively. The positive academic outcomes cited above regarding the existing CWC LA’s 
schools performance on CAASPP is evidence of the strong instructional program at existing CWC 
LA schools. 

Community 
We aim to continue CWC LA’s history of building a true school community in which all 
members—students, teachers, families, and community partners—not only have the opportunity 
to participate but also feel welcome to actively engage in school life. We know all parents want 
the best for their children and we see it as our responsibility to work with families to understand 
how and where they can best play a part in our school community so that 100% of families are 
engaged. 

Talent and Leadership 
Excellent educators at the Charter School (including the Executive Director, Principals, Lead 
Teachers, Teaching Associates and all other staff who work with students) and strong partners 
within the District will be critical to our Charter School’s success. In line with our commitment to 
Academic Excellence, Diversity and Community, we will develop our teaching faculty into a 
supportive community that will value and extend their unique talents and allow them to refine 
their craft. As we describe in more detail in Element 1, they will work together to plan units, solicit 
feedback on lessons, and share instructional techniques. They also will celebrate successes and 
work their way through challenges together while encouraging each other to grow as teachers 
and leaders. Our collaborative professional community at CWC 5 will support well-qualified 
teachers with ample planning time, training, resources, support, and autonomy. Teachers will be 
able to continually develop their pedagogical skills, collaborate with one another, and create, 
evaluate, and refine curriculum that best fits their individual students, utilizing a variety of 
formative and summative assessments to continuously measure the success of their work. 

Further, CWC 5 will be part of the CWC LA region and partners with the Citizens of the World 
Charter Schools (“CWCS”) national network of schools. As described further in Element 4, CWCS 
is a California nonprofit, public benefit corporation, and is the sole statutory member of CWC LA, 
as defined in Corporations Code Section 5056. The regional and national organizations both 
provide intensive operational and academic supports. 

10 Justice Thurgood Marshall addressing school integration in Milliken v. Bradley (1974). 
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AN EDUCATED PERSON IN THE 21ST CENTURY 

Together, the philosophies presented herein form the foundation for our practices and 
programmatic elements and are presented more fully in the following sections. 

In creating our philosophical foundation, we have drawn on empirical research, our practical 
experience as educators, and ongoing and in-depth consultations with school leaders 
throughout the CWCS national network and other school leaders around the country. The CWC 
Learning Model describes a common vision for what an excellent education means at all CWC 
schools and how we deliver this to all of our students. Central to this model is the belief that 
ensuring true equity for all students, lives in every aspect of school life. At this point in time, we 
believe lack of true equity for all children is one of the greatest challenges facing our country 
and world. 

We believe an educated person in the 21st century strives to grow in all possible ways. An 
educated person can work independently, or on one’s self, cooperatively, or together within a 
group, or as a leader, expressing their learning to the world. An educated person thinks 
creatively and critically and is respectful of this nation’s – and our city’s – remarkable cultural 
and democratic society. Cognizant of our ties as human beings on the planet, and as individuals 
in an increasingly digital, fast-paced world, an educated person seeks to be a productive, 
caring, and responsible citizen of the world. 

To achieve this, all CWC schools focus students’ growth towards our Graduate Dispositions— 
the habits of character and mind that our students demonstrate upon graduation (see chart 
below). All CWC schools have embarked on a large-scale, network-wide project to develop a 
framework upon which its three strands of DNA (core academics, social emotional development 
and difference and inclusion) and its 11 Graduate Dispositions sit. (Here, DNA is used as a 
metaphor for deoxyribonucleic acid that contains the genetic code for living organisms.) 

This framework will support all educators in all of our schools to have a common language and 
understanding for how the three strands of DNA show up in the classroom, and how to support 
student development toward each of the graduate dispositions. A team of over 30 educators 
from across all Los Angeles and Kansas City CWC schools came together alongside curriculum 
designers, Diversity, Equity and Inclusion (DEI) experts and CWC staff to create developmental 
benchmarks for all 11 Graduate Dispositions, as well as curricular tools and assessment measures 
for a prioritized number of Graduate Dispositions. We consider the Graduate Dispositions 
framework and implementation, along with all of the associated tools that are used by 
educators in their classrooms, to be one of the innovative components of CWC 5’s educational 
program. 
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In the book The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New 
Survival Skills Our Children Need – and What We can Do About It, Tony Wagner makes the 
argument that, “Schools haven’t changed; the world has. And so our schools are not failing. 
Rather, they are obsolete—even the ones that score the best on standardized tests.11” 

As we seek to prepare students to succeed in the 21st century, we embrace the accountability 
that accompanies charter schools. We believe that ensuring that students achieve excellent 
scores on standardized tests and a strong understanding of content standards is a baseline 
necessity. However, we also acknowledge that: 

Rigor that matters most for the twenty-first century is demonstrated mastery of the 
core competencies for work, citizenship, and life-long learning. Studying 
academic content is the means of developing competencies, instead of being 
the goal, as it has been traditionally. In today’s world, it’s no longer how much 
you know that matters; it’s what you can do with what you know.12 

We define college and career readiness in broad ways to ensure that students are fully 
prepared for the set of challenges they will face after graduating from high school, as 
embodied by our Graduate Dispositions. Our definition includes academic preparation (for 
example: content acquisition from various subjects as well as critical thinking and problem 
solving skills), as well as the various skills needed for success in our complex society (for example: 
collaboration, cultural competency, systems thinking and others). By including both academic 
skills and other competencies in our definition of an educated person in the 21st century, CWC 5 
will successfully prepare students for success and persistence in college and careers. 

In crafting our understanding of what it means to educate students for the 21st century and its 
implication for our academic program, we have drawn on Wagner’s definition of what it means 
to be college, career, and citizenship-ready and the “Seven Survival Skills” that he identified: 

1. Critical Thinking & Problem Solving 
2. Collaboration Across Networks & Leading by Influence 
3. Agility & Adaptability 
4. Initiative & Entrepreneurialism 
5. Effective Oral & Written Communication 
6. Accessing & Analyzing Information 
7. Curiosity & Imagination 

Technological literacy is integral to several of the skills named above. As an example, Accessing 
& Analyzing Information requires the capacity to “manage an astronomical amount of 
information flowing into their work lives on a daily basis” via technology (p. 36). Determining 
which sources are most relevant as they seek to integrate multiple sources of information on the 
same topic is crucial to Critical Thinking and Problem Solving. Effective Written Communication 
requires students to utilize technology to produce and publish writing. 

11 The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New Survival Skills Our Children Need – 
and What We can Do About It, 2008, p. xxi 
12 The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New Survival Skills Our Children Need – 
and What We can Do About It, 2008, p. xxi 

https://tests.11
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HOW LEARNING BEST OCCURS 

Learning best occurs when students construct their own understandings, under the guidance of 
a teacher who offers varying levels of support, as needed, and with the involvement of their 
families in the education. So we present the following two building blocks of our theory of 
learning, with a description of our third building block, family involvement: 

• Constructivism: a theory of learning and knowing 
• Gradual release of responsibility: an instructional model that presents a process in which 

the responsibility is released from the teacher to the student 

CONSTRUCTIVISM 

Constructivism, a psychological theory, was initially based on the research of Jean Piaget and 
Lev Vygotsky and continues to develop in the work of Jerome Bruner, Howard Gardner, and 
others. The constructivist approach to learning is further validated by the findings of How People 
Learn: Brain, Mind, Experience, and School (1999), an authoritative synthesis of research on 
learning that was jointly commissioned by the U.S. Department of Education and the National 
Science Foundation.13 The benefits of constructivism have also been replicated around the 
world (e.g., “Kim, Jong Suk, “The Effects of a Constructivist Teaching Approach on Student 
Academic Achievement, Self-Concept, and Learning Strategies,” Asia Pacific Education 
Review, 2005. 

At its most basic level, the constructivist theory of learning means that new knowledge must be 
constructed from existing knowledge. New knowledge is incorporated into one’s existing 
framework unless that framework is challenged. The children’s book Fish Is Fish by Leo Lionni 
provides a vivid and straightforward illustration of this core idea. 

Fish Is Fish (Lionni, 1970) described a fish that is keenly interested in learning about 
what happens on land because it can only breathe in water. It befriends a 
tadpole that grows into a frog and eventually goes out onto the land. The frog 
returns to the pond a few weeks later and reports on what he had seen. The frog 
describes all kinds of things like birds, cows, and people. The book shows pictures 
of the fish’s representation of each of these descriptions: each is a fish-like form 
that is slightly adapted to accommodate the frog’s descriptions – people are 
imagined to be fish that walk on their tailfins, birds are fish with wings, cows are 
fish with udders. The tale illustrates both the creative opportunities and dangers 
inherent in the fact that people construct new knowledge based on their current 
knowledge. (Bransford et al, 1999, p.11) 

While the story of Fish is Fish appears simple and childlike, the core tenets apply to learning at all 
levels and ages. Brooks and Brooks emphasize in The Case for Constructivist Classrooms (1999) 
that “… [we] construct our own understandings of the world in which we live” (p. 4). Those 
constructions can be misconceptions, incorrect, or incomplete, unless something challenges 
that construction, forcing the learner to reexamine their understanding. At CWC 5, our 
instructional framework will “allow learners to explore and generate many possibilities, both 
affirming and contradictory.” (Fosnot 2005, p. 34) 

To be clear, constructivism is a theory of learning and knowing, not a theory of teaching (Fosnot, 

13 The full text of How People Learn is freely available at the website of the National Academies Press (nap.edu). 

https://Foundation.13
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2005). 

A common misconception regarding “constructivist” theories of knowing (that 
existing knowledge is used to build new knowledge) is that teachers should never 
tell students anything directly, but instead should always allow them to construct 
knowledge for themselves. This perspective confuses a theory of pedagogy 
(teaching) with a theory of knowing. Constructivists assume that all knowledge is 
constructed from previous knowledge, irrespective of how one is taught – even 
listening to a lecture involves active attempts to construct new knowledge. 
(Bransford et al, 1999, p. 11) 

How People Learn includes the following two findings concerning children’s development and 
learning: 

Children are problem solvers and, through curiosity, generate questions and 
problems. Children attempt to solve problems presented to them, and they also 
seek novel challenges. They persist because success and understanding are 
motivating in their own right. Children’s natural capabilities require assistance for 
learning. Children's early capacities are dependent on catalysts and mediation. 
Adults play a critical role in promoting children's curiosity and persistence by 
directing children's attention, structuring their experiences, supporting their 
learning attempts, and regulating the complexity and difficulty of levels of 
information for them. 

CWC 5’s teachers will select instructional techniques as needed based on identified student 
needs on an on-going basis, guided by constructivist learning theory. Constructivism will provide 
the guiding principles for lessons whether they are in the format of direct instruction, project-
based learning, or mathematical problem solving. In the following pages, we present the idea of 
developing and using a rich repertoire of instructional strategies. While certain methodologies, 
such a project-based learning and balanced literacy, will be implemented in many classrooms 
across the Charter School, teachers will not be limited to using those techniques. Instead, they 
will be encouraged to develop additional techniques, to draw on, as needed, to support 
students’ constructions of understanding. 

Constructivism calls for learning experiences to be adjusted, beginning with each learner’s level 
of understanding and guiding students in building on prior knowledge. Our classroom structures 
will be designed to allow for this differentiated instruction. Our low teacher-to-student ratio in the 
elementary grades (approximately 26 students per classroom) will allow for flexible grouping 
during the school day. Furthermore, our use of the workshop model and project-based learning 
will provide for substantial independent work time in which teachers can meet with small groups 
and conference with individual students. 

By ensuring that students are given a variety of different means of learning the material and the 
opportunity to construct their own understanding, we will ensure that all students achieve 
standards mastery in meaningful ways. Deep understanding of the skills and knowledge 
presented in the Common Core State Standards will lead to strong performance in a variety of 
new situations, including state standardized tests. However, the converse is not true. The 
capacity to perform well on a standardized test does not ensure the capacity to apply that 
knowledge in novel or real-world situations. 

Classroom practices designed to challenge students in transforming their current 
thinking and student success on tests are [not] inherently contradictory. However, 
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there is much evidence (from NAEP [National Assessment of Educational Progress] 
and TIMMS [Trends in International Mathematics and Science Study], to name but 
two sources) that classroom practices specifically designed to prepare students 
for tests do not foster new learning that is applied to new settings (Brooks & 
Brooks, 1999, p. viii). 

While we do not believe that test-preparatory instruction (or “classroom practices specifically 
designed to prepare students for tests” as stated in the quote above) is likely to lead to the 
ability to apply that learning in an alternate setting, we do recognize the important role that 
standardized tests play in monitoring instruction. 

Furthermore, numerous independent researchers have documented the success of the 
constructivist model of education with historically under-served populations using standardized 
tests, including such schools as University of Houston Charter School in Texas.14 This school and 
countless others have long demonstrated that when children from socio-economically 
disadvantaged neighborhoods, including recent immigrants and ELs, are given the opportunity 
to attend a school like CWC 5, their test scores and self-confidence soar. (Bada & Olusegun, 
2015; Mester, 2008; and numerous other examples over the previous decades) 

GRADUAL RELEASE OF RESPONSIBILITY 

Learning best occurs when the appropriate instructional technique is selected based on the 
objective to be taught and the needs of the learner. The gradual release of responsibility can 
provide a useful way of categorizing instructional methods to help students become more 
independent. In short, this instructional model presents a process in which the responsibility is 
released from the teacher to the student. It requires that the teacher intentionally transition from 
owning “all the responsibility for performing a task … to a situation in which the students assume 
all of the responsibility” (Duke & Pearson 2002, p. 211). 

In the gradual release model, teachers offer varying degrees of support to promote student 
learning. When the teacher offers the most support, the learner control is low; when the teacher 
offers the least support, the learner control (and therefore responsibility) is high. 

In some cases, a single lesson contains components from multiple levels of gradual release of 
responsibility. During a workshop, the teacher might teach a mini-lesson to the whole class in 
which (s)he briefly demonstrates a specific technique (demonstration). The teacher then leads a 
small group of students who are likely to need more support, based on previous assessments. 
During this lesson, (s)he coaches them in applying the technique to their work (guided practice). 
Then students are sent off to apply the technique independently to their project (independent 
practice) and the Teaching Associate would observe and assist as needed. 

This gradual release may also occur over time. For example, the ultimate goal of reading 
instruction is independent reading, in which students become adults who select texts and read 
independently. Knowing that, the teacher can use this framework to structure instruction to 
release elements of reading to the student over time. Over time, the texts for each type of 
instruction should become more difficult. As a student becomes a more skilled reader, (s)he 
should be able to read independently a book that was once only accessible to her or him if the 
teacher read it aloud. 

14 University of Houston Charter School was rated ‘Exemplary’ in their state school report card (Source: 
http://ritter.tea.state.tx.us/cgi/sas/broker - Texas Education Agency)). 

http://ritter.tea.state.tx.us/cgi/sas/broker
https://Texas.14
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The ultimate goal of instruction is independence, such that students are self-reliant and able to 
demonstrate their understanding without teacher support. We will use the assessments 
presented to monitor student progress towards independent demonstration of the State 
Standards. 

This evidence-based model “emphasizes instruction that mentors students into becoming 
capable thinkers and learners when handling the tasks with which they have not yet developed 
expertise” (Buehl, 2005). The gradual release of responsibility model of instruction has been 
documented as an effective approach for improving writing achievement (Fisher & Frey, 2003), 
reading comprehension (Lloyd, 2004), and literacy outcomes for ELs (Kong & Pearson, 2003). 

FAMILY INVOLVEMENT THAT PROMOTES STUDENT LEARNING 

Learning best occurs when students’ families are involved in their education. Family education 
and participation are essential components of student success. The ideas and skills a family 
brings to the Charter School and the exchange of ideas between parents and teachers help the 
students see parents as partners working towards a successful school experience for every 
student. Based on U.S. Department of Education research, family and school partnerships are 
believed to be critical to students’ success throughout their lives. According to A New Wave of 
Evidence: The Impact of School, Family, and Community Connections on Student Achievement. 
Annual Synthesis, 2002, a federally-funded research synthesis produced by the Southwest 
Educational Lab, multiple sources of evidence attest to the key role of parental involvement in 
supporting student achievement. Positive aspects of family and school partnerships include: 

• Increased student attendance and higher aspirations. 
• Improvement in student attitude and behavior. 
• Improved parent and child communication; positive parent/teacher interaction. 
• Increased community support for schools. 
• Increased rate of homework completion. 
• Higher test scores and grades. 
• Fewer referrals and placements in special education. 
• Higher graduation rates. 
• Higher enrollment rates in post-secondary education. 

CWC 5 will ensure that parents understand the curricular approach, are included in the life of 
the classroom, and hear from teacher(s) about their child’s learning through an orientation 
session for new families, parent-teacher conferences, approximately two annual meetings with 
parents in teachers’ classrooms to discuss the approach for the year, informal communications 
between the teacher and parents throughout the year (e.g., emails, phone calls and short 
conversations at drop-off and pick-up), and formal conversations between the teacher and 
parents on an as-needed basis. To encourage the full participation of non-English speaking 
parents, CWC 5 will make use of translation and/or interpreters and will highly value second 
language abilities when hiring teachers and other staff. 

The Charter School’s leaders, in collaboration with teachers and parent volunteers, will develop 
an annual schedule of workshops that will take place on the Charter School site and welcome 
all parents in the community. These workshops will be led by teachers, administrators, parents, 
and community members and focus on culturally sensitive, hands-on learning experiences to 
help parents develop skills to support their children. 
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All families will be encouraged to participate as active volunteers in the Charter School’s 
operations and activities. Parent participation at CWC 5 will be high. At the existing CA schools, 
parent participation is also high, as measured by parent volunteer hours logged throughout the 
year, attendance at parent meetings, and parent leadership on school committees. Parent 
volunteerism is key to the success of any school, and is an important part of our Charter School 
philosophy and vision. CWC 5 is very committed to equitably engaging all families and finding a 
multitude of ways in which a CWC 5 family can plug into life at school. CWC 5 firmly believes 
that parent volunteers will not only strengthen our Charter School, but also have an invaluable 
positive impact on students as well. Participating in volunteer opportunities will provide CWC 5 
parents a chance to connect with other members of our community. 

Parents will volunteer before or after school hours or during the school day, including 
volunteering in the classroom or office. Other volunteer opportunities will include planning 
student/school community events, fundraising activities, outreach to prospective new families, 
and much more. Parents, grandparents, and other family members will provide valuable services 
to help the Charter School but more importantly, families will become more involved and 
connected to the Charter School and their child’s learning while also being empowered to 
effectively shape school programs and operations. 

CWC 5 will not require a parent or legal guardian of a prospective or enrolled student to perform 
volunteer service hours, or make payment of fees or other monies, goods, or services in lieu of 
performing volunteer service, as a condition of his/her child’s admission, continued enrollment, 
attendance, or participation in CWC 5’s educational activities, or otherwise discriminate against 
a student in any manner because his/her parent cannot, has not, or will not provide volunteer 
service to CWC 5. No student will be denied admission, disenrolled, or receive a reduced grade 
or loss of educational benefit if parents choose not to volunteer. While not required, we 
encourage all families to contribute 40 hours of volunteering per school year. The policies that 
make it clear that volunteering is not required at CWC 5 will be described in the Family 
Handbook, which will be distributed annually to all families. Additional volunteering policies will 
be described in the Charter School’s Volunteer Handbook. 

LOCAL CONTROL FUNDING FORMULA (“LCFF”) ANNUAL GOALS 

Based on the state priorities detailed in Education Code Section 52060(d), CWC 5 aims to 
achieve the following school-wide and subgroup outcome goals. We use multiple summative 
and formative assessments aligned to the State Standards to monitor individual student and 
subgroup progress towards the state priorities detailed in Education Code Section 52060(d) and 
achievement on the CAASPP. 

The following chart details CWC 5’s annual goals for all pupils (i.e. school-wide) and for each 
subgroup of pupils identified pursuant to Education Code Section 52052 for each of the eight (8) 
state priorities and sub-priorities identified in Education Code Section 52060(d). We also include 
specific annual actions we plan to take to achieve each of the identified annual goals. 
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LCFF STATE PRIORITIES 

GOAL #1 

Provide all students’ access to fully credentialed teachers, instructional materials that align with state Related State Priorities: 
☒ 1 � 4 ☒ 7 
� 2 � 5 � 8 
� 3 � 6 

standards, and safe facilities. 

Local Priorities: 
�: 
�: 

Specific Annual Actions to Achieve Goal 

• Hire additional capacity to provide supports in the area of Human Resources and Talent Management to ensure staff meet all 
applicable requirements for their position. 

• Offer various incentives, such as flexible professional development opportunities throughout the school year, and provide coaching 
for staff to help with the maximization of performance. In addition, CWC 5 will create a positive work environment where teachers 
will have the ability to contribute and voice their opinions to continue the growth and development of the Charter School and its 
curriculum. 

• Provide students with sufficient access to standards-aligned instructional materials necessary to participate fully in the educational 
program. All materials are aligned to CCSS or other adopted state materials. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will ensure students are taught by well qualified teachers. 
Metric/Method for Measuring: Annual review of credentials and teaching assignments 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) N/A 100% 100% 100% 100% 100% 

Outcome #2: The Charter School will retain well qualified lead teachers who do not relocate outside of LAUSD. 
Metric/Method for Measuring: Annual review of teacher retention rates 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

All Students (School-wide) N/A 75% 77% 79% 81% 83% 
Outcome #3: The Charter School will provide students with sufficient access to standards-aligned instructional materials necessary to 

participate fully in the educational program. 
Metric/Method for Measuring: Annual review of instructional program 

APPLICABLE 
Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 STUDENT GROUPS 

All Students (School-wide) N/A 100% 100% 100% 100% 100% 
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GOAL #2 

 

Strengthen student achievement through implementation of CCSS and various assessments. Related State Priorities: 
☒  1   ☒ 4 � 7  

 ☒ 2 � 5  ☒  8 
� 3  � 6 

Local Priorities: 
�: 
�: 

Specific Annual Actions to Achieve Goal 

• Administer network required NWEA assessments. 
• Ensure there are adequate Special Education resources (e.g., assessment materials) and personnel to provide required 

services to students with IEPs. 
• Provide professional development opportunities for teachers to deepen their knowledge of the common core state 

standards. 
• Continue to strengthen the ability to meet the needs of all learners through differentiation, small group instruction and/or 

intervention/enrichment. 
• Monitor EL adequate progress through assessments utilized during the school year, to modify instructional practice to meet 

the needs of EL students. Target students who require intervention and students in need of enrichment. 
• Appropriately track Annual Measurable Achievement Objectives 1 data to ensure EL students make adequate progress. 
• Provide supports necessary to increase the reclassification rates of ELs by providing supports for ELs, Standard English 

Learners, and struggling readers, inclusive of RFEPs. 

Expected Annual Measurable Outcomes  

Outcome #1: The Charter School will administer all network required NWEA assessments during all required administration periods to 
all classes. 

Metric/Method for Measuring: Percentage of classes taking each NWEA administration; operational monitoring of testing 
administration 

APPLICABLE  
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 100% 100% 100% 100% 100% All Students (School-wide) 

Outcome #2: The Charter School will increase the percentage of students who have met or exceeded NWEA’s national norm in 
math and Reading. 

Metric/Method for Measuring: Percentage of students meeting or exceeding NWEA’s national norm (50th percentile) in math and 
Reading. 

APPLICABLE  
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A Baseline +4% from +6% from +8% from +10% from 

All Students (School-wide) established 
year 1 of 

2020-21 2020-21 2020-21 2020-21 

testing 

English Learners 

N/A Baseline 
established 

year 1 of 
testing 

+5% from 
2020-21 

+7.5% from 
2020-21 

+10% from 
2020-21 

+12.5% from 
2020-21 

Socioecon. Disadv./Low Income Students 

N/A Baseline 
established 

year 1 of 
testing 

+5% from 
2020-21 

+7.5% from 
2020-21 

+10% from 
2020-21 

+12.5% from 
2020-21 

Foster Youth N/A Baseline 
established 

+5% from 
2020-21 

+7.5% from 
2020-21 

+10% from 
2020-21 

+12.5% from 
2020-21 
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year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 Students with Disabilities 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 African American Students 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 American Indian/Alaska Native Students 

year 1 of 
testing 

N/A Baseline +4% from +6% from +8% from +10% from 
Asian, Filipino and Native Hawaiian/Pacific Islander established 2020-21 2020-21 2020-21 2020-21 
Students year 1 of 

testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 Latino Students 

year 1 of 
testing 

N/A Baseline +4% from +6% from +8% from +10% from 
established 2020-21 2020-21 2020-21 2020-21 Students of Two or More Races 

year 1 of 
testing 

N/A Baseline +4% from +6% from +8% from +10% from 
established 2020-21 2020-21 2020-21 2020-21 White Students 

year 1 of 
testing 

Outcome #3: The Charter School will increase the percentage of students who have met or exceeded NWEA’s growth projections. 
Metric/Method for Measuring: Percentage of all students meeting or exceeding NWEA’s growth projections. 

APPLICABLE  
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 All Students (School-wide) 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 English Learners 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 Socioecon. Disadv./Low Income Students 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 Foster Youth 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 Students with Disabilities 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 African American Students 

year 1 of 
testing 
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N/A Baseline +5% from +7.5% from +10% from +12.5% from 

established 2020-21 2020-21 2020-21 2020-21 American Indian/Alaska Native Students 
year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
Asian, Filipino and Native Hawaiian/Pacific Islander established 2020-21 2020-21 2020-21 2020-21 
Students year 1 of 

testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 Latino Students 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 Students of Two or More Races 

year 1 of 
testing 

N/A Baseline +5% from +7.5% from +10% from +12.5% from 
established 2020-21 2020-21 2020-21 2020-21 White Students 

year 1 of 
testing 

Outcome #4: The Charter School will provide extra support in the form of tutoring, small groups, and 1:1 assistance for all students 
identified as performing below standards in ELA or math as defined by NWEA or teacher identification through observation of 

classroom work. 
Metric/Method for Measuring: Monitoring of various Charter School assessments and support plans. 

APPLICABLE  
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 100% 100% 100% 100% 100% All Students (School-wide) 

N/A 100% 100% 100% 100% 100% English Learners 

N/A 100% 100% 100% 100% 100% Socioecon. Disadv./Low Income Students 

N/A 100% 100% 100% 100% 100% Foster Youth 

N/A 100% 100% 100% 100% 100% Students with Disabilities 

N/A 100% 100% 100% 100% 100% African American Students 

N/A 100% 100% 100% 100% 100% American Indian/Alaska Native Students 

Asian, Filipino and Native Hawaiian/Pacific Islander N/A 100% 100% 100% 100% 100% 
Students 

N/A 100% 100% 100% 100% 100% Latino Students 

N/A 100% 100% 100% 100% 100% Students of Two or More Races 

N/A 100% 100% 100% 100% 100% White Students 

Outcome #5: The Charter School will provide services stipulated in student IEPs. 
Metric/Method for Measuring: Percentage of IEP compliance. 

APPLICABLE  
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 100% 100% 100% 100% 100% Students with Disabilities 

Outcome #6: The Charter School will monitor EL adequate progress through assessment and appropriately track Annual Measurable 
Achievement Objectives 1 data 

Metric/Method for Measuring: Percentage of EL progress assessed. 
APPLICABLE  

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 
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N/A 100% 100% 100% 100% 100% English Learners 

Outcome #7: The Charter School will increase reclassification rates of ELs. 
Metric/Method for Measuring: Three-year average reclassification rate. 

APPLICABLE  
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 12% 14% 16% 18% 20% English Learners 

Outcome #8: The Charter School will increase the percentage of students achieving Level 3 or 4 on annual CAASPP math and ELA 
assessments. 

Metric/Method for Measuring: Percentage of all students achieving Levels on annual CAASPP assessments. 
APPLICABLE  

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A N/A N/A Baseline +2.5% +5% from 
established from 2022-23 All Students (School-wide) 

year 1 of 2022-23 
testing 

N/A N/A N/A Baseline +3% from +6% from 
established 2022-23 2022-23 English Learners 

year 1 of 
testing 

N/A N/A N/A Baseline +3% from +6% from 
established 2022-23 2022-23 Socioecon. Disadv./Low Income Students 

year 1 of 
testing 

N/A N/A N/A Baseline +3% from +6% from 
established 2022-23 2022-23 Foster Youth 

year 1 of 
testing 

N/A N/A N/A Baseline +3% from +6% from 
established 2022-23 2022-23 Students with Disabilities 

year 1 of 
testing 

N/A N/A N/A Baseline +3% from +6% from 
established 2022-23 2022-23 African American Students 

year 1 of 
testing 

N/A N/A N/A Baseline +3% from +6% from 
established 2022-23 2022-23 American Indian/Alaska Native Students 

year 1 of 
testing 

N/A N/A N/A Baseline +2.5% +5% from 
Asian, Filipino and Native Hawaiian/Pacific Islander established from 2022-23 
Students year 1 of 2022-23 

testing 

N/A N/A N/A Baseline +3% from +6% from 
established 2022-23 2022-23 Latino Students 

year 1 of 
testing 

N/A N/A N/A Baseline +2.5% +5% from 
established from 2022-23 Students of Two or More Races 

year 1 of 2022-23 
testing 

N/A N/A N/A Baseline +2.5% +5% from 
established from 2022-23 White Students 

year 1 of 2022-23 
testing 
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GOAL #3 

Encourage parent involvement and participation to ensure stakeholders are engaged in the Related State Priorities: 
� 1 � 4 � 7 
� 2 � 5 � 8 
☒ 3 � 6 

decision-making process and the educational programs of students. 

Local Priorities: 
�: 
�: 

Specific Annual Actions to Achieve Goal 

• Provide opportunities to educate and engage parents through Charter School events, meetings, volunteer opportunities, 
and surveys. 

• Engage staff and larger community in work related to define diversity and equity as it relates to our Charter School mission 
and its impact on programs, initiatives and school-wide events and communication. 

• Provide opportunities for parents to volunteer throughout the school year. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will increase the percentage of families who feel welcome on campus. 
Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report feeling welcomed at 

their campus. 
APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 80% 82% 84% 86% 88%All Students (School-wide) 

Outcome #2: The Charter School will increase the percentage of families who report their child is challenged academically. 
Metric/Method for Measuring: Percentage of parents who participate in the CWC LA Parent Survey will report they feel the Charter 

School challenges their child academically. 
APPLICABLE 

STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 80% 82% 84% 86% 88%All Students (School-wide) 

Outcome #3: The Charter School will increase parent volunteer hours contributed to the Charter School. 
Metric/Method for Measuring: Percentage of parents volunteering over 10 hours per child throughout the school year. 

APPLICABLE 
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 60% 63% 66% 69% 72%All Students (School-wide) 
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GOAL #4 

 

Support student engagement and create a safe and positive learning environment. Related State Priorities: 
☒ 1  � 4 � 7 
� 2 ☒  5  � 8 

� 3 ☒6 

 

Local Priorities: 
�: 
�: 

Specific Annual Actions to Achieve Goal 

• Notify parents of their child’s attendance and provide positive reinforcement and supports to encourage a high rate of 
attendance. 

• Provide student expectations designed to promote positive behaviors and utilize a system for acknowledging and 
encouraging appropriate behaviors. Staff and Charter School administration will have a clear understanding of how 
behaviors will be managed in the classroom, develop a plan to apply consistent consequences, and create a system for 
collecting and reviewing data to determine the success or required modification of the approach. 

• Generate sufficient net income to build cash reserves and/or continue to make improvements in facilities. 
• Implement an attendance improvement process supported by office support staff that will monitor truancy and chronic 

absenteeism using a student information system, Illuminate. Teachers and Charter School administrators will also intervene 
during various parts of the process. 

Expected Annual Measurable Outcomes 

Outcome #1: The Charter School will increase average daily attendance. 
Metric/Method for Measuring: Average daily attendance rate. 

APPLICABLE  
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A 94% 95% 95% 95% 95% or All Students (School-wide) 
higher 

Outcome #2: The Charter School will ensure that there are few suspensions and expulsions for all subgroups. 
Metric/Method for Measuring: Suspension and expulsion rates for each subgroup. 

APPLICABLE  
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A <5% susp. <5% <5% <5% <5% All Students (School-wide) 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% English Learners 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% Socioecon. Disadv./Low Income Students 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% Foster Youth 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% Students with Disabilities 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% African American Students 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% American Indian/Alaska Native Students 
0% expul. 0% 0% 0% 0% 

Asian, Filipino and Native Hawaiian/Pacific Islander N/A <5% susp. <5% <5% <5% <5% 
Students 0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% Latino Students 
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0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% Students of Two or More Races 
0% expul. 0% 0% 0% 0% 

N/A <5% susp. <5% <5% <5% <5% White Students 
0% expul. 0% 0% 0% 0% 

Outcome #3: The Charter School will maintain low chronic absenteeism. 
Metric/Method for Measuring: School-wide chronic absenteeism rate. 

APPLICABLE  
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A <10% <10% <10% <10% <9% All Students (School-wide) 

Outcome #4: The Charter School will maintain leased sites in good repair and will report deficiencies to LAUSD for Prop 39 sites. 
Metric/Method for Measuring: Overall facilities rating on SARC. 

APPLICABLE  
STUDENT GROUPS Baseline 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

N/A Good Good Good Good Good All Students (School-wide) 

 
SELF-MOTIVATED, COMPETENT, LIFE-LONG LEARNERS 
 
CWC 5’s academic program will reflect our broad objective of enabling our students to 
become self-motivated, competent, life-long learners. By putting our core beliefs about how 
learning best occurs into action, we will establish the foundation for students’ current and future 
development as learners. Below, we present a series of statements, which support the realization 
of these beliefs. Each of these is currently being successfully implemented at other CWC LA 
schools. 
 
Students will have clear – and high – expectations; they will receive appropriate guidance and 
enthusiastic support: Learning best occurs when learners are expected to learn and when they 
are supported in their learning. An effective educational program must begin with explicitly-
stated, expected outcomes, such as the Common Core State Standards and CWC’s Graduate 
Dispositions, and be monitored by appropriate assessments. Ongoing communication among 
students, faculty, and families will facilitate each student’s learning in the context of these stated 
objectives. Teachers will scaffold the learning of students and differentiate instruction in order to 
lead all students to academic growth and achievement. CWC 5 will set high expectations for 
student learning, grounded in state and national standards. We will regularly assess progress 
towards meeting them, celebrate milestones along the way, and provide supplemental 
instruction as needed. 
 
Students will be motivated to seek understanding through dynamic investigation and exploration 
in the context of real world scenarios and projects: Learning best occurs when children are self-
motivated and inspired to answer questions that have meaning and relevance for them across 
disciplines and distinct state standards groupings. Project-based learning will capitalize on 
students’ natural curiosities and methods of exploring the world around them. CWC 5 will 
implement project-based learning as one of our core instructional techniques. 
 
Instruction will be informed by a robust assessment system, in which standardized tests provide only 
a small part of the picture in determining student achievement: Assessment provides a means to 
identify achievement, progress, and deficits in student learning, as well as strengths and 
weaknesses of instructional and curricular practices. Assessment should be ongoing and holistic 
with effective data systems that can help educators continually assess and refine their 
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curriculum’s impact on each individual child throughout the school year. CWC 5 will implement 
clear goals for student learning, administer standards-based assessments, and monitor progress 
toward meeting those goals. 

Students will know how to collaborate, cooperate, and negotiate with diverse people and 
understand others’ perspectives: I n  our rapidly developing, technologically-driven world, it is 
more imperative than at any other time in human history that people be open to the 
perspectives, values, and meanings of different cultures. As students age and develop, their 
learning – tied to state standards – similarly grows in perspective from the local neighborhood to 
the city, state, nation, and world. The remarkable diversity of CWC 5’s neighborhood offers an 
incredible opportunity that has not been fully realized. CWC 5 will enroll a student body that is 
diverse racially, ethnically, and socio-economically. One of the core tenets of our Charter 
School design is diversity. CWC LA schools have track records of attracting and retaining a 
diverse student population that mirrors their surrounding diverse communities. CWC 5 will 
implement instructional practices, such as project-based learning, small group work, and peer 
review that will provide opportunities for students to collaborate among their peers. 

Students will have opportunities to develop and demonstrate understanding among the multiple 
intelligences: As discussed in this petition regarding the research of Howard Gardner, a 
comprehensive academic program should support the development of students’ capacity 
across the spectrum of intelligences. CWC 5 will implement a rich instructional framework that 
supports students in developing in multiple intelligences. For example, project-based learning will 
require students to work in groups and provide practice for interpersonal intelligence. 
Metacognitive modeling will support students in the development of intrapersonal intelligence. 
Balanced literacy will develop linguistic intelligence. CWC 5 will offer music, P.E. and art to 
develop musical, bodily-kinesthetic, and spatial intelligences to all students during their TK-5 
career at CWC (please note that all students will be provided P.E. every year, while music and 
art may be provided on a rotating basis). 

Teachers will be given ample resources – including time and training – to develop their skills and 
talents, supported by school leaders and their peers: In order to ensure the highest quality 
instruction for CWC 5 students, we must invest in the capacity of our teachers. Teachers should 
be provided ample time, resources, and support to continuously develop their understanding, 
pedagogy, and skills, to collaborate with faculty both in our Charter School and at other schools, 
and to consistently be learners themselves in the context of our school community. CWC 5 will 
implement a robust professional development program that embodies our theories of how 
learning best occurs. Regularly scheduled shortened days will allow for frequent professional 
development in addition to ongoing coaching and observation. Our professional development, 
both during our early release days and our Summer Institute, often will include outside educators 
and trainers who provide specific subject area expertise aimed at supporting our teachers’ 
learning within a particular subject area. Additionally, CWC 5 will develop a weekly schedule 
that has ample common planning time, which will allow for a great deal of collaboration 
amongst peers. To support their ongoing learning, CWC 5 teachers will provide rich professional 
resources, allowing teachers to draw from these to supplement their curricular maps. Our 
professional resources, in addition to the core curricular materials we use, will make certain that 
our program will be as innovative and as rigorous as possible in meeting all state standards. Our 
professional resources will be regularly updated to ensure CWC 5 will be drawing from the most 
current research and body of curriculum to execute our model of instruction. 
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INSTRUCTIONAL DESIGN 

CWC 5 will implement curriculum based on proven models within the CWC LA region of schools 
as well as some of the leading schools in California and beyond. Our instructional framework 
(curriculum and instructional strategies) is informed by our philosophies about how learning best 
occurs and what it means to be an educated person in the 21st century (described more fully 
above). Our overarching goal is to ensure that as each student masters the state standards 
across each discipline, each student will also develop in each of the Graduate Dispositions. 

EDUCATIONAL THEORIES AND RESEARCH 

Existing CWC LA schools have developed and successfully implemented our instructional 
framework with the end goal of laying the foundation so that students will graduate equipped 
not only to survive but also to thrive in the 21st century. First, we have selected curricular 
resources that align with the CCSS and the NGSS. For the subjects that are not yet available by 
these standards, we have chosen curricular programs that both: (1) are specifically aligned with 
the CCSS, NGSS, and remaining State Content Standards; and (2) are likely to support the 
development of the 21st century skills articulated in the Common Core State Standards. 

Second, we have selected instructional techniques that promote the competencies identified 
by Wagner and captured in the Common Core State Standards. Several examples are noted 
below and discussed in more detail later in this section. 

• BALANCED LITERACY, with its emphasis on authentic reading and writing of text, supports 
the capacity for effective oral and written communication. 

• PROJECT-BASED LEARNING develops the capacity to collaborate across networks and 
lead by influence. Students will work in groups with and without identified leaders. In 
whole class projects, they will work within and across small groups. Within those groups 
will be other students whose backgrounds are substantially different from their own. 

• RICH REPERTOIRE OF INSTRUCTIONAL STRATEGIES that CWC 5 teachers will employ and 
that require very different responses from students. These demands will prod them to 
develop agility and adaptability. 

In addition, CWC 5 will emphasize Howard Gardner’s Multiple Intelligence Theory, embracing 
the notion that an educated person in the 21st Century is one who has developed a broad 
range of skills and interests across each of Gardner’s eight areas of intelligence. 

As Gardner explains: “I believe the human cognitive competence is better described in terms of 
a set of abilities, talents or mental skills, which I call Intelligences. All normal individuals possess 
each of these skills to some extent; individuals differ in the degree of skill and in the nature of 
their combination…Intelligences always work in concert, and any sophisticated adult role will 
involve a melding of several of them.” (Gardner, Multiple Intelligences: New Horizons, 2006) 

Gardner has identified eight areas of intelligence: 

1. Linguistic Intelligence involves sensitivity to spoken and written language, including the 
ability to use language to accomplish certain goals; to listen perceptively and read 
critically; to learn languages; to express one’s self persuasively or poetically. 

2. Logical-Mathematical Intelligence is most often associated with scientific and 
mathematical thinking: the ability to detect patterns, reason deductively, and think 
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logically, conceptually, and abstractly; the interest in experimentation, puzzles, 
investigations, and cosmic questions. 

3. Musical Intelligence involves the capacity to distinguish the whole realm of sound and, in 
particular, to discern, appreciate, and apply the various aspects of music (pitch, rhythm, 
timber, and mood), both separately and holistically. 

4. Bodily-Kinesthetic Intelligence involves the ability to use one’s body in highly 
differentiated and skilled ways, for both goal-oriented and expressive purposes; the 
capacity to exercise fine and gross motor control of one’s body. 

5. Spatial Intelligence involves the ability to accurately perceive the visual world and to re-
create, manipulate, and modify aspects of one’s perceptions, even in the absence of 
the relevant visual stimuli. 

6. Interpersonal Intelligence relates to the ability to work cooperatively and to 
communicate, verbally and non-verbally, with other people; the insight to understand 
others’ intentions, motivations, and desires; and the judgment to recognize the biases 
underlying sources of information. 

7. Intrapersonal Intelligence involves the ability to understand oneself; the motivation and 
focus to study independently; the wisdom to reflect. 

8. Naturalist Intelligence involves the ability to recognize, collect, analyze, and classify 
plants, minerals, animals, flora, fauna, and even cultural objects such as cars and 
sneakers. Those who excel in Natural Intelligence exhibit a greater sensitivity to nature 
and their place within it, the ability to nurture and grow things, and care for animals. 

Our Instructional Framework is comprised of two core components: Curriculum Planning and 
Instructional Strategies. The first subsection below provides more description of CWC 5’s 
approaches to curriculum planning including alignment with national and state standards, 
curriculum design, and selection of curriculum resources. 

RESEARCH-BASED INSTRUCTIONAL PROGRAM HAS SUCCEEDED WITH SIMILAR 
POPULATIONS 

In designing our Instructional Framework, we have drawn on the experience and learning of 
other schools in the CWC LA region. Our curricular choices and instructional methodologies of 
balanced literacy and project-based learning are not new. Rather, they are research-based, 
proven models of high-quality education for diverse populations in numerous schools throughout 
the country. 

Our expected student population will be highly diverse, as demonstrated through a comparison 
of the Charter School’s student population and the community demographics described above. 
Our students will arrive at our Charter School with a varied set of strengths and challenges in 
addition to racial, socio-economic and cultural diversity. Our instructional approach will assume 
that it will be our job to learn about our students via the assessments and assessment practices 
presented in Element 2 and Element 3, as well as through ongoing observations of student work 
and students at work. Our curriculum planning process, detailed below, will consider what we 
know about past student performance in relationship to the standards that they are to master. 
Our flexible instructional strategies, also presented below, will allow us to be responsive to 
student needs as revealed by assessment and observation. 

All aspects of our curriculum will be carefully designed and based on extensive research 
supporting our choices as “best practices.” Further, we have collaborated extensively with 
similar schools that educate a mixed-socioeconomic status population with similar curricula 
to ours and have recognized tremendous success in their initial years of operation. Our 
collaborations have included Larchmont Charter School, The City School, and Multicultural 
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Learning Center, among other schools. Our collaboration has included sharing resources, 
school visits, staff collaboration and other initiatives. Our primary focus will be collaborating 
with the other schools in the CWC LA region. As such, CWC 5 will participate in the organized 
and regular collaboration sessions and series of professional development meetings with the 
other existing schools in the CWC LA region. In addition, CWC 5 will work to have teachers 
collaborate with staff at other charter schools throughout the region, such as Larchmont 
Charter School, the City School, Valley Charter, the Multicultural Learning Center, and others. 

Most importantly, the key to our instructional methodologies will be a focus on individualized 
instruction, tailored to student need, as opposed to instruction being driven by school or 
teacher needs. We believe that all children can succeed and achieve state standards 
mastery, regardless of their background or circumstances when they enter our school. The 
challenge for us, as educators, is to discover the means with which to help each individual 
child achieve his or her full potential. By using these active learning strategies, and with a 
strong focus on data and ongoing multi-faceted assessments to inform instruction, we are 
confident that all of our sub-groups and individual students will succeed. 

CURRICULUM AND INSTRUCTION 

The following subsections present CWC 5’s approach to curriculum and instruction. We begin 
with affirmations that our curriculum is aligned with national and state standards, followed by our 
processes for curriculum planning, a description of our curricular materials, and guidelines for 
selecting additional curricular materials in the future. 

SCOPE AND SEQUENCE ALIGNED WITH NATIONAL AND STATE STANDARDS 

CWC 5 will align all curriculum planning with the CCSS and the NGSS. English Language Arts and 
Mathematics curricula will be aligned to the CCSS in ELA and Mathematics. Science (and to the 
degree it is relevant in other content areas) will align with the NGSS. Social Studies and other 
content areas will focus primarily on the History-Social Science Framework and California State 
Standards with references to the Common Core State Standards. 

In grades 6-8, CWC 5 has elected to follow the preferred Integrated Science pathway 
recommended by the California State Board of Education. This integrated sequence allows 
students to develop a deep understanding of the connections between the various science 
disciplinary core ideas. 

“BACKWARDS DESIGN” OF CURRICULUM 

CWC 5 teachers will plan units of study collaboratively with an emphasis on mastering the 
California State Standards using the ‘backwards design’ guidelines described in Understanding 
by Design (Wiggins & McTighe, 1998). This strategy advises teachers to “begin with the question: 
What would we accept as evidence that students have attained the desired understandings 
and proficiencies – before proceeding to plan teaching and learning experiences.” There are 
three steps to this process: 

1. IDENTIFY DESIRED RESULTS: Beginning with the CCSS, teachers will determine a tiered 
hierarchical set of learning expectations: 

• Enduring understandings: How will students internalize the standards such that they 
are linked to an authentically meaningful big picture understanding of the material? 
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• Information and skills worthy of familiarity: What prior knowledge do my students 
need to make meaning of this new information? What foundational knowledge and 
skills do students need to master this material? 

As teachers select and prioritize these learning expectations, they will be guided by 
thinking about the extent to which the idea, topic, or process (1) represents a ‘big idea’ 
having enduring value beyond the classroom, (2) resides at the heart of the discipline, 
and (3) is tied directly to state standards and standardized testing. 

2. ALIGNING ASSESSMENTS TO THE DESIRED RESULTS: Recognizing that teachers are 
shaping their standards-based instruction into larger projects and thematic units, it will be 
essential that they assess mastery in an explicit way. Teachers will assess throughout the 
unit of study using a variety of methods including both formative and summative 
assessments. Methods will include quizzes or tests aligned with the style students 
encounter on standardized-assessments as well as more comprehensive or authentic 
checks for understanding such as informal checks, student observation, 1:1 
conferencing, performance tasks, and projects. Teachers will match an appropriate 
assessment method to each standard and establish and articulate clear criteria for 
reaching proficient performance. 

3. DIFFERENTIATING INSTRUCTION TO MEET THE NEEDS OF ALL LEARNERS: Now that the 
learning expectations (knowledge and skills) are identified, teachers will work together to 
determine the most effective teaching methods and select the appropriate materials 
and resources to achieve their goals with all of their students. Teachers will design 
innovative instructional strategies by differentiating the content, process, and products 
delivered to students in order to provide equal access for all learners (including ELs and 
students with special needs). Teachers will write effective standards-aligned lesson plans 
and utilize a repertoire of research-based instructional strategies to increase student 
achievement. 

As teachers implement their lesson plans, they will continuously assess their own efficacy and 
impact with individual students in the classroom utilizing specific data and analysis of sub-groups. 
Our instructional program will be driven by student data gathered by the teachers in order to 
make informed decisions about assessment, curriculum, pedagogy, and student services. 
Teachers will continuously look at student work and questions in order to inform, structure, and 
refine their instructional practice. Based on concepts of “action research,” teachers will be 
trained to take an analytical approach to teaching and learning. Teachers will act as 
researchers in their classrooms to test hypotheses, gather data, and draw conclusions about 
their instructional practices. Teachers then will be expected to base their pedagogical decision-
making on collective research and to share best practices regularly both within their grades and 
across grades. In addition, teachers will be able to draw upon the extensive planning and 
materials already developed by teachers from the other CWC LA schools. In effect, our teachers 
will form a true community of learners as they take a more reflective and analytical approach to 
their instruction. 

Student portfolios will play an important role in this process. Once data is gathered through 
formal assessments (e.g., NWEA) and informal assessments (e.g., teacher-created unit 
assessments), teachers will dig deeper into collections of students’ work to inform their 
understanding of each child’s strengths and challenges with the material. When learning is 
documented, children can also revisit and interpret their learning experiences and reflect on 
how to develop these experiences further. Teachers will be able to interpret and reflect 
retrospectively on each student’s individual progress and also use this documentation toward 
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the creation of future contexts for learning. Teachers will learn about their own roles in learning 
groups (e.g., when to intervene and when to stand back) and factors that contribute to making 
a learning group effective. Documentation of learning groups will provide insight into what 
students are working on and how teachers might help them move forward in their work. Finally, 
reviewing documentation will influence curriculum in terms of the amount of time a group 
spends on a topic and the level of student involvement in shaping an activity or unit. 

These teaching methodologies will place significant responsibility on our faculty, and CWC 5 will 
utilize several strategies for addressing these demands. First, in hiring teachers, we will recruit and 
assess for capacity and interest in creating curriculum. (For some teachers, this will be a much-
desired prospect; for others, an additional burden. We must ensure that we hire teachers who 
are motivated by the opportunity and capable of fulfilling it.) Second, all teachers will 
participate in guided professional development during the Summer Institute and frequent 
portions of the on-going professional development blocks during early release professional 
development on Wednesdays (please see further description on professional development 
below). Third, teachers will meet as grade-level teams to collaborate around unit planning and 
discuss how students are progressing in each content area to inform future instruction. Finally, the 
CWC LA regional support office (i.e., the home office supporting all schools in the CWC LA 
region) has several leaders who will support all of these processes, systems and supports for 
teachers to effectively implement these methodologies. 

Furthermore, we will foster a strong sense of teacher autonomy and collaboration, while 
creating a school-wide mindset for school improvement – a professional problem-solving ethos. 
Reflection and self-assessment among the faculty will instill a commitment to continuous 
improvement. This process will be empowering for those who participate, especially because 
teachers no longer uncritically accept theories, innovations, and programs at face value. Above 
all, this emphasis on teachers’ growth and development coming through an analysis and 
learning about student results will promote student achievement. CWC 5 will ensure that all 
members of our faculty receive appropriate training, support, time, and resources to develop 
their skills and engage fully in our processes. 

CURRICULUM RESOURCES AND MATERIALS 

CWC 5 will use the following materials aligned with the state standards, including CCSS, to 
deliver the curriculum. In years ahead, resource selection may change upon a thorough review 
of curriculum options. All curricular and instructional materials will be aligned to state content 
and performance standards, including CCSS. 

TK 8 Curricular and Instructional Materials 

Subjects Chosen Curriculum & Texts 
Relationship to State 

Standards / Common Core / 
NGSS 

Language Arts 

The Continuum of Literacy Learning (TK-8); 
Fundations Phonics and Word Study (TK-3); Fountas 
and Pinnell Phonics and Word Study (TK-3); Words 

Their Way (TK-5); Units of Study for Teaching 
Reading (TK-8); Comprehension Toolkit (TK-5); Units 

of Study in Opinion; Information and Narrative 
Writing (TK-8); Foundations of Grammar (TK-5); 

teacher-developed curricular materials 

State Board Adopted 
Materials, CCSS Aligned 
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TK 8 Curricular and Instructional Materials 

Subjects Chosen Curriculum & Texts 
Relationship to State 

Standards / Common Core / 
NGSS 

English Language 
Development 

Specially Designed Academic Instruction in English 
(“SDAIE”); Sheltered Instruction Observation 
Protocol (“SIOP”); Seeds of Science/Roots of 

Reading; Teaching for Understanding; Words Their 
Way: Word Study in Action with English Learners; iLit 

ELL; teacher-developed curricular materials 

CCSS and ELD Aligned 

Mathematics 

Cognitively Guided Instruction, Everyday 
Mathematics (TK-5); Connected Mathematics 

Project (6-8); Illustrative Mathematics (6-8); Contexts 
for Learning; teacher-developed curricular 

materials 

CCSS Aligned 

Science 

Teaching for Understanding (“TFU”) framework for 
backwards planning of project-based units; FOSS Kit 

+ Science Resources book, FOSS Next Generation 
(TK-5); Mystery Science; Seeds of Science/Roots of 
Reading; Amplify Science and teacher-developed 

curricular materials 

Aligned to NGSS 

History / Social 
Science 

TFU framework for backwards planning of project-
based units; California History-Social Science 

Framework; teacher-developed curricular materials 

Planning requires teachers to 
explicitly name the CCSS ELA, 
Math and CA State Content 

Standards that are 
integrated in each unit 

Physical 
Education, Health 

Playworks Game Guide (TK-8); teacher-developed 
curricular materials 

Aligned to state content and 
performance standards 

World Languages Teacher-developed curricular materials for Spanish Aligned to the World 
Language content standards 

Visual and 
Performing arts Teacher-developed curricular materials Aligned to the Visual Arts and 

music standards 

Electives Teacher-developed curricular materials Aligned to standards where 
appropriate 

CWC 5 respects teachers and wishes to empower them to be the most effective educators 
possible. Therefore, purchased curricular materials will be a basis upon which teachers build. 
During the blocks of time when subject-specific lessons occur, teachers will draw upon the 
resources described below and other resources they deem appropriate for their students. In this 
way, teachers will be able to utilize the “Backward Design” (Wiggins, McTighe, 2005) 
methodology of devising lesson plans, learning outcomes and assessments in broad strokes in 
advance. However, for instruction to be truly effective, lesson plans will need to be constantly 
revised to accommodate new assessment information (data informed instruction), and lessons 
will need to be customized to suit the learning needs of individual students (Differentiated 
instruction). In order to implement both data Informed and differentiated instruction, teachers 
will receive professional development experiences and administrative guidance in designing 
purposeful assessments, making objective observations, and adjusting instruction and curriculum 
to best serve student needs. 

We have chosen the following curricular programs, with the following curricular progression and 
skills that are aligned to CCSS and state standards, to form the core basis of our instruction: 
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Elementary School Grades 

LITERACY AND ELD (CORE): As the CA ELA/ELD framework outlines, "All teachers with EL students 
in their classrooms will use the CA ELD standards to determine how to support their students in 
achieving the CCSS for ELA/Literacy and the content standards specific to each discipline." We 
will employ an asset-based lens (i.e., looking at strengths) towards multilingualism that 
linguistically and culturally diverse students bring to school. We will support students in 
maintaining their primary language, as it serves as both an asset and a connection to their 
homes and communities while continuing to develop their skills in English as an additional 
language. Classroom teachers will be responsible for providing designated ELD instruction. In 
instances when EL students require additional support, EL students will work with an additional 
adult (e.g., Teaching Associate, reading specialist, advisory lead, etc.) to receive support in 
ELA/ELD, grouped together by ELD level when appropriate. CWC 5 will use a high quality 
curriculum to provide standards-based instruction in all areas of literacy. The following curricular 
materials will be used to teach reading and writing: 

• The Continuum of Literacy Learning, TK-8 (Heinemann): The Continuum of Literacy and 
Learning is fully aligned with the CCSS. However, it is much more detailed than these 
state and national standards and, as such, it presents a means to make the standards 
more specific as a basis for instructional objectives. There are seven continua which 
focus on each area of Language Arts: 

o Interactive Read Aloud and Literature Discussion 
o Shared and Performance Reading 
o Writing About Reading 
o Writing 
o Oral, Visual, and Technological Communication 
o Phonics, Spelling, and Word Study 
o Guided Reading 

Each continuum lists specific behaviors and understandings that are required at each 
level for students to demonstrate thinking within, beyond, and about the text. The seven 
continually provide grade level expectations and are designed for planning group 
instruction. Fountas and Pinnell’s guide “addresses broad goals but presents finely 
detailed and specific statements of behaviors and understandings that literate students 
should demonstrate (and that the teacher should teach) at each grade level and at 
each level of a gradient of text difficulty (A to Z).” 

The Continuum provides the framework for teaching expectations. In other parts of 
Element 1, we provide additional information on the instructional techniques that will be 
used to teach the objectives outlined in the Continuum and specifically selected based 
on assessment of student performance. 

The primary resources to teach these objectives and to allow for student practice will 
come from our book libraries. CWC 5 will have book libraries comprised of leveled texts 
and literature. Our leveled reading library will be composed of collections from Fountas 
and Pinnell Leveled Books.15 In addition to balanced literacy publishers such as Wright 
Group, Rigby and Scholastic. 

15 http://www.fountasandpinnellleveledbooks.com/ 

http://www.fountasandpinnellleveledbooks.com
https://Books.15
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In kindergarten and grade 1, teachers will rely primarily on leveled readers and large-
scale print from big books and charts. Students in grades 2-5, in addition to the leveled 
readers, will participate in literature units. In all cases, the units will be based on CCSS and 
draw extensively on the types of text, (e.g. expository, historical fiction, realistic fiction) as 
required by Common Core and California State Standards. 

Students will read, listen to, analyze and enjoy a wide variety of texts. The texts will vary 
with the unit of study, and teachers will access those texts from classroom libraries and 
online resources. Over the course of the year, this rich selection will include a wide variety 
of both fiction and non-fiction genres including literature, newspaper articles, and 
multiple forms of poetry. What will remain consistent will be that more complex texts will 
be utilized for read-aloud and shared reading in which the teacher will provide more 
support so that students can engage with more difficult texts. Students will read grade-
appropriate texts in literature circles and independent reading. 

• The Units of Study in Opinion; Information and Narrative Writing (TK-8): The detailed 
curricular plans for each grade (TK-8) will serve as the primary resource for establishing 
and supporting a writing curriculum within the structure of a writing workshop. These 
curricular materials, developed by Lucy Calkins and her colleagues at the Teachers 
College Reading and Writing Project, will provide the basis for writing instruction within 
the language arts program. In writing workshop, students will become powerful writers. 
They will learn to observe the world within and around them, write drafts, revise, edit, and 
present polished and well-crafted pieces of writing. For our purposes, we will focus on the 
writing strand and its College and Career Readiness Anchor Standards. The College and 
Career Reading Anchor Standards are identical across grades and are translated into 
grade-specific standards that present grade-appropriate end-of-year expectations. 

• The Units of Study for Teaching Reading (TK-8): This series is a grade-by-grade curriculum 
in reading designed to meet ambitious 21st century global standards, and is designed by 
Lucy Calkins and her colleagues at the Teachers College Reading and Writing Project. 
Drawing on learning gleaned from decades of research, curriculum development, and 
working shoulder-to-shoulder with students, teachers, and school leaders, this reading 
series is rooted in the Project’s best practices. It includes state-of-the-art tools and 
methods for teaching reading, undergirded by the Project’s learning progressions in 
reading for literature and informational texts. 

The overarching goal for TK-8 English Language Arts instruction will be to ensure that students are 
able to develop and utilize improved communication skills, vocabularies, and writing abilities in 
an authentic manner. Using the ELA/ELD Framework as a guide, teachers will organize instruction 
around the five key themes: 

• Meaning Making 
• Language Development 
• Effective Expression 
• Content Knowledge 
• Foundational Skills 

These crosscutting themes signify the interrelated nature of the strands of both sets of standards 
and present them in an integrated context. Emphasis will be placed on building and 
strengthening a balance of all of the English Language Arts skill sets, all aligned to the CCSS, in 
listening, speaking, reading, researching, and writing. The ELA curriculum will be designed to 
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provide a broad range of instruction in reading, literature, writing, listening and speaking, and 
language conventions. 

These also will emphasize the writing process necessary for clear and effective academic 
writing, as students work in various genres from narratives to research papers. Students will 
become familiar with the elements and techniques of literature, including plot, setting, 
character, narrator and voice, theme, irony, foreshadowing, and symbolism. They will learn to 
become literary critics of poetry, drama, short stories, and novels. These efforts will be supported 
by grammar and vocabulary practice. Use of inquiry and the discovery process will encourage 
students to fully challenge and engage their diverse learning styles. This experience-centered 
approach will mirror the learning required at the college level and in real life. 

Across grades TK-3, ELA skills and content will be addressed both in the regular classroom and in 
small, multi-age reading groups. Reading groups will support the early development of 
phonemic awareness, phonics, and fluency. Classroom teachers will integrate additional focus 
on vocabulary and comprehension with reading and writing instruction across the curriculum. 

ELA in grades 4-5 will incorporate literature circles and reader’s workshop approach to further 
develop vocabulary and comprehension with both fiction and nonfiction. In addition, students 
will start to explore meaningful outputs of effective expressions by engaging in activities with 
authentic audiences utilizing strategies such as Reader’s Theater, playwriting, filmmaking, and 
storytelling. 

MATHEMATICS (CORE): The math model that will be implemented will allow for teachers 
to facilitate learning around the grade level mathematical content standards while putting the 
Mathematical Practices of the CCSS at the forefront of the work. Curriculum tools will be 
carefully designed to build on these skills, giving students opportunities to make sense of 
problems and persevere in solving them through multi-day, rich mathematical problems. An 
example of such a tool includes Everyday Math, which contains a number of features that 
distinguishes it from other math curriculum. These features include: 

• Real-life Problem Solving 
• Balanced Instruction 
• Multiple Methods for Basic Skills Practice and Computational Fluency 
• Emphasis on Communication 
• Enhanced Partnerships Between Families and School 

Additionally, Cognitively Guided Instruction (“CGI”) problem solving will be incorporated 
throughout our math instruction. CGI is an educational philosophy that capitalizes on over 20 
years of research showing that students come to school with rich informal systems of 
mathematical knowledge and problem-solving strategies that serve as a basis for learning 
mathematics. CGI differs from rote instruction in that it puts the focus on students' mathematical 
thinking. Teachers learning to use CGI strategies will experience intensive professional learning 
about how to engage students in mathematical dialogue. As a result of CGI, students will be 
empowered to explain their reasoning, justify their solution strategies, and thus build a deeper 
collective mathematical understanding. 

The general progression of content skill development might look like: 

• TRANSITIONAL KINDERGARTEN/KINDERGARTEN: Students will focus on two critical areas: 
representing and comparing whole numbers, and describing shapes and space. 
Students will learn the number names and how to count in sequence, count objects, and 
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compare numbers. They will begin to understand that addition is putting together and 
adding to, where subtraction is taking apart and taking from. 

• FIRST & SECOND GRADES: Students will begin to represent and solve problems involving 
addition and subtraction within 20. Students will work with addition and subtraction 
equations and extend their knowledge of the counting sequence. They will develop their 
understanding of place value and the properties of operations to add and subtract. 
Students will measure and estimate lengths in standard units and relate addition and 
subtraction to length. 

• THIRD GRADE The focus will shift to multiplication and division. Students will represent and 
solve problems involving multiplication and division within 100 and develop an 
understanding of the properties of multiplication and the relationship between 
multiplication and division. Students will begin to solve problems involving the four 
operations, and identify and explain patterns in arithmetic. They will develop an 
understanding of fractions as numbers, and solve problems involving measurement and 
estimation of intervals of time, liquid volumes, and masses of objects. 

• FOURTH GRADE: Students will continue using the four operations with whole numbers to 
solve problems. They will generalize place value understanding for multi-digit whole 
numbers and use place value understanding and properties of operations to perform 
multi-digit arithmetic. They will extend understanding of fraction equivalence and 
ordering then build fractions from unit fractions by applying and extending previous 
understandings of operations. They will learn to use decimal notation for fractions, and 
compare decimals and fractions. 

• FIFTH GRADE: Students will develop an understanding of the place value system. They will 
perform operations with multi-digit whole numbers and decimals to hundredths. They will 
use equivalent fractions as a strategy to add and subtract fractions. They will apply and 
extend previous understandings of multiplication and division to multiply and divide 
fractions. In Geometry, they will learn to understand the concept of volume and relate 
volume to multiplication and addition. They also will begin to graph points in the 
coordinate plane to solve real-world and mathematical problems. 

SCIENCE (CORE): The Full Option Science System (“FOSS”) learning modules created for 
California will be utilized in grade levels when needed for interdisciplinary projects. Delta 
Education has revised the FOSS kits to align with the NGSS. Since the FOSS NGSS kits align with 
many social studies, language arts, and mathematics standards, their use will ensure that 
students are taught a curriculum that meets California expectations for science education. In 
addition, FOSS incorporates strategies for taking advantage of opportunities to exercise math 
skills and practice some language skills in the context of science. 

The FOSS system will support our constructivist model as it is based on the idea that the best way 
for students to appreciate scientific enterprise, learn scientific concepts and develop the ability 
to think critically is to actively construct ideas through their own inquiry, investigation, and 
analysis. This mode of learning science will create students who are engaged with the scientific 
process of learning, which requires questioning, investigating, and analyzing. 

In addition, the FOSS investigations will be supported by science texts. Instead of beginning with 
text, FOSS science texts are intended to be read after initial investigations. A rich database of 
books for download and other supplementary materials, FOSS Science Stories, is available online 
for schools and school districts that use the FOSS system. Included in these materials are: 

• Historical and biographical readings 
• Fictional tales, myths, and stories about kids doing interesting things with science 

principles in an interesting context 
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• Expository reading to add detail and to extend the knowledge gained from direct 
experience 

• Technical readings in which students follow instructions or technical explanations of 
scientific principle 

• It further supports literacy through expository writing, final assessments and oral reports 

The CWC 5 science curriculum will be, at its core, inquiry-based. Students will engage in science 
via exposure to real world concepts and cross-curricular themes, and regularly apply critical 
thinking skills and test new ideas and hypotheses through labs and experimentation. Specific 
content will include physical science, life science, and earth systems science. Students will learn 
to explore the world around them through an inquiry-based approach. Across all grade levels, 
students will ask questions, make observations and discoveries, gather data, analyze 
explanations, and communicate results and scientific arguments. The program will be fully 
aligned to the NGSS 

With our constructivist approach to curriculum development and instructional strategies, and 
through our unique constructivist framework, the science curriculum and scientific thinking will 
be woven effectively throughout the curriculum and integrated meaningfully with ELA, 
mathematics, and social studies curriculum. 

At the elementary level, students will engage in scientific exploration and observation through 
hands-on, integrated projects. Supporting instruction with FOSS kits, teachers will develop 
thematic projects to address all of the standards content. Emphasis will be placed on 
developing scientific methodology at increasing developmental levels. 

Methods of all science courses will include the tools of science (e.g., technology, hands-on 
materials) and support development of the reading, writing, analysis, and communication skills 
students need to become science-literate. Students will tackle problems and challenges in 
science in varied ways (e.g., investigations, models), using critical thinking and problem solving 
to reach decisions grounded in knowledge and logic. 

The general progression of content skill development might look like: 

• TK: Five senses, plant life, water: floating and sinking 
• K: Materials and motions, trees and weather, and animals two by two 
• GRADE 1: Sound and light, air and weather, and plants and animals 
• GRADE 2: Solids and liquids, pebbles, sand and silt, and insects and plants 
• GRADE 3: Motion and matter, water and climate, and structures of life 
• GRADE 4: Energy, soil, rocks and landforms, and environments 
• GRADE 5: Mixtures and solutions, earth and sun, and living system 

SOCIAL STUDIES (CORE): Teachers will use the “backwards design” method, beginning with 
identifying the state standards to be addressed and determining which materials should be 
used. Curriculum planning maps will be revised on an on-going basis through teacher work 
groups and based on student assessment results. 

The History/Social Studies curriculum at CWC 5 will be based on California content standards 
and aims to provide students with rigorous, inquiry-based, and experience-centered lessons and 
classes that allow students to acquire core knowledge in history and the social sciences. At all 
grade levels, students will work to “think like historians and social scientists” so they recognize 
connections to the present and the past in order to reach a greater understanding of 
themselves and the world around them. 
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At the elementary level, social studies will be integrated across the curriculum through a project-
based approach. Addressing all content standards, students will study and explore themes and 
concepts of history, economics, and the broader social sciences by engaging in life-based 
activities, re-enactments, field trips, and research projects. Strong emphasis will be placed on 
the integration of reading and writing skills across the curriculum through the use of first source 
materials, emphasis on comprehension skills for nonfiction, and research strategies. 

The inquiry units will be based on the themes outlined in the History-Social Science Framework 
and might look like: 

• TK: Shelters and Materials From Around the World 
• KINDERGARTEN: Learning and Working Now and Long Ago 
• GRADE ONE: A Child’s Place in Time and Space 
• GRADE TWO: People Who Make a Difference 
• GRADE THREE: Continuity and Change 
• GRADE FOUR: California: A Changing State 
• GRADE FIVE: United States History and Geography 

VISUAL AND PERFORMING ARTS (NON-CORE): CWC 5 will hire individuals/companies for our 
performing arts instruction. These individuals/companies will provide necessary equipment and 
materials as well (e.g., musical instruments). We will facilitate visual arts instruction through 
available materials and supplies (paper, paints, pencils, scissors, etc.). As our Charter School 
grows and space permits, we will seek to establish a comprehensive art studio with appropriate 
resources tied to state grade-level standards. 

HEALTH AND PHYSICAL EDUCATION (NON-CORE): The goal for the physical and health 
education curriculum will be to promote healthy lifestyles among students and their families 
through the development of positive physical and mental habits. The physical education and 
health curriculum will cover the following strands: movement skills and knowledge, self-image 
and personal development, and social development. In addition to the development and 
enhancement of physical skills, human development will be a central part of the health 
curriculum. 

The physical education program at CWC 5 will emphasize individual motor skills, fitness and 
good sportsmanship. Students in grade five will participate in the standardized Physical Fitness 
Testing, and the California Fitnessgram, which includes aerobic capacity, body composition, 
abdominal strength, trunk extension strength, and upper body strength and flexibility. 

Age-appropriate health education lessons will be incorporated into the academic curriculum 
taught by the physical education teacher. As part of health education, students in grades K-5 
will learn about maintaining proper health by developing responsible lifelong habits in and out of 
the classroom. The knowledge and skills important for students to know and do will include: types 
of food and nutritional values, exploration of food labels, eating patterns among certain 
cultures, long-term consequences of dietary habits, and variables that affect dietary 
requirements, such as age, amount of activity level, weight and other health conditions. 

SOCIAL AND EMOTIONAL LEARNING (NON-CORE): CWC 5 believes that Social and Emotional 
Learning (“SEL”) is integral to academic success and is one of the innovative elements of the 
Charter School’s program. A number of tools will be blended together to create a SEL program 
that is aligned to the Graduate Dispositions framework and specifically develops skills in: 
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• Self-recognition and self-management of one’s emotions 
• An understanding of others including empathy and perspective-taking 
• Decision making, problem solving and resolving conflict 

Mindfulness will be at the core of our SEL program. Through designated SEL sessions and in an 
environment dedicated to social and emotional intelligence, children will learn how to be 
happier and healthier, thereby working and learning effectively. 

Social and emotional learning materials will include the Cool Tools program and supplementary 
curriculum resources such as Second Step, MindUp, and Connected and Respected. Some 
assessments such as the SELWeb may be used to monitor student progress in this area. 

TRANSITIONAL KINDERGARTEN: We believe that students who are enrolled in transitional 
kindergarten (“TK”) should have time and space to develop intellectual and social-emotional 
skills and abilities so that they have a solid foundation and are confident to begin kindergarten 
the following year. When justified by enrollment, we will have a separate TK classroom and 
curriculum so that we can meet the needs of each individual student and create a cohesive 
classroom community. We estimate that we will have one stand-alone classroom of TK each 
year in our enrollment roll-out. During this TK year, students will be working towards the 
kindergarten standards, using age and developmentally appropriate instructional strategies, 
and kindergarten curriculum materials. 

Middle School Grades 

Course sequence 
All courses in the CWC 5 grades 6-8 program will meet state standards in every content area. 
Curriculum planning will ensure that units and lessons will be designed to ensure that state 
standards are taught to every student. The course sequence has also been designed to ensure 
that all appropriate state standards are taught in each grade level. The course sequence is: 

Courses 
6th Grade 7th Grade 8th Grade 

English Language 
Arts/ Social 

Studies 

6th Grade ELA 
(Reading, writing, 

speaking and 
listening/language) 

6th Grade Social 
Studies 

(Ancient History) 

7th Grade ELA 
(Reading, writing, 

speaking and 
listening/language) 

7th Grade Social 
Studies 

(World History) 

8th Grade ELA 
(Reading. writing, 

speaking and 
listening/language) 

8th Grade Social 
Studies 

(United States History) 
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Courses 
6th Grade 7th Grade 8th Grade 

Mathematics/ 
Science 

6th Grade 
Mathematics 
(Ratios and 
proportional 

relationships/Number 
system/Expressions and 
equations/Geometry/ 

Statistics and 
probability) 

6th Grade Integrated 
Science 

(Cells and organisms/ 
Weather and 

Climate/Energy) 

7th Grade 
Mathematics 
(Ratios and 
proportional 

relationships/Number 
system/Expressions and 
equations/Geometry/ 

Statistics and 
probability) 

7th Grade Integrated 
Science 

(Ecosystems/Natural 
resources/Structure 

and property of 
matter) 

8th Grade 
Mathematics 

(Number 
system/Expressions and 

equations/ 
Functions/Geometry/ 

Statistics and 
probability) 

8th Grade Integrated 
Science 

(Natural selection/ 
History of the Earth/ 
Space/Waves and 
Electro-magnetic 
radiation/Energy/ 

Forces an interactions) 

Physical 
Education 

6th Grade physical 
education 

(manipulative 
skills/rhythmic 

skills/movement 
concepts/combination 
of movement patterns 

7th Grade physical 
education 

(manipulative 
skills/rhythmic 

skills/movement 
concepts/combination 
of movement patterns 

8th Grade physical 
education 

(manipulative 
skills/rhythmic 

skills/movement 
concepts/combination 
of movement patterns 

and skills/physical 
fitness/self 

responsibility/ social 
interaction/group 

dynamics) 

and skills/physical 
fitness/self 

responsibility/ social 
interaction/group 

dynamics 

and skills/physical 
fitness/self 

responsibility/ social 
interaction/group 

dynamics) 

World Languages 

6th Grade Spanish 
(Content/ 

communication/ 
culture/structures/ 

settings) 

7th Grade Spanish 
(Content/ 

communication/ 
culture/structures/ 

settings) 

8th Grade Spanish 
(Content/ 

communication/ 
culture/structures/ 

settings) 

Visual and 
performing arts 

6th Grade art and 
design 

(Art content standards 
- artistic perception/ 
creative expression 

/historical and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 

7th Grade art and 
design 

(Art content standards 
- artistic perception/ 
creative expression/ 

historical and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 

8th Grade art and 
design 

(Art content standards 
- artistic perception/ 
creative expression/ 

historical and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 
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Courses 
6th Grade 7th Grade 8th Grade 

6th Grade music 
(Music content 

standards - artistic 
perception/creative 
expression/historical 

and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 

7th Grade music 
(Music content 

standards - artistic 
perception/creative 
expression/historical 

and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 

8th Grade music 
(Music content 

standards - artistic 
perception/creative 
expression/historical 

and cultural 
context/aesthetic 

valuing/connections/ 
relationships/ 
applications) 

English Language 
Development 

English Language Learners benefit from both integrated ELD and 
designated ELD. Integrated ELD fits into the instruction they experience 
within their core courses. Designated ELD exists in the form of pull-out 
intervention that includes targeted instruction. 

Designated ELD instruction must occur for all ELs until they are identified as 
RFEP. The objective of designated ELD lessons is to increase student 
proficiency in English, as measured by the CA ELD Standards and ELPAC. 
Designated ELD is a protected time during the regular school day when 
teachers use the CA ELD Standards as the focal standards in ways that 
build into, and from, content instruction to develop the critical English 
language skills, knowledge, and abilities needed for content learning in 
English. CWC 5 will endeavor to align designated ELD instruction with the 
number of minutes of instruction recommended by the CDE. 

Electives 
Electives course offerings will adjust based on student interest, teacher skill 
and budget capacity. Options will include Visual Art, Music, World 
Languages, Computer Science, and Robotics. 

CWC 5 will provide an integrated science curriculum for grades 6-8, following the curricular 
recommendations of the NGSS. In the Integrated Pathway, Core Disciplinary Ideas are not 
organized in year-long topics (such as Earth Science), but are sequenced to build understanding 
across science areas, creating connections across topics through the Cross Cutting Concepts. 

CWC 5 mathematics classes in grades 6-8 will follow the Common Core State Standards for 
mathematics, which will offer all students access to fundamental algebraic concepts by the end 
of 8th grade. In recognition of the significance of algebra mastery as a corollary to high school 
graduation, our teachers will ensure that all students have achieved appropriate algebraic skills 
in algebra by the end of eighth grade to be prepared for the subsequent high school 
mathematics standards. 

In grades 6-8, all students will take Physical Education in addition to their core academic 
courses. Additionally, students have the ability to choose elective courses each year. Elective 
course offerings will vary year to year based on student interest and teacher availability, and 
options may include Visual Art, Music, World Languages, Computer Science, and Robotics. 
Electives are critical courses for students to explore interests and go deep into a given topic. 
CWC Mar Vista and CWC Silver Lake currently offer numerous electives such as visual art, music, 
Spanish, robotics, and drama, and as these schools continue to grow, additional elective 
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offerings will be provided over time. These electives will be samples for CWC 5 to draw upon 
when finalizing CWC 5’s elective offerings each year. 

Instructional Materials and Assessments 
Curriculum materials for each content area for 6th-8th grades will be chosen based on the 
process described elsewhere in this charter (e.g., backwards design, alignment with CCSS, 
differentiating instruction, etc.). 

In the descriptions below, we describe a set of subject-specific curricular programs that are 
aligned to the state standards and that will provide the foundation for CWC 5’s educational 
program. As described above, CWC 5 wishes to empower teachers to be the most effective 
educators possible, and, therefore, purchased curricular materials will be used as a basis upon 
which teachers will build. During the blocks of time when subject-specific lessons occur, teachers 
will draw upon the resources described below and other resources they deem appropriate for 
their students. 

ENGLISH LANGUAGE ARTS AND ELD (CORE): As noted in the introduction of the CCSS for 
ELA/Literacy, the standards “insist that instruction in reading, writing, speaking and listening and 
language be a shared responsibility within the school.” Therefore, ELA will be taught in all 
content areas: Science, Social Studies, and Math. In addition, courses in English and Writing will 
be offered as well. We will use an integrated and interdisciplinary approach. Similar to 
elementary grades, we will use The Units of Study for Reading and The Units of Study in Opinion; 
Information and Narrative Writing (TK-8) that are aligned to the CCSS for ELA. The curriculum will 
engage students to comprehend literary works and informational materials of increasing length 
and complexity and emphasize evidenced-based writing. 

As the CA ELA/ELD framework outlines, "All teachers with EL students in their classrooms will use 
the CA ELD standards to determine how to support their students in achieving the CCSS for 
ELA/Literacy and the content standards specific to each discipline. The CA ELD standards guide 
teachers to support their EL student to fully engage with the academic grade level curricula at 
the CCSS for ELA/Literacy and other context standards while developing English in an 
accelerated time frame.” (CDE ELA/ELD framework) CWC 5 will employ an asset-based lens (i.e., 
looking at strengths) towards multilingualism that linguistically and culturally diverse students 
bring to school. We will support students in maintaining their primary language, as it serves as 
both an asset and a connection to their homes and communities, while continuing to develop 
their skills in English as an additional language. Classroom teachers will be responsible for 
providing designated ELD instruction in combination with other staff at CWC 5 (e.g., Teaching 
Associate and intervention staff). Students requiring additional support will be grouped by ELD 
level and pulled during different portions of the day by an adult for support in ELA/ELD. As 
described above, designated ELD instruction will occur throughout the day for all ELs until they 
are identified as RFEP. Designated ELD lessons will increase student proficiency in English, as 
measured by the CA ELD Standards and ELPAC. 

ELA in grades 6-8 will build off of the strong program in elementary grades by incorporating 
reader's workshop approach to develop vocabulary and comprehension with both fiction and 
nonfiction. Specific attention will focus on teaching students to select and utilize specific 
evidence from text. Additionally, in the upper grades, ELA teachers will devote considerable 
time to support students in developing argumentative and information pieces of writing that 
effectively will link a student's claim and supporting evidence with coherent reasoning. Beyond 
written works, students will participate in lively debates utilizing the tools and approaches for 
speech and debate. 
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MATHEMATICS (CORE): In order to achieve the CCSS in Mathematics for grades 6-8, we plan to 
utilize two comprehensive curricular programs: The Connected Mathematics Project (“CMP”) 
and Illustrative Mathematics. Both are nationally recognized, inquiry-based mathematics 
programs that develop both conceptual and procedural mathematical understanding through 
a hands-on, investigative approach to learning. These curriculum tools will provide opportunities 
for students to work together to develop understanding of mathematical concepts, connect 
concepts to prior knowledge and apply them to real-life situations. In our TK-5 mathematics 
program at CWC 5, we will design mathematics experiences for our students that allow them to 
develop the Mathematics Practices of the CCSS. These curricula will be carefully designed to 
build on those skills, giving students’ opportunities to make sense of problems and persevere in 
solving them through multi-day, rich mathematical problems. 

The general progression of content skill development might look like: 

• SIXTH GRADE: Students will apply and extend previous understandings of multiplication 
and division to divide fractions by fractions, and of numbers to the system of rational 
numbers. They will learn about ratio concepts and use ratio reasoning to solve problems. 
They will apply and extend previous understandings of arithmetic to algebraic 
expressions, reason about and solve one-variable equations and inequalities and 
represent and analyze quantitative relationships between dependent and independent 
variables. 

• SEVENTH GRADE: Students will apply and extend previous understanding of operations 
with fractions to add, subtract, multiply, and divide rational numbers. They will learn to 
analyze proportional relationships and use them to solve real-world and mathematical 
problems. They will use properties of operations to generate equivalent expressions and 
solve real-life and mathematical problems using numerical and algebraic expressions 
and equations. 

• EIGHT GRADE: Students will work with radical and integer exponents. They will develop 
their understanding of the connections between proportional relationships, lines, and 
linear equations. Students will analyze and solve linear equations and pairs of 
simultaneous linear equations. They will define, evaluate, and compare functions and 
then use functions to model relationships between quantities. 

SCIENCE (CORE): CWC 5 will follow the NGSS Integrated Science Course Pathway that was 
recommended as the preferred model by the California State Board of Education. The 6-8th 

Grade Integrated Science course will emphasize the history of earth and space, energy, waves, 
forces and interactions, and evolution and natural selection. For these courses, we have chosen 
to use Amplify Science, in combination with a variety of other instructional resources. 

A sample of essential questions used in a middle grades science course might include: 

• What can cause Earth’s climate to change? 
• What affects the energy flow through an ecosystem, population, and organisms and 

how are these connected? 
• How do living things change over time? 
• How are forms of energy affected and changed? 

The general progression of content skill development might include: 

• SIXTH GRADE: Cells, Organisms, and Body Systems, Weather and Climate, Global Climate 
Change 

• SEVENTH GRADE: Ecosystems, Natural Resources, Structure and Properties of Matter 
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• EIGHTH GRADE: Natural Selection, History of Earth and Space, Waves and 
Electromagnetic Radiation, Energy, Forces and Interactions 

SOCIAL STUDIES/HISTORY (CORE): The California History-Social Science Framework will guide 
teachers as they design, implement, and maintain a coherent course of study to teach content, 
develop inquiry-based critical thinking skills, improve reading comprehension and expository 
writing ability, and promote an engaged and knowledgeable citizenry in history and the related 
social sciences. Teachers will draw on a range of instructional resources in order to implement 
the framework. The subject areas covered through the framework will offer students the 
opportunity to learn about the world and their place in it, think critically, and read, write, and 
communicate clearly. History, Civics and Government, Geography, and Economics will be 
integral to our shared mission of preparing California’s children for college, careers, and civic 
life. These disciplines will develop our students’ understanding of the physical world, encourage 
their participation in our democratic system of government, teach them about our past, inform 
their financial choices, and improve their ability to make reasoned decisions based upon 
evidence. Moreover, these disciplines will play a vital role in the development of student literacy, 
because of their shared emphasis on text, argumentation, and use of evidence. 

In grades six through eight, students will focus on developing their historical and social sciences 
analysis skills in some of the following ways: 

• In Sixth Grade, students will expand their understanding of history by studying the people 
and events that ushered in the dawn of the major Western and non-Western ancient 
civilizations. Geography will be of special significance in the development of the human 
story. Emphasis will be placed on the everyday lives, problems, and accomplishments of 
people, their role in developing social, economic, and political structures, as well as in 
establishing and spreading ideas that helped transform the world forever. Students will 
develop higher levels of critical thinking by considering why civilizations developed 
where and when they did, why they became dominant, and why they declined. 
Students also will analyze the interactions among the various cultures, emphasizing their 
enduring contributions and the links between the contemporary and ancient worlds. 

• In Seventh Grade, students will study the social, cultural, and technological changes that 
occurred in Europe, Africa, and Asia in the years A. D. 500 - 1789. After reviewing the 
ancient world and the ways in which archaeologists and historians uncover the past, 
students then will study the history and geography of great civilizations that were 
developing concurrently throughout the world during medieval and early modern times. 
They will examine the growing economic interaction among civilizations as well as the 
exchange of ideas, beliefs, technologies, and commodities. Students will learn about the 
resulting growth of Enlightenment philosophy and the new examination of the concepts 
of reason and authority, the natural rights of human beings and the divine right of kings, 
experimentalism in science, and the dogma of belief. Finally, students will assess the 
political forces let loose by the Enlightenment, particularly the rise of democratic ideas, 
and they will learn about the continuing influence of these ideas in the world today. 

• In Eighth Grade, students will study the ideas, issues, and events from the framing of the 
Constitution up to World War I, with an emphasis on America's role in the war. After 
reviewing the development of America's democratic institutions founded on the Judeo-
Christian heritage and English parliamentary traditions, particularly the shaping of the 
Constitution, students will trace the development of American politics, society, culture, 
and economy and relate them to the emergence of major regional differences. They will 
learn about the challenges facing the new nation, with an emphasis on the causes, 
course, and consequences of the Civil War. They will make connections between the rise 
of industrialization and contemporary social and economic conditions. 
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SPANISH (NON-CORE): Students at CWC 5 will take Spanish as a way to develop their listening, 
reading, speaking, and writing skills in a foreign language. Students will acquire vocabulary and 
grammar to be able to express themselves in complete sentences and short paragraphs using 
the present and preterit tenses, and be able to use formations that allow them to discuss future 
action. Students also will develop fluency skills with accurate pronunciation and intonation, while 
fostering an appreciation of Spanish-speaking cultures. 

VISUAL AND PERFORMING ARTS (NON-CORE): Similar to the elementary school grades, in grades 
6-8, CWC 5 will hire individuals/companies for our arts instruction. These individuals/companies 
provide necessary equipment and materials as well. The curriculum provided in the visual and 
performing arts will meet the broad course of study requirements. All lessons will be based on 
standards and develop skills that allow students to express themselves creatively and in many 
forms (for example through song, drama and art). Connections will be made to core courses, 
and also to school and cultural events (for example Latino Heritage Month, Black History Month, 
etc.). 

HEALTH AND PHYSICAL EDUCATION (NON-CORE): The goal for the physical and health 
education curriculum will be to promote healthy lifestyles among students and their families 
through the development of positive physical and mental habits. The physical education and 
health curriculum will cover the following strands: movement skills and knowledge, self-image 
and personal development, and social development. In addition to the development and 
enhancement of physical skills, human development will be a central part of the health 
curriculum. 

The physical education program will emphasize individual motor skills, fitness and good 
sportsmanship. Students in grade seven will participate in the standardized physical 
performance test, the California Fitnessgram, which includes aerobic capacity, body 
composition, abdominal strength, trunk extension strength, and upper body strength and 
flexibility. 

Age-appropriate health education lessons will be incorporated into the academic curriculum 
through the advisory program. Through Health and Advisory classes, students also will be 
exposed to drug and alcohol awareness education to reinforce good decision-making and 
positive self-esteem. 

SELECTION OF ADDITIONAL CURRICULAR MATERIALS 

Teachers will meet and advise the Principal as to areas of need and recommended books and 
materials for the following year. The curricular purchases will be implemented by the 
administration and purchased well enough in advance to ensure timely implementation. Most 
importantly, all curricular materials must have a proven record with our targeted student 
population and must have been developed through sound, research-based methods that utilize 
the latest information on teaching, learning and brain functions. 

We also will draw on our experiences in prior years and at other CWC LA schools. CWC 5 will 
assess students’ progress in each of the curricular areas (as detailed in Elements 2 and 3 below). 
The analysis of student performance data, supplemented by observation of instruction and 
teachers’ reflections, will indicate if there are ways in which the curricular materials need to be 
revised or supplemented. Furthermore, as we select additional curricular resources, we will turn 
to our network of successful schools to ask about the materials that they have used, their success 
with those materials, and the areas in need of being supplemented. 
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Curricular materials also will be analyzed from the perspective of the whole educational 
program and in relation to lessons and assessments that would follow from curricular programs. 
Decisions will be made in light of the following questions: 

1. Does its design and content clearly connect to or support a standards based 
curriculum? 

2. Is interactive learning promoted and is the child's construction of knowledge 
encouraged? 

3. Does it help achieve social, emotional, physical, and cognitive goals? 
4. Does it encourage development of positive feelings and dispositions toward learning 

while leading to acquisition of knowledge and skills? 
5. Is it meaningful for these children? Is it relevant to the children's lives? Can it be made 

more relevant by relating it to a personal experience children have had or can they 
easily gain direct experience with it? 

6. Are the expectations realistic and attainable at this time, or could the children more 
easily and efficiently acquire the knowledge or skills later on? 

7. Is it of interest to children and to the teacher? 
8. Is it sensitive to and respectful of cultural and linguistic diversity? Does it expect, allow, 

and appreciate individual differences? Does it promote positive relationships with 
families? 

9. Does it build on and elaborate children's current knowledge and abilities? 
10. Does it lead to conceptual understanding by helping children construct their own 

understanding in meaningful contexts? 
11. Does it facilitate integration of content across traditional subject matter areas? 
12. Is the information presented accurate and credible according to the recognized 

standards of the relevant discipline? 
13. Is this content worth knowing? Can it be learned by these children efficiently and 

effectively now? 
14. Does it foster children's exploration and inquiry, rather than focusing on "right" answers or 

"right" ways to complete a task? 
15. Does it promote the development of higher-order abilities such as thinking, reasoning, 

problem solving, and decision-making? 
16. Does it respect children's physiological needs for activity, sensory stimulation, fresh air, 

rest, and nourishment/elimination?16 

Curriculum, materials, and instructional activities will be selected by teachers, the Principal, and 
relevant outside consultants (e.g., special education consultants) based on their relevance and 
appropriateness, alignment with standards, our definition of an educated person in the 21st 
century, and goals of the school as a whole. Choices must be compatible with the Charter 
School’s emphasis on active learning strategies, investigation, and assessments. Supplementary 
and enrichment resources will be chosen at the discretion of the teacher, and must be used in a 
way that is compatible with the Charter School’s educational philosophy. 

All instructional activities will be developed in alignment with the stated goals and measurable 
student outcomes of CWC 5. 

16 National Association for the Education of Young Children (“NAEYC”) and the National Association of Early Childhood 
Specialists in State Departments of Education (“NAECS/SDE”). 
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INTRUCTIONAL METHODS AND STRATEGIES 

The following subsections present CWC 5’s approach to instructional strategies. We begin by 
emphasizing our belief that teachers should have a repertoire of strategies at their disposal and 
offer numerous examples. Then we present two of those instructional techniques in more detail: 
balanced literacy and project-based learning. 

RICH REPERTOIRE OF INSTRUCTIONAL TECHNIQUES 

Constructivism is a theory about learning, not a description of teaching. No ‘cookbook teaching 
style’ or set of instructional techniques can be abstracted from the theory and proposed as a 
constructivist approach to teaching. Instead, teachers use instructional techniques flexibly to 
promote the construction of students’ understanding. 

The skilled teachers at CWC 5 will utilize a rich repertoire of instructional strategies. In 
consideration of what s/he will plan to teach and what students already know and previous 
instruction, s/he will select the appropriate instructional technique. In addition to the project-
based learning and balanced literacy methods presented below, methodologies will draw from: 

DYNAMIC AND VARIED GROUPING: The practice of “pigeon-holing” students in 
stagnant groups for an entire school year or semester is often a detriment for the student. 
Research supports practices where instructional groupings are varied from 
homogeneous to heterogeneous and changed often, as the students’ capacities 
develop (numerous citations, such as Tieso, 2005). Parents of young children recognize 
that their children can make great leaps in development seemingly “overnight” – our 
groupings of students will be fluid in recognition of this reality. 

TARGETED RE-TEACHING: When formal or informal assessments reveal that one or more 
student(s) are struggling with a particular skill or concept, those students will receive 
targeted instruction that re-teaches that skill or concept. This instruction may be a single, 
brief lesson to correct a misconception or multiple sessions to address a more complex 
concern. Our staffing structure will allow for a variety of small group instructional methods 
by offering small group instructional support by the teacher while the assistant (where 
applicable) monitors independent work, partner games and activities, and technology-
guided instruction throughout the classroom. 

SMALL GROUP INTERVENTION: CWC 5 will be intentionally designed to have a low 
teacher-to-student ratio to enable extensive small-group instruction every day. Teachers 
and teaching associates (where applicable) will lead small group intervention lessons for 
students with specific needs. 

PEER TUTORING AND CROSS AGE TUTORING: Tutoring fellow students in one’s own 
classroom and at other grade levels will be an effective strategy for enhanced learning 
in literacy, as well as in academic areas. While a variety of both cross-age and peer 
tutoring models will be used successfully to benefit both the student tutor and the student 
being tutored, student-to-student tutoring will not be the primary means for supporting 
students who are struggling academically. That remains the responsibility of the 
classroom teacher (supported by the Teaching Associate, where applicable). The 
teacher will monitor students’ progress according to the assessments and assessment 
procedures outlined in Element 2 and Element 3. 
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METACOGNITION: Teachers will share their thoughts on how they approach and 
complete a task or arrive at a conclusion, helping students become aware of their own 
thinking. This is called metacognition. Successful students will be able to understand and 
be aware of the most effective strategies they need in order to study and learn. Teachers 
will help less successful students by modeling effective learning strategies for them, 
showing them how and when to use these strategies and teaching them why they are 
important for their success. 

DIRECT INSTRUCTION: As an instructional strategy, direct instruction responds to 
students’ needs by focusing directly on the skills required to be successful in school and 
ensuring that these skills are learned (Better Thinking and Learning, Maryland State 
Department of Education). Students can learn high-level concepts if they know how to 
learn, how to question, how to access prior knowledge, and how to integrate new 
knowledge. The elements of Direct Instruction will include: 

• Clearly communicating goals for students 
• Structuring academic tasks for students 
• Demonstrating the steps necessary to accomplish a particular academic task 
• Monitoring student progress 
• Providing student practice and teacher feedback to ensure success 
• Holding students accountable for their work through frequent teacher review 

TEACHER LECTURE: A familiar, and effective method for teaching when used judiciously 
and appropriately will be teacher lecture. Synthesized research on learning processes 
presented in How People Learn (1999) confirms that “experts’ abilities to think and solve 
problems depend strongly on a rich body of knowledge about subject matter.” (p. 9) 
Facts, acquired through lecture, text or empirical research will be an essential 
component of constructing knowledge. 

Teachers who select to join the faculty will have demonstrated skill in a variety of instructional 
strategies. CWC 5 will support the ongoing development of their pedagogical skill through 
extensive professional development and coaching. 

CWC 5’s academic model will demand high-quality teaching and expert teachers. As such, 
professional development and a selective hiring process will be core components of the Charter 
School’s design. By providing high-quality professional development, as well as time for teachers 
to meet, discuss, and learn what works best with their students, CWC 5 will enable teachers to 
use the most effective strategies for helping all of their students become active, motivated 
learners who master the knowledge necessary for life-long learning and success. 

Similar to curriculum selection, CWC 5 teachers will be provided substantial support around 
planning and selection of effective teaching methodologies given each unit or standard being 
taught. This would include hiring teachers who have demonstrated experience and success 
making these teaching methodology decisions in the classroom, providing robust professional 
development during the Summer Institute and on early release days, support during grade-level 
team meetings, coaching support from site-based leadership, and support from our regional 
support office team. 
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BALANCED LITERACY 

CWC 5 is adopting a balanced approach to teaching literacy. The instructional methodologies 
that make up that approach will serve as a critical technique for teaching reading and writing. 

The Continuum of Literacy Learning, Grades K-8, which is aligned with Common Core State 
Standards, will serve as our primary curriculum resource. The guide is divided into seven continua 
(Interactive Read Aloud and Literature Discussion; Shared and Performance Reading; Writing 
About Reading; Writing; Oral, Visual, and Technological Communication; Phonics, Spelling, and 
Word Study; and Guided Reading). In each category, the Continuum provides “behaviors and 
understandings to notice, teach and support.” 

At CWC 5, we will teach those behaviors and understandings using a variety of instructional 
techniques. In this section, we describe the primary methods that CWC 5 uses to implement the 
Continuum of Literacy Learning—that is, balanced literacy techniques, including the workshop 
approach. In addition, teachers at CWC 5 will incorporate standards-driven instruction that 
supports the development of the behaviors and understandings named in the Continuum in 
other subject areas, and using additional methods as needed. 

Balanced literacy instructional techniques will include methods for teaching reading and writing, 
as indicated by the examples below: 

Reading 
• INTERACTIVE READ ALOUD: The teacher reads the text aloud and takes the opportunity 

to engage students with texts that are more complex than they can read for themselves. 
• LITERATURE DISCUSSION: These discussions begin as brief “turn and talk” moments in 

interactive read aloud. This sets the stage for transitioning into brief small group 
discussions and then into independent book clubs as students mature. 

• SHARED READING: Students read aloud from a common enlarged text. In primary 
grades, this might be a big book or a chart. In the upper grades, the teacher might 
project an article to highlight key text features. 

• CHORAL READING: A group of people read together from a common text, with the 
emphasis on interpreting the text with the voice. 

• READERS’ THEATER: Readers reenact a text, assuming individual roles. 
• GUIDED READING: The teacher brings together a group of students who are similar in 

reading level based on assessment. 
• READING WORKSHOP: The structure of reading workshop includes (1) a mini-lesson on a 

specific principle; (2) independent, individual reading with some small-group work and 
teacher conferences; and (3) sharing and a restatement of the mini-lesson principle. 

Writing 
• MODELED WRITING: The teacher demonstrates the process of writing in a particular 

genre, while thinking aloud to reveal his/her mental processes while writing. 
• SHARED WRITING: The teacher and students compose a text together. The teacher is the 

scribe. The text becomes a model, example or reference for student writing and 
discussion. 

• INTERACTIVE WRITING: This method is very similar to shared writing, with the addition of 
asking students to write some portion of the text. This technique is only used with 
beginning writers and focuses on the features of letters and words. 

• WRITING WORKSHOP: The structure of writing workshop includes (1) a mini-lesson on a 
specific principle; (2) independent, individual writing with some small-group work and 
teacher conferences; and (3) sharing and a restatement of the mini-lesson principle. 
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Taken together, the balanced literacy instructional techniques will be structured according to 
the principle of the gradual release of responsibility, in which responsibility is released from the 
teacher to the student. 

As such, the contexts will vary according to the degree of teacher support and learner control. 
Fountas and Pinnell assert that, “each element requires a different level of support from the 
teacher and respects the level of control or independence of the children.” (Fountas & Pinnell, 
1996, p. 25.) The following figure Balanced Literacy – Reading Techniques illustrates this 
relationship. For example, while reading aloud, the teacher does the majority of the work and 
the students respond. (S)he reads the book aloud to the students and then engages them in a 
discussion. During shared reading, the teacher leads the students in reading from an enlarged 
text that they all can see. The students may chime in as the teacher is reading or the teacher 
may ask the students to read certain portions of the text on their own. While the teacher is still 
primarily responsible for the reading, (s)he is beginning to release some of the responsibility to the 
students. In contrast, during guided reading, the student is responsible for reading the entire text 
to him/herself, though the teacher supports him/her in doing so. The teacher introduces the 
book and then during the reading is “highly selective” with regards to the support that (s)he 
offers. (Fountas & Pinnell, 1996, p. 131) As such, the responsibility for the reading rests primarily on 
the student. The ultimate goal of this reading instruction is independent reading, in which the 
students selects and reads independently. Over time, the texts for each type of instruction 
should become more difficult. As a student becomes a more skilled reader, (s)he should be able 
to read independently a book that was once only accessible to him/her if his/her teacher read it 
aloud. (Gaffney & Anderson, 1991) 

Balanced Literacy Reading Techniques 
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Source: created by CWC LA 
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The writing components can be similarly represented as a gradual release of teacher support to 
learner control, as demonstrated in the following figure. In shared writing, the students and 
teacher compose the text together, but the teacher alone writes down their composition. In 
interactive writing, once again the teacher and students compose together. However, using this 
method, the teacher assigns some of the responsibility for writing the text to the students. What 
(s)he asks students to write and what (s)he writes herself should depend on the students’ 
instructional needs. For example, in the case of students who are just beginning to write, (s)he 
may ask them to write only the initial sounds while (s)he constructs the rest of the word. For more 
advanced writers, the lesson might focus on finding authentic voice or using evidence 
effectively. In writing workshop, the teacher releases more of the responsibility to his/her 
students. Though (s)he guides the process and provides support through mini-lessons and 
conferences, the students are responsible for composing and constructing their own pieces. 
Once again, the ultimate goal of all of this writing instruction—shared writing, interactive writing, 
and writing workshop— is to foster independent writing in which students compose and 
construct written pieces on their own. 

