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OMB Number: 4040-0004
Expiration Date: 12/31/2019

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
01/10/2020 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Grimmway Schools |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

I jl___ e

d. Address:

* Streetl: |5080 California Ave Suite 100 |

Street2: | |

*City: [Bakersfield |
County/Parish: | |

* State: | CA: california |

Province: | |

* Country: | USA: UNITED STATES |
* Zip / Postal Code: |93309—0794 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | *FirstName:  |Casey |

Middle Name: | |

* Last Name: |Yeazel |

Suffix: | |

Title: |Executive Director

Organizational Affiliation:

* Telephone Number: _ Fax Number: |

PR/Award # S282M200028
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q

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education) |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.282

CFDA Title:

Charter Schools

*12. Funding Opportunity Number:
ED-GRANTS-112619-001 |

* Title:

OESE: Expanding Opportunity Through Quality Charter Schools Program (CSP): Grants to Charter
Management Organizations for the replication and Expansion of High-quality Charter Schools (CMO
Grants) CFDA Number 84.282M

13. Competition Identification Number:

Title:

CMO

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment |’ Delete Attachment |‘ View Attachment

*15. Descriptive Title of Applicant's Project:

Grimmway Schools Expansion and Replication Project Serving Educationally Disadvantaged Students in
Kern County, California

Attach supporting documents as specified in agency instructions.

Add Attachments |‘deeAnmmmems|‘ View Attachments

PR/Award # S282M200028
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant CA-023 * b. Program/Project |CA-023

Attach an additional list of Program/Project Congressional Districts if needed.

1234-Grimmway Congressional District Chart| Add Attachment | ’ Delete Attachment | ‘ View Attachment |

17. Proposed Project:

* a. Start Date:  |04/01/2020 *b. End Date: [03/31/2025

18. Estimated Funding ($):

* a. Federal

*b. Applicant

* c. State

* e. Other

*f. Program Income

|
|
|
*d. Local |
|
|
|

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|X| a. This application was made available to the State under the Executive Order 12372 Process for review on 01/10/2020 |.

|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[ ] c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X] No

If "Yes", provide explanation and attach

Add Attachment | ’ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: |Casey |

Middle Name: | |

* Last Name: |Yeaze| |

Suffix: | |

* Title: |Executive Director |

* Telephone Number: _ | Fax Number: |

* Signature of Authorized Representative: |Casey Yeazel

* Date Signed: |01/10/2020 |

PR/Award # S282M200028
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School Name Neighborhood Congressional Congressional
District Representative
Grimmway Academy Arvin, CA CA-21 TJ Cox
Arvin
Grimmway Academy Shafter, CA CA-21 TJ Cox
Shafter
Grimmway Academy Bakersfield, CA CA-23 Kevin McCarthy
Proposed #3 K-8 Cottonwood/Fairfax
Grimmway Academy Bakersfield, CA CA-23 Kevin McCarthy
Proposed High CSUB Campus
School

PR/Award # S282M200028
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U.S. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2020

Name of Institution/Organization

Grimmway Schools

Applicants requesting funding for only one year should complete the column under
"Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Categories (@) (b) () (d) (e) U]

1. Personnel

2. Fringe Benefits

3. Travel | 25,ooo.oo|| 19,ooo.oo|| 5,ooo.oo| | 5,ooo.oo| | 25,ooo.oo| | 79,ooo.oo|

4. Equipment | || 6o,ooo.oo|| | | | | 60,000.00| | 120,000.oo|

5. Supplies | 563,780.00|| 172,080.00” 135,500.oo| | 135,500.oo| | 924,200.00| | l,93l,060.00|

6. Contractual | 147,559.00” 69,351.00” 40,781.00| | 47,459.oo| | l46,952.00| | 452,102.oo|

7. Construction | || || | | | | | | |

8. Other | || 8,ooo.oo|| 23,ooo.oo| | 30,450.oo| | 39,363.00| | 100,813.00|

9. Total Direct Costs | l,328,029.00|| 624,155.00” 367,026.00| | 427,164.00| | l,322,565.00| | 4,068,939.00|
|_(lines 1-8)

10. Indirect Costs* | || || | | | | | | |

11. Training Stipends | || || | | | | | | |

éizr{e-l;ost)?:lL](_:)OSts | l,328,029.00|| 624,155.00” 367,026.00| | 427,164.00| | l,322,565.00| | 4,068,939.00|

()

*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

Do you have an Indirect Cost Rate Agreement approved by the Federal government?

[[]yes

[ ] No

2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/ddlyyyy)
Approving Federal agency: [ | ED [_| Other (please specify): | |
The Indirect Cost Rate is |:|%.
) If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  If yes, you must comply with the requirements of 2 CFR § 200.414(f).
4) If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.
PR/Award # S282M200028
ED 524

Tracking
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Name of Institution/Organization Applicants requesting funding for only one year
Grimmway Schools should complete the column under "Project Year
1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

@ (b) (© (d) (e) ®

Budget Categories

1. Personnel

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

8. Other

9. Total Direct Costs

| (lines 1-8)

10. Indirect Costs

11. Training Stipends

|
|
|
|
|
|
7. Construction |
I
|
|
|

12. Total Costs

(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED 524

PR/Award # S282M200028
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013
Expiration Date: 02/28/2022

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

|:| a. contract |:| a. bid/offer/application IE a. initial filing
IZ b. grant IE b. initial award D b. material change

D c. cooperative agreement D c. post-award

I:l d. loan

D e. loan guarantee
D f. loan insurance

4. Name and Address of Reporting Entity:

IZIPrime DSubAwardee

* Name
|Grimmway Schools |
* Street 1 Street 2
|5080 California Ave Suite 100 | | |
* City Stat Zij
v |Bakersfield | ate |CA: california | P |93309 |

Congressional District, if known: [CA-023 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

Department of Education Charter Schools

CFDA Number, if applicable: |84.282

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix I:I * First Name | Middle Name | |
Casey

* Last Name | Suffix |

|Yeaze 1

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I * First Name Casey | Middle Name | |

| Suffix |

* Last Name |Yeaze I

* Street 1 | | Street 2 | |

* City | |State | |Zip | |

11. Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Casey Yeazel |

*Name: Prefix I:I * First Name |Casey | Middle Name |

* Last Name | Suffix| |

|Yeazel
Title: |Executive Director | Telephone [ _ Date: [01/10/2020

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)

PR/Award # S282M200028
Page e9

Tracking Number:GRANT12996425 Funding Opportunity Number:ED-GRANTS-112619-001 Received Date:Jan 10, 2020 11:44:17 PM EST



Tracking Number:GRANT12996425

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description of
the steps the applicant proposes to take to ensure equitable
access to, and participation in, its Federally-assisted program
for students, teachers, and other program beneficiaries with
special needs. This provision allows applicants discretion in
developing the required description. The statute highlights
six types of barriers that can impede equitable access or
participation: gender, race, national origin, color, disability, or
age. Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct
description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may

OMB Number: 1894-0005
Expiration Date: 04/30/2020

be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends
to distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will
make the materials available on audio tape or in braille for
students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to enroll
in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

(4) An applicant that proposes a project to increase
school safety might describe the special efforts it will take
to address concern of leshian, gay, bisexual, and
transgender students, and efforts to reach out to and
involve the families of LGBT students.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access and
participation in their grant programs, and we appreciate your
cooperation in responding to the requirements of this
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1237-GEPA Statement.docx

| ‘ Add Attachment | ‘Delete Attachmentl ‘ View Attachment

PR/Award # S282M200028
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Section 427 of the GEPA Provision

Grimmway Schools

U.S. Department of Education, Charter Schools Program, Grants to CMOs for the
Replication and Expansion of High-Quality Charter Schools, CFDA 84.282M

In compliance with section 427 of the U.S. Department of Education’s General Education
Provisions Act (GEPA), the plan for identifying, selecting, retaining, and providing services to
participants in the Grimmway Replication and Expansion Project will ensure equitable access to
and participation at charter schools operated by Grimmway Schools (Grimmway).

Grimmway Schools is founded on a strong core belief that all students, regardless of
race/ethnicity, socioeconomic status, English Learner status or special needs, have the ability to
succeed in secondary school and in college. Consistent with California law (as well as all
district, county and federal standards), Grimmway prohibits discrimination in enrollment on the
basis of actual or perceived disability, gender, gender identity, gender expression, nationality,
legal or economic status, primary language or English Learner status, race or ethnicity, religion,
sexual orientation, or any other characteristic contained in the definition of hate crimes under the
California Penal Code, or association with an individual who has the aforementioned
characteristics. (Cal. Ed. Code § 47605(d)(1).) Every aspect of our student recruitment and
enrollment practices will comply with charter authorizers, currently the Kern County Office of
Education (KCOE) and the Richland Union Elementary School District (RUSD), as well as
California and federal standards. Grimmway’s outreach efforts will ensure equitable access to
opportunities for all individuals, regardless of gender, race, national origin, color, disability or
age. All of our marketing and presentation materials explicitly state that we welcome all
students regardless of academic history, special needs, 504 plans, IEPs, etc. Materials are

available in both English and Spanish, and translation in other languages is made available as

needed. As detailed extensively in the attached Project Narrative, Grimmway will employ a

1|Page Grimmway Schools GEPA Statement



variety of strategies to ensure the full and successful participation of all students in our program,
including those with special needs such as English Learners and students with disabilities.

In order to extend all educational offerings to students with special needs, we have
developed a comprehensive strategy for students with disabilities. Students with disabilities will
be served in the least restrictive environment, following all federal and state regulations
including IDEA and Section 504, in order to best meet the individual needs of each student in
our school community. All classes at Grimmway will be adapted for students with physical
disabilities. Grimmway will ensure the facilities are fully compliant with the Americans with
Disabilities Act and all federal, state and local provisions regarding accessible facilities for
students and staff.

Grimmway is an equal opportunity employer and will comply with all applicable state
and federal regulations regarding employment. Grimmway’s staff recruitment procedures are
designed to target high-quality personnel, and we encourage applications from candidates who
are members of traditionally underrepresented groups. Currently our staff is predominantly non-
white and reflective of the students we serve. We will ensure that students, teachers, staff and
community members will not encounter any barriers to equitable access or participation in our
school on the basis of gender, race, national origin, color, disability, age or any other protected

class.

2|Page Grimmway Schools GEPA Statement



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Grimmway Schools

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: |Casey | Middle Name:|
* Last Name: |YeaZE| | Suffix: I:I

* Title: |Executive Director

* SIGNATURE: |Casey Yeazel | * DATE: |01/10/2020

PR/Award # S282M200028
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OMB Number: 1894-0007

U.S. DEPARTMENT OF EDUCATION Expiration Date: 09/30/2020
SUPPLEMENTAL INFORMATION
FOR THE SF-424

1. Project Director:

Prefix: First Name: Middle Name: Last Name: Suffix:

Mr . Casey Yeazel

Address:

Streetl: |5080 California Ave Suite 100

Street2: |

County: |

|
|
City: |Bakersfield |
|
|

State: |AS: American Samoa

Zip Code: (93309 |

Country: USA: UNITED STATES |

Phone Number (give area code) Fax Number (give area code)

Email Address:

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?
[] Yes [ ] No [X] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?

[]Yes [X No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #: [J1 [J2 [J3 [J4 [1s [Js

[ ] No Provide Assurance #, if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as
indicated in the definitions page in the attached instructions.

| ’ Add Attachment | ‘Delete Attachmentl ’ View Attachment

PR/Award # S282M200028
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

= Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |1236-Abstract.docx | ‘ Add Attachment | ‘Delete Attachmentl | View Attachment
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[Insert Competitive Preference Number] — Grimmway Schools

Applicant: Grimmway Schools. Project Director: Casey Yeazel, Executive Director.
Applicable Priorities: AP2; CPP1, CPP2, CPP3. Project Objective: Close the achievement
gap for a larger number of Kern County, CA students by providing an environment for student
excellence, health and well-being. Project Description/Activities: Located in California’s
agricultural heartland in Kern County, Grimmway Schools (Grimmway) is a small, growing
CMO that currently serves more than 1,400 students in K-8 at Grimmway Academy Arvin
(GAA) and Grimmway Academy Shafter (GAS), two of just six site-based charter schools in the
8,000 square mile County. Our students are 85% socioeconomically disadvantaged, 35% English
Learners, 8% Special Education students and 92% Hispanic/Latino. By most measures, our
students are outperforming local District, County and State peers; demand for our expansion of
our operations is high. Grimmway will use CSP funds to expand its successful model by adding
grades 7-8 to GAS, and replicate with Grimmway Academy High School (GAHS), and
Grimmway Academy #3 (GA3, K-8), adding 1,630 new seats during the grant term. A highly
qualified, diverse staff will deliver rigorous, personalized curriculum and Multi-Tiered System of
Supports along with our Edible Schoolyard program, operating with fidelity at each school.
Project Outcomes: Our goals are to: Increase the number of high-quality K-12 charter school
seats that prepare Kern County students for success in college, career, and life; and to build
network capacity and systems to ensure sustainability, quality, and fidelity to the model as
network grows. Bellwether Education Partners will conduct a thorough, multi-year independent
evaluation. Detailed objectives and performance measures will help guide our work. Highlights
of Project Features: Grimmway’s Edible Schoolyard program; personalized learning with
ILPs for every student; and high school plans for CTE pathways featuring dual enrollment

college courses along with work-based learning opportunities.
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Located in California’s agricultural heartland, Grimmway Schools is a small, growing
charter management organization (CMO) that currently serves more than 1,400 students in
grades K-8 -- almost all of whom are “educationally disadvantaged” -- at two charter schools,
Grimmway Academy Arvin (GAA) and Grimmway Academy Shafter (GAS). Our students are
85% Socioeconomically Disadvantaged (SED), 35% English Learners (EL), 8% Special
Education (SpEd), and 1% Homeless/Foster Youth; 92% of our students are Hispanic/Latino, 6%
White, 1% African American, and 1% Asian. Since opening our first school in 2011, Grimmway
Schools (Grimmway) has demonstrated success in achieving our mission of closing the
achievement gap for students in rural areas of Kern County by creating an environment for
student excellence and well-being.! GAA, our flagship school, was recognized by the California
Department of Education (CDE) as a California Distinguished School, awarded to just 5% of
schools statewide. In just its second year of operations, GAS recently received a “Similar
Students” ranking of 10/10 from the California Charter Schools Association (CCSA), based on
2019 results on the California Assessment of Student Performance and Progress (CAASPP)
compared to schools serving similar students statewide; GAA received a 2019 Similar Students
rank of 7/10. Our two schools -- both with enrollment waitlists that attest to family demand --
are among just six site-based independent charter schools in the entire 8,000+ square mile

County; in Arvin and Shafter, no other private, parochial or charter schools exist within 10 miles.

1 We note that for purposes of this grant, Kern County and the areas we serve officially are
defined as “Metropolitan,” thus we apply here under the Low-Income Absolute Priority. Yet a
visitor would consider our communities decidedly rural. GAA is located in a town of 19,304
residents and GAS is in a town of 16,988 (https://factfinder.census.gov/); each town is separated

from the next nearest population center by at least 8 miles of farmland.
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Of particular note, test data shows that across the County and State, students are quite
consistent in their proficiency rates between 3rd and 8th grades in ELA, with 42% of both 3rd
and 8th graders scoring Met/Exceeded in ELA on the 2019 CAASPPs across the County, and
49% for both across the State. Yet at GAA, our older students showed significantly
higher proficiency rates in ELA, with nearly twice as many of our 8th graders meeting or

2019 ELA CAASPP % Met/Exceeded - Overall

exceeding standards in ELA (56%) as our

3rd graders (32%). In other words, the

longer students are at GAA, the stronger
their academic outcomes. In Math, the
differences are far more stark: across the
County and State, as students age, the
percentage who meet standards on the
: § ) CAASPP drops, with the State average
) S going from 50% meeting or exceeding
standards in 3rd grade to just 37% of 8th
—_— ¢ ——rate of Callf graders (and from 41% to 26% in Kern
County). But at Grimmway, again, we see the opposite outcome, with our 8th graders
demonstrating 17 percentage points higher rates of proficiency than their 3rd grade counterparts.
Our instructional model integrates rigorous, standards-aligned Humanities and STEM
curricula; personalized learning through detailed Individual Learning Plans (ILPs) for every
student, updated every six weeks; Learning Lab for 360-440 minutes weekly of online adaptive
learning and Small Group Instruction in our extended day block schedule; a daily literacy block;

inquiry-based and experiential learning; and a data-driven Multi-Tiered System of Support
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(MTSS) approach embedded throughout the school design. We establish a collaborative home-
school connection through home visits, frequent home-school communications and parent
engagement in school activities and committees. Recognizing that quality teaching is the
keystone to our success, our faculty participates in over 260 hours of professional development
(PD) annually; multiple full-time Instructional Coaches at each school provide weekly one-on-
one coaching to help teachers continuously improve their teaching practice.

