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SCHOOL IMPROVEMENT GRANTS 
 
Purpose of the Program 
School Improvement Grants (SIG), authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act of 
1965 (Title I or ESEA), are grants to State educational agencies (SEAs) that SEAs use to make competitive subgrants to local 
educational agencies (LEAs) that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide 
adequate resources in order to raise substantially the achievement of students in their lowest-performing schools.  Under the final 
requirements published in the Federal Register on October 28, 2010 (http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-
27313.pdf), school improvement funds are to be focused on each State’s “Tier I” and “Tier II” schools.  Tier I schools are the lowest-
achieving five percent of a State’s Title I schools in improvement, corrective action, or restructuring, Title I secondary schools in 
improvement, corrective action, or restructuring with graduation rates below 60 percent over a number of years, and, if a State so 
chooses, certain Title I eligible (and participating) elementary schools that are as low achieving as the State’s other Tier I schools 
(“newly eligible” Tier I schools). Tier II schools are the lowest-achieving five percent of a State’s secondary schools that are eligible 
for, but do not receive, Title I, Part A funds, secondary schools that are eligible for, but do not receive, Title I, Part A funds with 
graduation rates below 60 percent over a number of years, and, if a State so chooses, certain additional Title I eligible (participating 
and non-participating) secondary schools that are as low achieving as the State’s other Tier II schools or that have had a graduation 
rate below 60 percent over a number of years (“newly eligible” Tier II schools). An LEA also may use school improvement funds in 
Tier III schools, which are Title I schools in improvement, corrective action, or restructuring that are not identified as Tier I or Tier II 
schools and, if a State so chooses, certain additional Title I eligible (participating and non-participating) schools (“newly eligible” Tier 
III schools).  In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention 
models:  turnaround model, restart model, school closure, or transformation model.        
 
ESEA Flexibility 
An SEA that has received ESEA flexibility no longer identifies Title I schools for improvement, corrective action, or restructuring; 
instead, it identifies priority schools, which are generally a State’s lowest-achieving Title I schools.  Accordingly, if it chooses, an 
SEA with an approved ESEA flexibility request may select the “priority schools list waiver” in Section H of the SEA application for 
SIG funds.  This waiver permits the SEA to replace its lists of Tier I, Tier II, and Tier III schools with its list of priority schools. 
 
Through its approved ESEA flexibility request, an SEA has already received a waiver that permits its LEAs to apply for SIG funds to 
serve priority schools that are not otherwise eligible to receive SIG funds because they are not identified as Tier I, Tier II, or Tier III 
schools.  The waiver offered in this application goes beyond this previously granted waiver to permit the SEA to actually use its 
priority schools list as its SIG list. 
 
Availability of Funds 
The Consolidated and Further Continuing Appropriations Act, 2013, provided $506 million for School Improvement Grants in fiscal 
year (FY) 2013.   
 
FY 2013 SIG funds are available for obligation by SEAs and LEAs through September 30, 2015.   
 
State and LEA Allocations 
Each State (including the District of Columbia and Puerto Rico), the Bureau of Indian Education, and the outlying areas are eligible to 
apply to receive a SIG grant.  The Department will allocate FY 2013 SIG funds in proportion to the funds received in FY 2013 by the 
States, the Bureau of Indian Education, and the outlying areas under Parts A, C, and D of Title I of the ESEA. An SEA must allocate 
at least 95 percent of its SIG funds directly to LEAs in accordance with the final requirements (http://www.gpo.gov/fdsys/pkg/FR-
2010-10-28/pdf/2010-27313.pdf).  The SEA may retain an amount not to exceed five percent of its allocation for State administration, 
evaluation, and technical assistance. 
 
Consultation with the Committee of Practitioners 
Before submitting its application for a SIG grant to the Department, an SEA must consult with its Committee of Practitioners 
established under section 1903(b) of the ESEA regarding the rules and policies contained therein.  The Department recommends that 
the SEA also consult with other stakeholders, such as potential external providers, teachers’ unions, and business, civil rights, and 
community leaders that have an interest in its application. 

http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-27313.pdf
http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-27313.pdf
http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-27313.pdf
http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-27313.pdf
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FY 2013 NEW AWARDS APPLICATION INSTRUCTIONS 
This application is for use only by SEAs that will make new awards. New awards are defined as an award of 
SIG funds to an LEA for a school that the LEA was not previously approved to serve with SIG funds in the 
school year for which funds are being awarded—in this case, the 2014–2015 school year. New three-year 
awards may be made with the FY 2013 funds or any unobligated SIG funds from previous competitions not 
already committed to grants made in earlier competitions.  

The Department will require those SEAs that will use FY 2013 funds solely for continuation awards to submit a 
SIG application. However, those SEAs using FY 2013 funds solely for continuation purposes are only required 
to complete the Continuation Awards Only Application for FY 2013 School Improvement Grants Program 
located at the end of this application.   

 

SUBMISSION INFORMATION 
Electronic Submission:   
The Department strongly prefers to receive an SEA’s FY 2013 SIG application electronically. The application 
should be sent as a Microsoft Word document, not as a PDF.   
 
The SEA should submit its FY 2013 application to OESE.OST@ed.gov.   
 
In addition, the SEA must submit a paper copy of the cover page signed by the SEA’s authorized representative 
to the address listed below under “Paper Submission.” 

Paper Submission:   
If an SEA is not able to submit its application electronically, it may submit the original and two copies of its 
SIG application to the following address: 
 

 Carlas McCauley, Group Leader 
Office of School Turnaround 
U.S. Department of Education 
400 Maryland Avenue, SW, Room 3W320 
Washington, DC 20202-6132  

Due to potential delays in government processing of mail sent through the U.S. Postal Service, SEAs are 
encouraged to use alternate carriers for paper submissions. 

Application Deadline 
Applications are due on or before November 15, 2013. 
 

For Further Information 
If you have any questions, please contact Carlas McCauley at (202) 260-0824 or by e-mail at 
Carlas.Mccauley@ed.gov. 

mailto:OESE.OST@ed.gov
mailto:Carlas.Mccauley@ed.gov
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PART I:  SEA REQUIREMENTS 
 
As part of its application for a School Improvement Grant under section 1003(g) of the ESEA, an SEA must 
provide the following information. 
 
A. ELIGIBLE SCHOOLS 

Part 1 (Definition of Persistently Lowest-Achieving Schools): Along with its list of Tier I, Tier II, and Tier 
III schools, the SEA must provide the definition that it used to develop this list of schools. If the SEA’s 
definition of persistently lowest-achieving schools that it makes publicly available on its Web site is identical to 
the definition that it used to develop its list of Tier I, Tier II, and Tier III schools, it may provide a link to the 
page on its Web site where that definition is posted rather than providing the complete definition.  If an SEA is 
requesting the priority schools list waiver, it need not provide this definition, as its methodology for identifying 
its priority schools has already been approved through its ESEA flexibility request. 
 
Virginia is requesting the priority schools list waiver. 
 

Part 2 (Eligible Schools List): As part of its FY 2013 application an SEA must provide a list, by LEA, of each 
Tier I, Tier II, and Tier III school in the State or, if it is requesting the priority schools list waiver, of each 
priority school in the State. (A State’s Tier I and Tier II schools are its persistently lowest‐achieving schools 
and, if the SEA so chooses, certain additional Title I eligible schools that are as low achieving as the State’s 
persistently lowest‐achieving schools or that have had a graduation rate below 60 percent over a number of 
years.) In providing its list of schools, the SEA must indicate whether a school has been identified as a Tier I or 
Tier II school solely because it has had a graduation rate below 60 percent over a number of years.  
 
Directions: SEAs that generate new lists should create this table in Excel using the format shown below.  An 
example of the table has been provided for guidance. 
 
 SCHOOLS ELIGIBLE FOR FY 2013 SIG FUNDS 

LEA NAME 
LEA NCES 

ID # 
SCHOOL 

NAME 
SCHOOL 
NCES ID# 

 
PRIORITY 

(if applicable) 

TIER 
I 

TIER 
II 

TIER 
III 

GRAD 
RATE 

NEWLY 
ELIGIBLE

1 

              
 
EXAMPLE: 

 SCHOOLS ELIGIBLE FOR FY 2013 SIG FUNDS 

                                            
1 “Newly Eligible” refers to a school that was made eligible to receive SIG funds by the Consolidated Appropriations Act, 
2010.  A newly eligible school may be identified for Tier I or Tier II because it has not made adequate yearly progress for 
at least two consecutive years; is in the State’s lowest quintile of performance based on proficiency rates on State’s 
assessments; and is no higher achieving than the highest-achieving school identified by the SEA as a “persistently lowest-
achieving school” or is a high school that has a graduation rate less than 60 percent over a number of years.  For complete 
definitions of and additional information about “newly eligible schools,” please refer to the FY 2010 SIG Guidance, 
questions A-20 to A-30.   
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LEA NAME LEA NCES 
ID # 

SCHOOL NAME SCHOOL 
NCES ID# 

 
PRIORITY TIER 

I 
TIER 

II 
TIER 

III 
GRAD 
RATE 

NEWLY 
ELIGIBLE 

LEA 1 ## HARRISON ES ##  X         

LEA 1 ## MADISON ES ##  X         

LEA 2 ## TAYLOR MS ##      X   X 
 

Virginia’s list of Schools Eligible for FY 2013 SIG Funds is provided in Attachment A. 
 

Part 3 (Terminated Awards):  All SEAs are required to list any LEAs with one or more schools for which 
funding under previously awarded SIG grants will not be renewed for the 2014-2015 school year. For each such 
school, note the amount of unused remaining funds and explain how the SEA or LEA plans to use those funds.   
LEA NAME SCHOOL NAME DESCRIPTION OF HOW REMAINING FUNDS 

WERE OR WILL BE USED 
AMOUNT OF 

REMAINING FUNDS 
Not 
Applicable 
for Virginia 

Not Applicable 
for Virginia 

  

    
    
    
TOTAL AMOUNT OF REMAINING FUNDS:  

 

 

B. EVALUATION CRITERIA: An SEA must provide the criteria it will use to evaluate the 
information set forth below in an LEA’s application for a School Improvement Grant. 

Part 1: The three actions listed in Part 1 are ones that an LEA must take prior to submitting its application for a 
School Improvement Grant.  Accordingly, the SEA must describe, with specificity, the criteria the SEA will use 
to evaluate an LEA’s application with respect to each of the following actions:    

 
(1) The LEA has analyzed the needs of each Tier I and Tier II school, or each priority school, as applicable, 

identified in the LEA’s application and has selected an intervention for each school. 
 

Evaluation Criteria: 
a. The LEA has provided the student achievement data for the past two years (2011-2012 and 

2012-2013) in reading/language arts and mathematics by school and by grade level for the “all 
students” category and for each identified subgroup. 

b. For all secondary schools, the LEA has provided information about the graduation rate of the 
school in the aggregate and by each identified subgroup.  

c. The LEA has analyzed the student achievement data and graduation data and identified areas 
that need improvement. 

d. The LEA has provided information about the number and percentage of highly qualified 
teachers and teachers with less than three years experience by grade or subject. 

e. The LEA has provided information about the number of years each instructional staff member 
has been employed at the school. 

f. The LEA has provided information about the demographics of the student population to 
include total number of students by the following categories:  1) gender; 2) race or ethnicity; 3) 
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disability status; 4) limited English proficient status; 5) migrant status; 6) homeless status; and 
7) economically disadvantaged status.  

g. The LEA has provided information about the physical plant of the school facility to include:  
1) date built; 2) number of classrooms; 3) description of the library media center; 4) 
description of cafeteria; and 5) description of areas for physical education and/or recess. 

h. The LEA has provided information about the types of technology that are available to students 
and instructional staff. 

 
(2) The LEA has demonstrated that it has the capacity to use school improvement funds to provide adequate 

resources and related support to each Tier I and Tier II school, or each priority school, as applicable, 
identified in the LEA’s application in order to implement fully and effectively the selected intervention 
in each of those schools. 
 

Evaluation Criteria: 
a. The LEA has described the process that it will use to ensure that the selected intervention for 

each school will be implemented fully and effectively. 
b. The LEA has provided a timeline delineating the steps it will take to implement the selected 

intervention. 
c. The LEA agrees to use, as a requirement of the implementation process, the Indistar® school 

improvement planning tool to describe each action item that will be implemented, who is 
responsible for implementing the action item, and the date by which each action item will be 
completed. The LEA, the school, and the identified external partner will select indicators for 
improvement based upon the turnaround model selected.  For example, if the school selects the 
transformation model, all 96 indicators in the Transformational Toolkit must be assessed. 
Tasks must be created to address indicators that are not assessed as “fully implemented.”  

d. For all schools, regardless of the model selected, the Indistar® tool will be used to document 
and monitor progress including: 

a. Establishing annual goals for student achievement on the state's assessments in both 
reading/language arts and mathematics;  

b. Documenting, describing, and monitoring each action to be implemented, who is 
responsible and date by which action will be completed; 

c. Collecting meeting minutes, professional development activities, strategies for extending 
learning opportunities, and parent activities as well as indicators of effective leadership 
and instructional practice; 

d. Setting leading and lagging indicators, including monitoring leading indicators 
quarterly and lagging indicators annually; and  

e. Completing an analysis of data points for quarterly reports to ensure strategic, data-
driven decisions are made to deploy needed interventions for students who are not 
meeting expected growth measures and/or who are at risk of failure and dropping out 
of school. 

 
Additional information on the Indistar® school improvement planning tool is provided in 
Section D of this application. 

 
Process for Determining If Each LEA SIG Application Meets Evaluation Criteria (encompasses all 
components of the SIG application): 
 
For each LEA application received (see Attachment B), a team of SEA reviewers will conduct a first 
review of the application.  Specific criteria for assessing each element are provided in the LEA 
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application.  The SEA will use a rubric to rate each required element to determine whether the LEA 
adequately meets all factors of the evaluation criteria.  If all factors of the element are not adequately 
demonstrated, the SEA will provide feedback to the LEA on additional evidence needed to strengthen the 
LEA response for the element. The LEA will be given the opportunity to revise and resubmit the SIG 
application. Upon receipt of a revised application, the SEA will conduct a final review of all applications 
to determine which LEAs will receive SIG funding. The SEA will notify the LEA of the application’s 
approval status. 

 
(3) The LEA’s budget includes sufficient funds to implement the selected intervention fully and effectively 

in each Tier I and Tier II school, or each priority school, as applicable, identified in the LEA’s 
application, as well as to support school improvement activities in Tier III schools in a State that is not 
requesting the priority schools list waiver, throughout the period of availability of those funds (taking 
into account any waiver extending that period received by either the SEA or the LEA). 
 

Evaluation Criteria: 
a. The LEA has included the required budget summary for each school for the full three years of 

implementation.  
b. The LEA has included the required budget narrative that describes the budget summary in 

detail. 
 

Specific criteria for the review of this element include: reasonable per pupil costs; adequate funding 
projections for the selected external provider; and alignment of the budget requests with the identified 
needs of the school(s).   
 
Part 2: The actions in Part 2 are ones that an LEA may have taken, in whole or in part, prior to submitting its 
application for a School Improvement Grant, but most likely will take after receiving a School Improvement 
Grant.  Accordingly, an SEA must describe the criteria it will use to assess the LEA’s commitment to do the 
following: 
 

• Design and implement interventions consistent with the final requirements; 
 

Each LEA will be required to have a detailed plan in place to demonstrate how the selected interventions 
will be designed, as well as a plan for implementation. Listed below are the factors that will be considered 
to assess the LEA’s commitment to design interventions consistent with the USED Final Requirements 
for School Improvement Grants as amended in October 2010 and in accordance with Virginia’s 
approved ESEA Flexibility Waiver. 

• The LEA has a plan in place to implement the interventions. 
• The LEA has plans to regularly engage the school community, with substantial emphasis on 

parental engagement, to inform members of progress toward the design and implementation of 
the interventions and to give them opportunity to provide input. 

• The LEA has adequate resources to research and design the selected interventions as intended. 
• The LEA has set aside time and resources sufficient to facilitate the design and ongoing 

implementation of interventions. 
• The LEA has attended a SEA-sponsored strategic planning session.   
• The LEA has demonstrated adequate capacity to implement the selected intervention models. 
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The following rubric will be used to evaluate the LEA’s commitment to the design 
and implementation of the interventions consistent with the USED Final 
Requirements for School Improvement Grants as amended October 2010. 

Not Adequately 
Demonstrated 

Moderately Demonstrated Adequately 
Demonstrated* 

Few or none of the 
factors have been 
adequately addressed. 

Many of the factors have 
been adequately 
addressed. 

All of the factors have 
been adequately 
addressed.  

*Note: An “Adequately Demonstrated” rating is required for approval. 
 
Examples of specific criteria for the review of this element include: evidence of collaboration between the 
LEA, the school(s), and the external provider; evidence that the intervention addresses the identified 
needs of the school(s); clearly delineated roles and responsibilities; a plan for monitoring the selected 
intervention; and a timeline for implementation.  
 

• Recruit, screen, and select external providers, if applicable, to ensure their quality; 
 

To assist school divisions with recruiting, screening, and selecting external providers, if applicable, the 
Virginia Department of Education (VDOE) issued a Request for Proposals for Lead Turnaround 
Partners (LTPs). On October 24, 2013, VDOE publicly posted a Notice of Award to eight independent 
contractors. School divisions may select a LTP from the competitively awarded contract list, or they may 
choose to initiate their own competitive process. The benefit of selecting a provider from the VDOE 
contract list is that the competition has already taken place and a school division will not have to delay 
the implementation of the work with the LTP by awaiting results from its own competitive procurement 
process. Specific information such as criteria for selection, terms of contract including duration of award, 
contract number and pricing about each awarded contractor is publicly posted on the VDOE Web site. 
The link below provides the request for proposal for the selection of the LTPs. 
 
http://www.doe.virginia.gov/school_finance/procurement/low_achieving_school/index.shtml 
 
If the LEA chooses to select an external provider that is not included on the VDOE contract list, the LEA 
is required to use the same RFP process used by the VDOE. Listed below are the factors that will be 
considered to assess the LEA’s commitment to recruit, screen, and select external providers, if applicable, 
consistent with the USED Final Requirements for School Improvement Grants as amended in October 
2010. 

