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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Commonwealth of the Northern Mariana Islands
Team Name
	Striving Readers 


Responsible Agency 

	Commonwealth of the Northern Mariana Islands Public School System


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	Jackie Quitugua, Robin Palacios, Melissa Palacios, Maribel Loste, Suzanne Lizama, Roxanne Diaz

	K-5th Grade
	Naomi Nishimura, Lynette Villagomez,  Ignacia Demapan, Rizalina Purugganan, Viola Sablan, Brian Torres, Patricia Kapileo, Illuminanda Bermudes

	6th grade - 12th grade
	John Oliver Gonzales, Leila Staffler, Jonas Barcinas, Lorraine Cabrera, Stephen Smith, Vina Saures, Fasefulu Tigilau, Jennifer Cubangbang

	Managing/implementing literacy programs
	Jackie Quitugua, Lynette Villagomez

	Evaluation of literacy programs
	Kimo Rosario, Jennifer Cubangbang

	Planning and implementing Response-to-Intervention
	Naomi Nishimura, Ignacia Demapan, Rizalina Purugganan, Jonas Barcinas, Tracy Del Rosario

	Screening and performance measurement
	Melissa Palacios, Robin Palacios, Lynette Villagomez

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	Lynette Villagomez, Leila Staffler

	Professional development for principals, teachers and coaches
	Jackie Quitugua, Coreen Palacios, Lucretia Borja

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	Coreen Palacios, Alysha Muna, Lorraine Cabrera

	Other members and/or experts required
	Edith Guerrero, Dr. Dan Lamar


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Common Core State Standards (CCSS)
	CCSS
	CCSS

	Early Learning Guidelines
	
	


Add more rows if needed.

Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· Components of literacy plan address the need of children from birth through 12th Grade (1)

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English learners and students with disabilities
	· 
	· Provide schools in using appropriate support such as accommodations, technologies, strategies to help all English Language Learners meet standards (5)

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· Standards-based curriculum serves as the foundation for instruction (2) 

	Enable more data-based decision-making
	· 
	· Use research-based strategies (3)
· Train staff and teachers to analyze and use assessment data to inform instruction, improve success of students and evaluate the effectiveness of literacy efforts (8-9)

	Provide evidence-based teacher preparation and professional development
	· 
	· Ensure that all staff receives ongoing Professional Development in literacy instruction (3)

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Data analysis and the use of screening, diagnostic, ongoing performance and program assessments (2) 
· Formative and summative assessments will be used to measure how well students have met standards and benchmarks (2)

	Implement targeted interventions
	· 
	· Response to Intervention (RTI) is embedded as a framework to support literacy and provide intervention across all contents (20) 

	Propose use of technology to address student learning challenges
	· 
	· Align and implement technology instructional outcomes with literacy strategies and support use of purposeful and appropriate technology to assist children with language and literacy skills (7)


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· Standards-Based Curriculum and Assessment System See Page 2-9

	· Professional Learning and Resources See Page 10-20

	· Instruction and Intervention See Page 20-22


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· Literacy Leadership/Collaborative Partnerships (22-23):
· Ensure that stakeholders understand literacy goals and their roles in meeting these goals

· Create a common vision and goals for literacy development

· Plan sustained PD of staff, caregivers, principals, administrators, age-appropriate language and literacy practices

· Plans for ongoing data collection, analysis to inform program development and improvements; Share program data with partners and stakeholders including families and caregivers

· Promote public support for collaborative partnerships through various avenues

· Promote shared accountability and responsibility to accomplish goals 


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	None
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