Central to our mission is a focus on students’ health and well-being, and their
development as stewards of the natural world. This is in direct response to the fact that Kern
County currently is ranked 57 out of 58 California counties for Health Factors, which include
health behaviors, clinical care, social and economic factors, and the physical environment.
(countyhealthrankings.org.) Grimmway’s custom-built school campuses are designed to feature
the acclaimed Edible Schoolyard (ESY) program, with a one-acre organic garden and kitchen
classroom at each school where certified teachers lead 90-minute experiential classes for all
students weekly, along with an on-site chef who prepares locally-sourced nutritious meals daily
that are free of charge for all students. GAA was one of just 30 schools statewide (out of
approximately 10,000 K-12 public schools) to receive an Exemplary Recognition Award from
CDE for its Physical Activity and Nutrition Programs in 2014.

Beyond our core mission of success for our K-8 students, our vision always has been for
more students in Kern County to be prepared for, and enroll in, 4-year colleges and universities.
In Arvin, where GAA is located, 64.2% of adult residents have not completed high school and a
full 46.8% of residents over 25 have not completed 9" grade; only 2.4% have earned a 4-year
degree. Despite being a clear priority for education in our County, in 2019 only 38% of Kern

County’s graduates (compared to 51% statewide) completed California’s “A-G” requirements
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that are a precursor for admission to one of the nine University of California or 23 California
State University campuses;? at Arvin HS and Shafter HS, the current options for our students
2018-19 4-Year A-G Graduates (Overall)

from GAA and GAS, only 39% and 32% of

graduates respectively completed A-G.

Spurred by demand from our families to . I
continue their children’s education with : I
Grimmway, along with the data that shows T A s Korn Co. Hgh Schooks €A lgh checl
that the longer a student is with us, the more gains they make in proficiency against state

standards, our strategic growth plan now includes a critical new high school option in central

Kern County as we continue to grow our K-8 impact.

Our Theory of Action, detailed more fully in Section (C)(1), below, is as follows:

Strong
organizational
foundation

(Talent, Systems,
Finances, Partners)

By achieving these steps, we will succeed in realizing our mission of closing the achievement
gap for students in Kern County, and our ultimate goal that our students are prepared for the
academic rigors of secondary school and Institutes of Higher Education as they develop the

knowledge and values to build a healthy, humane, and sustainable future.

2 The A-G/College Entrance Requirements are a sequence of high school courses that students
must complete (with a grade of C or better) to be minimally eligible for admission to the
UC/CSU schools, including 4 years English; 3 years Math; 2 years Lab Science; 2 years
History; 2 years World Languages; 1 year VAPA; and 1 year College Prep Elective.
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ABSOLUTE PRIORITY 2 — LOW-INCOME DEMOGRAPHIC

Grimmway’s students are 85% SED, more than double the 40% threshold required under
this Absolute Priority.® Through this grant over the next five years, Grimmway will expand and
replicate to create 1,630 new charter school seats in underserved communities of Kern County,
with each location serving student populations that are 77-94% SED. Specifically, Charter
Schools Program (CSP) grant funds will be used to: (1) Expand GAS to full K-8 capacity by
adding 180 seats in 7" and 8" grades, with the same demographics as are currently enrolled at
GAS (84% SED); (2) Replicate our model to 1,000 seats in grades 9-12 with Grimmway
Academy High School (GAHS), planned in partnership with California State University
Bakersfield (CSUB) and Bakersfield College (BC), the local community college, with Career
Technical Education (CTE) pathways featuring dual enrollment college courses and work-based
learning experiences with industry partners. We are in discussions with CSUB to co-located
GAHS on their campus.* While CSUB is located within the attendance boundaries of a high-
performing and not-as-diverse public high school, Stockdale HS (SED 37%), CSUB is on the
northwest corner of Stockdale’s attendance zone, bordering an area served by four low-
performing HS’s: Bakersfield HS (75% SED), West HS (86% SED), South HS (96% SED) and

Mira Monte HS (95%). (See CPP 3, below, for student outcome data.) Combined, these five

% All student data is from cde.ca.gov/Dataquest unless otherwise noted.

4 This co-location plan is not yet finalized, though we have completed architectural drawings and
discussions with CSUB are progressing. In the event the co-location does not come to fruition,
GAHS will secure a nearby location in order to readily access CSUB and our CTE industry
partners in Bakersfield, close to public transportation options so that students from across the

County can access the school. Several viable options have been identified.
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HS’s have an average SED of 77%. We will focus outreach GA3 Target Area
Average Enrollment (6 ES, 2

efforts in the attendance areas of the low-performing HS’s to offer <5 MS)
94%
these students a high-quality alternative to the sole public high EL 36%
school option in the area. ;> In 2024, we will open a K-8 school Foster/Homeless 2%
. Hispanic/Latino 87%

that will serve as a feeder to GAHS (see CPP 3 below). We : .

African American 6%
anticipate that by Y3 of the grant (2022-23), approximately 50% | Asia" 1%
White 5%

of GAHS’ enrollment will come from GAA and GAS (85% SED)
and 50% will come from the surrounding community (77% SED).® We also plan to seek priority
in our lottery for enrollment for SED students as well as those who will be first generation
college enrollees. (3) Replicate with a new K-8 school, Grimmway Academy #3 (GA3), that
will open with 450 students in K-4 during the grant term and ultimately serve 800 students. The
target community for GA3 currently has no charter schools, and the existing six elementary and
two middle schools have demographics that mirror our current K-8 schools (e.g., 94% SED, 36%
EL, 87% HI/L).

Grimmway Schools Enrollment Roll-Out Chart

® Two parochial school options are not feasible for most of the SED families we serve.

® 1t is important to note that in CA, no funding is provided to charter schools for transportation of
students, and thus charter schools typically do not provide transportation unless required by law

(i.e., in an IEP). See, e.g., lao.ca.gov/reports/2014/education/school-transportation/school-

transportation-022514.pdf. Nevertheless, GAHS’ budget includes $80k per year per feeder

school site in contracted transportation expenses to support our students in getting to the HS;

public transportation options (train/bus) into Bakersfield/the CSUB campus also are available.
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Total New | Total Seats
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Seats | at Capacity
Grimmway Academy (K-8) 800 800
Grimmway Academy Shafter (K-8) 620 (K-6) 90 - 7th gr 90 - 8th gr 180 800
Grimmway Academy HS (9-12) Planning 250 - 9th gr 250 - 10th gr 250 - 11th 250 - 12th g} 1,000 1,000
Grimmway Academy #3 (K-8) Planning 450 - K-4th| 450 800
Totals 1,420 90 340 250 250 700 1,630 3,400

Thus, all charter schools included in this CSP grant will serve student populations that

are substantially similar to those currently enrolled at Grimmway, with well over 40% SED.

COMPETITIVE PREFERENCE PRIORITIES (CPP)

CPP 1: QUALIFIED OPPORTUNITY ZONES

(a) GA3 will be located in Census Tract 24 or 25 in the southeast outskirts of Bakersfield,
both Qualified Opportunity Zones (QOZ), as designated by the Secretary of the Treasury under

ansrres ol section 1400Z-1 of the Internal

Ogas Kern County‘
Revenue Code (IRC).

Grimmway has identified

several appropriate parcels of
- ; \ = land within 24 in particular that

& ! meet our criteria for a new K-8
. L D GAA

cl ..
————— Arvin
.

school site. In addition, under
this grant GAS, which is located just 0.5 miles from a QOZ (Census Tract 41.02) and currently
draws approximately ~22% of its enrollment from within that QOZ, will expand to add grades 7
and 8 with 180 new seats. Further, while GAHS’s planned co-location at CSUB is not in a QOZ,

enrollment at GAHS will draw from GAA and GAS, both of which serve students who reside in
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School #New Seatsby | % Served in QOZ QOZs,” and will draw from the underserved area to
Grant End
GAS 180 ~22% o
GAHS 1,000 5% the east of the CSUB campus which includes
GA3 450 100%
Weighted Average ~66.85% several QOZs (including Census Tracts 19.02, 20,

21, 26, 16 and, as noted above, the planned location of GA3, 24 or 25). We conservatively
estimate that GAHS will serve approximately 60% students who reside in QOZs. Details about
how Grimmway will serve residents in these QOZs is provided below in CPP3 (regarding the
GAHS program) and Section regarding the K-8 program at GAS and GA3.

(b) Not applicable.

CPP 2 — NUMBER OF SCHOOLS

Grimmway currently operates two schools. (See Appendix E.)

CPP 3 — HIGH SCHOOL STUDENTS

More than 51% of the new seats opened with this CSP grant will be high school seats at
GAHS (1,000 seats), which will serve almost exclusively educationally disadvantaged students.
GAHS will prepare all students for enrollment in institutions of higher education (IHE), as
defined in subsection (e) of CPP3 in the Notice Inviting Applications (NIA), through an
intentionally designed program that holds high expectations for their success in IHE while
providing comprehensive supports. Building on the success of our K-8 model, we will offer a

personalized, rigorous college-preparatory program with comprehensive MTSS to ensure each

" GAA is located adjacent to two QOZs, census tracts 06209006303 and 06209006304,
and draws approximately 78% of its enrollment from these QOZs.
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student succeeds. A-G completion rates and thus UC/CSU admissions eligibility rates among
high school graduates in Kern County are well below State averages (38% in Kern County v.
2017-18 College Going Rates 51% CA in 2019); college enrollment rates in
our community are well below state averages,

particularly in Arvin, where just 41% of recent

e iII HS graduates enrolled in college v. 66%
arabel T (]| |

statewide.

ny ‘ B CA Figh School By establishing GAHS in partnership
with CSUB and BC, we are addressing the critical need in Kern County to ensure more of our
young residents graduate high school qualified to enroll in and succeed in college. GAHS will
require A-G course completion as a condition of graduation, along with taking the ACT or SAT,
submitting at least one college application and the FAFSA.8 A comprehensive Advisory program
with intensive college prep and life skills programming will walk students and families through
these steps, preparing them for each stage of the process, including test prep, essay writing,
application assistance and more.

All of our 91" graders will enroll in a dual enrollment Public Speaking course during their
second semester freshman year. At the start of their sophomore year, each student will choose
from one of four CTE Pathways: Agricultural Business, Food and Nutrition Science, Aerospace,
or Teacher Preparation. Each Pathway is being designed in collaboration with industry partners

and CSUB/BC faculty with a proscribed series of introductory and advanced courses. While all

8 On a case by case basis, certain requirements may be waived, such as for students transferring
in after freshman year, those with IEPs, or who meet California’s alternative diploma

requirements for foster/homeless youth.
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GAHS students will be expected to complete at least one dual enroliment course each year —
earning a total of 12 units (3 units per course) of transferrable college credits by the time they
graduate high school — qualifying students will have the opportunity to earn an Associate’s
Degree from BC or admission to CSUB’s Hawk Honors program by the time they complete their
HS diploma. Just as work-based experiences in their chosen pathway will give students real-
world exposure to careers in their field, each no-cost dual enrollment course will offer students
an opportunity to truly see themselves as successful college students, completing college-level
coursework.® Our MTSS program will ensure each student receives the scaffolding they need to
succeed in these courses, and following a gradual release of responsibility approach, students
will gain independence and thrive on their own as they progress.

California notoriously has the second highest student:counselor ratio in the nation, most
recently reported as 760 students to one college counselor, three times the recommended ratio of

250:1. (https://www.schoolcounselor.org/asca/media/asca/Publications/ratioreport.pdf ) At

Arvin HS, where the overwhelming majority of our GAA alumni currently enroll after 8" grade,
there currently are seven “generalist” counselors and just one college/career technician for a
student population of more than 2,600. In response to this dearth of resources, Grimmway has
employed a Director of College and Alumni Initiatives (DCAI) since 2018, who is supporting
and tracking our 8" graders as they go on to high school and college. Our DCAI fills the role of
college counselor for our alumni — and increasingly, their friends at Arvin HS who did not attend

GAA but whom they bring along to see her — with an array of college prep activities:

% See, e.9., https://www?2.ed.gov/programs/slcp/finaldual.pdf
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e Parent Education: Monthly parent workshops and family forums include both structured
education on the college application process, financial aid, A-G requirements, etc., as well as
discussions about adolescent issues, first generation college-going and much more.

e After-School Tutoring: the DCAI tutors alumni after school and weekends in AP courses,
Geometry, essays and more, teaching study skills, note taking and other key strategies.

e College Visits: Overnight trips (for many, their first time away from home), include visits to
colleges ranging from CSU East Bay and San Francisco State to UC Berkeley and Stanford.

e Application Assistance: the DCAI iworks with alumni to refine their list of colleges and
start working on their applications and essays.

For our K-8 students, college prep and family education begins formally in 3" grade with
discussion of A-G, college awareness and the expectation that these students can and will go to
college. Parent education workshops occur monthly in middle grades, with intensive support for
culminating 8 graders as they select their 9" grade courses and prepare for HS.

As we open GAHS, we will hire four academic/college counselors in Y1 with our
incoming class of freshmen. Initially these counselors will help: build our relationships with
colleges/universities and programs; develop our dual enroliment programs and support student
success; and develop a comprehensive parent education and support program. These counselors
will never have a case load higher than 250:1 as they support students from 9"-12"" grades. The
CMO DCAI will continue to lead college prep efforts at our K-8 schools, partnerships with
programs such as the Posse Foundation, and support for alumni who do not enroll in GAHS. We
will add a 5™ counselor in Y3 as our first cohort reaches 11" grade to further bolster our support
resources for upper classmen. While our first class of seniors will not graduate until shortly after

the grant ends (June 2025), starting in 2024-25 we will add a Director of College Success
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position that will support our HS graduates as they enroll in college, including continued FAFSA
assistance, peer support groups, helping alumni advocate for themselves and access resources on
their college campuses and tracking their persistence in college.

As detailed in Section (C)(1) below, Grimmway is partnering with Bellwether researchers
to conduct a formal evaluation. Project-specific performance measures tied to our college prep
program include: 100% HS graduation rate; 100% A-G completion rate; 100% of graduates will
have taken the ACT/SAT, applied to at least one college and completed the FAFSA; and 100%
of graduates will have completed at least 12 units of dual enrollment credit with CSUB/BC.°

SELECTION CRITERION

(A). GRIMMWAY IS A HIGH-QUALITY APPLICANT (40 PTS)

(9) ACADEMIC ACHIEVEMENT RESULTS

As detailed more fully in this section below, our students are outperforming their peers in
the local districts and Kern County by virtually every measure, outperforming almost every
Statewide subgroup measure, and approaching overall State proficiency levels, despite large
disparities in demographics.

THE GRIMMWAY MODEL: We are accomplishing student success through a rigorous

academic model that includes high expectations for every student, with differentiated,
personalized instruction and myriad strategies to scaffold and provide interventions in MTSS.

Teachers write an ILP for all students. ILPs are updated every six weeks based on interim

10 Given that our inaugural class will not graduate until a few months after the grant term ends,
we will rely on the GAHS Graduation Tracking tool, modeled after similar successful HS
programs, that will be used by students and their Academic/College Counselors to track their
progress towards graduation requirements and goals on a semester basis. This tool will be used

by Bellwether to assess students’ progress towards goals prior to the grant end.
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assessments, and include assessment information, measurable, explicit goals that are realistic yet
ambitious for a six-week period, classroom modifications, computer curriculum focus, and after
school interventions. All students participate in Learning Lab for 360-440 minutes each week,
where they receive targeted, individualized instruction in Literacy and Math at their current level
based on the most recent assessment data, both online with adaptive software that adjusts to their
specific needs (and provides crucial, real-time data for our teachers), and via Small Group
Instruction (SGI) led by Instructional Assistants. Learning Lab time also includes Leveled
Readers for students to read at their “just right” level, both fiction and non-fiction. By providing
an extended school day from 7:55 a.m. to 3:40 p.m. for K-8, we give our students extra school
time to catch up academically. In fact, a student enrolled at GAA for K through 8 grades
receives 164,580 instructional minutes beyond state requirements, equivalent to more than three
years of added learning time. Students also can participate, free of charge, in our after school
program, with tutoring provided by teachers, Instructional Assistants and administrators.

