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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Tennessee
Team Name
	None 


Responsible Agency 

	Tennessee Department of Education 


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	

	K-5th Grade
	

	6th grade - 12th grade
	

	Managing/implementing literacy programs
	

	Evaluation of literacy programs
	

	Planning and implementing Response-to-Intervention
	

	Screening and performance measurement
	

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	

	Professional development for principals, teachers and coaches
	

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	

	Other members and/or experts required
	


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Tennessee State Standards (based on the Tennessee Diploma Project under the direction of ACHIEVE)
	Tennessee State Standards (based on the Tennessee Diploma Project under the direction of ACHIEVE)
	Tennessee State Standards (based on the Tennessee Diploma Project under the direction of ACHIEVE)

	Inclusion of the Common Core State Standards (CCSS) by 2015-16 school year
	Inclusion of the CCSS by 2015-16 school year
	Inclusion of the CCSS by 2015-16 school year


Add more rows if needed.

Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· Goal 1 of the SRCL Plan: Every reader PreK-12 will be taught to read at grade level or above (3)

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· Goal 5 of the SRCL Plan: ELL, special education, and other struggling students will receive individual attention to determine learning difficulties, find solutions and improve reading achievement (3) 

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· Both the Tennessee State Standards and the CCSS incorporate scientifically based reading research and focus on the five essential components of reading, the use of intervention for students, the use of formative and summative assessment, the use of reading strategies to teach subject-matter content, with the standards being the engine that drives reading instruction, programs and materials, and professional development (6)

	Enable more data-based decision-making
	· 
	· The Tennessee State Standards and the CCSS incorporate scientifically based reading research (6)
· Professional Development Training will be intense, specific, and based on research. Trainers will be knowledgeable of scientifically based reading models for classroom use (11) 

	Provide evidence-based teacher preparation and professional development
	· 
	· All teachers, principals, and district coordinators will be brought together for training on high level comprehensive reading classrooms, the intervention programs, and reading in the content classrooms. Training in the program will be intense, specific, and based on research. Trainers will be state-of-the-art professional develop personnel who are reading experts. They will be knowledgeable of scientifically based reading models for classroom use, as well as experts in understanding intervention programs and using reading skills to teach content. School personnel will be required to model their knowledge of the program and must pass specific competencies to show proficiency (11) 

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Tennessee has a comprehensive state assessment and accountability system. Tennessee has developed K-12 Reading and English Curriculum Standards for student performance as measured by the high-stakes state assessment. The SRCL plan will use assessment to inform instruction and ensure success. The SRCL plan will use reading assessments to accomplish four purposes: screening, diagnosis, progress monitoring, and outcome assessment (15) 

	Implement targeted interventions
	· 
	· Time Allotment for Intervention: Intervention classes will be no less than 45-55 minutes per day, 5 days per week. Intervention will occur for the entire school year or until the student is proficient in reading according to assessment and classroom work (13) 

	Propose use of technology to address student learning challenges
	
	The Literacy Plan does not address the use of technology


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	The Literacy Plan does not list implementation activities 


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· State Leadership and Management: The Tennessee State Department of Education will perform the following functions (13):
· Provide professional development in reading

· Visit schools to monitor and observe in the classroom

· Provide technical assistance when necessary

· Answer phone and email questions

· Maintain ongoing communications with the school and district level personnel

· Sustainability of the SRCL Plan

· The district/school will be responsible to coordinate and sustain SRCL plan. State personnel will visit schools to ensure that the reading improvement is maintained and the tenets of the plan are embedded in the school day (13)

· Reading Leadership Teams

· Each district will form a representative district-wide Reading Leadership Team to ensure the spread of reading knowledge across the district. In like manner, each school will form a representative Reading Leadership Team to ensure that all educators in the school receive professional development, use scientifically based programs and materials, and meet the needs of all students (14) 


Add more rows if needed.

State Comprehensive Literacy Plan Website 

	None
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