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Man:
Okay.

Ashley Garner:
Ashley Garner, Call ID MAG5389 or 6245389.  

((Crosstalk))
Man 1:
Is that her?

((Crosstalk))
Recording:
This conference is being recorded.

Man 1:
We know that.  (Kate) you there?  
Woman 1:
Bet she’s on hold.

Man 1:
She’s on hold?  Did she enter in the host passcode?  
Woman 2:
She’s (unintelligible).

Woman 1:
She joined yesterday okay. Someone is in the…

Man 1:
Yes, but yesterday was…

Woman 1:
So now (unintelligible)…

Man 1:
(Kate)? 

(Kate) Meeley:
Yes I’m here.  Can you hear me?

Man 1:
Yes.  

(Kate) Meeley:
Ashley are you still there?  
Ashley Garner:
Yes (Kate) but this should be broadcasting out to the webinar as well.  

(Kate) Meeley:
Okay great.  

Ashley Garner:
So hello attendees.  We will be starting in a minute.  If you hear me right now please raise your hand through the webinar.  Okay thank you for those of you who raised your hand.  You can put them down now.  We really appreciate you confirming this.  

Good afternoon.  This is Ashley Garner with the U.S. Department of Education in the Charter School Program Office.  Today we are having our FY2019 Pre-Application Webinar focusing on the budget narrative for our competition that opened in December and is closing February 12 at 4:30:00 pm.  

I just want to give you a quick overview of what the state entity – who the state entity consists of.  It consists of myself, Leslie Hankerson, Amy Huber and (Kate) Meeley who is also joining me as a presenter today.  This webinar is in listen-only mode.  The webinar is being recorded.  We ask that you use the Q&A function for questions or comments and we will have a Q&A period following the presentation.  When you’re submitting questions please reply to all presenters.  It gives a better chance of being seen by the person who is not currently presenting or all panelists.  And you can always follow up with an email to charterschool@.gov with any questions you have.  

We’d like to note that the federal notice contains important information.  We recommend that all applicants read the entire notice in the federal register.  Applicants must follow the application procedures as described in the federal register notice announcing the grant competition.  

For this webinar as a follow up to our pre-application webinar yesterday we will share highlights of the program and competition.  And then we will provide application funding request guidance.  And at the end we will take questions that do not have to solely be focused on the budget narrative.  We will take additional questions.  

The first highlight I have is that applications are due by February 12, 2019, 4:30:00 pm Eastern time.  Today we are discussing the State Entity’s Grant Program FY19 competition.  There was a separate pre-application webinar that goes in detail regarding the entire notice.  This session is taking a deep dive into your budgets.  

First we do want to highlight the basics of the entities program.  The purpose is to award competitive grants to state entities which then awards subgrants to eligible applicants for new replicating and expanding charter schools.  They also provide technical assistance regarding sub granting for both the eligible applicants and authorizers and provide technical assistance directly to authorizers to improve authorizing quality including developing capacity for and conducting fiscal oversight and auditing of charter schools.  

In applying for a grant under this program in addition to subgrants it must be at least 90% of the requested funding.  The state entity is to use at least 7% to provide technical assistance as described in the ESEA Section 4303B2 to eligible applicants and authorized public charting agencies to carry out that following activities.  Opening and preparing for the operation of a new charter school replicating or expanding high quality charter schools and improving authorizing quality including developing the capacity for and conducting fiscal oversight and auditing of charter schools.

In addition the state entity may use no more than 3% for administrative costs.  These may include technical assistance costs if they so desire.  A state entity may use a grant received under this program to carry out technical activities authorized under this program directly or through grants, contracts or cooperative agreements.

To be eligible you must be considered a state entity with a state statue specifically authorizing the establishment of charter schools.  State entity means, A, state educational agency which is an agency primarily responsible for the state supervision of public elementary schools and secondary schools.  B, a state charter school board; C, a governor of a state or the charter school support organization which is defined in our notice as a non-profit, non-governmental entity that is not an authorized public charter agency and provides on a statewide basis assistance to developers doing the planning, programming design and initial implementation of a charter school and technical assistance to operating charter schools.


The NIA states that under Section 4303E of the ESEA no state entity may receive a grant under this program for use in the state which the state entity is already currently using a grant received in this program.  The department interprets this language in Section 4303E1 of the ESEA as applying only to the cases where the active grant was awarded under the reauthorized program.  The top chart on the slide shows all those states that have active state entity grants where we would not be able to provide another grant until that active grant is closed.  

Therefore a state entity located in the state in which the SEA has an active grant prior to fiscal year 2017 including an SEA with an active grant could be eligible to apply for a new award under this competition.  But please note no applicant may receive an award to conduct the same activities that are approved on their existing active grant. Newly proposed activities must be outside the scope of currently funded activities.  

You can see on the second chart to the left where it says active SEE, CSC grants where an application must be for new activities.  So we encourage conversations with the SEA to determine what their activities are or reviewing their grant application.  And on the right are the eligible states that there are no active grants in.  
(Kate) Meeley:
And Ashley just to be clear for the ones with the chart in red must be new activities.  Does that mean that all of them have grants that have numerous years left?  

Ashley Garner:
So I would say that no not all of them are still – some of them are simply completing activities not receiving additional funding.  So we would just want to make sure there was not an overlap in any activities they are still completing.  But they could even if they’re not receiving new funding still be running subgrant competition which would mean if they’re running a subgrant competition this year we would not want to award any funds for another entity to run a subgrant competition at the same time.  
(Kate) Meeley:
For the same activities correct so…

Ashley Garner:
Because that – oh yes for new schools say.  But if they only were able to award new schools another entity could award replication or expansion subgrants during the same period.  
(Kate) Meeley:
Right.  And just to be clear some of these grants in the charts do have ESEA flexibility waiver meaning they have been approved to be allowed to have both replication expansion as well as those new schools.  So when we’re talking about new activities we are not allowing another state grant that would create competition with the active grant that has dollars and they are currently running their own subgrant competition.  