The Edible Schoolyard (ESY) goal is that every child has the opportunity to share in the
planting, harvesting, cooking, and eating of delicious, healthy food thus learning about the
importance of healthy food choices. In 90-minute garden and kitchen classes, certified ESY
teachers (six at each K-8 school) connect garden and kitchen lessons to math, science, social
science and language arts curricula. Students practice churning butter and grinding their own
wheat and corn into flour. Students count 100 seeds in a tiny tomato and are awed by its ability
to hold the potential for 100 plants. They practice the principles of ecology as they reuse, recycle
and compost. Vegetable peels and scraps become stock, a tin can becomes a cookie cutter, and
bottles are employed as rolling pins. Children carry garden produce to the kitchen and then

return kitchen scraps to the garden’s compost pile, thus participating in nature’s cycle of
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regeneration. As they plan menus in anticipation of crops they planted, and as they eat their way
through the seasons, their attachment to the natural world strengthens and they learn to be
stewards of the environment and aware of the world around them.

The Grimmway Café at each site, led by an executive chef, serves nutritious and
delicious meals every day that are freshly prepared using seasonal, locally-grown fruits and
vegetables. The Grimmway Café has eliminated most processed foods, all trans fats, high
fructose corn syrup, chemicals, dyes, additives, and nitrates from our school lunches, making
virtually everything from scratch. We are working to eliminate refined sugars and refined flours.
School breakfast, lunch and supper (after-school) are provided free to ALL students, who are
encouraged to enjoy the provided meal rather than bringing lunch from home, though if they do
bring in food from home, families are urged to follow our healthy guidelines. ESY provides on-
site cooking classes, health and nutrition lessons and farmer’s markets for family members held
quarterly. Parent volunteers also help to serve student meals and maintain the garden.

All Grimmway curriculum is aligned with California Common Core State Standards
(CCSS), including Next Generation Science Standards (NGSS), as well as national professional
organizations such as the National Council for Teachers of Mathematics, the National Academy
of Sciences, and so on. Curricular resources are selected based on their success with similar
populations of students, levels of student engagement, and ability to personalize/differentiate.
Current K-8 resources include: ELA: Success for All, Core Knowledge Language Arts,
Readers/Writers” Workshop, Amplify ELA; Math: Engage NY and College Preparatory Math;
Science: Amplify Science; Social Science/History: Core Knowledge History and Geography.

Students also engage in array of Visual and Performing Arts (VAPA) and enrichment activities
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including field trips.!* (A chart of sample K-8 curricula is included in Appendix H.) Teachers
use the Understanding by Design (UbD) framework to backwards map lessons to major
objectives in the standards. Learning is integrated across core subject areas, and our subject-
specialist teachers (even our youngest students rotate to Humanities and STEM specialists after
Homeroom) collaborate extensively to coordinate lesson planning and continuously review data.
The faculty participates in extensive training on critical analysis of data in order to address any
performance deficiencies or negative data trends. Data analysis is tied to professional
development (PD) for teachers, so that teachers can enhance their understanding of student
performance and rethink current pedagogical practices to meet the changing needs of students.

Full-time, full-release Instructional Coaches are provided for every teacher at a ratio of
13:1. These coaches serve the formal role as mentor for new teachers and provide support and
feedback for each teacher in a non-evaluative context. We collaborate with the New Teacher
Center (NTC), a nationally recognized, research-based non-profit dedicated solely to the
development of instructional coaches and mentors, to provide training for our Instructional
Coaches to ensure industry-standard best practices. We partner with outside experts to conduct
in-depth PD in Literacy and Math, including multi-year partnerships with the Loyola Marymount
University (LMU) Center for Math and Science Teaching (CMAST), Success for All (Literacy),
UC Santa Barbara Mathematics Project, and EL learning PD provided by the County.

Finally, we attend to our students’ psycho-social needs through social-emotional learning,

restorative justice strategies, and on-site counseling support. Success for All’s Getting Along

11 At the secondary school level we offer single-sex sports and clubs such as Girls in STEM. At
all times, Grimmway Schools complies with title IX of the Education Amendments of 1972 (20
U.S.C. 1681, et seq.) and its implementing regulations, including 34 C.F.R. 106.34.
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Together program helps K-8 students build social and emotional skills (SEL) with a three-
pronged focus: students learn thinking and cognitive skills, emotional management, and
interpersonal and social skills. In addition, the Community Matters Inside-Out Approach helps
us build a positive school climate with a solution-oriented restorative practices approach. We
partner with local service organizations for referrals for our students/families in need, including
those experiencing homelessness, food instability, trauma or other stressors. These programs
and efforts help Grimmway maintain a zero suspensions or expulsions environment for the past
two and a half years, and, as detailed below, high stakeholder satisfaction rates across the board.

STATE TEST DATA: On the 2019 California Assessment of Student Performance and

Progress (CAASPP), administered to students in grades 3-8 and 11 in English Language Arts and
Math, GAA students outperformed their grade 3-8 peers at the local District and County, and
nearly matched the State proficiency rates, with 46% Met/Exceeded standards in ELA and 33%

Met/Exceeded in Math:
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In just its second year of operations, GAS’s 3™-5" graders achieved similar results as GAA
compared to other students across the State, with 48% Met/Exceeded in ELA and 36% in Math.
Notably these students have not benefited from a full Grimmway educational span — the 5%

graders tested started with us in 3" grade -- and already are achieving strong results.

2019 ELA CAASPP % Met/Exceeded - Overa 2019 Math CAASPP % Met/Exceeded - Overa

CAASPP Mean Scale Scores provide a holistic picture of students’ performance,
accounting for both those students who Met or Exceeded the state standards, as well as those
who scored Nearly Met or Not Met, and their specific range from the standard.'> Comparing
Mean Scale Scores (MSS), both GAA’s 3-8" graders and GAS’ 3-5" graders outperformed their

grade level peers in the surrounding Districts and Kern County in both ELA and Math. Most

12 The State’s new Dashboard accountability system includes a Distance from Standard (DFS)
which is designed to accomplish a similar task in that it measures how far the “average” student
is from meeting the grade-level standard. To date, the ability to segregate out grade level strands
is not yet available, preventing apples to apples comparisons. But again, Grimmway’s
performance on this measure demonstrates our strength: in 2019, GAA’s 3"-8"" graders have an
ELA DFS score of -12 and GAS (3'-5" grades) is -5, meaning our “average” students are 12 and
5 points from the standard, respectively. This compares to the local Districts (also grades 3-8) at
-42 and -41; Kern County (includes 3-8 and 11'" grade) is -147; and California (grades 3-8, 11) is
at -3, just 9 points higher than GAA and 2 points higher than GAS. In Math, GAA has a DFS of
-37 and GAS is -27, the local Districts are -73 and -63, Kern County is -233, and the State is -34.
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notably, despite the fact that GAA serves 40 percentage points more Hispanic/Latino students,
24 percentage points more SED students and twice as many EL students as the Statewide
average enrollment, GAA4 s students are within 9 points of the State MSS in ELA (2,496 v. 2,505)
and within 11 points in Math (2,487 v. 2,498) for the same grade levels. In other words, our
students are closing the achievement gap.

While GAS’s students in 3'%-5" grades are not yet on par with the State just two years
after the school opened, both GAS and GAA’s students are outperforming their grade level peers

in the surrounding District and County, by margins of 9 to 38 points.

2019 ELA CAASPP Mean Scale Score - Overall 2019 Math CAASPP Mean Scale Score - Overall
; 366 2,303 I 2.an8
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In looking at subgroup performance, Grimmway’s students are outperforming their grade
level peers in the surrounding District, County and State across almost every metric for

which subgroup data is reported:*

2019 Math CAASPP Mean Scale Score (Grades 3-8)

2019 ELA CAASPP Mean Scale Score (Grades 3-8)

GAA'’s Hispanic/Latino students had a 2019 MSS of 2497 in ELA (> State by 16 points)
and 2,488 in Math (> State by 18 points); SED students at GAA were 2,491 in ELA (>State by
15 points) and 2,480 in Math (>State by 13 po ints); ELs at GAA were 15 points > State in ELA
at 2,427 and 11 points higher in Math at 2,426; and GAA’s SpEd students were lower than State
MSS rate in ELA by 7 points at 2,412 — though still higher than the surrounding District and
County — and lower that both the State and County in Math, though still higher than Arvin
School District at 2,378.

At GAS, Hispanic/Latino students in grades 3-5 at GAS outperformed their peers across

the State in ELA by 15 MSS points (2,457) and 7 points in Math (2,452); SED students were 16

2019 ELA CAASPP Mean Scale Score [Grades 3-5 2019 Math CAASP? Mean Scale Score (Grades 31-5)
“ g . : !

13 Subgroups not included here, including SpEd for GAS, had 10 or less students tested

per grade.
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MSS points stronger than the State in ELA (2,454) and 7 points in Math (2,449); and ELs at
GAS were 30 MSS points higher in ELA than the State (2,421) and 17 points in Math (2,426).

CCSA STATE AND SIMILAR SCHOOLS RANKINGS: As California moved to a new

statewide testing system and replaced the old system of school rankings, the California Charter
Schools Association (CCSA) developed a method of comparing public schools using CDE-
published test data. Based on this analysis of 2019 test data, GAA and GAS are outranking the
CCSA 2019 State and Similar Schools Rankings comparisons, particularly when the focus is
on schools serving “similar” demographics
- ‘ of students. GAA and GAS rank 5/10 and

. ﬂ]j [h‘ I MU U HH I 6/10, respectively on the state rankings,

higher than their two surrounding Districts,
. : Kern County and on par with or higher than
the State mean. Similar Schools reveals a greater disparity with GAA at 7/10 and GAS at 10/10
— in the top 10% of schools Statewide serving a similar demographic of students — while the

comparisons range from 4-6.

ATTENDANCE DATA: Average Daily Attendance (ADA) at both of our schools is quite

strong, ranging from 95.3-96.2% at GAA the past three years and 95.5-95.7% at GAS the past
two years; to date this year, ADA at both schools is above 96.0%. Across California, not
including charter schools or schools operated by county offices of education, ADA in 2018-19

was 95.0%, based on enrollment of 5,511,004 and average attendance of 5,233,193 students.*

14 Based on email from K. Kapphahn, Legislative Analyst’s Office, Jan. 2, 2020.
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STUDENT RETENTION RATES: At our flagship school, which is now in its 8" year of

operation and has operated a full K-8 span for four years, student retention rates have been 95-
97% the past three years. The most common reason a family gives for leaving GAA is moving
out of the area. At GAS, which is in just its third year of operations, retention has been 90%
each of the past two years, which we expect will increase as the school reaches full K-8 capacity.
Student retention rate data is not routinely tracked or available for non-charter schools in
California,*® though dropout data is published for middle and high schools. Grimmway has
never had any dropouts. In 2016-17, the most recent year for which dropout data is available,
Kern County reported 176 dropouts and the State had 2,591 dropouts from 7" and 8" grades. At
the high school level, Kern had another 1,116 grade 9-12 dropouts (2.0%), lower than the State
rate that year of 2.4% (47,249 HS dropouts).

GROWTH DATA: In addition to the 2019 test data detailed above showing our 8™ graders

demonstrating higher proficiency than 3" graders, unlike their peers across the State, our
schools are exhibiting strong growth over time. In addition to the fact that our students
demonstrate increased proficiency as they age up through the system — contrary to statewide
norms, especially in Math, as illustrated in the Intro above, GAA has made steady improvements

both schoolwide and for each subgroup since the new CAASPP tests were introduced in 2015.

ELA CAASPP Mean Scale Score Math CAASPP Mean Scale Score

15 1bid.
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Given that our Hispanic/Latino and SED subgroups each comprise an almost-majority of our
student populations, the overlaps illustrated below are not surprising, but we are pleased to see
that Overall, H/L, SED gained approximately 50 MSS points in ELA and ELs gained 62 points,
while in Math, Overall, H/L, SED and EL gained approximately 30 points. In the same time
period, across CA for the same grades, ELA MSS average gained 44 points and Math gained 33
points, thus GAA’s growth is on par with statewide gains.

At GAS, in just one year, Overall, H/L and SED gained approximately 55 points in ELA
between when 3" and 4" graders were tested in 2018 to 3"-5"" graders testing in 2019, with ELs
making an impressive 40 point gain. And in Math, Overall, H/L and SED gained approximately

40 points, with ELs gaining 27 MSS points.

CAASDD M Crale S AASDD M -
CA ! 1 Scal ¥ \ Mean Scale Score

Reading Math In order to track students growth
GAA (K-8) 60% 62%
GAS (K-5) 65% 70% between fall and spring each year, Grimmway

uses NWEA MAPs nationally-normed benchmark assessments twice annually (fall/spring).
Each student is assigned an annual growth target by NWEA based on their individual status. In
2018-19, 60-70% of students met their annual growth goals in Reading and Math.

ADDITIONAL DATA: EL Reclassification Rates are on par with State averages. At

GAA, over the last three years, we have an average reclassification rate of 14%, compared to
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14% for the same time period Statewide, 15% across Kern County and just 6% in the Arvin
District. At GAS, EL reclassification was 13% in our first year of reclassification (reported fall
2018-19), though we anticipate it will be significantly higher in our second year of reclassifying
students. We had zero student suspensions or expulsions in 2018-19. In our eight year history,
Grimmway has never had an expulsion and has had just a few suspensions, compared to 4%
average suspension rates across the County and State. Parent engagement is quite strong:
parents can access information about their child’s progress any time online via Illuminate, with
computers available on campus for parents to use and training on how to use the system. Parents
meet with teachers twice annually for formal conferences about their child’s progress. Each
site’s School Site Council (SSC) provides monthly feedback to the Principal on all aspects of the
school including allocation of resources and parent volunteers encourage all parents to get
involved in school activities. Parents are notified about all Grimmway Board meetings and
invited to attend (one parent-elected representative also sits on the Board); parents also
participate in the annual goal setting and review process for the school site as the Local Control
Accountability Plan (LCAP) is reviewed and updated annually. Parent education workshops,
family cooking classes, family and community events, parent volunteer activities and more all
foster a close home-school connection. Given the significant percentage of our families who are
primary Spanish speakers, all printed/online materials are published in Spanish and translation is
provided at meetings and events.

Parents, students and teachers are surveyed annually to assess their satisfaction and
engagement with our programs with strong results: 93% of parents and 86% of our students
and believe Grimmway is preparing the students for success in college and career. Notably,

97% of teachers and staff report they are proud to be team members at Grimmway.
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10) NONE OF GRIMMWAY’S CHARTER SCHOOLS HAVE CLOSED

Grimmway has not had any charter schools it operates or manages closed for any reason
whatsoever; has not had a charter revoked due to noncompliance with statutory or regulatory
requirements; and has not had our affiliation with any charter school revoked or terminated,
including through voluntary disaffiliation. Grimmway Schools originally was established in 2010
as a non-profit public benefit corporation under California law, and granted 501(c)(3) status by
the IRS, prior to the founding of GAA. (See App. D.) GAA’s charter was authorized in 2010 by
the Kern County Office of Education (KCOE) on appeal after it was denied by the local Arvin
Union School District. GAA opened in the fall of 2011, the charter most recently was renewed
by KCOE for a new term that continues through June 2026. In 2016, the Richland Union School
District authorized GAS for a five-year term through June 2022.

In the event closure of a school should ever become necessary, the California Ed Code
contains detailed school closure procedures that Grimmway would follow, including sending
written notice of the Closure Action to parents/guardians of all students currently enrolled (with
detailed instructions about transfer, student records, etc.); the Board also would ensure that staff
worked to identify available openings at nearby charter schools and other alternatives for
displaced students. Cal. Ed. Code 8§ 47605(b)(5)(P).

