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OMB Number: 4040-0004
Expiration Date: 12/31/2019

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

04/19/2018

Arkansas Public School Resource Center

1401 W. Capitol Ave.

Suite 315

Little Rock

AR: Arkansas

USA: UNITED STATES

72201-2905

Mr. Scott

Smith

Executive Director

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Department of Education

84.282

Charter Schools

ED-GRANTS-030918-001

Office of Innovation and Improvement (OII): Charter Schools Program (CSP): Grants to State 
Entities CFDA Number 84.282A

84282A2018-1

Charter Schools Program Grants to State Entities 

Arkansas Public School Resource Center Application for 2018 CSP State Entities Grant as Sole 
Applicant for State of Arkansas 

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

AR-02 AR-all

Add Attachment Delete Attachment View Attachment

12/01/2018 06/30/2023

0.00

0.00

0.00

0.00

0.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

04/19/2018

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. Scott

Smith

Executive Director

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

04/19/2018

If "Yes", provide explanation and attach 

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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Project Year 1
(a)

OMB Number: 1894-0008
Expiration Date: 08/31/2020

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under 
"Project Year 1."  Applicants requesting funding for multi-year grants should complete all 
applicable columns.  Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

6. Contractual

4. Equipment

Budget 
Categories

Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs   
(lines 1-8)

12. Total Costs  
(lines 9-11)

10. Indirect Costs*

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

*Indirect Cost Information (To Be Completed by Your Business Office): 
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

17,000.00

5,000.00

4,000.00

30,000.00

0.00

5,200,000.00

ED 524

5,200,000.00 4,800,000.00 2,900,000.00 2,900,000.00 21,000,000.00

0.00 0.00 0.00 0.00 0.00

28,280.00 19,858.00 12,729.00 7,500.00 98,367.00

4,000.00 4,000.00 4,000.00 2,386.00 18,386.00

0.00 1,500.00 1,500.00 1,000.00 9,000.00

17,000.00 17,000.00 17,000.00 17,000.00 85,000.00

Arkansas Public School Resource Center

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate 
program or a restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  3.00 %.

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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Project Year 1
(a)

Name of Institution/Organization Applicants  requesting funding for only one year 
should complete the column under "Project Year 
1."  Applicants requesting funding for multi-year 
grants should complete all applicable columns.  
Please read all instructions before completing  
form.

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS

SECTION C - BUDGET NARRATIVE (see instructions)

6. Contractual

4. Equipment

Budget Categories Project Year 2
(b)

1. Personnel

2. Fringe Benefits

3. Travel

5. Supplies

11. Training Stipends

7. Construction

8. Other

9. Total Direct Costs 
(lines 1-8)

12. Total Costs    
(lines 9-11)

10. Indirect Costs

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Total
(f)

ED 524

Arkansas Public School Resource Center

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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1.

OMB Number: 4040-0007 
Expiration Date: 01/31/2019

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

Executive Director

Arkansas Public School Resource Center 04/19/2018

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known: 

$ 

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

Approved by OMB

4040-0013

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan 

e. loan guarantee

f.  loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

 4.   Name and Address of Reporting Entity:
Prime SubAwardee

* Name
Scott Smith

* Street 1
1401 W. Capitol Ave. 

Street  2
Suite 315

* City
Little Rock

State
AR: Arkansas

Zip
72201-2905

Congressional District, if known: AR-02

5. If Reporting Entity in No.4 is Subawardee, Enter  Name and Address of Prime:

6. * Federal Department/Agency:
Department of Education

7. * Federal Program Name/Description:
Charter Schools

CFDA Number, if applicable: 84.282

8. Federal Action Number, if known: 
OMB No. 1894-0006

Scott

Smith

1401 W. Capitol Ave. Suite 315

Little Rock AR: Arkansas 72201-2905

b. Individual Performing Services (including address if different from No. 10a) 

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

Scott

Smith

Suite 315

Little Rock AR: Arkansas 72201-2905

1401 W. Capitol Ave. 

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section  1352.  This disclosure of lobbying activities is a material representation of fact  upon which 
reliance was placed by the tier above when the transaction was made or entered into.  This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to 
the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

* Signature:

04/19/2018

*Name: Prefix
Mr.

* First Name
Scott 

Middle Name

* Last Name
Smith

Suffix

Title: Executive Director Telephone No.: Date:

  Federal Use Only: Authorized for Local Reproduction 
Standard Form - LLL (Rev. 7-97)

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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OMB Number: 1894-0005 
Expiration Date: 04/30/2020NOTICE TO ALL APPLICANTS 

The purpose of this enclosure is to inform you about a new 
provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to applicants 
for new grant awards under Department programs.  This 
provision is Section 427 of GEPA, enacted as part of the 
Improving America's Schools Act of 1994 (Public Law (P.L.) 
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant  
awards under this program.   ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE INFORMATION IN  
THEIR APPLICATIONS TO ADDRESS THIS NEW 
PROVISION IN ORDER TO RECEIVE FUNDING UNDER  
THIS PROGRAM. 
 

(If this program is a State-formula grant program, a State 
needs to provide this description only for projects or  
activities that it carries out with funds reserved for State-level 
uses.  In addition, local school districts or other eligible 
applicants that apply to the State for funding need to provide 
this description in their applications to the State for funding.  
The State would be responsible for ensuring that the school  
district or other local entity has submitted a sufficient  
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an 
individual person) to include in its application a description of 
the steps the applicant proposes to take to ensure equitable 
access to, and participation in, its Federally-assisted program 
for students, teachers, and other program beneficiaries with 
special needs.  This provision allows applicants discretion in 
developing the required description.  The statute highlights 
six types of barriers that can impede equitable access or 
participation: gender, race, national origin, color, disability, or 
age.  Based on local circumstances, you should determine 
whether these or other barriers may prevent your students, 
teachers, etc. from such access or participation in, the 
Federally-funded project or activity.  The description in your 
application of steps to be taken to overcome these barriers 
need not be lengthy; you may provide a clear and succinct 
description of how you plan to address those barriers that are 
applicable to your circumstances.  In addition, the information 
may be provided in a single narrative, or, if appropriate, may

be discussed in connection with related topics in the 
application.

Section 427 is not intended to duplicate the requirements of 
civil rights statutes, but rather to ensure that, in designing 
their projects, applicants for Federal funds address equity 
concerns that may affect the ability of certain potential 
beneficiaries to fully participate in the project and to achieve 
to high standards.  Consistent with program requirements and 
its approved application, an applicant may use the Federal 
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the 
Requirement of This Provision?

The following examples may help illustrate how an applicant  
may comply with Section 427.  

(1) An applicant that proposes to carry out an adult literacy 
project serving, among others, adults with limited English 
proficiency, might describe in its application how  it intends 
to distribute a brochure about the proposed project to such 
potential participants in their native language.

(2) An applicant that proposes to develop instructional 
materials for classroom use might describe how it will 
make the materials available on audio tape or in braille for 
students who are blind.

(3) An applicant that proposes to carry out a model 
science  program for secondary students and is 
concerned that girls may be less likely than boys to enroll 
in the course, might indicate how it intends to conduct 
"outreach" efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access and 
participation in their grant programs, and we appreciate your 
cooperation in responding to the requirements of this 
provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to average 
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the 
data needed, and completing and reviewing the collection of information.  The obligation to respond to this collection is required to 
obtain or retain benefit (Public Law 103-382).  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW, 
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

1240-Assurances and Certifications - GEPA. View AttachmentDelete AttachmentAdd Attachment

(4) An applicant that proposes a project to increase 
school safety might describe the special efforts it will take 
to address concern of lesbian, gay, bisexual, and 
transgender students, and efforts to reach out to and 
involve the families of LGBT students.

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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ASSURANCES AND CERTIFICATIONS – GEPA 

 

 The Arkansas Public School Resource (APSRC) will take deliberate, proactive steps to 

ensure equitable access to, and participation in, its federally-assisted program for students, 

teachers, and other beneficiaries with special needs.  

As an equal opportunity employer, APSRC does not and shall not discriminate on the 

basis of race, color, religion, gender, gender expression, age, national origin, disability, marital 

status, sexual orientation, or military status, in any of its activities or operations. These activities 

include, but are not limited to, hiring and firing of staff, selection of volunteers and vendors, and 

provision of services. We are committed to providing an inclusive and welcoming environment 

for all members of our staff, clients, volunteers, subcontractors, vendors, and clients.  

Based on local circumstances pertaining to the activities of this federally-assisted 

program, at least one potential barrier to equal access and participation may arise during the 

course of this project. Though the project is designed with an emphasis on expanding high 

quality school choices for educationally disadvantaged students, some high quality CMOs might 

be reluctant to expand into Arkansas’ rural areas that have high concentrations of educationally 

disadvantaged students because of the unavailability of adequate facilities and because of the 

population sparseness.  

However, in addition to offering ample financial incentivizes for expansion projects and 

new schools targeting such areas, APSRC has multiple solutions to help overcome such 

challenges:  

• APSRC maintains an active Facilities Index that lists all available facilities in 

each region of the state, including the Delta and Southwest Arkansas;  
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• APSRC maintains close relationships with commercial realtors who have 

immediate access to facilities solutions around the state for prospective operators; 

• The Walton Family Foundation’s Building Equity Initiative creates a $250 million 

pool of funds that are being used to offset charter school facilities challenges and 

has a special focus on Arkansas, which includes plentiful options to support 

expansion or new construction projects in high-poverty rural locales; and  

• APSRC will facilitate ongoing conversations between existing high quality 

charters such as KIPP: Delta that operate in rural Arkansas and those charters 

seeking to establish new schools in such locations as an effort to avoid any 

potential pitfalls that may arise. 
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Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

Arkansas Public School Resource Center

Mr. Scott

Executive Director

Smith

04/19/2018

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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U.S. DEPARTMENT OF EDUCATION 
SUPPLEMENTAL INFORMATION  

FOR THE SF-424

 Zip Code:

 State:

Address:

Prefix: First Name: Middle Name: Last Name:

Phone Number (give area code)

  Street1:

  City:

Suffix:

Email Address:

1. Project Director:

Fax Number (give area code)

2. Novice Applicant:

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?

3. Human Subjects Research:

a.  Are any research activities involving human subjects planned at any time during the proposed Project Period?

b.  Are ALL the research activities proposed designated to be exempt from the regulations?

Provide Exemption(s) #:

Provide Assurance #, if available:

 Street2:

Country:

County:

c.  If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as 
indicated in the definitions page in the attached instructions.

Mr. Scott Smith

1401 W. Capitol Ave. 

Suite 315

Little Rock

AR: Arkansas

72201-2905

USA: UNITED STATES

Yes No Not applicable to this program

Yes No

Yes

No

1 2 3 4 5 6

Add Attachment Delete Attachment View Attachment

OMB Number: 1894-0007
Expiration Date: 09/30/2020

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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Abstract
The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences. 
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy, 
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that 
provides a compelling rationale for this study)

Study design including a brief description of the sample including sample size, methods, principals dependent,  
independent, and control variables, and the approach to data analysis.

·

·
·

* Attachment:

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and 
e-mail address of the contact person for this project.] 

Research issues, hypotheses and questions being addressed

1241-Abstract Narrative.pdf View AttachmentDelete AttachmentAdd Attachment

You may now Close the Form

You have attached 1 file to this page, no more files may be added.  To add a different file, 
you must first delete the existing file.

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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ABSTRACT NARRATIVE 

The State of Arkansas was a recipient of a federal Charter Schools Program (CSP) Grant  

in 2011, and in the five-year lifespan of that grant, the state added more high-quality charter  

schools than ever before. From 2011-12 to 2014-15, Arkansas added nineteen (19) charter  

schools, ten (10) of which have been designated as either Exemplary or Reward Schools,  

meaning that the schools ranked among the top 5% and 20% in student achievement respectively  

statewide. In the recent absence of CSP funding, however, charter growth has stagnated, and as a  

result, many of the state’s educationally disadvantaged students have continued to languish.  

As a largely rural state having the second lowest per capita income in the nation, 

Arkansas has tremendous demand for high-quality school choices that can break the 

multigenerational cycle of poverty encumbering our students today. To meet those needs, 

Arkansas is requesting with an express mission to kickstart and sustain the presence 

of high-quality charter schools throughout Arkansas, specifically for our most educationally 

disadvantaged students. The project has three (3) objectives designed strategically to accomplish 

that mission:  

1. Increase the number of high quality charter schools in Arkansas, with an emphasis on  

those serving economically disadvantaged students;   

2. Improve student outcomes in Arkansas charter schools, especially for educationally 

disadvantaged students; and 

3. Disseminate best practices.  

The Arkansas Public School Resource Center (APSRC), as the applicant for the state, is 

uniquely positioned to successfully carry out the activities described herein. For more specific 

information on the objectives and activities of this proposal as well as APSRC’s qualifications as 

a grantee, please see the Project Narrative that follows.   
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Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

1243-2018 CSP Project Narrative.pdf

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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COMPETITIVE PREFERENCE PRIORITIES 

 

Priority 1 – One Authorized Public Chartering Agency Other than an LEA, or an Appeals 

Process  

 

 The State of Arkansas fully meets the requirements of the first priority under both prongs. 

To address the first prong, Ark. Code Ann. § 6-23-701 establishes that the primary charter school 

authorizer for the state is the Charter Authorizing Panel, and it is not a Local Educational 

Agency (LEA). To address the second prong, Ark. Code Ann. § 6-23-703 provides that if the 

primary authorizer should deny an application, an appeals process is available under two 

circumstances:   

1. A charter applicant or affected school district may submit in writing a request that the 

State Board of Education (SBE) review the final decision of the authorizer under Ark. 

Code Ann. § 6-23-702; or   

2. Under Ark. Code Ann. § 6-23-703, the SBE may exercise its own right of review of a 

charter determination made by the authorizer at the next regularly scheduled SBE 

meeting. 

Once the authorizer issues a decision on an application, that decision is included as an 

action item on the agenda of the next regularly scheduled SBE meeting. During that meeting, the 

SBE will elect to review the application or to accept the decision of the authorizer outright. 

When the SBE elects to review a decision either by request or upon its own motion, a hearing is 

conducted at a subsequent meeting during which the SBE renders a final decision. At such 

hearings, the SBE has the authority to overturn a decision made by the authorizer despite any 

objections raised by the authorizer. 

Priority 2 – Equitable Financing 
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Arkansas also meets each element of the second priority concerning equitable financing. 

State law firmly stipulates that public charter schools “shall receive funds equal to the amount 

that a public school would receive under Ark. Code Ann. § 6-20-305(a) and (b) as well as any 

other funding that a public charter school is entitled to receive under law or under rules 

promulgated by the [SBE]” (Ark. Code Ann. 6-23-501). 

Ark. Code Ann. § 6-20-2305 delineates the types of categorical funds that are available to  

public schools: Alternative Learning Education (ALE) funding, English Language Learners 

(ELL) funding, National School Lunch Act (NSL) funding based on Free and Reduced Lunch 

(FRL) rates, and Professional Development (PD) funding. Charter schools and traditional 

schools are equally eligible for categorical funding and share the same restrictions. As with base 

funding, categorical funds are distributed on a per-pupil basis. Table 1 below illustrates the 

categorical funding amounts for the 2017-18 school year as well as the timing of disbursements: 

Table 1.  

State Funding Categories 
2018-19 

Amounts 

When Payments 

Begin 

Number of 

Payments 

Foundation Funding July 12 

ALE July 80% in October; 

remaining funds 

in June 

ELL December 1 

PD September 1 

NSLA Funding   

90% and above FRL August 11 

89-70% above FRL August 11 

69% and below FRL August 11 

 

The state’s healthy funding allotments help Arkansas maintain a competitive edge 

regionally in terms of charter school recruitment and teacher retention. When compared to 

neighboring states, Arkansas ranks near the top of the list in foundational and categorical 

funding, and the legislature has consistently increased base funding amounts for at least the past 
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fifteen (15) years. In fact, since the 2004-2005 school year, Arkansas has increased its base 

funding by nearly $1,800 per student. 

As an indication of the legislature’s continued appreciation for and focus on equitable 

funding for charter schools, the General Assembly passed Act 933 in 2017, which guarantees 

foundation funding and student growth funding based on July 1 enrollment numbers for charters 

adding a new campus. This nuanced legislation is critical, because in years past, such funding 

has been available only for first-year charters and charters adding a grade level—not for charters 

adding a new campus under a state mechanism called a “license.” With the passage of this law, 

the state is truly ensuring not only equitable funding, but also equitable timing of funding so as 

not to subvert the growth of its high-performing charters by delaying funding for new campuses 

obtained under a license. 

Beyond state funding sources, traditional school districts also have the ability to levy 

local property taxes to fund capital improvements, expansions, and maintenance and operation. 

As with most states, open-enrollment charter schools in Arkansas cannot levy local property 

taxes. However, the state established an alternative mechanism expressly to offset this revenue 

disparity. That mechanism is the Open-Enrollment Public Charter School Facilities Funding Aid 

Program, which provides funding on a pro rata distribution of available funding per student, 

based upon the open-enrollment public charter school’s previous three-quarter average daily 

membership (Ark. Code Ann. § 6-23-908). In the 2017-18 school year, funding was allocated in 

the amount of $525 per student out of a total $5 million appropriation. The program has proven 

so instrumental for renovation and new site expansion for charters in Arkansas that the 

legislature passed Act 243 in the 2018 Fiscal Session to increase funding for the program to 

$6,500,000. 
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 In addition to receiving equitable state foundational and categorical funding, charter 

schools in Arkansas have equal access to other revenue sources, such as Transportation Funding, 

Special Education Funding, Student Growth Funding, the Arkansas Better Chance program, the 

Arkansas Medicaid Administrative Claiming program, and funding for participation in various 

programs administered by the ADE Child Nutrition Unit. Of course, charter schools in Arkansas 

are also equally eligible to receive the same federal title funds available to traditional public 

schools. 

Priority 3—Charter School Facilities  

Arkansas meets and exceeds the requirements of the third priority. In October, 2013, the 

Arkansas Public School Resource Center (APSRC) commissioned American Institutes for 

Research and the National Alliance for Public Charter Schools in an effort to publish a study 

entitled An Analysis of the Charter School Facility Landscape in Arkansas. The study revealed 

grave disparities in the quality of school facilities between traditional public schools and charter 

schools throughout Arkansas. In response to the findings, a coalition of stakeholders throughout 

the state—including APSRC and the Arkansas Department of Education (ADE)—worked to pass 

key legislation improving the ability of charter schools to acquire, develop, and finance quality 

school facilities. Consequently, Arkansas now offers facilities funding on a per-pupil basis for 

charter schools, as well as assistance with facilities acquisition, a right of access to public school 

facilities, access to tax exempt bonds, and the right of first refusal to purchase public buildings.  

a) Facilities funding; 

Arkansas law provides facilities funding for charter schools under Ark. Code Ann. § 6-

23-908, which establishes the Open-Enrollment Public Charter School Facilities Funding Aid 

Program. The corresponding law declares that “an open-enrollment charter school that meets the 
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criteria under subsection (c) of this section is eligible to receive funding from the program on a 

pro rata distribution of available funding per student, based upon the open-enrollment public 

charter school’s previous year three-quarter average daily membership.” To receive funding, the 

open-enrollment charter school must meet the following criteria:  

1. Virtual technology is not the primary method of instruction;   

2. The facility meets all health, safety, and fire codes and is compliant with the Americans 

with Disabilities Act as well as the Individuals with Disabilities Education Act;   

3. The school is not in academic distress under Ark. Code Ann. § 6-15-428 or fiscal distress 

under Ark. Code Ann. § 6-20-901;  

4. The school is not classified as a Category 5 School under Ark. Code Ann. § 6-15-401 and 

has not received a letter grade of “F” under Ark. Code Ann. § 6-15-2105; and  

5. The school is not placed in probationary status by the SBE or the authorizer under Ark. 

Code Ann. § 6-23-105.  

In the 2017-18 school year, 16 out of 22 brick-and-mortar charter schools statewide 

received precisely $433.10 per student. Those who did not receive funds were ineligible due to 

academic underperformance. All funds were used for the lease, purchase, renovation, repair, 

construction, operation, and maintenance of charter school facilities. As a result, charter school 

students in Arkansas are already benefiting from vastly improved facility conditions and a 

significantly more equitable funding environment than in years past. With the Governor’s 

commitment of an additional $1,500,000 into the program, the conditions of charter school 

facilities will only improve moving forward. 

In addition to the entitlements under the facilities funding program, Ark. Code Ann. § 6-

23-801 provides charter schools with access to a facilities funding grant through the Open-
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Enrollment Public Charter School Capital Grant Program administered by the Arkansas Division 

of Public School Academic Facilities and Transportation. Charter schools can also access non-

interest-bearing loans through the Open-Enrollment Public Charter School Facilities Loan Fund 

under Ark. Code Ann. § 6-23-901. Loan funds through this program may be used for the 

construction, lease, or purchase of facilities; for repairs, improvements, or additions to facilities; 

or for credit enhancement for financing facility development projects. 

b) Assistance with facilities acquisition;  

All charter schools in Arkansas enjoy access to comprehensive, one-on-one assistance 

with facilities acquisition. Historically, APSRC has provided strategic guidance on geographic 

location and facilities needs for charter schools seeking to acquire or renovate facilities. Such 

guidance has included budget forecasting, determining zoning restrictions for prospective 

locales, and projecting enrollment patterns for prospective locales. APSRC packages this 

guidance in a document entitled Priority Growth Regions, which includes detailed information 

on each region of the state.  

In addition to one-on-one counsel, APSRC has assisted charter schools with the 

identification of facilities by maintaining a Charter Facilities Index of available facilities 

statewide that might be suitable for school purposes, as well as details on the square footage, the 

condition, and the list price for each. For those needing more comprehensive guidance on 

facilities options, APSRC has published its facilities manual entitled Comprehensive Charter 

School Facility Manual: Navigating the Acquisition, Development, and Finance of Charter 

School Facilities in Arkansas. 

To enhance its services, APSRC maximized its expertise in facilities acquisition by 

launching a dedicated facilities assistance team in October, 2015. Led by two individuals with 

 

PR/Award # U282A180006 

Page e25 



7 

 

substantial expertise on facilities acquisition in Arkansas—the former Executive Director of the 

Arkansas Development Finance Authority and the former Director of the Arkansas Division of 

Public School Academic Facilities and Transportation—the facilities assistance team now offers 

technical assistance for charter schools in the areas of debt analysis, debt placement, facilities 

acquisition, and school finance proposals. Among other services, the team also provides 

technical assistance with compliance, management, and oversight of construction projects. To 

date, the APSRC facilities finance team has helped charters schools gain access to quality 

facilities via numerous financing options, including accessing New Market Tax Credits, 

leveraging tax-exempt bonds, and negotiating optimal lease and purchase agreements. 

c) Access to public facilities; 

Arkansas law guarantees charter schools a right of access to public facilities. The state 

passed Act 542 in the 2017 General Legislative Session, which grants charter schools a right of 

access to unused or underutilized public school facilities. Already, this law has been exercised by 

the Little Rock School District, which sold a historic but underutilized building in late 2017 so 

that an emerging charter network could restore the building for school use. Act 542 provides 

assurances of a right to access to such facilities in three (3) specific ways:  

1. It gives charter schools the right to lease and use public school district facilities that are 

unused or underutilized at or below fair market value, with a right to appeal to a state 

commission if the charter school and school district cannot agree on terms;  

2. It requires public school districts to identify all unused or underutilized facilities, and the 

state is required to annually publish a corresponding list of unused or underutilized 

facilities; and  
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3. It provides to charter schools a right of first refusal to purchase facilities being sold by 

school districts at or below fair market value.  

Reinforcing Act 542 is the original Arkansas Charter Schools Act of 1999. Since 2007, 

Ark. Code Ann. § 6-23-501 has provided that charter schools have the ability to exercise a right 

of first refusal to purchase or lease at or below fair market value close public school district 

facilities. A few charters have capitalized on that option—most recently, Capital City Lighthouse 

Charter School purchased an unused elementary school building from the North Little Rock 

School District, and KIPP Delta Public Schools purchased a former school building from the 

Blytheville School District.   

d) The ability to share in bonds or mill levies; 

Charter schools in Arkansas have access to government issued, tax-exempt bonds. 

Though an open-enrollment charter school in Arkansas cannot levy mills from the public, the 

Arkansas Development Finance Authority (ADFA) serves charter schools as a government issuer 

offering tax-exempt bond financing for qualified charters. As a conduit issuer, ADFA allows 

schools access to the bond market and allows them to finance their projects at usually lower, tax-

exempt rates. These issues are done both with and without credit enhancement. To date, several 

charter schools in Arkansas have leveraged such bonds to finance capital projects on their 

campuses. 

e) The right of first refusal to purchase public school buildings; or 

Charter schools in Arkansas have a right of first refusal to purchase public school 

buildings, which has been carried over from Ark. Code Ann. § 6-23-501 to Ark. Code Ann. § 6-

21-816 via Act 542. As noted under subsection (c) of this priority, Arkansas charters have used 

this law to their benefit. 
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f) Low- or no-cost leasing privileges. 

As mentioned in the preceding section, Ark. Code Ann. § 6-21-816 maintains that an 

open-enrollment public charter school “shall have a right of first refusal to purchase or lease at or 

below fair market value a closed public school facility or unused portions of a public school 

facility located in a public school district from which it draws its students if the public school 

district decides to sell or lease the public school facility.” 

Priority 4—Best Practices to Improve Struggling Schools and LEAs  

Key stakeholders throughout Arkansas have for years engaged in a concerted effort to 

identify and share best practices from charter schools to improve struggling schools and LEAs, 

including both struggling charters and struggling traditional schools. The legislature has been a 

particularly key agent in the movement to share best practices, beginning with its construction of 

the initial charter law. Ark. Code Ann. § 6-23-102 notes that part of the legislative intent behind 

passing the law was to “encourage the use of different and innovative teaching methods,” which 

has been widely construed to mean that one purpose of charter schools in Arkansas is to serve as 

laboratories for innovations, which can be shared with other schools statewide.  

As a continuation of the effort to share best practices, the legislature has since passed 

several companion laws expressly creating mechanisms for traditional schools to scale 

innovative solutions gleaned from charters. For example, Ark. Code Ann. 6-23-201 allows for 

the creation of conversion charter schools, which is a mechanism by which a traditional school 

district can apply for the same waivers held by open-enrollment charter schools so long as they 

provide a rationale in the conversion charter application identifying the innovations they intend 

to scale. Likewise, Act 1240 of 2015 establishes another mechanism by which traditional schools 

can apply directly to the SBE for such waivers so long as any student within their district 
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boundaries is enrolled in an open-enrollment charter school, and again, so long as they identify 

their planned innovations.  

As the primary curator of best practices, the ADE recognizes that these two mechanisms 

are only effective if traditional schools are aware of such innovations. As such, since receiving 

its first CSP State Educational Agencies (SEA) Grant in 2011, the ADE has been an active 

broker of best practices between the two sectors, especially concerning possible solutions for 

struggling schools and LEAs. 

Section 4.07 of the ADE Rules Governing Public Charter Schools requires that charters  

receiving dissemination grants provide the ADE Charter Unit with their best or promising 

practices for publication. Currently, the state website features a webpage entitled “Best or 

Promising Practices,” which includes links to presentation materials from each of the past 

dissemination grantees. Each grantee was required to widely disseminate their best or promising 

practices and did so in a public forum. For example, one grantee hosted its own conference to 

share best practices, and the state produced video recordings and a Dropbox account to document 

any shared practices. A consistent theme among grantees was a focus on underserved 

populations in Arkansas and innovative strategies that are producing results in the areas of 

student engagement, parent and community involvement, and college and career readiness. 

  For this grant application, the ADE and APSRC mutually decided that APSRC should be 

the state applicant, in part because of its unique ability to identify and deliver training on best 

practices gleaned from charters. Accordingly, APSRC intends to honor and expand on the 

previous success the ADE has had as the chief curator for the state by creating more 

opportunities for dissemination and streamlining those opportunities into a public digital portal to 

which all charters and traditional schools will have access. Moreover, empowered by its 
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extensive and dedicated membership base and its partnership with the ADE, APSRC will 

prominently share best practices—especially those designed for the educationally 

disadvantaged—at many of the hundreds of training and dissemination opportunities it already 

leads throughout the state each year. One unique opportunity for widespread dissemination 

already underway is APSRC’s Annual Fall Conference, which commonly hosts approximately 

500 attendees from nearly every school district in the state as well as some from surrounding 

states.   

APSRC’s ability to disseminate best practices is strengthened by its unique hybrid 

membership model, which serves both traditional public and charter schools. In fact, APSRC 

provides the only venue in our state where both charters and traditional schools are trained 

simultaneously, except for ADE management sessions. Based on this fact, and supported by the 

robust working relationship with the ADE, APSRC has been able to maintain a seamless service 

delivery system that meets the unique, individual needs of both types of schools. We have ten 

years of experience institutionally, and we recruit exceptional talent to our team from within and 

outside the state. Our approach is operationalized with the establishment of joint professional 

development and technical assistance delivery where the two divergent school designs are 

trained at the same time in the same room.  

APSRC’s comprehensive set of services are offered to any member, but with the 

flexibility of enhanced service delivery that is personalized to the specific needs of the school. 

The most significant outcome of this model is that it has enhanced innovation and it has provided 

schools with systematic support in the development their own personalized plans for educational 

service delivery. To achieve this outcome, APSRC assumes the role of Critical Friend, serving as 

an active co-innovator and support partner with the school. As a Critical Friend, APSRC 
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challenges the development of their innovation design while providing intellectual and technical 

assistance for their staff through a set of learning opportunities defined by the school.  

Beyond high-level outreach at the district or school level, APSRC has the capacity to 

share best practices at the individual level to teacher leaders. Teacher leaders in APSRC’s 

cohorts learn to provide both “high-touch (face-to-face) and light-touch” (digitally-based virtual) 

learning environments for educators using a variety of free social media tools. They may use a 

variety of social media tools such as Twitter Town Halls, developing and supporting Facebook 

groups/pages, writing educational blogs, or hosting Google Hangouts or Zoom Chats around 

their professional passions and skill sets. This year, our Teacher Leaders have conducted 401 

high-touch events with a total of 6857 teachers participating. 93.9% of the contact was face-to-

face and 6.1% was virtual. There have been 73 light-touch events (mostly social media) resulting 

in 234,924 touches around the world. Additionally, we are developing a Video Vault so all of 

these professional development modules can be accessed 24/7 by our membership and to put 

assistance in the hands of every teacher in our membership. This is another way in which 

APSRC is breaking down the barriers between charter and traditional schools by focusing on 

recognizing teachers of excellence and sharing their expertise while simultaneously reexamining 

professional development in our state.  

As an indication of our ability to execute on these commitments, APSRC has been 

assigned the role of “Approved Professional Development Provider” certified by the ADE. 

Additionally, APSRC is not just recognized as a trainer or professional development provider; 

rather, we have also received the status of “External Provider” for intensive long-term 

professional development that is systematic by design to meet the needs for low-performing 

schools. This extension of service delivery into operational initiatives is exemplified with our 
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Finance Department creating its year-long finance training modules that emphasize accounting 

practices and training in a variety of tools.  

Perhaps the most important element of our approach to sharing best practices is our 

internal commitment to strategic planning and continuous reflection. Each year, we reflect 

internally as a team on how best to disseminate our innovative findings across the state, and we 

then capitalize on that reflective process by strategically planning for the dissemination of best 

practices via the ongoing cycle of training opportunities, conferences, and other widespread 

gatherings described herein that we lead throughout the year. Given the track record of our 

strategic planning for dissemination, APSRC fully intends to continue our approach but also to 

expand on it by building and maintaining the robust digital portal previously described herein 

and by leveraging the platform for best practices that is currently maintained by the ADE.  

Priority 5—Serving At-Risk Students 

APSRC establishes a relationship with charter schools as part of our support during the 

charter school application process. We have actively recruited national models to Arkansas that 

have had success with at-risk student populations. We have also supported charters who have 

difficulty in successfully addressing the academic needs of their at-risk student population and 

have successfully integrated our model of service delivery into the ADE School Improvement 

system. By providing direct coaching and intervention services as an external provider and by 

actively recruiting organizations producing strong outcomes with at-risk populations, APSRC 

continues its commitment to supporting charter schools serving at-risk students, especially those 

featuring dropout prevention models, dropout recovery models, and wrap-around services such 

as comprehensive career counseling.  
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With the identification of Focus and Priority Schools within our state, APSRC received 

requests for assistance to these identified failing schools and a “turn-around” model based on 

best practices and focusing on leadership development, organizational and management issues, 

curriculum redesign, and effective teaching strategies was designed and implemented. APSRC is 

recognized by ADE with certification as an approved “External Provider” for intensive long-term 

support that is systematic and designed to meet the needs for low performing schools. APSRC 

has actively involved schools identified with a school improvement need as a technical 

assistance and professional development partner. APSRC, in collaboration with the ADE 

Learning Services Unit, has developed a strong working relationship resulting in the assignment 

of two ADE-funded Learning Specialists in Literacy and Mathematics to APSRC to utilize in the 

direct support of charter schools. Similar positions serve traditional schools as part of the state-

wide educational cooperative system. These positions provide state-designed professional 

development and serve as specific points of contact to meet professional development needs for 

charters at no cost.  

In Arkansas, most of the entry points for new charters are at the elementary level with a 

plan to develop systematically into a K-12 school. The needs of an elementary focusing on 

serving an at-risk student population are much different from a secondary system adding 

importance to our personalized approach for school enhancement. There are some strategies that 

are utilized at both levels including data driven decision-making. Each year, APSRC completes 

an annual report on the academic achievement of our state’s charter schools, which compares 

them to each other, to demographically similar schools, and to the state averages in every subject 

area assessed. This report provides a longitudinal analysis of charter academic growth and is a 

tool used to identify specific charter wide learning opportunities that APSRC will prioritize. It is 
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shared with specific best practices attached to each of the deficit areas with an invitation to learn 

more about that deficit. One outcome recently was an examination of disciplinary data where a 

significant variance within the disaggregated data was revealed that was race and gender 

specific. Based on that data, specific models designed to build social emotional learning were 

explored, leading to the inclusion of Restorative Justice into our charter school network.    