• Reasonable and timely steps taken to recruit, screen, and select providers that may include, but 
are not limited to:  

o Analyzing the LEA’s operational needs; 
o Researching and prioritizing the external providers available to serve the school; 
o Contacting other LEAs currently or formerly engaged with the external provider 

regarding their experience; 
o Engaging parents and community members to assist in the selection process; and 
o Delineating the responsibilities and expectations to be carried out by the external provider 

as well as those to be carried out by the LEA. 
• Detailed and relevant criteria for selecting external providers that take into account the specific 

needs of the priority schools to be served by external providers. These criteria may include, but 
are not limited to: 

o A proven track record of success in working with a particular population or type of school; 
o Alignment between external provider services and needs of the LEA; 

http://www.doe.virginia.gov/school_finance/procurement/low_achieving_school/index.shtml
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o Capacity for and documented success in improving student achievement; and 
o Capacity to serve the identified school or schools with the selected intervention model. 

 
The following rubric will be used to evaluate the LEA’s actions related to recruiting, 
screening, and selecting external providers, if applicable. 

Not Adequately 
Demonstrated 

Moderately Demonstrated Adequately Demonstrated* 

Few or none of the factors 
have been adequately 
addressed. 

Many of the factors have 
been adequately addressed. 

All of the factors have been 
adequately addressed.
    

*Note: An “Adequately Demonstrated” rating is required for approval. 
 
LEA Monitoring of the External Provider: 
 
The external provider is required to provide the LEA with monthly and quarterly reports, along with an 
annual summary, to include information such as: student achievement data; teacher observations; line 
item budget expenditures; parental development activities; number of minutes spent providing extended 
learning opportunities; the development of external partnerships; etc. In addition, the SEA supports the 
LEA’s monitoring of the external provider through a contractor who attends monthly and quarterly 
school improvement/data analysis meetings and provides written feedback to the SEA and LEA 
regarding the collaborative efforts of the division, school(s), and external provider in implementing the 
reform. 
 

• Align other resources with the interventions; 
 

The detailed budget summary the LEA submits as part of the grant application will provide evidence of 
how other funding sources such as Title II, Part A; Title II, Part D; Title III, Part A; Title VI, Part B; 
and state and/or local resources will be used to support school improvement activities. Additionally, the 
LEA will provide a budget narrative in its application that will provide a description of how other 
resources will be used such as personnel, materials, and services to support the selected intervention 
model. 
 

The following rubric will be used to evaluate the LEA’s alignment of other resources 
with the intervention or school improvement strategy selected. 

Not Adequately 
Demonstrated 

Moderately Demonstrated Adequately Demonstrated* 

Few or none of the factors 
have been adequately 
addressed. 

Many of the factors have 
been adequately addressed. 

All of the factors have been 
adequately addressed.
    

*Note: An “Adequately Demonstrated” rating is required for approval. 
 
Examples of specific criteria for the review of this element include: justification in the detailed budget 
narrative to ensure that the request is aligned with the identified need(s) of the school(s), and evidence 
that the request provides additional support for the school(s) without duplicating services.  
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• Modify its practices or policies, if necessary, to enable it to implement the interventions fully and 
effectively; 
 

The LEA will provide evidence that a review of division and school policies has been completed to ensure 
alignment with the selected interventions. Evidence will include copies of division meeting agendas and 
accompanying notes. If changes are needed to existing policies and/or procedures, additional 
documentation will be requested such as revisions to policy manuals, local board of education meeting 
minutes, and/or other appropriate division communication. 
 
 

The following rubric will be used to evaluate the LEA’s modification of practices 
and/or policies, if necessary, to enable implementation of the intervention fully and 
effectively. 
Not Adequately 
Demonstrated 

Moderately Demonstrated Adequately Demonstrated* 

Few or none of the factors 
have been adequately 
addressed. 

Many of the factors have 
been adequately addressed. 

All of the factors have been 
adequately addressed.
    

*Note: An “Adequately Demonstrated” rating is required for approval. 
 

• Sustain the reforms after the funding period ends. 
 

The LEA will provide a narrative identifying resources, financial and otherwise, that will be used to 
sustain the reform effort after the funding period ends. The LEA’s ability to sustain the reform effort 
after the funding period ends will be evaluated by considering the following: 

• Use of the Indistar® online tool by the division and school improvement teams to inform, coach, 
sustain, track, and report school improvement activities; 

• Implementation of contract with external provider, if applicable; and 
• Division plan and budget for sustaining the reform effort. 

 
The following rubric will be used to evaluate the LEA’s commitment to sustain the 
reform effort after the funding period ends.  

Not Adequately 
Demonstrated 

Moderately Demonstrated Adequately Demonstrated* 

Few or none of the factors 
have been adequately 
addressed. 

Many of the factors have 
been adequately addressed. 

All of the factors have been 
adequately addressed.
    

*Note: An “Adequately Demonstrated” rating is required for approval. 
 

Examples of specific criteria for the review of this element include: Indistar® documentation of the 
continued support on behalf of the LEA that will be necessary to sustain efforts and to continue to meet 
established objectives for each indicator; evidence of a phase-out plan with the external provider 
including decreased fees and external provider presence as the LEA increasingly assumes responsibility 
for sustaining the reform, and incremental decreases in funding requests over the three-year grant award 
period. 
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B-1. ADDITIONAL EVALUATION CRITERIA: In addition to the evaluation criteria listed in Section 
B, the SEA must evaluate the following information in an LEA’s budget and application: 
(1) How will the SEA review an LEA’s proposed budget with respect to activities carried out during the pre-
implementation period2 to help an LEA prepare for full implementation in the following school year? 
 
 (2) How will the SEA evaluate the LEA’s proposed activities to be carried out during the pre-implementation 
period to determine whether they are allowable?  
 
2  “Pre-implementation” enables an LEA to prepare for full implementation of a school intervention model at the start of the 2014–
2015 school year.  For a full description of pre-implementation, please refer to section J of the SIG Guidance. 
 
Listed below are: 1) the allowable pre-implementation activities that LEAs may include in their 
application for FY 2013 SIG funds under Section 1003(g) of the ESEA; and 2) the criteria the state will 
use to evaluate each activity. Those pre-implementation activities with a “yes” will be approved.   
 

Allowable Pre-implementation 
Activities 

Evaluation Criteria 

1. The LEA will hold parent 
and community meetings to 
review school performance, 
discuss the new intervention 
model to be implemented, and 
develop school improvement 
plans in line with the model 
selected.   

____ Yes     ____ No 
 

a. The LEA has described the 
process it will use to engage 
parent and community 
members in the review of 
school performance, discussion 
of selected intervention model, 
and development of school 
improvement plans.  

____ Yes     ____ No 
 

b. The LEA has included a 
timeline of activities designed to 
include parent and community 
members in the planning 
process to implement an 
intervention model.   

2. The LEA will either: 1) select 
a charter school operator, a 
CMO, or an EMO from the 
state-approved list; or 2) 
conduct the required review 
process to select a charter 
school operator, a CMO, or an 
EMO and contract with that 
entity; or properly select any 
external provider that may be 
necessary to assist in planning 
for the implementation of an 
intervention model. 

____ Yes     ____ No 
 

a. The LEA has either: 1) 
chosen a state-approved 
charter school operator, a 
CMO, or an EMO from the 
state approved list; or  
2) described the process it will 
use to conduct the required 
review process to select a 
charter school operator, a 
CMO, or an EMO and contract 
with that entity, or properly 
select any external provider 
that may be necessary to assist 
in planning for the 
implementation of an 
intervention model.  
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____ Yes     ____ No 
 

b. The LEA has provided copies 
of the request for proposals 
(RFP), application guidelines 
for external providers, and 
criteria used to evaluate 
applications.   

____ Yes     ____ No 
 

c. The LEA has provided a 
timeline for recruiting, 
screening, and selecting 
external providers.   

3. The LEA will recruit and 
hire the incoming principal, 
leadership team, and/or 
instructional staff.  

____ Yes     ____ No 
 
 
 

a. The LEA has described the 
process for recruiting and 
hiring of the principal and/or 
other staff.   

____ Yes     ____ No 
 

b. The LEA has described the 
professional development it will 
provide to the newly hired 
principal and/or other staff to 
ensure successful 
implementation of the 
intervention model. 

4. The LEA will provide 
remediation and enrichment to 
students in schools that will 
implement an intervention 
model, purchase appropriate 
instructional materials, or 
compensate staff for 
instructional planning.   

____ Yes     ____ No 
 

a. The LEA has described the 
remediation and/or enrichment 
activities, listed the 
instructional materials to be 
purchased, and/or described 
the compensation plan of staff 
for instructional planning. 

 

____ Yes     ____ No 
 

b. The LEA has described how 
the remediation and/or 
enrichment activities, purchase 
of instructional materials, 
and/or compensation of staff 
for instructional planning will 
contribute to increased student 
achievement. 

 

5. The LEA will provide 
professional development that 
will enable staff to effectively 
implement new or revised 
instructional programs that are 
aligned with the school’s 
comprehensive and 
instructional plan and 
intervention model.   

____ Yes     ____ No 
 

a. The LEA has described the 
professional development it will 
require to enable staff to 
effectively implement new or 
revised instructional programs 
that are aligned with the 
school’s comprehensive and 
instructional plan and 
intervention model.   



13 
 

____ Yes     ____ No 
 

b. The LEA has provided a 
timeline for professional 
development.  

 

6. The LEA will develop and 
pilot a data system for use in 
schools implementing an 
intervention model; analyze 
data; or develop and adopt 
interim assessments for use in 
those schools.   

____ Yes     ____ No 
 

a. The LEA has described how 
it plans to develop and pilot a 
data system for use in the 
schools implementing an 
intervention model; analyze 
data; or develop and adopt 
interim assessment for use in 
those schools.   

____ Yes     ____ No 
 

b. The LEA has provided a 
timeline for the development 
and piloting of the data system.  

7. The LEA will conduct other 
allowable pre-implementation 
activities.   

____ Yes     ____ No a. The LEA has described its 
plan to conduct other allowable 
pre-implementation activities.   

8. The LEA’s budget includes 
sufficient funds to conduct pre-
implementation activities fully 
and effectively in addition to 
implementing an intervention 
model throughout the period of 
availability of funds.   

____ Yes     ____ No 
 
 

a. The LEA has included a 
budget summary for pre-
implementation activities in 
each school.   

____ Yes     ____ No 
 

b. The LEA has included the 
required narrative budget that 
describes the budget summary 
in detail.   

____ Yes     ____ No 
 

c. The LEA pre-implementation 
budget includes only allowable 
activities.  

____ Yes     ____ No 
 

d. The LEA pre-
implementation budget is 
sufficient to fund the activities 
described in the budget 
narrative. 

____ Yes     ____ No 
 

e. The activities described in the 
budget narrative support the 
identified needs. 

____ Yes     ____ No 
 

e. The activities described in the 
budget narrative can be 
accomplished within the pre-
implementation timeline 
provided in the application. 
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C. TIMELINE: An SEA must describe its process and timeline for approving LEA applications. 
 
The SEAs Office of School Improvement will perform the tasks below with the support of the Office of 
Program Administration and Accountability as needed. 

Task  Completion Date  
 based upon grant 
approval date of 
February 1, 2014 

1. Provide initial guidance to LEAs regarding grant 
requirements, reform models, and pre-
implementation guidelines. 

Fall 2013 /  
January 2014 

2. Release LEA applications and guidelines for 
eligible applicants. 

February 14, 2014 

3. Provide technical assistance on completion of the 
LEA application and pre-implementation activities 
to eligible applicants. 

February 28, 2014 

4. Receive LEA applications. March 14, 2014 
5. Conduct First Review of LEA applications, 
provide technical assistance and feedback as 
needed, receive and review revised applications. 

April 14, 2014 

6. Award funds to school divisions, making three 
year awards.  

May 1, 2014 

7. Provide technical assistance for pre-
implementation activities and initial grant 
implementation. 

May 1, 2014 

8.  Full implementation July 1, 2014 
[ 
 
D. DESCRIPTIVE INFORMATION: An SEA must include the information set forth below. 

(1) Describe the SEA’s process for reviewing an LEA’s annual goals for student achievement for its Tier I and 
Tier II schools, or for its priority schools, as applicable, and how the SEA will determine whether to renew an 
LEA’s School Improvement Grant with respect to one or more Tier I or Tier II schools, or one or more priority 
schools, in at LEA that is not meeting those goals and making progress on the leading indicators in section III of 
the final requirements. 
 

The SEA will require LEAs to set annual goals for student achievement for each priority school. Progress 
toward the goals for each school will be evaluated by the SEA on a quarterly basis through the Indistar® 
online school improvement tool. Indistar® is an online system for use with division and school 
improvement teams designed by the United States Department of Education (USED) Center for 
Innovation and Learning (CIL). The tool has been customized for use in Virginia and is aligned to the 
state and federal requirements for school improvement. The SIG grantees will enter their annual goals 
for student achievement into the Indistar system. Once the goals have been entered into the tool, SEA 
staff and trained contractors work with the grantees on a regular basis to review their progress and make 
adjustments as necessary.  
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In addition to entering goals and tracking progress toward meeting goals using the online tool, grantees 
will participate in a series of training sessions designed to ensure that grantees are making the necessary 
progress toward their goals and adjusting program delivery, professional development, resources, and 
other areas as necessary. The SEA will provide additional targeted technical assistance to any priority 
school that is not making progress toward its student achievement goals. 
 
At the end of each implementation year, each school receiving SIG funds is required to present a 
summary of the school’s progress with respect to student outcomes and measurable goals. This 
continuation defense is reviewed and additional targeted assistance may be provided to the school based 
on the following criteria: 

• Comprehensive analysis of student achievement results; 
• Measurable goals that are related to student outcomes; 
• Action steps lead to the attainment of measurable goals; 
• All sources used for funding are clearly aligned to measurable goals and action steps; and 
• Evidence of plan tracking/monitoring of goals relative to student outcomes. 

 
As a result of the information provided through Indistar® on progress toward meeting annual goals for 
student achievement, the information learned from onsite monitoring visits to the grantees, and the 
review of the grantee continuation defense, the SEA will determine whether the grantees have made 
progress toward the goals and the leading indicators described in Section III of the USED SIG Final 
Requirements. The SEA will renew the grant applications for subsequent years provided the LEA is 
meeting or making progress toward the goals established by the LEA and approved by the SEA. 
 
The link to Indistar® as well as the username and password are provided below 
 
http://www.centerii.org/SchoolRestructuring/login.aspx 
Username: VADA55 
Password: Va23TT 
 

(2) Describe the SEA’s process for reviewing the goals an LEA establishes for its Tier III schools (subject to 
approval by the SEA) and how the SEA will determine whether to renew an LEA’s School Improvement Grant 
with respect to one or more Tier III schools in the LEA that are not meeting those goals.  If an SEA is 
requesting the priority schools list waiver, it need not provide this information, as it will have no Tier III 
schools. 
 
Virginia is requesting the priority schools list waiver. 
 

(3) Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is 
implementing a school intervention model fully and effectively in the Tier I and Tier II schools, or the priority 
schools, as applicable, the LEA is approved to serve. 
 
In addition to quarterly monitoring of the attainment of student achievement goals through Indistar®, a 
trained academic consultant will be assigned to each division. Monthly onsite monitoring will be 
conducted to ensure the LEA is implementing each selected intervention and/or school improvement 
strategy as specified in the approved grant application. 
 
Technical assistance will be provided to ensure that the LEA is implementing the school intervention 
model and/or selected school improvement strategies fully and effectively. Monitoring may include the 

http://www.centerii.org/SchoolRestructuring/login.aspx
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following: 
• Progress toward the LEA-established and SEA-approved student achievement goals; 
• Effectiveness of instruction in meeting the student achievement goals; 
• Feedback from students, teachers, parents, and school leadership to determine if the school and 

staff are invested in the success of every student; 
• Progress toward the following leading indicators:  

1. Number of minutes within the school year; 
2. Student participation rate on state assessments in reading/language arts and mathematics 

by subgroup; 
3. Dropout rate (if applicable); 
4. Student attendance rate; 
5. Number and percentage of students completing advanced coursework, early college 

scholars programs, and/or dual enrollment classes; 
6. Discipline incidents; 
7. Truant students; 
8. Distribution of teachers by performance level on LEA’s teacher evaluation system; and 
9. Teacher attendance rate. 

• Progress toward working with external provider, if applicable. 
 
 

(4) Describe how the SEA will prioritize School Improvement Grants to LEAs if the SEA does not have 
sufficient school improvement funds to serve all eligible schools for which each LEA applies. 
 
The state will prioritize SIG grants to LEAs according to the following factors and in the prioritized 
order provided below:     

• LEAs seeking funding for priority schools identified due to low Federal Graduation Indicator 
(FGI) rates; 

• LEAs with schools that demonstrate a greater need for funding based on low reading and/or 
mathematics pass rates as compared to other priority schools; and 

• The geographic distribution of priority schools to ensure that priority schools throughout the 
State are served. 

 

(5) Describe the criteria, if any, which the SEA intends to use to prioritize among Tier III schools.   If an SEA is 
requesting the priority schools list waiver, it need not provide this information, as it will have no Tier III 
schools.   
 
Virginia is requesting the priority schools list waiver. 
 
 

(6) If the SEA intends to take over any Tier I or Tier II schools, or any priority schools, as applicable, identify 
those schools and indicate the school intervention model the SEA will implement in each school. 
 
At this time Virginia does not intend to take over any priority schools. 
 

(7) If the SEA intends to provide services directly to any schools in the absence of a takeover, identify those 
schools and, for Tier I or Tier II schools, or for priority schools, as applicable, indicate the school intervention 
model the SEA will implement in each school and provide evidence of the LEA’s approval to have the SEA 
provide the services directly. 
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At this time Virginia does not intend to provide services directly to any schools in the absence of a 
takeover.  
 

3 If, at the time an SEA submits its application, it has not yet determined whether it will provide services directly to any schools in the 
absence of a takeover, it may omit this information from its application.  However, if the SEA later decides that it will provide such 
services, it must amend its application to provide the required information. 

E. ASSURANCES: The SEA must provide the assurances set forth below. 

By submitting this application, the SEA assures that it will do the following (check each box): 
 

 Comply with the final requirements and ensure that each LEA carries out its responsibilities outlined in the 
final requirements. 

 Award each approved LEA a School Improvement Grant in an amount that is of sufficient size and scope to 
implement the selected intervention in each Tier I and Tier II school, or each priority school, as applicable, that 
the SEA approves the LEA to serve. 