(11) NONE OF GRIMMWAY’S SCHOOLS HAS HAD ANY SIGNIFICANT ISSUES

Our two charter schools have not had any significant issues in the areas of financial or
operational management or student safety, nor have they otherwise experienced significant
problems with statutory or regulatory compliance that could lead to revocation of the schools’
charters. Grimmway has a very strong financial position, as evidenced in detail in the attached
financials and most recent audit. Annual audits conducted by independent auditors certified by

the State of California have been “clean” each year of operations with no findings. (See App. G
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for the most recent audit and complete 3-year financials.) Our independent Board of Directors is
trained annually by our back-office services provider, EdTec, in all aspects of financial
management and budgeting, and reviews comprehensive financial reports at each meeting.
Thanks to conservative fiscal planning, fiscal reserves currently exceed 36% of operating
expenses, well in excess of the 5% reserve required of charter schools under California Ed Code.

Due to the high quality of our schools, along with the dearth of charter schools in the
County, both GAA and GAS have been fully enrolled from Day 1, with waiting lists for entry.
Given that school funding in California is based on ADA, full enrollment and strong annual
ADA (>95% each year) have directly helped our bottom line. With population in the County
growing at a steady clip,*® we anticipate continued demand. Purchasing land and custom
building new facilities prior to opening are clearly a significant expense, but there is a real
shortage of unused District school facilities in Kern County given recent population growth such
that District facilities under California’s Prop 39 law for charter use are scarce. The State’s
SB740 facilities reimbursement program generates $1,147 per student in facilities funding for
each school that meets certain SED minimums (currently 60%). Moreover, the luxury of
customizing a facility — and one-acre garden space — to meet our model’s needs has been a
tremendous asset to our program.

12) GRIMMWAY HAS CONTINUED SUPPORT AFTER FEDERAL FUNDING ENDS (10
POINTS)

In California, funding for charter schools does not include any start-up allowance for

furniture, books, computers or other instructional materials, pre-opening staff time or planning,

16 https://www.bakersfield.com/news/bakersfield-grew-by-an-estimated-people-in-year-
of-lowest/article f5afc688-705f-11e9-aa8d-e70bd021bbf6.html
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or a facility (including any necessary improvements). The same is true of charter schools that
expand grade levels. Furthermore, California’s per-pupil funding, while improving in recent years,
lags behind other states. ($13,239 per student in K-12 in 2017-18, compared to a high of $23,894
for New York and $21,001 for District of Columbia.)!” (NEA Report 2018.) In addition, due to
our slow-growth model for each new school, expenses outpace revenues until each school
reaches capacity and becomes sustainable on standard public funding streams, projected at Y3 of
operations for each new school. As noted above, ample reserves and strong fundraising help
offset this initial deficit. Each Grimmway school is an independent LEA and thus receives
funding directly; each school in turn allocates revenues to the CMO. Consistent with California
Ed Code, the charter authorizer retains a 1% fee.

Grimmway’s operations and financials have been fully vetted by several entities in the
process of awarding funds to our first two schools. We have a strong track record of securing
grants from private entities $2.25M since 2016-2017, including peer reviewed grants from the
CA Department of Education (USDoE Charter Schools Program sub-grants for initial planning
and implementation of GAA and GAS, both of which were completed favorably), the Walton
Family Foundation, NewSchools Venture Fund and others. For the newly built facilities for
GAA and GAS, Grimmway secured a total of almost $25M in tax-exempt bond financing. In
addition, Grimmway has a $200,000 revolving loan with CDE.

CSP grant funds will provide critical one-time start-up money for Principal-in-Residence
training, school planning/development and launch time; teacher/staff recruiting/hiring/training;

student outreach and enrollment; curriculum and assessment planning; acquiring critical

17 Despite this low funding rate, California has the 2nd highest average teacher salaries in the
nation at $80,680 in 2017-18. (NEA Report 2019.)
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equipment and supplies; and the Bellwether evaluation. CSP grant funds will be used to
supplement, not supplant, any federal, state or local funds, and will not be used to pay for
existing levels of service funded from any other source such as Title I or Title Il or any non-

allowed costs, in accordance with applicable regulations and CSP Nonregulatory Guidance.

(B). GRIMMWAY’S GROWTH WILL EXPAND EDUCATIONAL OPPORTUNITIES AND HELP MORE

EDUCATIONALLY DISADVANTAGED STUDENTS MEET/EXCEED STATE STANDARDS (20 PTS)

(1) GRIMMWAY’S SCHOOLS SERVE EDUCATIONALLY DISADVANTAGED STUDENTS

As detailed above, Grimmway’s current schools enroll educationally disadvantaged

students, including SpEd and EL, at higher or comparable rates than State (and County)

sy | S S cA  averages, with Grimmway’s schools serving
Academy Shafter Co. (K-12)
(K-8) (KS) | (k12)

Total Enrollment 2018-19 814 539 192446 | 6,186278 more SED (85% v. 61%), EL (35% v. 19%),

SED 85% 84% 75% 61%

EL 38% 29% 19% 19%

RFEP 33% 0% 1% s and H/L (92% v. 55%) than the State, due to
SpED 9% 7% 10% 12%

Foster/Homeless L L 2% 3% __ the demographics surrounding our schools. We
Hispanic/Latino 95% 89% 65% 55%

African American 1% 0% 5% 5% .

Asian 1% % % 1% hote that we are serving fewer SpEd students
White 4% 10% 22% 23%

than the State average (8% v. 12%) but we believe that our MTSS and personalized learning
programs — with ILPs updated every six weeks for every student — result in fewer referrals for
SpEd services. In looking at the local Districts where our two schools are located, some clear
differences are seen at GAA in the percentage of EL and Homeless students especially.*® Arvin

schools enroll a significant number (17.1%) of migrant students, and provide a comprehensive

18 At GAS, we note that this data is for the school’s 2" year of operations with grades K-5,
compared to K-8 District; with increasing years, we are confident the number of RFEP will
increase as our students reach upper grades/have been with us longer and that our overall ever-

EL percentage will be equivalent to Richland’s.
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migrant services program as a result. While we of course welcome migrant students at our
schools and conduct targeted outreach with groups such as the Kern Farm Bureau, and local
Churches, we historically have not seen many enroll, perhaps because we do not have a migrant
services program to offer them. As detailed in the following section, we conducted extensive
and targeted outreach in our school communities and work hard to ensure that each new school is
oversubscribed from day one, with a lottery for enrollment. All outreach is conducted in both
Spanish and English,

MTSS: Grimmway currently is transitioning to MTSS as a systemic, continuous
improvement framework in which data-based problem-solving and decision making is practiced
across all levels of the organization to support students. The MTSS framework utilizes high
quality evidence-based instruction, intervention, and assessment practices to ensure that every
student receives the appropriate level of support to be successful. MTSS aligns with academic
standards and behavioral expectations to accelerate each student’s performance to meet and/or
exceed proficiency.

§ Multi-Tiered System of Support

il |

Inclusive Academic Instruction Inclusive Behavior Instruction Inclusive Sacial-Emotional Instruction

OMPrSNansive assassment syston v |dontify a compre IGSRESIMONT systam o idantify & comprehansive assessment system

o utllize tenms ¢ Create and utilize « Create and ulitize teams

» Prov univer sdemic supports + Provide un

« Provide supplemw I intervention and supports + Provide supplemental IMerventions andd supports « Provide suaple tions and supports
* Provide imtensified interventior nd supports + Pravide intersified Interventions and supports + Provide comprehensive socla-emational
» Dovelop guideling 10 Impéament cunmiculum » Provide comprabensive behavior supports gevelopment supparts

with universal design for lesming (UOL

Through our personalized learning program, we identify low-achieving students through
frequent benchmark assessments and review of individual student data. In-class assessments,
NWEA MAPs, online data through IXL, Achieve 3000, ALEKS, NewsELA, Rosetta Stone,
Dreambox, and Edmentum all continuously inform teacher practice.

Through the use of formative assessments such as the MAP test, DRA/DIBELS (K-2),

teachers establish a baseline to identify students who need additional support. Classroom
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accommodations and differentiated instruction are provided to all students to meet their
individual needs through technology-rich adaptive learning during Learning Lab, progress
monitoring, integrated and designated ELD, explicit direct instruction, and Culturally
Responsive Teaching. Guided Reading groups are used to deliver more individualized objectives
during normal classroom instruction. During Learning Lab, each class of students rotates through
Literacy and Math Computer centers. In the Computer center, a student’s interim assessment
results are used to create a specific online intervention program running a learning management
system that allows students to access customized “play lists” created by the Administration and
teacher. The Learning Lab also has a full set of leveled books where students can read
independently at their “just right” level. Behavioral and socio-emotional supports are centered
around School-Wide PBIS, with clear expectations taught through Crew meetings for our
younger students and Advisory in middle grades.

The second tier of intervention provides more targeted interventions in Small Group
Instruction led by Instructional Assistants (IAs) within the Learning Lab, where students are
grouped based on their specific needs. 1As deliver intervention curriculum and collect data on
student progress, shared with teachers; tutoring also is available after school with teachers,
administrators and 1As. When students are identified as needing additional behavioral support,
restorative practices are utilized such as peer mediation, new-comer and behavior management
support groups, community restoration assignments, goal setting and monitoring.

Students in tier two who are failing to make adequate progress towards their ILP goals
enter the Student Success Team (SST) process and continue to receive tier two supports plus
additional accommodations in the general education classroom. At the third Tier, Grimmway

provides both push-in and pull-out services with specialists to ensure students with the most
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significant needs are properly supported. 1As support teachers by working individually with
students. Behavior and socio-emotional supports are centered around restorative practices.
Utilizing Reflective Circles, we determine the proper intervention for individual students. Using
trauma-informed practices and socio-emotional wellness, these strategies and programs address
the needs of all students including the most vulnerable, academically and emotionally
unresponsive students. If the SST believes further intervention is necessary, then the student may
be referred to SpEd or 504 services.

At the HS level, while the same MTSS model and ILPs will be in place, credit recovery
also will be offered year-round (including summer) via teacher instruction and programs such as
APEX Learning, and students will be able to retake courses in which they did not receive a
passing grade of C (required for A-G credit fulfillment). Students will learn to track their own
progress and seek help when they need it, learning to take responsibility for their own success
through time management and reflection on the quality of their work. Teachers, students, and
families have access to assessment results in real-time via the Illuminate data system.

English Learners: Grimmway meets all state and federal requirements for ELs as
pertains to annual notification to parents, EL identification, placement, program options, ELD
and core content instruction (aligned with CA’s CCSS-aligned ELA/ELD Framework for
California Public Schools), teacher qualifications and PD, re-classification to fluent English
proficient status, monitoring and evaluating program effectiveness, and standardized testing
requirements. In accordance with CA law, if a school has more than 21 ELs, it forms an EL
Advisory Committee (ELAC) comprised of parents of ELs and other stakeholders who

recommend and oversee policies to ensure proper EL placement, evaluation, and communication.
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Structurally, Grimmway runs a full-inclusion program taught by BCLAD/CLAD-
certified teachers. Classes are taught in English with appropriate scaffolding using Project
GLAD strategies. Research indicates that the most crucial aspect of instructing EL students is
teacher PD.%® Thus, explicit PD focused on EL students is a critical focus of Grimmway,
including GLAD strategies. We believe that the most effective instructional approach for a
school with a high EL population is to embed ELD principles in all aspects of the curriculum and
to teach explicit ELD during Literacy block in Guided Reading, when EL students are leveled by
English fluency. Explicit ELD focuses on developing oral language, grammatical constructs,
and academic vocabulary in English. In our after-school tutoring program led by teachers,
assistants and administrators, ELs who are not making significant gains based on weekly
assessments receive Literacy and Math instruction as well as designated ELD.

Teachers monitor EL students using the same ILP process as other students. Because
Grimmway focuses on each student individually, we are able to accommodate a much wider
range of literacy levels. For example, ELs are the majority in all Reading groups in Kindergarten
and First Grade and constitute at least one group in subsequent years. This allows teachers to
then focus on instruction in language acquisition at the current level of each student.

EL students are reclassified based on ELPAC scores, CAASPP or standards-aligned
interim assessments, and parent and teacher input. The goal is for each student to progress by at
least one level per year on the ELPAC until they are reclassified, and to have an annual

reclassification rate that is the same or higher than the local district. Every year, school leaders,

19 https://files.eric.ed.qov/fulltext/ED535608.pdf
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CMO staff, the Board and the school’s ELAC (with parent stakeholders) review the EL program,
outcome data and stakeholder surveys to evaluate program efficacy.

STUDENTS WITH DISABILITIES: Grimmway supports students with disabilities through
the general education program and does not maintain separate classes. Grimmway complies with
all applicable state and federal Laws in serving students with disabilities, including, but not
limited to, Section 504 of the Rehabilitation Act (Section 504), the Americans with Disabilities
Act (ADA) and the Individuals with Disabilities Education Improvement Act (IDEA). As
detailed in the next Section, Grimmway ensures a free appropriate public education for all.

Through the MTSS model and our personalized structure, every student receives some
form of differentiation, support and accommaodation throughout their years at Grimmway. We
have a full inclusion model, which means that students with an IEP have access to the same
personalized learning approaches (Learning Lab, Small Group Instructors) and structures
(Individualized Learning Plans) as all other students in the school.

MTSS: As detailed above, Grimmway adopts a comprehensive MTSS to intervene and to
mitigate any underlying issues a student presents before undergoing an evaluation for SpEd
services. Using MTSS, Grimmway identifies students at risk of having learning difficulties or
failure in relation to specific learning outcomes and then plans intervention/instruction. Each
student’s progress is monitored and the intervention /instruction is adjusted based on the
student’s performance. MTSS is a way to provide students with the supports they need and to
identify these needs early so that no students are left without the vital supports they need for
academic success.

SST: If MTSS supports do not lead to sufficient progress in the student’s achievement

level for academic, behavioral or social emotional concerns, we form a SST (SST) to consider
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additional or alternative supports. This team is comprised of the key people responsible for the
child’s learning and success, including the student’s teachers, parents, the SpEd teachers, and the
administration. The team collects data, discusses observed student strengths, areas of concern,
and brainstorms interventions to address the student’s needs. The team evaluates the students’
plans every eight weeks to monitor progress, and meets at the end of that period to evaluate the
effectiveness of the intervention. At the end of the monitoring period, if the student’s
achievement has not improved sufficiently, we request parent consent for referral for SpEd
evaluation and testing for specific learning disabilities.

The SST mobilizes and coordinates the school’s resources to support all students; a
request for assistance from the SST can be made by a teacher, administrator or parent/guardian.
The SST process is coordinated by the AP of Academics at each school or his/her designee, who
manages the necessary paperwork, schedules meetings, and invites members (including parents)
to SST meetings. All teachers receive PD regarding identification of student needs, modifications
and interventions, and the SST process. The SST process begins by reviewing the student’s
progress and the modifications and/or interventions that have been tried, and concludes with an
action plan. As needed, students are referred to a formal assessment process for identification of
potential disabilities. Parents are informed that SpEd and related services are provided at no cost.
For a student with an IEP, there is a dedicated team - including a SPED Coordinator, Behavior
Specialist, School Psychologist, Classroom Teacher, and Administrator — that monitors progress
and collaborates with the classroom and lab teachers to ensure that the IEP is implemented with

fidelity and that individualized learning needs are met.
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(2) GRIMMWAY’S NEW SCHOOLS WILL RECRUIT, ENROLL AND SERVE EDUCATIONALLY
DISADVANTAGED STUDENTS, INCLUDING SPED AND ELS

Grimmway is firmly committed to serving educationally disadvantaged students by
providing educational options where the existing public schools are failing yet no alternative
options currently exist. Our expansion and replication plan over the next five years includes the
following:

Grimmway Schools Enrollment Roll-Out Chart

Total New | Total Seats
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Seats | at Capacity
Grimmway Academy (K-8) 800 800
Grimmway Academy Shafter (K-8) 620 (K-6) 90 - 7th gr 90 - 8th gr 180 800
Grimmway Academy HS (9-12) Planning 250 - 9th gr 250 - 10th gr 250 - 11th 250 - 12th g| 1,000 1,000
Grimmway Academy #3 (K-8) Planning 450 - K-4th| 450 800
Totals 1,420 90 340 250 250 700 1,630 3,400

A detailed outreach plan is created prior to each school launch that includes a wide array
of broad and specifically targeted activities. All activities and materials are in Spanish and
English. Outreach and lottery application materials make clear that Grimmway is a no-cost
public school open to all, with non-discrimination statements aligned with California and federal
law. Parent volunteers from current schools and parents in the local community of the new
school become integral partners in our efforts to disseminate information throughout the
community. We know that parents talking to other parents about Grimmway is the most
powerful outreach tool we have.