So in no way under statue we are not allowed to actually have two active grants in the same state where you’re competing against one another to support the same activities.  So will you please work with your active grantees in these states – the SEAs to determine if in fact they are finishing up activities and could be eligible to apply again or if they’re actively running competitions.  Some of these we know for a fact that you would not be eligible.  Some of them there’s a little bit more gray area so just please communicate with your SEA.  We don’t want you to spend a ton of time writing your application if there are – if you would actually be creating a position within your own sector.
Ashley Garner:
Thank you (Kate) for helping clarify that.  So additionally we’re going to talk about the eligibility for a subgrantee.  And that is actually really relevant today because it’s what helps you.  You need to understand this in order to determine your pipeline.  So an eligible applicant when used in respect to subgrants made by a state entity means the developer that has, A, applied to an authorized public charter authority to operate a charter school and, B, provide adequate and timely notice to that authority.


So what do we mean by developer?  A developer is an individual or group of individuals including a public or private non-profit organization which may include teachers, administrators and other school staff parents or other members of the local community in which the charter school project will be carried out.  

Just going to pause for a moment and ask if there are any questions on what we just covered.  Okay nothing has come on – in or so I will move along to the next slide which is about competition basics.  So applications for a grant under this program must be submitted electronically unless you qualify for an exception to this requirement in accordance with instructions in the notice.  And applications are due no later than February 12, 2019, at 4:30:00 pm, Washington DC time.  

Some important dates are the applications were made available December 28, 2018.  We held our pre-application webinar covering the entire application yesterday at 2 pm and there will be a recording available of this shortly on our Web site as well as the slides are available on the Web site.  Today we’re holding the pre-application budget webinar and are recording this as well and will post it to the Web site along with the slides as well.  

The deadline as we have repeated often is February 12, 2019, 4:30:00 pm.  Our onsite review where the peer reviewers will be reviewing the competitive preference priorities and selection criteria April 1 through April 5 of 2019.  And then the grant performance period will begin on October 1, 2019.  So please plan based on that date.  You should not plan for your grant to begin earlier than October 1.  We may provide notice of the award before then but the budget will only start on October 1.  And the first budget period will go from October 1, 2019, to September 30, 2019.  Do not budget with your fiscal year.  Budget with the Department of Education’s which runs from October through September.  


Additionally about the competition is it’s a discretionary grant.  We estimate we have $108 million to award for this year.  The range of awards is just an estimate.  We are not saying that someone could not ask for more than $25 million a year or less than $2 million a year.  And we estimate that the project period will be up to five years as allowed under ESEA.  However if you decide to have it shorter that is your choice as the applicant. Five is the maximum.  

Okay now we will go into the meat of this webinar which is about the funding request.  On the budget we ask that you include detailed justification for each cost and help us understand where the calculation comes from.  If you say you need $20,000 for staff annually but do not know what FTE that looks, like, or what they will be doing, I will not be able to make a determination regarding the reasonableness of your request or the liability or eligibility in some cases.  


Do not pad your pipeline number of subgrants you anticipate awarding annually.  We look at the state’s previous pipelines and your justification to determine if it’s a reasonable number.  We could reduce at the time of award and if it’s not or reduce you during continuations if your pipeline is not as robust as they anticipate.  This will impact your three and seven max and technical assistant max.  But you will still be held accountable in conducting all activities as you outlined in your application.  It is really important you think critically about your pipeline to make a reasonable estimate.  

You should also clearly delineate with those costs associated with technical assistance which must be at least 7% and those costs that are administrative which cannot exceed 3%.  Please note all costs including indirect costs and fringe should be included in one of these two areas.  Indirect costs fall under administrative.  All costs that are not subgrants will either be part of the technical assistance or administrative costs.  These limits were set by statute and cannot be waived.  Construction costs are never allowed under this program.  Subgrantees can include necessary renovations and minor repairs but that is not part of this state entity budget narrative rather to go in the request for application where you discuss allowable costs for the subgrantees.

Your total each year for each category should be a round number.  It should not have cents.  

Remember as I previously outlined grantees have two major areas they have to focus on and address in their budget narrative.  The first area subgrants for new schools, replication schools and expanding schools.  The second one is technical assistance for opening and preparing new replication or expansion and for both eligible applicants and authorizers as well as technical assistance to improve authorizing quality including developing capacity for and conducting fiscal oversight and auditing of charter schools. All of these items must be addressed within your application.

As previously noted a state entity receiving a grant under this program should use not less than 90% of the grant funds to award subgrantees to eligible applicants for activities related to opening and preparing for the operation of a new charter school or to replicate or expand high quality charter schools.  Reserve not less than 7% of funds to provide technical assistance to eligible applicants and authorized public charting agencies in opening and preparing for the operation of new charter schools or to replicate or expand high quality charter schools and in improving authorizing quality including developing capacity for and conducting fiscal oversight and auditing of charter schools.  And reserve not more than 3% of funds for administrative costs which may include technical assistance.  

A state entity may use grant money under this program to carry out technical assistance if they’re directly through grants, contracts or cooperative agreements.  


A few more things to note.  The subgrantee maximum is $1.5 million.  A subgrant can be used for no more than five years of which an eligible applicant may not use more than 18 months for planning and program design.  In your narrative you should clearly delineate not only the cost under each cost category but whether they are related to administrative costs, technical assistance or if they are subgrants.  

Please double check your numbers and present maximum.  You don’t want to be reduced because of a calculation’s error.  And the number of subgrants you’re budgeting for should be clearly delineated.  We recommend budgeting year by year with only the money needed for that year’s subgrant award amount excepting year five in which we encourage the applicant to ensure they have enough funds to equally and fully support any subgrantee’s awarded.  This ensure that there are no expiration of funds and the grant funding can be responsive to the pipeline changes.  

I’m sorry additionally I wanted to say that under limitation of grants and subgrants and other CSC grants we note that each individual charter may not receive more than one subgrant.  We also note that they cannot receive a subgrant for the same purpose as one funded under the charter management organization replication grant or non-SEA or developer competition.  However we do note that if a charter school has three years of results and meets the definition of a high-quality charter school they could be eligible to receive funds to expand.  

The divisions and limitations in grants and subgrants and other CSC grants outlined in N.A. are really about double dipping.  A school cannot receive a CMO startup grant and then a grant for the same purpose for the state entity.  