 Monitor and evaluate the actions an LEA has taken, as outlined in its approved SIG application, to recruit, 
select and provide oversight to external providers to ensure their quality. 

 Monitor and evaluate the actions the LEA has taken, as outlined in its approved SIG application, to sustain 
the reforms after the funding period ends and provide technical assistance to LEAs on how they can sustain 
progress in the absence of SIG funding. 
 

 If a Tier I or Tier II school, or priority school, as applicable, implementing the restart model becomes a 
charter school LEA, hold the charter school operator or charter management organization accountable, or ensure 
that the charter school authorizer holds the respective entity accountable, for meeting the final requirements. 

 Post on its Web site, within 30 days of awarding School Improvement Grants, all final LEA applications and 
a summary of the grants that includes the following information: name and NCES identification number of each 
LEA awarded a grant; total amount of the three year grant listed by each year of implementation; name and 
NCES identification number of each school to be served; and type of intervention to be implemented in each 
Tier I and Tier II school or priority school, as applicable. 

 Report the specific school-level data required in section III of the final SIG requirements. 

F. SEA RESERVATION: The SEA may reserve an amount not to exceed five percent of its School 
Improvement Grant for administration, evaluation, and technical assistance expenses. 

The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that 
the SEA plans to conduct with any State-level funds it chooses to reserve from its School Improvement Grant 
allocation. 
 
The SEA will reserve five percent of its School Improvement Grant funds for administration, evaluation, 
and technical assistance. The SEA will use the funds reserved as follows: 
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Administration: 
The SEA will conduct all activities required for release, review, approval and awarding of School 
Improvement Grant funds. The activities associated with release, review, approval, and awarding of the 
grant will include the technical assistance activities described below, as well as staff review and approval 
of the grant applications. Grant applications are subject to four levels of review before final approval is 
granted.  Applications are reviewed by program specialists, the director of school improvement, the 
director of grants, accounting, and reporting, and an assistant superintendent before final approval is 
granted. Additionally, the SEA will monitor implementation of all activities required to fully and 
effectively implement the grants. 
 
Evaluation: 
The SEA will contract with an outside evaluator to determine effectiveness of School Improvement 
Grants. 
 
Technical Assistance: 
The SEA will provide technical assistance to LEAs in: 1) developing an application for funds; 2) carrying 
out pre-implementation activities; 3) implementing the grant as approved; and 4) evaluating the 
effectiveness of the grant. Introductory webinars will be conducted with school divisions to: 1) outline the 
requirements associated with the grant funding; 2) explain the process for applying for funds; and 3) 
provide an expected timeline for approval and future technical assistance. Follow-up technical assistance 
will be held for schools divisions that are planning to contract with a Lead Turnaround Partner (LTP) or 
Educational Management Organization (EMO). The purpose of the technical assistance will be to assist 
school divisions with understanding how to develop a contract with a LTP or EMO. Additionally, within 
10 days of releasing the LEA application, a webinar will be held to assist school divisions with completing 
the application. The technical assistance that will be provided to LEAs to assist with implementation of 
the grant will include extensive training throughout the year. Multiple day, single day, and webinar 
sessions will be held. These sessions will provide support for school divisions in developing the capacity to 
implement the grant, and will also provide the follow-up technical assistance and monitoring of the 
implementation. 
 

G. CONSULTATION WITH STAKEHOLDERS 

 By checking this box, the SEA assures that it has consulted with its Committee of Practitioners regarding the 
information set forth in its application.   

H. WAIVERS:  SEAs are invited to request waivers of the requirements set forth below.  An SEA must 
check the corresponding box(es) to indicate which waiver(s) it is requesting. 

The Virginia Department of Education requests a waiver of the State-level requirements it has indicated 
below.  The State believes that the requested waiver(s) will increase its ability to implement the SIG program 
effectively in eligible schools in the State in order to improve the quality of instruction and raise the academic 
achievement of students in Tier I, Tier II, and Tier III schools or in its priority schools, as applicable.   

Waiver 1: Tier II waiver  
In order to enable the State to generate new lists of Tier I, Tier II, and Tier III schools for its FY 2013 

competition, waive paragraph (a)(2) of the definition of “persistently lowest-achieving schools” in Section I.A.3 
of the SIG final requirements and incorporation of that definition in identifying Tier II schools under Section 
I.A.1(b) of those requirements to permit the State to include, in the pool of secondary schools from which it 
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determines those that are the persistently lowest-achieving schools in the State, secondary schools participating 
under Title I, Part A of the ESEA that have not made adequate yearly progress (AYP) for at least two 
consecutive years or are in the State’s lowest quintile of performance based on proficiency rates on the State’s 
assessments in reading/language arts and mathematics combined.   
 
Assurance 

The State assures that it will include in the pool of schools from which it identifies its Tier II schools all Title 
I secondary schools not identified in Tier I that either (1) have not made AYP for at least two consecutive years; 
or (2) are in the State’s lowest quintile of performance based on proficiency rates on the State’s assessments in 
reading/language arts and mathematics combined.  Within that pool, the State assures that it will identify as 
Tier II schools the persistently lowest-achieving schools in accordance with its approved definition.  The State 
is attaching the list of schools and their level of achievement (as determined under paragraph (b) of the 
definition of “persistently lowest-achieving schools”) that would be identified as Tier II schools without the 
waiver and those that would be identified with the waiver.  The State assures that it will ensure that any LEA 
that chooses to use SIG funds in a Title I secondary school that becomes an eligible Tier II school based on this 
waiver will comply with the SIG final requirements for serving that school. 
 
Waiver 2: n-size waiver 

In order to enable the State to generate new lists of Tier I, Tier II, and Tier III schools for its FY 2013 
competition, waive the definition of “persistently lowest-achieving schools” in Section I.A.3 of the SIG final 
requirements and the use of that definition in Section I.A.1(a) and (b) of those requirements to permit the State 
to exclude, from the pool of schools from which it identifies the persistently lowest-achieving schools for Tier I 
and Tier II, any school in which the total number of students in the “all students” group in the grades assessed is 
less than [Please indicate number]. 
 
Assurance 

The State assures that it determined whether it needs to identify five percent of schools or five schools in 
each tier prior to excluding small schools below its “minimum n.”  The State is attaching, and will post on its 
Web site, a list of the schools in each tier that it will exclude under this waiver and the number of students in 
each school on which that determination is based.  The State will include its “minimum n” in its definition of 
“persistently lowest-achieving schools.”  In addition, the State will include in its list of Tier III schools any 
schools excluded from the pool of schools from which it identified the persistently lowest-achieving schools in 
accordance with this waiver.   
 
Waiver 3: Priority schools list waiver   

 In order to enable the State to replace its lists of Tier I, Tier II, and Tier III schools with its list of priority 
schools that meet the definition of “priority schools” in the document titled ESEA Flexibility and that were 
identified in accordance with its approved request for ESEA flexibility, waive the school eligibility 
requirements in Section I.A.1 of the SIG final requirements. 
 
Assurance 

 The State assures that its methodology for identifying priority schools, approved through its ESEA 
flexibility request, provides an acceptable alternative methodology for identifying the State’s lowest-performing 
schools and thus is an appropriate replacement for the eligibility requirements and definition of persistently 
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lowest-achieving schools in the SIG final requirements. 
 
Waiver 4: Period of availability of FY 2013 funds waiver 
Note: This waiver only applies to FY 2013 funds for the purpose of making three-year awards to eligible 
LEAs.   
 

 Waive section 421(b) of the General Education Provisions Act (20 U.S.C. § 1225(b)) to extend the period of 
availability of FY 2013 school improvement funds for the SEA and all of its LEAs to September 30, 2017. 
WAIVERS OF LEA REQUIREMENTS 

[Enter State Name Here] requests a waiver of the requirements it has indicated below.  These waivers would 
allow any local educational agency (LEA) in the State that receives a School Improvement Grant to use those 
funds in accordance with the final requirements for School Improvement Grants and the LEA’s application for a 
grant. 
The State believes that the requested waiver(s) will increase the quality of instruction for students and improve 
the academic achievement of students in Tier I, Tier II, or Tier III schools by enabling an LEA to use more 
effectively the school improvement funds to implement one of the four school intervention models in its Tier I, 
Tier II, or Tier III schools.  The four school intervention models are specifically designed to raise substantially 
the achievement of students in the State’s Tier I, Tier II, and Tier III schools. 

Waiver 5: School improvement timeline waiver 
Note: An SEA that requested and received the school improvement timeline waiver for the FY 2012 
competition and wishes to also receive the waiver for the FY 2013 competition must request the waiver 
again in this application. 
 
An SEA that has been approved for ESEA flexibility need not request this waiver as it has already 
received a waiver of the requirement in section 1116(b) of the ESEA to identify schools for improvement 
through its approved ESEA flexibility request. 
 
Schools that started implementation of a turnaround or restart model in the 2011-2012, 2012-2013, 2013-
2014 school years cannot request this waiver to “start over” their school improvement timeline again. 
 

Waive section 1116(b)(12) of the ESEA to permit LEAs to allow their Tier I, Tier II, and Tier III Title I 
participating schools that will fully implement a turnaround or restart model beginning in the 2014–2015 school 
year to “start over” in the school improvement timeline.  
 
Assurances 

The State assures that it will permit an LEA to implement this waiver only if the LEA receives a School 
Improvement Grant and requests the waiver in its application as part of a plan to implement the turnaround or 
restart model beginning in the 2014–2015 school year in a school that the SEA has approved it to serve.  As 
such, the LEA may only implement the waiver in Tier I, Tier II, and Tier III schools, as applicable, included in 
its application.  
 

The State assures that, if it is granted this waiver, it will submit to the U.S. Department of Education a report 
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that sets forth the name and NCES District Identification Number for each LEA implementing a waiver. 
 
Waiver 6: Schoolwide program waiver 
Note: An SEA that requested and received the schoolwide program waiver for the FY 2012 competition 
and wishes to also receive the waiver for the FY 2013 competition must request the waiver again in this 
application. 
 
An SEA that has been approved for ESEA flexibility need not request this waiver as it has already 
received a waiver of the schoolwide poverty threshold through its approved ESEA flexibility request. 
 

Waive the 40 percent poverty eligibility threshold in section 1114(a)(1) of the ESEA to permit LEAs to 
implement a schoolwide program in a Tier I, Tier II, or Tier III participating school that does not meet the 
poverty threshold and is fully implementing one of the four school intervention models. 
 
Assurances 

The State assures that it will permit an LEA to implement this waiver only if the LEA receives a School 
Improvement Grant and requests to implement the waiver in its application.  As such, the LEA may only 
implement the waiver in Tier I, Tier II, and Tier III schools, as applicable, included in its application. 
  

The State assures that, if it is granted this waiver, it will submit to the U.S. Department of Education a report 
that sets forth the name and NCES District Identification Number for each LEA implementing a waiver. 

I. ASSURANCE OF NOTICE AND COMMENT PERIOD – APPLIES TO ALL WAIVER REQUESTS   

The State assures that, prior to submitting its School Improvement Grant application, the State provided all 
LEAs in the State that are eligible to receive a School Improvement Grant with notice and a reasonable 
opportunity to comment on its waiver request(s) and has attached a copy of that notice as well as copies of any 
comments it received from LEAs.  The State also assures that it provided notice and information regarding the 
above waiver request(s) to the public in the manner in which the State customarily provides such notice and 
information to the public (e.g., by publishing a notice in the newspaper; by posting information on its Web site) 
and has attached a copy of, or link to, that notice. 
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PART II: LEA APPLICATION 
 

An SEA must develop an LEA application form that it will use to make subgrants of school improvement funds 
to eligible LEAs.   
 
 

LEA APPLICATION REQUIREMENTS 
The LEA application form that the SEA uses must contain, at a minimum, the information set forth below.  An 
SEA may include other information that it deems necessary in order to award school improvement funds to its 
LEAs. 
 
The LEA Application is provided in Attachment B. 
 
A. SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the 
schools it will serve with a School Improvement Grant. 
An LEA must identify each Tier I, Tier II, and Tier III school, or each priority school, as applicable, the LEA 
commits to serve and identify the model that the LEA will use in each Tier I and Tier II school, or in each 
priority school, as applicable. 

 
SCHOOL  

NAME 
NCES 
ID # 

PRIORITY TIER  
I 

TIER 
II 

TIER 
III 

INTERVENTION  (TIER I AND II/PRIORITY    
ONLY) 

(if 
applicable) 

turnaround restart closure transformation 

          
          
          
          

 
 

Note:  An LEA that has nine or more Tier I and Tier II schools may not implement the transformation model 
in more than 50 percent of those schools. 

 

B. DESCRIPTIVE INFORMATION: An LEA must include the following information in its application 
for a School Improvement Grant. 

(1) For each Tier I and Tier II school, or each priority school, that the LEA commits to serve, the LEA must 
demonstrate that the LEA has analyzed the needs of each school, such as instructional programs, school 
leadership and school infrastructure, and selected interventions for each school aligned to the needs each 
school has identified.  
 

(2) The LEA must ensure that each Tier I and Tier II school, or each priority school, that it commits to serve 
receives all of the State and local funds it would receive in the absence of the school improvement funds and 
that those resources are aligned with the interventions. 
 

(3) The LEA must describe actions it has taken, or will take, to— 
• Determine its capacity to provide adequate resources and related support to each Tier I and Tier II 

school, or each priority school, identified in the LEA’s application in order to implement, fully and 
effectively, the required activities of the school intervention model it has selected; 
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• Design and implement interventions consistent with the final requirements of the turnaround model, 
restart model, school closure, or transformation model;       

• Recruit, screen, and select external providers, if applicable, to ensure their quality; 
• Modify its practices or policies, if necessary, to enable its schools to implement the interventions fully 

and effectively; and, 
• Sustain the reforms after the funding period ends. 

 
(4) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in 

each Tier I and Tier II school, or each priority school, identified in the LEA’s application. 
 

(5) The LEA must describe how it will monitor each Tier I and Tier II school, or each priority school, that 
receives school improvement funds including by- 
• Establishing annual goals for student achievement on the State’s assessments in both reading/language 

arts and mathematics; and, 
• Measuring progress on the leading indicators as defined in the final requirements. 

 
(6) For each Tier III school the LEA commits to serve, the LEA must identify the services the school will 

receive or the activities the school will implement. 
 
(7) The LEA must describe the goals it has established (subject to approval by the SEA) in order to hold 

accountable its Tier III schools that receive school improvement funds. 
 
(8) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and 

implementation of school improvement models in its Tier I and Tier II schools or in its priority schools, as 
applicable.  

 

C. BUDGET: An LEA must include a budget that indicates the amount of school improvement funds the 
LEA will use each year in each Tier I, Tier II, and Tier III school, or each priority school, it commits to 
serve. 
The LEA must provide a budget that indicates the amount of school improvement funds the LEA will use each 
year to— 

• Implement the selected model in each Tier I and Tier II school, or priority school, it commits to serve; 
• Conduct LEA-level activities designed to support implementation of the selected school intervention 

models in the LEA’s Tier I and Tier II schools or priority schools; and 
• Support school improvement activities, at the school or LEA level, for each Tier III school identified in 

the LEA’s application. 
 

Note:  An LEA’s budget should cover three years of full implementation and be of sufficient size and scope 
to implement the selected school intervention model in each Tier I and Tier II school the LEA commits to 
serve.  Any funding for activities during the pre-implementation period must be included in the first year of 
the LEA’s three-year budget plan. 

                   
                   

                  
     

 
An LEA’s budget for each year may not exceed the number of Tier I, Tier II, and Tier III schools, or the 
number of priority schools, it commits to serve multiplied by $2,000,000 (not to exceed $6,000,000 per 
school over three years). 
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 Example: 
LEA XX BUDGET 
  Year 1 Budget Year 2 Budget Year 3 Budget Three-Year Total 

  Pre-implementation 
Year 1 - Full 
Implementation       

Tier I  ES #1 $257,000  $1,156,000  $1,325,000  $1,200,000  $3,938,000  
Tier I  ES #2 $125,500  $890,500  $846,500  $795,000  $2,657,500  
Tier I MS #1 $304,250  $1,295,750  $1,600,000  $1,600,000  $4,800,000  
Tier II HS #1 $530,000  $1,470,000  $1,960,000  $1,775,000  $5,735,000  
LEA-level Activities  $250,000  $250,000  $250,000  $750,000  
Total Budget $6,279,000  $5,981,500  $5,620,000  $17,880,500  

 

D. ASSURANCES: An LEA must include the following assurances in its application for a School 
Improvement Grant. 

The LEA must assure that it will— 
 
(1) Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and 

Tier II school, or each priority school, that the LEA commits to serve consistent with the final 
requirements; 

(2) Establish annual goals for student achievement on the State’s assessments in both reading/language arts and 
mathematics and measure progress on the leading indicators in section III of the final requirements in order 
to monitor each Tier I and Tier II school, or priority school, that it serves with school improvement funds, 
and establish goals (approved by the SEA) to hold accountable its Tier III schools that receive school 
improvement funds; 

(3) If it implements a restart model in a Tier I or Tier II school, or priority school, include in its contract or 
agreement terms and provisions to hold the charter operator, charter management organization, or 
education management organization accountable for complying with the final requirements; 

(4) Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, 
select and provide oversight to external providers to ensure their quality; 

(5) Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain 
the reforms after the funding period ends and that it will provide technical assistance to schools on how 
they can sustain progress in the absence of SIG funding; and, 

(6) Report to the SEA the school-level data required under section III of the final requirements. 

E. WAIVERS: If the SEA has requested any waivers of requirements applicable to the LEA’s School 
Improvement Grant, an LEA must indicate which of those waivers it intends to implement. 

The LEA must check each waiver that the LEA will implement.  If the LEA does not intend to implement the 
waiver with respect to each applicable school, the LEA must indicate for which schools it will implement the 
waiver.  

   “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating   
        schools implementing a turnaround or restart model. 

     Implementing a school-wide program in a Tier I or Tier II Title I participating school that    
        does not meet the 40 percent poverty eligibility threshold. 
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Continuation Awards Only Application for Fiscal Year (FY) 2013 School 
Improvement Grants (SIG) Program 

 

In the table below, list the schools that will receive continuation awards using FY 2013 SIG funds: 

LEA 
NAME 

SCHOOL NAME COHORT # PROJECTED AMOUNT OF 
FY 13 ALLOCATION 

    
    
    
    
    

TOTAL AMOUNT OF CONTINUATION FUNDS PROJECTED FOR ALLOCATION IN FY 13:  
 
 

In the table below, list any LEAs with one or more schools for which funding under previously awarded SIG grants will not be renewed. For 
each such school, note the amount of unused remaining funds and explain how the SEA or LEA plans to use those funds as well as noting the 
explicit reason and process for reallocating those funds (e.g., reallocate to rural schools with SIG grants in cohort 2 who demonstrate a need 
for technology aimed at increasing student literacy interaction). 