Outreach efforts include distributing fliers at local schools, churches, businesses,
laundromats, parks, recreational facilities, community learning centers, libraries, service
organizations, and other easily accessible community locations; attending local neighborhood
and community events such as weekly farmers’ markets, fairs and celebrations; advertising on
local radio and in the local neighborhood newspapers; making presentations to groups

throughout the community and hosting open-houses on our campuses; and hosting events,
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summer camps, celebrations and festivals on our campuses to spread awareness of our schools.
Grimmway also focuses on establishing and maintaining strong relationships with local leaders
and government organizations/agencies. We maintain comprehensive English/Spanish websites
for each school where families can access enrollment applications and learn more about
upcoming programs and events. See App H for a detailed recruiting/outreach plan.

Our admissions and enrollment policies and procedures are consistent with California
law, District policies and federal requirements, including the Charter Schools Program Non-
Regulatory Guidance. Grimmway does not require a parent/legal guardian/student to provide
information prior to admission regarding a student’s disability, gender, gender identity, gender
expression, nationality, legal or economic status, primary language or English Learner status,
race or ethnicity, religion, sexual orientation, or any other characteristic contained in the
definition of hate crimes in the CA Penal Code.?° When more applications are received than
there are spaces available in a school, admission is determined by a lottery. Currently enrolled
students are exempt from the lottery. California law requires that preference be given for in-
District residents; an additional preference may be added for residents of the local elementary
school attendance area within which the charter school is located, for purposes of SB740
facilities reimbursements. Grimmway also will request preference for SED and first generation
college students for GAHS to ensure these students have access to the school. At all times,
Grimmway has and will conduct its lotteries in compliance with all applicable laws and

guidance, including the terms of this grant.

20 Cal Ed. Code § 47605(d)(1) and §220; CA Prop. 209.
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At existing schools, Grimmway continues to engage the community through week-long
summer camps; community cooking classes sponsored by Sprouts; Farmer’s Markets; Wellness
Fairs (local health and dental clinics, nutritionists, etc. present health info); Family Reunions (for
alumni and current families) and Winter Carnivals (entire local community invited) for
prospective and existing students, families and teachers. Grimmway will replicate this
successful model as the infrastructure becomes available at expansion schools and their local
communities, leveraging parent input throughout each stage of the process to ensure we reach
the “hardest to reach” families. Senior staff and the Board review data about outreach efforts,
applications received, enrollment data, student demographics and more to ensure we are
fulfilling our mission of serving Kern County’s most underserved families, including ELs and
SpEd students.

EAPE: Grimmway Schools will ensure all educationally disadvantaged children will
receive a free, appropriate education. Each new charter school, like our current two schools, shall
be its own local educational agency (“LEA”) member of the Kern County Consortium Special
Education Local Plan Area (“SELPA”) in conformity with Education Code Section 47641(a).
As detailed extensively in each charter petition, Grimmway will ensure that it adopts and
implements policies and procedures that comply with the mandates of state and federal laws,
including, but not limited to the Individuals with Disabilities Education Improvement Act of
2004 (IDEA), Section 504 of the Rehabilitation Act of 1973, Title Il of the Americans with
Disabilities Act, and any other civil rights enforced by the U.S. Department of Education Office
of Civil Rights (OCR). Grimmway also will comply with all provisions of AB 602, applicable

SELPA guidelines, and additional federal and state laws that apply to Grimmway pertaining to
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SpEd students. Furthermore, Grimmway will comply with California State Board of Education
(SBE) guidelines, and all California laws pertaining to SpEd students.

No child will be excluded from the admissions process or excluded from attending
Grimmway due to his/her IEP or suspected disability; Grimmway is committed to serving all
students who wish to attend our schools, and will not discourage parents of students with special
needs from applying for admission or enrolling their child. All teachers and staff will participate
in comprehensive PD on identifying and serving students with disabilities.

As its own Local Education Agency (LEA) and member of a SELPA, each Grimmway
school pledges to work in cooperation with all local and state agencies to ensure that a free and
appropriate education is provided to all students with exceptional needs. Per federal law, all
students with disabilities will be fully integrated into Grimmway programs, with the necessary
materials, mandated services, and equipment to support their learning. The schools will ensure
that any Grimmway student with a disability is properly identified, assessed and provided with
necessary services and supports. Grimmway will meet all the requirements mandated within a
student’s Individual Education Plan (IEP). The schools will include all special needs students
with non-disabled peers to the maximum extent appropriate according to their IEPs.

Search and Serve: Grimmway will follow SELPA child-find procedures to identify all
students who may require assessment to consider SpEd eligibility and SpEd and related services
in the case that general education interventions do not provide a free appropriate public
education to the student in question. No assessment or evaluation will be used for admission
purposes. Through collaboration between the faculty, parents and school leaders, Grimmway
will work to identify any students who do not currently have an IEP but may be in need of pre-

referral interventions.
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Assessment: The SpEd Coordinator will be responsible for gathering all pertinent
information and sharing such information with all others involved in the assessment. Information
gathered will be used as tools to determine the student’s disability, eligibility for services, and
determining the nature and extent of required services. Assessments will be done only upon
receipt of written parent permission. The assessment will be completed and an IEP meeting held
within 60 days of receipt of the parent’s written consent for assessment, consistent with
applicable law. Every student who is assessed by the school will have an IEP that documents
assessment results and eligibility determination for SpEd services. If the student is deemed
eligible for services, Grimmway will provide specialized services according to the student’s IEP.

IEPs: Grimmway will comply with the federal mandate of the least restrictive
environment (LRE™\). Grimmway’s SPED Team (including SpEd Resource Specialist, School
Psychologist, Speech Therapist, and School Counselor) will administer the SpEd program at
each school and provide services for SpEd students. Any services that the SPED IEP Team or
Grimmway staff cannot provide will be provided by outside contractors (such as occupational
therapy, speech therapy, etc.). All Grimmway faculty and staff members will attend PD
necessary to comply with state and federal SpEd laws, including those sponsored by the SELPA.
The IEP team will formally review each student’s IEP at least once a year to determine how the
IEP is meeting his/her needs. In accordance with IDEA regulations, the IEP team will also
conduct a formal review of the IEP once every three years, in which the student is reassessed and
the IEP is reviewed as part of an overall comprehensive reevaluation of the student’s progress.

Documentation: Grimmway will provide all required California, SELPA and Federal
Government data. The SpEd Coordinator will ensure that a central file with all SpEd and IEP

materials is maintained,locked and confidential, in accordance with IDEA guidelines.
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Discipline: Grimmway will ensure that it follows the correct disciplinary procedures to
comply with the mandates of state and federal laws, including the IDEA and Section 504 of the
Rehabilitation Plan of 1973, including any and all responsibilities to provide and/or fund SpEd
services and/or alternative placements. Prior to imposing any discipline on a SpEd student that
would legally constitute a change in placement, a manifestation determination must first be
convened to determine whether the conduct at issue was a manifestation of the student’s
disability or caused by a failure to implement the student’s IEP.

Due Process: Grimmway will provide parents with all notices of procedural safeguards
as well as with information on the procedure to initiate both formal and informal dispute
resolutions. In the event that a parent/guardian files a request for a due process hearing or request
for mediation, Grimmway will comply with all applicable laws, regulations and SELPA policies.
Parents or guardians also have the right to file a complaint with the CDE or SBE if they believe
that the school or SELPA has violated federal or state laws or regulations governing SpEd.

(C). QUALITY OF THE PROJECT DESIGN AND EVALUATION PLAN (30 PTS)

(1) CONCEPTUAL FRAMEWORK FOR RESEARCH AND DEMONSTRATION ACTIVITIES

We start with some underlying assumptions and context to our work in Kern County:

(1) Currently, besides our two schools, only four other site-based charter schools exist in all
of Kern County, including two K-8 schools (one of which serves less than 100 students and is
located in the Los Padres National Forest, the other is 100 miles northeast of Arvin) and two K-
12 schools (both approximately 30 miles from GAS in the NW corner of the County). At 8,142
square miles, Kern County is twice as large as neighboring Los Angeles County, yet with
approximately 890,000 residents, it has less than 1/10" of LA County’s population.

(2) College degree attainment in Kern remains well below State average, as detailed above.
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(3) Kern County’s population has been steadily increasing and is projected to continue this

growth. With this context in mind, our Theory of Action is that:

Strong
organizational
foundation

(Talent, Systems,
Finances, Partners)

We know — as extensive educational research has documented -- that the success of our
model lies in the efficacy of our teachers: high-quality teachers are the key. (E.g., Sanders and
Rivers, 1996; Haycock, 1999) As detailed above, we invest heavily in time and resources to
ensure our teachers have comprehensive, ongoing coaching and PD to continuously improve
their teaching practice as they work to meet the needs of each individual student. As we grow as
an organization, this commitment to our talent is paramount, and will guide us as we add
positions at every level of the organization from our first Chief Operating Officer to HR support
at the CMO to all levels of school site staff. (Org Charts are included in Appendix H.)

The extensive data included above and in Appendix F attests to the success of our
personalized approach to student success. As we replicate our model at both the K-8 level and
newly to the 9-12 level, we are continuously driven by data at every level. Just as teachers use
data to differentiate the learning program for each student and revise their students’ ILPs every
six weeks, our senior staff and the Board review data to assess progress towards short and long-
term goals. We note that Each Grimmway school will be guided by the outcomes and objectives
detailed in its Local Control Accountability Plan (LCAP), required of all LEAs (including
independent charter schools) under California’s public school funding system, the Local Control
Funding Formula. An LCAP must be submitted by each LEA by June 30 of each year for the

upcoming fiscal year (starting July 1), involving all types of stakeholders in the process. The
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LCAP includes specific goal setting (school-wide and subgroup), objectives, actions tied to
expenditures, identification of measures to assess progress, timelines (over a three year period)
and specific funding allocations across eight state priorities (many of which have several sub-
parts). Each LCAP includes both Absolute Measures (enrollment, standardized test data,
graduation rates, etc.) tied to objective data, and Comparative Measures, tied to our comparison
schools/districts’ performance outcomes. A brief summary of anticipated school site goals and
activities, aligned with the LCAP structure, is included in Appendix H. The LCAP will provide
an important tool for new school leaders to engage stakeholders in a collaborative planning
process and to set clear goals and objectives, allocate resources, and reflect on strengths and
weaknesses. Beyond the grant evaluation, the LCAPs serve as the primary vehicles by which we
measure the success of each school, hold school leaders accountable for achievement of
objectives, and provide support from our network office.

(2) LoGgic MODEL

In collaboration with our partners at Bellwether, Grimmway has carefully designed the

following Logic Model for CSP grant activities (a large version is provided in Appendix H):
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P onte e 0 0 0 ool optio 0 0 othe e-based 00 ollege degree 0 age; Co
populatio g p Rigoro 0 od 0 d, d ated on & inq pased lea g; Data-d P e p
B,B & lo d dib 00 d prog e e talent developme 60 ho er PD and ona 0a atio
Outputs Short- to Mid-Term Outcomes Impact

Expand GAS to add 90 students each in 7th and 8th
grades;

Grow model to 9-12 with new GAHS, adding 1,000 seats
Replicate K-8 model in GA#3 with 450 seats (K-4) in
grant term (ultimately 800 in K-8)

Number of high quality

seats increases.

o #Grimmway schools
increases to 4 by 2025

o #K-8 seats increase to

Students’ academic achievement is high and on

track for college and beyond.

* >=60% students meet indvl. NWEA MAP Growth
Targets

o Overall CAASPP Mean Scale Scores in both ELA

Over 3400 Kern County
students receive a high-
quality education that
prepares them to succeed in
college and career.

o Codify core elements of K-8 curricula, instructional 2400 by 2025 and Math meet or exceed local Districts, County and | More youth in Kern County
strategies and MTSS model o #9-12 seats increases State for the same grade levels by 2025 enroll in and complete
o to 1000 by 2025 o All statistically significant subgroups’ CAASPP college.

Develop & implement 9-12 program with four CTE
pathways, incl. dual enrollment courses

Provide comprehensive academic/college counseling
starting in 9" grade

Develop new facilities with ESY garden & kitchen
classrooms, on-site Cafe

Staff new schools with certified ESY staff

Develop & implement standards-aligned ESY
assessments and 9-12 ESY program including Food &
Nutrition Science and Agricul. Business pathways
alignment

Add key roles to central management team

Develop key talent pipeline initiatives

Provide intensive, ongoing PD and coaching
Continuously review data (state tests, attendance,
surveys, financial, etc.) to assess progress towards annual
goals in LCAP and grant and fidelity to Grimmway
model; make appropriate adjustments

Collaborate with external evaluators (Bellwether) to assess
grant progress and outcomes

Highly qualified, diverse
staff delivering rigorous,
personalized curriculum
and MTSS

Edible Schoolyard
operating with fidelity at
each school

Mean Scale Scores in both ELA and Math meet or

exceed local Districts, County and State for the same

grade levels by 2025

HS students complete at least 3 college credits per

year

100% HS students on track to meet A-G

requirements each year

100% ACT/SAT participation by 2025

* 100% FAFSA completion by 2025

* 100% college application rate by 2025

Students are meaningfully engaged and growing in

awareness of personal health & wellness

e >=75% students pass Edible Schoolyard assessments
benchmark each year

e >=75% students show increase in healthy eating &
behavior by 2025

o >=95% daily attendance rate each year

* >=90% annual student retention rate each year

Schools are sufficiently staffed and staff have the

support they need to succeed

o >=75% staff satisfaction each year

* >=85% annual teacher retention each year

Schools are financially sustainable

e <= 3% deviation from annual budget goals each year

Self-sustaining on public funds by Year 3

Schools are financially
sustainable on public funds
over long term.

Grimmway Schools provide
additional evidence that
charter schools can help
educationally disadvantaged
students attain college and
career success

The logic model demonstrates how grant activities are aligned with outcomes and
objective performance indicators that Grimmway has identified as part of a strategic growth
planning process with Bellwether over the past year. These indicators include student academic
outcomes (e.g., academic achievement, college credits earned through dual enroliment, college
application and matriculation), health and wellness outcomes (e.g., ESY assessments, ADA) and
operational processes (e.g., CMO staffing, financial sustainability). As Grimmway expands,
ongoing reflection on these activities and performance indicators can support continuous
improvement of network operations, school leadership, and instructional staff. Thus, the logic
model provides an important foundation from which the rigorous evaluation of Grimmway will
be built and sustained.

This evaluation will focus on two areas: 1) Grimmway’s ability to add two additional

schools while maintaining fidelity to core elements of its successful model and 2) Grimmway’s
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impact on student learning. These evaluation areas align to major goals, objectives, and strategies
proposed by Grimmway and represented in detail within the logic model.

EVALUATION FOCUS AREA #1: To evaluate Grimmway’s ability to add expand while

maintaining fidelity to its model during implementation, the evaluation will leverage existing
data collected and aligned to Grimmway’s approach at the macro level (e.g., important
organizational milestones for expansion) and micro level (e.g., critical factors for implementation
with fidelity, such as college credits earned, ESY learning assessments, and stakeholder surveys).
These data will be complemented by primary data collection by the evaluator, including
interviews of CMO staff, school administrators, and teachers (in both existing and expansion
schools). Bellwether will develop semi-structured interview protocols focused on key
components of the Grimmway model, as well as perceptions of central office support, student
health and well-being, and family engagement. When appropriate, evaluators will discuss with
the evaluation working group whether to seek additional and/or more in-depth perspectives by
adding further qualitative data collection such as parent interviews, classroom observations, or
case studies to describe specific innovative and effective network practices.