Applicants must ensure that all the costs are included in the proposed budget and are reasonable and necessary in light of the goals and the objectives of the proposed project.  Any costs determined to be unreasonable or unnecessary will be removed from the final budget.  The budget should only include costs that are allowable, reasonable and necessary.  And the budget narrative provides an itemized budget narrative by project year for each cost category in addition to justification for costs included.  You can find additional information on allowable costs in the non-regulatory guidance.  

Some things we’ve had to remove in the past are administrative costs exceeded to 3% over the lifetime of the grant or technical assistance not being the minimum of 7%.  

An unallowable activity that was budgeted for and did not align with the CSP budget – the pipeline was over projected with no meaningful justification so we adjusted the pipeline which impacted administrative and technical assistance costs, pre-charter planning subgrants were budgeted for which incubator type appropriately charged grants are not allowed because they do not meet the definition of developer.  And costs just are not justified or allowable and therefore removed.  

Just going to pause here as I see some questions have come in.  Give me a second because I cannot see the full question right now okay.  
(Kate) Meeley:
Sorry I can go ahead with that Ashley.  It says can unspent admin and T.A. funds carry over into years six through nine?  With regard to this question I think we’re actually going to go into a lot more detail about those no cost extensions and the plan that you have as you develop your budget narrative as we continue through this webinar.  In your actual budget narrative you should not be actually reflecting your six through nine.  But yes under a no cost extension all funds carryover are based on what you submit under your no cost extension request and us approving that.  In addition our program allowed carryover from year to year due to the nature of our program where your subgranting and those costs aren’t actually getting pulled from G5 in real time.  There is a delay.  So we’ll go into a little bit more detail about years six through nine as we continue through this webinar.  

Ashley Garner:
Thank you very much.  And that’s all we have right – oh…

(Kate) Meeley:
No that was the two questions.  

Ashley Garner:
That’s the two questions okay great.  Okay so moving on.  How do we suggest that you determine your funding request?  We first want you to determine how many subgrantees we’ll have.  Consider the different types, how many of each type per year you anticipate in your pipeline and the amount budgeted for each award type.  And once you have that total subgrant amount divide that by .9 to represent 90%.  And you will get your total possible amount.  If that amount is not a whole number it must be round down even if it’s say $1.99 million.  And that is because we will look to the percentage points of the – we will look to the decimal points of the percentage to ensure that it is meeting the statutory requirement that subgrants our 90%.  


So after you have figured out the total – I’m sorry after you figure out the total possible grant amount then you would multiple it by .07 to represent 7% to determine the minimum amount of funds that must be technical assistance.  If this is not a round number, you round this one up to ensure that there is at least 7% for technical assistance. To determine how much is available for administrative expenses take the total possible grant amount and then subtract first the total subgrant amount and then the minimum technical assistance amount.  This will ensure that no more than 3% of the grant is used for administrative expenses.  


I want to be clear that we determine funding based on subgrants.  So that is why we recommend starting with that number to have a realistic grant. 

On this screen is a pipeline and subgrant request.  So I’ll work through the funding scenarios that you can determine – that you can use to determine the appropriate number amounts for your grants.  So I plan to award as follows.  Two new schools a year for all five years, one replication a year for five years and two expansions a year for all five years.  As you see for all the grants the maximum amount or the amount I anticipate awarding will be $1.5 million which we do encourage you to allow your subgrants to have.  And for new replications of grants there will be five years and for expansion subgrants it will be three years.


So in addition to that I need to think on how many grants per year and how much funding per grant per year.  So would have to figure out how much I expect to give the subgrants each year.  Above I evenly distribute the amounts but that is not necessary.  It is necessary to decide yearly amounts if you’re going to budget year by year as we are hoping you will.  

To budget year by year I take the subgrant yearly amount and multiple by the number of anticipated grants for each cohort.  Then I add the amounts for each cohort by each year.  The chart shows what I’m trying to explain to you.  This is a new school subgrant which will have five years of funding around the $300,000 per year level and there will be two per year.  As you see year one I need $600,000 of funding for the two cohort one schools to receive their first year of funding.  For year two I will need $1.2 million of funding as cohort one schools receive their second year of funding.  Cohort two schools will receive their first year of funding.  
(Kate) Meeley:
So as to be clear is this, like, my think through process or is this what we want to see in the budget narrative?

Ashley Garner:
This is the map in the background.  

(Kate) Meeley:
Okay so we don’t actually want to see this.  We don’t want to see you requesting a no cost extension in your application because obviously this is for nine years.  But this is an example to help folks plan right now correct?  

Ashley Garner:
Yes as we go forward we’ll see what we expect you to do with this.  
(Kate) Meeley:
Thank you.

Ashley Garner:
So I figured out my new school subgrant money.  Now I need to figure out my replication subgrants.  As they will be only one year for five years I have mapped it out that way and then added by cohort.  And I did the same with expansion although this chart is slightly different because there will only be three years of funding for each expansion as well as their receiving a different amount.  And to receive the total fundings in the three years as opposed over the five years. 


So now that…

(Kate) Meeley:
Before you go on Ashley – actually why don’t we go into the last slide and then we’ll answer the questions that have come up.  

Ashley Garner:
Yes I thought that would be good.  Thank you (Kate) for agreeing.  Okay now let’s figure out how much for each type of grant by the year I will add up how much from each grant per year.  Then we’ll add every year after year five a two-year five as I will want to give all my subgrants the same opportunity but will not be able to receive funding after year five.  To figure out how much administrative funds and technical assistant funds are possible under the grant as the grant is based on the total subgrant amount.


The best way to give this to ensure the percentages stay within the limits is divide the subgrant amount by 90% to find the possible total.  Then to determine the amount for the technical assistance by multiplying to the total by 7% and to round up the product.  And then to take the total and subtract the subgrant amount and technical assistance amount to determine how much funding is available for administrative tasks.

I have so many decimal points on the screen to highlight how important it is to have no more than 3% spend on admin and no less than 7% spend on taxable assistance.  As you see I did the percentages for admin and TA by year.  We recommend this as future funding is never guaranteed and we want to ensure the statutory percentages are met.  As a note a way to have more upfront funding available for technical assistant tasks and administrative expenses could be to plan to give the subgrantees their first two years of funding upfront receiving continuation starting in the third year of their grant award.  This could help you get more funding up front so you could have more funding for the technical assistance on the frontend of your project.  