LEA NAME SCHOOL NAME DESCRIPTION OF HOW REMAINING FUNDS WERE OR WILL BE USED AMOUNT OF REMAINING 
FUNDS 

    
    
    
    
    

TOTAL AMOUNT OF REMAINING FUNDS:  
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School Improvement Grants (SIG) Program FY 2013 Assurances 

By submitting this application, the SEA assures that it will do the following (check each box): 
 

 Use FY 2013 SIG funds solely to make continuation awards and will not make any new awards2 to its LEAs.  

 Use the renewal process identified in Virginia’s most recently approved SIG application to determine whether to renew an LEA’s School 
Improvement Grant. 

 Monitor and evaluate the actions an LEA has taken, as outlined in its approved SIG application, to recruit, select and provide oversight to external 
providers to ensure their quality. 
 

 Monitor and evaluate the actions the LEA has taken, as outlined in its approved SIG application, to sustain the reforms after the funding period 
ends and provide technical assistance to LEAs on how they can sustain progress in the absence of SIG funding. 

 If a Tier I or Tier II school implementing the restart model becomes a charter school LEA, hold the charter school operator or charter 
management organization accountable, or ensure that the charter school authorizer holds the respective entity accountable, for meeting the final 
requirements. 

 Report the specific school-level data required in section III of the final SIG requirements. 
 

By submitting the assurances and information above, Virginia agrees to carry out its most recently approved SIG application and does not 
need to submit a new FY 2013 SIG application; however, the State must submit the signature page included in the full application package 
(page 3). 

 
 
 
 
 
 

 

                                            
2 A “new award” is defined as an award of SIG funds to an LEA for a school that the LEA was not previously approved to serve with SIG funds in the school year 
for which funds are being awarded—in this case, the 2014–2015 school year.  New awards may be made with the FY 2013 funds or any remaining SIG funds not 
already committed to grants made in earlier competitions. 



LEA NAME LEA NCES ID# SCHOOL NAME SCHOOL NCES ID# PRIORITY TIER I TIER II TIER III
Alexandria City 5100120 Jefferson-Houston Elementary 510012000044 X
Buckingham County 5100540 Buckingham County Elementary 510054002870 X
Buckingham County 5100540 Buckingham County Primary 510054000211 X
Franklin City 5101410 Joseph P. King Jr. Middle 510141002431 X
Franklin City 5101410 S.P. Morton Elementary 510141000631 X
Hampton City 5101800 Jane H. Bryan Elementary 510180000743 X
Henrico County 5101890 L. Douglas Wilder Middle 510189001622 X
Hopewell City 5101980 Hopewell High 510198000867 X
Martinsville City 5102400 Albert Harris Elementary 510240002616 X
Newport News City 5102640 Newsome Park Elementary 510264001065 X
Newport News City 5102640 Sedgefield Elementary 510264001074 X
Newport News City 5102640 Willis A. Jenkins Elementary 510264001077 X
Norfolk City 5102670 Lake Taylor Middle 510267001105 X
Norfolk City 5102670 Lindenwood Elementary 510267001112 X
Norfolk City 5102670 Tidewater Park Elementary 510267001142 X
Norfolk City 5102670 Campostella Elementary 510267001085 X
Norfolk City 5102670 Jacox Elementary 510267001101 X
Norfolk City 5102670 Lafayette-Winona Middle 510267000359 X
Norfolk City 5102670 P.B. Young, Sr. Elementary 510267001147 X
Northampton County 5102710 Kiptopeke Elementary 510271000555 X
Northampton County 5102710 Northampton High 510271001155 X
Petersburg City 5102910 A.P. Hill Elementary 510291001202 X
Petersburg City 5102910 J.E.B. Stuart Elementary 510291001196 X
Richmond City 5103240 Armstrong High 510324002082 X
Richmond City 5103240 Elkhardt Middle 510324001364 X
Richmond City 5103240 Fred D. Thompson Middle 510324001368 X
Richmond City 5103240 Henderson Middle 510324001374 X

SCHOOLS ELIGIBLE FOR FISCAL YEAR 2013 SCHOOL IMPROVEMENT GRANT FUNDS
VIRGINIA DEPARTMENT OF EDUCATION



Richmond City 5103240 John Marshall High 510324002080 X
Richmond City 5103240 Martin Luther King, Jr. Middle 510324001385 X
Richmond City 5103240 Richmond Alternative 510324002307 X
Richmond City 5103240 Thomas C. Boushall Middle 510324002078 X
Richmond City 5103240 Binford Middle 510324001356 X
Richmond City 5103240 Blackwell Elementary 510324001357 X
Richmond City 5103240 Ginter Park Elementary 510324001372 X
Richmond City 5103240 Oak Grove/Bellemeade Elementary 510324001387 X
Roanoke City 5103300 Lincoln Terrace Elementary 510330001425 X
Roanoke City 5103300 William Fleming High 510330001438 X
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Part I: Actions the LEA must take prior to submitting its application:
1) The LEA has analyzed the needs of each Tier I and Tier II school, or each priority school, as applicable, identified in the LEA's application and has 
selected an intervention for each school.
Evaluation Criteria:
a. The LEA has provided the student achievement data for the past two years (2011-2012 and 2012-2013) in reading/language arts and 
mathematics by school and by grade level for the “all students” category and for each identified subgroup.
b. For all secondary schools, the LEA has provided information about the graduation rate of the school in the aggregate and by each identified 
subgroup. 
c. The LEA has analyzed the student achievement data and graduation data and identified areas that need improvement.
d. The LEA has provided information about the number and percentage of highly qualified teachers and teachers with less than three years 
experience by grade or subject.
e. The LEA has provided information about the number of years each instructional staff member has been employed at the school.
f. The LEA has provided information about the demographics of the student population to include total number of students by the following 
categories:  1) gender; 2) race or ethnicity; 3)disability status; 4) limited English proficient status; 5) migrant status; 6) homeless status; and 7) 
economically disadvantaged status. 
g. The LEA has provided information about the physical plant of the school facility to include:  1) date built; 2) number of classrooms; 3) 
description of the library media center; 4) description of cafeteria; and 5) description of areas for physical education and/or recess.
h. The LEA has provided information about the types of technology that are available to students and instructional staff.

2) The LEA has demonstrated that it has the capacity to use school improvement funds to provide adequate resources and related support to each 
Tier I and Tier II school, or each priority school, as applicable, identified in the LEA’s application in order to implement fully and effectively the 
selected intervention in each of those schools.
Evaluation Criteria:
a. The LEA has described the process that it will use to ensure that the selected intervention for each school will be implemented fully and 
effectively.
b. The LEA has provided a timeline delineating the steps it will take to implement the selected intervention.
c. The LEA uses the Indistar® school improvement planning tool to describe each action item that will be implemented, who is responsible for 
implementing the action item, and the date by which each action item will be completed.
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3) The LEA’s budget includes sufficient funds to implement the selected intervention fully and effectively in each Tier I and Tier II school, or each 
priority school, as applicable, identified in the LEA’s application.
Evaluation Criteria:
a. The LEA has included the required budget summary for each school. 
b. The LEA has included the required budget narrative that describes the budget summary in detail.

Part 2:  The actions in Part 2 are ones that an LEA may have taken, in whole or in part, prior to submitting its application for a School 
Improvement Grant, but most likely will take after receiving a School Improvement Grant. 
1) The LEA's commitment to design and implement interventions consistent with the final requirements will be assessed.
Each LEA will be required to have a detailed plan in place to demonstrate how the selected interventions will be designed, as well as a plan for 
implementation. Listed below are the factors that will be considered to assess the LEA’s commitment to design interventions consistent with the 
USED Final Requirements for School Improvement Grants as amended in October 2010 and in accordance with Virginia’s approved ESEA 
Flexibility Waiver.
• The LEA has a plan in place to implement the interventions by January 31, 2014.
• The LEA has plans to regularly engage the school community, with substantial emphasis on parental engagement, to inform members of 
progress toward the design and implementation of the interventions and to give them opportunity to provide input.
• The LEA has adequate resources to research and design the selected interventions as intended.
• The LEA has set aside time and resources sufficient to facilitate the design and ongoing implementation of interventions.
• The LEA has attended a SEA-sponsored strategic planning session.  
• The LEA has demonstrated adequate capacity to implement the selected intervention models.
2) Recruit, screen, and select external providers, if applicable, to ensure their quality;
To assist school divisions with recruiting, screening, and selecting external providers, if applicable, the Virginia Department of Education (VDOE) 
issued a Request for Proposals for Lead Turnaround Partners (LTPs). On October 24, 2013, VDOE publicly posted a Notice of Award to eight 
independent contractors.

NOTE:  Dates are subject to change.
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4)  Modify its practices or policies, if necessary, to enable it to implement the interventions fully and effectively;
The LEA will provide evidence that a review of division and school policies has been completed to ensure alignment with the selected 
interventions. Evidence will include copies of division meeting agendas and accompanying notes. If changes are needed to existing policies 
and/or procedures, additional documentation will be requested such as revisions to policy manuals, local board of education meeting minutes, 
and/or other appropriate division communication.

b. Detailed and relevant criteria for selecting external providers that take into account the specific needs of the priority schools to be served by 
external providers. These criteria may include, but are not limited to:
o A proven track record of success in working with a particular population or type of school;
o Alignment between external provider services and needs of the LEA;
o Capacity for and documented success in improving student achievement; and
o Capacity to serve the identified school or schools with the selected intervention model.
3) Align other resources with the interventions;
The detailed budget summary the LEA submits as part of the grant application will provide evidence of how other funding sources such as Title II, 
Part A; Title II, Part D; Title III, Part A; Title VI, Part B; and state and/or local resources will be used to support school improvement activities. 
Additionally, the LEA will provide a budget narrative in its application that will provide a description of how other resources will be used such as 
personnel, materials, and services to support the selected intervention model.

School divisions may select a LTP from the competitively awarded contract list, or they may choose to initiate their own competitive process. The 
benefit of selecting a provider from the VDOE contract list is that the competition has already taken place and a school division will not have to 
delay the implementation of the work with the LTP by awaiting results from its own competitive procurement process. Specific information such 
as contract number and pricing about each awarded contractor is publicly posted on the VDOE Web site. The link below provides the request for 
proposal for the selection of the LTPs. 
http://www.doe.virginia.gov/school_finance/procurement/
 Listed below are the factors that will be considered to assess the LEA’s commitment to recruit, screen, and select external providers, if 
applicable, consistent with the USED Final Requirements for School Improvement Grants as amended in October 2010.
a. Reasonable and timely steps taken to recruit, screen, and select providers to be in place by January 2014 that may include, but are not limited 
to: 
o Analyzing the LEA’s operational needs;
o Researching and prioritizing the external providers available to serve the school;
o Contacting other LEAs currently or formerly engaged with the external provider regarding their experience;
o Engaging parents and community members to assist in the selection process; and
o Delineating the responsibilities and expectations to be carried out by the external provider as well as those to be carried out by the LEA.
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____ Yes     ____ No

b. The LEA has included a timeline of activities designed 
to include parent and community members in the 
planning process to implement an intervention model.  

Few or none of the factors have been 
adequately addressed.

 Many of the factors have been adequately 
addressed. 

All of the factors have been adequately 
addressed. 

ADDITIONAL EVALUATION CRITERIA: In addition to the evaluation criteria listed in Section B: Part 2, the SEA will evaluate the following information 
in an LEA’s budget and application:
(1)  LEA’s proposed budget with respect to activities carried out during the pre-implementation period to help an LEA prepare for full 
implementation in the following school year.
(2)  LEA’s proposed activities to be carried out during the pre-implementation period to determine whether they are allowable. 
Listed below are: 1) the allowable pre-implementation activities that LEAs may include in their application for FY 2013 SIG funds under Section 
1003(g) of the ESEA; and 2) the criteria the state will use to evaluate each activity. Those pre-implementation activities with a “yes” will be 
approved.

1. The LEA will hold parent and community 
meetings to review school performance, 
discuss the new intervention model to be 
implemented, and develop school 
improvement plans in line with the model 
selected.  

____ Yes     ____ No

a. The LEA has described the process it will use to 
engage parent and community members in the review 
of school performance, discussion of selected 
intervention model, and development of school 
improvement plans. 

The following rubric will be used to evaluate each of the 5 elements in Part 2:
Not Adequately Demonstrated Moderately  Demonstrated Adequately 

Allowable Pre-implementation Activities 
Evaluation Criteria

Evaluation Criteria

*Note: An “Adequately Demonstrated” rating is required for approval.

5) Sustain the reforms after the funding period ends.
The LEA will provide a narrative identifying resources, financial and otherwise, that will be used to sustain the reform effort after the funding 
period ends. The LEA’s ability to sustain the reform effort after the funding period ends will be evaluated by considering the following:
• Use of the Indistar® online tool by the division and school improvement teams to inform, coach, sustain, track, and report school improvement 
activities;
• Implementation of contract with external provider, if applicable; and
• Division plan and budget for sustaining the reform effort.
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4. The LEA will provide remediation and 
enrichment to students in schools that will 
implement an intervention model, purchase 
appropriate instructional materials, or 
compensate staff for instructional planning.  

____ Yes     ____ No

a. The LEA has described the remediation and/or 
enrichment activities, listed the instructional materials 
to be purchased, and/or described the compensation 
plan of staff for instructional planning.

3. The LEA will recruit and hire the incoming 
principal, leadership team, and/or 
instructional staff. 

2. The LEA will either: 1) select a charter 
school operator, a CMO, or an EMO from the 
state-approved list; or 2) conduct the 
required review process to select a charter 
school operator, a CMO, or an EMO and 
contract with that entity; or properly select 
any external provider that may be necessary 
to assist in planning for the implementation 
of an intervention model.

____ Yes     ____ No

a. The LEA has either: 1) chosen a state-approved 
charter school operator, a CMO, or an EMO from the 
state approved list; or 
2) described the process it will use to conduct the 
required review process to select a charter school 
operator, a CMO, or an EMO and contract with that 
entity, or properly select any external provider that may 
be necessary to assist in planning for the 
implementation of an intervention model.  

____ Yes     ____ No

b. The LEA has provided copies of the request for 
proposals (RFP), application guidelines for external 
providers, and criteria used to evaluate applications.  

____ Yes     ____ No
c. The LEA has provided a timeline for recruiting, 
screening, and selecting external providers.  

____ Yes     ____ No

b. The LEA has described the professional development 
it will provide to the newly hired principal and/or other 
staff to ensure successful implementation of the 
intervention model.

____ Yes     ____ No
a. The LEA has described the process for recruiting and 
hiring of the principal and/or other staff.
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7. The LEA will conduct other allowable pre-
implementation activities.  

____ Yes     ____ No a. The LEA has described its plan to conduct other 
allowable pre-implementation activities.  

6. The LEA will develop and pilot a data 
system for use in schools implementing an 
intervention model; analyze data; or develop 
and adopt interim assessments for use in 
those schools.  

____ Yes     ____ No

a. The LEA has described how it plans to develop and 
pilot a data system for use in the schools implementing 
an intervention model; analyze data; or develop and 
adopt interim assessment for use in those schools.  

____ Yes     ____ No
b. The LEA has provided a timeline for the development 
and piloting of the data system.  

       
       

     
    
      

____ Yes     ____ No

b. The LEA has described how the remediation and/or 
enrichment activities, purchase of instructional 
materials, and/or compensation of staff for instructional 
planning will contribute to increased student 
achievement.

8. The LEA’s budget includes sufficient funds 
to conduct pre-implementation activities 
fully and effectively in addition to 
implementing an intervention model 
throughout the period of availability of 
funds.   

____ Yes     ____ No
a. The LEA has included a budget summary for pre-
implementation activities in each school.    

____ Yes     ____ No

b. The LEA has included the required narrative budget 
that describes the budget summary in detail.  

5. The LEA will provide professional 
development that will enable staff to 
effectively implement new or revised 
instructional programs that are aligned with 
the school’s comprehensive and 
instructional plan and intervention model.  

____ Yes     ____ No

a. The LEA has described the professional development 
it will require to enable staff to effectively implement 
new or revised instructional programs that are aligned 
with the school’s comprehensive and instructional plan 
and intervention model.  

____ Yes     ____ No
b. The LEA has provided a timeline for professional 
development. 
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Cover Page and Directions

Tabs in this Excel Workbook
Tab 1:  School Information:  Provides information about each Priority School in the Division.  

Tab 7:  Year 1 Budget:  Must be completed for each school  for Year 1's projected expenditures.  Include a narrative for each budget code. 
Tab 8:  Year 2  Budget: Must be completed for each school  for Year 2's projected expenditures.  Include a narrative for each budget code.  

Tab 10:  Year 1, Year 2 and Year 3 Combined Budget Summary and TOTAL Budget Summary: Summarizes the budget for Year 1, Year 2 and Year 3 -
projects the total for all Priority Schools in the division (automatically calculated) for all years. 

Tab 2:  Reflection and Planning/Required Elements:  Respond to the prompts on the left side of the page for School 1.
Tab 3:  Reflection and Planning/Required Elements:  Respond to the prompts on the left side of the page for School 2.
Tab 4:  Reflection and Planning/Required Elements:  Respond to the prompts on the left side of the page for School 3.
Tab 5:  Reflection and Planning/Required Elements:  Respond to the prompts on the left side of the page for School 4.
Tab 6:  Reflection and Planning/Required Elements:  Respond to the prompts on the left side of the page for School 5.

Tab 9:  Year 3  Budget: Must be completed for each school  for Year 3's projected expenditures.  Include a narrative for each budget code.  

Tab 11:  Budget Code Descriptions
Tab 12:  Assurances

Janice Garland, Beverly Rabil, Susan FitzPatrick, and Selena McBride 

On January 31, 2014, the superintendent's office must submit a FINAL application reflecting any requested modifications, if applicable.  This should 
be sent via SSWS dropbox to each of the OSI staff below.

Please note:  Deadlines will be revised based on SEA award date.

