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OMB Number: 4040-0004
Expiration Date: 12/31/2019

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

01/07/2020

YES Prep Public Schools Inc.

5515 South Loop East, Suite B

Houston

Harris

TX: Texas

USA: UNITED STATES

77033-1603

Office of the CEO Federal & State Grants

Ms. Stephanie

Suzanne

Jones

Managing Director

YES Prep Public Schools Inc.

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 07, 2020 06:07:02 PM ESTTracking Number:GRANT12995359
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Department of Education

84.282

Charter Schools

ED-GRANTS-112619-001

OESE: Expanding Opportunity Through Quality Charter Schools Program (CSP): Grants to Charter 
Management Organizations for the replication and Expansion of High-quality Charter Schools (CMO 
Grants) CFDA Number 84.282M

84-282M2020-1

CMO

Leading Houston Forward Campaign

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment1238-SF 424 Form - Areas Affected by Projec

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 07, 2020 06:07:02 PM ESTTracking Number:GRANT12995359
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

TX-018 TX-018

1239-2019-2020 Project Congressional Distr Add Attachment Delete Attachment View Attachment

05/01/2020 09/30/2025

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Mark

DiBella

CEO

Stephanie S Jones

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

01/07/2020

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 07, 2020 06:07:02 PM ESTTracking Number:GRANT12995359
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School Name & Address Year 
Founded

*State
Status

Charter 
School?

Title 1A 
Status

School        
NCES ID LEA Name LEA 

NCES ID
Grade 
Levels

Enroll-
ment

Eco. Dis. 
%

Race / 
Ethnicity % EL % SpEd %

YES Prep Brays Oaks          
9000 West Bellfort 
Boulevard Houston, TX 
77031

2009 Active Yes Title 1A 
SW

480020912326 YES Prep 
Public 

Schools, Inc.

4800209 6-12 977 91.0% AA – 12.3%
H – 84.9%
A – 1.0%
W – 1.1%
O – 0.7%

38.5% 6.8%

YES Prep East End
8329 Lawndale Street            
Houston, TX 77034

2006 Active Yes Title 1A 
SW

480020911415 YES Prep 
Public 

Schools, Inc.

4800209 6-12 950 86.0% AA – 0.7%
H – 98.1%
A – 0.0%
W – 0.7%
O – 0.4%

27.3% 7.5%

YES Prep Eisenhower          
7922 Antoine Drive
Houston, TX 77088

2016 Active Campus 
Program 
Charter 
Contract

Title 1A 
SW

480771000066 Aldine 
Independent 

School 
District

4807710 9-12 465 71.4% AA – 25.8%
H – 72.9%
A – 0.0%
W – 0.9%
O – 0.4%

11.4% 5.2%

YES Prep Fifth Ward            
1305 Benson Street
Houston, TX 77020

2011 Active Yes Title 1A 
SW

480020912693 YES Prep 
Public 

Schools, Inc.

4800209 6-12 922 89.8% AA – 4.6%
H – 94.5%
A – 0.0%
W – 0.7%
O – 0.3%

27.1% 6.9%

YES Prep Gulfton
6565 DeMoss Drive
Houston, TX 77074

2007 Active Yes Title 1A 
SW

480020911822 YES Prep 
Public 

Schools, Inc.

4800209 6-12 1,051 95.7% AA – 3.1%
H – 91.2%
A – 3.9%
W – 1.0%
O – 0.7%

46.6% 5.4%

YES Prep Hobby
8787 Tallyho Street
Houston, TX 77061

2019 Active Yes Title 1A 
SW

Contacted TEA; 
ETA March 2020

YES Prep 
Public 

Schools, Inc.

4800209 6 155 75.5% AA – 5.8%
H – 92.9%
A – 0.6%
W – 0.6%
O – 0.0%

39.4% 3.2%

YES Prep Hoffman
6101 West Little York Road   
Houston, TX 77091

2013 Active Campus 
Program 
Charter 
Contract

Title 1A 
SW

480771000072 Aldine 
Independent 

School 
District

4807710 6-8 415 85.3% AA – 20.7%
H – 78.1%
A – 0.5%
W – 0.5%
O – 0.2%

20.2% 6.0%

YES Prep Northbrook          
High School
Raider Circle N #1
Houston, TX 77080

2015 Active Campus 
Program 
Charter 
Contract

Title 1A 
SW

484110004682 Spring 
Branch 

Independent 
School 
District

4841100 9-12 760 89.2% AA – 2.1%
H – 95.5%
A – 0.5%
W – 1.6%
O – 0.3%

30.4% 7.6%

Application Requirement D: Number of Charter Schools in Operation and Legal Statuses
State Authorizer: Texas Education Agency (TEA)

1
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School Name & Address Year 
Founded

*State 
Status

Charter 
School?

Title 1A 
Status

School        
NCES ID LEA Name LEA 

NCES ID
Grade 
Levels

Enroll-
ment

Eco. Dis. 
%

Race / 
Ethnicity % EL % SpEd %

YES Prep Northbrook        
Middle School                       
3030 Rosefield Drive              
Houston, TX 77080

2012 Active Campus 
Program 
Charter 
Contract

Title 1A 
SW

484110021325 Spring 
Branch 

Independent 
School 
District

4841100 6-8 407 93.1% AA – 2.7%
H – 93.6%
A – 0.5%
W – 1.2%
O – 0.0%

53.6% 8.6%

YES Prep North Central       
13703 Aldine Westfield 
Road                                 
Houston, TX 77039

2003 Active Yes Title 1A 
SW

480020909503 YES Prep 
Public 

Schools, Inc.

4800209 6-12 976 85.9% AA – 1.3%
H – 96.7%
A – 0.2%
W – 1.2%
O – 0.5%

16.7% 3.8%

YES Prep North Forest        
6602 Winfield Road                
Houston, TX 77056

2010 Active Yes Title 1A 
SW

480020912959 YES Prep 
Public 

Schools, Inc.

4800209 6-12 956 88.0% AA – 14.7%
H – 82.8%
A – 0.1%
W – 1.2%
O – 1.2%

39.5% 5.5%

YES Prep Northline              
5815 Airline Drive                   
Houston, TX 77076

2017 Active Yes Title 1A 
SW

480020913603 YES Prep 
Public 

Schools, Inc.

4800209 6-8 450 89.1% AA – 2.2%
H – 95.6%
A – 0.7%
W – 0.9%
O – 1.3%

16.9% 4.0%

YES Prep Northside             
5215 Jensen Drive                 
Houston, TX 77026

2011 Active Yes Title 1A 
SW

480020912692 YES Prep 
Public 

Schools, Inc.

4800209 6-12 945 91.6% AA – 8.4%
H – 90.1%
A – 0.1%
W – 1.2%
O – 0.3%

26.3% 7.9%

YES Prep Northwest            
14741 Yorktown Plaza Drive  
Houston, TX 77040

2018 Active Yes Title 1A 
SW

480020913812 YES Prep 
Public 

Schools, Inc.

4800209 6-7 260 73.8% AA – 20.0%
H – 73.5%
A – 1.5%
W – 3.8%
O – 1.2%

22.7% 8.5%

YES Prep Southeast             
353 Crenshaw Road               
Houston, TX 77034

1998 Active Yes Title 1A 
SW

480020908803 YES Prep 
Public 

Schools, Inc.

4800209 6-12 962 81.7% AA – 3.1%
H – 95.7%
A – 0.6%
W – 0.5%
O – 0.0%

23.6% 6.1%

YES Prep Southside             
5515 South Loop E Freeway  
Houston, TX 77033

2015 Active Yes Title 1A 
SW

480020913206 YES Prep 
Public 

Schools, Inc.

4800209 6-10 704 94.3% AA – 47.7%
H – 50.1%
A – 0.1%
W – 0.9%
O – 1.1%

22.9% 8.8%

YES Prep Southwest            
4411 Anderson Road             
Houston, TX 77053

2004 Active Yes Title 1A 
SW

480020910714 YES Prep 
Public 

Schools, Inc.

4800209 6-12 1,006 91.3% AA – 5.3%
H – 94.1%
A – 0.1%
W – 0.4%
O – 0.1%

32.6% 4.9%

2
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School Name & Address Year 
Founded

*State 
Status

Charter 
School?

Title 1A 
Status

School        
NCES ID LEA Name LEA 

NCES ID
Grade 
Levels

Enroll-
ment

Eco. Dis. 
%

Race / 
Ethnicity % EL % SpEd %

YES Prep West                     
10535 Harwin Drive                
Houston, TX 77036

2009 Active Yes Title 1A 
SW

480020912401 YES Prep 
Public 

Schools, Inc.

4800209 6-12 849 89.2% AA – 6.1%
H – 86.5%
A – 3.9%
W – 2.0%
O – 1.5%

36.4% 6.0%

YES Prep White Oak            
5620 Tidwell Road                 
Houston, TX 77091

2013 Active Yes Title 1A 
SW

480020912924 YES Prep 
Public 

Schools, Inc.

4800209 6-12 890 89.8% AA – 12.6%
H – 85.5%
A – 0.0%
W – 1.1%

36.7% 9.4%

*2019‐2020 District and School Statuses: Active. TEA’s online directory system lists YES Prep’s District Status as “Active” and each School Status as “Active.” 

3
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School Name NCES ID Number U.S. Congressional 
District 

YES Prep Brays Oaks 480020912326 TX-009 
YES Prep Brays Oaks Elementary Not yet available TX-009 
YES Prep East End 480020911415 TX-029 
YES Prep East End Elementary Not yet available TX-029 
YES Prep Eisenhower 480771000066 TX-018 
YES Prep Fifth Ward 480020912693 TX-018 
YES Prep Gulfton 480020911822 TX-007 
YES Prep Gulfton Elementary Not yet available TX-007 
YES Prep Hobby Not yet available TX-029 
YES Prep Hobby Elementary Not yet available TX-029 
YES Prep Hoffman 480771000072 TX-018 
YES Prep Northbrook High School 484110004682 TX-002 
YES Prep Northbrook Middle School 484110021325 TX-002 
YES Prep North Central 480020909503 TX-029 
YES Prep North Central Elementary Not yet available TX-029 
YES Prep North Forest 480020912959 TX-007 
YES Prep Northline 480020913603 TX-029 
YES Prep Northside 480020912692 TX-018 
YES Prep Northwest 480020913812 TX-009 
YES Prep Southeast 480020908803 TX-036 
YES Prep Southeast Elementary Not yet available TX-036 
YES Prep Southside 480020913206 TX-018 
YES Prep Southside Elementary Not yet available TX-018 
YES Prep Southwest 480020910714 TX-009 
YES Prep Southwest Elementary Not yet available TX-009 
YES Prep West 480020912401 TX-029 
YES Prep White Oak Not yet available TX-018 
YES Prep White Oak Elementary 480020912924 TX-018 

 

Project Congressional Districts – 2019-2020 
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 08/31/2020

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

2,947,222.00

1,319,778.00

80,000.00

4,353,000.00

182,391.00

4,535,391.00

ED 524

3,115,281.00 4,616,659.00 4,166,416.00 4,533,164.00 20,966,911.00

78,000.00 78,000.00 156,000.00

125,281.00 185,659.00 164,416.00 179,164.00 836,911.00

2,990,000.00 4,431,000.00 3,924,000.00 4,276,000.00 19,974,000.00

101,000.00 144,047.00 261,000.00 257,000.00 843,047.00

793,478.00 1,242,003.00 1,491,478.00 1,743,478.00 6,590,215.00

2,089,522.00 3,038,950.00 2,165,522.00 2,269,522.00 12,510,738.00

YES Prep Public Schools Inc.

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2019 To: 06/30/2020 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify): Texas Education Agency (cognizant agency)

The Indirect Cost Rate is  4.19 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  4.19 %.

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 07, 2020 06:07:02 PM ESTTracking Number:GRANT12995359
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED 524

YES Prep Public Schools Inc.

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 07, 2020 06:07:02 PM ESTTracking Number:GRANT12995359
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 
$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013 

Expiration Date: 02/28/2022

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
YES Prep Public Schools Inc.

* Street 1
5515 South Loop East, Suite B

Street  2

* City
Houston

State
TX: Texas

Zip
77033-1603

Congressional District, if known: TX-18

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
United States Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 

N/A

N/A

N/A

N/A

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

N/A

N/A

N/A

N/A

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

01/07/2020

Stephanie S Jones

*Name: Prefix
Mr.

* First Name
Mark

Middle Name

* Last Name
DiBella

Suffix

Title: CEO Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 07, 2020 06:07:02 PM ESTTracking Number:GRANT12995359
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email  and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1234-Section 427 (GEPA) Response.pdf View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 07, 2020 06:07:02 PM ESTTracking Number:GRANT12995359
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SECTION 427 OF GEPA 
 
Specific Equitable Access Examples and Our Solutions 

1. Potential Barrier: Non-English-speaking parents/students may not be able to read the form 

used to apply for the enrollment lottery. 

Solution: All admissions/enrollment information, including the lottery form, is made available to 

the public in both English and Spanish, and other languages as necessary. Additionally, YES 

Prep participates in community events to explain the enrollment policies and lottery procedures 

to the public. 

 

2. Potential Barrier: Applicants may not be selected for enrollment based on his/her gender, 

race, national origin, color, or disability.   

Solution: YES Prep sets no admission requirements, and students are chosen through a random, 

automated lottery process. Under no circumstances are applicants prioritized due to race or 

ethnicity, socioeconomic status, special needs, and other diverse learning characteristics. We also 

do not conduct admission exams or interviews, and students do not have to provide any 

information about their academic achievement or disciplinary record. 

 

3. Potential Barrier: Students may not have adequate transportation. 

Solution: All students living in the priority zone and two or more miles from a campus have 

access to free transportation, including a late bus in the evenings for those students participating 

in after-school activities. If a student’s residence meets these criteria, a bus stop will be provided 

within a mile of their home. 

 

 

PR/Award # S282M200003

Page e15



 2 

4. Potential Barrier: Accessibility to new elementary schools may be limited due to a lack of 

community awareness. 

Solution: YES Prep engages in aggressive, systematic, and multi-language community outreach to 

ensure that we reach the students and families who need us the most. We partner with local community 

leaders and organizations (e.g., Families Empowered), pitch news stories to local print and television 

media, staff participate in community events to explain our admissions policies and lottery procedures to 

the public, staff canvas communities with flyers, and recruitment events are held at high-traffic, 

community-based locations (e.g., Baker Ripley Community Centers, School Choice Fairs, community 

festivals, United Way of Greater Houston events, and neighborhood churches) and at nearby and feeder 

YES Prep schools. We purchase Facebook ads targeting Zip Codes in which our schools will be located, 

pay-per-click/search advertising, and radio and billboard ads. Also, due to our reputation, social media 

presence (e.g., Facebook, Instagram, Twitter), and the power of word-of-mouth, families proactively visit 

our website and call for information. Prospective families can attend a Family Tour at any of our schools 

to learn more about where they are applying and receive on-site support with the enrollment application. 

There are seven dates for Family Tours spanning from November through March.  

 

5. Potential Barrier: Unmet elementary school staffing needs. 

Solution: Each new YES Prep elementary school will open with Kindergarten-2nd grade. By 

adding a few grade levels per year, we will be able to meet the necessary staffing needs. Also, 

we will make assessments for future staffing needs to accommodate Pre-Kindergarten and 3rd-

5th grades based on operational progress. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

YES Prep Public Schools Inc.

Mr. Mark

CEO

DiBella

Stephanie S Jones 01/07/2020

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 07, 2020 06:07:02 PM ESTTracking Number:GRANT12995359
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Mrs. Carmen Darville

5515 South Loop East, Suite B

Houston

Harris

TX: Texas

77033-1603

USA: UNITED STATES

Yes No Not applicable to this program

Yes No

Yes

No

1 2 3 4 5 6

1235-Exempt Research Narrative.pdf Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 09/30/2020

Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 07, 2020 06:07:02 PM ESTTracking Number:GRANT12995359
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EXEMPT RESEARCH NARRATIVE 
 

YES Prep Public Schools, Inc. (YES Prep) has hired Durand Research & Marketing 

Associates, LLC. (Durand Research) to conduct an external evaluation of the Leading Houston 

Forward Campaign. Durand Research was founded in the early 1980s with a focus on conducting 

process and outcomes evaluations of health and medical programs. In the 1990s, under new 

leadership, the scope of its work changed to include evaluations of educational and social services 

and marketing research. In the field of education, the extensive experience of the firm includes: 

(1) evaluations for the Collaborative for Children (HELP for Kids initiative under provisions of 

the Federal government’s Learning Opportunities Act as administered by the U.S. Department of 

Health and Human Services); (2) evaluation of student retention activities for the University of St. 

Thomas; (3) evaluation of the Regional Innovations in Nursing Education program for the 

University of Texas Medical Branch at Galveston under provisions of a Federal grant; (4) “Regalo 

de Vida,” an educational program of LifeGift funded by a grant from the U.S. Public Health 

Service; (5) ongoing evaluation activities for the Education for Children Agency Affinity Group 

of the United Way of Greater Houston; and (6) annual evaluations of the Houston’s Kids after-

school program (the program is a collaborative effort of the United Way of Greater Houston, 

Children’s Museum of Houston, Communities in Schools of Houston, and Alief ISD.), and others. 

Furthermore, Durand Research has conducted evaluations of YES Prep’s 21st Century Community 

Learning Centers (21st CCLC) grants (Cycles 8 (2013-2018) and 10 (2018-present)). The U.S. 

Department of Education funds the 21st CCLC grant under provisions of ESSA. Dr. Roger E. 

Durand will serve as Lead Evaluator for our proposed project. He is a Professor of Public Affairs 

and Professor of Management at the University of Houston-Clear Lake. Dr. Durand’s team will 

include an Evaluator, Evaluation Advisor & Site Visit Director, Measurement Professional & 
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Educational Statistician, Data Collection Specialist, and Data Entry Specialist. An evaluator 

experience narrative and resumes are in Appendix B3. 

Durand Research will systematically conduct both a process and an outcomes evaluation, 

which are described in the Project Narrative on Page 50. The evaluation designs, measuring 

instruments, informed consent procedures, associated ethics, and means used to ensure research 

subject confidentiality will be reviewed and approved by the Institutional Review Board (IRB) of 

the University of Houston-Clear Lake. The University has a process to review research on human 

subjects that is in accordance with 45 CFR 46, and the IRB has Federal-wide Assurance. The 

Evaluation Team determined IRB review and approval is paramount because children and youth 

are a designated vulnerable population group.i Durand Research will be responsible for supervising 

the collection of all evaluation data, for ensuring the safety of the data, and for protecting the 

confidentiality of responses involving the project’s evaluation. All evaluation data will be kept 

secure by using coded identifiers, removing any information that could lead to the identification 

of individuals’ responses, and using data encryption.  

i 45 CFR 45, Subpart D – Additional Protections for Children Involved as Subjects in Research 
 

 

PR/Award # S282M200003

Page e20



Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·
·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1236-Abstract.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.
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ABSTRACT 
 

For two decades, YES Prep Public Schools, Inc. (YES Prep or system) has redefined what 

is possible in public education by operating, replicating, and expanding high-quality charter 

schools in the most underserved communities in Houston, Texas. Our mission – unchanged – is to 

increase the number of students from underserved communities who graduate from college 

prepared to lead. In 2019-2020, we operate 19 charter schools and serve 14,101 students from 22 

traditional school districts. Overall, 98% of our students are African American and Hispanic, 91% 

are educationally disadvantaged, and 88% are economically disadvantaged. YES Prep is 

requesting over five project years (60 months) for our Leading Houston Forward 

Campaign to replicate and expand our proven, college-ready model: providing 8,990 seats 

(11,310  seats at scale) in 14 high-quality charter schools (elementary and secondary), raising 

systemwide enrollment to 26,420 students in 30 charter schools, and making a measurable, 

long-term impact on Houston’s most underserved communities. At scale, over 2,200 seniors 

will graduate from a YES Prep high school, and 100% will be accepted to college every year.  

YES Prep is applying under Absolute Priority 2 and Competitive Preference Priorities 

1, 2, and 3. Our project objectives are: (1) Increase the number of high-quality charter schools 

available to educationally disadvantaged students in Houston from 19 to 30 by the end of the grant 

period and ensure those schools are sustainable on public funding; (2) increase the number of 

students enrolled in high-quality charter schools by 8,990 by the end of the grant period with a 

focus on educationally disadvantaged students; (3) increase the percentage of college-ready 

students by 20% by the end of the grant period; (4) increase the percentage of college graduates 

by 10% by the end of the grant period; and (5) increase parent and community engagement by 

30% by the end of the grant period.  
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1237-Project Narrative.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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I. ABSOLUTE PRIORITY 2 AND COMPETITIVE PREFERENCE PRIORITIES 1-3 

 

EDUCATIONAL EQUITY: Grant Strategic Priority #1 

We will ensure that every child in Houston has greater access to a rigorous YES Prep Pre-K-

12th grade education. 

ABSOLUTE PRIORITY 2: 88% LOW-INCOME DEMOGRAPHIC RATE AND 

COMPETITIVE PRIORITY 2: 19 CHARTER SCHOOLS IN HOUSTON, TX 

Leading Houston Forward: Introduction to YES Prep Public Schools & Growth Campaign 

YES Prep Public Schools, Inc. (YES Prep or system) is one of the oldest and most 

accomplished charter management organizations (CMOs) in the nation.i For more than 21 years, 

we have redefined what is possible in public education by operating, replicating, and expanding 

high-quality charter schools in the most underserved communities in Houston, Texas.ii Our 

mission – unchanged – is to increase the number of students from underserved communities 

who graduate from college prepared to lead. This school year, 2019-2020, we operate 19 charter 

schools and serve 14,101 students from 22 traditional school districts. Ninety-eight percent of our 

students are African American and Hispanic, 91% are educationally disadvantaged, and 88% are 

economically disadvantaged. Despite large achievement gaps 

among incoming students and eight percent average annual 

enrollment growth, YES Prep has maintained our student 

achievement results and consistently surpassed local, state, and 

national educational standards because of the cohesiveness and 

effectiveness of our core model and the collective will of our 

students, alumni, families, staff, supporters, and communities to change the status quo. In Fall 

2019, Good Reason Houston recognized YES Prep as the highest performing public school 

Figure 1.1 – CORE MODEL 
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district in Houston (see Page 14 for the rankings) and has provided a letter of support.iii Our 

schools have been named U.S. Department of Education National Blue Ribbon Schools and 

appeared on “Best Of” lists released by CHILDREN AT RISK, Newsweek, U.S. News & World 

Report, and The Washington Post.iv Moreover, our CMO won the inaugural Broad Prize for Public 

Charter Schools for our success in “reducing achievement gaps for poor and minority students.”v 

More than 6,000 students have graduated from YES Prep since 2001 (one of the largest CMO 

alumni networks in the nation), and our alumni are graduating from college at four times the 

rate of their peers with similar economic backgrounds nationwide. Now, we must do more. 

YES Prep was founded in 1998 to fill an urgent need for quality middle and high schools; 

however, since that time, the quality of Houston’s elementary schools has drastically declined. “In 

many districts across Harris County, students who appear ready for school before Kindergarten 

are no longer reading on grade level by 3rd grade, an important marker of future academic success. 

This concerning trend should be addressed to ensure all students receive the education they need.”vi 

Third grade is “an important marker” because “a student who can[not] read on grade level by 3rd 

grade is four times less likely to graduate by age 19 than a child who does read proficiently by that 

time. Add poverty to the mix, and a student is 13 times less likely to graduate on time than his or 

her proficient, wealthier peer.”vii YES Prep’s Leading Houston Forward Campaign will 

replicate and expand our proven, college-ready model: providing 11,310 seats in 14 high-

quality charter schools (elementary and 

secondary), raising systemwide enrollment to 

26,420 students in 30 charter schools, and making 

a measurable, long-term impact on Houston’s most underserved communities. At scale, we 

will be larger than 37% of the traditional school districts in Harris County. 

30
Schools

26,420
Students

26,000
Alumni

Figure 1.2 – IMPACT AT SCALE 
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Intentional Focus: Underserved Communities and Students from Low-Income Families 

YES Prep has maintained an intentional focus on only opening charter schools in 

underserved communities, i.e., low-income neighborhoods that must rely on chronically low-

performing, traditional public schools. As a result, 88% of our students are individuals from low-

income families, as defined by the Texas Education Agency (TEA), and individual school 

percentages are 71-96% (see Appendix E for school profiles). Our system and school 

percentages are substantially greater than CSP’s 40% Absolute Priority threshold, and all 

our schools are Title I, Part A Schoolwide. We will maintain the same or substantially similar 

system percentage during growth and at our 14 proposed schools (see Page 30 and Appendix H1).  

COMPETITIVE PRIORITY 1: SPURRING INVESTMENT IN THREE QOZs 

YES Prep will replicate and expand four high-quality charter schools in areas that overlap 

with three different Qualified Opportunity Zones (QOZs). We have included maps of the QOZ 

locations from the U.S. Department of Treasury’s CDFI Fund website in Appendix H2. 

Figure 1.3 – Proposed Replication and Expansion Schools in Qualified Opportunity Zones 

School Address QOZ / Census Tract # 
and Service Overlap % Service Description 

Southside 5515 South Loop East 
Freeway 
Houston, TX 77033 

• #48201313400 
• 100% Overlap 

Expand one secondary 
school (Grades 11-12) 

Southside ES • #48201313400 
• 100% Overlap Replicate three feeder 

elementary schools (ESs) 
for existing secondary 
schools within the same 
boundary areas 

White Oak ES 5620 West Tidwell Road 
Houston, TX 77091 

• #48201532001 
• 100% Overlap 

Gulfton ES 6565 DeMoss Drive 
Houston, TX 77074 

• #48201421300 
• 100% Overlap 

 

COMPETITIVE PRIORITY 3: PROPOSING 29% HIGH-QUALITY HIGH SCHOOLS 

YES Prep will replicate one and expand three secondary schools during the grant period. 

The total represents 29% of our 14 proposed schools and will provide 2,560 seats to educationally 

disadvantaged students at scale. In Project Year 1, our estimated number of alumni will be 7,500 

and, at scale, surge to 26,000. One-hundred percent of seniors will be accepted to college. 
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Figure 1.4 – Grant Period Expansion and Replication Schedule (1,990 seats) – High Schools 
 

 
 

YES Prep will implement our research-

based, integrated, 6th-12th grade college-ready 

educational program and model at the four proposed 

high schools. Figure 1.5 outlines the components, 

and details about Components 1-4 are provided on 

Page 11 and in Appendix H1. Our college-ready work begins in sixth grade and continues to, 

through, and beyond college, culminating in a career. We create a family-oriented culture in 

high school, so ALL students feel valued and supported throughout the most difficult stage in their 

social-emotional development. At YES Prep, we want every high school graduate to be equipped 

with the knowledge and skills to lead a choice-filled life and be a productive and contributing 

member of their community. Therefore, every high school student has access to the following: 

✓ Free enrollment in and transportation to an A or B high school in their community 

✓ Random, automated lottery admission – no exams, interviews, or academic requirements 

✓ Free breakfast and lunch daily with no barriers, regardless of income level 

✓ Rigorous, Advanced Placement (AP)-aligned curriculum and instruction 

✓ Seven years of personalized college counseling resulting in acceptance to college 

✓ Required AP courses and exams and SAT exam preparation and repeated testing 

✓ Career and Technical Education (CTE) program 

Edu. Dis.

% Grades Seats Grades Seats Grades Seats Grades Seats Grades Seats Grades Seats

Southside 94% 6-11 830 6-12 900 6-12 900 6-12 900 6-12 900 6-12 900

Northwest 74% 6-8 455 6-9 600 6-10 740 6-11 875 6-12 950 6-12 950

Hobby 76% 6-7 305 6-8 455 6-9 600 6-10 740 6-11 875 6-12 950

Secondary 1 >80% Year 0 - 6 155 6-7 305 6-8 455 6-12 950

400    365    440    425    360    2,560 

1,590 1,955 2,395 2,820 3,180 3,750 

AT SCALE

Total CSP Seats Added:

Total Seats at CSP 

Schools:

2024-2025
School

2020-2021 2021-2022 2022-2023 2023-2024

Fig. 1.5 – High School Program & Model  

1. Small & Integrated 
6th-12th Grade 
Schools

2. Rigorous, AP-
aligned Academic 

Curriculum & 
Assessment

3. Student 
Interventions

4. Enrichment 
Opportunities

5. College 
Initiatives
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✓ Personalized alumni support services for the duration of their time in college 

✓ Targeted, special populations programs and services, e.g., special education (SpEd), 

English as a Second Language (ESL), restorative justice and an alternative to expulsion, 

and wraparound services, including social, emotional, and mental health support  

✓ Fully-qualified, talented, and diverse teachers who must complete at least 166 hours of 

professional development annually (state requirement is 150 hours every five years) and 

are formally evaluated at least three times annually (state requirement is once per year) 

✓ Authentic parent and family engagement that includes recurring events and activities, 

committees, one-on-one college preparation meetings, social services, and formal surveys 

YES Prep adheres to Five Pillars of College Initiatives to ensure ALL students achieve 

postsecondary education success. On average, 74% of students are first-generation college-goers. 

Figure 1.6 – Postsecondary Education Strategy: Five Pillars of College Initiatives 

 

1. Advising: Comprehensive college counseling is a central component of our college-readiness 

strategy. College counselors meet one-on-one with students to guide them toward the colleges 

that match their career aspirations and have active support programs for their specific needs. 

Our counselors also collaborate with parents and families to help them navigate the financial 

aid application process and award letters and to determine which colleges are most affordable. 

2. Student Opportunities: YES Prep drives college-going identities by exposing students to 

cultural awareness, service learning, and career exploration. For example: 

a. YES Prep-sponsored Annual College Tours & Fairs: We provide students with 

exposure to many local and out-of-state colleges, so they can consider which is the best 

personal fit. Annual spring trips give most students their first opportunity to travel outside 

1. Advising 2. Student 
Opportunities

3. Seminar 
Classes

4. IMPACT 
Partnerships

5. Alumni 
Support
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of Houston and visit colleges around the country. By graduation, a typical YES Prep 

student has visited 20. In October 2019, we hosted the largest college fair in Houston 

that included 141 colleges from 34 states, D.C., and Mexico. We included colleges with 

expanded disability services for students with learning differences and programs for 

students with intellectual and developmental disabilities. Over 2,900 students attended. 

b. Summer Learning Opportunities: Our students can complete summer academic courses 

at colleges, mentorships, outdoor leadership excursions, and study abroad programs, e.g., 

Amigos de las Américas, Breakthrough Houston, Duke University Talent Identification 

Program, National Outdoor Leadership School, National Security Language Initiative for 

Youth, School for Ethical Global Leadership, and the Architecture, Construction, 

Engineering Mentor Program. Programs actively recruit our students, and our staff is 

continuously seeking out the best and new opportunities. 

3. Seminar Classes: Our college-prep seminar classes, offered in 9th-12th grade, provide support 

with identity exploration, career exploration, academic readiness, and college application 

guidance. A key component of our students’ college readiness is their performance on college 

entrance exams like the SAT. YES Prep is proud to offer our students 25 hours of in-school 

Kaplan SAT Prep through our Junior Seminar class. Additionally, we have invested in 

one-to-one technology for every student during Junior Seminar. As a result, students can 

engage in dedicated, individualized SAT practice on Khan Academy multiple days per week. 

Students will sit for two full-length practice SAT exams and will take the official SAT twice 

in their junior year. Students will also have the opportunity to retake the exam a third time in 

the fall of their senior year. Taking the SAT multiple times gives our students the best 

opportunity to achieve a college-ready score, which is essential for college attainment.viii 
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4. IMPACT Partnerships: YES Prep’s IMPACT Program is a noteworthy alumni persistence 

strategy. Thirty selective colleges across the country have partnered with us to recruit and 

enroll our alumni with the hopes of cutting the college-access gap for economically 

disadvantaged students. Partners provide structured support programs to complement our 

College Initiatives program and strive to meet the full financial need of our students. Some of 

our partners include Boston University, George Washington University, and Johns Hopkins 

University. In 2018-2019, 295 YES Prep students attended an IMPACT college.  

5. Alumni Support: Once YES Prep students graduate from high school, the real work of earning 

a college degree begins. Our Alumni Team works year-round to provide strategic support and 

resources to seniors and alumni to promote college persistence. Seminar Sessions: Staff visits 

every school’s Senior Seminar at least five times during the spring to help seniors prepare for 

college and inform them about alumni support systems. Regular Communication: Staff 

communicates with alumni monthly via email and social media to provide guidance and 

emotional support. Visits to Colleges: Staff visits at least 20 colleges every fall to provide 

office hours and lead social events for alumni in- and out-of-state. Alumni Association: The 

association helps alumni build professional networks and provides programming and social 

events (e.g., winter and summer socials). One-on-One Coaching: Staff provides weekly office 

hours for alumni needing one-on-one assistance with a variety of college persistence 

challenges. Alumni Scholarships: We disburse more than $300,000 to alumni annually. 

All four proposed high schools provide or will provide AP and CTE programs. AP 

Program: At YES Prep, all eligible students are required to take at least one AP course in high 

school. In 2019-2020, students can choose from 20 AP courses, such as Calculus AB, English 

Language & Composition, U.S. History, Environmental Science, and Spanish Language & 
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Culture. The numbers of AP exams taken continue to increase exponentially. In 2012-2013, 

the average number per student was 1.63, and the total number of exams taken was 482. In 2018-

2019, the numbers rose to 4.1 per student and 4,707 total exams. CTE Program: In 2019-2020, 

over 3,000 students are enrolled in Arts and Audio Video Production, Computer Science, 

Technology, and STEM clusters. 

High School Results & Performance Measures: In 2019, every YES Prep school that 

currently serves high school students received an A or B accountability rating from TEA and made 

U.S. News & World Report’s “Best High Schools” list (top 10% in Texas and the nation). Detailed 

academic achievement and college attainment results are in the next section and Appendix F. Also, 

our high school project-specific performance measures (Objs. 1.2, 1.3, 4) are on Page 47. 

II. QUALITY OF THE ELIGIBLE APPLICANT AND ADEQUACY OF RESOURCES 

 

STUDENT ACHIEVEMENT: Grant Strategic Priority #2 

YES Prep will ensure that in every school, in every classroom, every day, ALL students engage 

in rigorous, aligned, and active learning, dramatically increasing their college-readiness. 

YES Prep is the highest performing public school district in Houston (see Figures 2.2 and 

2.3 on Page 14) and one of the highest performing in the nation, and we are proud to serve a 91% 

educationally disadvantaged student population. Our exceptional results demonstrate that better 

outcomes are not only possible but probable when school districts build a culture of high 

expectations and create effective support systems to 

ensure that student achievement is at the forefront of 

every decision made. We will implement a research-

based Pre-kindergarten (PK)-12th grade model at the 

14 proposed schools to provide an equitable 

1. PK-5th
Sixth 
Grade-
Ready

2. 6th-12th
College-
Ready & 
College 
Bound

3. College 
& Career

Figure 2.1 – Research-Based PK-12th 
Grade Model – Steps & Framework  
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experience for ALL students, close the achievement gap, and prepare ALL students to meet and 

exceed state academic standards and achieve collegiate success.  

App. Req. C: Educational Program and Model – Pre-Kindergarten-5th Grade 

YES Prep has designed an elementary school program to empower children to be 

passionate learners through high volume reading, solving real-world and complex math problems, 

engaging in scientific inquiry, practicing a growth mindset, building positive relationships, and 

understanding our world around us in a joyful community. We firmly believe that doing is at the 

core of learning. Every day, elementary students will benefit from aligned knowledge building and 

active instruction, facilitated by highly-qualified teachers, in the areas of literacy, math, science, 

and social studies. We are also committed to supporting the whole child through access to fine 

arts, physical education (PE), STEM, daily recess, social-emotional support, and the school library.  

1. Personalized Learning: We will serve up to 25 students in a classroom, and fully grown-out 

schools will serve up to 875 students. We will foster personalized learning and use teaching 

assistants to provide additional support in Pre-kindergarten and kindergarten.  

2. Full-Day PK: We will implement a high-quality, full-day PK program to ensure kindergarten 

readiness and that ALL students are reading on or above grade level by the third grade. 

3. Rigorous Academic Curriculum and Assessment: 

a. Literacy Framework (180 minutes per day) that addresses key components: systematic 

phonics instruction; on grade level and authentic, complex text; extensive classroom 

libraries to support independent reading; interactive read-alouds; robust writing; and data-

driven decision-making to facilitate small group differentiated reading instruction. Also, 

English Language Arts and Spanish Language Arts curricula incorporate science and social 

studies, and the Social & Emotional Learning curriculum addresses social studies concepts.  
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b. Math Framework (100 minutes per day) that addresses the following key components: 

math fluency, problem-solving, hands-on concept development, 5E (engage, explore, 

explain, elaborate, and evaluate) lesson model, and data-driven assessment and instruction. 

c. Science Framework (45 minutes per day) in which teachers provide numerous 

opportunities for students to develop process and inquiry skills, such as observing, 

classifying, measuring, collecting and interpreting data, inferring, constructing reasonable 

explanations, identifying variables, and drawing conclusions. 

d. Social Studies Framework (45 minutes per day) that consists of eight strands intended 

for integrated instructional purposes. Social studies provide coordinated, systematic study 

of history, geography, economics, government, citizenship, culture, science, technology, 

and critical thinking skills, and will help students develop the ability to make informed and 

reasoned decisions in a culturally diverse, democratic society and an interdependent world.  

4. Student Interventions: In order to ensure that every student remains on track and is sixth 

grade-ready, We will require all students to attend an extended school day. Our elementary 

students will receive 450 minutes of instructional time every day, which is 30 minutes more 

than the state requires and 25 minutes more than Houston Independent School District 

(Houston ISD). As a result, teachers will be able to provide appropriate interventions. 

5. Enrichment Opportunities:  

a. 21st Century Library (50 minutes once per week): Reading is the core of personal and 

academic competency. In the school library, learners will engage with relevant information 

resources and digital learning opportunities in a culture of reading. School librarians will 

initiate and elevate motivational reading initiatives by using stories and personal narratives 

to engage learners. Also, school librarians will curate current digital and print materials 
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and technology to provide access to high-quality reading materials that encourage learners, 

educators, and families to become lifelong learners and readers. Although information 

technology is woven into almost every aspect of learning and life, not every learner and 

educator has equitable access to up-to-date, appropriate technology and connectivity. Our 

school library will bridge digital and socioeconomic divides to affect access and skill. 

b. STEM Lab (50 minutes once per week): At YES Prep, the development of STEM 

proficient students will begin in elementary. Students will apply the rigor of STEM content 

and the STEM Standards of Practice while engaged in learning activities that investigate 

the natural world. Students will explore technology and engineering solutions and 

appropriately apply the concepts of math. By the end of fifth grade, students will master 

STEM content, practices, and processes, integrate STEM content with other disciplines, 

answer complex questions, investigate global issues, and solve real-world problems.  

c. Fine Arts (50 minutes once per week): Visual art, music, and theater disciplines are 

viable and essential parts of every student’s education, and encourage creativity, 

innovation, and self-confidence. The fine arts reach students that do not learn well through 

traditional methods, sparking an interest in learning and academic achievement, increasing 

school attendance and civic engagement, and decreasing anti-social behaviors.  

d. PE (50 minutes twice per week) and Recess (30 minutes per day) 

6. Bilingual Program Option with a Flexible Exit: Our program is described on Page 33. 

App. Req. C: Secondary Educational Program and Model – 6th-12th Grade 

 YES Prep has designed a secondary school program that prepares students for the rigors 

of college-level work. Our teachers strike a balance that allows students to struggle productively 

while ensuring that they have the appropriate resources and scaffolds to learn through that struggle. 
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1. Small and Integrated 6th-12th Grade Schools: We operate small, integrated 6th-12th grade 

schools that enable our teachers to build transformative relationships with students. Fully 

grown-out schools will serve up to 950 students and foster personalized learning. 

2. Rigorous, AP-aligned Academic Curriculum and Assessment: From Day One, our students 

are held to higher academic standards than students in traditional public schools across the 

country. We use the Texas Essential Knowledge and Skills (TEKS) standards as a floor, not a 

ceiling when setting the bar for student achievement. We provide students with the support and 

appropriate interventions to make it possible for each of them to succeed academically, 

including group and individual tutorial and enrichment sessions, opportunities to contact the 

teacher for help after school, and frequent feedback for both students and parents about 

classroom progress. Furthermore, all teachers participate in Content Teams and meet regularly 

to collaborate, deepen their content knowledge and pedagogy, and design and score common 

assessments. YES Prep’s common assessments are aligned to external assessments, including 

the State of Texas Assessments of Academic Readiness (STAAR) and AP, and set a rigorous 

but common standard for student achievement. Common assessment exams taken in the fall 

and spring are designed to measure student growth over the school year and college readiness. 

Teachers use common assessment data throughout the school year to identify gaps and adjust 

instruction to increase achievement, especially for educationally disadvantaged students.  

3. Student Interventions: In order to ensure that every student is college-ready by the end of 

twelfth grade, YES Prep requires all students to attend an extended school day. Because the 

majority of sixth graders come to YES Prep performing below grade level, additional time 

during the school day is dedicated to strategic interventions to close the achievement gap.  Our 
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secondary school students receive 465 minutes of instructional time each day, which is 45 

minutes longer than the state requires and 25 minutes more than Houston ISD. 

4. Enrichment Opportunities: YES Prep students have access to a variety of life-changing 

extracurricular activities that enhance their middle and high school experiences, which are 

listed in Appendix H1. Examples: Fine Arts (e.g., Band, Choir, Orchestra, Drawing, Painting, 

Advanced Mixed Media, Theater Arts, Theater Production, Sculpture, and Photography); 

Athletics; Clubs (e.g., Environmental, Chess, Kiwanis Service, Piano, Sewing & Crafts, 

Manga, Debate, Thespian, and Video Games); and Other After-School Activities (e.g., Intro 

to Filmmaking, Chef Science, Broadcasting, Drumline, Folklorico Dance, Robotics, Dance, 

Black Student Union, Mixed Generation Dance, Art, Photography, and Student Council). 

Service-Learning Opportunities:  Students have opportunities to give back to their 

communities, such as organizing books for Houston Public Libraries, making care packages at 

the Houston Food Bank, and cleaning up Houston’s neglected neighborhoods.  

5. College Initiatives: YES Prep has developed one of the most innovative college counseling 

programs in the country with one focus – college graduation. Our unwavering focus and 

support begin in sixth grade and continue throughout college to ensure that our alumni persist 

and earn a degree. At YES Prep, the college counselor-to-student ratio is 40:1 versus the 

national ratio of 455:1, equating to 11 times more individualized support for every 

student. ix Our College Initiatives program is described on Page 5. 

APP. REQ. B(i) and (ii): STUDENT ACHIEVEMENT RESULTS 

YES Prep has used the most recent data available from TEA to demonstrate our success 

significantly increasing the academic achievement results of educationally disadvantaged students 

and compare those results to Houston ISD (largest traditional school district in Texas and seventh-
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largest in the nation) and the state of Texas. (Some data is missing (NA) for newer schools.) An 

extensive amount of additional academic achievement data and explanations are in Appendix F. 

Figure 2.2 – Good Reason Houston’s 2018-2019 A-F Public School Districts Performance Reportx 
 

 
 

Figure 2.3 – U.S. News & World Report’s 2019 Best High Schools Rankingsxi 
 

Rank or Metric SE EE NC WE SW GU BO NF 
Houston Rank (287) 7 11 14 16 17 26 32 34 
Texas Rank (1,446) 25 42 46 48 51 78 98 101 
National Rank (17,245) 163 254 270 291 297 568 904 927 
Graduation Rate 96% 99% 98% NA 85% 93% NA 88% 
Math Proficiency 97% 91% 96% 93% 97% 90% 87% 78% 
Reading Proficiency 88% 79% 85% 83% 79% 66% 71% 61% 
Took At Least One AP Exam 99% 100% 100% 100% 100% 100% 91% 99% 
Passed At Least One AP Exam 79% 74% 62% 70% 68% 63% 48% 59% 
College Readiness Index 84.0 80.7 71.4 77.6 76.3 72.0 59.1 68.9 

 

State Rating & STAAR: In all prior school years, YES Prep’s state accountability rating 

has Met Standard (highest rating). Most recently, 2018-2019, our rating was a B (89), and each of 

our school’s ratings, except one, was an A or B. Figure 2.4 shows the breakdown by domains and 

schools. YES Prep exceeded Houston ISD in two of three domains. Most notably, YES Prep 

earned an A (93) in School Progress for exemplary progress. Districts (and schools) earn 

an A (90-100) when at least 76% of students have made a year's worth of academic gains, or the 
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district's achievement is far above average compared to similar districts. Our B (80) in Academic 

Growth substantiates our student growth over time, including the narrowing achievement gap. 

Figure 2.4 – 2018-2019 State Accountability Results – B (89) District Grade 
 

School & 
District 

Domain I: 
Student 

Achievement  

Domain II: School Progress  Domain III: 
Closing the 

Gaps 
Overall 
Rating 

Letter 
Grade Academic 

Growth 
Relative 

Performance 
HISD 79 76 90 84 88 B 

System 90 80 93 79 89 B 
SE 93 81 92 94 93 A 
HF 82 80 90 98 92 A 
EH 91 86 91 87 90 A 
NC 93 82 92 83 90 A 
SW 92 84 92 84 90 A 
WE 88 83 92 85 90 A 
EE 90 76 91 83 89 B 
BO 82 83 90 83 88 B 
FW 83 76 91 77 87 B 
NF 85 92 87 82 86 B 
NS 81 70 90 75 86 B 
GU 84 80 87 77 84 B 

NBMS 74 72 86 76 83 B 
NBHS 75 84 84 76 82 B 

NW 77 58 88 67 82 B 
NL 73 58 83 50 73 C 

 

YES Prep is growing and getting better. Figures 2.5-2.7 show that over the past three years, we 

have increased overall student achievement and enrollment while narrowing the achievement gap. 

Figure 2.5 – Three-Year Domain I (Student Achievement) STAAR Results Growth and Enrollment 
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Figure 2.6 – Three-Year Domain I (Student Achievement) STAAR Results Growth Distribution 
 

  
 

Annual growth and year-to-year comparison are critical. Figure 2.7 below shows that in every 

content area for All Students, YES Prep has consistently increased student achievement levels 

annually. More specifically, we have grown by four percentage points in English Language Arts 

(ELA) and Social Studies, six percentage points in Science, and 10 percentage points in Math. 

Figure 2.7 – Three-Year Domain I (Student Achievement) STAAR Results Growth – Content Areas 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In Figure 2.8 below, we compare our STAAR results to state averages over three years. Highlights: 

GUIDE 
• The black horizontal 

line is the median. 
• The black X is the 

average. 
• The colored box is 

the middle 50% of 
schools. 

• The black whiskers 
(vertical) are the 
range of results. 

40%
47% 50% 49%

42%

52% 54% 52%

44%

57% 56% 53%

ELA Math Science Social Studies

2016-2017 STAAR 2017-2018 STAAR 2018-2019 STAAR
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• Approaches, Meets, and Masters: We improved our results every year for All Students 

and every subpopulation and, in most instances, by greater than two percentage points. 

• Approaches and Meets: We surpassed the state for All Students and Eco. Dis. every year. 

• Economically Disadv.: We surpassed the state and improved our results every year. 

• English Learners (ELs): We grew by 15 percentage points in Approaches, 13 percentage 

points in Meets, and five percentage points in Masters over the three years. 

• Special Education: We grew by 11 percentage points in Approaches, six percentage 

points in Meets, and three percentage points in Masters over the three years. 

Figure 2.8 – Three-Year STAAR Results Comparison – All Subjects and Performance Levels 
 

Performance 
Level 

School 
Year  

All Students Eco. Dis. EL SpEd 
YES State YES State YES State YES State 

Approaches 
2019 80% 77% 79% 70% 65% 60% 39% 45% 
2018 78% 76% 78% 69% 55% 58% 34% 44% 
2017 76% 74% 76% 66% 51% 55% 28% 41% 

Meets 
2019 51% 49% 50% 39% 29% 28% 16% 23% 
2018 49% 47% 48% 37% 21% 25% 13% 23% 
2017 45% 44% 44% 13% 16% 22% 10% 21% 

Masters 
2019 21% 23% 20% 15% 7% 10% 5% 9% 
2018 19% 21% 19% 14% 5% 9% 3% 8% 
2017 15% 19% 15% 12% 2% 8% 2% 7% 

 
Figure 2.9 – Two Year STAAR Results Growth for School Cohorts – All Students 

 

 

District 

& School

Math 6 to Math 7      

(2018 to 2019)

Math 7 to Math 8         

(2018 to 2019)

Read. 6 to Read. 7 

(2018 to 2019)

Read. 7 to Read. 8 

(2018 to 2019)

Eng. I to Eng. II      

(2018 to 2019)

System 5% 19% 12% 10% 4%
BO 11% 15% 13% 11% 6%
EE 2% 15% 8% 10% 1%
EH 3%
FW -1% 14% 10% 4% 0%
GU 4% 22% 11% 8% 10%
HF 16% 21% 14% 10% NA - Middle School
NC -1% 24% 7% 13% 0%
NF 15% 23% 15% 13% 2%

NBHS 7%
NBMS 2% 20% 10% 15% NA - Middle School

NL 12% New 14% New New
NS -6% 18% 12% 13% -0%
SE -5% 16% 15% 2% -2%
SS 11% 21% 13% 12% New
SW -5% 10% 4% 7% 4%
WE 12% 16% 15% 8% 7%
WO 5% 25% 16% 12% 6%

NA - High School

NA - High School
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Figure 2.9 above shows cohort growth from the 2017-2018 to 2018-2019 school year for our 

system and each of our schools. Ninety percent (60 of 67) of measurable cohorts increased 

their Domain I performance, and a majority (43) increased by more than 10%. We are 

working to address the inconsistent results from Math 6 to Math 7 across the district, which is 

primarily due to incoming six grade students’ achievement gap. Also, we have developed a Priority 

School structure to provide additional, targeted support to these and other schools rapidly. 

Middle school students take Reading, Math, and Writing STAAR exams, and high school 

students take End of Course (EOC) STAAR exams in multiple subjects. Figures 2.10-2.15 below 

show that in 2018-2019, we outperformed the state in all middle school math and EOC exams for 

all subpopulations except SpEd. We continue to narrow the achievement gap in middle school 

ELA and other courses where our students come the least prepared. 

Figure 2.10 – 2018-2019 STAAR Results – Meets and Masters Percentages – All Students 
Surpassed Houston ISD in 12 of 14 Subjects and the State in 9 of 14 Subjects 

  

 
Figure 2.11 – 2018-2019 STAAR Results – Meets and Masters Percentages – Eco. Dis. 

Surpassed Houston ISD in 14 of 14 Subjects and the State in 13 of 14 Subjects 
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Figure 2.12 – 2018-2019 STAAR Results – Meets and Masters Percentages – English Learners 
Surpassed Houston ISD in 14 of 14 Subjects and the State in 13 of 14 Subjects 

 

 
Figure 2.13 – 2018-2019 STAAR Results – Meets and Masters Percentages – SpEd 

Surpassed Houston ISD in 9 of 14 Subjects and the State in 1 of 14 Subjects 

 
Figure 2.14 – 2018-2019 STAAR Results – Meets and Masters Percentages – African Am. 

Surpassed Houston ISD in 11 of 14 Subjects and the State in 11 of 14 Subjects 
 

 
Figure 2.15 – 2018-2019 STAAR Results – Meets and Masters Percentages – Hispanic 

Surpassed Houston ISD in 14 of 14 Subjects and the State in 13 of 14 Subjects 
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Student Attendance and Retention (Persistence): YES Prep’s attendance rate was 96.4% 

in 2018-2019, and higher for some subpopulations, e.g., English learners. (2018-2019 comparison 

data is not available from the state.) Also, we have made significant progress in retaining students 

– from 82% in 2006-2007 to 91% in 2018-2019 – our best rate ever.  

Figure 2.16 – 2018-2019 Attendance and Retentionxii Rates Comparison – Subpopulations 
 

District & 
School 

Attendance Retention All Econ AA His EL SpEd 
System 96.4% 96.9% 95.3% 96.5% 97.0% 95.4% 91.0% 

BO 96.5% 97.0% 96.5% 96.5% 96.8% 96.2% 92.3% 
EE 96.5% 97.3% 94.4% 96.5% 96.8% 96.1% 93.3% 
EH 95.3% 95.5% 95.1% 95.4% 95.3% 94.9% 87.1% 
FW 95.8% 96.6% 94.4% 95.8% 97.6% 95.1% 90.7% 
GU 96.4% 97.0% 97.5% 96.3% 97.0% 95.2% 95.0% 
HF 96.3% 96.5% 95.5% 96.5% 97.2% 96.4% 85.2% 

NBMS 96.6% NA NA NA NA NA 87.4% 
NBHS 93.0% NA NA NA NA NA 88.1% 

NC 96.5% 97.3% 95.6% 96.5% 96.8% 95.5% 93.9% 
NF 96.1% 96.6% 95.7% 96.2% 96.8% 95.5% 93.5% 
NL 96.9% 97.0% 93.1% 96.9% 97.2% 97.3% 91.6% 
NS 96.3% 97.0% 95.0% 96.4% 96.7% 95.5% 91.7% 
NW 96.4% 97.4% 95.3% 96.6% 96.9% 95.6% NA 
SE 97.2% 97.6% 93.8% 97.3% 97.9% 95.4% 91.5% 
SS 95.6% 96.6% 94.8% 96.5% 96.4% 95.6% 81.3% 
SW 96.7% 97.3% 95.2% 96.7% 97.2% 94.7% 96.9% 
WE 96.3% 96.9% 95.5% 96.3% 96.5% 96.1% 90.4% 
WO 96.3% 96.9% 94.6% 96.5% 96.9% 94.1% 84.8% 

 

High School Graduation and Dropout Rates: A greater percentage of students graduate 

from high school at YES Prep than at Houston ISD and statewide, including subpopulations. 

Figure 2.17 – 2018-2019 Cohort Graduation Rates Comparisonxiii – Subpopulations 
 

District 
& 

School 

4-Year Adjusted Cohort Graduation Rate (%) 
2017-2018 

5-Year Adjusted Cohort Graduation Rate (%) 
2016-2017 

All Econ AA His EL SpEd All Econ AA His EL SpEd 
HISD 80.9 80.9 80.2 80.8 55.3 69.5 84.4 84.2 84.0 84.2 59.0 75.7 
State 90.0 87.3 86.5 88.2 75.1 77.9 92.0 89.7 88.8 90.4 78.7 82.3 

System 94.0 94.2 94.8 94.0 77.4 86.3 98.3 98.2 97.8 98.3 78.8 94.3 
BO 90.2 92.4 90.5 89.9 87.5 83.3 NA NA NA NA NA NA 
EE 98.2 98.9 NA 98.1 Masked 100 100 100 NA 100 Masked Masked 

GU 91.2 97.8 Masked 90.3 72.7 85.7 95.3 95.2 83.3 95.8 62.5 Masked 
NC 95.3 94.9 Masked 95.2 Masked Masked 98.4 100 Masked 98.3 NA Masked 
NF 86.5 85.9 95.7 83.3 50.0 Masked 95.0 93.4 96.0 94.3 Masked Masked 
SE 99.2 99.1 Masked 99.2 Masked Masked 99.2 98.9 Masked 99.2 NA Masked 
SW 91.9 92.1 100 90.1 83.3 Masked 97.8 97.3 100 97.5 66.7 100 
WE 95.4 94.7 92.9 97.6 85.7 66.7 NA NA NA NA NA NA 
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Also, Figures 2.18 and 2.19 show that our annual graduation rates are higher than, and dropout 

rates lower than, Houston ISD and the state averages. We identify and support struggling students. 

    Figure 2.18 – Graduation Rates Comparison              Figure 2.19 – Dropout Rates Comparison 
                               All Students                                                     Grades 7-12 – All Students 
                                                                                     

 
SAT Prep and Exam: In most traditional school districts, SAT testing is optional. At YES 

Prep, 100% of eligible YES Prep high school seniors take the SAT, and we provide SAT 

preparation classes. Figures 2.20-2.24 below show that our SAT participation rates and scores are 

higher than those of Houston ISD and the state for educationally disadvantaged students. 

Figure 2.20 – 2018 SAT Average Scores Comparison – Available Subpopulationsxiv 
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    Figure 2.21 – SAT Participation Rates – AA                Figure 2.22 – SAT Average Scores – AA 
 

      
   Figure 2.23 – SAT Participation Rates – His.              Figure 2.24 – SAT Average Scores – His. 

 

AP Courses and Exams: Every YES Prep school provides AP courses, and students are 

required to take at least one AP course in high school. Figures 2.25-2.27 show a greater percentage 

of African American and Hispanic students take AP exams at YES Prep than Houston ISD, the 

state, and nationwide. Also, a significantly higher percentage of YES Prep students earn a passing 

score. For example, among the Class of 2018, 68% of our graduates earned a 3 or better on 

at least one AP exam, compared to 30% statewide and 24% nationwide. Also, our students of 

color outperformed their peers on the national level in taking and passing at least one AP exam. 
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         Figure 2.25 – AP Tested Rates – AA                          Figure 2.26 – AP Tested Rates – His. 

 
Figure 2.27 – Class of 2018 Advanced Placement Exam Results Comparison – Students of Color 

 
Metric YES Prep Nation 

% of African Am. AP Exam Takers 95% 9% 
% of African Am. Exam Takers Earning a 3 or Higher on at Least One Exam 21% 4% 
% of Hispanic AP Exam Takers 98% 26% 
% of Hispanic Exam Takers Earning a 3 or Higher on at Least One Exam 73% 24% 

 

College Attainment: YES Prep’s college attainment results have shattered the status quo 

and raised the bar for what is possible in public education. We are recognized as both a regional 

and national leader in the education reform movement. Our students are graduating from college 

at four times the rate of their peers with similar economic backgrounds nationwide. Highlights: 

❖ 98% of graduating seniors are accepted to at least one college or university. 

❖ Graduates have been accepted to more than 250 different institutions nationwide, including 

Columbia, Harvard, Princeton, Rice, Stanford, Texas A&M, UT-Austin, and Yale.  

❖ 83% of alumni matriculate to college within one year of high school graduation versus less 

than 50% of Houston ISD alumni. 

❖ 72% of alumni are enrolled in or have graduated from college. 

❖ 50% of alumni earn a degree/credential within six years of high school graduation versus 

9% of students nationally. 
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❖ Less than 15% of our graduates require remedial instruction in college, compared to more 

than 40% of first-year college students nationally. 

APP. REQS. B(iii), D, E, G, N, O, and P: NO COMPLIANCE ISSUES 

YES Prep has not encountered any significant compliance or management issues since we 

were awarded a charter on March 2, 2000, at any of the 19 charter schools we operate, including 

in the areas of student safety and finance. [App. Req. B(iii)] Also, we have not had to resolve any 

of the following compliance issues at any schools: (1) closure; (2) charter revocation due to 

problems with statutory or regulatory compliance, including compliance with Sections 4310(2)(G) 

and (J) of the ESEA; and (3) affiliation revocation or termination, including voluntary 

disaffiliation. All 19 schools are in operation without restrictions. [App. Req. E] In the unlikely 

event of a school closure or loss of charter, our policies and procedures to assist students to attend 

other high-quality schools is included in Appendix H1. [App. Req. O] We are not requesting any 

waivers. [App. Req. P] YES Prep does not operate and is not proposing to replicate or expand a 

single-sex charter school or coeducational charter school that provides a single-sex class. We will 

offer single-sex sports at the proposed schools that will comply with Title IX. See Appendix H1 

for details. [App. Req. G] We have provided independent evidence of our stability and 

definitions of the metrics in the following list and Appendices E, G, and H: 

1. 2015-2025 Charter Renewal Contract: Approved. YES Prep’s charter renewal application 

was approved by TEA in Spring 2015 and will end on July 31, 2025. We will complete the 

renewal process in 2024-2025. The contract includes 15 of our 19 schools, and each school 

meets the elements of a charter school under Section 4310(2) of the ESEA and are treated as 

separate schools by TEA. Each school has a unique County District Number (CDN) (state) and 

NCES ID (federal) and appear on our district’s unique CDN and NCES ID. [App. Req. D] 
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2. Campus Program Charter Contracts. Executed. YES Prep operates four charter schools 

through co-location partnerships with Aldine ISD (YES Prep Hoffman and YES Prep 

Eisenhower) and Spring Branch ISD (YES Prep Northbrook Middle School and YES Prep 

Northbrook High School). The four schools are included on Aldine ISD and Spring Branch 

ISD’s CDNs and NCES IDs, respectively. We have included copies of the partnership contracts 

in Appendices E8 and E9, and both school districts have provided letters of support. 

3. 2018-2019 District and School Accreditation Statuses: Accredited. 

4. 2019-2020 District and School Statuses: Active. 

5. FY2019 Financial Statement Audit: Unqualified Opinion. Blazek & Vetterling conducted 

an independent audit of YES Prep’s consolidated financial statements as of and for the year 

ended June 30, 2019. The auditor found no material weaknesses nor significant deficiencies. 

For the past four years, our audits have received Unqualified Opinions. [App. Req. N] 

6. 2018-2019 Charter FIRST Rating: Passed – A-Superior. TEA conducts the Financial 

Integrity Rating System of Texas (FIRST) analysis to ensure that  public schools are held 

accountable for the quality of their financial management practices. Since FIRST was created 

in 2002-2003, we have achieved the highest possible rating in all but one year (2014-2015).  

7. 2019-2020 Annual Federal Fiscal Risk Assessment: Risk Level – Low.  

8. 2017-2018 ESSA LEA MOE Requirement: Compliant – Passed All Tests. 0% Adjustment. 

9. 2017-2018 IDEA-B LEA MOE Req.: Compliant – Passed All Tests. 0% Adjustment.  

10. 2019-2020 Safe Schools Policy: Executed. & Organizational Incident Management Team 

FINANCIAL HEALTH AND SUSTAINABILITY 

YES Prep is committed to operating an enduring, financially sustainable CMO. This fiscal 

year, 2020, we manage a ~$158,000,000 operating budget and ~$200,000,000 in fixed assets. 
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Figure 2.28 – FY2020 Financial Summary ($ millions) (excerpt, included in Appendix G2) 

 

 

 

 

 

 

 

As explained on Page 25, we have achieved the highest possible FIRST rating in 15 of 16 school 

years. The A-Superior rating considers multiple factors, such as cost ratios, debt loads, financial 

oversight, and error-free reporting. We have also received unqualified, audited financials for the 

last four fiscal years, 2016 to 2019. Our Executive Leadership Team and Board of Directors have 

established conservative financial metrics that are measured formally twice per year, including 

requirements to maintain a greater than 1.35 debt service coverage ratio (significantly higher than 

the bank covenants of 1.25) and maintain more than 70 days cash on hand. At the close of the last 

fiscal year, we had a debt service coverage ratio of 1.91 and 76-days cash on hand. Finally, our 

Finance Department, led by Chief Financial Officer Luis Mena (see Page 58 for qualifications), 

efficiently stewards our funds through strong internal controls, analysis, and transparency. 

Figure 2.29 – 2019-2020 Finance Department Functional Areas (20 full-time employees) 
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We have included several documents in Appendix G to support our financial position: FY2020 

operating and capital budget plan, most recent audited financial statement, most recent Form 990, 

and a multi-year financial and operating model (also described below). 

Sources of Support and Multi-Year Financial & Operating Model (see Figure 2.31 on 

Page 28): YES Prep’s Board of Directors approved a $300 million strategic investment plan: an 

$80 million fundraising campaign (capital and operating) and $220 million in debt financing using 

our industry-leading balance sheet. We practice a prudent debt policy to ensure that we do not take 

on undue financial risk through the acquisition of debt, and our debt levels are among the best-in-

class – evidence of strong Board oversight and our financial discipline. In FY2021, more than 80% 

of our revenue comes from state and federal sources. On average, charter schools in Texas receive 

$1,300 less per student in state and federal dollars than our peers in traditional public schools. 

Charter schools receive comparatively little state funding to purchase, renovate, and build school 

facilities. We only require philanthropic support for our growing schools, capital projects, 

innovation, and program enhancement. For quality purposes, we grow new schools one or two 

grade levels at a time, leading to a ramp-up period before achieving financial sustainability. All 

schools reach financial sustainability within four years of opening; therefore, if we were to stop 

growing, we would be financially sustainable on public funds within four years.  

Figure 2.30 – Financial and Operational Assumptions 

Key Financial Assumptions Key Operational Assumptions 
Building Cost Per School $16.0mm Average Daily Attendance 98% 
Debt / Equity Ratio 80/20 Enrollment Scenario K-2nd 
Financing Term 30 Years Students Per Grade 100 
  PK Class Length Full day 
  Student-to-Teacher Ratio 25:1 

 

The modeling process (see Figure 2.31 above) included an internally-built financial model, 

consultations with Masterson Advisors LLC on assumptions and buildout, and high-level reviews 

of assumptions by Charter School Growth Fund (provided a letter of support). 
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Figure 2.31 – Multi-Year Financial and Operating Model ($ millions) (excerpt from Appendix G1) 
 

 

Facilities: YES Prep will acquire available land (typically ~six acres, build-to-suit) for the 

replication schools, and average land acquisition costs are $1-2 million. We use a real estate broker 

to identify available land in our target boundary areas that is within budget and aligns with our 

growth schedule. We already secured financing for Project Year 1 construction projects 

(elementary schools #1 and #2), and construction is underway for the August 2020 opening. The 

project budget for the two schools is $26 million. In order to maximize efficiency and funding, we 

will use the same floorplan for every replication school (see Figure 2.32). Also, we will issue our 

first-ever public bonds (BBB+ bond credit rating) to finance elementary schools #3 and #4 (Project 

Year 2 replication schools), as well as subsequent replication schools.  

Figure 2.32 – New School Rendering and Architectural Plans (excerpt, included in Appendix H5) 

  

 

Enrollment and Other Key Figures 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Total Enrollment 14,151 15,590 17,596 19,686 21,950 24,100 26,123 28,026 29,143 29,675 29,925

Student ADA 13,586 14,981 16,809 18,723 20,810 22,786 24,640 26,380 27,350 27,871 28,116

All YES Schools ADA 11,524 12,865 14,679 16,593 18,680 20,657 22,510 24,250 25,220 25,741 25,986

Elementary ADA 0 735 1,838 3,185 4,778 6,370 7,963 9,555 10,413 10,903 11,148

YES Secondary ADA 11,524 12,130 12,842 13,408 13,902 14,287 14,548 14,695 14,808 14,839 14,839

Partnership ADA 2,062 2,116 2,130 2,130 2,130 2,130 2,130 2,130 2,130 2,130 2,130

ADA Growth Rate 3% 10% 12% 11% 11% 9% 8% 7% 4% 2% 1%

YES Schools Growth Rate 3% 12% 14% 13% 13% 11% 9% 8% 4% 2% 1%

Elementary Growth Rate 150% 73% 50% 33% 25% 20% 9% 5% 2%

YES Secondary ADA Growth Rate 3% 5% 6% 4% 4% 3% 2% 1% 1% 0% 0%

Partnership Growth Rate 5% 3% 1% 0% 0% 0% 0% 0% 0% 0% 0%

15 17 19 22 24 26 28 30 32 32 32

Capital Expenditures 30.4 47.1 56.0 44.5 47.1 49.8 52.7 33.1 10.6 10.8 11.0

High Level Income Statement 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Govt Revenue 138.23 155.45 179.05 204.14 232.36 260.26 287.63 314.52 334.32 347.44 357.37

Other School Revenue 18.70 19.65 20.25 20.88 21.42 21.96 22.49 22.63 22.58 23.46 23.80

Subtotal School Revenue 156.93 175.10 199.31 225.02 253.78 282.22 310.12 337.15 356.90 370.90 381.17

Operating Fundraising Revenue 5.00 7.50 7.50 7.90 11.10 4.00 4.00 4.00 4.00 4.00 4.00

Total Revenue (excluding Capital Fundraising) 161.93 182.60 206.81 232.92 264.88 286.22 314.12 341.15 360.90 374.90 385.17

Total Expenses 156.18 172.74 197.69 222.40 249.53 277.46 304.70 326.42 343.57 355.26 364.51

Net income with Operating Fundraising 5.76 9.85 9.11 10.52 15.35 8.75 9.42 14.73 17.33 19.64 20.67

Capital Fundraising 5.33 8.56 10.15 7.64 7.99 8.36 8.74 4.63 0.00 0.00 0.00

Net Income with Op + Capital Fundraising 11.08 18.42 19.26 18.17 23.34 17.11 18.16 19.36 17.33 19.64 20.67

CMO Fee 22.04 26.85 30.68 34.74 39.29 43.78 48.19 52.52 55.71 57.83 59.45

Other HO Revenue 6.75 6.80 6.91 7.03 7.15 7.27 7.40 7.53 7.66 7.80 7.93

HO Expenses 26.76 33.76 34.85 36.76 38.57 41.36 44.30 47.29 50.32 53.31 56.80

Net Income 2.03 -0.10 2.73 5.01 7.86 9.70 11.29 12.76 13.05 12.32 10.58

# of Elementary & Secondary Schools (excludes 

4 partnership schools)
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Demonstrated Commitment: We launched our five-year fundraising campaign in August 

2019, and have already raised ~$29 million. Some supporters have provided letters of support. 

Figure 2.33 – Growth Campaign Demonstrated Commitment as of December 2019 
 

 
 

III. SIGNIFICANCE OF CONTRIBUTION IN ASSISTING EDUCATIONALLY 

DISADVANTAGED STUDENTS 

 

CULTURE & IDENTITY: Grant Strategic Priority #3 

YES Prep will embrace the diverse communities, cultures, identities, and abilities of ALL 

students to succeed in college and lead choice-filled lives. 

As YES Prep boldly looks to the future of public education in Houston, we are doubling 

down on our belief that all means ALL: We serve ALL students, regardless of readiness, behavior, 

background, and special needs. When a student chooses YES Prep, we never un-choose them. We 

intentionally recruit and serve educationally disadvantaged students – economically 

disadvantaged students, English learners, students with disabilities, and students in other at-

risk special populations – as we strive to eliminate educational inequity in Houston. 

Educationally disadvantaged students are often underserved – and therefore underperform – in 

traditional public schools. In contrast, at YES Prep, we continue to expand our array of 

Campaign Supporter Supporter Since Gift Status  Gift Amount 

Arnold Ventures 2009 Pledged 12,000,000$     
Charter School Growth Fund 2005 Pledged 6,250,000$       
Cullen Foundation 1999 Pledged 2,000,000$       
Good Reason Houston 2019 Pledged 1,500,000$       
The Jeff and Kellie Hepper Foundation 2013 Pledged 800,000$          
Stedman West Foundation 2004 Pledged 500,000$          
Various Individuals, including Board members Varies Pledged & Received 4,700,000$       
Gifts $25,000 and under Varies Pledged & Received 46,500$            

3rd Annual Leading Houston Forward 
Celebration (October 2019)

Varies Received 1,100,000$       

28,896,500$     

15th Annual Poker Tournament (March 2020) Varies Goal 1,500,000$       
Various Individuals Varies Requested & Pending  $    10,000,000 
Various Foundations Varies Submitted & Pending  $    30,910,000 

42,410,000$     

TOTAL PLEDGED and RECEIVED as of December 2019:

TOTAL PENDING as of December 2019:
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innovative educational services and opportunities for educationally disadvantaged students 

and have dramatically changed their achievement outcomes (also see Pages 17-24). 

Figure 3.1 shows how our educationally disadvantaged percentages have remained 

substantially similar or increased as we have grown over the past three years. Based on the analysis 

of our growth trends, the demographics of our current schools, and the demographics of 

surrounding schools within our target boundary areas, we will maintain the same or substantially 

similar percentages at our 14 proposed CSP schools. In addition, Figure 3.2 shows that, overall, 

YES Prep’s percentages are comparable to or greater than those of Houston ISD and the state. 

Figure 3.1 – Three-Year Educationally Disadvantaged Percentages – Subpopulations 
 

Year Eco. Dis. EL SpEd At-Riskxv Homeless Race/Ethnicity 

2017-2018 91.9% 20.3% 5.8% 53.5% 8.6% 

AA – 10.2% 
H – 86.6% 
A – 1.0% 
W – 1.5% 
O – 0.7% 

2018-2019 89.0% 26.0% 6.3% 54.8% 4.6% 

AA – 9.5% 
H – 88.3% 
A – 0.9% 
W – 0.9% 
O – 0.4% 

2019-2020 88.4% 30.5% 6.5% 54.1% 4.6% 

AA – 9.3% 
H – 88.2% 
A – 0.8% 
W – 1.1% 
O – 0.6% 

 
Figure 3.2 – 2018-2019 Educationally Disadvantaged Percentages Comparison – Subpopulations 
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Among students with disabilities, Figure 3.3 shows that we serve a significantly greater 

percentage of intellectually disabled students than Houston ISD and the state. Nevertheless, like 

most charters, our overall percentages are lower. We are working with families and the public to 

combat the belief that charter schools do not serve students in special education by offering a range 

of special education placements to meet broad student needs, and working to identify and evaluate 

students with disabilities who may not have been identified earlier in their educational career. 

Figure 3.3 – 2018-2019 Primary Disabilities and Section 504 Percentages Comparison 
 

 

We serve many immigrant families and first-generation U.S.-born students. Since we only operate 

secondary schools currently, all our English learners are in 6th-12th grade. When comparing, it 

is important to analyze the same grade levels because the primary aim of bilingual/ESL programs 

is for students to develop their fluency and transition to fully English classrooms. By middle and 

high school, students’ English proficiency is typically more developed and fewer students continue 

to receive these services. Figure 3.4 below shows that our English learner percentage is greater 

than surrounding traditional school districts’ and three times greater than Houston ISD’s. 

Figure 3.4 – 2018-2019 English Learners Percentages Comparison – Grade Levels 
 

 Top Five Surrounding Districts Our Students Are Zoned to Attend 
YES Prep State Houston Alief Pasadena Aldine Fort Bend 

Grades 6-12 
25% 7% 8% 13% 10% 9% 5% 

All Grade Levels 
25% 20% 32% 44% 29% 35% 16% 

42.4%

21.9%

20.6%

13.7% 6.5%

3.6%

49.2%

14.7%

19.1%

15.4% 2.9%

1.9%

70.0%

6.1%

14.9% 9.0% 2.8%

1.3%

Intellectual Physical Behavioral Autism Section 504 Dyslexia
State Houston ISD YES Prep
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APP. REQ. L: ASSISTING EDUCATIONALLY DISADVANTAGED STUDENTS 

For those students who are having difficulty in the regular classroom, YES Prep considers 

tutorial, compensatory, and other academic or behavior support services, including a process 

based on Response to Intervention (RTI).The RTI Committee at each school works to identify the 

reason a student may be struggling, then develops tailored plans and implements interventions to 

help them succeed. These interventions may include check-ins, tutorials, peer tutoring, counseling, 

and behavioral support. Also, we have comprehensive programs and services for at-risk 

subpopulations, such as Dyslexia, Homebound, Section 504, Pregnant & Parenting, and Homeless 

(see Appendix H1 for descriptions). Every YES Prep school has full-time Student Support 

Counselors (SSCs) on campus whose primary role is to ensure all students receive the academic 

support and wraparound services they need to be successful. SSCs provide or help facilitate 

support for mental health concerns, relational aggression or bullying, family or home life concerns, 

behavioral concerns, academic struggles, financial hardship, homelessness, teenage pregnancy, 

truancy, and others. Furthermore, YES Prep is the first charter in Texas to establish a disciplinary 

alternative education program, called Thrive. We believe that even when students make 

mistakes, they still deserve an equitable, high-quality education that is both rigorous and 

responsive to their holistic needs. By giving students additional learning opportunities, we are 

giving them the tools they need to master state academic standards. The short-term, flexible 

academic program (20- and 30-day assignments are most common) allows students to spend half 

the day focused on core academics through an online-based curriculum, and the second half 

dedicated to conflict management, coping strategies, drug prevention, and other behavioral needs. 

The goal is for students to return to their home school within our network and eventually graduate. 

 

 

PR/Award # S282M200003

Page e56



 33 

 

Elementary Schools: Bilingual Education Program Option 

YES Prep will implement a bilingual education program option with a flexible exit at our 

elementary schools to best prepare our English learners to meet and exceed state academic 

standards. Research shows that students learn a second language faster when they have a strong 

foundation in their native language. Our strategy to address the needs of English learners on 

the elementary school level will significantly bridge the educational gap that we currently 

observe with our incoming sixth grade English learners. The bilingual program will: (1) 

develop full biliteracy in students whose native language is Spanish; (2) introduce, develop, and 

master academic competency in the English language gradually across grade levels; and (3) 

prepare students for a sixth grade, English-only program and success as college-bound students. 

The goal is to educate students in their heritage language while honing and structuring their English 

language skills along the way. The program takes each child’s individual background, experiences, 

and identity into account when a strategy for learning is developed in order to be culturally aligned 

to the needs of the student.  This affirms YES Prep’s value for the communities we serve, 

biliteracy, and bicultural competencies and will grow all students’ experiences with diversity and 

cross-cultural competency. Students in our bilingual classrooms will have bilingual-certified 

teachers. Based on our current enrollment projections, we will provide three traditional/regular 

classrooms and two bilingual classrooms per grade level to start, and more based on need. 

Secondary Schools: ESL Education Program and Student Achievement Outcomes 

YES Prep provides an ESL program in our secondary schools that develops English 

acquisition and uses English as a medium to learn math, science, social studies, and other academic 

subjects. Every school has a dedicated Literacy Specialist who is responsible for coordinating 

support of English learners, and a Manager of Literacy Intervention provides systemwide support. 
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The program’s goal is to enable English learners to master listening, speaking, reading, and writing 

in English. We adjust the way content is taught or tested for all English learners. Teachers are 

trained to use high impact English learner instructional strategies, so students work toward mastery 

of content and the English language, and teachers incorporate English Language Proficiency 

Standards into their daily instruction. All secondary school English teachers are required to 

become certified in teaching ESL to better support English learners in the classroom.  

A student’s placement level is determined by the Language Proficiency Assessment 

Committee (LPAC) at each school. This committee is responsible for coordinating any additional 

services and support needed for the student to meet their ESL goals.  Every year, English learners 

take the state-required Texas English Language Proficiency Assessment System (TELPAS) exam 

to monitor their level of language proficiency and progress. Students who are Beginning Language 

Learners are given additional accommodations and modifications in the classroom that may 

include the use of Sheltered Instruction. Sheltered Instruction focuses on acquisition of academic 

vocabulary and English language structures while meeting content area standards. The LPAC 

regularly reviews student achievement data and monitors students who need additional support to 

ensure they have the intervention they need to progress and exit the program in a timely manner. 

Figure 3.5 – 2018-2019 STAAR Results – Approaches – English Learners 
Surpassed Houston ISD and the State in 2 of 3 Grade Levels in Reading and 3 of 3 Grade Levels in Math 

  

District Reading Mathematics 
Grade 6 Grade 7 Grade 8 Grade 6 Grade 7 Grade 8 

YES Prep 53% 68% 80% 84% 80% 91% 
Houston ISD 55% 63% 70% 73% 67% 77% 
State 57% 66% 77% 77% 69% 86% 

 
Figure 3.6 – 2018-2019 STAAR Results – Meets – English Learners 

Surpassed Houston ISD and the State in 1 of 3 Grade Levels in Reading and 3 of 3 Grade Levels in Math 
 

District Reading Mathematics 
Grade 6 Grade 7 Grade 8 Grade 6 Grade 7 Grade 8 

YES Prep 19% 37% 37% 43% 46% 60% 
Houston ISD 24% 33% 29% 39% 37% 39% 
State 25% 36% 37% 39% 34% 49% 
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Figure 3.7 – 2018-2019 STAAR Results – Masters – English Learners 
Surpassed or Tied Houston ISD and the State in 2 of 3 Grade Levels in Reading 

Surpassed Houston ISD and the State in 2 of 3 Grade Levels in Math 
 

District Reading Mathematics 
Grade 6 Grade 7 Grade 8 Grade 6 Grade 7 Grade 8 

YES Prep 6% 18% 13% 15% 17% 20% 
Houston ISD 9% 17% 10% 16% 14% 8% 
State 10% 18% 14% 15% 12% 11% 

 

English learners typically enter YES Prep with significant academic and language needs 

and are several years behind in reading ability; however, through our comprehensive English 

Learner program, English learners achieve academic success in English language development and 

standardized assessment. Our goal is for every student to grow 1.5 grade levels in fluency, as 

measured by weekly progress monitoring. Figures 3.5-3.7 above, and the results on Page 19, show 

that YES Prep remains among the top performers on STAAR for English learners.  

APP. REQ. K: COMPLIANCE WITH IDEA 

Building on our commitment to ensure ALL students remain on a college-ready pathway, 

YES Prep strictly adheres to all requirements of the Individuals with Disabilities Education Act 

(IDEA). Our teachers and staff embrace an inclusive approach to special education with 

instructional rigor, high expectations, and caring support systems for all students. Our lottery 

process ensures that all students, regardless of special needs or circumstances, have an equal 

opportunity to attend. Moreover, we take seriously our legal responsibility to identify, locate, and 

evaluate all students who are potentially eligible for special education and related services. 

According to TEA, YES Prep's Child Find duty to seek parental consent to evaluate a child when 

it suspects or has reason to suspect that the child has a disability and needs special education 

services is an affirmative one: a parent is not required to request that the LEA identify and evaluate 

the child. This means that it is YES Prep’s responsibility to identify and evaluate students who 

may need special education services. Also, a parent may request an initial evaluation at any time.   
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Identification: After a student enrolls at YES Prep, we work to proactively identify and 

evaluate those who may be eligible for special education and related services: (1) After students 

accept a lottery seat, they complete a New Student Information Questionnaire, which includes 

questions that allow us to identify students who have received or may need special education 

services. Questions include: (a) Has your child been tested for, or received, special education 

services? (b) Has your child been tested for Speech Therapy services? (c) Has your child been 

served in a 504 program? (d) Has your child ever received special tutoring at school? (e) Has your 

child ever been retained? If so, what grade(s)? (f) Has your child ever received EL/ESL services 

or been enrolled in a bilingual/ESL class? (2) We check state records to collect student program 

data to make appropriate placement decisions. (3) For those families who register students during 

the summer and during the school year, we have robust efforts to ensure that students who should 

have been identified earlier in their academic career are identified when they arrive at YES Prep 

and are given the support that they need to be successful. (4) The special education representative 

is at registration, and is available throughout the year to discuss the program, answer questions, 

and collect any paperwork for incoming students. Finally, (5) our Student Handbook (given to all 

families) includes information about our special education program.  

Assistance: Once a student is identified as needing special education services, we provide 

that student with a free and appropriate public education that meets their needs. Our special 

education policies and procedures, as reflected in the Legal Framework for the Child-Centered 

Special Education Process, guarantee that all eligible students with disabilities have a Free and 

Appropriate Public Education (FAPE) available to them. Also, we ensure that an Individualized 

Education Program (IEP) is developed, reviewed, and revised by Admission, Review, and 

Dismissal (ARD) committees for each student with a disability who receives special education and 
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related services in accordance with the IDEA. Every special education student is assigned a case 

manager who is responsible for managing program continuity and academic performance. 

Students with low incidence disabilities (e.g., autism), who need to spend most of the day 

in a special education self-contained classroom setting are typically referred to our YES Student 

Transition and Enrichment Program (Y-STEP). If the ARD committee deems that Y-STEP is the 

most appropriate placement for a student, we offer a transfer to one of our six schools with a Y-

STEP classroom. Community Based Vocational Instruction programming is offered through Y-

STEP, which provides real-world workforce opportunities for students. Finally, another program 

we provide is Adult Community Transition (ACT), for students older than 18 years. ACT’s goal 

is to facilitate special education students’ successful transition to life after high school. 

Achievement Outcomes: We improve the achievement outcomes for students with 

disabilities by providing them with the special education and supplementary aids needed to excel 

in school, in college, and in life. Special Education Teams at each school provide a range of 

services deemed appropriate by the ARD committee for each student from direct instruction in a 

Learning Lab to in-class support in the general education classroom. Our teams also offer support 

for socio-emotional and behavioral needs. We create accessible versions of our unit and common 

assessments so students with disabilities can demonstrate their knowledge and hard work on major 

assessments. Curriculum writers create supplemental aids, a critical tool in helping students recall 

information, for every core course and every unit. We train our teachers to further accommodate 

the curriculum in a way that aligns to their teaching methods and best serves student needs.  

 While our 2018-2019 special education STAAR results highlight the need for continued 

growth (see Page 19), students in special education at YES Prep improved performance from last 

year in every STAAR exam from seventh grade to twelfth grade. Every cohort of students whose 

 

PR/Award # S282M200003

Page e61



 38 

 

growth is measured by TEA also grew. Also, we have doubled the state average for the percentage 

of graduates with disabilities who attend college. More than twice as many YES Prep seniors 

served by special education are enrolled in higher education (38% versus the state average of 

18%).  Last year, 66% of our special education students graduated on-track to attend college. 

RECRUITMENT PLAN AND APP. REQ. J: LOTTERY AND ENROLLMENT 

YES Prep’s intentional focus is on recruiting and preparing educationally disadvantaged 

students and diverse learners, and we will maintain and promote that student body diversity at the 

14 proposed CSP schools. Our systemwide commitment to diversity, equity, and inclusion is one 

of our hallmarks, and ingrained in our mission, vision, core model and values, strategic priorities 

and initiatives, professional development, and campus programming (see Page 58 and Appendix 

H1). YES Prep is leading Houston forward by ensuring that ALL underserved students have the 

opportunity to attend an A or B school in their neighborhoods.  

Our enrollment goal is to recruit three students for every available seat to ensure that all 

seats in our schools are filled and that we maximize our capacity to provide an opportunity for a 

high-quality, college-ready education to as many 

educationally disadvantaged students as possible. Figure 

3.8 outlines our targets by start-up grade level for a single 

new school. Recruiting students for rising grade levels 

(i.e., Grades 4-5 and Grades 7-12) will be easier because 

our schools typically maintain a waitlist and our 

persistence rate is 91%. (The complete growth schedule is on Page 41) We launch each annual 

student recruitment campaign approximately three months before the random lottery opens 

in November, engaging in aggressive, systematic, and multi-language community outreach 

Figure 3.8 – Start-up Recruitment Plan 

Available 

Seats #

Target 

Recruit. #

Target Edu. 

Dis. %

K 125 375 >80%
1st 125 375 >80%
2nd 125 375 >80%

PK 125 375 >80%
3rd 125 375 >80%

625 1,875 >80%

Y
R

1 6th 155 465 >80%

155 465 >80%

Y
R

2

Grade

Total:

Y
R

1

Total:

Replicated Elementary School

Replicated Secondary School
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to ensure that we reach the students  and families who need us the most. We partner with local 

community leaders and organizations (e.g., Families Empowered), pitch news stories to local print 

and television media, participate in community events to explain our admissions policies and 

lottery procedures to the public, canvas communities with flyers, and host recruitment events at 

high-traffic, community-based locations (e.g., Baker Ripley Community Centers, School Choice 

Fairs, community festivals, United Way of Greater Houston events, and neighborhood churches) 

and at nearby and feeder YES Prep schools. We purchase Facebook ads targeting Zip Codes in 

which our schools will be located, pay-per-click/search advertising, and radio and billboard ads. 

Also, due to our reputation, social media presence (e.g., Facebook, Instagram, Twitter), and the 

power of word-of-mouth, families proactively visit our website and call for information. 

Prospective families can attend a Family Tour at any of our schools to learn more about where 

they are applying and receive on-site support with the enrollment application. There are seven 

dates for Family Tours spanning from November through March.  We have included examples of 

recruitment materials in Appendices H10 and H11. 

YES Prep will use a random, automated lottery at our proposed schools if more students 

apply for admission than can be accommodated. We do not use a weighted lottery. Each school 

has a defined boundary area, in accordance with state law. Students residing within a boundary 

area are primary zone applicants, and those residing outside that area are secondary zone 

applicants. Primary zone applicants are prioritized over secondary zone applicants. Under no 

circumstances are applicants prioritized due to race or ethnicity, socioeconomic status, 

special needs, and other diverse learning characteristics. We also do not conduct admission 

exams or interviews, and students do not have to provide any information about their academic 

achievement or disciplinary record. The lottery is described in Appendix H1. [App. Req. J] 
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IV. QUALITY OF THE PROJECT DESIGN AND EVALUATION PLAN FOR THE 

PROPOSED PROJECT 

 

SUPPORT SYSTEMS AND PROCESSES: Grant Strategic Priority #4 

YES Prep will make optimal use of systems and data, and share innovative best practices to 

significantly increase agility, productivity, and sustainability. 

Project Design: Houston’s Urgent Need and Our Solution and Conceptual Framework 

After two decades of both successes and lessons learned, we are not the same YES Prep: 

We are wiser, stronger, bolder, focused, and aligned. Our size and scope are the result of financial 

stability, strong performance, and high employee satisfaction;xvi three previous growth campaigns; 

widespread support in Houston communities and longstanding, diverse partnerships; and 

leadership and respect in the national charter movement. The entire YES Prep network understands 

our mission, the role they play in our growth and success, and regularly has opportunities to ask 

questions and share input and feedback. We are one system, pursuing one mission. 

YES Prep is Houston-based and Houston-focused because our growing city (fourth-largest 

in the United States) has an urgent need for quality public school options. Access to quality public 

education can end the cycle of poverty. “Houston is home to 2 million children, representing 

almost a quarter of all Texas children – all with backgrounds just as diverse as their needs. . 

.Together, Hispanic and African American children represent almost three-quarters of the child 

population in Houston, while white children only account for 21%.”xvii Moreover, “50% of 

children are in low-income households. . .Of any major metropolitan area in Texas, Houston 

has the greatest share of children living in deep poverty.”xviii Houston’s public education 

landscape has deteriorated, and economically disadvantaged students are the most affected. “As a 

whole, schools with a high share of economically disadvantaged students are underperforming 

compared to their more affluent counterparts.”xix CHILDREN AT RISK “recognizes schools that 
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are high-performing (“A” or “B” schools) and have a high concentration of students who are low-

income or in poverty…Unfortunately, only 9% of the Houston area’s schools with a high 

portion of low-income students are considered Gold Ribbon Schools.”xx The organization 

concludes that “this demonstrates that there is a path for low-income students to succeed and that 

our local schools can do better to meet the needs of these students.”  

Our CSP project goal is to lead Houston forward by replicating and expanding our proven, 

college-ready model, providing 8,990 seats (11,310 seats at scale) in 14 charter schools in 

underserved communities and raising our total enrollment to 26,420 predominantly educationally 

disadvantaged students in 30 charter schools. An elementary (Grades PK-5) will provide 875 seats, 

and a secondary (Grades 6-12) will provide 900-950 seats. We have been preparing for growth 

since 2017 (see Logic Model on Page 48 and Continuous Improvement on Page 59), and every 

replication school includes a Year 0 for budget development, facility acquisition and preparation, 

student and staff recruitment, community engagement, staff training, and other start-up tasks. 

Figure 4.1 – Grant Period Expansion and Replication Schedule (8,990 seats) and Impact At Scale 
 

 

Grades Seats Grades Seats Grades Seats Grades Seats Grades Seats Grades Seats

Southside 6-11 830 6-12 900 6-12 900 6-12 900 6-12 900 6-12 900

Northwest 6-8 455 6-9 600 6-10 740 6-11 875 6-12 950 6-12 950

Hobby 6-7 305 6-8 455 6-9 600 6-10 740 6-11 875 6-12 950

Elementary 1 K-2 375 PK-3 625 PK-4 750 PK-5 875 PK-5 875 PK-5 875

Elementary 2 K-2 375 PK-3 625 PK-4 750 PK-5 875 PK-5 875 PK-5 875

Elementary 3 Year 0 - K-2 375 PK-3 625 PK-4 750 PK-5 875 PK-5 875

Elementary 4 Year 0 - K-2 375 PK-3 625 PK-4 750 PK-5 875 PK-5 875

Elementary 5 Year 0 - K-2 375 PK-3 625 PK-4 750 PK-5 875

Elementary 6 Year 0 - K-2 375 PK-3 625 PK-4 750 PK-5 875

Elementary 7 Year 0 - K-2 375 PK-3 625 PK-5 875

Elementary 8 Year 0 - K-2 375 PK-3 625 PK-5 875

Elementary 9 Year 0 - K-2 375 PK-5 875

Elementary 10 Year 0 - K-2 375 PK-5 875

Secondary 1 Year 0 - 6 155 6-7 305 6-8 455 6-12 950

1,150   1,615   1,940   2,175   2,110   11,310 

2,340   3,955   5,740   8,070   10,180 12,500 

15,590 17,596 19,686 21,950 24,100 26,420 CMO Enrollment:

AT SCALE

Total Seats at CSP 

Schools:

2020-2021 2021-2022 2022-2023 2023-2024

E
X

P
A

N
D

R
E

P
L

IC
A

T
E

Total CSP Seats 

Added:

2024-2025
School
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When deciding in which region to open schools, we consider six site selection factors (in 

order of priority): (1) Demographics: number or percentage of households by income level and 

trends, target age group population and trends, student demographics and trends of surrounding 

elementary schools, and proximity to a current YES Prep school/region; (2) Student Body: sixth 

grade applications, waitlist size, persistence rates, level of current family interest, and the quality 

of surrounding elementary schools; (3) Financial: budget, days cash on hand and debt-service 

coverage ratio, fundraising (e.g., available equity), and credit availability; (4) Constructability: 

available land (~six acres, build-to-suit), land acquisition cost ($1-$2MM), and speed of opening; 

(5) Competition: surrounding schools’ performance and ratings, number and quality of charter 

school(s) in the area (current and planned), and charter school demand/waitlist; and (6) Talent: 

school leadership and talent bandwidth for staffing. 

Figure 4.2 – Milestones by School Year 
 

Start YR End YR Responsibilities and Milestones 
Aug ‘20 Jun ‘21 Expand and replicate five schools according to the growth schedule 

May ‘20 Oct ‘20 External evaluator prepares for launch of process and outcomes evaluation 
Jun ‘20 Jun ‘21 Develop and execute an enhanced parent and family engagement strategy 
Aug ‘20 Feb ‘21 Launch the student recruitment campaign for 2021-2022 schools 
Aug ‘20 Aug ‘21 Implement an enhanced student retention strategy plan to reduce attrition 
Aug ‘20 Aug ‘23 Implement an enhanced social-emotional learning framework at all schools 
Oct ‘20 Dec ‘20 Establish CSP Family Fellows Subcommittee 
Oct ‘20 Jul ‘21 Launch the annual hiring campaign for 2021-2022 schools 
Dec ‘20 Aug ‘21 Build new teacher evaluation platform 
Dec ‘20 Oct ‘21 Select and implement new budget and capital plan software improvement 

and build new key financial dashboards 
Dec ‘20 Aug ‘23 Create and implement new accounts payable and expense workflows 
Jan ‘21 Aug ‘23 Establish and communicate talent development expectations by role with 

associated career pathways and professional development maps 
Feb ‘21 Apr ‘21 Create an Executive Dashboard for the external evaluation and continuous 

improvement and monitoring 
Aug ‘21 Jun ‘22 Expand and replicate seven schools according to the growth schedule 

Jun ‘21 Jul ‘22 Create enhanced diversity, equity, and inclusion programming that to create 
a student experience of rigorous empathy 

Aug ‘21 Feb ‘22 Launch the student recruitment campaign for 2022-2023 schools 
Aug ‘21 Jul ‘22 Annual process and outcomes evaluation 
Aug ‘21 Jun ‘22 Support Thrive expansion to serve more students at risk of expulsion 
Oct ‘21 Jul ‘22 Launch the annual hiring campaign for 2022-2023 schools 

Aug ‘22 Jun ‘23 Expand and replicate 10 schools according to the growth schedule 

Aug ‘22 Feb ‘23 Launch the student recruitment campaign for 2023-2024 schools 
Aug ‘22 Jul ‘23 Annual process and outcomes evaluation 
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Oct ‘22 Jul ‘23 Launch the annual hiring campaign for 2023-2024 schools 
Dec ‘22 Jun ’23 Select and implement new asset management inventory system and learning 

management system 
Jan ‘23 Jun ‘25 Launch a strategic framework across schools and job levels through a 

diversity, equity, and inclusion lens that yields a more unified staff experience 
Aug ‘23 Jun ‘24 Expand and replicate 11 schools according to the growth schedule 

Aug ‘23 Feb ‘24 Launch the student recruitment campaign for 2024-2025 schools 
Aug ‘23 Jul ‘24 Annual process and outcomes evaluation 
Oct ‘23 Jul ‘24 Launch the annual hiring campaign for 2024-2025 schools 
Jun ‘24 Jun ‘25 Publish a talent white paper cataloging best practices in employee inclusivity, 

retention, and development 
Aug ‘24 Jun ‘25 Expand and replicate 12 schools according to the growth schedule 

Aug ‘24 Jul ‘25 Final process and outcomes evaluation 
Aug ‘24 Feb ‘25 Launch the student recruitment campaign for 2025-2026 schools 
Oct ‘24 Jul ‘25 Launch the annual hiring campaign for 2025-2026 schools 

 

Evidence of Promise: Model, Educational Programs, & Growth Plan (also see Appendix H3) 

Figure 4.3 – CSP Grant Strategic Priorities and Connection to Core Model Components 
 

Core Model 
Component CSP Grant Strategic Priorities 

 

1. We will ensure that every child in Houston has greater access to a rigorous YES Prep 
Pre-K-12th grade education. 

“Reading proficiency by third grade is the most important predictor of high school 
graduation, yet every year, more than 80% of children from low-income communities 

miss this crucial milestone.” – The Campaign for Grade-Level Readingxxi 

 

2. We will ensure that in every school, in every classroom, every day, ALL students 
engage in rigorous, aligned, and active learning, dramatically increasing their college 

readiness. 
“Students spend most of their time in school without access to four key resources: 

grade-appropriate assignments, strong instruction, deep engagement, and teachers 
who hold high expectations.” – The Opportunity Myth, The New Teacher Projectxxii 

 

3. We will embrace the diverse communities, cultures, identities, and abilities of ALL 
students to succeed in college and lead choice-filled lives. 

“Students exposed to Social and Emotional Learning (SEL) programs performed 13 
percentile points higher than non-SEL peers based on eight studies that measured 

academic performance.” – Collaborative for Academic, Social, & Emotional Learningxxiii 

 

4. We will make optimal use of systems and data, and share innovative best practices 
to significantly increase agility, productivity, and sustainability. 

“Increasing productivity of school system gives administrators more time to focus on the 
classroom. ‘When automating processes and using IT solutions to manage operations 
that must be carried out manually, some industries can often generate an improvement 

of more than 50% in productivity and customer service.’” – McKinsey & Companyxxiv 

 

5. We will continue to attract diverse, extraordinary talent at every level and will 
purposefully increase inclusivity, retention, and development of our teammates. 

“America Needs Talent author…shares poll results that 89% say cities that commit to 
increasing talent among their citizens are more likely to have stronger economies, 

better quality of life and greater prosperity than cities that do not.” – Business Wirexxv 
 

College Initiatives Study: As described on Page 5, YES Prep has invested in the 

development of a comprehensive College Initiatives program. In this program, delivered through 
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a four-year sequence of seminar courses, college counselors guide students through every aspect 

of the college application process and develop broad-based college readiness skills. A 2013 study 

conducted by Caroline Hoxby and Sarah Turner provides evidence that this core YES Prep practice 

– intensive college counseling – leads to the relevant outcome of increasing college attainment, 

particularly college acceptance and college matriculation.xxvi Hoxby and Turner conducted a 

randomized controlled trial of 6,000 high-performing students from low-income households. 

Using College Board data, Hoxby and Turner randomly selected students who scored in the top 

decile of the ACT or SAT I and whose families were ranked in the bottom third of the income 

distribution. Students then were randomly assigned to an intervention or a control group. The 

design of Hoxby and Turner’s study meets the What Works Clearinghouse evidence standards with 

reservations.xxvii The central objective of Hoxby and Turner’s research was to determine if 

economically disadvantaged students would be more likely to apply to and matriculate to selective 

colleges and universities if they had more knowledge of various college options. The study tested 

the impact of three specific interventions: (1) provision of information to guide the application 

process, including data showing graduation rates and other performance measures at various 

universities; (2) provision of information about the “net cost” of particular schools to help students 

understand the actual out-of-pocket cost of attending specific schools, and (3) an application fee 

waiver. Hoxby and Turner concluded – and the What Works Clearinghouse validated – that the 

interventions produced statistically significant results across all relevant outcomes.xxviii 

Students who received the package of three interventions had increased rates of application to 

selective institutions (from 55% to 67%), increased rates of acceptance to selective institutions 

(from 30% to 39%), and increase rates of matriculation to selective institutions (from 29% to 34%). 
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YES Prep’s College Initiative model includes each of the three interventions examined in 

Hoxby and Turner’s study. Our students receive detailed academic and financial information from 

their college counselors to help them identify their “right-fit” college or university. In addition, we 

help qualifying students secure a fee waiver for applications. Given the similarities between our 

practices and the interventions tested in Hoxby and Turner’s research, the findings of their study 

are a good predictor of outcomes at YES Prep. Moreover, because our College Initiatives model 

goes far beyond the simple, low-cost interventions that Hoxby and Turner focused on, it is 

reasonable to hypothesize that YES Prep’s practices yield even greater increases in rates of 

application, acceptance, and matriculation to college among economically disadvantaged students. 

Evaluation Plan: Five-Year Internal Evaluation and External Evaluation 

In order to achieve our imperative goal, we will utilize both internal and external expertise 

and resources to maximize our capacity and ensure grant project fidelity and efficacy. YES Prep’s 

Data & Analytics Team, will conduct a quarterly goals-based evaluation to ensure the project 

remains on track and fulfills all grant reporting requirements. In addition, we have engaged an 

external evaluator, Durand Research & Marketing Associates, LLC (Durand Research), to conduct 

both a process and outcomes evaluation of the project. The external evaluation will be conducted 

over the five-year grant period, and we will report the findings to the CSP staff and the public.  

CSP Grant Division of Responsibilities: The CSP Project Co-Directors will be responsible 

for project evaluation management and coordination, including leading a kickoff meeting with 

both internal and external evaluators within one month of the award announcement, and regular 

meetings for the duration of the grant. The Data & Analytics Team will provide current data, 

projections, and trends to the CSP Project Co-Directors monthly and data and support to our 

external evaluator on a predetermined schedule. Moreover, our CSP Project Co-Directors and 
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Federal & State Compliance & Grants Team will be responsible for submitting all CSP progress 

reports and data collection forms, annual performance reports, and a final performance report. 

Data & Analytics Team: The team’s mission is to rapidly increase the availability of 

useable, relevant data to all school stakeholders to drive mission-aligned action. They analyze and 

report data in the following areas: academics, college readiness, special populations, state and 

federal reporting, student support and culture, talent, and error tracking. The team is responsible 

for (1) creating data tools for YES Prep departments to provide insight and inform decision-making 

in our core model areas, (2) creating live data connections for multiple reports to provide timely 

data (e.g., external assessment data), (3) ensuring budget and student enrollment are closely 

aligned, and (4) providing analysis of systemwide surveys to keep a pulse-check on YES Prep’s 

culture. The Data & Analytics Team is led by Mimi Xi, who joined YES Prep in 2018, and reports 

to one of the CSP Project Co-Directors. She has eight years of experience in data analysis and 

management. Prior to YES Prep, Mimi served as Results Driven Government Manager at Arnold 

Ventures, LLC, and Senior Staff Analyst for the City of Houston. Mimi graduated from University 

of Michigan with a Bachelor of Arts with distinction and honors in English Literature and a minor 

in Applied Statistics, and earned a Master of Public Policy at Harvard University. Mimi will be 

assisted by a Data Scientist and two Research & Data Analysts. All resumes are in Appendix B2. 

Durand Research: Dr. Roger E. Durand will serve as Lead Evaluator for our proposed 

project. He is a Professor of Public Affairs and Professor of Management at the University of 

Houston-Clear Lake. Dr. Durand’s team will include an Evaluator, Evaluation Advisor & Site Visit 

Director, Measurement Professional & Educational Statistician, Data Collection Specialist, and 

Data Entry Specialist. An evaluator experience narrative and resumes are in Appendix B3. 
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Theory of Action: students, particularly educationally disadvantaged students, who attend 

a YES Prep school will achieve better academic performance, school attendance, social-emotional 

development, grade promotion, graduation rates, and will be more college-ready than students who 

attend traditional public schools. Moreover, parents and families of students who attend a YES 

Prep school will become more engaged in school-related activities and in their communities. An 

excerpt of the logic model is on Page 48 and the complete logic model in Appendix H1. 

Project-specific Performance Measures Aligned to the Grant Goal and Five Objectives  

Objective 1 and GPRA 1: The baseline for 1.1 is zero because we have not replicated 

elementary schools to date, and the targets show the increasing number (two) of replicated schools 

per project year. The baseline for 1.2 is the total number of secondary schools we have replicated 

to date, and the targets show the replicated secondary school opening in PY3. The baseline for 1.3 

is the number of schools we will expand, and the targets show the project years during which those 

schools will expand until reaching scale. The baselines for 1.4-1.7 are systemwide 2018-2019 data, 

and the targets are the level of growth we can reasonably expect to achieve and maintain during 

the grant period. The baseline for 1.8 is the total amount raised in the first year of the fundraising 

campaign, and the targets show the increasing amount ($10 million) we will raise per project year. 

[Performance Measures are continued on Page 49] 

 

Baseline PY1 PY2 PY3 PY4 PY5

1.1 Replicate 10 elementary schools 0 2 4 6 8 10
1.2 Replicate one secondary school 19 19 19 20 20 20
1.3 Expand three secondary schools 3 3 3 2 2 2
1.4 State accountability ratings (school's grade) As, Bs, C As & Bs As & Bs As & Bs As & Bs As & Bs

1.5 % teachers retained who meet or exceed 
expectations on the Teacher Continuum 83% 83% 84% 84% 85% 85%

1.6 % cumulative average daily attendance 96.4% 96.4% 96.5% 96.5% 96.5% 96.5%

1.7 Cash on hand and debt service coverage ratio 
at close of fiscal year

76 days 
/ 1.91

70 days 
/ 1.35

70 days 
/ 1.35

70 days 
/ 1.35

70 days 
/ 1.35

70 days 
/ 1.35

1.8 Fundraising campaign contributions $29MM $39MM $49MM $59MM $69MM $80MM

Objective 1: Increase the number of high-quality charter schools available to educationally disadvantaged 

students in Houston from 19 to 30 by the end of the grant period and ensure those schools are sustainable on 

public funding

Objective Performance Measure
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APP. REQ. F: LOGIC MODEL (This table is an excerpt only. The complete logic model is in Appendix H1.) 
Inputs & Activities Process Output Outcomes, Results, & Impact 

20+ years of experience operating, 
replicating, and expanding high-
quality charter schools in low-
income communities, including 
three previous growth campaigns 
 
Houston-based and Houston-
focused CMO with a strong local 
and national reputation 
 
Systemwide alignment and 
support of mission, vision, core 
model, core values, strategic 
priorities and initiatives, and 
annual goals 
 
Centralized management and 
operational structure that supports 
every school equitably 
 
B (89%) accountability rating 
 
Research-based PK-12 college-
ready programs and model 
 
Innovative College Initiatives 
program (high school → college → 
career) 
 
$300MM strategic investment 
plan: $80 million, five-year 
fundraising campaign (~$29 MM 
raised in Year 1) and $220MM in 
debt financing  
 
$5.7MM investment in teacher pay 
increases 
 
Clean audits and no major 
compliance, management, or 
finance issues 

Developed a Strategic Investment 
Plan under the guidance of Boston 
Consulting Group that was 
unanimously approved by the 
Board of Directors 
 
Developed a multi-year financial 
and operating model analyzed by 
external entities 
 
Continuous progress monitoring 
and improvement plan: 
o Developed project growth 

schedule through scale 
o Developed project 

responsibilities and 
milestones plan 

o Selected CSP Project Co-
Directors to share the 
responsibilities and oversight; 
leadership authority as 
officers to make swift, 
widespread changes as 
needed and direct access to 
the CEO; and accountable 
for providing formal, periodic 
progress updates to the 
CEO, other officers, and 
Board of Directors 

o Established Growth Steering 
Committee and multiple 
Working Groups focused 
exclusively on the growth 
plan since 2017 that will 
continue to function regularly 
throughout grant period 

o Daily support from Federal & 
State Compliance & Grants 
Team with 11 years of 
experience implementing two 
previous CSP grants 

CMO larger than 37% of the traditional 
school districts in the county at scale: 
o 19 → 30 schools 
o 14K → 26K students  
o 6K → 26K alumni 
o 1.5K → 2.2K staff 

 
14 CSP schools replicated and expanded in 
low-income, underserved communities: 
o 10 replicated elementary schools 

(Grades PK-5) 
o 1 replicated secondary school 

(Grades 6-12) 
o 3 expanded secondary schools 

(Grades 6-12) 
 
Provide 11,310 high-quality seats at scale: 
o 8,750 elementary seats 
o 2,560 secondary seats 
o Aggressive, community-based student 

recruitment campaign 
 
Serve 91% educationally disadvantaged 
students: 
o 88% economically disadvantaged 
o 98% students of color 
o 54% at-risk 
o 31% English learners 
o 7% special education 
o 5% homeless 

 
Innovative, research-based PK-12th grade 
educational programs and model: 
o PK-5th grade – sixth grade-ready 
o 6th-12th grade – college-ready 
o Rigorous, AP-aligned academic 

curriculum and assessment 
o CTE and STEM programs 
o Personalized college counseling and 

support through college graduation 

OUTCOMES (1-2 years): 
o Replicate and expand schools  
o Increase the number of children 

in Houston who have access to 
a rigorous PK-12th grade 
education 

o Reduce the waitlist 
 
RESULTS (3-5 years): 
o Operate 30 high-quality charter 

schools in underserved 
communities and serve 24K+ 
predominantly educationally 
disadvantaged students  

o 8,990 seats during grant period 
o 55% students achieve Meets or 

above on STAAR ELA/Reading 
o 65% students achieve Meets or 

above on STAAR math 
o 100% seniors accepted to 

college 
o 74% alumni persist in and 

graduate from college within six 
years 

o Achieve sustainability on public 
funding 

o Complete CSP external 
evaluation, making optimal use 
of data and sharing innovative 
best practices 

 
IMPACT (5+ years): 
o Increase the number of 

elementary school students 
who are sixth grade-ready 

o Increase the number of high 
school students who graduate 
college-ready 

o Increase the number of 
educationally disadvantaged 
students who graduate from 
college 

 

PR/Award # S282M200003

Page e72



 49 

 

Objective 2 and GPRA 3: The baseline for 2.1 is the number of new seats at expansion schools 

in 2019-2020, and the targets are the number of new seats that will be available per project year at 

the 14 proposed schools. The baseline for 2.2 is our systemwide 2018-2019 percentage (Fall 2018 

to Fall 2019), and the targets are the growth we can reasonably expect to achieve and maintain 

during the grant period. The baselines for 2.3-2.6 are systemwide 2019-2020 percentages, and the 

targets are the percentages we can reasonably expect to maintain during the grant period. 

 

Objective 3 and GPRA 2: The baselines for 3.1-3.4 are systemwide 2018-2019 percentages, and 

the targets we can reasonably expect to achieve and maintain during the grant period. 

 

Objective 4: The baselines for 4.1-4.5 are systemwide 2018-2019 percentages, and the targets we 

can reasonably expect to achieve and maintain during the grant period. 

 

Baseline PY1 PY2 PY3 PY4 PY5

2.1 # new seats at project schools 405 1,150 1,615 1,940 2,175 2,110
2.2 % fall-to-fall student persistance 91% 91% 92% 93% 93% 93%
2.3 % students of color 98% 98% 98% 98% 98% 98%
2.4 % economically disadvantaged students 88% 88% 88% 88% 88% 88%
2.5 % special education students 6.5% 6.5% 6.5% 6.5% 6.5% 6.5%
2.6 % English learners 31% 31% 31% 31% 31% 31%

Objective Performance Measure

Objective 2: Increase the number of students enrolled in high-quality charter schools by 8,990 by the end of 

the grant period with a focus on educationally disadvantaged students

Baseline PY1 PY2 PY3 PY4 PY5

3.1 % Domain I (average of all STAAR exams) 51% 53% 55% 57% 59% 61%

3.2 % students who achieve Meets or above on 
STAAR ELA/Reading 47% 47% 49% 51% 53% 55%

3.3 % students who achieve Meets or above on 
STAAR Math 57% 57% 59% 61% 63% 65%

3.4
% students who agree/strongly agree: "Most of 

my teachers do not let me give up when the 

work gets hard."

83% 83% 84% 85% 86% 87%

Objective Performance Measure

Objective 3: Increase the percentage of college-ready students by 20% by the end of the grant period

Baseline PY1 PY2 PY3 PY4 PY5

4.1 % seniors who pass an AP exam 68% 68% 69% 70% 71% 72%
4.2 % seniors who earn a college-ready SAT score 40% 40% 41% 42% 43% 44%
4.3 % seniors who are accepted to college 98% 98% 99% 100% 100% 100%
4.4 % alumni who matriculate within one year 83% 83% 85% 85% 85% 85%
4.5 % alumni who earn a degree within six years 72% 72% 73% 73% 74% 74%

Objective Performance Measure

Objective 4: Increase the percentage of college graduates by 10% by the end of the grant period
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Objective 5: The baseline for 5.1 is zero because it is a new system, and the targets we can 

reasonably expect to achieve and maintain during the grant period. The baselines for 5.2-5.5 are 

systemwide 2018-2019 percentages from participation at meetings and the annual Parent Survey, 

and the targets we can reasonably expect to achieve and maintain during the grant period. 

 
 

Figure 4.4 – Data Collection and Analysis Tools for Goal, Objectives, & Performance Measures 
 

Data Type Metric Tool / Source Frequency 
Number of schools and 
enrollment 

Goal, Objs. 1.1-1.3 
and 2.1 

Skyward, Tableau, PowerBI Annual, 
weekly 

A-F school grades Obj. 1.4 State Accountability Rating System Annual 
Teacher retention and 
performance evaluations 

Obj. 1.5 Munis enterprise resource 
planning, Teacher Continuum  

Annual, three 
per year 

Student attendance Obj. 1.6 Skyward Daily 
Cash on hand and debt 
service and contributors 

Objs. 1.7 and 1.8 Fiscal year budget, Form 990, 
financial statement audit 

Weekly, 
annual 

Student persistence Obj. 2.2 Skyward Annual 
Student demographics Goal, Objs. 2.3-2.6 Skyward Daily 
STAAR results Objs. 3.1-3.3 TEA, Tableau, PowerBI Annual 
Student feedback Obj. 3.4 Student Survey, Tableau, PowerBI Annual 
AP results Obj. 4.1 College Board, Tableau, PowerBI Annual 
SAT results Obj. 4.2 College Board, Tableau, PowerBI Annual 
College attainment results Objs. 4.3-4.5 NSC, Tableau, PowerBI Annual 
Parent and family 
participation 

Objs. 5.1-5.2 Family Portal usage, Family 
Association meetings attendance 

Quarterly 

Parent feedback Objs. 5.3-5.5 Parent Survey, Qualtrics, Tableau, 
PowerBI 

Annual 

 

Overview of the Evaluation Plan (see Appendix H4 for the complete plan): The six-

member Evaluation Team will systematically conduct both a process and an outcomes evaluation 

of the proposed project. In planning the design for evaluating this project, the Evaluation Team 

examined the methods, indicators, approaches, and findings of previous assessments of charter 

Baseline PY1 PY2 PY3 PY4 PY5

5.1 % parents who access Family Portal NA 40% 45% 50% 55% 60%
5.2 % parents who attend Family Assn. meetings 1% 2% 3% 4% 5% 6%

5.3
% parents who agree/strongly agree: "I have 

opportunities at the school to provide input on 

improving YES Prep."

82% 82% 84% 84% 86% 86%

5.4 % parents who agree/strongly agree: "YES 

Prep values community engagement."
92% 92% 94% 94% 96% 96%

5.5 % schools that engage at least three orgs. 100% 100% 100% 100% 100% 100%

Objective Performance Measure

Objective 5: Increase parent and community engagement by 30% by the end of the grant period
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schools closely.xxix Initial collaboration between the team, the CSP Project Co-Directors, and other 

stakeholders led to the adoption of Patton’s Development Evaluation framework for the conduct 

of the project’s assessment.xxx This framework emphasizes theory-driven, utilization-focused 

evaluation; the close, continuous collaboration between the evaluator and project stakeholders; the 

adaptation of assessment plans necessitated by dynamic environments; and timely feedback. The 

evaluation designs, measuring instruments, informed consent procedures, associated ethics, and 

means used to ensure research subject confidentiality will be reviewed and approved by the 

Institutional Review Board (IRB) of the University of Houston-Clear Lake. The University has a 

process to review research on human subjects that is in accordance with 45 CFR 46, and the IRB 

has federal-wide Assurance. The Evaluation Team determined IRB review and approval is 

paramount because children and youth are a designated vulnerable population group.xxxi 

Process Evaluation: The process evaluation will include an assessment of the fidelity of 

the project’s actual implementation to its logic model and theory of action, of the meeting of the 

project’s milestones presented in Figure 4.2 on Page 42, and continuous monitoring of the 

achievement of the project’s objectives and the status of performance measures. The Evaluation 

Team will follow the work of Mowbray who advocated a variety of methods for establishing 

fidelity, including semi-structured interviews with project staff, reviews of project documents, site 

visits, checklists, staff activity logs, and individual ratings by team members.xxxii Results from 

these various methods will be triangulated, and the reliability and validity of findings 

compared.xxxiii Each component element of the input, process, and output categories of the 

project’s logic model will be compared to actual practice. Any identified departures of project 

implementation from the logic model will be reported as soon as possible to the CSP Project Co-
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Directors and, as needed, the Executive Leadership Team  and discussion held about possible 

course corrections. 

In addition to fidelity, the Evaluation Team will monitor the attainment of each of the 

project milestones and the fulfillment of project responsibilities. Such project monitoring will be 

conducted using site visits, interviews with the CSP Project Co-Directors, other project staff, 

project stakeholders (e.g., families), and reviews of project documents (e.g., the white paper of 

best practices). The Evaluation Team will report its findings at least annually and, pursuant to the 

“timely feedback” emphasis in Patton’s Developmental Evaluation framework, more frequent 

reporting to the CSP Project Co-Directors, Executive Leadership Team, and the Board of Directors 

will be provided as needed. This is especially so in case of modifications brought about by 

necessary adaptations of responsibilities and milestones occasioned by YES Prep’s dynamic 

environment. The Evaluation Team will also conduct continuous monitoring of the achievement 

of each of the project’s objectives and performance measures. Such monitoring will take place 

using site visits, interviews with project staff, surveys of stakeholders (e.g., teachers, parents, 

alumni), and reviews of attendance and other academic records (e.g., STAAR test results). 

In presenting the results of such monitoring of objectives and performance measures, 

the Evaluation Team will construct an Executive Dashboard that will be updated at least 

bimonthly.xxxiv (“At least bi-monthly reporting” is necessitated by the meeting schedule of the 

Board of Directors.) The Dashboard will be constructed in collaboration with the CSP Project Co-

Directors, CMO Executive Leadership Team, Board of Directors, the project’s Data & Analytics 

Team, and other staff, as well as the community engagement partners. In addition to the 

Dashboard, regular, frequent discussions will be held regarding the achievement of project 

objectives and the status of performance measures between the Evaluation Team and the CSP 
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Project Co-Directors. Additionally, regular process reporting will occur throughout the project, 

focusing on the progress of performance, among other topics.  

Outcomes Evaluation: In evaluating project outcomes, research designs appropriate for 

assessing specific objectives will be utilized. In evaluating Objectives 1 and 2, a controlled, 

interrupted time-series research design will be utilized in which a traditional school district in the 

Houston area will serve as a control or comparison setting.xxxv The “interruption” in this design is 

the project.  Measurements will be taken at baseline (two prior years) and annually through the 

full grant period on each of the indicators discussed for YES Prep as well as for the comparison 

setting. This type of design serves to eliminate all threats to internal validity, including history, 

testing, and maturation.xxxvi It does not, however, mitigate all external validity threats (e.g., 

interaction of selection and treatment). To deal with such external validity threats, it is important 

to establish the equivalence of the “experimental setting” (YES Prep) to that of the comparison 

setting. Establishing such equivalence is most commonly handled by evaluators using three 

alternative methods: the randomization of control (or comparison) subjects, the utilization of 

propensity scores, or using controlling for antecedent influences in a serial manner.xxxvii Since the 

randomization of the comparison setting is not possible in quasi-experimental designs like the one 

here and because propensity scores entail a possibly complex, infinite number of interacting 

comparison variables, the team will employ statistical controls for individual, antecedent variables 

or conditions to establish equivalence. The latter controls will permit examination of whether the 

project itself resulted in the desired outcome or an apparent outcome was spurious (an erroneous 

or misleading interpretation of a project’s impact) owing to a variable or condition that 

differentiated experimental and control conditions preceding the grant. Statistical controls will be 

introduced using multivariate models appropriate to the level of measurement. Ordinary least 
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squares (OLS) estimation procedures will be utilized supplemented by polynomial fitting, tests for 

the violation of OLS assumptions, and an examination of possibly curvilinear relationships.xxxviii 

Based on the findings of previous assessments of charter schools,xxxix poverty status, EL status, 

and gender will be important control variables in the analysis.  

In evaluating Objectives 3, 4, and 5 of this project, a simple interrupted time-series 

research design will be utilizedxl in which observations at baseline prior to the grant award are 

compared to those after the award throughout the grant period.  This type of design generally 

allows for the elimination of all threats to internal validity except possibly for “history” (the impact 

of other events that take place during the time-series). A possible external validity threat of such a 

design type, the interaction of testing and the treatment, is not a problem in the present instance 

since the project is intended for specific categories of students, especially educationally 

disadvantaged ones, with likely lower STAAR passage and college graduation rates. The threat of 

history posed in this design typically can be dealt with statistically using regression discontinuity 

analysis methods in which the level of observations and the slope of change in observations over 

time are compared pre- and post-grant award.xli OLS estimation methods with consideration for 

OLS assumptions, including autocorrelated residuals, will be utilized in analyzing the data for this 

project. Based on earlier evaluation findings, controls for poverty status, EL status, and gender 

will be included in the analysis for Objective 3, and poverty status will be included in the analysis 

for Objective 4.xlii Finally, pursuant to the project milestones, the Evaluation Team will report on 

the results of annual and final project outcome evaluations.  

Availability and Use of Outcomes and Results: Annual outcomes reports will be available 

not later three months after the end of each year. A final evaluation report will be available four 

months following the grant period. The results of the process evaluation will be used formatively 
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to modify planned operations regarding the utilization of staffing and other resources in order to 

achieve the project’s objectives. When the data indicate a need, the CSP Project Co-Directors will 

develop a quality improvement plan for mid-course correction. The outcomes evaluation will be 

used summatively. Durand Research will ensure accountability by writing a final evaluation report 

that documents findings concerning the achievement or non-achievement of project objectives in 

light of the success or performance standards. The evaluations will produce high-quality 

quantitative and qualitative data by the end of the grant period that can be shared with charter 

schools, CMOs, traditional public schools, and other entities to guide replication of project 

activities and strategies and expand knowledge of charter education. Moreover, accountability, as 

well as replication in other settings, will be further enhanced by disseminating results. 

Dissemination will occur through professional conferences, publications, news releases, and the 

posting of findings on the YES Prep website. 

V. QUALITY OF THE PROJECT PERSONNEL AND MANAGEMENT PLAN 

 

TALENT: Grant Strategic Priority #5 

YES Prep will continue to attract diverse, extraordinary talent at every level and will purposely 

increase inclusivity, retention, and development of our teammates. 

APP. REQ. H: CMO OPERATION AND MANAGEMENT  

YES Prep’s operation and management are centralized at the Home Office and comprised 

of six departments that support ALL of our schools (current and proposed) equitably. The structure 

is designed to increase productivity through cross-collaboration, a culture of accountability, and 

robust processes and systems, so school staff can maximize time with students. 

1. Schools: school oversight, support, and strategy; school leadership development; student 

support; after-school programs; and parent, family, and community engagement 
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2. Programs: academics, instructional leadership, college initiatives, special populations 

(e.g., students with disabilities), and teacher development and alternative certification 

3. Mission Support: school operations, facilities services, transportation services, nutritional 

services, operational services, information services, and portfolio and learning technology  

4. Finance: budgets and financial planning, accounting and payroll, and procurement 

5. Office of the Chief Executive Officer (CEO): talent acquisition and human resources, 

state and federal compliance, government grants management, data and analytics, 

communications and marketing, and organizational strategy, initiatives, and culture 

6. Advancement: individual, corporate, and foundation giving 

We have included a system-level organizational chart in Appendix H12. Each department is led 

by an officer who sits on the Executive Leadership Team and reports to the CEO. 

Figure 5.1 – 2019-2020 CMO Executive Leadership Team 
 

 

The team’s composition reflects our strategic priority to attract diverse and extraordinary talent, 

and balances the expertise of leaders from the private and nonprofit sectors. For example, on the 

team, 3/7 are women and 4/7 are African American, Asian, and Hispanic. Our CEO has been with 

YES Prep since 2001, and our officers have 56 years of combined experience with our CMO and 

97 years of combined experience in public education and non-profit management. Moreover, all 

seven have made commitments to remain with the CMO until at least 2022-2023. In the relatively 

new era of CMOs, it is rare to find one with this level of leadership experience and retention. The 

team’s high-level responsibilities are: set the mission, vision, core model and values, and strategic 

Mark DiBella, CEO

Philip Wright, 
Chief Schools 

Officer

Nella Garcia 
Urban,             

Chief Programs 
Officer

Naveen Pinglay, 
Chief Operations 

Officer

Luis Mena,      
Chief Finance 

Officer
Carmen Darville, 

Chief of Staff
Robin Susman, 

Chief Advancement 
Officer
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priorities and initiatives; oversee the core business functions and high-level decision-making; 

manage the operating budget and fixed assets and ensure financial sustainability; build and 

maintain strategic partnerships and report to the Board of Directors; and create and execute the 

strategic investment plan, including the proposed project. A school-level structure description, 

staffing models, and training and professional development plans are in Appendix H1. 

YES Prep has opted to name two CSP Project Co-Directors because of the role and 

project’s scale and importance, their extensive expertise and experience in public education, their 

authority and respect as officers, and their diverse tenures with the CMO. We have included 

resumes for the following five and other key personnel and officers in Appendix B. (1) CSP 

Project Co-Director Carmen Darville is Chief of Staff (COS) and joined YES Prep in 2015. She 

has 13 years of experience in traditional and charter school public education. During her tenure, 

Carmen established the Office of the CEO department and reorganized and expanded its functional 

areas. She oversees 70% of the CMO’s operating budget, maintaining market competition while 

adhering to Board covenants; serves as the primary facilitator for Executive Leadership Team 

meetings and manages peer task completion; provides strategic advice to the CEO to maximize his 

effectiveness and project and resource management; and is responsible for progress monitoring for 

the CMO’s strategic priorities and initiatives. (2) CSP Project Co-Director Philip Wright is 

Chief Schools Officer (CSO) and joined YES Prep in 2004. He has 20 years of experience in 

traditional and charter school public education. Philip oversees the management of our network of 

schools (current and proposed). As CSO, he launched an ambitious strategy to allocate resources 

to increase school performance resulting in all schools achieving state accountability standard; 

initiated a talent transfer to provide targeted staff support to priority schools; and developed a 

standardized staffing model with an equity fund to provide staff and resources to close our internal 
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achievement gap. Philip has served as Associate Head of Schools, principal, and a teacher. (3) 

Mark DiBella is CEO and joined YES Prep in 2001 as an Algebra teacher. He has 20 years of 

experience in traditional and charter school public education. Mark has served as CEO since 2016, 

and before that as Superintendent, Chief Operating Officer, Head of Schools, principal, and as a 

teacher. During Mark’s tenure as CEO, he has streamlined and enhanced our core business 

functions, cut Home Office spending by 11% in only four years, created a long-term path to 

financial sustainability, and developed our new growth strategy and plan. (4) Luis Mena is Chief 

Financial Officer (CFO) and joined YES Prep in 2018. He has 21 years of experience in financial 

and business management in the nonprofit and private sectors. Luis oversees YES Prep’s financial 

operations (see Page 26). In Summer 2019, Luis launched our conversion to new Enterprise 

Resource Planning and Human Resources Information Systems, and is responsible for 

financing our $220 million capital buildout during the proposed project. (5) Lance Menster is 

Managing Director of Elementary Schools Program and joined YES Prep in 2019. He has 26 

years of experience in elementary school education. Lance is responsible for the vision, program 

development, and successful launch of YES Prep’s first-ever elementary schools. Prior to YES 

Prep, Lance was the Elementary Curriculum & Development Officer at Houston ISD, providing 

leadership for curriculum, instruction, and formative assessment. He also served as Assistant 

Superintendent for Professional Support & Development, Senior Manager of Elementary Teacher 

Development, and Manager of Elementary Math Curriculum. 

Talent Diversity Strategy 

We employ a greater percentage of minorities than the state average, and our percentage 

of male teachers, 31%, is higher than the state average, 24%, as well. Also, our minority 
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percentages have increased. In 2019-2020, 73% of our school staff are minorities:  We provide all 

reasonable accommodations. 

In conjunction with our proposed 

project, we will create a comprehensive 

Diversity, Equity, and Inclusion (DEI) plan 

that embeds our DEI beliefs throughout all 

levels of the organization. Also, YES Prep 

received a $790,000 grant from the Walton 

Family Foundation in 2018 as part of its initiative to grow and diversify the teaching profession in 

Houston. The grant will enable us to expand our innovative, in-house teacher development and 

alternative certification program, Teaching Excellence, and train and support 620 educators, 70% 

of whom will identify as people of color. Educators will serve students across 15 school districts. 

CONTINUOUS FEEDBACK & IMPROVEMENT AND APP. REQ. I: PARENT INPUT 

YES Prep’s proposed project is our fourth growth campaign and supported by a Strategic 

Investment Plan (SIP), which was developed beginning in December 2017 under the guidance of 

Boston Consulting Group and the leadership of a SIP Board Committee (included both Board 

members and staff). Our Board of Directors unanimously approved the SIP in January 2019. The 

components are: (1) Appraisal and Risk Assessment, (2) Strategic Priorities, (3) Governance and 

Progress Monitoring, (4) Initiatives Planning, (5) Growth Plan, and (6) Multi-Year Financial 

Model. In order to ensure our proposed project is continually monitored, collects feedback and 

other useful data, makes timely improvements, and remains on track, we will utilize the procedures 

established in the external evaluation and the grant project accountability framework (Figure 5.3), 

which incorporates key components of the SIP. 

6%

32%

24%

5%

32%

67%

2%

58%

28%

2%

11%

50%

Other Races
Teachers

White Teachers

Hispanic Teachers

Asian Teachers

African Am.
Teachers

Minorities - All Staff

State

YES Prep

Fig. 5.2 – 2018-2019 Staff Diversity Comparison 
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Figure 5.3 – Grant Project Accountability Framework (This table is an excerpt only. The complete framework is in Appendix H6.) 
 