EVALUATION FOCUS AREA #2: To address the second focus area, benchmark data --

such as the performance of Grimmway students compared to other students in the District, Kern
County, and State -- will be reported via descriptive, longitudinal trends to provide the larger
contextual framework within which Grimmway is operating and to represent how Grimmway
students are performing relative to similar peers in non-Grimmway schools. In addition,
achievement gaps by socioeconomic status, EL proficiency, SpEd status, race/ethnicity and other

subgroup status will be explored and reported.
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Grimmway administers the NWEA MAP reading and math assessments at every grade
level throughout the network. Evaluators will analyze and report descriptive statistics on student
progress toward individual Growth Targets on MAP reading and math assessments in each grade
and school. In addition, NWEA provides a virtual comparison group that matches students with
similar demographic and achievement attributes for comparison purposes. Evaluators will
analyze Grimmway’ NWEA results against this virtual comparison group to assess how
Grimmway students are performing compared to a national sample of similar students.

To further study impact, we propose to draw on CAASPP results to implement a rigorous
quasi-experimental design that meets What Works Clearinghouse (WWC) Evidence Standards
with reservations and will be complemented by appropriate qualitative and descriptive
quantitative analyses. Propensity score matching (PSM) will be used to select a baseline
equivalent comparison group of students required for this design. Comparison students will be
identified within the County via PSM based on several criteria: grade levels served within
comparison schools; student demographics; and baseline equivalence on achievement measures.

Once the comparison group is identified, evaluators will compare student achievement
gains on the CAASPP ELA and math assessments using a regression model, adjusting for
covariates as needed. Standard errors will be clustered at the school level. These comparative
analyses will be conducted at two time points during the grant period: First in Year 3 for grades 4
and 8, after GAS has expanded through 8th grade; and again in Year 5 for grades 4, 8, and 11,
after the HS has expanded through 11th grade (the first HS cohort will not reach 11th grade until
Year 4 of the grant, and 9th and 10th graders do not take the CAASPP). It is anticipated that such
analyses will be completed as summative reporting for the CSP grant is generated, giving

Grimmway time to implement new tactics as needed. Careful discussion within the evaluation
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working group, considering extant data and implementation trends, will guide which independent
variables are included in the model.

An additional indicator of student learning is the degree to which HS students are on
track for college acceptance and enrollment. While GAHS will not graduate its first cohort until
just after the grant end (June 2025), for each cohort, evaluators will analyze and provide
descriptive data summaries on number of dual enrollment college credits earned and progress
toward completing A-G requirements. For the first cohort who will be in 121" grade in Y5, we
will track the percentage who: take the ACT or SAT; complete FAFSA; and apply to college.

EVALUATION FRAMEWORK: A preliminary evaluation framework and associated

performance measures have been developed to represent proposed evaluation questions and their
alignment to Grimmway’s expansion and performance goals. The related evaluation methods,
including data that will be collected and analyzed, are described. This is not an exhaustive
representation of measures and data collection tactics. Rather, it capitalizes on and complements
those cited throughout this proposal that are or can be tracked and measured, e.g., number of
schools and students, teacher and parent satisfaction, and student achievement indicators. This
preliminary framework represents information and processes that drive the proposed evaluation
design. Upon receipt of the award, the first task of the evaluation working group will be to work

together to finalize the specifics of the evaluation framework.
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Preliminary Evaluation Framework

Objective Evaluation Questions | Data (Sources) Analyses
Increase the Is expansion e  Number of seats Descriptive statistics on the number of
number of high unfolding as added, expansion | new seats, number of students, and
quality seats for planned? Is of Shafter, demographics of students in each school
students in Kern Grimmway Schools opening of new and for the Grimmway Schools overall
County continuing to serve HS & K-8 school
high-need students? (annual
performance
reports)
e Demographic data
(Grimmway,
district, county)
Replicate and Are students in e Student Descriptive statistics regarding:
continuously Grimmway Schools achievement data | e all students’ NWEA MAP
improve meeting growth (Grimmway, Reading and Math growth targets
Grimmway's targets and attaining NWEA, district, and annual growth
rigorous proficiency? Are county) o NWEA virtual comparison
instructional model | achievement gaps group’s MAP Reading and Math
in K-8 schools, narrowing? Are growth targets and annual growth
resulting in high students on track for o The average mean scale score of
academic college enrollment? students in each school and
achievement Do students at across network on CAASPP ELA
Grimmway Schools and mathematics assessments at
In partnership with | outperform their grades 4, 8, and 11
CSUB, BC, and peers? e Achievement gaps by sex,
industry partners, ethnicity, socio-economic status,
develop and English language proficiency and
gontlnuously special education status on the
Improve a new CAASPP ELA and mathematics
college prep, CTE- assessments at grades 4, 8, and
focused high 11
school that guides « college credits earned, progress
students to high toward A-G requirements, ACT
achievement and participation, college application
college enrollment rate, FAFSA completion rate
Quasi-experimental propensity-
score matching to identify a
comparison group, regression
modeling to compare student
achievement gains on the CAASPP
ELA and mathematics assessments
at grades 4, 8, and 11
Replicate and Is the Edible e Student Descriptive statistics summarizing:

continuously
improve
Grimmway's
Edible Schoolyard
program at each
school to improve
students’ personal
health, wellness,
and engagement

Schoolyard being
implemented with
fidelity at each
school as the
network expands?
Are students
growing in their
understanding of
personal health and

performance on
Edible Schoolyard
learning
assessments
(Grimmway)

e Staff perceptions
(Interviews)

o student performance, by grade,
by school, and across the network
on standards-aligned Edible
Schoolyard learning assessments
currently in development by
Grimmway and ESY

o Average daily student attendance
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(3) GOALS, OBJECTIVES AND OUTCOMES ARE CLEARLY SPECIFIED AND MEASURABLE

Based on the Grimmway model, the Logic Model included above, and our annual LCAP

goal setting process for each school aligned with California’s eight state priorities, we have

identified the following Goals, Objectives and Performance Measures for the CSP grant. We are

confident that each of these goals and objectives is attainable within the five year grant term.

Goal 1: Increase the number of high-quality K-12 charter school seats that prepare Kern County students for
success in college, career, and life

continuously improve

Obijective Performance Measures
1. Increase the number of Number of Grimmway charter schools increases from 2 to 4 by 2025
high quality seats for Number of K-8 seats increases from 1430 to 2400 by 2025
students in Kern County [ Number of 9-12 seats increases from 0 to 1000 by 2025
2. Replicate and >=60% of all students meet individual NWEA MAP Growth Targets in Math and
continuously improve Reading each year
Grimmway's rigorous Overall CAASPP Mean Scale Scores in both ELA and Math meet or exceed local
instructional model in K- | Districts, County and State for the same grade levels by 2025
8 schools, resulting in Al statistically significant subgroups’ CAASPP Mean Scale Scores in both ELA and
high academic Math meet or exceed local Districts, County and State for the same grade levels by
achievement 2025
3. Replicate Grimmway’s >=60% of all students meet individual NWEA MAP Growth Targets in Math and
personalized learning Reading
model with embedded Overall CAASPP Mean Scale Scores in both ELA and Math for 11" graders meet or
MTSS in new college exceed Kern HS District and County for the same grade levels by 2025
prep high school in All statistically significant subgroups’ CAASPP Mean Scale Scores in both ELA and
partnership with CSUB, | Math meet or exceed local Districts, County and State for the same grade levels by
BC, and industry 2025
partners, featuring CTE  ["10095 of students earn at least 3 college credits (one semester course) per year
path\I/\I/ays W'tr:jd“alk 100% ACT or SAT participation rate by 2025
Eg;g d Tezr::]?nng t\cl)v?)rrebare 100% FAFSA completion rate by 2025 _
students for college and 100% of 12th graders apply to at least one college in 2025
meaningful careers 100% of students rated by counselor as on track to meet UC/CSU’s A-G requirements
4. Replicate and >=75% of students achieve passing score on ESY assessments (currently in

development) each year

ESY program at each
school to improve

>=75% of students report increased awareness of and practice of healthy behaviors on
ESY pre/post survey

students’ personal health,

>=95% average daily attendance rate each year

wellness, and

>=90% annual student retention rate each year

engagement

Goal 2: Build network capaci
network grows

ty and systems to ensure sustainability, quality, and fidelity to the model as

5. Recruit and develop a >=75% teachers express satisfaction with their school on teacher survey each year
diverse, mission-aligned, | >=85% annual teacher retention
highly effective leaders,
coaches, and teachers
6. Effectively manage <=3% deviation from annual budget goals

finance and operations

Each new school self-sustaining on public funds by Year 3
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(4) DESIGN FOR IMPLEMENTING AND EVALUATING THE PROJECT

Because of the centrality of data to our MTSS and ILP model, the Grimmway model is
data-driven, at all levels of the organization. We use a comprehensive data management system,
Illuminate, which allows us to create a variety of reports on student achievement, including
disaggregated data by content strand, student subgroup, grade-level, and classroom. School
leaders rely on data to evaluate teacher efficacy along with the impact of curriculum,
instructional strategies and other initiatives. CMO leaders continuously review data to ensure
school leaders are on track towards goals stated in the school’s LCAP and any other short- and
long-term goals, and the Board similarly reviews data against stated goals for all facets of the
organization: academic, fiscal, operational. In this way, data continuously drives improvement
both broadly across the organization and specifically for individual students in their ILPs.

MANAGEMENT AND LEGAL STRUCTURE: Grimmway operates autonomously from its

authorizers with the exception of supervisory oversight as required by statute and other
negotiated contracted services (e.g., SpEd). The Grimmway Schools Board maintains control
over each school’s operations (subject to authorizer oversight, including a charter renewal
process pursuant to CA law) and is fully responsible for the operation and fiscal affairs of the
schools. In addition to fiscal oversight (see above), the Board hires, supervises, and evaluates the
Ex. Director/CEO and ensures the organization and each school is meeting academic,
operational, fiscal, and other goals per the LCAPs and overall organization goals and objectives.
(Board biographies are included in App. B.) In accordance with California’s Brown Act, all
Board meetings are open public meetings, with notice provided in advanced to the public and

minutes published on the schools’ websites.
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Our CMO, led by the CEO, supports the instructional and operational needs of all our
schools and ensures accountability. (See detailed Organizational Charts at App. H.) Our CMO
will support all Grimmway schools and ensure accountability, yet allow site-based autonomies
such as selecting specific curricula that best needs students’ needs. We require uniform tech
platforms to ensure consistency in data collection, management and analysis. The functions
outlined below provide a high level overview of the areas to be handled by the schools and CMO
office. The bars show the level of responsibility that falls between schools and network for each

given function.

Area

Human Capital
Facilities
Technology
Finances
Communications
Curriculum
Instruction
School Culture
Assessment

Prior to opening a new school, the Founding Principal will spend a full year in a
Residency, engaged in comprehensive PD with our other school leaders and CMO staff, working
at the existing school sites as an Assistant Principal and shadowing that site’s Principal,
designing the new school’s curricula and engaged — with CMO support — in teacher/staff hiring,
student outreach, purchasing supplies and equipment and preparing the school for opening.
Once each new site is open, CMO staff will continue to provide comprehensive support as each
school grows to scale and operates at full capacity, continuously refining programs and
operations based on student achievement data, stakeholder surveys, evaluation outcomes and

other feedback. This centralized support enables each new school to leverage the experience and
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expertise of staff who not only are experts in Grimmway’s model, but have opened new schools
and understand the challenges faced, and offer experience-based solutions.

DESIGN AND IMPACT: As we grow and scale our network, the Grimmway Board and our

senior leadership team will lead an organizational design that 1) maximizes both local school
autonomy and CMO functional expertise; 2) maximizes collaboration between the schools and
CMO office, and 3) promotes organizational clarity through well-defined roles and
responsibilities. The proposed evaluation plan will contribute high-quality evidence on the
impacts of the Grimmway Schools model, and will provide insights to the field with regard to
best practices in charter school expansion and replication. As the CSP grant evaluates the extent
to which Grimmway is replicating its model with fidelity at each new site, including growing
into grades 9-12, the evaluation will provide helpful information for Grimmway’s leaders that
can inform future replications and “best practices” in charter school growth.

THE EVALUATION WORKING GROUP: Bellwether Education Partners (Bellwether) will provide

the evaluation for this project. Bellwether’s evaluation approach includes tethering rigorous
evaluation methodology to evidence-based decision-making of an evaluation working group
represented by organizational leaders and its own lead evaluator(s). Bellwether believes this
approach will simultaneously ground the rigorous evaluation and deepen the capacity of
Grimmway leaders for evaluation and continuous improvement in a way that will strengthen the
organization as it grows.

The evaluation working group will meet in person to kick off the evaluation process and
virtually in years two through five to continue planning and reflecting upon results each year of
the grant. Other virtual meetings will be scheduled as needed). The objectives for the evaluation

working group will include: ensuring the evaluation questions, design, tools, execution, and
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related findings speak to expansion and replication goals and grant reporting requirements
throughout the course of the grant; providing context and information that may guide the
evaluation process and help ground findings and recommendations; optimizing participation
from stakeholders during data collection; providing an opportunity for Grimmway leaders to
collaborate around solutions; and identifying optimal ways to disseminate findings.

REFLECTING UPON AND REPORTING RESULTS: Data will be analyzed and reported

formatively (quarterly and annually) and summatively (project end) in response to the evaluation
questions posed in the evaluation framework. The evaluation working group will reflect on
formative results quarterly (e.g., project milestones, implementation variables) for ongoing
decision-making related to program implementation and enhancement. Annually, the group will
assess progress toward longer-term goals (e.g., project milestones, implementation variables, and
student outcomes), review formal evaluation reports and draft publications, and refine plans for
the dissemination and communication of results to the sector and public at large. The evaluators
will present all findings internally for discussion and refinement prior to broader dissemination,
which may include posting briefs and reports on Grimmway and/or Bellwether websites, in-
person or virtual presentations with members of the school community (e.g. staff, families,
board), presenting at state and national conferences blog posts, and sharing findings via social

media.

(D). QUALITY OF PROJECT PERSONNEL AND MANAGEMENT PLAN

(1) QUALIFICATIONS OF KEY PROJECT PERSONNEL

Grimmway is firmly committed to ensuring that all levels of our organization includes
individuals who are reflective of the population we serve, as evidenced by the fact that at GAA,

79% of our current teachers/staff are H/L and 3% Black, at GAS teachers/staff are 55% H/L and
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3% Black, at our CMO staff are 82% H/L and our Board is 40% H/L. All recruiting and hiring is
done in strict compliance with state and federal non-discrimination laws.

Casey Yeazel, Executive Director/CEO, oversees all academic, operations, finance,
programs, and community engagement professionals, and is ultimately responsible for the
effectiveness of the CMO. Casey has 16 years as a secondary school teacher and eight years as
as a school administrator before joining Grimmway as CAO in 2017. As Principal of St. John
Bosco High School, Casey increased college readiness outcomes significantly, introduced CTE
pathways and dual enrollment programs, and introduced new teacher PD initiatives. Casey holds
a B.A. in Political Science and Administrative Studies from UC Riverside, an M.A. in Secondary
Education from Loyola Marymount, an M.Ed. in Administrative and Policy Studies from UCLA,
and is currently completing his Ed.D. at UCLA.

[Vacant], CAO, the CAOQ position is currently vacant and a search is underway. This
position is responsible for overseeing school site Principals and all aspects of the instructional
programs, including teacher PD and coaching, partnerships with external PD providers, coaching
Principals and other site administrators and ensuring academic goals are met.

Monica Jara Guerra, Ed.D., Director of College and Alumni Initiatives, is responsible
for the development of the alumni program and college preparatory curriculum aligned with the
Grimmway mission, along with providing college counseling to GAA alumni who attend local
HS’s. Monica worked for seven years as an Admissions Counselor at Loyola Marymount,
spearheading Latino student recruitment, before joining Environmental Charter HS and later, St.
John Bosco HS as counselor. At both HS’s she achieved a 97% 4-year college acceptance rate.

Dr. Guerra completed her Ed.D. at the University of Southern California, Rossier School of

Grimmway Schools Project Narrative Page 53

PR/Award # S282M200028
Page e69



Education in Educational Leadership, K-16 concentration, her Master’s in School Counseling,
B.A. in Political Science and B.S. in Economics at LMU.

Gregory West, Director of School Services, is responsible for the Grimmway Student
Information Systems (SIS), student academic achievement and assessment data platforms, and
compliance documents such as LCAPs, Federal Addendum, and SARCs. Greg previously
served as VP and then Principal of GAA. Prior to joining Grimmway, Greg spent eight years as
a HS administrator and also worked as an Academic Advisor at Fresno Pacific University. He
holds several credentials and certificates. He received his B.A. in Psychology from CSU
Bakersfield; his M.S. in School Counseling from University of La Verne; and his M.Ed in
Curriculum and Instruction, Educational Leadership Emphasis from Fresno Pacific University.