Also please note you could provide grants’ periods for less than 60 months as just an example of if they were to be 60 months subgranting periods on the screen.  Please keep in mind it means one-time startup activities related to new replicating or expanding charter schools occurring in the 60 months.  


And while we recommend doing this analysis on the backend it is only as part of the chart outlined in green that we want to see in the budget request.  Do not write anything about no cost extensions in the application.  Okay Kate.
(Kate) Meeley:
Okay so there’s a question that came in.  Given how allowable costs are for this grant we have found that applicants’ grantees sometimes struggle to budget the full potential award amount.  If we do not budget to award the full $1.5 million per subgrants, will our application be penalized?
Ashley Garner:
So as we currently look at it when closing a grant we do the statute based on expenditures.  That’s how we verify the percentages were in line with the statute.  So if a subgrantee is not taking all the money set aside from them, we would see it as there being less technical assistance money and less administrative money available.  Do you want to add something (Kate)?
(Kate) Meeley:
Sure. So I think what (Melanie) was trying to get at here is if they put less than $1.5 million in their application with the peer viewers see them for that.  
Ashley Garner:
Oh good point.  

(Kate) Meeley:
And the answer here is no.  They won’t see but they also won’t see you for being really low in doing that.  I do want to actually highlight that under allowable costs now there is additional flexibility specifically and we highlighted this a lot yesterday.  There’s three costs that we see now with ESEA flexibilities as well as with our new ESEA grantees that really help those subgrantees maximize the uses of their funds even through our programs’ prescriptive and that would be the necessary renovations, the minor repairs that are not construction.  And then transportation – one-time transportation costs for students to and from a school.

So again there’s an FAQ on our Web site that was written for those seeking ESEA flexibilities.  But it literally goes into questions and answers about specifically those three areas.  And that’s something I do want to highlight as you think about what is meaningful.  However we do understand that there’s different state contacts.  We understand that, you know, the cost of living is different everywhere.  So here in D.C. we can blow through $1.5 million very easily within the prescriptive cost because the cost of living here is so high.  


So we understand that there are differences and in no way are we saying you have to budget $1.5 million per subgrant.  But we do encourage you to maximize giving them money.  So one thing we don’t want to see is your subgrantees not want to apply to you and complain to us because they can get more money if they apply directly to us.  That is what we don’t want to see.  So make sure that you are maximizing within your state contacts what your subgrantee potential applicants would want.  
Ashley Garner:
Okay we have an additional question that was can we review the definitions of replication and expansion?  The definitions for replication and expansion can be found in Section 4310 of ESEA and it is Subsection 7 that talks about expand.  The term expand with respect with the – to high quality charter school means to significantly increase enrollment or add one or more grades to the high-quality charter school.  And then nine is replicate to determine replicate when used with respect to a high-quality charter school means to open a new charter school or a new campus of a high-quality charter school based on an educational model of existing high-quality charter school under an existing or additional charter if permitted or required by state law.

A state in their expansion subgrants or their replication subgrants in the RFA could add to that definition of expand prescriptive?
(Kate) Meeley:
Yes they can always be more prescriptive than us but they can never be more lenient than our definition.  

Ashley Garner:
Then I see that (Kaitlyn) asked when they’re preparing the budget should align with the state or the federal fiscal year it is the federal fiscal year that you should be thinking on of how it will be spent between October 1 and September 30 of fiscal year.  
(Kate) Meeley:
And just to be clear what we mean there is that no matter when we announce awards the budget period which starts your 12-month cycle will not start until October 1 of 2019 which does in fact align to our fiscal year.  But we essentially – it’s not really actually that.  It’s about the fact that we are telling you your budget period one will be if you are successful October 1, 2019, to September 30, 2020, and so forth.  
Ashley Garner:
But during the budget narrative you can refer to it as year one, year two, year three.  We just want you to be clear on when the activities for each of these years should be happening.  
(Kate) Meeley:
And then just circling back to the definitions of replicate and expand.  I just want to emphasize that there’s one more definition that is important which is those definitions both include the term high-quality charter school.  It’s in fact defined under ESEA as well as in our notice inviting application.  Again that would be in your RFA.  We would – you are expected to submit RFAs within your application package.  And those RFAs should make sure that they are taking into consideration the expansion grantees and the application grantees and making sure that you’re looking at do they need that high-quality charter school definition.  We do provide technical assistance though once you’re awarded if there’s a gray area there.  
Ashley Garner:
Okay I do not see…

(Kate) Meeley:
Could we run a subgrant competition October 1 and commit?  No you cannot actually start activities until your grant officially starts.  So there is no guarantee that we would make awards prior to September 1 and September 28, 2019.  You should not make an assumption that would happen.  And what we’re saying is that if we do make an announcement you can get ready.  There’s kind of a runway that is needed when you’re implementing a new grant.  And we are totally fine with you getting ready to execute but you can’t actually start.  I view it, like, a school year.  I can prepare in the summer to make sure that my classes are ready to go but you don’t actually start school until you start school.  You can’t start this grant until October 1, 2019.  
Ashley Garner:
Thank you (Kate).  Okay I’m sorry to everyone for doing this.  I just had to – give me one second more.  I just had to make sure that we had the power point functions for the future slides and they were not working exactly the way I was sharing the file so I apologize for that.  

On the screen is the budget form.  Although we asked for the budget narrative as well are the amounts that we go off of when deciding funding.  Please be sure your budget form amounts and your narrative amounts match.  So again walk through each cross category and give an example of information needed within the budget narrative.  Your budget narrative should be organized by cost carrier category.  


The first cost category is personnel.  Funding for the grant should only be used to pay staff working directly on grant objectives.  We ask that you describe the roles in the budget narrative and the position should be identified as a percent of salaried time or the number of hours on the project.  If there’s a salary increase over – I’m sorry if there’s a salary increase over the years of a grant, please include that information clearly such as in a table.  Personnel salaries can be split between administrative and technical assistance funding.  Tasks such as administrative and paperwork running the competition and monitoring the grants are always considered administrative.  Providing guidance and training to subgrantees or authorizers would fall under technical assistance.  