At the elementary level, charters have a “whole-child” focus whether their model is based 

on academic enrichment, integrated arts across the curriculum, STEM/STEAM, blended 

learning, or Montessori. Utilizing our personalized approach to supporting schools, APSRC has 

supported charters serving a high percentage of at-risk students with specific trainings on 

comprehensive literacy training, writing across the curriculum, implementing a student-growth 

monitoring system using NWEA data, providing instructional strategies that support Common 

Core mathematics, and building a community-based model of dropout prevention focusing on 

increasing attendance and school readiness standards.  Each of these unique trainings are now 

available to all charters and are available at multiple tiers of implementation from awareness to 

classroom-based coaching of the model.    

Arkansas has recruited several national charter operators that focus specifically on 

dropout prevention or recovery. Policy work with the ADE has led to the certification of these 

programs as Alternative Learning Environments (ALEs), which has resulted in access to 

additional specialized funding for these programs. Also, the ADE has created a new ALE 

advisory panel and all of the charter dropout prevention models are represented on the panel. 

APSRC is implementing a clearinghouse design, which allows easy access to best practice 

programmatic options to allow traditional schools to incorporate practices from these charter 

leaders. There have been several examples of purchases of curricular units specifically designed 
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by at-risk charters, visitations to these specialized programs, expansion of innovations by 

traditional schools with waivers granted by the SBE to enhance services to at-risk students, 

which were modeled after charter interventions.   

At the secondary level, there has been a specific career-oriented approach being 

implemented broadly with new charter applications. This has resulted in the need for 

coordination of services from the Arkansas Department of Career Education (ACE).  Act 64 of 

1981 created the Vocational and Technical Education Division and separated it from the ADE. It 

provides services for vocational technical education, career planning, and certifies and funds 

Career and Technical (CTE) programs of study. A designated member from ACE also serves on 

the Charter Authorizing Panel and has become a collaborator with APSRC in establishing a 

partnership for some statewide initiatives, including Learning Blade, which is a statewide web-

based initiative supported by the Governor’s Advisory Fund. Learning Blade offers schools a 

free curriculum designed to expose students to STEM-related career opportunities and to assist in 

developing key skills. ACE has initiated conversations establishing a collaborative partnership 

with APSRC designed to enhance both of our missions.   

With a strong legislative push for career and vocational educational innovation, APSRC 

has taken a leadership role in the establishment of the Summit/Facebook personalized learning 

model in our state. Currently, fifteen charter and traditional schools have been accepted to 

become part of this national learning network, and the number continues to grow. APSRC will 

support the full implementation of the model and assist in facilitating training, providing 

coaching services at the district level, developing training modules on blended learning, aligning 

technology supports for participating schools, and serving as a regional training site for our 

section of the country. This is an example of our personalized model specifically addressing the 
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needs of at-risk students because of the sophisticated engagement, technology-enhanced 

curriculum, and personalized learning plan including vocational internships that will capture the 

interest and commitment of students who have in the past been considered at-risk for graduation. 

Priority 6—Best Practices for Charter School Authorizing  

a) Enhancing authorizing practices 

APSRC, in collaboration with the ADE Charter Schools Unit (Charter Unit), has taken  

proactive steps in recent years to ensure that the authorizer implements best practices in charter  

school authorizing. As the sole entities providing targeted support services for charter schools in  

Arkansas, the Charter Unit and APSRC regularly work together not only in service of charter  

schools, but also to continuously improve charter application forms, charter authorizing 

practices, and charter authorizer regulations. Moreover, the two agencies work harmoniously to 

appeal to the two regulatory bodies that have oversight authority over the authorizer—the SBE 

and the legislature—to make changes wherever necessary. 

 One recent example of a legislative adjustment to the authorizer is Act 462, which was 

passed in 2017 to allow individuals from outside the ADE to serve on the Charter Authorizing 

Panel. As a result, the Commissioner of Education has for the first time been able to diversify 

representation on the Charter Authorizing Panel to include individuals with expertise in charter 

schools from outside the ADE. Consequently, the Charter Authorizing Panel now consists of 

three (3) members from the ADE, one (1) member from the Arkansas Department of Career 

Education, and three (3) members with expertise who do not represent state agencies. 

 However, ensuring best practices in the authorizer does not always involve regulatory 

change; in fact, such changes are rarely necessary. In 2016, APSRC and the ADE Charter Unit 

partnered to commission the services of Mr. Nelson Smith on behalf of the National Association 
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of Charter School Authorizers (NACSA) to provide targeted professional development to both 

the Charter Authorizing Panel and the SBE and to evaluate the efficacy of current authorizing 

practices. On two occasions in the 2016-17 school year, NACSA facilitated two open meeting 

training sessions concerning best practices in interviewing charter applicants and the use of 

multiple measures of accountability. NACSA also provided targeted coaching on best practices 

in charter school monitoring, intervention, and renewal. As noted in the Selection Criteria, 

APSRC, the ADE, and the authorizer will continue this relationship moving forward for at least 

the duration of the CSP Grant. NACSA will host annual training sessions and workshops, and 

APSRC will collaborate with NACSA and the ADE to conduct follow-up sessions for reflective 

planning after each training session. 

The culminating product of those initial sessions was a set of recommendations from 

NACSA advising that the authorizer and SBE establish protocols to develop capacity in charter 

school governing boards, that they adopt an accountability framework to include multiple 

measures, and that they conduct a strategic planning process to make the decision-making 

process more efficient. In its recommendations, NACSA expressly advised that the authorizer 

and SBE codify their partnership with APSRC to enhance overall communication and services 

for charter schools. As a result of that training, in its annual process of re-evaluating the charter 

application process, the ADE Charter Unit also made several significant changes to the 

application requirements and timeline to streamline the process, limit the burden on applicants, 

and enhance application quality.  

b) Charter school monitoring 

i. Contract Required  
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The State of Arkansas maintains a robust system of oversight for its charter schools, 

which is complete with assurances enforceable by a legally binding contract between the 

authorizer and each respective charter. Ark. Code Ann. § 6-23-104 requires that a charter for a 

public charter school shall be “in the form of a written contract signed by the Commissioner of 

Education and chief operating officer of the public charter school.” The written contract 

describes in detail the full rights and responsibilities of both the school and the authorizer, 

including among many provisions the rights of the school to due process and the responsibilities 

of the authorizer to hold the school accountable for academic, operational, and fiscal 

performance (see Appendix F for sample charter contract).   

ii. Financial Audits  

State law also requires that each charter school conducts annual, timely, and independent 

audits of the school’s financial statements, which are filed with the authorizer. Ark. Code Ann. § 

623-403 states that each charter schools “shall be subject to the same auditing and accounting 

requirements as any other public school district in the state.” More specifically, Ark. Code Ann. 

§ 6-23-505 states that each charter school “shall prepare an annual certified audit of the financial 

condition and transactions of the open-enrollment public charter school as of June 30 of each 

year in accordance with generally accepted auditing procedures and containing any other data as 

determined by the [SBE] for all public schools.”  

Under Rule 3.00 of the ADE Rules Governing Publicly Funded Educational Institution 

Audit Requirements, all publicly funded educational institutions shall be audited annually by the 

Arkansas Division of Legislative Audit or a private auditor, and such audit results shall be filed 

with the ADE within nine (9) months following the end of each fiscal year. Charters having audit 

findings can be required to appear before the authorizer for questioning in a public meeting. Any 
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concerns around fiscal management can result in meaningful consequences imposed by the 

authorizer, including but not limited to revocation of the charter.  

In addition to annual auditing requirements, Ark. Code Ann. § 6-23-406 requires that the 

ADE conduct an end-of-semester review of each charter school that is in its initial year of 

operation at the end of the first semester and at the end of the school year. ADE staff are then 

required to report to the SBE and the Commissioner of Education on the charter school’s overall 

financial condition and overall condition of student enrollment (Ark. Code Ann. § 6-23-406).   

iii. Improvements in Student Achievement  

Ark. Code Ann. § 6-23-302(c)(2) requires from the outset that each charter school 

application must “describe a plan for academic achievement that addresses how the open-

enrollment public charter school will improve student learning and meet state educational goals.” 

Applications must also outline the performance criteria that will be used to measure progress 

towards improving student learning and meeting or exceeding the state educational goals” (Ark. 

Code Ann. § 6-23-302(c)(3)). When a charter school does not demonstrate improved student 

achievement outcomes in accordance with the terms of its charter, the authorizer may impose 

any of the meaningful consequences delineated in Ark. Code Ann. § 6-23-105, including 

modification, revocation, or probation of the charter.  

In addition to requiring that each charter demonstrate improved student achievement, 

ADE rules require that the authorizer use increases in student academic achievement for all 

groups of students described in section 1111(c)(2) of the Elementary and Secondary Education 

Act of 1965 as one of the most important factors in renewal and revocation proceedings. 

SELECTION CRITERIA 

 

a. Quality of the Project Design  
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1) Rationale and Logic Model 

Despite making modest gains recently in graduation rates and on the National Assessment for 

Educational Progress (NAEP), economically disadvantaged students in Arkansas still face 

massive achievement gaps and grave educational inequities. APSRC believes that the 2018 CSP 

grant will allow Arkansas to strategically expand high-quality charter schools, thereby enhancing 

educational opportunities, especially in the state’s most educationally disadvantaged regions. 

Likewise, APSRC believes that the grant will improve academic outcomes among the state’s 

most educationally disadvantaged students in charter schools and will enhance APSRC’s efforts 

to disseminate best practices. For specific details on the Logic Model underlying this project, see 

Figure 1 below. 
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2) Objectives, activities, and outcomes 

 

Objective 1. Increase the number of high-quality charter schools in the state with an emphasis on 

those serving educationally disadvantaged students.  

Activities Performance Measure(s) 

1. Refresh existing APSRC protocols and 

frameworks used to guide charter growth 

efforts to meet the parameters of this 

project. 

1. APSRC will award competitive subgrants 

to at least 13 high-quality new charters, 8 

expansions or replications of existing 

high-quality charters in Arkansas, and 10 

district conversion1 charters to establish or 

transform schools in Arkansas. This will 

increase charters by 52% from the current 

figure of 25 charters to 38, and it will 

increase district conversions by 36% 

moving from 28 to 38. The number of 

high-quality charters will more than 

double.   

2. Identify and recruit high-quality charter 

organizations in-state that are positioned 

for growth. 

2. At least 15 of the total 21 open-enrollment 

charter subgrantees recruited and awarded 

by APSRC will be charter organizations 

with a track record of success serving high 

percentages of educationally 

disadvantaged students and will establish 

new schools in communities with a 60% 

or higher population of educationally 

disadvantaged students. 

3. Identify and recruit high-quality charter 

organizations externally that are interested 

in expanding into Arkansas. 

3. Provide the authorizer with at least one 

annual training opportunity or check-in 

session with NACSA to ensure best 

practices in charter school authorizing. 

4. Identify and support traditional district 

schools that are positioned to explore a 

district conversion charter and are serving 

60% or more educationally disadvantaged 

students 

 

5. Work with prospective charters and target 

communities for growth to ensure 

meaningful engagement 

 

6. Support charter authorizer to ensure 

approval of only high-quality applicants 

 

                                                           
1 A district conversion charter in Arkansas is a traditional public school that applies to the Charter Authorizing Panel 

to obtain many of the same waivers from law that are availability to open-enrollment charter schools in order to 

redesign its school model. District conversions are initially approved for five years and can be subsequently renewed 

for the same amount of time. 
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7. Award competitive subgrants to best 

applicants 

 

 

Objective 2. Improve student outcomes in Arkansas charter schools, especially for educationally 

disadvantaged students. 

Activities Performance Measure(s) 

1. Identify community-based partners 

supporting communities with 60% or 

higher educationally disadvantaged 

students and work with them to build a 

strategy to expand high-quality charters to 

serve those communities 

1. Achievement gaps between educationally 

disadvantaged students and their peers in 

Arkansas will narrow each year as a result 

of educationally disadvantaged students 

improving at a faster rate, as will 

achievement gaps among all subgrantee 

schools, both at the individual school 

level and in the aggregate of all schools.  

2. Identify and actively recruit high-quality 

charter organizations having success with 

educationally disadvantaged students to 

expand into educationally disadvantaged 

regions. 

2. At least fifteen 15 of the total twenty-one 

21 open-enrollment charter subgrantees 

recruited and awarded by APSRC will be 

charter organizations with a track record 

of success serving high percentages of 

educationally disadvantaged students, 

thereby increasing the number of 

educationally disadvantaged students 

enrolled in a high-quality charter school. 

 

Objective 3. Disseminate best practices. 

Activities Performance Measure(s) 

1. Identify best in-person forums for sharing 

best practices and reaching a wide and 

targeted audience. 

1. APSRC will post at least 5 best practice 

deliverables in an online portal. 

2. Establish online platform or resource for 

remote sharing of best practices. 

2. APSRC will host at least one convening 

each year to share charter innovations. 

3. Deploy personnel as needed to share best 

practices. 

3. APSRC will dedicate at least two 

breakout sessions each year at its Annual 

Fall Conference to the sharing of best 

practices from charter schools. 

 

3) Estimated Yearly Awards 

APSRC is requesting a total of over the five-year grant period to be 

disbursed directly to 13 new high-quality charter schools and 8 expansions of existing high-

quality charter schools. The achievement of these ambitious targets will depend heavily on CSP 
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support. The does not include costs for technical assistance or administrative 

activities. For the full amount of the request, please see the Budget and Budget Narrative. 

Open-enrollment charter schools may receive up to total if serving greater 

than 60% educationally disadvantaged students, and if granted both a Planning and an 

Implementation Grant. Conversely, district conversions are eligible for a maximum of $400,000 

and expansions are eligible for $500,000. 

Planning Grants alone are available on a competitive basis in the amount of $150,000 for 

new charter schools and $50,000 each for both district conversion and expansion charter 

schools—based on our experience supporting both expansions and new launches, APSRC is 

acutely aware of the increased financial demand and the more limited availability of funds 

burdening new charters during the planning phase.  

Implementation Grants, awarded on a competitive basis as described in the previous 

section, are available for $450,000 for new charters, $200,000 for district conversion charters, 

and $300,000 for expansions. Supplements for proposals to serve greater than 60% educationally 

disadvantaged students are available for $500,000 for new charters and $150,000 for both district 

conversions and expansions. The difference in allocations among new charters, district 

conversions, and expansions are based on average estimated differences in available liquidity as 

well as projected revenues versus expenditures for each school model. Table 2 provides more 

details on the funding structure by school type for subgrants, and Table 3 illustrates the total 

funding available by school type per year. 

 Table 2.  

Funding Structure by Type for Subgrants 

OE – open-enrollment DC – district conversion ED-educationally disadvantaged 

 Max Funding - 

Planning 

Max Funding -

Implementation 

Supplement - ED 

population 

Total Funding 

Available 
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OE- Only top 4 

Ranked 

annually 

 

$150,000 $450,000 $500,000 $1,000,000 

DC- Only top 3 

Ranked 

annually 

 

$50,000 $200,000 $150,000 $400,000 

Expansion of 

existing 

schools 

serving ED 

students 

$50,000 $300,000 $150,000 $500,000 

 

Table 3. 

Total Funding Awards Available by Type per Year 

 Total Funding 

Available Per 

Grant 

Total Awarded 

Per Year 

Grand Total for Grant Period 

Year 1    

OE $1,000,000 3  $3,000,000  

DC $400,000 3  $1,200,000  

Expansion $500,000 2  $1,000,000  

Year 2     

OE $1,000,000 3  $3,000,000  

DC $400,000 3  $1,200,000   

Expansion $500,000 2  $1,000,000  

Year 3     

OE $1,000,000 3  $3,000,000  

DC $400,000 2  $800,000  

Expansion $500,000 2  $1,000,000  

Year 4     
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OE $1,000,000 2  $2,000,000  

DC $400,000 1  $400,000  

Expansion $500,000 1  $500,000  

Year 5     

OE $1,000,000 2  $2,000,000 

DC $400,000 1  $400,000  

Expansion $500,000 1  $500,000  

Totals    $21,000,000 

OE $1,000,000 13  $13,000,000  

DC $300,000  10 

 

$4,000,000 

Expansion $500,000 8  $4,000,000  

 

b. Objectives 

1) Arkansas CSP Grant Objectives 

 APSRC, in consultation with the ADE, has set ambitious yet attainable goals to improve 

its charter school sector and its overall public education landscape within the next five (5) years. 

The project objectives are as follows (for reference, the objectives below can be found in the 

tables included in the preceding section, Selection Criteria (a)):  

1. Increase the number of high-quality charter schools in the state with an emphasis on 

those serving educationally disadvantaged students: As indicated in Selection Criteria 

(a) above, APSRC will add a total of 21 new high-quality2 open-enrollment charter 

                                                           
2 APSRC maintains two definitions of high-quality: (1) For charters currently operating in-state, a charter will be 

deemed high-quality if it achieved a school or district letter grade of A or B on the most recent Letter Grade Report, 

if it was designated with the status of “Achieving” or higher on the state’s most recent accountability reports, or if 

one school takes over another school took over another school with a letter grade of C or below and improves by at 
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schools and 10 new district conversion charter schools, ultimately establishing or 

transforming a total of 31 new charter school campuses in Arkansas in 5 years. More 

specifically, APSRC will award competitive subgrants to 13 high-quality new open-

enrollments, 8 expansions or replications of existing high-quality charters in Arkansas, 

and 10 district conversion charters. To reinforce our emphasis on growth in educationally 

disadvantaged communities, APSRC has also set a goal that at least 15 of the total 21 

open-enrollment charter subgrantees recruited and awarded by APSRC will be charter 

organizations with a track record of success serving high percentages of educationally 

disadvantaged students. Furthermore, at least 15 of the total 21 open-enrollment 

subgrantees will establish new schools in communities with a 60% or higher population 

of educationally disadvantaged students.  

Adding 21 new open-enrollment charters will expand the state’s charter market by 

52% from the current figure of 25 charters to 38. Perhaps more importantly, this will 

double the number of high-quality charters. Similarly, adding 10 district conversion 

charters will expand the district conversion market by 36%, moving from 28 to 38 

overall.  

Currently, the majority of our charter schools are concentrated in Central 

Arkansas and Northwest Arkansas, with growing representation in the Delta. However, 

based on our regional market analyses found in the Priority Growth Regions document 

(Appendix F) and based on our ongoing charter recruitment efforts, several other regions 

throughout the state have generated community interest for charter growth, including the 

Pine Bluff area and Southwest Arkansas, both of which have outsize numbers of 

                                                           
last two full letter grades within the first three years of operation. (2) For out-of-state charters, a CMO attaining a 

composite score of 15/20 or higher on APSRC’s CMO Expansion Selection Rubric (see Appendix F). 
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educationally disadvantaged students. APSRC believes that the CSP grant will not only 

advance charter growth in the state’s more mature markets like Little Rock and 

Fayetteville, but also in its emerging markets like Pine Bluff and its rural markets like the 

Delta. 

As noted in Table 2 under Selection Criteria (a), APSRC will provide strong 

incentives for growth. Moreover, APSRC will concentrate its efforts on growth in high-

needs areas by offer a supplement of $500,000 for applications to establish new schools 

in educationally disadvantaged regions.3 We are providing similar incentives targeting 

educationally disadvantaged regions for applications for expansion, replication, and 

conversion charters.  

2. Improve student outcomes in Arkansas charter schools, especially for educationally 

disadvantaged students: At least 15 of the total 21 open-enrollment charter subgrantees 

recruited and awarded by APSRC will be charter organizations with a track record of 

success serving high percentages of educationally disadvantaged students. Those 

subgrantees will subsequently open schools in educationally disadvantaged regions of the 

state, thereby increasing the number of educationally disadvantaged students enrolled in a 

high-quality charter school. As a result, the CSP Grant in Arkansas will also work to 

measurably narrow the achievement gap between educationally disadvantaged students 

and their peers each year by increasing the number of educationally disadvantaged 

students in high-quality charters.  

                                                           
3 Educationally disadvantaged regions in this proposal are defined as those regions having at total population of 60% 

or more educationally disadvantaged students. Students are classified herein as educationally disadvantaged if they 

qualify for Free or Reduced Lunch, receive Special Education Services, or are classified as English Language 

Learners.  
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As noted under the first objective above, APSRC will strategically leverage the 

bulk of its subgrant funds to grow high-quality charter schools in educationally 

disadvantaged communities not only by offering competitive priorities in the subgrant 

application process for charters serving educationally disadvantage communities, but also 

by incentivizing such applications with a supplement of $500,000.  

3. Disseminate best practices: APSRC will post at least 5 best practice deliverables in an 

online portal as a remote option to disseminate best practices at the convenience of the 

viewer. However, understanding the value of face-to-face interaction when introducing 

new concepts, APSRC will also host a charter innovations convening each year and will 

dedicate at least two breakout sessions each year at its Annual Fall Conference to the 

sharing of best practices from charter schools. Because APSRC is in the unique position 

of enjoying the membership of every charter in the state and nearly every district in the 

state, the organization is exceptionally suited to continue its rich history of providing 

technical assistance and sharing innovations under the CSP grant. Such funds would 

simply help enhance and scale current practices and strategies to reach schools 

throughout the state more deeply. 

2) Subgrant Application Process 

APSRC will ensure a thorough, but not unnecessarily cumbersome or duplicative 

subgrant application process by utilizing the excellent charter school application documents and 

procedures already established by the ADE Charter Unit. Over the past four years, the Charter 

Unit has gleaned best practices from around the country and from NACSA to develop strong and 

comprehensive charter application and amendment processes, which include applicant and 

evaluator trainings, webinars, timelines, a thorough application package, as well as a process for 
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feedback from the authorizer, and other resources. Today, the ADE application process is 

comprehensive and rigorous, and results in the approval of only high-quality charter schools in 

Arkansas. As such, APSRC will utilize the authorizer’s current application and amendment 

processes for awarding CSP subgrants and will simply adapt the processes and documents to 

comport with any additional needs unique to the subgrant process.  

Currently, the ADE Charter School Application consists of 21 substantive questions in 

the narrative section as well as a comprehensive budget. The process consists of submitting the 

application and participating in a televised public hearing in which the authorizer asks detailed 

questions of each applicant. These hearings are recorded and publicly posted on the ADE 

YouTube Channel. APSRC will simply adapt the ADE Charter Application to allow the CSP 

Subgrant Selection Committee (hereafter, Selection Committee) to provide up to 5 points for 

each of the 21 narrative sections, totaling a possible 105 points on the narrative. The Selection 

Committee will also award up to 25 points for the budget; however, reviewers will be scoring not 

only the budget submitted to the ADE but also a budget specifically designed for CSP 

subgrantees, which provides detailed expense projections for the duration of the subgrant. A 

different budget template will be provided for planning grant applications and implementation 

grant applications.  

As a final layer of review, the Selection Committee will watch the video recording for 

each hearing, awarding up to 20 points for the applicant’s presentation and responses during the 

hearing. In total, applicants will receive up to 150 points. Subgrants will then be issued to only 

the highest scored applications in accordance with the number of subgrants available each year. 

Though the ADE application documents differ among new charter schools, expansion requests, 

and conversion charters, the Selection Committee will use for each type of applicant a scoring 
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process similar to the one described for new charter schools. This will not only ensure rigor and 

objectivity, but it will also accomplish a number of efficiencies, such as streamlining the 

application process for applicants and authorizers.  

The Selection Committee will score subgrant applications for planning and 

implementation shortly after the authorizer considers applications for new or expanded schools. 

Schools may apply for a subgrant for the year prior to opening the charter school (Planning 

Grant), they may apply for a subgrant for the opening year of the school (Implementation Grant), 

or they may apply for both. APSRC will use the following timeline to guide the awarding of 

subgrants.  

Timeframe Action 

December CSP Subgrant Competition announced 

January Technical assistance webinars and local 

informational meetings held 

 

Calibration meetings for Selection Committee 

conducted  

February 1 Open application period 

March 1 Close application period 

April 1 Announce award grantees 

April 30  Hold grant management webinar 

Planning year: May 1-June 30 

Implementation year: July 1 (following year) 

Disburse funds 

 

Of course, all dates will be updated annually as necessary to coordinate with any changes 

that may arise in the state’s application and amendment processes. For more specific information 

on the initial charter application process or on the amendment process, see the application 

documents in Appendix F. 

The Selection Committee will be composed of three members with deep expertise in 

charter development and the Arkansas landscape. One member will be a representative from 

either the ADE Charter Unit or the Charter Authorizing Panel, and the other two will be fully-
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dedicated FTEs of the APSRC funded through the CSP Grant. Those will include the Director of 

Charter Development and the CSP Grant Specialist (see Appendix B for résumés). Selection 

Committee members will follow specific application and review guidelines to ensure that all 

subgrant applicants can demonstrate they have capacity for or history of creating high-quality 

charter schools that increase students’ overall academic achievement, and they will calibrate 

their scoring by participating in mock scoring sessions and debriefs using past applications and 

recorded hearings.  

3) Process for Monitoring CSP Subgrantees  

Each grantee will undergo periodic evaluations to assess progress toward achieving the  

goal of providing high-quality educational opportunities for all students, especially for those who 

are educationally disadvantaged. The results of the evaluations will be used to refine, improve 

and strengthen performance measures and to share best practices of the program. The Selection 

Committee will examine and share all effective uses of subgrant funds in the effort to support our 

overall strategy for increasing the number of high-quality charter schools and closing the 

achievement gap for students across the state. All evaluation data will be made available to the 

public on the Arkansas CSP transparency webpage that APSRC will create and manage. A link 

to the same page will be shared on the ADE website. The technical assistance team will provide 

both desk monitoring and scheduled on-site visitations to ensure subgrantees are meeting 

benchmark goals. Further, the technical assistance team will be responsible for evaluating 

subgrantees to ensure that they adhere to federal rules and regulations.   

Based on Arkansas law and policies, the technical assistance team will also implement a 

plan and procedure to identify and notify subgrantees of compliance issues related to their CSP 

subgrant. Included within the policies will be a detailed timeline providing a subgrantee with 
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thirty (30) days prior written notice to correct any compliance issue(s). Should any compliance 

issues arise, subgrantees will be given an opportunity for a hearing to provide justification as to 

why they should be entitled to remain in the program. If during the planning grant period, 

evidence shows that a subgrantee is unable to fulfill program requirements, the implementation 

grant money will not be distributed to the subgrantee. The money will be redistributed to new 

subgrantees. 

Subgrant Phase Monitoring Activities Review Type & Frequency 

Pre-Award Certification & Visit ✓ Meet school’s planning 

committee  

✓ Review financial 

procedures/internal controls 

✓ 30 days prior to award 

Planning Phase (up to 15 

months) 

✓ Technical assistance 

sessions 

✓ Desktop review (financial 

and program)  

✓ Benchmark report 

presentation and analysis  

✓ Grant activity report 

presentation and analysis  

✓ Phone conferences  

✓ On-site visits (financial and 

program reviews)  

✓ Annual reports 

✓ Periodically  

 

✓ Semiannually 

 

✓ Quarterly 

 

✓ Monthly 

 

✓ As needed 

✓ Annual  

 

✓ Annual    

Implementation Year ✓ Technical assistance 

sessions 

✓ Desktop review (financial & 

program)  

✓ Benchmark report 

presentation and analysis  

✓ Grant activity report 

presentation and analysis 

✓ Phone conferences 

✓ On-site visit (financial and 

program reviews)  

✓ Annual reports 

✓ Periodically  

 

✓ Semiannually 

 

✓ Quarterly 

 

✓ Monthly 

 

✓ As needed 

✓ Annual  

 

✓ Annual    

Closeout ✓ Grant final reports ✓ At closeout 

 

c. Quality of Eligible Subgrant Applicants 

Given our significant experience recruiting out-of-state charter management 

organizations (CMOs), our institutional history of supporting the growth of in-state charters, and 
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our nationwide network through partners such as the Walton Family Foundation and the National 

Alliance of Public Charter Schools, APSRC is supremely confident in our ability to meet our 

objectives and improve educational outcomes. We will do so by scaling high-quality charters 

from inside the state and by recruiting high-quality charters from outside the state that can thrive 

in Arkansas’s conditions.  

Because of APSRC’s role as recruiter of high-quality external CMOs, we already have 

codified internally a very rigorous initial screening tool to narrow the pool of CMOs we recruit. 

We call this instrument our CMO Expansion Selection Rubric (hereafter, “Selection Rubric; see 

Appendix F). Already, we have used this tool to identify a pipeline of high-quality charters 

inside and outside the state who have demonstrated consistently outstanding performance with a 

special emphasis on those performing in educationally disadvantaged communities. We also 

maintain a tool called the Charter Contact Log, which serves as an ongoing record of 

communications between APSRC and charter recruits to indicate the level of mutual fit at any 

given moment in time. By conducting in-person site visits to evaluate each candidate and by 

consistently monitoring performance data on each candidate in the pipeline, we also have been 

able to identify those who are the strongest fits for Arkansas’s unique context and needs to help 

us distill the pool even further to those candidates with the highest likelihood of success and the 

most potential to grow.  

These tools are essential because the Arkansas context is unique indeed. Our state has an 

uncommon makeup, featuring the second lowest per-capita income in the country while also 

ranking 40th in population density—meaning that the state has high poverty and large expanses 

of underpopulated land. Because of its geographic size, however, the state still ranks 32nd in the 

nation in total population, which has created numerous pockets of geographically isolated, high-
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minority student populations, many of which are concentrated in the very rural Delta region. Yet, 

despite its many uncommon features, the state also has an unusually thriving charter school 

market. In fact, compared to the other states at the bottom of the list in per-capita income, 

Arkansas has more charters than all of them combined. Similarly, compared to the 18 states 

ranking lower in total population, Arkansas has grown more charters than every state except for 

New Mexico and Nevada, both of which have much larger concentrated metropolitan 

populations. So, while the United States has seen very limited charter growth among its poorest, 

most rural states, Arkansas has nevertheless continued to flourish. Undoubtedly, this is due in 

large part to the fact that key stakeholders statewide have continuously supported and committed 

resources to the charter market. Given these conditions, and given our organization’s expertise in 

supporting charter growth, we are certain that Arkansas would be able to successfully meet the 

objectives of this proposal and be a strong regional partner in attracting high-quality CMOs to a 

severely underserved region in the nation. 

As previously noted, as the charter association for the Home Region of the Walton 

Family Foundation, APSRC enjoys a rare partnership with the Walton Family Foundation. This 

has historically produced, and will continue to produce, strong connections to the highest quality 

CMO networks nationwide. In fact, several have already indicated great interest in Arkansas for 

the coming years, and the opportunity to apply for a grant such as this would only further 

incentivize their expansion into Arkansas. In fact, even in the absence of CSP funding, last year 

APSRC recruited Friendship Public Charter Schools from Washington, D.C., which has been 

approved to launch in both Pine Bluff and Little Rock—both very high-need areas. Among 

numerous others in the pipeline, Democracy Prep out of New York and Gestalt Community 

Schools from Memphis have proposed to expand into Little Rock and the Delta in the coming 
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application years. Each of these CMOs ranks among the best in the nation, and each has even 

received a federal grant to support its expansion.  

In addition to the recruitment of high-quality out-of-state operators, APSRC will also 

lean on the abundance of quality CMOs in-state to grow and serve high-needs populations. 

Perhaps the most nationally recognizable CMO in-state, KIPP Delta operates five (5) campuses 

throughout the Arkansas Delta, which is one of the poorest regions of the United States, and 

which has some of the lowest academic achievement scores in the state. Adding two (2) new 

campuses in the past four school years, KIPP Delta has shown a propensity for growth. With 

recent waitlist numbers nearing 1,000 students in a sparsely populated region, demand remands 

extremely high for more seats at KIPP Delta.  

Similarly, Northwest Arkansas features Haas Hall Academies, a network of four (4) 

schools serving grades 7-12. According to the 2017 U.S. News & World Report rankings, Haas 

Hall was the 60th best high school in America, the 18th best charter high school in America, and 

the best high school in the State of Arkansas. Haas Hall has recently expanded into Rogers, 

Arkansas and Springdale, Arkansas. In the Rogers School District, 61% of the student population 

qualifies for free or reduced lunch, 33% is ELL, and 11% is designated for SPED services. 

Springdale is 70% free or reduced lunch, 46.5% ELL, and 9% SPED. 

Another in-state operator, eStem Public Charter Schools is located in downtown Little 

Rock and was named the #3 high school in the State of Arkansas for 2017 by the Washington 

Post. Though eStem prides itself on intentional socioeconomic diversity, the CMO has recently 

expanded two sites into higher poverty zip codes in the city with a goal of reaching a greater 

percentage of educationally disadvantaged students. This grant would be used to expand the 

reach of high-quality programs like these and the others currently operating in Arkansas—in 
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addition to any high-quality newcomers—into our state’s most educationally disadvantaged 

neighborhoods. 

d. State Plan  

1) Monitoring Subgrantees 

To ensure that all subgrantees are adequately monitored, APSRC will continue to leverage 

the comprehensive, continuous monitoring processes that are already underway at APSRC and at 

the ADE. APSRC will marry the two organizations’ monitoring systems to establish a single 

systematic process that oversees performance along two prongs: (1) programmatic performance, 

including whether the subgrantee is meeting academic performance expectations as well as 

operational expectations set forth in the charter concerning enrollment, demographics, and more; 

and (2) fiscal performance.  

