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Striving Readers Comprehensive Literacy Plan 
STATE PROFILE
Texas
Team Name
	Texas State Literacy Plan Development Committee 


Responsible Agency 

	Texas Education Agency 


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	Susan Landry

	K-5th Grade
	Sharon Vaughn

	6th grade - 12th grade
	Sharon Vaughn

	Managing/implementing literacy programs
	Kathy Stewart

	Evaluation of literacy programs
	Deb Simmons

	Planning and implementing Response-to-Intervention
	Jack Fletcher

	Screening and performance measurement
	Reid Lyon

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	Sharon Vaughn

	Professional development for principals, teachers and coaches
	Karen Nelson, Waynel Sexton, Theresa Clarke

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	David Chard, Marty Hougen

	Other members and/or experts required
	Elena Izquierda, Becca Bell, Gina Day, Howard Morrison,  Susie Coultress, Roberto Manzo, Gene Lenz, Anita Villarreal, Debbie Gonzales, Debbie Smith, Kelly Callaway, Karin Miller, Victoria Young,  Ann Smisko,  David Dunn, Susan Barnes, Cathy Guttentag, Waynel Sexton, Colleen Moore, Ellie Hanlon                


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	English Language Proficiency Standards
	English Language Proficiency Standards
	English Language Proficiency Standards

	Texas Prekindergarten Guidelines
	College and Career Readiness Standards
	College and Career Readiness Standards

	Early Learning Guidelines
	
	


Add more rows if needed.
Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· Literacy plan and action steps for children Age 0 – School entry (5-20)
· Literacy plan and action steps for children from Kindergarten – 5th Grade (21-38)

· Literacy plan and action steps for children from 6th – 12th Grade (39-54) 

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· Assessment in the first and second languages for English language learners (1)

· Differentiated instruction is provided to all students, including English Language Learners (ELLs), students identified as gifted and talented , and as need dyslexia or special education services (3)
· The Effective Instructional Framework component defines a Response to Intervention model for each age grade level:  0-SE (Pg.15-17 ); K-5 (31-32); and 6-12 (47-49) 

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· Standards-based instruction founded on the Texas Essential Knowledge and Skills in English and Spanish, using evidence-based materials (3) 
· Standards-based Instruction component for each age/grade level:  0-SE (12-14); K-5 (28-30); and 6-12 (45-46)

	Enable more data-based decision-making
	· 
	· Data analysis informs all levels of decision-making (1)

· Assessment provides the foundation for student data, which in turn guides decision-making at every level (3)
· Assessment component for each age/grade level:  0-SE (9-11); K-5 (24-27); and 6-12 (42-44)

	Provide evidence-based teacher preparation and professional development
	· 
	· Professional development that is intensive, job-embedded, ongoing, focused on teaching and learning of specific content, aligned to campus initiatives, collaborative, and based on student data (2)  
· The Leadership component for each age/ grade level provides for data-informed Professional Development:  0-SE (6-8 ); K-5 (22-23); and 6-12 (40-41)

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Valid and reliable teacher-administered assessments and independent assessments of outcomes are used to gather information (1)
· Assessment component for each age/grade level:  0-SE (9-11); K-5 (24-27); and 6-12 (42-44)

	Implement targeted interventions
	· 
	· Effective instructional framework built on a Response to Intervention model for students who struggle with reading and writing (3) 
· The Effective Instructional Framework component defines a Response to Intervention model for each age grade level:  0-SE (15-17 ); K-5 (31-32); and 6-12 (47-49)  

	Propose use of technology to address student learning challenges
	
	The Literacy Plan does not address the use of technology


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· The Texas State Literacy Plan is composed of a set of key action steps for each component of the framework at each age/grade level group (3): 
     Age 0 – School entry (5-20)
     Kindergarten – Grade 5 (21-38)
     Grades 6 – 12 (39-54)  


Add more rows if needed.
	Leadership and Sustainability 

(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· Professional Learning Communities composed of leadership at the state, district, site, and teacher/service provider levels guide and support the implementation of the Texas State Literacy Plan (1) 

· Professional Learning Communities that meet regularly to examine student performance data, determine what students need to be successful, and what adults need to learn to ensure that success (3)

· The Leadership component for each age/ grade level includes the creation and implementation of  Campus-based Leadership Teams, literacy coaching models, outreach systems for reporting campus/community programs and services; and online Professional Learning Communities (PLCs): 0-SE (6-8 ); K-5 (22-23); and 6-12 (40-41)

· The Sustainability component for each age/ grade level provides for data-informed Professional Development:  0-SE (6-8 ); K-5 (22-23); and 6-12 (40-41)

· TSLP users move from the Planning Implementation stage to the Reflective Sustainability stage of implementation when using the TSLP Implementation Inventory.  Indicators for Reflective Sustainability are defined for every TSLP Action Step


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	http://www.tea.state.tx.us/literacy/TLI/
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