I am sorry everyone.  (Kate) are you still seeing the…
(Kate) Meeley:
What?  I’m seeing the power point.  

Ashley Garner:
Okay.  My computer told me it disconnected so okay.  So now throughout this (Kate) and I are going to do a little role playing.  Well (Kate) will just do her normal role that she has at the U.S. Department of Education as a program officer and I will be the applicant known as the Ashley Department of Education.  


So this is what…

(Kate) Meeley:
Mine hasn’t changed.  Can you give me the ball.  Maybe I can change it, maybe not.  

Ashley Garner:
Can you pull up the power point on your screen first?

(Kate) Meeley:
Yes.
Ashley Garner:
So it will be sharing your screen.  

(Kate) Meeley:
Oh here we go.  Wait now we’re on Slide 30 so yes okay good.  We’re good it’s connecting now, great.  Sorry thank you, sorry guys, technical difficulties.  
Ashley Garner:
But do raise your hands if it seems, like, we’re not talking about the slide on the screen.  Okay so I come in with my application and I’m, like, okay program boss I plan to have one salary covered by this grant.  One hundred percent of the salary of the federal charter school grant manager.  And he’s giving me entirely technical assistance as I think of it.  So I’m going to cover that entirely in my technical assistance costs.  
(Kate) Meeley:
And my answer as a program officer at the U.S. Department of Education is actually we need to understand what the roles and tasks of each will be.  Also how will 100% of the time be providing technical assistance to eligible applicants and authorized public charter agencies in carrying out either opening and preparing for the operation of new charter schools, opening and preparing for the operation of replicated high-quality charter schools or expanding high quality charter schools or working with authorized public charter agencies in the state to improve authorizing quality including developing capacity (unintelligible) conducting fiscal oversight and auditing of charter schools.  Also how much is being asked for each year?  

Ashley Garner:
Oh okay that’s what you need to know?  So as you can see the grant’s manager will monitor and administer the grants as well as provide T.A.  
(Kate) Meeley:
Based on the information you provided that salary then cannot be 100% attributed to T.A.  Anytime spent administering the subgrant program which includes running competitions and monitoring the subgrants must be paid through administrative funds.  
Ashley Garner:
Okay then as I see it half the time will be spent on competitions and subgrant monitoring and half the time will be spent on technical assistance.  So I will separate it that way and provide the chart that shows the salary with the 2% increase per year.  Does this satisfy the requirements for my budget narrative?
(Kate) Meeley:
Absolutely based on the narrative provided as well as the breakout of costs.  This is fantastic.  
Ashley Garner:
And then as a grantee I feel fabulous.  But there’s still many more categories to go through.  I just warn you that this is really what we do with our grantees once they’ve been awarded.  
(Kate) Meeley:
And they get really excited when they knock it out of the park…
Ashley Garner:
…because sometimes it takes many revisions to get to that point.  So don’t feel bad if you’re not getting it right the first time.  But we are providing this webinar to give you a better chance of having less revisions once the grant is awarded.  


So the second cost category is fringe benefits.  If applicable to this program provide the rate and base which fringe benefits are calculated identify the staff who are receiving the benefit.  You can leave this line as zero or blank if fringe benefits applicable to direct salaries and wages are treated as the indirect costs – as part of indirect costs.  So be very – have understanding of what your indirect costs cover.  

And if personnel costs are splitting between responsibilities with administrative duties and technical assistance, the fringe associated with these salaries should be allocated in the same manner in the budget narrative.  So department officers there are fringe benefits for the federal charter grant school manger.  And the benefits are calculated at 25% of the salary each year.  
(Kate) Meeley:
So does the indirect cost rate cover dental, health or retirement benefits?
Ashley Garner:
No our indirect cost rates do not cover any benefits.  

(Kate) Meeley:
Okay.  Please show me how much money is being asked for each year additionally.  As the percentage of the salary allocated to T.A. change, this must change as well.  
Ashley Garner:
Okay.  I have updated the information.  Does that satisfy?  
(Kate) Meeley:
Yes this looks good.  
Ashley Garner:
Moving on then – travel.  So for travel we expect you to include the positions that are traveling or the number of staff, the number of nights and the per diem rate and the hotel rate.  Additionally include airfare or car mileage as applicable.  Things automatically fall as administrative expenses are the charter school program project director’s meeting and subgrant monitoring.  Technical assistance can include technical authorizers to a conference that they can learn from or travel for trainings in the state.  

I want to note that applicants approved for funding in this competition must attend a two-day meeting for project directors during each year of the project and applicants are encouraged to include the cost of attending this meeting in their proposed budgets.  But as noted on the slide the cost will fall under administrative.  Well this is my planned travel.  
(Kate) Meeley:
Thanks Ashley.  I’m going to need more details to approve this.  Can you please provide details of how the costs were arrived at and be sure to make sure to delineate which is administrative and which is T.A.  So travel for monitoring and project director’s meeting are both administrative.  
Ashley Garner:
Okay.  So I’ve delineated between the two and put the travel for the project director’s meeting under administrative as well as the travel for monitoring.  And then under technical assistance included the travel for subgrantees for mandatory technical assistance training as put on by my Department of Education.  And I’ve also included a little information about how exactly that was determined that we are – it was for grantees we will provide a stipend to attend the T.A. conference we’ve put on around the best practices.  And we estimated a stipend of up to $50 for three to four grantees.  So using the high end of our estimate we determined it’d be $200 for each year.  And then I gave you a table with the totals.  
(Kate) Meeley:
Great this is really helpful and I can actually make a determination that not only what your costs are allocated to and be able to calculate appropriately but also that these costs are reasonable in nature.  Thank you for the extra detail.

Ashley Garner:
You’re welcome.  Okay we’re going to talk about the next two categories together. The first one is equipment.  Something is considered if it has a cost of over $5,000 you will need to justify why it needs to be purchased and cannot be rented.  And please note if the costs are administrative or related to technical assistance and provide a clear reason for the decision.  And the second category, number five, is supplies.  These are costs under $5,000.  Costs can be grouped such as office supplies and we once again need you to note if the costs are administrative or related to technical assistance and provide a clear reason for the decision.  