Email addresses  and phone numbers that should be used for the superintendent's correspondence and/or questions 

Submission Requirements

On January 3, 2014, the superintendent's office must submit the application which includes this excel workbook in its entirety with  all tabs 
completed.  This should be sent via SSWS dropbox to each of the OSI staff below. 

Submit the application via the SSWS dropbox to the persons listed below.  (The dropbox allows selection of multiple recepients.)
Save the file with this format for the name of the file for each submission:  Division Name.Date of Submission.xls. 

Kathleen Smith (kathleen.smith@doe.virginia.gov)  (804) 786-5819;  Janice Garland (janice.garland@doe.virginia.gov)  (804) 371-6201;  Beverly Rabil 
(beverly.rabil@doe.virginia.gov) 804 786-1062; Susan FitzPatrick (susan.fitzpatrick@doe.virginia.gov) (804) 225-2897; Selena McBride 
(selena.mcbride@doe.virginia.gov) (804) 371-4989



Tab 1:  Division and School Information

1

Principal Name 1
Address Line 1 2
Address Line 2 3
City, VA, zipcode

Email Address
Telephone Number
NCES ID #:
NCES ID Link:

Cohort I Cohort II Cohort III
Cohort IV

Tier I Tier II Tier III

Indicate which model the school has chosen with an X.
Principal Name 1
Address Line 1 2
Address Line 2 3
City, VA, zipcode

Email Address
Telephone Number

USED School Turnaround

1003(g) 

USED Transformation Model
USED Turnaround Principles - same as Transformation 
Model

School 2 Name

USED Turnaround Principles - same as Transformation 
Model

Indicate the source(s) of funding for which the school is eligible, and that you 
have selected to apply for. Indicate with an X (one, or both).

1003(a) 

http://nces.ed.gov/ccd/schoolsearch/

Indicate this school's tier with an X.

School 1 Name

For each Priority School in the division, indicate the following:

Indicate which model the school has chosen with an X.

Email Address
Telephone Number

Indicate this school's cohort with an X.

USED School Turnaround
USED Transformation Model

1003(a) 

Indicate the source(s) of funding for which the school is eligible, and that you 
have selected to apply for. Indicate with an X (one, or both).

Division Name 
Contact
Address Line 1
Address Line 2
City, VA, zipcode

http://nces.ed.gov/ccd/schoolsearch/
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2

NCES ID #:
NCES ID Link:

Cohort I Cohort II Cohort III
Cohort IV

Tier I Tier II Tier III

Principal Name 1
Address Line 1 2
Address Line 2 3
City, VA, zipcode

Email Address
Telephone Number
NCES ID #:
NCES ID Link:

Cohort I Cohort II Cohort III
Cohort IV

Tier I Tier II Tier III

Principal Name 1
Address Line 1 2
Address Line 2 3
City, VA, zipcode

Email Address
Telephone Number
NCES ID #:
NCES ID Link:

http://nces.ed.gov/ccd/schoolsearch/

Indicate this school's tier with an X.

http://nces.ed.gov/ccd/schoolsearch/
1003(g) 

Indicate this school's cohort with an X.

USED School Turnaround
USED Transformation Model
USED Turnaround Principles - same as Transformation 
Model

Indicate the source(s) of funding for which the school is eligible, and that you h            

1003(a) 

School 3 Name

School 4 Name

1003(g) 
Indicate this school's cohort with an X.

USED Turnaround Principles - same as Transformation 
Model

USED Transformation Model
USED School Turnaround

Indicate which model the school has chosen with an X.

http://nces.ed.gov/ccd/schoolsearch/

Indicate this school's tier with an X.

1003(a) 
1003(g) 

Indicate this school's cohort with an X.

Indicate which model the school has chosen with an X.

Indicate the source(s) of funding for which the school is eligible, and that you h            

http://nces.ed.gov/ccd/schoolsearch/
http://nces.ed.gov/ccd/schoolsearch/
http://nces.ed.gov/ccd/schoolsearch/


Tab 1:  Division and School Information

3

Cohort I Cohort II Cohort III
Cohort IV

Tier I Tier II Tier III

Principal Name 1
Address Line 1 2
Address Line 2 3
City, VA, zipcode

Email Address
Telephone Number
NCES ID #:
NCES ID Link:

Cohort I Cohort II Cohort III
Cohort IV

Tier I Tier II Tier III
Indicate this school's tier with an X.

Indicate this school's tier with an X.

http://nces.ed.gov/ccd/schoolsearch/ Indicate this school's cohort with an X.

USED School Turnaround
USED Transformation Model
USED Turnaround Principles - same as Transformation 
Model

Indicate the source(s) of funding for which the school is eligible, and that you h            

1003(g) 
1003(a) 

School 5 Name Indicate which model the school has chosen with an X.

http://nces.ed.gov/ccd/schoolsearch/
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Tab 2:  School 1  Reflections and Planning 
and Required Elements

1

School 1 Name:

Question
Future Goals:
1. Please list 3- 5 goals for the 
upcoming school year:

School Climate:
1. a. How has the general school 
climate (i.e. the feel of the 
building when you walk in) 
changed since the beginning of 
the year?
b. What were the most 
successful strategies used to 
change the school climate?
c. Were there unsuccessful 
attempts or strategies used to 
change the school climate? If 
so, briefly note why they were 
unsuccessful.

0
Reflections and Planning
Use this tab to reflect on the past year’s improvement efforts and to plan for next year.  Include Indistar indicators that reflect associated action 
steps and responsibilities that are evidenced in the school's improvement plan for 2013-2014 where applicable.  If a division or school website 
provides the documentation for any response, please include the link in your response.

Response
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2.  Are there any anticipated 
barriers to further improving 
the school climate?

PROCESS STEPS / ATMOSPHERE 
OF CHANGE
1. a. How  does the Leadership 
Team / Improvement Team 
solicit input from the school 
staff and/or other 
stakeholders? 
b. How are decisions 
communicated with all staff 
and/or stakeholders?

2.  How are responsibilities 
divided amongst the team 
members?   

3.  How are new strategies or 
practices monitored throughout 
the year? What process is 
followed if they don’t seem to 
be working? 
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INSTRUCTION
1.  How are students identified 
as needing additional support in 
reading and mathematics? 
(TA01, TA02, TA03)

2. a.  How do teachers 
differentiate learning for 
students in Tier I instruction?
b.  How are formative 
assessments used in your 
school? 

3.  How does student 
achievement goal setting 
(Standard 7 of Guidelines for 
Uniform Performance 
Standards and Evaluation 
Criteria for Teachers and 
Virginia Standards for the 
Professional Practice of 
Teachers ) impact classroom 
instruction?
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EXTERNAL SUPPORT
1. Describe how the 
involvement of community-
based organizations is aligned 
to the school's improvement 
plan.

2.  Which external partners, 
service providers or other 
contractors will be hired for the 
upcoming school year? Describe 
the services each will provide as 
they align to the school's 
identified needs.

3. In what ways will parents be 
involved in the design and 
implementation of  the 
interventions, and given the 
opportunity for input?  
Informed of progress?

STAFFING & RELATIONSHIPS
1.  What process is used to 
assign teachers to positions, 
classes and grade levels? How 
are you ensuring the most 
skilled teacher is in front of the 
right group of students?
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2.  What is your process for 
implementing the division's 
teacher evaluation system?  

3. a. Describe how you identify 
and reward school leaders, 
teachers, and other staff who 
have increased student 
achievement and high school 
graduation rates.
b. Describe how you identify 
teachers who need support and 
provide opportunities to 
improve professional practice.
  

4.  How is the principal 
evaluated?  From whom does 
the principal receive feedback 
(on his/her performance)?  How 
frequently?
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5.  How do you define the 
relationship between the state 
contractor, lead turnaround 
partner or internal lead partner, 
and the principal? How can it be 
improved? 
(Applies to continuation 
applications ONLY)

DECISION-MAKING PROCESS & 
AUTONOMY 
1.  What is the decision-making 
process for anything related to 
the school improvement effort, 
overall strategic vision, or 
anything that impacts the 
improvement plan?

2.  What policies or practices 
exist as barriers that may 
impede the school's success? 
What is the process to remove 
those barriers? Please note 
where the policies originate (i.e. 
state code or division 
policies/practices).  List date of 
division meeting as evidence.  
(Agenda and notes should 
remain on file in the division.)
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PHASE OUT PLANNING
1.  a. What services should be 
maintained after these federal 
funds and supports end?
b. How will the school and 
division prepare for the phase 
out of funds, supports, and 
services? How will the district 
support the school as it 
prepares for the phase out?

2.  What supports from the 
state would be the most 
helpful?

Required element
1.  Information about the 
graduation rate of the school in 
the aggregate and by subgroup 
for all secondary schools

See school's State Report Card.  (You do not have to copy and paste responses for this element.)

Required Elements
Part I.  The LEA is required to provide the following information for each school the LEA has identified to serve.  

Response
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2. Student achievement data for 
the past two years (2011-2012 
and 2012-2013) in 
reading/language arts and 
mathematics:  by school for "all 
students", each gap group 1, 
gap group 2, gap group 3, 
econmically disadvantaged, 
English language learners, 
students with disabilities, white, 
Asian (as applicable)

3. Total number of minutes in 
the 2012-2013 school year that 
all students were required to 
attend (broken down by daily, 
before-school, after-school, 
Saturday school and summer 
school) and any additional 
increased learning time planned 
for 2013-2014
*This information will be 
shared with USED.  

See school's State Report Card.  (You do not have to copy and paste responses for this element.)
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4.  Demographics of the student 
population to include total 
number of students and totals 
by the following categories:  1) 
gender; 2) race or ethnicity; 3) 
disability status; 4) limited 
English proficient status; 5) 
migrant status; 6) homeless 
status; and 7) economically 
disadvantaged

Total Students:
Male:

Female:
Asian:
Black:

Hispanic:
White:

Students with disabilities:
Limited English proficient:

Migrant:
Homeless:

Economically disadvantaged:
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5.  Analysis of student 
achievement data with 
identified areas that need 
improvement based on 2011-
2012 and 2012-2013. 
(Include preliminary data for 
2013-14 if this is a continuation 
application.)

Example:  
Area 1:  Annual reading scores 
demonstrate a high pass rate in 
grade 3 (83, 85, 87), while pass 
rates in grade 4 are lower (65, 70, 
68).  Grade 5 reading scores 
mirrored grade 4 (69, 71, 70).
(*Identified areas needing 
improvement should align with 
goal setting and action steps 
throughout the application.)

Nonexample:  
Disadvantaged (reading) 50%
Students w/Disabilities (math) 42%
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6. Information about the 
physical plant of the school 
facility to include:  1) date built; 
2) number of classrooms; 3) 
description of library media 
center; 4) description of 
cafeteria; and 5) description of 
areas for physical education 
and/or recess

7. Information about the types 
of technology that are available 
to students and instructional 
staff

Set 1
Category

Number of 
Teachers

Percentage of All 
Teachers

Highly qualified teachers 

Teachers (not highly qualified) 

8. Use the chart below to indicate the number and percentage of highly qualified teachers and teachers with less than 3 years experience by grade 

or subject for the 2012-2013 school year.  This should be an unduplicated count for each set.
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Set 2
Category

Number of 
Teachers

Percentage of All 
Teachers

Teachers with less than 3 years 
in grade/subject

Number of teachers with a 
provisional license
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Required element Response

Required Elements
Part 2.  The LEA must describe the following action it has taken, or will take, for each school the LEA has identified to serve.

9.  a. Number of years each 
instructional staff member has 
been employed at the school 
(may use a coding system in lieu 
of names or follow sample 
summary below)

Sample:
Yrs        #Instructional Staff
0           1
1           6
2           4…

b.  Total number of days 
teachers worked divided by the 
number of teaching days (2012-
2013).
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1. a. Process the division will 
use to ensure that the selected 
intervention model for each 
school will be implemented fully 
and effectively. 
b. Provide a timeline.

2. Process the division will use 
to recruit, screen, and select 
external providers, if applicable, 
to ensure their quality.

3. Annual goals for student 
achievement on the state's 
assessments in both 
reading/language arts and 
mathematics that the division 
has established in order to 
monitor its schools receiving 
school improvement funds.
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4. Explanation of the division's 
capacity to serve its Priority 
Schools.

1. Steps taken to secure the 
continued support of the local 
school board for the reform 
model chosen

2. Steps taken to secure the 
support of the parents for the 
reform model selected

3. Steps taken to consider use 
of the grant funds to hire 
necessary staff (including plans 
for phase out of grant-funded 
staff)

4. Steps taken to secure 
assistance from the state or 
other entity in determining how 
to ensure sufficient capacity 
exists to continue 
implementation of the chosen 
model

Required Elements
Part 3.  If the LEA lacks sufficient capacity to serve all of its Priority Schools (Tier I), provide the following information.
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School 2 Name:

Question
Future Goals:
1. Please list 3- 5 goals for the 
upcoming school year:

School Climate:
1. a. How has the general school 
climate (i.e. the feel of the 
building when you walk in) 
changed since the beginning of 
the year?
b. What were the most 
successful strategies used to 
change the school climate?
c. Were there unsuccessful 
attempts or strategies used to 
change the school climate? If 
so, briefly note why they were 
unsuccessful.

0
Reflections and Planning
Use this tab to reflect on the past year’s improvement efforts and to plan for next year.  Include Indistar indicators that reflect associated action 
steps and responsibilities that are evidenced in the school's improvement plan for 2013-2014 where applicable.  If a division or school website 
provides the documentation for any response, please include the link in your response.

Response



Tab 3:  School 2  Reflections and Planning 
and Required Elements

2

2.  Are there any anticipated 
barriers to further improving 
the school climate?

PROCESS STEPS / ATMOSPHERE 
OF CHANGE
1. a. How  does the Leadership 
Team / Improvement Team 
solicit input from the school 
staff and/or other 
stakeholders? 
b. How are decisions 
communicated with all staff 
and/or stakeholders?

2.  How are responsibilities 
divided amongst the team 
members?   

3.  How are new strategies or 
practices monitored throughout 
the year? What process is 
followed if they don’t seem to 
be working? 
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INSTRUCTION
1.  How are students identified 
as needing additional support in 
reading and mathematics? 
(TA01, TA02, TA03)

2. a.  How do teachers 
differentiate learning for 
students in Tier I instruction?
b.  How are formative 
assessments used in your 
school? 

3.  How does student 
achievement goal setting 
(Standard 7 of Guidelines for 
Uniform Performance 
Standards and Evaluation 
Criteria for Teachers and 
Virginia Standards for the 
Professional Practice of 
Teachers ) impact classroom 
instruction?



Tab 3:  School 2  Reflections and Planning 
and Required Elements

4

EXTERNAL SUPPORT
1. Describe how the 
involvement of community-
based organizations is aligned 
to the school's improvement 
plan.

2.  Which external partners, 
service providers or other 
contractors will be hired for the 
upcoming school year? Describe 
the services each will provide as 
they align to the school's 
identified needs.

3. 3. In what ways will parents 
be involved in the design and 
implementation of  the 
interventions, and given the 
opportunity for input?  
Informed of progress?

STAFFING & RELATIONSHIPS
1.  What process is used to 
assign teachers to positions, 
classes and grade levels? How 
are you ensuring the most 
skilled teacher is in front of the 
right group of students?
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2.  What is your process for 
implementing the division's 
teacher evaluation system?  

3. a. Describe how you identify 
and reward school leaders, 
teachers, and other staff who 
have increased student 
achievement and high school 
graduation rates.
b. Describe how you identify 
teachers who need support and 
provide opportunities to 
improve professional practice.
  

4.  How is the principal 
evaluated?  From whom does 
the principal receive feedback 
(on his/her performance)?  How 
frequently?
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5.  How do you define the 
relationship between the state 
contractor, lead turnaround 
partner or internal lead partner, 
and the principal? How can it be 
improved? 
(Applies to continuation 
applications ONLY)

DECISION-MAKING PROCESS & 
AUTONOMY 
1.  What is the decision-making 
process for anything related to 
the school improvement effort, 
overall strategic vision, or 
anything that impacts the 
improvement plan?
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2.  What policies or practices 
exist as barriers that may 
impede the school's success? 
What is the process to remove 
those barriers? Please note 
where the policies originate (i.e. 
state code or division 
policies/practices).  List date of 
division meeting as evidence.  
(Agenda and notes should 
remain on file in the division.)

PHASE OUT PLANNING
1.  a. What services should be 
maintained after these federal 
funds and supports end?
b. How will the school and 
division prepare for the phase 
out of funds, supports, and 
services? How will the district 
support the school as it 
prepares for the phase out?
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2.  What supports from the 
state would be the most 
helpful?

Required element
1.  Information about the 
graduation rate of the school in 
the aggregate and by subgroup 
for all secondary schools

2. Student achievement data for 
the past two years (2011-2012 
and 2012-2013) in 
reading/language arts and 
mathematics:  by school for "all 
students", each gap group 1, 
gap group 2, gap group 3, 
econmically disadvantaged, 
English language learners, 
students with disabilities, white, 
Asian (as applicable)

Required Elements
Part I.  The LEA is required to provide the following information for each school the LEA has identified to serve.  

Response

See school's State Report Card.  (You do not have to copy and paste responses for this element.)

See school's State Report Card.  (You do not have to copy and paste responses for this element.)
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c. Total number of minutes in 
the 2012-2013 school year that 
all students were required to 
attend (broken down by daily, 
before-school, after-school, 
Saturday school and summer 
school) and any additional 
increased learning time planned 
for 2013-2014
*This information will be 
shared with USED.  

d.  Demographics of the student 
population to include total 
number of students and totals 
by the following categories:  1) 
gender; 2) race or ethnicity; 3) 
disability status; 4) limited 
English proficient status; 5) 
migrant status; 6) homeless 
status; and 7) economically 
disadvantaged

Male:
Female:
Asian:
Black:
Hispanic:
White:
Students with disabilites:
Limited English proficient:
Migrant:
Homeless:
Economically disadvantaged:
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5.  Analysis of student 
achievement data with 
identified areas that need 
improvement based on 2011-
2012 and 2012-2013. 
(Include preliminary data for 
2013-14 if this is a continuation 
application.)

Example:  
Area 1:  Annual reading scores 
demonstrate a high pass rate in 
grade 3 (83, 85, 87), while pass 
rates in grade 4 are lower (65, 70, 
68).  Grade 5 reading scores 
mirrored grade 4 (69, 71, 70).
(*Identified areas needing 
improvement should align with 
goal setting and action steps 
throughout the application.)