Balanced Literacy Writing Techniques 

TE
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R 
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Modeled 
Writing 

Shared 
Writing 

Interactive 
Writing 

Writing 
Workshop 

Independent 
Writing 

LEARNER CONTROL 
Source: created by CWC LA 

PROJECT-BASED LEARNING 

Learning is a process of making connections, of understanding how things are related. As 
reflective learners, children connect what they’ve learned to their own lives. Rather than 
studying math and then separately studying science and then separately studying language 
arts standards, project-based learning integrates the skills and knowledge attainment through 
meaningful, “real” scenarios. Thoughtful questions and activities help children synthesize their 
new knowledge and apply it to new situations. Real learning is generative. One question often 
leads to another. As students progress through our transitional kindergarten through 8th grade 
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program, they will internalize this process and work more efficiently, as well as deepen their 
learning through the implementation of their projects. 

CWC 5, similar to the other existing schools in the CWC LA region, defines project-based learning 
as a curricular and pedagogical strategy that organizes students’ mastery of state standards in 
the academic disciplines around projects. It is important to understand that project-based 
learning does not replace content area time but rather is part and parcel of that same 
objective to achieve state standards mastery across all core disciplines. The projects are another 
means to the desired ends. Thus, project-based learning aligns well with a standards-based 
curriculum, as educators in several research studies have demonstrated (Dresden & Lee, 2007; 
Helm & Gronlund, 2000; Schuler, 2000). In this framework, students fulfill explicit educational goals 
as they are actively involved in planning, problem-solving, decision-making, and investigation; 
they work relatively autonomously, as well as cooperatively, over extended periods of time; they 
reflect on their work, receive feedback, and incorporate the feedback; they are guided by 
teachers’ facilitation, not direction, to develop skills; and their final product represents the skills 
and knowledge they gained (Jones, Rasmussen, & Moffitt, 1997; Thomas, Mergendoller, & 
Michaelson, 1999; Moursund, 1999; Diehl, Grobe, Lopez, & Cabral, 1999). 

For ELs and socioeconomically disadvantaged students, project-based learning takes on 
additional importance. The collaborative activities inherent to project-based learning provide 
ELs with systematic opportunities to improve their English language proficiency in the context of 
authentic peer communication. Group interactions with the focus on the task rather than the 
language provides a nonthreatening opportunity for the second language learner to listen to 
other children's discourse and, once confident, to contribute to the conversation (Amaral et al., 
2002; Echevarria et al., 2004). Research also indicates that the use of projects for the education 
of children living in poverty (1) increases their motivation for learning academic skills and the 
opportunity to meaningfully practice these skills, (2) helps children see themselves "as learners 
and problem solvers" and develops their self-esteem, (3) strengthens positive relationships 
between teachers and families, and (4) helps families become aware of resources available in 
their communities (Helm and Lang, 2003). 

Furthermore, in diverse schools such as CWC 5, project-based learning takes on added 
dimension in developing skills for problem-solving across lines of difference. In painting a portrait 
of “Students Who are College and Career Ready in Reading, Writing, Speaking, Listening, and 
Language,” the CCSS for English Language Arts & Literacy in History/Social Studies, Science, and 
Technical Subjects include the need to “come to understand other perspectives and cultures.” 
The standards guide further explains that students who are college and career ready “actively 
seek to understand other perspectives and cultures through reading and listening, and they are 
able to communicate effectively with people of varied backgrounds.” 

In segregated schools, students are not exposed to learning opportunities that promote cross-
cultural understanding. Evidence indicates that indirect programs that merely transmit 
information about other groups but aren’t able to utilize intergroup contact have little impact on 
actually changing the behavior of students. Skills needed to relate to students of other racial 
and ethnic groups require practice. 

Racially diverse schools promote social cohesion and reduce prejudice by fostering cross-racial 
understanding in ways that are not possible in segregated school environments, as noted 
elsewhere in this charter. 
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Instructional Design of Projects 

CWC 5 faculty will develop projects that cover social studies and science standards, incorporate 
language arts and mathematics standards, arts standards, and more, integrating learning 
outcomes derived from the multiple intelligences. All project-based learning curriculum modules 
will integrate content standards and learning outcomes across content areas, focused on real 
problems, compelling themes and topics, and will be linked to standards in social studies, history, 
literacy, visual, performing and media arts, mathematics and science. The projects will also be 
aligned to the Graduate Dispositions. The materials will offer a means of pursuing big ideas, ideas 
that students value. Students will use new knowledge and skills to solve problems, explore, and 
gain and show understanding. Literacy and informational texts, the arts, writing, science, and 
mathematics all will become powerful learning tools. Students will build the repertoire of 
knowledge and skills they need to become life-long learners. These will include the confident use 
of informational sources, reading and writing strategies, speaking and listening skills and 
strategies, arts skills and strategies, problem solving and thinking strategies, quantifying strategies, 
and collaboration skills and strategies as students develop each of their intelligences across a 
spectrum of domains. 

The broad topics for these projects will be teacher-created to support standards-based 
instruction and the specifics of each project will integrate students’ own interests. The degree of 
their autonomy will be dependent on the grade (and maturity) of the students. Over time, 
students will learn to take more responsibility for their own learning processes and demonstrations 
of learning. 

Teachers will design projects that allow for greater opportunities for student responsibility, 
decision-making, and connection-building. Teachers’ projects will connect to the standards, 
consider cognitive and social development, build on prior years and feed into subsequent years 
for vertical articulation, and align to the Graduate Dispositions. Each project will integrate CCSS, 
NGSS, and/or State Standards across content areas. Teachers will document the children’s 
learning through note taking, pictures, tape recordings, and video. 

When students work on projects, they will use the resources detailed in this charter across the 
different core content areas and supplemental resources, as students produce their own 
questions and enhance their own learning via computer-based research, library research, and 
other resources. A project’s central activities must involve the transformation and construction of 
knowledge (by definition: new understandings, new skills) aligned to CCSS on the part of 
students (Bereiter & Scardamalia, 1999). If the central activities of the project represent no new 
challenges to the student or can be carried out with the application of already-learned 
information or skills, the project is an exercise, not a project-based learning experience. 

CWC 5’s teachers will use preexisting curricular materials and also develop their own projects 
and lessons so that they will be aligned to state standards. Their process will follow three basic 
steps: 

1. PLANNING THE PROJECT: Teachers will identify specific state content standards the 
project is intended to address across disciplines and will engage in “backwards design” 
to prompt students to engage in learning that will lead to the desired standards mastery. 

2. BEGINNING THE PROJECT: Teachers will elicit questions and problems from students and 
rephrases, as needed, to pose developmentally-appropriate, challenging questions or 
problems that become the “driving” question for the project (Krajcik, Blumenfeld, Marx, & 
Soloway, 1994; Marx, Blumenfeld, Krajcik, Blunk, Crawford, Kelly, & Meyer, 1994). 
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3. PROJECT TIME: In line with the “master-apprentice relationship,” CWC 5’s teachers will 
then “scaffold” instruction: breaking down tasks, using modeling, prompting, and 
coaching, to teach strategies for thinking and problem solving to help students become 
proficient at conducting the relevant inquiry activities (Blumenfeld et al., 1991), leading 
ultimately to mastery of the CCSS. 

Projects will be developed and implemented in alignment with the following research-based 
elements: 

• Standards-based curriculum, instruction, and assessment planning linked to big ideas. 
(Mitchell, Wiggins) 

• Intelligence as the development of a wide range of aptitudes rather than a single, fixed 
aptitude (Gardner, Resnick, Sternberg) 

• Student-centered, inquiry-based instruction. (Danielson, Hayes Jacobs, Wiggins) 
• Focus on Literacy: thinking, viewing, listening, speaking, reading, and writing all day long. 

(Allen, Harvey, Taylor) 
• Focus on numeracy: time management, assessing data, economics and money 

management, space planning and design. 
• Literary, visual, performing, and media arts inside the natural cycle of learning. When 

children express themselves through the arts, they are involved deeply in thinking 
processes and discovery. 

• Family and community cultures embedded in classroom and school life with families as 
partners in the educational process and extensive community involvement. (Epstein) 

TEACHING FOR UNDERSTANDING 

In creating project-based learning units, CWC 5 draws inspiration from the other existing schools 
in the CWC LA region, as well as the planning resources and 21st century skills created by the 
Buck Institute of Education. CWC 5 will rely on Teaching for Understanding, an educational 
pedagogy that uses the following four questions as a foundation for its framework: 

• What topics are worth understanding? 
• What about these topics needs to be understood? 
• How can we foster understanding? 
• How can we tell what students understand? 

These same guidelines can be applied to teaching at all grade levels, even through higher 
education. 

Curriculum development at the other existing schools in the CWC LA region has taught our team 
about the importance of considering curriculum development in hiring decisions. We recognize 
the importance of hiring teachers who have an interest and passion in curriculum development 
and design. CWC 5 will recruit and hire teachers whose skill sets and passions align with the need 
and design of our Charter School. We know that some teachers find the work of developing 
curriculum intellectually exciting and professionally satisfying. These teachers are often stifled in 
schools that demand less personal responsibility and allow less professional judgment in 
curriculum decisions. We demand more of both and will seek to hire teachers accordingly. 
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BUILDING INSTITUTIONAL KNOWLEDGE 

At the end of each project, teacher teams will create a portfolio that includes the unit and 
lesson plans, pictures of student work, work samples, and/or any other artifacts from the unit. The 
goal will be to create full units with all the necessary artifacts so that CWC 5 has institutional 
memory from which future teachers can benefit. 

HOW THE CHARTER SCHOOL’S INSTRUCTIONAL METHODOLOGIES AND CURRICULUM 
WILL ENSURE MASTERY OF THE STATE STANDARDS 

CWC 5’s instructional methodologies, curricula, and courses have been aligned to the State 
Standards. Our faculty will receive training and guidance in continually refining curriculum and 
teaching practices aligned to the CCSS and other state content and performance standards. 
Through ongoing professional development, collaboration, and support, our teachers will 
develop a broad toolbox of strategies, and become experts at aligning those strategies to the 
standards and assessments for units, lessons and projects. 

In addition, every grade level will collaborate in order to map out the explicit integration of the 
standards referenced above in our constructivist-driven curriculum. School leaders will provide 
feedback to teacher-created maps for adequate depth, breadth, and rigor. In addition, 
instructional leaders will review formative and summative assessments for depth and complexity 
as well as incorporation of a variety of learning modalities. The scope and sequence of 
academic standards and supporting curricula at CWC 5 may be modified as necessary and/or 
appropriate. 

Through a project-based structure as described above, students will receive both individualized 
support and instructional strategies as they work to master the interrelated skills and knowledge 
in the content and performance standards. This approach will lead to student mastery of higher 
level thinking skills. Students will deeply understand what they learn, and interdisciplinary reading, 
writing, spoken language and arts will foster this mastery. Within this context, EL students will have 
many scaffolded opportunities to use English purposefully and interact with content and ideas in 
meaningful ways – all driven by the SDAIE and SIOP instructional frameworks for ELs. Students 
who perform below grade level will receive instructional supports for learning that will engage 
students in presenting information in multiple ways and allow for diverse avenues of action and 
expression. Teachers will provide this extra support and scaffolding through in-class strategies, 
team collaboration, as well as after school support programs, including the potential use of 
online adaptive programs designed to remediate basic skills. 

CWC 5 will approach curriculum design with the following criteria: 
• Align curriculum to the State Standards; 
• Ensure rigorous instruction, while leveraging the use of technology as a tool; 
• Provide many opportunities for students to participate in presentations of their learning in 

both individual and group settings; 
• Provide learning opportunities to deepen connections to the academic content and 

performance standards, including CCSS through regular instruction in the arts, elective 
opportunities and clubs; and 

• Integrate connections to social-emotional supports. 
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HOW THE INSTRUCTIONAL PROGRAM WILL SUPPORT STUDENT DEVELOPMENT OF 
TECHNOLOGY SKILLS 

CWC 5 is committed to ensuring that all students have technology access and skills to thrive in 
the 21st century. CWC 5 students will have opportunities to interact with technology to enhance 
creativity and innovation, communicate and collaborate with others, do research and advance 
their information fluency, promote critical thinking, problem solving and decision making skills, 
and develop an understanding of the responsibilities and possibilities of digital citizenship. 

In grades TK-5, the goal and utilization of technology will be two-fold: to increase technology 
readiness as well as utilize technology as a tool to differentiate and deepen learning in the 
classroom. Each classroom will have a set of devices (approximately 4-6 Chromebooks, iPads, 
etc.) that teachers will be able to utilize to meet these objectives. Starting in kindergarten, we 
will utilize programs such as DreamBox Math to provide targeted and differentiated support in 
core areas. As students get older, we will add the additional element of using technology 
to deepen their understanding through computer-based research. Concurrently, we also 
gradually will introduce computer readiness skills (such as keyboarding) and Internet safety. We 
will introduce keyboarding and computer safety starting in the elementary grades through a 
web-based typing program. In grades 6-8, CWC 5 will provide access to Chromebooks. 
Technology will be used regularly to enhance and augment high-quality instruction. Students 
and teachers will make extensive use of the Google platform, and students will receive explicit 
instruction in typing, word processing, creating spreadsheets, and other relevant topics. 

To this end, CWC 5 plans to adopt the following software programs to support student 
development of technology skills. 

NWEA MAP TESTING: NWEA is a national organization that provides standardized measures of 
student success. This assessment is provided on computers and therefore helps prepare CWC 5 
students for the CAASPP assessments by familiarizing them with online assessments. 

DREAMBOX LEARNING: This adaptive learning technology is CCSS-aligned and provides rigorous 
curriculum in a highly engaging way. The program evaluates each student’s actions and 
dynamically adapts in real time, providing a learning experience that is tailored to each 
student’s unique needs. The content, pace, and sequence all can be used to customize the 
experience to create the appropriate level of rigor. 

WEB-BASED TYPING PROGRAMS: Web-based typing programs such as Typing without Tears and 
Typing Club work to improve the accuracy and rate of students’ typing skills. Their pedagogical 
approach is designed to maximize student engagement. As it is accessed through the Internet, 
the students are always using the most up to date version of the program. 

In addition to these school-wide resources, teachers use a wide variety of online resources and 
software tools in their classrooms to support their curriculum. 

TRANSITIONAL KINDERGARTEN 

Subject to future changes in the state’s funding of TK, students who enroll in CWC 5 whose 5th 

birthday falls between September 2 and December 2 will be offered a space in one of our 
TK/kindergarten combination classes or a stand-alone TK class if offered based on enrollment. 
During the subsequent school year, a TK student may become a kindergartener. 
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Implementation of this plan will be as follows: 

1. Identify students who are eligible for TK based on their birth date. 
2. Contact those families who qualify for TK and notify them that, should they enroll at CWC 

5, their student will take part in the TK program. 
3. Provide an appropriately differentiated curriculum in the TK/kindergarten or stand-alone 

TK class(es) to support age and developmentally appropriate learning and instruction for 
all enrolled students. The TK program will be aligned to the California Preschool Learning 
Foundations, and as described above, regardless of whether the TK program is 
combined with kindergarten or stand-alone, students will be working toward the 
kindergarten standards, using age and developmentally appropriate instructional 
strategies, and kindergarten curriculum materials. 

ACADEMIC CALENDAR AND SCHEDULES 

DRAFT SCHOOL YEAR CALENDAR 

We plan to base our calendar on LAUSD’s estimated 2020-21 school year calendar. A sample 
draft calendar is included below. The alignment with LAUSD will make it far easier for working 
families to enroll in our Charter School, particularly those who rely on public day care options. It 
should be noted that this is a draft version of the school year calendar and adjustments to this 
draft calendar may be made, although annual instructional minutes requirements required by 
Education Code Section 47612.5 will always be met. 

Citizens of the World 
2020-2021 Organizational Calendar 

DRAFT 
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Legend: 

S M 
JU

T 
LY 2020 

W T F S 
1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 

26 27 28 29 30 31 

S M 
OCT

T 
OBER 

W 
2020 

T F S 
1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
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S M 
JANU

T 
ARY 

W 
2021 

T F S 
1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

S M 
AP
T 

RIL 2021 
W T F S 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 

25 26 27 28 29 30 

Instructional Days 
Instructional Days (Early Dismissal) 
Holidays (M-F only)* 
New Staff PD Days (No School) 
Staff PD Days (No School) 
Conference Days (No School) 

Last Day of Trimester (Last Day of Month) 

First and Last Days 

S M 
AUG

T 
UST 2

W 
020 

T F S 
1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

S M 
NOVE

T 
MBER 

W 
202

T 
0 

F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

S M 
FEBRUARY 

T W 
2021 

T F S 
1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 

S M 
M
T 

AY 20
W 

21 
T F S 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

Number of Instructional Days: 
6 August 

20 September 
20 October 
15 November 

14 December 

18 January 

18 February 
18 March 

S M 
SEPTE

T 
MBER 

W 
2020 

T F S 
1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

S M 
DECEMBER 

T W 
2020 

T F S 
1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

S M 
MA

T 
RCH 2

W 
021 

T F S 
1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

S M 
JU
T 

NE 2021 
W T F S 

1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

19 April 
20 May 
12 June 

180 Total 

61 Trimester 1 

50 Trimester 2 

69 Trimester 3 
180 Total 

*A#12&month#employee's#work#schedule#includes#all#days#when#school#is#out#of#session,#except#for#the#following#holidays#available#to#all#employees:# 
July#3,#2020####################################November#11,#2020############December#24,#2020##################January#1,#2021############################March#31,#2021 
September#7,#2020#######################November#26,#2020############December#25,#2020##################January#18,#2021##########################May#31,#2021 
September#28,#2020#####################November#27,#2020############December#31,#2020##################February#15,#2021######################## 
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SAMPLE DAILY SCHEDULES 

The daily schedules below present examples of how CWC 5 will structure the school day for 
transitional kindergarten/kindergarten through 8th grade. The final schedules will be 
determined based on factors such as the configuration of the Charter School facility, 
availability of enrichment teachers and opportunities for teaming across classrooms. 

CWC 5 will meet or exceed annual instructional minutes requirements described below. Any 
change to the schedule will continue to result in the instructional minutes provided below 
being met. 

TRANSITIONAL KINDERGARTEN AND KINDERGARTEN SAMPLE SCHEDULES 

TIME MONDAY TUESDAY THURSDAY FRIDAY 
8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & 
Handwriting), Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & 
Handwriting), Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 
11:15-12:00 Lunch & Recess 

12:00-1:00 
Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 
language arts, social studies and science-based projects that incorporate 
mathematics 

1:00-1:50 Physical 
Education ELA Physical 

Education ELA 

1:50-2:25 Specials (e.g., Music, Visual Arts) 
2:25-2:45 Circle Time, End of Day Review 

Total number of daily instructional minutes: 315 

TIME WEDNESDAY EARLY RELEASE DAY 
8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 
11:15-11:55 Lunch & Recess 
11:55-12:15 Specials (e.g., Music, Visual Arts) 
12:15-12:30 Circle Time, End of Day Review 
2:00-4:00 Faculty Meeting, Professional Development 

Total number of daily instructional minutes: 185 
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FIRST GRADE SAMPLE SCHEDULE 

TIME MONDAY TUESDAY THURSDAY FRIDAY 
8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 
11:15-12:00 Lunch & Recess 

12:00-1:00 
Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 
language arts, social studies and science-based projects that incorporate 
mathematics 

1:00-1:50 Physical 
Education 

ELA Physical 
Education 

ELA 

1:50-2:25 Specials (e.g., Music, Visual Arts) 
2:25-2:45 Circle Time, End of Day Review 

Total number of daily instructional minutes: 315 

TIME WEDNESDAY EARLY RELEASE DAY 
8:30-8:45 Morning Meeting / Social and Emotional Learning / Council 

8:45-9:30 
ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 
ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 
11:15-11:55 Lunch & Recess 
11:55-12:15 Specials (e.g., Music, Visual Arts) 
12:15-12:30 Circle Time, End of Day Review 
2:00-4:00 Faculty Meeting, Professional Development 

Total number of daily instructional minutes: 185 

SECOND AND THIRD GRADE SAMPLE SCHEDULE 

TIME MONDAY TUESDAY THURSDAY FRIDAY 
8:30-8:45 Morning Meeting/ Social and Emotional Learning / Council 

8:45-9:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Words Their Way, Fundamentals of Grammar, Guided Reading 

9:30-9:45 Recess 

9:45-10:30 ELA: Writer’s Workshop, Reader’s Workshop, Fundations (Phonics & Handwriting), 
Word Their Way, Fundamentals of Grammar, Guided Reading 

10:30-11:15 Math 

11:15-12:15 
Inquiry: Project-Based Learning interdisciplinary learning including emphasis on 
language arts, social studies and science-based projects that incorporate 
mathematics 
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TIME  MONDAY  TUESDAY  THURSDAY  FRIDAY  

12:15-1:15  Lunch  & R ecess  
Physical  ELA  Physical  ELA  1:15-2:05  Education  Education  

2:05-2:40  Specials  (e.g.,  Music,  Visual  Arts)  
2:40-3:00  Closing  Circle,  End  of  Day  Review  

 
Total  number  of  daily instructional  minutes:  315  
 

TIME  WEDNESDAY  - EARLY  RELEASE DAY  
8:30-8:45     Morning  Meeting/  Social  and  Emotional  Learning  /  Council  

ELA:  Writer’s  Workshop,  Reader’s  Workshop,  Comprehension  Toolkit,  Fundations  
8:45-9:30  (Phonics &  Handwriting),  Words Their Way,  Fundamentals  of  Grammar,  Guided  

Reading  
9:30-9:45  Recess  

ELA:  Writer’s  Workshop,  Reader’s  Workshop,  Comprehension  Toolkit,  Fundations  
9:45-10:30  (Phonics &  Handwriting),  Words Their Way,  Fundamentals of Grammar,  Guided  

Reading  
10:30-11:15  Math  
11:15-11:55  Lunch  & R ecess  
11:55-12:15  Specials  (e.g.,  Music,  Visual  Arts)  
12:15-12:30  Closing  Circle,  End  of  Day  Review  
2:00-4:00  Faculty  Meeting,  Professional  Development  

 
Total  number  of  daily instructional  minutes:  185  
 
FOURTH  AND FI FTH  GRADE  SAMPLE SCHEDULES  
 

TIME  MONDAY  TUESDAY  THURSDAY  FRIDAY  
8:30-8:45  Morning  Meeting/  Social  and  Emotional  Learning  

ELA:  Writer’s  Workshop,  Reader’s  Workshop,  Comprehension  Toolkit,  Words  Their  8:45-9:45  Way,  Guided  Reading  
9:45-10:00  Recess   

ELA:  Writer’s  Workshop,  Reader’s  Workshop,  Comprehension  Toolkit,  Words  Their  10:00-10:45  Way,  Guided  Reading  
10:45-11:30  Math  

Inquiry:  Project-Based  Learning  interdisciplinary learning  including  emphasis  on  
11:30-12:30  language  arts,  social studies and  science-based projects  that  incorporate 

mathematics  
12:30-1:15  Lunch  & R ecess  
1:15-2:05  Specials  (e.g.,  Music,  Visual  Arts)  

Physical  ELA  Physical  ELA  2:05-2:55  Education  Education  
2:55-3:15  Closing  Circle,  End  of  Day  Review  

 
Total  number  of  daily  instructional  minutes:  345  
 
  

 



       
       

 
TIME  WEDNESDAY -EARLY  RELEASE DAY  

8:30-8:45     Morning  Meeting/  Social  and  Emotional  Learning  
ELA:  Writer’s  Workshop,  Reader’s  Workshop,  Comprehension  Toolkit,  Words  Their  

8:45-9:30  Way,  Guided  Reading  
9:30-9:45  Recess   

ELA:  Writer’s  Workshop,  Reader’s  Workshop,  Comprehension  Toolkit,  Words  Their  9:45-10:30  Way,  Guided  Reading  
10:30-11:15  Math  
11:15-11:55  Lunch  & R ecess  
11:55-12:15  Specials  (e.g.,  Music,  Visual  Arts)  
12:15-12:30  Closing  Circle,  End  of  Day  Review  
2:00-4:00  Faculty  Meeting,  Professional  Development  

 
Total  number  of  daily instructional  minutes:  185  
 
SIXTH,  SEVENTH  AND E IGHTH  GRADE  SAMPLE  SCHEDULES  
 
Below a re  sample  schedules  for  the  grade  6-8 program  and  associated  instructional minutes.  
Each  student  will  have  a  slightly different  daily schedule.  Nonetheless,  all  students  will  take  daily 
classes  in history,  English,  math,  and science.  Additionally,  students  will  take classes  in physical  
education (health and fitness)  and elective(s)  of  their  choosing.  All  students  also will  have an 
advisory  that  meets  several  times  each week  to address  topics  in social-emotional  learning.  
 

TIME  MONDAY  TUESDAY  THURSDAY  FRIDAY  
8:05-8:10  Morning  Meeting  /  Social  and  Emotional  Learning /  Advisory  
8:10-8:55  Math  
8:55-9:40  Science  
9:40-10:00  Recess  
10:00-10:45  ELA:  Writer’s  Workshop,  Reader’s  Workshop  
10:45-11:30  Social  Studies  
11:30-12:15  Study Skills  / Advisory  
12:15-1:00  Lunch  & R ecess  
1:00-1:40  Physical  Education  
1:40-2:20  Specials  (e.g.,  Current  Affairs,  Speech  & D ebate,  Computer  Lab,  Math  Circle,  

Elective  Wheel,  Geography,  Art  & D esign,  Computer  Programming,  Model  United  
Nations)  

2:20-3:10  Foreign  Specials  Foreign  Specials  
Language  Language  

3:10-3:15  Closing  Circle,  End  of  Day  Review  
 
Total  number  of  daily instructional  minutes:  365  
 

TIME  WEDNESDAY -EARLY  RELEASE DAY  
8:05-8:10     Morning  Meeting/  Social  and  Emotional  Learning  
8:10-8:55  Math  
8:55-9:40  Science  
9:40-10:00  Recess  
10:00-10:45  ELA:  Writer’s  Workshop,  Reader’s  Workshop  
10:45-11:30  Social  Studies  
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TIME WEDNESDAY EARLY RELEASE DAY 
11:30-12:15 Study Skills / Advisory / Teach 
12:15-1:00 Lunch & Recess 
2:00-4:00 Faculty Meeting, Professional Development 

Total number of daily instructional minutes: 230 

INSTRUCTIONAL MINUTES 

The CWC 5 daily schedule and annual calendar amounts to an annual offering of at least as 
many, or more, than the minimum number of instructional minutes and days set forth in 
Education Code Section 47612.5 and Title 5, California Code of Regulations Section 11960. These 
sections require all students to be offered a minimum of 175 school days and, more specifically, 
kindergarten students to be offered 36,000 minutes, grades 1-3 to be offered 50,400 minutes, and 
grades 4-8 to be offered 54,000 minutes, annually. The table below represents the instructional 
minutes offered in the instructional program (“Total Number of Instr. Minutes”), subject to 
potential changes in the schedules above: 

Grades' Grades'Offered 

Number'of' 
Regular' 
Days 

'Number'of' 
Instr.' 

Minutes' 
Per'Regular' 

Day 

Number'of' 
Early' 

Dismissal' 
Days 

Number'of' 
Instr.' 

Minutes' 
Per'Early' 
Dismissal' 

Day 

Number'of' 
Minimum' 

Days 

Number'of' 
Instr.' 

Minutes' 
Per' 

Minimum' 
Day 

Number'of' 
[Other]' 
Days 

Number'of' 
Instr.' 

Minutes' 
Per'[Other]' 

Day 
Total'Number' 
of'Instr.'Days 

Minutes' 
Req'd'Per' 
State'Law 

'Total' 
Number'of' 

Instr.' 
Minutes 

Number'of' 
Instr.' 

Minutes' 
Above/' 
Below' 

State'Req't. 

TK/K Yes 141 315 39 185 0 0 0 180 180 36000 51630 15630 

1 Yes 141 315 39 185 0 0 0 180 180 50400 51630 1230 

2 Yes 141 315 39 185 0 0 0 180 180 50400 51630 1230 

3 Yes 141 315 39 185 0 0 0 180 180 50400 51630 1230 

4 Yes 141 345 39 185 0 0 0 180 180 54000 55860 1860 

5 Yes 141 345 39 185 0 0 0 180 180 54000 55860 1860 

6 Yes 141 365 39 230 0 0 0 180 180 54000 60435 6435 

7 Yes 141 365 39 230 0 0 0 180 180 54000 60435 6435 

8 Yes 141 365 39 230 0 0 0 180 180 54000 60435 6435 

9 No 0 0 0 0 0 0 0 0 0 64800 0 -64800 

10 No 0 0 0 0 0 0 0 0 0 64800 0 -64800 

11 No 0 0 0 0 0 0 0 0 0 64800 0 -64800 

12 No 0 0 0 0 0 0 0 0 0 64800 0 -64800 

PROFESSIONAL DEVELOPMENT 

CWC 5’s academic model demands high quality teaching and expert teachers. As such, 
professional development is a core component of the Charter School’s design. 

CORE BELIEFS 

We will apply our beliefs about how learning best occurs presented in Element 1 not only to 
instruction for students but also to professional development for teachers. We will offer 
professional development that is targeted to individual teachers’ needs as well as offerings that 
are required for all staff. 

Just as our teachers will design curriculum based on their individual student’s needs, so too will 
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our Principal. CWC 5’s Principal will design professional development activities to meet the 
specific needs of individual teachers. The Principal will adjust the professional development plan 
to accommodate the needs of incoming faculty members, respond to insights gleaned from 
practice, and develop techniques to respond to identified student needs. 

The principle of the Gradual Release of Responsibility is also applicable for structuring adult 
learning. We will: 

• Present tools and techniques 
• Support teachers as they strive to integrate those into their rich repertoire of instructional 

techniques 
• Guide analyses of effectiveness 
• Provide feedback as needed 
• Monitor independent implementation 

In addition to developing their competencies teaching students, teachers will have 
opportunities to develop their skills supporting their peers. Therefore, in addition to participating 
in professional development, key teachers will be asked to take on the role of being a resource 
to their peers. We will identify individuals as team leaders in specific areas. For example, a 
teacher might receive more extensive training in math and be responsible for setting up the 
mathematics instructional calendar and supporting professional development in mathematics. 

Opportunities for faculty collaboration will be built-in throughout the weekly schedule. As 
presented in the sample schedules above and described further below, the shortened day will 
allow the staff to gather with the Principal, other administrators and/or regional leaders for 
structured whole-school planning, cross-classroom curriculum design, reflection, and targeted 
professional development. This block will be crucial to communicating and executing the vision 
of the Charter School. It also will provide ample time for teachers to plan curriculum as 
demanded by our project-based learning approach. 

STRUCTURES 

The Principal will bear primary responsibility for creating our professional development plan and 
specific activities for our faculty based on their individual needs and experience levels. These 
activities will encompass detailed instruction in our educational philosophies, assessment 
methodologies, utilization of our data systems, and more. 

Specific professional development activities to support faculty in their professional growth will 
include: 

• SUMMER INSTITUTE: During a summer institute, all faculty will receive in-depth training on 
our educational philosophies, review research studies, and collaboratively plan 
curriculum and lessons. This will be an intensive few weeks to establish a strong school 
culture and ensure that every year all teachers and staff – both returning and new – are 
fully prepared for the first day of school and the work throughout the school year. Deep 
planning around curriculum, assessment, unit and lesson design will take place among 
teacher teams, led by CWC 5’s leadership team, teacher leaders and outside experts. 
This also will be a time when practices between the CWC LA schools can be shared to 
ensure that the region is learning from best practices and sharing them with others. New 
staff will have nearly three weeks at the summer institute and returning staff will have 
nearly two weeks. If a staff member is absent during summer institute they will be 
provided all reading materials. In addition, they will receive targeted support from their 
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grade level team and administrators. Weekly professional development will deepen the 
understanding gained during summer institute, allowing for further support for those who 
were unable to attend summer institute. 

• FACULTY RESOURCES: An administrator will compile a resource library for the faculty that 
includes online and hard copy reference materials, research studies and sample 
curriculum and lesson plans. 

• PROFESSIONAL DEVELOPMENT MEETINGS: All faculty will meet regularly on the early 
release day to continuously develop, refine and evaluate curriculum and lesson plans 
based on individual students’ needs, teacher needs and the progress of the school as a 
whole in a collaborative, supportive environment. Our Charter School calendar also will 
include five full work days throughout the year for intensive development, either via 
outside conferences or internal full-day workshops. Professional development sessions will 
include sessions in which one faculty member shares his/her expertise on a particular 
topic or staff shares “best practices” with each other; Principal-led sessions; guest 
lecturers including experts from specific programs and partners at other schools in Los 
Angeles; and site visits to model/partner schools. 

• DAILY PLANNING TIME: Teachers will be given ample planning time. Students’ 
participation in specialty/elective classes will allow time for planning during the school 
day. In addition, portions of the on-going professional development on shortened days 
will allow teachers to work in partnership with their peer teachers within and across grade 
levels. While our teachers – and indeed all teachers – spend countless hours outside of 
school preparing, planning and, reviewing student work, this time allotted during the 
school day will enable our teachers to work collaboratively as a team in designing 
lessons that best suit individual students in a supportive, professional atmosphere. 

TEACHER RECRUITMENT 

CWC 5 believes that recruiting, developing, supporting and retaining high-quality teachers 
(appropriately credentialed teachers who have the skill and experience to implement the 
instructional program described throughout this charter, and who also possess the mindset to 
continually grow and improve their own practice) will be essential to the success of our Charter 
School. School leaders will select teachers based on the qualifications outlined in Element 5. 

Recruitment of teachers will utilize multiple methods: professional networks, online sites and local 
universities with education credentialing programs. We will make use of our professional 
networks (such as Teach For America, local charter schools, the California Charter Schools 
Association, and university connections) to publicize open positions. Postings will appear on 
multiple sites (such as Ed Join, Craigslist and CWC 5’s website) and will be forwarded through 
university alumni and charter school groups. We also will have highly prominent and respected 
educators on our Board and within our network that will assist in spreading the word about our 
recruitment. Finally, we expect that CWC 5 will hire Teaching Associates as teachers, when they 
meet the requirements of the position. 

When a position is available, CWC 5 will review the criteria and qualifications for the open 
teaching position and advertise it along with a job description. Based on a review of resumes, 
school leaders (and current teachers) will interview likely candidates and observe them 
teaching a sample lesson. As needed, additional processes such as analysis of student 
performance data or videotaped instruction will be utilized to select final candidates. 
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Our thorough and rigorous selection process will ensure that selected candidates will be aligned 
with our mission and philosophy and bring a strong repertoire of skills as well as a willingness and 
capacity for ongoing development. 

PROFESSIONAL DEVELOPMENT CONTENT AND OUTCOMES 

Professional development will include: 

• Presentation of the theoretical underpinnings of our philosophy and curricular 
approaches 

• Activities to assist teachers in internalizing the theories 
• Introduction to curricular tools 
• Opportunities to plan using the curricular tools, with support 
• Introduction to assessment tools 
• Training in analyzing assessment data and determining the implications for instruction 

Through professional development, teachers will develop: 

• An understanding of the theoretical underpinnings of our philosophical, pedagogical 
and curricular approaches 

• Skill in analyzing student assessment data to assess students’ progress and determine 
implications for future teaching 

• Familiarity and dexterity with utilizing curricular tools to accomplish student achievement 
goals 

• Capacity and comfort in reflecting with their peers as they strive to become even better 
teachers 

While the specific agendas, trainers, and materials will be determined by our Principal or their 
designee, among other things, our teachers will study the following in the context of the 
foregoing activities: 

• Curricular Tools outlined in Element 1 
• Instructional Strategies described in Element 1 
• Techniques for meeting a variety of student needs as presented in Element 1 
• Assessments presented in Element 2 and Element 3 

The Principal will utilize feedback from teachers, observations of instruction, and student 
performance data in determining the specific content and timing of professional development. 

Included below is a sample professional development plan for year one of the charter term that 
can be customized for future years of the charter term. We include in this plan a sample list of 
topics that would be covered during CWC 5’s Summer Institute and professional development 
meetings that take place during early-release Wednesdays. 
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Year 1: Professional Development Topics 
Sample topics 
to be covered 
during Summer 
Institute 

• CWC Mission and Core Values 
• Developing Staff Norms 
• Introduction to the Graduate Disposition Framework and Tools 
• Introduction to CWCS Assessment Suite 
• Introduction to Project-Based Learning and Backwards Planning 
• Social Emotional Development and a Positive Response to Behavior at 

CWC 
• Introduction to Cognitively Guided Instruction in Mathematics 
• Introduction to a Balanced Literacy Approach at CWC 
• Emergency Preparedness and Drills 
• Introduction to Special Education and Inclusion at CWC 

PD Structures 
and Sample 
Topics to be 
covered during 
Early Release 
Wednesdays 

• Facilitated Grade Level Planning: Inquiry and Backwards Design 
(ongoing) 

• Critical Friends Group (ongoing) 
• Embedding Graduate Dispositions within Inquiry Units 
• Graduate Disposition Assessment Tools 
• Mindfulness and Social Emotional Development 
• Unpacking the Units of Study Curriculum for Readers and Writers 

Workshop 
• Mini-Lessons within a Readers and Writers Workshop 
• Small Group Work and Conferring within a Readers and Writers Workshop 
• Differentiation within a CGI Classroom 
• How to Structure a CGI Problem Share 
• Analyzing student work protocols (ongoing) 
• Trimester Data Analysis (ongoing) 

MEETING THE NEEDS OF ALL STUDENTS 

At CWC 5, we take the challenge seriously as educators to help every student achieve. We 
firmly believe that with strong teaching in the classroom supported by targeted intervention17 as 
needed, every child can meet or exceed grade level expectations that are academic, social, 
or behavioral in nature. We recognize that students learn in different ways and we adjust our 
teaching to maximize the learning potential of every child. To promote academic success, we 
will support students in expanding their skills and help them develop strengths in areas in which 
they struggle. 

Since our constructivist, project-based educational program inherently values and 
accommodates differentiated learning, our special needs populations (academically low 
achieving students, special education, gifted, EL, and low socioeconomic level) will 
automatically receive focused attention around their needs and strengths, as teachers 
implement individualized instruction based on data-driven assessments. Following are the 
additional components of our academic program that ensure that students will be offered the 

17 For CWC 5, targeted intervention means that we monitor students’ progress according to the assessments and 
assessment procedures outlined in Element 2 and Element 3. When those assessment results indicate that a student (or 
students) needs additional assistance, supplemental small group (or individual) instruction will “target” the specific 
concepts or skills with which the student(s) is struggling. When a student tests below average or below grade level on the 
NWEA, CAASPP, F&P reading assessments, and other classroom assessments, this is an indication that this student will 
need additional assistance. Interventions will be provided first by the classroom teacher and/or Teaching Associate 
(where applicable) and, when greater need is identified, by additional support staff. 
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most effective education possible: 

1. Small class sizes and low teacher-to-student ratios (approximately 26 students per classroom in 
elementary school grades and 28 students per classroom in middle school grades) which 
allow the teachers to truly know their students 

2. Ample instructional planning time so that teachers can modify and create lessons 
and curriculum to meet the needs of individual students 

3. A culture among teachers of openness and collaboration, including regular team 
planning sessions and professional development activities, allowing teachers to learn 
from each other’s varying expertise in handling learning differences 

4. Ongoing communication between teachers and parents and a commitment to work 
together for the education of their children 

5. Various forms of assessment that are used to guide instruction 
6. Learning goals that are clearly articulated 
7. High expectations for all students 

CWC 5 has carefully created procedures and will be providing staffing resources to ensure 
that the needs of all students will be met, including those who need additional support 
beyond the classroom to meet grade-level standards. Two core structures will ensure that we 
monitor and address the needs of all students: Coaching Cycles and Student Success Team 
meetings. 

COACHING CYCLES 

The Principal, Assistant Principals and other coaching team members at CWC 5 will meet with 
teachers to review the progress of every child in the class. In doing so, they will review the 
teacher’s practices and students’ performance in key assessments described more fully below in 
Element 2. During these meetings, the teacher will discuss goals for the year, as well as the 
progress of each student and any changes that have been noticed since the last meeting, 
taking note of any strengths and areas of concern that may be academic, social, or behavioral 
in nature. Over time, these notes will provide evidence of trends, patterns, or events that have 
influenced the teacher’s practices and/or students’ successes and can be used to better 
understand learning needs, individual styles, classroom differentiation strategies and appropriate 
interventions when necessary. The coaching team member and teacher will engage in a 
reflective, rigorous conversation, and when faced with a student who poses a particular 
challenge, they will initiate a Student Success Team meeting. 

STUDENT SUCCESS TEAM MEETINGS 

For students identified based on their assessment data and/or teacher or parent request as 
needing additional support, a Student Success Team (“SST”) meeting will be held. If a parent or 
teacher has a concern, a special meeting to discuss this topic will be held, which can also lead 
to an SST. The SST typically will include the Principal, Assistant Principal, and/or other staff such as 
the Lead Teacher, Teaching Associate, Counselor, or other individual who works with the 
student. The 1-2 teachers who are familiar with the student will be included, and the student’s 
parent/guardian may attend. The SST will work with parents/guardians, teachers and the 
students themselves to identify their learning needs and together they will develop a plan for 
academic and social success. It is this plan that determines when, how often and for how long 
the team will meet. This decision will be made separately for each individual situation, and the 
team will continue to meet at a frequency the group will determine based on the needs of the 
child until the child has achieved success or meets the goals set. During the meeting, the team 
will record all pertinent information for the student. Goals will be established and interventions 
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will be put in place to support the child. Responses might include instructional modifications, 
new behavioral strategies in the classroom, greater follow-up strategies implemented in the 
home, or a new approach to differentiation of instruction. This practice will be an effective 
problem-solving strategy to address issues as they arise, and to monitor student progress. 
Progress monitoring, including ensuring that follow-up meetings will be scheduled, will be led by 
a member of the SST to be designated at the initial SST meeting. 

In addition, CWC 5’s instructional program will provide additional opportunities for students with 
a range of needs in its after school program. During this important time, students may receive 
intervention support or take additional enrichment classes based on an area of interest to him or 
her. In this way, students will be able to both reinforce skill development and/or receive 
additional acceleration opportunities. 

ENGLISH LEARNERS 

A core part of CWC 5’s mission is to meet the educational needs of all students in an 
environment that fosters an appreciation and understanding of other languages and cultures. 
Students at CWC will learn the California ELD Standards in tandem with the Common Core State 
Standards for ELA/Literacy. Students will be engaged in the type of rich instruction called for in 
the Common Core State Standards for ELA/Literacy, with appropriate scaffolding that attends to 
their particular language learning needs. They will be fully supported as they: 

• Read, analyze, interpret, and create a variety of literary and informational text types 
• Develop an understanding of how language is a complex, dynamic, and social resource 

for making meaning 
• Develop an understanding of how content is organized in different text types across 

disciplines using text organization and structure, language features, and vocabulary 
depending on the purpose and audience 

• Become aware that different languages and varieties of English exist 
• Recognize their home languages and cultures as resources to value in their own right 

and to draw upon in order to build proficiency in English 
• Contribute actively to class and group discussions by asking questions, responding 

appropriately, and providing useful feedback 
• Demonstrate knowledge of content through oral presentations, writing, collaborative 

conversations, and multimedia work 
• Develop proficiency in shifting registers based on task, purpose, audience, and text type 

CWC 5 will adopt its own English Learner Master Plan. CWC 5 will comply with federal and state 
mandates regarding English Learner education and re-designation of EL students. CWC 5 will 
meet all requirements of federal and state law relative to ELs, including Long-Term English 
Learners (“LTELs”) or ELs at risk of becoming LTELs, as it pertains to annual notification to parents, 
student identification, placement, program options, EL and core content instruction, teacher 
qualifications and training, re-classification to fluent English proficient status, monitoring and 
evaluating program effectiveness, and standardized testing requirements. CWC 5 will ensure 
proper placement, evaluation, and communication regarding ELs and the rights of students and 
parents. Those requirements will include, but are not limited to, the following items: 

• Home Language Survey: All incoming families will complete a Home Language Survey 
upon enrollment at CWC 5. If parents indicate that a student’s primary language is other 
than English, students with no previous experience in LAUSD will be administered the 
Initial English Language Proficiency Assessments for California (ELPAC) to determine their 
English Proficiency. 



       
       

 

  

 
•  ELPAC:  The  ELPAC  will  be  administered  to  all  students  whose  primary language  is  not  

English  who  have  yet  to  be  reclassified.  The  results  from  this  test  will be  examined  
alongside other  assessments.  The ELPAC  will  be one of  the measures  used to determine 
whether  students  redesignate  from  ELs  to  Reclassified  Fluent  English  Proficient  students.  
Reclassification will  be one of the Charter School’s primary goals and measures of 
success.  CWC 5  will  follow the  state’s  guidelines  about  the  administration  of  ELPAC.  
 

•  ELD M onitoring: Students identified as ELs will have their performance tracked both by  
standardized  test scores and  through CWC’s  other  assessments  and measures.  In all  of  
the  areas above,  the  goal  for an  English  Learner is to  demonstrate  proficiency  in  the  
newly  adopted ELD  standards.  

 
             
         

     
            

         
        

 
  

 
    

 

Criteria  Kindergarten – 1st  grade  2nd  grade  3rd -8th  grade  

ELPAC   Overall  ELPAC  score  of  3  Overall  ELPAC  score  of  3  Overall  ELPAC  score  of  3  or  
Results  or  4  (with  Oral  or  4  (with  Oral  4 (with  Oral  Language  and  

Language a nd  Written  Language a nd  Written   Written  Language  
Language p erformance  Language p erformance  performance levels  at  a 3  
levels  at  a  3  or  4  levels  at  a  3  or  4  or  4  additionally).  
additionally).  additionally).   

Progress  Progress  Report  Card  Progress  Report  Card  Marks  Progress  Report  Card  Marks  
Report  Marks  of  3  or  4  in  ELA  OR  of  3  or  4  in  ELA  OR  Meeting of  3  or  4  (a grade C  or  

Meeting  or  Exceeding  in  or  Exceeding in  English  better  for  grades  6th  and  
English  Language  Arts   Language A rts  up)  in ELA  OR Meeting  or  

Exceeding  in  English  
Language A rts  

Grade  Level  Benchmark  score  on  all  Benchmark  score  on  all  Met  or  Exceeded  on  
Benchmarks  skills assessed  on  the  skills assessed  on  the  English  Language  
& ELD Level  NWEA MOY  or  EOY  NWEA MOY  or  EOY  AND  Arts/Literacy  section  of  

AND   CAASPP  OR  Benchmark  
 Completed  early  advanced  score  on  all  skills assessed  
Completed  early  advanced  level based  on  site  level on  the NWEA  MOY  or  EOY  
level based  on  site  level benchmark  assessments  and assessment  AND  
benchmark  assessments  additional  student  work   
and additional  student  work  samples  Completed  early  advanced  
samples  level based  on  site  level 

benchmark  assessments  and 
additional  student  work  
samples  
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At each reporting period, teachers will track student progress toward each ELD standard. Given 
the ELD standards’ alignment to the CCSS ELA standards, teachers will compare students’ 
performance and proficiency within ELD specific assessments to their performance on other 
CCSS aligned ELA assessments (e.g. the NWEA MAP assessment and/or CAASPP). CWC 5 will 
participate in this type of data analysis and comparison throughout each school year as part of 
the Charter School’s protocols to regularly examine and analyze subgroup data. 

RECLASSIFICATION PROCEDURES 

CWC 5’s reclassification criteria are: 
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Criteria Kindergarten 1st grade 2nd grade 3rd 8th grade 

Parent 
Approval 

Parent Consultation and 
Approval 

Parent Consultation and 
Approval 

Parent Consultation and 
Approval 

LAT 
(Language 
Appraisal 
Team) 

LAT required to meet to 
review above criteria 

When student has met all criteria except report card 
marks requirement, student may be referred to LAT for 
reclassification recommendation. Consult with school 
personnel. 

RECLASSIFICATION GOAL: It is CWC 5’s goal that students will be reclassified within three years 
through targeted instruction and assessment. For students enrolled at CWC 5 beginning in 
transitional kindergarten, this will allow for re-designation well before they are designated an 
LTEL. For students who are enrolled in subsequent years whose language development is still in 
the beginning or early intermediate stage, students will be provided additional intervention with 
a goal that they will stay on target to advance 1-2 levels or more per year such that they can be 
reclassified in their TK-8 career. Student’s progress toward reclassification will be documented in 
their cumulative file so that this information could be provided to a students’ new school should 
the student disenroll before being reclassified. 

The Principal will monitor the Charter School’s reclassification rate, and, in collaboration with the 
Executive Director or designee, make adjustments to the academic program if the goal is not 
being met. In addition, the Principal and members of the leadership team will continually 
monitor (for the duration of students’ enrollment at CWC 5) the progress of RFEP students to 
ensure that they are successful after being reclassified, as well as ELs and LTELs to help ensure 
that these students are making progress toward reclassification. Specifically, CWC 5 will monitor 
students who have been reclassified by regularly (when the assessment data in the 
reclassification criteria are available) gathering and reviewing subgroup and student-level data 
to track their progress after reclassification. Additionally, as with all students who require 
additional intervention, CWC 5 will provide appropriate and additional supports if and when any 
reclassified students are not meeting grade-level standards. This might take the form of 
additional and targeted one-on-one and small group work with the teacher, Teaching 
Associate, and/or any support staff. If additional learning issues arise with reclassified students, 
teachers will be encouraged to engage in the SST process for that student to identify any other 
additional interventions that may be required. 

Students who are identified as LTELs or at risk for becoming LTELs will be tracked and monitored 
individually to ensure they are making adequate progress in their language acquisition from 
year to year. School staff will meet regularly to monitor the progress of this group of students. 
Student progress will be monitored every trimester when NWEA data is available as well as at 
other points when additional data is readily available (e.g., F&P reading levels, the latest ELPAC 
scores, the end of a writing unit, and other authentic work samples from ELD instruction). Based 
on a comprehensive analysis of this variety of student work and student data, students’ specific 
needs will be identified and individualized goals for each student will be set by the students’ 
Lead Teacher and other individuals who are supporting those students, if relevant (e.g., SST 
team). If students do not meet the goals that are set and are not making appropriate progress, 
a number of additional supports will be provided, such as the implementation of the SST process 
and additional intervention supports. These students will be provided with small group or one-on-
one intervention support, additional coursework in literacy and language development, and in 



       
       

 

 

  

               
       

 
   

 
         

           
       
       

         
        

        
 

       
           

     
         

          
             

           
               

          
               

             
              

      
 

      
               

       
            

               
      

             
        

 
       

              
           

 
 

           
          

 
 

          
           

           
        

  
        

  

Citizens of the World Charter School 5 p. 86 
Charter Petition for an Initial Five-Year Term 

many cases the convening of an SST to develop a plan to provide wrap-around support for the 
student at school and at home in partnership with parents. 

STRATEGIES FOR ENGLISH LEARNERS AND INTERVENTION 

Given the variety of home languages spoken by students residing in Los Angeles and the 
instructional philosophy of the Charter School, CWC 5 will prepare teachers for a multi-lingual 
environment through rigorous professional development provided during all of the professional 
development structures available at the school. ELs and LTELs will be supported through strong 
tier 1 instruction and will utilize a variety of instructional techniques and research-based 
approaches to be used specifically with ELs: Specially Designed Academic Instruction in English 
(“SDAIE”), Project GLAD, and Sheltered Instruction Observation Protocol (“SIOP”) (described 
further below). In some cases, ELs and LTELs will be provided supplementary intervention time to 
support their language acquisition. Classroom teachers will be responsible for providing 
designated ELD instruction at least several times per week, and CWC 5 will endeavor to align 
designated ELD instruction with the number of minutes of instruction recommended by the CDE. 
In instances when EL students require additional support and designated language 
development, EL students will work with an additional adult (e.g., teacher, Teaching Associate, 
advisory lead, etc.). Designated ELD instruction will occur for all ELs until they are identified as 
RFEP. These designated ELD lessons will focus on increasing students’ proficiency in English, as 
measured by the CA ELD Standards and ELPAC. This designated ELD time will be protected 
during the regular school day when teachers use the CA ELD Standards as the focal standards in 
ways that build into, and from, content instruction to develop the critical English language skills, 
knowledge, and abilities needed for content learning in English. To accomplish this, EL students 
likely will be grouped together by ELD level for targeted instruction throughout the day. CWC 5 
will convene an ELAC, as applicable. 

SPECIALLY DESIGNED ACADEMIC INSTRUCTION IN ENGLISH 
SDAIE is a teaching approach that can be used across the curriculum to support EL students. It 
emphasizes the importance of supporting ELs in acquiring academic-related skills and 
knowledge, while at the same time learning English through comprehensible second language 
input. The practice is based upon linguistic theories laid out by a number of researchers 
including Dr. Steven Krashen and Dr. James Cummins, who developed “Contextual Interaction 
Theory.” At the heart of the theory are two major components that impact the SDAIE classroom: 
“comprehensible second language input” and a “supportive affective environment.” 

Rather than focusing on language development, SDAIE focuses on content comprehension. 
Language is acquired because of the context in which it is contained. Teachers build 
vocabulary with their students and have high expectations for success of language acquisition 
and the concepts. 

SDAIE encompasses solid teaching techniques that benefit all types of learners, offering 
particular support to students who are ELs. The four (4) major components of this teaching 
approach are: 

• A VISUAL APPROACH TO CLASSROOM PARTICIPATION: Teachers use models, kits, 
manipulatives, and gestures to show students what they are talking about. 

• A HANDS-ON APPROACH TO CLASSWORK: Students learn faster with the use of 
manipulatives and task-oriented projects for them to build new vocabulary into their 
word banks. 

• COOPERATIVE LEARNING STRATEGIES: Teachers structure learning opportunities through 
project-based learning and during workshop instruction. One purpose of these 
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opportunities is to allow students to work together, be held individually accountable, and 
develop positive social skills through collaboration. Students are more likely to try to 
practice their English skills in smaller groups. 

• GUARDED VOCABULARY TECHNIQUES: Teachers make conscious choices regarding the 
language used and how vocabulary will be introduced, practiced, and incorporated 
into all components of their lessons. Paying attention to clearly enunciate words and 
phrases, teachers will avoid idioms, colloquialisms and abbreviations. 

The SDAIE approach seeks to teach both content and language in a cognitively demanding 
environment. The nature and goals of SDAIE lessons are to provide equal access to the 
curriculum of study. SDAIE strategies are consistent with multiple intelligence strategies, project-
based learning theories, and special education disciplines. 

PROJECT GLAD 
Project GLAD is an instructional and professional development model in the area of language 
acquisition and literacy. GLAD strategies are specific methods of instruction for a successful 
English immersion education in a multi-lingual classroom. 

According to its materials, the major components of this pedagogical approach include: 

1. Teach to the highest: 
• A classroom environment that values the student and provides authentic opportunities 

for use of academic language and maintains the highest standards and expectations for 
all students. 

2. Brain research, metacognition, and second language acquisition: 
• A time to activate and focus prior knowledge: inquiry charts, brainstorming, and 

clustering 
• An opportunity to insure a common base of understanding and scaffolding: direct 

experiences, films, visuals, and teachers’ read-alouds. 
• Students taught how and encouraged to organize thoughts and texts utilizing multiple 

intelligences: graphic organizers, summaries, visuals, or contextual and semantic clues. 
• Metacognitive aspect of teacher and students modeling of how an answer was 

obtained, not merely the correct answer. 
• A student set purpose for learning: motivating, stated result or goal, student choices, 

inquiry charts. 
• Chances to negotiate meaning from language and text: co-op activities for problem 

solving, social skills; heterogeneous grouping. 
3. Reading and writing to, with, and by students: 

• Reading that stresses the purpose and joy before the skills; that begins with writing and 
reading one's own language; continues with immense amounts of being read to; time for 
silent sustained reading and silent sustained writing with oral book sharing and quick 
shares. 

• Direct teaching of concepts, vocabulary, or necessary skills; text patterns, academic 
language, writing patterns; decoding skills. 

• Writing that stresses the metacognitive use of reading and writing as a process; use of 
clustering/brainstorming to initiate writing; acceptance of developmental level of writer; 
editing and revising done only in appropriate place in the process. No over-editing in 
early drafts; not all writing brought to editing stage; use of conferencing methods to 
guide students through the process; use of logs for personal responses to texts or issues; 
use of interactive journals. 
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• Big Books on walls, shared reading/writing experiences are only a few strategies for a 
language functional environment; use of personal interaction values oral ideas and 
cross-cultural respect. 

4. Strategies to foster respect, trust, identity, and voice (Cummins, Berman, Baron). 
5. Ongoing assessment: 

• Use of a variety of assessment tools to provide reflection on what has been learned, how 
it was learned and what will be done with the information. 

• Assessment, ongoing and summative, based on strengths, as well as needs. 

SHELTERED INSTRUCTION OBSERVATION PROTOCOL: This is a research-based and validated 
instructional model that has proven effective in addressing the academic needs of ELs 
throughout the United States. The SIOP Model consists of eight (8) interrelated components: 

• Lesson Preparation 
• Building Background 
• Comprehensible Input 
• Strategies 
• Interaction 
• Practice/Application 
• Lesson Delivery 
• Review and Assessment 

Using instructional strategies connected to each of these components, teachers are able to 
design and deliver lessons that address the academic and linguistic needs of ELs. 

SDAIE and SIOP are all intrinsic to constructivism, project-based learning, and multiple 
intelligences theory. These coordinated approaches will ensure that all CWC 5 students acquire 
English language skills in reading, writing, listening, speaking, viewing, and thinking, and 
proficiently meet grade-level ELA standards. 

LTELs have very specific language learning needs and require a program with specific 
interventions. In order to meet these unique needs, LTEL students will be primarily scheduled in 
heterogeneous classes taught at their grade-level alongside students who are fluent in English. 
CAASPP and other school assessment data will be utilized to determine student classroom 
placement each year, and other classroom-level data will be utilized to determine daily 
groupings of students. Teachers will regularly group students based on their need, utilizing 
CAASPP data, ELPAC results and all other forms of assessment described in this charter. This will 
ensure that LTELs will have access to rigorous, grade-level instruction and can benefit from 
participating in rich academic discourse. All teachers who teach LTELs will use SDAIE strategies to 
provide support and differentiation across all academic disciplines. A strong emphasis on 
developing academic language will be provided in these classes. Given that LTELs can feel 
discouraged in school, teachers will place significant emphasis on engaging these students with 
high interest lessons and texts, strong relationship building, and positive outreach to students’ 
families. Additionally, teachers will ensure that these students will be actively engaged and 
participate in classroom discussions and small group work to ensure that they will be able to take 
advantage of all opportunities to develop their language and literacy skills. A specialized ELD 
course designed for LTELs may also be provided when necessary and appropriate. This course 
would provide targeted support in addition to the grade-level course in English Language Arts. 
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MONITORING AND EVALUATION OF PROGRAM EFFECTIVENESS 

Each school year, school leadership will take steps to ensure CWC 5’s program is effective for 
our EL population. As part of this program monitoring, leadership will partake in an annual 
analysis of our ELD program and goes through the following items to evaluate, refine and adjust 
instructional practices for the coming school year. Progress monitoring will be conducted by staff 
on an on-going basis, including an administrator (Principal or Assistant Principal) and teachers of 
select EL and LTEL students. 

• Analyze adherence to academic benchmarks as dictated by the newly adopted ELA 
standards 

• Monitor academic data of each EL and LTEL and his/her progress based on the number 
of years within our program to determine if (s)he has experienced adequate yearly 
progress and assess what additional supports (s)he might need; targeted focus will be 
placed on LTELs 

• Monitor academic data of the entire EL subgroup to evaluate CWC 5’s approach and 
success with this portion of our student population 

• Continue to monitor the academic data of RFEP students to ensure their continued 
success and progress within all areas of academic development 

• Monitor and support teachers to explicitly identify and teach concrete language 
objectives and academic vocabulary within daily instruction and unit plans 

• Monitor teacher qualifications and the use of appropriate instructional strategies based 
on program design 

• Monitor student identification and placement 
• Monitor availability of adequate resources 

GIFTED AND ACADEMICALLY HIGH-ACHIEVING STUDENTS 

Some students will need support to meet grade level standards, while other students will need 
challenges in class to continue to grow academically. This will be particularly true for students 
who are high-achieving or designated as gifted and talented. Though gifted students present 
instructional challenges, a separate, segregated classroom experience is not necessary. 

As a general rule, we do not believe that any one assessment should be used to classify children 
or determine what resources are provided for a child‘s learning. Therefore, we will offer 
differentiated instruction for all students who excel, not just those identified as gifted and 
talented at CWC 5. For intellectual ability, CWC 5 may refer children to the District for GATE 
testing when their NWEA assessment scores are in the 98th or 99th percentile in both ELA and 
math for two consecutive years. 

Our project-based curriculum with an emphasis on Gardner’s multiple intelligences will be 
designed to allow all students to pursue their learning in an in-depth way and at a challenging 
pace. Giftedness involves the interaction of three (3) sets of characteristics: above average 
intellectual ability, creativity, and task commitment. (Renzulli 1986) CWC 5 will work to ensure 
that potentially high-achieving students will not simply be given additional work to do but rather 
will be effectively engaged and supported in their learning at an appropriate level. 

In the classroom, gifted children tend to: 

• Get their work done quickly and may seek further assignments or direction 
• Ask probing questions that tend to differ from their classmates in depth of understanding 

and frequency 
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• Have interests in areas that are unusual or more like the interests of older students 

These students potentially differ from their classmates on three (3) key dimensions: 1) the pace at 
which they learn; 2) the depth of their understanding; and 3) the interests that they hold. (Maker, 
1982.) 

In working with high achieving students, CWC 5 teachers draw on the work of Sandra Kaplan 
(2013) whose educational research advocates a “depth and complexity” approach to 
providing appropriate challenges for gifted students. She suggests the following ways for 
teachers to enhance the curriculum for a gifted student: 

1. Present content that is related to broad-based issues, themes, or problems 
2. Integrate multiple disciplines into the area of study 
3. Present comprehensive, related and mutually reinforcing experiences within an area of 

study 
4. Allow for the in-depth learning of a self-selected topic within the area of study 
5. Develop independent or self-directed study skills 
6. Develop productive, complex, abstract and/or higher level thinking skills 
7. Focus on open-ended tasks 
8. Develop research skills and methods 
9. Integrate basic skills and higher level thinking skills into the curriculum 
10. Encourage the development of products that challenge existing ideas and produce 

"new" ideas 
11. Encourage the development of products that use techniques, materials, and form 
12. Encourage the development of self-understanding 
13. Evaluate student outcomes by using appropriate and specific criteria through self-

appraisal, criterion-referenced and/or standardized instruments 

At CWC 5, teachers will learn to design curriculum and present instructional strategies that meet 
the varying needs of all learners, including gifted students. Furthermore, diversity will exist within a 
gifted population, as demonstrated through the range in relative strengths and weaknesses, 
interests, work output, and personality traits of students. Some gifted students may also be ELs 
and/or reclassified students, in which case the progress monitoring of these students will overlap 
with those described above for ELs. Staff will use a variety of teaching styles in order to 
encourage all students to reach his or her potential. Dynamic grouping, flexible pacing of 
instruction, project-based work, student-directed learning, and individual investigations will be 
some of the specific techniques to be employed in our classrooms. In most cases, differentiated 
instruction for gifted students will be provided in their classroom that includes students who are 
not designated gifted because a separate, segregated classroom experience is not necessary 
to support the needs of gifted students. In some cases, gifted students will be in groups with 
other high achieving students in a classroom (such as an elective) as a strategy to address their 
needs with a more targeted approach. Progress monitoring will be conducted by a staff on an 
on-going basis, including an administrator (Principal or Assistant Principal) and teachers of select 
gifted students, who will assess the needs of gifted students and what programs are necessary to 
support those children in each of their classes. Parents also will be consulted on a regular basis to 
ensure that there will be alignment on the approach. CWC 5 will be committed to allowing 
students to move fluidly and appropriately to push and challenge each student to learn in their 
appropriate zone of development. 
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UNDERACHIEVING GIFTED 

Students who perform well on assessments but encounter more extensive challenges in project-
based work, task completion, and other assignments that require self-regulation may be 
considered underachieving gifted. Some underachieving gifted students may also be ELs and/or 
reclassified students, in which case the progress monitoring of these students will overlap with 
those described above for ELs. Parents will be notified of this issue during family conferences. For 
these students who are gifted but do not have the task commitment, we will apply similar tactics 
that address our “at-risk” population. By fostering active student involvement in their own 
learning we will increase student interest and enthusiasm. Teaching self-monitoring and self-
management skills will help these students set their own goals and persevere when working on a 
project. Grouping them with more motivated students – both gifted and struggling – also will 
provide a peer attitudinal model to help engage them in their own learning. 

STUDENTS ACHIEVING BELOW GRADE LEVEL 

CWC 5 staff will monitor student performance to ensure that students who are at-risk of failing to 
perform at grade level are appropriately supported. Students who are identified as high- or low-
achieving will be identified through a combination of interim benchmark assessments, unit or 
lesson assessments, teacher observation and/or parent observation. CWC 5 will monitor an 
individual student’s performance throughout the year according to the assessment procedures 
presented in Element 2 and Element 3. In the case of students who are performing below 
expectations, CWC 5 teachers will use that information to select instructional modifications. 
Some of these students may also be designed an EL and/or LTEL, in which case the supports and 
progress monitoring will overlap with those described above for ELs and LTELs. 

When the classroom teacher’s instructional modifications do not produce the desired results that 
would put the student on track to perform at grade level, additional steps will be taken. If a 
teacher or parent has a concern, a special meeting is called to discuss the situation. This may 
lead to referring the student to the Student Success Team, and when needed, students are 
evaluated on a case-by-case basis by the Student Success Team. Student support plans will be 
developed, which might include additional in-classroom and out-of-classroom intervention 
supports, depending on each student’s situation. Ultimately, we believe that the greatest 
responsibility for successfully educating these students lies within the core classroom day. 
Through professional development and collaborative support, teachers will receive training on 
effective intervention strategies targeted towards the areas of greatest need. In order to reach 
the greatest number of our students falling within this category, teachers will be trained to utilize 
the following best practices: 

HIGH EXPECTATIONS: Because of a strong belief in each student’s potential, teachers 
will be committed to identifying the student’s strengths to help him/her reach this 
potential and utilizing the most effective techniques to do so. 

VARIED ASSESSMENT: As all students possess and utilize different strengths for their 
learning, a teacher who allows for a variety of assessments will be more apt to find out 
what students have truly learned, not just how they take a test. Portfolios, oral 
presentations, open-book tests, group projects, and graphic maps are only some of the 
many avenues available for teachers to tap into their students’ knowledge. The wider 
the variety of assessment the teacher uses and the more authentic and ongoing it is, the 
truer the picture the teacher will get of his/her student’s understandings. (See Element 2 
for explicit details about our assessment methodologies.) 
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DATA-INFORMED INSTRUCTION: Teachers, supported by school leaders, will analyze 
standardized and classroom-based assessment data. Through this analysis, they will 
identify trends of mastery and difficulty for individuals, groups of students, and the class 
as a whole. They will identify skills, concepts, and strategies in need of further instruction. 
Based on the trends, they will determine whether whole class re-teaching, small group 
intervention, individual one-on-one support or another action is the appropriate 
response. 

DYNAMIC AND VARIED GROUPING: Instructional groupings will be varied from 
homogeneous to heterogeneous and changed often, as students’ capacities develop. 
Students can make great leaps in development seemingly “overnight” – our groupings of 
students are fluid in recognition of this reality. 

SMALL GROUP INTERVENTION: CWC 5 will have a low teacher-to-student ratio that will 
enable extensive small-group instruction every day. Teachers and Teaching Associates 
will lead small group intervention lessons for students with specific needs. Checks for 
understanding (exit tickets, questioning, quick writes, etc.) will be built into small group 
lessons for ‘in the moment’ assessments, in addition to the assessment practices outlined 
in Element 2 and Element 3. The classroom teacher, supported by Teaching Associates, 
will assess student progress to determine when small group intervention will be necessary 
and when it will no longer be necessary because the student(s) have learned the 
identified skill or concept. 

TARGETED RETEACHING: When formal or informal assessments reveal that one or more 
students are struggling with a particular skill or concept, those students will receive 
targeted instruction to provide them another opportunity to learn it. This instruction may 
be a single, brief lesson to correct a misconception, or multiple sessions to address a 
more complex concern. 

METACOGNITION MODELING & EXPLICIT STRATEGY INSTRUCTION: Teachers who 
share their thoughts on how they complete a task or arrive at a conclusion will help 
students become aware of their own thinking. This is called metacognition. Successful 
students are able to understand and are aware of the most effective strategies they 
need in order to study and learn. Teachers will help less successful students by modeling 
effective learning strategies for them, showing them how and when to use these 
strategies and teaching them why they are important for their success. 

DIRECT INSTRUCTION: As an instructional strategy, direct instruction responds to 
students’ needs by focusing directly on the skills required to be successful in school and 
ensuring that these skills are learned. Students can learn high-level concepts if they know 
how to learn, how to question, how to access prior knowledge, and how to integrate 
new knowledge. 

The utility of these best practices will not be limited to students who are having difficulty. They 
represent quality teaching for all students. 

CLASSROOM MODIFICATIONS FOR AT-RISK STUDENTS 

In order to help students who need special services or a “reasonable accommodation,” 
classroom modifications will be made. The following modifications or accommodations may be 
used by the classroom teachers, in coordination with the Student Success Team, for students 
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who are at-risk, including foster youth or students with other potential risk factors, depending on 
each student’s specific needs: 

• Materials. Utilize materials that customize to the student’s need, such as using highlighted 
or underlined reading materials, visual aids, concrete manipulative materials, or supplies 
that adjust to the specific needs of the student. 

• Methods. Customize instructional strategies to the student’s need, such as providing 
modeling, coaching and scaffolding, visual clues, customized content delivery 
approaches, organizational aids, peer tutors, note taking supports, customized language 
for directions, or manipulatives. 

• Assignments. Provide assignments that allow students to be more successful, using 
strategies such as giving directions in small, distinct steps (written/picture/verbal), 
lowering difficulty level, reducing paper and pencil tasks, providing extra cues or 
prompts, developing compensatory procedures through an alternate assignment or 
strategy, and avoiding penalizing for penmanship. 

• Pacing. Adjust the pacing of work in order to facilitate success through reduction of 
paper and pencil tasks, extended time requirements, varied activities, provision of 
breaks, and developing strategies to preview materials. 

• Testing. Adjust testing by providing tests orally, reading the test to the student, using 
visuals or pictures, giving similar questions in the classroom setting before the test, 
allowing dictation, shortening the test length, and administering the test outside of the 
classroom setting. 

• Environment. Adjust the student’s environment through preferential seating, altered 
physical room arrangement, concrete area definition, quiet space for the student, and 
elimination of visual distractions. 

SOCIOECONOMICALLY DISADVANTAGED STUDENTS AND STUDENTS IN OTHER 
SUBGROUPS 

As detailed extensively herein, we believe that all students can learn and succeed, and that 
socioeconomically “disadvantaged” students are entirely capable of academic excellence at 
the same levels as students whose families have more financial resources. Poverty is not destiny. 

Data demonstrates that at other existing schools in the CWC LA region, students who are 
socioeconomically disadvantaged outperform other socioeconomically disadvantaged 
students statewide and in the District. 

While CWC 5 is sensitive to socioeconomic differences and will ensure all students have full 
access to the educational, extracurricular, and social activities at the Charter School, CWC 5 
has not found systematic research that correlates socioeconomic status with school 
achievement in a way that can lead to a pedagogical generalization. We believe that all 
students can learn when given the proper instruction and support. If students that are 
socioeconomically disadvantaged are low-achieving, struggle with learning differences or are 
identified as ELs, CWC 5 will utilize strategies described in other sections of this petition. Some 
socioeconomically disadvantaged students may also be designated as an EL and/or LTEL, in 
which case the supports and progress monitoring will overlap with those described above for ELs 
and LTELs. 

CWC 5 will identify whether or not a student qualifies for free or reduced price lunch per the 
National School Lunch Program’s criteria. Forms that identify whether or not a student qualifies 
for free or reduced price lunch will be provided each year to all families at the Charter School. 
Teachers and Teaching Associates will monitor the academic growth of all students, including 
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those identified as low-income, using all of the tools within our comprehensive suite of 
assessments. This monitoring will include our ongoing protocols to analyze academic data. 
During professional development, the CWC 5 team will focus on developing specific action 
plans to address students, including those within this subgroup, who are not performing at grade 
level. CWC 5’s Student Success Team will also be responsible for identifying students and families 
who will need additional resources or supports, including referrals to community service 
organizations. 

CWC 5 will serves a diverse student population, both ethnically and socioeconomically and is 
sensitive to the needs and strengths of all of our families. Establishing an inclusive learning 
environment for all students is at the heart of CWC 5. We believe that learning should be 
accessible to every student, regardless of background, and that teaching and learning should 
honor all experiences. To that end we will: 

• MAKE RECOGNITION AND APPRECIATION OF DIVERSE BACKGROUNDS, CULTURES, AND 
PERSPECTIVES (INCLUDING THOSE REPRESENTED BY STUDENTS AND FACULTY) A CONSTANT 
THEME OF OUR CLASSROOM: The most effective schools not only highlight those 
backgrounds and cultures that are represented in the classroom but also recognize and 
appreciate other backgrounds and cultures that may be new and unfamiliar to the 
students. Many cultures and backgrounds will be brought to students from outside the 
classroom through strategic choices of books, materials, and lessons. 

• TEACH AND MODEL NORMS OF POSITIVE, INCLUSIVE INTERACTIONS AMONG MEMBERS OF 
THE CLASS: The most effective schools work to form a culture of community within each 
classroom. Teachers will work with students to establish a respectful tone between every 
member of the classroom community by teaching students to value differences and 
resolve conflicts appropriately. Teachers will model this behavior when interacting with 
students and other adult members of the community and by responding to comments 
that may not honor the diversity of the community. 

• PROVIDE LEARNING EXPERIENCES FOR ALL FAMILIES: As an effective school community, 
we will work to support all families. Our faculty will establish workshops that address the 
needs/desires of the families in our school, and which provide language support and 
translation as needed. The focus of the workshops will be to provide guidance, resources, 
and training to families. 

• OFFER EXTENDED SERVICES: CWC 5 will offer a whole day program from TK on, and a 
before- and after-care program for all grades to ensure full-day coverage for all grades, 
in order to accommodate working families. The curriculum in art, music, and physical 
education, as well as field trips that will allow students to experience real-life examples of 
what is being studied in the classroom and other enriching activities, will expose 
disadvantaged students to learning and enrichment opportunities they might otherwise 
not have had. Such wrap-around services can assist in leveling the playing field from an 
economic standpoint, and yet we emphatically do not believe that academic 
expectations or ultimate performance are tied to socioeconomic status. 

Students in other subgroups (e.g., foster youth, homeless youth, students with disabilities) will be 
supported in similar ways to those described above. For example, students in other subgroups 
will receive on-going monitoring and provision of additional targeted customized support. 
Students will be identified through conversations with families about their needs. 
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A TYPICAL DAY 

As visitors walk the halls of CWC 5, they will hear sounds that are as diverse as our students 
themselves. Our program will be designed to meet the needs of all students and our community 
will be purposefully planned to support student learning. Those used to a quiet, orderly classroom 
of children sitting in rows of desks, all looking at the same page in a textbook, may at first be 
startled by the level of activity at CWC 5. Students of all ages will be engaged in animated 
debate and discussion about group projects, science experiments, and mathematical 
equations – working at individual desks, round tables, and even on the carpeted floor. At CWC 
5, the many different seating options will allow for all students to select a workspace best suited 
to their needs. 

Students will be engaged in using manipulatives to solve math problems, creating models and 
dioramas, and charting results from their tests of hypotheses. Student musicians, singers, dancers, 
artists, writers, and actors will be heard creating, practicing, performing, reading aloud, and 
critiquing. All of these will serve as processes for learning and a means to demonstrate their 
understanding of the arts and core academic content. Students will be engaged with 
educational software on classroom computers or tablets, or researching on the Internet and 
taking notes. Students will explore and experiment in the garden, planting indigenous foods of 
Native Americans as they study our nation’s history and development. There also will be quiet 
times, when only hushed tones are heard as a class full of students and teachers read, write and 
reflect, individually or in small groups, or students engage in a class-wide mindfulness activity. 

Common Core State Standards and California State Content Standards will form the clearly 
defined path for teachers to create the curriculum. The planning process will provide for 
opportunities for student-initiated questions, variations, diversions, or alternate methods of 
learning that will be inspired by experiences of the students. As students engage in active 
learning and make the curriculum their own in their journey to mastering the Common Core and 
State Standards, teachers will be formally and informally assessing their progress. The insights 
gleaned from that assessment will inform both modest changes in instruction (such as 
supplemental small group lessons) to more substantive changes (such as reordering lessons or 
purchasing additional curricular materials), as needed. Students will learn content and skills 
through a variety of different methodologies to ensure that each student’s intelligences, learning 
styles, talents, and challenges will be addressed. Teachers will continuously tailor instruction to 
meet the needs of the particular students in each class. Class structures will vary from whole class 
direct instruction to individual pursuits to small group collaboration and instruction, and any other 
permutation that fits the intellectual exploration at hand. CWC 5 teachers will be expected to 
utilize a variety of instructional methods and ongoing formative and summative assessments to 
continuously determine whether, in fact, the lessons have had the desired outcome: student 
mastery of standards. 

This virtual tour of the Charter School will reveal myriad approaches and structures at play. 
Based on their reflective analysis of student behaviors, classroom dynamics, and learning 
outcomes, teachers will draw on their rich repertoire of instructional strategies to meet the 
individual needs of their students. A seamless blend of whole group lessons, small group 
instruction, and individual student conferencing will take place on a daily basis. 

In a first grade classroom, during a Readers Workshop block, many learning activities will be 
happening simultaneously—and each one focused on ensuring that the students are prepared 
to meet the CCSS while also receiving targeted instruction to meet their individual needs as a 
learner. During this workshop block, some 1st grade students will read self-selected stories at their 
own reading levels. At the same time, a small group of students will work with a Teaching 
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Associate to review strategies for figuring out tricky words before they start their independent 
reading as they strive to master the performance indicator “Know and apply grade level 
phonics and word analysis skills in decoding words.” As she finishes with that small group, the 
Teacher Associate will call a second group of three (3) emergent readers who are ELs. She will 
lead them in reading a rhyming pattern book and focusing on phonetic awareness and 
vocabulary development. In a circle on the carpet, the teacher will conduct a guided-reading 
lesson, modeling how expressive, fluent, oral reading promotes comprehension and enjoyment -
- or in kid language reading like you’re talking makes the story more fun to read and easier to 
understand. While on the surface the purpose may appear to be having a good time, the 
teacher will know that she is driving towards the performance indicator “Read with sufficient 
accuracy and fluency to support comprehension.” 

Following this Readers Workshop block, this same 1st grade classroom will continue to a Specials 
block where they will experience either Spanish, Visual Arts or Music. During that same block, EL 
students in need of designated ELD will be pulled to do additional language development such 
as being exposed to, and given time to practice, the use of Tier 2 and 3 vocabulary that will 
support students’ engagement in a science block later that day. 

After spending a few moments in several classrooms, it will become clear that classroom spaces 
are set up to facilitate student access to resources, including supplies, a word wall, sample texts 
and their own folders of past work. Student-created resource materials will be displayed 
throughout the classroom and children will be encouraged to move throughout the room 
purposefully to access materials as needed. Students will be taught how to find answers without 
always turning to an adult for support. The teacher will alternate roles throughout the day, 
sometimes delivering instruction and frequently facilitating independent learning activities for 
individual and small groups of children. While much of this is visible to an observer, what may not 
be as apparent to a visitor are the standards that will drive every aspect instruction across the 
Charter School. 

In a third grade classroom, students will finish working independently and in pairs to complete 
the days’ Math Challenge in their journals. Then, three (3) pairs of students will share out to the 
class the steps in their different approaches to finding a solution. The teacher will present a 15-
minute lesson on a third possible algorithm for solving 2-digit multiplication problems. Then, 
students will divide into their math groups. One group will work on their ongoing statistics project, 
graphing the results of their student poll and preparing an analysis of the data. One group will 
work with the teacher on a comparison of the three (3) multiplication algorithms and taking a 
first step toward identifying the one that makes most sense to them as an individual learner. The 
other group will use the computers to access the online math practice and review materials to 
support and reinforce single-digit multiplication facts. 

Later in the day, during their designated ELD block, 3rd grade EL students will be pulled by the 
intervention teacher to learn about more complicated language functions like “cause and 
effect” and “compare and contrast” while practicing written and oral language production 
with the scaffold of leveled sentence frames. 

As one walks the hallways and drops into classrooms, it will be notable that rigorous learning 
activities and student engagement are apparent in all aspects of the instructional program. 
Teachers will ask students to provide evidence for their reasoning. Children will collaborate in 
small groups to work their way through the challenges presented by the teacher. Questions can 
be heard as they challenge each other to support their thinking and well-articulated statements 
soon will follow as students work to refine their arguments. 
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As the tour transitions to sixth to eighth grades, visits to the classrooms have a similar feel, but 
learning activities will be adjusted to reflect student independence. In history, students will 
analyze primary sources and literary texts related to ancient, medieval, and U.S. history. Math 
classes will push students to apply their knowledge and skills to complex, real-world problems in 
collaborative groups. At this level, Writer’s Workshop in the ELA classroom will focus on structure, 
genre-based writing, mechanics, revision, and response to writing prompts. Students may 
participate in debate-like Socratic Seminars, create presentations of their research, and edit one 
another’s essays, while consulting with a teacher. Students will explore essential questions in 
science and design and implement laboratory experiments to collect data to explore original 
hypotheses. Across all disciplines, students will become adept at using the claim, evidence, and 
reasoning framework to create sound pieces of argumentative writing. In Advisory, students will 
focus on self-awareness, goal setting, conflict resolution, and topics in social justice. Elective 
courses will be intentionally rigorous, challenging and appealing to students of this age. EL 
students at the 6-8th grade level will experience appropriately leveled designated ELD classes 
during open elective blocks that exist within each day’s schedule. 

Throughout the Charter School, students will regularly interact with their peers in their own 
classrooms and across grades. Halls will be filled with examples of students’ achievements and 
efforts, including detailed explanations to give context to each project displayed so that their 
fellow students, teachers, parents, and other visitors can learn from students’ work. The work 
displayed will contain not only the finished product but also artifacts that reveal something 
about the learning process. Displayed work will enable other students to reflect on and learn 
from the learning strategies of their peers, thereby developing their metacognitive skills. 

The faculty and staff at CWC 5 will consistently create and foster a school culture of joy, 
excitement, and celebration of learning and the work being done within and beyond school 
walls by our students. The Principal will greet each child by name and will be warmly embraced 
by students who are eager to report on a recent accomplishment. Parents will be a common 
presence in our Charter School, as enthusiastic supporters of student performances and 
demonstrations; volunteers in the classrooms, office, and lunch area; and serving as true 
“boosters” of our operation. This collaborative effort will ensure that students feel enthusiastic 
about their school experience, supportive of their classmates, and supported by their teachers, 
peers, and parents in their learning and development. 
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ELEMENT 2: MEASUREABLE PUPIL OUTCOMES AND ELEMENT 3: METHOD BY WHICH PUPIL 
PROGRESS TOWARD OUTCOMES WILL BE MEASURED 

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for 
purposes of this part, means the extent to which all pupils of the school demonstrate that they 
have attained the skills, knowledge, and attitudes specified as goals in the school’s educational 
program. Pupil outcomes shall include outcomes that address increases in pupil academic 
achievement both school wide and for all groups of pupils served by the charter school, as that 
term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil 
outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060, that 
apply for the grade levels served, or the nature of the program operated, by the charter school.” 
(Ed. Code § 47605(b)(5)(B).) 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the 
extent practicable, the method for measuring pupil outcomes for state priorities shall be consistent 
with the way information is reported on a school accountability report card.” (Ed. Code § 
47605(b)(5)(C).) 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM 

Charter School shall meet all statewide content and performance standards and targets. (Ed. 
Code §§ 47605(c)(1), 60605.) 

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) (Local 
Control Funding Formula) and AB 484 (2013), as they may be amended from time to time, 
including all requirements pertaining to pupil outcomes. 

STANDARDIZED TESTING 

Charter School agrees to comply with state requirements for participation and administration of 
all state-mandated tests, including computer-based assessments. Charter School shall submit 
and maintain complete, accurate, and up-to-date California Longitudinal Pupil Achievement 
Data System (CALPADS) data in accordance with the requirements of California Code of 
Regulations, title 5, section 861. Charter School hereby grants authority to the State of California 
to provide a copy of all test results directly to the District as well as Charter School. Upon request, 
Charter School shall submit, in the requested format (e.g., CD), a copy of the results of all state-
mandated tests to the District. 

DEMONSTRATION OF ATTAINED SKILLS, KNOWLEDGE, AND ATTITUDES 

STUDENT-LEVEL OUTCOMES 

The skills, knowledge and attitudes listed in the charts below are measurable learning goals 
derived from State Standards and our definition of an educated person. The student academic 
achievement outcomes to be measured will focus on students’ development of basic skills and 
conceptual understanding of all content areas. Outcomes will include knowledge acquisition, 
problem solving, and reasoning skills. 

The tables below list "measurable student outcomes,’ as well as the means and frequency of 
assessing students. For the measurable goals and objectives of CWC 5’s educational program, 
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as well as specific performance targets aligned to state priorities, please see the “LCFF State 
Priorities” table included in Element 1, incorporated here by reference. 

It is important to note that while our primary focus in all aspects of our curriculum will be to 
ensure each student’s mastery of grade level standards in the core content areas, as a mission-
based Charter School, we also will value qualities and skills above and beyond the CCSS. As 
detailed throughout this petition, our “backwards design” approach to lesson planning and our 
focus on data-informed instruction both will work to clearly define and then assess which state 
standards and other objectives are desired and then achieved. 

CWC 5 will utilize a variety of assessment tools in evaluating student achievement of stated 
objectives across all disciplines. Among the assessments used will be teachers’ assessments of 
student work and mastery of applicable standards and other learning objectives via student 
work portfolios, teacher observation, and conversation with students. Assessments are used as a 
means of evaluating the implementation of instruction in classrooms. Data from assessments will 
inform schoolwide priorities for professional development, as well as individual teacher supports 
needed during the year. Data is regularly analyzed as a way of developing these action plans 
throughout the year. 

The skills, knowledge, and attitudes in the chart below are measureable learning goals derived 
from state and national standards, as well as school-wide learning outcomes. The use of in-house 
assessments and the frequency of assessment are also addressed. A description of the 
assessment tools that will be used at CWC 5 that appear in the following chart can be found 
below the chart. 
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K-8 Student Goals by Content Area 

Content Area Skills, Knowledge, and 
Attitudes 

Assessment Tools Frequency of Assessment Achievement 

English 
Language 
Arts 

Students will achieve 
grade level content 
knowledge in: 
1. Reading (decoding, 

fluency, 
comprehension, and 
literacy analysis) 

2. Writing (craft, genres, 
research, strategies 
and conventions) 

3. Language 
Conventions 
(sentence structure, 
grammar, spelling, 
capitalization, 
punctuation) 

4. Speaking & Listening 
(strategies and 
applications) 

K – 8 

• CAASPP (3 – 8) 

• California Alternate 
Assessment (“CAA”) 

• Fountas and Pinnell 
Benchmark Assessment System 
(BAS) 

• NWEA MAP Reading 
Assessment (K-8) 

• On-demand unit assessments 
from Units of Study in Reading 
and Writing curriculum 

• Observation & documentation 
of reading and writing 
behaviors 

• Portfolio Assessments of at 
least three genres of writing 

• Spring 

• K-5: 2-3 times a year 
• 6-8: given to students 

below grade level 

• At least two times a year 

• End of units 

• Ongoing 

• Three times a year 

See table in 
Element 1. 

Mathematics Student will achieve 
grade level skills and 
content knowledge in: 
1. Operations & 

Algebraic Thinking 
2. Number & 

Operations* 
3. Measurement & 

Data 
4. Geometry 

*3-5: Number & 
Operations in Base Ten & 
Fractions 

Eight Mathematical 
Practices 

K – 8 

• CAASPP (3 – 8) 

• Math Formative Assessments 
and Summative Assessments 
(which includes observation, 
student self-assessment, and 
written assessment 
components) 

• NWEA Map Math Assessment 
(K-8) 

• Spring 

• At the beginning and close 
of each unit, every 4-6 
weeks depending on 
grade level 

• At least two times a year in 
the fall, winter and/or 
spring 

See table in 
Element 1. 
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Content Area Skills, Knowledge, and Attitudes Assessment Tools Frequency of 
Assessment 

Achievement 

Science Students will achieve grade level 
skills and content knowledge in: 
1. Physical Science 
2. Earth Science 
3. Life Science 
4. Investigation and 

Experimentation 

K - 8 

• Standards-based rubrics 
created using Backwards by 
Design 

• California Science Test 
(“CAST”) for 5th and 8th grades 

• At the end of 
each unit 

85% of our 
students will be 
at proficient or 
above on 
progress 
reports. 

Social Studies Students will achieve grade level 
skills and content knowledge in 
history, civics, and social studies. 
They will learn about: 
1. Chronological and Spatial 

Thinking 
2. Research 
3. Evidence and Point of View 
4. Historical Interpretation 

K – 8 

• Standards-based rubrics 
created using Backwards by 
Design (to assess learning in 
completed projects that 
communicate understanding 
of social studies content and 
concepts) 

• At the end of 
each unit 

85% of our 
students will be 
at proficient or 
above on 
progress 
reports. 

Physical Students will achieve grade-level • Observation & Documentation • Ongoing 85% of our fifth 
Education skills and knowledge in motor skills 

and movement patterns. They will 
demonstrate: 
1. Grade-level ability to apply 

knowledge of movement 
principles and strategies to 
physical activities 

2. A grade-level understanding of 
the importance of physical 
fitness 

• Standards-based Rubrics and 
Checklists 

• Ongoing 
and seventh 
grade students 
will pass state 
physical fitness 
exam 

Visual & Students will demonstrate grade- • Observation & Documentation • Ongoing 85% of our 
Performing level skills, knowledge and abilities students will be 
Arts in: 

1. Music 
2. Visual Arts 
3. Performing Arts 

• Standards-based Rubrics and 
Checklists 

• Ongoing proficient or 
above on 
progress 
reports. 

ELD Students will demonstrate progress 
through the English Language 
Development level and meet 
input criteria for reclassification 

• Observation & Documentation 

• ELPAC 

• ELD Portfolios 

• Ongoing 

• Annually 

• Ongoing, 
reviewed at 
each progress 
reporting 
period 

See table in 
Element 1. 

ADDITIONAL OUTCOMES 

CWC 5 will use CAASPP, ELPAC, and other state required assessments to ensure that: 

1. All students meet or exceed grade-level benchmarks 
2. All academic growth targets are met 

Based on successful test results of CWC LA’s students to date, we expect CWC 5’s student test 
results to meet or exceed standards in math and language arts on the CAASPP, as compared to 
schools in the District. We also expect all of our sub-groups to exceed the performance of sub-
groups at schools in the District. 

In addition, students identified as students with disabilities will demonstrate appropriate progress 
toward their goals as documented and delineated in their IEPs. 
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ACCOUNTABILITY FOR STUDENT PROGRESS 

As required by the Every Student Succeeds Act, the Principal will work with the staff to ensure 
that all students have full access to the curriculum and that each subgroup in the Charter 
School will be making meaningful progress toward meeting grade level standards and 
objectives, and that all core teachers will be properly credentialed. The Principal and faculty will 
be accountable for academic achievement of the students at CWC 5. The Principal will be 
ultimately responsible for meeting target goals, and will be held accountable by the Executive 
Director or designee and Board of Directors. 

To meet the accountability targets, school leaders will guide CWC 5 teachers in examining and 
analyzing pupil outcomes regularly. During the beginning of the school year, teachers will 
participate in a professional development institute, which will give them the opportunity to 
analyze data from the previous school year and review report cards. When state testing data 
arrives, teachers will review the data and reflect on their teaching methodologies. Teachers also 
will engage in vertical articulation with one another. Throughout the school year, students will be 
assessed regularly and student results will be examined and discussed in grade level teams in 
order to determine if curriculum modifications will be necessary. 

VARIED AND AUTHENTIC ASSESSMENT 

CWC 5 defines assessment as the systematic and ongoing process of collecting, describing, and 
analyzing of information about student progress and achievement in relation to curriculum 
expectations. We believe assessment serves a dual purpose: 1) to assess individual students or 
groups of students to note progress; and 2) to assess the quality of instruction to improve future 
learning. The data collected from assessments will assist CWC 5 in analyzing progress so that staff 
can modify and refine the teaching/learning cycle to better meet student needs. 

CWC 5 believes that assessment is vital to ongoing success and will use multiple measures of 
assessment to provide a richer and more in-depth view of each student’s progress. We will use 
assessment data to evaluate the progress of the Charter School as a whole, drive instruction, 
create differentiated instructional programs for individual students, communicate with parents 
about their students’ progress, and help empower students to self-reflect about their own 
learning. 

At CWC 5, we believe that assessment is a valuable informational tool used to gather data 
about the students we will serve. We will use both ongoing and periodic assessment tools to 
provide a balanced assessment approach. Teachers will use a variety of strategies to provide a 
clear picture of student progress and how the instructional approach can be adjusted to 
increase student achievement. Our balanced assessment approach will utilize both formative 
and summative assessment strategies to monitor student progress and report out on how 
students are meeting standards-based learning objectives. The following is a description of the 
assessment tools to be used: 

1. NWEA MAP: In the areas of Math, Language Usage and Reading, students will take the 
NWEA MAP assessments. This assessment is Common Core-aligned, nationally normed, 
and taken online (via student computers or tablets). Administered at least two times a 
year, the MAP tests adjust as a student works, generating assessment questions that get 
harder or easier depending on how each individual student fares. Therefore, one can 
determine not only if a student is at grade level but also how far below or above that 
child is. These features enable the timely collection and analysis of student data. At a 
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leadership level, NWEA MAP assessments generate data reports and comparisons to see 
how students perform compared with national averages based on grade level and 
subject area. At the teacher level, data reports will be broken down for each student so 
teachers can see what areas the student has mastered, which helps teachers align 
instruction specifically for what each student needs and is ready for at different points of 
the school year. Results also will be reviewed by student race/ethnicity and student 
program (Free and Reduced Price Lunch eligibility, EL designation, and Special 
Education services). Students will be expected to perform on or above grade level 
relative to the national average and to demonstrate growth that meets or exceeds the 
national average. 

2. FOUNTAS AND PINNELL BENCHMARK ASSESSMENT SYSTEM (“BAS”): BAS is a series of texts 
that can be used to identify a student's current reading level and progress along a 
gradient of text levels over time. It is designed to gauge student strengths and 
weaknesses against grade-level standards. BAS provides: 1) quick feedback on how 
students are progressing; 2) information at the class or grade level on the strengths and 
weaknesses of particular writing strands; and 3) targeted strategies for helping students 
master grade-level skills. 

3. ON-DEMAND UNIT ASSESSMENTS AND RUBRICS (AS PART OF THE UNITS OF STUDY IN 
READING AND WRITING CURRICULUM): The Units of Study for Reading and Writing are 
standards-based curricular materials for the teaching of reading and writing in a 
workshop-based classroom. Each unit identifies the core learning objectives for the genre 
under investigation and has an accompanying on-demand end-of-unit assessment. 
These assessments come with commonly used rubrics that help to determine students’ 
development with both reading skills as well as writing craft and conventions. They 
provide a means to monitor student progress during the year, as well longitudinally over 
multiple years. 

4. RUBRICS BASED ON THE CRITERIA PRESENTED IN A CURRICULAR PLAN FOR THE WRITING 
WORKSHOP (K-8): The Curricular Plans are standards-based curricular materials for 
teaching writing workshop. Each unit identifies the core learning objectives for the genre 
under investigation. 

5. MATH SUMMATIVE ASSESSMENTS: We will use a variety of assessment tools to assess 
student learning. There are many opportunities to collect data to: 1) see how each 
student’s mathematical understanding is progressing; and 2) to provide feedback to the 
teacher about each student’s instructional needs. 

6. BACKWARDS BY DESIGN RUBRICS & CHECKLISTS: With the guidance of the Principal, 
teachers will develop valid and reliable rubrics and checklists using the Backwards by 
Design approach to be used for evaluating student projects. These tools will provide 
ongoing data about students’ progress towards meeting state and grade-level 
standards and incorporate additional learning goals for social and emotional learning. 
Teachers will refer to these assessment tools as they observe students and analyze 
student work. Students also will be guided in developing awareness of their own 
progress toward achieving standards mastery through on-going formal and informal 
conferences with their teachers. 

7. OBSERVATION & DOCUMENTATION: Written observations of student learning will be used 
to help teachers evaluate students as both individuals and as participants in a group 
setting. Teachers will be guided in documenting student progress against criterion-
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referenced checklists and benchmarks that are derived from content standards. 
Documentation will play a role in assessing student learning in all areas of the curriculum. 

8. PORTFOLIOS: Portfolios can be used first and foremost as a means to demonstrate 
student growth over time. Consistent with our instructional philosophy, portfolios can give 
students opportunities for choice and to show their individual interests and talents. In 
addition to offering teachers a tool for gauging students' progress, strengths, and 
challenges, the portfolio design will include procedures to bring students and families into 
the assessment process. By asking students to reflect on their own performance, we will 
empower them to recognize and be responsible for their own learning. 

Teachers will use these assessment tools to gather data several times per year to track individual 
student success and to give a profile of the overall success and development of achievement 
at CWC 5. School leaders then will analyze this data to identify trends and address specific 
needs. 

Teachers will be guided by Principal-designated professional development programs to 
specifically address the needs of learners who are not making adequate progress. Students who 
show a continued lack of progress toward meeting grade-level standards will be referred to 
resources mentioned in Element 1. 

USING STANDARDIZED TEST SCORES IN MEASURING PUPIL PROGRESS 

CWC 5 believes that standardized tests provide only a part, albeit a key part, of the picture in 
determining student achievement. Our students will take all standardized tests required by the 
state and will participate in CAASPP testing starting in 3rd grade. These will be the chief 
accountability measures in place from the state and federal government. CWC 5 will comply 
with all changes to these testing requirements (e.g., additional grades taking additional portions 
of the test, etc.). 

In addition to using standardized tests to evaluate the effectiveness of the instruction and 
educational program offered, CWC 5 considers standardized test scores to provide a small, but 
important, window into the achievement levels of students. CWC 5 intends to demonstrate 
progress on the aggregate results of standards-based reports. Further, these reports and 
standardized test data will be disaggregated to show how sub-groups (e.g., EL vs. non-EL) 
perform. 

The following is a listing of the standardized assessments that will be used by CWC 5: 

• CAASPP: CAASPP is administered during the spring to all students in grades 3-8. This test is 
assumed to measure student progress in various subjects. CWC 5 will comply with all 
changes to these testing requirements (e.g., additional grades, taking additional portions, 
etc.). 

• CAST: The California Science Test is administered once a year to all 5th and 8th graders in 
the state. CWC 5 will comply with all changes to the science testing requirements as they 
may evolve over the charter term. 

• THE CALIFORNIA ALTERNATE ASSESSMENTS (“CAA”) for ELA and mathematics are given in 
grades three through eight. The CAAs are a part of the CAASPP system. Only eligible 
students may participate in the administration of the CAAs. IEP teams “shall determine 
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when a child with a significant cognitive disability shall participate in an alternate 
assessment aligned with the alternate academic achievement standards.” (Title 1, Part 
A, Subpart 1, Sec. 1111(b)(2)(D)(ii)(I)—Every Student Succeeds Act, 2015) CAA items are 
aligned with alternate achievement standards, which are linked with the CCSS for 
students with significant cognitive disabilities. The goals of the CAAs are to ensure that 
students with significant cognitive disabilities achieve increasingly higher academic 
outcomes and leave high school ready for postsecondary options. 