So considering equipment I’m going to buy two laptop carts and they are $10,000 per each.  I will note that an individual laptop could fall under supplies as it is under the threshold.  But my laptop cart costs $10,000.  And this could be used for T.A. to prospective applicants.  
(Kate) Meeley:
Thanks for your budget narrative here Ashley.  But there needs to be more description on the use of the laptop cart for me to determine if they are reasonable and eligible under this grant.  What kind of technical assistance are you going to be providing with it and can you also guarantee that there will not be grant’s administration done with the laptop?  

Ashley Garner:
Okay we plan to have active sessions and want to ensure all participants have accessible technology.  Currently my department does not have any computers that can be used by non-departmental employees.  In addition one laptop will be used on a regular basis for the grant manager.  So you’re right that there will be some administrative tasks done through these carts.  So I have separated out that 95% will be for technical assistance for the 19 grants – 19 computers that will not be used by the grant’s manager.  But for ease  I attributed the laptops, the grant’s manager will be using entirely to the grants to administrative.  So please note that there are no rules about budgeting for equipment if you want to use your funds elsewhere.  Sorry I didn’t give the...
(Kate) Meeley:
Looks good.  

Ashley Garner:
Okay so additionally we said we would talk about supplies.  So I planned out the software license for each year which is $500 for each year.  
(Kate) Meeley:
Ashley could you provide me more detail on the types of software and purpose?

Ashley Garner:
Okay I think I don’t get your idea of what you would ask me for.  So I will say the Ashley Department of Education is going to pay for the software license for the life of the grant and licenses for a webinar platform.  A webinar platform is necessary as the department currently cannot store recordings.  The purpose of the webinars will be for a T.A., subgrants seeking to apply for the subgrant as well as T.A. once the grant is awarded in supporting them to open and prepare for new replicating and expanding charter schools.  But having them available as recordings will give applicants and grantees more flexibility to learn information.  The platform also allows for a learning component where we can pretest and posttest to see the effectiveness of the webinars.  
(Kate) Meeley:
This is great and this is great detail Ashley.  But what you just told me verbally is not fully reflected on the slide.  So I would like you to add a little bit more but this is a way better, way more detail than you originally provided and I appreciate that.  But if you could actually talk about how it’s being used to support those opening for new replicating expanding that really helps me note that it is just a justifiable cost under our grant program.

Ashley Garner:
Okay I will do that and get back to you.  

(Kate) Meeley:
Thanks.  

Ashley Garner:
So the next cost category is contractual.  This is for any contracts for services to be performed by entities other than the grantee organization.  For any grants for technical assistance to these please review the uniform guidance procurement standard and ensure the grantees follow these requirements.  Please note that if costs are administrative or related to technical assistance provide clear justification for that decision.  We often see peer review costs or honorariums under this category and we would like to note that that as part of the competition is an administrative cost.  

Okay I plan to pay peer reviewers on an honorarium for their assistance in reviewing the applications and they will be a total of $700 per year.  And then I am also going to have a contract with (Nexa) and evaluate my authorizers for $2,000 per each authorizer.  
(Kate) Meeley:
Ashley can you please provide which is technical assistance and what is admin.  And the peer reviewer costs have to be under admin. Also how did you come to the number for the peer reviewers and how much will the authorizer evaluation costs be?  Can you provide more detail here generally?  

Ashley Garner:
Okay I determined the peer reviewer costs based on two reviews per year with three reviewers, three applications for each at $50 per application.  We plan to contract with (Nexa) to provide evaluations for each of the nine authorizers in the first three years and you’ll see in my chart that laid out.  

(Kate) Meeley:
This is a lot better detail and I really appreciate it.  I did want to note however though that you listed (Nexa) in the application.  And by doing so you have to contract with (Nexa) and not another entity.  

Ashley Garner:
Oh I do?  What if…

(Kate) Meeley:
Yes.

Ashley Garner:
…I really meant (Nexa) like?  I used them as an example.  I don’t have a contract with them.  

(Kate) Meeley:
So yes when you receive a grant you are bound to uphold the application you wrote.  If you were thinking that you want to have a contract and you want to complete a contract to provide evaluated assistance regarding authorizers, being more general gives you a lot more flexibility especially depending on your bid laws within your state.  
Ashley Garner:
That is good to know for my future applications, thank you.


Category seven is construction.  What we have to say about this is it is not allowable at the state entity level.  So Ashley Department of Education was asking for no costs.  Was that correct project officer?
(Kate) Meeley:
Good job.  

Ashley Garner:
Okay.  Cost category eight is other.  This category can be used for anything that does not fit in the previous categories or indirect costs.  We do recommend that this is only used for subgrant amounts as it makes it clearer if any reductions have to be made to your budget.  

Specifics on subgrant funding other than the total award amount and allocation per year and type are not included in the budget narrative.  However as you think about your subgrant award size we thought it would be helpful to highlight once again what subgrant funds can be used for.  Please remember the uniform guidance applies – requiring all costs to be allowable, allocable and reasonable.  

For additional guidelines in allowable costs in these categories please review the charter school program’s nonregulated guidance. Although it has not been updated based on ESEA, it could still be helpful.  And although some of these costs are expanded given the new rules, they do help identify areas where charters have expenses when opening and expanding.  There is also an FAQ on our Web site that discusses some of these allowable costs in greater detail for those grantees who are seeking ESEA flexibilities.  

Okay I plan to fund 25 schools in total – 10 new schools subgrants, 5 replication subgrants and 10 expansion subgrants.  Each subgrant will be budgeted for the maximum $1.5 million.  And the new school and replication subgrants will be for 60 months whereas the expansion will be for 36 months.  
(Kate) Meeley:
That is really helpful context but I’m not actually seeing this in your budget narrative.  Can you also please show me how you budgeted by year for each type of school?
Ashley Garner:
Okay.  I budgeted year by year only requesting the subgrant amount a subgrantee would receive for that budget period.  So for the new subgrantees the subgrant would receive $3,000 per year.  But I multiplied how many would be receiving that year by each cohort by two.  Then I added the totals of cohorts for the year.  In my final year – no wait I have it.  
(Kate) Meeley:
Okay.