Level Group & Project-
Related Facilitator 

Meeting 
Frequency Group Purpose Meeting Structure & Activities and Accountability Tools & Delivery 

4 Campaign Steering 
Committee 
Meetings 
Facilitator: Director 
of Organizational 
Strategy 
 
*See sample project 
management 
materials in 
Appendix H6 

Monthly (90 
minutes, 
Wednesday 
mornings) 

• Project oversight 
and 
management  

• Main decision-
making structure 
(e.g., cross-
functional 
decisions, 
workshops) 

• Standard Agenda: Overall Progress Summary, 
Budget Update, Workstream Updates, Workshop, 
Housekeeping, and Next Steps & Action Items 

• Workshop agenda items are pre-determined based 
on requests for time  

• Functional Areas: Finance & Fundraising, 
Compliance, School Operations, Enrollment & 
Marketing, Building Construction, Academic 
Programming, School Programming, and Staffing 
Functional Area Leaders each provide a detailed 
workstream update and will make requested 
improvements in coordination with CSP Project Co-
Directors 

• Slide deck is prepared 
in advance and 
accessible through 
SharePoint 

• Functional Area 
Leaders must 
contribute written 
workstream updates in 
advance using template 
for slide deck 

• Decision-making logs 
• Milestone tracker 

8 CSP Grant Meeting 
Facilitator: CSP 
Project Co-Directors 

Monthly (60 
minutes); 
check-ins as 
needed based 
on progress 

CSP grant 
management 

• Standard Agenda: Progress-to-date (e.g., logic 
model, milestones), Updates from Stakeholders (i.e., 
Groups in Col. 2), Budget-to-Actuals, Action Items 

• Participants: CSP Project Co-Directors, Managing 
Director of Federal & State Compliance & Grants, 
Director of Government Grants, Accounting 
Manager, Grants Accountant, and others as needed 

• CSP Project Co-Directors will lead meetings and 
ensure attendees make requested improvements 

Microsoft SharePoint and 
Teams functions for 
meetings, e.g., 
documentation storage, 
chat messaging 

9 External Evaluator 
Check-ins 
Facilitator: Lead 
Evaluator 

Monthly; more 
frequently for 
deliverables and 
based on 
progress 

Process and 
Outcomes 
Evaluation 

• Hold kickoff planning meeting with within one month 
of the award announcement 

• Standard agenda that incorporates logic model and 
milestones progress 

• Participants: Evaluation Team, CSP Project Co-
Directors, Managing Director of Federal & State 
Compliance & Grants, Director of Government 
Grants, Data & Analytics Team, & others as needed 

• Lead Evaluator will lead check-ins, provide update 
on evaluation, and provide guidance on adjustments 

• Email and cloud 
storage 

• Annual Outcomes 
Reports 

• Final Evaluation Report 
• CSP reporting 

documents 
 

10 Parents & 
Community Input 
[App. Req. I] 
Facilitator: CSP 
Project Co-Directors 

Monthly; as 
needed at 
special events 

Solicit input from 
parents and 
community 
members 

• Use Family Fellows, Family Association, and other 
meetings and events to solicit input 

• Family Fellows will create CSP Grant Subcommittee 
• Family engagement objectives (Page 50) 
• CSP Project Co-Directors will present, collect input, 

and answer questions 

• Public meetings and 
workshops 

• Published agendas, 
minutes, and videos 

• Family Notes 
• Meeting surveys 
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i The State Board of Education awarded YES Prep a charter on March 2, 2000, as part of the 

Generation 4 Open-Enrollment Charter School Application cycle. As of 2019, there have been 

24 cycles. 

ii YES Prep was founded in 1998 through a partnership with KIPP Houston and became 

independent when our charter was awarded on March 2, 2000. Our first charter school, YES Prep 

Southeast, opened in 1998. 

iii Good Reason Houston is an education nonprofit that partners with local school districts to 

accelerate progress in Houston by increasing the number of children succeeding in high-quality 

learning environments. The nonprofit was founded by a group of Houston’s leaders, including 

the Houston Endowment, the Kinder Foundation, the Greater Houston Partnership, and H-E-B.  

iv National Blue Ribbon School – U.S. Department of Education (2012), Gold Ribbon Schools 

and A+B Rankings – CHILDREN AT RISK (2014-Present), Best High Schools in America – 

Newsweek (2007), Top 100 High Schools in the Nation – U.S. News & World Report (2007-

Present), and America’s Most Challenging High Schools – The Washington Post (2013-Present) 

v Broad Prize for Public Charter Schools – Eli and Edythe Broad Foundation (Winner (2012) 

and Finalist (2016)) 

vi CHILDREN AT RISK (2019). Growing Up in Houston: Assessing the Quality of Life of Our 

Children. Retrieved from https://childrenatrisk.org/growing-up-in-houston/ 

vii Sparks, Sarah D. (2011, April 8). Study: Third Grade Reading Predicts Later High School 

Graduation. EdWeek. Retrieved from http://blogs.edweek.org/edweek/inside-school-

research/2011/04/the_disquieting_side_effect_of.html 

viii YES Prep allows special education students on a modified plan and receiving a foundations-

only diploma to be exempt from the test prep unit of Junior Seminar and the SAT requirement. 

ix Bray, B. (2019, May 10). One school counselor per 455 students: Nationwide average 

improves. Counseling Today. Retrieved from https://ct.counseling.org/2019/05/one-school-

counselor-per-455-students-nationwide-average-improves/# 

x The analysis was conducted by Good Reason Houston, which is an education nonprofit that 

partners with local school districts to accelerate progress in Houston by increasing the number of 

children succeeding in high-quality learning environments. The nonprofit was founded by a 

group of Houston’s leaders, including the Houston Endowment, the Kinder Foundation, 

the Greater Houston Partnership, and H-E-B. 

xi Best High Schools Rankings. (2019, May). U.S. News & World Report. Retrieved from 

https://www.usnews.com/education/best-high-schools 

xii TEA does not report retention (persistence) rates. 

xiii Results are “Masked” by YES Prep and TEA due to small numbers to protect student 

confidentiality. 
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xiv TEA indicates data reporting is not applicable for English learners and special education. 

xv TEA identifies a student who is “at-risk” of dropping out of school using state-defined criteria; 

e.g., poor academic performance, pregnant or parenting, placement in an alternative education 

program, has been expelled, on parole or probation, previously dropped out of school, English 

learner, homeless, resided in a residential placement facility, or is in the custody or care of the 

Department of Family and Protective Services.  

xvi Best Places to Work – Houston Business Journal (2010-2013, 2015, 2018, 2019) 

xvii CHILDREN AT RISK (2019). Growing Up in Houston: Assessing the Quality of Life of Our 

Children. Retrieved from https://childrenatrisk.org/growing-up-in-houston/ 

xviii Ibid. 

xix Ibid. 

xx Ibid. 

xxi The Campaign for Grade-Level Reading. The Challenge. Retrieved from 

http://gradelevelreading.net/ 

xxii TNTP (2018). The Opportunity Myth: What Students Can Show Us About How School is 

Letting Them Down – and How to Fix It. Retrieved from 

https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf 

xxiii Taylor, R., Oberle, E., Durlak, J., & Weissberg, R. (2017). Promoting Positive Youth 

Development Through School-based Social and Emotional Learning Interventions: A Meta-

Analysis of Follow-up Effects. Retrieved from https://casel.org/2017-meta-analysis/ 

xxiv Barber, M., Chijioke, C., & Mourshed, M. (2010). How the world’s most improved school 

systems keep getting better. Retrieved from https://www.mckinsey.com/industries/social-

sector/our-insights/how-the-worlds-most-improved-school-systems-keep-getting-better 

xxv Business Wire (2015, September 8). New Poll Reveals Increasing Talent a National Priority; 

Author Calls for More Thinkers, Makers and Risk Takers. Retrieved from 

https://www.businesswire.com/news/home/20150908005658/en/New-Poll-Reveals-Increasing-

Talent-National-Priority 

xxvi Hoxby, C., & Turner, S. (2013). Expanding college opportunities for high-achieving, low-

income students. Stanford Institute for Economic Policy Research. 

xxvii U.S. Department of Education, Institute of Education Sciences, What Works Clearinghouse.  

(2014, March). WWC review of the report: Expanding college opportunities for high-achieving, 

low-income students. Retrieved from http://whatworks.ed.gov 

xxviii Ibid. 
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xxix In doing so, the Evaluation Team found particularly useful investigations conducted by Wolf 

and Lasserre-Cortez (2018), Gleason and others (2010), Braun and others (2006), Finnigan and 

others (20014), and by RPP International (2001). 

Wolf, P. J. & Lasserre-Cortez, S. (2018). An Exploratory Analysis of Features of New Orleans 

Charter Schools Associated with Student Achievement Growth. Retrieved from 

https://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/REL_2018287.pdf.  

Gleason, P. & others (2010) The Evaluation of Charter School Impacts. Retrieved from 

https://ies.ed.gov/ncee/pubs/20104029/pdf/20104030.pdf.  

Braun, H. & others (2006). A Closer Look at Charter Schools Using Hierarchical Linear 

Modeling. Retrieved from https://nces.ed.gov/nationsreportcard/pdf/studies/2006460.pdf. 

Finnigan, K.  & others (2004). Evaluation of the Public Charter Schools Program: Final Report. 

Retrieved from https://www2.ed.gov/rschstat/eval/choice/pcsp-final/finalreport.pdf.  

RPP International (2001). Challenge and Opportunity: The Impact of Charter Schools on School 

Districts. Retrieved from https://www2.ed.gov/rschstat/eval/choice/district_impact.pdf.  

xxx An approach originally described by Patton (2016). Patton, M.Q. (2016). What is Essential in 

Developmental Evaluation? American Journal of Evaluation. 37, 2, pp, 250-265. 

xxxi 45 CFR 45, Subpart D – Additional Protections for Children Involved as Subjects in 

Research 

xxxii Mowbray, C.T., Holter, M.C., Teague, G.B., & Bybee, D. (2003). Fidelity Criteria: 

Development, Measurement, and Validity, American Journal of Evaluation. Vol. 23(3), pp. 315-

340.  

Mowbray, C.T., Bybee, D, Holter, M.C., & Lewandowski, L. (2006). Validation of a Fidelity of 

Rating Instrument for Consumer-Operated Services, American Journal of Evaluation. Vol. 27(1) 

pp. 9-27.  

Kerlinger, F. (1986). Foundations of Behavioral Research. New York: Holt, Rinehart and 

Winston. Brewer J.D. & Hunter, A. (2005) Foundations of Multimethod Research: Synthesizing 

Styles (2nd edition). Sage Publications. 

xxxiii Ibid. 

xxxiv Durand, R. (2019) Final Evaluation Report on the YES Prep After-School Program. July 

2019, 292 pages.  

xxxv Creswell, J.W. (2014) Research Design: Qualitative, Quantitative, and Mix Methods 

Approaches. Thousand Oaks, CA: Sage. 

xxxvi Ibid. 

xxxvii Durand, R. (2017) Final Grantee Report: Texas 21st Century Learning Centers Program. 

Cycle 8, Year 4. July 2017, 341 pages 
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xxxviii Following the prior charter school evaluation conducted by Wolf & Lasserre-Cortez (2018). 

xxxix Durand, R. (2019) Final Evaluation Report on the YES Prep After-School Program. July 

2019, 292 pages. 

xl Creswell, J.W. (2014) Research Design: Qualitative, Quantitative, and Mix Methods 

Approaches. Thousand Oaks, CA: Sage. 

xli Bloom, H.S.(2009) Modern Regression Discontinuity Analysis. Retrieved from 

https://www.mdrc.org/sites/default/files/full_446.pdf 

xlii Durand, R. (2019) Final Evaluation Report on the YES Prep After-School Program. July 

2019, 292 pages. Durand, R. (2017) Final Grantee Report: Texas 21st Century Learning Centers 

Program. Cycle 8, Year 4. July 2017, 341 pages 
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NOTE:

As the duly authorized representative of the applicant, I certify that the applicant:

Previous Edition Usable Standard Form 424B (Rev. 7-97)

Authorized for Local Reproduction Prescribed by OMB Circular A-102

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such
is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-
1683, and 1685-1686), which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §§6101-6107), which prohibits discrimination
on the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles II and III of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
purposes regardless of Federal participation in
purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole or
in part with Federal funds.
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Mark DiBella 
1230 Waverly St., Houston, TX  77008       @markdibella    

          (cell)

SYSTEM LEVEL EDUCATIONAL LEADERSHIP 

YES Prep Public Schools (YES Prep), CEO                March 2016 – Present  
YES Prep, Superintendent          January 2014 – March 2016 

 Lead diverse, highly effective Executive Leadership Team of nationally recognized charter management organization
that oversees 19 campuses, 1500 employees, and 14,100 students

o Winner of the Inaugural Broad Prize for Public Charter Schools (June 2012)
o Named in the Houston Business Journal’s “Best Places to Work” list (2010 – present)
o Outperformed state average and all comparable charter school organizations on all state exams (May 2015 - present)
o Outperformed state and national AP test average results (May 2015 – present)
o Approximately 69% of all 6,000 YES Prep graduates have graduated from college or are currently persisting in college

 Responsible for creation and implementation of vision, long term strategic plan, and annual performance goals
including new strategic initiatives related to diversity, talent retention (“Commit to 5”), and technology

 Created and currently implementing 5 year goal to quadruple the number of college ready graduates by 2020
 Revamped board meeting structures and content including preparing for and executing annual board retreats
 Responsible for management of $150MM operating budget and $200MM fixed assets
 Implemented strategic plan to curb central office spending and create long term path to financial sustainability; in 4

years Home Office expenses have been cut from 25% to 16% of total expenses
 Responsible for all core business functions including: talent recruitment, selection, development, and retention;

management of 19 campuses and central program support; system level/campus-based operations and technology;
strategic growth; district partnerships; marketing and communications; community engagement; state level advocacy

 Execute growth strategy to expand from 13 to 30 campuses (8K to 24K student capacity) in 5 years while ensuring,
through a system wide focus on student support, 93% year over year student persistence

 Public speaking experience including semi-annual all staff events and annual senior signing day (~20,000 people)

YES Prep, Chief Operating Officer/Vice President of Operations     September 2011 – December 2013 
 Executed and managed all core operational functions including technology, student lottery system, federal and state

compliance and reporting, contract management, facilities maintenance, site acquisition, and construction
 Created Ops Report Card to measure operational effectiveness; in one year moved team performance from C to A-
 Managed $4M operations budget, $3M technology budget, and $1.7M salary budget for 37 employees
 Created and received Board approval for Phase III Strategic Business Plan outlining 5 year growth plan
 Completed Phase II growth including 2 district partnerships and a site acquisition and renovation project ($11.5M)
 Served on partnership steering committees including the SKY (Spring Branch, KIPP, and YES Prep) Partnership

responsible for the creation of a Gates Foundation Compact (funded for $100K) and subsequent grant of $2.8M
 Implemented brand overhaul of mission statement, logo, website, and tagline with an internal approval rating of 93%
 Presented to Charter School Growth Fund and Memphis funders and raised $20M for 7 year Memphis expansion

YES Prep, Head of Schools      July 2010 – July 2011 
 Jointly managed (with 2 other Heads of Schools) all 10 YES Prep campuses and an annual budget of $50M
 Managed schools that were all recognized as “Exemplary” campuses by the state of Texas and received highest

common assessment scores for student achievement in high school math and high school English
 Conducted formal midyear and end-of-year performance evaluations for all YES Prep school directors

Rice Educational Entrepreneurship Program (REEP) 
 Board Member: Oversee program and strategic planning; responsible for long term sustainability of program, strength

of external partner relationships, and talent pipeline (January 2014 – June 2017)
 Mentor: Advise principals-in-training regarding fiscal, people, and resource management (June 2011 – June 2017)
 Founding Cohort Member: Participated in a 6-week long summer conference and ongoing monthly professional

development during MBA (August 2008 – May 2010)
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CAMPUS-BASED EDUCATIONAL LEADERSHIP 
 

YES Prep – East End Campus, School Director                                                 January 2011 – October 2011 
 Lead change management and leadership transition at 3rd largest (~800 students) and 4th oldest YES Prep campus  
 Staff satisfaction survey results increased on average by 25% from January 2011 to September 2011 
 In first 4 months, reading and math levels (as measured by NWEA MAP tests) increased from below average (compared to 

other YES Prep schools) in every grade level to above average in every grade level in reading and math 
 Implemented pilot year of performance pay for 40 teachers  
 Managed $6.5M budget and ensured fiscal responsibility in a budget with 6.5% state level revenue cuts 

 

YES Prep – North Central Campus, School Director                                     January 2006 – January 2011 
 Lead largest (~915 students) and 1st replication YES Prep campus 
 Received highest possible performance rating on School Director evaluation in every eligible year 
 Ranked in 2012 as #56 best high school in the nation by the Washington Post  
 Received an “Exemplary” rating (the highest rating awarded by the Texas Education Agency) in 2004 and 2006—2011  
 Ranked in 2011 by the Washington Post and Newsweek as a top 200 high school in the nation (ranks #176 and #152)  
 Ranked in 2011 by Newsweek as a top 10 “Miracle High School” in the nation (rank #4) 
 Received the National Blue Ribbon award in 2009 from Secretary of Education (26 Texas schools / 325 schools in nation) 
 Became first YES Prep school to receive International Baccalaureate authorization (June 2009) 
 Became the first YES Prep school to receive the EPIC Silver Gains Award in 2009 ($98,000 in cash prizes to staff) 
 Featured on front cover and lead story of Edutopia magazine (http://www.edutopia.org/yes-prep-story) 
 Conducted formal observations and midyear and end of year performance evaluations for all 70 staff members 
 Created and managed school-wide business plan and budget totaling $7M 

 

TEACHING EXPERIENCE 
 

YES Prep – Southeast, Northeast, and North Central Campuses                       August 2001 – May 2009 
6th Grade Math, 7th Grade Pre-Algebra, 9th Grade Algebra 1, and 12th Grade Ethics Teacher  
 Achieved an “Exemplary” math passing rate for 6 consecutive years: 94% of students in 2007, 99% in 2006, 96% in 2005, 

96% in 2004, 94% in 2003, and 100% in 2002 mastered all objectives on the high stakes TAKS tests 
 Attained TAKS Commended Performance averages ranging from 25-40% 

 

Teach For America Corps Member/HISD Teacher, Garcia Elementary         August 1999 – August 2001 
 Designed a math curriculum that was used to train all HISD Alternative Certification Program interns 
 Achieved excellent student TAAS test passing rates: 100% passing rate in 2000 and 99% passing rate in 2001 

 
EDUCATION  
 

Broad Academy (http://www.broadcenter.org/academy)                                         March 2017 – Present 
Member of highly selective leadership cohort training program founded by the Eli and Edythe Broad Foundation 
 

Rice University, Houston, Texas 
Masters of Business Administration and Rice Educational Entrepreneurship Program, May 2010 (GPA: 3.73) 
 

The College of William and Mary, Williamsburg, Virginia 
Bachelor of Arts in Political Science and Minor in Mathematics, May 1998 (GPA: 3.49) 
 

INTERESTS 
 

Founder, Soul Force                                   August 2015 – Present 
Created monthly forum for diverse groups of people to meet and engage in conversations about race relations in America 
 

Runner  
 Founder and finisher, YES Prep College Rush 5K/10K (2012, 2013, 2014, and 2015) – In 4 years over 4000 people 

participated and raised over $40K for college scholarships for YES Prep students.  
 Finisher, Houston Marathon (2011, 2012, 2013, 2014, 2015, 2016, and 2017) and Chicago Marathon (2015) 
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CARMEN R. DARVILLE       
                                                                           cell:  

PROFESSIONAL EXPERIENCE 

 CHIEF OF STAFF 
YES PREP PUBLIC SCHOOLS |Houston, TX 
[April 2017 - current]  

• Manage 6 direct reports and lead 7 functions compromised of 42 FTEs to lead and support ~1,500 personnel: 
Board Relations, Communication & Marketing, Diversity Equity and Inclusion, Federal & State Compliance, 
Organizational Strategy & Culture, Organizational Events, & Talent; 

• Oversee 70% of the organization’s $150M budget utilizing strategies to maintain market competition while 
adhering to Board covenants 

• Progress monitor 10 CEO metrics, 5 Strategic Initiatives, and 30 C-Suite goals on a quarterly basis; 
• Maximize the CEO’s effectiveness by supporting and providing strategic advice to the CEO, while leveraging 

his time in a way that ensures maximum focus on highest priority organization issues and initiatives; 
• Serve as the primary facilitator for C-suite meetings and manager of peer task completion; 
• Drive the development and execution of the organization’s strategic plan and accountability framework 

inclusive of projects of a highly cross functional nature that have a multilayered approach to organizational 
change; 

• Drive and progress monitor system Strategic Initiatives to position the organization in a proactive state; 
• Identify organizational opportunities to increase efficiency, sustainability, and effectiveness to drive superior 

results at scale; 
• Establish, identify, and prioritize analytics & research that drive organizational framework for the Balanced 

Scorecard; Data Integrity & Governance; Diversity, Cultural Competence, & Inclusion; and Decision Making; 
• Work towards the Home Office vision of providing excellent customer service to schools by ensuring the 

Home Office maintains a healthy culture, highly efficient operating systems and remains an engaging, 
functional place to work 
 
 

MANAGING DIRECTOR OF TALENT STRATEGY 
YES PREP PUBLIC SCHOOLS |Houston, TX 
[June 2016— March 2017]  

• Manage 6 direct reports and serve as a Human Resources adviser to Senior Leadership, the Chief Executive 
Officer, and Board 

• Build and design systems to achieve talent vision & goals at scale; 
• Identify opportunities within talent to increase efficiency, sustainability, and effectiveness to drive superior 

results; 
• Establish, identify, and prioritize analytics that drive organizational framework for the Balanced Scorecard; 

Campus Report Card, Human Resources Information System implementation, and Talent Pipeline forecasting; 
• Manage talent section of the Campus Report Card, including ensuring data accuracy, collecting clean and 

accurate data and analytics, furthering the work of new metrics, collaborating with the Analytics team and the 
Finance team to ensure accuracy of all talent metrics on the CRC; 

• Lead pilot activities around new talent initiatives that will address some of our most pressing needs as a 
system including and not limited to the launch of new solutions 

• Update and advise managers and school directors regarding compliance, policies, personnel or HR 
management issues and recommend changes 

• Ensure current and prospective employees receive accurate and timely information related to policies, job 
duties, working conditions, compensation, status change processes, and employee benefits; 

• Drive the overhaul of a non-instructional evaluation tool, new onboarding process, and sustainable 
compensation strategy 

• Collaborate effectively within the Talent Team and other teams to drive the strategic priority of retaining and 
developing talent at YES Prep 

• Assist, when appropriate, with personnel actions, including hires, promotions, transfers, and dismissals 
• Oversee the maintenance of records and statistical reports concerning employee-related data such as new 
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hires, status changes, terminations, performance appraisals, benefits and compensation 
• Maintain a close working relationship with other members of Home Office Team, school directors and relevant 

campus staff to ensure exchange of best practices, coordination of TS efforts, and general support for the TS 
department 

• Work closely with the Talent team in support of recruitment and selection, onboarding and talent 
development; 

• Report on the status of Talent efforts on a periodic basis and/or at the request of the Board, Executive 
Leadership Team, School Directors and/or other organizational leaders 

• Evaluate and modify compensation and benefits policies to establish competitive compensation plans/ 
benefits programs and ensure compliance with legal requirements 

• Oversee administration of the compensation and benefits programs 
 

SENIOR DIRECTOR OF TALENT SUPPORT (HUMAN RESOURCES), TALENT 
DIRECTOR OF SCHOOL OPERATIONS & STRATEGIC PARTNERSHIPS, OPERATIONS & GROWTH 
YES PREP PUBLIC SCHOOLS |Houston, TX 
[July 2015—June 2016] positions held simultaneously for six months 
• Manage 6 direct reports, co-manage 5 campus-based Operations Managers, & facilitate 2 partnership 

relationships 
• Lead organizational change in HR strategy, inclusive of all traditional functions: benefits administration, 

compensation, employee relations, hiring and onboarding 
• Serve as an adviser to the CEO and other executive-level personnel in risk assessment and reduction  
• Participate in senior-level cross-functional strategic working groups including: Compliance, Diversity, Home 

Office Culture & Operations  
• Develop sustainable models to standardize campus-based front office operations & Talent Support work 

streams 
• Serve as the Operations compliance liaison to ensure all state and federal guidelines are consistently met 
• Maintain staffing for 1,200 positions at 17 work sites 
• Create a centralized talent pool of operations for campus-based roles 
• Provide coaching, training and mentoring to campus operations managers and Senior-level personnel  
• Provide strategic advice, thought partnering and policy recommendations and development to Operations, 

Partnerships & Growth leadership 
• Aid campus operations managers with inspections, schedules, maintenance of student information systems 

and related work duties  
• Assist in creation of weekly internal communications to drive Operations and Talent Support work throughout 

the organization 
• Liaise with appropriate district departments to support campus operations on projects and deadlines related 

to the day-to-day operations of the schools  
• Lead regularly scheduled coaching/professional development sessions with campus operations managers and 

school directors to achieve excellence in their role 
• Assist in the development of standard operating procedures and codification of operational best practices 

with 2 organizational work streams 
• Facilitate partnerships between YES Prep and 2 traditional school districts to broker relationships yielding 

collaborative efforts for student outcomes 
• Lead partnership steering committee meetings to drive executive collaboration (superintendents) for mid-

management implementation 
 
CHIEF, HUMAN CAPITAL MANAGEMENT 
DALLAS INDEPENDENT SCHOOL DISTRICT | Dallas, TX 
[June 2013—June 2015] 
• Managed a team of ~180 employees within four larger functions 
• Provided leadership and counsel to top-level management, both in an advisory capacity and by providing 

pragmatic assistance on a variety of personnel policy issues 
• Directed, through the Executive Director of Talent - Employment Services, programs to recruit and hire highly 

qualified employees to staff over 21,000 positions, developing selection models, and creating centralized 
programming to streamline hiring processes 

• Directed, through the Executive Director of Operations - Employee Relations, HRIS, Compensation, Benefits, 
Employee Investigations 

• Directed, through the Executive Director of Alternative Certification and Special Systems - Programs to 
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recruit, hire, train, support and certify highly qualified candidates for critical, hard to fill teacher positions 
• Directed, through the Director – Strategic-compensation for all teachers in accordance with a new teacher 

appraisal system (Teacher Excellence Initiative) 
• Prepared recommendations for employment, promotion, and retention of all administrative, teaching, and 

non-teaching personnel 
• Streamlined hiring processes of the district, reducing timeline to hire from >3 months to an average of <14 

days 
• Hired over 5,000 employees into the district in a two-and-a-half-year period 
• Reengineered human capital business processes utilizing technology to drive efficiency through green 

processes 
• Reestablished recruitment for the district, employing aggressive hiring strategies issuing over 1,000 early 

contracts 
• Reduced first day of schoolteacher vacancies from over 800 in 2012 to 14 in 2014, resulting in a >99% staffing 

rate 
• Supervised the development of the annual multi-million-dollar budget and monthly/quarterly budget 

reporting 
 

EXECUTIVE DIRECTOR, TALENT MANAGEMENT,  
DALLAS INDEPENDENT SCHOOL DISTRICT | Dallas, TX 
[August 2012—June 2013] 
• Managed seven teams: Design, Elementary/Middle/High Staffing, Central Staffing, Special Systems, 

Recruitment 
• Hosted job fairs with over 5,000 attendees in sum 
• Staffed 63 new principal positions & over 1,600 teacher positions 
• Managed a team of 43 individuals responsible for a diverse set of functions 
• Built systems, established goals and priorities, designed and implemented programs to build a sustainable, 

high-performing talent base through best in class talent acquisition strategies, development programs and 
performance management of internal and external talent 

• Served as the primary resource to the Chief of Human Capital Management for the development and 
interpretation of policies and procedures relating to effective human talent management and staff 
development  

• Designed and drove the implementation of a coherent strategy for the district's efforts to attract, hire and 
retain the highest quality talent for its schools and central office teams. Ensured that talent systems were 
efficient and effective at meeting district human capital goals 

• Reopened the Puerto Rico recruitment market to secure bilingual talent sans visa sponsorship 
• Built out the systems and influenced the functional structure to support talent identification and acquisition 

management strategies.   
• Evaluated and reported on trends, including best practices in the education human resources field and 

employee management, as they pertain to the talent and developed appropriate programs to implement 
 

SENIOR MANAGER, RECRUITMENT & SELECTION,  
HOUSTON INDEPENDENT SCHOOL DISTRICT | Houston, TX 
[May 2010—August 2012] 
• Managed four teams: Associate Teacher’s Office, Certification Office, Leadership Recruitment & Selection, and 

Teacher Recruitment & Selection 
• Coordinated teacher recruitment efforts to staff 290+ campuses by organizing 100+ recruitment events 

locally and nationally 
• Spearheaded hiring efforts of approximately 1,000 teachers a year through a rigorous selection process 

piloted Spring 2009 
• Organized retention efforts through recruitment incentives using a $1.7 million budget 
• Recruited and hired additional staff after board-approved team expansion 
• Implemented a district-wide talent acquisition system 
• Piloted staff 360 quarterly reviews 
• Participated as a project team member of district initiatives: Technology system upgrade and Career 

Pathways 
• Built satisfaction surveys for all processes 
• Collaborated with 290+ principals, 20+ School Improvement Officers, & 3 Chief School Officers 
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TEAM LEAD, RECRUITMENT,  
HOUSTON INDEPENDENT SCHOOL DISTRICT | Houston, TX 
[April 2009—May 2010] 
• Piloted a centralized teacher hiring effort for a previously decentralized district 
• Implemented a four-phase, rigorous selection process for the selection of 1,000+ teacher  
• candidates 
• Managed the review of over 8,000 applications, 3,500 sample teach and math assessments, and 1,500 

structured interviews for an 18% acceptance rate 
• Established an aggressive, grassroots recruitment campaign 
• Established and coordinated teacher recruitment efforts to staff 300+ campuses by organizing 60+ 

recruitment events locally and nationally 
• Managed a portfolio of 55 schools to meet hiring needs 

 
RECRUITMENT DIRECTOR 
TEACH FOR AMERICA | Chicago, IL 
[June 2008—May 2009] 
• Conducted recruitment campaign at 6 Illinois campuses; focus: Northwestern  
• Increased diversity recruitment to 40% for portfolio 

 
TEACHER, ENGLIGH II & III, ELSIK HIGH SCHOOL,  
ALIEF ISD, TEACH FOR AMERICA | Houston, TX 
[May 2006—August 2008] 
• Fostered a 98% passing rate on students’ state testing 
 
 
 

SPECIAL PROJECTS 
Teacher Excellence Initiative, DALLAS ISD | 2013:  Appraisal system with strategic compensation 
HR Reorganization, DALLAS ISD | 2012 & 2014: Overhaul of systems and personnel to gain efficiency 

Apollo 20 & Imagine 2020, HOUSTON ISD & DALLAS ISD| 2011 & 2013: School turnaround initiatives 

Graduation Coach Initiative, HOUSTON ISD | 2010:  Personnel selection for credit recovery program 
 

AWARDS 

Champion for Education, Teach For America Houston, February 2019 
 

PRESENTATIONS & COMMITTEES 

Texas Charter School Association Planning Committee, Austin, TX, 2019 
NCTQ data impact on human capital strategy, Milwaukee, WI | Oct 2014: Shared district talent strategy 
Chinese Consulate, Houston, TX | Nov 2010: Shared district talent efforts for global comparison 

 
                         EDUCATION 

STANFORD UNIVERSITY, STANFORD, CA | SEPT 2019: EdLEADERS Program, Superintendent’s certification 

UNIVERSITY OF TEXAS AT AUSTIN, AUSTIN, TX | JUNE 2013: M. Ed. in Educational Administration in Urban Leadership 
CASE WESTERN RESERVE UNIVERSITY, CLEVELAND, OH | JUNE 2006: B.A. in Communication Sciences, B.A. in English 
Literature, minor in Spanish 
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Philip Wright 
 

 

https://www.linkedin.com/in/philip-wright-aa80286/ 

LEADERSHIP EXPERIENCE 
 

YES Prep Public Schools, Houston, TX  2004 – Present 
Serve on Executive Leadership Team for growing, nationally recognized open-enrollment public charter school system 
serving 96% Hispanic and African American students in grades 6-12;84% qualify for free or reduced lunch ($120 million 
operating budget; 14,100 students; 19 schools; 1,500 employees) 

• Winner of the Inaugural Broad Prize for Public Charter Schools (June 2012) 

• Named in the Houston Business Journal’s “Best Places to Work” list (2010 – 2015) 

• 69% of 2,191 YES Prep graduates have graduated from college or currently persisting in college 

• 67% of 718 YES Prep 2016 seniors earned qualifying score (3, 4, 5) on at least one AP exam 
 

Chief Schools Officer 2017 – Present 
• Launched strategy to allocate resources to increase school performance resulting in all YES Prep schools meeting 

standard and 97% of students attending A or B schools. 
• Initiated talent transfer initiative that led to teachers and leaders improving results at YES Prep 

Southside from a F to a B campus in one year. 
• Developed a standardized staffing model with an equity fund to provide staff and resources to close 

YES Prep’s internal achievement gap 
• Oversaw the planning and launch of the first charter alternative program in Texas to provide additional 

supports for students with behavioral challenges. 
• Develop vision and long-term goals with Executive Leadership Team to align strategic initiatives to YES Prep 

mission 
 

Head of Schools 2013 – 2017 
• Direct 9 YES Prep School Directors to ensure that the instructional program, school culture, operations, and 

college initiatives are highly effective and aligned to the YES Prep vision of college ready graduates 

• Executed strategic planning process for campuses in order to design and implement annual goal setting and 
progress monitoring processes and system-wide leaders in areas of student achievement, campus culture, and 
talent 

• Facilitate weekly meetings with MD of Academics, MD of Student Support, MD of College Initiatives, and Heads 
of Schools to analyze campus data and strategize aligned actions for support 

• Negotiated contractual agreements and supervised founding School Directors to open the first YES Prep 
partnership high schools in Aldine and nationally-recognized joint partnership with KIPP in Spring Branch ISD  

• Strengthened School Director retention through professional learning and supportive collaboration resulting in 
the median years of SD experience increasing from .5 years to 2.25 years 

• Developed two current School Directors through coaching that resulted in selection to Senior School Director 

• Pioneered collaboration with KIPP to research the opening of a joint alternative school resulting in the first YES 
Prep employee accepted into the KIPP Fisher Fellow program 

• Unified Student Support Team to implement aligned strategies to strengthen school climate resulting in student 
satisfaction increase from 60% to 74% on YES Prep student survey 

• Revamped the student code of conduct to improve consistency of implementation and contributing to decrease 
in student expulsions by 50% 

• Restructured central office and campus-based special education teams to streamline responsibilities and 
significantly increase instructional services to over 500 special education students and 504 students 

• Standardized School Director compensation with Talent Support to ensure equitable pay for school leaders 
based on years of experience and scope of responsibilities 
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Southeast Campus, School Director 2009 – 2013 
• Charged with leading the turnaround effort at the largest and first YES Prep campus resulting in campus being 

named 8th best middle school and 4th best high school in Houston by Children At-Risk in 2012 

• Initiated a vision for academic excellence and positive student and staff culture for over 70 staff members and 
900 students 

• Managed a $8.1 million budget responsibly to allocate funds to increase technology and enhance student 
experience through outdoor pavilion and extra-curricular activities 

• Coached 2 direct reports for successful transition and effective leadership as School Directors at YES Prep 

• Restructured hiring/dismissal, master scheduling, student management, and performance management 
processes to streamline staff responsibilities 

• Boosted staff satisfaction survey results that led to Southeast having higher approval ratings than the YES Prep 
average on all indicators and leading the system on four indicators 

• Increased the number of Southeast teachers in district leadership roles from 2 to 14 in four years 

• Supervised reading and math intervention programs that led to the highest scores in the district (as measured by 
NWEA MAP tests) and the greatest overall growth in the system 

• Directed instructional team that resulted in Southeast’s highest ever scores in 14 of 19 state standardized tests. 

• Initiated Advanced Placement emphasis and the percentage of students earning a 3 or greater on the AP exams 
increased from 52% in 2009 to 71% in 2013 

• Earned an Exemplary campus rating (the highest rating awarded by the Texas Education Agency) in 2010 and 
2011 

 

North Central Campus, Principal 2007 - 2009 
• Served on the leadership team of the first YES Prep school to receive the National Blue Ribbon award in 2009 

from the Secretary of Education (26 Texas schools / 325 schools in nation) 

• Managed 5 grade level chairs in weekly meetings with emphasis on school culture and student performance 
leading to Exemplary rating (the highest rating awarded by the Texas Education Agency) 2007-2009 

• Assisted School Director in development of school budget, master schedule, and staff professional development 

• Awarded the EPIC Silver Gains Award in 2009 for excellent student growth ($98,000 in cash prizes to staff) 

• Featured on front cover and lead story of Edutopia magazine (https://www.edutopia.org/stw-yes-prep-charter-
school-overview-video) 

 

EDUCATION & PROFESSIONAL EXPERIENCE 
 

YES Prep Program Committee 
• Member of Board of Directors subcommittee, 2014 to present 

 

JMW Leaders of the Future Program 
• Four-week leadership program for executives, May 2014 

 

Sam Houston State University, Huntsville, TX 
• Master of Education in Administration, May 2007 

 

Texas Education Agency 
• English Language Arts and Reading Certification (Grades 4-8), June 2001 

• Elementary Self-Contained Certification (Grades 1-6), June 2001  
 

Miami University, Oxford, OH 
• Bachelor of Science in Human Resource Management and Minor in Finance, December 1999 
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LUIS MENA 
Mobile  

 

 

EDUCATION               

 

UCLA-ANDERSON SCHOOL OF BUSINESS Los Angeles, California 

MBA, 2003  

Awards:  Robert A. Toigo Fellowship 

Leadership: President, Latino Management Students Association (LMSA)   
 

UNIVERSITY OF TEXAS AT AUSTIN Austin, Texas 

BBA, Business Honors Program, 1998  

Leadership: President, National Hispanic Business Association (NHBA) 

 

  EXPERIENCE               

 

YES Prep Public Schools  

Chief Financial Officer (Houston, TX)                                                                       August 2018 - Present  

▪ Responsible for all accounting, finance and procurement systems for the organization 

▪ Manage the conversion and modernization of new Enterprise Resource Planning and HR Information Systems  

▪ Responsible for financing $220 million capital buildout during new growth phase for entire school system 

 

AMIGOS DE LAS AMERICAS  

CFO and VP of Administration (Houston, TX)                                                                   March 2013 - July 2018  

▪ Engineered financial turnaround by moving organization to positive margin in first full year of employment, 

stabilizing the deteriorated financial condition from five consecutive years of negative cashflow and margins 

▪ Responsible for all accounting, finance and administrative systems (IT, Human Resources, Facilities) 

▪ Directed complete overhaul of all financial and HR-related internal controls and processes, including 

conversion to new accounting and payroll systems, revised employee handbook, and new office HQ facilities  

▪ Responsible for development and launch of organizational website and data storage transition 

▪ Given responsibility for external sales ($3.2 million) and developed new products to boost revenues, volunteer 

retention, and lifetime value of customers 

 

ADVANCED MICRO DEVICES (AMD)  

Business Manager II, Planning and Analysis (Austin, TX) June 2012 - Feb 2013 

▪ Manage sales intelligence initiative for Chief Sales Officer including build-out of executive dashboard focused 

on market share trends, sales insights, and secondary research  

▪ Consolidated long-term forecasts and key asks for all global sales teams and helped drive alignment of annual 

revenue/gross margin targets between global sales teams and business units 

 

LCRA  

Manager, Corporate Finance (Austin, TX) Oct 2003 – June 2012 

▪ Accountable for  the development of prices and budgeting for the power business unit, ensuring that adequate 

future revenue streams meet short and long-term financial objectives (average annual revenue of $750 million) 

▪ Managed financial analysis functions of largest business unit (business case rationalizations for $100 million-

plus capital expenditures, debt issuance analysis/allocation, revenue, and market scenario-modeling) 

▪ Designated as the Management Committee Member for the Sandy Creek Power Station ($1 billion coal plant), 

responsible for interaction with equity partners and for protecting LCRA’s interests within the partnership 

 

UNIVERSITY OF TEXAS AT AUSTIN  

Lecturer, College of Liberal Arts (Austin, TX) Aug 2006 – Dec 2010 

▪ Developed original class curriculum based on educating future public policy makers on the importance of 

wealth accumulation and financial literacy education 

 

ENRON CORPORATION  

Senior Analyst, Enron (Houston, TX) May 1998 – Aug 2001 

▪ Traded heating oil futures on NYMEX floor and provided liquid two-way market for eight  

oil products on Enron Online, the e-commerce trading platform (over $800 million in notional value) 

▪ Lead financial modeler for various power plant developments and acquisitions, structuring economic decisions 

and equations for legal contracts during M&A negotiations 
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  C H I E F  P R O G R A M  O F F I C E R  

                     
           

 

C A R E E R  S U M M A R Y  
My entire educational and professional experience has been dedicated to the advancement of opportunities 
for students of color in Houston. As a driven and visionary leader, I have maximized strategy, cultural 
competence and leadership skills to achieve unprecedented results in the interest of the communities I am 
called to serve.  
 
E D U C A T I O N  
BACHELOR OF ARTS // ENGLISH, 
POLITICAL SCIENCE, SPANISH 
Rice University, 
Houston, Texas 1999-2003 
 
MASTER OF EDUCATION // 
EDUCATION LEADERSHIP 
Sam Houston State University, 
Huntsville, Texas 2005-2007 
 

 
 

W O R K  E X P E R I EN C E   
CHIEF PROGRAM OFFICER 
YES Prep Public Schools / Houston / 2017 - current 
Drive programmatic excellence in teaching and learning for high performing charter 
network of 19 schools, 14,000+ students, and 1000 teachers and leaders. 

• Managed large scale functional areas to increase academic results at all levels: 
o College Initiatives: Increased SAT performance with over 40% of seniors achieving a 

college ready score on the SAT, a 100% college acceptance rate, and an increased 
matriculation rate within one year  

o Academics: Increased both middle school and high school performance on state 
exams, effectively reversing a 3-year downward trajectory and improving while 
increasing enrollment 

o Teacher Development and Instructional Leadership: Oversaw Teaching Excellence 
Program, nationally ranked by the NCTQ and awarded over $800K in grants to diversity 
our teaching force 

o Special Populations: Redesigned the scope of the team and the work to lead a strategy 
that supports all special populations at YES Prep including a 100% STAAR ALT pass 
rate 

o Elementary Program: Lead the creation of a new elementary program aligned to 
student achievement and equity for all students 

CHIEF TALENT OFFICER 
YES Prep Public Schools / Houston / 2014 – 2017 

Lead and implement strategy across all aspects of talent including: human 
resources, onboarding, talent acquisition, teacher preparation, leadership 
development, diversity initiatives, internal communications, and talent retention. 

• Managed a team of over 40 talent professionals to exceed talent goals  
o Increased all talent acquisition metrics including time to hire, quality applicants 

per position, and diversity of pipeline 
o Maintained new teacher quality while expanding and ensuring no less than 85% 

of new teachers met expectations every year  
o Dramatically increased new hire quality going from 25% attrition to less than 10% 
o Implemented talent retention strategy which resulted in schools achieving an 

increase of 4% in its first year and higher percentage of experienced teachers in 
our teacher population overall  

o Created several leadership development programs resulting in retention above 
system average and over 85% promotion rate  

o Integrated a diversity initiatives strategy to ensure inclusive environment with over 
95% of staff agreeing that YES Prep values diversity 

 
 

 

S K I L L S  
Academic Programming 
Talent Strategy 
Strategic Planning 
Communications  
Leadership Development 
Event Planning 
Crisis Management 
 

P R E S E N T A T I O NS  
Presenter, National Charter 
School Conference 
Diversity Srategy, June 2017 
 
Keynote Speaker,  
Texas School Choice Week 
Rally, January 2016 
 
Keynote Speaker,  
Fifth Ward Girls’ Conference, 
December 2015 
 
Panelist: High Impact 
Talent Strategy for Charter 
Schools, Center for 
American Progress, winter 
2012 
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A C H I E V E M E N T S   
>> Broad  Super in tendency  A cade my ,  2019  Cohor t  

>> Pahara  A spen  Nex tGen  F e l low ,  2013  Inaugura l  Cohor t  
>>  O ur  S tuden t s ,  O ur  Leader s ,  US  Depar tm ent  o f  
Educa t ion ,  2014  Cohor t   
> >  Educa t ion  Leader s  o f  Co lo r ;  Hous ton Reg iona l   
Lead  & Po l i cy  P l a t fo rm Com mi t te e  
>>  M e l lon  Underg raduate  F e l low ,  2001  
>>  La t in  A mer i can  R i ce  A lumn i ,  B oa rd  M ember  
>>R ice  Teach er  P rep  P rog ram,  B oard  M ember  
 

 

 

 

W O R K  E X P E R I EN C E  c o n t i n u e d  

MANAGING DIRECTOR - TALENT 
YES Prep Public Schools / Houston / 2012 – 2014 
Unified and restructured previously separate teams that support talent including: recruitment, selection, teacher 
development, teacher evaluation and new leadership development. 

• Dramatically increased performance and built systems in talent acquisition to grow from 50 hires a year to 
over 150 with at least 2 qualified applicants per position  

• Rescoped our selection process to minimize bias and increase candidates of color 
• Lead the work of our Teacher Continuum and specifically closed the norming gap across schools and 

increased teacher engagement around the system from the low 70s to above 85% 
• Designed and launched new leadership program to build a pipeline of leaders  
• Grew the Teaching Excellence Program to add additional partners and serve a dramatically higher number 

of teachers becoming the leading producer of qualified new teachers in Houston   
 
SENIOR DIRECTOR – TEACHER DEVELOPMENT 
YES Prep Public Schools / Houston / 2008 – 2012 

Lead the programmatic and developmental design of a nationally recognized teacher preparation program that 
served thousands of Texas teachers  

• Expanded the Teaching Excellence Program in scope, size, and strategy by becoming the first ever teacher 
certification charter program in Texas serving high profile charter networks 

• Developed a coaching, professional learning, and data analytics model to prepare hundreds of teachers 
across four organizations to serve students in underserved communities with excellence 

• Launched a professional learning module for experienced teachers across the system to increase learning 
opportunities and growth with improvement in teacher performance in growth from 50% - 75% 

 
ASSISTANT SCHOOL DIRECTOR, TEACHER 
YES Prep Lee / Houston / 2007 – 2008 

• Co – launched the first ever charter school within a traditional public school in Houston serving underserved 
and immigrant students in the Gulfton community 

 
TEACHER 
YES Prep North Central and East End / Houston / 2003 – 2007 

• Taught multiple subjects including Dance, AP Spanish, English Language Arts, and ESL 

12303 Winebrook 
Pearland, Texas 77584 
 

linkedin.com/in/nellagarciaurban 
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Naveen Pinglay  (C) 
 4525 Park Court, Bellaire, TX 77401 

 

SUMMARY 
 Passionate leader with a strong track record of building and leading teams to deliver exceptional results 
 Influencer with expertise in Supply Chain, Operations, Business Development, and Call Centers 
 Proven background in stabilizing and scaling operations and driving profitability 
 Skilled in technology and favor using analytics to enhance the customer experience and cut costs 
 

PROFESSIONAL BACKGROUND 

Chief Operations Officer, YES Prep Public Schools 11/2018 to Present 
Open-enrollment public charter school system with 19 schools in Houston, serving ~14,000 students 
Responsible for Campus Operations, Transportation, Nutrition, Facilities, Construction, Real Estate, and IT. 

Advisor, Sonhil Ventures, LLC 05/2017 to 11/2018 
Providing Operations Management consulting services 
 
Vice President, Trio Electric, Houston, Texas 04/2016 to 04/2017 
Highly innovative commercial electrical contractor with ~$65MM in revenue and ~250 employees 
Reporting to the CEO.  Procurement, Supply Chain, IT.  Supported Business Development and HR. 
 
Haynes Furniture Company (Haynes & The Dump), Houston, Texas 
Furniture Today Top 100 (26th) furniture retailer with ~$220 million in revenue.  The company operates two 
brands: Haynes (mid-to-high, conventional) and The Dump (mid-to-high, off-price)  

SVP and Chief Operating Officer 2009 to 2015 
P&L responsibility for Sales, Operations, Visual, Facilities, and Customer Service, reporting to the CEO.  Three 
VP-level and three Director-level direct reports with ~1,000 employees in my organization across 14 stores and 
four Distribution Centers.  Call Center handled over 250,000 calls annually. 
 Extensively involved in developing the strategy for Sales, Merchandising, IT, and Operations 
 Restructured the salesperson performance management system, coached/replaced underperforming 

managers, and established consistent KPIs in line with organizational goals 
 Focused team on maximizing Average Order, Conversion %, and Ancillary Revenue.  Stores reported a 10% 

increase in Sales Per Customer despite a 20% cut in advertising and a 15% decline in store traffic 
 Implemented Lean principles and SOPs that improved customer satisfaction and cut costs.  Returns 

declined 50%, Successful Delivery >98%, Shrink <0.5% of revenue, and expenses aligned with revenue 
 Directed the opening of three new ~100K SF stores and three Distribution Centers (key roles in site 

selection, lease execution, construction, IT, merchandise planning, and staffing) 
 Led the effort to implement IT platforms for Call Center operations, Chat, and Delivery Management 

Vice President, Operations – The Dump 2007 to 2009 
Led Warehousing, Logistics, Home Delivery, and Call Center functions for five locations reporting to the CEO.  
Four director-level direct reports and 250+ employees.  Led the turnaround of TX operations and subsequently 
took over PA/NJ region based on delivery of swift and successful results in TX 
 Drove increase in TX annual Net Income by 50%; returns decreased by 25%; Delivery Ratio improved from 

78% to 96%; Shrink reduced by 99%; and self-delivery Net Income increased by $1.5MM 
 Renegotiated PA/NJ carrier rates and reduced delivery fees paid by customers by 50%.  Reorganized 

fulfillment schedule, which reduced lead time from ten days to two days 
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Naveen Pinglay  Page 2 of 2 

Vice President, Supply Chain – The Dump 9/2005 to 2007 
Led Call Center, Replenishment, and Logistics functions for TX and PA/NJ reporting to the CEO.  Instrumental in 
restructuring Buying into Replenishment and Sourcing functions 

 Developed and launched a centralized Call Center for TX and PA/NJ markets 
 Developed and launched self-delivery operations in Houston and Dallas 
 Improved carrier performance by establishing service level expectations and consolidation. 

Director of Supply Chain, HealthCare – Fisher Scientific, Houston, Texas 2/2005 to 9/2005 
Fisher Scientific is a distributor of scientific/ healthcare supplies, with 2005 revenue of $5.6 billion. 

Oversaw the customer Supply Chain experience for the $800MM Healthcare division.  Recognized for my short 
learning curve and quick engagement in the operations 
 Directed Supply Chain focused profit improvement initiatives (~$3.5MM annually) and developed a cross-

functional approach to streamline product launch and new customer implementation 
 Member of the Executive Management Team.  Interfaced with Sales, Operations, and customer executives 

and led root-cause analyses of fulfillment issues 

Vice President – Logistics, Vopak Logistics Services, Houston, Texas    2003 to 2005 
A division of Royal Vopak, a global leader in chemicals logistics with 2005 revenue of approximately $900MM 

Managed Business Development, Operations, and client relationships (domestic and international).  Inherited a 
distressed business unit and led turnaround to profitability 
 Led Supply Chain optimization projects for clients where demonstrated savings exceeded $5MM 
 Participated in a strategic review of North American operations and valuation of acquisition candidates.  

Directed divisional level Corporate Strategy formulation (03 Rev-$26MM)  

Co-Founder & Vice President, Resource Logistix, Houston, Texas    2000 to 2002 
Provided Railcar Fleet Management services to the Chemical industry.  Acquired by Vopak Logistics in 2001 

Co-founded the company and successfully led all Operational and Business Development efforts.  Jointly 
structured and negotiated the sale of the company to Vopak Logistics North America 
 Instrumental in bringing all prior clients to the new venture.  Led all client engagements - teams always 

exceeded client expectations and received rave reviews 
 Developed and managed strategic alliances with other Third-Party Logistics providers 

Vice President, MBF Industries, Houston, Texas          1994 to 1999 
Railcar repair and management services provider with approximate annual revenue of $15MM 

Joined the company as an Industrial Engineer and was rapidly promoted to Vice President reporting to the 
CEO.  Played a key role in conceptualizing, structuring, and launching the logistics consulting business  

 Led the logistics consulting division and directed all client engagements.  Led sourcing and implementation 
of railcar information systems at client sites. Developed a railcar management system for small fleets. 

 Analyzed P&L variances and directed improvement initiatives. Increased annual throughput by $2MM, 
slashed direct material costs by 25%, cut supplies costs by 50%. 

EDUCATION 
MBA (Finance Track) Tulane University, New Orleans, Louisiana 
MS in Industrial Engineering University of Houston, Houston, Texas 
BS in Industrial Engineering D.S. College of Engineering, India  

OTHER 

Board Treasurer and Finance Committee Chair, Legacy Community Health, Houston, TX 
A non-profit, Federally Qualified Health Center (FQHC) with ~$130MM in revenue and ~900 employees 
 
U. S. Citizen, BP MS-150 Top Fundraiser and volunteer Ride Marshal 
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ROBIN A. SUSMAN 
   

 

 

PROFESSIONAL EXPERIENCE: 
 

YES PREP PUBLIC SCHOOLS, Houston, Texas      2018-Present 

Chief Advancement Officer 
Responsible for all aspects of YES Prep’s fundraising efforts 

Responsible for Leading Houston Forward, an $80 million philanthropic initiative to add 10,000 high-quality seats  

   and 10 elementary feeder schools to YES Prep’s current 6-12 model by 2024   

Lead a high performing team of six with individual fundraising goals 

Support CEO and Board of Trustees on all aspects of Trustee development 

Serve as member of the executive team 

 Prepare and manage annual budgets 

 

MEMORIAL HERMANN HEALTH SYSTEM, Houston, Texas             2013 - 2018 

Memorial Hermann Foundation, Senior Director of Development 
Successfully secure $3 million annually to support priority projects and programs - $2.5MM, 83% of goal,  

   secured to date for FY18 (7/1/17-6/30/18) 

Lead staff for Breaking New Ground, a $100 million philanthropic initiative to support trauma, critical care services  

   and trauma prevention programs for children and adults 

Supervise Development Manager with an annual goal of $500,000 to support Children’s Memorial Hermann   

   Hospital’s projects and programs 

Responsible for managing engagement activities, solicitations and stewardship for a portfolio of 45 donors and prospects 

Develop case statements, collateral, communications, friend-raising messages and supporting documents for proposals  

   and stewardship reports  

Work directly with physicians, hospital administration and board members to identify and solicit prospective donors 

Collaborate with senior leadership, board members and volunteers to achieve financial goals 

Prepare and manage annual budgets  

Conduct tours and presentations 

Report to the Executive Vice President and CEO 

 

LEGACY COMMUNITY HEALTH, Houston, Texas     2010 - 2013 

Senior Director of Development 
 Manage and successfully complete $15 million capital campaign in support of Legacy Montrose Campus 

Establish stewardship program  

Secure five and six figure gifts to benefit Legacy’s educational programs, operations and endowment 

Supervise Legacy’s four core fundraising events  

Supervise development project manager and database manager 

 Prepare and manage annual budgets 

 Conduct tours and presentations 

 2014 Strategic Plan Committee team leader 

Report to Chief Development Officer 

 

MEMORIAL HERMANN HEALTH SYSTEM, Houston, Texas              2005 – 2010 

Memorial Hermann Foundation, Senior Director of Special Events 
Successfully secure $2.8 million annually through the Circle of Life Gala 

Collaborate with senior leadership, board of directors and volunteers to achieve financial goals 

Secure five figure gifts to support Memorial Hermann’s school based health centers 

Supervise senior program coordinator 

Manage special events for the Foundation 

Prepare and manage annual budgets  

Responsible for the execution of the centennial celebration  

 

AMERICAN HEART ASSOCIATION, Houston, Texas                           1997 – 2005 

Senior Corporate Market Director – Heart Ball  (2004-2005) 
Secure $1.325 million through the Houston Heart Ball and Go Red for Women campaign 

19% increase in revenue over previous year 
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Secure live auction packages with a minimum value of $25,000 

Supervise Auction/Go Red for Women Luncheon manager, generating $185,000 new dollars in one year 

Develop and implement long-term cultivation plans to secure and maintain six figure and multi-year gifts  

Manage Heart Ball and Go Red volunteer leadership to achieve financial goals 

Work with Board of Directors and Guild Board of Directors in the recruitment of event Chairmen 

Oversee Guild programs 

Prepare and monitor annual budgets 

 

Senior Corporate Market Director – Field Operations (2003-2004) 
Manage $1.5 million in revenue 

15% increase in revenue over previous year 

Manage all aspects of the 2004 Paul “Bear” Bryant College Football Coach of the Year Award Dinner  

   surpassing the net goal by 71% 

Supervise department of six employees including four development staff 

Manage suburban board nomination and recruitment process 

Member of the Texas Affiliate Management Team 

Utilize donor information system to track, renew and upgrade donors 

Prepare and monitor annual budgets 

 

Corporate Market Director     (2002-2003) 
Secure $800,000 through suburban Heart Walks and Galas 

8% increase in revenue over previous year 

Develop and implement long-term cultivation plans to secure and maintain five figure gifts from 

   corporations and individuals 

Manage, recruit and orient Board of Directors for two divisions of the Texas Affiliate 

Prepare and monitor annual budgets 

 

Regional Director      (1999-2002) 
  35% increase in revenue, growing regional territory from $534,675 to $725,000 

Manage volunteer leadership to create, develop and implement fundraising activities 

 Develop and implement promotional and marketing ideas to increase revenue for territory 

Develop and implement long term cultivation plans to secure five figure gifts from corporations and  

    individuals 

 Create media releases for special events and health programs 

 Responsible for programs and health fairs in various communities 

Simultaneously manage, recruit and orient Board of Directors for four divisions of the Texas Affiliate 

 Liaison between the American Heart Association and volunteers from outside the greater Houston area 

Prepare and monitor annual budgets 

 

Schoolsite Associate      (1997-1999)                
 Recruit and manage over 200 schools to participate in national fundraising programs 

 17% increase in revenue 

 Create proposals and secure sponsorships for community events 

 Organize, implement and evaluate citywide programs for youth 

 Manage volunteers to promote youth market programs for students, educators and parents 

 Provide cardiovascular education to 500 schools in the Houston metro area 

 Make site visits to assist school personnel with development of events and programs 

 Responsible for schoolsite presentations 

Prepare and monitor annual budgets 

 

MEMBERSHIPS: 
 Association of Fundraising Professionals 

 Association of Healthcare Philanthropy 

Leadership Houston Alumni, Class XXX 

 

EDUCATION:  
University of Maryland – College Park, Maryland 

 B.A. Communications, 1994 
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MIMI XI 
702 Marshall St. 

Houston, TX 77006 
  |  

 
 
Education 

 
HARVARD UNIVERSITY, John F. Kennedy School of Government 

 
Cambridge, MA 

2010-2012 Master in Public Policy 
• Business & Government Concentrator 
• Master’s Thesis: Analyzed best practices of performance management programs to provide policy 

recommendations for client at the Office of Management & Budget - The White House 
 

2004-2008 UNIVERSITY OF MICHIGAN Ann Arbor, MI 
 Bachelor of Arts with Distinction and Honors 

• Major: English Literature. Minor: Applied Statistics 
• Dean’s Merit Scholarship Winner, Michigan Leadership Award 

 
Experience 
 
July 2018- 
Present 
 
 
 
 
Oct 2015- 
June 2018 
 
 
 
 
 
 
 

 
 
YES PREP PUBLIC SCHOOLS                                                                                           Houston, TX  
Director of Analytics and Strategy 

• Manage team of 4 to create data visualizations and tools to improve outcomes for over 14k students 
• Lead data-heavy strategic projects and create process improvements to improve decision-making  

 
 
LAURA AND JOHN ARNOLD FOUNDATION                                                              Houston, TX 
Results Driven Government Manager 

• Lead strategy development, project development, and grants management for a portfolio of grants 
that aim to help government operate more effectively and efficiently 

• Personally developed over $20M of projects: developed initial concepts, conducted due diligence, 
pitched projects to the board, and created milestones for tracking progress 

• Effectively manage a portfolio of 22 grants worth over $40M 
 

June 2014-
Oct 2015 

CITY OF HOUSTON                                                                                                              Houston, TX 
Senior Staff Analyst, Finance Department  

• Analyzed large datasets and interpret trends to publish monthly internal “Insight Reporting” for 
Department Directors highlighting improvement opportunities projected to save $5M per year 

• Developed & designed the One Houston savings campaign encouraging small changes in 
employee behavior projected to save $11M per year 

• Consulted for departments on performance improvement engagements to increase operational 
efficiency and create cost savings 

 

 

2012-2014 CENSEO CONSULTING GROUP                                                                               Washington, D.C. 
 

 Associate 
• Promoted from Consultant to Associate in March 2013 after 6 months at the company 
• Received Above and Beyond award (only 1 of 3 in company);  
• Provided policy recommendations for Environmental Protection Agency to consolidate 

technology and environmental cleanup contracts, yielding $2.5M in savings 
• Implemented software agreements for Dept. of Navy CIO, yielding over $60M in savings 

 
 

 

 
2008-2010 

 
HARVARD BUSINESS SCHOOL                                                                                   Cambridge, MA 
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Skills 
 

Research Associate: for Professor Jordan Siegel, Dept. of Strategy 
• Conducted quantitative & qualitative research on economic sociology & strategy 
• Published Harvard Business School case studies: Baxter Pacific Asia’s Talent Edge Initiative, Daewoo’s 

French Affair, Wal-Mart in China on organizational strategies to improve operations within multi-
national companies 
 

 
Languages: Fluent in Chinese (Mandarin), proficient in French 
Programs: Excel, STATA, SPSS, Access, Powerpoint 
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Marc Ybarsabal 
Data Scientist 

Contact 
 
 

Houston, TX 
 

Skills 
MS Excel 
Tableau 

Power BI 
SQL 

MS Office 
 

Education 
B.S. Mathematics 

Ohio State University 
Columbus, OH 

 Summary 
Data Scientist/Analyst with 6 years of experience developing analytics for a 6-12 
school district. Utilizes 8 years of classroom experience to design actionable 
reports for various roles.  
 
Experience 
Data Scientist/Analyst 
YES Prep Public Schools, Houston, TX 
Data Analyst,  July 2013 – 2018, Data Scientist, 2018 – Present  

• Develop and maintain analytics reports for use by teachers and 
school/district administrators. 

• Support various teams in improving data practices to increase their 
effectiveness.  

• Develop district metrics to measure and drive program growth.  
• Validate and maintain large datasets.  

 
Math Teacher, Data Czar, Grade Level Chair 
YES Prep North Central – Houston, TX / August 2009 – June 2013 

• Supported teachers and administrators with collecting and analyzing 
student data. 

• Responsible for academics, culture, and logistics for 11th grade students 
and teachers. 

• Taught Physics, Pre-Calculus, AP Calculus, Algebra 1. 
 
Math Teacher, Data Czar 
Chavez High School – Houston, TX / August 2005 – May 2009 

• Served on leadership team, tracking and analyzing student data. 
• Taught TAKS Math, Pre-AP Algebra 2, AP Calculus. 
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SHAINA BIELAZ  • (512)  
5719 WIGTON, HOUSTON, TX 77096 

Summary Innovative, analytical, and detail-oriented professional with more than seven years’ experience as an analyst in 
the education and benchmarking and an additional year and half as a teacher. Proven ability to improve 
processes, gain insights from large data sets, and create strategic goals and metrics to evaluate and track 
programs. Experienced user of Tableau, Power BI, Excel, and SQL. Served as a cross functional project manager. 
Strongly believes all children have the right to access high quality college ready education and opportunities. 

 
   

Work 
Experience 

YES Prep Public School             Houston, TX 
Research and Data Analyst                    March 2016 – Present 
• Created 40+ custom Tableau and Power BI reports for district and campus leadership that are used to make 

strategic and evaluative programmatic decisions 
• Increased the availability of useable, relevant data to stakeholders to drive mission-aligned action towards 

increasing the number of students from underserved communities who graduate from college 
• Regularly provide strategic goal recommendations using original methodology and complex data sets 
• Worked alongside software developers to create new database tables tracking student persistence and college 

board data allowing for more complex data reporting and analysis 
• Analytics data expert in college initiatives, college going assessments suite, strategic enrollment goals for 

budgeting, At Risk students, district surveys, and student persistence 
• Train and present to large groups of school leaders to use complex data reports 

 

American Productivity and Quality Center (APQC)             Houston, TX 
Data Commercialization Analyst                                                                                                 January 2012 – April 2014 
• Managed data validation and analytics project of 20 business units completing 15 business process 

benchmarking surveys over 4 months 
• Created custom data reports analyzing business units’ KPIs and benchmarked performance against peer groups 
• Project managed metric grouping (1,000+) and survey questions (7,000+) database reorganization from 

conceptualization to implementation; project included 5 other team members 
• Implemented change management across entire business entity to adopt new standards for the metric  
• Created new venues of revenue and ability to fulfill custom benchmarking requests from customers due to the 

improvements to the metrics and questions library 
• Established quality checks and standard process for the largest monthly data transfer to of over 10,000 data 

points and achieved 0 data errors in the transfer resulting in renewal of largest data contract 
 

Benchmarking Data Analyst        June 2010 – December 2011 
• Managed all data validation of business process benchmarking surveys averaging 100 submissions monthly 
• Automated custom data request reporting and benchmarking data validations cutting cycle time by 70% 
• Consulted with IBM to improve benchmarking surveys across 6 business functions and 31 business processes 
• Audited database using SQL and reconciled antiquated data to improve overall data quality 

 

Tecnológico de Monterrey, Campus Eugenio Garza Sada                                                               Monterrey, Mexico 
Math and Economics High School Teacher              2008-2009 
• Taught students logarithmic, exponential, quadratic, and linear functions, linear regressions, normal distribution, 

standard deviation, conditional probability, consumer behaviors, and economic systems in Algebra, Geometry, 
Pre-Calculus, and Economic courses 
 

Allstate Insurance Company                                                                                                                                Chicago, IL 
Actuarial Analyst Intern                                                                                                                                     Summer 2007 
• Forecasted insurance losses using linear regressions to recommend a rate increase when projected losses 

exceeded premiums 
• Analyzed the premium and loss records; Presented strategic business recommendations to the Texas Regional 

Manager based on original data analysis 
   

Education The University Of Texas at Austin                                                                                                                       Austin, TX 
Bachelor of Arts                                                                                                                                               December 2007  
Concentration: Economics   Minor: Mathematics 

   

Skills Tableau, Power BI, SQL, Excel, Microsoft Office Suite 
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Evaluator Experience Narrative 

Durand Research & Marketing Associates, LLC (Durand Research) was originally founded in the 
early 1980s with a focus on conducting process and outcomes evaluations of health and medical 
programs. In the 1990s, under new leadership, the scope of its work changed to include evaluations 
of educational and social services and marketing research. In the field of education, the extensive 
experience of the firm includes: (1) evaluations for the Collaborative for Children (HELP for Kids 
initiative under provisions of the Federal government’s Learning Opportunities Act as 
administered by the U.S. Department of Health and Human Services); (2) evaluation of student 
retention activities for the University of St. Thomas; (3) evaluation of the Regional Innovations in 
Nursing Education program for the University of Texas Medical Branch at Galveston under 
provisions of a Federal grant; (4) “Regalo de Vida,” an educational program of LifeGift funded by 
a grant from the U.S. Public Health Service; (5) ongoing evaluation activities for the Education 
for Children Agency Affinity Group of the United Way of Greater Houston; and (6) annual 
evaluations of the Houston’s Kids after-school program (the program is a collaborative effort of 
the United Way of Greater Houston, Children’s Museum of Houston, Communities in Schools of 
Houston, and Alief ISD.), and others. Furthermore, Durand Research has conducted evaluations 
of YES Prep’s 21st Century Community Learning Centers (21st CCLC) grants (Cycles 8 (2013-
2018) and 10 (2018-present)). The 21st CCLC grant is funded by the U.S. Department of Education 
under provisions of ESSA. 

The professional experience and qualifications of members of the Evaluation Team for YES Prep 
Public Schools, Inc.’s proposed Leading Houston Forward Campaign include: 

Lead Evaluator Roger Durand holds a Ph.D. awarded with “Distinction” (University of 
California – Berkeley and Los Angeles campuses) and has completed post-doctoral studies in 
mathematical modelling in the social sciences at Virginia Tech as well as additional studies in 
survey research, research design, sampling, and statistical modeling at the Institute for Social 
Research of the University of Michigan. In addition to serving as a principal with Durand Research 
and Marketing Associates, LLC, he is also Professor of Public Affairs and Professor of 
Management at the University of Houston-Clear Lake where his teaching has emphasized the 
instructing of graduate and undergraduate courses in evaluation.  Besides his academic career, Dr. 
Durand has served as Senior Evaluator in the Division of Evaluation, U.S. Department of Health, 
Education, and Welfare, and later the U.S. Department of Health and Human Services, in 
Washington, D.C. Throughout his career, he has been involved in more than 80 program 
evaluations including assessments of the Houston’s Kids Out-of-School-Time Program, the HELP 
for Kids program of the Greater Houston Collaborative for Children, and the Gulfton Project of 
Neighborhood Centers, Inc. In addition, he has worked previously on evaluations of the 21st 
Century programs of the Houston Independent School District, the Texas Serenity Academy, YES 
Prep Public Schools, Inc., and Be-A-Champion. The author or co-author of more than 200 
published articles, research papers, monographs and book chapters, his peer-reviewed publications 
in evaluation include articles in the American Journal of Evaluation, The American Journal of 
Public Health, Social Forces, Academy of Educational Leadership Journal, Public Opinion 
Quarterly, and The Journal of Mathematical Sociology. Dr. Durand has also delivered 14 invited 
presentations on educational evaluation at the international meetings of the American Evaluation 
Association, the most recent in November 2019. Finally, for the past two years he has served as a 
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member of the Local Evaluation Advisory Group and the Local Evaluation Support Initiative, both 
of the State of Texas Education Agency.  

Evaluator Venita Holmes holds a Master’s degree in psychology from Columbia University in 
New York City and a Dr.PH from the University of Texas Health Science Center in Houston.  Dr. 
Holmes has been an evaluation professional employed by the Houston Independent School District 
and an independent evaluator responsible for assessing the 21st Century (now ACE) after-school 
program of the Texas City Independent School District. She is also the author of several papers 
presented at the international meetings of the American Evaluation Association and a member of 
the Local Evaluation Advisory Group of the State of Texas Education Agency. 

Evaluation Advisor and Site Visit Director Melvin Waits has widespread, significant experience 
in evaluations of after-school programs, especially those funded by the State of Texas Education 
Agency,  and an extensive background as a school financial analyst and coordinator. He previously 
directed evaluations of Texas 21st Century (ACE) programs for the Houston Independent School 
District (Cycles 5, 6, 7, and 8); Be-a-Champion (Cycle 6 Years 2, 3, 4, and 5); Texas Serenity 
Academy (Cycle 7 Years 2 and 3); and YES Prep Public Schools, Inc. (Cycle 8 Year 1).  He also 
was involved extensively in conducting site visits to YES Prep program centers in Cycle 8, Years 
1 and 2, as well as during 2017-2018. Further, he is currently leading the evaluation of the Spring 
(Texas) ISD ACE after-school program. In this grant program he will service as evaluation advisor 
and as the director of site visitations.  

Measurement Professional and Educational Statistician Jeffrey K. Durand holds a graduate 
degree from The Pennsylvania State University. In addition, he studied mathematics and 
mathematical statistics at the University of Virginia. An internationally recognized expert on 
measurement, testing, and assessment, he is the author of a number of research papers published 
in professional journals and presented at conferences held in countries ranging from the United 
States to South Korea, China, and Japan. Of particular importance to this evaluation, his recent 
research is on the quality of rater effectiveness and on improving the quality of educational 
measurement. Presently, he is a member of the board of directors of the Pacific Rim Objective 
Measurement Society (PROMS).   

Data Collection Specialist Courtney Melo is completing the requirements for her Bachelor of 
Arts degree in science with a teaching certification. Upon completion, she expects to teach STEM 
courses at the secondary level. She will assist the grant project primarily with data collection, a 
subject of her considerable interest and professional background. Ms. Melo also brings to the 
project the experience of being the mother of a charter school student, experience that has exposed 
her to parent-teacher organizations and to the conversation and concerns of charter school parents. 

Data Entry Specialist Matthew McGaughey has extensive experience in working with 
educational statistical data and with Microsoft Excel. In this project he will be responsible for 
analytical file construction, data integrity, and data file merging. 
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Curriculum Vitae (Abbreviated) for Roger Durand, Ph.D. 
Current Positions/Title: 

Professor of Public Affairs and Professor of Management, University of Houston Clear 
Lake 

Director of Research, Durand Research and Marketing Associates, LLC 

Office Addresses: 

University of Houston-Clear Lake, Room 3321 Bayou Building, Houston, TX 77058 

Durand Research and Marketing Associates, LLC, 3507 E. Plum Street, Pearland, TX 
77581 

Email and Phone: 

 

 

Phone:  

Professional Education: 

Ph. D, Awarded with “Distinction,” University of California (Los Angeles and Berkeley) 
Fields of Study: 

Public Administration and Public Policy 
Program Evaluation 
Statistics 
Urban Sociology 

MA, University of California, Los Angeles 
Field of Study: Public Administration and Public Policy 

MA, University of Wisconsin (Milwaukee) 
Field of Study: Urban Affairs 

BA, University of Wisconsin (Milwaukee and Madison)  
Major: Political Science and Public Administration 
Minor: Urban Studies 

Additional education:  

Inter-University Consortium for Political and Social Research, Institute for Social 

Research, University of Michigan. Studies in research design, survey research, 
statistics, sampling, and computer applications.  
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International Seminar on Health Administration, sponsored by the American Public 
Health Association, conducted in the cities of Moscow, Tashkent, Samarkand, 
Bukhara, and St. Petersburg (Russia).  

Post-Doctoral Study: National Science Foundation sponsored program, Mathematical Models 
in Political Science, Virginia Polytechnic Institute and State University. 

 ACADEMIC DISTINCTIONS AND HONORS: 
Senior Honors 

Honors in the Major 

University of Wisconsin Regents' Scholarship 

Elected to the National Honor Society of Phi Kappa Phi 

Elected to the National Honor Society of Pi Alpha Alpha 

Appointed NDEA Fellow, University of California, Los Angeles 

Passed Ph.D. Comprehensive Examination with "Distinction" 

Selected as a Faculty Fellow, National Association of Schools of Public Affairs and 
Administration 

“Target Hunger," a project in which I participated, received a National Service Award from the 
United Way of America 

Member of the National Honor Society of Upsilon Phi Delta 

Outstanding Research Award, Society for Consumer Affairs Professionals (Houston Chapter) 

Research cited by World Health Organization (WHO) as basis for its international water           
standards 

Elected Outstanding Scholar by Beta Gamma Sigma Honor Society (University of Houston-Clear 
Lake Chapter) 

University of Houston-Clear Lake Finalist and multiple nominee, Piper Award for Outstanding 
University Teaching 

Excellence in Teaching Award, The National Honor Society of Leadership and Success, Sigma 
Alpha Pi. 

University Teaching 
Taught courses at UCLA, University of Missouri (Columbia), University of Colorado (Boulder 

and Colorado Springs), Zayed University (Dubai and Abu Dhabi), six campuses of the University of 
Houston System. 
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Courses taught (selected list). (Graduate course offerings): Seminar in Research Design and 
Measurement; Course in Data Communications and Analysis; Seminar in Program Evaluation and 
Computer-Based Management Analysis; Course in Transforming Data into Information; Course in 
Evaluation of Health Services; Course in Computer-based Decision Support Systems. (Undergraduate 
course offerings): Evaluation; Data Analysis and Data Management; Public Policy; Organizational 
Communications; Management Theory and Practice. 

Administrative and Related Experience (Selected) 
Senior Evaluator, Office of Planning, Evaluation, and Legislation, U.S. Department of Health, Education, 

and Welfare and subsequently U.S. Department of Health and Human Services, Washington, 
D.C.

Chair, Institutional Review Board (with Federal-wide assurance) at University of Colorado, Colorado 
Springs at the University of Houston Clear Lake. 

University of Colorado, Interim Dean of the Graduate School and Dean, Graduate School of Public 
Affairs (Colorado Springs campus) 

Program administrator, Johnson Space Center Program in Public Management, University of Houston 
Clear Lake 

Director of Research, Durand Research and Marketing Associates, LLC, Houston, Texas. 

Other Experience 
United States Army. Honorable Discharge at the rank of First Lieutenant. 

Professional Association Memberships (Selected List) 
American Evaluation Association  

American Society for Public Administration 

Southwestern Social Science 

Healthcare Information Management Systems Society 

Other Professional Activities (Selected List) 
Reviewer for the following professional publications: American Journal of Evaluation; American Review 
of Public Administration, The Sociological Quarterly; the Social Science Quarterly; Youth and Society; 
Social Forces; Law and Society; Small Business institute Journal.  

Member, Local Evaluation Advisory Group of the State of Texas Education Agency 

Member, Local Evaluation Support Initiative of the State of Texas Education Agency 

Research Grants, Contracts, and Financial Awards (Selected List) 
National Science Foundation Grant-in-Aid. 

Institute for Urban Studies, Houston, Texas, Research Grant-in-Aid.  
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Co-Principal Investigator, Health Careers Opportunity grant-in-aid from the U.S. Public Health 
Service for a program of minorities' education in health administration. 

Co-Principal Investigator, "Economic and Social Impact Study," funded by the University of 
Texas Medical Branch at Galveston. 

Principal Investigator, "Public Perceptions of Galveston   Bay," funded by the Galveston Bay 
National Estuary Program of the U.S. Environmental Protection Agency and the Texas 
Water Commission 

  Consulting Statistician, "Drug Control Intervention Study," funded by the U.S. Department of 
Labor through a grant to Houston's Drug-Free Business Initiative 

  Research Director, Contract with the City of Houston, Harris County, Texas, and the U.S. 
Veteran’s Administration to conduct a count and needs assessment of homeless persons. 

  Evaluation Researcher, “HELP for Kids,” a grant from the U.S. Department of Health and 
Human Services to the Greater Houston Collaborative for Children (GHCC) 

  Project Evaluator, “Help for KIDS- Phase 2,” an 18-month grant from the U.S. Department of 
Health and Human Services to the Collaborative for Children of Houston 2005-7. 

Project Evaluator, “Houston’s Kids,” funded by a grant from the America’s Promise Foundation 
to the United Way, YMCA, Alief Independent School Districts, and several other 
collaborators. 

Project Evaluator, “Regional Innovations in Nursing Education Grant” to the School of Nursing, 
University of Texas Medical Branch in Galveston, from the Texas Coordinating Board 
for Higher Education. 

Refereed Journal Articles (Selected Most Recent List) 
Jordan Mitchell, Phillip J. Decker, Roger Durand, Jeffrey Durand, and Yoshie Moriki, 

“Experiencing Self-Handicapping Behavior at Work,” Global Journal of Business 
Disciplines, Volume 2, Number 1, 2018, pp. 66-85. 

Roger Durand, Phillip J. Decker and Dorothy M. Kirkman, “Methodologies for Estimating the 
Likelihood of Program Implementation Failure,” American Journal of Evaluation. Vol. 
25 

Co-author with Phillip J. Decker, Femi Ayadi, Wayne Whittington, and Dorothy M. Kirkman, 
“Self-Assessment of Management Competencies and Intention to Change,” Academy of 
Educational Leadership Journal. Volume 18. 

Co-author with Phillip J. Decker, Clifford Mayfield, Grady Perdue, and others, “Predicting 
Implementation Failure in Organization Change,” Journal of Organization Culture, 
Communications, and Conflict. Volume 16, Number 2. 

Co-author with T. Shafer and several others, "Texas Non-Donor Hospital Project: A Program to 
Increase Organ Donation in Community and Rural Hospitals," Journal of Transplant 
Coordination 
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Co-author with J. Durand, "Fitting and Testing a 'Predator-Prey' Model," Journal of 
Mathematical Sociology, Volume 17  

(Citations to refereed, Durand-authored journal articles by other researchers: 839) 

Published Conference Proceedings (Selected Most Recent List) 
Roger Durand and Venita Holmes (2019). Using Dashboards in Evaluating After-School 

Programs: Problems and Prospects. Presented at Evaluation 2019, the international 
meetings of the American Evaluation Association, Minneapolis, MN. Published on-line 
at https://comm.eval.org/prk12/viewdocument/using-dashboards-in-evaluating-
afte?CommunityKey=bec20aae-b047-4cf8-a3fb-92fcacc9c9aa&tab=librarydocuments 

Roger Durand (2017).  “A Method for and Results from Evaluating a Multi-Site After-School 
Program: Combining a Regression Discontinuity Design with Contextual Effects 
Modeling,” presented at Evaluation 17, the 2017 annual international conference of the 
American Evaluation Association, Washington, D.C., November 2017. Published on-
line at http://comm.eval.org/communities/community-
home/librarydocuments/viewdocument?DocumentKey=8fd0e2cd-bf60-4de4-9d2c-
ffcebdb2c931 (Abstract was blind, peer-reviewed.) 

Roger Durand & others (2015). “A Process and Outcomes Evaluation of Academic Honesty 
Interventions in On-line Courses,” presented at Evaluation 2015, the annual international 
meetings of the American Evaluation Association, Chicago, IL, November 2015. Online 
at http://www.evaluationconference.org/e/in/eid=13&s=2936&print=1&req=info 

Roger Durand (2015), “An Evaluation of the Impact of Participation “Dose” in After-School 
Programs on Mandatory State-Wide Test Results,” presented at Evaluation 2015, the 
annual international meetings of the American Evaluation Association, Chicago, IL, 
November 2015. Online at –      
http://www.evaluationconference.org/e/in/eid=13&s=2918&print=1&req=info 

Roger Durand (2015) “A Process Evaluation of Student Attrition from After-School 
Programs,” presented at Evaluation 2015, the annual international meetings of the 
American Evaluation Association, Chicago, IL, November 2015. Online at 
http://www.evaluationconference.org/e/in/eid=13&s=1803&print=1&req=info 

Roger Durand & others. (2013. “The Predictive Power of Self-Evaluation in Assessing 
Educational and Academic Outcomes,” presented at Evaluation 13, the annual 
international meetings of the American Evaluation Association, Washington, D.C., 
October 2013. Published online at –
http://comm.eval.org/communities/resources/viewdocument/?DocumentKey=23
24c3be-a339-4e8e-96c9-6cee4f0c6cc0 

(Citations and downloads to published Durand-authored conference proceedings at the 
American Evaluation Association by other researchers: 491) 

Evaluation Research Reports and Monographs (Selected most recent list) 
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Roger Durand, Final Evaluation Report for the YES Prep After-School Program, AY2018-19. 
Prepared for the YES Prep Public Schools After School Program and the State of Texas 
Education Agency. July 2019. 292 pages. Published on-line at 
https://resources.finalsite.net/images/v1569265020/yespreporg/vs6lpmeylv1mht71cu6x/Cycl
e102018-2019Center-LevelAnnualReport.pd 

Roger Durand, Final Evaluation: Houston’s Kids Out-of-School-Time Program. Prepared for 
the United Way of Greater Houston, December 2019, 88 pages. 

Roger Durand,  Final Evaluation Report: Houston’s Kids Program (AY 2017-18). Prepared for 
the United Way of Greater Houston, the YMCA of Greater Houston, the Children’s Museum 
of Houston, Communities in Schools, Houston, and the Alief Independent School District, 
December 2018. 113 pages.  

Roger Durand, Final Evaluation Report, Cycle 8, Year 5.  277 pages. This research monograph 
was prepared for the (State of Texas) Education Agency and for the YES Prep Public 
Schools, Inc. of greater Houston. It was published online on July 31, 2018, at 
http://www.yesprep.org/sites/default/files/downloads/YES%20Prep%20ACE%20Program%
20C8Y5%20Final%20Evaluation%20Report.pdf  

Roger Durand and Jeffrey Durand, Final Evaluation Report: Houston’s Kids Program 
(AY2016-17). Prepared for  the United Way of Greater Houston, the YMCA of Greater 
Houston, the Children’s Museum of Houston, Communities in Schools, Houston, and the 
Alief Independent School District, December 2017, 117 pages.  

Roger Durand, Final Evaluation Report: Barriers to Employment and to the Utilization of 
Employment Services for Individuals without Housing. April 2010. SEARCH Homeless 
Project, Houston, TX. 63 pages. 

Roger Durand, Evaluation Report on the Common Outcomes Process of the United Way of 
Greater Houston. August 2010. United Way of Greater Houston. Houston, TX. 128 pages. 
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Lance Menster 
2622 Sherwin Street 
Houston, Texas  77007 
 

 
Email:   

 

PROFESSIONAL EXPERIENCES 

 
Managing Director,  YES Prep Public Schools (January 2019-Present) 
Elementary School Programs Lead the vision, program development, and successful launch of YES 

Prep’s first elementary schools, along with the Chief Program Officer, 
Chief Schools Officer, and Elementary Launch Team. Responsibilities 
include designing an academic program that meets the academic and 
socioemotional need of elementary age students that serves to ensure 
that students are on track to be college-ready by sixth grade.  Additional 
responsibilities include aligning all aspects of curriculum, instructional 
resources, assessments, and teacher development as part of the YES 
Prep Elementary School core academic model. 

 
Officer, Elementary Curriculum Houston Independent School District (May 2014-January 2019) 
and Development Provided leadership, vision, and direction for the district’s Elementary 

Curriculum and Development department.  Responsibilities included the 
design and implementation of the district’s aligned and rigorous 
curriculum and formative assessments for PK-5 literacy, math, science, 
social studies, and dual language as well as teacher professional 
development and instructional coaching programs.  Additional 
responsibilities included PK-12 Library Services and Fine Arts Education 
as well as the district’s Read Houston Read volunteer programs.  
Provided leadership and support for a team of 120 dynamic elementary 
Teacher Development Specialists, Curriculum Directors, Managers, and 
Specialists.  

 
Assistant Superintendent , Houston Independent School District (July 2012-May 2014) 
Professional Support and  Provided leadership, vision, and direction for the district’s PK-12  
Development Professional Support and Development team which includes Teacher 

Development Specialists (TDS), New Teacher Induction, Media and 
Online Learning, and the district’s Alternative Certification Program.  
Additionally, provided leadership for the initial launch of the district’s 
PowerUp 1:1 laptop initiative on high school campuses and facilitation 
for the process to create the HISD Global Graduate Profile. 
 

Senior Manager, Elementary Houston Independent School District (July 2011-July 2012) 
Teacher Development Provided leadership and coaching for the district’s team of 72 

elementary Teacher Development Specialists (TDS) across the content 
areas providing job-embedded professional development aligned to the 
district curriculum and effective instructional strategies. 
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LARKIN HARRIS CAMPBELL LOGETTE 
   

 

EDUCATION 
The University of Texas at Austin, Bachelor of Arts, May 2007 
Majors: Mathematics with Secondary Teaching Option (UTeach Program) and Government 
 
CERTIFICATION 
Mathematics- Grades 8-12, June 2007-2024 
English as a Second Language Supplemental Certification, January 2009-2024 
 
RELATED EXPERIENCE 
 
YES Prep Public Schools         2009-Present 

 
Managing Director of Academics      2017- Present 

• Alongside the Chief Program Officer, lead the academic vision set to increase college readiness at every grade level  
• Align all aspects of curriculum, instructional resources, assessment, and teacher development in content pedagogy towards 

excellent student outcomes in underserved communities for students of color;  
• Manage a large and high-performing team (English, Math, Science, Social Studies, World Languages, Electives & CTE, 

Instructional Technology, and Student Assessment) towards increased student outcomes within all courses, evidenced by a 
reliable and effective internal assessment system and a clear assessment analysis strategy that drives strong results on external 
assessments such as STAAR, AP, and SAT; 

• Build relationships and lead cross functional projects with various departments to drive academic excellence and outcomes, 
inclusive of, but not limited to peer programmatic leaders, analytics, Heads of Schools, campus leaders, student support, 
operations, and technology;  

• Manage the financial, human, and content resources allocated to Academics with strong stewardship and strategic thought 
leadership around maximizing resources;  

• Provide high stakes recommendations to the Chief Program Officer regarding changes to our core program, impacting all 
teachers and students across YES Prep  
 
Director of Mathematics      2016-2017 

• Led a team of 4 Content Specialists and 11 Course Facilitators to plan and facilitate professional development for 150 math 
teachers 

• Collaborated with the Science Content Team to increase adoption of the 5E lesson structure and developed supporting 
resources such as training sessions and field guides 

• Managed the creation of aligned curricular resources and assessments in mathematics 6-12 
• Developed and executed a plan for increasing alignment to SAT and developing supporting resources  
• Led a team of Content Specialists through regular readings, reflections, and actions related to advancing on Social Justice in 

mathematics education,  
• Designed a major update to SharePoint sites increasing accessibility and usage of curriculum and positively influencing other 

content teams  
 
Mathematics Content Specialist: MS (2013-2014), HS (2014-2016)     2013-2016 

• Planned and provided PD sessions at Content Team day on topics such as: mathematical content, assessment, technology 
implementation, the 5E lesson structure, alignment, growth mindset, and student discourse. 

• Developed and/or revised curriculum and assessments including, but not limited to: Long Term Plans, Unit Plans, Daily Lesson 
Plans, Unit Assessments, Common Assessments, and STAAR Benchmarks for math courses 6-11th grade 

• Coached and supervised the work of Course Leaders/ Facilitators 6th-11th grade, including, but not limited to: setting and 
upholding high expectations and providing feedback on curricular resources and professional development. 

• Set and communicated achievement standards and assessment analysis   
• Provided campus-based support at campuses across the system to both teachers and their instructional leaders 
• Planned and facilitated professional development sessions at the YES Prep: What Matters Conference 
• Created, managed, and distributed a logistics plan for Content Team Day including differentiated, individualized schedules for 

each teacher based on their placement 
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• Developed a structure for Content Teams SharePoint, created sites for the Mathematics Team (6-12) and supported other 
content teams in establishing and maintaining their own sites 

• Played a lead role in important team programmatic decisions including two rounds of successful textbook adoptions and 
revising student course sequencing 
 
Teacher (Mathematics – 8, Algebra I, Geometry, Algebra II), Southeast Campus  2009-2017 

• Designed and taught lessons incorporating various instructional methods, technology, and frequent assessment 
• Supported students through regular tutorials  
• Communicated with families through phone, email, progress reports, online grades, and conferences 

 
Algebra I Course Leader/ Senior Course Leader      2010-2013 

• Wrote curriculum and formative and summative assessments 
• Wrote, revised, and edited trimester Common Assessments 
• Planned and led Content Days and Reading Days to provide support to teachers and ensure strong alignment  
• Supported Algebra I teachers through regular one-on-one check-ins 
• Created and presented professional development sessions at Teaching Excellence 

 
National Heritage Academies, Assessment Author and Editor        2014, 2015 
• Wrote two series of four interim common assessments (8th Grade Math and Algebra I), 2014 
• Adjusted and edited exams as needed in response to feedback from school system and team, 2014 
• Revised 3rd Interim Common Assessments and scoring rubrics for grades 2-8, 2015 
 
Leander Independent School District, Running Brushy Middle School       2007-2009 

Mathematics - 8 and Algebra 1 Pre-AP Instructor 
• Designed and taught lessons incorporating various instructional methods, technology and frequent assessment 
• Supported students through regular tutorials  
• Communicated with families through phone, email, progress reports, online grades, and conferences 
 
Region XIII Education Service Center, Tutor at Salvation Army Dormitory     2005-2007 
• Assisted students with daily assignments and developed lessons for students that were struggling 
• Advocated for students by working with other teachers, parents, volunteers and service providers 
 
PROFESSIONAL DEVELOPMENT 
Continuing Education credits for seminars and workshops including, but not limited to the following topics: 
• Leadership (Leading Excellence- Aspire) 
• Mathematics Instruction and Coaching  
• PreAP (College Board & Laying the Foundation) 
• Secondary ESL Instruction 

• Facilitating Adult Learning 
• Small Group Instruction 
• Technology Integration/ Texas Instruments  
• Learning Differences/ Dyslexia

 
OTHER SKILLS 
Technology  
• Word Processing: Windows / Macintosh, MS Word, Excel, PowerPoint, Publisher, Adobe Acrobat Pro  
• Assessment Tools: Eduphoria (Aware), ExamView, Texas Instruments Navigator System 
• Communication/ Networking: creating, managing, and editing SharePoint Sites, Groups, etc. 
• Math Related Technology: Texas Instruments (TI-Nspire, Ti-84, TI-Navigator System), Geometer’s Sketchpad 
• Foreign Language: French 
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Manager, Elementary Houston Independent School District (October 2006-July 2011) 
Mathematics Curriculum Facilitated and managed the development and implementation of high 

quality mathematics teaching and learning in 179 elementary schools as 
the Manager for Elementary Mathematics in Houston ISD’s Curriculum, 
Instruction, and Assessment Department. 

  
Education Program Houston Independent School District (July 2003-October 2006) 
Manager Served in a leadership capacity supporting mathematics teaching and 

learning in HISD—Northwest District and West Region schools.  The 
centerpiece of this work included facilitating the implementation of 
HISD curricular resources and providing customized professional 
development for teachers, mathematics specialists, lead teachers, 
administrators, and parents.   

 
Program Coordinator  The Houston Annenberg Challenge (July 2000-July 2003)  
     Performed duties as a PK-12 school reform facilitator for 88  

schools in six Houston area urban school districts.  Worked in 
partnership with the ExxonMobil Foundation and HISD in building the 
leadership capacity of a team of Mathematics Specialists.  Facilitated 
ongoing professional development and program design for mathematics 
specialists, classroom teachers, school administrators, and parents. 
 

Mathematics Consultant Mount Holyoke College Summer Math for Teachers (Summer 2002, 
2004, 2007, and 2008) 

 Facilitated Developing Mathematical Ideas professional development 
leadership institutes at Mount Holyoke College in South Hadley, 
Massachusetts.  Responsibilities included providing nationally-known 
researched-based mathematics professional development to a national 
audience of mathematics teachers, supervisors, and university faculty as 
a part of Summer Institute program. 

 
K-5 Math Specialist  Michael Kennedy Elementary, Alief ISD  (Aug 1997-July 2000) 

Facilitated elementary mathematics curriculum and programming for an 
Annenberg Beacon K-5 elementary school.  Provided tailored 
professional development experiences to develop children’s 
mathematical ideas for teachers and parents through coaching 
structures and facilitating campus and district wide mathematics 
professional development seminars.  

 
Classroom Teacher Michael Kennedy Elementary, Alief ISD (Aug 1994-July 1997)  
 Facilitated instruction for third and fourth grade students in a multi-age 

setting by developing differentiated curriculum and instructional 
strategies.  Infused technology into the curriculum using internet 
resources, multimedia and peripheral software.  Served as team leader.  

 
International Teaching Dept of Defense Schools, Okinawa, Japan (Jan. 1994-May 1994) 
 Facilitated instruction in elementary mathematics classrooms as part of 

an University of Northern Iowa pilot overseas student teaching 
program.   
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EDUCATION 

 
University of Texas at Austin Ed.D.  (In progress) 
 Cooperative Superintendency Program 
 
University of St. Thomas Master’s Degree, Educational Administration (May 2007) 

TX Certification:  Principal’s Certificate, ILD, PDAS  
  

University of Northern Iowa Bachelor of Arts Degree, Elementary Education (May 1994) 
     Minor:  K-6 Reading Education  
 
Texas Certifications:   Principalship, K-8 Educator, Gifted & Talented, English as Second  

Language 
 

LEADERSHIP/HONORS 

 

• American Leadership Forum Fellow—Class of XXXVII 

• The Houston Health Museum Board Member 

• Houston Center for Literacy Board Member 

• Johnson Space Center Educational Programs Advisory Board Member 

• Rice University School Math Project Advisory Board Member 

• Developing Mathematical Ideas national facilitator 

• Critical Friends Groups, local and national facilitator 

• Rice University School Math Program (RUSMP) Master Teacher 

• National mathematics consultant for the Education Development Center in Newton, Mass. and for 
the Oregon Intel Mathematics Initiative 

• Contributing writer for the Charles Dana Center Middle School Texteams Institute: Teaching 
Problem Solving Across the TEKS 

• Advisor and professional development provider for the Children’s Museum of Houston 
mathematics projects 

• Written and published numerous articles for the ExxonMobil Foundation’s K-5 Mathematics 
Specialist Initiative 

• Summer Math for Teachers, Mount Holyoke College, Leadership Institute staff member 

• Presenter and member of the National Council of Teachers of Mathematics (NCTM) 

• Presenter and member of the National Council of Supervisors of Mathematics (NCSM) 

• Published reviewer of student and teacher resource books including Math on Call and Math at 
Hand (Great Source) 

• Shared responsibility in the design of the Annenberg Reforming Schools Summer Institute 

• Mathematics facilitator of math professional development in Alief, Ft. Bend, and Houston ISD 

• Coordinator of gifted and talented education and summer school programs at Michael Kennedy 
Elementary 

• Texas Education Agency Statewide Parental Involvement Facilitator 

• US Department of Education 21st Century Learning Community Grant Reviewer 

• National Exemplary Blue Ribbon School Award and contributing writer 

• Alief ISD District Educational Improvement Council representative 

• Alief ISD Sallie Mae New Teacher of the Year Award Recognition—1994  
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ASHLEY DALTON 
10602 Kirkside Dr. Houston, TX 77096               

  
EDUCATION 
Gonzaga University Spokane, Washington  
Bachelor of Arts, Major in Political Science & International Relations, Minor in Economics 
Cumulative GPA: 3.96, Suma cum Laude 
 
University of Texas Pan American Edinburg, TX 
Master’s Degree in Educational Leadership, Expected Graduation Date: April 2016 
Cumulative GPA: 4.0 
 
Certifications: EC-12 Special Education, EC-6 Generalist, 4-8 Generalist, 9-12 Mathematics 
 
WORK AND LEADERSHIP EXPERIENCE 
Managing Director, Special Populations      June 2018-Present 
YES Prep Public Schools/Houston, TX 

-Form and manage a Home Office team of Special Education staff, Literacy staff, and Homebound support 
staff to oversee Special Education, English Learner, Dyslexia, Reading Intervention, and Homebound 
programs;  
-Build a Home Office 504 team to support campuses directly with 504 programming and compliance; team 
held annual meetings for 100% of students in Section 504;  
-Coach & support campus leaders, including Literacy Specialists, Special Education Managers, Directors of 
Academics, and Principals in leading Special Populations work on their campuses;   
-Collaborate with the Home Office Compliance team to ensure organization is compliant with all Special 
Populations laws, rules, and regulations in a way that best serves students and families;  
-Create and align Special Populations programming and codify instructional and support approach to 
academics and intervention designed to achieve excellent student achievement outcomes at the system and 
campus level; under my leadership, YES Prep increased STAAR scores for English Learners by 10%, 
improved scores across all grade levels 7-12 for students in Special Education, doubled the state rate of 
students with disabilities attending college, and achieved 100% compliance with initial evaluation timelines;  
-Build relationships and lead cross-functional projects with various departments to drive academic 
programmatic excellence and outcomes for students in Special Education; opened an 18-plus unit to serve 
students in Special Education who need a specialized transition program;  
-Manage financial and human resources allocated to Special Populations with strong stewardship and 
strategic thought leadership around maximizing resources. 

Director, Special Education        June 2017-May 2018 
YES Prep Public Schools/Houston, TX 

-Managed a Home Office team of diagnosticians, speech therapists, Licensed Specialists in School 
Psychology, and instructional staff; team collectively achieved100% compliance with initial evaluation 
timelines 
-Coached & supported campus Special Education Managers in leading the Special Education program on 
their campuses 
-Collaborated with the Home Office Compliance team to ensure organization is compliant with all Special 
Education laws, rules, and regulations in a way that best serves students and families 
-Revised and aligned Special Education programming and codify instructional and support approach to 
academics and intervention designed to achieve excellent student achievement outcomes at the system and 
campus level; STAAR scores improved across all contents and all cohorts of students under my leadership 
-Built relationships and lead cross-functional projects with various departments to drive academic 
programmatic excellence and outcomes for students in Special Education 
-Managed financial and human resources allocated to Special Education with strong stewardship and 
strategic thought leadership around maximizing resources 
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Instructional Coach, Teaching Excellence      June 2014-May 2017 
YES Prep Public Schools/Houston, TX 
 -Coach 14-16 first-year teachers, providing weekly observations and debriefs in addition to planning support 
 and data analysis; in my first year 86% of my teachers met gateway requirements or persisted to their second
  year 
 -Differentiate support for Learning Lab Specialists, including creating data dive documents and designing 
 alternate touchpoints to better meet teachers’ needs 
 -Facilitate sessions during three-week new teacher onboarding and orientation, including lesson planning, 
 classroom management, routines and procedures, leadership, and building relationships with students and 
 parents 
 -Write and facilitate monthly professional development to continue teacher growth 
 -Serve as a Diversity Ambassador for the system, facilitating diversity sessions for Home Office and 
 campus-based staff 
 -Lead the Culturally Responsive Teaching Working Group to create suggestions for infusing Culturally 
 Responsive Teaching into Teaching Excellence programming 
Math Interventionist         Aug. 2013-June 2014 
IDEA College Preparatory/San Juan, TX 
 -Lead teach Algebra I, Geometry, and Advanced Placement Psychology by planning and executing rigorous 
 and aligned lessons; saw 10% growth between first two interim assessments in all courses; moved students 
 who started 7th in the district to 4th in the district 
 -Use ongoing student assessment data to provide intervention classes for 6th-12th grade students in their 
 targeted areas of need 
 -Co-teach in 6th-12th grade math classrooms to provide support for struggling learners 
 -Meet with math coach to discuss trends in math instruction and how to address them; meet individually 
 with teachers to provide feedback on lessons and student needs 
 -Manage the Response to Intervention committee by gathering student data and work and recommending 
 interventions for struggling learners 
Teach For America Regional Content Specialist     Aug. 2011-June 2014 
Teach For America/McAllen, TX 
 -Plan and execute sessions to develop corps members’ skills at teaching students with special needs and 
 differentiating in their classroom 
 -Facilitate sessions to general educators regarding how best to provide services for students with special 
 needs in their classroom 
 -Provide sessions to special educators to create and maintain a vision of excellence in Special Education 
 -Work with Teach For America staff to identify greatest areas of need and how to address these areas with 
 corps members 
Teach For America Curriculum Specialist     March 2013-August 2014 
Teach For America Summer Institute/Houston, TX 
 -Achieved result that 92% of corps members responded strongly agree that their curriculum specialist has 
 been helpful in their development as a teacher, 8 points over the Institute average 

-Planned and delivered over 30 large-group sessions, such that new teachers are able to plan, execute, 
 manage, and analyze their classrooms at a beginning proficient level; ensured that corps members were able 
 to use culturally relevant teaching  
 -Facilitated training on diversity and inclusiveness both inside and outside the classroom 
 -Use student achievement and corps member proficiency data to tailor sessions to meet teacher needs 
External Interviewer         Jan. 2012-Present 
Teach for America Summer Institute/Houston,TX 
 -Achieved a 100% satisfaction rate from candidates who felt safe and challenged during interview process 

-Interviewed over 70 candidates for Corps Member Advisor position for Houston Institute  
 -Tailored interviews based on candidate experience to probe for specific competencies 
 -Rated each candidate based on extensive rubric and made hiring recommendations to Institute 
 management team 
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Special Education Teacher and Team Leader      Aug. 2011-June 2013 
IDEA College Preparatory/San Juan, TX 

-Ensured that 100% of students were on-track to graduate and college-ready; in 2012, saw 100% of seniors 
 with special needs transition to college 

-Provided inclusion/resource services to 38 students with special needs in 6th through 11th grade  
-Introduced Direct Instruction program to the campus by planning and executing effective means of 

 integrating a scripted curriculum into existing school structures 
-Tracked student progress, responded to data by planning individual remediation in TAKS and homework 

 tutorials, and conferenced regularly with co-teachers to constantly improve a student’s services 
-Held regular Annual Review and Dismissal meetings with parents and administrators 
-Acted as Special Education team leader, helping other Special Education teachers to implement school-

 wide policies and improve their practice, serving as a liaison between team and administration 
Corps Member Advisor        March 2011- July 2012 
Teach For America Summer Institute/Houston, TX 
 -Provided introductory trainings on lesson planning and instruction to twelve new teachers 
 -Visited classroom and used the TAL Rubric to place new teachers on a continuum of development 
 -Communicated with corps members about their place on the continuum and guided them through next 
 steps in improving their practice 
 -Planned and executed ongoing professional development sessions based on teacher and student data 
 -Achieved above average results in both student achievement and corps member satisfaction 
Special Education Inclusion Teacher       Aug. 2009-June 2009 
LeNoir Elementary/Donna, TX 
 -Provided inclusion services to 15 students from kindergarten to fifth grade in all core subjects; managed 
 another staff member to provide inclusion services and met regularly with co-teachers to plan classroom 
 instruction  

-Coached boys’ and girls’ basketball for 3rd through 5th grade and University Interscholastic League Oral 
 Reading team of nine students 

-Lead students to make significant gains of 1.5 years of reading growth, 73% of students meeting individual 
 TAKS growth goals of 20% score improvement over previous year 

-Regional nominee for Sue Lehmann Excellence in Teaching Award 
-Participant in Leadership Pathways, a program designed to hone the abilities of emerging school leaders 
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CM 

OBJECTIVE 

To provide equitable access to 

education, career, and job 

opportunities to all students.   

SKILLS 

• Data systems training 

• Current on state, federal, 

and local regulations 

• 11 years of campus level 

experience both as a 

bilingual teacher and 

instructional leader 

• 6 years of experience at 

the district level in Special 

Education leadership 

• Fluent in Spanish 

• Master’s degree in special 

education 

• UDL Training-Harvard 

School of Education 

 

 

 

CARMEN MEZA 
DIRECTOR OF SPECIAL POPULATIONS COMPLIANCE 

 
 

EXPERIENCE 

DIRECTOR OF SPECIAL POPULATIONS• YES PREP PUBLIC SCHOOLS• 

07/2017 – PRESENT 

• Manage Compliance submissions to the TEA 

• Conduct staff training on special populations rules and regulations 

• Conduct strategic planning to maintain system wide compliance 

• Assisting with the development of comprehensive needs 

assessments and campus and district improvement plans 

• Developing and maintaining guides/manuals, forms, and templates 

to assist YES Prep in meeting special populations compliance 

requirements 

SPECIAL EDUCATION MANAGER• HISD • 06/2013 – 6/2017 

• Managed Compliance submissions to the TEA 

• Conducted staff development on IDEA, 504 regulations and other 

legal updates. 

• Managed an online Operating Guidelines system with local, state, 

and federal regulations. 

• Conducted data quality audits and to maintain compliance with 

PEIMS, PBMAS, and other accountability systems.   

• Created systems to maintain data quality and compliance 

• Worked with parents and campus staff to resolve parent concerns.  

 

Special Education Program Specialist •Houston ISD• 02/2011 – 6/2013 

Special Education Teacher • Alief ISD• 08/2008 – 02/2011 

Special Education Resource Teacher • Spring Branch ISD• 08/2008 – 

02/2011 
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EDUCATION 

MASTER’S DEGREE IN EDUATION• 8/2010 • UNIVERSITY OF ST. THOMAS 

HOUSTON 

BA ENGLISH• 6/2000 • UNIVERSITY OF HOUSTON 

VOLUNTEER EXPERIENCE OR LEADERSHIP 

• District Advisory Committee 

• PBMAS cross functional team 

• Data advisory committee 
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Monica S Glenn 
20783 Lavone Drive 
Porter, TX 77365 

 
 

 

“...exceptionally energetic and 

enthusiastic teacher...projects a 

charisma that captures the imagination 

of students...demonstrated excellent 

classroom management skill...” 

Simon Pearson 
former administrator 

 

“...business background in technology 

was supportive to the use of videos and 

computers in the class...She volunteered 

for cooperative opportunities in the 

media center and helped teachers to 

accommodate computers...I recommend 

her with the highest regard...” 

Aidan Delaney 
2nd Grade Teacher 

New York City Schools 

April 1, 2018 

Dear To Whom It May Concern: 
 
I am writing in response to acquiring the position at your facility.  I 
believe my skills will be a perfect match for your learning institution. 

As you’ll see on my enclosed resume, I have the educational 
background, professional experience, and track record for which you are 
searching. In addition, I am motivated and enthusiastic, and would 
appreciate the opportunity to continue to contribute to the academic and 
social well being of students with disabilities. 

Currently I have satisfactory evaluations for the past three years, 
experience in developing and facilitating staff development, and have 
experience as a mentor or coach.  I have been awarded my Level II PDE 
Certification in Special Education and Elementary Education and 
Secondary Social Studies.  I have an additional certification in English 
at the secondary level.  I have developed workshops that deal with 
inclusion and testing. I have delivered staff developments that range 
from local, district and state testing techniques to techniques on how to 
teach different parts of the curriculum to all issues in the area of Special 
Education (legal, behavior management and curriculum). Also in the 
past for several years I severed as a member on the Special Education 
Advisory Panel under Governor Ed Rendell in the state of Pennsylvania. 
I also have my Initial certification in Texas: special education, 
elementary education and secondary English and history. I work as a 
compliance specialist at a school in Houston (North Forest).  

I can promise that meeting with me will not be a waste of your time—
and I will make myself available at your convenience, during or outside 
of normal business hours. 

Sincerely,   

Monica S. Glenn, Educator 
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“...deeply involved in learning about 

the educational state-of-the-art, 

investigating research and designing 

instructional materials...I look forward 

to the time when Diane will bring her 

love of children, enthusiasm, initiative, 

and intelligence into her own 

classroom.” 

Monica Brink, Ed.D. 

“My ability to motivate students and 

share a love of learning fosters a 

successful classroom environment. ...I 

would welcome becoming part of ‘the 

village that raises the child’ in your 

district.” 

Jenny Lysaker 

 

 
Professional Objective 

My overall professional objective is to achieve a position that will place me in an 
environment where I can apply my skills and impact youth. 

Education 
Bachelor of Science in Education 
Mansfield University, PA. 1998 
Masters in Educational Administration 
Lamar University, TX E.G.D. June 2020 

Certifications 
   Initial Certificate from Texas: Special Education; Elementary Education; Social  
    Studies and English, January 2018 
    Instructional II Professional Certification: PA State Elementary Education.     
    2008, PA State Special Education. 2008, PA State Secondary Social Studies 2009 
    HOUSSE Certification: PA State Secondary English. 2006                                                                                                      
Employment 
 

• Manager of Special Education Compliance, April 2019 to present 
Yes Prep Public Schools, Houston, TX 

• Monitoring, advising, coaching, and training campus special education staff, with  
              emphasis on the ARD/IEP process, records retention, internal controls, and  
              public notices;   
• Advising and collaborating with campus and system-level special  
               populations/special education staff on the implementation of special education  
               federal and state regulations and updates to special education laws;   
• Monitoring and conducting internal audits of campus-level special education  
               data, records, and internal controls, and making recommendations on  
               preventive and corrective actions;    
• Collaborating with SIS, PEIMS, and special populations staff on data collection      
               and validation processes and systems;   
• Developing and maintaining operating guidelines, forms, and other resources to  
               assist staff in meeting special education compliance requirements;   
• Contributing to the Registrar & Attendance Clerk Manual, Student Handbook,  
               Student Code of Conduct, and other internal communications and resources;   
• Collaborating with grants and finance staff on matters involving special  
               education formula and discretionary funding;   
• Serving as a liaison between YES Prep and government entities (e.g., TEA,  
              Region IV ESC) on special education compliance and engaging with peers in the  
              education landscape 

 
• Compliance Specialist, Feb. 2018 to present 

Yes Prep Public Schools, Houston, TX 

Demonstrating knowledge and implementation of content, compliance timelines and Special 
Education law; 

Demonstrating knowledge and implementation of general education curriculum and other special 
programs;  

                  Working with General Education staff to identify areas of academic need for students and                 
                  appropriate targeted instruction, including creation of accommodated, modified, and alternate  
                  materials; 
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                  Meeting regularly with campus administrators to discuss required paperwork from staff, upcoming  
                  due dates, areas of growth for special education staff, and any areas of need to the general education  
                  staff;  

Attending Grade Level meetings to offer intervention assistance with both regular and special 
education students; 

                 Informing students and families about students’ progress and making parental contact by phone  
                 and/or conducting home visits when necessary; 

                  
                 Schedules Admission, Review and Dismissal (ARD) meetings and notifies parents of the ARD meeting,                      
                 including distribution of ARD calendar to appropriate ARD Committee members in a timely fashion;                       
                 notifies/invites all appropriate school personnel of ARD meetings/ARD schedule changes  
     
                Ensures that federal/state timelines are met with respect to functions of ARD Committee meetings;                                          
                requests for additional assessments and required timelines set by ARD Committee  
   
                 Monitors ARD paperwork completed by campus personnel; completes and turns in ARD paperwork  
                 to official audit file within 24 hours of the meeting; turns in PEIMS forms to District Compliance  
                 Manager within 48 hours of the ARD meeting  
  

                Completes lists, forms, reports, data and required the Special Education Office by due  
                  
              Maintains current state assessment test lists, referrals for related services evaluation maintains  
              communication among assessment, service providers, and related services personnel  
  
              Provides for systematic communication among special and general education personnel (with respect to  
              ARD meetings and decisions, IEPs, accommodations needed in the general education setting, relevant  
              instructional concerns and progress)  

             Completes applicable ARD supplements with accompanying data collected by campus staff ( 

            Follows procedures for Progress Reporting, folder documentation, parent communication, etc  

            Maintains thorough documentation regarding any significant problems with ARD Committee procedures;       
            attends Special Education staff meetings; attends relevant professional development  
  
             Collaborates with the Campus Testing Coordinator to schedule, ensure correct testing materials   
             and accommodations are implemented  
  
             Supports students in small group and/or classroom settings as needs arise  

             Assist in 504 Compliance as determined by individual campus  

 
• Education Coordinator, Feb. 2016 to Oct. 2017 

MET Inc, New Caney, TX 
  Train educational staff on various academic and behavioral curriculums 
 
   Provide ongoing communication with coordinator staff and center based staff members 

                                
                            Support teachers with students that struggle by building strong partnerships with key  
                            constituents, assisting with targeted academic and behavioral intervention plans, observing  
                             students and coaching teachers, and attending relevant grade level, department, and  
                             leadership meetings to act as a support, resource, and supervisor where need be 
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    To provide teachers with targeted, content-specific feedback and resources 
 
 

• Secondary Case Manager, November 2014 to August 2015 
Mastery Charter Schools Simon Gratz Lower Campus,Philadelphia, PA 
   Driving student achievement for students with disabilities 
     
    Monitoring and responding to student grades, specially designed instructions and progress      

                            monitoring results   
                             
                            Providing strategic instruction for students with disabilities that increases student skill and  
                            content knowledge 
                            
                            Mentoring and coaching students on self regulation and organizational skills 
                             
                            Developing effective IEPs that translate into measureable results for students 
                             
                            Providing leadership as a member of the SAP/CSAP team 
                             
                            Providing ongoing communication with teacher and administrators that strengthen the             
                            support system for students with disabilities 
 

• Administrator, October 2011 to June 2014 
Spectrum Schools and Programs, Washington DC, Jurupa Valley, CA and San 
Bernardino, CA 
   Assists in developing and implementing the school budget with an emphasis on promoting  

                            efficient and effective school operations; without compromising quality of service by  
                            consistently monitoring established procedures and staffing patterns. (between both sites had  
                            contracts that totaled 6 million dollars) 
 
                            Oversees the development, maintenance, and ongoing evaluation of program standards and  
                            practices to assure continuous improvement in the quality of student services. 

 
                            Carries out supervisory responsibilities in accordance with the organization's policies and  
                            applicable laws. Responsibilities include interviewing, hiring, and training employees;  
                            planning, assigning, and directing work; appraising performance; rewarding and  
                            disciplining employees; addressing complaints and resolving problems (supervised about 30  
                            employees) 

 
                            Develops effective community relationships for the school by facilitating ongoing  
                            collaboration and communication with referring districts and acting as liaison to educate the  
                            community about the program services and by participating in local community activities and  
                            civic groups. 

 
                             Compiles, prepares, and distributes reports and communications as required, and assures  
                             maintenance and confidentiality of files. (prepared mid year and annual reports for districts to  
                             show increase in students academics, behaviors and attendance) 

 
                              Ensures compliance with all applicable laws and regulations, in addition to the company’s  
                              quality assurance process, in accordance with standard operating procedures and the  
                              company’s Integrity Assurance Review (IAR) process. 

 
                               

• School District of Philadelphia/FitzSimons 
Special Education Teacher, Sept. 2002 to June 2010 

                         Develops an individualized academic program for each student by administering formal          
                              and informal academic/transition/social-emotional assessments, in accordance with the  
                              referring district and organizational guidelines.  Uses the results of these multiple  
                              assessments to guide instruction and behavioral program for each learner and modifies the   
                              plans to adjust for the student’s needs. Establishes and communicates learning goals to all  
                              students. 
 
                             Uses a variety of instructional strategies and resources to respond to the students diverse  
                             needs and interests; including prescribed educational software and intervention curriculum.  
                             Facilitates learning experiences that promote autonomy, interaction and choices; engages  
                             students in problem solving, critical thinking and/or other activities that make subject  
                             matter meaningful.  
 
                             Establishes and maintains standards for student behavior in order to maintain a safe,   
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                             secure, and effective learning environment by providing a high degree of structure, clear  
                             expectations, and consistency.  Implements expectations and consequences as  
                             appropriate for each student as outlined in behavior management plan. 
 

 
School Based Mentor, December 2008 to June 2009 
      To provide teachers with targeted, content-specific feedback and resources 
Special Education Liaison, Teacher September 2002 to June 2008 

                               Manage all special education programming including driving compliance, providing support              
                               at IEP and Health and Wellness meetings, monitoring special education students’ academic  
                               progress, supervising SPED personnel, use of EASY IEP and monitoring all contract  
                               service providers in service delivery 
 
                               Support teachers with students that struggle by building strong partnerships with key  
                               constituents, assisting with targeted academic and behavioral intervention plans, observing  
                               students and coaching teachers, and attending relevant grade level, department, and  
                                leadership meetings to act as a support, resource, and supervisor where need be 

 
Provide leadership and partnership with teachers and leaders by chairing the Health and 
Wellness Team, conducting staff training on H&W process, coordinating the referral 
process, holding staff accountable to action steps decided on in H&W meeting, and 
documenting all programs 

 
Awards  

• John C Wilson “Teacher of the Year Award” from the Council for 
Exceptional Children, Nov. 2009 

Facilitated Workshop Positions 

• Workshop Presenter, “Ins and Outs of Inclusion”, April, 2007 
East Ridge School, Cambridge, MD 

• Workshop Presenter, “SRA Direct Instruction in Math, Reading and 
Writing”, “Step Up to Writing”, “Academic Classroom Prototype”     

 July 2013  
Jurupa Valley, CA and Chino CA 

• Workship Presenter, “ TIPS on Transporting students with Disabilities”, 
Feb. 2014 

Del Vallejo Middle School, San Bernardino, CA 
 

Professional Affiliations 
Council for Exceptional Children (CEC) 
Association for Supervision and Curriculum Development (ASCD) 
National Association of Special Educators 
National Alliance of Black Educators 
Association for Direct Instruction 

 
Certifications 
    Non-violent Crisis Prevention Intervention (CPI) 
    Woodcock Johnson Standardized Assessment (WJ-III) 
    Direct Instruction Trainer (Reading, Math and Writing) 
    Pro-Act Training (De-escalation and Restraint) 
    Pre-K CLASS Reliable (May 2016) 

 
References 
 

• Ernest Lowe, Retired Principal School District of Philadelphia 
 

• Kenya Harris, Secondary Case Manager @ Mastery Charter Schools 
 

• Belinda Medious; Special Services Coordinator 
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P R O F E S S I O N A L  E X P E R I E N C E  
 

Managing Director of Federal & State Compliance & Grants | YES Prep Public Schools | July 2008 – Present   

Charter Management Organization, $150 million budget, 14,000 students, 19 schools, and 1,500 employees  

• Lead high-performing, 11-member, districtwide department that is responsible for nine complex functional 
areas: state and federal compliance, special populations compliance, health and wellness compliance, legal 
matters, risk mitigation and internal auditing, Medicaid reimbursements, Public Education Information 
Management Systems (PEIMS), student registration and records maintenance, and all local, state, and federal 
grants (pre- and post-award, competitive and formula)  

• Established the department in 2015, which includes setting and updating the purpose, vision, and mission; 
designing the framework, processes, and systems; developing written policies, procedures, and handbooks on 
compliance, grants, and public education topics; developing a strategic plan and annual goals; developing a 
master calendar for tracking all department deliverables year-round; designing the department’s SharePoint 
site to ensure all district employees have easy access to compliance and grants materials and resources; building 
and maintaining cross-functional collaborations with other departments and all schools; leading department 
meetings, retreats, and other activities; and hiring, training, evaluating, and managing all staff 

• Established the previous districtwide Grants department in 2008 that was responsible for all foundation, 
corporate, and government grants and raised millions of dollars of awards; also set annual goals, designed an 
end-to-end grant management process, and created grant management policies and internal controls 

• Managed the division of the Grants department in 2015 into foundation and corporate grants (now within the 
Advancement department’s scope) and government grants (now within my Federal & State Compliance & 
Grants department’s scope) 

• Raise and manage $40+ million in competitive government grants (e.g., 21st CCLC, CSP, Transition to Teaching) 
to date and $8+ million in formula government grants (e.g., ESSA Consolidated, IDEA-B Consolidated) annually, 
which includes developing and updating the government grants handbook and procedures; writing all 
government grant project narratives, creating budgets, and creating appendices and other supporting 
documents; designing grant tracking processes and systems; monitoring expenditures and completing 
amendments; overseeing internal and independent evaluations and assessments; completing data collection 
forms and writing reports; and maintaining relationships with program officers and other employees at 
government agencies 

• Plan strategic growth and transition of responsibilities and departments, centralize functions amid constant 
organizational growth, and train and advise staff and partners about charter schools and school choice laws, 
grantmaking, compliance, people management, large-scale project management, and strategic planning and 
growth 

• Promoted four times: previous positions include Director of Institutional Giving, Director of Grants 
Management, Senior Director of Grants Management, and Senior Director of my current department 

 
Senior Grant Writer | Association for the Advancement of Mexican Americans | December 2007 – July 2008   

• Managed a broad portfolio of national, multi-million dollar grants for the charter school expansion campaign 

• Grant management responsibilities included making decisions about whether to pursue grants; writing all 
grants; organizing, reviewing, and tracking grants; and writing reports and coordinating site visits 

• Conducted extensive, strategic prospect research that generated larger awards and new sources of funding 
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Grant Manager | Interfaith Ministries for Greater Houston | January 2007 – December 2007   

• Managed all pre- and post-award grant tasks and restructured the grants department 

• Wrote successful foundation, corporate, and government grants, raising hundreds of thousands of dollars 

• Upon resignation, retained as a contract grant writer advising the organization for a year 
 
Grant Writer | Houston Area Women’s Center | June 2004 – January 2007   

• Wrote successful foundation, corporate, and government grants, raising hundreds of thousands of dollars 

• Managed grants calendar and database, completed donor acknowledgments and reports, and conducted 
ongoing prospect research 

• Promoted after less than one year with the organization 
 
Development Project Team Member | Operation Crossroads Africa | May 2003 – August 2003 

Selected for a community service team that traveled to Elmina, Ghana, and focused on improving the socio-economic 
status of fishmonger women and their children through various projects, such as opening an elementary school and 
teaching literacy and numerical calculation 
 
Community Problem-Solving Fellow | Coro Pittsburgh | May 2002 – August 2002 

Selected for a fellowship that included intensive training in leadership development, group facilitation, team building, 
interviewing, negotiation, public speaking, and analytical reasoning; and completed field placements at the Urban 
League of Pittsburgh and University of Pittsburgh – Institute of Politics 
 

E D U C A T I O N  
 

Continuing Professional Education (CPE) and Texas State Board of Public Accountancy (TSBPA) | 2008 – Present | 
Region 4 Education Service Center 
Completed 200+ hours on various topics, such as Critical Legal Issues, Fiscal Compliance and Funding, State 
Compensatory Education, Title I Administration, ESSA Applications and Compliance Reports, Charter School Leadership, 
and Federal Programs Management 
 
Certification | Summer 2013 | University of Houston 
EmPOWER Leadership Fundamentals Certificate Program 
 
Bachelor of Arts | May 2004 | Chatham University 

• Graduated cum laude with a Bachelor of Arts in Political Science and Women’s Studies and minor in African 
American Studies 

• Notable Activities: President, Judicial Board (adjudicated honor code violations); President, Political Action Club; 
and Resident Advisor 

• Honors & Awards: Mortar Board National College Senior Honor Society; Pi Gamma Mu – International Honor 
Society in Social Sciences; Golden Z Honor Society – Zonta International; Anna Randolph Darlington Gillespie 
Award; Pittsburgh Female College Association Award; and Vira I. Heinz Scholarship for Education Abroad 

 

T E C H N I C A L  S K I L L S  
 

Microsoft Office and Office 365 Applications (e.g., Excel, OneDrive, OneNote, Outlook, PowerPoint, SharePoint, Skype, 
Teams, and Word)  |  Asana  |  Canva  |  ClearCompany  |  CRDC  |  G5  |  Grants.gov  |  Tableau  |  TEAL  
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CHARLA STUART 
 

 
 
Education 
Duke University, M.B.A., magna cum laude, Fuqua School of Business, 1994 
Syracuse University, B.S., summa cum laude, Communications and Marketing, 1989  
 
Areas of Expertise 
Fundraising 

• Manage all government grant pre-award tasks including prospect research, coordination 
with internal and external stakeholders, and narrative, budget development, and 
submission for YES Prep Public Schools 

• Successfully raised $2.5 million from corporations and foundations in a period of nine 
months for KIPP Houston Public Schools  

• In order to continually receive major funding from national foundations including Dell, 
Bezos, and Gates, worked collaboratively with KIPP school leaders and finance team to 
manage grant post-award tasks including:  compliance and monitoring, data collection 
and analysis, amendments and extensions, and evaluation and reporting 

• Strategically and successfully led development effort at Project GRAD Houston to support 
an $8 million annual budget 

  
Communications 

• Created annual reports for major donors of KIPP Houston and Project GRAD Houston 
• Coordinated site visits for and gave presentations to prospective major donors of KIPP 

Houston and Project GRAD Houston  
• Served as the liaison between Project GRAD and Houston ISD Texas Scholars Program 
• Developed executive presentations for NASA’s International Space Station Program  
• Wrote and managed production of quarterly newsletters at NASA  
• Created Mission Synopses for Space Shuttle and Soyuz missions that were distributed to 

Congressional members, NASA Headquarters, and other key stakeholders 
• Reviewed grant proposals, managed educational grants, and represented Enron at 

community events 
 

Leadership 
• Manage seven part-time employees to ensure the consistency and profitability of the 

Abrakadoodle franchise brand 
• Led ten-member team and managed $1.6 million scholarship budget at Project GRAD                                     
• Managed NASA’s Texas Aerospace Scholars Program and $900,000 budget responsible for 

developing educational programs to strengthen Texas’ future STEM workforce   
• Spearheaded cross-functional team of senior executives to plan, build, and market the $2 

million state-of-the-art Enron Child Development Center 
 
Program Management  

• Develop and maintain government grant award internal controls and resources to ensure 
accountability and compliance for YES Prep Public Schools 
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• Manage all government grant post-award tasks including compliance and monitoring, 
data collection, and evaluation and reporting for YES Prep Public Schools 

• Direct Abrakadoodle art education franchise serving seven schools and more than 800 
students monthly during the school year; recipient of “Top 12” franchise owners monthly 
recognition; recipient of 2016 WOW! award for exceptional customer service  

• Coordinated educational opportunities at Johnson Space Center for 600 students and 
teachers in NASA Texas Aerospace Scholars Program  

• Coordinated and moderated NASA Careers panel, impacting 130 students, teachers and 
parents at Houston Hispanic Forum’s 2006 Career and Education Day   

• Collaborated with administrators at Texas universities to develop 13 summer College 
Institutes for 1,800 Project GRAD students, a record number of participants 

• Increased parental involvement in Houston A+ Challenge K-5 Mathematics Initiative by 
67% in one year  

 
Employment History 
YES Prep Public Schools  
Director of Government Grants     
September 2019 – present 
 
Abrakadoodle – Greater Metro Houston  
Franchise Owner and Program Director     
July 2013 - present 
 
KIPP Houston Public Schools   
Foundation and Corporate Giving Manager     
July 2011 - April 2013 
 
Project GRAD Houston   
Development Director       
February 2008 - July 2011 
Scholarship Department Director      
February - November 2004 
 
NASA Johnson Space Center   
Education Specialist, Education Department    
Program Analyst, ISS External Integration Office 
November 2004 - February 2008 
 
Houston A+ Challenge  
Program Coordinator 
January 2002 - February 2004 
 
Enron  
Director, Community Relations 
April - December 2001 
Manager, Educational Initiatives and Community Relations 
January 2000 - April 2001 
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Kiara Hughes 
5426 Tavenor Ln, Houston, TX 77048 | (832)  |  

 
WORK EXPERIENCE 

YES Prep Public Schools                                                                                                          2019 - Present 
Director of Organizational Strategy, Initiatives, and Culture 
Strategic Planning 

 Responsible for creating a system to ensure implementation and fidelity to Yes Prep’s five-year strategic investment 
plan at all levels of the organization 
 Manage the cross-functional project related to the launch of ten YES Prep Elementary Schools 

Special Projects 
 Manage critical cross-functional projects as deemed important by the Chief of Staff and the Office of the CEO 

 
Alliance College-Ready Public Schools                                                                                      2017 - 2019 
Director of Strategic Initiatives, CEO Team 
Board Management 

 Managed the development of materials and the logistics for quarterly Board of Directors meeting, including seven 
subcommittees of the Board of Directors  

Strategic Planning 
 Developed and implemented 22 department-specific operating plans aligned to the organization’s 10-year strategic 
plan and the organization’s three-year priorities 
 Supported the Chief of Staff in planning and executing weekly executive team meetings and quarterly retreats aligned 
to strategic priorities 

Project Management 
 Oversaw the content and programming for One Alliance Day, a $90,000 offsite event to engage over 1,300 Alliance 
staff before the first day of school 
 Served as a project manager for the following projects: 

o Budgeting, staffing, and enrollment of 28 schools and central office 
o Charter renewal of 6 Alliance schools 

 
Boston Consulting Group, Chicago, IL   2015 - 2017 
Senior Associate 
Organizational Effectiveness 

 Created a strategic plan to refine areas of focus and models of engagement for a Chicago-based non-profit 
organization. Built out 11 initiatives to improve workplace culture and effectiveness across team 
 Developed a vision and strategic plan for a social impact organization spanning two major universities. 
Specifically built out future state organizational structure and created a pitch deck to be used with potential 
partner organizations and funders 
 Developed organizational structure for BCG Chicago's Center for Illinois' Future. Socialized plan and incorporated 
feedback from 10+ Partners and Managing Directors 

Consumer Growth Strategy 
 Devised optimal game schedule and playoff structure to maximize viewership for a major sports league 
 Diagnosed opportunities for profit-optimizing price changes for a major consumer goods manufacturer 
 Optimized assortment for Top 5 US food manufacturer based on product performance and consumer needs 

  
Federal Reserve Bank of Boston, Boston, MA  2011 - 2013  
Research Assistant, Risk and Policy Analysis Unit 
• Collected, organized, and analyzed large datasets, such as CRSP/COMPUSTAT and CALL Reports 
• Used statistical software, such as STATA, MATLAB, and R, to conduct econometrical analysis 

 
  EDUCATION 
The University of Chicago Harris School of Public Policy, Chicago, IL  2013 – 2015 
M.P.P. - Education Policy; Poverty & Inequality Policy 
  
Baylor University, Waco, TX   2007 - 2011 
B.B.A. - Baylor Business Fellows; Economics; International Business 

 
SKILLS 

Strategic Planning, Project Management, Data Analysis, Microsoft Office Suite, Stata, Alteryx, Tableau, LaTeX, Matlab, 
R, Statistical Modeling, Policy Analysis 
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Amir Andrew Roohi 
10407 Chatterton, Houston, Texas 77043 ▪ (915)  ▪  

 

EDUCATION 

University of Houston Law Center, Houston, TX                                May 2014 

Juris Doctor  

• University of Houston Immigration Clinic, Student Attorney  

• Center for U.S.-Mexican Law at University of Houston, Research Assistant  

 

American University, Washington, DC           December 2007 

Bachelor of Arts, International Service, cum laude 

• Persepolis Party: Ending of a Monarchy, paper presented, International Refugee and IDP’s Conference 2006 

• Internally Displaced Refugees of Chiapas, paper presented, Robyn Mathias Research Conference 2006 

 

LANGUAGES 

• Spanish (Fluent; oral and written), Farsi (basic conversational)  

             

PROFESSIONAL EXPERIENCE 

YES Prep Public Schools, Houston, TX                       May 2016-Present  
Director of State Compliance & Legal Coordination                            

• Interpret and advise on regulations, guidelines, and statutes pertaining to charter schools and students 

• Counsel individual campuses on serious student discipline issues ensuring legal and privacy guidelines are followed     

• Review, edit, and approve contracts and legal documents for the district  

• Respond to all open records requests and submit arguments to the Texas Attorney General Open Records Division  

• Coordinate with outside counsel when necessary  

  

Office of the Attorney General, Houston, TX                                         May 2013-May 2016, September 2012-December 2012 

Volunteer Attorney, Office of Consumer Protection 

• Interviewed witnesses, conducted case investigations, assisted attorneys in all aspects of trial and litigation preparation  

• Researched and drafted pleadings and motions including Motions for Summary Judgment and settlement agreements  

• Collaborated with the Texas Medical Board on two large cases dealing with both malpractice and DTPA violations 

 

Catholic Charities of Central Texas, Austin, TX                                     June 2012-August 2012 

Law Clerk, Immigrant Legal Services 

• Interacted with 100+ clients through in-person interviews and obtained clients’ declarations  

• Researched complex immigration law issues and summarized findings in two dozen memos and briefs for two 

supervising attorneys  

• Ensured that our writings and immigration applications complied with American immigration policies  

 

8th Court of Appeals of Texas, El Paso, TX                                                                                                    May 2012-June 2012 

Law Clerk, Chief Justice Anne McClure 

• Advised 6 attorneys, conducted research, and prepared legal arguments on topics including business transactions, asset 

management, corporate liability, healthcare, insurance, and real estate 

• Drafted an opinion analyzing the meaning of  “public place” pursuant to § 49.04 of the Texas Penal Code 

 

American Red Cross of Central Texas, Austin, TX                                                                            September 2009-June 2011 

Communications Coordinator 

• Successfully formulated and executed both a Spanish and English marketing and communications plan  

• Greatly enhanced Red Cross exposure through Spanish and English on-air interviews, press releases and newsletters  

• Created and cultivated strong  relationships with both state and local officials 

 

United States Department of Agriculture, Washington, DC                                                               April 2008-July 2009 

Program Training Assistant, Foreign Agriculture Service 

• Created briefs and briefing books on agricultural exports, target countries, and policy issues for Division Director 

• Worked with USAID and State Department on projects in Sub-Saharan and Middle Eastern countries that furthered  

American trade policy goals 
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JEREMY BEARD 
 14018 Lochshire Street     •     Houston, TX 77077     •    (956)-      •      
 

EXPERIENCE 
YES Prep Public Schools 
Head of Schools, Houston, TX                                                                                                                               February 2014 to Present    
• All fully grown out high schools were ranked in the top 250 schools out 21,000 high schools by U.S. News & World Report 2018 
• 100% of YES Prep campuses met the Texas state standard in 2014, 2015, 2017, & 2018; 4 out of 5 schools met the state 

standard in 2016 & 2019 pending 
• Leading School Directors to ensure schools meet all school goals including 100% college acceptance 2014-2019 
• Leading Senior Directors of the YES Prep Public Schools College Initiatives Team (2014-2016) 
 
Blueprint Schools Network 
National Director of Programs, Houston, TX                                                                                                               July 2011 to February 2014    
• Bringing the lessons learned from Houston ISD’s Apollo 20 project to scale, by leading Blueprint’s regional program partnerships 

with public school districts working to close the achievement gap in their turnaround schools 
• Provided programmatic support to Blueprint’s Colorado Regional Director and Denver partner schools that outperformed 

Denver Public Schools (DPS) in percentage point gain for students scoring either proficient or advanced in math; In addition, 
Blueprint’s partner schools outperformed DPS in percentage point gain for students scoring either proficient or advanced in 
reading, with three out of six schools ranked in the top 6 percent of schools statewide for growth in reading 

• Provided programmatic support to Blueprint’s 2013 expansion sites in Boston, Massachusetts and St. Louis, Missouri 
 
Houston Independent School District 
Apollo 20 School Improvement Officer, Houston, TX                                                                                         June 2010 to July 2012 
• Led principals in some of HISD’s lowest performing secondary schools to close the achievement gap 
• Led principals and a program team to create a strategic plan to ensure 100% of students in Apollo 20 schools would be on grade 

level  
• Increased TAKS math passing rates by 9% and science TAKS passing rates by 4% in year one of the Apollo 20 Project 
• 7 out of 9 schools showed increased attendance and a decrease in suspensions and referrals in year one of the Apollo 20 Project 
• 100% of mainstreamed seniors were accepted into a 2- or 4-year college in year one of the Apollo 20 Project 
 
IDEA (Individuals Dedicated to Excellence in Achievement) Public Schools 
Principal, IDEA College Preparatory Donna (6-12), Rio Grande Valley, TX                                                                   May 2005 to June 2010 
• IDEA College Preparatory Donna Ranked #13 out of 21,000 High Schools by U.S. News & World Report 2009 & #19 in 2008 
• H.E.B. Excellence in Education Award for the best small district in the state of Texas 2009 
• Peter Jennings Award for Civic Leadership Award Winner 2009; presented annually to one Teach For America alumnus/a whose 

work has made significant and measurable impact in addressing an issue of critical importance to closing the achievement gap  
• Helped ensure authorization of the first International Baccalaureate World School that serves predominantly low-income 

students and expects 100% of the student body to participate in the IB Middle Years and Diploma Program 
• Moved IDEA from TEA Acceptable rating in 2005 to Recognized rating in 2006 & Exemplary rating in 2007  
• 100% of first 4 graduating classes matriculated and enrolled in a 4-year college or university  
• 90% passing rate average in all content areas in grades 6-12 on state-administered assessment in 2006, 2007, 2009, & 2010 
• Morton Deutsch Award for Social Justice, Columbia University 2007 
• Named in the Top 33 Middle Schools in Texas by Texas Business and Education Coalition and Just For Kids 2006 & 2007 
  
Assistant Principal & Director of College Counseling, IDEA College Preparatory                                                    March 2004 to May 2005 
• Assistant administrator responsible for peer mentoring, enforcing violations of student contract, and overseeing school systems such as 

detention, lunch duty, bus duty, and team planning at new high school 
• Founded college counseling program, Road to College curriculum, and aligned school-wide content curriculum to college prep rigor 

 
Language Arts Teacher, IDEA College Preparatory                                                                                          August 2002 to June 2004 
• Named Teacher of the Year, IDEA College Prep Secondary School 2004 
• Led 6th & 7th grade teachers as Team Leader in content goals and team goals & authored 6th & 7th grade English curriculum  
• Achieved 1.5–2 grade levels of student growth on Stanford 9 language arts scores in one year; 96% of students passed state writing test and 

95% passed state reading test for two consecutive years 
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Teach For America 
Program Director, Baltimore, MD                                   June 1999 to August 2002 
• Provided coaching, instructional support, and professional development to 100 Teach For America teachers 
• 30% of teachers coached demonstrated 1.5–2 grade levels of student growth in their classrooms 
 
Additional Experience 
• School Director, Teach For America Summer Institute        December 1999 to August 2001 
• Corps Member Advisor, Teach For America Summer Institute                  March 1998 to August 1999 
• Teach For America Corps Member, 5th Grade ESL & Special Education Inclusion Teacher   June 1995 to June 1999 

 

EDUCATION 
 
Columbia Teachers College, Columbia University, New York, New York 
M.Ed., Organizational Leadership, August 2006 
 
University of Maryland, College Park, Maryland 
B.A., English & African-American Studies, December 1994 
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PROFESSIONAL EXPERIENCE 

YES PREP PUBLIC SCHOOLS          2009 - Present 
 
HEAD OF SCHOOLS (JULY 2019 – PRESENT)  
Oversee the academic success for a selection of YES Prep Public Schools. Monitor and evaluate student achievement results, including 
state, federal, and local assessments, as well as results pertaining to college-ready metrics for our graduates. Supervise and evaluate a set 
of five principals on metrics pertaining to student achievement, school culture, and campus operations. Coach five principals to aide them 
and their extended leadership team in meeting their campus-based strategic priorities as well district priorities.   
 