Mike Romero, HR Manager, oversees all day to day HR functions including payroll,
benefits, recruitment, training, HR compliance and more. Prior to joining Grimmway, Mike was
the HR Manager for Grimmway Farms, the world’s largest grower, producer, and shipper of
carrots, where he managed a team of ten Human Resource specialists overseeing benefits
services for over 3,500 hourly and 600 administrative employees. Mike received his A.A. from
Bakersfield College, and a B.A. in Sociology with a minor in Human Resources at Saint Mary’s
College; he is SHRM certified.

Michael Bobadilla, Communications Manager, manages a variety of marketing and
communication platforms, a full-time Communications Specialist, and maintains brand standards
across the organization. Prior to Grimmway, Michael produced custom campaigns for
established institutions and directed brand identities and strategies for start-up organizations in
the fields of brand identity, digital photography, digital marketing, graphic design, and

communications. Michael has a BFA in Graphic Design from CSU Long Beach.
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Hurshel Williams Jr., Principal/GAA, provides daily leadership and supervision,
ensures fiscal prudence and aligns campus strategies for academic growth achievement. Prior to
joining Grimmway, Hurshel spent six years with ICEF, a mid-sized CMO in Los Angeles, as a
teacher, Asst. Principal and Principal; he has almost 30 years of experience as an educator.
Hurshel was awarded ICEF’s 2012 Middle School Teacher of the Year. He received his B.A. in
Sociology from UC Santa Barbara.

Joanna Kendrick, Principal/GAS, provides instructional, curricular, operational and
administrative leadership, and helped implement several design components during the building
stages of GAS. Prior to her role with Grimmway, Joanna served as an educational leader in
several capacities: School Leader at Ceiba College Prep; School Director at Paramount Bard
Academy (PBA); Dean of Teacher support at PBA,; faculty member for Bard MA teacher
program; and Teach for America teacher. Joanna earned a B.A. in Political Science from UC
Irvine and an M.A. in Elementary Education from LMU.

EVALUATION FIRM: Bellwether is a nonprofit dedicated to helping education

organizations—in the public, private, and nonprofit sectors—become more effective in their
work and achieve dramatic results, especially for high-need students. With experience
conducting both short and longer term evaluations, manipulating existing data sets, designing
instruments, collecting original data, and analyzing and reporting of various kinds, the
Bellwether evaluation team has served a variety of clients and federal grants and is experienced
in federal reporting. Specifically, Bellwether has served as the external evaluator for four CSP-
awarded CMOs. Key evaluation team members for this grant include:

Allison Crean Davis, Ph.D. is a Partner with Bellwether and leads the evaluation

practice. Allison developed the design and led Bellwether’s early evaluation work for Collegiate
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Academies, InspireNOLA, and RePublic Charter Schools federal CSP grants. Prior to
Bellwether, Allison was the Coordinator for Evaluation at the federally funded Center on
Innovation in Learning at Temple University. Allison has done extensive work building the
capacity of organizations to evaluate their own efforts, including state education agencies,
districts, schools, and foundation grantees. She earned her Ph.D. in Clinical Psychology from the
[llinois Institute of Technology and B.A.s in Psychology and Spanish from Lafayette College.

Melissa Steel King, Ed.D. is an associate partner at Bellwether. Her current projects
include managing the evaluations for a federal Comprehensive Centers Program grant (Region 6)
and Collegiate Academies’ two CSP grants; she previously managed Bellwether’s evaluations of
InspireNOLA and RePublic Schools’ CSP grants. Prior to joining Bellwether, Melissa worked at
SUNY Albany’s Center for Human Services Research, where she conducted evaluations of
programs such as the school district’s federal 21st Century Community Learning Centers and
Magnet School Assistance Program grants. Melissa holds a B.A. from Williams College, a M.A.
in Elementary Education from Teachers College, Columbia University, and an Ed.D. in Human
Development and Psychology from the Harvard Graduate School of Education.

Cara Jackson, Ph.D., is an associate partner with Bellwether, focusing on issues related
to quantitative data analysis, evaluation and planning, research design, and survey research.
Current projects include conducting quasi-experimental analyses and survey analyses for CSP
grant evaluations. Cara also provides technical assistance and supports capacity building related
to evaluation for continuous improvement, and is a certified What Works Clearinghouse
reviewer. She earned her Ph.D. in Education Policy and an advanced certificate in Education
Measurement, Statistics, and Evaluation from the University of Maryland. Her Master’s degree

is from the Harvard Graduate School of Education.
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(See Appendix B for full key personnel resumes and biographies.)

(2) ENSURING FEEDBACK AND CONTINUOUS IMPROVEMENT IN OPERATIONS

As detailed in the preceding sections, data drives virtually every aspect of our

organization, from revision of students’ ILPs every six weeks based on current assessment data,

to Instructional Coaches using observations and student outcome data to guide teacher coaching

and PD in real-time, to the Board reviewing financials to determine each school’s position

against its budget forecast. Our data-driven process of continuous instructional improvements

across the organization, from a single student to schoolwide, relies effective tech-based tools to

support analysis and reflection. Teachers and school leaders to have real-time access to

aggregated and disaggregated data through Illuminate, with integrated online programs providing

real-time data on specific content strands mastery. The Principal and CMO leadership team will

review the efficacy of data systems, online curricula and assessments, and other tech-based tools

as part of the annual LCAP process.

The following data is collected and used by instructional staff to determine student

achievement of goals in the schools’ LCAPs and other performance objectives:

Assessment Purpose Grade | Timeline
Internally-Created Measure standards mastery K-12 Daily and/or weekly
Tests and Performance across all courses/subjects.
Tasks (presentations,
papers, experiments,
etc.)
Publisher (online and Assess mastery of unit/lesson K-12 End of unit/end of semester or year.
paper)-Designed content.
Assessments
NWEA Exams Nationally normed benchmark | K-11 Fall/Spring
assessment to determine
student growth in Reading and
Math
CAASPP State Criterion-Based 3-8,11 | May
Assessment in ELA and Math
California Science Test State Criterion-Based 58 May
(CAST) Assessment in Science and
10/11
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PSAT/SAT/ACT College entrance 9-12 October, November, or December
ELPAC; EL Measure language acquisition | K-12 Initial: within 30 days of enrollment
Reclassification Rates Annual: February to May
SBAC /Interim To support teaching and 3-11 Throughout the year
Assessment Blocks learning throughout the year
SBAC Interim Designed to provide 3-11 February
Comprehensive meaningful information for
Assessment Block gauging student progress
FitnessGram Physical To assist students in 57,9 February to May
Fitness Test establishing lifetime habits of
regular physical activity
ESY Assessments To measure student K-12 Spring
knowledge of healthy habits
and behaviors
Surveys To assess stakeholder K-12 End of Year
(student, teacher, parent)
satisfaction and feedback
HS graduation rates, HS | To assess goal of getting more | 9-12 End of Year
A-G completion rates; students prepared for,
MS/HS dropout rates; admitted to, and enrolled in
college application, college
admission and
enrollment rates
Suspension and To assess student behavior, K-12 End of Year
expulsion rates; ADA; engagement and SEL
chronic absenteeism;
student surveys
Parent attendance at To assess parent engagement K-12 End of Year
conferences, workshops | and satisfaction
and events; parent
volunteer hours; parent
surveys

Teachers collaboratively review student achievement data weekly and plan

differentiation and interventions for students. Faculty analyze data from various assessments,
looking for trends in learning and lessons that need to be reviewed further, understanding which
standards need to be reviewed or presented in a different way, and which standards the students
have been mastered. The results of the data also enable teachers to provide students with
individualized practice opportunities, either in class or during tutoring hours. School and CMO
leaders, including the Chief Academic Officer (CAQ), monitor achievement data for teaching
and Principal coaching and PD needs. The Principal reviews achievement data with teachers
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one-on-one at least quarterly. The Executive Director/CEQ presents detailed student achievement
analysis on a quarterly basis to the Board, addressing any strengths and weaknesses in the data
and detail action plans. The Board evaluates the CEO annually using data to evaluate the
effective accomplishment of job responsibilities; the CAO evaluates the Principals who in turn
evaluate the school site teachers and staff, all with a strong focus on student achievement data
and growth measures via multiple measures of data.

Data is a key component in annual goal setting and resource allocation as part of the
annual LCAP process, as well as individual teacher goals for the year. With this CSP grant, the
Evaluation Working Group, described above, will meet regularly to discuss grant data and
lessons learned, ensuring that school site Principals and staff get the information and support
they need to make necessary adjustments in real time to ensure project goals and objectives are
met. Beyond academic data, we carefully track additional metrics that relate to the state’s eight
priorities, such as parent engagement, student behavior and attendance, along with financial and
operational data. The Principal engages stakeholders in identifying key successes and needed
areas of improvement as part of the annual strategic planning and review process and determine
whether instructional strategies, curriculum or other inputs need to be modified to ensure student
success. The SSC and ELAC and continuously advise the Principal on the success of initiatives
and offer new ideas. In short, each member of the Grimmway family is continuously involved in
a transparent process of data analysis, discuss and implementation of course corrections needed

to ensure achievement of Grimmway’s mission and vision.
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APPLICATION REQUIREMENTS

(a) Project Obijectives (i) ensuring CSP grant funds serve educationally disadvantaged students:
See Narrative Introduction, Absolute Priority 2, Competitive Preference Priority (CPP) 1, CPP 3,
Selection Criteria (SC) (A)(1), (B)(1); (ii) transportation needs: FN 7.

(b) Currently operated charter schools: (1) student assessment results for all students and (2)
attendance student retention: SC (A)(1) and App F; (3) significant compliance issues: SC
(A)@A).

(c) Educational Program: (1) meeting challenging state standards, (2) grade levels to be served,
(3) instructional practices: SC (A)(1) and (B)(1).

(d) Current Charter Schools: (1) charter as defined by section 4310(2) of the ESEA: SC (A)(2);
(2) treated as a separate school by authorizers: App E.

(e) Compliance Issues: SC (A)(3).

(f) Logic Model: SC (C)(1); App H.

(9) Single-Sex Programs: Footnote 11.

(h) Management and Legal Structure: SC(C)(4).

(i) Parent Engagement: CPP3, SC (A)(1)

(j) Lottery and Enrollment: SC B(2).

(k) IDEA Compliance: SC B(1) and (2).

(I Assisting Ed. Disad. Students in Mastering Challenging State Standards: SC (B)(1)

(m) Budget Narrative: Budget Narrative.

(n) Audited Financial Statements: App G.

(o) Assisting Students Enrolled in a Charter School That Closes: SC (A)(2).

(p) Waivers: Not applicable.
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APPENDIX A — CSP ASSURANCE



Charter Schools Program Assurances — Grants to Charter School Management Organizations
for The Replication and Expansion of High-Quality Charter Schools

Pursuant to Title TV, Part C of the Elementary and Secondary Education Act of 1965 (ESEA), as amended by
the Every Student Succeeds Act (ESSA), applications for Grants to Charter School Management Organizations
for the Replication and Expansion of High-Quality Charter Schools must provide the assurances described
below.

As the duly authorized representative of the applicant. I ensure that:

1. The eligible applicant will support charter schools in meeting the educational needs of their students, as
described in section 4303(f)(1)(A)(x) of the ESEA (Section 4303(f)(2)(B) of the ESEA);

2. Each charter school receiving funds under this program makes publicly available, consistent with the
dissemination requirements of the annual State report card under section 1111(h) of the ESEA. including
on the website of the school, information to help parents make informed decisions about the education
options available to their children, including—

1. Information on the educational program:

2 Student support services;

3. Parent contract requirements (as applicable). including any financial obligations or fees;

4. Enrollment criteria (as applicable); and

- Annual performance and enrollment data for each of the subgroups of students, as defined in

section 1111(c)(2) of the ESEA, except that such disaggregation of performance and
enrollment data shall not be required in a case in which the number of students in a group is
insufficient to yield statically reliable information or the results would reveal personally
identifiable information about an individual student. (Section 4303(f)(2)(G) of the ESEA)
3. The eligible entity has sufficient procedures in effect to ensure timely closure of low-performing or
financially mismanaged charter schools and clear plans and procedures in effect for the students in such
schools to attend other high-quality schools. (Section 4305(b)(3)(C) of the ESEA).

Casey Yeazel, Executive Director/CEO

Grimmway Schools January 10, 2020

APPLICANT ORGANIZATION DATE SUBMITTED
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APPENDIX B —= RESUMES OR CURRICULUM VITAE

Key Leadership Personnel Grimmway Schools

Casey Yeazel, Executive Director/CEO

Monica Guerra, Director of College and Alumni Initiatives
Gregory West, Director of School Services

Mike Romero, Human Resources Director

Michael Bobadilla, Communications Director

Hurshel Williams Jr., Principal/Grimmway Academy Arvin
Joanna Kendrick, Principal/Grimmway Academy Shafter

Board Biographies

e Tom Mestmaker, President
Jean Fuller, Ph.D., Board Member
Ernie Unruh, Board Member
Manuel Pantoja, Secretary
Matt Look, Parent Representative

Key Evaluators Bellwether
e Allison Crean Davis, Ph.D., Partner
e Melissa Steel King, Ed.D., Associate Partner
e Cara Jackson, Ph.D., Associate Partner




CASEY ROBERT YEAZEL
5080 California Ave., Ste. 100
Bakersfield, CA 93309

EDUCATION

Doctorate of Education (Ed.D.), Education Leadership. University of California at Los Angeles. Pre-dissertation.
Dissertation Topic: Service Learning as a Dropout Intervention for At-Risk Students.

Master of Education (M.Ed.), Administrative and Policy Studies. University of California at Los Angeles,
Principal Leadership Institute. June 2006. Tier I Preliminary Administrative Services Credential.

Master of Arts (M.A.), Secondary Education. Loyola Marymount University. June 2003. Professional Clear Single
Subject CLAD Credential: Social Studies. Honors: Alpha Sigma Nu.

Bachelor of Arts (B.A.), Political Science and Administrative Studies. University of California at Riverside.
June 1994.

PROFESSIONAL EXPERIENCE

Executive Director/CEO
July 2019 — present Grimmway Schools: Bakersfield, CA

Leads the Grimmway School team of academic, operations, finance, programs, and community engagement professionals
and is ultimately responsible for the effectiveness of the Charter Management Organization (CMO) which includes an 11-
person home office staff and principals at two K-8 school campuses enrolling a total of 1,600 students.

Reports to the Grimmway Schools Board of Directors and is responsible for the entire operation of the CMO, serving as
the key external representative on behalf of the school network to the local communities, the Greater Kern County region,
and charter school authorizers.

Collaborates with the Board of Directors, supervises principals and home office staff on the effective operation of both
school sites and building professional capacity in teachers and instructional staff. Supports Grimmway Academy parent
organizations, and collaborates with educational and civic community leaders. Responsible for the effectiveness of the
entire Grimmway Schools organization, including academic outcomes, operations, finance, and legal/regulatory
compliance.

Chief Academic Officer
July 2017 — June 2019 Grimmway Schools: Bakersfield, CA

The direct supervisor of the Grimmway Schools educational leadership team that includes campus administrators,
counselors and coordinators. Planed, organized, managed and directed all aspects of the Grimmway Network of Schools’
instructional programs, providing leadership to school personnel, with specific responsibility for the planning,
development, implementation, assessment and improvement of curriculum, instruction and learning.

Responsible for oversight of curriculum, instruction, assessment and professional development and ensured that all
academic and student services (i.e. counseling, special education) programs and policies were in compliance with all



aspects of federal and state law. Provided leadership in the identification of individual and school-wide needs and
established priorities and developed plans for addressing them.

Principal
June 2012 — July 2017 St. John Bosco High School: Bellflower, CA

The instructional leader and Chief Operating Officer of St. John Bosco High School, responsible for the development,
stewardship and achievement of the school’s academic vision, daily operations, student advancement, character
development and faith formation. Ensured successful academic outcomes for all students while employing long-term
institutional sustainability measures involving professional development, teacher quality assessment, and curriculum and
pedagogical advancement. Provided for the accompaniment of all students in a traditional Catholic Salesian learning
environment that meets the philosophy and mission of the school.