• ELPAC: ELPAC will be provided to students until they are reclassified. We will be following 
the state’s guidance on the administration of the ELPAC. 

• FITNESSGRAM: The Fitnessgram, California’s state testing in physical fitness, will be 
scheduled and adopted as a measurement of physical fitness for students in grade 5 
and 7. Other assessment tools also will be used to measure physical fitness in grades K-8. 

CWC 5 will meet all statewide standards and conduct pupil assessments required pursuant to 
Education Code Section 60605, and any other statewide standards authorized in statute. 

DATA MANAGEMENT AND ANALYSIS 

CWC 5 will utilize a student information system (“SIS”), Illuminate, that has the capacity to 
capture data and create a variety of reports and analyses on topics such as student 
achievement, student subgroup, grade-level, and classroom data, tailored to the needs of our 
Charter School and our instructional methodologies. We will ensure that our SIS integrates with 
District systems and/or reporting requirements. 

USE OF DATA TO INFORM DECISION-MAKING AT ALL LEVELS 

Student performance data will be utilized by all members of the CWC 5 community. Guided by 
the Executive Director (who is held accountable by the Board of Directors) or designee, the 
Principal will be responsible for monitoring student progress towards identified goals and 
adjusting the academic program to meet those goals as needed. The Principal and CWC 5 staff 
will work together to implement an effective reporting system to share data with students, 
families, and the community. Data will be collected, analyzed and reviewed to monitor student 
progress toward meeting grade-level standards and to inform instructional practice. The 
descriptions below are ways in which data will be utilized and shared. 

SCHOOL-LEVEL DATA 

School-level data will be used to inform school-wide decisions by the Board of Directors, 
Executive Director or designee and/or Principal. Identifiable trends in student performance data 
will form the basis for key leadership decisions, including changes to the academic program, 
resource allocation, professional development focus areas, and targeted instructional coaching 
for teachers. A variety of school-level data will be shared with the community and Board of 
Directors. CWC 5 will report on mandated state testing and sub-group data (socioeconomically 
disadvantaged, EL, Latino, African American, etc.). CWC 5 will use the School Accountability 
Report Card (“SARC”) to share other relevant data, where appropriate. 
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CLASS-LEVEL DATA 

Class-level data is used to inform decisions within the classroom and across the Charter School, 
as needed. 

In partnership with school leaders, teachers will reflect on the progress each child is making and 
the appropriateness of the educational program being offered. Through this work, they will be 
coached to modify instructional approaches based on student data. As a result of these 
reflections and meetings, teachers may choose to re-teach units and skills, condense upcoming 
lessons, or restructure student grouping. Teachers may also use the data to realign their 
curriculum or revise their pedagogical techniques for future units and/or school years. 

School leaders will analyze assessment data regularly. Gaps in student knowledge will become 
the focus of teacher development in the classroom and help determine appropriate 
professional development experiences. The staff will be trained on how to interpret both 
formative and standardized test data and will be engaged in critical analysis of all assessment 
data in real-time – including that created and derived from their classroom activities – in order to 
determine how best to address any performance deficiencies or negative data trends, both for 
groups of students as well as individual children. Data analysis is yet another part of our strategy 
to ensure differentiated and meaningful instruction for all of our students, based on their 
individual needs. 

INDIVIDUAL STUDENT DATA 

Individual student data will be used to provide families, teachers and students with detailed 
information about each student’s achievement. In addition to tracking student progress toward 
grade level standards, it can be used for in-depth analysis of student strengths and areas of 
concern. When necessary, this analysis will be used to design intervention programs that meet 
student needs. It may be used to help inform supplemental remedial instruction, special 
education evaluations, or more challenging enrichment. 

Progress reports, based on state standards and school-generated goals and objectives, will be 
issued at least twice each year. The progress report will explain both learning and behavioral 
objectives and will mark the student’s progress toward mastery of the expectations. These 
reports can also be used as part of teacher-parent conferences. 

GRADING POLICY 

In elementary school grades, CWC 5 will use a developmental progress rubric report card at 
least two times per year (typically in the winter and spring, although this is subject to 
change based on CWC 5’s on-going needs). The report, which will be continuously revisited 
and updated on a regular basis by teachers and staff at CWC 5, will be based on grade 
level expectations, and the scale will indicate whether a student is meeting expectations. 
For example, the scale may include four categories or levels (Beginning, Developing, 
Meeting and Exceeding), which will reflect the degree to which each child has acquired 
the specific standards, skills, and behaviors that are included in each grade level report. 
CWC 5 will continually update the report card with staff while norming to ensure consistent 
grading across all instructional staff. The report card also may contain a narrative 
component, where teachers further discuss student progress toward meeting grade-level 
standards and goals. In middle school grades, a letter grading system will be used on report 
cards, along with conferences with the student, parents and teacher(s). 
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PROMOTION POLICY 

CWC 5’s staff will be dedicated to all students making suitable progress and achieving a level of 
proficiency that enables them to be promoted to the next grade level. Staff will use assessments, 
which include NWEA data, and classroom observations to differentiate learning so that each 
child will make progress and reaches proficiency. The Student Support Team also will be 
available to offer tiered support for students who need support beyond classroom 
differentiation. However, there will be cases when students do not achieve the desired level of 
proficiency (academically, socially and/or emotionally) and should be retained at the same 
grade level. In such cases, school leaders will communicate with the child's parent or guardian 
in the spring to present information on the student's progress/proficiency in all areas and 
recommendations for retention. While family input will be an important part of the decision 
process, CWC LA will make the final determination on student retention. Parents will be informed 
in writing of the appeals process when the final decision to retain a student is made. The school 
will engage in a multi-month process to assess each student’s situation and discuss any potential 
retention decision with parents. Documentation that allows the parents to provide input will be 
provided to parents in advance of a final decision. Parents will be informed that they may 
appeal CWC 5’s decision to the Executive Director within ten (10) days of receiving the school’s 
retention decision. The Executive Director will provide a final decision by June 30th of the year in 
which an appeal is received. The Executive Director’s decision will be final. 

LONGITUDINAL ANALYSIS OF PROGRESS 

Results from our assessment activities will be collected and analyzed continuously in order to drive 
program improvement across all facets of the Charter School. We regularly will report on and 
distribute information about Charter School progress to the community, including, but not limited 
to, summary data on the following key outcomes and milestones: 

• Student progress toward the Charter School’s goals and outcomes from assessment 
instruments and techniques as described in this section 

• Major Board decisions and policies established or changed by the Board during the year 
• Major community accomplishments, including fundraising efforts, facility developments, 

community partnerships and more 
• Additional information, including other information regarding the educational program 

and the administrative, legal and governance operations of the Charter School 

Information provided to the community will be aggregated and not provided at the student-
level in order to protect student confidentiality. Information may be disseminated in various 
ways, including meetings with the Principal, regular communications from CWC 5 to families, 
community gatherings such as back-to-school night, on the website, and other ways parents 
access information from CWC 5. 
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ELEMENT 4: GOVERNANCE 

“The governance structure of the charter school, including, but not limited to, the process to be 
followed by the charter school to ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).) 

GENERAL PROVISIONS 

As an independent charter school, Charter School, operated as or by its nonprofit public benefit 
corporation, is a separate legal entity and shall be solely responsible for the debts and obligations 
of Charter School. 

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 
governing board and/or nonprofit corporation are and remain consistent with the provisions of 
this Charter. In the event that the governing board and/or nonprofit corporation operating 
Charter School amends the byl
to CSD within 30 days of adoption. 

aws, Charter School shall provide a copy of the amended bylaws 

Charter School shall send to the CSD copies of all governing board meeting agendas at the same 
time that they are posted in accordance with the Brown Act. Charter School shall also send to the 
CSD copies of all board meeting minutes within one week of governing board approval of the 
minutes. Timely posting of agendas and minutes on Charter School’s website will satisfy this 
requirement. 

The District reserves the right to appoint a single representative to the Charter School governing 
board pursuant to Education Code section 47604(b). 

LEGAL AND POLICY COMPLIANCE 

Charter School shall comply with all applicable federal, state, and local laws and regulations, and 
District policies as it relates to Charter Schools adopted through Board action.18 

Charter School shall comply with all applicable federal and state reporting requirements, 
including but not limited to the requirements of CBEDS, CALPADS, the Public Schools 
Accountability Act of 1999, and Education Code section 47604.33. 

Charter School shall comply with the Brown Act and the Public Records Act. 

Charter School and all employees and representatives of Charter School, including members of 
Charter School’s governing board, members of Charter School or governing board committees 
and councils, Charter School administrators, and managers, shall comply with federal and state 
laws, nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and conflicts 
of interest. Charter School shall enter into all transactions and conduct business with all persons 
and entities at arm’s length or, in the case of otherwise permissible related party transactions, in a 
manner equivalent to arm’s length. 

18The District is in the process of compiling a list of LAUSD policies that apply to its authorized charter 
schools. The list will be finalized by April 1, 2018. Charter Schools Division staff will annually review 
District policies and make recommendations to the LAUSD Board of Education on continued 
application to charter schools. 

https://47604.33
https://action.18
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TITLE IX, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES 

Charter School shall designate at least one employee to coordinate its efforts to comply with and 
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and section 
504 of the Rehabilitation Act of 1973 (“Section 504”), including any investigation of any complaint 
filed with Charter School alleging its noncompliance with these laws or alleging any actions which 
would be prohibited by these laws. Charter School shall notify all of its students and employees of 
the name, office address, and telephone number of the designated employee or employees. 

Charter  School  shall  adopt  and  publish  complaint  procedures  providing  for  prompt  and  equitable  
resolution  of student  and employee complaints  alleging any  action that  would be prohibited by  

Charter School shall adopt and implement specific and continuing procedures for notifying 
applicants for admission and employment, students and parents of elementary and secondary 
school students, employees, sources of referral of applicants for admission and employment, and 
all unions or professional organizations holding collective bargaining or professional agreements 

physical disability in the educational programs or activities which it operates, and that it is required 
by Title IX and Section 504 not to discriminate on any such basis. 

applicable federal and state laws and regulations, including but not limited to all applicable 
requirements of California Code Regulations, title 5, section 4600 et seq. 

Charter School, including its nonprofit corporation shall promptly respond to all reasonable 
inquiries, including but not limited to inquiries regarding financial records from the District, and shall 
cooperate with the District regarding any inquiries. Charter School acknowledges that Charter 
School, including but not limited to its nonprofit corporation, is subject to audit by LAUSD, including, 
without limitation, audit by the District Office of the Inspector General. Charter School shall provide 
the District with current, complete, and accurate contact information for Charter School, Charter 

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related 
to Charter School’s operations, or breach of the Charter, is received or discovered by the District, 

Title IX or Section 504. 

with Charter School, that Charter School does not discriminate on the basis of sex or mental or 

Charter School shall establish and provide a uniform complaint procedure in accordance with 

Charter School shall adhere to all applicable federal and state laws and regulations regarding 
pupil fees, including Education Code sections 49010 - 49013, and extend its uniform complaint 
procedure to complaints filed pursuant to Education Code section 49013. 

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the 
Local Control Funding Formula legislation provisions set forth in Education Code section 52075. 

RESPONDING TO INQUIRIES 

School administrators, and Board members. 

Charter School, including but not limited to its nonprofit corporation, employees, and 
representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by the 
District and/or the Office of the Inspector General Investigations Unit. 
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Charter School acknowledges and agrees that persons and entities that directly exercise control 
over the expenditure of Charter School’s public funds shall be subject to all necessary and 

As a recipient of federal funds, Charter School has agreed to meet all applicable 

Education Act (ESEA, also known as Every Student Succeeds Act (ESSA)) and other applicable 
federal programs. Charter School understands that it is a local educational agency (LEA) for 
purposes of federal compliance and reporting purposes. Charter School agrees that it will keep 
and make available to the District any documentation necessary to demonstrate compliance 
with the requirements of ESEA and other applicable federal programs. Charter School also 
acknowledges that, as part of its oversight of Charter School, the District may conduct program 
review for federal as well as state compliance. 

appropriate District charter school oversight. 

NOTIFICATION OF THE DISTRICT 

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or notices 
of workplace hazards, investigations by outside governmental regulatory or investigative 
agencies, lawsuits, changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or other 
formal complaints or notices, within one week of receipt of such notices by Charter School. Unless 
prohibited by law, Charter School shall notify the CSD in writing of any internal investigations within 
one week of commencing investigation. Charter School shall notify the CSD within 24 hours of any 
dire emergency or serious threat to the health and safety of students or staff. 

STUDENT RECORDS 

Upon receipt of a student records request from a receiving school/school district, Charter School 
shall transfer a copy of the student’s complete cumulative record within ten (10) school days in 
accordance with Education Code section 49068. Charter School shall comply with the 
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 
student special education records. In the event Charter School closes, Charter School shall 
comply with the student records transfer provisions in Element 15. Charter School shall comply with 
the requirements of Education Code section 49060 et seq., which include provisions regarding 
rights to access student records and transfer of records for youth in foster care. 

PARENT ENGAGEMENT 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to 
perform volunteer service hours, or make payment of fees or other monies, goods, or services in 
lieu of performing volunteer service, as a condition of his/her child’s admission, continued 
enrollment, attendance, or participation in the school’s educational activities, or otherwise 
discriminate against a student in any manner because his/her parent cannot, has not, or will not 
provide volunteer service to Charter School. 

FEDERAL PROGRAM COMPLIANCE 

programmatic, fiscal and other regulatory requirements of the Elementary and Secondary 
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OVERVIEW 

Charter School will operate under the direction and control of the Board of Directors of CWC LA 
(“Board of Directors” or “Board”). 

In addition to CWC 5, the CWC LA Board of Directors oversees Citizens of the World Hollywood, 
Citizens of the World Silver Lake and Citizens of the World Mar Vista. CWC 5 will serve grades TK-8 
and will likely be located in the Reseda community, as defined above. 

GOVERNANCE STRUCTURE 

The CWC LA and CWC 5 structure is shown below, including information about the relationships 
among and between CWC LA’s Board, which also will be responsible for CWC 5, key personnel 
and stakeholder engagement structures (described further below). Citizens of the World Charter 
Schools, a California nonprofit, public benefit corporation, is the sole statutory member, as 
defined in Corporations Code Section 5056, of CWC LA. 

CWC LA AND CWC 5 ORGANIZATIONAL STRUCTURE 

Below is a visual representation of the CWC 5 organizational structure: 

Staff & Consultants 
• Assistant Principal(s) 
• Office staff (Business Coordinator, 

Data Coordinator, Community 
Coordinator, etc.) 

• Director of School Operations 
• Director of Special Education 
• Classroom Teachers, Teaching 

Associates, Elective Teachers, Special 
Education Teachers 

• Etc. 

* 

CWC Los Angeles* 
501(c)(3) 

Board of Directors 

Principal/Co 
Principal 

Principal s Council 
(School Site Council) 

Family Committees 
• Fundraising 
• Outreach/Family 

Support 
• Room Parents 
• Other 

Citizens of the World Charter Schools is a sole statutory member of Citizens of the World Charter 
Schools – Los Angeles as defined in section 5056 of the California Corporations Code 

Regional Support Office 

Executive Director 
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The Board of Directors of CWC LA will support the mission and activities of CWC 5 with 
stakeholders involved at all levels of Charter School governance. Membership on the CWC LA 
Board of Directors and the operation of CWC LA is in accordance with its corporate bylaws that 
shall be maintained to align with the terms of the approved charter. 

CWC 5 will be operated by Citizens of the World Los Angeles, a California non-profit public 
benefit corporation. Charter School agrees and acknowledges that the governing board of 
CWC LA is the sole controlling and governing body for CWC 5, and accordingly holds fiduciary 
authority and responsibility for, among other things: 

1. The selection, hiring, compensation, supervision, evaluation, and termination of the 
Citizens of the World Los Angeles Executive Director and all other CWC LA employees, 
including employees of Charter School; 

2. The governance and operation of Charter School in compliance with applicable law, 
policy, and the Charter, as they may be amended from time to time; and 

3. Charter School's financial management and viability, including but not limited to all 
expenditures and accounting of all public funds received by or on behalf of Charter 
School and its students. The governing board of CWC LA shall comprise no less than 
three (3) members at any time. 

Citizens of the World Charter Schools was established in 2011 with the specific purpose of 
facilitating the creation and operation of new nonprofit schools through planning, fundraising, 
academic support, evaluations, and facilities acquisition and development. Through a 
management and affiliation agreement, Citizens of the World Charter Schools provides services 
and support to CWC LA provided that there is no delegation of duty or authority inconsistent 
with law or the CWC LA charters. Citizens of the World Charter Schools’ duties under the license 
and affiliation agreement include the following key support areas: conducting school 
evaluations; facilitating CWC Network information sharing and working to replicate best 
practices among all schools in the CWC Network; and, supporting the schools in determining 
effective knowledge management systems. Supports include services in talent development 
and evaluation, public relations, school operations, and finance infrastructure. Citizens of the 
World Charter Schools also licenses the use of its trademarks, service marks, design marks, trade 
names, domain names, and registrations to CWC LA 

The Charter School agrees and acknowledges that as the sole statutory member of CWC LA, 
the Citizens of the World Charter Schools’ governing board does not vote on or otherwise 
control matters governed by CWC LAs' governing board, including but not limited to the 
governance and operation of Charter School and as delineated in the approved charter. 
Citizens of the World Charter Schools is a sole statutory member of CWC LA as defined in section 
5056 of the California Corporations Code. As sole statutory member, the Citizens of the World 
Charter Schools board has the sole statutory right to approve or remove members of the CWC 
LA board. At no time shall CWC LA have more than nine directors on its governing board who 
also serve on the Citizens of the World Charter Schools governing board, are employed by 
Citizens of the World Charter Schools, and/or are otherwise affiliated with Citizens of the World 
Charter Schools. All relationships between CWC LA and Citizens of the World Charter Schools, 
including Citizens of the World Charter Schools’ role regarding the CWC LA’s governance and 
board composition shall be governed and established by the CWC LA Articles of Incorporation 
and bylaws, and the above described agreements or equivalent arms-length contract between 
these two affiliated entities and subject to District oversight. Any plans, goals, or proposals for 
growth, fundraising, educational and leadership development, or any other purpose, 
developed or provided by Citizens of the World Charter Schools to or on behalf of CWC LA 



       
       

 

 

  

          
   

 
               

            
            

           
        

         
              

 
   

 
       

           
              
             

      
   

 
   

 
             

       
      

 
 

    
       
       
          
            

 
 

    
     
             

      
   

  
             
     
     

 
   

  
         
          
     

  

Citizens of the World Charter School 5 p. 113 
Charter Petition for an Initial Five-Year Term 

and/or any charter school operated by CWC LA, shall be approved or otherwise authorized by 
CWC LAs’ governing board. 

CWC LA is the holder of the charters for Citizens of the World Charter School Hollywood, Citizens 
of the World Charter School Silver Lake, Citizens of the World Charter School Mar Vista, and CWC 
5 and ultimately has all governing and fiduciary responsibility for any and all actions of Citizens of 
the World Charter Schools in relation to the CWC LAs' charter schools. The Charter School agrees 
and acknowledges that the Citizens of the World Charter Schools’ governing board shall follow 
any and all laws, standards, and policies regarding ethics and conflicts of interest applicable to 
its role as sole statutory member of CWC LA and as a nonprofit corporation. 

ROLES AND RESPONSIBILITIES 

Our governance structure is intentionally designed to be inclusive of all stakeholders: parents, 
teachers and the community. As detailed in this Section, and illustrated in the Organizational 
Chart above, the following are involved in providing input and decision-making in the Charter 
School governance: The Board of Directors, the school leaders (Executive Director or designee 
and Principal), and the Principal’s Council (or an alternatively named body with the same 
functionality and purpose). The different responsibilities of each group are detailed here: 

BOARD OF DIRECTORS 

The CWC LA Board of Directors, in addition to holding the fiduciary responsibility for the 
organization and being the entity to whom the Charter will be granted, shall provide external 
accountability, internal oversight and leadership, including but not limited to the following 
responsibilities: 

Mission & Strategic Direction 
• Promote, guard, and guide the organization’s mission and vision 
• Engage in strategic planning and long-term strategy 
• Approve and monitor the implementation of all general policies 
• Approve charter renewals and submissions of material revisions for approval in 

accordance with Education Code Section 47607 

Resource Development & Financial Accountability 
• Approve and monitor the annual budget 
• Approve significant contractual agreements based on the thresholds of such defined in 

the organization’s fiscal policies and the investments of funds consistent with the 
organization’s fiscal policies 

• Participate in fundraising 
• Contract with an expert external auditor to produce an annual financial audit 
• Approve annual fiscal audit 
• Ensure sound risk management policies 

Oversight & Assessment 
• Hire and evaluate the Executive Director 
• Regularly assess student achievement, staff performance, operations, and compliance 
• Develop, review, or revise performance measures, including Charter School goals 
• Participate in the dispute resolution and complaint procedures when necessary 
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• Appoint an administrative panel to act as a hearing body and serve as an appeal body 
for student expulsions when necessary 

• Ensure compliance with the academic plan and other activities as described in the 
petition 

Board Management 
• Develop the schedule of regular Board meetings and ensure compliance with the Brown 

Act 
• Develop Board of Directors policies and procedures 
• Recruit and approve new Directors, subject to approval by the sole statutory member 
• Create officers or committees, as needed 

The Board recognizes that the Executive Director or designee and Principal are responsible for 
the day-to-day management of CWC 5. 

EXECUTIVE DIRECTOR 

Key responsibilities include (additional responsibilities are addressed in Element 5): 
• Financial management 
• Operational management 
• Oversight and monitoring of operations and instruction 
• Facilities development 
• Fundraising 
• Relationship with authorizing agencies 
• External communications 

PRINCIPAL/CO-PRINCIPAL 

The Principal shall be responsible for the day-to-day management of the operations of the 
Charter School and the instructional program and staff, with support, oversight and monitoring 
by the Executive Director or designee. The Principal will be managed by and report to the CWC 
LA Executive Director or designee, who will provide deep coaching and support. Any reference 
to Principal also applies to a Co-Principal model in this petition. The duties of the Principal would 
be allocated across the Co-Principals under this leadership model. 

Key responsibilities include (additional responsibilities are addressed in Element 5): 
• Instructional leadership and planning 
• Discipline 
• Health and safety 
• Professional development 
• Staff management, evaluation, and development 
• Academic goals and assessment 
• School culture (student, staff, parent) 
• School operations 
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BOARD OF DIRECTORS COMPOSITION AND MEMBER SELECTION 

BOARD COMPOSITION 

The Board of Directors has the number of members pursuant to the organization’s bylaws 
(currently between three (3) and thirteen (13) members) with nine (9) active members as of the 
submission of the CWC 5 charter. These members have a range of skills and expertise that they 
bring to the Board, including finance, fundraising, school leadership, instruction, strategic 
planning, real estate, legal and other skills. These skills help provide oversight of critical areas of 
need for the organization and also provide important perspectives during Board deliberations to 
ensure that a broad range of perspectives and best practices are taken into consideration. The 
Board currently has several parents who serve as Board members to ensure that CWC 5 
maintains the parent perspective when making decisions. 

MEMBER SELECTION 

The process of selecting members of the CWC Los Angeles Board of Directors is described in the 
Bylaws of the organization. Board members serve a three-year term after an election by the 
Board. 

The CWC LA Board nominates directors for approval by the organization’s sole statutory 
member. When identifying Board members for nomination, the Board seeks a set of individuals 
who can bring significant expertise and for the parents, those who can also bring a parent 
perspective to the Board. The Board engages in a rigorous analysis of the skills needed on the 
Board (such as finance, strategic planning, fundraising, legal, policy, instruction, compliance 
and other areas) when engaging in a search for new members. Several members of the Board 
(less than what would constitute a quorum at any given time) actively engage with candidates 
before bringing a final candidate to the Board for consideration and nomination, subject to 
approval by the sole statutory member. 

Please see the bylaws for additional information. 

GOVERNANCE PROCEDURES AND OPERATIONS 

CWC LA holds approximately one regular Board meeting each month, and currently rotates 
between school locations in the CWC LA region. All Board meetings will be held in accordance 
with the Brown Act and stakeholders and the public are welcome and encouraged to 
participate. The Board receives annual training in the Brown Act. Agendas are posted on the 
CWC LA website and at each of the CWC LA school sites, and an email announcement is also 
sent out advertising each meeting. Activities of CWC 5 will be addressed separately, when 
necessary, and there will be regular opportunities via public comment for stakeholders and the 
public to participate in the governance of CWC 5. The calendar of regular Board meetings will 
be established by the Board by the end of each fiscal year for the subsequent year. 

Board decisions are made at meetings when a quorum is present (defined as a majority of 
directors then in office). Meetings by teleconference are permissible as long as all members of 
the Board can hear one another and the requirements of the Brown Act are followed, including: 
a quorum of the Board must be located within the LAUSD jurisdictional boundaries; votes must 
be taken by roll call; meeting agendas are posted at all teleconference locations and each 
teleconference location is identified on the agenda; all teleconference locations must be 
accessible to the public; members of the public must be able to hear and be provided an 
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opportunity to address the Board at each teleconference location. 

Similar to above, please see the bylaws for additional information, and note that the provisions 
of this charter are subject to change should the bylaws be changed by the Board and shared 
with the District. 

STAKEHOLDER INVOLVEMENT 

The Executive Director or designee and Principal will actively work to promote the engagement 
of all stakeholders. The Charter School’s website and communication systems will be used as 
mechanisms to share important information with the community. 

FAMILY COMMITTEES 

The Family Committees (“FCs”) will be comprised of staff and parents/guardians of enrolled 
students. The purpose of the FCs will be to support the Charter School and engage parents in 
issues affecting the Charter School. All parents will be encouraged to participate in FC meetings 
and activities. The FCs will assist the CWC 5 administration with some or all of the following: 

• Fundraising (pledge drive, events, activities, etc.) 
• Outreach & Family Support (outreach to prospective parents, translation of materials, 

support of non-English speaking families, family education activities, etc.) 
• Room Parents (coordinating parent volunteer activities in the classrooms and in support 

of individual teachers) 
• Other areas of responsibility, as determined by the Principal 

The FCs and Principal may work together to form other FCs based on the needs of CWC 5 (for 
example, CWC 5 may decide to create an FC focused on developing environmental 
programming for students). 

PRINCIPAL’S COUNCIL 

The model of decision-making at CWC 5 is designed to be inclusive of all stakeholders and 
ensure full participation and representation of parents, teachers, staff and the community. Led 
by the Principal, who also sits as a member of the Principal’s Council or who appoints a 
designee to sit on the Council, the Principal’s Council (or similarly named bodies with the same 
duties and composition) will be a body comprised of at least eight (8) individuals, as follows: 

• At least 4 parents 
• At least 2 teachers 
• At least 1 additional staff members(s) 
• Principal or designee 

In addition, the Principal may invite other stakeholders to participate in the Principal’s Council at 
his/her discretion and with the intent of ensuring a diverse and engaged Principal’s Council. The 
Principal’s Council will meet approximately monthly, although the frequency may vary. The 
Executive Director will not participate in Principal’s Council meetings or activities unless expressly 
asked to do so. Meetings will be held at one of the Charter School’s physical locations. 

The purpose of the Principal’s Council is to provide advice and feedback to the Principal around 
day-to-day activities of the Charter School, and to provide grass-roots level feedback and input 
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on issues in a timely manner, such as the educational program, LCAP, and annual update. The 
Principal’s Council invites membership of parents of EL students in proportion to the percentage 
of EL students enrolled in the Charter School, and it advises on programs and services for EL 
students, thereby providing a voice for the EL community. CWC 5 will post agendas and record 
minutes of the meeting. The school’s website will be used to distribute information regarding 
CWC LA governance. In order to achieve the goals of the Principal’s Council, the Principal will 
invite members of the community to participate in the Principal’s Council and will endeavor to 
ensure that the meetings are open to, and inclusive of, all segments of the Charter School 
community. Principal Council meetings will be held at a time and place to maximize parent 
participation and any parent/guardian or staff member may attend Principal’s Council 
meetings. 
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ELEMENT 5 EMPLOYEE QUALIFICATIONS 

“The qualifications to be met by individuals to be employed by the charter school.” (Ed. Code § 
47605(b)(5)(E).) 

Charter School acknowledges and agrees that all persons are entitled to equal employment 
opportunity. Charter School shall not discriminate against applicants or employees on the basis of 
race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 
disability, medical condition, genetic information, military and veteran status, or any other 
characteristic protected by California or federal law. Equal employment opportunity shall be 
extended to all aspects of the employer-employee relationship, including but not limited to 
recruitment, selection, hiring, upgrad
dismissal from employment. 

EQUAL EMPLOYMENT OPPORTUNITY 

ing, training, promotion, transfer, discipline, layoff, recall, and 

ESEA/ESSA AND CREDENTIALING REQUIREMENTS 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 
(ESEA, also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and 
paraprofessional employees. Charter School shall ensure that all teachers are appropriately 
assigned and fully credentialed in accordance with applicable state requirements for 
certificated employment, including but not limited to the provisions of Education Code section 
47605(l). Charter School shall maintain current copies of all teacher credentials and make them 
readily available for inspection. 

EMPLOYEE POSITIONS AND QUALIFICATIONS 

CWC 5 will be committed to recruiting and hiring a community of professionals who are 
dedicated to the education of all students and the mission of the Charter School. Regardless of 
his/her role in the Charter School, every person hired by CWC 5 will actively help to promote the 
curricular philosophy, instructional program and the Charter School community’s guiding 
principles. 

The Executive Director or designee will be responsible for hiring the Principal. The Principal in turn 
will be responsible for hiring all teaching, educational and administrative staff. 

All employees will be compensated commensurate with their experience and job responsibilities, 
and will receive benefits as detailed in the Employee Handbook. Job descriptions, work 
schedules, compensation, benefits, and other terms and conditions of employment will be 
reviewed and modified as necessary to meet the needs of the Charter School and students. 

LIST OF POSITIONS 

CWC 5 will have the following staff positions, subject to student need and available budget, with 
job responsibilities and qualifications for key staff positions included below: 

• Executive Director 
• Principal 
• Assistant Principals 
• Business Coordinator 
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• Data Coordinator 
• Community Coordinator 
• Director of Special Education 
• Director of School Operations 
• Classroom Teachers 
• Teaching Associates 
• Elective Teachers and Teaching Associates 
• Office Associate/support roles 
• Special Education Teachers 

EXECUTIVE DIRECTOR 

The Executive Director (“ED”) will be the head of the Charter School. It is the primary 
responsibility of the ED to ensure the organization meets annual financial goals and generates 
an appropriate surplus without compromising the quality of the program in order to secure the 
Charter School’s long-term sustainability. 

The ED will report to the Board of Directors and will be responsible for the overall operations of 
the Charter School, collaborating with the Principal, who will be the instructional leader of the 
Charter School. The ED may delegate one or more responsibility to another individual employed 
by the Charter School or CWC LA. 

Key responsibilities will include: 
Planning and Operations 

• Collaborates with the Board of Directors to plan and publicize all Board meetings, 
prepares agendas, arranges logistics, and attends all regularly scheduled Board 
meetings 

• Facilitates strategic planning with the Board of Directors 
• Diagnoses the gaps between where the Charter School is, versus where it aspires to be, 

and ensures that appropriate strategies and practices are implemented to close these 
gaps 

• Oversees Charter School compliance with all applicable laws, regulatory reporting, 
contractual obligations, and donor restrictions 

• Recruits, develops, and retains high-performing individuals who are passionate about the 
Charter School and its mission 

• Recruits the Principal and collaborates with the Principal to assist him/her in fulfilling the 
educational mission of the Charter School, including working collectively to resolve any 
personnel issues or other disputes that may arise 

• Assists Principal with data analysis and oversees all reporting related to student 
performance 

• Prepares and updates as appropriate the Employee Handbook and Family Handbook 
and ensures that all parties receive and acknowledge receipt 

• Establishes and oversees compliance with the Charter School’s emergency and safety 
plans 

• Ensures that an effective performance management system is in place for all staff under 
his/her direct supervision 

• Oversees self-evaluation efforts of the Charter School, including parent surveys 
• Supervises creation of Charter School computer systems, including classroom computers, 

data systems, records management and reporting, telecommunications, etc. 
• Hires additional staff to support the Charter School, as needed, as the Charter School 

continues to grow 
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Fundraising and Financial Oversight 
• Develops appropriate budget projections, in collaboration with any back office provider 
• Ensures that the annual fundraising targets are met 
• Develops and maintains relationships with philanthropic, business, and public sectors to 

increase awareness of the Charter School and increase its donor base within a 
competitive nonprofit (specifically charter school) funding environment 

• Works with the Board on fundraising, including a capital campaign to secure and 
develop a permanent Charter School site 

• Oversees and manages the operating budget, payroll, contracts and all other financial 
and accounting operations, and supervises the efforts of back-office providers 

Facilities 
• Oversees Prop. 39 application process and related activities 
• Pursues appropriate temporary facilities for the Charter School as needed 
• Secures permanent site for Charter School 
• Secures appropriate furnishing, materials, supplies, and equipment for Charter School 

operations 

Outreach and Collaboration 
• Develops and maintains effective relationships with LAUSD, and oversees all aspects of 

charter renewal, review and compliance 
• Oversees the WASC accreditation process and any related activities 
• Represents the Charter School as a leader in the California charter school community in 

all advocacy efforts (e.g., legislative efforts to sustain charter school funding levels) as 
well as with community leaders to maintain support from the local community 

• Conducts outreach and serves as a liaison with local leadership, Charter School faculty 
and staff, students, parents, community members, partner businesses and organizations, 
and current and prospective supporters 

• Establishes and maintains partnerships with community service organizations, businesses 
and local councils and residents 

• Assists Principal, as requested, in coordinating parent involvement and volunteering 

Communications 
• Oversees the Charter School’s website, email/list-serves, newsletter, and other means of 

communication with the parents, teachers, volunteers, and other community members 
• Maintains open lines of communication among stakeholders and works to resolve 

conflicts and disputes that may arise 
• Assists Principal in coordinating parent education workshops, Town Hall meetings and 

other forums to discuss the Charter School’s mission, vision, and operations with parents 
and other stakeholders 

Qualifications will include: 
• Extensive experience (minimum of 7 – 10 years) in nonprofit management, private sector 

organizations, fundraising, budgeting, government relations, communications, and 
marketing 

• The ability to inspire excellence from a diverse staff and to leverage the talents of the 
Board of Directors 

• A confident decision-maker who possesses the ability to facilitate collaboration and 
teamwork 

• Excellent oral and written communication skills 
• The ability to multi-task and handle a diverse array of responsibilities, including attention 

to numerous details with the ability to shift to big picture, long-term thinking 
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• An ability to communicate a genuine passion for advancing educational achievement 
in diverse communities and embody the mission and vision of CWC LA 

• Experience in educational leadership and, specifically, in the charter school movement, 
is desired but not required 

• Knowledge of the California and LAUSD education, government, and nonprofit funding 
environment is valuable but not required 

• A Master’s Degree in a relevant field is preferred but not required 

PRINCIPAL/CO-PRINCIPAL 

The Principal or Co-Principal of CWC 5 will be the educational, instructional and operational 
leader of CWC 5, and will collaborate closely with the Executive Director on all Charter School 
issues. The Principal will be an experienced and innovative educator with exemplary academic 
and professional credentials. 

Key responsibilities will include: 
Academics and Instruction 
Guides instructional staff to improve teaching and learning by providing teacher support and 
designing professional development. Ensures that all students are learning and that there are no 
gaps in student achievement among subgroups. 

• Provides instructional leadership, coaching, and support to teachers who are working 
with a diverse student body 

• Ensures the use of a wide array of assessments that, together, reflect the educational 
philosophy of CWC LA that also prepare students to excel on standardized measures 

• Uses multiple sources of data to develop a plan for the ongoing improvement of student 
achievement 

Culture 
Defines and builds a transformative Charter School culture consistent with CWC LA’s principles; 
manages student discipline; and promotes social emotional learning and assessment as part of 
the Charter School’s culture. 

Staff 
Recruits, hires, manages, and develops the Charter School’s leadership, instructional team, 
operational, and support staff. 

• Builds a culture of relentless self-improvement and adaptive leadership among the entire 
Charter School 

• Recruits and hires mission aligned, qualified instructional and operational staff 
• Manages the staff performance review and compensation review processes; conduct 

teacher performance evaluations or manage another administrator who conducts these 
evaluations 

• Addresses staff concerns urgently and with mission-aligned, student-focused responses 
• Ensures on-going design and implementation of staff professional development 

Community 
Establishes and maintains strong relationships with the Assistant Principals, teachers, students, 
parents, community members, and the staff of CWC LA. 

• Ensures that all members of the Charter School community are engaged and valued 
• Communicates the Charter School’s vision and goals in a way that ensures 

understanding and commitment from a racially, culturally, and socioeconomically 
diverse community of parents, students, faculty, staff, and board members 
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• Oversees the development and implementation of varied forms of communication with 
families 

• Maintains positive relationships with LAUSD, CDE, and charter organizations, serving as an 
active leader in the charter community—learning from others and sharing CWC LA’s best 
practices 

Operations, Finances, and Compliance 
Ensures compliant, effective, and efficient Charter School-based operations that support an 
academically high-performing school environment. 

• Manages and supports Charter School operations staff 
• Reports on activities, organizational development progress, and student achievement to 

various entities 
• Works with the Executive Director to draft and monitor the Charter School’s budget and 

ensure daily financial and business activities are compliant with the Charter School’s 
fiscal policies 

• Ensures alignment and/or progress toward alignment with organizational goals for 
diversity 

Qualifications will include: 
• A Bachelor’s degree (Master’s or Doctorate preferred) 
• Positive references 
• Administrative credential preferred but not required 
• Minimum of three (3) years teaching experience 
• Leadership skills 
• A comprehensive educational vision that is consistent with the mission of the Charter 

School 
• Skill in hiring and supervising excellent teachers and staff 
• A familiarity with charter schools and the target population 
• Management experience 

ASSISTANT PRINCIPAL(S) 

CWC 5 will have one or two Assistant Principals depending on the budget the Charter School 
can afford. The Assistant Principal(s) will be experienced and innovative educators with 
exemplary academic and professional credentials while also being people who are especially 
invigorated by a new charter school environment. Our Assistant Principal(s) will report directly 
to the Principal(s) to help facilitate, manage and develop ongoing and new aspects of our 
program while also supporting the smooth running of daily operations and our Charter School’s 
facility. 

Key responsibilities will include: 
Academics and Instruction 
Guides instructional staff to improve teaching and learning by providing teacher support and 
designing professional development. Ensures that all students are learning and that there are no 
gaps in student achievement among subgroups. 

• Manages some non-instructional staff that may include office and operations personnel 
• May manage the Charter School’s Teaching Associates and provide for them 

instructional leadership to help guide them in their work 
• May oversee and implement compliant student support services including but not limited 

to Special Education, English Language Instruction programs, and other at risk services in 
the Charter School 
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• Works closely with the Principal and leadership team to recruit, select, and on-board staff 
for the Charter School 

• Ensures the use of a wide array of assessments that, together, reflect the educational 
philosophy of CWC 5 that also prepare students to excel on standardized measures 

• Uses multiple sources of data to develop a plan for the ongoing improvement of student 
achievement 

• Maintains frequent communication with students, students’ families, colleagues, and 
other Charter School stakeholders 

Culture 
Defines and builds a transformative Charter School culture consistent with CWC 5’s principles. 
May manage student discipline as a designee of one of the Principal. Promotes social emotional 
learning and assessment as part of the Charter School’s culture. 

Staff 
Helps recruit, hire, manage, and develop the Charter School’s leadership, instructional team, 
operational, and support staff. 

• Builds a culture of relentless self-improvement and adaptive leadership among the 
Charter School 

• Helps recruit and hire mission aligned, qualified instructional and operational staff 
• Addresses staff concerns urgently and with mission-aligned, student-focused responses 
• Ensures on-going design and implementation of staff professional development 

Community 
Establishes and maintains strong relationships with the Principal, the other Assistant Principal, 
teachers, students, parents, community members, and the staff of CWC LA. 

• Ensures that all members of the Charter School community are engaged and valued 
• Communicates the Charter School’s vision and goals in a way that ensures 

understanding and commitment from a racially, culturally, and socioeconomically 
diverse community of parents, students, faculty, staff, and board members 

• Maintains positive relationships with Los Angeles Unified School District and charter 
organizations, serving as an active leader in the charter community—learning from 
others and sharing CWC LA’s best practices 

Qualifications will include: 
• A Bachelor’s degree (Master’s or Doctorate preferred) 
• Positive references 
• Administrative credential preferred but not required 
• Minimum of three (3) years teaching experience 
• Leadership skills 
• A familiarity with charter schools and the target population 
• Technological facility 

BUSINESS COORDINATOR 

Key responsibilities will include: 
School Site Financial Operations, Budget Management and Procurement 

• Purchases supplies for the Charter School office and/or staff 
• Submits invoices in timely manner and monitors through system to ensure on-time 

payment to our partners 
• Creates and submits deposit recaps for lunch, after-school, fundraising and all other 

revenues received 
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• Responds to requests from our back-office provider and/or Regional Support Office in a 
timely manner 

• Closely monitors all expenses 
• Participates in weekly, bi-weekly, and/or monthly check-ins with school site administration 

and/or the Regional Support Office 
• Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 

Overall Program Compliance 
• Ensures the Charter School is following its Fiscal Policies 
• Assists the Regional Support Office in the preparation of end-of-year annual audit 
• Leads new hire on-boarding process 
• Assists in the collection of Charter School data in preparation for the submission of various 

reports 

Communication & Outreach 
• Ensures high-quality customer service to the Charter School’s students, families and 

teachers 
• Creates a welcoming and responsive environment in the office 
• Any other duties, as assigned 

Qualifications will include: 
• Passion about CWC 5’s mission and impact on its students and communities 
• Maintains outstanding attention to detail and willingness to get the job done 
• Communicates and interacts effectively with multiple stakeholders 
• Exhibits strong project management skills, adaptability and flexibility 
• Education experience preferred but not required 
• Spanish proficiency preferred but not required 
• Understanding of computer software programs including office (Word, Excel) and willing 

to learn new software programs 

DATA COORDINATOR 

Key responsibilities will include: 
Student Data Management 

• Serves as Charter School’s primary contact for all questions and processes linked to 
student information system 

• Creates and maintains physical and electronic student records of enrollment 
• Assists with data entry into student information system, and maintains the system as 

needed 
• Manages student enrollment and attendance data 
• Supports Principal and teachers in production of progress reports and report cards, as 

requested 
• Serves as Charter School’s contact for student information system training for staff 
• Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 
• Assists, in a timely manner, the audit of Charter School data in preparation for the 

submission of various reports 
• Creates and shares reports from student information system with school site 

administration as needed 
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Overall Program Compliance 
• Ensures proper handling and securing of student data to ensure compliance 
• Assists the Regional Support Office in the preparation of end-of-year annual audit 
• Assists in the collection of Charter School data in preparation for the submission of various 

reports 

Communication & Outreach 
• Ensures high-quality customer service to the Charter School’s students, families and 

teachers 
• Creates a welcoming and responsive environment in the office 
• Any other duties, as assigned 

Qualifications will include: 
• Passion about CWC 5’s mission and impact on its students and communities 
• Maintains outstanding attention to detail and willingness to get the job done 
• Communicates and interacts effectively with multiple stakeholders 
• Exhibits strong project management skills, adaptability and flexibility 
• Education experience preferred, but not required 
• Spanish proficiency preferred but not required 
• Understanding of computer software programs including office (Word, Excel) and willing 

to learn new software programs 

COMMUNITY COORDINATOR 

Key responsibilities will include: 
Student Outreach and Enrollment 

• Creates and implements outreach strategies 
• Helps set enrollment targets with Principal 
• Coordinates all logistics for student lottery 
• Coordinates and attends enrollment fairs 
• Makes initial offers and manages waitlists 
• Receives enrollment packets from parents and ensures timely data entry into our student 

information system 
• Contributes to the development of content for training, as requested, and attends 

training for professional development opportunities 

Volunteer Management 
• Manages and maintains positive relationships with volunteers 
• Ensures interested volunteers have access to the Volunteer Handbook and collects all 

documentation required to start volunteering 

Overall Program Compliance 
• Participates in weekly, bi-weekly, and/or monthly check-ins with school site administration 

and/or the Regional Support Office 
• Manages and maintains positive relationships with parents to provide information 

regarding the school’s mission and values, student programs, enrollment, and lottery 
processes 

• Assists the Regional Support Office in the preparation of end-of-year annual audit 
• Assists in the collection of Charter School data in preparation for the submission of various 

reports 
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Communication & Outreach 
• Drafts parent communications for review by Principal and others 
• Ensures high-quality customer service to the Charter School’s students, families and 

teachers 
• Creates a welcoming and responsive environment in the office 
• Any other duties, as assigned 

Qualifications will include: 
• Passion about CWC 5’s mission and impact on its students and communities 
• Maintains outstanding attention to detail and willingness to get the job done 
• Communicates and interacts effectively with multiple stakeholders 
• Exhibits strong project management skills, adaptability and flexibility 
• Education experience preferred, but not required 
• Spanish proficiency preferred but not required 
• Understanding of computer software programs including office (Word, Excel) and willing 

to learn new software programs 

DIRECTOR OF SPECIAL EDUCATION 

Key responsibilities will include: 
• Oversees and implements a comprehensive Charter School-wide Special Education 

program, including monitoring and documenting student progress 
• Monitors and implements compliance with student Individualized Education Programs, 

maintaining active and up-to-date records 
• Supports and leads the convening of the Student Success Teams, providing clear 

agendas, goals and documentation of each meeting 
• Conducts conferences with teachers, Charter School leaders, and other instructional 

personnel or external educational agencies, to aid in the development of robust, 
appropriate, educational programming and supports to students 

• Assesses student progress and achievement using a variety of means to collect and 
report on academic data 

• Uses data to tailor instruction to meet individual student academic and social needs 
• Participates in professional development activities, both internal and external 
• Participates as an active member of the community to provide stewardship of CWC 5 

and its adherence to its mission and guiding principles 
• Maintains a high-level of professionalism including meeting deadlines and 

commitments to self, students, and the community 

Qualifications will include: 
• A Bachelor’s degree 
• Master’s degree preferred but not required 
• Teaching experience 
• Ability to effectively manage and instruct both small and large groups of students 
• An exhibited ability to work with children in a caring and respectful manner 
• Belief that all students can learn and achieve at high levels 
• Strong written and verbal communication skills 
• Knowledge of and experience with Special Education services and IEP compliance 

procedures and requirements 
• Spanish proficiency preferred but not required 
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DIRECTOR OF OPERATIONS 

Key responsibilities will include: 
• Oversees all school operational systems and processes and ensures compliance and 

operational excellence 
• Serves as Principal’s thought partner for trouble shooting and implementing solutions to 

problems as they arise 
• Prioritizes operational excellence in key processes and policies to ensure program 

compliance 
• Implements effective operational and communication-related policies and procedures 
• Participates in professional development activities, both internal and external 
• Builds strong relationships with school administration, the CWC LA regional operations 

team, and other key stakeholders with a focus on collaboration 
• Maintains a high-level of professionalism including meeting deadlines and 

commitments to self, students, staff, families and the broader community 

Qualifications will include: 
• A Bachelor’s degree 
• Master’s degree preferred but not required 
• Relevant work experience 
• Understanding of computer software programs such as Word and Excel, and a 

willingness to learn new software programs 
• Strong written and verbal communication skills 

CLASSROOM TEACHERS 

Key responsibilities will include: 
• Develops lessons and units of study that incorporate the multiple intelligences while 

running a classroom aligned to CWC 5’s instructional approach 
• Engages in ongoing assessment of student progress using a variety of means, maintaining 

accurate records, and using assessment data to tailor instruction to individual student 
needs to increase student performance 

• Participates in extensive professional development activities, both internal (led by the 
Principal, lead teachers and visiting lecturers) and external (visiting similar schools, 
attending conferences, etc.) 

• Maintains frequent communication with students, students’ families, colleagues, and 
other Charter School stakeholders 

• Participates as an active member of the staff to provide stewardship of the Charter 
School and adherence to its mission and guiding principles 

Qualifications will include: 
• A Bachelor’s degree 
• Demonstrated classroom and subject matter competence 
• A California teaching credential or an intern certificate/credential for no more than 

three (3) years while actively working toward completion of their state credential and 
demonstrated expertise 
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TEACHING ASSOCIATES 

Key responsibilities will include: 
• Supports the classroom teacher’s curricular and behavioral goals, and assists with 

planning and instruction 
• In cooperation with the classroom teacher, develops and implements engaging lessons 

that incorporate the multiple intelligences while running a classroom aligned to CWC 5’s 
instructional approach 

• Promotes safe and supportive Charter School and classroom communities 
• Engages in ongoing assessment of student progress using a variety of means, maintains 

accurate records, and uses assessment data to tailor instruction to individual student 
needs 

• Participates in extensive professional development activities 
• Maintains frequent communication with students, students’ families, colleagues, and 

other Charter School stakeholders 

Qualifications will include: 
• An AA degree or two years of college with a minimum of 48 semester units 
• A California teaching credential or an intern certificate/credential desired but not 

required 
• A commitment to the mission and culture of CWC 5 
• An exhibited ability to work with children in a caring and respectful manner, adhering to 

a more "positive discipline" approach of interaction 
• Fluency in a second language (ideally Spanish) preferred but not required 

TEACHER CREDENTIALING 

The Charter School will actively recruit credentialed teachers. Teaching Associates and other 
staff/consultants will not be required to hold credentials but are expected to demonstrate 
subject knowledge and the ability to work well with students, as well as the ability to carry out 
the roles and responsibilities as stated in their specific job description. 

CREDENTIAL RECORDS 

CWC 5’s Executive Director or designee will bear responsibility for ensuring that teaching staff 
provides appropriate documentation of their credentials and will track renewals and other 
updates as needed. 

FINANCIAL ADMINISTRATION 

In order to run the administrative financial functions of the Charter School, CWC 5 expects to 
contract with ExED, similar to the other schools in the CWC LA region, although this structure may 
change over the course of the charter term. ExED provides full service accounting services in 
accordance with generally accepted accounting principles (“GAAP”) and school accounting 
standards, giving CWC 5 strong internal controls. The Executive Director or designee bears 
primary responsibility for the fiscal administration of the Charter School, overseeing the work of 
ExED. 
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STAFF EVALUATION 

CWC 5 believes that all staff benefit from regular and constructive developmental coaching 
and feedback. In order to ensure the professional growth of all staff at CWC 5, regular 
performance reviews will be part of the staff development model. The Executive Director or 
designee and Principal will work with all staff to ensure that the development of their goals is 
appropriate to the description of their position and their role within the Charter School 
community. The CWC LA Board will review the Executive Director and supervisors will review 
other staff. 
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ELEMENT 6 HEALTH & SAFETY PROCEDURES 

“The procedures that the charter school will follow to ensure the health and safety of pupils and 

furnish it with a criminal record summary as described in Section 44237.” (Ed. Code § 
47605(b)(5)(F).) 

If Charter School occupies and/or operates on a District facility, Charter School shall comply with 
all District health, safety, and emergency procedures and requirements applicable to District 

Services Division, Office of Environmental Health and Safety, and other District offices in the same 
manner as other LAUSD campuses. 

Charter School shall adopt, implement, and maintain at all times a current, comprehensive, and 
site-specific Health, Safety, and Emergency Preparedness Plan (“Plan”), which must include but is 
not limited to provisions for building and site emergency evacuation, the acquisition and 
maintenance of adequate onsite emergency supplies. The Plan must include Charter School’s 
requirements and procedures for protecting student health and safety during off-campus school-
sponsored activities, including but not limited to field trips and transportation. Charter School shall 
ensure that all staff members receive annual training on Charter School’s health, safety, and 
emergency procedures, including but not limited to training on blood borne pathogens, and shall 

Charter School shall comply with the requirements of Education Code section 49475, with respect 
to any athletic program (as defined in Education Code § 49475) offered by or on behalf of Charter 
School. 

staff. These procedures shall include the requirement that each employee of the charter school 

HEALTH, SAFETY AND EMERGENCY PREPAREDNESS PLAN 

Charter School shall comply with all applicable federal, state, and local requirements related to 
school and student health, safety, and emergency preparedness. 

facilities and related operations, and shall be subject to inspection by the District’s Facilities 

maintain a calendar for, and conduct, emergency response drills for students and staff. 

Charter School shall provide all employees, and other persons working on behalf of Charter School 
who are mandated reporters, with annual training on child abuse detection and reporting, which 
shall occur within the first six weeks of each school year, or within the first six weeks of a person’s 
employment if employed after the beginning of the school year, in accordance with the 
requirements of AB 1432 (2014). 

Charter School shall stock and maintain the required number and type of emergency epinephrine 
auto-injectors onsite and provide training to employee volunteers in the storage and use of the 
epinephrine auto-injector as required by Education Code section 49414 and section 4119.2 of the 
Business and Professions Code, as they may be amended from time to time. 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 
Safety, and Emergency Preparedness Plan, and keep it readily available for on-site use. Charter 
School shall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review 
upon CSD request. 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Charter School, including its employees, officers, and representatives, shall comply with the Family 
Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at all times. 
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CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING 

Charter School shall comply with all requirements of Education Code sections 44237 and 45125.1. 
Charter School shall designate and maintain at all times at least one Custodian of Records duly 
authorized by the California Department of Justice. 

Charter School shall maintain on file and available for inspection evidence that (1) Charter School 
has performed criminal background checks and cleared for employment all employees prior to 
employment; (2) Charter School has obtained certification from each of its contracting 
entities/independent contractors that the entity/contractor has conducted required criminal 
background clearances for its employees prior to provision of school site services and/or any 
contact with students, and has requested subsequent arrest notification service; and (3) Charter 
School has performed criminal background checks and cleared for service all volunteers not 
directly supervised by staff and who may have contact with students. Charter School shall also 
ensure that it requests and receives subsequent arrest notifications from the California Department 
of Justice for all employees and volunteers not directly supervised by staff. Upon request, Charter 
School shall provide a copy of Department of Justice confirmation of Custodian of Records status 
for each Custodian of Records. Charter School, including its administrators and officers, shall 
comply with the requirements of Education Code section 44030.5. 

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 
employee who may have frequent or prolonged contact with students, to undergo a risk 
assessment and/or be examined and determined to be free of active tuberculosis (TB) within the 

Charter School shall comply with all federal and state legal requirements, including but not limited 
to the requirements of SB 277 (2015), related to student immunization, health examination, and 
health screening, including but not limited to screening for vision, hearing, and scoliosis, to the 
same extent as would be required if the students were attending a non-charter public school. 
Charter School shall maintain student immunization, health examination, and health screening 

Education Code section 234 et seq. 

period of 60 days prior to employment/service, or otherwise meet the requirements of Education 
Code section 49406. Charter School shall maintain TB clearance records and certificates on file. 

records on file. 

SAFE PLACE TO LEARN ACT 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 

SUICIDE PREVENTION POLICY 

If Charter School serves students in grades 7-12, Charter School shall comply with the 
requirements of AB 2246 (2016), codified in Education Code section 215, including but not 
limited to the requirement that the school’s pupil suicide prevention policy shall be developed in 
consultation with school and community stakeholders, school-employed mental health 
professionals, and suicide prevention experts. Charter School shall provide the CSD with a copy 
of its pupil suicide prevention policy for review upon request. 
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GENERAL ASSURANCE 

CWC 5 is committed to providing a safe, nurturing, healthy, and protective atmosphere in which 
every member of the community will grow and prosper. 

CUSTODIAN OF RECORD 

The Executive Director has designated at least two positions in the CWC Los Angeles Regional 
Support Office to serve as the Custodian of Records for CWC 5. These positions are currently the 
Manager of Talent, Coordinator of Human Resources and Director of Data and Compliance. 
Although these are subject to change over time, they will remain in the Regional Support Office. 
Should one or more of the Custodian of Records decide to leave the CWC LA Regional Support 
Office, the Executive Director of designee shall appoint a replacement Custodian of Records to 
ensure that there are at least two designated roles serving as the Custodian of Records. 

SCHOOL WILL ENSURE THAT ITS FACILITIES ARE SAFE 

The Charter School will maintain an up-to-date School Health and Safety Plan and it will be kept 
on file for review. The Charter School staff will be trained on the safety procedures outlined in the 
plan. All companies and services we will contract with will be reputable and we will obtain all 
required documentation to ensure the safe provision of all auxiliary services. The Board will 
review the Charter School’s health and safety policy and ensure that appropriate updates are 
made, when necessary. Should CWC 5 be co-located on an LAUSD facility, CWC 5 will 
proactively work to collaborate with the District administrator. This would include attending 
regular meetings to share plans, request approvals, and develop an overall plan to work 
together. Existing schools in the CWC LA region have extensive experience collaborating around 
co-locations, and these experiences will be used if CWC 5 is ever co-located. 

HEALTH SCREENINGS 

CWC 5 will provide an information sheet regarding type-2 diabetes to the parent or guardian of 
incoming 7th grade students, pursuant to Education Code Section 49452.7. The information sheet 
shall include, but shall not be limited to, all of the following: 

1. A description of type-2 diabetes 
2. A description of the risk factors and warning signs associated with type-2 diabetes 
3. A recommendation that students displaying or possibly suffering from risk factors or 

warning signs associated with type-2 diabetes should be screened for type-2 diabetes 
4. A description of treatments and prevention methods of type-2 diabetes 
5. A description of the different types of diabetes screening tests available 

MEDICATION IN SCHOOL 

CWC 5 will adhere to Education Code Section 49423 regarding administration of medication in 
school. 
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BLOOD BORNE PATHOGENS 

CWC 5 shall meet state and federal standards for dealing with blood borne pathogens and 
other potentially infectious materials in the work place. The Board shall establish a written 
infectious control plan designed to protect employees and students from possible infection due 
to contact with blood borne viruses, including human immunodeficiency virus (“HIV”) and 
hepatitis B virus (“HBV”). 

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students 
shall follow the latest medical protocol for disinfecting. 

FEMININE HYGIENE PRODUCTS 

CWC 5 shall stock at least 50% of its restrooms with feminine hygiene products, and shall not 
charge students for these products, as applicable under Education Code Section 35292.6. 

NUTRITIONALLY ADEQUATE FREE OR REDUCED PRICE MEAL 

CWC 5 shall provide each needy student, as defined in Education Code Section 49552, with one 
nutritionally adequate free or reduced-price meal, as defined in Education Code Section 
49553(a), during each school day. 

CALIFORNIA HEALTHY YOUTH ACT 

CWC 5 shall teach sexual health education and human immunodeficiency virus (“HIV”) 
prevention education to students in grades 7-8, at least once, pursuant to the California Healthy 
Youth Act (Education Code Section 51930, et seq.). 

SCHOOL SAFETY PLAN 

CWC 5 shall adopt a School Safety Plan, to be reviewed and updated by March 1 of every year, 
which shall include identifying appropriate strategies and programs that will provide or maintain 
a high level of school safety and address the Charter School’s procedures for complying with 
applicable laws related to school safety, including the development of all of the following 
pursuant to Education Code Section 32282(a)(2)(A)-(H): 

• Child abuse reporting procedures 
• Routine and emergency disaster procedures 
• Policies for students who committed an act under Section 48915 and other Charter School-

designated serious acts leading to suspension, expulsion, or mandatory expulsion 
recommendations 

• Procedures to notify teachers of dangerous students pursuant to Education Code Section 
49079 

• A discrimination and harassment policy consistent with Education Code Section 200 
• Provisions of any schoolwide dress code that prohibits students from wearing “gang-

related apparel,” if applicable 
• Procedures for safe ingress and egress of pupils, parents, and employees to and from the 

Charter School 
• A safe and orderly environment conductive to learning 
• Procedures for conducting tactical responses to criminal incidents 
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HEALTH AND WELLNESS 

CWC 5 will function as a drug, alcohol, and tobacco free workplace. CWC 5 will publish wellness 
tips and policies to families in a variety of formats, such as the Family Handbook, which are 
consistent with provisions in this petition and applicable law. 
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ELEMENT 7 MEANS TO ACHIEVE RACIAL & ETHNIC BALANCE 

“The means by which the school will achieve a racial and ethnic balance among its pupils that is 

which the charter petition is submitted.” (Ed. Code § 47605(b)(5)(G).) 

and Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of 
Predominantly Hispanic Black Asian Other (PHBAO) compared to Other White (OW)). The written 
plan lists specific dates and locations of recruitment activities that Charter School will undertake 
in order to achieve the District’s Racial and Ethnic Balance goal. Charter School shall monitor the 
implementation and outcomes of the initial plan, and modify it as necessary throughout the term 
of the Charter to achieve the District’s goal. Upon request, Charter School shall provide the District 
with a copy of its current written plan. 

The District receives neither average daily attendance allocations nor Court-ordered Integration 
Program cost reimbursements for Charter School students. The District may receive the Targeted 
Instructional Improvement Block Grant (TIIBG) for its Court-ordered Integration Program. The 

reflective of the general population residing within the territorial jurisdiction of the school district to 

COURT-ORDERED INTEGRATION 

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of 
Los Angeles court order and the LAUSD Integration Policy adopted and maintained pursuant to 
the Crawford court order by the District’s Student Integration Services (collectively the “Court-
ordered Integration Program”). The Court-ordered Integration Program applies to all schools within 
or chartered through LAUSD. 

Charter School has set forth below its initial plan for achieving and maintaining the LAUSD’s Racial 

District retains sole discretion over the all
guarantee the availability of this funding. 

ocation of TIIBG funding, where available, and cannot 

GENERAL OVERVIEW 

A student population that reflects the demographics of Los Angeles – and the remarkably 
diverse neighborhood we serve – is integral to our mission. CWC 5 is committed to making 
diligent efforts to recruit students from a broad array of racial and ethnic groups so as to achieve 
a balance that is reflective of the general population residing within the communities served by 
the Charter School. As shared above, the expected demographics of CWC 5’s student 
population largely will reflect the demographics of the neighborhoods being served by the 
Charter School. CWC 5 will maintain an accurate accounting of ethnic and racial balance of 
students enrolled in the Charter School and the Charter School’s efforts to achieve LAUSD’s 
racial and ethnic balance. 

CWC 5 parents will be encouraged to carpool, walk, or take public transportation (except 
where individual circumstances do not permit). See Element 1 for a detailed discussion of the 
population we intend to serve. 
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OUTREACH PLAN 

MEANS OF RECRUITING A DIVERSE STUDENT BODY TO CWC 5 

CWC 5 will build upon the successful model of community partnerships and outreach that CWC 
LA has already developed with its other schools, thereby facilitating the enrollment of a student 
population that reflects the community at large. In addition, CWC 5 will provide an admission 
preference for students who qualify for free or reduced priced meal programs, enabling the 
Charter School to ensure a balance of student socioeconomic status. 

However, we must still be intentional and proactive in our outreach so that our Charter School 
closely approximates the demographic of the local community. We will build on the 
organization’s history of working with leaders of local community organizations, preschool 
programs, religious organizations and neighborhood leaders who are committed to assisting us in 
promoting our Charter School to area families, particularly those who are traditionally most in 
need. 

Intentional and proactive activities will include, for example: 

A. Meet with the leadership of local preschools, day care centers, businesses, service and 
community organizations in order to: 
1. Inform leaders and their constituents/clients/acquaintances of the Charter School’s 

mission, programs, and services; 
2. Hear and address the needs, questions and concerns of all community members; 
3. Foster an ongoing mutually beneficial relationship with other organizations that are 

serving the community. 
B. Hold informational/orientation sessions for parents and community members at local 

preschools, religious centers, community centers, parks, libraries and more to reach out to 
families of young children and inform them about CWC 5’s mission and operations. 

C. Ensure placement of CWC 5 informational brochures and promotional fliers about 
school/community events in local preschools, religious facilities, libraries, businesses, and 
community organizations. 

D. Form mutually-beneficial partnerships with organizations in our area to offer referrals and 
services to the children and families we serve. 

E. Post information on our website as a source of information and outreach for the Charter 
School. 

CWC 5 will work diligently to ensure that individuals conduct these outreach efforts with 
appropriate language fluency for the target audience at each event/location. 

In addition to utilizing the existing structures of organizations that serve the community, Charter 
School staff and volunteers will publicize the Charter School to potential parents using the 
following means: 

• INTERNET Our website will serve a central hub for Charter School information, along with 
email blasts and other virtual communities that will be contacted and/or created 

• BRANDING The Charter School logo will be used to identify the Charter School and will 
use its reasonable best efforts to ensure that the logo is prominently displayed on all 
materials distributed in conjunction with the Charter School 

• COMMUNITY EVENTS/FAIRS/FESTIVALS: local events including fairs, festivals, farmers 
markets, and other local events 



       
       

 

 

  

           
            

         
             

           
          

         
               

     
        

   
 

            
               

        
   

 
  

 
       

          
      

 
   

 
                 

          
       

             
       

             
       

 
             

              
     

 
  
   
 

           
 

  
  

         
           

   
  

         
   

  
  

          
      

   
      

  
  

      
       

       

Citizens of the World Charter School 5 p. 137 
Charter Petition for an Initial Five-Year Term 

• MULTILINGUAL PARK INFORMATION SESSIONS: throughout the coming months, and prior 
to the lottery each spring, Charter School representatives will hold multilingual events at 
local parks and/or playgrounds. Charter School representatives will advertise these 
events via various avenues prior to each event, and then create a celebration-like 
atmosphere with food, decorations to draw attention, organized activities for kids, and 
more. Charter School representatives will speak with potential parents about the Charter 
School, and will hand out Charter School brochures/registration information 

• MEET AND GREETS/TOWN HALL MEETINGS: we intend to have larger events to have a 
dialogue with interested parents, and also have larger meetings when required. We view 
these meetings as crucial forums for parents to ask questions of, and offer guidance to, 
staff and board members 

Our staff will continually monitor the community for new community organizations and businesses 
with which to form relationships, and serve as the lead in conducting outreach with new contacts 
and forming new partnerships. Our Principal holds primary responsibility for planning orientation 
and outreach meetings and events with prospective families. 

OUTREACH LANGUAGES 

Outreach will be conducted primarily in English and Spanish, though we will continue to assess 
the need to provide outreach in additional languages. As noted previously, our target 
community is remarkably diverse and includes a multitude of nationalities. 

ACHIEVING RACIAL AND ETHNIC BALANCE 

As noted throughout this document, our mission is based on a concept of creating a truly diverse 
charter school that reflects the neighborhood it serves, and the broader demographics of Los 
Angeles. As detailed extensively in Element 1, our target community is one of the most diverse 
areas of this city. As “Citizens of the World,” we seek to embrace this diversity in our student 
enrollment and ensure a multi-cultural environment rich with unique experiences for our students 
to learn from one another. CWC 5 will continuously monitor our progress toward achieving 
diversity, including a racial and ethnic balance, over the course of the charter term. 

A sample of the activities CWC 5 intends to conduct, which combined with various activities 
described in Element 1 of this petition, will achieve and maintain the LAUSD racial and ethnic 
balance, is detailed below: 

Date Activity 
April 2019- August 
2020 

Outreach to initial group of interested parents. Maintain list of interested 
families and provide regular updates as the school launch approaches. 

August -
November 2019 

Monthly outreach and multilingual information sessions held on campus 
with prospective parents to explain the vision and mission of CWC 5. 

August 2019 – 
August 2020 

Advertise the program on the school’s website, including information 
about how to apply. 

September 2019 – 
August 2020 

CWC 5 staff and parent volunteers distribute multilingual fliers to local 
organizations, day care centers, preschools, and other community 
centers in the targeted geography. Table with specific organizations 
included in outreach plan found below. 

September 2019 – 
August 2020 

Door-to-door canvass the neighborhoods surrounding CWC 5 to talk to 
community members and raise awareness about the school. Leave 
informational multilingual fliers at the homes of all local families. 
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Date Activity 
September 2019 – 
August 2020 

Weekly school tours provided to prospective families who are interested in 
learning more about CWC 5. 

September 2019 – 
August 2020 

CWC 5 sends informational multilingual fliers to other CWC Los Angeles 
schools to distribute to their parents to share with their network/ 
community. Include digital copy for parents to share online and on social 
media. 

September 2019 – 
August 2020 

Presentations to community day care and preschool locations in the 
targeted geography for prospective parents. Table with specific 
organizations included in outreach plan found below. 

September 2019 – 
August 2020 

Outreach/information sessions held at local parks in the targeted 
geography. CWC 5 staff will seek to make presentations in collaboration 
with our parent leaders and ensure that all appropriate language 
translation is provided. Table with specific parks targeted in outreach plan 
included below. 

Ongoing prior to 
2020-21 school 
year 

CWC 5 staff and volunteers conduct outreach to community newspapers 
(circulated and online) and popular blogs. Includes promotion through LA 
Daily News, The Weekly Valley Vantage, Los Angeles Sentinel, San 
Fernando Valley Sun, Greatschools, Niche, Yelp, among other local 
publications. 

Ongoing prior to 
2020-21 school 
year 

Hold multilingual information sessions and other formal/informal 
gatherings with prospective parents. To the extent feasible, hold these 
meetings at the CWC 5 site. Additional multilingual information sessions 
held at local public venues and the homes of new families. 

Spring 2020 Welcome Open House for all newly admitted parents hosted by the CWC 
5 admin team at the CWC 5 site. 

Summer 2020 New Family Welcome BBQ hosted by CWC 5 team for all newly admitted 
families. 

CWC has a long history of reaching out to local schools, organizations and businesses that would 
support our outreach in the San Fernando Valley. This outreach would include the following 
organizations: 

Preschools and Early 
Education Centers 

Religious Institutions After School Centers 

Andasol Avenue State 
Preschool 

World Mission Society Church 
Of God 

Sylvan Learning of Northridge 

Calvert State Preschool Reseda Church Of Christ Kumon Math and Reading 
Center of Northridge 

Canoga Park Early 
Education Center 

Islamic Society Of West Valley Kumon Math and Learning 
Center of West Hills 

Capistrano State Preschool Community Christian Alliance 
Church 

Soaring Eagles After School 
Program 

Chase Street Early Ed 
Center 

Mandarin Baptist Church Sky High Enrichment 

Cleveland Early Education 
Center 

Valley Beth Shalom After School Music School 

Fullbright Avenue Cal State 
Preschool Program 

Chabad Of The Valley Kidsville USA 

Gault Street Cal State 
Preschool Program 

St Innocent Orthodox Church Kenshokan Martial Arts 



       
       

 

 

  

   
  

    
 

  
     

        

   
  

    

          

        
 

   

 
  

          
 

   
  

          
 

   
 

   
 

     
   

   
 

      
 

  
  

      

   
   

   
    

   
    
 

  
  

   

  
  

     

   
 

   

  
  

   

  
      

   
    

 

    

   
  

       

   
  

   
 

  

  
 

   

   
 

     

  
 

  

 
  

      
 

Citizens of the World Charter School 5 p. 139 
Charter Petition for an Initial Five-Year Term 

Gledhill Street Early 
Education Center 

St Joseph Korean Catholic 
Center 

Kumon Math and Reading 
Center of East Sherman Oaks 

Granada State Preschool The Bridge Bible Fellowship Studio LOL 

Hart Street Cal State 
Preschool Program 

Victory Outreach Van Nuys ABC Little School 

Knollwood State Preschool The Church On The Way Mid Valley YMCA 

Lassen State Preschool St Frances De Chantal Catholic 
Church 

WeVillage Flexible Childcare 

Lemay Street Early 
Education Center 

Chabad Of North Hollywood Boys and Girls Club of West 
Valley 

Limerick Avenue Cal State 
Preschool Program 

Wat Thai Of Los Angeles Boys and Girls Club San 
Fernando 

Nestle Avenue State 
Preschool 

Mary Immaculate Catholic 
Church 

Boys and Girls Club of 
Greater East Valley 

Northridge Early Education 
Center 

Temple Beth Hillel Great Expectations Child 
Development 

Panorama City Cal State 
Preschool Program 

Saint Marks Episcopal Church Leela’s Childcare 

Plummer Elementary Cal 
State Preschool Program 

Iglesia Del Nazareno 
Little Stars Family Child Care 

Primary Academy for 
Success Cal State Preschool 
Program 

Van Nuys Spanish Seventh-Day 
Adventist Church 

First Steps Family Day Care 

Rosa Parks Cal State 
Preschool Program 

Islamic Center Of Reseda KidsPark 

Stagg Street State 
Preschool 

Recreation Centers Tutoring Centers 

Stanley Mosk Cal State 
Preschool Program 

Reseda Recreation Center Mathnasium Woodland Hills 

Vanalden Avenue Early 
Education Center 

Winnetka Recreation Center A+ Tutoring Inc. 

Andres & Maria Cardenas 
Elem Cal State Preschool 
Program 

Northridge Recreation Center Mathnasium Chatsworth 

Arminta Street Early 
Education Center 

Tarzana Recreation Center C2 Education of Northridge 

Beachy Avenue Cal State 
Preschool Program 

North Hollywood Recreation 
Center 

Mathnasium Sherman Oaks 

Burbank Boulevard State 
Preschool 

Van Nuys Recreation Center HeyTutor 

Fair Avenue Early Education 
Center 

Valley Plaza Recreation Center Additional Youth Outreach 

Fernangeles State 
Preschool 

Panorama Park Delano Park 

Haddon Avenue Cal State 
Preschool Program 

Sepulveda Recreation Center Northridge Park Aquatic 
Center 
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Hazeltine Avenue Cal State 
Preschool Program 

North Hills Community Park Reseda Park Pool 

Hillery T Broadous Early 
Education Center 

Branford Recreation Center Cleveland Pool 

Julie Korenstein Cal State 
Preschool Program 

Sports Leagues Van Nuys/Sherman Oaks 
Aquatic Center 

Kester Avenue Cal State 
Preschool Program 

Hawks Track Club North Hollywood Pool 

Kittridge Street Cal State 
Preschool Program 

Valley Soccer Center Rhythmic Academy 
Gymnastic Training 

Noble Avenue Early 
Education Center 

YMCA For Metro LA Monarch Camps 

North Hollywood/Gluck 
State Preschool 

Mission Hills Little League Creation Station Dance 

O'Melveny Cal State 
Preschool Program 

Warriors Youth Basketball The Rage Entertainment 
Complex 

Osceola St Cal State 
Preschool Program 

Sunrise Little League Junior Gym – Home of Lyons 
Gymnastics Academy 

Pacoima Early Education 
Center 

La Kings Valley Ice Center Burlo Gymnastics 

Pinewood Avenue Early 
Education Center 

East Valley Youth Baseball Ara Dance Studio 

San Fernando Early 
Education Center 

Sherman Oaks Little League Sherman Oaks School of 
Dance and Music 

Sara Coughlin State 
Preschool 

North Hollywood Soccer 
League 

MozArt Music Academy 

Stonehurst Avenue State 
Preschool 

We Rock The Spectrum Kids 
Gym - Northridge 

Hayastan Dance Center 

Strathern Street Cal State 
Preschool Program 

Hawks Track Club Strum Rock School 

Sunland State Preschool Valley Soccer Center Water Wings Swim School 

Sylvan Park Early Education 
Center 

YMCA For Metro LA Bejanian Martial Arts - North 
Hollywood 

Telfair Avenue Early 
Education Center 

Mission Hills Little League Karate 4 Kids USA 

Toluca Lake Cal State 
Preschool Program 

Warriors Youth Basketball Quest Martial Arts 

Toluca Lake Early Education 
Center 

Sunrise Little League Ultimate Kids Zone 

Valerio Street Cal State 
Preschool Program 

Gymnastics Olympica Usa The Jump Around 

Vaughn Early Education 
Center 

J.K Tae Kwon Do Sky Zone Trampoline Park 

Vista Del Valle Dl Academy 
Cal State Preschool 
Program 

We Rock The Spectrum Kids 
Gym - Tarzana 

Sherman Oaks Castle Park 
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Each year, CWC 5 will engage in a self-evaluation process to determine the effectiveness of the 
Charter School’s outreach strategies and determine adjustments to be made to outreach 
efforts, as needed, to better strive for a diverse student body. 
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ELEMENT 8 ADMISSION REQUIREMENTS 

CWC 5 shall adhere to the provisions of the federal McKinney-Vento Homeless Assistance Act and 
ensure that each child of a homeless individual and each homeless youth has equal access to 

shall provide specific information, in its outreach materials, websites, at community meetings, 
open forums, and regional center meetings, that notifies parents that CWC 5 is open to enroll and 
provide services for all students, and provides a standard District contact number for access to 
additional information regarding enrollment. 

“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).) 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES 

CWC 5 shall maintain complete and accurate records of its annual admissions and enrollment 
processes, including but not limited to documentation of implementation of lottery and waitlist 
criteria and procedures in accordance with the terms of the Charter. These records shall be made 
available to the District upon request. 

HOMELESS AND FOSTER YOUTH 

the same free, appropriate public education as provided to other children and youths. CWC 5 

CWC 5 shall comply with all applicable federal and state laws regarding homeless and foster 
youth, including but not limited to the provisions of AB 379 (2015) and Chapter 5.5 (commencing 
with Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as amended from time 
to time. CWC 5 shall extend its uniform complaint procedure to complaints filed pursuant to the 
applicable provisions of AB 379. 

NON-DISCRIMINATION 

CWC 5 shall not require a parent/legal guardian/student to provide information regarding a 
student’s disability, gender, gender identity, gender expression, nationality, legal or economic 
status, primary language or English Learner status, race or ethnicity, religion, sexual orientation, or 
any other characteristic that is contained in the definition of hate crimes set forth in section 422.55 
of the Penal Code, or any other information that would violate federal or state law, prior to 
admission, participation in any admissions or attendance lottery, or pre-enrollment event or 
process, or as a condition of admission or enrollment. CWC 5 may request, at the time of, and as 
part of, conducting its lottery process, the provision of information necessary to apply specific 
admissions preferences set forth in this Charter. 

CWC 5 shall not request or require submission of a student’s IEP, Section 504 Plan, or any other 
record or related information prior to admission, participation in any admissions or attendance 
lottery, or pre-enrollment event or process, or as a condition of admission or enrollment. 

ADMISSION REQUIREMENTS 

OVERVIEW 

The Charter School shall admit all pupils who wish to attend the Charter School. No test or 
assessment shall be administered to students prior to acceptance and enrollment into the 
Charter School. The Charter School will comply with all laws establishing minimum and maximum 
age for public school attendance in charter schools. Admission, except in the case of a public 
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random drawing, shall not be determined by the place of residence of the pupil or his or her 
parent or legal guardian within the state. 

The Charter School shall require students who wish to attend the Charter School to complete a 
lottery interest form. After admission, students will be required to submit an enrollment packet, 
which shall include the following: 

1. Student Enrollment Form 
2. Proof of Immunization 
3. Home Language Survey 
4. Completion of Emergency Medical Information Form 
5. Proof of Minimum Age Requirements 

STUDENT RECRUITMENT 

CWC 5 will actively recruit a socio-economically and ethnically diverse student population from 
the District and surrounding areas who are committed to the Charter School's educational 
philosophy and instructional practices. As detailed in Element 7, our Outreach Plan includes 
targeted efforts to recruit all types of students, including those who are at risk of low 
achievement, special education students, and economically disadvantaged students. Our 
child-centered approach to education will be particularly impactful for these children. 
Furthermore, our management structure is intentionally designed to ensure that our Principal is 
free to devote him/herself entirely to the education of a diverse student body, including students 
who are at risk of low achievement, special education students, and economically 
disadvantaged students. 

PUBLIC RANDOM DRAWING 

PREFERENCES IN ADMISSION 

The Charter School will designate an open enrollment period from the fall (approximately 
September or October) through the lottery date (typically 1-2 weeks after the end of the open 
enrollment period), which is in late winter unless notice is publicly provided to the community 
with a different timeline. Following the open enrollment period each year, applications shall be 
counted to determine whether the Charter School has received more applications than 
availability. In the event that this happens, the Charter School will hold a public random drawing 
to determine admission, with the exception of existing students, who are guaranteed admission 
in the following school year. The following admission preferences shall be given: 

1. Students residing within Los Angeles Unified School District. 
2. Siblings of students admitted to or attending the Charter School. Siblings are defined as 

any two students who share a legal parent/guardian. (Legal documentation may be 
required.) 

3. Children of the Founding Parents of CWC 5, consistent with LAUSD’s Founding 
Parent/Founders Preference policy, and not to exceed 10% of the Charter School’s 
enrollment. 

4. Students who qualify for free or reduced priced meal programs. 
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5. Students who are currently enrolled in, and students who reside in, the attendance area 
of the public elementary school where the Charter School is located.19 

6. Children of CWC 5 employees (excluding those in contract/temporary/substitute 
positions) and CWC LA Board of Directors members, not to exceed 10% of the Charter 
School’s enrollment. 

7. All other applicants. 

LOTTERY TIMELINES 

The Charter School will designate a publicly advertised open enrollment period each year, and 
a deadline for consideration for the public random drawing in approximately January, February 
or March at the end of the open enrollment period, unless notice is publicly provided to the 
community regarding a different timeframe. If at the end of the open application window, there 
are more applicants than capacity at any grade level at CWC 5, admission, except for existing 
pupils, will be determined by public random drawing (“lottery”). 

Following the lottery, parents of students who are offered spots will be notified by U.S. mail, 
phone call, text and/or email by either a member of the Regional Support Office team who 
manages the lottery system, or by member(s) of CWC 5 responsible for managing outreach to 
families. Parents of students who are not offered spots also will receive notice by U.S. mail, text 
and/or email and informed of their placement on the wait list. When spots are offered to the 
initial pool, families will be given a specified deadline in which to accept the spot and request 
an enrollment packet. Depending on the date of the lottery, this time period will be at least five 
days from the lottery but may be longer. The enrollment packet must be returned either 
electronically or via hard copy by the student’s parent or guardian within the deadline given by 
the Charter School (at least two weeks from the lottery). The Principal or designee shall 
coordinate the process and Charter School staff will handle notifications and processing of 
enrollment materials. Independent observers will be welcomed at all lotteries. 

LOCATION OF LOTTERY 

The location of the lottery will be arranged to ensure maximum parent participation. Ideally the 
lottery would take place on Charter School grounds, although alternate sites may be used if the 
anticipated public participation is greater than the Charter School site could safely 
accommodate. 

DATE AND TIME OF LOTTERY 

The Charter School will designate an open enrollment period from the fall (approximately 
September or October) through the lottery date (typically 1-2 weeks after the end of the open 
enrollment period) as described above. The lottery date will be designed to maximize 
applications and attendance and will be set based on a variety of factors, including school 
vacation schedules, private school application deadlines and response timeframes, other 
charter school lotteries, logistics at the Charter School site, and other factors. The lottery date will 
be in February or March, and may vary slightly based on the factors named above, unless 
notice will be publicly provided to the community regarding a different timeframe. We will hold 

19 The purpose of this preference is to meet SB 740 Charter School Facility Grant Program requirements, Education Code 
Section 47614.5(c)(2). It will only be implemented in an academic year in which the Charter School leases private 
facilities that meet the Grant Program requirements. 

https://located.19
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the lottery in the evening (around 5:00pm or 6:00pm) at one of the physical locations of CWC 5 
so that parents who work during the day will be able to attend. 

At the lottery, the Principal or designee will draw names for each grade in which there are more 
applicants than spaces available. The Principal or designee will be present to ensure fair and 
accurate implementation of the lottery procedures. Students will be assigned a number 
corresponding to the number of enrollment slots. Once all enrollment slots have been made 
available, remaining students will be added to the waitlist in the order in which they were 
randomly drawn. Records will be kept on file at the Charter School documenting the fair 
execution of the lottery, such as documentation of the number of open seats and electronic 
records contained in CWC 5’s lottery management system, which includes the information 
contained on the CWC 5 lottery form. 

FAIR EXECUTION OF LOTTERY PROCEDURES 

At all times, our enrollment and lottery process will be transparent. Parents will be encouraged to 
attend the public drawing and the time and place will be scheduled in order to maximize 
attendance. The Charter School’s policies and procedures regarding enrollment will be clearly 
publicized in the application instructions, the CWC 5 Family Handbook, on Charter School tours, 
and on our website. Information about the time and location of the lottery will be posted on the 
Charter School’s website, on the lottery interest form, and at the Charter School site, included in 
public notices and flyers posted in the community and will be available by calling the Charter 
School. In order to document the fair execution of the lottery, the Regional Support Office and 
CWC 5 Principal will maintain all forms for all students who participated in the lottery for one 
year, as well as the documentation of the order of names selected. 

WAIT LISTS 

During the same public random drawing, once enrollment is reached, the remaining names will 
be placed on a wait list in the order drawn. The order of names on the wait list will be developed 
utilizing the same preferences and procedures as the lottery. If vacancies occur during the 
school year, the vacancies will be filled according to the wait list. 

Students who are not offered seats for the academic school year for which the lottery was held 
will remain on the wait list until the end of that academic year unless otherwise requested by the 
parent to be taken off. The wait list is cleared at the end of the academic year for which the 
lottery was drawn. Therefore, the wait list does not carry over from one year to the next. 

NOTIFICATION TO PARENTS ON WAIT LIST 

As spots become available, families on the wait list will be notified via telephone, text and/or 
email by either a member of the Regional Support Office team who manages the lottery system, 
or by member(s) of CWC 5 responsible for managing outreach to families, in the order they 
appear on the wait list and given at least three (3) days to respond to the request. 

PARENT COMMUNICATION 

Lottery interest forms and enrollment forms will be available online at the Charter School’s 
website or in the main office. Lottery interest forms may be completed via paper and handed or 
mailed into the office to a designated representative, or completed via an electronic system. 
Samples of our lottery interest and enrollment forms are included in our submission. An 
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explanation of the application and enrollment process will be provided at outreach events, in 
written application materials, on our website, and in the Charter School office. Public notice will 
be posted at the Charter School site and website regarding the date, time, and location of the 
public drawing, encouraging people to attend. 

CWC 5 will offer tours and/or orientation meetings prior to the application deadline with the 
Principal or designated Charter School representative in order to discuss with interested parents 
the Charter School philosophy, mission, and instructional practices. 

ENROLLMENT RECORDS 

Only uninterested parties who are employees of the Charter School or who have signed data 
sharing agreements will handle enrollment data. The data will be kept on file at the Charter 
School, or in an electronic system maintained by the Charter School, in the event of the need for 
an audit. Data will be monitored by a member of the CWC LA Regional Support Office team 
(this position is currently the Director of Data and Compliance, but this is subject to change). 
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ELEMENT 9 ANNUAL FINANCIAL AUDITS 

“The manner in which annual, independent financial audits shall be conducted, which shall 
employ generally accepted accounting principles, and the manner in which audit exceptions 
and deficiencies shall be resolved to the satisfaction of the chartering authority.” (Ed. Code § 
47605(b)(5)(I).) 

Charter School shall provide for an annual audit that shall be conducted in compliance with 
applicable state and federal laws, including but not limited to the requirements of Education 
Code sections 47605(b)(5)(I) and 41020 as they may be amended from time to time. Charter 
School shall ensure compliance with the requirements of section 41020(f)(2), which makes it 
unlawful, absent an Education Audits Appeal Panel waiver, for a public accounting firm to provide 
audit services to a local educational agency if the lead audit partner, or coordinating audit 
partner, having primary responsibility for the audit, or the audit partner responsible for reviewing 
the audit, has performed audit services for that local educational agency in each of the six 
previous years. 

The following reports will be submitted to LAUSD, in the required format and within timelines to be 
specified by LAUSD, each year: 

a. Provisional Budget – Spring prior to operating fiscal year 
b. Final Budget – July of the budget fiscal year 
c. First Interim Projections – November of operating fiscal year 
d. Second Interim Projections – February of operating fiscal year 
e. Unaudited Actuals – July following the end of the fiscal year 
f. Audited Actuals – December 15 following the end of the fiscal year 
g. Classification Report – monthly according to Charter School’s Calendar 
h. Statistical Report – monthly according to Charter School’s Calendar of Reports 

In addition: 
• P1, first week of January 
• P2, first week of April 

i. Instructional Calendar – annually five weeks prior to first day of instruction 
j. Other reports as requested by the District 

ANNUAL INDEPENDENT AUDIT 

An annual independent financial audit of the books and records of the Charter School will be 
conducted as required by Education Code Sections 47605(b)(5)(i) and 47605(m). The books and 
records of the Charter School will be kept in accordance with generally accepted accounting 
principles, and as required by applicable law, and the audit will employ generally accepted 
accounting procedures. The audit shall be conducted in accordance with applicable provisions 
within the California Code of Regulations governing audits of charter schools, as published in the 
State Controller’s K-12 Audit Guide. To the extent required under applicable federal law, the 
audit scope will be expanded to include items and processes specified in applicable Office of 
Management and Budget Circulars. 

The Executive Director or designee will be responsible for ensuring that the annual audit will be 
completed and forwarded to the District, the County Superintendent of Schools, the State 
Controller, and to the CDE by the 15th of December of each year. The Executive Director and 
any other reviewers of the audit will review any audit exceptions, deficiencies, findings or 
material weaknesses with the Board of Directors. The Board will assign several members (less than 
quorum) to work with the Executive Director and the auditors to develop a comprehensive plan 
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to resolve any noted audit exceptions, deficiencies, findings or material weaknesses and to 
prevent future occurrence. This action plan will be presented to the full Board for deliberation 
and approval in a reasonable timeframe depending on the seriousness of the deficiency, 
finding or material weakness. The Board will receive an update and full resolution within several 
months of the initiation of this process. The Board will submit a report to the District describing 
how the exceptions and deficiencies have been or will be resolved to the satisfaction of the 
District along with an anticipated timeline for the same. Audit appeals or requests for summary 
review shall be submitted to the Education Audit Appeals Panel (“EAAP”) in accordance with 
applicable law. 

The independent financial audit of the Charter School will be a public record to be provided to 
the public upon request. 

AUDITOR SELECTION AND OVERSIGHT 

The Board shall have a standing Audit Committee comprised of at least one Board member and 
may include others who are not Board members, so long as they have no material financial 
interest in any entity doing business with the organization. The Audit Committee shall not include 
any members of the staff, including the President and the Chief Financial Officer (whether or not 
such persons are unpaid volunteers). The Audit Committee shall be responsible for the 
preparation of the annual audit of the corporation in accordance with California Education 
Code Sections 47605(b)(5)(i) and 47605(m) and Government Auditing Standards issued by the 
Controller General of the United States. In addition, the Audit Committee shall recommend the 
retention and termination of the independent auditor and may negotiate the independent 
auditor’s compensation, on behalf of the Board. 

Based on the recommendations of the Audit Committee, the Board of Directors will select an 
independent auditor and will oversee the annual audit. The Executive Director or designee (such 
as a back-office provider hired by CWC 5 and managed by the Executive Director or designee) 
shall have responsibility for working with the auditor to complete the audit and will confirm that 
any selected auditor is on the State Controller’s list of approved auditors to conduct charter 
school audits. 
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ELEMENT 10 SUSPENSION AND EXPULSION PROCEDURES 

Charter School shall ensure that its policies and procedures regarding suspension and expulsion 
will be periodically reviewed, and modified as necessary, in order to conform to changes in state 

Discipline Foundation Policy and/or current equivalent policy, as required by the Modified 
Consent Decree. Charter School shall comply with the terms of the School Discipline Policy and 
School Climate Bill of Rights resolution adopted by the LAUSD Board of Education on May 6, 2013. 

Charter School shall document and implement the alternatives to suspension and expulsion that 
Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive 

In the case of a student who has an Individualized Education Program (“IEP”), or a student who 

to comply with the mandates of state and federal laws, including IDEA and section 504 of the 
Rehabilitation Plan of 1973. As set forth in the MOU regarding special education between the 

to discuss alternative placement utilizing the District’s Special Education Policies and Procedures 
Manual. Prior to recommending expulsion for a student with a Section 504 Plan, Charter School’s 
administrator will convene a Link Determination meeting to ask the following two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of the Charter School’s failure to implement Section 

“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).) 

GENERAL PROVISIONS 

Charter School shall provide due process for all students, including adequate and timely notice 
to parents/guardians and students of the grounds for all suspension and expulsion 
recommendations and decisions and their due process rights regarding suspension and expulsion, 
including rights of appeal. 

law. 

Charter School shall ensure that its staff is knowledgeable about and complies with the District’s 

Charter School shall be responsible for the appropriate interim placement of students during and 
pending the completion of Charter School’s student expulsion process and shall facilitate the post-
expulsion placement of expelled students. 

tardiness. 

STUDENTS WITH DISABILITIES 

Charter School shall establish and implement policies and procedures to ensure full compliance 
with federal and state laws and regulations regarding the discipline of students with disabilities. If 
a student is recommended for expulsion and the student receives or is eligible for special 
education, pending the completion of the expulsion process, Charter School shall identify and 
provide special education programs and services at an appropriate interim educational 
placement determined in coordination with the LAUSD Division of Special Education. 

has a Section 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures 

District and Charter School, an IEP team will meet to conduct a manifestation determination and 

504? 
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NOTIFICATION OF THE DISTRICT 

Upon expelling any student, Charter School shall notify the Charter Schools Division by submitting 

• Completed “Notification of Charter School Expulsion” [form available from the CSD 
website or office], including attachments as required on the form 

• Documentation of the expulsion proceeding, including statement of specific facts 
supporting the expulsion and documentation that Charter School’s policies and 
procedures were followed 

• Copy of parental notice of expulsion hearing 
• Copy of expulsion notice provided to parent stating reason for expulsion, term of expulsion, 

rehabilitation plan, reinstatement notice with eligibility date and instructions for providing 
proof of student’s compliance for reinstatement, appeal process, and options for 

• If the student is eligible for Special Education, documentation related to expulsion in 
compliance with IDEA and the MCD, including the Expulsion Analysis page of the pre-
expulsion IEP 

• If the student is eligible for Section 504 accommodations, documentation that Charter 
School conducted a Link Determination meeting to address two questions: 
A. Was the misconduct caused by, or directly and substantially related to the student’s 

disability? 
B. Was the misconduct a direct result of Charter School’s failure to implement Section 504 

Notwithstanding and apart from the documentation sent to the Charter Schools Division as 

must notify the superintendent of the student’s district of residence within 30 days of the expulsion. 
Additionally, upon request of the receiving school district, Charter School shall forward student 
records no later than 10 school days from the date of the request as stated in Education Code 
section 49068 (a) and (b). 

an expulsion packet to the CSD immediately or as soon as practicable, which shall contain: 

enrollment 

Plan? 

indicated above, if the student is a resident of a school district other than LAUSD, Charter School 

OUTCOME DATA 

Charter School shall gather and maintain all data related to placement, tracking, and monitoring 
of student suspensions, expulsions, and reinstatements, and make such outcome data readily 
available to the District upon request. 

REHABILITATION PLANS 

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion 
as developed by Charter School’s governing board at the time of the expulsion order, which may 
include, but is not limited to, periodic review as well as assessment at the time of review for 
readmission. Terms of expulsion should be reasonable and fair with the weight of the expelling 
offense taken into consideration when determining the length of expulsion. Therefore, the 
rehabilitation plan should include a date not later than one (1) year from the date of expulsion 
when the pupil may apply to Charter School for readmission. Charter School shall inform parents 
in writing of its processes for reinstatement and applying for expungement of the expulsion record. 
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READMISSION 

Charter School’s governing board shall adopt rules establishing a procedure for the filing and 

for readmission. Upon completion of the readmission process, Charter School’s governing board 
shall readmit the pupil, unless Charter School’s governing board makes a finding that the pupil 
has not met the conditions of the rehabilitation plan or continues to pose a danger to campus 
safety. A description of the procedure shall be made available to the pupil and the pupil’s parent 
or guardian at the time the expulsion order is entered and the decision of the governing board, 
including any related findings, must be provided to the pupil and the pupil’s parent/guardian 
within a reasonable time. 

REINSTATEMENT 

Charter School’s governing board shall adopt rules establishing a procedure for processing 
reinstatements, including the review of documents regarding the rehabilitation plan. Charter 
School is responsible for reinstating the student upon the conclusion of the expulsion period in a 
timely manner. 

processing of requests for readmission and the process for the required review of all expelled pupils 

GUN-FREE SCHOOLS ACT 

Charter School shall comply with the federal Gun-Free Schools Act. 

OVERVIEW 

We believe that students learn best in an environment where there are clear expectations about 
behavioral and community norms that allow them to feel safe, cared for, and respected. In 
order to maintain a positive learning community and embrace CWC 5’s mission of developing 
good global citizens, CWC 5 will develop and maintain a comprehensive set of student 
discipline policies to promote positive behavior support and restorative practices while also 
addressing actions by students that would violate Education Code Section 48900. CWC 5 will 
follow the procedures as outlined herein rather than using the procedures in Education Code 
48900, et seq., except where specifically indicated in this section. These policies meet the intent 
and purpose of the Education Code and provide ample due process and clarity of procedure. 
Parents, teachers, and students all will be encouraged to offer input on the Charter School’s 
disciplinary policies and implementation to ensure that all stakeholders are valued and 
respected. These policies will be periodically reviewed and modified as necessary to comply 
with applicable law. 

Each enrolled family will receive a copy of the CWC 5 Family Handbook at the beginning of 
each school year, which will be consistent with provisions in this petition and applicable law. 
Each family will be required to acknowledge in writing that they have reviewed the policies in 
the Handbook. 

No student shall be involuntarily removed by the Charter School for any reason unless the parent 
or guardian of the student has been provided written notice of intent to remove the student no 
less than five (5) schooldays before the effective date of the action. The written notice shall be 
in the native language of the student or the student’s parent or guardian or, if the student is a 
foster child or youth or a homeless child or youth, the student’s educational rights holder, and 
shall inform him or her of the basis for which the pupil is being involuntarily removed and his or 
her right to request a hearing to challenge the involuntary removal. If a parent, guardian, or 
educational rights holder requests a hearing, the Charter School shall utilize the same hearing 
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procedures specified below for expulsions, before the effective date of the action to 
involuntarily remove the student. If the student’s parent, guardian, or educational rights holder 
requests a hearing, the student shall remain enrolled and shall not be removed until the Charter 
School issues a final decision. As used herein, “involuntarily removed” includes disenrolled, 
dismissed, transferred, or terminated, but does not include removals for misconduct which may 
be grounds for suspension or expulsion as enumerated below. 

SCHOOL CLIMATE AND SCHOOL DISCIPLINE SYSTEM 

CWC 5 will implement a school climate and discipline plan consistent with the District’s Discipline 
Foundation Policy and School Discipline Policy and School Climate Bill of Rights resolution. This 
section describes how this plan will be implemented. 

CWC 5’s ultimate priority will be to maintain the safety of all members of our community, both 
emotionally and physically. This will apply when inside classrooms, around our buildings, outside 
on the play yard or at any Charter School function. All members of the community will play a 
role in implementing this plan. For example, teachers will take a proactive approach: teaching 
conflict resolution skills, setting clear expectations, reinforcing positive behavior and redirecting 
misbehavior. In response to any sort of misbehavior that infringes on the safety of our community, 
we will aim to have a discipline system that is focused on being rehabilitative rather than solely 
punitive. 

SOCIAL EMOTIONAL DEVELOPMENT AND STUDENT DISCIPLINE OVERVIEW 

CWC 5 is committed to the building of a safe and nurturing environment for every child through 
a School-Wide Positive Behavior Intervention and Support (“SWPBIS”) plan. It is the development 
of this mutually respectful and caring community that we know to be the crucial foundation for 
developing connected, capable, and courageous people who believe they really count. We 
will do this work not only to cultivate students who can succeed academically, but also to 
create a new generation of world citizens that have invaluable leadership, problem-solving, and 
peacemaking skills that are aligned to our Graduate Dispositions. 

With our focus on the social emotional aspects of learning, CWC 5 will encourage students to 
become aware of their role as essential members of our learning community. As part of this, 
CWC 5’s approach to social-emotional learning and discipline will be the crucial ingredients to 
the development of our larger positive culture. We will proactively build this culture and engage 
students in this work as a key approach to working on students’ misbehavior, discipline, and 
consequences. 

With workshop-based classrooms and a positive approach to discipline, our goal will be to 
encourage students to take charge of their lives and manage their own learning. As part of this, 
we expect that all students will behave in a respectful way toward their teachers, all adults, their 
classmates, and the property of others. Additionally, students will be treated and spoken to 
respectfully and with care. With a great focus on community, it will be our goal that every 
student possesses a clear understanding of how their actions affect others. When a child acts in 
thoughtless or harmful ways, the entire community will suffer. While our larger goal is to 
discourage misbehavior pre-emptively, when misbehavior does occur, we will use missteps as 
opportunities for learning and reflection. Our philosophy towards social-emotional education 
and discipline will focus on responses to misbehavior that are educational and logical while 
always maintaining the emotional and physical safety for our whole community. CWC 5 will 
utilize tools and curricula to support social emotional development, such as mindfulness, Cool 
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Tools, restorative justice, Responsive Classroom, among other programs/ models/frameworks/ 
curricula. 

Because of the above beliefs and philosophies, explicit time within CWC 5’s weekly schedule will 
be devoted to cultivating our school-wide social emotional development skills and positive 
culture by teaching a curriculum that will develop these skills and qualities of character within 
our students. Students will be explicitly taught conflict resolution skills/strategies and anti-bullying 
tools. Time will be devoted to social emotional development for each student. Through a mixture 
of scaffolded activities, role-playing, direct instruction, and other authentic experiences, 
students will be given the opportunity to use and practice conflict resolution skills and strategies 
as they build community in their classroom and in the school. School and classroom practices 
like Morning Meetings, Advisory (Grades 6-8) and grade level meetings all will be important 
elements to the building of our positive culture at CWC 5. 