YES PREP PUBLIC SCHOOLS – SOUTHSIDE CAMPUS           2017 - 2019 

Founded in 2015  Grades Served: 6th – 9th   Staff: 70               Enrollment: 667 (FRPL: 92%)   
 
SCHOOL DIRECTOR (APRIL 2017 – JUNE 2019)  
Provide leadership, vision, and management for all aspects of the academic, cultural, and talent engagement environments of the 
Southside campus. Rebranded the campus vision and identity to more closely align with the YES Prep vision including setting new 
behavioral and academic expectations. Successfully achieved primary goal of ensuring campus shed the label as an Improvement Required 
school by TEA.  

• Year 1 and 2 Turnaround Academic Results  
o MS STAAR Performance: Increased by 16% from 49% in 2017 to 65% in 2018 and increased by 7% in 2019 to 72%.  
o MS College Readiness: Increased 9% from 7% in 2017 to 16% in 2018 and increased by 12% to 28% in 2019 
o Cohort Growth: Founding class showed incredible growth from their 7th grade performance: 24.6% growth in Reading and 

29.9% growth in Math.  
o Course Growth  

▪ 6th grade Approaches + results improved dramatically from 2017 to 2018, with a 9.7% increase in Reading and a 
24.4% increase in Math (with a 20.4% increase in Meets/Masters).  

▪ 7th grade Approaches + results improved dramatically from 2017 to 2018, with 9.4% growth in Reading and 19.9% 
growth in Math.  

o TEA rating: F in 2017 to a B in 2019  

 
YES PREP PUBLIC SCHOOLS – WEST CAMPUS            2009 - 2017 

Founded in 2009  Grades Served: 6th – 12th   Staff: 83               Enrollment: 885 (FRPL: 78%)   
 
SCHOOL DIRECTOR (JUNE 2013 – 2017)  
Successful management of multiple layers to ensure that instructional programming, school culture and climate, operations, and college 
initiatives were executed effectively and efficiently while being tightly aligned to the YES Prep vision.  

• 92% average year-over-year student persistence since 2013 
o Students and families feel supported and invested, evidenced by strong 15-16 Student and Parent Survey results:  

▪ 86% of students “Agree” or “Strongly Agree” that “The teachers and staff care about me.”  
▪ 95% of families ““Agree” or “Strongly Agree” that “YES Prep West campus creates a caring, supportive, and safe 

environment for my student to learn.” (100% response rate) 

• Staff persistence  
o Staff are highly engaged, evidenced by strong performance (average 90.7% “Agree “or” Strongly Agree” in 2015-16) on 

Gallup’s Q12 engagement metric compared to 85.3% in 2012-13.  
o 98% of staff members “Agree” or “Strongly Agree” that “My School Director has established a clear vision of success for the 

2015-2016 school year”  
o 96.4% of new hires persisted in the 2015-2016 school year.  

• Founding Class Achievements: 
o Achieved 100% of graduating seniors in 2016 acceptance to a 4-year college or university with 80% graduating with a GPA of 

3.0 or higher and an average score of 22 on the ACT.  
o 80.2% of the class persisted throughout all four high school years 
o 75.2% earned at least one qualifying score on an AP exam  

• Achieved above state average passing percentage in 100% of high school End of Course exams.   

• Create and manage budget of $8.8 million; campus is consistently at or under budget  

• #6 in the TEA list of top 25% schools closing Achievement Gaps in Texas in 2014.  
 
8TH AND 9TH GRADE PRINCIPAL (July 2011 – July 2013) 
Founding High School Principal at YES Prep West; designed vision for high school; built and managed high school goals and culture to 
ensure safety, non-cognitive development, consistent discipline, student and staff persistence and student achievement. Led and managed 
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a team of 14 teachers, Student Support Counselor, and Learning Lab Specialist; coached and managed 2 Grade Level Chairs. Led parent 
engagement initiatives to encourage parents to increase involvement during the high school years. Instrumental in the creation of the 
inaugural high school master schedule. 

• 100% of teachers “Agree” or “Strongly Agree” that “My Principal is effective in addressing issues and concerns that arise throughout 
the year.”  

• 85.5% student persistence from 8th grade to 9th grade (system average below 80%)   
6TH GRADE LEVEL CHAIR (August 2010 – June 2011) 
 
SUMMER SCHOOL PRINCIPAL (Summer 2010) 
YES Prep West  
 
CLASSROOM INSTRUCTOR (July 2009 – June 2011) 
6th Grade Math – Founding Staff Member  
 

TEACHER FOR AMERICA HOUSTON CORPS 2007       2007-2009 
CLASSROOM INSTRUCTOR (August 2007 – June 2009) 
6th Grade Math, Science, and Social Studies at Miller Intermediate—Alief Independent School District  
 
 

EDUCATION, PROFESSIONAL LEARNING, ACHIEVEMENTS, AND ACKNOWLEGEMENTS 

 
BACHELOR OF ARTS IN ECONOMICS (2007) – GPA: 3.20 
DENISON UNIVERSITY, Granville, OH 

• 2007 Distinguished Leadership Award 

• Delta Sigma Theta Sorority, Incorporated – Pi Kappa Chapter (Chapter President – 2006)  

 
PROFESSSIONAL LEARNING  
• YES Prep School Director Advisory Council (2017-present) 

• Leverage Leadership Institute Fellowship with Relay Graduate School of Education (2016) – Observation and Feedback – Gold 
Distinction  

• FuelEducator Leadership Institute (2015) 

• Breakthrough Coach (2015) 

• Together Leader (2014) 

• The Principal’s Center at Harvard Graduate School of Education: Redesigning High Schools for Improved Instruction (2011) 

• KIPP School Leadership Program: Teacher Leader Pathway (2010) 
 

PROFESSSIONAL ACHIEVEMENTS AND ACKNOWLEGEMENTS  
• Thriving Schools: An Educator’s Guide to Excellence – Committing to College at YES Prep with Ashleigh Fritz blog – September 18, 

2017  

• The Goldin Foundation for Excellence in Education – 2011 Recipient  

• Denison University – Denison Magazine, Winter 2010 edition: Head of the Class: 

• YES Prep: Year One Series – 2009 featured teacher: Meet Ashleigh  
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ELLEN M. WINSTEAD 
 

8925 CROES DR.                                                                                                             
HOUSTON, TEXAS 77055                                                                                                                         
                                                                                SUMMARY 
 

Educational leader with a proven record of leadership in school administration, strategic planning, and 
managing teams. Operational responsibility for overseeing district partnerships between YES Prep and 
traditional independent school districts. Skilled in fostering collaborative relationships, cultivating high 
performing individuals and meeting deadlines. An innovative leader with proven high levels of 
effectiveness with individuals across all levels of YES Prep - resulting in strong credibility and the ability to 
work across a complex organization to achieve results.  History of strong commitment to customer service 
and content excellence. Exercises a high degree of initiative, critical and strategic thinking, and judgment 
to achieve organizational objectives.  Team player who is comfortable in multiple settings. Extensive 
public speaking experience with the external community and within YES Prep.  
 

 

      CAREER OVERVIEW AND ACCOMPLISHMENTS 
 

HEAD OF SCHOOLS July 2017-present 
YES Prep Public Schools HOUSTON, TEXAS 
 

 Oversee the academic success for a selection of YES Prep Public Schools, including the oversight of 
district-charter partnership schools; 

 Monitor and evaluate student achievement results, including state, federal, and local assessments, as 
well as results pertaining to college-ready metrics for our graduates; 

 Supervise and evaluate a set of 6 principals on metrics pertaining to student achievement, school 
culture, and campus operations 

 Coach 6 Principals to aide them and their extended leadership team in meeting their campus based 
strategic priorities as well as our district priorities 

 
MANAGING DIRECTOR OF ACADEMICS March 2015-July 2017 
YES Prep Public Schools HOUSTON, TEXAS 
 

 Oversee the academic vision and program for YES Prep Public Schools, including the design of 
curriculum and assessments; 

 Monitor and evaluate student achievement results, including state, federal, and local assessments, as 
well as results pertaining to college-ready metrics for our graduates; 

 Analyze and oversee changes to our teacher evaluation and feedback system; 
 Manage and coach 10 Directors and/or Senior Directors, School Directors, and Directors of Academics 

to aide them in meeting their campus based strategic priorities as well as our district priorities 
 
DIRECTOR OF STRATEGIC INITIATIVES August 2012- March 2015 
YES Prep Public Schools HOUSTON, TEXAS 
 

 Coordinated senior leaders at YES Prep and Aldine ISD to produce a board approved contract to open 
YES Prep Hoffman in less than half the time needed for previous partnerships; 

 Monitored and evaluated the progress of the partnership and communicated all major decisions to a 
group of interested stakeholders including Superintendents and Board Members; 

 Managed a team of individuals to create a Bill and Melinda Gates Foundation approved Compact for 
District-Charter Collaboration, which gave YES Prep $72,500 in grant money to support the work; 

 Serve as the project lead for establishing the first charter-isd high school partnership; 
 Oversee the YES Prep lottery system and lottery charter amendments for the 2015 charter renewal. 

 
 
FOUNDING SCHOOL DIRECTOR, YES Prep West 2008-2012 
YES Prep Public Schools HOUSTON, TEXAS 
 

 Founded YES Prep West and developed a long-term school plan that focused on service and high 
academic expectations for students; 

 Achieved very high levels of academic performance, particularly in middle school math, science, and 
Algebra I while simultaneously showing strong results in student persistence; 

 Developed the first standard based grading program for students at YES Prep Public Schools; 
 Identified opportunities and implemented improvements for processes and structures, such as 

homework collection, parent notification systems, and school based values for character development. 
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ELLEN M. WINSTEAD 
 

 
DIRECTOR OF INSTRUCTIONAL DEVELOPMENT 2004 - 2008 
YES Prep Public Schools HOUSTON, TEXAS 
 

 Founder of the Teaching Excellence program at YES Prep Public Schools; 
 Created all instructional materials, professional development sessions, and observational tools; 
 Observed classroom instruction and developed feedback models for first-year teachers; 
 Supported and managed a team of first-year instructional coaches; 
 Developed relationships with School Directors and Deans of Instruction; 
 Developed strategic plans for MS math teachers, including the development of the first ever YES Prep 

common assessment (6th grade math: multiple choice and free response); 
 Secured over $300,000 in state mentoring funds to increase support for first-year teachers. 

 
 
INSTRUCTIONAL COACH, MS MATH AND ALGEBRA I 2001 - 2004 
Project GRAD HOUSTON, TEXAS 
 

 Delivered professional development sessions for classes ranging from 20-60 public school teachers 
 Observed classrooms and provided feedback for math teachers in Fifth Ward and Heights Schools 
 Developed relationships with the administration and teaching force at a highly racially polarized 

elementary and middle school setting  
 
TEACHER and GRADE LEVEL CHAIR, MS MATH  1999 - 2001 
YES Prep Public Schools HOUSTON, TEXAS 
 

 Planned and executed middle school math lessons; managed grade level activities and communication 
 
 

CERTIFIED ESL and BILINGUAL TEACHER, 5th Grade 1995 - 1999 
Houston Independent School District HOUSTON, TEXAS 
 

 Planned and executed bilingual lessons to educate and transition students from Spanish speaking 
instruction to English speaking instruction 

 ESL Teacher of the Year, 1999 
 

EDUCATION 
 
MASTER OF ARTS – Psychology 1995 
THE OHIO STATE UNIVERSITY COLUMBUS, OH 
 
BACHELOR OF ARTS with HONORS– Biology 1993 
THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL CHAPEL HILL, NC 
 
 

COMMUNITY AFFILIATIONS / ACTIVITIES/CERTIFICATIONS 

 Member of Phi Beta Kappa since 1993 
 Teach for America Alumnus since 1995 
 Certification in Education Administration, Principal Certification since 2009 
 Fluent in Spanish  since  1993 
 SBMSA Softball Coach                                                                                                                      since 2019 
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My entire educational and professional experience has been devoted to the fight for educational 
equity.  The art and science of teaching, leading, and learning in schools is my life’s work.  As a 
strategic and engaging leader, I am courageous and relentless in closing opportunity gaps. I 
leverage vision, team, and relationships to drive transformative results. I thrive in fast-paced, 
mission-driven environments requiring resilience, decisiveness, and constant learning.  
 

Expertise 

Strategic Planning  

Team Leadership 

Project Management  

Leadership Development 

Talent Acquisition  

Budgeting 

Talent Management   

Crisis Response  

Adult Learning Design and Facilitation 

Curriculum and Instruction 

College Initiatives 

Research Methods 

Operations   

 

 

 

Education 

BACHELOR OF SCIENCE 
Biology Major 

Chemistry Minor 
 

Denison University 
2002 – 2006 

 
Provost Award 

Dean’s Distinguished Leader 
Outstanding Greek Leader 

 
 
 
 

 
 
 
 
 
 
 

 

Professional Experience 

Charlie Schmidt 
Career Profile 
 

C|S 
 
 

L E A D E R  f o r  E Q U I T Y  a n d  E X C E L L E N C E   
 

714 E. 20th Street B 
Houston, TX 77008 

HEAD OF SCHOOLS (Principal Manager)              January 2018 – Present 
YES Prep Public Schools - Home Office – Houston  
Lead and develop Principals to produce outstanding student and staff outcomes aligned to the YES Prep vision 
and system-wide goals.  

• Manage, coach, and support two YES Prep campuses and Principals (about 2,000 students served) in 
all functional areas of school operations including strategic planning, academics, culture, talent, 
campus operations, and finance  

o 100% of Principals supported persisted from 17-18 to 18-19  
o Brays Oaks Campus 

 10% increase in number of students passing at least one AP exam 
 7% increase in MS STAAR passing rate and 6% increase in HS STAAR passing rate 

o East End Campus 
 7% increase in staff persistence 
 Maintained performance in MS and HS STAAR performance during leadership transition 

o North Central Campus (only supported this campus during the 18-19 school year) 
 99% student persistence annually 
 A campus on state STAAR accountability rating  

• Developed and launched the YES Prep Principal Pathway Program 
o Created and executed selection process of 6 Resident Principals 
o Designed tools to coach and evaluate Resident Principals 
o Developed a year-long adult learning experience for Resident Principals including: 

 Job rotation designed to gain experience from Mentor Principals 
 Week-long induction to focus on self and congruent leadership 
 Monthly professional development and instructional rounds 
 Week-long intersession to focus on technical skill development 

o Organized 3-day Learning Tour to see excellent schools in Nashville, TN 
• Lead the turnaround of our YES Prep Northbrook Middle School campus 

o Campus was projected to receive an F on the state STAAR accountability index and ended the year  
with a B rating 

o Implemented intensive tutorial program for students across campus 
o Revised operational procedures to reduce duty and increase instruction time for teachers 
o Retained key campus leaders from 17-18 to 18-19 

 
PRINCIPAL             June 2014 – January 2018 
YES Prep Public Schools – Houston  
Southeast Campus (June 2014 – January 2018) 
East End Campus (June 2017 – January 2018) 
Led the vision, strategy, and execution of Southeast’s campus success, including managing through multiple 
layers to ensure that instructional program, school culture and climate, operations, and college initiatives were 
highly effective and tightly aligned to the YES Prep vision for the 1,000 students we served in grades 6-12 
(85% FRL, 98% Latinx).  

• Served as Principal of YES Prep Southeast and YES Prep East End in 2017-2018 
o Successfully launched both schools, leading and coaching the leadership teams at both sites 
o Coached, developed, and transitioned successor leaders at both campuses 
o Both campuses maintained or grew as performance is measured by YES Prep 

• Managed a team of over 90 education professionals to exceed goals around student achievement, 
student culture and persistence, operations, and talent management 

 

 

 

 

 

57

 

PR/Award # S282M200003

Page e150



 
 
     
 

 
 

 

Charlie Schmidt  C|S 
 
 

L E A D E R  f o r  E Q U I T Y  a n d  E X C E L L E N C E   
 

Professional Experience continued 
 

PRINCIPAL continued  
• Built, coached, and supported strong teams, directly managing 6 senior campus leaders, running an 

executive team of 4, and leading campus-wide strategic team of 10 
o 100% of campus leadership team remained in roles during my tenure as school leader 
o 100% of campus leadership team are most tenured in role for the system or are currently Principals or 

central office leadership positions 
• Increased student achievement by creating academic program structures and expanding AP and 

elective offerings for students  
o 25th Best High School in Texas (131st nationally) (U.S. News and World Report 2018) 
o 154th Most Challenging High School in the U.S. (Washington Post 2018) 
o 100% of students accepted to a 4-year college or university  
o 25% increase in the number of students earning a college-ready SAT score 
o 17% increase in the number of students passing at least one AP exam  
o Average annual passing rate on STAAR of 84% in MS and 94% in HS 
o Launched band program and expanded other elective offerings 

• Overhauled talent engagement and talent acquisition strategies to drive staff engagement and 
persistence  

o 85% average staff persistence (93% average first year teacher persistence) from 2014-2017 
o 89% of staff Agree/Strong Agree on Gallup’s Q12 engagement metric   

• Created and managed systems to drive strong student culture and persistence  
o 21% increase in the number of students who “Agree” or “Strongly Agree” on student survey 
o 94% or higher average year-over-year student persistence from 2014-2017 

• Engaged purposefully and influentially in our school and system communities  
o Met monthly with parents and led a shared decision-making committee that allowed parents voice in 

budget and hiring decisions.  
o Participated in multiple system-level inter-disciplinary collaborations including: Talent Working Group 

and Chief of Schools Selection Committee 
o Served as a Disciplinary Hearing Officer  

• Developed and drove accountability for budget of $8.5 million (always on target)  
• Designed and launched long-term and annual campus strategy, including vision, goals, strategic 

priorities, and robust progress monitoring processes 

MIDDLE SCHOOL PRINCIPAL                July 2011 – June 2013 
YES Prep Public Schools - Southeast Campus – Houston 
Developed and implemented middle school program to ensure safety, non-cognitive development, consistent 
discipline, student and staff persistence, and student achievement. 

• Developed goals, progress monitoring, and support structures drive middle school results 
• Instructionally coached and evaluated 10 instructors  
• Built leadership development program for, coached, and managed 3 Grade Level Chairs 
• Led development of campus Student of Concern and Response to Intervention (RTI) process  
• Created and engaged in progress monitoring processes and communicated updates to key stakeholders  
• Created and implemented school core values and social emotional learning tools 

 
CLASSROOM INSTRUCTOR and GRADE LEVEL CHAIR             July 2006 – June 2011   
YES Prep Public Schools - Southeast Campus – Houston (July 2009 – June 2011) 
Alief ISD - Alief Middle School Campus – Houston (July 2006 – June 2009) 
Instructed multiple subjects (6th Grade Science, 8th Grade Science, and 8th Grade Math) as a classroom teacher 
to generate transformative results (double-digit gains and/or greater than 90% passing) for all students.  

• Created innovative curriculum and provided differentiated student support, including individualized 
assessment/learning plans and consistent parent collaboration  

• Unified and supported teachers to achieve shared vision and goals in service of strong academic and cultural 
outcomes for all students on a grade level as Grade Level Chair  

 

 

 

Transcend Collaborative 
2016-2017 

 
Breakthrough Coach  

2015 
 

FuelEd  
2013  

 
KIPP Summer Leadership 

Program 
2011 

 

Teach for America  
Corps Member 

2006 
 

 

 

 

 

 
 

Professional 
Learning 

Led ‘A’ School on  
State Accountability Index 

2018 
 

Rookie Teacher of the Year 
Alief ISD 

2006 
 

Student Body President 
Denison University 

2005 
 
 

Achievements  
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Elizabeth Carlson-Young 
1528 W 25th St. Unit B Houston, TX 77008 |  |  

Objective 

Make a significant, positive impact on humanity by unapologetically demanding better from my district,  

my school, and myself for our children. 

Experience 

ELEMETARY HEAD OF SCHOOLS | YES PREP PUBLIC CHARTER SCHOOLS | 2019- PRESENT 
▪ Design, implement, and monitor professional development of founding principals to ensure they are prepared to lead 

highly effective schools and achieve jaw-dropping results. 

▪ Collaborate with cross-functional team to ensure full enrollment of two elementary schools by May 2020. 

▪ Lead design of culture systems that support academic success and social-emotional support for all students. 

▪ Fully staff two elementary schools with highly qualified teachers and leaders. 

▪ Grow community and family partnerships that empower all stakeholders. 

 
LEAD PRINCIPAL | HOUSTON ISD | 2018- 2019 
▪ Supported, mentored, and evaluated campus principals in order to increase student achievement  

and ensure educational opportunity in both high achieving and former IR campuses.   

▪ Co-led initiative to develop Tier II leaders through peer driven professional development. 

▪ Served as model campus for response to intervention. 

 

PRINCIPAL | DE CHAUMES ELEMENTARY | 2016-2019 
▪ Instructional and cultural leader for high performing, high poverty elementary school of over 850 students. 

▪ Recognized by TEA with 6 distinctions in 2016 and 2018 as well as 5 distinctions in 2017. 

▪ Designed intervention systems to respond to changing accountability focuses while supporting all students. 

▪ Developed teacher leader program to purposefully sustain long-term implementation of best practices. 

▪ Designed and supported structured pedagogical growth continuum to implement best practices for literacy.  

▪ Effectively managed budget to increase support staff as well as extra-curricular opportunities for students. 

▪ Increased parent involvement in alignment with SIP. 

▪ Coordinated efforts resulting in an average yearly attendance of 98.6%. 

DEAN OF STUDENTS | HAMILTON MIDDLE SCHOOL | 2013-2016 
▪ Change agent for campus-wide literacy resulting in 6% and 10% gains in 2016 8th grade student achievement and 

progress respectively as well as gains in Level III achievement of 8% and 6% respectively in 6th and 7th grades. 

▪ 2015 achievements included first quartile Reading performance for all grade levels. 

▪ Developed and monitored systems to ensure compliance and equity in instruction for LEP students resulting in 

district-leading student growth on TELPAS. 

▪ Collaborated on master schedule development to ensure equity of opportunity for special populations. 

TEACHER | SAM HOUSTON MATH, SCIENCE, & TECHNOLOGY CENTER | 2011-2013 
▪ Ensured rigorous, differentiated instruction for diverse populations in English I, Reading, and ESOL Monitored 

and mentored students to promote academic achievement. 
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▪ Served on the LPAC committee and as verifier for the TELPAS. 

▪ Implemented “Motivation Project” to impact student outcomes by increasing social-emotional support for 

newcomers. 

TEACHER | COLEGIO NUEVA GRANADA | 2008-2011 
▪ Provided targeted instruction in the grade 7 English classroom within a bilingual, international school. 

▪ Served on committee to create standards and benchmarks for middle school English curriculum.  

▪ Provided professional development workshop for the middle school staff.  

 

TEACHER | GIMNASIO CARTAGENA DE INDIAS | 2006-2008 
▪ Taught sixth grade English for two years and seventh and tenth grade English for one year each. 

▪ Designed curriculum for sixth grade English program. 

 
OVERSEAS SITE COORDINTOR | UNIVERSITY OF ALABAMA| 2009-2011 
▪ Programmed and organized onsite professional development to meet the needs of Colegio Nueva Granada  

and individual students.  

▪ Managed billing for courses 

Education 

ED.D. | EXPECTED 2021 | UNIVERSITY OF TEXAS AT AUSTIN 
▪ Educational Leadership and Policy: Cooperative Superintendency Program 

EDUCATIONAL LEADERSHIP | 2013 | UNIVERSITY OF ST. THOMAS 
▪ Principal Certification 

MASTERS DEGREE | 2010 | UNIVERSITY OF ALABAMA 
▪ Secondary Education 

B.S. | 2002 | AUBURN UNIVERSITY 
▪ English Language Arts Education    

Certification 
▪ Principal: EC-12, State of Texas, 2023 

▪ Languages of than English- Spanish: EC-12, State of Texas, 2023 

▪ English Language Arts and Reading: Grades 4-8, State of Texas, 2023 

▪ English Language Arts and Reading: Grades 8-12, State of Texas, 2023 

▪ English as a Second Language Supplemental: EC-12, State of Texas, 2023 

Skills and Training 

▪ Fluent in Spanish 

▪ Presenter HISD Professional Learning Series 2016, 2018 

▪ Presenter HISD Everyday Excellence Expo 2013 

▪ Sam Houston MSTC ELA Teacher of the Year 2013 

▪ Presenter AASSA Conference, Brazil 2011 

▪ Critical Friends (School Reform Initiative) Coach 

▪ Restorative Practices Trainer 
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        Michelle LaFlure  
926 Memorial Heights Drive, Houston, TX.  77007                                                        
 
QUALIFICATIONS SUMMARY 

• Exceptional ability to collaborate with adults, develop strong teams, and develop strategic strategies that result in increased student 
achievement and strong student and staff persistence.  

• Capacity to ensure leaders have strong professional development opportunities, frequent feedback, and targeted support that translates 
into strong teacher performance in the classroom. 

• Exceptional ability to create a campus vision with investment from all stakeholders that results in 100% of students, the majority of 
whom are people of color from low income backgrounds, being accepted into college. 

           
PROFESSIONAL EXPERIENCE  
YES Prep Public Schools-North Central Elementary Campus, Houston, TX  
Founding Principal (July 2019-present) 

• Strategically plan for YES Prep Public Schools’ first two elementary schools; this includes the following: setting the vision for YES Prep 
elementary student culture, operational and instructional systems, creating the vision for staff and family engagement practices, and 
determining and strategically implementing the curriculum for English Language Arts, social studies, math, science, and Spanish Language 
Arts in kindergarten through second grade. 

• Inform, attract, and engage over 1000 families through bi-monthly events, social media platforms, and regular communication in order to 
meet target enrollment numbers for the 2020-2021 school year. 

• Recruit, hire, and engage high-caliber, diverse teachers and staff in order to meet the needs of all students and families. 
• Keep well informed about current educational best practices, identify areas for own professional growth, and apply knowledge and 

insights gained into everyday practices.   
 
 YES Prep Public Schools-North Central Campus, Houston, TX  
School Director (July 2014-June 2019) 

• Analyze key sources of data to identify school priority areas, invest stakeholders in the school strategy, monitor progress towards 
identified metrics, and adjust strategies to ensure continued growth. 

• Establishes, models, and upholds a strong student, staff, and parent culture in which the behaviors of the school’s stakeholders represent 
YES Prep and campus values. 

• Manage student persistence that leads to college graduation, focusing on intervention strategies and increasing persistence for all 
students and sub-populations. 

• Manage, support, and develop effective school leadership team members and other leaders on campus to develop growth in 
performance along with consistent coaching and management strategies and leadership succession-planning. 

• Manage the development and retention of high-caliber teachers and staff, and the campus process for recruitment and selection. 
• Manage and develop effective school systems and long term strategy with respect to school sustainability. 
• Manage progress towards increased student achievement. 

 
Director of Academics (July 2011-July 2014) 

• Develop and train Deans of Instruction to evaluate and coach teachers according to their professional goals and in line with the 
Instructional Excellence Rubric.  

• Model lessons for teachers and pre and post observation conferences for other deans, and facilitate regular evaluative norming 
observations with the Instructional Leadership Team. 

• Facilitate weekly Instructional Leadership Team meetings in order to coordinate all campus professional development opportunities and 
ensure Campus Strategic Goals are accomplished. 

• Manage and provide individualized support for the North Central reading and math remediation specialists. 
• Coordinate state and district testing.   

 
Dean of Instruction (July 2006-June 2011) 

• Evaluated and coached teachers, provided feedback on curricular documents, conducted pre and post observation conferences, 
performed model lessons, etc. in order to develop instructors.  

• Managed the professional development budget and coordinated state and district testing. 
• Coordinated all communication and fulfilled all requirements of the International Baccalaureate Middle Years Programme. 

 
YES Prep North Central Instructor (June 2004-July 2008)  

• Taught the following subject areas:  6th-8th grade English, Spanish I, II, and III, 6th-7th grade history, and speech.  
• Design objective driven lessons, assignments and assessments accurately reflecting student understanding of central objectives. 
• Promote a sense of urgency and foster a physical environment where students feel motivated to take risks and ownership of their 

learning.   
• Utilize effective tracking systems and analyze individual student assessment data to adjust instruction.   

 
Professional Learning Model Lead Facilitator (August 2010-May 2011) 
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• Provided professional learning experiences for educators that challenged thinking and enriched practice.  Consistently received above 
average feedback on sessions.   

EDUCATION/ACCOMPLISHMENTS  
St. Thomas University, Houston, TX 
Master’s of Education (May 2004)                 
Fund for Teachers recipient (2003) 
Teach for America alumna (2001) 
Calvin College, Grand Rapids, MI           
Bachelor of Arts in Elementary, Minors: Spanish, Bilingual Education, and Mathematics (1999)     
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        Diana C. Rios 
1420 McIlhenny St. Houston, TX 77004                 
 
QUALIFICATIONS SUMMARY 

• Exceptional ability to collaborate and effectively communicate with a variety of stakeholders to promote students’ achievement and 
obtain school-wide goals.   

• Exceptional ability to lead professional learning experiences that drive student learning forward.  Mentor others to implement 
professional learning experiences to improve student outcomes effectively. 

• Excellent bilingual communication skills that support my efforts in building community partnerships to advance the vision and mission of 
schools and school districts.  

           
PROFESSIONAL EXPERIENCE  
YES Prep Public Schools-Southeast Elementary Campus, Houston, TX  
Founding Principal (July 2019-present) 

• Strategically plan for YES Prep Public Schools’ first two elementary schools; this includes the following: setting the vision for YES Prep 
elementary student culture, operational and instructional systems, creating the vision for staff and family engagement practices, and 
determining and strategically implementing the curriculum for English Language Arts, social studies, math, science, and Spanish Language 
Arts in kindergarten through second grade. 

• Inform, attract, and engage over 1000 families through bi-monthly events, social media platforms, and regular communication to meet 
target enrollment numbers for the 2020-2021 school year. 

• Recruit, hire, and engage high-caliber, diverse teachers, and staff to meet the needs of all students and families. 
• Keep well informed about current educational best practices, identify areas for own professional growth, and apply knowledge and 

insights gained into everyday practices.   
 
CAMT Presenter -July 2019  
Presenter at Conference for the Advancement of Mathematics Teaching. Presentation rating of 5 stars by attendees.  
 
HISD De Chaumes Elementary School – 155 Cooper Street Houston, TX 77076 
Teacher Specialist 01/08/2018 – 07/05/2019 

• Appraised and Coached about 13 to 15 teachers in all elementary subjects. 
• Developed trainings for teachers at the campus and district level.  
• Designed and executed teacher-trainings for the North Area Teachers at HISD in the Teachers Leading Change Program.  
• Co-lead Parent Partnership classes.  
• Developed intervention plans for Tier II and Tier III students.  
• Prepared formative assessments. 
• Planned TELPAS testing logistics and coordinated teachers’ calibration trainings. 
• Coordinated tutorials for different tiers according to the RTI model.    
• Helped teachers analyze data and plan accordingly to students’ needs.  
• Managed progress towards increased student achievement. 
• Participated in the planning of the monthly meetings with parents "Coffee on the Go."  
• Participated as the administrator in Intervention Assistance Team (IAT) meetings and coordinated intervention efforts to improve 

students’ achievement.  
• Represented the administration team in ARDS and advocated for students to best meet their needs.  
• Campus Testing Coordinator Summer 2019  
• Language Proficiency Assessment Committee Administrator. 

 
 
HISD De Chaumes Elementary School – 155 Cooper Street Houston, TX 77076 
Third Grade Bilingual Teacher 08/10/2015-01/08/2018 

• Taught Math in a bilingual classroom with high achieving results in STAAR testing.  
• Analyzed data and developed data-driven lesson plans to drive students’ achievement.  
• Team Lead for two years. I lead the third-grade team (about seven teachers).  
• Designed and executed teacher-trainings for the North Area Teachers at HISD in the Teachers Leading Change Program.  
• Created a classroom environment that was conducive to learning and appropriate to the maturity and interests of the 

students. 
• Prepared lessons that reflect accommodations for individual differences. 
• Guided the learning process toward the achievement of curriculum goals and, in harmony with the goals, established 

clear objectives for all lessons, units, projects, and the like to communicate these objectives to the students. 
• Assessed the accomplishments of the students regularly and provided progress reports as required. 
• Referred students for evaluation by district specialists as required. 
• Assisted the administration in implementing all policies and rules governing student life and conduct. Developed 

reasonable standards of classroom behavior.  
• Planned and supervised purposeful assignments for teacher aide(s) and volunteer(s) and, cooperatively with 

department heads, evaluate their job performance. 
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HISD De Chaumes Elementary School – 155 Cooper Street Houston, TX 77076 
Hourly Lecturer 12/21/2012-2015 

• Worked with all grade level teachers supporting them in helping students reach their grade level objectives. 
• Analyzed tests’ data and based on data designed intervention plans. 
• Co-taught class with a classroom teacher. 
• Planned effective lesson plans to improve students' understanding of grade-level objectives. 

 
HISD De Chaumes Elementary School – 155 Cooper Street Houston, TX 77076 
Third Grade Bilingual Teacher, 07/2008 to 06/2011 

• Instructed up to 22 students individually and in groups. 
• Adapted teaching methods and materials to meet students' varying needs and interests. 
• Met regularly with parents and guardians to discuss children's progress. 
• Observed and evaluated students' performance, behavior, and social development. 
• Encouraged interactive learning by incorporating educational software and the Internet. 
• Planned and implemented creative lessons in accordance with district and state guidelines. 
• Created an enjoyable and interesting learning environment. 
• Pursued professional development continually by attending educational conferences and teacher training workshops. 
• Fostered team collaboration between students through group projects. 
• Took part in professional organizations and continuing education courses. 
• Created and taught engaging math lessons and activities. 
• I have fostered oral language development and critical thinking skills during literary discussions. 
• Focused lessons around Science lessons to develop student's love for science and math.  
• Cohort member of the HISD SLLC program 2010-2011 

 
Quick Learning Language School – 8549 Gulf Freeway Houston, TX 77017 
School Director (Manager), 03/2005 to 07/2008 

• Managed a Language School with more than 200 students and a staff of at least 14 people. 
• Prepared instructional material for teachers. 
• Evaluated the school teaching program and improved its results. 
• Met monthly financial goals for the branch in charge. 
• Created teacher's schedules and organized student groups by levels of readiness. 
• Visited companies to offer school services and benefits. 

 
Universidad del Valle – Guatemala City, Guatemala 
Lecturer, 01/2002 to 07/2002 

• Taught Behavioral Modification Skills used in Special Ed. to college students. 
• Helped professors to evaluate and grade college student's performances.  

 
Inaprode – Guatemala, Guatemala City 
Lecturer, 01/2002 to 12/2002 
 
EDUCATION/ACCOMPLISHMENTS  
Texas A&M, College Station, TX 
Master of Education: Major in Educational Administration, 2019 
University of Antioquia  
 
University of Antioquia - Medellin, Colombia 
Bachelor of Arts: Major in Special Education, 2001 
Graduated Magna Cum Laude of the 2001 class. 
Recipient of the University of Antioquia Scholarship for the highest GPA of the 2001 Class. 
 
CERTIFICATIONS 

• Principal as Instructional Leader – TX (Valid until 2025) 
• Generalist EC-4 – TX (Valid until 2025) 
• Bilingual Education Supplemental - Spanish EC-4 – TX (Valid until 2025)  
• Special Education EC-12 – TX (Valid until 2025) 

 
LANGUAGES 

• Fully fluent in Spanish. 
• Fully fluent in English.  
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8114 Fountain Street Houston, TX 70051 §  §  
Education: 
Jesse H. Jones Graduate School of Business, Rice University August 2010- May 2012 
Masters of Business Administration Houston, TX 
Rice Education Entrepreneurship Program 
University of South Carolina August 2003-May 2007 
Bachelor of Arts, Advertising Columbia, SC 
Minor: Business Administration 
GPA 3.5; Cum Laude 
Experience: 
YES Prep Public Schools July 2015- Present 
Principal  Houston, TX 
• Develop, implement and evaluate accountability for students and staff effectively maintain and improve the YES Prep 

Culture, maintaining staff satisfaction of average of 90% (measured by Gallup Q12) 
• Develop, implement and enroll others in vision of the campus in order drive academic performance resulting in 

95% students meeting state standard on all STAAR EOC exams and earning an “A” rating from the state 
• Manage campus leadership including Director of Campus Operations, Director of College Counseling, Director of 

Academics, and Dean of Students to ensure effective execution of systems and program, leading 90% leader retention 
• Planned and managed the instructional and culture vision for programming on campus launching YES Prep’s first 1:1 

laptop campus, resulting in 96% Average Daily Attendance and 88% Student Satisfaction (District Student Survey) 
• Manage the development of community partnership with local organization such as DiscoverU, and IBM 
• Manage the partnership and campus relationship with Eisenhower High School and Aldine ISD leadership, growing 

campus enrollment by 25% each year 
• Manage multimillion-dollar school level budget and make informed decision and allocate resources to support the 

academic program of the school 
 

Houston Independent School District August 2011- July 2015 
Assistant Principal Houston, TX 
• Led English/ESL department implementation of backwards design to align instruction to meaningful STAAR aligned 

assessments resulting 30% growth in STAAR EOC performance 
• Planned and managed the HISD “Power UP” laptop initiative for Sharpstown High School that provided 1300 students 

and 110 faculty members with a laptop computer 
• Created master schedule that allowed prioritized English department collaboration and teacher practice 
• Developed literacy-based tutorial program utilizing retired teachers and college graduates to support STAAR English 

EOC English Reading and Writing instruction 
• Establish partnership with Advantage Testing Services to provide high-quality SAT Prep for 11th grade students 
• Developed and facilitated differentiated department-wide and campus-wide professional development for teachers, to 

ensure that all team members meet performance growth goals leading to 85% teacher retention 
• Created and led a mentorship program (The King’s Compass) designed to help support and develop African-American male 

students in the areas of exposure, self-concept, community and social responsibility 
• Manage the academic and personal needs of 305 students, including discipline issues, academic plans, and interventions 

Recruiter Houston, TX 
• Recruit and select teaching talent to create a pool of 1,200 highly qualified teachers for administrator’s review 
• Vet and redefine a four-step selection process to ensure that high caliber teachers matriculate to campuses which led to 

the decrease of candidate matriculation by 25% 
• Develop and execute recruitment efforts for experienced that increased the number of experienced candidates by 30% to 

date 
• Design and utilize grassroots recruitment and social media campaigns to identify and attract talent at top universities 
• Build and maintain relationships with campus administrators and district leaders to coordinated successful candidate 

placement 
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Teach For America June 2009- Present 
School Director – Houston Summer Institute Houston, TX 
• Managed and coached a team of ten staff members to lead and develop new teachers (corps members) during Houston 

ISD summer school resulting in 98% retention and 100% of new teachers meeting growth goals. 
• Analyzed school-wide data, and developed strategies to ensure corps member learning and student achievement were 

maximized 
• Managed operations, logistics and culture at the summer school site. 

Curriculum Specialist –Houston Summer Institute Houston, TX 
• Planned and executed high-impact training to 80 beginning teachers to ensure they internalized key knowledge, skills, and 

mindsets on various topics including behavior management, lesson planning, and diversity 
• Coached and provided feedback to beginning teachers that enabled 100% of new teachers to meet their growth targets 
• Collaborated with leadership team to develop data-driven strategies to help meet new teacher’s developmental needs 

Program Director Kansas City, MO 
• Managed 27 first year teachers/corps members who teach various subjects in grades 5-12 to make significant academic 

progress (1.5 years growth) with their students 
• Analyzed corps member data, observe and coach corps members to target areas of growth leading to 60% of teachers 

making significant academic gains with their students 
• Designed and led regional initiative to recruit more diverse applicants to the Kansas City region resulting in a 20% increase 

in applicants of color in the Kansas City region 
• Developed solutions and workshops aligned to teacher needs resulting in 90% of teachers reaching yearly growth targets 

YES Prep Public Schools: North Forest Campus June 2010- August 2011 
Grade Level Chair Houston, TX 
Founding Teacher 
• Structure grade level collaboration and implementation of state aligned backwards planning that led to 82% of students 

mastering state exams in reading and mathematics 
• Design 6th grade reading curriculum to a balanced reading and English language arts program which led to average reading 

growth of 2 years 
• Manage grade level budget, academic and behavioral issues, and cultivate grade level culture 
• Manage a team of 8 instructors at the grade-level to best serve the academic, personal, and social needs of all students 
• Develop and facilitate differentiated on-campus staff professional development for 6th grade team that resulted in all team 

members meeting teacher performance growth goals and led to 100% retention among team members 
 

Fondren Middle School May 2007-May 2009 
Reading and English Language Arts Teacher Houston, TX 
• Created assessment driven, constructivist curriculum and instruction through a balanced reading and English language arts 

program that resulted in 95% of students passing end-of-year assessment 
• Developed and implemented a mentoring program (Men Making Men) for 30 young males that encouraged academic, 

social, and professional development 
• Designed and organized a student government association that allowed students to serve as ambassadors for the campus 
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Laura Washington Dugan 
 

       726 Cannon Ball Dr. ⚫ Spring, TX 77380      
 

 

Professional Experience 
 

YES Prep Public Schools, Houston, TX   
 

Principal – Northwest Campus  

• Founded the Northwest campus that opened in August of 2018 

• Led the campus in earning a “B” rating in 2018-2019 

• Manage the Director of Academics and Director of Student Support  

 
 

Director of Academics – Fifth Ward Campus  

• Manage the Deans of Instruction, Learning Lab Manager, and Literacy Specialist to ensure that 
teachers receive excellent instructional support  

• Serve as a member of the Titan Leadership Team to make campus-wide decisions that align to 
school goals 

• Plan the yearly scope and sequence for campus-based professional development and facilitate 
sessions to staff  

• Led the instructional team in achieving or exceeding all campus achievement goals during the 2015-
2016 school year  

 

Dean of Instruction – Fifth Ward Campus 

• Managed and support a cohort of 17 teachers to achieve classroom and campus goals through 
observation, coaching debriefs, and data analysis 

• Managed the Learning Lab Specialists to ensure compliance with state special education guidelines  

• Coordinated testing for district and state assessments 

• Participated in ongoing leadership development as a Leading Excellence and Leading Excellence 
Aspire fellow  

 

Instructional Coach  
 Achieved over a 98% new teacher satisfaction rate on end-of-year surveys 
 Wrote, edited, and facilitated professional development workshops to new teachers 

 

 
 
 

July 2011 – Present 
 

July 2018 - Present 

 
 
 
 
 

July 2015 – June2018  
 

 
 

 
 
 
 
 
 
 

 
 

June 2013– July 2015  
 
 

 
 
 
 

 
 
 
 

July 2011 – July 2013 

The Rusk School/Teach For America, Houston, TX 
3rd and 4th Grade Teacher 

 Led language arts classes to average accountable passing rates of 94% in 2009, 94 in 2010, and 95% 
in 2010 

 Earned overall evaluation of “Exceeds Expectations” in all 8 PDAS domains 
 Elected by peers to serve as a member of the School Decision Making Committee   
 Nominated as Intern of the Year in 2009 within the Alternative Certification Program 
 Selected to participate in an HISD Human Capital Fellowship funded by The Bill & Melinda Gates 

Foundation 
 

Magnet Coordinator  
 

Gifted and Talented Coordinator 

 
 

July 2008 – July 2011 
 
 
 
 
 
 
 

 
 
August 2010 – July 2011 

 
August 2010 – July 2011  

  

 

Additional Experience  
 

Houston Independent School District Alternative Certification Program, Houston, TX 
Certified 4 – 8 Generalist in Texas 
 

SAT Instructor & Tutor, Kaplan, Memphis, TN 
 

June 2009  
 
 

2007 - 2008 

 

Education 
 

 

Christian Brothers University, Memphis TN 2003 – 2007  

Bachelor of Science in Business Administration degree, May 2007, with honors (GPA: 3.81) 
Graduated Summa Cum Laude  
Member and Captain of CBU Division II volleyball team 
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P R O F E S S I O N A L  P R O F I L E  

 

E X P E R T I S E  

 

 

 

 

C O N T A C T  

 

 

 

 

 
 

 
 

4306 Willow Crest Lane 
Manvel, Texas 77578 

 

 

E X P E R I E N C E D  S C H O O L  L E A D E R  

 

C H A S E  S A N D E R  

 
 
 
 
 

E D U C A T I O N  

 

 

 

 

 

 

Strategic Planning 
 

Team Leadership 
 

Instructional Leadership  
 

Operations 
 

Talent Acquisition 
 

Talent Management 
 

Budgeting and Finance 
 

Crisis Management  
 

Leadership Development 
 

School Turnaround 
 
 
 

 

E X P E R I E N C E  

 

 
 

 

 
 

 
 

FOUNDING PRINCIPAL –  YES PREP HOBBY 

YES Prep Public Schools / Houston, Texas / January 2019 – Present 
 

Selected by Chief Schools Officer based on previous performance to lead, design, and launch  

YES Prep Public School’s nineteenth campus in Houston.   

• Recruit and train founding school team including teachers, leaders, and paraprofessionals.  

• Develop school academic, culture, and operational systems focused on increasing  

student achievement.  

• Perform community outreach to recruit students to meet enrollment targets for 2019-2020. 

• Collaborate with district teams to make decisions related to campus operations, facility planning, 

community engagement, and academic program design.  

 

PRINCIPAL –  YES PREP HOFFMAN 

YES Prep Public Schools / Houston, Texas / June 2016 – June 2019 
 

Lead the vision, strategy and execution of YES Prep’s academic and cultural program at a partnership middle 

school located within Aldine ISD. Responsible for the successful turnaround efforts to increase student 

achievement, campus culture, and talent engagement and retention.  

• Managed a team of over 30 educators toward ambitious campus goals in student achievement, 

student culture, campus operations, and talent engagement.  

• Responsible for the rebranding of the campus cultural systems, core values, mission and vision to 

align with partnership campus and enroll stakeholders in building a strong school culture. 

• Built, coached, and supported campus leadership team by directly managing 3 senior campus leaders 

and running a leadership team of 6.  

• Recognized as one of only three YES Prep campuses for highest growth in Middle School State of 

Texas Assessment of Academic Readiness (STAAR) performance and for meeting YES Prep’s middle 

school STAAR baseline goal between 2016-2017 and 2017-2018.  

o 14% increase (16% in 2016-2017, 30% in 2017-2018) on internal  

college readiness metric  

o 6% increase (75% in 2016-2017, 81% in 2017-2018) on baseline STAAR performance  

• Increased student recruitment, enrollment, persistence and attendance.  

o Recognized as one of three YES Prep campuses for highest growth in Average Daily 

Attendance from 2016-2017 to 2017-2018 

o 90% retention of students during the 2017-2018 school year.  

o Increased enrollment by 100 students between the 2017-2018 and 2018-2019 school 

year.  

• Expanded academic programming opportunities for students through access to Fine Arts 

Programming (Band, Choir, Theater, Art) through Aldine ISD partnership.  

• Overhauled talent engagement and acquisition to drive staff engagement and persistence.  

o 87% of staff persisted from 2017-2018 school year to 2018-2019 school year.  

o 90% of staff Agree/Strongly Agree on Gallup’s Q12 engagement metric.  

• Increased recognition and partnership of YES Prep Public Schools and Aldine ISD through 

community engagement, student recruitment, and family engagement.  

 

My entire professional career has been dedicated to increasing opportunity for students 

and historically underserved communities by fighting for educational equity. My 

commitment to excellence and growth have allowed me to achieve exceptional results as a 

committed and passionate education leader. I seek to empower other leaders to be the 

best version of themselves and to provide opportunity for every child at their school.  

 

 

BACHELOR OF ARTS 

Spanish 

Biology & Sociology Minor 

The University of Texas at Austin 

2005 - 2009 
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E X P E R I E N C E  -  C O N T I N U E D  -   

 

 
 

 

 
 

 
 

A C H I E V E M E N T  

 

DIRECTOR, CAMPUS OPERATIONS –  YES PREP FIFTH WARD 

YES Prep Public Schools / Houston, Texas / May 2013 – May 2016 
 

Led the development of systems, procedures, and protocols to drive student achievement through 

streamlined campus operations. Responsible for all aspects of the campus’s non-instructional operations 

including facilities, transportation, food service, compliance, and office management.  

• Ensured campus safety and compliance with state reporting standards through the creation and 

maintenance of innovative systems. 

• Served as a contributing member of the campus leadership team to make campus-wide decisions in 

service of staff development and student achievement.  

o 97% of staff Agree/Strongly Agree that “My campus director of campus operations is 

effective at proactively managing the operational needs of my school.” 

o 97% of staff Agree/Strongly Agree that “My campus director of campus operations is 

effective in addressing issues and concerns that arise throughout the year.” 

• Managed, supported, and developed the campus-based operations team and ACE (21st Century) 

Site Coordinator to grow professionally through coaching and management strategies.  

• Managed district and external vendor relations (food service, transportation, contracted facilities 

management) in a manner that promoted positive relationships and upheld the campus and district 

reputation.   

• Participated in on-going leadership development as a Leading Excellence Insight and Aspire fellow.  

 

MANAGER, TEACHER LEADERSHIP DEVELOPMENT 

Teach For America - Houston / Houston, Texas / June 2011 – May 2013 
 

Managed and developed a cohort of teachers in all aspects of instruction while also providing leadership 

development for first and second year Teach For America corps members. Served as an active member of the 

Houston Regional Team of Teach For America to lead to dramatic student achievement gains.  

• Managed and developed a cohort of 37 teachers to achieve ambitious goals and visions for their 
students and successfully raised corps member satisfaction by 78% within one academic year as 
based on the Teach For America corps member survey.  

• Synthesized qualitative and quantitative data to cooperatively problem solve with teachers to 
generate instructional improvements yielding increased student achievement. 

• Designed and executed a differentiated program of professional development to ensure that 
teachers rapidly developed the knowledge, skills, and mindsets of transformational teachers. 

• Led a regional pilot to track student achievement data online by developing training materials, 
monitoring team execution, and strategically problem solving yielding a 98% adoption rate of the 
addressable market. 

 
SCIENCE TEACHER & INTERDISCIPLINARY TEAM LEADER 

San Benito Consolidated ISD / San Benito, Texas / August 2009 – June 2011 
 

Selected from a national pool of 35,000 candidates to serve for two years as a Teach For America Rio Grande 

Valley corps member. Certified as a Science 8-12 educator in the state of Texas.   

• Selected by school administration to lead a team of five teachers toward ensuring student success. 

• Planned and facilitated weekly team meetings to discuss student achievement and parent 

engagement. 

• Strategized with colleagues and administrators on campus improvement plan. 

• Instructed and guided the learning of students of all achievement levels while implementing 

classroom management, school, and district policies and procedures. 

• Set ambitious vision and goals for students resulting in increases in students’ academic 

achievement. 

• Created and developed curriculum and strategies to reach students of all levels. 

• Teacher of the Year Nominee, Spring 2011 

 

SCHOOL DIRECTOR 

PIPELINE 

YES Prep Public Schools 

2015-2016 

 

LEADING EXCELLENCE 

ASPIRE FELLOW 

YES Prep Public Schools 

2015-2016 

 

LEADING EXCELLENCE 

INSIGHT FELLOW 

YES Prep Public Schools 

2014-2015 

 

CORPS MEMBER 

Teach For America 

2009-2011 

 

PHI KAPPA PHI  

April 2009 – Present 

 

COLLEGE SCHOLAR 

College of Natural Science 

College of Liberal Arts 

The University of Texas at Austin 

Spring 2007, 2008, 2009 

 
SIGMA DELTA PI SPANISH 

HONOR SOCIETY 

The University of Texas at Austin 

2008-2009 

 
WHO’S WHO AMONG 

COLLEGE STUDENTS 

The University of Texas at Austin 

2007 

 
 

 

 

C H A S E  S A N D E R  

 
 
 
 
 

E X P E R I E N C E D  S C H O O L  L E A D E R  

 
 

 

69

 

PR/Award # S282M200003

Page e162



1 
 

 
Table of Contents 

 
SUPPORTER NAME AND TITLE PAGE 

C1. Government Officials  

United States Senator John Cornyn 2 

United States Representative Sheila Jackson Lee 3 

United States Representative Brian Babin 4 

Texas Senator Larry Taylor 5 

C2. YES Prep Board of Directors 6 

C3. Traditional School Districts  

Aldine Independent School District 8 

Spring Branch Independent School District 9 

C4. Advocacy and Community Organizations  

Central Houston, Inc. 10 

Good Reason Houston 11 

Legacy Community Health 12 

Teach For America 13 

Texas Charter Schools Association 14 

C5. Foundations  

Arnold Ventures 15 

Brown Foundation 16 

Charter School Growth Fund 17 

Kinder Foundation 18 
 

APPENDIX C – LETTERS OF SUPPORT 

 

PR/Award # S282M200003

Page e163



JOHN CORNYN 

TEXAS 

WASHfNGTON, DC 20510--4305 

December 10, 2019 

The Honorable Betsy De Vos 
Secretary of Education 
U.S. Department of Education 
400 Maryland Avenue SW 
Washington, DC 20202 

Dear Secretary De Vos: 

I am writing to express my support for YES Prep Public School's application submitted to the 
Department of Education for the Charter Schools Program (CSP) Grant for the Replication and 
Expansion of High-Quality Charter Schools. 

As you and your staff review the proposal, I trust you will give full consideration to the many 
strengths of this application. As you know, YES Prep's vision is that every student in Houston, 
Texas will have equitable access to a public school that delivers an exceptional, college-ready 

education. In pursuit of that vision, they have launched an ambitious campaign, Leading 

Houston Forward, to replicate and expand 14 charter schools by 2024. YES Prep has 
successfully replicated its innovative model through three previous growth campaigns and, as a 
result, now serves over 14,000 students. If awarded this grant, YES Prep Public Schools plans to 
increase that number to 23,000 students. 

I would appreciate your efforts to ensure that I am kept informed of the progress of this 
application. Please contact Holten Stringer (Holten Strin 7er com n.senate.oov , my Grants 
Coordinator, with any developments regarding this proposal as soon as they are available. 

Thank you for your assistance and consideration. 

United States Senator 
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WASHINGTON OFFICE: 

2079 Rayburn Office Building 
Washington, DC 20515 

 

HEIGHTS OFFICE: 

420 West 19th Street 

Houston, TX 77008 

 

FIFTH WARD OFFICE: 

4300 Lyons Ave., Suite 200 

Houston, TX 77020 

 

DISTRICT OFFICE: 

1919 Smith Street, Suite 1180 
Houston, TX 77002 

 

November 6, 2019 

The Honorable Betsy DeVos 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C. 20202 

Dear Secretary DeVos: 

I am writing this letter to formally express my support for YES Prep Public 
Schools’ application for the Charter Schools Program (CSP) Grant for the Replication 

and Expansion of High-Quality Charter Schools. YES Prep’s vision is that every student 

in Houston, Texas will have equitable access to a public school that delivers an 
exceptional, college-ready education. In pursuit of that vision, they have launched an 
ambitious campaign, Leading Houston Forward, to replicate and expand 14 charter 
schools by 2024. By awarding YES Prep a CSP grant, ED would be making a strategic 
investment in a charter management organization that delivers results and give 
thousands of low-income students a direct path to college. 

Our children are our nation’s greatest strength and resource, and we must invest 
in them early. As the founder and Chair of the Congressional Children’s Caucus, I work 
tirelessly to make children and families a national priority in federal policy and budget 
decisions. YES Prep has successfully executed three previous growth campaigns and 
now serves over 14,000 students in Houston’s low-income communities. The proposed 
campaign will increase that number to 23,000 students. This is the kind of action that 
will nullify the relationship between Zip Code and an excellent, college-ready education. 

Thank you for your service to our nation.  Please give every consideration to YES 
Prep’s application for a CSP grant.   

Very truly yours, 

Sheila Jackson Lee 
Member of Congress 

SHEILA JACKSON LEE 
18TH DISTRICT, TEXAS 

COMMITTEES: 

JUDICIARY 
SUBCOMMITTEES: 

Chair 
Crime, Terrorism, Homeland Security and 

Investigations 

Immigration and Border Security 

_________ 

HOMELAND SECURITY 
SUBCOMMITTEES: 

Cybersecurity, Infrastructure Protection, and Security 

Technologies 

Counterterrorism and Intelligence 

_________ 

BUDGET COMMITTEE 

Congress of the United States 
House of Representatives 

Washington, DC 20515 

STEERING AND POLICY COMMITTEE 
_________ 

HELSINKI COMMISSION MEMBER 

_________ 

VICE CHAIR 

CONGRESSIONAL PROGRESSIVE 

CAUCUS 

_________ 

CHIEF DEPUTY WHIP 

DEMOCRATIC CAUCUS 

_________ 

FOUNDER AND CO-CHAIR 

CONGRESSIONAL CHILDREN’S 

CAUCUS 
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5515 South Loop East · Suite B   · tel  yesprep.org 

Houston, Texas · 77033       · fax 

December 12, 2019 

The Honorable Betsy DeVos  

U.S. Department of Education 

400 Maryland Avenue, SW  

Washington, D.C. 20202  

Dear Madam Secretary, 

The Board of Directors is pleased to provide this letter to express unanimous support for YES Prep 

Public Schools’ Charter Schools Program (CSP) Grant for the Replication and Expansion of High-

Quality Charter Schools. The all-volunteer Board is composed of a fervently committed and diverse 

group of 15 individuals who bring vision, strategy, and leadership to the organization. The proposed 

growth campaign, Leading Houston Forward, has been in development since 2017 under the Board’s 

governance. If awarded a CSP grant, YES Prep staff, students, families, supporters, independent 

evaluator, and the Board will collaborate to ensure the grant project and post-award sustainability 

plan are successful. 

YES Prep was founded in 1995 by a group of dedicated teachers and families to fill an urgent need 

for quality secondary schools in underserved communities in Houston, Texas. Over two decades later, 

YES Prep has redefined what is possible in public education by operating, replicating, and expanding 

19 high-quality charter schools and serving more than 14,000 predominantly educationally 

disadvantaged students. On average, 98% of YES Prep seniors are accepted to at least one college or 

university, 83% of alumni matriculate to college within one year of high school graduation (versus 

less than 50% of Houston ISD alumni), and 50% of alumni earn a degree/credential within six years 

of high school graduation (versus nine percent of students nationally). In Fall 2019, Good Reason 

Houston recognized YES Prep as the highest performing public school system in Houston.i Despite 

these results, YES Prep must do more. The quality of Houston’s elementary schools has drastically 

declined, and we must now respond to the urgent need for quality elementary schools in underserved 

communities. According to CHILDREN AT RISK, a non-partisan research and advocacy 

organization in Houston, “50% of [Houston] children are in low-income households” and “of any 

major metropolitan area in Texas, Houston has the greatest share of children living in deep poverty.”ii 

Access to quality public education, however, can end the cycle of poverty. Unfortunately, less than 

10% of children born into poverty in Houston go on to graduate from college, and over 20,000 

students are trapped in chronically low-performing public schools.  

YES Prep’s vision is that every child in Houston will have equitable access to a public school that 

delivers a college-ready education. The Leading Houston Forward Campaign will replicate YES 

Prep’s proven, college-ready model – expanding the organization from 19 to 30 schools and 14,000 

to 23,000 Pre-Kindergarten-12th grade students by 2024. During the grant period, roughly 9,000 YES 

Prep seniors will graduate and, at scale, the total number of alumni will surge to over 17,000. By 

increasing opportunities for students and their families, YES Prep will change the trajectory of their 

lives. Thank you for your consideration. 

Sincerely, 
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i Good Reason Houston. 2018-2019 Grade A-F Public Schools Report. 
ii CHILDREN AT RISK. (2019). Growing Up In Houston: Assessing the Quality of Life of Our Children. 
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2520 W.W. Thorne Blvd. 
Houston, TX 77073 
 

 
 

aldineisd.org 

 

 
 
 

 

November 20, 2019 

 

 

The Honorable Betsy DeVos 

U.S. Department of Education 

400 Maryland Avenue, SW 

Washington, D.C. 20202 

 

Dear Madam Secretary, 

 

I am writing to express my support for YES Prep Public Schools’ application for the Charter Schools 

Program (CSP) Grant for the Replication and Expansion of High-Quality Charter Schools. YES 

Prep’s mission is to increase the number of students from underserved communities who graduate 

from college prepared to lead. A CSP grant would enable YES Prep to replicate and expand 14 high-

quality charter schools in Houston, Texas, and make a measurable impact on the Houston community.  

 

Aldine Independent School District (ISD) serves nearly 70,000 students on 82 campuses. We seek to 

transform how educators serve students and show that improvement is possible for any school, no 

matter its location or whom the school serves. Moreover, we strive to ensure access to highly-rated 

schools, choices, and opportunities that prepare students for their future. For these reasons, we have 

partnered with YES Prep since 2013, operating two co-location schools: YES Prep Hoffman (middle 

school) and YES Prep Eisenhower (high school). Together, YES Prep and Aldine ISD are providing 

excellent, college-ready educational opportunities to more children and their families. 

 

Aldine ISD is honored to work alongside YES Prep, and I urge you to consider awarding them a CSP 

grant. Thank you for your consideration. 

 

 

Sincerely, 

Superintendent of Schools 
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BOARD OF TRUSTEES 
Pam Goodson Chris Gonzalez Minda Caesar J. Carter Breed Josef D. Klam Karen Peck Chris Vierra 

955 Campbell Road • Houston, Texas 77024 • Phone: (713)  • Fax: (713)  • www.springbranchisd.com 

November 13, 2019 

The Honorable Betsy DeVos 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C. 20202 

Dear Madam Secretary, 

I am writing to express my support for YES Prep Public Schools’ 
application for the Charter Schools Program (CSP) Grant for the 
Replication and Expansion of High-Quality Charter Schools. 
YES Prep’s mission is to increase the number of students from 
underserved communities who graduate from college prepared to 
lead. A CSP grant would enable YES Prep to replicate and expand 
14 high-quality charter schools in Houston, Texas, and make a 
measurable impact on the Houston community. 

Spring Branch Independent School District (ISD) operates 47 
schools and serves over 35,000 students. We understand the value 
of public education and its promise to all students – to prepare 
them for college, career, and lifelong success. Moreover, we are 
committed to engage, inspire, and shape the future for all children. 
For these reasons, we have partnered with YES Prep since 2012, 
operating two co-location schools: YES Prep Northbrook Middle 
School and YES Prep Northbrook High School. Together, YES 
Prep and Spring Branch ISD are providing excellent, college-ready 
educational opportunities to more children and their families. 

Spring Branch ISD is honored to work alongside YES Prep, and I 
urge you to consider awarding them a CSP grant. Thank you for 
your consideration. 

Sincerely, 

Superintendent 

Office of the 
Superintendent 

Every Child 

Collective 
Greatness 

Collaborative 
Spirit 

Limitless 
Curiosity 

Moral 
Compass

Dr. Jennifer Blaine 
Superintendent of Schools 

955 Campbell Road 
Houston, Texas 77024 
www.springbranchisd.com 
Phone  
Fax  
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3131 Eastside Street, Suite 100 | Houston, TX 77098 
 | GoodReasonHouston.org 

 
 
November 12, 2019 
 
The Honorable Betsy DeVos 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C. 20202 
 
Dear Madam Secretary, 
 
On behalf of Good Reason Houston, I am writing to express my strong support for YES 
Prep Public Schools’ application to the U.S. Department of Education for the Charter 
Schools Program (CSP) Grant for the Replication and Expansion of High-Quality Charter 
Schools. A CSP grant will enable YES Prep to pursue its ambitious but critical goal of 
providing all Houston, Texas students with a high-quality, college-ready education. By 
2024, with your investment, YES Prep will replicate and expand 14 charter schools and 
serve over 23,000 predominantly economically disadvantaged students.  
 
Houston’s future is dependent on the quality of public education. Good Reason Houston 
was founded to be the champion of a bold, optimistic vision across our region. We 
advance local progress and bring proven solutions from across the state and country to 
our region. We exist to accelerate courageous decision-making within districts that 
change the trajectory of school performance and therefore opportunities for every child, 
in every neighborhood. YES Prep’s results have shattered the status quo and raised the 
bar for what is possible in public education. The award-winning charter management 
organization has been recognized as both a regional and national leader in the 
education reform movement, and its students are growing as civic leaders and 
reaching their goal of graduating from college. 
 
I urge you to consider awarding YES Prep Public Schools a Charter Schools Program 
(CSP) Grant for the Replication and Expansion of High-Quality Charter Schools, and I am 
excited to see the impact that YES Prep will have on the children and families in our most 
underserved communities. 
 
Sincerely, 

Alex Hales Elizondo 
Chief Executive Officer 
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12/11/2019 

 

The Honorable Betsy DeVos 

U.S. Department of Education 

400 Maryland Avenue, SW 

Washington, D.C. 20202 

 

 

Dear Madam Secretary, 

 

On behalf of Legacy Community Health Services, Inc. (Legacy), I am pleased to write to you to 

express our support for YES Prep Public Schools’ application for the Charter Schools Program 

(CSP) Grant for the Replication and Expansion of High-Quality Charter Schools. The grant 

supports charter management organizations that serve elementary and secondary school students 

by providing funds to replicate and expand high-quality charter schools, with a focus on serving 

educationally disadvantaged students. YES Prep’s Leading Houston Forward Campaign 

exemplifies that purpose, and the longstanding, accomplished CMO would be a worthy recipient. 

 

Legacy’s mission is to drive healthy change in our communities. We identify unmet needs and 

gaps in health-related services and develop client-centered programs to address those needs. As 

such, we partner with YES Prep to provide health services to students at twelve schools, all of 

which are located in medically underserved areas in the Houston region. As a result of our 

mission and partnership, we understand the importance of YES Prep’s ambitious campaign to 

close the educational gaps in Houston’s underserved communities. YES Prep’s vision is that 

every child in Houston will have equitable access to a public school that delivers a college-ready 

education. In 2019, the Texas Education Agency rated 97% of YES Prep’s schools as A and B 

schools, and U.S. News & World Report ranked all their eligible high schools among the Top 

10% of “Best High Schools” in Houston. YES Prep’s success and growth over the past two 

decades has enriched Houston’s educational landscape. A CSP grant would enable the high-

performing CMO to continue growing, increasing their student enrollment from 14,000 to 23,000 

by 2024, and securing a better future for thousands of our young leaders of tomorrow. 

 

Please consider awarding a CSP grant to YES Prep. Houston can only be its best if all students 

are prepared with the knowledge and skills to help them and their families succeed. 

 

Sincerely, 

Katy Caldwell 

Chief Executive Officer 

Legacy Community Health Services, Inc.  

DocuSign Envelope ID: F33E1D15-4BAD-4DE5-9C45-4DBC9A9BB8F8
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2 Greenway Plaza, Suite 500  •  Houston, TX 77046  •  P  •   
www.teachforamerica.org 

December 6, 2019 
 
The Honorable Betsy DeVos 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C. 20202 
 
Dear Madam Secretary, 
 
I am writing on behalf of Teach For America (TFA) to express our ardent support for YES Prep Public 
Schools’ application for the Charter Schools Program (CSP) Grant for the Replication and Expansion of 
High-Quality Charter Schools. TFA has partnered with YES Prep for decades. This school year, 2019-2020, 
more than one hundred of YES Prep’s employees are TFA corps members and alumni. We are also proud 
to state that YES Prep was founded by a TFA alum, Christopher Barbic, and is now led by a TFA alum, Mark 
DiBella. TFA catalyzes leadership to make educational equity a reality. Together, YES Prep and TFA are 
challenging the status quo and demonstrating what is possible in public education. 
 
In America today, the circumstances children are born into predict the opportunities they will have in life. 
Our education system was not designed to enable all children to realize their potential or achieve their 
dreams. YES Prep’s mission is to increase the number of students from underserved communities who 
graduate from college prepared to lead. As a result of our longstanding partnership with YES Prep, we can 
attest to the quality of their educational model and impact on Houston’s underserved communities. YES 
Prep graduates have been accepted to more than 250 postsecondary institutions nationwide, including 
Columbia, Harvard, Princeton, Rice, Stanford, Texas A&M, UT-Austin, and Yale. More compelling, however, 
is the rate at which YES Prep students persist in their collegiate coursework: 72% of YES Prep alumni are 
currently enrolled in college or have already earned their degree(s). YES Prep’s students are graduating at 
four times the rate of their peers with similar economic backgrounds nationwide. Now, through the 
Leading Houston Forward Campaign, YES Prep will replicate and expand 14 high-quality charter schools by 
2024, providing a college-ready education to thousands of educationally disadvantaged students, and 
empowering individuals and communities. 
 
Thank you for considering making a financial investment in YES Prep and Houston’s future.   
 
Sincerely, 

Tiffany Cuellar Needham 
Executive Director 
Teach For America Houston 
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December 4, 2019 
 
The Honorable Betsy DeVos 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C. 20202 
 
Dear Madam Secretary, 
 
I am writing on behalf of the Charter School Growth Fund (CSGF) to express our support for YES Prep 
Public Schools’ application for the Charter Schools Program (CSP) Grant for the Replication and 
Expansion of High-Quality Charter Schools. CSGF identifies the country’s best public charter schools, 
funds their growth, and helps to increase their impact. We think families deserve to be able to choose 
from diverse educational approaches for their children’s education.  
 
CSGF has been investing in YES Prep’s growth since 2005 and can attest to its results and impact in 
Houston, Texas. Eighty-three percent of YES Prep alumni have matriculated to college within one year of 
high school graduation. Moreover, YES Prep alumni are earning college degrees at four times the rate 
of their peers with similar economic backgrounds. YES Prep is applying for a CSP grant to support its 
fourth growth campaign, Leading Houston Forward, which will enable them to replicate and expand 14 
charter schools by 2024, expanding enrollment capacity to 23,000 students. The U.S. Department of 
Education will be investing in an exceptional charter management organization and changing the lives of 
tens of thousands of educationally disadvantaged students. 
 
I urge you to consider awarding a CSP grant to YES Prep. Thank you for your consideration. 
 
Sincerely, 

 
Kevin Hall 
CEO, Charter School Growth Fund 
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School Name & Address Year 
Founded

*State 
Status

Charter 
School?

Title 1A 
Status

School        
NCES ID LEA Name LEA 

NCES ID
Grade 
Levels

Enroll-
ment

Eco. Dis. 
%

Race / 
Ethnicity % EL % SpEd %

YES Prep Brays Oaks          
9000 West Bellfort 
Boulevard Houston, TX 
77031

2009 Active Yes Title 1A 
SW

480020912326 YES Prep 
Public 

Schools, Inc.

4800209 6-12 977 91.0% AA – 12.3%
H – 84.9%
A – 1.0%
W – 1.1%
O – 0.7%

38.5% 6.8%

YES Prep East End               
8329 Lawndale Street            
Houston, TX 77034

2006 Active Yes Title 1A 
SW

480020911415 YES Prep 
Public 

Schools, Inc.

4800209 6-12 950 86.0% AA – 0.7%
H – 98.1%
A – 0.0%
W – 0.7%
O – 0.4%

27.3% 7.5%

YES Prep Eisenhower          
7922 Antoine Drive                 
Houston, TX 77088

2016 Active Campus 
Program 
Charter 
Contract

Title 1A 
SW

480771000066 Aldine 
Independent 

School 
District

4807710 9-12 465 71.4% AA – 25.8%
H – 72.9%
A – 0.0%
W – 0.9%
O – 0.4%

11.4% 5.2%

YES Prep Fifth Ward            
1305 Benson Street               
Houston, TX 77020

2011 Active Yes Title 1A 
SW

480020912693 YES Prep 
Public 

Schools, Inc.

4800209 6-12 922 89.8% AA – 4.6%
H – 94.5%
A – 0.0%
W – 0.7%
O – 0.3%

27.1% 6.9%

YES Prep Gulfton                 
6565 DeMoss Drive                
Houston, TX 77074

2007 Active Yes Title 1A 
SW

480020911822 YES Prep 
Public 

Schools, Inc.

4800209 6-12 1,051 95.7% AA – 3.1%
H – 91.2%
A – 3.9%
W – 1.0%
O – 0.7%

46.6% 5.4%

YES Prep Hobby                   
8787 Tallyho Street                
Houston, TX 77061

2019 Active Yes Title 1A 
SW

Contacted TEA; 
ETA March 2020

YES Prep 
Public 

Schools, Inc.

4800209 6 155 75.5% AA – 5.8%
H – 92.9%
A – 0.6%
W – 0.6%
O – 0.0%

39.4% 3.2%

YES Prep Hoffman               
6101 West Little York Road   
Houston, TX 77091

2013 Active Campus 
Program 
Charter 
Contract

Title 1A 
SW

480771000072 Aldine 
Independent 

School 
District

4807710 6-8 415 85.3% AA – 20.7%
H – 78.1%
A – 0.5%
W – 0.5%
O – 0.2%

20.2% 6.0%

YES Prep Northbrook          
High School                          
Raider Circle N #1                  
Houston, TX 77080

2015 Active Campus 
Program 
Charter 
Contract

Title 1A 
SW

484110004682 Spring 
Branch 

Independent 
School 
District

4841100 9-12 760 89.2% AA – 2.1%
H – 95.5%
A – 0.5%
W – 1.6%
O – 0.3%

30.4% 7.6%

Application Requirement D: Number of Charter Schools in Operation and Legal Statuses
State Authorizer: Texas Education Agency (TEA)
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School Name & Address Year 
Founded

*State 
Status

Charter 
School?

Title 1A 
Status

School        
NCES ID LEA Name LEA 

NCES ID
Grade 
Levels

Enroll-
ment

Eco. Dis. 
%

Race / 
Ethnicity % EL % SpEd %

YES Prep Northbrook        
Middle School                       
3030 Rosefield Drive              
Houston, TX 77080

2012 Active Campus 
Program 
Charter 
Contract

Title 1A 
SW

484110021325 Spring 
Branch 

Independent 
School 
District

4841100 6-8 407 93.1% AA – 2.7%
H – 93.6%
A – 0.5%
W – 1.2%
O – 0.0%

53.6% 8.6%

YES Prep North Central       
13703 Aldine Westfield 
Road                                 
Houston, TX 77039

2003 Active Yes Title 1A 
SW

480020909503 YES Prep 
Public 

Schools, Inc.

4800209 6-12 976 85.9% AA – 1.3%
H – 96.7%
A – 0.2%
W – 1.2%
O – 0.5%

16.7% 3.8%

YES Prep North Forest        
6602 Winfield Road                
Houston, TX 77056

2010 Active Yes Title 1A 
SW

480020912959 YES Prep 
Public 

Schools, Inc.

4800209 6-12 956 88.0% AA – 14.7%
H – 82.8%
A – 0.1%
W – 1.2%
O – 1.2%

39.5% 5.5%

YES Prep Northline              
5815 Airline Drive                   
Houston, TX 77076

2017 Active Yes Title 1A 
SW

480020913603 YES Prep 
Public 

Schools, Inc.

4800209 6-8 450 89.1% AA – 2.2%
H – 95.6%
A – 0.7%
W – 0.9%
O – 1.3%

16.9% 4.0%

YES Prep Northside             
5215 Jensen Drive                 
Houston, TX 77026

2011 Active Yes Title 1A 
SW

480020912692 YES Prep 
Public 

Schools, Inc.

4800209 6-12 945 91.6% AA – 8.4%
H – 90.1%
A – 0.1%
W – 1.2%
O – 0.3%

26.3% 7.9%

YES Prep Northwest            
14741 Yorktown Plaza Drive  
Houston, TX 77040

2018 Active Yes Title 1A 
SW

480020913812 YES Prep 
Public 

Schools, Inc.

4800209 6-7 260 73.8% AA – 20.0%
H – 73.5%
A – 1.5%
W – 3.8%
O – 1.2%

22.7% 8.5%

YES Prep Southeast             
353 Crenshaw Road               
Houston, TX 77034

1998 Active Yes Title 1A 
SW

480020908803 YES Prep 
Public 

Schools, Inc.

4800209 6-12 962 81.7% AA – 3.1%
H – 95.7%
A – 0.6%
W – 0.5%
O – 0.0%

23.6% 6.1%

YES Prep Southside             
5515 South Loop E Freeway  
Houston, TX 77033

2015 Active Yes Title 1A 
SW

480020913206 YES Prep 
Public 

Schools, Inc.

4800209 6-10 704 94.3% AA – 47.7%
H – 50.1%
A – 0.1%
W – 0.9%
O – 1.1%

22.9% 8.8%

YES Prep Southwest            
4411 Anderson Road             
Houston, TX 77053

2004 Active Yes Title 1A 
SW

480020910714 YES Prep 
Public 

Schools, Inc.

4800209 6-12 1,006 91.3% AA – 5.3%
H – 94.1%
A – 0.1%
W – 0.4%
O – 0.1%

32.6% 4.9%
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School Name & Address Year 
Founded

*State 
Status

Charter 
School?

Title 1A 
Status

School        
NCES ID LEA Name LEA 

NCES ID
Grade 
Levels

Enroll-
ment

Eco. Dis. 
%

Race / 
Ethnicity % EL % SpEd %

YES Prep West                     
10535 Harwin Drive                
Houston, TX 77036

2009 Active Yes Title 1A 
SW

480020912401 YES Prep 
Public 

Schools, Inc.

4800209 6-12 849 89.2% AA – 6.1%
H – 86.5%
A – 3.9%
W – 2.0%
O – 1.5%

36.4% 6.0%

YES Prep White Oak            
5620 Tidwell Road                 
Houston, TX 77091

2013 Active Yes Title 1A 
SW

480020912924 YES Prep 
Public 

Schools, Inc.

4800209 6-12 890 89.8% AA – 12.6%
H – 85.5%
A – 0.0%
W – 1.1%

36.7% 9.4%

*2019‐2020 District and School Statuses: Active. TEA’s online directory system lists YES Prep’s District Status as “Active” and each School Status as “Active.” 
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YES PREP SCHOOL LEADERSHIP

Brays Oaks 

P: Stephanie Gounder

HOS: Charlie Schmidt

Gulfton 

P: Oscar Romano

HOS: Jeremy Beard

North Central 

P: Jeffrey Osborne

HOS: Jeremy Beard 

P: Brittany McGruder

HOS: Ashleigh Fritz

P: Jamie Downs

HOS: Ellen Winstead

East End 

P: Aaron Simmons

HOS: Charlie Schmidt

Hobby 

P: Chase Sander

HOS: Ashleigh Fritz

Eisenhower HS 

P: Andrea Citchen

HOS: Ellen Winstead 

Hoffman MS 

P: Justin West

HOS: Ellen Winstead

Northbrook MS 

P: Eric Newcomer

HOS: Ellen Winstead

P: Laura Washington 

HOS: Ashleigh Fritz

t!J 
P: Reem Semaan

HOS: Jeremy Beard

Fifth Ward 

 P: Antonio Castillo

HOS: Jeremy Beard

Home Office 

CEO: Mark DiBella

Northbrook HS 

P: Eileen Romero Galligan

HOS: Ashleigh Fritz

P: Jennifer Greene

HOS: Ellen Winstead

Northline

North Forest 

A 
P: James Mosley

HOS: Jeremy Beard

Northwest Southeast 

P: Gregory Little

HOS: Ellen Winstead

Southside

P: Maureen Israel

HOS: Jeremy Beard

Southwest

�� 
P: Eric Espinoza

HOS: Ashleigh Fritz

West White Oak

T
Northside
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12/8/2019 Texas Education Agency - 2017 - 2018 Accreditation Statuses

tea4avcastro.tea.state.tx.us/accountability/accreditation/2018_2019_accreditation_statuses.html 1/1

Home / Student Testing and Accountability / Accountability / Accreditation Status

2018-2019 Accreditation Statuses
The Texas Education Agency awards an accreditation status to each public school district and
charter school. The accreditation status is based on the academic accountability rating and financial
ratings from the Financial Integrity Rating System of Texas. A district or charter must be accredited
by the state to operate as a public school.

The district accreditation statuses for 2018-2019 are listed below: 

Show/Hide columns:
CDN | Name | ESC | District Type | 2014 FIRST Rating | 2014 Accountability Rating | 2015 FIRST
Rating | 2015 Accountability Rating | 2016 FIRST Rating | 2016 Accountability Rating | 2017 FIRST
Rating | 2017 Accountability Rating | 2018 FIRST Rating | 2018 Accountability Rating | 2018-2019
Accreditation Status | Reason For Status | Notes  

Show 100  entries Search: 101845

Showing 1 to 1 of 1 entries (filtered from 1,201 total entries) Previous 1 Next

CDN Name ESC
2018

FIRST
Rating

2018
Accountability

Rating

2018-2019
Accreditation

Status

Reason
For

Status
Notes

101845

YES
PREP
PUBLIC
SCHOOLS
INC

4 A -
Superior

Not Rated:
Harvey Provision ACCREDITED   
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5W BO EE EHS GU HB HF NBHS NBMS NC NF NL NS NW SE SS SW WE WO

6.5%
SPED

14,101
Total Students

Partnerships

All 

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

2,539

2,423

2,221

2,139

1,800

1,534

1,445

88.1%
% of Hispanic

4.6%
Homeless

30.5%
LEP

54.1%
At-Risk

88.4%
Free/Reduced Lunch

50.5%

49.5…

Female

Male

Current Student Demographics
Use the campus chart and the sub-population filters in the filter pane to see % of campus for the selected filter

5W

BO

EE

EHS

GU

HB

HF

NBHS

NBMS

NC

NF

NL

NS

NW

SE

SS

SW

WE

WO

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NF
956

NC
976

NBMS
407

NBHS
760

HF
415

HB
155

GU
1,051

EHS
465

EE
950

5W
922

BO
977

click to filter for a specific campus

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

9.01%

11.98%

13.82%

15.66%

16.58%

16.68%

16.27%

977.0

88.0

117.0

135.0

153.0

162.0

163.0

159.0

Grade Level (click to filter)

Hispanic

Black or African A..

White

Asian

American Indian or..

Multiple Races

Grand Total 100.00%

0.10%

0.61%

1.02%

1.13%

12.28%

84.85%

977.0

1.0

6.0

10.0

11.0

120.0

829.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

46.78%

53.22%

977.0

457.0

520.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

5.32%

94.68%

977.0

52.0

925.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

5.73%

55.07%

9.01%

30.19%

977.0

56.0

538.0

88.0

295.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -..

Monitored 2 (M2) -..

Not LEP/EL

Student Exited fro..

Student Exited fro..

Grand Total 100.00%

5.73%

3.89%

6.24%

1.23%

1.13%

38.49%

43.30%

977.0

56.0

38.0

61.0

12.0

11.0

376.0

423.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Grand Total 100.00%

0.72%

3.28%

96.01%

977.0

7.0

32.0

938.0

Homeless Status

--

At-Risk

Grand Total 100.00%

56.40%

43.60%

977.0

551.0

426.0

At-Risk Status

977

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NF
956

NC
976

NBMS
407

NBHS
760

HF
415

HB
155

GU
1,051

EHS
465

BO
977

5W
922

EE
950

click to filter for a specific campus

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

11.05%

12.95%

12.74%

15.16%

16.00%

16.00%

16.11%

950.0

105.0

123.0

121.0

144.0

152.0

152.0

153.0

Grade Level (click to filter)

Hispanic

Black or African A..

White

American Indian or..

Multiple Races

Native Hawaiian/P..

Grand Total 100.00%

0.11%

0.11%

0.21%

0.74%

0.74%

98.11%

950.0

1.0

1.0

2.0

7.0

7.0

932.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

50.11%

49.89%

950.0

476.0

474.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

6.21%

93.79%

950.0

59.0

891.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

9.47%

49.58%

14.00%

26.95%

950.0

90.0

471.0

133.0

256.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -..

Monitored 2 (M2) -..

Not LEP/EL

Student Exited fro..

Student Exited fro..

Grand Total 100.00%

1.68%

0.74%

3.05%

4.11%

4.11%

27.26%

59.05%

950.0

16.0

7.0

29.0

39.0

39.0

259.0

561.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Shelter/
Transitional Ho..

Grand Total 100.00%

0.11%

1.37%

3.16%

95.37%

950.0

1.0

13.0

30.0

906.0

Homeless Status

--

At-Risk

Grand Total 100.00%

53.68%

46.32%

950.0

510.0

440.0

At-Risk Status

950

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NF
956

NC
976

NBMS
407

NBHS
760

HF
415

HB
155

GU
1,051

EE
950

BO
977

5W
922

EHS
465

click to filter for a specific campus

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

25.81%

19.14%

26.45%

28.60%

465.0

120.0

89.0

123.0

133.0

Grade Level (click to filter)

Hispanic

Black or African
American

White

Multiple Races

Grand Total 100.00%

0.43%

0.86%

25.81%

72.90%

465.0

2.0

4.0

120.0

339.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

49.25%

50.75%

465.0

229.0

236.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

4.09%

95.91%

465.0

19.0

446.0

Primary Disability

Free

Paid

Reduced

--

Grand Total 100.00%

0.43%

9.46%

28.60%

61.51%

465.0

2.0

44.0

133.0

286.0

Lunch Status

Not LEP

Identified as LEP/EL

Not LEP/EL

Student Exited from
LEP Status - Monit..

Student Exited from
LEP/EL Status - Mo..

Grand Total 100.00%

0.65%

4.52%

8.60%

11.40%

74.84%

465.0

3.0

21.0

40.0

53.0

348.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Motel/Hotel

Shelter/
Transitional Ho..

Grand Total 100.00%

0.43%

0.22%

1.51%

3.01%

94.84%

465.0

2.0

1.0

7.0

14.0

441.0

Homeless Status

--

At-Risk

Grand Total 100.00%

44.30%

55.70%

465.0

206.0

259.0

At-Risk Status

465

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NF
956

NC
976

NBMS
407

NBHS
760

HF
415

HB
155

GU
1,051

EHS
465

EE
950

BO
977

5W
922

click to filter for a specific campus

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

10.09%

11.61%

13.45%

15.40%

16.05%

16.59%

16.81%

922.0

93.0

107.0

124.0

142.0

148.0

153.0

155.0

Grade Level (click to filter)

Hispanic

Black or African
American

White

American Indian or
Alaska Native

Multiple Races

Grand Total 100.00%

0.11%

0.22%

0.65%

4.56%

94.47%

922.0

1.0

2.0

6.0

42.0

871.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

50.54%

49.46%

922.0

466.0

456.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

5.75%

94.25%

922.0

53.0

869.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

9.00%

53.90%

10.20%

26.90%

922.0

83.0

497.0

94.0

248.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -
Student exited LEP..

Monitored 2 (M2) -
Student exited LEP..

Not LEP/EL

Grand Total 100.00%

2.49%

1.08%

0.87%

27.11%

68.44%

922.0

23.0

10.0

8.0

250.0

631.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Grand Total 100.00%

1.52%

2.06%

96.42%

922.0

14.0

19.0

889.0

Homeless Status

--

At-Risk

Grand Total 100.00%

54.23%

45.77%

922.0

500.0

422.0

At-Risk Status

922

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NF
956

NC
976

NBMS
407

NBHS
760

HF
415

HB
155

EHS
465

EE
950

BO
977

5W
922

GU
1,051

click to filter for a specific campus

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

11.99%

12.56%

12.37%

17.32%

14.84%

15.70%

15.22%

1,051

126

132

130

182

156

165

160

Grade Level (click to filter)

Hispanic

Black or African A..

White

Asian

American Indian or..

Multiple Races

Native Hawaiian/P..

Grand Total 100.00%

0.19%

0.19%

0.29%

3.90%

1.05%

3.14%

91.25%

1,051

2

2

3

41

11

33

959

Federal Race/Ethnicity

F

M

Grand Total 100.00%

51.19%

48.81%

1,051

538

513

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

4.76%

95.24%

1,051

50

1,001

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

2.85%

63.84%

4.28%

29.02%

1,051

30

671

45

305

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -..

Monitored 2 (M2) -..

Not LEP/EL

Student Exited fro..

Student Exited fro..

Student Exited fro..

Grand Total 100.00%

6.66%

0.29%

6.57%

5.52%

1.90%

2.76%

46.62%

29.69%

1,051

70

3

69

58

20

29

490

312

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Grand Total 100.00%

0.19%

0.38%

99.43%

1,051

2

4

1,045

Homeless Status

--

At-Risk

Grand Total 100.00%

60.32%

39.68%

1,051

634

417

At-Risk Status

1,051

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NF
956

NC
976

NBMS
407

NBHS
760

HF
415

GU
1,051

EHS
465

EE
950

BO
977

5W
922

HB
155

click to filter for a specific campus

6th Grade

Grand Total 100.00%

100.00%

155.0

155.0

Grade Level (click to filter)

Hispanic

Black or African
American

White

Asian

Grand Total 100.00%

0.65%

0.65%

5.81%

92.90%

155.0

1.0

1.0

9.0

144.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

45.16%

54.84%

155.0

70.0

85.0

Gender (click to filter)

No Disability

Grand Total 100.00%

100.00%

155.0

155.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

9.68%

46.45%

24.52%

19.35%

155.0

15.0

72.0

38.0

30.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -
Student exited LEP..
Monitored 2 (M2) -
Student exited LEP..
Student Exited from
LEP Status - Monit..

Student Exited fro..

Grand Total 100.00%

3.23%

1.29%

7.10%

1.94%

39.35%

47.10%

155.0

5.0

2.0

11.0

3.0

61.0

73.0

LEP Status

Not Homeless

Doubled-Up

Grand Total 100.00%

2.58%

97.42%

155.0

4.0

151.0

Homeless Status

--

At-Risk

Grand Total 100.00%

49.03%

50.97%

155.0

76.0

79.0

At-Risk Status

155

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NF
956

NC
976

NBMS
407

NBHS
760

HB
155

GU
1,051

EHS
465

EE
950

BO
977

5W
922

HF
415

click to filter for a specific campus

6th Grade

7th Grade

8th Grade

Grand Total 100.00%

30.84%

34.70%

34.46%

415.0

128.0

144.0

143.0

Grade Level (click to filter)

Hispanic

Black or African
American

White

Asian

Multiple Races

Grand Total 100.00%

0.24%

0.48%

0.48%

20.72%

78.07%

415.0

1.0

2.0

2.0

86.0

324.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

54.70%

45.30%

415.0

227.0

188.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

3.61%

96.39%

415.0

15.0

400.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

--

Grand Total 100.00%

0.24%

8.19%

0.24%

14.70%

76.63%

415.0

1.0

34.0

1.0

61.0

318.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -
Student exited LEP..
Monitored 2 (M2) -
Student exited LEP..
Student Exited from
LEP Status - Monit..

Student Exited fro..

Grand Total 100.00%

4.10%

2.89%

5.78%

0.48%

20.24%

66.51%

415.0

17.0

12.0

24.0

2.0

84.0

276.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Grand Total 100.00%

2.17%

3.61%

94.22%

415.0

9.0

15.0

391.0

Homeless Status

--

At-Risk

Grand Total 100.00%

33.98%

66.02%

415.0

141.0

274.0

At-Risk Status

415

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NF
956

NC
976

NBMS
407

HF
415

HB
155

GU
1,051

EHS
465

EE
950

BO
977

5W
922

NBHS
760

click to filter for a specific campus

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

21.84%

25.26%

25.26%

27.63%

760.0

166.0

192.0

192.0

210.0

Grade Level (click to filter)

Hispanic

Black or African
American

White

Asian

American Indian or
Alaska Native

Grand Total 100.00%

0.26%

0.53%

1.58%

2.11%

95.53%

760.0

2.0

4.0

12.0

16.0

726.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

50.00%

50.00%

760.0

380.0

380.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

7.37%

92.63%

760.0

56.0

704.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

2.50%

32.63%

10.92%

53.95%

760.0

19.0

248.0

83.0

410.0

Lunch Status

Identified as LEP/EL

Monitored 1 (M1) -
Student exited LEP..

Monitored 2 (M2) -
Student exited LEP..

Not LEP/EL

Grand Total 100.00%

64.87%

4.74%

0.13%

30.26%

760.0

493.0

36.0

1.0

230.0

LEP Status

Not Homeless

Grand Total 100.00%

100.00%

760.0

760.0

Homeless Status

--

At-Risk

Grand Total 100.00%

84.47%

15.53%

760.0

642.0

118.0

At-Risk Status

760

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NF
956

NC
976

NBHS
760

HF
415

HB
155

GU
1,051

EHS
465

EE
950

BO
977

5W
922

NBMS
407

click to filter for a specific campus

6th Grade

7th Grade

8th Grade

Grand Total 100.00%

32.19%

33.17%

34.64%

407.0

131.0

135.0

141.0

Grade Level (click to filter)

Hispanic

Black or African
American

White

Asian

Grand Total 100.00%

0.49%

3.19%

2.70%

93.61%

407.0

2.0

13.0

11.0

381.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

50.12%

49.88%

407.0

204.0

203.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

8.60%

91.40%

407.0

35.0

372.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

1.47%

30.47%

7.13%

60.93%

407.0

6.0

124.0

29.0

248.0

Lunch Status

Identified as LEP/EL

Monitored 1 (M1) -
Student exited LEP..

Monitored 2 (M2) -
Student exited LEP..

Not LEP/EL

Grand Total 100.00%

36.61%

8.11%

1.72%

53.56%

407.0

149.0

33.0

7.0

218.0

LEP Status

Not Homeless

Grand Total 100.00%

100.00%

407.0

407.0

Homeless Status

--

At-Risk

Grand Total 100.00%

82.31%

17.69%

407.0

335.0

72.0

At-Risk Status

407

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NF
956

NBMS
407

NBHS
760

HF
415

HB
155

GU
1,051

EHS
465

EE
950

BO
977

5W
922

NC
976

click to filter for a specific campus

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

11.27%

13.11%

14.34%

15.27%

15.37%

15.47%

15.16%

976.0

110.0

128.0

140.0

149.0

150.0

151.0

148.0

Grade Level (click to filter)

Hispanic

Black or African A..

White

Asian

American Indian or..

Multiple Races

Grand Total 100.00%

0.10%

0.41%

0.20%

1.23%

1.33%

96.72%

976.0

1.0

4.0

2.0

12.0

13.0

944.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

49.69%

50.31%

976.0

485.0

491.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

3.18%

96.82%

976.0

31.0

945.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

10.14%

47.54%

14.14%

28.18%

976.0

99.0

464.0

138.0

275.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -..

Monitored 2 (M2) -..

Not LEP/EL

Student Exited fro..

Student Exited fro..

Grand Total 100.00%

8.30%

2.25%

9.73%

0.20%

0.82%

16.70%

61.99%

976.0

81.0

22.0

95.0

2.0

8.0

163.0

605.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Motel/Hotel

Shelter/
Transitional Ho..

Grand Total 100.00%

0.20%

0.20%

0.92%

5.02%

93.65%

976.0

2.0

2.0

9.0

49.0

914.0

Homeless Status

--

At-Risk

Grand Total 100.00%

44.26%

55.74%

976.0

432.0

544.0

At-Risk Status

976

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NL
450

NC
976

NBMS
407

NBHS
760

HF
415

HB
155

GU
1,051

EHS
465

EE
950

BO
977

5W
922

NF
956

click to filter for a specific campus

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

10.25%

13.91%

13.18%

14.85%

15.79%

15.90%

16.11%

956.0

98.0

133.0

126.0

142.0

151.0

152.0

154.0

Grade Level (click to filter)

Hispanic

Black or African A..

White

Asian

American Indian or..

Multiple Races

Grand Total 100.00%

0.63%

0.52%

0.10%

1.15%

14.75%

82.85%

956.0

6.0

5.0

1.0

11.0

141.0

792.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

49.06%

50.94%

956.0

469.0

487.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

4.60%

95.40%

956.0

44.0

912.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

6.38%

53.77%

12.03%

27.82%

956.0

61.0

514.0

115.0

266.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -..

Monitored 2 (M2) -..

Not LEP/EL

Student Exited fro..

Student Exited fro..

Grand Total 100.00%

0.42%

1.78%

0.52%

0.52%

0.84%

39.54%

56.38%

956.0

4.0

17.0

5.0

5.0

8.0

378.0

539.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Grand Total 100.00%

0.31%

0.63%

99.06%

956.0

3.0

6.0

947.0

Homeless Status

--

At-Risk

Grand Total 100.00%

63.28%

36.72%

956.0

605.0

351.0

At-Risk Status

956

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details

WO
891

WE
849

SW
1,006

SS
704

SE
962

NW
260

NS
945

NF
956

NC
976

NBMS
407

NBHS
760

HF
415

HB
155

GU
1,051

EHS
465

EE
950

BO
977

5W
922

NL
450

click to filter for a specific campus

6th Grade

7th Grade

8th Grade

Grand Total 100.00%

32.67%

33.33%

34.00%

450.0

147.0

150.0

153.0

Grade Level (click to filter)

Hispanic

Black or African A..

White

Asian

American Indian or..

Multiple Races

Native Hawaiian/P..

Grand Total 100.00%

0.22%

0.22%

0.89%

0.67%

0.89%

1.56%

95.56%

450.0

1.0

1.0

4.0

3.0

4.0

7.0

430.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

52.89%

47.11%

450.0

238.0

212.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

1.78%

98.22%

450.0

8.0

442.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

9.33%

53.78%

10.89%

26.00%

450.0

42.0

242.0

49.0

117.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -
Student exited LEP..

Monitored 2 (M2) -
Student exited LEP..

Student Exited from
LEP/EL Status - Mo..

Grand Total 100.00%

1.33%

0.44%

4.89%

16.89%

76.44%

450.0

6.0

2.0

22.0

76.0

344.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Grand Total 100.00%

0.22%

3.56%

96.22%

450.0

1.0

16.0

433.0

Homeless Status

--

At-Risk

Grand Total 100.00%

31.78%

68.22%

450.0

143.0

307.0

At-Risk Status

450

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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click to filter for a specific campus

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

10.16%

12.59%

12.70%

15.24%

15.77%

17.04%

16.51%

945.0

96.0

119.0

120.0

144.0

149.0

161.0

156.0

Grade Level (click to filter)

Hispanic

Black or African
American

White

Asian

American Indian or
Alaska Native

Grand Total 100.00%

0.32%

0.11%

1.16%

8.36%

90.05%

945.0

3.0

1.0

11.0

79.0

851.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

48.68%

51.32%

945.0

460.0

485.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

6.24%

93.76%

945.0

59.0

886.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

7.94%

58.41%

8.36%

25.29%

945.0

75.0

552.0

79.0

239.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -..

Monitored 2 (M2) -..

Not LEP/EL

Student Exited fro..

Student Exited fro..

Grand Total 100.00%

4.02%

2.54%

8.99%

2.01%

3.28%

26.35%

52.80%

945.0

38.0

24.0

85.0

19.0

31.0

249.0

499.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Grand Total 100.00%

4.23%

4.55%

91.22%

945.0

40.0

43.0

862.0

Homeless Status

--

At-Risk

Grand Total 100.00%

55.87%

44.13%

945.0

528.0

417.0

At-Risk Status

945

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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click to filter for a specific campus

6th Grade

7th Grade

Grand Total 100.00%

51.54%

48.46%

260.0

134.0

126.0

Grade Level (click to filter)

Hispanic

Black or African A..

White

Asian

American Indian or..

Multiple Races

Grand Total 100.00%

0.77%

0.38%

1.54%

3.85%

20.00%

73.46%

260.0

2.0

1.0

4.0

10.0

52.0

191.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

50.77%

49.23%

260.0

132.0

128.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

3.85%

96.15%

260.0

10.0

250.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

13.08%

44.23%

26.15%

16.54%

260.0

34.0

115.0

68.0

43.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -
Student exited LEP..
Monitored 2 (M2) -
Student exited LEP..
Student Exited from
LEP Status - Monit..

Student Exited fro..

Grand Total 100.00%

0.77%

3.08%

1.92%

2.31%

22.69%

69.23%

260.0

2.0

8.0

5.0

6.0

59.0

180.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Grand Total 100.00%

1.15%

1.15%

97.69%

260.0

3.0

3.0

254.0

Homeless Status

--

At-Risk

Grand Total 100.00%

33.46%

66.54%

260.0

87.0

173.0

At-Risk Status

260

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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click to filter for a specific campus

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

12.89%

12.16%

13.62%

15.38%

16.11%

15.70%

14.14%

962.0

124.0

117.0

131.0

148.0

155.0

151.0

136.0

Grade Level (click to filter)

Hispanic

Black or African
American

White

Asian

Grand Total 100.00%

0.62%

0.52%

3.12%

95.74%

962.0

6.0

5.0

30.0

921.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

45.95%

54.05%

962.0

442.0

520.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

3.74%

96.26%

962.0

36.0

926.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

12.79%

37.42%

18.30%

31.50%

962.0

123.0

360.0

176.0

303.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -..

Monitored 2 (M2) -..

Not LEP/EL

Student Exited fro..

Student Exited fro..

Grand Total 100.00%

5.82%

4.47%

10.40%

1.04%

1.46%

23.60%

53.22%

962.0

56.0

43.0

100.0

10.0

14.0

227.0

512.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Grand Total 100.00%

5.09%

10.81%

84.10%

962.0

49.0

104.0

809.0

Homeless Status

--

At-Risk

Grand Total 100.00%

47.40%

52.60%

962.0

456.0

506.0

At-Risk Status

962

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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click to filter for a specific campus

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

Grand Total 100.00%

13.78%

21.45%

20.74%

22.87%

21.16%

704.0

97.0

151.0

146.0

161.0

149.0

Grade Level (click to filter)

Hispanic

Black or African A..

White

Asian

American Indian or..

Multiple Races

Grand Total 100.00%

0.43%

0.71%

0.14%

0.85%

47.73%

50.14%

704.0

3.0

5.0

1.0

6.0

336.0

353.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

47.16%

52.84%

704.0

332.0

372.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

6.25%

93.75%

704.0

44.0

660.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

4.83%

67.61%

5.68%

21.88%

704.0

34.0

476.0

40.0

154.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -..

Monitored 2 (M2) -..

Not LEP/EL

Student Exited fro..

Student Exited fro..

Grand Total 100.00%

2.13%

1.85%

3.41%

0.28%

2.84%

22.87%

66.62%

704.0

15.0

13.0

24.0

2.0

20.0

161.0

469.0

LEP Status

Not Homeless

Doubled-Up

Motel/Hotel

Grand Total 100.00%

0.14%

4.83%

95.03%

704.0

1.0

34.0

669.0

Homeless Status

--

At-Risk

Grand Total 100.00%

51.85%

48.15%

704.0

365.0

339.0

At-Risk Status

704

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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Current Student Enrollment Details
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6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

12.72%

12.82%

15.01%

14.31%

15.41%

14.81%

14.91%

1,006

128

129

151

144

155

149

150

Grade Level (click to filter)

Hispanic

Black or African
American

White

Asian

American Indian or
Alaska Native

Grand Total 100.00%

0.10%

0.10%

0.40%

5.27%

94.14%

1,006

1

1

4

53

947

Federal Race/Ethnicity

F

M

Grand Total 100.00%

46.92%

53.08%

1,006

472

534

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

4.17%

95.83%

1,006

42

964

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

7.36%

53.08%

8.75%

30.82%

1,006

74

534

88

310

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -..

Monitored 2 (M2) -..

Not LEP/EL

Student Exited fro..

Student Exited fro..

Student Exited fro..

Grand Total 100.00%

4.97%

0.30%

3.18%

9.24%

3.38%

0.99%

32.60%

45.33%

1,006

50

3

32

93

34

10

328

456

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Shelter/
Transitional Ho..

Grand Total 100.00%

0.70%

0.99%

0.89%

97.42%

1,006

7

10

9

980

Homeless Status

--

At-Risk

Grand Total 100.00%

48.21%

51.79%

1,006

485

521

At-Risk Status

1,006

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

11.54%

10.01%

10.72%

17.20%

16.25%

16.96%

17.31%

849.0

98.0

85.0

91.0

146.0

138.0

144.0

147.0

Grade Level (click to filter)

Hispanic

Black or African A..

White

Asian

American Indian or..

Multiple Races

Native Hawaiian/P..

Grand Total 100.00%

0.12%

0.35%

1.06%

3.89%

2.00%

6.12%

86.45%

849.0

1.0

3.0

9.0

33.0

17.0

52.0

734.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

49.94%

50.06%

849.0

424.0

425.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

4.24%

95.76%

849.0

36.0

813.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

10.13%

49.94%

10.84%

29.09%

849.0

86.0

424.0

92.0

247.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -..

Monitored 2 (M2) -..

Not LEP/EL

Student Exited fro..

Student Exited fro..

Grand Total 100.00%

7.54%

1.30%

3.53%

12.49%

0.82%

36.40%

37.93%

849.0

64.0

11.0

30.0

106.0

7.0

309.0

322.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Grand Total 100.00%

0.12%

2.24%

97.64%

849.0

1.0

19.0

829.0

Homeless Status

--

At-Risk

Grand Total 100.00%

50.29%

49.71%

849.0

427.0

422.0

At-Risk Status

849

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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click to filter for a specific campus

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Grand Total 100.00%

10.44%

7.07%

13.36%

16.95%

17.17%

17.73%

17.28%

891.0

93.0

63.0

119.0

151.0

153.0

158.0

154.0

Grade Level (click to filter)

Hispanic

Black or African A..

White

American Indian or..

Multiple Races

Native Hawaiian/P..

Grand Total 100.00%

0.11%

0.11%

0.56%

1.12%

12.57%

85.52%

891.0

1.0

1.0

5.0

10.0

112.0

762.0

Federal Race/Ethnicity

F

M

Grand Total 100.00%

53.65%

46.35%

891.0

478.0

413.0

Gender (click to filter)

No Disability

SPED

Grand Total 100.00%

6.96%

93.04%

891.0

62.0

829.0

Primary Disability

Free

Paid

Free - Other
Economic Disadva..

Reduced

Grand Total 100.00%

5.27%

56.45%

10.21%

28.06%

891.0

47.0

503.0

91.0

250.0

Lunch Status

Not LEP

Identified as LEP/EL

Monitored 1 (M1) -
Student exited LEP..
Monitored 2 (M2) -
Student exited LEP..

Not LEP/EL

Student Exited fro..

Grand Total 100.00%

1.01%

4.83%

1.91%

0.79%

36.70%

54.77%

891.0

9.0

43.0

17.0

7.0

327.0

488.0

LEP Status

Not Homeless

Doubled-Up

Unsheltered

Motel/Hotel

Shelter/
Transitional Ho..

Grand Total 100.00%

0.34%

0.22%

1.68%

4.71%

93.04%

891.0

3.0

2.0

15.0

42.0

829.0

Homeless Status

--

At-Risk

Grand Total 100.00%

57.13%

42.87%

891.0

509.0

382.0

At-Risk Status

891

# of Active Studentsclick/unclick the YES logo to
filter for non-partnership

only
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YES PREP NORTHBROOK HIGH SCHOOL CAMPUS PROGRAM CHARTER 
CONTRACT 

Between 
SPRING BRANCH INDEPENDENT SCHOOL DISTRICT 

AND YES PREP PUBLIC SCHOOLS, INC. 

This YES Prep Northbrook High School Campus Program Charter Contract ("Contract") is made 
by and among the SPRING BRANCH INDEPENDENT SCHOOL DISTRICT, a public 
independent school district and political subdivision of the State of Texas, whose business address 
is 955 Campbell, Houston, Texas 77024, ("SBISD"); YES PREP PUBLIC SCHOOLS, INC., a 
Texas open enrollment charter school, whose business address is 6201 Bonhomme, Ste 168-N, 
Houston, Texas 77036, (“YES Prep”); and KIPP, Inc., the charter holder for KIPP INC. 
CHARTER, a Texas open enrollment charter school, whose business address is 10711 KIPP Way, 
Houston, Texas, 77099, (“KIPP” or “KIPP Houston”), with an effective date of February 23, 
2015 (“Effective Date”)(individually, SBISD, YES Prep, and KIPP shall be referred to herein as 
“Party,” and collectively as “Parties”). 

RECITALS 

WHEREAS, SBISD, KIPP Houston, and YES Prep are parties to that certain SKY Compact 
Agreement with an Effective Date of May 1, 2011(“SKY Compact”); and 

WHEREAS, the SKY Compact contemplates that SBISD, YES Prep, and KIPP would enter 
an agreement for YES Prep to operate a campus charter program on an SBISD high school campus; 
and 

WHEREAS, Section 11.157 of the Texas Education Code authorizes the SBISD Board of 
Trustees (“SBISD Board”) to contract with a public or private entity for that entity to provide 
educational services for SBISD; and 

WHEREAS, pursuant to Applicable Law (as hereinafter defined), YES Prep, as an open 
enrollment charter school, is part of the public school system of Texas; and 

WHEREAS, Section 12.0521(a)(2) of the Texas Education Code authorizes the SBISD 
Board to establish a charter campus program by entering a contract with YES Prep for the provision 
of educational services at a facility within the boundaries of SBISD; and 

WHEREAS, the SBISD Board has adopted policies EL (Legal) and EL (Local) to set forth 
the authority and requirements for the operation of an SBISD charter campus or program; and 

WHEREAS, SBISD, KIPP, and YES Prep desire to enter into this Contract under the terms 
and conditions set forth herein for the establishment of a campus program charter. 
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NOW, THEREFORE, for and in consideration of the mutual covenants, representations, 
and agreements set forth in this Contract, and for other good and valuable consideration, the receipt 
and sufficiency of which are hereby acknowledged, the Parties mutually agree as follows: 

 
ARTICLE I 

PURPOSE OF THE CONTRACT 
 

1.01 Mission and Objectives.  SBISD’s overarching focus is to graduate all SBISD 
students on time from high school and help them be in a position to successfully complete a 
technical degree or military training, or a two-year or four-year degree.  YES Prep exists to increase 
the number of students from low-income communities who graduate from a four-year college or 
university prepared to compete in the global marketplace and committed to improving 
disadvantaged communities.  The Parties believe and agree that they have a collective obligation 
to ensure that students graduate from high school prepared to succeed in college, work, and life.  
The Parties further believe that by granting YES Prep a campus program charter within SBISD, 
SBISD and YES Prep can work to better their foci and missions. By working together in a 
cooperative and collaborative manner, they can work to achieve their goal of best preparing 
students to succeed in college, work, and life. 

1.02 Location of Charter Campus Programs.  Beginning in the 2015-16 school year, YES 
Prep will operate a campus program charter (“YES Prep NHS”) in a portion of Northbrook High 
School (“NHS”) located at #1 Raider Circle, Houston, Texas, 77080. 

1.03 Grades Served by YES Prep NHS.  Beginning with the 2015-16 school year, YES 
Prep NHS will serve students in grade nine and will add a grade each subsequent year during the 
Term such that by school year 2018-19 and in succeeding school years, YES Prep NHS will serve 
students in grades nine through twelve.  All students enrolled in YES Prep NHS shall be and remain 
SBISD students. 

 
ARTICLE II 

DEFINED TERMS 
 

2.01 Definitions.  Any capitalized term used in this Contract shall have the meaning set 
forth in herein.  To the extent that such term is not otherwise defined, definitions will be set forth 
in an appendix to be attached to this Contract. 
 

ARTICLE III  
RELATIONSHIP OF THE PARTIES 

 
3.01 Nature of the Relationship. The relationship between the Parties hereto shall be 

that of contracting parties. YES Prep will operate as an independent contractor to SBISD and will 
be responsible for delivering the services required by this Contract.  The relationship between and 
among the Parties was developed and entered into through arms-length negotiations and is based 
solely on the terms of this Contract and such contracts and agreements as may be created in the 
future from time to time between the Parties. 
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3.02 No Common Control.  Neither Party is a division, subsidiary, affiliate, or any part 

of the other Party or has the right or authority to exercise any common control of any other Party. 
Nothing herein will be construed to create a partnership or joint venture by or between the SBISD, 
KIPP and YES Prep. 
 

3.03 No Agency.  Neither Party will be the agent of another except to the extent 
otherwise specifically provided by this Contract. Neither Party has the express or implied authority 
or will in any case represent to third parties, and will whenever needed disclaim to such parties, 
any ability to bind the other Party to any duty imposed by contract, other than this Contract, unless 
the Party on which such duty is to be inferred has specifically authorized such action at a meeting 
of that Party’s governing board held in accordance with the Texas Open Meetings Act (appearing 
in minutes of such meeting) and as agreed in writing by that Party. 
 

ARTICLE IV 
GOVERNING STRUCTURE OF THE CHARTER SCHOOL 

4.01 Governance Under SKY Compact.  The SKY Compact provides for the 
superintendents of SBISD, KIPP, and YES Prep (individually, any one of the superintendents shall 
be referred to herein as “Superintendent” and collectively, the superintendents are referred to 
herein as “Superintendents”) to have administrative oversight and decision-making authority 
regarding actions taken with respect to the SKY Compact subject to approvals that may be 
required by the respective governing boards of SBISD, KIPP, and YES Prep. The Superintendents 
of SBISD, KIPP, and YES Prep have identified key personnel within their respective organizations 
to serve on a steering committee and on academic and operational working groups to identify and 
resolve any issues relating to and to provide advice on implementation of the YES Prep NHS 
Program. As used herein, the term “Program” is described and includes all components of the 
operation of YES Prep NHS campus program charter, including, without limitation, the grade 
levels served, the courses taught, the instructional materials, transportation and other services, and 
the other responsibilities of each of the Parties to this Contract. 

 
4.02 Governance of Campus Charter Program.  The SBISD Superintendent and the YES 

Prep Superintendent are responsible for final administrative oversight and final decisions under 
this Contract subject to approvals required by the governing boards of SBISD and YES Prep. The 
principal of NHS, an SBISD employee, (“NHS Principal”), the school director of YES Prep NHS 
(“YES Prep School Director”), and the YES Prep Head of Schools and their designee will be 
responsible for their respective organization’s requirements and authority for day-to-day 
operations of the Program at NHS. 
 

4.03 The NHS Principal shall be responsible for: 
 
a) all students who attend NHS but are not enrolled in YES Prep NHS; and in 

collaboration with the YES Prep School Director, for YES Prep NHS students when they are 
engaged in courses, extracurricular, and co-curricular activities provided by SBISD subject to the 
terms set forth in Addendum C;  
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b) for the management of SBISD employees assigned to the NHS campus; for the 
building and facilities, except as otherwise may be set forth herein;  

c) for collaborating with the YES Prep School Director for shared use of the common 
areas of the NHS campus and for shared use of SBISD equipment and materials; and other duties 
as may be required of NHS for the implementation of the Program. 

 
4.04 The YES Prep School Director shall be responsible  
 

a) for all YES Prep NHS Program students during the time they are  engaged in 
Program classes and activities for the term of this Contract;  

b) for classroom use by YES Prep; for YES Prep materials, equipment, and supplies;  

c) for ensuring proper use and inventory of any equipment and materials loaned to 
YES Prep by SBISD or assigned for use to YES Prep by SBISD;  

d) for the management of YES Prep employees assigned to YES Prep NHS;  

e) for ensuring proper use of the SBISD building and facilities by YES Prep 
employees;  

f) for collaborating with the NHS Principal for shared use of the common areas of the 
NHS campus and for shared use of SBISD equipment and materials; and  

g) for other duties as may be required by YES Prep for the implementation of the 
Program. 

4.05 The authority of the NHS Principal and the YES Prep School Director are subject 
to this Contract, Applicable Law, the board-adopted policies of their respective organizations, and 
any approvals required by the Superintendents. 
 

ARTICLE V  
APPLICABLE LAW 

 
5.01 Applicable Law.  The Parties agree to perform under this Contract in compliance 

with the applicable federal, state, and local laws, implementing regulations, executive orders, and 
interpreting authorities including, but not limited to, Title VI of the Civil Rights Act of 1964, as 
amended; Title VII of the Civil Rights Act; Title IX of the Education Amendments of 1974; Section 
504 of the Rehabilitation Act of 1973; the Age Discrimination Act of 1975; the Americans with 
Disabilities Act; the Individuals with Disabilities in Education Act; the Family Educational Rights 
and Privacy Act of 1974 (“FERPA”); the No Child Left Behind Act to the extent applicable to 
charter school programs; the Texas Education Code to the extent applicable to charter schools; 
record retention laws and conflicts of interest laws under the Texas Local Government Code; the 
Texas Local Government Code, to the extent it applies to school districts and charter schools; the 
Texas Open Meetings Act and Texas Public Information Act under the Texas Government Code; 
the Texas Administrative Code, to the extent that it applies to a campus program charter; any other 
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laws, rules, and guidelines applicable to the subject matter of this Contract; and any amendments, 
interpretations, and reauthorizations of the foregoing; and Texas Education Agency (“TEA”) 
requirements, policies, and rules to the extent that they apply to a campus program charter 
(collectively referred to herein as "Applicable Law" or "Applicable Laws"). 

 
ARTICLE VI 

APPLICABLE POLICIES 
 

6.01 Applicable SBISD Policies and Procedures.  SBISD Board Policies that apply to 
YES Prep NHS are as set forth in Addendum A-1 to be attached to this Contract. 

 
6.02 Applicable YES Prep Policies and Procedures.  YES Prep policies that apply to YES 

Prep NHS are as set forth in Addendum A-2 to be attached to this Contract. 
 
6.03 Additional Policies and Procedures.  The Parties will collaborate to determine if any 

additional policies, procedures, or rules should apply to YES Prep NHS and whether any additional 
policies, if any, may need to be adopted by each Party to implement the Program. Upon final 
agreement, the list of additional policies, procedures, and rules shall be set forth in Addendum A-
3 to be attached to this Contract. 

 
6.04 Emergency Preparedness.  For purposes of NHS school closures and class 

cancellations due to emergencies and weather, YES Prep will follow SBISD emergency response 
procedures. Accordingly, if NHS is closed, in whole or part, for emergencies or weather, YES Prep 
NHS likewise will be closed in whole or part.  Prior to the start of each school year, YES Prep will 
notify the parents and students of this emergency preparedness procedure.  YES Prep NHS will 
participate in and comply with all NHS emergency preparedness procedures, including, but not 
limited to, fire drills, shelter in place drills, lockdowns, student-parent reunification plans, and 
similar emergency preparedness procedures.  The NHS Principal and YES Prep Director will 
collaborate to ensure all faculty and staff are trained and receive information regarding these 
procedures. 
 

ARTICLE VII 
STUDENT RECRUITMENT AND ELIGIBILITY 

 
7.01 Student Eligibility Requirements.  Any student eligible to attend SBISD either by 

residing within SBISD boundaries or through an interdistrict transfer request in accordance with 
SBISD Board Policy FDA and corresponding regulations is eligible to apply for initial admission 
to YES Prep NHS.  All YES Prep Northbrook Middle School (“YES Prep NMS”) students and 
KIPP Courage at Landrum Middle School (“KIPP Courage”) students who have passed the eighth 
grade requirements from those programs will be eligible to attend YES Prep NHS beginning with 
the 2015-2016 school year.  For purposes of this Contract, the term “Eligible Student” 
(individually) and “Eligible Students” (collectively) shall mean a student eligible to attend SBISD, 
including, the YES Prep NMS and the KIPP Courage students, regardless of test scores, grades, 
conduct, or educational placement.  All Eligible Students are eligible to apply for admission to 
YES Prep NHS.   
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7.02 Numbers of Students Enrolled. The preliminary number of Eligible Students (as 
hereinafter defined) to be served at YES Prep NHS is described in the chart below:  
 

HIGH SCHOOL ENROLLMENT 

Grades Served 

15-16 16-17 17-18 18-19 19-20  
and 

subsequent 
years 

9 9 – 10 9 – 11 9 – 12 9 – 12 
YES Prep 
Enrollment Goal 

140 363 575 776 853 

Enrollment 
Range 

120 – 150 350 – 380 570 – 610 770 – 840 840 - 920 

Maximum 
Enrollment 

150 380 610 840 920 

 
a) YES Prep NHS may increase enrollment in YES Prep NHS for available 9th grade 

seats beginning in school year 2016-2017 and 10th grade, beginning in school year 2017-2018 up 
to 230 students for total class enrollment. 
 

b) Beginning school year 2017 – 2018, YES Prep NHS can backfill available seats for 
11th and 12th grade students up to the minimum enrollment, as noted in the enrollment range chart. 

 
7.03 Admission to YES Prep NHS 
 
a) Non-Discrimination.  Any discrimination in admission on the basis of national 

origin, ethnicity, race, religion, disability, or age is strictly prohibited.  If there are more applicants 
than positions available for Eligible Students, a lottery process in accordance with this Section 7.03 
will be used to determine admission and waiting lists. 

 
b) Priority Zones.  All YES Prep NMS students and KIPP Courage students will be 

automatically accepted to YES Prep NHS beginning with the 2015-2016 school year.  KIPP will 
monitor and adjust its activities and communications to encourage eighty percent (80%) of KIPP 
Courage students to attend YES Prep NHS so long as YES Prep NHS meets standards or the 
equivalent for each year.  KIPP Courage will discuss with students the benefits of YES Prep NHS 
and allow representatives of YES Prep NHS access to students and families in mutually agreed 
upon times and manners, and in accordance with the Family Educational Rights and Privacy Act 
and applicable law.  YES Prep NHS will not be required to “backfill” for KIPP Courage students 
or YES Prep students who choose to enroll in a campus or program other than YES Prep NHS.  
Should enrollment for YES Prep NHS fall below the acceptable range in any given year during the 
Term, YES Prep NHS will enroll students using the following priorities in the following order as 
outlined in Policy FDA (Local): 
 

Group 1: Children of eligible employees at YES Prep NHS and NHS and KIPP 
Courage;  
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Group 2:  Siblings of current students residing in the SBISD boundary at YES Prep 
NHS, YES Prep NMS, and KIPP Courage;  

Group 3:  Students who live in the attendance zone for NHS but are not currently 
enrolled as YES Prep NMS, KIPP Courage, or YES Prep NHS.  

YES Prep and SBISD hereby agree that the maximum number of students from the NHS 
attendance zone that are accepted for incoming 9th grade seats shall not exceed 50 students per 
school year; 

Group 4:  Students residing in the boundary zone of SBISD but not within the NHS 
attendance zone and are not currently enrolled as YES Prep NMS, KIPP Courage, or YES Prep 
NHS.  There is no cap to the number of students accepted from Group 4; 

Group 5:  Non –SBISD resident siblings of currently enrolled students in YES Prep 
NHS or NHS. 

Group 6:  Students residing outside of the SBISD boundary zone of SBISD are 
eligible to apply for the lottery for the YES Prep NHS program. 

 
c) Withdrawal.  If an SBISD student withdraws from YES Prep NHS, the student 

either will return to his or her home-zoned school unless the student transfers to another school in 
accordance with that school’s acceptance policies.  If a student is zoned to an SBISD school that is 
not NHS, the student may stay at NHS on a district approved transfer if NHS accepts such transfers 
in that academic year.  Students who are currently enrolled in  YES Prep  or KIPP Houston High 
School (other than the YES Prep NHS) who move into the attendance zone for SBISD may enroll 
directly into YES Prep NHS if  YES Prep NHS has approved this request and can demonstrate that 
space is available. 
 

d) Lottery Requirements and Process.  In the event that there are more Eligible 
Students who apply to YES Prep NHS than there are spaces for enrollees, a lottery process as 
required by and in accordance with Applicable Law will be utilized to admit Eligible Students to 
YES Prep NHS and to create a waiting list for enrollment into YES Prep NHS. The Parties will 
collaborate on the timing and process of any lottery, including, but not limited to, the manner in 
which siblings will be treated as part of the lottery process. The Parties also will collaborate on the 
means and materials for notification and communication to the public regarding the lottery process. 
 

7.04 Enrollment Process.  The Parties will collaborate and agree on a process for 
enrollment of students into YES Prep NHS, including, without limitation the development or 
application of any forms required by each Party for its respective recordkeeping responsibilities 
and any requirements of the TEA or other requirements of Applicable Law. As part of the 
enrollment process, YES Prep will schedule a visit with the student to explain the Program, provide 
information on the scheduling of classes, and obtain signatures on the student commitment form. 
Once a student has been admitted to YES Prep NHS in accordance with this Article VII, the Parties 
will implement the enrollment process for each student admitted to YES Prep NHS. 

 
7.05 Waivers. The Parties will collaborate and apply to TEA or any other applicable 
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governmental authority for any waivers from current limitations and restrictions imposed by 
Applicable Law to permit student to be admitted to the Program and expand the opportunities for 
students enrolled in YES Prep NHS. 

 
7.06 Admission to YES Prep NHS.  Students enrolled at either KIPP Courage College 

Prep at Landrum Middle School or YES Prep NMS will be automatically accepted to YES Prep 
NHS. Priority for enrollment at YES Prep NHS will be given to students currently enrolled in KIPP 
Courage and YES Prep NMS at the time of admission to YES Prep NHS. Students not currently 
enrolled in either YES Prep NHS or KIPP Courage who desire to enroll in YES Prep NHS will 
apply in accordance with the application and enrollment process as described in Section 7.03 (b), 
including any requirements for the lottery process and may be admitted on a space available basis. 
 

7.07 Recruitment Materials.  The parties agree to collaborate on the development and the 
process for recruitment information and materials. No recruitment or promotional materials may 
be published or disseminated prior to written approval by both Parties, and further agree that any 
recruitment related written materials about either Party or the respective programs will be jointly 
approved by the Parties through their respective Superintendent or designee. 
 

ARTICLE VIII 
FACILITIES 

 
8.01 Location of YES Prep NHS.  The Parties intend that YES Prep NHS will utilize 

classroom, office, and storage areas within NHS as shown on the attached Exhibit A.  
Notwithstanding the foregoing, during the Term of the Contract, the Parties may expand or reduce 
the amount of space allocated to use by YES Prep NHS and/or relocate the space to be used for 
the YES Prep NHS program to accommodate changes in the Program and as mutually determined 
and agreed upon by the Parties. 