Nonexample:  
Disadvantaged (reading) 50%
Students w/Disabilities (math) 42%
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6. Information about the 
physical plant of the school 
facility to include:  1) date built; 
2) number of classrooms; 3) 
description of library media 
center; 4) description of 
cafeteria; and 5) description of 
areas for physical education 
and/or recess

7. Information about the types 
of technology that are available 
to students and instructional 
staff

Set 1
Category

Number of 
Teachers

Percentage of All 
Teachers

Highly qualified teachers 

Teachers (not highly qualified) 

8. Use the chart below to indicate the number and percentage of highly qualified teachers and teachers with less than 3 years experience by grade 

or subject for the 2012-2013 school year.  This should be an unduplicated count for each set.
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Set 2
Category Number of 

Teachers

Percentage of All 
Teachers

Teachers with less than 3 years 
in grade/subject

Number of teachers with a 
provisional license

9.  a. Number of years each 
instructional staff member has 
been employed at the school 
(may use a coding system in lieu 
of names or follow sample 
summary below)

Sample:
Yrs        #Instructional Staff
0           1
1           6
2           4…

b.  Total number of days 
teachers worked divided by the 
number of teaching days (2012-
2013).
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Required element
1. a. Process the division will 
use to ensure that the selected 
intervention model for each 
school will be implemented fully 
and effectively. 
b. Provide a timeline.

2. Process the division will use 
to recruit, screen, and select 
external providers, if applicable, 
to ensure their quality.

Response

Required Elements
Part 2.  The LEA must describe the following action it has taken, or will take, for each school the LEA has identified to serve.
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3. Annual goals for student 
achievement on the state's 
assessments in both 
reading/language arts and 
mathematics that the division 
has established in order to 
monitor its schools receiving 
school improvement funds.

4. Explanation of the division's 
capacity to serve its Priority 
Schools.

1. Steps taken to secure the 
continued support of the local 
school board for the reform 
model chosen

2. Steps taken to secure the 
support of the parents for the 
reform model selected

Required Elements
Part 3.  If the LEA lacks sufficient capacity to serve all of its Priority Schools (Tier I), provide the following information.
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3. Steps taken to consider use 
of the grant funds to hire 
necessary staff (including plans 
for phase out of grant-funded 
staff)

4. Steps taken to secure 
assistance from the state or 
other entity in determining how 
to ensure sufficient capacity 
exists to continue 
implementation of the chosen 
model
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School 3 Name:

Question
Future Goals:
1. Please list 3- 5 goals for the 
upcoming school year:

School Climate:
1. a. How has the general school 
climate (i.e. the feel of the 
building when you walk in) 
changed since the beginning of 
the year?
b. What were the most 
successful strategies used to 
change the school climate?
c. Were there unsuccessful 
attempts or strategies used to 
change the school climate? If 
so, briefly note why they were 
unsuccessful.

0
Reflections and Planning
Use this tab to reflect on the past year’s improvement efforts and to plan for next year.  Include Indistar indicators that reflect associated action 
steps and responsibilities that are evidenced in the school's improvement plan for 2013-2014 where applicable.  If a division or school website 
provides the documentation for any response, please include the link in your response.

Response
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2.  Are there any anticipated 
barriers to further improving 
the school climate?

PROCESS STEPS / ATMOSPHERE 
OF CHANGE
1. a. How  does the Leadership 
Team / Improvement Team 
solicit input from the school 
staff and/or other 
stakeholders? 
b. How are decisions 
communicated with all staff 
and/or stakeholders?

2.  How are responsibilities 
divided amongst the team 
members?   

3.  How are new strategies or 
practices monitored throughout 
the year? What process is 
followed if they don’t seem to 
be working? 
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INSTRUCTION
1.  How are students identified 
as needing additional support in 
reading and mathematics? 
(TA01, TA02, TA03)

2. a.  How do teachers 
differentiate learning for 
students in Tier I instruction?
b.  How are formative 
assessments used in your 
school? 

3.  How does student 
achievement goal setting 
(Standard 7 of Guidelines for 
Uniform Performance 
Standards and Evaluation 
Criteria for Teachers and 
Virginia Standards for the 
Professional Practice of 
Teachers ) impact classroom 
instruction?
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EXTERNAL SUPPORT
1. Describe how the 
involvement of community-
based organizations is aligned 
to the school's improvement 
plan.

2.  Which external partners, 
service providers or other 
contractors will be hired for the 
upcoming school year? Describe 
the services each will provide as 
they align to the school's 
identified needs.

3. In what ways will parents be 
involved in the design and 
implementation of  the 
interventions, and given the 
opportunity for input?  
Informed of progress?

STAFFING & RELATIONSHIPS
1.  What process is used to 
assign teachers to positions, 
classes and grade levels? How 
are you ensuring the most 
skilled teacher is in front of the 
right group of students?
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2.  What is your process for 
implementing the division's 
teacher evaluation system?  

3. a. Describe how you identify 
and reward school leaders, 
teachers, and other staff who 
have increased student 
achievement and high school 
graduation rates.
b. Describe how you identify 
teachers who need support and 
provide opportunities to 
improve professional practice.
  

4.  How is the principal 
evaluated?  From whom does 
the principal receive feedback 
(on his/her performance)?  How 
frequently?
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5.  How do you define the 
relationship between the state 
contractor, lead turnaround 
partner or internal lead partner, 
and the principal? How can it be 
improved? 
(Applies to continuation 
applications ONLY)

DECISION-MAKING PROCESS & 
AUTONOMY 
1.  What is the decision-making 
process for anything related to 
the school improvement effort, 
overall strategic vision, or 
anything that impacts the 
improvement plan?
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2.  What policies or practices 
exist as barriers that may 
impede the school's success? 
What is the process to remove 
those barriers? Please note 
where the policies originate (i.e. 
state code or division 
policies/practices).  List date of 
division meeting as evidence.  
(Agenda and notes should 
remain on file in the division.)

PHASE OUT PLANNING
1.  a. What services should be 
maintained after these federal 
funds and supports end?
b. How will the school and 
division prepare for the phase 
out of funds, supports, and 
services? How will the district 
support the school as it 
prepares for the phase out?
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2.  What supports from the 
state would be the most 
helpful?

Required element
1.  Information about the 
graduation rate of the school in 
the aggregate and by subgroup 
for all secondary schools

2. Student achievement data for 
the past two years (2011-2012 
and 2012-2013) in 
reading/language arts and 
mathematics:  by school for "all 
students", each gap group 1, 
gap group 2, gap group 3, 
econmically disadvantaged, 
English language learners, 
students with disabilities, white, 
Asian (as applicable)

Required Elements
Part I.  The LEA is required to provide the following information for each school the LEA has identified to serve.  

Response

See school's State Report Card.  (You do not have to copy and paste responses for this element.)

See school's State Report Card.  (You do not have to copy and paste responses for this element.)
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c. Total number of minutes in 
the 2012-2013 school year that 
all students were required to 
attend (broken down by daily, 
before-school, after-school, 
Saturday school and summer 
school) and any additional 
increased learning time planned 
for 2013-2014.
*This information will be 
shared with USED.  

d.  Demographics of the student 
population to include total 
number of students and totals 
by the following categories:  1) 
gender; 2) race or ethnicity; 3) 
disability status; 4) limited 
English proficient status; 5) 
migrant status; 6) homeless 
status; and 7) economically 
disadvantaged

Male:
Female:
Asian:
Black:
Hispanic:
White:
Students with disabilites:
Limited English proficient:
Migrant:
Homeless:
Economically disadvantaged:
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5.  Analysis of student 
achievement data with 
identified areas that need 
improvement based on 2011-
2012 and 2012-2013. 
(Include preliminary data for 
2013-14 if this is a continuation 
application.)

Example:  
Area 1:  Annual reading scores 
demonstrate a high pass rate in 
grade 3 (83, 85, 87), while pass 
rates in grade 4 are lower (65, 70, 
68).  Grade 5 reading scores 
mirrored grade 4 (69, 71, 70).
(*Identified areas needing 
improvement should align with 
goal setting and action steps 
throughout the application.)
Nonexample:  
Disadvantaged (reading) 50%
Students w/Disabilities (math) 42%

6. Information about the 
physical plant of the school 
facility to include:  1) date built; 
2) number of classrooms; 3) 
description of library media 
center; 4) description of 
cafeteria; and 5) description of 
areas for physical education 
and/or recess
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7. Information about the types 
of technology that are available 
to students and instructional 
staff

Set 1
Category

Number of 
Teachers

Percentage of All 
Teachers

Highly qualified teachers 

Teachers (not highly qualified) 

Set 2
Category Number of 

Teachers

Percentage of All 
Teachers

Teachers with less than 3 years 
in grade/subject

Number of teachers with a 
provisional license

8. Use the chart below to indicate the number and percentage of highly qualified teachers and teachers with less than 3 years experience by grade 

or subject for the 2012-2013 school year.  This should be an unduplicated count for each set.
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9.  a.  of years each instructional 
staff member has been 
employed at the school (may 
use a coding system in lieu of 
names or follow sample 
summary below)

Sample:
Yrs        #Instructional Staff
0           1
1           6
2           4…

b.  Total number of days 
teachers worked divided by the 
number of teaching days (2012-
2013).

Required Elements
Part 2.  The LEA must describe the following action it has taken, or will take, for each school the LEA has identified to serve.
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Required element
1. a. Process the division will 
use to ensure that the selected 
intervention model for each 
school will be implemented fully 
and effectively. 
b. Provide a timeline.

2. Process the division will use 
to recruit, screen, and select 
external providers, if applicable, 
to ensure their quality.

3. Annual goals for student 
achievement on the state's 
assessments in both 
reading/language arts and 
mathematics that the division 
has established in order to 
monitor its schools receiving 
school improvement funds.

Response
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4. Explanation of the division's 
capacity to serve its Priority 
Schools.

1. Steps taken to secure the 
continued support of the local 
school board for the reform 
model chosen

2. Steps taken to secure the 
support of the parents for the 
reform model selected

3. Steps taken to consider use 
of the grant funds to hire 
necessary staff (including plans 
for phase out of grant-funded 
staff)

Required Elements
Part 3.  If the LEA lacks sufficient capacity to serve all of its Priority Schools (Tier I), provide the following information.
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4. Steps taken to secure 
assistance from the state or 
other entity in determining how 
to ensure sufficient capacity 
exists to continue 
implementation of the chosen 
model
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School 4 Name:

Question
Future Goals:
1. Please list 3- 5 goals for the 
upcoming school year:

School Climate:
1. a. How has the general school 
climate (i.e. the feel of the 
building when you walk in) 
changed since the beginning of 
the year?
b. What were the most 
successful strategies used to 
change the school climate?
c. Were there unsuccessful 
attempts or strategies used to 
change the school climate? If 
so, briefly note why they were 
unsuccessful.

0
Reflections and Planning
Use this tab to reflect on the past year’s improvement efforts and to plan for next year.  Include Indistar indicators that reflect associated action 
steps and responsibilities that are evidenced in the school's improvement plan for 2013-2014 where applicable.  If a division or school website 
provides the documentation for any response, please include the link in your response.

Response
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2.  Are there any anticipated 
barriers to further improving 
the school climate?

PROCESS STEPS / ATMOSPHERE 
OF CHANGE
1. a. How  does the Leadership 
Team / Improvement Team 
solicit input from the school 
staff and/or other 
stakeholders? 
b. How are decisions 
communicated with all staff 
and/or stakeholders?

2.  How are responsibilities 
divided amongst the team 
members?   

3.  How are new strategies or 
practices monitored throughout 
the year? What process is 
followed if they don’t seem to 
be working? 
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INSTRUCTION
1.  How are students identified 
as needing additional support in 
reading and mathematics? 
(TA01, TA02, TA03)

2. a.  How do teachers 
differentiate learning for 
students in Tier I instruction?
b.  How are formative 
assessments used in your 
school? 

3.  How does student 
achievement goal setting 
(Standard 7 of Guidelines for 
Uniform Performance 
Standards and Evaluation 
Criteria for Teachers and 
Virginia Standards for the 
Professional Practice of 
Teachers ) impact classroom 
instruction?
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EXTERNAL SUPPORT
1. Describe how the 
involvement of community-
based organizations is aligned 
to the school's improvement 
plan.

2.  Which external partners, 
service providers or other 
contractors will be hired for the 
upcoming school year? Describe 
the services each will provide as 
they align to the school's 
identified needs.

3. In what ways will parents be 
involved in the design and 
implementation of  the 
interventions, and given the 
opportunity for input?  
Informed of progress?

STAFFING & RELATIONSHIPS
1.  What process is used to 
assign teachers to positions, 
classes and grade levels? How 
are you ensuring the most 
skilled teacher is in front of the 
right group of students?
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2.  What is your process for 
implementing the division's 
teacher evaluation system?  

3. a. Describe how you identify 
and reward school leaders, 
teachers, and other staff who 
have increased student 
achievement and high school 
graduation rates.
b. Describe how you identify 
teachers who need support and 
provide opportunities to 
improve professional practice.
  

4.  How is the principal 
evaluated?  From whom does 
the principal receive feedback 
(on his/her performance)?  How 
frequently?
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5.  How do you define the 
relationship between the state 
contractor, lead turnaround 
partner or internal lead partner, 
and the principal? How can it be 
improved? 
(Applies to continuation 
applications ONLY)

DECISION-MAKING PROCESS & 
AUTONOMY 
1.  What is the decision-making 
process for anything related to 
the school improvement effort, 
overall strategic vision, or 
anything that impacts the 
improvement plan?

2.  What policies or practices 
exist as barriers that may 
impede the school's success? 
What is the process to remove 
those barriers? Please note 
where the policies originate (i.e. 
state code or division 
policies/practices).  List date of 
division meeting as evidence.  
(Agenda and notes should 
remain on file in the division.)
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PHASE OUT PLANNING
1.  a. What services should be 
maintained after these federal 
funds and supports end?
b. How will the school and 
division prepare for the phase 
out of funds, supports, and 
services? How will the district 
support the school as it 
prepares for the phase out?

2.  What supports from the 
state would be the most 
helpful?

Required element
1.  Information about the 
graduation rate of the school in 
the aggregate and by subgroup 
for all secondary schools

Required Elements
Part I.  The LEA is required to provide the following information for each school the LEA has identified to serve.  

Response

See school's State Report Card.  (You do not have to copy and paste responses for this element.)
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2. Student achievement data for 
the past two years (2011-2012 
and 2012-2013) in 
reading/language arts and 
mathematics:  by school for "all 
students", each gap group 1, 
gap group 2, gap group 3, 
econmically disadvantaged, 
English language learners, 
students with disabilities, white, 
Asian (as applicable)

c. Total number of minutes in 
the 2012-2013 school year that 
all students were required to 
attend (broken down by daily, 
before-school, after-school, 
Saturday school and summer 
school) and any additional 
increased learning time planned 
for 2013-2014.
*This information will be 
shared with USED.  

See school's State Report Card.  (You do not have to copy and paste responses for this element.)
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d.  Demographics of the student 
population to include total 
number of students and totals 
by the following categories:  1) 
gender; 2) race or ethnicity; 3) 
disability status; 4) limited 
English proficient status; 5) 
migrant status; 6) homeless 
status; and 7) economically 
disadvantaged

Male:
Female:
Asian:
Black:
Hispanic:
White:
Students with disabilites:
Limited English proficient:
Migrant:
Homeless:
Economically disadvantaged:
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5.  Analysis of student 
achievement data with 
identified areas that need 
improvement based on 2011-
2012 and 2012-2013. 
(Include preliminary data for 
2013-14 if this is a continuation 
application.)

Example:  
Area 1:  Annual reading scores 
demonstrate a high pass rate in 
grade 3 (83, 85, 87), while pass 
rates in grade 4 are lower (65, 70, 
68).  Grade 5 reading scores 
mirrored grade 4 (69, 71, 70).
(*Identified areas needing 
improvement should align with 
goal setting and action steps 
throughout the application.)
Nonexample:  
Disadvantaged (reading) 50%
Students w/Disabilities (math) 42%
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6. Information about the 
physical plant of the school 
facility to include:  1) date built; 
2) number of classrooms; 3) 
description of library media 
center; 4) description of 
cafeteria; and 5) description of 
areas for physical education 
and/or recess

7. Information about the types 
of technology that are available 
to students and instructional 
staff

Set 1
Category

Number of 
Teachers

Percentage of All 
Teachers

Highly qualified teachers 

Teachers (not highly qualified) 

Set 2
Category

Number of 
Teachers

Percentage of All 
Teachers

Teachers with less than 3 years 
in grade/subject

8. Use the chart below to indicate the number and percentage of highly qualified teachers and teachers with less than 3 years experience by grade 

or subject for the 2012-2013 school year.  This should be an unduplicated count for each set.
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Number of teachers with a 
provisional license

Required element Response

9. a. Number of years each 
instructional staff member has 
been employed at the school 
(may use a coding system in lieu 
of names or follow sample 
summary below)

Sample:
Yrs        #Instructional Staff
0           1
1           6
2           4…

b.  Total number of days 
teachers worked divided by the 
number of teaching days (2012-
2013).

Required Elements
Part 2.  The LEA must describe the following action it has taken, or will take, for each school the LEA has identified to serve.
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1. a. Process the division will 
use to ensure that the selected 
intervention model for each 
school will be implemented fully 
and effectively. 
b. Provide a timeline.

2. Process the division will use 
to recruit, screen, and select 
external providers, if applicable, 
to ensure their quality.

3. Annual goals for student 
achievement on the state's 
assessments in both 
reading/language arts and 
mathematics that the division 
has established in order to 
monitor its schools receiving 
school improvement funds.
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4. Explanation of the division's 
capacity to serve its Priority 
Schools.

1. Steps taken to secure the 
continued support of the local 
school board for the reform 
model chosen

2. Steps taken to secure the 
support of the parents for the 
reform model selected

3. Steps taken to consider use 
of the grant funds to hire 
necessary staff (including plans 
for phase out of grant-funded 
staff)

4. Steps taken to secure 
assistance from the state or 
other entity in determining how 
to ensure sufficient capacity 
exists to continue 
implementation of the chosen 
model

Required Elements
Part 3.  If the LEA lacks sufficient capacity to serve all of its Priority Schools (Tier I), provide the following information.
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School 5 Name:

Question
Future Goals:
1. Please list 3- 5 goals for the 
upcoming school year:

School Climate:
1. a. How has the general school 
climate (i.e. the feel of the 
building when you walk in) 
changed since the beginning of 
the year?
b. What were the most 
successful strategies used to 
change the school climate?
c. Were there unsuccessful 
attempts or strategies used to 
change the school climate? If 
so, briefly note why they were 
unsuccessful.