Students will be encouraged to request assistance in resolving conflicts when needed. All CWC 5 
staff will receive professional development related to conflict resolution, social emotional 
development, community-building, and classroom management. Additionally, through Back to 
School Night and other parent meetings, all families will have the opportunity to learn and 
develop skills related to conflict resolution. Just as we will ask students to deal with conflict in 
respectful ways, we will ask the same of all CWC 5 staff and our community members as well. 

TIERED BEHAVIOR INTERVENTION 

CWC 5’s ultimate priority will be to maintain the safety of all members of our community, both 
emotionally and physically. When appropriate, CWC 5 will attempt to provide learning 
opportunities for misbehavior rather than immediately suspending or expelling a student. If a 
student violates Charter School policies enumerated in the charter or Family Handbook that are 
not specified as grounds for mandatory suspension or expulsion, and the student is not a threat 
to the safety of him/herself or others, CWC 5 will first employ a tiered and positive approach to 
intervention. 

At a universal and preventative level (Tier 1), all staff and students will build and maintain 
relationships through community building and curriculum circles, social-emotional learning, 
affective statements, and positive communication. All of this will occur inside classrooms, around 
our school building, outside on the play yard or at any school event. As stated above, at a Tier 1 
level, teachers will take a proactive approach: teaching conflict resolution skills, setting clear 
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expectations, reinforcing positive behavior and redirecting misbehavior. In response to any sort 
of misbehavior that infringes on the safety of our community, we will aim to have a discipline 
system that will be focused on being rehabilitative rather than solely punitive. 

As first-line approaches to misbehavior, all CWC 5 staff will employ natural and logical 
consequences. Natural consequences will be the automatic and “natural” results of an action 
while logical consequences will be actions that can be engineered by teachers/staff and 
parents. They will be logically connected to an initial action or misbehavior. In essence, they 
should make sense based on the misbehavior (i.e., “if you break it, you fix it”). They should not be 
too strong or too weak and should be enforceable with consistent follow-through from those 
who originally determined the consequence. When a student misbehaves or makes an unsafe 
choice, we will determine which consequence or action is appropriate. As part of that, 
maintaining all students’ dignity rather than shaming or blaming them will be central to CWC 5’s 
approach to discipline. 

At a level of targeted intervention (Tier 2), when harm or significant challenges occur, restorative 
practices and positive behavior supports may include: 

• Positive behavior support plan with tiered interventions that occur during the school day 
• Positive reinforcement 
• Goal oriented behavior action plans and charts 
• Working with a peer buddy to establish supportive partnerships 
• Intensive role play with instruction embedded 
• Time in a buddy classroom 
• Development of a community repair plan (student redirected to accomplish a service 

project or goal at school that betters the community) 
• Engaging in the Student Success Team process 
• In-class quiet reflection and re-focusing opportunities 

If necessary, CWC 5’s progressive discipline plan will move to implement the following responses 
to more serious Tier 2 and Tier 3 student behavior in lieu of student suspension: 

• Warning 
• Loss of privileges (such as limited choice during preferred activities) 
• Notices to parents by phone/letter 
• Referral to the Principal 
• Request for parent conference 
• SST Process 

For the most severe harms (Tier 3), typically after a student has been removed from class for a 
brief cool-down period and/or a suspension (in-school or out-of-school), the highest level of 
support may include a re-entry circle or restorative community conference and on-going 
behavior supports to re-integrate the student into the school community. 

If the above interventions are not appropriate given the nature of the offense or are 
unsuccessful, CWC 5 will consider: 

• Suspension 
• Expulsion 

The Principal bears primary responsibility for overseeing all student discipline. Staff will be trained 
on a regular basis on these interventions and next steps, and how to effectively manage them 
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within each classroom. Training will occur approximately twice a trimester, as well as during 
Summer Institute, and is offered by teacher leaders, administrators and outside agencies. Please 
see element 1 for additional details on professional development structures. Training includes 
workshops on Responsive Classroom techniques, collaborative sessions that develop student 
culture, and targeted professional development. The Principal also bears responsibility to monitor 
CWC 5’s student behavior data with support from the CWC Los Angeles Regional Support 
Office. Behavioral data will be shared with stakeholders and the CWC LA Board through the 
LCAP planning process, and will help inform professional development priorities for teachers. 
Data meetings will take place with teachers and other members of the school leadership team, 
and may look at data such as suspensions (including in-school suspensions), expulsions, referrals, 
teacher observation and other factors. To the degree feasible, data will be broken out by 
subgroup. 

IN-SCHOOL SUSPENSION 

CWC 5 will offer in-school suspension as a means of reducing time missed from learning for 
behavioral issues. The same procedures for out-of-school suspension (written notice, parent 
conference, days of suspension, suspension appeals) and the same grounds/offenses for out-of-
school suspension, which are described in this charter, will apply to in-school suspension. In-
school suspension may be offered for the first time a student is recommended for suspension or if 
the severity of the violation merits removal from the classroom but is not serious enough to 
require removal from the school. At CWC 5, in-school suspension will be supervised by an aide or 
a credentialed teacher in an environment where the student can be monitored throughout the 
day (e.g., the office). This supervisor will be responsible for gathering assignments from the 
student's teachers of record and providing a small group environment with close supervision and 
assistance in completing the work. To the extent that some work cannot be duplicated in the 
smaller environment, students will be given an alternative assignment. If a student with an IEP 
participates in the in-school suspension program, CWC 5 will provide any required special 
education instruction or related services. The maximum number of days for in-school suspensions 
for all students, including students with disabilities, will not exceed two (2) days per incident and 
five (5) days in one academic year. 

Given how critical we believe school-wide positive discipline and behavior intervention to be, 
CWC 5 will engage in rigorous and ongoing training of all staff in this area, including both 
instructional and operations team members as well. This ongoing PD will integrate resources 
such as: 

• Responsive Classroom 
• Restorative Justice 
• Positive Discipline 
• Mindfulness in the classroom 

GROUNDS FOR SUSPENSION AND EXPULSION 

DISCIPLINARY JURISDICTION 

A student may be suspended or expelled for prohibited misconduct if the act is related to 
Charter School activity or Charter School attendance occurring at any time including but not 
limited to: 1) while on Charter School grounds; 2) while going to or coming from Charter School; 
3) during the lunch period, whether on or off the Charter School; or 4) during, going to, or 
coming from a Charter School-sponsored activity. 
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MANDATORY EXPULSION/SUSPENSION OFFENSES 

It is a federal mandate that a school expel, for a period of not less than one year (except on a 
case-by-case basis), any student who is determined to have brought a firearm to school. 

The Principal or designee must immediately suspend and recommend expulsion of any student 
at CWC 5 for: 

• Possessing, selling, or otherwise furnishing a firearm or explosive device 
• Brandishing a knife 
• Unlawfully selling or otherwise furnishing a controlled substance listed in Chapter 2 

(commencing with Section 11053) of Division 10 of the Health and Safety Code 
• Committing or attempting to commit a sexual assault, as defined in subdivision (n) of 

Section 48900 or committing a sexual battery, as defined in subdivision (n) of Section 
48900 

DISCRETIONARY EXPULSION/SUSPENSION OFFENSES 

In addition to the foregoing mandatory suspension/expulsion infractions, the Principal or 
designee (e.g., the Assistant Principal) may immediately suspend and recommend for expulsion 
a student at CWC 5 upon a determination that the student has committed one of the acts listed 
below: 

• Causing, attempting to cause, or threatening to cause serious physical injury to another 
person, except in self-defense 

• Committing or attempting to commit robbery or extortion 
• Causing, attempting to cause, threatening to cause, or participating in an act of hate 

violence, as defined in subdivision (e) of Section 233 of the Education Code. This section 
shall apply to pupils in any of grades 4 to 8, inclusive 

• Unlawfully possessing, using, or being under the influence of any controlled substance as 
defined in Health and Safety Code Sections 11053-11058, or unlawfully possessing, using, 
selling or otherwise furnishing, or being under the influence of any alcoholic beverage, or 
other intoxicant of any kind 

• Unlawfully offering, arranging, or negotiating to sell any controlled substance as defined 
in Health and Safety Code Sections 11053-11058, any alcoholic beverage, or any other 
intoxicant of any kind, and then selling, delivering or otherwise furnishing to any person a 
liquid substance or material and representing same as a controlled substance, alcoholic 
beverage or intoxicant 

• Unlawfully possessing or unlawfully offering, arranging, or negotiating to sell any drug 
paraphernalia, as defined in Health and Safety Code Section 11014.5 

• Possessing or using tobacco or products containing tobacco or nicotine products, 
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets, and betel. This section does not prohibit a pupil 
from using his/her own lawfully prescribed products 

• Harassing, threatening, or intimidating a student who is a complaining witness or witness 
in a school disciplinary proceeding for the purpose of preventing that student from being 
a witness and/or retaliating against that student for being a witness 

• Possessing an imitation firearm, i.e., a replica of a firearm that is so substantially similar in 
physical properties to an existing firearm as to lead a responsible person to conclude 
that the replica is a firearm 

• Causing or attempting to cause damage to Charter School property or private property 
• Stealing or attempting to steal Charter School property or private property 
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• Committing an obscene act or engaging in habitual profanity or vulgarity 
• Knowingly receiving stolen Charter School property or private property 
• Engaging in, or attempting to engage in, hazing. For the purposes of this subdivision, 

“hazing” means a method of initiation or pre-initiation into a pupil organization or body, 
whether or not the organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or personal degradation or disgrace 
resulting in physical or mental harm to a former, current, or prospective pupil. For 
purposes of this section, “hazing” does not include athletic events or Charter School-
sanctioned events 

• Aiding or abetting the infliction or attempted infliction of physical injury to another person 
• Committing sexual harassment, as defined in Education Code Section 212.5. For the 

purposes of this section, the conduct described in Section 212.5 must be considered by a 
reasonable person of the same gender as the victim to be sufficiently severe or pervasive 
to have a negative impact upon the individual's academic performance or to create an 
intimidating, hostile, or offensive educational environment. This section shall apply to 
pupils in any of grades 4 to 8, inclusive 

• Intentionally harassing, threatening, or intimidating a student or group of students to the 
extent of having the actual and reasonably expected effect of materially disrupting 
class work, creating substantial disorder and invading student rights by creating an 
intimidating or hostile educational environment. This section shall apply to pupils in any of 
grades 4 to 8, inclusive 

• Making terrorist threats against Charter School officials and/or Charter School property. 
For purposes of this section, "terrorist threat" shall include any statement, whether written 
or oral, by a person who willfully threatens to commit a crime which will result in death, 
great bodily injury to another person, or property damage in excess of one thousand 
dollars ($1,000), with the specific intent that the statement is to be taken as a threat, 
even if there is no intent of actually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, unconditional, immediate, and 
specific as to convey to the person threatened, a gravity of purpose and an immediate 
prospect of execution of the threat, and thereby causes that person reasonably to be in 
sustained fear for his or her own safety or for his or her immediate family's safety, or for the 
protection of Charter School property, or the personal property of the person threatened 
or his or her immediate family 

• Possessing, selling, or otherwise furnishing any knife or other dangerous object 
• Unlawfully offering, arranging to sell, negotiating to sell, or selling the prescription drug 

Soma 
• Engaging in an act of bullying, including, but not limited to, bullying committed by 

means of an electronic act, as defined in subdivisions (r) of Section 48900 of the 
Education Code, directed specifically toward a pupil or school personnel. 

OUT-OF-SCHOOL SUSPENSION PROCEDURES 

RULES AND PROCEDURES 

The Principal or administrative designee (e.g., Assistant Principal) shall have the authority to 
suspend a student, according to the following procedures: 

• CONFERENCE: Suspension shall be preceded by a conference by the Principal or 
administrative designee (e.g., Assistant Principal) with the student and, if necessary, the 
teacher, counselor, supervisor or Charter School employee who witnessed the 
behavior(s) leading to suspension. The conference may be omitted if the Principal or 
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administrative designee determines that an emergency situation exists. An “emergency 
situation” involves a clear and present danger to the lives, safety or health of students or 
Charter School personnel. If a student is suspended without this conference, both the 
parent/guardian and student shall be notified of the student’s right to return to school for 
the purpose of a conference. In such cases, the conference shall be held within two (2) 
days, unless the pupil is physically unable to attend for any reason including, but not 
limited to, incarceration or hospitalization. At the conference the pupil shall be informed 
of the reason for the disciplinary action and the evidence against him or her and shall be 
given the opportunity to present his or her version and evidence in his or her defense, in 
accordance with Education Code Section 47605(b)(5)(J)(i). The process for investigating 
incidents and collecting evidence shall be thorough and fair. No penalties may be 
imposed on a pupil for failure of the pupil’s parent or guardian to attend a conference 
with Charter School officials. Reinstatement of the suspended pupil shall not be 
contingent upon attendance by the pupil’s parent or guardian at the conference. 

• NOTICE TO PARENTS/GUARDIANS: At the time of the suspension, a Charter School 
employee (Principal, Assistant Principal, teacher or operations staff member) shall make 
a reasonable effort to contact the parent/guardian by telephone or in person. 
Whenever a student is suspended, the parent/guardian shall be notified in writing of the 
suspension within 48 hours. This notice shall state the specific offense(s) committed by the 
student. In addition, the notice will also state the date and time when the student may 
return to Charter School. If Charter School officials wish to ask the parent/guardian to 
confer regarding matters pertinent to the suspension, the notice may request the 
parent/guardian to respond to such request without delay. No penalties may be 
imposed on a pupil for failure of the pupil’s parent or guardian to respond to such 
requests. 

MAXIMUM DAYS 

The length of suspension for all students may not exceed a period of five (5) consecutive days 
per suspension unless extended pending an expulsion hearing. Prior to extending a suspension, 
the Principal or administrative designee shall schedule a second conference with parents/ 
guardians to determine if either of the following are true: 1) the pupil’s presence will be 
disruptive to the education process; or 2) the pupil poses a threat or danger to others. Upon 
either determination during the conference with parents/guardians, the pupil’s suspension will 
be extended pending the results of an expulsion hearing. 

The maximum number of days a student may be suspended each year is twenty (20), unless the 
suspension is extended pending expulsion in which case the maximum number of days is cited 
below. Charter School shall follow all laws governing discipline for special education students, 
and such suspensions will not exceed 10 days in a school year. 

ACCESS TO EDUCATION 

The Principal or administrative designee will make arrangements with parents/guardians to 
provide the student with classroom material and current assignments to be completed at home 
during the length of the suspension. For students who are suspended pending expulsion, 
independent study (where students receive coursework from their teachers) will be offered to 
provide an educational program to the student during this time to ensure the student has 
classroom work and regular contact with a certificated teacher. For students who do not 
voluntarily agree to this option, the Charter School will provide the student with classroom 
material and current assignments to be completed at home during the length of the suspension. 
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IN-SCHOOL AND OUT-OF-SCHOOL SUSPENSION APPEALS 

If a parent or guardian disagrees with a suspension, he/she must file a written objection to the 
Principal within five (5) school days, explaining the reason for the disagreement. The Executive 
Director or administrative designee (e.g., another CWC administrator not involved in the 
suspension) will meet with the parent/guardian within five (5) school days of receipt of the 
written objection. Considering the information provided by the parent/guardian and any other 
relevant information, the Executive Director will have authority to determine whether to: 

a. Uphold the suspension in all respects. 
b. Modify the suspension imposed (e.g., reduce suspension duration, if possible). 
c. Overturn the suspension and expunge the suspension from the student’s records. 

The Executive Director or administrative designee’s decision shall be final. If no changes are 
made, the parent/guardian’s written objection will be placed in the student’s file along with the 
notice of suspension. 

SUSPENSION PENDING EXPULSION 

Upon a recommendation of expulsion by the Principal or designee, the pupil and the pupil’s 
guardian or representative will be invited to a conference to determine if the suspension for the 
pupil should be extended pending an expulsion hearing. This determination will be made by the 
Principal or designee based on whether: 

1. The pupil’s presence will be disruptive to the education process; or 
2. The pupil poses a threat or danger to others. 

Upon either determination, the pupil’s suspension will be extended by a maximum of 30 school 
days, pending the results of an expulsion hearing, unless a longer time period is required due to a 
parent’s (or the family’s legal representation) request for a continuance of the expulsion 
hearing. 

For students who are suspended pending expulsion, independent study will be offered to 
provide an educational program to the student during this time to ensure the student has 
classroom work and regular contact with a certificated teacher. For students who do not 
voluntarily agree to this option, the Charter School will provide the student with classroom 
material and current assignments to be completed at home during the length of the suspension. 

EXPULSION PROCEDURES 

RULES AND PROCEDURES 

As set forth above, students must be recommended for expulsion for all mandatory expulsion/ 
suspension offenses. For discretionary expulsion/suspension offenses, it will be within the Principal 
or designee’s discretion to recommend expulsion. The Principal or administrative designee (i.e., 
Assistant Principal) may make a recommendation for expulsion when: 1) other means of 
correction are not feasible or have not been effective in the past; and/or 2) the student’s 
presence will cause a continuing danger to the safety of the student or others. 
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A student recommended for expulsion will be entitled to a hearing adjudicated by a neutral 
officer to determine whether the student should be expelled. The student will be suspended 
during the expulsion process. The hearing shall be held in a timely manner, not to exceed thirty 
(30) school days after the date the Principal or designee recommended expulsion because a 
violation of one of the acts listed under “Grounds for Suspension and Expulsion” has occurred. 
The Principal or administrative designee will make a recommendation for expulsion within 5 
school days of the incident. The hearing shall be held in closed session unless the parent/ 
guardian makes a written request for a public hearing in open session three (3) days prior to the 
date of the scheduled hearing. Reasonable accommodations and language support will be 
available as required by law. 

A student may be expelled by the neutral and impartial Administrative Panel following a hearing 
before it, and preceded by recommendation from the Principal or designee. The Administrative 
Panel shall consist of at least three (3) members (and not an even number of members) who are 
certificated employees and neither a teacher of the pupil nor a Board member of the Charter 
School’s governing board. The Charter School’s Board will appoint an impartial Administrative 
Panel, which shall be presided over by a designated neutral hearing chairperson. The 
Administrative Panel may expel any student found to have committed a mandatory expellable 
offense. For discretionary expellable offenses, the Administrative Panel must also find 1) other 
means of correction are not feasible or have not been effective in the past; and/or 2) the 
student’s presence causes a continuing danger to the safety of the student or others. 

A student and his or her parents may appeal an expulsion decision by the Administrative Panel 
to the Charter School’s neutral and impartial Board, which will make the final determination on 
appeal, as described below. 

Written notice of the hearing shall be forwarded to the student and the student’s parent/ 
guardian at least ten (10) days before the date of the hearing. The notice shall include: 

• The date, time, and place of the hearing 
• A statement of the specific facts, charges and offenses upon which the proposed 

expulsion is based 
• A copy of CWC 5’s discipline guidelines and/or grounds for suspension and expulsion, 

which relate to the alleged violation 
• The right to request at least one postponement of the expulsion hearing for a period of 

not more than 30 calendar days. Any additional postponement may be granted at the 
discretion of the Principal or designee 

• The opportunity for the student and/or the student’s parent/guardian to appear in 
person or to employ and be represented by counsel or an advocate 

• The right to inspect and obtain copies of all documents to be used at the hearing 
• The opportunity to confront and question all witnesses who testify at the hearing 
• The opportunity to question all evidence presented and to present oral and 

documentary evidence on the student’s behalf including witnesses 
• Notification of the student’s or parent/guardian obligation to provide information about 

the student’s status at the Charter School to any other school District or school to which 
the student seeks enrollment 

• Notification of reasonable accommodations or language support, as needed 

RECORD OF HEARING 

A record of the hearing shall be made and may be maintained by any means, including (if 
possible) an electronic recording, as long as a reasonably accurate and complete written 
transcription of the proceedings can be made. 
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PRESENTATION OF EVIDENCE 

While technical rules of evidence do not apply to expulsion hearings, evidence may be 
admitted and used as proof only if it is the kind of evidence on which reasonable persons can 
rely on as connected to the matters being discussed. The decision to expel must be supported 
by substantial evidence that the student committed any of the acts that might warrant 
expulsion. Findings of fact shall be based solely on the evidence at the hearing. While no 
evidence shall be based solely on hearsay, sworn declarations may be admitted as testimony 
from witnesses whose disclosure of their identity or testimony at the hearing may subject them to 
unreasonable risk of physical or psychological harm. 

If, due to a written request by the accused pupil, the hearing is held at as a public hearing, and 
the charge is committing or attempting to commit a sexual assault or committing a sexual 
battery as defined in Education Code Section 48900, a complaining witness shall have the right 
to have his or her testimony heard in a session closed to the public. 

WRITTEN NOTICE TO EXPEL 

The final decision by the Administrative Panel shall be made within seven (7) calendar days 
following the conclusion of the hearing. If the Administrative Panel decides not to recommend 
expulsion, the pupil shall immediately be returned to his/her educational program. 

The Principal or designee shall send written notice of the Administrative Panel’s decision to the 
student and their family within seven (7) calendar days following the conclusion of the hearing. 
This notice shall include the following: 

• The specific offense committed by the student that warranted expulsion 
• Findings of fact from the expulsion hearing 
• The term of the expulsion, including the possible readmission date 
• A rehabilitation plan and readmission procedures 
• Notice of the student or parent/guardian’s obligation to inform any new District/school in 

which the student seeks to enroll of the student’s status with CWC 5 upon dis-enrolling 
• The right to appeal the Administrative Panel’s decision within ten (10) school days of the 

date on the Written Notice to Expel 

APPEAL OF EXPULSION DECISION 

Parents/guardians may appeal the expulsion decision of the Administrative Panel by making a 
written request and submitting it to the Principal within ten (10) school days of the date of the 
written decision to expel. The student will be considered suspended until a Board meeting is 
convened within ten (10) school days of receipt of the written appeal. The parent(s)/guardian(s) 
must attend to present their appeal. Parents/guardians may request one continuance of up to 
ten (10) school days. Reasonable accommodations will be made, and language support 
offered, for students and parents/guardians who wish to appeal. Following the appeal hearing, 
the Board will make a final decision based on the information presented at the appeal hearing 
by the parent(s)/guardian(s) and information from the original expulsion hearing. The Principal or 
designee will send written notice to the student or parent/guardian of the Board’s decision 
within seven (7) calendar days of the appeal hearing. The Charter School Board’s decision to 
uphold the Administrative Panel’s decision to expel shall be final. If the Board overturns the 
expulsion, the pupil shall immediately be returned to his/her educational program. 
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DISCIPLINARY RECORDS 

CWC 5 shall maintain records of all student notices of suspension(s) and decisions regarding 
expulsion(s). Such records shall be made available to the District upon request. 

ASSURANCES REGARDING LIST OF OFFENSES 

In preparing the list of mandatory and discretionary expulsion and suspension offenses, CWC 5 
has consulted a variety of sources in addition to applicable laws to ensure that our policies 
comply with “best practices” at similar schools, including non-charter schools within LAUSD. Our 
primary purpose is to ensure the health and safety of our students, staff and community. Beyond 
that however, we also aim to ensure that students understand clear standards for conduct and 
are treated at all times in a respectful manner by their peers, teachers, administrators and other 
members of our community. 

SPECIAL PROCEDURES FOR EXPULSION HEARINGS INVOLVING SEXUAL ASSAULT OR 
BATTERY OFFENSES 

CWC 5 may, upon a finding of good cause, determine that the disclosure of either the identity 
of the witness or the testimony of that witness at the hearing, or both, would subject the witness 
to an unreasonable risk of psychological or physical harm. Upon this determination, the 
testimony of the witness may be presented at the hearing in the form of sworn declarations that 
shall be examined only by CWC 5 or the hearing officer (who is selected among the 
Administrative Panel members). Copies of these sworn declarations, edited to delete the name 
and identity of the witness, shall be made available to the pupil. In addition: 

• The complaining witness in any sexual assault or battery case must be provided with a 
copy of the applicable disciplinary rules and advised of his/her right to (a) receive five 
(5) days’ notice of his/her scheduled testimony, (b) have up to two (2) adult support 
persons of his/her choosing present in the hearing at the time he/she testifies, which may 
include a parent, guardian, or legal counsel, and (c) elect to have the hearing closed 
while testifying 

• CWC 5 must also provide the victim a room separate from the hearing room for the 
complaining witness’ use prior to and during breaks in testimony 

• At the discretion of the Administrative Panel, the complaining witness shall be allowed 
periods of relief from examination and cross-examination during which he or she may 
leave the hearing room 

• The Administrative Panel may also arrange the seating within the hearing room to 
facilitate a less intimidating environment for the complaining witness 

• The Administrative Panel may also limit time for taking the testimony of the complaining 
witness to the hours he/she is normally in school, if there is no good cause to take the 
testimony during other hours 

• Prior to a complaining witness testifying, the support persons must be admonished that 
the hearing is confidential. Nothing in the law precludes the person presiding over the 
hearing from removing a support person whom the presiding person finds is disrupting the 
hearing. The Administrative Panel may permit any one of the support persons for the 
complaining witness to accompany him or her to the witness stand 

• If one or both of the support persons is also a witness, CWC 5 must present evidence that 
the witness’ presence is both desired by the witness and will be helpful to CWC 5. The 
administrative panel member presiding over the hearing shall permit the witness to stay 
unless it is established that there is a substantial risk that the testimony of the complaining 
witness would be influenced by the support person, in which case the presiding officer 
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shall admonish the support person or persons not to prompt, sway, or influence the 
witness in any way. Nothing shall preclude the presiding officer from exercising his or her 
discretion to remove a person from the hearing whom he or she believes is prompting, 
swaying, or influencing the witness 

• The testimony of the support person shall be presented before the testimony of the 
complaining witness and the complaining witness shall be excluded from the hearing 
during that testimony 

• Especially for charges involving sexual assault or battery, if the hearing is to be 
conducted in public at the request of the pupil being expelled, the complaining witness 
shall have the right to have his/her testimony heard in a closed session when testifying at 
a public meeting would threaten serious psychological harm to the complaining witness 
and there are no alternative procedures to avoid the threatened harm. The alternative 
procedures may include videotaped depositions or contemporaneous examination in 
another place communicated to the hearing room by means of closed-circuit television 

• Evidence of specific instances of a complaining witness’ prior sexual conduct is 
presumed inadmissible and shall not be heard absent a determination by the person 
conducting the hearing that extraordinary circumstances exist requiring the evidence be 
heard. Before such a determination regarding extraordinary circumstance can be 
made, the witness shall be provided notice and an opportunity to present opposition to 
the introduction of the evidence. In the hearing on the admissibility of the evidence, the 
complaining witness shall be entitled to be represented by a parent, legal counsel, or 
other support person. Reputation or opinion evidence regarding the sexual behavior of 
the complaining witness is not admissible for any purpose 

REHABILITATION, REINSTATEMENT AND READMISSION 

Pupils who are expelled from CWC 5 shall be given a rehabilitation plan upon expulsion as 
developed by the Administrative Panel at the time of the expulsion order, which may include, 
but is not limited to, periodic review, to ensure the student is complying with the rehabilitation 
plan as well as assessment at the time of review for readmission. The rehabilitation plan will 
include improved behavior, attendance, academic performance and benchmarks for return 
and shall include a date not later than one (1) year from the date of expulsion when the pupil 
may reapply to CWC 5 for readmission. 

Parents/guardians of pupils who are expelled shall be responsible for seeking alternative 
education programs including, but not limited to, programs within the County or their school 
district of residence. The Charter School shall work cooperatively with parents/guardians as 
requested, and in the manner requested, by parents/guardians or by the school district of 
residence to assist with locating alternative placements during expulsion, as supported and 
monitored by the Principal. Within five (5) school days of the expulsion, the Charter School shall 
have a voluntary post-expulsion meeting with parents/ guardians in the manner requested to 
assist with locating alternative placements during expulsion, including in the County or school 
district of residence. 

The readmission process will include a meeting with the Principal or designee, to determine 
whether the pupil has met the conditions of the rehabilitation plan and/or whether the pupil 
continues to pose a danger to Charter School safety. The Principal or designee shall make a 
recommendation to the Governing Board for readmission if the pupil has met the conditions of 
the rehabilitation plan and does not pose a danger to Charter School safety. If the Principal 
determines the pupils has not met the conditions of rehabilitation plan and/or continues to pose 
a danger to Charter School safety, the Principal will make a recommendation against 
readmission. The Governing Board will make the final determination. These procedures shall be 
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made available to the pupil and the pupil’s parent or guardian at the time the expulsion order is 
issued. CWC 5 is responsible for reinstating the student upon the conclusion of the expulsion 
period. 
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ELEMENT 11 EMPLOYEE RETIREMENT SYSTEMS 

“The manner by which staff members of the charter schools will be covered by the State Teachers’ 
Retirement System, the Public Employees’ Retirement System, or federal social security.” (Ed. Code 
§ 47605(b)(5)(K).) 

Charter School shall comply in a timely manner with all applicable federal and state laws and 
regulations, as they may change from time to time, including but not limited to Internal Revenue 
Code section 414(d) and related regulations, governing Charter School’s participation in, and/or 
coverage of its staff members by, the State Teachers’ Retirement System (CalSTRS), the Public 
Employees’ Retirement System (CalPERS), and/or federal social security. 

If Charter School participates in, or otherwise covers its staff members by enrolling or continuing 
their enrollment in, a “government plan” governed by section 414(d) (e.g., CalPERS), upon 
dissolution or final liquidation of Charter School, and/or its nonprofit public benefit corporation, 
notwithstanding any provision in Element 15 to the contrary, Charter School shall distribute its net 
assets in accordance with section 414(d), related regulations, and the government plan’s 
requirements. 

If Charter School participates in CalSTRS and/or CalPERS, Charter School shall continue such 
participation for the duration of Charter School’s existence under the same CDS code, if 
mandated by applicable legal and retirement plan requirements. 

CERTIFICATED STAFF MEMBERS 

CWC 5 will participate in the CalSTRS program. Certificated staff members who are eligible for 
CalSTRS benefits, based on the state’s definition, will be covered. CWC 5 will work directly with 
the Los Angeles County Office of Education to forward in a timely fashion any required payroll 
deductions and related data. All withholdings from employees and CWC 5 will be forwarded to 
the appropriate agency as required. 

The CWC Los Angeles Regional Support Office (and any back-office service provider that is 
hired by the CWC Los Angeles region) will be responsible for enrolling all eligible employees. The 
Executive Director or designee will be responsible for ensuring appropriate arrangements for 
coverage are made. CWC 5 acknowledges that the Charter School must continue such 
participation for the duration of the Charter School’s existence under the same County-District-
School (“CDS”) code. 

OTHER RETIREMENT BENEFITS 

Non-certificated employees will participate in the federal Social Security system in accordance 
with applicable law. In addition, CWC LA may offer a §403(b) Tax Sheltered Retirement Account 
Plan to employees. Regular (non-temporary/substitute) employees who qualify may also receive 
a capped matching contribution. The CWC LA Board of Directors will have the authority to 
approve matching rates on a case-by-case basis. 

The CWC Los Angeles Regional Support Office (and any back-office service provider that is 
hired by the CWC Los Angeles region) will be responsible for enrolling all eligible employees. The 
Executive Director or designee will be responsible for ensuring appropriate arrangements for 
coverage have been made. 
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ELEMENT 12 PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 

“The public school attendance alternatives for pupils residing within the school district who choose 

A pupil who chooses not to attend Charter School may attend a public school within the pupil’s 
school district of residence in accordance with applicable law and that school district’s policies 
and procedures. The pupil alternatively may seek to enroll in another charter school in 
accordance with applicable law and the terms of the school’s charter. If LAUSD is the pupil’s 
school district of residence, an eligible pupil may pursue an inter-district transfer, if available, in 
accordance with the admission, enrollment, and transfer policies and procedures of the District, 

not to attend charter schools.” (Ed. Code § 47605(b)(5)(L).) 

Pupils of Charter School do not have or gain any right to admission in a particular school of any 
school district, or program of any school district, as a consequence of applying to or enrolling in 
Charter School, except to the extent that such a right is extended by the school district. 

as they may change from time to time. 

SCHOOL CHOICE 

No student will be required to attend CWC 5. The Charter School will inform students and parents 
of public school attendance alternatives in enrollment forms. 
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ELEMENT 13 RIGHTS OF DISTRICT EMPLOYEES 

“The rights of an employee of the school district upon leaving the employment of the school district 

charter school.” (Ed. Code § 47605(b)(5)(M).) 
to work in a charter school, and of any rights of return to the school district after employment at a 

Employees of the District who choose to leave the employment of the District to work at Charter 
School shall have no automatic rights of return to the District after employment at Charter 
School unless specifically granted by the District through a leave of absence or other agreement 
or policy of the District as aligned with the collective bargaining agreements of the District. 
Leave and return rights for District union-represented employees and former employees who 
accept employment with Charter School will be administered in accordance with applicable 
collective bargaining agreements and any applicable judicial rulings. 
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ELEMENT 14 MANDATORY DISPUTE RESOLUTION 

“The procedures to be followed by the charter school and the entity granting the charter to resolve 
disputes relating to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).) 

Any claim, controversy or dispute between the District and Charter School arising out of or relating 
to this Charter, except for any claim, controversy or dispute related to the authorization (non-
renewal, revision and/or revocation) of this Charter, (“Dispute”) shall be resolved pursuant to the 

administrative and/or civil action (including all levels of appeal), and no party shall be ordered to 
pay, or be awarded, any other party’s attorneys’ fees, costs or expenses in connection therewith, 
regardless of who may be deemed the prevailing party. Any fees, costs and expenses charged 
by a mediator or arbitrator (including all associated administration fees, costs and expenses) shall 
be shared equally by the parties regardless of the outcome or award. To that effect, any order or 
award of attorneys’ fees, costs and/or expenses, or mediator’s or arbitrator’s fees, costs or 
expenses (including any associated administration fees, costs and expenses), issued by a 
mediator, arbitrator, judicial officer (including all levels of appeal) or jury in any Dispute shall be 
deemed invalid as a matter of law and unenforceable by one party against the other party. 

PROPOSITION 39 DISPUTES 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and all supporting facts. The Written 
Notification shall be tendered to the other party by personal delivery, by facsimile or e-mail, 
or by certified mail. The Written Notification shall be deemed received (a) if personally 
delivered, upon date of delivery to the address of the person to receive such notice if 
delivered by 5:00 p.m., or otherwise on the business day following personal delivery; (b) if by 
facsimile or e-mail, upon electronic confirmation of receipt; or (c) if by certified mail, two (2) 

Los Angeles Unified School District 
333 South Beaudry Avenue, 20th Floor 
Los Angeles, California 90017 

GENERAL PROVISIONS 

terms of this Element 14. 

Notwithstanding any other provision of law, each party shall bear and be solely responsible for all 
of its own attorneys’ fees, costs and expenses associated with any Dispute, including, but not 

Unless directed otherwise, all Wri
addressed respectively as follows: 

limited to, any written/oral communication, meeting, Issues Conference, mediation, arbitration, 

Any Dispute related to or arising out of Education Code §47614 and/or its implementing 
regulations set forth in California Code of Regulations, title 5, section 11969 et seq. (“Proposition 
39”), shall be resolved in accordance with the procedures set forth below: 

business days after deposit in the U.S. Mail. 

tten Notifications to the District and Charter School shall be 

Director 
Charter Schools Division 
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2) A written response (“Written Response”) shall be tendered to the other party within fifteen 
(15) business days from the date of receipt of the Written Notification or other date as 
determined by mutual agreement of the parties. The Written Response shall be tendered to 
the other party by personal delivery, by facsimile or e-mail, or by certified mail. The Written 
Response shall be deemed received (a) if personally delivered, upon date of delivery to the 
address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 
on the business day following personal delivery; (b) if by facsimile or e-mail, upon electronic 
confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 
party may then request that the Dispute be resolved by mediation. Within fifteen (15) 
business days of the date of the request for mediation or other date as determined by 
mutual agreement of the parties, the parties shall mutually agree upon the selection of a 

mediator shall be selected from a list of mediators prepared and provided by the American 
Arbitration Association. Mediation proceedings shall commence within thirty (30) business 
days of the date of the request for mediation or other date as determined by mutual 
agreement of the parties, and conclude within forty (40) business days of the date of the 
request for mediation or other date as determined by mutual agreement of the parties. 
Unless the parties mutually agree otherwise, mediation proceedings shall be administered in 
accordance with the commercial mediation procedures of the American Arbitration 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and any supporting facts. The Written 
Notification shall be tendered to the other party by personal delivery, by facsimile, or by 
certified mail. The Written Notification shall be deemed received (a) if personally delivered, 
upon date of delivery to the address of the person to receive such notice if delivered by 5:00 
p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon 
electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the 

c/o Executive Director 

U.S. Mail. 

3) If the Dispute has not been resolved by mutual agreement from the Written Response, the 
parties agree to schedule a conference to discuss the Dispute identified in the Written Notice 
(“Issue Conference”). The Issue Conference shall take place within fifteen (15) business days 
from the date on which the Written Response is received by the other party or other date as 
determined by mutual agreement of the parties. 

mediator. If the parties are unable to mutually agree upon the selection of a mediator, the 

Association. 

5) If the mediation is not successful, either party may then initiate a civil action. Venue for any 
civil action between the parties shall be the Los Angeles County Superior Court. 

NON-PROPOSITION 39 DISPUTES 

Any Dispute not related to or arising out of Proposition 39 shall be resolved in accordance with the 
procedures set forth below: 

U.S. Mail. 
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Unless directed otherwise all Written Notifications to the District and Charter School shall be 
addressed respectively as follows: 

Los Angeles Unified School District 
333 South Beaudry Avenue, 20th Floor 
Los Angeles, California 90017 

c/o Executive Director 

Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within twenty 
(20) business days from the date of receipt of the Written Notification or other date as 
determined by mutual agreement of the parties. The Written Response shall be tendered to 
the other party by personal delivery, by facsimile or e-mail, or by certified mail. The Written 
Response shall be deemed received (a) if personally delivered, upon date of delivery to the 
address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 
on the business day following personal delivery; (b) if by facsimile or e-mail, upon electronic 
confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 

3) If the Dispute has not been otherwise resolved by mutual agreement, the parties agree to 

Conference”). The Issue Conference shall take place within fifteen (15) business days from 
the date from the date on which the Written Response is received by the other party or other 
date as determined by mutual agreement of the parties. 

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 
party may then request that the Dispute be resolved by mediation. Within fifteen (15) 
business days of the date of the request for mediation or other date as determined by 
mutual agreement of the parties, the parties shall mutually agree upon the selection of a 
mediator. If the parties are unable to mutually agree upon the selection of a mediator, the 
mediator shall be selected from a list of mediators prepared and provided by the American 
Arbitration Association. Mediation proceedings shall commence within thirty (30) business 
days of the date of the request for mediation or other date as determined by mutual 
agreement of the parties. Unless the parties mutually agree otherwise, mediation 
proceedings shall be administered in accordance with the commercial mediation 
procedures of the American Arbitration Association. 

5) If the mediation is not successful, then the parties agree to resolve the Dispute by binding 
arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, 
arbitration proceedings shall be administered in accordance with the commercial 
arbitration rules of the American Arbitration Association. The arbitrator must be an active 
member of the State Bar of California or a retired judge of the state or federal judiciary of 

Director 
Charter Schools Division 

Citizens of the World 5 

5371 Wilshire Blvd., Suite 200 

U.S. Mail. 

schedule a conference to discuss the Dispute identified in the Written Notice (“Issue 

California. 
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ELEMENT 15 CHARTER SCHOOL CLOSURE PROCEDURES 

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit 

including plans for disposing of any net assets and for the maintenance and transfer of pupil 
records.” (Ed. Code § 47605(b)(5)(O).) 

• Charter School committed a material violation of any of the conditions, standards, or 
procedures set forth in the Charter. 

The decision to close Charter School, by the governing board of Charter School must be 

lapses. 

The procedures for Charter School closure set forth below are guided by EDUCATION CODE 

sections 11962 and 11962.1, and are based on “Charter School Closure Requirements and 
Recommendations (Revised 08/2009)” posted on the California Department of Education 

of the charter school to determine the disposition of all assets and liabilities of the charter school, 

REVOCATION OF THE CHARTER 

The District may revoke the Charter pursuant to the provisions set forth in the Charter Schools Act 
of 1992, as they may be amended from time to time. The District may revoke the Charter of 
Charter School if the District finds, through a showing of substantial evidence, that Charter School 
did any of the following: 

• Charter School failed to meet or pursue any of the pupil outcomes identified in the Charter. 

• Charter School failed to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement. 

• Charter School violated any provision of law. 

Prior to revocation, and in accordance with Education Code section 47607(d) and state 
regulations, the LAUSD Board of Education will notify Charter School in writing of the specific 
violation, and give Charter School a reasonable opportunity to cure the violation, unless the 
LAUSD Board of Education determines, in writing, that the violation constitutes a severe and 
imminent threat to the health or safety of the pupils. Revocation proceedings are not subject to 
the dispute resolution provisions set forth in this Charter. 

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 
rubrics and be subject to revocation pursuant to Education Code section 47607.3. 

automatically taken when any of the following occur: the Charter is revoked (subject to the 
provisions of Education Code section 47607(i)) or non-renewed by the LAUSD Board of Education 
and Charter School has exhausted its revocation or non-renewal administrative appeal rights 
pursuant to Education Code sections 47605(j)(1) and 47607(f), or its administrative appeal rights 
have lapsed, or the charter school voluntarily closes at any stage of the administrative appeal 

CLOSURE ACTION 

documented in a “Closure Action”. A Closure Action shall be deemed to have been 

process;; the governing board of Charter School votes to close Charter School; or the Charter 

CLOSURE PROCEDURES 

sections 47604.32, 47605, and 47607 as well as CALIFORNIA CODE OF REGULATIONS, title 5, 

https://47604.32
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website. All references to “Charter School” apply to Charter School, including its nonprofit 
corporation and governing board. 

Designation of Responsible Person(s) and Funding of Closure 
Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 
School or the LAUSD Board of Education, the governing board of Charter School shall designate 
a person or persons responsible for conducting and overseeing all closure-related procedures and 
activities, and allocate sufficient funding for, or otherwise determine how Charter School will fund, 

Upon the taking of a Closure Action, Charter School shall send written notice of its closure to: 

1. The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with written 

closure activities, and (2) the source, location, and management of the funding for such 
activities. If the Closure Action is an act of Charter School, Charter School shall provide the 
CSD with a copy of the governing board resolution or minutes that documents its Closure 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 

Charter School participates by registered mail within 72 hours of the Closure Action. 
Charter School shall simultaneously provide a copy of this notification to the CSD. 

5. The retirement systems in which Charter School’s employees participate. Within fourteen 
(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the 
State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), the 
Social Security Administration, and the Los Angeles County Office of Education of the 
Closure Action, and follow their respective procedures for dissolving contracts and 
reporting. Charter School shall provide a copy of these notifications and correspondence 

6. The California Department of Education (CDE). Charter School shall send written 
notification of the Closure Action to the CDE by registered mail within 72 hours of the 

7. Any school district that may be responsible for providing education services to the former 

Action within 72 hours of the Closure Action. This notice must include a list of potentially 
returning students and their home schools based on student residence. Charter School 
shall provide a copy of these notifications, if any, to the CSD. 

these activities. 

Notification of Closure Action 

notice of (1) the person(s) designated to be responsible for conducting and overseeing all 

Action. 

2. Parents/guardians of all students, and all majority age and emancipated minor students, 
currently enrolled in Charter School within 72 hours of the Closure Action. Charter School 
shall simultaneously provide a copy of the written parent notification to the CSD. 

3. Los Angeles County Office of Education (LACOE). Charter School shall send written 
notification of the Closure Action to LACOE by registered mail within 72 hours of the Closure 
Action. Charter School shall simultaneously provide a copy of this notification to the CSD. 

Charter School shall send written notification of the Closure Action to the SELPA in which 

to the CSD. 

Closure Action. Charter School shall provide a copy of this notification to the CSD. 

students of Charter School. Charter School shall send written notification of the Closure 
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8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 
School shall simultaneously provide a copy of the written employee and vendor 
notification, with any attachments, to the CSD. 

Notification of all the parties above, with the except
but is not limited to the following information: 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 
closure 

In addition to the four required items above, notification of parents/guardians of all students, and 
all majority age and emancipated minor students, shall also include: 

2. A certified packet of student information that includes closure notice, a copy of the 
student’s cumulative record and other records, including but not limited to grade reports, 
discipline records, immunization records, completed coursework, credits that meet 
graduation requirements, a transcript, and state testing results 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 

3. The date and manner, which shall be no later than 30 days from the effective date of the 
closure of Charter School, by which Charter School shall provide employees with written 
verification of employment 

ion of employees and vendors, must include 

1. The effective date of the closure of Charter School 

3. The students’ school districts of residence 

4. How parents/guardians of all students, and all majority age and emancipated minor 
students, may obtain copies of student records and transcripts, including specific 
information on completed courses and credits that meet graduation requirements 

In addition to the four required items above, notification of the CDE shall also include: 

1. A description of the circumstances of the closure 

2. The location of student and personnel records 

1. Information on how to enroll or transfer the student to an appropriate school 

3. Information on student completion of college entrance requirements, for all high school 
students affected by the closure 

Notification of employees and vendors shall include: 

1. The effective date of the closure of Charter School 

closure 

Within 30 calendar days of the effective date of closure, Charter School shall provide all 
employees with written verification of employment. Charter School shall send copies of all such 
employee verification letters to the CSD. 
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Records Retention and Transfer 
Charter School shall comply with all applicable laws as well as District policies and procedures, as 

records, including student records. These requirements include: 

2. Charter School’s process for transferring copies of student records to receiving schools shall 

3. Charter School shall prepare and provide an electronic master list of all students to the 
Charter Schools Division in accordance with the District procedures applicable at the time 

Identifier (SSID), birthdate, grade, full name, address, home school/school district, 
enrollment date, exit code, exit date, parent/guardian name(s), and phone number(s). If 
the Charter School closure occurs before the end of the school year, the list also shall 
indicate the name of the school to which each student is transferring, if known. This 

accordance with District procedures. 

7. Charter School must provide to the CSD the name, title, and contact information of the 

Personnel records to be transferred to and maintained by the designee must include any 
and all employee records, including but not limited to, records related to performance 
and grievance. Charter School must provide to the CSD and the designee a list of all active 
and inactive employees and their periods of service. Both Charter School and the 
designee, individually and separately, shall inform the CSD immediately upon the transfer 
of Charter School’s employee records to the designee. 

9. Charter School shall provide to the responsible person(s) designated by the governing 

they may change from time to time, regarding the transfer and maintenance of Charter School 

1. Charter School shall provide the District with all original student cumulative files and 
behavior records, pursuant to District policy and applicable District handbook(s) regarding 
cumulative records for secondary and elementary schools, for all students, both active 
and inactive, of Charter School. Transfer of the complete and organized original student 
records to the District, in accordance with District procedures applicable at the time of 
closure, shall occur within seven (7) calendar days of the effective date of closure. 

be in accordance with applicable law and LAUSD procedures for students moving from 
one school to another. 

of closure. This list shall include the student’s identification number, Statewide Student 

electronic master list shall be delivered to the CSD in the form of a CD or otherwise in 

4. Charter School must organize the original cumulative files for delivery to the District in two 
categories: active students and inactive students. Charter School will coordinate with the 
CSD for the delivery and/or pickup of student records. 

5. Charter School must update all student records in the California Longitudinal Pupil 
Achievement Data System (CALPADS) prior to closing. 

6. Charter School must provide to the CSD a copy of student attendance records, teacher 
gradebooks, and Title I records (if applicable). 

person designated to maintain all Charter School personnel records after the closure. 

8. Charter School shall ensure that all records are boxed and clearly labeled by classification 
of documents and the required duration of storage in accordance with District 
procedures. 

board of Charter School to conduct all closure-related activities a list of students in each 
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grade level and, for each student, a list of classes completed and the student’s district of 
residence. 

After receiving notification of closure, the California Department of Education (CDE) will notify 
Charter School and the authorizing entity of any liabilities Charter School owes the state, which 
may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or 
similar liabilities. The CDE may ask the county office of education to conduct an audit of the 
charter school if it has reason to believe that the school received state funding for which it was 
not eligible. 

2. An accounting of all liabilities. These may include accounts payable or reduction in 

investigations. 

3. An assessment of the disposition of any restricted funds received by or due to Charter 

This audit may serve as Charter School’s annual audit if it meets all of the requirements of the 
annual audit. 

FINANCIAL CLOSE-OUT 

Charter School shall ensure completion of an independent final audit within six months after the 
closure of Charter School that includes: 

1. An accounting of all financial assets. These may include cash and accounts receivable 
and an inventory of property, equipment, and other items of material value. 

apportionments due to loans, unpaid staff compensation, audit findings, or other 

School. 

Charter School shall pay for the financial closeout audit of Charter School. This audit will be 
conducted by a neutral, independent licensed CPA who will employ generally accepted 
accounting principles. Any liability or debt incurred by Charter School will be the responsibility of 
Charter School and not LAUSD. Charter School understands and acknowledges that Charter 
School will cover the outstanding debts or liabilities of Charter School. Any unused monies at the 
time of the audit will be returned to the appropriate funding source. Charter School understands 
and acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB 602 
funds will be returned to the District SELPA or the SELPA in which Charter School participates, and 
other categorical funds will be returned to the source of funds. 

Charter School shall ensure the completion and filing of any annual reports required. These reports 
include but are not necessarily limited to: 

1. Preliminary budgets 
2. Interim financial reports 
3. Second interim financial reports 
4. Final unaudited reports 

These reports must be submitted to the CDE and the authorizing entity in the form required. These 
reports should be submitted as soon as possible after the Closure Action, but no later than the 
required deadline for reporting for the fiscal year. 

For apportionment of categorical programs, the CDE will count the prior year average daily 
attendance (ADA) or enrollment data of the closed Charter School with the data of the 
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authorizing entity. This practice will occur in the first year after the closure and will continue until 
CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs due to 

The closeout audit must identify the disposition of all liabilities of Charter School. Charter School 
closure procedures must also ensure appropriate disposal, in accordance with the District 
Required Language provisions in Element 11 of this Charter, Charter School’s governing board 
bylaws, fiscal procedures, and any other applicable laws and regulations, of any net assets 
remaining after all liabilities of Charter School have been paid or otherwise addressed. Such 

1. Charter School, at its cost and expense, shall return to the District any and all property, 
furniture, equipment, supplies, and other assets provided to Charter School by or on behalf 

requirements for the disposition of the District’s personal property and Charter School shall 
bear responsibility and liability for any disposition in violation of statutory requirements. 

3. The return of any grant and restricted categorical funds to their sources according to the 
terms of the grant or state and federal law. 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 
including but not limited to the following: 

the charter closure. 

DISPOSITION OF LIABILITIES AND ASSETS 

disposal includes, but is not limited to: 

of the District. The District discloses that the California Education Code sets forth the 

2. The return of any donated materials and property in accordance with any terms and 
conditions set when the donations were accepted. 

4. The submission of final expenditure reports for any entitlement grants and the filing of Final 
Expenditure Reports and Final Performance Reports, as appropriate. 

If Charter School is operated as or by a nonprofit corporation, and if the corporation does not 
have any functions other than operation of Charter School, the corporation shall be dissolved 
according to its bylaws. 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter 
School governing board to complete all necessary tasks and procedures required to close the 
school and transfer records in accordance with these closure procedures. 

Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 
necessary, the corporation, in accordance with the requirements of the Corporations Code. 

Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure Action with 
written notice of any outstanding payments due to staff and the time frame and method by which 
Charter School will make the payments. 

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s 
and Form 1099s by the statutory deadlines. 

b. Make final federal tax payments (employee taxes, etc.) 
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c. Complete and submit all required federal and state filings and notices to the State of 
California, the Internal Revenue Service, and the Department of the Treasury, including 
but not limited to final tax returns and forms (e.g., Form 990 and related Schedules). 

This Element 15 shall survive the revocation, expiration, termination, cancellation of this Charter, 
or any other act or event that would end Charter School’s authorization to operate as a charter 
school or cause Charter School to cease operation. Charter School agrees that, due to the 
nature of the property and activities that are the subject of this Charter, the District and public 
shall suffer irreparable harm should Charter School breach any obligation under this Element 15. 
The District therefore reserves the right to seek equitable relief to enforce any right arising under 
this Element 15 or any provision of this Element 15 or to prevent or cure any breach of any 
obligation undertaken, without in any way prejudicing any other legal remedy available to the 
District. Such legal relief shall include, without limitation, the seeking of a temporary or 
permanent injunction, restraining order, or order for specific performance, and may be sought in 
any appropriate court. 

CLOSURE AGENTS 

In the event of Charter School closure, the Executive Director, or other individual selected by the 
Board, will serve as the closure agent for the Charter School. 
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ADDITIONAL PROVISIONS 

If Charter School is using District facilities as of the date of the submission of this charter petition or 
takes occupancy of District facilities prior to the approval of this charter petition, Charter School 
shall execute an agreement provided by the District for the use of the District facilities as a 
condition of the approval of the charter petition. If at any time after the approval of this charter 
petition Charter School will occupy and use any District facilities, Charter School shall execute an 
agreement provided by the District for the use of the District facilities prior to occupancy and 
commencing use. Charter School shall implement and otherwise comply with the terms of any 
and all applicable facilities use agreements between Charter School and the District. 

For a Sole Occupant Agreement or any other use agreement that is not a Proposition 39 Single 
Year Co-location Use Agreement or a lease issued through the Notice of Intent and bid process, 
the term may be co-terminous with the approved Charter, as permitted by law. Charter School 
and the District shall negotiate any modifications of the agreement with the goal of such 
amendment or new agreement being considered by the LAUSD Board of Education with the 

in time for such to be considered by the Board of Education with the renewal of the charter 
petition, the approval of the renewal of the charter petition shall be conditioned upon Charter 
School and the District executing an amendment to the existing use agreement or a new 
agreement no later than May 1st or within nine (9) months of the date of the Board of Education’s 
approval of the renewal of the charter petition. During such time period Charter School shall be 
permitted to remain in occupancy of the District facilities under the terms and conditions of the 
immediately preceding, executed use agreement; provided, that if Charter School and the 
District cannot agree upon and execute an amendment or new use agreement by said deadline, 
Charter School shall vacate the District facilities on or before June 30th of said school year. 

Charter School acknowledges and agrees that occupancy and use of District facilities shall be in 

District facilities and furnishings and equipment. Charter School shall comply with all District health, 
safety, and emergency procedures and requirements and shall be subject to inspection by the 

In the event of an emergency, all District facilities (i.e., schools) are available for use by the 
American Red Cross and public agencies as emergency locations, which may disrupt or prevent 
Charter School from conducting its educational programs. If Charter School will share the use of 
District facilities with other District user groups, Charter School agrees that it will participate in and 

drills). 

FACILITIES 

Charter School shall comply with all geographic and site limitations and related requirements set 
forth in Education Code sections 47605.1, 47602(a), and 47605(a).   

District-Owned Facilities 

The circumstances of Charter School’s occupancy of District facilities may change over time such 
as, but not limited to, enrollment, programs, and the conditions of facilities, and the District has a 
vested interest in having an agreement that is appropriate for the situation. 

renewal of the charter petition. If Charter School and the District cannot execute an agreement 

compliance with applicable laws and District policies for the operation and maintenance of 

District’s Facilities Services Division, OEHS, and other District offices in the same manner as other 
LAUSD campuses. All District facilities (i.e., schools) will remain subject to those laws applicable to 
public schools. 

observe all District safety policies (e.g., emergency chain of information and participation in safety 
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The use agreements provided by the District for District facilities shall contain terms and conditions 
addressing issues such as, but not limited to, the following: 

• Use: Charter School will be restricted to using the District facilities for the operation of a public 
school providing educational instruction to public school students consistent with the terms of 
the Charter and incidental related uses. Separate and apart from its right as authorizer to 
observe and inspect any part of the charter school at any time pursuant to Education Code 
47607(a)(1), the District shall have and reserves the right to inspect District facilities upon 

• Leasing; Licensing: Use of the District facilities by any person or entity other than Charter School 
shall be administered by the District. The parties may agree to an alternative arrangement in 
the use agreement. 

• Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 
(i) Any program, service, or activity provided outside the instructional program shall 

be subject to the terms and provisions of the use agreement, and, additionally, 
may require a license, permit, or additional agreement issued by the District. The 
term “instructional program” is defined, per Education Code section 47612 and 5 
CCR section 11960, as those required educational activities that generate funding 
based on “average daily attendance” and includes those extracurricular 

and do not require the payment of any consideration or fee. 
(ii) Any program, service, or activity requiring the payment of any consideration or fee 

or provided by a third party vendor (defined as any person or entity other than 
Charter School), whether paid or volunteer and regardless of whether such may 
be within the instructional program, shall be subject to the terms and provisions of 
the use agreement and such third party vendor shall be required to obtain a 
license, permit, or additional agreement from the District. 

• Minimum Payments or Charges to be Paid to District Arising From the Facilities: 
(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata 

Share for facilities costs as provided in the Charter Schools Act of 1992 and its 
regulations. The parties may agree to 
facilities costs in the use agreement; and 

• Maintenance & Operations Services: In the event the District agrees to allow Charter School 
to perform any of the operation and maintenance services, the District shall have the right to 
inspect the District facilities, and the costs incurred in such inspection shall be paid by Charter 

(i) Co-Location: If Charter School is co-locating or sharing the District facilities with 
another user, the District shall provide the operations and maintenance services for 

reasonable notice to Charter School. 

• Furnishings and Equipment: The District shall retain ownership of any furnishings and 
equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 
School, at its sole cost and expense, shall provide maintenance and other services for the 
good and safe operation of the F&E. 

programs, services, and/or activities that students are required to participate in 

an alternative arrangement regarding 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee 
imposed upon or levied on the LAUSD facilities that it is occupying or Charter 
School’s legal or equitable interest created by the use agreement. 

School. 
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the District facilities and Charter School shall pay the Pro Rata Share. The parties 
may agree to an alternative arrangement regarding performance of the 
operations and maintenance services and payment for such in the use agreement.  

(ii) Sole Occupant: If Charter School is a sole occupant of District facilities, the District 
shall allow Charter School, at its sole cost and expense, to provide some operations 
and maintenance services for the District facilities in accordance with applicable 
laws and LAUSD’s policies on operations and maintenance services for facilities 
and F&E. NOTWITHSTANDING THE FOREGOING, the District shall provide all services 
for regulatory inspections which as the owner of the real property it is required to 
submit, and deferred maintenance, and Charter School shall pay LAUSD for the 
cost and expense of providing those services. The parties may agree to an 
alternative arrangement regarding performance of the operations and 
maintenance services and payment for such services in the use agreement. 

• Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 
participate in LAUSD’s property insurance or, if Charter School is the sole occupant of LAUSD 
facilities, obtain and maintain separate property insurance for the LAUSD facilities. Charter 
School shall not have the option of obtaining and maintaining separate property insurance 
for the LAUSD facility IF Charter School is co-locating or sharing the LAUSD facility with another 

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 
School shall provide the CSD with a current Certificate of Occupancy or equivalent document 

as a charter school. Charter School shall not exceed the operating capacity of the site and shall 
operate within any limitations or requirements provided by the Certificate of Occupancy and any 
applicable permit. Charter School may not open or operate without providing a copy of an 
appropriate Certificate of Occupancy to the CSD. If Charter School intends to move or expand 
to another facility during the term of this Charter, Charter School shall adhere to any and all District 
policies and procedures regarding charter material revision and non-material amendment. Prior 
to occupancy or use of any such additional or changed school site, Charter School shall provide 
an appropriate Certificate of Occupancy to the CSD for such facility. Notwithstanding any 
language to the contrary in this Charter, the interpretation, application, and enforcement of this 
provision are not subject to the Dispute Resolution Process outlined in Element 14. 

Facility Compliance: Prior to occupancy or use of any non-District-owned school site and/or 
facility, Charter School shall ensure that the site and/or facility complies with all applicable building 
codes, standards and regulations adopted by the city and/or county agencies responsible for 
building and safety standards for the city in which Charter School is to be located, federal and 
state accessibility requirements (including the Americans with Disabilities Act (ADA) and Section 
504), and all other applicable fire, health, and structural safety and access requirements. This 
requirement shall also apply to the construction, reconstruction, alteration of or addition to the 
facility. Charter School shall resolve in a timely manner any and all corrective actions, orders to 
comply, and notices issued by any authorized building and safety agency. Charter School cannot 
exempt itself from applicable building and zoning codes, ordinances, and ADA/Section 504 
requirements. Charter School shall maintain on file readily accessible records that document 
facilities compliance and shall promptly provide such documentation to the CSD upon request. 

user. 

Non-District-Owned Facilities 

issued by the applicable permitting agency that allows Charter School to use and occupy the site 
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Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 
section 17608, which details pest management requirements for schools. 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in the 
Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires that any 
building leased or acquired that is to be used as a school or administrative building shall maintain 
an asbestos management plan. 

self-insurance program to protect Charter School from claims which may arise from its 
operations. Each Charter School location shall meet the below insurance requirements 
individually. 

1. Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per 
Occurrence and in the Aggregate. The policy shall be endorsed to name the Los Angeles 

additional insureds and shall provide specifically that any insurance carried by the District 
which may be applicable to any claims or loss shall be deemed excess and Charter 
School's insurance shall be primary despite any conflicting provisions in Charter School's 
policy. Coverage shall be maintained with no Self-Insured Retention above $15,000 
without the prior written approval of the Division of Risk Management and Insurance 

2. Workers' Compensation Insurance in accordance with provisions of the California Labor 
Code adequate to protect Charter School from claims that may arise from its operations 
pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with 

4. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to cover 
all Charter School employees who handle, process or otherwise have responsibility for 
Charter School funds, supplies, equipment, or other assets. Minimum amount of coverage 
shall be $1,000,000 per occurrence/$1,000,000 aggregate, with deductible that is 

INSURANCE 

Insurance Requirements 
No coverage shall be provided to Charter School by the District under any of the District’s self-
insured programs or commercial insurance policies. Charter School shall secure and maintain, at 
a minimum, insurance as set forth below with insurance companies acceptable to the District 
[A.M. Best A-, VII or better] or the equivalent provided through a California Joint Powers Authority 

It shall be Charter School’s responsibility, not the District’s, to monitor its vendors, contractors, 
partners, and/or sponsors for compliance with the insurance requirements. 

The following insurance policies are required: 

Unified School District and the Board of Education of the City of Los Angeles as named 

Services for the LAUSD. 

limits of $1,000,000/$1,000,000/$1,000,000. 

3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 
with limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does not 
operate a student transportation service. If Charter School provides student transportation 
services, the required coverage limit is $5,000,000 Combined Single Limit per Occurrence. 

acceptable to the Los Angeles Unified School District. 
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5. Cyber Liability insurance coverage with minimum limits of $500,000 per occurrence and 
$500,000 general aggregate. 

6. Professional Educators Errors and Omissions liability coverage with minimum limits of 
$5,000,000 per occurrence and $5,000,000 general aggregate. 

9. Excess/Umbrella Liability insurance with limits of not less than $10,000,000 is required of all 
high schools and any other school that participates in competitive interscholastic or 
intramural sports programs. 

located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017 within 30 calendar days of all new 
policies, inceptions, renewals or changes, certificates, or such insurance signed by authorized 
representatives of the insurance carrier. Certificates shall be endorsed as follows: 

Hold Harmless/Indemnification Provision 
To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to 
indemnify, defend and hold harmless the LAUSD and the Board of Education and their members, 
officers, directors, agents, representatives, employees and volunteers from and against any and 
all claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by 

School further agrees to the fullest extent permitted by law, at its own expense, to indemnify, 

7. Sexual Molestation and Abuse coverage with minimum limits of $5,000,000 per occurrence 
and $5,000,000 general aggregate. Coverage may be held as a separate policy or 
included by endorsement in the Commercial General Liability or the Errors and Omissions 
Policy. 

8. Employment Practices Legal Liability coverage with limits of $5,000,000 per occurrence 
and $5,000,000 general aggregate. 

Coverages and limits of insurance may be accomplished through individual primary policies or 
through a combination of primary and excess policies and alternative methods of coverage as 
approved by the District. The policy shall be endorsed to name the Los Angeles Unified School 
District and Its Board of Education as named additional insureds and shall provide specifically that 
any insurance carried by the District which may be applicable to any claims or loss shall be 
deemed excess and Charter School's insurance shall be primary despite any conflicting provisions 
in Charter School's policy. 

Evidence of Insurance 
Charter School shall furnish to the District’s Division of Risk Management and Insurance Services 

“Charter School shall be required to provide LAUSD with 30 days prior written notice by 
certified mail, return receipt requested, if the insurance afforded by this policy shall be suspended, 
cancelled, reduced in coverage limits or non-renewed.” 

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk 
Management and Insurance Services. However, the District reserves the right to require certified 
copies of any required insurance policies. 

Should Charter School deem it prudent and/or desirable to have insurance coverage for damage 
or theft to Charter School, employee or student property, for student accident, or any other type 
of insurance coverage not listed above, such insurance shall not be provided by the District and 
its purchase shall be the responsibility of Charter School. 

any person or entity whatsoever, arising out of, or relating to, this Charter agreement. Charter 
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defend, and hold harmless the LAUSD and the Board of Education and their members, officers, 

or entity whatsoever for claims, damages, losses and expenses arising from or relating to acts or 

directors, agents, representatives, employees and volunteers from and against any and all claims, 
damages, losses and expenses including but not limited to attorneys’ fees, brought by any person 

omission of acts committed by Charter School and/or its officers, directors, employees or 
volunteers. Moreover, Charter School agrees to indemnify, defend and hold harmless “the LAUSD 
and the Board of Education and their members, officers, directors, agents, representatives, 
employees and volunteers, for any contractual liability resulting from third party contracts with 
Charter School’s vendors, contractors, partners or sponsors. 

District Oversight Costs 
The District may charge for the actual costs of oversight of Charter School not to exceed 1% of 

School not to exceed 3% if Charter School is able to obtain substantially rent free facilities from the 
District. Notwithstanding the foregoing, the District may charge the maximum oversight fee 
allowed under the law as it may change from time to time. The oversight fee provided herein is 
separate and distinct from the charges arising under Charter School facilities use agreements. 

Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 
provided in section 15450, title 5 of the California Code of Regulations. 

Third Party Contracts 
Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 

the operation of, Charter School, require compliance with and otherwise conform to all 

Special Education Revenue Adjustment/Payment for Services 
In the event that Charter School owes funds to the District for the provision of agreed upon or 
fee for service or special education services or as a result of the State’s adjustment to allocation 
of special education revenues from Charter School, Charter School authorizes the District to 
deduct any and all of the in lieu property taxes that Charter School otherwise would be eligible 

the in lieu property tax amounts otherwise owed to Charter School. Should this revenue stream 
be insufficient in any fiscal year to cover any such costs, Charter School agrees that it will 
reimburse the District for the additional costs within forty-five (45) business days of being notified 

Student Body Funds 
Charter School shall supervise and manage any and all student body funds in a manner 
consistent with the provisions of Education Code sections 48930-48938. Charter School shall 
include and address student body funds in its financial reports, and ensure that such funds are 

FISCAL MATTERS 

Charter School’s revenue, or the District may charge for the actual costs of oversight of Charter 

Cash Reserves 

equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to 

applicable local, state, and federal policies, regulations, laws, and guidelines, including but not 
limited to licensing and permit requirements as well as requirements related to protection of 
health and safety. 

to receive under section 47635 of the Education Code to cover such owed amounts. Charter 
School further understands and agrees that the District shall make appropriate deductions from 

of the amounts owed. 

included and addressed in Charter School’s annual audit as a stand-alone item. 
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Audit and Inspection of Records 
Charter School agrees to observe and abide by the following terms and conditions as a 
requirement for receiving and maintaining its charter authorization: 

• The District’s statutory oversight responsibility continues throughout the life of the Charter and 
requires that the District, among other things, monitors the fiscal condition of Charter School. 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to audit 
Charter School books, records, data, processes and procedures through the District Office of the 
Inspector General or other means. The audit may include, but is not limited to, the following 

• Compliance with terms and conditions prescribed in the Charter agreement, 
• Internal controls, both financial and operational in nature, 
• The accuracy, recording and/or reporting of Charter School’s financial information, 

• Governance policies, procedures and history, 
• The recording and reporting of attendance data, 
• Charter School’s enrollment process, 
• Compliance with safety plans and procedures, and 
• Compliance with applicable grant requirements. 

records necessary for the performance of the audit upon 30 days notice to Charter School. 
When 30 days notice may defeat the purpose of the audit, the District may conduct the audit 
upon 24-hours notice. 

Charter School shall establish, maintain, and implement sound fiscal policies and procedures, 
including but not limited to internal controls governing all financial and business-related 

Apportionment Eligibility for Students Over 19 Years of Age 
Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 

public school and make satisfactory progress toward award of a high school diploma. (Ed. 
Code § 47612(b).) 

Local Control and Accountability Plan 

shall include in its annual update a “listing and description of the expenditures for the fiscal year 
implementing the specific actions included in the charter as a result of the reviews and 
assessment required by paragraph (1)” of section 47606.5(a). These expenditures shall be 
“classified using the California School Accounting Manual pursuant to Section 41010.” (Ed. Code 
§ 47606.5(b).) 

• Charter School is subject to District oversight. 

• The District is authorized to revoke this Charter for, among other reasons, the failure of 
Charter School to meet generally accepted accounting principles or if Charter School 
engages in fiscal mismanagement. 

areas: 

• Charter School’s debt structure, 

Charter School shall cooperate fully with such audits and shall make available any and all 

Fiscal Policies and Procedures 

activities. 

eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 

In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 

https://47604.33
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BUDGETS AND FINANCIAL REPORTING 

Governing Law: The petitioner or petitioners also shall be required to provide financial 
statements that include a proposed first year operational budget, including startup costs, and 
cash flow and financial projections for the first three years of operation. Ed. Code §47605(g). 

The Charter School shall provide reports to the District and County Superintendent of Schools as 
follows, and may provide additional fiscal reports as requested by the District: 

1. By July 1, a preliminary budget for the current fiscal year. 

2. By July 1, an annual update (LCAP) required pursuant to Education Code Section 
47606.5. 

3. By December 15, an interim financial report for the current fiscal year reflecting changes 
through October 31. Additionally, on December 15, a copy of the Charter School’s 
annual, independent financial audit report for the preceding fiscal year shall be 
delivered to the District, State Controller, California Department of Education and 
County Superintendent of Schools. 

4. By March 15, a second interim financial report for the current fiscal year reflecting 
changes through January 31. 

5. By September 15, a final unaudited report for the full prior year. The report submitted to 
the District shall include an annual statement of all the Charter School’s receipts and 
expenditures for the preceding fiscal year. 

TRANSPORTATION 

The Charter School does not anticipate providing transportation on a regular basis to and from 
school, except as required by law for students with disabilities in accordance with a student’s 
IEP. Should transportation be required or offered to and from school or for other reasons, 
appropriate contracts and insurance requirements will be met. 

FACILITIES 

Governing Law: The facilities to be utilized by the charter school. The description of the facilities 
to be used by the charter school shall specify where the charter school intends to locate. Ed. 
Code § 47605(g). 

CWC 5 has already launched its facilities search. The search for CWC 5 is focused on areas 
surrounding the intersection of Arminta Street and Etiwanda Avenue in zip code 91335. While the 
goal is to find a facility as close to the intersection listed as the middle of our target geography, 
we would accept a facility in other parts of our targeted geography. 

In the first year, CWC 5 anticipates needing 9 classrooms, administrative office space, 1 special 
education classroom and outside play space, and would ideally also secure space for art 
instruction. For its first year of operation, CWC 5 intends to either apply for facilities space via 
Prop 39 or secure a private facility that can accommodate the first year space needs without 
tenant improvement requirements. The Charter School’s preference is to secure a private facility 



       
       

 

 

  

        
 

 
          

 
             
               

           
         

             
           

 
    

 
            

          
       

       
              
 

 
               
          

              
        

           
   

 
  

 
               

   
 

              
       

      
 

    
 

               
      

 
             

     
             
  

 
         

          
            

         

Citizens of the World Charter School 5 p. 186 
Charter Petition for an Initial Five-Year Term 

and Prop 39 would be a back-up option. Therefore, the Charter School has included estimates 
for private facilities costs in its budget. 

CWC LA has a long history of managing complex facilities solutions. Previous experience 
includes: 

• Numerous moves of schools between and during school years to manage growth 
• Construction of a facility for CWC Silver Lake with a 35-year lease. Construction is 

currently underway and is expected to open in fall 2019. This project was a full remodel 
of an existing 3-story building and required substantial facilities and financing expertise. 

• Smaller tenant improvement projects on various buildings to receive approval from the 
City of Los Angeles for occupancy by charter school students. These projects have 
required numerous approvals and work with parking, traffic, sprinkler systems, DWP, and 
numerous other agencies and contractors. 

As a result of these experiences, CWC LA has developed deep expertise in facilities 
management and development internally. Moreover, CWC LA has developed strong 
partnerships with numerous other organizations and contractors who support facilities 
development and management, including a deep network of real estate brokers who will 
support the identification of a new facility. CWC 5 will rely on these partners in future facilities 
projects. 

CWC 5 has already commenced a site search and has identified potential facilities for use in 
2020-21, leveraging its relationships with charter school developers and real estate brokers. 
Based on CWC LA’s extensive experience working on facilities projects to date, CWC 5 is 
confident that a site will be identified through this process and Prop 39 will be used as a back-up 
option. CWC 5 will adhere to all building codes if building or improving a site for use as a facility 
by the Charter School. 

ADMINISTRATIVE SERVICES 

Governing Law: The manner in which administrative services of the charter school are to be 
provided. Ed. Code § 47605(g). 

CWC 5 will provide or procure its own administrative services, both internally through the hiring of 
staff and the execution of third-party agreements with qualified vendors and contractors, such 
as the agreement for accounting and financial services with ExED. 

POTENTIAL CIVIL LIABILITY EFFECTS 

Governing Law: Potential civil liability effects, if any, upon the charter school and upon the 
school district. Ed. Code § 47605(g). 

The Charter School shall be operated by a California nonprofit public benefit corporation. This 
corporation is organized and operated exclusively for charitable purposes within the meaning of 
Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code 
Section 23701(d). 

Pursuant to Education Code Section 47604(d), an entity that grants a charter to a charter school 
operated by or as a nonprofit public benefit corporation shall not be liable for the debts or 
obligations of the Charter School or for claims arising from the performance of acts, errors or 
omissions by the Charter School if the authority has complied with all oversight responsibilities 
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required by law. The Charter School shall work diligently to assist the District in meeting any and 
all oversight obligations under the law, including regular meetings, reporting, or other District-
requested protocol to ensure the District shall not be liable for the operation of the Charter 
School. 
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ADDENDUM 
Assurances, Affirmations, and Declarations 

Citizens of the World Charter School 5 (also referred to herein as “CWC 5” and “Charter School”) 
shall: 

• Be nonsectarian in its programs, admission policies, employment practices, and all other 
operations. (California Education Code (hereinafter “Ed. Code”) § 47605(d)(1).) 

• Not charge tuition. (Ed. Code § 47605(d)(1).) 

• Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic 
that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code. 
(Ed. Code § 47605(d)(1); Ed. Code § 220.) 

• Except as provided in Education Code section 47605(d)(2), admission to a charter school shall 
not be determined according to the place of residence of the pupil, or of his or her parent or 
legal guardian, within this state, except that an existing public school converting partially or 
entirely to a charter school under this part shall adopt and maintain a policy giving admission 
preference to pupils who reside within the former attendance area of that school. (Ed. Code § 
47605(d)(1).) 

• Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 

• Except for existing pupils of Charter School, determine attendance by a public random drawing 
if the number of pupils who wish to attend Charter School exceeds Charter School’s capacity. 
Preference shall be extended to pupils currently attending Charter School and pupils who reside 
in the Los Angeles Unified School District (also referred to herein as “LAUSD” and 
“District”). (Ed. Code § 47605(d)(2)(B).) 

• If a pupil is expelled or leaves Charter School without graduating or completing the school 
year for any reason, Charter School shall notify the superintendent of the school district of the 
pupil’s last known address within 30 days, and shall, upon request, provide that school district 
with a copy of the cumulative record of the pupil, including a transcript of grades or report 
card, and health information. (Ed. Code § 47605(d)(3).) 

• Meet all statewide standards and conduct the pupil assessments required pursuant to Education 
Code sections 60605 and 60851 and any other statewide standards authorized in statute or pupil 
assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(c)(1).) 

• Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers 
regarding the school’s educational programs. (Ed. Code § 47605(c)(2).)  

Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit 
corporation, is and shall be the exclusive public school employer of Charter School’s employees for 
the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing with 
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Section 3540) of Division 4 of Title I of the Government Code. Charter School shall comply with all 
provisions of the EERA and shall act independently from LAUSD for collective bargaining purposes. 
In accordance with the EERA, employees may join and be represented by an organization of their 
choice for collective bargaining purposes. 

NOTE: This Charter contains specific “District Required Language” (DRL), including the Assurances, 
Affirmations, and Declarations section above. The DRL should be highlighted in gray within each 
Charter element or section. The final section of the Charter provides a consolidated addendum of the 
DRL. This intentional redundancy facilitates efficient charter petition review while ensuring ready 
access to the DRL for any given section of the Charter. To the extent that any inconsistency may exist 
between any provision contained within the body of the Charter and the DRL contained in the 
addendum, the provisions of the DRL addendum shall control. 

Element 1 – The Educational Program 

“The educational program of the charter school, designed, among other things, to identify those whom the charter 
school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning 
best occurs. The goals identified in that program shall include the objective of enabling pupils to become self-
motivated, competent, and lifelong learners.” (Ed. Code § 47605(b)(5)(A)(i).) 

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant to 
Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply for 
the grade levels served, or the nature of the program operated, by the charter school, and specific annual actions 
to achieve those goals. A charter petition may identify additional school priorities, the goals for the school priorities, 
and the specific annual actions to achieve those goals.” (Ed. Code § 47605(b)(5)(A)(ii).) 

“If the proposed charter school will serve high school pupils, a description of the manner in which the charter 
school will inform parents about the transferability of courses to other public high schools and the eligibility of 
courses to meet college entrance requirements. Courses offered by the charter school that are accredited by the 
Western Association of Schools and Colleges may be considered transferable and courses approved by the 
University of California or the California State University as creditable under the “A” to “G” admissions criteria 
may be considered to meet college entrance requirements.” (Ed. Code § 47605(b)(5)(A)(iii).) 

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND 
ACCOUNTABILITY PLAN (LCAP) 

Charter School acknowledges and agrees that it must comply with all applicable laws and 
regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be amended 
from time to time, which include the requirement that Charter School shall annually submit a Local 
Control and Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent 
of Schools and the Charter Schools Division (CSD) on or before July 1. In accordance with 
Education Code sections 47604.33 and 47606.5, Charter School shall annually update its goals 
and annual actions to achieve those goals identified in the charter pursuant to Education Code 
section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan template adopted by 
the State Board of Education, as it may be changed from time to time. Charter School shall comply 
with all requirements of Education Code section 47606.5, including but not limited to the 
requirement that Charter School “shall consult with teachers, principals, administrators, other 
school personnel, parents, and pupils in developing the local control and accountability plan and 
annual update to the local control and accountability plan.” (Ed. Code § 47606.5(e).) 

ACADEMIC CALENDAR AND SCHEDULES 

https://47604.33
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Charter School shall offer, at a minimum, the number of minutes of instruction set forth in 
Education Code section 47612.5, and the number of school days required by California Code of 
Regulations, title 5, section 11960.  

MATHEMATICS PLACEMENT 

Charter School shall comply with all applicable requirements of the California Mathematics 
Placement Act of 2015. 

TRANSITIONAL KINDERGARTEN 

Charter School shall comply with all applicable requirements regarding transitional kindergarten.  
For purposes of admission to Charter School, transitional kindergarten shall be considered a part 
of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School shall 
be considered existing students of Charter School for purposes of Charter School’s admissions, 
enrollment, and lottery.  

HIGH SCHOOL EXIT EXAMINATION 

Charter School shall comply with all applicable requirements of Education Code sections 60850 – 
60859, including but not limited to the requirements of sections 60851.6 and 60852.3. 

WASC ACCREDITATION 

If Charter School serves students in grades 9-12, before Charter School graduates its first class of 
students, Charter School shall obtain, and thereafter maintain, Western Association of Schools and 
Colleges (WASC) accreditation. 

ENGLISH LEARNERS 

Charter School shall identify potential English Learners in a timely manner in accordance with all 
applicable legal requirements. Charter School must provide all English Learners with an effective 
English language acquisition program that also affords meaningful and equitable access to Charter 
School’s core academic curriculum. Instructional plans for English Learners must be (1) based on 
sound educational theory; (2) adequately supported with trained teachers and appropriate materials 
and resources; and (3) periodically evaluated to make sure the program is successful and modified 
when the program is not successful.  

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD 
Charter Schools Division (CSD) that certifies that Charter School has adopted and is implementing 
either the LAUSD English Learner Master Plan or Charter School’s own English Learner (EL) 
Master Plan. If Charter School chooses to implement its own EL Master Plan, the plan shall 
provide a detailed description of Charter School’s EL program, and shall address the following: 

• How Charter School’s EL Master Plan provides all of its English Learners, including but 
not limited to Long Term English Learners (LTELs) with an effective English language 
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acquisition program as well as meaningful and equitable access to Charter School’s core 
academic curriculum 

• How English Learners’ specific needs will be identified 
• What services will be offered 
• How, where, and by whom the services will be provided 
• How Charter School will evaluate its EL program each year, and how the results of this 

evaluation will be used to improve the program, including the provision of EL services 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the 
effectiveness of its EL program. Upon request, Charter School shall provide a copy of its current 
EL Master Plan to the CSD. 

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 
requirements. 

Charter School shall reclassify English Learners in accordance with federal and state requirements. 

Charter School shall provide parent outreach services and meaningfully inform parents with 
limited English proficiency of important information regarding Charter School matters to the same 
extent as other parents. 

STUDENTS WITH DISABILITIES 

Federal Law Compliance
Charter School shall adhere to all provisions of federal law related to students with disabilities 
including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the 
Americans with Disabilities Act of 1990, and the Individuals with Disabilities Education 
Improvement Act of 2004. 

Special Education Program
Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be 
denied, directly or indirectly, admission due to a disability or to Charter School’s inability to 
provide necessary services. Charter School acknowledges that policies and procedures are in place 
to ensure the recruitment, enrollment, service, and retention of students with disabilities at 
LAUSD-authorized charter schools, including Charter School. 

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing 
Charter School intends to operate as a “school of the district” for special education services, 
Charter School shall execute a Memorandum of Understanding (“MOU”) by and between LAUSD 
and Charter School regarding the provision and funding of special education services consistent 
with applicable state law and the LAUSD Special Education Local Plan Area (“SELPA”) Local 
Plan for Special Education and shall be considered a “public school of the District” for purposes 
of Special Education pursuant to Education Code Section 47641(b). However, Charter School 
reserves the right to make written verifiable assurances that it may become an independent local 
educational agency (LEA) and join a SELPA pursuant to Education Code Section 47641 (a) either 
on its own or with a grouping of charter school LEAs as a consortium following the requirements 
of Education Code section 56195.3(b). 
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SELPA Reorganization
The Los Angeles Unified School District is approved to operate as a single-District SELPA under 
the provisions of Education Code section 56195.1(a). As a single-District SELPA, the District has 
created two charter school sections (District-operated Programs and Charter-operated Programs) 
under the administration of one single Administrative Unit pursuant to a reorganization plan 
approved by the Board of Education on January 4, 2011 (149/10-11). Full implementation of the 
reorganized LAUSD SELPA commenced in the 2013-2014 school year requiring all District-
authorized charter schools to elect one of the three options available under the LAUSD SELPA. 
Prior to an option election, all District-authorized charter schools were required to participate as a 
school of the District under the District-Operated Programs Unit. Prior to the beginning of the 
2013-2014 school year, all District-authorized charter schools, other than those that had previously 
executed an Option 3 Memorandum of Understanding (“MOU”), were required to execute a new 
MOU setting forth the LAUSD SELPA option election for the remainder of the charter petition 
term. The Charter-operated Program schools do not have LEA status for the purposes of special 
education but will function in a similar role in that each charter school will be responsible for all 
special education requirements, including but not limited to services, placement, due process, 
related services, special education classes, and special education supports. Charter schools that 
have elected to participate in a District-operated programs option may apply for membership in 
the Charter-operated Program section of the SELPA. Charter schools accepted for participation in 
the Charter-operated Programs section receive support from a Special Education Director for the 
Charter-operated Programs. 

Modified Consent Decree Requirements
All charter schools approved by the LAUSD Board of Education are bound by and must adhere to 
the terms, conditions and requirements of the Chanda Smith Modified Consent Decree (“MCD”) 
and other court orders imposed upon the District pertaining to special education. The MCD is a 
consent decree entered in a federal court class action lawsuit initially brought on behalf of students 
with disabilities in LAUSD. It is an agreement of the parties approved by the federal court and 
monitored by a court-appointed independent monitor. The MCD includes nineteen statistically 
measureable outcomes and facilities obligations that the District has to achieve to disengage from 
the MCD and federal court oversight. All charter schools are required to use the District’s Special 
Education Policies and Procedures Manual and Welligent, the District-wide web-based software 
system used for online Individualized Education Programs (“IEPs”) and tracking of related 
services provided to students during the course of their education. 

As part of fulfilling the District’s obligations under the MCD, student level data requests from 
District-operated and Charter-operated charter schools are made on a regular basis. The requested 
data must be submitted in the Office of the Independent Monitor’s (“OIM”) required format in 
accordance with the OIM’s required timelines and as follows: 

● End of Year Suspension 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of 
suspension, number of days suspended, and reason for suspension. 

● Statewide Assessment Data 
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The standard file including District ID. 

● Norm day 
District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 
school name and local district for all students enrolled on norm day. 

● CBEDS 

● All Students enrolled as of December 1 of each school year 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 
school name and local district for all students enrolled on norm day. 

● Dropout 
District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last 
location, school name and local district 

● Monthly SESAC and Suspension data 

● Graduation roster from all charter schools with 12th grade students with disabilities 

The MCD requires charter schools to implement the District’s integrated student information 
system, which is currently referred to as My Integrated Student Information System (MiSiS). 
MiSiS is a suite of applications which is designed to capture all District student data. All charter 
schools are required to utilize MiSiS directly or interface with MiSiS via a web based Application 
Programming Interface (API) in compliance with the requirements of the MCD and applicable 
timelines. Upon charter school full utilization of MiSiS either directly or via a web based API, the 
list of required data above will automatically be captured within MiSiS. 
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Element 2 – Measurable Pupil Outcomes and 
Element 3 – Method by which Pupil Progress Toward Outcomes will be

Measured 

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes of this 
part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, 
and attitudes specified as goals in the school’s educational program. Pupil outcomes shall include outcomes that 
address increases in pupil academic achievement both schoolwide and for all groups of pupils served by the charter 
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil 
outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060, that apply for the 
grade levels served, or the nature of the program operated, by the charter school.” (Ed. Code § 47605(b)(5)(B).) 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent practicable, 
the method for measuring pupil outcomes for state priorities shall be consistent with the way information is reported 
on a school accountability report card.” (Ed. Code § 47605(b)(5)(C).) 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM 

Charter School shall meet all statewide content and performance standards and targets. (Ed. Code 
§§ 47605(c)(1), 60605.)  

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) 
(Local Control Funding Formula) and AB 484 (2013), as they may be amended from time to time, 
including all requirements pertaining to pupil outcomes. 

STANDARDIZED TESTING 

Charter School agrees to comply with state requirements for participation and administration of 
all state-mandated tests, including computer-based assessments. Charter School shall submit and 
maintain complete, accurate, and up-to-date California Longitudinal Pupil Achievement Data 
System (CALPADS) data in accordance with the requirements of California Code of Regulations, 
title 5, section 861. Charter School hereby grants authority to the State of California to provide a 
copy of all test results directly to the District as well as Charter School. Upon request, Charter 
School shall submit, in the requested format (e.g., CD), a copy of the results of all state-mandated 
tests to the District. 

Element 4 – Governance 

“The governance structure of the charter school, including, but not limited to, the process to be followed by the 
charter school to ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).) 

GENERAL PROVISIONS 

As an independent charter school, Charter School, operated as or by its nonprofit public benefit 
corporation, is a separate legal entity and shall be solely responsible for the debts and obligations 
of Charter School. 

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 
governing board and/or nonprofit corporation are and remain consistent with the provisions of this 
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Charter. In the event that the governing board and/or nonprofit corporation operating Charter 
School amends the bylaws, Charter School shall provide a copy of the amended bylaws to CSD 
within 30 days of adoption. 

Charter School shall send to the CSD copies of all governing board meeting agendas at the same 
time that they are posted in accordance with the Brown Act. Charter School shall also send to the 
CSD copies of all board meeting minutes within one week of governing board approval of the 
minutes. Timely posting of agendas and minutes on Charter School’s website will satisfy this 
requirement. 

The District reserves the right to appoint a single representative to the Charter School governing 
board pursuant to Education Code section 47604(b). 

LEGAL AND POLICY COMPLIANCE 

Charter School shall comply with all applicable federal, state, and local laws and regulations, and 
District policies as it relates to charter schools adopted through Board action.20 

Charter School shall comply with all applicable federal and state reporting requirements, including 
but not limited to the requirements of CBEDS, CALPADS, the Public Schools Accountability Act 
of 1999, and Education Code section 47604.33. 

Charter School shall comply with the Brown Act and the Public Records Act. 

Charter School and all employees and representatives of Charter School, including members of 
Charter School’s governing board, members of Charter School or governing board committees and 
councils, Charter School administrators, and managers, shall comply with federal and state laws, 
nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and conflicts of 
interest. Charter School shall enter into all transactions and conduct business with all persons and 
entities at arm’s length or, in the case of otherwise permissible related party transactions, in a 
manner equivalent to arm’s length.   

Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the 
issuance of a Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice of 
Non-Renewal, or equivalent notice, by the LAUSD Board of Education.  

TITLE IX, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES 

Charter School shall designate at least one employee to coordinate its efforts to comply with and 
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 

20 The District is in the process of compiling a list of LAUSD policies that apply to its authorized 
charter schools. The list will be finalized by April 1, 2018. Charter Schools Division staff will 
annually review District policies and make recommendations to the LAUSD Board of Education 
on continued application to charter schools. 

https://47604.33
https://action.20
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section 504 of the Rehabilitation Act of 1973 (“Section 504”), including any investigation of any 
complaint filed with Charter School alleging its noncompliance with these laws or alleging any 
actions which would be prohibited by these laws. Charter School shall notify all of its students and 
employees of the name, office address, and telephone number of the designated employee or 
employees. 

Charter School shall adopt and publish complaint procedures providing for prompt and equitable 
resolution of student and employee complaints alleging any action that would be prohibited by 
Title IX or Section 504. 

Charter School shall adopt and implement specific and continuing procedures for notifying 
applicants for admission and employment, students and parents of elementary and secondary 
school students, employees, sources of referral of applicants for admission and employment, and 
all unions or professional organizations holding collective bargaining or professional agreements 
with Charter School, that Charter School does not discriminate on the basis of sex or mental or 
physical disability in the educational programs or activities which it operates, and that it is required 
by Title IX and Section 504 not to discriminate on any such basis. 

Charter School shall establish and provide a uniform complaint procedure in accordance with 
applicable federal and state laws and regulations, including but not limited to all applicable 
requirements of California Code of Regulations, title 5, section 4600 et seq.   

Charter School shall adhere to all applicable federal and state laws and regulations regarding pupil 
fees, including Education Code sections 49010 - 49013, and extend its uniform complaint 
procedure to complaints filed pursuant to Education Code section 49013. 

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the 
Local Control Funding Formula legislation provisions set forth in Education Code section 52075. 

RESPONDING TO INQUIRIES 

Charter School, including its nonprofit corporation shall promptly respond to all reasonable 
inquiries, including but not limited to inquiries regarding financial records from the District, and 
shall cooperate with the District regarding any inquiries. Charter School acknowledges that Charter 
School, including but not limited to its nonprofit corporation, is subject to audit by LAUSD, 
including, without limitation, audit by the District Office of the Inspector General. Charter School 
shall provide the District with current, complete, and accurate contact information for Charter 
School, Charter School administrators, and Board members. 

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related 
to Charter School’s operations, or breach of the Charter, is received or discovered by the District, 
Charter School, including but not limited to its nonprofit corporation, employees, and 
representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by the 
District and/or the Office of the Inspector General Investigations Unit. 

Charter School acknowledges and agrees that persons and entities that directly exercise control 
over the expenditure of Charter School’s public funds shall be subject to all necessary and 
appropriate District charter school oversight. 
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NOTIFICATION OF THE DISTRICT 

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or 
notices of workplace hazards, investigations by outside governmental regulatory or investigative 
agencies, lawsuits, changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or other 
formal complaints or notices, within one week of receipt of such notices by Charter School. Unless 
prohibited by law, Charter School shall notify the CSD in writing of any internal investigations 
within one week of commencing investigation. Charter School shall notify the CSD within 24 
hours of any dire emergency or serious threat to the health and safety of students or staff. 

STUDENT RECORDS 

Upon receipt of a student records request from a receiving school/school district, Charter School 
shall transfer a copy of the student’s complete cumulative record within ten (10) school days in 
accordance with Education Code section 49068. Charter School shall comply with the 
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 
student special education records. In the event Charter School closes, Charter School shall comply 
with the student records transfer provisions in Element 15. Charter School shall comply with the 
requirements of Education Code section 49060 et seq., which include provisions regarding rights 
to access student records and transfer of records for youth in foster care. 

PARENT ENGAGEMENT 

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to 
perform volunteer service hours, or make payment of fees or other monies, goods, or services in 
lieu of performing volunteer service, as a condition of his/her child’s admission, continued 
enrollment, attendance, or participation in the school’s educational activities, or otherwise 
discriminate against a student in any manner because his/her parent cannot, has not, or will not 
provide volunteer service to Charter School.  

FEDERAL PROGRAM COMPLIANCE 

As a recipient of federal funds, Charter School has agreed to meet all applicable programmatic, 
fiscal and other regulatory requirements of the Elementary and Secondary Education Act (ESEA, 
also known as Every Student Succeeds Act (ESSA)) and other applicable federal programs. 
Charter School understands that it is a local educational agency (LEA) for purposes of federal 
compliance and reporting purposes. Charter School agrees that it will keep and make available to 
the District any documentation necessary to demonstrate compliance with the requirements of 
ESEA and other applicable federal programs. Charter School also acknowledges that, as part of its 
oversight of Charter School, the District may conduct program review for federal as well as state 
compliance. 

Element 5 – Employee Qualifications 

“The qualifications to be met by individuals to be employed by the charter school.” (Ed. Code § 47605(b)(5)(E).) 
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EQUAL EMPLOYMENT OPPORTUNITY 

Charter School acknowledges and agrees that all persons are entitled to equal employment 
opportunity. Charter School shall not discriminate against applicants or employees on the basis of 
race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, 
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental 
disability, medical condition, genetic information, military and veteran status, or any other 
characteristic protected by California or federal law. Equal employment opportunity shall be 
extended to all aspects of the employer-employee relationship, including but not limited to 
recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, 
and dismissal from employment. 

ESEA/ESSA AND CREDENTIALING REQUIREMENTS 

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act 
(ESEA, also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and 
paraprofessional employees. Charter School shall ensure that all teachers are appropriately 
assigned and fully credentialed in accordance with applicable state requirements for certificated 
employment, including but not limited to the provisions of Education Code section 47605(l). 
Charter School shall maintain current copies of all teacher credentials and make them readily 
available for inspection. 

Element 6 – Health and Safety Procedures 

“The procedures that the charter school will follow to ensure the health and safety of pupils and staff. These 
procedures shall include the requirement that each employee of the charter school furnish it with a criminal record 
summary as described in Section 44237.” (Ed. Code § 47605(b)(5)(F).) 

HEALTH, SAFETY AND EMERGENCY PREPAREDNESS PLAN 

Charter School shall comply with all applicable federal, state, and local requirements related to 
school and student health, safety, and emergency preparedness.  

If Charter School occupies and/or operates on a District facility, Charter School shall comply with 
all District health, safety, and emergency procedures and requirements applicable to District 
facilities and related operations, and shall be subject to inspection by the District’s Facilities 
Services Division, Office of Environmental Health and Safety, and other District offices in the 
same manner as other LAUSD campuses. 

Charter School shall adopt, implement, and maintain at all times a current, comprehensive, and 
site-specific Health, Safety, and Emergency Preparedness Plan (“Plan”), which must include but 
is not limited to provisions for building and site emergency evacuation, the acquisition and 
maintenance of adequate onsite emergency supplies. The Plan must include Charter School’s 
requirements and procedures for protecting student health and safety during off-campus school-
sponsored activities, including but not limited to field trips and transportation. Charter School 
shall ensure that all staff members receive annual training on Charter School’s health, safety, and 
emergency procedures, including but not limited to training on blood borne pathogens, and shall 
maintain a calendar for, and conduct, emergency response drills for students and staff. 
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Charter School shall provide all employees, and other persons working on behalf of Charter School 
who are mandated reporters, with annual training on child abuse detection and reporting, which 
shall occur within the first six weeks of each school year, or within the first six weeks of a person’s 
employment if employed after the beginning of the school year, in accordance with the 
requirements of AB 1432 (2014). 

Charter School shall stock and maintain the required number and type of emergency epinephrine 
auto-injectors onsite and provide training to employee volunteers in the storage and use of the 
epinephrine auto-injector as required by Education Code section 49414 and section 4119.2 of the 
Business and Professions Code, as they may be amended from time to time.  

Charter School shall comply with the requirements of Education Code section 49475, with respect 
to any athletic program (as defined in Education Code § 49475) offered by or on behalf of Charter 
School. 

Charter School shall periodically review, and update and/or modify as necessary, its Health, 
Safety, and Emergency Preparedness Plan, and keep it readily available for on-site use. Charter 
School shall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review 
upon CSD request. 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Charter School, including its employees, officers, and representatives, shall comply with the 
Family Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. 
at all times.  

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING 

Charter School shall comply with all requirements of Education Code sections 44237 and 45125.1. 
Charter School shall designate and maintain at all times at least one Custodian of Records duly 
authorized by the California Department of Justice.  

Charter School shall maintain on file and available for inspection evidence that (1) Charter School 
has performed criminal background checks and cleared for employment all employees prior to 
employment; (2) Charter School has obtained certification from each of its contracting 
entities/independent contractors that the entity/contractor has conducted required criminal 
background clearances for its employees prior to provision of school site services and/or any 
contact with students, and has requested subsequent arrest notification service; and (3) Charter 
School has performed criminal background checks and cleared for service all volunteers not 
directly supervised by staff and who may have contact with students. Charter School shall also 
ensure that it requests and receives subsequent arrest notifications from the California Department 
of Justice for all employees and volunteers not directly supervised by staff. Upon request, Charter 
School shall provide a copy of Department of Justice confirmation of Custodian of Records status 
for each Custodian of Records. Charter School, including its administrators and officers, shall 
comply with the requirements of Education Code section 44030.5. 
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IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS 

Charter School shall require all employees, and any volunteer or vendor/contracting entity 
employee who may have frequent or prolonged contact with students, to undergo a risk assessment 
and/or be examined and determined to be free of active tuberculosis (TB) within the period of 60 
days prior to employment/service, or otherwise meet the requirements of Education Code section 
49406. Charter School shall maintain TB clearance records and certificates on file. 

Charter School shall comply with all federal and state legal requirements, including but not limited 
to the requirements of SB 277 (2015), related to student immunization, health examination, and 
health screening, including but not limited to screening for vision, hearing, and scoliosis, to the 
same extent as would be required if the students were attending a non-charter public school. 
Charter School shall maintain student immunization, health examination, and health screening 
records on file. 

SAFE PLACE TO LEARN ACT 

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, 
Education Code section 234 et seq. 

SUICIDE PREVENTION POLICY 

If Charter School serves students in grades 7-12, Charter School shall comply with the 
requirements of AB 2246 (2016), codified in Education Code section 215, including but not limited 
to the requirement that the school’s pupil suicide prevention policy shall be developed in 
consultation with school and community stakeholders, school-employed mental health 
professionals, and suicide prevention experts. Charter School shall provide the CSD with a copy 
of its pupil suicide prevention policy for review upon request.   
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Element 7 – Means to Achieve Racial and Ethnic Balance 

“The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of the 
general population residing within the territorial jurisdiction of the school district to which the charter petition is 
submitted.” (Ed. Code § 47605(b)(5)(G).) 

COURT-ORDERED INTEGRATION 

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of 
Los Angeles court order and the LAUSD Integration Policy adopted and maintained pursuant to 
the Crawford court order by the District’s Student Integration Services (collectively the “Court-
ordered Integration Program”). The Court-ordered Integration Program applies to all schools 
within or chartered through LAUSD. 