 
8.02 Furniture and Equipment for YES Prep NHS Classrooms.  In consultation with 

YES Prep regarding the furniture and equipment needs of the YES Prep NHS classrooms, SBISD 
will supply chairs, desks, bookcases, bookshelves, file cabinets, computer tables, conference 
tables, and other furniture equal to annual YES Prep NHS Program enrollment, plus 5% Such 
furniture and equipment will be substantially the same as furniture and equipment provided in 
other classrooms for the same grade level and/or same subject at NHS. YES Prep also may furnish 
other furniture, fixtures, and equipment, at its cost and expense, as YES Prep determines is 
required to implement the Program. The title to all furniture and equipment supplied by SBISD 
for use by YES Prep NHS remains vested in SBISD. The title to all furniture and equipment 
supplied by YES Prep remains vested in YES Prep. YES Prep and SBISD will ensure that all 
property is asset tagged to clearly identify ownership. Each organization shall maintain an 
inventory list of all of its assets located at the NHS Premises, as hereinafter defined. YES Prep 
shall be accountable for any lost or broken SBISD furniture or equipment that is not returned to 
SBISD in good working order, normal wear and tear excepted. YES Prep shall reimburse SBISD 
for the reasonable cost of any such lost or broken furniture or equipment upon demand. 

 
8.03 Fixtures and Alterations.  YES Prep may attach non-permanent materials and 

fixtures to the walls of the YES Prep NHS classrooms but may not make any other alterations 
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(including fixtures) in or to the YES Prep NHS classrooms or any other part of the NHS facilities 
used by YES Prep for YES Prep NHS (the YES Prep NHS classrooms, any other portion of NHS 
that YES Prep uses for YES Prep NHS, the NHS campus and facilities, including, without 
limitation, the cafeteria, library, common areas, and parking lot and driveways of NHS are 
collectively referred to herein as “NHS Premises”) that would alter the walls, floors, or any other 
permanent structure of the NHS Premises.  In the event that YES Prep desires to make any 
alterations to the NHS Premises, it will submit a written request to SBISD for review, together 
with copies of the plans and specifications for such alterations. SBISD will make a determination 
in its sole discretion as to whether such alterations may be made. YES Prep may not place safes, 
vaults, or other heavy furniture or equipment within the NHS Premises without first obtaining the 
written consent of SBISD, which consent shall not be unreasonably withheld or delayed. YES 
Prep agrees not to core drill or penetrate the floor of the NHS Premises or any other floor of the 
Building without first obtaining SBISD’s written consent. Upon the expiration or earlier 
termination of this Contract, YES Prep may remove any non-permanent materials and movable 
fixtures that it installed that are not attached to real property. Any fixtures attached to the real 
property shall become a part of the NHS Premises and may not be moved. 

 
8.04 Shared NHS Facilities and Coordination of Use.  No later than April 30 of each 

school year during the Term, YES Prep shall notify SBISD of the YES Prep calendar and school 
day schedule of YES Prep NHS for the next school year. No later than April 30 of each school 
year in which YES Prep NHS will offer summer school, YES Prep will notify the NHS Principal 
regarding the summer school calendar and school day schedule for the summer school program 
for YES Prep NHS. The NHS Principal will make arrangements for NHS to be open and available 
for the YES Prep NHS Program, including summer school, to operate. The Parties will collaborate 
to determine the needs of YES Prep NHS for joint use of certain portions of the NHS Premises 
such as the cafeteria, gymnasium, athletic fields, library, science laboratories, teacher workrooms, 
employee lounge areas, parking area, and other facilities.  The Parties also will coordinate 
schedules for use of the NHS Premises as may be needed by either Party so as to avoid conflicts 
for use of instructional and support service areas. 
 

8.05 School and Office Supplies.  YES Prep NHS shall be responsible for purchasing 
its own school and office supplies. 
 

8.06 Copiers and Other Office Equipment.  SBISD will provide YES Prep NHS a 
Copier-Printer Access Code to copy/print items with SBISD copiers, facsimile machines, and 
related equipment.  Copier/printer usage by YES Prep NHS will be actively monitored and 
invoices for such usage will be invoiced to and paid by YES Prep each quarter during the Term.  
YES Prep also has the right to provide its own copiers, facsimiles machines, and related equipment 
for use by YES Prep NHS if it chooses.  YES Prep will be responsible for all fees associated with 
installing its copiers, facsimile machines, and related equipment including any data, connection, 
and/or service fees. 
 

8.07 Custodial Services.  SBISD shall provide janitorial services to the area used by 
YES Prep NHS in the same manner and at the same level as for the remainder of the NHS 
Premises. 
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8.08 Maintenance.  YES Prep shall maintain the YES Prep NHS classrooms and any 
other portion of the NHS Premises, such as office space and storage area used exclusively for YES 
Prep NHS in a neat and orderly manner.  Both Parties shall comply with the Applicable Laws 
regarding standards of safety and health of students.  SBISD shall be responsible for routine 
maintenance and major repairs of the NHS Premises including, upgrades, HVAC equipment, roof 
repairs, and parking lot repairs.  SBISD shall maintain all portions of the NHS Premises other than 
that portion of the NHS Premises for which YES Prep is responsible in a neat and orderly manner. 

ARTICLE IX 
PROGRAM DESCRIPTION 

 
9.01 General Description. 

 
a) Curriculum and Program.  YES Prep NHS will utilize the programs and 

curriculums of YES Prep, as described through YES Prep’s educational model, values, missions, 
and policies (“YES Prep Curriculum”). To the extent required by Applicable Law for open 
enrollment charter schools, the YES Prep Curriculum shall incorporate the Texas Essential 
Knowledge and Skills (“TEKS”), or successor, standards mandated by TEA. Students enrolled at 
YES Prep NHS shall be subject to all statewide student testing as required by Applicable Law.  
YES Prep will oversee the YES Prep curriculum and all programmatic aspects for the student 
support counseling program and the college initiatives program at YES Prep NHS.  YES Prep 
NHS students will be required to follow the YES Prep Student Handbook as may be adapted to 
the Program. YES Prep NHS  will follow Applicable Law associated with the Student Success 
Initiative grade advancement requirements, and the Texas English Language Proficiency 
Assessment System and will utilize other tools to monitor progress of the students as the Parties 
may agree. 

 
b) Locations for Program Activities.  YES Prep NHS will operate generally at the 

NHS Premises, but may also conduct school-related activities at additional sites not at NHS at the 
sole discretion of YES Prep. Such school related activities include, without limitation, field trips, 
Senior Signing Day and college spring trips. YES Prep NHS also may operate at other locations, 
including, but not limited to, YES Prep schools as may be determined by YES Prep. 

 
c) Tuition and Fees. YES Prep NHS will not assess tuition, but may assess fees to 

students as permitted by Applicable Laws and as more fully described in the YES Prep  Student 
Handbook. 
 

9.02 Program Offerings and Content.  The YES Prep Curriculum will be developed by 
YES Prep and will:  

 
a) comply with all Applicable Law for high school graduation requirements under 

Section 28.025 of the Texas Education Code; and  
 

b) consist of all core classes, Spanish, and, if required by YES Prep NHS, College 
Seminar, Health and Communications Applications.   

 
 

78



9.03 Master Scheduling.  The NHS and YES Prep NHS scheduling team will work 
together to build master schedules and meet all timelines as established by SBISD.  The team will 
collaborate to determine a system that both groups consider fair and equitable to determine which 
students receive electives or the manner in which students will receive electives if there are not 
enough seats in a course to meet the demand. 

 
9.04 Transcripts.  Access to transcripts will be given to all counselors/administrators.  

YES Prep NHS students’ transcripts will have a place to designate YES Prep NHS.  The Parties 
will determine how the designation will be indicated.  The YES Prep NHS transcript should be 
accompanied by a YES Prep profile page that outlines the requirements of the YES Prep NHS 
program. 
 

9.05 Calendar and Times.  YES Prep will adopt a calendar for YES Prep NHS. Such 
calendar will take into consideration coordinating needs of YES Prep NHS students who will 
attend classes on a calendar that will include a longer week, longer day, and longer school year 
than the SBISD calendar. The Parties may mutually choose to modify this calendar prior to the 
start of each school year. YES Prep NHS will determine its start and end times for the school day 
provided that school will not begin earlier than 6:30 a.m. or conclude later than 6:30 p.m. Mondays 
through Fridays during the regular school year. Non-mandatory tutorials, extra-curricular 
activities, optional student meetings, and all faculty meetings may begin or conclude earlier or 
later. YES Prep NHS may conduct Saturday school beginning no earlier than 7:00 a.m. and 
concluding no later than 2:00 p.m. on any or all Saturdays during the calendar year. 

 
9.06 Summer School.  YES Prep NHS may conduct mandatory summer school Monday 

through Thursday during June and/or July on weekdays beginning no earlier than 8:00 a.m. and 
no later than 4:00 p.m.  SBISD is closed each Friday during summer, non-instructional months. 
 

9.07 Special Programs.  YES Prep NHS will offer the special programs as more fully 
described in this Section 9.07. 
 

a) Special Education.  YES Prep NHS will offer special education and related services 
to students who qualify under Applicable Law. The Parties will collaborate on the manner and 
methods in which such services will be provided and administered as more fully described in 
Addendum B. 

 
b) Gifted and Talented.  YES Prep NHS will not offer gifted and talented programs at 

this time. Any SBISD students currently served in gifted and talented programs in SBISD who 
enroll in YES Prep NHS will forego the gifted and talented services provided by SBISD. 
Notwithstanding the foregoing, the Parties will discuss whether and how to make a gifted and 
talented program available to Program Students. 
 

c) English as a Second Language (“ESL”). The Parties will collaborate on the 
development and implementation of an ESL program for YES Prep NHS that complies with 
Applicable Law. 
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d) Electives.  NHS will provide instruction for all electives, including the required 
credits in physical education and fine arts, and other electives needed to meet graduation 
requirements.   NHS will also provide extra- curricular activities, Career and Technology classes, 
and athletics to students enrolled in YES Prep NHS.  It is the express intent of all of the Parties 
that every student at YES Prep NHS will take two SBISD electives (.5 credits each) per year in 
high school.  If a student enrolls in an electives course where two consecutive semesters (1 full 
credit) are required (e.g. Band or Orchestra), YES Prep or SBISD, as applicable, will require the 
YES Prep. NHS student to complete both semesters of the same elective. 

 
9.08 Uniforms.  To the extent a cost is incurred for a uniform, instrument, or other 

material in these electives, extra-curricular activities, or athletics that normally would be paid by 
SBISD for a student enrolled at NHS, SBISD will cover the same cost of the material for a student 
enrolled at YES Prep NHS for the SBISD program. 

 
9.09 Wellness and Fitness.  SBISD wellness and fitness programs will be available to 

the students enrolled at YES Prep NHS. The Parties will collaborate on which Wellness and 
Fitness Programs will be available and the fitness requirements for students enrolled in YES Prep 
NHS. 
 

9.010 Extracurricular Programming and Participation.  YES Prep NHS students are 
eligible to participate in any extra-curricular activity offered to NHS students to the same extent 
that NHS students may participate NHS Students may participate in extra-curricular activities 
offered to YES Prep NHS students so long as an SBISD employee serves as a co-sponsor of the 
activity. The YES Prep School Director and the NHS Principal must approve the participation of 
YES Prep NHS students in extra-curricular activities. 
 

9.011 TELPAS Assessments.  The Parties agree to collaborate on the implementation of 
the TELPAS at YES Prep NHS.  YES Prep NHS staff will participate in the SBISD training 
regarding TELPAS.  YES Prep NHS will follow the SBISD calendar for the implementation of 
TELPAS.  SBISD agrees to provide access to the same level of technology, equipment, and 
support to the students enrolled in YES Prep NHS as provided for other students enrolled at NHS 
for the purposes of implementation and administration of the TELPAS and exam. 
 

ARTICLE X 
PROGRAM SUPPORT SERVICES 

 
10.01 Library Services.  SBISD will makes its library facilities and media resources, 

including all databases, available to YES Prep NHS students during the times that YES Prep 
students attend classes in accordance with the YES Prep calendar. The Parties will collaborate 
on staffing of the NHS library during dates and times that YES Prep NHS is in session but NHS 
is closed in accordance with the SBISD calendar. YES Prep NHS faculty and students will be 
required to agree to and execute SBISD’s Acceptable Use Procedures prior to being given access 
to SBISD’s electronic resources. 

 
10.02 Counseling Services.  Except as expressly stated in this Contract, SBISD certified 

counselors assigned to NHS and all related counseling services available to SBISD students who 
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attend NHS will be made available to YES Prep NHS students during the NHS regular school 
day to the same extent and in the same manner to students enrolled in NHS.  SBISD agrees to 
provide students enrolled in YES Prep NHS access to a certified counselor as required by 
Applicable Law for students enrolled in an independent school district.  YES Prep also will 
provide college and socio-emotional counseling services to the students enrolled in YES Prep 
NHS.  YES Prep will oversee the curriculum and programmatic aspects for the student counseling 
services provided by YES Prep and the college initiatives program at YES Prep NHS.  YES Prep 
will oversee decisions related to the hiring and training and personnel management of the YES 
Prep counseling staff.  In order to create a culture of shared learning, YES Prep NHS and NHS 
counselors will meet on a regular basis, to be determined by the counselors, to share intervention 
strategies, review data touch points, discuss best practices, determine opportunities to provide 
shared services, discuss and implement problem solving techniques around issues, review 
upcoming events, review scholarship opportunities, and discuss and strategize on other matters 
that will serve the best interest of YES Prep NHS students. In order to maintain a college-going 
culture and to formalize college curriculum and instruction, YES Prep agrees to share with 
SBISD the curriculum for the YES Prep College Seminar class. 

10.03 Transition from YES Prep NMS and KIPP Courage to YES Prep NHS.  A transition 
team consisting of SBISD counselors, KIPP Houston counselors, YES Prep counselors and 
administrators will work with Northbrook Middle School (“NMS”) and YES Prep NMS 
administrators, Landrum Middle School (“LMS”) and KIPP Courage counselors and 
administrators, and 8th grade students from both NMS and LMS to disseminate information, 
ascertain students’ academic needs, and determine scheduling needs.  YES Prep NHS personnel 
will coordinate and oversee communication with YES Prep NMS students and families regarding 
a student’s progress towards meeting graduation criteria, general academic progress, and 
information pertaining to his or her social and/or emotional development as deemed necessary by 
YES Prep NHS counselors. 

10.04 Ancillary Support.  YES Prep NHS students will have the same access to ancillary 
support as provided to other SBISD students, including, but not limited to, transportation for the 
parent and child, child care, and lessons on infant care. YES Prep NHS administrators will 
determine, on a case by case basis, if the educational services in the first six weeks after birth will 
occur at the home of the student by YES Prep NHS staff or will be provided in a SBISD site-based 
program (Pregnancy Related Services Compensatory Education Home Instruction).  Communities 
In Schools /Community Youth Services will be made available to YES Prep NHS students to the 
same extent as other SBISD students at NHS.  To the extent counseling through outside partner 
agencies is available to students who attend NHS, such counseling will be available to students 
enrolled in YES Prep NHS.  The Parties agree that any counseling service identified in this 
Contract to be provided by SBISD to students enrolled at YES Prep NHS will be available during 
the NHS school day in accord with the SBISD calendar even though such hours and days may not 
coordinate with the calendar of YES Prep NHS. 

10.05 School Health Services.  SBISD and YES Prep agree that the SBISD health 
services at NHS outlined in 10.05(a) and (b) will be made available to students enrolled in the 
YES Prep NHS Program and the Parties will require the health forms as set forth in Section 
10.05(c). YES Prep may conduct health-related screenings for the YES Prep students in addition 
to those provided by SBISD to the same extent and in a similar manner to those conducted for 
other YES Prep NHS students. The Parties agree that they will work collaboratively to determine 

81



needs of school health services in years after the 2015-16 initial year of this Contract and to 
identify ways to meet such needs. 
 

a) School Nurses. Students enrolled in YES Prep NHS will have access to any SBISD 
school nurse(s) assigned to NHS during the NHS school day and in accord with the SBISD 
calendar to the same extent and in the same manner as any SBISD student who attends NHS. 
During the summer session, students enrolled in YES Prep NHS will have access to any SBISD 
school nurse(s) assigned to an SBISD campus during the regular SBISD school day and in accord 
with the SBISD calendar to the same extent and in the same manner as any SBISD student who 
attends another SBISD school during summer school. The Parties agree that any SBISD nurse(s) 
assigned to NHS (or to provide services to SBISD students during summer session) will work the 
hours and days assigned by SBISD even though such hours and days may not coordinate with the 
schedule of YES Prep NHS. 

 
Health Screenings. Students enrolled in YES Prep NHS will have access to any health screenings 
made available to students who attend NHS to the same extent and in the same manner as any 
SBISD student who attends NHS.  Students enrolled in YES Prep NHS are subject to the same 
recordkeeping and must also comply with applicable law as set forth in Section 38.  
 

b) Health and Safety Forms.  Students enrolled in YES Prep NHS will be required to 
complete health and safety information/forms to the same extent and in the same manner as SBISD 
students who attend other SBISD schools. 
 

10.06 Educational Technology.  SBISD agrees to provide in each YES Prep NHS 
classroom the same or substantially similar educational technology as provided in a classroom of 
a similar subject for a similar grade level in SBISD for each school year during the Term of the 
Contract.  YES Prep will provide faculty and staff computers. Should the YES Prep School 
Director and the NHS Principal not be able to agree on any technology related issue, the matter 
will be turned over to the Superintendent or designee of each Party who will work collaboratively 
to resolve the matter.  The Parties also agree to the following: 
 

a) Training.  The Parties agree to work collaboratively to arrange for training of all 
YES Prep NHS faculty members on the use of necessary educational technology tools and on their 
effectiveness in the classroom prior to use to the same extent and in the same manner SBISD 
provides training for its own employees. 

b) YES Prep Computers.  YES Prep will provide its employees assigned to YES Prep 
NHS with computers to the same extent YES Prep provides all employees in similar positions with 
computers. To the extent that YES Prep provides computers to its teachers for instructional or 
other YES Prep NHS purposes, SBISD and YES Prep will collaborate to ensure YES Prep 
technology appropriately works in the SBISD environment. 

c) Software.  The Parties agree to work collaboratively so that YES Prep NHS 
employees will have the proper software necessary for them to perform services under this 
Contract on their YES Prep computers in order for the instructional technology to function. 

d) Network Connections.  SBISD will make available at YES Prep NHS all network 
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connections, including wireless connections, with runs terminating to a local IDF, required in order 
to satisfy the operating needs and reporting requirements under this Contract. SBISD will also 
allow YES Prep hardware to access the SBISD internet service including wireless accounts to the 
extent necessary to meet the operational needs of YES Prep NHS. The Parties will work together 
to resolve any authentication, log-in, and/or trusted domain challenges that may arise. 

e) Technology Policies and Procedures.  YES Prep agrees its employees at YES Prep 
NHS or who have any access to SBISD educational technology equipment and all students enrolled 
in YES Prep NHS will sign the SBISD Acceptable Use Procedures. 

10.07 Transportation. 
 
a) Transportation to and from NHS.  SBISD agrees to provide transportation services 

to and from an approved SBISD bus stop and NHS in accordance with the YES Prep calendar to 
students enrolled in YES Prep NHS who reside within the NHS attendance zone to the same extent 
and same manner as SBISD provides to other SBISD students who reside within the NHS 
attendance zone. SBISD agrees to provide transportation to and from approved SBISD bus stops 
and NHS in accordance with the YES Prep calendar to students enrolled in YES Prep NHS who 
do not reside within the NHS attendance zone to the same extent and in the same manner as SBISD 
provides to other SBISD students who attend NHS but do not reside within the NHS attendance 
zone. The Parties agree that students who are enrolled in YES Prep NHS but who do not reside in 
the NHS attendance zone or otherwise qualify for transportation to and from NHS may utilize a 
YES Prep NHS bus stop approved by SBISD as long as bus space is available and they complete 
all forms as required by Parties. Families agree to adhere to district policy regarding out of district 
transportation, and submit the forms to, and receive approval from SBISD prior to receiving 
transportation services. 

b) Study/Extra-Curricular Trips.  SBISD agrees to provide transportation for study 
trips, non-Program activities, SBISD electives, school-sponsored athletic activities, and extra-
curricular activities for YES Prep NHS students to the same extent and same manner as SBISD 
provides for other SBISD students. Additionally, YES Prep may elect to provide its own 
transportation for study or field trips related to the YES Prep NHS instructional Program as long 
as SBISD Purchasing agrees to the transportation vendor. YES Prep maintains financial 
responsibility for costs associated with study trips as part of their educational program. 

c) Summer School.  YES Prep agrees that no later than May 1st preceding any 
summer in which YES Prep will offer summer school, YES Prep will notify the NHS Principal of 
the transportation needs, including information regarding the summer school calendar, and the 
school day schedule. The NHS Principal will take all necessary steps to ensure that the 
transportation requested is ready to be provided. 

d) Ownership of Transportation Vehicles. The Parties agree that the vehicles used by 
SBISD to provide transportation for students enrolled in YES Prep NHS are vehicles owned or 
leased and operated by SBISD or contracted by SBISD and that neither YES Prep nor its 
employees own and/or operate such vehicles. 

e) Transportation Employees.  The Parties agree that the drivers of the vehicles used 
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to provide transportation as set forth herein are employees or contractors of SBISD and are not 
employees or contractors of YES Prep. SBISD agrees to comply with Applicable Law regarding 
criminal history background checks, driving checks, and other requirements relating to such 
providers of transportation. 

f) Discipline of Students on SBISD Vehicles.  The Parties agree that while at a YES 
Prep NHS bus stop or on an SBISD vehicle, students enrolled in YES Prep NHS are considered 
to be at an extension of school or a school-related activity and are subject to all rules and 
regulations of YES Prep NHS including, but not limited to, the YES Prep NHS Code of Student 
Conduct. 

g) Accidents.  SBISD agrees that if an SBISD vehicle transporting students enrolled 
in YES Prep NHS is involved in any accident or otherwise involved in an incident when students 
enrolled in YES Prep NHS are on board, SBISD will promptly notify the YES Prep School 
Director. The school director will notify their respective supervisor and the SKY Partnership 
project manager. 

h) Future Needs.  YES Prep agrees that no later than May 1 preceding a school year 
in which this Contract is in effect, YES Prep will notify the NHS Principal of the transportation 
needs of YES Prep NHS anticipated during the next school year. Such needs will include the YES 
Prep calendar and school day scheduled for the next school year start times and end times, etc. 
SBISD agrees the NHS Principal will then take all necessary steps to ensure that the transportation 
requested is ready to be provided. 

10.08 Police services.  The Parties agree that the SBISD Police Department will provide 
certain services to YES Prep NHS and that the Parties will collaborate on the type and extent of 
such services. The Parties further agree the services will include, at a minimum, the services of a 
truancy officer.  The Parties further agree that SBISD will provide and employees of YES Prep 
NHS will attend a training session regarding appropriate use of the SBISD Police Department. 
The training will occur at least once yearly and will be scheduled at a mutually agreeable time. 

 
10.09 Child Nutrition Services; Free and Reduced Lunch.  SBISD will provide child 

nutrition services, including all free and reduced-price breakfast, lunch, and snack programs and 
other available federally funded services for which YES Prep NHS students qualify, for YES Prep 
NHS students in accordance with the YES Prep NHS calendar in the same manner that SBISD 
provides for other SBISD students at the same grade level. YES Prep will provide to SBISD all 
demographic information required by law for all students enrolled in YES Prep NHS to qualify 
and participate in the free and reduced-price breakfast, lunch, and snack programs. 
 

a) Summer School.  YES Prep agrees that no later than May 1st preceding any 
summer in which YES Prep will offer summer school, YES Prep will notify the NHS Principal of 
the child nutrition needs, including information regarding the summer school calendar, and the 
school day schedule. The NHS Principal will take all necessary steps to ensure that the child 
nutrition service requested is ready to be provided. 
 

b) Meal Service. YES Prep agrees to email the SBISD Director of Child Nutrition 
Services the calendar of attendance for days of meal service outside of the SBISD instructional 
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calendar no later than June 1st for the following period of June 1 – May 31. 
 

ARTICLE XI 
INSTRUCTIONAL AND OTHER PROGRAM MATERIALS 

 
11.01 Selection of Instructional Materials.  YES Prep NHS may select and utilize its own 

instructional materials for the Program. YES Prep represents that any instructional materials used 
for YES Prep NHS Program will align with the TEKS, or its successor, and any other standards 
that may be required for a campus program charter under Applicable Law. SBISD will purchase 
instructional materials for the regular academic program that are requested by YES Prep NHS to 
the extent provided through TEA for SBISD’s instructional materials allotment. YES Prep will be 
responsible for any special instructional materials not covered by the regular instructional materials 
allotment. YES Prep shall be accountable for any lost textbooks or other instruction materials that 
are not returned to SBISD in accordance with SBISD procedures and shall reimburse SBISD for 
the cost of any such lost textbooks or other instructional materials upon demand. YES Prep shall 
not be responsible for reimbursing SBISD for normal wear-and-tear to any textbooks or other 
instructional materials. 
 

ARTICLE XII 
GRADUATION 

 
12.01 Graduation Requirements.  YES Prep NHS students will be required to meet the 

graduation requirements as set forth by YES Prep and in accordance with Applicable Law, 
including those laws and requirements for campus charter programs under Chapter 12, Subchapter 
C of the Texas Education Code. 

 
12.02 Class Ranking and Highest Ranking Graduate.  NHS students will follow the SBISD 

methodology for determining class rank in the general NHS student population.  YES Prep NHS 
students will follow the YES Prep methodology for determining class rank in the YES Prep NHS 
program.  The top ten percent (10%) of students in the general NHS senior class (not counting the 
YES Prep NHS students) and the top ten percent (10% ) of students in the YES Prep NHS program 
senior class will be combined to determine the top ten percent (10%) of total NHS senior 
enrollment.  The Parties will collaborate to receive written permission from the Texas Education 
Agency ("TEA") to submit a highest ranking graduate from YES Prep NHS program and a highest 
ranking graduate from the general student population of NHS.  The Parties will request recognition 
and state-approved monetary awards for both submissions.  Should TEA fail to grant approval for 
this dual submission, the Parties will collaborate to determine by June 2017 a system to rank 
students between the YES Prep NHS program and NHS general population.  Any such process will 
be in accordance with applicable law.  YES Prep NHS and NHS are considered the same campus 
number for purposes of accountability. 

 
12.03 Graduation Ceremonies.  The Parties agree the graduates from YES Prep NHS will 

participate in the regularly scheduled NHS graduation ceremony.  In addition, YES Prep NHS 
students may also participate in the YES Prep graduation exercises.  
 

12.04 Diploma.  The Parties agree the diploma for graduates from YES Prep NHS will be 
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issued by SBISD and contain a designation from YES Prep. 
 

ARTICLE XIII 
UNIVERSITY INTERSCHOLASTIC LEAGUE 

 
13.01 Per the SBISD Student Handbook students transferring from one senior high school 

attendance zone to another will not be eligible to participate in the varsity level extracurricular 
program of the new school for a period of one calendar year following the granting of the transfer. 
Possible UIL exceptions are limited. Students attending YES Prep NHS who are not zoned to NHS 
are considered students on transfer status. 
 

ARTICLE XIV  
STUDENT DISCIPLINE 

 

14.01 Coordination of Codes of Student Conduct.  The Parties agree to cooperate with 
each other and work collaboratively on discipline matters as more fully set out in this Contract 
and the attached Addendum C. Students enrolled in YES Prep NHS will be required to follow the 
YES Prep Code of Student Conduct as found in the YES Prep NHS Student Handbook delivered 
to each Program student. The Parties further agree that the NHS Principal and the YES Prep 
School Director will communicate regularly regarding discipline matters. 

 
14.02 Removal of Student.  While neither Chapter 37 of the Texas Education Code nor 

the SBISD Code of Student Conduct applies to students who at the time of removal currently are 
enrolled in the YES Prep NHS Program, if a student is voluntarily or involuntarily removed from 
YES Prep NHS and returns to a SBISD campus, the student shall be subject to the SBISD’s Code 
of Student Conduct. Any timelines for discipline found in the SBISD Code of Student Conduct 
begin after the child has been removed from YES Prep NHS and returned to a home campus at 
SBISD and after the SBISD Principal of the student’s campus who may or may not be the NHS 
Principal, makes a determination, upon further investigation if necessary, that such discipline is 
warranted. 
 

14.03 Due Process.  If YES Prep NHS expels a student enrolled in the Program for an 
offense that would be an expulsion under Chapter 37 and the student is removed from YES Prep 
NHS and returned to SBISD, SBISD will review the discipline record in the same manner as a 
student who would be enrolling in SBISD and provide due process to meet timelines and other 
requirements that would apply to SBISD under Applicable Law to SBISD. 
 

14.04 Appeal of YES Prep NHS Decision.  The Parties agree that if a student appeals the 
involuntary removal from YES Prep NHS to the YES Prep Board of Trustees in accordance with 
the YES Prep Code of Student Conduct, YES Prep will timely convene a meeting of a quorum of 
its Board of Trustees. During the interval of time between the involuntary removal and the appeal 
hearing before the YES Prep Board of Trustees, the student’s placement will be as set forth in 
Addendum C. 
 

ARTICLE XV  
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FACULTY AND STAFF 
 

15.01 Employment Status.  Faculty and staff of YES Prep NHS, including, but not limited 
to, the YES Prep NHS School Director, other YES Prep NHS school administrators, teachers, and 
teaching assistants, are employees of YES Prep and not of SBISD.  SBISD faculty and staff at 
NHS are employees of SBISD and not of YES Prep.  The Parties acknowledge and understand 
that Applicable Law provides different requirements for employees of open-enrollment charter 
schools and employees of school districts and that the policies and procedures of YES Prep and 
SBISD regarding employees differ.  As such in certain instances, employees of each Party may be 
held to differing standards and be subject to differing rules and regulations.  YES Prep will oversee 
decisions related to the hiring and training of staff for the YES Prep NHS, as well as personnel 
management for all counselors at YES Prep NHS. 

 
15.02 Teacher Qualifications.  The Parties will use their best efforts to comply with 

Applicable Law, including No Child Left Behind, regarding their respective teachers being highly 
qualified in the core subject areas, as those terms are defined in such laws and as applicable. To 
the extent any teacher is not highly qualified at any time, the employer of that teacher will notify 
the other Party within 30 days. 
 

15.03 Criminal History Background. 
 

a) Criminal History Background Checks by YES Prep.  YES Prep will perform all 
criminal history background checks as required by Applicable Law on YES Prep NHS employees 
and other YES Prep employees who may be present on or enter the NHS Premises and have regular 
direct contact with students. YES Prep agrees to hire and maintain employees only in accordance 
with Applicable Law and YES Prep Policy regarding criminal history. 
 

b) Volunteers, Including Parents.  YES Prep will require all volunteers, including 
parents to complete a background check process before allowing direct contact with students for 
campus activities, including study trips, etc.  
 

c) List of Employees.  YES Prep, as a contractor of SBISD, will provide SBISD a list 
of all employees assigned to YES Prep NHS and those YES Prep employees who may enter the 
NHS Premises and have regular direct contact with students (“YES Prep Employee List”).  YES 
Prep agrees to timely update this YES Prep Employee List as changes may occur.  In the same 
manner as SBISD does for other contractors, SBISD will subscribe to the criminal history of those 
on the YES Prep Employee List and agrees it will timely un-subscribe to the criminal history of 
employees after being notified by YES Prep of separation from or changes in employment. SBISD 
agrees that at the effective date of termination of this Contract, SBISD will un-subscribe to the 
criminal history of all employees on the YES Prep Employee List. All such YES Prep employees 
will be required to read and sign SBISD’s form relating to background checks if presented with 
such a form. The Parties agree that if a criminal history record as described herein shows that a 
YES Prep employee on the YES Prep Employee List has a “hit”, YES Prep has the automatic right 
to temporarily or permanently remove that employee from YES Prep NHS and/or employment of 
YES Prep in accordance with YES Prep Policies and Procedures. The Parties further agree that to 
the extent YES Prep chooses not to temporarily or permanently remove the employee, the Parties 
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will collaborate to determine what steps, if any, to take regarding the employee’s continued 
presence on SBISD premises. Initial collaboration will be between the General Counsel for YES 
Prep and the Associate Superintendent of Human Resources for SBISD. If they cannot agree, the 
Parties will refer the matter to their respective Superintendent or designee. Ultimately, the Parties 
agree that if no agreement can be reached, as is the policy with other persons who enter SBISD 
campuses and buildings, SBISD can require the temporary or permanent removal of any YES Prep 
employee from SBISD’s premises due to a criminal history “hit” but cannot require termination 
of the employee. 
 

d) Contractor Criminal History Background Checks.  The Parties acknowledge and 
agree that SBISD requires criminal history background checks on all vendors and contractors who 
enter any SBISD campus or building, including, without limitation, the NHS Premises. 
Accordingly, any vendor or contractor whose personnel enter and are present at the NHS Premises, 
regardless of whether it is a vendor or contractor of SBISD or YES Prep, that person is subject to 
background checks as set forth herein and in accordance with SBISD policy and Applicable Law. 

 
15.04 Faculty and Staff Employment Records.  All employment records of YES Prep 

NHS and staff are the property of YES Prep. All employment records of SBISD employees 
assigned to NHS are property of SBISD. Except as may be expressly stated in this Contract, or 
except to the extent made public under the Texas Public Information Act (“TPIA”), neither party 
has a right of access to the employment records of the other party. 

 
15.05 Meetings and Training. The Parties agree that the NHS Principal and the YES Prep 

NHS School Director will work together to determine whether and which NHS faculty meetings 
and/or trainings must be attended by employees of YES Prep NHS.  The Parties agree that all 
employees assigned to YES Prep NHS will be trained in child abuse reporting requirements, 
harassment/discrimination, MSDS matters, emergency preparedness, and communicable diseases 
in at least the same manner as SBISD employees assigned to NHS.  The NHS Principal and the 
YES Prep NHS School Director will work together to coordinate scheduling and determine how 
the YES Prep NHS employees will receive such training.  Additionally, any other training or staff 
development offered by either Party for the purpose of professional development or gathering 
information, including, without limitation, training and staff development for counselors and other 
SBISD or YES Prep personnel will be made available to the other Party’s personnel in similar 
positions.  Each Party will make the decision on a case by case basis whether to accept the 
invitation to attend the meeting. 

 
15.06 Differentiated Calendars.  The Parties acknowledge that YES Prep NHS will offer 

classes and other programmatic activities on a different calendar schedule and will begin and end 
the school day at different times than NHS. The NHS Principal and the YES Prep School Director 
will coordinate schedules and programs to the extent possible so that YES Prep NHS teachers and 
staff and NHS teachers and staff are available to YES Prep NHS students when services are 
needed. In the spring of each school year during the Term, the NHS Principal and YES Prep School 
Director will meet to prepare and agree upon a master schedule for the next school year with such 
schedule taking into consideration the YES Prep NHS academic course load, teachers’ schedules, 
and the time period for electives offered by SBISD at NHS to YES Prep NHS students. 
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15.07 Employee performance.  Each Party has the sole authority to evaluate, appraise, 
and/or discipline its own employees. The other Party may provide input to the NHS Principal or 
the YES Prep School Director, as applicable, which may be used in the appraisal process or 
otherwise, as determined by that school administrator in his or her discretion. If the school 
administrator for each Party cannot agree regarding the other’s employee(s), the matter will be 
referred to the human resources (“HR”) department for each Party. If the HR departments cannot 
agree on a resolution, the matter will be referred to the Superintendent or designee for each Party. 
 

15.08 Employee Dress Codes.  The Parties understand that each Party has its own dress 
code for employees and agree that NHS Principal and YES Prep School Director will work 
collaboratively so that each Party is comfortable with the other Party’s employee dress code. 
 

15.09 Grievances, Complaint, and Investigations.  The Parties agree that any employee 
with a complaint or grievance will utilize the complaint/grievance policy of their respective 
employers and will not be permitted to use the employee grievance policy of the other Party. 
 

a) Grievance and Complaints.  The Parties agree that to the extent a grievance or 
complaint may involve employees from both Parties, the NHS Principal and the YES Prep School 
Director and the directors/executive directors of Human Resources for each Party, to the extent 
necessary, will collaborate to attempt to resolve the concerns and issues. 
 

b) Incidents by Employees.  The Parties acknowledge that there may be instances 
where employees are involved or allegedly involved in incidents on or off the NHS Premises that 
may not constitute criminal conduct but where the best interest of the students and/or employee(s) 
may be served by temporary or permanent removal of the employee(s) from the NHS Premises. 
The Parties agree that should such a situation arise, each Party has the automatic right to 
temporarily or permanently remove their own employee(s) from the NHS Premises and/or 
employment in accordance with that Party’s policies and procedures. The Parties further agree 
that, to the extent either Party chooses not to remove its employee, the Parties will collaborate to 
determine what steps, if any, to take regarding the employee’s continued presence on the NHS 
Premises. Initial collaboration will be between the NHS Principal and the YES Prep School 
Director. If the NHS Principal and the YES Prep School Director cannot agree, they will refer the 
matter to their respective HR departments. If the human resources departments are unable to 
resolve the issue, the matter will be submitted to the Superintendents or their designees for 
resolution. Ultimately, the Parties agree that if no agreement can be reached, in situations where 
the safety, health, or emotional welfare of a student(s) may be involved or seriously compromised, 
SBISD can require the temporary or permanent removal of a YES Prep employee from SBISD’s 
premises but cannot require termination of a YES Prep employee. 

 
c) Investigations. The Parties agree to work collaboratively on any investigation that 

may involve each other’s employees to the extent necessary to promptly and accurately complete 
such investigation. Both Parties acknowledge that, to the extent permitted by Applicable Law, the 
Parties will protect the confidentiality of individuals and information obtained during the 
investigations. 

 
15.010 Non-Solicitation. All Parties agree not to solicit personnel employed by the other 
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Party. 
 
15.011 Dual Employment; Contract Services; At-Will Employment. 

 
a) Dual Employment.  Except as otherwise agreed between the Parties in writing and 

subject to each Party’s respective policies regarding dual employment, a person cannot be both an 
employee of YES Prep and an employee of SBISD at the same time.  Additionally, both SBISD 
employees and YES Prep employees will follow their respective employer’s policies regarding 
outside and dual employment restrictions and limitations.  The Parties anticipate that there may be 
situations where an employee of one Party may also provide services for the other Party.  For 
example, a full-time teacher for the YES Prep NHS program also may provide a technology class 
for all NHS students on behalf of SBISD after school hours on a contract or adjunct basis.  In such 
cases, the Parties will confer and approve the arrangement as long as (i) each Party is satisfied that 
such services are not being performed during the same time period as for the other Party; (ii) the 
services create no conflict between the work expected under the employee’s regular position and 
those to be provided to the other entity; (iii) the provision of such services does not interfere with 
the ability of the employee to perform services for his or her regular employer (be it SBISD or 
YES Prep); and (iv) the provision of such services conforms to that Party’s applicable policies and 
procedures. The Parties will collaborate to confirm that no conflict exists.   

 
b) Contract Services.  A contractor may perform services related to the Program on 

behalf of both SBISD and YES Prep.  In such cases, the Parties will document in writing the 
agreement between the Parties with respect to such services rendered by a contractor, to include, 
without limitation, agreement on the scope of services, the allocation of costs of such services, and 
the performance standards to be evaluated.  The joint service on behalf of SBISD and YES Prep 
shall not be considered to be in violation of Section 15.10(a). 
 

c) At-Will Employment.  Nothing in this contract alters the at-will nature of YES Prep 
employees or changes the employment relationship between any employee and his/her employer. 
 

ARTICLE XVI 
DATA; RECORDS; RECORDKEEPING; COMMUNICATIONS 

 
16.01 Public Records.  Pursuant to Texas Education Code §§12.057(a), 12.1051, and 

12.1052, all records, including, without limitation, student records, and administrative and 
financial records, pertaining to and created by the Parties for YES Prep NHS, including any SBISD 
records relating to the students or program, shall be considered public records (collectively the 
records created by both YES Prep and SBISD for and specifically relating to YES Prep NHS shall 
be referred to as “YES Prep NHS Records”). YES Prep NHS and SBISD shall create, collect, and 
maintain all records related to or required for the Program, including, without limitation, all 
demographic data, test scores, discipline records, attendance, lesson plans, grade reporting and 
recording, and any other documents and information required by Applicable Law, TEA or other 
governmental authority, and as otherwise necessary and advisable for the operation of YES Prep 
NHS.    Each Party shall ensure access to the YES Prep NHS Records to the other Party during 
normal business hours for that Party and any other times that are mutually convenient to both 
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Parties. As public records, all YES Prep NHS Records are subject to the TPIA and the Texas 
Record Retention laws as further described in this Contract. 

 
16.02 PEIMS Records; Attendance Accounting; Other TEA Reports.  The Parties 

acknowledge that YES Prep NHS is subject to the TEA requirements for the Public Education 
Information Management System (“PEIMS”). The Parties acknowledge that SBISD ultimately is 
responsible for compliance with state and federal data reporting requirements. Beginning with 
school year 2015-2016, YES Prep NHS will maintain all student data in the current SBISD student 
information system. YES Prep NHS shall account for enrollment and attendance on the daily 
Attendance Record and in a manner similar to that utilized at other SBISD schools. YES Prep and 
SBISD shall collaborate and cooperate to ensure that all other TEA recordkeeping and reporting 
requirements applicable to a campus program charter and SBISD students enrolled in a campus 
program charter are met. SBISD and YES Prep NHS will collaborate to determine what training 
is needed to assist YES Prep NHS to comply with the data collection, reporting, and submission 
requirements set forth herein and as required by TEA, to determine which Party will provide which 
parts of the training needed, and to develop a schedule for training of personnel. 

 
a) YES Prep agrees to utilize the current SBISD Course Numbering system. 

 
16.03 Student Testing.  Students enrolled at YES Prep NHS shall participate in all 

statewide student testing as required by Applicable Law. SBISD and YES Prep NHS will 
collaborate on the timing, manner, and location for testing of YES Prep NHS students. All test 
data for students enrolled in YES Prep NHS shall be aggregated with the data for all other NHS 
students for purposes of campus accountability ratings. 
 

16.04 Texas Public Information Act.  Both Parties are subject to the TPIA as set forth in 
Chapter 552 of the Texas Government Code and acknowledge that the YES Prep NHS Records 
may be subject to disclosure. Each Party agrees to comply with the requirements of the TPIA and 
timely notify the other Party in the event that it receives a request for under the TPIA, a judicial or 
governmental request, requirement or order or otherwise any YES Prep NHS Record that may 
require disclosure. Each Party has the right to seek to withhold a document or record relating to 
YES Prep NHS and to seek a Texas Attorney General opinion in accordance with the TPIA. The 
Parties will cooperate with each other in seeking Attorney General opinions. 
 

16.05 Texas Record Retention Laws.  Both Parties are subject to the Texas Record 
Retention laws as set forth in the Texas Government Code and Texas Local Government Code and 
related schedules for retention. Both Parties agree to maintain and retain the YES Prep NHS 
Records as required the Texas Record Retention laws. 
 

16.06 Media and Communications. 
 

a) Media Requests.  The Parties agree to collaborate regarding any media requests or 
press releases related YES Prep NHS, the students enrolled in the YES Prep NHS Program, the 
SKY Compact, or Contract prior to responding to any media request or making a press release and 
further agree that any statement made will have prior approval by the Superintendent for each 
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Party or their designee. For any matter that a Party designates as “urgent”, the other Party agrees 
to review within one (1) hour. This does not include general YES Prep communications that would 
be sent regarding other YES Prep schools and may include YES Prep NHS. Likewise, this does 
not include general SBISD communications that would be sent regarding other SBISD schools and 
may include NHS. 

 
b) Communications with Parents.  The Parties agree that if an incident occurs that 

would necessitate communications to parents of students enrolled in the YES Prep NHS Program, 
the NHS Principal and the YES Prep School Director will notify both the SBISD and YES Prep 
Communications directors. The Communications directors will collaborate on the communication 
and prepare a joint communication as appropriate.  Neither school leader will appear on camera, 
or issue an official statement to the media.  All communications will be referred to the SBISD 
Communications office.  For any matter that a Party designates as “urgent”, the other Party agrees 
to review within one (1) hour.  This does not include general YES Prep communications that would 
be sent regarding other YES Prep schools and may include YES Prep NHS.  Likewise, this does 
not include general SBISD communications that would be sent regarding other SBISD schools and 
may include NHS. 
 

ARTICLE XVII 
PROGRAM EVALUATION AND ACCOUNTABILITY 

 

17.01 Accountability Standards. 
 
a) Compliance with Accountability Standards.  The Parties understand and agree that 

YES Prep NHS is subject to public school accountability under Subchapters B, C, E, and J of 
Chapter 39 of the Texas Education Code and the then current edition of the TEA Accountability 
Manual (collectively, “Accountability Standards”). Continuation of YES Prep NHS and this 
Contract is conditioned upon satisfactory student performance under the Accountability Standards 
and upon compliance with other requirements under the Accountability Standards, to include, but 
not be limited to, the following: 
 

i Student results will be disaggregated by Accountability Systems subgroups 
according to system of that time: African-American, Hispanic and White (“Accountability 
Subgroups”), etc. 
 

ii Economically Disadvantaged by subject comparisons will be made to non- program 
students in the same grade levels/subjects. 
 

iii The attendance rates of YES Prep NHS students will be compared to Similar 
Students. 
 

iv Community and student engagement standards. 
 

For purposes of this Contract, the term “Similar Students” means students across SBISD 
in the Accountability Subgroups at a campus with similar demographics and grade level as students 
enrolled in YES Prep NHS. Any Accountability Subgroup that would not be considered by TEA 
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in determining school performance ratings would not apply. For all students who do not qualify to 
be considered under the expected Accountability Standards, performance expectations will be 
based on Individual Education Plans or Language Proficiency Assessment Committee 
recommendations. Data for these students will be gathered and maintained by YES Prep. 

 
b) Review of Accountability Data.  YES Prep accountability data will be combined 

with the accountability data for the remainder of the NHS campus for purposes of a campus- wide 
accountability rating. Each year during the Term of this Contract, the Parties will review the 
accountability data associated with the students enrolled in YES Prep and determine what affect 
the data has on the NHS campus-wide accountability rating. For the 2012-13 school year, the NHS 
campus-wide accountability rating was Met Standards. It is expected that the YES Prep NHS 
Program provided under this Contract will cause the accountability rating of SBISD students 
enrolled in YES Prep NHS to improve and accordingly, the campus-wide rating for NHS to 
improve. In the event that the performance of the YES Prep NHS students under the Accountability 
Standards has an adverse effect on the overall NHS campus-wide accountability ratings in any 
given school year, in lieu of termination as set forth in this Contract, the Parties may assess the 
causes of the adverse effect on the campus-wide rating and agree upon an improvement plan 
designed to reverse the lowered accountability rating. 
 

17.02 Program Reports and Evaluation. 
 
a) Reports.  The Parties will meet regularly to evaluate and assess YES Prep NHS. 

During the initial year of the Program, the SBISD Superintendent or designee(s) will monitor 
compliance in implementation of the Program on a quarterly basis. SBISD and YES Prep will 
collaborate on the content and frequency of written interim reports to document the progress, 
needs, and issues to address with respect to the YES Prep NHS Program. In addition to reports 
required by TEA and interim Program reports as agreed upon by the Parties, annually, YES Prep 
will prepare an year-end report that includes, without limitation, the measurable goals 
accomplished, other accomplishments of YES Prep NHS, student achievement, accountability 
information, financial and programmatic data for the year, anecdotal information, conclusions 
related to the prior school year, and recommendations for the next school year and best practices 
to be replicated. SBISD will provide input and collaboration on the annual report. The annual 
report shall be completed within ninety (90) days after the end of the preceding school year for 
YES Prep NHS. A copy of the annual report shall be provided to the SBISD Board of Trustees. 

 
i. Program Evaluation Criteria.  By November 1st of each school year during the 

Term, the Parties will agree upon the measurable goals and objectives for YES Prep NHS for that 
school year and establish criteria for evaluation of the Program for that school year. 

 

b) Audits and Record Reviews.  In addition to the annual audit required in Section 
18.05 of this Contract, the Parties will collaborate on any other programmatic or interim audits 
that they deem advisable or necessary.  The Parties will cooperate and make YES Prep NHS 
Records available for any audit or record review performed by TEA or other governmental 
authority. 
 

ARTICLE XVIII 
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 FISCAL AFFAIRS 
 

18.01 Financial Consideration.  In consideration of the services provided under this 
Contract, SBISD will pay YES Prep as follows: (a) $ 6,750.00 per student in Average Daily 
Attendance (“ADA”) annually for the 2015-16 school year; (b) $6,550.00 per student in ADA 
annually for the 2016-17 school year; and (c) $6500.00 per student in ADA annually for the 2017-
18 school year (the annual amount set forth in Section 16.01(a), 16.01(b), and 16.01(c) respectively 
shall be referred to herein as “Fee”).  In the event that SBISD realizes an increase in State 
foundation funding during the Term of the Contract that results in an increase in per pupil in ADA 
funding for SBISD, the Parties may agree to increase the Fee per student in ADA for that school 
year in an amount up to the percentage increase realized by SBISD. Likewise, in the event that 
SBISD realizes a decrease in State foundation funding and any additional federal funds of less than 
six percent (6%) during the Term of the Contract that results in a decrease in per pupil funding in 
ADA for SBISD, the Parties may agree to decrease the Fee per student in ADA for that school 
year in an amount up to the percentage decrease realized by SBISD.  The Parties will collaborate 
on the per student in ADA Fee to be paid after the 2017-18 school year.  Prior to the first day of 
school for YES Prep NHS, the Parties will collaborate to estimate the number of students YES 
Prep is expected to enroll for that upcoming school year, which will be the estimated enrollment 
on which monthly payment of the Fee will be based for that school year.  The Fee to be paid during 
the 2015-2016 school year is based on an expected ADA rate as reported through the PEIMS 
system of 96%.  For each year during the Term of the Contract after 2015-2016, the actual ADA 
percentage for the last school year will be used as to calculate the estimated ADA for the next 
school year.  SBISD will pay to YES Prep one-tenth (1/10) of the estimated annual Fee on a 
monthly basis with the first payment to be paid in September and the last payment in June.  At the 
end of each school year when SBISD has received the final PEIMS data, SBISD and YES Prep 
will reconcile the amount of Fee paid by SBISD during that school year with the actual annual Fee 
that is owed based on the actual number of students enrolled in YES Prep NHS during that school 
year and the actual ADA rate.  The final determination of the amount of the reconciliation will be 
made by August 31st for the preceding school year. If the estimated Fee paid during the school 
year is less than the actual Fee owed for that school year, then SBISD will pay YES Prep the 
difference within thirty (30) days after the reconciliation amount is determined; if the estimated 
Fee paid during the school year is greater than the actual Fee owed for that school year, YES Prep 
will reimburse the difference to SBISD within thirty (30) days after the reconciliation amount is 
determined. 
 

18.02 Allocation of Costs.  In addition to the responsibility of either Party for specific 
costs and expenses described in other provisions of this Contract, the Parties will allocate costs for 
the Program as set forth in this Section 16.02.  From the Fee, YES Prep will pay for all YES Prep 
NHS costs associated with the YES Prep personnel, employee benefits, professional development 
of the YES Prep personnel, Program curriculum (except for the instructional materials as described 
in Section 11.01), ancillary equipment and supplies, YES Prep administrative oversight and 
responsibilities, recordkeeping by YES Prep, student yearbooks, school photos, and field trip 
expenses, except for transportation costs as set forth in Section 10.07.  SBISD will be responsible 
for the costs of providing furniture and equipment as described in this Contract, maintenance and 
repairs of the NHS Premises, utilities for the NHS Premises, transportation services as described 
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in this Contract, SBISD administrative oversight and responsibilities, and recordkeeping by 
SBISD. 
 

18.03 Grants.  The Parties will cooperate in the application for grants to fund all or 
portions of YES Prep NHS or related to the SKY Compact.  The Parties agree that any such funding 
received by either the Parties to this Contract or the Parties to the SKY Compact will be used in 
accordance with grant requirements and the Parties will collaborate to allocate grant funds to 
specific projects agreed by the Parties to be necessary or advisable to advance the Program.  The 
Parties acknowledge the Fee may not cover all expenses of the YES Prep NHS program.  
Accordingly, to the extent that either Party obtains any grants, awards, or other sources of revenue 
for use at the YES Prep NHS Program, such funds will be considered in addition to, not as a 
corresponding reduction in the Fee; unless otherwise agreed to by the Parties or unless specifically 
required by the grant.  Any purchase or property acquired with grant funds becomes the property 
of the entity that applied for the grant and received the grant funding.  If the grant was a joint 
application, the purchases or property will be split in accordance with agreements between the 
Superintendents and the time the grant is awarded unless a specific split is provided in the grant.  
In order to avoid duplication, the Parties will disclose to each other, at the time of application or 
sooner if practicable, any grant for which they are applying that may impact the SKY Compact or 
YES Prep NHS specifically. 

 
18.04 Contracting. 

 
a) General Contracting.  Each Party is responsible for obtaining, contracting with, and 

paying its own vendors for goods it acquires and services it provides under this Contract. 
 

b) Purchasing and Procurement.  Each Party will be subject to the purchasing and 
procurement laws and requirements applicable to that Party.  By means of example, SBISD is 
subject to Chapter 44, Subchapter B for contracts for purchases of goods and services valued at 
$50,000 or more.  YES Prep is subject to Chapter 44, Subchapter B (and Chapter 2269) only to 
the extent set forth in its open enrollment charter for the acquisition of construction services valued 
at $50,000 or more.  Each Party agrees to comply with the purchasing statutes applicable to that 
Party for the purchases made for YES Prep NHS. 
 

c) Vendor Background Checks.  As described in Section 15.03(c), the Parties 
acknowledge that SBISD requires criminal history background checks on all vendors and 
contractors who enter and perform work or services on SBISD property. YES Prep will cooperate 
with SBISD in communicating to its vendors and contractors the SBISD requirements and in 
assisting SBISD to obtain information required for the vendor criminal history background checks. 
 

18.05 Annual Audit.  The SBISD financial data and transactions for YES Prep NHS will 
be included in the SBISD annual audit. Direct expenditures for YES Prep NHS made by YES Prep 
will not be included in the SBISD audit. YES Prep will provide to SBISD any records and 
documentation needed to conduct the SBISD audit on a timely basis. SBISD will pay the costs for 
the SBISD annual audit and YES Prep will pay for the annual audit for YES Prep. To the extent 
that either Party desires or Applicable Law requires a separate programmatic or financial audit or 
other audit of the Program, the Parties will collaborate on conducting the audit, including 
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determining costs, and cooperate on providing information and data that may be needed for such 
audit. 
 

ARTICLE XIX 
INTELLECTUAL PROPERTY MATTERS 

 

19.01 Proprietary Materials.  SBISD shall own its own intellectual property, including, 
without limitation, trade secrets, know-how, proprietary data, documents and written materials in 
any format, artwork, graphics, charts, software, licenses, marketing materials, website design for 
SBISD. YES Prep shall own its own intellectual property, including, without limitation, trade 
secrets, know-how, proprietary data, documents and written materials in any format, artwork, 
graphics, charts, software, licenses, marketing materials, website design for YES Prep. Materials 
created exclusively by SBISD for YES Prep NHS shall be SBISD proprietary material. Materials 
created exclusively by YES Prep for YES Prep NHS shall be YES Prep proprietary material. The 
Parties acknowledge and agree that neither has any intellectual property interest or claims in the 
other Party’s proprietary materials. Notwithstanding the foregoing, materials and work product 
jointly created by the Parties shall be jointly owned by the Parties and may be used by the 
individual Party as may be agreed upon by both Parties from time to time. 
 

19.02 Name.  YES Prep owns the intellectual property right and interest to the name “YES 
Prep.” The Parties agree that the name “YES Prep NHS” may be used by either Party during the 
Term of the Contract. The Parties agree that after the expiration or termination of this Contract, 
neither Party will not use the name “YES Prep NHS” for its own individual purposes. 
 

 
 

ARTICLE XX 
INSURANCE / RISK OF LOSS 

 
20.01 Insurance Coverage.  Each Party, at its own expense, will maintain its own 

insurance throughout the Term of this Contract. The insurance required under this Contract shall 
be as follows: 
 

a) Comprehensive or commercial general liability insurance for not less than 
$1,000,000 (combined single limit for bodily injury and property damage per occurrence and in 
the aggregate). Each Party may elect to carry what other insurance that Party decides is necessary 
or advisable for its obligations under this Contract. Such insurance will be written to cover claims 
incurred, discovered, manifested, or made during or after the Term; 
 

b) Automobile insurance to cover losses for motor vehicle accidents by that Party on 
the NHS Premises; and 

 
c) Workers Compensation insurance as may be required by Applicable Law for that 

Party. 
 

Each Party may elect to carry insurance to insure its own personal property located at the 
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NHS Premises. Neither Party will be responsible for the negligence or liability of the other Party. 
Either Party may elect to meet its obligations under this Section 20.01 by including the required 
coverage under an umbrella insurance policy in effect for that Party. 
 

20.02 Evidence of Insurance.  The Parties will furnish a certificate of insurance to the 
other Party evidencing the required coverage within thirty (30) days after the date of this Contract. 
Thereafter, each Party will provide to the other Party a copy of the certificate for any renewal 
within thirty (30) days of receipt of same and written notice to the other Party of any cancellation 
or material adverse change to such insurance within thirty (30) days of such occurrence. 
 

20.03 Cooperation.  The Parties will comply with any information or reporting 
requirements required by the other Party's insurer(s), to the extent reasonably practicable. 
 

20.04 Insurance Companies; Subrogation.  All insurance coverage described in this 
Article XX shall contain a waiver of subrogation. The insurance shall be in companies acceptable 
to the other Party, and which are authorized to do business in Texas, with an A.M. Best Rating of 
"A" or better. 
 

20.05 University Interscholastic League Student Accident Insurance. YES Prep NHS 
students participating in UIL Activities, as well as all vocational classes, FFA, ROTC, summer 
sports camps sponsored and conducted by the district, and field trips will be covered by the SBISD 
blanket policy.  Student Athletic Accident Insurance includes: 
 

a) UIL Blanket Student Athletic Policy 
b) Catastrophic  
c) Catastrophic Cash Benefit  
d) Voluntary Coverage 

 
ARTICLE XXI  

SAFETY OF STUDENTS 
 

21.01 Health and Well-being of Students.  Both Parties will use their best efforts to protect 
the safety and well-being of SBISD students enrolled in YES Prep NHS. Both Parties acknowledge 
that it is subject to and will comply with all requirements of Chapter 38 of the Texas Education 
Code. In the event that any YES Prep NHS student is injured, experiences problems with bullying, 
or otherwise encounters a situation in which the safety or well-being of that student is at issue, 
both Parties will communicate regarding the incident or situation, take immediate action to obtain 
help for the student or otherwise assist the student or and work to quickly address any ensuing 
problems. 
 

ARTICLE XXII 
IMMUNITY AND RELEASE OF PARTIES 

 
22.01 No Waiver of Immunity.  Nothing in this Article 22.01 or in this Contract shall be 

construed to waive any immunity to which either SBISD or YES Prep or any employee or member 
of the Board of Directors is entitled under Applicable Law. 
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22.02 Mutual Release from Liability.  To the extent permitted by Applicable Law, each 

Party will release the other Party and all of its respective employees, officers, directors, trustees, 
subcontractors, and agents from any losses, liabilities, damages, and claims that may arise out of, 
or by reason of, any act or omission of the releasing party under this Contract.  This mutual release 
applies only to the extent that it reiterates existing law and enforces each Party’s obligations as 
may be permitted by law.  This mutual release does not and shall not be construed to expand or 
increase the liability or scope of its liability of either Party. To the extent that this provision 
purports to create liability or potential liability on the part of either SBISD or YES Prep beyond 
its legal authority or power to incur liability, this Section 22.02 is invalid. 
 

ARTICLE XXIII 
TERM OF THE CONTRACT; TERMINATION 

 
23.01 Term.  This Contract shall be for a term of six (6)  years commencing on the 

Effective Date and expiring on the last day of the regular school year for whichever Party has the 
later end date (after the conclusion of summer session) of 2020 (“Initial Term”). This Contract 
may be renewed by either Party after the Initial Term for up to four (4) successive five (5) year 
renewal terms (each a “Renewal Term”) provided that (a) the Party exercising the right of renewal 
provides written notice to the other Party not less than one-hundred eighty (180) days prior to the 
expiration of the Initial Term or the then current Renewal Term; and (b) the Contract is in full 
force and effect at the time of the renewal notice and at the time the next Renewal Term is to be 
effective and neither Party is then in default under the Contract either at the time that renewal 
notice is given or on the last day of the then-current Initial Term or Renewal Term. The renewal 
of the Contract beyond the Initial Term and the expiration of any Renewal Term is subject to 
approval of the SBISD Board of Trustees and the YES Prep Board of Directors. As used herein, 
the term “Term” includes the Initial Term and any and all Renewal Terms. The Term of this 
Contract is subject to the Termination provisions below. 
 

23.02 Termination. 
 

a) Termination Rights of Both Parties.  Either Party may terminate this Contract in the 
event that: 

 
i. The other Party fails to remedy a breach of this Contract, which includes, without 

limitation the failure of a Party to fulfill any obligation, condition, term, provision, or covenant 
contained in this Contract within thirty (30) days after written notice by the non-breaching Party 
of such breach or non-fulfillment, provided, however, that if the breach or non-fulfillment would 
affect the safety or well-being of students or is not reasonably capable of being cured no such 
notice and opportunity to cure shall be required; or 
 

ii. SBISD has a material reduction that occurs in per-pupil funding available from 
the State of Texas below the amount for the prior fiscal year. For purposes of this Section 
23.02(a)(ii), a material reduction is considered to have occurred if SBISD’s per-pupil State funding 
is reduced by six percent (6%) or more from the prior fiscal year.  In lieu of termination under this 
Section 23.02(a)(ii), the Parties may elect to reduce the amount to be paid to YES Prep by SBISD 

98



under Section 18.01 by an equivalent amount of reduction in State funds received by SBISD. 
 

In the event of termination under this Section 23.02(a), such termination shall be effective, 
(i) in the case of a termination pursuant to clause (i) of the foregoing sentence, immediately upon 
written notice of such termination by the terminating Party to the other Party; and (ii) in the case 
of a termination pursuant to clause (ii) of the foregoing sentence, at the end of the fiscal year in 
which SBISD receives notice to the material reduction in funding. 
 

b) Termination by Mutual Written Consent.  This Contract may be terminated by 
mutual consent by both Parties without penalty to either SBISD or YES Prep, such termination to 
be effective at such time, and upon such other terms, as set forth in such written consent. 
 

c) Termination Related to Revocation of Charter.  The Board of Trustees of SBISD 
may revoke the campus program charter, in accordance with Texas Education Code Section 12.063 
in the event that YES Prep commits a material violation of its charter under this Contract; fails to 
satisfy generally accepted accounting standards of fiscal management; fails to comply with the 
requirements of Subchapter C, Chapter 12, Texas Education Code, or other Applicable Law. In 
the event that SBISD believes that the YES Prep NHS should be placed on probation or the campus 
program charter revoked under this Section 23.02(c), the SBISD Superintendent or designee will 
investigate any allegations and hold a conference with the YES Prep Superintendent and Board of 
Directors to discuss the allegations. If the Superintendent or designee determines that a violation 
or mismanagement has occurred, YES Prep shall respond to the allegation at the next regularly 
scheduled SBISD Board meeting. The SBISD Board of Trustees shall hear the YES Prep 
presentation and take action, if necessary, to place YES Prep on probation or revoke the campus 
program charter granted under this Contract. If the SBISD Board of Trustees decides to consider 
revocation of the charter, it shall schedule a public hearing to be held at NHS. SBISD’s decision 
to revoke the charter or take other action with respect to the charter under this Contract shall be 
based on the best interest of SBISD students enrolled in YES Prep NHS, the severity of the 
violation, and any previous violation committed by YES Prep. In the case of revocation of the 
charter and termination of this Contract under this Section 23.02(c), SBISD will notify YES Prep 
that the charter has been revoked, and this Contract will terminate at the close of the then-current 
school year. 
 

d) Termination Related to Accreditation Status.  At the end of any academic year, 
beginning with the 2017-18 academic year, SBISD may terminate this Contract if, for two or more 
consecutive years preceding, students at YES Prep NHS fail to show continuous improvement 
and/or fail achieve acceptable growth as defined by  the Party’s instructional/program teams  each 
academic year.  
 
 This Contract also may be terminated by SBISD or YES Prep effective July 31st of 
any year in which the students at YES Prep adversely affected the accountability ratings of NHS 
such that NHS achieved a campus-wide rating of lower than the previous year’s accountability 
rating (or its equivalent under succeeding TEA standards) for two (2) consecutive preceding years. 
In lieu of termination under this Section 23.02(d), at the end of the second year of an adverse rating 
for the Program, SBISD may place YES Prep NHS on probation. If YES Prep NHS fails to improve 
its rating in the third year after two years of adverse ratings, this Contract shall terminate. In the 
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event of termination under this Section 23.02(d), the Party terminating the Contract shall provide 
written notice to the other Party on or before thirty (30) days prior to the effective date of 
termination. 
 

e) Termination Upon Loss of Charter.  This Contract will terminate immediately upon 
the assignment of a conservator to or loss of charter of YES Prep or other adverse action taken by 
the State Board of Education or TEA against YES Prep or SBISD under Chapter 39, Subchapters 
B. C. E. and J. 

 
f) Bankruptcy; Dissolution.  This Contract will terminate immediately upon the (i) 

filing by any party of a voluntary petition in bankruptcy; (ii) adjudication of such party as bankrupt; 
(iii) the filing of any petition or other pleading in any action seeking reorganization, rearrangement, 
adjustment, or composition of, or in respect of such Party under the United States Bankruptcy 
Code or any other similar state or federal law dealing with creditors' rights generally; (iv) 
appointment of a receiver, trustee or other similar official of such Party or its property; or (v) the 
dissolution of its corporate entity. 
 

g) Change in Applicable Law.  If any change in Applicable Law that is enacted after 
the Effective Date could reasonably be expected to have a material adverse effect on the ability of 
any Party to carry out its obligations under this Contract, including the repeal of authority for the 
SBISD Board of Trustees to grant a campus program charter, such Party, at its election, upon 
written notice to the other Party (which notice may be given at any time following enactment of 
such change in Applicable Law, whether or not such change is effective on the date of such 
enactment or is effective at a later date), may terminate this Contract or request renegotiation of 
this Contract. Such renegotiation will be undertaken in good faith. If the Party elects renegotiation 
and the Parties are unable to renegotiate and agree upon revised terms within one thirty (30) days 
after such notice of renegotiation, then this Contract will be terminated effective at the end of the 
school year (including the conclusion of any applicable summer session) in which such notice was 
given, unless earlier termination is necessary to protect the  health, welfare, or safety of students. 
 

h) Termination for Convenience.  Either Party may terminate this Contract for 
convenience without cause or penalty by giving the other Party written notice no later than October 
1st of that contract year that the Contract will terminate on the last day of the regular school year 
which includes any summer session for whichever Party has a later end date in which notice is 
given. 
 

i) Termination for Non-Appropriation.  The obligations for payment by SBISD to 
YES Prep under this Contract constitute a commitment of current revenues only and does not 
create an impermissible debt. The obligations of YES Prep to expend any public funds for Program 
costs and expenses likewise constitute a commitment of current revenues only and does not create 
an impermissible debt. Either Party may terminate this Contract at the end of the current fiscal year 
in the Event of Non-appropriation. As used herein, the term “Event of Non- Appropriation” shall 
mean the failure of either or both the SBISD Board of Trustees or the YES Prep Board of Directors 
to obtain and appropriate funds for this Contract or that Party’s obligations under this Contract for 
the next fiscal year during the Term. In the Event of Non-Appropriation, the non-appropriating 
Party shall give as much notice as reasonably possible but, in not event, will give less written 
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notice than forty-five (45) days before the end of the then current fiscal year. 
 

23.03 Effect of Termination.  In the event of termination under this Contract, the 
obligations with respect to YES Prep NHS will terminate except that any obligations that are 
contemplated as surviving termination, including, without limitation, finalizing any reporting 
requirements for data imposed by TEA, record retention requirements, reimbursement for 
damaged furniture or equipment, payment owed for time periods prior to termination but not yet 
paid, and otherwise will survive termination. 
 

ARTICLE XXIV 
GENERAL AND MISCELLANEOUS PROVISIONS 

 
24.01 Entire Agreement.  The terms and conditions of this Contract, including the 

Recitals, Addenda, and Exhibits, which are incorporated herein, and the SKY Compact 
(individually, “Contract Document” and collectively, “Contract Documents”) constitute the entire 
agreement between the Parties with respect to the Campus Charter Program Charter and the subject 
matter set forth herein and supersede all prior discussions and agreements, whether verbal or 
written. In the event that any provision of any Contract Document is in conflict with any other 
Contract Document, the following order of precedent shall apply: (1) the Addenda; (2) the 
Contract; (3) the SKY Compact; (4) the Exhibit; and (5) the Recitals. 
 

24.02 Jurisdiction and Venue.  Each Party consents and submits to the jurisdiction of the 
state and federal courts located in the State of Texas for purposes of any action, suit or proceeding 
arising out of or relating to this Contract and agrees that exclusive venue for any action, suit or 
proceeding arising out of or relating to this Contract in any court or tribunal other than the 
administrative agencies of the State of Texas or in the courts of the State of Texas for Harris County 
or the United States District Court for the Southern District of Texas, Houston Division. 
 

24.03 Governing Law.  The laws of the State of Texas, without regard to its conflict of 
laws provisions, will govern this Contract, its construction, and the determination of any rights, 
duties, obligations, and remedies of the Parties arising out of or relating to this Contract. 
 

24.04 Counterparts, Facsimile Transmissions.  This Contract may be executed in identical 
counterparts, all of which will be deemed an original, but all of which will constitute one and the 
same instrument. Each Party may rely on facsimile signature pages as if such facsimile pages were 
originals. 
 

24.05 Official Notices.  All notices and other communications required by the terms of 
this Contract will be in writing and sent to the Parties hereto at the addresses set forth below (and 
such addresses may be changed upon proper notice to such addressees). Unless otherwise agreed 
in writing by the receiving Party, notice may be given by: (i) certified or registered mail, postage 
prepaid, return receipt requested; (ii) reputable overnight carrier, postage prepaid; (iii) facsimile 
(with confirmation of transmission by sender's facsimile machine); (iv) electronic mail if sent to 
the email address set forth below; or (v) personal delivery (with written receipt confirming such 
delivery). Notice will be deemed to have been given (i) two business or school days after mailing 
as described in clauses (i) and (ii) above; (ii) on the date of personal delivery; or (iii) on the date 
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of transmission of a facsimile or email if on a business or school day during normal business hours 
(or, if not, the next succeeding business day). Unless otherwise agreed in writing by the receiving 
Party, electronic mail does not constitute official notice under this Contract. The addresses of the 
Parties are: 
 

For SBISD 
 

Duncan Klussmann Superintendent 
955 Campbell Road 
Houston, Texas  77024 
Telephone: (713)  
Facsimile: (713)  
Email  
 
With a copy to: Patricia Pace 
Associate Superintendent, Curriculum and Instruction 955 
Campbell Road 
Houston, Texas 77024 
Telephone: (713)  
Facsimile: (713)  
Email:  

 
 
For YES Prep: 

 
Mark DiBella, Superintendent- Houston  
6201 Bonhomme, Suite 168N Houston, Texas 77036 
Telephone: (713)  
Facsimile: (713)  
Email:   
 
 
With a copy to: 

 
Nicole Montgomery 
General Counsel 
6201 Bonhomme, Suite 168N Houston, Texas 77036 
Telephone: (713)  
Facsimile: (713)  
Email:  

 
For KIPP: 
 
Sehba Ali, KIPP Houston Superintendent 
10711 KIPP Way 
Houston, Texas, 77099 
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Telephone:  
Facsimile: 
Email: 

 
With a copy to: 
 
Ellen Spalding 
Rogers, Morris & Grover, L.L.P. 
5718 Westheimer, Suite 1200 
Houston, Texas 77057 

 
 

Email:    
 
Copies also to: 
 
Janet Horton 
Thompson & Horton LLP 
3200 Southwest Freeway, Suite 2000 
Houston, Texas 77027 
Telephone:   
Facsimile:  
Email:  
 
Maureen R.M. Singleton Thompson 
& Horton LLP 
3200 Southwest Freeway, Suite 2000 
Houston, Texas 77027 
Telephone:   
Facsimile:  
Email:  

 
24.06 Assignment.  Except as otherwise provided in this Contract, neither Party may 

assign or delegate any rights or obligations under this Contract without the prior written consent 
of the other Party. 
 

24.07 Amendment.  This Contract will not be altered, amended, modified, or 
supplemented except in a written document executed by the Parties. 
 

24.08 Waiver.  No waiver of any provision of this Contract will be effective unless in 
writing, nor will such waiver constitute a waiver of any other provision of this Contract, nor will 
such waiver constitute a continuing waiver unless otherwise expressly stated. 
 

24.09 Severability.  The Parties intend that each provision hereof constitute a separate 
agreement between or among them. Accordingly, the provisions hereof are severable and in the 
event that any provision of this Contract shall be deemed invalid or unenforceable in any respect 
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by a court of competent jurisdiction, the remaining provisions hereof will not be affected, but will, 
subject to the discretion of such court, remain in full force and effect, and any invalid or 
unenforceable provision will be deemed, without further action on the part of the Parties, amended 
and limited to the extent necessary to render the same valid and enforceable and reflect the intent 
of the Parties. 
 

24.010 Successors and Assigns.  This Contract will be binding upon, and inure to the 
benefit of, the Parties and their respective successors and permitted assigns. 
 

24.011 No Third-Party Rights.  This Contract is made for the sole benefit of SBISD and 
YES Prep and their respective successors and permitted assigns. Nothing in this Contract will 
create or be deemed to create a relationship between the Parties to this Contract and any third 
person, including a relationship in the nature of a third-party beneficiary or fiduciary. 
 

24.012 Headings and Captions.  The headings and captions appearing in this Contract have 
been included only for convenience and shall not affect or be taken into account in the 
interpretation of this Contract. 
 

[Signatures appear on the following page]  
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[Signature page for Campus Program Charter Contract among Spring Branch Independent 
School District, YES Prep Public Schools, Inc, and KIPP Inc. Charter.. with an effective date of 

____________, 2014] 

 
 

IN WITNESS WHEREOF, the undersigned have executed this Contract as of the date 
and year first above written. 

 
 
Spring Branch Independent School District 
a Texas public independent school district 

 
By:    Ms. Chris Vierra 

President, Board of Trustees 
 
Spring Branch Independent School District 
a Texas public independent school district 

 
By:_     Dr. Duncan Klussmann 
 Superintendent of Schools 

 
YES Prep Public Schools, Inc., a Charter holder for 
YES, Inc., a Texas open enrollment charter school 

 
By:_     Mr. Mark DiBella 

Superintendent- Houston  
 
By:         
 Mr. Jason Bernal 
 President & CEO 
 
KIPP, Inc., a Charter holder for KIPP, Inc., 
a Texas open enrollment charter school 
 
By:________________________________ 
 Ms. Sebha Ali 
 Superintendent 
 
 
 
 
 
 
 
 
640897_2 
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EXHIBIT A 
 

[Location of Classroom, Storage, and other Space for YES Prep NHS] 
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STUDENT ACHIEVEMENT 

All Students 
STAAR 

• Combined over all subject areas evaluated (reading, 
mathematics, writing, science, and social studies) 

• Credit awarded for Approaches Grade Level or above, 
Meets Grade Level or above, and Masters Grade Level on 

STAAR* (with and without accommodations) in grades 3–8 
(including Spanish versions where applicable); 
EOC assessments (with and without accommodations); and 
STAAR Alternate 2 at Level II Satisfactory and Level III 
Accomplished standards. 

College, Career, and Military Readiness 
Percentage of annual graduates that accomplish any one of the 
following:

• Meet TSI criteria in ELA/ 
reading and mathematics on 
assessments or college prep 
courses 

• Meet AP/IB criteria 
• Earn dual-course credits 
• Enlist in the U.S. Armed Forces 
• Earn an approved industry-

based certifcation 
• Earn an associate’s degree 

while in high school 
• Graduate with completed IEP 

and workforce readiness 
Graduation Rate 

• Earn a Level I or Level II 
certifcate 

• Complete an OnRamps dual-
enrollment course 

• Graduate under an advanced 
degree plan and be identifed 
as a current special education 
student 

• Complete CTE coherent 
sequence coursework and earn 
credit aligned with approved 
industry-based certifcations 
(one-half point credit) 

Four-year, five-year, or six-year graduation rate (or annual dropout 
rate if no graduation rate) 

Domain Score 
For elementary and middle schools, the Student Achievement 
domain score is based solely on the STAAR component. For 
districts and high schools, the three components are weighted 
40%-40%-20%, respectively. 

Better of either Student Achievement or School Progress 70% of overall rating 

All Students 
Part A: Academic Growth 
Credit awarded for students who improve 
performance year over year as measured by STAAR 
progress measures and performance levels on  
STAAR reading and mathematics. 
Part B: Relative Performance 
Credit awarded based on performance relative to 
similar districts or campuses. 
Domain Score 
The School Progress domain score is the better 
of Part A: Academic Growth or Part B: Relative 
Performance. 

83 74 
Academic 

Growth 

Relative 
Performance 

All Students and Disaggregated 
Student Groups 
Student performance disaggregated by the 
following:

• All students 
• Race/ethnicity 
• Economically disadvantaged status 
• Current special education 
• Former special education 
• Current and monitored English learners 
• Continuously enrolled 
• Non-continuously enrolled 

Components
• Academic Achievement 
• Federal Graduation or Growth Status 
• English Language Profciency 
• School Quality or Student Success 

Domain Score 
Credit awarded based on weighted performance of 
student groups against annual targets. 

The Closing the Gaps domain score is based on the 
four components weighted according to district or 
campus type. 

30% of overall rating 
Distinction designations are awarded to campuses in ELA/reading, mathematics, science, social studies, Academic Growth, and Closing the Gaps. Distinction designations are 
awarded to campuses and districts in Postsecondary Readiness. Campuses must be rated Met Standard overall to be eligible for distinction designations. Districts rated F overall and 
alternative education accountability campuses are not eligible for distinction designations. 
*STAAR results from EL students in their frst year in U.S. schools are excluded from accountability calculations. STAAR results from EL students in their second year in U.S. schools are included via the EL performance measure. STAAR 
Alternate 2 results are inclded without regard to number of years in U.S. schools. For more information, see the 2019 Accountability Manual. 

For more information, please refer to the 2019 Accountability Manual 

OVERVIEW OF THE 2019 STATE ACCOUNTABILITY SYSTEM 
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Texas Education Agency 
Student Assessment Division 

April 2017 

State of Texas Assessments of Academic Readiness (STAAR®) 

Performance Labels and Policy Definitions 

 

MASTERS GRADE LEVEL* 

Performance in this category indicates that students are expected to succeed in the next grade or course 

with little or no academic intervention. Students in this category demonstrate the ability to think 

critically and apply the assessed knowledge and skills in varied contexts, both familiar and unfamiliar.   

* For Algebra II and English III, this level of performance also indicates students are well prepared for 

postsecondary success. 

MEETS GRADE LEVEL** 

Performance in this category indicates that students have a high likelihood of success in the next grade 

or course but may still need some short-term, targeted academic intervention. Students in this category 

generally demonstrate the ability to think critically and apply the assessed knowledge and skills in 

familiar contexts.   

** For Algebra II and English III, this level of performance also indicates students are sufficiently 

prepared for postsecondary success. 

APPROACHES GRADE LEVEL 

Performance in this category indicates that students are likely to succeed in the next grade or course 

with targeted academic intervention. Students in this category generally demonstrate the ability to 

apply the assessed knowledge and skills in familiar contexts.   

DID NOT MEET GRADE LEVEL 

Performance in this category indicates that students are unlikely to succeed in the next grade or course 

without significant, ongoing academic intervention. Students in this category do not demonstrate a 

sufficient understanding of the assessed knowledge and skills.   
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Three-Year Domain I STAAR Results Growth - Economically 
Disadvantaged

2016-2017 STAAR 2017-2018 STAAR 2018-2019 STAAR

8%
11%

14%

10%

15% 15%
18%

12%

18% 18% 18%

ELA Math Science Social Studies

Three-Year Domain I STAAR Results Growth - Special Education

2016-2017 STAAR 2017-2018 STAAR 2018-2019 STAAR
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Three-Year Domain I STAAR Results Growth - African American
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YES Prep College Matriculation Rates 
2- and 4-Year Colleges 

 

 

 

 

 

 

 

 

 

 

 

 

 

YES Prep College Retention Rate 
2- and 4-Year Colleges 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

YES Prep College Attainment Results 
2- and 4-Year Colleges 
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Please fill out all of the blue cells that you can. If you can only provide one column, the 4‐year numbers are preferable. Additionally, data from recent graduating classes is most important.

Matriculation rate by HS graduating class Definitions

Numerator Denominator Rate Numerator Denominator Rate
2018 57% 84%
2017 508 796 64% 692 796 87%
2016 464 711 65% 616 711 87%
2015 340 504 67% 420 504 83%
2014 322 456 71% 386 456 85%
2013 223 297 75% 252 297 85%
2012 157 194 81% 166 194 86%

Current persistence rate by HS graduating class Definitions

Numerator Denominator Rate Numerator Denominator Rate
2017 612 796 77%
2016 578 711 81%
2015 388 504 77%
2014 386 456 85%
2013 249 297 84%
2012 172 194 89%

Six‐year college graduation rate by HS graduating class Definitions

Numerator Denominator Rate Numerator Denominator Rate
2012 91 194 47% 101 194 52%
2011 65 170 38% 78 170 46%
2010 67 166 40% 73 166 44%
2009 23 80 29% 28 80 35%
2008
2007

All through 2010

 ‐ Denominator: total # of graduating seniors

The % of students from classes at least 6YRs out from high school graduation who have 
graduated from college (irrespective of the time to graduate)

 ‐ Numerator: # of college graduates at the time of the snapshot from classes at least 6YRs out 
from high school graduation

 ‐ Denominator: total # of graduating seniors from classes at least 6YRs out from high school 
graduation

The % of students from a graduating class who matriculate to a 2YR or 4YR college by the Fall 
after high school graduation

The % of students from a graduating class who are either currently enrolled in a 2YR or 4YR 
college or have graduated from college.

4‐year 2‐ and 4‐year
 ‐ Numerator: # of students who matriculate to a 2YR or 4YR college by the Fall after high school 
graduation

 ‐ Denominator: total # of graduating seniors

 ‐ Numerator: # of students who are currently enrolled in college or have graduated from college 
at the time of the snapshot

4‐year 2‐ and 4‐year

4‐year 2‐ and 4‐year
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Five‐year college graduation rate by HS graduating class Definitions

Numerator Denominator Rate Numerator Denominator Rate
2012 84 194 43%
2011 67 170 39%
2010 63 166 38%
2009 25 80 31%
2008
2007

All through 2010

Four‐year college graduation rate by HS graduating class Definitions

Numerator Denominator Rate Numerator Denominator Rate
2012 65 194 34%
2011 46 170 27%
2010 50 166 30%
2009 19 80 24%
2008
2007

All through 2010

 ‐ Numerator: # of college graduates at the time of the snapshot from classes at least 6YRs out 
from high school graduation

 ‐ Denominator: total # of graduating seniors from classes at least 6YRs out from high school 
graduation

The % of students from classes at least 6YRs out from high school graduation who have 
graduated from college (irrespective of the time to graduate)

 ‐ Numerator: # of college graduates at the time of the snapshot from classes at least 6YRs out 
from high school graduation

The % of students from classes at least 6YRs out from high school graduation who have 
graduated from college (irrespective of the time to graduate)

4‐year 2‐ and 4‐year

4‐year 2‐ and 4‐year

 ‐ Denominator: total # of graduating seniors from classes at least 6YRs out from high school 
graduation
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Texas Education Agency
2018-19 School Report Card

YES PREP - SOUTHEAST (101845001)

Accountability Rating

YES PREP - SOUTHEAST earned an A (90-100) for
exemplary performance by serving most students well,
encouraging high academic achievement and/or
appropriate academic growth for almost all students, and
preparing most students for eventual success in college,
a career, or the military.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - SOUTHEAST. Scores are
scaled from 0 to 100 to align with letter grades.

93 / A

93 / A

92 / A

94 / AClosing the Gaps

School Progress

Student Achievement

Overall

.

School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 999
Grade Span: 06 - 12

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✓Mathematics ✓Comparative Closing the Gaps

✓Postsecondary Readiness ✗ ELA/Reading

✗ Science ✗ Social Studies

✗ Comparative Academic Growth

School and Student Information

This section provides demographic information about YES PREP - SOUTHEAST, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 96.5% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 2.3% 9.5% 12.6%
Hispanic 96.4% 87.5% 52.6%
White 0.5% 1.3% 27.4%
American Indian 0.1% 0.5% 0.4%
Asian 0.4% 1.0% 4.5%
Pacific Islander 0.0% 0.0% 0.2%
Two or More Races 0.3% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 78.5% 87.2% 60.6%
English Learners 19.5% 24.9% 19.5%
Special Education 3.8% 5.9% 9.6%

Mobility Rate (2017-18) 3.3% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 24.7 25.3 20.4

Secondary
English/Language Arts 21.6 21.3 16.6
Foreign Languages 17.7 19.3 18.9
Mathematics 20.7 21.0 17.8
Science 23.8 23.2 18.9
Social Studies 23.7 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $8,872 $10,909 $9,844
Instruction $4,974 $4,766 $5,492
Instructional Leadership $194 $280 $155
School Leadership $746 $804 $576

70

 

PR/Award # S282M200003

Page e254



December 2019 TEA | Governance and Accountability | Performance Reporting Page 2 of 4

Texas Education Agency
2018-19 School Report Card

YES PREP - SOUTHEAST (101845001)

STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 89% 67% 89% 71% 90% 100% - * 88%

2018 77% 78% 88% 73% 89% 83% 100% * - * 88%
ELA/Reading 2019 75% 74% 85% 63% 86% 71% * * - * 84%

2018 74% 74% 86% 73% 86% 78% * * - * 85%
Mathematics 2019 82% 87% 92% 62% 93% 86% * * - * 92%

2018 81% 83% 92% 60% 92% 88% * * - * 91%
Writing 2019 68% 71% 83% * 85% * * - - - 83%

2018 66% 65% 80% * 81% * * * - - 81%
Science 2019 81% 87% 92% 100% 92% * * * - * 92%

2018 80% 84% 89% 100% 88% * - - - * 88%
Social Studies 2019 81% 80% 89% 71% 90% * * * - - 88%

2018 78% 79% 93% 100% 93% 100% * * - * 92%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 61% 46% 62% 48% 80% 100% - * 61%

2018 48% 49% 61% 46% 61% 60% 55% * - * 61%
ELA/Reading 2019 48% 47% 61% 50% 61% 43% * * - * 59%

2018 46% 44% 62% 53% 62% 44% * * - * 61%
Mathematics 2019 52% 57% 64% 46% 65% 57% * * - * 64%

2018 50% 53% 64% 30% 64% 63% * * - * 64%
Writing 2019 38% 41% 63% * 64% * * - - - 65%

2018 41% 34% 52% * 52% * * * - - 49%
Science 2019 54% 58% 56% 50% 56% * * * - * 56%

2018 51% 57% 63% 60% 64% * - - - * 61%
Social Studies 2019 55% 51% 60% 43% 61% * * * - - 60%

2018 53% 51% 56% 60% 55% 100% * * - * 57%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 27% 9% 28% 19% 30% 75% - * 27%

2018 22% 19% 26% 5% 26% 27% 27% * - * 25%
ELA/Reading 2019 21% 15% 22% 6% 22% 14% * * - * 21%

2018 19% 14% 23% 7% 23% 22% * * - * 23%
Mathematics 2019 26% 27% 33% 15% 33% 29% * * - * 31%

2018 24% 24% 31% 0% 32% 25% * * - * 30%
Writing 2019 14% 15% 30% * 30% * * - - - 30%

2018 13% 9% 18% * 19% * * * - - 15%
Science 2019 25% 23% 20% 0% 20% * * * - * 20%

2018 23% 22% 22% 0% 23% * - - - * 19%
Social Studies 2019 33% 27% 36% 0% 36% * * * - - 36%

2018 31% 27% 30% 20% 30% 43% * * - * 29%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 71 78 71 81 75 83 - * 70

2018 69 72 76 60 76 83 50 * - * 75
ELA/Reading 2019 68 66 69 83 69 67 * * - * 68

2018 69 70 73 68 73 86 * * - * 73
Mathematics 2019 70 74 74 73 74 93 * * - * 72

2018 70 75 79 50 79 81 * * - * 78

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Texas Education Agency
2018-19 School Report Card

YES PREP - SOUTHEAST (101845001)

Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 46% 0% 49% * - - - - 14%
2018 38% 41% 57% * 59% * - - - - *

Mathematics
2019 45% 57% 62% 20% 69% * - - - - 20%
2018 47% 51% 64% * 67% - - - - - *

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 87% * 89% * * * - - 40%

Students Requiring Accelerated Instruction
2019 22% 22% 13% * 11% * * * - - 60%

STAARCumulative Met Standard
2019 85% 87% 96% * 98% * * * - - 60%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 93% * 94% * * * - - 80%

Students Requiring Accelerated Instruction
2019 18% 10% 7% * 6% * * * - - 20%

STAARCumulative Met Standard
2019 88% 93% 97% * 99% * * * - - 80%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Texas Education Agency
2018-19 School Report Card

YES PREP - SOUTHEAST (101845001)

Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 0.0% 0.0% 0.0% 0.0% * * - * 0.0%
2016-17 1.9% 0.4% 0.0% 0.0% 0.0% 0.0% * * - * 0.0%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% 99.2% * 99.2% - - - - - 99.1%
Graduates, TxCHSE, & Cont 94.3% 97.7% 100.0% * 100.0% - - - - - 100.0%

Class of 2017
Graduated 89.7% 94.2% 96.0% * 96.7% * - * - - 96.8%
Graduates, TxCHSE, & Cont 94.1% 98.6% 100.0% * 100.0% * - * - - 100.0%

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% 99.2% * 99.2% * - * - - 98.9%
Graduates, TxCHSE, & Cont 93.7% 98.5% 100.0% * 100.0% * - * - - 100.0%

Class of 2016
Graduated 91.6% 96.3% 99.0% * 99.0% * * * - - 98.8%
Graduates, TxCHSE, & Cont 93.4% 97.4% 100.0% * 100.0% * * * - - 100.0%

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% 99.0% * 99.0% * * * - - 98.8%
Graduates, TxCHSE, & Cont 93.4% 97.6% 100.0% * 100.0% * * * - - 100.0%

Class of 2015
Graduated 91.8% 97.1% 96.0% - 95.8% * - - - - 95.8%
Graduates, TxCHSE, & Cont 93.3% 98.6% 100.0% - 100.0% * - - - - 100.0%

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% 99.2% * 99.2% - - - - - 99.1%
Class of 2017 89.7% 94.2% 96.0% * 96.7% * - * - - 96.8%

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * - - - - - - - - -
Class of 2017 88.5% 97.9% 100.0% * 100.0% * - * - - 100.0%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% 97.6% * 97.5% - - - - - 97.1%
Class of 2017 85.9% 97.5% 100.0% * 100.0% * - * - - 100.0%

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% 79.8% * 81.6% * - - - - 78.6%

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% 100.0% * 100.0% * - - - - 100.0%
2016-17 73.5% 100.0% 100.0% 100.0% 100.0% 100.0% - 100.0% - - 100.0%

Average SAT Score ***
2017-18 1036 1030 1072 * 1073 * - - - - 1077

Average ACT Score ***
2017-18 20.6 19.3 20.3 * 20.4 * - - - - 20.5

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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Texas Education Agency
2018-19 School Report Card

YES PREP - SOUTHWEST (101845002)

Accountability Rating

YES PREP - SOUTHWEST earned an A (90-100) for
exemplary performance by serving most students well,
encouraging high academic achievement and/or
appropriate academic growth for almost all students, and
preparing most students for eventual success in college,
a career, or the military.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - SOUTHWEST. Scores are
scaled from 0 to 100 to align with letter grades.
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92 / A

84 / BClosing the Gaps

School Progress

Student Achievement

Overall

.

School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 977
Grade Span: 06 - 12

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✓Mathematics ✓Science

✓Comparative Academic Growth ✗ ELA/Reading

✗ Social Studies ✗ Comparative Closing the Gaps

✗ Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP - SOUTHWEST, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 96.5% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 5.9% 9.5% 12.6%
Hispanic 93.8% 87.5% 52.6%
White 0.2% 1.3% 27.4%
American Indian 0.1% 0.5% 0.4%
Asian 0.0% 1.0% 4.5%
Pacific Islander 0.0% 0.0% 0.2%
Two or More Races 0.0% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 88.3% 87.2% 60.6%
English Learners 23.1% 24.9% 19.5%
Special Education 4.3% 5.9% 9.6%

Mobility Rate (2017-18) 3.2% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 28.1 25.3 20.4

Secondary
English/Language Arts 21.9 21.3 16.6
Foreign Languages 20.4 19.3 18.9
Mathematics 24.2 21.0 17.8
Science 24.2 23.2 18.9
Social Studies 23.1 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $8,073 $10,909 $9,844
Instruction $4,347 $4,766 $5,492
Instructional Leadership $371 $280 $155
School Leadership $824 $804 $576
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Texas Education Agency
2018-19 School Report Card

YES PREP - SOUTHWEST (101845002)

STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 85% 79% 85% 60% * - - - 86%

2018 77% 78% 86% 78% 87% * 60% - - - 86%
ELA/Reading 2019 75% 74% 80% 73% 80% * * - - - 81%

2018 74% 74% 79% 70% 80% * * - - - 79%
Mathematics 2019 82% 87% 93% 84% 93% * * - - - 94%

2018 81% 83% 95% 92% 95% * * - - - 95%
Writing 2019 68% 71% 63% 50% 64% * - - - - 63%

2018 66% 65% 73% 63% 73% - - - - - 71%
Science 2019 81% 87% 93% 81% 93% - * - - - 93%

2018 80% 84% 92% 85% 93% - * - - - 93%
Social Studies 2019 81% 80% 85% 91% 84% - - - - - 85%

2018 78% 79% 89% 80% 89% - * - - - 89%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 60% 54% 60% 20% * - - - 60%

2018 48% 49% 60% 55% 60% * 60% - - - 60%
ELA/Reading 2019 48% 47% 55% 51% 55% * * - - - 56%

2018 46% 44% 53% 53% 53% * * - - - 52%
Mathematics 2019 52% 57% 71% 56% 72% * * - - - 72%

2018 50% 53% 74% 58% 75% * * - - - 74%
Writing 2019 38% 41% 35% 25% 36% * - - - - 34%

2018 41% 34% 35% 63% 33% - - - - - 35%
Science 2019 54% 58% 68% 56% 69% - * - - - 68%

2018 51% 57% 64% 46% 65% - * - - - 63%
Social Studies 2019 55% 51% 54% 64% 53% - - - - - 52%

2018 53% 51% 59% 60% 60% - * - - - 60%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 26% 24% 27% 0% * - - - 26%

2018 22% 19% 27% 26% 27% * 40% - - - 28%
ELA/Reading 2019 21% 15% 17% 17% 18% * * - - - 17%

2018 19% 14% 17% 19% 17% * * - - - 18%
Mathematics 2019 26% 27% 39% 28% 40% * * - - - 39%

2018 24% 24% 45% 38% 45% * * - - - 45%
Writing 2019 14% 15% 11% 0% 12% * - - - - 10%

2018 13% 9% 10% 13% 10% - - - - - 10%
Science 2019 25% 23% 32% 31% 32% - * - - - 31%

2018 23% 22% 26% 31% 26% - * - - - 26%
Social Studies 2019 33% 27% 26% 36% 25% - - - - - 23%

2018 31% 27% 28% 30% 28% - * - - - 29%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 74 73 75 * * - - - 75

2018 69 72 84 76 84 * * - - - 84
ELA/Reading 2019 68 66 68 74 68 * - - - - 68

2018 69 70 78 73 78 * - - - - 78
Mathematics 2019 70 74 81 72 81 * * - - - 81

2018 70 75 90 79 90 * * - - - 90

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 28% 27% 28% - - - - - 7%
2018 38% 41% 42% * 43% - - - - - *

Mathematics
2019 45% 57% 55% * 57% - - - - - 50%
2018 47% 51% 68% * 68% - - - - - 56%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 80% 80% 80% - - - - - 30%

Students Requiring Accelerated Instruction
2019 22% 22% 20% 20% 20% - - - - - 70%

STAARCumulative Met Standard
2019 85% 87% 84% 80% 84% - - - - - 30%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 92% 90% 92% - - - - - 40%

Students Requiring Accelerated Instruction
2019 18% 10% 8% 10% 8% - - - - - 60%

STAARCumulative Met Standard
2019 88% 93% 94% 90% 95% - - - - - 50%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 0.6% 0.0% 0.6% * * - - - 0.6%
2016-17 1.9% 0.4% 0.2% 0.0% 0.2% * * - - - 0.2%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% 91.9% 100.0% 90.1% * * - - - 92.1%
Graduates, TxCHSE, & Cont 94.3% 97.7% 98.2% 100.0% 97.8% * * - - - 98.0%

Class of 2017
Graduated 89.7% 94.2% 85.4% 77.8% 86.3% - - - - - 87.3%
Graduates, TxCHSE, & Cont 94.1% 98.6% 97.8% 100.0% 97.5% - - - - - 97.2%

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% 97.8% 100.0% 97.5% - - - - - 97.3%
Graduates, TxCHSE, & Cont 93.7% 98.5% 97.8% 100.0% 97.5% - - - - - 97.3%

Class of 2016
Graduated 91.6% 96.3% 98.8% 92.3% 100.0% - - * - - 98.7%
Graduates, TxCHSE, & Cont 93.4% 97.4% 100.0% 100.0% 100.0% - - * - - 100.0%

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% 98.8% 92.3% 100.0% - - * - - 98.7%
Graduates, TxCHSE, & Cont 93.4% 97.6% 100.0% 100.0% 100.0% - - * - - 100.0%

Class of 2015
Graduated 91.8% 97.1% 100.0% 100.0% 100.0% - - * - - 100.0%
Graduates, TxCHSE, & Cont 93.3% 98.6% 100.0% 100.0% 100.0% - - * - - 100.0%

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% 91.9% 100.0% 90.1% * * - - - 92.1%
Class of 2017 89.7% 94.2% 85.4% 77.8% 86.3% - - - - - 87.3%

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * - - - - - - - - -
Class of 2017 88.5% 97.9% 97.3% 100.0% 97.0% - - - - - 96.7%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% 98.0% 100.0% 97.5% * * - - - 97.8%
Class of 2017 85.9% 97.5% 94.7% 100.0% 94.2% - - - - - 95.2%

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% 84.1% 60.0% 89.0% * * - - - 84.5%

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% 100.0% 100.0% 100.0% * * - - - 100.0%
2016-17 73.5% 100.0% 100.0% 100.0% 100.0% - - - - - 100.0%

Average SAT Score ***
2017-18 1036 1030 1046 989 1057 * * - - - 1049

Average ACT Score ***
2017-18 20.6 19.3 * * - - - - - - *

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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YES PREP - EAST END (101845003)

Accountability Rating

YES PREP - EAST END earned a B (80-89) for
recognized performance by serving many students well
and encouraging high academic achievement and/or
appropriate academic growth for most students.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - EAST END. Scores are
scaled from 0 to 100 to align with letter grades.
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School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 945
Grade Span: 06 - 12

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✗ELA/Reading ✗Mathematics

✗Science ✗Social Studies

✗Comparative Academic Growth✗Comparative Closing the Gaps

✗Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP - EAST END, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 97.0% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 1.0% 9.5% 12.6%
Hispanic 97.7% 87.5% 52.6%
White 0.7% 1.3% 27.4%
American Indian 0.1% 0.5% 0.4%
Asian 0.0% 1.0% 4.5%
Pacific Islander 0.1% 0.0% 0.2%
Two or More Races 0.4% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 87.2% 87.2% 60.6%
English Learners 19.4% 24.9% 19.5%
Special Education 7.0% 5.9% 9.6%

Mobility Rate (2017-18) 3.8% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 25.4 25.3 20.4

Secondary
English/Language Arts 21.3 21.3 16.6
Foreign Languages 21.5 19.3 18.9
Mathematics 21.7 21.0 17.8
Science 25.1 23.2 18.9
Social Studies 24.8 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $8,521 $10,909 $9,844
Instruction $4,886 $4,766 $5,492
Instructional Leadership $343 $280 $155
School Leadership $712 $804 $576
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STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 80% 100% 80% 79% * - * * 79%

2018 77% 78% 78% 76% 79% 67% - - - 91% 77%
ELA/Reading 2019 75% 74% 77% 100% 77% 77% * - * * 76%

2018 74% 74% 77% 78% 77% 69% - - - * 76%
Mathematics 2019 82% 87% 87% 100% 87% 77% * - - * 86%

2018 81% 83% 85% 75% 85% 67% - - - * 84%
Writing 2019 68% 71% 66% * 64% 80% - - - - 63%

2018 66% 65% 67% * 66% * - - - - 62%
Science 2019 81% 87% 84% * 84% * - - - * 83%

2018 80% 84% 84% * 84% * - - - * 83%
Social Studies 2019 81% 80% 79% * 79% * - - - - 78%

2018 78% 79% 68% * 67% * - - - * 64%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 52% 52% 52% 37% * - * * 49%

2018 48% 49% 53% 40% 53% 27% - - - 64% 51%
ELA/Reading 2019 48% 47% 50% 71% 50% 38% * - * * 48%

2018 46% 44% 50% 44% 51% 23% - - - * 48%
Mathematics 2019 52% 57% 56% 29% 57% 46% * - - * 54%

2018 50% 53% 59% 38% 60% 25% - - - * 56%
Writing 2019 38% 41% 41% * 43% 10% - - - - 40%

2018 41% 34% 41% * 40% * - - - - 38%
Science 2019 54% 58% 55% * 54% * - - - * 52%

2018 51% 57% 59% * 60% * - - - * 57%
Social Studies 2019 55% 51% 50% * 50% * - - - - 48%

2018 53% 51% 48% * 48% * - - - * 46%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 22% 13% 22% 26% * - * * 21%

2018 22% 19% 22% 12% 22% 23% - - - 27% 22%
ELA/Reading 2019 21% 15% 16% 29% 15% 31% * - * * 15%

2018 19% 14% 15% 22% 15% 23% - - - * 14%
Mathematics 2019 26% 27% 28% 0% 29% 31% * - - * 27%

2018 24% 24% 29% 0% 30% 17% - - - * 29%
Writing 2019 14% 15% 12% * 12% 10% - - - - 12%

2018 13% 9% 13% * 12% * - - - - 10%
Science 2019 25% 23% 22% * 22% * - - - * 22%

2018 23% 22% 26% * 27% * - - - * 26%
Social Studies 2019 33% 27% 29% * 30% * - - - - 28%

2018 31% 27% 29% * 29% * - - - * 29%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 67 81 66 73 * - * * 66

2018 69 72 71 65 72 55 - - - * 71
ELA/Reading 2019 68 66 63 92 63 65 * - * - 62

2018 69 70 69 67 70 50 - - - * 68
Mathematics 2019 70 74 70 71 70 81 * - - * 69

2018 70 75 73 64 74 59 - - - * 73

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 39% - 40% * - - - - 13%
2018 38% 41% 38% * 39% * - - - - *

Mathematics
2019 45% 57% 58% * 59% * * - - - 30%
2018 47% 51% 55% * 56% * - - - - 25%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 78% * 77% * - - - - 0%

Students Requiring Accelerated Instruction
2019 22% 22% 22% * 23% * - - - - 100%

STAARCumulative Met Standard
2019 85% 87% 86% * 86% * - - - - 17%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 87% * 87% * - - - - 17%

Students Requiring Accelerated Instruction
2019 18% 10% 13% * 13% * - - - - 83%

STAARCumulative Met Standard
2019 88% 93% 89% * 88% * - - - - 33%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 0.2% 0.0% 0.2% * * - - * 0.2%
2016-17 1.9% 0.4% 0.0% * 0.0% 0.0% * - - * 0.0%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% 98.2% - 98.1% * * - - - 98.9%
Graduates, TxCHSE, & Cont 94.3% 97.7% 100.0% - 100.0% * * - - - 100.0%

Class of 2017
Graduated 89.7% 94.2% 99.0% * 98.9% * - - - * 98.8%
Graduates, TxCHSE, & Cont 94.1% 98.6% 100.0% * 100.0% * - - - * 100.0%

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% 100.0% * 100.0% * - - - * 100.0%
Graduates, TxCHSE, & Cont 93.7% 98.5% 100.0% * 100.0% * - - - * 100.0%

Class of 2016
Graduated 91.6% 96.3% 99.0% - 99.0% - - - - - 100.0%
Graduates, TxCHSE, & Cont 93.4% 97.4% 100.0% - 100.0% - - - - - 100.0%

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% 99.0% - 99.0% - - - - - 100.0%
Graduates, TxCHSE, & Cont 93.4% 97.6% 100.0% - 100.0% - - - - - 100.0%

Class of 2015
Graduated 91.8% 97.1% 99.0% * 99.0% - - - - - 98.7%
Graduates, TxCHSE, & Cont 93.3% 98.6% 100.0% * 100.0% - - - - - 100.0%

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% 98.2% - 98.1% * * - - - 98.9%
Class of 2017 89.7% 94.2% 99.0% * 98.9% * - - - * 98.8%

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * - - - - - - - - -
Class of 2017 88.5% 97.9% 97.9% * 98.9% * - - - * 98.8%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% 96.3% - 96.2% * * - - - 95.7%
Class of 2017 85.9% 97.5% 97.9% * 98.9% * - - - * 98.8%

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% 82.4% - 84.0% * * - - - 79.5%

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% 100.0% - 100.0% * * - - - 100.0%
2016-17 73.5% 100.0% 99.0% 50.0% 100.0% 100.0% - - - 100.0% 100.0%

Average SAT Score ***
2017-18 1036 1030 1020 - 1019 * * - - - 1016

Average ACT Score ***
2017-18 20.6 19.3 18.2 - 18.3 * * - - - 18.2

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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YES PREP - GULFTON (101845004)

Accountability Rating

YES PREP - GULFTON earned a B (80-89) for
recognized performance by serving many students well
and encouraging high academic achievement and/or
appropriate academic growth for most students.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - GULFTON. Scores are
scaled from 0 to 100 to align with letter grades.
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School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 1,078
Grade Span: 06 - 12

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✗ELA/Reading ✗Mathematics

✗Science ✗Social Studies

✗Comparative Academic Growth✗Comparative Closing the Gaps

✗Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP - GULFTON, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 96.1% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 3.9% 9.5% 12.6%
Hispanic 89.8% 87.5% 52.6%
White 1.9% 1.3% 27.4%
American Indian 0.4% 0.5% 0.4%
Asian 3.9% 1.0% 4.5%
Pacific Islander 0.1% 0.0% 0.2%
Two or More Races 0.1% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 97.4% 87.2% 60.6%
English Learners 42.5% 24.9% 19.5%
Special Education 5.1% 5.9% 9.6%

Mobility Rate (2017-18) 5.9% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 26.9 25.3 20.4

Secondary
English/Language Arts 23.5 21.3 16.6
Foreign Languages 19.0 19.3 18.9
Mathematics 22.6 21.0 17.8
Science 26.2 23.2 18.9
Social Studies 24.3 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $8,383 $10,909 $9,844
Instruction $4,989 $4,766 $5,492
Instructional Leadership $285 $280 $155
School Leadership $817 $804 $576
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STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 79% 85% 79% 69% - 75% 100% * 79%

2018 77% 78% 75% 74% 76% 63% 70% 73% 100% - 75%
ELA/Reading 2019 75% 74% 71% 77% 71% 63% - 63% * * 71%

2018 74% 74% 69% 71% 70% 43% * 67% * - 70%
Mathematics 2019 82% 87% 86% 85% 87% 80% - 78% * * 86%

2018 81% 83% 81% 70% 82% 85% * 76% * - 81%
Writing 2019 68% 71% 71% 100% 70% * - * - - 71%

2018 66% 65% 66% 60% 66% * - 89% * - 66%
Science 2019 81% 87% 85% 100% 84% 80% - 88% * - 85%

2018 80% 84% 78% 63% 78% 86% * 75% * - 78%
Social Studies 2019 81% 80% 85% 90% 85% * - 88% * - 85%

2018 78% 79% 83% 93% 83% 71% * 70% * - 83%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 49% 48% 50% 33% - 50% 29% * 49%

2018 48% 49% 46% 44% 46% 31% 30% 56% 29% - 46%
ELA/Reading 2019 48% 47% 42% 30% 43% 25% - 29% * * 41%

2018 46% 44% 38% 33% 38% 29% * 48% * - 38%
Mathematics 2019 52% 57% 57% 62% 57% 60% - 63% * * 57%

2018 50% 53% 54% 40% 55% 31% * 62% * - 54%
Writing 2019 38% 41% 39% 50% 38% * - * - - 38%

2018 41% 34% 33% 20% 32% * - 67% * - 33%
Science 2019 54% 58% 54% 60% 54% 20% - 63% * - 55%

2018 51% 57% 49% 38% 49% 43% * 58% * - 49%
Social Studies 2019 55% 51% 54% 50% 55% * - 63% * - 54%

2018 53% 51% 57% 80% 57% 43% * 60% * - 57%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 19% 20% 19% 8% - 22% 0% * 19%

2018 22% 19% 18% 19% 18% 4% 10% 24% 0% - 18%
ELA/Reading 2019 21% 15% 12% 17% 12% 0% - 17% * * 12%

2018 19% 14% 11% 8% 11% 0% * 18% * - 11%
Mathematics 2019 26% 27% 28% 27% 28% 20% - 26% * * 28%

2018 24% 24% 24% 20% 25% 8% * 29% * - 24%
Writing 2019 14% 15% 13% 0% 13% * - * - - 13%

2018 13% 9% 10% 20% 9% * - 33% * - 10%
Science 2019 25% 23% 23% 20% 23% 0% - 25% * - 23%

2018 23% 22% 18% 13% 18% 14% * 17% * - 18%
Social Studies 2019 33% 27% 23% 20% 23% * - 25% * - 23%

2018 31% 27% 27% 40% 27% 0% * 30% * - 27%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 70 67 70 67 - 62 * * 70

2018 69 72 73 74 73 71 * 81 * - 73
ELA/Reading 2019 68 66 66 63 67 58 - 56 * * 66

2018 69 70 73 75 72 79 - 85 * - 73
Mathematics 2019 70 74 73 71 74 78 - 67 * * 73

2018 70 75 74 74 74 63 * 76 * - 74

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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YES PREP - GULFTON (101845004)

Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 34% * 34% * - 13% - - 17%
2018 38% 41% 42% * 41% * - * * - *

Mathematics
2019 45% 57% 56% * 58% - - 20% - - 64%
2018 47% 51% 52% * 51% * - * - - *

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 83% 83% 83% * - 80% * - 63%

Students Requiring Accelerated Instruction
2019 22% 22% 17% 17% 17% * - 20% * - 38%

STAARCumulative Met Standard
2019 85% 87% 91% 83% 92% * - 90% * - 88%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 95% 100% 94% * - 100% * - 75%

Students Requiring Accelerated Instruction
2019 18% 10% 5% 0% 6% * - 0% * - 25%

STAARCumulative Met Standard
2019 88% 93% 98% 100% 97% * - 100% * - 88%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 1.7% 0.0% 1.9% 0.0% * 0.0% - * 1.7%
2016-17 1.9% 0.4% 0.7% 4.3% 0.6% 0.0% * 0.0% - * 0.7%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% 91.2% * 90.3% * - * - - 91.8%
Graduates, TxCHSE, & Cont 94.3% 97.7% 93.8% * 93.2% * - * - - 94.5%

Class of 2017
Graduated 89.7% 94.2% 92.6% 83.3% 92.8% - - * - * 93.3%
Graduates, TxCHSE, & Cont 94.1% 98.6% 96.3% 83.3% 96.9% - - * - * 96.2%

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% 95.3% 83.3% 95.8% - - * - * 95.2%
Graduates, TxCHSE, & Cont 93.7% 98.5% 95.3% 83.3% 95.8% - - * - * 95.2%

Class of 2016
Graduated 91.6% 96.3% 87.4% 77.8% 88.9% * - * - * 88.0%
Graduates, TxCHSE, & Cont 93.4% 97.4% 88.4% 77.8% 90.1% * - * - * 89.1%

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% 87.4% 77.8% 88.9% * - * - * 88.0%
Graduates, TxCHSE, & Cont 93.4% 97.6% 88.4% 77.8% 90.1% * - * - * 89.1%

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% 91.2% * 90.3% * - * - - 91.8%
Class of 2017 89.7% 94.2% 92.6% 83.3% 92.8% - - * - * 93.3%

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * - - - - - - - - -
Class of 2017 88.5% 97.9% 99.0% 100.0% 100.0% - - * - * 99.0%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% 100.0% * 100.0% * - * - - 100.0%
Class of 2017 85.9% 97.5% 98.0% 100.0% 98.9% - - * - * 97.9%

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% 64.8% * 65.3% * - * - - 64.8%

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% 100.0% * 100.0% * - * - - 100.0%
2016-17 73.5% 100.0% 100.0% 100.0% 100.0% - - 75.0% - 100.0% 100.0%

Average SAT Score ***
2017-18 1036 1030 998 * 991 * - * - - 992

Average ACT Score ***
2017-18 20.6 19.3 19.3 * 19.4 - - * - - 19.3

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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YES PREP - WEST (101845005)

Accountability Rating

YES PREP - WEST earned an A (90-100) for exemplary
performance by serving most students well, encouraging
high academic achievement and/or appropriate
academic growth for almost all students, and preparing
most students for eventual success in college, a career,
or the military.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - WEST. Scores are scaled
from 0 to 100 to align with letter grades.
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88 / B
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85 / BClosing the Gaps

School Progress

Student Achievement

Overall

.

School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 793
Grade Span: 06 - 12

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✓Comparative Academic Growth✗ELA/Reading

✗ Mathematics ✗Science

✗ Social Studies ✗Comparative Closing the Gaps

✗ Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP - WEST, including attendance rates; enrollment percentages for various student groups;
student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 96.2% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 7.8% 9.5% 12.6%
Hispanic 83.9% 87.5% 52.6%
White 2.1% 1.3% 27.4%
American Indian 1.3% 0.5% 0.4%
Asian 4.7% 1.0% 4.5%
Pacific Islander 0.1% 0.0% 0.2%
Two or More Races 0.1% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 90.9% 87.2% 60.6%
English Learners 24.0% 24.9% 19.5%
Special Education 5.7% 5.9% 9.6%

Mobility Rate (2017-18) 7.4% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 23.5 25.3 20.4

Secondary
English/Language Arts 20.0 21.3 16.6
Foreign Languages 16.5 19.3 18.9
Mathematics 21.2 21.0 17.8
Science 21.9 23.2 18.9
Social Studies 21.1 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $7,789 $10,909 $9,844
Instruction $4,476 $4,766 $5,492
Instructional Leadership $296 $280 $155
School Leadership $692 $804 $576
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STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 85% 87% 84% 67% * 100% * 89% 84%

2018 77% 78% 84% 91% 82% 89% 91% 97% - * 84%
ELA/Reading 2019 75% 74% 80% 78% 79% 57% * 100% * * 80%

2018 74% 74% 82% 82% 81% 88% 100% 94% - * 82%
Mathematics 2019 82% 87% 88% 96% 88% 60% * 100% * * 88%

2018 81% 83% 86% 91% 84% 100% 100% 96% - * 86%
Writing 2019 68% 71% 88% 100% 86% * - 100% - - 88%

2018 66% 65% 73% 100% 71% * - * - - 71%
Science 2019 81% 87% 92% 92% 92% * - 100% - * 91%

2018 80% 84% 92% 97% 91% 100% 88% 100% - * 92%
Social Studies 2019 81% 80% 83% 81% 82% 80% - 100% - - 82%

2018 78% 79% 82% 97% 77% 80% 75% 100% - * 81%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 55% 58% 54% 52% * 86% * 44% 54%

2018 48% 49% 54% 64% 50% 55% 56% 82% - * 53%
ELA/Reading 2019 48% 47% 51% 60% 49% 57% * 84% * * 50%

2018 46% 44% 50% 59% 47% 44% 67% 76% - * 49%
Mathematics 2019 52% 57% 57% 54% 56% 60% * 82% * * 56%

2018 50% 53% 55% 64% 51% 64% 78% 96% - * 55%
Writing 2019 38% 41% 58% 38% 56% * - 100% - - 57%

2018 41% 34% 39% 20% 39% * - * - - 37%
Science 2019 54% 58% 64% 69% 63% * - 89% - * 62%

2018 51% 57% 67% 83% 65% 50% 63% 75% - * 68%
Social Studies 2019 55% 51% 55% 63% 53% 40% - 85% - - 53%

2018 53% 51% 54% 72% 49% 70% 13% 78% - * 53%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 23% 23% 22% 19% * 49% * 11% 21%

2018 22% 19% 23% 29% 20% 28% 24% 46% - * 22%
ELA/Reading 2019 21% 15% 16% 15% 15% 14% * 37% * * 15%

2018 19% 14% 16% 25% 14% 19% 22% 29% - * 15%
Mathematics 2019 26% 27% 25% 21% 25% 20% * 41% * * 23%

2018 24% 24% 26% 26% 24% 29% 33% 61% - * 26%
Writing 2019 14% 15% 24% 0% 22% * - 57% - - 22%

2018 13% 9% 12% 10% 11% * - * - - 10%
Science 2019 25% 23% 22% 31% 21% * - 44% - * 20%

2018 23% 22% 25% 31% 22% 30% 25% 58% - * 24%
Social Studies 2019 33% 27% 36% 50% 33% 20% - 77% - - 35%

2018 31% 27% 37% 47% 34% 50% 13% 50% - * 37%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 73 76 73 80 * 71 * 70 73

2018 69 72 71 71 70 79 88 83 - * 71
ELA/Reading 2019 68 66 71 74 70 83 * 82 * * 71

2018 69 70 71 73 70 75 86 78 - * 71
Mathematics 2019 70 74 75 79 76 * * 62 * * 75

2018 70 75 71 69 70 82 89 91 - * 72

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 52% 60% 52% * - * - - 29%
2018 38% 41% 44% * 41% * * * - - *

Mathematics
2019 45% 57% 62% * 62% * - * - - 33%
2018 47% 51% 34% * 33% - * - - - *

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 78% 71% 79% * - * - - 17%

Students Requiring Accelerated Instruction
2019 22% 22% 22% 29% 21% * - * - - 83%

STAARCumulative Met Standard
2019 85% 87% 85% 86% 86% * - * - - 50%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 85% 86% 84% * - * - - 33%

Students Requiring Accelerated Instruction
2019 18% 10% 15% 14% 16% * - * - - 67%

STAARCumulative Met Standard
2019 88% 93% 89% 100% 88% * - * - - 50%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 0.8% 1.9% 0.5% 0.0% 0.0% 3.3% - - 0.9%
2016-17 1.9% 0.4% 0.2% 0.0% 0.3% 0.0% * 0.0% - - 0.2%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% 95.4% 92.9% 97.6% - * 71.4% - - 94.7%
Graduates, TxCHSE, & Cont 94.3% 97.7% 98.1% 100.0% 97.6% - * 100.0% - - 97.9%

Class of 2017
Graduated 89.7% 94.2% - - - - - - - - -
Graduates, TxCHSE, & Cont 94.1% 98.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.7% 98.5% - - - - - - - - -

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.6% - - - - - - - - -

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% 95.4% 92.9% 97.6% - * 71.4% - - 94.7%
Class of 2017 89.7% 94.2% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * - - - - - - - - -
Class of 2017 88.5% 97.9% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% 99.0% 92.3% 100.0% - * 100.0% - - 98.9%
Class of 2017 85.9% 97.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% 82.7% 61.5% 85.7% - * 80.0% - - 77.1%

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% 100.0% 100.0% 100.0% - * 100.0% - - 100.0%
2016-17 73.5% 100.0% 100.0% 100.0% 100.0% 100.0% - 100.0% - - 100.0%

Average SAT Score ***
2017-18 1036 1030 1063 1059 1054 - * 1208 - - 1062

Average ACT Score ***
2017-18 20.6 19.3 19.3 * 19.1 - - - - - 18.8

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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YES PREP - BRAYS OAKS (101845006)

Accountability Rating

YES PREP - BRAYS OAKS earned a B (80-89) for
recognized performance by serving many students well
and encouraging high academic achievement and/or
appropriate academic growth for most students.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - BRAYS OAKS. Scores are
scaled from 0 to 100 to align with letter grades.
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School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 964
Grade Span: 06 - 12

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✓Comparative Academic Growth✗ELA/Reading

✗ Mathematics ✗Science

✗ Social Studies ✗Comparative Closing the Gaps

✗ Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP - BRAYS OAKS, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 96.2% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 14.8% 9.5% 12.6%
Hispanic 81.7% 87.5% 52.6%
White 1.2% 1.3% 27.4%
American Indian 0.6% 0.5% 0.4%
Asian 1.5% 1.0% 4.5%
Pacific Islander 0.0% 0.0% 0.2%
Two or More Races 0.1% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 83.4% 87.2% 60.6%
English Learners 25.8% 24.9% 19.5%
Special Education 6.7% 5.9% 9.6%

Mobility Rate (2017-18) 4.9% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 24.9 25.3 20.4

Secondary
English/Language Arts 21.6 21.3 16.6
Foreign Languages 13.3 19.3 18.9
Mathematics 21.9 21.0 17.8
Science 24.5 23.2 18.9
Social Studies 23.6 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $8,281 $10,909 $9,844
Instruction $4,755 $4,766 $5,492
Instructional Leadership $178 $280 $155
School Leadership $855 $804 $576
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STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 81% 82% 81% 88% 93% 100% - - 81%

2018 77% 78% 77% 79% 76% 90% 60% 90% - - 77%
ELA/Reading 2019 75% 74% 76% 77% 76% 89% 80% 100% - - 76%

2018 74% 74% 74% 78% 73% 89% * 92% - - 74%
Mathematics 2019 82% 87% 87% 86% 87% 88% 100% 100% - - 86%

2018 81% 83% 79% 76% 79% 100% * 91% - - 80%
Writing 2019 68% 71% 68% 74% 66% * - - - - 65%

2018 66% 65% 64% 71% 63% * * * - - 62%
Science 2019 81% 87% 90% 90% 89% 100% * 100% - - 91%

2018 80% 84% 86% 87% 86% 80% * 100% - - 88%
Social Studies 2019 81% 80% 81% 87% 80% * * * - - 80%

2018 78% 79% 72% 80% 70% 80% * 86% - - 74%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 54% 49% 54% 77% 57% 92% - - 53%

2018 48% 49% 47% 41% 48% 57% 30% 81% - - 48%
ELA/Reading 2019 48% 47% 48% 45% 48% 78% 40% 89% - - 48%

2018 46% 44% 43% 42% 42% 44% * 92% - - 43%
Mathematics 2019 52% 57% 57% 46% 58% 75% 60% 100% - - 56%

2018 50% 53% 48% 31% 51% 56% * 82% - - 50%
Writing 2019 38% 41% 40% 42% 39% * - - - - 37%

2018 41% 34% 35% 24% 36% * * * - - 34%
Science 2019 54% 58% 69% 67% 69% 80% * 100% - - 70%

2018 51% 57% 63% 49% 65% 80% * 100% - - 65%
Social Studies 2019 55% 51% 51% 50% 51% * * * - - 51%

2018 53% 51% 47% 56% 45% 60% * 57% - - 49%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 24% 22% 24% 27% 7% 65% - - 23%

2018 22% 19% 18% 17% 17% 23% 10% 55% - - 18%
ELA/Reading 2019 21% 15% 16% 13% 16% 0% 0% 56% - - 15%

2018 19% 14% 14% 17% 12% 0% * 54% - - 13%
Mathematics 2019 26% 27% 27% 23% 27% 50% 0% 86% - - 26%

2018 24% 24% 19% 13% 18% 44% * 73% - - 20%
Writing 2019 14% 15% 17% 26% 15% * - - - - 14%

2018 13% 9% 10% 12% 11% * * * - - 10%
Science 2019 25% 23% 35% 36% 34% 40% * 83% - - 35%

2018 23% 22% 27% 21% 27% 40% * 63% - - 29%
Social Studies 2019 33% 27% 32% 30% 33% * * * - - 31%

2018 31% 27% 22% 24% 21% 20% * 43% - - 23%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 73 76 72 89 69 83 - - 72

2018 69 72 72 71 71 64 92 97 - - 71
ELA/Reading 2019 68 66 69 67 69 92 * 60 - - 69

2018 69 70 71 75 70 58 * 100 - - 69
Mathematics 2019 70 74 77 83 75 88 * 100 - - 75

2018 70 75 72 68 72 69 * 95 - - 72

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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YES PREP - BRAYS OAKS (101845006)

Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 47% 62% 45% * * - - - 17%
2018 38% 41% 39% 53% 38% * * - - - *

Mathematics
2019 45% 57% 60% 83% 57% - - - - - 36%
2018 47% 51% 51% 61% 48% - * - - - *

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 75% 69% 74% * * * - - 0%

Students Requiring Accelerated Instruction
2019 22% 22% 25% 31% 26% * * * - - 100%

STAARCumulative Met Standard
2019 85% 87% 88% 88% 88% * * * - - 17%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 89% 88% 89% * * * - - 33%

Students Requiring Accelerated Instruction
2019 18% 10% 11% 13% 11% * * * - - 67%

STAARCumulative Met Standard
2019 88% 93% 94% 94% 94% * * * - - 33%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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YES PREP - BRAYS OAKS (101845006)

Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 0.6% 1.3% 0.5% 0.0% * 0.0% - * 0.5%
2016-17 1.9% 0.4% 0.9% 0.9% 0.9% * - 0.0% - * 1.0%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% 90.2% 90.5% 89.9% * - * - - 92.4%
Graduates, TxCHSE, & Cont 94.3% 97.7% 95.7% 95.2% 95.7% * - * - - 94.9%

Class of 2017
Graduated 89.7% 94.2% - - - - - - - - -
Graduates, TxCHSE, & Cont 94.1% 98.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.7% 98.5% - - - - - - - - -

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.6% - - - - - - - - -

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% 90.2% 90.5% 89.9% * - * - - 92.4%
Class of 2017 89.7% 94.2% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * - - - - - - - - -
Class of 2017 88.5% 97.9% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% 96.4% 94.7% 96.8% * - * - - 95.9%
Class of 2017 85.9% 97.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% 73.3% 73.7% 73.9% * - * - - 76.5%

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% 98.9% 100.0% 97.1% * - * - - 97.4%
2016-17 73.5% 100.0% 100.0% 88.2% 100.0% 100.0% - 100.0% - 100.0% 100.0%

Average SAT Score ***
2017-18 1036 1030 1011 987 1015 * - * - - 1002

Average ACT Score ***
2017-18 20.6 19.3 19.4 17.7 19.6 * - - - - 18.8

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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YES PREP - NORTHSIDE (101845007)

Accountability Rating

YES PREP - NORTHSIDE earned a B (80-89) for
recognized performance by serving many students well
and encouraging high academic achievement and/or
appropriate academic growth for most students.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - NORTHSIDE. Scores are
scaled from 0 to 100 to align with letter grades.
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School Progress

Student Achievement

Overall

.