0
Reflections and Planning
Use this tab to reflect on the past year’s improvement efforts and to plan for next year.  Include Indistar indicators that reflect associated action 
steps and responsibilities that are evidenced in the school's improvement plan for 2013-2014 where applicable.  If a division or school website 
provides the documentation for any response, please include the link in your response.

Response



Tab 6:  School 5  Reflections and Planning 
and Required Elements

2

2.  Are there any anticipated 
barriers to further improving 
the school climate?

PROCESS STEPS / ATMOSPHERE 
OF CHANGE
1. a. How  does the Leadership 
Team / Improvement Team 
solicit input from the school 
staff and/or other 
stakeholders? 
b. How are decisions 
communicated with all staff 
and/or stakeholders?

2.  How are responsibilities 
divided amongst the team 
members?   

3.  How are new strategies or 
practices monitored throughout 
the year? What process is 
followed if they don’t seem to 
be working? 
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INSTRUCTION
1.  How are students identified 
as needing additional support in 
reading and mathematics? 
(TA01, TA02, TA03)

2. a.  How do teachers 
differentiate learning for 
students in Tier I instruction?
b.  How are formative 
assessments used in your 
school? 

3.  How does student 
achievement goal setting 
(Standard 7 of Guidelines for 
Uniform Performance 
Standards and Evaluation 
Criteria for Teachers and 
Virginia Standards for the 
Professional Practice of 
Teachers ) impact classroom 
instruction?
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EXTERNAL SUPPORT
1. Describe how the 
involvement of community-
based organizations is aligned 
to the school's improvement 
plan.

2.  Which external partners, 
service providers or other 
contractors will be hired for the 
upcoming school year? Describe 
the services each will provide as 
they align to the school's 
identified needs.

3. In what ways will parents be 
involved in the design and 
implementation of  the 
interventions, and given the 
opportunity for input?  
Informed of progress?

STAFFING & RELATIONSHIPS
1.  What process is used to 
assign teachers to positions, 
classes and grade levels? How 
are you ensuring the most 
skilled teacher is in front of the 
right group of students?
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2.  What is your process for 
implementing the division's 
teacher evaluation system?  

3. a. Describe how you identify 
and reward school leaders, 
teachers, and other staff who 
have increased student 
achievement and high school 
graduation rates.
b. Describe how you identify 
teachers who need support and 
provide opportunities to 
improve professional practice.
  

4.  How is the principal 
evaluated?  From whom does 
the principal receive feedback 
(on his/her performance)?  How 
frequently?
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5.  How do you define the 
relationship between the state 
contractor, lead turnaround 
partner or internal lead partner, 
and the principal? How can it be 
improved? 
(Applies to continuation 
applications ONLY)

DECISION-MAKING PROCESS & 
AUTONOMY 
1.  What is the decision-making 
process for anything related to 
the school improvement effort, 
overall strategic vision, or 
anything that impacts the 
improvement plan?

2.  What policies or practices 
exist as barriers that may 
impede the school's success? 
What is the process to remove 
those barriers? Please note 
where the policies originate (i.e. 
state code or division 
policies/practices).  List date of 
division meeting as evidence.  
(Agenda and notes should 
remain on file in the division.)
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PHASE OUT PLANNING
1.  a. What services should be 
maintained after these federal 
funds and supports end?
b. How will the school and 
division prepare for the phase 
out of funds, supports, and 
services? How will the district 
support the school as it 
prepares for the phase out?

2.  What supports from the 
state would be the most 
helpful?

Required element
1.  Information about the 
graduation rate of the school in 
the aggregate and by subgroup 
for all secondary schools

Required Elements
Part I.  The LEA is required to provide the following information for each school the LEA has identified to serve.  

Response

See school's State Report Card.  (You do not have to copy and paste responses for this element.)
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2. Student achievement data for 
the past two years (2011-2012 
and 2012-2013) in 
reading/language arts and 
mathematics:  by school for "all 
students", each gap group 1, 
gap group 2, gap group 3, 
econmically disadvantaged, 
English language learners, 
students with disabilities, white, 
Asian (as applicable)

c. Total number of minutes in 
the 2012-2013 school year that 
all students were required to 
attend (broken down by daily, 
before-school, after-school, 
Saturday school and summer 
school) and any additional 
increased learning time planned 
for 2013-2014.
*This information will be 
shared with USED.  

See school's State Report Card.  (You do not have to copy and paste responses for this element.)
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d.  Demographics of the student 
population to include total 
number of students and totals 
by the following categories:  1) 
gender; 2) race or ethnicity; 3) 
disability status; 4) limited 
English proficient status; 5) 
migrant status; 6) homeless 
status; and 7) economically 
disadvantaged

5.  Analysis of student 
achievement data with 
identified areas that need 
improvement based on 2011-
2012 and 2012-2013. 
(Include preliminary data for 2013-
14 if this is a continuation 
application.)
Example:  
Area 1:  Annual reading scores 
demonstrate a high pass rate in grade 3 
(83, 85, 87), while pass rates in grade 4 
are lower (65, 70, 68).  Grade 5 reading 
scores mirrored grade 4 (69, 71, 70).
(*Identified areas needing 
improvement should align with goal 
setting and action steps throughout the 
application.)
Nonexample:  
Disadvantaged (reading) 50%
Students w/Disabilities (math) 42%

Male:
Female:
Asian:
Black:
Hispanic:
White:
Students with disabilites:
Limited English proficient:
Migrant:
Homeless:
Economically disadvantaged:
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6. Information about the 
physical plant of the school 
facility to include:  1) date built; 
2) number of classrooms; 3) 
description of library media 
center; 4) description of 
cafeteria; and 5) description of 
areas for physical education 
and/or recess

7. Information about the types 
of technology that are available 
to students and instructional 
staff

Set 1
Category

Number of 
Teachers

Percentage of All 
Teachers

Highly qualified teachers 

Teachers (not highly qualified) 

Set 2
Category Number of 

Teachers

Percentage of All 
Teachers

Teachers with less than 3 years 
in grade/subject

8. Use the chart below to indicate the number and percentage of highly qualified teachers and teachers with less than 3 years experience by grade 

or subject for the 2012-2013 school year.  This should be an unduplicated count for each set.
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Number of teachers with a 
provisional license

Required element

9.  a. Number of years each 
instructional staff member has 
been employed at the school 
(may use a coding system in lieu 
of names or follow sample 
summary below)

Sample:
Yrs        #Instructional Staff
0           1
1           6
2           4…

b.  Total number of days 
teachers worked divided by the 
number of teaching days (2012-
2013).

Required Elements
Part 2.  The LEA must describe the following action it has taken, or will take, for each school the LEA has identified to serve.

Response
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1. a. Process the division will 
use to ensure that the selected 
intervention model for each 
school will be implemented fully 
and effectively. 
b. Provide a timeline.

2. Process the division will use 
to recruit, screen, and select 
external providers, if applicable, 
to ensure their quality.

3. Annual goals for student 
achievement on the state's 
assessments in both 
reading/language arts and 
mathematics that the division 
has established in order to 
monitor its schools receiving 
school improvement funds.



Tab 6:  School 5  Reflections and Planning 
and Required Elements

13

4. Explanation of the division's 
capacity to serve its Priority 
Schools.

1. Steps taken to secure the 
continued support of the local 
school board for the reform 
model chosen

2. Steps taken to secure the 
support of the parents for the 
reform model selected

3. Steps taken to consider use 
of the grant funds to hire 
necessary staff (including plans 
for phase out of grant-funded 
staff)

4. Steps taken to secure 
assistance from the state or 
other entity in determining how 
to ensure sufficient capacity 
exists to continue 
implementation of the chosen 
model

Required Elements
Part 3.  If the LEA lacks sufficient capacity to serve all of its Priority Schools (Tier I), provide the following information.
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0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

-$                                 -$                                

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation 
of the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

Budget Narrative 

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

6000- Materials and Supplies -$                             

Expenditure Codes

-$                                 
-$                                 

-$                                 
-$                                 

-$                                 
-$                                 

-$                             
-$                             

-$                             
-$                                
-$                                

For each Priority School, provide a budget detailing expenditures designed to support the implementation of the model selected for Year 1, 
October 1, 2013 through September 30, 2014, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level 
expenses for funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  
School-level expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts 
below for each school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part 
A; Title III, Part A;  Title IV, Part B, Title VI, Part B; and state and/or local resources under "Other Expenses".

Expenditure Codes
1000 - Personnel
2000- Personnel (Benefits)

5000- Other Charges

-$                                
-$                                
-$                                

8000- Equipment Capital 
Total                                                     

Name of School 1: 0

Total Expenses
(Grant Funded)

School-Level Expenses
(Grant Funded)

Division-Level 
Expenses 
(Grant Funded)

-$                             -$                                -$                                 

-$                                

-$                             
-$                             
-$                             
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3000- Purchased Services

4000 - Internal Services

1000 - Personnel

2000- Personnel (Benefits)
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8000- Equipment Capital 
Outlay

6000- Materials and Supplies

5000- Other Charges
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0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       

-$                                  -$                       
-$                                  -$                       

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation 
of the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

For each Priority School, provide a budget detailing expenditures designed to support the implementation of the model selected for Year 1, 
October 1, 2013 through September 30, 2014, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level 
expenses for funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  
School-level expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts 
below for each school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part 
A; Title III, Part A;  Title IV, Part B, Title VI, Part B; and state and/or local resources under "Other Expenses".

1000 - Personnel -$                             -$                                

Name of School 2: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)

-$                                 
2000- Personnel (Benefits) -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 

-$                             -$                                -$                                 
-$                             -$                                -$                                 

8000- Equipment Capital 
Outlay -$                             -$                                -$                                 

6000- Materials and Supplies -$                             -$                                -$                                 

Total                                                     -$                             -$                                -$                                 
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4000 - Internal Services

1000 - Personnel

 

2000- Personnel (Benefits)

 

3000- Purchased Services
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5000- Other Charges

6000- Materials and Supplies

 

8000- Equipment Capital 
Outlay
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0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation 
of the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

Total                                                     -$                             -$                                -$                                 

-$                             -$                                -$                                 

Name of School 3: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

6000- Materials and Supplies -$                             -$                                -$                                 
8000- Equipment Capital -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 

2000- Personnel (Benefits) -$                             -$                                -$                                 
-$                             -$                                -$                                 

1000 - Personnel -$                             -$                                -$                                 

For each Priority School, provide a budget detailing expenditures designed to support the implementation of the model selected for Year 1, 
October 1, 2013 through September 30, 2014, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level 
expenses for funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  
School-level expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts 
below for each school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part 
A; Title III, Part A;  Title IV, Part B, Title VI, Part B; and state and/or local resources under "Other Expenses".

Total Expenses
(Grant Funded)



Tab 7: Year 1 Budget and Narrative for Each Priority School
2013-2014

8

1000 - Personnel

2000- Personnel (Benefits)

3000- Purchased Services

4000 - Internal Services



Tab 7: Year 1 Budget and Narrative for Each Priority School
2013-2014

9

8000- Equipment Capital 
Outlay

5000- Other Charges

6000- Materials and Supplies



Tab 7: Year 1 Budget and Narrative for Each Priority School
2013-2014

10

0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation 
of the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

-$                                 

6000- Materials and Supplies -$                             -$                                -$                                 
8000- Equipment Capital -$                             -$                                -$                                 
Total                                                     -$                             -$                                

-$                             -$                                -$                                 
5000- Other Charges -$                             -$                                -$                                 

2000- Personnel (Benefits) -$                             -$                                -$                                 
-$                             -$                                -$                                 

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)

1000 - Personnel -$                             -$                                -$                                 

For each Priority School, provide a budget detailing expenditures designed to support the implementation of the model selected for Year 1, 
October 1, 2013 through September 30, 2014, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level 
expenses for funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  
School-level expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts 
below for each school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part 
A; Title III, Part A;  Title IV, Part B, Title VI, Part B; and state and/or local resources under "Other Expenses".

Name of School 4: 0



Tab 7: Year 1 Budget and Narrative for Each Priority School
2013-2014

11

3000- Purchased Services

 

4000 - Internal Services

1000 - Personnel

2000- Personnel (Benefits)



Tab 7: Year 1 Budget and Narrative for Each Priority School
2013-2014

12

5000- Other Charges

6000- Materials and Supplies

8000- Equipment Capital 
Outlay



Tab 7: Year 1 Budget and Narrative for Each Priority School
2013-2014

13

0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation 
of the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Budget Narrative 

8000- Equipment Capital -$                             -$                                -$                                 
Total                                                     -$                             -$                                -$                                 

-$                                -$                                 
5000- Other Charges -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 

For each Priority School, provide a budget detailing expenditures designed to support the implementation of the model selected for Year 1, 
October 1, 2013 through September 30, 2014, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level 
expenses for funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  
School-level expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts 
below for each school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part 
A; Title III, Part A;  Title IV, Part B, Title VI, Part B; and state and/or local resources under "Other Expenses".

Name of School 5: 0

Expenditure Codes

-$                             -$                                -$                                 
-$                             -$                                -$                                 
-$                             

2000- Personnel (Benefits)

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)

1000 - Personnel -$                             -$                                -$                                 



Tab 7: Year 1 Budget and Narrative for Each Priority School
2013-2014

14

 

3000- Purchased Services

4000 - Internal Services

2000- Personnel (Benefits)

1000 - Personnel



Tab 7: Year 1 Budget and Narrative for Each Priority School
2013-2014

15

6000- Materials and Supplies

8000- Equipment Capital 
Outlay

5000- Other Charges



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

1

0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation of 
the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

Total                                                     -$                             -$                                -$                                 
8000- Equipment Capital -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 
5000- Other Charges -$                             -$                                -$                                 

-$                             -$                                -$                                 
-$                             -$                                -$                                 

2000- Personnel (Benefits) -$                             -$                                -$                                 
1000 - Personnel -$                             -$                                -$                                 

For each Priority School, provide a projected budget detailing expenditures designed to support the implementation of the model selected for Year 
2, October 1, 2014 through September 30, 2015, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level 
expenses for funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  
School-level expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts 
below for each school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part 
A; Title II, Part D; Title III, Part A;  Title IV, Part B; Title VI, Part B; and state and/or local resources under "Other Expenses".  Completion of the 2014-
2015 budget assists VDOE in projecting future allocations and budget planning.  

Name of School 1: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

2

2000- Personnel (Benefits)

3000- Purchased Services

4000 - Internal Services

 

1000 - Personnel



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

3

5000- Other Charges

6000- Materials and Supplies

 

8000- Equipment Capital 
Outlay



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

4

0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       

-$                                  -$                       
-$                                  -$                       

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation of 
the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

8000- Equipment Capital 
Outlay -$                             -$                                -$                                 
Total                                                     -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 

-$                             -$                                -$                                 
-$                             -$                                -$                                 

1000 - Personnel -$                             -$                                -$                                 
2000- Personnel (Benefits) -$                             -$                                -$                                 

For each Priority School, provide a projected budget detailing expenditures designed to support the implementation of the model selected for Year 
2, October 1, 2014 through September 30, 2015, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level 
expenses for funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  
School-level expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts 
below for each school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part 
A; Title II, Part D; Title III, Part A;  Title IV, Part B; Title VI, Part B; and state and/or local resources under "Other Expenses".  Completion of the 2014-
2015 budget assists VDOE in projecting future allocations and budget planning.  

Name of School 2: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

5

2000- Personnel (Benefits)

 

3000- Purchased Services

4000 - Internal Services

1000 - Personnel



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

6

5000- Other Charges

 

6000- Materials and Supplies

 

8000- Equipment Capital 
Outlay



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

7

0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation of 
the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

8000- Equipment Capital -$                             -$                                -$                                 
Total                                                     -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 

-$                             -$                                -$                                 
-$                             -$                                -$                                 

1000 - Personnel -$                             -$                                -$                                 
2000- Personnel (Benefits) -$                             -$                                -$                                 

For each Priority School, provide a projected budget detailing expenditures designed to support the implementation of the model selected for Year 
2, October 1, 2014 through September 30, 2015, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level 
expenses for funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  
School-level expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts 
below for each school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part 
A; Title II, Part D; Title III, Part A;  Title IV, Part B; Title VI, Part B; and state and/or local resources under "Other Expenses".  Completion of the 2014-
2015 budget assists VDOE in projecting future allocations and budget planning.  

Name of School 3: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

8

2000- Personnel (Benefits)

3000- Purchased Services

4000 - Internal Services

1000 - Personnel



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

9

5000- Other Charges

 

6000- Materials and Supplies

8000- Equipment Capital 
Outlay

 



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

10

0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation of 
the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

8000- Equipment Capital -$                             -$                                -$                                 
Total                                                     -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 

-$                             -$                                -$                                 
-$                             -$                                -$                                 

1000 - Personnel -$                             -$                                -$                                 
2000- Personnel (Benefits) -$                             -$                                -$                                 

For each Priority School, provide a projected budget detailing expenditures designed to support the implementation of the model selected for Year 
2, October 1, 2014 through September 30, 2015, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level 
expenses for funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  
School-level expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts 
below for each school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part 
A; Title II, Part D; Title III, Part A;  Title IV, Part B; Title VI, Part B; and state and/or local resources under "Other Expenses".  Completion of the 2014-
2015 budget assists VDOE in projecting future allocations and budget planning.  

Name of School 4: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

11

2000- Personnel (Benefits)

3000- Purchased Services

4000 - Internal Services

1000 - Personnel



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

12

5000- Other Charges

6000- Materials and Supplies

8000- Equipment Capital 
Outlay

 



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

13

0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation of 
the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

8000- Equipment Capital -$                             -$                                -$                                 
Total                                                     -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 

-$                             -$                                -$                                 
-$                             -$                                -$                                 

1000 - Personnel -$                             -$                                -$                                 
2000- Personnel (Benefits) -$                             -$                                -$                                 

For each Priority School, provide a projected budget detailing expenditures designed to support the implementation of the model selected for Year 
2, October 1, 2014 through September 30, 2015, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level 
expenses for funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  
School-level expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts 
below for each school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part 
A; Title II, Part D; Title III, Part A;  Title IV, Part B; Title VI, Part B; and state and/or local resources under "Other Expenses".  Completion of the 2014-
2015 budget assists VDOE in projecting future allocations and budget planning.  