Charter School has set forth below its initial plan for achieving and maintaining the LAUSD’s 
Racial and Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of 
Predominantly Hispanic Black Asian Other (PHBAO) compared to Other White (OW)). The 
written plan lists specific dates and locations of recruitment activities that Charter School will 
undertake in order to achieve the District’s Racial and Ethnic Balance goal. Charter School shall 
monitor the implementation and outcomes of the initial plan, and modify it as necessary throughout 
the term of the Charter to achieve the District’s goal. Upon request, Charter School shall provide 
the District with a copy of its current written plan. 

The District receives neither average daily attendance allocations nor Court-ordered Integration 
Program cost reimbursements for charter school students. The District may receive the Targeted 
Instructional Improvement Block Grant (TIIBG) for its Court-ordered Integration Program. The 
District retains sole discretion over the allocation of TIIBG funding, where available, and cannot 
guarantee the availability of this funding. 

Element 8 – Admission Requirements 

“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).) 

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES 

Charter School shall maintain complete and accurate records of its annual admissions and 
enrollment processes, including but not limited to documentation of implementation of lottery and 
waitlist criteria and procedures in accordance with the terms of the Charter. These records shall be 
made available to the District upon request. 

HOMELESS AND FOSTER YOUTH 

Charter School shall adhere to the provisions of the federal McKinney-Vento Homeless Assistance 
Act and ensure that each child of a homeless individual and each homeless youth has equal access 
to the same free, appropriate public education as provided to other children and youths. Charter 
School shall provide specific information, in its outreach materials, websites, at community 
meetings, open forums, and regional center meetings, that notifies parents that Charter School is 
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open to enroll and provide services for all students, and provides a standard District contact number 
for access to additional information regarding enrollment. 

Charter School shall comply with all applicable federal and state laws regarding homeless and 
foster youth, including but not limited to the provisions of AB 379 (2015) and Chapter 5.5 
(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as 
amended from time to time. Charter School shall extend its uniform complaint procedure to 
complaints filed pursuant to the applicable provisions of AB 379.  

NON-DISCRIMINATION 

Charter School shall not require a parent/legal guardian/student to provide information regarding 
a student’s disability, gender, gender identity, gender expression, nationality, legal or economic 
status, primary language or English Learner status, race or ethnicity, religion, sexual orientation, 
or any other characteristic that is contained in the definition of hate crimes set forth in section 
422.55 of the Penal Code, or any other information that would violate federal or state law, prior to 
admission, participation in any admissions or attendance lottery, or pre-enrollment event or 
process, or as a condition of admission or enrollment. Charter School may request, at the time of, 
and as part of, conducting its lottery process, the provision of information necessary to apply 
specific admissions preferences set forth in this Charter.  

Charter School shall not request or require submission of a student’s IEP, Section 504 Plan, or any 
other record or related information prior to admission, participation in any admissions or 
attendance lottery, or pre-enrollment event or process, or as a condition of admission or enrollment. 

Element 9 – Annual Financial Audits 

“The manner in which annual, independent financial audits shall be conducted, which shall employ generally 
accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the 
satisfaction of the chartering authority.” (Ed. Code § 47605(b)(5)(I).) 

Charter School shall provide for an annual audit that shall be conducted in compliance with 
applicable state and federal laws, including but not limited to the requirements of Education Code 
sections 47605(b)(5)(I) and 41020 as they may be amended from time to time. Charter School 
shall ensure compliance with the requirements of section 41020(f)(2), which makes it unlawful, 
absent an Education Audits Appeal Panel waiver, for a public accounting firm to provide audit 
services to a local educational agency if the lead audit partner, or coordinating audit partner, having 
primary responsibility for the audit, or the audit partner responsible for reviewing the audit, has 
performed audit services for that local educational agency in each of the six previous years.  

The following reports will be submitted to LAUSD, in the required format and within timelines to 
be specified by LAUSD, each year: 

a. Provisional Budget – Spring prior to operating fiscal year 
b. Final Budget – July of the budget fiscal year 
c. First Interim Projections – November of operating fiscal year 
d. Second Interim Projections – February of operating fiscal year 
e. Unaudited Actuals – July following the end of the fiscal year 
f. Audited Actuals – December 15 following the end of the fiscal year 
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g. Classification Report – monthly according to Charter School’s Calendar 
h. Statistical Report – monthly according to Charter School’s Calendar of Reports 

In addition: 
a. P1, first week of January 
b. P2, first week of April 

i. Instructional Calendar  – annually five weeks prior to first day of instruction 
j. Other reports as requested by the District 

Element 10 – Suspension and Expulsion Procedures 

“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).) 

GENERAL PROVISIONS 

Charter School shall provide due process for all students, including adequate and timely notice to 
parents/guardians and students of the grounds for all suspension and expulsion recommendations 
and decisions and their due process rights regarding suspension and expulsion, including rights of 
appeal. 

Charter School shall ensure that its policies and procedures regarding suspension and expulsion 
will be periodically reviewed, and modified as necessary, in order to conform to changes in state 
law. 

Charter School shall ensure that its staff is knowledgeable about and complies with the District’s 
Discipline Foundation Policy and/or current equivalent policy, as required by the Modified 
Consent Decree. Charter School shall comply with the terms of the School Discipline Policy and 
School Climate Bill of Rights resolution adopted by the LAUSD Board of Education on May 6, 
2013. 

Charter School shall be responsible for the appropriate interim placement of students during and 
pending the completion of Charter School’s student expulsion process and shall facilitate the post-
expulsion placement of expelled students. 

Charter School shall document and implement the alternatives to suspension and expulsion that 
Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive 
tardiness. 

STUDENTS WITH DISABILITIES 

Charter School shall establish and implement policies and procedures to ensure full compliance 
with federal and state laws and regulations regarding the discipline of students with disabilities. If 
a student is recommended for expulsion and the student receives or is eligible for special education, 
pending the completion of the expulsion process, Charter School shall identify and provide special 
education programs and services at an appropriate interim educational placement determined in 
coordination with the LAUSD Division of Special Education. 

In the case of a student who has an Individualized Education Program (“IEP”), or a student who 
has a Section 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures 
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to comply with the mandates of state and federal laws, including IDEA and section 504 of the 
Rehabilitation Plan of 1973. As set forth in the MOU regarding special education between the 
District and Charter School, an IEP team will meet to conduct a manifestation determination and 
to discuss alternative placement utilizing the District’s Special Education Policies and Procedures 
Manual. Prior to recommending expulsion for a student with a Section 504 Plan, Charter School’s 
administrator will convene a Link Determination meeting to ask the following two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of the Charter School’s failure to implement Section 
504? 

NOTIFICATION OF THE DISTRICT 

Upon expelling any student, Charter School shall notify the Charter Schools Division by 
submitting an expulsion packet to the CSD immediately or as soon as practicable, which shall 
contain: 

• Completed “Notification of Charter School Expulsion” [form available from the CSD 
website or office], including attachments as required on the form 

• Documentation of the expulsion proceeding, including statement of specific facts 
supporting the expulsion and documentation that Charter School’s policies and procedures 
were followed 

• Copy of parental notice of expulsion hearing 
• Copy of expulsion notice provided to parent stating reason for expulsion, term of 

expulsion, rehabilitation plan, reinstatement notice with eligibility date and 
instructions for providing proof of student’s compliance for reinstatement, appeal 
process, and options for enrollment 

• If the student is eligible for Special Education, documentation related to expulsion 
in compliance with IDEA and the MCD, including the Expulsion Analysis page of 
the pre-expulsion IEP 

• If the student is eligible for Section 504 accommodations, documentation that 
Charter School conducted a Link Determination meeting to address two questions: 

A. Was the misconduct caused by, or directly and substantially related to the student’s 
disability? 

B. Was the misconduct a direct result of Charter School’s failure to implement Section 
504 Plan? 

Notwithstanding and apart from the documentation sent to the Charter Schools Division as 
indicated above, if the student is a resident of a school district other than LAUSD, Charter School 
must notify the superintendent of the student’s district of residence within 30 days of the expulsion. 
Additionally, upon request of the receiving school district, Charter School shall forward student 
records no later than 10 school days from the date of the request as stated in Education Code 
section 49068 (a) and (b). 

OUTCOME DATA 
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Charter School shall gather and maintain all data related to placement, tracking, and monitoring of 
student suspensions, expulsions, and reinstatements, and make such outcome data readily available 
to the District upon request. 

REHABILITATION PLANS 

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion 
as developed by Charter School’s governing board at the time of the expulsion order, which may 
include, but is not limited to, periodic review as well as assessment at the time of review for 
readmission. Terms of expulsion should be reasonable and fair with the weight of the expelling 
offense taken into consideration when determining the length of expulsion. Therefore, the 
rehabilitation plan should include a date not later than one (1) year from the date of expulsion 
when the pupil may apply to Charter School for readmission. Charter School shall inform parents 
in writing of its processes for reinstatement and applying for expungement of the expulsion record. 

READMISSION 

Charter School’s governing board shall adopt rules establishing a procedure for the filing and 
processing of requests for readmission and the process for the required review of all expelled pupils 
for readmission. Upon completion of the readmission process, Charter School’s governing board 
shall readmit the pupil, unless Charter School’s governing board makes a finding that the pupil has 
not met the conditions of the rehabilitation plan or continues to pose a danger to campus safety. A 
description of the procedure shall be made available to the pupil and the pupil’s parent or guardian 
at the time the expulsion order is entered and the decision of the governing board, including any 
related findings, must be provided to the pupil and the pupil’s parent/guardian within a reasonable 
time. 

REINSTATEMENT 

Charter School’s governing board shall adopt rules establishing a procedure for processing 
reinstatements, including the review of documents regarding the rehabilitation plan. Charter 
School is responsible for reinstating the student upon the conclusion of the expulsion period in a 
timely manner. 

GUN-FREE SCHOOLS ACT 

Charter School shall comply with the federal Gun-Free Schools Act. 
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Element 11 – Employee Retirement Systems 

“The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement 
System, the Public Employees’ Retirement System, or federal social security.” (Ed. Code § 47605(b)(5)(K).) 

Charter School shall comply in a timely manner with all applicable federal and state laws and 
regulations, as they may change from time to time, including but not limited to Internal Revenue 
Code section 414(d) and related regulations, governing Charter School’s participation in, and/or 
coverage of its staff members by, the State Teachers’ Retirement System (CalSTRS), the Public 
Employees’ Retirement System (CalPERS), and/or federal social security. 

If Charter School participates in, or otherwise covers its staff members by enrolling or continuing 
their enrollment in, a “government plan” governed by section 414(d) (e.g., CalPERS), upon 
dissolution or final liquidation of Charter School, and/or its nonprofit public benefit corporation, 
notwithstanding any provision in Element 15 to the contrary, Charter School shall distribute its net 
assets in accordance with section 414(d), related regulations, and the government plan’s 
requirements. 

If Charter School participates in CalSTRS and/or CalPERS, Charter School shall continue such 
participation for the duration of Charter School’s existence under the same CDS code, if mandated 
by applicable legal and retirement plan requirements. 

Element 12 – Public School Attendance Alternatives 

“The public school attendance alternatives for pupils residing within the school district who choose not to attend 
charter schools.” (Ed. Code § 47605(b)(5)(L).) 

Pupils of Charter School do not have or gain any right to admission in a particular school of any 
school district, or program of any school district, as a consequence of applying to or enrolling in 
Charter School, except to the extent that such a right is extended by the school district.  

A pupil who chooses not to attend Charter School may attend a public school within the pupil’s 
school district of residence in accordance with applicable law and that school district’s policies 
and procedures. The pupil alternatively may seek to enroll in another charter school in accordance 
with applicable law and the terms of the school’s charter. If LAUSD is the pupil’s school district 
of residence, an eligible pupil may pursue an inter-district transfer, if available, in accordance with 
the admission, enrollment, and transfer policies and procedures of the District, as they may change 
from time to time.  

Element 13 – Rights of District Employees 

“The rights of an employee of the school district upon leaving the employment of the school district to work in a 
charter school, and of any rights of return to the school district after employment at a charter school.” (Ed. Code 
§ 47605(b)(5)(M).) 

Employees of the District who choose to leave the employment of the District to work at Charter 
School shall have no automatic rights of return to the District after employment at Charter School 
unless specifically granted by the District through a leave of absence or other agreement or policy 
of the District as aligned with the collective bargaining agreements of the District. Leave and return 
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rights for District union-represented employees and former employees who accept employment 
with Charter School will be administered in accordance with applicable collective bargaining 
agreements and any applicable judicial rulings. 

Element 14 – Mandatory Dispute Resolution 

“The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating 
to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).) 

GENERAL PROVISIONS 

Any claim, controversy or dispute between the District and Charter School arising out of or relating 
to this Charter, except for any claim, controversy or dispute related to the authorization (non-
renewal, revision and/or revocation) of this Charter, (“Dispute”) shall be resolved pursuant to the 
terms of this Element 14. 

Notwithstanding any other provision of law, each party shall bear and be solely responsible for all 
of its own attorneys’ fees, costs and expenses associated with any Dispute, including, but not 
limited to, any written/oral communication, meeting, Issues Conference, mediation, arbitration, 
administrative and/or civil action (including all levels of appeal), and no party shall be ordered to 
pay, or be awarded, any other party’s attorneys’ fees, costs or expenses in connection therewith, 
regardless of who may be deemed the prevailing party. Any fees, costs and expenses charged by 
a mediator or arbitrator (including all associated administration fees, costs and expenses) shall be 
shared equally by the parties regardless of the outcome or award. To that effect, any order or 
award of attorneys’ fees, costs and/or expenses, or mediator’s or arbitrator’s fees, costs or expenses 
(including any associated administration fees, costs and expenses), issued by a mediator, arbitrator, 
judicial officer (including all levels of appeal) or jury in any Dispute shall be deemed invalid as a 
matter of law and unenforceable by one party against the other party. 

PROPOSITION 39 DISPUTES 

Any Dispute related to or arising out of Education Code §47614 and/or its implementing 
regulations set forth in California Code of Regulations, title 5, section 11969 et seq. (“Proposition 
39”), shall be resolved in accordance with the procedures set forth below: 

1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and all supporting facts. The Written 
Notification shall be tendered to the other party by personal delivery, by facsimile or e-mail, 
or by certified mail. The Written Notification shall be deemed received (a) if personally 
delivered, upon date of delivery to the address of the person to receive such notice if delivered 
by 5:00 p.m., or otherwise on the business day following personal delivery; (b) if by facsimile 
or e-mail, upon electronic confirmation of receipt; or (c) if by certified mail, two (2) business 
days after deposit in the U.S. Mail. 

Unless directed otherwise, all Written Notifications to the District and Charter School shall be 
addressed respectively as follows: 

Director 
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Charter Schools Division 
Los Angeles Unified School District 
333 South Beaudry Avenue, 20th Floor 
Los Angeles, California 90017 

Citizens of the World 5 
c/o Executive Director 
5371 Wilshire Blvd., Suite 200 
Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within fifteen 
(15) business days from the date of receipt of the Written Notification or other date as 
determined by mutual agreement of the parties. The Written Response shall be tendered to 
the other party by personal delivery, by facsimile or e-mail, or by certified mail. The Written 
Response shall be deemed received (a) if personally delivered, upon date of delivery to the 
address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 
on the business day following personal delivery; (b) if by facsimile or e-mail, upon electronic 
confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 
U.S. Mail. 

3) If the Dispute has not been resolved by mutual agreement from the Written Response, the 
parties agree to schedule a conference to discuss the Dispute identified in the Written Notice 
(“Issue Conference”). The Issue Conference shall take place within fifteen (15) business 
days from the date on which the Written Response is received by the other party or other date 
as determined by mutual agreement of the parties.  

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 
party may then request that the Dispute be resolved by mediation. Within fifteen (15) 
business days of the date of the request for mediation or other date as determined by mutual 
agreement of the parties, the parties shall mutually agree upon the selection of a mediator. If 
the parties are unable to mutually agree upon the selection of a mediator, the mediator shall 
be selected from a list of mediators prepared and provided by the American Arbitration 
Association. Mediation proceedings shall commence within thirty (30) business days of the 
date of the request for mediation or other date as determined by mutual agreement of the 
parties, and conclude within forty (40) business days of the date of the request for mediation 
or other date as determined by mutual agreement of the parties. Unless the parties mutually 
agree otherwise, mediation proceedings shall be administered in accordance with the 
commercial mediation procedures of the American Arbitration Association. 

5) If the mediation is not successful, either party may then initiate a civil action. Venue for any 
civil action between the parties shall be the Los Angeles County Superior Court.  

NON-PROPOSITION 39 DISPUTES 

Any Dispute not related to or arising out of Proposition 39 shall be resolved in accordance with 
the procedures set forth below: 
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1) Any Dispute shall be communicated in writing (“Written Notification”). The Written 
Notification must identify the nature of the Dispute and any supporting facts. The Written 
Notification shall be tendered to the other party by personal delivery, by facsimile, or by 
certified mail. The Written Notification shall be deemed received (a) if personally delivered, 
upon date of delivery to the address of the person to receive such notice if delivered by 5:00 
p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon 
electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the 
U.S. Mail. 

Unless directed otherwise all Written Notifications to the District and Charter School shall 
be addressed respectively as follows: 

Director 
Charter Schools Division 
Los Angeles Unified School District 
333 South Beaudry Avenue, 20th Floor 
Los Angeles, California 90017 

Citizens of the World 5 
c/o Executive Director 
5371 Wilshire Blvd., Suite 200 
Los Angeles, CA 90036 

2) A written response (“Written Response”) shall be tendered to the other party within twenty 
(20) business days from the date of receipt of the Written Notification or other date as 
determined by mutual agreement of the parties. The Written Response shall be tendered to 
the other party by personal delivery, by facsimile or e-mail, or by certified mail. The Written 
Response shall be deemed received (a) if personally delivered, upon date of delivery to the 
address of the person to receive such communication if delivered by 5:00 p.m., or otherwise 
on the business day following personal delivery; (b) if by facsimile or e-mail, upon electronic 
confirmation of receipt; or (c) if by certified mail, two (2) business days after deposit in the 
U.S. Mail. 

3) If the Dispute has not been otherwise resolved by mutual agreement, the parties agree to 
schedule a conference to discuss the Dispute identified in the Written Notice (“Issue 
Conference”). The Issue Conference shall take place within fifteen (15) business days from 
the date from the date on which the Written Response is received by the other party or other 
date as determined by mutual agreement of the parties. 

4) If the Dispute has not been resolved by mutual agreement at the Issue Conference, either 
party may then request that the Dispute be resolved by mediation. Within fifteen (15) 
business days of the date of the request for mediation or other date as determined by mutual 
agreement of the parties, the parties shall mutually agree upon the selection of a mediator. If 
the parties are unable to mutually agree upon the selection of a mediator, the mediator shall 
be selected from a list of mediators prepared and provided by the American Arbitration 
Association. Mediation proceedings shall commence within thirty (30) business days of the 
date of the request for mediation or other date as determined by mutual agreement of the 
parties. Unless the parties mutually agree otherwise, mediation proceedings shall be 
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administered in accordance with the commercial mediation procedures of the American 
Arbitration Association. 

5) If the mediation is not successful, then the parties agree to resolve the Dispute by binding 
arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, 
arbitration proceedings shall be administered in accordance with the commercial arbitration 
rules of the American Arbitration Association. The arbitrator must be an active member of 
the State Bar of California or a retired judge of the state or federal judiciary of California. 

Element 15 – Charter School Closure Procedures 

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit of the charter 
school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing 
of any net assets and for the maintenance and transfer of pupil records.” (Ed. Code § 47605(b)(5)(O).) 

REVOCATION OF THE CHARTER 

The District may revoke the Charter pursuant to the provisions set forth in the Charter Schools Act 
of 1992, as they may be amended from time to time. The District may revoke the Charter of Charter 
School if the District finds, through a showing of substantial evidence, that Charter School did any 
of the following: 

• Charter School committed a material violation of any of the conditions, standards, or 
procedures set forth in the Charter. 

• Charter School failed to meet or pursue any of the pupil outcomes identified in the Charter. 

• Charter School failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. 

• Charter School violated any provision of law. 

Prior to revocation, and in accordance with Education Code section 47607(d) and state regulations, 
the LAUSD Board of Education will notify Charter School in writing of the specific violation, and 
give Charter School a reasonable opportunity to cure the violation, unless the LAUSD Board of 
Education determines, in writing, that the violation constitutes a severe and imminent threat to the 
health or safety of the pupils. Revocation proceedings are not subject to the dispute resolution 
provisions set forth in this Charter.    

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation 
rubrics and be subject to revocation pursuant to Education Code section 47607.3. 

CLOSURE ACTION 

The decision to close Charter School, by the governing board of Charter School must be 
documented in a “Closure Action”. A Closure Action shall be deemed to have been automatically 
taken when any of the following occur: the Charter is revoked (subject to the provisions of 
Education Code section 47607(i)) or non-renewed by the LAUSD Board of Education and Charter 
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School has exhausted its revocation or non-renewal administrative appeal rights pursuant to 
Education Code sections 47605(j)(1) and 47607(f), or its administrative appeal rights have lapsed, 
or the charter school voluntarily closes at any stage of the administrative appeal process;; the 
governing board of Charter School votes to close Charter School; or the Charter lapses. 

CLOSURE PROCEDURES 

The procedures for charter school closure set forth below are guided by Education Code sections 
47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 and 
11962.1, and are based on “Charter School Closure Requirements and Recommendations (Revised 
08/2009)” posted on the California Department of Education website. All references to “Charter 
School” apply to Charter School, including its nonprofit corporation and governing board. 

Designation of Responsible Person(s) and Funding of Closure 
Prior to or at the time of the taking of a Closure Action by either the governing board of Charter 
School or the LAUSD Board of Education, the governing board of Charter School shall designate 
a person or persons responsible for conducting and overseeing all closure-related procedures and 
activities, and allocate sufficient funding for, or otherwise determine how Charter School will 
fund, these activities.  

Notification of Closure Action 
Upon the taking of a Closure Action, Charter School shall send written notice of its closure to: 

1. The LAUSD Charter Schools Division (CSD). Charter School shall provide the CSD with 
written notice of (1) the person(s) designated to be responsible for conducting and 
overseeing all closure activities, and (2) the source, location, and management of the 
funding for such activities. If the Closure Action is an act of Charter School, Charter 
School shall provide the CSD with a copy of the governing board resolution or minutes 
that documents its Closure Action. 

2. Parents/guardians of all students, and all majority age and emancipated minor students, 
currently enrolled in Charter School within 72 hours of the Closure Action. Charter School 
shall simultaneously provide a copy of the written parent notification to the CSD. 

3. Los Angeles County Office of Education (LACOE). Charter School shall send written 
notification of the Closure Action to LACOE by registered mail within 72 hours of the 
Closure Action. Charter School shall simultaneously provide a copy of this notification to 
the CSD. 

4. The Special Education Local Plan Area (SELPA) in which Charter School participates. 
Charter School shall send written notification of the Closure Action to the SELPA in which 
Charter School participates by registered mail within 72 hours of the Closure Action. 
Charter School shall simultaneously provide a copy of this notification to the CSD. 

5. The retirement systems in which Charter School’s employees participate. Within fourteen 
(14) calendar days of the Closure Action, Charter School shall notify, as applicable, the 
State Teachers Retirement System (STRS), Public Employees Retirement System (PERS), 
the Social Security Administration, and the Los Angeles County Office of Education of the 

https://47604.32
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Closure Action, and follow their respective procedures for dissolving contracts and 
reporting. Charter School shall provide a copy of these notifications and correspondence 
to the CSD. 

6. The California Department of Education (CDE). Charter School shall send written 
notification of the Closure Action to the CDE by registered mail within 72 hours of the 
Closure Action. Charter School shall provide a copy of this notification to the CSD. 

7. Any school district that may be responsible for providing education services to the former 
students of Charter School. Charter School shall send written notification of the Closure 
Action within 72 hours of the Closure Action. This notice must include a list of potentially 
returning students and their home schools based on student residence. Charter School shall 
provide a copy of these notifications, if any, to the CSD. 

8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter 
School shall simultaneously provide a copy of the written employee and vendor 
notification, with any attachments, to the CSD. 

Notification of all the parties above, with the exception of employees and vendors, must include 
but is not limited to the following information: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 
closure 

3. The students’ school districts of residence 

4. How parents/guardians of all students, and all majority age and emancipated minor 
students, may obtain copies of student records and transcripts, including specific 
information on completed courses and credits that meet graduation requirements 

In addition to the four required items above, notification of the CDE shall also include: 

1. A description of the circumstances of the closure 

2. The location of student and personnel records 

In addition to the four required items above, notification of parents/guardians of all students, and 
all majority age and emancipated minor students, shall also include: 

1. Information on how to enroll or transfer the student to an appropriate school 

2. A certified packet of student information that includes closure notice, a copy of the 
student’s cumulative record and other records, including but not limited to grade reports, 
discipline records, immunization records, completed coursework, credits that meet 
graduation requirements, a transcript, and state testing results 
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3. Information on student completion of college entrance requirements, for all high school 
students affected by the closure 

Notification of employees and vendors shall include: 

1. The effective date of the closure of Charter School 

2. The name(s) and contact information for the person(s) handling inquiries regarding the 
closure 

3. The date and manner, which shall be no later than 30 days from the effective date of the 
closure of Charter School, by which Charter School shall provide employees with written 
verification of employment 

Within 30 calendar days of the effective date of closure, Charter School shall provide all employees 
with written verification of employment. Charter School shall send copies of all such employee 
verification letters to the CSD. 

Records Retention and Transfer 
Charter School shall comply with all applicable laws as well as District policies and procedures, 
as they may change from time to time, regarding the transfer and maintenance of Charter School 
records, including student records. These requirements include: 

1. Charter School shall provide the District with all original student cumulative files and 
behavior records, pursuant to District policy and applicable District handbook(s) regarding 
cumulative records for secondary and elementary schools, for all students, both active and 
inactive, of Charter School. Transfer of the complete and organized original student records 
to the District, in accordance with District procedures applicable at the time of closure, 
shall occur within seven (7) calendar days of the effective date of closure.  

2. Charter School’s process for transferring copies of student records to receiving schools 
shall be in accordance with applicable law and LAUSD procedures for students moving 
from one school to another. 

3. Charter School shall prepare and provide an electronic master list of all students to the 
Charter Schools Division in accordance with the District procedures applicable at the time 
of closure. This list shall include the student’s identification number, Statewide Student 
Identifier (SSID), birthdate, grade, full name, address, home school/school district, 
enrollment date, exit code, exit date, parent/guardian name(s), and phone number(s). If the 
Charter School closure occurs before the end of the school year, the list also shall indicate 
the name of the school to which each student is transferring, if known. This electronic 
master list shall be delivered to the CSD in the form of a CD or otherwise in accordance 
with District procedures. 

4. Charter School must organize the original cumulative files for delivery to the District in 
two categories: active students and inactive students. Charter School will coordinate with 
the CSD for the delivery and/or pickup of student records.  
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5. Charter School must update all student records in the California Longitudinal Pupil 
Achievement Data System (CALPADS) prior to closing.   

6. Charter School must provide to the CSD a copy of student attendance records, teacher 
gradebooks, and Title I records (if applicable). 

7. Charter School must provide to the CSD the name, title, and contact information of the 
person designated to maintain all Charter School personnel records after the closure.  
Personnel records to be transferred to and maintained by the designee must include any 
and all employee records, including but not limited to, records related to performance and 
grievance. Charter School must provide to the CSD and the designee a list of all active and 
inactive employees and their periods of service. Both Charter School and the designee, 
individually and separately, shall inform the CSD immediately upon the transfer of Charter 
School’s employee records to the designee. 

8. Charter School shall ensure that all records are boxed and clearly labeled by classification 
of documents and the required duration of storage in accordance with District procedures. 

9. Charter School shall provide to the responsible person(s) designated by the governing 
board of Charter School to conduct all closure-related activities a list of students in each 
grade level and, for each student, a list of classes completed and the student’s district of 
residence. 

Financial Close-Out 
After receiving notification of closure, the California Department of Education (CDE) will notify 
Charter School and the authorizing entity of any liabilities Charter School owes the state, which 
may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or similar 
liabilities. The CDE may ask the county office of education to conduct an audit of the charter 
school if it has reason to believe that the school received state funding for which it was not eligible. 

Charter School shall ensure completion of an independent final audit within six months after the 
closure of Charter School that includes: 

1. An accounting of all financial assets. These may include cash and accounts receivable and 
an inventory of property, equipment, and other items of material value. 

2. An accounting of all liabilities. These may include accounts payable or reduction in 
apportionments due to loans, unpaid staff compensation, audit findings, or other 
investigations. 

3. An assessment of the disposition of any restricted funds received by or due to Charter 
School. 

This audit may serve as Charter School’s annual audit if it meets all of the requirements of the 
annual audit. 

Charter School shall pay for the financial closeout audit of Charter School. This audit will be 
conducted by a neutral, independent licensed CPA who will employ generally accepted accounting 
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principles. Any liability or debt incurred by Charter School will be the responsibility of Charter 
School and not LAUSD. Charter School understands and acknowledges that Charter School will 
cover the outstanding debts or liabilities of Charter School. Any unused monies at the time of the 
audit will be returned to the appropriate funding source. Charter School understands and 
acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB 602 funds 
will be returned to the District SELPA or the SELPA in which Charter School participates, and 
other categorical funds will be returned to the source of funds. 

Charter School shall ensure the completion and filing of any annual reports required. These reports 
include but are not necessarily limited to: 

1. Preliminary budgets 
2. Interim financial reports 
3. Second interim financial reports 
4. Final unaudited reports 

These reports must be submitted to the CDE and the authorizing entity in the form required. These 
reports should be submitted as soon as possible after the Closure Action, but no later than the 
required deadline for reporting for the fiscal year. 

For apportionment of categorical programs, the CDE will count the prior year average daily 
attendance (ADA) or enrollment data of the closed Charter School with the data of the authorizing 
entity. This practice will occur in the first year after the closure and will continue until CDE data 
collection processes reflect ADA or enrollment adjustments for all affected LEAs due to the charter 
closure. 

Disposition of Liabilities and Assets 
The closeout audit must identify the disposition of all liabilities of Charter School. Charter School 
closure procedures must also ensure appropriate disposal, in accordance with the District Required 
Language provisions in Element 11 of this Charter, Charter School’s governing board bylaws, 
fiscal procedures, and any other applicable laws and regulations, of any net assets remaining after 
all liabilities of Charter School have been paid or otherwise addressed. Such disposal includes, but 
is not limited to: 

1. Charter School, at its cost and expense, shall return to the District any and all property, 
furniture, equipment, supplies, and other assets provided to Charter School by or on behalf 
of the District. The District discloses that the California Education Code sets forth the 
requirements for the disposition of the District’s personal property and Charter School shall 
bear responsibility and liability for any disposition in violation of statutory requirements. 

2. The return of any donated materials and property in accordance with any terms and 
conditions set when the donations were accepted. 

3. The return of any grant and restricted categorical funds to their sources according to the 
terms of the grant or state and federal law. 

4. The submission of final expenditure reports for any entitlement grants and the filing of 
Final Expenditure Reports and Final Performance Reports, as appropriate. 
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If Charter School is operated as or by a nonprofit corporation, and if the corporation does not have 
any functions other than operation of Charter School, the corporation shall be dissolved according 
to its bylaws. 

Charter School shall retain sufficient staff, as deemed appropriate by the Charter School governing 
board to complete all necessary tasks and procedures required to close the school and transfer 
records in accordance with these closure procedures.   

Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if 
necessary, the corporation, in accordance with the requirements of the Corporations Code. 

Charter School shall provide LAUSD within fourteen (14) calendar days of the Closure Action 
with written notice of any outstanding payments due to staff and the time frame and method by 
which Charter School will make the payments. 

Prior to final close-out, Charter School shall complete all actions required by applicable law, 
including but not limited to the following: 

a. File all final federal, state, and local employer payroll tax returns and issue final W-2s 
and Form 1099s by the statutory deadlines. 

b. Make final federal tax payments (employee taxes, etc.) 

c. Complete and submit all required federal and state filings and notices to the State of 
California, the Internal Revenue Service, and the Department of the Treasury, including 
but not limited to final tax returns and forms (e.g., Form 990 and related Schedules). 

This Element 15 shall survive the revocation, expiration, termination, cancellation of this Charter, 
or any other act or event that would end Charter School’s authorization to operate as a charter 
school or cause Charter School to cease operation. Charter School agrees that, due to the nature of 
the property and activities that are the subject of this Charter, the District and public shall suffer 
irreparable harm should Charter School breach any obligation under this Element 15. The District 
therefore reserves the right to seek equitable relief to enforce any right arising under this Element 
15 or any provision of this Element 15 or to prevent or cure any breach of any obligation 
undertaken, without in any way prejudicing any other legal remedy available to the District. Such 
legal relief shall include, without limitation, the seeking of a temporary or permanent injunction, 
restraining order, or order for specific performance, and may be sought in any appropriate court.   

Additional Provisions 

FACILITIES 

Charter School shall comply with all geographic and site limitations and related requirements set 
forth in Education Code sections 47605.1, 47602(a), and 47605(a).   

District-Owned Facilities 
If Charter School is using District facilities as of the date of the submission of this charter petition 
or takes occupancy of District facilities prior to the approval of this charter petition, Charter School 
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shall execute an agreement provided by the District for the use of the District facilities as a 
condition of the approval of the charter petition. If at any time after the approval of this charter 
petition Charter School will occupy and use any District facilities, Charter School shall execute an 
agreement provided by the District for the use of the District facilities prior to occupancy and 
commencing use. Charter School shall implement and otherwise comply with the terms of any 
and all applicable facilities use agreements between Charter School and the District. 

The circumstances of Charter School’s occupancy of District facilities may change over time such 
as, but not limited to, enrollment, programs, and the conditions of facilities, and the District has a 
vested interest in having an agreement that is appropriate for the situation.  
For a Sole Occupant Agreement or any other use agreement that is not a Proposition 39 Single 
Year Co-location Use Agreement or a lease issued through the Notice of Intent and bid process, 
the term may be co-terminous with the approved Charter, as permitted by law. Charter School and 
the District shall negotiate any modifications of the agreement with the goal of such amendment 
or new agreement being considered by the LAUSD Board of Education with the renewal of the 
charter petition. If Charter School and the District cannot execute an agreement in time for such to 
be considered by the Board of Education with the renewal of the charter petition, the approval of 
the renewal of the charter petition shall be conditioned upon Charter School and the District 
executing an amendment to the existing use agreement or a new agreement no later than May 1st 

or within nine (9) months of the date of the Board of Education’s approval of the renewal of the 
charter petition. During such time period Charter School shall be permitted to remain in occupancy 
of the District facilities under the terms and conditions of the immediately preceding, executed use 
agreement; provided, that if Charter School and the District cannot agree upon and execute an 
amendment or new use agreement by said deadline, Charter School shall vacate the District 
facilities on or before June 30th of said school year. 

Charter School acknowledges and agrees that occupancy and use of District facilities shall be in 
compliance with applicable laws and District policies for the operation and maintenance of District 
facilities and furnishings and equipment. Charter School shall comply with all District health, 
safety, and emergency procedures and requirements and shall be subject to inspection by the 
District’s Facilities Services Division, OEHS, and other District offices in the same manner as 
other LAUSD campuses. All District facilities (i.e., schools) will remain subject to those laws 
applicable to public schools. 
In the event of an emergency, all District facilities (i.e., schools) are available for use by the 
American Red Cross and public agencies as emergency locations, which may disrupt or prevent 
Charter School from conducting its educational programs. If Charter School will share the use of 
District facilities with other District user groups, Charter School agrees that it will participate in 
and observe all District safety policies (e.g., emergency chain of information and participation in 
safety drills).  

The use agreements provided by the District for District facilities shall contain terms and 
conditions addressing issues such as, but not limited to, the following: 

• Use: Charter School will be restricted to using the District facilities for the operation of a public 
school providing educational instruction to public school students consistent with the terms of 
the Charter and incidental related uses. Separate and apart from its right as authorizer to 
observe and inspect any part of the charter school at any time pursuant to Education Code 
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47607(a)(1), the District shall have and reserves the right to inspect District facilities upon 
reasonable notice to Charter School. 

• Furnishings and Equipment: The District shall retain ownership of any furnishings and 
equipment, including technology, (“F&E”) that it provides to Charter School for use. Charter 
School, at its sole cost and expense, shall provide maintenance and other services for the good 
and safe operation of the F&E. 

• Leasing; Licensing: Use of the District facilities by any person or entity other than Charter 
School shall be administered by the District. The parties may agree to an alternative 
arrangement in the use agreement. 

• Programs, Services, and Activities Outside Instructional Program; Third Party Vendors 
(i) Any program, service, or activity provided outside the instructional program shall 

be subject to the terms and provisions of the use agreement, and, additionally, may 
require a license, permit, or additional agreement issued by the District. The term 
“instructional program” is defined, per Education Code section 47612 and 5 CCR 
section 11960, as those required educational activities that generate funding based 
on “average daily attendance” and includes those extracurricular programs, 
services, and/or activities that students are required to participate in and do not 
require the payment of any consideration or fee. 

(ii) Any program, service, or activity requiring the payment of any consideration or fee 
or provided by a third party vendor (defined as any person or entity other than 
Charter School), whether paid or volunteer and regardless of whether such may be 
within the instructional program, shall be subject to the terms and provisions of the 
use agreement and such third party vendor shall be required to obtain a license, 
permit, or additional agreement from the District. 

• Minimum Payments or Charges to be Paid to District Arising From the Facilities: 
(i) Pro Rata Share: The District shall collect and Charter School shall pay a Pro Rata 

Share for facilities costs as provided in the Charter Schools Act of 1992 and its 
regulations. The parties may agree to an alternative arrangement regarding facilities 
costs in the use agreement; and 

(ii) Taxes; Assessments: Generally, Charter School shall pay any assessment or fee 
imposed upon or levied on the LAUSD facilities that it is occupying or Charter 
School’s legal or equitable interest created by the use agreement. 

• Maintenance & Operations Services: In the event the District agrees to allow Charter School 
to perform any of the operation and maintenance services, the District shall have the right to 
inspect the District facilities, and the costs incurred in such inspection shall be paid by Charter 
School. 

(i) Co-Location: If Charter School is co-locating or sharing the District facilities with 
another user, the District shall provide the operations and maintenance services for 
the District facilities and Charter School shall pay the Pro Rata Share. The parties 
may agree to an alternative arrangement regarding performance of the operations 
and maintenance services and payment for such in the use agreement.  
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(ii) Sole Occupant: If Charter School is a sole occupant of District facilities, the District 
shall allow Charter School, at its sole cost and expense, to provide some operations 
and maintenance services for the District facilities in accordance with applicable 
laws and LAUSD’s policies on operations and maintenance services for facilities 
and F&E. NOTWITHSTANDING THE FOREGOING, the District shall provide 
all services for regulatory inspections which as the owner of the real property it is 
required to submit, and deferred maintenance, and Charter School shall pay 
LAUSD for the cost and expense of providing those services. The parties may agree 
to an alternative arrangement regarding performance of the operations and 
maintenance services and payment for such services in the use agreement. 

• Real Property Insurance: Prior to occupancy, Charter School shall satisfy requirements to 
participate in LAUSD’s property insurance or, if Charter School is the sole occupant of 
LAUSD facilities, obtain and maintain separate property insurance for the LAUSD facilities. 
Charter School shall not have the option of obtaining and maintaining separate property 
insurance for the LAUSD facility IF Charter School is co-locating or sharing the LAUSD 
facility with another user. 
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Non-District-Owned Facilities 

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, Charter 
School shall provide the CSD with a current Certificate of Occupancy or equivalent document 
issued by the applicable permitting agency that allows Charter School to use and occupy the site 
as a charter school. Charter School shall not exceed the operating capacity of the site and shall 
operate within any limitations or requirements provided by the Certificate of Occupancy and any 
applicable permit. Charter School may not open or operate without providing a copy of an 
appropriate Certificate of Occupancy to the CSD. If Charter School intends to move or expand to 
another facility during the term of this Charter, Charter School shall adhere to any and all District 
policies and procedures regarding charter material revision and non-material amendment. Prior to 
occupancy or use of any such additional or changed school site, Charter School shall provide an 
appropriate Certificate of Occupancy to the CSD for such facility. Notwithstanding any language 
to the contrary in this Charter, the interpretation, application, and enforcement of this provision 
are not subject to the Dispute Resolution Process outlined in Element 14. 

Facility Compliance: Prior to occupancy or use of any non-District-owned school site and/or 
facility, Charter School shall ensure that the site and/or facility complies with all applicable 
building codes, standards and regulations adopted by the city and/or county agencies responsible 
for building and safety standards for the city in which Charter School is to be located, federal and 
state accessibility requirements (including the Americans with Disabilities Act (ADA) and Section 
504), and all other applicable fire, health, and structural safety and access requirements. This 
requirement shall also apply to the construction, reconstruction, alteration of or addition to the 
facility. Charter School shall resolve in a timely manner any and all corrective actions, orders to 
comply, and notices issued by any authorized building and safety agency. Charter School cannot 
exempt itself from applicable building and zoning codes, ordinances, and ADA/Section 504 
requirements. Charter School shall maintain on file readily accessible records that document 
facilities compliance and shall promptly provide such documentation to the CSD upon request. 

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code 
section 17608, which details pest management requirements for schools. 

Asbestos Management: Charter School shall comply with the asbestos requirement as cited in 
the Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires 
that any building leased or acquired that is to be used as a school or administrative building shall 
maintain an asbestos management plan. 

INSURANCE 

Insurance Requirements 
No coverage shall be provided to Charter School by the District under any of the District’s self-
insured programs or commercial insurance policies. Charter School shall secure and maintain, at 
a minimum, insurance as set forth below with insurance companies acceptable to the District [A.M. 
Best A-, VII or better] or the equivalent provided through a California Joint Powers Authority self-
insurance program to protect Charter School from claims which may arise from its 
operations. Each Charter School location shall meet the below insurance requirements 
individually. 
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It shall be Charter School’s responsibility, not the District’s, to monitor its vendors, contractors, 
partners, and/or sponsors for compliance with the insurance requirements. 

The following insurance policies are required: 

1. Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per 
Occurrence and in the Aggregate. The policy shall be endorsed to name the Los Angeles 
Unified School District and the Board of Education of the City of Los Angeles as named 
additional insureds and shall provide specifically that any insurance carried by the District 
which may be applicable to any claims or loss shall be deemed excess and Charter School's 
insurance shall be primary despite any conflicting provisions in Charter School's policy. 
Coverage shall be maintained with no Self-Insured Retention above $15,000 without the 
prior written approval of the Division of Risk Management and Insurance Services for the 
LAUSD. 

2. Workers' Compensation Insurance in accordance with provisions of the California Labor 
Code adequate to protect Charter School from claims that may arise from its operations 
pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with 
limits of $1,000,000/$1,000,000/$1,000,000. 

3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 
with limits of $1,000,000 Combined Single Limit per Occurrence if Charter School does 
not operate a student transportation service. If Charter School provides student 
transportation services, the required coverage limit is $5,000,000 Combined Single Limit 
per Occurrence. 

4. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to cover 
all Charter School employees who handle, process or otherwise have responsibility for 
Charter School funds, supplies, equipment, or other assets. Minimum amount of coverage 
shall be $1,000,000 per occurrence/$1,000,000 aggregate, with deductible that is 
acceptable to the Los Angeles Unified School District. 

5. Cyber Liability insurance coverage with minimum limits of $500,000 per occurrence and 
$500,000 general aggregate. 

6. Professional Educators Errors and Omissions liability coverage with minimum limits of 
$5,000,000 per occurrence and $5,000,000 general aggregate. 

7. Sexual Molestation and Abuse coverage with minimum limits of $5,000,000 per 
occurrence and $5,000,000 general aggregate. Coverage may be held as a separate policy 
or included by endorsement in the Commercial General Liability or the Errors and 
Omissions Policy. 

8. Employment Practices Legal Liability coverage with limits of $5,000,000 per occurrence 
and $5,000,000 general aggregate. 
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9. Excess/Umbrella Liability insurance with limits of not less than $10,000,000 is required of 
all high schools and any other school that participates in competitive interscholastic or 
intramural sports programs. 

Coverages and limits of insurance may be accomplished through individual primary policies or 
through a combination of primary and excess policies and alternative methods of coverage as 
approved by the District. The policy shall be endorsed to name the Los Angeles Unified School 
District and Its Board of Education as named additional insureds and shall provide specifically 
that any insurance carried by the District which may be applicable to any claims or loss shall be 
deemed excess and Charter School's insurance shall be primary despite any conflicting provisions 
in Charter School's policy. 

Evidence of Insurance 
Charter School shall furnish to the District’s Division of Risk Management and Insurance Services 
located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017 within 30 calendar days of all 
new policies, inceptions, renewals or changes, certificates, or such insurance signed by authorized 
representatives of the insurance carrier. Certificates shall be endorsed as follows: 

“Charter school shall be required to provide LAUSD with 30 days prior written notice by 
certified mail, return receipt requested, if the insurance afforded by this policy shall be 
suspended, cancelled, reduced in coverage limits or non-renewed.” 

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk 
Management and Insurance Services. However, the District reserves the right to require certified 
copies of any required insurance policies. 

Should Charter School deem it prudent and/or desirable to have insurance coverage for damage or 
theft to Charter School, employee or student property, for student accident, or any other type of 
insurance coverage not listed above, such insurance shall not be provided by the District and its 
purchase shall be the responsibility of Charter School. 

Hold Harmless/Indemnification Provision 
To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to 
indemnify, defend and hold harmless the LAUSD and the Board of Education and their members, 
officers, directors, agents, representatives, employees and volunteers from and against any and all 
claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by any 
person or entity whatsoever, arising out of, or relating to, this Charter agreement. Charter School 
further agrees to the fullest extent permitted by law, at its own expense, to indemnify, defend, and 
hold harmless the LAUSD and the Board of Education and their members, officers, directors, 
agents, representatives, employees and volunteers from and against any and all claims, damages, 
losses and expenses including but not limited to attorneys’ fees, brought by any person or entity 
whatsoever for claims, damages, losses and expenses arising from or relating to acts or omission 
of acts committed by Charter School and/or its officers, directors, employees or volunteers. 
Moreover, Charter School agrees to indemnify, defend and hold harmless “the LAUSD and the 
Board of Education and their members, officers, directors, agents, representatives, employees and 
volunteers, for any contractual liability resulting from third party contracts with Charter School’s 
vendors, contractors, partners or sponsors. 
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FISCAL MATTERS 

District Oversight Costs 
The District may charge for the actual costs of oversight of Charter School not to exceed 1% of 
Charter School’s revenue, or the District may charge for the actual costs of oversight of Charter 
School not to exceed 3% if Charter School is able to obtain substantially rent free facilities from 
the District. Notwithstanding the foregoing, the District may charge the maximum oversight fee 
allowed under the law as it may change from time to time. The oversight fee provided herein is 
separate and distinct from the charges arising under charter school facilities use agreements. 

Cash Reserves 
Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as 
provided in section 15450, title 5 of the California Code of Regulations.  

Third Party Contracts
Charter School shall ensure that all third party contracts, whether oral or written, for supplies, 
equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to the 
operation of, Charter School, require compliance with and otherwise conform to all applicable 
local, state, and federal policies, regulations, laws, and guidelines, including but not limited to 
licensing and permit requirements as well as requirements related to protection of health and 
safety. 

Special Education Revenue Adjustment/Payment for Services
In the event that Charter School owes funds to the District for the provision of agreed upon or fee 
for service or special education services or as a result of the State’s adjustment to allocation of 
special education revenues from Charter School, Charter School authorizes the District to deduct 
any and all of the in lieu property taxes that Charter School otherwise would be eligible to receive 
under section 47635 of the Education Code to cover such owed amounts. Charter School further 
understands and agrees that the District shall make appropriate deductions from the in lieu property 
tax amounts otherwise owed to Charter School. Should this revenue stream be insufficient in any 
fiscal year to cover any such costs, Charter School agrees that it will reimburse the District for the 
additional costs within forty-five (45) business days of being notified of the amounts owed. 

Student Body Funds
Charter School shall supervise and manage any and all student body funds in a manner consistent 
with the provisions of Education Code sections 48930-48938. Charter School shall include and 
address student body funds in its financial reports, and ensure that such funds are included and 
addressed in Charter School’s annual audit as a stand-alone item. 
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Audit and Inspection of Records 
Charter School agrees to observe and abide by the following terms and conditions as a requirement 
for receiving and maintaining its charter authorization: 

• Charter School is subject to District oversight. 

• The District’s statutory oversight responsibility continues throughout the life of the Charter 
and requires that the District, among other things, monitors the fiscal condition of Charter 
School.  

• The District is authorized to revoke this Charter for, among other reasons, the failure of 
Charter School to meet generally accepted accounting principles or if Charter School 
engages in fiscal mismanagement. 

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to audit 
Charter School books, records, data, processes and procedures through the District Office of the 
Inspector General or other means. The audit may include, but is not limited to, the following areas: 

• Compliance with terms and conditions prescribed in the Charter agreement, 
• Internal controls, both financial and operational in nature, 
• The accuracy, recording and/or reporting of Charter School’s financial information, 
• Charter School’s debt structure, 
• Governance policies, procedures and history, 
• The recording and reporting of attendance data, 
• Charter School’s enrollment process, 
• Compliance with safety plans and procedures, and 
• Compliance with applicable grant requirements. 

Charter School shall cooperate fully with such audits and shall make available any and all records 
necessary for the performance of the audit upon 30 days notice to Charter School. When 30 days 
notice may defeat the purpose of the audit, the District may conduct the audit upon 24- hours 
notice. 

Fiscal Policies and Procedures 
Charter School shall establish, maintain, and implement sound fiscal policies and procedures, 
including but not limited to internal controls governing all financial and business-related activities.  

Apportionment Eligibility for Students Over 19 Years of Age
Charter School acknowledges that, in order for a pupil over nineteen (19) years of age to remain 
eligible for generating charter school apportionment, the pupil shall be continuously enrolled in 
public school and make satisfactory progress toward award of a high school diploma. (Ed. Code § 
47612(b).) 
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Local Control and Accountability Plan 
In accordance with California Education Code sections 47604.33 and 47606.5, Charter School 
shall include in its annual update a “listing and description of the expenditures for the fiscal year 
implementing the specific actions included in the charter as a result of the reviews and assessment 
required by paragraph (1)” of section 47606.5(a). These expenditures shall be “classified using the 
California School Accounting Manual pursuant to Section 41010.” (Ed. Code § 47606.5(b).) 

https://47604.33


	

          
 

 
 

  
 
 

    
   

    
 
 

 
    
    

     
      
    

 
        

 
       
       

 
 

 
          

          
            

         
 

          
   

           
  

            
 

 
            
        

     
 

December 27, 2017 

VIA CERTIFIED MAIL 

RETURN RECEIPT REQUESTED 

& E-MAIL TO Kathleen.tyler@lausd.net 

Kathleen Tyler 
Data Processing Support Assistant 
State Reporting Services Branch 
Los Angeles Unified School District 
333 South Beaudry Avenue, 16th Floor 
Los Angeles, CA 90017 

Re: Citizens of the World Charter Hollywood; CDS Code: 19-64733-0122556; 
Charter No. 1200 

Citizens of the World 2; CDS Code: 19-64733-0126177; Charter No.: 1413 
Citizens of the World 3; CDS Code: 19-64733-0126193; Charter No.: 1414 

Dear Ms. Tyler: 

I am writing on behalf of Citizens of the World Charter Schools Los Angeles 
(“CWC LA”), a California nonprofit public benefit corporation. This letter is to 
notify the Los Angeles Unified School District that CWC LA has changed the 
names of the charter schools it operates, as follows: 

• from “Citizens of the World Charter Hollywood” to “Citizens of the World 
Charter School Hollywood” 

• from “Citizens of the World 2” to “Citizens of the World Charter School 
Silver Lake” 

• from “Citizens of the World 3” to “Citizens of the World Charter School Mar 
Vista” 

CWC LA hereby requests that you update these charter school names in the 
California Department of Education’s Online Public Update for Schools (“OPUS”) 
– County-District-School (“CDS”) Web Application. 

5371 Wilshire Boulevard, Suite 200 • Los Angeles, CA • 90036 
www.cwclosangeles.org 

www.cwclosangeles.org
mailto:Kathleen.tyler@lausd.net


	

          
 

 

  
 

 
 

 
 

  
 

Enclosed for your records, please find the Board Resolution, agenda, and draft 
minutes reflecting the name change. Should you have any questions regarding 
this matter, please do not hesitate to contact me at 323-491-8015. 

Sincerely, 

Mark Kleger-Heine 
Executive Director 
Citizens of the World – Los Angeles 

cc (via e-mail):  José Cole-Gutiérrez, Director, Charter Schools Division (“CSD”)  
Dr. Robert Perry, Administrative Coordinator, CSD  
Dr. Joyce Johnson, Senior Coordinator, CSD  
Jose Salas, Specialist, CSD  
Jorge Dubon, Coordinator, State Reporting Services Branch  

 
Enclosures  
 

5371 Wilshire Boulevard, Suite 200 • Los Angeles, CA • 90036 
www.cwclosangeles.org 

www.cwclosangeles.org


There was a problem attaching a file(s). 

 

The attached file can be viewed as an individual 

component using Application Log menu option. 
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Appendix G: Supplemental Financials 

I. School-Based Grant Budgets

II. 2018-19 Audit

III. 990 for Citizens of the World Charter Schools - Los Angeles

IV. 990 for CWCLA Support Corporation

V. 990 for CWCLA Properties

VI. 990 for CWCMV Properties, LLC

VII. School Rollout Plan & Financial Model

VIII. Funding Commitments Documentation

a. Charter School Growth Fund with additional funding from Walton Family 
Foundation via CWC National

b. Great Public Schools Now

c. California Public Charter School Grant Program, California Department of 
Education
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Name of Institution/Organization: Citizens of the World Charter Schools - Los Angeles

CWC 4 West Valley 20-21 21-22 22-23 23-24 24-25
Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

1. Personnel % on project Salary TOTAL

3. Travel
Project Staff Travel to Required Dep't of Ed MeetingsPer Person # People # Occur.
Airfare $500 1 1 $500 $500 $500 $500 $500 $2,500 Washington DC
Per Diem $0 $0 $0 $0 $0 $0
Hotel/Lodging (1 room, 3 nights) $500 1 1 $500 $500 $500 $500 $500 $2,500 Washington DC
Parking/Ground Transp. (per day for 5 days) $0 $0 $0 $0 $0 $0
Other travel $0 $0 $0 $0 $0 $0

SUBTOTAL $1,000 $1,000 $1,000 $1,000 $1,000 $5,000

4. Equipment (items costing over $5K) Per Unit # Units
N/A $0 $0 $0 $0 $0 $0

SUBTOTAL $0 $0 $0 $0 $0 $0

5. Supplies (items costing under $5K) Amt. Number Total
Books $8 544 $4,352 $4,352 $0 $0 $0 $0 $4,352

SUBTOTAL $4,352 $0 $0 $0 $0 $4,352

6. Contractual
Project evaluation fees (divided among the schools) $27,333 $27,333 $27,333 $27,333 $27,333 $136,667 Assumes evaluation divided by 3
Principal and Assistant Principal training (paid to CWCS) $15,000 $30,000 $15,000 $60,000 $/ppt/yr (2-yr training for Principal + AP)

SUBTOTAL $42,333 $57,333 $42,333 $27,333 $27,333 $196,667

7. Construction
NOT ALLOWED $0 $0 $0 $0 $0 $0

SUBTOTAL $0 $0 $0 $0 $0 $0

8. Other (subawards)
N/A $0 $0 $0 $0 $0 $0

SUBTOTAL $0 $0 $0 $0 $0 $0

9. TOTAL DIRECT COSTS (sum of #1-#8) $184,645 $451,231 $262,774 $67,217 $56,858 $1,022,726

SECTION A - BUDGET SUMMARY US DEPARTMENT OF EDUCATION FUNDS



 

Name of Institution/Organization: Citizens of the World Charter Schools - Los Angeles

20-21 21-22 22-23 23-24 24-25
Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Project Staff Travel to Required Dep't of Ed MeetingsPer Person # People # Occur.
Airfare $500 10 1 $5,000 $0 $0 $0 $0 $5,000 Readers and writers worshop training
Airfare $500 1 1 $500 $500 $500 $500 $500 $2,500 Washington DC
Per Diem $0 $0 $0 $0 $0 $0
Hotel/Lodging (1 room, 3 nights) $1,500 10 1 $15,000 $0 $0 $0 $0 $15,000 Readers and writers worshop training
Hotel/Lodging (1 room, 3 nights) $500 1 1 $500 $500 $500 $500 $500 $2,500 Washington DC
Parking/Ground Transp. (per day for 5 days) $0 $0 $0 $0 $0 $0
Other travel $0 $0 $0 $0 $0 $0

SUBTOTAL $21,000 $1,000 $1,000 $1,000 $1,000 $25,000

4. Equipment (items costing over $5K) Per Unit # Units
N/A $0 $0 $0 $0 $0 $0

SUBTOTAL $0 $0 $0 $0 $0 $0

5. Supplies (items costing under $5K) Amt. Number Total
Classroom libraries $8 4,277 $34,216 $34,216 $0 $0 $0 $0 $34,216
PE and play equipment $1,000 10 $10,000 $10,000 $0 $0 $0 $0 $10,000
Training fees for R/W workshop $800 10 $8,000 $8,000 $0 $0 $0 $0 $8,000
Staff computers $2,000 15 $30,000 $30,000 $0 $0 $0 $0 $30,000
Computer software $150 15 $2,250 $2,250 $0 $0 $0 $0 $2,250
Student computers $400 60 $24,000 $24,000 $0 $0 $0 $0 $24,000
Computer carts $3,000 2 $6,000 $6,000 $0 $0 $0 $0 $6,000
ipads $600 60 $36,000 $36,000 $0 $0 $0 $0 $36,000
ipad carts $3,000 2 $6,000 $6,000 $0 $0 $0 $0 $6,000

SECTION A - BUDGET SUMMARY US DEPARTMENT OF EDUCATION FUNDS
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Name of Institution/Organization: Citizens of the World Charter Schools - Los Angeles

20-21 21-22 22-23 23-24 24-25
Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

SECTION A - BUDGET SUMMARY US DEPARTMENT OF EDUCATION FUNDS

Document cameras $750 10 $7,500 $7,500 $0 $0 $0 $0 $7,500
Printers $400 5 $2,000 $2,000 $0 $0 $0 $0 $2,000
Office furniture $1,000 5 $5,000 $5,000 $0 $0 $0 $0 $5,000
Printing and supplies for student recruitment $500 10 $5,000 $5,000 $0 $0 $0 $0 $5,000

SUBTOTAL $175,966 $0 $0 $0 $0 $175,966

6. Contractual
Project evaluation fees (divided among the schools) $0 $34,167 $34,167 $34,167 $34,167 $136,667 Assumes evaluation divided by 3
Principal and Assistant Principal training (paid to CWCS) $15,000 $15,000 $15,000 $15,000 $60,000 $/ppt/yr (2-yr training for Principal + AP)

SUBTOTAL $15,000 $49,167 $49,167 $49,167 $34,167 $196,667

7. Construction
NOT ALLOWED $0 $0 $0 $0 $0 $0

SUBTOTAL $0 $0 $0 $0 $0 $0

8. Other (subawards)
N/A $0 $0 $0 $0 $0 $0

SUBTOTAL $0 $0 $0 $0 $0 $0
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Name of Institution/Organization: Citizens of the World Charter Schools - Los Angeles

20-21 21-22 22-23 23-24 24-25
Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

SUBTOTAL $0 $0 $84,435 $98,449 $28,227 $211,111

3. Travel
Project Staff Travel to Required Dep't of Ed MeetingsPer Person # People # Occur.
Airfare $500 10 1 $0 $0 $5,000 $0 $0 $5,000 Readers and writers worshop training
Airfare $500 1 1 $500 $500 $500 $500 $500 $2,500 Washington DC
Per Diem $0 $0 $0 $0 $0 $0
Hotel/Lodging (1 room, 3 nights) $1,500 10 1 $0 $0 $15,000 $0 $0 $15,000 Readers and writers worshop training
Hotel/Lodging (1 room, 3 nights) $500 1 1 $500 $500 $500 $500 $500 $2,500 Washington DC
Parking/Ground Transp. (per day for 5 days) $0 $0 $0 $0 $0 $0
Other travel $0 $0 $0 $0 $0 $0

SUBTOTAL $1,000 $1,000 $21,000 $1,000 $1,000 $25,000

4. Equipment (items costing over $5K) Per Unit # Units
N/A $0 $0 $0 $0 $0 $0

SUBTOTAL $0 $0 $0 $0 $0 $0

5. Supplies (items costing under $5K) Amt. Number Total
Classroom libraries $8 2,858 $22,864 $0 $0 $22,864 $0 $0 $22,864
PE and play equipment $1,000 10 $10,000 $0 $0 $10,000 $0 $0 $10,000
Training fees for R/W workshop $800 10 $8,000 $0 $0 $8,000 $0 $0 $8,000
Staff computers $2,000 15 $30,000 $0 $0 $30,000 $0 $0 $30,000
Computer software $150 15 $2,250 $0 $0 $2,250 $0 $0 $2,250
Student computers $400 60 $24,000 $0 $0 $24,000 $0 $0 $24,000
Computer carts $3,000 2 $6,000 $0 $0 $6,000 $0 $0 $6,000
ipads $600 60 $36,000 $0 $0 $36,000 $0 $0 $36,000
ipad carts $3,000 2 $6,000 $0 $0 $6,000 $0 $0 $6,000
Document cameras $750 10 $7,500 $0 $0 $7,500 $0 $0 $7,500

SECTION A - BUDGET SUMMARY US DEPARTMENT OF EDUCATION FUNDS
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Name of Institution/Organization: Citizens of the World Charter Schools - Los Angeles

20-21 21-22 22-23 23-24 24-25
Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

SECTION A - BUDGET SUMMARY US DEPARTMENT OF EDUCATION FUNDS

Printers $400 5 $2,000 $0 $0 $2,000 $0 $0 $2,000
Office furniture $1,000 5 $5,000 $0 $0 $5,000 $0 $0 $5,000
Printing and supplies for student recruitment $500 10 $5,000 $0 $0 $5,000 $0 $0 $5,000

SUBTOTAL $0 $0 $164,614 $0 $0 $164,614

6. Contractual
Project evaluation fees (divided among the schools) $0 $0 $0 $68,333 $68,333 $136,667 Assumes evaluation divided by 3
Principal and Assistant Principal training (paid to CWCS) $0 $0 $15,000 $30,000 $15,000 $60,000 $/ppt/yr (2-yr training for Principal + AP)

SUBTOTAL $0 $0 $15,000 $98,333 $83,333 $196,667

7. Construction
NOT ALLOWED $0 $0 $0 $0 $0 $0

SUBTOTAL $0 $0 $0 $0 $0 $0

8. Other (subawards)
N/A $0 $0 $0 $0 $0 $0

SUBTOTAL $0 $0 $0 $0 $0 $0
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The Governing Board 
Citizens of the World Charter Schools - Los Angeles 
(A California Nonprofit Public Benefit Corporation) 
Los Angeles, California  

 

Dear Board Member,  

We are engaged to audit the financial statements of Citizens of the World Charter Schools - Los Angeles 
for the year ended June 30, 2019. Professional standards require that we provide you with the following 
information related to our audit. We would also appreciate the opportunity to meet with you to discuss 
this information further since a two-way dialogue can provide valuable information for the audit process. 
 
Our Responsibilities under U.S. Generally Accepted Auditing Standards, Government Auditing Standards 
and OMB Uniform Guidance (If Applicable) 
 
As stated in our engagement letter dated May 11, 2019, our responsibility, as described by professional 
standards, is to express an opinion about whether the financial statements prepared by management with 
your oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted 
accounting principles and the 2018-2019 Guide for Annual Audits of K-12 Local Education Agencies and 
State Compliance Reporting, issued by the California Education Audit Appeals Panel as regulations. Our 
audit of the financial statements does not relieve you or management of your responsibilities. 

In planning and performing our audit, we will consider Citizens of the World Charter Schools - Los 
Angeles’s internal control over financial reporting in order to determine our auditing procedures for the 
purpose of expressing our opinion on the financial statements and not to provide assurance on the internal 
control over financial reporting. We will also consider internal control over compliance with requirements 
that could have a direct and material effect on a major federal program in order to determine our auditing 
procedures for the purpose of expressing our opinion on compliance and to test and report on internal 
control over compliance in accordance with the Uniform Guidance. 

As part of obtaining reasonable assurance about whether Citizens of the World Charter Schools - Los 
Angeles’s financial statements are free of material misstatement, we will perform tests of its compliance 
with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have 
a material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions is not an objective of our audit. Also, in accordance with the Uniform 
Guidance, we will examine, on a test basis, evidence about Citizens of the World Charter Schools - Los 
Angeles’s compliance with the types of compliance requirements described in the U.S. Office of 
Management and Budget (OMB) Compliance Supplement applicable to each of its major federal 
programs for the purpose of expressing an opinion on Citizens of the World Charter Schools - Los 
Angeles’s compliance with those requirements. While our audit will provide a reasonable basis for our 
opinion, it will not provide a legal determination on Citizens of the World Charter Schools - Los 
Angeles’s compliance with those requirements. 
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Our responsibility for the supplementary information accompanying the financial statements, as described 
by professional standards, is to evaluate the presentation of the supplementary information in relation to 
the financial statements as a whole and to report on whether the supplementary information is fairly stated, 
in all material respects, in relation to the financial statements as a whole. Supplementary information for 
the Citizens of the World Charter Schools - Los Angeles includes LEA Organization Structure, Schedule 
of ADA, Schedule of Instructional Time, and Reconciliation of audit adjustments and Notes to 
Supplementary Information.   
 
Planned Scope, Timing of the Audit 
 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested. 
 
Our audit will include obtaining an understanding of the Organization and its environment, including 
internal control, sufficient to assess the risks of material misstatement of the financial statements and to 
design the nature, timing, and extent of further audit procedures. Material misstatements may result from 
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or 
governmental regulations that are attributable to the Organization or to acts by management or employees 
acting on behalf of the Organization. We will generally communicate our significant findings at the 
conclusion of the audit. However, some matters could be communicated sooner, particularly if significant 
difficulties are encountered during the audit where assistance is needed to overcome the difficulties or if 
the difficulties may lead to a modified opinion. We will also communicate any internal control related 
matters that are required to be communicated under professional standards. 
 
We expect to begin our audit in June 2019 and issue our report by December 16, 2019. This information 
is intended solely for the use of audit committees, board of directors and management, of Citizens of the 
World Charter Schools - Los Angeles and is not intended to be, and should not be, used by anyone other 
than these specified parties. 
 
We have requested certain written representations from management that are included in the management 
representation letter dated December 16, 2019. 

 

Very truly yours, 
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Annual Financial Report 
June 30, 2019 

Citizens of the World Charter Schools – 
Los Angeles 
Citizens of the World Charter School 
Hollywood (No. 1200) 
Citizens of the World Charter School 
Silver Lake (No. 1413) 
Citizens of the World Charter School 
Mar Vista (No. 1414) 
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1 
Grow CWC LA                            • CMO Replication & Expansion Grant  • January 2020 
 

Appendix G: Additional Information 
 

I. Qualified Opportunity Zone Details and Maps 
 

II. Logic Model and Bellwether Evaluation Framework 
 
III. Stakeholder Satisfaction Survey Results 

 
IV. Graduation Dispositions Rubric for Critical Thinking & Inquiry Planner 
 

V. Graduation Dispositions Learning Model 
 
VI. The CWC Way  
 
VII. CWC Middle School Program and Design  
 

VIII. CWC LA English Learners Master Plan 
 
IX. Diversity Student Recruitment Plan and Community Partners 
 

X. Diversity, Equity, and Inclusion Statement  
 
XI. CWC Lottery Policy and Procedures 
 
XII. School Closure Plan 
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Qualified Opportunity Zones

Based on proposed campus locations for our three new schools, the following maps highlight 
proposed target areas along with census tracts, and denote the percent of those census tracts that are 
Qualified Opportunity Zones.

CWC 5, focused on the community of West Valley, is the only map with a projected campus location, 
as this school will open in August of 2020. For the remaining two communities (CWC 4 – Van Nuys and 
CWC 6 – Culver City Adjacent), the proposed areas are based on an analysis of the need for more 
high—quality school options along with a diverse population, key components to the location of any 
CWC LA school. We expect these maps to serve as the initial maps for campus location and student 
enrollment across our new school communities. 
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Target Area 
Boundary

Qualified 
Opportunity 
Zone*

LEGEND

CWC LA Proposed Target Area for CWC 4 (East Valley)

23 of 33 total census tracts in proposed community (70%) are Qualified Opportunity Zones.
*Not all census tracts visible at this level. PR/Award # S282M200012 
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Qualified 
Opportunity 
Zone (QOZ) 
Census Tracts 

Qualified 
Opportunity 
Zone (QOZ) 
Census Tracts 

Qualified 
Opportunity 
Zone (QOZ) 
Census Tracts 

Qualified 
Opportunity 
Zone (QOZ) 
Census Tracts 

Non QOZ 
Census Tracts

Non QOZ 
Census Tract

06037127400 06037127210 06037128302 06037123301 06037127604 06037132700

06037127520 06037127804 06037128210 06037132300 06037127603 06037132102

06037127300 06037127910 06037128303 06037127711 06037980008

06037120010 06037127803 06037128400 06037127606

06037121221 06037127805 06037127712 06037127605

06037120030 06037128102 06037121020 06037132002

06037120020 06037127806 06037121600 06037132001

Total QOZ 
Tracts: 7

Total QOZ 
Tracts: 7

Total QOZ 
Tracts: 7

Total QOZ 
Tracts: 2

Total Non-QOZ 
Tracts: 7

Total Non-QOZ 
Tracts: 3

CWC 4 (East Valley) Target Community – Qualified Opportunity Zones

23 of 33 total census tracts within target community (70%) are Qualified Opportunity Zones within target area. 

Source: Community Development Financial Institutions Fund Mapping Tool 
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CWC LA Proposed Target Area 
for CWC 5 (West Valley)

8 of 15 total census tracts within 
target community (53%) are 
Qualified Opportunity Zones.
*Not all census tracts are visible at this level.

Target Area 
Boundary

Qualified 
Opportunity 
Zone*

LEGEND

Proposed 
School Site

11
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Qualified Opportunity Zone 

(QOZ) Census Tracts 

Non QOZ Census Tracts

06037113421 06037134201
06037113234 06037113422
06037113233 06037134904

06037134305 06037134001
06037134522 06037134002
06037134521 06037134800
06037134520 06037134800
06037134903

Total QOZ Tracts: 8 Total Non-QOZ Tracts: 7

CWC 5 (West Valley) Target Community – Qualified Opportunity Zones

8 of 15 total census tracts within target community (53%) are Qualified Opportunity Zones within target area. 

Source: Community Development Financial Institutions Fund Mapping Tool 
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10 of 13 total census tracts in proposed community (77%) are Qualified Opportunity Zones.
*Not all census tracts visible at this level. 

Target Area 
Boundary

Qualified 
Opportunity 
Zone*

LEGEND

CWC LA Proposed Target Area for CWC 6 (Culver City Adjacent)
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Qualified Opportunity 
Zone (QOZ) Census Tracts 

Non QOZ Census Tracts

06037218300 06037219700
06037218300 06037702400
06037218400 06037270200
06037219902
06037219901
06037219800
06037220100
06037220000
06037218702
06037219300
Total QOZ Tracts: 10 Total Non-QOZ Tracts: 3

CWC 6 (Culver City Adjacent) Target Community – Qualified Opportunity Zones

10 of 13 total census tracts within target community (77%) are Qualified Opportunity Zones within target area. 

Source: Community Development Financial Institutions Fund Mapping Tool 
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Logic Model 
 

Inputs Activities Outputs Outcomes & Indicators Impact 
CWC LA staff time 

 
CWC National 
support 

 
School leaders 

 
Communities, 
families, students, 
and teachers 
interested in diverse 
by design school 
culture 

 
Continuous learning 
and improvement 
mindset among 
CWC staff at all 
levels 

Secure charter 
authorization, facilities 
and funding at strategic 
times during grant 
timeline; manage grant 
funds 

 
Hire school leaders 12-18 
months before school 
launch 

 
Train leaders in CWC 
model 

 
Engage communities in 
school design and launch 

 
Recruit students and 
teachers 

 
Finish codifying model 

 
Formative and summative 
reports from evaluator in 
years 2 - 5 

Add 3 new schools (2 
TK-8 and 1 TK-5) and 
2,790 new seats 

 
 
Each replication school 
has a leader fully 
trained in the CWC 
model and prepared to 
lead staff 

 
Students apply + enroll 
Teachers apply + 
accept offers 

 
Written tools for use 
implementing model 
with fidelity 
 
NWEA MAP 
demonstrates 
student growth to 
meet student 
achievement 
outcomes. 

 
CWC community 
reflects on report 
findings + addresses 
areas for improvement 

Diverse by design school culture: 
50%+ leaders of color 
50%+ teachers of color 
85%+ teacher retention 
40%+ students economically disadvantaged 

 
Student racial demographics reflect community 
and % EL and special education are 
comparable to district average 

 
Staff at replication schools embrace the 
mission + follow CWC Learning Model 
90%+ families/staff agree with key indicators 
on surveys 

 
Student achievement: 
75%+ proficiency in ELA and math; reduce 
achievement gap for economically 
disadvantaged and student with disabilities by 
50%; reclassification of ELs at or above 
LAUSD average; RFEPs outperform English- 
only students; proficiency of ELs is twice state 
average (26%) 

 
Graduate Dispositions: 
Less than 5% suspension rate and 96%+ 
attendance rate for all subgroups; 
Social network maps demonstrate increases in 
students’ SED 

 
 
 
 
 
 
 

High quality 
charter 

school has 
been 

replicated 
 

Students 
graduate 8th 

grade 
prepared for 
high school 
and global 
citizenship 
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Evaluation Framework 
 

Objective Evaluation Questions Data (Sources) Analyses 
Launch CWC 
replication 
schools 

Is expansion unfolding as 
planned? Is CWC LA able 
to secure charter 
authorization and adequate 
facilities in a timely 
manner? 
Is CWC LA continuing to 
serve economically 
disadvantaged students? 

Number of new 
charter authorizations, 
timeline of facility 
availability, condition 
of facilities (CWC LA 
+ LAUSD school 
report cards) 

Descriptive statistics on the number of new schools and seats 
available, and adequacy of facilities 

 
Descriptive statistics on the % of students economically 
disadvantaged, compared to district/ neighborhood average 

Maintain a strong 
and sustainable 
diverse by design 
organization and 
school culture 

Did CWC LA spend the 
entire budget approved by 
ED? 
 
Is CWC continuing to attract 
a diverse staff and student 
body that reflects the 
neighborhood of the school? 

 
Do students, parents, and 
teachers perceive the school 
as fulfilling its mission? 

Financial reports 
(CWC LA) 

 
Demographics of 
students and teachers 
(CWC LA) 

 
Student/parent surveys 
(CWC LA) 

 
Staff survey (CWC 
LA) 

Budget to actual variance 
 
Descriptive statistics of applicants (students and teachers) in each 
school and for the network overall, plus comparisons to 
neighborhood + district demographics 

 
Descriptive statistics of enrolled student demographics plus 
comparisons to neighborhood + district demographics 

 
Descriptive statistics and data visualizations of responses related 
to the school’s mission and model from student, parent, and 
teacher surveys (e.g. “CWC is realizing its mission and core 
values” from the family survey; “My co-workers possess the 
mindset that enables them to leverage difference and have 
effective interactions with others” from the staff survey) 
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CWC model is 
implemented 
with fidelity in 
replication 
schools 

As CWC LA expands, are all 
schools sufficiently staffed 
and supported? 

 
Are staff implementing 
CWC’s Learning Model with 
fidelity? 

Hiring/retention data 
(CWC LA) 

 
Staff surveys (CWC 
LA) 

 
Focus groups/ 
interviews (BW) 

 
Observation rubric 
data (BW + CWC LA) 

 
Student artifacts 
(CWC LA) 

Descriptive summaries of staff retention and vacancy rates, by 
school and across the network 

 
Descriptive statistics and data visualizations of staff responses 
related to professional development and support needed to enact 
model (e.g. “My Principal models and demonstrates the CWC 
Core Values”) and to Q12 survey items (e.g. “I have the materials 
and equipment to do my job correctly”) 

 
Qualitative analysis of focus groups, interviews, observations, 
and student artifacts 

Students graduate 
8th  grade 
prepared for high 
school and global 
citizenship 

Are students in CWC LA 
schools attaining proficiency 
on state standardized 
assessments? 
 
Are achievement gaps for 
subgroups narrowing? 
 
Do CWC LA students 
outperform peers in LAUSD? 
 
Do students exhibit the 
Graduate Dispositions CWC 
seeks to instill? 

State standardized 
assessment and 
NWEA MAP (CWC 
LA & LAUSD) 

 
Graduate Dispositions 
data (CWC LA) 

 
Attendance and 
suspension rates 
(CWC LA) 

 
Social network map 
data (CWC LA) 

Descriptive statistics for the % of students in each school and 
across network who achieve proficiency on state standardized 
assessments in ELA and math, overall and by subgroup 
(economically disadvantaged, students with disabilities, English 
learners, reclassified FEP) 

 
Descriptive statistics regarding achievement gaps by 
economically disadvantaged status, English learners, reclassified 
FEP, and students with disabilities 

 
Randomized control trial or quasi-experimental propensity-score 
matching to a comparison group to compare student gains in ELA 
and math 

 
Descriptive statistics examining Graduate Dispositions by school 
and across the network, overall and by subgroups 

Descriptive statistics on attendance and suspension rates, by 
school and across the network, overall and by subgroup 

Qualitative analysis of social network map data 
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Citizens of the World 
Los Angeles 

Family, Staff and Leadership  
Survey Results 

2018-19 
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Connection: Stakeholder Feedback 

2 

Introduction 
 
Each year, CWCS conducts stakeholder surveys (Family, Staff, and Leadership) as a service to CWC 
Los Angeles. The surveys serve as an important source of information in tracking progress toward our 
shared goals: 
 
•  The Leadership and Staff Surveys help understand employee engagement and satisfaction, 

and gather feedback on key initiatives and areas for improvement.  

•  The Family Survey provides information on family engagement, satisfaction with program, 
feedback on the CWC Way, and family input regarding regional and school priorities. 

 
Following the Leadership and Staff Survey results, we have provided informational slides on the 
GALLUP Q12 which makes up the foundation of both employee surveys. 
 
 
Thank you, 
 
Citizens of the World Charter Schools 
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Staff Survey Demographics 
By School and By Region 
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Connection: Stakeholder Surveys 

4 

Program Participation 
CWC LA 

Enrollment 
Snapshot 

CWC LA 
Family 
Survey 

Free/Reduced Eligible 40% 21% 

English Learners 17% 6% 

Students with Disability 11% 11% 
931* 

Family Survey 
Responses 

1,881 
Enrollment 
Snapshot 

29% 

3% 

4% 

5% 

11% 

33% 

14% 

39% 

31% 

14% 

8% 
7% 3% 

0% 

20% 

40% 

60% 

80% 

100% 

CALPADS Snapshot 
2018-19 

Family Survey 
Participation 

African American 

Asian/Pacific Islander 

Caucasian 

Hispanic/Latino 

Indian American/
Alaskan 

Two or More Races 

Other 

Prefer Not to Answer 

Family Survey Demographic Snapshot 
Self-Reported Race / Ethnicity 
By Region 

 
 

54% 

Percentage of families  
that responded to Family Survey 2018-19 

*CWC LA Region data includes survey respondents that did not select a school. 
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Connection: Stakeholder Surveys 

5 

Family Survey Demographic Snapshot 
Self-Reported Race / Ethnicity 
By School 

 
 

CWC HW CWC SL TK-5 CWC SL 6-8 CWC MV 

181 235 125 183 
# Families  

Responded 

39% 48% 66% 31% 
% of Families 
Responded 

0% 
7% 7% 

14% 11% 
6% 

3% 
4% 

2% 

5% 

6% 

4% 

1% 

14% 

7% 

14% 

4% 

12% 

6% 

14% 
30% 

19% 

33% 
15% 46% 

26% 

31% 

16% 

43% 

41% 
37% 43% 

25% 23% 
41% 

48% 

22% 
10% 

15% 13% 
14% 14% 8% 

2% 
4% 3% 5% 3% 7% 6% 9% 6% 

0% 

20% 

40% 

60% 

80% 

100% 

CWC 
HW 

Enrollment 

CWC 
HW 

Survey 

CWC 
SL TK-5 

Enrollment 

CWC 
SL TK-5 
Survey 

CWC 
SL 6-8 

Enrollment 

CWC 
SL 6-8 
Survey 

CWC 
MV 

Enrollment 

CWC 
MV  

Survey 

African 
American 

Asian/Pacific 
Islander 

Caucasian 

Hispanic/
Latino 

Two or More 
Races 

Other 

Prefer Not to 
Answer 
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CWC  Los  Angeles - By Region CWC  Los  Angeles - By School 

Staff Survey Demographic Snapshot 
Self-Reported Race / Ethnicity 

 
 

CWC  
Los Angeles 

CWC LA CWC HW CWC SL TK-5 CWC SL 6-8 CWC MV 

211* # Staff Responded 41 59 22 67 

81% % of Staff Responded 61% 75% 100% 78% 

*Includes Regional Support Office. 17 Survey Respondents declined to identify the school at which they work. 

39% 
29% 27% 25% 

3% 
1% 

2% 
10% 

1% 

22% 
29% 

18% 21% 

32% 20% 

27% 

36% 

5% 
3% 

14% 

7% 

5% 
14% 

7% 

0% 

20% 

40% 

60% 

80% 

100% 

CWC 
Hollywood 

CWC  
Silver Lake  

TK-5 

CWC  
Silver Lake  

6-8 

CWC  
Mar Vista  

TK-7 

African American 

Asian/Pacific Islander 

Caucasian 

Hispanic/Latino 

Two or More Races 

Other 

Prefer Not to Answer 

6% 6% 

26% 

22% 
4% 1% 

35% 
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CWC  Los  Angeles - By Region CWC  Los  Angeles - By School 

Staff Survey Demographic Snapshot 
Self-Reported Position 

 
 

CWC  
Los Angeles 

*Includes Regional Support Office. 17 Survey Respondents declined to identify the school at which they work. 

8% 3% 

29% 

17% 
9% 

10% 

25% 

27% 
14% 18% 19% 

5% 

10% 

18% 13% 

5% 

7% 

9% 
9% 

27% 

20% 

18% 

32% 

32% 41% 

30% 

2% 

2% 
5% 

4% 

2% 
15% 

9% 6% 

0% 

20% 

40% 

60% 

80% 

100% 

CWC 
Hollywood 

CWC  
Silver Lake  

TK-5 

CWC  
Silver Lake  

6-8 

CWC  
Mar Vista  

TK-7 

EL or Spec. Ed. or Interv. 
Teacher 

Enrichment Teacher 

Classroom Teacher 

Teaching Associate 

Operations/Office Staff  

Other 

Prefer Not to Answer 

CWC LA CWC HW CWC SL TK-5 CWC SL 6-8 CWC MV 

211* # Staff Responded 41 59 22 67 

81% % of Staff Responded 61% 75% 100% 78% 
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CWC  Los  Angeles - By Region CWC  Los  Angeles - By School 

Staff Survey Demographic Snapshot 
Self-Reported Tenure at CWC 

 
 

CWC  
Los Angeles 

*Includes Regional Support Office. 17 Survey Respondents declined to identify the school at which they work. 

27% 

19% 
19% 

10% 

2% 

24% 

29% 

15% 18% 13% 

5% 

3% 

20% 

10% 
5% 

7% 

10% 

20% 27% 
21% 

10% 

22% 23% 

25% 

27% 29% 27% 
33% 

0% 

20% 

40% 

60% 

80% 

100% 

CWC 
Hollywood 

CWC  
Silver Lake  

TK-5 

CWC  
Silver Lake  

6-8 

CWC  
Mar Vista  

TK-7 

Less than one year 

1-2 years 

2-4 years 

4-6 years 

More than 6 years 

Prefer Not to Answer 

CWC LA CWC HW CWC SL TK-5 CWC SL 6-8 CWC MV 

211* # Staff Responded 41 59 22 67 

81% % of Staff Responded 61% 75% 100% 78% 
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Summary of Results 
By School and By Region 
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Summary of Results (Averages) CWC  
HW 

CWC SL 
TK-5 

CWC SL  
6-8 

CWC  
MV 

CWC  
LA Region 

Percentage Agree/Strongly Agree 18-19 (+/-) 
vs. 17-18 18-19 (+/-) 

vs. 17-18 18-19 (+/-) 
vs. 17-18 18-19 (+/-) 

vs. 17-18 18-19 (+/-) 
vs. 17-18 

Family Survey questions related to…  

I. CWC Mission and Values 82% (-) 86% + 81% + 74% (-) 81% --- 

II. Child’s Teacher 85% (-) 87% --- 76% --- 80% (-) 83% (-) 

III. Child’s Experience 89% (-) 90% --- 86% --- 85% --- 88% --- 

IV. Family Participation and Engagement 79% --- 83% --- 80% + 67% (-) 78% --- 

V. Overall School Experience 82% --- 86% + 80% + 68% (-) 80% + 

Staff Survey questions related to… 

I. Difference and Inclusion 61% + 78% + 60% + 73% + 68% + 

II. CWC Core Values 55% (-) 91% + 60% + 78% + 73% --- 

III. School Culture 35% + 83% + 39% --- 66% + 59% + 

IV. Overall School Experience 47% + 68% + 48% + 65% + 57% + 
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Summary of Results (Averages) CWC Hollywood 

Percentage Agree/Strongly Agree 18-19 (+/-) 
vs. 17-18 

Family Survey questions related to…  

I. CWC Mission and Values 82% (-) 
•  Percentages of families that responded 

favorably to questions related to child’s 
experience remain relatively high 

 
•  Year over year, most significant declines were 

questions about the CWC Mission and Values, 
and the academic program 

II. Child’s Teacher 85% (-) 

III. Child’s Experience 89% (-) 

IV. Family Participation and Engagement 79% --- 

V. Overall School Experience 82% --- 

Staff Survey questions related to… 

I. Difference and Inclusion 61% + 
•  Largest gains across the region year to year for 

questions focused on Difference and Inclusion 
 
•  Low percentages of staff responding favorably 

to questions about School Culture and Overall 
School Experience 

II. CWC Core Values 55% (-) 

III. School Culture 35% + 

IV. Overall School Experience 47% + 
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Summary of Results (Averages) CWC Silver Lake TK-5 

Percentage Agree/Strongly Agree 18-19 (+/-) 
vs. 17-18 

Family Survey questions related to…  

I. CWC Mission and Values 86% + 
•  Largest gains across the region year to year for 

majority of Family Survey, especially within 
CWC Mission & Values and Overall Experience 

•  Most notable increases include questions 
related to school safety and ability to describe 
the CWC learning program 

II. Child’s Teacher 87% --- 

III. Child’s Experience 90% --- 

IV. Family Participation and Engagement 83% --- 

V. Overall School Experience 86% + 

Staff Survey questions related to… 

I. Difference and Inclusion 78% + 
•  Largest gains across the region year to year for 

majority of Staff Survey questions 

•  Highest percentage of staff that responded 
favorably to Staff Survey questions across the 
region, especially for role of Principal 

II. CWC Core Values 91% + 

III. School Culture 83% + 

IV. Overall School Experience 68% + 
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Summary of Results (Averages) CWC Silver Lake 6-8 

Percentage Agree/Strongly Agree 18-19 (+/-) 
vs. 17-18 

Family Survey questions related to…  

I. CWC Mission and Values 81% + 
•  Consistent, steady percentages of families that 

responded favorably throughout the Family 
Survey, especially with exceeding expecations 

•  Notable dips year over year for questions 
related to CWC Mission and Values and 
teacher’s knowing and respecting the child 

II. Child’s Teacher 76% --- 

III. Child’s Experience 86% --- 

IV. Family Participation and Engagement 80% + 

V. Overall School Experience 80% + 

Staff Survey questions related to… 

I. Difference and Inclusion 60% + 
•  Largest gain year over year for questions 

related to the CWC Core Value of Community 

•  Low percentages of staff responding favorably 
to questions about School Culture and Overall 
School Experience 

II. CWC Core Values 60% + 

III. School Culture 39% --- 

IV. Overall School Experience 48% + 
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Summary of Results (Averages) CWC Mar Vista 

Percentage Agree/Strongly Agree 18-19 (+/-) 
vs. 17-18 

Family Survey questions related to…  

I. CWC Mission and Values 74% (-) 
•  Consistent percentages of families that 

responded favorably to questions regarding 
the child’s experience 

•  Declines year over year for a majority of 
questions, including those related to direction 
of school and academic program 

II. Child’s Teacher 80% (-) 

III. Child’s Experience 85% --- 

IV. Family Participation and Engagement 67% (-) 

V. Overall School Experience 68% (-) 

Staff Survey questions related to… 

I. Difference and Inclusion 74% + •  Percentages of staff that responded favorably 
to Staff Survey questions were consistent with 
regional averages 

•  Questions around the CWC Core Values 
experienced slight declines year over year dips, 
especially Change 

II. CWC Core Values 78% --- 

III. School Culture 66% + 

IV. Overall School Experience 65% + 
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Detailed Results 
By School and By Region 
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Family Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Region* 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

I. Questions related to CWC mission and values 

a. I feel inspired by CWC mission and values. 91% -3% 94% +1% 88% -4% 87% -3% 91% -1% 

b. CWC is realizing its mission and core values. 85% -5% 90% +5% 82% -3% 68% -4% 82% 0% 

c. I am satisfied with the academic program my child is 
receiving. 

79% -9% 82% +2% 79% +1% 73% -8% 79% -3% 

d. I can describe the CWC learning program. 72% -5% 77% +7% 74% +13% 69% -6% 74% +2% 

Percentage of families responding 39% -20% 48% -25% 66% -1% 31% -44% 54% -22% 

Number of families responding 181 235 125 183 931* 

Goal: 90% family participation & 90% reporting agree/strongly agree on yearly survey 
questions related to school and organizational culture. 

*CWC LA Region data includes survey respondents that did not select a school. 
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Family Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Region 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

II. Questions related to child’s teacher 

a. My child’s teacher knows my child and is respectful toward 
him/her. 

92% -1% 94% +1% 81% -7% 89% -1% 90% -2% 

b. If I need to talk to my child’s teacher, it is easy to do so. 87% -4% 91% -2% 79% +2% 86% -2% 87% -2% 

c. My child’s teacher has clearly communicated learning 
goals. 

83% -4% 84% 0% 68% +2% 72% -3% 78% -2% 

d. My child’s teacher(s) challenge him/her academically. 79% -6% 80% 0% 75% +4% 71% -4% 77% -2% 

Percentage of families responding 39% -20% 48% -25% 66% -1% 31% -44% 54% -22% 

Number of families responding 181 235 125 183 931* 

Goal: 90% family participation & 90% reporting agree/strongly agree on yearly survey 
questions related to school and organizational culture. 

*CWC LA Region data includes survey respondents that did not select a school. 
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Connection: Family Survey 
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Family Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Region 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

III. Questions related to child’s experience 

a. My child is learning to work cooperatively with others. 93% -3% 95% -1% 92% +5% 93% +1% 94% 0% 

b. My child is learning to work with others who are different 
from him/her. 

91% -5% 94% -1% 90% 0% 90% +1% 91% -1% 

c. My child is learning to take responsibility for his/her actions. 91% -4% 91% +2% 85% 0% 83% +1% 88% 0% 

d. My child understands his/her unique identity. 86% 0% 84% 0% 85% -2% 80% +3% 83% +1% 

e. My child is given opportunities to demonstrate his/her 
learning in a number of ways.  

85% +3% 85% +1% 78% +2% 79% -5% 83% 0% 

Percentage of families responding 39% -20% 48% -25% 66% -1% 31% -44% 54% -22% 

Number of families responding 181 235 125 183 931* 

Goal: 90% family participation & 90% reporting agree/strongly agree on yearly survey 
questions related to school and organizational culture. 

*CWC LA Region data includes survey respondents that did not select a school. 
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Connection: Family Survey 
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Family Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Region 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

IV. Questions related to family participation and engagement 

a. I feel respected and heard in interactions with the staff at 
the school. 

82% -4% 89% -1% 83% +7% 81% +1% 84% 0% 

b. My child's school provides forums and opportunities for 
parents to understand and engage in major decisions. 

81% +5% 82% -1% 78% +13% 64% -9% 77% 0% 

c. If I were passionate or concerned about an issue at the 
school, I know how I can get involved to have a voice. 

78% -1% 81% +2% 81% +5% 61% -13% 76% -1% 

d. If I need to talk to the principal, it is easy to do so. 73% -5% 80% -3% 78% -5% 63% 0% 75% 0% 

Percentage of families responding 39% -20% 48% -25% 66% -1% 31% -44% 54% -22% 

Number of families responding 181 235 125 183 931* 

Goal: 90% family participation & 90% reporting agree/strongly agree on yearly survey 
questions related to school and organizational culture. 

*CWC LA Region data includes survey respondents that did not select a school. 
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Connection: Family Survey 
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Family Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Region 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

V. Questions related to overall school experience 

a. My child's school is headed in the right direction. 85% -3% 91% +4% 85% +2% 63% -13% 81% -2% 

c. If asked, I or someone from my family would speak 
publically and positively on behalf of the my child's school. 

84% +2% 86% +7% 79% +11% 73% -1% 81% +5% 

b. Overall, my child's school meets or exceeds my 
expectations 

86% 0% 86% +5% 81% +11% 64% -8% 79% +1% 

d. My child's school is safe. 72% +6% 83% +12% 73% +4% 72% +8% 77% +9% 

Percentage of families responding 39% -20% 48% -25% 66% -1% 31% -44% 54% -22% 

Number of families responding 181 235 125 183 931* 

Goal: 90% family participation & 90% reporting agree/strongly agree on yearly survey 
questions related to school and organizational culture. 

*CWC LA Region data includes survey respondents that did not select a school. 
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Staff Survey 

21 

Staff Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Leaders 

CWC LA 
Region* 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

I. Questions related to Difference & Inclusion 

a. My school values employees with varied backgrounds and 
experiences. 71% +4% 93% +9% 81% +7% 87% +7% 82% -11% 83% +5% 

b. My school values the following diverse characteristics: 

1. Differences in employees' individual characteristics, such as 
race, gender, age, disability status, family caregiver status… 80% +22% 95% +11% 82% +8% 90% +10% 89% -4% 86% +9% 

2. Differences in cultural characteristics, such as religion, 
ethnic background, or life experience. 73% +17% 88% +7% 77% +16% 88% +12% 78% -8% 81% +8% 

3. Differences in life circumstances, such as caring for a sick 
loved one, a death in the family, etc. 76% +22% 90% +1% 68% +3% 84% -1% 89% +10% 81% +3% 

4. Differences in the way people approach problems. 61% +7% 76% -1% 64% +7% 70% -3% 78% -8% 68% -1% 

c. My co-workers possess the mindset that enables them to 
leverage difference and have effective interactions with others. 63% +2% 85% +1% 50% +2% 73% +7% 65% -28% 68% 0% 

Percentage of staff responding 61% -9% 75% -25% 100% 0% 78% -22% 100% 0% 81% -12% 

Number of staff responding 41 59 22 67 18 211 

*Includes Regional Support Office. 17 Survey Respondents declined to identify the school at which they work. 
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Staff Survey 
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Staff Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Leaders 

CWC LA 
Region* 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

I. Questions related to Difference & Inclusion continued 

d. I feel equipped to lead difficult conversations that arise in our 
diverse by design community. 61% -2% 58% -5% 64% +3% 61% +3% 72% -6% 56% -6% 

e. I feel “______” for my unique background and identity within 
the CWC community  

1…deeply known 51% +10% 61% +12% 36% +6% 57% +11% 61% -3% 51% +8% 

2…deeply valued 41% -2% 66% +18% 32% -3% 63% +9% 61% -17% 53% +6% 

3…deeply affirmed 37% +6% 66% +21% 45% +15% 58% +18% 67% +2% 52% +13% 

Percentage of staff responding 61% -9% 75% -25% 100% 0% 78% -22% 100% 0% 81% -12% 

Number of staff responding 41 59 22 67 18 211 

*Includes Regional Support Office. 17 Survey Respondents declined to identify the school at which they work. 
 

PR/Award # S282M200012 

Page e708 



Staff Survey 
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Staff Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Leaders 

CWC LA 
Region* 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

II. Questions related to CWC Core Values 

a. CWC is realizing its Core Values of: 

1. Community. We care deeply about people. We share and 
build partnerships. We celebrate, laugh, & seek joy, even… 59% -1% 93% +17% 68% +23% 76% +3% 82% -3% 75% +5% 

2. Diversity. We are better and stronger because of our 
differences. 59% -19% 92% +9% 59% 0% 79% +13% 65% -21% 74% +1% 

3. Change. We welcome the unknown, embracing the 
unexpected & new. We adapt to meet ever-changing times.  56% +2% 86% +13% 64% +14% 66% -7% 71% -1% 68% +2% 

4. Authenticity. We are our true selves in this work, and we are 
candid. 56% -12% 78% +3% 36% -9% 68% -3% 71% -8% 63% -6% 

5. Excellence. We demand lasting quality. 50% +1% 69% +5% 45% +14% 60% -5% 65% -14% 57% -1% 

Percentage of staff responding 61% -9% 75% -25% 100% 0% 78% -22% 100% 0% 81% -12% 

Number of staff responding 41 59 22 67 18 211 

*Includes Regional Support Office. 17 Survey Respondents declined to identify the school at which they work. 
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Staff Survey 
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Staff Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Leaders 

CWC LA 
Region* 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

II. Questions related to CWC Core Values continued 

b. My Principal models and demonstrates the CWC Core Values: 

1. Diversity. We are better and stronger because of our 
differences. 68% +5% 98% +6% 77% +9% 85% +5% 72% -14% 82% +3% 

2. Change. We welcome the unknown, embracing the 
unexpected & new. We adapt to meet ever-changing times.  56% +5% 97% +7% 73% +9% 88% +8% 83% -10% 81% +5% 

3. Community. We care deeply about people. We share and 
build partnerships. We celebrate, laugh, & seek joy, even… 51% -9% 98% +13% 68% +23% 88% +4% 61% -32% 79% +4% 

4. Authenticity. We are our true selves in this work, and we are 
candid. 46% -11% 97% +7% 59% +9% 88% +2% 72% -13% 76% 0% 

5. Excellence. We demand lasting quality. 46% -5% 98% +12% 50% 0% 85% +2% 72% -21% 75% +1% 

Percentage of staff responding 61% -9% 75% -25% 100% 0% 78% -22% 100% 0% 81% -12% 

Number of staff responding 41 59 22 67 18 211 

*Includes Regional Support Office. 17 Survey Respondents declined to identify the school at which they work. 
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Staff Survey 
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Staff Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Leaders 

CWC LA 
Region 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

III. Questions related to School Culture 

a. My Principal builds and maintains a positive staff culture. 34% n/a 95% n/a 41% n/a 88% n/a 56% n/a 70% n/a 

b. My Principal communicates information on-time and in a way 
that deepens my understanding of our work. 34% -6% 90% +18% 48% -11% 79% +18% 72% -14% 67% +8% 

c. My Principal provides me with respectful direct feedback on my 
performance. 46% +10% 90% +23% 36% -5% 64% +15% 61% -32% 64% +14% 

d. The morale of our… 

1...school leadership team is high. 44% +27% 90% +25% 43% +20% 66% -2% 47% -32% 63% +12% 

2...staff is high. 25% n/a 71% n/a 33% n/a 49% n/a 41% n/a 46% n/a 

3...teachers is high. 27% +21% 60% +15% 32% +5% 49% +3% 33% -2% 43% +8% 

Percentage of staff responding 61% -9% 75% -25% 100% 0% 78% -22% 100% 0% 81% -12% 

Number of staff responding 41 59 22 67 18 211 

n/a: Indicates question was not asked in prior year, and therefore no comparison is available.  
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Staff Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Leaders 

CWC LA 
Region 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

IV. Questions related to Overall School Experience 

a. I can clearly articulate the CWC learning program. 78% +4% 68% -3% 50% +18% 75% +5% 78% -1% 67% +1% 

b. I would recommend CWC as a great place to work to friends 
and other contacts. 37% +6% 80% +11% 55% +18% 72% +14% 67% -26% 61% +7% 

c. My school is headed in the right direction. 34% +2% 75% +13% 55% +18% 63% -4% 72% -21% 56% +1% 

d. My school and our staff effectively serve the needs of all 
students. 38% +13% 51% +13% 32% +9% 51% +4% 39% -4% 42% +5% 

e. In the past 12 months, I have thought about leaving CWC for 
another employment opportunity because…* 

1...CWC does not value employees with varied background 
and experiences. 10% -5% 3% +2% 14% +5% 4% -9% 12% +12% 7% -2% 

2...I am not happy in my role. 29% +15% 9% -6% 24% +5% 13% -8% 12% -3% 19% +2% 

3...I am not happy with my school. 44% +7% 12% -5% 24% -14% 20% -6% 6% -1% 24% +6% 

4...there are no opportunities for professional advancement. 27% +4% 17% +8% 40% +16% 18% -5% 6% -8% 22% -5% 

Percentage of staff responding 61% -9% 75% -25% 100% 0% 78% -22% 100% 0% 81% -12% 

Number of staff responding 41 59 22 67 18 211 

*(+) indicates less improvement and a (-) indicates more improvement. 
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Staff Survey: Q12, employee engagement 
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Staff Survey Results - Compared to Prior Year CWC  
HW 

CWC SL 
TK-5 

CWC SL 
6-8 

CWC  
MV 

CWC LA 
Leaders 

CWC LA 
Region* 

Percentage Agree/Strongly Agree 18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

18-19 
(+/-) 

vs. 
17-18  

Base camp: What do I get? 68% +4% 77% +7% 75% +18% 63% -3% 78% -8% 68% +2% 

a. I know what is expected of me at my school. 73% -1% 95% +15% 86% +27% 82% -1% 94% +2% 84% +5% 

b. I have the materials and equipment to do my job correctly. 63% +9% 59% -1% 64% +9% 45% -5% 61% -17% 53% -2% 

Camp 1: What do I give? 73% +4% 82% 0% 69% +5% 76% -1% 72% -9% 75% -1% 

a. My manager/someone at my school cares about me. 83% 0% 90% -6% 86% +14% 84% -9% 89% -11% 84% -5% 

b. Someone at my work encourages my development. 90% +5% 81% -11% 68% 0% 83% +2% 67% -19% 81% -3% 

c. At work, I have the opportunity to do what I do best, every day. 68% +11% 81% +15% 64% +5% 69% +7% 61% +4% 68% +5% 

d. In the last 7 days, I received recognition/praise for good work. 49% 0% 76% +4% 59% 0% 68% -4% 71% -8% 65% -1% 

Camp 2: Do I belong here? 58% -13% 80% +7% 55% +0% 71% -3% 69% -9% 67% -3% 

a. My co-workers are committed to doing quality work. 68% -14% 93% +7% 59% +14% 82% +6% 78% -15% 77% 0% 

b. The mission & purpose of CWC make me feel my job is imptnt. 68% -20% 90% +6% 59% -9% 81% -2% 88% +3% 75% -6% 

c. At work, my opinions count. 51% -3% 83% +16% 59% 0% 69% -11% 78% -15% 64% -4% 

d. I have a best friend at work. 46% -16% 55% 0% 43% -3% 52% -4% 33% -10% 50% -4% 

Camp 3: How can we all grow? 67% +1% 75% +1% 59% -11% 72% +12% 75% -11% 70% +2% 

a. This year, I had opportunities to grow personally / professionally. 73% +15% 74% +4% 68% +9% 69% +23% 72% -6% 72% +14% 

b. In the last 6 months, someone talked to me about my progress. 61% -13% 76% -2% 50% -32% 76% +1% 78% -15% 68% -9%  
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Why GALLUP? 
  
