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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Massachusetts
Team Name
	Massachusetts Literacy Team 


Responsible Agency 

	Massachusetts Department of Elementary and Secondary Education 


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	

	K-5th Grade
	

	6th grade - 12th grade
	

	Managing/implementing literacy programs
	

	Evaluation of literacy programs
	

	Planning and implementing Response-to-Intervention
	

	Screening and performance measurement
	

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	

	Professional development for principals, teachers and coaches
	

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	

	Other members and/or experts required
	


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Common Core State Standards (CCSS) for English Language Arts (ELA) and Literacy in History/Social Studies
	CCSS for ELA and Literacy in History/Social Studies
	CCSS for ELA and Literacy in History/Social Studies 

	Early Learning Guidelines for 
Infants and Toddlers (2010)
	2011 Massachusetts Curriculum Framework for ELA and Literacy
	2011 Massachusetts Curriculum Framework for ELA and Literacy


Add more rows if needed.

Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· The Literacy Plan discusses the literacy needs at different educational stages for children: Birth to Age 5 (20-23), Pre-Kindergarten to Grade 3 (24-28), Grade 4 to 8 (29-32), Grade 9 to 12 (33-36) 

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· Equitable Access to High- Quality, Literacy-Related Services for Families: Individuals and families who are likely to need more or better access to literacy services are those whose home language is not standard English, those with disabilities, those who are displaced or experiencing homelessness, and adult learners who are ELLs (17)

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· Establish a system of challenging and engaging curriculum and connected assessments that addresses both the acquisition of broad content knowledge and the progressive development of reading, writing, speaking, listening, and language skills. Use data from formative assessments to identify the need for interventions; evaluate the success of the intervention by outcomes for individual children, not just the number of children who are “reached” (15) 

	Enable more data-based decision-making
	
	The Literacy Plan does not address the use of data-based decision-making 

	Provide evidence-based teacher preparation and professional development
	· 
	· Establish explicit state standards for the knowledge and skills related to literacy development from birth through high school that all professional educators must possess. Use these standards as a component of educator licensing and evaluation, educator preparation program approval, and evaluation of professional development programs. Create a coherent and consistent program of professional development in literacy that is based on these standards for all educators who work in programs and schools serving children from birth through high school (16)

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Massachusetts currently has no consistent assessment system of student literacy before grade 3 (25) 

	Implement targeted interventions
	· 
	· Massachusetts assists schools with an academic and behavioral framework for “tiered instruction” (called Response to Intervention or RTI), that reflects a commitment first to a strong curriculum for all students, and then to levels of intervention and assessment to keep students on track to meet standards (30)

	Propose use of technology to address student learning challenges
	
	The Literacy Plan does not address the use of technology


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· Core Curriculum and Assessments (15-16):
· Evaluate how well literacy materials used in schools no align with the new standards and annually publish guidance on using new curriculum materials or trade books aligned with the standards 

· Create new curriculum materials explicitly designed to align with the pre-k to 12 standards

· Identify and implement multiple measures of early literacy development from birth through grade 2 that can be consistently used across districts and center-based  early education and care, Head Start, family child care, and public preschool programs 

· Leadership and Professional Development (16-17):
· Devise professional development modules for the new standards for birth to grade 12 educators and care providers, and research-based approaches to literacy instruction tailored to a number of different audiences 

· Design material to support school- or center-based professional development, such as study groups that help to create an environment of supporting the growth of individuals as well as the organization to have a positive impact on improving literacy achievement and reducing performance gaps 

· Use licensure, credentialing, and license renewal requirements to affect change in pre-service and in-service programming

· Develop criteria and measurement tools for examining the qualifications of professional development providers and the effectiveness of professional development in literacy components of reading, writing, speaking and listening, and language development

· Equitable Access to High-Quality, Literacy-Related Services for Families (17-18):
· Provide and measure the use and impact of high-quality screening that identifies potential risk factors in young children or disabilities 

· Provide and measure the impact of community services to improve birth-grade 12 and adult literacy 

· Develop a communication system and unified message about the importance of family engagement for literacy development, and expand professional development and technical assistance to increase adults’ capacity to support the language and literacy development of children from birth through age 20 

· A Coherent System of Literacy Initiatives (18-19):
· Create a single Massachusetts clearinghouse to assemble and publish, on at least a quarterly basis, information and opportunities about literacy initiatives
· Establish a statewide system that will coordinate literacy-related grant programs so that they do not have conflicting guidelines and reporting requirements

· Recommend to the U.S. Department of Education that federal literacy initiatives such as the Striving Readers Program create a similar structure to make information about birth-to-high-school initiatives more accessible and grant programs from various federal agencies more coordinated 


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· See Leadership and Professional Development (16-17):
· Birth to Age 5 (21-22)

· Pre-Kindergarten to Grade 3 (26-27)

· Grade 4 to 8 (31)

· Grade 9 to 12 (34-35)


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	None
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