School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 945
Grade Span: 06 - 12

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✗ELA/Reading ✗Mathematics

✗Science ✗Social Studies

✗Comparative Academic Growth✗Comparative Closing the Gaps

✗Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP - NORTHSIDE, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 96.3% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 8.0% 9.5% 12.6%
Hispanic 90.3% 87.5% 52.6%
White 1.4% 1.3% 27.4%
American Indian 0.1% 0.5% 0.4%
Asian 0.1% 1.0% 4.5%
Pacific Islander 0.0% 0.0% 0.2%
Two or More Races 0.1% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 85.4% 87.2% 60.6%
English Learners 24.2% 24.9% 19.5%
Special Education 7.0% 5.9% 9.6%

Mobility Rate (2017-18) 4.9% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 25.3 25.3 20.4

Secondary
English/Language Arts 21.6 21.3 16.6
Foreign Languages 21.5 19.3 18.9
Mathematics 20.2 21.0 17.8
Science 22.8 23.2 18.9
Social Studies 22.4 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $8,314 $10,909 $9,844
Instruction $4,888 $4,766 $5,492
Instructional Leadership $371 $280 $155
School Leadership $670 $804 $576
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STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 71% 57% 72% 81% * * - * 71%

2018 77% 78% 72% 56% 73% 67% - * - * 72%
ELA/Reading 2019 75% 74% 66% 52% 67% 85% * * - * 66%

2018 74% 74% 67% 56% 68% 73% - * - * 68%
Mathematics 2019 82% 87% 75% 58% 76% 92% * * - * 75%

2018 81% 83% 75% 62% 76% 80% - * - * 75%
Writing 2019 68% 71% 61% 50% 62% * - - - * 62%

2018 66% 65% 59% 50% 60% 40% - - - - 58%
Science 2019 81% 87% 80% 78% 80% 88% - * - - 79%

2018 80% 84% 81% 59% 83% * - * - - 81%
Social Studies 2019 81% 80% 72% 57% 74% 57% - - - - 73%

2018 78% 79% 74% 38% 77% * - * - - 74%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 41% 26% 42% 45% * * - * 41%

2018 48% 49% 42% 24% 44% 33% - * - * 42%
ELA/Reading 2019 48% 47% 39% 24% 40% 31% * * - * 39%

2018 46% 44% 36% 21% 37% 36% - * - * 36%
Mathematics 2019 52% 57% 41% 22% 42% 58% * * - * 41%

2018 50% 53% 47% 24% 49% 60% - * - * 47%
Writing 2019 38% 41% 30% 28% 30% * - - - * 33%

2018 41% 34% 26% 29% 27% 0% - - - - 25%
Science 2019 54% 58% 51% 35% 51% 63% - * - - 49%

2018 51% 57% 54% 35% 55% * - * - - 54%
Social Studies 2019 55% 51% 45% 33% 46% 29% - - - - 46%

2018 53% 51% 46% 15% 48% * - * - - 47%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 15% 9% 15% 19% * * - * 15%

2018 22% 19% 15% 5% 16% 18% - * - * 15%
ELA/Reading 2019 21% 15% 12% 8% 12% 8% * * - * 12%

2018 19% 14% 9% 6% 9% 27% - * - * 9%
Mathematics 2019 26% 27% 16% 7% 16% 33% * * - * 16%

2018 24% 24% 20% 2% 21% 30% - * - * 19%
Writing 2019 14% 15% 14% 6% 14% * - - - * 15%

2018 13% 9% 5% 7% 5% 0% - - - - 5%
Science 2019 25% 23% 17% 9% 18% 13% - * - - 18%

2018 23% 22% 19% 6% 19% * - * - - 19%
Social Studies 2019 33% 27% 24% 24% 25% 14% - - - - 24%

2018 31% 27% 25% 15% 26% * - * - - 26%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 63 52 64 67 * * - * 63

2018 69 72 66 56 67 67 - * - * 66
ELA/Reading 2019 68 66 63 56 65 41 * - - * 64

2018 69 70 61 57 62 67 - * - * 61
Mathematics 2019 70 74 62 49 63 92 * * - * 62

2018 70 75 71 55 72 67 - * - * 70

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 38% 29% 39% * - - - - 0%
2018 38% 41% 21% * 22% * - - - - *

Mathematics
2019 45% 57% 46% 33% 47% * - - - - 15%
2018 47% 51% 38% * 41% * - - - - *

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 72% 64% 74% 57% - - - - 10%

Students Requiring Accelerated Instruction
2019 22% 22% 28% 36% 26% 43% - - - - 90%

STAARCumulative Met Standard
2019 85% 87% 80% 79% 80% 86% - - - - 10%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 79% 71% 80% 86% - - - - 20%

Students Requiring Accelerated Instruction
2019 18% 10% 21% 29% 20% 14% - - - - 80%

STAARCumulative Met Standard
2019 88% 93% 88% 86% 87% 100% - - - - 30%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 0.8% 0.0% 0.9% * - - - - 0.9%
2016-17 1.9% 0.4% 0.3% 0.0% 0.3% * - - - - 0.3%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% - - - - - - - - -
Graduates, TxCHSE, & Cont 94.3% 97.7% - - - - - - - - -

Class of 2017
Graduated 89.7% 94.2% - - - - - - - - -
Graduates, TxCHSE, & Cont 94.1% 98.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.7% 98.5% - - - - - - - - -

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.6% - - - - - - - - -

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% - - - - - - - - -
Class of 2017 89.7% 94.2% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * - - - - - - - - -
Class of 2017 88.5% 97.9% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% - - - - - - - - -
Class of 2017 85.9% 97.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% 81.6% 20.0% 85.4% - - - - - 82.4%

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% 100.0% 100.0% 100.0% - - - - - 100.0%
2016-17 73.5% 100.0% - - - - - - - - -

Average SAT Score ***
2017-18 1036 1030 1029 940 1034 - - - - - 1023

Average ACT Score ***
2017-18 20.6 19.3 18.4 * 18.8 - - - - - 18.3

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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YES PREP - 5TH WARD (101845008)

Accountability Rating

YES PREP - 5TH WARD earned a B (80-89) for
recognized performance by serving many students well
and encouraging high academic achievement and/or
appropriate academic growth for most students.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - 5TH WARD. Scores are
scaled from 0 to 100 to align with letter grades.
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School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 930
Grade Span: 06 - 12

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✗ELA/Reading ✗Mathematics

✗Science ✗Social Studies

✗Comparative Academic Growth✗Comparative Closing the Gaps

✗Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP - 5TH WARD, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 95.8% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 5.2% 9.5% 12.6%
Hispanic 93.9% 87.5% 52.6%
White 0.6% 1.3% 27.4%
American Indian 0.2% 0.5% 0.4%
Asian 0.0% 1.0% 4.5%
Pacific Islander 0.0% 0.0% 0.2%
Two or More Races 0.1% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 84.6% 87.2% 60.6%
English Learners 17.2% 24.9% 19.5%
Special Education 7.6% 5.9% 9.6%

Mobility Rate (2017-18) 4.9% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 25.7 25.3 20.4

Secondary
English/Language Arts 20.2 21.3 16.6
Foreign Languages 19.1 19.3 18.9
Mathematics 19.0 21.0 17.8
Science 19.6 23.2 18.9
Social Studies 20.5 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $8,280 $10,909 $9,844
Instruction $4,757 $4,766 $5,492
Instructional Leadership $252 $280 $155
School Leadership $757 $804 $576

98

 

PR/Award # S282M200003

Page e282



December 2019 TEA | Governance and Accountability | Performance Reporting Page 2 of 4

Texas Education Agency
2018-19 School Report Card

YES PREP - 5TH WARD (101845008)

STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 78% 51% 80% 50% * - - * 78%

2018 77% 78% 80% 57% 81% 70% 100% - - - 80%
ELA/Reading 2019 75% 74% 71% 50% 72% * * - - * 70%

2018 74% 74% 73% 46% 74% * * - - - 73%
Mathematics 2019 82% 87% 85% 56% 87% * * - - * 85%

2018 81% 83% 83% 64% 84% * * - - - 83%
Writing 2019 68% 71% 69% 50% 70% - - - - * 68%

2018 66% 65% 70% * 70% * * - - - 70%
Science 2019 81% 87% 82% 56% 83% * * - - - 81%

2018 80% 84% 88% 57% 89% * - - - - 89%
Social Studies 2019 81% 80% 85% 25% 88% * * - - * 85%

2018 78% 79% 92% 73% 93% * - - - - 92%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 49% 23% 50% 0% * - - * 48%

2018 48% 49% 51% 26% 52% 40% 80% - - - 51%
ELA/Reading 2019 48% 47% 45% 25% 47% * * - - * 45%

2018 46% 44% 44% 14% 46% * * - - - 44%
Mathematics 2019 52% 57% 52% 22% 54% * * - - * 52%

2018 50% 53% 49% 21% 50% * * - - - 49%
Writing 2019 38% 41% 36% 20% 36% - - - - * 37%

2018 41% 34% 39% * 38% * * - - - 40%
Science 2019 54% 58% 52% 25% 54% * * - - - 51%

2018 51% 57% 62% 36% 64% * - - - - 65%
Social Studies 2019 55% 51% 55% 13% 57% * * - - * 56%

2018 53% 51% 71% 47% 73% * - - - - 71%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 18% 5% 19% 0% * - - * 18%

2018 22% 19% 20% 6% 20% 20% 0% - - - 20%
ELA/Reading 2019 21% 15% 11% 4% 12% * * - - * 11%

2018 19% 14% 12% 3% 13% * * - - - 12%
Mathematics 2019 26% 27% 23% 11% 24% * * - - * 23%

2018 24% 24% 19% 7% 19% * * - - - 19%
Writing 2019 14% 15% 13% 0% 14% - - - - * 13%

2018 13% 9% 9% * 10% * * - - - 10%
Science 2019 25% 23% 16% 0% 18% * * - - - 17%

2018 23% 22% 23% 0% 24% * - - - - 24%
Social Studies 2019 33% 27% 30% 0% 32% * * - - * 31%

2018 31% 27% 45% 20% 47% * - - - - 44%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 67 51 68 50 * - - * 67

2018 69 72 71 65 71 * * - - - 71
ELA/Reading 2019 68 66 63 52 63 * * - - * 63

2018 69 70 67 54 68 * * - - - 67
Mathematics 2019 70 74 71 50 72 * * - - * 70

2018 70 75 74 76 74 * * - - - 75

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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YES PREP - 5TH WARD (101845008)

Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 38% 25% 40% * - - - - 7%
2018 38% 41% 38% * 39% - - - - - 30%

Mathematics
2019 45% 57% 57% 17% 61% * - - - - 29%
2018 47% 51% 54% 60% 54% * - - - - *

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 77% 17% 80% * * - - - 25%

Students Requiring Accelerated Instruction
2019 22% 22% 23% 83% 20% * * - - - 75%

STAARCumulative Met Standard
2019 85% 87% 82% 33% 85% * * - - - 25%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 83% 67% 85% * * - - - 38%

Students Requiring Accelerated Instruction
2019 18% 10% 17% 33% 15% * * - - - 63%

STAARCumulative Met Standard
2019 88% 93% 89% 67% 91% * * - - - 50%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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YES PREP - 5TH WARD (101845008)

Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 0.7% 0.0% 0.7% * * - - - 0.7%
2016-17 1.9% 0.4% 0.0% 0.0% 0.0% - * - - - 0.0%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% - - - - - - - - -
Graduates, TxCHSE, & Cont 94.3% 97.7% - - - - - - - - -

Class of 2017
Graduated 89.7% 94.2% - - - - - - - - -
Graduates, TxCHSE, & Cont 94.1% 98.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.7% 98.5% - - - - - - - - -

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.6% - - - - - - - - -

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% - - - - - - - - -
Class of 2017 89.7% 94.2% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * - - - - - - - - -
Class of 2017 88.5% 97.9% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% - - - - - - - - -
Class of 2017 85.9% 97.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% 80.0% 28.6% 84.6% - - - - - 88.9%

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% 100.0% 100.0% 100.0% - - - - - 100.0%
2016-17 73.5% 100.0% - - - - - - - - -

Average SAT Score ***
2017-18 1036 1030 1009 978 1013 - - - - - 1006

Average ACT Score ***
2017-18 20.6 19.3 18.8 * 18.9 - - - - - 18.7

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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YES PREP - WHITE OAK (101845009)

Accountability Rating

YES PREP - WHITE OAK earned a B (80-89) for
recognized performance by serving many students well
and encouraging high academic achievement and/or
appropriate academic growth for most students.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - WHITE OAK. Scores are
scaled from 0 to 100 to align with letter grades.
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School Progress

Student Achievement

Overall

.

School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 787
Grade Span: 06 - 11

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✓Comparative Academic Growth✗ELA/Reading

✗ Mathematics ✗Science

✗ Social Studies ✗Comparative Closing the Gaps

✗ Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP - WHITE OAK, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 95.8% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 12.8% 9.5% 12.6%
Hispanic 84.9% 87.5% 52.6%
White 1.7% 1.3% 27.4%
American Indian 0.4% 0.5% 0.4%
Asian 0.1% 1.0% 4.5%
Pacific Islander 0.1% 0.0% 0.2%
Two or More Races 0.0% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 91.6% 87.2% 60.6%
English Learners 37.7% 24.9% 19.5%
Special Education 7.9% 5.9% 9.6%

Mobility Rate (2017-18) 10.6% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 24.8 25.3 20.4

Secondary
English/Language Arts 19.3 21.3 16.6
Foreign Languages 17.1 19.3 18.9
Mathematics 20.3 21.0 17.8
Science 23.0 23.2 18.9
Social Studies 22.6 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $8,198 $10,909 $9,844
Instruction $4,342 $4,766 $5,492
Instructional Leadership $383 $280 $155
School Leadership $959 $804 $576
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YES PREP - WHITE OAK (101845009)

STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 76% 72% 77% 87% 100% * * * 76%

2018 77% 78% 71% 66% 71% 81% * * - - 71%
ELA/Reading 2019 75% 74% 69% 70% 69% 100% * * * * 68%

2018 74% 74% 68% 67% 68% 92% * * - - 68%
Mathematics 2019 82% 87% 86% 79% 87% 100% * * * * 86%

2018 81% 83% 80% 69% 81% 78% * * - - 80%
Writing 2019 68% 71% 66% 59% 66% * * * - - 67%

2018 66% 65% 53% 45% 54% * - - - - 53%
Science 2019 81% 87% 85% 80% 85% * - - * * 85%

2018 80% 84% 75% 75% 75% * - - - - 76%
Social Studies 2019 81% 80% 71% 60% 73% 67% - - - - 72%

2018 78% 79% 62% 73% 60% * - - - - 61%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 47% 38% 48% 65% 50% * * * 46%

2018 48% 49% 38% 31% 38% 39% * * - - 38%
ELA/Reading 2019 48% 47% 39% 31% 40% 50% * * * * 38%

2018 46% 44% 35% 32% 35% 42% * * - - 34%
Mathematics 2019 52% 57% 59% 53% 59% 100% * * * * 58%

2018 50% 53% 43% 30% 45% 33% * * - - 44%
Writing 2019 38% 41% 35% 23% 37% * * * - - 33%

2018 41% 34% 22% 23% 22% * - - - - 23%
Science 2019 54% 58% 50% 37% 52% * - - * * 51%

2018 51% 57% 43% 33% 44% * - - - - 43%
Social Studies 2019 55% 51% 45% 40% 45% 67% - - - - 45%

2018 53% 51% 34% 45% 33% * - - - - 35%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 18% 15% 18% 22% 25% * * * 17%

2018 22% 19% 11% 8% 12% 6% * * - - 11%
ELA/Reading 2019 21% 15% 10% 13% 9% 17% * * * * 9%

2018 19% 14% 8% 9% 8% 8% * * - - 8%
Mathematics 2019 26% 27% 27% 16% 28% 0% * * * * 26%

2018 24% 24% 15% 6% 16% 0% * * - - 15%
Writing 2019 14% 15% 8% 14% 8% * * * - - 8%

2018 13% 9% 5% 5% 5% * - - - - 5%
Science 2019 25% 23% 18% 13% 19% * - - * * 18%

2018 23% 22% 14% 8% 14% * - - - - 15%
Social Studies 2019 33% 27% 24% 23% 23% 50% - - - - 24%

2018 31% 27% 13% 9% 14% * - - - - 14%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 73 68 74 91 83 * * * 73

2018 69 72 72 71 72 71 * * - - 72
ELA/Reading 2019 68 66 68 67 69 80 * * - - 68

2018 69 70 69 68 69 80 * * - - 69
Mathematics 2019 70 74 78 70 78 100 * * * * 77

2018 70 75 75 74 75 61 * * - - 75

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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YES PREP - WHITE OAK (101845009)

Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 43% 55% 42% - - - - - 27%
2018 38% 41% 38% 39% 36% * - * - - *

Mathematics
2019 45% 57% 66% 63% 66% * - - - - 29%
2018 47% 51% 44% 32% 46% * - - - - 38%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 72% 58% 74% * - - - - 60%

Students Requiring Accelerated Instruction
2019 22% 22% 28% 42% 26% * - - - - 40%

STAARCumulative Met Standard
2019 85% 87% 86% 79% 86% * - - - - 70%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 94% 89% 95% * - - - - 70%

Students Requiring Accelerated Instruction
2019 18% 10% 6% 11% 5% * - - - - 30%

STAARCumulative Met Standard
2019 88% 93% 95% 89% 96% * - - - - 80%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.

104

 

PR/Award # S282M200003

Page e288



December 2019 TEA | Governance and Accountability | Performance Reporting Page 4 of 4

Texas Education Agency
2018-19 School Report Card

YES PREP - WHITE OAK (101845009)

Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 1.3% 2.9% 1.0% * - - - - 0.9%
2016-17 1.9% 0.4% 1.5% 4.3% 0.9% * * - - - 1.7%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% - - - - - - - - -
Graduates, TxCHSE, & Cont 94.3% 97.7% - - - - - - - - -

Class of 2017
Graduated 89.7% 94.2% - - - - - - - - -
Graduates, TxCHSE, & Cont 94.1% 98.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.7% 98.5% - - - - - - - - -

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.6% - - - - - - - - -

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% - - - - - - - - -
Class of 2017 89.7% 94.2% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * - - - - - - - - -
Class of 2017 88.5% 97.9% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% - - - - - - - - -
Class of 2017 85.9% 97.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% - - - - - - - - -

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% - - - - - - - - -
2016-17 73.5% 100.0% - - - - - - - - -

Average SAT Score ***
2017-18 1036 1030 - - - - - - - - -

Average ACT Score ***
2017-18 20.6 19.3 - - - - - - - - -

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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YES PREP NORTH FOREST (101845010)

Accountability Rating

YES PREP NORTH FOREST earned a B (80-89) for
recognized performance by serving many students well
and encouraging high academic achievement and/or
appropriate academic growth for most students.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP NORTH FOREST. Scores are
scaled from 0 to 100 to align with letter grades.
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School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 941
Grade Span: 06 - 12

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✗ELA/Reading ✗Mathematics

✗Science ✗Social Studies

✗Comparative Academic Growth✗Comparative Closing the Gaps

✗Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP NORTH FOREST, including attendance rates; enrollment percentages for various
student groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 96.9% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 16.2% 9.5% 12.6%
Hispanic 80.7% 87.5% 52.6%
White 1.4% 1.3% 27.4%
American Indian 1.0% 0.5% 0.4%
Asian 0.2% 1.0% 4.5%
Pacific Islander 0.0% 0.0% 0.2%
Two or More Races 0.6% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 86.9% 87.2% 60.6%
English Learners 34.1% 24.9% 19.5%
Special Education 5.1% 5.9% 9.6%

Mobility Rate (2017-18) 4.7% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 25.5 25.3 20.4

Secondary
English/Language Arts 22.2 21.3 16.6
Foreign Languages 28.4 19.3 18.9
Mathematics 22.7 21.0 17.8
Science 23.1 23.2 18.9
Social Studies 22.1 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $7,627 $10,909 $9,844
Instruction $4,305 $4,766 $5,492
Instructional Leadership $155 $280 $155
School Leadership $748 $804 $576
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YES PREP NORTH FOREST (101845010)

STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 80% 70% 82% 89% 84% * - 100% 81%

2018 77% 78% 75% 67% 77% 88% 83% * - 52% 75%
ELA/Reading 2019 75% 74% 73% 60% 75% 85% 71% - - * 74%

2018 74% 74% 72% 66% 73% 89% * * - 57% 71%
Mathematics 2019 82% 87% 88% 77% 90% 89% 86% - - * 88%

2018 81% 83% 80% 67% 83% 78% * - - 57% 80%
Writing 2019 68% 71% 73% 74% 72% * * - - * 73%

2018 66% 65% 63% 68% 61% - * - - - 62%
Science 2019 81% 87% 87% 73% 89% * * - - * 88%

2018 80% 84% 79% 66% 82% 100% - - - * 79%
Social Studies 2019 81% 80% 82% 79% 82% - * * - - 83%

2018 78% 79% 80% 70% 82% * * * - * 80%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 52% 43% 54% 68% 42% * - 73% 53%

2018 48% 49% 45% 35% 47% 60% 42% * - 33% 45%
ELA/Reading 2019 48% 47% 48% 39% 50% 62% 14% - - * 49%

2018 46% 44% 42% 34% 43% 67% * * - 43% 42%
Mathematics 2019 52% 57% 59% 46% 62% 67% 57% - - * 60%

2018 50% 53% 51% 37% 54% 56% * - - 29% 52%
Writing 2019 38% 41% 48% 39% 48% * * - - * 48%

2018 41% 34% 37% 52% 35% - * - - - 38%
Science 2019 54% 58% 57% 42% 59% * * - - * 57%

2018 51% 57% 48% 26% 53% 60% - - - * 49%
Social Studies 2019 55% 51% 46% 50% 45% - * * - - 48%

2018 53% 51% 42% 38% 43% * * * - * 41%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 19% 15% 19% 21% 32% * - 27% 19%

2018 22% 19% 17% 11% 18% 12% 8% * - 5% 17%
ELA/Reading 2019 21% 15% 14% 10% 15% 15% 14% - - * 14%

2018 19% 14% 13% 9% 14% 22% * * - 0% 13%
Mathematics 2019 26% 27% 25% 19% 26% 11% 43% - - * 24%

2018 24% 24% 21% 11% 24% 0% * - - 14% 21%
Writing 2019 14% 15% 14% 9% 15% * * - - * 12%

2018 13% 9% 10% 8% 10% - * - - - 11%
Science 2019 25% 23% 21% 13% 21% * * - - * 22%

2018 23% 22% 18% 6% 20% 20% - - - * 18%
Social Studies 2019 33% 27% 21% 29% 19% - * * - - 22%

2018 31% 27% 20% 21% 20% * * * - * 19%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 72 63 73 67 63 - - 67 71

2018 69 72 73 71 74 43 63 * - 67 73
ELA/Reading 2019 68 66 67 59 69 65 58 - - * 67

2018 69 70 74 72 75 67 * * - * 74
Mathematics 2019 70 74 76 67 78 69 67 - - * 75

2018 70 75 72 71 73 28 * - - 80 72

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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YES PREP NORTH FOREST (101845010)

Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 43% 24% 46% * - - - - 13%
2018 38% 41% 49% 67% 46% - * - - * *

Mathematics
2019 45% 57% 61% 53% 62% * - - - - 36%
2018 47% 51% 51% 61% 49% - * - - * *

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 83% 79% 83% - * - - - 30%

Students Requiring Accelerated Instruction
2019 22% 22% 17% 21% 17% - * - - - 70%

STAARCumulative Met Standard
2019 85% 87% 87% 84% 87% - * - - - 30%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 94% 89% 95% - * - - - 60%

Students Requiring Accelerated Instruction
2019 18% 10% 6% 11% 5% - * - - - 40%

STAARCumulative Met Standard
2019 88% 93% 95% 95% 95% - * - - - 70%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 0.4% 0.0% 0.6% 0.0% * * - * 0.2%
2016-17 1.9% 0.4% 1.7% 1.8% 1.7% * * * - * 1.7%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% 86.5% 95.7% 83.3% - - - - - 85.9%
Graduates, TxCHSE, & Cont 94.3% 97.7% 96.6% 95.7% 97.0% - - - - - 96.2%

Class of 2017
Graduated 89.7% 94.2% 87.7% 88.5% 86.8% - - - - * 88.1%
Graduates, TxCHSE, & Cont 94.1% 98.6% 95.1% 96.2% 94.3% - - - - * 93.2%

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% 95.0% 96.0% 94.3% - - - - * 93.4%
Graduates, TxCHSE, & Cont 93.7% 98.5% 96.3% 100.0% 94.3% - - - - * 95.1%

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.4% 97.6% - - - - - - - - -

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -
Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% 85.6% 95.7% 82.1% - - - - - 84.8%
Class of 2017 89.7% 94.2% 87.7% 88.5% 86.8% - - - - * 88.1%

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * * - * - - - - - -
Class of 2017 88.5% 97.9% 98.6% 100.0% 97.8% - - - - * 100.0%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% 93.5% 86.4% 96.4% - - - - - 92.5%
Class of 2017 85.9% 97.5% 98.6% 100.0% 97.8% - - - - * 100.0%

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% 66.3% 39.1% 76.7% - - - - - 65.0%

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% 100.0% 95.7% 100.0% - - - - - 100.0%
2016-17 73.5% 100.0% 100.0% 100.0% 100.0% - - - - 100.0% 100.0%

Average SAT Score ***
2017-18 1036 1030 1006 973 1020 - - - - - 1005

Average ACT Score ***
2017-18 20.6 19.3 20.2 * 21.0 - - - - - 19.8

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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Accountability Rating

YES PREP - SOUTHSIDE earned a B (80-89) for
recognized performance by serving many students well
and encouraging high academic achievement and/or
appropriate academic growth for most students.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - SOUTHSIDE. Scores are
scaled from 0 to 100 to align with letter grades.
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School Progress

Student Achievement

Overall

.

School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Middle School

Total Students: 636
Grade Span: 06 - 09

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✓Comparative Academic Growth✓Comparative Closing the Gaps

✓Postsecondary Readiness ✗ ELA/Reading

✗ Mathematics ✗ Science

✗ Social Studies

School and Student Information

This section provides demographic information about YES PREP - SOUTHSIDE, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 94.7% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 49.5% 9.5% 12.6%
Hispanic 48.0% 87.5% 52.6%
White 0.6% 1.3% 27.4%
American Indian 0.9% 0.5% 0.4%
Asian 0.5% 1.0% 4.5%
Pacific Islander 0.2% 0.0% 0.2%
Two or More Races 0.3% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 92.0% 87.2% 60.6%
English Learners 21.1% 24.9% 19.5%
Special Education 8.6% 5.9% 9.6%

Mobility Rate (2017-18) 7.9% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 25.7 25.3 20.4

Secondary
English/Language Arts 19.5 21.3 16.6
Mathematics 18.5 21.0 17.8
Science 21.6 23.2 18.9
Social Studies 23.1 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $9,906 $10,909 $9,844
Instruction $5,204 $4,766 $5,492
Instructional Leadership $273 $280 $155
School Leadership $924 $804 $576
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STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 75% 72% 78% 54% 65% 80% * 100% 74%

2018 77% 78% 66% 60% 74% 50% 45% 78% - 50% 65%
ELA/Reading 2019 75% 74% 68% 66% 70% * 60% * * * 67%

2018 74% 74% 65% 61% 72% * 33% * - * 64%
Mathematics 2019 82% 87% 86% 83% 89% * 100% * * * 86%

2018 81% 83% 76% 69% 85% * 83% * - * 76%
Writing 2019 68% 71% 74% 74% 76% * - - - * 73%

2018 66% 65% 56% 54% 57% * * * - - 56%
Science 2019 81% 87% 84% 82% 86% * 60% * - * 83%

2018 80% 84% 63% 59% 71% - * - - - 62%
Social Studies 2019 81% 80% 46% 43% 50% * * * - * 45%

2018 78% 79% 52% 43% 66% - * - - - 51%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 41% 34% 48% 31% 24% 60% * 71% 40%

2018 48% 49% 27% 20% 37% 17% 18% 44% - 17% 26%
ELA/Reading 2019 48% 47% 34% 28% 40% * 20% * * * 33%

2018 46% 44% 25% 18% 34% * 17% * - * 24%
Mathematics 2019 52% 57% 53% 45% 61% * 20% * * * 53%

2018 50% 53% 34% 24% 48% * 17% * - * 33%
Writing 2019 38% 41% 36% 26% 46% * - - - * 36%

2018 41% 34% 22% 19% 26% * * * - - 21%
Science 2019 54% 58% 47% 41% 54% * 40% * - * 46%

2018 51% 57% 29% 23% 39% - * - - - 28%
Social Studies 2019 55% 51% 16% 12% 21% * * * - * 15%

2018 53% 51% 18% 14% 23% - * - - - 17%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 14% 10% 19% 8% 6% 10% * 14% 14%

2018 22% 19% 8% 5% 13% 0% 14% 0% - 0% 8%
ELA/Reading 2019 21% 15% 9% 5% 14% * 0% * * * 9%

2018 19% 14% 10% 6% 15% * 17% * - * 10%
Mathematics 2019 26% 27% 21% 15% 28% * 0% * * * 20%

2018 24% 24% 9% 5% 15% * 0% * - * 9%
Writing 2019 14% 15% 15% 13% 19% * - - - * 16%

2018 13% 9% 2% 1% 3% * * * - - 2%
Science 2019 25% 23% 14% 11% 18% * 20% * - * 14%

2018 23% 22% 8% 2% 15% - * - - - 7%
Social Studies 2019 33% 27% 7% 6% 10% * * * - * 6%

2018 31% 27% 7% 5% 9% - * - - - 6%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 71 72 70 67 93 58 * * 71

2018 69 72 76 76 76 * 83 100 - 50 75
ELA/Reading 2019 68 66 63 64 62 * * * * * 63

2018 69 70 73 74 73 * 67 * - * 73
Mathematics 2019 70 74 78 79 76 * 90 * * * 77

2018 70 75 78 77 79 * 100 * - * 78

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 36% 38% 32% * * - * * 19%
2018 38% 41% 44% 44% 46% * * * - * 21%

Mathematics
2019 45% 57% 56% 54% 59% * * - - - 17%
2018 47% 51% 53% 50% 59% - * * - - 30%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 68% 64% 73% * * * - - 18%

Students Requiring Accelerated Instruction
2019 22% 22% 32% 36% 27% * * * - - 82%

STAARCumulative Met Standard
2019 85% 87% 81% 78% 84% * * * - * 47%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 89% 85% 94% * * * - - 59%

Students Requiring Accelerated Instruction
2019 18% 10% 11% 15% 6% * * * - - 41%

STAARCumulative Met Standard
2019 88% 93% 91% 88% 95% * * * - * 59%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Accountability Rating

YES PREP - NORTHLINE earned a C (70-79) for
acceptable performance by serving many students well but
needs to provide additional academic support to many
more students.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - NORTHLINE. Scores are
scaled from 0 to 100 to align with letter grades.
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School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Middle School

Total Students: 298
Grade Span: 06 - 07

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✓Mathematics ✗ELA/Reading

✗ Comparative Academic Growth✗Comparative Closing the Gaps

✗ Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP - NORTHLINE, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 97.0% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 1.0% 9.5% 12.6%
Hispanic 95.0% 87.5% 52.6%
White 2.0% 1.3% 27.4%
American Indian 0.7% 0.5% 0.4%
Asian 1.0% 1.0% 4.5%
Pacific Islander 0.0% 0.0% 0.2%
Two or More Races 0.3% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 85.6% 87.2% 60.6%
English Learners 21.1% 24.9% 19.5%
Special Education 3.7% 5.9% 9.6%

Mobility Rate (2017-18) 6.5% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 25.2 25.3 20.4

Secondary
English/Language Arts 18.7 21.3 16.6
Mathematics 18.8 21.0 17.8
Science 24.5 23.2 18.9
Social Studies 24.5 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $14,421 $10,909 $9,844
Instruction $5,721 $4,766 $5,492
Instructional Leadership $555 $280 $155
School Leadership $1,455 $804 $576
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STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 72% 25% 72% 76% 20% 100% - * 72%

2018 77% 78% 64% 33% 65% 44% * * - - 64%
ELA/Reading 2019 75% 74% 66% * 66% 83% * * - * 67%

2018 74% 74% 60% * 61% * * * - - 59%
Mathematics 2019 82% 87% 79% * 80% 83% * * - * 79%

2018 81% 83% 68% * 69% 40% * * - - 68%
Writing 2019 68% 71% 69% * 70% 60% * * - - 68%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 37% 0% 37% 35% 0% 100% - * 35%

2018 48% 49% 30% 0% 30% 22% * * - - 30%
ELA/Reading 2019 48% 47% 33% * 33% 33% * * - * 32%

2018 46% 44% 29% * 30% * * * - - 30%
Mathematics 2019 52% 57% 38% * 39% 33% * * - * 37%

2018 50% 53% 31% * 31% 20% * * - - 31%
Writing 2019 38% 41% 41% * 41% 40% * * - - 37%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 15% 0% 15% 18% 0% 88% - * 15%

2018 22% 19% 14% 0% 14% 11% * * - - 14%
ELA/Reading 2019 21% 15% 18% * 17% 17% * * - * 17%

2018 19% 14% 17% * 17% * * * - - 17%
Mathematics 2019 26% 27% 13% * 13% 17% * * - * 13%

2018 24% 24% 12% * 11% 20% * * - - 12%
Writing 2019 14% 15% 14% * 13% 20% * * - - 13%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 59 42 58 79 * 100 - * 60

2018 69 72 38 17 38 22 * * - - 36
ELA/Reading 2019 68 66 60 * 60 83 * * - * 62

2018 69 70 40 * 40 * * * - - 39
Mathematics 2019 70 74 57 * 57 75 * * - * 58

2018 70 75 35 * 36 20 * * - - 34

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 40% * 40% * - - - - 0%
2018 38% 41% * * * * - - - - *

Mathematics
2019 45% 57% 45% * 45% * * - - - *
2018 47% 51% * - * - * - - - *

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Accountability Rating

YES PREP - NORTHWEST earned a B (80-89) for
recognized performance by serving many students well
and encouraging high academic achievement and/or
appropriate academic growth for most students.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - NORTHWEST. Scores are
scaled from 0 to 100 to align with letter grades.
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School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Middle School

Total Students: 144
Grade Span: 06 - 06

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✓ELA/Reading ✓Postsecondary Readiness

✗ Mathematics ✗ Comparative Academic Growth

✗ Comparative Closing the Gaps

School and Student Information

This section provides demographic information about YES PREP - NORTHWEST, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) - 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 21.5% 9.5% 12.6%
Hispanic 68.1% 87.5% 52.6%
White 4.9% 1.3% 27.4%
American Indian 0.0% 0.5% 0.4%
Asian 3.5% 1.0% 4.5%
Pacific Islander 0.0% 0.0% 0.2%
Two or More Races 2.1% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 81.9% 87.2% 60.6%
English Learners 13.9% 24.9% 19.5%
Special Education 6.9% 5.9% 9.6%

Mobility Rate (2017-18) 0.0% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 23.7 25.3 20.4

Secondary
English/Language Arts 18.0 21.3 16.6
Mathematics 16.3 21.0 17.8

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $0 $10,909 $9,844
Instruction $0 $4,766 $5,492
Instructional Leadership $0 $280 $155
School Leadership $0 $804 $576
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STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 78% 72% 77% 100% - 100% - 100% 77%
ELA/Reading 2019 75% 74% 72% 63% 71% 100% - * - * 71%
Mathematics 2019 82% 87% 84% 81% 83% 100% - * - * 84%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 43% 30% 44% 75% - 88% - 0% 40%
ELA/Reading 2019 48% 47% 38% 30% 38% 67% - * - * 35%
Mathematics 2019 52% 57% 47% 30% 49% 83% - * - * 44%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 18% 11% 17% 42% - 75% - 0% 13%
ELA/Reading 2019 21% 15% 18% 15% 15% 50% - * - * 15%
Mathematics 2019 26% 27% 19% 7% 19% 33% - * - * 12%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 58 48 59 83 - 100 - 33 55

2018 69 72 - - - - - - - - -
ELA/Reading 2019 68 66 51 39 54 * - * - * 49

2018 69 70 - - - - - - - - -
Mathematics 2019 70 74 64 57 65 * - * - * 60

2018 70 75 - - - - - - - - -

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.

119

 

PR/Award # S282M200003

Page e303



December 2019 TEA | Governance and Accountability | Performance Reporting Page 3 of 4

Texas Education Agency
2018-19 School Report Card

YES PREP - NORTHWEST (101845013)

Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

2018 38% 41% - - - - - - - - -
2018 47% 51% - - - - - - - - -

Sum of Grades 4-8

Reading
2019 41% 40% 18% * 15% - - - - - *

Mathematics
2019 45% 57% 36% 40% 33% - - - - - *

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Accountability Rating

YES PREP - NORTH CENTRAL earned an A (90-100)
for exemplary performance by serving most students well,
encouraging high academic achievement and/or
appropriate academic growth for almost all students, and
preparing most students for eventual success in college,
a career, or the military.

State accountability ratings are based on three domains:
Student Achievement, School Progress, and Closing the Gaps. The graph
below provides summary results for YES PREP - NORTH CENTRAL. Scores
are scaled from 0 to 100 to align with letter grades.
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School Progress

Student Achievement

Overall

.

School Information

District Name: YES PREP PUBLIC SCHOOLS INC
Campus Type: Elementary/Secondary

Total Students: 968
Grade Span: 06 - 12

For more information about this campus, see https://TXSchools.gov
or the TexasAcademic Performance Report at
https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html.

Distinction Designations

Campuses that earn a rating of A-D are eligible for as many as seven
distinction designations, or awards for outstanding performance.

✓Mathematics ✗ELA/Reading

✗ Science ✗Social Studies

✗ Comparative Academic Growth✗Comparative Closing the Gaps

✗ Postsecondary Readiness

School and Student Information

This section provides demographic information about YES PREP - NORTH CENTRAL, including attendance rates; enrollment percentages for various
student groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2017-18) 95.9% 96.2% 95.4%

Enrollment by Race/Ethnicity
African American 1.5% 9.5% 12.6%
Hispanic 94.7% 87.5% 52.6%
White 2.0% 1.3% 27.4%
American Indian 1.4% 0.5% 0.4%
Asian 0.2% 1.0% 4.5%
Pacific Islander 0.0% 0.0% 0.2%
Two or More Races 0.1% 0.2% 2.4%

Enrollment by Student Group
Economically Disadvantaged 83.1% 87.2% 60.6%
English Learners 11.6% 24.9% 19.5%
Special Education 4.3% 5.9% 9.6%

Mobility Rate (2017-18) 3.1% 5.2% 15.4%

Campus District State

Class Size Averages by Grade or Subject

Elementary
Grade 6 24.3 25.3 20.4

Secondary
English/Language Arts 22.2 21.3 16.6
Foreign Languages 20.7 19.3 18.9
Mathematics 20.0 21.0 17.8
Science 22.2 23.2 18.9
Social Studies 21.3 22.7 19.3

School Financial Information (2017-18)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 63.8% 64.5%
Instructional Expenditure Ratio n/a 51.0% 62.7%

Campus District State

Expenditures per Student
Total Operating Expenditures $7,811 $10,909 $9,844
Instruction $4,258 $4,766 $5,492
Instructional Leadership $176 $280 $155
School Leadership $851 $804 $576
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YES PREP - NORTH CENTRAL (101845101)

STAAR Outcomes

This section provides STAAR performance and Academic Growth outcomes. Academic Growth measures whether students
are maintaining performance or improving from year to year.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More
Races

Econ
Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)
All Subjects 2019 78% 80% 86% 81% 86% 89% 77% * - * 86%

2018 77% 78% 86% 93% 86% 88% 81% 100% - - 85%
ELA/Reading 2019 75% 74% 80% 80% 80% 88% 67% * - * 79%

2018 74% 74% 82% 93% 82% 86% 67% * - - 81%
Mathematics 2019 82% 87% 93% 86% 93% 94% 100% * - * 93%

2018 81% 83% 91% 89% 91% 93% 91% * - - 90%
Writing 2019 68% 71% 70% 67% 70% 75% 50% - - - 70%

2018 66% 65% 67% - 68% * * - - - 66%
Science 2019 81% 87% 95% - 94% 100% * * - - 95%

2018 80% 84% 93% * 93% 100% * * - - 93%
Social Studies 2019 81% 80% 89% * 89% * * - - - 88%

2018 78% 79% 89% * 89% 83% * * - - 89%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2019 50% 51% 63% 62% 63% 66% 29% * - * 62%

2018 48% 49% 61% 64% 61% 61% 39% 100% - - 59%
ELA/Reading 2019 48% 47% 55% 60% 55% 63% 17% * - * 55%

2018 46% 44% 55% 60% 55% 36% 25% * - - 53%
Mathematics 2019 52% 57% 72% 71% 72% 81% 44% * - * 71%

2018 50% 53% 68% 67% 69% 79% 36% * - - 67%
Writing 2019 38% 41% 34% 33% 36% 25% 17% - - - 35%

2018 41% 34% 39% - 39% * * - - - 35%
Science 2019 54% 58% 73% - 72% 100% * * - - 73%

2018 51% 57% 70% * 70% 80% * * - - 70%
Social Studies 2019 55% 51% 68% * 68% * * - - - 68%

2018 53% 51% 65% * 64% 67% * * - - 62%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2019 24% 21% 28% 31% 29% 36% 6% * - * 28%

2018 22% 19% 26% 25% 26% 29% 16% 73% - - 25%
ELA/Reading 2019 21% 15% 19% 20% 19% 25% 0% * - * 19%

2018 19% 14% 15% 20% 15% 7% 8% * - - 14%
Mathematics 2019 26% 27% 40% 29% 41% 50% 11% * - * 40%

2018 24% 24% 39% 33% 39% 43% 18% * - - 35%
Writing 2019 14% 15% 13% 33% 14% 0% 0% - - - 14%

2018 13% 9% 13% - 14% * * - - - 11%
Science 2019 25% 23% 32% - 31% 80% * * - - 31%

2018 23% 22% 30% * 29% 40% * * - - 29%
Social Studies 2019 33% 27% 34% * 34% * * - - - 34%

2018 31% 27% 34% * 33% 50% * * - - 32%

Academic Growth Score (All Grades Tested)
Both Subjects 2019 69 70 72 75 72 76 68 * - - 71

2018 69 72 75 67 76 59 45 83 - - 73
ELA/Reading 2019 68 66 66 83 65 88 59 - - - 66

2018 69 70 69 70 70 46 33 * - - 67
Mathematics 2019 70 74 78 64 78 67 81 * - - 77

2018 70 75 80 63 82 71 55 * - - 79

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Prior-Year Non-Proficient and Student Success Initiative STAAR Outcomes

Progress of Prior-Year Non-Proficient Students shows STAAR performance rates for students who did not perform
satisfactorily in 2017-18 but did in 2018-19. Student Success Initiative shows rates related to the requirement for students
to demonstrate proficiency on the reading and mathematics STAAR in grades 5 and 8.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading
2019 41% 40% 40% * 39% * * - - - 17%
2018 38% 41% 40% - 40% * * - - - *

Mathematics
2019 45% 57% 61% * 62% * - - - - 38%
2018 47% 51% 55% - 54% * * - - - *

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration
2019 78% 78% 90% - 90% * * - - - 50%

Students Requiring Accelerated Instruction
2019 22% 22% 10% - 10% * * - - - 50%

STAARCumulative Met Standard
2019 85% 87% 92% - 92% * * - - - 50%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration
2019 82% 90% 97% - 97% * * - - - 67%

Students Requiring Accelerated Instruction
2019 18% 10% 3% - 3% * * - - - 33%

STAARCumulative Met Standard
2019 88% 93% 99% - 99% * * - - - 83%

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
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Graduation and College, Career, and Military Readiness Outcomes

This section provides graduation, graduation plan, and College, Career, and Military Readiness rates.

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)
2017-18 1.9% 0.7% 0.5% 0.0% 0.6% * 0.0% * - - 0.5%
2016-17 1.9% 0.4% 0.0% 0.0% 0.0% * * * - - 0.0%

4-Year Longitudinal Rate (Gr 9-12)
Class of 2018

Graduated 90.0% 94.0% 95.3% * 95.2% - - * - - 94.9%
Graduates, TxCHSE, & Cont 94.3% 97.7% 96.9% * 96.8% - - * - - 96.9%

Class of 2017
Graduated 89.7% 94.2% 97.6% * 97.5% - - - - - 100.0%
Graduates, TxCHSE, & Cont 94.1% 98.6% 99.2% * 99.2% - - - - - 100.0%

5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2017

Graduated 92.0% 98.3% 98.4% * 98.3% - - - - - 100.0%
Graduates, TxCHSE, & Cont 93.7% 98.5% 98.4% * 98.3% - - - - - 100.0%

Class of 2016
Graduated 91.6% 96.3% 97.7% * 97.6% * - * - - 99.0%
Graduates, TxCHSE, & Cont 93.4% 97.4% 99.2% * 99.2% * - * - - 99.0%

6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2016

Graduated 92.1% 96.9% 98.4% * 98.4% * - * - - 99.0%
Graduates, TxCHSE, & Cont 93.4% 97.6% 99.2% * 99.2% * - * - - 99.0%

Class of 2015
Graduated 91.8% 97.1% 94.0% * 93.8% * - - - - 97.5%
Graduates, TxCHSE, & Cont 93.3% 98.6% 96.0% * 95.8% * - - - - 97.5%

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2018 90.0% 93.9% 95.3% * 95.2% - - * - - 94.9%
Class of 2017 89.7% 94.2% 97.6% * 97.5% - - - - - 100.0%

RHSP/DAP Graduates (Longitudinal Rate)
Class of 2018 68.5% * - - - - - - - - -
Class of 2017 88.5% 97.9% 100.0% * 100.0% - - - - - 100.0%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2018 86.8% 97.5% 97.5% * 97.5% - - * - - 96.8%
Class of 2017 85.9% 97.5% 100.0% * 100.0% - - - - - 100.0%

College, Career, and Military Ready (Annual Graduates)
2017-18 65.5% 78.0% 81.5% * 82.0% - - * - - 88.6%

SAT/ACT Results (Annual Graduates)
Tested

2017-18 74.6% 100.0% 100.0% * 100.0% - - * - - 100.0%
2016-17 73.5% 100.0% 100.0% 100.0% 100.0% - - - - - 100.0%

Average SAT Score ***
2017-18 1036 1030 1021 * 1019 - - * - - 1025

Average ACT Score ***
2017-18 20.6 19.3 20.0 - 19.9 - - * - - 20.2

  ?    Indicates that the data for this item were statistically improbable or were reported outside a reasonable range.
  -     Indicates zero observations reported for this group.
  *     Indicates results are masked due to small numbers to protect student confidentiality.
n/a   Indicates data reporting is not applicable for this group.
***    Due to changes in the evaluation of SAT/ACT results (for 2017-18 the best result was used, rather than the most recent),
         2016-17 SAT/ACT results are not comparable and, where applicable, are not shown.
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District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

997
06 - 12

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 93
Student Achievement Met Standard 93
School Progress Met Standard 89
Closing the Gaps Met Standard 94

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Mathematics Science

Social Studies Comparative Academic Growth

Postsecondary Readiness

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25% Comparative Academic
Growth, Top 25% Comparative Closing the Gaps, and
Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 97.0% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 2.0% 10.4% 12.6%

Hispanic 95.4% 86.4% 52.4%

White 1.6% 1.4% 27.8%

American Indian 0.7% 0.6% 0.4%

Asian 0.2% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.1% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 38.6% 51.7% 58.8%

English Learners 11.9% 19.5% 18.8%

Special Education 3.3% 6.1% 9.1%

Mobility Rate (2016-17) 2.5% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 22.7 24.3 20.3

Secondary

English/Language Arts 22.4 21.6 16.7

Foreign Languages 17.4 18.1 18.6

Mathematics 22.3 21.0 17.9

Science 25.3 23.1 19.0

Social Studies 22.8 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $8,005 $10,569 $9,503

Instruction $4,498 $4,725 $5,338

Instructional Leadership $385 $370 $149

School Leadership $630 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 88% * 89% 83% * * - * 88%

2017 75% 77% 85% * 85% 91% * * - * 84%

Reading 2018 74% 74% 86% * 86% * * * - * 85%

2017 72% 73% 84% * 83% * * * - * 83%

Mathematics 2018 81% 83% 92% * 92% * * * - * 91%

2017 79% 80% 87% * 87% * * * - * 87%

Writing 2018 66% 65% 80% * 81% * * * - - 81%

2017 67% 67% 75% * 75% * - - - * 74%

Science 2018 80% 84% 89% * 88% * - - - * 88%

2017 79% 84% 88% * 89% * * - - * 86%

Social Studies 2018 78% 79% 93% * 93% * * * - * 92%

2017 77% 78% 86% * 86% * - - - * 84%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 61% * 61% 60% * * - * 61%

2017 45% 45% 58% * 58% 61% * * - * 56%

Reading 2018 46% 44% 62% * 62% * * * - * 61%

2017 44% 42% 56% * 55% * * * - * 54%

Mathematics 2018 50% 53% 64% * 64% * * * - * 64%

2017 46% 47% 59% * 59% * * * - * 57%

Writing 2018 41% 34% 52% * 52% * * * - - 49%

2017 36% 33% 41% * 41% * - - - * 42%

Science 2018 51% 57% 63% * 64% * - - - * 61%

2017 49% 52% 64% * 64% * * - - * 61%

Social Studies 2018 53% 51% 56% * 55% * * * - * 57%

2017 49% 50% 64% * 64% * - - - * 62%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 26% * 26% 27% * * - * 25%

2017 20% 15% 24% * 24% 18% * * - * 23%

Reading 2018 19% 14% 23% * 23% * * * - * 23%

2017 19% 11% 18% * 19% * * * - * 17%

Mathematics 2018 24% 24% 31% * 32% * * * - * 30%

2017 22% 18% 25% * 25% * * * - * 25%

Writing 2018 13% 9% 18% * 19% * * * - - 15%

2017 11% 9% 17% * 17% * - - - * 18%

Science 2018 23% 22% 22% * 23% * - - - * 19%

2017 19% 15% 26% * 27% * * - - * 25%

Social Studies 2018 31% 27% 30% * 30% * * * - * 29%

2017 27% 24% 35% * 35% * - - - * 33%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 76 60 76 83 * * - * 75

Reading 2018 69 70 73 68 73 86 * * - * 73

Mathematics 2018 70 75 79 50 79 81 * * - * 78

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 57% * 59% * - - - - 52%

2017 35% 37% 42% * 44% * - - - - 40%

Mathematics 2018 47% 51% 64% * 67% - - - - - 62%

2017 43% 38% 45% * 43% * - - - * 48%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 87% * 87% * - - - * 85%

Students Requiring Accelerated Instruction

2018 21% 22% 13% * 13% * - - - * 15%

STAARCumulative Met Standard

2018 85% 86% 93% * 93% * - - - * 92%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 90% * 90% * - - - * 89%

Students Requiring Accelerated Instruction

2018 20% 15% 10% * 10% * - - - * 11%

STAARCumulative Met Standard

2018 86% 91% 95% * 95% * - - - * 95%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 0.0% 0.0% 0.0% 0.0% * * - * 0.0%

2015-16 2.0% 0.6% 0.0% 0.0% 0.0% 0.0% * 0.0% - * 0.0%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% 96.0% * 96.7% * - * - - 96.8%

Graduates, TxCHSE, & Cont 94.1% 98.6% 100.0% * 100.0% * - * - - 100.0%

Class of 2016
Graduated 89.1% 91.7% 94.2% * 93.8% * * * - - 97.5%

Graduates, TxCHSE, & Cont 93.8% 97.6% 100.0% * 100.0% * * * - - 100.0%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% 99.0% * 99.0% * * * - - 98.8%

Graduates, TxCHSE, & Cont 93.4% 97.4% 100.0% * 100.0% * * * - - 100.0%

Class of 2015
Graduated 91.3% 96.7% 97.0% - 96.8% * - - - - 97.1%

Graduates, TxCHSE, & Cont 93.3% 98.4% 100.0% - 100.0% * - - - - 100.0%

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% 96.0% - 95.8% * - - - - 95.8%

Graduates, TxCHSE, & Cont 93.3% 98.6% 100.0% - 100.0% * - - - - 100.0%

Class of 2014
Graduated 90.9% 96.6% 95.6% * 95.3% * - * - - 96.2%

Graduates, TxCHSE, & Cont 92.8% 97.3% 97.8% * 97.6% * - * - - 98.7%

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% 96.0% * 96.7% * - * - - 96.8%

Class of 2016 89.1% 91.8% 94.2% * 93.9% * * * - - 97.5%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% 100.0% * 100.0% * - * - - 100.0%

Class of 2016 87.4% 98.5% 100.0% * 100.0% * * * - - 100.0%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% 100.0% * 100.0% * - * - - 100.0%

Class of 2016 85.1% 98.5% 100.0% * 100.0% * * * - - 100.0%

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% 85.6% * 85.0% * - * - - 88.8%

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% 100.0% * 100.0% * - * - - 100.0%

Class of 2016 71.6% 100.0% 100.0% * 100.0% * * * - - 100.0%

Average SAT Score
Class of 2017 1019 1027 1057 * 1056 * - * - - 1052

Class of 2016 1375 1341 1388 * 1384 * * * - - 1395

Average ACT Score
Class of 2017 20.3 19.4 20.6 * 20.6 * - * - - 20.3

Class of 2016 20.3 18.9 19.5 * 19.4 - * * - - 19.5

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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YES PREP - SOUTHWEST (101845002)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

925
06 - 12

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 91
Student Achievement Met Standard 93
School Progress Met Standard 92
Closing the Gaps Met Standard 85

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Mathematics Comparative Academic Growth

Postsecondary Readiness

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25% Comparative Academic
Growth, Top 25% Comparative Closing the Gaps, and
Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 97.4% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 7.0% 10.4% 12.6%

Hispanic 92.4% 86.4% 52.4%

White 0.2% 1.4% 27.8%

American Indian 0.3% 0.6% 0.4%

Asian 0.0% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.0% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 62.5% 51.7% 58.8%

English Learners 19.9% 19.5% 18.8%

Special Education 5.1% 6.1% 9.1%

Mobility Rate (2016-17) 1.9% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 23.2 24.3 20.3

Secondary

English/Language Arts 22.1 21.6 16.7

Foreign Languages 19.1 18.1 18.6

Mathematics 22.9 21.0 17.9

Science 24.2 23.1 19.0

Social Studies 24.1 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,967 $10,569 $9,503

Instruction $4,255 $4,725 $5,338

Instructional Leadership $402 $370 $149

School Leadership $854 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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Texas Education Agency YES PREP - SOUTHWEST (101845002)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 86% 78% 87% * * - - - 86%

2017 75% 77% 85% 86% 85% * * * - - 85%

Reading 2018 74% 74% 79% 70% 80% * * - - - 79%

2017 72% 73% 78% 78% 78% - * * - - 77%

Mathematics 2018 81% 83% 95% 92% 95% * * - - - 95%

2017 79% 80% 91% 87% 92% - * * - - 91%

Writing 2018 66% 65% 73% * 73% - - - - - 71%

2017 67% 67% 70% * 71% - * - - - 68%

Science 2018 80% 84% 92% * 93% - * - - - 93%

2017 79% 84% 95% * 95% - * - - - 96%

Social Studies 2018 78% 79% 89% * 89% - * - - - 89%

2017 77% 78% 89% 93% 89% * * - - - 89%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 60% 55% 60% * * - - - 60%

2017 45% 45% 60% 57% 60% * * * - - 59%

Reading 2018 46% 44% 53% 53% 53% * * - - - 52%

2017 44% 42% 54% 53% 54% - * * - - 52%

Mathematics 2018 50% 53% 74% 58% 75% * * - - - 74%

2017 46% 47% 69% 59% 70% - * * - - 69%

Writing 2018 41% 34% 35% * 33% - - - - - 35%

2017 36% 33% 38% * 38% - * - - - 38%

Science 2018 51% 57% 64% * 65% - * - - - 63%

2017 49% 52% 70% * 71% - * - - - 69%

Social Studies 2018 53% 51% 59% * 60% - * - - - 60%

2017 49% 50% 58% 55% 57% * * - - - 60%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 27% 26% 27% * * - - - 28%

2017 20% 15% 23% 22% 23% * * * - - 23%

Reading 2018 19% 14% 17% 19% 17% * * - - - 18%

2017 19% 11% 14% 20% 14% - * * - - 14%

Mathematics 2018 24% 24% 45% 38% 45% * * - - - 45%

2017 22% 18% 33% 26% 34% - * * - - 33%

Writing 2018 13% 9% 10% * 10% - - - - - 10%

2017 11% 9% 9% * 8% - * - - - 8%

Science 2018 23% 22% 26% * 26% - * - - - 26%

2017 19% 15% 25% * 27% - * - - - 25%

Social Studies 2018 31% 27% 28% * 28% - * - - - 29%

2017 27% 24% 31% 31% 31% * * - - - 32%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 84 76 84 * * - - - 84

Reading 2018 69 70 78 73 78 * - - - - 78

Mathematics 2018 70 75 90 79 90 * * - - - 90

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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Texas Education Agency YES PREP - SOUTHWEST (101845002)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 42% * 43% - - - - - 42%

2017 35% 37% 38% * 37% - * * - - 35%

Mathematics 2018 47% 51% 68% * 68% - - - - - 67%

2017 43% 38% 42% * 43% - * - - - 40%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 84% * 86% - - - - - 84%

Students Requiring Accelerated Instruction

2018 21% 22% 16% * 14% - - - - - 16%

STAARCumulative Met Standard

2018 85% 86% 88% * 88% - - - - - 87%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 96% * 97% - - - - - 96%

Students Requiring Accelerated Instruction

2018 20% 15% 4% * * - - - - - 4%

STAARCumulative Met Standard

2018 86% 91% 97% * 98% - - - - - 97%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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Texas Education Agency YES PREP - SOUTHWEST (101845002)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 0.2% 0.0% 0.2% * * - - - 0.2%

2015-16 2.0% 0.6% 0.2% 0.0% 0.2% * * * - * 0.2%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% 85.4% 77.8% 86.3% - - - - - 87.3%

Graduates, TxCHSE, & Cont 94.1% 98.6% 97.8% 100.0% 97.5% - - - - - 97.2%

Class of 2016
Graduated 89.1% 91.7% 95.3% 92.3% 95.8% - - * - - 94.9%

Graduates, TxCHSE, & Cont 93.8% 97.6% 100.0% 100.0% 100.0% - - * - - 100.0%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% 98.8% 92.3% 100.0% - - * - - 98.7%

Graduates, TxCHSE, & Cont 93.4% 97.4% 100.0% 100.0% 100.0% - - * - - 100.0%

Class of 2015
Graduated 91.3% 96.7% 100.0% 100.0% 100.0% - - * - - 100.0%

Graduates, TxCHSE, & Cont 93.3% 98.4% 100.0% 100.0% 100.0% - - * - - 100.0%

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% 100.0% 100.0% 100.0% - - * - - 100.0%

Graduates, TxCHSE, & Cont 93.3% 98.6% 100.0% 100.0% 100.0% - - * - - 100.0%

Class of 2014
Graduated 90.9% 96.6% 96.7% 95.7% 97.0% - - * - - 96.1%

Graduates, TxCHSE, & Cont 92.8% 97.3% 97.8% 100.0% 97.0% - - * - - 97.4%

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% 85.4% 77.8% 86.3% - - - - - 87.3%

Class of 2016 89.1% 91.8% 95.3% 92.3% 95.8% - - * - - 94.9%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% 97.3% 100.0% 97.0% - - - - - 96.7%

Class of 2016 87.4% 98.5% 97.6% 100.0% 97.1% - - * - - 97.3%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% 94.7% 100.0% 94.2% - - - - - 95.2%

Class of 2016 85.1% 98.5% 97.6% 100.0% 97.1% - - * - - 97.3%

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% 86.1% 57.1% 88.9% - - - - - 85.5%

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% 100.0% 100.0% 100.0% - - - - ? 100.0%

Class of 2016 71.6% 100.0% 100.0% 100.0% 100.0% - - * - - 100.0%

Average SAT Score
Class of 2017 1019 1027 1107 1016 1115 - - - - - 1104

Class of 2016 1375 1341 1356 1330 1353 - - * - - 1348

Average ACT Score
Class of 2017 20.3 19.4 20.5 20.1 20.6 - - - - * 20.3

Class of 2016 20.3 18.9 19.4 20.1 19.2 - - * - - 19.3

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4

133

 

PR/Award # S282M200003

Page e317



Texas Education Agency
2017-18 School Report Card

YES PREP - EAST END (101845003)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

952
06 - 12

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 88
Student Achievement Met Standard 89
School Progress Met Standard 88
Closing the Gaps Met Standard 85

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Mathematics Science

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25% Comparative Academic
Growth, Top 25% Comparative Closing the Gaps, and
Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 96.8% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 1.1% 10.4% 12.6%

Hispanic 97.0% 86.4% 52.4%

White 1.5% 1.4% 27.8%

American Indian 0.1% 0.6% 0.4%

Asian 0.0% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.4% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 40.5% 51.7% 58.8%

English Learners 13.2% 19.5% 18.8%

Special Education 6.9% 6.1% 9.1%

Mobility Rate (2016-17) 2.5% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 27.4 24.3 20.3

Secondary

English/Language Arts 22.4 21.6 16.7

Foreign Languages 15.9 18.1 18.6

Mathematics 22.8 21.0 17.9

Science 25.9 23.1 19.0

Social Studies 25.0 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $9,061 $10,569 $9,503

Instruction $4,670 $4,725 $5,338

Instructional Leadership $446 $370 $149

School Leadership $736 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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Texas Education Agency YES PREP - EAST END (101845003)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 78% * 79% 67% - - - * 77%

2017 75% 77% 81% * 81% * * - - * 80%

Reading 2018 74% 74% 77% * 77% * - - - * 76%

2017 72% 73% 77% * 78% * - - - * 77%

Mathematics 2018 81% 83% 85% * 85% * - - - * 84%

2017 79% 80% 84% * 84% * - - - * 84%

Writing 2018 66% 65% 67% * 66% * - - - - 62%

2017 67% 67% 73% - 73% - - - - * 70%

Science 2018 80% 84% 84% * 84% * - - - * 83%

2017 79% 84% 89% * 89% * - - - * 89%

Social Studies 2018 78% 79% 68% * 67% * - - - * 64%

2017 77% 78% 77% - 76% * * - - * 75%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 53% * 53% 27% - - - * 51%

2017 45% 45% 49% * 49% * * - - * 48%

Reading 2018 46% 44% 50% * 51% * - - - * 48%

2017 44% 42% 48% * 48% * - - - * 46%

Mathematics 2018 50% 53% 59% * 60% * - - - * 56%

2017 46% 47% 53% * 53% * - - - * 52%

Writing 2018 41% 34% 41% * 40% * - - - - 38%

2017 36% 33% 34% - 34% - - - - * 31%

Science 2018 51% 57% 59% * 60% * - - - * 57%

2017 49% 52% 53% * 53% * - - - * 51%

Social Studies 2018 53% 51% 48% * 48% * - - - * 46%

2017 49% 50% 49% - 49% * * - - * 48%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 22% * 22% 23% - - - * 22%

2017 20% 15% 17% * 17% * * - - * 17%

Reading 2018 19% 14% 15% * 15% * - - - * 14%

2017 19% 11% 13% * 13% * - - - * 12%

Mathematics 2018 24% 24% 29% * 30% * - - - * 29%

2017 22% 18% 20% * 20% * - - - * 19%

Writing 2018 13% 9% 13% * 12% * - - - - 10%

2017 11% 9% 10% - 10% - - - - * 10%

Science 2018 23% 22% 26% * 27% * - - - * 26%

2017 19% 15% 17% * 17% * - - - * 15%

Social Studies 2018 31% 27% 29% * 29% * - - - * 29%

2017 27% 24% 27% - 28% * * - - * 28%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 71 65 72 55 - - - * 71

Reading 2018 69 70 69 * 70 50 - - - * 68

Mathematics 2018 70 75 73 * 74 59 - - - * 73

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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Texas Education Agency YES PREP - EAST END (101845003)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 38% * 39% * - - - - 39%

2017 35% 37% 44% - 44% - - - - - 44%

Mathematics 2018 47% 51% 55% * 56% * - - - - 55%

2017 43% 38% 34% - 34% - - - - - 35%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 81% * 82% * - - - * 77%

Students Requiring Accelerated Instruction

2018 21% 22% 19% * 18% * - - - * 23%

STAARCumulative Met Standard

2018 85% 86% 87% * 88% * - - - * 86%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 87% * 87% * - - - * 86%

Students Requiring Accelerated Instruction

2018 20% 15% 13% * 13% * - - - * 14%

STAARCumulative Met Standard

2018 86% 91% 96% * 96% * - - - * 96%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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Texas Education Agency YES PREP - EAST END (101845003)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 0.0% * 0.0% 0.0% * - - * 0.0%

2015-16 2.0% 0.6% 0.0% * 0.0% 0.0% * - - * 0.0%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% 99.0% * 98.9% * - - - * 98.8%

Graduates, TxCHSE, & Cont 94.1% 98.6% 100.0% * 100.0% * - - - * 100.0%

Class of 2016
Graduated 89.1% 91.7% 96.0% - 96.0% - - - - - 97.4%

Graduates, TxCHSE, & Cont 93.8% 97.6% 100.0% - 100.0% - - - - - 100.0%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% 99.0% - 99.0% - - - - - 100.0%

Graduates, TxCHSE, & Cont 93.4% 97.4% 100.0% - 100.0% - - - - - 100.0%

Class of 2015
Graduated 91.3% 96.7% 99.0% * 99.0% - - - - - 98.7%

Graduates, TxCHSE, & Cont 93.3% 98.4% 100.0% * 100.0% - - - - - 100.0%

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% 99.0% * 99.0% - - - - - 98.7%

Graduates, TxCHSE, & Cont 93.3% 98.6% 100.0% * 100.0% - - - - - 100.0%

Class of 2014
Graduated 90.9% 96.6% 97.5% * 97.4% * - - - * 97.0%

Graduates, TxCHSE, & Cont 92.8% 97.3% 97.5% * 97.4% * - - - * 97.0%

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% 99.0% * 98.9% * - - - * 98.8%

Class of 2016 89.1% 91.8% 96.0% - 96.0% - - - - - 97.4%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% 97.9% * 98.9% * - - - * 98.8%

Class of 2016 87.4% 98.5% 100.0% - 100.0% - - - - - 100.0%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% 97.9% * 98.9% * - - - * 98.8%

Class of 2016 85.1% 98.5% 100.0% - 100.0% - - - - - 100.0%

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% 86.0% * 86.5% * - - - * 90.4%

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% 99.0% * 100.0% * - - - * 100.0%

Class of 2016 71.6% 100.0% 100.0% - 100.0% - - - - - 100.0%

Average SAT Score
Class of 2017 1019 1027 1050 * 1047 * - - - - 1050

Class of 2016 1375 1341 1310 - 1310 - - - - - 1285

Average ACT Score
Class of 2017 20.3 19.4 19.9 * 19.9 * - - - * 19.9

Class of 2016 20.3 18.9 18.2 - 18.2 - - - - - 18.1

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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Texas Education Agency
2017-18 School Report Card

YES PREP - GULFTON (101845004)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

1,080
06 - 12

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 87
Student Achievement Met Standard 81
School Progress Met Standard 89
Closing the Gaps Met Standard 82

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 96.0% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 3.5% 10.4% 12.6%

Hispanic 90.1% 86.4% 52.4%

White 2.1% 1.4% 27.8%

American Indian 0.5% 0.6% 0.4%

Asian 3.6% 1.1% 4.4%

Pacific Islander 0.1% 0.0% 0.1%

Two or More Races 0.1% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 80.7% 51.7% 58.8%

English Learners 33.0% 19.5% 18.8%

Special Education 5.3% 6.1% 9.1%

Mobility Rate (2016-17) 5.4% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 21.0 24.3 20.3

Secondary

English/Language Arts 20.2 21.6 16.7

Foreign Languages 12.1 18.1 18.6

Mathematics 19.6 21.0 17.9

Science 26.3 23.1 19.0

Social Studies 26.6 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $8,336 $10,569 $9,503

Instruction $4,755 $4,725 $5,338

Instructional Leadership $260 $370 $149

School Leadership $814 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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Texas Education Agency YES PREP - GULFTON (101845004)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 75% 74% 76% * * 73% * - 75%

2017 75% 77% 74% 82% 74% 55% * 76% * - 74%

Reading 2018 74% 74% 69% * 70% * * 67% * - 70%

2017 72% 73% 68% * 69% * * * * - 68%

Mathematics 2018 81% 83% 81% * 82% * * 76% * - 81%

2017 79% 80% 79% * 79% * * * * - 79%

Writing 2018 66% 65% 66% * 66% * - * * - 66%

2017 67% 67% 66% * 67% * - * - - 66%

Science 2018 80% 84% 78% * 78% * * * * - 78%

2017 79% 84% 80% * 80% * - * - - 80%

Social Studies 2018 78% 79% 83% 93% 83% * * * * - 83%

2017 77% 78% 78% * 78% * - * - - 78%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 46% 44% 46% * * 56% * - 46%

2017 45% 45% 40% 44% 40% 24% * 55% * - 40%

Reading 2018 46% 44% 38% * 38% * * 48% * - 38%

2017 44% 42% 37% * 36% * * * * - 37%

Mathematics 2018 50% 53% 54% * 55% * * 62% * - 54%

2017 46% 47% 43% * 44% * * * * - 44%

Writing 2018 41% 34% 33% * 32% * - * * - 33%

2017 36% 33% 34% * 35% * - * - - 34%

Science 2018 51% 57% 49% * 49% * * * * - 49%

2017 49% 52% 38% * 39% * - * - - 38%

Social Studies 2018 53% 51% 57% 80% 57% * * * * - 57%

2017 49% 50% 49% * 48% * - * - - 49%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 18% 19% 18% * * 24% * - 18%

2017 20% 15% 13% 10% 13% 12% * 14% * - 13%

Reading 2018 19% 14% 11% * 11% * * 18% * - 11%

2017 19% 11% 9% * 9% * * * * - 9%

Mathematics 2018 24% 24% 24% * 25% * * 29% * - 24%

2017 22% 18% 16% * 16% * * * * - 16%

Writing 2018 13% 9% 10% * 9% * - * * - 10%

2017 11% 9% 9% * 9% * - * - - 9%

Science 2018 23% 22% 18% * 18% * * * * - 18%

2017 19% 15% 10% * 10% * - * - - 10%

Social Studies 2018 31% 27% 27% 40% 27% * * * * - 27%

2017 27% 24% 22% * 22% * - * - - 22%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 73 74 73 71 * 81 * - 73

Reading 2018 69 70 73 75 72 79 - 85 * - 73

Mathematics 2018 70 75 74 74 74 63 * 76 * - 74

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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Texas Education Agency YES PREP - GULFTON (101845004)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 42% * 41% * - * * - 43%

2017 35% 37% 32% * 33% * - * * - 32%

Mathematics 2018 47% 51% 52% * 51% * - * - - 51%

2017 43% 38% 41% * 39% * - * - - 41%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 75% * 77% * - * * - 75%

Students Requiring Accelerated Instruction

2018 21% 22% 25% * 23% * - * * - 25%

STAARCumulative Met Standard

2018 85% 86% 79% * 80% * - * * - 79%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 85% * 85% * - * * - 85%

Students Requiring Accelerated Instruction

2018 20% 15% 15% * 15% * - * * - 15%

STAARCumulative Met Standard

2018 86% 91% 93% * 94% * - * * - 93%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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Texas Education Agency YES PREP - GULFTON (101845004)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 0.7% 4.3% 0.6% 0.0% * 0.0% - * 0.7%

2015-16 2.0% 0.6% 2.5% 3.7% 2.4% 0.0% * 0.0% - * 2.4%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% 92.6% 83.3% 92.8% - - * - * 93.3%

Graduates, TxCHSE, & Cont 94.1% 98.6% 96.3% 83.3% 96.9% - - * - * 96.2%

Class of 2016
Graduated 89.1% 91.7% 80.0% 77.8% 80.2% * - * - * 80.2%

Graduates, TxCHSE, & Cont 93.8% 97.6% 88.4% 77.8% 90.1% * - * - * 89.0%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% 87.4% 77.8% 88.9% * - * - * 88.0%

Graduates, TxCHSE, & Cont 93.4% 97.4% 88.4% 77.8% 90.1% * - * - * 89.1%

Class of 2015
Graduated 91.3% 96.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

Class of 2014
Graduated 90.9% 96.6% - - - - - - - - -

Graduates, TxCHSE, & Cont 92.8% 97.3% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% 92.6% 83.3% 92.8% - - * - * 93.3%

Class of 2016 89.1% 91.8% 80.0% 77.8% 80.2% * - * - * 80.2%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% 99.0% 100.0% 100.0% - - * - * 99.0%

Class of 2016 87.4% 98.5% 94.7% 85.7% 95.3% * - * - * 94.5%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% 98.0% 100.0% 98.9% - - * - * 97.9%

Class of 2016 85.1% 98.5% 94.7% 85.7% 95.3% * - * - * 94.5%

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% 74.5% 60.0% 77.0% - - * - * 74.3%

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% 100.0% 100.0% 100.0% - - * - * 100.0%

Class of 2016 71.6% 100.0% 100.0% 100.0% 100.0% * - * - * 100.0%

Average SAT Score
Class of 2017 1019 1027 988 984 991 - - * - * 990

Class of 2016 1375 1341 1276 1266 1275 * - * - * 1282

Average ACT Score
Class of 2017 20.3 19.4 18.3 19.4 18.3 - - * - * 18.3

Class of 2016 20.3 18.9 17.7 17.6 17.5 * - * - * 17.7

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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Texas Education Agency
2017-18 School Report Card

YES PREP - WEST (101845005)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

864
06 - 12

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 89
Student Achievement Met Standard 89
School Progress Met Standard 87
Closing the Gaps Met Standard 89

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 96.6% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 10.5% 10.4% 12.6%

Hispanic 79.9% 86.4% 52.4%

White 2.3% 1.4% 27.8%

American Indian 1.4% 0.6% 0.4%

Asian 5.8% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.1% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 47.7% 51.7% 58.8%

English Learners 19.0% 19.5% 18.8%

Special Education 4.9% 6.1% 9.1%

Mobility Rate (2016-17) 3.7% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 22.6 24.3 20.3

Secondary

English/Language Arts 22.2 21.6 16.7

Foreign Languages 16.0 18.1 18.6

Mathematics 20.9 21.0 17.9

Science 23.0 23.1 19.0

Social Studies 23.0 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,980 $10,569 $9,503

Instruction $4,665 $4,725 $5,338

Instructional Leadership $447 $370 $149

School Leadership $606 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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Texas Education Agency YES PREP - WEST (101845005)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 84% 91% 82% 89% 91% 97% - * 84%

2017 75% 77% 85% 90% 83% 90% 79% 95% - * 84%

Reading 2018 74% 74% 82% 82% 81% * * 94% - * 82%

2017 72% 73% 83% 88% 81% * * 92% - * 82%

Mathematics 2018 81% 83% 86% 91% 84% * * 96% - * 86%

2017 79% 80% 89% 94% 87% * * 100% - * 88%

Writing 2018 66% 65% 73% * 71% * - * - - 71%

2017 67% 67% 79% * 78% * * * - * 77%

Science 2018 80% 84% 92% 97% 91% * * 100% - * 92%

2017 79% 84% 88% * 86% * * 100% - - 87%

Social Studies 2018 78% 79% 82% 97% 77% 80% * 100% - * 81%

2017 77% 78% 83% 92% 81% * * 94% - - 83%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 54% 64% 50% 55% 56% 82% - * 53%

2017 45% 45% 55% 64% 51% 52% 48% 81% - * 54%

Reading 2018 46% 44% 50% 59% 47% * * 76% - * 49%

2017 44% 42% 50% 66% 46% * * 73% - * 49%

Mathematics 2018 50% 53% 55% 64% 51% * * 96% - * 55%

2017 46% 47% 57% 60% 54% * * 91% - * 57%

Writing 2018 41% 34% 39% * 39% * - * - - 37%

2017 36% 33% 44% * 37% * * * - * 43%

Science 2018 51% 57% 67% 83% 65% * * 75% - * 68%

2017 49% 52% 64% * 62% * * 91% - - 65%

Social Studies 2018 53% 51% 54% 72% 49% 70% * 78% - * 53%

2017 49% 50% 58% 71% 56% * * 76% - - 58%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 23% 29% 20% 28% 24% 46% - * 22%

2017 20% 15% 20% 28% 17% 21% 17% 44% - * 19%

Reading 2018 19% 14% 16% 25% 14% * * 29% - * 15%

2017 19% 11% 13% 25% 10% * * 27% - * 12%

Mathematics 2018 24% 24% 26% 26% 24% * * 61% - * 26%

2017 22% 18% 26% 42% 22% * * 58% - * 26%

Writing 2018 13% 9% 12% * 11% * - * - - 10%

2017 11% 9% 14% * 12% * * * - * 13%

Science 2018 23% 22% 25% 31% 22% * * 58% - * 24%

2017 19% 15% 20% * 17% * * 52% - - 19%

Social Studies 2018 31% 27% 37% 47% 34% 50% * 50% - * 37%

2017 27% 24% 32% 38% 29% * * 59% - - 31%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 71 71 70 79 88 83 - * 71

Reading 2018 69 70 71 73 70 75 86 78 - * 71

Mathematics 2018 70 75 71 69 70 82 89 91 - * 72

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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Texas Education Agency YES PREP - WEST (101845005)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 44% * 41% * * * - - 44%

2017 35% 37% 49% * 46% * * * - - 48%

Mathematics 2018 47% 51% 34% * 33% - * - - - 34%

2017 43% 38% 52% * 46% * - * - - 50%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 87% 100% 84% 100% 100% 78% - * 86%

Students Requiring Accelerated Instruction

2018 21% 22% 13% * 16% * * * - 0% 14%

STAARCumulative Met Standard

2018 85% 86% 94% 100% 92% 100% 100% 89% - * 94%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 92% 100% 89% 100% 100% 100% - * 92%

Students Requiring Accelerated Instruction

2018 20% 15% 8% * 11% * * * - 0% 8%

STAARCumulative Met Standard

2018 86% 91% 94% 100% 92% 100% 100% 100% - * 94%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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Texas Education Agency YES PREP - WEST (101845005)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 0.2% 0.0% 0.3% 0.0% * 0.0% - - 0.2%

2015-16 2.0% 0.6% 0.2% 0.0% 0.3% 0.0% * 0.0% - - 0.2%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% - - - - - - - - -

Graduates, TxCHSE, & Cont 94.1% 98.6% - - - - - - - - -

Class of 2016
Graduated 89.1% 91.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.8% 97.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

Class of 2015
Graduated 91.3% 96.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

Class of 2014
Graduated 90.9% 96.6% - - - - - - - - -

Graduates, TxCHSE, & Cont 92.8% 97.3% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% - - - - - - - - -

Class of 2016 89.1% 91.8% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% - - - - - - - - -

Class of 2016 87.4% 98.5% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% - - - - - - - - -

Class of 2016 85.1% 98.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% 74.0% 45.5% 75.0% * - 100.0% - - 74.7%

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% 100.0% 100.0% 100.0% * - 100.0% - - 100.0%

Class of 2016 71.6% 100.0% 100.0% 100.0% 100.0% - - 100.0% - - 100.0%

Average SAT Score
Class of 2017 1019 1027 1010 930 1004 - - 1171 - - 1008

Class of 2016 1375 1341 1377 1393 1338 - - 1490 - - 1365

Average ACT Score
Class of 2017 20.3 19.4 19.1 17.4 18.9 * - 23.4 - - 19.2

Class of 2016 20.3 18.9 21.0 21.6 20.4 - - 22.4 - - 20.8

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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Texas Education Agency
2017-18 School Report Card

YES PREP - BRAYS OAKS (101845006)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

943
06 - 12

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 82
Student Achievement Met Standard 79
School Progress Met Standard 82
Closing the Gaps Met Standard 83

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Social Studies

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25% Comparative Academic
Growth, Top 25% Comparative Closing the Gaps, and
Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 95.9% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 15.9% 10.4% 12.6%

Hispanic 80.6% 86.4% 52.4%

White 1.3% 1.4% 27.8%

American Indian 0.3% 0.6% 0.4%

Asian 1.8% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.1% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 46.1% 51.7% 58.8%

English Learners 22.9% 19.5% 18.8%

Special Education 8.0% 6.1% 9.1%

Mobility Rate (2016-17) 5.8% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 26.3 24.3 20.3

Secondary

English/Language Arts 21.0 21.6 16.7

Foreign Languages 15.1 18.1 18.6

Mathematics 18.1 21.0 17.9

Science 18.8 23.1 19.0

Social Studies 21.0 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $8,065 $10,569 $9,503

Instruction $4,769 $4,725 $5,338

Instructional Leadership $206 $370 $149

School Leadership $808 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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Texas Education Agency YES PREP - BRAYS OAKS (101845006)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 77% 79% 76% 90% * 90% - - 77%

2017 75% 77% 72% 72% 71% * * 91% - * 72%

Reading 2018 74% 74% 74% 78% 73% * * 92% - - 74%

2017 72% 73% 70% 70% 69% * * 90% - * 70%

Mathematics 2018 81% 83% 79% 76% 79% * * 91% - - 80%

2017 79% 80% 75% 71% 75% * * 94% - * 75%

Writing 2018 66% 65% 64% * 63% * * * - - 62%

2017 67% 67% 67% * 64% * * * - - 67%

Science 2018 80% 84% 86% 87% 86% * * 100% - - 88%

2017 79% 84% 76% * 76% * * * - * 77%

Social Studies 2018 78% 79% 72% 80% 70% * * * - - 74%

2017 77% 78% 66% 76% 64% * * * - * 68%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 47% 41% 48% 57% * 81% - - 48%

2017 45% 45% 40% 40% 39% * * 67% - * 40%

Reading 2018 46% 44% 43% 42% 42% * * 92% - - 43%

2017 44% 42% 39% 42% 37% * * 65% - * 38%

Mathematics 2018 50% 53% 48% 31% 51% * * 82% - - 50%

2017 46% 47% 42% 35% 43% * * 71% - * 43%

Writing 2018 41% 34% 35% * 36% * * * - - 34%

2017 36% 33% 40% * 39% * * * - - 41%

Science 2018 51% 57% 63% 49% 65% * * 100% - - 65%

2017 49% 52% 45% * 43% * * * - * 45%

Social Studies 2018 53% 51% 47% 56% 45% * * * - - 49%

2017 49% 50% 32% 38% 29% * * * - * 32%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 18% 17% 17% 23% * 55% - - 18%

2017 20% 15% 11% 11% 11% * * 32% - * 12%

Reading 2018 19% 14% 14% 17% 12% * * 54% - - 13%

2017 19% 11% 10% 13% 9% * * 40% - * 10%

Mathematics 2018 24% 24% 19% 13% 18% * * 73% - - 20%

2017 22% 18% 15% 12% 14% * * 35% - * 15%

Writing 2018 13% 9% 10% * 11% * * * - - 10%

2017 11% 9% 7% * 9% * * * - - 8%

Science 2018 23% 22% 27% 21% 27% * * 63% - - 29%

2017 19% 15% 10% * 10% * * * - * 10%

Social Studies 2018 31% 27% 22% 24% 21% * * * - - 23%

2017 27% 24% 13% 14% 12% * * * - * 13%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 72 71 71 64 92 97 - - 71

Reading 2018 69 70 71 75 70 * * 100 - - 69

Mathematics 2018 70 75 72 68 72 69 * 95 - - 72

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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Texas Education Agency YES PREP - BRAYS OAKS (101845006)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 39% 53% 38% * * - - - 35%

2017 35% 37% 36% 53% 34% * * * - - 34%

Mathematics 2018 47% 51% 51% 61% 48% - * - - - 52%

2017 43% 38% 33% 24% 34% * - * - * 33%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 82% 87% 80% * * 100% - - 83%

Students Requiring Accelerated Instruction

2018 21% 22% 18% * 20% * * * - - 17%

STAARCumulative Met Standard

2018 85% 86% 92% 97% 90% * * 100% - - 93%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 86% 81% 86% * * 100% - - 88%

Students Requiring Accelerated Instruction

2018 20% 15% 14% 19% 14% * * * - - 12%

STAARCumulative Met Standard

2018 86% 91% 89% 81% 90% * * 100% - - 91%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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Texas Education Agency YES PREP - BRAYS OAKS (101845006)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 0.9% 0.9% 0.9% * - 0.0% - * 1.0%

2015-16 2.0% 0.6% 0.7% 0.0% 1.0% 0.0% - 0.0% - * 0.8%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% - - - - - - - - -

Graduates, TxCHSE, & Cont 94.1% 98.6% - - - - - - - - -

Class of 2016
Graduated 89.1% 91.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.8% 97.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

Class of 2015
Graduated 91.3% 96.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

Class of 2014
Graduated 90.9% 96.6% - - - - - - - - -

Graduates, TxCHSE, & Cont 92.8% 97.3% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% - - - - - - - - -

Class of 2016 89.1% 91.8% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% - - - - - - - - -

Class of 2016 87.4% 98.5% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% - - - - - - - - -

Class of 2016 85.1% 98.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% 61.5% 47.1% 70.4% * - * - * 63.0%

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% 100.0% 88.2% 100.0% * - * - * 100.0%

Class of 2016 71.6% 100.0% 100.0% 100.0% 100.0% * - ? - * 100.0%

Average SAT Score
Class of 2017 1019 1027 1006 1061 972 * - * - * 1000

Class of 2016 1375 1341 1341 1336 1342 * - * - * 1326

Average ACT Score
Class of 2017 20.3 19.4 19.0 20.3 18.2 * - * - * 18.9

Class of 2016 20.3 18.9 18.6 18.8 18.5 * - * - * 18.3

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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Texas Education Agency
2017-18 School Report Card

YES PREP - NORTHSIDE (101845007)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

916
06 - 12

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 74
Student Achievement Met Standard 72
School Progress Met Standard 75
Closing the Gaps Met Standard 73

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Science

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25% Comparative Academic
Growth, Top 25% Comparative Closing the Gaps, and
Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 97.2% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 8.0% 10.4% 12.6%

Hispanic 90.6% 86.4% 52.4%

White 1.2% 1.4% 27.8%

American Indian 0.0% 0.6% 0.4%

Asian 0.1% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.1% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 47.5% 51.7% 58.8%

English Learners 19.0% 19.5% 18.8%

Special Education 6.6% 6.1% 9.1%

Mobility Rate (2016-17) 2.4% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 29.3 24.3 20.3

Secondary

English/Language Arts 23.1 21.6 16.7

Foreign Languages 20.6 18.1 18.6

Mathematics 22.1 21.0 17.9

Science 21.2 23.1 19.0

Social Studies 22.0 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $8,351 $10,569 $9,503

Instruction $4,873 $4,725 $5,338

Instructional Leadership $279 $370 $149

School Leadership $813 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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Texas Education Agency YES PREP - NORTHSIDE (101845007)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 72% 56% 73% 67% - * - * 72%

2017 75% 77% 76% 67% 77% 78% - * - - 75%

Reading 2018 74% 74% 67% * 68% * - * - * 68%

2017 72% 73% 71% * 72% * - * - - 70%

Mathematics 2018 81% 83% 75% * 76% * - * - * 75%

2017 79% 80% 79% * 79% * - * - - 78%

Writing 2018 66% 65% 59% * 60% * - - - - 58%

2017 67% 67% 71% * 70% * - * - - 71%

Science 2018 80% 84% 81% * 83% * - * - - 81%

2017 79% 84% 82% * 82% - - - - - 80%

Social Studies 2018 78% 79% 74% * 77% * - * - - 74%

2017 77% 78% 80% * 81% - - - - - 78%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 42% 24% 44% 33% - * - * 42%

2017 45% 45% 41% 29% 42% 44% - * - - 40%

Reading 2018 46% 44% 36% * 37% * - * - * 36%

2017 44% 42% 36% * 37% * - * - - 36%

Mathematics 2018 50% 53% 47% * 49% * - * - * 47%

2017 46% 47% 43% * 44% * - * - - 42%

Writing 2018 41% 34% 26% * 27% * - - - - 25%

2017 36% 33% 37% * 37% * - * - - 36%

Science 2018 51% 57% 54% * 55% * - * - - 54%

2017 49% 52% 48% * 48% - - - - - 48%

Social Studies 2018 53% 51% 46% * 48% * - * - - 47%

2017 49% 50% 45% * 46% - - - - - 44%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 15% 5% 16% 18% - * - * 15%

2017 20% 15% 13% 10% 12% 28% - * - - 12%

Reading 2018 19% 14% 9% * 9% * - * - * 9%

2017 19% 11% 8% * 8% * - * - - 8%

Mathematics 2018 24% 24% 20% * 21% * - * - * 19%

2017 22% 18% 14% * 14% * - * - - 14%

Writing 2018 13% 9% 5% * 5% * - - - - 5%

2017 11% 9% 14% * 13% * - * - - 13%

Science 2018 23% 22% 19% * 19% * - * - - 19%

2017 19% 15% 14% * 14% - - - - - 14%

Social Studies 2018 31% 27% 25% * 26% * - * - - 26%

2017 27% 24% 19% * 19% - - - - - 19%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 66 56 67 67 - * - * 66

Reading 2018 69 70 61 57 62 67 - * - * 61

Mathematics 2018 70 75 71 55 72 67 - * - * 70

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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Texas Education Agency YES PREP - NORTHSIDE (101845007)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 21% * 22% * - - - - 21%

2017 35% 37% 43% * 44% * - - - - 41%

Mathematics 2018 47% 51% 38% * 41% * - - - - 37%

2017 43% 38% 47% * 47% * - - - - 47%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 71% 70% 71% * - * - - 71%

Students Requiring Accelerated Instruction

2018 21% 22% 29% * 29% * - * - - 29%

STAARCumulative Met Standard

2018 85% 86% 82% 70% 83% * - * - - 81%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 84% 60% 87% * - * - - 84%

Students Requiring Accelerated Instruction

2018 20% 15% 16% * 13% * - * - - 16%

STAARCumulative Met Standard

2018 86% 91% 88% 60% 91% * - * - - 87%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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Texas Education Agency YES PREP - NORTHSIDE (101845007)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 0.3% 0.0% 0.3% * - - - - 0.3%

2015-16 2.0% 0.6% 0.0% 0.0% 0.0% * - - - - 0.0%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% - - - - - - - - -

Graduates, TxCHSE, & Cont 94.1% 98.6% - - - - - - - - -

Class of 2016
Graduated 89.1% 91.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.8% 97.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

Class of 2015
Graduated 91.3% 96.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

Class of 2014
Graduated 90.9% 96.6% - - - - - - - - -

Graduates, TxCHSE, & Cont 92.8% 97.3% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% - - - - - - - - -

Class of 2016 89.1% 91.8% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% - - - - - - - - -

Class of 2016 87.4% 98.5% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% - - - - - - - - -

Class of 2016 85.1% 98.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% - - - - - - - - -

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% ? - ? - - - - - ?

Class of 2016 71.6% 100.0% - - - - - - - - -

Average SAT Score
Class of 2017 1019 1027 - - - - - - - - -

Class of 2016 1375 1341 - - - - - - - - -

Average ACT Score
Class of 2017 20.3 19.4 * - * - - - - - *

Class of 2016 20.3 18.9 - - - - - - - - -

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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Texas Education Agency
2017-18 School Report Card

YES PREP - 5TH WARD (101845008)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

895
06 - 12

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 80
Student Achievement Met Standard 77
School Progress Met Standard 81
Closing the Gaps Met Standard 77

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Social Studies Postsecondary Readiness

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25% Comparative Academic
Growth, Top 25% Comparative Closing the Gaps, and
Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 97.0% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 5.1% 10.4% 12.6%

Hispanic 94.3% 86.4% 52.4%

White 0.3% 1.4% 27.8%

American Indian 0.2% 0.6% 0.4%

Asian 0.0% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.0% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 40.7% 51.7% 58.8%

English Learners 13.0% 19.5% 18.8%

Special Education 7.6% 6.1% 9.1%

Mobility Rate (2016-17) 4.4% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 24.2 24.3 20.3

Secondary

English/Language Arts 22.4 21.6 16.7

Foreign Languages 20.6 18.1 18.6

Mathematics 20.6 21.0 17.9

Science 24.2 23.1 19.0

Social Studies 23.1 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $8,284 $10,569 $9,503

Instruction $4,733 $4,725 $5,338

Instructional Leadership $280 $370 $149

School Leadership $792 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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Texas Education Agency YES PREP - 5TH WARD (101845008)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 80% 57% 81% * * - - - 80%

2017 75% 77% 78% * 79% * * - - - 77%

Reading 2018 74% 74% 73% * 74% * * - - - 73%

2017 72% 73% 76% * 77% * * - - - 75%

Mathematics 2018 81% 83% 83% * 84% * * - - - 83%

2017 79% 80% 79% * 80% * * - - - 79%

Writing 2018 66% 65% 70% * 70% * * - - - 70%

2017 67% 67% 78% * 82% * - - - - 79%

Science 2018 80% 84% 88% * 89% * - - - - 89%

2017 79% 84% 81% * 82% * * - - - 80%

Social Studies 2018 78% 79% 92% * 93% * - - - - 92%

2017 77% 78% 77% * 78% * * - - - 77%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 51% 26% 52% * * - - - 51%

2017 45% 45% 45% * 47% * * - - - 45%

Reading 2018 46% 44% 44% * 46% * * - - - 44%

2017 44% 42% 41% * 42% * * - - - 40%

Mathematics 2018 50% 53% 49% * 50% * * - - - 49%

2017 46% 47% 47% * 48% * * - - - 47%

Writing 2018 41% 34% 39% * 38% * * - - - 40%

2017 36% 33% 43% * 45% * - - - - 44%

Science 2018 51% 57% 62% * 64% * - - - - 65%

2017 49% 52% 50% * 52% * * - - - 50%

Social Studies 2018 53% 51% 71% * 73% * - - - - 71%

2017 49% 50% 49% * 50% * * - - - 49%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 20% 6% 20% * * - - - 20%

2017 20% 15% 12% * 13% * * - - - 12%

Reading 2018 19% 14% 12% * 13% * * - - - 12%

2017 19% 11% 8% * 9% * * - - - 9%

Mathematics 2018 24% 24% 19% * 19% * * - - - 19%

2017 22% 18% 15% * 16% * * - - - 15%

Writing 2018 13% 9% 9% * 10% * * - - - 10%

2017 11% 9% 12% * 13% * - - - - 12%

Science 2018 23% 22% 23% * 24% * - - - - 24%

2017 19% 15% 11% * 12% * * - - - 12%

Social Studies 2018 31% 27% 45% * 47% * - - - - 44%

2017 27% 24% 19% * 20% * * - - - 18%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 71 65 71 * * - - - 71

Reading 2018 69 70 67 54 68 * * - - - 67

Mathematics 2018 70 75 74 76 74 * * - - - 75

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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Texas Education Agency YES PREP - 5TH WARD (101845008)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 38% * 39% - - - - - 37%

2017 35% 37% 48% * 53% * - - - - 47%

Mathematics 2018 47% 51% 54% 60% 54% * - - - - 52%

2017 43% 38% 37% * 41% * - - - - 36%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 83% 63% 84% * - - - - 84%

Students Requiring Accelerated Instruction

2018 21% 22% 17% * 16% * - - - - 16%

STAARCumulative Met Standard

2018 85% 86% 87% 63% 88% * - - - - 87%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 85% * 88% * - - - - 84%

Students Requiring Accelerated Instruction

2018 20% 15% 15% * 12% * - - - - 16%

STAARCumulative Met Standard

2018 86% 91% 92% * 95% * - - - - 91%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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Texas Education Agency YES PREP - 5TH WARD (101845008)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 0.0% 0.0% 0.0% - * - - - 0.0%

2015-16 2.0% 0.6% 0.4% 0.0% 0.5% - - - - - 0.5%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% - - - - - - - - -

Graduates, TxCHSE, & Cont 94.1% 98.6% - - - - - - - - -

Class of 2016
Graduated 89.1% 91.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.8% 97.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

Class of 2015
Graduated 91.3% 96.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

Class of 2014
Graduated 90.9% 96.6% - - - - - - - - -

Graduates, TxCHSE, & Cont 92.8% 97.3% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% - - - - - - - - -

Class of 2016 89.1% 91.8% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% - - - - - - - - -

Class of 2016 87.4% 98.5% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% - - - - - - - - -

Class of 2016 85.1% 98.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% - - - - - - - - -

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% - - - - - - - - -

Class of 2016 71.6% 100.0% - - - - - - - - -

Average SAT Score
Class of 2017 1019 1027 - - - - - - - - -

Class of 2016 1375 1341 - - - - - - - - -

Average ACT Score
Class of 2017 20.3 19.4 - - - - - - - - -

Class of 2016 20.3 18.9 - - - - - - - - -

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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Texas Education Agency
2017-18 School Report Card

YES PREP - WHITE OAK (101845009)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

668
06 - 10

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 79
Student Achievement Met Standard 69
School Progress Met Standard 82
Closing the Gaps Met Standard 73

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 96.4% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 13.2% 10.4% 12.6%

Hispanic 84.4% 86.4% 52.4%

White 1.9% 1.4% 27.8%

American Indian 0.3% 0.6% 0.4%

Asian 0.1% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.0% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 57.8% 51.7% 58.8%

English Learners 30.2% 19.5% 18.8%

Special Education 7.3% 6.1% 9.1%

Mobility Rate (2016-17) 6.6% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 25.4 24.3 20.3

Secondary

English/Language Arts 18.2 21.6 16.7

Foreign Languages 17.2 18.1 18.6

Mathematics 21.1 21.0 17.9

Science 21.3 23.1 19.0

Social Studies 22.2 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $8,172 $10,569 $9,503

Instruction $4,277 $4,725 $5,338

Instructional Leadership $473 $370 $149

School Leadership $875 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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Texas Education Agency YES PREP - WHITE OAK (101845009)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 71% 66% 71% * * * - - 71%

2017 75% 77% 69% 68% 69% 95% * - - - 69%

Reading 2018 74% 74% 68% 67% 68% * * * - - 68%

2017 72% 73% 64% 66% 63% * * - - - 64%

Mathematics 2018 81% 83% 80% * 81% * * * - - 80%

2017 79% 80% 75% 72% 76% * * - - - 75%

Writing 2018 66% 65% 53% * 54% * - - - - 53%

2017 67% 67% 57% * 54% * - - - - 58%

Science 2018 80% 84% 75% * 75% * - - - - 76%

2017 79% 84% 76% * 77% * * - - - 77%

Social Studies 2018 78% 79% 62% * 60% * - - - - 61%

2017 77% 78% 64% * 65% * - - - - 61%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 38% 31% 38% * * * - - 38%

2017 45% 45% 32% 33% 31% 62% * - - - 32%

Reading 2018 46% 44% 35% 32% 35% * * * - - 34%

2017 44% 42% 28% 32% 27% * * - - - 27%

Mathematics 2018 50% 53% 43% * 45% * * * - - 44%

2017 46% 47% 34% 28% 34% * * - - - 34%

Writing 2018 41% 34% 22% * 22% * - - - - 23%

2017 36% 33% 19% * 17% * - - - - 19%

Science 2018 51% 57% 43% * 44% * - - - - 43%

2017 49% 52% 45% * 43% * * - - - 46%

Social Studies 2018 53% 51% 34% * 33% * - - - - 35%

2017 49% 50% 28% * 27% * - - - - 26%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 11% 8% 12% * * * - - 11%

2017 20% 15% 8% 7% 8% 14% * - - - 8%

Reading 2018 19% 14% 8% 9% 8% * * * - - 8%

2017 19% 11% 6% 6% 6% * * - - - 5%

Mathematics 2018 24% 24% 15% * 16% * * * - - 15%

2017 22% 18% 11% 6% 12% * * - - - 11%

Writing 2018 13% 9% 5% * 5% * - - - - 5%

2017 11% 9% 4% * 4% * - - - - 4%

Science 2018 23% 22% 14% * 14% * - - - - 15%

2017 19% 15% 7% * 7% * * - - - 8%

Social Studies 2018 31% 27% 13% * 14% * - - - - 14%

2017 27% 24% 10% * 8% * - - - - 10%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 72 71 72 71 * * - - 72

Reading 2018 69 70 69 68 69 80 * * - - 69

Mathematics 2018 70 75 75 74 75 61 * * - - 75

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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Texas Education Agency YES PREP - WHITE OAK (101845009)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 38% 39% 36% * - * - - 36%

2017 35% 37% 34% 45% 32% * - - - - 34%

Mathematics 2018 47% 51% 44% 32% 46% * - - - - 45%

2017 43% 38% 38% 39% 36% * - - - - 35%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 69% 82% 68% * - - - - 69%

Students Requiring Accelerated Instruction

2018 21% 22% 31% * 32% * - - - - 31%

STAARCumulative Met Standard

2018 85% 86% 78% 91% 77% * - - - - 78%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 68% 82% 66% * - - - - 70%

Students Requiring Accelerated Instruction

2018 20% 15% 32% * 34% * - - - - 30%

STAARCumulative Met Standard

2018 86% 91% 83% 91% 82% * - - - - 84%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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Texas Education Agency YES PREP - WHITE OAK (101845009)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 1.5% 4.3% 0.9% * * - - - 1.7%

2015-16 2.0% 0.6% - - - - - - - - -

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% - - - - - - - - -

Graduates, TxCHSE, & Cont 94.1% 98.6% - - - - - - - - -

Class of 2016
Graduated 89.1% 91.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.8% 97.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

Class of 2015
Graduated 91.3% 96.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

Class of 2014
Graduated 90.9% 96.6% - - - - - - - - -

Graduates, TxCHSE, & Cont 92.8% 97.3% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% - - - - - - - - -

Class of 2016 89.1% 91.8% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% - - - - - - - - -

Class of 2016 87.4% 98.5% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% - - - - - - - - -

Class of 2016 85.1% 98.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% - - - - - - - - -

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% - - - - - - - - -

Class of 2016 71.6% 100.0% - - - - - - - - -

Average SAT Score
Class of 2017 1019 1027 - - - - - - - - -

Class of 2016 1375 1341 - - - - - - - - -

Average ACT Score
Class of 2017 20.3 19.4 - - - - - - - - -

Class of 2016 20.3 18.9 - - - - - - - - -

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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Texas Education Agency
2017-18 School Report Card

YES PREP NORTH FOREST (101845010)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

903
06 - 12

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 83
Student Achievement Met Standard 79
School Progress Met Standard 85
Closing the Gaps Met Standard 79

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 95.6% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 19.2% 10.4% 12.6%

Hispanic 78.1% 86.4% 52.4%

White 1.1% 1.4% 27.8%

American Indian 0.7% 0.6% 0.4%

Asian 0.2% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.8% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 54.6% 51.7% 58.8%

English Learners 28.8% 19.5% 18.8%

Special Education 5.9% 6.1% 9.1%

Mobility Rate (2016-17) 7.2% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 20.6 24.3 20.3

Secondary

English/Language Arts 21.7 21.6 16.7

Foreign Languages 23.6 18.1 18.6

Mathematics 20.7 21.0 17.9

Science 21.5 23.1 19.0

Social Studies 23.0 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,566 $10,569 $9,503

Instruction $4,324 $4,725 $5,338

Instructional Leadership $290 $370 $149

School Leadership $729 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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Texas Education Agency YES PREP NORTH FOREST (101845010)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 75% 67% 77% * * * - * 75%

2017 75% 77% 68% 58% 70% * * * - * 68%

Reading 2018 74% 74% 72% 66% 73% * * * - * 71%

2017 72% 73% 63% 56% 64% * * * - * 62%

Mathematics 2018 81% 83% 80% 67% 83% * * - - * 80%

2017 79% 80% 75% 59% 79% * * * - * 76%

Writing 2018 66% 65% 63% * 61% - * - - - 62%

2017 67% 67% 58% * 62% * - - - * 57%

Science 2018 80% 84% 79% * 82% * - - - * 79%

2017 79% 84% 74% * 74% * - * - - 73%

Social Studies 2018 78% 79% 80% 70% 82% * * * - * 80%

2017 77% 78% 66% * 69% * - - - - 65%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 45% 35% 47% * * * - * 45%

2017 45% 45% 35% 24% 38% * * * - * 36%

Reading 2018 46% 44% 42% 34% 43% * * * - * 42%

2017 44% 42% 32% 25% 34% * * * - * 32%

Mathematics 2018 50% 53% 51% 37% 54% * * - - * 52%

2017 46% 47% 38% 21% 42% * * * - * 39%

Writing 2018 41% 34% 37% * 35% - * - - - 38%

2017 36% 33% 24% * 30% * - - - * 25%

Science 2018 51% 57% 48% * 53% * - - - * 49%

2017 49% 52% 42% * 48% * - * - - 42%

Social Studies 2018 53% 51% 42% 38% 43% * * * - * 41%

2017 49% 50% 38% * 38% * - - - - 37%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 17% 11% 18% * * * - * 17%

2017 20% 15% 8% 4% 10% * * * - * 8%

Reading 2018 19% 14% 13% 9% 14% * * * - * 13%

2017 19% 11% 5% 3% 6% * * * - * 5%

Mathematics 2018 24% 24% 21% 11% 24% * * - - * 21%

2017 22% 18% 11% 5% 12% * * * - * 11%

Writing 2018 13% 9% 10% * 10% - * - - - 11%

2017 11% 9% 3% * 5% * - - - * 4%

Science 2018 23% 22% 18% * 20% * - - - * 18%

2017 19% 15% 9% * 10% * - * - - 8%

Social Studies 2018 31% 27% 20% 21% 20% * * * - * 19%

2017 27% 24% 16% * 18% * - - - - 16%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 73 71 74 43 63 * - 67 73

Reading 2018 69 70 74 72 75 * * * - * 74

Mathematics 2018 70 75 72 71 73 * * - - * 72

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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Texas Education Agency YES PREP NORTH FOREST (101845010)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 49% 67% 46% - * - - * 48%

2017 35% 37% 39% 41% 38% * - - - * 38%

Mathematics 2018 47% 51% 51% 61% 49% - * - - * 47%

2017 43% 38% 48% 41% 50% * - - - * 49%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 71% 65% 73% * - - - * 71%

Students Requiring Accelerated Instruction

2018 21% 22% 29% 35% 27% * - - - * 29%

STAARCumulative Met Standard

2018 85% 86% 85% 91% 85% * - - - * 83%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 83% 64% 88% * - - - * 82%

Students Requiring Accelerated Instruction

2018 20% 15% 17% 36% 12% * - - - * 18%

STAARCumulative Met Standard

2018 86% 91% 91% 80% 94% * - - - * 90%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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Texas Education Agency YES PREP NORTH FOREST (101845010)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 1.7% 1.8% 1.7% * * * - * 1.7%

2015-16 2.0% 0.6% 1.3% 0.9% 1.5% * * * - * 1.0%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% 87.7% 88.5% 86.8% - - - - * 88.1%

Graduates, TxCHSE, & Cont 94.1% 98.6% 95.1% 96.2% 94.3% - - - - * 93.2%

Class of 2016
Graduated 89.1% 91.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.8% 97.6% - - - - - - - - -

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.4% 97.4% - - - - - - - - -

Class of 2015
Graduated 91.3% 96.7% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.4% - - - - - - - - -

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% - - - - - - - - -

Graduates, TxCHSE, & Cont 93.3% 98.6% - - - - - - - - -

Class of 2014
Graduated 90.9% 96.6% - - - - - - - - -

Graduates, TxCHSE, & Cont 92.8% 97.3% - - - - - - - - -

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% 87.7% 88.5% 86.8% - - - - * 88.1%

Class of 2016 89.1% 91.8% - - - - - - - - -

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% 98.6% 100.0% 97.8% - - - - * 100.0%

Class of 2016 87.4% 98.5% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% 98.6% 100.0% 97.8% - - - - * 100.0%

Class of 2016 85.1% 98.5% - - - - - - - - -

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% 72.4% 40.0% 91.8% - - - - * 69.2%

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% 100.0% 100.0% 100.0% - - - - * 100.0%

Class of 2016 71.6% 100.0% 100.0% 100.0% 100.0% * - * - - 100.0%

Average SAT Score
Class of 2017 1019 1027 990 989 991 - - - - * 987

Class of 2016 1375 1341 1302 1206 1341 * - * - - 1310

Average ACT Score
Class of 2017 20.3 19.4 18.0 17.5 18.4 - - - - * 18.1

Class of 2016 20.3 18.9 18.6 16.7 19.3 * - * - - 18.8

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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YES PREP - SOUTHSIDE (101845011)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Middle School

Total Students:
Grade Span:

628
06 - 08

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 83
Student Achievement Met Standard 64
School Progress Met Standard 85
Closing the Gaps Met Standard 77

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Comparative Academic Growth Comparative Closing the Gaps

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25% Comparative Academic
Growth, Top 25% Comparative Closing the Gaps, and
Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 94.9% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 57.3% 10.4% 12.6%

Hispanic 40.3% 86.4% 52.4%

White 0.5% 1.4% 27.8%

American Indian 1.0% 0.6% 0.4%

Asian 0.5% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.5% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 60.0% 51.7% 58.8%

English Learners 12.6% 19.5% 18.8%

Special Education 10.5% 6.1% 9.1%

Mobility Rate (2016-17) 8.7% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 25.3 24.3 20.3

Secondary

English/Language Arts 20.0 21.6 16.7

Mathematics 19.0 21.0 17.9

Science 20.1 23.1 19.0

Social Studies 19.5 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $9,569 $10,569 $9,503

Instruction $5,074 $4,725 $5,338

Instructional Leadership $312 $370 $149

School Leadership $1,077 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 66% 60% 74% * * * - * 65%

2017 75% 77% 49% 44% 60% * * * - - 48%

Reading 2018 74% 74% 65% 61% 72% * * * - * 64%

2017 72% 73% 46% 41% 56% * * * - - 45%

Mathematics 2018 81% 83% 76% 69% 85% * * * - * 76%

2017 79% 80% 52% 45% 65% * * * - - 50%

Writing 2018 66% 65% 56% * * * * * - - *

2017 67% 67% 50% * 57% * * - - - 49%

Science 2018 80% 84% 63% * 71% - * - - - 62%

Social Studies 2018 78% 79% 52% 43% 66% - * - - - 51%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 27% 20% 37% * * * - * 26%

2017 45% 45% 18% 12% 29% * * * - - 17%

Reading 2018 46% 44% 25% 18% 34% * * * - * 24%

2017 44% 42% 17% 12% 26% * * * - - 16%

Mathematics 2018 50% 53% 34% 24% 48% * * * - * 33%

2017 46% 47% 20% 12% 34% * * * - - 19%

Writing 2018 41% 34% 22% * * * * * - - *

2017 36% 33% 15% * 23% * * - - - 14%

Science 2018 51% 57% 29% * 39% - * - - - 28%

Social Studies 2018 53% 51% 18% 14% 23% - * - - - 17%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 8% 5% 13% * * * - * 8%

2017 20% 15% 4% 2% 8% * * * - - 4%

Reading 2018 19% 14% 10% 6% 15% * * * - * 10%

2017 19% 11% 5% 3% 8% * * * - - 5%

Mathematics 2018 24% 24% 9% 5% 15% * * * - * 9%

2017 22% 18% 4% 2% 8% * * * - - 4%

Writing 2018 13% 9% 2% * * * * * - - *

2017 11% 9% 3% * 7% * * - - - 3%

Science 2018 23% 22% 8% * 15% - * - - - 7%

Social Studies 2018 31% 27% 7% 5% 9% - * - - - 6%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 76 76 76 * 83 100 - * 75

Reading 2018 69 70 73 74 73 * * * - * 73

Mathematics 2018 70 75 78 77 79 * 100 * - * 78

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 44% 44% 46% * * * - * 44%

2017 35% 37% 16% 13% 24% * * * - - 15%

Mathematics 2018 47% 51% 53% 50% 59% - * * - - 54%

2017 43% 38% 18% 18% 20% * * * - - 17%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 65% 59% 76% - * - - - 64%

Students Requiring Accelerated Instruction

2018 21% 22% 35% 41% 24% - * - - - 36%

STAARCumulative Met Standard

2018 85% 86% 76% 72% 83% - * - - - 76%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 69% 62% 81% - * - - - 70%

Students Requiring Accelerated Instruction

2018 20% 15% 31% 38% 19% - * - - - 30%

STAARCumulative Met Standard

2018 86% 91% 81% 75% 89% - * - - - 83%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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This page is intentionally blank.

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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Texas Education Agency
2017-18 School Report Card

YES PREP - NORTHLINE (101845012)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Middle School

Total Students:
Grade Span:

149
06 - 06

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Improvement Required 56
Student Achievement Met Standard 67
School Progress Improvement Required 55
Closing the Gaps Improvement Required 30

2018 Accountability Rating

Improvement Required
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) - 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 2.0% 10.4% 12.6%

Hispanic 92.6% 86.4% 52.4%

White 3.4% 1.4% 27.8%

American Indian 0.7% 0.6% 0.4%

Asian 0.7% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.7% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 43.6% 51.7% 58.8%

English Learners 17.4% 19.5% 18.8%

Special Education 2.7% 6.1% 9.1%

Mobility Rate (2016-17) 0.0% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 24.9 24.3 20.3

Secondary

English/Language Arts 20.7 21.6 16.7

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 64% * 65% * * * - - 64%

Reading 2018 74% 74% 60% * 61% * * * - - 59%

Mathematics 2018 81% 83% 68% * 69% * * * - - 68%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 30% * 30% * * * - - 30%

Reading 2018 46% 44% 29% * 30% * * * - - 30%

Mathematics 2018 50% 53% 31% * 31% * * * - - 31%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 14% * 14% * * * - - 14%

Reading 2018 19% 14% 17% * 17% * * * - - 17%

Mathematics 2018 24% 24% 12% * 11% * * * - - 12%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 38 * 38 * * * - - 36

Reading 2018 69 70 40 * 40 * * * - - 39

Mathematics 2018 70 75 35 * 36 * * * - - 34

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% * * * * - - - - *

Mathematics 2018 47% 51% * - * - * - - - *

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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This page is intentionally blank.

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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Texas Education Agency
2017-18 School Report Card

YES PREP - NORTH CENTRAL (101845101)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

975
06 - 12

2018 Performance
State accountability ratings are based on three domains: Student
Achievement, Student Progress, and Closing the Gaps. The table below
provides a summary of domain results as well as an overall result for this
campus. The scaled score is a numeric score that has been scaled
from 0 to 100 for comparability across domains.  In 2018, to receive the
Met Standard or Met Alternative Standard accountability rating,
campuses must meet a scaled score of 60 or above.

Rating
Scaled
Score

Overall Met Standard 90
Student Achievement Met Standard 91
School Progress Met Standard 88
Closing the Gaps Met Standard 89

2018 Accountability Rating

Met Standard
For 2018 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Mathematics Comparative Academic Growth

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25% Comparative Academic
Growth, Top 25% Comparative Closing the Gaps, and
Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2016-17) 96.7% 96.5% 95.7%

Enrollment by Race/Ethnicity

African American 1.6% 10.4% 12.6%

Hispanic 94.7% 86.4% 52.4%

White 1.6% 1.4% 27.8%

American Indian 1.5% 0.6% 0.4%

Asian 0.5% 1.1% 4.4%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.0% 0.2% 2.3%

Enrollment by Student Group

Economically Disadvantaged 45.4% 51.7% 58.8%

English Learners 10.1% 19.5% 18.8%

Special Education 4.2% 6.1% 9.1%

Mobility Rate (2016-17) 4.0% 4.4% 16.0%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 23.8 24.3 20.3

Secondary

English/Language Arts 22.5 21.6 16.7

Foreign Languages 22.3 18.1 18.6

Mathematics 22.5 21.0 17.9

Science 24.1 23.1 19.0

Social Studies 24.3 23.2 19.3

School Financial Information (2016-17)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 65.9% 64.4%

Instructional Expenditure Ratio n/a 52.2% 63.1%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,847 $10,569 $9,503

Instruction $4,455 $4,725 $5,338

Instructional Leadership $395 $370 $149

School Leadership $620 $774 $555

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 1
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Texas Education Agency YES PREP - NORTH CENTRAL (101845101)
2017-18 School Report Card YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPerformance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2018 77% 78% 86% 93% 86% 88% 81% 100% - - 85%

2017 75% 77% 87% 93% 87% * * * - - 86%

Reading 2018 74% 74% 82% * 82% * * * - - 81%

2017 72% 73% 84% * 84% * * * - - 83%

Mathematics 2018 81% 83% 91% * 91% 93% * * - - 90%

2017 79% 80% 91% 100% 91% * * * - - 90%

Writing 2018 66% 65% 67% - 68% * * - - - 66%

2017 67% 67% 79% - 79% * * * - - 80%

Science 2018 80% 84% 93% * 93% * * * - - 93%

2017 79% 84% 90% * 90% - * - - - 90%

Social Studies 2018 78% 79% 89% * 89% * * * - - 89%

2017 77% 78% 87% * 87% - * * - - 87%

STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)

All Subjects 2018 48% 49% 61% 64% 61% 61% 39% 100% - - 59%

2017 45% 45% 56% 60% 56% * * * - - 57%

Reading 2018 46% 44% 55% * 55% * * * - - 53%

2017 44% 42% 54% * 54% * * * - - 53%

Mathematics 2018 50% 53% 68% * 69% 79% * * - - 67%

2017 46% 47% 62% 88% 62% * * * - - 63%

Writing 2018 41% 34% 39% - 39% * * - - - 35%

2017 36% 33% 43% - 42% * * * - - 42%

Science 2018 51% 57% 70% * 70% * * * - - 70%

2017 49% 52% 55% * 55% - * - - - 57%

Social Studies 2018 53% 51% 65% * 64% * * * - - 62%

2017 49% 50% 60% * 61% - * * - - 60%

STAARPerformance Rates at Masters Grade Level (All Grades Tested)

All Subjects 2018 22% 19% 26% 25% 26% 29% 16% 73% - - 25%

2017 20% 15% 20% 37% 19% * * * - - 19%

Reading 2018 19% 14% 15% * 15% * * * - - 14%

2017 19% 11% 13% * 13% * * * - - 13%

Mathematics 2018 24% 24% 39% * 39% 43% * * - - 35%

2017 22% 18% 26% 63% 26% * * * - - 27%

Writing 2018 13% 9% 13% - 14% * * - - - 11%

2017 11% 9% 14% - 14% * * * - - 15%

Science 2018 23% 22% 30% * 29% * * * - - 29%

2017 19% 15% 17% * 16% - * - - - 16%

Social Studies 2018 31% 27% 34% * 33% * * * - - 32%

2017 27% 24% 29% * 29% - * * - - 28%

Academic Growth Score (All Grades Tested)

All Subjects 2018 69 72 75 67 76 59 45 83 - - 73

Reading 2018 69 70 69 70 70 46 * * - - 67

Mathematics 2018 70 75 80 63 82 71 55 * - - 79

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 2

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Progress of Prior-Year Non-Proficient Students

Sum of Grades 4-8

Reading 2018 38% 41% 40% - 40% * * - - - 41%

2017 35% 37% 46% - 46% * - - - - 42%

Mathematics 2018 47% 51% 55% - 54% * * - - - 51%

2017 43% 38% 50% - 48% * * - - - 47%

Students Success Initiative

Grade 8 Reading

Students Meeting Approaches Grade Level on First STAARAdministration

2018 79% 78% 89% - 90% * - * - - 89%

Students Requiring Accelerated Instruction

2018 21% 22% 11% - 10% * - * - - 11%

STAARCumulative Met Standard

2018 85% 86% 95% - 95% 100% - * - - 94%

Grade 8 Mathematics

Students Meeting Approaches Grade Level on First STAARAdministration

2018 80% 85% 98% - 98% 100% - * - - 98%

Students Requiring Accelerated Instruction

2018 20% 15% * - * * - * - - *

STAARCumulative Met Standard

2018 86% 91% 99% - 99% 100% - * - - 99%

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 3
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

Annual Dropout Rate (Gr 9-12)

2016-17 1.9% 0.4% 0.0% 0.0% 0.0% * * * - - 0.0%

2015-16 2.0% 0.6% 0.7% 0.0% 0.8% * * * - - 0.5%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2017
Graduated 89.7% 94.2% 97.6% * 97.5% - - - - - 100.0%

Graduates, TxCHSE, & Cont 94.1% 98.6% 99.2% * 99.2% - - - - - 100.0%

Class of 2016
Graduated 89.1% 91.7% 97.6% * 97.6% * - * - - 98.1%

Graduates, TxCHSE, & Cont 93.8% 97.6% 99.2% * 99.2% * - * - - 99.0%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2016
Graduated 91.6% 96.3% 97.7% * 97.6% * - * - - 99.0%

Graduates, TxCHSE, & Cont 93.4% 97.4% 99.2% * 99.2% * - * - - 99.0%

Class of 2015
Graduated 91.3% 96.7% 94.0% * 93.8% * - - - - 97.5%

Graduates, TxCHSE, & Cont 93.3% 98.4% 95.0% * 94.8% * - - - - 97.5%

6-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015
Graduated 91.8% 97.1% 94.0% * 93.8% * - - - - 97.5%

Graduates, TxCHSE, & Cont 93.3% 98.6% 96.0% * 95.8% * - - - - 97.5%

Class of 2014
Graduated 90.9% 96.6% 98.9% * 98.9% * - - - - 100.0%

Graduates, TxCHSE, & Cont 92.8% 97.3% 98.9% * 98.9% * - - - - 100.0%

4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2017 89.7% 94.2% 97.6% * 97.5% - - - - - 100.0%

Class of 2016 89.1% 91.8% 97.6% * 97.6% * - * - - 98.1%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2017 88.5% 97.9% 100.0% * 100.0% - - - - - 100.0%

Class of 2016 87.4% 98.5% 98.4% * 98.3% * - * - - 99.0%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2017 85.9% 97.5% 100.0% * 100.0% - - - - - 100.0%

Class of 2016 85.1% 98.5% 98.4% * 98.3% * - * - - 99.0%

College, Career, and Military Ready (Annual Graduates)

2016-17 54.2% 77.6% 78.0% * 79.8% - - - - - 76.5%

SAT/ACT Results (Annual Graduates)

Tested
Class of 2017 73.5% 100.0% 100.0% * 100.0% ? - - - - 100.0%

Class of 2016 71.6% 100.0% 100.0% * 100.0% * - * - - 100.0%

Average SAT Score
Class of 2017 1019 1027 1023 * 1026 - - - - - 1026

Class of 2016 1375 1341 1340 * 1337 * - * - - 1349

Average ACT Score
Class of 2017 20.3 19.4 19.1 * 19.2 * - - - - 19.3

Class of 2016 20.3 18.9 18.1 - 18.1 * - * - - 18.2

For more information about this campus, please see https://TXSchools.gov  or the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/index.html. 4
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YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

1,030
06 - 12

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

ELA/Reading Mathematics

Social Studies Top 25% Student Progress

Postsecondary Readiness

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25%: Student Progress, Top
25%: Closing Performance Gaps, and Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 97.1% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 1.7% 11.1% 12.6%

Hispanic 95.5% 85.7% 52.4%

White 1.6% 1.2% 28.1%

American Indian 0.5% 0.5% 0.4%

Asian 0.4% 1.3% 4.2%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.3% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 77.9% 86.7% 59.0%

English Language Learners 10.7% 16.4% 18.9%

Special Education 2.9% 5.8% 8.8%

Mobility Rate (2015-16) 4.4% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 31.6 25.2 20.4

Secondary

English/Language Arts 25.1 21.8 16.8

Foreign Languages 23.1 19.5 18.7

Mathematics 23.2 21.1 18.0

Science 24.3 23.4 19.0

Social Studies 23.7 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,819 $10,217 $9,373

Instruction $4,417 $4,512 $5,317

Instructional Leadership $327 $256 $143

School Leadership $620 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 85% 75% 85% 91% 100% * - 86% 84%

2016 75% 77% 87% 90% 87% 91% 90% 100% - 86% 87%

Reading 2017 72% 73% 84% 64% 83% 93% 100% * - * 83%

2016 73% 75% 85% 86% 85% 93% * * - * 85%

Mathematics 2017 79% 80% 87% 82% 87% 100% * * - * 87%

2016 76% 77% 86% 82% 86% 86% * - - * 86%

Writing 2017 67% 68% 75% * 75% * - - - * 74%

2016 69% 70% 76% * 76% * - - - * 76%

Science 2017 79% 84% 88% 86% 89% * * - - * 86%

2016 79% 84% 94% 100% 94% 100% * * - * 94%

Social Studies 2017 77% 79% 86% 83% 86% * - - - * 84%

2016 77% 75% 93% 100% 93% * * * - - 93%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 61% 50% 61% 73% * * - * 60%

2016 45% 47% 62% 50% 61% 73% * * - * 61%

Reading 2017 48% 43% 57% 38% 56% 79% * * - * 56%

2016 46% 44% 56% 36% 56% 80% * * - * 56%

Mathematics 2017 48% 48% 59% * 60% * * * - * 58%

2016 43% 43% 53% 45% 53% * * - - * 52%

Writing 2017 38% 34% 41% * 41% * - - - * 42%

2016 41% 40% 48% * 49% * - - - * 47%

Science 2017 52% 54% 65% * 65% * * - - * 62%

2016 47% 52% 63% * 64% * * * - * 64%

Social Studies 2017 51% 50% 64% 83% 64% * - - - * 62%

2016 47% 44% 64% * 64% * * * - - 62%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 24% * 24% 18% * * - * 23%

2016 18% 14% 21% * 21% 25% * 100% - * 20%

Reading 2017 19% 11% 18% * 19% * * * - * 17%

2016 17% 11% 18% * 18% * * * - * 17%

Mathematics 2017 23% 18% 25% * 25% * * * - * 25%

2016 19% 14% 20% * 20% * * - - * 20%

Writing 2017 12% 9% 17% * 17% * - - - * 18%

2016 15% 10% 16% * 16% * - - - * 14%

Science 2017 19% 15% 26% * 27% * * - - * 25%

2016 16% 17% 26% * 25% * * * - * 25%

Social Studies 2017 27% 24% 35% * 35% * - - - * 33%

2016 22% 19% 28% * 28% * * * - - 27%

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 64% * 64% * * * - * 64%

2016 62% 58% 61% 67% 60% * * - - * 61%

Reading 2017 59% 57% 61% * 60% * * * - * 61%

2016 60% 57% 58% * 58% * * - - * 58%

Mathematics 2017 64% 60% 68% * 68% * * * - * 67%

2016 63% 58% 64% * 64% * * - - * 65%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 17% * 16% * * * - * 17%

2016 17% 11% 12% 24% 11% * * - - * 12%

Reading 2017 17% 15% 18% * 18% * * * - * 19%

2016 16% 12% 11% * 10% * * - - * 12%

Mathematics 2017 20% 14% 15% * 15% * * * - * 15%

2016 17% 9% 13% * 12% * * - - * 13%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 42% * 44% * - - - - 40%

2016 35% 35% 38% * 36% * - - - - 38%

Mathematics 2017 43% 38% 45% * 43% * - - - * 48%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 91% * 91% * - - - * 88%

Mathematics 2017 75% 84% 92% * 93% * - - - * 92%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 9% * 9% * - - - * 12%

Mathematics 2017 25% 16% 8% * 7% * - - - * 8%

STAAR Cumulative Met Standard

Reading 2017 85% 88% 92% * 93% * - - - * 90%

Mathematics 2017 85% 89% 94% * 94% * - - - * 94%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv
Annual Dropout Rate (Gr 9-12)

2015-16 2.0% 0.6% 0.0% 0.0% 0.0% 0.0% * 0.0% - * 0.0%

2014-15 2.1% 0.6% 0.2% 0.0% 0.2% 0.0% * * - - 0.3%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2016

Graduated 89.1% 91.7% 94.2% * 93.8% * * * - - 97.5%

Received GED 0.5% 0.5% 0.0% * 0.0% * * * - - 0.0%

Continued HS 4.2% 5.3% 5.8% * 6.2% * * * - - 2.5%

Dropped Out 6.2% 2.4% 0.0% * 0.0% * * * - - 0.0%

Graduates and GED 89.6% 92.3% 94.2% * 93.8% * * * - - 97.5%

Grads, GED, & Cont 93.8% 97.6% 100.0% * 100.0% * * * - - 100.0%

Class of 2015

Graduated 89.0% 91.2% 93.9% - 95.7% * - - - - 97.1%

Received GED 0.6% 0.4% 1.0% - 1.1% * - - - - 1.5%

Continued HS 4.1% 6.7% 5.1% - 3.2% * - - - - 1.5%

Dropped Out 6.3% 1.8% 0.0% - 0.0% * - - - - 0.0%

Graduates and GED 89.6% 91.6% 94.9% - 96.8% * - - - - 98.5%

Grads, GED, & Cont 93.7% 98.2% 100.0% - 100.0% * - - - - 100.0%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015

Graduated 91.3% 96.7% 97.0% - 96.8% * - - - - 97.1%

Received GED 0.8% 0.8% 2.0% - 2.1% * - - - - 2.9%

Continued HS 1.2% 1.0% 1.0% - 1.1% * - - - - 0.0%

Dropped Out 6.7% 1.6% 0.0% - 0.0% * - - - - 0.0%

Graduates and GED 92.1% 97.4% 99.0% - 98.9% * - - - - 100.0%

Grads, GED, & Cont 93.3% 98.4% 100.0% - 100.0% * - - - - 100.0%

Class of 2014

Graduated 90.4% 96.0% 95.6% * 95.3% * - * - - 96.2%

Received GED 1.0% 0.4% 1.1% * 1.2% * - * - - 1.3%

Continued HS 1.3% 0.6% 0.0% * 0.0% * - * - - 0.0%

Dropped Out 7.2% 2.9% 3.3% * 3.5% * - * - - 2.6%

Graduates and GED 91.5% 96.4% 96.7% * 96.5% * - * - - 97.4%

Grads, GED, & Cont 92.8% 97.1% 96.7% * 96.5% * - * - - 97.4%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2016 87.4% 98.5% 100.0% * 100.0% * * * - - 100.0%

Class of 2015 86.1% 98.3% 98.9% - 98.9% * - - - - 98.5%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2016 85.1% 98.5% 100.0% * 100.0% * * * - - 100.0%

Class of 2015 84.1% 98.3% 98.9% - 98.9% * - - - - 98.5%

SAT/ACT Results

Tested

Class of 2016 71.6% 100.0% 100.0% * 100.0% * * * - - 100.0%

Class of 2015 68.3% ? ? - ? * - - - - ?

Average SAT Score

Class of 2016 1375 1341 1388 * 1384 * * * - - 1395

Class of 2015 1394 1406 1482 - 1480 * - - - - 1478

Average ACT Score

Class of 2016 20.3 18.9 19.5 * 19.4 - * * - - 19.5

Class of 2015 20.6 18.8 19.8 - 19.8 * - - - - 19.6

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

919
06 - 12

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Mathematics Science

Social Studies Top 25% Student Progress

Top 25% Closing Perform Gaps Postsecondary Readiness

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25%: Student Progress, Top
25%: Closing Performance Gaps, and Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 97.2% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 7.7% 11.1% 12.6%

Hispanic 91.8% 85.7% 52.4%

White 0.1% 1.2% 28.1%

American Indian 0.3% 0.5% 0.4%

Asian 0.0% 1.3% 4.2%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.0% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 81.9% 86.7% 59.0%

English Language Learners 18.0% 16.4% 18.9%

Special Education 4.4% 5.8% 8.8%

Mobility Rate (2015-16) 5.0% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 26.8 25.2 20.4

Secondary

English/Language Arts 23.9 21.8 16.8

Foreign Languages 20.0 19.5 18.7

Mathematics 23.9 21.1 18.0

Science 23.9 23.4 19.0

Social Studies 22.2 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,548 $10,217 $9,373

Instruction $4,035 $4,512 $5,317

Instructional Leadership $283 $256 $143

School Leadership $740 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 85% 86% 85% * 63% * - - 85%

2016 75% 77% 87% 83% 87% * * * - * 86%

Reading 2017 72% 73% 78% 78% 78% - * * - - 77%

2016 73% 75% 82% 79% 82% * * * - - 82%

Mathematics 2017 79% 80% 91% 87% 92% - * * - - 91%

2016 76% 77% 91% 84% 92% - * - - - 91%

Writing 2017 67% 68% 70% 71% 71% - * - - - 68%

2016 69% 70% 83% 90% 83% - * - - - 84%

Science 2017 79% 84% 95% 100% 95% - * - - - 96%

2016 79% 84% 93% 90% 93% - - * - - 92%

Social Studies 2017 77% 79% 89% 93% 89% * * - - - 89%

2016 77% 75% 86% 85% 86% - - - - * 86%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 64% 62% 64% * * * - - 64%

2016 45% 47% 55% 53% 55% * * * - * 55%

Reading 2017 48% 43% 56% 58% 56% - * * - - 54%

2016 46% 44% 48% 52% 47% * * * - - 48%

Mathematics 2017 48% 48% 70% 61% 71% - * * - - 70%

2016 43% 43% 64% 45% 66% - * - - - 64%

Writing 2017 38% 34% 38% * 38% - * - - - 39%

2016 41% 40% 50% 70% 49% - * - - - 49%

Science 2017 52% 54% 72% 68% 72% - * - - - 71%

2016 47% 52% 61% 36% 63% - - * - - 62%

Social Studies 2017 51% 50% 58% 57% 58% * * - - - 60%

2016 47% 44% 54% 41% 55% - - - - * 54%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 23% 22% 23% * * * - - 23%

2016 18% 14% 19% 13% 20% * * * - * 19%

Reading 2017 19% 11% 14% 20% 14% - * * - - 14%

2016 17% 11% 12% 10% 12% * * * - - 12%

Mathematics 2017 23% 18% 34% 26% 34% - * * - - 34%

2016 19% 14% 24% 14% 24% - * - - - 24%

Writing 2017 12% 9% 9% * 8% - * - - - 8%

2016 15% 10% 17% * 17% - * - - - 16%

Science 2017 19% 15% 25% * 27% - * - - - 25%

2016 16% 17% 23% * 25% - - * - - 24%

Social Studies 2017 27% 24% 31% 31% 31% * * - - - 32%

2016 22% 19% 29% 22% 30% - - - - * 28%

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 70% 73% 70% - * * - - 70%

2016 62% 58% 66% 61% 66% * * - - - 66%

Reading 2017 59% 57% 66% 70% 66% - * * - - 66%

2016 60% 57% 61% 60% 61% * * - - - 60%

Mathematics 2017 64% 60% 74% 75% 75% - * * - - 74%

2016 63% 58% 71% 63% 72% - * - - - 72%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 22% 19% 22% - * * - - 22%

2016 17% 11% 13% 11% 13% * * - - - 13%

Reading 2017 17% 15% 19% 19% 19% - * * - - 19%

2016 16% 12% 13% 11% 13% * * - - - 13%

Mathematics 2017 20% 14% 24% 19% 24% - * * - - 25%

2016 17% 9% 13% 13% 12% - * - - - 13%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 38% * 37% - * * - - 35%

2016 35% 35% 45% 56% 44% - * - - - 42%

Mathematics 2017 43% 38% 42% * 43% - * - - - 40%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 94% 100% 93% - * * - - 95%

Mathematics 2017 75% 84% 99% 100% 99% - * * - - 99%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 6% * 7% - * * - - 5%

Mathematics 2017 25% 16% * * * - * * - - *

STAAR Cumulative Met Standard

Reading 2017 85% 88% 96% 100% 96% - * * - - 96%

Mathematics 2017 85% 89% 100% 100% 100% - * * - - 100%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv
Annual Dropout Rate (Gr 9-12)

2015-16 2.0% 0.6% 0.2% 0.0% 0.2% * * * - * 0.2%

2014-15 2.1% 0.6% 0.2% 0.0% 0.3% * * * - * 0.3%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2016

Graduated 89.1% 91.7% 95.3% 92.3% 95.8% - - * - - 94.9%

Received GED 0.5% 0.5% 1.2% 7.7% 0.0% - - * - - 1.3%

Continued HS 4.2% 5.3% 3.5% 0.0% 4.2% - - * - - 3.8%

Dropped Out 6.2% 2.4% 0.0% 0.0% 0.0% - - * - - 0.0%

Graduates and GED 89.6% 92.3% 96.5% 100.0% 95.8% - - * - - 96.2%

Grads, GED, & Cont 93.8% 97.6% 100.0% 100.0% 100.0% - - * - - 100.0%

Class of 2015

Graduated 89.0% 91.2% 91.4% 100.0% 89.7% - - * - - 90.0%

Received GED 0.6% 0.4% 0.0% 0.0% 0.0% - - * - - 0.0%

Continued HS 4.1% 6.7% 8.6% 0.0% 10.3% - - * - - 10.0%

Dropped Out 6.3% 1.8% 0.0% 0.0% 0.0% - - * - - 0.0%

Graduates and GED 89.6% 91.6% 91.4% 100.0% 89.7% - - * - - 90.0%

Grads, GED, & Cont 93.7% 98.2% 100.0% 100.0% 100.0% - - * - - 100.0%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015

Graduated 91.3% 96.7% 100.0% 100.0% 100.0% - - * - - 100.0%

Received GED 0.8% 0.8% 0.0% 0.0% 0.0% - - * - - 0.0%

Continued HS 1.2% 1.0% 0.0% 0.0% 0.0% - - * - - 0.0%

Dropped Out 6.7% 1.6% 0.0% 0.0% 0.0% - - * - - 0.0%

Graduates and GED 92.1% 97.4% 100.0% 100.0% 100.0% - - * - - 100.0%

Grads, GED, & Cont 93.3% 98.4% 100.0% 100.0% 100.0% - - * - - 100.0%

Class of 2014

Graduated 90.4% 96.0% 96.7% 95.7% 97.0% - - * - - 96.1%

Received GED 1.0% 0.4% 1.1% 4.3% 0.0% - - * - - 1.3%

Continued HS 1.3% 0.6% 0.0% 0.0% 0.0% - - * - - 0.0%

Dropped Out 7.2% 2.9% 2.2% 0.0% 3.0% - - * - - 2.6%

Graduates and GED 91.5% 96.4% 97.8% 100.0% 97.0% - - * - - 97.4%

Grads, GED, & Cont 92.8% 97.1% 97.8% 100.0% 97.0% - - * - - 97.4%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2016 87.4% 98.5% 97.6% 100.0% 97.1% - - * - - 97.3%

Class of 2015 86.1% 98.3% 97.3% 83.3% 100.0% - - * - - 98.1%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2016 85.1% 98.5% 97.6% 100.0% 97.1% - - * - - 97.3%

Class of 2015 84.1% 98.3% 97.3% 83.3% 100.0% - - * - - 98.1%

SAT/ACT Results

Tested

Class of 2016 71.6% 100.0% 100.0% 100.0% 100.0% - - * - - 100.0%

Class of 2015 68.3% ? ? 100.0% ? - - * - - ?