Employee surveys often measure employee happiness, role satisfaction, and satisfaction with 
their company on the whole. We find these types of surveys to be limiting in depth, scope, and 
sometimes, reliability of results, and therefore action plans that intend to be responsive to the 
data collected are too often not aligned to the true challenges to employee feedback. 
 
At CWC, we have selected the GALLUP Q12 (Q12) as the core of our staff and leadership surveys. 
Below, we have provided some of the key reasons why we selected the Q12: 
 

•  The Q12 is a researched, proven tool to understanding engagement. In each of the four 
main categories, managers can rely on GALLUP’s internal research to develop 
understanding of the results, therefore the results are highly actionable. 

•  The Q12’s measure of engagement effectively predicts key business outcomes, in the 
expected direction (e.g., poor scores predict poor outcomes).  

 
•  The Q12 provides a method for measuring employee beliefs related to satisfaction, loyalty, 

and pride, and maps these beliefs within an individuals’ hierarchy of need in the workplace. 
At CWC, this proves to be a powerful tool in assessing adult culture, and aligns well with the 
foundational elements of the CWC Way. 

 
  
 
 
Note: Material related to the GALLUP Q12 has been taken in part and whole from First, Break All the Rules, by Marcus Buckingham & 
Curt Coffman. 
  
 
 
 
 

28 

Gallup Q12 Introduction 
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GALLUP Q12: Hierarchy of engagement 

29 

                                                                                                                                                                                                                                       
 
 
 

Camp 3:                   
How can  

we all grow? 

Camp 2: Do I 
belong? 

Camp 1: What do I give? 

Basecamp: What do I get? 

The Q12 is organized by camps. Each camp represents employee engagement 
level. The goal is that employees respond favorably to questions in all camps. 
  
 

Growth 

Teamwork 

Individual 

Basic Needs 

 

PR/Award # S282M200012

Page e715



GALLUP Q12: Survey Questions 

30 

How can 
we all 
grow? 

Opportunities to learn and grow. 
Progress in the last six months.    

I have a best friend at work.                                                     
My coworkers are committed to quality.                      
Mission & purpose of company.                                        
At work, my opinions seem to count. 

Someone at work encourages my development.              
Supervisor/someone cares. 
Received recognition in he last seven days. 
Do what I do best everyday.  

I have the materials and equipment I need to do 
my work right.  
I know what is expected of me work. 

How	can	
we	all	
grow?	

Camp	3:	
How	can	
we	all	
grow?	

Below we map the Q12 Camps to the questions asked on the staff and leadership 
surveys. 
  
 

                                                                                                                                                                                                                                       
 
 
 

Camp 3: 
How can  

we all grow? 

Camp 2:  
Do I belong? 

Camp 1:  
What do I give? 

Basecamp:  
What do I get? 

Q12 Camps Survey Questions 
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CRITICAL THINKING 
GRADES 4-6 

BENCHMARK 
INDICATOR # SUB-INDICATORS 

 
Start Line 

 

 
And, You’re 

Off 
 

Almost There Finish Line 

SOCIAL 
EMOTIONAL 

DEVELOPMENT 
 

I ask questions about the 
topic at hand, including 
open-ended and follow-

up questions, with 
minimal prompting. 

Increasing dialogue about 
the topic occurs. 

 

1 When processing information, student asks at least 
two to three follow-up questions about the topic of 
interest.  

In a large or small 
group discussion, 
student does not ask 
any follow-up 
questions about a topic 
of interest. S/he does 
not show any 
engagement in the 
topic or is struggling 
to follow along with 
what is being 
discussed.    

In a large or small 
group discussion, 
student asks one to 
two follow-up 
questions about a topic 
of interest. Both 
follow-up questions 
are related to the topic 
at hand.  
 
Neither of the 
questions asked 
require more than a 
yes or no response. 
They do not yet show 
deepening curiosity 
and interest about the 
topic. 

In a large or small 
group discussion, 
student asks one to 
two follow-up 
questions about a topic 
of interest. Both 
follow-up questions 
are related to the topic 
at hand.  
 
One  of the questions 
asked requires more 
than a yes or no 
response. They show 
so deepening curiosity 
and interest about the 
topic.  

In a large or small 
group discussion, 
student asks one to 
two follow-up 
questions about a topic 
of interest. Both 
follow-up questions 
are related to the topic 
at hand.  
 
Both of the questions 
asked require more 
than  a yes or no 
response. They show 
deepening curiosity 
and interest about the 
topic.  

2 Student asks questions that reflect they are probing 
more deeply about the information that is shared.  
 

With full adult 
support, student does 
not generate any open-
ended questions about 
a topic of interest. 
student does not 
generate any 
questions.  

Student generates at 
one to two open-ended 
questions about a topic 
of interest. These 
questions do not have 
a concrete yes or no 
answer.  
 
Student requires lot of 
adult support to 
generate these  
successfully. 

Student generates 
three to four open-
ended questions about 
a topic of interest. 
These questions do not 
have a concrete yes or 
no answer.  
 
Student requires some 
adult support to 
generate these 
successfully. 

Student generates at 
least five open-ended 
questions about a topic 
of interest. These 
questions do not have 
a concrete yes or no 
answer.  
 
Student does this 
successfully 
independently with no 
adult support.  

3 
Student shows awareness that certain questions are 
useful to raise in a group setting and certain 
questions are more appropriate to ask individually.  

In a large group 
discussion, student 
asks questions that 
keep the conversation 
flowing none of the 
time.   

In a large group 
discussion, student 
asks questions that 
keep the conversation 
flowing very few of 
the time.   

In a large group 
discussion, student 
asks questions that 
keep the conversation 
flowing some of the 
time.   

In a large group 
discussion, student 
asks questions that 
keep the conversation 
flowing most of the 
time.   

4 When the response student was given wasn’t what 
s/he was looking for, student clarifies the original 

In a large or small 
group discussion, 

In a large or small 
group discussion, 

In a large or small 
group discussion, 

In a large or small 
group discussion, 
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question to get the answer s/he is seeking.  student does not 
pause, process that 
her/his question was 
asked, and tries to ask 
the question again. 
Student is not aware 
that her/his question 
was not answered or 
does not have the tools 
to re-ask the question.  
 

student pauses, 
processes that her/his 
question was asked, 
and tries to ask the 
question again.  
 
Student asks the 
question again in the 
exact same way.  
 
Adult support is 
required to keep the 
discussion flowing.  

student pauses, 
processes that her/his 
question was asked, 
and tries to ask the 
question again.  
 
Student clarifies the 
question by asking it a 
different way and/or 
providing more 
explanation about 
what s/he is trying to 
ask. 
 
Student is successful 
and the discussion 
continues to flow.  

student pauses, 
processes that her/his 
question was asked, 
and tries to ask the 
question again.  
 
Student clarifies the 
question by asking it a 
different way and/or 
providing more 
explanation about 
what s/he is trying to 
ask. 
 
Student is very 
successful and the 
discussion continues 
to flow very smoothly. 

5 As more dialogue occurs, student expresses 
sustained interest and willingness to engage in a 
deeper inquiry of the topic.  

In a large or small 
group discussion, 
student does express 
sustained interest and 
willingness to engage 
in a deeper inquiry of 
the topic through 
behaviors and 
verbal/non-verbal 
communication. Eye 
contact, head nodding 
in agreement, asking 
of questions, etc. are 
not demonstrated.  

In a large or small 
group discussion, 
student expresses 
some sustained 
interest and 
willingness to engage 
in a deeper inquiry of 
the topic through 
behaviors and 
verbal/non-verbal 
communication. These 
may include eye 
contact, head nodding 
in agreement, asking 
of questions, etc. But 
s/he may seem 
disinterested and show 
little participation at 
time.  
 

In a large or small 
group discussion, 
student expresses 
expresses sustained 
interest and 
willingness to engage 
in a deeper inquiry of 
the topic through 
behaviors and 
verbal/non-verbal 
communication. These 
may include eye 
contact, head nodding 
in agreement, asking 
of questions, etc.  
 

In a large or small 
group discussion, 
student expresses 
expresses sustained 
interest and 
willingness to engage 
in a deeper inquiry of 
the topic through 
behaviors and 
verbal/non-verbal 
communication. These 
may include eye 
contact, head nodding 
in agreement, asking 
of questions, etc.  
 
S/he expresses interest 
in grappling with 
unanswered questions 
and deeper inquiry.  

DIFFERENCE  
&  

INCLUSION 
 

I know that words, 
behaviors, rules and laws 
that treat people unfairly 

based on their group 
identities cause real harm.  

 

1 Student explains bias. 

Student does not 
provide a simple 
explanation of what 
bias is.  

Student provides a 
simple explanation of 
what bias is.  

Student provides a 
clear or thoughtful 
explanation of what 
bias is.  

Student provides a 
clear and thoughtful 
explanation, with 
examples, of what bias 
is.  

2 Student explains prejudice. 
Student does not 
provide a simple 
explanation of what 

Student provides a 
simple explanation of 
what prejudice is.  

Student provides a 
clear or thoughtful 
explanation of what 

Student provides a 
clear and thoughtful 
explanation, with 

 

PR/Award # S282M200012 

Page e718 



prejudice is.  prejudice is.  examples, of what 
prejudice is.  

3 Student explains stereotypes. 

Student does not 
provide a simple 
explanation of what 
stereotypes are.  

Student provides a 
simple explanation of 
what stereotypes are.  

Student provides a 
clear or thoughtful 
explanation of what 
stereotypes are.  

Student provides a 
clear and thoughtful 
explanation, with 
examples, of what 
stereotypes are. 

4 
Student identifies and describes a law that was 
created with the intent to oppress a certain group 
of people. 

Student does not name 
a law that was created 
with the intent to 
oppress a certain 
group of people.  
 
Student communicates 
a simple description of 
the law..  
 

Student names at least 
one law that was 
created with the intent 
to oppress a certain 
group of people.  
 
Student communicates 
a simple description of 
the law. 

Student names at least 
one law that was 
created with the intent 
to oppress a certain 
group of people.  
 
Student communicates 
a clear or thoughtful 
description of the law, 
why it was created, 
and who it affected.  

Student names at least 
one law that was 
created with the intent 
to oppress a certain 
group of people.  
 
Student communicates 
a clear and thoughtful 
description of the law, 
why it was created, 
and who it affected.  
 
Her/his description is 
especially rich and 
demonstrates a strong 
understanding of the 
law.  

5 
Student lists at least three questions that probe for 
deeper meaning and inquiry about how bias, 
prejudice, and stereotype affect individuals and 
groups. 

After a learning 
experience with these 
concepts, student does 
not list any questions 
that probe for deeper 
meaning and inquiry 
about how bias, 
prejudice, and 
stereotype affect 
individuals and 
groups. 

After a learning 
experience with these 
concepts, student lists 
one to two questions 
that probe for deeper 
meaning and inquiry 
about how bias, 
prejudice, and 
stereotype affect 
individuals and 
groups. 
 
One of the questions 
listed is open-ended.  

After a learning 
experience with these 
concepts, student lists 
at least three questions 
that probe for deeper 
meaning and inquiry 
about how bias, 
prejudice, and 
stereotype affect 
individuals and 
groups. 
 
All of the questions 
listed are open-ended.  
 

After a learning 
experience with these 
concepts, student lists 
at least three questions 
that probe for deeper 
meaning and inquiry 
about how bias, 
prejudice, and 
stereotype affect 
individuals and 
groups. 
 
All of the questions 
listed are open-ended.  
 
The questions are 
especially rich and 
demonstrate a strong 
understanding of the 
concepts.  

ACADEMIC 
 

I can express a thoughtful 
personal perspective on a 

1 Student explains perspective-taking. 

Student does not 
provide a simple 
explanation of what 
perspective-taking is.  

Student provides a 
simple explanation of 
what perspective-
taking is.  

Student provides a 
clear or thoughtful 
explanation of what 
perspective-taking is.  

Student provides a 
clear and thoughtful 
explanation, with 
examples, of what 
perspective-taking is.  
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situation, event, issue, or 
phenomenon.  
 
I can identify the 
perspectives of other 
people, groups, or 
individuals and describe 
how they affect the way 
different people respond 
to the situation, event, 
issue, or phenomenon.  
 
 

2 Student explains how one’s experiences shapes 
one’s perspective. 

Student does not 
provide an explanation 
of how one’s 
experiences shapes 
one’s perspective. 

Student provides a 
simple explanation of 
how one’s experiences 
shapes one’s 
perspective. 

Student provides a 
clear or thoughtful 
explanation of how 
one’s experiences 
shapes one’s 
perspective. 

Student provides a 
clear and thoughtful 
explanation, with 
examples, of how 
one’s experiences 
shapes one’s 
perspective. 

3 Student produces an opinion piece about a specific 
situation, event, issue or phenomenon.  
 

Student does not 
produce a piece of 
writing that represents 
her/his opinion about a 
specific situation, 
event, issue or 
phenomenon.  
 

Student produces a 
simple piece of writing 
that represents her/his 
opinion about a 
specific situation, 
event, issue or 
phenomenon.  
 
Her/his opinion is 
stated somewhat 
clearly.  
 
S/he includes one 
evidence-based reason 
for the opinion.  

Student produces a 
clear or thoughtful 
piece of writing that 
represents her/his 
opinion about a 
specific situation, 
event, issue or 
phenomenon.  
 
Her/his opinion is 
stated clearly.  
 
S/he includes two 
evidence-based 
reasons for the 
opinion.  

Student produces a 
clear and thoughtful 
piece of writing that 
represents her/his 
opinion about a 
specific situation, 
event, issue or 
phenomenon.  
 
Her/his opinion is 
stated very clearly.  
 
S/he includes at least 
three evidence-based 
reasons for the 
opinion.  
 
Her/his piece of 
writing is especially 
rich and demonstrates 
a strong understanding 
of the situation, event, 
issue or phenomenon.  

4 
Student identifies at least two primary or 
secondary sources that support the perspective.  
 

Student does not list 
any unique primary or 
secondary sources that 
support her/his 
opinion.  

Student lists at least 
one unique primary or 
secondary sources that 
support her/his 
opinion.  
 
The source is 
consistent with her/his 
opinion.  

Student lists at least 
two unique primary or 
secondary sources that 
support her/his 
opinion.  
 
One of the sources are 
consistent with her/his 
opinion.  

Student lists at least 
two unique primary or 
secondary sources that 
support her/his 
opinion.  
 
All of the sources are 
consistent with her/his 
opinion.  

5 
Student produces an opinion piece about a specific 
situation, event, issue or phenomenon from another 
person’s perspective. 

Student does not name 
an alternative 
perspective on the 
specific situation, 
event, issue or 
phenomenon.  
 
Student does not 
produce a piece of 
writing from the 
alternative 
perspective.  

Student names an 
alternative perspective 
on the specific 
situation, event, issue 
or phenomenon. This 
perspective may not be 
relevant. 
 
Student produces a 
simple piece of writing 
from the alternative 
perspective.  

Student names a 
relevant alternative 
perspective on the 
specific situation, 
event, issue or 
phenomenon.  
 
Student produces a 
clear or thoughtful 
piece of writing from 
the alternative 
perspective.  

Student names a very 
relevant alternative 
perspective on the 
specific situation, 
event, issue or 
phenomenon.  
 
Student produces a 
clear and thoughtful 
piece of writing from 
the alternative 
perspective.  
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The alternative 
perspective is stated 
somewhat clearly. The 
description may show 
gaps in understanding 
of the situation, event, 
issue, or phenomenon 
or the alternative 
perspective. 

 
The alternative 
perspective is stated 
clearly.  

 
The alternative 
opinion is stated very 
clearly.   
 
Her/his piece of 
writing is especially 
rich and demonstrates 
a strong understanding 
of the alternative 
perspective.  
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INQUIRY UNIT PLANNER 2019-2020  
 
Citizens of the World schools challenge students to develop their full potential and thrive in a diverse society. CWC develops sophisticated thinkers who 
master content and have a courageous and compassionate sense of responsibility for themselves and all people.  
 
CWC Inquiry is a space for students to explore and grapple with questions about themselves, and their relationships, and their local/global communities. 
Their exploration of these questions, which often have no concrete answers, center around a real-world, relevant task. Real-world, relevant tasks are 
rooted in responding to needs, problems, or challenges that exist in the self, family, school, neighborhood, and world. Projects respond to these needs, 
problems, or challenges by offering creative responses or solutions.  
 
The CWC project builder integrates 6 critical components: 
 

ESSENTIAL QUESTION ORGANIZED BY THE SELF -- YOU + I -- LOCAL/GLOBAL TRAJECTORY 
+ 

CULMINATING TASK (summative) 
+ 

CWC GRADUATE DISPOSITIONS 
+ 

STANDARDS 
+ 

PERFORMANCES OF UNDERSTANDING (formative) 
+ 

LEARNING ACTIVITIES 
 
 
 

1 

 

PR/Award # S282M200012 

Page e722 



 
 

OPTIONAL: Yearlong Throughline:  
 

CWC School & Grade Team  Trimester & Dates  Name of Unit 

     
Unit Abstract:  
 
 
 
 
 
 

#1 SELECT AN ESSENTIAL QUESTION OR WRITE YOUR OWN   
Essential Questions Bank 

  SELF  YOU + I   LOCAL/GLOBAL 

TK-1 

     

2-3 

 
 

 

 
 

 
 

2 
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4-6 

     

7-8 

     

 
#2 NAME & DESCRIBE YOUR CULMINATING TASK 

TASK   

TYPE OF 
PRODUCT 

 Presentation                        Digital Media Production                            Dance/Movement                                Debate   

 Story/Play                     3D Model/Design                                         Drama/Music Performance                 Science Report/Project  

 Persuasive Letter/Speech    Other 

WHAT WILL 
STUDENTS 
DO? 

 
 
 

 
 
 
 
 
 

3 
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#3 HIGHLIGHT CWC DISPOSITIONS FROM BELOW OR ADD YOUR OWN 

  CULTURAL 
COMPETENCY  COLLABORATION  CRITICAL  

THINKING 

TK-1 
 
 
 

Cultural Competency TK-1  Collaboration TK-1  Critical Thinking TK-1 

SUB-INDICATORS FROM RUBRIC:  SUB-INDICATORS FROM RUBRIC:  SUB-INDICATORS FROM RUBRIC: 

2-3  CulturalCompetency.2-3 
 

Collaboration.2-3 
 

CriticalThinking.2-3 
 

SUB-INDICATORS FROM RUBRIC:  SUB-INDICATORS FROM RUBRIC:  SUB-INDICATORS FROM RUBRIC: 

4-6 
 
 
 

Cultural Competency 4-6  Collaboration 4-6  Critical Thinking 4-6 

SUB-INDICATORS FROM RUBRIC:  SUB-INDICATORS FROM RUBRIC:  SUB-INDICATORS FROM RUBRIC: 

7-8 
 
 
 

Cultural Competency 7-8  Collaboration 7-8  Critical Thinking 7-8 

SUB-INDICATORS FROM RUBRIC:  SUB-INDICATORS FROM RUBRIC:  SUB-INDICATORS FROM RUBRIC: 

 
 
 
 
 
 
 

4 
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#4 ADD STANDARDS  
Click here for standards 

  NGSS  SOCIAL STUDIES  COMMON CORE  
ELA 

COMMON CORE  
Math 

   

     

   

5 
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#5 DESIGN YOUR PERFORMANCES OF UNDERSTANDING 

CULMINATING TASK 

TASK:   
 
 

DESCRIPTION:   
 

PERFORMANCE 
OF 

UNDERSTANDING 
#1 

PERFORMANCE 
OF 

UNDERSTANDING 
#2 

PERFORMANCE 
OF 

UNDERSTANDING 
#3 

PERFORMANCE 
OF 

UNDERSTANDIN
G #4 

PERFORMANCE 
OF 

UNDERSTANDING 
#5 

PERFORMANCE 
OF 

UNDERSTANDING 
#6 

PERFORMANCE 
OF 

UNDERSTANDING 
#7 

Name:   
 
Goal:   
 
Description:  
 

Name: 
 
Goal:  
 
Description:   

Name: 
 
Goal:  
 
Description:   

Name:   
 
Goal:   
 
Description:  
 

Name:   
 
Goal:   
 
Description:   
 
 
 
 

Name:   
 
Goal:   
 
Description:   
 
 
 
 
 
 
 
 

Name:   
 
Goal:  
 
Description:  

 

6 
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#6 DESIGN YOUR LEARNING ACTIVITIES 

PERFORMANCE OF UNDERSTANDING #1:   
 

UNIT SECTION/ 
LESSON #  LEARNING ACTIVITIES 

GRADUATE  
DISPOSITION  
SUB-INDICATORS 

SCAFFOLDS, 
ACCOMMODATIONS, 
MODIFICATIONS 
AND EXTENSIONS 
(Resources and 
materials to make 
these activities 
accessible to ALL 
students)  

   
     

 

 
 

PERFORMANCE OF UNDERSTANDING #2:   
 

UNIT SECTION/ 
LESSON #  LEARNING ACTIVITIES 

GRADUATE  
DISPOSITION  
SUB-INDICATORS 

SCAFFOLDS, 
ACCOMMODATIONS, 
MODIFICATIONS 
AND EXTENSIONS 
(Resources and 
materials to make 
these activities 
accessible to ALL 
students)  

   
     

 

 
 
 
 

7 
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PERFORMANCE OF UNDERSTANDING #3:   
 

UNIT SECTION/ 
LESSON #  LEARNING ACTIVITIES 

GRADUATE  
DISPOSITION  
SUB-INDICATORS 

SCAFFOLDS, 
ACCOMMODATIONS, 
MODIFICATIONS 
AND EXTENSIONS 
(Resources and 
materials to make 
these activities 
accessible to ALL 
students)  

   
     

 

 
 

PERFORMANCE OF UNDERSTANDING #4:   
 

UNIT SECTION/ 
LESSON #  LEARNING ACTIVITIES 

GRADUATE  
DISPOSITION  
SUB-INDICATORS 

SCAFFOLDS, 
ACCOMMODATIONS, 
MODIFICATIONS 
AND EXTENSIONS 
(Resources and 
materials to make 
these activities 
accessible to ALL 
students)  

   
     

 

 
 
 
 
 

8 
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PERFORMANCE OF UNDERSTANDING #5:   
 

UNIT SECTION/ 
LESSON #  LEARNING ACTIVITIES 

GRADUATE  
DISPOSITION  
SUB-INDICATORS 

SCAFFOLDS, 
ACCOMMODATIONS, 
MODIFICATIONS 
AND EXTENSIONS 
(Resources and 
materials to make 
these activities 
accessible to ALL 
students)  

   
     

 

 
 

PERFORMANCE OF UNDERSTANDING #6:   
 

UNIT SECTION/ 
LESSON #  LEARNING ACTIVITIES 

GRADUATE  
DISPOSITION  
SUB-INDICATORS 

SCAFFOLDS, 
ACCOMMODATIONS, 
MODIFICATIONS 
AND EXTENSIONS 
(Resources and 
materials to make 
these activities 
accessible to ALL 
students)  

   
     

 

 
 
 
 
 

9 
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PERFORMANCE OF UNDERSTANDING #7:   
 

UNIT SECTION/ 
LESSON #  LEARNING ACTIVITIES 

GRADUATE  
DISPOSITION  
SUB-INDICATORS 

SCAFFOLDS, 
ACCOMMODATIONS, 
MODIFICATIONS 
AND EXTENSIONS 
(Resources and 
materials to make 
these activities 
accessible to ALL 
students)  

   
     

 

 
 

10 

 

PR/Award # S282M200012 

Page e731 



 
 

CWC K-12 Graduate Dispositions  

 

SELF 
These dispositions reflect the qualities that our graduates will possess internally. 
 

Self-Understanding		
Identifies	and	understands	one’s	own	emotions,	thoughts	and	behaviors.	Understands	one’s	passions,	strengths	and	limitations.		
Recognizes	the	impact	of	context	and	others'	perceptions,	and	uses	self-awareness	to	respond	thoughtfully.	Engages	in	continuous	
self-reflection.		
	
Self-Efficacy			
Independent,	disciplined	and	self-motivated.	Consistently	sets	and	achieves	goals.	
	
Critical	Thinking		
Analyzes,	evaluates	and	applies	information	to	ask	questions,	develop	ideas,	construct	arguments	and	solve	problems.	Considers	
multiple	perspectives,	both	from	the	past	and	present,	when	analyzing	situations.			
	
Adaptability			
At	ease	with	ambiguity	and	the	unknown,	knowing	that	it	is	an	important	step	to	finding	clarity.	Open-minded	and	able	to	manage	
rapid	growth,	change	and	disruption.		

TOGETHER  
These dispositions reflect the qualities that our graduates display in relationship with others, both one-on-one 
and within communities.  
 

Communication		
Expresses	ideas	and	thoughts	through	verbal,	nonverbal	and	written	communication.		Adjusts	communication	based	on	the	purpose	
of	the	message,	context	and	audience.		Builds	understanding	by	listening,	asking	questions,	testing	assumptions,	and	applying	
examples.	Internalizes	multiple	viewpoints	to	inform	communications.	
	
Collaboration			
Learns	cooperatively	with	others	to	achieve	a	common	or	complementary	goal.	Encourages	the	contributions	of	others,	through	
active	listening,	providing	feedback	and	drawing	on	individual	strengths.	Responds	to	group	dynamics,	including	issues	of	power	and	
control.		
	
Cultural	Competency		
Understands	one’s	own	identity	and	story.	Can	initiate	and	build	constructive	relationships	with	others,	across	lines	of	difference.	
Understands	issues	of	privilege	and	power,	as	well	as	one’s	cultural	norms	and	biases.	Leads	across	diverse	groups	in	different	
contexts,	using	an	asset-based	lens.	
	
Empathy	
Acts	with	kindness	and	compassion	towards	living	and	nonliving	aspects	of	one’s	environment.	Senses	how	another	person	feels,	
and	can	take	another’s	perspective.		

WORLD  
These dispositions are the qualities that our graduates display as they engage in the world at large.  
 

Systems	Thinking		
Sees	the	connections	and	relationships	between	things	(people,	places	and	ideas)	over	time.	Identifies	and	predicts	complex	
patterns	of	behavior.	Connects	seemingly	unrelated	ideas	to	solve	problems,	innovate,	and	imagine	new	ways.				
	
Global	Advocacy		
Evaluates	issues	from	multiple	perspectives	and	identifies	the	role	one	can	play	to	promote	change	locally	and	in	the	world.	Acts	
courageously,	making	sacrifices	for	the	greater	good.	Works	alongside	others	as	global	citizens	to	pursue	justice	with	shared	respect	
for	human	dignity.		
	
Lifelong	Learning			
Demonstrates	curiosity	and	the	desire	to	discover	new	things.	Asks	complex	questions	to	develop	understanding.	Has	deep	and	
broad	content	knowledge.	
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 Core Values  
Excellence  We demand lasting quality.  
 
Diversity  We are better and stronger because of our differences.  
 
Authenticity  We are our true selves in this work, and we are candid.  
 
Community  We care deeply about people.  We share and build partnerships.  We 
celebrate, laugh, and seek joy, even in the tough times. 
 
Change  We welcome the unknown, embracing the unexpected and new.  We 
adapt to meet the ever-changing times.  We find new ways. 
 
 
 

Operating Norms  
We operate with generosity of spirit.  We assume the best.  We strive to be 
empathetic and compassionate.   
 
We operate with integrity.  We align our beliefs with our actions.  We don’t shoot 
elephants.    
 
We operate with humility.  We are respectful.  We engage with an understanding that 
our experiences and perspectives are limited.   
 
We operate with urgency and discipline.  We know we can’t wait, yet we respect 
that change takes time, care and thought. 
 
We operate as learners. We encourage vulnerability, poising ourselves for 
development and growth.   
 
We operate with curiosity.  We ask, “How? Why? Why not?”  When facing challenges, 
we self-manage by turning to wonder. 
 
We operate with the utmost professionalism.  We do what we say we are going to do, 
when we say we are going to do it.  
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WHY
Why must we re-imagine  our middle 

school?
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Purpose of our Learning Community
CWC Schools were created to realize human potential by strengthening the bonds among us and creating true Citizens of the World.  
Our national mission is to impact and expand the conversation about what an excellent education contains, requires and 
accomplishes. Our regional organizations aim to create high-achieving, community-based public schools that reflect the abundant 
socioeconomic, racial and cultural diversity of their surroundings. Our schools exemplify an intellectually challenging, experiential 
learning environment that develops each student’s abilities, confidence, and sense of responsibility for themselves and their 
community. In this spirit, we work conscientiously to build strong communities both within and outside the classroom.

Aided by exceptional local leadership and strong involvement from our parents, our student-centered learning model aims to boost 
critical thinking and cognitive skills for young people from every background. We focus on providing interactive learning 
experiences for our students in a warm, joyful community with peers from all backgrounds; this approach helps prepare 
students not only to survive but also to thrive in college, in a diverse society, and in a global economy. We are 
preparing our students to emerge as a new generation of leaders – as trailblazers who are ready to tackle the 
future challenges in our world and surpass the conceived limitations of what students, communities, parents, 
and schools can achieve in the world.

As the first national school network with a commitment to economic and racial diversity, we believe our schools' success will inspire 
a renewed respect and support for public schools and the excellent education they can deliver to all students.
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We believe that the time is now for re-envisioning the middle school experience at CWC.  Our conviction in the potential and urgency of 
the opportunity ahead of us is grounded in a couple key realities: 

➢ Academic achievement for all: All students are capable of academic achievement leading to deep understanding when 
provided the opportunity to learn in an optimal environment anchored in an understanding of human development and theories 
of cognition and motivation.  However, environments of this quality are rare and access to them is inequitable.

➢ Developing the full self: We know that learning is a social experience.  Academic achievement isolated from the practical 
applications and social interactions of life is unlikely to occur and even less likely to have relevance in future endeavors.  Learning 
to navigate change, persevere through struggle, understand difference, and develop a strong identity are requirements for 
success.  Rarely do we see a middle school education that supports the growth of the full self.

➢ Understanding and valuing students for who they are now: The three years of middle school represent a unique period 
in the development of a child. Characterized by monumental change in physical development, social awareness and need, self 
perception, emotional swings,  middle schoolers are dynamic beings. Today, middle schoolers are attending schools that do not 
understand them. Their designs ignore what we know about adolescent abilities and needs socially, emotionally, and cognitively. 
Too often we value only who students are becoming later and not who they are right now.

➢ Equity, inclusion, and commitment to change: The poignant divisiveness in our country is further evidence of the 
fundamental need to rethink schools--to create places where  diverse communities come together for understanding, for 
empathy, for action. We hope to create microcosms of what is possible that can have ripple effects well beyond our walls. We have 
work to do to ensure equity within our own community, specifically between those with and without economic means.

Case for Change: Why must we reimagine schooling?
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WHAT
What are we building?
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Portrait of graduate(s)
A CWC middle school will exemplify an intellectually challenging, 
experiential learning environment that develops each student’s abilities, 
confidence, and sense of responsibility for themselves and their 
community. 

Our students will: 

● possess deep critical thinking and cognitive skills

● be prepared not only to survive, but also to thrive in college, in a 
career, diverse society, and in a global economy. 

● emerge as a new generation of leaders – as trailblazers who are 
ready to tackle the future challenges in our world and surpass the 
conceived limitations of what students, communities, parents, and 
schools can achieve in the world
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Our work aims to achieve key student outcomes in the form of habits of character and mind.  We prepare 
students in three domains, intentionally enabling the development of dispositions that guide how students 
live in the world.  These dispositions, combined with essential competencies and standards give students 
what they need to thrive, in and out of school. 

 

SELF These dispositions capture the readiness that our graduates will possess 
internally. 

- Self Understanding: Recognizes one’s own emotions, thoughts and behaviors, within cognitive, 
emotional, social and physical dimensions of one’s full self. Possesses the ability to care for, and assess one’s 
passions, strengths and limitations. Leverages self-monitoring and understanding others’ perceptions to 
respond to situations intentionally. 
Self-Efficacy: Independent, disciplined and self-motivated. Consistently sets and achieves goals. Strives 
always for excellence.
Adaptability: At ease with ambiguity and the unknown, knowing that it is an important step to finding 
clarity.  Open-minded and able to manage rapid growth, change and disruption.

- Critical Thinking: Analyzes, evaluates and applies information to ask questions, develop ideas, construct 
arguments and solve problems.  Considers multiple perspectives, both from the past and present, when 
analyzing situations. 

Graduate Outcomes & Indicators 
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Graduate Outcomes & Indicators 
TOGETHER These dispositions are the tendencies that our graduates display in relationship with others, 
both one-on-one and within communities. 

Culturally Competency: Understands one’s own identity and story. Can initiate and build constructive relationships with others, across 
lines of difference. Understands issues of privilege and power, as well as one’s cultural norms and biases. Leads across diverse groups in 
different contexts, using an asset-based lens.
Empathy: Acts with kindness and compassion towards living and nonliving aspects of one’s environment.   Senses how another person feels, 
and can take another’s perspective.
Collaboration: Learns cooperatively with others to achieve a common or complementary goal. Encourages the contributions of others, 
through active listening, providing feedback and drawing on individual strengths.  Responds to group dynamics, including issues of power and 
control.

- Communication: Expresses ideas and thoughts through verbal, nonverbal and written communication.  Adjusts communication based on 
the purpose of the message, context and audience.  Builds understanding by listening, asking questions, testing assumptions, and applying 
examples. Internalizes multiple viewpoints to inform communications.

WORLD These dispositions are the tendencies that our graduates display as they orient towards the world at large. 

Systems Thinking: Sees the connections and relationships between things (people, places and ideas) over time.  Identifies and predicts 
complex patterns of behavior. Connects seemingly unrelated ideas to solve problems, innovate, and imagine new ways.  
Global Advocacy: Evaluates issues from multiple perspectives and identifies the role one can play to promote change locally and in the 
world.  Acts courageously, making sacrifices for the greater good.  Works alongside others as global citizens to pursue justice with shared 
respect for human dignity.
Lifelong Learning: Demonstrates curiosity and the desire to discover new things.   Asks complex questions to develop understanding. Has 
deep and broad content knowledge.
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Insights about Learning & Development
❏ students learn best when they feel safe, valued, affirmed
❏ students are motivated when they have choice, freedom, and control
❏ students learn best at the intersection of challenge and support 
❏ students learn best when short term memory is not overloaded
❏ students learn best when they are curious about the content
❏ students learn best when context is authentic
❏ students learn best when failure is acknowledged as an  integral part of learning
❏ students learn best when we honor the natural desire to belong and connect
❏ students are motivated by role models and by knowing that others like them have accomplished what they’re setting their sights 

on
❏ students learn best when they are exposed to and educated about difference, and that difference can be an asset
❏ students learn best when we allow them to see and understand the problems in the world we live in. 
❏ students learn best when they can envisage their role in affecting change.

For the synthesized research on how students best grow the specific outcomes in our model, see this 
overview. 
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HOW
How will this look and feel?

Student Journey 
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Student Journey: A Day in the Life of Carisa 

OPTIONAL BREAKFAST & EXPLORATIONS

9:00 COURSES & JOURNEYS

10:45-12:00 MATH LAB

12:15-1:30 COMMUNICATION LAB  

1:30-2:30 LUNCH & CLUBS 

2:30-3:30 LEARNING FELLOWSHIP 

3:30-4:30 EXPLORATIONS

4:30 REFLECT & TRANSITION 
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Optional Breakfast & Explorations
OPTIONAL BREAKFAST & EXPLORATIONS

9:00 COURSES & JOURNEYS

10:45-12:00 MATH LAB

12:15-1:30 COMMUNICATION LAB  

1:30-2:30 LUNCH & CLUBS 

2:30-3:30 LEARNING FELLOWSHIP 

3:30-4:30 EXPLORATIONS

4:30 REFLECT & TRANSITION 

“My mom drops me off a little before school starts. 
There are healthy snacks laid out in the entrance, 
so I usually grab a banana and granola bar and 
head to my Learning Fellowship room.

I see what Explorations are on offer for the day. I 
think I’m going to do some Visual Arts because I 
think it’ll help to calm me down-my little brother 
and I had a fight before I got dropped off. 
Anyway, I’m doing Team Sports after school and 
I’m not in the mood for the other choice-which is 
Ecology. Maybe I’ll do that after school tomorrow. 
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Courses & Journeys OPTIONAL BREAKFAST & 
EXPLORATIONS

9:00 COURSES & JOURNEYS

10:45-12:00 MATH LAB

12:15-1:30 COMMUNICATION LAB  

1:30-2:30 LUNCH & CLUBS 

2:30-3:30 LEARNING FELLOWSHIP 

3:30-4:30 EXPLORATIONS

4:30 REFLECT & TRANSITION 

“Every trimester, we get to take a class that dives into a really big idea. 
These classes are about more than a typical ‘subject’ and our teachers 
build on concepts we learned along the way.  Usually we are with kids 
who are in the same grade, but this trimester I petitioned to be a part of 
a different Course because I really wanted to start learning about 
broader communities.

Right now, I’m right in the middle of Adaptation and we’re learning 
about how people, animals and systems change in response to new 
circumstances. After we learned about the scientific properties of how 
animals adapt to physical environment, our teacher had us apply those 
rules to case studies of cities that went through major environmental 
and political change. Now we are kicking off our independent research. 
My portfolio last trimester focused a lot on individual change, so my 
teacher helped me find a different lens this time. I’m researching how 
immigrant families adapt to new cultural norms and how they use 
resources that are different. It’s really awesome because I’ve interviewed 
a lot of people and in Journeys, I spent a week shadowing a student at 
another school who just moved to our city from Belize.”

Arc of the Year: Student work in each Course is anchored by two 
components: personal goals they set in Fellowship and culminating 
project work that applies and extends what they have learned.  Each 
trimester long course ends with a portfolio reflection, in which 
student, families and teachers analyze the child’s work and reflect on 
student progress.

PR/Award # S282M200012 

Page e747 



 

Math Lab
“We have Mathematics Lab everyday.  Some days we work 
independently on the computer. Right now I’m working on a unit on 
statistics. We are learning about using dot plots to analyze data. It’s 
funny because the questions and examples are all about students 
physical fitness tests and who’s getting faster or stronger - - and we 
have been doing those same fitness tests in our health exploration.”
 
“Math Workshop is my favorite part of the Mathematics Lab.  We get 
to use the math we are learning in really cool activities.  Like, I 
worked on a small robotics project - - it wasn’t really a robot. I built 
little cars with different sized wheels and then figured out who to 
write the equation for the circumference of the wheel and use that to 
figure out how far the car would go with each turn of the wheels.  It 
was kind of confusing – but it was fun.”

OPTIONAL BREAKFAST & EXPLORATIONS

9:00 COURSES & JOURNEYS

10:45-12:00 MATH LAB

12:15-1:30 COMMUNICATION LAB  

1:30-2:30 LUNCH & CLUBS 

2:30-3:30 LEARNING FELLOWSHIP 

3:30-4:30 EXPLORATIONS

4:30 REFLECT & TRANSITION PR/Award # S282M200012 
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Communications Lab
OPTIONAL BREAKFAST & EXPLORATIONS

9:00 COURSES & JOURNEYS

10:45-12:00 MATH LAB

12:15-1:30 COMMUNICATION LAB  

1:30-2:30 LUNCH & CLUBS 

2:30-3:30 LEARNING FELLOWSHIP 

3:30-4:30 EXPLORATIONS

4:30 REFLECT & TRANSITION 

“Today, I didn’t want Lab to finish because I was really into my 
argumentative writing!  I got excited by the start of this unit by  
doing informal debate in the class with statements like ‘Women 
have the same opportunities as men.’ Then we had a Philosophical 
Chairs debate where I really had to use textual evidence to back up 
what I was saying. Now, I’m making sure that I have evidence in 
my writing and thinking about the audience. 
My writing conferencing team is different than my Book Club so 
I’m looking forward to tomorrow when I will be doing a Socratic 
Seminar with our text ‘A Long Walk to Water’. It’s really cool how 
it makes us think about empathy with a different culture. My 
teacher is helping me a lot with analyzing themes as I can find it 
tricky.
Time always goes by really fast in Communications Lab as each 
day can be different, and I work on my own or with different 
groups of kids.”
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Lunch & Clubs 
OPTIONAL BREAKFAST & EXPLORATIONS

9:00 COURSES & JOURNEYS

10:45-12:00 MATH LAB

12:15-1:30 COMMUNICATION LAB  

1:30-2:30 LUNCH & CLUBS 

2:30-3:30 LEARNING FELLOWSHIP 

3:30-4:30 EXPLORATIONS

4:30 REFLECT & TRANSITION 

“For lunch, I grabbed some food from the cafeteria which is set up 
like the Google cafeteria (from a project run by Learning 
Fellowship two years ago).  We get a ton of choice and there is 
fresh food! 

A  group of friends and I launched a Gay Straight Alliance and 
are meeting during lunch – a lot of clubs use this extended lunch 
block to both meet up with friends and advance the club time. 
Today we’re making posters with the key messages we want to 
put around the room.”

PR/Award # S282M200012 

Page e750 



 

Learning Fellowship OPTIONAL BREAKFAST & EXPLORATIONS

9:00 COURSES & JOURNEYS

10:45-12:00 MATH LAB

12:15-1:30 COMMUNICATION LAB  

1:30-2:30 LUNCH & CLUBS 

2:30-3:30 LEARNING FELLOWSHIP 

3:30-4:30 EXPLORATIONS

4:30 REFLECT +& TRANSITION 

“Every day, we have Learning Fellowship. Today, I learned a new 
skill-how to ask curious questions during our peer coaching session.  I 
practiced sharing a problem that has been bothering me and my friends 
asked me curious questions to help me discover how I was  feeling, and 
what I could  do moving forward.  Later, in Explorations, I returned the 
favor to my friend  when he asked me to give him feedback on his 
project. I  started by asking him curious questions to learn how he’s 
thinking about his work and to help him think about it in different ways.

I love all the different parts of Learning Fellowship. Tomorrow we will 
be with the two local artists to continue working  on our community 
mural. I can’t wait to have more time later in the week to create the next 
part of my “Who Am I? “project. I’m going to have some conferencing 
time with my Fellowship mentor to collect the
 important artefacts to add to my portfolio. 
We have our “Express Yourself Exhibition” 
coming up in a couple of weeks so I’m 
excited to share my finished project 
and portfolio with my family and friends.”
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Explorations
OPTIONAL BREAKFAST & EXPLORATIONS

9:00 COURSES & JOURNEYS

10:45-12:00 MATH LAB

12:15-1:30 COMMUNICATION LAB  

1:30-2:30 LUNCH & CLUBS 

2:30-3:30 LEARNING FELLOWSHIP 

3:30-4:30 EXPLORATIONS

4:30 REFLECT & TRANSITION 

“At the start of 6th grade, I really liked the sample Explorations- 
I never knew I would like Math/Industrial Arts or find 
Community Service interesting. After the third rotation of 
Exploration choices, I am still finding out what I like and what I 
am good at! 

Robotics has been a cool choice for me because I get to think in a 
different way and it’s not like normal Math. We’ve been building 
a robot that can solve a social problem in our community. My 
group has been researching different types of issues and I’m 
hoping we do something related to poverty or homelessness. 

I’m excited to do longer Explorations in 7th grade. Even 
although I have been picking different things, I think I know 
deep down that I want to do more in Visual Arts next year and 
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Reflect & Transition 
OPTIONAL BREAKFAST & EXPLORATIONS

9:00 COURSES & JOURNEYS

10:45-12:00 MATH LAB

12:15-1:30 COMMUNICATION LAB  

1:30-2:30 LUNCH & CLUBS 

2:30-3:30 LEARNING FELLOWSHIP 

3:30-4:30 EXPLORATIONS

4:30 REFLECT & TRANSITION 

“Before I head to my soccer team practice, I meet up 
with my Fellowship crew again. Today, we are doing 
a reflection activity in Circle. I talked about how 
nervous I was during peer coaching today but how it 
got easier. I also shared that I’m not sure if I am going 
to reach one of my Math Lab goals so I asked for some 
help from my Fellowship Mentor. 

Different kids in my grade do a whole bunch of things 
after school. I’ve picked Soccer for this block. The 
coach gives me even more help than he does when I 
am in P.E. We have our first match next week and I 
can’t wait!”
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HOW
How will this look and feel?

      Program Components 
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Program Component 1: Courses and Journeys

For a detailed description of this program component: 
CLICK HERE 

Courses is where we leverage our students’ brilliance to tackle some of the 
world’s most vexing and pressing challenges, and in doing so, develop the 
knowledge, skills and orientations of global leadership for the next 
generation. 
Designed to be a safe, secure place to take risks, this time (3 sessions per 
week) allows students to deeply engage in an interdisciplinary topic. By 
following a structured arc of inquiry, it ensures that students are able to 
develop critical skills in service of the CWC Graduate Dispositions 
(critical thinking, systems thinking and global advocacy), as well as 
Science and Social Studies content (which are the core disciplines of 
Courses).

Journeys gives students the opportunity to transform their thinking and 
broaden perspective through a range of immersive experiences.  These 
experiences take place both within and beyond school walls. Journeys are 
often linked to the learning focus of Courses but can also be additional 
learning experiences designed to meet the needs of groups of students. 
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Program Component 2: Math Lab

 

For a detailed description of this program component: 
CLICK HERE

The Mathematics Lab is a learning space that operates on multiple 
levels to ensure that all students encounter math instruction that 
is…
1) individualized to their current level and moves them forward to 
grade level proficiency and beyond; 
2) exploratory and inquiry-based across multiple contexts ensuring 
that diverse learners develop a personal and foundational 
understanding that allows continued growth to higher levels of 
mathematics mastery; and 
3) supportive of our graduate dispositions of self-efficacy, critical 
thinking, communication, collaboration, and lifelong learning. 
The Lab time is comprised of three repeating structures: 
Individualized Math Digital Platform, Applied Math Workshop & 
Collaborative Student Study Teams. and Math Internships. 
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Program Component 3: Communications Lab

For a detailed description of this program 
component: CLICK HERE

Communications Lab is a space where students 
master deep skills in reading, writing, speaking and 
listening. 

It’s modular design (leveraging the structures of 
Writer’s Workshop, Socratic Seminar and leveled, 
thematic Book Club) ensures that this self-paced 
experience is responsive to all student needs. 

This space cultivates students’ passion for literature 
and the power of communication to tell their stories 
and make sense of the world around them.
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Program Component 4: Learning Fellowship

For a detailed description of this program 
component: CLICK HERE

Learning Fellowship is a series of nested, sprialed and 
integrated learning experiences over the course of 3 years that 
equips students with the awareness, language and tools that 
they need to:

● be confident in themselves
● create and sustain healthy peer relationships
● pursue rigorous academic and personal goals
● collaborate across lines of difference
● work in the service of the outcomes and impact they 

seek in their lives

Learning modalities include peer and group coaching, 
mini-lessons, creative & visual art projects, field trips & 
community tasks, and mindfulness and restorative justice 
routines. 

PR/Award # S282M200012 

Page e758 



 

Program Component 5: Explorations

For a detailed description of this program 
component: CLICK HERE

Explorations give students the opportunity to engage 
in a broad range of learning experiences AND deepen 
their skills in a selected, chosen area that they are 
passionate about. This program component is 
designed to offer equitable experiences for all 
students.

In this space, students will grow and develop in the 
CWC Graduate Dispositions of: Self Understanding, 
Lifelong Learning, Self Efficacy and Communication.
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Design 
anchors

Principles that drive the design 
AND execution of the CWC 

Middle School Program
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SPACIOUS
FLOW
PURPOSE
INTENTION
DEPTH
MINDFULNESS
FRENETIC

Is every moment intentional?  Is it clear what’s most important (to be learning, 
doing, growing?)  Are there ways to help students “clear out the noise?”  

Is there space, time, structure for students to be in flow (energized focus, full 
involvement, enjoyment in the moment)? 

Is there space, time, structure to allow students to pause, reflect, be 
metacognitive, make personal meaning, see connections?  

Is there breathing room to practice, make mistakes, try again?  

Is there space for students to explore? To identify and cultivate passions?
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POWERFUL
ACCOUNTABLE 
RIGOROUS
POSSIBILITY
AGENCY
VULNERABLE
PASSIVE

Does this grow students belief in and capacity to drive meaningful, creative 
change in the world?  To support each other? 

Does this represent the highest of expectations for what students can do? 

Are we entrusting students to do big, important things? To grow in their 
ownership of their learning, choices, this community? 
 
Are students doing the heavy lifting?

Are all stakeholders clear on expectations, accountable to them?  

Are we creating space for students to know their strengths and limitations, be 
open about both? 
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RESPONSIVE
RELEVANT
FLEXIBLE
CONTEXTUAL
EVOLVING
COOKIE CUTTER

Does this meet students where they are, while still holding a high ultimate bar? Does it 
meet them academically, emotionally, physically and socially?  

Are students getting the quantity + quality of feedback needed to reach mastery? 

Are students/adults monitoring progress and using that to celebrate, adjust course? 

Are there tailored on-ramps for students to access the content? 

Is this relevant to the lived experience of students (their identities, dreams, interests, 
current events)? 

Is there built in flexibility--can adjust approach as needed to best yield the outcome for 
this set of students? 

Is this responsive to the adults in the room? Their skills, learning edge, motivation? 
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INTERCONNECTED
BELONGING
PERMEABLE
COHERENT 
WHOLE
SILOED
 
Are students cultivating a sense of belonging within the community? Do students 
leverage others + the diversity of perspectives/strengths? 

Does this necessitate students making connections across disciplines? Does this allow 
students to continue practicing and leveraging skills that can be remixed to solve new 
problems? 

Do students see how what they are doing hangs together with the ultimate purpose of 
school, their goals, where they are going this year? 

Do students leverage their lived experience? Do they apply their learning in the world 
outside of school?  Are we partnering with/leveraging families where possible?

Does this honor the intrinsic relationship between social, academic, emotional and 
physical aspects of student development? 
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CWC LA English Learner Master Plan 
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PROGRAM OPTIONS, ASSESSMENT AND PROGRAM PLACEMENT AND 
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● CHAPTER 2: INSTRUCTIONAL PROGRAM OPTIONS  

  
● CHAPTER 3: INSTRUCTIONAL SERVICES FOR ENGLISH LEARNERS  

   
● CHAPTER 4: FAMILY AND COMMUNITY INVOLVEMENT   

 
● CHAPTER 5: MONITORING, EVALUATION, AND ACCOUNTABILITY; PURPOSES OF EL 

PROGRAM MONITORING, EVALUATION AND ACCOUNTABILITY 
 
● CHAPTER 6: MEETING STATE AND FEDERAL COMPLIANCE REQUIREMENTS 

  
● APPENDIX A: English Proficiency Data in CWC LA’s Student Information System 

 
● APPENDIX B: Sample Reclassification Letters (English, Spanish, Korean) 

 
● Appendix C. Initial ELPAC Score Letter for Fall (English, Spanish, Korean) 

 
● Appendix D. Summative ELPAC Score Report Letter for Elementary Students – Non-

Reclassification (English, Spanish, Korean) 
 

● Appendix E. Summative ELPAC Score Report Letter for Middle School Students – 
Non-Reclassification (English, Spanish, Korean) 
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CWC LA EL Master Plan Introduction 
 

Citizens of the World Los Angeles’ (CWC LA) English Learner Master Plan is designed to 
provide guidance and direction to administrators, instructional staff, families and 
students regarding our programmatic goals and expectations for English Learners for all 
CWC LA schools: Citizens of the World Charter School Hollywood, Citizens of the World 
Silver Lake (CWC 2), Citizens of the World Mar Vista (CWC 3), Citizens of the World 
Charter School 4 and Citizens of the World Charter School West Valley (CWC 5).  It offers 
a practical guide for all staff to ensure that consistent, coherent services are provided 
to every English Learner (EL). All educators are expected to implement this plan with 
fidelity and we will hold each other accountable for doing so as we strive to 
continuously improve our services and outcomes for English Learners. 
 
This document builds on our core beliefs. Students’ learning and achievement are at 
the center of all our policy decisions and are the focus of the English Learner Master 
Plan.  We appreciate the responsibility of ensuring that all multilingual students become 
proficient in English and master the academic content required of every student in 
California. English Learners face the twin tasks of learning rigorous academic subject 
matter while simultaneously mastering a new language. We know that English Learners 
face enormous challenges, yet they also bring vital linguistic and cultural assets to our 
community. At CWC, we value and promote 21st-Century College and Career Ready 
knowledge and skills, as well as multilingual and multicultural proficiencies that bestow 
real advantages in today’s complex, interconnected world. We strive to achieve these 
academic and linguistic goals by implementing the highest quality, evidence-based 
programs and services for all of our students. 
 
While the plan describes procedures and systems that are required by state and federal 
law, the heart of this plan describes what is to occur in the classroom. The plan also 
describes how ELs are identified, how CWC LA’s EL program is structured and how ELs 
become proficient in English and have full access to a challenging academic 
curriculum. It describes the systems for monitoring student progress from the point of 
identification through their reclassification as Reclassified Fluent English Proficient (RFEP). 
While reclassification is an important milestone for all ELs, it is not the end of the journey. 
CWC LA continues to closely monitor the progress of former ELs who have met 
reclassification criteria to ensure that they continue to achieve. If a student should 
decline in performance, we will support them to excel with appropriate linguistic and 
academic interventions. 
 
All human beings are language learners, whether we are learning a new language, 
new vocabulary related to a program of study or a job, or different registers of speech 
in varied social settings. We are all continually learning to use language. Therefore, all 
teachers are teachers of language. With California's adoption of the new Common 
Core State Standards, and their emphasis on academic language and literacy across 
the disciplines, educators can no longer say, “I am a third grade teacher,” or “I teach 
geometry.” We are all language teachers and all CWC LA teachers hold the keys that 
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unlock the language of academic success, the language of college and careers, and 
the language of power for all our students. 
 

Overview of Programmatic Goals for English Learners 
  

A core part of CWC Los Angeles’ mission is to meet the educational needs of all 
students in an environment that fosters an appreciation and understanding of other 
languages and cultures. Students at CWC will learn the California English Language 
Development (ELD) Standards in tandem with the Common Core State Standards for 
English language arts (ELA)/Literacy.  Students will be engaged in the type of rich 
instruction called for in the Common Core State Standards for ELA/Literacy, with 
appropriate scaffolding that attends to their particular language learning needs. They 
will be fully supported as they: 
  
● Read, analyze, interpret, and create a variety of literary and informational text 

types 
● Develop an understanding of how language is a complex, dynamic, and social 

resource for making meaning 
● Develop an understanding of how content is organized in different text types 

across disciplines using text organization and structure, language features, and 
vocabulary depending on purpose and audience 

● Become aware that different languages and varieties of English exist 
● Recognize their home languages and cultures as resources to value in their own 

right and to draw upon in order to build proficiency in English 
● Contribute actively to class and group discussions by asking questions, 

responding appropriately, and providing useful feedback 
● Demonstrate knowledge of content through oral presentations, writing, 

collaborative conversations, and multimedia work 
● Develop proficiency in shifting registers based on task, purpose, audience, and 

text type 
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CHAPTER 1:  
 
INITIAL IDENTIFICATION, PARENT NOTIFICATION OF INSTRUCTIONAL PROGRAM OPTIONS, 
ASSESSMENT AND PROGRAM PLACEMENT AND RECLASSIFICATION 

 
● THE ENROLLMENT PROCESS 
● LANGUAGE PROFICIENCY ASSESSMENTS 
● TRANSFER STUDENTS 
● PROFESSIONAL DEVELOPMENT FOR STAFF AND ADMINISTRATORS ON INITIAL 

IDENTIFICATION, PLACEMENT, AND RELATED PARENTAL RIGHTS/INFORMED CONSENT 
● RECLASSIFICATION  

❖ CRITERIA USED FOR RECLASSIFICATION 
❖ MONITORING PROGRESS OF RECLASSIFIED STUDENTS 
❖ RECLASSIFYING ENGLISH LEARNERS WITH DISABILITIES 

 
Citizens of the World Charter School LA seeks to enroll a student population that serves 
an English learner population that reflects the demographics of the local 
neighborhoods in which the schools are located.  Accordingly, CWC LA will comply 
with federal, state, and district mandates regarding EL education and redesignation of 
EL students.  Below are the steps taken upon enrollment at any of the CWC LA schools.  
 
THE ENROLLMENT PROCESS 

1. Parents receive enrollment packet (electronic or paper)  
2. Parents complete packet  
3. Parents submit packet  

a. Community Coordinators at school sites accept packet 
b. Community Coordinators verifies information within such enrollment 

packets and follows up with families as needed if information is incomplete 
or needs verifying (including Home Language Survey (HLS))  

c. Community Coordinators anything around which there is a 
question/whatever is incomplete (as needed)  

4. Staff makes notes about any family around which there are remaining questions or 
issues.  
5. Intake staff regularly reviews all enrollees and any with remaining questions or issues.  
6. Data Coordinators confirms who is ready to input enrollment and language 
information within the online student information system (i.e. a data manager/data 
coordinator at each respective site) and if there are any students who needs any 
additional verification, confirmation, etc. (data manager/coordinator should not get 
packet until all is confirmed). 
7. For those needing additional verification and confirmation, Data Coordinators 
complete or the packet as best as possible so that inputting within our student 
information system can occur.  
 
Home Language Survey Process 

● Home Language Survey: All incoming families will complete a Home Language 
Survey upon enrollment at CWC LA.  If parents indicate that a student’s primary 
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language is other than English, students with no previous experience in LAUSD will 
be administered the Initial English Language Proficiency Assessments for 
California (ELPAC) to determine their English Proficiency. 

 
1. Parent completes Home Language Survey for first year of entry into public school 

(i.e., if student formerly attended private school, the household must fill out a HLS) 
a. If the student is transferring from another public school, EL records must be 

requested using the Request for Records form collected with the enrollment 
packet 

i. Schools experiencing challenges collecting records from a child’s 
previous school should: 

1. contact LAUSD’s Multilingual & Multicultural Education 
Department after attempts to collect student records from 
LAUSD public schools have failed, and; 

2. check English proficiency in the California Longitudinal Pupil 
Achievement Data System (CALPADS) to verify the student 
record.  

b. Only the initial HLS counts 
2. Student’s Primary Language 

a. Primary language is based on the HLS. If the HLS indicates a language other 
than English as the primary/native language, the student must take the 
ELPAC. 

b.  While Data Coordinators may assist with data entry in Illuminate, the EL 
Coordinators and/or administrators on each campus must determine and 
approve each primary language and English Proficiency determination. 

3. Interpreting the HLS 
a. If the first three questions indicate a language other than English, the 

student should be tested with the ELPAC. 
b. In the case the first three questions indicate English but the fourth question 

indicates a language other than English, the EL Coordinator/Administrator 
will make the determination whether the student should be tested or 
assigned an English Only proficiency with English as the primary language. 

 
Home Language Survey Questions 

1. Which language did your child learn when he/she first began to talk?  
2. Which language does your child most frequently speak at home?  
3. Which language do you (the parents or guardians) most frequently use when 

speaking with your child? 
4. Which language is most often spoken by adults in the home (parents, guardians, 

grandparents, or any other adults?  
 
Data Entry Directions within CWC LA’s Student Information System (Illuminate)  
● Quick Nav > Student Demographics 

○ Language Information 
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■ Enter Primary Language, US Entry Date (if applicable), US School Entry 
Date, State School Entry Date (if applicable), English Proficiency, 
Reclassification Date (if applicable), FEP Date (if applicable) 

 
In instances when there still is question about any student’s EL status, especially for those 
who have transferred from another public school in California, the Data Coordinators 
along with regional compliance managers, will work together to cross-reference and 
verify a child’s status directly within the CALPADS database.  This is to ensure that 
students do not have conflicting records within CALPADS.  
 
All students whose primary language is other than English, must have an initial TBD 
record for English Proficiency to ensure that the data is migrated from Illuminate into 
CALPADS and finally into the Test Management Operating System (TOMS). The English 
Proficiency must be once again updated in Illuminate once the English Proficiency 
determination has been made after testing. 
 
Access to TOMS is provided by the school site’s Principal. For more information and 
support on this subject, email data@cwclosangeles.org. 
 
CALIFORNIA’S LANGUAGE PROFICIENCY ASSESSMENT 
ELPAC 
As begun in the spring of the 2017-2018 school year, CWC LA joined other California 
public schools in administering the new English Language Proficiency Assessment for 
California (“ELPAC”) to determine students’ English language proficiency.  In the current 
school year, CWC LA schools will continue to administer the ELPAC, both the initial and 
summative versions of the assessment.  The ELPAC has now permanently replaced the 
previously used CELDT as the English proficiency measure that will help to determine if a 
student is ready to be reclassified.  Redesignation will be one of the school’s primary 
goals and measures of success in meeting the educational needs of English Learners.  
 
TRANSFER STUDENTS 
Transfers within CWC LA Schools 
Transfers from one CWC LA school to another are initiated at the school site by the 
parent. The school generates the request for records process to receive all student 
information needed for to appropriately transfer the student. Upon receipt, the Data 
Coordinators are responsible for reviewing the accuracy of the student’s records, 
including information in our student information system, Illuminate, and ensuring that the 
student is properly identified.  
 
Transfers from Other California Public School Districts  
Students transferring into the CWC LA from another public school district within 
California must present documentation verifying enrollment. Ideally, student records 
such as the HLS, state assessment scores (including previous CELDT/ELPAC assessment 
results), and official language classification [English Only (EO), Initial Fluent English 
Proficient (IFEP), EL, Reclassified Fluent English Proficient (RFEP)] are presented at the 
time of enrollment. If these documents are available at the time of enrollment, CWC LA 
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does not need to follow the initial identification and assessment process. If the parent 
provides the student’s records, staff will enter the information into Illuminate and meet 
with the parent to discuss instructional program placement options. If the information is 
not available, staff must contact the previous district/school to request the student’s 
information. NOTE: Due to student confidentiality requirements, student records can 
only be transmitted via fax or U.S. mail. Student records cannot be sent via email.  
 
Transfers from Out of State or from Another Country  
The initial identification and assessment process is to be used for students entering CWC 
LA from another state or country. Students enrolling in CWC LA who were born in 
another country may have two different enrollment dates: (1) School entry enrollment 
date and (2) U.S. enrollment date. School Enrollment Date is the student’s first day of 
attendance is the official enrollment date within any school. U.S. Enrollment Date is the 
student’s first day of attendance in a U.S. school is the official U.S. enrollment date. For 
example, a student from Argentina enrolled in a Pennsylvania public school on 
February 9, 2010 and moved to California in 2011. On September 20, 2011, the student 
enrolled in a Los Angeles Unified School District (LAUSD) school. The school enrollment 
date is September 20, 2011, while the U.S. enrollment date is February 9, 2010. CWC LA’s 
initial enrollment procedure is followed for students entering our schools who are new to 
the state or from another country. The student’s school enrollment date is entered into 
the student’s records and the student database system as the date the student first 
enrolled in a California school or (when appropriate) the date the student first enrolled 
in a U.S. school. The student will be placed in the grade level that is aligned with the 
student’s age and/or transcripts.  Students who initially attended a California public 
school, relocated out of state, and returned to attend a California public school again 
should have the initial identification and assessment information on file.  
 
Transfers from Private Schools  
For students entering CWC LA from a private school, the initial identification and 
assessment process is to be used. The student’s district enrollment date is entered into 
the Student Information System (SIS) as the date the student first enrolled in a California 
public school. The student will be placed in the grade level that is aligned with the 
student’s age and/or transcripts.  
 
Transfers into Departmentalized Programs  
If the student arrives with transcripts from his/her prior school, staff will analyze the 
transcript to make appropriate class placement recommendations. Bilingual/biliterate 
staff will analyze non-English-language transcripts from outside the U.S. If students arrive 
without transcripts, a school-based assessment will be provided to determine 
placement including (if available) assessments in the student’s primary language in 
addition to the CELDT or ELPAC. If the results of the transcript analysis or the placement 
assessment are ambiguous, a meeting will be scheduled with the student and the 
parents to discuss and best determine class placement.  
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PROFESSIONAL DEVELOPMENT FOR STAFF AND ADMINISTRATORS ON INITIAL 
IDENTIFICATION, PLACEMENT, AND RELATED PARENTAL RIGHTS/INFORMED CONSENT 
The CWC LA regional office and ELD regional priority team will provide ongoing annual 
professional development for administrators and staff, including special education 
teachers and staff, on legal requirements and district procedures relating to the 
implementation of the identification and placement requirements of this CWC LA 
English Learner Master Plan, including but not limited to:  
● Initial identification placement options and procedures 
● Communicating assessment results to families effectively 

 
Depending on the focus for any specific EL related training, participants may include 
any of the following groups: regional support office and administrative point people, 
teaching staff, counselors, community liaisons, staff members who work with ELs’ student 
records, office staff members responsible for registration, EL specialists, special 
education teachers, paraprofessionals and specialists, and other support staff as 
necessary. Staff responsible for student enrollment will complete regular trainings as 
often as needed. The training places special emphasis on sensitivity to parents, 
including how to make parents feel welcome, and how to ensure that they are truly 
informed and able to take an active role in the process of determining the appropriate 
instructional program for their child.  
 
RECLASSIFICATION (CRITERIA USED FOR RECLASSIFICATION, MONITORING PROGRESS OF 
RECLASSIFIED STUDENTS, RECLASSIFYING ENGLISH LEARNERS WITH DISABILITIES)  
 
Criteria Used for Reclassification  
CWC LA will use LAUSD guidelines stipulated in REF-1848.4 and REF-1849.2 issued by the 
Office of Planning, Assessment, and Research as a guide when determining 
reclassification eligibility for EL students.  
 
  

 

PR/Award # S282M200012 

Page e773 



     10 

CWCLA Reclassification Criteria Chart 
Criteria 

Kindergarten-1st grade 2nd grade 3rd-8th grades 

ELPAC Results 
 
 

•Overall ELPAC score of 3 
or 4 (with Oral Language 
and Written Language 
performance levels at a 
3 or 4 additionally).   

 

• Overall ELPAC score of 3 or 
4 (with Oral Language and 
Written Language 
performance levels at a 3 or 
4 additionally).   

 

• Overall ELPAC score of 
3 or 4 (with Oral 
Language and Written 
Language performance 
levels at a 3 or 4 
additionally).   

 

  
Progress 
Report 

  
Progress Report Card 
Marks of Meeting or 
Exceeding in English 
Language Arts  

  
Progress Report Card Marks 
Meeting or Exceeding in 
English Language Arts   
 

  
Progress Report Card 
Marks of Meeting or 
Exceeding in English 
Language Arts  (a 
grade C or better for 
grades 6th and up) 
 

  
Grade Level 
Benchmarks 
& ELD Level 

Benchmark score on all 
skills assessed of the NWEA 
MOY or EOY AND 
 
Completed early advanced 
level based on site level 
benchmark assessments (e.g., 
DRA, NWEA, on-demand end-
of-unit writing and reading 
assessments, etc.) and 
additional student work samples 

Benchmark score on all skills 
assessed of the NWEA MOY or 
EOY AND 
 
Completed early advanced level 
based on site level benchmark 
assessments (e.g., DRA, NWEA, on-
demand end-of-unit writing and 
reading assessments, etc.) and 
additional student work samples 

Met or Exceeded on English 
Language Arts/Literacy 
section of SBAC OR 
Benchmark score on all skills 
assessed on the NWEA MOY 
or EOY assessment AND 
 
Completed early advanced 
level based on site level 
benchmark assessments (e.g., 
DRA, NWEA, on-demand end-
of-unit writing and reading 
assessments, etc.) and 
additional student work 
samples 

  
Parent 
Approval 

  
Parent Consultation and 
Approval 

  
Parent Consultation and 
Approval 

  
Parent Consultation and 
Approval 

  
LAT 
(Language 
Appraisal 
Team) 

  
LAT required to meet to 
review above criteria 

  
When student has met all criteria except report card marks 
requirement, student may be referred to LAT for 
reclassification recommendation. Consult school personnel. 

 
See reclassification cycle graphic on the following page 
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CWC LA RECLASSIFICATION 
 CYCLE  

 
 
See appendix for sample reclassification notifications in English, Korean and Spanish along with 
other notifications shared with families of English Learners throughout the school year. 
 
CWC LA’s Reclassification Goal 
It is CWC LA’s goal that students are reclassified within three (3) years through targeted 
instruction and assessment. For students enrolled at CWC LA beginning in Transitional 
Kindergarten, this allows for re-designation well before they are designated an LTEL. For students 
who are enrolled in subsequent years whose language development is still in the beginning or 
early intermediate stage, students are provided additional intervention with a goal that they will 
stay on target to advance 1-2 levels or more per year such that they can be reclassified in their 
TK-5 career. Students’ progress toward reclassification is documented in their cumulative files so 
that this information can be provided to a student’s new schools should that student disenroll 
before being reclassified. 
 
The Principal monitors the Charter School’s reclassification rate, and, in collaboration with the 
Executive Director or designee, makes adjustments to the academic program if the goal is not 
being met. In addition, the Principal and members of the leadership team continually monitor 
(for the duration of students’ enrollment at CWC LA) the progress of RFEP students to ensure that 

Early thru Late Summer: RFEP 
checkpoint (compare ELPAC scores 

with finalized SBAC scores) 

Fall: Initial assessments of ELPAC 
conducted

Late Fall/Early Winter: Initial ELPAC 
results arrive; parent notificiations sent 

out. I-FEP checkpoint.

Spring: Summative ELPAC 
administration occurs for all 

ELs

Late Spring: Summative ELPAC scores 
arrives. RFEP checkpoint. (compare 

ELPAC scores with previous year's SBAC 
and other end of year assessment results)
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they are successful after being reclassified, as well as ELs and students at risk of becoming LTELs 
to help ensure that these students are making progress toward reclassification.  
 
Monitoring Progress of Reclassified Students and English Learners 
Students who have been reclassified will continue to have their performance tracked both by 
standardized test scores (SBAC and NWEA) and through CWC LA’s other assessments and 
measures (writing assessments, F & P, DRA, etc.). In all of the various assessments above, 
reclassified students will need to continue to demonstrate proficiency in the ELA standards. 
 
At each reporting period, teachers track student progress toward each CCSS ELA standard.   
CWC will participate in this type of data analysis and comparison throughout each school year 
as part of our usual protocols to regularly examine and analyze subgroup data. 
 
School leadership and the Language Appraisal Team will meet with each other and with 
teachers on an ongoing basis to evaluate and plan curriculum and differentiated instruction to 
support the language development of reclassified students and ensure that supports are in 
place that will continue their growth and development. 
 
Additionally, as with all students who require additional intervention, CWC LA provides 
appropriate and additional supports if and when any reclassified students are not meeting 
grade-level standards. This might take the form of additional and targeted one-on-one and 
small group work with the teacher, Teaching Associate, and/or any support staff or designated 
or integrated ELD programs as outlined in other sections of this EL Master Plan. If additional 
learning issues arise with reclassified students, teachers are encouraged to engage in the SST 
process for that student to identify any other additional interventions that may be required. 
  
Students that have yet to be reclassified who are at-risk for becoming LTELs are tracked and 
monitored individually to ensure they are making adequate progress in their language 
acquisition from year to year. School staff meets to monitor the progress of this group of 
students. Student progress is monitored every trimester when NWEA data is available as well as 
at other points when additional assessment data is readily available (e.g., F&P reading levels, 
the latest ELPAC scores, the end of a writing unit, and other authentic work samples from ELD 
instruction). Based on a comprehensive analysis of this variety of student work and student 
data, students’ specific needs are identified and individualized goals for each student are set 
by the students’ Lead Teacher and other individuals who are supporting those students, if 
relevant (e.g., SST team). If students do not meet the goals that are set and are not making 
appropriate progress, a number of additional supports are provided, such as the 
implementation of the SST process and additional intervention supports. These students are 
provided with small group or one-on-one intervention support, additional coursework in literacy 
and language development, and in many cases the convening of an SST to develop a plan to 
provide wrap-around support for the student at school and at home in partnership with parents. 
 
 
RECLASSIFYING ENGLISH LEARNERS WITH DISABILITIES 
The reclassification criteria apply to students who are English Learners who have special needs; 
however, a lower score on a California Alternative Assessment (CAA) may substitute for SBAC-
ELA if the student takes that assessment. The IEP team should be consulted when reclassifying 
an EL with disabilities. For students at the elementary level, IEP teams should verify that in 
addition to meeting the criteria for reclassification, students with ELD goals in their IEPs have 
mastered those goals before the students are reclassified.  
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For students at the secondary level, grades 6-8, additional criteria for reclassification will be 
considered. CWC LA will adopt the guidelines set forth in LAUSD BUL-6890.0 for the 
reclassification of secondary long-term English learners with disabilities. The flowchart below is a 
visual representation of the overall process.  

 
 
The IEP team must utilize 4 criteria to determine reclassification. 
 

● Criterion 1: Assessment of English Language Proficiency 
○ The IEP team will use the most recent administration of the ELPAC as the primary 

evidence that a student has met the criteria demonstrating English language 
proficiency. 

● Criterion 2: Teacher Evaluation 
○ The IEP team will consider the student’s classroom performance information 

regarding (1) progress on his/her IEP goals related to ELD, (2) progress on all 
literacy domains, (3) mastery of content as evidence by IEP goals, and (4) mastery 
of grade level expectations. The IEP team can compare student progress to 
native English- speaking peers with similar disabilities.  

● Criterion 3: Students Score on Assessment of Basic Skills 
○ The IEP team will utilize basic skills assessment- Reading Inventory (RI) or an 

equivalent test- given without accommodation- to determine mastery of basic 
skills.  

● Criterion 4: Parent/Guardian Option and Consultation 
○ The IEP team will consider parent/guardian input ongoing.  

 
The IEP team may use other criteria to supplement the above required criterion to ensure that 
the most appropriate decision is made for each student.  
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HOW TO COMPLETE THE INITIAL ELPAC PROCESS 

1. Conduct or request the home language survey (HLS). 
2. Notify the parent/guardian as soon as possible, in writing, that the Initial ELPAC 

will be administered. The ELPAC must be administered within the first 30 days of 
the student’s enrollment. 

3. Administer the Initial ELPAC. 
4. Use the Local Scoring Tool (LST) to produce the official score. 
5. Submit a classification of EL or IFEP based on the official score into Illuminate. If 

the student is classified IFEP, the ELPAC administration process stops. 
6. Notify the parent/guardian in writing of Initial ELPAC results within the first 30 days 

of the student’s enrollment. 
7. Conduct a classification review if requested. Notify the parent/guardian of 

results. 
8. If the student is classified as an EL (without the review or as the outcome of the 

review), the Summative ELPAC must be administered every spring until the 
student is reclassified as fluent English proficient (i.e., RFEP). 
 

CHAPTER 2:  
 
INSTRUCTIONAL PROGRAM OPTIONS  
  
Below is a chart that describe what instructional programs are available at CWC LA for students 
in grades K-5 and students in grades 6-8.  More specifically, CWC LA offers program options #1, 
2, 3, 4 (shaded in grey within the chart below) for English Learners, RFEP, IFEP and English-Only 
(EO) students.   
 

Instructional Program 
Options (Grades K-5, 6-8) 

Target/Eligible Student 
Population  

Program Goals Key Instructional Services 

 EL RFEP IFEP EO 
 

ELD SDAIE 
 Primary 
Language 
Support** 

Primary 
Language 
Instruction 

Instructional Program #1. 
Structured English 
Immersion (SEI) Grades K-
5 x x x x 

Acquire English language 
proficiency and gain access to 
grade-level academic core 
content via differentiated 
instruction and appropriate 
supports. 

X X X   

Instructional Program #2.. 
Mainstream English 
Program Grades K-5 x x x x 

Acquire English language 
proficiency and master grade 
level academic core content 
via differentiated instruction 
and appropriate supports. 

x x   

Instructional Program #3. . 
Structured English 
Immersion (SEI) Grades 6-
8 x x x x 

Acquire English language 
proficiency and gain access to 
grade-level academic core 
content via differentiated 
instruction and appropriate 
supports 

x x x  
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Instructional Program #4. 
Mainstream English 
Program Grades 6-8 x x x x 

Acquire English language 
proficiency and master grade 
level academic core content 
via differentiated instruction 
and appropriate supports. 

x x x  

 
**Definition of Primary Language Support: Primary language to motivate, clarify, direct, and explain, is 
provided according to student need and availability of staff and materials.  Currently, CWC LA schools 
offer the most primary language support in Spanish and Korean (if needed).  
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CHAPTER 3: INSTRUCTIONAL SERVICES FOR ENGLISH LEARNERS 
 

● OVERVIEW OF EL INSTRUCTIONAL PROGRAMS 
● RESEARCH-BASED INSTRUCTIONAL FRAMEWORKS THAT INFORM OUR PRACTICE WITH 

ENGLISH LEARNERS 
● ONGOING TRAINING AND PROFESSIONAL DEVELOPMENT 
● SERVICE MODEL FOR ENGLISH LEARNERS 
● AVAILABILITY AND USE OF ELD MATERIALS 

 
 
OVERVIEW OF EL INSTRUCTIONAL PROGRAMS 
Given the variety of home languages spoken by students residing in Los Angeles and the 
instructional philosophy of the Charter School, CWC LA prepares teachers for a multi-
lingual environment.  As part of the CWC Learning Model, our schools provide all EL 
instruction in the general education classroom.  ELs and LTELs are supported through 
strong tier 1 instruction, utilizing a variety of instructional techniques to be used specifically 
with English Learners: Specially Designed Academic Instruction in English (“SDAIE”), 
Project GLAD and Sheltered Instruction Observation Protocol (“SIOP”), all of which are 
described further below. These curricular resources and frameworks are also harnessed 
for designated ELD on top of additional teacher-made curriculum. 
 
EL students participate in a Response to Intervention (RtI) model if their assessment 
results indicate that they struggle with any subject area especially in English Language 
Arts and mathematics.  The support provided to EL students in RtI accommodates 
students’ language level.  In some cases, ELs and LTELs are provided supplementary 
intervention time to support their language acquisition.  
 
Classroom teachers are responsible for providing designated ELD instruction at least 
several times per week, and CWC LA endeavors to align designated ELD instruction with 
the number of minutes of instruction recommended by the CDE (generally 30 minutes a 
day).  In instances when EL students require additional support designated language 
development, EL students may also work with an additional adult (e.g., intervention 
teacher, Teaching Associate, etc.).  Designated ELD instruction occurs for all ELs until 
they are identified as RFEP. These designated ELD lessons focus on increasing students’ 
proficiency in English, as measured by the CA ELD Standards and ELPAC. This 
designated ELD time is protected during the regular school day when teachers use the 
CA ELD Standards as the focal standards in ways that build into, and from, content 
instruction to develop the critical English language skills, knowledge, and abilities 
needed for content learning in English. 
 
CWC LA meets all requirements of federal and state law relative to ELs, including Long-
Term English Learners (“LTELs”) or ELs at risk of becoming LTELs, as it pertains to annual 
notification to parents (see Appendix E), student identification, placement, program 
options, EL and core content instruction, teacher qualifications and training, re-
classification to fluent English proficient status, monitoring and evaluating program 
effectiveness, and standardized testing requirements.   
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RESEARCH-BASED INSTRUCTIONAL FRAMEWORKS THAT INFORM OUR PRACTICE WITH 
ENGLISH LEARNERS 
 
Specially Designed Academic Instruction in English (SDAIE): SDAIE is a teaching 
approach that can be used across the curriculum to support EL students. It emphasizes 
the importance of supporting EL students in acquiring academic‐related skills and 
knowledge, while at the same time learning English through comprehensible second 
language input. The practice was based on linguistic theories laid out by a number of 
researchers, including Dr. Steven Krashen and Dr. James Cummins, who developed 
Contextual Interaction Theory.1 At the heart of the theory are two major components that 
impact the SDAIE classroom: comprehensible second language input and a supportive 
affective environment. Language is acquired because of the context in which it is 
contained. 
 
Rather than focusing on language development, SDAIE focuses on content 
comprehension. Language is acquired because of the context in which it is contained. 
Teachers build vocabulary with their students and have high expectations for success of 
language acquisition and the concepts. 
 
SDAIE encompasses solid teaching techniques that benefit all types of learners, offering 
particular support to students who are English learners. The four major components of this 
teaching approach are:  
 
1. A visual approach to classroom presentation: Teachers will use models, kits, 

manipulatives, and gestures to show students what they are talking about. 
2. A hands-on approach to class work: Students will learn faster with the use of 

manipulatives and task-oriented projects for them to build new vocabulary into their 
work banks. 

3. Cooperative learning strategies: Teachers will structure learning opportunities through 
project-based learning and during workshop instruction for students to work together, 
be held individually accountable, and develop positive social skills. Students are more 
likely to try to practice their English skills in smaller groups. 

4. Guided vocabulary techniques: Teachers make conscious choices regarding the 
language used and how vocabulary will be introduced, practiced, and incorporated 
into all components of their lessons. Paying attention to clearly enunciate words and 
phrases, teachers avoid idioms, colloquialisms, and abbreviations.  

 
The SDAIE approach seeks to teach both content and language in a cognitively 
demanding environment. The nature and goals of SDAIE lessons are to provide equal 
access to the curriculum of study. SDAIE strategies are consistent with multiple intelligence 
strategies, project‐based learning theories, and special education approaches.  
                                                
1 See, for example:  
Krashen, S. (1982). Principles and practice in second language acquisition. Oxford: Pergamon. 
Cummins, J. (1991). Interdependence of first- and second-language proficiency in bilingual children. In E. 
Bialystok (Ed.), Language processing in bilingual children. Cambridge: Cambridge University Press.  
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CWCLA will ensure that our faculty receives SDAIE professional development.  
 
Project GLAD: Project GLAD is an instructional and professional development model in 
the area of language acquisition and literacy. GLAD strategies are specific methods of 
instruction for a successful English immersion education in a multilingual classroom. 
Project GLAD techniques are very well-aligned to the instructional model and, as such, 
well-integrated into ongoing instruction. 
 
According to its materials, the major components of this pedagogical approach include: 
2 
 
1. Teach to the highest:  

● A classroom environment that values the student and provides authentic 
opportunities for use of academic language and maintains the highest standards 
and expectations for all students. 

2. Brain research, metacognition, and second language acquisition: 
● A time to activate and focus prior knowledge: inquiry charts, brainstorming, and 

clustering 
● An opportunity to insure a common base of understanding and scaffolding: direct 

experiences, films, visuals, and teachers’ read-alouds. 
● Students taught how and encouraged to organize thoughts and texts utilizing 

multiple intelligences: graphic organizers, summaries, visuals, or contextual and 
semantic clues. 

● Metacognitive aspect of teacher and students modeling of how an answer was 
obtained not merely the correct answer. 

● A student set purpose for learning: motivating, stated result or goal, student 
choices, inquiry charts. 

● Chances to negotiate meaning from language and text: co‐op activities for 
problem solving, social skills; heterogeneous grouping. 

3. Reading and writing to, with, and by students: 
● Reading that stresses the purpose and joy before the skills; that begins with writing 

and reading one's own language; continues with immense amounts of being read 
to; time for silent sustained reading and silent sustained writing with oral book 
sharing and quick shares. 

● Direct teaching of concepts, vocabulary, or necessary skills; text patterns, 
academic language, writing patterns; decoding skills. 

● Writing that stresses the metacognitive use of reading and writing as a process; use 
of clustering/brainstorming to initiate writing; acceptance of developmental level 
of writer; editing and revising done only in appropriate place in the process. No 
over‐editing in early drafts; not all writing brought to editing stage; use of 
conferencing methods to guide students through the process; use of logs for 
personal responses to texts or issues; use of interactive journals. 

                                                
2 http://www.projectglad.com/	
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● Big Books on walls, shared reading/writing experiences are only a few strategies for 
a language functional environment; use of personal interaction values oral ideas 
and cross‐cultural respect. 

4. Strategies to foster respect, trust, identity, and voice (Cummins, Berman, Baron). 
5. Ongoing assessment: 

● Use of a variety of assessment tools to provide reflection on what has been learned, 
how it was learned and what will be done with the information. Assessment, 
ongoing and summative, based on strengths, as well as needs. 

 
In Project GLAD, the growth in scores of EL students far exceeded the norm at the national 
level. Over the past 20 years, Project GLAD has received the following awards:  

● United States Department of Education, OBEMLA, Project of Academic Excellence 
● California Department of Education Exemplary Program 
● Model reform program for the California School Reform Design 
● Training model for five Achieving Schools Award Winners 

 
The Sheltered Instruction Observation Protocol (SIOP) Model: In addition to the above, 
many CWC LA staff have been trained on the SIOP model.  This is a research-based and 
validated instructional model that has proven effective in addressing the academic 
needs of English Learners throughout the United States. 
 
The SIOP Model consists of eight interrelated components:  

● Lesson Preparation 
● Building Background 
● Comprehensible Input 
● Strategies 
● Interaction 
● Practice/Application 
● Lesson Delivery 
● Review & Assessment  

 
Using instructional strategies connected to each of these components, teachers are 
able to design and deliver lessons that address the academic and linguistic needs of 
English Learners.  
 
Project GLAD, SDAIE and SIOP are all intrinsic to constructivism, project‐based learning, 
and multiple intelligences theory. These coordinated approaches will ensure that all CWC 
LA students acquire English language skills in reading, writing, listening, speaking, viewing, 
and thinking, and proficiently meet grade-level ELA standards. 
 
ONGOING TRAINING AND PROFESSIONAL DEVELOPMENT 
Every year, CWC LA develops organizational priorities.  These priorities impact our focus 
areas for staff development and training throughout the year.  With an organizational 
priority on improving the achievement of English Learners, CWC LA administrators have 
developed a professional development series in ELD for all instructional staff.  These past 
trainings have generally focused on the following goals:  
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○ Learning strategies to increase oral language in the classroom.  Teachers 
have been exposed to new routines that will allow students to have 
additional ways practice specific language functions, vocabulary and ELD 
standards. 

○ Adding additional language scaffolding and teaching within their science 
and social studies unit plans to go further in addressing specific language 
objectives in addition to the science/social studies content objectives also 
being taught. 

○ How to support ELs within and outside of a Readers and Writers Workshop 
model.   

 
In addition to these past trainings, every year includes the development of a rigorous 
PD plan to boost teachers' capacity to improve EL performance, including PD on the 
new ELD standards/framework and how they fit into the larger Common Core ELA 
framework.   
 
With this ongoing work and examination of student achievement assessment results, 
CWC LA aims to see great improvements with the English Learners at our school.  
 
 
SERVICE MODEL FOR ENGLISH LEARNERS 
 
K - 5 English Language Development Classroom Practices: For all English learners in 
grades K-5, CWC LA instructional staff aim to build vocabulary while also teaching 
students the different language functions and structures that connect authentically to 
the academic content being taught simultaneously.  As supported by recent 
professional development, teachers have learned new strategies and routines that 
augment the amount of opportunities students will have to practice reading, writing, 
listening, and speaking language at each level and across subject areas.   
Listed below is a non-exhaustive list of exemplar strategies and practices that teachers 
are engaging EL students in on a regular basis.  These strategies and practices come 
out of the Guided Language Acquisition Development (GLAD) repertoire and other 
sources as well.  
  

Strategy How it helps: How it works: 

Vocabulary Building 

(Cognitive Content 
Dictionary) 

* Students think about      
thinking 

* Builds vocabulary 

* Aids in comprehension 

  

1. Teacher chooses a word 

2. Students, in teams, guess what it 
means 

3. Teacher gives the meaning with 
hand motions 

4. Teacher explains the word’s origins 
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5. Teacher provides dictionary 
definition 

6. Students use the word in a 
sentence 

7. The word becomes a signal word 

Observation Charts 

  

* Makes students curious 

* Builds background          
information 

* Provides peer support 

1. Teacher attaches photos to chart 
paper 

2. Students write observations, 
questions, or comments 

3. The class discusses 

Sentence Frames * Guides speaking and 
writing 

* Shows proper use of 
vocabulary 

* Gets students talking 

1. Teacher provides first words of a 
sentence or portion of a sentence, 
which might include key vocabulary 
or a language function that students 
are learning (i.e. compare & 
contrast) 

2. Students use those words and then 
add their own to finish the sentence 

 Pictorial Input Chart 

  

* Helps students 
understand 

* Watching the drawing 
helps with memory 

* Organizes information 

* Becomes a resource 
for students 

  

1. Teacher makes a chart drawing 
with labels in pencil 

2. As students watch, teacher traces 
in marker and explains 

3. Teacher revisits to add word cards 
and images and to review concept 

4. Students draw and label their own 
picture or color the class chart 

Story Chart (Narrative Input) 

  

* High level words and 
concepts are put into a 
story format 

* The story format aids 
understanding 

1. Teacher chooses words and 
concepts 

2. Teacher writes a story to explain 

3. Teacher draws or prints pictures 
and puts the story on the back 
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* Provides a visual 
retelling of the story 

  

4. Students listen as teacher shows 
pictures and reads story aloud 

5. Teacher revisits to add word cards 
or speech bubble 

Real objects (Realia) 

  

* Links words with objects 

*Aids in understanding 

  

1. Teacher brings in real object 

2. Teacher names and explains 
object 

3. Students see, hear, smell, touch, 
taste object and use language to 
describe their experience 

Photographs and Pictures 
(Visuals) 

* Links concepts with 
images 

* Aids in understanding 

1. Teacher brings in photograph or 
image 

2. Teacher names and explains 
image 

3. Students look at image and have 
opportunities to use language frames 
to describe the objects or 
photographs they are observing 

 
 
 
AVAILABILITY AND USE OF ELD MATERIALS 
CWC LA meets all requirements of federal and state law, as it pertains to equal access 
to the curriculum, annual notification to parents, student identification, placement, 
program options, EL and core content instruction, teacher qualifications and training, re-
classification to fluent English proficient status, monitoring and evaluating program 
effectiveness, and standardized testing requirement. CWC LA implements policies to 
ensure proper placement, evaluation, and communication regarding EL students and 
the rights of students and parents. 
 
The integrated needs of EL students are currently addressed through SDAIE, Project 
GLAD and SIOP strategies during the day and such strategies are woven throughout 
Reader’s and Writer’s Workshop, math workshop, and Inquiry/Teaching for 
Understanding (project based science and social studies) time.  
 
In the area of science instruction and language development, across some campuses 
we have also implemented the program Seeds of Science, Roots of Reading in upper 
elementary grade levels.  This curricular program is aimed at increasing student 
achievement in both literacy and science for English learners in particular. The Do-it, 
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Talk-it, Read-it, Write-it approach engages students in learning science concepts in 
depth, while increasing their skills in reading, writing, and discussing as scientists do. 
Seeds of Science/Roots of Reading has allowed our teachers to teach science and 
literacy together.  This curriculum program has been informed by research, verified by 
rigorous evaluations, and field-tested in classrooms around the country.    
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CHAPTER 4: FAMILY AND COMMUNITY INVOLVEMENT   
 
PARENT AND COMMUNITY PARTICIPATION 
CWC LA believes that effective parent engagement and involvement is a critical 
component to the successful education of their children. CWC LA uses a variety of 
mechanisms and structures to involve parents of ELs in the education of their children.  
 
CWC LA informs parents and creates dialogue through individual meetings, letters, 
parent conferences, weekly newsletters, and other community meetings on the 
following topics: 
 

● Initial identification and placement of ELs  
● Parental notifications, including Initial Enrollment  
● Notification of Initial Assessment Results 
● Annual Notifications 
● Title III Annual Measurable Achievement Objectives (AMAOs)  
● Assessments for ELs, including the ELPAC 
● SBAC goals and rationale 
● Structure and outcomes of the instructional programs for ELs  
● Monitoring the academic and linguistic progress of ELs, including intervention 

services for students not making adequate progress  
● Criteria and procedures for reclassification of ELs  
● Monitoring the academic progress of RFEP students  
● Categorical budgets, including appropriate use of funds and supplemental 

services to address the identified needs of EL and RFEP students  
● Participation in guided classroom observation demonstrating effective 

methodology that fosters language acquisition and academic content 
knowledge for ELs  
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CHAPTER 5: MONITORING, EVALUATION, AND ACCOUNTABILITY; PURPOSES OF EL 
PROGRAM MONITORING, EVALUATION AND ACCOUNTABILITY 
 

● PROGRAM EVALUATION 
● PROGRESS MONITORING OF ENGLISH LEARNERS 

 
PROGRAM EVALUATION 
Each school year, school leadership will take steps to ensure CWC LA's program is 
effective for our English Learner population.  As part of this, leadership will partake in an 
annual analysis of our ELD program and go through the following items to evaluate, 
refine and adjust instructional practices for the coming school year: 
 

● Adherence to Charter School-adopted reclassification goals and academic 
benchmarks as dictated by the newly adopted ELA standards 

● Monitor academic data of each EL and their progress based on the number of 
years within our program to determine if they have experienced adequate yearly 
progress 

● Monitor academic data of entire EL subgroup to evaluate CWC LA’s approach 
and success with this portion of our student population 

● Continue to monitor the academic data of students previously reclassified to 
ensure their continued success and progress within all areas of academic 
development 

● Monitoring and supporting teachers to explicitly identify and teach concrete 
language objectives and academic vocabulary within daily instruction and unit 
plans 

● Monitoring of teacher qualifications and the use of appropriate instructional 
strategies based on program design 

● Monitoring of student identification and placement 
● Monitoring of availability of adequate resources 

 
PROGRESS MONITORING OF ENGLISH LEARNERS 
Students identified as English learners will have their performance tracked both by ELPAC 
scores and through performance‐based assessments that reflect the CA ELD and 
Common Core State Standards. The current Summative ELPAC performance level 
descriptors, as found on the California’s Department of Education website, are as follows: 
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At the end of each year, teachers score student progress toward each of the standards 
and select student work to show the student’s mastery of the standards. The Principals 
and/or other school leaders will meet with all of the involved instructional staff to evaluate 
and plan curriculum and differentiated instruction to support the language development 
of EL students. Our intervention teams will collaborate as well with leadership and our 
teachers to ensure appropriate and timely communications with parents about EL 
classifications and interventions their children experience at school. 
 
Once students are identified as English Learners, we use various internal controls and 
methods to collect and document all pertinent and appropriate information about an 
English Learner’s progress.  Within each EL student’s cumulative file, one will find all of the 
necessary documentation related to the student’s growth as an EL in all areas.  This 
ensures that all members of our CWC instructional team can easily access information 
about an English Learner’s status and progress over time.  This information is also housed 
in our student information system.  
 
At least once yearly, a Language Appraisal Team (LAT) meets to review the performance 
and progress of RFEP students, using the RFEP Monitoring Roster. The LAT includes the 
principal or designee, intervention staff, the student’s classroom teacher(s), and other 
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personnel as appropriate, such as counselors, specialist teachers, EL Experts, and/or 
parents of the student being reviewed. In addition to meeting for progress monitoring of 
students not meeting proficiency benchmarks, the LAT will also maintain a report to keep 
a record of RFEP student progress that will include, but is not limited to, data on SBAC 
scores, periodic assessment results, curriculum embedded assessments and teacher 
evaluation reports. 
 
The site administrator/designee coordinates the monitoring of reclassified students. 
 
The Language Appraisal Team (LAT) also meets to review the progress of each EL who is 
not making adequate progress, according to the expectations outlined above. The LAT 
includes the principal or designee, EL coordinator, the student’s classroom teacher(s), 
including specialist teachers, intervention teachers, or other personnel. Input from parents 
of these students will be solicited prior to the LAT meeting.  
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CHAPTER 6: MEETING STATE AND FEDERAL COMPLIANCE REQUIREMENTS 
 
This chapter addresses the additional state and federal requirements for the services to 
ELs not previously addressed in this Master Plan. This chapter will be updated and will be 
supplemented with policy memos and bulletins as changes in law occur.  
 
AUTHORIZATION TO TEACH ENGLISH LEARNERS TEACHER AUTHORIZATION  
Specialized knowledge is required to teach ELs. This requirement is met by completing 
coursework leading to a teaching credential with the appropriate authorization(s), or 
by passing exams approved by the California Commission on Teacher Credentialing 
(CTC). The State issues two types of authorization that permit teachers to provide 
instruction to ELs: English Learner (EL) Authorization/CLAD Certificate and Bilingual 
Authorization. The table below summarizes the instructional services permitted based on 
the type of authorization. 
 
Instructional Services Permitted Based on Authorization Type  
Authorization Type Instructional Services 

EL Authorization English Language Development  
Specially Designed Academic Instruction in English) 

Bilingual 
Authorization 

English Language Development  
Specially Designed Academic Instruction in English  
Primary Language Support  
Content Instruction Delivered in the Primary Language  

 
CWC LA requires all teachers who teach ELs to possess the appropriate credential and 
authorization in order to do so. An EL Authorization allows the teacher to provide 
instruction to ELs.  
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APPENDIX A: English Proficiency Data in CWC LA’s Student Information System 
 
How English Proficiency Data is Stored in CWC LA’s Student Information System 
English proficiency data is stored in Illuminate, the student information system adopted 
across all of CWC LA.  Data is extracted from Illuminate into CALPADS for all state 
compliance reporting as it relates to the ongoing monitoring and tracking of English 
Learners proficiency status.  The California Department of Education uses CALPADS Fall 
1 data to determine school site EL performance/achievement data which in turn is 
publicly available through DataQuest.   
 
To ensure data accuracy across all CWC LA sites, we commit to: 

1. Follow the law and California’s detailed Education Code to ensure full 
compliance in our practices and policies 

2. Follow this adopted CWC LA English Language Master Plan with full fidelity 
3. Have every instructional, administrative and office staff member follow the 

specific procedures, practices and systems associated with their specific role 
4. Stay up-to-date with the newly adopted standards and practices associated with 

the following:  
a. EL Common Core Standards 
b. EL Framework and Standards 
c. ELPAC and other assessment related updates 

 
Below are the specific proficiency statuses as defined by the State of California that all 
students will be tagged as one or the other within Illuminate:  
 
English Language Acquisition Codes 
● EO = English Only 
● EL = English Learner 
● IFEP = Initial English Proficient 
● RFEP = Reclassified English Proficient 

 
Below is how students’ language growth and proficiency progression will be tracked in 
Illuminate:  
 
Mapping EL Progression 

● EO → Requires no further action 
● EL → IFEP 
● EL → RFEP 
● EL → TBD → IFEP 
● EL → TBD → RFEP 
● TBD → EL 
● TBD → IFEP 

 
Note: CALPADS produces errors when primary language is English but student has been 
identified as EL.  Any such errors will be corrected before CALPADS certification of data 
each year.  
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EL-Related Roles on Each Campus 
On each campus there will be a Site Administrator who will oversee and manage the 
Data Coordinator(s)on each campus who will support data entry.  Data Coordinators, 
in addition to the Site Administrator, will be the manager of EL data: helping with all 
student data entry in Illuminate and maintaining EL records within cumulative folders. 
Additionally, each campus will have instructional staff that will implement ELD 
curriculum and instruction, designing and working directly with students to teach the EL 
curriculum.  There will be Instructional staff on each campus who will also be 
designated to facilitate all EL related assessment (ELPAC). The Regional Support Office 
will collaborate with the EL point people and Site Administrator on each campus to 
ensure data accuracy for reporting purposes (ex: Illuminate, CALPADS, etc.) 
 