» Constructed and implemented a comprehensive academic strategic plan encompassing curriculum, pedagogy,
professional development, and admissions (2012).

» Added four curricular pathways: Engineering, Bio-Medical and Research, Sports Medicine, Social
Entrepreneurship.

* Implemented a student-centered approach to pedagogy across the curriculum, including a partnership with the
Loyola Marymount Center for Math and Science Teaching (CMAST).

= Leveraged partnerships in both higher education (collaborating with the University of Pennsylvania, Wharton
School of Business on the Social Entrepreneurship Pathway curriculum), and private industry (collaborating
with Goodyear to construct a curriculum centered around airships).

=  Established the Bosco Online Academy — a digital learning platform allowing students to remediate and/or
advance by taking UC/CSU A-G approved online courses taught by Bosco teachers.

= Revised the bell schedule to include a weekly faculty collaboration period in order for teachers to focus on
their practice.

* Implemented a Bring Your Own Device (BYOD) technology policy for students in concert with adopting the
Moodle online learning management system.

= Successfully guided St. John Bosco High School to a six year WASC/WCEA Accreditation Term (2015).

Key Outcomes Over Tenure

= AP Exam passage rates increased 57.5% (from 40% to 63%).

= SAT mean composite scores improved 59 points (1435 — 1494).
=  ACT mean scores improved nearly two points (21.7 — 23.5).

= Four-year college acceptance rates improved 16% (68% - 79%).

Assistant Principal (Guidance)
August 2009 to June 2012 Damien High School: La Verne, California

Responsible for the administration and leadership of the Guidance and Counseling Department, including the creation and
maintenance of the department budget. Responsible for guiding the members of each year's graduating class (250-270)
through the transition to post-secondary education. Provided leadership for and supervised operations of five counselors to
ensure that 9th - 11th grade students were making adequate progress towards graduation while building a competitive
academic record for college applications. Responsible for writing all required counselor recommendations for college
applications.

= Prepared and conducted senior parent/student evening meetings addressing the college application process,
financial aid, and helping students to select the most appropriate college for them.



* Organized and facilitated a College Fair on campus that included representatives from fifty different colleges.
Instituted the use of the Naviance Succeed program for maintaining counseling records, electronic transmission of
school documents for college applications, and collecting college admission data for use in planning potential
revisions to the current approach of college counseling.

= Instituted the use of the Naviance Family Connection program for use by students in college searches and career
planning.

=  Developed and implemented a new academic intervention program for struggling students.

»  Assisted in revamping the school curriculum as a member of the Curriculum Committee, including initiating a
school-wide process of mapping each course in the curriculum.

= Established a database for each student including entrance exam scores, standardized test scores, and subject
grades to be used to look for patterns or relationships that can be used to enhance the effectiveness of the current
academic counseling program.

»  Created and earned approval for the inclusion of a Freshman Seminar course beginning in the 2010-2011 school
year. The Freshman Seminar course provides a bridge between Middle School and High School with a focus on
academic skills and emotional development.

= Coordinator of the Accreditation Leadership Team. Responsible for preparing and implementing action plans to
prepare for the WASC/WCEA Accreditation Visit in February, 2013.

* Created and implemented a House System for student activities and competition in which each member of the
student body is assigned membership in one of eight "Houses." Throughout the year each House is responsible
for various school and community service activities as well as engaging in a series of competitions. The House
System is designed in part to diminish the grade-level segregation and foster an increased sense of connection to
the school community.

Summer School Coordinator
January 2011 to August 2011 Damien High School: La Verne, California

Responsible for establishing the opening and closing dates of the summer session and the length of classes to meet the
norms established by the Office of Education of the Archdiocese; developing a budget; the selection of a quality faculty;
processing and recording all applications with full accountability for tuition and fees; and all phases of a smooth and
effective summer school dealing with attendance, progress reports, report cards, referrals, transcripts, teachers’ salaries
and refunds.

Assistant Principal (Discipline)
August 2004 to June 2009 Damien High School: La Verne, California

Responsible for the development, implementation and enforcement of school-wide discipline policies. Provided
leadership to administration, teachers, and parents to ensure that the school-wide discipline code is understood, enforced,
and revised as needed to provide the most effective and just learning environment possible. Collaborated with teachers to
engage in a process of constant review and revision of their classroom management practices as they relate to the school-
wide discipline policies.

= Revised the school-wide discipline policy in order to align it more closely with the school ESLRs.

= Collaborated with students in creating a Discipline Policy Review Forum which provided a safe and collaborative
forum for students to learn about the rationale for or question the fairness of elements of the discipline policy, as
well as recommend changes to the school-wide discipline policies.

* Implemented the use of an electronic conduct referral system that enabled more accurate record keeping and data
collection.

* Instituted a Suspension Learning Activity required of suspended students which compelled reflection on their past
actions and ways to avoid similar situations in the future.



= Established a database of disciplinary infractions in order to determine which violations were most frequent and
what related policy changes might diminish their frequency.

*  Member of the School Leadership Team. Responsible for preparing and implementing action plans for WASC
Accreditation.

Teacher (High School)
August 2001 to June 2012 Damien High School: La Verne, California

Utilized a variety of student learning techniques including cooperative/collaborative group activities, sheltered content
activities, expert grouping, peer tutoring, discovery learning, interactive software, simulations, and teacher-led discussion
to teach the following subjects:

= Advanced Placement Human Geography (2002-2012)
= United States History (2001- 2007)
= Advanced Placement United States History (2001-2008) Government and Economics (2003-2004)

Teacher (Middle School)
August 1996 to June 2001 St. Dorothy School: Glendora, California

Utilized a variety of student learning techniques including cooperative/collaborative group activities, sheltered content
activities, expert grouping, peer tutoring, discovery learning, interactive software, simulations, and teacher-led discussion
to teach the following subjects:

=  Ancient History
=  World History

= U.S. History
= Pre-Algebra
=  Algebral

PROFESSIONAL ACTIVITIES

= Bakersfield College: Department of Education Advisory Committee Member: 2019 - present

= California Charter School Association (CCSA) Member: 2017-present

= Charter School Development Center (CSDC) Member: 2017 - present

= Learning Forward Member: 2015-present

= American Educational Research Association Member: 2013 — Present.

= Western Association of College Admission Counselors (WACAC) Member: 2009-Present.

= National Association of College Admission Counselors (NACAC) Member: 2009-Present.

= American School Counselor Association (ASCA) Member: 2009- Present.

= Association for Supervision and Curriculum Development (ASCD) Member: 2004-Present.

= Western Association of Schools and Colleges' (WASC) Accreditation Visiting Team: Archdiocese of Los
Angeles, Department of Catholic Schools. 2000, 2001, 2012, 2013, 2014, 2015).



MONICA L. JARA GUERRA
5080 California Ave., Ste. 100
Bakersfield, CA 93309

EDUCATION
University of Southern California, Los Angeles CA
Rossier School of Education

Doctor of Education, Educational Leadership, K-16 concentration May 2018
Loyola Marymount University, Los Angeles, CA

Masters of Arts in School Counseling August 2012
Bachelor of Arts in Political Science May 2006
Bachelor of Science in Economics

CREDENTIAL

Pupil Personnel Services Credential September 2012
EXPERIENCE

Grimmway Schools July 2018- Present

Director of College and Alumni Initiatives

Collaborate with various stakeholders on a variety of strategies to support students and alumni
Manage parent outreach to provide intervention, knowledge and support for students on the verge
of failing or dropping high school and concurrent enrollment courses

Create multifaceted communication plan to communicate with alumni and families of Grimmway
Academy

Create and maintain partnerships with various people and organizations within the Kern County
community to gather data, resources and advocate for student needs

Conduct classroom guided lessons for middle school students to deliver college prep curriculum
Host after school tutoring and counseling program for Grimmway alumni

Research and disseminate local scholarship and other resource information to families

Guide families in high school and college preparation through evening and weekend workshops
Conduct home visits to assist students and parents in high school navigation and provide college
counseling

St. John Bosco High School
Director of Guidance and Counseling July 2017 — June 2018

Managed team of five full time staff and mentored three professional school counseling interns
Served as an administrator; collaborating with leadership team to facilitate campus programs
Used the preventative system to facilitate student learning through academic, personal, career and
disciplinary challenges our students were facing

Collaborated with team to create and implement grade level appropriate Guidance and College
Counseling Curricula for Program

Worked with caseload of 380 students in grades 9-12 to create intermediate and long-term goals
and action plans to facilitate student growth in academic, personal, and career exploration
Collaborated with various department to create new student orientation and transition programs
Collaborated with administrators and staff to streamline processes and create effective policies
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e Managed the implementation of intervention strategies (STEP) with students with learning
differences through collaboration with parents and instructors to address concerns and increase
student academic success

e Coordinated onsite administration of the PSAT, SAT and AP exams for up to 600 students

e School liaison serving as the SSD coordinator for the SAT, ACT and AP exams

o Facilitated professional development for staff regarding the college application process, writing
letters of recommendation, and supporting STEP students

e Provided one-on-one counseling and support to students and families with extraordinary
challenges

e Led counseling team in the creation of transition plans for all seniors to 2-year and 4-year schools

Academic Counselor August 2015 — June 2017

e Achieved 97% application rate to four-year colleges and universities

e Created curriculum and taught a year-long Freshman Seminar course, performing all functions of
an Instructor

e Conducted student and parent workshops to provide information on various topics and assistance
in accurate completion of admission, financial aid and scholarship applications

e  Worked with caseload of 390 students in grades 9-12; monitored grades, attendance, progress
toward graduation and compliance with policies and procedures

e Motivated students to actively participate in all aspects of educational process

e Promoted student enrollment growth by participation in the campuses’ admission process,
implemented retention initiatives, attended campus events, and maintained involvement in
community and professional organizations and events

e Completed professional development activities to maintain subject matter expertise in accordance
with standards of education

Environmental Charter High School
School Counselor July 2012 — July 2015

e Represented Environmental Charter High School at events aimed at promoting and developing
the institution including recruitment and enrollment meetings in English and Spanish

e Administrator and member of campus leadership team

¢ Collaborated with team to provide new teacher training and ongoing professional development

e Coordinated and facilitated School Site Council meetings and events

e Conducted mediation, conflict resolution, and coordinated personal and academic interventions
for students and staff

e Worked with a team to coordinate and facilitate a two-week Summer Bridge Program for 160
new students

¢ Created master schedule and led team of three staff members in scheduling all students

e Assist in management of the after-school program including advise Leadership (student council)

e Conducted data collection and analysis of various programs and events throughout the year and
submitted report to grant funding organization for after school program

e Maintained open communication with parents, students and staff regarding student progress and
enrichment opportunities during business hours, evenings and weekends

e Coordinated and disseminated information to students, parents, faculty and community members
pertaining to college preparation, the college admission process, financial aid processes and other
information regarding student success and progress in English and Spanish

e Coordinated and maintained positive working relationship with several community partners

e Taught classes of Senior Seminar and conducted lessons in College Prep classes on various topics
including college, financial aid, career exploration and life after high school

e Achieved a 97% acceptance rate to four-year colleges and universities for the class of 2015

e Conducted training and assisted faculty and staff with writing letters of recommendation

5080 California Ave, Ste 100, Bakersfield, CA 93309 _
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Loyola Marymount University, Los Angeles, CA
Admission Counselor December 2005-July 2012
e Developed and implemented comprehensive recruitment strategies with a focus on Latino
recruitment, contributing to a diverse freshman admission profile and an incoming class of 1500
freshman and transfer students
e Planned and conducted an out-of-state recruitment plan in a wide geographic territory targeting
the Western United States and Texas
¢ Planned and conducted high school visits and presentations, on-campus admissions events, and
individual appointments; articulating university mission to prospective students, families and
external organizations
e Shaped incoming class; created and worked within an admissions process built on university-
wide collaborations and sustained relationships with high school counselors and alumni
e Expedited prospective applicants through the admission funnel including recruitment, application
review and admission decision-making; utilized a recruitment management system for effective
applicant tracking
e Participated in university-wide admission events including Preview Day, Open House and
Undergraduate Student Convocation
e Coordinated 40-100 student volunteers for event implementation and daily admission support
e Reviewed leadership and social justice scholarship applicants; recommend recipients

PROFESSIONAL ASSOCIATIONS AND MEMBERSHIPS
Western Association of College Admission Counselors
American School Counselor Association

National Association of College Admission Counselors

PROFESSIONAL CONFERENCE PRESENTATIONS
2011 WACAC Spring Conference (Regional)
e Effectively Recruiting, Training, Student Ambassadors
2009 Preparate: Educating Latinos for the Future of America (National)
e Recruitment Strategies: Using the Power of an Overnight Program
2008 WACAC Spring conference — IDEA pre-conference workshop (Regional)
e Effective Campus Visit Programs for Minority Students

VOLUNTEER POSITIONS

LK Health, Montebello, CA

Executive Board Secretary February 2017 — Present
Board Member November 2014 — Present

Southern Cal South Soccer Association August 2018 — August 2019
Executive Board Secretary

SKILLS
Languages
Speak, read and write in English and Spanish

Technology
MacOS X; Windows; Microsoft Office Suite; iWork Suite; PowerSchool; Naviance

5080 California Ave., Ste 100, Bakersfield, CA 93309 ¢ 626.320.3143 » mjara@grimmwayschools.org
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GREGORY A. WEST
5080 California Ave., Ste. 100, Bakersfield CA 93309 |_

EDUCATION
Fresno Pacific University

M.Ed in Curriculum and Instruction, Educational Leadership Emphasis 2011
Thesis: “Leadership Development and its Effect on Bullying in Schools”

University of La Verne

M.S. in School Counseling 2004
Thesis: “Comprehensive School Counseling; Program Design for Garces

Memorial High School”

California State University, Bakersfield
B.A. in Psychology 2001
Minor: Sociology

CREDENTIALS/ CERTIFICATES

Clear Pupil Personnel Services Credential 2004
School Conflict Management and Mediation Certificate 2008
Clear Administrative Services Credential 2013
Harvard Principals Institute 2015
Charter Business Officer Certificate 2018

RELATED EXPERIENCE

Western Association of Schools and Colleges (WASC)
Visiting Committee Chair 2013-present

WORK EXPERIENCE
Grimmway Schools
Director of School Services July 2017-Current
e Support the management of school-based Student Information Systems (SIS), ensure school teams
are well equipped and trained to effectively deploy SIS systems;
e Ensure all student academic achievement and assessment data platforms are operating efficiently
and providing the highest quality information to school leaders and CMO.
e Develop and maintain a network-wide school performance dashboard, benchmarking key academic,
operational and financial metrics for school, governance and external constituencies.
e In collaboration with the Back Office Provider, manage the development and monitoring of the
school and home office budgets.
e Manage and oversee the development of each schools’ LCAP, Federal Addendum, SARC and other
annual documents.
e Facilitate legal compliance activities between schools, CMO, back office provider, authorizers,
governmental agencies and philanthropic supporters.
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Working closely with campus facilities and information technology (IT) support staff, ensure teams
are well equipped and supported. Working through principals, ensure there is a campus facilities,
deferred maintenance and IT plan for each campus.

Support schools with annual charter authorizer oversight visits, ensuring schools are fully prepared
before, during and after the visits. Support principals in the development of the authorizer
documents.

Grimmway Academy
Principal July 2016-July 2017

e Led daily operations of the school

e Directed the Grimmway Leadership Team

e  Coordinated all school testing including: Smarter Balanced, CELDT, and NWEA

e Provided teachers with instructional and curricular leadership in all subjects

e  Established and managed an effective leadership model for the school

. Implemented and oversaw a teacher evaluation system with performance based pay increases

e Oversaw the hiring of all faculty/staff and performance evaluations

e Oversaw student enrollment, discipline, substitute teachers, and administrative staff

e Planned professional development for all staff and lead teachers in weekly professional
development and staff meetings

e Oversaw special education program

Grimmway Academy
Vice Principal Jan 2015-July 2016

e Assisted in the design of the middle school academic and cultural plan

e Oversaw Student Services including SpEd, 504, and Counseling

e Managed operations of the school including Facilities, Technology and Food Service Program
e Served on the school’s Hiring committee

e Participated in teacher evaluation and coaching

e Collected, analyzed and presented school wide assessment data and other qualitative metrics.

Paramount Academy
Administrator- Director o