Average SAT Score

Class of 2016 1375 1341 1356 1330 1353 - - * - - 1348

Class of 2015 1394 1406 1473 1428 1476 - - * - - 1447

Average ACT Score

Class of 2016 20.3 18.9 19.4 20.1 19.2 - - * - - 19.3

Class of 2015 20.6 18.8 20.5 * 20.6 - - * - - 19.1

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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Grade Span:

930
06 - 12

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 97.1% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 0.5% 11.1% 12.6%

Hispanic 98.0% 85.7% 52.4%

White 0.8% 1.2% 28.1%

American Indian 0.1% 0.5% 0.4%

Asian 0.0% 1.3% 4.2%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.6% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 82.0% 86.7% 59.0%

English Language Learners 9.9% 16.4% 18.9%

Special Education 6.1% 5.8% 8.8%

Mobility Rate (2015-16) 6.2% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 24.3 25.2 20.4

Secondary

English/Language Arts 21.8 21.8 16.8

Foreign Languages 18.3 19.5 18.7

Mathematics 21.0 21.1 18.0

Science 24.9 23.4 19.0

Social Studies 24.7 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $8,241 $10,217 $9,373

Instruction $4,684 $4,512 $5,317

Instructional Leadership $134 $256 $143

School Leadership $519 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 81% 80% 81% 64% * - - 91% 80%

2016 75% 77% 81% * 81% 80% * * - 62% 80%

Reading 2017 72% 73% 77% * 78% * - - - * 77%

2016 73% 75% 80% * 80% * * * - * 78%

Mathematics 2017 79% 80% 84% * 84% * - - - * 84%

2016 76% 77% 85% * 85% * - * - * 85%

Writing 2017 67% 68% 73% - 73% - - - - * 70%

2016 69% 70% 71% - 70% - - * - - 71%

Science 2017 79% 84% 89% * 89% * - - - * 89%

2016 79% 84% 90% * 90% * - - - * 90%

Social Studies 2017 77% 79% 77% - 76% * * - - * 75%

2016 77% 75% 70% * 70% * - - - * 67%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 54% * 54% * * - - * 53%

2016 45% 47% 55% * 55% * * * - * 54%

Reading 2017 48% 43% 50% * 50% * - - - * 47%

2016 46% 44% 52% - 52% * * * - * 51%

Mathematics 2017 48% 48% 54% * 54% * - - - * 53%

2016 43% 43% 50% - 50% * - * - * 51%

Writing 2017 38% 34% 35% - 35% - - - - * 32%

2016 41% 40% 40% - 40% - - * - - 40%

Science 2017 52% 54% 53% - 53% * - - - * 52%

2016 47% 52% 61% - 61% * - - - * 59%

Social Studies 2017 51% 50% 49% - 49% * * - - * 49%

2016 47% 44% 48% * 48% * - - - * 46%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 18% * 18% * * - - * 17%

2016 18% 14% 16% * 16% * * * - * 16%

Reading 2017 19% 11% 14% * 13% * - - - * 12%

2016 17% 11% 13% * 13% * * * - * 13%

Mathematics 2017 23% 18% 20% * 21% * - - - * 20%

2016 19% 14% 16% * 16% * - * - * 16%

Writing 2017 12% 9% 10% - 10% - - - - * 10%

2016 15% 10% 9% - 9% - - * - - 11%

Science 2017 19% 15% 18% * 18% * - - - * 17%

2016 16% 17% 19% * 19% * - - - * 17%

Social Studies 2017 27% 24% 27% - 28% * * - - * 28%

2016 22% 19% 25% * 25% * - - - * 25%

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 61% * 61% * - - - * 61%

2016 62% 58% 57% - 57% * * - - * 57%

Reading 2017 59% 57% 58% * 58% * - - - * 57%

2016 60% 57% 56% - 56% * * - - * 55%

Mathematics 2017 64% 60% 63% * 63% * - - - * 64%

2016 63% 58% 59% - 59% * - - - * 60%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 16% * 16% * - - - * 16%

2016 17% 11% 11% - 11% * * - - * 11%

Reading 2017 17% 15% 18% * 18% * - - - * 18%

2016 16% 12% 15% - 15% * * - - * 14%

Mathematics 2017 20% 14% 14% * 14% * - - - * 14%

2016 17% 9% 7% - 7% * - - - * 7%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 44% - 44% - - - - - 44%

2016 35% 35% 45% - 45% - - - - * 43%

Mathematics 2017 43% 38% 34% - 34% - - - - - 35%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 85% - 86% - - - - * 87%

Mathematics 2017 75% 84% 91% - 90% - - - - * 91%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 15% - 14% - - - - * 13%

Mathematics 2017 25% 16% 9% - 10% - - - - * 9%

STAAR Cumulative Met Standard

Reading 2017 85% 88% 92% - 92% - - - - * 93%

Mathematics 2017 85% 89% 93% - 92% - - - - * 93%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv
Annual Dropout Rate (Gr 9-12)

2015-16 2.0% 0.6% 0.0% * 0.0% 0.0% * - - * 0.0%

2014-15 2.1% 0.6% 0.0% * 0.0% * * - - * 0.0%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2016

Graduated 89.1% 91.7% 96.0% - 96.0% - - - - - 97.4%

Received GED 0.5% 0.5% 1.0% - 1.0% - - - - - 0.0%

Continued HS 4.2% 5.3% 3.0% - 3.0% - - - - - 2.6%

Dropped Out 6.2% 2.4% 0.0% - 0.0% - - - - - 0.0%

Graduates and GED 89.6% 92.3% 97.0% - 97.0% - - - - - 97.4%

Grads, GED, & Cont 93.8% 97.6% 100.0% - 100.0% - - - - - 100.0%

Class of 2015

Graduated 89.0% 91.2% 96.9% * 96.9% - - - - - 96.2%

Received GED 0.6% 0.4% 1.0% * 1.0% - - - - - 1.3%

Continued HS 4.1% 6.7% 2.0% * 2.1% - - - - - 2.6%

Dropped Out 6.3% 1.8% 0.0% * 0.0% - - - - - 0.0%

Graduates and GED 89.6% 91.6% 98.0% * 97.9% - - - - - 97.4%

Grads, GED, & Cont 93.7% 98.2% 100.0% * 100.0% - - - - - 100.0%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015

Graduated 91.3% 96.7% 99.0% * 99.0% - - - - - 98.7%

Received GED 0.8% 0.8% 1.0% * 1.0% - - - - - 1.3%

Continued HS 1.2% 1.0% 0.0% * 0.0% - - - - - 0.0%

Dropped Out 6.7% 1.6% 0.0% * 0.0% - - - - - 0.0%

Graduates and GED 92.1% 97.4% 100.0% * 100.0% - - - - - 100.0%

Grads, GED, & Cont 93.3% 98.4% 100.0% * 100.0% - - - - - 100.0%

Class of 2014

Graduated 90.4% 96.0% 96.3% * 96.2% * - - - * 95.5%

Received GED 1.0% 0.4% 0.0% * 0.0% * - - - * 0.0%

Continued HS 1.3% 0.6% 1.2% * 1.3% * - - - * 1.5%

Dropped Out 7.2% 2.9% 2.4% * 2.5% * - - - * 3.0%

Graduates and GED 91.5% 96.4% 96.3% * 96.2% * - - - * 95.5%

Grads, GED, & Cont 92.8% 97.1% 97.6% * 97.5% * - - - * 97.0%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2016 87.4% 98.5% 100.0% - 100.0% - - - - - 100.0%

Class of 2015 86.1% 98.3% 100.0% * 100.0% - - - - - 100.0%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2016 85.1% 98.5% 100.0% - 100.0% - - - - - 100.0%

Class of 2015 84.1% 98.3% 100.0% * 100.0% - - - - - 100.0%

SAT/ACT Results

Tested

Class of 2016 71.6% 100.0% 100.0% - 100.0% - - - - - 100.0%

Class of 2015 68.3% ? ? * ? - - - - - ?

Average SAT Score

Class of 2016 1375 1341 1310 - 1310 - - - - - 1285

Class of 2015 1394 1406 1381 * 1382 - - - - - 1392

Average ACT Score

Class of 2016 20.3 18.9 18.2 - 18.2 - - - - - 18.1

Class of 2015 20.6 18.8 20.6 - 20.6 - - - - - *

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

1,040
06 - 12

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 95.7% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 3.4% 11.1% 12.6%

Hispanic 91.1% 85.7% 52.4%

White 1.9% 1.2% 28.1%

American Indian 0.3% 0.5% 0.4%

Asian 3.1% 1.3% 4.2%

Pacific Islander 0.1% 0.0% 0.1%

Two or More Races 0.2% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 98.6% 86.7% 59.0%

English Language Learners 25.7% 16.4% 18.9%

Special Education 5.2% 5.8% 8.8%

Mobility Rate (2015-16) 5.1% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 21.7 25.2 20.4

Secondary

English/Language Arts 19.7 21.8 16.8

Foreign Languages 21.2 19.5 18.7

Mathematics 18.5 21.1 18.0

Science 25.3 23.4 19.0

Social Studies 23.8 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $8,069 $10,217 $9,373

Instruction $4,471 $4,512 $5,317

Instructional Leadership $197 $256 $143

School Leadership $702 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 74% 82% 74% 56% * 81% * - 74%

2016 75% 77% 74% 79% 74% 65% 75% 91% - * 74%

Reading 2017 72% 73% 69% 81% 69% 33% * 79% * - 69%

2016 73% 75% 72% 75% 72% 65% * 89% - * 72%

Mathematics 2017 79% 80% 79% 84% 79% 71% * 85% * - 79%

2016 76% 77% 76% 69% 76% 64% * 100% - * 76%

Writing 2017 67% 68% 66% * 67% * - * - - 66%

2016 69% 70% 58% * 58% * - * - - 58%

Science 2017 79% 84% 80% 80% 80% * - 100% - - 80%

2016 79% 84% 81% 100% 79% 71% * 100% - - 81%

Social Studies 2017 77% 79% 78% 100% 78% * - 78% - - 78%

2016 77% 75% 78% 91% 78% * - 86% - * 78%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 46% 55% 45% 35% * 79% * - 46%

2016 45% 47% 45% 52% 44% 39% * 65% - * 44%

Reading 2017 48% 43% 38% 52% 37% * * 80% * - 38%

2016 46% 44% 41% 68% 40% 44% * 63% - * 41%

Mathematics 2017 48% 48% 45% 33% 45% * - 80% * - 45%

2016 43% 43% 35% 33% 36% * * * - * 35%

Writing 2017 38% 34% 36% * 36% * - - - - 35%

2016 41% 40% 35% * 35% * - * - - 35%

Science 2017 52% 54% 39% * 39% * - * - - 39%

2016 47% 52% 48% 60% 47% * * 63% - - 48%

Social Studies 2017 51% 50% 49% * 48% * - 75% - - 49%

2016 47% 44% 47% 50% 47% * - * - * 48%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 13% 12% 13% 12% * 15% * - 13%

2016 18% 14% 11% 17% 10% * * 11% - * 11%

Reading 2017 19% 11% 9% * 9% * * * * - 10%

2016 17% 11% 9% * 9% * * * - * 9%

Mathematics 2017 23% 18% 16% * 16% * * * * - 16%

2016 19% 14% 8% * 8% * * * - * 8%

Writing 2017 12% 9% 9% * 9% * - * - - 9%

2016 15% 10% 9% * 8% * - * - - 9%

Science 2017 19% 15% 10% * 10% * - * - - 10%

2016 16% 17% 14% * 13% * * * - - 15%

Social Studies 2017 27% 24% 22% * 22% * - * - - 23%

2016 22% 19% 18% * 18% * - * - * 18%

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 57% * 58% * * 55% * - 57%

2016 62% 58% 61% * 62% * * * - - 61%

Reading 2017 59% 57% 58% * 59% * * * * - 58%

2016 60% 57% 64% * 65% * - * - - 64%

Mathematics 2017 64% 60% 56% * 57% * - * * - 57%

2016 63% 58% 58% * 58% * * * - - 58%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 13% * 13% * * 16% * - 13%

2016 17% 11% 10% * 10% * * * - - 10%

Reading 2017 17% 15% 12% * 12% * * * * - 12%

2016 16% 12% 14% * 14% * - * - - 14%

Mathematics 2017 20% 14% 13% * 13% * - * * - 13%

2016 17% 9% 5% * 5% * * * - - 5%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 32% * 33% * - * * - 32%

2016 35% 35% 39% * 39% * - * - - 39%

Mathematics 2017 43% 38% 41% * 39% * - * - - 41%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 72% * 73% * - * - - 73%

Mathematics 2017 75% 84% 85% 100% 85% * - 100% - - 85%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 28% * 27% * - * - - 27%

Mathematics 2017 25% 16% 15% * 15% * - * - - 15%

STAAR Cumulative Met Standard

Reading 2017 85% 88% 83% 100% 84% * - * - - 84%

Mathematics 2017 85% 89% 92% 100% 92% * - 100% - - 92%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv
Annual Dropout Rate (Gr 9-12)

2015-16 2.0% 0.6% 2.5% 3.7% 2.4% 0.0% * 0.0% - * 2.4%

2014-15 2.1% 0.6% 1.9% 3.6% 1.9% 0.0% - 0.0% - * 1.8%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2016

Graduated 89.1% 91.7% 80.0% 77.8% 80.2% * - * - * 80.2%

Received GED 0.5% 0.5% 1.1% 0.0% 1.2% * - * - * 1.1%

Continued HS 4.2% 5.3% 7.4% 0.0% 8.6% * - * - * 7.7%

Dropped Out 6.2% 2.4% 11.6% 22.2% 9.9% * - * - * 11.0%

Graduates and GED 89.6% 92.3% 81.1% 77.8% 81.5% * - * - * 81.3%

Grads, GED, & Cont 93.8% 97.6% 88.4% 77.8% 90.1% * - * - * 89.0%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2016 87.4% 98.5% 94.7% 85.7% 95.3% * - * - * 94.5%

Class of 2015 86.1% 98.3% - - - - - - - - -

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2016 85.1% 98.5% 94.7% 85.7% 95.3% * - * - * 94.5%

Class of 2015 84.1% 98.3% - - - - - - - - -

SAT/ACT Results

Tested

Class of 2016 71.6% 100.0% 100.0% 100.0% 100.0% * - * - * 100.0%

Class of 2015 68.3% ? ? 100.0% 98.8% ? - * - ? ?

Average SAT Score

Class of 2016 1375 1341 1276 1266 1275 * - * - * 1282

Class of 2015 1394 1406 1336 1399 1327 * - * - * 1330

Average ACT Score

Class of 2016 20.3 18.9 17.7 17.6 17.5 * - * - * 17.7

Class of 2015 20.6 18.8 18.6 21.8 18.3 * - * - - 18.5

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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Texas Education Agency
2016-17 School Report Card

YES PREP - WEST (101845005)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

888
06 - 12

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Mathematics Postsecondary Readiness

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25%: Student Progress, Top
25%: Closing Performance Gaps, and Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 97.2% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 10.9% 11.1% 12.6%

Hispanic 78.5% 85.7% 52.4%

White 2.4% 1.2% 28.1%

American Indian 1.2% 0.5% 0.4%

Asian 6.9% 1.3% 4.2%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.1% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 88.6% 86.7% 59.0%

English Language Learners 19.8% 16.4% 18.9%

Special Education 5.0% 5.8% 8.8%

Mobility Rate (2015-16) 4.8% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 24.1 25.2 20.4

Secondary

English/Language Arts 21.9 21.8 16.8

Foreign Languages 21.1 19.5 18.7

Mathematics 20.2 21.1 18.0

Science 23.5 23.4 19.0

Social Studies 22.6 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,724 $10,217 $9,373

Instruction $4,283 $4,512 $5,317

Instructional Leadership $273 $256 $143

School Leadership $491 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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Texas Education Agency
2016-17 School Report Card

YES PREP - WEST (101845005)
YES PREP PUBLIC SCHOOLS INC

State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 85% 90% 83% 90% 79% 95% - * 84%

2016 75% 77% 86% 87% 85% 82% 86% 93% - * 86%

Reading 2017 72% 73% 83% 88% 81% 94% 78% 92% - * 82%

2016 73% 75% 82% 84% 81% 79% 82% 90% - * 83%

Mathematics 2017 79% 80% 89% 94% 87% 100% 88% 100% - * 88%

2016 76% 77% 89% 90% 88% 87% 100% 93% - * 90%

Writing 2017 67% 68% 79% 89% 78% * * 90% - * 77%

2016 69% 70% 71% 92% 68% * * 85% - - 69%

Science 2017 79% 84% 88% 88% 86% 86% * 100% - - 87%

2016 79% 84% 95% 91% 95% 100% * 96% - - 95%

Social Studies 2017 77% 79% 83% 92% 81% * * 94% - - 83%

2016 77% 75% 89% 82% 89% * - 100% - - 88%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 59% 69% 56% 61% 64% 81% - * 59%

2016 45% 47% 60% 67% 57% 50% * 78% - * 61%

Reading 2017 48% 43% 52% 67% 47% 56% * 76% - * 51%

2016 46% 44% 55% 66% 52% 53% 45% 70% - * 56%

Mathematics 2017 48% 48% 58% 63% 55% 50% * 91% - * 58%

2016 43% 43% 62% 63% 59% 71% 63% 81% - * 63%

Writing 2017 38% 34% 44% 67% 37% * * 70% - * 43%

2016 41% 40% 43% 38% 41% * * 69% - - 45%

Science 2017 52% 54% 66% 63% 63% * * 95% - - 66%

2016 47% 52% 62% 69% 57% * * 89% - - 62%

Social Studies 2017 51% 50% 59% 71% 56% * * 76% - - 59%

2016 47% 44% 59% 64% 55% * - 84% - - 58%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 20% 28% 17% 21% 17% 44% - * 19%

2016 18% 14% 22% 26% 18% 20% * 52% - * 21%

Reading 2017 19% 11% 13% 25% 10% * * 27% - * 12%

2016 17% 11% 17% 20% 14% * * 42% - * 17%

Mathematics 2017 23% 18% 26% 42% 22% * * 58% - * 26%

2016 19% 14% 24% 29% 19% * * 52% - * 23%

Writing 2017 12% 9% 14% * 12% * * * - * 13%

2016 15% 10% 15% * 11% * * 38% - - 15%

Science 2017 19% 15% 20% * 17% * * 52% - - 19%

2016 16% 17% 26% 26% 23% * * 59% - - 25%

Social Studies 2017 27% 24% 32% 38% 29% * * 59% - - 31%

2016 22% 19% 32% 39% 25% * - 76% - - 31%

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 60% 67% 58% * * 76% - * 60%

2016 62% 58% 61% 61% 59% 71% * 71% - - 60%

Reading 2017 59% 57% 60% 71% 58% * * 74% - * 60%

2016 60% 57% 62% 63% 62% * * 70% - - 62%

Mathematics 2017 64% 60% 60% 63% 59% * * 79% - * 60%

2016 63% 58% 59% 58% 56% 86% * 74% - - 58%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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Texas Education Agency
2016-17 School Report Card

YES PREP - WEST (101845005)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 15% 19% 14% * * 26% - * 15%

2016 17% 11% 17% 22% 14% 32% * 26% - - 16%

Reading 2017 17% 15% 15% 18% 15% * * 14% - * 15%

2016 16% 12% 13% 16% 11% * * 24% - - 13%

Mathematics 2017 20% 14% 16% 20% 14% * * 39% - * 15%

2016 17% 9% 21% 28% 18% 36% * 29% - - 20%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 49% * 46% * * * - - 48%

2016 35% 35% 32% * 31% * - * - - 35%

Mathematics 2017 43% 38% 52% * 46% * - * - - 50%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 79% 91% 76% * * 91% - - 78%

Mathematics 2017 75% 84% 80% 91% 77% 100% * 91% - - 79%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 21% * 24% * * * - - 22%

Mathematics 2017 25% 16% 20% * 23% * * * - - 21%

STAAR Cumulative Met Standard

Reading 2017 85% 88% 89% 91% 89% * * 91% - - 89%

Mathematics 2017 85% 89% 89% 100% 86% 100% * 100% - - 89%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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Texas Education Agency
2016-17 School Report Card

YES PREP - WEST (101845005)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv
Annual Dropout Rate (Gr 9-12)

2015-16 2.0% 0.6% 0.2% 0.0% 0.3% 0.0% * 0.0% - - 0.2%

2014-15 2.1% 0.6% 0.0% 0.0% 0.0% * * 0.0% - - 0.0%

SAT/ACT Results

Tested

Class of 2016 71.6% 100.0% 100.0% 100.0% 100.0% - - 100.0% - - 100.0%

Class of 2015 68.3% ? - - - - - - - - -

Average SAT Score

Class of 2016 1375 1341 1377 1393 1338 - - 1490 - - 1365

Class of 2015 1394 1406 - - - - - - - - -

Average ACT Score

Class of 2016 20.3 18.9 21.0 21.6 20.4 - - 22.4 - - 20.8

Class of 2015 20.6 18.8 - - - - - - - - -

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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Texas Education Agency
2016-17 School Report Card

YES PREP - BRAYS OAKS (101845006)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

929
06 - 12

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 96.2% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 18.7% 11.1% 12.6%

Hispanic 77.2% 85.7% 52.4%

White 1.1% 1.2% 28.1%

American Indian 0.4% 0.5% 0.4%

Asian 2.4% 1.3% 4.2%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.2% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 90.3% 86.7% 59.0%

English Language Learners 20.7% 16.4% 18.9%

Special Education 7.9% 5.8% 8.8%

Mobility Rate (2015-16) 7.1% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 26.8 25.2 20.4

Secondary

English/Language Arts 20.8 21.8 16.8

Foreign Languages 17.7 19.5 18.7

Mathematics 19.1 21.1 18.0

Science 20.1 23.4 19.0

Social Studies 23.9 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $8,327 $10,217 $9,373

Instruction $4,791 $4,512 $5,317

Instructional Leadership $191 $256 $143

School Leadership $760 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1

198

 

PR/Award # S282M200003

Page e382



Texas Education Agency
2016-17 School Report Card

YES PREP - BRAYS OAKS (101845006)
YES PREP PUBLIC SCHOOLS INC

State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 72% 72% 71% 79% 67% 91% - * 72%

2016 75% 77% 72% 73% 71% 76% * 84% - * 72%

Reading 2017 72% 73% 70% 70% 70% 78% * 90% - * 70%

2016 73% 75% 74% 78% 73% 78% * 82% - - 74%

Mathematics 2017 79% 80% 75% 71% 75% 86% * 94% - * 75%

2016 76% 77% 70% 68% 70% 71% * 86% - - 70%

Writing 2017 67% 68% 67% 72% 64% * * 83% - - 67%

2016 69% 70% 64% 78% 61% * * * - - 64%

Science 2017 79% 84% 77% 75% 77% * * 100% - * 78%

2016 79% 84% 78% 73% 79% * - 83% - - 77%

Social Studies 2017 77% 79% 67% 76% 64% * * 83% - * 68%

2016 77% 75% 67% 71% 64% * - * - * 66%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 45% 45% 43% 60% * 75% - * 44%

2016 45% 47% 47% 53% 44% 60% * 83% - * 46%

Reading 2017 48% 43% 41% 44% 39% * * 68% - * 40%

2016 46% 44% 43% 47% 41% * * 65% - - 42%

Mathematics 2017 48% 48% 44% 36% 44% 71% * 71% - * 44%

2016 43% 43% 34% 30% 33% * * 79% - - 33%

Writing 2017 38% 34% 40% 38% 40% * * * - - 41%

2016 41% 40% 37% 48% 33% * * * - - 38%

Science 2017 52% 54% 47% 49% 45% * * 88% - * 47%

2016 47% 52% 50% 47% 49% * - 83% - - 49%

Social Studies 2017 51% 50% 32% 40% 30% * * * - * 33%

2016 47% 44% 44% 54% 38% * - * - * 42%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 12% 11% 11% * * 32% - * 12%

2016 18% 14% 11% 14% 9% * * 38% - * 11%

Reading 2017 19% 11% 10% 13% 9% * * 40% - * 10%

2016 17% 11% 10% 11% 8% * * 35% - - 10%

Mathematics 2017 23% 18% 15% 12% 14% * * 35% - * 15%

2016 19% 14% 9% 9% 8% * * 43% - - 9%

Writing 2017 12% 9% 7% * 9% * * * - - 8%

2016 15% 10% 10% * 7% * * * - - 10%

Science 2017 19% 15% 10% * 11% * * * - * 11%

2016 16% 17% 16% 19% 14% * - * - - 16%

Social Studies 2017 27% 24% 13% 14% 12% * * * - * 13%

2016 22% 19% 13% 21% 10% * - * - * 13%

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 56% 56% 55% * * 79% - * 55%

2016 62% 58% 55% 55% 55% * * 71% - - 56%

Reading 2017 59% 57% 54% 54% 53% * * * - * 54%

2016 60% 57% 55% 56% 54% * * * - - 55%

Mathematics 2017 64% 60% 58% 58% 57% * * * - * 57%

2016 63% 58% 55% 53% 55% * * * - - 56%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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Texas Education Agency
2016-17 School Report Card

YES PREP - BRAYS OAKS (101845006)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 13% 11% 14% * * 24% - * 13%

2016 17% 11% 10% 12% 10% * * 18% - - 10%

Reading 2017 17% 15% 14% 14% 14% * * * - * 13%

2016 16% 12% 13% 11% 13% * * * - - 13%

Mathematics 2017 20% 14% 13% 7% 14% * * * - * 13%

2016 17% 9% 7% 12% 6% * * * - - 7%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 36% 53% 34% * * * - - 34%

2016 35% 35% 35% * 42% * - * - - 35%

Mathematics 2017 43% 38% 33% 24% 34% * - * - * 33%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 70% 70% 69% * * 100% - * 70%

Mathematics 2017 75% 84% 77% 75% 78% * * 100% - * 80%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 30% 30% 31% * * * - * 30%

Mathematics 2017 25% 16% 23% 25% 22% * * * - * 20%

STAAR Cumulative Met Standard

Reading 2017 85% 88% 85% 85% 84% * * 100% - * 86%

Mathematics 2017 85% 89% 79% 75% 79% * * 100% - * 81%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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Texas Education Agency
2016-17 School Report Card

YES PREP - BRAYS OAKS (101845006)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv
Annual Dropout Rate (Gr 9-12)

2015-16 2.0% 0.6% 0.7% 0.0% 1.0% 0.0% - 0.0% - * 0.8%

2014-15 2.1% 0.6% 0.3% 0.0% 0.5% * - 0.0% - * 0.4%

SAT/ACT Results

Tested

Class of 2016 71.6% 100.0% 100.0% 100.0% 100.0% * - ? - * 100.0%

Class of 2015 68.3% ? ? - ? - - - - - ?

Average SAT Score

Class of 2016 1375 1341 1341 1336 1342 * - * - * 1326

Class of 2015 1394 1406 * - * - - - - - *

Average ACT Score

Class of 2016 20.3 18.9 18.6 18.8 18.5 * - * - * 18.3

Class of 2015 20.6 18.8 - - - - - - - - -

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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Texas Education Agency
2016-17 School Report Card

YES PREP - NORTHSIDE (101845007)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

774
06 - 11

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 96.9% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 6.1% 11.1% 12.6%

Hispanic 92.6% 85.7% 52.4%

White 1.2% 1.2% 28.1%

American Indian 0.0% 0.5% 0.4%

Asian 0.1% 1.3% 4.2%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.0% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 91.5% 86.7% 59.0%

English Language Learners 17.2% 16.4% 18.9%

Special Education 6.6% 5.8% 8.8%

Mobility Rate (2015-16) 2.9% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 29.2 25.2 20.4

Secondary

English/Language Arts 22.7 21.8 16.8

Foreign Languages 20.2 19.5 18.7

Mathematics 22.0 21.1 18.0

Science 21.7 23.4 19.0

Social Studies 21.6 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,939 $10,217 $9,373

Instruction $4,438 $4,512 $5,317

Instructional Leadership $113 $256 $143

School Leadership $750 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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Texas Education Agency
2016-17 School Report Card

YES PREP - NORTHSIDE (101845007)
YES PREP PUBLIC SCHOOLS INC

State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 76% 67% 77% 78% - * - - 75%

2016 75% 77% 70% 57% 71% 67% - * - - 69%

Reading 2017 72% 73% 71% 56% 72% 75% - * - - 70%

2016 73% 75% 73% 61% 74% * - * - - 72%

Mathematics 2017 79% 80% 79% 71% 79% 86% - * - - 78%

2016 76% 77% 70% 57% 71% * - * - - 69%

Writing 2017 67% 68% 71% * 70% * - * - - 71%

2016 69% 70% 64% * 66% - - - - - 63%

Science 2017 79% 84% 82% 84% 82% - - - - - 80%

2016 79% 84% 78% 72% 79% * - - - - 77%

Social Studies 2017 77% 79% 80% 64% 81% - - - - - 78%

2016 77% 75% 48% 42% 48% - - - - - 47%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 44% 31% 45% * - * - - 43%

2016 45% 47% 36% 28% 37% * - * - - 35%

Reading 2017 48% 43% 38% 20% 39% * - * - - 37%

2016 46% 44% 39% 28% 39% * - * - - 37%

Mathematics 2017 48% 48% 45% 31% 46% * - * - - 44%

2016 43% 43% 32% 24% 33% * - * - - 31%

Writing 2017 38% 34% 37% * 37% * - * - - 36%

2016 41% 40% 31% * 32% - - - - - 28%

Science 2017 52% 54% 49% 44% 49% - - - - - 49%

2016 47% 52% 45% 28% 47% * - - - - 45%

Social Studies 2017 51% 50% 46% 36% 46% - - - - - 44%

2016 47% 44% 12% * 12% - - - - - 12%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 13% 10% 13% 28% - * - - 13%

2016 18% 14% 8% 6% 8% * - * - - 8%

Reading 2017 19% 11% 8% * 8% * - * - - 8%

2016 17% 11% 9% * 9% * - * - - 9%

Mathematics 2017 23% 18% 14% * 14% * - * - - 14%

2016 19% 14% 8% * 8% * - * - - 8%

Writing 2017 12% 9% 14% * 13% * - * - - 13%

2016 15% 10% 4% * 4% - - - - - 4%

Science 2017 19% 15% 14% * 14% - - - - - 14%

2016 16% 17% 11% * 11% * - - - - 11%

Social Studies 2017 27% 24% 19% * 19% - - - - - 19%

2016 22% 19% * * * - - - - - *

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 61% 49% 62% * - * - - 60%

2016 62% 58% 57% 61% 57% * - * - - 57%

Reading 2017 59% 57% 58% * 59% * - * - - 58%

2016 60% 57% 61% 67% 61% * - * - - 62%

Mathematics 2017 64% 60% 63% * 64% * - * - - 63%

2016 63% 58% 53% * 52% * - * - - 52%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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Texas Education Agency
2016-17 School Report Card

YES PREP - NORTHSIDE (101845007)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 15% 11% 15% * - * - - 15%

2016 17% 11% 10% 10% 10% * - * - - 9%

Reading 2017 17% 15% 15% * 15% * - * - - 15%

2016 16% 12% 12% 20% 12% * - * - - 12%

Mathematics 2017 20% 14% 14% * 14% * - * - - 14%

2016 17% 9% 7% * 7% * - * - - 7%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 43% * 44% * - - - - 41%

2016 35% 35% 34% * 34% * - - - - 33%

Mathematics 2017 43% 38% 47% * 47% * - - - - 47%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 74% * 77% - - - - - 72%

Mathematics 2017 75% 84% 86% 63% 88% - - - - - 84%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 26% 75% 23% - - - - - 28%

Mathematics 2017 25% 16% 14% * 13% - - - - - 16%

STAAR Cumulative Met Standard

Reading 2017 85% 88% 84% 67% 85% - - - - - 82%

Mathematics 2017 85% 89% 88% 67% 90% - - - - - 87%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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YES PREP - NORTHSIDE (101845007)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv
Annual Dropout Rate (Gr 9-12)

2015-16 2.0% 0.6% 0.0% 0.0% 0.0% * - - - - 0.0%

2014-15 2.1% 0.6% 0.0% 0.0% 0.0% - - - - - 0.0%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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Texas Education Agency
2016-17 School Report Card

YES PREP - 5TH WARD (101845008)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

784
06 - 11

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 97.0% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 5.6% 11.1% 12.6%

Hispanic 93.5% 85.7% 52.4%

White 0.5% 1.2% 28.1%

American Indian 0.4% 0.5% 0.4%

Asian 0.0% 1.3% 4.2%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.0% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 90.1% 86.7% 59.0%

English Language Learners 8.5% 16.4% 18.9%

Special Education 8.2% 5.8% 8.8%

Mobility Rate (2015-16) 5.4% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 25.2 25.2 20.4

Secondary

English/Language Arts 22.0 21.8 16.8

Foreign Languages 18.8 19.5 18.7

Mathematics 23.7 21.1 18.0

Science 23.7 23.4 19.0

Social Studies 22.1 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,714 $10,217 $9,373

Instruction $4,275 $4,512 $5,317

Instructional Leadership $138 $256 $143

School Leadership $993 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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Texas Education Agency
2016-17 School Report Card

YES PREP - 5TH WARD (101845008)
YES PREP PUBLIC SCHOOLS INC

State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 78% 48% 79% 71% 100% - - - 77%

2016 75% 77% 76% 56% 77% 70% * - - - 76%

Reading 2017 72% 73% 76% 46% 77% * * - - - 75%

2016 73% 75% 76% 56% 77% * * - - - 75%

Mathematics 2017 79% 80% 79% 46% 80% * * - - - 79%

2016 76% 77% 78% 50% 80% * * - - - 78%

Writing 2017 67% 68% 78% * 82% * - - - - 79%

2016 69% 70% 71% 67% 72% * * - - - 70%

Science 2017 79% 84% 81% 54% 82% * * - - - 80%

2016 79% 84% 83% 71% 83% - * - - - 83%

Social Studies 2017 77% 79% 77% 67% 78% * * - - - 77%

2016 77% 75% 63% * 65% - * - - - 65%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 51% 34% 52% * * - - - 51%

2016 45% 47% 41% 30% 42% * * - - - 40%

Reading 2017 48% 43% 42% 15% 44% * * - - - 42%

2016 46% 44% 41% 25% 42% * * - - - 40%

Mathematics 2017 48% 48% 48% 23% 50% * * - - - 48%

2016 43% 43% 42% 19% 43% * * - - - 43%

Writing 2017 38% 34% 43% * 45% * - - - - 44%

2016 41% 40% 36% * 37% * * - - - 34%

Science 2017 52% 54% 52% * 54% * * - - - 52%

2016 47% 52% 53% * 55% - * - - - 54%

Social Studies 2017 51% 50% 49% 40% 50% * * - - - 49%

2016 47% 44% 17% * 18% - * - - - 17%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 12% * 13% * * - - - 12%

2016 18% 14% 11% * 12% * * - - - 11%

Reading 2017 19% 11% 9% * 9% * * - - - 9%

2016 17% 11% 10% * 11% * * - - - 11%

Mathematics 2017 23% 18% 15% * 16% * * - - - 15%

2016 19% 14% 12% * 13% * * - - - 12%

Writing 2017 12% 9% 12% * 13% * - - - - 12%

2016 15% 10% 9% * 10% * * - - - 9%

Science 2017 19% 15% 11% * 12% * * - - - 12%

2016 16% 17% 15% * 16% - * - - - 16%

Social Studies 2017 27% 24% 19% * 20% * * - - - 18%

2016 22% 19% 5% * 5% - * - - - 5%

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 59% * 59% * * - - - 59%

2016 62% 58% 59% * 59% * * - - - 58%

Reading 2017 59% 57% 59% * 59% * * - - - 60%

2016 60% 57% 60% * 60% * * - - - 59%

Mathematics 2017 64% 60% 58% * 58% * * - - - 58%

2016 63% 58% 57% * 57% * * - - - 58%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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Texas Education Agency
2016-17 School Report Card

YES PREP - 5TH WARD (101845008)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 13% * 13% * * - - - 13%

2016 17% 11% 11% * 12% * * - - - 11%

Reading 2017 17% 15% 15% * 15% * * - - - 15%

2016 16% 12% 15% * 16% * * - - - 15%

Mathematics 2017 20% 14% 12% * 12% * * - - - 11%

2016 17% 9% 6% * 7% * * - - - 6%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 48% * 53% * - - - - 47%

2016 35% 35% 42% * 46% * - - - - 45%

Mathematics 2017 43% 38% 37% * 41% * - - - - 36%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 75% * 77% * * - - - 76%

Mathematics 2017 75% 84% 87% 71% 87% * * - - - 86%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 25% 71% 23% * * - - - 24%

Mathematics 2017 25% 16% 13% * 13% * * - - - 14%

STAAR Cumulative Met Standard

Reading 2017 85% 88% 91% 71% 92% * * - - - 90%

Mathematics 2017 85% 89% 89% 71% 90% * * - - - 88%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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Texas Education Agency
2016-17 School Report Card

YES PREP - 5TH WARD (101845008)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv
Annual Dropout Rate (Gr 9-12)

2015-16 2.0% 0.6% 0.4% 0.0% 0.5% - - - - - 0.5%

2014-15 2.1% 0.6% 0.0% 0.0% 0.0% - - - - - 0.0%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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Texas Education Agency
2016-17 School Report Card

YES PREP - WHITE OAK (101845009)
District Name:
Campus Type:

YES PREP PUBLIC SCHOOLS INC
Middle School

Total Students:
Grade Span:

557
06 - 09

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 96.7% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 14.7% 11.1% 12.6%

Hispanic 82.9% 85.7% 52.4%

White 2.2% 1.2% 28.1%

American Indian 0.2% 0.5% 0.4%

Asian 0.0% 1.3% 4.2%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.0% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 86.0% 86.7% 59.0%

English Language Learners 27.3% 16.4% 18.9%

Special Education 8.4% 5.8% 8.8%

Mobility Rate (2015-16) 8.9% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 24.0 25.2 20.4

Secondary

English/Language Arts 21.0 21.8 16.8

Foreign Languages 14.7 19.5 18.7

Mathematics 21.7 21.1 18.0

Science 22.9 23.4 19.0

Social Studies 22.9 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $8,664 $10,217 $9,373

Instruction $4,310 $4,512 $5,317

Instructional Leadership $233 $256 $143

School Leadership $1,170 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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Texas Education Agency
2016-17 School Report Card

YES PREP - WHITE OAK (101845009)
YES PREP PUBLIC SCHOOLS INC

State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 69% 68% 69% 95% * - - - 70%

2016 75% 77% 62% 59% 62% 92% * - - - 62%

Reading 2017 72% 73% 65% 66% 64% 92% * - - - 65%

2016 73% 75% 64% 68% 62% 100% * - - - 62%

Mathematics 2017 79% 80% 76% 72% 76% 92% * - - - 75%

2016 76% 77% 73% 67% 74% 100% * - - - 73%

Writing 2017 67% 68% 57% 64% 54% * - - - - 58%

2016 69% 70% 61% 56% 61% * - - - - 61%

Science 2017 79% 84% 77% 74% 78% 100% * - - - 78%

2016 79% 84% 44% 36% 45% * * - - - 45%

Social Studies 2017 77% 79% 65% 54% 66% * - - - - 62%

2016 77% 75% 36% 36% 36% * * - - - 37%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 31% 30% 30% 54% * - - - 30%

2016 45% 47% 25% 19% 26% 63% * - - - 24%

Reading 2017 48% 43% 30% 32% 29% 54% * - - - 29%

2016 46% 44% 26% 18% 27% 75% * - - - 25%

Mathematics 2017 48% 48% 34% 28% 35% 46% * - - - 35%

2016 43% 43% 41% 32% 43% 75% * - - - 44%

Writing 2017 38% 34% 20% * 17% * - - - - 20%

2016 41% 40% 27% 22% 27% * - - - - 26%

Science 2017 52% 54% 47% 50% 46% 100% * - - - 48%

2016 47% 52% 20% * 22% * * - - - 20%

Social Studies 2017 51% 50% 30% 25% 30% * - - - - 28%

2016 47% 44% 12% * 12% * * - - - 12%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 9% 7% 9% 14% * - - - 9%

2016 18% 14% 10% 7% 11% 21% * - - - 10%

Reading 2017 19% 11% 7% 6% 7% * * - - - 6%

2016 17% 11% 9% 8% 9% * * - - - 8%

Mathematics 2017 23% 18% 12% 6% 13% * * - - - 12%

2016 19% 14% 16% 10% 17% * * - - - 18%

Writing 2017 12% 9% 4% * 4% * - - - - 4%

2016 15% 10% 6% * 6% * - - - - 5%

Science 2017 19% 15% 8% * 8% * * - - - 8%

2016 16% 17% 8% * 8% * * - - - 7%

Social Studies 2017 27% 24% 10% * 8% * - - - - 11%

2016 22% 19% * * * * * - - - *

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 53% 53% 54% * * - - - 53%

2016 62% 58% 54% 53% 54% * * - - - 54%

Reading 2017 59% 57% 61% 60% 61% * - - - - 60%

2016 60% 57% 52% 49% 52% * * - - - 51%

Mathematics 2017 64% 60% 47% 47% 48% * * - - - 48%

2016 63% 58% 55% 57% 55% * * - - - 57%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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Texas Education Agency
2016-17 School Report Card

YES PREP - WHITE OAK (101845009)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 12% 13% 11% * * - - - 11%

2016 17% 11% 10% 11% 10% * * - - - 10%

Reading 2017 17% 15% 18% 19% 18% * - - - - 16%

2016 16% 12% 11% 16% 10% * * - - - 10%

Mathematics 2017 20% 14% 7% 9% 7% * * - - - 7%

2016 17% 9% 9% 7% 10% * * - - - 10%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 34% 45% 32% * - - - - 34%

2016 35% 35% 27% 27% 25% - * - - - 26%

Mathematics 2017 43% 38% 38% 39% 36% * - - - - 35%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 67% 71% 65% * - - - - 64%

Mathematics 2017 75% 84% 61% 54% 62% * - - - - 62%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 33% 29% 35% * - - - - 36%

Mathematics 2017 25% 16% 39% 46% 38% * - - - - 38%

STAAR Cumulative Met Standard

Reading 2017 85% 88% 77% 79% 76% * - - - - 75%

Mathematics 2017 85% 89% 78% 71% 79% * - - - - 78%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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Campus Type:

YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary

Total Students:
Grade Span:

865
06 - 12

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 96.3% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 21.7% 11.1% 12.6%

Hispanic 76.3% 85.7% 52.4%

White 0.9% 1.2% 28.1%

American Indian 0.5% 0.5% 0.4%

Asian 0.2% 1.3% 4.2%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.3% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 83.7% 86.7% 59.0%

English Language Learners 17.2% 16.4% 18.9%

Special Education 5.3% 5.8% 8.8%

Mobility Rate (2015-16) 7.1% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 21.9 25.2 20.4

Secondary

English/Language Arts 20.6 21.8 16.8

Foreign Languages 20.1 19.5 18.7

Mathematics 22.2 21.1 18.0

Science 23.8 23.4 19.0

Social Studies 23.8 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,777 $10,217 $9,373

Instruction $4,372 $4,512 $5,317

Instructional Leadership $327 $256 $143

School Leadership $793 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 68% 58% 70% 88% * * - 100% 68%

2016 75% 77% 64% 56% 67% 57% 100% 100% - * 65%

Reading 2017 72% 73% 63% 56% 65% 83% * * - * 63%

2016 73% 75% 63% 57% 65% * * * - * 64%

Mathematics 2017 79% 80% 75% 59% 79% * * * - * 76%

2016 76% 77% 61% 48% 65% * * * - * 63%

Writing 2017 67% 68% 58% 40% 62% * - - - * 57%

2016 69% 70% 63% 58% 66% * - - - - 64%

Science 2017 79% 84% 74% 74% 74% * - * - - 73%

2016 79% 84% 73% 62% 77% * * * - - 73%

Social Studies 2017 77% 79% 66% 58% 69% * - - - - 65%

2016 77% 75% 69% 65% 70% - - * - - 68%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 40% 31% 42% * * * - * 40%

2016 45% 47% 32% 29% 34% * * * - * 31%

Reading 2017 48% 43% 34% 28% 36% * * * - * 34%

2016 46% 44% 29% 24% 30% * * * - * 29%

Mathematics 2017 48% 48% 39% 23% 44% * * * - * 41%

2016 43% 43% 28% 15% 33% * * * - * 31%

Writing 2017 38% 34% 24% * 30% * - - - * 25%

2016 41% 40% 36% 32% 38% * - - - - 36%

Science 2017 52% 54% 44% 25% 50% * - * - - 44%

2016 47% 52% 42% 36% 43% * * * - - 41%

Social Studies 2017 51% 50% 38% 38% 38% * - - - - 37%

2016 47% 44% 33% 33% 33% - - * - - 30%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 9% 4% 10% * * * - * 9%

2016 18% 14% 6% 3% 8% * * * - * 6%

Reading 2017 19% 11% 5% 3% 6% * * * - * 5%

2016 17% 11% 5% 3% 6% * * * - * 5%

Mathematics 2017 23% 18% 11% 5% 12% * * * - * 11%

2016 19% 14% 7% * 9% * * * - * 8%

Writing 2017 12% 9% 4% * 5% * - - - * 5%

2016 15% 10% 5% * 7% * - - - - 5%

Science 2017 19% 15% 9% * 10% * - * - - 8%

2016 16% 17% 7% * 7% * * * - - 6%

Social Studies 2017 27% 24% 16% * 18% * - - - - 16%

2016 22% 19% 11% 8% 12% - - * - - 10%

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 57% 60% 56% * * * - * 57%

2016 62% 58% 48% 47% 48% * * * - * 49%

Reading 2017 59% 57% 53% 59% 52% * * * - * 53%

2016 60% 57% 51% 50% 52% * - * - * 52%

Mathematics 2017 64% 60% 60% 61% 60% * * * - * 61%

2016 63% 58% 45% * 45% * * * - * 46%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2

215

 

PR/Award # S282M200003

Page e399



Texas Education Agency
2016-17 School Report Card

YES PREP NORTH FOREST (101845010)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 15% 12% 15% * * * - * 14%

2016 17% 11% 7% 6% 7% * * * - * 7%

Reading 2017 17% 15% 15% 14% 16% * * * - * 15%

2016 16% 12% 9% 10% 9% * - * - * 10%

Mathematics 2017 20% 14% 14% 10% 15% * * * - * 14%

2016 17% 9% 5% * 5% * * * - * 5%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 39% 41% 38% * - - - * 38%

2016 35% 35% 23% 22% 23% * - - - - 24%

Mathematics 2017 43% 38% 48% 41% 50% * - - - * 49%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 66% 58% 68% * - - - - 67%

Mathematics 2017 75% 84% 73% 62% 76% * - - - - 74%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 34% 42% 32% * - - - - 33%

Mathematics 2017 25% 16% 27% 38% 24% * - - - - 26%

STAAR Cumulative Met Standard

Reading 2017 85% 88% 80% 88% 79% * - - - - 80%

Mathematics 2017 85% 89% 84% 77% 85% * - - - - 84%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv
Annual Dropout Rate (Gr 9-12)

2015-16 2.0% 0.6% 1.3% 0.9% 1.5% * * * - * 1.0%

2014-15 2.1% 0.6% 1.9% 1.0% 2.4% * - * - - 1.8%

SAT/ACT Results

Tested

Class of 2016 71.6% 100.0% 100.0% 100.0% 100.0% * - * - - 100.0%

Class of 2015 68.3% ? ? 100.0% ? - - - - - ?

Average SAT Score

Class of 2016 1375 1341 1302 1206 1341 * - * - - 1310

Class of 2015 1394 1406 1339 1318 1352 - - - - - 1351

Average ACT Score

Class of 2016 20.3 18.9 18.6 16.7 19.3 * - * - - 18.8

Class of 2015 20.6 18.8 18.0 * * - - - - - 18.0

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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YES PREP PUBLIC SCHOOLS INC
Middle School

Total Students:
Grade Span:

584
06 - 07

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Improvement Required
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 95.7% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 61.6% 11.1% 12.6%

Hispanic 34.1% 85.7% 52.4%

White 2.4% 1.2% 28.1%

American Indian 1.2% 0.5% 0.4%

Asian 0.5% 1.3% 4.2%

Pacific Islander 0.2% 0.0% 0.1%

Two or More Races 0.0% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 88.5% 86.7% 59.0%

English Language Learners 10.8% 16.4% 18.9%

Special Education 10.1% 5.8% 8.8%

Mobility Rate (2015-16) 11.6% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 24.6 25.2 20.4

Secondary

English/Language Arts 17.3 21.8 16.8

Mathematics 18.0 21.1 18.0

Science 23.5 23.4 19.0

Social Studies 21.3 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $10,432 $10,217 $9,373

Instruction $4,706 $4,512 $5,317

Instructional Leadership $533 $256 $143

School Leadership $1,229 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 49% 44% 60% 45% 27% * - - 48%

2016 75% 77% 47% 40% 62% * * - - - 47%

Reading 2017 72% 73% 46% 41% 56% 47% * * - - 45%

2016 73% 75% 45% 39% 57% * * - - - 44%

Mathematics 2017 79% 80% 52% 45% 66% 53% * * - - 50%

2016 76% 77% 49% 40% 66% * * - - - 50%

Writing 2017 67% 68% 50% 48% 57% * * - - - 49%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 13% 8% 22% * * * - - 12%

2016 45% 47% 8% 5% 13% * * - - - 9%

Reading 2017 48% 43% 17% 12% 26% * * * - - 16%

2016 46% 44% 15% 11% 22% * * - - - 16%

Mathematics 2017 48% 48% 20% 12% 34% * * * - - 19%

2016 43% 43% 15% 10% 23% * * - - - 17%

Writing 2017 38% 34% 15% 11% 23% * * - - - 14%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 4% 2% 8% * * * - - 4%

2016 18% 14% 4% 3% 6% * * - - - 4%

Reading 2017 19% 11% 5% 3% 8% * * * - - 5%

2016 17% 11% 5% 4% 6% * * - - - 5%

Mathematics 2017 23% 18% 4% 2% 8% * * * - - 4%

2016 19% 14% 3% * 6% * * - - - 4%

Writing 2017 12% 9% 3% * 7% * * - - - 3%

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 43% 41% 46% * * * - - 42%

2016 62% 58% 34% 33% 36% * * - - - 35%

Reading 2017 59% 57% 41% 39% 46% * * * - - 40%

2016 60% 57% 27% 25% * * * - - - 28%

Mathematics 2017 64% 60% 44% 44% 46% * * * - - 43%

2016 63% 58% 41% 42% 40% * * - - - 41%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 6% 5% 8% * * * - - 6%

2016 17% 11% 5% 5% 4% * * - - - 5%

Reading 2017 17% 15% 7% 5% 11% * * * - - 7%

2016 16% 12% 3% 4% * * * - - - 4%

Mathematics 2017 20% 14% 4% 4% 5% * * * - - 4%

2016 17% 9% 6% 6% 6% * * - - - 5%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 16% 13% 24% * * * - - 15%

2016 35% 35% * * * * * - - - *

Mathematics 2017 43% 38% 18% 18% 20% * * * - - 17%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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YES PREP PUBLIC SCHOOLS INC
Elementary/Secondary
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Grade Span:

958
06 - 12

2017 Performance Index
State accountability ratings are based on four performance indices:
Student Achievement, Student Progress, Closing Performance Gaps,
and Postsecondary Readiness. The bar graph below illustrates the index
scores for this campus. The score required to meet each index's target
is indicated below the index description and as a line on each bar.  In
2017, to receive the Met Standard or Met Alternative Standard
accountability rating, districts and campuses must meet targets on three
indices: Index 1 or Index 2 and Index 3 and Index 4.
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2017 Accountability Rating

Met Standard
For 2017 state accountability, campuses are rated as Met Standard,
Improvement Required, or Not Rated . The rating, Met Alternative
Standard, is assigned to charters and alternative education campuses
evaluated under alternative education accountability (AEA) provisions.

Distinction Designations

Mathematics

Campuses that receive a rating of  Met Standard  are eligible for as many
as seven distinction designations: Academic Achievement in English
Language Arts (ELA)/Reading, Academic Achievement in
Mathematics,   Academic Achievement in Science, Academic
Achievement in Social Studies,   Top 25%: Student Progress, Top
25%: Closing Performance Gaps, and Postsecondary Readiness.

School and Student Information
This section provides demographic information about the campus, including attendance rates; enrollment percentages for various student groups; student
mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District State
Attendance Rate (2015-16) 96.8% 96.7% 95.8%

Enrollment by Race/Ethnicity

African American 1.6% 11.1% 12.6%

Hispanic 96.3% 85.7% 52.4%

White 0.6% 1.2% 28.1%

American Indian 1.0% 0.5% 0.4%

Asian 0.4% 1.3% 4.2%

Pacific Islander 0.0% 0.0% 0.1%

Two or More Races 0.0% 0.2% 2.2%

Enrollment by Student Group

Economically Disadvantaged 82.9% 86.7% 59.0%

English Language Learners 12.2% 16.4% 18.9%

Special Education 3.7% 5.8% 8.8%

Mobility Rate (2015-16) 1.9% 5.4% 16.2%

Campus District State
Class Size Averages by Grade or Subject

Elementary

Grade 6 27.1 25.2 20.4

Secondary

English/Language Arts 22.2 21.8 16.8

Foreign Languages 16.5 19.5 18.7

Mathematics 21.6 21.1 18.0

Science 22.9 23.4 19.0

Social Studies 22.7 23.1 19.4

School Financial Information (2015-16)
Various financial indicators are reported for the campus, district, and state, where applicable, based on actual data from the prior year. For more
information, see http://tea.texas.gov/financialstandardreports/.

Campus District State
Instructional Staff Percent n/a 67.3% 64.6%

Instructional Expenditure Ratio n/a 52.8% 63.6%

Campus District State
Expenditures per Student

Total Operating Expenditures $7,834 $10,217 $9,373

Instruction $4,378 $4,512 $5,317

Instructional Leadership $377 $256 $143

School Leadership $464 $728 $544

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 1
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State District
All

Students
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent at Approaches Grade Level or Above (Sum of All Grades Tested)

All Subjects 2017 75% 77% 87% 93% 87% 81% 92% 100% - - 86%

2016 75% 77% 85% 76% 86% 83% 84% 100% - - 86%

Reading 2017 72% 73% 84% 90% 84% 88% 90% * - - 83%

2016 73% 75% 84% 73% 84% * 100% * - - 83%

Mathematics 2017 79% 80% 91% 100% 91% 88% 86% * - - 90%

2016 76% 77% 88% 86% 88% 100% * * - - 88%

Writing 2017 67% 68% 79% - 79% * * * - - 80%

2016 69% 70% 83% * 84% - * - - - 84%

Science 2017 79% 84% 90% 88% 90% - * - - - 90%

2016 79% 84% 89% * 89% - * * - - 90%

Social Studies 2017 77% 79% 87% * 87% - * * - - 87%

2016 77% 75% 85% 78% 85% * * - - - 85%

STAARPercent at Meets Grade Level (Sum of All Grades Tested)

Two or More Subjects 2017 48% 49% 61% 60% 61% * 70% * - - 61%

2016 45% 47% 56% 64% 55% * 71% * - - 56%

Reading 2017 48% 43% 55% * 55% * 70% * - - 55%

2016 46% 44% 53% * 53% * * * - - 54%

Mathematics 2017 48% 48% 63% 88% 63% * * * - - 64%

2016 43% 43% 54% * 54% * * * - - 54%

Writing 2017 38% 34% 43% - 42% * * * - - 42%

2016 41% 40% 56% * 56% - * - - - 55%

Science 2017 52% 54% 57% 63% 57% - * - - - 59%

2016 47% 52% 51% * 50% - * * - - 51%

Social Studies 2017 51% 50% 61% * 61% - * * - - 60%

2016 47% 44% 55% * 55% * * - - - 54%

STAARPercent at Masters Grade Level (Sum of All Grades Tested)

All Subjects 2017 20% 15% 20% 37% 19% * * * - - 19%

2016 18% 14% 18% 18% 18% * * * - - 16%

Reading 2017 19% 11% 13% * 13% * * * - - 13%

2016 17% 11% 14% * 14% * * * - - 14%

Mathematics 2017 23% 18% 26% 63% 26% * * * - - 27%

2016 19% 14% 23% * 24% * * * - - 21%

Writing 2017 12% 9% 14% - 14% * * * - - 15%

2016 15% 10% 15% * 15% - * - - - 16%

Science 2017 19% 15% 17% * 16% - * - - - 16%

2016 16% 17% 15% * 15% - * * - - 13%

Social Studies 2017 27% 24% 29% * 29% - * * - - 28%

2016 22% 19% 23% * 23% * * - - - 20%

STAARPercent Met or Exceeded Progress

All Subjects 2017 61% 59% 64% 70% 64% * * * - - 65%

2016 62% 58% 65% * 65% * * * - - 66%

Reading 2017 59% 57% 59% * 59% * * * - - 59%

2016 60% 57% 61% * 62% * * * - - 63%

Mathematics 2017 64% 60% 70% 100% 70% * * * - - 71%

2016 63% 58% 70% * 70% * * * - - 70%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 2
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Texas Education Agency
2016-17 School Report Card

YES PREP - NORTH CENTRAL (101845101)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander

Two or
More

Races
Econ

Disadv

STAARPercent Exceeded Progress

All Subjects 2017 19% 14% 17% 50% 17% * * * - - 17%

2016 17% 11% 12% * 12% * * * - - 13%

Reading 2017 17% 15% 15% * 15% * * * - - 16%

2016 16% 12% 12% * 12% * * * - - 12%

Mathematics 2017 20% 14% 19% 71% 19% * * * - - 19%

2016 17% 9% 13% * 13% * * * - - 13%

Progress of Prior-Year Non-Proficient Students (Sum of Grades 4-8)

Reading 2017 35% 37% 46% - 46% * - - - - 42%

2016 35% 35% 48% * 49% * - - - - 46%

Mathematics 2017 43% 38% 50% - 48% * * - - - 47%

Students Success Initiative

Grade 8

Students Approaching Grade Level on First STAAR Administration

Reading 2017 76% 78% 86% * 86% - * - - - 84%

Mathematics 2017 75% 84% 88% * 89% - * - - - 87%

Students Requiring Accelerated Instruction

Reading 2017 24% 22% 14% * 14% - * - - - 16%

Mathematics 2017 25% 16% 12% * 11% - * - - - 13%

STAAR Cumulative Met Standard

Reading 2017 85% 88% 94% * 94% - * - - - 93%

Mathematics 2017 85% 89% 95% * 94% - * - - - 94%

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 3
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Texas Education Agency
2016-17 School Report Card

YES PREP - NORTH CENTRAL (101845101)
YES PREP PUBLIC SCHOOLS INC

State District Campus
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or

More Races
Econ

Disadv
Annual Dropout Rate (Gr 9-12)

2015-16 2.0% 0.6% 0.7% 0.0% 0.8% * * * - - 0.5%

2014-15 2.1% 0.6% 0.6% 0.0% 0.6% * - * - - 0.5%

4-Year Longitudinal Rate (Gr 9-12)

Class of 2016

Graduated 89.1% 91.7% 97.6% * 97.6% * - * - - 98.1%

Received GED 0.5% 0.5% 0.8% * 0.8% * - * - - 0.0%

Continued HS 4.2% 5.3% 0.8% * 0.8% * - * - - 1.0%

Dropped Out 6.2% 2.4% 0.8% * 0.8% * - * - - 1.0%

Graduates and GED 89.6% 92.3% 98.4% * 98.4% * - * - - 98.1%

Grads, GED, & Cont 93.8% 97.6% 99.2% * 99.2% * - * - - 99.0%

Class of 2015

Graduated 89.0% 91.2% 94.0% * 93.8% * - - - - 97.5%

Received GED 0.6% 0.4% 0.0% * 0.0% * - - - - 0.0%

Continued HS 4.1% 6.7% 1.0% * 1.0% * - - - - 0.0%

Dropped Out 6.3% 1.8% 5.0% * 5.2% * - - - - 2.5%

Graduates and GED 89.6% 91.6% 94.0% * 93.8% * - - - - 97.5%

Grads, GED, & Cont 93.7% 98.2% 95.0% * 94.8% * - - - - 97.5%

5-Year Extended Longitudinal Rate (Gr 9-12)

Class of 2015

Graduated 91.3% 96.7% 94.0% * 93.8% * - - - - 97.5%

Received GED 0.8% 0.8% 1.0% * 1.0% * - - - - 0.0%

Continued HS 1.2% 1.0% 0.0% * 0.0% * - - - - 0.0%

Dropped Out 6.7% 1.6% 5.0% * 5.2% * - - - - 2.5%

Graduates and GED 92.1% 97.4% 95.0% * 94.8% * - - - - 97.5%

Grads, GED, & Cont 93.3% 98.4% 95.0% * 94.8% * - - - - 97.5%

Class of 2014

Graduated 90.4% 96.0% 98.9% * 98.9% * - - - - 100.0%

Received GED 1.0% 0.4% 0.0% * 0.0% * - - - - 0.0%

Continued HS 1.3% 0.6% 0.0% * 0.0% * - - - - 0.0%

Dropped Out 7.2% 2.9% 1.1% * 1.1% * - - - - 0.0%

Graduates and GED 91.5% 96.4% 98.9% * 98.9% * - - - - 100.0%

Grads, GED, & Cont 92.8% 97.1% 98.9% * 98.9% * - - - - 100.0%

RHSP/DAP Graduates (Longitudinal Rate)

Class of 2016 87.4% 98.5% 98.4% * 98.3% * - * - - 99.0%

Class of 2015 86.1% 98.3% 97.9% * 97.8% * - - - - 98.7%

RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2016 85.1% 98.5% 98.4% * 98.3% * - * - - 99.0%

Class of 2015 84.1% 98.3% 97.9% * 97.8% * - - - - 98.7%

SAT/ACT Results

Tested

Class of 2016 71.6% 100.0% 100.0% * 100.0% * - * - - 100.0%

Class of 2015 68.3% ? ? * ? * - - - - ?

Average SAT Score

Class of 2016 1375 1341 1340 * 1337 * - * - - 1349

Class of 2015 1394 1406 1388 * 1397 * - - - - 1392

Average ACT Score

Class of 2016 20.3 18.9 18.1 - 18.1 * - * - - 18.2

Class of 2015 20.6 18.8 18.1 * 18.2 * - - - - 18.4

'?' Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range. '-' Indicates zero observations reported for this group.

'*' Indicates results are masked due to small numbers to protect student confidentiality. 'n/a' Indicates data reporting is not applicable for this group.

For more information about this campus, please see the Texas Academic Performance Report at Page

https://rptsvr1.tea.texas.gov/perfreport/tapr/2017/index.html. 4
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YES Prep Public Schools, Inc. ‐ Strategic Plan Summary ‐‐ MULTI‐YEAR FINANCIAL & OPERATING MODEL
$ millions
Enrollment and Other Key Figures 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Total Enrollment 14,151 15,590 17,596 19,686 21,950 24,100 26,123 28,026 29,143 29,675 29,925
Student ADA 13,586 14,981 16,809 18,723 20,810 22,786 24,640 26,380 27,350 27,871 28,116
All YES Schools ADA 11,524 12,865 14,679 16,593 18,680 20,657 22,510 24,250 25,220 25,741 25,986
Elementary ADA 0 735 1,838 3,185 4,778 6,370 7,963 9,555 10,413 10,903 11,148
YES Secondary ADA 11,524 12,130 12,842 13,408 13,902 14,287 14,548 14,695 14,808 14,839 14,839
Partnership ADA 2,062 2,116 2,130 2,130 2,130 2,130 2,130 2,130 2,130 2,130 2,130
ADA Growth Rate 3% 10% 12% 11% 11% 9% 8% 7% 4% 2% 1%
YES Schools Growth Rate 3% 12% 14% 13% 13% 11% 9% 8% 4% 2% 1%
Elementary Growth Rate 150% 73% 50% 33% 25% 20% 9% 5% 2%
YES Secondary ADA Growth Rate 3% 5% 6% 4% 4% 3% 2% 1% 1% 0% 0%
Partnership Growth Rate 5% 3% 1% 0% 0% 0% 0% 0% 0% 0% 0%

15 17 19 22 24 26 28 30 32 32 32

Capital Expenditures 30.4 47.1 56.0 44.5 47.1 49.8 52.7 33.1 10.6 10.8 11.0
Brays Oaks Brays Oaks Brays Oaks Brays Oaks Brays Oaks Brays Oaks Brays Oaks Brays Oaks Brays Oaks Brays Oaks Brays Oaks

East End East End East End East End East End East End East End East End East End East End East End
Fifth Ward Fifth Ward Fifth Ward Fifth Ward Fifth Ward Fifth Ward Fifth Ward Fifth Ward Fifth Ward Fifth Ward Fifth Ward

Gulfton Gulfton Gulfton Gulfton Gulfton Gulfton Gulfton Gulfton Gulfton Gulfton Gulfton
Hobby Hobby Hobby Hobby Hobby Hobby Hobby Hobby Hobby Hobby Hobby

North Central North Central North Central North Central North Central North Central North Central North Central North Central North Central North Central
North Forest North Forest North Forest North Forest North Forest North Forest North Forest North Forest North Forest North Forest North Forest

Northline Northline Northline Northline Northline Northline Northline Northline Northline Northline Northline
Northside Northside Northside Northside Northside Northside Northside Northside Northside Northside Northside
Northwest Northwest Northwest Northwest Northwest Northwest Northwest Northwest Northwest Northwest Northwest
Southeast Southeast Southeast Southeast Southeast Southeast Southeast Southeast Southeast Southeast Southeast
Southside Southside Southside Southside Southside Southside Southside Southside Southside Southside Southside
Southwest Southwest Southwest Southwest Southwest Southwest Southwest Southwest Southwest Southwest Southwest

West West West West West West West West West West West
White Oak White Oak White Oak White Oak White Oak White Oak White Oak White Oak White Oak White Oak White Oak

Elementary 1 Elementary 1 Elementary 1 Elementary 1 Elementary 1 Elementary 1 Elementary 1 Elementary 1 Elementary 1 Elementary 1
Elementary 2 Elementary 2 Elementary 2 Elementary 2 Elementary 2 Elementary 2 Elementary 2 Elementary 2 Elementary 2 Elementary 2

Elementary 3 Elementary 3 Elementary 3 Elementary 3 Elementary 3 Elementary 3 Elementary 3 Elementary 3 Elementary 3
Elementary 4 Elementary 4 Elementary 4 Elementary 4 Elementary 4 Elementary 4 Elementary 4 Elementary 4 Elementary 4

Secondary 1 Secondary 1 Secondary 1 Secondary 1 Secondary 1 Secondary 1 Secondary 1 Secondary 1
Elementary 5 Elementary 5 Elementary 5 Elementary 5 Elementary 5 Elementary 5 Elementary 5 Elementary 5
Elementary 6 Elementary 6 Elementary 6 Elementary 6 Elementary 6 Elementary 6 Elementary 6 Elementary 6

Elementary 7 Elementary 7 Elementary 7 Elementary 7 Elementary 7 Elementary 7 Elementary 7
Elementary 8 Elementary 8 Elementary 8 Elementary 8 Elementary 8 Elementary 8 Elementary 8

Elementary  9 Elementary  9 Elementary  9 Elementary  9 Elementary  9 Elementary  9
Elementary 10 Elementary 10 Elementary 10 Elementary 10 Elementary 10 Elementary 10

Elementary 11 Elementary 11 Elementary  11 Elementary  11 Elementary  11
Elementary 12 Elementary 12 Elementary  12 Elementary  12 Elementary  12

Elementary 13 Elementary  13 Elementary  13 Elementary  13
Elementary 14 Elementary  14 Elementary  14 Elementary  14

Elementary  15 Elementary  15 Elementary  15
Elementary  16 Elementary  16 Elementary  16

CSP‐funded School

# of Elementary & Secondary Schools 
(excludes 4 partnership schools)
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YES Prep Public Schools, Inc. ‐ Strategic Plan Summary ‐‐ MULTI‐YEAR FINANCIAL & OPERATING MODEL
$ millions

High Level Income Statement
High Level Income Statement 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Govt Revenue 138.23 155.45 179.05 204.14 232.36 260.26 287.63 314.52 334.32 347.44 357.37
Other School Revenue  18.70 19.65 20.25 20.88 21.42 21.96 22.49 22.63 22.58 23.46 23.80
Subtotal School Revenue 156.93 175.10 199.31 225.02 253.78 282.22 310.12 337.15 356.90 370.90 381.17
Operating Fundraising Revenue 5.00 7.50 7.50 7.90 11.10 4.00 4.00 4.00 4.00 4.00 4.00
Total Revenue (excluding Capital Fundraising 161.93 182.60 206.81 232.92 264.88 286.22 314.12 341.15 360.90 374.90 385.17
Total Expenses 156.18 172.74 197.69 222.40 249.53 277.46 304.70 326.42 343.57 355.26 364.51
Net income with Operating Fundraising 5.76 9.85 9.11 10.52 15.35 8.75 9.42 14.73 17.33 19.64 20.67
Capital Fundraising 5.33 8.56 10.15 7.64 7.99 8.36 8.74 4.63 0.00 0.00 0.00
Net Income with Op + Capital Fundraising 11.08 18.42 19.26 18.17 23.34 17.11 18.16 19.36 17.33 19.64 20.67
CMO Fee 22.04 26.85 30.68 34.74 39.29 43.78 48.19 52.52 55.71 57.83 59.45
Other HO Revenue 6.75 6.80 6.91 7.03 7.15 7.27 7.40 7.53 7.66 7.80 7.93
HO Expenses 26.76 33.76 34.85 36.76 38.57 41.36 44.30 47.29 50.32 53.31 56.80
Net Income 2.03 ‐0.10 2.73 5.01 7.86 9.70 11.29 12.76 13.05 12.32 10.58

KEY METRICS
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

DEBT SERVICE COVERAGE
Net Income with Op Fundraising 5.76 9.85 9.11 10.52 15.35 8.75 9.42 14.73 17.33 19.64 20.67
Depreciation 6.88 8.43 10.70 13.08 15.26 17.44 19.56 21.17 22.14 22.47 22.67
Bond Amortization 0.17 0.17 0.17 0.17 0.17 0.14 0.13 0.13 0.11 0.10 0.07
Interest 2.67 3.91 5.58 6.93 8.49 10.08 11.65 12.47 12.14 11.81 11.35
Operating Lease Expense 1.30 1.39 1.51 1.63 1.77 1.90 2.02 2.02 2.02 2.02 2.02
Gain/Loss on Sale of Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Available Revenues for Debt Service 16.78 23.76 27.07 32.35 41.05 38.32 42.79 50.51 53.75 56.04 56.78
Principal Repayment 7.87 8.79 8.82 8.94 9.57 32.31 18.57 9.87 13.39 9.45 24.76
Interest 2.67 3.91 5.58 6.93 8.49 10.08 11.65 12.47 12.14 11.81 11.35
Sinking Fund Outlay 0.00 0.00 0.00 0.00 0.00 ‐22.10 ‐8.75 ‐3.40 0.00 0.00 ‐15.00
Operating Lease Expense 1.30 1.39 1.51 1.63 1.77 1.90 2.02 2.02 2.02 2.02 2.02
Sinking Fund Interest 0.77 0.88 1.01 1.13 1.26 1.40 0.59 0.33 0.29 0.31 0.34
Debt Service 12.60 14.97 16.92 18.64 21.10 23.59 24.08 21.28 27.83 23.59 23.47
Debt Service Coverage 1.75 2.16 2.20 2.15 2.32 1.98 2.14 2.59 1.93 2.38 2.42

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
DAYS CASH ON HAND GOVERNANCE
Total Operating Expenses 156.18 172.74 197.69 222.40 249.53 277.46 304.70 326.42 343.57 355.26 364.51
Depreciation ‐6.88 ‐8.43 ‐10.70 ‐13.08 ‐15.26 ‐17.44 ‐19.56 ‐21.17 ‐22.14 ‐22.47 ‐22.67
Amortization ‐0.17 ‐0.17 ‐0.17 ‐0.17 ‐0.17 ‐0.14 ‐0.13 ‐0.13 ‐0.11 ‐0.10 ‐0.07
OpEx for Days Cash 149.12 164.14 186.82 209.14 234.09 259.88 285.01 305.13 321.32 332.69 341.76
Daily Cash Burn 0.41 0.45 0.51 0.57 0.64 0.71 0.78 0.84 0.88 0.91 0.94
Total Cash 31.13 33.62 36.66 41.81 51.96 56.46 64.02 80.77 94.88 115.44 136.96
Restricted Cash 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Available Cash 31.13 33.62 36.66 41.81 51.96 56.46 64.02 80.77 94.88 115.44 136.96
Days Cash on Hand 76 75 72 73 81 79 82 97 108 127 146

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
LOAN TO VALUE GOVERNANCE
Appraised Value + Inflation 162.6 193.0 240.6 297.2 342.1 389.7 440.1 493.5 526.9 537.5 548.2
New Additions 26.6 42.8 50.8 38.2 40.0 41.8 43.7 23.1 0.0 0.0 0.0
Total Value 189.3 235.9 291.3 335.4 382.0 431.5 483.8 516.6 526.9 537.5 548.2
Net Debt 101.04 125.59 156.32 176.78 197.88 219.67 244.20 255.88 242.17 232.38 222.24
Loan to Value 53% 53% 54% 53% 52% 51% 50% 50% 46% 43% 41%

CSP‐funded School
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2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
LIQUIDITY RATIO
Operating Cash 31.13 33.62 36.66 41.81 51.96 56.46 64.02 80.77 94.88 115.44 136.96
Bond Sinking Funds 23.89 27.33 30.90 34.59 38.41 20.27 13.59 11.54 12.67 13.82 0.00
Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Liquid Assets 55.02 60.96 67.55 76.40 90.37 76.73 77.60 92.31 107.55 129.26 136.96
Funded Debt 124.94 152.92 187.22 211.37 236.29 239.94 257.79 267.42 254.84 246.20 222.24
Liquidity Ratio 0.44 0.40 0.36 0.36 0.38 0.32 0.30 0.35 0.42 0.53 0.62

4
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The Board sets the strategic organizational direction for the 
CEO and staff, approves annual operating and capital budgets, 
and monitors progress on major activities of YES Prep.

• Mark Gregg, 
Board Chair

• Mickey Barrett,
Vice-Chair

• Joe Greenberg,
Chairman Emeritus

• Mark DiBella, 
Chief Executive Officer

• Luly Castillo,
YES Prep Alumna

• Eric Chan,
Special Advisor to the Board

• Eric Calderon

• Tom Castro

• Luis Elizondo-Thomson

• Dan Gilbane

• Barry Kelly

• Ben Marshall

• Jordan Marye

• Reverend Leslie Smith

• Melanie Trent

• Ann Davis Vaughan
6
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September 2019
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OUR MISSION
YES Prep Public Schools will increase the number 
of students from underserved communities who 
graduate from college prepared to lead. 
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OUR VISION
Every child in Houston will have equitable 
access to a public school that delivers an 
excellent, college-ready education. 

9
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Support Systems & Processes
We will make optimal use of systems and data, and share innovative best practices to significantly 
increase agility, productivity, and sustainability.

Talent
We will continue to attract diverse, extraordinary talent at every level and will purposefully 
increase inclusivity, retention, and development of our teammates.

Culture & Identity
We will embrace the diverse communities, cultures, identities, and abilities of ALL students, 
empowering students to succeed in college and lead choice-filled lives.

Student Achievement
We will ensure that in every school, in every classroom, every day, ALL students engage in 
rigorous, aligned, and active learning, dramatically increasing their college readiness.

Educational Equity
We will ensure that every child in Houston has greater access to YES Prep pre-K through 12th 
grade education.

Leading Houston Forward
Strategic Priorities Driving this Budget

Goal:  
Serving 22,000 
college-ready 
students in 
pre-K through 12th 
grade by 2024

11
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$5.7 million in Teacher Pay Increases

1 New Secondary School (Hobby)

5 New Grades at Existing Schools

2 Elementary Sites Under Construction

2 Major Software System Upgrades

What’s New in FY20

12
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FY20 Plan By The Numbers

14,151
Students

13
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FINANCIAL SUMMARY 

State 
Revenue

79%

Federal Revenue
7%

Partnership 
Revenue

9%

Federal Food 
Reimbursement

3%

Student 
Activity Fees

<1%
Other 

Revenue
2%

FY20 REVENUE

Salaries & 
Benefits

70%

Professional 
Services

17%

Supplies & 
Materials

4%

Other Operating Expense
7%

Debt Service
2%

FY20 EXPENSES

Income Statement
FY 20

Approved 
Budget

FY 19 
Approved 

Budget

$
Variance

% 
Variance

State Revenue $ 125.6 $ 111.1 $ 14.5 13%
Federal Revenue 10.7 7.9 2.8 35%
Partnership Revenue 13.6 12.6 1.1 9%
Federal Food 
Reimbursement 4.9 4.5 0.4 8%

Student Activity Fees 0.5 0.3 0.1 43%
Other Revenue 2.8 3.5 -0.7 -20%

Total System Revenue $ 158.2 $ 139.9 $ 18.2 13%

School Level Expenses 125.8 112.7 13.1 12%
Home Office Expenses 31.7 27.4 4.4 16%

Total System Expenses $ 157.5 $ 140.0 $ 17.5 12%

Net Results before 
Fundraising $ 0.6 $ (0.1) $ 0.7 -789%

OPEX Fundraising 4.0 $ 4.6 -0.56 -12%
Net Results after 
Fundraising $ 4.6 $ 4.5 $ 0.2 4%

Capital Fundraising 6.4 3.1 3.26 104%
Net Results after 
Capital Fundraising $ 11.0 $ 7.6 $ 3.4 45%

(All dollars in this document are in $ millions)

14

 

PR/Award # S282M200003

Page e423



REVENUE & EXPENSE BREAKDOWN

EXPENSE PER STUDENT = $11,131

$11.0 $10.9 $11.1 $10.9 
$12.2 

$10.7 
$9.6 

$11.3 $11.0 $10.9 
$10.1 

 $-

 $2.0

 $4.0

 $6.0

 $8.0

 $10.0

 $12.0

 $14.0

SE NC SW EE GU NF WE BO NS FW WO

Revenue Per Fully Grown Campus ($mm)

$8.0 

$4.4 
$3.3 $2.9 

$3.4 

$1.6 
$2.6 

$4.9 

 $-

 $2.0

 $4.0

 $6.0

 $8.0

 $10.0

SS NL NW HOF EIS HB NBMS NBHS

Revenue Per Growing & Partnership Campus ($mm)

Salaries & 
Benefits

70%

Professional 
Services

17%

Supplies & 
Materials

4%

Other Operating 
Expense

7%

Interest
2%

Salaries &
Benefits

Professional
Services

Supplies &
Materials

Other
Operating
Expense

Debt Service

FY20 $110.5 $26.4 $6.2 $11.4 $3.0

FY19 $96.0 $22.9 $7.1 $11.6 $2.4

Year Over Year Expense Comparison
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CAMPUS BASED EXPENSE BREAKDOWN

Key Changes

 Existing teacher pay increase ($5.7 mm)

 New teachers and staff at new campus, 
5 new grade levels ($2.6 mm)

 6% enrollment growth (705 students)- Debt Service and Depreciation included in Home Office Expenses

Expenses FY20 FY19 Variance %

Salaries & Benefits $  87.3 $ 76.7 $   10.6 9%

Professional Services 23.9 20.4 3.6 16%

Supplies & Materials 4.8 5.4 -0.6 -6%
Other Operating 

Expense 9.7 10.2 -0.5 -12%

Total Expenses $ 125.8 $ 112.7 $     13.1 8%

Salaries & 
Benefits

69%

Professional 
Services

19%

Supplies & 
Materials

4%

Other 
Operating 
Expense

8%
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HOME OFFICE EXPENSE BREAKDOWN
Expenses FY20 FY19 Variance %

Salaries & Benefits $     23.1 $    19.3 $     3.8 20%

Professional Services 2.5 2.5 (0.1) -3%

Supplies & Materials 1.4 1.7 (0.3) -18%

Other Operating Expense 1.7 1.4 0.3 21%

Debt Service 3.0 2.4 0.6 27%

Total Expenses $     31.7 $   27.4 $     4.4 16%

Key Changes
 New building expenses ($1.5mm)

 Elementary salaries and programmatic 
expenses ($800k)

 Student Information and Enterprise 
Resource Planning software ($500k)

Home Office Expenses by Department

Teaching 
Excellence

10%

OCEO
9%

Compliance
3%

Technology
10%

Program
18%

Finance
7%

CEO
7%

Operations
9%

Schools
13%

Interest and 
Debt
10%

Depreciation
<1%

Advancement
4%
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CAPITAL PLAN
Capital projects included in this plan support YES Prep’s mission by constructing, renovating, repairing or improving the 
organization’s facilities and other fixed assets. All land acquisitions for future elementary and secondary school sites require
individual Board approval.

FY20 Capital Projects 

Description Budget 

Elementary #1 $13.40 

Elementary #2 13.40 

Legacy Clinic #1 0.09 

Legacy Clinic #2 0.09 

Prework Elementary #3 0.18 

Prework Elementary #4 0.18 

CAPEX Maintenance (various facilities) 3.00 

FY20 Capital Project Total 30.3 

Land Purchases for Future Sites 5.0
18
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GLOSSARY & FAQ’S
GLOSSARY:

FY20 = Fiscal Year 20; School Year 2019/2020; July 1st 2019 – June 30th 2020
OPEX Fundraising = Operating fundraising;  Unrestricted fundraising
Capital Fundraising = Restricted fundraising for capital projects
Depreciation = Expenses associated with the reduction in value of useful assets such as buildings  
CMO Fee = Charter Management Organization fee; Budget set aside for centralized functions of the organization such as 

audit, technology, human resources, payroll, accounting, budgeting, risk management, school management, etc.

FAQ’s:
Why do schools have different budgets per student?
- Differences in assumptions like enrollment, special populations, grade levels, and tenure of staff drive variation in spending per campus.

Does a campus receive more money if they have higher English language learners and/or special education students?
- Yes, more resources are devoted to campuses based on the composition of student demographics.

Do campuses have any local control of funds to spend?
- Each campus budget includes discretionary funds decided on by the Principal for expenses such as field trips, supplies, athletics, etc.

Why does YES Prep need to fundraise? 
- Charter schools do not receive funds from local tax revenue so fundraising helps bridge the funding gap between ISD’s and charters. 
YES Prep plans to raise around 3% of their FY20 operating funds from private donors and foundations.   

Who sets the budget for YES Prep?
- The YES Prep Board of Directors approves the budget. The majority of revenues comes from state funding (80%) & federal funding (5%).
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2009
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Comp Ed
Enrollment

SPED Mainstream
SPED

Bilingual CTE

Student Demographics
Salaries & 
Benefits
$6,086 

Professional 
Services

$1,710 

Supplies & 
Materials

$392 

Other 
Operating 
Expense
$2,453 

All Salaries $5,671 Classroom Materials & Supplies $183 

Additional Duty Pay $185 IT Supplies & Copier $151 

Contracted Food Services $405 Professional Development $15 

Contracted Transportation Services $474 Employee & Student Travel $19 

Contracted Maintenance & Repair $451 Depreciation & Insurance $520 

Utilities $150 CMO Fee $1,785 

Other Costs $632 

Category Breakdown Per Student

Expenses Per Student = $10,641
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Comp Ed
Enrollment

SPED Mainstream
SPED

Bilingual CTE

Student Demographics
Salaries & 
Benefits

$6,211 

Professional 
Services
$1,648 

Supplies & 
Materials

$411 

Other 
Operating 
Expense
$2,400 

All Salaries $5,702 Classroom Materials & Supplies $206 

Additional Duty Pay $214 IT Supplies & Copier $172 

Contracted Food Services $405 Professional Development $10 

Contracted Transportation Services $428 Employee & Student Travel $81 

Contracted Maintenance & Repair $447 Depreciation & Insurance $442 

Utilities $118 CMO Fee $1,745 

Other Costs $700 

Category Breakdown Per Student

Expenses Per Student = $10,670
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468 40
2016

9-12
The Eagles

Salaries & 
Benefits
$5,804 

Professional 
Services

$318 

Supplies & 
Materials

$321 

Other 
Operating 
Expense
$1,306 

All Salaries $5,418 Classroom Materials & Supplies $246 

Additional Duty Pay $114 IT Supplies & Copier $134 

Contracted Food Services $0 Professional Development $10 

Contracted Transportation Services $0 Employee & Student Travel $30 

Contracted Maintenance & Repair $0 Depreciation & Insurance $58 

Utilities $8 CMO Fee $1,127 

Other Costs $604 

Category Breakdown Per Student
0

26

1

95

0
0

20

40

60

80

100

Comp Ed
Enrollment

SPED Mainstream
SPED

Bilingual CTE

Student Demographics

Expenses Per Student = $7,749
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Bilingual CTE

Student Demographics
Salaries & 
Benefits
$6,066 

Professional 
Services
$1,800 

Supplies & 
Materials

$367 

Other 
Operating 
Expense
$2,419 

All Salaries $5,626 Classroom Materials & Supplies $206 

Additional Duty Pay $183 IT Supplies & Copier $165 

Contracted Food Services $405 Professional Development $13 

Contracted Transportation Services $613 Employee & Student Travel $30 

Contracted Maintenance & Repair $368 Depreciation & Insurance $456 

Utilities $106 CMO Fee $1,775 

Other Costs $706 

Category Breakdown Per Student

Expenses Per Student = $10,652
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Comp Ed
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SPED Mainstream
SPED

Bilingual CTE

Student Demographics
Salaries & 
Benefits
$6,034 

Professional 
Services
$1,575 

Supplies & 
Materials

$377 

Other 
Operating 
Expense
$2,583 

All Salaries $5,492 Classroom Materials & Supplies $172 

Additional Duty Pay $193 IT Supplies & Copier $156 

Contracted Food Services $405 Professional Development $14 

Contracted Transportation Services $385 Employee & Student Travel $22 

Contracted Maintenance & Repair $415 Depreciation & Insurance $640 

Utilities $145 CMO Fee $1,789 

Other Costs $741 

Category Breakdown Per Student

Expenses Per Student = $10,569
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CORE VALUES

FOUNDED IN

GRADES SERVED

MASCOT

STUDENTS STAFF

155 16
2019

6
The Aviators

The Aviators of YES Prep Hobby will be focused on piloting their 

own destiny toward college and career readiness. Aviators must 

lead through challenge, embrace the unknown, and stay focused 

on their trajectory to achieve success.

“

”

YES PREP HOBBY

Teamwork

Courage Creativity Stamina

Wisdom
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Comp Ed
Enrollment

SPED Mainstream
SPED

Bilingual CTE

Student Demographics
Salaries & 
Benefits
$7,025 

Professional 
Services
$4,194 

Supplies & 
Materials

$572 

Other 
Operating 
Expense
$1,680 

All Salaries $6,385 Classroom Materials & Supplies $232 

Additional Duty Pay $78 IT Supplies & Copier $318 

Contracted Food Services $405 Professional Development $20 

Contracted Transportation Services $1,110 Employee & Student Travel $28 

Contracted Maintenance & Repair $1,345 Depreciation & Insurance $58 

Utilities $856 CMO Fee $1,533 

Other Costs $1,103

Category Breakdown Per Student

Expenses Per Student = $13,470
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Category Breakdown Per Student

415 33
2013

6-8
The Hornets

Salaries & 
Benefits
$5,515

Professional 
Services

$303 

Supplies & 
Materials

$185 

Other 
Operating 
Expense
$1,252 

All Salaries $5,237 Classroom Materials & Supplies $118 

Additional Duty Pay $94 IT Supplies & Copier $120 

Contracted Food Services $0 Professional Development $12 

Contracted Transportation Services $0 Employee & Student Travel $18 

Contracted Maintenance & Repair $0 Depreciation & Insurance $58 

Utilities $7 CMO Fee $1,100 

Other Costs $491 

0
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Comp Ed
Enrollment

SPED Mainstream
SPED

Bilingual CTE

Student Demographics

Expenses Per Student = $7,255
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Bilingual CTE

Student Demographics
Salaries & 
Benefits
$6,101 

Professional 
Services
$2,002 

Supplies & 
Materials

$436 

Other 
Operating 
Expense
$2,506 

All Salaries $5,773 Classroom Materials & Supplies $212 

Additional Duty Pay $174 IT Supplies & Copier $173 

Contracted Food Services $405 Professional Development $25 

Contracted Transportation Services $779 Employee & Student Travel $14 

Contracted Maintenance & Repair $473 Depreciation & Insurance $608 

Utilities $110 CMO Fee $1,747 

Other Costs $552 

Category Breakdown Per Student

6-12
2003

The Trailblazers

Expenses Per Student = $11,045
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Student Demographics Salaries & 
Benefits
$5,753 

Professional 
Services
$1,798 

Supplies & 
Materials

$365 

Other 
Operating 
Expense
$2,486 

All Salaries $5,342 Classroom Materials & Supplies $187 

Additional Duty Pay $198 IT Supplies & Copier $169 

Contracted Food Services $405 Professional Development $18 

Contracted Transportation Services $543 Employee & Student Travel $20 

Contracted Maintenance & Repair $435 Depreciation & Insurance $608 

Utilities $141 CMO Fee $1,708 

Other Costs $628 

Category Breakdown Per Student

Expenses Per Student = $10,402
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769 69
2015

9-12

The Raiders

Salaries & 
Benefits
$5,949

Professional 
Services

$295 

Supplies & 
Materials

$257 

Other 
Operating 
Expense
$1,225 

All Salaries $5,645 Classroom Materials & Supplies $191 

Additional Duty Pay $109 IT Supplies & Copier $116 

Contracted Food Services $0 Professional Development $29 

Contracted Transportation Services $0 Employee & Student Travel $22 

Contracted Maintenance & Repair $0 Depreciation & Insurance $61 

Utilities $8 CMO Fee $1,023 

Other Costs $522 

Category Breakdown Per Student0
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Bilingual CTE

Student Demographics

Expenses Per Student = $7,726
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410 35
2012

6-8
The Knights

Salaries & 
Benefits
$5,812

Professional 
Services

$332 

Supplies & 
Materials

$198 

Other 
Operating 
Expense

$1,191 

All Salaries $5,572 Classroom Materials & Supplies $131 

Additional Duty Pay $56 IT Supplies & Copier $141 

Contracted Food Services $0 Professional Development $11 

Contracted Transportation Services $0 Employee & Student Travel $24 

Contracted Maintenance & Repair $0 Depreciation & Insurance $58 

Utilities $7 CMO Fee $1,007 

Other Costs $526 

Category Breakdown Per Student
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Comp Ed
Enrollment

SPED Mainstream
SPED

Bilingual CTE

Student Demographics

Expenses Per Student = $7,533
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Bilingual CTE

Student Demographics
Salaries & 
Benefits
$6,234 

Professional 
Services

$1,949 

Supplies & 
Materials

$398 

Other 
Operating 
Expense
$2,998 

All Salaries $5,716 Classroom Materials & Supplies $189 

Additional Duty Pay $154 IT Supplies & Copier $191 

Contracted Food Services $405 Professional Development $19 

Contracted Transportation Services $504 Employee & Student Travel $44 

Contracted Maintenance & Repair $546 Depreciation & Insurance $1,356 

Utilities $188 CMO Fee $1,457 

Other Costs $810 

Category Breakdown Per Student

Expenses Per Student = $11,579
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Comp Ed
Enrollment

SPED Mainstream
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Bilingual CTE

Student Demographics
Salaries & 
Benefits
$5,995 

Professional 
Services

$1,821 

Supplies & 
Materials

$368 

Other 
Operating 
Expense
$2,338 

All Salaries $5,584 Classroom Materials & Supplies $180 

Additional Duty Pay $202 IT Supplies & Copier $163 

Contracted Food Services $405 Professional Development $11 

Contracted Transportation Services $606 Employee & Student Travel $12 

Contracted Maintenance & Repair $389 Depreciation & Insurance $408 

Utilities $138 CMO Fee $1,769 

Other Costs $655 

Category Breakdown Per Student

Expenses Per Student = $10,522

33

 

PR/Award # S282M200003

Page e442



305 27
2018

6-7

The Hawks

245

17 10
40

0
0

50

100

150

200

250

300

Comp Ed
Enrollment

SPED Mainstream
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Bilingual CTE

Student Demographics
Salaries & 
Benefits
$5,881 

Professional 
Services
$3,009 

Supplies & 
Materials

$445 

Other 
Operating 
Expense
$3,651 

All Salaries $5,332 Classroom Materials & Supplies $103 

Additional Duty Pay $176 IT Supplies & Copier $299 

Contracted Food Services $405 Professional Development $21 

Contracted Transportation Services $940 Employee & Student Travel $10 

Contracted Maintenance & Repair $859 Depreciation & Insurance $1,926 

Utilities $422 CMO Fee $1,642 

Other Costs $851 

Category Breakdown Per Student

Expenses Per Student = $12,986
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Expenses Per Student = $11,310
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Student Demographics
Salaries & 
Benefits
$6,758 

Professional 
Services

$1,833 

Supplies & 
Materials

$294 

Other 
Operating 
Expense
$2,425 

All Salaries $6,375 Classroom Materials & Supplies $142 

Additional Duty Pay $156 IT Supplies & Copier $150 

Contracted Food Services $405 Professional Development $31 

Contracted Transportation Services $637 Employee & Student Travel $15 

Contracted Maintenance & Repair $404 Depreciation & Insurance $561 

Utilities $144 CMO Fee $1,690 

Other Costs $600 

Category Breakdown Per Student
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Student Demographics
Salaries & 
Benefits
$6,790 

Professional 
Services
$2,253 

Supplies & 
Materials

$436 

Other 
Operating 
Expense

$2,717 

All Salaries $6,249 Classroom Materials & Supplies $187 

Additional Duty Pay $248 IT Supplies & Copier $179 

Contracted Food Services $405 Professional Development $15 

Contracted Transportation Services $807 Employee & Student Travel $17 

Contracted Maintenance & Repair $567 Depreciation & Insurance $808 

Utilities $196 CMO Fee $1,775 

Other Costs $743 

Category Breakdown Per Student

Expenses Per Student = $12,196
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Student Demographics
Salaries & 
Benefits
$6,551 

Professional 
Services
$1,659 

Supplies & 
Materials

$344 

Other 
Operating 
Expense
$2,277 

All Salaries $6,152 Classroom Materials & Supplies $166 

Additional Duty Pay $165 IT Supplies & Copier $174 

Contracted Food Services $405 Professional Development $13 

Contracted Transportation Services $466 Employee & Student Travel $15 

Contracted Maintenance & Repair $390 Depreciation & Insurance $417 

Utilities $108 CMO Fee $1,707 

Other Costs $653 

Category Breakdown Per Student

Expenses Per Student = $10,831
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Student Demographics
Salaries & 
Benefits
$6,295 

Professional 
Services
$2,074 

Supplies & 
Materials

$373 

Other 
Operating 
Expense
$2,530 

All Salaries $5,836 Classroom Materials & Supplies $154 

Additional Duty Pay $194 IT Supplies & Copier $164 

Contracted Food Services $405 Professional Development $12 

Contracted Transportation Services $749 Employee & Student Travel $23 

Contracted Maintenance & Repair $478 Depreciation & Insurance $646 

Utilities $133 CMO Fee $1,725 

Other Costs $753 

Category Breakdown Per Student

Expenses Per Student = $11,272
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Salaries & 
Benefits
$6,303 

Professional 
Services

$1,915 

Supplies & 
Materials

$424 

Other 
Operating 
Expense
$2,461 

Expenses Per Student = $11,103

Category Breakdown Per Student
All Salaries $5,805 Classroom Materials & Supplies $214 

Additional Duty Pay $195 IT Supplies & Copier $154 

Contracted Food Services $405 Professional Development $12 

Contracted Transportation Services $694 Employee & Student Travel $16 

Contracted Maintenance & Repair $455 Depreciation & Insurance $631 

Utilities $118 CMO Fee $1,710 

Other Costs $694 
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APPLICATION REQUIREMENT B(iii): No Compliance or Management Issues  
Supplement for Project Narrative (Page 24) 

 
YES Prep has not encountered any significant compliance or management issues since we 

were awarded a charter on March 2, 2000, at any of the 19 charter schools we operate, including 

in the areas of student safety and finance. The following is independent evidence of our stability 

and definitions of the metrics using the most recent data available. 

1. 2015-2025 Charter Renewal Contract: Approved. YES Prep’s charter renewal 

application was approved by TEA in Spring 2015 and will end on July 31, 2025. We will 

complete the renewal process in 2024-2025. The current contract includes 15 of our 19 

schools, and each meets the elements of a charter school under Section 4310(2) of the 

ESEA and are treated as separate schools by TEA. Each of the 15 schools has a County 

District Number (CDN) (state) and NCES ID (federal) and appear on our district’s CDN 

and NCES ID. 

2. Campus Program Charter Contracts. Executed. YES Prep operates four charter schools 

through co-location partnerships with Aldine ISD (YES Prep Hoffman and YES Prep 

Eisenhower) and Spring Branch ISD (YES Prep Northbrook Middle School and YES Prep 

Northbrook High School). The four schools are included on Aldine ISD and Spring Branch 

ISD’s CDNs and NCES IDs, respectively. We have included copies of the contracts in 

Appendices E8 and E9, and both school districts have provided letters of support 

(Appendix C3). 

3. 2018-2019 District and School Accreditation Statuses: Accredited. TEA awards an 

accreditation status to each public school district and charter school. The accreditation 

status is based on the academic accountability rating and financial rating from the Financial 

Integrity Rating System of Texas (FIRST). A district or charter must be accredited by the 
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state to operate as a public school. Our district and all our schools are accredited, and none 

of our accreditations have ever been at risk. (See Appendix E5.) 

4. 2019-2020 District and School Statuses: Active. TEA’s online directory system lists YES 

Prep’s District Status as “Active” and each School Status as “Active.” None of our statuses 

have ever been at risk. (See Appendix E1.) 

5. FY2019 Financial Statement Audit: Unqualified Opinion. Blazek & Vetterling 

conducted an independent audit of our consolidated financial statements as of and for the 

year ended June 30, 2019. The auditor found no material weaknesses nor significant 

deficiencies. YES Prep’s Board of Directors voted unanimously to approve the audit on 

November 21, 2019. For the past four years, our audits have received Unqualified 

Opinions. 

6. 2018-2019 Charter FIRST Rating: Passed – A-Superior. TEA conducts the FIRST 

analysis to ensure that Texas public schools are held accountable for the quality of their 

financial management practices and, if necessary, that they improve those practices. As a 

result, Texas public schools are encouraged to manage their financial resources better to 

provide the maximum allocation possible for direct instructional purposes. Since FIRST 

was created in 2002-2003, YES Prep has achieved the highest possible rating in all but one 

year (2014-2015).  

7. 2019-2020 Annual Federal Fiscal Risk Assessment: Risk Level – Low. In accordance 

with Title 2 of the Code of Federal Regulations, Part 200.331, TEA conducts an annual 

risk assessment of all sub-recipients to determine their potential risk of noncompliance. 

Based on the outcome of the risk assessment, sub-recipients are assigned a risk level of 
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low, medium, or high. The division updates the risk assessment model annually to ensure 

that risk indicators and weights reflect current risks. TEA has deemed us a Low risk. 

8. 2017-2018 ESSA LEA Maintenance of Effort (MOE) Requirement: Compliant – Passed 

All Tests – 0.000% Adjustment. An LEA must maintain a minimum of 90% of its 

expenditures for public education from state and local funds from one year to the next to 

receive funds under a covered program. If the percentage of state and local funds expended 

in the year under determination is less than 90% of what was expended in the prior fiscal 

year, the LEA’s ESSA allocations for the upcoming fiscal year will be reduced in the exact 

proportion by which the LEA did not meet the MOE requirement. If an LEA is 

noncompliant with the MOE requirement, TEA must adjust (reduce) the amount of funds 

allocated in the upcoming fiscal year under the programs covered by the MOE requirement 

in the exact proportion by which the LEA failed to maintain effort on either an aggregate 

or per pupil basis. TEA did not have to adjust YES Prep’s allocation. 

9. 2017-2018 IDEA-B LEA MOE Requirement: Compliant – Passed All Tests – 0.000% 

Adjustment. To meet the IDEA-B MOE requirement in any fiscal year, an LEA is required 

to expend state and/or local funds on special education at 100% of the level at which it 

expended state and/or local funds on special education in the preceding fiscal year. If an 

LEA fails all four tests, it will be notified of its preliminary determination of 

noncompliance and given the opportunity to respond by claiming allowable federal 

exceptions, voluntary MOE reduction, and/or requesting state reconsiderations. YES Prep 

passed all four tests and TEA did not have to adjust our allocation. 

10. 2019-2020 Safe Schools Policy: Executed. & Organizational Incident Management 

Team YES Prep’s Board of Directors voted to approve the Safe Schools Policy on 
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November 21, 2019. In addition, we have a Response Team that handles all organizational 

incidents with region-specific protocols. We maintain a YES Prep Response Team Guide 

(“A Resource When the Unexpected Occurs”), incident logs, risk matrix, and templates 

library. Key staff have been identified to respond to specific needs, e.g., student incident 

involving a weapon, technical/technology incident, natural disaster, and they have YES 

Prep-issued cell phones. Our response considerations are task timetable, briefing others, 

initiating care, communication, managing media, determining external resources,  and 

compliance. (See Appendix H.) 
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 User: Stephanie.Jones23 
 User Role: District 

Rating Year: 2016-20  CDN: 101845 Select An Option Help
Home Exit

2016-2017 Ratings Based on Fiscal Year 2016 Data - Charter School Status Detail

Charter School Status Detail Indicator Detail Summary Determination of Ratings

Size-Dependent Indicators

Name:    YES PREP PUBLIC SCHOOLS
INC(101845)

Publication Level 0:    7/21/2017
10:36:05 AM

Status:    PASSED Publication Level 1:    8/8/2017 2:27:20
PM

Rating:    A - Superior Publication Level 2:    8/8/2017 2:27:20
PM

Charter School Score:   94

Passing Score:   60 Last Updated:    8/8/2017 2:27:20 PM

Options

Print

Audit Home Page: Financial Compliance Division | Send comments or suggestions to

The Texas Education Agency 
1701 North Congress Avenue · Austin, Texas, 78701 · (512) 463-9095

Copyright © Texas Education Agency (TEA) 2007-2017

This website is best viewed in Internet Explorer 6.0 and above. 
charterfirst 3.0.3.19
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 User: Stephanie.Jones23 
 User Role: District 

Rating Year: 2016-20  CDN: 101845 Select An Option Help Home
Exit

2016-2017 Ratings Based on Fiscal Year 2016 Data - Charter School Status Detail

Charter School Status Detail Indicator Detail Summary Determination of Ratings

Size-Dependent Indicators

YES PREP PUBLIC SCHOOLS INC(101845)

Status Indicator
Num Indicator Description Updated Score

P †1 1

Was the complete annual financial report
(AFR) and charter school financial data
submitted to TEA within 30 days of the
November 27 or January 28 deadline
depending on the charter school’s fiscal
year end date of June 30 or August 31,
respectively?

7/21/2017
10:36:02 AM YES

P †1 2A

Was there an unmodified opinion in the AFR
on the financial statements as a whole?
(The American Institute of Certified Public
Accountants (AICPA) defines unmodified
opinion. The external independent auditor
determines if there was an unmodified
opinion.)

7/21/2017
10:36:02 AM YES

2B

Did the external independent auditor report
that the AFR was free of any instance(s) of
material weaknesses in internal controls
over financial reporting and compliance for
local, state, or federal funds? (The AICPA
defines material weakness.)

7/21/2017
10:36:02 AM -

P †1 3 Was the charter school in compliance with
the payment terms of all debt agreements
at fiscal year end? (If the charter school
was in default in a prior fiscal year, an
exemption applies in following years if the
charter school is current on its forbearance
or payment plan with the lender and the
payments are made on schedule for the
fiscal year being rated. Also exempted are
technical defaults that are not related to
monetary defaults. A technical default is a
failure to uphold the terms of a debt
covenant, contract, or master promissory
note even though payments to the lender,

7/21/2017
10:36:02 AM

YES
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trust, or sinking fund are current. A debt
agreement is a legal agreement between a
debtor (person, company, etc. that owes
money) and their creditors, which includes
a plan for paying back the debt.)

P †1 4

Did the charter school make timely
payments to the Teachers Retirement
System (TRS), Texas Workforce
Commission (TWC), Internal Revenue
Service (IRS), and other government
agencies?

7/21/2017
10:36:02 AM YES

P †1 5

Was the total net asset balance in the
Statement of Financial Position for the
charter school greater than zero? (If the
charter school's change of students in
membership over 5 years was 10 percent
or more, then the charter school passes
this indicator.) (New charter schools that
have a negative net asset balance will pass
this indicator if they have a 10 percent
growth in students year over year until it
completes its fifth year of operations. After
the fifth year of operations, the calculation
changes to the 10 percent increase in 5
years.)

7/21/2017
10:36:02 AM YES

6

Was the number of days of cash on hand
and current investments for the charter
school sufficient to cover operating
expenses? The calculation will use
expenses, excluding depreciation. For
government charter schools, pension
expense will be excluded.

7/21/2017
10:36:02 AM 10

7
Was the measure of current assets to
current liabilities ratio for the charter school
sufficient to cover short-term debt?

7/21/2017
10:36:02 AM 10

8

Was the ratio of long-term liabilities to total
assets for the charter school sufficient to
support long-term solvency? (If the charter
school's change of students in membership
over 5 years was 10 percent or more, then
the charter school passes this indicator.)
(New charter schools that have a negative
net asset balance will pass this indicator if
they have a 10 percent growth in students
year over year until it completes its fifth
year of operations. After the fifth year of
operations, the calculation changes to the
10 percent increase in 5 years.)

7/21/2017
10:36:02 AM 10

9

Did the charter school’s revenues equal or
exceed expenses, excluding depreciation?
If not, was the charter school’s number of
days of cash on hand greater than or equal
to 40 days? The calculation will use
expenses, excluding depreciation. For
government charter schools, pension
expense will be excluded.

7/21/2017
10:36:02 AM 10

10
Was the debt service coverage ratio
sufficient to meet the required debt
service?

7/21/2017
10:36:02 AM 10

11 Was the charter school’s administrative 7/21/2017 4
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cost ratio equal to or less than the
threshold ratio?

10:36:02 AM

12

Did the charter school not have a 15
percent decline in the students to staff ratio
over 3 years (total enrollment to total
staff)? (If the student enrollment did not
decrease, the charter school will
automatically pass this indicator.)

7/21/2017
10:36:02 AM 10

13

Did the comparison of Public Education
Information Management System (PEIMS)
data to like information in the charter
school’s AFR result in a total variance of
less than 3 percent of all expenses by
function?

7/21/2017
10:36:02 AM 10

14

Did the external independent auditor
indicate the AFR was free of any
instance(s) of material noncompliance for
grants, contracts, and laws related to local,
state, or federal funds? (The AICPA defines
material noncompliance.)

7/21/2017
10:36:02 AM 10

15

Did the charter school not receive an
adjusted repayment schedule for more than
one fiscal year for an over-allocation of
Foundation School Program (FSP) funds as
a result of a financial hardship?

7/21/2017
10:36:02 AM 10

94 Weighted
Sum

1 Multiplier
Sum

94 Score

†1: must pass 1, 3, 4, 5 and 2A

Options

Print

Audit Home Page: Financial Compliance Division | Send comments or suggestions to

The Texas Education Agency 
1701 North Congress Avenue · Austin, Texas, 78701 · (512) 463-9095

Copyright © Texas Education Agency (TEA) 2007-2017

This website is best viewed in Internet Explorer 6.0 and above. 
charterfirst 3.0.3.19
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 User: Stephanie.Jones23 
 User Role: District 

Rating Year: 2017-20  CDN: 101845
Select An Option Help Home Exit

2017-2018 Ratings Based on Fiscal Year 2017 Data - Charter School Status Detail

Charter School Status Detail Indicator Detail Summary Determination of Ratings

Size-Dependent Indicators

Name:    YES PREP PUBLIC SCHOOLS
INC(101845)

Publication Level 0:    8/1/2018 10:27:31
AM

Status:    PASSED Publication Level 1:    8/6/2018 2:47:39
PM

Rating:    A - Superior Publication Level 2:    8/8/2018 12:11:45
PM

Charter School Score:   94

Passing Score:   60 Last Updated:    8/8/2018 12:11:45 PM

Options

Print

Audit Home Page: Financial Compliance Division | Send comments or suggestions to

The Texas Education Agency 
1701 North Congress Avenue · Austin, Texas, 78701 · (512) 463-9095

Copyright © Texas Education Agency (TEA) 2007-2017

This website is best viewed in Internet Explorer 6.0 and above. 
charterfirst 3.0.3.19
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 User: Stephanie.Jones23 
 User Role: District 

Rating Year: 2017-20  CDN: 101845
Select An Option Help Home Exit

2017-2018 Ratings Based on Fiscal Year 2017 Data - Charter School Status Detail

Charter School Status Detail Indicator Detail Summary Determination of Ratings

Size-Dependent Indicators

YES PREP PUBLIC SCHOOLS INC(101845)

Status Indicator
Num Indicator Description Updated Score

P †1 1

Was the complete annual financial report
(AFR) and charter school financial data
submitted to TEA within 30 days of the
November 27 or January 28 deadline
depending on the charter school’s fiscal
year end date of June 30 or August 31,
respectively?

8/1/2018 10:27:28
AM YES

P †1 2A

Was there an unmodified opinion in the AFR
on the financial statements as a whole?
(The American Institute of Certified Public
Accountants (AICPA) defines unmodified
opinion. The external independent auditor
determines if there was an unmodified
opinion.)

8/1/2018 10:27:28
AM YES

2B

Did the external independent auditor report
that the AFR was free of any instance(s) of
material weaknesses in internal controls
over financial reporting and compliance for
local, state, or federal funds? (The AICPA
defines material weakness.)

8/1/2018 10:27:28
AM -

P †1 3 Was the charter school in compliance with
the payment terms of all debt agreements
at fiscal year end? (If the charter school
was in default in a prior fiscal year, an
exemption applies in following years if the
charter school is current on its forbearance
or payment plan with the lender and the
payments are made on schedule for the
fiscal year being rated. Also exempted are
technical defaults that are not related to
monetary defaults. A technical default is a
failure to uphold the terms of a debt
covenant, contract, or master promissory
note even though payments to the lender,

8/1/2018 10:27:28
AM

YES
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trust, or sinking fund are current. A debt
agreement is a legal agreement between a
debtor (person, company, etc. that owes
money) and their creditors, which includes
a plan for paying back the debt.)

P †1 4

Did the charter school make timely
payments to the Teachers Retirement
System (TRS), Texas Workforce
Commission (TWC), Internal Revenue
Service (IRS), and other government
agencies?

8/1/2018 10:27:28
AM YES

P †1 5

Was the total net asset balance in the
Statement of Financial Position for the
charter school greater than zero? (If the
charter school's change of students in
membership over 5 years was 7 percent or
more, then the charter school passes this
indicator.) (New charter schools that have
a negative net asset balance will pass this
indicator if they have an average of 7
percent growth in students year over year
until it completes its fifth year of
operations. After the fifth year of
operations, the calculation changes to the 7
percent increase in 5 years.)

8/1/2018 10:27:28
AM YES

6

Was the number of days of cash on hand
and current investments for the charter
school sufficient to cover operating
expenses? The calculation will use
expenses, excluding depreciation. For
government charter schools, pension
expense will be excluded.

8/1/2018 10:27:28
AM 10

7
Was the measure of current assets to
current liabilities ratio for the charter school
sufficient to cover short-term debt?

8/1/2018 10:27:28
AM 10

8

Was the ratio of long-term liabilities to total
assets for the charter school sufficient to
support long-term solvency? (If the charter
school's change of students in membership
over 5 years was 7 percent or more, then
the charter school passes this indicator.)
(New charter schools that have a negative
net asset balance will pass this indicator if
they have an average of 7 percent growth
in students year over year until it
completes its fifth year of operations. After
the fifth year of operations, the calculation
changes to the 7 percent increase in 5
years.)

8/1/2018 10:27:28
AM 10

9

Did the charter school’s revenues equal or
exceed expenses, excluding depreciation?
If not, was the charter school’s number of
days of cash on hand greater than or equal
to 40 days? The calculation will use
expenses, excluding depreciation. For
government charter schools, pension
expense will be excluded.

8/1/2018 10:27:28
AM 10

10
Was the debt service coverage ratio
sufficient to meet the required debt
service?

8/1/2018 10:27:28
AM 10

50

 

PR/Award # S282M200003

Page e459



12/8/2019 Charter School Status Detail

https://tealprod.tea.state.tx.us/Tea.CharterFirst.Web/Forms/DistrictStatusDetail.aspx

11 Was the charter school’s administrative
cost ratio equal to or less than the
threshold ratio?

8/1/2018 10:27:28
AM

4

12

Did the charter school not have a 15
percent decline in the students to staff ratio
over 3 years (total enrollment to total
staff)? (If the student enrollment did not
decrease, the charter school will
automatically pass this indicator.)

8/1/2018 10:27:28
AM 10

13

Did the comparison of Public Education
Information Management System (PEIMS)
data to like information in the charter
school’s AFR result in a total variance of
less than 3 percent of all expenses by
function?

8/1/2018 10:27:28
AM 10

14

Did the external independent auditor
indicate the AFR was free of any
instance(s) of material noncompliance for
grants, contracts, and laws related to local,
state, or federal funds? (The AICPA defines
material noncompliance.)

8/1/2018 10:27:28
AM 10

15

Did the charter school not receive an
adjusted repayment schedule for more than
one fiscal year for an over-allocation of
Foundation School Program (FSP) funds as
a result of a financial hardship?

8/1/2018 10:27:28
AM 10

94 Weighted
Sum

1 Multiplier
Sum

94 Score

†1: must pass 1, 3, 4, 5 and 2A

Options

Print

Audit Home Page: Financial Compliance Division | Send comments or suggestions to

The Texas Education Agency 
1701 North Congress Avenue · Austin, Texas, 78701 · (512) 463-9095

Copyright © Texas Education Agency (TEA) 2007-2017

This website is best viewed in Internet Explorer 6.0 and above. 
charterfirst 3.0.3.19
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 User: Stephanie.Jones23 
 User Role: District 

Rating Year: 2018-20  CDN: 101845
Select An Option Help Home Exit

2018-2019 Ratings Based on Fiscal Year 2018 Data - Charter School Status Detail

Charter School Status Detail Indicator Detail Summary Determination of Ratings

Size-Dependent Indicators

Name:    YES PREP PUBLIC SCHOOLS
INC(101845)

Publication Level 0:    7/19/2019 1:08:01
PM

Status:    PASSED Publication Level 1:    8/7/2019 3:35:24
PM

Rating:    A - Superior Publication Level 2:    8/8/2019 2:05:56
PM

Charter School Score:   94

Passing Score:   60 Last Updated:    8/8/2019 2:05:56 PM

Options

Print

Audit Home Page: Financial Compliance Division | Send comments or suggestions to

The Texas Education Agency 
1701 North Congress Avenue · Austin, Texas, 78701 · (512) 463-9095

Copyright © Texas Education Agency (TEA) 2007-2017

This website is best viewed in Internet Explorer 6.0 and above. 
charterfirst 3.0.3.19
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 User: Stephanie.Jones23 
 User Role: District 

Rating Year: 2018-20  CDN: 101845
Select An Option Help Home Exit

2018-2019 Ratings Based on Fiscal Year 2018 Data - Charter School Status Detail

Charter School Status Detail Indicator Detail Summary Determination of Ratings

Size-Dependent Indicators

YES PREP PUBLIC SCHOOLS INC(101845)

Status Indicator
Num Indicator Description Updated Score

P †1 1

Was the complete annual financial report
(AFR) and charter school financial data
submitted to TEA within 30 days of the
November 27 or January 28 deadline
depending on the charter school’s fiscal
year end date of June 30 or August 31,
respectively?

7/19/2019 1:07:58
PM YES

P †1 2A

Was there an unmodified opinion in the AFR
on the financial statements as a whole?
(The American Institute of Certified Public
Accountants (AICPA) defines unmodified
opinion. The external independent auditor
determines if there was an unmodified
opinion.)

7/19/2019 1:07:58
PM YES

2B

Did the external independent auditor report
that the AFR was free of any instance(s) of
material weaknesses in internal controls
over financial reporting and compliance for
local, state, or federal funds? (The AICPA
defines material weakness.)

7/19/2019 1:07:58
PM -

P †1 3 Was the charter school in compliance with
the payment terms of all debt agreements
at fiscal year end? (If the charter school
was in default in a prior fiscal year, an
exemption applies in following years if the
charter school is current on its forbearance
or payment plan with the lender and the
payments are made on schedule for the
fiscal year being rated. Also exempted are
technical defaults that are not related to
monetary defaults. A technical default is a
failure to uphold the terms of a debt
covenant, contract, or master promissory
note even though payments to the lender,

7/19/2019 1:07:58
PM

YES
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trust, or sinking fund are current. A debt
agreement is a legal agreement between a
debtor (person, company, etc. that owes
money) and their creditors, which includes
a plan for paying back the debt.)

P †1 4

Did the charter school make timely
payments to the Teachers Retirement
System (TRS), Texas Workforce
Commission (TWC), Internal Revenue
Service (IRS), and other government
agencies?

7/19/2019 1:07:58
PM YES

P †1 5

Was the total net asset balance in the
Statement of Financial Position for the
charter school greater than zero? (If the
charter school's change of students in
membership over 5 years was 7 percent or
more, then the charter school passes this
indicator.) (New charter schools that have
a negative net asset balance will pass this
indicator if they have an average of 7
percent growth in students year over year
until it completes its fifth year of
operations. After the fifth year of
operations, the calculation changes to the 7
percent increase in 5 years.)

7/19/2019 1:07:58
PM YES

6

Was the number of days of cash on hand
and current investments for the charter
school sufficient to cover operating
expenses? The calculation will use
expenses, excluding depreciation. For
government charter schools, pension
expense will be excluded.

7/19/2019 1:07:58
PM 10

7
Was the measure of current assets to
current liabilities ratio for the charter school
sufficient to cover short-term debt?

7/19/2019 1:07:58
PM 10

8

Was the ratio of long-term liabilities to total
assets for the charter school sufficient to
support long-term solvency? (If the charter
school's change of students in membership
over 5 years was 7 percent or more, then
the charter school passes this indicator.)
(New charter schools that have a negative
net asset balance will pass this indicator if
they have an average of 7 percent growth
in students year over year until it
completes its fifth year of operations. After
the fifth year of operations, the calculation
changes to the 7 percent increase in 5
years.)

7/19/2019 1:07:58
PM 10

9

Did the charter school’s revenues equal or
exceed expenses, excluding depreciation?
If not, was the charter school’s number of
days of cash on hand greater than or equal
to 40 days? The calculation will use
expenses, excluding depreciation. For
government charter schools, pension
expense will be excluded.

7/19/2019 1:07:58
PM 10

10
Was the debt service coverage ratio
sufficient to meet the required debt
service?

7/19/2019 1:07:58
PM 10
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11 Was the charter school’s administrative
cost ratio equal to or less than the
threshold ratio?

7/19/2019 1:07:58
PM

4

12

Did the charter school not have a 15
percent decline in the students to staff ratio
over 3 years (total enrollment to total
staff)? (If the student enrollment did not
decrease, the charter school will
automatically pass this indicator.)

7/19/2019 1:07:58
PM 10

13

Did the comparison of Public Education
Information Management System (PEIMS)
data to like information in the charter
school’s AFR result in a total variance of
less than 3 percent of all expenses by
function?

7/19/2019 1:07:58
PM 10

14

Did the external independent auditor
indicate the AFR was free of any
instance(s) of material noncompliance for
grants, contracts, and laws related to local,
state, or federal funds? (The AICPA defines
material noncompliance.)

7/19/2019 1:07:58
PM 10

15

Did the charter school not receive an
adjusted repayment schedule for more than
one fiscal year for an over-allocation of
Foundation School Program (FSP) funds as
a result of a financial hardship?

7/19/2019 1:07:58
PM 10

94 Weighted
Sum

1 Multiplier
Sum

94 Score

†1: must pass 1, 3, 4, 5 and 2A

Options

Print

Audit Home Page: Financial Compliance Division | Send comments or suggestions to

The Texas Education Agency 
1701 North Congress Avenue · Austin, Texas, 78701 · (512) 463-9095
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Rating Points
Pass 0-0

Fail 0-0

Suspended 0-0

Undetermined 0-0

A - Superior 90-100

B - Above Standard 80-89

C - Meets Standard 60-79

F - Substandard Achievement 0-59

 User: Stephanie.Jones23 
 User Role: District 

Rating Year: 2018-20  CDN: 101845
Select An Option Help Home Exit

2018-2019 Ratings Based on Fiscal Year 2018 Data - Charter School Status Detail

Charter School Status Detail Indicator Detail Summary Determination of Ratings

Size-Dependent Indicators

A: Did The Charter School fail any of the critical indicators 1, 3, 4, 5 or 2A? If so, then the Charter
School's rating is F for Substandard Achievement, regardless of points earned.

B: Determine rating by applicable range for summation of the indicator scores (INDICATORS 6-15).

Options

Print

Audit Home Page: Financial Compliance Division | Send comments or suggestions to

The Texas Education Agency 
1701 North Congress Avenue · Austin, Texas, 78701 · (512) 463-9095

Copyright © Texas Education Agency (TEA) 2007-2017

This website is best viewed in Internet Explorer 6.0 and above. 
charterfirst 3.0.3.19
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2018–2019 Annual Federal Fiscal Risk Assessment 
YES PREP PUBLIC SCHOOLS, INC. 
101845 

The Division of Federal Fiscal Monitoring conducts an annual risk assessment of all 
subrecipients, including local educational agencies, to determine their potential risk of 
noncompliance with federal statutes, regulations, and the terms and conditions of grant awards. 

Based upon the outcome of the risk assessment, subrecipients are assigned a risk level of low, 
medium, or high. The criteria used in the risk assessment can be found on the annual federal 
fiscal risk assessment web page. 

Risk Level for 2018–2019 
For 2018–2019, YES PREP PUBLIC SCHOOLS, INC. has been assigned a risk level of Low 
Risk. 

For More Information 
If you have questions about the annual risk assessment, please contact the Division of Federal 
Fiscal Monitoring at  
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2019–2020 Annual Federal Fiscal Risk Assessment 
YES PREP PUBLIC SCHOOLS, INC. 
101845 

The Division of Federal Fiscal Monitoring conducts an annual risk assessment of all 
subrecipients, including local educational agencies, to determine their potential risk of 
noncompliance with federal statutes, regulations, and the terms and conditions of grant awards. 

Based upon the outcome of the risk assessment, subrecipients are assigned a risk level of low, 
medium, or high. The criteria used in the risk assessment can be found on the annual federal 
fiscal risk assessment web page. 

Risk Level for 2019–2020 
For 2019–2020, YES PREP PUBLIC SCHOOLS, INC. has been assigned a risk level of Low. 

For More Information 
If you have questions about the annual risk assessment, please contact the Federal Fiscal 
Monitoring Division at  

58

 

PR/Award # S282M200003

Page e467



12/8/2019 Annual Federal Fiscal Risk Assessment | Texas Education Agency

https://tea.texas.gov/Finance_and_Grants/Grants/Federal_Fiscal_Monitoring/Annual_Federal_Fiscal_Risk_Assessment

Annual Federal Fiscal Risk Assessment
As a pass-through entity, TEA awards federal grant funds to eligible subrecipients, including local educational
agencies (school districts and open-enrollment charter schools). The responsibilities of pass-through entities
are given in Title 2 of the Code of Federal Regulations, Part 200.331, which requires TEA to “evaluate each
subrecipient’s risk of noncompliance with federal statutes, regulations, and the terms and conditions of the
subaward for purposes of determining the appropriate subrecipient monitoring.”

To comply with this requirement, the Federal Fiscal Monitoring Division conducts an annual risk assessment
of all subrecipients, including local educational agencies, to determine their potential risk of noncompliance.
Based upon the outcome of the risk assessment, subrecipients are assigned a risk level of low, medium, or
high.

The division updates the risk assessment model annually to ensure that risk indicators and weights reflect
current risks, such as economic conditions; political conditions; regulatory changes; unreliable information;
financial problems that could lead to diversion of grant funds; loss of essential personnel; loss of
accreditation; rapid growth; new activities, products, or services; and organizational restructuring.

The risk assessment criteria include indicators and weights derived from multiple sources. Each subrecipient
is allotted points based upon these criteria, and assigned a risk level of high, medium, or low based on the
total number of points allotted.

Criteria Used in Risk Assessment for 2019-
2020
The following are the criteria used to determine the risk level of school districts and charter schools for the
2019–2020 school year:

The subrecipient did not submit the required annual financial and compliance report (AFR), including the
single-audit report, to TEA by the required due date or did not submit an AFR.
The subrecipient did not submit the required annual financial and compliance report (AFR), including the
single-audit report, to the Federal Audit Clearinghouse by the required due date or did not submit an AFR.
The independent auditor who prepared the subrecipient’s AFR, including the single-audit report, did not
express an unqualified opinion.
The subrecipient was not required to have a single audit conducted under 2 CFR §200.501 (b)because it
did not meet the federal grant spending threshold.
The subrecipient’s independent auditor identified in the single-audit report at least one of the following: (1)
an instance of material noncompliance; (2) material weaknesses in internal controls; (3) questioned costs
of federal funds; (4) a finding that was also a finding in the prior year.
The subrecipient has a large amount of federal expenditures compared to total operating costs.
The subrecipient has been referred by other agency divisions for significant issues or deficiencies that
may affect its use of federal grant funds or its implementation of federal grant programs.
The subrecipient has not been monitored recently by the Federal Fiscal Monitoring Division.

59

 

PR/Award # S282M200003

Page e468



12/8/2019 Annual Federal Fiscal Risk Assessment | Texas Education Agency

https://tea.texas.gov/Finance_and_Grants/Grants/Federal_Fiscal_Monitoring/Annual_Federal_Fiscal_Risk_Assessment

The subrecipient has not drawn down federal funds by January of the current school year for one or more
of the following federal grants: Title I, Part A—Improving Basic Programs and Carl D. Perkins.
The subrecipient has lapsed funds for at least one of the following ESSA grants: 

Title I, Part A—Improving Basic Programs
Title I, Part C—Education of Migratory Children
Title I, Part D—Subpart 2, Delinquent Programs
Title II, Part A—Supporting Effective Instruction
Title III, Part A—English Language Acquisition 

The subrecipient has carried over excessive amounts of funds for one or more of the following federal
grants: 

Title I, Part A—Improving Basic Programs
Title I, Part C—Education of Migratory Children
Title I, Part D—Subpart 2, Delinquent Programs
Title II, Part A—Supporting Effective Instruction
Title III, Part A—English Language Acquisition

How You Can Access Your Risk Level
TEA has assigned all local educational agencies a risk level for the 2019–2020 school year. You may learn
your risk assessment level by accessing the GFFC Reports and Data Collections secure application, where
you will find a letter for your organization. The letter indicates your risk level. Follow these steps to access
your letter:

1. Log on to TEAL.
2. Select “GFFC Reports and Data Collections.”
3. Select “Risk Assessment Level” from the report title drop-down menu.
4. Select “2019–2020” from the school year drop-down menu.

Purpose of the Annual Risk Level
The risk assessment is used to determine the likelihood that a subrecipient may fail to comply with applicable
rules. If your organization is assigned a high risk level (as a result of the annual risk assessment), it does not
indicate that your organization has failed to comply with applicable rules. Similarly, a low risk level does not
indicate that your organization is compliant with applicable rules. Only your independent auditor or a TEA
monitor can determine if your organization is compliant or noncompliant.

The risk assessment is conducted annually, so your organization’s risk level can change from year to year. A
subrecipient assigned a high risk level for 2019–2020 may be assigned a medium or low risk level in 2020–
2021.

Effect of Different Risk Levels
An organization’s risk level will be used by TEA in the following ways:
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Differentiated Grant Negotiation.  TEA uses a differentiated grant negotiation process for federal grant
applications. Organizations with a medium or high risk level are subject to a more stringent grant
negotiation review than those with a low risk level.
Subrecipient Monitoring.  Each year, TEA selects subrecipients for fiscal monitoring, according to their
risk levels. The higher your organization’s risk level, the more likely you are to be selected for monitoring.

Notice of Agency Policy
TEA conducts federal fiscal grant subrecipient monitoring and compliance reviews, and implements related
enforcement actions, in accordance with its established policies and procedures. These policies and
procedures incorporate best practices and standards that may be similar to common auditing standards, but
the agency does not apply a specific set of external standards, such as the US Government Accountability
Office’s Generally Accepted Government Auditing Standards (Yellow Book), nor is it required to do so.
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Compliance with ESSA LEA Maintenance of Effort Requirement

TEXAS EDUCATION AGENCY

FY  2018

Region CDN LEA Name

04 101845 YES PREP PUBLIC SCHOOLS INC

Line

Nbr

(a)
Function 

Code Function Code Description

COMPLIANT

Status

$42,671,969

$79,651

$3,479,012

$3,585,947

$7,736,446

$2,443,898

$908,049

$467,519

$5,868,836

$0

Instruction

Instructional Resources and Media Services

Curriculum and Instructional Staff Development

Instructional Leadership

School Leadership

Guidance and Counseling Service

Social Work Services

Health Services

Student (Pupil) Transportation

Food Services (Deficit only)

$45,602,561
$10,058

$3,691,050

$3,025,958

$8,648,914

$3,382,051

$1,034,689

$466,638

$6,251,251

$0

$0

$6,867,633

$7,609,332

$4,550,885

$86,269,177

9812.217

$8,792

10258

$8,410

10258

$0

$7,237,277

$10,633,956

$4,700,307

$94,684,710

10787.628

$8,777

10895

$8,691

10895

$8,410 $8,691

0.000

11

12

13

21

23

31

32

33

34

35

01

02

03

04

05

06

07

08

09

10

Cocurricular/Extracurricular Activities (Deficit only)

General Administration

Plant Maintenance and Operations

Data Processing Services

Total Operating Expenditures (Add 01-14)

Refined Average Daily Attendance

Total Operating Expend. per Pupil (Refined ADA) (15/16)

Membership

Total Operating Expend. per Pupil (Membership) (15/18)

Enrollment

36

41

51

53

11

12

13

14

15

16

17

18

19

20

Total Operating Expend. per Pupil (Enrollment) (15/20)21

Notes

The data contained in lines 01 through 14, 16, 18, and 20 consist of data submitted by the grantee to the TEA via PEIMS and the data contained in 
lines 01 through 14 consists of expenditures classified in fund codes 199/420 and object codes in series 6100, 6200, 6300, and 6400. 