Illuminate Fields  
Definitions of Required Fields 

○ English Proficiency: A student’s English proficiency. Used for CALPADS. 
○ LEP Date: Date student was identified as Limited English Proficient; students 

for whom there is a report of a primary language other than English on the 
state-approved Home Language Survey and who, on the basis of the 
state-approved oral language (K-12th) assessment procedures and literacy 
(3rd-12th), have been determined to lack the clearly defined English 
language skills. Used for CALPADS. The LEP date is the testing date if CWC 
LA provides the initial HLS.  Otherwise, the previous school HLS record 
and/or CALPADS determine the LEP date. 

○ FEP Date: Date student was identified as Initial Fluent English Proficient; 
required for CALPADS, students who are fluent-English proficient and whose 
primary language is other than English, who have met criteria for 
determining proficiency in English. The FEP Date is the testing date. 

○ US Entry Date: Date student entered the United States 
■ This only applies to students who are coming from a country other 

than the United States (TK-12) 
○ US School Entry Date: Date student first entered a school (private or public) 

within any state in the United States (TK-12) 
○ State School Entry Date: Date student first entered a school (private or 

public) in the state of California; this date could be different than the US 
School Entry Date (i.e., student moves from multiple states) (TK-12) 

○ Reclassification Date: Date student was reclassified as Fluent English 
Proficient. The Reclassification Date is the testing date. 

■ Academic Criterion for Reclassification 
○ Reclassification Denied: Select Yes or No (if applicable) 
○ Reclassification Denied By: Date reclassification was denied (if applicable) 
○ Reclassification School: Select your school site (if applicable) 

 
Accessing and Editing Student Language Details 
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Below is a step-by step guide to how one can access a student’s language record and 
history within Illuminate and, additionally, how you can edit such language details as 
well.  
● Quick Nav > Language Details > Edit Language Details 

○ Language Information 
■ English Proficiency 
■ LEP Date  
■ FEP Date 

 
 

■ US Entry Date (if applicable) 
■ US School Entry Date and State School Entry Date (To be entered by 

Office staff) 

 
■ Reclassification Date (if applicable) 

 
■ Notes (optional) 
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● Encouraged to document reasons for reclassification denial in 
the Notes section 

 
 
Mapping HLS Primary Language Criteria to Illuminate Fields 
If the first three questions of the HLS indicate a language other than English, the Primary 
Language cannot be English Only (EO). The EL Coordinator must make the 
determination of the Primary Language, especially in cases where there may be more 
than one non-English language indicated. 
 
If the first three questions of the HLS all indicate English but the fourth question indicates 
a language other than English, the EL Coordinator has discretion to determine whether 
the student should be tested and assigned an English Proficiency of TBD while the 
student takes the ELPAC. 
 
All TBDs must be updated to an English Learner or Initial Fluent English Proficient English 
Proficiency within the first 30 days of the student’s enrollment,  
 
English Proficiency Status Changes 
Status changes can be made directly into the ‘English Proficiency’ field in the 
‘Language Details’ screen by selecting the new proficiency from the drop down menu.  
Illuminate does not create multiple English proficiency records.  EL coordinators may 
choose to use the ‘Notes’ section of the ‘Language Details’ screen to include any 
notations when making changes to English proficiency. 
 
Process for EL Data Entry 

1. School is responsible for requesting student records for previous school of 
enrollment for students transferring from another public school. 

2. Students new to public school or in their first year of school entry must fill out a 
Home Language Survey (HLS) 

3. EL Coordinator reviews the HLS for all new students and confirms responses 
4. EL Coordinator verifies accuracy of the Illuminate HLS Audit report by August 31st 
5. Any and all language detail updates required after initial data entry is the 

responsibility of the Data Coordinator with EL Coordinator support.  
6. Continual data checks within Illuminate will occur throughout the fall to verify EL 

related data prior to CALPADS verification. 
 
EL Course Codes 
The Language of Instruction Code (LIC) and Instructional Strategy Code (ISC) are part 
of the course set up in Illuminate.  The Regional Support Office will make these 
designations with review and approval from the principal and/or EL coordinator.  
Teachers who do not hold the proper EL credentials should not have EL students rostered 
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to these courses.  Designations are based on the enrollment of the following student 
populations in courses: 
 
LIC will automatically default to English unless otherwise indicated by EL Master Plan or 
curriculum. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

PR/Award # S282M200012 

Page e797 



     34 

Appendix B. Sample Reclassification Letters (English, Spanish, Korean) 
 
 
 
 
 
 
 
 
 
 
Notification of Annual Progress of Reclassified Students 
Notification Date: 
 
Reclassification Date:   
  
Dear Parents/Guardians of ___________________________,  
  
In accordance with Citizens of the World Los Angeles’ policy, your child’s grade level skills are monitored 
periodically to verify he/she is making adequate academic progress towards mastery of state content 
standards. The Language Assessment Team, which includes the classroom teacher, the English Language 
Coordinator, and school administration, are pleased to inform you that your child has been 
recommended for Reclassification as a Fluent English Proficient (R-FEP) student.  
  
Initially, your child was classified as an English Learner (EL) because he/she has a primary language other 
than English, as indicated on the Home Language Survey.  However, your child has met CWC LA criteria 
and is being recommended for reclassification.  This means that he/she has acquired sufficient English 
fluency to perform successfully in academic subjects without English Language Development (ELD) 
support.  The teachers have observed your child’s marked progress in the English curriculum, and after 
looking at multiple measures of classroom performance, formal and informal, have found your child to be 
proficient in listening, speaking, reading, and writing in English.  This is an exciting and important milestone 
in your child’s academic development. We will continue to monitor your child’s performance to ensure 
this growth continues. 
  
Specifically, your child has met the following criteria necessary to reclassify: 
 

 Criteria 
Kindergarten-1st grade 2nd grade 3rd-8th grades 

ELPAC Results 
 
 

•Overall ELPAC score of 3 
or 4 (with Oral Language 
and Written Language 
performance levels at a 3 
or 4 additionally).   

 

• Overall ELPAC score of 3 
or 4 (with Oral Language 
and Written Language 
performance levels at a 3 
or 4 additionally).   

• Overall ELPAC score of 3 
or 4 (with Oral Language 
and Written Language 
performance levels at a 3 
or 4 additionally).   

  
Progress 
Report 

 Progress Report Card Marks of 
Meeting or Exceeding in 
English Language Arts 

Progress Report Card Marks 
of Meeting or Exceeding in 
English Language Arts 

Progress Report Card Marks of 
Meeting or Exceeding in 
English Language Arts (or a 
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grade C or better for grades 
6th and up)  

  
Grade Level 
Benchmarks 
& ELD Level 

Benchmark score on all skills 
assessed of the NWEA MOY 
or EOY AND 
 
Completed early advanced 
level based on site level 
benchmark assessments and 
additional student work 
samples (e.g., DRA, NWEA, on-
demand end-of-unit writing and 
reading assessments, etc.)  

Benchmark score on all skills 
assessed of the NWEA MOY 
or EOY AND 
 
Completed early advanced 
level based on site level 
benchmark assessments and 
additional student work 
samples (e.g., DRA, NWEA, on-
demand end-of-unit writing and 
reading assessments, etc.)  

Met or Exceeded on English 
Language Arts/Literacy section 
of SBAC OR Benchmark score 
on all skills assessed on the 
NWEA MOY or EOY assessment 
AND 
 
Completed early advanced 
level based on site level 
benchmark assessments and 
additional student work 
samples (e.g., DRA, NWEA, on-
demand end-of-unit writing and 
reading assessments, etc.)  

  
Parent 
Approval 

  
Parent Consultation and 
Approval 

  
Parent Consultation and 
Approval 

  
Parent Consultation and 
Approval 

  
LAT 
(Language 
Appraisal 
Team) 

  
LAT required to meet to 
review above criteria 

  
When student has met all criteria except report card marks 
requirement, student may be referred to LAT for reclassification 
recommendation. Consult school personnel. 

 
In order to complete this process, we would like to meet with you to make sure that you are in agreement 
with the decision to reclassify.  If you have any questions about the above, please don’t hesitate to 
contact us at the school.  
 
Sincerely,  
  
______________________________________________________________ 
Teacher (print/ sign) 
  
______________________________________________________________ 
Principal  
 
______________________________________________________________ 
Assistant Principal 
 
 
Citizens of the World Charter Schools Los Angeles 
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Notificación del Progreso Anual de los Estudiantes Reclasificados 
  
Fecha de Notificación: 
Fecha de Reclasificación: 
  
Estimados padres/tutores legales de: 
  
De acuerdo con la política de Citizens of the World Los Angeles, las habilidades de su hijo/a son 
monitoreadas periódicamente para verificar que el/ella haya hecho el progreso académico adecuado 
hacia el dominio de los estándares de contenido establecidos por el estado a su nivel.  El equipo de 
evaluación de idioma, que incluye el/la maestro/a, el/la coordinadora de servicios de ingles, y el/la 
administrador/a les complace informarles que su hijo/a, ha sido recomendado para la Reclasificación 
como un estudiante Proficiente en la Fluencia de Inglés (R-FEP).  
  
Inicialmente, su hijo/a fue clasificado como Aprendiz de Inglés (EL) porque su idioma primario no era 
inglés, como fue indicado en el Cuestionario de Idioma en el Hogar.  Sin embargo, su hijo/a ha 
alcanzado el criterio de CWC LA y se ha hecho la recomendación para reclasificarlo/a.  Esto significa 
que su niño ha adquirido suficiente fluencia en inglés para poder  trabajar exitosamente en las materias 
académicas sin tener el apoyo del Desarrollo del Lenguaje Inglés (ELD). Los maestros han observado  el 
progreso académico en el currículo de inglés, y después de haber observado diferentes medidas de 
desempeño, formales e informales, hemos visto que su estudiante es proficiente en escuchar, hablar, 
lectura, y escritura en el idioma de inglés. Este es un logro emocionante en el progreso académico de su 
hijo/a.  Seguiremos  monitoreando el progreso de su hijo/a para asegurar que este crecimiento continúe. 
  
Su hijo/a ha alcanzado los siguientes cuatro criterios que son necesarios para la reclasificación: 

 Criterio 
Kindergarten-1er grado 2do grado 3ro-8to grado 

Resultados del 
ELPAC 

 

 

•Puntuación total en el 
ELPAC de 3 or 4 
(adicionalmente, 
resultados de 3 o 4 en el 
lenguaje oral y en el 
lenguaje escrito).  

 

•Puntuación total en 
el  ELPAC de 3 o 4 
(adicionalmente, 
resultados de 3 o 4 
en el lenguaje oral y 
en el lenguaje 
escrito).  

 

• Puntuación total en 
el ELPAC de 3 o 4 
(adicionalmente, 
resultados de 3 o 4 
en el lenguaje oral y 
en el lenguaje 
escrito). 
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Reportes de 
progreso 
académico 

• Exposición de calificaciones 
Cumplimiento o superación en 
inglés 

 

• Exposición de 
calificaciones Cumplimiento 
o superación en inglés 

 

• Exposición de 
calificaciones Cumplimiento 
o superación en inglés 

 (una calificación de 
C o mejor para 
grados de 6to en 
adelante)  

  

Logros 
académicos 
de grado y 
nivel de ELD 

Puntuación de referencia en 
todas las habilidades 
evaluadas por medio del 
NWEA de mitad de año o 
final del año Y 

 
•La finalización del nivel 
avanzado básico en la 
puntuación de referencia y 
muestras de trabajo escolar 
adicionales realizado por el 
estudiante  (por ejemplo, DRA, 
NWEA, evaluaciones de escritura y 
lectura al final de la unidad a 
pedido, etc.) 

 

Puntuación de 
referencia en todas las 
habilidades evaluadas 
por medio del NWEA 
de mitad de año o 
final del año Y 
 

•La finalización del 
nivel avanzado 
básico en la 
puntuación de 
referencia y muestras 
de trabajo escolar 
adicionales realizado 
por el estudiante (por 
ejemplo, DRA, NWEA, 
evaluaciones de 
escritura y lectura al 
final de la unidad a 
pedido, etc.) 

Cumplió o sobrepaso 
en la sección de ingles 
y literatura del SBAC o 
puntuación de 
referencia en todas las 
habilidades evaluadas 
por medio del NWEA 
de mitad de año o 
final del año Y 
 

•La finalización del 
nivel avanzado 
básico en la 
puntuación de 
referencia y muestras 
de trabajo escolar 
adicionales realizado 
por el estudiante  
(por ejemplo, DRA, 
NWEA, evaluaciones 
de escritura y lectura 
al final de la unidad 
a pedido, etc.) 

  
Consentimiento 
de 
padres/tutores 
legales 

  
Consultación con los 
padres/tutores legales y 
consentimiento  

  
Consultación con los 
padres/tutores legales 
y consentimiento 

  
Consultación con los 
padres/tutores legales 
y consentimiento 

  
LAT 
(Equipo de 
evaluación 
de idioma) 

  

Se requiere que el LAT se 
junte para revisar el criterio 
citado en este 
documento 

  
Cuando el estudiante ha cumplido con todos los 
requisitos excepto por el requisito de las 
calificaciones, el estudiante puede ser referido al 
LAT para que se recomiende la reclasificación. 
Consulte al personal escolar. 

Para poder finalizar este proceso, nos gustaría programar una junta para asegurarnos de que usted esta  
de acuerdo con la decisión de reclasificar a su hijo/a. Si usted tiene alguna pregunta sobre de lo 
anterior, por favor no dude en ponerse en contacto con nosotros en la escuela. 
Sinceramente,   
 
Director/a 
___________________________________________________________ 
Director/a Asistente 
___________________________________________________________ 
Citizens of the World Charter Schools Los Angeles 
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학생	전진	리포트에	대한	사항	
연락되는	날짜:		
다시	제정되는	날짜:		
	

학부모님께	
	

Student	Name:	학생	이름	
	

Citizens	of	the	World 에서는	로스	앤젤레스	정책에	따라	자녀의	학년	수준	기술을	정기적으로	모니터링하여	주	
콘텐츠	표준	숙달에	적합한	학업	진척	상황을	확인합니다.	강의실	교사,	영어	코디네이터	및	학교	행정가가	
포함된	언어	평가	팀은	귀하의	자녀가	유창한	영어	실력	(R-FEP)	학생으로	재	분류하도록	권장되어	있습니다.	
	

먼저,	귀하의	자녀는	가정	언어	설문	조사	(Home	Language	Survey)에	나와있는	것처럼	영어	이외의	주요	
언어를	사용하고	있기	때문에	영어	학습자	(EL)로	분류되어	있습니다.		
	

그러나	귀하의	자녀는	CWC	LA	기준에	통과	하였음으로	재	분류를	권장합니다.	
	

그럼으로	ELD	(English	Language	Development)	지원없이	학업	과목에서	성공적으로	영어를	유창하게	구사할	
수	있습니다.	교사는	자녀의	영어	학습	진도가	눈에	띄게	발달	된	것을	관찰하였고	공식	및	비공식적인	여러가지	
수업	실력	측정을	통해	자녀가	영어로	듣기,	말하기,	읽기	및	쓰기에	능숙함을	알게되었읍니다.	이것은	자녀의	
학업	발달에	있어	매우	흥미롭고	중요한	일입니다.	우리는	계속해서	성장이	지속될	수	있도록	자녀의	성적을	
계속	모니터링	할것입니다.	
	

구채적으로	귀하의	자녀가	재	분류에	필요한	다음	기준을	알려드립니다:	
	

Criteria 
Kindergarten-1st grade 2nd grade 3rd-8th grades 

ELPAC Results 
 

ELPAC 결과 
 

 
 

•Overall ELPAC score of 
3 or 4 (with Oral 
Language and Written 
Language 
performance levels at 
a 3 or 4 additionally).   

• Overall ELPAC score of 3 
or 4 (with Oral Language 
and Written Language 
performance levels at a 
3 or 4 additionally).   

전체 ELPAC 점수 3 또는 4 
(구두 언어 및 서면 언어 
능력 수준이 3 또는 4 임). 

• Overall ELPAC score of 3 or 
4 (with Oral Language and 
Written Language 
performance levels at a 3 or 
4 additionally).   

전체 ELPAC 점수 3 또는 4 
(구두 언어 및 서면 언어 능력 
수준이 3 또는 4 임). 
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전체 ELPAC 점수 3 또는 4 
(구두 언어 및 서면 언어 
능력 수준이 3 또는 4 임). 

  
Progress 
Report 
 

진행 보고서 
 

 Progress Report Card Marks 
of Meeting or Exceeding in 
English Language Arts 
 
성적은 영어 예술에서의 

만남 또는 초과 시연 
 

Progress Report Card Marks 
of Meeting or Exceeding in 
English Language Arts 
 
성적은 영어 예술에서의 만남 

또는 초과 시연 
 

Progress Report Card Marks of 
Meeting or Exceeding in English 
Language Arts (or a grade C or 
better for grades 6th and up)  
 
성적은 영어 교육 (또는 6 학년 
이상의 경우 C 등급 이상)에서 
만나거나 초과하는 것을 
보여줍니다. 

  
Grade Level 
Benchmarks 
& ELD Level 
 

학년 수준 벤치 
마크 및 ELD 

수준 
 

Benchmark score on all 
skills assessed of the 
NWEA MOY or EOY AND 
 
Completed early advanced 
level based on site level 
benchmark assessments and 
additional student work 
samples 
 
NWEA MOY 또는 EOY 
AND 로 평가 된 모든 
기술에 대한 벤치 마크 점수 
 

조기 고급 완료 

에 따라 레벨 

벤치 마크 평가 및 

추가 학생 작품 

시료(예 : DRA, NWEA, 

주문형 단위 쓰기 및 읽기 
평가 등) 
 
 

Benchmark score on all 
skills assessed of the NWEA 
MOY or EOY AND 
 
Completed early advanced 
level based on site level 
benchmark assessments and 
additional student work 
samples 
 
NWEA MOY 또는 EOY AND로 
평가 된 모든 기술에 대한 
벤치 마크 점수 
 

조기 고급 완료 

에 따라 레벨 

벤치 마크 평가 및 

추가 학생 작품 

시료(예 : DRA, NWEA, 

주문형 단위 쓰기 및 읽기 
평가 등) 
 
 

Met or Exceeded on English 
Language Arts/Literacy section 
of SBAC OR Benchmark score on 
all skills assessed on the NWEA 
MOY or EOY assessment AND 
 
Completed early advanced 
level based on site level 
benchmark assessments and 
additional student work 
samples 
 
NWEA MOY 또는 EOY AND로 
평가 된 모든 기술에 대한 벤치 
마크 점수 
 

조기 고급 완료 

에 따라 레벨 

벤치 마크 평가 및 

추가 학생 작품 

시료(예 : DRA, NWEA, 주문형 

단위 쓰기 및 읽기 평가 등) 
 

  
Parent 
Approval 
 

학부모 승인 

 

  
Parent Consultation and 
Approval 
 

학부모 상담 및 승인 

 

  
Parent Consultation and 
Approval 
 

학부모 상담 및 승인 

 

  
Parent Consultation and 
Approval 
 

학부모 상담 및 승인 

 

  
LAT 
(Language 
Appraisal 
Team) 
 

위도 

  
LAT required to meet 
to review above 
criteria 
 

위의 기준을 검토하기 위해 
충족해야하는 LAT 

  
When student has met all criteria except report card marks 
requirement, student may be referred to LAT for reclassification 
recommendation. Consult school personnel. 
 

 

PR/Award # S282M200012 

Page e803 



     40 

(언어 감정 팀)  학생이 성적표 요구 사항을 제외한 모든 기준을 충족하면 재 
분류 권장 사항을 위해 LAT 로 추천 될 수 있습니다. 학교 
직원에게 문의하십시오. 

 

 

이 절차를 완료하기 위해서는 귀하가 재분류 결정에 동의하는지 확인을 위해 상담이 필요합니다. 위의 사항에 대해 

궁금한 점이 있으시면 언제든지 학교에 문의하십시오. 
 

감사합니다,       

______________________________________________________________ 

Teacher  

______________________________________________________________ 

Principal  

______________________________________________________________ 

Assistant Principal   
Citizens of the World Charter Schools Los Angeles  
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Appendix C. Initial ELPAC Score Letter for Fall (English, Spanish, Korean) 
 
 
 
 
 
 
   
 
 
 
Notification of Your Child’s English Development Progress and Fall ELPAC Report 
 

Date:  ____________________ 
 

Dear Parents/Guardians of _____________________________________,  
  
In accordance with California law, Citizens of the World Los Angeles’ policy and our English 
Learner Master Plan, your child’s progress as an English Language Learner is monitored 
periodically to verify he/she is making adequate academic progress towards mastery of state 
content standards and the English language.  
  
When you enrolled at Citizens of the World Charter School, your child was classified as a 
possible “English Learner (EL)” because he/she has been exposed to and speaks a language 
other than or in addition to English.  This information came from the Home Language Survey 
that you or another primary guardian/parent filled out when your child first enrolled in a 
California public school, whether that was at CWC or elsewhere.   
 
Given the contents of that original Home Language Survey, for as long as your child might be 
considered an English Language Learner, they are required to participate in the English 
Language Proficiency Assessments for California (ELPAC).  The ELPAC assessment is a helpful 
tool to gauge, at the beginning and end of the school year, your child’s overall English 
proficiency and their progress in the specific areas of language development (i.e. oral 
speaking, listening, reading, and writing). 
 
Attached to this letter is your child’s fall ELPAC score report that we recently received based on 
the assessment they took earlier this school year.  To better understand this report, we have also 
attached a Guide that can aid you in understanding your child’s initial ELPAC report.   
 
Please note that your child will have received one of three scores, which will impact the level of 
support they will need going forward with English language development:  
 

• Initial Fluent English Proficient (IFEP) - Students at this level have well developed 
oral and written English skills. They can use English to learn and communicate in 
meaningful ways. They may occasionally need help using English. While we will 
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still continue to track their academic development closely they no longer need 
to take the ELPAC assessment and perhaps the same level of language support.  

• Intermediate English Learner - Students at this level have somewhat to 
moderately developed oral and written English skills. They may sometimes be 
able to use English to learn and communicate in meaningful ways. They may 
need some help to communicate about familiar topics in English and more help 
on less familiar topics. Given their continued status as an English Learner, they will 
participate in the spring end-of-year ELPAC, for which you will also receive a 
score report.  The ELPAC will be the standardized measure we will use to monitor 
progress and growth of your child’s building development as an English Learner. 

• Novice English Learner - Students at this level have minimally developed oral and 
written English skills. They may be able to use known words and phrases to 
communicate meaning at a basic level. They may need substantial help using 
English. They will also participate in the spring end-of-year ELPAC, for which you 
will also receive a score report.  The ELPAC will be the standardized measure we 
will use to monitor progress and growth of your child’s building development as 
an English Learner. 

 
Please look over your child’s ELPAC fall score report and the accompany guide to understand 
the report.  Please let us know if you have any questions.  Again, if your child received an 
Intermediate or Novice English Learner score, they will take the end of year ELPAC in the spring.  
As soon we receive score reports for such, we will send them home. 
 
We look forward to continually monitoring your child’s progress and sharing communication 
about their academic and language development in the months to come.  
 
Sincerely, 
 
_____________________________________ 
Principal 
 
_____________________________________ 
Assistant Principal 
 
Citizens of the World Los Angeles 
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La Notificación de Progreso y Desarrollo en el Idioma Inglés de su Hijo/a y 
el Informe de Otoño de ELPAC 
 

Fecha:      
 

Queridos Padres o Tutores Legales de          , 
  
De acuerdo con la ley de California, la póliza de  Citizens of the World Charter Schools Los 
Angeles, y nuestro Plan Maestro de Estudiantes de Inglés, el progreso de su hijo/a es monitoreado 
periódicamente para verificar que su hijo/a este alcanzando el progreso académico adecuado 
para el dominio de los Estándares estatales académicos y el idioma inglés.  
 
Cuando su hijo/a se matriculó a Citizens of the World Charter School, su hijo/a fue clasificado/a 
como posible “Estudiante de Inglés (conocido por las siglas en inglés, EL)” porque el/ella fue 
expuesto o habla otro idioma en casa en adición al inglés.  
 
Esta información se derivó del Cuestionario de Idioma en el Hogar (Home Language Survey) que 
usted u otro padre/tutor legal lleno cuando primero inscribió a su hijo/a en una escuela publica 
de California, sin importar si fue en CWC o en otra escuela. 
 
Dado el contenido de ese Cuestionario de Idioma en el Hogar (Home Language Survey), su 
hijo/a se considera un Estudiante de Inglés y ellos están requeridos a participar en la Prueba 
Inicial de Suficiencia en el Idioma Inglés de California (English Language Proficiency Assessments 
for California o conocido por las siglas en inglés, ELPAC). La prueba ELPAC es una herramienta 
que nos ayuda a medir el domino de inglés y el progreso de áreas especificas (p. ej. expresión 
oral, comprensión auditiva, lectura, y escritura) del desarrollo de idioma de su hijo/a al principio 
y al fin del año escolar. 
 
Adjunta a esta carta se encuentra el informe de puntaje estudiantil de la Prueba Inicial de 
Suficiencia en el Idioma Inglés de California que recibimos basado en la prueba que tomaron al 
principio de este año. Para mejor entender este informe, hemos incluido una guía que puede 
ayudarlo en entender el informe inicial de ELPAC de su hijo/a: 
 

• Inicialmente Domina el Inglés (Initial Fluent English Proficient o conocido por las 
siglas en inglés, IFEP) – Los estudiantes en este nivel tienen la expresión oral y la 
escritura en inglés bien desarrolladas.  Pueden utilizar el inglés para aprender y 
comunicarse de manera significativa.  En ocasión pueden necesitar ayuda para 
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utilizar el inglés. Mientras aun seguimos el progreso y desarrollo académico 
cercanamente, no necesitan tomar la prueba ELPAC y quizá no necesiten el 
mismo nivel de apoyo para el idioma. 
 
 
 

• Nivel Intermedio (Intermediate English Learner) – Los estudiantes en este nivel 
tienen la expresión oral y la escritura en inglés algo o moderadamente 
desarrolladas. A veces pueden utilizar el inglés para aprender y comunicarse de 
manera significativa.  Es posible que necesiten ayuda para comunicar temas que 
son familiares para ellos en inglés y aún mas ayuda para comunicar temas menos 
familiares para ellos. Debido al estado de Estudiante de Inglés, ellos participaran 
en el ELPAC de primavera y al fin de año por el cual recibirá un informe de 
puntaje.  El ELPAC será la medida estandarizada que utilizaremos para monitorear 
el progreso y crecimiento de su hijo/a durante el desarrollo de Estudiante de 
Inglés. 
 

• Nivel Principiante (Novice English Learner) – Los estudiantes en este nivel tienen la 
expresión oral y la escritura en inglés mínimamente desarrolladas. Es posible que 
puedan utilizar palabras conocidas y frases para comunicar sentido al nivel 
básico.  Es posible que necesiten ayuda con el inglés substancialmente. Ellos 
también participaran en el ELPAC de primavera y al fin de año por el cual recibirá 
un informe de puntaje. El ELPAC será la medida estandarizada que utilizaremos 
para monitorear el progreso y crecimiento de su hijo/a durante el desarrollo de 
Estudiante de Inglés. 

 
Por favor revise el informe de otoño de ELPAC de su hijo/a y el guía acompañante para entender 
el informe.  Por favor déjenos saber si tiene preguntas. Una vez mas, si su hijo/a recibió un puntaje 
de nivel intermedio o novato, ellos tomaran el ELPAC de fin de año en la primavera. En cuanto 
recibamos los informes, los mandaremos a casa. 
 
Estamos deseosos de continuamente monitorear el progreso de su hijo/a y de compartir 
comunicación sobre el desarrollo académico y de idioma en los meses que siguen. 
 
Sinceramente, 
 
       
Director/a 
 
       
Director/a Asistente 
 
Citizens of the World Charter School Los Angeles 
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자녀의 영어 발달 과정 및 가을 ELPAC (초기 영어 능숙도 평가 시험) 
보고서 통보  

날짜 : ____________________  

친애하는 학부모님/보호자님_____________________________________,  

California 법률, Citizens of the World Los Angeles 정책 및 영어 학습자 마스터 플랜에 따라 영어 

학습자로서의 자녀의 진도는 주 표준에 따라 성취도를 확인하기 위해 주기적으로 모니터링됩니다.  

Citizens of the World Charter School 에 등록했을 때 자녀는 영어 이외의 다른 언어에 접하고 말하기 

때문에 "영어 학습자 (EL)"로 분류되었습니다. 이 정보는 귀하가 CWC 또는 다른 곳에서 California 

공립학교에 처음 등록했을 때 부모님 또는 다른 보호자/부모가 기입 한 가정 언어 설문 조사의 (Home 

Language Survey) 정보입니다.  

가정 언어 설문 조사의 내용을 통해 자녀가 영어 학습 학생으로 간주 될 수있는 한, 자녀는 ELPAC (영어 

능력 평가)에 반드시 참여해야합니다. ELPAC 평가는 학년 초와 학기말에 자녀의 전반적인 영어 구사 

능력 및 언어 발달 분야 (예: 말하기, 듣기, 읽기 및 쓰기)의 진도를 측정하는 데 유용한 도구입니다.  

이 편지에 첨부 된 것은 귀하가 학년도 초에 평가에 받은 ELPAC 점수 보고서입니다. ELPAC 

보고서를 이해하는데 도움이되는 안내서가 첨부되었습니다.  

자녀가 3 가지 점수 중 하나를 받았습니다. 필요한 도움은이 점수에 따라 다릅니다.  

● Initial Fluent English Proficient (IFEP) (유창한 영어 실력)-이 레벨의 학생들은 구어 및 작문 영어 

실력이 상당히 발달했습니다. 영어를 의미있는 방식으로 학습하고 의사 소통 할 수 있습니다. 때때로 
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영어를 사용하는 데 도움이 필요할 수 있습니다. 학업 발전을 계속 추적 할 것이지만 ELPAC 평가와 

같은 언어 지원을받을 필요가 없습니다.  

● Intermediate English Learner (중급 영어 학습자)-이 레벨의 학생들은 구어 및 작문 영어 실력이 

발달했습니다. 때때로 영어를 사용하여 의미있는 방식으로 학습하고 의사 소통 할 수 있습니다. 익숙한 

주제에 대해 도움이 필요할 수 있습니다. 영어 학습자로서 봄 학기말  
ELPAC 에 참여하게되며 점수 보고서를 받게됩니다. ELPAC 은 영어 학습자로서의 자녀의 성장을 

모니터하기 위해 사용하는 표준입니다.  

● Novice English Learner (초급 영어 학습자) -이 레벨의 학생들은 구어 및 작문 영어 실력이 

최소한으로 발달했습니다. 기본적인 수준에서 의미를 전달하기 위해 익숙한 단어와 문장을 

사용할 수 있습니다. 영어를 사용하기 실질적인 도움이 필요할 수 있습니다. 또한 봄 학기말 

ELPAC 에 참여할 예정이며 점수 보고서를 받게됩니다. ELPAC 은 영어 학습자로서 자녀의 

성장을 모니터하기 위해 사용하는 표준입니다.  

자녀의 ELPAC 가을 학점 보고서와 안내서를 살펴보십시오. 궁금한 점이 있으면 알려주세요. 자녀가 

중급 또는 초급 영어 학습자 점수를받은 경우에는 봄 학기말에 ELPAC 시험을 보게됩니다. 그러한 

점수 보고서를 받으면 집으로 보내드립니다.  

앞으로도 계속해서 자녀의 진도를 모니터링하고 학업 및 언어 개발을 공유하기를 기대합니다.  

감사합니다,  

_____________________________________ 
Principal  

_____________________________________ 
Assistant Principal  

Citizens of the World Los Angeles  
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Appendix D. Summative ELPAC Score Report Letter for Elementary Students – Non-
Reclassification (English, Spanish, Korean) 
 
 
 

 

 
Notification of Your Child’s English Development Progress and Summative ELPAC Score Report 
 
Date:  ____________________ 
 
Dear Parents/Guardians of _____________________________________,  
  

In accordance with California law, Citizens of the World Los Angeles’ policy and our 
English Learner Master Plan, your child’s progress as an English Language Learner is monitored 
periodically to verify he/she is making adequate academic progress towards mastery of state 
content standards and the English language.   

For as long as your child might be considered an English Language Learner, they are 
required to participate in the English Language Proficiency Assessments for California 
(ELPAC).  The ELPAC assessment is a helpful tool to gauge progress of your child’s English 
development at the end of each school year.  Specifically, the end-of-year Summative ELPAC 
assessment assessed your child’s overall English proficiency and progress in the specific areas of 
language development (i.e. oral speaking, listening, reading, and writing).  For those children 
who were newly identified as English Learners this past fall, you may remember receiving a 
similar score report that included your child’s Fall ELPAC score report.  

Attached to this letter is your child’s spring Summative ELPAC score report. To better 
understand this report, we have also attached a Guide that can aid you in understanding your 
child’s Summative ELPAC report.   
 
Please note that: 

• Your child’s overall score and performance level are shown in the score report. This test 
has four performance levels.  Information about each score level (1-4) and what that 
might indicate about your child’s English development is below and on the score report 
as well:  
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• Your child’s overall score is a combination of two other scores: an oral language score 
(Listening and Speaking) and a written language score (Reading and Writing). The charts 
on the score report also show your child’s score and performance level for oral language 
and written language. 

• Please look over your child’s ELPAC summative score report and the accompanying 
guide to understand the report.  Overall, your child’s ELPAC results: 

• Are one measure of English proficiency that should be viewed with other available 
information, such as classroom tests, assignments, and grades. 

• Can be used to help talk to your child’s teacher about your child’s progress in 
English language development. 

• Can be used to determine if a student is ready to be reclassified as fluent English 
proficient (RFEP) along with other required criteria laid out within CWC LA’s English 
Learner Master Plan.  

 
We look forward to monitoring your child’s progress and sharing communication about their 
academic and language development in the coming school year.  
 
Please let us know if you have any questions. 
 
Sincerely, 
 
_____________________________________ 
Principal 
 
_____________________________________ 
Assistant Principal 
 
Citizens of the World Los Angeles 
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Notificación del progreso del desarrollo de inglés de su hijo/a e informe de calificación ELPAC 
 
Fecha:  ____________________ 
 
Estimados Padres/ Guardianes _____________________________________,  
  

De acuerdo con la ley de California, y la política de Citizens of the World Los Angeles y 
nuestro plan maestro de aprendizaje de inglés, el progreso de su estudiante como aprendiz de 
inglés se monitorea periódicamente para verificar que esté progresando adecuadamente el 
dominio de los estándares estatales de contenido y el Idioma Inglés. 

Mientras su estudiante pueda ser considerado un aprendiz del idioma inglés, debe 
participar en las evaluaciones de dominio del idioma inglés de California (ELPAC). La 
evaluación ELPAC es una herramienta útil para medir el progreso del desarrollo del inglés del 
estuante al final de cada año escolar. Específicamente, la evaluación ELPAC de fin de año 
evalúa la competencia global en inglés de su estudiante y el progreso en las áreas específicas 
del desarrollo del lenguaje (es decir, expresión oral, comprensión auditiva, lectura y escritura). 
Para aquellos niños que fueron identificados recientemente como aprendices de inglés el 
otoño pasado, puede recordar haber recibido un informe de calificaciones similar que incluyó 
el informe de calificaciones de otoño ELPAC de su estudiante. 

Incluida va la carta de informe de calificaciones  ELPAC de primavera de su estudiante  
Para comprender mejor este informe, también incluimos una Guía que puede ayudarle 

a comprender los resultados ELPAC de su estudiante.  
Por favor tome nota de lo siguiente: 

• El puntaje general y el nivel de desempeño de su estudiante se muestran en el informe 
de puntaje. Esta prueba tiene cuatro niveles de rendimiento. La información sobre cada 
nivel de calificación (1-4) y lo que eso podría indicar sobre el desarrollo del inglés de su 
estudiante va incluido con el informe de calificaciones:  
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• La calificación de su estudiante es una combinación de diferentes formas de puntaje: 
una puntuación de lenguaje oral (comprensión auditiva y expresión oral) puntuación de 
lenguaje escrito (lectura y escritura). Las tablas en el informe de calificaciones también 
muestran las puntuaciones y el nivel de desempeño de su estudiante en el lenguaje oral 
y escrito. 

• Revise el informe de puntaje ELPAC de su estudiante y la guía que lo acompaña para 
comprender el informe. En general, los resultados de ELPAC de su estudiante son 
basados: 

• De medida de competencia en inglés que se debe ver con otra información 
disponible, como exámenes de clase, tareas y calificaciones. 

• Puede ayudar a hablar con el maestro/a de su estudiante sobre el progreso de su 
estudiante en el desarrollo del idioma inglés. 

• Se puede usar para determinar si un estudiante está listo para ser reclasificado 
como competente en el dominio del inglés (RFEP) junto con otros criterios 
requeridos establecidos en el Plan Maestro de Aprendices de Inglés de CWC LA.  

 
Continuaremos supervisando el progreso de su estudiante y compartiendo la comunicación 
sobre su desarrollo académico y de lenguaje en el próximo año escolar. 
 
Por favor, háganos saber si usted tiene alguna pregunta.  
 

Sinceramente, 
 
_____________________________________ 
Director/a 
 
_____________________________________ 
Subdirector/a 
 
Citizens of the World Los Angeles 
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자녀의 영어 발달 과정 및 총괄적인 ELPAC 보고서 통보 
                     
날짜 :_______________________ 
 
친애하는 학부모님/보호자님_____________________________________, 
 
California 법률, Citizens of the World Los Angeles 정책 및 영어 학습자 마스터 플랜에 따라 영어 

학습자로서의 자녀의 진도는 주 표준에 따라 성취도를 확인하기 위해 주기적으로 모니터링됩니다. 
 
귀하의 자녀가 영어 학습 학생으로 간주 될 수있는 한, 그들은 캘리포니아 주 영어 능력 평가 (ELPAC)에 

참여해야합니다. ELPAC 평가는 매 학년 말에 자녀의 영어 발달 상태를 측정하는 데 유용한 도구입니다. 

특히, 연말 ELPAC 평가는 귀 자녀의 전반적인 영어 구사 능력 및 언어 발달 분야 (예: 말하기, 듣기, 읽기 

및 쓰기)의 진도를 평가했습니다. 지난 가을에 영어 학습자로 새로 확인 된 학생의 경우, 자녀의 가을 

ELPAC 점수 보고서를 포함한 유사한 성적표를 받았음을 기억하실 것입니다. 
 
이 편지에 첨부 된 것은 귀하가 학년도 초에 평가에 받은 ELPAC 점수 보고서입니다. ELPAC 보고서를 

이해하는데 도움이되는 안내서가 첨부되었습니다. 
 
유의해 주세요: 

• 자녀의 전반적인 점수와 성적 수준이 점수 보고서에 표시됩니다. 이 테스트에는 네 가지 성능 

수준이 있습니다. 각 점수 수준 (1-4)에 대한 정보와 자녀의 영어 발달에 대한내용은 점수 보고서 

아래에 있습니다. 
 
ELPAC 
Level  

ELPAC 
Gauge  

각 레벨에서 학생들이 할 수있는 것 

Level 4 
 

이 레벨의 학생들은 유창한 영어 실력 수준에 있습니다. 
• 일반적으로 학교 나 사회 상황에서 새로운 것을 배우기 위해 

영어를 사용할 수 있습니다.  

• 때때로 영어를 사용하는 데 도움이 필요할 수 있습니다. 

Level 3  
 

이 레벨의 학생들은 중급 영어 실력 수준에 있습니다. 
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• 때로는 학교 나 사회 상황에서 새로운 것을 배우기 위해 영어를 

사용할 수 있습니다. 

• 익숙하지 않은 주제에 대한 영어 사용에 도움이 필요할 수도 

있습니다. 

Level 2  
 

이 레벨의 학생들은 초급 영어 실력 수준에 있습니다. 
• 일반적으로 학교와 사회 상황에서 새로운 것을 배우기 위해 

영어로 도움이 필요로합니다.  

• 간단한 의사 소통을 위해 영어를 사용할 수 있습니다. 

Level 1 
 

이 레벨의 학생들은 영어 실력을 키울 수있는 단계를 시작했습니다. 
• 학교와 사회 상황에서 새로운 것을 배우기 위해 영어로 도움을 

필요로합니다.  

• 영어 단어 몇 개를 알 수 있습니다. 

 

 
 

• 자녀의 전반적인 점수는 구어 점수 (듣기 및 말하기) 와 문어 점수 (읽기 및 쓰기)의 두 가지 점수의 

조합입니다. 점수 보고서의 도표에는 구어 및 서면 언어에 대한 자녀의 점수 및 성취도도 

표시됩니다. 

• 자녀의 총괄적인 ELPAC 점수 보고서와 동반 된 안내서를 이해하십시오. 전반적으로 귀하 자녀의 

ELPAC 결과는: 

• 교실 시험, 과제 및 성적과 같은 다른 유용한 정보를 통해 영어 실력을 측정합니다. 
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• 영어 실력 향상을위한 자녀의 진도에 대해 자녀의 담임 교사와 이야기하는 데 도움이 될 수 

있습니다. 

• CWC LA 의 영어 학습자 기본 계획 (English Learner Master Plan) 내 다른 필수 기준과 

함께 유창한 영어 실력 Fluent English Proficient (RFEP)으로 재 분류 할 준비가되었는지를 

결정하는 데 사용할 수 있습니다. 
 

앞으로도 계속해서 자녀의 진도를 모니터링하고 학업 및 언어 개발을 공유하기를 기대합니다. 
궁금한 점이 있으면 알려주십시오. 
감사합니다, 
 
_____________________________________ 
Principal  
 
_____________________________________ 
Assistant Principal  
Citizens of the World Los Angeles 
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Appendix E. Summative ELPAC Score Report Letter for Middle School Students – Non-
Reclassification (English, Spanish, Korean) 
 

 

Notification of Your Child’s English Development Progress and Summative ELPAC Score Report 
 
Date:  ____________________ 
 
Dear Parents/Guardians of _____________________________________,  
 

In accordance with California law, Citizens of the World Los Angeles’ policy and our 
English Learner Master Plan, your child’s progress as an English Language Learner is monitored 
periodically to verify he/she is making adequate academic progress towards mastery of state 
content standards and the English language.   

For as long as your child might be considered an English Language Learner, they are 
required to participate in the English Language Proficiency Assessments for California 
(ELPAC).  The ELPAC assessment is a helpful tool to gauge progress of your child’s English 
development at the end of each school year.  Specifically, the end-of-year Summative ELPAC 
assessment assessed your child’s overall English proficiency and progress in the specific areas of 
language development (i.e. oral speaking, listening, reading, and writing).  For those children 
who were newly identified as English Learners this past fall, you may remember receiving a 
similar score report that included your child’s Fall ELPAC score report.  

Attached to this letter is your child’s spring Summative ELPAC score report. To better 
understand this report, we have also attached a Guide that can aid you in understanding your 
child’s Summative ELPAC report.   
 
Please note that: 

• Your child’s overall score and performance level are shown in the score report. This test 
has four performance levels.  Information about each score level (1-4) and what that 
might indicate about your child’s English development is below and on the score report 
as well:  
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• Your child’s overall score is a combination of two other scores: an oral language score 
(Listening and Speaking) and a written language score (Reading and Writing). The charts 
on the score report also show your child’s score and performance level for oral language 
and written language. 

• Please look over your child’s ELPAC summative score report and the accompanying 
guide to understand the report.  Overall, your child’s ELPAC results: 

• Are one measure of English proficiency that should be viewed with other available 
information, such as classroom tests, assignments, and grades. 

• Can be used to help talk to your child’s teacher about your child’s progress in 
English language development. 

• Can be used to determine if a student is ready to be reclassified as fluent English 
proficient (RFEP) along with other required criteria laid out within CWC LA’s English 
Learner Master Plan.  

 
Please note, according to your child’s Summative ELPAC report, your child has been identified 
as a long-term English learner or English learner at risk of becoming a long-term English 
learner.  A Long-term English learner” means an English learner that is enrolled in any of grades 6 
to 12, has been enrolled in schools in the United States for six (6) years or more, has remained at 
the same English language proficiency level for two (2) or more consecutive prior years or has 
regressed to a lower English language proficiency level.  
 
We will continue to monitor your child’s progress and share communication about their 
academic and language development in the coming school year.  
 
Please let us know if you have any questions. 
 
Sincerely, 
_________________________________ 
Principal 
____________________________________ 
Assistant Principal 
 
Citizens of the World Los Angeles 
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Notificación del progreso del desarrollo de inglés de su hijo/a e informe de calificación ELPAC 
 

Fecha:  ____________________ 
 

Estimados Padres/ Guardianes _____________________________________,  
 

De acuerdo con la ley de California, y la política de Citizens of the World Los Angeles y 
nuestro plan maestro de aprendizaje de inglés, el progreso de su estudiante como aprendiz de 
inglés se monitorea periódicamente para verificar que esté progresando adecuadamente el 
dominio de los estándares estatales de contenido y el Idioma Inglés. 

Mientras su estudiante pueda ser considerado un aprendiz del idioma inglés, debe 
participar en las evaluaciones de dominio del idioma inglés de California (ELPAC). La 
evaluación ELPAC es una herramienta útil para medir el progreso del desarrollo del inglés del 
estuante al final de cada año escolar. Específicamente, la evaluación ELPAC de fin de año 
evalúa la competencia global en inglés de su estudiante y el progreso en las áreas específicas 
del desarrollo del lenguaje (es decir, expresión oral, comprensión auditiva, lectura y escritura). 
Para aquellos niños que fueron identificados recientemente como aprendices de inglés el 
otoño pasado, puede recordar haber recibido un informe de calificaciones similar que incluyó 
el informe de calificaciones de otoño ELPAC de su estudiante. 

Incluida va la carta de informe de calificaciones  ELPAC de primavera de su estudiante  
Para comprender mejor este informe, también incluimos una Guía que puede ayudarle 

a comprender los resultados ELPAC de su estudiante.  
Por favor tome nota de lo siguiente: 

• El puntaje general y el nivel de desempeño de su estudiante se muestran en el informe 
de puntaje. Esta prueba tiene cuatro niveles de rendimiento. La información sobre cada 
nivel de calificación (1-4) y lo que eso podría indicar sobre el desarrollo del inglés de su 
estudiante va incluido con el informe de calificaciones:  

 
 

 

PR/Award # S282M200012 

Page e820 



     57 

• La calificación de su estudiante es una combinación de diferentes formas de puntaje: 
una puntuación de lenguaje oral (comprensión auditiva y expresión oral) puntuación de 
lenguaje escrito (lectura y escritura). Las tablas en el informe de calificaciones también 
muestran las puntuaciones y el nivel de desempeño de su estudiante en el lenguaje oral 
y escrito. 

• Revise el informe de puntaje ELPAC de su estudiante y la guía que lo acompaña para 
comprender el informe. En general, los resultados de ELPAC de su estudiante son 
basados: 

• De medida de competencia en inglés que se debe ver con otra información 
disponible, como exámenes de clase, tareas y calificaciones. 

• Puede ayudar a hablar con el maestro/a de su estudiante sobre el progreso de su 
estudiante en el desarrollo del idioma inglés. 

• Se puede usar para determinar si un estudiante está listo para ser reclasificado 
como competente en el dominio del inglés (RFEP) junto con otros criterios 
requeridos establecidos en el Plan Maestro de Aprendices de Inglés de CWC LA.  

 

Por favor tenga en cuenta que, de acuerdo con los resultados ELPAC de su estudiante, su 
estudiante ha sido identificado como aprendiz de inglés o aprendiz de inglés en riesgo de 
convertirse en un estudiante de aprendiz a largo plazo. Un "aprendices de inglés a largo plazo" 
significa que el estudiante está inscrito en cualquiera de los grados 6 a 12, ha estado inscrito en 
escuelas de los Estados Unidos por seis (6) años o más, ha permanecido en el mismo nivel de 
competencia del idioma inglés por dos (2) o más años previos consecutivos o ha regresado a 
un nivel de dominio del idioma inglés más bajo. 
 
Continuaremos supervisando el progreso de su estudiante y compartiendo la comunicación 
sobre su desarrollo académico y de lenguaje en el próximo año escolar. 
 
Por favor, háganos saber si usted tiene alguna pregunta.  
 

Sinceramente, 
_____________________________________ 
Director/a 
____________________________________ 
Subdirector/a 
 
Citizens of the World Los Angeles 
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자녀의 영어 발달 과정 및 총괄적인 ELPAC 보고서 통보 
                     
날짜 : ____________________ 
 
친애하는 학부모님/보호자님_____________________________________, 
 
California 법률, Citizens of the World Los Angeles 정책 및 영어 학습자 마스터 플랜에 따라 영어 

학습자로서의 자녀의 진도는 주 표준에 따라 성취도를 확인하기 위해 주기적으로 모니터링됩니다. 
 
귀하의 자녀가 영어 학습 학생으로 간주 될 수있는 한, 그들은 캘리포니아 주 영어 능력 평가 (ELPAC)에 

참여해야합니다. ELPAC 평가는 매 학년 말에 자녀의 영어 발달 상태를 측정하는 데 유용한 도구입니다. 

특히, 연말 ELPAC 평가는 귀 자녀의 전반적인 영어 구사 능력 및 언어 발달 분야 (예: 말하기, 듣기, 읽기 

및 쓰기)의 진도를 평가했습니다. 지난 가을에 영어 학습자로 새로 확인 된 학생의 경우, 자녀의 가을 

ELPAC 점수 보고서를 포함한 유사한 성적표를 받았음을 기억하실 것입니다. 
 
이 편지에 첨부 된 것은 귀하가 학년도 초에 평가에 받은 ELPAC 점수 보고서입니다. ELPAC 보고서를 

이해하는데 도움이되는 안내서가 첨부되었습니다. 
 
유의해 주세요: 

• 자녀의 전반적인 점수와 성적 수준이 점수 보고서에 표시됩니다. 이 테스트에는 네 가지 성능 

수준이 있습니다. 각 점수 수준 (1-4)에 대한 정보와 자녀의 영어 발달에 대한내용은 점수 보고서 

아래에 있습니다. 
 

ELPAC 
Level  

ELPAC 
Gauge  

각 레벨에서 학생들이 할 수있는 것 

Level 4 
 

이 레벨의 학생들은 유창한 영어 실력 수준에 있습니다. 
• 일반적으로 학교 나 사회 상황에서 새로운 것을 배우기 위해 

영어를 사용할 수 있습니다.  

• 때때로 영어를 사용하는 데 도움이 필요할 수 있습니다. 
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Level 3  
 

이 레벨의 학생들은 중급 영어 실력 수준에 있습니다. 
• 때로는 학교 나 사회 상황에서 새로운 것을 배우기 위해 영어를 

사용할 수 있습니다. 

• 익숙하지 않은 주제에 대한 영어 사용에 도움이 필요할 수도 

있습니다. 

Level 2  
 

이 레벨의 학생들은 초급 영어 실력 수준에 있습니다. 
• 일반적으로 학교와 사회 상황에서 새로운 것을 배우기 위해 

영어로 도움이 필요로합니다.  

• 간단한 의사 소통을 위해 영어를 사용할 수 있습니다. 

Level 1 
 

이 레벨의 학생들은 영어 실력을 키울 수있는 단계를 시작했습니다. 
• 학교와 사회 상황에서 새로운 것을 배우기 위해 영어로 도움을 

필요로합니다.  

• 영어 단어 몇 개를 알 수 있습니다. 

 

 
 
 

• 자녀의 전반적인 점수는 구어 점수 (듣기 및 말하기) 와 문어 점수 (읽기 및 쓰기)의 두 가지 점수의 

조합입니다. 점수 보고서의 도표에는 구어 및 서면 언어에 대한 자녀의 점수 및 성취도도 

표시됩니다. 

• 자녀의 총괄적인 ELPAC 점수 보고서와 동반 된 안내서를 이해하십시오. 전반적으로 귀하 자녀의 

ELPAC 결과는: 
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• 교실 시험, 과제 및 성적과 같은 다른 유용한 정보를 통해 영어 실력을 측정합니다. 

• 영어 실력 향상을위한 자녀의 진도에 대해 자녀의 담임 교사와 이야기하는 데 도움이 될 수 

있습니다. 

• CWC LA 의 영어 학습자 기본 계획 (English Learner Master Plan) 내 다른 필수 기준과 

함께 유창한 영어 실력 Fluent English Proficient (RFEP)으로 재 분류 할 준비가되었는지를 

결정하는 데 사용할 수 있습니다. 
 
자녀의 ELPAC 요약 보고서에 따르면, 귀하의 자녀는 장기 영어 학습자 또는 장기 영어 학습자로 

확인되었습니다. 장기 영어 학습자란 6 학년에서 12 학년에 6 년 이상 미국 학교에 등록되어 있는동안 2 년 

이상 연속적으로 영어 실력 수준을 유지하거나 저하 된 상태를 의미합니다. 
 
앞으로도 계속해서 자녀의 진도를 모니터링하고 학업 및 언어 개발을 공유하기를 기대합니다. 
 
궁금한 점이 있으면 알려주십시오. 
 
감사합니다, 
 
_____________________________________ 
Principal  
 

_____________________________________ 
Assistant Principal  
 
Citizens of the World Los Angeles  
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OUTREACH PLAN: RECRUITING A DIVERSE STUDENT BODY 
 
New CWC schools will build upon the successful model of community partnerships and outreach that 
CWC LA has already developed with its other schools, thereby facilitating the enrollment of a student 
population that reflects the community at large. In addition, CWC provides an admission preference for 
students who qualify for free or reduced priced meal programs, enabling the Charter School to ensure a 
balance of student socioeconomic status. 
 
However, we must still be intentional and proactive in our outreach so that our Charter School closely 
approximates the demographic of the local community. We will build on the organization’s history of 
working with leaders of local community organizations, preschool programs, religious organizations and 
neighborhood leaders who are committed to assisting us in promoting our Charter School to area families, 
particularly those who are traditionally most in need. 
 
Intentional and proactive activities will include, for example: 
 

A. Meet with the leadership of local preschools, day care centers, businesses, service and 
community organizations in order to: 
1. Inform leaders and their constituents/clients/acquaintances of the Charter School’s mission, 

programs, and services; 
2. Hear and address the needs, questions and concerns of all community members; 
3. Foster an ongoing mutually beneficial relationship with other organizations that are serving the 

community. 
B. Hold informational/orientation sessions for parents and community members at local preschools, 

religious centers, community centers, parks, libraries and more to reach out to families of young 
children and inform them about CWC’s mission and operations. 

C. Ensure placement of CWC informational brochures and promotional fliers about school/community 
events in local preschools, religious facilities, libraries, businesses, and community organizations. 

D. Form mutually-beneficial partnerships with organizations in our area to offer referrals and services 
to the children and families we serve. 

E. Post information on our website as a source of information and outreach for the Charter School. 
 
CWC will work diligently to ensure that individuals conduct these outreach efforts with appropriate 
language fluency for the target audience at each event/location. 
 
In addition to utilizing the existing structures of organizations that serve the community, Charter School 
staff and volunteers will publicize the Charter School to potential parents through: 
 

• INTERNET Our website will serve a central hub for Charter School information, along with email 
blasts and other virtual communities that will be contacted and/or created 

• BRANDING The Charter School logo will be used to identify the Charter School and will use its 
reasonable best efforts to ensure that the logo is prominently displayed on all materials 
distributed in conjunction with the Charter School 

• COMMUNITY EVENTS/FAIRS/FESTIVALS: local events including fairs, festivals, farmers 
markets, and other local events 

• MULTILINGUAL PARK INFORMATION SESSIONS: throughout the coming months, and prior to 
the lottery each spring, Charter School representatives will hold multilingual events at local parks 
and/or playgrounds. Charter School representatives will advertise these events via various 
avenues prior to each event, and then create a celebration-like atmosphere with food, decorations 
to draw attention, organized activities for kids, and more. Charter School representatives will 
speak with potential parents about the Charter School, and will hand out Charter School 
brochures/registration information 

• MEET AND GREETS/TOWN HALL MEETINGS: we intend to have larger events to have a 
dialogue with interested parents, and also have larger meetings when required. We view these 
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meetings as crucial forums for parents to ask questions of, and offer guidance to, staff and board 
members 

 
Our staff will continually monitor the community for new community organizations and businesses with 
which to form relationships, and serve as the lead in conducting outreach with new contacts and forming 
new partnerships. Our Principal holds primary responsibility for planning orientation and outreach meetings 
and events with prospective families. 
 
Outreach will be conducted primarily in English and Spanish, though we will continue to assess the need to 
provide outreach in additional languages. As noted previously, our target community is remarkably diverse 
and includes a multitude of nationalities. 
 
A sample of the activities CWC intends to conduct, which combined with various activities described in 
Element 1 of this petition, will achieve and maintain the LAUSD racial and ethnic balance, is detailed 
below:  
 

Date Activity 

April 2019- August 
2020 

Outreach to initial group of interested parents. Maintain list of interested families 
and provide regular updates as the school launch approaches. 

August  -November 
2019 

Monthly outreach and multilingual information sessions held on campus with 
prospective parents to explain the vision and mission of CWC. 

August 2019 – 
August 2020 

Advertise the program on the school’s website, including information about how 
to apply. 

September 2019 – 
August 2020 

CWC staff and parent volunteers distribute multilingual fliers to local 
organizations, day care centers, preschools, and other community centers in the 
targeted geography. Table with specific organizations included in outreach plan 
found below. 

September 2019 – 
August 2020 

Door-to-door canvass the neighborhoods surrounding CWC to talk to community 
members and raise awareness about the school. Leave informational multilingual 
fliers at the homes of all local families.  

September 2019 – 
August 2020 

Weekly school tours provided to prospective families who are interested in 
learning more about CWC. 

September 2019 – 
August 2020 

CWC sends informational multilingual fliers to other CWC Los Angeles schools 
to distribute to their parents to share with their network/ community. Include 
digital copy for parents to share online and on social media. 
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Date Activity 

September 2019 – 
August 2020 

Presentations to community day care and preschool locations in the targeted 
geography for prospective parents. Table with specific organizations included in 
outreach plan found below. 

September 2019 – 
August 2020 

Outreach/information sessions held at local parks in the targeted geography. 
CWC staff will seek to make presentations in collaboration with our parent 
leaders and ensure that all appropriate language translation is provided. Table 
with specific parks targeted in outreach plan included below. 

Ongoing prior to 
2020-21 school 
year 

CWC staff and volunteers conduct outreach to community newspapers 
(circulated and online) and popular blogs. Includes promotion through LA Daily 
News, The Weekly Valley Vantage, Los Angeles Sentinel, San Fernando Valley 
Sun, Greatschools, Niche, Yelp, among other local publications. 

Ongoing prior to 
2020-21 school 
year 

Hold multilingual information sessions and other formal/informal gatherings with 
prospective parents. To the extent feasible, hold these meetings at the CWC 5 
site. Additional multilingual information sessions held at local public venues and 
the homes of new families. 

Spring 2020 Welcome Open House for all newly admitted parents hosted by the CWC admin 
team at the CWC site. 

Summer 2020 New Family Welcome BBQ hosted by CWC team for all newly admitted families.  

 
CWC has a long history of reaching out to local schools, organizations and businesses that would support 
our outreach in the San Fernando Valley. This outreach would include the following organizations: 
 

Preschools and Early 
Education Centers 

Religious Institutions After School Centers 

Andasol Avenue State 
Preschool 

World Mission Society Church Of 
God 

Sylvan Learning of Northridge 

Calvert State Preschool Reseda Church Of Christ Kumon Math and Reading 
Center of Northridge 

Canoga Park Early Education 
Center 

Islamic Society Of West Valley Kumon Math and Learning 
Center of West Hills 

Capistrano State Preschool Community Christian Alliance 
Church 

Soaring Eagles After School 
Program 

Chase Street Early Ed Center Mandarin Baptist Church Sky High Enrichment 

Cleveland Early Education 
Center 

Valley Beth Shalom After School Music School 
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Fullbright Avenue Cal State 
Preschool Program 

Chabad Of The Valley Kidsville USA 

Gault Street Cal State 
Preschool Program 

St Innocent Orthodox Church Kenshokan Martial Arts 

Gledhill Street Early Education 
Center 

St Joseph Korean Catholic Center Kumon Math and Reading 
Center of East Sherman Oaks 

Granada State Preschool The Bridge Bible Fellowship Studio LOL 

Hart Street Cal State 
Preschool Program 

Victory Outreach Van Nuys ABC Little School 

Knollwood State Preschool The Church On The Way Mid Valley YMCA 

Lassen State Preschool St Frances De Chantal Catholic 
Church 

WeVillage Flexible Childcare 

Lemay Street Early Education 
Center 

Chabad Of North Hollywood Boys and Girls Club of West 
Valley 

Limerick Avenue Cal State 
Preschool Program 

Wat Thai Of Los Angeles Boys and Girls Club San 
Fernando 

Nestle Avenue State 
Preschool 

Mary Immaculate Catholic Church Boys and Girls Club of Greater 
East Valley 

Northridge Early Education 
Center 

Temple Beth Hillel Great Expectations Child 
Development 

Panorama City Cal State 
Preschool Program 

Saint Marks Episcopal Church Leela’s Childcare 

Plummer Elementary Cal 
State Preschool Program 

Iglesia Del Nazareno  
Little Stars Family Child Care 

Primary Academy for Success 
Cal State Preschool Program 

Van Nuys Spanish Seventh-Day 
Adventist Church 

First Steps Family Day Care 

Rosa Parks Cal State 
Preschool Program 

Islamic Center Of Reseda KidsPark 

Stagg Street State Preschool Recreation Centers Tutoring Centers 

Stanley Mosk Cal State 
Preschool Program 

Reseda Recreation Center Mathnasium Woodland Hills 

Vanalden Avenue Early 
Education Center 

Winnetka Recreation Center A+ Tutoring Inc. 

Andres & Maria Cardenas 
Elem Cal State Preschool 
Program 

Northridge Recreation Center Mathnasium Chatsworth 

Arminta Street Early 
Education Center 

Tarzana Recreation Center C2 Education of Northridge 

Beachy Avenue Cal State 
Preschool Program 

North Hollywood Recreation 
Center 

Mathnasium Sherman Oaks 

Burbank Boulevard State 
Preschool 

Van Nuys Recreation Center HeyTutor 

Fair Avenue Early Education 
Center 

Valley Plaza Recreation Center Additional Youth Outreach 
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Fernangeles State Preschool Panorama Park Delano Park 

Haddon Avenue Cal State 
Preschool Program 

Sepulveda Recreation Center Northridge Park Aquatic Center 

Hazeltine Avenue Cal State 
Preschool Program 

North Hills Community Park Reseda Park Pool 

Hillery T Broadous Early 
Education Center 

Branford Recreation Center Cleveland Pool 

Julie Korenstein Cal State 
Preschool Program 

Sports Leagues Van Nuys/Sherman Oaks 
Aquatic Center 

Kester Avenue Cal State 
Preschool Program 

Hawks Track Club North Hollywood Pool 

Kittridge Street Cal State 
Preschool Program 

Valley Soccer Center Rhythmic Academy Gymnastic 
Training 

Noble Avenue Early Education 
Center 

YMCA For Metro LA Monarch Camps 

North Hollywood/Gluck State 
Preschool 

Mission Hills Little League Creation Station Dance 

O'Melveny Cal State 
Preschool Program 

Warriors Youth Basketball The Rage Entertainment 
Complex 

Osceola St Cal State 
Preschool Program 

Sunrise Little League Junior Gym – Home of Lyons 
Gymnastics Academy 

Pacoima Early Education 
Center 

La Kings Valley Ice Center Burlo Gymnastics 

Pinewood Avenue Early 
Education Center 

East Valley Youth Baseball Ara Dance Studio 

San Fernando Early 
Education Center 

Sherman Oaks Little League Sherman Oaks School of Dance 
and Music 

Sara Coughlin State 
Preschool 

North Hollywood Soccer League MozArt Music Academy 

Stonehurst Avenue State 
Preschool 

We Rock The Spectrum Kids Gym 
- Northridge 

Hayastan Dance Center 

Strathern Street Cal State 
Preschool Program 

Hawks Track Club Strum Rock School 

Sunland State Preschool Valley Soccer Center Water Wings Swim School 

Sylvan Park Early Education 
Center 

YMCA For Metro LA Bejanian Martial Arts - North 
Hollywood 

Telfair Avenue Early 
Education Center 

Mission Hills Little League Karate 4 Kids USA 

Toluca Lake Cal State 
Preschool Program 

Warriors Youth Basketball Quest Martial Arts 

Toluca Lake Early Education 
Center 

Sunrise Little League Ultimate Kids Zone 

Valerio Street Cal State 
Preschool Program 

Gymnastics Olympica Usa The Jump Around 

Vaughn Early Education 
Center 

J.K Tae Kwon Do Sky Zone Trampoline Park 
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Vista Del Valle Dl Academy 
Cal State Preschool Program 

We Rock The Spectrum Kids Gym 
- Tarzana 

Sherman Oaks Castle Park 

 
Each year, CWC will engage in a self-evaluation process to determine the effectiveness of the Charter 
School’s outreach strategies and determine adjustments to be made to outreach efforts, as needed, to 
better strive for a diverse student body. 
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Diversity, Equity, and Inclusion 
Definitions, Commitment Statement and Vision 

DRAFT 
(as of March 2018) 

 
Citizens of the World Los Angeles Purpose, Mission and Core Values 

 
Purpose 

Our purpose is to realize human potential by strengthening the bonds among us and 
developing true citizens of the world. 

Mission 
Our mission is to create a high-achieving public school for a diverse community of 

students, developing their abilities, confidence, and sense of responsibility for 
themselves and their community. 

Core Values 
Excellence - we demand lasting quality 

Diversity - we are better and stronger because of our differences 
Authenticity - we are our true selves in this work, and we are candid 

Community - we care deeply about people. We share and build partnerships. We 
celebrate, laugh, and seek joy, even in the tough times. 

Change - we welcome the unknown, embracing the unexpected and new. We 
adapt to meet the ever-changing times. We find new ways. 

 
 

Definitions, Commitment Statement and Vision 
 

CWC LA’s commitment to diversity, equity, and inclusion is critical to achieving our 
purpose and mission.  By defining what we mean, articulating our commitment, and 

establishing our vision for success we make clear to all our priorities and what is 
required to accomplish our goals.  While we recognize that we are imperfect in this work, 

we are deeply committed to this ongoing journey of growth and improvement.  
 
DEFINITIONS 
 
We define diversity, equity, and inclusion to ensure common understanding 
across our community… 

 
• Diversity  

o Includes all the ways in which people differ - both what is seen and 
unseen - and it encompasses all the different characteristics that make 
one individual or group different from another.  It is all-inclusive and 
recognizes everyone and every group as part of the diversity that should 
be valued. A broad definition includes not only race, ethnicity, and gender 
— the groups that most often come to mind when the term "diversity" is 
used — but also age, national origin, religion, disability, sexual 
orientation, socioeconomic status, education, marital status, language, 
learning style and physical appearance. It also involves different ideas, 

1 
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perspectives, and values.   (Adapted UC Berkeley Center for Equity, 
Inclusion and Diversity, Glossary of Terms).  

• Equity 
o Ensuring sufficient access, resources, and support to support equally high 

outcomes for all.  (Adapted from the National Equity Project) 
• Inclusion 

o Putting diversity into action by creating an environment where each 
individual participates fully, is involved, respected, and feels connected to 
the school and organization.  As a result, the richness of ideas, 
backgrounds, and perspectives are harnessed to create value and 
enhance impact.   (Adapted from T. Hudson Jordan) 

 
 
OUR COMMITMENT 
 
We articulate our commitment to diversity, equity, and inclusion so that we are 
clear about our priorities and so that each member of our community knows what 
this work looks like in practice… 
 
Citizens of the World Los Angeles is a community of students, staff, families, guardians 
and volunteers representing many voices and experiences that embody the richness and 
variety of the Los Angeles urban landscape.  Because we believe that diversity make us 
stronger we embrace and welcome all backgrounds and cultures, honor each individual, 
and value all dimensions of diversity seen and unseen.  We operate with humility 
because we recognize that we do not fully know and understand each person’s 
experiences.  
 
Our desire is that everyone who is part of our community embrace and live our values 
around diversity, equity and inclusion within and outside of Citizens of the World Los 
Angeles, yet we also acknowledge that each member of our community has unique 
perspectives and experiences.  Our purpose and mission require that we demonstrate 
commitment to each other, our neighborhoods, city, country, world and, most 
fundamentally, humanity.  Most importantly, as a network of schools founded on the 
ideal that we must prepare our children to become true citizens of the world, we have a 
unique role in leading the change required to create a more just, inclusive and equitable 
society.  We must build bridges across differences, model the values that we want to see 
in our community, and extend those values out into our world.  
 
We believe that diversity in our classrooms and in our curriculum - across disciplines and 
grade levels - is fundamental to our academic approach and model (including our focus 
on experiential and project based learning) because we know that we all grow and 
develop when we learn from each other and have opportunities to reflect.   In all of our 
actions and interactions - both within and outside of the classroom - we respect, honor 
and celebrate each student and adult’s uniqueness, learn with and from one another, 
deepen our understanding of each other’s backgrounds, develop empathy across lines 
of difference and contribute our gifts and talents in meaningful ways.  
 

2 
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We know that some laws, customs, and practices systematically produce inequity and 
we recognize that bias exists in the world and in our community.  In our community, we 
seek to mitigate and disrupt the impact of these challenges within Citizens of the World 
Los Angeles and society more broadly.  
 
We aspire to be a community where every individual has a sense of belonging that 
allows them to feel safe, connected and supported.  Our interdependence demands that 
for one of us to thrive, all of us must thrive. We recognize that this work is complex and 
we will make mistakes, but we will support one another, learn through our shared 
journey and make progress TOGETHER.  
 
 
OUR VISION 
 
We express our vision for diversity, equity, and inclusion so that we have a clear 
sense of what success will mean for our community… 
 
Our work to become a more diverse, equitable and inclusive organization is ongoing, but 
Citizens of the World Los Angeles will begin to fulfill its vision when… 
 

• Everyone in our community benefits from and supports diversity, equity and 
inclusion as a priority. 

• A diversity, equity and inclusion lens is applied to every aspect of CWC LA’s 
work. 

• CWC LA provides an equitable and inclusive experience for all. 
• All students and families feel a sense of belonging, have access to opportunities 

to learn and lead, and are engaged. 
• Through ongoing education and professional development for all members of the 

CWC LA community we create a common vocabulary and a shared 
understanding of what diversity, equity, and inclusion means for CWC LA’s 
mission and work. 

• Through authentic and relevant learning experiences that honor student and 
family identity, diversity is reflected in every classroom and in what students 
learn.  

• Staff, students, and families representing the full diversity of the CWC LA 
community have positive and constructive relationships. 

• Success for all students - academically or otherwise - is not solely influenced by 
their identity, life experiences, or background. 

• Administration and staff embody the diversity required of our model. 

3 
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CWC LA Lottery Policy, Process, and Procedures 

All CWC LA schools shall admit all pupils who wish to attend. No test or assessment 

shall be administered to students prior to acceptance and enrollment. All CWC LA 

schools will comply with all laws establishing minimum and maximum age for public 

school attendance in charter schools. Admission, except in the case of a public random 

drawing, shall not be determined by the place of residence of the pupil or his or her 

parent or legal guardian within the state. CWC LA schools require students who wish to 

attend to complete a lottery interest form. After admission, students will be required to 

submit an enrollment packet including: Student Enrollment Form; Proof of 

Immunization; Home Language Survey; Completion of Emergency Medical Information 

Form; and Proof of Minimum Age Requirements. 

PUBLIC RANDOM DRAWING PREFERENCES IN ADMISSION: All CWC LA 

schools will designate an open enrollment period from the fall through the lottery date. 

Following the open enrollment period each year, applications shall be counted to 

determine whether the CWC LA school has received more applications than availability. 

In the event that this happens, the CWC LA school will hold a public random drawing to 

determine admission, with the exception of existing students, who are guaranteed 

admission in the following school year. Admission preferences shall be given as 

described below. 

Figure 20: CWC LA Admissions Preferences  

#1 Students residing with the Los Angeles Unified School District (required by authorizer) 

#2 Siblings of students currently enrolled in CWC LA schools 

#3 Children of the Founding Parents of CWC LA, and not to exceed 10% of school’s 
enrollment 

#4 Students who qualify for free or reduced price lunch 
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#5 Students who are currently enrolled in, and students who reside in, the attendance area of 
the public elementary school where the CWC LA school is located. (This is strictly to be 
eligible to secure a CA state facilities grant for occupying a private facility.) 

#6 Children of CWC LA employees (excluding those in temporary/contract/substitute 
positions) and CWC LA Board of Directors members, not to exceed 10% of school’s 
enrollment 

 

NOTIFICATION TIMELINES: Following the lottery, parents of students who are 

offered spots will be notified. Parents of students who are not offered spots also will 

receive notice by U.S. mail, text and/or email and informed of their placement on the 

waitlist. When spots are offered to the initial pool, families will be given a specified 

deadline in which to accept the spot and request an enrollment packet. Independent 

observers will be welcomed at all lotteries. 

LOCATION OF LOTTERY: The location of the lottery will be arranged to ensure 

maximum parent participation. Ideally the lottery always will take place on school 

grounds. 

TIME OF LOTTERY AND PROCEDURES: We typically will hold the lottery in the 

evening (around 5:00pm or 6:00pm) so that parents who work during the day are able to 

attend. At the lottery, the Executive Director or designee will draw names for each grade 

in which there are more applicants than spaces available. Students will be assigned a 

number corresponding to the number of enrollment slots. Once all enrollment slots have 

been made available, remaining students will be added to the waitlist in the order in 

which they were randomly drawn. Records will be kept on file documenting the fair 

execution of the lottery, such as documentation of the number of open seats and 

electronic records contained in our lottery management system. 

FAIR EXECUTION OF LOTTERY PROCEDURES At all times, our enrollment and 

lottery process will be transparent. Parents will be encouraged to attend the public 
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drawing and the time and place will be scheduled in order to maximize attendance. CWC 

LA schools’ policies and procedures regarding enrollment will be clearly publicized in 

the application instructions, the CWC LA Family Handbook, on tours, and on our 

website. Information about the time and location of the lottery will be posted on the 

lottery interest form and the CWC LA school’s site, included in public notices and flyers 

posted in the community and will be available by calling CWC LA schools.  

WAIT LISTS: During the same public random drawing, once enrollment is reached, the 

remaining names will be placed on a wait list in the order drawn. The order of names on 

the wait list will be developed utilizing the same preferences and procedures as the 

lottery. If vacancies occur during the school year, the vacancies will be filled according to 

the wait list. Students who are not offered seats for the academic school year for which 

the lottery was held will remain on the wait list until the end of that academic year unless 

otherwise requested by the parent to be taken off. The wait list is cleared at the end of the 

academic year for which the lottery was drawn. Therefore, the wait list does not carry 

over from one year to the next. 

NOTIFICATION TO PARENTS ON WAIT LIST: As spots become available, families 

on the wait list will be notified in the order they appear on the wait list.  
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School Closure Plan

Go Forward Plan  
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Introduction 

2

The purpose of this plan is to provide CWCS and CWC NY guidance to respond to action that may be taken by the Trustees of the State 
University of New York. 

The plan aims to be as specific as possible, however, there are some elements that are not yet known and could have an impact on dates, 
and key messages contained within. This includes the following considerations: 

• When the SUNY Trustees will vote on CWC NY renewals
• Decision of the CWC NY Board to appeal the decision of the SUNY Trustees, or, if they will pull applications to renew prior to action of the

authorizer
• Internal considerations of strength of the school based leadership teams, and who is best poised to internalize complexity of messages

with a goal to deliver to multiple diverse stakeholders

Finally, dates contained within are recommendations with the exception of items listed under Compliance. Those dates align with guidance 
of the Authorizer.  
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Transition Committee1 

4

 
Board of 
Trustees 

 
CWC NY/

CWCS 

 
CWC NY 

Principals 
School 
based 

Overview 
This project needs to be led by a high performing, small team of individuals who are able to make  key financial, administrative, and 
compliance decisions for the organization. In addition, the group must be able to closely monitor the internal activities at each school, 
and finally, be positive and powerful spokespeople for the work. 

1 A simple, short name should be selected to reflect the work of the senior team that is charged with overseeing school closure. In 
prior memos, this group was referred to as the Delivery Unit (see Deliverology 101, Barber, 2011).  
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Transition Committee Roles 

5

 
 

Board of 
Trustees 

 
CWC NY/

CWCS 

 
CWC NY 

Principals 
School 
based 

Transition Committee Responsibilities by Member 
 
The transition committee should meet once a week by phone. An agenda for the call is provided in the Appendix. This activity is not 
referenced in other areas of the project plan but is assumed to be essential to plan success. 

1 An argument could be made that this role could be assigned to . Either way, SUNY will need one person assigned the functional 
role of day to day contact. The primary responsibility of this role is to ensure that the organization is fully compliant, raises to the board items that 
require board attention, and finally, keeps SUNY fully informed on organization progress, challenges, and potential areas for non-compliance. This 
does not mean that they (SUNY) will not reach out to Board Chair. 

Day to day oversight of the 
schools, coordination with the 
Network, and lead on the ground 
spokesperson with staff, parents 
and other constituencies. Single 
point of contact with SUNY.1  

Day-to-day coordination & 
management of the board of 
directors, oversight of the financial 
stability of the organization, and 
final, most senior signatory on key 
documents related to dissolution. 

Manages compliance, finance, and 
operations at the schools and the 
central office. Provides interim reports 
and analysis to Transition Team on key 
metrics related to school and 
organization cash flows, staffing & 
student levels; ensures coordination 
and compilation of operational and 
financial activities related to closure. 

Manages and runs schools 
through to June 2018, 
supports messaging related 
to closure by providing 
‘from this seat’ day-to-day 
messaging related to 
closure plans and processes 
across the school 
campuses. Manages staff 
and supports for student dis-
enrollment and staff 
transitions.  
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Project periods: Overview 

6

Present 

• This is the period 
from now through 
SUNY Trustee 
meeting 11/15/17 

Decision 

• Immediately 
following SUNY 
vote on 11/15/17, 
4:00 PM through 
December  

Remainder of 
School Year 

• From decision 
through end of 
school year, 
11/15/17 to 
6/27/18 

Summer 2018,  

• From July through 
September, 
6/27/18-9/15/18 

Fall 2018 

• September 
through 
December, 
9/15/18-12/31/18 

Note: For additional information regarding dates, please see the Appendix: Key Dates & Timing Reference. 
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Project Period: Present 

7

Dates:  Now until SUNY Vote 

Overview 
The SUNY Trustees meet on 11/15/17 at 4:00 pm in Albany, NY. It is understood that the Trustees will vote to close the CWC NY schools at this 
meeting. 

Timing Functional Area Description Notes 

Immediate Communications 

Create password protected webpages that provide parents 
and staff key messages related to school closure. This section of 
the schools website can also provide parents and staff critical 
resources and updates from the school, and will avoid 
dissemination of misinformation. 

Immediate Communications 

Transition Committee to agree to schedule for parent and staff 
meetings with an eye to providing times and locations that 
provide opportunities for parents and staff with irregular 
schedules. 

Immediate Communications 
Transition Committee to approve a suite of written 
communication to parents, staff, and a press release. 

Immediate Organization/Planning  
Transition Committee to meet with Counsel to ensure that go 
forward plans are set, clear, and understood by all parties. 

Immediate Compliance 

Engage CSBM, or other back office provider to provide wind 
down services related to financial planning, contract dissolution 
including compensation schedules and 401K transitions, and 
planning for sale and/or transition of assets. 

Immediate Student Transitions 
Begin research on local school options for students, student 
registration processes and calendars, lottery dates, and contact 
information at each network and/or school. 

This research should begin now, 
and then transitioned to school 
staff once formal school closure 
announcement is made. 

Immediate Organization/Planning 
Schedule individuals to attend and watch (livestream) the SUNY 
Trustees meeting on 11/15/17. Plan how vote results will be 
communicated. 
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Project Period: Decision: Communications 

8 

Dates:  November 15, 2017 through December 31, 2017 

The SUNY Trustees meet on 11/15/17 at 4:00 pm. This plan assumes that a vote to close CWC WB and CWC CH will take place at that meeting. 
Once formal action is taken (by either party), a number of compliance and communications (comms) items are recommended and/or 
required. 

Date Functional Area Audience Description Notes 

11/16/17 Communications Staff 
Schedule a mandatory staff meeting at 7:45 
am on 11/16/17 to tell teachers and faculty. 

11/16/17 Communications Parents 
Letter home to all parents notifying them of the 
SUNY decision and notice parents on meeting 

schedule with board and leaders. 

This is not required, however, it is 
recommended to avoid confusion 

and/or misinformation.  

11/17-11
/18/17 

Communications 
Staff & 
Parents 

Convene Town Hall meeting with parents to 
discuss SUNY decision, board decision not to 

appeal, and go forward plans. 

11/17-11
/30/17 

Communications 
Staff & 
Parents 

VR and/or board to hold on-site office hours to 
talk with parents and staff (at their 

convenience) about the decision. Provide 
parents with student enrollment plans. Provide 

staff with staff transition support plans.  

Chart continues on next slide. 
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Project Period: Decision: Project Management 

9 

Date Functional Area Description Notes 

11/17-12/2
3/17 

Project 
Management 

Daily 15 min. check-ins  & staff ensure up 
to date feedback loop on a) key messages 

related to on-going (if applicable) 
fluctuations in enrollment, school 

environment, and teacher/parent/student 
mindset. , and, if necessary, board ready 

and able to support Principals as on the 
ground culture shifts. 

Parents, staff and principals should have one person, 
either at CWCS or board level to whom they can go to 
throughout the year. Because of the unique role CWCS 

plays this year, I recommend . 

11/17-12/2
3/17 

 

Project 
Management 

Transition Team, finance, and attorneys 
conference call 1x month to review project 

details, upcoming deadlines, and work flows. 

11/17-12/2
3/17 

Project 
Management 

Internal Transition Team conference call 1x 
week to review project details, upcoming 

deadlines, and work flows. 

On or 
before 
11/29 

Student Transitions 

Implement project plan to provide students 
and families with comprehensive support in 

identifying other programs. NOTE: NYC 
Common App is available eff. 11/8/17. Most 
school lotteries take place on or before April. 

See Appendix for Student Enrollment suggestions 

Chart continues on next slide. 

Dates:  November 15, 2017 through December 31, 2017 
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Project Period: Decision: Compliance 

10 

Date Functional Area Description Notes 

On or 
before 

11/20/17 
Compliance 

Communicate in writing to SUNY the following 
confirmations with details: 1) overall org health 
through 6/30/18 2) Confirmation of last date of 

school 3) Timeline of upcoming events, town halls, 
and forums 4) School closure lead (see slide 4) 

This is required as an immediate step.  A deadline is 
not, however provided. Likely SUNY would want this 
immediately following the CWC NY Board’s vote to 
accept the SUNY Trustees decision to close (not to 

appeal). 

On or 
before 

11/27/17 
Compliance 

Parent(s)/staff must be notified in writing of the 
schools’ closure. Notification shall include: last 

day of regular instruction, cancellation of summer 
and/or afterschool programming, notice to 
parents that enrollment of their children in a 

district of residence or other school is mandatory, 
offer copies of student records (per FOIL), may 
also include information on alternate programs 

available to students, and upcoming parent info 
mtgs related to closure. 

This notice must be cc’d to SUNY. This requirement 
may be fulfilled by the 24 hr letter recommended in 
the communications section of this project period. 

On or 
before 
12/5/17 

Compliance Notification to students’ residence school district. 
See SUNY guidelines for letter. This letter should be 

cc’d to SUNY. 

On or 
before 

12/15/17 
Compliance 

All sources of the schools’ funding must be 
notified of the schools closure. 

This notice should be cc’d to SUNY. 

On or 
before 

12/15/17 
Compliance 

All attorneys, lenders, banks, and bond holders 
should be notified of schools’ closure.  

This notice should include date of last payment by 
the Ed Corp toward its debt.  

 
Attorney review of contracts and obligations may 

be necessary so notices follow the contractual 
requirements. 

Chart continues on next slide. 

Dates:  November 15, 2017 through December 31, 2017 
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Project Period: Decision: Compliance 

11 

Date Functional 
Area Description Notes 

On or before 
12/15/17 

Compliance 
Provide SUNY with list of any creditors, 
debtors and any amounts accrued 

and unpaid. 

On or before 
12/29/17 

Compliance 
Notices provided to all contractors 

and vendors of the school. 

This notice should include termination dates, as well as 
contacts to organize pick-up of assets. This notice should be 

cc’d to SUNY. 
 

Recommended that for vendors with multiyear contracts, that 
these notices be delivered in person, and that the delivery 

begin the negotiations for contract termination with goal of 
minimal penalties. Any agreed upon costs should be provided 
back to finance team so that school closure financial models 

are up to date in real time. 

On or before 
12/29/17 

Compliance  
Schools to notice creditors and 

debtors of school closure. 
All records related to these notices must be retained. 

On or before 
12/29/17 

Compliance 
Notification to food & transportation 

services. 
Communication cc’d to SUNY. 

End of Section 

Dates:  November 15, 2017 through December 31, 2017 

 

PR/Award # S282M200012 

Page e847 



Remainder of School Year: Project Management 

12 

Date Functional 
Area Description Notes 

December-
June 

Project 
Management 

, Principals to meet with whole staff 2x a month 
to test organizational health, provide safe, open 
forum for people to discuss fears and concerns.  

This does not replace on-going check-ins with 
principals and staff related to the general 

operations of the school. Nor should important 
updates and information be held, if the importance 
of timing of the information is unaligned to the mtg. 

schedule. 

December - 
June 

Project 
Management 

Once a month conference calls that include 
Transition Team to review project details, 

upcoming deadlines, and work flows. 

Review a school health dashboard that includes 
student enrollment levels with change, staffing 

levels, balance sheet and cash flows, and climate 
update from leadership. 

December - 
June 

Project 
Management 

Once a month conference calls that include 
Transition Team, finance, and attorneys to review 
project details, upcoming deadlines, and work 

flows. 

December-
June 

Project 
Management 

 to meet with principals and leadership staff 1x 
week to ensure up to date feedback loop on a) 
key messages related to on-going (if applicable) 
fluctuations in enrollment, school environment, 

and teacher/parent/student mindset. , and, if 
necessary, board ready and able to support 

Principals as on the ground culture shifts. 

December-
June 

Project 
Management 

 to meet as needed with parents as necessary. 
Unlike other school activities, this decision is the 

responsibility of the board and senior most team. 
In order for principals and schools to stay 

engaged in running the schools, we need a 
senior person available to meet with parents in 

formal and informal settings. 

Innovate CS held this activity at the board level. 
There were a number of parent meetings, held and 

attended by the board to talk with parents. 

Chart continues on next slide. 

Dates:  (Roughly) December through June 1 
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Remainder of School Year: Finance/Staff Offboarding 

13 

Date Functional Area Description Notes 

January Staff Transitions 

Following midwinter break, 
clinics on resume writing, cover 

letter preparation, and 
interview techniques provided 

on-site for staff. 

February-
May 

Staff Transitions 

One staff member at each 
school assigned to provide 

career and job seeker 
coaching and feedback as 

staff look for new jobs. 

This should be provided in combination with an enhanced HR 
benefit offering that includes financial incentives to stay through 
the school year, as well as additional days off to interview. These 

policies should be written, formalized for all staff, and clearly 
accounted for.  

 
As this is an adjustment to the staff handbook a copy of the policy 

should be filed with SUNY. 

June Finance 
Operations team meet with 

staff to off-board. 

Teams may want to ask benefits providers to be on site at school 
to help answer technical questions about transition of benefits 

(health, vision, 403b, etc.).  
 

Bonus letters and legal agreements related to termination 
available for staff to review, sign, and payrolls set-up for smooth 

transition/closure 6/30. 

June Finance 
Operations team meet with 

staff to off-board. 

Teams may want to ask benefits providers to be on site at school 
to help answer technical questions about transition of benefits 

(health, vision, 403b, etc.).  
 

Bonus letters and legal agreements related to termination 
available for staff to review, sign, and payrolls set-up for smooth 

transition/closure 6/30. 

Chart continues on next slide. 

Dates:  (Roughly) December through June 1 
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Remainder of School Year: Student Transitions 

14 

Date Functional 
Area Description Notes 

December-
February 

Student 
Transitions 

Begin parent information sessions and school fairs 
for parents from CWC schools to learn about 

other school options in their area.  

CWC NY should poll schools in advance so that 
written advisories related to application timelines, 

school overviews, and other operational 
information is provided in writing, and in advance. 

January-
February 

Student 
Transitions 

Student enrollment staff should coordinate and 
join parent visits to other schools and host a 

school fair. 

Support parents through school tours, Q & A 
sessions and then debrief discussions about schools 

visited. 

January-March 
Student 

Transitions 

Student enrollment staff to provide in person and 
phone support in completing lottery enrollment 

forms. 

Text message notices to parents regarding 
upcoming deadlines, offers of support, and other 

supportive communication. 

April-May 
Student 

Transitions 
Student enrollment staff to support parents in 

completion of enrollment forms. 
Student records should not be transmitted at this 

time. See section (Summer 2018). 

June 
Student 

Transitions 

Student enrollment team to finalize new school 
assignments, and begin delivery of student 

records. 

This process must be managed carefully. Before 
beginning this process meetings with the NYC DOE, 

local school districts, and CSE offices should take 
place to gather their guidance on handling 

cumulative records.  
 

CWC NY should make every effort to transition 
cumulative records to schools in which our students 

have been registered and the registration is 
verified. Careful accounting of record transmission 

should be maintained. 

Chart continues on next slide. 

Dates:  (Roughly) December through June 1 
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Remainder of School Year 

15 

Date Functional Area Audience Description Notes 

December 
- June 

Communications Staff & Parents 

In addition to the real 
time updates from the 

school, real time 
updates to the website, 

 and/or board to hold 
regularly scheduled 
office hours at the 

schools.  

I recommend scheduling both early am and 
afternoon/evening hours to accommodate parents’ 

schedules. 
 

I recommend that these take place 1-2x per month, 
and if necessary, larger Town Halls convened (and 
available through livestream) when/if larger issues 

emerge. 

Last week 
of school 

Communications Parents 
Final communication 
from the board to the 

parents. 

Last week 
of school 

Communications Staff 
Final communication 

from the board to each 
staff member. 

Chart continues on the next slide. 

Dates:  (Roughly) December through June 1 
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Remainder of School Year: Compliance 

16 

Date Functional Area Description Notes 

May 18, 20181 Operations All furnishings and assets must be inventoried 

May 3, 20181 
Notifications to 
employees and 

benefits providers 

Schools shall notice employees of 
terminations, dates, and processes. In 

addition, staff should be notified of all rights 
under COBRA, and 403b plans. 

This process and all communication related to it 
should be coordinated with organization’s 

termination letters, bonus structures, and be 
carefully reviewed by an attorney. 

 
Later in the plan, I recommend an off-boarding 

session for all staff so that documents are finalized, 
and staff are aware of all rights and information 

(see section Summer 2018) 

May/June Operations 
Begin to schedule other schools and 

organizations to purchase remaining assets. 

End of Section 

Dates:  (Roughly) December through June 1 

1 Based on End of Classes (EOC) date of which is 6/27/18. See Appendix: Key Dates & Timing Reference. 
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Project Period: Summer: Student & Staff Transitions 

17 

Date Functional 
Area Description Notes 

June 
Student 

Transitions 

Student enrollment team to finalize new 
school assignments, and begin delivery of 

student records. 

This process must be managed carefully. Before beginning 
this process meetings with the NYC DOE, local school 

districts, and CSE offices should take place to gather their 
guidance on handling cumulative records.  

 
CWC NY should make every effort to transition cumulative 

records to schools in which our students have been 
registered and the registration is verified. Careful accounting 

of record transmission should be maintained. 

June Staff Transitions 

Ensure that there is support for staff who 
need access to their CWC NY records, 

including references and letters of 
recommendation and transfer of 401K 

plans. 

Chart continues on the next slide. 

Dates:  July 1 through September 15 
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18 

Date Functional Area Description Notes 

June 30 Finance 
Cancellation of all organization 

credit cards. 

June 30 Finance 
Adjustments to authorized 
signatories for all accounts. 

June 30 Finance 

Implement locally managed 
payroll and/or set-up financial 
services support for downsized 

staff. 

June 30 Finance 
Fiscal plan that governs 
organization activities 

7/1/2018-6/30/2019 

This includes audit plans, cash reserves for legal, staffing, and 
other overhead expenses. 

June 30 Insurance 

Prior to end of fiscal year, work 
with insurers to maintain 

appropriate levels of insurance 
(including  D&O) through 6/30/18 

July Operations On-site sale of all school assets. 

Operations teams to coordinate sale of all school furnishings 
and materials.  

 
Following sale, operations team to coordinate the donation of 

uncollected items. 
 

Operations team should be aware of assets that were 
purchased with categorical funds and need to be returned to 
purchaser and/or proceeds credited back to funding source. 

 
There is guidance from SUNY on this activity. A clear plan 

related to assets should be crafted, shared with SUNY, 
updates shall be provided on a bi-weekly basis. 

Chart continues on the next slide. 

Dates:  July 1 through September 15 

Project Period: Summer: Finance & Operations 
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19 

Date Functional 
Area Description Notes 

6/20/18 
Student 

Transitions 

Final report cards and notices to 
parents of where records will be 
sent (see other entries related to 

cumulative records). 

Notice cc’d to SUNY. 

June 30 Compliance 
A plan and location for corporate 

records should be created. 
This plan is filed with NYSED. 

June/July Compliance 
Provide for SUNY information 
related to any legal action 

noticed, or underway. 

Note: the Ed Corp must remain intact and responsive to 
pending or underway litigation/legal action. 

7/4/18 Compliance 
Ed Corp to reconcile with District its 

billings and payments. 

7/6/18 Finance 
Interim statements to be provided 

to SUNY. 

7/10/17 
Student 

Transitions 

Student attendance, IEPs, health, 
immunizations, and other student 
records shall be returned to the 

student district of residence. 

This provision needs to be coordinated with other entries 
related to cumulative records. Research and discussion 
with NYC DOE and CSE’s is necessary to administer this 

transition in the correct sequence. 

No later than 9/26/18 
and no fewer than 10 

days before dissolution 
proceedings 

Finance 
Final statements including creditor 

and debtor details to SUNY. 

August 
Student 

Transitions 

Schools ensure that all students 
grades 3-5 have copies of their 

NYST results for 2017-18 

End of Chart 

Dates:  July 1 through September 15 

Summer: Compliance 
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Project Period: Fall 2018 

20 

Date Functional Area Description Notes 

November 
2018 

Finance Final audit 

August & 
September 

2019 
Compliance 

File an annual report that contains 
report on audit, and final student 

achievement levels. 
NYSED due August, SUNY report due September 

TBD Compliance 
Ed Corp/Board must retain certain 

corporate records 
See SUNY guidance 

TBD Compliance Dissolution Resolution See SUNY guidance 

TBD Compliance 
Final distribution of any remaining 

assets 
See SUNY guidance 

TBD US DOE & IRS filings 
The organization is responsible for on-

going reporting to the IRS and US 
DOE through final dissolution. 

See SUNY guidance 

Final period 
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Appendix: Infrastructure by Project Period 

21 

Present Decision 
Remainder 
of School 

Year 

Summer 
2018 Fall 2018 

Present Decision Remainder of 
school year Summer 2018 Fall-Winter 2018 

Staffing 

Fully staffed with 
consideration for 
decreasing 
enrollment 
 

Fully staffed with consideration for 
decreasing enrollment. 
 
School closure team to determine if 
additional resources are necessary to 
administer student enrollment supports. 
 

Interim Executive 
Director (FTE 0.25) 
Associate Director for 
Operations (FTE 1.0) 
and/or office 
administrator (for first 3 
months at 1.0 FTE, then 
down to 0.5 FTE) 

Associate Director for 
Operations (FTE 0.5) and/or 
office manager at 0.5 FTE with 
a cell phone and some funds 
for overhead expenses. 
 

Finance 
No change to 
current operating 
levels 

Additional finance, add expertise in school closure Modest finance support 

Legal 

No change to 
current operating 
levels 
 

Additional legal, add expertise in school closure/dissolution 

Modest legal support, mostly 
to properly file dissolution 
documents and maintain 
organization records 

Office and 
overhead 

 

No change to 
current operating 
levels 
 

No change to 
current operating 
levels 
 

No change to 
current operating 
levels 
 

Small single desk office, 
cell phone, 3 in 1 
printer, internet. 

Cell phone only. 

Board 

No change to 
current operating 
levels 
 

No change to 
current operating 
levels 
 

No change to 
current operating 
levels 
 

Does not need to meet 
every month, clearly 
identified officer to 
review financial 
statements, and 
provide signature for 
legal documents. 

May dissolve. 
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Appendix: Meeting Schedule 

22 

Renewal Decision Remainder of 
school year Summer 2018 Fall-Winter 2018 

 
 

 
Daily 

Remotely with weekly 
check-ins 

As necessary 

Transition Team 
1x every other 
week 
 

1x week 
 

1x per month 
As needed 
 

Transition Team, 
Finance & Legal 

No change to 
current 
operating levels 
 

As requested, or 
every other week. 

1x month 
1x month, or as 
requested 

As needed 

Staff 
 

No change to 
current 
operating levels 
 

Daily check-ins/
check-ups 
 

Weekly check-ins 
 

Phone and letter 
support to individuals 
seeking professional 
reference 

Cell phone only. 

Parents 

No change to 
current 
operating levels 
 

Scheduled Town 
Hall meetings at 
time of decision 
 

As necessary 
based on school 
climate 
feedback 
 

Operations and admin 
support to parents by 
phone 

As necessary 

Present Decision 
Remainder 
of School 

Year 

Summer 
2018 Fall 2018 
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Present Decision 
Remainder 
of School 

Year 

Summer 
2018 Fall 2018 

Renewal Decision Remainder of 
school year Summer 2018 Fall-Winter 2018 

Transition Team 
1x every other 
week 
 

1x week 
 

1x per month 
As needed 
 

Transition Team, 
Finance & Legal 

No change to 
current 
operating levels 
 

As requested, or 
every other week. 

1x month 
1x month, or as 
requested 

As needed 
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Important Dates 

Activity Date Notes 

NYC Student Enrollment Common Application open 11/8/17 
This is when parents start applying for 
enrollment in schools in NYC. 

SUNY Trustee Meeting 11/15/17 4:00 pm in Albany  

CWC NY Trustee Meeting 11/30/17 

Lottery for NYC charter schools April 
Most schools hold their lotteries in April and 
May 

Date of decision 11/15/17 This is assumed 

  10 days from decision 11/25/17 

  15 days from decision 11/30/17 

  30 days from decision 12/15/17 

  45 days from decision 12/29/17 

CWC NY Winter Break 12/21-1/2/18 

Last Day for Students/End of Classes (EOC) 6/26/18 

Last Day for Staff 6/29/18 

End of Fiscal Year 2018 6/30/18 
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Transition Team 
Proposed Meeting Agenda 

 
i.  Check in 
ii.  School Climate Dashboard (described below) 

§  Enrollment levels with change by grade from prior reporting period 
§  Staffing levels with change by position from prior reporting period 
§  Cash flow for both schools 
§  Legal action updates 

iii.  SUNY updates (two-way) 
iv.  Staff, student and parent culture check 
v.  Check out 
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A successful student transition plan will: 
•  Assign an operations or student transition specialists shall work with the local CSD to ensure appropriate and timely transfer of all student 

records. 
•  Student information up-to-date in ATS. 
•  Student report card and cumulative records complete and transferred with documentation maintained by CWC NY that indicates date 

and location of transfer. 

CWC NY should determine the scope and scale of transition support it intends on providing to students and parents. Listed below are some 
suggestions for key ideas, success metrics, and systems and processes. 

At each school, staff members shall be appointed to manage a student off-boarding plans. This project should align to a ‘college or high 
school placement counselor’ role. The goal of this role is to successfully place all CWC NY students in neighborhood or choice schools. 
 
A successful student placement plan will: 
•  Provide parents with information on local schools including presentations and meetings with local school leaders1 
•  Provide parents with enrollment and registration processes 
•  Provide parents with support in setting up school visits 
•  Successfully place all CWC NY students on or before May 1, 2018 

 asked the local Superintendent to come and meet with parents. This provided parents an assurance that 
there would be a place for their child in a school. CWC NY’s situation is slightly different in that there are far more school options in 
Crown Heights and Williamsburg. However, the example serves as an important reminder that out of the box thinking is necessary.  
 