Perhaps the greatest monitoring tool held by the state is the ADE Data Center, which is an 

all-encompassing data portal featuring aggregate and disaggregated data at the state level, district 

level, and school level and encompasses every uniform set of statewide data available for every 

district in Arkansas. The Data Center includes Statewide Information System Reports, School 

Performance Report Cards, student GPS Dashboards, the Student Intervention System and more 

all hosted within an easily navigable and intuitive one-stop destination. In fact, in 2013, 

Arkansas was recognized as one of only two states in the nation to meet the Data Quality 

Campaign’s 10 recommended State Actions to Ensure Effective Data Use because of the ADE 

Data Center. Both the ADE and APSRC rely heavily on the reports featured on the Data Center, 

they also depend on APSCN, which is a statewide financial reporting site, for financial 

transparency and accountability. The Data Center allows APSRC and the authorizer to gather 

accurate data regarding academic achievement, enrollment, discipline, and much more.  
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However, even with a world-class data system such as the Data Center, having access to 

data is not enough. The ADE Division of Public School Accountability has a veteran team of 

coordinators, directors, program officers, and program advisors each engaged in monitoring the 

activities of every public school in-state on a regular basis. The School Improvement Unit 

provides technical assistance to districts and schools in the effective use of interventions, 

processes, diagnostic analysis, development of needs assessments, building capacity, 

implementation of the state’s Seven Turnaround Principles, and addressing instructional issues in 

a district or school that has not made sufficient progress in student achievement. As a measure of 

accountability, the School Improvement Unit regularly assists with School Improvement Plans 

and provides quarterly reports to the SBE for all schools labeled in Priority Status. Similarly, the 

Standards Monitoring Unit is required to conduct a full On-campus Review of every school in 

the state no less than one (1) time every four (4) years to ensure compliance with the ADE 

Standards of Accreditation. The unit also conducts reviews as requested by the Charter 

Authorizing Panel and subsequently reports the outcome of each review to both the authorizer 

and the SBE.   

Additionally, as noted under Competitive Preference Priorities 1 & 2, first-year charters 

must submit a quarterly progress report as well as an end-of-semester review for the first and 

second semesters of operation in that initial year. Such scrutiny is a safeguard against the 

statistics that suggest the first year of a charter bears the greatest risk.  

Beyond the ADE’s monitoring systems, APSRC will engage in ongoing subgrant 

monitoring of its own. The APSRC Teaching & Learning team, as an external provider for 

charter schools in the state, has access to individual student growth data from both the ACT 

Aspire Interim Assessments and the NWEA MAP Assessments (depending on which formative 
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assessment the charter uses) and can therefore monitor progress using an additional tool from 

which the state does not currently collect data. Because the state is implementing growth 

measures for accountability, access to these assessments will be—and already has been—very 

helpful in evaluating the impact of a charter on student learning, especially among those charters 

serving higher concentrations of educationally disadvantaged students. APSRC staff from its 

Charter Development, Legal, Finance, and Teaching & Learning teams, as well as the Grant 

Specialist, will regularly liaise with ADE personnel to monitor progress and will conduct at least 

quarterly reviews, which will include a site visit and a full review of all available data 

concerning academic, operational, and fiscal performance. Specifically, some of the monitoring 

activities to be performed by the APSRC Finance Team and the Grant Specialist, which will be 

overseen by the Charter Development Director, include the following:  

a) Review and approve each subgrant budget;  

b) Conduct at least quarterly Desk Reviews of Comprehensive Financial Analysis Model 

(CFAM) and expense reports;  

c) Monitor for timely drawdown of subgrant funds and compliance concerning 

allowable uses of funding;  

d) Provide input and review materials prior to submission for all authorizer hearings 

concerning finance; and 

e) Receive and review budget revisions as requested, among other duties. 

By collaborating with the robust Division of Fiscal and Administrative Services at ADE, 

APSRC will not only be able to leverage any reports conducted by and submitted to the ADE, 

but they will also have access to any early warning signals that may arise within the ADE for 

fiscal issues. Perhaps the most powerful financial management tool available in-state, APSRC 

 

PR/Award # U282A180006 

Page e58 



40 

 

recently launched its CFAM tool, which is an online software management program designed to 

give districts (and APSRC) a quick, easy and convenient method for analyzing a District’s 

financial data. Special features include monthly data reporting updates; complete financial 

analyses of revenues, expenditures, debts, and more; easy-to-read financial modeling visuals; 

year-to-year or month-to-month comparisons; future planning templates; and access to discrete 

information on topics like specific funds, sources of revenue, functions, locations, and more. 

This tool gives the APSRC Finance team instant access to all financial data points for every 

school, including subgrantees, in-state and allows the team to continue its practices of monthly 

monitoring and early intervention.  

In monitoring planning (or pre-implementation) goals, APSRC staff will conduct an on-

site check-in with the director of each subgrantee wherein APSRC will review progress towards 

the achievement of any planning grant objectives that may have been established. Such reviews 

will be conducted before implementation funds are released, and implementation funding will be 

contingent on subgrantees making adequate progress toward meeting their planning grant 

objectives. During the planning grant, subgrantees will be required to submit quarterly progress 

reports describing their activities and achievements. As with implementation grants, planning 

grants will also be subject to a quarterly expense report.  

2) Working with Authorizer to Avoid Duplicative Requirements 

APSRC will work closely with the ADE Charter Unit to avoid duplication of work for 

either the charter school subgrantees or the authorizer. The first way in which the two entities 

will avoid duplication is that APSRC will collaborate with the ADE Charter Unit prior to the 

release of the subgrant proposal packet to ensure that the packet does not require any duplicative 

information already detailed in the initial charter application or the amendment request forms 
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used by the ADE for expansion requests. Fortunately, because of the breadth and thoroughness 

of the ADE’s initial charter application form, APSRC will be able to rely largely on those 

documents and the ADE hearing results for its analysis of the proposal’s quality and the 

applicant’s capacity. The authorizer’s application process has gone through numerous iterations 

in the past few years and is now a rigorous selection process that results in the approval of only 

high-quality charter schools in Arkansas.  

Because the ADE does not actually assign a quantitative points-based scoring system for 

charter applicants, but rather, simply votes qualitatively whether to approve the application, 

APSRC will establish a scoring system to evaluate each application. To avoid duplicative 

paperwork, the Selection Committee will simply apply its scoring system to the ADE charter 

application documents that are already in place, awarding up to 105 points for the application 

narrative, 25 points for the budget, and 20 points for the applicant’s presentation and responses 

during its hearing. For more on the scoring process, see Selection Criteria (b). Given that the 

ADE hearing process includes a public hearing in which the authorizer deeply probes applicants 

to determine capacity, the Selection Committee will have abundant information without 

requiring an additional in-person interview unless necessary. Moreover, because the public 

hearings are recorded and published on the ADE’s YouTube channel, panelists will be able to 

view the hearings remotely. When necessary, the Selection Committee will have the authority to 

summon a subgrant applicant to a separate committee interview; however, such interviews will 

not be standard practice.  

Of course, a subgrant applicant will only be eligible if approved by the authorizer. As an 

added measure of efficiency, the Selection Committee’s scores on initial applications will be 

made available to the authorizer prior to the public hearing and the authorizer will be free to use 
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those scores for further information as it sees fit. The scores and review documents for successful 

subgrant applicants will also be featured on the APSRC CSP transparency webpage.  

3) Providing Technical Assistance 

APSRC will provide a comprehensive suite of services to support subgrantees, including 

all of those mentioned within the response to Competitive Preference Priorities 6 & 7 as well as 

giving each school access to CFAM and to our finance team for fiscal monitoring and guidance. 

In addition to the robust deck of support services offered for subgrantee teachers, leaders, and 

board members described under the Competitive Preference Priorities—all of which will be 

available to any subgrantee awarded under this program—APSRC will provide technical 

assistance with grants management by making available our finance team and our Grant 

Specialist from the Charter Development Office to advise subgrantees on reporting, compliance, 

and expenditures.  

Additionally, APSRC will perpetuate its efforts to offer technical assistance to the 

authorizer by partnering with NACSA to ensure best authorizing practices and to develop 

authorizer materials aligned to those recommended by NACSA. As a final measure of technical 

assistance for the authorizer, APSRC will make available any scores issued by the Selection 

Committee panelists as they pertain to an initial charter application or an amendment request for 

expansion. Given the expertise of the independent subgrant review panelists, such scores may be 

informative for the authorizer in its decision-making processes.  

APSRC will also continue its support for the training and continuous improvement of the 

authorizer. APSRC will contract with NACSA to provide at least one annual training to the 

authorizer, which will be especially important as new members join the Charter Authorizing 

Panel. APSRC will subsequently work with the authorizer to plan biannual work sessions 
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facilitated by the ADE Charter Unit, which will be designated for reflection and strategic 

planning based on feedback from previous NACSA training sessions and based on the need to 

improve or update application documents and other processes related to charter school 

authorizing meetings. Currently, such meetings are held in December and January as an effort to 

review application documents and processes from the previous application cycle, and to 

brainstorm any updates needed for the upcoming application cycles. APSRC will leverage these 

annual meetings to expand on what is already working by simply adding reflective planning 

sessions to the agenda based on the outcomes of each year’s NACSA training session. Likewise, 

APSRC will include within its travel budget enough funding to ensure that at least two (2) 

individuals from the Charter Authorizing Panel per year can attend the annual NACSA 

Leadership Conference. 

e. Quality of the Management Plan  

APSRC has established a strong collaborative framework of critical partners who will 

have responsibility for the implementation of the CSP grant activities. The two lead entities are 

ASPRC and the ADE, and we depend on the diverse missions of the two entities to delineate the 

activities and strengths that each will contribute to the overall management of the initiative and 

make up the membership of the Design Team (see chart of Collaborative Partners in Appendix 

F). For specific details on the Management Plan, see Table 4 below. For information on 

APSRC’s underlying Theory of Action, see the Logic Model depicted previously. 

CSP Subgrant Process - APSRC has a long history serving in the role of facilitator of the 

granting process for national (Gates and Facebook) and regional funders (Walton and 

Thinking Media) who are interested in providing fiscal or intellectual resources specifically to 

charter and rural schools across Arkansas. Institutionally, our unique nonprofit has established 

the necessary infrastructure to successfully disseminate the communication regarding the grant 

opportunities, manage the grant submission and review process, distribute the funding, 

develop a comprehensive Memorandum of Understanding with an established timeline of 

reporting and evaluation requirements, and provide press release documents. 
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Timeline Responsible Party Milestone 

By October 2018 and 

quarterly 

CSP Design Team - APSRC 

Charter Director/Staff & 

ADE   

Establish and publish 

calendar of Design Team 

meetings quarterly with 

specific agenda and 

development of tasks for each 

year of CSP grant 

Oct 2018 CSP Design Team Presentation to SBE on CSP 

grant 

Oct 2018 CSP Design Team Announcement and 

presentations at APSRC Fall 

Conference 

November 2018 Selection Committee Review of components from 

Charter application process to 

utilize in grants application 

and scoring rubrics 

November 2018 Selection Committee Send draft application process 

and scoring rubrics through 

APSRC Charter Advisory 

Board & ADE divisions for 

feedback 

December 2018 Selection Committee Creation of grants application 

and scoring rubrics 

December 2018 Selection Committee – 

APSRC Staff Only 

Webinar on upcoming grant 

opportunity 

December 2018 Selection Committee – 

APSRC Staff Only 

Orientation webinar and face-

to-face meetings to provide 

overview of grants process 

Quarterly Selection Committee Convene grants management 

meetings to conduct 

performance reviews 

Annually  Selection Committee & ADE 

Accountability Division 

Monitor overall student 

achievement and progress 

towards attainment of charter 

application goals 

Quarterly Finance Subcommittee & 

ADE Finance Division 

Monitor financial 

performance  

-Require use of CFAM for 

each school  

-Conduct at least quarterly 

Desk Reviews of CFAM and 

expense reports  

-Monitor for timely 

drawdown and expenditure of 

subgrant funds  
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-Monitor proper APSCN 

reporting  

-Receive and review charter 

budget 

Fall 2018 Selection Committee Review of first grants cycle 

and recommend changes prior 

to release of new funding 

Building Communication – With the award of this grant, the staff in the APSRC and ADE 

Communications Unit will collaborate with APSRC and ADE charter staff to develop a 

comprehensive plan for sharing information on CSP funding and to disseminate best practices. 

October 2018 APSRC Charter Development 

Director, CSP Grant 

Specialist, and 

Communications Team 

Release of press packet 

announcing grant 

October 2018 and biannually Selection Committee Documented  communication 

agenda and development of 

tasks for Communications 

team 

October 2018 Communications Team   Design of one page fact sheet/ 

brochure on CSP and grant 

opportunity to be placed in 

every bag at APSRC Fall 

Conference 

December 2018 APSRC Charter Development 

Director, CSP Grant 

Specialist, and 

Communications Team 

Written communication plan 

for recruitment and 

dissemination of grants 

process 

March 2018 Selection Team and 

Communications Team   

Media Day prior to 

application 

Spring 2018 Selection Team Announcement of grant 

opportunities 

Spring 2018 Communications Team   Commissioner’s Memo 

distributed to all schools in 

Arkansas 

Spring 2018 Communications Team Press Release on applying 

entities 

Spring 2018 Selection Team Announcement of year 1 

grants 

February 2018 Communications Team Design for communication of 

best practices 

After assessment Selection Team Publish Annual Charter 

Performance Report 

September 2018 Communications Team Create Parent Portal on 

APSRC website and link to 

ADE website 
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March 2018 Selection Team Establish Charter Advisory 

Committee with regional 

ambassadors 

Annually Selection Team Disseminate best practices at 

APSRC Annual Fall 

Conference with join 

presentations   

August 2018 Selection Team Incentivize dissemination of 

collaborative work between 

traditional and charter schools 

Quarterly ADE Communications Team Feature Best or Promising 

Practices on ADE webpage 

Recruitment – APSRC has a formal recruitment plan found in the Appendix and described 

throughout this proposal, which details the strategies utilized to identify and recruit charter 

developers that are willing to locate in underserved neighborhoods. This proposal will 

designate funds to provide CSP subgrants to high-quality charter operators in Arkansas to 

expand and replicate existing high-quality charter schools that serve a disproportionate number 

and percentage of educationally disadvantaged students. These funds will assist in increasing 

the number of high-quality charter schools by infusing these funds into the philanthropic 

funded APSRC Charter School Incubator.  Key components of the recruitment strategy at 

APSRC have been assistance with facility acquisition, leadership development, and providing 

technical assistance with the grants process which will be strengthened with this proposal. 

Quarterly APSRC Charter Development 

Director 

Maintain recruitment 

activities with an annual 

update of progress  

June 2018 APSRC Charter Development 

Director 

Continue use of Charter 

Development Portal 

Annually APSRC Charter Development 

Director 

Assist charter with 

application and hearing 

processes 

August 2018 APSRC Charter Development 

Director 

Maintain Charter Facilities 

Index 

Annually APSRC Charter Facilities 

Team 

Continue facilities assistance 

described herein 

Biannually Selection Commmittee Expand availability of school 

board training 

Quarterly  APSRC Teaching and 

Learning Team 

Continue Teacher Practice 

Network’s leadership training 

with regional quarterly 

convening, onsite coaching, 

and virtual professional 

development, and publish 

training calendar 

Annually  ADE Learning Services and 

Accountability Staff 

Continue recognition of 

APSRC as approved PD 
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provider and approved 

external provider 

Charter Authorizing – As the sole entities providing targeted support services for charter 

schools in Arkansas, the Charter Unit and APSRC regularly work together not only in service 

of charter schools, but also to continuously improve charter application forms and authorizing 

practices. 

Ongoing Selection Committee Continue and expand 

partnership with NACSA and 

the authorizers to enhance 

authorizing practices in 

Arkansas 

Annually APSRC Charter Development 

Director 

Share charter application 

scores from Selection 

Committee 

November 2018 Charter Unit Establish plan to formally 

explore opportunities to 

improve authorizing practices 

and documents 

Annually ADE Review charter application 

process, make revisions, and 

publish the application 

November 2017 ADE and Selection 

Committee 

Establish a plan to gain 

NACSA assistance in 

pursuing their  

recommendations on the 

following:  

1. Create academic, financial, 

and organization frameworks 

using multiple measures and 

use these frameworks as the 

basis for monitoring and 

renewal decisions;   

2. Develop a tiered 

intervention policy with 

graduated consequences that 

is specific to charter schools 

and that relies on charter 

schools’ own autonomous 

decisions to produce 

improvement; and  

3. Conduct a strategic 

planning process for the 

charter function aimed at 

making decision processes 

sounder and more efficient by 
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allocating resources and 

duties more clearly. Policy 

 

The Selection Committee, as described in Selection Criteria (b), includes the Charter 

Development Director for APSRC, the Director of the ADE Charter Unit, and the CSP Grant 

Specialist. The APSRC Charter Development Director, Tyler Barnett, has vast expertise in 

developing and executing a charter recruitment strategy for four consecutive years. Prior to that 

position, Barnett served as Director of the Office of Educator Quality at the Missouri Department 

of Elementary and Secondary Education. He is an attorney, he was an Education Pioneers Fellow 

in Chicago, and he is a Teach For America alumnus. Barnett also has experience managing a 

multimillion dollar budget as well as founding a charter school leadership development program 

out of APSRC. Similarly, Dr. Alexandra Boyd is the Director of the ADE Charter Unit, and she 

has multiple years of experience in that role. These two members serving on the Selection 

Committee will immediately fill the Selection Committee with two of the most informed and 

capable leaders in the charter school movement in Arkansas. Finally, the role of Charter 

Development Director, APSRC will also hire a CSP Grant Specialist who can monitor progress 

and give feedback. This role will be filled by an individual who holds at least a bachelor’s 

degree, and who has multiple years of experience either in a professional education research 

capacity, who has served at the leadership level at a charter school, or who has served as a grant 

maker or technical assistant for charter schools.  

f. Parent and Community Involvement  

Ark. Code Ann. § 6-23-302 requires that all charter school applications demonstrate that 

the local community supports the efforts to open a charter school, and the APSRC agrees with 

this requirement. Charter applicants have to provide public notice of their intent to submit a 

charter application, they have to hold public meetings to gather feedback on their applications, 
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and they have to publish at least three notices in the newspaper describing when and where the 

proposed charter will open.  

In the spirit of the statute, the APSRC intends to solicit feedback from a multitude of 

sources including parents and other community members, business leaders, representatives from 

educationally disadvantaged populations, faith leaders and philanthropic organizations. The 

organizations listed below (in addition to many other organizations) have all submitted letters of 

support for this CSP grant and, if awarded a CSP grant, APSRC will work with these 

organizations to educate citizens statewide about charter schools and the CSP subgrant program 

while also soliciting feedback from these stakeholders and their related constituencies: 

Organization Name Website 

Arkansas Learns www.arkansaslearns.org  

Urban League of Arkansas www.urbanleaguear.org  

Arkansas Rural Education Association www.arkansasruraled.com  

Arkansas Department of Education www.arkansased.gov  

Arkansas State Board of Education www.arkansased.gov/state-board  

Arkansas Governor’s Office https://governor.arkansas.gov  

Walton Family Foundation www.waltonfamilyfoundation.org  

 

We intend to involve stakeholders and solicit feedback in a variety of manners, including:   

• Hold information sessions statewide and work with the partners listed above to advertise 

these events. The information sessions will be designed to inform attendees about the 

benefits of quality charter schools, to educate about the CSP sub-grant program and to 

solicit feedback from members. Feedback will be requested publicly but attendees will 

also be allowed to submit comments on surveys made available to all attendees.  

• In addition to holding our own information sessions, it will be just as important to attend 

meetings sponsored by the various stakeholder organizations to ensure we reach as many 

stakeholders as possible. For example, the ADE hosts trainings, hearings, and other mini-

conferences regularly; APSRC will have to continue its tradition of attending as many 
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such opportunities to engage. Likewise, APSRC will attend meetings with Arkansas 

Learns, the Arkansas Rural Education Association, and the Urban League of Arkansas, in 

addition to other stakeholder meetings around the state to ensure that a diverse range of 

voices from within the community have input into the execution of this plan. 

• Another way we will partner with these organizations is to link and heavily publicize 

periodic surveys on the partner organizations’ websites to solicit feedback from families 

who are looking for alternative education options and want more information. Using this 

feedback, we will be able to identify key areas within the state where charter schools 

would be a good fit. From there, we can connect those who are looking to establish a 

charter with the interested communities.  

• We will also offer surveys to families currently attending charter schools for feedback on 

their satisfaction or dissatisfaction with their school and ask for responses on how they 

feel the schools could improve their services. Ensuring that families and communities 

have a role and voice in the process of establishing a new charter school is critical to 

instilling buy-in for the school’s future success and will play a substantial role in 

replicating and creating high-quality charter schools within high-need communities.  

Taken together, we believe that our plan to engage with stakeholders statewide and 

working with stakeholders of key constituent groups will ensure that we receive feedback in 

multiple avenues and this feedback will be used to ensure that charter school growth occurs with 

a focus on meeting the needs and desires of the communities being served. 

g. Flexibility 

The Arkansas Charter Schools Act of 1999 affords charter schools in Arkansas a great 

deal of autonomy and flexibility. Within that law, the authorizer may waive any provisions of 

 

PR/Award # U282A180006 

Page e69 



51 

 

Title 6 Education of the Arkansas Code that it sees fit with a few specific exclusions (Ark. Code 

Ann. § 6-23-701). According to Ark. Code Ann. § 6-23-401, the only requirements that cannot 

be waived under Title 6 by the authorizer include the following:   

1. State monitoring and compliance;   

2. School Finance and Accountability under Title 6;   

3. High school graduation requirements as established by the SBE;  

4. Special education programs under Title 6; 

5. Conducting criminal background checks for employees; and  

6. Health and safety codes as established by the board.  

Of course, beyond the few restrictions from flexibility imposed in Title 6, the authorizer 

cannot waive federal laws, nor can the authorizer waive state laws outside of Title 6, such as 

Title 5 Criminal Offenses.  

Charter schools in Arkansas have ongoing opportunities to establish their respective areas 

of flexibility, beginning with the initial charter school application submitted prior to opening and 

continuing throughout the life of the charter via amendment requests, which may be submitted 

any time to the authorizer. Charters typically obtain waivers from regulations pertaining to 

educator licensure, salary schedules, school calendars, seat time requirements, class sizes, 

coursework requirements, and concurrent credit restrictions, among many others.  To support 

charter applicants in understanding what waivers to request, the ADE publishes a Commonly 

Granted Waivers document. The authorizer also maintains a public list of waivers held by each 

charter school and provides a spreadsheet of every area of law waived statewide. Collectively, 

nearly 230 discrete areas of law can be waived at any time.   
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In addition to the flexibility afforded via waivers, Ark. Code Ann. § 6-23-306 stipulates 

that charter schools have the autonomy to establish and control their own budgets, specify their 

own governing structures (within certain guidelines); specify grade configurations; determine 

their appropriate geographic location and facility of choice; implement a unique student behavior 

system; and establish unique performance criteria by which the school will be evaluated to 

measure its progress towards improving student learning. As additional enhancements to the 

culture of autonomy for charter schools, the state passed several laws in the 2017 General 

Legislative Session specifically designed to offer greater flexibility:   

1. Act 295 allows charter schools to adopt their own unique evaluation systems, so long as 

such evaluation systems meet federal and state requirements;   

2. Act 930 repeals the state’s existing academic accountability system and replaces it with a 

framework that complies with the requirements of the Every Student Succeeds Act 

(ESSA), which requires states to adopt multiple measures of accountability;   

3. Act 930 also allows the SBE to adopt an alternative accountability process for charter 

schools that primarily focus on serving students who have dropped out or are at risk of 

dropping out; and 

4. Act 933 creates greater flexibility in the charter application process, which heretofore had 

required charter schools to identify a specific facility to be used nearly one year in 

advance of opening—rather, this permits an applicant to identify the general location for 

which the charter is intended.   

Historically, APSRC has been the primary source of counsel for charter schools seeking  

regulatory flexibility in Arkansas. With a Legal Unit composed of three individuals who have 

each previously served as chief counsel for the ADE, APSRC has an expert team with critical 
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years of experience advising schools on the legal provisions that can and cannot be waived. 

Equally important to APSRC’s expertise are the Teaching & Learning Unit and the Charter 

Development Unit. Both play an important strategic role in helping to crystalize innovative 

concepts and bring them to fruition. By leveraging its extensive membership base among charter 

schools in Arkansas, APSRC is well-positioned to help schools maximize the opportunities for 

flexibility afforded by the state.   

Moving forward, APSRC will continue to work with the authorizer to conduct and share 

the latest research and innovations in pedagogy, school operations, school finance and more, and 

to forecast any additional areas of flexibility that may be necessary to effectuate such 

innovations. As APSRC continues its research and development efforts in education, the 

organization will correspondingly continue its work with the legislature to enable flexibility from 

laws and regulations wherever necessary. 

APPLICATION REQUIREMENTS 

 

(I) Description of Program.  

(A)(1). See Selection Criteria (f). For additional information, see Selection Criteria (b) and (c).  

(A)(2). As noted throughout the application, APSRC enjoys unrivaled access to charter schools  

throughout the state as well as strong relationships with high-quality CMOs around the nation.  

APSRC will utilize its powerful network to promote the availability of funds as a recruitment  

mechanism for external CMOs and as a lever to (1) incentivize expansion for high-quality 

internal CMOs and (2) incentivize the establishment of new district conversion models designed 

to serve educationally disadvantaged students.  

In addition to capitalizing on its expansive network through direct mailings and regular  

face-to-face interactions, APSRC will also engage in a deliberate promotional campaign wherein  
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notices of the availability of funds will be featured prominently on the APSRC and ADE 

websites, press releases will be issued to local media outlets, and continuous large-audience 

promotion of the program will be conducted at the APSRC Annual Fall Conference. Of course, 

the authorizer will also promote the availability of funds during regular public meetings.  

(A)(3). First, participation in many of the available state and federal programs is an agreed-upon  

and enforceable requirement for charter schools in the charter contract. As a tool to further  

encourage timely participation, the ADE is developing a pre-start checklist and site visit protocol 

to ensure that charter schools have everything they need—including the correct paperwork and  

awareness to ensure they are part of state and federal programs—to have in place before the 

school opens. The ADE and APSRC will collaboratively conduct site visits and provide technical  

assistance prior to opening. As a stand-alone unit at the ADE, the Federal Programs Unit already  

does and will continue to ensure that charter schools receive the commensurate share of federal  

funds the schools and students are eligible to receive.  Finally, as noted in Competitive Priorities 

1 & 2 as well as Selection Criteria (d), the ADE Standards Monitoring Unit—in collaboration 

with APSRC—will monitor charter schools to ensure that all charter schools are fully compliant 

with ELL and Special Education provisions and have access to available funding.  

(A)(4). The state currently has a protocol and legal guidelines for the closure of low-performing  

charter schools, including required notices that must be distributed by the closing charter school 

to all parents of enrolled students. APSRC and the ADE will expand on these mechanisms to 

help affected families find alternative high-quality schools nearby that are appropriate for their 

children. The first strategy will be the dissemination of informational materials to be shared with 

affected parents by APSRC and the ADE jointly. Such information will include:   
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• Links to the APSRC Parent Portal and the School Maps feature, which shows parents a 

map of local school options color-coded by letter grade and sortable by school type, 

grade levels served, and more;  

• Contact information for other local school options; and  

• A direct phone line to APSRC staff who will assist with directing parents on where to 

find application materials for local schools and more.  

(A)(5). See (A)(3) in this section above. For other ways in which APSRC will work with the 

ADE to operate its program under this competition, see Selection Criteria (b) and (d)-(g).   

(A)(6). APSRC has a long, successful history of managing grant funds and ensuring compliance 

of subgrantees with grant restrictions, especially concerning allowable uses of funds. The 

APSRC Finance Team is composed of five (5) individuals, all of whom have either worked in 

finance oversight with the ADE or have managed and ensured compliance with federal grant 

monies as superintendents of local school districts. All recipients enter a binding contract with 

the state to conduct activities described in section 4303(b) of the ESEA, and should the activities 

of a recipient not comply with the requirements therein, said recipient will be subject to legal 

penalty. Additionally, all applicants for subgrant funds are required to present a plan to the state 

as a part of the initial charter application that includes a viable and sustainable budget. That 

budget does not include CSP funds.   

(A)(7). See Selection Criteria (f) as well as Competitive Priorities 6, 7, and 8.  

(A)(8). The ADE, in its efforts to oversee and improve recruitment, enrollment, and lottery  

processes, began conducting lottery monitoring visits at each lottery held in-state in 2015. With  

great success, the ADE was able to coach Haas Hall Academy, one of the most esteemed charter  
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high schools in the nation, with improvements to its lottery process. Since such improvements 

were made, the ADE has on multiple occasions publicly praised Haas Hall as having perhaps the 

most complete, compliant, equitable, and accessible enrollment system among charter schools 

statewide.   

APSRC will capitalize on this success and prominently feature Haas Hall and others that  

have highly inclusive recruitment and enrollment strategies on its dissemination webpages. 

APSRC will also offer opportunities for sharing of best practices at its Annual Fall Conference, 

among other venues. In its pre-application counseling and coaching sessions, APSRC will make 

it standard practice for initial charter applicants and others seeking expansion to strongly 

encourage alignment to such practices. As a description of recruitment, enrollment, and lottery 

processes is a required component of the initial charter application, applicants that lack in detail 

in such areas will be scored lower on the CSP Subgrant scoring rubric. APSRC will similarly 

encourage applicants to implement inclusive disciplinary practices such as those described in 

subsection (G) below that are aligned to Restorative Justice. APSRC will likewise feature 

Lighthouse Academies for their pioneering disciplinary and management strategies and 

encourage applicants to align.   

(A)(9). See Competitive Priority 6.   

(A)(10). All public schools, including charter schools, are subject to the requirements of all 

federal laws pertaining to students with special needs and English Language Learners, including 

the Individuals with Disabilities Education Act (IDEA) and the Americans with Disabilities Act  

(ADA). No student services related to Special Education or English Language Learners may be  

waived in the charter application process, and any violation of Special Education standards will  

result in a standards violation as conducted by the ADE Standards Monitoring Unit and the ADE  
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Special Education Unit, both of which conduct regular site reviews and desk audits of charter  

schools for compliance. As a requirement to receive CSP Subgrant funding, all subgrantees must  

maintain compliance with such laws and regulations. APSRC will work closely with the ADE to  

ensure APSRC gains timely notification of any standards violations, and APSRC will also 

review for compliance during its own periodic reviews, desk audits, and site visits.  

(A)(11). See Competitive Priorities 1, 2, and 8, as well as Selection Criteria (b).  

(A)(12). APSRC is the sole charter school support organization in the State of Arkansas. For 

details on how APSRC will work with the ADE to support the state’s system of technical 

assistance for the authorizer, see Competitive Priority 8. As noted therein, APSRC will continue 

its partnership with NACSA to distill best practices in authorizing to the Charter Authorizing 

Panel and ensure that all accountability requirements and authorizer documents are aligned to 

such recommendations. Moreover, to provide a layer of oversight, APSRC worked with the 

legislature in the 2017 Legislative General Session to pass Act 933, which expands the reporting 

obligations of the state authorizer, directing the authorizer to annually report to the Legislature 

on both the status of charter school programs and a summary of all authorizing activities in the 

previous year, including the number and type of charters approved, denied, and amended.  

(A)(13). APSRC actively provides preference points in its Selection Rubric for external CMOs 

and expanding internal CMOs that plan to operate high schools. Though APSRC has made it 

standard practice to not disrupt successful CMO models by requiring a model for Arkansas that 

deviates from their standard model, for those intending to begin with elementary or middle 

grades, the Selection Rubric prioritizes those models that eventually build up to high school 

grade levels. APSRC will continue this practice in its recruitment protocols and will continue to 

implement a Selection Rubric for recruitment that favors models inclusive of high school grades.  
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(B)(1). See Competitive Priorities 3 through 8 as well as Selection Criteria (d), (f), and (g). For  

resumes of key personnel, see Appendix B.  

(B)(2). See Selection Criteria (b), (c), and (f) as well as Competitive Priorities 7 and 8.   

(B)(3). See Competitive Priority 6 and Selection Criteria (e).  

(C)(1). For a description of the application process for subgrants, see Selection Criteria (f) and 

(d). For information describing how APSRC will ensure that each application complies with 

section 4303(f)(1)(C)(i) of the ESEA, see also Selection Criteria (a) and (e) as well as 

Competitive Priorities 1 and 2.   

(C)(2). See Selection Criteria (f) and (d).  

(D). APSRC will partner with the ADE and NACSA to carry out some functions of this grant. 

For information on the nature of the partnership with ADE and the accompanying roles, see 

Priorities 4, 5, and 6 as well as Selection Criteria B. For information on the partnership with 

NACSA, see Priority 6 and Selection Criteria A, B, and C. 

(E). Each initial charter school application in Arkansas requires that applicants describe their  

plans to provide transportation to enrolled students. Also, the application requires applicants to  

describe the geographic location to be served as well as the socioeconomic populations residing  

within the identified locale. Applicants indicating no intention to provide bus service for students  

must describe alternate plans for transportation, such as citywide mass transit for urban schools,  

ridesharing plans for smaller schools, and in some cases, as-needed transportation services for  

students. 

The authorizer carefully considers whether the proposal for transportation services is 

likely to have an exclusionary effect on low-socioeconomic populations and does not grant 

waivers from transportation in the absence of a strong justification or alternative plan. As part of 
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its CSP Subgrant Application, the requirements to describe transportation services will not differ 

from those in the state’s initial charter application; however, the scoring rubric used by the 

Selection Committee will strongly favor plans to provide bus service.  

(F). The State’s open meetings and open records laws are both contained within the Arkansas  

Freedom of Information Act of 1967, Ark. Code Ann. §§ 25-19-101 et seq. State open records  

requirements apply to “any other agency … that is wholly or partially supported by public funds 

or expending public funds” (Ark. Code Ann. § 25-19-103(7)(A), which includes all public 

charter schools). Arkansas open public meetings requirements apply to the “governing bodies” of  

organizations “supported wholly or in part by public funds or expending public funds” (Ark. 

Code Ann. § 25-19-106(a), which includes all governing boards for public charter schools). 

Since the open meetings requirement is not included in Title 6 of the Arkansas Code, these 

provisions cannot be waived. 

(G). As an organization representing both charter and rural schools, APSRC has a keen sense of  

current needs in both sectors. Currently, Arkansas has several charter schools serving rural  

communities, ranging from large national organizations such as KIPP: Delta, which serves  

predominantly low-income minority students in the Arkansas Delta, to small rural schools such 

as Imboden Area Charter School, which serves a disproportionately high percentage of Special  

Education students.    