Ashley Garner:
In my final year I want to ensure I can support my cohorts through their entire project.  I know that no cost extensions are not guaranteed but I also don’t just want to give one year of funding to this school.  For that reason I am upfront budgeting the remainder of the need for the cohorts I awarded in year five.  Please see the individual mass so you understand that I’m trying to ensure they can get full support that the rest of the schools did.  
(Kate) Meeley:
This is really, really helpful.  I would say that what you verbalized if that could also be included above this chart that would really, really make our program officers’ lives a lot easier.  

Ashley Garner:
I understand.  I would like to point out that documents have a lot more room than power point slides.  

(Kate) Meeley:
Right we’re giving an example of what might be missing.  

Ashley Garner:
Yes I know.  I just wanted to tell the field why it might not have been included.  I follow the same method with the replication subgrants.  The mass is a little different here because there’s only one per each cohort per year so that gets me to my total.  And then I followed the same with expansion because they’re only for three years I estimate giving half a million of funding each year. So I used that to determine how much total for each year.  And then I took it all and I added it to a handy chart that gathered all the information clearly because while it was nice to see that detail, this way I can see all of the subgrant money totals at one point.  
(Kate) Meeley:
Thank you for providing that information broken out.  It’s really, really helpful.  One of the things I did want to note in terms of just guidance for the field, this is just an example what true year by year budgeting which is what we are encouraging.  And the reason why is what we referenced yesterday in our webinar when your funds hit G5.  So each year you budget that year the funds hit G5 there is a five-year clock on them that we can do nothing about.  After five years those funds revert to treasury.  

Therefore the reason why we’re encouraging year by year budgeting is to make sure that as there is a delay in your subgrants being awarded even in year one, are they going to be able to send and request reimbursement from you and draw down those funds before the funds run out their five-year clock.  And so by doing year by year budgeting with a big fat year five that helps.  That being said we do also understand that this limits the amount available for technical assistance and administrative costs.  

Another option could be to do what we’ve been doing with our grant program which is if you’re trying to have more technical assistance funding on the frontend you could give two years of a three year or a five-year grant award upfront.  So it’s again very similar to what we do and a lot of times we give year one and year two upfront but it’s not guaranteed.  But sometimes we do that and then you wouldn’t get continuation funding until you’re about to enter year three and we look at your performance.  

So in that case in this example Ashley Department of Education would be awarding $600,000 to each of the new schools over a 24-month budget period and then having continuations for the remainder of their grant.  This would help front load some of those costs within your budget.  But it would still be conservative enough to ensure that the funds don’t expire in G5 before they’re spent as well as being able to make sure that you’re not seeing a ton of funds and then the political construct within your state changes and maybe your pipeline is no longer accurate in terms of your projections.  It is a little bit more conservative but it does give you a little bit more wiggle room.  So just wanted to put that out there. 
Ashley Garner:
So it is all very helpful information (Kate).  Okay moving on to indirect costs.  Indirect costs are always administrative costs.  If you have an indirect cost rate agreement please include it in your application – you must.  If your organization does not have an indirect cost rate agreement and you plan to negotiate one with the department, then indicate that in your application.  The department’s indirect cost rate will negotiate indirect cost rates only with organizations who have received federal funding and who receive the majority of the federal funds directly from the department.  

An organization may estimate its indirect cost rate using the most recent financial data such as audited financial statements and/or RRSI90.  The indirect cost estimate based on the information must be included in your application.  If a grant award is made an indirect cost rate including supporting documentation must be submitted to the indirect cost rate office or the federal agency that provides the majority of federal funding received directly by the organization within 90 days of the award.  Under prior regulations a temporary indirect cost rate of 10% of direct salaries and wages may be allowed until an indirect cost rate has approved.  For other questions about this please reach out to the Office of Indirect Cost’s Rate.  

So I haven’t budgeted any indirect costs because I didn’t understand what they were.  And I just wondered about it.  And we have those types of things, like, the phone lines we have to pay in our organization.  So could I add it to my budget (Kate)?
(Kate) Meeley:
I’m sorry but if you did not budget for it or mention it in your application it cannot be added.  

Ashley Garner:
Good to know.  Cross category 11 is training stipends.  Generally we do not see them for this program.  Please do not put any subgrant funds in training stipends.  And if you budget for this category, it will need strong justification as when we have seen it budgeted for in the past it was just labeled incorrectly.  It belonged in another cost category such as honorarium’s peer review if budgeted correctly should be in contractual.

So would my honorarium’s peer reviews be training stipends or can I give teachers’ training stipends?  
(Kate) Meeley:
Ashley we have yet to see a justification regarding training stipends that align with the prescriptive allowable costs under our program.  There are many things that could be allowed but none that would be classified as training stipends.  So funds have to be directed for a specific allowable cost.  Your honorarium is usually put in contract.  

Ashley Garner:
Okay we have reached the end of the presentation. So now we will answer the remaining questions that you have and feel free to ask additional questions through the Q&A.  So did you want to say something (Kate)?
(Kate) Meeley:
I can go ahead and read the questions that’s fine.
Ashley Garner:
Okay.

(Kate) Meeley:
So (Kaitlyn) asked is the budget narrative embedded into the grant or is it a separate document attachment?  If it is embedded does it count against your total page account?
Ashley Garner:
The budget narrative is part of the project narrative.  
(Kate) Meeley:
So the budget narrative is part of the overall application package.

Ashley Garner:
Yes.

(Kate) Meeley:
However the budget narrative does not count towards that recommended 60-page limit.  That’s your application narrative.  The budget narrative is separate.  The page numbers don’t count and it is uploaded as a separate document and labeled budget narrative.  