Name of School 5: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

14

2000- Personnel (Benefits)

3000- Purchased Services

4000 - Internal Services

1000 - Personnel



Tab 8: Year 2 Budget and Narrative for Each Priority School
2013-2014

15

5000- Other Charges

6000- Materials and Supplies

8000- Equipment Capital 
Outlay



Tab 9: Year 3 Budget and Narrative for Each Priority School
2013-2014

1

0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

For each Priority School, provide a budget detailing expenditures designed to support the implementation of the model selected for Year 3, October 
1, 2015 through September 30, 2016, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level expenses for 
funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  School-level 
expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts below for each 
school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part A; Title II, Part D; 
Title III, Part A;  Title IV, Part B; Title VI, Part B; and state and/or local resources under "Other Expenses".  Completion of the 2015-2016 budget assists 
VDOE in projecting future allocations and budget planning.  

Name of School 1: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)

2000- Personnel (Benefits) -$                             -$                                -$                                 
1000 - Personnel -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 

-$                             -$                                -$                                 
-$                             -$                                -$                                 

8000- Equipment Capital -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation of 
the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

Total                                                     -$                             -$                                -$                                 



Tab 9: Year 3 Budget and Narrative for Each Priority School
2013-2014

2

1000 - Personnel

2000- Personnel (Benefits)

3000- Purchased Services

4000 - Internal Services



Tab 9: Year 3 Budget and Narrative for Each Priority School
2013-2014

3

5000- Other Charges

6000- Materials and Supplies

8000- Equipment Capital 
Outlay



Tab 9: Year 3 Budget and Narrative for Each Priority School
2013-2014

4

0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       

-$                                  -$                       
-$                                  -$                       

For each Priority School, provide a budget detailing expenditures designed to support the implementation of the model selected for Year 3, October 
1, 2015 through September 30, 2016, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level expenses for 
funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  School-level 
expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts below for each 
school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part A; Title II, Part D; 
Title III, Part A;  Title IV, Part B; Title VI, Part B; and state and/or local resources under "Other Expenses".  Completion of the 2015-2016 budget assists 
VDOE in projecting future allocations and budget planning.  

Name of School 2: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)

-$                             -$                                -$                                 
-$                             -$                                -$                                 

1000 - Personnel -$                             -$                                -$                                 
2000- Personnel (Benefits) -$                             -$                                -$                                 

Total                                                     -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation of 
the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

8000- Equipment Capital 
Outlay -$                             -$                                -$                                 



Tab 9: Year 3 Budget and Narrative for Each Priority School
2013-2014
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1000 - Personnel

2000- Personnel (Benefits)

3000- Purchased Services

4000 - Internal Services
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2013-2014
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5000- Other Charges

6000- Materials and Supplies

8000- Equipment Capital 
Outlay
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0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

For each Priority School, provide a budget detailing expenditures designed to support the implementation of the model selected for Year 3, October 
1, 2015 through September 30, 2016, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level expenses for 
funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  School-level 
expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts below for each 
school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part A; Title II, Part D; 
Title III, Part A;  Title IV, Part B; Title VI, Part B; and state and/or local resources under "Other Expenses".  Completion of the 2015-2016 budget assists 
VDOE in projecting future allocations and budget planning.  

Name of School 3: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)

-$                             -$                                -$                                 
-$                             -$                                -$                                 

1000 - Personnel -$                             -$                                -$                                 
2000- Personnel (Benefits) -$                             -$                                -$                                 

Total                                                     -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation of 
the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

8000- Equipment Capital -$                             -$                                -$                                 
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1000 - Personnel

2000- Personnel (Benefits)

3000- Purchased Services

4000 - Internal Services
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5000- Other Charges

6000- Materials and Supplies

8000- Equipment Capital 
Outlay
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0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

For each Priority School, provide a budget detailing expenditures designed to support the implementation of the model selected for Year 3, October 
1, 2015 through September 30, 2016, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level expenses for 
funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  School-level 
expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts below for each 
school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part A; Title II, Part D; 
Title III, Part A;  Title IV, Part B; Title VI, Part B; and state and/or local resources under "Other Expenses".  Completion of the 2015-2016 budget assists 
VDOE in projecting future allocations and budget planning.  

Name of School 4: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)

-$                             -$                                -$                                 
-$                             -$                                -$                                 

1000 - Personnel -$                             -$                                -$                                 
2000- Personnel (Benefits) -$                             -$                                -$                                 

Total                                                     -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation of 
the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

8000- Equipment Capital -$                             -$                                -$                                 
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1000 - Personnel

2000- Personnel (Benefits)

3000- Purchased Services

4000 - Internal Services
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5000- Other Charges

6000- Materials and Supplies

8000- Equipment Capital 
Outlay
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0 1003(a) 0 1003(g) 

Other Expenses

Total 
With Other 
Expenses

-$                                  -$                       
-$                                  -$                       

3000- Purchased Services -$                                  -$                       
4000 - Internal Services -$                                  -$                       

-$                                  -$                       
-$                                  -$                       
-$                                  -$                       
-$                                  -$                       

For each Priority School, provide a budget detailing expenditures designed to support the implementation of the model selected for Year 3, October 
1, 2015 through September 30, 2016, only.  The description of budget codes is included as Tab 13.   Separate division- and school- level expenses for 
funds.  Division-level expenses are those that occur at the division level to support school improvement activities for each school.  School-level 
expenses are those expenses that are incurred for school improvement activities at the school building.  Complete one of the charts below for each 
school (five schools, five charts).  Include the use of other funding sources such as Title I Part A Division-Level set-aside;, Title II, Part A; Title II, Part D; 
Title III, Part A;  Title IV, Part B; Title VI, Part B; and state and/or local resources under "Other Expenses".  Completion of the 2015-2016 budget assists 
VDOE in projecting future allocations and budget planning.  

Name of School 5: 0

Expenditure Codes

Division-Level 
Expenses 
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded)

-$                             -$                                -$                                 
-$                             -$                                -$                                 

1000 - Personnel -$                             -$                                -$                                 
2000- Personnel (Benefits) -$                             -$                                -$                                 

Total                                                     -$                             -$                                -$                                 

5000- Other Charges -$                             -$                                -$                                 
6000- Materials and Supplies -$                             -$                                -$                                 

Narrative Description: For each school, provide a budget narrative for division- and school-level activities designed to support the implementation of 
the transformation or turnaround.  Budgets will not be approved without detailed responses.  Identify the Indistar indicator(s) included in the 
school's plan that justify the expenditure of the itemized funds in each category.  Include details of other funding sources under a separate heading, 
"Other Expenses" in the Budget Narrative section.  See the sample below.

  Sample Entry 

1000 - Personnel

Math Instructional Coach ($36,000, SIG); Teacher Stipends (15 K-3 teachers @ $1000/teacher over 5 days) for 
summer math curriculum and assessment development ($15,000, SIG); Reading intervention specialist for morning 
intervention K-2 ( 1.5 hrs/3 days/wk @$75 over 30 weeks) ($10,125, SIG)

Other Expenses
Title I math teacher K-3 ($42,000; Title I); 2 Title I reading specialist K-2 ($60,000, Title I and $26,000 state EIRI)

Expenditure Codes Budget Narrative 

8000- Equipment Capital -$                             -$                                -$                                 
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1000 - Personnel

2000- Personnel (Benefits)

3000- Purchased Services

4000 - Internal Services
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5000- Other Charges

6000- Materials and Supplies

8000- Equipment Capital 
Outlay



Tab 10:  Budget Summary for All Priority Schools in the Division
Year 1, Year 2, Year 3 and Total Year 1-3 

1

3000- Purchased Services
4000 - Internal Services

3000- Purchased Services
4000 - Internal Services

3000- Purchased Services
4000 - Internal Services

Total With 
Other ExpensesExpenditure Codes

Division-Level Expenses
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded) Other Expenses

-$                             
1000 - Personnel -$                             -$                             -$                             -$                             -$                             
2000- Personnel (Benefits) -$                             -$                             -$                             -$                             

-$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             

-$                             -$                             -$                             -$                             
5000- Other Charges -$                             -$                             -$                             -$                             -$                             

Summary Year 2 All Schools

Expenditure Codes
Division-Level Expenses
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded) Other Expenses

Total With 
Other Expenses

All SchoolsSummary Year 1

Total -$                             -$                             -$                             -$                             -$                             
8000- Equipment Capital Outlay -$                             -$                             -$                             -$                             -$                             
6000- Materials and Supplies -$                             

-$                             
2000- Personnel (Benefits) -$                             -$                             -$                             -$                             -$                             
1000 - Personnel -$                             -$                             -$                             -$                             

-$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             

-$                             
6000- Materials and Supplies -$                             -$                             -$                             -$                             -$                             
5000- Other Charges -$                             -$                             -$                             -$                             

-$                             
Total -$                             -$                             -$                             -$                             -$                             
8000- Equipment Capital Outlay -$                             -$                             -$                             -$                             

Expenditure Codes
1000 - Personnel

5000- Other Charges

2000- Personnel (Benefits)

Summary Year 3 All Schools

Division-Level Expenses
(Grant Funded)

School-Level Expenses
(Grant Funded)

Total Expenses
(Grant Funded) Other Expenses

Total With 
Other Expenses

-$                             
-$                             
-$                             
-$                             
-$                             

-$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             



Tab 10:  Budget Summary for All Priority Schools in the Division
Year 1, Year 2, Year 3 and Total Year 1-3 

2

3000- Purchased Services
4000 - Internal Services

Summary Year 1-3 All Schools - 3 Year Summary

Expenditure Codes
Division-Level Expenses
(Grant Funded)

School-Level Expenses
Grant Funded)

Total Expenses
(Grant Funded) Other Expenses

Total With 
Other Expenses

6000- Materials and Supplies

-$                             
2000- Personnel (Benefits) -$                             -$                             -$                             -$                             -$                             
1000 - Personnel -$                             -$                             -$                             -$                             

-$                             -$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             -$                             

-$                             
6000- Materials and Supplies -$                             -$                             -$                             -$                             -$                             
5000- Other Charges -$                             -$                             -$                             -$                             

-$                             
Total -$                             -$                             -$                             -$                             -$                             
8000- Equipment Capital Outlay -$                             -$                             -$                             -$                             

8000- Equipment Capital Outlay
Total

-$                             
-$                             
-$                             -$                             -$                             -$                             -$                             

-$                             -$                             -$                             -$                             
-$                             -$                             -$                             -$                             



Tab 11: Budget Codes 

Expenditure Code Definitions

 

           

  

               

8000  Equipment/Capital Outlay - Outlays that result in the acquisition of or additions to capitalized assets.  Capital Outlay does not include the purchase of 
equipment costing less than $5,000 unless the LEA has set a lower capitalization threshold.  

These expenditure codes are for budgeting and recording expenditures of the educational agency for activities under its control.  Below are definitions of the major 
expenditure categories.  The descriptions provided are examples only.   For further clarification on the proper expenditures of funds, contact your school division 
budget or finance office, the grant specialist in the Virginia Department of Education, or refer to the appropriate federal act.

2000  Employee Benefits - Job related benefits provided employees are part of their total compensation.  Fringe benefits include the employer's portion of FICA, 
pensions, insurance (life, health, disability income, etc.), and employee allowances.

3000  Purchased Services - Services acquired from outside sources (i.e., private vendors, other governmental entities).  Purchase of the service is on a fee basis or 
fixed time contract basis.  Payments for rentals and utilities are not included in this account description.

4000  Internal Services - Charges from an Internal Service Fund to other functions/activities/elements of the local government for the use of intragovernmental 
services, such as data processing, automotive/motor pool, central purchasing/central stores, print shop, and risk management.

5000  Other Charges - Includes expenditures that support the program, including utilities (maintenance and operation of plant), staff/administrative/consultant 
travel, travel (staff/administration), office phone charges, training, leases/rental, Indirect Cost, and other.

6000  Materials and Supplies - Includes articles and commodities that are consumed or materially altered when used and minor equipment that is not capitalized. 
This includes any equipment purchased under $5,000, unless the LEA has set a lower capitalization threshold.   Therefore, computer equipment under $5,000 would 
be reported in “materials and supplies.”

1000  Personal Services - All compensation for the direct labor of persons in the employment of the local government.  Salaries and wages paid to employees for full- 
and part-time work, including overtime, shift differential, and similar compensation.  Also includes payments for time not worked, including sick leave, vacation, 
holidays, and other paid absences (jury duty, military pay, etc.), which are earned during the reporting period. 



Tab 12: Assurances

1

• Documents and describes each action to be implemented, who is responsible and date by which action will be completed.

The school division must assure that it: 

Assurances:  The local educational agency (LEA) assures that 1003(a) and 1003(g) funds will be administered and implemented in 
compliance with all applicable statutes, regulations, policies, and program plans under Virginia’s ESEA Flexibility Waiver and unwaived 
requirements under No Child Left Behind Act of 2001 (NCLB).  This includes the following assurances:

1. Ensures schools receiving funds implement one of the four USED models or USED turnaround principles.
2. Uses its funds to implement fully and effectively an intervention in each school that the LEA commits to serve consistent with the final 
requirements, to include all requirements of the USED turnaround principles:
• providing strong leadership by:  (1) reviewing the performance of the current principal; (2) either replacing the principal if such a change is 
necessary to ensure strong and effective leadership, or demonstrating to the SEA that the current principal has a track record in improving 
achievement and has the ability to lead the turnaround initiative effort; and (3) providing the principal with operational flexibility in the areas of 
scheduling, staff, curriculum, and budget;
• ensuring that teachers are effective and able to improve instruction by: (1) reviewing the quality of all staff and retaining only those who are 
determined to be effective and have the ability to be successful in the turnaround initiative effort; (2) preventing ineffective teachers from 
transferring to these schools; and (3) providing job-embedded, ongoing professional development informed by the teacher evaluation and support 
systems and tied to teacher and student needs;
• redesigning the school day, week, or year to include additional time for student learning and teacher collaboration;
• strengthening the school’s instructional program based on student needs and ensuring that the instructional program is research-based, rigorous, 
and aligned with State academic content standards;
• using data to inform instruction and for continuous improvement, including providing time for collaboration on the use of data;
• establishing a school environment that improves school safety and discipline and addressing other non-academic factors that impact student 
achievement, such as students’ social, emotional, and health needs; and
• providing ongoing mechanisms for family and community engagement.

3. Uses Indistar ™, an online school improvement tool:
• Establishes annual goals for student achievement on the state's assessments in both reading/language arts and mathematics; 

• Collects meeting minutes, professional development activities, strategies for extending learning opportunities, and parent activities as well as 
indicators of effective leadership and instructional practice.
• Sets leading and lagging indicators, including monitoring leading indicators quarterly and lagging indicators annually; and 
• Completes an analysis of data points for quarterly reports to ensure strategic, data-driven decisions are made to deploy needed interventions for 
students who are not meeting expected growth measures and/or who are at risk of failure and dropping out of school.



Tab 12: Assurances

2

6. Uses an adaptive reading assessment program approved by Virginia Department of Education to determine student growth at least quarterly for 
any student who has failed the SOL reading assessment in the previous year, a student with a disability, or an English language learner. 

4. Follows Virginia's state requirements for teacher and principal evaluation under the  Guidelines for Uniform Performance Standards and 
Evaluation Criteria for Teachers and the Virginia Standards for the Professional Practice of Teachers and the Guidelines for Uniform Performance 
Standards and Evaluation Criteria for Principals.
5. Uses an electronic query system to provide principals with quarterly data needed to make data driven decisions at the school-level (see Web site: 
http://www.doe.virginia.gov/support/school_improvement/dashboard/index.shtml).  High schools not meeting the Federal Graduation Indicator 
(FGI) rate may use the Virginia Early Warning System (VEWS) in lieu of the Virginia Dashboard (Datacation). 
(http://www.doe.virginia.gov/support/school_improvement/early_warning_system/index.shtml)
Data points should include, at minimum:
 - Student attendance by student 
 - Teacher attendance
 - Benchmark results
 - Reading and mathematics grades 
 - Student discipline
 - Phonological Awareness Literacy Screening (PALS) data (Fall and Spring)
 - World-Class Instructional Design and Assessment (WIDA) data for English Language Learners (ELLs)
 - Student transfer data
 - Student intervention participation by intervention type; and
 - Other indicators, if needed.

7. Uses the Algebra Readiness Diagnostic Test (ARDT) for all schools with grade 5 or higher for all students who have failed the SOL mathematics 
assessment in the previous year, a student with a disability, or an English language learner (fall, mid-year, and spring at minimum). 

8.  Ensures principal continues implementation of a school-level improvement team that meets monthly, at minimum, and includes a division-level 
team representative. 
9.  Continues implementation of a division-level team with representatives for the following:  instruction, Title I, special education and ELL (if 
applicable). The division team will: 
• review each school's improvement plan; 
• ensure documentation of division support is evidenced in the school's plan;
• meet with principals, as a team, on a quarterly basis to review and analyze data from the Priority Schools Quarterly Data Analysis Report; and
• assist in updating the school's plan to evidence the division's support of actions developed from analysis of data.
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Superintendent’s Signature: Date
 

Superintendent's Typed Name:

14.  Ensures the school principal is integrally involved in the application process.

Certification:  I hereby certify that, to the best of my knowledge, the information contained in the application and on IndiStar is correct.  
I agree to adhere to the requirements of the USED Flexibility Waiver.  The superintendent must keep a signed copy of this document at 
the division level for audit purposes.

12.  Provides an annual structured report to a panel of VDOE staff and turnaround leaders detailing the current action plan, current leading and 
lagging indicators, and modifications to be made to ensure the reform is successful.

10.  Attends OSI technical assistance sessions provided for school principals, division staff, and LTPs.
11.  Collaborates with VDOE-assigned onsite contractor to ensure the LTP, division, and school maintain the fidelity of implementation necessary for 
reform.

13.  Reports to the state the school-level data required under the final requirements of this grant, including USED required teacher and principal 
evaluation data (SIG/TPEC Report).
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