APSRC has also worked with the state to pass Act 742 of the 2017 Legislative General  

Session, which allows a charter school to seek a designation as a School for Agricultural Studies.  

Once a charter school has held this designation for three (3) years, the school may request the 

State Board to detach it from the surrounding school district, creating a new school district. Such  

legislation is designed to incentivize the creation of agriculture-focused schools preparing rural  
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students in agriculture-heavy Arkansas for meaningful postsecondary careers and thereby 

increase graduation rates.   

APSRC will continue its work to not only recruit high-quality college preparatory models  

such as KIPP to establish schools in the rural Arkansas Delta and Southwest Arkansas areas, but  

also to support rural district conversion models as district attempt to improve college and career  

readiness in rural environments. Given the state’s deep agricultural roots, APSRC is uniquely 

positioned to support new, innovative models such as Summit’s personalized learning program 

as they expand into rural districts needing new strategies to engage students.   

However, in addition to APSRC’s footprint in rural communities, we have vast 

experience helping districts in suburban and urban areas implement other innovative models as 

well. For example, APSRC has assisted Lighthouse Academies with the execution of its 

Restorative Justice program and will seek to increase other schools’ exposure to the model in the 

future. APSRC also provided strategic counsel on the development of Future School of Fort 

Smith, which is a small personalized learning model rooted in real-world experiences for grades 

10-12 in western Arkansas. Beyond these specific examples, APSRC has regularly provided 

strategic counsel to the development of nearly of existing charter school within the state. APSRC 

will apply its great breadth of exposure to new models in-state as well as its connections with 

highly innovative charter models nationally to continue to foster a landscape characterized by not 

only diverse, but also high-quality, school choices through recruitment, dissemination, and 

technical assistance.   
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1DWLRQDO�&HQWHU�IRU�(GXFDWLRQDO�$FKLHYHPHQW�³+LJKHU�3HUIRUPLQJ�6FKRRO´�± 6DOHP�(OHPHQWDU\�
����

-XO\������± -XQH����� 6DOHP�6FKRRO�'LVWULFW 6DOHP��$5

+LJK�6FKRRO�3ULQFLSDO

� 0DQDJHG�LQVWUXFWLRQDO�SURJUDPV�DQG�DFWLYLWLHV�IRU�����VWXGHQWV�DQG����WHDFKHUV�
� (YDOXDWHG�WHDFKHUV��FRXQVHOHG�VWXGHQWV��GHYHORSHG�PDVWHU�FRXUVH�VFKHGXOH��DQG�VXSHUYLVHG�H[WUD�

FXUULFXODU�DFWLYLWLHV�
� 6FKHGXOHG�DSSURSULDWH�VWDII�GHYHORSPHQW�IRU�WHDFKHUV�
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.HQ�5LFK

-XO\������± -XQH����� 6DOHP�6FKRRO�'LVWULFW 6DOHP��$5

$VVLVWDQW�+LJK�6FKRRO�3ULQFLSDO
� $VVLVWHG�WKH�KLJK�VFKRRO�SULQFLSDO�ZLWK�WKH�GD\�WR�GD\�RSHUDWLRQV�RI�WKH�KLJK�VFKRRO�

-XO\������± -XQH����� 6DOHP�6FKRRO�'LVWULFW 6DOHP��$5

7HDFKHU
� 7DXJKW�/LIH�6FLHQFH�&RXUVHV
� &RDFKHG�*LUO¶V�%DVNHWEDOO�7HDPV�DQG�*ROI�7HDPV

$XJXVW������± -XQH����� ,]DUG�&RXQW\�&RQVROLGDWHG�6FKRRO�'LVWULFW %URFNZHOO��$5

7HDFKHU
� 7DXJKW�3K\VLFDO�6FLHQFH��/LIH�6FLHQFH��DQG�(DUWK�6FLHQFH�&RXUVHV�
� &RDFKHG�*LUO¶V�%DVNHWEDOO�7HDPV�DQG�7UDFN�7HDPV�
� 6HUYHG�DV�$WKOHWLF�'LUHFWRU������± �����

(GXFDWLRQ

$XJXVW������±0D\����� $UNDQVDV�6WDWH�8QLYHUVLW\ -RQHVERUR��$5

0DVWHU�RI�6FLHQFH�LQ�(GXFDWLRQ

� (GXFDWLRQDO�$GPLQLVWUDWLRQ�± 6HFRQGDU\�3ULQFLSDO�
� 2EWDLQHG�DGGLWLRQDO����KRXUV�DERYH�WKH�0DVWHU�'HJUHH

$XJXVW������±0D\����� $UNDQVDV�6WDWH�8QLYHUVLW\ -RQHVERUR��$5

%DFKHORU�RI�6FLHQFH�LQ�(GXFDWLRQ

� 0DMRU�± 3K\VLFDO�(GXFDWLRQ

$XJXVW������±0D\����� 7KUHH�5LYHUV�&RPPXQLW\�&ROOHJH 3RSODU�%OXII��02

$VVRFLDWH�RI�$UWV�
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6FRWW�:��0F5DH

�����(GJHPRQW�5RDG��4XLWPDQ��$5�������

3URIHVVLRQDO�([SHULHQFH

$UNDQVDV�3XEOLF�6FKRRO�5HVRXUFH�&HQWHU�����������&XUUHQW
)LQDQFH�6SHFLDOLVW
/LWWOH�5RFN��$5

5HVSRQVLELOLWLHV�
3URYLGH�ILQDQFLDO�DQDO\VLV�WR�SXEOLF�VFKRRO�GLVWULFWV�DQG�FKDUWHUV
3URYLGH�WHFKQLFDO�DVVLVWDQFH�WR�GLVWULFWV�RQ�FRPSOLDQFH�ZLWK�VWDWH�DQG�IHGHUDO�ODZV
3URYLGH�ILQDQFLDO�WUDLQLQJ�WR�VFKRRO�SHUVRQQHO�DQG�ERDUG�PHPEHUV
0RQLWRU�VFKRRO ILQDQFLDO�UHSRUWLQJ
5HYLHZ�GLVWULFW�ILQDQFLDO�DXGLWV�DQG�UHFRPPHQG�FRUUHFWLYH�DFWLRQV

$UNDQVDV�'HSDUWPHQW RI�(GXFDWLRQ����������������
)LVFDO�6XSSRUW�0DQDJHU� )LVFDO�'LVWUHVV�8QLW
/LWWOH�5RFN��$5��

5HVSRQVLELOLWLHV�
3URYLGH�ILQDQFLDO�DQDO\VLV�WR�SXEOLF�VFKRRO�GLVWULFWV
3URYLGH�WHFKQLFDO�DVVLVWDQFH�WR�GLVWULFWV�RQ�FRPSOLDQFH�ZLWK�VWDWH�DQG�IHGHUDO�ODZV
$VVLVW�LQ�LPSOHPHQWLQJ�VFUHHQLQJ�SURFHGXUHV�WR�LGHQWLI\�GLVWULFWV�LQ�ILVFDO�GLVWUHVV
&RQVXOW�ZLWK�GLVWULFW�VWDII�DQG�PDNH�UHFRPPHQGDWLRQV�IRU�FKDQJHV�LQ�SURFHGXUHV
0RQLWRU�GLVWULFW�ILQDQFLDO�UHSRUWLQJ
3URYLGH�DSSURSULDWH�WUDLQLQJ�DQG�ZRUNVKRSV�DV�UHTXLUHG�WR�DGGUHVV�LVVXHV
&RQGXFW�UHVHDUFK�SHUWLQHQW�WR�ILVFDO�DFFRXQWDELOLW\�DQG�UHSRUWLQJ
5HYLHZ�GLVWULFW�ILQDQFLDO�DXGLWV�DQG�UHFRPPHQG�FRUUHFWLYH DFWLRQV
3URYLGH�WHFKQLFDO�DVVLVWDQFH�DQG�LQWHUSUHW�VWDWH�ODZV�UHODWLYH�WR�ILQDQFH
3UHVHQW�$36&1�GDWDEDVH�WUDLQLQJ�WR�VFKRRO�ERDUG�PHPEHUV�
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:DO�0DUW�6WRUHV��,QF� ���������
)DFLOLW\�6WRUH�0DQDJHU
�����0LOOLRQ��0HWUR�6XSHUFHQWHU�± &RUGRYD��71

5HVSRQVLELOLWLHV�
/HDGHUVKLS�IRU�WKH�HQWLUH���������VT��IRRW�IDFLOLW\
0DQDJLQJ�DQ�DQQXDO�EXGJHW�RI������0LOOLRQ�LQ�VDOHV�DQG����0LOOLRQ�SURILW
6XSHUYLVLRQ�RI����VDODULHG�PDQDJHUV�DQG�����KRXUO\�DVVRFLDWHV
,QYHQWRU\�PDQDJHPHQW
(QVXULQJ�FRPSOLDQFH�RI�$7)��JRYHUQPHQW�DQG�RWKHU�UHJXODWRU\�DJHQFLHV
6WRUH�SUHVHQWDWLRQ��OD\RXWV��DQG�VHDVRQDOLW\
([HFXWLRQ�RI�FRPSDQ\�GULYHQ�HYHQWV�DQG�GLUHFWLRQ
(QVXULQJ�WKH�VWRUH�DQG�FRPSDQ\�DUH�ZHOO�UHSUHVHQWHG�LQ�WKH�FRPPXQLW\
5HVROYLQJ�DVVRFLDWH�KXPDQ�UHVRXUFH�LVVXHV

:DO�0DUW�6WRUHV��,QF� ���������
&R�0DQDJHU
�����0LOOLRQ��0HWUR�6XSHUFHQWHU�±0LOOLQJWRQ��71

5HVSRQVLELOLWLHV�
/HDGHUVKLS�IRU�VWRUH�RSHUDWLRQV��VHDVRQDOLW\��OD\RXWV�DQG�VWRUH�VWDQGDUGV
$VVLVW�VWRUH�PDQDJHU�LQ�PDQDJLQJ������PLOOLRQ�DQQXDO�EXGJHW�DQG��� PLOOLRQ LQ�SURILW
6XSHUYLVLRQ�RI�����KRXUO\�DVVRFLDWHV�DQG����VDODULHG�PDQDJHUV
7DOHQW�GHYHORSPHQW�RI�EHQFK�VWUHQJWK�DVVRFLDWHV
,QYHQWRU\�IORZ�PDQDJHPHQW

:DO�0DUW�6WRUHV��,QF� ���������
)DFLOLW\�6WRUH�0DQDJHU
����� ����0LOOLRQ�:DO�0DUW�6WRUHV ± %URZQVYLOOH��71��0F.HQ]LH�71

5HVSRQVLELOLWLHV�
/HDGHUVKLS�IRU�WKH�HQWLUH��������VT��IRRW�IDFLOLW\
5HFUXLWPHQW�DQG�WUDLQLQJ�IRU�����KRXUO\�DVVRFLDWHV
6XSHUYLVLRQ�RI����VDODULHG�PDQDJHUV
0DQDJLQJ�DQ�DQQXDO�EXGJHW�RI�����0LOOLRQ�LQ�VDOHV
(QVXULQJ�WKH�VWRUH�DQG�FRPSDQ\�DUH�ZHOO�UHSUHVHQWHG�LQ�WKH�FRPPXQLW\
(QVXULQJ�WKH�FRPSOLDQFH�RI�$7)��JRYHUQPHQW�DQG�RWKHU�UHJXODWRU\�DJHQFLHV
([HFXWLRQ�RI�FRPSDQ\�GULYHQ�HYHQWV�DQG�GLUHFWLRQ
5HVROYLQJ�DVVRFLDWH�+XPDQ�5HVRXUFH�LVVXHV
,QYHQWRU\�PDQDJHPHQW
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:DO�0DUW�6WRUHV��,QF� ���������
$VVLVWDQW�0DQDJHU

/XFHGDOH��06��+XPEROGW��71��%RJDOXVD��/$��&RYLQJWRQ��71

5HVSRQVLELOLWLHV�
/HDGHUVKLS�IRU�DUHDV�RI�WKH�VWRUH�JHQHUDWLQJ�XSZDUGV�RI�����0LOOLRQ�DQQXDOO\
+LULQJ��WUDLQLQJ��GHYHORSPHQW��SHUIRUPDQFH�HYDOXDWLRQV�DQG�WHUPLQDWLRQV�RI�DVVRFLDWHV
/HG�VHDVRQDOLW\��GHSDUWPHQWDO�OD\RXWV��DQG�PHUFKDQGLVLQJ�RI�VWRUH�DUHDV

.H\�$FKLHYHPHQWV�

&HUWLILHG�$UNDQVDV�6FKRRO�%XVLQHVV�2IILFLDO�
6DP�:DOWRQ�/HDGHUVKLS�,QVWLWXWH�JUDGXDWH
&KRVHQ�WR�EH�WKH�WUDLQLQJ�VWRUH�IRU�WKH�³6FKRRO�RI�/HDUQLQJ´ PDQDJHPHQW�WUDLQHH�SURJUDP
$ZDUGHG�/HDGHUVKLS�0HULW�$ZDUGV�E\�FRUSRUDWH�H[HFXWLYH�RIILFH�LQ�WZR VWRUH ORFDWLRQV

(GXFDWLRQ�
6RXWKHUQ�$UNDQVDV�8QLYHUVLW\
%DFKHORU�RI�6FLHQFH�LQ�%XVLQHVV�$GPLQLVWUDWLRQ�������
0DMRU��%XVLQHVV�0DQDJHPHQW
0LQRU��,QIRUPDWLRQ 6\VWHPV�7HFKQRORJ\

3URIHVVLRQDO�$VVRFLDWLRQV�

$UNDQVDV�5XUDO�(GXFDWLRQ�$VVRFLDWLRQ
$UNDQVDV�$VVRFLDWLRQ�RI�(GXFDWLRQ�$GPLQLVWUDWRUV
5RWDU\�&OXE
)RRG�%DQN�9ROXQWHHU
$FWLYH�372�DQG�%RRVWHU�&OXE�PHPEHU�DW�4XLWPDQ�3XEOLF�6FKRRO��4XLWPDQ��$5

5HIHUHQFHV�

'RQ�+DUGZLFN
6WRUH�0DQDJHU��'LFN¶V�6SRUWLQJ�*RRGV�,QF���-DFNVRQ��71

'DUUHQ�$OOHQ
'LVWULFW�0DQDJHU��'LFN¶V�6SRUWLQJ�*RRGV ,QF���0HPSKLV��71
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ͳͲͷͻ����������������͓ͳͷͷ�����������ǡ����ʹͺ͵Ͷ

,���>��hZE�dd

K�:��d/s� ������������������������������������������������������������������������������������������������������
������ ����������������������������������������Ǥ

^</>>^�Θ���/>/d/�^ �����͵Ͳ���������������������������������������������������������������������������������������������
����������������������������ǡ����������������������ǡ��������ǡ�����������������ǡ�����������������������������
��������ǡ������������������������ǡ�������������������������������ǡ������������ǡ��������ǡ������������������ǡ�
��������������������ǡ������������ǡ����������������ǡ�����������������ǡ��������������Ǥ
������������������������������������������������������������������������������������������������ǯ�
��������Ǥ

�yW�Z/�E�� ��������������������������������������
ʹͲͳͷ�����������
	�����������������
������������������������������������������������������������������
�����������������������������������������������������������������������������������
����������������������������������������������������������������
�������������� �������������������
�����������������������������������������������������������������

���������������������������������ȋ���Ȍ
����ʹͲͲͳ�Ȃ ������ʹͲͲͶ
��������ʹͲͲͷ�Ȃ ������ʹͲͳͷ
����������ǡ�����������������������������������������������������������ǯ��	����������������������Ǥ��
������������������������������������������������ǡ���������������ǡ��������������������ǡ�
��������������������Ǧ�����������Ǥ��
����������������������������������������������������� ��������������������
����������������������������������������������������	�����������
��������������

�������������������������������
������ʹͲͲͶ�Ȃ ��������ʹͲͲͷ
����������������������������������������������������ǡ���������������������ǡ��������ǡ�����������������ǡ�
������������������������������������ǡ������������������������ǡ�������������������������������ǡ�
�����������ǡ��������ǡ������������������ǡ���������������������ǡ������������ǡ����������������ǡ�
����������������ǡ��������������Ǥ

��������������������������
������ͳͻͺ�Ȃ ����ʹͲͲͳ
���������������������������������������������������ǡ�����������������������������������
��Ǧ������������ͳͻͻǤ��������ǡ�������������������������������������ǡ�������ǡ�����������ǡ�
��������������������������������Ǥ���������������������������������������������
�������������������������������������������Ǥ�������������������������������������������������
�������������������������������������������������Ǥ���������������������������������Ǥ��

	���������������
������ͳͻͺͲ�Ȃ ������ͳͻͺ
������ǡ��������������ȋ��������������������������������������������������������Ȍǡ�
������ �������ǡ�������������������������ǡ��������������ǡ����������������������������������Ǥ�
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�����ʹ

�KDDhE/��d/KE ������������������������������������������������������ǡ�����������������������ǡ������������������
��������Ǧ��������������������������������������������ǡ����������

���������������������������������ǡ�������������������������������������������������
������������������������������������������������������ǡ������ǡ������������������Ǥ
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<ĂƚŚůĞĞŶ�D�,ĂŶůŽŶ
�ŵƉůŽǇŵĞŶƚ

ϮϬϭϰͲWƌĞƐĞŶƚ�
�&K�&ĂǇĞƚƚĞǀŝůůĞ�WƵďůŝĐ�^ĐŚŽŽůƐ
ZĞƐƉŽŶƐŝďůĞ�ĨŽƌ�Ăůů��ĨŝŶĂŶĐŝĂů�ĂƐƉĞĐƚƐ�
ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ͕�ĂƐ�ǁĞůů�ĂƐ�
ĐŽŵƉůĞƚŝŽŶ�ŽĨ�ΨϭϬϬ�ŵŝůůŝŽŶ�ŚŝŐŚ�
ƐĐŚŽŽů�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ĨŽŽĚ�ƐĞƌǀŝĐĞ͕�
ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ͘�

ϭϵϵϰ�ʹ ϮϬϭϰ�
�&K�ZŽŐĞƌƐ�WƵďůŝĐ��^ĐŚŽŽůƐ
ZĞƐƉŽŶƐŝďůĞ�ĨŽƌ�Ăůů�ĨŝŶĂŶĐŝĂů��ĂƐƉĞĐƚƐ�
ŽĨ�Ă�ƌĂƉŝĚůǇ�ŐƌŽǁŝŶŐ��ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ͘�
/ŶĐůƵĚŝŶŐ��ďŽŶĚ�ŝƐƐƵĂŶĐĞ͕��
ĨŽƌĞĐĂƐƚŝŶŐ͕�ďƵĚŐĞƚ͕�ƉĂǇƌŽůů͕�
ĂĐĐŽƵŶƚƐ�ƉĂǇĂďůĞ͕��ĞŵƉůŽǇĞĞ�
ďĞŶĞĨŝƚƐ͕��ǁŽƌŬĞƌƐ�ĐŽŵƉĞŶƐĂƚŝŽŶ͕�
ŝŶǀĞƐƚŵĞŶƚƐ͕��ĂŶĚ�ĐĂƐŚ�
ŵĂŶĂŐĞŵĞŶƚ͘

:ƵůǇ�ϭϵϵϰ�ʹ ^ĞƉƚ͘�ϭϵϵϰ�;dĞŵƉ͘�WŽƐŝƚŝŽŶͿ

K͘�Z͘��ŽůĂŶ�Θ��ƐƐŽĐŝĂƚĞƐ�/ŶĐ͘
�ĞŶƚŽŶǀŝůůĞ�͕���ƌŬĂŶƐĂƐ�
&���ŐƌĂŶƚ�ǁƌŝƚŝŶŐ�ĂŶĚ�ĂĐĐŽƵŶƚŝŶŐ�ĨŽƌ�
ƚŚĞ�Et��ƌŬĂŶƐĂƐ�ZĞŐŝŽŶĂů��ŝƌƉŽƌƚ

�ĐĐŽŵƉůŝƐŚŵĞŶƚƐͬ
^ĞƌǀŝĐĞ

�ƌŬĂŶƐĂƐ�^ĐŚŽŽů�
�ƵƐŝŶĞƐƐ��

�ĚŵŝŶŝƐƚƌĂƚŽƌ�ŽĨ�ƚŚĞ�
zĞĂƌ�ϮϬϭϬ

��^�K�WƌĞƐŝĚĞŶƚ��
ϮϬϭϬ

^ŽƵƚŚĞƌŶ��ƐƐŽĐ͘�KĨ�
^ĐŚŽŽů��ƵƐŝŶĞƐƐ�
KĨĨŝĐŝĂůƐ��ŽĂƌĚ�ŽĨ�
�ŝƌĞĐƚŽƌƐ�ϮϬϭϭ�ʹ

ƉƌĞƐĞŶƚ

dŝĞƌ�/�dƌĂŝŶĞƌ��
�ƌŬĂŶƐĂƐ��ĞƉƚ͘�ŽĨ�
�ĚƵĐĂƚŝŽŶͬ��^�K

EĂƚŝŽŶĂů�WƌĞƐĞŶƚĞƌ��

<ĂƚŚůĞĞŶ�,ĂŶůŽŶ
Ϯ��ĞĞƌŚƵƌƐƚ�>ĂŶĞ

�ĞůůĂ�sŝƐƚĂ͕��Z�ϳϮϳϭϰ
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�ĚƵĐĂƚŝŽŶ
/ůůŝŶŽŝƐ�^ƚĂƚĞ�hŶŝǀĞƌƐŝƚǇ��^�&ŝŶĂŶĐĞ͕��^�
WƐǇĐŚŽůŽŐǇ
dĞǆĂƐ�dĞĐŚ�hŶŝǀĞƌƐŝƚǇ�ʹ ^ĐŚŽŽů�ŽĨ�
'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ
/ŶĚŝĂŶĂ�hŶŝǀĞƌƐŝƚǇͬWƵƌĚƵĞ�hŶŝǀĞƌƐŝƚǇ�Ăƚ�
/ŶĚŝĂŶĂƉŽůŝƐ��Ͳ �ǆĞĐƵƚŝǀĞ���ĚƵĐĂƚŝŽŶ�
dƌĂŶƐǇůǀĂŶŝĂ�hŶŝǀĞƌƐŝƚǇ��>ĞǆŝŶŐƚŽŶ͕�
<ĞŶƚƵĐŬǇ�ʹ WŚĂƐĞ�///�DĂŶĂŐĞŵĞŶƚ

�ůĂƐƐĞƐ�ŝŶ�ĂƌďŝƚƌĂŐĞ�ĂĐĐŽƵŶƚŝŶŐ͕�ŵƵŶŝĐŝƉĂů�
ďŽŶĚ�ŝƐƐƵĞƐ͕�ĨŽŽĚ�ƐĞƌǀŝĐĞ�ƉƌŽŐƌĂŵ�
ĞǀĂůƵĂƚŝŽŶ

�ŵƉůŽǇŵĞŶƚ��ŽŶƚŝŶƵĞĚ
ϭϵϴϵ�ʹ ϭϵϵϰ�
�ŝƚǇ�ŽĨ�/ŶĚŝĂŶĂƉŽůŝƐ
ϵϯͲϵϰ��ĞƉƚ͘�ŽĨ�DĞƚƌŽƉŽůŝƚĂŶ�
�ĞǀĞůŽƉŵĞŶƚ
>ĂƌŐĞ�ŐƌĂŶƚ�ŵĂŶĂŐĞŵĞŶƚ�͕��ĐĂƉŝƚŽů�
ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�
ƌĞĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽũĞĐƚƐ��
ŵĂŶĂŐĞŵĞŶƚ͕�ĂĐĐŽƵŶƚŝŶŐ�ĂŶĚ�
ƌĞƉŽƌƚŝŶŐ͘
ϭϵϴϵͲϭϵϵϯ��ŽŶĐĞƐƐŝŽŶ�ŵĂŶŐĞƌ�
ZĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĐƚŝŽŶƐ�
ŽĨ�ĐŝƚǇ�ϰϬ�ƉůƵƐ�ůŽĐĂƚŝŽŶƐ͕�ƉŽŽůƐ͕�ŐŽůĨ�
ĐŽƵƌƐĞƐ͕�ƐƉŽƌƚƐ�ĂƌĞŶĂƐ͕�
KƚŚĞƌ��ǆƉĞƌŝĞŶĐĞ�ʹ &ƌĂƵĚ�ĂƵĚŝƚŝŶŐ͕�
ĚĂǇ�ĐĂƌĞ�ŽǁŶĞƌ͕ �ŐƌĂŶƚ�ǁƌŝƚŝŶŐ��

�ĐĐŽŵƉůŝƐŚŵĞŶƚƐͬ
^ĞƌǀŝĐĞ��ŽŶƚŝŶƵĞĚ

&ŝŶĂŶĐĞĚͬWůĂŶŶĞĚͬ
KƉĞŶĞĚ

ϰ ,ŝŐŚ�^ĐŚŽŽůƐ
Ϯ�DŝĚĚůĞ�^ĐŚŽŽůƐ
ϭ�:ƌ͘ �,ŝŐŚ
ϱ��ůĞŵĞŶƚĂƌǇ�
^ĐŚŽŽůƐ
Ϯ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�
�ƵŝůĚŝŶŐƐ
ϭ�sŝƌƚƵĂů�^ĐŚŽŽů

dĞƐƚŝĨŝĞĚ�ŝŶ�ƚŚĞ�>ĂŬĞ�
sŝĞǁ�>Ăǁ�^Ƶŝƚ�

^ŬŝůůƐ

�ŽŵŵƵŶŝĐĂƚŝŶŐ�
ĐŽŵƉůĞǆ�ĨŝŶĂŶĐŝĂů�
ŝŶĨŽƌŵĂƚŝŽŶ�ŝŶ�Ă�
ƚƌĂŶƐƉĂƌĞŶƚ�͕�ƐŝŵƉůĞ�
ǁĂǇ͕ �ƚŽ�ƚŚĞ�ƉƵďůŝĐ͕�
ƐƚĂĨĨ͕ �ƉƌĞƐƐ�ĂŶĚ�
ŽƚŚĞƌ�ƐƚĂŬĞŚŽůĚĞƌƐ͘

^ƚƌŽŶŐ�ƉƌĞƐĞŶƚĂƚŝŽŶ͕�
ĐŽŵƉƵƚĞƌ�ĂŶĚ�
ĂŶĂůǇƚŝĐĂů�ƐŬŝůůƐ
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ZĞĨĞƌĞŶĐĞƐ�ƵƐĞĚ�ǁŝƚŚ�ƉĞƌŵŝƐƐŝŽŶ

�ƌ͘ �dŽŵ�<ŝŵďƌĞůů
^ƵƉĞƌŝŶƚĞŶĚĞŶƚ��ƌǇĂŶƚ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ

�ƌ͘ �ZŝĐŚĂƌĚ��ďĞƌŶĂƚŚǇ
�ǆĞĐƵƚŝǀĞ��ŝƌĞĐƚŽƌ
�ƌŬĂŶƐĂƐ��ƐƐŽĐŝĂƚŝŽŶ��ŽĨ��ĚƵĐĂƚŝŽŶĂů��ĚŵŝŶŝƐƚƌĂƚŽƌƐ

:ŽǇĞ�Z͘�<ĞůůĞǇ
WĂƐƚ�^ĐŚŽŽů��ŽĂƌĚ�WƌĞƐŝĚĞŶƚ��
ZŽŐĞƌƐ�WƵďůŝĐ�^ĐŚŽŽůƐ

�ƌ͘ �:ĂŶŝĞ��Ăƌƌ
WĂƐƚ�^ƵƉĞƌŝŶƚĞŶĚĞŶƚ
ZŽŐĞƌƐ�WƵďůŝĐ�^ĐŚŽŽůƐ
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/LVD�:DONHU�7RGG��(G�'�
����&DWWOH�'ULYH��&HQWHU�5LGJH��$UNDQVDV������

/LVD�:DONHU�7RGG��(G�'�
'LUHFWRU�RI�(GXFDWLRQ
$UNDQVDV�3XEOLF�6FKRRO�5HVRXUFH�&HQWHU

3URIHVVLRQDO�3UHSDUDWLRQV
(G�'��8QLYHUVLW\�RI�$UNDQVDV�DW�/LWWOH�5RFN���������(GXFDWLRQDO�$GPLQLVWUDWLRQ
(G�6� 129$�6RXWKZHVWHUQ�8QLYHUVLW\ ���� (GXFDWLRQDO�/HDGHUVKLS
0�6�(� 8QLYHUVLW\�RI�&HQWUDO�$UNDQVDV ���� (OHPHQWDU\�(GXFDWLRQ
%�6�(� $UNDQVDV�7HFK�8QLYHUVLW\ ���� (OHPHQWDU\�(GXFDWLRQ

$SSRLQWPHQWV
�����SUHVHQW���$UNDQVDV�3XEOLF�6FKRRO�5HVRXUFH�&HQWHU��'LUHFWRU�RI�(GXFDWLRQ
������������ *UHHQEULHU�6FKRRO�'LVWULFW��'HSXW\�6XSHULQWHQGHQW
��������� *UHHQEULHU�6FKRRO�'LVWULFW��$VVLVWDQW�6XSHULQWHQGHQW
��������� 5XVVHOOYLOOH�6FKRRO�'LVWULFW��'LUHFWRU�RI�&XUULFXOXP
��������� %U\DQW�6FKRRO�'LVWULFW��'LVWULFW�*�7�6XSHUYLVRU�.���
��������� 0DQDWHH�&RXQW\�6FKRROV��%UDGHQWRQ��)ORULGD��(GXFDWRU
��������� 7KH�8QLYHUVLW\�RI�&HQWUDO�$UNDQVDV��*UDGXDWH�$VVLVWDQW
��������� 1HPR�9LVWD�6FKRRO�'LVWULFW��(GXFDWRU
��������� *X\�3HUNLQV�6FKRRO�'LVWULFW��(GXFDWRU

&HUWLILFDWLRQ
$UNDQVDV�7HDFKHU�&HUWLILFDWH²$GPLQLVWUDWRU��6XSHULQWHQGHQW���$GPLQLVWUDWLRQ�.����
(OHPHQWDU\�.����*LIWHG�DQG�7DOHQWHG�.�����(OHPHQWDU\�3K\VLFDO�(GXFDWLRQ�.��
)ORULGD�7HDFKHU�&HUWLILFDWLRQ²$GPLQLVWUDWLRQ�.�����(OHPHQWDU\�.����(OHPHQWDU\�
3K\VLFDO�(GXFDWLRQ�.����*LIWHG�DQG�7DOHQWHG�.�����(6/�

3URIHVVLRQDO�$FFRPSOLVKPHQWV
x )LUVW�GLVWULFW�LQ�WKH�6WDWH�RI�$5�WR�RIIHU�DQ�$$�'HJUHH�WR�KLJK�VFKRRO�VWXGHQWV
x ,PSOHPHQWHG�DQ�$GYDQFHG 3ODFHPHQW�EOHQGHG�SURJUDP��1DWLRQDOO\�UDQNHG
x $UNDQVDV�$VVRFLDWLRQ�RI�&XUULFXOXP�	�,QVWUXFWLRQ�$GPLQLVWUDWRU�RI�WKH�<HDU
x $UNDQVDV�$VVRFLDWLRQ�RI�&XUULFXOXP�	�,QVWUXFWLRQDO�$GPLQLVWUDWRUV�3DVW�

3UHVLGHQW
x $UNDQVDV�$VVRFLDWLRQ�RI�(GXFDWLRQDO�$GPLQLVWUDWRUV�%RDUG�0HPEHU
x $VVRFLDWLRQ�IRU�6XSHUYLVLRQ�DQG�&XUULFXOXP�'HYHORSPHQW�%RDUG�0HPEHU
x 0HPEHU�RI�&XUULFXOXP�	�,QVWUXFWLRQ�7DVN�&RPPLWWHH
x $SSRLQWHG�E\�$UNDQVDV�'HSW��RI�(GXFDWLRQ�RQ�6FKRRO�6XSSRUW�7HDP WR�DVVLVW�

IDLOLQJ�GLVWULFWV
x 6HUYH�RQ�$'(�7DVN�)RUFH�IRU�7(66�DQG /($'6
x 6PDUW�6WHSV�WR�7HFKQRORJ\�/HDGHUVKLS��*DWHV�*UDQW�7UDLQHU
x 6WDWH�DSSRLQWHG�(�*XLGH�1250(�GDWD�VRIWZDUH�7UDLQHU�
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x 'HYHORSHG�'DWD�$QDO\VLV�ZRUNVKRS
x 3UHVHQWHG�'LVWULFW¶V�/LWHUDF\�3URJUDP�1RUWK�&HQWUDO¶V�$VVRFLDWLRQV¶�1DWLRQDO�

&RQIHUHQFH
x 'HYHORSHG�D�&DUHHU�0DMRUV�+DQGERRN
x ,PSOHPHQWHG�3UH�$GYDQFHG�3ODFHPHQW�FODVVHV��WK���WK JUDGH
x ,PSOHPHQWHG�D�3UH�6FKRRO�6XPPHU�6FKRRO�IRU�DW�ULVN�FKLOGUHQ
x (VWDEOLVKHG�9HUWLFDO�$3�WHDPV
x &RUUHODWHG�VWDWH�VWDQGDUGV�ZLWK�D�FRXQW\�ZLGH�OLWHUDF\�SURJUDP
x 'HYHORSHG�(6/�6SDQLVK�.LQGHUJDUWHQ�UHJLVWUDWLRQ�SDFNHWV
x 'HYHORSHG�%HQFKPDUN�DQG�(QG�RI�&RXUVH�0RFN�7HVWV
x ,PSOHPHQWHG�(OHPHQWDU\�)LQH�$UWV�SURJUDP
x ,PSOHPHQWHG�2Q�/LQH�$VVHVVPHQW�SURJUDP
x ,PSOHPHQWHG�$3�&RQFXUUHQW�&ROOHJH�&UHGLW�IRU KLJK�VFKRRO
x 'HVLJQHG�DQG�LPSOHPHQWHG�³*UHHQEULHU�$FDGHP\´²SURJUDP�GHVLJQHG�IRU�+RPH�

6FKRROHG�6WXGHQWV
x ([SDQGHG�GLVWULFW¶V�EXVLQHVV�GHSDUWPHQW
x 0DSSHG�DQG�DOLJQHG�GLVWULFW¶V�FXUULFXOXP�DQG�LQVWUXFWLRQ
x ,PSOHPHQWHG�D�FUHGLW�UHFRYHU\�V\VWHP
x 2IIHUHG 6XSHU�6HQLRU�VWDWXV�IRU�VHQLRUV�WKDW�QHHG�DGGLWLRQDO�WLPH�WR�JUDGXDWH
x ,PSOHPHQWHG�D�³7HVW�7DON´�ZLWK�DOO�VWXGHQWV�WDNLQJ�D�EHQFKPDUN�RU�(2&�H[DP
x ,QYROYHG�LQ�LPSOHPHQWLQJ�WKH�$UNDQVDV�6FKRODU�3URMHFW
x &RRUGLQDWHG�VWDWH�OHYHO�SURIHVVLRQDO�GHYHORSPHQW
x $FWLYH�LQ�OHJLVODWLYH�VHVVLRQ
x (VWDEOLVKHG�GLVWULFW¶V�ILUVW 6HFRQGDU\�/LWHUDF\�3URJUDP
x ,PSOHPHQWHG�LQWHUQHW�EDVHG�OHVVRQ�SODQV
x 'HYHORSHG�3DUHQWDO�,QYROYHPHQW�3ODQ�XVLQJ�WHFKQRORJ\
x ,PSOHPHQWHG�3URIHVVLRQDO�/HDUQLQJ�&RPPXQLWLHV�0RGHO��E\�5LFN�'X)RXU
x 3ODQQHG�DOO�GLVWULFW�OHYHO�SURIHVVLRQDO�GHYHORSPHQW�EDVHG�RQ�GDWD�DQDO\VLV�RI�

QHHGV
x )HGHUDO�3URJUDPV¶�&RRUGLQDWRU
x +RPHOHVV�(GXFDWLRQ�&RRUGLQDWRU
x /LPLWHG�(QJOLVK�3URILFLHQW�&RRUGLQDWRU�
x (TXLW\�&RRUGLQDWRU
x $VVHVVPHQW�&RRUGLQDWRU
x 0HQWRU�3URJUDP�'LUHFWRU
x 3UHVHQWHG�IRU�$$&,$�GXULQJ�)DOO�$$($�&RQIHUHQFH
x $VVLVWHG�DQG�SUHVLGHG�GXULQJ�$$&,$�,QVWUXFWLRQDO�/HDGHUVKLS�&RQIHUHQFH
x $VVLVWHG�ZLWK�$$&,$�DQG�$6&'�-RLQW�&RQIHUHQFH�RQ�&RQIHUHQFH�FRPPLWWHH
x $78�3����3DUWQHUVKLS�&RPPLWWHH
x 8&$�3����3DUWQHUVKLS�&RPPLWWHH
x 'LVWULFW�$&6,3�&KDLU��DOO�VFKRROV�UDWHG�SHUIHFW�VFRUHV�
x 3DUWLFLSDWHG�RQ�WKH�6WDWH�$<3�7DVN�)RUFH
x 7,&$/��7HFKQRORJ\�,QIRUPDWLRQ�&RQIHUHQFH�IRU�$GPLQLVWUDWLYH�/HDGHUVKLS��

%RDUG�0HPEHU
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.(1'$/�:(//6
����/DVVLWHU�/DQH��&DERW��$5������

(;3(5,(1&(

$5.$16$6�38%/,&�6&+22/�5(6285&(�&(17(5 /,77/(�52&.��$5
'LUHFWRU��7HFKQRORJ\ -XO\����� ±&XUUHQW

x $VVLVW�WUDGLWLRQDO�DQG�FKDUWHU�VFKRROV�ZLWK�WHFKQRORJ\�QHHGV�LQFOXGLQJ�RQOLQH�VWDQGDUGL]HG�WHVWLQJ��SURFHVV�
DXWRPDWLRQ�DQG�LQIUDVWUXFWXUH�DQDO\VLV�

x 'HYHORSHG�DQ�RQOLQH�ILQDQFLDO�DQDO\VLV�V\VWHP��&)$0��ZKLFK�SURYLGHV�GLVWULFW�OHDGHUVKLS�JUDSKLFDO�
YLHZV�LQWR�WKHLU�GLVWULFW¶V�ILQDQFLDO�LQIRUPDWLRQ�IRU�WKH�FXUUHQW�VFKRRO�\HDU�DQG�IRXU�SUHYLRXV�\HDUV�

x 'HYHORSHG�DQ�RQOLQH�SRUWDO�ZKLFK�WUDFNV�WKH�SURJUHVV�RI�&KDUWHU�VFKRROV�GXULQJ�WKH�LQLWLDO�DSSOLFDWLRQ��
UHQHZDO�RU�DPHQGPHQW�SURFHVV���7KH�SRUWDO�DOVR�KRXVHV�DUFKLYDO�LQIRUPDWLRQ�IRU�WKHVH�SURFHVVHV�

&$%27�38%/,&�6&+22/6 &$%27��$5
'LUHFWRU��7HFKQRORJ\� -XQH ���� ± -XQH�����

x 5HVSRQVLEOH�IRU�FRPSXWHU��SKRQH�DQG�&$79�QHWZRUNV IRU�D�GLVWULFW�RI��������VWXGHQWV�DQG������
HPSOR\HHV�

x 0DQDJHG�D�EXGJHW�WKDW�JUHZ�IURP�����.�\HDU�WR�����0�\HDU��D�GHSDUWPHQW�WKDW�JUHZ�IURP���WR����
HPSOR\HHV�DQG�D�GLVWULFW�WKDW�JUHZ�IURP���WR����FDPSXVHV� 7RWDO�GHYLFHV�RQ�WKH�QHWZRUN�JUHZ�IURP�����
WR�RYHU��������

x ,QWHUFRQQHFWHG�DOO����FDPSXVHV�ZLWK�VLQJOH�PRGH�ILEHU�FUHDWLQJ�D�PHWURSROLWDQ�DUHD�QHWZRUN�
x $XWRPDWHG�WKH�LPSRUW DQG�FUHDWLRQ RI�DFFRXQW�LQIRUPDWLRQ�LQ�VHYHUDO�V\VWHPV�XVHG�GLVWULFW�ZLGH�LQFOXGLQJ�

VWXGHQW�QHWZRUN�DFFRXQWV�LQ�DFWLYH�GLUHFWRU\�DQG�HPDLO�DFFRXQWV�LQ�*RRJOH�

:$/�0$57 %(17219,//(��$5
3URGXFWLRQ�2SHUDWLRQ &RQWURO 6HSWHPEHU ���� ± 0D\ ����

x 0DLQWDLQHG�OLEUDU\�HQYLURQPHQWV�LQ�ZKLFK�SURGXFWLRQ�SURJUDPPHUV�GHYHORSHG�DQG�UDQ�SURGXFWLRQ�
VRIWZDUH�

7(;$6�,167580(176 '$//$6��7;
3URGXFWLRQ�2SHUDWLRQ�&RQWURO -DQ������ ± $XJXVW ����

x 0RQLWRUHG�DQG�PDLQWDLQHG�WHVW�DQG�SURGXFWLRQ�VWRUDJH�OLEUDULHV�LQ�ZKLFK�SURGXFWLRQ�SURJUDPPHUV�
GHYHORSHG�LQ�KRXVH�VRIWZDUH� 6XSSRUW�ZDV�IRU�DOO�7,�VLWHV�ZRUOG�ZLGH�

x &UHDWHG�DQ�DXWRPDWHG�SURFHVV�DOORZLQJ�PDVV�FKDQJHV�RQ�SURGXFWLRQ�VRIWZDUH�ZLWKRXW�UHTXLULQJ�WKH�
SURGXFWLRQ�V\VWHP�WR�EH�WDNHQ�RIIOLQH���6DYHG�7,�RYHU���0�\HDU�

x 'HYHORSHG�DQG�SUHVHQWHG�WUDLQLQJ�FODVVHV�WR�7,�SURJUDPPHUV�DW�VHYHUDO�ORFDWLRQV�ZLWKLQ�WKH�FRQWLQHQWDO�
86�
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('8&$7,21

81,9(56,7<�2)�$5.$16$6 )$<(77(9,//(��$5
%�6�%�$� '34$ 'HFHPEHU�����

$&&203/,6+0(176�$1'�$:$5'6

���������������������������������������������ȋ������Ȍ
�������͵Ǧ����������������������
�������͵Ǧ�������������������������
��������������������������ȋ����ʹͲͳͶȌ


���������������
������ ����������������������ȋ��������ʹͲͲͷȌ
�����������������ͶͲͲ����������������Ǧ����

�����������������������������������������������������������������������������������������
�����������������������������������������������������������������������������������
�����������������������������������Ȁ��������������������������ȋͳͻͺ͵ǦͳͻͺͷȌ
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��������Ǥ�ǲ�����ǳ ������ǡ����
�����:HVW�&DSLWRO�$YHQXH
6XLWH����
/LWWOH�5RFN��$5�������

���������
$WWRUQH\�IRFXVHG�RQ�SURYLGLQJ�RXWVWDQGLQJ�OHJDO�DVVLVWDQFH�DQG�FRXQVHO�WR�$UNDQVDV�VFKRRO�
GLVWULFWV�DQG�FKDUWHU�VFKRROV�

4XDOLILFDWLRQV�6XPPDU\
x 3UDFWLFLQJ�DWWRUQH\�IRU�RYHU�WKLUW\�WZR ���� \HDUV�LQ�7H[DV �IURP����������� DQG�

$UNDQVDV��VLQFH�������ZLWK�RYHU WKLUWHHQ �����\HDUV�RI�H[SHULHQFH�LQ�HGXFDWLRQ�ODZ�
x ([SHULHQFHG�LQ�ZRUNLQJ�ZLWK�GLIIHUHQW�OHYHOV�RI�VWDWH�DQG�QDWLRQDO�JRYHUQPHQWDO�DJHQFLHV�
x ([SHULHQFHG�LQ�GUDIWLQJ�GRFXPHQWV��PDNLQJ�UHFRPPHQGDWLRQV�DQG�FRPPXQLFDWLQJ�ZLWK�

FOLHQWV�

���������
7H[DV�7HFK�8QLYHUVLW\

x -XULV�'RFWRU�������
8QLYHUVLW\�RI�+RXVWRQ

x %DFKHORU RI $UWV�LQ�(FRQRPLFV ������

��������������� ȋ��������Ȍ
6WDII�$WWRUQH\���0D\ ���� ± 3UHVHQW��$UNDQVDV�3XEOLF�6FKRRO�5HVRXUFH�&HQWHU

x 6HUYHV�DV�VWDII�DWWRUQH\ IRU�D�QRQSURILW�RUJDQL]DWLRQ�SURYLGLQJ�VHUYLFHV DQG�WUDLQLQJ WR�
PHPEHU�VFKRRO�GLVWULFWV��FKDUWHU�VFKRROV DQG�HGXFDWLRQ�FRRSHUDWLYHV�

x 3URYLGHV�OHJDO�JXLGDQFH�WR�PHPEHUV�RQ�D�YDULHW\�RI LVVXHV��LQFOXGLQJ�SHUVRQQHO��FRQWUDFWV�
FKDUWHU�VFKRRO�DVVLVWDQFH� ELGGLQJ�DQG�SXUFKDVLQJ�LVVXHV��SURSHUW\�DFTXLVLWLRQ�DQG�
GLVSRVLWLRQ�LVVXHV�DPRQJ�RWKHUV�

6WDII�$WWRUQH\�,QWHULP�*HQHUDO�&RXQVHO��2FWREHU����� ±0D\�������$UNDQVDV�'HSDUWPHQW�RI�
(GXFDWLRQ�DQG�$UNDQVDV�6WDWH�%RDUG�RI�(GXFDWLRQ

x 3URYLGHG�OHJDO�DGYLFH�DQG�JXLGDQFH�WR�WKH�6WDWH�%RDUG�RI�(GXFDWLRQ�RQ�YDULRXV�LVVXHV��
LQFOXGLQJ�WHDFKHU�OLFHQVXUH��FRQVROLGDWLRQ�DQG�DQQH[DWLRQ��DQG�YDULRXV�RWKHU�%RDUG�
KHDULQJV�

x 3URYLGHG�OHJDO�JXLGDQFH�WR�WKH�'HSDUWPHQW�RI�(GXFDWLRQ�RQ�LVVXHV�VXFK�DV�SHUVRQQHO�
PDWWHUV��FRQWUDFW�LVVXHV��FRQVROLGDWLRQ�DQQH[DWLRQ�LVVXHV��WHDFKHU�OLFHQVXUH�LVVXHV��DPRQJ�
RWKHUV�
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�������������������������
x /LFHQVHG�WR�SUDFWLFH�LQ�$UNDQVDV �������DQG�7H[DV �������
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&DWK\�)U\H�0F)DUODQG
�����1��3LQH�6W�
1RUWK�/LWWOH�5RFN��$5������

6XPPDU\�RI�TXDOLILFDWLRQV

x 6WURQJ�MRXUQDOLVP�FRPPXQLFDWLRQV�EDFNJURXQG��ZULWLQJ��HGLWLQJ�DQG�SXEOLF�
UHODWLRQV�

x ([SHULHQFHG�SXEOLF�VSHDNHU
x 5HVHDUFK�RULHQWHG
x )DPLOLDU�ZLWK�SROLF\�GHYHORSPHQW�DW�VWDWH�DJHQFLHV
x 6NLOOHG�LQ�ZRUNLQJ�ZLWK�VWDWH�ODZPDNHUV�DQG�ORFDO�HOHFWHG�RIILFLDOV
x )DPLOLDU�ZLWK�$UNDQVDV�PHGLD�RXWOHWV��DV�ZHOO�DV�ORFDO�UHSRUWHUV�DQG�

SKRWRJUDSKHUV

3URIHVVLRQDO�H[SHULHQFH

$UNDQVDV�3XEOLF�6FKRRO�5HVRXUFH�&HQWHU
'LUHFWRU�RI�&RPPXQLFDWLRQV

$WWHQG�DQG�ZULWH�QHZV�UHSRUWV�RQ�DQ\�PHHWLQJV�RU�HYHQWV�LQYROYLQJ�HGXFDWLRQ�± L�H��
OHJLVODWLYH�PHHWLQJV��FRXUW�SURFHHGLQJV�RU�PHGLD�HYHQWV��7KHVH�UHSRUWV�DUH�VHQW�WR�
HGXFDWRUV�DFURVV�WKH�VWDWH��$OVR�ZRUN�ZLWK�FRPPXQLFDWLRQ�GLUHFWRUV�DW�VWDWH�DJHQFLHV�
DQG�RUJDQL]DWLRQV�WR�PDNH�SXEOLF�VFKRROV�DZDUH�RI�HPHUJLQJ�WUHQGV�RU�QHZ�
RSSRUWXQLWLHV�LQ�HGXFDWLRQ��

/HDQGHU�,QGHSHQGHQW�6FKRRO�'LVWULFW
,QVWUXFWLRQDO�$LGH��6SHFLDO�(GXFDWLRQ���WK�*UDGH�,QFOXVLRQ��6RFLDO�6WXGLHV�6FLHQFH
0DUFK���� �����WR�-XO\���������

'XWLHV�LQFOXGHG�ZRUNLQJ�ZLWK�VSHFLDO�HGXFDWLRQ�VWXGHQWV�LQ�JHQHUDO�HGXFDWLRQ�
FODVVURRPV��$OVR�RIIHUHG�WXWRULDOV�GXULQJ�OXQFK�DQG�DIWHU�VFKRRO��5HVSRQVLEOH�IRU�
UHFRUGLQJ�DOO�WHVWV�DQG�DVVHVVPHQWV��:RUNHG�ZLWK�WUDFNLQJ�WHDFKHUV�DQG�FODVVURRP�
WHDFKHUV�WR�HQVXUH�WKDW�VWXGHQWV¶�DFFRPPRGDWLRQV�ZHUH�PHW��$OVR�KHOSHG�PRGLI\�WHVWV�
DQG�HQVXUHG�WKDW�VWXGHQWV�UHFHLYHG�WKH�FRUUHFW�YHUVLRQV�

$UNDQVDV�'HSDUWPHQW�RI�&RUUHFWLRQ
3XEOLF�,QIRUPDWLRQ�2IILFHU�DQG�/HJLVODWLYH�/LDLVRQ
-DQ����������WR�)HE�����������

'XWLHV�LQFOXGHG�DQVZHULQJ�UHSRUWHUV¶�DQG�ODZPDNHUV¶�TXHVWLRQV��LVVXLQJ�QHZV�UHOHDVHV��
WDNLQJ�OHJLVODWRUV�RQ�SULVRQ�WRXUV��IXOILOOLQJ�)UHHGRP�RI�,QIRUPDWLRQ�UHTXHVWV�DQG�NHHSLQJ�
WUDFN�RI�DQ\�DQG�DOO�OHJLVODWLRQ�DIIHFWLQJ�WKH�DJHQF\�GXULQJ�WKH�OHJLVODWLYH�VHVVLRQ��
3DUWLFLSDWHG�LQ�WHOHYLVLRQ�DQG�UDGLR�LQWHUYLHZV��6HUYHG�DV�SXEOLF�VSHDNHU�SHU�FLYLF�
JURXSV¶�UHTXHVWV��$OVR�ZDV�UHVSRQVLEOH�IRU�DSSULVLQJ�WKH�JRYHUQRU¶V�VWDII�DQG�WKH�%RDUG�
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RI�&RUUHFWLRQV�RI�DQ\�HPHUJHQFLHV�RU�LQFLGHQWV�WKDW�RFFXUUHG�ZLWKLQ�WKH�VWDWH¶V�SULVRQV��
6XSHUYLVHG�WZR�HPSOR\HHV��RQH�RI�ZKRP�ZRUNHG�ZLWK�WKH�IDPLOLHV�RI�LQPDWHV��7KH�
VHFRQG�HPSOR\HH�ZURWH�DOO�LQWHUQDO�DQG�H[WHUQDO�SXEOLFDWLRQV�IRU�WKH�DJHQF\��DQG�DOVR�
PDQDJHG�WKH�DJHQF\¶V�ZHEVLWH��

$UNDQVDV�'HPRFUDW�*D]HWWH�
5HSRUWHU
6HSWHPEHU������'HFHPEHU�����

&RYHUHG�HYHU\WKLQJ�IURP�FLW\�FRXQFLO�PHHWLQJV�WR�FULPLQDO�WULDOV��:RQ�QXPHURXV�DZDUGV�
IRU�QDUUDWLYH�ZULWLQJ�DQG�LQYHVWLJDWLYH�VHULHV��$OVR�NQRZQ�IRU�DELOLW\�WR�ZULWH�LQ�GHSWK�
VWRULHV�DERXW�EUHDNLQJ�QHZV�HYHQWV� :DV�FR�HGLWRU�RI�WKH�ZHEVLWH��/LWWOH�5RFN�0DPDV��
ZKLFK�ZDV�GHVLJQHG�IRU�PRWKHUV�OLYLQJ�LQ�FHQWUDO�$UNDQVDV� $OVR�ZURWH�D�SDUHQWLQJ�
FROXPQ��³)RUFHV�RI�1XWXUH�´

6DQ�$QWRQLR�([SUHVV�1HZV
6HSWHPEHU������6HSWHPEHU�����
(QWHUSULVH�UHSRUWHU

:URWH�DQ�LQYHVWLJDWLYH�VHULHV�DERXW�7H[DV�&KLOG�3URWHFWLYH�6HUYLFHV��7KH�VWRULHV�DQG�
SKRWRV�ZHUH�ODWHU�XVHG�E\�DJHQF\�RIILFLDOV�LQ�D�SUHVHQWDWLRQ�WR�WKH�7H[DV�/HJLVODWXUH�
ZKHQ�UHTXHVWLQJ�DGGLWLRQDO�IXQGLQJ�DQG�DQ�RYHUKDXO�RI�WKH�V\VWHP��

$UNDQVDV�'HPRFUDW�*D]HWWH
5HSRUWHU
$XJXVW������6HSWHPEHU�����

$VVLJQHG�WR�WKH�VWDWH�GHVN��5HSRUWHG�RQ�EUHDNLQJ�QHZV��FULPH��HGXFDWLRQ��FLW\�DQG�
FRXQW\�DIIDLUV��$OVR�FRYHUHG�WKH�/LWWOH�5RFN�=RR�DQG�WKH�$UNDQVDV�'HSDUWPHQW�RI�3DUNV�
DQG�7RXULVP��/LYLQJVWRQ�$ZDUG�ZLQQHU���������$OVR�SODFHG ILUVW�LQ�WKH�$61(�DZDUGV�IRU�
³&DXJKW�LQ�WKH�:HE´�VHULHV��

7KH�%HDXPRQW�(QWHUSULVH
5HSRUWHU�&LW\�(GLWRU
-XO\������$XJXVW�����

&RYHUHG�VHYHUDO�FRXQWLHV�DV�D�VWDWH�UHSRUWHU��$OVR�VHUYHG�DV�FLW\�HGLWRU�RQ�)ULGD\�QLJKWV�
DQG�DV�RWKHUZLVH�QHHGHG�

2GHVVD�$PHULFDQ
-XO\������WR�-XO\�����

:RUNHG�DV�D�FRXUWV�UHSRUWHU�DQG�UHJLRQDO�UHSRUWHU��3URPRWHG�WR�1LJKW�&LW\�(GLWRU�LQ�
������$VVLJQHG�VWRULHV��HGLWHG�FRS\�DQG�VXSHUYLVHG�D�VWDII�RI�VL[�UHSRUWHUV��

7KH�/XEERFN�$YDODQFKH�-RXUQDO
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-XO\������-XO\�����

:RUNHG�DV D�UHSRUWHU�LQ�D�RQH�PDQ�EXUHDX�LQ�WKH�7H[DV�3DQKDQGOH��&RYHUHG�HYHU\WKLQJ�
IURP�VFKRRO�ERDUG�PHHWLQJV�WR�FDSLWDO�PXUGHU�WULDOV��$OVR�ZURWH�QDUUDWLYH�VWRULHV�DERXW�
PLJUDQW�FKLOGUHQ�DQG�WKHLU�IDPLOLHV��

7KH�&RUSXV�&KULVWL�&DOOHU�7LPHV
-XO\������-XO\�����

:RUNHG�DV�D�FRS\�HGLWRU�DQG�SDJH�GHVLJQHU��(GLWHG�VWRULHV�DQG�XVHG�QHZV�MXGJPHQW�WR�
GHFLGH�KRZ�SURPLQHQWO\�VXFK�VWRULHV�VKRXOG�EH�SOD\HG��'HVLJQHG�DQG�VLJQHG�RII�RQ�
SDJHV�EHIRUH�WKH�QHZVSDSHU�ZHQW�WR�SUHVV��

(GXFDWLRQ

8QLYHUVLW\�RI�1RUWK�7H[DV��%DFKHORU�RI�DUWV�LQ�SULQW�MRXUQDOLVP��$XJXVW�������0LQRUHG�LQ�
SROLWLFDO�VFLHQFH�

9ROXQWHHU�H[SHULHQFH

*LUO�6FRXWV�1RUWK�+LOOV�6HUYLFH�8QLW
3XEOLF�UHODWLRQV��PDUNHWLQJ�����������

$UUDQJHG�IRU�PHGLD�FRYHUDJH�RI�*LUO�6FRXW�HYHQWV��*DYH�RQ�FDPHUD�LQWHUYLHZV�DQG�
DSSHDUHG�RQ�WHOHYLVLRQ�PRUQLQJ�VKRZV��$OVR�KHOSHG�FRRUGLQDWH�DQG�UXQ�PXOWL�WURRS�
HYHQWV�

*LUO�6FRXW�7URRS�/HDGHU
���������

/HG�WURRS�RI����JLUOV�

 

PR/Award # U282A180006 

Page e106 



'U��&KDUOHV�&� 6WHLQ��3�(���&()3
5HVXPH

$XJXVW�����

(GXFDWLRQ

x 'RFWRU�RI�(QJLQHHULQJ��(QJLQHHULQJ�0DQDJHPHQW
6RXWKHUQ�0HWKRGLVW�8QLYHUVLW\������

x 0DVWHU�RI�6FLHQFH��:DWHU�5HVRXUFHV�3ODQQLQJ
&RORUDGR�6WDWH�8QLYHUVLW\������

x %DFKHORU�RI�6FLHQFH��&LYLO�(QJLQHHULQJ
8QLYHUVLW\�RI�$UNDQVDV������

x &XP�/DXGH�*UDGXDWH��+DOO�+LJK�6FKRRO��/LWWOH�5RFN�6FKRRO�'LVWULFW������

:RUN�([SHULHQFH

-XO\������± 3UHVHQW
x &RQVXOWDQW��6FKRRO�)DFLOLW\�3ODQQLQJ

R -DFNVRQYLOOH�1RUWK�3XODVNL��%U\DQW��%DX[LWH��%HUU\YLOOH��DQG 6SULQJGDOH�6FKRRO�
'LVWULFWV��$UNDQVDV�3XEOLF�6FKRRO�5HVRXUFH�&HQWHU

R 3URYLGH�0DVWHU�3ODQ�DQG�3DUWQHUVKLS�3URJUDP�SURMHFW�DSSOLFDWLRQ�DGYLFH��
DVVLVWDQFH��DQG�VXSSRUW

R 3HUIRUP�VXLWDELOLW\�DQDO\VLV�RSWLPL]DWLRQV�WR�PD[LPL]H�VWDWH�IXQGLQJ

$XJXVW������± -XQH�����
x 'LUHFWRU��'LYLVLRQ�RI�3XEOLF 6FKRRO�$FDGHPLF�)DFLOLWLHV�	�7UDQVSRUWDWLRQ

R 2YHUVHH VWDWH�VFKRRO�IDFLOLWLHV�SODQQLQJ�DQG�FRQVWUXFWLRQ�SURJUDP�RI����ELOOLRQ�
VWDWH�IXQGLQJ�LQ�QLQH \HDUV�DV�SDUW�RI����ELOOLRQ�FRQVWUXFWLRQ�SURJUDP E\�
VFKRRO�GLVWULFWV

R 3URYLGH WHFKQLFDO��ILQDQFLDO��DQG�OHJDO�FRQVXOWLQJ�DGYLFH�WR�����VFKRRO�GLVWULFWV

$XJXVW������± -XO\�����
x $VVLVWDQW�'LUHFWRU��'LYLVLRQ�RI�3XEOLF 6FKRRO�$FDGHPLF�)DFLOLWLHV�	�7UDQVSRUWDWLRQ

R 'HYHORSHG�5XOHV�DQG�'LYLVLRQ�SURFHVVHV�WR�LPSOHPHQW�$UNDQVDV�VFKRRO�
IDFLOLWLHV�SURJUDP

�����± $XJXVW�����
x ���\HDUV�ZLWK�86�$UP\�&RUSV�RI�(QJLQHHUV��/LWWOH�5RFN�'LVWULFW

R 'HSXW\�&KLHI��2SHUDWLRQV�'LYLVLRQ�
R 'HSXW\�&KLHI��(QJLQHHULQJ�DQG�&RQVWUXFWLRQ�'LYLVLRQ�
R 3URMHFW�0DQDJHU��3URJUDPV�DQG�3URMHFW�0DQDJHPHQW�'LYLVLRQ
R 6WXG\�0DQDJHU��3ODQQLQJ�'LYLVLRQ
R &LYLO�+\GUDXOLF�(QJLQHHU

/LFHQVHV�&HUWLILFDWLRQV

x 5HJLVWHUHG�3URIHVVLRQDO�(QJLQHHU��$UNDQVDV������
x 3URMHFW�0DQDJHPHQW�3URIHVVLRQDO �UHWLUHG�VWDWXV���3URMHFW�0DQDJHPHQW�,QVWLWXWH������
x &HUWLILHG�(GXFDWLRQDO�)DFLOLW\�3ODQQHU��&()3,������
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APPENDIX F – CHART OF COLLABORATIVE PARTNERS 
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COLLABORATIVE PARTNERSHIPS CRITICAL TO CSP IMPLEMENTATION 

 

APSRC 

1. Charter Development Director* 

2. Grants Specialist* 

3. Finance Team* 

4. Teaching & Learning Team 

5. Legal Team 

6. Facilities Team 

7. Communications Director* 

8. Charter Advisory Committee* 

9. CSP Subgrant Committee 

 

ADE 

1. Charter Unit* 

2. School Improvement Unit 

3. Standards Monitoring Unit 

4. Finance Division 

 

Authorizers 

1. Charter Authorizing Panel* 

2. SBE 

 

External Partners 

1. NACSA 

2. Walton Family Foundation 

3. Division of Legislative Audit 

 

*All representatives on the CSP Design Team  
 
 
 
 
 
 
 
 
 
 
  

 

PR/Award # U282A180006 

Page e131 



 

 

 

 

 

 

 

 

 

 

 

APPENDIX F – CMO RECRUITMENT MATERIALS 
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CMO Expansion Selection Rubric 
 
CMO Name: ______________________________________________ 

 

 

ACADEMIC PERFORMANCE 

DOES NOT MEET – 1 PARTIALLY MEETS – 2 MEETS – 3 EXCEEDS – 4 

Limited-to-no data is 

available on academic 

performance or student 

outcomes, or investigative 

analysis of academic 

performance reveals 

inconsistent and below-

average results against 

state achievement 

benchmarks (i.e., 

standardized tests, 

graduation rates, college 

matriculation rates). 

Data is difficult to obtain 

or is obtained in 

incomplete fashion, and 

data that is obtained 

reveals either inconsistent 

results across campuses or 

inadequate/inequitable 

results among racial and 

economic subgroups. 

Some significant academic 

achievements may exist. 

Data and/or anecdotal or 

ceremonial 

acknowledgements of 

academic results across all 

student populations reveal 

significant achievements in 

terms of student results 

(for high school campuses, 

such results may include 

not only standardized test 

scores, but also college 

acceptance and/or 

ACT/SAT scores). 

Specifically, data reveal 

significant 

accomplishments among 

disadvantaged 

populations. Results may 

be significant as compared 

to local competitors. 

Abundant data and 

ceremonial 

acknowledgements of 

academic results, 

specifically among 

disadvantaged student 

populations reveal top-tier 

achievements in terms of 

student results as 

compared to national 

averages (for high school 

campuses, such results 

may include not only 

standardized test scores, 

but also college 

acceptance and/or 

ACT/SAT scores).  

☐ 

 

   

Comments 
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MISSION-ALIGNMENT 

DOES NOT MEET – 1 PARTIALLY MEETS – 2 MEETS – 3 EXCEEDS – 4 

Organization operates 

campuses in socio-

economically stable 

geographic areas with a 

predominantly racial 

majority student 

population largely not 

qualifying for free or 

reduced lunch.  

Organization may actively 

recruit disadvantaged 

student populations, but 

actively maintains an 

“income neutral” 

recruitment model 

intentionally serving 

roughly half economically 

disadvantaged, minority 

populations and half 

middle-class populations 

which are not categorized 

as “at risk” based on race 

or ethnicity, thus actively 

enrolling a diverse student 

body. 

Organization actively 

recruits disadvantaged 

student populations, 

intentionally targeting 

economically 

disadvantaged, minority 

populations. Minority and 

free and reduced lunch 

percentages typically 

range between 75-85%.  

Organization is mission-

driven to close the 

achievement gap or serve 

disadvantaged students, 

and thus, actively recruits 

disadvantaged student 

populations. Minority and 

free and reduced lunch 

percentages range 85% or 

higher across all campuses 

as an organizational 

directive. 

 

 

   

Comments 
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ORGANIZATIONAL MATURITY 

DOES NOT MEET – 1 PARTIALLY MEETS – 2 MEETS – 3 EXCEEDS – 4 

Organization operates two 

or fewer distinct charter 

campuses and has existed 

for five or fewer years. 

Organization may have 

existed for five or fewer 

years but operates at least 

three distinct charter 

campuses. 

Organization has existed 

for over five years and 

operates five or more 

charter campuses and may 

operate charters in 

multiple states. 

Organization has existed 

for eight or more years 

and operates ten or more 

campuses and may 

operate charters in 

multiple states.  

 

 

   

Comments 
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REPUTATION & HISTORY 

DOES NOT MEET – 1 PARTIALLY MEETS – 2 MEETS – 3 EXCEEDS – 4 

Investigative analysis 

reveals significant concerns 

regarding organizational 

transparency, misuse of 

public funds, inappropriate 

student selection 

processes, intentional 

exclusionary practices, 

and/or repeated 

occurrences of egregious 

academic under-

performance. 

Investigate analysis reveals 

some examples of 

excellent academic 

achievements with 

otherwise underserved 

students but also reveals 

one or more potential 

concerns regarding 

transparency, misuse of 

public funds, 

inappropriate student 

selection processes, 

intentional exclusionary 

practices, and/or repeated 

occurrences of egregious 

academic under-

performance. 

Investigative analysis 

reveals no concerns 

regarding transparency, 

misuse of public funds, 

inappropriate student 

selection processes, 

intentional exclusionary 

practices, and/or repeated 

occurrences of egregious 

academic performance. 

Many examples and data 

points exist to 

demonstrate excellent 

academic performance 

with underserved 

populations. 

Investigative analysis 

reveals no concerns 

regarding transparency, 

misuse of public funds, 

inappropriate student 

selection processes, 

intentional exclusionary 

practices, and/or repeated 

occurrences of egregious 

academic performance. 

The organization enjoys 

numerous accolades and 

awards (financial or 

otherwise) for academic 

performance with 

underserved populations. 

Examples may include 

federal Replication & 

Expansion Grants and 

National Charter of the 

Year Awards (or similarly 

prestigious recognition). 

 

 

   

Comments 

 

 

 

 

REPUTATION & HISTORY 

DOES NOT MEET – 1 PARTIALLY MEETS – 2 MEETS – 3 EXCEEDS – 4 

Investigative analysis 

reveals significant concerns 

regarding organizational 

transparency, misuse of 

public funds, inappropriate 

student selection 

processes, intentional 

exclusionary practices, 

and/or repeated 

occurrences of egregious 

academic under-

performance. 