(a)

(b) If an LEA is noncompliant with the MOE requirement, TEA must adjust (reduce) the amount of funds allocated in the upcoming fiscal year under the 

programs covered by the MOE requirement in the exact proportion by which the LEA failed to maintain effort on either an aggregate or per pupil 

basis.  In reducing an LEA’s allocation because it failed to meet the MOE requirement, TEA uses the measure most favorable to the LEA.  [Sec. 8521
(b)(1) of Elementary and Secondary Education Act (ESEA)]

%

2016-2017 2017-2018

(c) An LEA must meet (pass) at least one of four tests to be compliant with the MOE requirement.  Refer to TEA’s ESSA LEA MOE Guidance Handbook 

for additional information.  Also, when comparing current year expenditures to those of a previous year in which the LEA was noncompliant with the 
MOE requirement, TEA must use 90 percent of the expenditures of the year prior to the previous year rather than 90% of the actual expenditures of 

the previous year.  [Sec. 8521 (b)(2) of ESEA]

Adjustment (b)

Test Result (c)

Comparison Year Current Year

Pass

Pass

Pass

Pass
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Introduction 
As a condition for receiving its full allocation in any fiscal year, for covered programs under the Elementary and 
Secondary Education Act of 1965 (ESEA), as reauthorized and amended by the  Every Student Succeeds Act 
(ESSA) of 2015, a local educational agency (LEA) must maintain its own state and local fiscal effort in accordance 
with  Section 8521, ESEA. This requirement is known as maintenance of effort (MOE). This handbook provides 
Texas LEAs with guidance on how to interpret and determine compliance with the ESSA LEA MOE requirement.  

Definition of Maintenance of Effort 
Section 8521, ESEA, provides that 

a local educational agency may receive funds under a covered program for any fiscal year only 
if the State educational agency finds that either the combined fiscal effort per student or the 
aggregate expenditures of the  agency and the State with respect to the provision of free public 
education by the agency for the preceding fiscal year was not less than 90 percent of the 
combined fiscal effort or aggregate expenditures for the second preceding fiscal year. 

In other words, an LEA must maintain a minimum of 90% of its expenditures for public education from state and local 
funds from one year to the next, to receive funds under a covered program. If the percentage of state and local funds 
expended in the year under determination is less than 90% of what was expended in the prior fiscal year, the LEA’s 
ESSA allocations for the upcoming fiscal year will be reduced in the exact proportion by which the LEA did not meet 
the MOE requirement.  

Covered Programs 
As used in Section 8101(11), ESEA, the term “covered program” means each of the following: 

• Title I, Part A, Improving Basic Programs Operated by Local Educational Agencies
• Title I, Part D, Prevention and Intervention Programs for Children and Youth Who Are Neglected,

Delinquent, or At-Risk
• Title II, Part A, Improving Teacher Quality State Grants
• Title III, Part A, English Language Acquisition State Grants
• Title IV, Part B, 21st Century Community Learning Centers
• Title V, Part B, Subpart 2, Rural Education

Purpose of the Provision 
In awarding grant funds for education purposes, the federal government does not intend that LEAs should use those 
dollars as the primary means of providing services. The LEA agrees when it accepts ESSA funds that it will expend 
non-federal (that is, state and local) funds in accordance with a minimum of two federal fiscal accountability 
requirements: supplement, not supplant (at the student level), and MOE (at the LEA level). In addition, when the LEA 
accepts Title I, Part A funds, it also agrees it will meet the comparability of services fiscal requirement (at the campus 
level). 
Supplement, not supplant mandates that state and local funds may not be diverted to other purposes simply because 
federal funds are available. The MOE requirement ensures that the LEA continues to expend its state and local funds 
at the same level from fiscal year to fiscal year, instead of limiting services to what can be provided using federal 
dollars. The Title I, Part A comparability of services provision further requires that each campus receives its fair share 
of state and local resources, regardless of whether the campus is also federally funded. 
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Methods of Determining Compliance 
To meet the ESSA LEA MOE requirement in any fiscal year, an LEA is required to expend state and local funds at a 
minimum of 90% of the level at which it expended funds in the preceding fiscal year. There are four calculations for 
determining whether an LEA has met the ESSA LEA MOE requirement. 
An LEA needs to meet at least one of the following four tests to be compliant: 

1. Total state and local expenditures: The LEA’s total state and local expenditures must equal or exceed 90%
of expenditures during the previous fiscal year.

2. Total state and local expenditures per-pupil for refined average daily attendance (RADA): The RADA per-
pupil amount the LEA expended must equal or exceed 90% of the amount it expended during the previous
fiscal year.

3. Total state and local expenditures per-pupil for membership: The membership per-pupil amount the LEA
expended must equal or exceed 90% of what it expended during the previous fiscal year.

4. Total state and local expenditures per-pupil for enrollment: The enrollment per-pupil amount the LEA
expended must equal or exceed 90% of what it expended during the previous fiscal year.

For example, if the LEA expended $500,000 in state and local funds in FY 2016, it is required to expend at least 
$450,000 in state and local funds in FY 2017 (90% of its prior-year expenditures). If the LEA expends only $400,000 
in FY 2017, it has failed to maintain effort by $50,000; because the LEA failed to maintain effort, its allocation for FY 
2018 will be reduced by 11.111% ($50,000 is 11.111% of $450,000).  

Total State and Local Expenditures 
Per Title 34 of the Code of Federal Regulations (34 CFR) 299.5(d)(1), in determining an LEA’s compliance with 
ESSA LEA MOE, the  

SEA shall consider only the LEA’s total expenditures from State and local funds for free public 
education. These include expenditures for administration, instruction, attendance and health 
services, pupil transportation services, operation and maintenance of plant, fixed charges, and 
net expenditures to cover deficits for food services and student body activities.   

For more detailed information, see Appendix 1: ESSA LEA MOE Calculation Methodology. 

Total State and Local Expenditures per Pupil (RADA, Membership, or Enrollment) 
The LEA may meet ESSA LEA MOE requirements if its fiscal effort per student is maintained at a minimum of 90% of 
what it expended during the previous fiscal year. Fiscal effort per student is calculated by dividing total state and local 
expenditures by the LEA’s student count. Student count may be calculated on the basis of RADA, membership, or 
enrollment, as follows: 

• RADA: The aggregate eligible days of student attendance is divided by the number of days of instruction to
compute RADA. LEAs may find RADA in the reports posted by school year on the Average Daily
Attendance and Wealth per Average Daily Attendance page of the TEA website. (Note: House Bill 2442’s
provision for “minutes of operation” will not change the MOE calculation as TEA will convert minutes into the
traditional ADA format for each LEA in the posted reports.)

• Membership: The number of students actually receiving instruction by attendance in a public school, as
opposed to being registered but not yet receiving instruction, minus the number of students who are served
for fewer than two hours per day. This count is derived by taking the LEA’s “Total” enrollment figure (found
on the TSDS PEIMS Report PDM1-230-003 Student Summary by Sex and Ethnicity) and subtracting the
student count on row “0” (eligibility code).

• Enrollment (In Enrollment): The number of students actually receiving instruction by attendance in a public
school, as opposed to being registered but not yet receiving instruction. The LEA’s enrollment figure is
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included on the TSDS PEIMS Report PDM1-230-003 Student Summary by Sex and Ethnicity. In this report, 
the “Total” student count indicated is the enrollment count.  

Consequences for Failure to Meet ESSA LEA MOE 
Per section 8521(b)(1), ESEA, if the LEA fails to meet any of the four tests listed in the Methods of Determining 
Compliance section, and if the LEA failed to meet the requirement in one or more of the five immediately preceding 
fiscal years, TEA must reduce the amount of funds allocated under ESEA-covered programs in exact proportion to 
the LEA’s failure to meet the requirement, using the test most favorable to the LEA.  
Details on the requirement as applicable to the five immediately preceding fiscal years are provide in the “Five-Year 
Flexibility Rule” section, below.  

Fiscal Years Used in Comparison 
The United States Department of Education (USDE) Non-Regulatory Guidance on Title I Fiscal Issues dictates the 
fiscal years TEA is required to use in determining whether the LEA maintained fiscal effort in accordance with Section 
8521, ESEA. Under this guidance, TEA is required to compare the LEA’s state and local fiscal effort for the 
“preceding fiscal year” to the “second preceding fiscal year”:  

The “preceding fiscal year” is defined as the federal fiscal year, or the 12-month fiscal period 
most commonly used in a state for official reporting purposes, prior to the beginning of the Federal 
fiscal year in which funds are available. [34 CFR 299.5(c)].  

Furthermore, Section 8521(b)(1), ESEA, provides that for a year in which an LEA failed to maintain effort, the 
expenditure amount TEA uses for computing maintenance of effort in subsequent years will be 90 percent of 
the prior year amount rather than the actual expenditure amount.  
If the LEA was compliant with ESSA LEA MOE in the year prior to the year under determination, then ESSA LEA 
MOE is calculated based on expenditure data from the year under determination and expenditure data from the prior 
year. For example, ESSA LEA MOE compliance for fiscal year 2018 (school year 2017-2018) would be calculated 
based on comparing expenditure data from fiscal year 2018 and fiscal year 2017 (school year 2016-2017). For 
compliance, the required level of expenditures for fiscal year 2018 must be not less than 90% of what was expended 
in fiscal year 2017, either in the aggregate or on a per-pupil basis. 
If the LEA was not compliant with ESSA LEA MOE in the year prior to the year under determination, then ESSA 
LEA MOE is calculated based on expenditure data from the year under determination and expenditure data from two 
years prior.  For example, ESSA LEA MOE compliance for fiscal year 2018 (school year 2017-2018) would be 
calculated based on comparing expenditure data from fiscal year 2018 and fiscal year 2016 (school year 2015-2016).  
For compliance, the required level of expenditures for fiscal year 2018 must be not less than 90% of what was 
expended in fiscal year 2016, either in the aggregate or on a per-pupil basis. 

Five-Year Flexibility Rule 
ESEA Section 8521(b)(1) establishes new flexibility regarding the reduction of an LEA’s allocation for failing to 
maintain ESSA LEA MOE.  Specifically, the law states: 

An SEA must reduce an LEA’s allocation under a covered program if the LEA fails to maintain 
effort in a given fiscal year and also failed to maintain effort in one or more of the five immediately 
preceding fiscal years. 
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For example, if an LEA is found noncompliant for FY17, TEA will look back to FYs 2012, 2013, 2014, 2015, and 
2016 (the five preceding fiscal years) to determine if the LEA failed in any of those five years.  

• If noncompliant in any of those five preceding years, then the LEA’s next Title allocation will be reduced.
• If compliant in all of those five preceding years, then the LEA’s next Title allocation will not be reduced.

If an LEA receives a waiver of the maintenance of effort requirement from USDE for a given fiscal year, the LEA has 
effectively maintained effort for that fiscal year. Accordingly, in determining whether the LEA had failed to maintain 
effort for one or more of the five immediately preceding fiscal years, the SEA would count the year in which the LEA 
received a waiver as a year of maintaining effort. 
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Fiscal Years Affected by Determination 
The following chart demonstrates the applicable calculations and fiscal years under comparison for a four-year period 
where the LEA is assumed to have been compliant in FY 2016 and the five years prior, non-compliant in FY 
2017, returned to compliance in FYs 2018 and 2019, and was again non-compliant in FY 2020. In the example, the 
calculation to use the test that is most favorable to the LEA has already been determined, and the results are 
reflected below. 

A B C D E F 

Determination 
Year 

State and Local 
Expenditures 

During 
Applicable 
Compliant 

Comparison 
Year 

Level required 
to meet the 
requirement 

(90% of  
column B) 

State and Local 
Expenditures 

During 
Determination 

Year 

Amount by 
which LEA 

failed to 
maintain effort 

Fiscal Year in 
Which 

Allocation is 
Potentially 

Reduced if LEA 
Non-Compliant 

FY 2017 $1,000,000 
(FY 2016) 

$900,0001 $850,000 
(FY 2017) ($50,000) 

FY 2019 
Reduction of 

allocation could 
be 5.556% 
($50,000/ 

$900,000) – but 
LEA uses 5-year 
flexibility, so no 

reduction 

FY 2018 $900,0002 
(FY 2017) $810,000 $810,000 

(FY 2018) n/a 
FY 2020 

No reduction 

FY 2019 $810,0003 
(FY 2018) $729,000 $800,000 

(FY 2019) n/a 
FY 2021 

No Reduction 

FY 2020 $800,000 
(FY 2019) $720,000 $700,000 

(FY 2020) ($20,000) 

FY 2022 
Reduction of 

allocation 
would be 
2.778% 

($20,000/ 
$720,000) – no 

flexibility4

1 Assuming LEA was compliant in 2016 
2 The state and local expenditures used for MOE purposes in FY 2018 is $900,000, which is 90% of FY 2016 
expenditures (last fiscal year in which effort was maintained), rather than the actual FY 2017 expenditures of 
$850,000 (because the LEA failed to maintain effort in FY 2017).  
3 The state and local expenditures used for MOE purposes in FY 2019 is the actual FY 2018 expenditures of 
$810,000 (because the LEA met the MOE requirement in FY 2018). 
4 The five-year flexibility of no reduction of allocation would not be an option, since the LEA was also noncompliant in 
FY 2017. 
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Due to the timing of when LEA expenditure data are reported to TEA and subsequently become 
available in TSDS PEIMS, the fiscal year to which any reduction in allocation based on an LEA’s failure 
to comply with ESSA LEA MOE will apply is the second year after the year of determination. For 
example, ESSA LEA MOE determinations are calculated for FY 2017 in late spring of 2018 (when the 
data become available). Any reduction in allocation for LEAs determined to be noncompliant are applied to FY 
2019 (school year 2018-2019), as those allocations are calculated in the summer of 2018.  

Significant TSDS PEIMS Errors in an LEA’s Reported Expenditures 
USDE has approved TEA’s request to reconsider significant errors reported in TSDS PEIMS. To demonstrate that an 
error is “significant,” the LEA must enter its self-reported, corrected data into TEA’s ESSA LEA MOE Calculation Tool 
(available on the ESSA LEA Maintenance of Effort page of the TEA website) and the results must reflect a change in 
the LEA’s compliance status. 
If the results of the ESSA LEA MOE determination calculation tool show a change in compliance status, TEA will 
recalculate a revised compliance determination using the corrected data. The calculation performed by the ESSA 
LEA MOE Calculation Tool is an estimate only and may not duplicate TEA’s exact calculation process. The 
results of TEA’s recalculation will be the basis of the final MOE compliance review status. 
The LEA may request a state reconsideration for significant errors in the LEA’s reported expenditures by providing 
the following to TEA: 

• The results returned by the ESSA LEA MOE calculation tool, signed by the LEA’s external auditor, showing
how the corrections change the LEA’s compliance status.

• A detailed schedule prepared and signed by the LEA’s external auditor containing the erroneous and the
correct TSDS PEIMS data, along with the supporting documentation for such claims.

• A detailed schedule with the corrected TSDS PEIMS data in the appropriate TSDS PEIMS format provided
by TEA to be used in lieu of the original TSDS PEIMS data. This schedule will not be modified by TEA.
It will be used exactly as provided.

• A description of how the error occurred and the administrative procedures taken to ensure such TSDS
PEIMS data errors do not reoccur.

Any decision to use revised data in the calculation of ESSA LEA MOE determinations will not change the official 
TSDS PEIMS data, which is the agency’s official system of record. The official TSDS PEIMS data is final and will 
remain unchanged on all TEA products and reports that rely on that information.   

Possible Consequences of a State Reconsideration Request Due to Significant 
TSDS PEIMS Errors 
When an LEA notifies TEA of significant TSDS PEIMS errors in the LEA’s reported expenditures in the process of 
requesting the state reconsideration, TEA’s Federal Fiscal Compliance and Reporting Division will make the following 
notifications of the erroneous data submission to at least the following TEA divisions and departments, with the 
following possible results: 

• Financial Compliance Division: Possible increased risk for audit, investigation and/or review
• State Funding Division: Possible effect on state funding
• Federal Fiscal Monitoring Division: LEA’s possible identification as a high-risk grantee.  High-risk grantees

may be subject to a review of all reimbursements across one or more grants or a random sampling of
expenditures across one or more grants.

• Office for Statewide Education Data Systems: LEA’s possible identification as a high-risk grantee
• Department of Accreditation and School Improvement: Possible increased risk for investigation and/or

review
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• Enforcement Coordination and Governance Division: LEA possibly recommended for district-level
interventions or sanctions based on investigation findings

USDE Waiver 
Section 8521(c), ESEA, allows USDE to waive the statutory penalty of the MOE requirement if an LEA’s failure to 
maintain effort resulted from one or both of the following: 

• Exceptional or uncontrollable circumstances, such as a natural disaster or a change in the organizational
structure of the LEA

• A precipitous decline in the financial resources of the LEA
An LEA that fails to meet the MOE requirement may request a waiver from USDE, as described in the following 
section. In order to make decisions regarding an LEA’s MOE waiver request, USDE will review revenue and 
expenditure data provided by TEA. 
TEA has no authority to waive the ESSA LEA MOE requirement and has no input into USDE’s decision regarding 
LEA waiver requests.  
If USDE grants the LEA’s request for a waiver, USDE will notify TEA, and TEA staff will notify the LEA. The LEA may 
then receive its full allocation for Title I, Part A and other covered ESEA programs for the applicable fiscal year.  
If an LEA receives an approved USDE waiver of the MOE requirement for a given fiscal year, the LEA has effectively 
maintained effort for that fiscal year. Accordingly, in determining whether the LEA had failed to maintain effort for one 
or more of the five immediately preceding fiscal years, TEA would count the year in which the LEA received a USDE 
waiver as a year of maintaining effort. However, an approved USDE waiver does not eliminate the MOE requirement 
or authorize the LEA to not maintain effort in future years. 

Requesting USDE Waiver to ESSA LEA MOE Requirement 
To request an MOE waiver from USDE, the LEA must write a letter outlining the reason(s) the LEA did not maintain 
effort and email it to   A copy of the waiver request letter must also by emailed to TEA’s 
Federal Fiscal Compliance and Reporting (FFCR) Division at  

ESSA LEA MOE Timeline 
• April – TSDS PEIMS actual audited financial data from TSDS PEIMS Record 032 for the applicable fiscal

years is extracted by FFCR to determine LEAs’ compliance with the ESSA LEA MOE requirement.

• May/June – TEA posts Compliance with ESSA LEA MOE Requirement reports in GFFC Reports and Data
Collections.

• May/June – GovDelivery bulletin regarding availability of Compliance with ESSA LEA MOE Requirement
report is transmitted via the Grants email updates (to subscribe, go to
https://public.govdelivery.com/accounts/TXTEA/subscriber/new).

• May/June – Using AskTED email address information, FFCR e-mails Superintendents a notification if their
LEA’s status is one of noncompliance with the ESSA LEA MOE requirement.

• May/June – As applicable, LEAs may submit waiver requests directly to USDE and also provide a copy of
the letter to FFCR at: 

• July – As applicable, TEA reduces the amount of funds allocated under ESEA covered programs in exact
proportion to which an LEA fails to meet the 90 percent ESSA LEA MOE requirement (if the LEA is not
covered by the “Five-Year Flexibility Rule” – see previous section).
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• Ongoing – TEA reinstates any reductions taken from an LEA’s allocations, upon notification by the USDE of
ESSA LEA MOE waivers granted.

ESSA Reports 
ESSA LEA MOE compliance reports are currently made available via GFFC Reports and Data Collections, a web-
based application available through TEAL that provides reports on ESSA-related programs. Each superintendent and 
charter school executive director should apply for access. Other authorized LEA officials may also be granted access 
by the LEA superintendent or charter school director.    

Accessing Compliance with ESSA LEA MOE Requirement Reports 
To access the ESSA LEA MOE compliance reports, do the following: 

1. Login through the Texas Education Agency Login (TEAL).
2. Select GFFC Reports and Data Collections.
3. For Report Title, select “ESSA LEA MOE Report” from the drop-down menu.
4. For School Year, select  the applicable school year (for example, select the 2017–2018 school year to

obtain the Compliance with ESSA LEA MOE Requirement for FY 2018, which compares total expenditures
and per-pupil expenditures from 2016–2017 to 2017–2018).

Example of the Compliance with ESSA LEA MOE Requirement Report 
Below is an example of the Compliance with ESSA LEA MOE Requirement report located in GFFC Reports and Data 
Collections.  The report provides the LEA’s status of “Compliant” or “Noncompliant” in the upper right-hand corner of 
the document.  The test result status for each of the four tests will be shown in the far right-hand column in Line 
numbers 15, 17, 19, and 21, which represent the four methods of determining compliance.  
In the example below, the LEA is compliant.  While this LEA met compliance in all four methods for determining 
compliance, an LEA needs to only show compliance for at least one test method to be deemed compliant.   
If the LEA is noncompliant, TEA calculates the exact proportion by which an LEA did not meet the MOE requirement 
using the measure most favorable to the LEA (i.e., the test demonstrating that the LEA expended closest to 90% of 
the amount expended the prior year). The adjustment percentage will display in the upper right-hand corner of the 
document, to the right of any “Noncompliant’ status indication. 
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ESSA LEA MOE Calculation Template 
To estimate preliminary compliance with the ESSA LEA MOE requirement, LEAs may complete the template posted 
on the Maintenance of Effort page of the TEA website. 
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Appendix 1: ESSA LEA MOE Calculation Methodology 
The information required to calculate MOE is obtained from the Texas Student Data System (TSDS) of the Public 
Education Information Management System (PEIMS). TSDS PEIMS Record 032- Financial Actual Data identifies the 
LEA’s financial information as audited by a certified public accountant (CPA). LEA expenditure data from this record 
is used to determine compliance with the ESSA LEA MOE requirement. 

Included Expenditures 
Per Title 34 of the Code of Federal Regulations (34 CFR) 299.5(d)(1), in determining an LEA’s compliance with 
ESSA LEA MOE, the  

SEA shall consider only the LEA’s expenditures from State and local funds for free public education. 
These include expenditures for administration, instruction, attendance and health services, pupil 
transportation services, operation and maintenance of plant, fixed charges, and net expenditures to 
cover deficits for food services and student body activities. 

Therefore, total state and local expenditures expended for the functions listed below are included in the ESSA LEA 
MOE calculation: 

11 Instruction 

12 Instructional Resources and Media Services 

13 Curriculum and Instructional Staff Development 

21 Instructional Leadership 

23 School Leadership 

31 Guidance and Counseling Service 

32 Social Work Services 

33 Health Services 

34 Student (Pupil) Transportation 

35 Food Services (Deficits Only) 

36 Cocurricular/Extracurricular Activities (Deficits Only) 

41 General Administration 

51 Plant Maintenance and Operations 

53 Data Processing Services 

Excluded Expenditures 
Per 34 CFR 299.5(d)(2), the SEA may not consider any expenditures for community services, capital outlay, debt 
service or supplemental expenses made as a result of a Presidentially-declared disaster, or any expenditures made 
from funds provided by the Federal Government. 

74

 

PR/Award # S282M200003

Page e483



ESSA LEA MOE Guidance Handbook 

Federal Fiscal Compliance and Reporting Division 

Therefore, state and local expenditures expended for the functions and object codes listed below are excluded from 
the ESSA LEA MOE calculation: 

Function Codes Excluded 

61 Community Service 

71 Debt Service  

81 Facilities Acquisition and Construction 

Object Codes Excluded 

6500 Debt Service 

6600 Capital Outlay 
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Copyright © Notice.  The materials are copyrighted © and trademarked ™ as the property of the Texas 
Education Agency (TEA) and may not be reproduced without the express written permission of TEA, except 
under the following conditions: 

1) Texas public school districts, charter schools, and Education Service Centers may reproduce and
use copies of the Materials and Related Materials for the districts’ and schools’ educational use
without obtaining permission from TEA.

2) Residents of the State of Texas may reproduce and use copies of the Materials and Related
Materials for individual personal use only without obtaining written permission of TEA.

3) Any portion reproduced must be reproduced in its entirety and remain unedited, unaltered and
unchanged in any way.

4) No monetary charge can be made for the reproduced materials or any document containing them;
however, a reasonable charge to cover only the cost of reproduction and distribution may be
charged.

Private entities or persons located in Texas that are not Texas public school districts, Texas Education 
Service Centers, or Texas charter schools or any entity, whether public or private, educational or non-
educational, located outside the State of Texas MUST obtain written approval from TEA and will be 
required to enter into a license agreement that may involve the payment of a licensing fee or a royalty. 
For information contact: Texas Education Agency, 1701 N. Congress Ave., Austin, TX 78701-1494; email: 
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Updated Friday, 14JUN19

© 2019 Texas Education Agency Federal Fiscal Compliance and Reporting Division

FINAL
IDEA-B LEA MOE Compliance Review

School Year (SY) 2017-2018
(Fiscal Year 2018)

     LEA Name: YES PREP PUBLIC SCHOOLS INC CDN: 101845       Region: 04       Status:  Compliant    

 Test Methods

Item Description
Test 1

Local Only
Test 2

State and Local

Test 3
Per-Capita Local

Only

Test 4
Per-Capita S&L

Special Ed
Student

Population
Refund Due*

(a) Last Compliant SY for test method 2016-2017 2016-2017 2016-2017 2015-2016

(b) Last Compliant SY total expenditure and
per-capita expenditure amounts

$0.00 $2,319,726.00 $0.00 $4,158.59

(c) Last Compliant SY special education
Student Count

600 546

(d) 2017-2018 SY total expenditure and
per-capita expenditure amounts

$648.00 $4,673,312.00 $0.98 $7,070.06 661

(e) Variance (negative only)

(f) Intervening Years-total exceptions and/or
adjustments to fiscal effort validated by TEA

$0.00 $0.00 $0.00 $0.00

(g) Preliminary deficiency amounts (only for
failing results)

(h) Preliminary compliance result (Pass/Fail) Pass Pass Pass Pass

(i) Current Year-total exceptions and/or
adjustment to fiscal effort validated by TEA

$0.00 $0.00 $0.00 $0.00

(j) Final deficiency amounts (only for failing
results)

(k) Final compliance result (Pass/Fail) Pass Pass Pass Pass $0.00

NOTE:
(1) Differences in totals are due to rounding.
(2) In accordance with 300.203(d). TEA is liable in a recovery action for the amount that is proportionate to the extent of the harm the violation caused to the

indefinable federal interest; that is the amount by which the LEA failed to maintain its level of expenditures for the education of children with disabilities,
or the amount of the LEA's IDEA-B award, whichever is lower.

LEGEND:
(a) The last school year (SY) that the LEA met MOE compliance for that test method (i.e., "Last compliant SY").
(b) Total expenditure (Tests 1 and 2) and per-capita expenditure (Tests 3 and 4) amounts for the last compliant SY that the LEA met MOE for that test method.
(c) The special education student count for the last SY that the LEA was compliant for each test method.
(d) Compliance review SY total expenditure (Tests 1 and 2) and per-capita expenditure (Tests 3 and 4) amounts for each test method.
(e) Variance amount for:

(1) Tests 1 and 2 is the difference in total expenditures (lines d and b).
(2) The per-capita deficiency amount for Tests 3 and 4 is the difference in the per-capita expenditure amounts (lines d and b) multiplied by the special

education student population.
(f) Cumulative amount of exceptions and/or adjustments validated and approved by TEA for intervening years.

(1) Tests 1 and 2 are the exception amounts. Tests 3 and 4 are the exception amounts divided by the special education student population from the last
compliant SY, multiplied by the special education student population from the current school year.

(g) Preliminary deficiency is the sum of lines e and f.
(h) Preliminary Pass or Fail test result for each test method.
(i) Amount of total exceptions and/or adjustment to fiscal effort submitted by the LEA for validation by TEA for the current year. Approved amounts will be

reflected on the Final IDEA-B LEA MOE Compliance Review report.
(1) Tests 1 and 2 are the exception amounts. Tests 3 and 4 are the exception amounts divided by the special education student population from the last

compliant SY, multiplied by the special education student population for the current school year.
(j) Final deficiency amount for each test method failed is the difference between the preliminary deficiency amount (line g) and the total exceptions and/or

adjustment to fiscal effort validated by TEA for the current year (line i).
(k) Final Pass or Fail test result for each test method will only be shown on Final IDEA-B LEA MOE Compliance Review report. Approved exceptions and/or

adjustments to fiscal effort (line i) offsetting preliminary deficiency amounts will result in Pass for those test methods.

Refund due* - The smallest deficiency amount of the four failed tests. DO NOT SUBMIT REFUND until LEA receives an enforcement notice.
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Updated Friday, 14JUN19

© 2019 Texas Education Agency Federal Fiscal Compliance and Reporting Division

IDEA-B LEA MOE Subsequent Year
Expenditure and Per-Capita Expenditure Report

Subsequent Year:
School Year (SY) 2018-2019

(Fiscal Year 2019)

   LEA Name: YES PREP PUBLIC SCHOOLS INC CDN: 101845       Region: 04         

 Test Methods

Item Description Test 1
Local Only

Test 2
State and Local

Test 3
Per-Capita Local

Only

Test 4
Per-Capita S&L

Last compliant SY for test method 2017-2018 2017-2018 2017-2018 2017-2018

Last compliant SY total expenditure and
per-capita expenditure amounts

$648.00 $4,673,312.00 $0.98 $7,070.06

Last compliant SY special education
student count

661 661

Cumulative Exceptions/Adjustments $0.00 $0.00 $0.00 $0.00

NOTE: These are the comparison amounts for each test method that will be used for SY 2018-2019 IDEA-B LEA MOE calculations.
Cumulative Exceptions/Adjustments may be applied to test methods with a "Fail" compliance result.
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Introduction 
For a local educational agency (LEA) to be eligible to receive Individuals with Disabilities Education Act, Part B 
(IDEA-B) grant funds, the LEA must meet the federal fiscal accountability requirement known as maintenance of 
effort (MOE), defined under Title 34 of the Code of Federal Regulations (34 CFR) 300.203.  
This handbook provides Texas LEAs with guidance on the process of complying with the IDEA-B LEA MOE 
requirement beginning with fiscal year 2014 (school year 2013–2014).  

Relationship of Maintenance of Effort (MOE) to Other IDEA-B Fiscal Compliance 
Requirements 
Prior to defining and providing specific guidance on compliance with IDEA-B LEA MOE, it is helpful to understand the 
relationship of MOE to other IDEA-B fiscal compliance requirements. 
MOE is only one of several fiscal compliance requirements governing the expenditure of federal funds on students 
with disabilities. Others include excess cost and coordinated early intervening services (CEIS) requirements. To 
assist LEAs, this handbook includes definitions of these fiscal compliance requirements. Additional resources on 
those topics are listed below.  It is important to note that the excess cost and CEIS requirements apply to the federal 
IDEA funds while the MOE and voluntary MOE reduction requirements relate to the expenditure of state and local 
funds. Voluntary MOE reduction is further described in the Voluntary Reduction of MOE section. 
Before budgeting both federal and state and/or local funds for services to identified students with 
disabilities, the LEA should first review and determine the requirements for excess cost, CEIS, voluntary 
reduction, and MOE. 

Definition of Excess Costs 
The excess cost requirement mandates how much the LEA must expend in state and local funds before it may begin 
expending IDEA-B grant funds. The excess cost requirement focuses on per-student spending in special education 
as compared to per-student spending across all students, whereas the IDEA-B LEA MOE requirement focuses on 
special education spending in the current year as compared to special education spending in the previous year. 
Per 34 CFR 300.202(a)(2), IDEA-B funds “Must be used only to pay the excess costs of providing special education 
and related services to children with disabilities” [emphasis added]. Per 34 CFR 300.16, “Excess costs means those 
costs that are in excess of the average annual per-student expenditure in an LEA during the preceding school year 
for an elementary school or secondary school student.” Per 34 CFR, Appendix A to Part 300, “An LEA must spend at 
least the average annual per student expenditure on the education of an elementary school or secondary school child 
with a disability before funds under Part B of the Act are used to pay the excess costs of providing special education 
and related services.” 

Definition of Coordinated Early Intervening Services (CEIS) 
Spending of IDEA-B grant funds on CEIS is related to IDEA-B LEA MOE in that when an LEA is eligible and intends 
to voluntarily reduce MOE, a voluntary reduction in MOE must be planned for at the same time as any funds are set 
aside for CEIS. This relationship is further described in the Relationship between Voluntary Reduction of MOE and 
CEIS section. 
CEIS is defined in 34 CFR 300.226(a) as services “for students in kindergarten through grade 12 (with a particular 
emphasis on students in kindergarten through grade 3) who are not currently identified as needing special education 
or related services but who need additional academic and behavioral support to succeed in a general education 
environment.” 
An LEA may use up to 15% of IDEA-B funds received by the LEA for any fiscal year to develop and implement CEIS. 
In accordance with 34 CFR 300.646, if  the LEA is identified with significant proportionality, the LEA is required to 
reserve the maximum amount of funds (i.e., 15% of the IDEA-B allocation) to serve children in the LEA with CEIS, 
particularly children in those groups that were over identified. In other words, if the percentage of children of certain 
racial or ethnic backgrounds who are identified as disabled is significantly greater than the percentage that children of 
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those racial and ethnic backgrounds represent of the LEA’s entire population, the LEA is required to set aside the 
maximum amount for CEIS, particularly for serving those children. See the Significant Disproportionality page of the 
TEA website for additional information on significant disproportionality. 

Additional Resources Related to Other IDEA-B Fiscal Compliance Requirements 
In addition to the information provided in this MOE handbook, the Division of Federal Fiscal Compliance and 
Reporting’s (FFCR’s) IDEA-B MOE page of the TEA website provides links to the IDEA-B Excess Cost Guidance and 
IDEA-B CEIS Guidance Handbook. Additional resources will be linked to FFCR’s IDEA-B MOE page of the TEA 
website as they become available. To receive an alert when those resources become available, subscribe to TEA’s 
Grants Administration and Federal Program Compliance listserv. A notice will be sent via that listserv when new 
resources are posted. 

Definition of LEA MOE 
34 CFR 300.203(a) defines LEA MOE for IDEA-B as follows: “Funds provided to an LEA under Part B of the Act must 
not be used to reduce the level of expenditures for the education of children with disabilities made by the LEA from 
local funds below the level of those expenditures for the preceding fiscal year.” 34 CFR 300.203(b) requires TEA to 
ensure that the LEA spent (for that purpose) at least the same total or per capita amount of local funds only or the 
combination of state and local funds. 
In other words, an LEA that accepts IDEA-B funds is required under IDEA-B to expend, for services to students with 
disabilities, at least an amount equal to 100% of the state and/or local funds it expended on students with disabilities 
during the previous year. Federal law provides four methods of demonstrating compliance (or “maintaining effort”), as 
described in the Methods of Determining Compliance section. 

Purpose of LEA MOE 
In awarding grant funds for education purposes, the federal government does not intend for LEAs to use federal 
funds as the primary means of providing services to students with disabilities. The LEA agrees when it accepts the 
IDEA-B funds that it will expend nonfederal (that is, state and local) funds in accordance with two federal fiscal 
accountability requirements: (i) supplement, not supplant, and (ii) MOE.  
The supplement, not supplant provision of IDEA-B (34 CFR 300.202(a)(3)) mandates that state and local funds may 
not be diverted to other purposes simply because federal funds are available. The MOE requirement ensures, 
moreover, that the LEA continues to expend its state and/or local funds at the same level from year to year, either in 
the aggregate or on a per-pupil basis, instead of limiting services to what can be provided using federal dollars. 

IDEA-B LEA MOE Methodology 
This handbook includes, in Appendix 3, a detailed description of the steps the Texas Education Agency (TEA) takes 
to calculate an LEA’s compliance with the IDEA-B LEA MOE requirement.  Appendix 4 contains information on an 
LEA MOE Calculation Tool available to assist LEAs in planning for satisfying the MOE compliance requirement.  
Please note, beginning in fiscal year 2014, the PIC 99 allocation (which is used to allocate PIC 99 expenditures 
among specific organizations and programs within the LEA) is not used in the IDEA-B LEA MOE calculation. LEAs 
may use the calculation tool described in Appendix 4 to calculate their own compliance for fiscal year 2014 and 
beyond.  

Compliance with IDEA-B MOE Requirement 
Per 34 CFR 300.203, LEAs that expend IDEA-B funds must comply with the IDEA-B MOE requirement. This section 
describes the methods of determining compliance, the consequences of noncompliance, and allowable federal 
exceptions and state reconsiderations to the MOE requirement. 

Methods of Determining Compliance 
To meet the IDEA-B MOE requirement in any fiscal year, an LEA is required to expend state and/or local funds on 
special education at 100% of the level at which it expended state and/or local funds on special education in the 
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preceding fiscal year. 34 CFR 300.203 provides the following four methods for determining whether an LEA has met 
the IDEA-B MOE requirement: 

• The total amount the LEA expended in state and local funds must equal or exceed the amount it expended
from those sources for special education during the previous fiscal year.

• The per-pupil amount the LEA expended in state and local funds must equal or exceed the amount it
expended per capita from those sources for special education during the previous fiscal year.

• The total amount the LEA expended in local funds must equal or exceed the amount it expended from that
source for special education during the previous fiscal year.

• The per-pupil amount the LEA expended in local funds must equal or exceed the amount it expended per
capita from that source for special education during the previous fiscal year.

An LEA only needs to pass one of the four tests to be compliant. 
If the LEA was noncompliant in maintaining effort in the preceding year, then the current year must be compared to 
the second preceding year’ rather than the preceding year when the LEA was noncompliant. (See the USDE 
guidance from April 4, 2012, posted on the Division of Federal Fiscal Compliance and Reporting IDEA-B MOE page 
of the TEA website.) For example, if the LEA was noncompliant in the fiscal year 2013 final determination, then the 
fiscal year 2014 determination must compare fiscal year 2014 to fiscal year 2012.  

Consequences of Noncompliance 
If an LEA fails all four tests, it will be notified of its preliminary determination of noncompliance and given the 
opportunity to respond by claiming allowable federal exceptions, voluntary MOE reduction, and/or requesting state 
reconsiderations.  
If an LEA does not have sufficient allowable federal exceptions, a voluntary MOE reduction, and/or state 
reconsiderations to offset the decline in fiscal effort, the LEA must refund to TEA the amount by which the LEA 
failed to maintain effort (i.e., the difference between its prior and current year expenditures on students with 
disabilities after all applicable federal exceptions, voluntary MOE reduction, and state reconsiderations have been 
applied). Likewise, note that sufficient allowable federal exceptions, voluntary MOE reduction, and/or state 
reconsiderations may offset, or exceed, the entire decline in fiscal effort causing no refund to be required. 
If the refund amount exceeds the LEA's IDEA-B maximum entitlement for the fiscal year under determination, the 
LEA will only be required to refund the amount up to the LEA’s maximum entitlement. The repayment must be 
made from nonfederal funds or from funds for which accountability to the federal government is not 
required, that is, from state and/or local funds. 

Federal Exceptions to the MOE Requirement 
As stated in 34 CFR 300.204, the LEA may reduce the level of its state and/or local expenditures below the level of 
those expenditures for the preceding fiscal year only if the reduction is attributable to any of the following: 

(a) The voluntary departure, by retirement or otherwise, or departure for just cause, of special education or
related services personnel.

(b) A decrease in the enrollment of children with disabilities.
(c) The termination of the obligation of the agency, consistent with this part, to provide a program of special

education to a particular child with a disability that is an exceptionally costly program, as determined by the
State Education Agency (SEA), because the child—
(1) Has left the jurisdiction of the agency;
(2) Has reached the age at which the obligation of the agency to provide FAPE to the child has terminated;

or
(3) No longer needs the program of special education.

(d) The termination of costly expenditures for long-term purchases, such as the acquisition of equipment or the
construction of school facilities.
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(e) The assumption of cost by the high cost fund operated by the SEA under 34 CFR 300.704(c).”
These federal exceptions, if applicable, reduce the IDEA-B LEA MOE requirement in the fiscal year under 
determination and may result in the LEA becoming compliant or may reduce the amount of any refund due for 
noncompliance. 
LEAs complete TEA’s standardized assertion forms to document any reductions attributable to the allowable causes 
described above. The assertion forms will be posted to the Grants and Federal Fiscal Compliance (GFFC) Reports 
and Data Collections application available in TEASE/TEAL. 

Departure of Personnel 
In order for the level of state and/or local expenditures to be reduced on the basis of departure of personnel, the LEA 
must provide the following source documentation: 

• Source payroll record (e.g., personnel action form, resignation letter signed and dated by the employee)
indicating the reasons why the employee departed the LEA

• Year-to-date payroll distribution journal
• Employee’s State Board of Educator Certification (SBEC) record (i.e., certification)
• Employee’s signed and dated job description

In addition, the following conditions must be satisfied: 

• Departed personnel may no longer be employed by the LEA. If a special education teacher has been
reassigned to other duties within the LEA, the reassignment does not qualify the LEA to claim the
“departure of personnel” exception.

• The departure must be voluntary (that is, the employee resigned or retired) or for just cause (the employee
was terminated as the result of misconduct or negligence). If the LEA reduces the number of special
education personnel as the result of a reduction in force, the LEA may not claim the “departure of
personnel” exception.

• The LEA may not claim the “departure of personnel” exception when releasing or failing to renew the
contract of a probationary employee, as neither of those cases meets the “just cause” requirement.

Decrease in Enrollment of Children with Disabilities 
TEA automatically accounts for a decrease in the enrollment of children with disabilities when calculating the LEA’s 
IDEA-B MOE in the following two ways.  

1. If the number of students with disabilities decreases, and per-pupil special education expenditures remain
the same or increase, the LEA will pass the second and fourth tests described in the Methods of
Determining Compliance section.

2. In addition, TEA implements allowable flexibility to reduce the refund due by the percentage decrease in
enrollment of children with disabilities from the preceding comparison year to the most recent year.  For
example, if the special education enrollment in the LEA decreased by 5% and the LEA was determined to
be noncompliant, then the refund due would be decreased by 5%. This reduction is reflected on the LEA’s
MOE report.

Termination of Obligation 
In order for the level of state and/or local expenditures to be reduced because the LEA no longer has an obligation to 
serve a child with an exceptionally costly program, the LEA must provide the following supporting documentation: 

• A schedule summarizing the total costs for each special education student that participated in an
exceptionally costly program. The schedule must reconcile to the LEA’s detailed general ledger and source
records which must include the fund/net asset code and object code for each cost description.

• A detailed general ledger and source records supporting costs identified on the summary schedule
provided.

84

 

PR/Award # S282M200003

Page e493



IDEA-B LEA MOE Guidance Handbook 

Division of Federal Fiscal Compliance and Reporting Page 5 of 17 
 

• TEA may also request a student’s individualized education program (IEP). If the IEP is requested, the LEA
must provide it to TEA through a secure transmission method (provided by TEA) within 24 hours of the
request.

An exceptionally costly program for serving a student with a disability is defined as an amount greater than the 
average per pupil expenditure (as defined in section 9101 of the ESEA) in Texas. Examples of reductions in an 
exceptionally costly program include, but are not limited to, the following: 

• A student in a residential placement graduates or moves out of the LEA.
• A residential facility closes.
• A charter school or another school district begins providing educational services for a student.
• A student with a high number/level of personnel assigned to implement the student’s individualized

education program (IEP) leaves the LEA. Such students would include but are not limited to students who
are identified as deaf, blind, deaf-blind, autistic, medically fragile, emotionally disturbed, or having a severe
disability across eligibility categories.

• A settlement agreement/corrective action ends.

Termination of Costly Expenditures 
In order for the level of state and/or local expenditures to be reduced because of a termination of costly expenditures 
for long-term purchases, the LEA must provide the following supporting documentation: 

• A schedule listing all of the items purchased, description of the items purchased, and the general ledger
classification of the purchases, i.e., fund/net asset code, function code and object code. The schedule must
agree to the LEA’s detailed general ledger and source records, which must include the fund/net asset code
and object code.

• A detailed general ledger and source records supporting the costs identified on the summary schedule
provided.

Assumption of Cost by High Cost Fund 
In order for the level of state and/or local expenditures to be reduced because of assumption of cost by the high cost 
fund operated by TEA, meaning the expenditure in the current year was charged to the IDEA-B High Cost grant 
received from TEA, the LEA must provide the following supporting documentation: 

• A detailed general ledger for the previous school year indicating the cost was previously recorded under
fund code 199 or 420.

• A detailed general ledger for the current school year indicating the cost was subsequently recorded under
fund code 226 (High Cost Grant).

• The source records supporting costs identified on the detailed general ledgers.

Voluntary Reduction of MOE 
The federal exceptions described in the preceding section provide LEAs with possible means of addressing a 
preliminary determination of noncompliance with IDEA-B LEA MOE. In addition, under certain circumstances, the 
LEA may have the option to voluntarily reduce the amount of state and/or local expenditures on special education 
required to comply with IDEA-B LEA MOE.  
In accordance with 34 CFR 300.205(a), if an LEA’s federal IDEA-B allocation for the current year is greater than the 
allocation for the preceding year, the LEA may choose to reduce the level of its state and/or local expenditures below 
what was spent on special education services in the preceding year. In addition, the voluntary reduction may only 
be taken if the LEA’s state Determination Level is “Meets Requirements” and the LEA has not been identified 
as having “significant disproportionality.” [34 CFR 300.205(c)] The amount of that “voluntary” reduction may not 
exceed 50% of the allocation increase in IDEA-B formula funding. 
For example, assuming the LEA has a state determination level of “Meets Requirements” and is not identified for 
significant disproportionality, if the LEA was allocated $100,000 more in IDEA-B formula funding for the current year 
than it received in the previous year, it would be eligible to reduce its state and/or local special education spending by 
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$50,000 while still maintaining compliance with IDEA-B LEA MOE. Note, however, that before voluntarily reducing 
MOE, LEAs should carefully consider the relationship of CEIS and voluntary MOE reduction and how the state and/or 
local funds which are reduced may be expended. 
To ensure the LEA properly applies any voluntary MOE reduction, the LEA must take two requirements into 
consideration: 

1. Per 34 CFR 300.205(b), the amount by which IDEA-B MOE is voluntarily reduced must be expended “to
carry out activities that could be supported with funds under the ESEA [Elementary and Secondary
Education Act of 1965, as amended by the No Child Left Behind Act (NCLB) of 2001] regardless of whether
the LEA is using funds under the ESEA for those activities.”
The LEA must spend the amount of the reduction for ESEA activities in the same year that it takes the
IDEA-B MOE reduction. The LEA must also demonstrate in the detailed general ledger that the amount of
the reduction was spent on ESEA activities by using a local option code that uniquely identifies the amounts
expended for ESEA activities.

2. Per 34 CFR 300.205(d), the amount by which IDEA-B MOE is voluntarily reduced is interconnected to the
amount of IDEA-B funds the LEA chooses to set aside for CEIS, as described in the following section.

Relationship between Voluntary Reduction of MOE and CEIS 
CEIS and the voluntary reduction of MOE provision are interconnected. 34 CFR 300.226(a) states the amount set 
aside for CEIS must include the amount used for voluntary MOE reduction. At the same time, 34 CFR 300.205(d) 
states the amount an LEA uses for CEIS shall count toward the maximum amount the LEA may voluntarily reduce 
the level of its expenditures for MOE. This interconnection may be due to the fact that both provisions are in essence 
diverting the use of federal funds (CEIS) or state and local funds (MOE reduction) away from providing services to 
students with disabilities for other uses. 
The decisions an LEA makes about the amount of funds it uses for one purpose affects the amount it may use for the 
other. The LEA must plan both for CEIS and MOE at the beginning of each grant year. Otherwise the use of 
funds for CEIS could prohibit a later decision to voluntarily reduce MOE, as illustrated in 34 CFR, Appendix D to 
Part 300. 
In summary, the rule for using funds for CEIS and MOE is as follows: 

• If the LEA is either setting aside funds for CEIS or voluntarily reducing its MOE (but not doing both), it is
unnecessary to consider the interconnection between CEIS and MOE. For CEIS, the LEA may set aside up
to 15% of its IDEA-B allocation (Section 611 and Section 619 funds; 34 CFR 300.226(a)). For MOE, the
LEA may voluntarily reduce its level of expenditures by up to 50% of any increase from the prior year to the
current year’s IDEA-B allocation (Section 611 funds; 34 CFR 300.205(a)).

• If the LEA is both setting aside funds for CEIS and voluntarily reducing its MOE, the LEA should determine
which amount is the lesser: the amount available for CEIS set-aside, or the amount available for voluntary
MOE reduction. Combined, the CEIS set-aside and MOE reduction may not exceed that lesser
amount.

See Appendix 1 for a flowchart illustrating the process the LEA should use in planning for its CEIS set-aside and 
voluntary reduction of MOE. The Definition of CEIS section provides a list of resources where grantees may find 
additional detail on CEIS.  See Appendix 2 for examples of the relationship between CEIS and the voluntary MOE 
reduction provisions. 

State Reconsiderations in the MOE Calculation 
As authorized by the US Department of Education (USDE), Texas law, or adopted commissioner’s rule, TEA may 
reconsider how certain costs are accounted for in the MOE calculation. The types of state reconsiderations available 
to LEAs for consideration by TEA include the following: 

• Legislatively mandated changes to account for funds (i.e., statutory data collection requirements)
• Federal funds that may be considered equivalent state or local funds (e.g., Ed Jobs funds)

86

 

PR/Award # S282M200003

Page e495



IDEA-B LEA MOE Guidance Handbook 

Division of Federal Fiscal Compliance and Reporting Page 7 of 17 
 

• Significant errors in an LEA’s reported expenditures
The requirements, terms, and conditions for state reconsiderations are identified below.  

Legislatively Mandated Changes to Account for Funds 
Occasionally, the Texas State Legislature passes a law that includes a statutory requirement for data collections that 
may affect the recording of special education expenditures. In those cases, if the statutory requirement affects the 
calculation of MOE adversely for the LEA, the LEA may submit a request for state reconsideration, and TEA may 
reconsider how certain costs are accounted for in the MOE calculation. For each fiscal year, where the Legislature 
has required specific reporting, TEA will provide the LEA a list of required supporting documentation, which identifies 
the special education costs coded to meet the Legislative requirement, which also meet the IDEA-B MOE 
requirement.   

Federal Funds That May be Considered as State or Local Funds 
In years when the federal government provides special and/or additional federal funds that TEA designates as state 
or local funds (such as ARRA SFSF, fund code 266), those specific funds will be automatically included in the total 
aggregated expenditures by function code for each respective compliance year in the MOE calculation.  
However, federal funds that TEA does not specifically designate as state or local funds are not automatically included 
in the MOE calculation. For example, the federal Ed Jobs funds (fund code 287) may at the LEA’s discretion be 
considered as state or local funds. In other words, the LEA was the entity that decided whether to consider the 
specially allocated federal funds as state or local funds.     
The LEA may request a state reconsideration for inclusion of federal funds that the LEA used as state or local funds 
in the determination of compliance with IDEA-B LEA MOE.  The following requirements apply: 

• The LEA will be required to submit supporting documentation identifying the federal funds expended as
state or local funds.

• The LEA must have available for inspection auditable documentation demonstrating that the federal funds
treated as non-federal funds were spent in accordance with the requirements for use in determining
compliance with IDEA-B LEA MOE.

Significant PEIMS Errors 
USDE has approved TEA’s request to reconsider significant errors reported in the Public Education Information 
Management System (PEIMS), the agency’s official system of record, with “significant” defined to mean the following 
in relation to IDEA-B LEA MOE: 

“Corrections that change the LEA’s compliance status (from noncompliant to compliant or compliant to 
noncompliant).”  

To demonstrate that an error is “significant”, the LEA must enter its self-reported, corrected data into TEA’s IDEA-B 
LEA MOE calculation tool (available on the IDEA-B MOE page of the TEA website) and the results must reflect a 
change in the LEA’s compliance status. 
If the results of the TEA IDEA-B LEA MOE calculation tool show a change in compliance status, TEA will recalculate 
a revised compliance determination using the corrected data. The calculation performed by the IDEA-B LEA MOE 
calculation tool is an estimate only and does not duplicate the exact calculation process. The results of 
TEA’s recalculation will be the basis of the final MOE determination. 
The LEA may request a state reconsideration for significant errors in the LEA’s reported expenditures by providing 
the following to TEA: 

• The results returned by the IDEA-B MOE calculation tool, signed by the LEA’s external auditor, showing
how the corrections change the LEA’s compliance status.

• A detailed schedule prepared and signed by the LEA’s external auditor containing the erroneous and the
correct PEIMS data, along with the supporting documentation for such claims.
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• A detailed schedule with the corrected PEIMS data in the appropriate PEIMS format provided by TEA to be
used in lieu of the original PEIMS data. This schedule will not be modified by TEA.  It will be used
exactly as provided.

• A description of how the error occurred and the administrative procedures taken to ensure such PEIMS data
errors do not reoccur.

Any decision to use revised data in the calculation of IDEA-B MOE determinations will not change the official 
PEIMS data, which is the agency’s official system of record. The official PEIMS data is final and will remain 
unchanged on all TEA products and reports that rely on that information.   

Possible Consequences of a State Reconsideration Request Due to Significant 
PEIMS Errors 
When an LEA notifies TEA of significant PEIMS errors in the LEA’s reported expenditures in the process of 
requesting the state reconsideration, TEA’s FFCR division will make the following notifications of the erroneous data 
submission to the following TEA divisions and departments, with the following possible results: 

• Division of Financial Compliance: Possible increased risk for audit, investigation and/or review
• Division of State Funding: Possible effect on state funding
• Division of Federal Fiscal Monitoring: LEA’s possible identification as a high-risk grantee.  High-risk

grantees may be subject to a review of all reimbursements across one or more grants or a random sampling
of expenditures across one or more grants.

• Office for Statewide Education Data Systems: LEA’s possible identification as a high-risk grantee
• Department of Accreditation and School Improvement: Possible increased risk for investigation and/or

review
• Division of Enforcement Coordination and Governance: LEA possibly recommended for district-level

interventions or sanctions based on investigation findings
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Appendix 1: CEIS and Voluntary MOE Reduction LEA Process 
Flowchart  
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Appendix 2: Examples of CEIS and Voluntary MOE Reduction 

USDE Example 1 
In this example, the maximum amount the LEA may use for CEIS is greater than the amount the LEA may use for 
voluntary MOE reduction. MOE is therefore the lesser amount. If the LEA chooses to set funds aside for CEIS and 
not to reduce MOE, the LEA may set aside up to the maximum of 15% of the allocation. However, if the LEA 
chooses to set aside funds for CEIS and voluntarily reduce MOE, the combination of the LEA’s CEIS set-
aside and MOE reduction may not exceed the maximum amount available for MOE. 
Prior Year's Allocation: $900,000  
Current Year's Allocation: $1,000,000  
Increase: $100,000  
Maximum Available for Voluntary MOE Reduction: $50,000 (50% of increase, or 50% of $100,000) 
Maximum Available for CEIS: $150,000 (15% of current-year allocation, or 15% of $1,000,000) 

• If the LEA chooses to set aside $150,000 for CEIS, it may not reduce its MOE (MOE maximum $50,000 less
$150,000 for CEIS means $0 can be used for MOE).

• If the LEA chooses to set aside $100,000 for CEIS, it may not reduce its MOE (MOE maximum $50,000 less
$100,000 for CEIS means $0 can be used for MOE).

• If the LEA chooses to set aside $50,000 for CEIS, it may not reduce its MOE (MOE maximum $50,000 less
$50,000 for CEIS means $0 can be used for MOE).

• If the LEA chooses to set aside $30,000 for CEIS, it may reduce its MOE by $20,000 (MOE maximum
$50,000 less $30,000 for CEIS means $20,000 can be used for MOE).

• If the LEA chooses to set aside $0 for CEIS, it may reduce its MOE by $50,000 (MOE maximum $50,000
less $0 for CEIS means $50,000 can be used for MOE).

USDE Example 2 
In this example, the maximum amount the LEA may use for voluntary MOE reduction is greater than the amount the 
LEA may use for CEIS. CEIS is therefore the lesser amount. If the LEA chooses to voluntarily reduce MOE and not 
to set funds aside for CEIS, the LEA may reduce MOE by up to 50% of the increase from the prior year’s allocation. 
However, if the LEA chooses to set aside funds for CEIS and voluntarily reduce MOE, the combination of 
those two amounts may not exceed the maximum amount available for CEIS. 
Prior Year's Allocation: $1,000,000  
Current Year's Allocation: $2,000,000  
Increase: $1,000,000  
Maximum Available for Voluntary MOE Reduction: $500,000 (50% of increase, or 50% of $1,000,000) 
Maximum Available for CEIS: $300,000 (15% of current-year allocation, or 15% of $2,000,000) 

• If the LEA chooses to use no funds for MOE, it may set aside $300,000 for CEIS (CEIS maximum $300,000
less $0 means $300,000 for CEIS).

• If the LEA chooses to use $100,000 for MOE, it may set aside $200,000 for CEIS (CEIS maximum $300,000
less $100,000 means $200,000 for CEIS).

• If the LEA chooses to use $150,000 for MOE, it may set aside $150,000 for CEIS (CEIS maximum $300,000
less $150,000 means $150,000 for CEIS).

• If the LEA chooses to use $300,000 for MOE, it may not set aside anything for CEIS (CEIS maximum
$300,000 less $300,000 means $0 for CEIS).

• If the LEA chooses to use $500,000 for MOE, it may not set aside anything for CEIS (CEIS maximum
$300,000 less $500,000 means $0 for CEIS).
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Appendix 3: IDEA-B MOE Calculation Methodology 
The methodology for calculating IDEA-B MOE compliance is based on both federal and state requirements. 
34 CFR 300.203 provides the following four methods for determining compliance: 

• The total amount the LEA expended in state and local funds must equal or exceed the amount it expended
from those sources for special education during the previous fiscal year.

• The per-pupil amount the LEA expended in state and local funds must equal or exceed the amount it
expended per capita from those sources for special education during the previous fiscal year.

• The total amount the LEA expended in local funds must equal or exceed the amount it expended from that
source for special education during the previous fiscal year.

• The per-pupil amount the LEA expended in local funds must equal or exceed the amount it expended per
capita from that source for special education during the previous fiscal year.

Calculating State and Local Funds 
To calculate the total amount expended in state and local funds, TEA uses expenditures reported on PEIMS Record 
032, Fund Code 199 for school districts, or 420 for charter schools, coded to program intent code (PIC) 23 and PIC 
33. TEA also includes PEIMS Record 033, Fund Code 437 Shared Services Arrangement – Special Education for
Shared Service Arrangements (Type 11) expenditures.
As described in the Federal Funds That May be Considered as State or Local Funds section, in years when the 
federal government provides special and/or additional federal funds that TEA designates as state or local funds (such 
as ARRA SFSF, fund code 266), those specific funds will be automatically included in the total aggregated 
expenditures by function code for each respective compliance year in the MOE calculation. 

Function Codes Used in MOE Determination 
The function codes listed in the following table meet the requirements of the IDEA regulations and are used to 
aggregate state and/or local expenditures within PIC 23 and PIC 33. 

Function Code Description 
11 Instruction 

12 Instructional Resources and Media Services 

13 Curriculum and Instructional Staff Development 

21 Instructional Leadership 

23 School Leadership 

31 Guidance and Counseling Service 

32 Social Work Services 

33 Health Services 

34 Student (Pupil) Transportation 

36 Cocurricular/Extracurricular Activities 

41 General Administration 

51 Plant Maintenance and Operations 

53 Data Processing Services 
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Function Codes Not Used in MOE Determination 
 The function codes listed in the following table do not meet the requirements of the IDEA regulations and are not 
used to aggregate state and/or local expenditures within PIC 23 and PIC 33. 

Function Code Description 
35 Food Service  

52 Security/Monitoring Service  

61 Community Service  

71 Debt Service  

81 Facilities Acquisition and Construction 

91 Contract Services 

92 Cst/Sl WADA 

93 PMT – SSA 

95 PMT – JJAEP 

97 PMT – TIF 

99 Other Intragov Chgs 

Special Education Student Count 
PEIMS Record 163 - Child-Count-Funding-Type-Code 3 is used to identify the Special Education Student Population. 
This special education student count is also found on the line titled IDEA-B of the PEIMS Edit+ report PRF5D010, 
Special Education Child Counts by Funding Type.   

Local Funds 
As the State’s current expenditure reporting systems do not allow tracking of which LEA expenditures (or portions 
thereof) are made using local funds, the local portion of these expenditures must be imputed for use in the MOE 
calculation.   
Imputing the total local portion of LEA special education expenditures requires the following data: 

• The LEA’s total state and local special education expenditures.
• The LEA’s Tier I Special Education Adjusted Allotment, Total Cost of Tier I, and Local Fund Assignment

from the Legislative Planning Estimate (LPE) column in the Summary of Finance (SOF) dated September
10 or first date thereafter in the year under determination.

Below describes how the LEA total local special education expenditures are imputed for purposes of IDEA-B LEA 
MOE.  The total local expenditures are imputed through a three-step process. 

1. Determine the LEA’s local special education expenditures that are in excess of its Tier I Special Education
Adjusted Allotment.

a. This determination is done by subtracting the Tier I Special Education Adjusted Allotment from the
LEA’s total state and local special education expenditures.

b. If the LEA’s total state and local special education expenditures is greater than the LEA’s Tier I
Special Education Adjusted Allotment, then the difference (the expenditures made in excess of the
Tier I Special Education Adjusted Allotment) is considered to be expended from local funds.
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2. Impute the LEA’s local special education expenditures using the ratio of local funding within its total Tier I
Allotment.

a. First, determine the percentage of local funding within the Tier I Allotment by dividing the LEA’s
Local Fund Assignment by the Total Tier I Allotment. If the Local Fund Assignment is greater than
the Total Tier I Allotment, then the percentage of local funding within Tier I is automatically
adjusted to 100%.

b. Next, multiply that percentage by the total state and local expenditures up to the Special Education
Adjusted Allotment.  The result is the LEA’s imputed  local special education expenditures.

3. Determine the LEA total local special education expenditures for IDEA-B LEA MOE by summing (a) the
LEA’s local special education expenditures that are in excess of its Special Education Adjusted Allotment
(determined in Step 1 above); and (b) the LEA’s imputed local special education expenditures (determined
in Step 2 above).

Sample MOE Determination: Failure to Maintain Effort 
As described in the Methods of Determining Compliance section, the LEA must pass one of four tests to determine 
whether it met the IDEA-B LEA MOE requirement.  
In this example because the LEA failed to maintain effort, the LEA must refund to TEA the lesser of the amounts 
listed on lines 1 through 4.  This refund may not exceed the LEA’s IDEA-B maximum entitlement for the current 
school year. 
The example below is provided for purposes of demonstrating the calculation methodology and is not intended to 
reflect the actual formatting of the LEA’s actual MOE report that will be provided by TEA. 

Function 
Code Function Code Name Prior Year Current Year Comparison 

11 Instruction $4,387,613.00 $4,102,277.00 ($285,336.00) 

12 Instructional Resources 
and Media Services 

$109,175.00 $101,820.00 ($7,355.00) 

13 Curriculum and 
Instructional Staff 
Development 

$36,822.00 $45,485.00 $8,663.00 

21 Instructional Leadership $0.00 $0.00 $0.00 

23 School Leadership $477,316.00 $434,765.00 ($42,551.00) 

31 Guidance and Counseling 
Service 

$205,576.00 $215,552.00 $9,976.00 

32 Social Work Services $0.00 $0.00 $0.00 

33 Health Services $49,250.00 $49,313.00 $63.00 

34 Student (Pupil) 
Transportation 

$365,551.00 $424,995.00 $59,444.00 

36 Cocurricular/ 
Extracurricular Activities 

$0.00 $0.00 $0.00 

41 General Administration $0.00 $0.00 $0.00 

51 Plant Maintenance and 
Operations 

$467,082.00 $437,156.00 ($29,926.00) 

53 Data Processing Services $1,678,862.00 $839,848.00 ($839,014.00) 
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Function 
Code Function Code Name Prior Year Current Year Comparison 

n/a Shared Services 
Arrangement (from 
Record 033) 

$149,573.00 $177,818.00 $28,245.00 

Special Education Student 
Population (Student Count) 

576 568 

1. Total state and local expenditures $7,926,820.00 $6,829,029 ($1,097,791.00) 

2. Per capita expenditure of state and
local funds (total state and local
expenditures divided by student
count)

$13,761.84 $12,022.94 ($1,738.90) X 
568 = 

($987,695.20) 

3. Total local expenditures $5,809,263.81 $4,521,587.98 ($1,287,675.83) 

4. Per capita expenditure of local funds
(total local expenditures divided by
student count)

$10,085.53 $7,960.54 ($2,124.99) X 
568 = 

($1,206,994.32) 

Refund Due (Lesser of 1, 2, 3, or 4): $987,696.28 
In this example, if the LEA’s current maximum entitlement is greater than the refund amount, then the refund amount 
would be due to TEA upon request.  If the LEA’s current maximum entitlement is less than the refund amount, then 
the amount equal to the maximum entitlement would be due to TEA upon request. 

Sample MOE Determination: Effort Maintained 
In this example, the result shown on line 2 of the table is a positive number, indicating that expenditures for the 
determination year exceeded expenditures in the prior year. The LEA thus met the MOE requirement. 

Function 
Code Function Code Name Prior Year Current Year Comparison 

11 Instruction $4,387,613.00 $4,102,277.00 ($285,336.00) 

12 Instructional Resources 
and Media Services 

$109,175.00 $101,820.00 ($7,355.00) 

13 Curriculum and 
Instructional Staff 
Development 

$36,822.00 $45,485.00 $8,663.00 

21 Instructional Leadership $0.00 $0.00 $0.00 

23 School Leadership $477,316.00 $434,765.00 ($42,551.00) 

31 Guidance and Counseling 
Service 

$205,576.00 $215,552.00 $9,976.00 

32 Social Work Services $0.00 $0.00 $0.00 

33 Health Services $49,250.00 $49,313.00 $63.00 

34 Student (Pupil) 
Transportation 

$365,551.00 $424,995.00 $59,444.00 

36 Cocurricular/ 
Extracurricular Activities 

$0.00 $0.00 $0.00 

41 General Administration $0.00 $0.00 $0.00 

51 Plant Maintenance and 
Operations 

$467,082.00 $437,156.00 ($29,926.00) 
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Function 
Code Function Code Name Prior Year Current Year Comparison 

53 Data Processing Services $1,678,862.00 $839,848.00 ($839,014.00) 

n/a Shared Services 
Arrangement (from 
Record 033) 

$149,573.00 $177,818.00 $28,245.00 

Special Education Student 
Population (Student Count) 

665 568 

1. Total state and local expenditures $7,926,820 $6,829,029.00 ($1.097,791) 

2. Per capita expenditure of state
and local funds (total state and
local expenditures divided by
student count)

$11,920.03 $12,022.94 $102.91 X 568 = 
$58,452.88 

3. Total local expenditures $5,809,263.81 $4,521,587.98 ($1,287,675.83) 

4. Per capita expenditure of local
funds (total local expenditures
divided by student count)

$8,735.73 $7,960.54 ($775.19) X 568 
= ($440,307.92) 

Refund Due (Lesser of 1, 2, 3, or 4): $0 
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Appendix 4: IDEA-B MOE Calculation Tool 
To assist LEAs in complying with the MOE requirements for FY2014 and beyond, TEA has developed a calculation 
tool (available on the FFCR IDEA-B MOE page of the TEA website) that LEAs may use to estimate their MOE 
compliance. To use the tool, LEAs must be prepared to enter the following data: 

• Prior year and current year state and/or local expenditures in relevant function codes as described in
Appendix 3.

• Special Education Student counts for the prior year and current year (PEIMS Record 163, Child-Count-
Funding-Type-Code=3).

• Tier I Special Education Adjusted Allotment, Total Cost of Tier I, and Local Fund Assignment data from the
LPE Column of the LEA’s Summary of Finance (SOF) dated September 10 or the first date thereafter in the
year under determination.
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IDEA-B LEA MOE Guidance Handbook 

Division of Federal Fiscal Compliance and Reporting Page 17 of 17 
 

Copyright © Notice.  The materials are copyrighted © and trademarked ™ as the property of the Texas 
Education Agency (TEA) and may not be reproduced without the express written permission of TEA, except 
under the following conditions: 

1) Texas public school districts, charter schools, and Education Service Centers may reproduce and
use copies of the Materials and Related Materials for the districts’ and schools’ educational use
without obtaining permission from TEA.

2) Residents of the state of Texas may reproduce and use copies of the Materials and Related
Materials for individual personal use only without obtaining written permission of TEA.

3) Any portion reproduced must be reproduced in its entirety and remain unedited, unaltered and
unchanged in any way.

4) No monetary charge can be made for the reproduced materials or any document containing them;
however, a reasonable charge to cover only the cost of reproduction and distribution may be
charged.

Private entities or persons located in Texas that are not Texas public school districts, Texas Education 
Service Centers, or Texas charter schools or any entity, whether public or private, educational or non-
educational, located outside the state of Texas MUST obtain written approval from TEA and will be required 
to enter into a license agreement that may involve the payment of a licensing fee or a royalty. 
For information contact: Texas Education Agency, 1701 N. Congress Ave., Austin, TX 78701-1494; email: 
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APPENDIX H – APPLICATION REQUIREMENTS 

APPLICATION REQUIREMENT A: PROJECT OBJECTIVES, USE OF FUNDS, AND 

TRANSPORTATION [Standalone Section] 

A(i) Project Objectives and Use of Funds to Meet the Educational Needs of Students 

Third grade reading proficiency is a powerful and quantifiable predictor of educational 

success. Unfortunately, 50% of students entering YES Prep in sixth grade are in the bottom quartile 

of reading and math proficiency. Despite our vigorous efforts to close the achievement gap in 

secondary school, research shows that we must prevent the problem at the start of a student’s 

education, rather than only respond to it in the middle of their education.i To set up ALL students 

for educational success, YES Prep will use grant funds to replicate 10 feeder elementary schools 

in underserved communities, as well as replicate and expand four secondary schools.  

Figure A.1 – Grant Period Expansion and Replication Schedule and Impact At Scale 

Grades Seats Grades Seats Grades Seats Grades Seats Grades Seats Grades Seats

Southside 6-11 830 6-12 900 6-12 900 6-12 900 6-12 900 6-12 900

Northwest 6-8 455 6-9 600 6-10 740 6-11 875 6-12 950 6-12 950

Hobby 6-7 305 6-8 455 6-9 600 6-10 740 6-11 875 6-12 950

Elementary 1 K-2 375 PK-3 625 PK-4 750 PK-5 875 PK-5 875 PK-5 875

Elementary 2 K-2 375 PK-3 625 PK-4 750 PK-5 875 PK-5 875 PK-5 875

Elementary 3 Year 0 - K-2 375 PK-3 625 PK-4 750 PK-5 875 PK-5 875

Elementary 4 Year 0 - K-2 375 PK-3 625 PK-4 750 PK-5 875 PK-5 875

Elementary 5 Year 0 - K-2 375 PK-3 625 PK-4 750 PK-5 875

Elementary 6 Year 0 - K-2 375 PK-3 625 PK-4 750 PK-5 875

Elementary 7 Year 0 - K-2 375 PK-3 625 PK-5 875

Elementary 8 Year 0 - K-2 375 PK-3 625 PK-5 875

Elementary 9 Year 0 - K-2 375 PK-5 875

Elementary 10 Year 0 - K-2 375 PK-5 875

Secondary 1 Year 0 - 6 155 6-7 305 6-8 455 6-12 950

1,150   1,615   1,940   2,175  2,110   11,310 

2,340   3,955   5,740   8,070  10,180 12,500 

15,590 17,596 19,686 21,950 24,100 26,420 CMO Enrollment:

AT SCALE

Total Seats at CSP 
Schools:

2020-2021 2021-2022 2022-2023 2023-2024

E
X

P
A

N
D

R
E

P
L

IC
A

T
E

Total CSP Seats 
Added:

2024-2025
School
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An elementary school (Grades PK-5) will provide 875 seats, and a secondary school (Grades 6-

12) will provide 900-950 seats. We have been preparing for growth since 2017, and every 

replication school includes a Year 0 for budget development, facility acquisition and preparation, 

student and staff recruitment, community engagement, staff training, and other start-up tasks. We 

will implement a research-based Pre-kindergarten (PK)-12th grade model at the 14 proposed 

schools to provide an equitable experience for ALL students, close the achievement gap, and 

prepare ALL students to meet and exceed state academic standards and achieve collegiate success. 

YES Prep’s CSP project goal is to lead Houston forward by replicating and expanding our 

proven, college-ready model, providing 8,990 seats (11,310 seats at scale) in 14 charter schools in 

underserved communities and raising our total enrollment to 26,420 predominantly educationally 

disadvantaged students in 30 charter schools. At scale, more than 2,200 seniors will graduate high 

school, and 100% will be accepted to college every year.  

Figure A.2 – CSP Grant Strategic Priorities and Connection to Core Model Components 
 

Core Model 
Component 

CSP Grant Strategic Priorities 

 

1. We will ensure that every child in Houston has greater access to a rigorous YES Prep 
Pre-K-12th grade education. 

“Reading proficiency by third grade is the most important predictor of high school 
graduation, yet every year, more than 80% of children from low-income communities 

miss this crucial milestone.” – The Campaign for Grade-Level Readingii 

 

2. We will ensure that in every school, in every classroom, every day, ALL students 
engage in rigorous, aligned, and active learning, dramatically increasing their college 

readiness. 
“Students spend most of their time in school without access to four key resources: 

grade-appropriate assignments, strong instruction, deep engagement, and teachers 
who hold high expectations.” – The Opportunity Myth, The New Teacher Projectiii 

 

3. We will embrace the diverse communities, cultures, identities, and abilities of ALL 
students to succeed in college and lead choice-filled lives. 

“Students exposed to Social and Emotional Learning (SEL) programs performed 13 
percentile points higher than non-SEL peers based on eight studies that measured 

academic performance.” – Collaborative for Academic, Social, & Emotional Learningiv 
4. We will make optimal use of systems and data, and share innovative best practices 

to significantly increase agility, productivity, and sustainability. 
“Increasing productivity of school systems gives administrators more time to focus on 

the classroom. ‘When automating processes and using IT solutions to manage 
operations that must be carried out manually, some industries can often generate an 
improvement of more than 50% in productivity and customer service.’” – McKinsey & 

Companyv 
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5. We will continue to attract diverse, extraordinary talent at every level and will 
purposefully increase inclusivity, retention, and development of our teammates. 

“America Needs Talent author…shares poll results that 89% say cities that commit to 
increasing talent among their citizens are more likely to have stronger economies, 

better quality of life and greater prosperity than cities that do not.” – Business Wirevi 
 

Figure A.3 – CSP Grant Project Objectives 1-5 
 

 

 

 

 

Baseline PY1 PY2 PY3 PY4 PY5
1.1 Replicate 10 elementary schools 0 2 4 6 8 10

1.2 Replicate one secondary school 19 19 19 20 20 20

1.3 Expand three secondary schools 3 3 3 2 2 2

1.4 State accountability ratings (school's grade) As, Bs, C As & Bs As & Bs As & Bs As & Bs As & Bs

1.5
% teachers retained who meet or exceed 
expectations on the Teacher Continuum

83% 83% 84% 84% 85% 85%

1.6 % cumulative average daily attendance 96.4% 96.4% 96.5% 96.5% 96.5% 96.5%

1.7
Cash on hand and debt service coverage ratio 
at close of fiscal year

76 days 
/ 1.91

70 days 
/ 1.35

70 days 
/ 1.35

70 days 
/ 1.35

70 days 
/ 1.35

70 days 
/ 1.35

1.8 Fundraising campaign contributions $29MM $39MM $49MM $59MM $69MM $80MM

Objective 1: Increase the number of high-quality charter schools available to educationally disadvantaged 
students in Houston from 19 to 30 by the end of the grant period and ensure those schools are sustainable on 
public funding

Objective Performance Measure

Baseline PY1 PY2 PY3 PY4 PY5
2.1 # new seats at project schools 405 1,150 1,615 1,940 2,175 2,110

2.2 % fall-to-fall student persistance 91% 91% 92% 93% 93% 93%

2.3 % students of color 98% 98% 98% 98% 98% 98%

2.4 % economically disadvantaged students 88% 88% 88% 88% 88% 88%

2.5 % special education students 6.5% 6.5% 6.5% 6.5% 6.5% 6.5%

2.6 % English learners 31% 31% 31% 31% 31% 31%

Objective Performance Measure

Objective 2: Increase the number of students enrolled in high-quality charter schools by 8,990 by the end of 
the grant period with a focus on educationally disadvantaged students

Baseline PY1 PY2 PY3 PY4 PY5
3.1 % Domain I (average of all STAAR exams) 51% 53% 55% 57% 59% 61%

3.2
% students who achieve Meets or above on 
STAAR ELA/Reading

47% 47% 49% 51% 53% 55%

3.3
% students who achieve Meets or above on 
STAAR Math

57% 57% 59% 61% 63% 65%

3.4
% students who agree/strongly agree: "Most of 
my teachers do not let me give up when the 
work gets hard."

83% 83% 84% 85% 86% 87%

Objective Performance Measure

Objective 3: Increase the percentage of college-ready students by 20% by the end of the grant period

Baseline PY1 PY2 PY3 PY4 PY5
4.1 % seniors who pass an AP exam 68% 68% 69% 70% 71% 72%

4.2 % seniors who earn a college-ready SAT score 40% 40% 41% 42% 43% 44%

4.3 % seniors who are accepted to college 98% 98% 99% 100% 100% 100%

4.4 % alumni who matriculate within one year 83% 83% 85% 85% 85% 85%

4.5 % alumni who earn a degree within six years 72% 72% 73% 73% 74% 74%

Objective Performance Measure

Objective 4: Increase the percentage of college graduates by 10% by the end of the grant period
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A(ii) Transportation Plan 
 

YES Prep provides safe, reliable, and efficient transportation daily so that students across 

the system can get to school and maximize their time in the classroom. Every proposed CSP school 

will plan for the needs of students and adhere to our transportation policies and procedures. Free 

transportation will be provided to students residing within each school’s boundary area and living 

two-to-eight miles from a school. If a student's residence meets these criteria, a bus stop will be 

provided within a mile of their home. If a student from outside the boundary area is 

admitted, his/her family must provide their own transportation into the boundary area.  

The Transportation Team creates bus stops that promote student safety while ensuring 

efficiency. Bus stops will be at locations that allow students to wait off the main roadway, typically 

the corner of intersections that match the distance guidelines. Bus stops will not be located in 

private gated communities, cul-de-sacs, or on dead-end streets. Also, we will run hazardous zone 

routes – additional routes in areas of risk, e.g., violence or safety because of freeways, which is 

not a state requirement. We have opted to invest in these additional routes because of our 

commitment to equity and truly meeting our families’ needs. Parents will be able to track their 

student’s bus and get updates on arrival times using the free First View mobile app. YES Prep will 

use transportation vendors, First Student and Huerta Bus. We have not requested CSP grant 

funding for transportation. 

Baseline PY1 PY2 PY3 PY4 PY5
5.1 % parents who access Family Portal NA 40% 45% 50% 55% 60%

5.2 % parents who attend Family Assn. meetings 1% 2% 3% 4% 5% 6%

5.3
% parents who agree/strongly agree: "I have 
opportunities at the school to provide input on 
improving YES Prep."

82% 82% 84% 84% 86% 86%

5.4
% parents who agree/strongly agree: "YES 
Prep values community engagement."

92% 92% 94% 94% 96% 96%

5.5 % schools that engage at least three orgs. 100% 100% 100% 100% 100% 100%

Objective Performance Measure

Objective 5: Increase parent and community engagement by 30% by the end of the grant period
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APPLICATION REQUIREMENT C: EDUCATIONAL PROGRAMS [Supplement to 

Project Narrative, Pages 9-13] 

Educational Program and Model: Pre-Kindergarten-5th Grade  
 
See materials. 
 
Secondary Educational Program and Model: 6th-12th Grade 

4. Enrichment Opportunities: YES Prep students have access to a variety of life-changing 

extracurricular activities that enhance their middle and high school experiences. For example: 

a. Fine Arts: Band, Choir, Percussion, Orchestra, Guitar, Drawing, Painting, Advanced 

Mixed Media, Theater Arts, Theater Production, Technical Theater, Yearbook, Drama, 

Dance, Ceramics, Sculpture, and Photography  

b. Athletics: Track, Cross Country, Volleyball, Softball, Football, Swimming, Tennis, 

Baseball, Basketball, and Soccer 

c. Clubs and After-School Activities: Environmental Club, Chess Club, Kiwanis Service 

Club, Piano Club, Sewing and Craft Club, Manga Club, Debate Club, Thespian Club, and 

Video Games Club. Also, Introduction to Filmmaking, Chef Science, Broadcasting, 

Drumline, Folklorico Dance, Drivers Education, Robotics, Cheerleading, Yearbook, 

Dance, Black Student Union, Mixed Generation Dance, Art, Photography, Student 

Council, and Ultimate Frisbee. 
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APPLICATION REQUIREMENT F: LOGIC MODEL [Supplement to Project Narrative, Page 48] 

Inputs & Activities Process Output Outcomes, Results, & Impact 

20+ years of experience operating, 
replicating, and expanding high-
quality charter schools in low-
income communities, including 
three previous growth campaigns 
 
Houston-based and Houston-
focused CMO with a strong local 
and national reputation 
 
Systemwide alignment and support 
of mission, vision, core model, core 
values, strategic priorities and 
initiatives, and annual goals 
 
Centralized management and 
operational structure that supports 
every school equitably 
 
B (89%) accountability rating 
 
Research-based PK-12 college-
ready programs and model 
 
Innovative College Initiatives 
program (high school  college  
career) 
 
$300MM strategic investment plan: 
$80 million, five-year fundraising 
campaign (~$29 MM raised in Year 
1) and $220MM in debt financing  
 
$5.7MM investment in teacher pay 
increases 
 
Clean audits and no major 
compliance, management, or 
finance issues 

Developed a Strategic Investment 
Plan under the guidance of Boston 
Consulting Group that was 
unanimously approved by the 
Board of Directors 
 
Developed a multi-year financial 
and operating model analyzed by 
external entities 
 
Continuous progress monitoring 
and improvement plan: 

o Developed project growth 
schedule through scale 

o Developed project 
responsibilities and 
milestones plan 

o Selected CSP Project Co-
Directors to share the 
responsibilities and oversight; 
leadership authority as 
officers to make swift, 
widespread changes as 
needed and direct access to 
the CEO; and accountable for 
providing formal, periodic 
progress updates to the CEO, 
other officers, and Board 

o Established Growth Steering 
Committee and multiple 
Working Groups focused 
exclusively on the growth plan 
since 2017 that will continue 
to function regularly 
throughout grant period 

o Daily support from Federal & 
State Compliance & Grants 
Team that has 15 years of 
experience managing state 

CMO larger than 37% of the traditional 
school districts in the county at scale: 

o 19  30 schools 
o 14K  26K students  
o 6K  26K alumni 
o 1.5K  2.2K staff 

 
14 CSP schools replicated and expanded in 
low-income, underserved communities: 

o 10 replicated elementary schools 
(Grades PK-5) 

o 1 replicated secondary school (Grades 
6-12) 

o 3 expanded secondary schools 
(Grades 6-12) 

 
Provide 11,310 high-quality seats at scale: 

o 8,750 elementary seats 
o 2,560 secondary seats 
o Aggressive, community-based student 

recruitment campaign 
 
Serve 91% educationally disadvantaged 
students: 

o 88% economically disadvantaged 
o 98% students of color 
o 54% at-risk 
o 31% English learners 
o 7% special education 
o 5% homeless 

 
Innovative, research-based PK-12th grade 
educational programs and model: 

o PK-5th grade – sixth grade-ready 
o 6th-12th grade – college-ready and 

college-bound 
o Personalized learning 
o Full-day PK program 

OUTCOMES (1-2 years): 
o Replicate and expand 

schools annually 
o Increase the number of 

children in Houston who 
have access to a rigorous 
PK-12th grade education 

o Reduce the waitlist 
o Maintain a 96.5% average 

daily attendance rate 
 
RESULTS (3-5 years): 

o Operate 30 high-quality 
charter schools in 
underserved communities 
and serve 24K+ 
predominantly educationally 
disadvantaged students  

o 8,990 seats during the grant 
period (7,000 elementary 
seats and 1,990 secondary 
seats) 

o Achieve an A district 
accountability rating and all 
schools an A or B rating 

o 55% students achieve Meets 
or above on STAAR 
ELA/Reading 

o 65% students achieve Meets 
or above on STAAR math 

o 93% student persistence rate 
o 72% seniors pass an AP 

exam 
o 44% seniors earn a college-

ready SAT score 
o 100% seniors accepted to 

college 
o 85% alumni matriculate 

within one year 
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Internal certification and 
professional and leadership 
development programs for staff at 
all stages of their careers: 

o Teaching Excellence 
(includes Alternative 
Certification Program) 

o Leading Excellence 
o Principal Residency 
o Manager Essentials 

 
New, fully-integrated data 
management systems: student 
information system, enterprise 
resource management system, and 
SpEd case management system 
 
New Diversity, Equity, and Inclusion 
Initiative for staff and students 
 
New system website that is easier 
for parents and families to navigate 
 
New internal, interactive site (YES 
Hub) to keep staff aligned and 
engaged 

and federal grants and 11 
years of experience 
implementing two previous 
CSP grants 

o Internal Data & Analytics 
Team to conduct goals-based 
evaluation over the grant 
period 

o Engaged an external 
evaluator to conduct both a 
process and outcomes 
evaluation over the grant 
period 

o Grant and systemwide 
strategic priority with 
measurable goals to make 
optimal use of systems and 
data to significantly increase 
agility, productivity, and 
sustainability 

o Conduct formal surveys – All 
Staff (three times per year), 
Student (annual), and Parent 
(annual) 

 
Execute long-term real estate 
strategy to acquire land for all new 
schools 
 
Complete facilities safety audit and 
incorporate necessary changes into 
long-term capital maintenance and 
expense plan 

o Rigorous, AP-aligned academic 
curriculum and assessment 

o CTE and STEM programs 
o Personalized college counseling and 

support through college graduation 
o AP and SAT exams required for all 

students 
o College acceptance required for all 

students 
 
Student support services: 

o Wraparound services 
o Restorative justice and alternative to 

expulsion program (Thrive) 
o Free breakfast and lunch for all 

students regardless of economically 
disadvantaged status 

 
Diverse and talented teachers: 

o 67% teachers of color 
o >166 hours of professional 

development annually  
o Formally evaluated three times per 

year 
 
Parent and community engagement: 

o New Family Experience initiative 
o Family Associations 
o Family Fellows (including CSP 

subcommittee) 
o Family Notes 
o Family Portal 
o Parent Survey 
o Numerous, long-standing community 

partnerships 
o Partnerships with traditional school 

districts and other CMOs and charters 

o 74% alumni persist in and 
graduate from college within 
six years 

o Increase parent engagement 
in schools and communities 

o Achieve sustainability on 
public funding 

o Raise $80 million from non-
government sources for 
growth campaign 

o Complete all growth-related 
capital projects on deadline 
and budget 

o Complete CSP external 
evaluation, making optimal 
use of data and sharing 
innovative best practices 

 
IMPACT (5+ years): 

o Increase the number of 
elementary school students 
who are sixth grade-ready 

o Close the achievement gap 
among incoming students 
from non-YES Prep 
elementary school students 

o Increase the number of high 
school students who 
graduate college-ready 

o Increase the number of 
educationally disadvantaged 
students who graduate from 
college 

o Attract diverse, extraordinary 
talent at every level and 
purposefully increase 
inclusivity, retention, and 
development of staff 
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APPLICATION REQUIREMENT G: COMPLIANCE WITH TITLE IX [Supplement to 

Project Narrative, Page 24] 

YES Prep does not operate and is not proposing to replicate or expand a single-sex charter 

school or coeducational charter school that provides a single-sex class. We offer single-sex 

extracurricular activities, including baseball, basketball, cheerleading, cross country, soccer, 

softball, track, and volleyball. All activities at current and proposed schools comply with Title IX 

of the Education Amendments. Also, YES Prep has an appointed coordinator on the Federal & 

State Compliance & Grants Team who receives and investigates complaints of abuse, molestation, 

or harassment that has been adequately trained in these duties. We have developed and publicized 

the reporting and investigation procedures to employees, subtends, and volunteers. 

APPLICATION REQUIREMENT H: CMO OPERATION AND MANAGEMENT 

[Supplement to Project Narrative, Pages 55-59] 

Legal Relationship Between the Applicant and Its Schools 

YES Prep operates 15 of our 19 current schools under a single charter awarded by the State 

Board of Education on March 2, 2000, and we will operate our 14 proposed schools under the 

same charter. Accordingly, the schools will be under our sole legal authority. In addition, we 

operate the four remaining current schools through co-location partnership agreements with 

Aldine ISD and Spring Branch ISD (see Appendix E8 and E9) In Texas, charter schools are public 

schools operated by a charter holder that is either a non-profit corporation (i.e., YES Prep CMO), 

a higher education institution, or a governmental entity. We must submit an expansion amendment 

in February-April to TEA to add schools, extend grade levels, and increase our maximum 

allowable enrollment. Since YES Prep is constantly replicating or expanding schools, we submit 

an expansion amendment annually. TEA has approved every one of our expansion amendments; 
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therefore, we do not anticipate any challenges in securing TEA’s approval to open and operate the 

proposed schools as planned. Every proposed school will open under our CMO’s County District 

Number (state level) and NCES School ID (federal level). Accordingly, the schools will be under 

the sole legal authority of our CMO and subject to standard legal oversight by TEA and other 

government agencies. 

School-Level Structure 

YES Prep has extensive experience in embedding the fundamental features of our model 

into new schools and adhering to outcomes-driven operating principles:  

 All schools will implement the same educational program.  

 All secondary schools will require students to be accepted to college to graduate.  

 All principals will have the opportunity to pilot innovative programs through earned 

autonomy based on a track record of successful outcomes in their respective schools.  

 All new teachers and most leaders will be trained and coached internally through our 

Teaching Excellence and Leading Excellence programs.  

 All teachers will be compensated and promoted based on a combination of performance 

and tenure through the YES Prep Continuum.  

 All alumni will have access to a robust alumni support program while in college.  

All YES Prep schools are managed by principals who report to Heads of Schools. Principals 

develop their school budgets, manage day-to-day school-level operations, and manage school 

employees, which includes the autonomy to hire and terminate employees as needed. The Home 

Office manages and provides support for the functions listed on Page 55 of the Project Narrative. 

Our School Staffing Philosophy is: 
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 School staffing decisions must not sacrifice our ability to deliver excellent educational 

programming in furtherance of our mission. 

 Resources allocated must be equitable. Schools should receive the same base staffing and 

be provided supplemental staffing to address school-specific needs. 

 While there is value in standardization, principals must be empowered to modify their 

staffing model (within limits) to respond to the context of their school and community 

concerning talent and student needs. 

 A reserve of funds will be available to supplement staffing for eligible schools to address 

equity gaps across the CMO. 

 With some exceptions, the number and type of roles in the staffing model are driven by 

student enrollment. 

 When forecasting costs, average salaries for roles will be used to ensure that schools are 

not penalized for high retention (and thus more highly compensated staff). 

 The cost of roles will be represented in relation to the average cost of a teacher (a Teacher 

Equivalent Unit) in order to focus on school staffing needs rather than dollars. 
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Figure H.1 – Elementary School Staffing Model During Replication 
 

 
 

Figure H.2 – Secondary School Staffing Model During Replication 
 

 

Year 1 Year 2 Year 3 Year 4 Year 5
375 625 750 875 875
K-2 PK-3 PK-4 PK-5 PK-5

1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 3.00 3.00

Core K-5 Teacher 15.00 20.00 25.00 30.00 30.00
PK Teacher - 5.00 5.00 5.00 5.00
Core Enrichment Teacher 3.00 4.00 4.00 5.00 5.00
Teacher's Aide / Co-Teacher 4.00 4.00 4.00 5.00 5.00
PK Teacher's Aide - 5.00 5.00 5.00 5.00

Director of Student Support - - 1.00 1.00 1.00
Student Support Counselor 0.50 1.00 1.00 1.00 1.00

Director of School Operations 1.00 1.00 1.00 1.00 1.00
Nurse 1.00 1.00 1.00 1.00 1.00
Registrar 1.00 1.00 1.00 1.00 1.00
Executive Assistant - 1.00 1.00 1.00 1.00
Receptionist 1.00 1.00 1.00 1.00 1.00

Special Education Manager 1.00 1.00 1.00 1.00 1.00
Special Education Teacher - - 1.00 1.00 1.00
Interventionist 2.00 2.00 2.00 2.00 2.00

32.50 50.00 57.00 65.00 65.00

Operations Staff

Special Populations Staff

TOTAL FTEs: 

Assistant Principal

Enrollment
Grades

Principal

Instructional Staff

Student Support & Athletics Staff

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
155 305 455 600 740 875 950

6 6-7 6-8 6-9 6-10 6-11 6-12

1.00 1.00 1.00 1.00 1.00 1.00 1.00

Director of Academics - - 1.00 1.00 1.00 1.00 1.00
Dean of Instruction - 1.00 1.50 2.00 2.50 3.00 3.00
Literacy Specialist - - 1.00 1.00 1.00 1.00 1.00
Teacher 8.00 17.00 25.00 33.00 42.00 50.00 58.00
Executive Assistant - Leadership Team - - - 1.00 1.00 1.00 1.00
Executive Assistant - School - - 0.50 0.50 1.00 1.00 1.00

Director of Student Support - - - 1.00 1.00 1.00 1.00
Dean of Students 1.00 1.00 2.00 2.00 2.00 2.00 2.00
Student Support Counselor - 1.00 1.00 2.00 2.00 2.00 2.00
Athletic Director - - - - 1.00 1.00 1.00

Director of School Operations 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Operations Coordinator - - 1.00 2.00 2.00 2.00 2.00
Registrar 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Receptionist 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Certified Medical Assistant 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Director of College Counseling - - - - 1.00 1.00 1.00
College Counselor - - - - 1.00 2.00 3.00

Special Education Manager 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Compliance Specialist - - 0.50 1.00 1.00 1.00 1.00
Special Education Teacher

15.00 26.00 39.50 52.50 65.50 75.00 84.00TOTAL FTEs: 

Principal

Enrollment
Grades

Instructional Staff

Student Support & Athletics Staff

Operations Staff

College Initiatives Staff

Special Education Staff

Varies based on special education enrollment and need
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Internal Leadership Development: School Leaders, Teachers, and Non-Instructional Staff 
 
1. Teaching Excellence: The program provides transformational support through proven 

coaching strategies, impactful professional learning, and a streamlined Alternative 

Certification Pathway (ACP) for all teachers new to YES Prep, as well as hundreds of 

teachers from KIPP Houston, Spring Branch ISD, BakerRipley, Etoile Academy, and 

Yellowstone Academy/College Prep. Teaching Excellence organizes its program around five 

core development experiences.  These experiences serve as the vehicle for learning the 

foundational elements of effective teaching: (1) induction, (2) professional learning Saturdays, 

(3) professional learning modules, (4) instructional coaching, and (5) certification. 

2. New to Blue Program: For experienced teachers who transition to YES Prep, we have 

the New to Blue program that is designed to help them successfully transition into their new 

environment and integrate their skills into the YES Prep culture and curriculum. 

3. Principal Pathway Residency: If you want to be a Principal or Resident Principal at YES 

Prep, we offer leadership and tactical development through the Principal Pathway Program. 

The Principal Pathway Residency exists to build a bench of high-performing, humble leaders 

who serve to fulfill the YES Prep mission and vision as a potential Principal.  The Residency 

is a one-to-two-year paid position that offers individualized development and coaching under 

the guidance of a school Lead Principal and Head of Schools. In this rigorous leadership 

development program, Residents are developed through a cohort model that focuses on 

connecting data, relationships, ideas, and people. They will implement school vision through 

management of the leadership team in partnership with the Lead Principal at their assigned 

campus. Residents learn by doing and create a portfolio of resources that can be used once 

promoted into the Principal role. Additionally, the Resident cohort participates in an in-depth 
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study of literature on equity, leadership, and instruction throughout the residency that grounds 

them in work they do to ensure we increase the number of students from underserved 

communities who graduate from college prepared to lead. Residents have an abundance of 

professional learning activities, including a summer induction, midyear intersession, coaching 

sessions, and experiential learning opportunities. 

4. Leading Excellence: The program aims to provide the best leadership development 

programming in the nation. We cultivate, recruit, and retain top leaders. We empower merging 

leaders to operate as change agents in the fight for educational equity. Every school-based 

Director, Resident Principal, and Principal engage in a series of learning experiences grounded 

in our Leadership Competencies. Their development continues from year-to-year, as learning 

experiences help to augment their skills and scope of impact. Non-instructional staff is also 

eligible to apply for the yearlong program. 

Diversity, Equity, and Inclusion (DEI) Plan 

We have a responsibility to create an environment where our staff and students thrive and 

are celebrated for being their authentic selves. DEI is a necessary investment in our organization’s 

culture and the academic success of our students. The Leading Houston Forward Campaign 

provides us with a unique opportunity to reflect on the work we have done to address diversity 

within our system while also revisioning what the future of YES Prep will look like for our staff 

and our students. In conjunction with our campaign, we will create a comprehensive DEI plan that 

embeds our DEI beliefs throughout all levels of the organization from our Board to our students. 

During the 2019-2020 school year, we will: (1) launch an Equity Audit via employee surveys to 

determine the current state of employees’ perceptions of YES Prep’s DEI culture, (2) create a 

Statement of Belief to articulate our stance and our vision for the future of YES Prep, (3) create 
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five-year DEI Initiatives that allow for modifications and revisions for systemwide alignment, (4) 

provide training for leadership and system staff on the DEI principles that are most relevant to our 

organization, and (5) work with our Board of Directors to further embed DEI in our governance 

structure. For the subsequent four years, we will conduct yearly pulse checks to measure and assess 

progress concerning our desired DEI outcomes and metrics. Moreover, in November 2019, YES 

Prep was invited to join Promise54’s 2020 DEI Accelerator cohort. The Accelerator will provide 

an eight-month experience of action planning, capacity building, and community building to 

develop strategic plans to move our DEI-related priorities forward.  

Diversity Dialogues: A professional learning series to equip employees with skills to have 

productive conversations about race and bias. Anti-Racism Workshops: All principals must 

attend multi-day anti-racism workshops conducted by Courageous Conversations. These 

workshops will better equip our school leaders to understand the impact of race on student learning 

and investigate the role that racism plays in institutionalizing academic achievement disparities.  

Key Staff Qualifications 

CSP Project Co-Director Carmen Darville is Chief of Staff (COS) and joined YES Prep 

in 2015. She has 13 years of experience in traditional and charter school public education. During 

her tenure, Carmen established the Office of the CEO department and reorganized and expanded 

its functional areas. In 2019-2020, her department includes 42 full-time employees. She oversees 

70% of the CMO’s operating budget, maintaining market competition while adhering to Board 

covenants; serves as the primary facilitator for Executive Leadership Team meetings and manages 

peer task completion; provides strategic advice to the CEO to maximize his effectiveness and 

project and resource management; and is responsible for progress monitoring for the CMO’s 

strategic priorities and initiatives. Prior to YES Prep, Carmen served in senior leadership roles in 
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Texas’s two largest traditional school districts, Dallas ISD and Houston ISD, leading aggressive 

human resources turnaround efforts. Also, she served as a Recruitment Director for Teach For 

America in Chicago, increasing diversity recruitment to 40% in her portfolio; and as an English 

teacher in a Houston-area public school, Elsik High School, fostering a 98% passing rate on state 

testing. Carmen serves on the Texas Charter Schools Association Planning Committee and won 

Teach For America Houston’s Champion for Education award. She graduated from Case Western 

Reserve University with a Bachelor of Arts degree in English Literature and Communication 

Sciences, earned a Master of Education in Educational Leadership at The University of Texas at 

Austin, and completed the University EdLEADers Superintendent Certification Program at 

Stanford University. 

CSP Project Co-Director Philip Wright is Chief Schools Officer (CSO) and joined YES 

Prep in 2004. He has 20 years of experience in traditional and charter school public education. 

Philip oversees the management of our network of high-quality schools (current and proposed). 

As CSO, he launched an ambitious strategy to allocate resources to increase school performance 

resulting in all YES Prep schools achieving state accountability standard; initiated a talent transfer 

to provide targeted staff support to priority schools; developed a standardized staffing model with 

an equity fund to provide staff and resources to close YES Prep’s internal achievement gap; and 

oversaw the planning and launch of Thrive, the first charter disciplinary alternative education 

program in Texas. Philip began his 15-year tenure at YES Prep as a Middle School Language Arts 

teacher at our flagship school, YES Prep Southeast. He also served as YES Prep Southeast’s 

second principal, directing a turnaround initiative that resulted in notably improved teacher 

satisfaction and the school’s highest scores in standardized tests and AP exams. In 2012, Philip 

became Associate Head of Schools, providing leadership coaching for principals, and one year 
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later, he was promoted to Head of Schools, managing principals and the CMO’s student support 

and special education departments. He graduated from Miami University with a Bachelor of 

Science degree in Human Resource Management and a Minor in Finance, earned a Master of 

Education in Administration at Sam Houston State University, and completed the JMW Leaders 

of the Future Program. 

Mark DiBella is CEO and joined YES Prep in 2001 as an Algebra teacher. He has 20 

years of experience in traditional and charter school public education. Mark has served as CEO 

since 2016, and before that as Superintendent, Chief Operating Officer, Head of Schools, principal 

at two schools, and as a teacher for nine years. During Mark’s tenure as CEO, he has streamlined 

and enhanced our core business functions, cut central office spending by 11% in only four years, 

created a long-term path to financial sustainability, and developed our new growth strategy and 

plan. Mark graduated from The College of William and Mary with a Bachelor of Arts degree in 

Political Science and Minor in Mathematics, earned a Master of Business Administration at Rice 

University, completed the Rice Educational Entrepreneurship Program at Rice University, and is 

a member of Broad Academy, a highly selective leadership cohort training program founded by 

the Eli and Edythe Broad Foundation. 

Luis Mena is Chief Financial Officer (CFO) and joined YES Prep in 2018. He has 21 

years of experience in financial and business management in the nonprofit and private sectors. 

Luis oversees YES Prep’s financial operations, and his department includes 19 full-time 

employees. In Summer 2019, Luis launched our conversion to new Enterprise Resource Planning 

and Human Resources Information Systems and is responsible for financing our $220 million 

capital buildout during the proposed project. Luis began his career as an analyst at Enron 

Corporation and worked in the energy and infrastructure business for 15 years. He transitioned to 
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the nonprofit sector in 2013, serving as the CFO for Amigos de las Americas, an international 

nonprofit focused on experiential education. As CFO, he oversaw finance, nationwide chapter and 

flight operations, and systemwide enrollment. Luis graduated from The University of Texas at 

Austin with a Bachelor of Business Administration and earned a Master of Business 

Administration at the Anderson School of Business at the University of California, Los Angeles. 

Lance Menster is Managing Director of Elementary Schools Program and joined YES 

Prep in 2019. He has 26 years of experience in elementary school education. Lance is responsible 

for the vision, program development, and successful launch of YES Prep’s first elementary 

schools. Prior to YES Prep, Lance was the Elementary Curriculum & Development Officer at 

Houston ISD, providing leadership for curriculum, instruction, and formative assessment. He also 

served as Assistant Superintendent for Professional Support & Development, Senior Manager of 

Elementary Teacher Development, and Manager of Elementary Math Curriculum. Lance began 

his career in education as a classroom teacher and math specialist at Alief ISD. Lance graduated 

from the University of Northern Iowa with a Bachelor of Arts degree and earned a Master of 

Educational Administration at the University of St. Thomas. He is also completing his Doctor of 

Education at The University of Texas at Austin. 

Board of Directors: YES Prep is governed by a 16-member, volunteer board that has a 

hybrid of traditional non-profit and school board responsibilities and compliance oversight. 

Members come from the private and non-profit sectors and provide strong business skills, strategy, 

vision, and leadership. The Board committees include Executive Committee, Program Committee, 

Finance & Facilities Committee, and Nominating & Governance Committee.  
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APPLICATION REQUIREMENT I: PARENT AND COMMUNITY INPUT [Supplement 

to Project Narrative (Grant Project Accountability Framework), Pages 59-60] 

YES Prep is the product of parent and community engagement: Our founder, Christopher 

Barbic, opened Project YES in 1995 in unused space at Rusk Elementary School (within Houston 

ISD) with the help of a group of dedicated teachers and families. Five years later, TEA awarded 

us a charter. We understand that our mission, and CSP grant goals and objectives, can only be 

accomplished with the full support and involvement of parents, families, and community leaders 

and organizations. Our CSP Project Objective #5 is focused on parent and community engagement, 

and both groups have been incorporated into our external evaluation and Grant Project 

Accountability Framework. 

Parent and Family Engagement  

The goal of our ongoing partnership with parents and families is to promote, encourage, 

and support the success of every YES Prep student through shared responsibility and a fierce 

commitment among stakeholders – staff, students, parents, and families. We provide several 

engagement opportunities in addition to those required by federal law. Like the TEKS state 

curriculum standards, we see the Title I, Part A Parent and Family Engagement requirements as a 

floor, not a ceiling, when setting the bar for true partnership with parents and families. Moreover, 

we will ensure that ALL our parents and families – regardless of language, socioeconomic status, 

and other potential barriers – have a voice in the implementation and operation of every replicated 

and expanded charter school, including in the area of school governance. School and CMO 

leadership welcome continued parent feedback year-round. 

1. New Family Experience: Our partnership with students and families begins the moment we 

meet new students. The three-part initiative is called the New Family Experience and includes: 
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a. Welcome to YES Prep: Every school hosts “Welcome Meetings” for new families 

prior to the start of the summer.  

b. Succeed at YES Prep: Two days of sessions at the beginning of the school year to 

share the YES Prep history, mission, and opportunities with students and families.  

c. Commit to YES Prep: Home visits or small group meetings on campus so school 

representatives can hear directly from families about their dreams for their students, 

establish genuine partnerships with families, and ensure that we incorporate families’ 

“voices” when we commit to support their children throughout their YES Prep career.  

2. Title I, Part A: We will comply with Title I, Part A requirements by: 

a. Hosting Title I, Part A annual meetings at least twice a year to ensure that parents and 

family members are aware of their rights and responsibilities in the education of their 

children. Topics include (1) campus-specific Family Engagement Policies, (2) School-

Parent Compacts, (3) notification to parents of teacher qualifications, and (4) family 

engagement opportunities. 

b. Consulting with parents and families to develop, revise, and agree upon the School-

Parent Compact. 

c. Consulting with parents and families in the development, review/revision, and 

evaluation of annual Comprehensive Needs Assessments, Campus Improvement Plans, 

and the District Improvement Plan. 

3. Family Associations: Encouraging parent involvement through our Family Associations, 

parent-teacher conferences, advocacy organizations, and our partnerships with Parents 

Alliance and BakerRipley. 
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4. Family Fellows: Each principal selects one parent to represent his/her school and attend 

monthly Family Fellows committee meetings. Fellows create programming that serves to 

engage, educate, and empower YES Prep parents throughout the system and improve student 

learning outcomes. 

5. Parent Survey: As previously stated, school and CMO leadership welcome parent feedback 

and understand the value of parent voice. We conduct an annual Parent Survey, and leadership 

uses the results to improve our schools. In 2018-2019, the Family Fellows focused on 

increasing parent voice and survey participation rose 100%, and now over 50% of families are 

represented. Despite the massive increase in participation, we still saw greater parent 

satisfaction than ever before. For example, 93% of parents agreed/strongly agreed that “I 

HAVE recommended YES Prep.” We will continue to build on this momentum and develop 

schools that reflect the needs and values of our families. 

6. Family Notes: YES Prep provides different tools to help parents stay informed about important 

school dates and how their child is performing at school. Schools publish weekly Family Notes 

in multiple languages on their websites and distribute them via email to parents. Also, schools 

maintain Facebook and Instagram accounts as the primary modes of sharing schoolwide 

updates with parents and families. Parents are encouraged to provide input regarding, and 

participation in, any schoolwide events shared via these communication tools. 

7. Family Portal: YES Prep developed an online Family Portal as a user-friendly way for parents 

to view an overall snapshot of their student’s progress. It includes grade history and 

assessment, behavior, attendance, and benchmark information. Parents can set alerts for 

grades, attendance, and behavior, and take specific actions in collaboration with educators as 

needed to support the continued success of their students. Also, it has a college guidance 
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component that promotes parent engagement, assists students in assessing and tracking their 

graduation readiness, and provides dynamic reports to help students and their families 

understand their post-graduation options and take actions to achieve their collegiate goals.  

8. Growth Campaign Events: To ensure the proposed CSP schools will be designed to meet the 

needs of our families, YES Prep hosted several community events to solicit and consider input 

from parents regarding the implementation and operation of our new schools. For example, in 

August and September 2019, our Elementary Schools Leadership Team held Parent Input 

sessions to understand what parents value in YES Prep schools and in their current or previous 

elementary schools, and their programming desires for core enrichment classes. Additional 

opportunities for parents to share their ideas for a successful school included ice cream socials, 

“Coffee with the Founding Principal” events, and fall festivals where parents could register 

on-site for the random lottery. YES Prep also provided elementary school planning updates at 

YES Prep North Central and YES Prep Southeast monthly Family Association meetings.  

Community Engagement 

YES Prep has a long history of collaborating with community leaders and organizations to 

provide input, feedback, and resources for our students, families, and staff. We actively solicit and 

incorporate our partners’ expertise in personnel, financing, and professional development to ensure 

that we consistently maintain high-quality schools as we replicate and expand. Some of our key 

community partners are:  

1. CTE Partners: YES Prep collaborates with Project Lead the Way (PLTW) and Capital One 

to provide relevant, project-based learning in STEM subjects. PLTW has implemented a 

computer science curriculum that equips our students with computer science skills and opens 

doors to future careers in an increasingly digital world. Capital One provides our students with 
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opportunities to explore coding and learn skills that are essential to a 21st century learning 

environment.  

2. Houston Interagency Council for Addressing Disproportionality (Texas Health and Human 

Services Commission): YES Prep is part of this state task force that examines best practices, 

training, and outcomes for vulnerable populations within the juvenile justice, education, and 

health and human services systems. We solicit and incorporate input from this community 

partner on the implementation and operation of our schools as we provide professional 

development resources that ensure that our teachers and leaders value and provide equitable 

support for ALL our students. 

3. IMPACT Colleges and Universities: As discussed on Page 7 of the Project Narrative, our 

IMPACT partners work to increase the enrollment and success of our students at selective 

colleges and universities by focusing on three primary areas: (1) preferential admissions, (2) 

college affordability, and (3) ongoing comprehensive support. YES Prep collaborates with 

IMPACT partners to identify students who meet pre-determined admission criteria, thus 

allowing IMPACT partners to admit three-to-five qualified YES Prep students each year. 

IMPACT partners also commit to meeting 100% of the demonstrated financial need for 

selected students. YES Prep also solicits input from our IMPACT partners on the latest 

selective college admissions processes to improve the implementation and operation of our 

college readiness programs at our schools. 

4. Legacy Community Health: We cannot do the hard work of advancing our students 

academically if we are not addressing their well-being mentally, emotionally, and behaviorally. 

Prior to our partnership with Legacy, YES Prep’s school-based Student Support Counselors, 

who provide assessments and short-term counseling, referred students with complex mental 
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health issues around trauma, depression, anxiety, grief, and family conflict to outside agencies. 

In 2015, we began a partnership with Legacy to provide medical and behavioral care in-

house at little to no cost to our families. This partnership is not just about bringing medical 

and behavioral services into the school, but also providing better support for these students in 

the classroom. Our Student Support Counselors solicit and incorporate input from Legacy 

professionals on the creation and implementation of student treatment plans. Student Support 

Counselors then share the information with teachers, without violating confidentiality, to 

maximize their success with these students in their classrooms. On-site Legacy clinics play a 

critical role in keeping students in school. If a family does not have to tend to a health need 

outside of school or if there is an insurance barrier, they are able to see a qualified health 

provider on campus. Legacy clinics are now at 10 of our schools, including two of our 

proposed expanding schools and near six of our proposed replicating schools. Our goal is 

to add more clinics that will serve ALL our elementary and secondary schools as we replicate 

and expand. Legacy has provided a letter of support. 

5. Local Initiatives Support Coalition (LISC): YES Prep solicits and incorporates input from 

LISC experts on the implementation and operation of our charter school growth efforts. We 

are financially strong; however, facilities financing will remain a challenge as we continue to 

replicate and expand our CMO. LISC and Capital One Bank leverage New Markets Tax 

Credits, to generate millions of dollars in capital for the build-out of our schools. The 

advantages of this partnership are the low cost of debt service as we expand, so we can allocate 

more dollars to school operations and not facilities and economic development for the low-

income communities in which we build our schools as we transform unused buildings into 

bright, bustling campuses.  
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6. ProUnitas: Like many school systems in high-need communities, YES Prep must consider 

how we can continue to focus on instructional resources while also meeting students’ basic 

needs. We partner with ProUnitas to provide a framework for student support that aims to 

streamline the way basic needs are met for students and to nurture the whole child by 

eliminating non-academic barriers. ProUnitas uses data to coordinate the multitude of services 

available in the community – from mentorships to health services to art enrichment programs 

– and embeds these services into the backdrop of the school so students have the resources 

they need. Our collaboration with ProUnitas empowers our Student Support Counselors with 

user-friendly data and connects, evaluates, and analyzes students’ progress with the services 

they receive. ProUnitas ensures that our student support services are receiving additional aid, 

while they work throughout the year to help meets students’ and families’ basic needs.     

7. Summer Learning Opportunities Partners: YES Prep partners with several local and national 

nonprofit organizations to provide summer learning opportunities for our students. Our college 

counselors solicit and consider input from partners to match students with summer programs 

that meet their interests and long-range goals.  

8. Teach For America (TFA): YES Prep solicits and incorporates input from TFA to assist with 

the hiring component of the operations of our existing, replicated, and expanded schools. We 

collaborate with TFA to place TFA corps members at YES Prep priority schools. TFA also 

shares its non-admit lists, and we email any applicants of interest and encourage them to apply 

to some of our instructional positions. Also, our Talent Team attends the Teach For America 

School Leaders of Color Conference and recruits at TFA career fairs. TFA is a strong partner 

as a source of high-quality, committed teachers and principals for our students. This school 
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year, 109 of our employees are TFA corps members or alumni. TFA has provided a letter of 

support. 

APPLICATION REQUIREMENT J: LOTTERY AND ENROLLMENT PROCEDURES 

[Supplement to Project Narrative, Pages 38-39] 

YES Prep will use a random, automated lottery at our 14 proposed CSP schools if more 

students apply for admission than can be accommodated. (We do not use a weighted lottery.) Each 

school has a defined boundary area, in accordance with state law. Students residing within a 

boundary area are primary zone applicants, and those residing outside that area are secondary zone 

applicants. Primary zone applicants are prioritized over secondary zone applicants. Under no 

circumstances are applicants prioritized due to race or ethnicity, socioeconomic status, 

special needs, and other diverse learning characteristics. We also do not conduct admission 

exams or interviews, and students do not have to provide any information about their academic 

achievement or disciplinary record. As a result, we build high-quality neighborhood schools that 

serve and reflect neighborhood students and families.    

Lottery Application and Enrollment Procedures   

Submission: The lottery application submission period opens annually in early November 

and closes in mid-February. Dates are available online and by contacting YES Prep. Applications 

submitted after closure are automatically added to the waitlist. To enter, parents or legal guardians 

apply online, or visit a YES Prep school to use an onsite computer for free. The only student 

information we require is name, birthdate, address, current grade level, grade level next 

school year, current school, and, if applicable, sibling information. Our lottery complies with 

all state and federal requirements, and lottery information is available in English, Spanish, and 

other languages as needed. The online platform that we use to help facilitate our lottery, 
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SchoolMint, supports English and Spanish by default. Families who speak other languages can 

contact SchoolMint customer success specialists by phone for services in 16 additional languages.   

Selection: After the lottery submission period closes, the YES Prep Manager of Enrollment 

runs the lottery utilizing the SchoolMint system, which puts applications into a randomized order 

and selects students for admission. Within this process lies a set of prioritization levels that affect 

the randomized list. Preference is given to: (1) children of eligible YES Prep employees; (2) current 

YES Prep students with an approved transfer request; (3) siblings who share at least one biological 

parent or legal guardian with a current YES Prep student; (4) applicants who reside in the priority 

zone for the YES Prep school to which they are applying; (5) applicants who reside outside the 

priority zone for the YES Prep school to which they are applying but within the YES Prep system 

zone; and (6) applicants who reside outside the YES Prep system zone.   

Notification and Waitlists: Parents and legal guardians receive an electronic 

communication (email or text message, depending on the selected preference on the application) 

stating whether their child was accepted by the lottery or placed on the waitlist. Applicants may 

also learn about their application status by logging into their online account. If seats become 

available, YES Prep will contact parents and legal guardians in the ordered waitlist sequence. Also, 

parents and legal guardians may continue to apply after the lottery closes. Applications and 

waitlists do not roll over year to year.  

Figure J.1 – Three-Year Waitlist History 
 

School Year # of Applications # Waitlisted 
% of Students Denied 

an Opportunity 
2017-2018 14,400 6,691 46% 
2018-2019 13,540 6,571 49% 
2019-2020 13,281 5,884 44% 
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Figure J.2 – 2020-2021 Proposed Replication Schools Lottery Applications 
Number of Applications versus Number of Seats (as of January 2020) 

 
School Kindergarten 1st Grade 2nd Grade Total 

Elementary 1 124 / 125 101 / 125 98 / 125 323 / 375 
Elementary 2 114 / 125 81 / 125 76 / 125 271 / 375 

 
Offer Acceptance: Applicants who receive an offer from YES Prep must confirm or 

decline the offer online by late March, and parents and legal guardians receive reminders. 

“Welcome to YES Prep” events are held at each campus in April for new students. Current students 

do not need to apply for the lottery because returning students are automatically enrolled into the 

subsequent school year. Returning students must complete a re-enrollment packet in May. Seats 

are held for returning but no-show students until the last Friday in August of the new school year, 

and staff make repeated attempts to contact these students and their families.    

APPLICATION REQUIREMENT K: COMPLIANCE WITH IDEA [Supplement to Project 

Narrative, Page 37] 

Highlight: Adult Community Transition (ACT) Program  

 YES Prep launched Adult Community Transition (ACT) for students older than 18 years 

in 2018-2019. ACT’s goal is to facilitate special education students’ successful transition to life 

after high school. Specially trained ACT staff develop individual transition plans, transition 

education and vocational training based on each student’s needs, abilities, independent living 

skills, personal interests and goals. ACT incorporates transition education in each IEP to help 

students after traditional graduation age to identify career and life goals and work to achieve them.   
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APPLICATION REQUIREMENT L: ASSISTING EDUCATIONALLY 

DISADVANTAGED STUDENTS [Supplement to Project Narrative, Pages 32-34] 

Ninety-nine percent of YES Prep’s students are zoned to five traditional school districts 

(see Figure L.1), including Houston ISD. We serve a greater percentage of economically 

disadvantaged students than all but one of them.  

Figure L.1 – 2018-2019 Low-Income Demographic Percentages Comparison 
 

 Top Five Surrounding Districts Our Students Are Zoned to Attend 
YES Prep State Houston Aldine Alief Fort Bend Pasadena 

87% 61% 80% 87% 84% 43% 86% 
 
Based on the analysis of our growth trends, the demographics of our current schools, and the 

demographics of surrounding schools within our target boundary areas, we will maintain the same 

or substantially similar economically disadvantaged percentages at our 14 proposed CSP schools. 

Figure L.2 shows how our low-income demographic percentages increased during our previous 

three growth campaigns – 2001-2002 (one school) to 2019-2020 (19 schools).  

Figure L.2 – Annual Low-Income Demographic Rates  
and Number of Schools in Operation 

 
Demographics is one of six site selection factors we evaluate when deciding where and in what 

order to replicate schools. The metrics for demographics are the (1) number of households by 

income level and trends, (2) target age group population and trends, (3) student demographics and 
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trends of surrounding elementary schools, and (4) proximity to a current YES Prep school/region. 

We are proposing to replicate 10 feeder elementary schools for existing secondary schools, so we 

can extrapolate that the schools’ student low-income demographics will be the same or 

substantially similar because they are recruiting from within the same boundary areas. We are also 

proposing to replicate one secondary school in another underserved community, consistent with 

our intentional focus and site selection factors. As a result, the low-income percentage will be the 

same or substantially similar. Finally, the three expanding schools are adding students and grade 

levels to existing secondary schools, so the low-income demographic percentages will be the same 

or substantially similar. Those schools include YES Prep Southside (94%), YES Prep Northwest 

(74%), and YES Prep Hobby (76%). 

Highlight: Student Support Counselors and Wraparound Services 

Every YES Prep school has full-time Student Support Counselors on campus whose 

primary role is to ensure ALL students receive the social, emotional, and mental health support 

they need to be successful. Student Support Counselors commit to building transformative 

relationships with students, families, staff, and stakeholders that lead to the development and 

implementation of evidence-based practices, ultimately meeting the holistic needs of all  students. 

Also, our Student Support Counselors work closely with teachers, special education staff, and 

college counselors to make sure appropriate academic supports are in place for our students, when 

necessary. Student Support Counselors provide or help facilitate support in the following 

areas: mental health concerns, relational aggression or bullying, family or home life 

concerns, behavioral concerns, academic struggles, financial hardship, homelessness, 

teenage pregnancy, truancy, and others. Furthermore, we are committed to working with 

families to make sure all of our students and their families are getting the support they need. We 
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look to parents and caregivers to guide our student support and we seek their collaboration in 

working through the challenges families and students may face during their time at YES Prep. 

Highlight: Educational Program for Students At Risk of Expulsion 

YES Prep is the first charter school in Texas to establish a disciplinary alternative education 

program, called Thrive. We believe that even when students make mistakes, they still deserve 

an equitable, high-quality education that is both rigorous and responsive to their holistic 

needs. By giving students additional learning opportunities, we are giving them the additional 

tools they need to master challenging state academic standards. The short-term flexible academic 

program (20- and 30-day assignments are most common) allows students to spend half the day 

focused on core academics through an online-based curriculum, and the second half dedicated to 

conflict management, coping strategies, drug prevention, and other behavioral needs. Thrive 

employs a program director, two teachers, and two licensed mental health counselors, who 

collectively monitor students’ progress, with the goal to have students return to their home schools 

within our network and eventually graduate. 

The impressive results from Thrive’s first full year of operation, 2018-2019, prove that 

ALL kids can Thrive: 

 100% parent satisfaction – All the parents who had children attend Thrive responded 

positively to questions about the experience, communication, and support. 

 80% reduction in expulsions – We reduced the number of expulsions by 80% due to the 

efforts of Thrive. 

 94% of students did not return to Thrive – Less than 7% of the students who attended 

Thrive returned a second time. 
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Thrive’s success is reflective of the restorative practices, counseling, and support systems 

put in place within the program and through the work of our Student Support Teams at every YES 

Prep school (including the proposed CSP schools). For example, a male ninth grade student at YES 

Prep North Central is one of more than 90 students who entered and successfully completed the 

program. At Thrive, he received one-on-one, group, and family counseling in addition to his day-

to-day classroom instruction. After a month, he successfully transitioned back to his home school. 

He stated, “Thrive has taught me to think before I act in order to make better decisions. I also 

brought up my grades. And while I’ve always listened to my mom, now we really communicate.”    

Student Support Programs for Educationally Disadvantaged Students 

 Dyslexia: All seventh grade students undergo a universal screening process as required by 

TEA to determine if they demonstrate characteristics of dyslexia. In addition, if students 

enrolled in reading intervention classes in any grade display a pattern of characteristics of 

dyslexia, they may be referred for an additional screening by the Literacy Specialist. Once 

identified, students with dyslexia are served either through Section 504 or special education 

and are provided with research-based individualized supports. YES Prep offers small group 

reading instruction with a targeted and research-based curriculum to students with dyslexia 

who demonstrate a need for this intervention.  

 Homebound: If a student has a medical or psychological condition that necessitates being 

absent for at least four weeks, not necessarily consecutively, a homebound referral is initiated. 

Once the campus receives a completed eligibility form from a certified physician that there is 

a medical necessity for the student to receive homebound services, a committee will meet to 

review and determine an educational program to meet the individual student’s needs. 
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 Section 504: Students who qualify for services under Section 504 will receive 

accommodations based on their Service Plan to ensure their success in a general education 

classroom. Students receiving services under Section 504 are responsible for all content 

standards for their enrolled grade level and must meet all promotion standards to be promoted 

to the next grade.    

 Pregnancy-related Services: When a student is determined eligible through a certified 

physician’s written confirmation to receive pregnancy-related services, a case manager will be 

assigned and a committee will meet to determine a coordinated educational plan. This plan will 

address needed transition and counseling services, coordination of health services, assignment 

to appropriate outside agencies for support, and schedule accommodations. Confinement in the 

home may include prenatal, post-partum, extended post-partum, or break-in-service and will 

be determined by the student’s physician based on individual need. 

 Homeless: We conduct the Student Residency Questionnaire (SRQ) annually to determine if a 

student’s living situation is transitional, as defined by the McKinney-Vento Homeless 

Assistance Act. Any student who lacks a fixed, regular, and adequate nighttime residence is 

considered homeless and is eligible for services. Based on SRQ responses, guardians will be 

contacted by their Student Support Counselor to determine the type of services the student may 

be eligible for during the complete school year.  

APPLICATION REQUIREMENT O: POLICIES AND PROCEDURES FOR SCHOOL 

CLOSURE OR LOSS OF CHARTER [Supplement to Project Narrative, Page 24] 

YES Prep has policies and procedures to assist students enrolled in a charter school that 

closes or loses its charter to attend other high-quality schools. Our mission is to increase the 

number of students from underserved communities who graduate from college prepared to lead, 
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and we are committed to providing equitable access to public schools that deliver an excellent, 

college-ready education. Our Chief Schools Officer and his department oversee the management 

of our network of high-quality schools (current and proposed) to ensure that we offer a consistent, 

high-quality educational program throughout every school in our CMO. The Schools Department, 

along with dedicated school-based staff and parents, works diligently to make YES Prep the 

highest-performing school district in Houston. If YES Prep determines that one of our schools is 

not meeting our high academic standards, we identify them as a Priority School and will allocate 

additional resources to increase school performance, initiate talent transfers to provide targeted 

staff support, and increase the frequency of monitoring and professional development to close any 

internal achievement gaps. To date, we have never had to close any of our charter schools for any 

reason.  

If YES Prep would ever have to cease operations for one of our schools, we would assist 

students enrolled in that school with enrolling in other high-quality schools by providing a letter 

that (1) explains the reason for the school closure, (2) states where parents may obtain student 

records, and (3) includes the link to the TEA resource, Frequently Asked Questions: Closures and 

Other Interruptions in School Operations. The TEA resource provides other educational options 

for consideration, accountability ratings of other schools, and an interactive map of Texas charter 

schools that can help parents find other charter schools nearby. The YES Prep letter, also translated 

into Spanish, would be distributed to all affected families and posted on the school’s and YES 

Prep’s website.  

APPLICATION REQUIREMENT P: WAIVERS [Supplement to the Project Narrative, 

Page 24] 

YES Prep has not requested waivers of any Federal statutory or regulatory provisions. 
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ii The Campaign for Grade-Level Reading. The Challenge. Retrieved from 
http://gradelevelreading.net/ 

iii TNTP (2018). The Opportunity Myth: What Students Can Show Us About How School is 
Letting Them Down – and How to Fix It. Retrieved from 
https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf 

iv Taylor, R., Oberle, E., Durlak, J., & Weissberg, R. (2017). Promoting Positive Youth 
Development Through School-based Social and Emotional Learning Interventions: A Meta-
Analysis of Follow-up Effects. Retrieved from https://casel.org/2017-meta-analysis/ 

v Barber, M., Chijioke, C., & Mourshed, M. (2010). How the world’s most improved school 
systems keep getting better. Retrieved from https://www.mckinsey.com/industries/social-
sector/our-insights/how-the-worlds-most-improved-school-systems-keep-getting-better 

vi Business Wire (2015, September 8). New Poll Reveals Increasing Talent a National Priority; 
Author Calls for More Thinkers, Makers and Risk Takers. Retrieved from 
https://www.businesswire.com/news/home/20150908005658/en/New-Poll-Reveals-Increasing-
Talent-National-Priority 
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EVIDENCE OF PROMISE [Supplement to Project Narrative, Pages 43-45] 
 

Houston is the fourth-largest city in the United States and in the midst of rapid economic 

and population growth. Our economy has a broad base in energy, manufacturing, aeronautics, and 

healthcare, and includes the second-most Fortune 500 headquarters of any city in the United 

States.i Despite Houston’s thriving economy, our poverty level, 14%, has risen, even as the 

national level, 12%, has fallen.ii In addition, more people of color in Houston live in poverty: 26% 

of African American and 27% of Hispanic residents live below the poverty line, compared to 9% 

of White residents.iii  

Bilingual Education Program 

YES Prep ensures that in every classroom, every day, all students engage in aligned, 

rigorous, and active learning increasing their college readiness. Our elementary academic program 

will reflect this vision and execute on our promise. After researching the best practices to address 

the needs of our incoming elementary school students, we decided to implement a bilingual 

education program option with a flexible exit.  In this model, students will receive instruction in 

their primary language while at the same time developing English language skills. YES Prep’s 

Head of Schools and first two elementary school founding principals are fully bilingual 

instructional leaders and have significant experience and success in implementing bilingual 

education programs. Additionally, YES Prep has Teaching Excellence bilingual supports in place 

with partnership districts.  We are confident that this decision will best prepare our elementary 

students for college readiness based on the following research:  

1. Key Point of Research #1:  National Research Council studies reviewing data on 

bilingual education offer four key take-aways:   
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 “Timeframes for learning English vary widely, yet students with strong native-

language proficiency are more likely to develop greater English proficiency.”iv 

 “Native language instruction bolsters English language learners’ academic success.”v 

 “Native-language use is one effective component among many that educators must be 

free to use to promote academic success for English language learners.”vi 

 “Schools need to assemble a set of program components that work for the children in 

their particular community, given its goals, demographics, and resources.”vii 

2. Key Point of Research #2:  A flexible-exit bilingual program communicates value for the 

students’ home language and encourages proficient bilingual students.  It also avoids some 

of the pitfalls of an early exit program and allows for data-based and student-centered 

decisions to be made about each individual student’s transition to English instruction.viii 

3. Key Point of Research #3:  A review of the research from 2014 until 2016, as published 

in the American Research Journal, shows that children that start in dual immersion or 

bilingual programs have results below average in their first grades, but then they start to go 

up and reach the same level as their counterparts who do not participate in those programs 

by the middle school grades. Once in high school, they surpass them. The report also asserts 

that students in bilingual education have a higher probability to attend a four-year college 

or university.  

A thoughtful and evidence-based decision was made by YES Prep to select Eureka Math as 

the core math curriculum for students in K-5th grade. Eureka Math was written by a team of 

teachers and mathematicians who took great care to present mathematics in a logical progression 

from PK-12th grade. This coherent approach allows teachers to know what incoming students 

already have learned and ensures that students are prepared for what comes next. When 
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implemented faithfully, Eureka Math is designed to reduce gaps in student learning, instill 

persistence in problem solving, and prepare students to understand advanced math.  Eureka 

Math was developed specifically to meet the new Common Core State Standards (CCSS) and is 

the only comprehensive curriculum fully aligned with the standards for K-8th grade, according 

to EdReports.org.  

STEM Education  

YES Prep will provide an excellent college ready education for ALL students through a K-

5 inquiry-based, hands-on and effective science academic program. YES Prep selected 

STEMscopes as the core science curriculum for students in K-5th Grade. STEMscopes, created by 

Accelerate Learning Inc. and in partnership with Rice University, is an award-winning, research-

based national leader in PK-12th grade STEM curriculum. Used by over 4.5 million students 

across all 50 states and internationally, STEMscopes provides comprehensive digital resources, 

print materials, and hands-on exploration kits that drive actively learning and academic 

growth. STEMscopes was incubated in the classroom and developed by over 200 teachers, science 

experts, and science professors. Its origins lie in providing teachers a model for implementing 

inquiry-based learning in the classroom. STEMscopes routinely incorporates teachers by taking in 

feedback, best practices, and the latest pedagogy to develop the most effective STEM 

curriculum. STEMscopes is widely implemented throughout Texas in traditional and charter 

school systems with measurable success.    
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Education 
Level 

Education 
Model 

Component 
Research Basis 

Secondary Small and 
Integrated 
Schools 

Our schools facilitate a family-oriented culture that embraces the diverse communities, cultures, 
identities, and abilities of ALL students to succeed in college and lead choice-filled lives. Our teachers 
and school leaders build transformative relationships with students and create student experiences that 
enable them to acquire Social and Emotional Learning (SEL) skill sets (self-awareness, self-
management, social awareness, relationship skills, and responsible decision making). 
 
Research suggests that students who possess these skill sets exhibit higher academic performance in 
college and better manage the anxiety and workload that college courses entail when compared with 
students who do not possess these skills.  
 