I recommend that CWC NY host information sessions from other schools for CWC NY families. 
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Note to the Team 
The challenge to communicating school closure is not related to communicating the decision to close. It’s the number of times the 
same message must be delivered, and the emotions of the individuals receiving the information. 
 
Therefore, the communications plan related to school closure must include: 
•  Timely dissemination of information 
•  Aligned messages 
•  Accountability of those responsible for message delivery (leaders, teachers, staff) 
•  Multiple methods to access information (letters home, website updates) 
•  Pulse checks of each school and central office team 

I strongly urge that key participants come together and adopt communications norms specific to school closure. 
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Insert school logo 
Date 
  
Dear CWC Williamsburg or CWC Crown Heights: 
  
We want to thank you for your hard work and dedication on behalf of the children of CWC Williamsburg or CWC Crown Heights.  Your professionalism is admirable and truly 
appreciated.  We have worked hard over the past four years to establish the school envisioned in our original charter application.  Much of what we have accomplished is a credit 
to you, and your dedication to our students and families.  Unfortunately, due to continued low academic performance, the Board of Trustees of State University of New York have 
voted to close the school. In response, we, the Trustees of CWC New York have made the very difficult decision to not appeal the decision, therefore, CWC Williamsburg and 
CWC Crown Heights will close the school at the end of the current school year, June 2018. 
  
The Board is committed to seeing this school year through successfully.  We expect our students to continue to receive a quality education through the last day of our school’s 
operation.  We, in partnership with the Charter School Office at the New York State Education Department and our partners at Citizens of the World Charter Schools, are 
committed to helping the teaching staff fulfill their duties until the last day of school operation.  Please know that the schools are in sound financial standing and that all 
employees – in accordance with their employment agreements – will continue to be paid through the end of the school year. 
  
Our students, families and staff are the top concern.  We will be holding a series of family meetings to assist students and families with the transition to new schools next year.  
These meetings will be held at the school at the following dates and times; all staff are welcome to attend: 
Insert dates, times, and location 
Insert dates, times, and location 
Insert dates, times, and location 
  
We will be providing assistance to staff to help you find new positions for the next school year at a number of other charter schools. Insert information related to contacts for 
Student Transition support, and also website information.  
  
Please note that insert name, title, is the point person for any questions that you might have, and s/he is happy to meet with you to discuss this process.  While the day to day 
operations of the school will not change between now and the last day of school, insert name will forward a timeline to the staff within the next 10 days that contains information 
related to important dates, and the completion of operations following the last day of classes on June 27 and the last day for staff of June 29.  We again thank you for your 
commitment and dedication to the children and community that we serve.  Let’s make the most of the next xx weeks that we have together, stay positive, and focus on giving our 
students all that we can to prepare them for long-term academic success. 
  
Respectfully, 
  
The Board of Trustees of Citizens of the World New York 
List the trustees 
  
cc:   Insert names of Principals 

  
 Point person, Charter Schools Institute, State University of New York 
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Insert school logo 
  
Date 
  
Dear CWC Williamsburg or CWC Crown Heights Families: 
  
We want to thank you for entrusting your child’s education to the staff and leadership of CWC Williamsburg or CWC Crown Heights and for believing in the mission of our school.  
We have worked hard over the past four years to establish the school envisioned in our original charter application.  Unfortunately, due persistent low academic performance, the 
Board of Trustees have voted surrender the charter and close the school at the end of the current school year, June 2018. 
  
The Board is committed to seeing this school year through successfully.  We expect our students to engage in our academic program through the last day of our school’s 
operation.  We, in partnership with the Charter School Institute at the State University of New York and our partners at Citizens of the World Charter Schools, are committed to 
helping the teaching staff fulfill their duties until the last day of school operation.  Please also note the school is financially solvent, and that all employees – in accordance with 
their employment agreements – will continue to be paid through the end of the school year and school operations will continue through June. 
  
Our students, families and staff are the top concern for us. We will be holding a series of family meetings to assist students and families with the transition to new schools next 
year.  These meetings will be held at the school at the following dates and times: 
Insert date, time, and location 
Insert date, time, and location 
Insert date, time, and location 
  
We will be providing assistance to staff to help them find new positions for the next school year at a number of other charter schools. And we have asked, insert name, to work 
with each of you to support in finding a new school for your child(ren). 
  
Please note that name, title, is the point person for any questions that you might have, and he would be happy to meet with you to discuss this process.  We again thank you for 
your faith in the Citizens of the World New York, its leadership, teachers, and mission.   Let’s make the most of the next xx weeks that we have together, stay positive, and focus 
on giving our students all that we can to prepare them for long-term academic success. 
Respectfully, 
  
The Board of Trustees of Citizens of the World New York 
  
List the trustees 
  
cc:   Insert names of Principals 

  
 Staff, CWC Crown Heights or CWC Williamsburg 

Point person, Charter Schools Institute, State University of New York 
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California Assessment of Student Performance and Progress 

2017-2018 Results 
Citizens of the World Los Angeles 

 
CONTENTS: 

1. Background and context 
2. School-wide CWC LA CAASPP results compared to Los Angeles (LAUSD) and California 
3. School-wide CWC LA CAASPP results compared to 2016-17 CAASPP results 
4. Grade level CWC LA CAASPP results compared to Los Angeles (LAUSD) and California 
5. Subgroup performance compared to Los Angeles (LAUSD) and California 
6. School-wide CWC LA CAASPP results compared to 2014-15, 2015-16 and 2016-17 

CAASPP results 
7. Subgroup CWC LA CAASPP results compared to 2014-15, 2015-16 and 2016-17 CAASPP 

results 
 
 
1. BACKGROUND AND CONTEXT 
 
In early October, the California Department of Education published results of the 2017-18 
California Assessment of Student Performance and Progress (CAASPP), the fourth year that 
California state assessment results have been publicly available.  These assessments have 
been designed to determine students’ progress toward college as delineated by Common 
Core State Standards – a set of national standards that have been adopted across the 
country.  CAASPP assesses skills based on adaptive multiple choice questions as well as 
performance tasks (such as writing).   
 
CAASPP results are published in multiple formats, including: 

• Tiered achievement levels.  CAASPP provides data in four (4) achievement levels: 
Level 1 (standard not met), Level 2 (standard nearly met), Level 3 (standard met) and 
Level 4 (standard exceeded).  Generally, levels 3 and 4 are considered to be at or 
above grade level performance.  

• Sub-group achievement level data.  CAASPP provides data on the performance of 
groups of students with shared demographic characteristics, including race/ethnicity, 
free and reduced price lunch eligibility, and special education and English language 
learner designations.  

• Additional data.  There is data for content areas that provide additional information 
such as reading, writing, speaking and listening, and research and inquiry in ELA; and 
concepts and procedures, problem solving, modeling and data analysis, and 
communicating reasoning in math. 

 
This document displays the results of the three CWC Los Angeles (CWC LA) schools: CWC 
Hollywood (assessed in grades 3-5), CWC Silver Lake (assessed in grades 3-8), and CWC Mar 
Vista (assessed in grades 3-6), along with regional network-wide results.  We compare our 
results to district and statewide scores to add further context and focus on analyzing the 
percentage of students achieving levels 3 and 4 of performance, since this is generally 
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considered to be at or above grade level.  Throughout this document, we share results for 
grades 3-5 (elementary school only), grades 6-8 (middle school only), as well as network-wide 
(grades 3-8) so that both comparisons can be made. 
 
It is also important to note that for many school-wide analyses in this report, CWC LA staff has 
analyzed data using commonly understood methodologies.  This data cannot be found on 
public data sources but the analysis was conducted as accurately as possible (data is 
rounded to the nearest tenth). 
 
Below is a summary of the number of test takers at each site, by subgroup.  Throughout the 
report, you will see reference to student race/ethnicity and other subgroups. The terms used 
in this report align with state terms for the same groups. 
 
Table 1: Number of Test Takers Per Site, by Grade Level 
 CWC Hollywood CWC Silver Lake CWC Mar Vista 
Grade 3 77 34% 99 20% 86 31% 
Grade 4 78 34% 103 21% 102 37% 
Grade 5 73 32% 99 20% 50 18% 
Grade 6 n/a n/a 66 13% 37 13% 
Grade 7 n/a n/a 72 15% n/a n/a 
Grade 8 n/a n/a 53 11% n/a n/a 
Total 228 100% 492 100% 275 100% 
 
Table 2: Number of Test Takers Per Site, by Subgroup 
 CWC Hollywood CWC Silver Lake CWC Mar Vista 
African American 7* 3% 31 6% 31 11% 
Asian 41 18% 60 12% 15 5% 
Caucasian 115 50% 175 36% 128 47% 
Hispanic or Latino 60 26% 179 36% 76 28% 
Two or More Races 1* 0% 34 7% 16 6% 
Other 4* 2% 13 3% 9* 3% 
Total, race/ethnicity 228 100% 492 100% 275 100% 
       
Econ Disadvantaged 92 40% 210 43% 80 29% 
English Learner 30 13% 59 12% 29 11% 
Student with Disability 28 12% 68 14% 34 12% 
*Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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2. SCHOOL-WIDE CWC LA CAASPP RESULTS COMPARED TO LOS ANGELES (LAUSD) AND 
CALIFORNIA 
 
Below we present the overall percentage of students achieving levels 3 and 4 on English 
Language Arts (ELA) and Mathematics for each CWC school and the region overall 
compared to performance in LAUSD and California.  We also include the percentile ranking 
of CWC schools and the region overall when compared to all LAUSD schools (including 
charter schools and magnet schools). 
 
English Language Arts 

 
Mathematics 
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Below we provide the percentile rankings for each CWC school and the region overall 
compared to LAUSD elementary and middle schools (including charter schools and magnet 
schools). 
 
Table 3: Percentile Ranking of CWC LA Compared to LAUSD Elementary and Middle Schools 
(including charter schools and magnet schools) 
 

Percentile 
(Actual Rank) 

CWC Hollywood CWC Silver Lake*  CWC Mar Vista* CWC LA* 

ELA Math ELA Math ELA Math ELA Math 

Elementary 
Schools  
(# out of 606) 

Top 7% 

(#43) 

Top 3% 

(#18) 

Top 16% 

(#95) 

Top 12% 

(#71) 

Top 11% 

(#66) 

Top 10% 

(#56) 

Top 12% 

(#73) 

Top 8% 

(#47) 

Middle  
Schools  
(# out of 248) 

  
Top 20% 

(#50) 

Top 24% 

(#60) 

Top 3% 

(#8) 

Top 16% 

(#40) 

Top 16% 

(#39) 

Top 22% 

(#55) 

Elementary & 
Middle 
(# out of 773) 

  
Top 17% 

(#125) 
Top 17% 

(#126) 
Top 9% 

(#67) 
Top 9% 

(#63) 
Top 12% 

(#91) 
Top 10% 

(#74) 

 
*For CWC Silver Lake, CWC Mar Vista and CWC Los Angeles, the CWC data that is included 
in the analysis includes grade levels 3-5 for “Elementary Schools,” grade levels 6-8 for “Middle 
Schools,” and grade levels 3-8 for “Elementary & Middle.”  
 
Note:  
“Elementary Schools” include all elementary schools plus “span” schools that also serve 
grades TK-5.  As a result, other grade levels (grades 6-12) are also included in this comparison 
group. 
 
“Middle Schools” include all middle schools plus “span” schools that also serve grades 6-8.  As 
a result, other grade levels (grades TK-5 or 9-12) are also included in this comparison group. 
 
“Elementary & Middle Schools” include all elementary and middle schools that serve grades 
TK-8 plus “span” schools that also serve grades TK-8.  As a result, other grade levels (grades 9-
12) are also included in this comparison group. 
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3. SCHOOL-WIDE CWC LA CAASPP RESULTS COMPARED TO 2016-17 CAASPP RESULTS 
 
Below we present the overall percentage of students achieving levels 3 and 4 on English 
Language Arts (ELA) and Mathematics for each CWC LA school and the region overall 
compared to performance in LAUSD and California from last year, 2016-17. 
 
English Language Arts 

 
 

CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 
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4. GRADE LEVEL CWC LA CAASPP RESULTS COMPARED TO LOS ANGELES (LAUSD) AND 
CALIFORNIA 
 
Below we present the overall percentage of students achieving levels 3 and 4 on English 
Language Arts (ELA) and Mathematics for each grade level in each CWC school and the 
region overall, compared to performance in LAUSD and California.   
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5. SUBGROUP PERFORMANCE COMPARED TO LOS ANGELES (LAUSD) AND CALIFORNIA 
 
Below we present the overall percentage of students achieving levels 3 and 4 on English 
Language Arts (ELA) and Mathematics for each sub-group published by the state.  We start 
with comparing each sub-group’s performance in each CWC LA school to LAUSD and 
California. 
 
Secondly we present the gaps between the sub-groups, again comparing each CWC LA 
school to LAUSD and California. We first show the gap between English language learners, 
special education and economically disadvantaged to the average for all students.  
Second, we show the gap between the racial/ethnic subgroups and the highest performing 
racial/ethnic subgroup. 
 
Please note that if there were 10 or fewer students in the particular subgroup, the state has 
not published the score and therefore we do not include this subgroup in the analysis below. 
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5a. Subgroup Performance – District and Statewide Comparison, Grades 3-8 
 
Table 4: English Language Arts 
CWC LA Compared to Los Angeles (LAUSD) and California 
Percentage by Race/Ethnicity and Other Subgroups Achieving Levels 3 and 4 
 CWC  

HW 
CWC SL 
Overall 

CWC MV 
Overall 

CWC 
LA  

District 
Gr. 3 – 8 

State 
Gr. 3 – 8 

All Students 75% 60% 71% 66% 41% 49% 
       

African American *** 26% 48% 39% 31% 32% 
Asian 93% 67% 93% 79% 76% 76% 
Caucasian  85% 81% 82% 83% 68% 64% 
Hispanic or Latino 43% 40% 53% 44% 35% 38% 
Two or More Races *** 79% 81% 80% 68% 64% 
       

Econ Disadvantaged 60% 44% 54% 50% 35% 36% 
English Learner 27% 14% 24% 19% 4% 13% 
Reclassified FEP* 97% 64% 86% 74% 43% 58% 
Student with Disability 29% 22% 50% 30% 10% 15% 
 
Table 5: Mathematics 
CWC LA Compared to Los Angeles (LAUSD) and California 
Percentage by Race/Ethnicity and Other Subgroups Achieving Levels 3 and 4 
 CWC  

HW 
CWC SL 
Overall 

CWC MV 
Overall 

CWC 
LA  

District 
Gr. 3 – 8 

State 
Gr. 3 – 8 

All Students 77% 52% 62% 60% 33% 40% 
       

African American *** 13% 35% 28% 21% 21% 
Asian 98% 73% 73% 82% 72% 74% 
Caucasian  84% 70% 74% 75% 59% 55% 
Hispanic or Latino 52% 35% 42% 40% 26% 28% 
Two or More Races *** 62% 81% 69% 60% 56% 
       

Econ Disadvantaged 69% 38% 48% 48% 26% 27% 
English Learner 43% 20% 24% 27% 6% 13% 
Reclassified FEP* 97% 55% 77% 67% 33% 45% 
Student with Disability 36% 25% 34% 30% 9% 13% 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
*RFEP: Reclassified Fluent English Proficient 
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5b. Subgroup Performance – Versus Average Performance of All Students, Grades 3-8 
 
English Language Arts 
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5c. Race/Ethnicity Subgroup Versus Highest Performing Subgroup (Caucasian), Grades 3-8 
 
English Language Arts 

 
 

CWC HW CWC SL CWC MV District 3 – 8 State 3 - 8 
 
Mathematics 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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6. SCHOOL-WIDE CWC LA CAASPP RESULTS COMPARED TO PRIOR-YEAR CAASPP RESULTS 
Below we present the overall percentage of students achieving levels 3 and 4 on English 
Language Arts (ELA) and Mathematics for each CWC LA school and the region overall 
compared to performance in LAUSD and California from 2014-15 through 2017-18. 
 
English Language Arts 
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7. SUBGROUP CWC LA CAASPP RESULTS COMPARED TO PRIOR YEAR CAASPP RESULTS 
Below we present the change in the percentage of students by subgroup achieving levels 3 
and 4 on English Language Arts (ELA) and Mathematics for each CWC LA school and the 
region overall compared to the change in performance in LAUSD and California from 2014-
15 through 2017-18. Middle school grade levels are not included in this section. 
 
English Language Arts – Economically Disadvantaged 
 

 
 

CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 
 
Mathematics – Economically Disadvantaged 
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Percentage Achieving Level 3 and 4: Economically Disadvantaged
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English Language Arts – English Learner 
 

 
 

 
CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 

 
 

Mathematics – English Learner 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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Percentage Achieving Level 3 and 4: English Learners
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English Language Arts – Reclassified Fluent English Proficient 
 

 
 

 
CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 

 
 
Mathematics – Reclassified Fluent English Proficient 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – Student with Disability 
 

 
 
 

CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 
 
 
Mathematics – Student with Disability 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – African American 
 

 
 
 

CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 
 
 
Mathematics – African American 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – Asian 
 

 
 

 
CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 

 
 
Mathematics – Asian 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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Percentage Achieving Level 3 and 4: Asian
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English Language Arts – Caucasian 
 

 
 

 
CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 

 
 
Mathematics – Caucasian 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – Hispanic or Latino 
 

 
 

 
 

CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 
 
 
Mathematics – Hispanic or Latino 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – Two or More Races 
 

 
 
 

CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 
 
 
Mathematics – Two or More Races 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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California Assessment of Student Performance and Progress 

2018-2019 Results 
Citizens of the World Los Angeles 
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3. School-wide CWC LA CAASPP results compared to 2017-18 CAASPP results 
4. Grade level CWC LA CAASPP results compared to Los Angeles (LAUSD) and California 
5. Subgroup performance compared to Los Angeles (LAUSD) and California 
6. School-wide CWC LA CAASPP results compared to 2014-15, 2015-16, 2016-17 and 

2017-18 CAASPP results 
7. Subgroup CWC LA CAASPP results compared to 2014-15, 2015-16, 2016-17 and 2017-18 

CAASPP results 
 
 
1. BACKGROUND AND CONTEXT 
 
In October, the California Department of Education published results of the 2018-19 California 
Assessment of Student Performance and Progress (CAASPP), the fifth year that California 
state assessment results have been publicly available.  These assessments have been 
designed to determine students’ progress toward college as delineated by Common Core 
State Standards – a set of national standards that have been adopted across the country.  
CAASPP assesses skills based on adaptive multiple choice questions as well as performance 
tasks (such as writing).   
 

CAASPP results are published in multiple formats, including: 

• Tiered achievement levels.  CAASPP provides data in four (4) achievement levels: 
Level 1 (standard not met), Level 2 (standard nearly met), Level 3 (standard met) and 
Level 4 (standard exceeded).  Generally, levels 3 and 4 are considered to be at or 
above grade level performance.  

• Sub-group achievement level data.  CAASPP provides data on the performance of 
groups of students with shared demographic characteristics, including race/ethnicity, 
free and reduced price lunch eligibility, and special education and English language 
learner designations.  

• Additional data.  There is data for content areas that provide additional information 
such as reading, writing, speaking and listening, and research and inquiry in ELA; and 
concepts and procedures, problem solving, modeling and data analysis, and 
communicating reasoning in math. 

 
This document displays the results of the three CWC Los Angeles (CWC LA) schools: CWC 
Hollywood (assessed in grades 3-5), CWC Silver Lake (assessed in grades 3-8), and CWC Mar 
Vista (assessed in grades 3-7), along with regional network-wide results.  We compare our 
results to district and statewide scores to add further context and focus on analyzing the 
percentage of students achieving levels 3 and 4 of performance, since this is generally 
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considered to be at or above grade level.  Throughout this document, we share results for 
grades 3-5 (elementary school only), grades 6-8 (middle school only), as well as network-wide 
(grades 3-8) so that both comparisons can be made. 
 
It is also important to note that for many school-wide analyses in this report, CWC LA staff has 
analyzed data using commonly understood methodologies.  This data cannot be found on 
public data sources but the analysis was conducted as accurately as possible (data is 
rounded to the nearest tenth). 
 
Below is a summary of the number of test takers at each site, by subgroup.  Throughout the 
report, you will see reference to student race/ethnicity and other subgroups. The terms used 
in this report align with state terms for the same groups. 
 
Table 1: Number of Test Takers Per Site, by Grade Level 
 CWC Hollywood CWC Silver Lake CWC Mar Vista 

Grade 3 75 32% 96 20% 104 32% 

Grade 4 78 34% 79 17% 77 23% 

Grade 5 78 34% 93 20% 93 28% 

Grade 6 n/a n/a 73 15% 23 7% 

Grade 7 n/a n/a 66 14% 33 10% 

Grade 8 n/a n/a 64 14% n/a n/a 

Total 231 100% 471 100% 330 100% 
 
Table 2: Number of Test Takers Per Site, by Subgroup 
 CWC Hollywood CWC Silver Lake CWC Mar Vista 

African American 11 5% 36 8% 32 10% 

Asian 43 19% 53 11% 19 6% 

Caucasian 98 42% 150 32% 136 41% 

Hispanic or Latino 76 33% 189 40% 109 33% 

Two or More Races 1* 0% 27 6% 22 7% 

Other 2* 1% 16 3% 12 4% 

Total, race/ethnicity 231 100% 471 100% 330 100% 

       

Econ Disadvantaged 105 45% 227 48% 113 34% 

English Learner 37 16% 70 15% 29 9% 

Reclassified FEP 37 16% 87 18% 39 12% 

Student with Disability 33 14% 84 18% 41 12% 
*Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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2. SCHOOL-WIDE CWC LA CAASPP RESULTS COMPARED TO LOS ANGELES (LAUSD) AND 
CALIFORNIA 
 
Below we present the overall percentage of students achieving levels 3 and 4 on English 
Language Arts (ELA) and Mathematics for each CWC school and the region overall 
compared to performance in LAUSD and California.  We also include the percentile ranking 
of CWC schools and the region overall when compared to all LAUSD schools (including 
charter schools and magnet schools). 
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Below we provide the percentile rankings for each CWC school and the region overall 
compared to LAUSD elementary and middle schools (including charter schools and magnet 
schools). 
 
Table 3: Percentile Ranking of CWC LA Compared to LAUSD Elementary and Middle Schools 
(including charter schools and magnet schools) 
 

Percentile 
(Actual Rank) 

CWC Hollywood CWC Silver Lake*  CWC Mar Vista* CWC LA* 

ELA Math ELA Math ELA Math ELA Math 

Elementary 
Schools  
(# out of 606) 

Top 21% 

(#124) 

Top 15% 

(#84) 

Top 17% 

(#99) 

Top 13% 

(#77) 

Top 7% 

(#40) 

Top 8% 

(#44) 

Top 15% 

(#87) 

Top 12% 

(#71) 

Middle  
Schools  
(# out of 246) 

  
Top 22% 

(#50) 

Top 17% 

(#38) 

Top 22% 

(#51) 

Top 31% 

(#72) 

Top 22% 

(#51) 

Top 19% 

(#44) 

Elementary & 
Middle 
(# out of 776) 

  
Top 18% 

(#136) 

Top 16% 

(#117) 

Top 8% 

(#58) 

Top 10% 

(#71) 

Top 14% 

(#107) 

Top 13% 

(#94) 

 
*For CWC Silver Lake, CWC Mar Vista and CWC Los Angeles, the CWC data that is included 
in the analysis includes grade levels 3-5 for “Elementary Schools,” grade levels 6-8 for “Middle 
Schools,” and grade levels 3-8 for “Elementary & Middle.”  
 
Note:  
“Elementary Schools” include all elementary schools plus “span” schools that also serve 
grades TK-5.  As a result, other grade levels (grades 6-12) are also included in this comparison 
group. 
 
“Middle Schools” include all middle schools plus “span” schools that also serve grades 6-8.  As 
a result, other grade levels (grades TK-5 or 9-12) are also included in this comparison group. 
 
“Elementary & Middle Schools” include all elementary and middle schools that serve grades 
TK-8 plus “span” schools that also serve grades TK-8.  As a result, other grade levels (grades 9-
12) are also included in this comparison group. 
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3. SCHOOL-WIDE CWC LA CAASPP RESULTS COMPARED TO 2017-18 CAASPP RESULTS 
 
Below we present the overall percentage of students achieving levels 3 and 4 on English 
Language Arts (ELA) and Mathematics for each CWC LA school and the region overall 
compared to performance in LAUSD and California from last year, 2017-18. 
 
English Language Arts 
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4. GRADE LEVEL CWC LA CAASPP RESULTS COMPARED TO LOS ANGELES (LAUSD) AND 
CALIFORNIA 
 
Below we present the overall percentage of students achieving levels 3 and 4 on English 
Language Arts (ELA) and Mathematics for each grade level in each CWC school and the 
region overall, compared to performance in LAUSD and California.   
 
English Language Arts 
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5. SUBGROUP PERFORMANCE COMPARED TO LOS ANGELES (LAUSD) AND CALIFORNIA 
 
Below we present the overall percentage of students achieving levels 3 and 4 on English 
Language Arts (ELA) and Mathematics for each sub-group published by the state.  We start 
with comparing each sub-group’s performance in each CWC LA school to LAUSD and 
California. 
 
Secondly we present the gaps between the sub-groups, again comparing each CWC LA 
school to LAUSD and California. We first show the gap between English language learners, 
special education and economically disadvantaged to the average for all students.  
Second, we show the gap between the racial/ethnic subgroups and the highest performing 
racial/ethnic subgroup. 
 
Please note that if there were 10 or fewer students in the particular subgroup, the state has 
not published the score and therefore we do not include this subgroup in the analysis below. 
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5a. Subgroup Performance – District and Statewide Comparison, Grades 3-8 
 
Table 4: English Language Arts 
CWC LA Compared to Los Angeles (LAUSD) and California 
Percentage by Race/Ethnicity and Other Subgroups Achieving Levels 3 and 4 
 CWC  

HW 
CWC SL 
Overall 

CWC MV 
Overall 

CWC 
LA  

District 
Gr. 3 – 8 

State 
Gr. 3 – 8 

All Students 58% 59% 71% 63% 43% 50% 

       

African American 36% 44% 66% 52% 31% 32% 

Asian 70% 64% 63% 66% 76% 76% 

Caucasian  72% 85% 85% 82% 68% 65% 

Hispanic or Latino 37% 37% 52% 41% 37% 39% 

Two or More Races *** 78% 95% 86% 69% 65% 

       

Econ Disadvantaged 44% 41% 50% 44% 36% 38% 

English Learner 22% 13% 14% 15% 6% 13% 

Reclassified FEP* 70% 63% 72% 67% 47% 60% 

Student with Disability 24% 21% 44% 28% 12% 16% 
 
Table 5: Mathematics 
CWC LA Compared to Los Angeles (LAUSD) and California 
Percentage by Race/Ethnicity and Other Subgroups Achieving Levels 3 and 4 
 CWC  

HW 
CWC SL 
Overall 

CWC MV 
Overall 

CWC 
LA  

District 
Gr. 3 – 8 

State 
Gr. 3 – 8 

All Students 57% 53% 62% 57% 34% 41% 

       

African American 27% 25% 45% 33% 21% 22% 

Asian 77% 87% 74% 81% 73% 75% 

Caucasian  66% 69% 74% 70% 60% 56% 

Hispanic or Latino 38% 34% 44% 38% 28% 29% 

Two or More Races *** 70% 86% 78% 63% 57% 

       

Econ Disadvantaged 44% 37% 39% 39% 28% 28% 

English Learner 35% 21% 11% 23% 7% 13% 

Reclassified FEP* 76% 62% 62% 65% 36% 46% 

Student with Disability 24% 28% 28% 27% 10% 14% 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
*RFEP: Reclassified Fluent English Proficient 

 

PR/Award # S282M200012 

Page e894 



	

	 9 

5b. Subgroup Performance – Versus Average Performance of All Students, Grades 3-8 
 
English Language Arts 
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5c. Race/Ethnicity Subgroup Versus Highest Performing Subgroup (Caucasian), Grades 3-8 
 
English Language Arts 
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6. SCHOOL-WIDE CWC LA CAASPP RESULTS COMPARED TO PRIOR-YEAR CAASPP RESULTS 
Below we present the overall percentage of students achieving levels 3 and 4 on English 
Language Arts (ELA) and Mathematics for each CWC LA school and the region overall 
compared to performance in LAUSD and California from 2014-15 through 2018-19. 
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7. SUBGROUP CWC LA CAASPP RESULTS COMPARED TO PRIOR YEAR CAASPP RESULTS 
Below we present the change in the percentage of students by subgroup achieving levels 3 
and 4 on English Language Arts (ELA) and Mathematics for each CWC LA school and the 
region overall compared to the change in performance in LAUSD and California from 2014-
15 through 2018-19.  
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English Language Arts – English Learner 
 

 
 

 
CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 

 
 

Mathematics – English Learner 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – Reclassified Fluent English Proficient 
 

 
 

 
CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 

 
 
Mathematics – Reclassified Fluent English Proficient 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – Students with Disability 
 

 
 
 

CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 
 
 
Mathematics – Students with Disability 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – African American 
 

 
 
 

CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 
 
 
Mathematics – African American 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – Asian 
 

 
 

 
CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 

 
 
Mathematics – Asian 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – Caucasian 
 

 
 

 
CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 

 
 
Mathematics – Caucasian 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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English Language Arts – Hispanic or Latino 
 

 
 

 
 

CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 
 
 
Mathematics – Hispanic or Latino 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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CWC LA Schools and Region Compared to LAUSD and California 
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English Language Arts – Two or More Races 
 

 
 
 

CWC HW CWC SL CWC MV CWC LA District 3 – 8 State 3 - 8 
 
 
Mathematics – Two or More Races 
 

 
*** Consistent with state protocols, no score is published because 10 or fewer students had test scores  
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CWC LA Schools and Region Compared to LAUSD and California 
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CAASPP MATH 
PASSING RESULTS 

(LEVELS 3 &4) 

2017-2018 2018-19 
CWC 

LA  
District 

Gr. 3 – 8 
State 

Gr. 3 – 8 
CWC 

LA  
District 

Gr. 3 – 8 
State 

Gr. 3 – 8 
All Students 60% 33% 40% 57% 34% 41% 
       
African 
American 28% 21% 21% 33% 21% 22% 
Asian 82% 72% 74% 81% 73% 75% 
Caucasian  75% 59% 55% 70% 60% 56% 
Hispanic or 
Latino 40% 26% 28% 38% 28% 29% 
Two or More 
Races 69% 60% 56% 78% 63% 57% 
       
Economically 
Disadvantaged 48% 26% 27% 39% 28% 28% 
English Learner 27% 6% 13% 23% 7% 13% 
Reclassified FEP* 67% 33% 45% 65% 36% 46% 
Student with 
Disability 30% 9% 13% 27% 10% 14% 

*** Consistent with state protocols, no score is published because 10 or fewer students had test scores 
*RFEP: Reclassified Fluent English Proficient 

CAASPP ELA 
PASSING RESULTS 

(LEVELS 3 &4) 

2017-2018 2018-19 
CWC 

LA  
District 

Gr. 3 – 8 
State 

Gr. 3 – 8 
CWC 

LA  
District 

Gr. 3 – 8 
State 

Gr. 3 – 8 
All Students 66% 41% 49% 63% 43% 50% 
       

African American 39% 31% 32% 52% 31% 32% 
Asian 79% 76% 76% 66% 76% 76% 
Caucasian  83% 68% 64% 82% 68% 65% 
Hispanic or 
Latino 44% 35% 38% 41% 37% 39% 
Two or More 
Races 80% 68% 64% 86% 69% 65% 
       
Economically 
Disadvantaged 50% 35% 36% 44% 36% 38% 
English Learner 19% 4% 13% 15% 6% 13% 
Reclassified FEP* 74% 43% 58% 67% 47% 60% 
Student with 
Disability 30% 10% 15% 28% 12% 16% 

 

PR/Award # S282M200012 

Page e907 



Citizens of the World 
Los Angeles 

Trimester Report 
Fall 

2019-20 
 

 

PR/Award # S282M200012 

Page e908 



Table of Contents 

2 

Our Purpose                  3 
Trimester Reporting Overview               4 
Note to Reader                 6 
 

Community: Diversity 
 Diversity: Key Findings               7 
  

Understanding: Academics 
 Academics: Key Findings               8 

  
 
 
 

 
 
 

 

PR/Award # S282M200012 

Page e909 



Our purpose is to realize human potential by strengthening the bonds 
among us and developing true citizens of the world. 

Our Purpose 

3  
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Trimester Reporting: Overview 

4 

Trimester Reporting 
 
Three times a year, CWCS reviews key organizational goals that indicate progress towards realizing 
the CWC mission. In addition to the goals highlighted within, schools will adopt goals local to their 
school that align with their current priorities, and interim collection of data. Many of the goals that 
are highlighted within this report are also found in the authorizer approved CWC Hollywood, CWC 
Silver Lake, and CWC Mar Vista charter petitions.  
 
Note regarding the assessment referenced within: 
NWEA (Northwest Evaluation Association) is a nationally norm referenced test. As such, all students 
who score at or above mean RIT are considered equal to the average performance of their age 
equivalent peers who also took the NWEA test. 
 
 
 
Thank you, 
 
Citizens of the World Charter Schools 
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Trimester Reporting: Overview 

5 

Alignment to 
model Measure Trimester 

1 
Trimester 

2 
Trimester 

3 

Diversity 

 Student 

Enrollment: Overall, Race/Ethnicity, and Program Subgroup --- ✓ --- 

Attrition: Overall, Race/Ethnicity, and Program Subgroup --- ✓ --- 

Understanding 

 NWEA Measures of Academic Progress 

Projected Proficiency to State Assessment ✓ ✓ --- 

Percentage of Students On or Above the National Average ✓ ✓ ✓ 

Percentage of Students Who Met Projected Growth Target ✓ ✓ ✓ 

Student-level Median Achievement Percentile Ranking ✓ ✓ ✓ 

Student-level Median Conditional Growth Percentile Ranking ✓ ✓ ✓ 

Connection 
Stakeholder Feedback 

Staff and Family Surveys --- ✓ --- 
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Note to Reader 

6 

Our Community 
 
CWC Los Angeles (CWC LA) is an Equal Opportunity Employer and, as schools serving a diverse 
group of students, we work to reflect this diversity in our staff as well.  
 
Our students are enrolled through a blind, random selection lottery that complies with all public 
charter school regulations and the mandates of our charter. 
 
Throughout the document, we reference subgroups. This is a generally acceptable word to capture 
traditionally non-majority groups of students and/or staff. It is not our intention to portray any group 
of people greater than, or less than another in any way associated with race, ethnicity, program 
participation, and/or economic status. 
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Diversity: Key Findings 

7 

Our Community 
 
Student Enrollment and Attrition 
A comprehensive review of student enrollment and student attrition will be provided in Trimester 2, 
once state reported students counts are final. This will include a review of enrollment relative to 
overall diversity goals and a review of student attrition: withdrawals within the 2018-19 school year 
and withdrawals between the 2018-19 and 2019-20 school years. 
 
Goals: 
 
•  Diversity of students to align with targets set in the charter by school.  

•  No student attrition variance among various subgroups. 
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Academics: Key Findings 

NWEA Projections to CAASPP: Percentage of Students Projected to Achieve Levels 3 & 4 
 

•  Based on current Trimester 1 (2019-20) NWEA performance, 55% of all students in Reading and 
41% of all students in Math are projected to achieve levels 3 and 4 across the region.  

•  Projected performance in both Math and Reading is lower compared to the same point last 
year (Trimester 1 2018-19). 

 

NWEA Achievement: Percentage of Students On or Above the National Average 
 

Compared to Trimester 1, 2018-19: 

•  Performance across the region: slightly lower in Reading (to 61% from 62%) and lower in Math 
(to 56% from 60%) 

•  Performance by school: CWC HW has a lower percentage of students on or above the 
national average in both subject areas. At CWC SL 6-8, there is a much higher percentage 
(+8%) in Reading. At both CWC SL TK-5 and CWC SL 6-8, there are lower percentages in Math. 
At CWC MV 6-8, there is a higher percentage in Reading but comparable percentage in 
Math. CWC MV TK-5 was comparable year over year and continues to have the highest 
percentage of students on or above the national average across the region. 

8  
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Academics: Key Findings 

NWEA Growth: Student Median Percentile Rankings – Achievement vs. Growth 
 
Our goal is to see student median percentile rankings that reflect both high achievement to end a 
reporting period and high growth across two distinct reporting periods  
 

Trimester 1 2018-19 to Trimester 1 2019-20: 

•  At CWC Hollywood, each grade level ended in either in High Growth and High Achievement 
or Low Growth and High Achievement in each subject except Grade 4 Reading. 

•  At CWC Silver Lake TK-5, most grade levels also ended in either High Growth and High 
Achievement or Low Growth and High Achievement in each subject.  

•  At CWC Silver Lake 6-8, there was a distinct divergence as all grades ended in the Low 
Achievement quadrants in Math, while all grades ended in High Achievement in Reading. 

•  At CWC Mar Vista TK-5, nearly all grade levels ended in the High Growth quadrants in Reading 
and Math with the exception of Grade 2 in Reading. 

•  At CWC Mar Vista 6-8, nearly all grade levels ended in the High Growth quadrants in both 
subject areas. Grade 6 in Math ended in the Low Growth and Low Achievement quadrant. 

9 

High Growth 
Low Achievement 

High Growth 
High Achievement 

Low Growth 
Low Achievement 

Low Growth 
High Achievement 

Achievement 

G
ro

w
th
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Academics: Key Findings 

NWEA Growth: Percentage of Students Who Met Projected Growth Target 
 

Across the region, 56% of students met growth targets in Reading and 55% in Math from Trimester 1 in 
2018-19 to Trimester 1 in 2019-20. Both are increases from last year. 

•  CWC Hollywood: 

•  In Reading, there were slight declines across all student groups in the percentage of 
students meeting growth targets, with the exception of students with disability. 

•  In Math, nearly all student groups experienced increases in the percentage of students 
meeting growth targets. 

•  CWC Silver Lake: 

•  At TK-5, percentages were mostly higher across student groups in both Reading and 
Math. English Learners had a significantly higher percentage in Math. 

•  At 6-8, percentages increased in Reading across most student groups. In Math, 
performance was lower, but remained overall percentages remained high. 

•  CWC Mar Vista: 

•  At TK-5, percentages in Reading were lower with the exception of Caucasian students. In 
Math, percentages were higher with the exception of African American students. 

•  At 6-8, the students included in this analysis continue to increase. There was a high 
percentage of students meeting growth targets. 

10  
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Understanding: Academics 

11 

NWEA Projections to CAASPP: Percentage of Students Projected to Achieve Levels 3 and 4 
2018-19 Projected and Actual compared with Trimester 1: 2019-20 Projected 
All Schools: By Grade Level 

CWC Hollywood CWC Silver Lake CWC Mar Vista CWC Los Angeles 

18-19 T1 
NWEA 

Projected 

18-19 
CAASPP 

Actual 

19-20 T1 
NWEA 

Projected 

18-19 T1 
NWEA 

Projected 

18-19 
CAASPP 

Actual 

19-20 T1 
NWEA 

Projected 

18-19 T1 
NWEA 

Projected 

18-19 
CAASPP 

Actual 

19-20 T1 
NWEA 

Projected 

18-19 T1 
NWEA 

Projected 

18-19 
CAASPP 

Actual 

19-20 T1 
NWEA 

Projected 

Grade 3 
Reading 42% 40% 55% 53% 56% 55% 61% 68% 59% 54% 56% 56% 
Math 52% 49% 47% 53% 65% 54% 69% 73% 63% 59% 64% 55% 

Grade 4           
Reading 60% 62% 35% 51% 59% 62% 65% 79% 61% 59% 67% 54% 
Math 49% 56% 46% 54% 61% 45% 55% 71% 59% 53% 63% 50% 

Grade 5           
Reading 76% 73% 53% 61% 71% 58% 72% 77% 79% 69% 74% 61% 
Math 53% 65% 29% 38% 53% 34% 49% 58% 50% 46% 58% 36% 

Grade 6           
Reading --- --- --- 51% 60% 61% 35% 30% 42% 47% 53% 55% 
Math --- --- --- 42% 44% 28% 17% 26% 33% 36% 40% 29% 

Grade 7           
Reading --- --- --- 48% 45% 51% 49% 70% 36% 48% 54% 47% 
Math --- --- --- 26% 40% 35% 34% 42% 18% 29% 41% 31% 

Grade 8           
Reading --- --- --- 42% 55% 36% --- --- 53% 42% 55% 42% 
Math --- --- --- 33% 52% 20% --- --- 23% 33% 52% 21% 

All Grades           
Reading 60% 58% 48% 52% 59% 55% 62% 71% 58% 57% 63% 55% 
Math 51% 57% 41% 42% 53% 37% 53% 62% 49% 47% 57% 41%  
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Understanding: Academics 

12 

NWEA Projections to CAASPP: Percentage of Students Projected to Achieve Levels 3 and 4 
Trimester 1: 2019-20 
CWC Los Angeles: By Grade Level 

 
 

Percentage of Students Projected to Achieve Levels 3 and 4 (Based on T1 NWEA RIT Scores) 
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Understanding: Academics 

13 

NWEA Projections to CAASPP: Percentage of Students Projected to Achieve Levels 3 and 4 
Trimester 1: 2019-20 
All Schools: By Grade Level 
 

 
 

Percentage of Students Projected to Achieve Levels 3 and 4 (Based on T1 NWEA RIT Scores) 
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Understanding: Academics 

14 

NWEA Achievement: Percentage of Students On or Above the National Average 
Trimester 1: 2018-19 compared with Trimester 1: 2019-20 
All Schools CWC Goal 
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Understanding: Academics 

15 

NWEA Achievement: Percentage of Students On or Above the National Average 
Trimester 1: 2018-19 compared with Trimester 1: 2019-20 
By School 

Note: This analysis does not reflect a cohort comparison (same set of students year to year).  
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Understanding: Academics 

16 

NWEA Achievement: Percentage of Students On or Above the National Average 
Trimester 1: 2018-19 compared with Trimester 1: 2019-20 
By School 
 

Note: This analysis does not reflect a cohort comparison (same set of students year to year).  
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Understanding: Academics 

17 

NWEA Achievement: Percentage of Students On or Above the National Average 
Trimester 1: 2018-19 compared with Trimester 1: 2019-20 
By School 
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 Quartile 

2nd  
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3rd  
Quartile 

Lowest 
Quartile 

50th  
Percentile 

Note: This analysis does not reflect a cohort comparison (same set of students year to year).  
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NWEA Growth: Percentage of Students Who Met Projected Growth Target 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
By School 

Understanding: Academics 

18 Sample size (n) reflects 2017-18 student count. Grades K and 3-8 are not included in this analysis. 
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Academics: NWEA Percentile Rankings 

NWEA: Percentile Rankings – Achievement vs. Growth 
Percentile rankings can be useful in comparing an individual student's or group of students’ 
performance with those of other students within a defined group. NWEA utilizes percentile rankings 
based on its nationally normed data set. 

19 

High Growth 
Low Achievement 

High Growth 
High Achievement 

Low Growth 
Low Achievement 

Low Growth 
High Achievement 

Achievement 

G
ro

w
th

 

Achievement and Growth Chart Summary 

Our goal is to see percentile rankings that 
reflect both high achievement to end a 
trimester and high growth between two 
distinct trimester reporting periods.  
 

Achievement and Growth Chart Example 

Teachers are able to access this interactive 
graph and view the achievement and 
growth results for each individual student 
(each point on graph represents a student). 
 

Note: Achievement and Growth Chart Example represents sample data. 
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NWEA Growth: Student Median Percentile Rankings – Achievement vs. Growth 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
CWC Hollywood 

Understanding: Academics 
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CWC Hollywood Percentile Rankings 

Ach. Growth 

Reading 

Grade 1 52 n/a 

Grade 2 73 65 

Grade 3 64 53 

Grade 4 49 46 

Grade 5 60 45 

Math 

Grade 1 51 n/a 

Grade 2 84 84 

Grade 3 50 46 

Grade 4 55 64 

Grade 5 55 49 

Achievement and Growth Chart 

 
Kindergarten does administer the Fall NWEA assessment, therefore growth results are not available for Kindergarten and Grade 1. 
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NWEA Growth: Percentage of Students Who Met Projected Growth Target 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
CWC Hollywood: By Subgroup 

Understanding: Academics 

21 ***Note: Data not included for sample sizes less than 11. Sample size (n) reflects 2019-20 student count.  
Kindergarten does administer the Fall NWEA assessment, therefore growth results are not available for Kindergarten and Grade 1. 
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NWEA Growth: Student Median Percentile Rankings – Achievement vs. Growth 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
CWC Silver Lake TK-5 

Understanding: Academics 
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Achievement and Growth Chart 

 
Kindergarten does administer the Fall NWEA assessment, therefore growth results are not available for Kindergarten and Grade 1. 

CWC SL TK-5 Percentile Rankings 
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NWEA Growth: Percentage of Students Who Met Projected Growth Target 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
CWC Silver Lake TK-5: By Subgroup 

Understanding: Academics 

23 ***Note: Data not included for sample sizes less than 11. Sample size (n) reflects 2019-20 student count.  
Kindergarten does administer the Fall NWEA assessment, therefore growth results are not available for Kindergarten and Grade 1. 
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NWEA Growth: Student Median Percentile Rankings – Achievement vs. Growth 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
CWC Silver Lake 6-8 

Understanding: Academics 
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Achievement and Growth Chart 

 
Kindergarten does administer the Fall NWEA assessment, therefore growth results are not available for Kindergarten and Grade 1. 

CWC SL 6-8 Percentile Rankings 
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NWEA Growth: Percentage of Students Who Met Projected Growth Target 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
CWC Silver Lake 6-8: By Subgroup 

Understanding: Academics 

25 ***Note: Data not included for sample sizes less than 11. Sample size (n) reflects 2018-19 student count.  
Kindergarten does administer the Fall NWEA assessment, therefore growth results are not available for Kindergarten and Grade 1. 
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NWEA Growth: Student Median Percentile Rankings – Achievement vs. Growth 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
CWC Mar Vista TK-5 

Understanding: Academics 
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Achievement and Growth Chart 

 
Kindergarten does administer the Fall NWEA assessment, therefore growth results are not available for Kindergarten and Grade 1. 

CWC MV TK-5 Percentile Rankings 

Ach. Growth 

Reading 

Grade 1 69 n/a 

Grade 2 50 44 

Grade 3 67 62 

Grade 4 75 60 

Grade 5 82 55 

Math 

Grade 1 67 n/a 

Grade 2 73 65 

Grade 3 68 49 

Grade 4 66 52 

Grade 5 71 56 
 

PR/Award # S282M200012 

Page e933 



NWEA Growth: Percentage of Students Who Met Projected Growth Target 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
CWC Mar Vista TK-5: By Subgroup 

Understanding: Academics 

27 ***Note: Data not included for sample sizes less than 11. Sample size (n) reflects 2019-20 student count.  
Kindergarten does administer the Fall NWEA assessment, therefore growth results are not available for Kindergarten and Grade 1. 
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NWEA Growth: Student Median Percentile Rankings – Achievement vs. Growth 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
CWC Mar Vista 6-8 

Understanding: Academics 
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Achievement and Growth Chart 

***Note: Data not included for sample sizes less than 11.  
Kindergarten does administer the Fall NWEA assessment, therefore growth results are not available for Kindergarten and Grade 1. 

CWC MV 6-7 Percentile Rankings 
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NWEA Growth: Percentage of Students Who Met Projected Growth Target 
Trimester 1: 2018-19 to Trimester 1: 2019-20 
CWC Mar Vista 6-8: By Subgroup 

Understanding: Academics 

29 ***Note: Data not included for sample sizes less than 11. Sample size (n) reflects 2019-20 student count.  
Kindergarten does administer the Fall NWEA assessment, therefore growth results are not available for Kindergarten and Grade 1. 

43% 

*** *** 

50% 

38% 
43% 

*** *** *** 

52% 

*** *** 

43% 

71% 

56% 

*** 

69% 72% 

0% 

20% 

40% 

60% 

80% 

100% 

All Students 
  

(n=71) 

African Amer.  
 

(n=9) 

Asian 
  

(n=8) 

Caucasian 
  

(n=23) 

Latino 
  

(n=31) 

Free/Red 
Eligible  
(n=34) 

English 
Learner  

(n=8) 

Redesig. 
FEP  

(n=16) 

Student w/ 
Disability  

(n=18) 

Math 

57% 

*** *** 

69% 

57% 57% 

*** *** *** 

63% 

*** *** 

50% 

74% 

64% 

*** 

76% 

56% 

0% 

20% 

40% 

60% 

80% 

100% 

All Students 
  

(n=72) 

African Amer.  
 

(n=10) 

Asian 
  

(n=7) 

Caucasian 
  

(n=24) 

Latino 
  

(n=31) 

Free/Red 
Eligible  
(n=33) 

English 
Learner  

(n=6) 

Redesig. 
FEP  

(n=17) 

Student w/ 
Disability  

(n=16) 

Reading 
T1 17 to T1 18 

T1 17 to T1 18 

T1 18 to T1 19 

T1 18 to T1 19 

 

PR/Award # S282M200012 

Page e936 



Citizens of the World 
Los Angeles 

Trimester Report 
Spring 

2018-19 
 

 

PR/Award # S282M200012 

Page e937 



Table of Contents 

2 

Our Purpose                  3 
Trimester Reporting Overview               4 
Note to Reader                 6 
 

Community: Diversity 
 Diversity: Key Findings               7 
  

Understanding: Academics 
 Academics: Key Findings               8  

  
 
 
 

 
 
 

 

PR/Award # S282M200012 

Page e938 



Our purpose is to realize human potential by strengthening the bonds 
among us and developing true citizens of the world. 

Our Purpose 

3  
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Trimester Reporting: Overview 

4 

Trimester Reporting 
 
Three times a year, CWCS reviews key organizational goals that indicate progress towards realizing 
the CWC mission. In addition to the goals highlighted within, schools will adopt goals local to their 
school that align with their current priorities, and interim collection of data. Many of the goals that 
are highlighted within this report are also found in the authorizer approved CWC Hollywood, CWC 
Silver Lake, and CWC Mar Vista charter petitions.  
 
Note regarding the assessment referenced within: 
NWEA (Northwest Evaluation Association) is a nationally norm referenced test. As such, all students 
who score at or above mean RIT are considered equal to the average performance of their age 
equivalent peers who also took the NWEA test. 
 
 
 
Thank you, 
 
Citizens of the World Charter Schools 
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Trimester Reporting: Overview 

5 

Alignment to 
model Measure Trimester 

1 
Trimester 

2 
Trimester 

3 

Diversity 

 Student 

Enrollment: Overall, Race/Ethnicity, and Program Subgroup --- ✓ --- 

Attrition: Overall, Race/Ethnicity, and Program Subgroup --- ✓ --- 

Understanding 

 NWEA Measures of Academic Progress 

Projected Proficiency to State Assessment ✓ ✓ --- 

Percentage of Students On or Above the National Average ✓ ✓ ✓ 

Percentage of Students Who Met Projected Growth Target ✓ ✓ ✓ 

Student-level Median Achievement Percentile Ranking ✓ ✓ ✓ 

Student-level Median Conditional Growth Percentile Ranking ✓ ✓ ✓ 

Connection 
Stakeholder Feedback 

Staff and Family Surveys --- ✓ --- 
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Note to Reader 

6 

Our Community 
 
CWC Los Angeles (CWC LA) is an Equal Opportunity Employer and, as schools serving a diverse 
group of students, we work to reflect this diversity in our staff as well.  
 
Our students are enrolled through a blind, random selection lottery that complies with all public 
charter school regulations and the mandates of our charter. 
 
Throughout the document, we reference subgroups. This is a generally acceptable word to capture 
traditionally non-majority groups of students and/or staff. It is not our intention to portray any group 
of people greater than, or less than another in any way associated with race, ethnicity, program 
participation, and/or economic status. 
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Diversity: Key Findings 

7 

Our Community 
 
Student Enrollment and Attrition 
A comprehensive review of student enrollment and student attrition will be provided to start the 
2019-20 school year. This will include a review of enrollment relative to overall diversity goals and a 
review of student attrition: withdrawals within the 2018-19 school year and withdrawals between the 
2018-19 and 2019-20 school years. 
 
Goals: 
 
•  Diversity of students to align with targets set in the charter by school.  

•  No student attrition variance among various subgroups. 
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Academics: Key Findings 

NWEA Projections to CAASPP: Percentage of Students Projected to Achieve Levels 3 & 4 
 

•  Grades 3 through 8 did not administer the Spring NWEA administration. Therefore, projected 
proficiency data is not available. 

 

NWEA Achievement: Percentage of Students On or Above the National Average 
 

Compared to Trimester 3, 2017-18* for Grades K-2: 

•  Performance across the region: comparable in both Reading (to 50% from 51%) and Math (to 
53% from 54%) 

•  Performance by school:  

•  Both CWC Hollywood and CWC Mar Vista had lower percentages in Reading and 
Math. CWC Mar Vista remains above the national average, while CWC Hollywood 
dipped below. 

•  CWC Silver Lake demonstrated gains year over year in both subject areas. 

8 
 
*Grades 3-8 did not administer the Spring NWEA assessment due to state testing. 
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Academics: Key Findings 

NWEA Growth: Student Median Percentile Rankings – Achievement vs. Growth 
 
Our goal is to see student median percentile rankings that reflect both high achievement to end a 
reporting period and high growth across two distinct reporting periods  

Trimester 1 to Trimester 3, 2018-19: 

•  At CWC Hollywood, Grade 2 ended in Low Growth and Low Achievement in Math, while 
Grade 1 ended in High Growth and High Achievement in Reading. 

•  At CWC Silver Lake TK-5, both grade levels ended with Low Growth and High Achievement in 
each subject with the exception of Grade 2 Reading, which ended in the upper quadrant. 

•  At CWC Mar Vista TK-5, Grade 1 ended in High Growth and High Achievement while Grade 2 
ended in Low Growth and High Achievement in both subject areas. 
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Academics: Key Findings 

NWEA Growth: Percentage of Students Who Met Projected Growth Target 
 

Across the region, 47% of Grade 1 and 2 students met growth targets in Reading and 46% in Math 
from Trimester 1 to Trimester 3 in 2018-19. 

•  CWC Hollywood: 

•  In Reading and Math, nearly all student groups experienced declines in the percentage 
of students meeting growth targets, with the exception of Asian students. 

•  Students with Disability experienced the highest gain year over year in Reading. 

•  CWC Silver Lake: 

•  Percentages were higher across nearly all student groups in Reading, with the exception 
of Students with Disability. The highest gains were in Reading. 

•  In Math, the percentage of students meeting growth was higher overall, but generally 
mixed across student groups. Students with Disability experienced the largest decline. 

•  CWC Mar Vista: 

•  In Reading, performance was lower across most student groups. However, students 
eligible for Free/Reduced lunch demonstrated a higher percentage year over year. 

•  In Math, performance compared to last year was generally lower, as some student 
groups experienced gains and other groups experienced declines. 

10  
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Understanding: Academics 

11 

NWEA Achievement: Percentage of Students On or Above the National Average 
Trimester 3: 2017-18 compared with Trimester 3: 2018-19 
All Schools, Grades K-2 Only CWC Goal 

85% 
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71% 

61% 

72% 

55% 
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57% 

54% 

45% 

51% 

48% 

54% 

0% 20% 40% 60% 80% 100% 

CWC MV TK-5: Math T3 18-19 

CWC MV TK-5: Math T3 17-18 

CWC MV TK-5: Reading T3 18-19 
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CWC SL TK-5: Reading T3 17-18 

CWC HW: Math T3 18-19 

CWC HW: Math T3 17-18 
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Understanding: Academics 

12 

NWEA Achievement: Percentage of Students On or Above the National Average 
Trimester 3: 2017-18 compared with Trimester 3: 2018-19 
By School, Grades K-2 Only 
 

Note: This analysis does not reflect a cohort comparison (same set of students year to year).  

Top 
 Quartile 

2nd  
Quartile 

3rd  
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Quartile 

50th  
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Understanding: Academics 

13 

NWEA Achievement: Percentage of Students On or Above the National Average 
Trimester 3: 2017-18 compared with Trimester 3: 2018-19 
By School, Grades K-2 Only 

Top 
 Quartile 

2nd  
Quartile 

3rd  
Quartile 

Lowest 
Quartile 

50th  
Percentile 

Note: This analysis does not reflect a cohort comparison (same set of students year to year).  
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NWEA Growth: Percentage of Students Who Met Projected Growth Target 
Trimester 1 to 3: 2017-18 compared to 2018-19 
By School 

Understanding: Academics 
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CWC SL 1-2  
Math  

(n=144) 

CWC MV 1-2 
Reading  
(n=172) 

CWC MV 1-2  
Math  

(n=182) 

CWC Los Angeles 

Sample size (n) reflects 2018-19 student count. Grades K and 3-8 are not included in this analysis. 
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Academics: NWEA Percentile Rankings 

NWEA: Percentile Rankings – Achievement vs. Growth 
Percentile rankings can be useful in comparing an individual student's or group of students’ 
performance with those of other students within a defined group. NWEA utilizes percentile rankings 
based on its nationally normed data set. 
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Achievement and Growth Chart Summary 

Our goal is to see percentile rankings that 
reflect both high achievement to end a 
trimester and high growth between two 
distinct trimester reporting periods.  
 

Achievement and Growth Chart Example 

Teachers are able to access this interactive 
graph and view the achievement and 
growth results for each individual student 
(each point on graph represents a student). 
 

Note: Achievement and Growth Chart Example represents sample data. 
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NWEA Growth: Student Median Percentile Rankings – Achievement vs. Growth 
2018-19: Trimester 1 to 3 
CWC Hollywood, Grades 1-2 Only 
 

Understanding: Academics 
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CWC Hollywood Percentile Rankings 

Ach. Growth 

Reading 

Grade 1 65 51 

Grade 2 50 35 

Math 

Grade 1 56 37 

Grade 2 47 38 

Achievement and Growth Chart 
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Achievement Percentile 

Note: Teachers are able to access a version of this chart and view the achievement and growth results for each individual student.  
Grades 3-8 did not administer the Spring NWEA assessment. Kindergarten did not administer the Fall and Winter NWEA assessments. 
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NWEA Growth: Percentage of Students Who Met Projected Growth Target 
2018-19: Trimester 1 to 3 
CWC Hollywood: By Subgroup, Grades 1-2 Only 
 

Understanding: Academics 

17 ***Note: Data not included for sample sizes less than 11. Sample size (n) reflects 2018-19 student count.  
Grades 3-8 did not administer the Spring NWEA assessment. Kindergarten did not administer the Fall and Winter NWEA assessments. 
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Achievement Percentile 

NWEA Growth: Student Median Percentile Rankings – Achievement vs. Growth 
2018-19: Trimester 1 to 3 
CWC Silver Lake TK-5, Grades 1-2 Only 

Understanding: Academics 
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CWC SL TK-5 Percentile Rankings 

Ach. Growth 

Reading 

Grade 1 58 42 

Grade 2 68 56 

Math 

Grade 1 55 47 

Grade 2 58 38 

Achievement and Growth Chart 

Note: Teachers are able to access a version of this chart and view the achievement and growth results for each individual student.  
Grades 3-8 did not administer the Spring NWEA assessment. Kindergarten did not administer the Fall and Winter NWEA assessments. 
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NWEA Growth: Percentage of Students Who Met Projected Growth Target 
2018-19: Trimester 1 to 3 
CWC Silver Lake TK-5: By Subgroup, Grades 1-2 Only 

Understanding: Academics 
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2018-19 

***Note: Data not included for sample sizes less than 11. Sample size (n) reflects 2018-19 student count.  
Grades 3-8 did not administer the Spring NWEA assessment. Kindergarten did not administer the Fall and Winter NWEA assessments. 
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NWEA Growth: Student Median Percentile Rankings – Achievement vs. Growth 
2018-19: Trimester 1 to 3 
CWC Mar Vista TK-5, Grades 1-2 Only 
 

Understanding: Academics 
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Achievement and Growth Chart 

CWC MV TK-5 Percentile Rankings 

Ach. Growth 

Reading 

Grade 1 71 59 

Grade 2 56 34 
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Achievement Percentile 
Note: Teachers are able to access a version of this chart and view the achievement and growth results for each individual student.  
Grades 3-8 did not administer the Spring NWEA assessment. Kindergarten did not administer the Fall and Winter NWEA assessments. 
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NWEA Growth: Percentage of Students Who Met Projected Growth Target 
2018-19: Trimester 1 to 3 
CWC Mar Vista TK-5: By Subgroup, Grades 1-2 Only 
 

Understanding: Academics 
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***Note: Data not included for sample sizes less than 11. Sample size (n) reflects 2018-19 student count.  
Grades 3-8 did not administer the Spring NWEA assessment. Kindergarten did not administer the Fall and Winter NWEA assessments. 
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TOTAL APPLICATIONS

School Name TK K 1 2 3 4 5 6 7 8

Total
YTD

Multiple 
Apps

Exp.
# Seats

Total
YTD /

# Seats
Gap to 8:1

YTD 
Comparison

12/21/18

Total
YTD

11/21/19

Total
Lottery*

Multiple
Apps # Seats

Total
Lottery /
# Seats

YTD 
Comparison

12/22/17

Total
YTD

11/02/18

Total
Lottery*

Multiple
Apps # Seats

Total
Lottery 

/
# Seats

YTD 
Comparison

02/06/17

Total
YTD

11/21/17

Total
Lottery

*

Multiple
Apps # Seats

Total
Lottery 

/
# Seats

YTD 
Comparison

12/21/15

Total
YTD

Total 
Lottery

Multiple 
Apps # Seats

Total
Lottery /
# Seats

Citizens of the World Charter School Hollywood 54 246 32 17 12 17 8 386 249 90 4.3 334 432 961 690 628 103 6.7 397 836 676 352 103 6.6 657 1004 786 580 103 7.6 251 1011 850 512 73 11.6
Citizens of the World Charter School Mar Vista TK-5 51 174 27 18 17 8 12 307 80 129 2.4 725 376 898 637 239 150 4.2 381 631
Citizens of the World Charter School Mar Vista 6-8 63 16 3 82 16 59 1.4 390 123 296 174 51 28 6.2 40 34
Citizens of the World Charter School Silver Lake TK-5 58 230 26 26 25 22 10 397 237 413 1.0 2907 375 997 587 590 310 1.9 269 681 487 318 310 0.9 540 877 634 310 2.8 237 762 121 6.3
Citizens of the World Charter School Silver Lake 6-8 89 12 5 106 16 171 0.6 1262 100 295 162 58 180 0.9 95 225 155 18 180 0.5 117 219 142 180 1.2 80 192 179 1.1
Citizens of the World East Valley (Citizens of the World 4) 30 91 25 146 103 234 0.6 1726 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Citizens of the World West Valley (Citizens of the World 5) 39 120 39 198 104 234 0.8 1674 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Total Applications 232 861 149 61 54 47 30 152 28 8 1622 805 1330 1.2 9018 1406 3447 2250 1566 771 20 1182 2689 2044 808 771 2.7 1979 3100 2383 1350 771 4.0 741 3090 2614 1166 510 5.1
50% 30% 44% 38%

TOTAL FRL APPLICATIONS
FRL

School Name TK K 1 2 3 4 5 6 7 8

Total
YTD

% Total 
YTD

YTD 
Comparison

12/21/18

Total
YTD

11/21/19

Total
Lottery*

% Total
YTD

% Total 
Lottery

YTD 
Comparison

12/22/17

Total
YTD

11/02/18

Total
Lottery*

% Total
YTD

% Total 
Lottery

YTD 
Comparison

02/06/17

Total
YTD*

11/21/17

Total
Lottery

*

% Total
YTD

% Total 
Lottery

YTD 
Comparison

12/21/15

Total
YTD

Total 
Lottery

% Total 
YTD

% Total 
Lottery

Citizens of the World Charter School Hollywood 2 11 7 3 2 3 1 29 8% 83 255 137 27% 20% 99 256 171 31% 25% 101 232 137 23% 17% 49 227 173 27% 20%
Citizens of the World Charter School Mar Vista TK-5 0 6 6 2 2 2 1 19 6% 46 185 88 21% 14% 44 82
Citizens of the World Charter School Mar Vista 6-8 7 3 0 10 12% 26 84 38 28% 22% 6 6
Citizens of the World Charter School Silver Lake TK-5 2 14 6 5 3 2 5 37 9% 75 349 143 35% 24% 59 216 115 32% 24% 86 320 200 36% 32% 36 209 146 27% 19%
Citizens of the World Charter School Silver Lake 6-8 8 1 0 9 8% 30 141 56 48% 35% 27 93 52 41% 34% 36 96 45 44% 32% 16 81 58 42% 30%
Citizens of the World East Valley (Citizens of the World 4) 0 11 2 13 9% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Citizens of the World West Valley (Citizens of the World 5) 0 9 2 11 6% N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Total Applications 4 51 23 10 7 7 7 15 4 0 128 8% 260 1014 462 158% 114% 235 745 430 28% 21% 311 817 495 26% 21% 131 673 508 22% 19%

SEATS AVAILABLE
FRL

School Name TK K 1 2 3 4 5 6 7 8
Total 

Lottery
Total 

Lottery
Total 

Lottery
Total 

Lottery
Total 

Lottery
Citizens of the World Charter School Hollywood 27 53 5 1 2 1 1 90 90 103 90 73
Citizens of the World Charter School Mar Vista TK-5 30 70 5 15 3 3 3 129 129
Citizens of the World Charter School Mar Vista 6-8 40 6 13 59 59
Citizens of the World Charter School Silver Lake TK-5 50 200 49 32 42 21 19 413 413 310 413 121
Citizens of the World Charter School Silver Lake 6-8 144 21 6 171 171 180 171 179
Citizens of the World East Valley (Citizens of the World 4) 26 104 104 234 N/A N/A N/A N/A

Citizens of the World West Valley (Citizens of the World 5) 26 104 104 234 N/A N/A N/A N/A

Total Applications 159 531 267 48 47 25 23 184 27 19 1330 862 771 803 510

"Lottery" indicates applications at the time of lottery application close
"YTD" indiciates total applications over the course of the year

"Total Lottery" indicates the number of applciations received at time of lottery: 
19-20 SY 18-19 SY 17-18 SY 16-17SY

HW: 2/14/19 2/15/18 3/2/17 3/9/16

SL: 2/13/19 2/3/18 2/27/17 3/15/16

MV: 2/21/29 2/22/18 3/1/17 3/7/16

178 137129

180 92 19% 13% 169 113 17% 14% 30

2020-21

2020-21

2018-19

2018-19

2018-192019-20

2019-20

2019-20

947 726 120 178 2.1

CWC Lottery Interest Status Update
Friday, December 20, 2019

1162570

2020-21

1000 821 200 178 5.6 173 917 810 163

491

2017-18

2017-18

2017-18

2016-17

2016-17

2016-17

156 131 19% 16%

137 5.9
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Student DemographicsAll data collected from the folllowing certified data report: CALPADS 1.2 Enrollment - Primary Status Student List unless otherwise indicated.-- Grade not offered^ FRL Count collected from the following certified data: CALPADS 1.18 FPRM Student List* SpEd data currently under review and does not reflect accurate countsN/A Data not available

Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 10 6 60% 4 40% N/A N/A 3 30% 0 0%
K 60 27 45% 33 55% 20 33% 19 32% 5 8%
1 70 37 53% 33 47% 36 51% 27 39% 7 10%
2 69 36 52% 33 48% 24 35% 15 22% 9 13%
3 72 40 56% 32 44% 19 26% 9 13% 12 17%
4 70 38 54% 32 46% 21 30% 6 9% 12 17%
5 71 37 52% 34 48% 24 34% 10 14% 6 8%
6 -- -- -- -- -- -- -- -- -- -- --
7 -- -- -- -- -- -- -- -- -- -- --
8 -- -- -- -- -- -- -- -- -- -- --

Total 422 221 52% 201 48% 120 28% 89 21% 51 12%

Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 25 9 36% 16 64% N/A N/A 9 36% 0 0%
K 74 37 50% 37 50% 36 49% 35 47% 2 3%
1 75 36 48% 39 52% 28 37% 21 28% 5 7%
2 78 45 58% 33 42% 37 47% 24 31% 8 10%
3 75 37 49% 38 51% 27 36% 13 17% 8 11%
4 78 45 58% 33 42% 36 46% 7 9% 7 9%
5 73 41 56% 32 44% 25 34% 10 14% 13 18%
6 -- -- -- -- -- -- -- -- -- -- --
7 -- -- -- -- -- -- -- -- -- -- --
8 -- -- -- -- -- -- -- -- -- -- --

Total 478 250 52% 228 48% 189 40% 119 25% 43 9%

2017-18
Ciizens of the World Charter School Hollywood

2016-17
Ciizens of the World Charter School Hollywood
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Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 25 15 60% 10 40% N/A N/A 5 20% 0 0%
K 94 40 43% 54 57% 47 50% 20 21% 4 4%
1 75 36 48% 39 52% 38 51% 26 35% 5 7%
2 73 35 48% 38 52% 22 30% 12 16% 5 7%
3 74 45 61% 29 39% 35 47% 17 23% 12 16%
4 73 43 59% 30 41% 32 44% 9 12% 13 18%
5 75 44 59% 31 41% 31 41% 6 8% 7 9%
6 -- -- -- -- -- -- -- -- -- -- --
7 -- -- -- -- -- -- -- -- -- -- --
8 -- -- -- -- -- -- -- -- -- -- --

Total 489 258 53% 231 47% 205 42% 95 19% 46 9%

Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count* SpEd %*
TK 24 9 38% 15 63% N/A N/A 3 13% 0 0%
K 67 36 54% 31 46% 36 54% 14 21% 2 3%
1 101 46 46% 55 54% 46 46% 17 17% 3 3%
2 75 40 53% 35 47% 32 43% 16 21% 6 8%
3 78 38 49% 40 51% 26 33% 14 18% 7 9%
4 74 44 59% 30 41% 41 55% 17 23% 13 18%
5 76 42 55% 34 45% 33 43% 10 13% 11 14%
6 -- -- -- -- -- -- -- -- -- -- --
7 -- -- -- -- -- -- -- -- -- -- --
8 -- -- -- -- -- -- -- -- -- -- --

Total 495 255 52% 240 48% 214 43% 91 18% 42 8%

2019-20
Ciizens of the World Charter School Hollywood

2018-19
Ciizens of the World Charter School Hollywood
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All data collected from the folllowing certified data report: CALPADS 1.2 Enrollment - Primary Status Student List unless otherwise indicated.

Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 20 11 55% 9 45% N/A N/A 7 35% 1 5%
K 77 38 49% 39 51% 39 51% 15 19% 13 17%
1 85 47 55% 38 45% 43 51% 21 25% 14 16%
2 83 41 49% 42 51% 33 40% 18 22% 13 16%
3 91 49 54% 42 46% 35 38% 15 16% 10 11%
4 94 44 47% 50 53% 35 37% 12 13% 7 7%
5 45 34 76% 11 24% 26 58% 7 16% 6 13%
6 95 53 56% 42 44% 55 58% 15 16% 19 20%
7 64 34 53% 30 47% 21 33% 15 23% 8 13%
8 -- -- -- -- -- -- -- -- -- -- --

Total 654 351 54% 303 46% 287 44% 125 19% 91 14%

Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 23 11 48% 12 52% N/A N/A 4 17% 1 4%
K 87 47 54% 40 46% 46 53% 24 28% 5 6%
1 88 48 55% 40 45% 37 42% 16 18% 12 14%
2 101 55 54% 46 46% 51 50% 20 20% 18 18%
3 86 42 49% 44 51% 34 40% 14 16% 15 17%
4 93 54 58% 39 42% 30 32% 12 13% 10 11%
5 94 50 53% 44 47% 39 41% 4 4% 8 9%
6 71 41 58% 30 42% 38 54% 9 13% 13 18%
7 76 36 47% 40 53% 37 49% 12 16% 15 20%
8 57 33 58% 24 42% 29 51% 7 12% 8 14%

Total 776 417 54% 359 46% 341 44% 122 16% 105 14%

2017-18
Ciizens of the World Charter School Silver Lake

2016-17
Ciizens of the World Charter School Silver Lake
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Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 20 11 55% 9 45% N/A N/A 4 20% 0 0%
K 85 48 56% 37 44% 41 48% 18 21% 4 5%
1 78 45 58% 33 42% 28 36% 21 27% 4 5%
2 83 47 57% 36 43% 36 43% 13 16% 12 14%
3 95 52 55% 43 45% 45 47% 17 18% 18 19%
4 81 44 54% 37 46% 36 44% 13 16% 11 14%
5 93 54 58% 39 42% 40 43% 15 16% 18 19%
6 70 39 56% 31 44% 39 56% 8 11% 10 14%
7 67 39 58% 28 42% 33 49% 10 15% 13 19%
8 68 32 47% 36 53% 35 51% 9 13% 13 19%

Total 740 411 56% 329 44% 333 45% 128 17% 103 14%

Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count* SpEd %*
TK 44 20 45% 24 55% N/A N/A 10 23% 1 2%
K 119 66 55% 53 45% 70 59% 28 24% 5 4%
1 99 59 60% 40 40% 54 55% 16 16% 6 6%
2 84 45 54% 39 46% 41 49% 25 30% 3 4%
3 98 57 58% 41 42% 50 51% 12 12% 13 13%
4 101 54 53% 47 47% 50 50% 10 10% 14 14%
5 79 45 57% 34 43% 40 51% 15 19% 7 9%
6 111 63 57% 48 43% 52 47% 12 11% 12 11%
7 75 41 55% 34 45% 39 52% 7 9% 6 8%
8 62 36 58% 26 42% 22 35% 6 10% 8 13%

Total 872 486 56% 386 44% 418 48% 141 16% 75 9%

2019-20
Ciizens of the World Charter School Silver Lake

2018-19
Ciizens of the World Charter School Silver Lake
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Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 26 14 54% 12 46% N/A N/A 5 19% 1 4%
K 71 35 49% 36 51% 29 41% 10 14% 2 3%
1 88 49 56% 39 44% 22 25% 10 11% 4 5%
2 101 46 46% 55 54% 20 20% 11 11% 7 7%
3 96 48 50% 48 50% 20 21% 10 10% 7 7%
4 45 29 64% 16 36% 14 31% 5 11% 8 18%
5 48 26 54% 22 46% 11 23% 2 4% 7 15%
6 -- -- -- -- -- -- -- -- -- -- --
7 -- -- -- -- -- -- -- -- -- -- --
8 -- -- -- -- -- -- -- -- -- -- --

Total 475 247 53% 228 47% 116 0.2675136 53 12% 36 8%

Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 24 14 58% 10 42% N/A N/A 5 21% 1 4%
K 86 45 52% 41 48% 18 21% 9 10% 6 7%
1 99 51 52% 48 48% 28 28% 11 11% 7 7%
2 104 55 53% 49 47% 28 27% 10 10% 4 4%
3 88 44 50% 44 50% 25 28% 12 14% 4 5%
4 101 53 52% 48 48% 22 22% 11 11% 13 13%
5 47 31 66% 16 34% 14 30% 4 9% 10 21%
6 44 23 52% 21 48% 14 32% 1 2% 7 16%
7 -- -- -- -- -- -- -- -- -- -- --
8 -- -- -- -- -- -- -- -- -- -- --

Total 593 316 53% 277 47% 149 25% 63 11% 52 9%

2016-17
Ciizens of the World Charter School Mar Vista

2017-18
Ciizens of the World Charter School Mar Vista
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Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 17 11 65% 6 35% N/A N/A 4 24% 0 0%
K 102 65 64% 37 36% 30 29% 11 11% 2 2%
1 95 53 56% 42 44% 24 25% 13 14% 7 7%
2 104 52 50% 52 50% 38 37% 10 10% 12 12%
3 102 50 49% 52 51% 26 25% 9 9% 7 7%
4 76 38 50% 38 50% 28 37% 11 14% 6 8%
5 97 53 55% 44 45% 26 27% 9 9% 16 16%
6 24 12 50% 12 50% 16 67% 5 21% 7 29%
7 37 23 62% 14 38% 14 38% 0 0% 7 19%
8 -- -- -- -- -- -- -- -- -- -- --

Total 654 357 55% 297 45% 202 31% 72 11% 64 10%

Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count* SpEd %*
TK 18 12 67% 6 33% N/A N/A 1 6% 1 6%
K 78 45 58% 33 42% 35 45% 10 13% 6 8%
1 81 50 62% 31 38% 26 32% 10 12% 2 2%
2 90 48 53% 42 47% 30 33% 11 12% 7 8%
3 94 47 50% 47 50% 38 40% 6 6% 11 12%
4 93 47 51% 46 49% 28 30% 6 6% 6 6%
5 75 42 56% 33 44% 24 32% 8 11% 7 9%
6 60 38 63% 22 37% 27 45% 7 12% 7 12%
7 24 14 58% 10 42% 12 50% 3 13% 7 29%
8 33 23 70% 10 30% 14 42% 0 0% 5 15%

Total 646 366 57% 280 43% 234 36% 62 10% 59 9%

2019-20
Ciizens of the World Charter School Mar Vista

2018-19
Ciizens of the World Charter School Mar Vista
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Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 56 31 55% 25 45% N/A N/A 15 27% 2 4%
K 208 100 48% 108 52% 88 42% 44 21% 20 10%
1 243 133 55% 110 45% 101 42% 58 24% 25 10%
2 253 123 49% 130 51% 77 30% 44 17% 29 11%
3 259 137 53% 122 47% 74 29% 34 13% 29 11%
4 209 111 53% 98 47% 70 33% 23 11% 27 13%
5 164 97 59% 67 41% 61 37% 19 12% 19 12%
6 95 53 56% 42 44% 55 58% 15 16% 19 20%
7 64 34 53% 30 47% 21 33% 15 23% 8 13%
8 -- -- -- -- -- -- -- -- -- -- --

Total 1551 819 53% 732 47% 547 35% 267 17% 178 11%

Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 72 34 47% 38 53% N/A N/A 18 25% 2 3%
K 247 129 52% 118 48% 100 40% 68 28% 13 5%
1 262 135 52% 127 48% 93 35% 48 18% 24 9%
2 283 155 55% 128 45% 116 41% 54 19% 30 11%
3 249 123 49% 126 51% 86 35% 39 16% 27 11%
4 272 152 56% 120 44% 88 32% 30 11% 30 11%
5 214 122 57% 92 43% 78 36% 18 8% 31 14%
6 115 64 56% 51 44% 52 45% 10 9% 20 17%
7 76 36 47% 40 53% 37 49% 12 16% 15 20%
8 57 33 58% 24 42% 29 51% 7 12% 8 14%

Total 1847 983 53% 864 47% 679 37% 304 16% 200 11%

2016-17
Ciizens of the World Charter School Los Angeles

2017-18
Ciizens of the World Charter School Los Angeles
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Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count SpEd %
TK 62 37 60% 25 40% N/A N/A 13 21% 0 0%
K 281 153 54% 128 46% 118 42% 49 17% 10 4%
1 248 134 54% 114 46% 90 36% 60 24% 16 6%
2 260 134 52% 126 48% 96 37% 35 13% 29 11%
3 271 147 54% 124 46% 106 39% 43 16% 37 14%
4 230 125 54% 105 46% 96 42% 33 14% 30 13%
5 265 151 57% 114 43% 97 37% 30 11% 41 15%
6 94 51 54% 43 46% 55 59% 13 14% 17 18%
7 104 62 60% 42 40% 47 45% 10 10% 20 19%
8 68 32 47% 36 53% 35 51% 9 13% 13 19%

Total 1883 1026 54% 857 46% 740 39% 295 16% 213 11%

Enrollment Male Count Male % Female Count Female % ^FRL Count FRL % EL Count EL % SpEd Count* SpEd %*
TK 86 41 48% 45 52% N/A N/A 14 16% 2 2%
K 264 147 56% 117 44% 141 53% 52 20% 13 5%
1 281 155 55% 126 45% 126 45% 43 15% 11 4%
2 249 133 53% 116 47% 103 41% 52 21% 16 6%
3 270 142 53% 128 47% 114 42% 32 12% 31 11%
4 268 145 54% 123 46% 119 44% 33 12% 33 12%
5 230 129 56% 101 44% 97 42% 33 14% 25 11%
6 171 101 59% 70 41% 79 46% 19 11% 19 11%
7 99 55 56% 44 44% 51 52% 10 10% 13 13%
8 95 59 62% 36 38% 36 38% 6 6% 13 14%

Total 2013 1107 55% 906 45% 866 43% 294 15% 176 9%

Ciizens of the World Charter School Los Angeles

2018-19

2019-20

Ciizens of the World Charter School Los Angeles
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Ethnicity* Enrollment
American 

Indian/Alaskan 
Native

Asian
Black/African 

American Filipino Hispanic Missing Multiple
Native 

Hawaiian/Oth
er Pacific 

White

CWC Hollywood 495 0.0% 20.2% 5.5% 0.6% 32.5% 0.8% 0.2% 0.2% 40.0%
KN 91 0.0% 19.8% 4.4% 1.1% 28.6% 1.1% 1.1% 0.0% 44.0%
1 101 0.0% 23.8% 5.9% 1.0% 32.7% 1.0% 0.0% 0.0% 35.6%
2 75 0.0% 25.3% 4.0% 1.3% 22.7% 2.7% 0.0% 1.3% 42.7%
3 78 0.0% 21.8% 5.1% 0.0% 32.1% 0.0% 0.0% 0.0% 41.0%
4 74 0.0% 14.9% 10.8% 0.0% 41.9% 0.0% 0.0% 0.0% 32.4%
5 76 0.0% 14.5% 2.6% 0.0% 38.2% 0.0% 0.0% 0.0% 44.7%

CWC Mar Vista 646 0.2% 5.7% 10.4% 1.9% 34.5% 4.0% 6.0% 0.0% 37.3%
KN 96 0.0% 6.3% 7.3% 3.1% 33.3% 1.0% 13.5% 0.0% 35.4%
1 81 0.0% 8.6% 9.9% 1.2% 32.1% 0.0% 3.7% 0.0% 44.4%
2 90 0.0% 5.6% 7.8% 0.0% 35.6% 10.0% 4.4% 0.0% 36.7%
3 94 1.1% 2.1% 11.7% 3.2% 28.7% 12.8% 5.3% 0.0% 35.1%
 repot 93 0.0% 5.4% 7.5% 2.2% 31.2% 4.3% 6.5% 0.0% 43.0%
5 75 0.0% 5.3% 10.7% 0.0% 36.0% 0.0% 6.7% 0.0% 41.3%
6 60 0.0% 6.7% 18.3% 3.3% 38.3% 0.0% 3.3% 0.0% 30.0%
7 24 0.0% 4.2% 8.3% 4.2% 62.5% 0.0% 4.2% 0.0% 16.7%
8 33 0.0% 9.1% 18.2% 0.0% 36.4% 0.0% 0.0% 0.0% 36.4%

CWC Silver Lake 872 0.2% 12.3% 5.7% 2.1% 38.4% 1.9% 6.9% 0.3% 32.1%
KN 163 0.0% 16.0% 2.5% 1.8% 33.1% 1.8% 14.7% 0.0% 30.1%
1 99 0.0% 13.1% 6.1% 5.1% 37.4% 5.1% 9.1% 0.0% 24.2%
2 84 1.2% 19.0% 2.4% 4.8% 34.5% 0.0% 3.6% 0.0% 34.5%
3 98 0.0% 12.2% 6.1% 1.0% 32.7% 3.1% 5.1% 0.0% 39.8%
4 101 0.0% 7.9% 9.9% 2.0% 39.6% 2.0% 5.0% 0.0% 33.7%
5 79 0.0% 8.9% 6.3% 2.5% 40.5% 0.0% 5.1% 0.0% 36.7%
6 111 0.0% 9.9% 3.6% 0.9% 37.8% 1.8% 3.6% 0.9% 41.4%
7 75 0.0% 12.0% 9.3% 0.0% 48.0% 2.7% 4.0% 0.0% 24.0%
8 62 1.6% 8.1% 9.7% 0.0% 53.2% 0.0% 4.8% 3.2% 19.4%

CWC LA 2013 0.1% 12.1% 7.2% 1.6% 35.7% 2.3% 5.0% 0.2% 35.7%

*Data is based on SELPA Approved CALPADS Fall 1, Report 8.1 Student Profile - List
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Out-of-School Suspensions

2016-17 2016-17 2016-17 2016-17
CWC Hollywood CWC Silver Lake CWC Mar Vista CWC LA

Suspension Rate 1.8% 0.5% 0.4% 0.9%
Expulsion Rate 0.0% 0.0% 0.0% 0.0%

2017-18 2017-18 2017-18 2017-18
CWC Hollywood CWC Silver Lake CWC Mar Vista CWC LA

Suspension Rate 1.0% 1.4% 0.2% 0.9%
Expulsion Rate 0.0% 0.0% 0.0% 0.0%

2018-19 2018-19 2018-19 2018-19
CWC Hollywood CWC Silver Lake CWC Mar Vista CWC LA

Suspension Rate 0.4% 1.7% 0.7% 0.9%
Expulsion Rate 0.0% 0.0% 0.0% 0.0%
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Chronic Absenteeism Rate by Subgroup

CWC Hollywood CWC Silver Lake CWC Mar Vista CWC LA
Chronic Absenteeism Eligible Enrollment 105 135 76 316

Chronic Absenteeism Count 17 16 14 47
Chronic Absenteeism Rate 16.2% 11.9% 18.4% 14.9%

CWC Hollywood CWC Silver Lake CWC Mar Vista CWC LA
Chronic Absenteeism Eligible Enrollment 56 119 75 250

Chronic Absenteeism Count 10 17 19 46
Chronic Absenteeism Rate 17.9% 14.3% 25.3% 18.4%

CWC Hollywood CWC Silver Lake CWC Mar Vista CWC LA
Chronic Absenteeism Eligible Enrollment 261 416 239 916

Chronic Absenteeism Count 36 65 55 156
Chronic Absenteeism Rate 13.8% 15.6% 23% 17%

Socioeconomically Disadvantaged

2018-19
English Learners

2018-19
Students with Disabilities

2018-19
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Average Daily Attendance by Grade Level CWCLA 94.78%
Data collected via Illuminate Daily ADA report

Grade Days First  Day  Entry Begin Gain Loss End Last  Day  Exit N/E Abs. Exc. Unex. Apport. Sched. ADA % ADA
TK 180 26 26 2 2 26 26 431 271 120 151 4338 4609 24.1 94.12%
K 180 79 79 26 6 99 99 1156 976 397 579 16588 17564 92.156 94.44%
1 180 73 73 5 0 78 78 156 678 214 464 13206 13884 73.367 95.12%
2 180 73 73 5 2 76 76 377 576 231 345 13087 13663 72.706 95.78%
3 180 71 71 11 5 77 77 1120 926 261 665 12714 13640 70.633 93.21%
4 180 74 74 9 5 78 78 1126 593 246 347 13221 13814 73.45 95.71%
5 180 72 72 6 1 77 77 309 475 196 279 13256 13731 73.644 96.54%

All 180 468 468 64 21 511 511 4675 4495 1665 2830 86410 90905 480.056 95.06%
All 180 468 468 64 21 511 511 4675 4495 1665 2830 86410 90905 480.056 95.06%

Grade Days First  Day  Entry Begin Gain Loss End Last  Day  Exit N/E Abs. Exc. Unex. Apport. Sched. ADA % ADA
TK 180 20 20 6 1 25 25 656 238 67 171 3786 4024 21.033 94.09%
K 180 92 92 10 19 83 83 3098 937 269 668 14325 15262 79.583 93.86%
1 180 81 81 6 8 79 79 1645 738 118 620 13277 14015 73.761 94.73%
2 180 88 88 9 12 85 85 1855 835 181 654 14590 15425 81.056 94.59%
3 180 95 95 9 8 96 96 1307 955 191 764 16278 17233 90.433 94.46%
4 180 85 85 4 10 79 79 1585 761 188 573 13674 14435 75.967 94.73%
5 180 95 95 6 8 93 93 1435 923 162 761 15822 16745 87.9 94.49%
6 180 76 76 9 11 74 74 1853 274 30 244 13173 13447 73.183 97.96%
7 180 62 62 9 5 66 66 939 281 64 217 11560 11841 64.222 97.63%
8 180 68 68 4 6 66 66 946 332 64 268 11682 12014 64.9 97.24%

All 180 762 762 72 88 746 746 15319 6274 1334 4940 128167 134441 712.039 95.33%
All 180 762 762 72 88 746 746 15319 6274 1334 4940 128167 134441 712.039 95.33%

Citizens of the World Charter School Hollywood - Custom Date Range: 08-20-2018 to 06-14-2019

Citizens of the World Charter School Silver Lake - Custom Date Range: 08-20-2018 to 06-14-2019
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Average Daily Attendance by Grade Level CWCLA 94.78%
Data collected via Illuminate Daily ADA report

Grade Days First  Day  Entry Begin Gain Loss End Last  Day  Exit N/E Abs. Exc. Unex. Apport. Sched. ADA % ADA
TK 180 19 19 8 7 20 20 1532 261 128 133 3067 3328 17.039 92.16%
K 180 94 94 22 14 102 102 2743 1058 608 450 17079 18137 94.883 94.17%
1 180 89 89 12 6 95 95 1115 932 501 431 16133 17065 89.628 94.54%
2 180 99 99 6 5 100 100 269 1082 559 523 17549 18631 97.494 94.19%
3 180 99 99 7 3 103 103 459 1121 555 566 17500 18621 97.222 93.98%
4 180 71 71 7 1 77 77 253 717 292 425 13070 13787 72.611 94.80%
5 180 100 100 3 10 93 93 1117 1267 544 723 16156 17423 89.756 92.73%
6 180 29 29 3 11 21 21 1527 235 72 163 3998 4233 22.211 94.45%
7 180 38 38 2 2 38 38 428 490 160 330 6282 6772 34.9 92.76%

All 180 638 638 70 59 649 649 9443 7163 3419 3744 110834 117997 615.744 93.93%
All 180 638 638 70 59 649 649 9443 7163 3419 3744 110834 117997 615.744 93.93%

Citizens of the World Charter School Mar Vista - Custom Date Range: 08-20-2018 to 06-14-2019
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Retention Fall to Fall
2018-19 to 2019-20
Data collected via Illuminate reports

2018-19 Enrollment
Count of Grade Level
Enrollment Site Name Grade Level Total
Citizens of the World Charter School Hollywood TK 25

K 95
1 75
2 74
3 74
4 73
5 75

491
Citizens of the World Charter School Mar Vista TK 16

K 102
1 95
2 104
3 102
4 76
5 97
6 24
7 37

653
Citizens of the World Charter School Silver Lake TK 20

K 87
1 76
2 84
3 94
4 81
5 93
6 71
7 66
8 68

740
Grand Total 1884

Citizens of the World Charter School Hollywood Total

Citizens of the World Charter School Mar Vista Total

Citizens of the World Charter School Silver Lake Total
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2019-20 Enrollment Based on Retention
Sum of COUNT
Enrollment Site Name Grade Level Total
Citizens of the World Charter School Hollywood TK

K 18
1 90
2 63
3 68
4 62
5 65

366
Citizens of the World Charter School Mar Vista TK

K 17
1 67
2 72
3 81
4 86
5 66
6 37
7 16
8 30

472
Citizens of the World Charter School Silver Lake TK

K 15
1 72
2 66
3 76
4 78
5 64
6 87
7 59
8 57

574
Grand Total 1412
Citizens of the World Charter School Silver Lake Total

Citizens of the World Charter School Hollywood Total

Citizens of the World Charter School Mar Vista Total
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2018-19 Enrolled 2019-20 ReturnedCWC HollywoodCWC Silver LakeCWC Mar Vista CWC Los Angeles
TK K 72% 75% 100% 82%
K 1 95% 83% 66% 81%
1 2 84% 87% 76% 82%
2 3 92% 90% 78% 86%
3 4 84% 83% 84% 84%
4 5 89% 79% 87% 85%
5 6 -- 94% 38% 65%
6 7 -- 83% 67% 79%
7 8 -- 86% 81% 84%

TK-4 88% 85% 77% 83%
All 88% 85% 72% 81%
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1236-CWC LA_BudgetNarrativev3_PDF.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 12:00:48 PM ESTTracking Number:GRANT12996171
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1	

CWC LA                            • CMO Replication & Expansion Grant  • January 2020 

 

BUDGET NARRATIVE 

When the new schools replicated in the Citizens of the World Charter Schools Los Angeles (CWC LA) growth plan reach full 

capacity, CWC LA will serve more than 5,500 students, an increase of over 2,790, nearly doubling the Citizens of the World Charter 

Schools Los Angeles, as summarized below. 

Replication School Growth (request summary) 

 Number of Seats Added Funding 
Requested School 20-21 21-22 22-23 23-24 24-25 Capacity 

CWC #51 (also known as CWC West 
Valley) (TK-8)  229   331   433  591   775  1,070 

$1,124,9982 
 

CWC #4 (also known as CWC East 
Valley) (TK-8) -  229   331   489  673 1,070 

$1,500,000 
 

CWC #6 (adjacent to Culver City with 
no alternative name yet) (TK-5) - - -  229   331  650 

$1,500,000 
 

TOTAL NEW SEATS  229 560 764 1,309 1,779 2,790  
$4,124,999 

 

																																																													
1 CWC LA was approved by LAUSD to open CWC #4 (East Valley) and CWC #5 (West Valley) in Fall 2020, but has requested a material revision to delay 

CWC East Valley to Fall 2021. This material revision is pending final approval by LAUSD. 
2 CWC West Valley has received a California Public Charter Schools Grant Program (PCSGP) award of $375,000. To avoid the double use of federal funds, 

CWC West Valley’s maximum portion of this grant request has been reduced by this amount ($1,500,000 - $375,000 = $1,125,000 maximum funding request). 

 

PR/Award # S282M200012 

Page e976 



 

2	

CWC LA                            • CMO Replication & Expansion Grant  • January 2020 

 

Budget Overview  

or

ov

w

 20-21 21-22 22-23 23-24 24-25  
 Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total 

       

       

3. Travel $23,000 $3,000 $23,000 $3,000 $3,000 $55,000 

4. Equipment $0 $0 $0 $0 $0 $0 

5. Supplies $180,318 $0 $164,614 $0 $0 $344,932 

6. Contractual $57,333 $106,500 $106,500 $174,833 $144,833 $589,999 

7. Construction $0 $0 $0 $0 $0 $0 

8. Other $0 $0 $0 $0 $0 $0 

9. Total Direct Costs (lines 1-8)

10. Indirect Costs 

11. Training Stipends 

12. Total Costs (lines 9-11) 
*Due to the rounding of calculations, totals across all schools may be off by $1 in some instances. 
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CWC LA                            • CMO Replication & Expansion Grant  • January 2020 

 

Budget Detail  

CWC LA’s growth plan will fund two TK-8 schools and one TK-5 school.  Below is a summary of each school’s specific requests. 

CWC West Valley 

 20-21 21-22 22-23 23-24 24-25  

 
Project Year 

1 
Project Year 

2 
Project Year 

3 
Project Year 

4 
Project Year 

5 Total 

1. Personnel 

Staffing assumed for CWC West 
shared across replicating or other CWC LA schools, the percentage of time dedicated to each school adjusts as described. In 
addition, some percentages change when the school is able to absorb the costs into the school budget. Specifically, 50% of 
the Director of School Operations in year 1, then shared at 33% for years 2 and 3, and 50% of one RSO Recruiting Manager 
for years 1-3, then shared at 33% for years 4-5. Other staff covered include: 20% of the RSO Facilities Director in years 1-3, 
and 5% of the RSO’s COO/CFO in years 1-4. 100% of an Assistant Principal, as well as 50% of a Director of SEL is funded 
in year 2 only. Additionally, 50% of a Director of Special Education and 50% of an Instructional Coach are funded in years 
2 and 3.  

2. Fringe Benefits 

Fringe benefits, including payroll taxes, insurance, and health benefits, is assumed at 28% of personnel costs. 

3. Travel $1,000 $1,000 $1,000 $1,000 $1,000 $5,000 

Travel for Project Director and two others to attend the annual meeting in Washington DC. Each school is essentially 
funding one person per year to attend. 

4. Equipment      $0 

N/A 
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5. Supplies $4,352     $0 

Start-up costs for reading libraries, specifically 544 books at $8 each, in year 1 only. 

N/A 

8. Other      $0 

N/A 

9. Total Direct Costs (lines 
8) 

10. Indirect Costs 

CWC LA does not have nego

11. Training Stipends 

N/A 

12. Total Costs 
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CWC East Valley 

 20-21 21-22 22-23 23-24 24-25  

 
Project Year Project Year Project Year Project Year Project Year 

1. Personnel 

Staffing assumed for the CWC East Valley is limited to the activities associated with preparing to replicate a CWC school 
(specifically 100% of the Principal, 50% of a Community Coordinator, 25% of a Business Manager, 25% each for 2 
Canvassing Support Staff) one year before the school opens, all focused on preparing to launch including community 
outreach, etc. When staff can be shared across replicating or other CWC LA schools, the percentage of time dedicated to 
each school adjusts as described. In addition, some percentages change when the school is able to absorb the costs into the 
school budget. Specifically 50% of one RSO Recruiting Manager for years 1-3, then shared at 33% for years 4-5, and 33% of 
the Director of School Operations in years 2 and 3. Other staff covered include: 20% of the RSO Facilities Director in years 
1-3, and 5% of the RSO’s COO/CFO in years 1-4. 100% of an Assistant Principal, as well as 50% of a Director of SEL is 
funded in year 2 only. Additionally, 50% of a Director of Special Education and 50% of an Instructional Coach are funded in 
years 2 and 3.  

2. Fringe Benefits 

Fringe benefits, including payroll taxes, insurance, and health benefits, is assumed at 28% of personnel costs. 

3. Travel $21,000 $1,000 $1,000 $1,000 $1,000 $25,000 

Travel for Project Director and two others to attend the annual meeting in Washington DC. Each school is essentially 
funding one person per year to attend. Additionally, the year before the school launches, travel is assumed for 10 people to 
attend a Readers and Writers Workshop at Columbia University’s Teachers College. 

4. Equipment      $0 

N/A 

5. Supplies $175,966     $175,966 
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The year before the school launches, grant funds will be used to purchase necessary supplies including equipping classroom 
libraries ($34,216), PE and play equipment ($10,000), staff and student computers ($54,000), computer software ($2,250), 
computer carts ($6,000), ipads and ipad carts ($42,000), document cameras ($7,500), printers ($2,000), office furniture 
($5,000), printing and supplies for student recruitment ($5,000), as well as the training fees associated with the Reading and 
Writing Workshop ($8,000). 

      

N/A 

8. Other      $0 

N/A 

9. Total Direct Costs (lines 1-
8) 

10. Indirect Costs 

CWC LA does not have negotiat

11. Training Stipends 

N/A 

12. Total Costs 
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CWC #6  

 20-21 21-22 22-23 23-24 24-25  

 
Project Year 

1 
Project Year 

2 
Project Year Project Year Project Year 

1. Personnel  

Staffing assumed for the CWC #6 is limited to the activities as
100% of the Principal, 50% of a Community Coordinator, 25% of a Business Manager, 25% each for 2 Canvassing Support 
Staff) one year before the school opens, all focused on preparing to launch including community outreach, etc. When staff 
can be shared across replicating or other CWC LA schools, the percentage of time dedicated to each school adjusts as 
described. In addition, some percentages change when the school is able to absorb the costs into the school budget. 
Specifically 33% of one RSO Recruiting Manager for years 3-5. Other staff covered include: 20% of the RSO Facilities 
Director in years 3-4, and 5% of the RSO’s COO/CFO in years 3-5. 100% of an Assistant Principal, Director of Special 
Education, and Instructional Coach are funded in year 4 only (the school launch year). Additionally, 50% of an additional 
Director of Special Education and 25% of Director of School Operations is included in year 5. 

2. Fringe Benefits   

Fringe benefits, including payroll taxes, insurance, and health benefits, is assumed at 28% of personnel costs. 

3. Travel $1,000 $1,000 $21,000 $1,000 $1,000 $25,000 

Travel for Project Director and two others to attend the annual meeting in Washington DC. Each school is essentially 
funding one person per year to attend. Additionally, the year before the school launches, travel is assumed for 10 people to 
attend a Readers and Writers Workshop at Columbia University’s Teachers College. 

4. Equipment      $0 

N/A 

5. Supplies   $164,614   $164,614 

The year before the school launches, grant funds will be used to purchase necessary supplies including equipping classroom 
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libraries ($22,864), PE and play equipment ($10,000), staff and student computers ($54,000), computer software ($2,250), 
computer carts ($6,000), ipads and ipad carts ($42,000), document cameras ($7,500), printers ($2,000), office furniture 
($5,000), printing and supplies for student recruitment ($5,000), as well as the training fees associated with the Reading and 
Writing Workshop ($8,000). 

7. Construction      $0 

N/A 

8. Other      $0 

N/A 

9. Total Direct Costs (line
8) 

10. Indirect Costs 

CWC LA does not have neg

11. Training Stipends 

N/A 

12. Total Costs 
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