Investigate analysis reveals 

some examples of 

excellent academic 

achievements with 

otherwise underserved 

students but also reveals 

one or more potential 

concerns regarding 

transparency, misuse of 

public funds, 

inappropriate student 

selection processes, 

intentional exclusionary 

practices, and/or repeated 

occurrences of egregious 

academic under-

performance. 

Investigative analysis 

reveals no concerns 

regarding transparency, 

misuse of public funds, 

inappropriate student 

selection processes, 

intentional exclusionary 

practices, and/or repeated 

occurrences of egregious 

academic performance. 

Many examples and data 

points exist to 

demonstrate excellent 

academic performance 

with underserved 

populations. 

Investigative analysis 

reveals no concerns 

regarding transparency, 

misuse of public funds, 

inappropriate student 

selection processes, 

intentional exclusionary 

practices, and/or repeated 

occurrences of egregious 

academic performance. 

The organization enjoys 

numerous accolades and 

awards (financial or 

otherwise) for academic 

performance with 

underserved populations. 

Examples may include 

federal Replication & 

Expansion Grants and 

National Charter of the 

Year Awards (or similarly 

prestigious recognition). 

 

 

   

Comments 
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INTEREST IN ARKANSAS 

DOES NOT MEET – 1 PARTIALLY MEETS – 2 MEETS – 3 EXCEEDS – 4 

Organization has decidedly 

expressed no interest in 

expansion into Arkansas at 

the current point in time 

and has no intention of 

establishing Arkansas 

schools in the future.   

Either the organization 

has been non-committal 

in its interest in expanding 

into Arkansas, or 

discussions of expansion 

have been very limited or 

have stalled. Organization 

may have expressed 

vague or fleeting interest 

in expansion into 

Arkansas.  

Organization has 

expressed expansion into 

Arkansas; however, no 

clear timeline for such 

expansion has been set, or 

perhaps conversations 

have stalled after an initial 

expression of interest. 

Discussions of expansion 

have at least occurred in 

the form an in-depth 

phone conversation with 

the APSRC Director of 

Charter School 

Development. Immediate 

expansion may be difficult 

to envision given various 

factors at play, including 

the distance of the home 

network from Arkansas or 

the organization’s current 

appetite for growth. 

Organization has 

expressed immediate 

interest in expanding into 

Arkansas and is simply 

awaiting either an in-

person visit to the home 

network from the APSRC 

Director of Charter 

Development to further 

the expansion process or 

is awaiting confirmation of 

growth capital to be made 

available from Walton 

Family Foundation to 

facilitate expansion efforts.  

 

 

   

Comments 
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SUMMARY 

Composite Score   
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ARKANSAS CHARTER SCHOOL DEVELOPMENT 

PRIORITY GROWTH REGIONS 
2016-17 & BEYOND 

 
 
 

 

The State of Arkansas boasts a number of unique resources designed to incentivize charter school 
growth in locales both metropolitan and rural. Of course, most recognizably, Arkansas is home to the 
Walton Family Foundation (WFF), which is the foremost philanthropic supporter of charter school 
development nationwide. However, the WFF is not the only advantage the state holds—with a very 
regionally competitive per pupil allocation that typically amounts to roughly $9,500 with categorical 
funds included (base funding of $6,646) and annually replenished charter school facilities funding that 
tops $500 per student, the state has unequivocally thrown its weight behind charter school 
development as well.  

Currently, the state features a growing body of 24 approved open-enrollment charter schools with over 
50 campuses collectively. Among the charter community are some recognizable national charter 
management organizations such as KIPP, ResponsiveEd, and Lighthouse. However, the market is 
nowhere near saturated; in fact, charter school student enrollment only comprises a meager 3% of the 
state public school student enrollment of over 477,000. With waitlists exceeding 11,000 students 
annually, and with the perpetual failure of some of the state’s districts that serve the nation’s most 
historically impoverished communities, the state is in dire need of more high-quality educational 
options. For this reason, the Arkansas Public School Resource Center—with support from the Walton 
Family Foundation—is actively recruiting a shortlist of key charter management organizations from 
across the country to launch new schools in Arkansas. This document is built to highlight some of the 
state’s prime markets for growth based on need and resources available.  
 
On the next page, a map has been provided to show the districts that are highlighted in this summary as 
well as the overall trend of student growth/loss over the past three academic years in each district 
statewide. Such information, paired with the regional district profiles that follow should serve as helpful 
guides to further exploration when determining a potential fit for growth. 
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GREATER LITTLE ROCK COMMUNITY PROFILE 

______________________________________________________________________________________________________________________ 
 

A. SUMMARY 
 
The Little Rock area is the largest metropolitan area in the state, hailing from 
Pulaski County, which has a population of roughly 393,000. For purposes of 
this profile, the metropolitan area is defined by the boundaries of the Little 
Rock School District, the North Little Rock School District, and Pulaski County 
Special School District. The metropolitan area features market conditions 
that can be advantageous to any resourceful charter management 
organization. From a cultural perspective, the Little Rock area offers a city of 
rich national history—including the site of the Little Rock Nine, one of the 
nation’s most famous school desegregation efforts—coupled with a 
burgeoning movement to become one of the nation’s preeminent business 
innovation centers. In fact, Little Rock has recently been ranked the second 
most diverse economy in the nation according to Moody’s Investment 
Service and is consistently among the cities with the lowest cost of living 
nationwide.  
 
However, despite the area’s strong economic indicators, many families—
especially those living in the city’s lower socioeconomic communities—have 
been mired in underperforming schools for generations. In fact, until 
recently two of the three school districts in the metropolitan area were 
under state takeover for academic underperformance. Given the outsize 
number of students in struggling schools, the need for better options in the area is among the most urgent in the state. 
 
B. REGIONAL RESOURCES 
 
Through the Little Rock Regional Chamber of Commerce, the business community has demonstrated a deep commitment to improving 
educational opportunities throughout the metropolitan area, and several education-focused initiatives have emerged from that commitment, 
including the Be Pro, Be Proud movement and the state’s Forward Arkansas initiative. Likewise, many local businesses and franchises have 
invested resources into improving educational opportunities throughout the region as well, often partnering with charter schools and the district 
to provide wrap-around services and free professional development opportunities. 
 
In addition to its dedicated business community, Little Rock is home to seven higher education institutions, including the University of Arkansas – 
Little Rock. Only a short distance west of Little Rock, the city of Conway hosts three more four-year colleges, including Hendrix College, an 
independent liberal arts institution. 
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C. DISTRICT PROFILES 
 

 Little Rock SD Pulaski County 
Special SD 

North Little Rock SD Charter Schools Total 

Number of Schools 
(K-12) 

42 33 11 12  (21 campuses) 98  (107 campuses) 

Schools Closed in 
Past 5 Years 

1 2 8 1 12 

Enrollment 22,759 12,199 8,405 7,368 50,731 

3 Year Enrollment 
Trend (FY14-16) 

-604 students -30 students* -171 students +1,641 students -628 students 

Free/Reduced Lunch 70% 54% 73% 50% -- 

District 
Accountability Status 

Under state control 
8 Priority Schools 
15 Focus Schools 

Needs Improvement  
4 Priority Schools 
4 Focus Schools 
 

Needs Improvement 
3 Focus Schools 

3 Priority Schools Needs Improvement 
15 Priority Schools 
22 Focus Schools 
 

*Does not include students lost to Jacksonville North Pulaski School District detachment (two-year attrition data from 2014-15 to 2015-16) 

 
 
D. STATE ASSESSMENT DATA 
 
 

 
 

78 75 72

24

43

66
59 59

19
33

72 67 63

17

36

58
65

59

12

29

0

20

40

60

80

100

11-12 12-13 13-14 14-15 15-16

P
er

ce
n

t 
P

ro
fi

ci
en

t/
A

d
va

n
ce

d

Math Results

AR Overall LRSD PCSSD NLRSD

81 79 78

34 38

74
67 65

34 30

78 74 73

28 33

68 70 68

23 28

0

20

40

60

80

100

11-12 12-13 13-14 14-15 15-16

P
er

ce
n

t 
P

ro
fi

ci
en

t/
A

d
va

n
ce

d

Literacy Results

AR Overall LRSD PCSDD NLRSD

 

PR/Award # U282A180006 

Page e142 



GREATER PINE BLUFF COMMUNITY PROFILE 

______________________________________________________________________________________________________________________ 
 

A. SUMMARY 
 
The Greater Pine Bluff area encompasses Pine Bluff School District as 
well as a few surrounding districts, specifically including Dollarway and 
Watson Chapel. Located in Jefferson County, the area is home to 
roughly 77,000 people and is approximately one hour south of Little 
Rock. The data in the sections that follow demonstrate that not only has 
the Pine Bluff area suffered from significant academic 
underperformance in its local districts over the past several years, but 
the community as a whole has also struggled with attrition in its 
student-aged population. However, despite its current circumstances, 
the Pine Bluff area has opportunities for improvement in potential 
partnerships with the University of Arkansas—Pine Bluff and its strong 
business and industry partnerships, as well as the current community 
development efforts underway.  
 
In short, the city and its outlying areas are in dire need of better 
educational options. Yet, despite its struggles, the community holds 
tremendous opportunities for growing charter organizations to 
positively impact one of the state’s most historic areas. Entrepreneurial 
networks should look to lean on the economic and higher educational 
resources at hand in the region and to capitalize on some of the local 
development efforts already underway. 
 
B. REGIONAL RESOURCES 
 
Pine Bluff is home to the University of Arkansas-Pine Bluff, which is a registered historically black university enrolling approximately 3,000 
students. The city is also home to Southeast Arkansas College, which is a two-year college preparing students to obtain industry certification and 
associate’s degrees.  
 
Combined with devoted community partners such as the Pine Bluff Area Community Foundation, the Pine Bluff Regional Chamber of Commerce, 
and the heralded non-profit, Targeting Our People’s Priorities with Service (TOPPS, Inc.), the regional support system is robust and eager to 
assist in worthy endeavors. Additionally, the region features the following partners that have demonstrated a commitment to social service 
through various initiatives impacting public education, such as the Go Forward Pine Bluff initiative:  

- Simmons Bank 
- Relyance Bank 
- The Walton Family Foundation 
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C. DISTRICT PROFILES 
 

 Pine Bluff SD Dollarway SD Watson Chapel SD Charter Schools Total 

Number of Schools 
(K-12) 

7 3 5 2 17 

Schools Closed in 
Past 5 Years 

3 2 0 0 5 

Enrollment 3,912 1,202 2,591 421 8,126 

3 Year Enrollment 
Trend (FY14-16) 

-318 students -149 students -172 students +11 students -628 students 

Free/Reduced Lunch 100% 99% 74% 98% -- 

District 
Accountability Status 

Needs Improvement 
Academic Distress 
3 Priority Schools 
3 Focus Schools 

Under state control 
Needs Improvement 
Academic Distress  
2 Priority Schools 
 

Needs Improvement 
Academic Distress 
1 Priority School 

Needs Improvement 
1 Priority School 

Needs Improvement 
7 Priority Schools 
3 Focus Schools 
0 Achieving Schools 

 
 

D. STATE ASSESSMENT DATA 
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FORT SMITH COMMUNITY PROFILE 

______________________________________________________________________________________________________________________ 
 

A. SUMMARY 
 
With a population of nearly 90,000 citywide, Fort Smith is the second 
largest city in the state of Arkansas and has one of the largest school 
districts statewide as well. However, the Fort Smith School District has 
struggled academically—especially in its schools with the highest poverty 
indexes—for years. While its schools with lower percentages of students 
qualifying for free/reduced lunch generally achieve on par with the state 
average, in the lower socioeconomic sections of the city, the district has 2 
schools performing in the bottom 5% of the state and 1 in the bottom 10%. 
The troubling achievement gap has produced a population of families 
desperately needing better options, subsequently leading to the 
development of the city’s first charter in the Fall of 2016.  
 
With a business community that has shown a willingness to bootstrap 
charter development, and with access to numerous postsecondary and 
cultural institutions, a growing charter network could find ample resources 
to build a high-quality program for the neediest students in Fort Smith.  
 
B. REGIONAL RESOURCES 
 
As a regional manufacturing hub, Fort Smith has long been a producer of 
high-quality technical and advanced professional careers. In recent years, the technology industry has also seen significant growth citywide and 
has led to the development of higher paying opportunities and a slight growth in regional population. Among the business community, a 
roundtable of local business leaders have shown steadfast commitment to philanthropically and politically supporting the launch of new school 
options for Fort Smith’s most underserved students.  
 
In addition to its pool of willing business partners, the city is home to the University of Arkansas—Fort Smith as well as several institutions of 
cultural learning (see Fort Smith Regional Art Museum, Fort Smith Museum of History, and Fort Smith Symphony, among others). These assets, 
leveraged with the Sebastian-Crawford Community Development Council and the Fort Smith Chamber of Commerce can be powerful community 
bedrocks for a new charter organization. 
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C. DISTRICT PROFILES 
 

 Fort Smith SD Charter Schools Total 

Number of Schools (K-12) 26 1 27 

Enrollment 14,341 70 14,411 

3 Year Enrollment Trend (FY14-
16) 

+24 students +70 students +94 students 

Free/Reduced Lunch 72% 53% -- 

District Accountability Status Needs Improvement 
2 Priority Schools 
1 Focus School 

N/A – first year of operation 
 

Needs Improvement 
2 Priority Schools 
1 Focus School 

 
 
D. STATE ASSESSMENT DATA 
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ARKANSAS DELTA PROFILE 

______________________________________________________________________________________________________________________ 
 

A. SUMMARY 
 
One of the poorest regions of the United States, the Arkansas Delta is a 
landscape and economy dominated by agriculture. As it has been well-
documented, the Delta also has some of the lowest population densities 
in the country, sometimes at less than 1 person per square mile. The 
diminished population and employment base has led to economic 
depression, causing a domino effect of threadbare infrastructure and a 
school system plagued with perpetual academic failure. In Forrest City, 
the entire district has been labeled in Academic Distress, and in Helena / 
West-Helena, Central High School is in Academic Distress. Additionally, 
the northernmost district in this profile—Blytheville School District—has 
been labeled as an entire district in Academic Distress. 
 
For purposes of charter growth strategy, this profile focuses on a few 
districts within the Delta that have undeniable need for better 
educational options as well as a population density that may be sufficient 
to support a local charter school or, for that matter, a regional network of 
charter schools. The academic performance or lack thereof of these 
school systems is largely indicative of academic performance throughout 
the Delta, and as the data suggest, Delta students need high-quality 
schools with an urgency that rivals any other region in the state.  
 
B. REGIONAL RESOURCES 
 
The Arkansas Delta is either regionally proximate or home to several colleges and universities, both two- and four-year institutions. In nearby 
Jonesboro, Arkansas State University is one of the largest postsecondary institutions in the state. Likewise, Southeast Arkansas and University of 
Arkansas-Pine Bluff are within short driving distance from each district listed herein, in addition to several nearby community colleges.  
 
Moreover, from a community development standpoint, there are a few initiatives and resources on hand to support improvements in the Delta. 
Of course, the Walton Family Foundation has been a significant supporter of KIPP: Delta’s charter growth strategy in the region, but also the 
Arkansas Community Foundation and the Arkansas Delta Endowment for Building Community are possible resources that could be leveraged by 
a prospective charter network interested in working in the Delta.  
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C. DISTRICT PROFILES 
 

 Forrest City SD Blytheville SD Helena / West-
Helena SD 

Charter Schools Total 

Number of Schools 
(K-12) 

5 4 3 6 18 

Schools Closed in 
Past 5 Years 

0 3 2 0 5 

Enrollment 2,262 2,111 1,391 1,390* 7,154 

3 Year Enrollment 
Trend (FY14-16) 

-406 students -237 students -195 students +66 students -772 students 

Free/Reduced Lunch 100% 100% 100% 98% -- 

District 
Accountability Status 

Needs Improvement 
Academic Distress 
3 Priority Schools 
2 Focus Schools 

Needs Improvement  
Academic Distress 
2 Priority Schools 
2 Focus Schools 

Needs Improvement 
Academic Distress 
1 Priority School 

Needs Improvement 
 

Needs Improvement 
6 Priority Schools 
4 Focus Schools 
 

*Data for entire KIPP: Delta region, which includes the Blytheville campus 

 
 
D. STATE ASSESSMENT DATA 
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JONESBORO COMMUNITY PROFILE 

______________________________________________________________________________________________________________________ 
 

A. SUMMARY 
 
Jonesboro encompasses the Jonesboro School District (SD) as well as a 
few surrounding districts, namely Nettleton SD and Westside 
Consolidated SD. At first glance, by comparison, the Jonesboro area may 
appear less burdened with poverty and more academically successful 
than Pine Bluff or Southwest Little Rock. Nevertheless, the data 
presented in this profile demonstrate significant need: over 70% of the 
student population in Jonesboro SD qualify for free/reduced lunch and 
the district continues to lag behind the state average in academic 
performance. Perhaps more concerning, however, are the data revealing 
that the achievement gap in Jonesboro is among the widest in the state.  
 
Yet despite its challenges, the city offers a growing population of over 
71,000 as well as direct access to a several colleges and universities, 
including Arkansas State University. Moreover, the business community 
in Jonesboro remains strong and could be a strong potential partner for a 
prospective charter network. 
 
B. REGIONAL RESOURCES 
 
The Jonesboro business community is strong, starting with its economic 
development efforts run through the local Chamber of Commerce. Local companies include Nestle, Post, Frito Lay, Unilever, and Butterball, 
among others. If galvanized, the resources that the business industry could bring to bear would be a tremendous asset to any growing charter 
organization. 
 
In addition to several technical colleges, Jonesboro is home to Arkansas State University, which enrolls nearly 15,000 students every year. Within 
a short driving distance, several other public and private universities are present as well. Current philanthropic development initiatives include 
the Craighead County Community Foundation and The Foundation of Arts.  
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C. DISTRICT PROFILES 
 

 Jonesboro SD Nettleton SD Westside Consolidated SD Total 

Number of Schools 
(K-12) 

9 7 3 19 

Enrollment 5,964 3,300 1,737 11,001 

3 Year Enrollment 
Trend (FY14-16) 

+89 students +36 students +28 students +153 students 

Free/Reduced Lunch 73% 66% 57% -- 

District 
Accountability Status 

Needs Improvement 
5 Focus Schools 

Needs Improvement  
 

Needs Improvement 
 

Needs Improvement 
5 Focus Schools 
0 Achieving Schools 

 
 

D. STATE ASSESSMENT DATA 
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SOUTHWEST ARKANSAS COMMUNITY PROFILE 

______________________________________________________________________________________________________________________ 
 

A. SUMMARY 
 
Often referred to as the Arkansas Timberlands, Southwest Arkansas spans 
nearly twenty counties bordering with Oklahoma to the west, Texas to the 
southwest, and Louisiana directly south. For purposes of charter school 
development, this summary focuses on three opportune districts: 
Texarkana, Hope, and El Dorado. The three cities combined have a 
population of roughly 60,000 and the districts combined serve nearly 
8,000 students every year. However, despite the presence of many 
attractive resources available at the disposal of the school systems, each 
of them is losing students at a combined rate of over 100 students per 
year. With a  high presence of students living in poverty and a history of 
academically underperforming local options, Southwest Arkansas—and 
particularly the focal districts in this summary—urgently need better 
options for their most underprivileged students.  
 
As noted below, a unique opportunity exists for growing charter networks 
to leverage community development initiatives already underway in 
Southwest Arkansas and build an outstanding regional education program 
in an otherwise forgotten part of the state. 
 
B. REGIONAL RESOURCES 
 
Among the resources available to entrepreneurial charter networks exploring Southwest Arkansas is potential access to one of the most historic 
and philanthropic local foundations in the nation—the Murphy Foundation, a family foundation of the locally headquartered Murphy Oil 
Company. The Murphy Foundation, along with Murphy Oil Co., created the El Dorado Promise, which is a guaranteed full-tuition scholarship for 
all students graduating from El Dorado Public Schools (assuming they attended beginning in at least ninth grade). If leveraged for charter school 
students and coupled with the community organizations in Texarkana and Hope, a charter school network could find ample resources to 
buttress Walton Family Foundation support in Southwest Arkansas. 
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C. DISTRICT PROFILES 
 

 Texarkana SD Hope SD El Dorado SD Total 

Number of Schools (K-12) 9 5 7 12 

Schools Closed in Past 5 
Years 

0 0 1 0 

Enrollment 4,257 2,349 4,403 7,663 

3 Year Enrollment Trend 
(FY14-16) 

-64 students -152 students -99 students -315 students 

Free/Reduced Lunch 60% 99% 64% -- 

District Accountability 
Status 

Needs Improvement 
1 Priority School 
2 Focus Schools 

Needs Improvement 
Academic Distress 
1 Focus School 

Needs Improvement 
2 Focus Schools 

Needs Improvement 
1 Priority School 
5 Focus Schools 
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APSRC  1 
 

Mission & Purpose 

The Arkansas Public School Resource Center (APSRC) is committed to systemically improving public 

education. One of the pillars of this mission is the belief that every child should have access to quality 

school choices. To that end, the APSRC serves as a charter school incubator to facilitate the expansion of 

highly successful charter school networks within Arkansas and the surrounding region.  

The purpose of this recruitment manual is to function as both a toolkit and a compass: First, the 

recruitment manual will provide a set of tools for the identification, selection, and enlistment of the 

highest quality charter networks available. Additionally, the recruitment manual offers guidance for 

recruitment strategies and ensures that all such efforts are mission-aligned.  

Recruitment Approach 

The role of the APSRC as a charter school incubator is, quite simply, to steward greater access to quality 

school choices for students in Arkansas and the surrounding region. To achieve this vision, the APSRC 

has adopted a recruitment approach that bears two fundamentally unique features: (1) the APSRC will 

pursue and foster the expansion of both in-state and out-of-state successful charter models, and (2) the 

APSRC will regionalize its recruitment efforts, cultivating a partnership with regional allies to encourage 

the replication of successful national charter networks in a coalition of neighboring states. 

Rationale for Recruitment Approach 

Leveraging Internal & External Providers 

First and foremost, the APSRC emphasizes quality. Some of the most distinguished charter school 

networks operate out-of-state or multi-state networks. For example, YES Prep is a Houston-based 

network that also has a campus in Memphis.i YES Prep schools are consistently ranked among the best 

in America, and nearly 75% of alumni are currently enrolled in college or have already earned their 

degrees. Of course, YES Prep is not the only out-of-state network producing exceptional results for kids.ii 

To secure the best possible options for students in the region, the APSRC must capitalize on the pool of 

successful out-of-state charters and harvest some of that external talent. 

Likewise, Arkansas is home to many high-quality charter schools as well. At E-Stem Public Elementary 

School, for example, nearly 85% of students scored proficient in literacy on the Arkansas Benchmark 

Exam, and over 90% scored proficient in math.iii Similarly, Haas Hall Academy in Fayetteville has been 

recognized nationally for its remarkable success.iv With such impressive resources available in-state, the 

APSRC must also leverage the homegrown market to grow local successes throughout the region.  

Regionalizing Recruitment Efforts 

One of the principal challenges Arkansas faces in its ability to attract and support the expansion of out-

of-state charter networks is the largely rural nature of the state.v However, this challenge is not unique 

to Arkansas: the surrounding states also have a substantially rural makeup. Of equal detriment are the 

comparative funding limitations that permeate the entire region.vi These hurdles, which plague most of 
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APSRC  2 
 

the Mid-South, significantly hinder a potential charter network’s ability to establish multiple sites within 

a single state in this region. 

However, the APSRC has adopted a regional recruitment approach, which is specifically designed to 

mitigate these challenges. By allying with surrounding agencies that share this vision, the APSRC and its 

neighbors can share resources and offer a regional platform to attract and support the growth of 

successful charter networks. Regional allies may include, but are not limited to, Oklahoma, Missouri, 

Tennessee, Mississippi, Louisiana, and Texas. A broad but cohesive coalition such as this can afford 

interested charters more of the positive qualities of each locale, while alleviating the drawbacks and 

guaranteeing the support of multiple education organizations along the way. Among the advantages of a 

regional effort are the following: 

♦ Access to shared resources 

♦ A deeper supply of research and information 

♦ Greater opportunity to operate multiple sites 

♦ A richer pipeline of human capital 

♦ Enhanced opportunities for networking and development 

Recruitment Process Overview 

Figure 1 

 

•Identify the Region
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Identifying “The Region” 

The states that constitute the region for these purposes (see Figure 2) have been chosen based not only 

on their relative proximity to one another, but also on factors such as the legal capacity of each to 

establish new charter schools as well as the level of legislative, administrative, and public support in 

each for charter schools in general. For example, Alabama is not currently included in the region for 

these purposes, because Alabama law does not yet permit the establishment of charter schools in the 

state. As others nearby become more viable for this recruitment plan, they too may be invited to 

partner. 

Figure 2 

  

 

 

 

 

 

 

 

 

Enlisting Regional Partnerships 

The first step to regionalizing recruitment efforts is to enlist the partnership of organizations in each 

state within the region that share a similar vision to that of the APSRC. Of course, the APSRC will 

leverage its existing relationships, such as those with the Walton Family Foundation and the Oklahoma 

Public School Resource Center (OPSRC) to initiate this regional approach. After initial conversations, the 

APSRC will convene like-minded organizations from each state to determine where interests may be 

similar and explore opportunities to partner. Among the most important components of the agreement 

must be the mutual willingness to share resources and establish comparable incentives to attract 

charter organizations. 

Enlisting Local Partnerships 

As with any mission that affects public welfare, these plans too will need local stakeholder buy-in. The 

APSRC should nurture the support of legislative and state agency partners where appropriate, and 
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should also identify local organizations that can help potential new charters with startup operations and 

other issues such as governance, staffing, and sustainability. 

Creating a Candidate Pool  

Invariably, the most important quality all potential charter networks must demonstrate to be considered 

for the incubator is consistent academic success. Beyond just student performance, however, the APSRC 

will consider other factors in determining where and who to recruit as well. Some of those factors are as 

follows: 

National Regions to Target 

Exceptional charter operators exist in many regions throughout the nation; however, some regions have 

seen a much greater proliferation of charter schools than others.vii Though the reasons for proliferation 

in a given area vary, such regions commonly have the infrastructure and collective enthusiasm in place 

to support the expansion of great charter models. So, predictably, some of the most successful charter 

schools can be found in these regions of great proliferation. In fact, current research supports this very 

notion.  

Figure 3 below depicts the heavy concentration of charter schools in a few areas, perhaps most notably 

along the West Coast, in Colorado, around the Great Lakes area, and throughout much of Florida. 

Concentrations also abound in the far Northeast and the Washington, D.C. area. Among the high-quality 

networks operating in these regions are BASIS Charter Schools, Rocketship Education, Friendship Public 

Charter Schools, and many more.viii Inevitably then, some recruitment must focus on culling talent from 

these regions.  

Figure 3         
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Qualities of Charters to Target 

The APSRC has developed a Selection Rubric to evaluate the quality and fit of charter schools for 

recruitment (see Application and Selection sections for more details). An adaptation of rubrics from the 

Charter School Growth Fund, New Schools for New Orleans, and the Colorado Department of Education, 

the APSRC Selection Rubric comprises a thorough examination of the charter school from academic 

performance to human resources strategies. Of course, the most important factor to consider is to what 

extent the potential charter network can demonstrate a history of consistent academic success and 

student growth. However, some additional considerations that may complete an operator’s portrait 

include the following: 

♦ Has the operator closed any schools before? 

♦ Can the operator also demonstrate a history of sound fiscal management? 

♦ Does the operator typically target traditionally underserved populations? 

♦ Is the operator interested in continued expansion after startup? 

♦ Is the charter model replicable? 

♦ How cost-effective is the charter model? 

♦ Does the operator currently have a deep funding base? 

♦ What connections does the operator have to the region? 

♦ What sorts of innovative practices does the operator employ? 

♦ Does the operator have its own internal talent development system? 

These considerations led to a preliminary list of fifty top charter networks to recruit for the incubator. 

Ultimately, those charters were ranked in the order in which they will be contacted (see Appendix for 

snapshot of Excel Worksheet document, Incubator Recruitment Prospects). 

In Arkansas and the Region: Determining Opportunities, Challenges, and Incentives 

Inherent in this recruitment venture is the need for pre-work. Such pre-work must necessarily include 

understanding the product: in this case, the product is the region, which—because of the relative lack of 

charter schools currently present therein—presents abundant opportunities for expansion. However, 

the pre-work also must garner an appreciation for the challenges inherent in the region. Understanding 

the challenges will enable an earnest discussion of the realities of the area and also illuminate possible 

solutions. Finally, from the pre-work must come an understanding of what incentives are available to 

offer those successful charter operators and further attract them to the region.  

Opportunities 

There are currently 899 open-enrollment charter schools operating in the region represented by 

Arkansas, Oklahoma, Missouri, Tennessee, Mississippi, Louisiana, and Texas.ix The vast majority of those 

are located in Texas, a state containing two of the top ten largest metropolitan areas in the nation. The 

relative dearth of charter schools in the Mid-South region presents abundant opportunities for charter 

school startup and expansion across all of these states. Moreover, none of the states in the region have 
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placed a highly prohibitive cap on the number of charters that can operate.x While caps do exist to some 

degree, plenty of room for growth remains. 

Within Arkansas specifically, forty-four charter campuses governed by nineteen charters are currently 

operating. However, the state cap on charter expansion in Arkansas is very permissive of growth, and a 

survey of local charter networks suggests that many in-state operators are considering expansion.  

Fortunately, the APSRC recently conducted a market analysis,xi which reveals abundant opportunity for 

growth in-state. For example, the Jonesboro, Conway, Hot Springs, and Texarkana school districts have a 

combined 22,592 students. However, no open-enrollment charter schools operate within their 

boundaries, and well over half of the collective student population is eligible for free and reduced-price 

lunch. Thus, the demand for choice is present, but supply is low.  

Another useful insight gleaned from the survey is an indication of the regions believed to be most 

opportune for charter expansion (See Appendix for Incubator Survey). Not surprisingly, many operators 

indicated an interest in exploring untapped areas within the state, such as the Jonesboro and the 

Arkansas Delta. However, the survey also revealed that despite a comparatively heavy concentration of 

charters in Little Rock, operators nevertheless perceived the state’s capital city to be the best place for 

charter expansion. These results signal that even those locales within the region that host a 

concentration of charters may be ripe for expansion. Overall, competition remains relatively low region-

wide, and student outcomes continue to demand better schools. The market analysis and the survey 

demonstrate that Arkansas is ready to respond to these demands. 

Challenges 

Intuitively, states with a higher concentration of charter schools typically have fewer legislative or fiscal 

challenges. The APSRC’s Incubator Survey demonstrates that fiscal challenges represent the greatest 

impediments to charter schools. Specifically, Arkansas charters indicated that state funding for facilities 

and inequitable per pupil allocations were of paramount concern. Arkansas charter schools receive 

nearly $3,000 less per pupil than do traditional Arkansas public schools, largely because they have no 

access to local funding.  

Similarly, recent studies show that disparate funding is a significant hurdle for charters in the region as a 

whole.xii Of the seven states in the region, only Tennessee reported equitable funding for charters and 

district schools, and Missouri funding formulas yielded a disparity of nearly $5,000. Like Arkansas, 

disparities also arise in other states largely due to charters’ inability to access local dollars. 

Incentives 

Traditionally, charter incubators have functioned as catalysts for the growth of quality charter networks 

in their respective regions. New Schools for New Orleans (NSNO) accomplishes its vision of expanding 

successful charter operators in New Orleans by recruiting the best and investing in promising talent.xiii 

NSNO plans to invest roughly $30 million in quality charter expansion, focusing on CMOs that plan to 

launch two or more schools. The financial incentives and, presumably, the culture of charter growth in 
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New Orleans likely attract such prominent charter networks to join the region. Similarly, The Mind Trust 

offers $250,000 to support single-school expansions, and $1 million to support five-school networks in 

Indianapolis.xiv  

The APSRC, through its unique blend of services, is in a position to potentially offer powerful incentives 

to attract successful CMOs. First, the APSRC can offer technical support services including financial 

management services, legal counsel, technological support, and programmatic professional 

development. Moreover, the APSRC has the Charter School Leadership Grant that can be offered to 

interested networks. Ultimately, given that the primary challenge to charters in the region is funding, 

and given the fact that competing incubators offer financial incentives, it seems likely that the APSRC 

will need to offer prospective networks an incentive package that includes financial support.  

Establishing Outreach Strategies 

To draw attention to the incubator initiative and to the region collectively, a variety of outreach 

strategies will be employed. Such strategies will include print and online media, through the publication 

of brochures and notices on the APSRC website. Additional online notifications should be released 

monthly until completion of the incubator grant, or until capacity for incubation has been met. 

In addition, networking can be a very effective recruitment strategy. Networking may involve any or all 

of the following steps: 

1. Developing a list of colleagues who have connections to charter networks  

2. Contacting those colleagues by telephone, email, or personal visit to describe the incubator 

initiative and its goals, seeking contact information for prospective charter networks or 

requesting an introduction  

3. Using the information provided by contacts to connect with charter networks. APSRC should be 

prepared to provide information about the incubator model and to sell the region and the 

APSRC. Also, be prepared to arrange a personal visit with charter networks  

Talking Points 

♦ Explain the APSRC, what types of services it provides, how many members it serves. 

♦ Describe what the Charter School Incubator is, including the mission, goals, opportunities, and 

incentives. Explain the regional partnership and how it creates a coalition of like-minded 

organizations that support the growth of quality charter schools across the region. 

♦ Explain the charter school application process in Arkansas and how the APSRC provides intensive 

guidance, catered to the level required by the charter applicant. 

♦ Describe the education landscape regionally, highlighting more thoroughly the opportunities 

present, and any incentives the APSRC or the regional coalition may be able to offer.  

♦ Note any relevant similarities and differences between current regions in which the charter 

currently operates.  