Dymnicki, A., Sambolt, M., & Kidron,Y. (2013). Improving college and career readiness by 
incorporating social and emotional learning. Washington, DC: College and Career Readiness and 
Success Center. Retrieved from 
https://ccrscenter.org/sites/default/files/CCRS%20Center_Predictors%20of%20Postsecondary%20Suc
cess_final_0.pdf 
 
By embracing the sociocultural realities and histories of students through what is taught and how, 
culturally responsive teachers negotiate classroom cultures with their students that reflect the 
communities where students develop and grow. This is no small matter because it requires that teachers 
transcend their own cultural biases and preferences to establish and develop patterns for learning and 
communicating that engage and sustain student participation and achievement.  
 
Kozleski, E.B. Culturally Responsive Teaching Matters! Equity Alliance. Retrieved from   
http://www.equityallianceatasu.org/sites/default/files/Website_files/CulturallyResponsiveTeaching-
Matters.pdf 

 
Elementary Rigorous 

Academic 
Curriculum 

Proven Bilingual Program Option with Flexible Exit: National Research Council reviewing data on 
bilingual education offer four key take-aways: (1) Timeframes for learning English vary widely, yet 
students with strong native-language proficiency are more likely to develop greater English 
proficiency.” (2) Native language instruction bolsters English language learners’ academic success.” (3) 
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and 
Assessment 

Native-language use is one effective component among many that educators must be free to use to 
promote academic success for English language learners.” (4) Schools need to assemble a set of program 
components that work for the children in their particular community, given its goals, demographics, and 
resources.”   
 
Linquanti, R. (1999). Fostering Academic Success for English Learners: What Do We Know? WestEd. 
Retrieved from https://www.wested.org/online_pubs/Foster_Academic_Success_092309.pdf 
 
A flexible-exit bilingual program communicates value for the students’ home language and encourages 
proficient bilingual students.  It also avoids some of the pitfalls of an early exit program and allows for 
data-based and student-centered decisions to be made about each individual student’s transition to 
English instruction.  
  
Linquanti, R. (1999). Fostering Academic Success for English Learners: What Do We Know? WestEd. 
Retrieved from https://www.wested.org/online_pubs/Foster_Academic_Success_092309.pdf 
 
A review of the research from 2014 until 2016, as published in the American Research Journal, shows 
that children that start in dual immersion or bilingual programs have results below average in their first 
grades, but then they start to go up and reach the same level as their counterparts who do not participate 
in those programs by the middle school grades. Once in high school, they surpass them. The report also 
asserts that students in bilingual education have a higher probability to attend a four-year college or 
university.    
 
Romero, S.F. (2017). With New Research, Policy Shifts, Bilingual Education on Rise. Education 
Writers Association. Retrieved from https://www.ewa.org/blog-latino-ed-beat/new-research-policy-
shifts-bilingual-education-rise 
 

Elementary Rigorous 
Academic 

Curriculum 
and 

Assessment 

YES Prep intends to use Wit & Wisdom for our rigorous ELA curriculum. Wit & Wisdom is the most 
highly praised ELA curriculum available, sharing with Eureka Math® nearly perfect scores and all green 
lights from EdReports.org, exemplary status from Achieve’s EQuIP, and a Tier 1 ranking from the 
Louisiana Department of Education.  
 
Department of Education: Louisiana Believes. Instructional Materials Reviews. Retrieved from   
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https://www.louisianabelieves.com/academics/ONLINE-INSTRUCTIONAL-MATERIALS-
REVIEWS/curricular-resources-annotated-reviews 
 

Elementary Rigorous 
Academic 

Curriculum 
and 

Assessment 

YES Prep intends to use Eureka Math for our rigorous math curriculum. Eureka Math was written by a 
team of teachers and mathematicians who took great care to present mathematics in a logical progression 
from grade PK-12. Eureka Math is designed to reduce gaps in student learning, instill persistence in 
problem solving, and prepare students to understand advanced math.  Eureka Math was developed 
specifically to meet the new Common Core State Standards (CCSS) and is the only comprehensive 
curriculum fully-aligned with the standards for grades K-8, according to EdReports.org.  
 
EdReports.org. Eureka Math (2013-2014) Great Minds: Series Overview. Retrieved from 
https://www.edreports.org/reports/overview/eureka-math-2013-2014 
 

Elementary Rigorous 
Academic 

Curriculum 
and 

Assessment 

YES Prep intends to use STEMscopes for our rigorous science curriculum. STEMscopes, created by 
Accelerate Learning Inc. and in partnership with Rice University, is an award-winning, research-based 
national leader in PreK-12 STEM curriculum. Used by over 4.5 million students across all 50 states and 
internationally, STEMscopes provides comprehensive digital resources, print materials, and hands-on 
exploration kits that drive actively learning and academic growth. STEMscopes was incubated in the 
classroom and developed by over 200 teachers, science experts, and science professors. Its origins lie in 
providing teachers a model for implementing inquiry-based learning in the 
classroom. STEMscopes routinely incorporates teachers by taking in feedback, best practices, and the 
latest pedagogy to develop the most effective STEM curriculum. STEMscopes is widely implemented 
throughout Texas in traditional and charter school systems with measurable success. 
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Secondary Rigorous 
Academic 

Curriculum 
and 

Assessment 

Education research is unambiguous in concluding that a rigorous academic curriculum is indispensable 
for all students. Students who take high-level courses in high school, including advanced mathematics, 
laboratory science, and a world language, are more likely to enroll in and complete a bachelor's degree 
program than those who do not. (Adelman, C. (2006).  

 
Adelman, C. (2006). The toolbox revisited: Paths to degree completion from high school through 
college. U.S. Department of Education. Retrieved from: 
https://www2.ed.gov/rschstat/research/pubs/toolboxrevisit/toolbox.pdf 
 
High school reform efforts that integrate the following practices have the greatest potential to improve 
college access and success for underserved minority and low-income students:  (1) access to a rigorous 
academic common core curriculum for all students; (2) the prevalence, in structure or climate, of 
personalized learning environments for students; (3) a balance of academic and social support for 
students in developing social networks and instrumental relationships, and; (4) alignment of curriculum 
between various levels, such as high school and postsecondary, and between levels within the K-12 
system. 
 
Martinez, M. & Klopott, S. (2005). The Link between High School Reform and College Access and 
Success for Low-Income and Minority Youth. American Youth Policy Forum and Pathways to 
College Network. Retrieved from http://www.aypf.org/wp-
content/uploads/2014/07/HSReformCollegeAccessandSuccess.pdf 
 
The Institute of Education Sciences Practice Guide (September 2009). Helping Students Navigate the 
Path to College: What High Schools Can Do, targets high schools and school districts and focuses on 
effective practices that prepare students academically for college, assist them in completing the steps 
to college entry, and improve their likelihood of enrolling in college. Retrieved from 
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/higher_ed_pg_091509.pdf 
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Secondary Rigorous 
Academic 

Curriculum 
and 

Assessment 
 
 

 

“College Board studies have shown that AP students score higher on standardized test scores than non-
AP students. AP students also attend college at higher rates, earn higher grades in college, are less likely 
to drop out of college, and graduate from college at higher rates than non-AP students.” 
 
Warne, R.T. (2017). Research on the Academic Benefits of the Advanced Placement Program: Taking 
Stock and Looking Forward. Sage Open. Retrieved from 
https://journals.sagepub.com/doi/pdf/10.1177/2158244016682996 
 
The positive relationship between SAT scores and college retention is evidenced by the higher average 
retention rates for those students with higher SAT scores.  
 
The SAT® Report on College & Career Readiness: 2012. The College Board. Retrieved from 
https://secure-media.collegeboard.org/homeOrg/content/pdf/sat-report-college-career-readiness-
2012.pdf 
 

Elementary 
and 

Secondary 

Student 
Intervention 
(Extended 

School Day)  

The correlation between time and achievement increases when students are given more instructional 
time, and it is even greater when students’ academic learning time increases.  
 
Silva, E. (2007). On the Clock: Rethinking the Way Schools Use Time. Education Sector. Retrieved 
from https://www.air.org/sites/default/files/publications/OntheClock.pdf 
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Elementary 
and 

Secondary 

Enrichment 
Opportunities 

A growing body of research demonstrates that participating in organized activities outside the classroom 
helps cultivate the skills, habits, connections, and knowledge that prepare children for lifelong success: 
academic success in school, graduating from high school, going to college, getting a job, and 
participating in civic life. Even after controlling for family background and cognitive ability, 
involvement in extracurricular activities predicts higher grades; higher college aspirations, enrollment, 
and completion; greater self-discipline, self-esteem, and resilience; lower risky behavior such as drug 
use, delinquency, and sexual activity; and lower truancy rates. Furthermore, the effects of extracurricular 
activities appear to extend well beyond college: students who are involved in clubs and sports go on to 
earn higher wages, advance further in their careers, and even vote and volunteer more frequently than 
their less-involved peers.  
 
Annenberg Institute for School Reform (2015). Time for Equity: Expanding Access to Learning. 
Voices in Urban Education. Retrieved from 
http://vue.annenberginstitute.org/sites/default/files/issues/VUE40.pdf 
 
Expanded learning opportunities (ELOs) are an effective use of resources to prepare youth for the 
complexities that face them as adults. They improve academic, career, social and emotional, and health 
and wellness outcomes for youth. ELOs deserve ongoing and expanded support and to be fully viewed 
as a major contributor in the preparation of youth for postsecondary education, careers, and civic 
engagement.  
 
Bowles, A., & Brand, B. (2009). Learning around the clock: Benefits of expanded learning 
opportunities for older youth. American Youth Policy Forum. Retrieved from 
http://www.statewideafterschoolnetworks.net/learning-around-clock-benefits-expanded-learning-
opportunities-older-youth 
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Secondary Personalized 
College 

Counseling 
and Support 

Through 
College 

Secondary school counselors are among the primary sources of information for students about college 
planning and financial aid, and interactions with school counselors have a positive effect on 
postsecondary enrollment.  
 
George-Jackson & Gast, 2015; Owen (2012); LaManque (2009). National Association for College 
Counseling. Retrieved from https://www.nacacnet.org/news--publications/Research/pwc-
barriers/student-access-to-college-counseling/ 
 
There is some evidence in the literature that college readiness programs with positive impacts tend to 
combine a variety of services. In addition, effective programs provide students with opportunities to 
gain college knowledge, which includes the information needed to prepare for and apply to college and 
the social and cultural skills needed to be successful once enrolled. Finally, social guidance and support, 
including mentoring, counseling, advising, and motivational activities, are often offered by strong 
college access and enrichment programs.  
 
Barnett, E. A., Corrin, W., Nakanishi, A., Bork, R. H., Mitchell, C., & Sepanik, C.. (2012). Preparing 
High School Students for College: An Exploratory Study of College Readiness Partnership Programs 
in Texas. The College Readiness Partnership Study. Retrieved from 
https://ccrc.tc.columbia.edu/media/k2/attachments/college-readiness-partnerships.pdf 
 
Secondary schools should expand support for school counselors and programs that educate lower-
income students about the requirements for college success (e.g., on-campus programs to address the 
specific interests and needs of lower-income and first-generation students, peer counseling support to 
help lower-income applicants find an appropriate college “match.” 
 
CollegeBoard Advocacy & Policy Center (2011). Complexity in College Admission: The Barriers 
Between Aspiration and Enrollment for Lower-Income Students. Retrieved from https://secure-
media.collegeboard.org/digitalServices/pdf/advocacy/admissions21century/complexity-in-college-
admission.pdf 
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Secondary 
 

Personalized 
College 

Counseling 
and Support 

Through 
College 

A 2007 NCES study based on literature reviews and focus groups of low-income and first-generation 
college students indicated these students needed resources to help them complete college applications, 
and their parents offered limited help.  
 
Dounay, J. (November 2008). Strategies to Empower Low-Income and Minority Students in Gaining 
Admission to and Paying for College. Education Commission of the States. Retrieved from  
https://www.ecs.org/clearinghouse/79/03/7903.pdf 
 
Underserved groups, such as minorities, students with low socioeconomic status, and those who are the 
first in their families to attend college, often require additional support to access the federal financial aid 
system.  
 
Amelga, M. (October 2012). College and Career Readiness: A Quick Stats Fact Sheet. National High 
School Center at the American Institutes for Research. Retrieved from  
https://ccrscenter.org/sites/default/files/NHSC_CollegeCareerReadinessFactSheet_Oct12.pdf 
 
"First Generation College Students (FGCS) need psychological resources that support the belief that 
people who have backgrounds like theirs deserve to attend college and can thrive there" (Stephens, 
Hamedani, & Destin, 2014, p. 944). Intervention from culturally competent programs that focus on 
differences in achievement motivation among diverse racial minorities provide valuable educational 
support (PrĂłspero, Russell, & Vohra-Gupta, 2012). These programs are able to address barriers and 
tap into the motivations to go to college that are particular to a certain group.  
 
Falcon, L. Breaking Down Barriers: First-Generation College Students and College Success. The 
League for Innovation in the Community College.org. Retrieved from 
https://www.league.org/innovation-showcase/breaking-down-barriers-first-generation-college-
students-and-college-success 

 

i Houston. Wikipedia. Retrieved from https://en.wikipedia.org/wiki/Houston 
ii U.S. Census Bureau (2018). Poverty data. Retrieved from https://www.census.gov/quickfacts/fact/table/TX/RHI125218 
 
iii Ibid. 
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iv Linquanti, R. (1999). Fostering Academic Success for English Learners: What Do We Know? WestEd. Retrieved from 
https://www.wested.org/online_pubs/Foster_Academic_Success_092309.pdf 
v Ibid. 
vi Ibid. 
vii Ibid. 
viii Ibid. 
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EVALUATION PLAN [Supplement to Project Narrative, Pages 50-55] 
 

In order to achieve our imperative goal, we will utilize both internal and external expertise 

and resources to maximize our capacity and ensure grant project fidelity and efficacy. We have 

engaged an external evaluator, Durand Research & Marketing Associates, LLC (Durand 

Research), to conduct both a process and outcomes evaluation of the project. The external 

evaluation will be conducted over the five-year grant period, and we will report the findings to the 

CSP staff and the public.  

Dr. Roger E. Durand will serve as Lead Evaluator for our proposed project. He is a 

Professor of Public Affairs and Professor of Management at the University of Houston-Clear Lake. 

Dr. Durand’s team will include an Evaluator, Evaluation Advisor & Site Visit Director, 

Measurement Professional & Educational Statistician, Data Collection Specialist, and Data Entry 

Specialist. An evaluator experience narrative and resumes are in Appendix B3. 

Overview of the Evaluation Plan 

The six-member Evaluation Team will conduct both a process and an outcomes evaluation 

of the proposed project systematically. In general, process assessments are concerned with the 

implementation of a project, especially the fidelity of the project to its logic model and to its 

underlying theory of action as well as how the project is being implemented, how the various 

project components complement one another, and how the various project participants or 

stakeholders perceive the project. In the present instance, the results of the process assessment will 

be used formatively, i.e., for on-going project development and improvement as well as for 

enabling the diffusion and dissemination of implementation information to others considering the 

future adoption of a similar project. Outcomes assessments, on the other hand, are generally 

concerned with the comparing of actual to desired or expected goal achievement typically 
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according to success standards. In the present instance, the outcomes component of the evaluation 

will be used summatively; i.e., to judge the project’s effectiveness in producing desired outcomes. 

In planning the design for evaluating this project, the Evaluation Team examined the 

methods, indicators, approaches, and findings of previous assessments of charter schools carefully. 

In doing so, the team found particularly useful investigations conducted by Wolf and Lasserre-

Cortez (2018), Gleason and others (2010), Braun and others (2006), Finnigan and others (2014), 

and by RPP International (2001).i The initial collaboration between the team, the CSP Project Co-

Directors, and other stakeholders led to the adoption of the Development Evaluation framework 

for the conduct of the project’s assessment, an approach originally described by Patton (2016).ii 

This framework emphasizes theory-driven, utilization-focused evaluation; the close, continuous 

collaboration between the evaluator and project stakeholders; the adaptation of assessment plans 

necessitated by dynamic environments; and timely feedback. 

In conducting the process and outcomes evaluation, several important principles central to 

effective project assessment will be followed, including but not limited to: 

• Strict adherence to the American Evaluation Association’s Guiding Principles for 

Evaluators. 

• The use of multiple measures and multiple forms of data collection to enhance the 

reliability, construct, and content validity of findings.iii 

• The triangulation of multiple measurement models and results.iv 

• The utilization of evaluation designs well-known and widely adopted by evaluation 

professionals. Designs that limit internal validity problems and eliminate threats to external 

validity that could limit the usefulness of findings to other settings.v 

• Standard ways of presenting data and findings.vi 
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• The selection of statistical models on the bases of the level of measurement involved 

(nominal, ordinal, interval, and ratio) and on the number of variables in the problem under 

consideration.vii 

• Careful attention to the adequacy of the evidence to judge project “dose-response.” 

• The use of appropriate data transformations in the analysis.viii 

• The use of well-recognized criteria for assessing a project’s logic model fidelity.ix 

• The appropriate handling of missing data in the analysis.x 

• The use of computer-based statistical software in data analysis.xi 

The evaluation designs, measuring instruments, informed consent procedures, associated ethics, 

and means used to ensure research subject confidentiality will be reviewed and approved by the 

Institutional Review Board (IRB) of the University of Houston-Clear Lake. The University has a 

process in place to review research on human subjects that is in accordance with 45 CFR 46, and 

the IRB has federal-wide Assurance. The Evaluation Team holds that such IRB review and 

approval is paramount because children and youth are a designated vulnerable population group.xii 

Process Evaluation 

The process evaluation will include an assessment of the fidelity of the project’s actual 

implementation to its logic model and theory of action, of the meeting of the project’s milestones, 

and continuous monitoring of the achievement of the project’s objectives and the status of 

performance measures. The fidelity of a project to its logic model or theory of action is a subject 

of considerable interest to evaluators.xiii 

After reviewing the professional literature on this subject, the Evaluation Team decided it 

will follow the work of Mowbray and others (2003, 2006) in its assessment.xiv Mowbray and her 

colleagues advocated a variety of methods for establishing fidelity, including semi-structured 
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interviews with project staff, reviews of project documents, site visits, checklists, staff activity 

logs, and individual ratings by team members.xv The Evaluation Team will use all these methods 

in its fidelity assessment. Results from these various methods will be triangulated, and the 

reliability and validity of findings compared. Each component element of the input, process, and 

output categories of the project’s logic model will be compared to actual practice. Any identified 

departures of project implementation from the logic model will be reported as soon as possible to 

the CSP Project Co-Directors and, as needed, the Executive Leadership Team  and discussion held 

about possible course corrections. (The reader will note that such an evaluation approach is 

consistent with the “adaptation” and the “timely feedback” emphases in Patton’s Development 

Evaluation framework outlined above.) 

In addition to fidelity, the Evaluation Team will monitor the attainment of each of the 

project milestones and the fulfillment of project responsibilities. Such project monitoring will be 

conducted using site visits, interviews with the CSP Project Co-Directors, other project staff, 

project stakeholders (e.g., families), and reviews of project documents (e.g., the white paper of 

best practices  included in the Milestones chart on Pages 42-43 of the Project Narrative). 

Monitoring of the fulfillment of the responsibilities and obligations of the Evaluation Team will 

lie with the CSP Project Co-Directors. The Evaluation Team will report its findings at least 

annually. However, pursuant to the “timely feedback” emphasis in Patton’s Developmental 

Evaluation framework, more frequent reporting to the CSP Project Co-Directors and the Board of 

Directors will be provided as needed. This is especially so in case of modifications brought about 

by necessary adaptations of responsibilities and milestones occasioned by YES Prep’s dynamic 

environment. 
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The Evaluation Team will also conduct continuous monitoring of the achievement of each 

of the project’s objectives and performance measures. Such monitoring will take place using site 

visits, interviews with project staff, surveys of (e.g., teachers, parents, and alumni), and reviews of 

attendance and other academic records (e.g., STAAR test results). 

In presenting the results of such monitoring of objectives and performance measures, 

the Evaluation Team will construct an Executive Dashboard (see Durand and Holmes, 2019) 

that will be updated at least bimonthly. (“At least bimonthly reporting” is necessitated by the 

meeting schedule of the Board of Directors.) Following Patton’s Development Evaluation 

framework, this Dashboard will be constructed in collaboration with the CSP Project Co-Directors, 

CMO Executive Leadership Team, Board of Directors, the project’s Data & Analytics Team, and 

other staff, as well as the community engagement partners. In addition to the Dashboard, regular, 

frequent discussions will be held about the achievement of project objectives and the status of 

performance measures between the Evaluation Team and the CSP Project Co-Directors. 

Additionally, regular process reporting will occur throughout the project, focusing on the progress 

of performance, among other topics.  

Outcomes Evaluation 

In evaluating project outcomes, research designs appropriate for assessing specific 

objectives will be utilized. In evaluating Objectives 1 and 2, a controlled, interrupted time-series 

research design will be utilized in which a traditional school district in the Houston area will serve 

as a control or comparison setting (Creswell, 2014). The “interruption” in this design is the project.  

Measurements will be taken at baseline (the two years prior to the award of the grant) and annually 

through the full grant period on each of the indicators discussed for YES Prep as well as for the 

comparison setting. This type of design serves to eliminate all threats to internal validity, including 
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history, testing, and maturation (Creswell, 2014). It does not, however, mitigate all external 

validity threats (e.g., interaction of selection and treatment). To deal with such external validity 

threats, it is important to establish the equivalence of the “experimental setting” (YES Prep) to that 

of the comparison setting. Establishing such equivalence is most commonly handled by evaluators 

using three alternative methods: the randomization of control (or comparison) subjects,  the 

utilization of propensity scores, or using controlling for antecedent influences in a serial manner 

(Durand, 2017). Since the randomization of the comparison setting is not possible in quasi-

experimental designs like the one here and because propensity scores entail a possibly complex, 

infinite number of interacting comparison variables, the team will employ statistical controls for 

individual, antecedent variables or conditions to establish equivalence.  These latter controls will 

permit examination of whether the project itself resulted in the desired outcome or whether an 

apparent outcome was spurious (an erroneous or misleading interpretation of a project’s impact) 

owing to variable or condition that differentiated experimental and control conditions preceding 

the grant award. 

Statistical controls will be introduced using multivariate models appropriate to the level of 

measurement. Following the prior charter school evaluation conducted by Wolf & Lasserre-Cortez 

(2018), ordinary least squares (OLS) estimation procedures will be utilized supplemented by 

polynomial fitting, tests for the violation of OLS assumptions, and an examination of possibly 

curvilinear relationships.xvi Based on the findings of previous assessments of charter schools and 

after-school programs (Durand, 2019), poverty status, EL status, and gender will be important 

control variables in the analysis.  

In evaluating Objectives 3, 4, and 5 of this project, a simple interrupted time-series 

research design will be utilized (Creswell, 2014, p. 172) in which observations at baseline prior to 
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the grant award are compared to those after the award throughout the grant period.  This type of 

design generally allows for the elimination of all threats to internal validity except possibly for 

“history” (the impact of other events that take place during the time-series). A possible external 

validity threat of such a design type, the interaction of testing and the treatment, is not a problem 

in the present instance since the project is intended for specific categories of students, especially 

educationally disadvantaged ones, with likely lower STAAR passage and college graduation rates. 

The threat of history posed in this design typically can be dealt with statistically using 

regression discontinuity analysis methods in which the level of observations and the slope of 

change in observations over time are compared pre- and post-grant award (see Bloom, 2009).

xviii

xvii 

Ordinary least squares (OLS) estimation methods with consideration for OLS assumptions, 

including autocorrelated residuals, will be utilized in analyzing the data for this project. Based on 

earlier evaluation findings, controls for poverty status, English learner status, and gender will be 

included in the analysis for Objective 3, and poverty status will be included in the analysis for 

Objective 4.   

Finally, pursuant to the project milestones, the Evaluation Team will report on the results 

of annual and final project outcome evaluations.  

Availability and Use of Outcomes and Results 

Annual outcomes reports will be available not later three months after the end of each year. 

A final evaluation report will be available four months following the grant period. The results of 

the process evaluation will be used formatively to modify planned operations regarding the 

utilization of staffing and other resources in order to achieve the project’s objectives. When the 

data indicate a need, the CSP Project Co-Directors will develop a quality improvement plan for 

mid-course correction. The outcomes evaluation will be used summatively. Durand Research will 
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ensure accountability by writing a final evaluation report that documents findings concerning the 

achievement or non-achievement of project objectives in light of the success or performance 

standards. The evaluations will produce high-quality quantitative and qualitative data by the end 

of the grant period that can be shared with charter schools, CMOs, traditional public schools, and 

other entities to guide replication of project activities and strategies and expand knowledge of 

charter education. Moreover, accountability, as well as replication in other settings, will be further 

enhanced by disseminating results. Dissemination will occur through professional conferences, 

publications, news releases, and the posting of findings on the YES Prep website. 
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https://ies.ed.gov/ncee/pubs/20104029/pdf/20104030.pdf.  

Braun, H. & others (2006). A Closer Look at Charter Schools Using Hierarchical Linear 
Modeling. Retrieved from https://nces.ed.gov/nationsreportcard/pdf/studies/2006460.pdf. 

Finnigan, K.  & others (2004). Evaluation of the Public Charter Schools Program: Final Report. 
Retrieved from https://www2.ed.gov/rschstat/eval/choice/pcsp-final/finalreport.pdf.  

RPP International (2001). Challenge and Opportunity: The Impact of Charter Schools on School 
Districts. Retrieved from https://www2.ed.gov/rschstat/eval/choice/district_impact.pdf. 
ii Patton, M.Q. (2016). What is Essential in Developmental Evaluation? American Journal of 
Evaluation. 37, 2, pp, 250-265.  
 
iii Kerlinger, F. (1986), Foundations of Behavioral Research. New York: Holt, Rinehart and 
Winston. 
iv Brewer, J.D. & Hunter, A. (2005) Foundations of Multimethod Research: Synthesizing Styles 
(2d edition). Sage Publications.  
v Creswell, J.W. (2014) Research Design: Qualitative, Quantitative, and Mix Methods 
Approaches. Thousand Oaks, CA: Sage.  
vi Evergreen, S. D. H. (2018) Presenting Data Effectively. Sage Publications. 

Tableau. (2016) John Wiley and Sons. 

 

59

https://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/REL_2018287.pdf
https://ies.ed.gov/ncee/pubs/20104029/pdf/20104030.pdf
https://nces.ed.gov/nationsreportcard/pdf/studies/2006460.pdf
https://www2.ed.gov/rschstat/eval/choice/pcsp-final/finalreport.pdf
https://www2.ed.gov/rschstat/eval/choice/district_impact.pdf


 
vii Andrews, N.C.Z. & others (2019). Research and Evaluation with Community-Based Projects: 
Approaches, Considerations and Strategies, American Journal of Evaluation, 
https://doi.org/10.1177/1098214019835821 

viii Neter, J. & Wasserman W. (1974) Applied Linear Statistical Models. Homewood, IL: 
Richard D. Irwin, Inc. 

ix Mowbray, C.T., Bybee, D, Holter, M.C., & Lewandowski, L. (2006). Validation of a Fidelity 
of Rating Instrument for Consumer-Operated Services, American Journal of Evaluation. Vol. 
27(1) pp. 9-27. 
x Ender, C.K. (2010). Applied Missing Data Analysis.  New York: Guilford Press. 
xi Statistical Package for the Social Sciences 
xii 45 CFR 45, Subpart D 
xiii See, for example, Renger, R. (2006); Knowlton, L.W. and Phillips, C.C. (2013); Rog, D. 
(2012); Mowbray, Holter, Teague, and Bybee (2003); Mowbray, Bybeen, Holder, and 
Lewandowski (2006); and Patton, M.Q. (2016). 
xiv Mowbray, C.T., Holter, M.C., Teague, G.B., & Bybee, D. (2003). Fidelity Criteria: 
Development, Measurement, and Validity, American Journal of Evaluation. Vol. 23(3), pp. 315-
340.  

Mowbray, C.T., Bybee, D, Holter, M.C., & Lewandowski, L. (2006). Validation of a Fidelity of 
Rating Instrument for Consumer-Operated Services, American Journal of Evaluation. Vol. 27(1) 
pp. 9-27.  

Kerlinger, F. (1986). Foundations of Behavioral Research. New York: Holt, Rinehart and 
Winston. Brewer J.D. & Hunter, A. (2005) Foundations of Multimethod Research: Synthesizing 
Styles (2nd edition). Sage Publications. 
xv Ibid. 
xvi Following the prior charter school evaluation conducted by Wolf & Lasserre-Cortez (2018). 
xvii Bloom, H.S.(2009) Modern Regression Discontinuity Analysis. Retrieved from 
https://www.mdrc.org/sites/default/files/full_446.pdf  
 
xviii Durand, R. (2019) Final Evaluation Report on the YES Prep After-School Program. July 
2019, 292 pages.  

Durand, R. (2017) Final Grantee Report: Texas 21st Century Learning Centers Program. Cycle 
8, Year 4. July 2017, 341 pages 

60

https://doi.org/10.1177%2F1098214019835821
https://www.mdrc.org/sites/default/files/full_446.pdf


61



62



63



64



65



66



BOOK STO.

LIBRARY

DIRECTOR'S
OFFICE

STAIR 1 -
2ND GRADE

STAIR

CONFERENCE OFFICE

OFFICE NURSE

R.R. UNISEX

LEGACY
OFFICE

OFFICE

RECEPTION

EXAM

LOBBY

EXAM

PARENT

LEGACY

805 SF

KINDER

128

748 SF

KINDER

123

STO

742 SF

TEACHER'S
LOUNGE

/ WRK. RM.

135

836 SF

PRE-K

117

OFFICE

758 SF

1ST GRADE

155

CAFETERIA

752 SF

1ST GRADE

153734 SF

KINDER

127

BOYS

752 SF

LEARN. LAB.

149

752 SF

ART LAB.

150

KITCHEN

PLATFORM

841 SF

PRE-K

116

COACH
OFFICE

740 SF

KINDER

137

MECH.

OFFICE

752 SF

1ST GRADE

152

732 SF

1ST GRADE

156

P.E.
STORAGE

GIRLS
727 SF

KINDER

129

ELEV.

REGISTAROFFICE

TABLE
STORAGE

TABLE
STORAGE

STO.

CORRIDOR
A

STO.

STO. STO.

I.T.

STAIR 5

905 SF

PRE-K

122

877 SF

PRE-K

125

886 SF

PRE-K

119

STO.

ELEC.

WRK. RM. STO.

JANITOR

CORRIDOR
B

CORRIDOR
C

OUTDOOR
BASKETBALL

COURT/PAVILION

VCT-1 1370 HUDSON BLUE

VCT-2 1350 BLUE LAGOON

VCT-3 1862 CANE

CPT-1 SHAW CONTRACT MINDFUL
PLAY CLARITY LIME

PFT-1 

FLOORS

MATERIAL AND COLOR SELECTION SUMMARY

WALLS

PT-1 SW 6232 MISTY

PT-2 

PT-3 

PT-4 

PWT-1

PWT-2 

PWT - 3 MODERN KALEIDOSCOPE

DOOR FRAMES

ANODIZED STEEL FINISH

LAMINATE & SOLID SURFACE

PL-1 ( COUNTERTOPS) BATTLESHIP 5114K-19 LEND WEAVE FINISH

PL- 2 ( CASEWORK) PHANTHOM PEARL 8211K-28 GLOSE LINE FINISH

PL-3 ( DOORS) WHITE TIGRIS 4783.80 MATTE FINISH

SS-1 ( BATHROOMS) 

GRAPHICS 

TOILET PARTITIONS

ASI Accurate Partitions - LIGHT GRAY 990

C
O

L
O

R
 O

P
T

IO
N

 1
 S

H
E

E
T

 1

SHAW CONTRACT MINDFUL PLAY CLARITY LIME

67



2ND GRADE

2ND GRADE

2ND GRADE

2ND GRADE2ND GRADE
MECH

5TH GRADE

5TH GRADE
5TH GRADEMUSIC LAB

4TH GRADE
3RD GRADE 4TH GRADE

3RD GRADE3RD GRADE

OFFICE

SCIENCE
LAB

4TH GRADE
5TH GRADE5TH GRADE

3RD GRADE

4TH GRADE TEACH.
LOUNGE
/ WORK
ROOM

OFFICE OFFICE

TEACHER
RESOURCE/OFFICE

ELEV.

LEARNING
LAB

3RD GRADE

JANITOR

STO. ITSTOELEC.

STO. STORAGE

CORRIDOR
D

BOYSGIRLS

4TH GRADE

OFFICE

3RD
GRADE

SCIENCE
LABBOYSGIRLS

C
O

L
O

R
 O

P
T

IO
N

 1
 S

H
E

E
T

 2

CORIAN SOLID SURFACE

P.LAM CABINETS: WILSONART
PHANTOM PEARL

68



ELEV.

CORRIDOR
A

STAIR 5 STO.

3'
 -

 0
"

2'
 -

 0
"

ELEV. STAIR 5

ELEV.

CORRIDOR
A

STAIR 5STO.

DISPLAY DISPLAY

C
O

L
O

R
 O

P
T

IO
N

 1
 S

H
E

E
T

 3

LEVEL 1 MAIN CORRIDOR FINISH PLAN

LEVEL 2 MAIN CORRIDOR FINISH PLAN

LEVEL 2 MAIN CORRIDOR NORTH ELEVATION

LEVEL 1 MAIN CORRIDOR SOUTH ELEVATION

LEVEL 1 MAIN CORRIDOR NORTH ELEVATION

LEVEL 1 MAIN CORRIDOR FINISH PLAN

69



BOOK STO.

LIBRARY

DIRECTOR'S
OFFICE

STAIR 1 -
2ND GRADE

STAIR

CONFERENCE OFFICE

OFFICE NURSE

LEGACY
OFFICE

OFFICE

RECEPTION

EXAM

LOBBY

EXAM

PARENT

LEGACY

805 SF

KINDER

128

748 SF

KINDER

123

STO

742 SF

TEACHER'S
LOUNGE

/ WRK. RM.

135

836 SF

PRE-K

117

OFFICE

758 SF

1ST GRADE

155

CAFETERIA

752 SF

1ST GRADE

153734 SF

KINDER

127

BOYS

752 SF

LEARN. LAB.

149 752 SF

ART LAB.

150

KITCHEN

PLATFORM

841 SF

PRE-K

116

COACH
OFFICE

740 SF

KINDER

137

MECH.

OFFICE

752 SF

1ST GRADE

152

732 SF

1ST GRADE

156

P.E.
STORAGE

GIRLS

727 SF

KINDER

129

ELEV.

REGISTAROFFICE

TABLE
STORAGE

TABLE
STORAGE

STO.

CORRIDOR
A

STO.

STO. STO.

I.T.

STAIR 5

905 SF

PRE-K

122

877 SF

PRE-K

125

886 SF

PRE-K

119

STO.

ELEC.

WRK. RM.
STO.

?

JANITOR

CORRIDOR
B

CORRIDOR
C

OUTDOOR
BASKETBALL

COURT/PAVILION

R.R. CLOSET R.R. CLOSET

C
O

L
O

R
 O

P
T

IO
N

 1
 S

H
E

E
T

 4

70



C
O

L
O

R
 O

P
T

IO
N

 L
IB

R
A

R
Y

 S
H

E
E

T
 5

71



C
O

L
O

R
 B

A
T

H
R

O
O

M
 O

P
T

IO
N

S
 S

H
E

E
T

 6

72



Grant Project Accountability Framework [Supplement to Project Narrative, Page 60] 
 

Level 
Group & Project-

Related Facilitator 
Meeting 

Frequency 
Group Purpose Meeting Structure & Activities and Accountability Tools & Delivery 

1 Board of Directors 
Facilitator: Board 
chair 

Quarterly (three 
hours, Thursday 
mornings) 

CMO governance, 
transparency, and 
public engagement 

 Standing item on the agenda for Regular Business 
and, as needed, Strategic Topics 

 CSP Project Co-Directors must report and coordinate 
the completion of requested improvements 

 Public meetings and 
workshops 

 Published agendas, 
minutes, and videos 

2 Board of Directors 
Committees 
Facilitator: 
Committee chairs 

Bimonthly (days 
and times vary) 

Targeted CMO 
governance, 
transparency, and 
public engagement 

 Relevant Committees: Executive, Programs, and 
Finance & Facilities 

 Standing item on the agenda 
 CSP Project Co-Directors must report and coordinate 

the completion of requested improvements 

 Public meetings and 
workshops 

 Published agendas and 
minutes 

3 Executive 
Leadership Team 
Strategic Meetings 
Facilitator: CSP 
Project Co-Director 
(Carmen Darville) 

Monthly (seven 
hours, Fridays) 

CMO management  Focused discussions about pre-determined strategic 
priorities, strategic initiatives, projects, and problems 

 External Evaluator will present at least once per year 
 CSP Project Co-Directors must report and coordinate 

the completion of requested improvements 

 Officers provide 
updates and delegate 
as needed 

 Officers provide high-
level updates at 
monthly Home Office 
staff meetings 

 CEO provides updates 
via Mission Moments 
email 

4 Campaign Steering 
Committee 
Meetings 
Facilitator: Director 
of Organizational 
Strategy 

Monthly (90 
minutes, 
Wednesday 
mornings) 

 Project oversight 
and 
management  

 Main decision-
making structure 
(e.g., cross-
functional 
decisions, 
workshops) 

 Standard Agenda: Overall Progress Summary, 
Budget Update, Workstream Updates, Workshop, 
Housekeeping, and Next Steps & Action Items 

 Workshop agenda items are pre-determined based 
on requests for time  

 Functional Areas: Finance & Fundraising, 
Compliance, School Operations, Enrollment & 
Marketing, Building Construction, Academic 
Programming, School Programming, and Staffing 
Functional Area Leaders each provide a detailed 
workstream update and will make requested 
improvements in coordination with CSP Project Co-
Directors 

 Slide deck is prepared 
in advance and 
accessible through 
SharePoint 

 Functional Area 
Leaders must 
contribute written 
workstream updates in 
advance using template 
for slide deck 

5 Executive 
Leadership Team 
Tactical Meetings 
Facilitator: CSP 
Project Co-Director 
(Carmen Darville) 

Weekly (2.5 
hours, every 
Monday) 

CMO management  Standing item on the agenda for high-level milestone 
review and discussion 

 CSP Project Co-Directors must report and coordinate 
the completion of requested improvements 

 Officers provide 
updates and delegate 
as needed 

 Officers provide high-
level updates at 
monthly Home Office 
staff meetings 
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6 Campaign Steering 
Committee Calls 
Facilitator: Director 
of Organizational 
Strategy 
 
*See sample project 
management 
materials in 
Appendix H6 

Weekly (30 
minutes, every 
Monday 
morning) 

Ensure project 
remains on track, 
update and alert 
committee 
members, and 
discuss and make 
time-critical 
decisions  

 Standard Agenda: 
o Deliverables/decisions made last week 
o Deliverables/decisions to be made this week 
o Changes to milestones 
o “Can this be shared?” discussion 
o “What is the IRDAP for that decision?” (Input, 

Recommendation, Decision, Approval, 
Performance) 

 Functional Area Leaders must provide a brief 
workstream update and will make requested 
improvements in coordination with CSP Project Co-
Directors 

 Microsoft Teams 
conference call for 
integrated chat 
messaging and file 
storage 

 Functional Area 
Leaders must send a 
qualified representative 
if unable to attend 

 Decision-making logs 
 Milestone tracker 

7 Elementary 
Schools Working 
Groups 
Facilitator: Working 
Group Leader 

Varies, at least 
biweekly (e.g., 
Elementary 
Programs 
meets weekly) 

Focused on 
specific start-up / 
Year Zero topics 

 Standard agendas that vary by working group 
 Working Groups: Elementary Programs, Building 

Construction, and Marketing & Recruitment 
 Working Group Leaders lead meetings and will make 

requested improvements in coordination with CSP 
Project Co-Directors  

Microsoft SharePoint and 
Teams functions for 
meetings, e.g., 
documentation storage, 
chat messaging 

8 CSP Grant Meeting 
Facilitator: CSP 
Project Co-Directors 

Monthly (60 
minutes); 
check-ins as 
needed based 
on progress 

CSP grant 
management 

 Standard Agenda: Progress-to-date (e.g., logic 
model, milestones), Updates from Stakeholders (i.e., 
Groups in Col. 2), Budget-to-Actuals, Action Items 

 Participants: CSP Project Co-Directors, Managing 
Director of Federal & State Compliance & Grants, 
Director of Government Grants, Accounting 
Manager, Grants Accountant, and others as needed 

 CSP Project Co-Directors will lead meetings and 
ensure attendees make requested improvements 

Microsoft SharePoint and 
Teams functions for 
meetings, e.g., 
documentation storage, 
chat messaging 

9 External Evaluator 
Check-ins 
Facilitator: Lead 
Evaluator 

Monthly; more 
frequently for 
deliverables and 
based on 
progress 

Process and 
Outcomes 
Evaluation 

 Hold kickoff planning meeting with within one month 
of the award announcement 

 Standard agenda that incorporates logic model and 
milestones progress 

 Participants: Evaluation Team, CSP Project Co-
Directors, Managing Director of Federal & State 
Compliance & Grants, Director of Government 
Grants, Data & Analytics Team, & others as needed 

 Lead Evaluator will lead check-ins, provide update 
on evaluation, and provide guidance on adjustments 

 Email and cloud 
storage 

 Annual Outcomes 
Reports 

 Final Evaluation Report 
 CSP reporting 

documents 
 

10 Parents & 
Community Input 
[App. Req. I] 
Facilitator: CSP 
Project Co-Directors 

Monthly; as 
needed at 
special events 

Solicit input from 
parents and 
community 
members 

 Use Family Fellows, Family Association, and other 
meetings and events to solicit input 

 Family Fellows will create CSP Grant Subcommittee 
 Family engagement objectives (Page 50) 
 CSP Project Co-Directors will present, collect input, 

and answer questions 

 Public meetings and 
workshops 

 Published agendas, 
minutes, and videos 

 Family Notes 
 Meeting surveys 
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The intellectual property created by an employee in the course of the employee’s employment at YES Prep Public Schools, or on behalf of YES Prep Public 
Schools, is owned by YES Prep Public Schools. Any reproduction or distribution without authorization by YES Prep Public Schools is strictly prohibited.

Compendium
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hat is a compendium?

mpendium is a collection of information pertaining 
 body of knowledge. In this case, that body of 
wledge is how to open elementary schools.

Elementary School Launch Compendium will detail 
decisions we have made, will need to make, and the 
l timelines in order to codify best practices while they 
still fresh in our minds.
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Sprint 0 Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6 Sprint 7

2019-20

2020-21

2021-22

2022-23

2023-24

Year 0 – ES 1 & 2

Pre-Planning Period –ES 3, 4, and Pre-K

Year 0 – ES 3 & 4

Pre-Planning Period–ES 5 & 6 

Year 1 – ES 1 & 2

Year 0 – PreK & 3rd Grade

Year 0 – ES 5 & 6

Year 2 – ES 1 & 2 (PreK added)

Year 1 – ES 3 & 4

Year 1 – ES 4 & 5

Year 0 – ES 5 & 6

Year 3 – ES 1 & 2

Year 2 – ES 3 & 4

Year 2 – ES 4 & 5

Year 1 – ES 5 & 6

Year 4 – ES 1 & 2 
(Campus fully grown out)

Year 3 – ES 3 & 4

Year 0 – ES 7 & 8

As  a  note, all 
elementary 

school 
campuses will 

not be fully 
grown until 

2027-28
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Lessons Learned and Future Considerations

Context / Issue Lesson Learned How will this be addressed in the future?

Functional Group A

What issue arose or what is 
the context for the lesson 

learned

Example: Very few internal 
applicants applied in original 

window

What did we do about it

Example: Extended window 
by X days and sent out 
systemwide reminders

Does this change our plans for the 
future or was this a one-time 

decision

Example: Internal timelines will be 
increased to two weeks
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Lessons Learned and Future Considerations

Context / Issue Lesson Learned How will this be addressed in the future?

PROJECT MANAGEMENT
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Lessons Learned and Future Considerations

Context / Issue Lesson Learned How will this be addressed in the future?

FINANCE
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Lessons Learned and Future Considerations

Context / Issue Lesson Learned How will this be addressed in the future?

COMPLIANCE
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Lessons Learned and Future Considerations

Context / Issue Lesson Learned How will this be addressed in the future?

BUILDING CONSTRUCTION
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Lessons Learned and Future Considerations

Context / Issue Lesson Learned How will this be addressed in the future?

SCHOOL OPERATIONS
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Lessons Learned and Future Considerations

Context / Issue Lesson Learned How will this be addressed in the future?

ENROLLMENT/MARKETING
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Lessons Learned and Future Considerations

Context / Issue Lesson Learned How will this be addressed in the future?

ACADEMIC PROGRAMMING
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Lessons Learned and Future Considerations

Context / Issue Lesson Learned How will this be addressed in the future?

SCHOOL PROGRAMMING
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Lessons Learned and Future Considerations

Context / Issue Lesson Learned How will this be addressed in the future?

TALENT
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September 2019

Elementary School 
Steering Committee
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M
EE

TI
N

G
 O

BJ
EC

TI
VE

S
• Review meeting structures, purpose, 

attendees, and cadence

• Discuss elementary school recruitment 
and marketing plan

• Deep dive on our suite of tools 
(SharePoint, decision logs, and milestone 
tracker)

• Discuss roles and responsibilities
90





Overview of Meeting Structures

Structure Frequency Duration

Steering Committee Last Wednesday of the 
month

90 mins

*NEW* Weekly Update Call Every Monday at 8:30 30 mins

*RESET* Working Groups Varies 1 hour or 90 mins
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Steering Committee

Attendees

Expectations
• Participants will prepare for meeting ahead of time
• Attendance is mandatory. If not able to attend, send a 

representative

Objectives
• Gather feedback and input
• Use group to work through roadblocks and challenges
• Track spend related to elementary schools

Purpose
• Main decision-making structure (e.g., cross-functional decisions, 

workshops, etc.)
• Detailed updates based on Strategic conversation

Mark DiBella
Phil Wright
Nella Garcia Urban
Luis Mena
Naveen Pinglay
Carmen Darville

Lance Menster
Beth Carlson-Young
Kiara Hughes
Angela Rodriguez
Madison Fagan
Akeia Williams

Amir Roohi
Stephanie Jones
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Brainstorm
Pair Up!!
• Based on your functional expertise, think of an item 

that could or should be discussed at a future steering 
committee

• Enter the agenda item into the request form. You can 
find the form in two places

• Pinned as a tab on the Elementary School Teams channel
• Linked on the Elementary School SharePoint site (bookmark 

this!)
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*NEW* Weekly Update Call

Attendees • All Steering Committee members

Expectations

• Participants will update and review upcoming milestones 
prior to meeting

• Participants will provide brief updates (~3 minutes)
• No feedback or input will be provided

Objectives
• Communicate updates as they are happening in real-time
• Ask clarifying questions and ensure right decision makers 

and cadence

Purpose
• Provide more frequent updates on progress
• Mitigate risks
• Surface issues as they arise
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• Deliverables / decisions 
made last week

• Deliverables / decisions to be 
made this week

• Changes to milestones

• Can this be shared?

• What is the IRDAP for that 
decision?

• Input
• Recommendation
• Decision
• Approval
• Performance

• Pick a partner (hopefully a 
new partner)

• Practice providing an update 
from your functional area in 
~2 minutes.

• Listening partner will provide 
a glow and a grow

Phil and I will model!

Let’s Practice
Ideal Update Structure Try it with a Partner
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Working Groups
Finance

•Luis M. 
•Lance M.

Compliance
•Amir R.
•Beth C.

Fundraising
•Robin S.
•Lance M.

School Operations
•Madison F.
•Beth C.

Enrollment / 
Marketing

•Beth C.

Building Construction
•Keith W
•Lance M. and Beth C.

Academic 
Programming

•Lance M.

School Program

•Beth C. 

Staffing

•Akeia K.
•Phil W.

No Team Req Team Req / Existing 
Team

Team Not Required 
Immediately

Elementary 
Programs

The groups formerly known as Landscape and 
Back Office

Keep on keepin’ on
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• Phil Wright
• Nella Garcia Urban
• Lance Menster
• Elizabeth Carlson-Young
• Ashley Dalton
• Daya Fulton
• Ross Knorr
• Amanda Rawlings
• Akeia Williams-King
• Madison Fagan

• Naveen Pinglay
• Keith Weaver
• Lance Menster
• Phil Wright
• Madison Fagan

Do we have the right people in the 
room?

Elementary Programs Construction

Co
re

 M
em

be
rs

Ad
 H

oc

Co
re

 M
em

be
rs

Ad
 H

oc

Are there any people that can be moved to ad-hoc?
Anybody missing from core members? 98





Elementary School Recruitment 
and Marketing

Marketing Update Recommendation
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Tools and Resouces
• Sharepoint Site
• Decision Log
• Milestone Tracker
• Teams Channel
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Weekly Recaps
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SharePoint Calendar

Step 1: You should have received an email to access a 
shared calendar

• If you haven’t gotten it, please let me know ASAP

Step 2: Access the calendar and copy over any events to 
the shared calendar. (You can literally copy and paste)

Step 3: Add events to the shared calendar as they come 
up for full group visibility

AKA the bane of my existence
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Who’s Who?

Executive SponsorPhil Wright

• Responsible for ensuring overall success of the project
• Primary D for most decisions

Project Manager
Kiara 

Hughes
• Responsible for ensuring structures are followed
• Tracking, monitoring, and support
• Pinch hitter
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Functional Lead Expectations

Accountable for milestones and mitigating risk

Report out risks and delays EARLY and OFTEN

Schedule all working group meetings

Follow IRDAP for decisions you own

Seek clarity before making decisions

Attend all steering committee meetings

Attend calls or send updates in advance
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YES Prep Public Schools will increase the 

number of students from underserved 

communities who graduate from college 

prepared to lead. 

MISSION

Every child in Houston will have equitable 

access to a public school that delivers an 

excellent, college-ready education.

VISION

CORE MODEL

CORE VALUES

Grow 
Humble Leaders

Create
Pathways to 
Opportunity

Build
Transformative
Relationships

Eliminate
Educational Inequity 
to Advance Social 

Justice

Achieve Jaw-Dropping Results
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Launch 2 full enrolled, high quality elementary schools in August 2020 
serving Kindergarten through 2nd Grade.

We will ensure that every child in Houston has greater 
access to a rigorous YES Prep Pre-K through 12th grade 
education.

EDUCATIONAL 
EQUITY

2019 INITIATIVE

Improve student outcomes by driving programmatic improvements in 
impact areas. 

We will ensure that in every school, in every classroom, every 
day, all students engage in rigorous, aligned, and active 
learning, dramatically increasing their college readiness. 

STUDENT
ACHIEVEMENT

2019 INITIATIVE

Develop a comprehensive and aligned vision for school culture that 
provides an equitable experience for all students. 

We will embrace the diverse communities, cultures, 
identities, and abilities of all students to succeed in college 
and lead choice-filled lives. 

CULTURE &
IDENTITY

2019 INITIATIVE

We will make optimal use of systems and data, and share 
innovative best practices to significantly increase agility, 
productivity, and sustainability. 

Implement a new, fully-integrated Student Information System (SIS) by 
August 2020. 

2019 INITIATIVE

SUPPORT SYSTEMS
& PROCESSES

We will continue to attract diverse, extraordinary talent at 
every level and will purposefully increase inclusivity, 
retention, and development of our teammates. 

Implement a competitive compensation model and redesigned, 
values-aligned teacher evaluation system. TALENT

2019 INITIATIVE

STRATEGIC  PRIORITIES AND INITIATIVES

110



Elementary Daily Class Schedule 
 

Content Area Grade Level Minutes Breakdown Frequency 

English Language Arts 
  

K-2 
  

180 minutes 
  

30 minutes Foundational Skills Block Daily 

90 minutes Module Lessons Daily 

60 minutes Small Group Instruction Daily 

Spanish Language Arts 
  

K-2 
  

180 minutes 
  

30 minutes Foundational Skills Block Daily 

90 minutes Module Lessons Daily 

60 minutes Small Group Instruction Daily 

Math 
  

K-2 
  

105 minutes 
  

10 minutes Calendar Math Routine Daily 

60 minutes Module Lessons Daily 

30 minutes Small Group Instruction Daily 

Science K-2 45 minutes 45 minutes Weekly 

Social Studies K-2 45 minutes 45 minutes Weekly 

Art K-2 50 minutes 50 minutes Once per week 

Physical Education K-2 50 minutes 50 minutes Twice per week 

Library K-2 50 minutes 50 minutes Once per week 

STEM Lab K-2 50 minutes 50 minutes Once per week 

Component Grade Level Minutes Breakdown Frequency 

Breakfast (in classroom) K-2 10 minutes 10 minutes Daily 

Lunch K-2 30 minutes 30 minutes Daily 

Recess K-2 30 minutes 30 minutes Daily 

Launch/Daily Meeting K-2 20 minutes 20 minutes Daily 

Daily Wrap Up K-2 10 minutes 10 minutes Daily 

  Total 7 hours 30 minutes     
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Secondary Daily Class Schedule 
 

Content Area Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 

English Language Arts 100  minutes 100  minutes 100  minutes 100  minutes 100    minutes 100    minutes 100 minutes 

Math 100  minutes 100  minutes 100  minutes 100  minutes 50      minutes 50      minutes 50 minutes 

Science 50    minutes 50    minutes 50    minutes 50    minutes 50      minutes 50      minutes 50 minutes 

Social Studies 50    minutes 50    minutes 50    minutes 50    minutes 50      minutes 50      minutes 50 minutes 

Electives 100  minutes* 100  minutes* 100  minutes* 50    minutes* 150    minutes* 100    minutes* 100 minutes* 

Interventions 100  minutes* 100  minutes* 100  minutes* 
 

   

World Languages   100  minutes* 50     minutes* 150    minutes* 100    minutes* 100 minutes* 

Career & Technical Education    50    minutes    

Junior Seminar      50      minutes  

Senior Seminar       50 minutes 

*Students in each grade level have the option to choose either, or all of these class offerings 
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We are PASSIONATE
readers, writers and 

problem solvers.

We practice a
GROWTH MINDSET.

We develop 
POSITIVE 

RELATIONSHIPS
with others.

We are
COLLEGE
BOUND.

We build a
JOYFUL

COMMUNITY.

We are 
ADVOCATES

for our needs.  

YES Prep Elementary
Sixth‐Grade Grade Ready Profile
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We are PASSIONATE
readers, writers and 

problem solvers.

• I love to read because it takes me to 
places I have never imagined.

• I can tackle any math problem. 
• I am proud of my writing.  
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We practice a
GROWTH 
MINDSET.

• I can do hard things through hard work.
• I learn from everyone around me.
• I cannot do this yet, but I will get better.
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We develop 
POSITIVE 

RELATIONSHIPS
with others.

• I am proud of who I am.
• I help my classmates feel included.
• I am better when I work things out with 
friends.
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We are
COLLEGE
BOUND.

• I am preparing myself for college every day.
• I practice self‐control.
• I have goals for myself.
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We build a
JOYFUL

COMMUNITY.

• I celebrate my friends' accomplishments.
• I learn something new from different 
friends.

• I feel welcomed here.

118



We are 
ADVOCATES

for our needs.

• I make good choices and decisions.
• I know who I can ask for help.
• I speak up for myself if I have a problem.
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 Elementary ELA Programming Decision 
YES Prep Elementary Schools 

 
Elementary Academic Program:  ELA - The What 
YES Prep elementary schools will ensure that in every classroom, every day, all students engage in aligned, rigorous and active 
learning increasing their college readiness. Our elementary academic program will reflect this vision and execute on its promise.  
 
A thoughtful and evidence-based decision has been made for YES Prep to select, procure and implement Wilson Fundations, 
Geodes, and Wit and Wisdom as our comprehensive ELA curriculum.   
 
 
 
 
 
 
K-2 Literacy Block: 

Component Program Number of Minutes Per Day 

Foundational Skills Wilson Fundations 30 minutes 

Small Group Instruction Geodes Small Group Text Sets 45 minutes 

Module Lessons Wit and Wisdom 90 minutes 

 
 
Elementary Academic Program: ELA – The How 
 
Wilson Fundations provides students with daily and systemic phonics instruction.  Geodes are decodable texts design for small 
group instruction that bridge foundational skills and are aligned to the Wit and Wisdom module topics.  Wit and Wisdom is a 
comprehensive knowledge building ELA curriculum organized into units of study and built in assessments.   
 
All three components create a comprehensive ELA program that is designed to ensure that students are reading on or above 
grade level.  A more detailed description of each component is below: 
 
Fundations:  Wilson Fundations provides research-based materials and strategies essential to a comprehensive reading, spelling, 
and handwriting program.  The program makes learning to read fun while laying the groundwork for life-long literacy. Students in 
grades K-3 receive daily systemic program in critical foundational skills, emphasizing: 

• Phonemic awareness 
• Phonics/word study 
• High frequency word study 
• Reading fluency 
• Vocabulary 
• Comprehension strategies  
• Handwriting 
• Spelling 

 

 
 
Geodes:  Geodes module topics are based on the content of Wit & Wisdom modules. In each module, books are grouped into 
four text sets. The content of each set focuses on a smaller strand of the larger module topic. This learning design supports 
students as they progress through each set.  Geodes® are a collection of accessible, knowledge-building books for 
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 Elementary ELA Programming Decision 
YES Prep Elementary Schools 

 
emerging and developing readers. Provide explicit phonics instruction and opportunities for applied practice in 
taught concepts through authentic, knowledge-building text.  
 
Geodes align with both the scope and sequence of Fundations and the module topics in Wit & Wisdom.  The kit 
includes: 

• 64 unique books containing both information and literary text.  These titles are divided into four topical 
modules with 16 titles in each module. 

• Six copies of each title, resulting in 384 books 
• Grayscale copies of each book to allow each child to have one for extra practice in school or at home 
• A teacher resource guide that includes a comprehensive introduction to the module design and 

components and provides suggestions for implementation. 
• A geode rock with a stand to highlight that this library is called Geodes because the books symbolize the 

rich and complex knowledge they contain. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Wit and Wisdom:  Wit & Wisdom is a comprehensive Grades K–8 English curriculum developed by and for teachers. Each Wit & 
Wisdom module centers on the study of rich and engaging texts, curated to build student knowledge of important ideas in the 
liberal arts and the sciences. The approach is integrated and text-based: daily reading, writing, speaking, listening, grammar, and 
vocabulary study is based on—and draws on evidence from—exceptional texts.   
 
The Wit & Wisdom approach helps teachers celebrate the joy of reading and writing with students, while also supporting all 
learners to tackle the rigor that the standards demand. By reading books they love and engaging meaningfully in their learning, 
students develop the knowledge and skills they need to be successful readers, critical thinkers, and effective communicators who 
love to learn and can succeed in college and careers. 
 
Wit & Wisdom module lessons are organized into knowledge building units of study emphasize aspects of visual art, science, and 
social studies.  Below is a visual. 
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 Elementary ELA Programming Decision 
YES Prep Elementary Schools 

 

 
 
Each 90-minute lesson predictable lesson cycle which includes: 

 
 
 
 
 
 

 
 

 
 

Next Steps 
The YES Prep Elementary Launch team will partner with Great Minds and other consultants to organize the Wit & Wisdom 
curriculum and develop an implementation and support plan.  
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YES Prep Elementary Literacy Instruction Core Beliefs 
 
 
 

 

 
 
 
YES Prep will implement an aligned, standards-based, knowledge-building, and active literacy curriculum 
and program addressing the following key components: 
 

1. Systematic Phonics/Word Work Instruction 

2. Access to Authentic, Diverse, Culturally-Rich, On-level, and Complex Text 

3. Differentiated Reading Instruction 

4. Extensive Classroom Libraries to support Independent Reading 

5. Interactive Read Alouds  

6. Authentic Writing Instruction 

7. Data-Driven Assessment and Instruction 

1. Systematic Phonics/Word Work:  Students engage in explicit instruction of sounds and their 

spellings.  A variety of systematic phonics instruction tools are accessible to enable students to 

make the connection between decoding, word recognition, reading, and spelling skills. 

2. Access to Authentic, Diverse, Culturally-Rich, On-level, and Complex Text: Students engage in 

daily reading instruction with regular opportunities to struggle productively with authentic and 

complex texts in order to build the deep knowledge and engage in higher levels of analysis and 

interpretation. 

3. Differentiated Reading Instruction:  Students engage in daily instruction as a part of facilitated 

small group instruction using authentic text to meet individual student needs based on data 

 
4. Extensive Classroom Libraries to Support Independent Reading:  Students engage in daily 

reading in-school and at-home on their independent level to practice reading, build stamina, 

and read for enjoyment.  

 
5. Interactive Read Alouds:  Students engage in teacher facilitated Read-Alouds to think critically 

about texts, articulate and support ideas about concepts shared in books, build comprehension 

of fiction and non-fiction text, and hear models of fluent reading. 

6. Authentic Writing Instruction: Students engage in meaningful activities addressing the process 

of writing by using authentic experiences that teach students how to focus on a variety of 

audiences and write for many purposes. 

7. Data-Driven Instruction: Teachers and campus leaders collect, analyze, and make instructional 

decisions based on data including a universal screener, running records, exit tickets, classroom 

observations, and/or common assessments. 

As part of the YES Prep ElementaryLiteracy Plan, we will implement literacy instruction to increase 
student learning through a systematic and transformative approach to teaching reading and 
writing. 

123



 Elementary Math Programming Recommendation 
YES Prep Elementary Schools 

 
Elementary Academic Program - The What 
 
YES Prep elementary schools will ensure that in every classroom, every day, all students engage in aligned, rigorous and active 
learning increasing their college readiness. Our elementary academic program will reflect this vision and execute on its promise.  
 
A thoughtful and evidence-based recommendation has been made for YES Prep to select, procure and implement Eureka Math as 
the core math curriculum for students in grades kindergarten through fifth-grade. 
 
Eureka Math, a Common Core-aligned curriculum published by the non-profit Great Minds Inc., equates mathematical concepts 
to stories, with the aim of developing conceptual understanding. It encourages students to use various mental strategies to solve 
problems, and to focus on the process instead of the answer. 

Elementary Academic Program: Mathematics – The Why 
 
YES Prep will provide an excellent college ready education for ALL students through a K-5 inquiry-based, hands-on and effective 
math academic program. 
 
Eureka Math was written by a team of teachers and mathematicians who took great care to present mathematics in a logical 
progression from grade PK—12. This coherent approach allows teachers to know what incoming students already have learned 
and ensures that students are prepared for what comes next. When implemented faithfully, Eureka Math is designed to reduce 
gaps in student learning, instill persistence in problem solving, and prepare students to understand advanced math.  Eureka Math 
was developed specifically to meet the new CCSS and is the only comprehensive curriculum fully aligned with the standards for 
grades K-8, according to EdReports.org. 
 
Elementary Academic Program: Mathematics – The How 
All Eureka Math lessons follow a consistent lesson design along with manipulatives to support hands-on learning and conceptual 
understanding.  Each lesson also includes an aligned exit ticket and homework component.  Daily lesson planning components 
include the following: 
 
 
 
 
 
 
 
 
 
Next Steps 
The YES Prep Program team will partner with Eureka Math and other consultants to organize and align  Eureka Math to the TEKS 
and create an implementation and support plan 
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 Elementary Science Programming Recommendation 
YES Prep Elementary Schools 

 
Elementary Academic Program - The What 
YES Prep elementary schools will ensure that in every classroom, every day, all students engage in aligned, rigorous and active 
learning increasing their college readiness. Our elementary academic program will reflect this vision and execute on its promise.  
 
A thoughtful and evidence-based recommendation has been made for YES Prep to select, procure and implement STEMScopes as 
the core science curriculum for students in grades kindergarten through fifth-grade. 
 
STEMscopes, created by Accelerate Learning Inc. and in partnership with Rice University, is an award-winning, research-based 
national leader in PreK-12 STEM curriculum. Used by over 4.5M students across all 50 states and internationally, STEMscopes 
provides comprehensive digital resources, print materials, and hands-on exploration kits that drive actively learning and academic 
growth. 
 

 
 
Elementary Academic Program: Science – The Why 
 
YES Prep will provide an excellent college ready education for ALL students through a K-5 inquiry-based, hands-on and effective 
science academic program. 
 
STEMscopes was incubated in the classroom and developed by over 200 teachers, science experts, and science professors. Its 
origins lie in providing teachers a model for implementing inquiry-based learning in the classroom. STEMscopes routinely 
incorporates teachers by taking in feedback, best practices, and the latest pedagogy to develop the most effective STEM 
curriculum. STEMscopes is widely implemented throughout Texas in traditional and charter school systems with measurable 
success.   
 
Elementary Academic Program: Science – The How 
 
STEMscopes Texas is a comprehensive STEM curriculum 100% aligned to the TEKS.  All lessons follow the 5E Lesson Model in 
addition to Intervention and Acceleration Supports (IA). 
 

 
 

Next Steps 
The YES Prep Program team will partner with STEMScopes and other consultants to organize the STEMscopes curriculum and 
develop an implementation and support plan.  
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Elementary Social Studies Programming Recommendation 
YES Prep Elementary Schools 

Elementary Academic Program - The What 
YES Prep elementary schools will ensure that in every classroom, every day, all students engage in aligned, rigorous and active 
learning increasing their college readiness. Our elementary academic program will reflect this vision and execute on its promise. 

The recommendation has been made for YES Prep to select, procure and implement Studies Weekly  as the core social studies 
curriculum for students in grades kindergarten through second-grade in year one. 

Studies Weekly is a customized, standards-based curriculum founded on deep learning strategies designed to increase student 
knowledge, skills, and dispositions for well-being grounded a newspaper format.

Elementary Academic Program: Mathematics – The Why 
YES Prep will provide an excellent college ready education for ALL students through a K-5 inquiry-based, hands-on and effective 
social studies academic program. 

With engaging and colorful weekly newspapers or magazines, the Studies Weekly Social Studies curriculum is the modern 
textbook. Each student will have access to the online platform, where they delve deeper into history through 1,000s of primary 
source images and videos. It is a hands-on curriculum where students can highlight, take notes and complete learning 
strategies right on the publication.  

Next Steps 
The YES Prep Program team will partner with Studies Weekly to organize and create an implementation and support plan. 

Note:  This decision is for one year only and will be reevaluated as we open additional elementary schools and add grade levels.  
The decision was made due to cost and teacher prep needs, given all of the new procured curriculum we will be  purchasing and 
implementing in year one. 
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Neighborhood school 

Tuition-free public charter school 

New, beautiful, and safe campus  

No exams, interviews, or           
requirements needed for admission 

Transportation provided for             
students living within school zones 

Small class sizes and personalized      
instruction  

Over the last 20 years, YES Prep has been extraordinarily successful preparing 
students in grades 6-12th. In August 2020, YES Prep will begin opening elementary 
schools to provide the same quality education to families with younger children.  

One of the first YES Prep elementary schools will feed into YES Prep Southeast 
serving students Kinder-2nd with additional grade levels added each following 
year, including Pre-K up to 5th grade. Spots are limited!

College-readiness curriculum focus

Engaging curriculum with a focus in  
reading and math

Focus on community service and      
real-world projects 

Intense supports ensuring all students 
will be reading on or beyond grade 
level by 3rd grade 

Fully qualified, passionate teachers 
who receive meaningful ongoing 
support and professional development

Contact Us: (713) 967 - 9700 or 

A College-Ready Education 
for All Students Pre-K through 12th Grade 2020 APPLICATION WINDOW

OPENS NOVEMBER 1, 2019!

Automatic enrollment in top-performing 
YES Prep secondary feeder campus!

KINDER - 2ND

yesprep.org/elementary

Visit to learn more and to sign-up 
for our early interest list.

Why Choose YES Prep Elementary

ELEMENTARY 



Escuela de la comunidad

Escuela autónoma pública con 
matrícula gratuita

Campus nuevo, espléndido y seguro 

No se necesitan exámenes, 
entrevistas ni requisitos para ingresar

Se les brinda transporte a los 
estudiantes que viven dentro de las 
zonas escolares

Clases pequeñas y educación 
personalizada

Durante los últimos 20 años, YES Prep ha sido sumamente exitoso en la 
preparación de los estudiantes de 6.o a 12.o grado. A partir de agosto de 2020, YES 
Prep comenzará a inaugurar escuelas primarias para brindar la misma educación 
de calidad a las familias que tienen niños más pequeños.

Una de las primeras escuelas primarias YES Prep se incorporará a YES Prep 
Southeast, a la cual servirá a los estudiantes de Kinder a 2.o grado, y se agregarán 
niveles de grado adicionales en los próximos años, incluyendo Pre-K hasta 5.o 
grado. ¡CUPO LIMITADO!

Enfoque en el plan de estudios 
de preparación para la educación 
universitaria 

Plan de estudios motivador con 
enfoque en las áreas de lectura y 
matemáticas

Enfoque en proyectos prácticos y de 
servicio a la comunidad

Apoyo frecuente que garantiza que 
todos los estudiantes leerán al nivel de 
grado o superior a partir del 3.o grado

Profesores entusiastas, sumamente 
capacitados que reciben importante 
apoyo y desarrollo profesional de 
manera constante

Contáctenos: (713)  o 

Preparación para la Educación Universitaria para 
Todos los Estudiantes desde Pre-K hasta 12.o grado SOLICITUDES PARA 2020 

INICIA NOV 1, 2019

Inscripción automática en el campus de alto rendimiento 
YES Prep Southeast (6.o - 12.o grado)

yesprep.org/elementary

¡Visite nuestro sitio web para obtener 
más información y registrarse en 
nuestra lista de interesados! 

Por Que Elegir la Escuela Primaria YES Prep

ESCUELAS PRIMARI

KINDER - 2.o GRADO



Neighborhood school 

Tuition-free public charter school 

New, beautiful, and safe campus  

No exams, interviews, or           
requirements needed for admission 

Transportation provided for             
students living within school zones 

Small class sizes and personalized      
instruction  

Over the last 20 years, YES Prep has been extraordinarily successful preparing 
students in grades 6-12th. In August 2020, YES Prep will begin opening elementary 
schools to provide the same quality education to families with younger children.  

One of the first YES Prep elementary schools will feed into YES Prep North Central 
serving students Kinder-2nd with additional grade levels added each following 
year, including Pre-K up to 5th grade. Spots are limited!

College-readiness curriculum focus

Engaging curriculum with a focus in  
reading and math

Focus on community service and      
real-world projects 

Intense supports ensuring all students 
will be reading on or beyond grade 
level by 3rd grade 

Fully qualified, passionate teachers 
who receive meaningful ongoing 
support and professional development

Contact Us: (713) 967 - 9700 or 

A College-Ready Education 
for All Students Pre-K through 12th Grade 2020 APPLICATION WINDOW

OPENS NOVEMBER 1, 2019!

Automatic enrollment in top-performing 
YES Prep secondary feeder campus!

KINDER - 2ND

yesprep.org/elementary

Visit to learn more and to sign-up 
for our early interest list.

Why Choose YES Prep Elementary

ELEMENTARY SCHOO



Escuela de la comunidad

Escuela autónoma pública con 
matrícula gratuita

Campus nuevo, espléndido y seguro 

No se necesitan exámenes, 
entrevistas ni requisitos para ingresar

Se les brinda transporte a los 
estudiantes que viven dentro de las 
zonas escolares

Clases pequeñas y educación 
personalizada

Durante los últimos 20 años, YES Prep ha sido sumamente exitoso en la 
preparación de los estudiantes de 6.o a 12.o grado. A partir de agosto de 2020, YES 
Prep comenzará a inaugurar escuelas primarias para brindar la misma educación 
de calidad a las familias que tienen niños más pequeños.

Una de las primeras escuelas primarias YES Prep se incorporará a YES Prep North 
Central, a la cual servirá a los estudiantes de Kinder a 2.o grado, y se agregarán 
niveles de grado adicionales en los próximos años, incluyendo Pre-K hasta 5.o 

Enfoque en el plan de estudios 
de preparación para la educación 
universitaria 

Plan de estudios motivador con 
enfoque en las áreas de lectura y 
matemáticas

Enfoque en proyectos prácticos y de 
servicio a la comunidad

Apoyo frecuente que garantiza que 
todos los estudiantes leerán al nivel de 
grado o superior a partir del 3.o grado

Profesores entusiastas, sumamente 
capacitados que reciben importante 
apoyo y desarrollo profesional de 
manera constante

Contáctenos: (713)  o 

Preparación para la Educación Universitaria para 
Todos los Estudiantes desde Pre-K hasta 12.o grado SOLICITUDES PARA 2020 

INICIA NOV 1, 2019

Inscripción automática en el campus de alto rendimiento 
YES Prep North Central (6.o - 12.o grado)

yesprep.org/elementary

¡Visite nuestro sitio web para obtener 
más información y registrarse en 
nuestra lista de interesados! 

Por Que Elegir la Escuela Primaria YES Prep

ESCUELAS PRIMARIAS

KINDER - 2.o GRADO



KINDER-2ND

2020 APPLICATION WINDOW 
OPENS NOVEMBER 1, 2019!

yesprep.org/elementary

ELEMENTARY

North Central
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KINDER-2ND

2020 APPLICATION WINDOW 
OPENS NOVEMBER 1, 2019!

yesprep.org/elementary

ELEMENTARY

Southeast
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ELEMENTARY

Contact Us: (713) 967 - 9000 or 

------------------

Learn More: YESPrep.org/Elementary 

Why Choose YES Prep:  

Tuition-free public charter school   

No exams, interviews, or requirements needed for admission  

Bilingual Education Program

Fully qualified, passionate teachers and principals 

Transportation is provided for students in Kindergarten through 
12th grade who live two or more miles from campus within its 
zoned boundary

New, beautiful, and safe campus located in your neighborhood

Free breakfast and lunch provided

Engaging curriculum with a focus on reading, writing, and STEM 

Personalized instruction and strong supports for reading on or 
beyond grade level

Automatic enrollment in top-performing YES Prep secondary 
feeder campus! 

1

2

3

4

5

6

7

8

9

Students who enroll in YES Prep join a famil

incorporates strong supports for the whole child from elementary to secondary!  

The first two elementary schools will feed into YES Prep North Central and YES Prep Southeast serving 

students Kinder-2nd with additional grade levels added each following year, including Pre-K up to 5th 

grade. Spots are limited!

Introducing YES P

10

------------------------------------------------

2020 APPLICATION 
WINDOW OPENS 

NOVEMBER 1, 2019!

KINDER- 2ND 

------------------------------------------------
133



ELEMENTARY

Contáctenos: (713)  o 

---------------------

Aprenda Más: YESPrep.org/Elementary 

Por Qué Elegir YES Prep 

Escuela autónoma pública con matrícula gratuita   

No se necesitan exámenes, entrevistas ni requisitos para ingresar  

Programa Bilingüe

Directores y maestros entusiastas y sumamente capacitados

Transporte a los estudiantes que viven dentro de las
 zonas escolares

Escuela nueva, esplendida y segura en su propia comunidad

Desayuno y almuerzo gratuito

Plan de estudios motivador con enfoque en las áreas de lectura, 
escritura, y CTIM (Ciencias, Tecnología, Ingeniería y Matemática) 

Apoyo frecuente que garantiza que todos los estudiantes leerán al
nivel de grado o superior 

Inscripción automática en la escuela de YES Prep de alto rendimiento (6° - 12° grado)

1

2

3

4

5

6

7

8

9

Estudiantes que se inscriben a YES Prep se unen 

cálida que incorpora fuerte apoyo para el niño ente

Unas de las primeras escuelas primarias de YES Prep se incorporarán a YES Prep North Central y YES Prep 
Southeast, a las cual servirán a estudiantes de Kinder a 2°, y se agregarán niveles de grados adicionales en 

los próximos años, incluyendo Pre-K hasta 5° grado. ¡Cupo limitado

Presentando 
Las Escuelas Primaria

10

------------------------------------------------

¡Solicitudes para 
2020 inicia el 1° de 

Noviembre de 2019!

KINDER - 
2° GRADO

------------------------------------------------
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ELEMENTARY

Contact Us: (713) 967 - 9000 or 

---------------------

Learn More: YESPrep.org/Elementary 

Why Choose YES Prep:  

Tuition-free public charter school   

No exams, interviews, or requirements needed for admission  

Bilingual Education Program

Fully qualified, passionate teachers and principals 

Transportation is provided for students in Kindergarten through 
12th grade who live two or more miles from campus within its 
zoned boundary

New, beautiful, and safe campus located in your neighborhood

Free breakfast and lunch provided

Engaging curriculum with a focus on reading, writing, and STEM 

Personalized instruction and strong supports for reading on or 
beyond grade level

Automatic enrollment in top-performing YES Prep secondary 
feeder campus! 

1

2

3

4

5

6

7

8

9

Students who enroll in YES Prep join a family-orient

incorporates strong supports for the whole child fro

One of the first YES Prep elementary schools will

Kinder-2nd with additional grade levels added each

are limited!

Introducing YES Prep

10

------------------------------------------------

2020 APPLICATION 
WINDOW OPENS 

NOVEMBER 1, 2019!

KINDER- 2ND 

------------------------------------------------
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ELEMENTARY

Contáctenos: (713)  o 

---------------------

Aprenda Más: YESPrep.org/Elementary 

Por Qué Elegir YES Prep 

Escuela autónoma pública con matrícula gratuita   

No se necesitan exámenes, entrevistas ni requisitos para ingresar  

Programa Bilingüe

Directores y maestros entusiastas y sumamente capacitados

Transporte a los estudiantes que viven dentro de las
 zonas escolares

Escuela nueva, esplendida y segura en su propia comunidad

Desayuno y almuerzo gratuito

Plan de estudios motivador con enfoque en las áreas de lectura, 
escritura, y CTIM (Ciencias, Tecnología, Ingeniería y Matemática) 

Apoyo frecuente que garantiza que todos los estudiantes leerán al
nivel de grado o superior 

Inscripción automática en la escuela de YES Prep de alto rendimiento (6° - 12° grado)

1

2

3

4

5

6

7

8

9

Estudiantes que se inscriben a YES Prep se unen 

cálida que incorpora fuerte apoyo para el niño ente

Una de las primeras escuelas primarias de YES Pr

servirá a estudiantes de Kinder a 2°, y se agregará

incluyendo Pre-K hasta 5° grado. ¡Cupo limitado!

Presentando 
Las Escuelas Primaria

10

------------------------------------------------

¡Solicitudes para 
2020 inicia el 1° de 

Noviembre de 2019!

KINDER - 
2° GRADO

------------------------------------------------
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ELEMENTARY

Contact Us: (713) 967 - 9000 or 

---------------------

Learn More: YESPrep.org/Elementary 

Why Choose YES Prep

Tuition-free public charter school   

No exams, interviews, or requirements needed for admission  

Bilingual Education Program

Fully qualified, passionate teachers and principals 

Transportation is provided for students in Kindergarten through 
12th grade who live two or more miles from campus within its 
zoned boundary

New, beautiful, and safe campus located in your neighborhood

Free breakfast and lunch provided

Engaging curriculum with a focus on reading, writing, and STEM 

Personalized instruction and strong supports for reading on or 
beyond grade level

Automatic enrollment in top-performing YES Prep secondary 
feeder campus! 

1

2

3

4

5

6

7

8

9

Students who enroll in YES Prep join a family-orient

incorporates strong supports for the whole child fro

One of the first YES Prep elementary schools will fee

with additional grade levels added each following y

Introducing YES Prep

10

------------------------------------------------

2020 APPLICATION 
WINDOW OPENS 

NOVEMBER 1, 2019!

KINDER- 2ND 

------------------------------------------------
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ELEMENTARY

Contáctenos: (713)  o 

------------------------

Aprenda Más: YESPrep.org/Elementary 

Por Qué Elegir YES Prep 

Escuela autónoma pública con matrícula gratuita   

No se necesitan exámenes, entrevistas ni requisitos para ingresar  

Programa Bilingüe

Directores y maestros entusiastas y sumamente capacitados

Transporte a los estudiantes que viven dentro de las
 zonas escolares

Escuela nueva, esplendida y segura en su propia comunidad

Desayuno y almuerzo gratuito

Plan de estudios motivador con enfoque en las áreas de lectura, 
escritura, y CTIM (Ciencias, Tecnología, Ingeniería y Matemática) 

Apoyo frecuente que garantiza que todos los estudiantes leerán al
nivel de grado o superior 

Inscripción automática en la escuela de YES Prep de alto rendimiento (6° - 12° grado)

1

2

3

4

5

6

7

8

9

Estudiantes que se inscriben a YES Prep se unen a una c

cálida que incorpora fuerte apoyo para el niño entero de p

Una de las primeras escuelas primarias de YES Prep se incorporará a YES Prep Southeast, a la cual servirá 

a estudiantes de Kinder a 2°, y se agregarán niveles de grados adicionales en los próximos años, incluyendo 

Pre-K hasta 5° grado. ¡Cupo limitado!

Presentando 
Las Escuelas Primarias d

10

------------------------------------------------

¡Solicitudes para 
2020 inicia el 1° de 

Noviembre de 2019!

KINDER - 
2° GRADO

------------------------------------------------
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https://www.facebook.com/yesprep/?__tn__=kC-R&eid=ARDG6tjks40krEobAb3mbxtKuSAu6qMNJqDepx-QdA13Y_crh7nIdQbVssD6VV7aDBXITvIZLcDzjaic&hc_ref=ARQGE8SoqI4qxMFk2dpSJe1x0ll-oukPxXPiyCceeve0EVr_EopuyzVAq9aPajZHBzw&fref=nf&__xts__%5B0%5D=68.ARDKdN3D8YxuLXE6JZG6230P3m4A_u2GBWBtOTyx5OBIx7PiIslb7oAar82-w7zZskuEUv-J5LVXgsITNNx5QpOb3m1qXr7p5n_DyvaI328sZ2CkfN_xnK6wwMvB6EAIfbn1DaFfSvy_apdinrTUc2txx2o1RWivMEURF3ijh_eT9EhkeC08fARi23Uutsg0oiSYSzhiXiZAuI0jrvR-cWb6wHsmi_QQZSHeh3B5HpygScUpe_WBWc0xxjlgS2Vdx5GLbkc0LGePovxUwruxSSThxqrOTtX2hafIJKJfDEqDoropjFQnMqWjB3B7KMBuLvqtHsGOgJEYUeierCec-jZ0eQ
https://www.facebook.com/yesprep/posts/10157479602309906?__xts__%5B0%5D=68.ARDKdN3D8YxuLXE6JZG6230P3m4A_u2GBWBtOTyx5OBIx7PiIslb7oAar82-w7zZskuEUv-J5LVXgsITNNx5QpOb3m1qXr7p5n_DyvaI328sZ2CkfN_xnK6wwMvB6EAIfbn1DaFfSvy_apdinrTUc2txx2o1RWivMEURF3ijh_eT9EhkeC08fARi23Uutsg0oiSYSzhiXiZAuI0jrvR-cWb6wHsmi_QQZSHeh3B5HpygScUpe_WBWc0xxjlgS2Vdx5GLbkc0LGePovxUwruxSSThxqrOTtX2hafIJKJfDEqDoropjFQnMqWjB3B7KMBuLvqtHsGOgJEYUeierCec-jZ0eQ&__tn__=-R
https://www.facebook.com/shares/view/?av=33051884905
https://www.facebook.com/ufi/reaction/profile/browser/?ft_ent_identifier=ZmVlZGJhY2s6MTAxNTc0Nzk2MDIzMDk5MDY%3D&av=33051884905
https://www.facebook.com/ufi/reaction/profile/browser/?ft_ent_identifier=ZmVlZGJhY2s6MTAxNTc0Nzk2MDIzMDk5MDY%3D&av=33051884905


More Info: YESPrep.org/Elementary

ELEMENTARY

YES Prep North Central Elementary 

Join us for a day of family fun!

FALL
FESTI VAL

SATURDAY, NOVEMBER 9
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

11 AM - 2 PM FREE ENTRY

Hot Carnival Food • Snacks & Snow Cones • FREE GAMES • Fire 
Truck Tour • Bounce Houses • Pumpkin Decorating • Face Painting 

Free Community Services • And More!

YES NORTH CENTRAL CAMPUS, 13703 ALDINE-WESTFIELD RD.
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Will your child be attending kindergarten, 1st or 2nd grade next year?
YES Prep Student Lottery opens on November 1!

Come receive assistance with your lottery application at the festival. 

FAMILIES WHO APPLY ON-SITE WILL HAVE A CHANCE 
TO WIN A LUBY’S THANKSGIVING DINNER!

Visit website for raffle rules and requirements.
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Más información: YESPrep.org/Elementary

ELEMENTARY

YES Prep North Central Elementary 

¡Acompáñenos para un día de diversión familiar!
DE OT
FESTI VAL

SÁBADO, 9 DE NOVIEMBRE
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

11 AM - 2 PM ENTRADA GRATUITA

Deliciosa comida •  Botanas y raspas •  JUEGOS GRATUITOS   
Recorrido por el camión de bomberos •  Brincolines • Decoración 
de calabaza • Pintura facial para niños • Servicios comunitarios 

gratuitos • ¡Y más!

YES NORTH CENTRAL CAMPUS, 13703 ALDINE-WESTFIELD RD.
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

¿Su hijo/a asistirá kindergarten, 1º  o 2º  grado el próximo año?
¡La lotería de YES Prep abre el 1 de noviembre!

Si necesita ayuda para registrarse en la lotería, venga y reciba apoyo 
con su solicitud de lotería en el festival de otoño.  

¡LAS FAMILIAS QUE APLIQUEN DURANTE EL FESTIVAL DE 
OTOÑO, TENDRAN LA OPORTUNIDAD DE GANAR UNA CENA 

DE ACCIÓN DE GRACIAS DE LUBY’S!

Visite la página de internet para conocer las reglas y requisitos de la rifa.

OÑO
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More Info: YESPrep.org/Elementary

ELEMENTARY

YES Prep Southeast Elementary 

Join us for a day of family fun!

FALL
FESTI VAL

SATURDAY, NOVEMBER 2
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

11 AM - 2 PM FREE ENTRY

Hot Carnival Food • Snacks & Snow Cones • FREE GAMES • Fire 
Truck Tour • Bounce Houses • Pumpkin Decorating • Face Painting 

Kids Costume Contest • Free Community Services • And More!

YES SOUTHEAST CAMPUS, 353 CRENSHAW ROAD
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Will your child be attending kindergarten, 1st or 2nd grade next year?
YES Prep Student Lottery opens on November 1!

Come receive assistance with your lottery application at the festival. 

FAMILIES WHO APPLY ON-SITE WILL HAVE A CHANCE 
TO WIN A LUBY’S THANKSGIVING DINNER!

Visit website for raffle rules and requirements.
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Más información: YESPrep.org/Elementary

ELEMENTARY

YES Prep Southeast Elementary 

¡Acompáñenos para un día de diversión familiar!
DE OT
FESTI VAL

SÁBADO, 2 DE NOVIEMBRE
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

11 AM - 2 PM ENTRADA GRATUITA

Deliciosa comida •  Botanas y raspas •  JUEGOS GRATUITOS   
Recorrido por el camión de bomberos •  Brincolines • Decoración 
de calabaza • Pintura facial para niños • Concurso de disfraces 

para niños • Servicios comunitarios gratuitos • ¡Y más!

YES SOUTHEAST CAMPUS, 353 CRENSHAW ROAD
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

¿Su hijo/a asistirá kindergarten, 1º  o 2º  grado el próximo año?
¡La lotería de YES Prep abre el 1 de noviembre!

Si necesita ayuda para registrarse en la lotería, venga y reciba apoyo 
con su solicitud de lotería en el festival de otoño.  

¡LAS FAMILIAS QUE APLIQUEN DURANTE EL FESTIVAL DE 
OTOÑO, TENDRAN LA OPORTUNIDAD DE GANAR UNA CENA 

DE ACCIÓN DE GRACIAS DE LUBY’S!
Visite la página de internet para conocer las reglas y requisitos de la rifa.

OÑO
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COME GET 
THE SCOOP

ELEMENTARY

On YES Prep Elementary Schools 

Wednesday, September 18th, 6-7:30 PMWHEN

WHERE

WHAT

YES Prep North Central Cafeteria
13703 Aldine Westfield Rd, 
Houston, TX 77039

Thank you for your interest in YES Prep 
Elementary Schools! We invite you and 
your family to come meet the new YES 
Prep Elementary Principals and learn 
more about our YES Prep Elementary 
programs, core values, and vision! 

Free ice cream treats for the family!

RSVP http://bit.ly/yesprepnorthcentralelementary 144



COME GET 
THE SCOOP

ELEMENTARY

On YES Prep Elementary Schools 

Wednesday, September 25th, 6-7:30 PMWHEN

WHERE

WHAT

YES Prep Southeast Cafeteria
353 Crenshaw Rd, 
Houston, TX 77034

Thank you for your interest in YES Prep 
Elementary Schools! We invite you and 
your family to come meet the new YES 
Prep Elementary Principals and learn 
more about our YES Prep Elementary 
programs, core values, and vision! 

Free ice cream treats for the family!

RSVP http://bit.ly/yesprepsoutheastelementary 145



Aprenda Sobre las Escuelas 
Primarias YES Prep 

ELEMENTARY

Helados Gratis Para la Familia

Miércoles 18 de Septiembre, 6-7:30 PMCUANDO?

DONDE?

QUE?

Cafetería de YES Prep North Central
13703 Aldine Westfield Rd, 
Houston, TX 77039

¡Muchas gracias por su interés en las escuelas 
primarias YES Prep!  

Los invitamos a usted y a su familia a 
conocer las nuevas directoras de las escuelas 
primarias YES Prep y aprender más acerca 
de los programas, valores fundamentales y 
visión de nuestras escuelas primarias.  

¡Habrá helado gratis para toda la familia! 

RSVP http://bit.ly/yesprepnorthcentralelementary
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Aprenda Sobre las Escuelas 
Primarias YES Prep 

ELEMENTARY

Helados Gratis Para la Familia

Miércoles 25 de Septiembre, 6-7:30 PMCUANDO?

DONDE?

QUE?

Cafetería de YES Prep Southeast
353 Crenshaw Rd, 
Houston, TX 77034

¡Muchas gracias por su interés en las escuelas 
primarias YES Prep!  

Los invitamos a usted y a su familia a 
conocer las nuevas directoras de las escuelas 
primarias YES Prep y aprender más acerca 
de los programas, valores fundamentales y 
visión de nuestras escuelas primarias.  

¡Habrá helado gratis para toda la familia! 

RSVP http://bit.ly/yesprepsoutheastelementary
147
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https://www.facebook.com/yesprep/?__tn__=kC-R&eid=ARBxFIumgkdpKIfgs2yn6XJzV8S-zw9HjHUp0A3P7pg7u-twZxjgKiINvsH2yLMGYJ4vM0PZ0Fjuxaoh&hc_ref=ARTa4D2nBvYIMI58TvmMvl9PCTsR96gjIE3QPVa7d398zZys7vXZMWd6VQlMe_G7rto&fref=nf&__xts__%5B0%5D=68.ARD9_xiXxceph4zOmY6hNz1pWHdkj2FHnvwiLG415pjybfwycF-EA1NmROgrvSwxGygX-IYZi7hNugglMnBQj6PtPCuP5zEcWutF055p_megfYv_e3S2ztQnq45mzy9hl4jlpOSgSScRd5B_C-4Q1eXH-v9tExTfD4WAOJzCEKGAhSP1gfsrreNmJhS96BpymjHWzMHiNnfUVBUovwnDVCvDohahUql9jnK1U6YKncwUKCI9CcrHkXLW24nPGU26aX0bpt0f08MWLfbDvvSylBOxqmaDHVXePvbRIY71x0o7U69cAFYmCdeTS3JAr_7KY08yC3w0xqUfjRaINw
https://www.facebook.com/yesprep/photos/a.112589769905/10157440455794906/?type=3&__xts__%5B0%5D=68.ARD9_xiXxceph4zOmY6hNz1pWHdkj2FHnvwiLG415pjybfwycF-EA1NmROgrvSwxGygX-IYZi7hNugglMnBQj6PtPCuP5zEcWutF055p_megfYv_e3S2ztQnq45mzy9hl4jlpOSgSScRd5B_C-4Q1eXH-v9tExTfD4WAOJzCEKGAhSP1gfsrreNmJhS96BpymjHWzMHiNnfUVBUovwnDVCvDohahUql9jnK1U6YKncwUKCI9CcrHkXLW24nPGU26aX0bpt0f08MWLfbDvvSylBOxqmaDHVXePvbRIY71x0o7U69cAFYmCdeTS3JAr_7KY08yC3w0xqUfjRaINw&__tn__=-R
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https://www.facebook.com/yesnorthcentralelementary/?__tn__=K-R&eid=ARBaxyoPkc043sZWmpguetOVgBMscSowvvjlPk0YWRcL9fz04hbu5ZBKbJAIke8QdbHdsI-lyGsTIeVB&fref=mentions&__xts__%5B0%5D=68.ARD9_xiXxceph4zOmY6hNz1pWHdkj2FHnvwiLG415pjybfwycF-EA1NmROgrvSwxGygX-IYZi7hNugglMnBQj6PtPCuP5zEcWutF055p_megfYv_e3S2ztQnq45mzy9hl4jlpOSgSScRd5B_C-4Q1eXH-v9tExTfD4WAOJzCEKGAhSP1gfsrreNmJhS96BpymjHWzMHiNnfUVBUovwnDVCvDohahUql9jnK1U6YKncwUKCI9CcrHkXLW24nPGU26aX0bpt0f08MWLfbDvvSylBOxqmaDHVXePvbRIY71x0o7U69cAFYmCdeTS3JAr_7KY08yC3w0xqUfjRaINw
https://www.facebook.com/yessoutheastelementary/?__tn__=K-R&eid=ARDsamBBhinRyUDWE1wVMpyAhFySmsq9ov1VSKocD7q8ab71FNTauGfBubC_YpurPC0Y0LWJqKt_B1cm&fref=mentions&__xts__%5B0%5D=68.ARD9_xiXxceph4zOmY6hNz1pWHdkj2FHnvwiLG415pjybfwycF-EA1NmROgrvSwxGygX-IYZi7hNugglMnBQj6PtPCuP5zEcWutF055p_megfYv_e3S2ztQnq45mzy9hl4jlpOSgSScRd5B_C-4Q1eXH-v9tExTfD4WAOJzCEKGAhSP1gfsrreNmJhS96BpymjHWzMHiNnfUVBUovwnDVCvDohahUql9jnK1U6YKncwUKCI9CcrHkXLW24nPGU26aX0bpt0f08MWLfbDvvSylBOxqmaDHVXePvbRIY71x0o7U69cAFYmCdeTS3JAr_7KY08yC3w0xqUfjRaINw
https://www.facebook.com/yesprep/posts/10157440648969906
https://www.facebook.com/shares/view/?av=33051884905
https://www.facebook.com/ufi/reaction/profile/browser/?ft_ent_identifier=ZmVlZGJhY2s6MTAxNTc0NDA2NDg5Njk5MDY%3D&av=33051884905
https://www.facebook.com/ufi/reaction/profile/browser/?ft_ent_identifier=ZmVlZGJhY2s6MTAxNTc0NDA2NDg5Njk5MDY%3D&av=33051884905
https://www.facebook.com/ufi/reaction/profile/browser/?ft_ent_identifier=ZmVlZGJhY2s6MTAxNTc0NDA2NDg5Njk5MDY%3D&av=33051884905
https://www.facebook.com/ufi/reaction/profile/browser/?ft_ent_identifier=ZmVlZGJhY2s6MTAxNTc0NDA2NDg5Njk5MDY%3D&av=33051884905
https://www.facebook.com/l.l.acevedo
https://www.facebook.com/l.l.acevedo
https://www.facebook.com/pages/messaging/private_reply/dialog/?activity_id=10157440648969906_10157440763424906&feedback_source=22&av=33051884905
https://www.facebook.com/yesprep/posts/10157440648969906?comment_id=10157440763424906


Recruitment + Marketing Plan 

A comprehensive strategy for YES Prep’s acquisition of top 
elementary talent 
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2020 – 2021 Elementary Schools Hiring Goals 
Instructional Hiring 

We will hire for 36 total instructional openings for the 2020 – 2021 school year for both elementary schools. Each 
campus will have 18 teachers total broken down as 9 monolingual teachers, 6 bilingual teachers and 3 ancillary 
teachers.  

Generally, campuses interview two candidates per every one opening and therefore need a pool of qualified 
candidates that is two times larger than the need as shown in the chart below. In an ideal state, we would have an 
applicant base of at least four times the projected openings to ensure that all positions are filled.  

Instructional 
Position 

# of positions per 
campus 

# of Projected Hires # of Candidates 
Needed 

# of Applicants 
Needed 

Monolingual 
Teachers 

9 18 36 144 

Bilingual Teachers 6 12 24 96 
Ancillary Teachers 3 6 12 48 
Total 18 36 72 144 

Further clarification needed: 

• What are certification requirements for these positions?
• Are there special incentives for bilingual teachers?
• How many bilingual education teachers will be on each campus (confirmation needed)?
• If we end up with many great candidates, can we extend early offers for the next two elementary schools?
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Non-Instructional Hiring 
We will hire for 20 total non-instructional openings for the 2020 – 2021 school year for both elementary schools. 

Generally, campuses interview three candidates per every one opening and therefore need a pool of qualified 
candidates that is three times larger than the need as shown in the chart below. In an ideal state, we would have 
an applicant base of at least four times the projected openings to ensure that all positions are filled.  

Each Elementary campus will hire for the following roles: 

Position # of positions per 
campus 

# of Projected Hires # of Candidates 
Needed 

# of Applicants 
Needed 

Assistant Principal 
of Instruction 

1 2 4* 8 

Assistant Principal 
of Culture & 
Community 

1 2 4* 8 

Assistant Principal 
of Campus Ops 

1 2 4* 8 

Special Education 
Manager 

1 2 4* 8 

Interventionist 1 2 6 24 
Dyslexia/Math 
Interventionist 

1 2 6 24 

Teaching Assistant 3 6 18 72 
Executive Assistant 1 2 6 24 
SIS Clerk 1 2 6 24 
RN / CMA 1 2 6 24 
Total 12 22 66 224 

*Number of applicants needed is less in areas where we believe we will find a strong candidate internally

Further clarification needed 
• What is the priority order for these positions?
• How many do we expect to fill internally?
• What is the start date for these positions?
• Are they 10/11/12 month employees?

Recruitment Strategy 

Step 1: Attract + Source 
We will take a wide net approach to attracting prospective candidates to work at YES Prep Public Schools. 
Attracting and sourcing is just one step in the acquisition process and must be done strategically in order to 
effectively build a talent pool to increase quality and selectivity. 
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Employer Branding + Social Networking - in collaboration with the Communications team 

• Branded Careers Page: Add in language on Elementary hiring
• Website content refresh: Add an Elementary hiring landing page within the careers microsite and ensure

that all other pages have language reflective of elementary hiring processes as well as secondary
• Branded Recruitment Campaign + Collateral

Active participation with LinkedIn network 

• Sponsored ads on social media sources
• Prepared and scheduled calendar of social media content
• Utilize a program/platform to manage and post scheduled content

Capture all communications to potential candidates 

• Appendix

Instructional Recruitment Strategies 

Source Goals and Strategies 

Internal Staff 
Transfers 

App goal: 20 
• Internal staff information sessions – hold two information sessions for current secondary

teachers interested in being founding Elementary school teachers. 
• Early access application – application window for internal candidates will precede the

external application launch. Our current teachers will be some of our biggest assets as
Elementary instructors who already know the YES Prep culture.

University 
Recruitment 

App goal: 20 
• University Stakeholder Relationships – strengthen and broaden connections with various

departments, such as Career Center, College of Education, discipline-specific outreach,
student-teaching partnerships, student organization partnerships. Present at education
specific student organizations.

• Handshake – a platform to connect with colleges and universities, used to register for
university events, schedule interviews, post jobs, search and direct message students, and
download student resumes (through

• Mail Merge and CV downloads). Source Elementary Education majors who are graduating
in Spring 2020 and alumni who have already graduated.

• On-campus University Opportunities – Career Fairs, Tabling, Classroom Presentations,
Workshops, Mock Interviews. Include Elementary language and collateral at all on-campus
recruitment events.

• Universities with Education Schools – Connect specifically with partner universities that
have Education Schools with Elementary degree / certification programs. Source students
and alumni through job boards.

Multiply 
Extraordinary: 

Referral 
Campaign 

App goal: 20 
• Call to Action email from CEO to all staff officially kicking off elementary schools hiring and

asking staff to participate in Employee Ambassador Program.
• YES Prep Employee Ambassador Program: share social media posts, post flyers at their

alma maters or other education-focused activities, email their HOA/kids sports team
group/their own workout or sports team/their college alumni group, attend referral nights
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and recruiting events, and attend conferences relevant to their field as a YES Prep 
representative. 

“New to Blue” 
Teacher 

Recruitment 

App goal: 70 
• Target graduate level education programs, to identify exp teachers and build interest in YP

(University of Houston and University of Texas at Arlington)
• Identify conferences that Principals, OCEO, Elementary team, or HOS may attend and

provide them with recruitment materials to share with potential candidates or sister
organizations

• Target specific neighborhoods/areas of town/venues where teachers are and advertise:
coffee chats, flyers at local businesses, neighborhood advertisements

• Target through LinkedIn experienced teachers from HISD, KIPP, and other districts
• Post job description on strategic outlets:

o TFA Net – unlimited postings, free
o Social Sourcing – weekly social media posts and paid advertisements
o Community Partnerships – Breakthrough Collaborative, City Year
o Email Blasts – Region 4, Ed Week

• Increase list of education-specific job boards: Teachers-teachers.com, School Spring,
k12jobspot, etc

Family 
Engagement 

Events 

App goal: 14 
• Have presence at all Fall Festival and other family engagement/recruitment events
• Bring flyers for prospective candidates and encourage families to share with their

networks
• Ask Elementary hiring team to pitch the open application at all family

engagement/recruitment efforts
• Include link to Elementary subpage on Careers microsite on community/family

engagement outreach emails
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Non-Instructional Recruitment Strategies 

Internal Staff Recruitment, Application Goal: 30 

Strategic Actions: Non-Instructional 
• Internal staff information sessions – hold two information sessions for staff interested

in working in elementary schools
• Early access application – application window for internal candidates will precede the

external application launch.

Multiply Extraordinary: Referral Campaign, Application Goal: 20 

Strategic Actions: Non-Instructional 
• Call to Action email kicking off elementary schools hiring and asking staff to participate in

Employee Ambassador Program.
• YES Prep Employee Ambassador Program: share social media posts, post flyers at their

alma maters or other education-focused activities, email their HOA/kids sports team
group/their own workout or sports team/their college alumni group, attend referral
nights and recruiting events, and attend conferences relevant to their field as a YES Prep
representative.

• Offer $50 gift cards for all staff who refer a friend who is hired.

Direct/Passive Recruitment, Application Goal: 174 

Strategic Actions: Non-Instructional 
• Target through LinkedIn experienced staff from HISD, KIPP, and other districts
• Post job description on strategic outlets:

o TFA Net – unlimited postings, free
o Social Sourcing – weekly social media posts and paid advertisements
o Community Partnerships – Breakthrough Collaborative, City Year
o Email Blasts – Region 4, Ed Week
o Increase list of education-specific job boards: Teachers-teachers.com, School

Spring, k12jobspot, etc
• Social media sponsored ad
• Website update to highlight new elementary non-instructional roles

Step 2: Convert 
It typically takes close to three touchpoints to convert a prospective candidate into an applicant. For that reason, 
there are specific actions and strategies that the Talent team must employ to ensure our prospects become 
candidates.  

Cultivation 

• Multiple touchpoints throughout the semester
o I.e. invitation to an upcoming event
o I.e. Application just opened, or the deadline is coming up
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o I.e. Application in progress – TP reaching out and asking, “Are you still interested in the role?
When can I expect to see your application?”

o Post-college fairs, following up with students that it was a pleasure meeting them, application is
live, and save the date for an upcoming event.

o Connect them with a current YES Prep teacher who attended their university or from their
hometown to gain additional insight on teaching at YES Prep

Candidate Coaching 

• Multiple candidate touchpoints
• Provide resources on being successful in the hiring process
• Provide candidate application and video interview tips
• Provide candidate with Finalist Day tips (and create tips sheet for non-instructional roles)
• Nice-to-have: Connect candidate with a current YES Prep teacher to prep them for their sample lesson

and answer any questions they may have

Email Campaigns 

• Outreach to prospects with application tips or application deadline reminders
• Outreach to referrals about non-instructional and instructional openings for the upcoming school year
• Invitation to prospects to upcoming recruitment events
• Outreach to Teach for America non-admit list with application tips and cultivation calls

Campus Tours 

• Providing access to campuses for visits and classroom observations to give prospective teachers an
authentic depiction of why YES Prep is an employer of choice

o This also provides an advantage for candidates who are going to do a sample lesson for their
Finalist Day; they can draw upon their experiences from the campus tour and observations

o Candidates also get a feel of campus culture and life at YES Prep through tours
o While our elementary schools are still under construction, utilize the Hobby mock elementary

classroom as a visual example of what elementary classrooms will look like

Step 3: Engage 
We are in a war for talent. Creating an engaging experience is necessary to stand out from the crowd and ensure 
that all roles are filled in a timely manner and with top talent.  

Efficient & Seamless Process 

• Shortened online application; mobile optimization
• Application screen within 3 business days
• Consistent communication and regular status updates
• Expedited process for candidates exhibiting strength in all screened areas of competency
• Maintain a Sourcing Calendar to stay accountable and organized throughout the year

Hiring Events – to be held in conjunction with Secondary Hiring Events in Spring 2020 as needed 

• Purpose of these events is to interview as many candidates as possible and make on-site offers for
candidates for the upcoming school year

• On-site interviews where candidates can teach a sample lesson, engage in a Technical Interview, tour a
YES Prep campus, talk to a Teaching Excellence Representative, and meet the Talent Acquisition team.
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• Offers can be made on the spot as Talent Support is there to start paperwork and give compensation
quotes

• If offers aren’t made on site, Hiring Managers have the option to extend an offer the following week or
have the candidates come to campus to extend or not extend a final offer.

Outstanding Recruitment Plan Actions: 

• Talent needs to know all the ins and outs of Elementary schools, staffing needs, what makes an ideal
founding elementary teacher, etc.

• Finalize elementary teacher job description
o Separate ancillary
o Separate bilingual

• Determine differentiated elementary selection, placement, and interview process
o Is a new Technical Interview guide needed?
o New VI?
o What will an elementary sample teach involve?

• With Comms, create one-pager specific to elementary teacher recruitment
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Demographic Data + Recruitment Targets 
As a Talent Team, we will continue to attract diverse, extraordinary talent at every level and will purposefully 
increase inclusivity, retention and development for our teammates. For this reason, it’s important to identify the 
optimal diversity goals for our founding elementary school staff. 

In the charts below, you will see the breakdown of race/ethnicity and gender for both our staff and student 
populations. 

Employee Demographic Data: 

Student Demographic Data: 

Key Recruitment Targets: 

Our goal, as a Talent Team, is to recruit and select staff members who mirror that of our student population. We 
will identify key diversity targets to support our work in this effort.  

2%4%0%

34%

1%
22%

31%

2% 4%

RACE/ETHNICITY
American Indian/Alaskan

Asian

Biracial

Black/African-American
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Non-Hispanic White

0.36%
0.79%

9.42%
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0.18% 1.14%
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Hawaiian/Pacific Islander
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Multiple Races
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27%
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Male Female

51%49%
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Female Male
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Metric Target 
Male 35% 
Person of Color 50% 
Experienced Teacher 60% 

Marketing Plan 
In an effort to meet our 20-21 Elementary hiring goals, we propose the following intensive marketing plan and 
calendar specific to recruiting Elementary teachers.  

Marketing Timeline 

Early-October:  
• Create digital recruitment flyer
• Create templates for social media, LinkedIn, organization postings
• Finalize job descriptions
• Create landing page for elementary hiring on careers microsite
• Principal interviews

Mid-October: 
• Call to action to spread the word about open app date
• Post to social media, LinkedIn, organizations
• Paid advertisements driving potential candidates to Elementary page on Careers microsite

November: 
• External elementary teacher application opens
• Bi-weekly recruitment posts until all teaching vacancies are filled
• Post job openings on all job boards we utilize

Defining the need

•What staff members
do we need to hire?

•Who is the ideal
candidate?

•What is the
selection process?

Creating informational 
materials

•Develop digital/print
flyer

•Add elementary
page on careers
microsite

•Add elementary
language to job
board

•Principal interviews

Strategically deploying 
materials and copy 

•Social Media
campaign

•Paid advertisements
•Job board postings
•Email blasts
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Social Media Campaigns and Proposed Calendar 
Instructional Application Countdown Campaign 

- This will be for Secondary and Elementary as we prepare for the November 1st application open date
- Posts on FB, Insta, and LinkedIn

o October 18: 2 weeks
o October 22: 10 days
o October 27: 5 days
o October 30: 2 days
o October 31: 1 day
o November 1: Application open!

Elementary Principal Interviews 
- Shared on social media, blog, email blasts – first week in November
- Why is this Elementary work important?
- What culture do you foresee at your campus?
- Why should people apply to teach at SE/NC Elem?

Job Boards 
Posting Elementary instructional openings on a variety of different job boards. 

Sponsored Advertisements 
Sponsored ads driving instructional candidates to our job board 

- Google
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Elementary Recruitment & Marketing Calendar 
Goals: 

• Fully staffed for instructional roles by Spring Break 2020
• Fully staffed for non-instructional roles (Teaching Assistants, Registrar/Clerk) by May 2020

Legend: Marketing specific | Event specific 

September 2019 October 2019 November 2019 

Hire Goal: 18 | Application Goal: 75 

Week 
of 

Action Week 
of 

Action Week 
of 

Action 

9/2 

Certification Expectations – communicated to HOS and C-
Suite 
(This includes bilingual educators and YES Prep EC-3 cert 
requirements for certified teachers.) 

10/7 

• Hiring team reviews applications for internal
teachers

• Duty schedules drafted (to include pre-August
dates)

• Principal team submits staff engagement plan
• Create digital and print recruitment materials
• Finalize job descriptions
• Create landing page for elementary hiring on

Careers microsite

11/4 

• (11/1) External ES Teacher apps open
• Application posted on job boards
• Social Media: Elementary Principal Interviews

posted 
• (11/9) Fall Festival
• Start bi-weekly social media posts to drive

number of applications received, continue until
all instructional vacancies are filled 

9/9 

Elementary Compensation Model – locked in priority Sprint 
1 (refers to differences in leadership compensation as well as 
bilingual stipend) 

10/14 

• Interviews/Reference checks completed for
internal staff

• Call to action email from CEO to all staff to help
spread the word about open application date 

• Kickoff social media campaign calendar *see
schedule above

11/11 

• Duty schedules finalized
• Late fall University outreach

9/16 

• Elementary Talent info session/webinar
• Principal Team Submits Profile and Questions for

feedback from talent.
• Akeia to share reference protocols 10/21 

• (10/21-10/25) Finalist Days for internal staff 

11/18 

• (11/18) Early interest form open for internal
LEADERSHIP (TBD)

• Hiring team reviews applications for external
teachers 

9/23 
Elementary “hire swag” determined  

10/28 • (TBD) Recruitment event 
• (11/2) Fall Festival

 
11/25 

THANKSGIVING  
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• (10/28) Final selection of internal staff
and offers extended 

• (10/31) Offers accepted

9/30 9/30: Application open for internal teachers  
10/4:  Application closed for internal teachers 

December 2019 January 2020 February 2020 

Hire Goal: 5 | Application Goal: 30 Hire Goal: 8 | Application Goal: 30 Hire Goal: 3 | Application Goal: 30 

Week 
of 

Action Week 
of 

Action Week 
of 

Action 

12/2 
Interviews/Reference checks 
completed for external teachers 1/6 

External full 
court communications press begins 2/3 

New hire newsletter 

12/9 

Interviews/Reference checks 
completed for external teachers 

1/13 

• New hire newsletter begins
(monthly)

• Elementary Leadership Hiring
(TBD) 

2/10 

Elementary Remaining Hiring (TBD) 

12/16 
Interviews/Reference checks 
completed for external teachers 1/27 

• Orientation schedule finalized

• Elementary Leadership Hiring
(TBD)

2/17 
Elementary Remaining Hiring (TBD) 

March 2020 April 2020 May 2020 

Hire Goal: 3 | Application Goal: 30 

Week 
of 

Action Week 
of 

Action Week 
of 

Action 

3/1 

New hire newsletter  
Elementary Remaining Hiring 
(TBD) 4/5 

New hire newsletter -> invite to SSD 

5/3 

New hire newsletter 

3/8 
Elementary Remaining Hiring 
(TBD) 4/12 5/10 

New hire site visit to external 
elementary school (tbd) 

3/15  Elementary schools fully
staffed (Instructional) 4/19  Family night 5/17  New hires attend SSD

3/22  Fully staffed new hire social 4/26 5/24  Elementary schools fully staffed
(Non-Instructional) 

3/29 
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Selection Process 

Instructional – Internal 

Internal Transfer Timeline 

Applications due  10/7/2019 (Monday) 

TP’s queue candidates to Principals 10/8/2019 (Tuesday) 

Interview/Sample Lesson with Principals 10/15, 10/17-10/18 (Tuesday, Thursday & Friday)  

Finalist Day (Classroom Observation) 10/21-10/25 (Monday through Friday) 

Offers extended  10/28/2019 (Monday) 

Offers accepted  10/31/2019 (Thursday) 

Instructional – External 
- At Hobby?
- App opens Nov 1
- Sample lesson
- Longer TI than internal

Non-Instructional 
- Same process and timeline as secondary?
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- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Interested in learning more about campus-based job 
opportunities with our new elementary schools? 

Join us on one of the dates above to meet YES Prep’s 
Elementary Team and learn more about:

Elementary Staffing Info

RSVP Now: https://tinyurl.com/YES-Prep-Internal-Info-Session

JOIN US!

Spindletop Teaching Excellence Center
5515 S Loop E Fwy Suite B. 

Houston, TX 77033

Monday, September 16
5:30 - 6:30 PM

WHEN

WHERE

Tuesday, September 17
5:30 - 6:30 PM

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ELEMENTARY

or

Each Elementary Principal

Roles and responsibilities of our available positions

Information pertaining to qualifications for roles

Hiring process timeline and much more!

This event is limited to current YES Prep employees.
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JOIN US!
We're hosting an Information Session!

WHEN
Thursday, October 17th

5:30 - 6:30 PM

WHERE Spindletop Teaching Excellence Center

5515 S Loop E Fwy Suite B.

Houston, Texas 77033

RSVP   https://tinyurl.com/YESPrep-ES-TalentInfoSession

 

For more than 22 years, YES Prep has served

students in grades 6-12 and increased the number of

students from underserved communities who

graduate from college prepared to lead.

 

In August 2020, YES Prep will begin opening

elementary schools to provide the same quality

education to families with younger children in

grades Pre-K through 5. 

 

 

ELEMENTA

WHAT Learn more about our Principals, roles/responsibilities of available

positions, role qualifications, hiring process, timelines, and much more! 
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Apply Now!
Internal Elementary Teacher Application 

Application Window 

September 30th - October 4th 

Questions: 

Are you interested in becoming a Founding Teacher

at YES Prep Southeast or YES Prep North Central

Elementary?

Don't miss out on the internal YES Prep staff

application window!

Application due Oct. 4th

Elementary certifications required by Jan. 2020

Various mandatory training days required Spring

2020

ELEMENTARY
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Home Office Organizational Chart
December 2019
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Executive Team

Mark DiBella, 
Chief Executive Officer 

Jac’quese 
Hargrove,

Special 
Assistant to the 

CEO

Naveen Pinglay,
Chief Operating 

Officer

Nella Garcia 
Urban, 

Chief Programs 
Officer

Phil Wright,
Chief Schools 

Officer

Carmen Darville,
Chief of Staff

Robin Susman,
Chief 

Advancement 
Officer

Luis Mena,
Chief Financial 

Officer
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Chief Operations Officer

Naveen Pinglay
Chief Operating Officer

Mercedes McMillan,
Special Projects 

Coordinator

Keith Weaver, 
Managing Director 

of Operations

Madison Fagan,
Managing Director 

of Operational 
Services

Chris Darville,
Managing Director 
of Portfolio and 
Learning Tech

Viet Dang, 
Managing Director 

of Information 
Services

Matt Hansen,
Director of School 

Operations

Justin Vigil,
Director of School 

Operations

Brennan Peel,
Director of School 

Operations
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Mission Support – Facilities

Keith Weaver, 
Managing Director of 

Operations

Claudia Ruiz,
Executive 
Assistant 

Operations

Harold Malveaux,
Director of 
Facilities

Nathan Buchanan,
Director of Safety 

and Security

Cheris Kotalik,
Construction 

Manager
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Mission Support – School Operations
Madison Fagan,

Managing Director of 
Operational Services

Liz Martinez,
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BUDGET NARRATIVE 
 

YES Prep Public Schools, Inc.’s (YES Prep or system) vision is that every child in 

Houston, Texas, will have equitable access to a public school that delivers a college-ready 

education. We are requestin  grant funds over five project years (60 months) for 

our Leading Houston Forward Campaign. With grant funds, we will replicate and expand our 

proven, college-ready model: providing 8,990 seats (11,310 seats at scale) in 14 high-quality 

charter schools (elementary and secondary), raising systemwide enrollment to 26,420 students in 

30 charter schools, and making a measurable, long-term impact on Houston’s most underserved 

communities. Figure A on Page 2 is our campaign growth schedule. 

Budget and Budget Narrative Development and Growth Schedule 

The CSP Project Co-Directors developed the budget and budget narrative with the 

assistance of various members of the Executive Leadership Team and subject-matter experts: 

• Supervision and Final Approval: Chief of Staff and Chief Schools Officer (CSP Project 

Co-Directors) and Chief Executive Officer 

• Input and Departmental Approval: Chief Financial Officer, Chief Operations Officer, 

and Chief Programs Officer 

• Input and Support: Managing Director of Federal & State Compliance & Grants, Director 

of Budgets & Financial Planning, Controller, Managing Director of Operations & 

Facilities, Managing Director of Operational Services, Managing Director of Technology 

Strategy, Managing Director of Information Services, and Managing Director of 

Elementary Schools 

We have only included costs that are allowable, reasonable, and necessary for carrying out the 

grant project goal and objectives in accordance with our logic model. The ED 524 and budget 
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narrative are aligned, we have observed the maximum limit of grant funds per replication or 

expansion charter school, and we have complied with the allowability of costs rules in EDGAR 

and the Uniform Guidance (2 C.F.R. § 200). 

Figure A – Grant Period Expansion and Replication Schedule and Impact At Scale 
 

 

Project Goal and Objectives 

As described in our Project Narrative on Pages 41-55, our CSP project goal is to lead 

Houston forward by replicating and expanding our proven, college-ready model, providing 8,990 

seats (11,310 seats at scale) in 14 charter schools in underserved communities and raising our total 

enrollment to 26,420 predominantly educationally disadvantaged students in 30 charter schools. 

• Objective 1: Increase the number of high-quality charter schools available to educationally 

disadvantaged students in Houston from 19 to 30 by the end of the grant period and ensure 

those schools are sustainable on public funding 
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• Objective 2: Increase the number of students enrolled in high-quality charter schools by 

8,990 by the end of the grant period with a focus on educationally disadvantaged students 

• Objective 3: Increase the percentage of college-ready students by 20% by the end of the 

grant period 

• Objective 4: Increase the percentage of college graduates by 10% by the end of the grant 

period 

• Objective 5: Increase parent and community engagement by 30% by the end of the grant 

period 

Budget Overview and Strategy 

Figure B on Page 4 shows the total costs we are requesting for replication schools 

($16,400,000) and expansion schools ($3,600,000): 

• Replication elementary schools:  

o $1,500,000 x 10 elementary schools = $15,000,000 

o ~$2,143 per seat for ~7,000 seats during the grant period 

• Replication secondary school: $1,400,000 (~$3,077 per seat for ~455 seats during the grant 

period) 

• Expansion secondary schools:  

o YES Prep Southside ($600,000) + YES Prep Northwest ($1,500,000) + YES Prep 

Hobby ($1,500,000) = $3,600,000 

o ~$2,345 per seat for ~1,535 seats during the grant period 
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Figure B – Budget Summary: Replication and Expansion Schools by Project Year 
 

 
Based on the successes and lessons learned from our previous three growth campaigns 

executed over the past two decades, YES Prep has adopted a “school in a box” strategy when 

budgeting for replication schools. In general, we focus on conservative, one-time start-up/set-up 

costs associated with program design and initial implementation in Year 1 of a school’s replication, 

which is typically greater than 70% of costs. This strategy ensures each school is outfitted 

efficiently and maximizes its allocation, that costs can be monitored easily and adjusted for the 

entire grant cycle, that we adhere to all federal grant requirements and internal policies and 

controls, and that each school becomes sustainable on public funding within four years. Figures C 

and D on Page 5 show that the replication schools (10 elementary schools and one secondary 

school) have budgeted for the same equipment and supplies. Any differences are due to 

programmatic needs (elementary versus secondary programs) or school-specific needs based on 

boundary area demographics. The differences are explained below in the budget category sections.  
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Figure C – Itemized Budget: Elementary Schools by Project Year 
 

 
 

Figure D – Itemized Budget: Secondary Schools by Project Year 
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1. ED 524: Personnel Breakdown – YES Prep is not requesting personnel costs. 
 
2. ED 524: Fringe Benefits Breakdown – YES Prep is not requesting fringe benefits costs. 
 
3. ED 524: Travel Breakdown  
 

YES Prep has budgeted $30,000 for four staff members to travel to the annual CSP Project 

Director’s meetings. 

Figure 3 – Itemized Travel Budget: CMO by Project Year 
 

 
 

4. ED 524: Equipment Breakdown 
 

YES Prep has budgeted $9,028,085 for the 10 elementary schools and $3,482,653 for the 

four secondary schools for equipment. We have chosen equipment that is standard or a best 

practice in Pre-kindergarten (PK)-12th grade college-ready education, and that is cost-effective, 

reliable, and versatile to meet our school needs.  

Figure 4a – Itemized Equipment Budget: Elementary Schools by Project Year 
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Figure 4b – Itemized Equipment Budget: Secondary Schools by Project Year 
 

 
 
The budgets in Figures 4a and 4b (Pages 6 and 7) include quantities and package/unit costs. The 

following list provides short item descriptions and total costs: 

• Attendance clocks ($554,400): digital time-tracking equipment to facilitate adherence to 

a master schedule on campuses. [Objectives 1 and 3-4] 

• Central copiers ($906,268): high capacity machines to proliferate copies in higher volume 

with greater efficiency on campuses. [Objectives 1-5] 

• Central printers ($132,640): high capacity machines to print in color and black and white 

and proliferate copies in higher volume with greater efficiency on campuses. [Objectives 

1-5] 

• Chairs ($1,066,120): seating in classrooms and offices on campuses. [Objectives 1-5] 

• Classroom and office furniture ($36,320): desks, chairs, tables, and shelving to 

accommodate learning and working across the facility spaces. For secondary schools only 

due to expansion needs. [Objectives 1-5] 

• Desks ($547,800): work surfaces in classrooms and offices on campuses. [Objectives 1-5] 
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• Document cameras ($49,920): real-time image capture devices for displaying an object 

or information to a large audience. For secondary schools only due to student age range 

and device purposes. [Objectives 1 and 3-5] 

• First Responders radios ($1,750,000): Safety and security equipment, allowing reliable 

emergency communication systems even in times of electrical outages on campuses. 

[Objectives 1 and 5] 

• Laptops for staff ($60,000): laptops for school staff’s daily use. [Objectives 1-5] 

• Laptops with charging carts ($1,755,000) and mobile laptop labs ($152,000): devices 

and storage (safely store devices while providing electrical power and centralized access) 

for classroom use. For secondary schools only due to student age range and programs, e.g., 

interactive instruction, blended learning, student interventions, services for special 

populations, assessments, enrichment activities, Career and Technical Education (CTE), 

and Science, Technology, Engineering, and Mathematics (STEM). [Objectives 1-4] 

• Network switches ($990,000): network switches are networking hardware that connects 

devices on a computer network by using packet switching to receive and forward data to 

the destination device. Also called switching hub, bridging hub, or officially MAC bridge. 

[Objectives 1-5] 

• Playscapes ($1,450,000): outdoor playground equipment for student health and wellness, 

which includes 30 minutes of recess per day. For elementary schools only due to the age 

range and purpose. [Objective 1] 

• Projectors ($1,219,500): tools to display images for curriculum and instruction, providing 

widescreen viewing, wireless connectivity, and moderator device management 
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software. Both teachers and students will be able to connect at the same time, 

enabling them to collaborate during classroom instruction. [Objectives 1-5] 

• Servery ($525,000): cafeteria equipment to serve students more efficiently during high-

volume periods. [Objective 1] 

• Sound systems ($20,000): equipment to more efficiently amplify communications. For 

secondary schools only due to purpose and current needs (e.g., family and community 

events, clubs, and enrichment activities). [Objectives 1-5] 

• Tables ($535,975): collaborative work areas for classrooms and offices. [Objectives 1-5] 

• Tablets and tablets with charging carts ($346,975): devices and storage (safely store 

devices while providing electrical power and centralized access) for classroom use. Used 

for interactive instruction, blended learning, student interventions, services for special 

populations, assessments, and enrichment activities. Age-appropriate option for 

elementary school students. [Objectives 1-4] 

• TI-87 calculators ($27,820): Texas Instruments scientific graphic calculators needed to 

complete common assessments to demonstrate proficiency. For secondary schools only 

due to purpose. [Objectives 1-4] 

• Wifi access ($385,000): the ability to have access to the internet without hard cabling. 

[Objectives 1-5] 

5. ED 524: Supplies Breakdown 
 

YES Prep has budgeted $5,495,915 for the 10 elementary schools and $1,094,300 for the 

four secondary schools for supplies. Like equipment, we have chosen supplies that are standard or 

a best practice in PK-12th grade college-ready education, and that are cost-effective, reliable, and 

versatile to meet our school needs.  
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Figure 5a – Itemized Supplies Budget: Elementary Schools by Project Year 
 

 
 

Figure 5b – Itemized Supplies Budget: Secondary Schools by Project Year 
 

 
 
The budgets in Figures 5a and 5b above include quantities and package/unit costs. The following 

list provides short item descriptions and total costs: 

• College-Going and Career-Inspired Interior Design ($301,000): packages of college 

and career-themed school materials and supplies (e.g., alumni alma mater wall, welcoming 

college prep center, pennants, college prep materials, SAT prep materials, College Board 

Glossary, and Financial Aid search support) to create a welcoming and informative, 

college-ready school environment for students and families. For secondary schools only 

due to purpose. [Objectives 4-5] 

• Copy paper ($617,000): supplemental reams of paper to make copies for student learning 

and staff facilitation purposes. For secondary schools only due to volume need. [Objectives 

1-5] 

• Library books and novels ($2,705,259): outfits both classroom and school libraries with 

leveled books allowing readers of different abilities access to materials at the appropriate 

level of rigor. For example, elementary school libraries will include approximately 14 

books per student, age-appropriate titles for PK-5th grade, high-interest fiction and 
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nonfiction, titles to complement state curriculum, titles chosen from respected publishers 

and review sources, titles to reflect the diversity of our student population, and additional 

authentic Spanish titles. Also, for secondary schools, students will receive books to keep 

to teach annotation skills and build a personal library. [Objectives 1-3] 

• Math materials (262,956): materials to support student intervention and services for 

special populations. For target elementary schools due to educational gaps and boundary 

area demographics. (We have opted to pay for math materials from other sources during 

Years 1-3.) [Objectives 1-3]  

• Software licenses ($40,000): increases access to distributable software, officially 

providing permission for use for additional staff or students. For secondary schools due to 

student age range and purpose, e.g., blended learning, CTE, and STEM. One-time only. 

[Objectives 1 and 3-4] 

• Student workbooks ($2,664,000): utilized to create practice opportunities for students in 

a workbook that they retain at the conclusion of the course. Each student needs his/her own 

to apply learning. For elementary schools only due to purpose and need. [Objectives 1-3] 

6. ED 524: Contractual Breakdown 
 

YES Prep has budgeted $320,000 for the 10 elementary schools and $423,047 for the four 

secondary schools for contractual costs. (We have opted to pay for contractual costs for elementary 

schools from other sources during Years 1-3.) 

Figure 6a – Itemized Contractual Budget: Elementary Schools by Project Year 
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Figure 6b – Itemized Contractual Budget: Secondary Schools by Project Year 

 

 
 

Figure 6c – Itemized Contractual Budget: CMO by Project Year 
 

 

The following list provides short item descriptions and total costs: 

• External evaluator ($100,000): YES Prep has hired Durand Research & Marketing 

Associates, LLC, to conduct both a process and outcomes evaluation of the proposed 

project. The external evaluation will be conducted over the five-year grant period, and we 

will report Durand Research’s findings to CSP staff and the public in various formats. We 

will utilize both internal and external expertise and resources to maximize our capacity and 

ensure grant project fidelity and efficacy. Our evaluations will produce high-quality 

quantitative and qualitative data by the end of the grant period that can be shared with 

charter schools, CMOs, traditional public schools, and other entities to guide replication of 

project activities and strategies. [Objectives 1-5] 

• Marketing ($200,000) and student recruitment ($243,047): materials used to increase 

brand awareness, disseminate information, and attract, inform, and recruit students and 

their families. YES Prep engages in aggressive, systematic, and multi-language community 

outreach to ensure that we reach the students and families who need us the most. Staff 

participate in community events to explain our admissions policies and lottery procedures 

to the public; recruitment events are held at high-traffic, community-based locations (e.g., 
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Baker Ripley Community Centers, School Choice Fairs, community festivals, United Way 

of Greater Houston events, and neighborhood churches) and at nearby and feeder YES Prep 

schools; and we partner with community organizations, such as Families Empowered. 

Also, we canvas communities with flyers, post Facebook ads targeting Zip Codes in which 

our schools will be located, purchase pay-per-click/search advertising, and purchase radio 

and billboard ads. Our goal is to recruit three students for every available seat to ensure 

that all seats in our schools are filled and that we maximize our capacity to provide an 

opportunity for a high-quality college-ready education to as many educationally 

disadvantaged students as possible. [Objectives 1-2 and 5] 

• Teacher training ($300,000): teachers will receive professional development to ensure 

the honing of their instructional skills. These offerings will range from certification 

coursework to pedagogical methodology to increase effectiveness. [Objectives 1 and 3-4] 

7. ED 524: Construction Breakdown – Not applicable to this funding opportunity. 
 
8. ED 524: Other Breakdown – YES Prep is not requesting other costs. 
 
9. ED 524: Total Direct Costs 
 

YES Prep has budgeted r direct costs for equipment, supplies, and 

contractual costs for 14 replication and expansion schools. 

Figure 9 – Total Direct Costs by Project Year 
 

 
10. ED 524: Indirect Costs 
 

YES Prep has budgete  indirect costs at an approved rate of 4.19%. 
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Figure 10 – Total Indirect Costs by Project Year 
 

 
11. ED 524: Training Stipends 
 

YES Prep has budgeted $156,000 for bilingual stipends for 24 bilingual teachers (12 per 

Project Years 4 and 5) at four of our proposed elementary schools [Objective 2]. 

Figure 11 – Itemized Personnel Budget: Elementary Schools by Project Year 
 

 
 
As described in our Project Narrative on Page 33, we will implement a bilingual education 

program at our elementary schools to prepare our English learners best to meet and exceed 

challenging state academic standards. Our strategy to address the needs of English learners on the 

elementary school level will significantly bridge the educational gap that we currently observe 

with our incoming sixth grade English learners. Students in our bilingual classrooms will have 

bilingual certified teachers. In general, we will provide three traditional/regular classrooms and 

two bilingual classrooms per grade level to start, and more based on need. Based on the 

demographics of non-YES Prep elementary schools and YES Prep secondary schools within the 

four elementary schools’ boundary areas, we expect these schools to serve higher percentages of 

English learners, so additional support is required. The bilingual teachers will be equipped to 

support and facilitate the learning of our mostly Hispanic/Latino, Spanish-speaking communities, 

who will entrust their children to us. We aim to facilitate instruction in the students' primary 
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language as we increase exposure and literacy in English early on, to allow the students to prepare 

for success. 

12. ED 524: Total Costs 
 

YES Prep has budgeted $20,966,911 for total costs for 14 replication and expansion 

schools, and every cost aligns with our project goal and one or more project objectives. 

Figure 12 – Total Costs by Project Year 
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