Ashley Garner:
I’m sorry that is correct (Kate).  Thanks for clarifying that.  Okay I see that (Kaitlyn) asked if phone lines, I.T. and audit costs are not included in the approved indirect cost rate, where should they include those small costs?  And I would say under contractual.  
(Kate) Meeley:
So a lot of times sometimes we see it in other and honestly for those of you who have strong budget offices or if you have budget folks on the phone, they’re, like, it’s not contractual – it’s other.  In the case of our program we do find it a lot easier to administer this grant when the only thing in other is your subgrants.  It just makes it very, very clean.  And so although it doesn’t fully align with our normal what we’ve been trained to do in budgets, we do and a lot of places recommend that those types of things get put into other or put into supplies.  That’s what we’re talking about.  I also would want to note that all of those costs would be part of your 3%.  So if you’re talking about doing indirect cost rate and those additional costs and making that – those are all 3% within that – no more than 3% of your grant.  So just keep that in mind as well.

Ashley Garner:
Okay (Kate) we don’t have any more questions currently.  I will allow some time for that but I wanted to know was there anything else you thought would be important to mention today?  I will again mention that the closing date for this grant is February 12, 2019, at 4:30:00.  I would say for those of you who already have relationships with our CSP team -- our state entities team – all program officers can answer questions regarding this competition.  

That being said Ashley is the Competition Manager and she’s doing a fantastic job and she is available to answer your questions.  For the next couple of days Ashley will be out and her away message will note that I am her contact.  So you can reach out directly to me over the next couple of days if necessary.  So if you receive that out of office and you want to reach out to me, feel free to do so.  

We really look forward to receiving some strong applications and it’s always better to ask questions.  If we can’t answer it, we won’t.  So sometimes we will be reading you what is written in NIA because that’s all we can do.  We can’t give you ideas.  We can’t tell you what you should do to receive points.  But we do encourage you to think critically and really spend some time on that budget and make sure again that your ED524 matches your budget narrative which will be your last check.  You’re going to tweak your budget narrative but then double check that that little form – that ED524 matches because that is actually what is used to make your award not your budget narrative.  
Ashley Garner
There’s been a couple more questions that have come in.  I will answer the easiest one first.  How can I get a copy of these slides?  These slides will be posted to our FY19 state entities competition page and that is one way to get a copy of these slides.  You can also send a request to the – oh it’s up on the screen but the charter schools@.gov.  And we do share materials out when requested that way as well.  

So another question is subrecipient monitoring in fiscal training administrative or technical assistance?  I am not – I believe (Kaitlyn) means the training to the subrecipients about their monitoring when she talks about subrecipient monitoring because we did say before that monitoring is administrative.  So what are your thoughts on this (Kate)?
(Kate) Meeley:
Yes.  So based on how this is written I would say subrecipient monitoring is again administrative.  But training to a new grantee on what you are requiring from them would be considered technical assistance.  And in addition with regards to fiscal training, whether you’re talking about doing that with your authorizers or with your schools again that’s training.  So that would be technical assistance and it aligns with one of those two areas that are prescribed within statutes.  So really look into that definition of what technical assistance is and can you write a justification that helps us connect the dots between proposing and what that technical assistance is prescribing statutes.  That’s really what we’re looking for.  But subrecipient monitoring that is part of your administrative duties.  

Ashley Garner:
Okay.  And this question from (Keomi) was that are you required to run a subgrant competition in the final year of your grant?  No you would not be required to run a subgrant competition each year of the grant.  We would review an application that only had one year of subgrant competitions in it though I would say.  

(Kate) Meeley:
One thing to note though with that and you’re 100% right Ashley.  But one thing to note is that when you as a state entity have an active grant which means in order to not be an active grant, you have to be done running subgrant competition and in a no cost extension.  So if we’re still giving you more continuation funding and you have an active grant, there is a possibility that based on those charts that we provided earlier today, we could actually deem your state ineligible to apply under our developer program.  

So you apply for a five-year grant, you only make subgrants for two years.  There is the possibility depending and there’s a lot of elements that get taken into consideration when we work with legal counsel on this.  But there is the possibility that because the State of Ashley has an active grant even though you’re not running a competition and your new school can’t access funding, they wouldn’t be eligible to apply directly to our developer program.  


So it’s just something to keep in mind.  We want to make sure that if you have an active grant that you’re actively supporting the growth within the state.  That we would prefer to go through the state level versus coming to us if you have a strong application.  

Ashley Garner:
And (Kaitlyn) asked can an NGO awarded a CSP grant use the SEA in their state as the fiscal agent for the admin and flow through portion of the grant if yes doesn’t need to be proposed in the grant application?  The state entity that is awarded the grant is responsible for the administration of the grant.  You cannot contract out the administration of the grant correct (Kate)?
(Kate) Meeley:
Right.  So and we ‘ve had some partnerships before.  I will say that you can, you know, contract out some technical assistance services.  We’ve highlighted that ESEA language.  But if you’re applying to be the grantee, you have to have authority and oversight over the grant.  It is your responsibility.  You cannot contract out that responsibility.  So you cannot be just a flow through entity.  In that case because state entity is more broad, we encourage you to sit down with other organizations and figure out who would be the best one to administer the grant.  Again it does not mean that you can’t have contract relationships, but the oversight and responsibility of the funds has to be with the grantee itself.  You cannot contract out that responsibility.  
Ashley Garner:
Okay.

(Kate) Meeley:
But we love to see collaborations within your application.  We love to see those.  

Ashley Garner:
Okay I’m not seeing any more questions.  So I just want to close up this grant by saying we will be posting a recording of this in the next few days as well as the slides to our Web site.  The charts you saw stating which states you would even – a state entity would be eligible to receive a grant from us, are now on our applicant eligibility page on the charter school Web site.  And this competition is closing on Tuesday, February 12, at 4:30:00 pm Eastern time.  That is all I have and I thank you guys for attending this webinar today.  (Kate) did you want to say anything final?

(Kate) Meeley:
Nope just encourage everyone to review the pre-application webinar that we did yesterday if you were not on that.  It goes into a lot more detail regarding the actual application, the contents of the application.  This was just budget focus.  
Ashley Garner:
Okay I am ending the recording.  
(Kate) Meeley:
Thank you everybody.  

Ashley Garner:
Thank you all for attending.  Okay.
(Kate) Meeley:
Good job.  

Ashley Garner:
Actually I don’t know how to – I don’t know if we have to do anything to exit the conference call.  I could not find any information on that.   

(Kate) Meeley:
Okay bye.

Ashley Garner:
Bye.  

END