Recruiting v. Interviewing 
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♦ Create a positive image for the APSRC and the region 

♦ Describe pervasive nature of educational inequity in the region, and describe how the particular 

charter candidate is a good fit for the needs and opportunities in the region 

♦ Ask relevant questions, showing genuine interest in the charter model: 

o What does the charter’s model look like? 

o Is there anything unique about the charter’s pedagogical or programmatic approach? 

o  What are the goals of the charter network? 

o What are the challenges the network faces as it considers growth? 

o What support would the charter need if it were to undertake growth? Specifically in the 

region? 

♦ Describe what the APSRC and the regional coalition can do to support the charter’s growth 

Application 

The APSRC will enable seamless and expedient application to the incubator by allowing electronic 

submissions of the Application Package and conducting application evaluations on a rolling basis. The 

Application Package must include the following materials: 

 Letter of Intent to participate in incubator program 

 Proof of board support in pursuing expansion 

 Organizational chart 

 Copy of an approved charter and/or bylaws with mission statement, goals, vision, and plan for 

progress monitoring 

 Description of board processes, including recruitment, election, training, and evaluation 

 Stakeholder engagement strategies 

 Hiring process and criteria 

 Description of professional development strategies 

 Description of evaluation processes 

 Budget and business plan 

 Description of student services 

 Description of educational program, curriculum, and assessment 

 Academic performance records 

 Fundraising strategies 

For more details on how each of these criteria will be evaluated, see the Selection Rubric. 

Selection 

The selection process involves the following stages:  

♦ Review of the Letter of Intent 

♦ Review of the Application Package 

♦ Site visits and interviews, which may include a presentation to the APSRC 

♦ Final decision letter 
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♦ Notice of Award 

After a Letter of Intent has been received, Application Packages will be reviewed for quality. If the 

Application Package is complete and meets or exceeds expectations, a site visit or interview may be 

scheduled, during which time the charter network may give a presentation to the APSRC. Subsequently, 

a decision letter will be issued, to include a Notice of Award if appropriate.  

Developing a Timeline 

Goals 

The goal of this recruitment effort is clear: to recruit, support, and implement new national charter 

school opportunities across Arkansas and the region by involving national charter networks and building 

the internal capacity of the existing Arkansas charter school network. Specifically, the goals are that, at 

minimum, two high-quality charter networks apply for establishment or expansion in Arkansas or the 

surrounding region at the end of each grant cycle, totaling at least 6 networks by the 2016-17 school 

year. Additional goals will be to meet all benchmarks included in the timeline. 

Timeline 

Before embarking on the recruitment path, a clear timeline with benchmarks that can be used to 

monitor progress towards goals will be established. The timeline will include a schedule of all tasks to be 

completed regarding recruitment, including a schedule of meetings planned with charter networks (see 

Appendix for complete Timeline).  

Assigning Roles 

Director, Charter School Development 

♦ Maintaining timely progress towards all goals 

♦ Monitoring and reporting progress towards all goals 

♦ Developing all recruitment and selection tools and protocol materials 

♦ Conducting and analyzing surveys to determine regional needs, challenges, and incentives 

♦ Identifying national, regional, and local prospective charter networks 

♦ Developing list of connections to charter networks 

♦ Initiating contact with prospective charter networks 

♦ Using best practices to attract and recruit prospective charter networks 

♦ Developing outreach materials 

♦ Maintaining documentation of all agreements 

♦ Guiding selection process 

Director, Communications 

♦ Assisting with production of brochures, digital media, and any videos as necessary 

♦ Publishing materials electronically and in print 
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Director, Teaching and Learning 

♦ Ensuring compliance with all relevant state statutes, rules, regulations, and procedures relating 

to teaching and learning, leadership, and programmatic descriptions  

♦ Delivering any training relating to teaching and learning, leadership, and programmatic 

descriptions  

♦ Assisting in development of selection materials, specifically regarding anything relating to 

teaching and learning, leadership, and programmatic descriptions 

♦ Reviewing all materials submitted by the prospective charter network relating to teaching and 

learning, leadership, and programmatic descriptions 

♦ Participating in selection process 

Director, Finance Services 

♦ Ensuring compliance with all relevant state statutes, rules, regulations, and procedures relating 

to school finance, procurement, and any other materials pertaining to finance services 

♦ Delivering any training relating to school finance, procurement, and any other materials 

pertaining to finance services 

♦ Assisting in development of selection materials, specifically regarding anything relating to school 

finance, procurement, and any other materials pertaining to finance services 

♦ Reviewing all materials submitted by the prospective charter network relating to school finance, 

procurement, and any other materials pertaining to finance services 

♦ Maintaining accurate records of expenditures relating to recruitment process 

♦ Participating in selection process 

Staff Attorney 

♦ Ensuring compliance with all relevant state statutes, rules, regulations, and procedures 

♦ Delivering any necessary training relating to state statutes, rules, regulations, and procedures 

♦ Assisting in development of selection materials, specifically regarding anything relating to legal 

matters and governance 

♦ Reviewing all materials submitted by the prospective charter network relating to legal matters 

and governance 

♦ Participating in selection process 

Executive Director 

♦ Overseeing and approving selection materials, processes, and expenditures 

♦ Facilitating contacts with any existing APSRC partners and regional stakeholders 

♦ Assisting in identification of prospective charter school networks 

♦ Assisting with list of connections to charter network 

♦ Making all ultimate decisions requiring approval 
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Creating and Utilizing Recruitment Tools 

Incubator Survey – The Charter Incubator Survey is used preliminarily to identify needs, challenges, and 

potential incentives for charter school growth in the region. Such information should guide recruitment 

efforts from identification of prospective charter networks that fit the needs of the community to 

developing ideas for incentives that can be used to compete with other incubators in the recruitment of 

high-quality operators. 

Incubator Recruitment Prospects – This list compiles the top fifty out-of-state operators and all in-state 

operators as identified by the APSRC. It also maintains the contact log. 

Selection Rubric – The Selection Rubric is used to properly determine quality, fit, and compliance for 

prospective charter networks. The rubric was developed in alignment to quality standards developed by 

the National Alliance of Charter School Authorizers, with guidance from the NOLA Charter Excellence 

Fund Grant Application from New School for New Orleans, as well as the Colorado Charter School 

Standard Application, Checklist, and Review Rubric produced in part by the Colorado Department of 

Education. 

Contact Log – The contact log should be used to maintain records of which charter networks have been 

contacted, where contact was made, with whom contact was made, and what resulted from such 

contact. The contact log is included in the Excel document, Incubator Recruitment Prospects.  

Timeline – The timeline is used to ensure that all benchmarks are met and to monitor progress.  

Prospect Needs – This form should supplement the contact log and should record any questions, 

concerns, and outstanding needs or request of prospective charters. This document can also be used to 

keep general notes on any communications or meetings.  

Memorandum of Understanding – The Memorandum of Understanding (MOU) should be used to 

document any agreements made between the APSRC and the charter network. 

Budget Sheet – The Budget Sheet should be used to maintain records of expenditures. 

Being Prepared 

♦ Brochures 

♦ Business cards 

♦ Blank MOU 

♦ Recruitment package, including informational materials about the APSRC, the incubator 

initiative, an MOU, and any additional small gifts as appropriate 

Making an Offer 

Offers to prospective charter networks should come only after review of charter network application 

materials and with the approval of the Executive Director of the APSRC. 
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On the following table, list the specific measurable goals in reading, reading comprehension, 
and mathematics, based on the state mandated assessments, and any other assessment tools 
if used, for improving student academic achievement for each year of the public charter 
school's initial five-year period. For each goal, include the following: 
  

•    The tool to be used to measure the academic performance; 
•    The level of performance that will demonstrate success; and 
•    The timeframe for the achievement of the goal.

GOAL
Assessment Instrument 

for Measuring 
Performance

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal Will Be Assessed

Performance Annual 
Measureable Objective set by 

the state or Growth Annual  
Measureable Objective Lit.

State-approved Next 
Generation Assessments set by ADE Annually   

Baseline data SY2015-16

Reading Growth: Each year, 
students in grades K-7 on 

average will gain at least 1.25 
grade levels in reading

NWEA’s MAP reading 
assessment fall, winter and 

spring.  The fall data will 
provide baseline.

Fall baseline data will be 
collected in the first three 

weeks of school each year.
Annually

Performance Annual 
Measureable Objective set by 

the state or Growth Annual 
Measureable Objective Math

State-approved Next 
Generation Assessments set by ADE Annually   

Baseline data SY2015-16

Math Growth: Each year, 
students in grades K-7 on 

average will gain at least 1.25 
grade levels

NWEA’s MAP reading 
assessment fall, winter and 

spring.  The fall data will 
provide baseline.

Fall baseline data will be 
collected in the first three 

weeks of school each year.
Annually

Scholars will take rigorous 
courses.

Each scholar will take a 
minimum of 2 AP courses 

over the course of their high 
school career.

100% of 10th -12th graders 
will take a PreAP or AP 

course annually.
Annually

100% of scholars are College 
Ready

College readiness tracked 
progressively from 7th grade 

through assessments.

100% of 12th grade 
graduates are accepted to at 
least one four-year college

Annually 
Baseline data: Class of  2022

100% Graduation Graduation rate

100% of scholars enrolled  
since at least 9th grade will 
graduate high school in 4 

years; 

Annually 
Baseline data: Class of  2022

Each year families will 
express overall satisfaction 

with the school based on the 
Lighthouse Family Survey 

Survey will be administered 
at least once annually at the 
third quarter Student/Family/

Teacher Conferences

The school will receive an 
overall rating of good, 

excellent with a survey return 
rate of 75%, or higher.

Annually 
Spring 2016 will be the first 

administration of the CCLCS 
Family Survey.
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Explain how the attainment of the goals will demonstrate that the charter is  
meeting the identified educational need for the school and fulfilling its mission.

Applicant Response:

The goals developed for CCLCS reflect our providing an educational program in partnership with families and 
communities who have not had success in or been well served by existing educational options. Our goals 
recognize that for those families and communities, we must be focused on accelerating achievement in academic 
areas that are at the foundation of learning, and, at the same time, provide for a level of rigor the fully prepares 
our scholars for success in higher education.   

Two foundational aspects of our educational focus is the performance of our scholars in literacy/reading and their 
performance in math. It is clear that the mastery of these skills in the early grades are an important factor in 
continued academic success through the secondary years. CCLCS has chosen to examine both the state 
objectives set for the performance of our scholars and for the growth of our scholars. Both indicators are 
important, and by linking our goals to meeting the state benchmark set for one or the other, we are 
acknowledging that in all likelihood, based on our mission and our target community, CCLCS will start with a 
student population that has already struggled in existing schools or in the case of our primary grades, a 
population that has not had strong Pre-K or early care experiences. If CCLCS is not meeting the performance 
benchmarks based on where our scholars are when they join us, we will have to meet the growth objectives in 
order to ensure our scholars are progressing at an accelerated pace. 

Similarly, CCLCS has chosen to also gauge our impact based on our scholar's growth by using the NWEA 
Measures of Academic Progress (MAP) interim assessment. The MAP test measures a student's growth in math 
and reading through fall, winter and spring assessments that are administered on computers. MAP is an interim 
assessment, designed to be given two or three times per year to measure a student's academic achievement 
and calculate academic growth. Teachers use the data to guide instruction in the classroom. MAP provides an 
immediate snapshot of where a student is performing today, irrespective of the grade level, as opposed to the 
state summative test that only provides a grade level view, annually. MAP adaptive assessments provide a 
balanced approach for measuring a student's academic status and growth. As students answer questions 
correctly, they receive more challenging questions related to the state standards. Should a student answer a 
question incorrectly, he or she will get an easier question aligned to the state standards. This ensures a fairer 
process for measuring actual student knowledge, with a focus on standards. Additionally, unlike summative 
exams that only offer a measure of student proficiency at grade level, MAP generates precise estimates of 
achievement regardless of whether a student is performing at grade level, far above, or far below.  Students in 
grades K-7 on average gaining at least 1.25 grade levels indicates that the school is bringing students who are 
behind to grade level and provides the teacher with information to differentiate instruction and employ the 
characteristics of rigor in the classroom which will better prepare students for college. 

Our additional goals are linked to the other most important pieces of our educational model; our focus on college 
attainment and our commitment to family/community involvement. In terms of college attainment, the final goal is 
the most important. CCLCS is committing to our scholars realizing the strong early literacy and math skills that 
are precursors to high levels of performance in the secondary coursework needed to be fully prepared for 
college. Our additional goals related to enrollment in AP courses for all scholars and high school graduation 
targets are designed to ensure that CCLCS scholars are prepared for not only enrollment in college but for 
success. . By making the commitment that 100% of our scholars will enroll in and attend college, CCLCS is 
locked into providing a level of course rigor that goes beyond what would traditionally happen only at the 
secondary level. 

Our final goal recognizes that our other ambitious goals cannot be achieved without a genuine partnership 
between CCLCS, the families of our scholars and the community that they represent. Surveying parents reflects 
our commitment to work with parents as our partners and that we value their feedback about our educational 
program. Our annual parent survey measures satisfaction with all aspects of the school environment, operations, 
academic programs and student/family supports. CCLCS understands that full parental engagement across each 
of these domains will strengthen our collective impact on student achievement. 
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CAPITOL CITY LIGHTHOUSE CHARTER SCHOOL 
AN OPEN-ENROLLMENT CHARTER SCHOOL 

WAIVERS 
 

District LEA: 6056700 Elementary School LEA: 6056701 
City: North Little Rock Middle School LEA: 6056702 

Opening Date: Fall 2015 High School LEA: 6056703 
Grades Approved: K-12 (K-6 year 1) Expiration Date: June 30, 2020 

CAP: 750 (344 year 1) 
Grades Served 2015-16: K-‐6	  	  

 
Waivers from Title 6 of the Arkansas Code Annotated (Education Code)  
6-10-106(a)(1)(A) Uniform date for beginning and end of school year 
6-13-601 et seq., except section 6-13-619(a), (b), and (d) (School district boards of directors-generally) 
6-13-109  Superintendent 
6-14-101 et seq. School board elections 
6-15-1004   Concerning qualified teachers in every classroom) 
6-15-1005(b)(5)  Alternative Learning Environments  
6-15-2006(b)  concerning the annual report to the public (first year only) 
6-17-201(c)(2)  Teacher personnel salary schedule 
6-17-301   Concerning employment of certified personnel) 
6-17-302   Concerning employment of principals) 
6-17-309   Concerning certification to teach particular grade of subject matter)  
6-17-401   Concerning teacher licensure requirement) 
6-17-427  Superintendent 
6-17-807  Additional Days worked 
6-17-902   Concerning definition of teacher)  
6-17-919   Concerning warrants void without valid teaching license and contract) 
6-17-2201 et seq. Minimum teacher compensation schedule 
6-17-2301(c)   Requirements for written personnel policies  
6-17-2401 et seq. Minimum teacher compensation schedule 
6-18-503(a)(1)(C)(i) Alternative Learning Environments 
6-25-101 et seq. Library medial services 
6-48-101 et seq.  Alternative Learning Environments 
 
Waivers from Arkansas Department of Education Rules Governing Standards for Accreditation of 
Arkansas Public Schools and Districts 
7.02.2 Concerning the annual report to the public (first year only) 
7.03   Annual Report to the Public (First year only) 
8.01   Coalition for Community Involvement 
10.02   Class size and teaching load 
15.01   Superintendent 
15.02   Licensure and Renewal 
15.03   Licensure and Renewal 
16.02   Library Media Services 
19.03   Alternative Learning Environments  
 
Waivers from Other Rules: 
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• Sections 6, 7 and 8 of the ADE Rules Governing School District Requirements for Personnel 
Policies, Salary Schedules, Minimum Salaries, and Documents Posted to District Websites. 

• Sections 4.02.3 and 5 of the ADE Rules Governing School District Requests for Personnel 
Polices, Salary Schedules, Minimum Salaries and Documents Posted to District Websites 

• ADE Rules Governing the Superintendent Mentoring Program 
• Section 4.0 of the ADE Rules Governing the Distribution of Student Special Needs Funding (all 

concerning the provision of an Alternative Learning Environment 
• ADE Rules Governing Educator Licensure 

 
 

Regardless of any waivers granted, every charter school must always abide by the following 
requirements: 
 

• All standardized assessments required by the state must be administered solely by licensed 
personnel, as required by ADE Rules Governing the Arkansas Comprehensive Testing 
Assessment and Accountability Program, Sections 5.02.4 and 5.03.2. Violations of ADE 
assessment procedures are subject to sanctions by the State Board, including without limitation 
sanctions pursuant to Ark. Code Ann. §§ 6-15-438 and 6-23-105.  

• All teachers and school personnel, whether licensed or unlicensed, must submit to the criminal 
background and central registry checks required by law. 

• Any teacher, whether licensed or unlicensed, who teaches a core academic subject area must 
meet the requirements of the ADE Rules Governing Highly Qualified Teachers Pursuant to the No 
Child Left Behind Act of 2001. Core academic subject areas are defined by federal law to include 
English Language Arts, Reading, Mathematics, Science, Foreign Languages, Social Studies, 
Music, and Art. 
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APPENDIX F – CHARTER APPLICATION FORMS 
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2017 Application  
Open-Enrollment Public Charter School

Deadline for Receipt of Submission: Thursday, April 27, 2017, 4:00 p.m.  
Applications will not be accepted after this time.

Name of Proposed Charter School:

Any application that is substantially incomplete will not be forwarded to the authorizer for 
consideration. An application will be considered substantially incomplete if it does not provide enough 
information to enable staff at the Arkansas Department of Education to provide a meaningful review.  

Arkansas Department of Education 
Charter School Office  

Four Capitol Mall  
Little Rock, AR 72201 
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ARKANSAS DEPARTMENT OF EDUCATION 
2017 APPLICATION   

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL  
A. GENERAL INFORMATION  

Name of Proposed Charter School: 
Grade Level(s) for the School: Student Enrollment Cap:  

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Grades to be Offered at the Charter
Enrollment Cap at the Charter

Name of Sponsoring Entity:  

        Other Charter Schools Sponsored by this Entity

School Name Location Year 
Established

Current 
Accreditation Status

Web Address for State 
Assessment Results

asjdflkjasdflk

The applicant is an “eligible entity” under the following category (check one): 

an organization that is nonsectarian in its programs and operations, and is, or will be, 

a governmental entity; or

a private nonsectarian institution of higher education; 

a public institution of higher education; 

exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. (A copy of 
the entity's letter from the IRS reflecting tax exempt status or a copy of the entity's 
application for 501(c)(3) status must be included with the application. Articles of 
incorporation or a letter acknowledging non-profit status from the Secretary of State will 
not suffice.) To be eligible, an entity must hold or have applied for 501(c)(3) status at 
the time this charter application is filed. The entity must receive formal tax exempt 
status under §501(c)(3) of the Internal Revenue Code of 1986 prior to the first day of its 
operation with students.  

Non-profit entities without the required Internal Revenue Service documentation are not eligible  
to be awarded charters; therefore, any applications submitted without documentation showing 
that 501(c)(3) status has been applied for or received will not be reviewed. 
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Name of Primary Point of Contact: 
Address: City:
ZIP: Daytime Phone Number: ( )
Email:

Charter Site Address:
City: ZIP:
 Date of Proposed Opening: 

Chief Operating Officer of Proposed Charter (if known):
Title: Address:
City: ZIP:
Daytime Phone Number: ( )

School District. The proposed charter will be located in the  

List the current K-12 student enrollment of the district where the proposed public charter 
school would be located.   (Total District Enrollment) 

List the school districts from which the charter school expects to draw students. 

Describe the geographical area to be served by the charter.

Applicant Response:
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Provide a comprehensive list of all individuals, including but not limited to entity board 
members and charter school board members, involved in the organization and design of  
the proposed school as well as the proposed application process. Please note that 
Ark.Code Ann. §6-24-105 prohibits charter school board members from contracting with 
or being employed by the charter school except in certain limited circumstances. 

Name: Position: State of Residence:

Name: Position: State of Residence:

Name: Position: State of Residence:

B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school. 

Applicant Response:

Explain how the mission statement was developed.

Applicant Response:

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission.

Applicant Response:
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Describe how the parents or guardians of the enrolled students and other members of the 
community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response:

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Public Charter Schools, and the attached assurances.  
  
Provide a narrative description of the various components of the proposed charter school by 
responding to the following prompts: 

1. Describe the results of the public hearing, which was held for the purpose of 
assessing support for the establishment of this public charter school.  Provide 
copies of supporting evidence.    

Applicant Response:
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Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-302 was met: 

A.  
  
  
  
B. 
  
  
C. 
  
  
D.

The notice of the public hearing was published on a weekly basis for at least three 
(3) consecutive weeks prior to the date of the hearing in a newspaper having 
general circulation in the school district in which the school will likely be located.  
  
The notice of the public hearing was not published in the classified or legal notice 
section of the newspaper.  
  
The last publication date of the notice was no less than seven days prior to 
the public meeting.  
  
Within seven calendar days following the first publication of the notice of the public 
hearing, emails announcing the public hearing were sent to the superintendent of 
each of the school districts from which the open- enrollment public charter school is 
likely to draw students for the purpose of enrollment and the superintendent of any 
district that is contiguous to the district in which the open-enrollment public charter 
school will be located.  

2. Describe the governing structure of the open-enrollment charter school, including board 
composition, selection process, and responsibilities.  Also describe the role of the 
administrators, faculty, parents, students, and community members in the leadership 
and decision-making of the school. As part of your response, answer the following 
specific questions: 

A. Identify what individual, job position(s), or entity(s) will have final decision-
making authority for the school in the areas of (1) finance and purchasing; (2) 
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the 
school director or superintendent. 

B. Specify how the final decision-maker(s) identified in response to (A) will be 
selected or elected, including (1) length of term, (2) method of selection or 
election, and (3) who will participate in the selection or election process. 

C. Explain how and to what extent the school’s leadership will be accountable to 
parents.  

D. Describe the plan for providing school board members with continuous 
professional development.

Applicant Response:
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3. Describe the educational need for the school by responding to the following prompts.

Explain the educational need for the charter in the geographical area to be served by 
the charter. Be certain to include quantitative data related to academic achievement and 
the source(s) for information presented.

Applicant Response:

Describe the innovations that will distinguish the charter from other schools in the 
geographical area to be served by the charter.  Consider noting if the innovations described 
are considered research-based best practices and/or if these innovations have been 
successful in other educational programs.  The applicant may list as few or as many 
innovations as they deem appropriate for their proposed charter.

Applicant Response:
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On the following table, list the specific measurable goals in reading, English, writing, 
mathematics, and science, based on the state mandated assessments, and  
any other assessment tools if used, for improving student academic achievement for  
each year of the public charter school's initial five-year period. For each goal, include  
the following: 
  
•    The tool to be used to measure the academic performance; 
•    The level of performance that will demonstrate success; and 
•    The timeframe for the achievement of the goal.

4.

GOAL
Assessment Instrument 

for Measuring 
Performance

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal Will Be Assessed

Applicant Response:

Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission.

5. For elementary charter schools, provide a proposed daily schedule for all grade levels 
indicating the classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level. If 
the school plans to phase in grade levels, include expansion grade levels by year with 
courses to be offered. 
  
Please note that depending on how the school is structured, middle grades could be 
considered part of an elementary school, a middle school, or a high school.
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6. Provide a description of curriculum, programs, and instructional methods used to 
support core classes.  Include all associated costs in the proposed budget.

Applicant Response:

7. Describe the process that will be used to ensure all curriculum materials used in the 
educational program are aligned with the Arkansas Curriculum Frameworks and the 
state standards as adopted, and periodically revised, by the State Board of Education.  

Applicant Response:

8. Describe the manner in which the school will make provisions for the following student 
services, even in each area for which a waiver is requested:  

A)  Guidance program; 
Applicant Response:

 B)  Health services; 
Applicant Response:
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C)  Media center; 
Applicant Response:

D)  Special education, including appropriate state assessments for special education     
      students;

Applicant Response:

E)  Transportation; 
Applicant Response:

F)  Alternative education, including Alternative Learning Environments;  

Applicant Response:

G) English Language Learner (ELL) instruction; and

Applicant Response:
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H)  Gifted and Talented Program. 
Applicant Response:

9. Describe the plan for the school officials to provide an annual report to parents, the 
community, and the authorizer that demonstrates the progress made by the charter 
school during any previous academic year in meeting its academic performance 
objectives.  (See ADE Rules Governing Standards for Accreditation of Arkansas Public 
Schools and School Districts.) 

Applicant Response:

Describe the enrollment criteria and recruitment processes that will provide an equal 
opportunity for all parents and students to learn about and apply for admission to the 
proposed public charter school.  Please note any specific steps that will be taken to 
recruit students from educationally disadvantaged subpopulations (i.e. students who 
qualify for free or reduced lunch prices, students with disabilities, and English language 
learners). 

Applicant Response:

10.
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Check which of the following enrollment preferences, as permissible in Arkansas Code 
Annotated §6-23-306(14)(C), would be allowed at the charter school. 

1. Children of founding members of the charter
2. Siblings of enrolled students 
3. No enrollment preferences  (No other boxes may be checked in order to select this option.)

If box 1 and/or 2 are checked, explain the policy.

Applicant Response:

If it is believed that the use of a weighted lottery is required by federal court or 
administrative order, explain and furnish a copy of the order. 

Applicant Response:

It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated  §6-23-306(14)(C).   

No
Yes

Describe procedures for conducting the annual single lottery enrollment process, 
including the timeline for enrolling, the date of the lottery, and the way in which 
students will be placed on waiting lists, and the process for notifying parents about 
each child’s selection or order on the waiting list. Explain how the charter will ensure 
that the lottery process is transparent to the public.

Applicant Response:
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Explain how students leaving the charter during the school year will impact students on 
the waiting list.  Please note that student enrollment must be continuous.

Applicant Response:

Applicant Response:

11. Name any founders or board members of the proposed charter's sponsoring entity, 
management company staff, and/or leaders of the proposed charter who have any prior 
involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed.
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12. Summarize the job descriptions of the school director and other key personnel by 
completing the information fields below for each position. Specify the salary range, 
qualifications, and job duties to be met by professional employees (administrators, 
teachers, and support staff) of the program.  

Applicant Response:

ADMINISTRATORS
Administrator Position:

Reports to:

Salary Range:

Minimum Qualifications Required

Education Required:

Experience Required:

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.

TEACHERS

Teacher Position:

Reports to:

Salary Range:

Minimum Qualifications Required
Education Required:

Experience Required:

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.
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SUPPORT STAFF
Support Staff Position:

Reports to:    

Salary Range:

Minimum Qualifications Required

Education Required:

Experience Required:

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.

13. Explain how the school will conduct its business office. Tell about business office 
personnel and describe the plan for managing procurement activities.  Be sure to 
specify the types of financial decisions and/or actions to be made at the local level, the 
board level, and, if applicable, the charter management organization level.

Applicant Response:

Describe the process by which the school governance will adopt an annual budget.

Applicant Response:
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Complete the budget template showing a balanced budget with realistic expectations of 
revenue and expenditures.   Please note that all revenue must be formally committed.  
  
Provide the minimum number of students who must attend the charter in order for the 
school to be financially viable.  Describe the method used to calculate this number. Tell 
who made the calculations and describe the financial expertise of the individuals who 
assisted in this assessment.   
  
Describe the contingency plan if fewer students than necessary for financial viability enroll 
before the first day of school.  Provide a detailed explanation of the ways in which the 
charter leaders will provide the education program outlined in the application to fewer 
students that determined necessary for financial viability, or a date certain by which charter 
leaders will notify the parents, leaders of surrounding districts and open-enrollment 
charters, and staff at the Arkansas Department of Education that the school will not open 
as anticipated. 
  
Explain how charter leaders will provide the education program outlined in the application if 
enough students for financial viability enroll and are admitted but fail to arrive when school 
begins. 
  
Describe preparations to pay for any unexpected, but necessary and possibly urgent 
expenses. 
  
Explain how the amounts of federal funds included in the budget were calculated.

Applicant Response:
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14. Describe the manner in which an annual audit of the financial and programmatic 
operations of the school will be conducted. If the school wishes to request that the 
authorizer allow a licensed accountant or licensed certified public accountant, rather 
than the Legislative Auditor, to perform the first-year audit, identify the accountant by 
name, firm, address, and phone number. The named accountant must meet the 
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit 
Requirements, including the prohibition on auditors providing non-audit services (such 
as accounting or consulting services) to auditees. A school’s preference as stated in 
this application may not be changed without prior approval of the authorizer.

Applicant Response:

15. It is affirmed that the public charter school will participate in the Arkansas Public School 
Computer Network, as required by state statute and by State Board of Education rule, 
for reporting both education data and financial data, including grant funds or 
private donations received directly by the charter school. 

Yes
No
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16. Describe the facilities to be used.  Give the present use of the facility. If the facility to be 
used for the school is a facility of a school district, describe the terms established by the 
local school board of the district stipulating the relationship between the proposed public 
charter school and the district pertaining to the use of the facility. Attach a copy of the 
agreement, signed by the president of the local school board, the chair or president of 
the governing body of the proposed open-enrollment public charter school, and the chief 
operating officer of the proposed charter. If the facility is not operated by a school 
district, attach a copy of the Facilities Utilization Agreement, signed by the entity owning 
or operating the facility and the chief operating officer of the proposed charter. A 
proposed lease may also be submitted but is not required. Please note that any lease or 
other debt must be approved by the Commissioner of Education. 

Applicant Response:

Identify the owner(s) of the proposed facility and describe their relationship, if any, with: 

(1) Members of the local board of the public school district where the proposed open-
enrollment public charter school will be located,   
(2) Employees of the public school district where the proposed open-enrollment public 
charter school will be located,   
(3) The eligible entity sponsoring the open-enrollment public charter school, or  
(4) Employees/directors/administrators of the sponsoring entity or proposed open-
enrollment public charter school. 

Applicant Response:
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The facility will be in compliance with all requirements for accessibility in accordance with 
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act 
(IDEA) and all other state and federal laws and local zoning ordinances.  

Yes
No

If the facility does not currently meet these requirements, provide a list of items that will 
need to be addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there are 
any alcohol sales within 1,000 feet of the facility. 

Applicant Response:

17. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

Applicant Response:
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18. For each and every individual specifically identified by name in Section A of the 
application (the contact person, chief operating officer, board members, and other 
individuals), identify any family or financial relationship which may exist between that 
individual and: 

(A) Any other individual specifically identified by name in Section A of the 
application;  

(B) Any individual or entity with whom the sponsoring entity or charter school has 
contracted, or intends to contract, to provide any services or products for the 
proposed charter school; and/or  

(C) The owner(s) of the facilities to be used. 

For the purpose of this prompt, an individual has a financial relationship with another 
individual or entity if he or she: 

(1) Receives compensation or benefits directly or indirectly from the entity or 
individual; 

(2) Is an officer, director, partner, employee, or owner of more than 5% of the shares 
of an entity that is a corporation, partnership, sole proprietorship, or LLC; and/or 

(3) Has a family member (spouse, sibling, parent or child, or the spouse employee, 
or owner of more than 5% of the shares of an entity that is a corporation, 
partnership, sole proprietorship, or LLC. 

Applicant Response:
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Explain the procedures to be followed if a conflict of interest is identified. The procedures 
must ensure that all actions are in the best interest of the school and the students at the 
school. 

Applicant Response:

19. Explain how the success of the charter school, in perpetuity, will be ensured.

Applicant Response:

20. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools.   

Applicant Response:
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21. Complete the following table showing all sections of Title 6 of the Arkansas Code 
Annotated (Education Code) and State Board of Education rules, including the 
Standards for Accreditation of Arkansas Public Schools and School Districts, from 
which the public charter school seeks to be exempted in order to meet the goals of the 
school. Identify the specific statute, rule, or standard requested to be waived by title 
and number if applicable. Provide a rationale for each waiver requested that 
explains how the waiver will assist the charter in achieving the previously stated 
goals (see prompt #4), and explain how those goals will be achieved if the waiver 
is not granted.

Applicant Response:

Waiver Topic:

Statute/Standard/Rule to be Waived

Rationale for Waiver

 

PR/Award # U282A180006 

Page e210 



2017 Application
Open-Enrollment Public Charter School 

Personnel Salary Schedule

Administrative Positions: 2018-2019 2018-2019 2019-2020 2019-2020
Line # No. FTEs Salary No. FTEs Salary

1

2 Subtotal:
3 Fringe Benefits  (rate used %)  $0.00  $0.00 
4 Total Administrative Positions:     $0.00  $0.00 

Regular Classroom Instruction: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

5 Teachers
6 Aides
7 Subtotal:
8 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
9 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 

10 Total Regular Classroom Instruction:     $0.00  $0.00 

Special Education: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

11 Teachers
12 Aides
13 Subtotal:
14 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
15 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 
16 Total Special Education:  $0.00  $0.00 

Gifted and Talented Program: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

17 Teachers
18 Aides
19 Subtotal:
20 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
21 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 
22 Total Gifted and Talented Program:     $0.00  $0.00 

Alternative Education Program/                         
  Alternative Learning Environments: 2018-2019 2018-2019 2019-2020 2019-2020

No. FTEs Salary No. FTEs Salary
23 Teachers
24 Aides
25 Subtotal:
26 Teacher Fringe Benefits   (rate used %)  $0.00  $0.00 
27 Aide Fringe Benefits         (rate used %)  $0.00  $0.00 
28 Total Alternative Education Program/ 

  Alternative Learning Environments:  $0.00  $0.00 
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English Language Learner Program: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

29

30 Subtotal:
31 Fringe Benefits  (rate used %)  $0.00  $0.00 
32 Total English Language Learner Program:   $0.00  $0.00 

Guidance Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

33

34 Subtotal:
35 Fringe Benefits  (rate used %)  $0.00  $0.00 
36 Total Guidance Services:   $0.00  $0.00 

Health Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

37

38 Subtotal:
39 Fringe Benefits  (rate used %)  $0.00  $0.00 
40 Total Health Services:   $0.00  $0.00 

Media Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

41

42 Subtotal:
43 Fringe Benefits  (rate used %)  $0.00  $0.00 
44 Total Media Services:   $0.00  $0.00 

Fiscal Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

45

46 Subtotal:
47 Fringe Benefits  (rate used %)  $0.00  $0.00 
48 Total Fiscal Services:   $0.00  $0.00 

Maintenance and Operation: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

49

50 Subtotal:
51 Fringe Benefits  (rate used %)  $0.00  $0.00 
52 Total Maintenance and Operation:   $0.00  $0.00 

Pupil Transportation: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

53

54 Subtotal:
55 Fringe Benefits  (rate used %)  $0.00  $0.00 
56 Total Pupil Transportation:   $0.00  $0.00 
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Food Services: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

57

58 Subtotal:
59 Fringe Benefits  (rate used %)  $0.00  $0.00 
60 Total Food Services:   $0.00  $0.00 

Data Processing: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

61

62 Subtotal:
63 Fringe Benefits  (rate used %)  $0.00  $0.00 
64 Total Data Processing:   $0.00  $0.00 

Substitute Personnel: 2018-2019 2018-2019 2019-2020 2019-2020
No. FTEs Salary No. FTEs Salary

65 Number of Certified Substitutes
66 Number of Classified Substitutes
67 Subtotal:
68 Certified Fringe Benefits   (rate used %)  $0.00  $0.00 
69 Classified Fringe Benefits (rate used %)  $0.00  $0.00 
70 Total Substitute Personnel:     $0.00  $0.00 

71 TOTAL EXPENDITURES FOR SALARIES:  $0.00  $0.00 
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2016 Application
Open-Enrollment Public Charter School

Estimated Budget Template

REVENUES

State Public Charter School Aid:      2018-2019 Amount: 2019-2020 Amount:
Line # 2018-2019

1 Number of Students X  $6,646.00 State Foundation Funding  $0.00 
2 Number of Students X  $26.00 Professional Development  $0.00 
3 Number of Students X NSL Funding (Select One)
4 Number of Students X Other: Explain Below

5 Number of Students X Other: Explain Below

2019-2020
6 Number of Students X  $6,646.00 State Foundation Funding  $0.00 
7 Number of Students X  $26.00 Professional Development  $0.00 
8 Number of Students X NSL Funding (Select One)
9 Number of Students X Other: Explain Below

10 Total State Public Charter School Aid:  $0.00  $0.00 

Federal Charter School Aid:      2018-2019 Amount: 2019-2020 Amount:
11 Title I
12 Special Education
13 Child Nutrition

Other:
14

15 Total Federal Charter School Aid:

Other Sources of Revenues: 2018-2019 Amount: 2019-2020 Amount:
(MUST UPLOAD DOCUMENTATION VERIFYING ALL AMOUNTS  LISTED AS OTHER SOURCES OF REVENUE)

16 Private Donations or Gifts
17 Special Grants (List the amount)

Other (Specifically Describe)
18

19 Total Other Sources of Revenues:

20 TOTAL REVENUES:  $0.00  $0.00 
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EXPENDITURES

Administration: 2018-2019 Amount: 2019-2020 Amount:
21 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
22 V - AD 1

23 Supplies and Materials
24 Equipment

Other (List Below)
25

26 Total Administration:  $0.00  $0.00 

Regular Classroom Instruction: 2018-2019 Amount: 2019-2020 Amount:
27 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
28 V - CI 1

29 Supplies and Materials
30 Equipment

Other (List Below)
31

32 Total Regular Classroom Instruction:  $0.00  $0.00 

Special Education: 2018-2019 Amount: 2019-2020 Amount:
33 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
34 V - SE 1

35 Supplies and Materials
36 Equipment

Other (List Below)
37

38 Total Special Education:  $0.00  $0.00 

Gifted and Talented Program: 2018-2019 Amount: 2019-2020 Amount:
39 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
40 V - GT 1

41 Supplies and Materials
42 Equipment

Other (List Below)
43

44 Total Gifted and Talented Program:  $0.00  $0.00 
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Alternative Education Program/ 
  Alternative Learning Environments: 2018-2019 Amount: 2019-2020 Amount:

45 Salaries and Benefits  $0.00  $0.00 
Purchased Services (List Vendors Below)

46 V - ALE 1

47 Supplies and Materials
48 Equipment

Other (List Below)
49

50
Total Alternative Education Program/ 
  Alternative Learning Environments:  $0.00  $0.00 

English Language Learner Program: 2018-2019 Amount: 2019-2020 Amount:
51 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
52 V - ELL 1

53 Supplies and Materials
54 Equipment

Other (List Below)
55

56 Total English Language Learner Program:  $0.00  $0.00 

Guidance Services: 2018-2019 Amount: 2019-2020 Amount:
57 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
58 V - GS 1

59 Supplies and Materials
60 Equipment

Other (List Below)
61

62 Total Guidance Services:  $0.00  $0.00 

Health Services: 2018-2019 Amount: 2019-2020 Amount:
63 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
64 V - HS 1

65 Supplies and Materials
66 Equipment

Other (List Below)
67

68 Total Health Services:  $0.00  $0.00 

Media Services: 2018-2019 Amount: 2019-2020 Amount:
69 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
70 V - MS 1

71 Supplies and Materials
72 Equipment

Other (List Below)
73

74 Total Media Services:  $0.00  $0.00  
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Fiscal Services: 2018-2019 Amount: 2019-2020 Amount:
75 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
76 V - FS 1

77 Supplies and Materials
78 Equipment

Other (List Below)
79

80 Total Fiscal Services:  $0.00  $0.00 

Maintenance and Operation: 2018-2019 Amount: 2019-2020 Amount:
81 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below) 
INCLUDE UTILITIES

82 V - MO 1

83 Supplies and Materials
84 Equipment

Other (List Below)
85

86 Total Maintenance and Operation:  $0.00  $0.00 

Pupil Transportation: 2018-2019 Amount: 2019-2020 Amount:
87 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
88 V - PT 1

89 Supplies and Materials
90 Equipment

Other (List Below)
91

92 Total Pupil Transportation:  $0.00  $0.00 

Food Services: 2018-2019 Amount: 2019-2020 Amount:
93 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
94 V - FD 1

95 Supplies and Materials
96 Equipment

Other (List Below)
97

98 Total Food Services:  $0.00  $0.00 

Data Processing: 2018-2019 Amount: 2019-2020 Amount:
99 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
100 V - DP 1

101 Supplies and Materials
102 Equipment

Other (List Below)
103

104 Total Data Processing:  $0.00  $0.00  
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Substitute Personnel: 2018-2019 Amount: 2019-2020 Amount:
105 Salaries and Benefits  $0.00  $0.00 

Purchased Services (List Vendors Below)
106 V - SB 1

107 Total Substitute Personnel:  $0.00  $0.00 

Facilities: 2018-2019 Amount: 2019-2020 Amount:
108 Lease/Purchase Contract for One Full Year

Facility Upgrades (List Upgrades Below)
109

110 Property Insurance for One Full Year
111 Content Insurance for One Full Year
112 Total Facilities:

Debt Expenditures: 2018-2019 Amount: 2019-2020 Amount:
List Debts Below

113

114 Total Debt Expenditures:

Other Expenditures: 2018-2019 Amount: 2019-2020 Amount:
List Other Expenditures Below

115

116 Total Other Expenditures:

117 TOTAL EXPENDITURES:  $0.00  $0.00 

118 NET REVENUE OVER EXPENDITURES:  $0.00  $0.00 
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2017 Application  
District Conversion Public Charter School

Deadline for Receipt of Submission: Thursday, August 3, 2017, 4:00 p.m.  
Applications will not be accepted after this time.

Name of Proposed Charter School:

Any application that is substantially incomplete will not be forwarded to the authorizer for 
consideration. An application will be considered substantially incomplete if it does not provide enough 
information to enable staff at the Arkansas Department of Education to provide a meaningful review.  

Arkansas Department of Education 
Charter School Office  

Four Capitol Mall  
Little Rock, AR 72201 
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ARKANSAS DEPARTMENT OF EDUCATION 
2017 APPLICATION   

DISTRICT CONVERSION PUBLIC CHARTER SCHOOL  
A. GENERAL INFORMATION  

Name of Proposed Charter School: 
Grade Level(s) for the School: Student Enrollment Cap:  

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Grades to be Offered at the Charter
Enrollment Cap at the Charter

Name of School District:  

Name of Primary Point of Contact: 
Address: City:
ZIP: Daytime Phone Number: ( )
Email:

Charter Site Address:
City: ZIP:
 Date of Proposed Opening: 

Name of Superintendent:
Address: City:
ZIP: Daytime Phone Number: ( )

B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school. 

Applicant Response:
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Explain how the mission statement was developed.

Applicant Response:

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission.

Applicant Response:

Describe how the parents or guardians of the enrolled students and other members of the 
community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response:
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Public Charter Schools, and the attached assurances.  
  
Provide a narrative description of the various components of the proposed charter school by 
responding to the following prompts: 

1. Describe the results of the public hearing, which was held for the purpose of 
assessing support for the establishment of this public charter school.  Provide 
copies of supporting evidence.    

Applicant Response:

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-201 was met: 

A.  
  
  
  
B. 
 

The notice of public hearing was distributed to the community,certified school 
personnel, and parents of all students enrolled at the public school for which the 
school district initiated the application. 
  
The notice of the public hearing was published in a newspaper having general 
circulation in the school district in which the school will be located at least three 
weeks prior to the date of the meeting.

2. Describe the educational need for the school by responding to the following prompts. 

Explain the educational need for the charter in the district and/or geographical area to 
be served by the charter. Be certain to include quantitative data related to academic 
achievement and the source(s) for information presented.

Applicant Response:
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Explain the educational need for the charter in light of the academic performance by the 
district, the campus proposed to be converted, and at the schools in the same feeder 
pattern as the proposed charter. Explain other significant factors. Be certain to include 
the source for information presented.

Applicant Response:

Describe the innovations that will distinguish the charter from other schools in the 
geographical area to be served by the charter.  Consider noting if the innovations described 
are considered research-based best practices and/or if these innovations have been 
successful in other educational programs.  The applicant may list as few or as many 
innovations as they deem appropriate for their proposed charter.

Applicant Response:
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On the following table, list the specific measurable goals in reading, English, writing, 
mathematics, and science, based on the state mandated assessments, and  
any other assessment tools if used, for improving student academic achievement for  
each year of the public charter school's initial five-year period. For each goal, include  
the following: 
  
•    The tool to be used to measure the academic performance; 
•    The level of performance that will demonstrate success; and 
•    The timeframe for the achievement of the goal.

3.

GOAL
Assessment Instrument 

for Measuring 
Performance

Performance Level that 
Demonstrates 
Achievement 

When Attainment of the 
Goal Will Be Assessed

Applicant Response:

Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission.

4. For elementary charter schools, provide a proposed daily schedule for all grade levels 
indicating the classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level. If 
the school plans to phase in grade levels, include expansion grade levels by year with 
courses to be offered. 
  
Please note that depending on how the school is structured, middle grades could be 
considered part of an elementary school, a middle school, or a high school.
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5. Provide a description of curriculum, programs, and instructional methods used to 
support core classes.  Explain how the district will pay for all associated costs.

Applicant Response:

6.        Describe the educational program to be offered by the charter school 

Applicant Response:

Complete the chart to explain how the key features of the program will be afforded.

EXPENSES TO BE INCURRED BY NEW CHARTER

Specific Item/Program/Service Estimated Cost

Description of New Funds to Pay for Item/Program/Service 
If private, include an attachment to demonstrate commitment. Amount

Prior Year Item/Program/Service Expense Reduced to Fund 
Charter  If applicable.

Amount of 
Reduction

No variance.
Explanation
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7. Explain why a charter school is necessary to better meet student academic needs 
instead of a traditional district school.

Applicant Response:

Applicant Response:

Explain how the charter school will have more autonomy than traditional schools in 
the district.  Discuss each of the following:               
           A)  Employing personnel; 
 B)  Developing and controlling the charter school budget; 
 C)  Managing day-to-day charter school operations; 
 D)  Developing and controlling the school calendar; and 
 E)  Other areas of autonomy to be afforded to the charter.

8.

9. Describe the school improvement plan by addressing the following:

Applicant Response:

A)  Explain how and how often the licensed employees and parents of the students to 
be enrolled in the charter school will be involved in developing and implementing 
the school improvement plan, identifying performance criteria, and evaluating the 
effectiveness of the improvement plan.
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B)  Describe a plan for school improvement that addresses how the charter school 
will improve student learning and meet the state education goals. 

 
Applicant Response:

10. Describe the ongoing process that will be used to ensure all curriculum materials used 
in the educational program are aligned with the Arkansas Curriculum Frameworks and 
the state standards as adopted, and periodically revised, by the State Board of 
Education.  

Applicant Response:

11. Describe the manner in which the school will make provisions for the following student 
services, even in each area for which a waiver is requested:  

A)  Guidance program; 
Applicant Response:

 B)  Health services; 
Applicant Response:
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C)  Media center; 
Applicant Response:

D)  Special education, including appropriate state assessments for special education     
      students;

Applicant Response:

E)  Transportation; 
Applicant Response:

F)  Alternative education, including Alternative Learning Environments;  

Applicant Response:

G) English Language Learner (ELL) instruction; and

Applicant Response:
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H)  Gifted and Talented Program. 
Applicant Response:

12. Describe the plan for the school officials to provide an annual report to parents, 
the community, and the authorizer, separate from the district's annual report 
to the public, that demonstrates the progress made by the charter school during 
the previous academic year in meeting its academic performance objectives.  
(See Arkansas Code Annotated 6-23-202.) 

Applicant Response:

Describe the enrollment criteria and student admission, recruitment, and selection 
processes for the proposed public charter school.

Applicant Response:

13.
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It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated  §6-23-306(14)(C).   

No
Yes

Applicant Response:

14. Name any district personnel, and/or leaders of the proposed charter who have any prior 
involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed.

15. Summarize the job descriptions of the school director and other key personnel by 
completing the information fields below for each position. Specify the salary range, 
qualifications, and job duties to be met by professional employees (administrators, 
teachers, and support staff) of the program.  

Applicant Response:

ADMINISTRATORS
Administrator Position:

Reports to:

Salary Range:

Minimum Qualifications Required

Education Required:

Experience Required:

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.
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TEACHERS

Teacher Position:

Reports to:

Salary Range:

Minimum Qualifications Required
Education Required:

Experience Required:

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.

SUPPORT STAFF
Support Staff Position:

Reports to:    

Salary Range:

Minimum Qualifications Required

Education Required:

Experience Required:

Certification Required:

Job Duties: List up to 5 key duties this individual will perform.
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16. It is affirmed that the public charter school will participate in the Arkansas Public School 
Computer Network, as required by state statute and by State Board of Education rule, 
for reporting both education data and financial data, including grant funds or 
private donations received directly by the charter school. 

Yes
No

17. Describe the facilities to be used.  Give the present use of the facility. 

Applicant Response:

The facility will be in compliance with all requirements for accessibility in accordance with 
the Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act 
(IDEA) and all other state and federal laws and local zoning ordinances.  

Yes
No

If the facility does not currently meet these requirements, provide a list of items that will 
need to be addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there are 
any alcohol sales within 1,000 feet of the facility. 

Applicant Response:
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18. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

Applicant Response:

19. Explain how the success of the charter school, in perpetuity, will be ensured.

Applicant Response:

20. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools.   

Applicant Response:
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21. Complete the following table showing all sections of Title 6 of the Arkansas Code 
Annotated (Education Code) and State Board of Education rules, including the 
Standards for Accreditation of Arkansas Public Schools and School Districts, from 
which the public charter school seeks to be exempted in order to meet the goals of the 
school. Identify the specific statute, rule, or standard requested to be waived by title 
and number if applicable. Provide a rationale for each waiver requested that 
explains how the waiver will assist the charter in achieving the previously stated 
goals (see prompt #3), and explain how those goals will be achieved if the waiver 
is not granted.

Applicant Response:

Waiver Topic:

Statute/Standard/Rule to be Waived

Rationale for Waiver
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APPENDIX F – CHARTER APPLICATION TIMELINES 

 

PR/Award # U282A180006 

Page e235 



PROPOSED Open‐Enrollment TIMELINE
FOR CHARTERS TO OPEN IN 2018‐2019

DATE EVENT/DEADLINE
February 9, 2017 ** State Board of Education approves application form

March 7, 2017 Letters of intent to apply due to ADE  by 4:00 p.m.

March 9, 2017, 8:00 a.m. Mandatory applicant workshop

April 27, 2017 Applications due to ADE by 4:00 p.m.

May – June 2017 Application review by ADE staff (Charter Internal Review 
Committee [CIRC])

Early July  2017 Applicants respond to ADE staff review

August 16‐17, 2017 ** Charter Authorizing Panel conducts applicant hearings

September 14, 2017 ** State Board of Education determines whether to review 
any applicant determinations made by the Panel
(If the State Board of Education decides to review an 
applicant decision made by the Panel, the Board will 
conduct a hearing at a later meeting.)

** Subject to change
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PROPOSED DISTRICT CONVERSION TIMELINE
FOR CHARTERS TO OPEN IN 2018‐2019

DATE EVENT/DEADLINE
February 9, 2017** State Board of Education approves application form

March 7, 2017 Letters of intent to apply due to ADE  by 4:00 p.m.

March 9, 2017, 1:00 p.m. Mandatory applicant workshop

August 3, 2017 Applications due to ADE by 4:00 p.m.

August – September 2017 Application review by ADE staff (Charter Internal Review 
Committee [CIRC])

Early October  2017 Applicants respond to ADE staff review

October 18‐20, 2017 ** Charter Authorizing Panel conducts applicant hearings

November 9, 2017 ** State Board of Education determines whether to review 
any applicant determinations made by the Panel
(If the State Board of Education decides to review an 
applicant decision made by the Panel, the Board will 
conduct a hearing at a later meeting.)

** Subject to change
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: 1242-2018 CSP Budget Narrative.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative

Funding Opportunity Number:ED-GRANTS-030918-001 Received Date:Apr 19, 2018 01:18:33 PM EDTTracking Number:GRANT12615620
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BUDGET NARRATIVE 

The following narrative presents a justification for estimating the costs of Subgrants, 

Contractual direct costs, and indirect costs for the proposed Charter School Program 

Application (CSP) grant program. The initial budget amounts reflect the overall five- year 

grant period and it is followed with yearly breakdowns that specify the expenses and a 

justification of the amounts.  

OVERALL OF FIVE YEAR BUDGET TOTALS 

 

Contractual – Arkansas Public School Resource Center (APSRC) has requested to 

support technical assistance, personnel and benefits of two full time staff, travel, supplies, 

equipment and evaluation costs associated with the CSP grant.  This is 6.08% of the total budget 

request.  Annually, it will be used to support an independent quantitative evaluation of the 

Arkansas Charter Schools Program to be conducted by an external evaluator which will produce a 

longitudinal comparison by the end of the grant.   

Subgrants - APSRC has requested funds to support applicants for activities related to planning 

for and opening open enrollment or conversion charter schools or to replicate or expand high-

quality charter schools.  Over the five-year period of the CSP grant support will be provided to 31 

applicants.  The breakdown of the financial support by the subgrants is documented here for your 

review disaggregated by type of charter per year.  

Year 1 Number of Subgrants Costs 

Open Enrollment 3 

District Conversion   3 

Expansion 2 

Year 2   

Open Enrollment 3 

District Conversion   3 

Expansion 2 

Year 3   

Open Enrollment 3 
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District Conversion   2 

Expansion 2 

Year 4   

Open Enrollment 2 

District Conversion   1 

Expansion 1 

Year 5   

Open Enrollment 2 

District Conversion   1 

Expansion 1 

Totals   

Open Enrollment 13 

District Conversion  10 

Expansion 8 

 

Indirect Costs. APSRC will stay within the recommended 3% as the indirect cost rate for the 

five-year CSP grant.  Indirect costs will include funds for consultant training fees by nationally 

recognized instructional and leadership experts, coaching services by APSRC’s Teaching & 

Learning Department, and the National Association of Charter School Authorizers that will 

provide workshops and trainings to support charter teachers and administrators, charter board 

members, Charter Authorizing Panel members, and State Board of Education members and costs 

of financial support services. The total indirect costs are less than 3% annually as indicated on the 

yearly budget pages totalin for the five-year project period. Included below is a year-

by-year breakdown of budgetary resources.    

Total Costs. Total costs are accounting for direct costs of subgrants and 

contractual services at and indirect costs of . As shown on the attached 

budget summary page, 91.3% of the grant funds have been budgeted to distribute in subgrants, 

6.08% of the funds are applied to contractual services and the remaining funds have been 

budgeted to allow APSRC to properly administer the grant.
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TOTAL COSTS 
 

Cost Total Percentage of Total Funds 

Total Direct Costs Associated 

with Subgrant Awards 

 91.3% 

 Contractual Costs   6.08% 

Total Indirect Costs   2.6% 

Total 100% 

 

YEAR ONE BUDGET NARRATIVE 

 

CONTRACTUAL:

 

Personnel:

Two staff FTE’s salaries of the Technical Assistance team consisting of two (2) fully funded 

positions (Director of Charter Development and Grant Specialist) who will be hired and contracted 

by APSRC who will serve as the leaders in the state for identifying and disseminating information 

and research regarding best practices in successful charter schools.  

Fringe Benefits:  

Two FTE staff fringe benefits which are calculated to include all mandatory withholding and 

sponsored benefits including retirement and insurance.   

Travel:

 One attendee at the Charter School Program Directors’ meeting includes air and 

ground transportation, hotel and per diem; 

 Staff attendance at two to three national/annual or regional conferences including 

but not limited to the National Association of Public Charter Schools and National 

Association of Charter School Authorizers which includes air and ground transportation, 

hotel and per diem; and 

  Statewide and regional ground travel costs for two team members based on 

current APSRC mileage and reimbursement rates for hotel and per diem. 
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Equipment: 

 Purchase of two laptop computers and software to support grant 

tracking and presentation development  desktop printer and one portable projector for 

workshop presentations and media event

 Supplie

General office and training supplies for two FTE staff including postage, printing and copying of 

materials, award banners, publicity items, and software.  

 Contractual:

 Authorizer Training - Training costs associated with charter authorizers via 

contract with the National Association of Charter School Authorizers that supports charter 

board members, State Charter Authorizing Panel, and State Board of Education members 

by enhancing their knowledge of best practices.  

 $5,000 Evaluation - Independent quantitative evaluation of Arkansas charter schools to be 

conducted by external evaluator which will address academic achievement, fiscal 

management, and programmatic objectives from the CSP grant.  

INDIRECT COSTS:

 On-site Technical Assistance

 On-site coaching by APSRC’s Teaching & Learning Department for intensive curricular, 

instructional and leadership support to the establishment of new charter programs and on-going 

professional development of the staff members that meets all requirements by the state of Arkansas 

for professional development staff credit. This intensive intervention is based on a personalized plan 

developed with each of the grantees designed to address their specific support needs.   

 Training and Direct Support

 Training fees and direct support by recognized instructional, fiscal, legal, technology, and 
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leadership experts that enhances implementation of high-quality charter schools. This would involve 

the establishment of all fiscal accountability programmatic elements for the start up or expansion of a 

high-quality charter school and provide each of the grantees access to the technical assistance from 

APSRC staff and other experts representing Technology, Legal, Communication, Teaching and 

Learning, and Fiscal specialists upon demand.  

 Institutional Costs:

 APSRC will utilize indirect costs to cover institutional support of the grant, including costs of 

financial support services, administrative functions, public relations and media support, cost of all 

technology support services including the management of the hardware and software, office 

accommodations, telephone, legal assistance, audits, and all services required to properly administer 

the CSP grant requirements.  

  

YEAR TWO BUDGET 

 

CONTRACTUAL:

Personnel:

Two staff FTE’s salaries of the Technical Assistance team consisting of two (2) fully funded 

positions (Director of Charter Development and Grant Specialist) with a 3% increase contracted with 

APSRC who will serve as the leaders in the state for identifying and disseminating information and 

research regarding best practices in successful charter schools.  

Two FTE staff fringe benefits which are calculated to include all mandatory withholding and 

sponsored benefits including retirement and insurance.   

 $2,500 One attendee at the Charter School Program Directors’ meeting includes air and 

ground transportation, hotel and per diem; 
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 Staff attendance at two to three national/annual or regional conferences including 

but not limited to the National Association of Public Charter Schools and National 

Association of Charter School Authorizers which includes air and ground transportation, 

hotel and per diem; and 

  Statewide and regional ground travel costs for two team members based on 

current APSRC mileage and reimbursement rates for hotel and per diem. 

 Supplies

 General office and training supplies for two FTE staff including postage, printing and copying 

of materials, award banners, publicity items, and software.  

 Contractual:

  Evaluation - Independent quantitative evaluation of Arkansas charter schools to be 

conducted by external evaluator which will address academic achievement, fiscal 

management, and programmatic objectives from the CSP grant.  

 Authorizer Training - Training costs associated with charter authorizers via 

contract with the National Association of Charter School Authorizers or national 

consultants that support charter board members, State Charter Authorizing Panel, and 

State Board of Education members by enhancing their knowledge of best practices.   

INDIRECT COSTS:

 

 On-site Technical Assistance:

 On-site coaching by the APSRC Teaching & Learning Department for intensive curricular, 

instructional and leadership support to the establishment of new charter programs and on-going 

professional development of the staff members that meets all requirements by the state of Arkansas 

for professional development staff credit. This intensive intervention is based on a personalized plan 

developed with each of the grantees designed to address their specific support needs.   
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 Training and Direct Support

 Training fees and direct support by recognized instructional, fiscal, legal, technology, and 

leadership experts that enhances implementation of high-quality charter schools. This would involve 

the establishment of all fiscal accountability programmatic elements for the start up or expansion of a 

high-quality charter school and provide each of the grantees access to the technical assistance from 

APSRC staff and other experts representing Technology, Legal, Communication, Teaching and 

Learning, and Fiscal specialists upon demand.  

 Institutional Costs:

 APSRC will utilize indirect costs to cover institutional support of the grant, including costs 

of financial support services, administrative functions, public relations and media support, cost of all 

technology support services including the management of the hardware and software, office 

accommodations, telephone, legal assistance, audits, and all services required to properly administer 

the CSP grant requirements.  

YEAR THREE BUDGET 

 

CONTRACTUAL:

Personnel:

Two staff FTE’s salaries of the Technical Assistance team consisting of two (2) fully funded 

positions (Director of Charter Development and Grant Specialist) with a 3% increase contracted with 

APSRC who will serve as the leaders in the state for identifying and disseminating information and 

research regarding best practices in successful charter schools.  

Fringe Benefits:

Two FTE staff fringe benefits which are calculated to include all mandatory withholding and 

sponsored benefits including retirement and insurance.   

Travel:
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 One attendee at the Charter School Program Directors’ meeting includes air and 

ground transportation, hotel and per diem; 

 Staff attendance at two to three national/annual or regional conferences including 

but not limited to the National Association of Public Charter Schools and National 

Association of Charter School Authorizers which includes air and ground transportation, 

hotel and per diem; and 

  Statewide and regional ground travel costs for two team members based on 

current APSRC mileage and reimbursement rates for hotel and per diem. 

Equipment:

Replacement of any necessary equipment and purchase of new software. 

 Supplies:

 General office and training supplies for two FTE staff including postage, printing and copying 

of materials, award banners, publicity items, and software.  

 Contractual:

 Evaluation - Independent quantitative evaluation of Arkansas charter schools to be 

conducted by external evaluator which will address academic achievement, fiscal 

management, and programmatic objectives from the CSP grant.  

 Authorizer Training - Training costs associated with charter authorizers by 

contract with the National Association of Charter School Authorizers or national 

consultants that support charter board members, State Charter Authorizing Panel, and 

State Board of Education members by enhancing their knowledge of best practices.   

INDIRECT COSTS:

 On-site Technical Assistance: 

 On-site coaching by the APSRC Teaching & Learning Department for intensive curricular, 
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instructional and leadership support to the establishment of new charter programs and on-going 

professional development of the staff members that meets all requirements by the state of Arkansas 

for professional development staff credit. This intensive intervention is based on a personalized plan 

developed with each of the grantees designed to address their specific support needs.   

 Training and Direct Support:

 Training fees and direct support by recognized instructional, fiscal, legal, technology, and 

leadership experts that enhances implementation of high-quality charter schools. This would involve 

the establishment of all fiscal accountability programmatic elements for the start up or expansion of a 

high-quality charter school and provide each of the grantees access to the technical assistance from 

APSRC staff and other experts representing Technology, Legal, Communication, Teaching and 

Learning, and Fiscal specialists upon demand.  

 Institutional Costs:

 APSRC will utilize indirect costs to cover institutional support of the grant including costs of 

financial support services, administrative functions, public relations and media support, cost of all 

technology support services including the management of the hardware and software, office 

accommodations, telephone, legal assistance, audits, and all services required to properly administer 

the CSP grant requirements.  

  

YEAR FOUR BUDGET 

 

CONTRACTUAL:  

 

Personnel:

Two staff FTE’s salaries of the Technical Assistance team consisting of two (2) fully funded 

positions (Director of Charter Development and Grant Specialist) with a 3% increase contracted with 

APSRC who will serve as the leaders in the state for identifying and disseminating information and 

research regarding best practices in successful charter schools.  
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Fringe Benefits

Two FTE staff fringe benefits which are calculated to include all mandatory withholding and 

sponsored benefits including retirement and insurance.   

Travel

 One attendee at the Charter School Program Directors’ meeting includes air and 

ground transportation, hotel and per diem; 

 Staff attendance at two to three national/annual or regional conferences including 

but not limited to the National Association of Public Charter Schools and National 

Association of Charter School Authorizers which includes air and ground transportation, 

hotel and per diem; and 

 tatewide and regional ground travel costs for two team members based on 

current APSRC mileage and reimbursement rates for hotel and per diem. 

Equipment: 

Replacement of any necessary equipment and purchase of new software. 

 Supplies

 General office and training supplies for two FTE staff including postage, printing and 

copying of materials, award banners, publicity items, and software.  

 Contractual:

 $5,000 Evaluation - Independent quantitative evaluation of Arkansas charter schools to be 

conducted by external evaluator which will address academic achievement, fiscal 

management, and programmatic objectives from the CSP grant.  

 uthorizer Training - Training costs associated with charter authorizers via 

contract with the National Association of Charter School Authorizers or national 

consultants that support charter board members, State Charter Authorizing Panel, and 
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State Board of Education members by enhancing their knowledge of best practices.   

INDIRECT COSTS:

  

 On-site Technical Assistance:

 On-site coaching by the APSRC Teaching & Learning Department for intensive curricular, 

instructional and leadership support to the establishment of new charter programs and on-going 

professional development of the staff members that meets all requirements by the state of Arkansas 

for professional development staff credit. This intensive intervention is based on a personalized plan 

developed with each of the grantees designed to address their specific support needs.   

 Training and Direct Support: 

 Training fees and direct support by recognized instructional, fiscal, legal, technology, and 

leadership experts that enhances implementation of high-quality charter schools. This would involve 

the establishment of all fiscal accountability programmatic elements for the start up or expansion of a 

high-quality charter school and provide each of the grantees access to the technical assistance from 

APSRC staff and other experts representing Technology, Legal, Communication, Teaching and 

Learning, and Fiscal specialists upon demand.  

 Institutional Costs:

 APSRC will utilize indirect costs to cover institutional support of the grant including costs of 

financial support services, administrative functions, public relations and media support, cost of all 

technology support services including the management of the hardware and software, office 

accommodations, telephone, legal assistance, audits, and all services required to properly administer 

the CSP grant requirements.  

YEAR FIVE BUDGET 

 

CONTRACTUAL:

Personnel: 
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Two staff FTE’s salaries of the Technical Assistance team consisting of two (2) fully funded 

positions (Director of Charter Development and Grant Specialist) with a 3% increase contracted with 

APSRC who will serve as the leaders in the state for identifying and disseminating information and 

research regarding best practices in successful charter schools.  

Fringe Benefits:

Two FTE staff fringe benefits which are calculated to include all mandatory withholding and 

sponsored benefits including retirement and insurance.   

Travel: 

 One attendee at the Charter School Program Directors’ meeting includes air and 

ground transportation, hotel and per diem; 

 Staff attendance at two to three national/annual or regional conferences including 

but not limited to the National Association of Public Charter Schools and National 

Association of Charter School Authorizers which includes air and ground transportation, 

hotel and per diem; and 

 Statewide and regional ground travel costs for two team members based on 

current APSRC mileage and reimbursement rates for hotel and per diem. 

Equipment: 

Replacement of any necessary equipment and purchase of new software. 

 Supplies: 

 General office and training supplies for two FTE staff including postage, printing and 

copying of materials, award banners, publicity items, and software.  

 Contractual: 

 valuation - Final report including independent quantitative evaluation of 

Arkansas Charter Schools longitudinally to be conducted by external evaluator which will 
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address academic achievement, fiscal management, and programmatic objectives from the 

CSP grant.  

INDIRECT COSTS: 

 

 On-site Technical Assistance:

 On-site coaching by the APSRC Teaching & Learning Department for intensive curricular, 

instructional and leadership support to the establishment of new charter programs and on-going 

professional development of the staff members that meets all requirements by the state of Arkansas 

for professional development staff credit. This intensive intervention is based on a personalized plan 

developed with each of the grantees designed to address their specific support needs 

 Training and Direct Support:

 Training fees and direct support by recognized instructional, fiscal, legal, technology, and 

leadership experts that enhances implementation of high-quality charter schools. This would involve 

the establishment of all fiscal accountability programmatic elements for the start up or expansion of a 

high-quality charter school and provide each of the grantees access to the technical assistance from 

APSRC staff and other experts representing Technology, Legal, Communication, Teaching and 

Learning, and Fiscal specialists upon demand.  

 Authorizer Training: 

 Training costs associated with charter authorizers by the National Association of Charter 

School Authorizers that support charter board members, State Charter Authorizing Panel, and State 

Board of Education members by enhancing their knowledge of best practices.   

 Institutional Costs: 

 APSRC will utilize indirect costs to cover institutional support of the grant including costs of 

financial support services, administrative functions, public relations and media support, cost of all 

technology support services including the management of the hardware and software, office 
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accommodations, telephone, legal assistance, audits, and all services required to properly administer 

the CSP grant requirements.  
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